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CONFIDLlfl'HL Ah""D -oFF ~ RECORD 
Press Conference U858 
Executive Offi ce of t ho President 
November 6 , 1942 (approx . ) 11.20 All , E.''/ ,T , 

(This Press Conference was held especially for editors of 

business me.gazines and paper s . All present were introduced 

individually to the President by Paul .looton ot. The t•'hite 

House Correspondents' Association, the President rame.rking 

on~ . Wooton ' s ability to remember nearly all the names of 

the 40 or so he introduced) 

... 
THE PRESIDENT: It ' s ~ood to see you all . 

UR. PAUL VIOOTO!l: i'ie have ROt all the business editors here . 

'I'lB PRESIDU:T : In other t7ords , we are still doing business ! (laught er ) 

.. 
~. PAUL ~OCTO!\ : Still doing business . 

'. 

I just wanted to mention to you , ~~ . Presi dent , that this group 

is manning some very important channels of communication . They r each 

these channels 

every business 

of communication .in e\ ery industry , every plant, and 

establishment in the country; and few reali ze that the 

influence of their papers extends beyond their 4 million readers . From 

producers the influence of these publications rather fans out to whole-

salers and retailers, and other channels, to the ultimate consumer . And 

these papers , I am sure , have done a lot to intensify the battle of 

production. They have made the work of the Price ;.dministration easi er . 

They have helped put rationing on a workable basis , and they have helped 

get in the scrap, because i ndustry , es you know, is one of the l argest 

sources of scrap. 

Their ;rent'est 'contribution , however , has been in keepi ng produce rs 

advised as to improved practices . All of the shortcuts that are being 
• 

developed a re promptly passed on to industry . And perhaps we can help 
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with some problem with which you may be wrestUng at this t1Jne . 

But there are just a couple of questions that possibly you l'lllllt 

to comment on , because they provide timely material for e4itorials, 

if you vmnt to tell them what you visualize in the economic stabilize-

tion plClll; ·and since we are here a good deal about the manpower probl em 

today. And we woul d like to ask you as to the -power to control manpol'ler , 

if it does not exist already , or do we have to wait and go through the 

throes of polit ical debates on that subje ct? 

We throw those out to you to CO!mnent on , if you will. Or if you 

don't went to , thaf is all right ; but they have to write a lot of edi-

torials . 

THE PRESIDEllT: · 11ere you people in here at the Press Conference? 

I.!R. PAUL 'dOOTON: l~o , s'ir . 

THE PRl!:SIDE!\'T: I wish you had been, because we touched on some things _that ~, 

I would like to -- if you weren ' t here , I •;fill repeat a bit . 

On this question of manpo~;er , which we are all thinking about a 

lot, I said to the e;ang -- as we call them -- I said don't, in this war , 

don't over-emphasize the importance of things; try to get .it on the basis 

of understatement instead of overstatement . 1:ow that is absolutely true . 

And I illustrated it by usi ng this British victory in Egypt . I said, "I 

read a headline t he other day which talked about a decisive .victory ." I 

said, "Leave out the word ' deci sive ' -- that ' s overstatement ." Three 

separate times before the· . .B,ritish have had the Germans and the Italians 

on the run , and three separ&te times .before , after they had eot them on . ' 
the run, they turned around and the British got on the run . Tnerefore , . 
it ' s o r:r snd victory, but nobody knOHS yet 1.iLether it ' s a decis ive victOl"J . 

Play it up as a victory, but don' t claim that it is the winning of the war , 

t:o1• the same t.lling aoout manpo•,;er . I told t t').;m I didn ' t know . :lhat 
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are we soing to do about manpower? The I said something that some 

or you editors ·nrite -- it isn't aimed at you, it ' s nireed a t every-

body - - the general idea that the manpower problem i n this country -~ 

man and womenpower -- is a great emergency at the present time • • 

Now I don ' t lmov: any ple,nt that is shut do1•m today because of l e ek 

or manpower . I am talking about today. Now we .!!..!:! ,oiD~; to have e man-

power problem 
-:. womanpower problem -- in this country during the course 

or 191,3 . '"o a ll know that . But today it isn ' t one ·or those 8l'eat crises 

that we have got to meet -- bang ! -- like when a ll the banks closed . '.'!e 

have got enout,h man and v1omanpovrer today . ·.~e have •;ot to ·et 4 or 5 mil-

lion J)eople into i ndustry durine t re coming year . In eddi t ion to that , 

.... . rt. we probably have r:ot to take a couple of million more men into the .-rmy 

and ''nvy. ~ell , t~at means 6 or 7 million more people . 11.!\d then I said 

to them, not -- don ' t overstate; that ' s the first thin& · ~at the 

same time you can point out that there o.re a f.!JW emergencies , and there 

are ~oin~ to be mot~. probably, but at the nresent time there ore very 

few om~rgencies . 

'!'here is an emergency in -.he dairy industry -- now that is true 

because of the lack _of hel p , .. special ly in the dairy re~ions , in the 

turnin~ out of dairy production . Dairy farmers ex·e find ing i t v.ory 

difficult to keep es nany C07lS auri n<: this coming year . ,1.!\d you have 

to thin.r ahead wit h co~1s , beca use it takes som~;~ time' to produce a m1lk1nr; 

cow . (lnu~ter) ~fe all know- that -- a couple o:f years . ;.nd out side of · . . 
that , A. ~ri culture even is not in very -- in a very bnd •::ay . 

, 
And somebody said at -.he Pres s Conference , "' !ha~ about o.>outhern 

Cal'i l'ornia? " 'ell , thllt 1 s not a problem of manpower . ' It 1 s a problem 

or ·ettin" the owners of -- the proc!ucer3 oi' lonr ntnple cotton , 1.hich 

is a very umoll industry ir: this country ~o."!.-.reci to otl11:r i..dustries - -
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bas nothing to do with ordinary cotton -- it's a specialty; and they 

are having some ki nd of a wage row down there, as to what they are 

goin~ to pay ~xican labor that bas been brought across the border . 

There is plenty or it . It's entirely a wage problem between the 

people or Imperial Valley and a few places 1n .~trizona , and these 

t:exican l a borers who are coming in under an agreement with t:exico . 

Then ,· using that a's an illustration, I have come to the conclu-

sion --you read a bi g headline about it . In other words , it's making 

too many old -- I have t alked to you aJ,l about it before -- it • s · making 

the 5 percent of trouble look l i ke 95 percent of trouble . You all 

understand that . 'i'le all have 5 percent of trouble . i'/e have it in the 

in every profession in the wor l d . \ie have 5 percent I happen to be· 

a lawyer -- of lawyers who are crool(ed as Hell. ( lauglr~er) And almost 

-- in almost every walk of life you have a percentage of people who will 

rock the boat, or steal , or c.o something ·,·:hich is contrary to the public 

interest; but it doesn ' t mean that 95P are . 

?:o" I -- I have been studyin; this rranpo1·;er thinr tor literally 

months , and I don ' t kno;~ the answer . llow that is a terrible thing to 

say . I couldn 't v~ite an editorial on it , although I probably have 

studi ed it a s much as anybody in this country. Because we are all after 

the swne ob jective , which i s to have enough manpower and womanpower . 

Now bow to put tt·;all together, whether ~~e should have leGislation on 
I .. 

it, I don ' t yet know ; and I am sure none of you know. You have bri{9lt 

ideas . Oh , I have had 8 or 10 very bricJlt ideas in the past week , but 

I haven ' t accepted any of my own briiht ideas . (laughter) ~ow that,--

that - - that is perfectly true . It ' s a difficult problem • 
• 

And I have · been world.ng along -- I think you can use this -- I have 
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been wor ki ng a little bit along this line . ~e have got to have young, 

f i t men in the Arm:!! · And it is going to hurt certain industries . In 

one or the plants I was at , I sa11 a ~oung fellow on a machine who was 

the ':l'oreman over about 25 or 30 machines. :>ell , he was damn good ; he 

was a natural- born leader . ~hat i s 1ny he had been made a rore~an . 
• t 

l'lell,' he was about 28 years old , ·and had the cualiti es of leadership. 

And the question was, of course , whether he ousht to -- he hadn ' t ' ~ 

married , ·,ti tb no dependents -- whether he OUI)ht to be in the A:rrrrt 1 u:/ 
you con find somebody to t ake hi s place . 

. 
Hovt the problem is for a draft board ; Remember that these draft 

boards ere all unpaid . They are doing a very, very ,;;rand job --

patriotic duty . They have always got i ; in the front of their heads , 

"'.'le have c ot to have the best anny in the world . " 

t:ow there is a fello'll 1;ho , i f he ·nere in the f..rury , would cet to be 
' t 

a top sergeant in a few months . !ie has 50t the qualities of leadership; 

be is eood . He really ~uld be better in that job than bS a fore~an 

over 25 or 30 machines, if we can find a repla cerent for him . t.ow that 

means cooperation ·.11th the company t bat is running that plant , sayine 

to ttem , "!~ow there ' s a fellow who obviously ought to be in the ,.rmy. 

::ill you scratch around and try to find somebody -- train somebody to 

-take his place?" It comes dol'm so much to the individual case that 

you can' t ~ener:tli ze on it . 

No'll I went -- on thi s same trip -- I went to a camp where they bad 

a special little group of 800 men . ·,·;en , I t ook a l ook at them -- they 
\ 

were oll lined~ up - - a nd I was just lookint; at figures . .Juppose they 

lined you people up , or me l - - (lauchter) -- v~ ould look like Hell ! 

(nore 1.nu.·htor) - - put us in uni1'orm • . ..U. ri E;ht . ~!ow it ' s thbt type 

ca lled a "postura l defe ct , " which i s :. r oli t o term for n bi t: belly • 

• 
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(more laughter) 
,. 

And then there was a group of fellows in there who we r e what r· 

would call "adenoid" cases . In ot!Er words - - (ond here the Pr esident 

mumbled his words to demonstrate , amid much l,aughter) their mouths 

opening . t~d you can cure it sometimes by yelling at a fellow'to' keep 

his mouth shut and hold his head back . Sometimes you have to remove 

his adenoids . (laughter) 

Then there ~~re a lot of cases -- one of the reost serious thinGS 

is tlE draft boards that have taken men over 35 , up to 42 and 43 , who 

bad led sedentary li~es , =d we put them to work (doing) setting- up 

exercises .when they fir~ got them to camp -- (who had) herni a . Now 

that is an amo.zing disease . (laughter) ~7e don• t thin.lc about hernia 

an awful lot, and yet hernia has oeen one of the great problems in the 

hrm'y . :~ow probably those fellov;s -- some of them can be corrected by 

giving them a.nice , free , hernia operat ion ot the expense of the Govern­

l!lent . Or they ousbt to oe sent back to a machine , because e fellow 

workin~ on t he over age machine in t he foctory today -- he can ha ve 10 

hernias and never know it; he is a ll right . (more laughter) ;·fell , it 

comes dot·m to -- to the actual admi nistration of the inc!ivioual cases . 

·:iell , on tlE -- the thiro thins on the trip I v.ent to tell you 

about is wooen . :;y Lorrl , they are worldn~ perfectly -rand. ::o·.; whether 

we Ur.e it O\' not , the big reservoir of manpower in this count:·y is the 

wonen; ther e is no question aoout it . There is a prejudice ae;ainst them 

in some pl ace a . :1e have tsot t o eet over ~hat . Thera a r e any number of 

jobs t llat women can do . If you have u ;;hol·ta ·e o.r men, Q.. E . D., go to 
' 

the reservoir ot' \'IOI'len . You can ' t just Cl'Oete men at t he expense of tho 

• .rmy • 

.~d I ern tbinki n- -- as I told you , I h~veo ' t decided anything --



•• 

• 

II 

• 
.. 

.7858 -- 7 213 

but I have been thinking along the lines of getting from Congress a 

laN, calling on the canpulsory registration of women . Now those crooked 

papers , when I said this a vmek ago , came out with headlines , "President 

To Ask ?or Compulsory Draft Of Women . " Of course that ' s a lie . I was 

very careful. I told the Press, "Now don ' t say ' draft of women. " ' 

But I think we may be able to get by with it -- but I am not a~ all sure 
. 

for a law, for a compulsory draft of women between 18 and 65 . 

' Now what happens? The -- say t he Employment Service in a given 

locality - - Poughkeepsie , N. Y. - - they want a hundred women within 

to work within 50 miles on machi ne tools? Right . 1!1hat do they do? 

They have got the list in each dist r ict . They have got the cards - -

the individual cards in each dist rict . --nd the card will tell where 

the woman 11 ves , what she knows , ·11hat she has done with her hands , does 

she vmnt to work, does she want to work at home -- because so many 

women have to live at home - or ·.o:ould she take work 10 or 25 or 50 

miles away so that you won ' t have too much disturbance in sending people 

from ::ew York to California; use the local labor supplies as much as you 

can . 

r:ow the thought is that if we can get this registration -- this list, 

sendin-: a questionnaire to every woman on the list, that ~·e will be able 

" to find lots and lots of women all e round the country . I know - - I 

don ' t know hundreds, I know of hundreds of &irls who want to help more 

greatly in the war than they are doing now. They .eay , ":Vhere will I 

lu3lp?" I don' t know. !low this gives them the chance . 

Take the little town of Hyde Par k . I knovt 4 or 5 £"irls that are 

keen to do something besides belonging - - besides belonging to the loca l 
I 

civilian defons~ U·>enci es , which of ~urse is merely reais~rution 

/ 
wardon .~tuf1' . They want to '1/0rk. They don 't !o:low where to ~o to find 

.. 
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out , l!ow I think we can get an awful lot of women in that wo.y , What 

the numbers are nobody will know until we try . And do as little regi-

menting as possible . 

Now whether it should be done -- another problem -- by the draft 

board' or somebody else , we have got two or three different schools of 

thought . These draft boards -- remember they are unpaid - - they ere 

pGOple in professions and businesses . As· it is , they can' t devote all 

their days to it ; they do the best they can. And my first thought was 

to RJ. ve them the duty of checking up t he manpower problem for civ ilian 

usa , os well as for the Axmy . Well, the answer comes back that these 

poor draft board people just can 't do it . They a r e doin ?. a swell job 

today . So I am ; oing on the possibility of another draft. board , which 

would s it a lmost in the same room -- the next room to the Army dra ft 

board , end handle all of the civilian cases . 

Then comes the auestion of 11ho -- who the dissemination of these 

I. or 5 million additional v:orkers -- who 1·:ill be in charge of that . 

iell, we have .o;ot to think of the !lnployment Services , coins on the 

whole in the country as a ~:hole -- a yretty good job . :·tell , I hate 

the idea of starting some new Government department or agency to take 

care of it . And I incline to the general idea that the Employment 

Service ·, which -- where the different States and the Federal Government 

have always been workin~ togethe r, that they should handle this , in 

very close touch v:ith Hershey ' s Selective Service Board . Well , as I 

say , I heven•t checked it . 

l!ow there is one other thing that I wanted to ment i on , a~d that 

is this nuestion of longer hours~ One of the ·boy3 this mornine asked 

me if I knew anything about somebody' s bill in Con$1reas to mke people 
-... 

work 12 hours a dny , 6 days a v;eek . ''/ell , I said, the very siiilple 

\ ' ' 
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answer is this: we all know from studies that have been made by 

busines~ , and 

type of thing 

Oh , what? -- commercial -- civilian groups -- that 

in England and in Germany, and over here -- that if 

I got a plant , say, that is working 48 hours a week, and when I have 

got an emergency order and I would jump i t to 56 hours a week, that I 

will get , for a f~w weeks , a greatly increased production . That is 

true . But unfortunately the --· the production gets up to a couple of 

weeks , then starts to slide off again. lie have so many illustrations 

in the past, starting with the world Wa1·, where lQnger hours mean in­

creased production only for ia certa in length of t :llne . 

Then I 13ave them the illustration of what isn' t "proofable ," but 

i t seems to be prett y good "dope" from our Intelligence Services in 

regard to Germany. Last spring -- I think it was April -- Hitler vms 

goi.ng to make a great final push this past summer -- try to finish up 

Russia , and in a few months . And therefore he needed an awful lot 

more eQuipment of various kinds -- planes and tanks and a=unition 

215 

Olld guns , Olld so forth and so on -- the whole list . .30 they started 

in -- in , I think it ~as in Apri l . They had been working on about a 

60-hour ~1eek in these - - not all industry in Germany but in the -- in 

the crucial munitions industries . ADd starting in April , they speeded 

up to a minimum of 70 hours a ;>eek in many of these plants ; in some 

plants , by actual records of Vlorking in these plants , up to a hundred 

hours a week , where they had t o get the stuff out , All right . 

And the produ~tion of war materi al s in Germany jumped very, very 

greatly , and got to a peak in June . And then ; st 111 running this long 

week , it started to slide off ; and it has been sliding orr ever since • 

The production per man or per woman today is down to the production of 

a 56-hour week • 
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t!ow the !iorld i'far figures -- the First •lorld ilar figures , both 

ED~l.Dnd and he~e -- show that arter the first jump and then the sliding 

d~HD hill , the 56- hour week -- in England and here -- does not produce 

any more than a 48 - hour week . Now there you are . I mean -- I am 

simpl y quoting experts -- (laughter) -- flocks of them -- that have 

been studying this thing. 

And 48 hours seems to me to be ~n most industries -- of course 

industries vary -- a pretty good maximum for steady month in , month 

out production, 'giving you at the end of the ~ear certainly as much 

as 56 hours, and at cheaper cost , a nd certainly more than anything 

over -- more production than anything over 56 hours a week. 

Now I mean I am not - I am not asking why it is , a nd so forth , 

but the actual reco1·d does seem to check with thet statement ~hat 48 

hours is about right for maximfun permanent production. I thought 

that •,;ould interest you as just being a slant on what we have been 

fi .. urin~>; on. 

And the manpov:er thing -- I don ' t know -- I have no idea how it 
/ 

is going to work out in detail. They asked me when I would have some-

thing on it . I said I haven't got the foggiest idea but prbbably --

Ob , I think it will be within the nerl few weeks that we will have 

something . I don ' t want -- I think we all feel -- I don ' t v:ant to 

take the fellow that runs the garage in Hyde Park, who is a fair 

mochanic I don ' t want t o send him a notice that be is to go out= 

to Kaiser ' s shipyard at Portl and, Oregon. I -- I hate the idea , funda-

mentally . It does mean regimenting all of our kmerican life . 

Nov; we can -- if we can -- i f we need people for Knieer ' s shi'pyard 

in Ore ron, .like the man t1ho runs the garage, I thi-nk we can COille pretty 

close to ·ett in" t!lel'l by volunteering -- pretty close to it . I. would 

•• 
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rather try that method first than a regimenting method , and I think all 

of you v;ould too . It ' s a beautiful idea to be able to have a law that 

takes any human being in this country anct tells him vlhere to go and 

what to do . I think we can win" the 'war without doing -chat . At least , 

let ' s try. If it doesn ' t work, we may have to go further . But on the 

whole I am very much pleased ·,·ti t b everytging. I think tliings are work-

ing along, on the whole , pretty well. 

I do -- I do think that we have a ll got to look forward to the 

elimin.ation or certain -- Oh , I suppose the simplest wordtis luxuries . 

Somebody asked me -- an old friend of mine of the Press , Jim \'fright of 

Buffalo , did I have any exampl e of things that ·,:ere unnecessary that I 

had seen in window- shopping one day , when I went along 1-' .;;treet? I 

said , "Yes, Jim, I will give you a very good idea." I said , "r'or 

instance, you take yourself and me . There's a ;•;indow down there on 

F Street that is full of just one article, and I don't thin.~ either 

you or I could re ~ard that article as anything out a -- a luxury, 

something that would not be necess...ry for us to have . " And of course 

everybody got all :<eyed up . Jim ssid, "1/hat was it, i..r . President?" 

I said , "It wss baby carriages. " (laughter) 

So I tbink most of the - - a lot of the things that are unnecessary 

luxuries -- more and more we vtil l have to curtttil in their produc-

tion . But after ell it -- it means -- it ' s the same idea as a baby 

carriage factory . •::e can turn -- we can have it turn out somethinB 

to do . It doesn ' t mean that t he place ht.s !Ot to clost~ . i'/e would keep 

it open if we possibly can . 

I have POt another problem that you can all be ~hinkin~ about : 

slllllll busin..,ss . r.osh l I have had -- I cion ' t kno:>, ·11hat'? -- I think 

we are on a third experir..en-c 1 th small ousiness e.t ~he 1 resent tine , 

• 
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and it ' s terribly hard . 

I have got up in Poughkeepsie 
1 

don't use this in print -- he ' s 

an awf ully nice f e llow, I don ' t think ho wants his name in the paper 

be has ~ot an old sash and blind works that etnploye 30 first- cl ass 

carpenters . I think they ~1ere organized by Henry I.umb ' s grandfather 

about 1840 same . And it ' s an ole , small , permanent concern . 

~ell, there is no building going on there -- private building 

and they have no more orders . I tried to •et them soMe oraers . Almost 

impo_:;sible, becauce the , ,P . B. and the Army and Navy , they asked for 

bi ds on cots , and wooden tables , ancl simple chairs, and medicine cases 

for the wall, and thin~s like that, which Henry Lwnb ' s factory could turn 

out . ~hat happens? The bids come in and of course some very, very big 

company like -- what? -- Simmons 3ed - - can under- bid this little con-

cern of 30 -- 30 reople in the city of Poughkeepsie . 

!:o·.v what do we do about 1 t? I don' t know . or course we are trying 

to -- without paying too r.mch -- we ace tryin:; to r;ivc th~ littl e fellow 

a chance , a ven i f·. e ray hi m mor e thar1 :•re pay Jimmons 3ed . He can ' t 

ai'ford to muke it at the Jimmons Bed rrice . ~:ow what uo we ao? Theo-

ret.ically <;overnment wants to -et thin;;s as cheapl y "s they can, and 

yet •:e a"'e puttin,. him out of ousiness • 

.nr.d ~te are try in· t o - - to , a s I say, ; ive & l'ellow like :..wnb in 

Poughkeepsie a bid -- a price "hat he can at least break even on, even 

if he doesn' t tookc a profit; an d he is perfectly v:illin;; t o do that • 

.hnd probably that would only ~i ve 1, 11 or 5 percent over the lowest 

bidder . That , u.s you know, i s a terribly difficult thin11; to ·::ork 

a~inst . I am hone!ltly tl-yi n<> -- I have triod 4 or 5 different people • on it , and l'le h .. ven •t r.tnde a big succes3 of it; una I don ' t knw. how to 

do it . 
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1\nd also, us you know, the -- this .hole 1·1ar thi ng is -- I em 

getting tho best brains of business t hat I can get down here . t:Y COd , 

t he people that they have brought do· .. ,n here that are Roosevelt-hating 

(laughter) - - died- in- the- wool, old- fashioned Republicans : They have ,, 
I • 

come to ina and"said , ":~ould you m.illd very much if I got so and so?" 

I said , "No , i;o ahead . I a'll not telling you whom t o employ. " Kow we 
• 

have got 1.P .B. ('liar Production Board), which is -- Oh , let • s put it 

thi s way - - i t • s 100 percent Republican. (laught er) That • s right . ; 
I. I • 

That • s !'ine , And t he people there a re hiring their 01•m choice . Now 

t hat ' s an interest ing f act . ft.nd I haven ' t said "No" yet . 

I think you know the story about Knudsen , who came i n one day . 

He Vl:lS submitting lists t o me :fran t ime t o time, a nd he brought in a 

list of 20 names of bi~ business men, important business Men . And I 

looked it over ; I knev1 pretty v:ell who they 1•:ero . ..md I said , " Bill!" 

I said , "Look : 3oo.ething :;ot by you . There ' s a Democrat there . " • .nd 

he said , "C'h , !io , u· . ilresident . There ' s no Jemocrat there . Se vms 

nomin3lly. " I said, "~:ell , ;;hat about that :fellow there? ,:e comes 

from .. tlnnta , Ceor.;ia. " "Oh," se,ys Bill , "he .fiSlls himself a Demopt 

but - - but he voted for Villkie !" ( lau,.;hter) 

.30 you -- you business peopl e , you are runnine the show DOll . That 

is literally true . ...nd there hasn ' t been a name in the · . P . B. , or any 

oi' thtHie -- of those orp;anizations , where there is one man put in 

not one , and there are thousands and t housands of t.;em -- because of 

political rcosons -- not one . I will l"iVe you a cl1allen,:;o to point 

ono out . t;ow thot is l'retty P;OOd . 

.. 1ell , it ' s ·ood to s ee you • 

:.!l . f.,IJL :ooTot\: n · . Presi dent , I am ussumin•· that we can use these thou,-hts? 

• . , .. . _,,.LY: (to the • resident) ...!ways have , s ir • 

-· 
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THE PllliSIDRlT: I think so , .steve . 

!.:!!. PAUL ·.;OOTOH: Thank you very much . 

THE PRESIDnlT: It ' s ~ood to see you. 

\ 

11858 - - 14 

J.:R . PAUL .:OOT0!1: Certainly fiile of you to sea them all. It has been very 

helpful . 

(end then to :.Ir . £arly) Thanks , steve . 

J.:R . EARLY: You ' re wel come , Paul . 

. . 

• 

• 

t (l:otebook AI- PC -- pare 21 -,. .JR) 
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OCIIriDm'1'UI. 
Preu Ccmterenoe #8')9 
Jtuouin otfiee of the Presian 
Bonaber 10, 1942 -- 4•20 P.K.,E.W.'l'. 

(Mr. J:ar~ illforMd the Preddellt , that Kre. Louie HQw 

was atandi.ng in the second row on the ript, and the 

President looked up. Kra. Howe wand her hand and 

sailed, and the Preeident laughed lll4 aaid "JJ.llo") 
• 

llR. JURJ:f: (after conferring with tlle Pr .. i4ent again) .All eet. 

llR. EARLY: All set. All set. 

'l'BI PRESIDEN'l': !'ina • 

MR. DONALDSON: All in. 

Tim PR!SIDIN'r: I just -- Sten just tells .. that -- which u.kes • nrr 

hapPJ' --that General (J'ohD 1.) Persl11ng has accepted rq inrttation 

to g0 out to ArllDgton tCIIlOrrow aorning at 11 o'cloolr::. · 

-, j In regard to the African operationa, we han practically no 

neD that you people don't get juat about as fast as we get official 

nen. 

I do ..nt to renrt back tor a ainute to one thing, I don't lr::now 

when it was -- quite a long while ago, when I tallr::ed sCIIIHbat at 

length about pealr::e and ftlleye in the conduct of the war. I thinlr:: 

w should remdber what I said at that till.e, that there are pealca and 

nlleys, and especial:cy so in -- in la7 opinion. In otber words, the 

anrage person is a l 81JW1 -- proper:cy -- and that w D..tn•t pt Wl-
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duly dep~aed onr one operation, and Wldul7 elated onr another 

operation. SO far, the ex,pedition into Africa seeaa to ~ going nll. 

SO tar, the Britiah operation in nstern :Bgtpt .. _. to ~ going wll • 

I tb.i.Jik we ahould, on all operaUona which are either succ .. etul 
" 

I 

' 

• • 
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or tu oollt:r&rT, n ahoUl.d ~ do ao!l -- too ao!l proSJIOaUcaUnc 

aa to the 1ll.U111ate resul.h aa l.a1Mn• I dCIIl't wut to tlll'c~W col4 

water on 1011ethina that -- in 't!lat :particular area, in th&t: ~ic• 

ular opel'llUon -- .... to be go1Jic well up to the preeent tw. 

I don't t!liDk I !laTe aq turther nan about u;rt1W13. 

certain aeore07 whio!l an be u.Ultailled, but 1e there aunhtll& you 

oaa tell ua now, on a "now it can be told" baaia, about the plenn111& 

oTer 1011& range, and the e:uouUon of thil Atrioan expedition? 

THB PBJ!STDI:If1': Yea. I was tellillg two or three people thia IIOrniDg, 

which probabl7 will -- would oc.e (to you) aecon4-b.an4; 110 I 111ght 

aa wellll8lce 1t flrn-hand. (laughter) 

The inception or this particular opel'llt1on goes back to about 

two weeks attar Peerl Harbor (Dec•ber 7, 1941) -- that is a ionc 

tilu ago - at the t1111e that I innted Mr. (Winston) Churchill an4 

his joint atart to came oTer here, Juat before Cb.riatlllas last year. 

It waa t1Jied tor Joint planDtpg between tu two ot the Allied Nat1one 

that han the 110at ll1l1ta17 an4 naTal force. 

And we d1acusaed at that tille the 4ea11'1lb1lity of an offeneiTe. 

And there were T&rioua ortenaiTea c one14ered, especially tu poal1-

b1l1ty ot a Tery large frontal attack across the !Dgliah Channel. 

That na considered ill the light, ot courae, of the creation of 

auttioiem IIUilit1one, auch as planes, to ulte it reasonably sure ~f 

aucoeaa. There was alao the Tert large factor ot ahipp1Dg, as to 

how .aJ17 people could be got across tr<:a ure within a g1Ten t1ae • 

-· 
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.Aa4 the ll111tiU')' and uftl opinion at tll.at tiM waa tll.at 1t 11011ld ba 

fMa1ble. AliA a 8004 deal .. ot 1101'11: •• done alCIIIC tll.at l.i.u. 

The .ore 1t we .tdied, llonYer, tbe JaOre 1t beeae apparat 

tll.at becauae of Jlh;1a1cal 11ll1taUOD.a0 u ottendn alonc tba ooaat 

ot :rrance or BeJ.61ua probabl-7 collld not be carried out w1 n a 

reaaollable cll.anoe of succeea in the ,.ar 1942. 1'twre wre, I aq • 

pi!Ja1cal lWtaUona -- the production of Yarioua ID.IJ11Uona, the 

tratnSDg of autfic1ent Mn, and the tl'llJI.81)0rtaUon of the .. ~~. and 

the uteriala onr to the other aide. 

Therefore. at the tiM I aaked *'• Churchill to OOM oYer hare -­

I th1JI.k it •• at the end of Ma7 or the beghn1ng of J"une -- there 

wa u 1aaua presented 1n reprd to u ottena1Ya; and that. •• whether 

an ottanaiYe on a Yary large scala 0 which would han been complllao%7 0 

could be collducted aau tiM around the lliddla of 1943. or 11hather 

an ottana1Ya on a amal.lar aoala, tor which the saM -- tor which tbe 

probl•a of tranaportation aiLil manufacture were not eo great • could 

be narted 1D. 1942· 

And at that tlae we aurY&fed the Yarioua poaa1bilit1ea of a --

a -- u offensive more 11ll1hd in ita scope. And a good maJ17 of thea 

were diaiaaed, with the renlt that b7 the aDd of JUu there we 

general agreaant on the .Atrioan ottanaiYa; and bJ' tbe elld of :11l7 

carta1.n fundamentals of it, auoh aa points of attaok0 rmebera 1D.-

Yolnd, ud &hipping problema -- the •wtaotur1ng problaa -- wre 

all daterllined on. .. -
' And 1t wa about tbat particular tiM - perbapa a little bit 

lahr -- tha~ people were beginning to talk about a aecolld front. 

.. 

.· 
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Aohal}7 t the NOoU troJat hll4 .alnadT Nell dehmiJwd Oil by tbl nG 

con:naate. !If tlai eD4 ot Aqu.t the appl'OXiaah date ot the attack 

w.s decided 011.. 

to dt quletl.7 aD4 taka with a aalle, or perhaps f0\11" aipt 8ll7 taka 

1t Oil the ohh - (tnphr) -- as to wbat all the lpo:rut o13s14ars 

were ~D41q. 

Alld I dlaconred •1• baolt a rear ago -- Dearly a rear ago, a 

Tel7 slllple te,ct, all4 that •s thd 111. a world •r u1tur Kr. 

store all4 prchase alld allt out with a sec0114 trollt. I lell.rlled ,1t a 

lema tllle ago -- ma117 110nths. I tOW14 that a second trcmt •• tailor-

aade -- euatca-bullt. It 'tills an article, no matter where 1t •a 

situated in a.D7 part ot the world, they had to decide what lt1D4 ot 

a ault ot clothes you wanted, and tbell tab it to the &J;Pert clothes-

maker& and not pt lt dell'fered until aenral IIOiltha ha4 pused. 

I thought that JaDat people would han diaoonred that tact 

jUIJt the war I d14. Well, DOW ther han. 

Alld I suppoae that' a a preUy good rule ot all are. You ou 

tlarow u expe41 Uoa together to go acanhere without plnn1n&, all4 

ill a 'fel7 rare lllatuoe 1t aipt work, it you had all the luolt Oil 

rour side, aD4 the other fellow .ada au the aiataltea lllld you di4n't 

ate &11;1. But after all, where hulldreds ot thoull.llllds ot llna are 

lllTOl'fed, we do t17 to oollduct ar operatloaa by what 1a launm as a · 

reaaOilllble chaDce ot aucceae. That inTolYBa,a great deal ot atud1, 

a gred deal ot ooordi11.11.tioa, a great deal ot preparatioll ot all 
' .. 

.. 
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k1114•, naruaa Uhftll7 1n tlle. - in tb.• -- ia tiM tillct• aD4 1R . 
tu a1De1. It •••De UeiJI& it 1a wUb. our other open.t~ou 1a en~ 

pan ot t., worlct. It awn tbat J'OU UTe to tiact out how 1111Gb. 7011 

han sot all told 1a the -.r ot •• ad IIIUl1 Uou aD4 pluel u4 guu • 

u4 see whither J'OU hue to do &117 robbiJI& ot "Peter- to J1a7 "Peul•; 
• 

ll&illtaill the other obJeot1Tel1 or whether J'OU woulct be forced to 

ab&Ddon ea.. ot t he other objeotiTee • 

.And ot cour~e -- I aa h' k1ns jun iD words ot one qllable --

I un acQ.1l1red tllat, I thlnk, clur1118 thb peet yee.r or JIOH, tllat 

rtnpoiDt -- becauee 1i 's really words ot one .,.llable - 7.ou can •t 
. 

conduct at t op 8pled obJecUna all onr t he worl d where you would 
. ' 

11.ke t o , because ot all k1v"• ot thinga: t he t otals ot pr oductioJl, 

t he t otals ot .u. - - trai.Ded aanpower, Jlot UDt re.ined IWI.pOnr. And 

till&lly, the problea ot getting the IWl ud the -poll to the place 

where he will tis)lt the eA.,-• 

.AJld it c0111ea 'be.clc t'o t he tact that you eo •t tind a aecoD4 

And so w ordered an otteneiTe about 4 lllontha ago, aJld it b.ae 

takeA t llat l ength ot tiae to actually put 1t into ettect . .IJl4 we 

hope 1t ie soiJlC to worlt. 

I doA't lcDow aDJ easier way ot putting i t t haD that. 

q Kr. Pres141Jlt, ooul:d 7011 tit iA tbl ~o asr-... vt to thie sch.elw? 

q Could 7011 tit 1D the Korooco asr-..ea illto thie picture tor us, how 

it goee ill? 

•• 

.. 
• 
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cc.e nr, cloM ~o a 11111~ar, Moret, exoeP' 'b.is: ~hat I tiWilt 
• 

you can aa8111le tba~ our principal fighting allies baTe been ·~u.n 

in'o coneul~auon before IJ11tb.ing was done wbatsoeTer. I don'~ 

~~ you could get any ~rouble ou~ ot it. 

(here Kr. Jarly interpoHd and whispered ~o ~he Presiden~) 

S1;eYe said I said "ignorau ou~sidera." 'leU, I dicln'~ mean 

it in a derogatCII7 wey, because it will take -- you can ~eke baclt 

the word "ignoran~." 'llllt I mean~ wes ~ba~ on a de~a1led 11111tar, 

tb.ing no outsider is cognizan~ . of -- put it in renrse EDgl1sh -­

cognizant. (laiJ8hhr) Therefore, 1n that sSI:I.se, they are ignorant 

ot detailed military facts, ~hat's aU. 

Q Kr. President, han you rece1Ted as 1et any reply tr<ll the authorities 

1n Tunisia about 10ur request ~hat we be allowed to pe.es ~hro\18h 

Tunisia with troops? 

THE PRESIDENI': No~ that I know of. . I don't tbJ.Dk any has come. 

Q Sir, could 10u tell us the position of Mmira~ (1ean Francois) Dlll.rlan 

in Algeria? 

THE PRI!SID:&Rl': I don't know, ---

Q (interposing) Kr. President, ---

~ PRESIDl!NT: (con~inuing) -- i: reaU1 honestly don't know. All I 

han got 1s jus~ wllat you ban bad in ~he press. 

Q That he has apparen~l1 ---

THE PRESIDlll'l': ( 1n~erject1ng) Yes, 

Q ( con~1nu1ng) --- been ca~ured't 

. ' 

' 

THE PR&SIDI!ll': No, no. That's all I know. I haTen •t heard whether he haa. 

·· ' 
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You Me, on ~u .. cbanioa o~ ih11, JOU un sot to ~r all 

of JOU bo)'a UTe sot perteCil)' gOo4 :Npl'llentaUYII dcnm there with .. 
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the ~; and they un sot noth!Dg elM to do except to 1ee thtaa• 

and write th•, an4 pi 1i . onto the cable an4 the nd1o. 'rllen, fO'l 

mow, I illlllk 1101i of ihoM b071 are world.Di out of Loll4on otticea -

I think 1101i of ihlll are - and the)' are able to pt th~ li~ to 

London, ud London ehooia ii onr to u1. Whe:reaa on the -- on the 

militt.r)' aide, or the naftl. aide, ilul)' are -- they are doing a lot 

of f1ghi1118• And a& rq Chief of staff llid to IIUI the other 4Q', 

".AJJ:r ecrap I haTe eYer been 111, when I 111.11 4o4g1118 bullets I •en'i 

wri Ung diepe.tchee." So we pi atutf a sreat deal later than the 

p:reea doe1. And 1i' e a qu11Uon -- like )'OU aell:e4 about Darlan. 

We hann't had a thillg on 1t; not a ihillg • 

MR. Tell REmOLDS: Mr. Preeideni, ill JO~ Cll.roDOlOg)' there 111.e 611.e 1it-

partui enni which 111.an'i untioned. Were the fillal deciaione 

cl1llche4 4ur1118 the rtait of Mr. (Harey) Hopk111a, and (Stan) Earl)', 

and --- (laughter) 

MR • .!WiLY: (laull't•g) Ohl 

MR. '1'<11 BltNOLDB: (cont1nntng) Chief of Staff 

mz pera1 u:mt: ( illhrpoeing) I tllillk Stne probabl)' -- thai Stan d14 

the whole thing. (lllUch laua)Rer) 

MR. TCI( RI!NOLDS: Well, exclu41ng Mr. krl)' --

TBB PRBSIIB!IT: ( 1nterpoa111g) Ii waan 'i needed. This 111.1 a denloping 

thing -- abeolutel:y dneloping th1Dg. But, 111 other words, where 

do JOU dnw -- where do :you 4n:- ~he line? You eee, 'l'ca, the 41tt1-

ca.it)' 11 where do 70u dnw the line as the poillt of departure? Well, 

I 
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the point of- deJ)U'tur. in one MD.M -.. laet 1UII.U'f, after Mr. 

Cllw.rollill sot tlaroqh here,. Tll.e un •• uotll.er nep 1JI. ~. 

Another step •s COIITer ... uons between ~ ud SteT•' • Tieit in 
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1111.1. And thea after tll.at tll.er. were eneral ehp• tbat were bandled 

partly in pereon aJl4 partl7 bf cable, until the t11.11ic sot "buttoned 

up• -- ueilll& tll.e woret expreeeicm I cu UN -- sa.ewbere around tll.e 

end ot 1Uly. That •s the til1al dehminaUon, not urel7 tha polioy; 

that went aoh further back. Hot aerel7 on location; that wut ach 

tu.rtll.er back. Not urel1 on 'general tll.inge, like gene.ral ecope. Bllt 

it actually got down to that ti.. to details. 

Q. Mr. President , ---

Q. ( interposing) Kr. President, 

Q. (interposing) Mr. Preaiden.t, iSD.'t Sten•a Tisit still a military 

eecret? 

'DIB, PRISID:IHl': What? 

Q. Isn't Sten• a rteit still a military ee'cret? 

'l'HI: PRESIDI5T: My Lord, I had forgotten thatt (laughter) 

KR. EARLY: (interpoeing) No. It wa m01mced trom ~de Park. 

mE P!mSIDENr: AJmOUJlced at 117de Park. 

Q Still on this chronologr, one other poi nt, sir. I• there -- wo11ld U 

be in the -wrong ot propriety" to orient the eTents at Dieppe too 

into these aeries ot eTents? 

Tim PR&SillDl': Y... lnr.,tll.ing. All the actiona, and all around the 

110rld -- Cllina. 
' 

Q l'as the. deoieion that it would be phfaically illpoeaible because ot 
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\ 
phra1oal 11aitat1ona to launoh a_ widespread ottens1~e ~1u.t tbl 

Channel -de betore or after D1eppe? AGoor4111c to 70'U' olaronoloiJ 

it wO\lld han been u.de betore, 1a that not right? 

TBI PRBSIDIRl': AIJ I said, a stu4T or a u.jor ottena1n apiJllt the Cbennel 

would or necessity put the data into next year. 

Q. Mr. Pres141n,, ·-

Q. (inhrpoa1ng) Kr. President, 

Q. (interposing) Kr. President, the dec1a1on on the North Mr1oan otten.sin, 

tblt . 1a, ao to place and preparation, not aa to precise ti.Jie, had 

been 1118.de when Kr. Churchill tlew to Moscow tor his talk with Kr. 

(J"oaet) stalin? 

THE PRBSIDIRl': Oh, Yes.' Oh, Yeo. 

Q. Kr. Prasident, one point. I understood you to say that the datos were 

selected at the end or .AlleJ.tst, an.4 the t1Jle at the end ot 1~. 

Would you make sure what that was ---

Tim PR!SIDIRl': ( interposing) No . The detalla you llligllt call -- 011 I 

auppoee a good oxa~~~ple is places or landing, general totals or unita. 

That was decided on around the end or J"uly. And the decision on tbt 

date came about a month later. 

Q. Kr. President, can you tell us w:h7 the date was put attar election? 

Tim PR!SID!!n': tell, 11mm.1e Byrnes (Ec:onoaio stabilization Director) 

aade a very wise remark today -- one ot those ourioua anomalies. 

The date was set without an;ybody tb.1Ming «tout election. But 

/ J"imaia said todq, it we had really been -n .. would han gone 

back t o the t act that I had ah1ttod Tb•nksgiTing Ila7 one weelc ahead, 
.... 

and wt~T, thererore , d14n•t I oh1tt the election date t o one weelc 
\ 

l.J 
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later! • (lauphr) 

Q Mr. Preeident, sett1D8 a•y trca the imud~te 'Al" tuahre tor a 

aomat, ar. you -- are you an4 Mr. (lluU) O'Cozmor deo14e4 aa :ret 

upon wtwther your regular birthday partiee will be held nut J'anuaryf 

'Dm PRl!Simml': It's all decided, and I can't tell you because he ia 

halldl1J18 the release. (laughter) 

Q Mr. President, you spoke or p~n8 these orteneina as one doea 

ouate~~~..-de clothes. Could you tell ua whether ;you are g1V1D8 any 

consideration to the possibility or a new sUit or spring clothea 

tor Jalaaaol1ni? (lall8bter) 

TH!: I:'RJISI m:NT: . .A. new what? 

Q A new sUit ot spring clothing tor llu.ssol1n1? (IIUch laughter) 

THB PRJCS:tlEm': Jell, it you leave this ott the record: b;y tl!at tae he 

aight not have any clothea on at alll (loud laughter) 

Q Couldn't we even use tmt? . 

THI PRESIDJ:II'f: That's all ott the record, But t hey do tell u that he 

has oD17 got a · shirt on nowt (110re loud laughter) 

Q Kr. President, are there &DJ details ot the pllll1D1J18 you can give ua, 

auoh as when you made your records, and the plann1ng that went into 

that -- the French language broadcast? There are eome very inter-

eat1D8 stories going ar<Rln4 on that. 

'ml PRESIDJ:Rl': Yes. I think they are essentially true. The -- the 

aeaeagea to Hie Iaperial Kajesty the JDaperor ot Morocco, and Ria 

Highness the 1187 ot Twlia, aDd -- what we it? -- the Gonrnor-

a:.neral ot -- the Governor ot .A.lgiera, I 'th1lllt I did thoae about --
~ I 

nDd aigned· th .. -- about 3 weeks ago-- juat about-- marbe a little 
"' 

) 
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M:N -- perllapa nearl7 a aonth ago. ADd then about a taw da7a --

two or tb.:Na da7• later I dld the phonograph uaaap 1D the Oab1Dit 

rooa ou clay. :!Yen stan wa•t tha:r..· (laqb.tar) lilt than he 

doaan•t apeak 7ranch, ao 1t was all ript. (JION laualltar) .&4a1ral 

:t.aah7 and Captain KoCrea, and two apeo1al operators wra a t~ra u4 

d14 tb.e trauoripUon. 

Q. Ill'. President, you spoke or the ohoioa between a 11a1ted otreuin now 

and a larpr ottenai n uxt .-r. .Us t lie lUU t111.8 taotora uoea-

aar1ly still operatill.8 to the aaJU extent that they were? 

'l'BE PR!SIDDI': No. No . In other words, I don't thinlt JOU nied to aasuae 

tb.at the total or proapaotin otrenain operaUona b.u been lUUted 

in U7 way by tb.1a Atriollll expedition. 

· Q Well, I ws wondering it it might not open up addii1onal posaib1lit1es, 

tb.at 1e, through the release or ---

'l'BE PRESIDml'l': (interposing) ·Well, as I we eeyillg to the State Depart­

llent -- Secretary ot state (Cordell Bull) -- or rather as he ws 

8II71Dg to 11e just now, "Bet ore we talk a beat the tutura let' • get 

tir.ly established 1D Africa." 

Q well, I just IU&II.t as part or tile wr ot nerna. 

Q I just aeam as part or the war ot nerY ... 

'lEI FRBBmmr: or nel'fts. Well, I tb.111k this b.as worked pratt;,- well as 
r . 

a aajlle ot the n.r ot nel'fta. 

Q Don •t you suppose, air, 1 t aigb.t be all right to put ;rour obsel'ftUou 
~ 

rap.rding Kr. Mu.asol1D1 • a wardrobe on the reo01'4? 

'1111 MIISIDI(IIl': (la'ICbSng) No. No • 

.... 
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~ Mr. PfteicSaa, OUl JOU c1Ye U ~!w reaiOIU w!l;( tbl OOTel'lllleU - .wQ 

tu aUonq paen.l ot Plleno R1oo llu 'bHll r a Yecl? 

. ~ (1ahrpo.S.q) Mr. PNeidm, --
' 

'1'BI PRISmllft': (1nterpoa1Jic) nau 

Q (OOJI.tiDUiDC) ~OUM ... 

mB WBS' uarr: Tea? 

Q ( cont1Du1~) Han you reached aJQ' decie1on yet on whether to tranater 

SelecUn .serrtce OYer to the War Manpower cc-ieaion? 

'fH! PR&SIDJ:Nl': That 1s part ot tm manpower thing. And I have spent a 

. . . 
lot ot t 1me on it . But as I told you all the other day, at the 

present tilae, outside ot dairying, tbt -- there 1a no ilaediate 

emergency, either tor legialation or action. The problema ot man-

power except in -- in dairying, ae ot the aiddle ot Nonlllber, are 

not -- not eo emergent tbat we haTe to take action in the next welt 

or two. 

Q (interpoe1ng)
1 

Kr. PreBident, 

'l'BB PRBSIIBNr: ( continu.1~) But s0111ething undoubtedly, a a I Mid be tore, 

sauth1~ undoubte417 has got to be dona dur1~ tbl - dur~ the 
. 

next tew welca to take care ot what will be an i ncrea81nal1 eerioua 

probla. You all ll::now we hen to talal into tl» J.:lw7, NaTy, llarW 

Corpa, and Coa~t Quar4 ---

VOICE: (interposing) Can't hMr you. 

'lD PRISIImRr: (cont1nutng) --- a whole lot aore people. I don't lcnow 

.. 

, .. 
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wllat the aotual. maber ie -- 4 Or ~ llllllon 110re people. .b4 ot 

oourM 'bat 1e the -- t)at 1e the tir•t ooneidersUon: the tiptlJaa 

toroee. Aa4 w ban &Ot to hke the be•t ot laDhoo4 Uto the 

tiptlJia tore••· But at the. aaae u .. w ban aot to take O&N 

ot tlla too4 pioobl•, wtuolL 1e aleo Ye'r'f 1ntl.uhl7 ooDUote4 with 

the wlliiUD& ot the .r. l'e ban to take care ot an inore ... 4 1n~ 

' 
du•trlal pro4uouoa, beoauee w ban not yet -- as we all kDow --

we ban not 78t reached the peak ot our ••mtacturing productiOil. 

It 1 e on the ny up all the ts. ... 

Q Mr. President, 7011 spoke ot a aeaaage to tbe lDilperor, or SW.tq ot 

Morocco. I d01l1 t recall tha~ haYing been •de public. Ie that \ 

aCIIIething naw'l 

KR. ~: {to the President) It hasn't been, air. 

mB PRESIDR': It uen 't been? 

Q. (lnte~aiq) Neither 1a --

Q. ( interposing) Neither han the other two. 

KR. RA~ (contizmhg} We hann't got a contimatlcm ot it down here. 

mB J?RESID:Im': What? Oh. 

Q Can we uee tbat, Sten, or 1a tbat ott the record? 

mB PRESID.!Rl': I thlllk you can uae the tact that ~hey ban been wrlUen, 

but that we hue not yet got contirmatlcm ot the dellnry ot those 

... 8118e8. L 
Q. That 1e to the SUltan ot ll.orocco, 1a it not, air? 

'l'HI PRESIDIRl': The llaperor. 

Q. Could J'OU tell ua the nature or it, air, or 1e it too early tar that? 

( 

~------------------------~------------------------------~---~ 
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7ft M'n' al.rM47 11&4. 

~ Mr. ~14m,---

~ ( 1nhrpoa1Dg) Ill'. Prea1du~, 

Q. ( 111hrpoa1Dg) Ill'. Preai~m, 1a Bill DonoTan' • work aUll a NOH~? 

Q. Ia Bill DoDoTU' • work nUl a aecre~? 

mE PRISIIIIN'l': Oh -.,, Yea. Hu.nna, he opera~•• all onr ~~ world. 

(laqhhr) 

abm a 7 a1111on, 500 ~oua.ud .aJ11 JZWfT your ~oh1on, or 1a ~ba~ 

a subject which is a~1ll IU1der cou~4eraUon 1a coueoUon wUh ~he 

whole aanpow.r ---

'IBI PBISIDJrft': No. It you 1I8M 1i ~oday -- you hue so~ an awtul. lo~ 

ot a~utt -- I would jun aa aoon tell you, 111 roun4 t1&Ure•· •• 

are ~allt1Dg abou~ INIIlbers, so tar u • can or need ~o look ahead. 
~ 

How 1t looks probable ~ha~ ~!Ia tac~ -- ~.ba~ we are getting nery 

:MOnth llall7 teu ot thousands ot additional aen all oyer the world, 

and that that MallS .. rely - no~ merely t'1ght1Dg troops bu~ 1i 

•aens holding ot baaea acquired. ~retore ~he ~. ot oouree, 

IIWit go up. It'a now around 4 and a halt a1111on un, all tol4. 

And the thought 18 that toward the eD4 ot 40 -- tha" •114 ot 

1943, or the early ~ ot 1944, ~hey go1q alcq 111 on an or4erly 

be.s1a, wh1oh 11 eaaent1ally tho present baaia, it wou.l.4 get up to . . 
about 7 111li1on, 500 ~houand .. n. llow that 1e nll oYer a year 

ahea4. And ot ·courM I hope ~ha~ ~bat will be eDOUp, but I oan•t 
' 
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loot be70a4 1UU1"1, 1944. ' 
Row u -na also tbat 011 thie orderl.7 ao~~th b7 110nth 1JacrtaH 

1Jl tile total of people ill Ue J.:m:r, U un• that we han sot to be 

aurt tll.at tha7 art equipped, tll.at the7 haTe all of the aniUou 

' 
tll.at go. with mabera, beoaue the two are 1Jltegrate4. Now tbat 

• 
aHna a large ll.\llber of people who han to be pl..almed for ahead 

~ o1T1l lite, to aeat thoH -.uUUou ad equipunt for 7 u4 a 

halt a1111o11. ae11. which would be cCII1ng out at the .... data, NJ 

1UWU'J 1944, to keep pace with the orderlJ ill.creaM 1Jl tbe ~. 

I don't tll.1lllc I would propoaUcate be7011.d that, beoauH I ooul4D't 

do 1t. I haTe 11.0 idea. 

Now 1n the oaH of the Na"J', the .Na"J' 1a now nr-,. uarl7 up 

to -- up to 011e a1111on aen. .And 111. all probabU1t7 .. will ban 

enough ah1pa, aJI4 e11.011gh otber 4ut1ea caaill.g along during the cal­

endar J'Mr 1943, eo that .. could aotuall7 uae a a1ll1on and a halt 

aeu 1n the Na"J' by the f1rat ot 1anuary, 1944. 'l'll.e -- I han for­

gotten what the exact f1gurta are for tbe MarlU Corpa and the Coast 

Guard, ~t eaaent1all7 I suppose you could add with the proteot1Te 

forces of other kinde another --- (to h1•eelt): 2 -- 4 -- 3 ---

235 

about 3 hWidred thouaan4 1114111. by that date. Well, that •au another 

half a1ll1on 1Jl the Na"J', and another 3 hundred thouaand 1n the Kar1.ne 

Corpa !ln4 Ooaat _OU&rd, a total of 8 hundred thou.and. Add that to 

·7 (a1111on), 5 (hundrtd thoUMD.d) -- theae are rough figlu)ea - 1t 

aeana about • .:. nll, put 1t down 111 round f1guru -- a a1111on now, 

and another a1111on --

Q ('1itarjeot1n&) iihat'a that? What's tll.at, a11"? 

\ 

• 
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• '!BB PRIBIDIII'l': (ooDUIIP'ial) A a1ll101l II.OW - now •it a a1mlte now. 

• 
.. 

You han so' a a1ll1on. How ~ !1&.,.. J'OU cot 1a tbll Coan Qlau4? 

~ 3 lludre4 tllauazul ---

DIE PRI8Ilal': (to bt•Mlt) 3 !uaD.4re4 -­

~ ( oonuaae) --- ec:aetlling like that. 
. 

'1'!m PRBSIDI!Il': I don't tzaow. Well, how~ 1a tlla Cout Gmlr4t 
• 

(to hiUilf): 100 to 150 (tllauand). Ce.ll it • a1ll1on, 4 

(llUD4re4 tllouall4) tocla7. Add tbat to 7 all4 a halt (a1llion) . 

That giTII 8 (a1llion} t 9 (hunc11"14 tllao.aand) • And add 8 (h\UI4red 

forces of 9 llilli011., 7 hUJldred thou.eand. That' a tbll eaeielt ~ 

of puttiJI.s it. 

Q By the ell.d of nen 7ear? 

'DB Pl!!SmXNT: Yea. .ADd beJOII.d that I han got the tainhet idea, ex­

cept to expreu the hope that we won't haYe to· ta.lce aJl1 aore ill.to 

Wlitom. 

VOICIS: 'l'hank JOU, Mr. Prelident. 

Jm. TOK RK!NOLDS: A little oaw there, Mr. President . 

KR. T<ll RKniOUJS: You made a few good etori... (lauchhr) 

' (Notebook XI-PO • page 44 - JR) 
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CONFIDmi'lAL 
Press Conference Q860 
Executive Office of the President 
November 13, 1942 -- 10.55 A .~ •• E.W.T . 

UR. DONALDSON: All in . 

THE PRESIDENT: I alll a fraid I have nothing. I have got a number of hens 

that are "setting," but they haven ' t laid any eggs yet , 

Q. Do " setting" hens lay eggs? (l aughter) 

(pause) 

It l.!r . President , 

237 

Q (inte~posing ) Mr . President-- Mr . President , did you hear Representative 

(Melvin J . lfuas (Republican of Uinnesota ) ? Have you had a report on 

'his speech l ast night? 

THE PRESIDF}.'T: No . Did he make a speech? 

q Quite a speech . 

Q. Could you comment , sir , on the report that l.:r . (Bernard) Baruch i s under-

taking s study of manpower for you? 

THE P!C.'SID!!l\'T: Ra may be doin& it wi,;hout my knowledse . I don ' t -- I don 't 
I 

bali eve so . I ~·;ouldn' t -- I think it would be a poor guess . 

~ l.~r . President , have we received a reply yet from Generalissimo (Francisco) 

Franco , and f r om the Bey and the :rtesident (COilll!lissioner) of Tunis to our 

messages? 

THE PRESID.<:t:m: Thera was one from General Franco , and I thoueht it had been 

given out . 
\ 

l.:R . 1!:1\RLY: That was Portugal . 

THE PRJ!:SIDENT : A hot? 

I.:.R . ~ttm.Y : That was Portugal , sir. 

I know. · I knew we had -:;ot Portugal ' s . Thero is one . Ask the 

State Department . 

Q Could you tell us anythin~ about the nature of the Generalissimo' s reply , 

·' 

·' 

------~------~u--------------------~~~ 
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sir? --

TFI..b: PRESIDlliT : Very satisfactory. 1 don ' t lcno?l about the Bey of 'i.'unis . The 

Stata Depart ment may have one . I haven't . You bad better ask them. 

" Is the -- t:r . Presideot , is a food czar one of the eggs on whicll the ben 

is "setti ng"? 

THE PR.::.;;ID!il!T: ·.7ell , I don' t know . I am not £(ling t o tell you too much about 

the hens . ( l aue;hter) 

!.~ISS t!AY CRAIG: !..r . President 1 is t he Hatch .H.Ct stopping you? 

THE PRESIDEN'l': What? 

!.!ISS ~!AY CRAIC: Is the Hatch Act stopping you? 

(lau(lht er 1 and cries of "Oh , Oh" as some caught on) 

THE PR::.3IDJ:lllT: (laughinr;) 0 , l:ay - l:ay -- really \ 

(more laush.ter , and cries of "Oh , Oh" as others cnUt:ht on) 

crss t~.".Y CRAIC: (~peating for those who didn ' t hear) Is tho Hatch Act 

stoppin~ you? 

(l · .. 'bat ? 

!.ISS !.-..Y Cll..IC: Is the Hatch --ct stopping you? 

-. Oh , Oh . (much laughter) 

~ !..r . Preaident , have you made acy decision on your Suprer.Je Court appoint;nent? 

TH::: PR..,.;IDi:!l': i!o . r:ot yet . 

~ ~Jr . President , have you read the Truman report , advocating a 1,8- hour work-

week? 

T""rlE PRt:3iDENT: Only the papers , that '·s s ll. \Ie have c;ot pract iCCtlly a /18-bour 

work-week noy1. 

"" LJ' . ?resident 1 have you had an opportunity to si(:;ll the lB ol1d 19 year old 

draft bill'! 

'?;!Z llt::SID!:J>T: I don ' t think we have ' got it in the ",ihite House Y:et • 

--
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I t.:R . z.uu.y: Tbllt ' s right , sir . 

'1'53 P:USIDEl:l' : Yes . 

(yause l 
VOICES: (loudly) Thank you, r.:r . President . 

(muoh laughter) ' 

• 

(:.otebook :I-?: - ;~-<! 68 - ~) 
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COUFIDEtlT!II.L 
Press Conference #861 . 
~ecutive Office of the President 
:1ovomber 17 , 1942 -- 1. .05 P .!~ •• :::.w.T. 

(t:r . Early told the President 1<ha.t a statement to 

be given to the Press would not be ready for about 

10 minutes) 

TR.C: PR::SIDJ:l<T: I ·nill tell them a story for 8 or lO' minutes . 

11R. COD''I'Hl: Tell us a bout tttose chickens • 

THE I'REdiDEI.\'T : I will tell bed- time ;;tories to our "young" friend here 

(Earl Godwin) • ( laughter ) 

!.m. CODY/IN: Tell us about those chickens . 

24 0 
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THE PRESIDEtrr: It tokee a :t:aine girl f rom a farm to knoW about chickens . 

(!;iss L'ay Craig , \'lhO asked the question last week) (laul')lter) ~ 
t~. COD.'!I~: : I ~ot a letter about that . 

(t:r. i!:.'\rly talked further ·.1ith the ?resident) 

1.:.~ . OOh.J.D30t!: .Ill in . 

(l:r. !!)lrly still talked with the ?r<:~sident) 

: .. H. :>o~~oscr:: .• n in . 

L'q. ~!Jin : • .11 in. 

THE P~~ID..::I:T : I think I have only ~ot one ;;h1n: here . It ' s o :~anorandum 

to all departments and Bf>encies . 

(reo diM;) : "I o.m most anxi ous " 

-- ::>tuve (;,;arly) h11s got copies of thia 

(continuine readine): " I am most anxious to muke sux·o that no 

' mnn should be defe1•red from military service by reu3on 'o1' his omploy-

munt - --" 

-- !ltld grwnmar 
1 

5tevo • Fix that up 1 \':ill you --

• 

, 
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(continuing reading) : " --- in any Federal departcent or asency, 

either in .laahington or in any other pla~e . 

" If any such defer:nent has been given to anyone \:ithin your 

respective jurisdiction , would you please arranse for cancollation 

thereof os soon as possible , and notify the Selective Service Board 

having jurisdiction. Ko fur ther requests for defe1~ent by reason of 

such employment should be made , either by the at;ency or by the employee . 

" I run sure that i n the over whelming number of case s this a ction 

will be ·,·;olcomed by the young !!len t hemselves who are involved . 

" I know that in certain teclmi cul or hi ~hly scientific or special-

izod branches of the service , there are a fe\'1 employe eo 'llhO by reason 

of unique experience are reall:r irreplaceable by women or older r.1en . 

If there. ·1re ony .. hich in your opin'ion fall within this category, 

please write to me th<.. t'ull details of .them, so that their castle muy 

be p0 ssed on ina i v1 du:;.lly . " 

In other ·;;ords , no blanket exem!'tions, :.hich I think ~oes for all 

-· 
the depart ments . 

l:R. :;co· IJ, ; That -- that runs right straiEht across the path or a directive --

I happen to be in that service ---

TH::: PRESIDJ:lT: (tnter jecting) Yes . 

t::~. Goo·.rn: ( continuin3 ) ;;hat we got today , which proct ically puts any-

body who wants to , in the Government serv ice , in 2- 8 or 3- B. 

THE PP.ESIDniT: ;·,en , this :puts Lha.t ---

~lR . f10DWIIJ: (interject in e ) 
:::. 

You know about that? 

Trre PRESIDl:!.:t!T: It stops tha t . 

. Has that CCillO out , or is th~o.t ;oinJ:: to co:ne out? 

THE Fit'SSID:i:':': 1 think that has come out this afternoon . Tho cophs wt~re 

, 
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just fin i shed in t he other room. 

I don ' t think I have got anything else . 

~ t:r . ?resident , have you any figures as to the number of people who will 

be affected by this? 

THE PRE:SlDEllT: r;o . I guess it will be quite a lot . 

~, GOU.':IN: Yes . 

l.!R. P . BRAliDI': Have you h:~d any reports on t he number of deferments that 

have been asked? 

THE PRESIDENT : No. I -- I have got it somewhere , but I don ' t remember, 

Pete . 

:.:R . P . BRA!I!Il' : Pretty large , I know that . 

THE P~IDZ1~: Yes, · alto~ether too lar:,e . 

Q. Does this include civilian e:nployees or the "'far end l~avy Departments? 

THE ?!BS!DEIIT: Oh , Yes. Oh my, Yes . 

!JR . P . BRAl':DI' : "!hat about the young officers thnt are s till around here? 

TH3 ?RESI DENT : I think most of· t hem have gone too , haven ' t they? ITell , I 

~ot a -- I so~' a report on t hem ·about a month ago , und directed that 

t hey be moved ~o har.pier climes , and I run sure that they would be . 

You say they ,,aven •t , but I will check up on it ago.in, Pete • 

• Does it include .P . B. (•;ar Production 3oard) men? 

'I'IU P?~!Dr:'!l' : ·•bat? 
(' 

Does it include the W.P . B. men whose connection ~1th the Gover nment is 

more or less transient? 

242 

THJ;; PHESIDENI' : Absolutely . Ther~ is no dip.crimioution in favor of· br a ins . 

(laughter ) 

t:R. :x>n:;n:: : . .r. Presi dent , there seems to oe considerable clamor-in ConGress , 

and wher ever automobillsts are or;:;a.ni~ed, acro.inet immediate nation- wide .. 
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rationing (of gasoline) . -rThere was) something in Congress on it the 

last day or t wo . Have you any views on it at all? 

TIIE PRESIDEI•<T: I haven 't. I 8l!Ltalk:ing t o Mr . (Wi lliam) J effers a bout i t , 

I think at the end of this week. I haven ' t beard anything further . 

llR. GOimiN: t'lhat do you think: the end of this week will do? 

THE PRESID~~: Talk with Jeffers . 

• :.m. 'X>l::1.VD: Oh. The end of this 11eek. Yes , sir . 

Q. L:r . Preside~t, have you bad any colllllluniques from "Admiral" !:ails of 

!!innesota? (Republican Congr essman t~elvin J , ) ( laught er) 

THE PRESID:ENT: No . 1/o call them "fi el <l marshals" in the hlarine corps , not 

admi rals. (more laughter ) 

Q I s ther e anything Y0\1 would care to say, ~>Jr . President , about the naval 

battle (U. S . Pacific Fleet ' s severe defeat of the Japanese navy in 

the Solomons)? 

24 3 

.. 111 THE PRJ:SIDEr:T: ITo , except , of course , you can imarine I was very much upset 

' ~ 
1 hearing about poor old Dan Csllaghan (Rear Admiral DBniel J . , who was 

1'1 
killed when a Japanese shell struck the bridge) , w.ho certai nly did a 

(±\.. i ...y.-J~ --., -
gl orious scene tekinc a 10- thousand-ton oruisor up asninst a 25 or 30-

thousand-ton battleship at poi nt - blank range . 

On the uhole , of course , the -- the operot ion • 
I thi~~ that what 

I - - this rart should be off the record, because it ' s c.ased on what I 

told you !>eoplo the other day about the ,?outhwest Pacific operati~ • 

The primary objective there is to hold tho pr esent line , which 

runs rousJlly ~hroU<"h l:e\'1 Guinea and Guadalcsnal. And that is why I 

said it wasn ' t a - - a decisive engaBement , tor the reason t hat i f we 

had to fa ll back to the next line , we could stop them there ; but I hope 

we can hdld tho present line . r:ow this action has stopped the latest- --

-
., 



,i861 - - 5 
244 

I 

·• the thi r d or the four th - - Japanese offensive aga i nst t ha t line . The 

l a st we know i s what appeared in the papers , that Japan ' s shi ps , when 

l ast seen , were proceeding i n the op:posi t e direction . Ther efore , it 

' can be call ed a major victory. 

~ t:ay we put the "major victory" phrase , sir, on tho record? 

THE PIBSD~1.T : I suppose so. I think that • s nl.l right . 

Q. !.:r . President , to return to your conference \fi t h llr . Jeffer s , i s tnere 

a ny thought -- is this conference designed to reconsider t he quest i on 

. ' 
THE PRESIDENT: ( interposing) No . 

., (cont inuing) of nation- wide rationing? · 

TIE PRESIDEcr.' : l\ot a bit . I haven ' t seen hie -- Oh , ouite a l ong •,:bile 

ago -- several weeks . It • s merely to have him ci ve me the latest "dope . " • " Is there any prog:ess on the :r.anpower control , t.r . President? 

THE P!ESI DE:':T': t:o . .:>pend a lot of time on it . 

Q L:r . Pr esi dent , i..; any effort beinJ made t o ohont;e or modify t he anti-

Jewi sh laws and rer'ulati ons now i n effec t in 1:orth .\fries? 

'I'II3 PRESI DID<'r : Yes . T~t is included in tho sta1;omont ,.hich Steve (.~rly) 

ought to have bore in four - - three or 1'our minutes . 

~:!t . ::::,;m,y: It • s on the way now, sir . 

T:G ?lBSID:::::)T: ..Ul ri ~ht . I told hir: I ·.:ould atrin ". you alon ; and tell you 

s ome bed- time stories . 

( her e t.r • .;:;arl y handed so.11e paJters to the .PTesident ) 

It is iucl uded in this : 

( readine) : " I have accepted (Lieut . ) Gener al (Dwi ght D . ~ 

Zisenhower• s political arranseL1en~:; made for the time bei ng in ,;orth 
. 

Africa -•nd "estern Africa • 

• 

• 
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• "I t hor ou;91ly·understand and approve the foali ng i n the Unit ed 

· St a t es end Croat Britain , and among al l the other United Natiorrs , that 

in vi ew of the history or the past t110 years no pemenent arrangement 

should be ~de with ndmiral (Jean ~rencols) Darlan . Peopl e i n t he 

United Nat ions U~ewise would never understlllld the reco&llition of a 

reconatitu•ing of the Vichy governmunt in tTance , or in any French 

t err fto.ry . " 

I am afraid I am cutt ing a lot of ~ood stuff out of t he f eet 

from under t he feet of people who don ' t t hink things through . 

(continuing reading) : "'ile are opposed to frenchoen who support 

Elitl er·und t he Axis . !!o one in our i-.rmy has any authority to d i scuss 

the future £0Vernment of ~'ranee or the French .:inpire . 

"The future French "Overnment will be estaolished not by any • i ndividual in metropolitan Fr~nce or over- sene , but by the French 

people themselves, after th9y have oeen :;et free by the victory of 

the Unit ed l!ntions ." 

It ' s all words of one syllable atuff -- but it ' s powerful. 

( l auc-hter) 

<;. (aside) 1lnt \•":.\" that? 

... Povoerrul . 

Q Po;•:erful . 

THE P;B3I:J:::;'l' : t continuiDf.' read in!:)! "The present temporary arraDY,e::tent 

in ;;orth and .Yest .\frico is only u temporax:y expedient , justi f i ed 
• 

solely by the streos of unt t l s . • 
"Th.a present temporary arrun~ement bos accomr liohed two mili tory 

objectives . The !'irst was to save .~.nerican and !lrit ish lives on the 

oneJ_. ... na , ·n<i :·r.,r·ch livi!s on the o.hsr . 

f 
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"Tho second was the vi tal factor of time . The temporary arrange;-

ment has mode it possi ble ~o avoid a moppi ng up ~oriod in Algiers ~nd 

~·orocco , 1·1hich mi0,ht have taken a month or t'IIO to conswmnate . Such a 

period v~uld have delayed the concentration for the attac~ from the 

:Test on Tunis , and we hope on Tripoli . 

"£very day of delay in the current operations would have enabled 

the Germans ana It~liens to build up a strong resistance , to dig in, 

and make e. hue;e operat ion on our part essential before we could win . 

Here a•~in rr.a ny more lives will be saved unde1· the present speedy 

oi'fensi ve than if ·.1e had to aele.y 1 t for a month or more . 

"It will also be noted tha t l''rench troops under the command of . 

r~neral {Henri Honore) Giraud have alreauy been in action n6ninst the 

enemy in Tunisia , fi ,~ting by the ~ide of American and British soldiers 

for the liberation of their country . 

"•.dmiral D!lrlan ' s proclaoation '"ssisted in rrohkin,; a mopping up 

period unnecessary. Tenporary arrangements 1.1ade .;ith .-.dmir!il :Jcrlan 
, 

apply 71itbout exception to thd current local situa~ion only . " 

:.ow tllis is in l'dply to your quest ion: 

(continuin' rendi.n.,;) : "I !lnve reouested •ha liberation of all 

rersono in ·orth ,.f:•i ca ho have been imprison .. d oec:,;uJe thoy opposed 

the efl'orts of the nazis to docinute the world; .na I have .sked !'or 

tho <Ho~ro :ation of ~11 l:l;:s anu decrees inspired oy razi GOverrunonts 

or l<azi ideologists . neports indicate the l!'rench oi' l!orth ,u'rica are 

eubordintt tin ,~ all poli ~ i cal r u".::J ionf! to t h9 l'o1•mut ion of u OOI•UJlon front 

ll •~a inst tho common enemy . " 

• • • • 0 1 (lau~hter) 

~ · .: .. r . President , i there Wl:-thin · to be said at thio •ine ~.; ilout the I-O.Jition 

.. ~ 
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of General (Charles) DeGe.ulle? 

'!'HE Pffi:SIDn:r: No. No . I wouldn' t -- I wouldn ' t worry about it . It ' s 

all right . 

Q l!r. President , can you tell us what -- what bearing this has on the 

appl ication of Vichy representatives -- diplomatic representatives 

in the United States -- their effort to become accredited to Dorlan? 

THE FRESID:ErlT : Never heard of it. Are they still here? 

Q I understand so . (laughter) 

THE PRESIDENT : I thought -- I thought of putting in there , but I didn' t , 

an old Balkan proverb , which I cannot have e\ren attributed to me , 

because at the present time I don ' t like to cell names any more then 

one has to . It ' s rather a nice old proverb of the Balkans that has, 

as I understand it -- has the full sanction of the Ortliodox Church • 

And it runs -- this i s off the record -- complet -- (French for 

completely) -- (laughter) -- look it up in an encyclopedia of Balkan 

proverbs if you ~mnt to -- (more laughter) -- it runs something like 

this . The -- mind you , this is okayed by the Church . 

It so.ys, "::y children, you a re permitted in time of r;reet daneer 

tQ. walk with the Devil until you have crpssed the brides ." 

(loud law•her) 

VOICES : · Thank you , L:r. President. 

• 
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COI:FIDENTIAL 
Pross Conference #862 
Executive Office of the President 
~ovember 20, 1942 - - 10 . 55 A.:.:. , E."l .T . 

(The Secretaries to the President, the !~a val Aides, 

Administrative Assistants , et al , all adjusted them-

selves comfortably in their. seats behind the Preai-

dent ' s desk , and waited ; but nothing happened-- no 

newspapermen appeared . The President looked up and 

lau~hed-. trotice had not been given to the outside to 

let them in . ) 

TilE PHESIDEl>lT: 111ll you have. tea or scotch? (much l aughter) 

OE:t>ERAL ':IATSOJ~: A little c in, at this time of day , sir . 

(Newspaper men oegin to file in) 

~ Good morning • 

THE PRiSIDS!lT: 'Jood morning . 

!3. OONrl!.DSOt1: All in . 

TH3 PRESIDEt:T: I h~ve signed an Execut iva Order yesterday , which really 

13 looking pretty far into the fu~ure , because 11a are not -- not 

anywhere near up to it , increasing -- authorizing an increase in . . 

the number of ','IAACS up to 150 thousand . That doesn ' t mean that they 
• 

24 8 

will total that for Q lon,; time, but it takes a good deal of training ; 

and we expect to be up to -- by ne;:ct July, in the -- in those on duty 

-- about 56 thousand, And this merely fixes the maximum statutory · 

stren~th ot 150. thousand; a lthough , as I say, there is no expectation 

that it will come to anything like that for & lons time . 

' 7.rhen I sont s lett er yesterday to the Socrt~tsry or •lar and the 
. . 

.:iaor_et ary o.r the tiavy, in re.;ard to this question o.r employees in the 

derertments and a..,encias of the Federa l Government . 

v· 
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There was ouite a rush -- of course I can und.erstand it - - v1e all 

can -- quite a rush last Tuesday afternoon - - people Ylho thought they 

were going to be drafted at once, trying to get c<XID!Iisslons -- (laughter) 

- - or enlist . And I don ' t th-in.~( we ought to go about it that way, ba-

cause -- for this reason . There 1~11 be a good many people here in 

Washin~on who really are essential , and who nevertheless want to get 

into uniform. ffell, 11' they ere essential they ou.3ht not to be allowed 

to get into uniform; they will stay right here . And the whole question 

comes down to the definition of t he wor d "essential" ; that is the thill8 

we are -- we are tiying to f i nd out about . 

In the meanwhile it will be a tarr!y....J.o~ process - - probably two 

or three months -- before we get· through •·11 th the whole Government; and 

• 
dUl'ing that period vre . ?>ant to be sure we don ' t make mistakes and have 

really essential people leave -ti!~ir work, just in order to get into 

unifonn. .So this letter to tne Secretary of .. ar and Secrotury of the 

Navy provides that they must not enlist or commission any of these 

people , a fter last A'onday, until further notice; 

(interposing) Is any Government employee - - -

T'.rlli PR&:;IDB'iT: (coot inuing) - -- and they can only do it if they have the 

approval of the head of the agency or departmnt ~Tith which they are 

connected . 

\'tell, you can see that that is beginning to l'ollow a pattern which 

eventually , when we get the manpower set up, will Mean that we will pre­
/ 

vent the druftinq, of people under the ~elective Service law out of 

munttions plunts •,:here they are very nluch needed. 

~ ! .. r . .President , does that dreftint; of people out of zr.unitione work -- does 

thnt not srply equa lly we:l.l to enlisting them? 

THO:: P!hSIDE:lT: Same thi n«; . 

• 
..... 

I 
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.. ~ Essent ial people have been enlisting ---

• 

THE PFGSIDE!\"1': (interposi ng) Same thing . ~ctly the same thing • 

• -l Then eventually tha -- the munitions plant •:torlter will not be allowed to 

enlist? 

THE PRESIDE!n': Oh , he will be a'llowed to enlist if he is not essential. I 

mean at ,.the present ti.J:le . 

~ ( interposi np,) I mean , are you looking ---

THE P~3IDENT : ( conti nui ng) I f he is not essential to the munitions plant, 

at the present time , he has a right to enlist; but we have got to find 

out from -- from somebody as to whether he is essential or not . 

Q J,:r. President , how soon will that be e:r.tended to the .munitions :plants? 

TH:J: PR33IDENT: lust as soon a s ·:ie get the manpower set up, which will be 

fairly soon , I hope . 

Q. l.:r . President , could you.give US.ftDY example or definition of what you 

mean by "essential , " in that connect ion? 

TIP- P!BSIDEI'!T: !ell , if you had been permitted to ~o on th.e trip with me , 

you would nave understood it . (laugh~er) For example , there are car-

tain operations in a -- Oh , what? -- a car~ridge factory \/here you 

don ' t need an awful lot of skill ; in other uords , the kind of thing 

that you can teach a girl to do in thr,e or tour weeks . Novt (suppose) 

you are holdinf; that job . ...nd if I can teach n girl to do it , and 

your fi<;Ure is P.OOd enough t o go into t he Army, you v:ouldn ' t Set any 

exemption . '!'hey would t ake you int o t he ... rmy . • 

On th!l other hund , -- well, I will gi ve you -- I will e;l ve you an 

exrunple , rhere were two -- two foremen i n one or the rlnnt e ·.~o visited , 

and they we1•a not only skilled in the sense that they had nad long 
/ 

tr:.:ilrin,.. , but thoy ol~o were in !:har:;e o: perh:.:.pa 25 or JO machines , 

nnd tho p1opl~ 10bo were orerstio.s then: . 'l'hey i1ad not o:lly tho manual 

' 
' . 
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skill, end knew all about those reachines , but they - - they e.loo had 

the ouality or leadership; they were able to handle 25 or 30 workers . 

\olell , they happened to 11 ve in different ends of the town. ·· .::Sch 

25 i 

one of them had a wife, but no other dependents . The draft board gave , 

in one part -- the north end of the toi·m -- gave an exemption to one of 

them, but didn ' t give un exemption to the fellow who was working on the ' 

other aide of the aisle; and yet the two cases were absolutely similar 

in almost every way. 

!!ow that is a difficult thing to do , with thousands of draft boards 

all over the country - - to &et uniformity . They do the best· they can . 

And probaoly, when· we come to what mi gllt be called the next sti(P.S , we 

can 
1
;et more uniformity from the draft boards by bringing in an element 

which is not sufficiently there : have the manager of the plant , or the 

supervisor of that particular kind of work, certify to the draft board 

as to whether in thei.r judgnent the can really is irreplaceable . I 

don't think we have got enough of t~t yet . ,e don ' t consult enough 

with some o~ these factories, and people 71ho people 1•;ho L'lanaGe them, 

as to their o'm personnel. 

Q. ( 1nterposinp) ::r . President, 

THB PRESIDENT : (continuinz ) Of course, the training -- the tra~nin& process 

is getting better ull the - - all the ; ime . For instance , in the case 

wo cited first , if -- if som.ebddy could be trained to take your place 

in three or four weeks , you ought not to be ke:pt and given an exemption . 

You ought to r;o into the Army. 
• 

G. Ur . President , in the cases of these two foremen, poesn •t that i ndieate a 

possible chnn<"e in the appeal system of the draft sy.;tem -- the eJ-poals ... 
~echanism of the drntt_system? Is there any -..... 

TH~ ?n~: .. ID::1":' : ( int~rposins) I don ' t know. Y<>u have a certain thin& called 

. . 

. . 



•• 

II 

' 
• 

J862 -- 5 252 

psychol ogy i n there . It is very difficult . 

~ (interposing) Ur . President, ---

TID: PRESIDEI\'1': (continuing) In other rords, probably a void appeals almos t 

entirely by giving more information to the draft board itself . 

Q. Yes , sir . 

Q rr . President , some .factories , I have been told , have to deal with about 

300 di~fercnt draft boards . Is there any plan for regional deferment 

boards? 

TH!: PRESIDENT : I don ' t know any -- except New York City. I don' t know bow 

they ha ve to deal with 300 draft boards . 

Q. That is what I have been told by somebody • 

• 'l'H.:l: PRESIDJ!NT: ,;ell , you take -- you take the State of New York: . Zssentially 

there is an area conttol in there • 

.., !.:r . President , ian ' t it true that men who are ·.-:orking in factories are 

stl ll under the jurisdiction of their loca l draft uoards at home and 

in too country sanewhere ; that is 

TP.Z PR::S!D!l"l': (interjectin-:) Yes. 

(continuin~) --- that you have heard of? 

THE PRESID~:T: Yes . I think: that is true . I think "hat is "rue . 

"' I think the one I \':as. talk:in:: about specii'ic -- specifically 1·1a5 in 

Kansas City, where they had to deal with 300 boards . 

TI1B PR:::>ID~'T : ',iell , that ' s a bi G area . That ' 5 another of the things that 

is •·oinr to be , I hope , s implified . ~'irst the nat ional pool , then the 

r egional pool , t bon the local pool -- thin~s or that kind . 

• L:r . •:"resident , what do you think of the ':'olen Committee ' o recommendations 

alon · this same line of manpower? 

'l'H.J:: ... B-.3IDi::<T: I honestly - - this .1ill have to ... a off the r eo ora , ouoause 

it ~ispluys too ~rea• i ·nor~ce on my part . I haven' t r end the report 
• 
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yet , I have gpt tt in my basket . (indicating) 
;-

Q, Mr . President , speaking oi' the manpower setup , when can we expect that? 

THE PRESIDENT: Soon. 

Q ~~ . President, will it take the form of a request for legislation , or 

will it be an a~inist~t~ve censure? 

THS P~IDEin': I couldn't tell you finally on that , but I don ' t think much, 

if ~Y, legislation is required in the beginning. ':Ve may , in working 

into it , require some later on . 

Q llr . (talliam) Crean (president of the A. ~' .L . ) said yesterday that he 

anticipated en announcement on the registration of women within two 

weeks. 

THE PCE3IJT.&,T: ''iell now, there again , should registration -- it ' s an open 

' question -- should registration 01' women be on a volunt;ary basis or 

compulsort basis? There ere two schools oi' thought . There is the one 

school of thougnt that says , " t!o , you won ' t get enough . " The other 

school of thought says, ''You will p;et plenty of them by the voluntary 

method , if it ' s made exceedingly simple . " 

l..'IS3 rAY CR/,IG: But l.r . President, you don ' t cot the lazy, bridge- playing 

"no goods" on a voluntary basis . (lau';;hter) 

THE P:lSSIDEl.!l' : That ' s perfectly true . .,uery: !)o r;e want them? (more 

lau,;;hter) 

~ ~r . President, con you tell us anythin~ a bout your plans for Thanksgiving? 

TH::: PR&.IDENT: J.fo . !lot yet . !iaven ' t got the data • 

._ ;,.r . President , wlot -- what do you think of the filibuster of ·certain 

Democrats ---

THE p;t;:;srm:.-r : ( interpooin~') I have absolutely no :tDOI'.led0e about it what-

soever . 

Do you thi~~ the (anti-roll t~~)_bill ~~uld r~sJ? 

' 
' 

. . . 
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• THE PRESIDE!:!': I have no 101owLedge aoout it , so I am not going to tell you 

what I think, because I don't know anything about 1 t; , and I haven ' t 

talked to anybody about it • 

~ tx . President, do you plan to observe the end of our first year of war on 

December 7 in any manner , whether through a speech or - --

THE PRESIDENT: (interposing) That is something I am going to talk to 

~lr . Elmer Davis about after this (Press) Conference . 

Q, Mr . President , what is the situat ion on the food czo.r? 

THE PRESIDENT: On the what? 

Q. ll'ood czar? 

THE PRESIDEln': Ob , I don 't thi nk there is such a thing as a food czar. 

Q. Not . yet? 

TK£ PRESID3t\'T: l{O ---•· • 
"" (interjecting) ~iill there be one? 

'!'liZ PRlSI!Et:T : (continuing) not yet . 

No. Don' t use thd wore. "czar" in administering covernment --

(laughter) ---

·~ ( interposine ) Coordinator . 

'l'IU; PR:::.3I~l'l' : (continuing) under the Jemocratic ~recess . 

. , ( rcpdst in!l;) Coordinator • 

THE PRE:!IDENT: ( l:lugbing) Oh , we will .;et something on that very soon . 

VOIC.::S : Thank you, tlr . President . 
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