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Executive Offices of the White House,
November 29, 1940 - 10.40 A.M.

MR. DONALDSON: All here!l

THE PRESIDENT: I don't think there is any news. I am having Senator

Harrison, Semator George, Chairman Doughton and Mr, Cooper, the

Secretary of the Treasury, and I don't know whether -- (the Presi-

dent paused)

MR, EARLY: Sullivan, I think.

4

THE PRESIDENT: And the Director of the Budget -~ just to talk; it will

be exploratory, no decisions. I think that's about all there is.

Q Mr, Présidaht, have you heard any talk about the possibility of a sales’

tax to finance the additional cost of govermment?
THE PRESIDENT: No.
Q@ Would yﬁu look with favor upon such a proposal?
THE PI;ESIBEHI': No. |
Q You would not, sir?

THE PRESIDENT: No.

MR, GODWIN: Is that (referring to the statue on a table in the corner) the

Hatch Act? (Laughter)
THE PRESIDENT: It is a great question of ‘who it looks like most.

Q Wendell Willkie? (More laughter)

v

THE PRESIDENT: Several pgbpla have said they thought they looked like it.

—

It's good.

Q Is it your "loyal opposition,™ Mr, President? . -

THE PRESIDENT: No; it says, "I am Democrat." (Laughter)

Q Who said that?
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| THE PRESIDENT: No, actuslly, a gentlemen from Texas brought it in. Actually,
3 e S pits

" 1t wes dons by a Mexican ertist in San Antonio, and it is his comception
of what a "foighting Oirish Democrat" looks like! (Laughter)
Q I see a picture of Steve (Mr. Early) coming out of the Station, Mr.
President! (Prolonged laughter)
MR. EARLY: "EKnee action." (More laughter)
Q Mr, President, have you seen the Philippine amendment yet, sir?
THE PRESIDENT: I don't think so; I think that is being given a recommenda-

tion.

;-1,{8 EJ?.LS{D

Tmsien’,
Q Mr. President, there is a vacancy on the Public Utilities Commission.

THE PRESIDENT: I will look it up.

Q@ Mr. President, the Census Bureau '-aE going to send you some figures on
reapportionment.

THE PRESIDENT: Steve (Mr. Early) says that's not ready; about Monday.

Q@ Does this exploratory meeting dﬁal mainly with texes, or expenditures?

THE PRESIDENT: Both. -3

Q Can you tell us anything about your trip, Mr. President?

THE PI;EEIDELII': Not yet; I don't know., I hope to get off next week; and it's
perfectly vague where I go. You can gay that if I should have to gc; more
than twelve hours by mil I _yrill have something available by air that

* would get me back here in about twelve hours. |

Q You mean to sa? you would fly back?

THE PRESIDENT: Yes.

£ i

Q@ That's a story!
THE PRESIDENT: That's a real story =-- but only in case of unaré;ancy.
MR. GODWIN: There has been a suspicion, tradition, or rule that the Secret

Service would not permit you to fly.

\_




'm PRESIDENT: I don't think so; they have said it would be very umdm.
that I would bhave to have a whole armada of planes to take them along.
(Laughter) |

Q Did you have to sell this idea to the Secret Service?
THE PRESIDENT: I hnfm‘f even told 'em! (Laughter)
Q That ruins omne idea.
Q Who is the real boss here, Mr. President?
THE PRESIDENT: I don't know; I think it is one of those things that could
be amicably worked out, without laying down a rule. ‘
Q Mr. President, Representative Smith of Virginia has put in a bill provid- i
ing for life imprisomment for sabotage of industries; would you care to |
| comment on that? ‘
THE PRESIDENT: I don't believe I could. Only life imprisonment? (Laughter) :

Q Nominations for the Transportation Board coming along soon, sir?

THE PRESIDENT: Steve [_H;-ﬂ,_ﬁEarly}, I asked somebody to give me some recom-

mendations. : | | ;

MR. EARLY: Not in yet.

THE PRESIDENT: I have asked for recommendations and haven't had a reply. i
Q@ Is there anything new you cen tell us about European relief?

THE FRESIDENT: Still being studied. .

%

Q Would you say what your mildﬁga'was if you have the plan; auxiliary? ' t

THE PRESIDENT: You will have to figure it out; it depends on 'hl‘_i.a apuéd of ;
the plane, =

Q Would-it cover the whole continental United States?

YHE PRESIDENT: What? .

Q ‘loﬁld 1% cover the whole continental United States?

THE PRESIDENT: I suppose, conceivably, it might.
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!EItIIIHInI!!: It could be ‘all kinds of thing: it 55!45_&- a 'illtul]hiﬂl
thing. <

Q When was the last time you were up in the air, Mr. President? (Laughter)

THE FRESIDENT: Not since Chicago, '32.

Q Mr. President --

o4

THE PRESIDENT: (interposing) I was up a lot in the early days -- the war days.

Q@ Can you tell us about your conference with Dr. Armand Hammer on the naval Al

defense bases?

THE PRESIDENT: Never talked about it.

'Q He rather gave the impression that you had talked about it.

THE PRESIDENT: No, he gave me a long book here which I have not had a chance
to look at yet. If you are really interested, you may look at it. It
has (picking up the book) 28,636,940 news clippings.

Q All for Willkie? (Laughter)

THE PRESIDENT: What?

(The question was repeated.)

THE PRESIDENT: No; no, -but these news clippings are on a bill proposing |
settlement of World War debts. I thought it was politieal, but it ien't,
for it says, "Leasing of Pacific Bases and Gramting Credits to Great
Britein,™ and then eadh paper that has favorad it, aditorially, rith the -
eirculation of the paper after it; and there are 28 000 ,000 of thaau,
and -- 0, yes, editorials favorable for buying the unrth, 5,577,580;
unfavorable, 456,832, It is a very interesting compilation =-- which I,
hn*runft had time to scan. (TLaughter) '

Q We understand you still have a rule of twelve hours from Washington --

either plane or whatever it 1is?




Q mﬂ hﬂ been some reports of rather extreme difficulty with um?h-

tions on the base in Trinidad.

THE PRESIDENT: I think that is practically settled.

Q When do you see Chairman Dies?

THE PRESIDENT: Twelve o'elock, I think.

MR. EARLY: Noon.

Q Will it be a long conference? J

THE PRESIDENT: I haven't the faintest idea.

-Q Do you have anybody else with Mr. Dies?

THE PRESIDENT: No. \

Q Yesterday Mr. Secretary Ickes said, when questioned regarding a letter of
resignation, "If there is hany news on that, it will have to come from
the White House." Can you tell us anything about it, sir?

THE FRESIDENT: I think not.

Q Is there-r any comment on your conference with the members of the Defense
Commission ‘yesterday afternoon? | |

THE PRESIDENT: No, we talked about a good many things. The aluminum story

_ was given out, I think, by Stéttiniua.

MR. EARLY: Yes,

THE PRESIDWI' Tha quuatinn of building up certain machine tudll. -hottlamakn
was taken up and referred to Mr. Enudsen, aapaciallr in regard to the
speeding up nf the time fnr building destroyers. d

Q Anything new on priorities?

THE PRESIDENT: No. ™~

Q Mg. President, do you anticipate thn'l;- there will be any necessity nnlr; on

the basis of what you said at the last Press Conference, about pﬁtting
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priorities on airplane industries?

THE PRESIDENT: Airplans what?

. Q@ Commercial airplanes.

THE PRESIDENT: I don't believe so.

Q@ Last night there was a story that came out from the National Defense in
connection with the Priorities Board in which it was indicated they
would make some statement today about making th.ia speed-up without
priorities. I imagine that came from here; do you know anything about
that?

THE PRESIDENT: They said they were very glad for what I said about working
this out without any formal order. I em inclined to think it will be
worked out without any formal order. |

Q@ Will the apea.ding up of the delivery of destx;ayera have anything to do
with the delivery to England of more destroyers?

THE PRESIDENT: No, this relates to a long 1list of new destroyers which were
contracted f;:r -- allocated to be delivered last August, I think, or
September; and the date of completion of those destroyers is much too
far off. In other words, they will wait their turn to be begun.

@ Mr. President, s:.na timé ;gc we askadla-. question which you answered favor-

abl_f, in the &tfirmat-iva, if you were satisfiadﬁ.&wﬂ;h progress being made

on the defense program; may we ask that question ag&ii:‘nuw? -= are, you

i

satisfied with the progress being made on the defense prﬁgram?
THE PRESIDENT: Hﬁ and yes; if you begin tﬁ specify and ask me -scme particular
ﬂ:m out c;f a great many hundreds nfgitemar,- I would probably say no on
‘that one item. .‘ i
Q@ Generally, you are satisfied with the progress of the program?

THE PRESIDENT: Yes. * .
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QB s nﬁm- shat ‘e piate 13 mwwii&usﬂ that. 18 b
| up the construction of our own new iﬂiﬂrl and battleships. A '._._

THE PRESIDENT: No, Stettinius says the armor plate is in infinitely better |
shape == in fact, you might put it as ahead of uchndula. It is better
than 3 months ago we thougzht it would be at this time. I think
Stettinius can give you same figures.

Q On this trip next week, is it possible you might see Mr. Camacho?

THE PRESIDENT: No.

Q When will you get this report?
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THE PRESIDENT: I don't know. _ '

Q The officials of Greece have renewed the plea, I understand, for aid from
thia country, and Under Secretary Welles has already said it would be
given sympathetic conaidaratiqf. Can you tell us whether you think it
possible to extend any material aid to Greece, under the present ecir-
cumstances? v .

THE PRESIDENT: You will have to ask Mr.- Welles about that.

MR, GODWIN:  Thank you, sir!




Press Conference #699,

Held on Board the President's Train,

Enroute Washington, D. C., to Miami, Florida,
December 3, 1940, 12 M.

Q Good morning, Mr. President.

THE PRESIDENT: How are you?

Q Well.
THE PRESIDENT: How are your seagoing légs, and how are you? (To newspaper-
woman): If you were in sailor clothes I might take you along. Sit
down over here.
Q@ Couldn't you tell us where you are going?
THE PRESIDENT: I wish I knew. Well, I'll tell you. The last time we started
I told you about some phoney islands that weren't on the map. This time
I won't deceive you at all. We are going to Christmas Island to buy
Christmas cards then we are going on to Easter Island to buy Easter ;ggé.
Q Are you going to arrive there on Christmas Day? : | b
THE PREIDHH‘: We have to get there before then to get the cards off,
Q Do you think you might stop in to look at any bases?
THE PRESIDENT: I hav:an't the faintest idea. Obviously I have a general idea
but I am not going to even tell you that.,_,‘ not-even a general idea, I
don't h;ulieva there is any other :u;ws and I wish w& cmlﬁ~have arranged it
§o that ocuteide of-the Three Musketeers th;al Test coﬁld have gomne aiong
to Jjustify expenses at Miami. I honestly tried to work it and couldpn't.
Q Mr. President, if you .are going to put in at one spacirirc island we might
be a:ﬁla_to'ﬂr down there. | ;
THE PHEBIDﬁlI‘: That always reminds me - it really wasn't a trick on my M.

It concerns Herbert Bayard Swope, who at that time was really one of the




top men on the old '!Iorlﬁ' mm th m o:r '19 ui -r mmf% ‘F’.‘f't..
fully worked up the NC boat f1ight to Europe. It was to be the first

Sontiknens regular flight of planes asross the ccean. We fitted out
three of them at New York. There were an awful lot of stories - every~
body wrote it up - big personnel. We sent a ship to Newfoundland to ’
fuel them up and another to the Azores to fuel them up. About two days :
before they were to push off I received a telegram from Herbert Bayard i
saying, "Do you really think these ships will get through and is it B
important enough for me to go drgm:n to Lisbon to cover it?" I thought
16 wab & big Mtery, wired back and daid; MLHE 4 of Gimest importance.
Strnt{gly recommend you ;u to Lisbon and be there by Thursday,™ because i
it was always possible they would have got to Newfoundland, :re:f.‘uuleﬁ,
refueled at the Azores the next day and got to Lisbon the next. Herbert
Bayard packed up and went dam:L to Lisbon, The weather was bad and it was

a dreary place. He gets down there and the three boats, due to stress

of weather, were held uﬁ in New York, expecting to go the next day, then

the next and the next day. They were there for 5 days. At last they

i e Y-

hopped and got as fai- as Newfoundland; where the fog shuts in and they

were ready to hop the next day. Herbert Bayard cabled me, "When are
tlm_;r' leaving?" They were Sx\days_in Hd;-fnunﬂla:iid, then hopped off and 3
only one of them got safely to the Azores.  The other two wurn in the
ocean. The plane at the Azores busted an sileron and took two full weeks
B to get to Lisbon, and every day ﬁarhart Bayard would 8it on the end of the

pier. He never fnréava me .

Q We would just as soon do the same thing here in Jemaica.

' THE PRESIDENT: Yes?... | | |
Q Do you think you would be interested in looking in on the Atlantic Patrol

Squadron's maneuvers?



THE PRESIDENT: There aint no such thing.

Q What are they?

THE PRESIDENT: The Patrol Squadron is out on patrol.

Q He means the Atlantic Squadron.

THE PRESIDENT: They are out on duty.

Q .There are gome maneuvers of same sort. Secretary Knox is going down.

THE PRESIDENT: They are having the usual winter landing parties on Culebra
Island - mostly Marines., They have at the same time, I think, the at-
tack in the middle of the night, aud defense in the middle of the night .
It is primarily a landing party. It isn't the Patrol Squadron - they are
out working.

Q G;?Ln you tell us, Mr, President, when you are coming back and where?

THE PRESIDENT: I haven't got the faintest idea - I really haven't. We have
talked about four different ports, all the way from Texas to Norfolk.

Q@ Where is the fiﬂhing good at this time of the year?

THE PRESIDENT: There won't be much fishing. That fishing stuff is the bunk,
as we know. |

Q@ Can't you give us any hint where we might waste a week or ten days?

_IHE PRESIDENT: »Hiﬁlﬁ&h isn't open yet, is it?

L=

Q Is the dog going aboard?

THE PRESIDENT: Yes, and he is very good tco. We had him on the POTOMAC the

other day and he was just as good as gold. The chief trouble was to keep
the crew from feeding him.
Q You have the same trouble with Pa Watson, don't you? (Laughter)

THE PRESIDENT: Yes, Yes.




Press Conference #700

On Board U.S.S. TUSCALOOSA,
Eleuthera Island, B.W.I.,
December 13, 1940.

(The President, H.R.H., The Duke of Windsor, Messrs., Cornell, Reynolds
and Durno were present.) g v
(Press representatives were introduced to H.R.H.)

HRH: You have been with the President some years? Do you like these trips?

Q Yes, very much. Your Highness, I suppose since you became Governcr of the
Bahamas you have given some thought to the question of mutual defense of
the islands?

HRH: We have not organized any defense. There are no British defenses here.
In what way do you mean?

Qi Mutual defense.

HRH: Surely. Yt'}u knnﬁ about how you would use your bases here in connection
with our problem at the ﬁfesept\tims. Whatever the President wants we
will give him the best we have.

Q Do the people under your jurisdiction look with favor on the establishment
of thééa bases?

B"RH:M' Oh yes, f:f course. 'I'i;.e only way you can develop these islands is %o
have _gaaparat% develomments. The ﬂqfarnmen-l: cannot do much developing
on its own because they -haven't got the funds. We ;mlcoma any endeavor -
the people who will come and spend money, train and teach the natives
in sgriculture or ﬂn;;bhing that is suitable for tha:;. We have four
thousand islands of different sizes and about 60 of them are here.

Q When are you planning to return to the States, at a later time?

HRH: I talked to the President - one of the things that I hope we shall be
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able to adapt in a amall w here is a CCC, because we have a fairly
serious unemployment problem here, but at the moment it “. fairly well
taken care of by private enterprise. (The Duke then named a number of
large scale anplo}prn}. Suppose that circumstances should prevent

them from continuing, well, then we should have guite a bad problem. I
would like to build up an organization thﬁf could be quite easily en-
larged. I asked the President if later on, perhaps in the new year
some tima,lha would give me a letter of introduction to the authorities
‘who run the CCC, aspaciailr the one for colored people. I hope to come
over later on after teking it up with my Executive Council. I hope to
come and study later on. The Presidenmt said he would be very glad to
have me, We would have segregated CCC camps - the white people won't
affect it in any way. It is the unskilled colored people that are the
problem in our islands - they don't know how to feed and get .pellagra.
It will teach them to eat and advance skilled trades. Tﬁzy are a little
shy of anything new.- TEF President said he knows these islands very well
(mueh better thean I do) and he thought it would be possible to do some-

thing. .

@ Is this your first meeting, Your Highness?

HRﬁf No. We met in 1919 when he was Under Secretary of the Navy with Secre=-
tary Daniels. We had our pictures takaﬁ at Annapolis when I was inspect-
ing the Regiment of Hidsﬁipmen.

THE PRESIDENT: (To Press) Are you all fixed up? I gave you a clean bill of
health and told H.R.H., I would censor anything you wrote.

; went out this morning and caughf a little yellow fish that lnﬁg
(indicating). |

HRH: Just trolling.




R PRI!IM: Yes, trolling. General Watson caught a fish and Harry
-Hopkin: caught a fish thet I think is th'nmrd fish of the trip.
(H.R.H., The Duke of Windsor, left the ship) i
Q Mr. Pruiﬁnnt, after your tour here of the four bases, I think the country
would be very interested in h;ﬁng any report or ruotinn that you might
have after your examination. ,,
THE PRESIDENT: I want really to go down to the cabin end show you the chart.
(Durno produced a chart - conference continues on deck.)
Now number one is a movie I saw the other night. You can't use this -
it is March of Time, It illustrates. The whole emphasis of March of
Time was on the defense of the Panama Canal, which is, of course, a very
simple thing to say, because it over-simplifies the entire problem.
Actually the Panama Canal is only one point, the other points having to
be equally guarded. The coast of the United States - it is just as important
ag the Panama Canal.,
Q The Gulf and East Coasts? ' . - ) :
THE PRESIDENT: Yes, and Central America as a whole and South America.
Q Are you saying this for publication then? |
THE PRESIDENT: No, I am giving it to you for background, Now thinking in
terms of this map, clear up to Newfoundland, it is obvious that the further
~ you can i:d;p a potential attack against the American continent fram the
'cnﬁtinant, or a base near the continent, keep it away from there, {1ndi§u.t-
ing on map), the safer it is for the continent. That means that we want
‘" to be as far aul.:ﬂ as we can, as far away. Newfoundland is as far away as
we can get in the north. Bermuda is as far ;\my as we can get off the
rco&at. The Bahamas are away in., There is notﬁ;ing in"the way of an 1&:;.!1{1

between Bermuda and Puerto Rico, so we shall do the next best thing,
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which is same place in the Bahamas, and always remembering that it is

part of the plan to keep things as far away from the continent as we cen.
Then there is samething in the Bahamas, as & base there has another ob-
ject which is to act as one of the stepping stones for the maintenance,

in case of attack, of the at:'nm;hurn end of the outer line. In other words,
the Windward and Leeward Islands. Then the other thing for background

too, 1:Lh.a1: I would emphasize, for there is no such thing as a Gibraltar.
Impossible, You have got to have a great many places to act as bases

‘because naval war in these waters is so much more mnti:?a than it is in

Even if the island

any place like a narrow strait like Gibraltar itself.
of Puerfo Rico were fortified all the way around and you had a million
people in it, all that a.n attack force would have to do would be to pass
by on one side or the other. : !

As you know I have been in Newfoundland end know that geography, and
I did not go to Trinidad because I know Trinidad very well, but I did want
to see St. Rucia and Antigua because I had never been close inshore around
thex-_‘e, but only at a distance. As you look at distances in this™ plan of
stepping stodes, a stepping stone to any one of them has to be good for
three things. The first ish seaplanes, the second is land planes and the
third is ships. DBecause aﬁﬁ' one of these bﬁaea for land planes 9r sea=-
planes has got to be maintained and supplied by the ahip@athod. Take
the islands that we have seen - Jamaica is taken in turn - it merely
might be called omn the inside of the outer line, not in the outer line,
and it is a stepping stone to the Canal, Gent%al America and Colombia,
and planes or patrol ships based there are naa.lrar to the Western Caribbean
then fram Guantamamo Bay, But it is not part of the outer line, Excellest

harbor - it would need some dredging - but could be made submarine proof.

J
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In other words, largs Navy ships could 1ie in there behind mets and be
safe. | | | i '

Q Along the shore.

THE PRESIDENT: Yes, no difficulties there., 5t. Lucia - a good lee, a good '
anchorage for asmaller ships and apparently in every way satisfactory for
land and seaplanes. Antigua - very good for land and seaplanes, not so
good for ships. The prnpnan;i ;hauu at Mayaguana Island is by no means satis-
factory because, as you know, we couldn't anchor there. There is no lee |
with an anchorage. You are either in a thousand fathoms of water or on the
beach. I see no reason why you shouldn't say that end also say that we
have looked at th-r.aa other places - Long Island, where we were yesterday;
and Little San Salvador, which is just around the point fram here; and
this island of Eleuthera, and we still haven't found a satisfactory place,
and will probably, on the Bahama Base, have to take the best we can find,
and it won't be very good, but it is a near stepping stone.

@ Is there anything at Hasaau,l Mr. President? |

THE PRESIDENT: No, you are 0o close to Miami.

Q About 70 miles?

THE PRESIDENT: (Indicating) There is Miami and there is Nassau. The ideal
place is Mayaguana. Long Island is good because tha"ra is Puerto Rico,
and Long Island to Miemi is about the f'ight distance. |

Q Mr. President, I take it that Mayaguana Island is not at all satti;d on?

THE PRESIDENT: No, it isn't. Merely held up, and we will hold it in abeyance

until we can get back and look at some more places.
Q How do they word the spelling of that name - "M-a-y-a" or "M-a-r-i"?
THE PRESIDENT: I always knew it as Mariguana but now on the charts it is

Mayaguana, the latest spelling,




Q Did you discuss the Bahama sites with the Duke? .
THE PRESIDENT: Yes.

Q Did he have any suggestions?

THE PRESIDENT: No, except that we are all for cooperating in finding a place.
Q He said that all he had to do was to accommodate you as soon as possible.
THE PRESiDHiT: We also talked about the economics of the islands which is a
problem in all these places. I think it is safe to say that the British |
and ourselves aref of cmréa jointly interested in the economics and the
future of the British islands.and the American islands. In other words,
the economy of one aetl; into the economy of every other, and we talked
that nrt”raverr place we have been. For example, in Jamaica I talked with |
the G-mrl!amor about same experiments they are doing on rice planting, be-
cause the population of Puerto Rico is a great eater of rtce, and in
the same way in Antigua we talked to the Governor about the problem of
fresh milk, because if we have six or seven hundred officers and men in
a place like Antigua there I'ia an industry right away for the island to

keep cows and give us fresh dairy products for the American sailars,- 80l-

diers and marines that will be down there. The same thing in St. Lucia-.

_ .Q The radio reports indicate some disagreement with the Trinidad Govermment
on location. :
THE PRESIDENT: I am sure it-has not been Battléd. I think w;l.'bﬁ us there is
gsome problem on that- ' »
Q Are we headed back to Gharlaatnn‘?__
THE PRESIDENT: Yes.
Q@ May we say you are going on into Warm Springs?

THE PRESIDENT: Yes, going into Wamm Sprin‘g; and get there Sunday morning and

stay there until about four o'clock in the afternoon - better say late
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m afternoon - and get back to Washington Monday afternoon.

Q I don't suppose we are going into the city at all. Probably West
- Charleston?

THE PRESIDENT: Dock at the Navy Yard. Have you had a good time?

Q Yes.

THE PRESIDENT: We have ao%ﬁred an awful lot of territory but did little
fishing. ' '

Q@ What is the mileage?

THE PRESIDENT: Over 3,000.

Q We haven't been seasick.

THE PRESIDENT: Great! We have had a little difficulty but they will live

until tomorrow.
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Press Conference #701, :

On Board U.S.S. TUSCALOOSA, Charleston, S.C.,

December 14, 1940.

THE PRESIDENT: How's the boy, Tom? (To Reynolds). Get ashore all right?
Q We came over a very narrow gangplank on a fuel oil dock.

THE PRESIDENT: Great! I am glad to see you. I had to do a little censoring

of despatches but they went through.
T Hello, Anne. How are you? I have missed you. I thought you were
coming aboard over the hawser.
Q I tried to, but I didn't have my sailing shoes.
How's the dog?
THE PRESIDENT: I will have you know that he is a better sailor theamn Mr.
Reynolds. He don't fall overboard.
Q@ (Mr. Reynolds) That's ancient history.
Q Mr. President, would you pet him just once more please? (Referring to
President's dog). Would you pick him up?
THE PRESIDENT: He's not a lap dog.

Let's get to it. I think probebly the best thing you can do is to

talk to the Three Mu;ketaars. They will tell you all they were told
yesterday, which 18 a ledson in strategy that is cmitrax:y to reports you
will read in most papers. Better talk to them.

Q We will yield to you, sir, then they won't quote us.

Q Could you tell us a;lything about the --

THE PRESIDENT: (Pictures are still being taken) I cen't do two things at
the seme time, you will have to wait until this --

L

Q Can you tell us about the report that was made by the Naval Observer at

i

Martinigue?



THE PRESIDENT: There wasn't any 'hl‘l'l at all.

Q Mr. President, Secretary Morgenthau has been l;fﬁ-:l.ng nferences with
British Treasury experts -- .fm2fﬁ \

THE PRESIDENT: {1nturpnuingll I can't say enything new. .Ha probably knows
more about it than I do, or claim to. That last is off the record.

Q Mr. President, have you made up your mind on the Logan-Walter Bill?

THE PRESIDENT: Prufty well., I think'-your guesses are wholly correct. I
think the guesses are pretty accurate.

Q Is that bill with you now, Mr. President?

THE PRESIDENT: No, I haven't gotten it yet.

..& When do you have to act on it?

THE PRESIDENT: Wednesday, I think, is the lqst day. Got plenty of time after
getting home Monday. I

Q Mr. President, on this Base situation, apparently they are not making much
progress in Trinidad. Have you heard anything about it?

THE PRESiDEﬂT: Don't know anﬁthing about it except what I read in the papers
and came over the radio.

Q Still going to Warﬁ Springs?

EH{E‘EHESIDEHT: Yes, get there in the ﬁnrning, laavelin the afternoon and get
to Washington Monday afternoon‘late:” P ol

€ Mr. President, I seem ﬁo be asking a lot of questions, but there were re-

- ports that;ﬂr. Knudsen said that plane production was running thirty per
cent behind schedule and Secretary Stimson said that barracks were running
téﬂ months behind schedule for the conscripts. We wondered if you were
going to do anything about speeding ;t up.

THE PRESIDENT: That's not the way it came over the radio. The ship's news-

paper didn't carry it that way.




Q Can we have a couple more pictures, sir? .

THE PRESIDENT: Yes. I am very much pleased with progress being made ut =
Charleston. Hn; ways and additional comstruction are being planned for
in Charleston. I haﬁ been working for a number of years to increase the
shipbuilding facilities of this Yard. g

Q Mr, President, you are also going to go through the Yard?

THE PRESTDENT: Yes.

Q Mr. President, you won't get a chance to see any more in connection with
defense progress? l

THE PRESIDENT: I don't think so. I passed by Fort Moultrie this afternoon.
Fort Moultrie has 2,800 men in training there.

QR Anything about the fortifications along the coast?

THE PRESIDENT: What kind of fortifications along the coast?

Q Road building projects. |

THE PRESIDENT: That's out of date - Spanish War stuff.

@ They are ta].k-ing a:hout it again.

THE PRESIDENT: That's not the way to-dgfend a nation.

Q Do you feel that the South can play any distinctive part in Natiomal Defense?

# THE PRESIDENT: I have a very good answer to that. Of these million four
hundred thousand people that are going to be trained, honl many are going .

to be trained in the South? That's a pretty- good answer.

- : -1




CONFPIDENTIAL :
Press Oonference #702, :
Exscutive Offices of the White House,

December 17, 1940, 4.10 P.M.

MR. DONALDSON: All inl

THE PRESIDENT: I have one appointment; I was going to take this

opportunity of saying something to Chairman Gnd!ig, but he isn't
here in his lccuat;:mad seat today. When I came back yesterday '
I began to note intimations that this inu‘mgnrtl party was getting
out of hand -- all these chairmen, et cetera, trying to make :.
real party out of it, and I was trying not to. Inpther mdg,
simplieity I still $hink should be the keynote, and I &n trying
~ to cateh up and find out what people have hautlr doing while I
was away. ;

. Outside of that I have been trying to cateh up on quite a
" number of other things.

I don't think there is any particular news, except possibly
nﬁa thing that I think is worth my talking about frm -- what
will I eall it? -- the background method. In thq present world
situation of course there is absolutely no doubt in the mind of
a very overwhelming number of Americans “thet ‘the best immediate
defense of the United Btﬂfiﬁ_ is the success of Great Britain in
defending 1tself, and that, therefors, quite aside fram our his-
t_uriu and current interest in the survival of democracy eas a
whole in the world, it is equally important from a selfish point
of view 61' Mim defense that we should do everything to help
the British Empire to defend itself.

I_.i:.nﬂ read a great deal of nonsense of people who can only
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think in what we may call traditional terms, in the lut fow
days, about finances. Steve (Mr. Early) was asking me about 1t
“this morning, and I thought it was better that I should talk to
you than for Steve to talk to you; but I gave him one line which
he would have used this nni-ning if anybody had asked him, and
that was this: In my memory and your memory and in all history
no major war has ever been won ar.llnat through a lack of money.
I remember very well in 1914, and I will give you an illus-
tration: 1In 1914 I was up at Eastport, Maine, with the family
the end of July, and I got a telegram from the Navy Department

that it looked like war would break out in Europe the next day;

and. actually it did break out in a few mn, when Germany invaded
Belgium. So I went across from the island and took & train down
to ﬁllmrth, where I got on & thing known as the Bar Harbor Ex-
press. I went into the amoking room, and the smoking room of the
Express was rillad with gentlemen from banking and bruharagu of-
fices in New York most of whom were o0ld friends of mine; and

they hegﬂ_n _gi‘ring me -- quite young -- their opinion about tha
impending world wer in Europe. And ‘even though I was young, I
hed the sense to take up some -- I suppose they ahou-lh-ha ﬁnllaitll
forms of wagers. These ‘eminent bankers and brokers assured me,

and made it good with bets, that there wasn't enough money in all
the world to carry on a European war for more tﬁnn 3 ;ont

even mn-y, that the bankers would have stopped the. war within 6
months == oddl of 2 to 1; that it was humanly mpou‘iplt -- physi-

cally impossible -~ for a European war to last for six months --
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odds of 4 t0 1; and so forth and so om. Well, actually, I sup-
pose I must have won those -- they were small, $5-bets -- I
must have made a hundred dollars. I iiuy I had bet a lot unfn.
There Ilﬂrthl best economic opinion in the world that the
continuance of war was absolutely dependent “";Efﬂ“T in the bank.
Well, you know what happened.
Now we have been getting in stories, speeches, et cetera,
which have haeﬁ going back a little bit to that attitude in r;:r
gard to this particuiar war that is going on. It isn't merely
n.ﬁunation of doing things the traditiomal Iﬁf; there are lots of
other ways of doing it. I go back -- I am just talking back-
ground, informally; I haven't prepared any of thig -- I g0 back
to the idea that one thing that is necessary for American national
defense 1s additional productive facilities; and the morﬁ walin-
crease those facilities -- factories, shipbuilding ways, mmmition
plants, et cetera and so0 on -- the stronger American national de-
fense is. Now, orders from Great Britein are therefore a tre-
mendous asset to American national defense, because they create,
automatically, additional facilities. I am talking selfishly,
.from the American!point of view -- nothing else. fharu?ur-, from
_ the selfish point of view, that prnduation mist be annné?agad by
us; and there are several ways of encouraging it -- not just one,
the way the narrow-minded fellow I have been talking about might
assume, and has assumed. He has nnnumndvthat the only way was -
to repeal certain existing ntﬁt;tuu, like the Nhutfnlity Act and -
the 0ld Johnson Act and a few other thinﬁn like that, and then

lend the money to Great Britain to be spent over here -- either

i
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lend it through, as was done in the earlier days of the previous
war, private banking circles or make it a loan from this Govern-
ment to another government -- the British Government,

Well, that is the -- what will I call it? the banal (you
will have to find another word for banal) the banal type of mind
that can only think of that method. :,

There is another unﬁ which is also somewhat banal -- we may
come to it, I don't know -- and that is a gift; in other words, for
us to pay for all these munitions, ships, plapnts, guns, et cetera,
and make a gift of them to Great Britain. I am not at all sure
that that is a necaauity, and I am not at all sure that Great
Britain would care to have a gift fram the United States =---the
taxpayers of the United Stataﬁ. I doubt it very much.

Well, there are other ways, and those ways are being explored;

but they are possible. All I can do is to speak in very general

terms, because we are in the middle of it. I have been at it

//Enw three or four weeks, exploring other methods of continuing
the buiiding up of our productive facilities and continuing the
flow of munitions to Great Britain sutomatically; and I will just |
., put it this way, as not & final other method but as one of possibly
several other m;thnda that might be duri;ﬁd toward that end. It -
is possible -- I will put it that way -- for the Uhitpdﬁﬁ¥htau to
take ;var British orders, and, because they are essentially the
same kind of munitions thatiwu use ourselves, turn them into
American orders. We have got enough money to do it. And there-

upon such portion of them as the military events of the future
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would determine to be right and proper for us to allow to go to
the other side, -ﬂhir lease the materials or sell the materials
subjeot to mortgage to the people on the other Iliﬂi. on the gen-
eral theory that it may still prove true that the best defense
of Great Britain is the best dlflnl;! of the United gtat-:, and
therefore that they would be more useful to the defense of the
United States if they were used in Great Britain than if they
were kept in storage here.

Now, what I am trying to do is to eliminate the dollar signm,
and that is something br;nd. new in the thm;ghts of practically
everybody in this room, I think -- get rid of the silly, roo/liuh
old dollar sign. All right! I

Well, 1:1:. me give you en illustration: Suppose my Peighhor's
~ home catches fire, and I have got a length of garden hose four or
Iriva hundred feet away; but, by Heaven, if he can take my garden
hose and mnna?t it up with ﬁia hydrant, I may he:_l.p him to put
out his fire. Now, what do I do? I du:n't say to him before
that operation, "Neighbor, my garden hose cost me $15; you have h
got to pay me $15 for it."™ What is the transaction that goes on?
I don't want !tlﬁ ~-= I want my garden hose back _aftar-\-"the fire is
over. All right. It 4t goes through the fire all right, :‘;nta.ct,
without any damage to 1t, he gi*;-pa‘. it back to me and thanku_ me
very much for the use of it. But suppose it gets smashed up --
holes in it -- during the fire; we don't have to. have too much
formality about it, but I. say to him, "I was glad to dlend you
that hose; I see I can't use it any more, it's all smashed up."

He says, "How many feet of it were there?" I tell him, "There
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 kind, I think you all get it.

i

were 150 feet of 1t.". He says, "All right, I will replace it."
Now, if I get & nice garden hose back, I am in pretty good shape.
In other words, if you lend certain munitions and get the muni-
{1nnl back at the end of the war, if they are intact -- haven't
been hurt -- you are all right; if they have been damaged or
deteriorated or lost completely, 11: seems to me you come out
pretty well if you have them replaced by the fellow that you have
lent them to.

I can't go into details, and there is no use asking legal
questions about hn- you would dn 1it, because that is the thing
that is now undnr utudy, but the thaught -= the bright thought --
is that we would take over not all but a very large number of
future British nrdsr&; and when they came off the line, whether
they were plenes or guns or somesthing else, we would enter into
aama.kind of arrangement for their use by the British on thi
ground that 1t was the best thing for American defense, and that
when the uhni*wna over we would get repaid in kind sometime,

tpeuhy leaving out tha dollar mark in the form of & dollar

debt and substituting for it a gantlemnn'a uhligat 1011 to ropl.r in

e

. Q Mr. President, that suggests a queation, all right; Would the title

8till be in our name?

THE FRESIDENT: You have gone and asked a question I have told you not

to ask, beceuse it would take lawyers much better than you or I
to enswer 1t. Where the legal title is would depend largely on

what the lawyers say. Now, for example, if you get mixed up in
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the legal lli of this, you get in all kinds of tangles. Let me
ask you this simple question: You own, let us say, a house, &
plece of property, a farm, and 1t is not encumbered in any way --
there is no mortgage on it -- but you had some troubles and }ou
want to borrow four or five thousand dollars on it; and you go
to the bank nﬁd you say, "I want to borrow four or five thousand
dollars on my house or my farm."™ They sey, "Sure; give me a
mortgage.” And you give them a mortgage, if you think you will
be able to pay it off in th;ée or four years. And in your mind
you still think you own your own house; yéu 8til} think it is
your house or your farm; but from the strictly legalistic point
of view the bank is the owner. You-‘deed your house over to the
bank; you pledge it, like going to the pawnbroker. Let's take
the other side of it: The title to your gold watch 1s vested in

'~ the pawnbroker. You can reﬂgﬁm it; you can pay off your mortgage -
and get;titlp to your house.
On this particuler thing -- let's say 1t's a ship -- I don't
mow, I havan'i got the feintest idea, in whom the legal title
would be of that pﬁrticulnr ship. i don't think that makes ﬁﬁr

difrference in the trannaution. the pnint of the tranuantion X

that if that ahip were returnud to us in firat-uﬂlsa onnditiun'
efter payment of what mi;ht be called a reasonable amount for
the ship during that time -- the other people might have had a
legal title to make it nlfiar to require 1n§5'lugialntiun or a
different form of 1ug1uln%1un, or the title might remain in us;

Iquq't kmow and I don't care.

Q Let us leave out the legal phase of it entirely; the question I
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have is whether rnu. think this takes us any more into the war

than we are?

THE PRESIDENT: No, mot a bit.

Q Even though goods that we own are being used?

THE FPRESIDENT: I don't think you go into a war for legalistic reasons;
in other words, we are doing all we can at the present time.

Q Mr. President, did you mean naval craft?

THE FRESIDENT: No, no! I am talking about merchant ships.

Q It is my understanding that this 1s all for purposeg of background,
but at one point here I was wondering whether you would attribute ‘
this to the necessity for facilities and for encouragement of pro-
duction?

THE-PRESIDENT: I think you can attribute this -- what we have been i
tllking about -- to me.

MR, EARLY: That's the best.

THE PRESIDENT: Don't .ﬂn any quotetions on this thing.

Q Mr. President, would we take our m goods abroad?

THE PRESIDENT: What do you mean -- take :mr own goods?

Q As long as this is being made to our acmunt and we are landing it
to Great Britain, would,we deliver tha goods in Gruat Britain 4

| _ that are going to 'ha used 'in that way?

THE PRESIDENT: O, I suppose it would depend on what flag was flying
at the at*-n of the ship. You can work it out any n.y.;rou mt
It might be even a Bolivian flag. That question is a detail.

'Q Would it be an Americen flag? |

THE PRESIDENT: Not necessarily. That would bring up another subject;
that would bring up & subject which might be a dangerous one, - 1

f
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quite frankly, of Americen sailors lnd.llﬂliﬂll.rllllgsl!l. ot
cetera, taking the American flag into a war zone. You need not
worry about that one bit, because you don't have to send an
American flag and an American crew on an American vessel.

Q I was backing into the question that this whole theory of yours
doesn't involve amendment of the Neutrality Act.

THE PRESIDENT: Right!

Q You referred to future orders in this connection; as I understand
it, the orders the British have ;1vun would go ahead on the ﬁunil
of existing contracts ﬁnd would be paid for?

THE PRESIDENT: Yes, I think so. Thﬂylthﬂ plenty of exchange, you
know. There doesn't seam to be very much problem about peyment
for existing orders, but there might be a problem about paying
for additions to those ordérs or for replacement of those orders
now. s

Q Is this a safe conclusion on what you have snid that what the

British are intareataﬂ 1n is to have us 1and them the supplies?

THE PRESIDENT: That's the point. I am trying to eliminate the d&ollar
Imnrk.' . ' -;

Q@ Does this require Congressional appruial?

THE PRESIDENT: O, yes, this would require various types of legisla-

fion, in ﬁd&itiﬁq to appropriation. Let me give you an example:
Let's take anything -- a shell factory; and the present shell fac-
tories are all filled up with orders a year -- two years -- ahead;
but they need nnra'uhallu now, and the shell manufacturers say,
"That is nli very well, but we have got to get & new rnctory.*

And the United States Government has ordered several new factories

58
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and put up the money through the R.F.C. or some other way for
the capital. We haven't loaned the capital for that new factery.
Well, if the British wented a new factory for additional shells,
or went above present orders, if we take that order over we
would do the rmmciné s factory just the way we have done
it for oureelves, thereby increeasing the productive capacity

for turning out, shells.

Q Mr. President, before you loan your hose to your neighbor you have
to have the hose. I was wofidering, have you any plans to build
up supplies? There has been & good deal of discussion about laeck
of authority to tell a manufacturer he should run two or three
shifts a day. There is no one now that has that authority.

THE PRESIDENT: Ien't there?

Q I don't believe so. ;2

THE PRESIDENT: I think 80, yes. After all, you have to follow cer-
tein laws of the land. Of course the law is, and always was --

1nl the World War, for instance -- that the contract by the Navy,
for instance fi used to place a great many of them) -- all of
those cun@r&cts were aignad byd;he Navy, the Secretary of the .
Nayy or:the Assistant Bn;;';tnry of the Navy. Thﬁt,--nnur, in
the history df the United States, has been taken away from the
two main contracting d-partm;nti.

This is a pretty important tﬁing to remember, and a lot of
people in the last week or two forgot that fact. Thﬁrn never has
been one individual in %his country, outside of the Army or Navy,
to do anything more then recommend vaﬁy strongly that they do

thus and so and supervise it -- supervise the keeping up to date;

359




Q

702 == 11

and if they do not keep up to date, there are lots of things
that have been done in the pest and would be done in the future.
You just follow even what was done in the World War.

The number of perfectly crazy assertions that have been
made in the last couple of weeks by you children who didn't grow
up until after the World War is perfectly extraordinary.. You
ansignad all kinds of authorities and powers to people in the
Inx;lﬁ War that never existed, except in the figment of imagina-

tion. I went through it. I happen to know.

Mr. President, on your statement that we never would get into war

for legalistic reasons -- could you amplify that a 1ittle?

THE PRESIDENT: Only this, that I would not try, from what I have said,

MR.-EARLY: Jim Wright.

to make it appear -- who was it who asked thet question a while

ago?

ntj'.

THE PRESIDENT: Jim Wright asked as to whether any of these stepsa

would be a greater denger to the United States of getting into

war than the exiating situation, and the answer is, No, of course
not. In other mfds, we are furnishing everytihing we possibly can
at thé"':preaant moment. This will meke easier a ccntinua.ticm of

that prngram That's all there is to 1it.

Q Mr. President, it is interesting about t-king over the future orders

for the British, but H:-. Knudsen says that the first half of that

is cruciel. Can you do anything more than you are doing?

THE PEEIIIEHT: Except ai‘i‘iuiant people) that's what he is trying to

. do == _'puah them.

Q Mr. President, ha:_l the division of orders been changed? It was
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50-50 the last time.

THE PRESIDENT: That was a rule of thumb. In some pianu it is 40-
60 and in others 60-40. 1

Q Mr. President, do any production delays at the present time 1ndi-I
cate any need for authority to take over plants?

THE Pﬂgmm That is a thing I asked Steve {lﬁr Early) to look up
this morning.

MR, EARLY: No one is reporting today, sir.

THE PRESIDENT: That is & thing I asked Steve to report on. No one
reported todﬂ}. But I think it is fair to say there are two or
three companies under investigatienm.

Q' Mr. President, do you expect to place Ithia general idea before
this session of Congress?

THE PRESIDENT: Either that or something similar.

Q Within e few days?

THE PRESIDENT: No, probably not until the 3rd, because the thing has

not only to be worked out here but in London too, E

' Q Mr. President, is there &ny plan under consideration for building

up our Defense Program because of this?
o . 3

" THE PRESIDENT: Well, that's a pretty general question; on what, for

dy =
example?

| Q I wondered if you had any specific program for building up any

phasge of defense. y

THE PRESIDENT: You can't answer & general question like that. TIf

F

you agk about an artiele that is caming along in gdbﬂ. shape,

the answer is No. It depends on what you are talking about.

Before I left I think we talked about the Navy destroyer program e

-
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whioh, 1:|; my judgment, was am?istuly :lnlu.ff;.ui-nt because a lot
of the _plmnd destroyers could not be laid down except in tum.
Iniuthur words, after No. 1 Destroyer had been built and laumched
from the weys, then they would start No.: 31 of the destroyers on
the same |'mrnyn, build that and launch it, and after that was
launched they would put No. 61 on the same ways, and that No. 61
wuldjnnt be launched for perhaps four years from now.

‘I'en],l,I now, the answer to that program, which was laid down
by the Navy Department, was thet in my judgment it was too darned
slow. And how can you speed it up? By building more ways. So
that was an illustration of how the program as laid down proved
insufficient and we are now studying how we can build more de-
stroyer ways.

Q Mr. President, Mr. Knudsen said the whole Defense Progrem was
lag;;ing pretty severely; do you see anything in this pieture
= that would reqluira you to 31;:.&1::& the present limited emergemey?
_THE HIEIDEGT. No; that ag&in is largely a legalistic problem. It
is a great ;ﬁestion whether it !oulﬂ- speed it up or not -~ a
-great tag_hnilual question. _ |
Q. Mr. President, when the Gﬁvarnmnt refuses to take in & union men
on a defense project, dén't r;;u think it is because the u.niona.?'
ask exorbitant fees? |
THE FRESIDENT: You would have to gi.*ural ‘me the neme of the man and
inrormt;nn about the case.
Q- Howfabout elimipating the Fridey to Monday blackout?
THE Pﬂmmnm' I Sepeniariatirely on the partioular type of indus-

trial plant end the conditions in the locality, and the type of




workmen thet are used. There is no SI;lIllilltinn that is pos-
sible; and the one thing we have got to avoid, all of us, is
generalization. Now for example on that, tharQ are certain --
well, you take down here in the Washington Navy Yard, there are
certain very, very skilled trades, and there is a shortage in
those trades and because there is a shortage we probably have to
employ the people in that particular trade, because there is no
relief, no additional laebor in that trade, we have to employ %
them more than 40 hours, and for the extra hours they get time
and a half for u‘rarti.m;

You take the other extreme =-- common labor; there! B p]_.unty
of. it. With common labor it is not necessary in that puficulnr
yard to work men overtimg;_ and yet you can run the yard 6 days a
week, or even 7 days a week. It takes a lot more work on.the
part of management to work out, but you can employ one group
of common la'u;':r the first 5 days in the week, 40 hours -- Yhat
is, 8 hours a day; and then another group you can employ on
Tuesday, Wednesday, Thursday, Friday and Saturday and .517. them
Sunday and Monday off; and anatl}afar group you can employ Wednes-
day, Thursday, Friday, Saturday and BundE-Ly and gfl.*ra them Monday
and Tuesday off; aﬁd in that way _f;m can keep & plant going 7
days a week if r;m want to. It takes a little more -- what shall
I say? -- figuring it g'qt oqa sheet of paper, a, little more trouble; N

end some people will get their holidey in the middle of the week
~_for a while, and others will get it at the end of the week; but

- -FT

it can be dome, and it is being done -- 'that is the point of it --

in a great many plants in the United States. It is being done,
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and that can be extended to a _grllt -:u other plants., It is a
nuisance from the point of view of plant management; we all
mow that.

i

There is still another point -- plants which obviously could
:ot run 7 days a waui:, the plant that has to be laid up for re-

- pairs 1 day.out .of 7; or a part of a particular plant has to be
1a\1d ‘up for repairs and closed down 1 dg?' out of 7. You see you
can't apply a general rule. It's ju&t _plnin immature to try to
lﬂo it. It's people thaid understand manu.‘;'auturing"that will be
the first to say you can't apply & general rule.

Q Mr. President, one argument that is advanced is where it is neces-
sary for a man to work 55 hours a week, a trained man, and he
can't be replaced; and since the public is baggmg for this
armement, that 1s putting undue stress on the publie's shoulders -=-
time and a half. L |

THE PR;EBI]]i!HI': In tﬁe cage of that particular man that is ’:'er;plua-

- able mrking o5 hours = week, we are trying, as you know, to

train other people to fit 1n1;u those positions. It takes time

&
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to &o it, but graduall:.r we are getting a ].a:rga number of panple
who are trained to ‘do thasa apaci&lizad Jnhs.
Q Mr. President, on thfs dafanaa utup,' do we understand you to fiean

that you are not interested in aj:pointing a chairman of the
National Defemse? - . e o 3

-y

THE PRESIDENT: I would not draw any inferences on"n duth':ll. That -is

. & pure detail.

“Q One more question: I believe Mr. Knudsen referred to the blackout

- of machine time rather than human time. I "nalir'u he was refer-
Ll
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ring quite specifically to the fact that the machines were shut
down between Friday and Monday. |

THE PRESIDENT: You have got to tell me the machine and the trade
thnt. runs the machine.

Q He didn't say.

THE PRESIDENT: In some cases, yes; in some cases, no. The objective
is to ﬁup all the machines that will run 7 days a week in opera-
tion 7 days a week. |

Q@ Thank you, Mr., President!




MR. DONALDSON: All in.

THE PRESIDENT: I think s;'nu people aru'urmding me a little; there
isn't any news today -- really, literally, there isn't any
news. In other vﬁrﬂu, I am not ready on anything.

Q About this announcement of tha rearrangement of the Defense (Com-

‘mission setup =- is that --

THE PRESIDENT: (interposing) No, no, just a newspaper story; might
have been any one of them -- four or five different setups, with
comhinaticns thereof, t}iat_ara being considered; neither has

L A0

been decided on yet.
Q Mr, President, did you have any special instructions that you -_'“'rq_r_
= could tell us about for Ambassador Leahy?

i THE PRESIDENT: Just the usual ambassadorial instructions. T did

giﬁ“ him ‘=~ I 8ee no reason why this should not be known -- a

personal ndt;e from me to the Marshal, which merely says that -

the Admiral is a very old friend of-mine and that I feel sure

that he will be -- what do you call 1t? -- persona gratissimo
to the Marshal; and I added a 1little note that T felt sure
they both talk the same language. That was about all -- just
a psfgonal note to tﬂu Hur‘ahnl. .

Q Mr. President, do you have anybody ik mind to succeed the Admiral
’ a8 Governor of Puerto Rico? Vol . | -

THE PRESIDENT: Not yet.

Q How did yoh write that -- in French? (Laughter)
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THE PRESIDENT: Don't put it into the national program -- that's
the only thing! (Laughter)
Q Well, sir, I don't kmow, but I think that would be about the

i

only thing in it for mel

Q H&. President, there ;an a rather 1ntaruit1£g story broke in
Chicago yesterday of a municipal judge having a little minor
tax matter with the local Bund; and in the raid the officers
Tound -hat.purpnrtnd to be a ledger of Bund members in the
United States who have joined the armed forces of the United
States. Had that been brought to your attention?

THE PRESIDENT: No, really; that is very interesting. Well, of
course -- I suppose this better be off the record -- there nfu
a lot of people who are not members of the Bund, and who have
not joined the armaﬁ forces of the United St;tes in tﬁnt guisge,
who are doing just as much for the objectives of the Eﬁ%& as if

~ they were. I don't think I need to elucidate on that at the

present: time.

S

'Q I notice you are rending.the Congressional R;co;a! (Laughter)
| Q 1ﬁnu1d it be that Louis Ludlow'nnﬁ Joe Kennedy had anything to do
 with that? (Laughter) ' : ﬁ |
THE PRESIDENT: I said I I’Oﬁlﬁ_hnt;'t elucidate any further. (More
laughter) |
Q_\Thht was all off the record?
THE I‘-REIDHWT:“t Yes, all off the record:

Q Mr. President, have you persuaded anybody to go to London 1}'31'.?

¥

THE PRESIDENT: I haven't chosen anybody, or even asked anybody!

(Leughter) Lo !
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Q Mr. fruihni, cln-;mu tell us anything about this story that
the United States is to take over thirty Danish ships?

THE PRESIDENT: That's a brand new one on me... This is also off the
record .-- juat for your own guidance: Before you people write

anything about requisitioning or commandeering foreign-flag

ships in our harbors, you better look upx the law. .I am having

enable us, if we wanted to, to commandeer, let us say, Danish

\
far it has not been fnu_.nd.

Q Does the looking up of the law indicate you are trying to do 1t?
“  THE PRESIDENT: I want to find out every right that we have; it
doesn't mean that we have to do 1it.
Q .Doaa the law permit the owners of those ships to sell them?
THE PRESIDENT: ;rhay c.ﬁn sell, yes; but ragain comes the quastion ir

they sell -- I am just: giving you what might be called a -7

| - ming of the lnw, becauaa 'e are not sure about it yet, but it

lunks as 11', i the Danish owners of these .8hips would sell,

~ we would have to pay duty on them -- the purchasers over here --.

before we unuld: fly the American flngl; and. if we could fir the
American flag on thém, we would have to keep them out of the
war zone. There are all kinds of cf.;mplicatinna.
Q ﬁut auﬁpou they sold directly to Canada or Great Britein in our
~ port? _ o] , -
THE PRESIDENT: You are getting awrull.y ﬂu}pnsit_:ioua 'nmr. because

nobody. has ever suggested that -- I mean the owners of the

it looked up at the present time, but so far -- this is off the

record -- s0 far we havan;"t found anything in the law that would

shipa. Maybe there is something that somebody can find, but so
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ships haven't.

Q Do you intend to ask the new Congress for more money for the
R.F.C. for building munitions factories?

THE PRESIDENT: Again you better check on the law. My impression is
that there is inmlgh in it for all purposes. You better check

on it, though.
-y

369

Q Is there anything you can tell us about the strengthening of the —

Asiatic fleet?

THE PRESIDENT: I don't think there is; one C.A. was brought back
and another C.A. was sent to replace her. A C.A. is a heavy
cruiser. 2

Q@ Mr. President, the editoriel writers and anﬁa of the commentators
said this. plen of leaﬁing end lending would require thé rapuai,._
of the Johnson Act and the Heu;;élity Act.

‘THE PRESIDENT: I think I seid the other aly it would require Con-
gressional acﬂﬁp; but not nacagsa:rily the repeal of tt_m Johnson

Act. Probably mot. | s

oy
e

Q Mr. President, the Duke of Windsor last night-signed a bill au-

thorizing'the United States- to build a base on Mayaguena Island,

="

. which sounds very mich J.ike the one you and he diucuuad.

: THE Pnism I think I told some oi‘ you people on cnning: down to i

Gharle_stnn about tha stuﬂ', the awful nonsense, being -rittan
ahoﬁ)t those bases. There are only three out of eight on which
thara is any daluy 1n meking & definite decision as to location =--
three out of aight nna is Trinided; ' of course it is a very ‘hig
island -- quite & number of sifbs. One 15_Bamﬁda, where it is

& problem of interfering least with '‘American tourists' sleep

L
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and happiness. (Laughter) And the third is the problem of

Mayaguans; and as I told the boys the other dey -- three of

\7011 saw it -- they got there before sundown -- about sundown =--

¥

and we tried three separate times to find a place where the
anchor could reach down to the bottom and at the same time not

have the ship blow ashore; because under the water, at the

water's edge, there is a cliff, and if you are just outside the .

eliff you are over ;chousanda of ragt‘. of water -- can't p.nchor;

and if your hook falls on the cliff, under the conditione that

fit, it is too close to the shore. So, having tried untii dark
to find a place to anchor, Iith a Eﬂ-ﬁila wind blowing, I stood
off, and we stood off, up and down, all n;_tght. under way.

That is not a very good place, but, on 't!lm other hanﬂ.
while we 1nnka-d at a number of other places, we hadn't come to
any conc¢lusion, and we are still_lnnkin"'g. Maybe we will have
to go back to_ Meyaguana, because Mayaguana has varj excellent
ﬂn&pl&na landing facilities -- 1n'*‘*n;;har ;nrﬁa, a lagoon, a

shallow lagoon, that aanplanea can 1and on, hut it has not got
any anchorage ror shipa for the ialand and we are 1nok1ng ror

]

- ‘a4 better plece -- B.nd we haven't found it. ‘Ilhan we find 1it,
tha:ﬁa wun-'t be any problem Iith the Bahamas. |
Q Could you plunse rurnish the Preaa with the common :palling of
"under way" (under raigh?}\?\\
PREIBENT It's an old Navy d\nputn - nobody knows. (Laughter)
'Q Mr. President, would you indjcate w]hther announcement of change
of defense éatup would be made latuj in the day?

THE PRESIDENT: I}ufenu what?
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Q (The question was repeated.)

THE PRESIDENT: I can't make any promises; I don't know.

Q Mr. President, since you have told us the substance of this let-
ter to mml Petain, would you care to release .tha letter?

THE FRESIDENT: No -- personal letter. =i

Q Why is Ambassador Leahy going over on a destroyer, Mr. Prukidmt?

THE PRESIDENT: ‘_Iall, because his wife is going, and it seems the
easiest way of doing it.

Q There would be considerable delay in going over on_ \I. merchant ship?

N
THE PRESIDENT: Yes. =

MR, GODWIN: Thank you, Mr. President!

Hy
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THE FRESIDENT: I think you might as well all come in. It will save
you running around to get a little plece here and a little
piece there, getting an inaccurate story as a result, which you

\ .
would otherwise have to do. Am I right, Fred? (Mr. Essary)

Q (Mr. Essary) Do it oftem. :

Q It will also preama-Stna'a' (Mr. Early's) sleep too.

THE PRESIDENT: That's right. 5

Well, the story -- let me put it this way: Ahﬂ't:t a month

ago it became apparent that we were ccming_tu /4he end of the
study period, and had learned thereby of certain meeds. During
the past month the various matﬁuda of organization to meet those
needs have héan studied and ail manner of siiggestions had h__un

received. There were two or three cardinal principles which, of

course, are not accepted but are understood -- this is off the

Gnvérnm;tt ‘business, but who are perfectly willing'tn write .

about it, and on; of them is the fact that -you cannot,® under the

Constitution, set up a second President of the United States.

Q Are you back on the record?

LY

THE PRESIDENT: Yes, telking about a prineiple. In other words, the

L2

\ G'unatitu'tj,pn states one man is responsible. Now that man can

-

delegate, surely, but in the delegation he does not delegate

responsibility awey from the ultimate responsibility that rests

‘record -- by editorial ﬁitaré who don't know & thing about

372
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on him.

v

= .

_The second principle is that this is a Government of laws
as well as of men, and-the edministrative procedure has to fol-
low as closely as possible the laws of the United States, or
ask for changes in the laws -- one or the other. If it is pos-
sible to accomplish better organization through existing lawa

without esking for changes, that's the method of procedure.

f T

e e

The third criterion is the thing that is so often forgotten

by amateurs, and that is that in every process of production
there are three elements, which in prac#ical;y no casge vest in
any nﬁé individuni'a experience.

Let's take, as an illustration, any article: a gum, nn‘aaru-
plane, an office desk, or a lamp. The three elements are, first,
the combination of the buyer and the user. Now, it is very im-
portant to turn out articles which are satiéraatorygfnr the
huyar'and the user, In the case of the national defense progream
the buyer and the user, hacauaa it is military and naval, are
the two defense departments, thu War Department and the Hhvy
Department. That is one element. The other two elements are
_things we have talkad about and written about -- they are noth- .
ing new. They aTe management and labor. Number tuukii*managa—'
ment, and number three, labor.

Into the Pruﬂuc£1un of every article thare'goqg those two
‘elements, and as I said before, it is impossible’ to find any
one Czar nr'Puoﬁah or hkﬁbnnd,nr Swats, who combines all three

of those elements in his own persnn. Therefore, the amateurs !

Iho talk about sole ruapnnuibilitr 1n one man, prove their
\J\\
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ignorance. Nobody ever found that paregon yet, and as I ex-
plained the other day, nobody did in the World War either.
Fred (Mr. Essary) knows. I always use Fred because
myself are contemporaries. The rest of you are just ;hildrun.
And, therefore, with those two primary considerations in
mind, first, that I had to if I could, operate under existing
law and, secondly, find same _kind uri' organization to repre-
gent those three elementa, I looked around and found what most
everybody had forgotten. That was that a couple of years ago,
in the first Reorganization Bill, wasn't it, Hﬂruid? (addressing
Budget Director Harold Smith) -- in the first Raorganizntiﬁn f
Bill, we provided for pruviﬂﬁng a father for certain fatherless
children. Ome of ‘them was 14 Budget Offioe, a8 1t was ctlled  .&
ifn those days, and itlhﬂd no fathgf. So, unQEEHFha RanrganizQ—
ﬁinn~Bill, we set up in the office of th§ Preasident of %he 'f; |
United States, several offices, one of them the office of thﬁ
Budget, with a rector. Tharéluaa?ancthpr orphan, the National _

. [ avinimg (Roand L]
Resources and Planning Committee, as it was called at that time.

4

It didn't belong to anybody. The Secretary of the Interior was

“on 1t but, obviously, it was doing as much work for other depart--

ments and agencies as for tpg intarinr Department, so we set up
that as an office under the President.

And thgﬁ there were certain remains of what used tnﬂha called
the National Emergency Council, which had to be presarv;d, but it
didn't belong in any one existing department of the Government. |
So we put the Office of Gavarnﬁant'ﬂaportu under the office Er-

the President. What else was there, Harold? (Smith replied he



could nnt”r-nnll.} - e,

Well, there are the Administrative Assistants, that is
enother. Then there was & clause called Clause 8ix, which
said -- I can't quote, but in effect, "There ig hereby author-
ized' 'an Office E?%nergenuy Management in the office of the

President."” But I told Congress at that time that there was

no sufficient emergency to set ‘11: up. All I wanted was author-
ity to set it up in case at any time in the future we needed 1it.
So, there it is on the statute books, with very broad powers =--

real powers. Have' you got it there,Harold?

DIRECTCR SMITH: I haven't, Mr. President.

THE PRESIDENT: Never mind, it had very broad powers.

_of management and labor, and the th?rd element, which is what I

Mol

Now, in that Office of Emergency Management, because of
the powers given to it, I can do a number of things. And I am
setting up in that authorized Office of Emergency Management a
new organization called the Ufri;a for Production Management

for Defense. You can leave off the two words "for Defemse" if you )

~went to. It will be called the "Office for Production Management."

We then come down to the problem of how .tu simplify and
concentrate responsibility. And coming back to thé_u pnrahla_of
the desk and the gun, or whatever it is thﬂt_ is J;ndé Ifur dﬁi;‘unua,
we sti1l have those three elements. And tﬁrafnra the Office for

.
Production Management will consist of those three elements, '

divided among ffur people =- the Director, Mr. Knudsen, and the
Associate Director, Mr. Hillman. That gives you the two elements

i

call the buyer and the user, will be the Secretary of War and
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the SBecretary of the Navy, because the two of them put together
are the buyer and the user of all these things thet are turned
out. You see the point?

~ So from now on the responsibility for turning out this
production and purchasing, and priorities, those are the three
important fhings -= production, pmrchesing and priorities -- will

be in the Office for Production Management.

Q What becomes of the Defense Commission?

THE PRESIDENT: I am coming to that now.

L

The Defense Commission, thelﬁdvisofy Cpmmissioners of the
Council on National Defense, remain just as they are exactly,
because in the case of almost EveryJDna of the seven they have
a great many funections,, each one, which do not diréctly relate

to production management, such ag --- wall I will give you
/i

) some ox_amplas..

“For azﬂmplu:. Stettinius, in his office, is responsible
rar tha caordinatiun of the entire ataal production of the Unitad
Btatas, of th; problem of keeping on hand enough anppar at all
timas, of-providing enough wool at all timﬂa. Now, when you
think of it, the ma jority ur ‘all ataal prodqaad '‘goegs to eivilian o
and not to ﬂefanaa purposes. The avaruhalming bulk of all cop-

per that fs used in the United States guaa to civilian and not

to defense purposes. The same thing is true of wool. The over-

~Iha1m1ng ma jority of all the wool used goes into the eluthing of

the one humdred and t-anty-fivn million people who are not in *

Yoiform. | N : *

wFr

The same is true in the cage of chaatuf'naviu. The great
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bulk of all agrioultural produce goes into civilian use rather
than into l:gy and Navy ﬁla. .
The same thing is true of transpgrtation -- Ralph Budd. I
- suppose when this program gets going at its maximum capacity of
production, somewhere between five and ten per cent of the
transportation of this country will be defense t:ﬁnspnrtatiun.
The other ninety or ninety-five ﬁer cent will be normal civilian
transportation. , |
And go it goes. That is whf there is a very definite need
for the continuation of /the work of these Advisory Commissioners.
But they.act strictly in acénrdanun with what I have just said.
The Advisory Gummiaainnari, seven.of them, each one resvonsible
for his own field, the coordination of the ci;iiian life of the
nation wit% this Office of Production Menagement.
- . Now, sl are three main heads that £all under the 8ffice

of Production Management. One is the agtual production of more

munitions, which would probably either run as one organization --

. -1

I meen, as one office, or two offices, or three offices -- with
_8ome of the people who ﬁra ﬁt work at the praaantatimg L?Fur
1nstanee, it might- includa Biggara. It might include Stettinius
‘on tha production of steel céastings, aside from the callaction
of raw'materiala,.nhicp ia:a different thing. Anyway, it is |
separate. It is -- what shall I say? what is the word? I hate

the word "Bureau." : o

L%

Fed

Q A Subdivision? T o .

THE P:'tEI[IEirT: It is a auhdirisinn uqdur this Office for Production

"I
Management, and it mdght hava uu?ural bureaus in it. o

: / 3 ; r.J

§- . -
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_ Then' ‘there is Number two.-- the office with & Director
for ﬁﬁranua purchasing, which will Be headed, as it is today,
by D;n Nelson. Then there is fha third subdivision, called
the Defense Priorities Board, uhiﬁh.mny shift from time to
time in its personnel. But at the present time it would be
camposed of Mr. Knudsen and Mr. Hillman; and Mr. Haﬁdurann on
prices, because prices and prinfitiaﬁ are intimately related.
It would include Mr. Stettinius in that portion of his field
which relates to raw materials, and Mr. Neleon, so that there
will not be any clash between different articles. It would be
run by an Aﬂminiatratur, who would carry out the orders of that
Priorities Board. The reason is thié -- I will give you some
simple examples for the sake of argument:

Suppose the production uff&g; wanted to buy some of -~ let's

go back to the old thing of the desks -- and there was an awful
uhoftaga; and at the same time Mr. Nelson in tﬁa Defense Purchas-

f

ing Agency wanted to buy a lot of desks. In view of this short-
i o 5
age there would ba a confliet of priurities, and the two of them

ﬂnuld take it tn this Prioritiaa Board, thresh the’ thing out,
reach a dﬂciaion and tell the Admindﬂtrator how those daaka y

were to be delivered. R
: 3

Now, that is the simplest thing. If you could have seén

some of the charts, and suggestions and plans that have been
/

madh, you would giva me a vote of thanks fnr haiing gnttsn this

A

almpla evolution of the program out.

Q Mr. President,;do you feel you have eample power under the Emergen-

oy Act to dreate this without going to Congress?

(The President did not have time to answer before the next

703-A == 7 378
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question)
Q Mr. President, will this be effective immediately?

THE PRESIDENT: Yes. In other words, this being a Holiday Season,
-
with Christmas coming, it will take a little time to get the

wording of the Executive Orders -- it will be done by Executive
Order -- and the total length of time to put it into actual
arruct lrill be eight, or say, ten days. And they (meaning
Orders) 1111 be coming along from time to time.

Q Mr. President, could I ask one question? You mentioned that Man-

agement and Labor are co-adﬁal. Will Mr. Knudsen and Mr. Hillman

have more or less co-equal positions on this?
THE PRESIDENT: I think 1t is fair to assume you will get unanimous

agreement.

Q Mr. President, in outlining these three “subdivisions, you gave us

& Director for defense purchasing and” the .membership of the k.

Defense Priarities Boarti. Is there an actual Director of the

Purchasing Gmnisainn?
THE PR'E‘SIDENT* That I carefully did not give you -the datails on. I

used the 1llustration that we might have one cffirca or we might
( T 4
o \ have one office with awaral bureaus in it. It is e matter of
pure detail. : < } e

]

Q Mr.. President, when you were describing itr-_-ynu nemed the Secre-
~  taries of War and Navy bqthi " Does that mean they will vote as

one, or have two votes?

THE PRESIDENT: No, they will agree. 'I'hay won't vote. I don't think
o : = :
. You will ever find a vote taken.
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Q Mr. President, will Mr. Nelson have contract signing powers for
the Army and Navy?

THE PRESIDENT: No, you can't do that under the law. He will plam,
schedule &and unurﬂlinate all defense purchases, and clear all

contracts prior to execution. But, under the law, thay_i:ava,

those contracts, to be signed by the Army and Navy.
Q Mr. President, is that designed, for example, to do away with con-
If,rfliata which have arisen when Hillman, for example, did not know
X | that a contra-,at was to be awarded to the Ford Motor Company?

THE PRESIDENT: Look here. {Hnlding up chart) That is al.l..l down nﬁ
this line. Look at this chart. These three subdivisions --
everything that is done -- goes on up here between Knudsen and

- .Hillman. and the wai- and ]!_Iafy'. Eﬁu;erything goes up that way.

Q M. President, does it seem to you tb.at. you haye ample personnel |
at tha present ti.ms to carry thruugh this p:jugram?

THE PRESIDM I should say sn. ¢ tr ; .

R

Q, Mr. Prasidant will ‘the Gommiaaion continua to meet with you every

tF
waak a.a 11: has been?

THE PRESIDENT: I don't know.
Q Will they have headquarters in the White House by any chance?

THE PRESIDENT; No, they will not. ‘fi‘
3 N Flae

~,

Q Mr. President, do ynu ‘think there will be a material speeding up - °*
of the program as a result of this? Q. -
THE PRESIDENT: I didn't say that beﬂausa the program huu been speed-
ing up avary ‘twenty-four hours, Therefore, I would not put it !
b o

that way. You see what I mean? And let me talk off the record '

to you on one other thing:
: T ] ;

<}
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" The thing we talked over at the iftting Just now is the
kind of thing you can't primt because people would say it was'
a slam at m‘ngdy. Do you realize that sometimes people have
to get the country excited? Now, all right. The country needed
to get excited. Therefore, I was tickled to death when Bill
Knudsen told those people the other day that his airplane pro-
gram was thirty per cent behind. Behind what? Did you ever

think of that? He was trying to impress the United States with

the need for speed, the need for pushing this thing. Grandl

So I was Tary'muah pleased. But what is he behind? Let us
analyze. .

He was behind an dafimatu, thi;ty per)cent behind an l
estimate made back l&nélnugust. Now, hn&hody that knows' any-
thing about it knows that he could have put it 1:.]15 other way
around. If he wanted to, he could hnfp said, "lLast August when
we didn't kmow Qﬁﬁthing aboat it, our estiﬁgig_wﬁu thirty per
cent too high. We estimated thirty per cent higher tham the
country eould have done." i il |

. _ S 4w
Now, somewhere in there, actually in between the two, is

probably e I don't want to bring good 0ld Bill in -- somewhere

in between 1ies the real truth. And, personally, I think that
the estimate of last August was impossible for humen beings to

have carried out. It was too high. Hold it to & rule of thumb --

‘xlat'i say it was fifteen per cent too high. Then we ought, if

perfect, to have been fifteen per ocent better than we have been.

But the objective which he had in mind, which was a good one,
i Y
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was to get the people in thin.auu:_:.t;'y a bit scared. He let _
\ them believe that we were actually fhirty per cent behind and 2
that we have to speed up to cateh up. I'
The reason I say "off the uaorl' is that 1t is so terri-

-

bly difficult tn explain a thing like that in a lturx or radio
.speech to anybody else. But a paychological method im this
is a very good one. _
Q Mr. IPrnnidint, are they very off uah&dﬁle? What do you expect to
geot? |
THE PRESIDENT: Well, it is the old story. You have heard it before,
— and I think it started with T. R. He said, "Always ask for
twice as much as yﬁﬁ expect to get."
Q H;'. President, as this now stacks up, will you be the top?

THE PRESIDENT: No, I am not the top, except comstitutionally. The

responsibility of that you cannot di-ve;lt yourself of. It rests
. 4in this office of which Knudsen is .Dirud‘tnr and Hillman Associate

4 Director, anﬁ the Eaurntar:l,éa ot War and Navy who are the orderers
. i ) i i G

and users, :ré’ d:hu other two paop}a.

1
L]

Q. Lﬂr Pruaidnnt juat to 'lhat axtunt ecan you ﬂivest yourﬂelf of

* ¥ i

raapunuibility?

THE PRESIDENT: 1 can't, under the Gunatitutiun. Because, unfor-

{
tunately, I took an oath. |

Q@ Mr. Praaidant, will this Board have power to make decisions and

all thnt without rarrarring them tn"‘yuu? )
. mmxsmkm Yes, sir. b 1 '
e

Q !tr.-. President, you don't hn'r/a to give the final approrul?

THE PRESIDENT: No, no, but' believe me, it they make some kind of a

- . : = - = - i
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- aseisiol whieh goss wreng aid I ssy SInt 1t 1s cdntéary %o ihe
national interest, I will probably call them in and sey, "Here,
here, what is this?" | 'ﬂ

Q Mr. President, will they have power 5 ke long-renge policy
d-_eiuimu and do planning on a broad gauge, such as inurll.!ing'
the ratioc of planes that we are supplying to Britain?

THE PREIIENT No, that is a military question. That is purely a
military question. In other words, the poliey is definitely
outlined. Today we give everything to Englend that we can pos-
8ibly spare in the judgment &r t]::e military experts.

¥
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CONFIDENTIAL :

Press Conference #704,

Executive Offices of the White House

December 27' 19#0., 10.#5 A.M. . \

MR. DONALDSON: All in!

THE PRESIDENI': Sorry to be late; it isn't my fault -- it's all the fault

‘of that clock the Gridiron Widows gave mel
Q What time did you set that clock?
THE PRELDETI‘ Ch, aﬁrly! call me early, Mother dear! (Laughter)
Q Did you rucai*ra an opinion- from Mr. Jackson on the seizure of faraign shipa?
THE PRESIDENT: No. ) /
Q Mr. President, the Japanese press this morning carries r_aparta that the ‘*I

3

United States will withdraw all its shipping from Japanese waters and
also withdraw its consuls from Manchukuo and Japanese-occupied China;

~ any comment on that? | . =
THE msinmr:.‘ IHo, u;daﬁ’that I am interested in the souré; ufﬁ;, it. Ih_ir! i
Q “Mr. President, a Japanese raider blasted out of existence thu?" Neuru Island.
THE, PRESIDENT: The what? ¢ 44 HE R

P

Q The Nauru Ifsla.uﬂ, gsouth of the Equator. The report is that the japanasa /
raig.i_ggg‘_bla;ta*d the island out of existence. . e R 3
THE PRESIDENT: Probably an éarthquake. (Laughter)
Q It had a flag, sir! There was a Japanese flag huigtad on the earthqueke!
THEPRESIDENT: Thet's ewfully interesting. That's -- what do you call 1t?
- saimnlngical. ' ; - g . g ¥
Q That is an island with a British mdata that was romarly German. This is
113 ;
_ Australian news given out b}t tha_,@atml@gn press. ’
THE FRESIDENT: With thet long history, but no future history.

Q Who is going’ to conduct the funeral ceremonies? (Laughter)
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Q Mr. Pnlid-nt! the suggestion has been made -- !

THE PRESIDENT: [1nt¢rpoiin5) This is a very interesting conferemce; go ahead.

Q The suggestion has 'b.g_n_‘ made by several Semators that this élorum-nt now
take the lead in try‘iﬁ\g\to establish a negotiated peace, or take an npti'r;
part in fauuh an effort. Have you any'cnmunt?-

THE PRESIDENT: The easiest way is to say, I have no news on that,

Q Does that mplﬁr there is something going on?

THE PRESIDENT: I just said I have no news' on that.

Q Will there be same news on that Sﬁnﬂayl\hight?

THE PRESIDENT: I cannot tell; I have only got to Draft No. 2.

Q Mr, Prudidant,. there were published in the Gongra'ss:fona.l- Hecord today some i
letters from Nicholas Mg:my»&;rtlar to iﬁﬁ’iﬁgg’auting the advisability °1‘. k:

! forming & Department of Insular Possessions, in view of our acquisition of
¢ : : D

f'.
.

leaseholds. Have you ai;y comment? e g : ,

THE PRESIDENT: No, I don't think I have any rews on that, either. gy o
£ . it ; 1

Q Hi'. President, do you have any news"bﬁ the Reuther plan?

' THE-PRESIDENT: It is being studied. It was m&artaken with the utmost sariouu-

| ness, It is a questinn of induat;-;al production thut nona o:E us muld,
A  really know any-bhing ahout or be able to ofrar s.ny opinion about until
further study, and that study is being given to 11; and if ‘We can work uut

l-

aumthing that will be halprul it will bu a real cuntributian.

5

Q That will require plana for the {ntir? m&uutrr, won't it?

THE PRESIDEI*!{' 'I'hnt is being dome. This is a litt¥e q:Lfrerunt method. It is

a question of technical management. If I were =- what do you call them? ==

a commentator, I uq?xld stop, and just say it was beyond my ken,

o

~ MR. GODWIN: If you'were a commentator, you would not stop =- I'11 tell you thatt

4 They never do! (I.nugkgnr] Tol whom did you turn over this plan Murray gave °




you for study? ;. ; |
THE PRESIDENT: To the Knudsen ;uwd. That ﬁuludu Army and rlhrr'.; / -
Q Mr, President, it is suggested that you may have had sma‘thing to do with
this air truce over Britair; and Germany.
THE PRESIDENT: Air what?
Q Truce. 2 7

4

THE PRESIDENT: No, I don't think so.

£

Q Mr. President, is there anything in regard to the aluminum supply?
THE PRESIDENT: No; again I would not care to comment.-

Q Mr. President, when will the Executive Orders be out on the new Production

! 4

.

“ Management?

B

THE PRESIDENT: They are being worked on at the present time I°'don't know when

the Budget and other people will have them regdy -- in.a few days.
. ' » -

Q .Mr. President, in your discussion with the B%dgat g can you give us anr
tentative figures? I have seen reports you are thinking about $10,000,000,
THE PRESIDENT: I haven't even seen an over-all pdtai'; I hope to get it in about

" five Jﬁinuj;ga. ; : . .

Q Do you intend to havé a Budget Press Conference? ' !e o 4
.. THE PRESIDENT: O, yes! / 5 : .

Q@ Do you propose to go to Congress in person, or liﬂvan"t you thought of that?

THE PR_E'IDHI:I‘: I don't know; I haven't thought of it. Semnator Barklé‘x__ is here,
or ma"here yesterday, and I probably won't take it up until the Speaker
gets back., Of course 1 always fit the time to the convenience df Congress.

It may be the 3rd or 4th, or it might be the 6th. -

b

Q Yﬁulmaan for the Budget Message? : X

THE PRESIDENT: O, no -- the Annual’Message. The Budget Message would normally

‘follow along the next day. X
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Q Have you hc;ﬁ ir the bhabit of delivering it the second day? '_ . gy
. THE PRESIDENT: Sometimes; last year it was the first day.

-
L
=4
1 L

Q There is a story that Senator Minton will join your staff, sir.
THE PRESIDENT: I haven't got any news on that. A
Q I think this is the first Press Conference since a German official spokes-

man in Berlin declared that the seigure of foreign-flag ships in

_Jz
o g

American waters would be a "warlike™ act and spoke of our foreign policy
| % :
as one of "pinpricks".
THE PRESIDENT: We haven't got amy "official spokesman",

Q When do you think you will be finished with your speech for Sunday night?

THE PRESIDENT: As you know, Steve (Mr. Early) will ask for it about 1 o'clock;

and I will get it to him as soon as I can. The way it is going,' it is ‘
- ’/} o o .
pretty difficult to put two hours of what I want to say into half an hour.,

I doubt very much if Steve will have it before 4 or 5 o'clock in the

afternoon. _ _ i
~ MR, EARLY: 5 or 6. — . g ! k- N

Q Have you thought about the First Circuit judgeship assignment? It has been

| empty a long time. ¢ | L &

| b a P: 1 . |

' THE PRESIDENT: No.

~
Q iH-:_Aﬂ_wr about the G-Ovexl';mt' -::Lf Puerto Ricr.;l and VirgiQ\IElands?
THE PRESIDENT: Not ready quite yet. |
- @ Wouldn't this be -- this being a :iull day =- a ga_gd' time to tell us what
j‘au aﬁ' going to talk about Sunday night?
_ ] THE PRESIDENT: I have only got to Draft No. 2; braft No. 7 or 8 may be very
. different. ' : | ' %

- Q Has Secretary Stimson submitted his resignation? ; '

THE PRESIDENT: Hu,[,qf en}ra.' not .

s o ~< '
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Q Do yt;"hn any um-mt on the letter you received nﬂ-rw frcn the

170 prominent poopll? : b : 3
THE PRESIDENT: ' No. ' ' |
Q Ahout that story on withﬂ.{uwing all shipping from anan, you said you wgnilp

li]m to hear the source of it.
L 3 ¥
THE PRESIDENT: I have never heard of it before.

Al o
Q Senator Thomas said that we are negotiating for bases covering the western
entrance to the Canal. ) : "\

vy

It's ram.&r;:ahla what people will sayl

you, Mr. President} | -

Q One more question, Mr. Prasideﬁt; Have you made up your mind about thal.
London -Apbas aadurahip? '

THE PRESIDENT: No, mt yeot. o

o MR. GODWIN: Thank yau, Mr. Praaidant! _
-~ . :
i ; I
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Press Conference #705, ;
Executive Offiges of the White House,"
December 31, 1940, 4.10 P.M.

THE PRESIDENT: Where's the fat boy?
Q He's ruting up i'nr New Year's Eve! (Laughter)
THE PRESIDENT: Pro‘nahly made a mistake in his calendar and thought 11'. was

yesterday! (More lai.ightur} Really, isn't Earl here?

'Q No. 3 , f

1

THE PRESIDENT: May (May Graig], you sit down there.

MAY CRAIG: Think I ahnuld?

THE PRESIDENT: sit‘*idm thera. (She did so.)

MR. DONALDSON: All in. N .
THE PRESIDENT: I suggested it was safer for my health to have the windows

open bahind me r:i& that the draft would blow from me to you rather than

rrum you to me., ' K _ ' 7 A

Q It's a little early, Mr. Pi'eaidunt' (Laugnter) | :

THE PRESIDENT: So man:,r people have colds amunﬂ these parts, the m:ita Hausa
is no exception -- a lot cf galdln around hara. s ‘
8 dnn't think I‘va got unything - not today.,
Q Mr. Pn;aident do you have anr comment or /any reaction to the atatemsg.t

;n Mr. &tlar'n order of the day to the amies in which he men-

¥ T & i ' :
5 3 I, : i

tioned democracies?
‘HE PEEBIDM: Haven't heard of it.

Q Had yc-u seen any of the raautiun to ynur speach in Gemany?

b.nl'

‘EEI PR,BﬂIIJEiIT Oh, yes, this murning‘l papar.

Q Hr. President, phu‘ press in G-aml.ny this afternoon charges that your upuuﬁ
- i . ¥ y i i

was filled with notorious untruths; it was stale, spiteful, am filled

-
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~with momumen tal untruths. (Laughter) I think they are questioning .
your veracity. (More laughter) Would you 11ke to comment? |
THE PRESIDENT: I don't think so. 5%

Q\_t,{nn yoﬁ comment on the statement yeaterday of Verne Marsball about the
/ peace proposal that was said to have been brought to you by W; R. Ih*ril?-"

‘IEI:E{PHEIDEN'I‘: I don't think so, any more than _;uh.ﬁt the State I)opart;unj .
siid, |

@ Do you plean any conversations now ﬁith the /Irish Legation here looking
toward cooperation on those ports?

''HK PRESIDENT: No.

» : ] .
Q I was talking about soms remarks in yoéur speech that Ireland was in danger.

_ Anything further on _tﬁat?

THE PRESIDENT: No.

Q *Can you say aﬁy‘thiﬁg about whether or not the Pmdﬁctiop Management will
give anjr ':I.nalruasa:i Euthurity;ta thoselu people u;_' the Defense 'Gm_m:l.ssion
u‘nﬂtha question of dqcantralizatjinn'; s : ’

THE PRESIDENT: No. That is a terribly gunara':i qudsti?ﬁ; can you p_:i;a'u me .a
specific oase?. | ; '

.Q. Will Mr. Davis';-lfor ammplal"', have any more autharity to plan for decen-
tralization of ﬁlants? | ' = - 2

THE PRESIDENT: What Mr. Davis? Fp =%

Q Mr. Chester Davis. |

THE PRESIDENT: No, that would have to be taken up with the whole Aﬂviqary
Comnmittee. Two of the members of the new Office of Pmducjﬁnn Manage-

t’:qw“ 1% ':'iﬂ'“J

munt are mumbars nf'th& Advisory Committee.

S oY

Q Thura have been some reports, Mr. Pruaidant ‘that they have not been able

to get their ideas on dueuntmlizutiun across because they laukud

A

autharifiwrx ' -
LU :
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THE PRESIDENT: Authority? e, :
" Q Lacked mtharity tu 30# 11; across to thair own members.

{IEI PRESIIEH‘ That'a m.t'bty’, it doesn't maka sense. (Laughter) i "'_,
Q Mr. Prd*aidant in your speech Sunday night you spoke of the fact that this

country has no intention of aaﬁl’ling an expeditionary force outside our

Pl g~ T8 Wl o

& .hnrdars. Scm_m newspapers and some Hunhara_ of Congress hive made the.
claim that Viey thought you should have been more spécifie and mentioned
t}ég :individugl armed forces. They thqught not mantioning tha.Ha?y, for
ﬁnmpla; there sti1l was a possibility that we might send a paval force.

~ Would you care to comment on that";.'

THE PRESIDENT: Only this: I read all kinds of things in“the paper that I -
rersonally had mvar. thm;ght of in my life. I find interpretations
gai‘uru in the Press and in the Congress that just hit me between the
eyes _beé_au_sa I had 'ri"ei'ar_ thought of %them. - I

Q Some of those interpretations in Mr, Viﬁeelar's speech last night, Mr,

B

President?

-

" i ¥ ¢

THE PRESIDENT: I don't know; I didn't get a chance to read it.

b

L

o

Q@ Referring b;ck.toq;ha Defense Program for a moment, there have been a,;..
e L] i :
lot of labor prutasta over the last Ford contract.

THE PMIDENI" X think that is a matter uhder diacusainn up there at the
prasunt tima. I don't think thers is any news on it. I do hmw that
it is under iméﬂtigation and study and discussion and everything else

& | iﬁw_:(

up theru[:n the Grfica of Pruduatian Management and in the Office of the
<
ncil and in the Labor Department and Wages and Hours and

Mﬂacr;
HLH.B and I think a lot ur othar plncoa.

'l

Q What are ymr vinwﬂ on that, Hr. Pruldunt not necessarily the Ford .

N

Company dafunu cnntracta hut* in ganurul?
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~ THE PRESIDENT: When you ask me that, it is a little bit as if you had
., asked me, as some people did back at the time of the Flint sit-down
_ { " .
A strike, whether it was legal. Well, now, to have answered that ques-

" “¥ibn that day would bave been very bad governing of the ed States,

—

because the objective was to end that strike Iithnutﬂhlundnhud. ofr

course it was illegal -- everybody knew that. It"_nu a question that

should not have been asked at that-time, because we had a mﬁch higher
objective in mind than to pass on the legality of it; we had in mind
the objective of getting the people out of the factory wiimit blood-

shed and without calling out the troops. I suppose that is the best
, ; Y :

illustration I can give.

e

@ lr. President ‘,"do you have any comments to maks on your cﬁnferunca with

Mr, Berle today on the St. ILawrence Waterway?

- .
-5

THE FRESIDENT: No. They are getting, I think, to the point where they have
I[' -

a substantial agreement in mind between 1;3 United States and Canada,

and the next st;ap is to talk with various leaders on the Hill in re-

gard to it.

~

& Would you discuss the question whether it would be a treaty or legiglative

action?

¥ ~4 I LR
THE PRESIDENT: That is one of the questions involved. ' .

Q They are taking that up? .

v

THE PRESIDENT: Yes.
Q  Mr. Prasﬁ.dont, do you have any comment to make on tha suggestions madd

in sane sources -- 'n'.tnhly,_ Al Smith, for example -- that these various
= -

(R}

organizations such ae the William Allen White Committee ought to "pipe
b down" and let the Govermment- run the foreigm pnlicy?

~ THE PRESIDENT: Sometimes I have that idea, and sometimes I'm "agin® it, de-

-": s oy . -

‘#7105 -;_lo et .3.92

Y
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anuu on which way those organizations are tudlu lmpur] i
Q Mr. Pru:ldnt, have ynn had uy recent mﬂrutiuu m.' nnnr-:umu N

. which would lead yoy, to expoct any imminent changes in the p-ruuihpl

uf the Defense Commission? P : . S e
THE PRESIDENT: Noy s . )
Q Mr. President, have yuu made up your mind whom-you are gping to send to
’ Puerto ‘mun as Governor? :

; : ' ( :
THE PRESIDENT: I think that will go up tomorrow. { ; ( :

MR. E&RLY' Not tmrrnr.

THE PRESIDENT: The rizj# day. | S e et g

G Mo Prestieet. you ent a message to the King of Italy and -- which wishes
the Italian people péflca next year;"*:wauld it\ be permissible to drmr a. _ ”
distinetion between Mr, Mussolini anli the Italien people? | |

THE PRESIDENT: You started to say, the King of Italy and the @aan of Italy!
{Laught':ar} No, those messages hetwean heads of peoples are d:awnrup
between ths: furaign offices; nobody should read anything into that ty-pa

of New Year greeting.

Q Mr, Pres dentl, is there any further poliecy on F}w lend-lease plan that:: .

| you can tell us? o : 4

- )

THE PRESIDENT: No, there wouldn't be very much on that. You know the plan; ;

you know the situation. A plan of that kind, after all, requires fairly

/
Trwj :
> general language, because, for example, it can't 4ll be in th? details;

T T .

it can't be cdv_ared by -éumpiete -1&3131}1‘;17& detail. I will giva/ynu a

very simple exemple: If we were to send three anti-nircrari: guns- over .
&L
tu mgland and one of tham was put \1:: on the west coast of Sanfland,

and never was :I'.'irad -- put up as part of their anti-aircraft d-fanau
L : , - \
s and never was fired but was klpt in good order; well, obviously,

) .
;s A - 'l Wy

-~ L

i
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the gua would come back -- the actual gun. All right, M‘ﬁ :

ol -

‘gun that was fired a good many times but was still all right except that

[® |

e it needed relining; if it was relined it would be just as good as be-

o T

fore, agg'hlfur- it was returnn& to us, sunihddy relined it over there. r
And your third gun huppanad'ta have a bomb dropped right square on tuﬁ N
of it and it was bent all to pieces eand could not be returned and eould
not be rupniréd and could not be put in shape; then they would have to
give ﬁnuthar_gun i# place of it. That is what I call detail. The
objective is to get é\gun back for each of those.
[ = Q My quggtiun_naa.diracted apapifically to the nature of laéislation, if
legislation will be nec?ssérr.
| THE PRESIDENT: Well, if you have any ideas on it, it will be very helpful,
because uhaf'I wantito'do is to get législation in such lagguaga that
we get three guns baqk. You see the point? ﬁa don't know whathaf it
would be the same gug in the first plage, or the second gun relined, or
Eléompletaly ﬁaw, differﬁnt gun in the third place. I would like to
.; - have Bumsboﬂy put that in langu&ga fbr me ,
Q Does that hava to be a gun, or cuuld it be tin or rubber or somathing else?
THE PRESIDEHT. That dapandsi_it Qight be tin or rubber; ;n other words, a.
raplac;mant'that.gbuld be decided on by two friendly nations.
Q@ Mr. President, could it be islands off the Atlantic coast?
THE PRESIDENT: Oh, no, m0, mo! That's silly. .
Q Mr. President ‘are you makifig anr New Year resolutions?
THE PRESIDENT: I will make the usual one -- make a rasalutiun ta try to bu '
on time at Press Gun@aranuan - and it never works! (Laughter)
Q Is that the only one? | %

. THE PRESIDENT: The only ones I know bf that are serious, .,
~i 1 > i il _

i




Q Mr. mll.dut, can :-uu tell us, do m have an apwonnt- dl.t- u
which your lend-lease plan will go imto effect?. T

-}

THE PRESIDENT: Whenever Congress acts ‘on’ it ‘. k-

i

Q Do you have an idea when the British will be rumning out of cash?
THE PRESIDENT: No, no, mo.

other words, they are 'mot going to be solvent next I{andi;r and insolvent
the week after. |
'MAY CRAIG: Thenk you, Mr. President!

THE PRESIDENT: All right, May! Happy New Year to you all}

Q (Many voices) Happy New Year to you!
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I would not worry an awful lot about that, In
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