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THE PRESIDENT: Is it all right to say that Byron Price wrote thi s himself'? 

UR. L. MELLEI'T: You can still say- that that ' s not domestic censorship . 

THE PRESIDENr: That what? 

MR. L. MELLETT: You can still say that t hat ' s not domestic censorship. 

UR. EAR IX: Oh sure • • 

THE PRFSIDENT: What? 

. MR. L. MEILEI'T: Not domestic . 

MR. , EARLY: Complete domestic. 

THE PRFSIDENT: (to Mr. Godwin) What time are you on the air now? 

MR. GOIJfiN: In the morning, in Washington, at 7.45 . That' a too early, but 

Walter Winchell hears me . And in the evening it ' s 7.15 t o ---

r.aE PRESIDENT: I know that, but that time is no good at all . Nobody ' s up 

at that time, besides yourself, and a few birds - - a policeman and the 

milkman. 
- .. 

' 

. . 

MR. GOOON: If you want to know how many hear you make a mistake , then you 

will f1 nd out . 

THE PRESIDENT: Was his pronunciation clear on that last word? 

Lm. GOJJRIN: \\'hat are you talking about? 

THE PRESIDENI': He knows just what I mean. 

MR. EARLY: Sons of yellow --- • ( dastards?) ., 
MR . GOllriN: I gave you as an authority • 

THE PRESIDENT: Well, I had to p&use myself before I said it . (laughter) 

It ' s a one- second interval . 

MR . OODifiN: Wonderful opportunity. 

' 
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Q Did you make a slip on that? 

MR. GODWIN: No , I never did. i: I get letters fran people , tl!.ey say we han 

\ to conduct this war with kindness . 

THE PRESIDENT: That ' s right . It wa.s one of those long- range broadcasts 

out of Japan, from a woma n speaking in English. She said that God ·was 

on the side of the Emperor. 
I 

MR. GO:rmiN: I bet He ' s sorry. (laughter) 

MR. DONALDSON: All i n . 

THE PRESIDENT: I am going to read you s anething. Just before you Wl'i te (__. 

your headlines, you ought to know - - this -- this is off the record 

the author was Byron Price . So be charitable . 

This relates to a thing wh ich will go into effect as soon as the 

War Powers bill, which is now pending, is passed . The war Powers bill 

is, of course, essentially -- I think it is almost identical w1 th the 

war powers in the World War, snd principally ties in t he various legis-

lat ion of the past , and at the present ---

Q (interposing) A little louder, · p~ease, Mr. President? 
' 

. ., 

THE PRESIDENl': What? 

Q A little louder, please, Mr . President? 

THE PRESIDENT: (continuing) This is going to happen just a.s soon as the 

bill goes through. 

(reading): "All Americans abhor censorship, just as they 
abhor war . But the experience of this and of all other nations 
has demonstrated that some degree of censorship is essential in 
war time, and we are at war . 

"The important thing now is that such forms of censorship 
as are necessary shall be. administered effect! vely and in har
mony with the best interests of •our free institutions . 

"It is necessary to the national security that military~ 
information which might be of aid to the enemy be scrupulously 
w1 thheld at the ·source . 

,.,_ ,r 
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"It is necessary that a watch be set upon our borders, so 
that no such i nformation may reach the enemy, inadvertently or 
otherwise , ·through the medium or the mails, radio or cable 

.,trllJlBIIlission, or by aey other means . · 
' 

"It is necessary that pr ohibitions against 't he domestic 
publication ot some types ot information, conta ined in long
existing statutes, be rigidly enforced. 

' "Finally, the Government has called upon a patriotic 
press and radio to abstain voluntarily fran the dissemination ot 
detailed intormation of certain kinds , such as re'ports ot the 
movements of vessels and troops . The response bas indicated 
a universal desire to cooperate. 

"In order that all of these parallel and resuisite under
takings may be coordinated and carried forward in accordance 
with a single uniform policy, I have appointed Byron Price , 
Executive News Editor ot the Asspciated Press, to be Director 
'of Censorship, responsible directly to the President . He 
has been granted a leave of absence by the Associated Press 
and will take 9ver the p<>st assigned h1.m within the coming 

.week, or ooner ." .. 
Q You left his title out . 

THE PRESIDENT: What? 

Q You left his title out . 

THE PRESIDENT: Director of Censorship • 

·Q That ' s right • 

THE PRESIDENT: I think Lowell (Lowel:·l Mellett, Office of Govermnent Re

ports) wanted that distinctly understood. (laughter) Steve has got 

it for you outside . 

Q Mr . President, ha!e any tentative mechanics been set up , or will that 

be done after Byron i~ in? 

THE PRES!DENT: No. It won' t be done until Byron gets here . I don't 

think I have anything else . 

- ~-Q ·.Mr. President, can you discuss censorship of mail, etcetera, now? 

THE PRESIDENT: I don't know. You will have to ask Byron that . I suppose, 

ott-hand, it would be a censorship of outgoing and incoming mail . Not 

.. 
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domestic. 

Q. Mr. President, i s there anything you can tell ua about the coordinati on 

ot military direct ion, such as the joint staf,f, ,between the warring · , 
powers? . 

THE PRESIDENT: Coming a long very well . 

Q Could you tell us , in that connect ion, Mr • . President, if. there have been 

discuss ions among t he power s that are fighting .the Axis -- milit ary 

discussions? 

THE PRESIDENT: I think, at the present time -- off the record -- t~t they 

have been going on tor qui te a long time , and they are still going on. 
-

I don't think you had better use that, because I don 't want t o ~et 

~ 
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into when t hey started. As a matter of fact, nobody can assign a basic 

date . Of COurse, people ftaVe been t alking about the possibility Of a 

need of it for some time . Just like, for instance, the Navy General 
r 

Board, or the Army General Staff; they all have plans ·r or things like 

that , even before they happen . 

... - .... 

Q ~r. President, I am afraid I was a little dumb , while you were reading 

that; Is this to be pa rtly a mandatory and partly a voluntary cens or-

ship , sir? 

THE PRESIDENT: I guess it will be a combination of the two . 

Q You haven' t decided' yet, sir, whet her -- how i t i s going to work out? 

Will it· be -- will the military informat ion be censored at t he source 

- - in ;part? Do vre have to submit. copy? 

THE PRESIDENT: U.y God t Think of the problem ot that 1 

Q What•s tbat ? 

THE PRESIDENT: I wouldn't -- I wouldn't have any bad dreams until that 

happened . 

I. 
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Q Mr . President, where will Mr. Price funct ion? \¥here will he be? 

THE PRESIDENT: Washington, 

Q Where? 

THE PRESIDENI': I suppose . 

MR. EARLY: Try t o f ind a place in Washington. 
. . 

THE PRESIDENT: If we can find ·a place fo r him , 

372 

MR. GOOON: Mr . President , you remember ·in the last -- in the previous war, 

down in the Navy , they enlisted a lot of women to serve as Yeoman --

. J~omanettes? I think the Army and the Marine Corps did also? 
• 

THE PRESIDENT: I took: a review of them down here . 
' 

MR. GOJJ.YIN: I know it -- you did, Have you any such i dea that that will 

occur? 

THE PRESIDENT: I don't · k:now . 

MR , GOIY.VIN: Haven ' t got around to it? 

THE PRESIDENT: Would you like the job drilllng them? (laughter) 

Q He did in the last war, Mr. President . 
-" . 

THE PRESIDEm': I know he dLq . 

Q !Jr . President , there have been some reports around town tbat there will 

be sane sort of re- organization for strengthening of the Civilian De-

fense setup , Perhaps some appointment of additional officials t o 

tighten up ---

THE PRESIDENT: (interposing) I don ' t know . 

Q What :._ would it be correct to say that i t would be premature t o talk: 
~ 

about t hat , or is t here anything in prospect? 

THE PRESIDENI' : Of course the whole or gan! zation is 1 n a state or develop-
~ 

ment . I suppose that' s the easiest way or putting it. 
l 

Q Mr . President , one or the most interest ing reports part s , I thought, 
....... 

·. 
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or Mr. Knox' 8 report on Hawaii yesterday was that in regard to the 

Japanese firth column activity. There was eo much else t o be reported. 

The Secretary discussed it to some extent , but not very completely. 
I 

::.C I am wondering whether you can tell us 8.DY more about that? . 
I - , 

THE PRESIDEm': or course, it is being analyzed , in or der to try t o prevent 

a recurrence of. it in other parts· of the world. 

Q ~ you -- do you have a pretty f!Pod line on what the Japs were doing --

how they got the information? 

THE PRESIDENT: I think they are -- they are investigating it, and studying 

it and analyzing it • That ' s all you can say. They know more now than 

before it happened . 

Q Mr . Pres ident, Secretary Knox indicated yest~rday that a Board of In
..r 
quiry would be appointed by you to.day • 

THE PRESIDENI': I think so. 

Q. Can you 1118ke an announcement later in the day? 

THE PRESIDENT: I hope so. -·-
Q. Would that mean your report, sir in this conference -- after t his Press 

Conference --~with the War and Navy people? 

'mE PR:!':SI DENl': I t hi ole so • 

Q. Mr . President , are you offering any job t o Wendell Willkie? 

THE PRESIDENI': No ., Not at the present time . I don ' t think I wou}d say 

that I 8Jil ~ offering any job , because he told you yesterday that he 

hadn' t been offered a job yesterday . So I don ' t think that the negative 

-- what they call a "negative pregnant" is now called for , if you 

----remamber your old Hill ' s Rhetoric . {laughter) 

MR. T . REYNOLDS: Thank you, Mr. President . 

MR. GOmliN: Thank you, Mr. President . 

THE .PRESIDENT: I don_'t know whether you had ever studied tbat . You had 

better. It's good . 
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J Q Good morning, sir • 

• 

'· 

.. .. : 

.. 
Q Good morning, sir . 

' 
(the President waved his hand in acknowledgment) ... 

~ 

(pause here as newspape:nnen file in) 

r..!R , DONALDSON: All in. 
, • 

THE PRESIDENT: I have two things here that relate to the general improve-

I 
I 

ment of - - simplification of defense v.ork . The first is - .: a t elegram 

wi!ht out early this morning to the forty':..e-i(ght Governors , and Steve ,.._ 
' .' 

has had this mimeographed, so you can take 1your time , you will get it 
( 

when you go out . 

(reading) : "Now tliat this coun~ry is actually at war i .t i B 

more than ever necessary that we utilize t o the fullest possi ble 
extent all of the m.anpower and womanpower of this countr y to in
crease our production or war materials . This can only be ac- ' 
complished by centralizing recruiting work: into one agency. At 
present, as you know , the United States Employment Service con
sists of fifty separate State and territorial employment services 
whose operations are loosely coordinated by the Federal Govern
ment . In order that there may be complete responsiveness to 
the f emands of natio~al defense and speedy , uniform, effective 
act ion to meet rapidly changing needs, it is essential that all 
of these separate employment services beccme a uniformly and of 
necessity nationally operated employment service , 1 have, there
fore, given instructions to _the proper Federal officials that 
the necessary steps be taken to accomplish this purpose at once . 
I ask that you likewise instruct the proper officials of your 
State to transfer to the Uni ted States Employment Service all 
of the present personnel , records, and facilities re quired for 
this operation. Inasmuch as the Federal Government is already 
paying pract ically one hundred percent of the cost of operation 
and the State personnel has been recruited on a merit basis, 
t .here -will be no difficulty in transferri ng State employees 
±nto the Federal service . These Elllployment offices will con
t i nue to serve the unemployment compensation agency so that 
there will be no need to set up duplicate offices , I shall ap
preciate your 'advising me at once of your full cooperati on so 

•• •4 



I 

•• 

• 

• 

. . 

1/1793 -- 2 

that t he conversion of t he present employment service into a 
truly national service may be accomplished without del ay," 

375 

_; 
That has gona to t he f orty-eight Governor s, and to the two Terri-. 

t 

tor i al Governors . I thi nk it explains itself . I t won' t cost a.ny more , .. 
but it will make ver y much for effi ci ency at t he present time , where 

t hey have employment offices . That -- there are practically two -- t wo 

doors . One is the State door, and the other is the Faderal door . and 
. • . 

I • 
the cost 9f both offices ~s borne by the Federal Government , as it is 

• 
-today, through the matching basis , and now will be all concentrated 
. .. 

into one . 

Now, right along that line, the Governors Conference and the Council 
• 

of State Governments is cooperating with us one hundred percent . I 

.. had thought -- oh - -- last week, of having a meeting with all the Gover-

nors , down here in washington, but there was such a complete understand-

ing and cooperat i on tbat it seems an unnecessary thing to have them all 

come down here, and to be a -- a waste motion . We are in very close 

touch wit h each other -- the Governors. of all the States - - and the 

t hing is goi ng along one hundred percent-. '• 

This telegram -- statement r ather which has not been m1meo-

graphed -- you will have to take notes on this -- is from the Governors 

Conference, or rather a Committee of the Governors Conference and the 
I 

Council of State Gove~ents . l t is appr oved by the Board of Managers ...._ 
-

of the State Council of Governments, and by the Executive Committee of 

t he Governors Conference , on which I used to serve.myself , 

It is a statement. Each Governor will -- as aut hority for using 

it in their own States -- emphasize the need for consi stent fiscal action 

by Federal and State and local governments . It i ndi cates how the State 

and local governments can help combat inflation , expedite defense pro-

,. 

• 
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duction , and prepare for poet-war readjustments • 

• Then t here are six -- six clauses-;- lllhioh we boiled down. Firat, 

that in adjusting Xhe1r own services they give priorities t o e.ctiTitiea 

that will beat promote defense . In ot her words, giving that a priority 

on all their work . Second, they postpone non- defense public works , 

-
and ad just other services so as to releas~ the utmost manpower and 

I 

materials . Third , that t hey maint ain public facilities in good con-

dition, simplify the specifications, :perfect purchasing procedures, 

develop cooperative buying arrangements, and otherwise improve a dmin-

iatrati ve organi zation and methods . Fourth, that t hey begin now to 

prepare programs for useful ·post -war public worlcs . In other words, 
~ 

the thing t~at -- as you know, we have been setting up here a thing I 

call my "kitty" -- a whole l ot of public works which will be used to 

cushion t he post-:-war period . Five, that t hey retire t lle debt., or accumu-

late cash r eserves, so as t o be able to fi nance post-war readjustment . 

And sixth, t hat they safeguard t heir essential services and t heir own 

vi tal role as basic 'service institutions in a tree democracy . 

That canes fr011l them, and is one hundred percent, when they call 

attention to the fact that that includes not only State governments 

but also local and municipal governments as well . 

I think that 1 a all . 

Q. Mr . President, going tram the point of the "negative pregnant , " i s Mr • 
. 

Willkie gp ing t o come into th&tnational defense picture for some ofti-

cial work? ' 
/ 

THE PRESIDENT: I don' t think I have any ne!'s on ~that today . 

Q. That then, sir , i s not denying that' he might come .in? 
• 

THE PRESIDENT: What ? No. But I still would not use it t hat way . As I 
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said before -- in other words -- the~e is no news on it today; and at 

your risk you interpret that, and probably you'll be wrong . (laughter ) -
MR . GODWIN: It depends how -- do you include Governor Russell Young in 

these -- does the-D1 strict of Columbia <ieee ~n. on that labor-em~loyment 
. r statement that you made? 

THE PRESIDENI': I don't know~ Have they got their own Employment Service in 

the District, or is that a F6deral one? 

UR. EARLY: (interjecting) Under ~ .P.A. 

THE PRESIDENT: It ' s under W .P'.A. 

1.ffi, GOD. 'II N: { ' Then I wouldn t have to 

THE PRESIDENT: (interposing) No . 

Q Mr . President, could you add anything to the prospects ot getting· power 

on the Boulder -- Douglas Dam? 

THE PREsiDENT : No . That is still being discussed , and "Hope springs eternal ." 
r Q It •s an important • hope" isn't it? 

THE PRESIDENT : · Yes . Very, 
J 

Q Have you heard anything today on your l-a bor- i ndustry conference, as to 

any progress? 

THE PRESIDENI': Noth ing today. I got a report of good pr ogress last night 

- - I don't know, what? -- about s even o'clock , I haven't heard since then. 

Q Mr . President, any expecta1;ion of a release to the public of a report by .. 
this even.i:~g? 

THE PRESI DENT: By what? . . 
' Q A report by this evening? 

. ' -
THE PRESIDENT : I couldn' t tell you. I haven' t ---. 
Q Mr. President, can y~ tell us what you took up with the Australian Minister, 

day bef ore yesterday? 
.. , . . . 



. . 

,; 11793 -- 5 

THE PRESIDJmr: The usual thing defenae, Common defense in a common 

war . 

~ Mr. P~sident, i s there anything .you can say aboUt an Inter-Allied Command? 

TijE PRESIDENT; No , Not t oday • 

~ Is there t o be a conference of that here, ·Mr . President? The story has 

been printed. 

THE PRESIDENI': .No . There have been conferences on that for a long, long 

time. Every day. 

~ Thank you • .. ... 

THE PRESIDENT: (adding) For weeks . 

~ Mr . President, there is great concern· here, among ·about one hundred or .. 
two hundred pat ent attorneys , for fear they are going to have to move 

their offices and everything up to New Yor k . Can you tell us whether 

or not t here is anything in that, sir , and if so what? 

THE PRESIDENT: Well , of course, as you know, we have to get more spe.ce in 
. 

the District to work in, and there bas been prepared a long list of' 

"happy thoughts" - - p~ople Yoho could be moved -- bur eaus , and individual 

departments , and thinss like t hat . And, of' course , on the first going 

over of t hat list , we, by camnon consent , eliminated a portion of t hat 

11 st . It is st J.ll a long list . 

And. if I were to~talk about any individual bureau, or department, 

or agency , or anything like that, VJhat would you have? You would have 

-
a concentrated drive - - I suppose a concentrated drive , not onlt on me 

but on the Congress , "For ··the l~ve of Heaven, don't move us . " 

Now it is going to be a hardship -- we have t o ask - - somebody' s 

got t o be moved , And i t i s going to be a hardship on a lot of' the em-

ployees in the ~~reau, department, agency, commission, who have got . 
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homes here in the District . We all know that·. That is one ot the re-

sults ot war. I have no idea ~mo is going to be moved. It still i s a 

list t hat is too long . 
' 

And I em not going to tell you who is on the list at the presen~ 

time . I want to avoid what is essentially another form of lobbying 

to stay here . Perfectly -- perfectly natural thing. I don' t know. I 

suppose probably in the course of the next week we will get t hat list 

down still further, and ?le will have t o take some action on it pretty 

soon. 

Q Is it contemplated, Mr. President 
1 
that most of these agencies will move 

t q New York City? 

THE PRESIDENT: Oh no . All over the plac'e . 

Q. All over the place? 

Ttl.C PRESIDENT: Uh huh . 

Well , just for example ~n the -- on this list which is altoget her 
.J 

too big, t here is a suggestion that some of t hem move t o half a dozen 

Middle llestern cities, some to Southern cities, some t o New Yor k and · 

all points North. In other words , we have got the whole United States 

to send them to , if we have to. -. 
Q Mr. President 

Q (interposing) Jt.bout how many will they have to move? • 

THE PRESIDENT: What ? 

Q About how many will you have to move? 

THE PRESID&~: Well , it will be a shorter l ist than the long list, (laughter) 

Q Very clear, Thank you. (more laughter) 

THE PRESIDENT: I thought that would be helpful . 

!LR. GOD'lfiN: It might be -- it wculd certainly be interesting to figure on 

. ' 
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the numbe r of employees that you might add to the Federal li st now. 

THE PRESIDENT: (interjecting) Yes . 

MR. COOHIN: (c.ontinuing) Have you any i nformation on that -- that could 

be based on? 

' THE PRESIDENT: No . 

~ Mr. President , can you t ell us . anything about the possibility ot reli ev

ing Midway and rlake Islands? 

THE PRESIDENT: No. 

~ Mr . President, did any f~cts or arguments develop in Congress in t he last 

two days to modify your purpose, as ConllllB.Ilder-in-Ohief , that the draft 

, age should be 19? 

THE Pru:SIDENT: I think they are. worls:in·g on it now . It is now in the hands 

of the Congress . 

Q My question , sir , was whether anything had developed in the debate to 

modify your stand? 

THE PRESIDENT: 1 don' t ~now . I haven ' t read the debate . (laughter) 

Q Mr. President , have there been any conversations with France in regard to 

the French islands on our northeast coast, similar to Martinique? 

THE PRESIDENT: llartinique? You mean Saint Pierre and Miquelon • 
.,/ 

l.!R . GO~'IIN: (interject ing) Saint Pierre and Miquelon.-Scotch whiskey , 

'Fr{E PRESID.EN'l' : You will have to ask the State Department . .. . 
Q Mr . President, what -- when will Byro1;1 Price be down? 

THE PRESIDENT: What? . 
~ When will Byron Price be down? 

MR. EARLY: (interposing) He is expected to arrive today . 

THE PRES~DENT: What? 

MR . EARLY: Expected today . 

• 
' 

• 
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THE PRESIDENT: Expected today. 

MR. GOIY.'fiN: (aside) How a bout this? 

Thank you , Mr . President . 

\ 

(Notebook VI -- P . C. -- Page 56) 

t 
~ . • I 

·-

, ., 

#793 :- 8 

\ 
/ 

!) 

. -

. • 
, -
I' 

381 



' 

>I -

CONFIDENTIAL 
Press Co.nference #794 
Executive Office ot the President 
December 23, 1941 -- 4.00 p .m. 

J 
• 

-
(The guest at thiaPress Confer ence was the Prime Minister 

of Great Britain, \Un~on Churchill) 

.382 ~ 

THE PRESIDENT: (to the Prime Miniater) The boys are in front of the chairs . 

(the President then introduced Mr . Eugene Caset, Mr . Lowell 

Mellett, and Mr. Lauchlin Currie to the Prime Minister) 

MR . EARLY: All- right ;"-, .., 
THE PRESIDENT: All riglit. (newspapermen begin to file in) 

You got in awfully fast. 

Q we have been v.rai ting a long time t 00. 

(pause here as newspapermen continue t o file i n ) 

THE PRESI DENI': (to the P:r:ime lli.nister) .:'Je ought to have an amphitheatre 

f or t his , because it is only in t he front two or t hree rows that you 
) 

can see . 

!.IR . EARLY: (t o t he President ) They are checking credentials very' carefully, 

and t here are so many it fs going t o be s l ow . 
' 

' THE PRESI DENT : (to the Prime Minister) ~t i s uOing t o be s low. They are 

checking the credentials . \'fe are afraid t here might oe a wolf in 

sheep's clothing. ·lr ·-

. (to Mr . Early) Stave ~4has that been given out? (regarding 

Executive Or der establi shing O~fice of Def ense Transportation) 
• ,.. 

l.m. EAilLY: No , l.'iir . rt is available a'fter the conference , 
•• 

(pause here as newspapermen continue to file in) 

MR . EARLY: (aside ) I would like to get the gate receipts today. 
"' 

Q ~en will t hey all be in? 

.· 
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THE PRESIDENI': (to the Prime Minister, aft er conversi ng wi th him i n an 

undertone) He (Earl Godwin) not only wri tee stories but he a l ao br oad-

east s t wice a day . 

MR . GOI7KIN: Three times . 

(another pause here as newspapermen continue to file in) 

1
Q How do you rate that , May? (who was sitting down bes i de Mr. Godwin) 

MISS MAY CRAIG: Steve invited me . 

MR. DONALOSON: All in. 

THE PRESIDENT: I am sor ry t o have ~aken so long for all of you to get i n , 

but apparently -- I was telling the Prime Minister -- the object was 

to prevent a wolf from comine in here · in sheep ' s c.lothing . (laughter ) 

But ~ was thereby mixing my metaphors, because I h~d suggested to him 

this morning that if he came to this conference he would have to be 

prepared to meet the American press , who , cOlllpared with the Br itish 
' 

press - - as was my experience' in the old days -- are "wolves" compared 

with the Br itish press "lambs." 

However, he is - - he is quite willing to take on a con~erence, be-

cause we have one. characteristic in common . . \Ve like new experiences in 

life . 

I only have one or two t hings . And the f i rst is -- I will get 

myself out of the way first -- the fir~t is that I have established 

the Office of Defense Transportation , in the Executive Office of the 

President . They are to coordinate all of the transportation policies 

r • • 
and the activities of the several Federal agencies and private trans-

~. -
portation groups , compile and analyze estimates of the requirements of 

the future , and coordinate and direct. domestic traffic movements . They .. 
will have in the Office a Division of Rail~y Transporfation; a Di vi-

,.. - . 

• I ' 



f 
( 

'· 

' 

1/194 -- 3 384 f 

sion ot Motor Transport; a Division ot Inland Wate rway Transport ; a 

Division of Coastwise and Inter-Coastal Transport , and such other operat-

\ 

ing and st aff Division.s as t he Director may determine. 
' . 

And I have appointed Mr . Joe East man (Joseph -a; Eastman, Commie-
... 

si~ner of Interstate Commerce Commission) to t he ppsition ot Director, 
' 

' and asked t he Interstate Commerce Commi ssion to give him leave ot 

absence tor that purpose . • 

I think t hat 1 s all that I have . 

I f you want to know som!'lthing about plans for the immediate tut~re , 

I t hink last night ' s statement covered the great purpose and the ob-

jective of the eonference Mr. Churchill and I are having with the statts . 

And we want to niake it clear that this is a preliminary British:: 

American Conference , but t hat t hereby no other nations are excluded 

from the general objective of defeating Hitlerism in the world . Just 
• 

for ex.ample, I think the Prime Uinister this morning has been consult-

ing with the Dominions . That is especially important, of course , in 

view of the fact that Australia and New Zealand are very definitely 

in the danger zone ; and we are working out a complete unity of action 

in regard t o the Southwest Pacific . In addition to that, there are a 

good many nations besides our own that are at war. 

THE PRIME MINISTER: (interjecting) Canada . ,. 

THE PRESIDENI': Yes . Canada , the Prime Mini ster suggests, is ~so 

THE PRIME MINISTER: (interposi ng) In the line . 
- "1 ; 

~· PRESIDENT: (continuing) - -- in the l ine-- bot h sides of Canada . I 
• 

think it is all right to say that Mr. Mackenzie King will be here• l ater 

on. 

(the Prime Minister nodded his head) 

•' 
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In regar~ t o the other nations, such as the ~sians , the ChiDfse, 
. ' 

the Dutch , and a number ot other nations which are --JShall I say --
... 

overrun by Germany, but which still mai ntain goveruments whic h are 
. . 

operating in tha common cause , they also will be on the inside in what 

we are doing , 

In addition to that, t here are various other nations, such as a 

number of American Republics Who are ·actually in the war, and another 
- . 

number of American Republics which although not acting under a declare-

tion of v~r are giving us very definite and much-needed assistance . 

It might be called on their part, "active non-belligerency .• " 

• At five o 1 clock we are having a staff meeting. We have already 
'r (1 

had a lJteeting with the State Departn1ent officials , and during the 
· l 

next few days those will materi~ize . ·He can ' t give you any more news 

r, 
about them at this time, except to say that the whole matter is pro-

gressi.ng very satisfactorily . 

Steve and I first thought that ! . would introduce the Prime ~nister, 
• 

and let him say a few words to you good people , by banning que~tions. 

However, the Prime Minist er did not gp along with that idea, and I 
~· 

don't blame him . He said that he is perfectly willing to answer a~y 

reasonable questi ons for a reasonably short t~e, if you ~nt t o ask him. 

VOICE: ( interpQsing) Will you ask him ---

THE PRESIDENI': (cant inui'Iig) And so I am go'ing to i ntroduce him, and you - . 

to him - --

VOICE: (interposing) Can ' t see him. 

'mE PRESIDE1'T: (continuing) --- and tell you that v:e are very, very happy 

to have him here . • 

i.JR . EARLY.: (interposi ng) (to the President) Before you do , sir ---
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Wait a minute . THE PRJ!'SIDENT: Steve ' s got something . .. 
; .. i. ..... 0 

I 

UR . EARLY: (aside to the Pre sfdent ) Be tore you do , there are III8JlY here --

there are many 'V"isit or s who are -- who are not :t'amil~ar with the rulep '- -=: 

o:t' the conference . I should suggest to them the use o:t' "thi rd person ." 

THE PRESIDENT: Oh yea . 
. ' . 

There are many here who are not familiar with the 1'-!lea of the 

conference , Steve says , ~ I would suggest that t hey remember that 

there are no "quotes" - - nothing is to be" quoted . 
.. 

Everything is to 
1: 

_/ be in the "third person, " and can be used, with the exception of two 

.matters . The Prime Minister doesn ' t know thip hims~lf . A t hing that 

is "background" may not •be attributed to ~he President, or t he Prime 
<... 
Minister , but it is for your inf'onnation in writi-ng stories . A thing 

t hat is~ounced as off- the- record i s for yo~~informa~ion, but not 

t o be disclosed under any circumstances . 
' 

And so I Vlill introduce the Prime Minister . 

(to -the Prime Minister) : I wish you would just stand up for one 

minute and let them see you , They can ' t see you . 
' ; -

(applause greeted the Prime Minister when he· st ood up , but when 

he climbed onto his chair eo that t hey could tsee him better, loud 

and spontaneous cheers and applause rang through the room) 

THE PRESIDENI': (to the press) Go ahead and shoot. 

Q. What about Singapore, Mr . Prime Minister? The people of Australia are 

terrilily anxious about it . Would you say to be of good cheer? 

THE PRIME MINISTER: We are going to do our utmost to defend Singapore 

"' 
' . 

and its approaches until the situation becomes so favorable to us 

the gen.eral offensive 
' 

in the Pacific can be resumed , 

Q Thank sir . 
. 

you , . 
- - . 

r . . 
:. .. 

i 

that 

- ~ 



)1 

/1194 -- ~ • 

·Q Mr . Minister ---

Q (interposing) Mr. Pr~ ~tlinister, isn' t Singapore the key to the whole' 

situation out there? · 
4 ... ~ ., 

THE PRIME MINISTER: The key to the whole situati on is the resolute manner 

in which the' British and American Democracies'are going to throw them-

selves into the conflict . As a geographical· and ~rategic poi~t it 

obviously is of very high importance . :: 

Q Mr. Minister , could you tell us what you think of conditions wi thin 

Germany -- the morale? 
\ . 
TRE PRnre MINISTER: Well, I have always been ..feeling t hat one of these days 

we might get a windfall ~oming from that quarter, put I don' t think we 

ought to count on it . Just . go on as if t ney were keeping on as l)ad as 
' 

they are , or as good as t hey ~re . And t ben one of these days, as we · 

did in the last war, r,o;e may wake up and find we ran short of Huns . 

(laughter) 

' Q po you think the war is turning in our favor in the last month or so? ) 
' . 

• I THE PRI!.lE !'.iiNISTER: What? 
I 

Q Do you think the war is turning in our f avor in the last month or so? 

THE PRIME ~INISTER: I can't descri be the feelings of reli ef with which I 
• 

find Russia victorious , the United Stat es and Great Brit ain standing 

side by side . It is incredible t o anyone who has livgd t hrough t he 
• 

lonely months of 1940~ It is incredible . Thank God . 

MR. GOIJNIN: Mr . Prime Mintster, there have been suggestions from various 
• 

. , .. . ·-sources that possibly the German retreat -- or the Russian success --

has s~~e element of trickery in it , that the Germans are not particularly 

routed . In other words, a bit of camouflage . Can you throw any light_. 

on t hat, or do you care to? 
• 

I' 
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only my opinion , 

• 

but I think 

that they have rece1ved a very heavy rebuff . Hitler prophesied that 
I • • 

-1: 
he would. take .Moscow.• in a short t .tme • 

, 

MR. GOD/TIN: (interjecting) Yes . .· 

THE PRIME Mll\TISTER: {c-ontinui-ng)~ Now his armies are joggling backw!frds . -

388 

over this imm~nse front, wondering where he cah f ind a pl~ce to winter. 
·~ . 
it won't be a fOI!lf'ortable place . They have had immense losses: And " .. 
the Russians have shown a power of resiliency, a gift of · modern war-

. I . . 
fare under their leader,, Stalin, which has rendered 1mmense service 

to the world cause. 

Q Mr. Minister , can you tell us wh~~you think we may lick these boys? 

THE PRIME MINISTER: Wllat? 
y 

lr •':" l 

Q About what year ---

MR. EARLY: (interposing) (to the Prime Minister ) When they might lick 

these -boys? 
' 

Q How long ~ll it take them to lick them? 
•; 

THE PRESIDENT: (aside) Oh . 

THE PRIME MINISTER: If we manage it well, it wi11 only take ·half as long · . 

as 1f we manage it badly. (loud laughter) 

Q How long, sir, would it take 1f we managed it badly? 

• 
THE PRIME MINISTER : That has not been revealed to me at this moment . \lle 

.IL_ 

don' t need to manage it badly. 

Q How long if we manage it well, sir? 

THE ~RIME MINISTER: What? 

Q How long if we manage it well? 
,. 

THE PRIME MINISTER: Yes , 

Q. How long~ if we manage it . well? 

.. 

I 
I 

•• 
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'1m: PRIME MINISTER: 
1 
Well, it- would be imprudent to indulge in a facile 

optimism at the moment . \. 

Q Do you favor a personal conference of yourself, Mr. Roosevelt·, Stalin , 

and Chiang Eai- shek? 

THE PRI1tE MINISTER: In principle, Yes . (loud laughter) 
. 

Q. Do you think it 1s important, Mr. Prime l.Unister, that our American war 

materials continue to go , to some extent at ~~st, through the Middle 

East and t o RUssia during this particular period? 

THE PRIME MINISTER: My feeling is that the military power and munitions 

power of the United States fs going to develop on such a great scale 

" 
that the problem wi~l not so much be the -- whether to choose betwe~~ 

. '·· I. 

this and that, but h~~ to get what is available . to all the theatres 

in which we )J.ave to wage this World War . 

• ~ Mr . Prime Minister, in one of your speeches you mentioned three or four 
• j~ 

of the great climacterics. Would you now add our en~ry into the war 

as one of those, sir? 
.., ~ \. 

THE PRIME MINISTER : I think I may almost say , "I s ure do." (loud laugliter ) 

Q. l.!r . Prime Minister, during your talks here , will you take up economic, 

and diplomatic, and post-war pr oblems? 

THE PRIME MINISTER: I hope not too much on them. Well, r'eally , we have 
/' 

to concentrate on the grim emergencies , and we - - when we have solved 

' :. 

them, we shall be in a position to deal with the future of the world 

in a manner to give the best results , and the most lasting results , 

for the canmon peoples of all the lands . But one has onliJ a certain 

amount of life and strength, and only so many hours in the day, and 

other emergencies press upon us too much ~o be dra~~ 1nto those very; .. 
very complicated, tangled and not in all cases attract1ve jungles . 

·. 

. ' .. 

• 
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I J • 
Q Mr. Prime Minister, can you say anything now about the pr~~ct of an 

• 
' anti-Axis commend on those discussions? 

THE PRIME trr.NISTER: I think it would be -- it would be very difficult to 
I 

arrange. '.'lhat you re'quire is the broad blodkrbg in of the main plans 

by the princi~ p~sonages in charge of the action of the different 

• States, and then the release of that to the highest military expert 
- t . 

. • .t. , . .. 

authorities for execution . But t his is a war which is absolutely 

literally world-wide, proceeding at the same time from one end of the 

globe to the ather, and in the sir, on the land, and oil the .sea . I 

do not think there has ever been a man born --. even i f he ' were Napoleon, . . 
he wouldn' t know anything about the air -- who could assume the functions 

of world commander-in- chief for the 

(laughter) 

I would say associated powers . 

. 
• 

Q. I!r . Prime Minist'r, are you giving con'siderat ion to creation of an Allied 

supplies. command, whereby materials of the anti- Axi s pOtvers would be 

• 
allocated under a central agency? · ,. 

THE PRIME MINISTER: · Well, · t here is the· very closest liaison between our 

people over here and the United Stat~s officers . Lor d Beaverbrook is 

here with an execut ive staff, and we have , I believe, quite a large 

staff here , and they are in t Ia ~losest accord . . Th~n at the summ~ ~ of 
.J.• .... 

the problem is a fairly stmpie 'one of allocation in sccordand~ with 
. "\ 

the emergency . And of C•purse , the rule we hav~ got to follow is to --
·' . 

to see how m~ch we can help e~ch ;ther. It should be a rivalry in 

mutual helpfulness , and that is the , only one . 
' • Q (inter posing} Mr. Minister, do you antici pate a Ge.rmsn offensive on a 

new f ront in the near future? 
' 

L 

THE PRn!E MINISI'ER: There is a l ot ot talk about their coming along --

\ \ .. 

·. 
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coming along and making an attack in the Mediterranean. There is a 

lot of talk about t heir getting ~ady for an inneion of .En.gland next .. 
year , ile have heard a lot of this, and I expect something wUl come 

of it , but where , I can' t tell. I will be very glad to be informed. 

Gentlemen, · if you have ·got any information, it will be thankfully re 
j 

ceived , (laughter) . . .. 
• . Q Mr. Minister, have you any information ·as to ·whether;-the Germans have 

lost more materiel in Russia than they can replace by 'spring? 
. 

THE PRIME MINISTER: I should thriik that they have got ample materiel , 

391 

because they not only have their own vast factories • • which were run-
•, ... 

ni ng at full war speed when the war broke out -- they have a great .. . , 
accumulation, and they ·have what they captured from ·so many other 

countries . I shouldn' t think that was where they would run short . 

But of course, the quality of the materiel , as we move on each year 

' into new and better times, t hey might not have the power to keep in 
• 

the reoe wit h that . 

Q Thank you, Mr. Minister . 

Q (interpo!31ng) Mr . Prime !Linister, what are the materials that Germany 

is most likely to run short of? What are the materials of which they 

are most short? 

THE PRIL~ hll~~STER: I did hear something about oil~and other t hings, but 
~ 

it is rather technic.al for me . 

'-Q Mr . Prime· Minister, can you interpret any of the recent events in Gar-
\ . . ... 

tnany as possible internal collapse -- symptomatic~f an internal 

collapse? 

THE PRIME MINISTER: Don ' t let us bank on that . ·we have got to bank on 

an external knockout . If the. internal collapse . comes, so much the ' 

. . . 
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better .r 
}'-} J: 
••• 

Q. Mr . Mini ster, hav~ you any doubt of the ultimate v ictory? 
I . 

THE PRDJE !LINISTER: I have no doubt whatever , 

Q. Thank you, !.l.r . Prime W.nister. 

Q. ( interposing) What about a Christma~ Uessage for the American people? · 

I am told I have to do one . on Ch.ristmas Eve , but I 'mE P.RIME MI NISTER: 
' • 

won' t give it away beforehand , 

1 I 
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CONFIDENTIAL 
Press Conference /1795 , ~ 
Executive Office ' or the Presi~nt, 
December 30 , 1941 4 .05 P.~ . . -
~ Dood afternoon, sir . 

·-.. , 
(pause here as newspapermen file in) 

-. 

I 

THE PRESIDEN.(l.: (indi cating near ly empty wor kbasket) Isn ' t t hat basket 
/ 

rather good f or t hese da~s? ~ .. -
Q. A couple of quiet days: 

• 
THE PRESI DENl': Right up to dat e . 

Q How are you coming along with the 'BUdget , Mr . President? .. 

THE PRESIDENT: Ah t (holding his hand t o his head) (laughter) I think I 

YTill probably finish it t hree minutes before it goes t o ,t he Hill . (more 
: . 1 

laughter) 

1.ffi . DONALOOON: All in . 

THE PRESIDENI': I asked tteve if we had any news . 
'/ 

He sai d Yes, you already 

had it -- a remark~ble Message I sent up to the Hill t oday on parity 

for peanuts . 

except I have 

Outside ~f t hat I don ' t think I have a.nything at all , 

been work~ on the Budget, and i t is r a t her more of a 

headache t his year than previous years . A good many problems, as you 

~ will understand when you see it , not merely th e progr~ super-imposed 

on the pr esent program, but also as t o .. whet her we will put into the .. 
Budget .-- put it into the B11dget on an expenditure 'oasis , or put it.. ' 

on - - into the Budget on a -- on a complete cost basi s . Of course those 
' 

,,figures are very wide apart. And I suppose I · will be working on it . ·. 
most of the time from now on until next week . 

/· 
Can you say anything yet_, si';r , about t he prospect of curtailment on 

• 
' ' non- defe nse expenditures? Have you ·48t any goal? 
' : 

.. 

• 
~--~----------------------~----------~------~----~--------------------------~·~·--~~~ 

• • 



.. 

-.. 

(_ 

-.. 

-. 

-
->-

!. . ., 

< 

.. • #795 -- 2 . 

( 
THE PRESIDENT: 

. . 
No . We have quite 

~· ' 
• J ' 

a long list of non-defense 

- .. 
~- ~~ 

expendi1lures 
.. 

which are being reduced . We haven't arrived at the total yet. 
. ' 

Q. Can you g ive us any·· estimate, or guess , a's to total , on tbe Budget? 

XHE PRESIDENT: No , becau~e that depends on just -- as•I was saying --

whe't her it 1 s merely 
) 

on an expenditure basis, or whether it will include 

the wholfj thing_. 

' 

• ! '· 
~ 

Q. Mr . President, do you_ plaii' to deliver your Annual Message on the State of 

the Union in person? 

THE PRESIDENT: I think so. 
~· 
l And ·what . the date ·w~ll be, I don't kliow . 

Q. (interposing) Had you b~en ---

THE PRESIDE~~: (cont inuing ) ·noes anybody happen to know whether they passed 
( 

that J~int Resolution? 

Q. They did, sir . I 

~ They did. 
' 

0 For the 5th . 
......,_ .. 

THE PRESIDENT: C_ongress wil not re-assemble until the 5th . Well then , at 

a guess , I ¥rould say that. I would go there on the 6th or the. 7th . And 

the Budget, as usual, will be soon after I appear, and we ~11 have our 

usual. combing over of the Budget, as soon as I come back from ~he 

Message to Congress that same afternoon. · 
,::.- .. .· 

Q Ur. President, can you explain this expenditu1·e of the whole cost -pii'sis? . . 
What is' that? When. you say "whole cost,.". you mean looking farther 

ahead where you have authorizations? 

THE PRESIDENT: Yes . What I mean is this: For i-nstance, suppose some time 

·- ' 

-- mind you, I ~talking about the '43 fiscal year Budget - - suppose 
.: . ./ .. 

we were to get authority, the end of this spring, to build "X" number 
-::> 

·~ 
of wy." (laughter·) · I have. _got to th~ point 'iftwt where I have to be 

. ·~ 

' ~ 

. 
' 

.. ,. 

·- ..--

I .. 
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awfully careful . (more laughter) On the expenditure basis we wOuld 
• 

only put into the Budget wha~ would be actuslly paid but of the Treasury . 

Now, tha t mi ght not complete the prog~~ which might l ast beyond the 
, 

f i r st of July, 1943. · 

Q You haven't made a decision on tha~ yet? 

THE · P.RliSI D.El\'1': No , no , . 
Q What has been the practice in t he past? . 

'lHE PRESI DENT: i'lhat? 

Q V/hat has been the practice in the past? 

/ 
THE PRESIDENT: 

I • 

','le 'ROrked 1 t both ways . 

. -

Q Mr . President , have you anything to say about Government decentralization? 

'mE PRESIDENT: 
l , 

I could talk to you for a week on that. On what pha'se .of it?_ . 

Q 'i'fell, anything at all . Any further plans any di scussions on the 

pr esent announc~d "Plan? 

--' 
THE PRESIDENT : Oh . I s ee , 

zati on ---

" You are not talking about Government decentrali-

. . ' 
Q (interjecting) Uoving Gove rnment off ices , 

THE PRESIDENI': ( c ont inuing) you are talki ng about moving offices out 

of ~/ashington?. 

' Q Yes , sir. 

THE PRESIDENT: Well , of course, t hat is~rely -- it is a v:a~ measure . 

There i s gr eat hardship for a lot of people in the conducting of any 

war in any walk of li~e. Even if you are in the Army , or the Navy , or 

. . 
in civilian life , in a department , somet_i mes families haV&4to be sepa- ' ~ 

:rated, because we are in a war period today . And we try to- ca:use as 

·· ... little trouble and hardship as we possibly can, but t here ie a great 

' deal of har?ship . There is a great deal to be said on both sides or 

:f . . . 
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( 
e.ny one bureau , or department' as to Whether t hey should be moved ' or 

the one next door should be moved . All we can do is to do the best 

we can. 

Q Mr. President , is there going to be a reorganization of the speeding 

up of civilian defens~? 

THE PRESIDENT: I think probably you will find that t hings wilL come to a . .. t · 
decision in a great many lines within the next week . As a matter of 

fact - - of courrse in generaL, t he plans - - the planning ste.ge is just 
-· -

about finished , and tliey are. rea.~y t o go now to the operating stage , . ' 
• I 

although same of that has already been done. ., 

Q !Hha..t about LaGuardia r .emaining? 

THE PRESIDENT·: 
.!'•\ ~ 

I don' t know anything about individual personal i ties -- only 

the pr ogram as a whole . ,_ 

Q Mr . President, I have be.en told-- perhaps mist akenly - - that relatively 

' few factories are still working on Sunday . Have you any reports on that? 

THE P~IDENr ~ No , I haven ' t, except I am trying to speed up -- after all, 

it is only - - what? - - two weeks since the gener al plan went out to work 

seven days , and it means -- it means stepping up orders for supplies , 

so t hat people can work on supplies . 

Q Mr . President , does the Army propose t o accept the offer of Colonel 
' 

Lindbergh for active service? . -
nu; PllliSIDENT: I haven ' t heard anything about it . 

Q Ur . President, Mr . LaGuardia is coming 'down to town today . 
~ ,-

Do you plan 

.; to see him? 

THE PRESIDENT: 
~ 

Oh, I suppose so . I nearly always do . Certainly on iridays . 

sometimes other days too . 

Q · Mr . President, can you tell us anything of your plans fop establishing 

' - .. i 

\ 
·....r 

.. 
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th~ War Labor Board? 

THE PRESIDE!\"!': . . Not yet. · They are \'oOrking on i t. 

Q. This week perhap~? 
y 

.; ,._ 
THE PRESIDENT: I don ' t ~now. 

Q. Mr. President , regarding the. Budget, 
~"' ~ 

do you see any possibility of a 

drastic .cut in relief expenditures on account of increased industrial 
.. • 

operation? . 

THE PRESIDENT: 
c 

It ' s a little difficult to say Yes or No to that, because, - .· 
for in11tance, a thi.ng that the -- I don't suppose the country realizes 

.. 
fully t~' while relief expendit~fes have been cut enormously , and will 

continue to be cut enormously , ~~ere may be c!~hain things wh~re •we 

I 

'> 

have to take care of .human beings • As for instance, in c~~~g ~n 

automobile factory over into 'a tank factory , or an ai'rpla~e faot.9ry:·· 

we may have a good many hundred thousand ' people out of work during 
'-..... 

the r etooling process . T>nat is one th 1ng that i :3 forgotten . I n other 

worda, same of those people may have to be taken care of. 

Q That includes business groups? 

THE PRESIDE)ll' : What? - .· 
Q T~e business situation too? 

THE P~IDEi\T: That , to a certain extent, although I think that is getting 
1 

· a lot' tietter than it was. -Q Mr . President,. can you comment on the story that wos printed in Toronto, . . 

to the effect that we are _going to pool with canada and Great Britain 
., 

our re.sources? 

• THE PRESIDENT: Going to pool what? ,·. 

Q Pool ou·r military resou~es with Canada rand Great Britain , and not go ,~ · 

ahead w1 th the Lend- Lease program? 

·. 

' I 
·~ . 

•f • • 

• 

, 
• 
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THE PRESIDENT: We have been doing that tor a month . 'I'hat is not new • 
.I --

Q It was on the basis of not keeping books on it requiring repayment . . ..,. 
'- . -· 

THE PRESIDENT: Well, those ' things vdll all have to be adjusted . It de;p,ends 

on whether the thing is used entirely . 

Q That was on the ticker today , sir . 

THE PRESI DENT: We~l , it ' s --, it ' s about -- it ' s as old as the 7th of 

December . . .. ·.-

Q lr!r . President, can you tell us abE>Ut your conference w1 th the Supply 

' 

\f 

... 

• 

chiefs la,s~ week , in the drafting of .what has be'en called by the · O.P .M. c4 
,I 

a "Victory Program"? J 

THE PRESIDENT: You' 11 spoil my Message to Congress if I tell you that . 

(laughter) 
•. 

Q I wouldn' t want . to do that, sir . ·~ • 
'· 

THE PRESIDENT: Vlhat? 
/ 

Jj .. ,_ 
{ 

p~ your 

Q I V(Ouldn ' t want to do t he.tr s1 r . 

TF~ P~IDENT: I can give you at least a hint , but don' t -- don 't 
J 

own i~erpretation on it -~ put it out a s a hint let ever ybody .decide 
,. 

for themselves what it means. 

Up t o the 7th of December we had a t hing which was labeled by 

some people an "All- out Program" and other people calle~ it a "Vi ctory _ _, 

Program." I have d iscarded both those names . ~I 'm calling it today ' \' 

th~. War Prograpt . 
\ 

Q The wpat, sir? \ 

THE PRESIDENT: . War Program. And it seems to me that is - - what wiil t Jay? 

--. a less dramst'ic t h ing to call it~ than an "All-out Program" o'r a 

"Vi ctory Prog~am" because we are going to call it - - all of this new 
/ - . 

add1t10~l effort - - we are going 

.. to oall u war ~~~om , t;rom now on • 

' 

• -., . 
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Now that Program on the 7th of December -- I have got to go back to 

my Algebra -~ let us call it ~." ~d "X" lookea awfully big to t he 
I . . . 

~ r . 
people who -brought it to me, ~thy might_ ,w.most say, fear and t rembling 

that ! · would knock them over because it was s o big. And I took a look 
~ 

at it , on the night .of the 7t h of December, and I said that was made · 

up· before the attack. And I sent it back to them t~ make it bigger . 
' I 

I n other words, I added "Y" to it . And I got badk a . combined Program 

ot "X" and "Y ·" And as a resul-t of oor talks during th!l past week. 

' . 
among ourselves, and with the British, and with the C~adians , I have 

-. . . 
come - - not reluctantly but very gl~dly - - to the dec i sion that the_ 

• I 

"X" plus "Y" Program' does not represent the productive capacity of the 

United States, and in order to bring it to that total productive_ capacity , 

I am adding "Z" to it. 
.. 

~ .(interposing) Mr . President - - -
..., 

THE PRESID~~ : (continuing) I think~ou get the point? 

Q. Continuing to ano~he~uation, would- "X-Y-Z" roughly eoual "3X"? (laughter) 

THE PRESIDENT: No . I will tell you why it i.s dangerous to _approach it in 

- that way . Some lines of production might be increased ten times, other ~ 

lines of production ~ght r emain exactly the same , others might be in-

creased half again . So I can ' t even take any re~ative figure . But 
J -

what I a~ trying to do is .to find out what the total over-all capacity 
.. 

of the country is to ppoduce . ' 
. . . 

·.And somebody was asking me a 11 ttle while a go about Lend- Lease • 
, 
The general theory is -- of · course. there will be an accounting kept on 
I 

it -- but when a thing is ordered .we qan't tell what we will do with 

the article when ft. is completed.! No hUJJ!8n being can tell. It may 
. . ' 

go to Britaill, it may ~o to . Rus~1a., f1:t may go t o the Dutch Indies) or 

.-
\ 

I • 
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... . ' 
the \Philippines , or Kamchatka. 

r 

Q Where?•: {laughter) 
' -

Q {interjecting) Russia . .. 
.. : ' , • .THE PRESIDENT:· Look it up on the map -- a very f amous peninsula , whioh 

· ... 
happens t o be the most avai~able practical l and west of' the Aleutian . ,. 

I slands . 

-· · Q · Mr. President , you spoke of' ~ 'ifar Program. Woui'ii.n•t it be a go~d i dea to 

'Stop calling them Defense Bonds and call them War Bonds? 
·• 

THE PRESIDENT: · We talked about that w1 ~~Henry ~orgenthau, and he really 

-
wanted to, and we may very easily do it, except that the thing hasn't 
. . 

been going very l ong , and everybody has got "Defense" Bonds in their ~ 

heads pretty well . I thirik- in time t here will be a change made, but 

when it will come, I don •t·know. ,., -
.. .Q ·Mr . President , may I ask: one other question about Lend- Lease? Is it still 

--;. the present under standing anyway , that American arms used by our Allies 
., • 4 

would still theoret ically be paid f.or under the t erms of the Lend-

or is that issue up for reconsideration? - > 

. / Lease Bi~l , 

/ THE PRESIDENT: I would say that nobody has given 1 ~ a thought during the 
, 

past week , ~hich was ' devoted not t o thoughts of the future but thoughts 

. - of the present . I don' t know • 
• 

l ' 
Q The reason we ~sk the question is that that was tha burden of the story -

( 

• 
• 

~printed in Canada, that now the issue of' money was entire~, eliminated 

in the distribution --- \ 
THE PRESIDENT: (interjecting) No . 

• Q {continuing) --- of defense aid. 

THE p RJllSIDENI': I wouldn't say that . 

Q 1Jr . President , i s Daylight Savj.ng Time in pr ospect tor the country? Are 

. \ / 
1 ' 
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you considering a.ny plans? 

·· THE PR:ESIDENT: That .is. being ·consi dered. The Attorney General is takillg 

it up with t~e leaders on the Bill , and I don' t know what they will say. 
. ' 

- ~ 

Q.· (interjecting) There was~ bill introduced today. · 

...... 

(continuing) 
' It will save, according to -- I think to t he THE PRESIDENT: 

Federal Power Commi ssion -- 500,000 kilowatts eve~ day , which is an: 

awf\U. lot', A good thing • 

Q. Is that kilowatt ·, or kilowa~t hours? 

THE PRESIDENl': What? 

Q. Is that.~ilowatt, or kilowatt hours? 

T.Hl!: PRESIDENT: Kilowatt hours . 
t<-

Q. " 500 '000? 
.... ,-. - -, • 

THE PRESIDENT: What? 
-

Q. 500,000? 

Q. (inte:r:postng) 
.-

That is fe5r the ·entire 

THE PRESIDENT: Yes . 

• •\ 

• ' {'r 

. • ' 

nation? 

. ' 
I 

.. •' r, 

... ' . Q. The year around , 111' . President? · Every day the year around wuld it be 

the ~arne? 
• 

J ,. 

' . THE PRESIDENl': No . It 'is the time now• -- the time between when we would go 
~ ' . 

.' 

\ 

'. 

• 

back to regular fall to the time ' we go on Daylight Saving in the spring • 

Q. Mr . President, lJr . Churchill said .in his speech in Ottawa today that Amari-

can and:' Brit ish Empire forees were. going to the aid of the Dutch East 
+· -

Indi es forces . Can you tell us anything about t hat? 

THE PRESIDplT: It is perfectly tru~_.a's stat~,cVby hi lll • Of 
• ·; . , '-

tell you anything about the actual moves . 

Q. Did you ttea r the speech , sir? 
' ~ 

..,., ' 

THE PRESIDEl'n': Yes . Grand • 
• 

... 'i_\ 

course, I couldn' t 
\ . 

• 

.. 

' ' 

.. 

/ 
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Q. Mr . Pres id~nt , you say that the new_ pro~~J th~ you ~d arranged would -
, 

take care of the total productive capacity.ot the nation • . That. would 
, ·.. . 

•~ mean~9e one hllndred perdent .curtailme~t of civilian lines , ~~~~ autos , 

. 
' 

washing machines - -T 

:.j 

'!'BE PRESIDENI': (interposing) There will be exceptions to what might. )?e , .. 
called mo~e essential civllian servi~es . 

I 
Well , I can g ive you Joother 

... 'inkling of tbe whole Budget, which I .suppose is. the '·ea sie&t way of · 
./. 

doing it . . . ' 

.(turning around at a remark of Mr. Spoiling all .: 
,,.. .. 

Steve ' s stories for next vreek . 
. .. 

I 
/ 

I don ' t know 
• ! • 

I would be 
., 

In ~reat Britain something like 
; 

afraid - - don' t take this 'figure , but well oyer half of the nat ional 
• ..2 

\ 
income goes into defense activities -- the natiomi"l (,payroll . ·And I ~.J . , 
trying to wor~ this country up from the present , whi ch is geared at 

·, 

I 

.. 

about 27%, based on nationai -income, in other words, pa~iil- , - - -
1 ,' ':J.,; 

Q. (intEfrposing) Mr . President, that 2'7% is next year' s statelitezit? . - __,..--
·, / 

THE •PRESIDENI' : What? "\ 

, .. 
. • I .. 

. 
Q.~hat 27% ~next year? 

THE PRESJ~\~ : The end of t his fiscal year . .... 

Q.· Yes, sir . , • 
: ' 

THE .PRESIDENT': 
,.... ,. 

( continu.~n~)· --- to abou~ 50%. ·'Now tha t is quite a big jump, . r.. 
.. . . 

.· · and of course 1;Jiat is an ov:er - all. .. . • 
Q. Yes, so that there will be cases where yo~ would ha,ve one hundred percent 

curtailm~nt? Then again t here might be ---
., .. 

. ' .• .. 
,-, · IJ 

In '.iher cases tllere might . be no curtail)iient ·THE PRESIDENT: (interposing) 
.· 

at· all. ' 

Q ln any . d~rection where there is now an overflow? 

.• 

~ -·. J ..., 
• .; -· ,., ..... ' 

• 
.. 
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-THE P RESIDENr : Yes . 
. . 

Q Sir, · what period 'or tillle will tl~t covep _, . 
~ '> 

THE Im'!SI DENT: D.lri.ng the fi seal year 1943 . 

0 What about t axes, Mr . President? .· 

THE P~I~NT: What? 

Q How about t axe s? . . 

-t : 

11795 - - ll ....., 

, .. 

THE PRESIDE!~: You shouldn't ha~ such .a vulgar mind a~ to think ~bout· ·taxes . 

Q Mr . Pre~ident -·-- ~ · 

Q Mr . President 
.. ( 

' r 

Q. Mr. President, what n~al i ncollle wi 11 th~t ?0% be figur ed 

is anticipatep.? 

~ PRESIDE!.\"!' : Ab.out a hundred. About a hundred bi:).lion . 

Q Thank you , Mr . Presi dent • • 
• 

Q Thank y~u;_Mt . President . 

THE Plill3IDENT: He ' s frt¢ttfully vulgar,· isn ' t he? (-l.aught.er .) 

• .. 
\ 

. . . 

• 

..... 

•. 
\ " , ( 
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