


INFORIU.L EXl'EMPORANEOUS RFJWUCS OF THE PRESIDENT 
TO A GROUP OF S'l'UDE!fl'S FROM COLGATE COLLEGE 

li'HITE HOUSE EXECU'l'IVB OFFICES 
January 21, 1936, 5 .00 P. K, 

It may be interesting to you to know that when I 

ca11e here in the Spring of 19JJ, the White House Offices 

wer e about t he way they had bean since T. R1 s day, when 

he took them out of the White House, 

When I cnme in her e, my predecessor had been set tina: 

about 400 letters a day . But I round to ay horror that I 

was s:ettins: about 4 , 000 lettars a day which meant that the 

starr had to ba Ju..ped froca 35 people to about 150 . W'e 

were out or luck and did not have any place to put them.. 

So, this past year, 1935, we tore down the old offices and 

put in nn ones. Do11'1l below it extends out under the grass 

plot 'll:hicb you see behind this ottice and upstairs there 1a 

an additional floor. So that now we are equipped to cnrr:r 

out the work we must do. 

But the whole buildin& carries out the old idea and so 

does this ro011. Yet it is vary comenlent and there is 

plant:r or roaa tor everyone. 

Somebody called attention to that bis: table out in the 

lobby. It was s:iven to us by General Aguinaldo. I have bean 

told that it waa cut rrOCJ. one bil tree. 

Have you seen everything up on the Bill? 
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(Kr. Mcintyre told the President that the students 

were takinc their course in Goverlllllent in Washington 

and t ho.t they hnd been up to the Hill. ) 

That h tine . There 1sn1 t a mor e practical thing you could 

possibly do. 

I have been working on soae plan tor the rutu.re, tr:r11l8 

to improve the Civil Service as a whole. We have never had 

a CiYil Service to compare with the British C1Y11 Service 

because over there it is a career in 111"11ch there is great 

cc:apet1t1on. In the British Ci't'il Service there is prettr 

lir;een competition, e.specially in the first !U'teen or twenty 

years . If you survive you can really get to a plac e as, 

tor inatance, peru.nent Secretary or State tor Foreign 

Affairs, where the reward 1S wortluih1le. 

When I came down here in 191.3, in the Navy Departl!lent, 

I wae perfectly horrified because the top Civil Service man 

in the Havy Department wbo had been there tor torty years 

and had actually aotten to the top was gettin& .4, 000 a year 

and there was only one other man aett1n& $J ,400 a year a.IX! 

the Chief Clerk:ao! the Bureaua next to mine were gett1n& only 

$3, 400 a year . There was no incentive. In those days, as 

Auiatant Secretary or the Navy, I ude out a report to 

Congress and pointed out that there was not very much in

centive tor anybod7 with ambition to s t ay in Civil Service, 



- J-

that the best people attar two :years got out and. •ent 

into prh'ate nploy. 

What we ar e world.ng on now ls some !rind ot a plan, 

even though it ma:r be hard to get it through Conaress. 

which will t ake men and women upon their graduation from 

college, put th• through a dra.stlc system ot eliainatlon 

and pay tho pratt:r low wages the first year. That first 

year you 11ight say they would be on probation and then, 

attar that, we would eliminate titty per cent of the111. 

That would be pretty drastic but you would cat per sonal 

contact with the individual. The trouble with Ci't'U Service 

1s that it ta just a written exaalnatlon together with some 

letters of recommendation. You cannot prove everything by 

an examination because per sonality does not enter into lt 

and &D¥body can 1et a letter or recOJmendatton. 

So this •ethod 1 am explaining to you will give us an 

opportunity to go into the personality or the individual 

and elimi nate perhaps halt or them in the fir st year and 

then, i n the second year, we could eli11inat a haU of the 

reaainin& ••bers and then let those twenty-five per cent 

take an examination and then they 11'111 go into the f irst 

grade of Civil Service. 

That will .. ke f or the iaprovement of Civil Service 

and then, in addition, there should be aaple rewar d for 
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the people who go to the top . or course we are not 

ready to shoot but I wanted to tall you about it . 

It 1a cood to see you all. 
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