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DEPARTME NT OF" T H E NAVY 

CFnC:c OF THI. I I CRIETAA'I' 

W"8MINOTO N 

5 January 19)8. 

£!.2 j li 1 J. l!! ' · 

Righ Speed Do~troyer (Aluc:inWD) 

Fr~~~>z!!r D. P.oooovelt Library 

OtClA~IFIED 
DOD ~IR. b2oo .& (9/27/ba> 

Date- "1- - 7 - .Sf 

&S-taN- ('41.-.u' ;(. ~Uk 

1. In Docoober 1936, Ur . Starling Burao~s , in assoo1ntion 
Tlith t.l>e AlUJUn\1111 Co:np<>ny of Aalericn, submitted to tho Navy Dopnrt­
ment, a proposal for a "Slllall dentroyar " about 2501 lang, 745 tons 
displac8'0allt, speed about 58 knots to be constnlcted of alllllinWI 
alloy . Later the Bath I ran 1Torka also bocane 1nterostod 1n this 
proposition . 

2. The Genor:ll Board oxnmined this propoao.l, ll"hich r.ns 
vor:r sketchy nt tbct tioe, and re~uooted !Jr . Burgooo to aubait 
further noceeso.ry data sufficient to form en nstiJ:ulto o.s to the 
value of tho proposal . This further data was never sup~ed 
along tho lines r.questod b7 tho General Board . In vio;r o~ the non­
supply of this design data it be~• necessary for t.::e Bureau of 
Construction and Repair to pMpo.ro data itsalf along t:, lines 
of the proyollal, in order thnt t.lto General Board lli(lbt render report 
on this i:!Attar. I n order thoroughly to examine tho proposal, 
the Bureo.u of Construction and Rotmir pr epared pr alimino.ry designs , 
ln both steal and :lluminum, of vessels of al:noot tho proposed 
displacement, thus obtaining comparative ':":oigbt data for o.luminWD 
construction. llodel tests nro run and all Mgleo of the proposal 
nre eXII!lined. This investig:~.tion is contained in Bureau Co!>stnlction 
and Repoi.r PGDpblet cnti tled •Design History 1 High S.;>eod Dootroyer• . 

) . 011 14 lla,y 1937, the Goneral Board, ai'tar disc:.tssion 
Tlith the Buro:~u o£ Cons truction ond Rop:llr nnd 8X4lllination of ito 
rctport, togother with consideration o! such data 110 w:~.s suboitted 
bJ J.lr . Burgo~ a, l)>q:>r o5sed t he opinion thot the e t\XIy mode by the 
Bureau of Construction and Repair waa sufficiently exb.austivo to 
indicate tb:Lt tbe constructi<lfl of an alu:DinU!I bull, hieh spood 
d ostroyer would not be ra.rrantec:l at this ti.oe1 due to the l<>cl< 
of corrosion resisting propertio5 or :llllllinws and aloo the inherent 
risk of s tlwlgtb reduction due to t.pcrat:.tre about 100" F. This 
opinion was concurred in by tho Chief of NeVIll Operations .:u>d 
a 1> ,roved by tho Secretary or the llavy on 27 !lay 1937. 

1,. In connection with thin mat ter bo11evor, tbo Gei>aro.l 
Boo.rd considored that, due to tho J:dlltary edvnntagea obtained by 
the use ot alus.lnWI for hull structures, the study of its use be 
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continued, psrticulnrly in connection 'l'lith tho oxporir.umtal do­
volop:nont of motor torpedo boats. Such study is bclng aa.de, and 
in addition , final desil!" .,-ork is completed on two coastal motor 
boats of alu.'llinum for the Philippine Governlilant. These Philippine 
bents and the other motor torpedo boats are truch saa.ller vessels 
t han those proposed by 14%' . Burgess. The motor boats range from 
501 to 701 in length as coapared 'l'lith 250 1 proposed by t.ir. 
Burgess . 

5. Subsequent to tho action token by tho Department a• 
stated nbovo, tho Bath Iron Works, represented by Ur . Netmll, sub­
mitted to the Department in November 19)7, a fairly cocplote sot 
of general plans and a model of a high speed destroyer of about 940 
tons trial displacement, 285 1 long. Those plans were prepared for 
Bath by Gibbs and Cox of !lew York. They are still under considera tion 
by the material Bureaus and the Geoeral Board, and m tb the modal 
are at present in the Geoeral Board RooJO . 
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DEPARTMENT OF' THE NAVY 

O,.~ICC 011' THit A.81STANT RC .. t'TA .. V 

WUHINGTOH 

10 Janusry 1938 

NDIJIWIDUII FOR: Honor able ~~in H. Mcintyre 
Secretary to the President 

The Assistant Secretary asked mo to forwerd 

the attached memorandum to you for t he use of the 

President in answering inquiries concerning the 

expansion of torpedo production. 

Respectfully 

~~-
Assistant to 

The Assistant Secretory of the Navy 

Inclosure . 

'?sF 
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IIUMAU 0# OIIU*4 NCr, IUV't DU'Mnlf.NT 
AHO • .,..... 'TO ..... NAVY DEPARTMENT Date- :l/• •J.s1 

Bipatur e- ~tUl /. -<{.kc4li 
5 1anuory 1938 

570 (AS) BUREAU OF ORDNANCE 

WASHINGTON. D. C. 

!XPA13IO!; OP' TORPr.DO PRODUCTION 

1. ln 1919, shortly arter the World "lor t nd before the lraah ­

i nst on Di 5ermnment Conference, the Torpedo Station at Newport roached 

a total ot ~ployees ot 2706. J.tt er tbe Diaa~~ment Conference f or 

about ten yeera before 1933 the norcel employment was about 1 ,000 . 

2. ln Octobet and Decacber of 1933 the rirat deatroyera and 

aubl!l&l'inoe were laid down in the new t:evy Buildill& Program IUld trom 

1934 yearly the number ot men empl oyed a t Newport bee increased un­
til now they number 3375, bringing !lowport up to ito capacity pt-oduc­

Uon ar.~ us i nt; three ahitta.Q'urni':S ?ut 2- 1/.2 t orp_!d?•• per dt~Y with 

221 woridng dt~ya to the Yllll::J ~.,. ''(t"~'-~.,..,·~r-·-~....:;,: .... -
3. About ~700 , 000 hae been apent 1n new construction et 1/ew- ~:: 

port in the leet f i ve yenre , includi ng a new t erry boat . ovor $100,000 

hue been apont annual ly on now mechi no toola . Total annual expendi-
tures at the :Orpedo Station 1n 1936 were ~7 , ,50 , 928; in 1937 they were 

t9 ,305,536, To-day ::owport has on order torpedoee to the Talue or 

e29 • 000 .000. 

4. By 1anuury 1941, 34 new aubmurines and 89 new deatroyera 
wi l l hevo been CO~ploted , .~8 prin~ry a~ent Of tbeee v•sllla i s 

torpedoes . Deapite the tnt.X:in:ulll ertort at Newport, we taco a serious 

shortage ot torpedoes . It ia vital th•t another aource or eup, ly be 

satablisbed at cnce . ! stud¥ or other poes1ble aourcoa or torpedo 

product ion el1m1natee , tor one r~aaon or another , all local1tiea ex­
cept N~·.vport, "l exandr1o and Son !lie so . To further increase ,1ewport 

i s cone1dored i nadvisable tor tbe toll owine reeaons: 

(l) 'l'h"re ia .oo ~t a concentrat ion elretdy at 
~:e port . CUr entire t orpedo canutocturins t ec1l-
1tiae ehoul d not , from a m1l1tery point of vi ew 
be oonocntreted i n one pl eco . 

(2 ) 'l'o increase t ho output ~. it would be neceaaery to 
provide about 14 ,~,000 tor new build i nt,e an~ toole . 

(3) It would entnil a doley or about ono year to con­
struct the buildings end t notbcr half ysnr to get tbo 
tools 111 end opert.tin&. 
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(4) Attor t he penk, the great reduct i on i n force nou~d bo 
a serious blow to this locality . 

Newport's present r ate or production can be i ncreased a small amount rroru 
2. 5 to 2 , ?5 torpedoes per working dey by rnHking shops less congested end 
moder ni zing by expendi ture of , 1,500, 000 t or new buildings end , 500 ,000 
tor new machine tools . Thi s i s some improvement but does not meot our 
needs . 

5. To establish a plant in sen Diego woul d cost about 4,500,000 
and would tuke abJut three years to turn out the first torpedo , 

6. To r e-oquip Alexandria for tor pedo product i on is the moat 
srped1t1ous and tho most economical means or ueeting this prob lem. Build­
ings to the value of ~1,745 , 000 already exist. hl excellent proving 
range is available . The same military protect i on provided tor the Nation­
al Capi tal can protect Alexendrie. The purcheoe and planning organization 
and the l 'iboratories or the tlevel Gun Factor y ere aveilebl o to J..J.exandria, 
t hus r educing overhead coots . 

7. Tbe tunds asked for Alexandri a in tho 1939 Budget t or al l 
Bureaus ere ~1,521,000 and in 194.0 to comple·te the tooling are .,:1,146 , 000 . 
I t these funds er e provided Alexandria will begin del iveries i n January 
1940 , and both Newport end Alexandria will be opera t ed to t he i r tull 
capac !ty , Newport at three 8h ifts and t.loxandria at one shift , unt 11 at 
l east 1944 to provide torpedo~• tor the new destroyers end submari nes 
now built end buil ding . Th i s will keep these plants operating until t hat 
dote if not another dest r oyer or submarine i& laid down etter the 1939 
program. 

8 . Fro~ 8 standpoint of national securit y, it i s advi sable to 
hove at least two pl ants tooled-up tor torpedo menutaoture . Two or mor e 
pl ant s al1'8edy i n operation at e. low rota co.n be expended mor e rapidly 
in time of emergency than one plant already at capacity. 

9. Newport i e and will r emain our pr irnery source or tor pedo man­
ufactur e and the canter or torpedo research and design. Al exandria is 
needed now t o help relieve tho present shortage . It i• needed also , and 
perhaps even more ecutsly, ee e second source of suppl y cepoble of i m­
mediate expans ion i n tho event or wnr . 

/ IA1f'f. 
~ w. R . .:urlons. 
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o.rnoz o• ~ OD:J..&:r or NAVAL OP&litA.TION» 

W~GTON 
ll January 1938 

MD.lORANDUM FOR THE PRESIDENT 

l.ly dear Mr . President: 

In obedience to your r equest or yesterday the following ere 

the distances by see in the Western Pacific between the ports and 

places indicated: 

Singapore to Honolulu 

" Midway Island 

.. Guam 

" Zamboanga 

" Manila 

" Shanghai 

" Nagasaki 

" Osaka 

.. Yokahe.ma 

Midway to Osaka 

" Manila 

n Guam 

.. Z e.mboanga 

" Admiralty Islands 

Miles 
5 ,881 

4,738 

2 , :585 

1,197 

1,330 

2 ,210 

2 , 415 

2,535 

2 ,894 

2,1HO 

3,624 

2 , 301 

3,600 

2 , 730 
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THEASSISTANTSECRETARYOFTHENAVY j 
WASHINGTON 

14 January 1938 

liEIORANDinl FOR TilE PRESIDJW'1'1 

In further answer to your maorandum 1n 
regard to 1lewport !len ShipbuUding CoJOP&n;y' s lacrinc 
in construction, I attach a prelllld.nar)' report •bleb 
indicates some ot tile caueea !or delay . 

A moro comprehensive study 1• being ~de 
and a further report will ba sublll.ittad to you later, 
but I was anxioua to get so•t.bing 1n 7our hands 
before leaving for lilY three ..-eelcs' trip . 

Also 1 I have tole phoned llr . l'er guaon, 
President, Newport Ne•e, and asked hilll to prepare a 
statement, as well, in explanation of the situation 
and be has agreed to do so . 

Recently ~ey office and the Shore Establish-
monte Divieion have been somewhat reorgAnized . I now 
have Captain Church avaUable, who ..-as brought here 
J:Binly for the purpose of working on npaditing tho 
shipbuilding progrea . He wW cover not only t.be 
"ksbington end or it, but also J:Bke fnquent tripe 
into the fiud. I hope better results all around "Ul 
be attained. 

Charles Fdison 



DELA! ON VESSELS BEING CONSTRUCTED AT NEWPORT 
NEWS. 

t NTJ::RPRISE ( CV6) 
Original contrac t date of completion 2/J /37 

7/ 'J/ 37 
S/ 121')8 

Extended " " " 
Es tilll8 t ed " " " 

Five months ' delay was granted because of change in the composition of the 
gasoline stowage t anks and extension of flight decks . The vessel would prob­
ably have been delivered on 15 December 1937 but replacement of the main reduc­
tio.n gears was found necessary . The veaael is now substantial.l,y completed ex­
cept for the replacement of the gears and the work incidental theret o. Tbe 
first set of gears was d.elivered on 27 December 1937 am the l ast set i s expect­
ed on 1 February 19')8. The addi tional five months ' delay has been reported as 
havi ng been caused IT; late delivery of abaft struts , gun control equipment and 
fla1110-proof cable , heavy snow (4 days} , defective armor plate and shortage of 
..eohellios . 

BOISE (CLJ.7} 
Contract date of completion 
Estimated date of completion 

8/ 22/ 37 
7/ 15/ 38 

No delay hes been granted on this vessel. Del ays are cl aimed for : Ll!t e 
deli,•ery of armor , turrets, diesel geMrators , government furnished roterial 
(Ordne.ncc) , and plsns from the New York Shipbuilding Compaey, heavy snow (4 
days}, and re-arrangement of superstructure and plotting room. This vessel 
would probably have been completed on 15 llay 19,38 if t he ENTERPRISE bad not ex­
per ienced difficulty with her reduction gears . This vessel was del syed by the 
Contr actor in order that they would not be completing two t~~ajor vessels at tbe 
ae.me time . 

ST. LOUI S ( CLJ.9} 
Contract date 
Estimated " 

of compl etion 
• • 

1/ 2/ 39 
4 / l / 39 

No delay bas been granted for this vessel . The Contractor claims del~ 
for change in t he design of t he cooling ayste• f or t he diesel gencrs tors, de­
l ay i n the receipt of special treatment steel , boiler material , and fire control 
S.T,S. tubes; difficulty in obtaining satisfactory steel castingo; non-receipt 
of information concerning fire control equipment (Ordnance}, am delay in action 
on certein plans. 

IIUSTI N 
Contract date 
Estimated " 

of comple tion 4 ' 121,39 
• "(BuEng Est} 7 12/ 39 

A delay of two months has been granted due t o the relocation of the auxili­
ary diesel generators . The contractor bas also reported a delay due t o a change 
in the t urbine drawings and due to non receipt of structural plans. 

P.Ul!Sl:.LL 
Contract date of completion 6/ 12 /39 
Estimated " " "(BuEng Est}8/ 12139 

Remerko are the same ae for the IIUSTIN above. 
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/ THE ASSISTANT SECRETARY OF THE NAVY 
WASHINGTON 

1 April 1938 

llfloi)IWIIJCl! FOR 

THE PRESIDEIIT. 

Attached ia a br i e f factuol. ste.temmt in regard 
to del.eys on tho WICHITA , lllliOLULU ond RILF21A . 

llost of the causes for de ley ap_9ear to be 
IKimethinc over which the build.lng yard had no control. 

The si tuaUon in regard to deleys in ahiJ>­
buUciing is revettable not only on the above ships but 
oo c:eny others . 

Yester day, Secr etary Swanson placed t he 
reeponsibili ty for coordinatin& all phases of tbo ShiJ>­
building Prograa equarely on ,.. and announced this to 
tho Bureaus . It rJO:y be said that I already bad this 
obligation but it was all rather vague to tba Bureaus 
and many ti•ea I did not get a chance to get in on some 
decision or leclc or it until I etllllb.led over a situation. 

Now, with overybod,y aware of the fact that there 
is one point or focus 1 t 1a 11111 hope that s010e iiiiPTOYel:leJlt 
a;r be effeet.ecl in our buUdins achedul.ea . 

Respectfully 

Charles £d1oon 



NAVY DEPARTMENT 
WASHINGTON 

A.OOtlU. "D'L-V TO 
THC Slcl'tErAAV 01" THI: NAVY 

,_,.0 ki71Dit TO IHITtALS ........ 
SOSED-1-Kr-J/ .30 

.30 r.larcb 19.38. 

Mi'MORANDUII FOil THE ASSIS1'ANT SECRE'I'Af« OF THE NAVY 

Subject: Construction Report. 

1 . With r efer ence to tne memorandum of the President , dated 1 6 Karch 
19.38, t.be following are the principal causes of deley on the cruisers WI­
CBITA, HOOOLUL\I and IUl.li.NA& 

C.A. 45 - ~JCHJTA - (Pbilodelgbia ) . 
Contr act date of delivery 1 Ja.nua.ry 19J8, 
Probable date of delivery 1 February 1939. 

Delay of Department on turr et plans over which Yard bas no control - 71 010nths 
Development of an entireq new design over which Yard had no control- 4-6 mobtba 
Contribut ory and concurrent deleys caused by changes in f i r e con-

trol arrangement wi tb consequent electrical e nd structural changes; 
changes i n vent ilati on l a;yout which resulted in scrapping a consid­
er able amount of design work; changes in compart.ent and access , and 
berthing and messir~ plane which resulted in scr apping s considerable 
'amount of design work; changes in conning tower, late dslivery of er­
~or, leek of mechine tool eapacit,r , rejection of turbine castings with 
subsequent deley in awarding another contract 4 months 

C, I, , 48 - HONOL\ILlJ (New York) , 
Contract date of delivery 1 September 19.37. 
Probabl e date of delivery l August 1938. 

Deleye on BROOICLYII 1.1!8 reflected 1n thi.a vessel . Ship deleyed by 
Yard in order to avoi d en inefficient labor policy end 118intain a 
more even work losd. 11 months 

Contributory and concurrent causes are late delivery of 5" A.P. 
battery; l ate delivery of interior side ar110r; late delivery of tur-
ret armor; l ate delivery of fire control apparatus 11 mont hs 

Q..h 50 - HFBNA (!lew Xorkl . 
Contract date of completion 16 May 19.39. 
Probable date of co•pletion 2 January 1940. 

Late deliver,r of turbine castings from the NOrfolk Navy Yard, over 
which the New Xork Xard bad no control. 71 months 

Contri butory and concurrent causes are late deliver,r of fire con-
trol tubes; l ate delivery of structural tubing; l ate delivery of 
piping system tubing. 5! months 
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'For: 

O!:PAR'TM!:NT Or THE Nl\vY 

Mnct or nut IL~n AliT 

The P-roeident. 

W .... l'l iloiOTOII 

16 ~ovcober 19)8. 

!U!12l!AI!l!!!!l 

S.U Boat Dlsi£1"1 Co .... t1tion. 

The tirat. atoso of tOo co~;pot.1.UOn (eu.baittina p.rooliain­
U'Y do#icne) h.u boon ca••pletod, and the set:ond stage (propara.tion or 
final designs) hu bogun. Ten ..,,eke ore ollcn':'ed tor the Mcond 
et&ge, tei"'ll1.n4Uns Ol'l 18 .Tanlllll')' 1939, for the 51.' and 'i'CP claet~es, 
and on 25 Janua.ry 1939, ror the 1101 IUI4 165 ' cl&aGOD . 

54' 
"lO' 

110' 
165 ' 

. u 

. l) 
8 

0 ..JJ... 
56 

Pemitted to r-Ake 
Clnal df!!1if:D'· 

J 
5 
2 

...i.. 
15 

Tho •t~cbod extract troo the rublic invitation shoro 
tlw prl~e .aonoy to 'be awaroded. 

The e.ttached liat cont.ainll tbo ~• ot t.M f'iftee.n 
desi[nara who bAvo beoa authorized to enter the Final Do~ir,n 
Sta.g:e . Tbeeo Dtu!lOS bnve not Go.on divulpxt t.o tM Jr4terW 
bUJ'iD4WJ, 

In aecordMce with your willh ao e~roseed to Capt4in 
Calloghan, tru. pl&na dooJ.enAted tor tl>e P'ina1 Deoign Stl>f;o rlll bo 
delivered t.o you via. C.:..ptain Calll&hnn t.o~K>rrow 1 "1 ~o,:•ember 
1938. 



W" Of L£IQ~lJ§ All't}l?NZIW 1'9 .ar.Jl Uil'? Itei 

C.L 1 C'ltu . 

"-"'!U7 . . ..... w , 11110., 
C1•..7 hl.Aid , J . 1'. 

1 . r. u.- .,., , ' " ltl-nt, 
Luc.• n ~riM Conat..rw:t.lea Co. , 
St.Wol"CC, Conn. 

Pt a:.cn..HoUow..$p.r Cos~, 
l)l Col•rld&tt St. ., 
,.,_"t. Botton , Wu• , 

uo• ct .... 

Wr • .t. ! , t.ut'll"rt, • ,...,, • 
1.\!tlt'rf Wnln~~t Ccmalruetioo Co ., 
Suatord , Conn . 

,.,. P.ltoo 't-or'ka, 
Ea7ormf', l • .t. 

?Q' Glye . 

.,_., '. •t '"•111 Pur-•u , 
t .... , ll"{l"' ... 1'b, 
~.~~ I L•. 
ur. • • r. 'f\a.Uo~ , 
Ot".,.r.p:~r• lu1A '111 C~truet.Lon Co. 
Greenp: l"t., L. I . N. Y. 

\lr , r . n. llJ)"r~, 

t'p.rkilr.n IUH hf.lyl.loM1 
lL l U.'f.ll8t.., 
lie• Yorlt, n.r. 

lll:r. A. " · L~er•, fru~t. 
LG::.ar• ·• t'.U.. eo...tr~U.;;an Co., 
"'>:c•"'(lrd, Con~~. 

f.Ml'7 • • l'eYL- I 1M I • 

Cl~ Ill J .T. 

OL•loo• tnr-., 
:'S ' · l.•n! .. t ., 
, •• lt~'r'lr , )l . t . 

T-.u Inc. , 
'~ hl"IC ~ ·•·• 
Hew Yorll , M. Y. 

.,.. Hub•n. Jt-.-1, 
~tOft rt ., 
Wt.oa Yl~ ... , f•. 
CVh . t . 'feUor!, 
lo,: "'f , 
w ... pollt, ..: . 

!'t , A. \'lnc:~t., 
!O)' 411 1 
Nft1'}...:~rt M~tw•, Ya. 



For all Finr~ Deeirns ncccpted , the Govcrncent will pny the 

followin~ fooa nnd will re tnin , n.n its proporty a nd for its 

exclusive uoo ns it deems fit , nll tho Drtn submitted by tho 

competi tors : 

Fnr the 165 ' Steel Subohnsor: ::;; ;:;; ,; ;; ,; 12o, ooo; oo 
For tho 1101 Wood Subohnser • ... , . .. ,,, . . ,,, 15 , 000, 00 

For tho ?01 !.!otnr Torpedo Bon. t •. •. . .. . • .•. 15, 000. 00 

For tho 54 1 Uotor Torpedo Bont •. .. . ..• ••• . 15 ,000. 00 

For all nther desi~ns submitted nt this tice nnd whi ch include 

nll tho required Finnl DesiGn Dntn , tho Government will pny the ~ 

t'ol lowinr, fo es and wil l r etnin ns its property nnd for~ 

oxolueivo uso as it dooms fit, all the Datn submit t ed by tho com-

poti tors: 

For the 1101 Wood Subchnsor • ... , ...•. ,, ,., , 1 , 500, 00 For the 165 ' Steel Subchrser •. . , .. .... . ''''I 2 , 000; 00 

Fnr tho 701 Uotor Torpedo Bnnt •.. •. . ... ... l ,~oo. oo ­

For tho 54 1 Uotor Torpedo Bont •.. ... . .. ..• 1 , 500. 00 

n order to insure icpnrtiAl considor rtion i n thi s compe­

tition , onch competitor, upon receipt of the Deportment Dntn, will 

bo ~ssi~ned n Deai~nntinG Symbol by tho Office or the Asei stnnt 

Socretnry of the Nrv~~tn be hold confidential within thnt office . 

All pl~ ns and other ~~tn subc1tted by ench cnnpoti to r t hDoughout 

t he compotit:l.nn must ~this Desi rn,.t1nr..Synbol in order thnt 

tho agencies within the Department , which must pnsv upnn tho desirns , 

w111 not be co~~1tant of the orifl1n of the dntn. No other 1dentit1-

cnti on mnrks will be permitted on the desi~n dnt n submit ted to tho 

Nt> vy Dopnrtment. 

Depnrtment Dntn will include only the roqu1rod military chnrne­

t er1st1cs for onch type , plus the weight , ("enorcl locnt1on, nnd spnce 

necess~ry for those o111tnry factures . Th1e 11m1tat1on of Depart- . 

ment Dntn i s ml'de tor tho purpose of allo1'11nu tho desir.;ncrs tho 

wi dest possi ble lnt!tudo 1n devel opment of thei r dea i cn conceptions . 

The i tems mentioned 1n the Department Dnta are by no menns nll in­

olusiv~ ns ror.;arda 1temD to bo sh~wn r nd cnrr1od by the Dosirn. All 

! tome r equired f or the service intended ~ust be included i n the 

desiGn• All qucetions nri s1n(" dur1nr the periods of the do~irn 

competition must bo submitted in writlnr . Cnpi es of nll such 

quootions nnd the nnswcrs will be fur nished ench competitor , 

It bolnr, the purpose or the coopet1t1on to secure t or tho 

Government the Cl'mpl ete des i r,ns , nnd pntont rirht s rc~nt1nr. to 

c:tt or1.u ~"" <~rod tl'lo'rcby, cx;Jrosa · t:r. •· ~,, '\nto · r•r·.~:r-,' 1n:; pi' tent~ nnd 

l i censes which will be mco.de 11 cnnditlnn of llny awnrd i<.ro !'lorel!'iafter 

aet. fo.t'~l' , 
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THE ASSISTANT KCRETARY OF THE NAVY 

WAIH INOTOH 

JtnU&ry 15, l~J8 . 

lffitORI!!W 4 !Vll IIR, Mf.RVIJ! llclt!TYRE: 

Deer lloc : 

'!be enclosed lettor fro• .u- . •UU.u 
' · Gibbe coat i.oa intol'llf tion th t I think would 
be of interest ...,d value to the l'resiuent in coo­
neet.ion wlth the proj)Oied conference with the 
Secret-cry enJ the bure<.u chiefs. Even th..ugl1 the 
letter 11 • rather lons ooe, I think the l'r•ei<~ent 
ohould hove tbil infora<.tion beforo tb~ confer•oce . 

I would like to invite h.la ~•rtleul r 
attention to the ouaury conttrlned on r .. ges 7 Lnd s. 

Faitbful~y yours , 

Chorlea .!iaon. 



I GIBBS 8< C OX . IN C. 

l!onorable Cht.rleo Ediaon, 

ON £ 1Ut 0 A OWA Y 

HC:W YOIItM. 

Aooiato.nt Sooret~ry Of the Na~, 
Na~ Department, 

lfaahi..rJ.Ston • .D. c. 

ICy dear llr. Edilon• 

Sopte~bor 7th, 19~7 

L In aooordanoe with your roqueet, wo hereby oon.tira our 
oonvsrsation or Septemb er 2nd , e.t your ottioe , relative to tho roqueat 
ID&dO by reproomt&tivea Of tho Ruaaio.n &0VOTIJll:ODt that Our fil'll dOai&Jl 

a bottleohip for Ruuia, 

2. At ou..r uet1ns of September 2nd , we referred. to a cott-
... rsation tho writer hod with llr . Lewio Compton on A\lt;llot 4th, 1937, d\lr­

inr; your a.b .. noo £rom Washington, in which converution llr . compton 
atoted that )0\1 Jw.d been opproa.ohed by certa in a.ttornoye reprounting 

Ruuio.n 1nter-.ts, i . o1 Tho Cup ExpOrt o.nd Import Corporation, with a 
roquut that yo11 ed..Uo \10 that it •• oatisfaotory to tho Na~ Dopart­

aont for our tina to doaip a battloohip for Rusoia, 

3 . The \1Ddero1&ned st at ed to llr . Compton• 

(a) Tht.t no reprooontatin o£ this firm had over had my 
oonvoraation or aado allY c>c>-..nioation with roepoot to the desir;n of 
a battleship with persona roproeontin& tho ~oian &<>vel""CXIent , or 'l'he 

Carp Export and Import Corpn . 

(b) That tno invar i able pol1oy of our l'irm with respect to 

doair;n work involviJlll for tir;n naval vosaoll wao that we wo\lld not 11Ddor­

take suc h work Wldor an::t oirol.mlstanoo• , unleae we oould asoertt.in in a.ny 
s p0<1ifi<> .,.,, trora duly autborhocl roproaont&tiYoo ot the United States 

ao ... rn::ent that auoh worlr. wao adn.nta,ooua to tho ~"'"'""""nt ancl in Uno 

with the torolp ancl Dl.,.l pollcy of tho United Stateo. 

(o) ThAt whllo t:hio fira mir;ht have a lo&o.l rir;ht to u.n.do r­

t&lco auch dta1gn work to r fo reign powera u.de no ditferenoo , unless the 
s pooitio projoot wae ono which wu adw.nt•&oous to tho United States. 

It was dao pointed out that this tirll die! no~ oon.tdoor itoolt in a 

poaltlon to clooiclo whothor LQY apooitio projoot ot tor oir;n n a.,..1 dooir;n 

which a ight otherwise bo lop1, would. bo adnnta&oous to tho Unitod 
Statea , and tho refon~ LQY suoh projoot would be r eferred by ue to the 

proper hi&h otrioero of tho Oonrnmont for a dotol'lllination on this poi nt 

boforo thh fira wu1d \1 dortake ouch a projeot, 
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4. lfit;hill tho lut two weou •• ba ... b .. n approaohed by 

the Rutaia.n lnterette 1tho requtated a oon.ter•nc•• Aooordincly, a 

aoottn& wa. hold at our ottioo on Au~ot 24th, and a aubooquont 

mootinr; on Soptamber lot , 1937 . Tho .. otinsa wort attondod for tho 

Ruuiano bya 

ll.r . Soa Carp 
Mr. WOrrle ltolfe 
Mr . Valarion Bjaoinaky 

5. On beht.lt o! our !ira, tho -•tine of A"'uot 24th wao 

attended by Mr. F. H. Gibbs and tho writ.r, while tho. "'""tin& of Sept . 

lot waa attondod by tho writer only. 

6. lfo wore into.-d that Mr. Carp 11 Prooident of Tho 

Carp Exp<>rt &DIS IJoport COrpn. at 220 Fifth Annuo , liew York City. 

llr. Carp atatod thot ho i a a Ruaoian by birth, but a nawraliud 

Amarioan oitiaan, and that tho oorporation waa or,ani•ed to oarry 

out arrangeaento for tho doai&n of and tabrioation of porto for a 

battloahlp in tho United Statoa, tho porta to be exported and oroota d 

at Vladhoatook. 

7. Wo wore likewiao informed that llr. 8jesinaky wao tho 

head of a Toohnioal Comission of oovoral m011boro who had been oont 

by tho U. S . S. R. to aid llr. Carp with t.ohnioal advioo , ond that llr. 

lfolto 1a all attorney who ia auooiated with ll.r. Co.rp. 

8 , Tho lhlaaian roprooontati ... o atatod that they wore 

authoriaod by the Ruooian sovornmont a 

( a ) To ll"';otiate !or tho propo.ration or ,onoral 
and detailed worlcinr; plano or a larr;o battlo­
ahlp of o.t leaot 36 ,000 tona , with a min 
battery of 16" r;una , and in this oonnootion 
banded to tho undorair;nod a tabulation of 
r;enoral partioulara , copy or whloh 1o 
t.nDexe-cl. 

(b) To arranr;o for tho manufac ture ot apparatua , 
~. an110r , machinery, awd.liarloa e.nd 
atruotural parte in thla oountry, the pa rto 
to bo exported and aueaoblod into a ooa­
pl otod ohip at Vladivoatoolc, 

and tnay roquoatod our fira to ur.dortalco tho doair;n and allied teohnical 

work. 

9. It woe rurthor otatod by the lhlasia111 that in aocord 

with rooent treaty arranr;omonto , a battluh1p for lhlooia , to bo uoed 

1D the Eut . WU under DO l 1JI1tatiOD ot CWl si&t8 Or diaplaoeaent. 



10. Tho Rv.ul.&n repro,.ntatina turthor otatecl that t hdr 
&<>.,.,._.,tal policy wo.a to donlop and t\lrther the 11>at odftncod t~lm1-
ool tnj;ine&r1ft& and ac1entitio approach to ouch a project and thor.tore 
they would expect thia tina to dnolop in ouch a deoi&n a mot adT&nood 
typo ot ohlp, ""'ohinory, oto. and they would reoogniu that ouch doai&n 
would not necouar1ly be 1n tho traditionol "'"""er th•t onipa aro boi~~& 
dooignod and oota truotad tor tho principal novo.l powora . ln other worda , 
they dosired to make •t ono atop , tho greatest possible technical ~d­
vanco , unhampe rod aa Ruuio. 1a by prooedont Blld tradition 'Nith ruapoct 
to heavy naval voeo ola , And they rooognitod but ocoopt tho greater 
teohnioal risks aaaoo1e.tod with auoh a courae . 

11. ln reply, ,.. roatatod tho condition whioh had boon out-
lined to llr . COmpton on August 4th, mmoly that thia tirm would only 
undertake work tor a. tortip sonnsment on na.nl deai,n, pro'Yideci auch 
worir: was oonaidorod by tho propoor hir;h otfioialo ot tho Unltod Statoa 
&<>To""'ont to be to the adT&ntago ot tho United Statea. 

12. The Ruuian ropreaontathoa oto.tod in reply that they had 
t.l<OD up thia subject with •arioua high United Statu gonm.aont otri­
oialo ot tho State &nd 5ayy Dep&rtouont. , and that they ""ro oathtiod 
that tho United Statoe &<>nrnmont oota iderodthe projoot outlined to be 
acha.nta&eoua , and that our tina, on inquiry, wo uld reooiw the a.aau.ranoe 
it ,..quirod. ln aupport ot thoee et&to•u>to tho Ru81i&n roprount atiTOa 
pre .. ntod "" orir;inal !attar troa the State Department dated February 
27th, 1937 , photoatatio copy ot whioh hae boon obt&lnod fro11 tho Ruaehn 
representatives o.nd ia annexed l'e roto . You will note from this oo,...uni­
oationthat tho Stoto Department dotinitely takes the position there io 
no objection to tho prooocluro proposed. 

13. Tho underdpd or;ain stoted thot while thlo l> tter trom 
tho state Department indloatodtho 1or;al right of our tina to undorteko 
the design worlc tor Ruuia, it wae not auttioiont; it would thlrotoro 
be moeaaa.ry for ua . betore we would consider auch an u.ndertiliJ26, to 
oo-oo.te with hlcJl otrioi&h or tho OoTOr=ent aDd uoortainthat 
the p rojoot wao to tho adnntago ot the United Statoa in oonnootion 
with ito toroir;n &nd n&ftl polloy. 

a . It wao t\lrthor pointed out that .... doubted the OoTern-
.. nt approbation which .,., requirod by ua , u outlinad intho proooodiO& 
paragraph would be torthooll1ft& 1t auoh a projoot wo.a allowed to inter­
tore oubstantially with the pre .. nt naval buildinr; pror;raa ot tho Unitad 
states , o.nd thoretore , .. ditioo.tion in tho project Right be dooirob1o 
in orde r to insure th&t tho ""'ended projeot would be advant&r;eoua to 
tho Unltod Sbtea &nd juatity tho hlcJl ortioit.la of tho United Statoa 
govern;nont in vl•wi~~& with to.vor tho uondod projoot ao one whioh was 
adnnl;ageouo to tho toroir;n and na'fl.l polioy of tho United Statu. 

16. We furths r pointed out that the amandmont or tho projoot 
llight be deoi.,.blo for toohniod roaoono , one of whioh wao tho nry 
groat ditfiou1 ty ot aald.nr; detailed worlcing ple.n• in !lew York, t"abri­
oatlnr; tho atruotural p&rto and apparatu o in ... riou.s p1onto in tho United 
Statea &nd a11ur1nr; the uthtaotory au-b1y o.t Vladi'wootoolc by aoro or 
looo inexperienced poraonnol. Suoh dil'tioultiu could be very auoh 
aaoliorated it o. battloohip wore ooaplotod in tho United St,tea, under 
the diroot aupanhion ot the deoip>ero , &nd wbe ro 1nov1 table orro re 
could be oorreotocl and DOoe .. ary ohtollpa oould be to.oUitotocl. 



l G. In o nler thereror-.: # to -.a •uoh a rojeot mre adn.ntaE-
eoua to tho United Stotea , OJ><! aoold teobnioal cUi't1olllties , we reooiD­
•nded tlat the prope r oourse ot proo o~ur. would bt tor Russ i a to 
oont...,ot tor one battleship coapleto, to bo oomtruotod 1n thh country, 
by a shipyard not now doing o r equipped i'o r the collatruotion o r h ... ")' 
navol vouoh (ondo oro , airpl•ne c arriers or battloohipo) . S:Lallltan­
oously, oontracta wollld be made tor au or the mate ria !a, t.pl'aratua . 
a.,.,r, ,_ and the like tor a duplicate ship, auch parts to bo txported 
to Vladiooatook andthoro aoaoabled , 

17. We pointed out to the Ruuian repr oaent..tiveo that the 
conotructi on or a battleohip in t hio country, in a yard not now equipped 
to bui ld heo.vy neval veosels would reoul t in the improvement and expan­
eion or oonotruotion taoilitieo for heavy shipbuildin~ . tosethor with 
t r&inin& or peroonnel tor ouoh worlc. Such expanoion of heavy ohipbl ilc!­
~ f'aoilitios 111 tho Unite<! Stateo during tho ne xt tow ynro h 110ot 
advantacooua sino• tho United Statu ht.a in a!.nd a oonaic!orablo progra 
ot heavy nnal anc! •rohant ohipblllld~. in tho o"nt ot war, ouoh 
ino reaood heavy ohipbu1ld1ng taoilitioo a r o ot advanta&• and tho GoT­
ornmont would bo justified tor those roaoons 1n &coopting the minor 
end ino idontol intartorenco with t ho current Naval ahipbuildint• 

18 , We furthe r pointed out that the ohip baing built in t ho 
United Statu wolllc! neoeoaarily bo 1n adTOllOe o t tho .. ~nd ahip bein& 
aaa aoblo<l in Vlodivootoek , oo thet the aoouraoy o r d .. i&n, eorr~ction 
of errors and the n eoeoaa.ry changeo 11011ld bo ca r ried out on tho ohip 
boinr; built in tile United Stoteo, and ouch eorreotiono and ohangoe 
wo\lld thus expedite and oimplity tho assembly or tho ship at Vladi­
vootoolc . 

19 , the Ruooians ropliod that their GoTOnuoont had in Ti• w 
the cohotruotion of two o r ..,re bottloohipa , but thot at thio ~iao they 
-r• only authori .. d to J>Ot;<>t1ate tor tho doli&n o£ tho ahlp 10nd the 
t abrieotion ot porto tor one veaool to be eraoted at Vladivoo tock. 
The Ruooiano , howOTer, reco¢•ed the a dvanta&eo outlined tor the 
amended project o~gost•d by ua , Tho pr inciple di oadvantago that 
they fo resaw waa that shoul d Ruaaia b•oooe invo l ved in a war 1n Whioh 
the United Stotea wao not a participant on tho oide of Rueoio , that 
tho United St&too aight invoke tho lloutral i ty L&w whioh wollld prnent 
the doli"ry ot tho ohlp unde r conotruot i on, or tho fabr i cated porta 
elld ar aratuo tor the ohip at Vladhootoek , Liltewite , they pointed. out , 
in tho n ont the United Stat es beou:e euga~ed in a war, t ho bottl uhip 
building in tho United States mi &llt bo ooliiOI&lldaerod by tho United. Statoa 
sovornmont and thh procedur e might likewioe be applied to the pa>·to 
under eonotruction fo r the s hip in Vladivoatook. 

20. We pointed out t hot theao continr;•noi eo Wldoubtodly 
e:dot and will have t o bo aooepted it tho Ruaoiallo a re to aecuro porto 
or a battloehip or tho conotruetion or a bottleohip in the United Stat. • • At the .... time . aa tar u a. pr1T&te oit1&en cu toreoaat# durinst.he 
period of tiTo or oix yoa ro inTolTed in tbio projeo t , it ia difficul t 
to i magine Ruao i a and the United Statea except in f riendly relat i one , 
OJ><! thoroto r e , in tho oTOnt tho ohip or porta wero oom&ndeered, it 
~ bo aoou.d that a oat iotaotory baoio of juot co•penaati cn would 
be worked out between Ruoo ia and tho United Statoo. 
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21 . The Rus•ian roprus ont•tivoa replied thAt they wo re im-
pro .. od with t ho wisdom of tho amended projeot, the advantag<s to both 
the United states and Ruaoia, Mxl thet if we would "alee a preliminary 
doaign whioh mot with thei r appr oval , tho ....,ndod projoot would be 
pr eoentod by thom to tboir Government , and they beliond thot tho 
projeot would bo aoooptod and they would obtain t he m oessery authority 
to prooeed ao outlinod above . 

22. Aa you aro aware , prior t o 1933, our firm oort.firted ita 
aotivitioa entirely to the design or oommoroiel veasela . In 1933, duo 
to tho expall$ion of the ~.&val shipbuilding progr..,, pri nto ohipbuildora 
approaohed ua with the ouggestion thet we a ot for them in oonneotion 
with the design •,.oric involvod it the y ohould oooure e. Iltlvul shipbuild­
ing contract . 

23 . Bof or o fur ther n:egot iating with such private Shipbuilders 
ao above , t he undersigned oal led on Roar Admiro.l E. S . Land , (00) , U.S . N., 
then Chief of the Bureau of Conatruotion & Repo.i r , OJ1d Rear Adl:lir d S. 
11. Robinson, u.s . N. , then Chief of tho Bureau of Engineering o.nd inquired 
whether tho entranoe of this firn into NaV~<l designing wllld be woloome 
and advantageoua to the Navy. We atatedth•t we had no desi r e t o &nter 
on naval design "orlc and build up tho vory large toohnic~l otaff required , 
unless wo oould be assured that auch a prooedure 'Y<'8.a advantageous to 
the Uni ted s tateo and would be welcomed by the 1/avy. lie wer o aosured 
that tho Navy would weloome the ontrenoo of our firm into naval desi&Jl 
work and Admiral Robinson exproosod tho hope that we would advanoo Naval 
engineer ing in lino with the gr eat advance whioh wo had boon able t o 
make in eonnoot i on with enginee r ing in $rohe.nt vessels . His feoline 
was that tho 1/avy r equi red moat advonood ongiMering ad that the r efore, 
we would be weloome , in spi te of the faot that our finn nec essarily 
l acked intimate knowledge of noval r oquiremoah , 

24. Aoting on thio advice and pu"r suant t o the award of des-
troyers of the 19S3 progrem , our firm undertook , on behalf oi' Unit ed 
Shipyards , Inc , , FedeBl Shipbuilding & Dry D:>o.k Co . and Bath I ron 
Wo rks Co rpn . the development of plens for Dest roye rs DD364- 369, and the 
siste r ships being built in Navy Yards . The next y~ar , 1934, we under­
took the dovelopm&nt of tho plans of Destroye ra DD381 and 385 fo r Fed­
oral Shipbuilding and Dry D:>ok Company, and in 1936 wo undertook the 
devel opment of the pl am f or Destroye ra DD394 to 396 fo r B"th I ron 
worke Corpn., and fo r Dostroye rs DD397- S99 for Feder al Shipbuilding & 
Dry D:>olc compoey. In 1936 we undertook tho dovolopmont of plana f o r 
Dootroyor s DD409- 14 being conotruoted by Bath I ron l'lorlca Corpn . , 
Federal Shipbuilding & Dry Oook Co . and Newport News Shipbuilding & 
Dry D:>ck eo . 

26 . In tho dovol opment of the DD364-9 Class and s ubsequent 
des igns , a. very modern and novel type of ma.ohinory hets been de"'ctloped, 
whioh hu proven rur;sod and highly eoonomical1 the oru1sing radius 
of the deatroyor o JUantioned at 12 and 16 knots, 1mporto.nt oruioing 
s peeds, being f~m 26j( to 33l' g renter than deotroyere w1.th other typos 
of maohinory. Since 1933, the typo or machinery sugges ted by our fi rm 
on behalf of the ohipyardo , hao boon installed or wil l be installed in 
53 of the 73 dostroyors autho r hod einoo and inoludi.ng 1 933 . In thio 
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year•o pror;raa, tor the tlrot tiae, the II&")' Depo.rt.ent opoo1tie4, 
without al~rnathe , the type ot hir;h effioiei>Oy and ruc&Od MOhinory 
whieh has boon donloped W>der our dir eotion . Our tina h r.aturo.lly 
proud or tho fo.ot that tho Ohiero or tho Buroau or Conatruotion • 
Repair ond f:ns1neer1n&, and other otfiooro are pleo.oe4 and o o.thtiod 
with tho ,..,.1 doa!.t:n.,.,rk that we havo dono durinr; tho laot tour years 
and that thlo yoo.r tho ll&")' required tho typo or maoh1nory we hnve 
advooo.ted without ponoitt1n& o.n o.lternativo . 

26 . You aro Q""ro that thio firm 14 o. oorporo.tion , tho 
control or whloh 1o OW!Iod by llr. F . H. Gibbo and tho undoroillJlOd , Ho 
ohlpyard , a ppo.ro.tuo lt.anuf&oturer or mo.te rio.l supplier h .. any intareot 
in thh firoo, and wo oro no.turo.lly proud of tho faot that oo tar o.s wo 
know, it ia at prooont tho l a.r,oot independent ong1noor1n& or&o.niao.tion 
1n tho w<>rld , and ito aothitieo o.ro wholly ae-t'Oted to ohlp dooi&l' • 'll'o 
han an orpniao.tion whioh teto. lo about 475 ponona . 

27 . Tho. II&")' llepo.rtzlont , throur;h tha Aaoht&Dt Sooroto.ry ot 
the Ka.,. and Toolmioo.l 8uraau Chiato hu crxpr e .. ed tho opinion that 
our ti ro, with ito intiaeto knowle4&o or destroyer deoicn , 11 .. dio ­
tinot o.osot to tho United Sto.toa inthe ovont ot o. natio""l omor&ency. 
1)1o to our iadopondont otatuo and tho oon1'idenoe of tho E&")' in our 
prinoiploa ,•o are in a pooition to ~et with amt.llor ohlpyordo , inex­
perienced in naval 'IOOrk but whioh fty well be co.ll ecl on to build 
destroye ro tor tho Nny inoo.oo of war o.nd thus by handlin& tho hoh­
niool <letaila with tneoo yards , aooist, r elieve and oonoor.o tho 
technio~l personnel ot the Navy. 

28 , Tho buildin& up ot this organiu.tion tor naval d .. 1flll 
worlc ho.s entai led 11roo.t and po.i noto.kin& effort , and tho euooou which 
hoa attended tho work carried out , •o attoetod by tho odoption in the 
l ateot ...... 1a or tho onp noorin& prinoipl os advooated by thio tina 
ia a source o! &rvet sat1•taot1on . You. can wel l undoratand. , therefore 
why this tirm will tt.ko no aotion or W>dorto.ke no work of any ki nd , 
o.nd particularly anal dooi'n work for foreir;n powers which will in 
any way tend to a.troot &dYOroaly our ato.nding with the United Statao 
liavy . 1\'e repeat that we are proud of this high otandia& ond lllOh ao 
.,.. would regret to ho.vo to dio'band a lor&• part or our ott.tt on aooount 
of haYing no Jl&ru dooicn work to do , we would face ouoh a oontin&-Y 
rather than undortako any foroir;n dooip work •hioh -• not odvallta&ooua 
to tho nnal and toroi19> policy or the Unitad Stateo. 

29 . ~ring our oontar DOO or September 2nd , you deplored 
tho nooe01ity for the buil<lint of n&To.l nasals . 71o agree with you 
fully in thia J but in vic" Of tho li'Orld liar ADd unho.ppy davolopnoonto 
oinoe, it 1a ap;r ood tht.t thil oountry olllUiot fail to provido adoquotoly 
tor national detenae . 

30. In ao far &o tho Ruaaian propoolll ia oono omed , you 
pointod out , 1n whioh thou5ht • • fully concur, th~t .. rol.'u"l to 
o.uist th.o Rusdano in tho oonatruotion of bo.ttloahipo will not prevent 
Ruosit. buildint battlaohlpo in one wt<f or Another. It, thorotoro , tho 
projoot u outliaad abo vo f o r tho 0011$truotion of o battloohip 1n thio 
oo=try and tho ouppl yinr; or apparotuo, structuro.l parte ond tho lilco 
to r u sombly ot Vladhootoolt ot • oooond allip 1a datinitaly adftnt•&oouo 
to tho Unit&d Sto.too , we would tool j .. ti!ied itt un<lort&kin& tho work. 
conTaroely, 1t it 1o not to tho adnnto.r;• or tho United Statao, .... 
would not con to undertake it, 
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31. lfe du1re to •-rho the adftntar;u to tile United Stat01 
of tbie project , wnich )'OU rniewud durinc our- tint; or Septllll>•r Ddl 

(&) A large b&ttl• ehip or tho moat modern type would be 
Wider co~truotion in tho United Shtoa durinc the next rive 
or olx years , 10 that it the United States should booomo 
involved in a war, 1uoh a Tta•el mi~ht be commandeered and 
thua added to tho naval at,ront;th or tho Onitod Shteo to 
assist in meetinc ouch an omorgonoy. 

(b} A ohipbu1ldinc yard, not now equipped tor ho...,y naval 
oomtruotion will h&YI ita J'aoil1tios expanded and doYolopod, 
and ita poreonnel tr&i,.d oo tll&t tho United Statu will huo 
aY&ilablo an &dditional aajor ah1pbuildfn6 eotabliaha nt, cap­
able or handline hoayY n&'l&l 'IIOrk in o.n emergoooy and &leo 
G&~blo Of handline ho&yY O_,..roial 'IIOrk, a prc>graa Of which 
hoo boon proposed by the U. s. Karitixl CO=>iaaion. 

(c) A largo aua or aonoy will be a~nt in the hoayY 
tecbniGal induatriu or tho United States. 

(d) In &ooordo.nco wit h tho roqui,..mts or the Rus llano , 
such a battl .. hip will contain the moot ad.vw.nood engineorlnc 
and design without the necouity tor adhorinc to proceduroa 
and prooedonto which eurroW!d ouoh oonotruction tor tho prin­
ciple na:n.l po""re. In othe r warda , a.dVU~oed teohniquo ma.y 
be installed in auoh a voJaol o.nd r .. ultin& sound oonoluaiona 
will bo drawn thorotrom to tho adv&ntago of tho United Statoa 
Navy. 

(o} It would be A condit ion or the arrangt~mont with ttlo 
Russia110 (with wtlioh t hey havo oonourred) tho.t a ll ot the 
1nfonution with roapoot to the Battle ship de sign and con­
struction would bo -do a• ilo.blo to the United Sto.teo Naval 
authoritiea •• the work f r'Ooeeds eo that our technical bur•aua 
would have a..-.ila.ble euoh current Wormation tor coaparlaon 
with deaicns which they have now U!'der w a.y. We , 1n turn, would 
DOt expeot 1nfonaat1on on tho lateot Allorican dovolop:nenta , 
except thoae which the Kaoral teolmioal burea uo would tul it 
advisable that we ahould haft . 

(t) Tho carrying out or ouoh a projoot by our tira will 
uauro tho oo ntinuanoo or ou.r o rgani&ation in the deli"' or 
na'l&l vouela and will expand ita info.-tion and exporionoo 

"with r•peot to he&")' na,.. ... l vessels . 

32. 
aa tollowa a 

Thoro appot.r to bo pouible diaadvanta.goa which you 1\l&(,ootod 

{a) That our rlrm would oo<k to obtain info nn4t1on w1 th 
reapeot to current battloah!p doaign !rom the No.vy &nd die­
olooo auch intonaation to tho Ruuiano . 
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(b) That ,.. would bo in a poli tion to biro d ra!'toaen o r 
other teohnio~l auht~nts at lt,rr;e inoroaou ot pe.y , thuo 
att rootinr; f rom yardo pr esently engaged 1n na .. l deoitn wor~ tor the United Statoo men needed !'o r ouoh wor~. 

!3. Tile unc!eraigned pointedo ut to you 1n connection with 
Paragraph ~ (a) r olatinr; to diaclcouro ot secret into,..tiou, tht.t 
the experience ot t he OOTinli!IOnt with 111 ove r a peri od ot tour t.on 
(l• ) yeo.rs , and the intl.JMto experience of the N•vy with our l'il'l11 owr 
a pe riod of tour yea ro muot have indicated our gnod faith and our do­
airo at all timea to a111lt the gn fti"DliOnt, We 110u.ld hardly approach 
thio Ruso ian project ao d1ooloaed 1n thh oc::::s.mioatiou o.ud ao obouaoed 
with you., Wlleaa w wore pr.red to take e qry r411.10nable preoautloa. 
to prewnt the disoloau.re or a ee r et 1ntonr-.at1on. Our wor_jc to dato to r 
t ho Navy hao boon wholl y on doatroye ra which a re uhlike battl oohipo , 
and tharofore , &llide f rom tho C'aot that we e.re oxpo riono.ed cnpnoers, 
we would not t ool tho.t the work wo haTI doao t h111 far to r tho OO""rn· .. nt WC\lld l.D'fO l vo tno rhk ot diaoloouro ot liawl oeo rete 1n rupeo t 
ot battleship duip>. We undoraund tna t the lia'l)' 11 1n o.ooord with 
IUk1ng avdlo.blo intonu.tion on older battleahipo deoigned fifteen 
o r ao ro yearo &fP , but beyond thio we would not uolc intomation fl'om 
the Nt.vy, 

34, In oonncotion with Pt.rag.-aph 32 (b) abon , rolatinr; to 
hl r inr; technical aen on hir;h oala r ieo , we have taoed the continr;ency 
to which you rotor durinr; the lt.at tour yearo. ~rinr; that tiae we hue built up a largo otatt and we ha• e oot sou,gbt to hire drattomou 
o r technical 11en from a Navy Yard or private shipyard doinc Na'l)' wo rk, unleoo we oould satisfy ouroolveo that the employer in question would 
not be handicapped thereby. Ou r polioy in thio reopoct is well mown 
in the induatry . A larco part ot our atatf hao been recruited troa 
poroonnel in other induotriu . With roopeot to the ooale ot pay , the 
polioy of our tire is to pay the hir;heot aalary rate doterained by the 
prevailinr; rateo tor the teohniosl pe roonnel i n the largest ohipbuild­
ine; !'irma, to)cinr; into oonaidoration tho r~ct that our eatabl hhOient 
1o 1 catod in !low Yo rk City where tho ooot of livinc 1e ac!mi ttodly 
biS)ter , We a uure you that we ho.ve no intention ot dniatinc tro:a 
thil policy . 1n the ennt that -.re ohould undertake the work ot d .. ip> on tM Ru11ion battleohip• and we point out that our o rr;ani,ation 1o 
tully anned eo that we do not A.oo the probl .. ot building it up as 
we did in 1933. It ohould bo undorotood , however, tht.t we will have 
to acquire oerte in apeoialiota , but thio is quito d i fferent from 
building up a lo.rge organhation at the ""Penn ot tho yarda doinr; 
naval work. 

35. We M•• felt it doairable to put betoro you tully thia oonti=ation ot tho connr~&tion which we hid with you on Septoaber 2nd , at whioh ¥r. 0o11pton wao alao pr oaent , beoauoc thia matte r io a most 
aportant ono tor our tino, and we 11.ust be guided by tho opinion or 
the higb offiooro of our Oo.,.,mment who aro oblo to tell uo whether 
thio projec t 11 to the od .. ntar;e of tho United Statu. 
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~8 . We will weloo• the opportunity to dioouo thio • t ter 
tully at the .. otin' whion wo w >dorotand will be arronge4 by you with 
the Chief of Naval Oporationo , Cniet ot the Bwreau or Oonotruot1on ~ 
Repair and Chief of the Bur eau of £nsinoortn&• 

37 . Tllanlcins you tor your oo<aide ration of thia matter , we 
rome. in . 

Roopoottully you rs , 

GIBBS ~ COX, IJIC , 

- - ...., -a--- ~ A <_,_ ~H-.. ... ., .-up .?- -
WILL!All ?P.AiiC!S GIBBS 



BAfTLESHIP 

Charaotoriatica t 

Standard disp1aoooent not le .. 35, 000 tons 

Anna.ment , 

l at variation' 

Nino 406 mm (16 in. ) guns in$ triple turrets 

Sixteen 130 =m (5 . 1 in) guns in 8 double turrets 

Sixteen 37 .,. automo.tio guns in pair mounts 

2nd Vtl l"iatiOll l 

Nino 406 ... (16 in) r;uns in 3 t r iple turrets 

Twel...., 152 111111 (6 in) guns in 6 double turrets 

Twelve 100 11m (3 . 94 in) guns 

Sixteen 37 IC1 auto:n.atio guns in poir mounts 

Fire Cont r<>l : 

Complete systoma 

A->ni tion: 

For 406 ... (18 in) 100 

For 130 """ (5. 1 in) 200 

For 100 ... (3 . 94 in) 400 

For 37 J:Ull 2000 

Anmr 1 

Deck - 203 ... (8 in) 

Bol t - 406 ""' (16 in) 

30 Knots 

Radiue of Action: 5, 000 milee at economical ap~od 

aholle 

shell a 

sholls 

shell a 

por gun 

per gun 

pe r gun 

per gun 

We1~¥>t of Turret, with era~or of tho revolving portion: 2100 tons 

DiUU~ter of turrot 1a baao band1 

Cotapu1to for Airplones 

l2 .m m. 
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/~ DEPARTMENT OF STATE 

WAS HINGTON 

In repl7 rater to 
CA. 7ll.OOlll ~t Contro1L4.13 

lli!fta'Fy -sicret:s 

Carp lxport & ~port Corporation, 

220 Firth .Avenue, 

New York, New York. 

Sirs; 

February 27 , 1937 

The receipt is acknowledged or your letter ot 

February 20 , 1937, with turther reference to your pro­

posal to purchase 1n this country tor exportation to the 

Union ot Soviet Socialist Republics materials, specltica-

tiona, and equipment tor use 1n the construction and arm-

ing or naval veuelB. 

J.s stated 1n -r letter or January 13, there are no 

treaties or statutes, except the provisions or the Bapion-

age J.ct or luna 1~, 1917, 1n regard to the revelation or 

intol'IIB.t ion relatiii8 to the National Detenee, llhich would 

constrf.iA private AmeriCMlll naval architects rrom preparing 

deelgna, plane, work1II8 drawings and specirications t or 

vessels to be exported to the Union or Soviet Socialist 

Republica, or Ameri can companies rrom manutaoturing and 

selling 
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selling tor export to the Union or Soviet Socialist Re-

publics equi pment tor naval vessels, and there would be 

no obJection on the part or this Government to transact ions 

or this character which were in accordance with the law. 

I shall be pleased to provide appropriate inrormation 

concerning the policy or this Government with reference 

to transact ions or this nature to any American manu1'acturer 

or other interested person who might make inquiry in regard 

thereto, but I would not consider it proper to initiate 

correspondence on this subject with a manuracturer who had 

not addressed an inquiry to me. 

Very truly yours, 

For the Secretary or State: 

Charles W. Yos , 
Ottice ot Arms and 



r. ~' "'• ~ lattW. 
.... N .. 

NAVY DEPARTMENT 

W ASHING'l'ON 

19 January, 1936 . 

Memoragdum For The President : -

Subject: Tugs, Yachts and Patrol Vessels - Use of ~ 
the Navy . 

1 . Referring to yo\U· fllemoralldum re;;arding the 
above subject, 1 enclose a meu:or4ndUlll from the Chief of 
Naval Operations giving the informaUon desired . 

2 . The titeps alrenclo' taken end now bei ng taken 
by the !levy Depert.:Dcnt uppenr adequate . 

--rz::z~--. .... V "· B. Woodson. 



/ 
Or.'lO& Or OllUtF or NAVAL 0PliRATION8 

WASIHNO'.l'ON 

COI:l'IDIII'TUL 
19 JAN 1938 

Lllaorandum tor the tlnal Aide to the Preaidant. 

1 . Tiit~ reference to your memorandum ot 17 1onuary 1938, the tallow­
inS intoraation is submitted: 

(e) '!'he Comtlandant ot each Naval Diatr1ct mail\taine lilts or a11 sme,ll 
craft within his diotrict , cloeoitied in accordance with their possible uae 
by the Navy in war. Included i n theae lieta are yacbta, both largo and 
amall . MOot ot those yacbto tall 1n the eatesortaa ot patrol veasola,oscort 
voseels and subcarino cbaoora. hoporta or those veseels, by neme, are aub­
m.1Ua4 to the Cbht ot l;aval Operation. socii-annually on l April and 1 Sopte::tber. 

Under the Marchant ~rine Act or 1936, authority tor requisitioning 
these veaaala is veoted in t he ~rttimo Commission. This eat provides thet , 
when taken or used , tho owner shall be paid t he fair eotuel value at the time 
ot t ak1ng, or just compensation t or the veaaol'o uae. •In the coso or a vessel 
taken and uoed, but not purchased, tbo veooel shall be restored t o the owner 
in a condition et leest as good es when taken, leas reaaoneblo wear and tear, 
or tho owner ehall be paid an amount ror recondit1on1ns eutticiont to place 
tho veseol in euch condition.• 

'!'he question or the eotual teking over or these vessels ia now under 
study by the llari tua Co:rmiuion and tho llel7 Depert::ent. Tentative procedure, 
agreed upon to dete, provides that Dtetrict Cammandenta will turniab tho represent­
ative or the MaritU.e Commiaoion in the district a list or veseela to be req­
uisitioned. These craft will be raquieitionod by tho Oommieeion through proper 
notification to owner•, but the actual phyaioal taking over will be aec ompl iebed 
by t he repreeontetivos or the Navy , who will be reeponaible tor turniebing to 
tho Colllllha1on a complete survey report, invent oriu, expendable equip:oent , etc. 
on ronu turn1aba4 t or that purpoae, 

Frw:. vel t Library 

wit 1:0 DEGLh 
DOD UIR. oaoo.9 (9/27toe) 

Date- aj, a..j.rt 

81.-tare- (diM( t. ~~ 



(b) Liate or •••••1•, by name, ouitable tor uee 11 eeagoina tug• 
ud/or coeatal minuw .. pere are oleo mainteined by t he Dbtriot Co=dan~ 
under the •~ oonditiona •• outlined above t or patrol vaaaela. UOat ot 
t ho trewlore ,tiahin& YlllllJo, etc, 0 lll'l U present chued II COli tal Dine­
IWIIpora, but their oharacteriatice are known end t hey can be ueed ae aea­
going tuge 1t necoooity arioea, 

2. Tbe nlllllber ot veaeele at preaent carri ed 1n t he clauea cour in& 
yachts, fishing vo111l a and aoogo1ng tugs are aa given below: 

Coaotol ~no sweeper• 

Seagoing Tllp 

147 

SUb Chaeera 

lll 

Yachte (eeagp i ng) 

19 

Yachto (coaetol) 

52 

Inspection and l1etina io atill go1na on. 

' 

wn.LU.M D. LEAHY 



January lS , 1938 

Jdemo to Captain Woodson trom the Presidenil 

In re- checking &'fa1lab111tT of T&chts and tU&s for 

patrol in case or War. 

8BB C•ph1R Wse4eea (6) Dl"r.wal" 9-·lQ~-- • 



NAVY DEPARTMENT 
OW'ft"ot 0'"1:n:& OJII&PO, NAVAL O P&a.A'ftON• 

Dear llios Lo llaD4:-

?lill you plou~ hnod tho 
Preuident t his lll&lliOraodWll to hie froc 
the Chie! of Naval Operations . 

1 "-" sure ~hat tha Preoident 
i o 11111ch i nt.ereeted. 

Frontl!r r . roooevel t Libr ary 

OEGLASSIFIED Si 11eorel.7, 

DOD UIR. s2oo.9 <9/27Jr.a> --__;2-

D · - ..;.. -7-S' 'f ~- '-; _..,;__ · - ll .1i~ lloOdso.r,-
• aptein, tJ . S. llavy , 

Si pultlD'e-~ / -'/'(»f, !Ia .Uile t.e tho Preoidont . 

Mi ss U. A. Le l~nd, 
The l'lbJ. t.e !louse , 

ll'achin.;ton, D. C. 

Enclosure: ( Con!i dentia.l.) 

' 
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NAVY D .&PARTMKNT 

ornoa o_r o:uutr o r N A VAL OP&II.ATIONa 

WASRINGTON 
20 January 1938 

MEI&ORA.'ID!nl !'OR THE PRF.SIDU<T 

My dear Mr . President : 

The following extracts of a report received t his day rroc the Naval Attache 1n Italy and dated 31 
December 1937 are quoted Cor information: 

"Italian reaction to The President ' s ~iplomacy 
implemented by the sinking or the PANAY is or 
par ticular interest and importance . No news from 
the United States in recent years bee produced such 
a profound impression. It ts worthy or note to ob­
serve that which does impress the Dictatorship 
Countries •.•.• " 

"From ell sides and from people of different 
walks of lire and social stat us , I have been asked, 
"Does the President real ly mean business?" So many 
"incidents" have occurred 1n the unsettled world, 
particularly Europe, in connection with the Spanish 
and L:editerranean situations , that many people beve 
lost their perspective end cannot evaluate such 
important occurrences on the other side of the world, 
being engrossed in their own problems nearer home . 

"~any Italian business men , financiers and others 
of prominent families or long standing, however , 
realize that the United States and the British Empire 
ere the great Consumer Countries , possessed or great 
weal t h end extensive resources , and to 'Nhom Italy 
must l ook ror future financial loans ror development 
and consolidation of Ethiopia . The financial position 
or ell three members of the Anti-Comintern Triangle 
is strained and it is no t ditticult to visualize the 
results upon them of a long war involving an economic 
and naval blockade . 

"Foreign l.linister Eden stated in a Commons de­
bate (during the recent Brussels Conference) that 
the British !mpire was prepared to go as rar as the 
United States and in conjunction with her 1n the Far 



~est . The Dictators know the British Empire 
is in no position to do so alone . Wi th the 
United States by her side the situat ion would 
be entir ely different . The United States is 
therefore in a position where powerful , firm 
leadership i n world diplomacy could accompliSh 
mo r e ror world peace during the next re~ ?ears 
t hen any other Country; but the success o this 
diplomacy depends oompletiry upon a firm con­
viction by t he Di ctatorship Countries that t he 
United States is ready end willing to fight 
f or protection or its interests . 

"Alignmen t of Italy with 1apan is not 
popul ar in Italy . It is regarded as a political 
expedient aimed pr incipally at England . Had 
Italy not become i nvolved in Spain , she would 
probably never have adhered to the Ant i -Comintern 
Pact . The warning or t:ussolini against t he 
"Yellow Peril" three years ago has not been for­
gotten . It would be a tremendously grave , if 
not insuperable , problem to sustain the morale 
of t he Italian peopl e in e protracted war as an 
ally of Japan. 

"Apparently 11 r:uce feels i mpelled to give 
press and diplomatic su{ppor t to 1epan since 
joining the Anti- Comintern Pact . J~ericen press 
representatives in Romo are reliably i nfol'l' ed that 
after Italy signed the /~ti-Comintern Pact e 
general order was issued to t he press to be 
favorable to 1apan . This undoubtedly i s responsible 
for the unfriendl y Italian pr ess regarding the l osa 
of the PANAY end t he diplomatic correspondence 
resul t i ng therefrom . The editor ial entitled "The 
Ludlow Case" which a ppeared 26 Decerber , 1937 , in 
Il Popolo d ' Italia , is in line with tbe effort or 
t he Government-contr ol led pr ess to a l lay tbe 
anxieties or the thinking people of Italy with 
r eference to what they c onsider the dangerous 
politica~ policy or the Duce . " 

L'ost respect fully, 

~)-.l,(.J(..(».IVVOV"'- ~-.,..WV\ J 



Memo tor the Pres, 
Froa Steve Early 

January 28 , 1938 , 

In reo-Admiral Leahy telling the Press that Captain 

Ingersoll went to London on a mi ssion tor him in 

order to gai n information tram the British Admirality 
on the methode used for eomupting exact tonnages ot 

Men or war . 

SEE--Steve Early folder- Drawer 2-- 1938 



Telesram sent to Embassy at Tokyo 
from Hull 

Feb . 3, 19:58 . 

I n re-Ed1tor1a l comment on the mutilation of the flas 
etc . 

SEE--Cordell Hull folder- Drawer 1--1938 
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THE WHITE HOUS£ 

WASHINGTOH 

~u ;' 

~{:) /\. 
February 10, 1938. \ 

liD!ORANDIIII FOR 

THE CHIEF OF STAFF 
THE CHIEF OF OPERATIONS 

I thlnlt this wlll interest 

you. Please read and ret urn. 

F. D. R. • 

.: 1 ·c 
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THE WHITE HOUSE 

WASHINGTON 

, • ...., lQ, ltal. 

I .uk .U wU1 &na:Mt 

, ... Pl .......... " .... 

r. 11. L 

~~~o from Joe K~nnedj r~cloolng 

excerpt r~om ~ lettPr ~r!tt~n 

'l~· Chf!orles A. L'n..:~ert;. 



W ASIIINGTON 
14 February 1938 

Ml!:MORANDUM FOR THE PRESIDENT 

I have reed with much interest the paper r eturned 

herewith . 

The information contained therein is confirmatory 

of our i nformation received from other sources . 

P.. I 



WAR DEPARTMENT 
OFFICE OF T HE CH I EF OF STA F F 

WASHI NGTON, D. C. 

February 11 , 19J8. 

lT.MORANDUY for Colonel Watson: 

Herewith i s a secret paper from tbe White House, wbiob 
I found on roy desk yesterday . It is unsigned and I cannot toll 
whet her this bas been sent to the Chief of Nevel Operations or not . 
At any rete I am eomplying With tbe direct ion to return it to t he 
President. 

1 e m ob l i ged for the opportunity t o obtain inforu.ation 
or this sort and f rom such a source. I bevs chocked the information 
very carefully in our I ntelligence Branch end it checks very closely 
wi t h the information t hat we have except as regards t he nuwber of 
men eoployed at the Junkere and Belnkel rect ori es . The relll8ining 
informat ion , in view or t he source or the i nformat ion , is token as 
definitely confi rming what we have on rue. 

~d~ ~· 
Chi ef of Start. / 

encl. 

Franklin D. Rooeevolt Li b:r&rf 

r ~USS!FIEO 
r J om. s:aoo.9 ( 9/27/ lii) 

D•te- 11- ~ -. - •/ 

Simature- J.~!f),f/" 



UNITED STATES MARITI ME COMMISSION 

TOo IO:JIO TO TH!:! Pllhb!U£lt"l' 

• fto M o Joseph P. Kenneay 

This i s an excerpt from a 

letter written by Charles A. 

Linaberg , in wn1ch I thcught 

you might be interested. 

JPK 

... ............ 



/ As you know, we nave Just returneo from t~o weeks 

in Ger many where I had a chance to see more of their aviation 

developments ana general conditions . One cannot help beinp 

impressed with Germany regardless of the feelin~ he may 

have concerning some of the i ncidents Vlhich have t aken place . 

'rhere is a strengt h and vigour which it i s imposstble to 

overlook. 

The German aviation development is without parallel . 

I believe very few people r ealize what rapid pro~ress has 

been made recently, and especially during the '.nst ~·rar . t 

think Gerzany is probably the strongest air power i" hurope . 

I f she is not at the moment , she will be in the near fut tre . 

The Ger man faci lities in the production of military aircraft 

a r e amazing and the expansi on i s by no means cotnplete . 

I cio not know how many t housand planes t hey can produce in 

a year i n Germany but I believe it is many more ~han in any 

other country , not excluding the United States . The aesi~ns 

are excellent althouPh, generally speaking , not yet up to 

our own. However, they are rapidly cutting aown our marbin 

of leadership. 

I think I t old you last year that I went through the 

Junkers and Heinkel factories and that about 20, 000 men were 

employed in the formor and about 10,000 in the latter . 

Both of tnese organizations have been expanded durin~ the 

last year . I understand that a new Heinkel factory has 

been constructed north of Berlin . 
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The present policy in Germany i s t o build smeller 

factories and more of them, in order t o decentralize . l'he 

country is covered with aerodromes and aircraft factories 

already . 

The Ger man policy i s to select t he best design and 

have it proauced ~J various factories without r egaro to t heir 

ownership. I n consequenc e , t he Henschel f~ctory near Berlin, 

which I visited , is producing Dornier D0-17s (a two-en~ined , 

mid- wing , all- me tal bomber . The figur es given me were JOO 

miles per hour at critical al titude of 4 , 000 metres and a 

bomb loao of 2, 200 lbs . ) 

The Henschel factory i s well laid out with buildings 

far enough apart to avoio making a mass target , and not more 

than t wo in line. Each has its 0 1m separate pm•er pl ant 

a nd bomb-proof shelter with entrances leading to the r.orkshop. 

American methods are obvious everywhere and hand~ork 

is minimized . ~·or instance, the jigs ar e standaroized so 

t hat they can be changed to accomodate any type of plane . 

They told me that they coul d change all or the ir Jigs from 

the production of the Dornier D0-17 to t he production of 

the Heinkel 111 within twenty-four hours . 

I counted sixty of these bombers from t he t ime the 

two spar s are first lai d down in parall el to and inc l uding 

the flying field . Ther e were t \fenty wings and twenty 

fuselages in t he final assembly hangar . These w~re moving 

through on tracks and made one com~lete round of the hangar 

during the process of assembly, so that as the plane left 
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its assembly jig the jig was back at the be,innin~ of the 

line , reaay for a new fuselage . I should think tnnt the 

production here is between one and t~ee per day . 

To get sorne idea of the whole capacity of Germany , 

one must remember that the factory I have describea is one 

of many ana much smaller than such or ganizations as Junkers 

or Heinkel. 

The three planes which impressed me most in Germany 

were the Heinkel 111 (their standard heavy bomber) , the 

Oornier 00-17, and the Wessersmitt 109 (their standard pursuit 

plane) . As you know, the Uessersmitt 109 is an all-metal 

low wing monoplane . They say it is stressed for enRtnes up 

to 1500 H. P. They told me that it haa a top speed of ,lust 

under 600 kilometers with the latest Daimler-Benz engine . 

I believe this develops somewhere between 1000 to 1200 H. P. 

I was told t hat t hey are producing seven ~essersmitt l09s per 

day at the present time. 

I went through the Daimler-Benz factory at Berlin 

and found an excellent organization, well eouipped with 

machine tools, in full production (two shifts per aay) . 

There were about fifty engines 1n final assembly and 

sixteen test stands . I s hould think that one mirht estimate 

a production of seven a day without being far off . This is 

one of the smaller engine factories , and one of many . 

The German research organizations are , in many 

instances, just beginning to function properly . They have 

also undergone an expansion programme. Their s i ze , and the 
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attention t hey are receiving seems in keeping with t he r est 

of the avi ation programme . 

I shall not make this l ettel' longer by writing about 

more of v:hat I saw in Germany . I doubt that anyone can 

fully r eali ze the magnitude of t heir aviati on programme 

without visiting some of the establisrunents they have built. 

I thi nk it is doubt ful that any country in Europe wi ll be 

able to catch up with them during the next few years . 

Please use the utmost di scretion if you show t his 

l etter to anyone . The Germans said that they had no ob jection 

t o my discussing what I saw With our ovm people . However , 

I would not want any of t his informa t i on t o be quoted i n 

connection with •DY name . It i s obvious that they f eel very 

confident of thei r posi tion in aviation . 

I wi sh I coul d see and t alk to you about various 

developments over here and at home . Frankly, I am very much 

concerned about the future on both sides of t he ocean. 
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THE WH ITI! HOUSE 
W ASHINGTON 

ftrde Pazk, I. T,L 
February aa, 11138. 

•-rUidlul f or A4111ral I.eah71 

I u re~ henri tb ne 
Yery 1n\ereet1ng letter and ... oranda 
prepared by o\4111ral Yarnell. 

r , D. R. 
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NAVY DEPARTMENT 

OrriOE 0 .. THE OBlltM' Ol"NAVAL OPERA.TION8 

WASBlNGTON 

18 February 1938 

My dear Mr. President: 

I am forwarding herewith a letter received 
this date from Admiral Yarnell together with copies of 
some memoranda on the Oriental situation prepared by 
Admiral Yarnell for Mr. McNutt , 

It is believed thet some of the materiel 
discus sed may be of interest,and I am pleased to say 
that Admiral Yarnell ' s personal opinion as to the 
general features of a Pacific campaign are in very 
close agreement with a joint pl an which General Craig 
and I agreed upon this morning after weeks of effort . 

Most respectfully, 
~ ' J ~:::::,... 

The President , 
The White House, 

~ ~ ~r~ ;cf:_;Vf 'h'!~ 
~~---- A. ~ 
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la....,...,....,.tllot.._ol 

UM r.tt.., INt .,_" t1 Nafiptlo.., 
,....,.~'-w.....,., o.c. 

ailllww No. 
NAVY DEPARTMENT 

BUREAU OF NAVIGATION 
Bli. WASH I-. 0 . C. 

1!.6 hbrua ry 1938 . 

Je;uor!lndUUl f or 
The l' r eride:nt. 

&ubj ect: tla val fie serve L&gi sla tion . 

hft er ny c~nference r egarding Nava l hcs~rve 

l~gi9lat1on, 1 hs ve r ewri t ten the Naval noser ve c i ll 

""d tuve short. .. ned i t, lind a.::1 sub.nl t t ing t. r<>ugh draft 

of t hi s bill fo r your considerat i on. 

l t a iffer s from the or iginal dr af t in the followin g 

p.:.rt i cu 1 ar s: 

(a) I t has been rearrang~d in mor e logical sequence 

and shortened through t his rear rangW&ent and 

t hr ough tbe dele tion of certain section s or ~arts 

of secti ons which might better be l ef t to 

deper t Jien tal authority, such as: 

(1) Pr ecedence of he~erve of f i cers among t hem­

sel ves and wi th r egular o~ficers dur i ng pea ce 

t ilDes. 

( £) Del etion of authority t o pl ace a nu;z;ber of 

off icer s on one year's acti ve duty (Ot her 

~ec tion s of t he bi 11 permit this t o be done 

ua tr~> ining duty) . 



• 
( 3) Re~ui re~ents fo r annual inspections of 

Naval Reserve units and ahtpa flying the 

Merchant Marine Naval Reserve flag (to 

be accomplished adminhtratively) . 

( 4) Requirement that otftcers of thf! l!erchant 

:t-rine Naval Reaerve a ha l l be d taoharged 

or transferred to the Volunteer Naval Re­

serve three years after they cease to 

follow the eea. (This 1s to be aocompl1ah­

ed administratively and through the pro­

vis1ona or other secttona) . 

(5) The requirement that the Naval Reserve 

shall be a llowed the same ranks, ~redes and 

ratings aa the regular Navy, that c ertain 

ofttcera shall be appointed by the PrealAent 

andother• by the Secretary, and that enlist­

menta shall be tor tour years. (All this 

to be accomplished administratively) . 

(6) The requirement that Naval Reserve officer• 

shall be represented in the formulation of 

al l polioiea , ate . , and providing t or a 

Policy Board . (Th1a to be accompl1ahed 

adm1n1atratively) . 

('1) The requirement that certain ax- navy .. n now 

in the Naval Reaerve under continuous service 

conditione from t he rag>1lar Nny, shall be 

- 2 -



• 
re-enl1st c.d in the regular lluvy . (This 

can be acco.n.,u shed udmin1 strr> t1 v11l) , if 

dttsired) . 

(6) The re~uir~ment that f or poy purposes ~eek­

end cruises shall not be regar ded as dri lls . 

(This can be acco~~lishea a~~nistr~tiv~ly) . 

( 9) The di vi sian of each of the branches of the 

Naval Reserve into various ~b-secti~ns . 

(This can btt accam1>lished tJd.nlnis trati vely) . 

Thi~ r11draft occu.,ies 39 secti~ns as co~~ared 

with 57 suctions of the uepartment draft , and 

IIPI'rOxillately h&lf tbe n~ber or .,ages. 

(b) 1 t divides tho •<a val I.e serve into fuur co.n,>on­

cnts as follows: (1) tho Service Reserve, 

(!!) the Special hc:,;;rvt: , (3) The ,Aercbant ..turine 

heserve and (4) t.h;; Volunttter heserve. 

Tht. following provisions of tho Oepart :nent al 

Dr aft a r e among tho~e r et6ined in this bill . 

(c) Provision i s mude in the Service fiesorve fo r 

t•ogular llavy illen who have left the r egulor Navy 

under honorable conditions after 4, 6 or 12 

years of ~>ervice , with a small umount of rc.nune ra­

tion and ~eriodic physical exLminations 

-3-
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(t~5 , 00 ~or Y0tLr1 tew of ac r v1ce in RtLe r vo 

4 years) . 

(d) PNv ••• on 1a ude for g1rlng ,.Qbora or tho Navel 

FL•erve •• •ell -• of the oth~r br n~~, tra1n1ng 

cluty .-1 tnout poy . 

(e) ~ro'f'ialon ia aadt: !or a nuober ot ot'fJcer a or the 

Special ~lltrve in the g rades ot oo~.ander and 

capt.u1n1 aJ well aa .sl ..nilar provialona, but l n fewer 

nuobers, ror the other t wo branches . The enactmeot 

of this p N v1a1on would iuediately provide for 1'6 

of these hi&blr r.nking officer~ in trA Volunteer 

:laval f eaerve, .rut ult.1.2ately ~0, not lncluain& 

L~ addi tional n~or 1n the oth~r t wo cla:aes. 

'the principal diffts r ences betwe£.n thla r ed roft or 

bill lind ttxiat.ing law are sum:11e.r ited o.e tallows: 

(a) A separate clasa1f1cat1on is set up tor tnoso 

transferred or aa&igned to the Naval f.o&erve 

d1 rec:t fro• the r e gU1ar !ia vy . 

(b) It """"1 u auitpl20Dt of aen to tboo allo•e opectlll 

elaa•trication (lerv1ee Fe!er•e) after n~t less than 

one co:aplttl tnUetcunt in the recul•r Navy en~ 

rei!lunoration tor these men at to.5 . ?0 Pf r year 

(this re•tur ~•• contained in tho Act or 

28 frbroary 19:..5, but was l l;lter lllf)ttf\led . 1 t 

-4-
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alao permits ae1t~nment thereto of ex- regular 

Nav;r offlcere and enl1ated men. 

(o} It change• the name of t hose belonging to the 

actively drilling oomponente of the preeent 

Fleet Reeerve to "Special Reee~e• . 

(d) It greatl;r lnoreaeee the number of Reeerve 

offioere authorised to be carried 1n gradee 

above tbat of lieutenant commander, and givee 

aeparate allowance• or auch officers for the 

Special Reee~e , the Merchant Marine Reee~e, and 

the Volunteer Reaerve. 

(e) It allow• one officer 1n the grade of rear 

admiral 1n lleu of the officer in the grade of 

commodore authorized by present law, and tt also 

authorlzee one officer in the Marine Corpe Re­

••~e in the grade of brigadier general. 

(f) It 1noreaaea the number of appointment• from the 

Naval Reaerve to the Naval Academy from 26 to 

60. 

(g) It permit• the employment on aotlve duty of 

officer• and men of the Hoaorary Retired Liet. 

(h) It llberallsee the prov1a1one of exiet1ng law 

relative to oompeneatton of Re••~teta injured 

While pertormlng active or training duty, eo ae 

to pr~ide oompenaatton for 1njur1e• raoetved at 

drill• • 

- 6 -



(1) It leaves the preee~ence o~ Navel Reeerve orf1eere 

among themselves, annual inspections o~ Naval Re­

serve unite , and certain other teaturea o~ existing 

lew to a~m1n1strative action, 

(j) It g1vee the Secretar y of the Navy ~1acretion as 

to making tranatera to the Honorary Retire~ List 

on account of age in gra~ e . 

(k) It provi~es retire~ pay at a re~uc e~ re t e tor 

those Mmbera ot the Honorary Retir~ Liet who 

have performed certain minimum active service 

immediately prior to their transfer thereto, 

( 1) It extend 1 to orttcers ot the Marchant !.jarine Re­

serve and Volunteer Reserve money allowances for 

the purchase of uniforms , heretofore reatr1cte~ 

to officers ot the Fleet Reserve , 

(m) It ~oea away with the one month'• retainer pay 

prescrib~ by existing law for members ot the 

Verohant Varina Reserve , an~ permits ~rtll pay 1n 

i ta place, ~epen~1ng upon ~epartmental a~m1n1a­

trat1on an~ appropriation• , 

(n) It permit• uaa ot mon tes appropriate~ to the 

material bureau• tor the part time or intermit­

tent employment ot teobnic1ste or acient1ata , 

tor the active ~uty pay tor qualitte~ Naval Re ­

ae~iete place~ on eotive ~uty tor the Qertormanoe 

ot theee ~utias . 

- 6 -
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l -ould like wery JrUCh to) bt. afforded thtt o~,»Ort.unl ty 

o" dtscuatlnc tala .... u.er .tth rou, 1n or' tr that 1 ..oay ns.vt! 
)'OUI ex•ct 1dt-as Md Uwt. t.hh 1:.1111 ~•Y fulfill yoJur t.lA)U,Jht. 

rttarding thf Nav•l ~eaerve . 

fN;a thf. b~'l.i..ral:\1 oC t.bl: t.l ~~ 'lb., .o bt-caat ChJ.'t 
~f ~· hurt•U Of S V11at.1vn 1 ~~YO tak£n 8 Ke~n lnt.•r~at 
in 11.ad bav• work~d bard with ~ur tlav•l t• .. rvt~ . J btlktve 

tn1t •• •• • tca•r•• no• • Uleh ·• ~rt1eJ•nt ~ •01eh ~ 
(Jlf1ll it• ~·os1on in being r~•dY on "•" day to Alit.~ 

t.o~~fr&t:ney . l h!i.VEI. •U.Jlnated 0. c reat a:DO\.lOt of d1sC~U!nt 

~n, the ••a·nl !.eatr•• ot!ic:era and .::e~., hll•e ttu~•cte-0 
the d1Ift.Tint o r cM.ia. tloni ..nd have tr1od to bt-lnt: 1 t up 

t.u t.h.E biet It po:hJblt d.and!lrd1 . 

tn (~in. OVIr II:Jr 4l;r f'l~l., 1 b~ .,.14 YCII •c C.llll •1 tn 

tt.t pr~acnt a~t-u~ '~' t on ~~dtate aa8rceney, out., ot 
cuurse~ Lt J.a not ..Larc• flll)ugh c.t. tho )rt:tc-nt. u ... e to t\11!111 
all or tb~ r t(uireaentt whieb wQUld bE nt,ea,arr 1n ~•• ~lo~ 
90 days ... l.ht\t. 1a1 t.h" t.~ing ~nr or aorclu.nt sh1pc o.nd 

gther act-1v1Uttt ine.Ldeo t t.o war. 

J.s 1 •tnt1onK ••nral 71 aco1 t.Mr .. tter or tM 
atl6e~1QQ •Y•tem or orfteer~ of the Line of t~$ I8V7 1u 
rectivi.nc v•ry act;h e att6AUI,.In b)' the Con.crus . l ua 

~rt;ar~d to lar terore 7~~ for y~ur con.t,tr&tl~n tA• Y1t•a 

-7-
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C.( the olll""_, [~;.-rt..amt n'!.; r4.1ft&;: •bll' Utht1 .nd J 

"'l,l\i: (tt:.at.l:, at~;r~c!th bt:1n, (h .. ;) '1 De WO l.'!!t~Ud t.t.e!"£ 

t•l 1~JOrtkn! subJec·~ ~f ~b••l •·~~~•~ ~~d tn• ~~!e~~~n 

o.)'ttt-a •l t h )'.JU .r.t your CW~Vt!l\h<Oc•• fho .. , .o.t.LU·rt ¥r1l.1. 

tit t&i(en u,.. b)· Con£ru;s, La 1 u_.'ld•rt t..nd , JUl t. 1 t;_,o,>n r1e 

I hili' tottve f1nhh6C •1 th t.hu r~toacn t. b1 L l MVln .. tu Oo all.h 

th ::o~ -ncr~, .. 1.n gu r .~r..vy . 
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PROPOSED NAVAL RES~RVE BILL 

REDRA FT OF DEPARTMENTAL DRAFT -- - -
FEBRUARY 19~8 



A. BILL 

To provide for the creation, organization, administration, 

and maintenance or a Naval Reserve and a Marine Corps 

Reserve , 

TITLE I - DISSOLUTION OF EXISTING RESERVE , 

ORGANIZATION OF l!EW RESERVE AND GENERAL . 

Be 1t enacted by tho Senate and House of Representa­

tives or the United States of America 1n Congress assembled, 

That the Naval Reserve established under the Act of February 

28 , 1925, is hereby abolished, and i n lieu thereof thoro is 

hereby created and established as a component part of the 

United Statoa Navy, a Naval Roaerve whi~ ahall consist of 

the Service Reserve , the Special Reserve , the Merchant Mari ne 

Reserve and the Volunteer Reserve ' Provi ded, i~at all men who 

on tho date of this Act are mombera of the Fleet Naval Reserve 

as the result of siXteen or more years of active naval servi ce, 
R~ 

are hereby transferred to tho Sorv1ceAcreated by this Act, and 

shall receive the same pay, allowances, and benefits which 

they were receiving under the laws in force immediately pri or 

to tho approval of this Act, and all other members of the Fl e et 

Naval Reserve are hereby transferred to the Special Reserve ; 

and all officers and men who on the date of this Act are members 

of the Merchant U&rine Naval Reserve and Volunteer Naval Reserve , 

including aviation cadets, are hereby transferred to the Mer­

chant Marino Reserve and Volunteer Reserve respectivelyr 



Provided further, That such transfers of officers and men shall 

be for tho unexpired period of their current appointments or 

enlistments in the Naval Reserve and in the same grades, ranks 

or ratings and wi t h the same datos of precedence hold by them 

on tho date of such tranafor: And provided further , That 

nothing contained i n this Act shall affect tho status or pay 

of members of the Naval Reserve Force or tho Naval Reserve 

heretofore retired with or without pay, except that members 

of the Honorary Retired List on the date of the approval hereof 

are hereby transferred to the Honorary Retired List for the 

Naval Reserve created by Section '09, Title III, of this Act. 

Soc. 2 . That the United Sta.tea Marino Corps Reserve 

established under the Act of Febr<~ry 28, 1925, is hereby 

abolished, end in lieu thereof there is hereby created and 

established as a component pert of the United States Marine 

Corps, a Marine Corps Reserve under the same provisions in 

all respects (except as may be necessary to adapt said provi­

sions to tho lo!arine Corps) as those conta ined in this Act or 

which may hereafter be enacted providing for the Naval Reserve: 

Provided, That the Marine Corps Reserve shall consist of t he 

Service Reserve, the Special Reserve and the Volunteer Reserve , 

corresponding, as near as may be to similar claaeoe or the 

Naval Reserve. 

Sec . , . That the Act of Februar y 28, 1925, entitled 

- 2 -



11 An Act for the creation, organizati on, admtniRtra tion and 

maintenance of a Naval Reserve and a Marine Corps Reserve" , 

(~5 Stat. 1080) , as amended by the Acts of Mar ch 4, 1925, 

Section 19 (43 Stat . 1276) ; January 19, 1929, Secti on 3 (45 

Stat. 1090); March 2, 1929 (45 Stat. 1476) ; May 23, 1930, 

Section 2 (46 Stat. ;75); June 11 , 1930 (46 Stat. 556); July 

3, 1930, Section 1 <46 Stat. 1016); June 30 , 1932, Section 1 

<47 Stat. 431 , 439); February 14, 1933 (47 Stat. 801); and 

May 29, 1934, Section 17 (48 Stat. 813) as contained in the 

United States Code , Title 34, Chapter 15, is hereby repealed. 

Sec. 4. That the Naval Reserve shall be composed of 

male citizens of the United States and of the insular possess­

ions of the. United States of seventeen years of age or over 

who by appointment or enlistment therein under regulations 

prescribed by t he Secretary of the Navy or by transfer thereto 

as in t his Act provi ded, obligate themselves to serve in the 

Navy in time of war or when in the opinion of the President a an-: ....... CIT ...._ ..,. IL... N......,._,._ ~ ••.••• t-. ~ (. - q - ~..,............., 
national emergency exists: Provi ded: That nohother naval or 

m111 tary organization except the Naval ldil1 tie: Provid.ed 

further , That no existing law shall be construed to prevent 

any member of t he Naval Reserve from accepting employment in 

any civil branch of the public service nor from receiving the 

pay and all owances incident to such employment i n addition to 

- 3 -



any pay and allowances to which he may be entitled under the 

provisions of this Act , no r as prohibiting him fr~ practicing 

his civilian profession or occupation before or in connection 

with any department of the Feder al Government , 

Sec , 5· That any montber of the Naval Reserve including 

those on the Honorary Retired Lis t cr eated by Section 309 , Title 

III, of this Act , or who may have been retired, may be ordered 

to active duty by the Secretary of the Navy in time or war or 

when 1n the opinion of tho President a national emergency exists 

and ~ay be required to perform active duty throughout the war 

or until the nationalaner~ency ceases to exist; but 1n time of 
~ peace , except as otherwise provided in this Act , ~ shall 

only be order ed to or continued on active duty with their own 

consent: Provided, That the Secre tary of the Havy may release 

any member from active duty either in t ime of war or in ttme 

ot peace. 

Sec, 6, That in time of peace no officer or man of tho 

Naval Re serve shall be discharged except upon expiration of 

hie term of service or upon his own request or for ~tll and 

sufficient cause , in the di~cretion of such administrative 

authority as the Secretary of the Navy may designate: Provided, 

~~t wi thin a reasonable time prior to disCharge for cause , 

officers &hall be aiven an opportunity to be heard 



by the Seoretar,r ot the laT7, or euoh a4ai~iatrative authority 
or other agenoy ae he .. 1 destgnate, whioh opportunitr will be 
oonaidered as haTin& been giTen through the aailiDB ot notioe 
to their laat known addreae: Provided further, that ottioere 
and enlieted aen ot the laTal Reserve on aotive duty shall be 
eubJeat to s eparation theretroa ~ the same manner ae .. Y be 
provided by or in pureuanoe ot law tor the separation ot ottioere 
and enlieted men ot the regular lavr, eubJeot to t he provision• ot 
Seotion 301, !itle I II, ot this ~ot: ~d provided further, !bat 
members ot the Service b81rvt and ottioere and enlieted •en who 
may have heretofore been traneterred to the retired liet ot t he 
laval Heeerve Faroe or the laval Reserve or the Honorary Retired 
List with pay or .. Y hereafter be eo traneterred, ahall at all 
timee be eubJeot to the lawe, regulation• and order& tor the 
government ot the laTT and ehall not be di1oharged therefrom 
prior to the expiration ot their tera ot llrTioe, without their 
ooneent, exoept b7 eentenoe qt a oourt•martial, or, i n tb e die­
oretion ot the Seoretarr ot the lavy, when eentenoe4 by oivil 
authoritiee to oonf~ement i n a atate or federal penitentiary, 
aa a re.ult ot a oonviotion tor a felony. 

Sea. '• !hat ottioera and •en of the laval Beeerve, ~olud• 
iDB tboee an the Honorary aetired Liet or who .ay have been retired, 
when .. ploye4 on aotiTe duty or on tra~in& duty, with PIT. or when 
eaplored in authorhed travel to or fro11 euoh duty, ~a ball 
reoeive the aa•e PIT and allowanoee ae ia reoeiTid by oftioere 
an4 .. n ot the recuJ,ar JaT7 ot the aue rank, arade or ratin&, 



and of the same leD6th of service which shall include eervioe in 

the ~avy, Xar1ne Corps , Coast Guard , Baval Reserve Force, Naval 

Mi litia , ~ational ~aval Volunteera, Marine Corps Reserve, or Naval 

Reaerve , and they ehall when travelling under ordere or under 

competent authority receive transportation in kind, mileage or 

actual expenses as provided by law tor travel performe d by ottioers 

and men of the regular Navy: Provided, !bat aviation oadete ehall 

receive the pay, allowances and other emolument• provided tor them by 

the Ao t of April 15 , 1935 (Vol. ' 9 Statutes at Large , Page 157) : 

Provided further, That when oftioera and men of the Naval Reserve 

perform active duty or trainina duty with pay tor a period of lese 

than thirty daye, euoh duty performed on the thirty- t iret day of 

any month ahall be paid tor at t he same rate aa tor other daya: 

Provided further, That ottioere and enlisted men while employed on 

act ive duty or tra ining duty, with pay, which involves the a ctual 

f lying in aircraft 1n accordance with rsgulatione pr escribed by 

the Secretary of t he ~avy, ehall receive the aame increase of t he 

pay of their gradee, ranke or ratinge, ae may be received by 

otticere an4 enlieted men in aiailar grades, ranks and ratings 1n 

the regular ~aY7 tor the ~erfor.&nce of s1ailar duty. 

Seo. e. !hat appropriations made to the various bureaua aDd 

otfioaa of the Bavy Department for part ti .. or intermittent employ­

ment of soientieta , teohnioiats and other personnel in connection 

~with the work of auch bureau and offioea, ehall be available tor 

the active duty pay and allowancee of auoh membera of the Baval 

Reeerve aa, in t he diecretion of the Secretary of the Bavy , may 



b t plaoed on temporary aotive duty for the purpose of proseout­

ill,!! euoh work. 

Seo. 9. That the Secretary of the Navy ehall preaoribe al l 

neoesaary and proper ragulationa, not inconsistent with the 

proviaions or this Aot, for the reoruitina, organization, govern­

ment, administration, training, inepeotion, and mobilization of 

the Naval Reaerve, and ehall detail euoh ottioere and enlisted 

men or the regular Navy and the Naval Reaerve, and shall make 

available auoh veaeela, material, armament, equipment and other 

f aoilitiea of the regular Navy aa he .ay deem necessary and 

advilable for the development of the Naval Reserve in aooordance 

with the provisions of this Act: Provided turther, That all 

oftioere and employen of the Unti,ed Statu or of the Distriot 

of Columbia who are membera of the Iaval Reserve and assigned to 

any olass thereof ehall be entitled to leave or absence from their 

respective duties without loBI or pay, time, or et fioienoy rating, 

on all days during which they m~ be employed with or without pay 

under the ordera or authoriaation or ooapetent authority, on train• 

ing duty for perioda not to exceed titteen d~a in any one calendar 

year. 

Seo. 10. !hat it ie the purpoee and intent of this Act that the 

United Statee Iaval Reserve and the United States Marine Corps 

Reserve ahall be a4a1nietere4 with the definite obJective of reaoh• 

1ng the maximum uumerioal etrength or trained and qualified offioere 

and enllated am in the uveral ola11es, ae may be determined b;r the 

seoretary or the Jav;r, within a period of not aore than ten years 
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and, aa nearly aa may be possible, by equal annual incrementa, 

Seo . 11. rhat the neoesaary funds are hereby authorized to 

be appropriated annually, to be paid out ot any aoney in the 

rreaaury not otherwise appropriated, tor the aupport ot the 

Kaval Reserve, including all expenaea pertaining thereto as 

authorized by law, 

!I!LK II - SERVICE RESERVE 

Sec. 201. That the Service Reserve shall be compoaed ot 

otticera aaaigned thereto as herein provided and ot enlis ted aen 

traneterred or aeeigned thereto in aooordance with the provisions 

ot this Aot: Provided, That aubJeot to their own consent, ex­

ottioera and ex-enliste~ men of the regular Navy who have been 

honorably discharged therefrom attar not lees than tour years 

service therein, may, in the discretion of the Secretary of the 

Javy, be assigned to the Servioe Reserve orsated by this Aot. 

Sao. 202 . ! hat tor a~ purpoaea of this Act a complete 

enlistment during minority shall be counted as tour years' servioe 

and any enlistment terminated within three month& prior to the 

expiration of the term of suoh enlistment shall be counted as the 

full term of aervioe tor which enliated: Provided, That all 

tranetera of enlisted men to the Fleet ••val Reserve or to the 

Service Reserve, and all tranatera of membera of the Fleet Baval 

Reaerve or the Service Reserve to the retired list of the regular 

Bavy , hereatter or heretotore a&de by the Bavy Depa~ent, shall 

be ooncluaive tor all purposea, and all aen so transferred ahall, 

troa the date of transfer, ba entitled to pay and &llowanoe in 



aooordanoe with their rant. or ratins• and l ensth of terYioe at 

deterailllld by the lfaY7 Depart•nl: Pro Tided turther, 'rhat the 

Seoretar;y of the lfavy, upon dieoover;y ot any error or oahlion 

in the tervioe , rank or ra tiQS tor traneter or retirement, il 

authorised to oorre6t the eaae and upon a~h oorreotion the .. n eo 

transferred or retired 1hall be entitled to pay and allowan011 a1 

determined by the Navy Department. 

Sao. 203 . That ••n eerviQS in the regular lfny, who, haYiDS 

enlisted therein on July l, 1925, or prior thereto, or who haviQS 

been disoharged therefrom prior to July l, 1926, an4 reenlieted in 

the regular NaYy within three aontba from the 4ate of diaoharge, or 

who were tervill6 in the lfaYal Reserve Foroe on July l, 1925, in an 

enrollment entered into within tour aonthe from the date or their 

disoharge from the regular Navy and thereafter reenlisted in the 

regular NayY within three •onthe from the date of their diloharge 

fro• the lfayal Reserve created by the Aot of February 28, 1925, 

1hall be entitled to be transferred to the iervioe Reserve on the 

completion of tixtetn or more years' naval etrYioe, and when eo 

transferred ehall, except when on active duty, be entitled to 

reoei1'e, it they have had sixteen but lese than twenty year•' naval 

etrYioe, pay at the rate of one- third the bast p_, they were reoeiY• 

i ll6 at the ti•e ot trantter, plue all permanent additiont thereto, 

and if they haTe had twenty or •ore yeare ' naval atrvioe, pay at the 

rate of ont• halt of the bait pay they were reoeiviQS at the time of 

./ traneter, plUI all permantnt additione thereto: ProTided, fbat tht 

pay authorised in tbit ltotion thall be inorealtd 10 per oentwa tor 
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all aen who may be credited with extraor4inary heroiem in the 

line or duty or whoee aYerage marke in oonduot for twenty or more 

years eball not be leee than 95 per oentua of t he aaxieua: ProTided 

fUrther, !bat the deteraination of the Secretary of the llaYy ae to 

the definition o! extraor4inary heroism ehall be final and oonclueiTe 

for all purpoeee : And proYided turther, !bat enlisted aen so trane­

ferred to the SerTice ReaerTe, herein oreated, by thie eeotion and 

by eeot ion l of thie Aot , shall upon coepleti~ thirty yeara ' eerTioe, 

be transferred to t he retired liet of the regular llaT,r with the pay 

they were then legally entitled to receiYe , plue the allowance• to 

whioh enlieted aen of the regular BayY are entitled on retirement 

after thirty yeare' eerTioe . 

Sec . 204. '!'hat men eerTing in the regular liuy who first enlist­

ed therein after luly 1, 1925, or who reenlisted therein af t er 

1uly 1, l921i, baY1J16 been out of the r egular lla"7 tor aore t han three 

aonthe and who were not aerTi.ng in the regular llaYy on luly 1, 1925, 

and .. n who first enliet~ in the regular llaYy after the paeaage of 

thie Aot, •AT be traneferred to the SerT1oe Res erTe upon the comple• 

n tion of at least twenty yeare ' DaYal eerTice and proTided they are then 

.... ""' , found pbyeioallT and otherwiee qualified to perform duty i n tiae of 

war and apply tor suoh transfer, an4 t hereafter except when on actiYe 

duty ehall be paid at the rate of one-half of the baee pay they are 

reoi1Till6 at the tiae of t.._.f er: ProTided, '!'bat al~ch enlisted 

aen eo traneferred to t he Fleet llaTal leeerTe, or to the SerTioe 

ReeerTe created by thie Aot aball upon ooapletion of thirty yeare• 

eervioe, be transferred to t he retired liet of the regular llaYy 



Wi\h \he pay \hey were \hen legally en\i\led to receive plue all 

peraanen\ addition• \hereto, and the allowances t o which enlieted 

men of the regular Nav,r are entitled on retirement after thirty 

years' eerYioe, 

Sea . 200. That the Secretary of the Navy, under such 

regulations as he may prescribe , may requir e any person here­

after when enlie\ing in \he regular Iavy and may authorize any 

~,,.! enlisted man in suoh eervioe to obligate himself to aerYe four 

yeare in the Service Reserve upon termination of his enlistment 

1n the regular Iavy; Provided , That upon termination of their 

enlistment in the regular Iavy, men who have so obligated them• 

selves shall be asaigned to the Servioe Reserve for the four- year 

per iod, unless they apply for reenlistment or extension of their 

enlistment in the regular Navy , in which event they may be 

reenlisted or may extend their enlistment in the regular Iavy: 

Provided further , That, except as otherwiee provided for in this 

~ct, the men eo asaigned to the Service Reserve for the four-year 

period, and officers and men assigned thereto under the provisions 

of section 201 of this Title ehall not , 1n time of peace, be 

ordered to active duty , except with their own consent, and shall 

be under no obl~ation to perform \raining duty or drill during 

~ that period, bu\ ehall be pa id in advance $25 per annua, Enlis\ed 

men of the regular Iavy aeei&ned to the Service Reserve in a aaard• 

anoe with the provisione of thie seotion, or enlisted men who 

within three months from date of disobarge from the regular IaT7 

upon completion of an enlistment, enlist in \he Sel'Yice ReesrTe, 



X 
.ay, while eo in the Service Reserve, be permitted to reenlist 

in the regular Navy, in which oaee tbe7 eb&ll be entitled to 

the aame benefita as if tbe7 bad enlisted in the regular Navy 

within three months of their last discharge therefrom. 

Seo. 206. That in t111e of peace all enliated men trans­

ferred to the Service Reserve may be required to perform not more 

than two monthe' aotive duty in each !our- year period and shall 

be examined pbyeioally at least once during each four-year period: 

Provided, that any pay wbiob may be due any member of the Service 

Reeerve ehall be forfeited when ao ordered b7 the Secretary of tbl 

Bavy, upon failure , under such conditions as say be prescribed 

by the Seoretar,r o! the Navy, of euob meaber to report for 

inspection! Provided further, That members of the Service Reserve , 

exolu.ive of aeeigned members thereof, found not physically quali­

fied upon such examination, shall be transferred to the retired 

list of the regular Navy, with the pay they are then receiving, 

and upon the completion of \hi~y years• service, they shall receive 

the following addition•: that all men coming under the cognisance 

·;I ot Section• land 203 of this Aot shall r eceive the allowances to , 
which enlisted •en of the regular llavy are entitled on retirement 

after thirty years' eervioe: Provided further, that all men coming 

under the oogniaanoe of aeotion 20' of this Title shall receive ·all 

)\ permanent addition• to their baee pay, and the allowances to which 

enlieted men o! the regular Javy are entitled on retirement after 

thirty years' aervioet And provided further, That in the ooapu\a­

tion of eervioe requ.ieite !or trane!er to the retired lie\ of the 



regula!' llayY, unioe in the J.ra:i, lluy, Karim Col"pe, Ooaet 

Guard, !laval lleeel"Ye Pol"oe, Fleet !laval Reeene, Senioe Reeene, 

Karina Corpe Henne ot the Karin• Corpe and on the l"etired lie\ 

of the re&ular llavy ehlll be included: PrOYided, That .uoh eervloe 

ae say heretofore have been authori&ed by law to be oounted ae 

double time ahall be credited ae double time in thie oo~utation. 

TITLX III 

PIIOYISIOIIS APPLICABLE OIILY TO THE SPJ!OIAL USJm'IE, 
IIBRCRU''l' JWliiiS USDV:E .liiD VOLDn'Uil USEWB. 

Seo, 301. 'lhat offioere and en11eted aen of the !laval ReeerYe, 

when e~loyed on active duty, authoriced trainina duty, with or 

without pay, drill, or other equivalent instruotion or duty, or 

when e~loyed in authori&ed travel to or from euoh duty, drill or 

ine\ruotion, or during euoh time as they say by law be required to 

perform active duty, or while weariag a uniform preeoribed for the 

!laval Reeerve, ehall be eub~eot to the lawe, re&ulatione, and 

ordere for the &OYel"DDIent of the llayY: Provided, ~at 41eoiplinary 

action for an oftenee o-1\hd while nb~eot to the lawe , rBBU­

latione an4 ordere for \be &Ovel"DDIent of the llavy, a hall not be 

barred by reaeon of releue from duty etatue of an otfioer or 

en1ieted aan Obar&ed with the oo .. iesion thereof: Provided further, 

~at for the p~oee of oarryin& the provieione of thit eeotion -into effeot, offioere and ~ .. 7 be retained on or returned to • duty 

etatue without their ... ooneent but not for a lon&er perio4 of 

time than .. 1 be required for dieoiplinary aotion, 



Sec . ~02 . That in time of peace , upon first reporting 

for active or training dut y, after enactment hereof, at a 

l ocation where uniforms are required to be worn, or after 

the perrormanoe of 11~ drills, a commissioned or warrant 

/ officer or tbe Naval Reserve shall be paid a 1111m of $100 .00 
ae re~~bursement for the purcha~e of the required uniforms, 

and thereafter ho 3hall be paid an aodi tional SUM of ~50 .00 

for the same purpose upon the completion of each period of 
four or more years io the Naval Reserve: Provided, That this 

latter amount or $50. 00 shall not become due any officers until 

he has comple ted not lese than 150 drills or periods of other 
equivalent i nstr uction or duty or appropriate duties and 56 
days ' active dr training duty, or 75 drills and 84 days ' 

active or training duty, or 112 dAys ' active or trnining duty: 
Provided further , That any officer who has heretofore received 

a uniform gratuity shall not be entitled to either of the abova­

montioned sums until the expiration of four years from the date 

of the receipt of such gratuity : Provided further , That uniforms 

for aviat i on cadets shall be provided as heretofore authorized 
by law: And provided further , That in time of war or national 

emergency a further sum of $150. for the purchase of required 
unifo~s shell be paid to officers of the Naval Reserve wb•n 
they first report for active duty , 

Sec. ~0~ . That in time of peace ~dah1pmen, merchant marine 



cadets and enlisted men ot the Naval Reserve may be issued 

articles of un~form , bedding, and equipment in anoordanco 

with regulations to be presoribed by the Secretary of the 

Navy: Provided, that upon f irst reporting tor ac tiVe duty in 

tine of war or national omer~ency enlisted Men or the Naval 

Reserve may receive i n addi tion a uni~orm out~it of the same 

value ao may be authorized for enlisted personnel or the regu­

lar Navy upon first enli s tment . 

Sec . ~04 . That, if in time or peace any off i cer or en­
N....,_g_ 

lis ted man of the 9 lv!lhR Reserve , physically injured i n 

tho line ot duty while perfor ming ac t ivo, military or naval 

service , or who dies as the result of such phy31cal injury, 

he or his benof1ciar1es shall be ontitlod to all th~ benefits 

prescribed by law for civil employees of tho United States 

who are phys ically injured i n the line of duty or who die as 

a result thereof, and the United States Employees• Compensa­

tion Comcission shall have jurisdiction in such ca ses and 

shall perform tho same duties with r eference thereto as in 

the cases of civil employees of the United States so disabled: 

Provided, 'fbat wher e a person who is eligi ble for the bone­

fits proscribed by this section i s also eligible fo r pens i on 

under the provisions ot tho Act ot Juno 2~ , 19~7 , entitled 

"An Act to amend tho provisions ot the pension l aws f or peace 

t ime service to include Roaerve officer • and meMbers of the 



enlisted Reserves " (Pu~ . No . 159, 75th Congroos, Chapter 376, 

First Session, H, R. 2887) , he shall elect which benefit he 

shall receive , a.nd for the purpoaes of thie section and of 

said Ac t all members of the Naval Reserve will be considered 

as performing active, military or naval service while perform­

ing active duty with or without pay, training duty with or 

without pay, drills , equivalent instruction o{duty, appropriate 

duty, or other prescribed duty , or while performing travel to 

or from such duties , irrespective or authorization for such 

travel : ProVided further, That for the purpose of: determining 

the benefits to IVMOh entitled under tho provisions of this 

section Naval Reservists so physically injured while performing 

the f oregoing duti es in a non-p~y status will be held and con­

sidered as receiving the pay and allowances they would have r e­

ceived if in a pe.y etatue: Provided turth.!!,!, That Naval Reserv­

ists who contract sickness or disease as a result of the per­

formance of: active duty or training duty with or without pay 

shall be entitl ed to the same hospitali zation or other treat-

~ent during the continuances of such sickness or disease as is 

accorded meobere or the regular Navy: And provided f1~ther, 

That in t ime of war oft:icers of tho Naval Reserve who contrac t 

eicknsss , injury or disease , while performing active duty shall 

be entitled to all tho benefite prescribed for offi cers or the 

regular Navy under similar con<U.tions . 



Sec . 305 . That, except as provi ded in Section 306 here­

of, in time or peace, commi ssioned of~icers appointed to the 

Naval Reserve shall be commissioned t o serve during the 

pleasure of the Pr esident, in grades or ranks not above that 

of lieutenant commander, except tha t a small percentage of 

officers i n the higher grades or ~nks , may, if qualif i ed, be 

commissioned 1n the grades or ranks of rear admiral , ca ptain 

and commander. Warrant offi cers , aviation and merchant marine 

cadets and midshipmen shall be appolnted to serve durins the 

pleasure of the Secretary of the N&vy. Except as otherwi se 

provided ~.n this Act, the total number of o!'t'icers 1n such 

higher grades or ranks in the Special Reserve ef lll\e t1aH•1 

lh nrve shall not exceed one- half of one per centum of the 

actual number of enlisted men regularly assigned to tho divi -

s ions or other units of the Special Reserve ar t:Aa )laual Ro 

earva and entitled to pay as provided 1n section 313 of this 

Title . In the Special Reserve of the Marine Corps Reeel"' e 

, the total number or offi cers i n such corresponding higher 

grades and ranks shall be in the same proportion to the total 

number of officers or aaidAReaerve of t he Marine Corps Ree ... e 

as the number of officers i n such higher grades and ranks 1n 

the United States Marine Corps bears t o the t otal number of 

officers in t he u. 8 . Marine Corps . In tho Mer chant Marine .... J:i l...t 

Volunteer lleval Reserves and the Volunteer ltarine Corpa Reserve, 

the total n~~ber of officers i n auoh higher grades or ranks sha l l 
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not exceed two per centum of the actual number of commissioned 

officers in each of t hese Reserves . 

Sec . 306 . That i n time of peace there shall be allowed 

in the Naval Reserve one office r of the grade or rank of rear 

admiral , a.nd one officer in the grade or rank of brigadier 

general in the Marine Corps Reserve, the remaining officers 

above the grade or rank of lieutenant commander shall be dis­

t ributed in the grades or ranks of captain and commander in 

such manner as t he Secretary of the Navy may prescribe . \'/hen­

ever a fina l fraction occurs in computing the authorized number 

of officers i n these said higher grades or ranks , the neares t 

whol e ntmber shall be regarded as the authorized number: 

Provided, That to determine the authorized number of officers 

in the grades or ranks above l ieut enant commander as provided 

i n this Title , computations shall , under such regulations as 

the Secretary of the Navy may prescribe , be made at least once 

during each calendar year and the resulting numbers as so com­

puted shall be held and considered for al l purposes as t he 

authorized number of off icers 1n suoh higher grades or ranks , 

and shall not be varied between the da tea of such computati ons : 

Provided further , That no officer of the Special Reee PYI or 

the Volunteer Reserve& af '8e Wa"al ReuJ'"& shall be appointed 

or promoted to the grade or rank of rear admiral , captain or 

commander until he bas eerved not less than two years i n the 



ne~t lower grade: And provided f urther, That no officer shall 

be ra~uced in rank aa a result of any computation so made and 

that nothing contained in thia Act shall be construed as re-
~ 

ducing the present grade , rank or rating of any officer &#man 

in the !laval Reserve 1 or as otherwise affecting the commissions 

now held by them or as r estricting the promotion of officers 

in the Naval Reserve in time of war as provi ded for in sect ion 

312 of this Ti tle . 

Sec . 307 . That hereafter the secretary of the Navy is 

authorized to appoint midshipmen to the liaval Academy from 

enlisted men of the !laval Reserve and ldarine Corps Reserve 

under similar conditions so far as applicabl e as prescribed 

by law .Cor appointments from enlisted men of the llavy: 

Provided, That not more than 50 midshipmen shall be appointed 

in any one year under the authority contained in this section 

e~oept that in the event the quota of midshipmen from the 

enlisted men of the regular Navy is not filled in any one year, 

the Secretary of the Navy shall have the authority to fill 

such vacancies with ad~\tional mon from the Naval Reserve . 



Seo. 308. That all ottioere ot the Iaval Reeerve aal •he 

Marlae 8ox;a Reee ... ehall be exasined phyeioa~ly onoe every tour 

yeara, or ottener, ae say be deemed neoeeeary, and it upon euoh 

examination they are t ound not phyeioally qualitied tor active 

s ervice they shall be honorably disoharBed or, within the dis­

cretion ot auoh adainiatrative authority aa the Secretary or the 

Navy .. y deaignate, placed on the honorary retired list provided 

tor in eeotion 309 ot this Title: Provided, That in deterainiDB an 

ottioer•s qualitioatione tor active aervioe , due oonaideration shall 

be given to the oharaoter ot the duty to be assigned him in the 

event ot war or national emergency and, in the dieoretion ot the 

Seoretary ot the Iavy, to hia age in grade. The Secretary ot the 

Navy may, 1n hia discretion, diaoharge or place an ottioer ot the 

Nav~ Reserve on the honorary retired list on aooount ot age in 

grade, when auoh ottioer has attained the age ot torty yeare it in 

the grade ot enei8n or lieutenant, Junior grade, torty-aix yeara 

it in the grade ot lieutenant, Fitty-two yeare if in the grade ot 

lieutenant commander, or tift7•1ight yeara it in the grade ot oo .. 

mander . 

Seo . 309. !hat an honorary retired liat tor the Iav~ Reserve 

is hereby aatabliehed and ottioers and enliated aen ot the Iaval 

Reserve ehall be plaoed on thia retired liat ot the Iaval Reaerve 

without pay or allowanoee, upon reaohins the age ot aixt7•tour years, 

or upon their own re(ueat, after thirt7 yeara• aervioe in the Iaval 

:auerve, except aa otherwhe provided 1n thie .lots Provided, That 



aerTioe in \he ~, JaTy, Karina Col'}la , Ia Tal RaaerTe Poroa. 

JatioDAl JaT&l Volunteer• , laT&l ReeerTe , laTal Kili t ia prior 

to AU8uat 29, 1916 , laTal Auxiliary SerTioe and Coaet Guard, 

Marine Corpa aa .. rYe Foroe ancl !.Iarine Col'}le ReaerYe shall be 

oounted ae eerTioe in the NaTal aeeerTe under the provisions or 

thia eeotion: ProTida4 tuzther, That BaYal ReaerYieta who haTe 

bean apeoially oo-nded !or thair per!oraanoe or duty in aotual 

~ ooabat with the enea¥ during the World Yar , by the head or t he 

exeoutiTe departaent under whoae Juriadiotion euoh duty wae 

per!oraed , shall, when plaoed upon the honorary retired liat, be 

adYanoed to the next hisber grade, 

Seo. 310. !bat o!!ioere and aen or the Honorary Re tired 

Liat created by Seotion 309 or thil Title, who haTe performed a 

total or not leas than thirt y yeare ' aotiYe aerYioe in the Ar~. 

Javy, ~rine Corpe, JaTal ReeerYe, JaYal Rs serYe Foroe, Jat1onal 

laYal Volunteers, laYal Kilitia in Federal Statue , l aval Auxil i ary 

SerY ioe, Coaat Guard, Marine Corps ReaerYe Foroe and Karina Corps 

ReeerTe, or who haTe had not leea than twenty years • euoh aotiYe 

)\ Bll'Tioe , the laat tea yeara O! whioh lhall h&TI been per!Or.td 

during \he eleTen y eera iaaediately pre oed1QS their trane!er to 

the Honorar,r Retir ed Liat or the laTal ReaerTe oreated by Seotion 

309 or this Title or to the Honorary Retired Liat in exiatenoe 

on the date or approYal or thia Aot , ahall, exoept whi le on 

aotiYe duty , be entitled to pay at the rate or 60 per oentwa or 
7 

their aotiTe duty rate or pay ae preaoribed in aaotion ~. Title I, 



ot thie Aot : ptoYided 0 That the pay o! aeabere o! t he 

Honorary Reti red Liat preeoribed by chia aeocion 

!rom the appropriation• a e authoriced 1D aeotion 
ot this Aot, 

ehall be paid 

" ~. Title I , 

Seo , 311 . !bat, in tiae o! peaoe, o!!i cere ot the laYal 
BeeerYe ahal1 take precedence accordi ng to auoh regulation~ ae 

the Seoretar,r o! the MaT,Y may preecribe: ProYided, That when 

mobi1ieed with t he regular layY tor war or a national emergency , 
eaoh o!!ioer o! t he laYal BeaerYe ehal1 take precedenoe nert atter 
that o!!ioer ot the regular BayY o! the aaae rank or grade whose 

1\ length o! eenioe 1n euClb rank or grade on the date o! auob 
aobUhation 1a on .. ha1! or the neareet one- ha1! o! that o! 
the BeeeMe o!!ioer, 

Seo . 312 . fha t in time o t war or ra tiona1 emergency, 
o!!ioere o! the act1Ye 11et o! the J aYa1 Beeene or the K&rine 

Corpe Reaene eaployed on aotiYe duty shall be adYanoed in their 
reapeotive corp• in grade and rank in the aaae manner ae ie or aay 

be preeoribed !or o!!ioere o! t he regular BayY or the K&rine Co rpe , 
reepeotiYely, in euch nuabera tor eaob grade or r&Dk, a a aay be 

prescribed !rom tiae to tiae by the Secretary o! t he laYy , and wh.s 
eo advanced they ahall take precedence among tbe .. elvee aDd with 

other o!!ioere ot the JaYy aDd Marine Corpe, in a ooordance with 

date o! auch &4Yanoeaellt or proaoUoll: ProYided, !hat llO o!!ioer 

o! the laYal b11rn or the Marine Corpe Bt88MI ehall be acl.nnoed 

t• a higher rank until be baa qualified therefor by euch aentat, 

aoral , proteuional, aDII. pb,ya1oal e:uatnaUona ae the Secretary o! 



the lfaYy ·~ pr .. or1'be: ProY14e4 turther. That all ottioen 

of the lfaY&l leeerYe and the Marine Oorpe leaerYe who ~ be 

a4Yanoe4 to a hi&her Br&de or ranll: 1UI4er tbe proY181ona of thie 

fitle ehall 'be al1o-e4 the pay and allo-anoea of the h1f!her 

grade or rank fro• the 4atee of rank etate4 in their oommieaione: 

ProYide4 turther, That the provisions of thie eeotion ehall not 

apply to ottioera who haYe 'been or .. Y hereafter 'be retired fro• 

the lfaYal or Marine Oorpe leeerYe Foroe or the lfaYal or Marine 

Oorpa Reserve. 

Seo . 313. !hat ottioere and enlisted men of the lfayal 

aeaerYe ehall reoeive oompenaation at the rate of one-thirtieth 

of the •onthly 'baee P-r of their gradee , ranke or ratinse, not 

to exoeed flO . oo, for atten4tns. under ooepetent ordere, eaoh 

regular drill duly praaori'bed under the authority of the Secretary 

of the JaY7 for the orf!&niEation to whioh a ttaohed , or for the 

perfor.anoe of an equal a.,unt of euoh other equ1Yalent in1truot1on 

or duty, or appropriate dutiee , ae .. 7 'be preaoribed by the 

Seoretar,r of the lfa1'7: ProYi4e4, !hat no euoh offioer or ~iated 

man 1hal1 reoe1Ye p~ for .ore than 60 drilla or per1o4a of other 

equivalent inetruotion or duty or appropriate dutiea in any one 
~ 

fi1oal year: ProYi4e4 ~her, !bat for thoae perfor.tns •••l•l 
fli&hte duly preeori'bed aa a part of their training. the p~ and 

the pay li•ite preeori'bed 'by thie eeotion, ehall be 1norea1ed b7 

60 per oen~or &Q7 quarter durins wbioh not leee than four houre 

of euoh tlyiDfl hae 'been perforDid. 

Seo . 31,, That• in addition to the pay to whioh they mar 



otherwiee become entitled, auob o~fioere of the laval Reeerve 

ae may be dee1gnated by the Secreta~ o~ the Iav7, regularly 

aeeigned to and co..-ndi~ organ1zatione preeor1bed by the 

Secretary of the Navy, and having a4m1nietrative duties, ehall 

receive oo~eneation at the rate o~ tz•o.oo per year ~or the 

~atthtul per~or.anoe o~ the ada1n1e t r ative dutiee connected 

therewith. Pay under the provieione of thie eeotion or 

the preced~ eection ehall not aoorue to any of~icer or 

enlieted man during a period when he eball be lawtully entitled 

to pay ~or active duty or training duty. 

SPJX:) IAL RESERVE 

Seo. 315. The Special Reeerve ec •~• •a•·• R•••rr• 
shall ooneiet of orsanizatione of oftloere and me available 

for immediate mobilization. 

Sec . 316. That in ti .. o~ peace, exoept aa herein otherwiee 
provided, of~icere and enl1eted men of the Special Cl••• of *b• 
1•••1 aeeerve ehall be required to per:rora euoh training duty, not 
to exoeed fifteen daye annually, ae may be prescribed by the 
Secretar,r of the Bavy, unleee exoueed t herefroa ~or good and eutfi­

o1ent reaaone by direction of the Seoretar,r or the Kavy: Provided, 
That the7 a&7 be given &dditioD&l training or other dut7, either 
with or without pay, ae .. Y be authoriaed, with their ooneent, b7 
ureoUon of the Secretary of the IaQ: Provided turther, That. 
when authorised training or other dut.7 without P'7 ie perforaed 
b7 officer• or .. n o~ the Iaval aeeerve the7 aay in the dieoretion 
of the Secretary of the 1Jav7, be turniahed with t.raneportation to 
and ~ro• euoh duty, with eube1et.enoe and tranefere enroute, and, 
during the per~oraanoe o~ euoh duty, be ~rniehed eube1etenoe in 
kind or ooa.Qtat.ion thereof at a rate to be fixed fro• tt.. to 
tiae by the Seoretar.r of the 



Navy. 

liERCHA!IT MARINE RESERVE 

Sec . ~17. That the Merchant Marine Reserve e:f ~he 
Wa"ea Reur · a shall be composed of thou members of the 
Naval Reserve ·•ho follow , or who have w! thin three years 
fol lowed the sea as a profession, or who ars employed in 
connection with the seafaring profession, or men who are 
desirable for training for service on board publi c veaaela 
ot the United Sta tes , or such other seagoing vessels docu­
mented under the lawe of the United States ae may be approved 
by t he Secretary of the Navy. 

Sec , 318. Tha t i n time of pence , except as herein other­
wise provi ded, member s of organized units of t he Mer chant L!arine 
Reserve may be required, and other members of this Reserve may 
be authorized, to perform the same training duty as ia prescribed 
f or the Special Reserve . 

Sec . ~19. That the Secretary of the Navy shall prescribe 
a suitable flag or pennant which may bo f lown as an emblem or 
the Merchant Mari ne Naval Reserve on seagoing merchant vessels 
documented under t he laws or the United States under aucb 
regulattone aa he may preeor1be : Provided, That such vessel 
be firs t designated by the Secretary of the Navy as suitable 
for service as a naval auxiliary in time of war: Provj ded 
f urther , that the Kaster or Commanding Offi cer and not lese 



than fifty per centum of the other licensed officers are 
I'll......,~~~ 2.. •• ,._._ 

l'!embers of the .II Wa"al i:etl lll lodUIIe a 6 t And provided further, 

That such flag or pennant shall not be flown in lieu of the 

national ensign. 

VOLUNTEER HESERVE 

Sec , 320, Tha t all oomm1ssi oned officers , midshipmen, 
O"f"A..f • •,...•· . .. , ... ;.. • 

warrant officers , av1ation~cadets , or enlisted members of 

the Naval Re3erve not asa'iBneit'tO \h; Fitee,· ~1~~·. ,... ~-.· t~; .... ' '-....... 
A 

&iePaAARt Ua•Ht• Cle•• th• peot , shall be assigned to the 

Volunteer %;;.;:~ 
Sec, 321 , That in time of peace , except aa herein other­

wise provided, members or organized units or the Volunteer 

Reserve lla"a;!, may be required and other members of this Reserve 
1.4 ~be authorized to perform tho same training duty o.s~preAcribed 

i or the Special Reserve , 

Title IV NAVAL MILITIA ....... 
Sec, 727• That of the organized mi litia, aa provided 

by law, such part as may be duly prescribed i n any State, 

Terri tory, or the District of Columbia, shall constitute a 

Naval JJ1li t i a . Any offi cer or enlisted man of such Naval 

Militia may, i n the discre tion of the Secretary or the Navy, 

be appointed or enli sted in the Na val Reserve and assigned 

to the Special Reserve whet ed' in t he grade , rank or rati ng 

not above the r ank of lieutenant f or which he may bo qualified 



in accordance with such regulations oa may oe proscribed oy 

the Secretory of the Navy : Provided, That each offi cer and 

enlisted man or tho !laval Llilitia appointed or enliSted in 

the Naval Reserve and assigned to the Special Reserve ~~9J a ef 

shall be required withln one year after the dAta of his ap­

pointment or enlistment in the Naval Reserve t o qualify, in 

accordance with the regulations governing the Speci al Reserve 

a t •~>~a Jla ual Reos•ve, tor the rank or rating whioh he holds 

t herein : Provided further , That officers and men of the !laval 

Reserve who are meMbers of the Nav'll Militia or any State , 

Territory, or the District ot Columbi a , shall stand relieved 

f r om all service or duty in so ld Naval Militia when on active 

duty in time or war or nat i onal emergency, or when ordered to 

such duty : And pr ovided further , That s uch vessels , material, 

armament, equipment, and other faciljtiea of the Navy as ar e or 

may be made available tor the Naval Reserve shall also be avail­

able in accordance with regtuations prescribed by t he Secretary 

of the Navy for issue or loan to the sever al saates , Territories , 

or the District of Columb,a , for the use of the Naval Militi a; 

but no such facilities of the Navy shall be furnished fo r use 

by any portion or unit of the Navel Militia unles s at least 

ninety- f i ve per centum of i t s personnel belongs to the llaval 

Reserve and i e attached to or associated wi th en orsnniz,tion 



of the Spec~al Reserve and unless its organization, admini stration 

and training conforms to the standards pre scribed by the Secre­

tary of t he Navy for such units . 
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