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Executive Offices of the White House,

April 17, 1935, 10,36 A. M,

MR. DONALDSON: All in,

THE PRESIDENT: I do not think there is any particular news. I just suggested '
to Senator Young that a little later on, when it gets a little bit warm,
we might have some of these Conferences out on the porch and then we will
be able to see each other a little better.

Q@ In that connection, do you propose to revive the White House mint bed, over
which you are now sitting?

THE PRE3IDENT: By God, that is true, too., It was right under here. I think
it has been adecuately trken cnore of. I will make immediéte inguiries
because that is something of great importance,

@ Do you care to comment on the setting up of state agencies to supervise
Public iiorks expenditures?

TEE PRESIDENT: The only thing I can do is to tell you exactly what happened

since last .iednesday. we have gone ahead and made some very rapid pro-

gress in the working out -- gziving all kinds of --

Q (interposing) I was thinking of in Louisiana there is some thought of Betting.

up a state agency to supervise the expenditure of Public Works projects.
(Laughter)
THE PRESIDENT: That is a different matter. I don't think I need to comment on |
that, ;
I might just as well g0 on with whut I =2m talking about, Public Viorks.
We made great progress in the past few days and I might just as well glve }

you an illustration. Yesterday, Ir. Ickes came in and reported on the

new informetion that we will require on every application for a municipal
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or local project. In other words, either grant and loan or grant or

straight loan, any one of those three, where the work is to be done by

the locality itself rather than by a department of the Government. In

the past, in making allocations, we have never required certain data that
we will need from now on. For instance, the actual number of men who can
be used by the project from the relief rolls and, secondly, whether it
can be definitely finished by a certain date, It is information of that
kind and we are getting the set-up all ready so that within a few days

we will be able to tell all the municipalities and other local organiza-
tions that make applications exactly what inform=ation they have to give
us before there is a chance of getting it approved.

Then, to give you cnother example, ilr. Hopkins is working out three
things =nd they are very nearly finished. The first is an absolutely
definite 1list of the unemployed everywhere. The second, which will take
up probably another aonth or six weeks before we get it in finsl form ==
it has been done in a majority of the places in the country slready -- is
to be a2 rechecking of those lists so as to be certain that as far as you
can reasonably accomplish it, we will only have people on those lists
that are in need of irmediate work relief. The third thing is district-
ing the country so that when projects come in we will be able to say that
in this rezion -- not just merely in this particular township or county,
but in this reglon -- there ure such and such a number 5f people on the
unemployment rul}s who are employable, and we will look at that project
from the noint of view of the region.

liow, those regions in the heavily populated areas will be compara-
tively small geographically end in the sparsely populated areas they will

be feirly large geographically,

On the whole, the progress has been very excellent and probably, on
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what mst be considered a more or less minor point, we will have scme-
thing more for you in a few deys on the actual administrative set-up.

I can tell you this on the actual administrative set-up and I think
it may be useful in writing stories: There are two functions that should
be treated entirely separately. The first is the function of allotment
and, in the last analysis, that responsibility rests on me. I am going
to get the best information possible in making those allotments by creat-
ing some kind of a round table conference where a great many different
people will sit in. The object of that, of course, is a very simple one.
This méney will be spent in so many different ways that we want to be
sure that every possible method of spending it has a fair hearing, If I
limited the allotments to the information that I zot from three or four
people, obviously the people with rmch smaller projects would not get a
chance to be heserd, That is why we will have some kind of 2 round table
conference from time to time with &l1 the different agencies of govern-
ment and whoever will report to us on applications from the outside, so
that they will have a chance to be heard. If some man in some department
of the Government has an awfully good idea or plan for spending $250,000,

he ought to have his chance to be heard so that the huge projects won't be

the only ones to be siven consideration. This will be = clearing house,

in @ sense, and if the sn=ller project seems to be a very excellent one,
it won't be crowded out by the bigzer orojects.

I suppose it is a fair guess th%£ the total applications for pro-
jeets will run from sixtseen to twenty billion dollars. Ve will have a
very large selection to choose from,

Now, that is the allotment thing. After sllotments are made, and
of course that has to be my final decision, you come to an entirely dif-

ferent field, which might be called simply the engineering or building




field., That means that various agencies and departments of the Governmemt

will go ahead and carry out the work or, if it is the case of a munici-
pality that is doing the work, there will be some department of the
Federal Government which will check up and see whether the municipality
is living up to the timetable and the costs,

I hope you will get those differences in mind. They ar; completely
geparate functions, One is the allotment function and the other is the
carrying out of projects. iie are getting ahead with both of these and
probably in the course of the next few days we will draw some kind of a
chart for you,

Q@ FHow will you deal with that, around the table, like you did with the first
one?

THE PRESIDENT: Yo, the second one -- suppose the City of Washington wants a
new schoolhouse, Thot would be alloted in the /llotment Board a2nd then,
let us say, 1t is a loan proposition. The division which handles loans
will -- of course, that would obviously be Secretary Ickes' division of
minicipal loans == will make that loan to the Distriet and he would be
responsible, from that time on, for seeing that the District built that
schoolhouse according to the time, on schedule, and at the same time Mr.
Ickes would report baselr to me as to whether that schoolhouse was being
built ini}ecordﬂnce with the schedule,

Q@ There is one fundamental policy thut séems not to have been announced. Are
there going to be direet grants to states or loans?

TE PRESIDENT: In so far as possible, loans,

% But you do expect --

THE PRESIDENT: o, I would not put it that way. I don't know whether we will
have any grants at 211, state grants. iie want to get as mich money as we

can back. It will depend z good deal.




Q No definite formmla?

THE PRESIDENT: No, no definite formula., It depends on circumstances of the
individual municipality. That will be a trading proposition because they
will try to get &s much in the way of grants as they can and I will try
to get as much in the way of loans as I can,

Q This is a detail but you spoke of Washington which has a tremendous propor-
tion of pick and shovel men on rellef, It is very difficult to prove
what type of public works esould keep a large proportion of the labor at
work in this district. Has that come toc your attention?

THE PRESIDENT: Yes and I think on that Cormissioner Allen has a number of

plans whiech will =etually take care of these pick and shovel men. The

Distriet has & pretty good plan -- I do not know whether it has been re-

leased or not, Certain states have plans which should be sufficient
choose I'rom to put everybody on the relief in those states to work,
example, the 3State of ilabama has a very excellent preliminery plan;
State of New Jersey h=2s 2 gzood preliminary plan and the State of VWisconsin
hns =2 good vreliminary plan, and other states are bringing them in fairly
fast.

& M. President, if the coal case is not settled this week, will you direct
the ‘ttorney General to prosecute them?

THE FRESIDENT: I am not familiar with it. I have not heard anything from it
since last week,

@ Will the National .ndministration follow o hands-off=policy in the Kentucky
gubernatoriasl primary?

THE PRESIDENT: I have nothing to do with primeries and cannot take part in ¢

Q@ Getting back to work relief, will you zive us an idea of the size of the

distriets, or will it be determiined by population and by the number of

the unemployed?




THE PRESIDENT: You cannot lay down a hard and fast rule. For example, you

take out in the rather sparsely settled prairie country you get as big an

area a3 is practical to administer. Now, thet might'be -= if you put it

on a population basis, it would be an enormous nrea, It would be so big
that you could not handle it. Therefore we have to cut it down to the
practical geographical size which, because it is sparsely settled, would
have comparatively few people in it. On the other hand, the City of MNew
York, for exumple, would be an area all by itself, very small geographic=-
ally, but seven million people in it,
take 1t that no attention whatever will be paid to Congressional district
linea? *

THE PRISIDENT: Oh, no, not aut 211; not nec=ssaasrily.

Q@ Do you contemplate recoumending Congressional lesisl-tion in connection
with the organiec uets of Puerto nico?

THE PRo3IDEMN': ot that I know of, but you hid better not say I am not going
to becuuse I do not know sanything about it.

¢ nbout public works, the people ure very much interested in koowing or trying

to find out when dirt will begin to fly on the new projects?

ThE PRESIZEIT: It dépends entirely on the vrojects.

Q@ &« town that has 2 good project won't have to wait for the rest of the
country?

PRESIDEIT: llo, except this, thot of course you cannot start in -- there

are practically no projects whien will be started inmediately because
the engineering is not coupleted snd tley have not the mz2terizls on the
job. Ilobody can expect to start & project without materinls. It may
take a courle of months %o et things ready. Of course, on the CCC Camps
we will tike in some people by the first of iiuy.

% hat is your uititule toward those projects designed primerily to provide
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educational or cultural opportunities?

THE PRESIDENT: That is the o0ld question about the white collar men. All I
can say is thet we are going to do the best we can.

Q Wuite a few articles have been written on the lagner Lebor Disputes Bill,
specifically on the White House attitude, et cetera, 'and especially since
the conclusion of the hearings, Casn you tell us what the \/hite House
attitude is on it?

THE PRESIDII'T: That is too speculative, Literazlly there isn't any news on
this end.

Q@ Can the Copeland ..erchant .arine Subsidy Bill be considered an .dministrative
neusure?

T2 FRESIDENT: There isn't anything on that,

Q sny truth to the news thuat you are sending a borus bill to the Congress?

TEE PRESIDERT: Nothing new on that,

. This is an "if" juestion: In the event a bomnus bill is approved, that will
permit the veterans to cash tleir Gertifiﬂu£33, und tlhe veterans zre on
relief, will that uutomatically mean that the cash in hand would not
per:iit then to draw relief any more?

TS PRIESIDAIT: I do not knowe You see, we are trying to get away from relief,
tryine to et worl: relief. You can only change that cuestion by framing
it to say, wWould they still be on work relief? I do not know; it is some=-
thing I never thought about,

Ilus there been ny irouping of kinds of publie works to be covered by these,
such 25 #rade erossings, with » definite table of the sllotment?

THE PRASIDHIT: lios You heve to take a2n example, It will take more time than
any other for grade erossinzs. JSome stntes and some rallroads have got
plans immediztely available; some states and some railroads know exactly

how the land can be bought but, in other states and on other roads, there




has been nothing down cn it except the wvaguest kind of a survey and,
therefore, we cannot take =« definite sum at the present time znd =llot
that to grade crossing elimination. lie can make & pretty good suess that

in the course of the next month we could =1lot such &nd such = sum to

cover grade crossings, holding baclk some for a month from now and holding

back some to the middle of June. Grade crossings will be one of the

slowest becnuse it involves retting land =nd meateri=zls, Ye hope to get
the grade crossing progran under way by the fall,

& A part of it could be gotten under way very shortly?

THE FRESIDEIT: In o few cases, yes.

@ Regurding non-TFedersl projects of = self-liculdeting character, has it been
determrined what proportion will be = zrant?

THE PRESIDINIT: o, it depends on the vazlue of the <pnlications 22 they come
in, They huve got, in Publie “jorks, I think somewhere around 232900,000,000
of zppliecstions =t the present tine, Thut does not mean that they have
900,000,000 worth of <ood projects.

% -Nytning new on the textile situntion, nlesse, =ir?

TEE PRESIDENT: Yas, there is, -The duy before yesterdny I ot from the 1TIRB
(lational Industrizl Recovary Bozrd) this lorge blue report which hus been
in process of working out over two months. It is = careful study -- there
is another volume -- two volumes -- ¢ study nmude by HR. in resard to
bleached cotton cloth importutions nd three d-=ys n2z0 I received it witk
the Tfollowing recommendation from the Nationnl Industrial Recovery Board,
- complaint under Jection 3-I of ITIR, =ddressed tc me by the Cotton
Textile Institute, Inc. I midnt_éﬂy there were half =2 dozen other formal
complaints made too. They just chose th:t‘us the one to ¢o up on, It
has been filed vith the IR, amd mslleges that bleached cotton cloth has

been imported into the United States in sueh amounts as to zeriously
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endanger the Code of Fair Competition. After examination of the complaint

NIRB finds that the facts seem to be such as to warrant further invasti-
gation in accordance with Section 3-E of the .ict and recommends that I
ask the United States Teriff Commission to conduct an immediate investiga-
tion of the facts, give reasonable notice, hold public hearings and make
recommendations in regard to the tariff on imported bleached cotton cloth. .
That I sent over to the State Department and the Secretary of State -- I
got 1last night a letter from him that, in substance, wants the recommen-
dation that the matter be referred to the Tariff Commission for investi-
gation. I see no reason why it should not be made and it will go over
to the Tariff Commission this morning to make = recormerndation,

Q Vhat is the prineipal sourbe’nf these imports?

THE PRESIDEINT: I do not knowe I csuess I hzd better keep out of that.
(Laughter) They are just irmports.

& !lr. President, going buck to Publie “orks, did you mention = check-up? I
tike it that refers to the check-up of the unemployed on relief rather than
2 census of tne unemployed. The Government has never made that census,

™ PRE:IDﬁNT: No. I cen tell you what we are étudying. I think something
may come of it in regard to the census of the unemployed. There has been
2 terrific amount of very, very léosa stztement in regard to the number of
people unemployed. You take the Labor Department figures, you take the
Feder2tion of L=bor figures, you take the people on relief rclﬂéﬁ and
somebody multiplies it by five :nd gets twenty million people, and then
somebody, like Frank Xent, multiplies it by six and gets thirty million
people. (Laughter) The result is a real confusion and we hive been very
much concerned about it. \ie have talked about it before. \ie are seriously
considering using the white collar people -- that is a very good example,

they are going to be difficult to place enyway == on 2 census of the un-
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employed. We haven't decided on it yet, but we have been thinking of 15
real, honest-to-God census to be taken on a given date, and it has got to
be taken on & given date because it moves around so much, We can probably
do it for somewhere around twelve or fifteen million dollars, It is ome
of the projects under consideration, and it would be, in effect, a complete
tally of the unerployed.

furthermore, it will do this: It will separate into some very, very
essentlal classifications of the people who are unemployed. For instance,

here is an example. 3ome private orgsnization, or even some Government

organization, may go =round in = glven block to take a census or so-called

census of the unemployed, and they will rin; somebody's doorbell and say,
"How many people are unemployed in this family?" It may be a family of
g Tather, a mother and two i7firls. The mother takes nn oceasionzl job,
The two girls may take occasionzl jobs., The father is definitely out of
work. The figures may show the four unemployed in the family. MNow, it
is a great cuestion as to whether that is = fﬁit statement. In other
words, if the old man hid a steady job, the fumily would not be on relief,
also it would not be &#n absolutely necessary thing for the Government to
give all four of them work.
hat we ere trying to do is to get awny from this everlasting dole

business to keep people from starving., If we can glve that man a definite
job, his family is going to be taken off the relief rolls snd that is vihy
we have to start cl&séifying them.

¢ Would unemployed mean anybody unemployed or people on the relief rolls?

THYE PRESIDEIT: I =2m talking nbout people on the relief rolls.

@ Tiould th=t census include our territories and possessions?

THE PRESIDENT: I think -- we are checking on it now. %e don't know exactly.,

How long would it take to complete a job like that?
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THE PRESIDENT: It means preparation, quite a lot of preparation,

Q But the actual census would be taken in a 24=hour period?

THE PRESIDENT: I don't know now eabout census-taking, but it has to be as of a
date.

& Have you any figures as to how many that would employ?

THE PRESIDENT: No.

Q Heve you any figures as to the number of unemployed today on the relief roll

THE PRESIDENT: Eopkins has got that. I think he will give them to you.

(The Press Conference adjourned 2t 10,50 L. 1)
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Executive 0ffices of the White House,

April 19, 1935, 4.08 P, M,

MR, DONALDSON: All in,

Q Mr. President, did you take up the New England textile situation at
the Cabinet meeting?

THE PRESIDENT: Yes. I am appointing -~ I have not written it down here --
I am appointing a committee consisting of the Secretary of State, the
Secretary of Agriculture, the Secoretary of Commerce and the Secretary
of Labor to supervise the study and investigation of the whole situation
relating to the cotton industry. These studies should include two main
lines, first the emergency problem and secondly plans for the future.
The matter of the emergency problem, the chief phases seem to be the
following: There are four phases -~ tell me if I am going too fast.

9 Mach too fast.

THE PRESIDENT: First, the relationship of the proceasing tax to the presemt
emergency and consideration as to whether there is some other way in
which the processing tax can be levied with greater effectiveness and
less disturbance to the industry.

Secondly, the wage differentials as between Northern and Southern

operators.

Gvery child should be taught shorthand. (Laughter)

(The President was waiting for the Press to catch up.)

Third, whether imports are exercising an injurious effect on
the immediate industrial situation and
Fourth, the prevalling price of raw cotton and its posaible effect

on domestic consumption.
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To illustrate that last point, 1t was stated in the confersnses
that were held between these members of the Cabinet and the New England |
representatives, that many of the mills are piling up a large inventory
of goods day after day because the retailers of goods are waiting to
make substantial purchases with the hope that they can get them at lower
prices. i

Then on the second, the broad study, the long-time plan, there are

among the subjects two, first an analysis of the physical conditions of

plants to establish the degree of obsolescence and its effect on oper-

ating efficiency -- and this is the real meat in the coconut that I am
telling you about now -- with a consideration of plans for establishing
proper credit for needed or justified replacements in plants.

Secondly, a thorough analysis of foreign trade over a long-term
period.

So that will start that Committee making this study and the ap-
pointment of that Committee meets with the approval of the entire
Democratic New England delegation. There are the names.

Q That is the Congressional delegation?

THE PRESIDENT: Yes.

Q Will you send a reply to Congressman Connery?

THE PRESITENT: Well, he was the first fellow that knew this. .

Q He is the Chairman of the New England delegation.

THE PRESIDENT: What do you mean, will I send a reply to him?

Q Reply to his petition.

THE FRESIDENT: I suppose the announcement is a reply.

Q Have there been any exchanges or communications with the Japanese
Government on this textile situation?

THE PRESIDENT: Not that I know of., The Acting Secretary of State did not




mention it. I don't think s0.

Q Are you sending up a report --

THE PRESIDENT (interposing): I don't know. We are doing for the first
time what should have been dome about 1890, We are making an investi-
gation on what they call "obsolescence”,

Q A lot of that has accumlated.

THE PRESIDENT: Yes.

Q Can the RFC make loans for plant replacement oar just for working capital?

THE PRESIDENT: I think they can make it for plant replacement,

Let me talk off the record for a minute on this cotton thing.
As you know, I am somewhat slow to get upset, and I am not upset now,
but what does a fellow do when he picks up papers and reads -- well,
here is the story: "The following mills in New England, cotton mills,

have closed", end then there is a list of 90 or 100, I did not count

them, it was about four or five inches of mills that had closed. That

list contained mills that closed as far back as 1923. The majority of
those mills were closed before 1930. The majority of that list, mind
you, and yet that list was put out with the deliberate intention of
fooling the American people., Actually, the mumber of old spindles
that were put out of use and mills closed started in 1923 end ran
through to 1932 at a very heavy rate -- I am wrong, 1931. Most of the
mills were closed before the 1929 panic. Now, those are simple facts.
I can 1ist a dozen names right now of mills I know inside and out that
were closed in 1923, 1925, 1927 and 1929, and yet the plublic is being
deliberately misled into believing that these mills have been closed
in the last six weeks or six months or two years,

Actually, the closing of milles slowed down in 1931, Actually
there were very, *ru-nry few mills that closed between 1931 and 1933.
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In 1933, a munber of mills opened up again that had been olosed for
a long time and they ran pretty steadily until this time.

Now, of course, the actual fact is that in New England especially
they have not taken care of the prhhlm of obsolescence, and mill after
mill has had to close because they had machinery which was not up to
date. A very large proportion of Japanese production today is being
made on ap:l.ndlullu that were bought from closed New England mills. That
is an interesting fact. They can afford to use older spindles in
Japan for the veary good reason that they do not pay the labor. Now
they are trying to sell goods made on New England spindles back to
this country.

At any rate, whether they are in official or private life, it
is deliberate falsification of the record and you are getting it right
straight along.

Q Can we use your later reference there as to the affect of obsolescence?
THE PRESIDENT: Yes.

Q It is an active factor?

THE PRESIDENT: Yes, an active factor, that is absolutely right.

And then, of ecourse, there is another thing, again talking off
the record, a thing that anybody who kmows New England knows. There
were fine o0ld New Zngland families that started cotton production in
1830 :I or 1840 or along there. The first generation was 100% and
worked. They got ocut on the road and sold their own goods and kept
things up to date. There must be at least a hundred families in New
England with that kind of history. Then it came down to the second
generation, and the aqnond generation were pretty good too.

And then the third generation came along. They took very large

salaries and bonuses and spent most of their time and money in Europe.




=

That is a fact. mmruuHmhptthﬂmm-lm
them modernized. Did any of that third generation ever get on the

road selling goods? Not on your 1life, They preferred Paris.
Now, that is half the story of all this New England troudble, I
cannot say that on the record, but it is a fact., (Laughter)

Q Mr, Wallace said something like it,

THE PRESIDENT: Did he? He doesn't know anything about Hn-r England, I do.
Half of me comes from there.

Q Do you have, also, a petition from Southern Semators asking for a cotton
textile investigation, something along the same line?

THE PRESIDENT: I don't know; I haven't got it here,

Q 'The Congressional Record today carries a letter which says that 71 mills
have closed since August employing 22,000 workers in New England and
the South.

THE PRESIDENT: Yes, end the mills closed in the summer and Spring of 1934,
too. They closed because there were so many, s0 mach cotton goods on
the shelves of the department stores and of Sears Roebuck and of every-
body a:'l.aa that they were so overstocked that the only thing to do was
to close down. In other words, the cotton industry is always edther
overproducing or closing down. That is the difficulty with the indus-
try. As an industry it has been thoroughly dumb in its productive
methods. That is off the record, too. (Laughter)

Q Mr. President, that Committee of the four Cabinet Officers is to study
the whole cotton situation and not merely New England? |

THE PRESIDENT: Obh, yes.

Q Is there any truth in the report that you are going to send a bomus mess-
age to Congresa?

THE PRESIDENT: Not that I know of.

Q Are you going to send any oil message?
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THE FRESIDENT: Not that I kmow of,
Q Is there anything going to be done to place regulation of all forms of

transportation in the Interstate Commerce Commission?
THE PRESIDENT: Well, I have thought so., I think it ought to be. I think

I stated that away back in 1932, in my Salt Lake City speech., I don't
believe we can differentiate between different forms of transportation.
It 1s much better to have a central body that will consider the rela-
tive problems of all forms of transportation. Of course, in seeking
that, you run up against the special interests of individual types of
transportation. A lot of the aviation people look rather askance at
having the Interstate Commerce Commission, which knows more about
railroads than about aviation, having anything to do with aviation.

They would like to be regulated by aviation people.
The shipping people would not want to be regulated by aviation,

they would want shipping people. But, after all, the subject is so
coordinated -- water transportation, inland camnals, things like that -—
I don't believe it is the wrong theory or prineiple to have them all
embodied in one body. They can see the relative merits better than

if you have a whole lot of unrelated commissions.

Q The reason why I asked that question is because coordination seems to
be apparent to everybody else except on the Hill where they &are pro-

posing a Maritime Authority and an Aviation Authority.
THE PRESIDENT: I know. Well, I don't think I have changed my thought of it.

Q Have you decided when you will send your transportation message?

THE PRESIDENT: Not any particular date. Some time, I suppose, in the next
couple of weeks,

Q Has Secretary Hull submitted as yet the State Department report on
neutrality?

THE PRESIDENT: No; I don't think he is going to. I don't know,
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might send 1t.

THE PRESIDENT: I don't kmow,

Q Any possibility of the processing tax with respect to cotton being ex-
tended to other commodities? |

THE PRESIDENT: No, tlﬂ.-a Just related to cotton th.

Q I wondered if on this other matter, you can 1lift the tax on one commodity?

THE PRESIDENT: You mean 1lifting the processing tax without imposing enother
tax? It 18 not a case of lifting, it is a case of getting a substitute,
and if you get a substitute for one tax there will be a substitute for
every tax, and you know how popular that will be.

Q Will you talk on the Copeland-Bland Ship Subsidy Bill?

THE PRESIDENT: I am not in a position to. I have got it in the basket.

Q@ On transportation again, if regulation should be centralized in the ICC,
do you believe that statutory reorganization of the Commission would
be necessary, or that the Commission could adapt itself?

THE FRESIDENT: That is a debatable question, I am not familiar enough
with 1t. 7You had better check with Congressman Rayburn. He thinks the
present statute. is Huff:l.niun?ly broad to allow them to reorganize
to take care of all mat]:tada of transportation. Other people think
that legislative authority is needed to give them thé right to reorganize.

Of course, that brings up a question which is not a frightfully
importent one but may take a week's debate in the Senate -- don't say
that on the record -- as to whether it should be a smaller commission
or a comnission of the same size or a larger commission, That is a
thing that the columnists could write columms about because personal-
ities are involved. Actually it is of very, very small importance as

to whether it is handled by six or eight people or eleven or fifteen people,




Q In view of this Georgla and Louisiana situation, have you anything 0
say about kicking politics ocut of relief?

THE PRESIDENT: No, except we will try to keep politics out of relief,

Q Did you discuss the Colt case?

THE PRESIDENT: Colt?

Q Colt.

THE PRESIDENT: Except the Secretary of Labor said that they were getting

on well and hoped to get a settlement quickly.

Q@ Anything about work relief plans?
THE PRESIDENT: No, nothing at present.
MR. STORM: Thank you, Mr. President.

(The Press Conference adjourned at 4,15 P. M. )
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Executive Offices of the White House,

April 24, 1935, 10.40 A. M,

Q (Mr. Storm) We came well equipped with paper amd pencils today. Steve
(Mr. Early) warned us last night,

THE PRESIDENT: We will get out the cigarettes and sit back and talk,

MR. DONALDSON: All in.

THE PRESIDENT: Well, what is 'the newa?

Q That is what we want to know.

Q@ We heard that a new ambassador has been appointed.

THE PRESIDENT: Not to my knowledge.

Q There is a big piece in the Post (The Washington Post) yesterday that
Mac (Mr. McIntyre) is amhaaaadgr to the cotton men without portfolio,

THE PRESIDENT (laughing): Well, knowing Mac, you know that he is going
down to that party.

Q Mr. President, if you are not going to make any a.np.uuncmant: about the
relief bill, may I ask a question that may clear up something in our
minds? What part are you personally going to play in the adminigt‘.r-a-
tion of this bill?

'THE PRESIDENT: The best answer is to read the Comstitution..

Q I haven't it with me,

THE PRESIDENT: In other words, don't believe fish stories. ‘Ih; Constitution
says that I am the head of the Executive Branch of the Govermment.

I suppose that answers it partly. I think the rest of the answer will

come to you when I tell you the next step in the Works Relief pro-

gram because it all ties in together, I think then you will see ex-

actly where I fit in, I think you were told that there will be a series
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of anncumcements. I am trying %o mske Shis orderly so that the publie |
as & whole will understend what it is ell abaut. Partly because of |
the debates in the Senate and House and partly because of the fool
stories in the Press, there is a rather confused impression on the
part of the public. It is a perfectly orderly procedure, the use of
this four billion dollars. It is not five billion dollars 1t is just
four billion dollars. As I have said before, the ﬁ.éu-a Tive keeps
turning up.

The first step, announced yesterday, was the organizing of what

might be called the "intake™ bureau, an application bureau end infor-

mation bureau, so that people will know where to go. As I sald in

last night's statement, that division of applications and information
will receive not only the new projects that people have to suggest,
but also a great many, several billion dollars worth of suggested
Government projects brought in by different departments or suggested
from the outside. I suppose the easiest way to do it is to bore you
to death by reading to you a five-page list, which may not even be
complete, of projects that may be constructed under authority of the
Emergency Relief Appropriation Act of 1935, They fall into -- they
are listed here -- about eight different headings. The first heading
is highways. I think this appeared in the Congressional Record, al-
though I am not oertain, and if it has not there 1s no reason why it
should not be mimeographed just for your guidance., It shows the wide
variety of work that can be carried on. Let me read you two or three
of these eight headings to give you an idea. Under "Highways, roads,

streets and grade crossing eliminatiom" you have the following poten-

tial activities:

"Acquisition of land, any interest therein, and




Wn of routes to avoid congested areas

Express highways :
Farm to market, feeder, and secondary roads
Grade crossing eliminations

Highways
Grading, landscaping and beautification

Parkways

Reconstruction of existing grade crossing struotures

Repair, maintenance, widening, extension, improvement
and relocation of highways, roads, streets, causeways,
parkways, approaches and other traffic facilities

Roads"

that are not big enough to be classed as highways,

"Sidewalks, paths and guntters

Streets

Construction of facilities to mitigate existing hazards
to pedestrian or vehicular traffic

Surveys and plans for projects under this general class-
ification"

You see, there are all kinds of factors that come in there. Let's take
for example -- well, somebody always asks about white collar workers.

Here is one subdivision, "Assistance for Educational, Professional and

Clerical Persons."
Under that heading you have this:

"This general class is intended to give employment to -
large mumbers of professional and clerical workers
on the relief rolls, such as:

Art projects

Charts and graphs

Dramatics"

What is that new word that was invented?

Q Boondoggling.
THE PRESIDENT: That is right, boondoggling.

"Education work such as student aid, adult education,
workers' education, literacy classes, nursery
schools, vocational training and rehabilitation

Mapping

Mursing and other public health wrk

Orchestras

There is 2 chance for the White House Quartet.
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Surveys unenployment and population problems"

that is where your census oomes in -~
"Traffic studies.”
And here is another classification:

Those are non-federal projects.

"(To fall within this class, it is not necessary
that the State, Territory, Possession, District
of Columbia, the subdivision or agemncy thereof,
or the public body contribute any monies in
order to render the same as a non-federal project.)

"Airports

Andi toriums

Bridges

Canning of garden products and agricultural commodities™

that is to take care of people on the local relief rolls, in other words

the unemployables -~

"Dams

Demolition

Drainage

Eradication and control of disease bearers, pests
and poisonous plants

Flood control

Hospitals

Incinerators

Irrigation

Landscaping

Land acquisition

Levees

Malaria control

Markets

New construction or improvement or maintenance of
public properties or publiely owned facilities

Park buildings

Playgrounds

Projects for the generation, production, transmission
or distribution of electric emergy in town and urban




Public buildings

Publicly owned utilities

Purchaging, processing end distribution of agriecultural
commodities or produsts thereof or of other commodities

Recreational facilities

Reservoirs

Sanitation

Schools

Self-help cooperatives

Sewerage systems

Sewerage d4isposal

Sewing rooms

Swimning pools

Terminal facilities

Warehouses

Water conservation

Water lines

Water works

Wells

Waterways and navigation aids

Any projects of a character heretofore constructed or
carried on elither directly by public authority or with
public aid" .

Now, I have only read to you three out of eight different headings
but it gives you an idea of the tremendous scope of the program.
Q What are the chapter headings?

THE PRESIDENT: The first heading is "Highways, roads, streetm amd grade
crossing elimination."

Q Any proposed major project would have to clear through Walker (Mr. Frank
C. Walker) before finally coming through you?

THE PRESIDENT: They go in through him,

Q They must go through him before they come to you?

THE PRESIDENT: Of course eventually they come to me,
The second subdivision is:

"Rural rehabilitation and relief in stricken %nultural
areas water conservation water
diversion and irrigation and rec on' :

Under that heading come, "Rural Rehabilitation," "Bural Industrial

Commnities,"” "Subsistence homesteads," "Relief in strickem agricul-

tural areas,"” "Prosecution of work projects for m'h persons




in rurel aress,"
These are all subheadings -- I mean, there are four or five or
ten under each one of these (headings).
The third heading is "Rural Electrification,.”
Q Does soil erosion come in the second one?
THE FRESIDENT: I am trying to find where it is. Yes.
Now, your third heading is "Rural Elegtrification,"” whichlms no
subdivision because it is all one subject.
The fourth heading is "Housing." That is for low-cost housing in
urban and rural areas. Thct includes recondi tioning and remodeling.

The fifth heading is the white collar one that I have read --

"Assistance for Fducational, Professional and Clerical Persons."
The sixth heading is "Civilian Conservation Corps,”™ which has a

lot of subheads under it. The reason I hesitated a moment on soil ero-

sion, for example, is that it is really a question as to whether that
does not partly belong under CCC, because the CCC boys will do a very
large part of the soill erosion work although the objective of soil
erosion :I!'al_ls under the other headj_.ng.

On the seventh (heading) "Loans or Erantﬂ.. or both," -- that is

the one I read for political subdivisions.
The eighth (heading), which also includes soil erosion, the title

of the elghth heading is "Sanitation, prevention of soil erosion, pre-

vention of stream pollution, sea coast erosion," =»- that is to keep

your favorite beach from washing away during the winter time -- "refor-

estation, farestation, flood control, rivers and harbors and miscel-
laneous projects."

Well, that gives you an idea of the scope of the work.

Now, I am trying to take these up in an orderly way. Who does the




work? n-q.rum. is the imporsant part of this particular confer-
ence today, in my judgment. Who does the work? We checked on that
and Steve (Mr, Early) bas a mimeographed copy of this (indicating copy
of release). It is, at least, a space-filler for you. |

The Treasury Department -- I would not take all this down be-
cause Steve has this copied for you. In the Treasury Department the

rnlluuingfngnmninn are involved -- regular agencies of the Government:

wC ssioner of Accounts and osits: Clerical help in
ng works program disbursements.”

Obviously, they have to have a lot of pecple to handle it in that
bureau.

"Office of the Treasurer of the United States: Prepara-
tion of checks for paying all employees."

That takes a lot of people.

"Bureau of Customs: Clerical help for preservation of
records.”

That i a project.

"Bureau of Internal Revenue: Clerical help in connection
with increasing tax collections."

project.

"Bureau of Engraving and Printing: Printing checks for
paying works program employees.

"Bureau of Public Health Service: Supervision of certain
projects dealing with public health.

"The Coast Guard: Coast Guard stations and cutters.

"Progurement Division" --

because one of the very important factors in this is supervision of
purchasing for a large proportion of all these jobs and also construc-
tion of public federal buildings.

"Bureau of the Budget: Supervision of Administrative per-
sonnel and expenditures.

-
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of the Government -- that is the point I am trying to make:
-m%= Supervision of
projects rela new s, reconstruction
of buildings and other improvements in milisSary

reservations, posts, forts, camps, cemeteries, or
fortified areas.

"Office of the Chief of %nuﬂ: Projects relating
to rivers and rs, control and other non-
military operations now under the supervision of the
Ohief of Engineers.

"DEPARTMENT OF JUSTICE: Supervision of projects relating
to federal prisons and to studies of parole and recidi-
vism,

"DEPARTMENT OF THE NAVY: Projects for new buildings, re-
construction of buildings and other improvements in
naval reservations, work at yards and docks, ete.

"DEPARTMENT OF THE INTERIOR:

"General Land Office: Clerical help for preservation
of records in land office,

"Bureau of Indian Affairs: Projects on Indian Reservations

"Office of Education: Clerical assistance in connection
with sducational research.

"Geological Survey: Topographic maps.

"Bureau of Reclamation: Irrigétion and reclamation pro-
Jjeects.

"National Park Service: Projects for roads, fire lanes
and other developments of national park areas,

"DEPARTMENT OF AGRICULTURE:

"Soil Erosion Service" --

that has to go on as we get these new areas developed,

"Office of Experiment Stations: FProjects for buildings
and grounds of agricultural experimemt stations,

"Bureau of Agricultural Economics: Clerical help in con-
nection with agricul research.

"Bureau of Animal Induntg: Projects relating to preven-
tion of animal diseases.




Projects relating to the development of
forests. :

"Bureau of Plant %ﬂ: Projects relating to experimental
work ) and grounds.

*Bureau of Fublic Roads: Highway projects.

"DEPARTMENT OF COMMERCE® --

I guess Danny (Seocretary Roper) will get some money ocut of this before

he is through ==
"Bureau of Air Commerce: Airport projects.

"Bureau of the Cemsus: Projects similar to those usually
performed by the Bureau of the Census.

"Buresu of Foreign and Domestic Commerce: Projects relating
to business surveys.

"Bureau of Fisheries: Projects relating to development of
fish culture.”

For instance, eradicating the oyster disease and things like that.

"Bureau of Lighthouses: 'Praj ects pertaining to light-
house establishments.

"DEPARTMENT OF IABOR:

"Bureau of Labor Statistics: Statistical projects relat-
ing to labor, employment, and prices.

"United States P%ﬂ_ﬂlt Service: Assistance in plu.uing
employees er the works program,”

That 18 a very important factor.

Then you come to a whole lot of other divisions of the Govermment,

all more or less connected,

*"UNITED STATES BMPLOYEES' COLPENSATION COMMISSION: Pay-
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ment of compensation claims to injured employees under
program, :

"FEDERAL PONER OMMISSIGN: Research projects dedling with

, power.

'%' ADMINISTRATION: Projects relating to Veterans'
L ]

" TENNESSEE VALLEY AUTHORITY: FProjects relating to the
progran of the Tennessee Valley Anthority.

“FEDERAL EMERGENCY ADMINISTRATION OF PUBLIC WORKS: Pro-
~ jeots imvolving loans to States, municipalities or
subdivisions thereof.

"FEDERAL EMERGENCY RELIEF ADMINISTRATION: Relief problems

"EMERGENCY COMSERVATION WORK: Conduct of the Civilian Con-
servation Corps.”™

Now, right there you will see at once that there are -- I have not
counted them up -- about” fifty or sixty probable agencies of the Govern-
ment who are going to carry on this work, So the great bulk of the work
will be carried on by existing agenciea,

Q What does housing come under?
THE PRESIDENT: I am coming to that in a minute.

Now, we have gone over that first list of possible projects 1
read and we have gone over the second list, ahmﬂng the existing
Government agencies that are capable of carrying on the work and what
do we find? We find that with three exceptions in all this enormous
list -- in only three cases do we need to set up new agenclies. Now,
that is a very interesting thing.

Wiell, put it this way: I suppose there are on that first list,

I suppose there are 200 classifications of work and all but three of
them can be done by existing Government agencies. Now, what are the

three that we have to set up, the new agencies? The first is to take

care of the new problem of grade crossings. Now, the Highway Bureau
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in the Department of Agriculture has alweys left the grade crossings
entirely to the states. As a matter of fact, we have not been pro-
viding federal money for grade orossings. They have only been handled
by some of the states, and not even all of the states, so the general
thought is that at the present time we will set up a Grade Crossing

Elimination Division in the Bureau of Highways of the Department of

Agriculture.

The second of the three relates to the problem of rural resettle-
ment, As you know, we have had three or four different agencies work-
ing during the past year, very largely on an experimental basis on
rural housing. Well, of course, rurel housing falls into a great many
different categories and different departments have experimented with
the different categories and sometimes they have -- you will find two
departments going along the same type of work, Therefore, I am going
to call it Rural Resettlement., That involves running it down the
scale -- the individual family who is in an impossible location at the
present time, from the point of view of meking both ends meet, re-
settling him on a place where he can make both ends meet -~ that is
the individual case. Then you come down to the next case, which is
the resettlement of a group of people who want to move out of a loca-
tion and go somewhere else. Well, a very good example of that is the
families up in the Northwest who flocked in and begged to be allowed
to go up to Alaska and start life anew in Alaska. Then, the third

example is the case of the -- I have forgotten the technical term for

it, the broken-down community where all the industries have left -~
what 18 the word for it?
Q Stranded communities.

THE FRESIDENT: Yes, stranded communities. We will move them to a better




Plase where they will be able to do a certain amount of farming and
at the same time do a certain amount of industrial work to make both
ends meet.

Then, the fourth type is what we call the satellite city -- in
other words, where you have a serious slum condition in the city and,
instead of moving them out of the slums but keeping them in the city,
a lot of them would like to go outside the city end start a new comm-
nity where they will have a certain amount of land, enough for a garden.
They would not be farmers but at the same time they would have industrie
80 that it would be a small city in iteelf. Now, all of that, the
aotual work, lies outside of cities and therefore comes under the <«
general term of rural fuauttlemunt, and I am setting up a new division
to take care of that, That will be headed by the Under Secretary of
Agriculture, ifr. Tugwell.

Q Pardon me, will Mr. Tugwell take care of all rural resettlement?

THE PRESIDENT: Yes, all rural resettlement, except that there is one ex~
ception in there, which is a matter to be worked out with relief. It
is the case of the man who needs to be restarted where he is now. In
other words, a small loan, a cow and a few pigs and a few chickens and
a few tools and maybe a mule would get that fellow started again in
the same place he is now. We have not decided yet whether that re-
mains under what is left of the Relief Administration or whether it
will go in this new division, but that is a very small thing,

Q I understand that this new division will take over the existing Sub-
asistence Homeatead and all other agencies?

THE PRESIDENT: Yes; it has been too scattered, as you know. Subsistence

FERA 7]
Homesteads have been doing it, FERA has been doing it, AAA has had

something to do with it and there have been altogether too many agencies.




We put them in one rlm/.,

Q mmth--muu:mummmmwf

THE PRESIDENT: No, just a new division. I do not know where it will be.

Q Will Tugwell contimme as Under Secretary of Agrioculfure?

THE PRESIDENT: Oh, yes. Then, Ko. 3 ==

Q (interposing) That new division would remain under the jurisdiction of
the Department of Agriculture, would it not?

THE PRESIDENT: Well, yes and no, In other words, it will be under Tugwell,
He will be responsible and the Secretary of Agriculture won't., It
is to be his child.

Q Will this require confirmation by the Senate?

THE PRESIDENT: No. (Laughter)

Q Ara_ we to understand that the tak:ing care of the white collar people will
bring a great many into the existing agencies of the Government and
that they must be expanded to do all this work?

THE PRESIDENT: In other words, is the Government pay roll going to go up
enormously?

Q Yes, that is it.

THE PRESIDENT: No, the Government pay roll is not going to go up, unless

you say that every man that is paid out of this four billion dollars

is a Government employee, which is not quite fair, In other words,

if you want to build a sewer and you put a thousand men to work digging
the sewer -- now, they are mamial laborers, but you have to have some-
body 'll!m will keep the accounts and do the clerical work. We take

that person off the relief rolls and they are just as much a part of
the relief job as the fellows actually digging the diteh. In other
words, we are not going to increase the Government pay roll.

Q There will be an increase in the administrative pay roll, will there not?
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Q They will get their money from the sppropriations?

THE PRESIDENT: Nearly all, with very few exceptions, would be people off
relief.

Q The Treasurer of the United States, for example, would have to have new
people to handle checks?

Q They will be additions to the present pay roll?

THE PRESIDENT: No, they will not. That is exactly the point. They should
not be considered as part of the permanent pay roll of the Government.
They are part of this four billion dollars.

Q They are a project?

THE PRESIDENT: And as soon as the project is done, they go too.

Q ﬂpprnﬂmut_alr_nha‘l;. proportion of the fund will be allotted Mr. Tugwell?

THE PRESIDENT: Oh, I have no idea, but very, very small. It is very =small.

Q Will he participate in the other rural rehabilitation projecta?

THE PRESIDENT: They are all in this. What do you mean? What other?

Q Iike soll erosion?

THE FRESIDENT: No, that is not rural rehabilitation.

Q He won't have anything to do with that?

THE PRESIDENT: No.

And the third is very much needed, a new division in charge of

the program of rural electrification. The Government has never done
anything like that before and I have not made up my mind as %o who
will head it. Probably it will be a separate division, not under any
department.

Q Will that be like the TVA?

THE PRESIDENT: No, because TVA is a permanent agency of the Govermment.

This is purely an educational thing.




Q That won't fit in the Federal Power Cammission?

THE PRESIDENT: No. This is to put people to worke. The Federal Power Com~
mission is a quasi-judicial body.

Q Have you made up your mind who will head the Grade Crossing niniplﬁon'l'

THE PRESIDENT: I do not know yet.

Q Who have you in mind for this Rural Electrification?

THE FRESIDENT: I have not talked to enybody about it. I have nobody in
mind as yet.

Q On your Grade Crossing Division, it will work under MacDonald of the
Bureau of Public Roads?

THE PRESIDENT: Yes, it will be a division under MacDonald,

S0, you see, those are the only three dividions created, the

Rural Fleetrification, the Rural Resettlement and Grade Crossings.

Q Will low-cost housing remain under Secretary Ickes?

THE FPRESIDENT: It will remain under Hackett.

G And Moffett's setup will contimue as it has been, except for a change?

THE PRESIDENT: Moffett's setup?

Q Yes.

THE PRESIDENT: That hasn't anything to do with this -- that is a finaneial
setup.

Q What part does the President of the United States play in this thing?

THE PRESIDENT: Exactly the part that I played in thaJ $3,300,000,000.

Q As President of the United States?

THE PRESIDENT: Yes., (Laughter)

Q Mr. President, what happens to the FERA and Mr. Hopkins under this?

THE PRESIDENT: The FERA, of course, goes on in certain functions, such,
for instance, as taking care of the employables in communities where,

after this program is going, we are not able to take care of all the




Q He still remains in charge of whatever relief there is?

THE FRESIDENT: Yes and, of course, relief, as such, is tapering off. The

non-dole end of relief is being transferred to this program,

Q There will be no work relief in the FERA? That is, the work projects
will be taken up by separate agencies?

PRESIDENT: Well, there are certain things that may come up -- that
may be taken up. For example, we have 100,000 women today who are on
work relief making mattresses and doing all kinds of sewing. They
are making cotton clothes for the destitute and sheets and things of
that kind, edging blankets, and these 100,000 women are being run by
one of the divisions in FERA at the present time. Probably we have
to look after these 100,000 women until they get private work and we
will probably continue that division, because tbhey have been handling
it in a satisfactory way, rather than transfer them to some new agemcy.
There are a few things like that that may be kept going.

Q Will Mr. Fopkins' division become relatively less important by next
November?

THE PRESIDENT: Oh, wait until you see tomorrow's and the next day's statement.

¢ The Soil Erosion Service being transferred from Interior to Agriculture --= -
won't Tugwell handle that part of soil erosion?

THE PRESIDENT: Only the fact that he is Under Secretary of Agriculture. It
does not come under this Division of Rural Resettlement.

Q What becomes of slum clearance?

THE PRESIDENT: That stays where it is, under Mr. Hackett.

Q PWA?
THE PRESIIENT: Under Hackett.
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Q The white collar workers who are added to the regular establishment be-

‘canse of expanding activities -- what wages will they receive? Will
they be comparable to those who are doing similar work there now?

THE PRESIDENT: I do not know; I have not thought about it at all,

Q What becomes of the Public Works Administration under this new setup?

THE PRESIDENT: They continue exaoctly what they are doing now. In other
words, the City of Louisville puts in a request for a sewer and they
say, "We can pay for it at such and su::h a rate of interest over
such and such a number of years." And that goes right. where it goes
today. ‘

Q The only thing there being Subsistence Homesteads?

THE PRESIDENT: Yes.

Q@ Does that go through Walker firast?

THE FRESIDENT: Yes, it all clears through there, and they are to be lined
up by areas.

Well, a very good example was -- I won't mention any names --

somebody came in the other day with a project for a perfectly good
«irsm:t,.r flood control, irrigation, et cetera, a project that cost
$36,000,000, Well, the first objection was that it would take three
years to build it, so that that violates one of the canons right away.
We cannot give $36,000,000 because that would tie up two-thirds of it,
$24,000,000 into the next year. What we are trying to do is to put
people to work. And the second thing it violated was that there are

not enough unemployed to spend the $12,000,000 in that one year.
Q TUnder that premise, do you eliminate this proposed eross-Florida ship

canal?

THE PRESIDENT: I do not know; we have not studied it from that point of

view yet. That is one of the things we are going to do.
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Q How do you go sbout shifting mem from relief rolls to jobs? Who will

that clear through?
THE PRESIDENT: To private Jjobs?

Q To jobs under this program?
THE PRESIDENT: That originates from present relief rolls under FERA and,

of course, they are combing them pretty carefully and eliminating a
lot of nsmes that have no right to be on the relief rolls. Once we
get what might be called a certified relief roll -- take any given
area, the District of Columbia: we have a certified relief roll and
the District Commissioners have two approved projects and the Federal
Government has another two approved projects in the District of Columbia,
Both of them go to somebody that we set up here who will be in charge
of that relief roll, and both the District people who are doing the
project and the Federal people who are doing the project go to him and
say, "I want so many men of such and such a type® and the man in c;mrge
of the certified relief roll provides the memn to the project within
the area.

Q This certified relief roll, are you going to gejh that as the result of
the census or something of that sort?

THE PRESIDENT: Well, they are practically completed now. They will be all
done by the summertime.

Q Are you ready to go just as socon as you get your organization set up?

THE PRESIDENT: Ready to go, except, of course, it would not be correct to
say that everybody will be at work next ifonday morning.

Q9 But, I mean, the projects are approved?

THE PRESTDENT: Oh yes. |

Q Do you care to give any hint as to their nature?

THE PRESIDENT: Not yet. You know certain things from the bill as it

passed. You know, for example, that $600,000,000 wes earmarked for




0CO. Well, it is a good case. -You know, slso, that the Public Works
Administration has got spplications in -- I think Seoretary lIckes
announced that -;1ur|1 times -- for over a billion dollars of projects
that have been studied. Well, now, there are two pretty good-sized
items right there.

Q Will you expect the municipalities to put up something in connection
with urban improvements, like grade crou;ingr, et cetera?

THE PRESIDENT: Grade crossings?

Q Inside the cities, to build them at public expense?

THE PRESIDENT': Yes, unless, of course, the ¢ity wants to go further than
-we do on & given grade crossing.

Q Do you contemplate any change in the percentage of rate on grants amd
loans in FVA, from 30-70 perhaps to 50-50, or anything of that kind?

THE PRESIDENT: No, we have not worked it out. It depends so mmuch on the
case itself. It probably is a sounder thing in the long run to make
it a straight loan of a hundred per cent, without any grant, and themn
reduce the interest all we possibly can and extend the time of pay-
ment -- in the long run.

Q There had been a proposition in the past to make it a straight matching
proposition?

THE PRESIDENT: No.

¢  Care to comment on the anti-lynching bill?

THE PREBiHEHT: No.

Q How many people may be affected by this rural resettlement proposition
of Tugwell?

THE PRESIDENT: How many people? You are a little bit early. Ask me in

about a month.

Q Using the certified relief rolls, will there be any political inter-




ference in relief?
THE PRESIDENT: I hope to goodness there will not be.
Q Can you tell us whether thn Railroad Coordinator's Office will be extended

after June sixteenth? It expires then.

THE PRESIDENT: Does it expire on the sixteenth of June? I will have to
check on 1it,

Q I will take my lunch into the phone booth. (Laughter)

Q Thank you, ifr. President.
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Press Conference #199,

Executive Offices of the White House,
XEpril 26, 1935, 4.00 P, M,

MR. DONAIDSON: All in.

THE PRESIDENT: You have all got the last installment of the serial. )
Does anybody want to ask any questions about anything that is not clear?

Q Mr, President, will you talk to us a little bit about the relative
positions of importance and otharﬁiaa of thé three units, the
Walker unit, the Ickes unit and the Hopkins unit? As I understand
it, the three are on the line,

THE PRESIDENT: Yes. In other words, the Einstein theory does not
apply. There is no relativity. (Laughter)

Q In connection with that question, several newspapers would like to
print diagrams, if possible, like along the line of genealogical
charts. Can you help us with that?

THE PRESIDENT: I think so. I thought a little bit about preparing a

diegram myself. I suppose I have written out on paper, in longhand,

about fifty or eighty different diagrams in the past six months, I

have not prepared anything. I don't know if it is physically possible

to talk a diagram without a blackboard, but I will try it.

Q@ We will a;praciatc it.

THE PRESIDENT: If I were doing it I would take a plece of paper and at
the bottom of the plece of paper I would put somewhere around fifty
or sixty little circles, all on a line, Now you have on the bottom
of the piece of paper a line of fifty or sixty little circles. Each
one of those little circles, all except three, emeh one of them is an

old eircle, Remember that. There are only three new circles. Each




one of those fifty or sixty circles represents an existing Govern-
ment administrative agency for actually carrying on the wark, cer-
tain types of work, of those classifications I gave you the other
day, 280 or 300 of them. All of those 280 or 300 classifications
f£it into one or more of those fifty or sixty little circles at the
bottom of the page.

Then, about halfway up the page you will put three big circles,
and the one on the left-hand side -- because this thing marches from
left to right on the picture -~ that is the easiest way of putting it.
(Laughter)

Q Anything symbolic? (Laughter)

THE PRESIDENT: And the further right you go the redder it is. (Laughter)
Now, that is awfully confusing, isn't 1t? It is perfectly true,
though. (Laughter)

Now these three big circles, taking the one on the left of the
page, into that circle there goes recommendations for projects that
may originate in some of these sixty little eircles at the bottom.
In other words, some existing Government agency may have a project.
Well, for example, the CCC is a little circle at the bottom. Ko
Congressman, Mayor or anybody else originates these CCC projects.
They originate in the CCC organization and they bring up the projects
to the big circle on the left-hand side.

Also, there feeds into that circle on the left-hand side, which

is Walker's organization, projects coming from the outside. Now,

they may come from individuals with a happy thought or they may come

from Government organizations, like states or cities or Congressmen.
I don't know whether you would call a Congressman & government organi-

zation, but I think that is all right.




So, igh the Walker circle, the division of applications and

information, go all these projects. The ones that come from the

outside, in almost every case, have to be referred down to one of
the sixty circles at the bottom for study and informmation, and then
they go back to the Walker ocircle after that is done., The ones that
originate down in the sixty circles at the bottom will probably go
up to the Walker circle with full information and, therefaore, won't
have to be referred back for study and information, engineering, et
cetera.

Then, out of the big circle on the left-hand side come a series
of envelopes. Each regional unemployment area gets an envelope and
into that envelope go all local projects within that unemployment
area. And then, of course, thae will have to be another emvelope for
what might be called general projects. Well, again, the CCC Camp is
a general project because it takes people from every commnity in the
country and spreads them all over the country.

These things go into the second circle of which Mr. Ickes is
Chairman and _lhey sift them in accordance with certain necessary
‘ rules. I have told you about those rules beforehand in regard to
the projects, whether the individual project has enough direct labor
in it, whether it will be finished within a reasonable time, which
ones are self-liquidating and which are not, and so forth and so on,
and whether, in the given area, all of the suggested projects will
take up all of the aiack. That is to say, whether it wdll take every-
body or reasonably everybody off the relief rolls. That second cirecle
I call the round table conference because the idea of making it large
is that the little fellow has a right to .h' heard and it will emable

us to be fair to the little projects as well as the big projects.
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¥ From there We will go up the page, to ms, right above. I will
receive the recommendations for allotments, and then, when I make
up my mind on the allotments, I approve a certain list. I may change
the list, you cammot tell, but of course in most cases the Allotment
Board -- not every case by any means -- but the Allotment Board list
as a gensral proposition, having been carefully studied, the great
majority of them I will approve because they will be in accordance
with the general objective.

* Q Will they have been approved and recommended by Ickes' group when they
reach you?

THE FRESIDENT: Yes. Then, when I have made up my mind and make the allot-
n:_nnt in accordance with the law <= the law says I have got to do the
allocating -- where does that approval of mine go? It goes two ways.
First, down to the sixty circles at the bottom. That means, to the
sixty circles at the bottom, "Here is your project, it has been ap-
proved., The allotment has been made. Get busy emd carry it cut."
They are the people who do the work, That is authority for them to
proceed with the work. At the same time, a copy of that list of
allotments goes over to the big cirecle on the right, the third big
ecircle, which is Hopkins' circle. Thereby he is informed that these
projects have been sent to these various bureaus,

Then he has under him certain machinery whiech I outlined in the
statement today.

The Bureau down at the bottom of the page, concerned with a given
project, mtl ‘ta buy a lot of cement for the project. It goes to
the Procurement Office. Like all the other sixty bureaus, it says,
"I want 50 much cement for this job." The Procurement Divisien lumps

all of this cement and then tries to get a reduced price on the




cement because of the volume. In other words, it is junmm

what it does today on a much smaller scale. 3

At the same time, the circle at the bottom says to the division
in the Hopkins cirele, that has to do :mlth the names of people who
are employable on the rolls, "This particular project is in unemploy-
ment area number 57, Flease give us the list of the unemployed in
that area so that when we ltﬁrt the job we will get people to work
from that list.” Then the representative of the U. S. Employmemnt
Service is notified and when these people in the unemployment area
actually go to work, the U. S. Employment Service man, who is in
touch with all the private employers in that district, says to them,
"If you need people and cannot get them for your private work, you
can come to the U, S. Employment Service and we will certify the
people to you who are now engaged on a Govermment project."

Then, finally, every one of these lower circles, the sixty
eircles, will report very fraqu;ntly to the progress division on
whether the job that has been assigned to them is proceeding in ac-
cordance with schedule because every project that comesd up through
the allotment division to me will have attached to it a schedule of
the speed with which they propose to employ people and the mumber of
people that they propose to employ, month by month, on each job. The
Progress Division will have a copy of that and the fellow at the
bottom, in charge of the carrying out of the work, will report every
week or every month, depending on the particular job, to the Frogress
Division as to whether he is living up to his proposed schedule and,
of course, if he is not living up to it, he has to explain why.

Q Does that apply also to ataﬁ projects?




ﬂﬂ“l You mean projects we are makiang loans oa?
Q Yes, sir.
THE PRESIDENT: It does, to this extent. If we loan ten million dollars
to the City of New York in acoordance with the schedule of employment
that they have filed with us, which shows that they are going to put
80 many people to work on the first of September and so many on the
first of Ooctober and so many on the first of November, and so on
through, we will make a loan to them for that sewage disposal plant
and they have to report to us, If they fall behind on that schedule,
we make that fact public, with their explanation if you like. That
is the feult of the local subdivision in the same way that it would
be the fault of the local Federal agency, unless they have a perfectly
good explanation,
Q Would you require such a schedule as a pre-requisite for making a state
or munieipal loan?
THE PRESIDENT: Oh, yes. In other words, that is the only way we can
find out as to the probability of the money being spent inside of a
year or fourteen months,.
Q Will there be any forfeiture condition in the loans in case a municipal=
ity falls far behind its schedule?
THE PRESIDENT: I don't know, Charlie (Mr. Hurd).
Q That will be a little difficult to work out. ’
THE PRESIDENT: Probably it will work out a little bit the way it has

warked out already in FWA. They have had a mumber of cases where

moneys have been allotted to municipalities and the muniecipalities

have done nothing about it, and then we have cancelled the allocation,
In other words, it is a case of rescinding.

Q Mr. President, what will be the first point at which we can get news on




specific m:lum.‘

THE PRESIDENT: News will come -~ I think the easiest way is for the news
to come through the Information Division of Welker. Now, of course,
here is something I want u;morrthornoﬂ. It will be a per-
fectly easy thing, especially in the allocating period, to go around
to some one of these sixty agencies of the Government to get a per-
fectly grand story of somebody that wanted one hundred million dollars
and only got tem million dollars. He will consider that he was much
more entitled to one hundred million dollars than somebody else in

the Government. You may be able to get that sort of story from

somebody in Washington who has possibly been down here for meny years

ih 'a subordinate position. You can get lots of fellows to give you
stories of conflict and friction between the separate departments.
Each one, you know, would like to build up and it is a grand oppor=
tunity to build up his department, even at the expense of the one next
door. You will have plenty of opportunities to write that kind of a
story, if you want to.

I don't think those stories amount to very mmoh becsuse, after
all, it is only humen that they should try to do that if it is going
to help them. In the long run, when these allocations are made, they
are not going to be foolproof, but atﬂlaast they will represent the
judgment of a good many people and we are going to do the best we can,

Q Are you able to estimate about how long it will be before you put these
projects actually in operation?

THE PRESIDENT: You can't write that one. It is physically impossible.
A simple example is thia: The CCC Camps are beginning, I think, on
the 15th of May to start certain construction work for new camps,

They may get some new camps ready for otcupancy by the 15th of June.
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We are taking that figure out of the air. Another project that re-
quires more engineering and more materials on the job may not put
any workmen to work until July. There are still others that require
more engineering or materials or planning or the purchase of land,
for example, where you may not get people on the job until Fall,
There is no fixed date, We are going to do it with reasonable speed.
That is the only promise I can give.

Q Ickes has told us from time to time, particularly in those periods when

he has had no money to distribute, that they have processed about a

hundred million dollars worth of projects. Will it be necessary for
those projects to be referred to Walker?

THE PRESIDENT: Yes, for this reason, because they have been processed
under the old method where we did not ask for a schedule of the number
of people who could be put to work and the dates when they will go to
work, Of course they have been passed on for ua;tulnasa and they won't
have to do that again. The only thing they will have to check on is
how many people will go to work and whén.

Q 'These old projects have been requested on the basis of 70-307

THE PRESIDENT: Yes,.

Q What becomes of that proposition? Do I understand you won't have grants?

THE PRESIDENT: It is much better to avoid grants if we can possibly do
it. A good many will be willing to go through with it. We can ex-
tend the time of payment and reduce the rate of interest so that the
annual out-of-pocket to the city will be the same thing as under the
70-30 plan,

Q Have you finished your chart?

THE PRESIDENT: I think so. The easiest way to put it is with the sixty

eircles at the bottom and the three half-way up the page.
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Q Is Mr. Tugmll “ the mixty?

THE PRESITIENT: Yes.

Q Did you deal with the Tugwell circle?

THE PRESIDENT: He is one of the sixty. Of course, some of those down among
the sixty will spend an awful lot of money. For instance, 0CC, as
you all know, will spend well over six hundred million dollars and
yet that is one of the sixty.

Q Mr. President, to get to emother topic: I understand that Semator
Harrison told his Committee that a majority favors an extension of
RRA in its present form until March first next because they feel
that a majority of the legal cases should be disposed of first.

THE FPRESIDENT: .I don't know about 1it.

Q Has the spplication of this Publie Works Bill to the Islands been
straightened out?

THE PRESIDENT: Mr. Gruening thinks it has, but I told him to try to check
with, I think it was the Attorney General -- oh, I know, the Comptroller
General.,

Q The Aot says, "the states and territories and posseasions", Is the
question that has to be looked up, does that involve the way in which
it can be done most effectively and with least waste, and so forth,
or what is the qﬁntinn?

THE PRESIDENT: Of course we want it to apply to Puerto Rico and the Virgin

Islands and Hawaii and s0 on, and all I know is that Gruening thinks

it does gnd I told him to make sure and see General MoCarl.
\

Q Can you téll us anything about regional organizations?
THE PRESIDENT: On this set-up?
Q Yes.

THE PRESIDENT: No, except that of course we will probably have, in some




cases, exployment areas and in some ceses ihm.\]um,
probably a state like Neveda that has fewer peeple in it than
Dutchess County, New York, would be handled on a state-wide basis,
but in each either state or unemployment area there will be some
Federal person who will uf as coordinator of the various jobs being
done in the partieular distriot.

Q They won't administer the work?

THE PRESIDENT: No.

Q Will those individuals be under Hopkins?

THE PRESIDENT: Yes, He is the progress man. You see?

Q Have the boundaries of any of these districts been worked out?

THE PRESIDENT: Practically, nearly all of them.

Q Is it likely that an unemployment area will be less than a state?

THE PRESIDENT: Oh, heavens, yes.

Q There will be several unemployment areas within a state?

'IEEIREQIDHTT= Yes.,

Q How many unemployment areas will there be?

THE FPRESIDENT: I don't know. I haven't seen a map for a month. You taks
New York City. That is within the State of New York. It will probably
include New York City and maybe Nassau and maybe Suffolk and maybe
Westohester Coupties. There is an example,

Q Hili Walker's outfit have that map when it is ready to give out?

THE PRESIDENT: TYes.

Q How will Hopkins determine the amount of security wages to be given in
each area?

THE PRESIDENT: I don't know; that is his job.

Q Do you expect there will be a great deal out of this conference tonight?
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THE PRESIDENT: What?

Q Out of this work relief conference tonight?

THE PRESIDENT: Oh, we will talk over what we have talked over here today.

Q Do you care to comment on the price of silver or the future course of
the silver buying program?

THE PRESIDENT: You will have to ask the Treasury and I don't believe they
r.l.]..]. tell you, (Laughter)

Q How about projects such as housing? Will they be considered on the time
limitation basis?

THE FRESIDENT: Yes.

Q In other words, you won't want to build houses that will take more than

a year to construct?

THE PRESIDENT: All done by next Summer, if I can,

Q Jesse Jones told us this morning that he talked gemerally about rail-
road loans. I wonder if you could add anything to that?

THE PRESIDENT: Jesse was in for half an hour this morning and never men-
tioned them. (Laughter)

Q Who will be actually doing the employment smong those who will come
within the sixty circles?

THE PRESIDENT: They will not be employing people but will be taking them
off the relief rolls.

& In the event that MoCHrl rules that the territories are inocluded, will
the applications follow the same rule?

THE PRESIDENT: Just like a state; exactly like a state,

Q Richberg told the Munitions Committee that the Justice Department and
the Labor Board did not hold the Company as being in violation of

7=-A and therefare won't prosecute.




THE PRESIDENT: That's beyond me, I used to be a lawyer but I am not mmy
mt
Q Will the states have to get their material, like cement, from the

Proourement Division?
THE PRESIDENT: No, they won't have to get it from them. If a state cam

get ite cement for highways at 2 dollar sixty-five, naturally we are
going to ok if they pay 32.10,

(The Press Conference adjourned at 4,15 P. M.)
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