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O~ftAI!Janttal 

SUBJ!:O'l': Br1 t1ah Anti-Ail'oro.t't Sh1pa. 

'l'Wo Britiah o:ruhera , H.L!. s . COVJO:r.'lRY and IWJ.S. CURL!!W, both 
bUilt in the yaara l gle-l gle and armed at that t1me with CiTe 6 inch fiWl•. were oonTerted during the latter part or 19~ to • e.nti-airoratt 
ahipa• . Theee ahipa or <&, 290 tona diapla-nt, apead or 29 lalote , and 
length or <&2:1 r .. t, ha4 their 6 inch ~ replaced with a battery or tan 
" inch utt-o.iroratt sun•, no &-barrelled J.lark 11 pocpcca , and tour 
~ha.rrello4 . ~ inch o.nti-e.irorart ao.ebine IPJ.lla - all in Gll , a tormdo.blo anti- aircraft battery. 'l'baao £WI• o.ro on two leTols , tho main deck and 
one loTOl hl.&har , their diatribution bei ng ae indicated on tho al<etohoa 
bn.,.ith:-

01111 lo'ftl hi&IWir 
than ..uln deck. 
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~onfldenttal 

'l'heae euna ora director controlled , llavlng tho lateat cUracter l natal­
lailon. Thera ere two ale-rated anti- e.lrcratt dlrecter control atatlona, 
one r orward and one att , and rro:o ob•rvat 1on at .,,. distance on. wou.ld 
llSIIUl:le t.bat all -..qul.red inat:ru!:lenta ore on a plYOtted CIOWlt. r o euna 
or thia battery han dlatant control ln the Mneo that they are me chani­
cally or electrically trained or &levated rrom a dlatant control etation , 
that 1a, th&y are tralnod ond olevnted by the gun•a crew which t ollowa 
po1ntera actuated according to the woU-knomt oir&c tor !iring •yetom. 

During the orleia ! olloorill& tha Italo-Eth1op1an contllo t , th& 
two o.nt1-a1r~t llhip• ware eent to tl» UadUerra~»an and rellllll.l.Ded thsre 
tron February to Sept.be:r , 11136. Ware recently they han been minteined 
o.t -..duoed CCIIIPlaDIInte at Homo Parte. It is bol1aY8d tl»t the Bt-1tlah 
l ook upon these epeo1al veaaela primarily as baao 4etenoe veoeela rnthar 
than aa couwonanta or tho mobile tlaet. 

In DeCI&IIIber , 10:16, the Bt-1 tlab Conn:,.,nt notii'iod tl» a1~­
tor1aa ot tile Lollllon !:aYal Treaty ot 111:10 that national -..quir-nta 
naceaai tated t he retention or tile cru1Mra C!RDIPT , CERES, CAI.mON, 
!al.YP901 ODd CAJUJX)() , but that theM ablpa would be conftrted lnte ant1-
a1roratt tlhlpa and matntalnad t or a menmtm ot 1'1Ye years• peace eerrtoe. 
To date there baa been no information reoo1nd that tho converaion or 
theM ahipa baa been atertod althoual> a atateo:~ont na noted in the 
United Serrtcea Rertew tor 12 ~t, 111:17 , that wcrlt on H. ll.S. C!II!S •ae 
about to bet;ln. 

D•h 1/- f - ' :J 

lifll08 tm- ('7..-1 i 4J':-

OOnAt1Et Itl&l 
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NAV~ D EPAUTM lllNT 

01'"0£ 06 TU.& OlllltJ" OJ' NAVAL 0~£ltATION8 

WAS=O'.l'ON 

18 March 1938 

Lm.:ORANDUM FOR THE PRESIDEt<'T 

L!y dear J.:r . President: 

Complying with your memorandum of March 17th , and after 

consultation with the State Depart~ent , the destr oyer MUgford 

has been sent !rom Guantanamo Bay , Cuba, to Samana Bay , Dominican 

Republic . 

The Mugford left Guantanamo at 12 : 30 a .m., March 18th, and 

is expected to arrive at samaoa Bay not later t han the earl y morning 

or ~ch 19th. 

The Navy Department has instructed the MUgford t o remain 

at Samana Bay unt i l further orders , reporting by radio the presence 

and movements of for eign men-or- war in that area. 

The Commanding Of f icer of the tfugford is Lieutenant 

Commander James 71 . Whitfield . 

Nost respect f ully, 

~-~ 
'- rtloc . 

• 
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OJTJOZ Or TUlC Olll::U' Or NAVAL O.PER..A.TIO:fti.t ...Aa tn:-0 .. {"4tf ;/'.,a., 
WASHINGTON 

24 March 1938 

My dear Mr . President: 

In view of their possiblE: beari ng on current discus ­

sions of the Escalation Clause of t he 1936 Treaty, I quote herewith 

for your information some inferences drawn by one of our officers 

from a recent conversation in Rome with a particularly wel l in­

formed Italian Naval Officer of high rank and close contact with 

the Foreign Office : 

"(1) He expressed the opinion that t he Japanese are un­

doubt edly building, or int end to bu~d , crui ser s in excess 

or the Treaty Limit s . 

"(2) Italy desires, i n the int erests of good Internat i onal 

Relati ons , particularly with the United States, to adhere to 

Treaty Limits, as evidenced by her action wi th regard to the 

ROMA and IMPERO . However, if Italy departs from Treaty Limits, 

I am of the opinion i t will be in the cruiser class , which 

matter i s apparently now under consideration , with a keen in­

terest indicated regarding our policy . 

"(3) Be expressed t he opinion t hat undoubtedly Japan is 

building batt leships in excess of Treaty Limit s and that he 

thought they mi ght be about 2000 tons lees than the 46,000 

tons b e bed previously indicated. 

> 



?'~ :#J f4ebti a.1 

" (4) Among a wall informed group ot Italian Naval ot tloers 

the~e is a strong desl~e ro~ a Fleet Air Arm, but they see no 

hope ct accomplishing i t in the near future . They r ecognize it 

as a great weakness ot t he Italian Fleet , particularly outside 

the ~editerranean, and the further the Fleet advances rrom 

metropolitan I taly. 

"(5) Sceptic ism regarding Japan 's ability to design radically 

new vessels , particularly with 18" guns . 

"(6) Majority Italian opinion was stated "to ~gree with Brit ish 

opinion t hat 16" guns are preferable to 18" guns which would have 

insutt i cient advantage over guns or smaller calibre which could 

mllintain the same volume or tire"; and 18" guns present difficult 

proble.s ot various kinds . 

"(7) Great relief at the hopeful prospects ot a settle~Ant with 

Brit ain and the earnest sincere desire of the Duos for Peace . 

Strong e~phasis on the necessity to Italy tor peace due to her 

critical stringent financial position. 

"(8) Recognit ion that neither Japan nor I t aly can stand the 

financial pace or a Naval Expansion Race. 

"(9) The necessity for a rapp~ochement in Italian-French re­

lat i ons which was stated to be an absolute necess ity to supplement 

any Italo- British agreement that might be achieved . Difficulties 

ment ioned were French des i res tor alliances wi t h Czechoslovakia , 

Little Entente and Soviet Russia. 

"I gat hered the impression that U. S. Naval Strategy in the 

Paoitlc i s a subject or keen interest , and the limitations ot the 

panAQa canal regardin~ the s ize of battl e ships we could successfully 
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r0ilfl"b>t~il:f&aJ appeared important to them. Some eagerness for accurate 

information on this point was evidenced . 

"Looki ng back over my conversatio s with thi s officer during 

the past 20 months , his failure dur i ng today ' s conversation to deny 

in any form or degr ee the existence of any kind of comnitmenta on 

the part of Ita~y under the Anti- Comintern Pact seems significant . 

The increasing delicacy and r etioenoe ln dis ou sions of this sub­

ject ar ouse definite suspic ions . I comQented t hat t he lack of 

assurance on thi s point f r om an I t a lian source was ln marked con­

trast t o our Chief or Naval Operations • denial of any exi sting 

written or verbal understanding with Britain and France . 

"Another point which has not escaped the Italian ~·inistry of 

!.Iarine is tlle mar ked superiority the t would aocru.e t o the United 

States if our Havy decided now to construc t cruisers or tonnage in 

excess of t he Treaty Llmits , i n the case of those cruisers author­

ized under t he regular 1939 and the President ' s Special Supple­

mentary Program. Such a decision woul d unquestionably exert a 

tremendous lnfluence on Italy. He commented upon the timely op­

portur.ity afforded us ln t hi s r espect with the new Vinson B~ll 

Program . 

"If the Ita~ian Navy should have any opportunity to infl uence 

Japan ' s cruiser design , it i s my opinion that they will advocate a 

type of ver y fast heavily gunned ship, such a s a 35 knot vessel 

with suffi cient protection against air bombs and torpedoes - perhaps 

a medium sized battle cruiser . Our leek of at l east 30 knot heavy 

vessel s impresses the Italians as a great weakness . In t oday ' s 

conversation i t was admitted tba t Japanese cruis ers of between 

- 3-
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16 , 000 end 20, 000 tons , with 35 knots and he&vier guns would 

be as ouch superior to the Treaty Cruisers as 40, 000 to 46 , 000 

ton batt l eships would be to 35 ,000 ton Treaty battleships . 

The definite opinion was expressed that Japan would build 

some such vessels . 

"He very subtly inferred a lack of Italian knowledge 

re arding the new Japanese Building Program, which only 

served to strengthen PlY opinion that tbf: Italian r.~inistry 

of l'arine is well inforned regarding the Japanese Program. • 

~st r espectfully, 

The President , 

The ':lh 1 te rouse . 

• 

• l 

Sl 
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NAVY DEPARTMENT 

0:rr10~ OI' T.II:£ Olllltl!' 0 1' NAVAL OPER..AIJ!I0N8 

WASHJNGTON 

30 Mar ch 1938 

MEMORANDUM FOR THE PRESIDIDIT 

Referring to your memor andum of 28 March r egarding 

activities of the German ships 

manding Officer of the MUGFORD 
in s~'d~~:fl! com-
reports~as fol lows: 

The MUGFORD arrived Semens Bey ?: 30 p.m. 18 Mar ch , 

ent ered. the Bey at daylight 19 !.larch and found t he 

German battleship Schlesien and the tanker Rudolph 

Albrecht anchored i n sanchez Roads. They r eported 

having arrived at noon 18 March . The Schlesi en is an 

old German battleship used as a training ship for Nevel 

cadets. She was completed i n 1908 , displaces 1 3,040 

tons , has a main battery of 4 - 11 inch guns , e nd a speed 

of 18 knots . 

The Schlesieo surveyed the harbor during her stay 

in Sanchez Roads . 

On 22 Meroh t he Rudolph Albrecht fuel ed the Schlesien 

end then proceeded to see. 



On 23 March the Schlesien proceeded !'rom Se,nchez Roads , 

anchored at the entrance or Samana Bay and received mail ; 

she got underway a t 6:30p . m. the same day , reported desti-

nation Hort a , Azores . 

The ~ruCFORD submitted a written report, a copy or which 

will be forwarded to you when received. 



T HE WHITE HOUSE 
WASHIH OTON 

waza sprtnssl oa., 
lluob ae, 938, 

llliiOIWfDUW POR 

ADIIIRAL LEAHT 

Pleaee let •• kDow wbat 

o end t ns Off 1 oer of Jf1JOJ'OIID 

reported 1D r.-M to aoU nUN 

of tbe oeraan eblpe 1D 8 'D• 

B&J'. 

P . D. ft. 



NAVY D .ml'ARTMENT 
Orr:lOXi o• TUlll Om.&r O F NAVAL OP&IU.TlONtl 

24 r.:aroh 1936 

With reference to your memorandum of March 17th re­

garding the visit or German ships to Sareane Bay from 

16 to 23 ~arch, the Commanding Orficer or the ~~GFORD 

reports that the Geruan battleship Schlesien and oil 
/ 

tanker Rudolph Albrecht departed from Samana Bay at 

6:30 p.m. 23 March, destination or Schlesien reported 

to be Horta , Azores . 

The MUGFORD has been directed to proceed to Guantanamo 

carrying out remainder of her shakedown cruise . 



THE WHITE HOUSE 

WASHINGTON 
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April 4 , 1938. 

Memo for Sec . of State 

I n re- s etting up standing liaison comm . of the 

State, War and Navy Depts . 

See--Hull folder-Drawer 1--1938 
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.. .....,,., ............ ....... NAVY DEPA.RTMll!N"T 
0Fn0& O .r Til& CUJXI" O.rHAVAL 0 .PitJU,'I'J0NN 

WASB:INGTON 

5 April 1938 

MXMORANDUM !'OR THE PRESIDENT 

In aooordanoe with my memorandum or March 30th , I am 
enclosi ng hereNith a oopy ot the report or the Commanding 

Ottioer or the USB MOG!'ORD regarding the visi t or the two 
Oe~an ships to Samana Bay. A oopy o r t his r eport has been 
sent to the State Department. 

1· kll "· R:x:~••~l t L1..._, 
' ·" · ·. ''.!t-o , • ... Lr ~· ~ 

L'U Ol.L b20v • • ( ~/17/M) 
Dot• - 1(- 1- ':S 
Sl- h re- .&411 /. #~ 
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From: Commanding Officer. 

COPY 

U.S.S. MUGFORD 

To : Chief of Naval Operations. 

Guantanamo Bay, Cuba, 
25 March 1938 

SUBJECT: Vis i t to Sanchez, Dominican Republic - Report on. 

Reference: (a) Navy Dept . (Coding Board) despatch 0017 2106 
of March 1938. 

Enclosure: (A) Copy of my letter serial 123 of 23 March 1938 
(herewith) to the American Minister, Ciudad Trujillo, D.R. 

1. In accordance with reference (a) , MUGFORD departed Guantanamo 
Bay, Cuba, 0037 , 18 March 1938, end proceeded at 20 knots t o Samana 
Bay aree , arriving orr entrance to Samana Bay 1930 , 18 March . Entered 
Samena Hay at daylight, 19 March, proceeding to anchorage at Sanohez 
Roads, end anchored at 1101, 19 March. Observed that t he carman 
Battleship SCHLESIEN and German Oil Tanker RUDOLl" ALBRECHT were 
anchored in Snachez Roads. 

2. Immediately arter anchoring, Lieutenant Colonel C.A. McLaughlin 
or the Dominican National Army and f our English- speaking members or 
his star r called officially and stated that they were the personal 
representatives or the President of the Dominican Republ i c and that 
they had been sent from the capital to do everything possible for the 
officers and crew or this vessel . They extended us a cordi al welcome 
and offered us the full facilities at their command. 

3 . A boarding officer from the SCRLESIEN called on board and a 
boarding officer was sent immediately from this vessel to return the 
call. At 1400, 19 March, thi s Commending Officer called officially 
on the Commanding orrioer or the SCHLESIEN and t hen cal led offic ially 
on the offici als ot the city or Sanchez , accompanied by two officers 
of this vessel. We were met at the landing at Saaohez by the American 
Consular Agent and escorted to the City Clubhouse where we were or­
rioially met by Lieutenant Colonel McLaughlin, the Mayor ot the city ot 
Sanchez , and t he leading citizens ot the town. Lieutenant Colonel 
McLaughlin again welcomed us in the name of t he President of the 
Dominican Republic and stated that he was there at t he President's 
request to offer us al l possible courtesies. 

4, In the forenoon of 20 Karch 1938 , a boat was placed at the 
disposal or the American Consular Agent and he called on board. At 
1400, 20 March , the Commanding Officer of the SOHLESIEN and hie 
adjutant called officially. On the evening of 20 Karch , a recaption 
and dance was given at the City Clubhouse in Sanchez, in honor of the 
officers of the MUGPORD. Invitations to this affair read "The President 
of t he Dominican Republic requests the pleasure or your company at a 
dance to be given i n honor ot the O!!ioers of the U.S,S , MUGFORD." The 
Captain of the SOHLESIEN, accompanied by several of hie off icers, 
attended, as well as t he Governor or the Province and all the leading 
citizens o f the community. 



~. At noon, 21 March 1938, Lieutenant Colonel McLaughlin, the 

personal representative or the President, and rour officers or his 

starr were entertained at a luncheon on board t his vessel. on the 

e•ening or 21 Karch, a dance was given at the Clubhouse in Sanchez 

by the city or Sanchez in honer of the officers of the SCRL!SIEN 

and the Commanding Officer and tour orrioers or this vessel at- ' 
tended . 

&. On 22 March 1938 , a luncheon was given on board the SCRLESIEN 

by the Commanding Officer or that Teasel in honor or the Commanding 
orricer or this •essel . This luncheon was attended by Lieutenant 

Colonel McLaughlin, the British Vice Consul, the German consular 

Agent, the ~ayor or Sanchez, and four officers or this vessel . Im­

mediately after this luncheon we were escorted to the wardroom or the 

SCHLESIEN and sound motion pictures were shown, in which were included 

the details or Italian Premier Muasolini 's visit to Germany and the 

words or his entire speech. Also, a t1l.11 \f8S shown depleting the 

German Navy at anchor , in maneuvers, tiring, drills, etc . It is under­

stood that these ~oviee have been shown for purposes or propaganda 

in a ll ports •!sited as various German officers stated they had seen 
the same moTte many tilDes. Only movies tor educational purposes and 

propaganda are carried on board the SCBLESIEN. l'rom 1700 to 1900 the 

same day, a reception and dance was held on board the SCRLESIEN tor 

the citizens of the community. At the conclusion or t his dance , 
German hymns and national airs were played . 

7. This Commanding orr1oer desires to emphasize the apparent 

desire or the representatives or the Dominican Republic to firmly 

cement a ~ore friendly tie between the Dominican Republic and the 

United States. This was indicated by their every word and action. 
It was very evident that these representatiYes were sent under orders 

to do everything possible tor us and t o strive to create a more 

friendly reeling with a view to remoYing any possible distrust or mis­
understanding which might have existed and that the good will or the 

United States Navy and its represetnatlves was r oremost in their minds. 

To this end, they extended themselves and did everything possible 

within the limited facilities available in this •ioinity. The reeling 

or the citizens at Sanchez is predominantly pro-American and dis-

true ttul or the Germane . Our presence at Sanchez was very welcome 

and it is believed that we created a moat triend~y feeling. The 
MUGFORD is t he first U.S.Navy ship that bas Yisited the port in quite 

some tilDe whereas German and French ships have been there almost year­

ly. At the official luncheon on board the SCBLESI!N given in honor 

ot the Oommandin~ orr ioer or this vessel, the Kayor or Sanchez made a 

speech in Spanish which I did not understand but which was interpreted 
tor me by one or my otticere. In this speech , the Mayor declared that 

although tbe Dominicans liked , personally, the German people , their 

interest lay in "the Great Republic or the North," and that they must 
look to this Republic tor their protection. (It is believed t hat t h is 

speech was quite inappropriate at the time.) 

8, In the forenoon ot 22 March 1938 , the German Oil Tanker 

RUDOLF ALBRECHT got under way and went alongside the SCRL!SI!N; fueled 

end pro•isioned her, and then departed tor sea. 

- 2-
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l 9. At 1400, 23 !larch 1938, the SCHLESIEN got under way and 

proceeded to the outer entrance or Samana Bay where she anchored, 

awaiting mail from the Dominican capital Which was brought to her 

by a Dominican Coast Guard vassal . The SORLESI!N then got under way, 

at 1830, and proceeded to sea, destination reported as Horta , Azores. 

10 . During our stay at Sanchez , t he movements and activities ot 

the Germans were observed very closely. The SCBLESIEN had on board, 

in addition to her regular crew, 180 Naval Cadets tor instruction , 

and is on a six- months' cruise, having visited South American ports, 

Colon, Panama , etc. The many activities or the German personnel were 

observed and noted. Organized boating parties, sailing and rowing 
crews, were in the water l trdm about 0400 to 2200 daily . It is be­

lieved that all parts ot Samana Bay were thoroughly investigated by 

them. The Commanding Ottioer and other officers ot the SCBLESI!N 

went tar inland , both by boat and on horseback . Organized walking 

parties were conducted ashore and the highest peaks were climbed . 

These activities were stated to be a part or the cadets' curriculum 

but it is believed that they were t or other reasons as well, inas­

much as a number of these activities were carried on at u.nusual hours 

and under unusual circumstances . 

11 . The attitude or the German Co~ander to me and my officers 

was very pleasant and extremely cordial. 

12. It i s the opinion or the Commanding Officer trom personal 

observati on that the morale or the Gernan Navy as typif i ed by the 

personnel or the SCBL!S!EN ie extremely high . The crew •re young 

olean out, and particularly alert. The officer corps is young , due 

to t he expansion of the German Navy, one officer on board the 
SCHLESIFN being a Lieutenant Commander at 28 years ot aae with the 
expectation or being a CoDil!ander within two years . This particular 

case illustrates the rapid promotion to be expected in an expanding 

Navy, and tends to a very high morale . 

13. A radio watch was caintained during night hours in an attempt 

to intercept signals trom the SCRLESI!N on the higher frequencies, 

but without results. During daylight hours, several messages were 

intercepted on 430, ~00 , and 700 kos. which when translated were found 

to be or routine nature . 

14 . samana Bay affords ample and secure anchorage for a large 

fleet, with good holding ground , and is wel l protected except during 

this time ot the year a ~oderate easterly wind springs up at a bout 

1100 and lasts until about 1700 which makes boating tor small ships 
rather ditrioult . The latter condition exists tor about tour months 

ot the years; other months or the year a flat calm prevails nearly 

all the time . /s/ J.W.Ifbittield 
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DEPART MENT OF" THE NAVY 
)"'\ 

\ ' ' 
29 April 1938 

Repl ying to your memorandum dated 25 Apri l , 1938 , in view 

ot the tact that the Navy Department does not ooosider more 

Gunboats (either of the ERIE or of t he China River t ypes ) 

necessary at the present tiue , I do not contemplate asking 

Congress tor an appropriation or the exact amount or the in­

demnification tor the building or a repl acement vessel tor the 

PANAY. 

Furthermore , I am informed that a suitabl e seagoing gun­

boat even without "Battleship Equipment" can not be built at 

the present tilte in Jl.merica f or $536, 593. 13 (cost or p.riJ·AY and 

equipment ) . 

-
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NAVY DEPARTMENT 

O.rnO& 0 1' TU& OIIJU' Or NAV..U. OP&Il.A.TlO:rte 

W.AS.a:t:NOTON 

10 June 1938 

MEMOnANDU!.! FOR THE PR!!SIDENT 

Referring to your mention yesterday or Commander 
D.J'.Ca1lagban, be was selected tor pro~otion in December 
1937 , and will under existing law be promoted to the 
rank or Captain in June , 1939 . 

Com:nander Callagba.n is DO'" operations orricer on 
tbe Start or the Commander Cruisers or the Scouting Force. 
He bas been at sea tor two years and tour months and is 
tentatively slated tor oom and or one or the new Reserve 
Officers Training Corps Units , tor which funds have 
been authorized in the 1939 Appropr i ation Act . 

The Bureau or Navigation desired his servioea aa 
Assistant Detail Officer , but he requested thnt he not 
be considered tor that assignment as he did not wish 
duty in Washington. 

He bas an excellent record, is considered by his 
contemporaries one or the outstanding officers or his 
date, and be is available . 

I believe he would make 
be would be pleased with the 
very usual objection to duty 

an excellent Aide and tha t 
appointment in spite or his 
in Washington. 

I 



NAVY DEPARTMENT 
WASBlNGTON 

!Wf?'W!DQM FOR TIU. PRlSIDll'f 

(laval Activitioal 

r .. 
ADCNI .... IIP'..YTO 

~· 8CCIWTA-"Y CW TH-E N AVY 
NIO •D'Ol TO IN~ --

OPWTIOIIS, Prog:reu lltiafaotory. neet prob1ea soon available. No ne­
ceeeicy purchase tuel trinidad except politieel reaaone. Cruisers could 
be sent lluaDOe Aires after problea and rejoin fleet 1111¥; could continue 
through straits llagellan .... expenditw-e fuel, International condHiora 
paraitting, Cbief llavel Oparationa and eo-nder in Cbiet favor cruisers 
visit South Aaerica.n porte each 711r. 

P:relilo1!W'7 budget illdieatee $780,000,000 at lent for llaYJ 
and building progru 1940. 

Conaideration being giYen w.r reaern Mterial not quicltl7 
obtainable outbreak of w.r. Law authorizing etrategic uteriale .-:, be 
... Jided or aepe.rate ••r reaene• under revolving tuJid utabliabed. 

§8IP1!!JILDI!IG. llllterial being expedited, -roue cbengee curt.ailed, and 
add.itionel faeiUtiu provided to -t and anticipate c011pletion dates . 

Stetua 2) c011batant and ]...( auxili ary abipe provided 19J9 ap­
propriation billa: 4 deetro,yere, J fleet t ugs , J aubaarinea, to outsi de 
contractors; lla\1)' Yard, Boston, 2 destreyere; Puget Sound, 1 destroyer, 2 
seaplane tenders saall, 2 harbor tugs; Por te110uth, 2 nbaar i nn ; lara Ie1-
ond, 1 eubaarine , 1 eubaarine tender; Norfolk, 2 aine eweopere; Charleston, 
1 cruiser , 1 deetreyer. 

Battleebip bids to be opened 5 October, deetr01er and largo 
seaplane tenders 21 Septeaber, ligbt cruisers about 1 Deceaber. PreUain­
&rJ etud;r 10,000 ton aircraft carrier turniebed General Board. Deaign date 
sull experiMntal sbipe Mnt 100 applicents. Thua tar JJ quelified for 
COIIpetition. P:reliainary date to be subaitted J Sept,.ber, final data about 
10 weelr:s later. 

Jegotiatione ullderwa:y with llllriti• eo .. ieaion and aubmtted 
to Coaptroller for tr•nafer J tankers building for Standard Oil to be con­
verted at Pbiladelphia in 9· 12 aontba. llegoti&tiona &lao with Mariti• 
Coaaiseion for coaaerc1&1 ab1p suitable for a1na l~er. 

J!aMining bidl tbis Jear ' a progru rill probablJ be l'roa !aet 
Coast abipbuildere. Bide frora Weet Coaet slid central States .-:, be ex­
pected for future proflr.... Coacern shown oYer suffering considerable 
lose it contract s for bettleehipe are on fixed price belie which arq re­
sult in such bigh bide to aalr:e it advisable tor construction onl)' two 
)5 , 000 ton ab1ps thil 7ear and co ... ncing two 45 , 000 ton ahipa Jul)' , 1939 
when plans rill be read¥, Different foru or contracta are under a tuey. 

General approval received rroa !levy Yarde on allocation of 
new veB&els. Yard torcu increaeed 1085 three aonths previoua to Jul;y 
slid increue of 1)00 predicted tor following three aootha. Forcea to­
talled 46, JSS - 1 Jul7. 
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PUBI.IC T;OR!\S, llodel Blain ($3,500, 000) ahould be co•p.loted six 110nt.hs prior 

to acbecluled date . All e•rgency projects ($36,029,000 P. I".A. , ~5,000,000 

fi . P. ! . ) undenro;r prior to 15 August 1938. Construction dietributed to ship­

building, hoapitels , J.larine Corps , housing , aViation, training atationef aup­

P4' depota, eiiiiiiWlition depots . Proj ects 2d Defi ciency Act (J 24, 674, 000J 
mainly for shipbuilding underwtl)' . Work unde.r regular 1939 Navel Act 

($17, 749 , 500) antici pated prior l January 1939, except Naval Hospital . Ne­

gotietione proceeding eatiefectori]¥ Roclcville site. 
Dry dock facilities Ueat Coeat and Hawaii under at~. Crui­

ser dock ($3,500, 000) under construction llare l eland and bettleehip dock 

(t 4 , 500, 000) Puget Sound to be contracted for about 1 Septe11ber, 1938. 
Authorizati on Bill , inoluding projects , ($27,500, 000) wbicb 

failed ennctment l ast Congroes under consider ation , 

AUNriON. Procurement of new and replace.ent planes under 1939 Bill end de­

li varies under 1938 Bill ea tiBfactory . 
$10, 000 ,000 IY, P.A. and P, li, A, available for iJDprovement of 

Air Station facilities, together with appropriation for Alameda provides es­

sentials for the 2050 airortU't progra111 (Vinson-TrllliiiDel Bill) as fer oo loest 

Coast is concerned. Deficiencies rill still exist East Coast, Pearl Harbor , 

P..nema, Canal Zone , end Alaska . Hepburn BolU'd to report on additional facili­

ties , including iocresse of N&vel Aircraft froll 2050 to 3000 next Ju]¥ 15th. 
Procure~~ent of rigid airahip belci up pending decillion of Presi­

dent . Chief of Bureau of Aeronauti cs favors airship capable of carrying planes 

and sulr.ldts design of lo.rgor type than one previous]¥ discussed cy President 

with Assistant Secretary. 

OI\DNAA'£E, Increased storage facilitiee provided cy allot.ents under P. IY .A. , 

:?d Deficiency Act and fi . P. A. totelling $1,972,000 underwil1 for liBra leland, 

Puget Sound, Hawthorne, Hingham, loll& leland, Lake Demc.rk, st. Juliana Creek , 

Additional facill ties rill a till be required at Hawthorne, Oahu, Yorktown, 

lolare l elllnd and Puget Sound , 
l llllta.llation new automatic machinery, threat of opening Alex­

Andria , and support of M.tnlatration in meno.ge~~>&nt or Torpedo Station, New­
port, effected drop in prices of torpedoes since 1937 troa $12, 000 to $9,L72. 

Further i.Ciprove.,..nts unde~, 

lleteriaJ. stowed for other Depe.rtllenta and obsolete Mteriels 

have been r emoved froa Al&n.ndria ard new llllcbinecy equipment ordered, l!aJv 
old machines were a.llot ted to ecboolo and colleges. 

Navel Ordn~~.nce Ple.nt, South Charl eston, has been proposed f or 

storage apace for other depe.rtllenta. So110 of it now eo used . Leuing of 

part to II&IIUfecturi ng coapaniea 1a reco-nded. Sale or property should be 

subject of carefUl investigation. 
lllproved ainu capable of launching froa tor pedo tubea of sub­

marines have been successfully tested. 
Ordnance contr acts tota.l.ling $9 , 881, 610 placed in 15 States 

since 1 J u]¥ . Total in 22 States since 1 JanUI\J'Y 1938, $471 778 , 160. 
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Wl ll you please 3~11: t.o ae 
about tho procedure t o be ! ' llo• ed as 
a r uul\ ot the enactaon t or a llll 
nlat lll& to ••nl OU J! .. e rwea. 

P. D. P. 
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TELEGRAM 

RV- C 

l.leaoror 
Poll8hkeepsie, N.Y. , June 2Q , lQ38 . 

R.!' • 

~fill you t 1nd out trol'!l the l<evy Dep' t or the 

Attorney Oenerel, or both, how Senate 1131 chengee the lew? 

F . D. R. 

l:09j)l!l 

' 



OOffut of .tJrr ~kt.orntl? <Jlrn.eral 
'ltulfin9bm,ll.<ll. 

J'une 29, 19J8 

'l'be President, 

'l'be White liouae, 

117 delll' llr, President : 

Reterence ill r.ede to tbe reQuest or your 

IXecutiTe Clerk, Jlr. Rudolph Forster, tor an examine-

tion ot 8. 1131 with a Tiew to determining what changes 

a wtll ett ect in existing law. 

I e enclosing herewith a me1110randum on the 

aubjec~ prepared by the Assistant Solicitor General , 

which eete torth these changes in some detail. 

Respectfully, 

e:::::z ::::..1' 
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• oULO£N W. BELL. 
A-nAHT $01.1CITOII; 0~ 

~epnr:fntm:t of ~Ul!tice 
~uiJbtg!on 

June 29, 1938. 

Re: S. ll3l 

Reference 18 made to the verbal request ot Mr. 
Rudolph Forster, EXecutive Olerk to the President, tor an examina­
tion or s. ll3l with the view to determining what changes it maltee 
1n existing law. 

Under existing law the Secretary ot the Navy bas 
jurisdiction over all Governaent lands end leases within the naval 
petroleum reserves, with authority to conserve, develop, ues and 
operate the eeme 1n hie discretion, ~ contract, lease, or other­
wise, and to use, store, exchange or aall the oil and gas products 
thereof and sll royalty oil trom lands in naval reserves tor the 
benefit ot the United States. 

S. 1131 reenacts the existing law 1n this respect 
with the following additions and changes: 

1. It 1141res the administration or the law by the 
Secretary or tho Navy subJect to the approval or the President, 

2. It extends to other naval tuel reserves tho ap­
plicable provistono or law covering the naval petroleum reserves. 

3, It authorizes the Secretary ot the Navy, with the 
approval ot the President--

(a) To contract with owners and leaaees ot land 
within or adjoining such reserv .. ror the conservation 
1n the ground or oil and gaa and tor compensation tor 
estimated drainage 1n lieu or drilling or operating ott 
aet well.e; 

(b) To exchange--(1) Governaant lend in naval 
petroleum reserve nuabered l; ( 2 ) the right to royalty 
production from eny ot the naval petroleum reserves; and 
(3) the right to eny 110neye due the Government as a re­
aul t ot the wrongful extraction or petroleum products 
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troa lands within petroleu. reserve numbered 1 tor privat ely-owned lend or leases within the said pe­troleum reserve numbered 1. 

(c) To acquire pri.ately-owned lands or leases 
1D naval petrolewa reeerve nlabered 1 by purcbaae or condemnation with the approval or the President. 

4. It tel'lllinatu existing leases i .n neval petrolfNII reserves <excepting those l ... ea wbich ban heco&e a pert or an ap­proved unit or cooperative plan and agreement) at the end or their 1n1 tial twenty-year period by voiding the option a in exiatiDg ccn­tracta under present law tor enanaioua tor succuai ve periods ot tan :rears, and authori:tes the Secretary or the Navy to 11181ce new leases under such tel'llls and conditione as be sa:r prescribe, and proYides that r;uch new lNeea sball contain a prorlaiou authorizing the Secre­tary or the Navy, with the approval or the President, to alt er or modi­fy tb., !1'0111 tims to tims with respect to the rst e or prospeeting and 4nelopunt on, and the quanti t:r and rate or produetion troa, the landa covered by such leases. 

5. It vesta in the Secretary the authori t:r, wi th the approval or the President , to proaulcate eueb rules and regulations essay be necessary tor carryiQS out the act . 

6. It authorizu the Secretary ot the Navy to receiYe royalties due the Go'1'8mment in cash or in kind, ua ba ehall elect. 

7. It 4irecta that all revenue accruing under the act ehould be deposited in the Treasury aa miacellaneoua receipts, ex­cept such aa are expanded under the proY1siona or the act tor the pur­poses abon IDelltioned. 

8. It malces proY1s1on tor cancellation by court pro­ceed1Dg s or leases' ehould the lessee tail to co.ply wi tb the lease' or with the proneiona ot the act , or ot any regulations pl'OIIul&ated under it. 

In addition to the above the bill provides tor appro­priation ot such .was aa may be neceeeary to carry out the proY1sione ot the act . 

OOLDEII W. Bi:LL, 
Aeaietant Solicitor General. 
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Subject : 

Of:P.O.RTMENT OF THE N.O.VY 
Omcc Of' lHC IICRf:TAPtY 

WA8HINOTON 

June 29 , 11138 . 

MEMORANDUM FOR MR . FOSTER . 

The bi ll s . ll31 rel ating to the Naval 
Pet roleum Reser ves. 

Under existing law the Secretary ot the Navy cay c onserve , develop , use, and operate the Naval Petroleum Reserves and use, store , exchange or s ell the pr oducts thereof. The bi l l s . 1131 woul d grant him ad­ditional author ity, subject to approval by the Presl.dent , to conserve the reserves by entering into agreements with operators on adjoi ning private lands , by exchanging Govern­ment lends in Re serve No . 1 t or private lands in Re serve No. 1 so as to consolidate the Government' s holdi ngs , by acquiring privatel y owned lands in Reserve No . 1 by pur­chase or condemnation. The Secret ary would , ftl t h the ap ­provel ot the President, be authorized to use moneys due t he Government as royal t i e s trom the reser ves and due be­cause ot illegal extracti on of oil a.nd gas t rom Reserve No . 1 1n the exchange or acquisition ot lands w1 thi n Re-serve No . 1 . Furt her, the bi ll s . ll31 would pr6Tide t or the ter mina t i on ot e xi sting l ea ses in Reser ve No. 1 at t he end ot their ini t i al 20 year periods by voiding t he options tor re­newal . It would f orbi d l e ases t o foreigner s whose govern­ments do not grant reciprocal privileges to citizens ot the United State s . It would provide that royal ties due the Government might be takan ei the r i n oaeh or in k i nd. Finally, i t would provi de tor t he cancellation ot l eases should a lessee t ail t o compl y with the leea e , the provisions ot the Act, or ot any regulations promulga ted thersunder. The changes i n existing law, t heref ore , are by way ot ampl1t1ca­t ion and de t1nition ot t he power s provided by existing law t o conserve, de?elop, u se a nd operate the r eser ves. The change s have a s t heir object t he re t ention of oi l in t he 
gr ound . 



N AVY DlllPARTMENT 
ornca or TB& oiD.ILI' 0 1 M.&.v.u. o .......,nolf• 

Op- 38-LW 
ftj lir I II i l j !11114 

WAfllUNGTON 

7 July 1938 . 

Memorandum for the Presi dent 

G~naral Schedule of Fleet (fiscal 1939 ) . 

July 1938 

August 1938 

Aug. ll5 - Dec . 30 

Fleet Review 1n san Prllllcisco 14 July. Battl e ships , crui ser s a nd deotroyere vi s i t 
Alaska , Puget Sound ports, Columbia ~iver 
(Portland) befor e and otter Revi ew. 

Rendezvous a t San Franc isco , Fl~et Tactics 
enroute San Pedro , San Dic~o area , arriving th$t area l~ August . 

The following ships ngaged 1n Gunnery School -
COLORADO , NEVADA, NEll ORLEANS, J.:nll::w>OLIS, 
nt!:llTON, ME!.THIS and Destroyer Squadron Three 
(II DD) . OKLAHOMA and 2 DD engaged i n .lest 
Coast R. o. T. c. Cruises . 

San Pedro, San Diego area, an >aged in Gunnery 
Exerci ses . Tactical peri od 7- 10 l1ovember. 

FTani lin D. Rcooovelt Library Patrol wings engage 1n !.iinor Joint Army and 
Navy Air Exercises 1n dittert.nt I:aval Dis­
tr i cts. DEGLASSIFIED 

DOD DIR. oaoo. 9 (9/27/58) 

Date- ;to- 7 - S'f 

Signature- c?Mt /. Jf,;.,.. 

JMuary 1939 

Visi ts to Navy Day and Armist i ce Day ports. 
Sel ect ed uni t s Base Force and Aircraft Scouting Force precede Fleet to Caribbean 

;area , utility w1..ne shi t't base to Guan tan=o , 
s el ected uni te aircraft precede Fleet to 

ICanal Zone , 1n Deceeber • 
.JMinecratt , Subron 4 and Patwing 2 (Pearl Har­bor) furnish services Midmay project as di r ­

ected. 

Fleet departs S'lll Pedro , San Diego area on 
4 J anuary 1939 , ar rives Canal Zone 18 January, trans i t completed during 13- 18 January. Pro­ceeds Cuantanamo-Gonaives area, engages in 
gunnery until 12 February. 
One set or Canal Zono locks i s t o be over ­
hauled while Fleet i s on East Coset. 



Yobruory l V3V 

J.:aroh 

.l.pril - l!ay 

J'uno 

.July 

noot Problu XX, 1'h1oh inolu4ee Fleet 
Land1z>S !:X ro1oe no . I! 4ur1nt period 13 
r >bruary-ll lluch . Coaot&l PronUor .Joint 
At r Kxoro1ae no. e oa. nortb Pao1!1o Ccae t 
13-19 l"ubruary . 

a&aroh e - e6 ; v1a1te to ieat Indian porta , 
upkMp and Diaoellaneoua. 
W 1rch £7- 9 Aprll ; Gunnery (&4Ye.noed prao­
t ioea) , and 1napeot1ona. 

!nroute Hampton Ro•4a 10- 14 April . At 
H~rpton Ro·da ; upkoop end loc1at1cs l~-P7 
A,prU . Conollll t:rate tor e:ntry into r.t York 
on z; .l.prU. .l.t ll•• York ('lforlda Fdr) 
30 April- 21 We.y. Enrouto Canal ;;one 2" -28 
l.tay , Trana1 t Oe.nal e; llay- 2 .JUno . Coo a tal 

J'ron Uer Joint Air l.xttro iso l~o . e in. Now 
ln£lond ana about l7-t3 ,l,pr1l. Butleohipa 
r•a1nln& on the Weat Cos.at p&ll"t1c1pate "ith 
n. .. t Marine J'oroe in JJ1nor Landing !.Xfltr­
o1aoa at S~ Clomunta about 18 Apr1l- 7 ~oy, 

:nroute san Pedro , san D1~ area 5- 14 JUne , 
upkoop lll-30 .JUno • 

.l.t Worlda P.,ir San l'l'anoioco durine 4th or 

.July week. 

Shi~ re•1n1:l& on '1\'eat Coaat due to ovdrhaula -

ARIZ:\l:A, OXI...&.HO!!A. , :~J.DA , SJ...~_O(U., 7I::c!::!r'!!J, a;:"C<rY'I:t , 

mJ'I'ROI'l', nu:.:·cm and twelve doetroyore . 

N•• oonstr\loUon on bat coast eohed.ulod to join Fleet aftor 
trana1tln8 Conal l8 .1 nuary 1939 -

A.1ror'ltt oarriera; Y03lr':C~l and .::~RIS!. 
SiX inch , 10, 000 ton c:ruteara ; P:~Il..it..D!J..l':::n - ..aoom.r.; -

SAVAlaT.W an4 II.IJl!!Vll.LE. 

~-' . 

- 8 -





' ···f ~.' ·t· .. 
"' ~ .. 

,I 

i:;l 
.-,. 

' I . .. 4, 

'' 

··~ 
' l ~· '· ·. ~ ~ . -- :·~-.. , .... ---



Tnnklln D. Roo .. velt Library 

OFGlASSIFIED 
000 IJIR. ~2oo.s <9/27/&s> 

Oat._ Of- - 7 - SC{ 

sssnatare- e--M-( / ~~ 
I 



:1 U:b 

nrrr sc~ -- 3rd and 4t.h 

lAe•e S.,n Pedro 

.A.rr he Canal Zone 

Tranai t. Canal Zone 

IA••• Canal Zone 

Arrive Ouantana.mo 

Cunnery 

rleet. Problem ~~enty 

uat-tera. :l'iaca.l 

4 la.nury 

13 l&ilUarJ 

I" " ... DI I 
l& ,TUJ.y 1038 

1030 

13 - 18 January 

10 J'&nuftry 

22 January 

23 Jaour.ry - 12 Febr uary 

13 1ebrue.ry - s l!Bl'Oh 

(Combined with Yleet. Lan41np nerot•• Number rive . ) 

Visit.a ~eat Indian Porte 

Upkoop 

td•anoed Gunnery 

O.C. P •• eto . 

t:nroute GuantanBIK) t.o 

Pa:pton Roed.s 

~t. Hampton Roads 

!nroute New York 

At. New York 

!nroute and st Hampton Roeoa 

and Ce.nsl '.Zone 

Transit Cane~ Zone 

!nroute san Pedro -

Son DIOgo l,roa 

Upkoop san D1o~o -

san Po<lro .\:"oa 

6 ... 12 e&rch 

13 - 26 ~:arch 

2? ~arch - 2 April 

3 - 0 Aprll 

10 - 14 •prll 

lS - 2? April 

28 - 20 APril 

30 April - l? ~ay 

l? - 28 t•ay 

20 l:aY - 2 J uno 

J - 14 J'UDI 

-- lS - 30 JUDO 
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: P'rnntlln n . Roooona Libl'arJ 

nr:GlASSIFIED f 
N, £.e, S J DIR. s2co.9 c•/27t6a) 

ADOI'tCM ltU'ftCAU 01" OIOitC:OUJ\IO , N AV't DII,JI'A,In'looqHf 

AND "'UVt TO No. n. te-

NAVY DEPARTMENT 

BUREAU OF ENGINEERING 

WASH INGT ON, O .C. 

lo!EJ.IORANDUJ& FOR THE ASSISTANT SECRETARY OF THE NAVY: 

Reference: Your memorandum or July 18, 1938. 

In accordance Wi t h reference (a) the Engineer­
in-Chief submits herewith a resume ' or devel opments of t he 
past six months i? science and research, 

l!O!.!I NG DEVI CEll ..,f 
During this period r eport s from the Fleet have 

i ndicated that the rotating beacon developed by the Naval 
Research Laboratory gives exceptional promise, The range of 
this beacon is approXimat el y 150 oiles. Inasmuch as this 
rotating beacon operates in the eupertrequency band (200 
megacycles) , the radio beams emanat ing therefrom are quasi ­
optical, requiring an airplane to i ncrease altitude with 
distance in order to receive t he s i gnal. The equipment has 
been eucoeeefull y tested on board t he RANGER and the LEXINGTON 
and the pilots testi ng this equipment round the indioatione 
highly satisfactory and consider this development a much need­
ed advance in aircraft carri er operations. Consider able work 
has been accomplished towards the reduction or the si ze of 
the Yagi antenna array to tacil1 tat e mounting in the super­
structure or aircraft carriere. The problem i s nearing comple­
tion and it i s believed that service i nstall ations on airoratt 
carriere 1'1111 be in order by next yeru" and that all carriere 
will eventually be provided with a homing device wh1oh is highly 
satisfactory from a navigational and safety view point and which 
additionally provides a high degree ot eeourity. 

RADIO CONTROLLED PLANES j 
The Obis! or the Bureau or Aeronautics has recent­

ly oollll'lended t he Bureau or Engineering and the Naval Research 
Laboratorr tor the successfUl complet i on of the problem or pro­
viding completely radio controlled planes tor target praotioe 
work. There are now 4 drones on the Paoitio Coast. These pl anes 
take ott and land br radio and t hey may be contr olled r rom the 
ground or !rom ano ther plane in the air. For t he past si x months 



l'l'IUUlln ~. ~oooe•elt Ll bru'J 
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the Naval Research Laboratory haa been eng-stl\..116-e~e develop- ._, mentor equi pment capable or ind1oating the air and engine ,•, speed ot the drone to the control pilot by means ot radio. Prel1mlnary codela ot th1e repeat-back t eature are n.ow under-
going teet. / 

INSTRUYENT LANPINq 

The developqent or a suitable eyetem, whereby patrol airoratt may atteot a eate landing under oond1tions ot zero Y1eibil1 ty , was transferred t o th1e Bureau !rom the Bureau ot Aeronautioa in July o! 193?. Tllie development il actively progressing, the actual teste being conducted by tleet aircraf t . The aircraft equipment is now eat1etaot orily 1netall­ed 1n a PBY type patrol plane, one ot the Navy ' s l ong r ange patrol aircraft, and teat land1ngl are being ll&de daily. 

Suttioient airora!t equ1pmente are now under con­tract t o equip a complete equadron ot theee patrol planee to continue the tes t s . When tee' progre11 suf ficiently t o warrant service installation, plane call tor equipment& at Sitka, where !lying conditions are notably bad, and later at Flaat Air Baees where patrol airora!t are baaed. 

The ground equipment ie carried 1n a truck, trailer and motor cycle and provides directions to the aircraft in three d1mena1ona through a glide path, localizer couree, and 
mt~r:ter beacon. 

use DAHLGREN. / 

The destroyer DAHLGREN ie be!ng equipped at Nayy Yard, New York, w1 th a h1gh pressure, h1gh temperature eteam plant employing 1300 lbe. preeeure at tge superheater outlet and with total atea111 temperature or 910 r . Tll1e equipment ia expected to ehow conaiderable savings in weight , apace, and tuel oonsUillption. The present propullion maob1nery has been removed and naceaeary etruot ural ohangee complet ed to accommo­date the new maoh1nery. The General Electric Company will be readY to ehip the turbi nes in October, and the boiler teeta at the Babcock & W1loox Company plant will have been ooapleted by that date. It 1e eet1-ted that dock trials w!:j.l be c011pleted about January, and the shi p ready tor triale at aea in February. 

It ia noteworthy that th1a i a the !irat attecpt in the Unl ted States t o -.pply the uae o! h1gh preaeure, hlgb tempera­ture ateaa t o marine propulaion. !he suooeeatul working out ot th1e new deaign proJect by the Bureau of Engineering may well 
change the entire tuture trend or marine propelling machinery tor merchant vea&ele ae well aa Naval ehlpa. 
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honk lin D. RooonoU Liltl'UJ 

DEGU :SJFIED 
l · J r :;t mo.e <• /27/61) 

DANGERS FROU SHORT CIRCUITS ON NEW BATTLESHIP~?t;,,- ' ' ',. ,;.(),,. 

The growth in size or elect ric p~~DA~ard 
ship has introduced a !actor llbioh must be stven serious 
consideration i n the design and lay- out or the switchboards 
and dist ributi on system. This !actor is the danger inherent 
!rom "short oi rouita• , particularly !rom short circuit currents 
on the busses or the main swit chboard, 

The capacity or the electric plant is continuously 
growing and on the new battleship approaches the size equivalent 
to a small central station. For example, the Battleships 55 and 
56 will have installed sh1p 'a s ervi ce genera tor& totaling 8,400 KW 
or 10,500 KVA, The danger !rom ahort circuits has been calculat­
ed to be i n the neighborhood ot 150 1 000 amperes with a ll genera­
tor e in parallel about 75,000 amperes w1 th halt ot the generators 
in parallel and 55,000 amperes with t wo of the 1563 KV.A. turbo 
generators in parallel. It became necessary t o insure t hat all 
awitohee and breakers used on the awitohboarda be designed tor 
high interrupting C!lp&oi t y. Th1a pressing design problem was 
analytically studied for several months by t he Electrical Section 
of the Bureau ot Engineering, and after the oaretul consi deration 
or many ~ossible alternatives, a new and sa tistactory arrangement 
was evolved. The present method or dis t ribution has been modi­
fied by t he instal.lation of aro carbon breakers on the main switch­
boards, wh1oh reed power and lighti ng dist ribution panels or 
switchboards located in various part s of the ship. The power 
and lighting distribution panels in turn teed the various mains 
and eubmains throughout the sh1p. 

This method ot distribution developed by the Bureau 
is a departure from the standard marine system ot dist ribution 
and results in reduction in size of the main distribution boards, 
a reduction innwDbr of the mai n feeders, and greatly improved 
protection from short oirouit currents wh1oh may develop at the 
main switchboard. 

CRUISE OF THE USS SNAPPER J 
The SNAPPER r ecently concluded a remarkable ahake­

down cruise. This sh1p is equipped w1 th two direct connected 
Gener al Motor s Diesel engines and two engines ot the same model 
connected to the propeller through electric drive. This 1s the 
second design of engine tu.rnished by this corporation to the 
Navy for submarine propulsion. The l ast 1200 miles ot a 12, 000 
mile abakedown cruise was run at a average speed in excsea or 
20 knots. Maintenance r equired during the entire cruise was 
n-siiSible. The engines were in excellent condition on poet 
trial examination. The contract speed tor this vessel is 21 
knots. The performance ot t he direct oonneoted engi nes is also 
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remarkable, These engines are the 1'1ret enginee oonneoted to 
the propeller ehatt ot a submarine through red9~no~eare and 
hydraulic couplings. The pertormanoe ot t his vessel detinitely 
proves that i t is possible to direct oonnect a Diesel engine 
with the propeller ahatt through reduction gears and hydraulic 
couplings and With no apprehension in regard to excessive 
torsional vibration, 1 OXYGEN IN BOILER FEED WATER 

The use ot increased steam temperatures requir~s 
that extraordinary precautions be taken to prevent corrosion in 
boilers and boiler economizer&. Without proper safeguards it 
has been est imated that the ueetul lite ot a boiler may be lees 
than two years. It has been determined that no type ot teed 
water treatment ie etteotive unless the oxygen content ot the 
teed water ie maintained below a maximum concentration ot 0 , 010 
milliliter ot oxygen per lit er ot water, Extensive teste heve 
been made at the Engineering Experiment Station in order tc pro­
vide apparatus suitable tor accomplishing thie desired high 
standard ot deaerat1on. Up to the present time equipment av:Ul­
able tor thi s purpose has not been satisfactory tor use on board 
ship, and the Bureau ot Engineering has developed at the Engineer­
ing Experiment Station apparatus which not only accomplishes this 
purpose, but also results in a s1mplitication ot teed system 
apparatus and arrangement. 

I t also has been tound necessary to make period1o 
measurements ot oxygen content to determine the proper function­
ing ot the oxygen removal apparatus. Present methode ot measur­
ing oxygen are not reliable as t o aocuracy and have the turther 
disadvantage that they require laboratory taoilitiee with cumber­
some, oomplicated equipment. PreVious methods ot analysis have 
b een shown to be in error and ot questionable value, The develop­
ment ot suitable oxygen measuring apparatua tor use on board ahip 
has been undertaken by the Naval Research Laboratory. Except tor 
minor design refinements, the development ot a simple, aocurate, 
and rel iable oxygen determ1nator, practi cally automatic i .n opera­
tion, is well on the way to completi on. 

u.s.a. SOMERS / 

During the tinal trials ot the SOMERS t he ship 
developed 55, 000 8HP tor a considerable period ot time with a 
t op power ot 67, 000 SHP. It was the Commanding Ott1cer' e in­
tention to increase power t o the maximum possi ble, but upon the 
request ot the Board ot Inspection and Survey the power was re­
duced to more nearly contract requirements, While the ship was 
designed tor 62,000 &HP, the builders deliberately designed her 
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so that she could operate at total steam t~peratures ot 850 F, 
instead ot 700oF as specified in the Bh1pbUfJI1DS o~~traot, 
Using these increased temperat ures the ship is unquestionably 
capable ot developing 60, 000 SHP. No unusual machinery d1tti­
oulties have been experienced to date in the operation ot this 
new destroyer, The same excellent capabili t i es apply to the 
WARRING'l'ON, a sister Bh1p ot the SOllERS, 

BOILER DEVELOPJ.!ENTS .; • 

The inveet~o! t..provemente in Nava.l boilers 
has been ao ti vely pursued by the Bureau ot Engineering in i te 
various laboratories. These investigations include both toroed 
and natural circulation boilers, In the field ot toroed circula­
tion boilers the experimental unit at the Engineering Experiment 
Station has been under steam approximately 5000 hours, and a 
number ot improvements have been made to this boiler aa a result 
ot this operation, There is also under teat at the Naval Boi ler 
Laboratory, a small toroed circulation boiler ot the once-through 
type whl.ch shows promise ot being eui table tor use in small high 
speed oratt. This boiler has a t op pressure ot 1800 pounds per 
square 1noh and an outlet temperature ot 940°F. 

In the field ot natural circulation boilers, particu­
larly the superheat control boilers which have been recently 
tested at the Naval Boiler Laboratory, capacities 4Q% to 60~ in 
excess ot the tull power design capacities have bean obtained 
during the tests, These performances indicate that the natural 
circulation boilers can be operat ed at ratings considerably 
higher than those now being employed, and the Bureau is preparing 
specifications tor the purchase ot a natural circulation teet 
boiler. This boiler will be designed eo that investigation ot 
the •end point • ot natural oiroulation boilers ie possible, It 
is believed that these tests will show t hat it is possible to 
safely design natural circulation boilers which are considerably 
smaller and lighter than t hose now being used tor the same quanti ty 
ot steam generated, 

The advent ot higher temperatures and pressures has 
made reliable operation ot a spring type satety valve very d1tti­
oult. The Bureau has sponsored improvements in safety valves 
and now has available sources ot supply tor reliable satety valves 
ot the pilot operated type, J 
WAIN DRIVE HORSEPO\\'ER llEASURJ:Jd:NTS. 

A baeio i tem i n contracts tor vessels ie the actual 
horsepower developed on trials by the main propelling machinery, 
This horsepower ie measured ae a !unction ot the torsional de-
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flection of the propeller shaft s . Recently, t the Naval Re~earbh 
Laboratory has developed a new method of measuring shaft flexure 
by means of a simple electrical system actuat~~i:ir.-. vacuum tube. 
The new met hod is of greatly increa sed accuracy over the old 
method of mechanical measurements. By using the n ew method, the 
Navy Will be in a better position to determine the contract per-
for mance of ships. / 

SUBW!NE MAIN DRIVE 

Recent developments of high pressure !lash type 
boiler s and of l ight weight steam machinery offer a method of 
obtaining superior performance oharacterietica in t he propulsion 
of submarines. Further axperisnce in the use of steam accumulators 
for commercial purposes has shown the feasibility of stori ng steam 
power rather than electric power for submerged operat ion. Thus, 
the same medium of power may be used on t he surfac e or submerged. 
Heavy and complicated power conversion apparatus may be eliminated. 

Preliminary studies have been made and funds request­
ed to install an experi mental steam power plant in an old submarine 
hull. It is expected that ~dvantages will be gained over the 
present conventional type of drive in (1) space requirecents, (2) 
weight, (3) reliability, (4) operati ng coste, (5) submerged speed 
and radius of action, (6) simplicity a.nd flexibility of machinery. 

STEEL CASTING RESEARCH 

The Bureau of Engineering has conducted an intensive 
study of steel castings for use in pressure vessels. Cooperative 
effort between the Naval Research Laboratory and t he manufacturing 
nav~ yards has developed improved casting methode. Advances have 
been made in no~eetruotive testing by radiography. In these 
matters the NavY has been a leader and many of the standards of 
manufacturing technique and inspection thus developed have been 
adopted by the in7try at large. 

ELECTRIC CABLES 

For several years the Bureau of Engineering has 
worked 1n coordination with the Materials Laboratory, NavY Yard, 
New York, to develop el ectric oable of the heat and flame re­
sist ing type. Progress has been by 811lall etepe, but is large 
in total amount. It is felt that t he electric cabl e used in our 
vessels is far superior to that used by f oreign countries. ~trther 
improvements, now in eight in the laboratory stage, indicate that 
this superior position Will be maintained for several years. 
Particular attention has been paid t o sources of supply and these 
are adequate for present or contemplated needs. 
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CREEP TESTS t • - I 

At the higher teoperatures now '81d' 1n ·ateam plants, 
stressed materials tend t o elongate With time . It is necessary, 
therefore, to test available materials ! or dimensional stability 
at high temperature, 

For aeveral yeare a batt ery or oreep testing machines 
has been operated at the Engineering Experiment Station, Annapolis. 
This waa one or the !irst installa1:1ons in the country o.nd the 
Navy was and continues to be one ot the pioneers tor this type 
or reaearah, 

HI!?RAULIC TUNNEL FOR PROPFH E:R RESEARCH 

Propeller e!!iciency ie a large taotor in the over­
all e!tioiency or a ca1n propuleion plant. In order to p!'Ovide 
improved conditions t or the study or propellers , a hydraulic 
tunnel 1s under construction at the Engineering Experimed: •tat1on, 
Annapolll , This tunnel Will be completed by Februa17, 1940. Teet 
propellers and propeller designs which show great promiae or i n­
creased ettioiency and performance Will be ready tor teat by that 
date. 

NOISE ABSORBING MATERIALS ANJ) UETHODS 

The introduction or high power machinery in sh1pe 
has resulted in an increase 1n noi se level, Exceee noise i nter­
teres With communication and lowers the e!ticienoy ot operating 
personnel. At night, a loud noise may lead to discovery by the 
enemy, 

As originAlly installed, forced dra!t blower noiees 
trom new destroyers could be heard at eeveral thousand yards 
distance. The Engineering Experiment Station, Annapolis, remedied 
this condition by developing a sound absorbing lining tor the 
blower a1r ducts, Th11 study has been continued and ..tended to 
other noiey appl1ano11 including reduction gears. Cooperative 
worlt is being done by the Bureau ot Engineering and the Bureau ot 
Construction and Rlp&lr , especially in regard to noise reduction 
in vent ilation eyeteme, 

HIGH PRESSURE STEAM FLO! 

In connection wi th the deeign or high preeaure steam 
machinery, it is e1sential that accurate information be available 
regarding the now oharaoteri etics or high preeeuro ate• through 
pipes, valvu, and t1tt1nge. Since no reliable physical data was 
available, the Naval Boiler Laborato17 undertook during the past 
year the determination ot thie i nformation. !ork has progressed 
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ravornbly to dnte and useful information bas beoome available. 
Future coordination or the establ18hed data will yield ne:7 
physical constant s. 

FUEL OIL BOARD 

A board t o investigate the requir~ents or rusl oi l 
storage and ruel oi l cbaraoteriatios in storage hae been function­
ing during the past year with excellent results. Thie Board in­
cludes three officers 1n the Bureau or Engineering ae members. 
The Board has prepared a progr11111 whose purpose ooneists or (1 ) 
the i mprovement, as soon as possible, or existing storages by 
replaoing the stored fuel oil with the best fuel oil avai l able, 
and (2) the development, storage and adaptation to naval service 
or a stable light distillate fuel oil. Plans have been formulated 
tor the early replacement or fuel o11 in the many large storage 
tanks at Pearl Harbor, Based on the results or extensive experi­
mental and praotioal teste, speoi!ioations have been prepared 
tor a nephthenio base fuel oil tor reserve storage, which has 
shown definite superiority over previous tuel oils, bot h as to 
stab1l1 ty in storage and ror ships' use. A a.Jr"•~ or t ui o11 i ndustry 
has been conducted to determi.ne the availability or desirable 
grades or fuel o11s. The diesel and ruel oil etorage require­
l!lente tor all stations and strategic areas have been studied and 
recommendations made based on these studies, tor the needed 
st orage capacity tor each or the various naval ruel oil depots. 
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NAVY DEPARTMBNT 

Ori'IO.& 07 TUM OKmr 0Pif.4 VAL OPEJt.ATION8 

W.ASlUNOTON 

2 August 1938 

MD'ORANDUM FOR THE ASSISTANT SEORJ!:'l'ARY 

Work under the cogni~ance or the orrioe or operations 

in preparation tor the new year and the new Congress is progressing 

at a satisfactory rate . 

FLEET PROBLEM 

Plana tor the Tleet Problem to be held in the Atlantic in 

February are being prepared by the Commander in Chier, U.S .Fleet, 

and will be submitted to the Department within a rew days . 

There appears to be no necessity tor purchasing ruel at 

Trinidad but i t can be done 1t political considerations indicate 

the desirability or so doing. 

The ad•isab111ty or sending a di•iaion or cruisers to •1s1t 

South American ports attar the Problem is under consideration. 

They could go as tar as Buenos Aires and return to rejoin the 

Fleet in ~ay1 or they could with the same expenditure or ruel 

continue around through the Straits or Magellan. 

Both the Chier or Naval Operations and the Commander in Chier 

are 1n ravor or sending cruisers to South American ports each year , 

it international conditions in the Paoiric permit. 



• 

Bids tbat are to be received trom private lndustry 
in Ootober for the oonstruotion ot new battleah1pe moy point to 

yl the advisability ot beginning tbe oons~ruotion or only two 
3~,000 ton sbipe this yea r , end co menc1ng two 4~,000 ton shipe 
in July, 1939, at whicb tae tba plans will be ready. 

Preliminary Budget !stimotes tor 1940 indicate that 
ot least $780,000,000 will be needed in tbe next fiscal year to 
carry on tbe building projp'u and maintain the preaent Na•y . 

Considerati on ie being given to tbe necaaeity or obtaining 
tro!!l Conjp'ess authority and funds to procure and ainteu a war 
reserve or ~~terial under tbe coenizance or all bureaus exoept 
Ordnance and Construot1on and Repair which can not be obtained 
quickly upon the outbreak or war. Authority cay be obtained by 

o.mendins the present; l ew authorizing streugic raw material, or 
by ehe estaoliaboont or a separate •war reserve• maintained bT 
a revolving fund. 

-
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NAVY DEPARTMENT 
Al- l BUREAU Of YAROS A~D DOCKS 

/ 

./ 

WASHINQ:TQN, O.C, 

2 Auro•t 1938 . 

~ellora.ndUJQ for the Assisto~nt S"eratat"J or the "le.vy . 

SubJect : lte..u tor incl'151on in report to the Prl!!lldent . 

The rollowtn~ notes relative to Naval Public ~orku 
are $Urgested for possibl e tnclu~ion in a consolidated 
~emor&ndum to the President. 

H'val ExpcriM•nt•l Yo4el aastn (t3,500,000) - rbo 
.Assif'tant Secr etaey of t he Kevy 1n,.pee:ted th1"' construction 
on July ?Qtb. The work ls ~rogrPsSint very satisfnctortly , 
L~ it t s antici pated that the eootr~ctor will comolP.te hta 
worK in June or 1939 ~ o~ approximately six months prtor to 
the scheduled dat e for co~pletion. The Pr osident expre!se~ 
a de~ire to inspect this work upon h1s return . 

~Medical Cant or (t41 S501000) - :~egot1at1ons are 
procoedior ror the aequi~ttion or the alto on the RoekVille 
Pike approved by the President . The Ju~ge Advocate General 
is conducting these negotiations . The National capltQl 
Pa r k and Planninr Co:n.:'l'li<IJ9ion has unanirnousl,y disapproved of 
the des!gn prepor ed by tho Navy Deportment . This design 
waa a-pproved by the President . The entire mattor has been 
subutt ted 1nform3lly to the President ro~ dee1s1on 8S t o 
whether wo shoul~ ~roeeed wi th the development of the detail~ 
of design 1n accordance with the genor41 plon approved by 
the President, or whether t he Dep•rt::ent should design a low 
structure (conror~~ to the Karyland hetqht regulation of 
72 roet } to meot tbe requirements of tho National Capitol 
Park and Planninr Commlsaton . 

Publ tc illorks Prog-r g - FUnds were made available tor 
Naval Public ~orks by three appropriation acts as follows ~ 
the 1939 Naval Act, the Second Deficiency ~at or 1938, and 
the Publ lo ~or~• Administration Apnroprtation Act of 1938 . 
In accordance with the President ' s d1rectlve1 work on all or 
the EmArgency con!ltruetlrtn proJects will be underway at the 
site~ PT1or to Au~st 151 19)8. Yost ot the projects have 
already been eomrnenee<J . 1'h.e totlll amount tnvolve-d tn the 
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'-••riA"lCY ConM1"·Jcttrm P'ro ~·· it 't- ,021') , 'lOO or PI' A t'U"'~~~ 
a") •~rrroYt.o.At411 tl~,?OO,I')')() ot WPA "'r1n"~, ,., .. a•.,·1-• ff,.allv 
avatlatole: t"ro• •P• t-.-•n ~ontl!'\ "~~'!'It ·1M"" 'bit •••tlabP 1 ty o" 
•PA labor wht~h ha• n~~ a~ ret ~e~ deter,lne~ at •11 loral­
tl'l~,.. the l!."'ftr~ancy ron tr•Jrttll!'\ nroJetot• are d!•t:r1.bttt~l! 
nn •" to ~n~rtt all aet1Yitten or the ~avy rer~rt~ent, 1 . ~., 

l'h1f'hu11 1.ng, ho~ot tA. 1 s, WArt ne Cnrrr, hrm"' t nr. av t ation, 
tralr-1nr- •tllltt('lu~, .. uoply dfl:n')ta a.ru1 &!I!!IJI.mH1t'ln ~•not~ . 

'l"'he ~.t",.,.l\ ~ef1r1-"nry Art -.'Jthn'"! ~., f!r· j(llct'J to a total 

val•lp or f?J.,#.-7.' , 000 , n1 ..,,.lc: o I"'.Ot:t of' tho~• ·lrojeets "'"' ! 
el-••"'~· ... ~•nr ·'· ... h .. , ... ..,. 4 t'"' -.r•. #..,,. ...... .n!'t "'~'lrt, 

te l•nM to l"n·ov"' tM ~hl~t>utt tn; "''ct11.tt .. • wt " "yYYarJa . 
t~ rer•lar 1~'~ Na .. l •~t carrles authort1•tl~~t ~or 

t e c:o•~e.,r~ ent or Publ tr •nrlt"~ project~ ot a total va1•1ft ,r 
tl7,74q,soo. It 1' antle1pat&4 that work on all or thasa 
f\rOJ6cts w-111 t-e un~ertal<('ll'\ f'lrtnT' t.o January l, l4l'l9 , with 
tNt G7'Cept1on or tho rlaval Ho pJt!ti1, thtt f'lAnft """ '!1>t!C1flt"ft• 
tto~~ •or ~hJ,..h •tll ~~ 1n orep!rBti?n 3t t~~t t1 r . 

~U..f'rQQ:U - tbe Pept;.,.t ... •r'!"t is 1r1nr- Ll'\t•~"~i'lfe 

•t·.t.Hos of the ne,.e~s1ty r"'r S~"~rr-ea!\1 ... ., .f!r::,.l)('ll:tt"' ~ac111tt•t 

~n thP 1fest Coettt and Lr. fhuraU . At tl-..e nraser.t tt 'e 3 ~:eri,tJ"' 

.. horhge or 11aYal "n"' eou:nerctal "o~k- exllts 1"1 the .. e local­
ttlos. One crutsor ·'oc'k {tJ , snO,f)()C)) 1!11 Nto•n, C"tm"~tr-urt&d .-t 
t~~ Uare I5l~nd Havy Yard and a ~ttle"~hip do~k at the Pu•et 
~oum Navy Yard (fi. . SOO, OOO) 0'111 "" oontraot~4 •or about 
~,..~t~~her 1, 1~1~. ~1~ thes~ t-~ docks are or very aaterlal 
•" Jstance_, t~ o not -eet the rO'fl\li'"'e~•!')jtt f)f' t~.e 'P'leet , 
an ~ ~P ccn~tru~tton or a4d1tl~nal 4ry doe_, ~111 be ~ro~·· ~ 

~ the D<>part»tnt . 

Publtc pork: Auth?r1tat1?n ~11 1 - The Dep\rt~~nt 1P con-
11der-tnv the nrooo11111l of " Publtc fforks AutMrlrt:Ltlon Bill tor 

~ presontfttion at the next sosaion or Congress . The Publtc Worka 
~ Author1Lat1~n ~111 proposed at the ta~t •efs lon ~n~ cont,tntnP 

~roJeets with a race value or •271SOO,OOO f•tled or enaet~Pnt, 
lth t~~ result ·~~t ~oort~nt Pu~lte tork ureently needed , 

~rl1~1~all7 at ~tatlnns outside ot the contt~•~tal 11r.1~s or 
the Unt~ ~t~t4t, can not tA lneluded in an aopro~~~t1on 
till . 

~~ 
Ben Mortell 
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WASJRNCTON, D. C. 

A~at 2, 1938. 

Mr111orandu" for tho Ac ting Secr ctLry of the Nnw. 

v I 

Subject: Data for Cabinet lloetini upon rut.ur.1 of the Presi­
dent. 

l . 'lho toll011ing baa boon acco•plishedo 

(a) Contracts !or the construction of destroy­
/ ers 00429-432 and for subaartnea SS198-200 bnvo boca 

a .. a.rded and finll.l foras of contracts are now in the 
bands of tho printu. 

(b) Contracts for we• 61.-66 'o.ue been ••arded 
and • e are now a.-aiting tina dat.c froot the Bureaus 
for inclusion i n the fine.l for,, of ccntraet . 

( e) Contracts for mcehiaor; for aine a•eepera 
and SUDI>arine tender aave been a..-arded and are in tho 
bands ot tbe .uccessrul bidder s tor execution. 

2. The following are ~odin&: 

v 

(a) Battleshioo. On October 5 thoro will be an 
opening or bids for three battl eships to bo built in 
private ship ;yards . Complete bidder ' s data, includini 
a teatatbo fora or contract are now in •be bands of 
proa;>ectin bidder~ (Botblob•, !lew Iorlt Ship, and 
Ne,.port Mowa) . In line with tho ship builder' s requeat 
for a definition or coat to be included in the battle­
ship contract, Rear Admiral Robinson bas eubl>ittod to 
the Treasurt Depar talent a definiti on of coat ao aubll!it­
ted by tho ship build•"" · A conference will shortly be 
bold wi tb the Treasury Depar-tcont oftici e.la in thia 
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utt er. Adoption or a d.efillitlon or coat and rat.e 

or depreclattoo of the hea-.y equi~ent •uat be ap­

pro"<ed b)' bot.b t.be Trooouzy ond !1&"7 Dep&rbii>U. 

Ship bUilden are to rotu.rn tor an early conftJranee 

111 t.b t.be H&"7 Depart.llont "" notice 1'rca u. .. t.b&t 

t.be7 are roadlr wbieb rill probab}Jr be about 2 'Uelta 

hence. On tho whole the ~· private contractors 

•entloned ••• to be quite 110rried about t.boir ebanc­

ea or aut'rering conoidor&ble loss in tbe batUeehip 

provu it contrac ted for on o. fixed price baaia aa 

raquirod and IQ" rio• 1a tbut t.boir bide are coinc to 

be quite hi&h o 

(b) t!n«era. Cocp-uetonal. auti,orHr exieto 

Cor tho •cqu1e1t1on or conatnaction of tow- t.&nlc:ere 

and appropriat.ione have been ude tor three. The 

ll&rl.<illo eo-ioeion eubldtted to t.bo Co.ptroller 

Ocneral the question of 1 ta au t.hor1 t.y to tum over 

to the Ua...y three that are under coaat.Nction tor th8 

Ston.lard OU ~. Tho Coooptroller Gtnoral baa 

the aatter under cone1dorat1 n and ~· &eked tor aa 

opinion or t.bo No"7 Departoent as to its outboritr in 

the aatter. Thia baa barn prepared . f'ulothel' eonte:r­

ooco will ba cal.lod by t.be Co~troller Oenerol in tho 

Qo&r future role the to tbe aattor W it ""Y bo nec.,­

oary to obtain Preo1deat1&1 a ppro,...l before final •~ 

rangeaent.a can be completed 4iif the allocation of the 

t&nkera. u·· 
(c) Dooif!!! Competition. Prollm.lnary data rel&-

tin to d .. ip ""!'P•titlcn for Sllal.l oxporillental 

/
lhipa - oant .._ oco bundrod appllcanh. Tbua tar 

twenty-a.ine bave quall!ied for the eospeti tion. The 

U.. Cor t.bo .ub•luion of pr.U.in&ry data hoi beoa 

I 

extended fro. 24 Alli""t to 3 Sopte.ber . 

(d) putrox-. ODd Saopl&no Iedera . Bido for • 

destroyer tender and a a .. pl.&ne tender wUl be opened 

Sopt.bor 21. Co.ploto data ore in tbe banda or tbo 

prospective b1clciere (8ethleh•, !f .. Jork Sh19, and 

Federal.) . 



/ (e) Llt.h; Cljlltru. 114d.u'l Gat.. ((lr t-.o v lJ.c.'ht. end .. n dll be rMolq eboot. tht first or the .,_. 
Cl&lao '"' Uqui<IIW 

u. bda t~ed. 

(c) naY&J. Xedisal. Cet•l'· At. the r.;ue-.or 
t.bt Na.,- De~\ U\t T~tr&l Hou..a1n& J.da1D11t.ra.­
tJ.O!'l ha.e appointed t...aluat.14"1 tXpttW who ue al:rud)r 
at •ork 1n cunnecUon d.t.h t.ho aO<tl.lilit.ion of lhe , / 
ai t.t tor tht new Ht~.val Ked1tal Ctntor. Ottort troa V 
p-ro .en t. own era or t.ne b.nd COIIj)r111nl t.bt U.ed1oal 
CMt~r bbvo been ...:le ud, u a &tntriL! rub, t.bt 
lla"7 Deput.aent feelt t.b~t. ~b.- ow:ntrl ut .. lt1n£ \.00 
weh. !belle necotlatioot thtN!d be ti.niahtd wi UU.n 
the ne.a.r t\t tUl't. 

(h) Pi"'r!IOIUI•l Lubl!\1SSl o In &nt.ioi.l&tiorl of 
ttYoral que1tiou bt~l au...•.U.t44 to \. 11 otflet re­
p.rdJ.Aa ~ ilrt.erp:ret.at.Jo- nf tht NCIClt. ptr«<ftfte.l 
b1U, a atud;r Au bMP made m4 11 cootJ.nulAC w thia 
orne. rep.rd.1nc: u. M\Wr. A fOOd auQ' C.Utlt.imll 
Np.rd.inf. u..a 1Atel'pl"et.at.1oa and wa1A.huaUoo b&n 
bt«1 MiNd h Ce re.u.u. thll •W47· lt. t• ~U­
cipaud. W.t. qu.lt.e • ca.pb-t.. ··" or ,...,U.t.ionl • ill 
b&wt t.o ~ prc.ul.pt.ed in order \. Mkt \.oA law "Wrk­
able. lt. b U.O etat.lclpe.t..d ~\. ctrW.U d.d'ec\.a 1t1 
t..lt l.a• will have t.o te aur.4 by I'JbMqU•t. l.ac1-•1A­
t.1on . 

(1) Ledalat.bt l!.att.!£1• Tbar• a.r• no\ at the 
s>reaent. tiae any leJittlaUwe Mt.Wra ptndin• wbieh are 
in a aw.tu.t t.o be reporWd upan . 

_,_ 
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Reter\o Ho. Aer-OB NAVY DEPARTMENT 

BUREAU OF AERONAUTICS 

WASHINGTON 

A21-l 

From: 
To 

SUBJECT: 

) August 1938 

The Chief of the Bureau of Aeronautics 
The Assistant Secr etary of the Navy . 

I nformati on for t he President in regard to 
Progress of llaval Aviation since hi s departure 
from Washington. 

1. The procurement program for new and r epl acement 

(
planes appropriated for in t he 1939 Naval Appropriation Act i s 
going along satisfactori l y, as are deliveri es of pl anes procured 
under 1938 Naval Appropriation Act . 

2 . Approxima t ely $10 , 000 , 000 of WPA-PWA money has been 
made available for i mprovement of facilit ies of Naval air st ations 
in the continental limi t s of the United St ates . This money , to­
gether wi t h that specifically appropri at ed for the Naval Air Stati on, 
Alameda, ~~11 provide the essential s for shore-based f acilities for 
t he 21050 Naval aircraft pr ogram under the Vinson-Tr ammell Bill in 
so far as t he West Coast is concerned . The air sta tion si tuation 
on the Eas t Coast is not so sati sfactory , as t he only a ir station 
on that coast, located at Norfolk , Virginia , sti ll has no adequate 
landpl ane hangars and i s seriously lacking in aviation storehouse 
f acilities . There ar e still serious deficiencies in the pr ogram 
for Pearl Har bor, Panama, Canal Zone , and Alaska. 

3. In accordance wi th the provisions of the Naval Expansion 
Act passed by the l ast Congress , the Secretary of the Navy has or-

( 
dered a board of Naval officers, headed by Admiral Hepburn, to in­
vesti gat e and report on t he addi t ional shor e f a cil i ties required by 
the expanded fleet , including the increase of Naval aircraf t from 
2 ,050 t o ) 1 000 . Thi s board met on 1 5 J uly and is no\f functioning . 

4. The procurement of a rigid ai r shi p i s held up pending 
a decision by the President as to t he type. There is given below 
the performance and ot her dat a of a metalcl ad a irship of (a) )00 ft ., 

v'(b) 350 ft. in l ength. A ship of thi s type was di scussed by the 
Presi dent with the Assistant Secretary of the Navy. 
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SUBJECT: Information for the President in regard t o 
Progress of Naval Avia tion since hi s depar ture 
from VIA ~hington . 

- -- ---- --
MetP lclad (nressur e type) Airships 

Length 
Gross volwne 
Gross lift 
Oseful lift 
Maximum speed 
Endurance a t 50 !mots 
Range a t 50 knots 
llwnber of gas compartments 
Airpl ane-carrying capacity 
Es t imated cost 
Estimated time to desi gn 

and build 

I 

300> ft . 
850 ,000 cu. f t . 

52, 600 l b.s. 
18,500 " 

70 !mots 
40 hours 

2,000 naut . mi . 
1 
0 

$1, 500 , 000 

42 months 

II 

350 ft . 
1 , 200 ,000 cu. ft . 

74, 500 l bs . 
30 ,000 " 

73 knots 
56 hours 

2, 800 naut . mi. 
1 
0 

!'2, 000 , 000 

42 months 

Similar da t a ar e given for a desi gn which the Bureau of Aero­
nautics had in mind when Congress was asked to include the authoriza­
t i on of a rigid a irship in the !1aval Expansion Bill. This ship is 
des i gned to car ry t hree planes to deter mine experi ment ally the pr ac ­
ticability of a larger pl ane- car rying rigi d . In the opini on of the 
Chi ef of the Bureau of Aeronautics any rigid a irship \7hich cannot carry 
planes bas not sufficient Naval use to justify its costs . 

"Rh i d" Airship 

Lengt h 
Gross volume 
Gross lift 
Oseful lift 
Maximum speed 
Endurance a t 50 !mots 

,..,.,vv ,.,,,.,nTM"'N-il~ge at 50 knots 
,i.CT'so' •• ,,.,.. 01'111~ber of gas compartments 

II. 
J.V 
0 

"~e-,v .o A~plane-carrying capacity 

AUG 4 1938 

<lillttJ% ted cost 
~ ated time t o build 
UEC. 
ii.P.L 

Chi et 

650 f eet 
3,000 , 000 cu. ft . 

186 , 000 l bs . 
70 ,ooo " 

75 knots 
85 hours 

4, 250 naut. mi. 
14 

3 (total 16, 000 lbs.) 
~3 ,000,000 

24 mon ths . 

A. l:l. COOK 
ftear Admiral O.S. N, 

of the Bureau of Aeronautics 
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DO HOT ADOIILO. TH •• I.NIIt 01' 'nus Ufrr«lt 

IMII' AOOiiUtMI TOUft AQIIL 'f TO 
M,Nt«AU CW MCIMC»'C AND ~"'t 

HAV"t OIPAJIT'MDf1', ""'"~• D. C. AoCRll 
NolO ildTUt 'YO NO. 

/-!_' 1-
WASHINGTON, D. C. J.u&uat ~. 19~8 . 

loEI.ORAIWIJll - tor The Socorotary ot the liA'V)' 

Subjoe>t o llaj<>r Ae>coccpli•"""'nt 1 &lid PlaAI tor Progrou in 
the J.loodio-.J. Dope.rtaont , tor tba years 19~9-1940. 

1. ApproxlJ:ataly t3 , 786,000. 00 hao b .. n alle>C>&tod to 
tho llodi<>e.l Dope. rtllllnt ot the Na't)' by 1f . P .A., tor the acocoq>lieh­
Dnt ot oeeonti&l rope.ira to KaT&l Bospitala and Dilponaari .. , 
tho roplaoa•nt ot -.rti• atNe>turoa at r:aT&l Hoepitalo "'-th 
f'i ra-rooietant build~· · and for tho addition or wi~· to a 
nulli>or of hoopitol o 1dloro ol inie>ol faoilitioe han boon found to 
be inl.doq~ato . In order that thoao new build~• •Y be proper­ly oquippad, tho oatiato ot oxpondituree t or tho tiaoal year 
1940 has , ot necooaoity , boon inoroaoed by $SS9, 876 , 00 . A do­
tailed roport of 'I'.P.A. - P ,W.J., allooationa mll be made by tho Chief of the Bureau of' Yards &lid Doolao . 

2 . Tho 1940 bud&ot lae boon inoroued by a total or 
f792 , 272. 00, whioh e.:oouxrt inoludoo tho proou rei!Bnt ot equipment tor tho now e>e>netruotion referred to in the abon, in addition 
to naoessary monioo for tho roplonia"""'nt ot medical etorea at 
llodioal Supply Dopoto , tho incroaeo in Naval Personnel, and tho 
add itional n11ola that are to be plaoed 1n ooz.t.eion. The 
marlced incroaoo in labor at Na't)' Yarde , expanding aYi&tion, t.IXI 
tho noM!Ill replacoe-t ot ant iquated and worn out equip"""t baa ado it neoouary to roquoet the addi tianal money 1nd ie>a ted 1n 
tho abon. 

s. Since July 1, 19~, twnty-taur Actin& Aeaiatant 
Surgeons and forty- nina Aelistant Surgeons han boon OOI!IIliuiono<l in tho llodi<>al Corpe ot the Na't)' o It 1a anticipated 'lltat tho 
tot al nw:i>or ot Medical Off'ioora now li.atod (87l5) "'-11 118ot all ot our nooda <luring tba tiao-.J. year 19S9. During tho aalalldar 
year 19~9 additional aumln•tiona nll be bald t.IXI it 1a ox-
paotod that .... nll realise a oufticoiont nw:t>er ot llodioal Offioera (91$) to meet our eatiated needa tor tho fhe>ol year 1940, No 
pe.rtiaular ditfi<O.ll ty 1.1 antiaipatod in praaur~ tho a<lditional 
boapital aorpa- and nuraoa that nll be Qloanary to fUl tho <luirad quata . It ia antioipe.tod that appraxillatol)' fourteen 
addit1onal Dontal Otfioora nll be pracurod pr ior to 1940 to .-.t 
tho personnel d•oat.nd in thia dirootion at tho t tiiDII o 

"7 



Buu ... u or M.ao1c1Ms AHD Su~.o .. r PouowJNO Sauln' 2 Fu.a No. 

4. The site for the new !laval Madioc.l Center in 
shington has been selected. Formal approval hAs been 
ven by tho National Capital Park and Pl•onlng Commission, 
well as the Conmiaaion of Fioo Arts , The procurement 

~· t~ of property 1a nOif uDder way 1 uDder th& direction of the 
~ Secretary of tho Navy, and plana for the building are pro­

gressing very satistaotorily. 

DAJ.J..AS G. SUTTON 
Captain, JJO., U. S . N., 
Act ill; 

' .. ..,. _ _. .... .-... - lt ftoo 



• 
JrtC. I. tot. (- I 

;J· ~ 1 Ho.FS/Al.-.1 (l;C) 

Mject: 

s..· u .. su.,... 
Airornft c-,.,.l~r 
Li[ht C....Uce:rc 
Dor 'roy<ro 
SabD"rino. 

De~ •..roy .... r .. flr-.1t..~r 
Sublx.rir.t: ':'en - ·1 

l::e.-~w Tculer (L,r._v) 
SGz~~ ~ ud~r !=~1) 
Fuel Oi-. "!'an~r ... 
1!L~~ s~ ...,...ra 
ncet ~-....o 
~!!.n~ Lt: .... r 

WASHINCTON, D. C. 

l':IJ9 l:av .:. l' fi t .. ·y 
lp 'n l!Ul !' ;,1J ( ':"" I ,..o ) 

L 2 
l 

" 2 -s 
6 

l 
1 

1 
z 

1 " -l l 
l ~ 

1 

~L lS 

2, Of tl•• ~bo\-o , ~rd"·r l:.c.v been plecod fur -

{ ll Doe' royorn , 
ol G falu rineu , 
t/ 1 ~ubc.•rino Tender , 
I' .. Svpl& T nl~rt (111'•1 ) , 
~ "" 'Uno f'ft~o.~Opcr:J, 

.l n•t t. Tuo:• . 

I UIItUU OF tJifGI"Et:IUNC 

... g~("-?,-R) 

3 AUG 193& 

~/T 

4 
1 
4 
8 
{., 

1 
l 
l 
2 
) 
2 
~ 
l 

-:;;;--



Bu.C&ll No. 
lS/.U-3(CC) 

1 t'•••...ro,:,-.r r.-.r, 
l S.• .,1.1rA TUldou- (J.ar£" ) • 

To t. o~neJ Septuber .u., lq"'"t. 

~~ .~ .~;o . 
.U-~ (1!-'-ll) 

V (b) 4 Pott.l ... hll .. (J for IO"iVA\0 ~o,S COOit.ruction 
and l tor JI11.Y)' tAJ'd couct.rucUon) . 

To bo c""WO<I Octobor S, 19)8. 

/ 
• Mrsntt Carr,i.~I· 

lc. <'h1M.Ctu.rJ.aUc-s ,.t. t't:ra.1l tl- f"or t•!... J.•:1t1:. 
A ~./ at.utt,o or • u ,ooo-T. c.-nos..~ hu 
bun f'l.:rrW.t.4 tbe C.GUU fovd r~r b\dy, 

v'4 Light CrklUTJ. 
tJ.nlll. d•t~1~ work undCJ'Y:fll)' , •it.b expc.ct.ati.Qr. or 
••~ tor b!da and NaVJ T•rd e1t1~ t~a 8~~ 

1 llo """"" 19)8. 

l.llr.uJ..lJ.!.Illil;.rk 
/ ! 1 •othU. coder c:,:, it.b •1 11....rh.S.. CCID1r~1efl 

rx. t~r r ot ) ~ 1'1('!9. l:.dl.!~ And tteir 
eCCII'•Nlta ~or la'7 \lall at 0. ,._J~el .hl.a !fa~ IU"d. 
,....et, t.eat.&Uq G&t.el o! "'•lt"~r'7 to .. ,.,'t'J' a..-. 

!"lrst. aldp - 1 ' •'l'lr , rr lo:tQ, 
s.ccm • - 1 ·~·t 19"9, 
~ ~ - .;a ar....rth 1~0. 

Conv,.rl'J.tn r1U proobabl) ,.._~ • ..tr• • ~rlod. o! q to U 
• 1\tl• ar tar d.ellve:ry to the X."7 Tud. 

X !lpq [•1\YJ£:.&. V NoaoUaU.ono wx!or ••l' '1~ lt. t!.ar1U.» Co;;;U.rc1on 
t.o ... 1f a wiubl• oo..-e!Al ehlp ~m be ab" -tdrJ-4 
for ocu••nion tor th1l w;t . lf \U'Ioll\tt'O.,af'Ul., NaV7 
.. w law t.o C.:dsn &a! bu1.1d • 

.;z_ 



.,.,._.~ re1=1 ~ ,._ .... liT''- :=rr:;11rr -!"" -- • ," 
<-:.=-4) 

5, t:Prr1 trntd !'=Nl JY~r P.r1rn Ccer< t.it1op. 
Ttll- eocpe:Ution oover• d.•lll,na f'tll' four t.tP"'• of bolita, 

165 ' Subc.bo.Hr, at.fo•l , 
UO' .$l..obcl.a"r, •oo4, 
w· t.lotor !01 pldo Doll\, 
S4' io:ot.or Torp.do Ooat. 

The c.c.=prlitioa co•pr11• two pto.riod.Au on. •rwH.~ f!•pkebcr 
) 1 19)1, dW"ic.t •bic'~ ~ ~r.l.L:Nt at'tl to t. I'J't1l1H . .t, and a 
ue )t'll,l.1 ~ 10 .eb lat«r, d~ h.l.r• tWl ha.f.cna: u. to ~ aub­
El!t~~. So rv •OCie ~ deJ.i.plora ,..._ ... ,.. ".1 ... tt. '••tO' bt.a Md haft 
ntrn4 l: fL.•t. &t.ql o~ U. «~~i~CUU..n. t'w-b pr llrle""!"J ~•«.:1{1:..1 f ~~ .,.. N .. -'•it.W wt.U be pt.a:~C . .-.e b)' • boud ~t orr1~ to tt. L..,­
t•J'lllrt.c.t ,ts.e~ _....11 ir.cll.de C-.ra..r A. to:-~ e-t.•1 (C.C. P.,-..,...•). 
•!:.o ! t tot.~ to acth -ho.~ tor tb:L p;ar~;l4. ~ th P"'U... 
1.1'.117 de&!t;a nD\. ~ f1T"• tor .. c.._ t,rpo .u '- 6Mifw!•4'C! to -.•n t.!» ~ •t.a£• o! "tJ:. ~t1t1o., ft.:'Jl at ~u~- (!~J.tta o' 
••rh eypt "-ill • Ml~ \0 Tfi'Ui .. • tt. .,.-1M •.u.J. 

(.. Ded.i;;n 'IPOtk 1a in~~ "or tv ~,tOO-toft ktU...Hr-, rm- ft:ieb 
1a1•l&l •J'Pl'O;:rla~J;U ~tot. -~,'ooo!MI~ at t-he P<Al a•lldt'e G!' Ccmcr-n1 
•net with tt. u.-c.tat.!.rn o! ..,.ladrc •WJ~.r.ll lo 1 Jttl)' 19)?. 

~. 

WAVV O't'• .. -M'FH'f •. 
• ... 
I ... -

H. G. Bo..-on 
ontet ot sure•~ 
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8UitiAU 01 OllOtWC&, NAVY DD'MTMlHT 
ANO iiiD'"at TO ... NAVY DEPARTMENT 

BUREAU OF ORDNANCE (AS) 

rrom: 
To 

WASHINGTON, D. C. 8 Auguat 1938 

I!RI.!ORANDOJ.I 

The Chht' ot' the Bureau ot' Ordnance The Ass istant Secretary ot' the !levy. 
Subject: Status ot' Buainesa in the Bur<~au or Ordnance. 

AJC..'IJXITIO!I D3POTS 

1 . The i noreaee ill the nw:!ber Of Ships end COJllpl1enCe with tho Gener al Board ' s directives tor purchasing raaerYe SUA -=munition, bocba , torpedoes , ainoe, and depth charges , have called tor increased t'noilit i oa for s t orage. St eps towarda alleviating the shortage in storage han been tuen as follows: 

/ 

(e) P.W.A. Allotments ..... . .. .. .. . . ..... . . ... ..... . j060,000 10 IIJISil~illoa at J.tare Island 6 " at Puget Sound. Work haa aotUB.lly begun on the ground on those 1 toiiiB . 
(b) Second Det'iciency Act 1939 • . • • • •••• • • • • • •••••••• ; 492,000 32 magazines at Hawthorne, Nev. llorlc on these cen bo started when tho Bureau or Y:arda and Docke gets the work on the above turther under way . 

(e) W .P .A. Allotment ..• .. . . . .. . .. • .• .• .•............ f380,000 l:' .W. A. Allotment ••• . • . • . • . .• . . • •• • • • •• • •• •• •• •• • ~40,000 Rehabilitat ing buildings at naval ammunition depots at Hinaha., , Iona leland, !Air:e Den­ae.rk, St. 1uliens Creek , llare Island and Pugot Sound. Thi s r ohabil1tet1on covers urgent repairs , 8D4 1n SOO!IO cases, replace­mont or pbsolete, or eerioualy deteriorated , stowage and aacll:llbly raoili ties. These t'undn han all been allotted to the depot• and worlc is soi ns on at the depots . 
2 . There are s till required tor ships ot the 1939 building program, end tor thoee authorized by the Naval Rxpana1on Act , maga­zines at Hawthorne , Oabu , Yorktown, l.!ara Ialand t.M Puget Sound, and storage t'aoil1ties at Bellevue, D.C. 



'I'Ol<PIDO Sl'IUA'I'IOl; 

N""POrt -

3, Drop in the price Of torpedoes since 1937 troa OYer 
~12 ,000 per torpedo t o ~9,472; increase in production rr~, 2.3 tor­

I / podooe per working day in 1937 to 2 .8 torpedoes in 1938. 

V Due to-

(e.) Instolle.tlon or some new autanatic mocbinory, 
(b) Threat or opening Alexandrie. 
(c) Good adminia tzttion and shop management, Including 

some disciplinary meaaurea with dsaotions end promotlona ate.rted In 
1936. The major influence in tbta impro•emont is due d1rectly to 
tho support giYan tho .anagecont in the ortice Of the Aeliltant 
Secretary of the Nny and by The President in face ot pol1 tical oppo­
sition to the rata~ inatituted. In addition to the lower coat , 
there was the increued productioll of 16 percent , I t could not b.na 
been accoaplisbed without the support giYen to tho Uureau by the 
Assistant Secretary and The >-resident . 

4 , As e turther improvement of cond1t iona at Newport, W.P.A. 
and P .W.A. tunda are permitting the erection or a building tbia autumn 
which will provide tor rearrangement or machinery in about one-third 

~ of tho space needed tbore . Tbie building program should serve tore­
move one subject tor talk by politically discontented persona, but 

v 

if P.W.A. work is available naxt year an extension ahould be made to 
thie building to increase production. 

Alexandria -

5 . The Yaat e:DOunt or aaterial stowed at Alexandria by va-
rious CoTernnent DepertMnta has been reacTed. The floors are be1Q& 
repaired and tbe electric-wiring coatract is to begin oa 15 Auguat . 
Half or the aus allot tad tor machinery on 1 1uly baa been obligated 
and sane or the machinery 1a awaiting the l.ay1ng or tbe wirea and 
ccapletio.n of tbe flooring bef ore inetallat1on. Contracta tor other 
halt or million dollars available tor tools are now being placed. 

6. In reaoTing old machinery f r om Alexandria, 16 acb.oola 
and colleges wore given 47 Yarioua types or macbtno tools which wore 
too obsolete tor modern pr oduct ion methods but which the aohoola were 
happy to get . Previoualy, machinery which could be uood in various 
NaT)' Yards bad been given to them on tho decommissioning ot Ale:undria . 
A raw of the old mnobinea aro still ueetul and aro rotained. 

- 2-



Exp!os1oo Proeraa ·Additional Pos1~1one 

7 . Liet.a have been au blatt tad to the .A.aahte.n\ Secretary' a 
office •bowing tbo p.robab~ 1Dc:rouo 1n olo.r1C4l o.ncl pr otu•1anal rat­
l.n&s i n the B-uroeu end i n the ?ield Servi c e due to the !xpeeion PTogros. 

liavo.l ONne.uco Plant.. So .Chorlaeton . 

8 , 'the latest cewa on this Pl.aot h an ertort on tbo per-t or 
l ocal C~:JWor& of Comrnorco to h4uco ao=o c:.onutMtur1no cc:apony to loa1o 
the northern part ot tho .Plent . Tbe Cbiet ot Bureau hu indicated hla 
wUltnsno .. to reoC~~~~.mend to the Department the leuing o r t.hio part or 
t.he Plant lfi th tho w:~ual cl«WJo or tbo eovoruoot tok1a.r: poat~ou1on ot< 
aey time. 

9 . On o Ylo lt r rom L1r· Ood!'rey tcw-ell cabot , tmo h an ownor 
in the ~ensive sea t 1ol4e or that oocttoo , Mr . CabOt a toted tnat it 
would be a shame to sell that property to real oa~atoro aod that 1~ 
oboul4 bo kept ottbor tor the U48 o r the Oovernment or tor tho use or 
a le.rso m.anu.to.ctur1Q8 aatobllehment that a18ht want to leeao 1 t and uaa 
hla gas . 

10. This w-eek an orttcer aocl a pbotouapher wen t t.o South 
Cberlooton t.o take ?iewa or the i nteriors ot the builclinga 1D order to 
tako tbooo viowa to Govoromont Depertsenta t o ahow tho otoro.ge teetH .. 
ties available and to ottor to all Oovorn=OD\ Dep~nta opaco ot 
sout~ Charleston tor storage . 

l.l . Bu.1141oga haTe al.roedy been uaod tor thle purpose t o a 
certain extent . Thoro ere ator&d there the following: 

Trucka • ••. •• •• l2 «n4 Flood Roll•t 
Stores (3 ,000 cots a.nd 6,01.:0 ble.nkot a, . 

~entucky Forestry Sorvioo -
TrueD • • •• •• • • • . . • . •• . ••••• • • 31 
A.1r cOil~euort , gredera , 
rock cru.hors, eto .•...•. • . •. • ll 

West ViqWo Fo.reatry Serrloe -
'l':rucke • •• •• • ••• • • • • • ••• • • • ••• • 43 
Air cmpreaaore, gradere, 
tractors , etc •.••• •• . •• • ••• . • 21 

Mer1nes - 16:5 and 70 a;;. 6\UI-D• ••••• . •• • • • • • • . •• ••• • • • • 20 

1.2. It eonlldoroblo storage apeoe Lt und, \he ~.avy or 
4011.0 OoYOl'm!Mint Departaont will bo I.Ul4or tho nocoaatty or aupplyins a 
pwt.per (rl.ro ocgino) and additional tiro boeo. 

-~-



13. A ~ut or a new S..pro•et.l 1Ull.e , carebJ,.e or la.uaohia.g rra. 
. .)"Ol"Pf40 \ub .. or .ubMerlntl, waa held the lat.ttr er\ or JUly wUh the 
\'STL~OqAy at Newport. Tbt \Itt ••• efttlT~Y auooeeatul. 

14. i'Tellaiaary lt•a.rl.q:l; botton the K•T7 n.,..n-::tt ~\ 
Ortio~ lla" be>a h.U. 

Tot.al placod by tsu.reau a1MI J'anuary 1, 1930 (in 2!3 Stetes) • . . . t47 ,778,160 

v • 

16 . Propoa&l.a ftr. ND\ OU\ t~ tor t71 C\lA !"Or&i~ tor S..taob 
~ •tcll W1ll CIO'I&Dt to a'oout !Lr.l-t~41..o~ .. .U~ 4ol1an. 

-4-
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• .,. to .... NAVY DEPARTMENT 

BUREAU OF N AVIGATION 

From: 

To 

WAIHING'TQN, 0. C. 

The Chief of tbe Bureau of Navi11ation . 

Naval Aide to the President. 

In accordance with your request there are attached hereto the abstr~ cts of fitness reports of l i ne officers of the rank of Lieutenan t Co~nander and above attached to the Burrau of Nav1~at1on , including the Hydrographic Office and tre Naval Observatory: 

,_~ Rear Admiral A. Anarews 
Captain L. R. Leahy 

J:) Captain C. \', . Nillli tz cfi. ~ ""'. 4l Captain G. s . Br yan 
1\"', Cap tain A. Sharp 

,• p Captnin F. x. Gygax 
;V. , .. Captain I. R. Mayfield 

o I'( captain H. J . Ab bett 
b}"Captdn A. r. Bidwell ..... ca.,t<l1n c . ' Yatc~ .. 

lr ' ~ ' • .-ca.,tain r. s. \'li lki nson / . 
,.P.?captain H. C. Train " /( 

t.• Comoander J , B. Ol dendorf 
/,...: Commander t· . D. Chandler, Jr - Commander J. r . Magruder , j r 
-b Collll!land er C. R. Cobb 

~ //: CoiiUIIllllder H. G. Po t rick 
6 , Commander R. E. !{er r 

~""*;, Commander E. \ir • Br oadbent '. -If A Commander F. u. Lalte 
("I' Com:nander o. P. Patterson y, . Commander D. F. Bar bey 
M/ Commander V' .G.B. Hatch 

Commander II. y, Cohen 
~~ Comnander L. J . 1\iltse ,;- " , / Commander v. . A. Hioks 

'{ Comtl8l\der E. E • Hazlett , J r • o1 Commander F. G • Richards . 
7.1 Commander R. F. \ebb 

,.VI( ,.: t> Comm'l.ndcr D. A. Spencer 
6.1( CommMder c . w. Styer 



- r -

-~. 
t.ltu tenDl'l t Co::lalJind~r J , p , C...,novtr 

.; , r.t.rutrn3.'".t Co.aan~er J . l. fi , r::.,. 
¥,. Lteuter11.r.t eo-&nde r E. L l"'l•dl 

J/' /t. ~ L1c:u ten'V't Co1:0:1.andvr 8 . ·~•rt 
/') l.lr tenan• co-4or J . J. Cr •f..,:-d 
, Ll ;U • e S:.."\t Cos=cd.c.r R. t "P 'I')()Q. 

0> f !.lf'IUrera..,t Co•umd••r r . II. I') ' Leary 
~ !.1euttr.ttt CoQJir.Mlotor &. . F. fele~aap 
< L11'U~~Mt COIB&ndf'r J . )I' c:hael 

~1m.J'".e"J!'l!"!t eo .. '""'der J . ·~•l<h•l 
.. , <Jif'IU'"tmunt CoJ:II'!•u-:d r l . • Hh 

Lit~~~Jtflnat:t Cot10an<tor C. r. OUon 
L1 'l te.nr..nt Como!Ulder r • r . rubuclc 

I' LJ.f·Utena.nt COl!111Mdflr J . P. 'follb1.f', Jr ,, Li"lltcnant ~omm~llldor 0 Dulloil o . 

' Lieutenunt Co:nmAndrr ''· [ .. 8oVIIII" n 

''I" Ll•OOJ ~nat t Con~t.:~nnciPr A. wacandr lly, Jr . 



... ,~ Nf• tt t•l..W. -·:. .. NAVY D EPARTMENT 
OY'riOli: 0'1' TII.E Ou::I:JU' OW' NAV AL OPitJL\TlOWS 

WASHJNGTON 

S?MYIEE • AugWit 16, 19.38 . 

Memorandum For the Pres ident: 

The attached plan represents the first proposed 
design draft , followin& ins tructions f rom the General Board, 
for the four light cruisers authorized by the Appropriation 
Bi ll and Deficiency Bill. 

The especial characteris tics of thi s vessel are : 

Displacement Standard, 6,000 tons . 
Length , Load ~ater line 530 feet . 
Beam lolaX1nluJa mould 53 ' 4 " 
~ned Draft 18 1 9" 
Speed 35 knots , approximat e. 
Armament - 16 5" • .38 caliber dual purpose guns in eight twin 

mounts ; Two tri ple tor pedo tubes; Three quadrupel 
1.1• machine gun mounts (wit h director s for same). 

Authori zed Allowance- Officers , 18 line, 2 staff , 8 warrant, 
Total 28 , and, 

450 enlisted men , approximately. 

These ves sels wi ll have quarters for Destroyer Flotilla 
Commanders and Staffs and may be assi gned to Fl otilla Commander 
Duty as primary eta tus in t he Fleet Orgeniz&tion. 

"'ospectfu.Uy, 

F • • sl n. RMae•el\ L 1 ....... 

{,-,..,l ,., .' !\trD 1 ~:, ~.- r • .,1 1. 

l:f i3 Lhl ~aou 11/ I?/ M ) 

;.~- II - i'- (. !t 

Si~h.n- CDIUI i ~ 



NAVY DEPARTMENT 

OFn.O& Or "J"''.K. OHLCr o• NAVAL OP'mt4TJON8 

WAS.al:NGTON 

, 

• 

28 september 1938 

MEMORANDUM 

The Ger man steamship Breman sailed on scheduled time at 

midnight September 27-28. 

The Naval Attache in London reports by despatch that the 

British Navy baa been tully mobilized . 

We are informed today by despatch trom Shanghai that the 

Japanese Army Starr received orders on 27 Sep~ember to not move 

in any direction because or the present crisis in Europe. 

I a ssume t bat t his order to the Japanese Army will postpone 

the projected operations against the Canton area. 



TH E: WHrfiC HOU&C 

W...SHINOTON 

Tb •tt.ae * • ... ;ort o" 'rou• • ""' '• .. u ~,. 
t:.L,.tt"\\et.J.:Jn• 1t rorw~ r-r tb. W,n•a.UOIQ. -:J U. 
Jl'r L.o..e .. t LA.~ •lt. 



-~ ......... . . 

Type 
tl\Ulber n.nd N~ Cont. r (lCt.O r 

1:.. York liaV)" Yard 19.6 2-9 1.6 .J 
'IASH.DtG'i\$" PbUadelf'bJa tl."vy Yard 13.6 1, 2 1.1 1. 7 
At~CRAPT C~~IER: 

C'l7 T.ISP l:leth,S3 Co rp. (foro atv.,r) 64 .6 2.8 76. 1 1-3 
ii!:~VY Cm11S2aj 

CA45 WICHITA Fh11Melphh li(LV)' Yrtrd 93· 5 1. 1 9~- 1. 3 
LI~!i'!' CRUIS3.";.S: 

01}16 PHOl:NIX ~vw Tor~ S.B. Corp. Do llvo rod. u l oood 
cl)lo ST. LOUIS Nowp~r~ No•• SB&Dt> Co. 80. 9 2.3 7~-9 }.4 
C:JjO !CU::.!A Vc.t '!c:u·ic llDvy Y;uod. 75· 3 J. 57-9 U . ) 

SUBl&JJU N"...S: 
SSlf6 SI.RGO !laetrlc Boa t Coa.p.fL~ 95. 6 3-1 92. 1:. 
SSI89 SAURY llectr ic Boat Co~ 90· 5 3.6 86.5 5· 5 
SS190 SP~ISH Zloetrle Bo11 t Coap!\n)' ~). ) .8 11 · 6. 
SS191 swwm Portaoo~tb K~vy Y~rd 19·1 5-2 91.4 5.6 
SS192 &q!JAWS Portecouth tfl\vy Yr~.rd 75. 4 5-4 81. 3 1·6 
SS19J S'fOfll)fl Sl! 'bro hlaml Hf\V)" 't:u-4 ,7 .6 3·5 70. 1.8 
SS194 s!:.A.tt~UC.o~r tl~ctr1c Boat Co~pany 3· 9 7-1 22, 6. 
SS19~ s:aua: ll1eet.r1e bOAt Caoml\v }0.6 4.5 22. 6. 
SS19 Sl:AR.\~ll PorttU:IQut.h I"Gv-1 Yl\rd 2). ) ) .1 29. 2 6. 
SS19J ..... w Port•~~th Navy Yard 1~. 7 2.1~ 29. 2 6. 

10/27/37 
6/14/38 

8/ 1/37 
8/ 1/37 

4/ 1/36 9/19135 

10{26/35 ut16/31 11( 1/}4 

3. 
12/10{16 
12/ 9/36 

10/16/}5 
2/16/}6 

5/12/37 6/ 6/}8 9/ 4/J6 
6/28/}7 8/20/}8 , , 4/}6 
9~ 9/37 9/ 4/}6 
9 7/)7 7/27/}8 12/ 1{36 

10/18/)7 9/14/}S 12/ 1/}6 
10/27/37 2/1/rl 
4{10/}8 7/6/H 
6/20/)8 71 6/)7 
8/ 9/)8 8/ 1/37 
9/27/38 8/ 1/37 

/ p 

1117 
OC'NJlE.q 10, 1~}6. 

M Apor~•ll 
by buUd-
11"16 Yard 

., 9/ 1/b1 10/1~/41 
52 12/ 1/41 12/ 1/41 

}Bt ll/25/'8 2( -/40(a) 

J8 1/ 1/}8 bf 1/39(a) 

40/;+ 
11} .. 

J/ 6/39 
7/16/}9 

o/ 1!39 
1/ 2/40 

'\ 1/14/39 
34 4/ l/39 
}6 ~/15/}9 
28 I 1/39 
30 6/ 1/39 
JO qj}0/39 
29 12/ 6/~9 
}I 2/ 6/ 0 
)2 4/ 1/40 
)4 6/ l /40 

b200.t (t/27/.8) 

»•••- s.~ ">-/~ 
Sl_t __ f'><#dl-¥~~ 



~ 

/ 
3 ij s o a r r ~ : ~ cera;!:!! 10, 19)8. 

2. 

Oe-ln 
~ype for 

Number and Uruno C on t-ract.o )"' 

Soet. Co~M.Y 1. 1. ·5 -5 S/2/14 29 1/ 2/41 1/ 2/41 Eloc trt c Bo~t. Co=~y 1. 1. .; .; 6/ l 36 )1 3/ 2/41 3/ 2/41 
l.loctrlc !to- t. CO""lP"V')" 1. 1. · 5 · 5 8/ 2/JII J3 5/ 2/41 5/ ?/~1 
Yorti~OUth N«~~ Tftrd . 1 . 1 'JI 1/Y 30 3/ 1/hl }/ 1/41 
PcrU!10'.Hh lt'lT.f Y"\T':l . 1 . 1 qJ 1/36 ~ 5/ 1/41 5/ 1/41 
IIAT<t 111.,-.d !13"7 Yard 11/ 1/}3 )C 5/ 1/41 

DO)~ ~~th Iron ~orke c~~. 97 -7 1.6 96.4 3.4 7/2M/)6 Q/19/)5 )2 5/19/}8 
003 BAt-h I ron 1Joril:a Corp. 91.2 1.4 )0.9 2.3 }/26/36 9/19/35 3\ 6/13/35 
DDJ97 F•dorA l O&DD Co. 94\.J ?.1 qO, 2. '1/ 1/}6 11/14/)5 37 12/29/38 DD)98 1odor'll Sli&DJ Co. 1)4. 2.6 93. 4 2. 12/ )/)6 ll/14/35 J:l-1 2/16/}9 
D~~ 70<1•"1 SMDD Co. '1(), 7 p .0.5 2 • 110! )/29/}9 D 2 Bot t. on Ne•ry Yud 73.5 71. 5 7-5 42 8/111/)9 

· DD401 8 .. \on llavy Ytll'd 77 -5 6. 70. 5 7.5 44 10/14/33 
DD404 tol~lA Navy Y~ 67 .5 4, 61.1 ) .2 42 8/lb/)9 
ro4o, )Jnvy Y~ .. 4 . 8 5· 5;.3 2.6 42 3/14/)9 
DD4o6 ~ '"i' y M'll ~1 . 4. ~ 6o. ) 2.4 w. 10/14/}9 
0~7 h'I)'Y'\rl >2. ) ' ·9 64.3 ) . 2 42 8/14/)3 
D~ SlU:ld. t:a"Y Yard 7 · 5 4. 53-? 2.7 42 8/14/)9 
:mloo9 Irnn Yoricl Corp. 00. 3 ~. 9 44 , ) .6 )2 6/12/)9 
D!l!&lO Iror. ~~rkw CQrp. 57· 7 ) .6 43. ) .6 )4 ~/12/)9 
D~ll ~DCo. 62. 6 6. 1 56 .5 7.6 )2 6/12/)') 
DD412 SB&!JD Oo, ~~. 6 6. 5p S. 1 J4 o/12/39 
PD41~ l:o ... SB&DD Co. ~· J 2.6 5 .8 u )2 6/12/39 DD4t Newa Sil&DD Co. 4 •• 2.6 54. )4 6/12/39 

(a) Report• troM ~arioua eoure11 lnd lca\o a del,., 11<1¥ 'oo lnvolved. . lnount of del~ no~ deter~iD~ 



So 
o 3 8 ~ - • 9 ! i p OCTOBtR lC, 1933, 

~----------~-----~~--------------- --~~,.-~-·t-£~,-M-.-.~,~~~,-;c-.~~¥.~}~~~-Q--~----~------~----~--~---------~ ~~··••U-' '~--
o~~.tn OeJ,p Dat.• or n, f"_, ,.n1 ,..t I 

fYpt Oct.,l, t~r Oct, l , for contrAct. Mont.ha Aa por Aa r.~r~&d 
N~bor Mt\ lii'\M Co n ~ r ~ o t o r l~~J ~~~~ l'J,~ 1:10rot.b Lel .r \., C.Q~tr~t. by bull .Uti£ 

-- uv-.!10' (c o<h .. d) 
lQUk_ ~or.u. ~ ~.I.Jil!l•l!i4L_ __ IloL>J•u"n"'ctlil•llld-l entu r ~ ~"'-"""'"'"'""''-1'"""-L-----

nD1.1~ o ••RID lllot\"" ••'7 T..-<1 )\. ) ) . 40. 5 5. 5/}1/}.. - 1/IZ/)7 )) 10/12/39 
Dl)ljll; YAI.D 3cotoo N•"7 T~rd 3}. J. ""· 5. 5/3!/31 - 1/12/17 J5 12/12/3~ 
Dr'<17 WOillliS Jorfolk 1•'7 y.,.J 2•. 7 2. 1 }~. } 5. 3 G/7/}! - 1/1'1/37 }} 10/IZ/39 
~1~ 101 JCb•rl••loo "'" T•r' )' .6 4. 1 l2. ~ G. G w/2}/}0 - !/12/}1 }} 10/12/39 
O:ill9 Y.ll."l:11Gh: l<rlolk b77 TvJ ~.T Z. 1 \1. } 7·3 5/ T/3~ - 2/ll/\1 ~ 12/12/}9 
:10"20 IUClt fhlla<le1l'hia h.Y y,.,..l 28. ~. 1 I )0. 2 "· 4/ 6/31 - 2/12/37 )) ll/12/}9 
t:Jiil21 !J:;S:JI Beth. S'B C.,r.">. (for• !U•er) 14. 1 2 . .. . 5 l ,q '5/1.;/}S - ')/Y:./17 }C: *)/}Of-90 
!)!)lo.?2 lUTJ Bt<b. s:; Corp.(7oro R!• r) 14. 1 2. 5 ' · ~ 1. 6 5!1S/v< - 0/'>0/)1 ~ 7/)Rfl<, 
':l1.2}. OLI\QS ll>th Iron 7-r>o ,;.,.,.. .o . a - - •,/1;/~ - 9/Vl/)7 ~ 7/)0/4c. 
D:>lo.l• tl~ .. ,_ lr:n 'fOJ'kt C•"''· , 8 - - 1/ 1/-,& - 'J/lC/ll }o ~/}0/I..G 
~, wAlltsat a,.~," ••..Y rar>l J. 1 4. 1.5 - - 1'/:t/rr ,~ 1C/}0/40 
!!:'>.a' L.I.·S~AI.I Boot"" .A'7 f~ri q, \ . L. 1.5 - - 12/1¢/37 J• l2/JOJ4C 
Cl)I.ZT HIL.IliT r.saas Cborlt•<oo ::....y T.u' 7. 3 1. }. ~ 1.8 - - "/10/ll 3" 10/J0/4<1 
DDl<2l! CHMI'S f . HWHZS ~~ Soun~ Na..y Yar<l ~ .7 1. 5 2. } . ~ - - l'/)t/}7 }~ 10/}0/40 
DD>:!'J oa•vsar a,tJ> '"'" 7 orkt Corp. - - - - - - 8/1'"1 28 12/15/40 
DD010 E!IAIILI Both lrvn O>rko CO"''. - - - - - - 8/1~/}1 30 2/15/~l 
DDO)I PWliiC&'I'T T•dert1 SMDD Co. - - - - - - '/17/}1 30 2/17/4! 
DD4)2 l~1NY TG4or.t SBlD~ Co. - - - - - - 8/17/IS }2 ~/17/~1 
»Dlill GIIU !Ionon liA"Y Yard - - - - - - 10/ 1/}S )2 6/ 1/~l 
llD4)4 lttRrDltH ~otlon Na"Y Ynnl - - - - - - 10/ 1/}1 )h S/ 1/hl 
DD4), L1YJ:~ORJ Cbnrloaton Navy Yard - - - - - - 10/ l/JK 12 6/ 1/~1 
o'lll}o wONsSD ~· s.,.,. N.q r ... i - - - - - - 10/ 1/)8 32 6/ 1/41 

3.'Zb\NI !IMP: 
C\JkTISS ~"" Twk Sb!pb1%. C<orp. 8. ) 1. 8 5·9 2.1 4/25/}S - H/27/)7 }8 2/27/41 
ALitNJ..lLI lc.Hr Tork SOi->Md,r. COrp. .. - - - - - .. .. -
.,IQ?XP :]jm] : 
lllltl , .... To:-k Shlpbl!&. C~r}'. 
PWIU Sew Torte Sh1pbl4c. C:"~rp. 

20. 2 4.1 8.6 2. 6 

5/12/"<: 
7/12/4( 
2/12/40 
2/15/4c. 
>/12/'<{ 
1/12r..o<•> 
;t}IJ/'-0 
7/}0fl.c 
1/}0/40 
9/}0(4(. 
8/}0/00(a) 

10/JO/,.,(a) 
8/}0/40(•) 

10/"'D/LO(a) 
12/151-'0 
2/15/41 

6/ t/41 
6/ 1/hl 
6/ t/41 
6/ J/41 

S'J!KA:.t:!l >J<jill\,;... ···-· ··- •••·• 

3/1~,~ I 
' ' ' ' o/ t/t.> ol •lh• 
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AVPlO G ~w Nav}' T,.. r4 

AVPll S Ul'l! Na"t7 Yllrd 

"'55 Ja? To.:J. .1 . 1 ., 11J'I 2• 6/J1f!.t 

All56 KarJ TIU'd. . 1 . 1 >f 1/)Z :!6 10/-u{l<r 

-~ Corp. (Stst•rt te. ) 8/15/'S 18 2/15/'>t 

.L~ 
~r ... (Str.t~ h. ) •/15/J'! 20 >/15/IIC 

... - C.rp. (s ..... , 1 . ) '-/1'l/!4 22 f,/15/" 



NAvY D.&PART~n:N'J:' 
O FftO& OJ" OHOCF Or NAVAL OP~TIONIY 

WASIONGTON 

October 25, l138 

Memoranduo For The President 

It i" eotimat~d that plans and specificRtions ror the 
new 6000 ton CI"Uiser s will be cOlll:>leted 'by 20 December 1938. 
This will amble the Navy Depart.:..=t t o advert ise for bioa 
on these vessels ~bout lS Deceaber 1938 &nd open the bids 
about 1 Karch 1939. 

Funds have been appropriated for four {4) of theoe 6000 
t on cruisers. It is not the present intention to ask for any 
additional cruisers of this type in the near future . 

Tbe Chief c.,nstructor estimat es tlut it •ill require 
thirty- six months to complete these vessula •ft er tbe contrscts 
are awarded. 
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Fora 

SUBJECT& 

• 

NAVY DEPARTMENT 

BUREAU OF AERONAUTICS 

WASHINGTON 

l lionmber 1938 

Tne Chief of Naval Operations . 

Di gest of •Joint ~1nual A~-NayY Avia tion 
Repor t on Geraaft1 , as or July 1 , 1938• . 

1 . !he appended di &es t or the above report 
was pr epared in tbe Bureau of Aeronautics and i a for­
war ded as a aatt e r of interest. 

Copy toz 

A. B OOOK 
Rear Admi tal o.s.N. 

Chief of the Bureau or Aeronautics 

'lhe Assistant Secr e t a ry of t)le Nsvy 
llan1 Aide t o 'l'be Prelli dent < ~ · 
Ad.!ltlral Horne 
C• ptain Onoraley 
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I Gl AF'SiFIEO 
.t.er-PL-21-1010 . ;tl IJiR. (·~00.9 (9/27/~8) 

SUBJICTI 

NAVY DEPARTMENT 

BUREAU OF AERONAUTICS 

WASHINGTON 

lllilliAI~lll 

CONFIDENTIAL. 

•at•· g_ ~ -G& 

Slj~n&tUTo- (¢;ze( / fca-

Diaeat ot •Joiat .t.nnual. .Ll'a7-lny AY1a t1on Report on 
Oeraaft7, aa of July 1, 1811•. 

The annual report tor 1811-1811 on Oeraan .t.Yiation, prepared ~ 
the u.s. llilitary Uld leYal Attachea to Oeraaft7 1a a:rtr-ly interaat­
ina, and quite ca.plete in apite ot the great secrecy iapoaed by the 
Oera&D 1onn.ut upon uttera of national defenae. In rtew of the 
proainent role aaa~aed ~ Oeraan ailitary air atrength 1n the recent 
interaational criaia, and the effect which Oeraan air strength will 
undoubtedly baYe on future ailitary prograaa of other nationa, it ia 
thouaht that a reau.e of the outatandinc facta and f igures presented 
by thia report Will be of intereat to thoae cbaraed Wi th United 
Statea natioD&l defense aeaaurea, 'Ihe followinc digest 1a therefore 
aulaitted, 

1. Appropr1at1gu, 

.t.ll appropriat~ona 1a Oeraany are secret, and apparently 
r•aia ao. Due to the s trict cenaorahip exercised by the Oera&D 
OoYe~nt OTer all ailltary utters, and due turtber to the fact 
that tba Geraan Oo-.ernaent doea not giYe out 1Dtoraation relatiYe 
to the a•ard and priee of contracta, aalea to foreign go-.ernaenta1 naaber or planea &Dd loaaee 1n Spain noraal attrition or aircraft 
or ora&Diaation and eoaro-ition of t~e Oeraan Air Force, it ia ia­
poaaible to eatiaate With a~ dearee of accuracy the Oersan Military 
.lrtaUon Bw1aet. Thia lack or official 1ntoraat1on on Geraan mili­
tary uttera affects the accuracy of all eatiaate& of aYietion 
atren1th and artation production figures ainn in thia report. 

e. +1rgraft ppabfra. prp4utttop ·nd ptrttpptl. 

(a) lhlllber of a1l1tary aircrart• 
F11htera 1 1700 Patrol 
ObaerY&tion 700 Torpedo 
Lilht Boabera 600 Tre1aina 
Kea?y Bo•bera 11160 Kiacellaneoua 

Total llilihry Airentt •• , , • 81817 

-1-

150 
17 

2,000 
1,500 
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(b) 18 ~ aircrart engine and parta tactoriea em­
ployinJ onr 100,000 aechanica. Other planu be­
liend to uilt . 

(c) DuriDJ put year eati.uted production 9 - 10,000 
ailitary and oo .. ercial pl&Dea. lo eatiaate ot 
atrictly ailitary planea aa distinct tro• co .. er­
cial planes. 

(d) Monthly eatiuted wartiae productiona 

.U~Id l21l Bo•Htl btllli~ Q~ltl %51SIJ. 
lat llonth 100 100 1100 1,000 
Sth llonth 1,100 1!200 2,200 &,000 

' ~ 12th llonth e,ooo ,1100 2, 200 s,ooo 

ft> Ptrapptl., l:atiuteda 

!CtiTe ReaerYe 
~· ~n1 Ottioera \J 

1~ 
hted Flyera 

Total Flyera 

Cadeta under inatructioal,OOO 1,000 . ; -~ I •• ln11ate4 atudent Flyer• '888 '·~& ~ • 
:::1 1:1 

~ 

btal atudent tlyera ~ '· 
"":! ' ! Jon FlyiDJ Otticera 1,600 2, 000 1,600 • ::> .. 

.! ~ lon Flyins Ken 1ot,ooo 10, 000 ue,ooo • ' •:::l "' Apprentio .. a.ooo •• ooo 
OlUID 'fOUL 111,000 eo,ooo 151,000 

'· llllll.aSi. 

The ceatraliaed control ot tbe ai rcrart icduatry ia located 
1A the Air 111Diatry, but aanasnent 1a lett to the indiTidual tao­
tory. lach factory h told what to produce, how JI&DT to produce, the 
ti .. ot 4el1Yery expectedJ it ia then ap to the factory to produce 
apecitied requi r • enu. I t •7 be said that Oeraan airorart induatry 
repreaenta the ultiaate in cent ral1aed control and 4e-centraliaed 
operation. 
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A shortage or labor actually exists today in the aircra ft 
induatry. 'Ihia ia due to labor demands by other induatriea in t he 
national economic and ailitary proar .. or t he country. An inteneive 
profram or apprentice trainln& i~ now ta~ns place. Labor i a con­
tro .ledJ goYeru.ent re(Ulation~ forbid the change or occupation or 
a worker without goYern.ent consent. 

6. Raw Material. 

Airplanes, power plants, and acces sories are made from 
raw materials obtainable in Gel'llany or iaported !rom very f riendly 
alliee. In any warti .. production pro&ram, no thortage or aircraft 
aaterial is anticipated. 

6. Procureaent. 

Characteriatica or new ai rcraft deterained by Air Ministry 
and actual design& perfected by coapetition between various aircra ft 
production plants. Theae contracte atart with a fixed price but can 
be adjuated so t hat the contractor is tully paid for the experiaental 
airplanes whether he wina or loses in the competi t i on. Determination 
or the winner or the coapetition i s aade after exhaustiYe teats re­
quirinc about two aontha. A large factor in the award is whether or 
not the airplane ia so designed aa to be producible i n large quan­
tities in caae or eaer&ency. 6iaplicity or de~ian ia conaidered 
essential. Production or the winnina airplane or a competition does 
not reaain with the winninl designer if pr oduction Cacill tiea of hia 
f actory will not aeet the demand. The winnin& desicner manufactures 
set a or extra Jil& fixtures and toola, and he alao produces the 
drawinaa tor the ;!rplane. Contract& at negotiated price~ ere then 
cl•en to aa a&QT factoriea aa requi red. 'Ihe oriainal designing aanu­
racturer turniahea to the •arioua aanutacturera Jiga, tixturea and 
toola, coaplete drawinaa, and alao enaineerinl peraonnel and license 
to aanutacture, all at a price held to reward the oricinal designer. 
Coapaniea are aranted about 1~ on what they build, and i n addition 
r oyaltiea are paid to the originator or the winning design. ¥axiaua 
or s• on inYeated oapital can be pald to atockholdera, t he remalninc 
proti t aua t be i .nY .. ted in German co•eMllll&nt bond a. 

-I-



StTBJECl a 

e ' I 

4 ~--
Di,ast or •Joint Annual Aray-lavy AYiation Report on Geraany, as o! July 1, 1888.• 

- - - - - - - - - - - - - - - - - - - - - - -
7. Air Bt••• · 

Germ~ is diYided terrttorially into aix (6) aain air districts , fiYe ~5) land and one (1) sea. lba sea district at Kiel includes ada1nistration o! all seaplane actiYitiu regar dl eu o! , .. sraphical location, Soae eighty-!iYe (85) peraanent airdroaea 
and about two hundred (200) partly camouflaged war operatin& fields 
exist. At each field is stored tbe coaplete war equip .. nt to r each and eYery airplane assigned to tbat field . When the aicplane i a peraanently transferred, ita equipaent is also transferred. 

8. Orc•n'•ation apd Operation. 

the Geraan Air Force ia a separate organization as to ad­
~nistration fro• tbe Aray and Navy. All three forces are respon­sible to the fuehrer throuch tbe Chief of Starr ot the a rmed fo rces. 
Cooperation between the General Starts or tbe tbree forces i s appar­ently the aetbod which will be uaed, and by which the orders or the 
aupreae co .. ander will be carried out . 

Oeraan Air Force doctrine is one of ottens iYe action. they belieYe 1aplicitly tbat the beat defense ia a stronc and aggreaa1Ye early offense against opponents. 

9 . %raip1nc . 

2& Types ot eir traininc •choola , includ1nga 

& Air acadeaiea. (%ra1Din& of officers i n edYance4 
speci alties - Air General Staff Acad .. y 

Air tn&ineer1ng Aced-., 
Adnnced Air Fligbt School.) 

' Cadet coll•l••· 
&& Regular tly1nc schools . 
&a ReserTe tly1nc scboola . 
9 C1Yillan club !l)'inl achoola. 
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01710. OFTia O.u:t&r OJ' If A VAL OPKR..o\TJON. 

e"' JtPti''' · 
WASBINGTON 

15 November 1938 

My dear~ . President: 

I n obedience to your telephone instructi ons of yesterday 

I have inquired into the present status of the desire on t he part 

of tbe Russian Government to employ American industry in the con­

struction or one or more battleships and find as follows : 

The firm or Gibbs and Cox sent to Russia last Friday 

in the diplomatic pouch or the Russian Embassy preliminary plans 

ot a large battleship . It is believed that these plans are the 

ones you saw some ~onths ago outlining a battleship which would 

be a combination or battleship and airplane carrier. Captain 
Joyce , United States Navy , Retired, has departed tor Russia to be 

the representative or the Gibbs and Cox Company. Be is instructed 

to prevail upon the Russian naval authorities t o approve the con­

struct i on or a ship not to exceed 45,000 tons in order that t he 

ves sel may be constructed in t he United States. It would appear 

that if Russia does not accept this proposed reduction in size i t 
would not be permitted under our 1936 London Treaty to construct 

the ship in the United States. It is the full intention of the 

Gi bbs and Cox Company to prevail upon Russia to accept the 45 , 000 

ton shi p and to have it built in the United Stutes. 

I am informed that the Gibbs and Cox Company has en­
gaged in i nformal discus s ions with commercial shipbuilding industry 

and that the Bethlehem Shi pbuilding Corporation bas evidenced in­

terest in the proposition. 

The above seems to be all the information which is 

available at the present t ime , and it does not appear possible to 

obtain anything mor e definite until after Captain Joyce discusses 

the proposition with naval authorities in Russia . 

Moet respeotfully, 

:an~ •. Rcoeevel t L1brtu1'...,_.r......ouv'"' 

I :CLASSIFIED 
0 OJR. :1200.e <tfa?tDa> 

The Presi dent, 
The White House. 

4 - 7 - ..:.-., . 

Date- ("eU( ;/ _/ J.. _: L 

Sl.mat"'""- ~ 
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NAY¥ DEPARTMENT 

WASHINGTO N 

My dear !.!r . President: 

23 November 1938 

Referring t o our conversation of last week in regard to 

possible reasons for the difference in time required by England 

and the United States to complete a battleship , I had an informa­

tive talk on Saturday wi th Mr. J. w. Powell . 

Mr. Powell, as you know, is an experienced shipbuilder who 

recently sold his Federal Shipbuilding Company to the Bethlehem 

Corporation . At the present time he has no interest 1n any ship­

building industry. 

In reply to my request for an expression of his considered 

opinion as to how England can complete a battleship in l ess than 

four years while 1n the Unit ed States it requires nearly five 

be said: 

"1 , The Navy Department is badly in need of an official 

with ship experience in a posit ion analogous to that or a 

plant "General Manager" and with full authority to diOide 

controversial questions between the Material Bureaus. L~ob 

delay is caused by these controversies. 

"2 . Tbe American Navy in new ships always introduces 

desirable i mprovement end changes in design that are in 



the nature or development projects and that involve the 

additional ooat and time that must be a lo~ed tor the 

development and production or new and advanced design . 

The British to a very much greater extent use in 

their new ships only proved installations , and in so tar 

as is possible only those that are already in production 

or ready tor quantity producti~n . 

"3 . In our shipbuilding much time is lost through the 

practice or refer ring all changes in design to the Navy 

Depar~ent tor approval . 

Thie could be improved by decentralizing the 

authority tor minor changes, and permitting the local 

inspector to meke decisions in regard thereto without 

reference to the Navy Department . " 

I have quoted Mr . Powell above as accurately as possible 

rrom memory , snd his estimate mey be or interest t o you in your 

consideration or t he question ot slow warship construction in 

America. 

Mr . Powell is wel l intor~ed in regard to British ship-

building methods . 

Most respectfully, 
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NAvY OCPAJtTMINT -"" NAVAL fltltCO.-o. AHD LIBitAftY 

WAaKIHGTON, D . C. / yp 14 December 1938 

MEMORANDOM FOR COLONEL MciNTYRE 

This morning the President said I might 
copy his personal collection or ori ginal manuscript 
relating to the Barbary Wars (1801- 16), with a view 
to including them in our forthcoming printed volumes 
or documentary source mater ial on those wars . 

In the case or similar material on the 
Quasi -War wi t h France, he allowed the originals to 
come here for photostating, and it would be very con­
veni ent to r epeat this procedure in the present in­
stance. 

We would be glad to have t he papers at 
as early a dat e as is conveni ent . 

>.?-

~~- --:r~~. 
DUDLEY W. KNOX, 

Captain, U. s . N. 

' 

""I" 
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THE WHITE HOUR \..) "(, 
WAIHINGTON 

Deco•b&.r 17, 1938 

Memor andum For The Proaident . 

The aeaor!:lnuWI atl.4.lclled , from Aloolair-..1 f\arlohg , 
~iveo tho conclusi ons urawn froa .any ~ctUAl f ir1n6 oxperimonto at the Provln& Ground• , Cor vari , us 
GAgl os of :lop:>ct; and vurifi es C\Y oon pr olvi ous 1rd'or ­
M tion on the ofticaq ot soUd areor p.l.~t• versus 
thin or .Laains lAd ole to. 

Raapec t!Ully, 



.... ...... YAOOIIDS 
IUIItiAU 01 ~IIC'L M_VY DU.UTMOif 

NAVY DEPARTMENT 

BUREAU OF ORDNANCE (A8) 

From: 

To : 

Subject: 

WASHINGTON, 0 . C, 

December 17,1938 • 

.!Hl. !.1 Q .!! ~ ! Q .!! !! 

The Chief of the Bureau or Or dnance . 

Captain Daniel J . Callaghan, U.S . Navy. 

Comparative Resis t ances of Single 4" Plate 
versus four l " separated plates . 

1 . All experimental data have shown separated 
structures to give lees protection than equal weight of 
solid plate . 

2. The four aepa.rated 1" plates at normal impact 
are equivalent to about 3- l/411 solid plate; at obliquities 
t hese r el at i ons are probably even more unf avorable t o the 
four pl ates . 

3· These figures are for a face-hardened ~" solid 
plate and for four non face -hardened homogeneous 1' plates . 
Pace - hardening of the separated plates would no t increase 
the ir resistance to 6" or 8" projectiles because thin, 
fac e- hardened plates ~tter on impact of projectiles and 
of fragments . Pace-hardening of thin plates ie used where 
protection i s required only against small caliber bullets . 

4. The uee of four separated plates would intro­
duce methods of securing that would materially weaken the 
structure ballistically. 

5· The Bureau has fired at many plates in investi-
1/ 

gating l~inated plates and separated plates , and has found 
the solid plate superior . 

ALB 
/ 



r:: I • 'I 

THE WHITE HOUSE 

WASHINQTON 
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THE WHITE HOUSE 

WASHINGTON 

~ 

poeeUtle ~ •• at aar glw.a ,,_- ._ 
eb&IU cw ewaa tbne 1hltt1 wbe" tber 
an poldhle. n.., 'lllltNlCl be 01'Miect to 
keep •••• PIODl• ateecsnr • a.~ 
&Dd DOt take thee ott to-, otta•• ldr •*· 

..... all oiMMI.III~ 
eltlol...S aDG u l• u • to set ... 1-. 

r. D. R. 
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pnal8atl war ...u. 

r, D. R. 
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.. ....,..., ......... ....... NAVY DEPART~T 
orr•o• or Tit& OlllZI' OJtNAV.t.L OPER.A'I10M8 

WASlONOTON 

le December 1938 

In accordance with f Our Yerbal request there is t orwarded 

herewith a statement ude b1 the di tterent I!IUreaus concerned 

showing the o tticer personnel that will be a•a1lable on K-Oay 

it that da1 ia oonaidered 1 Jul1 1939, and the nuaber ot ot­

ticers that in the opinion ot the Bureaus will be required 

on M1-180 dafS tor a total KaYf and Marine Corps personnel 

ot 300,000. 

This statement includes line ottlcers, start corps 

otticers, aYiation oedets, tirst class midshipmen, senior 

R.o . ·r.c. students and warrant ottioers . It 1noludu ottioera 

on the aoti•e 11et , retir ed list and reserYes. Onlf auoh 

retired ott1oera are included as are phfaiOally qualitied to 

pertor. aotiYe dutf. 



LIN!: On'IC!:R Rl!QUIRnaN'l'S 
II D~ - l 1UlY 1939 Raguiremente M~l80 daya ttne ortloera (except aviators) 

~ 
Rear A4m1ral 

captain 

Coamander 

Lt. comdr. 

Lieut. 

72 

282 

616 

1274 

1515 
Lt . (Jg) & !naignl893 

t.lidebi pmen 
let Cl 

RO'l'C Students 

450 

Total 6102 
Warrants ( Bosn , 
Oun,l'!leo . R. 
:!lso.naoh) 1065 

AWTORS 
Rear Admiral 

captain 

COIIIII&nder 

Lt.Comdr. 

Lieut. 

.. 
19 

78 

201 

Lt . (Jg)& Kneign 388 

Available on W Day 
1 July 1939 

42 1 

109 17 

231 38 

146 1532 

371 2304 

221 5171 

200 

1120 9263 

138 36 

Total 

115 

408 

885 

2952 

4190 

7285 

450 

200 

1239 

Required 
Mtleo 
lU 

391 

941 

2566 

4942 

9485 

18439 

2720 

4 4 

27 27 a 
21 

2 

7 106 111 
69 272 323 

223 659 1375 
339 727 4509 

Additional 
Raguired 

-1 

- 17 

56 

- 386 

752 

2200 

-450 

-200 

1954 

1481 

0 

0 

5 

51 

716 

3782 
Aviation cadets --------------~9~92~----~9~92~------9~9~2~----------~o--Total 

lfarranta 
1126 

9 
31 1630 2787 7Ml 4554 

Total Available K D'Y 
Total Required K+ l80 
A441t1onal Required 

1 

9 9 0 
20,520 

28,509 

7,989 



lll!DICl>l. 20RPS R!lll1lltl!lmiT!I 

II D&l: - 1 l ull 19311 l!•gu1.recenta g +180 dar• 
AY&llabla OD M Day 

1 Z!YJ: 19311 
Roqllil'e4 Ac!d1t1on&l 

~ l!.!A· !!!· !I!· 'total 1!±!,80 Rag,uln4 

Roar Adalral 4 6 0 10 II - 1 

Capt6lD ~~~ 14 6 lU u11 ~7 

Coc:at.nder 213 2'7 46 286 ~57 71 

Lt.Coadr . 185 55 6116 1136 1100 -:51 
LUut.eoa.nt 1110 111 4Sil 668 18811 1221 

Llout . ( Jal uo 7 £67 414 1117 SQ3 

'rotal 825 128 1473 2426 4226 1800 

Warrant• 132 !1 e 168 S03 345 

DD'l'l>l. CORPS 

ROIU' A4aln1 0 0 0 0 0 0 

C•ptotn 10 0 0 10 11 1 

CoJ:IMJlder S6 0 2 ~ 71, 13 

Lt . Cooodr . 54 8 108 170 171 1 

L1tutenut 311 I) 120 168 463 2115 

Ltout . ( Js l 110 l 1Q1 1118 ~7 lQII 

Total 255 18 331 604 1028 4111 - - .. -
Total ,. .. t'l!iSo!i ~rs 
Total ROqll1ro4 IIi 180 
A4dlt1onal Roqulro4 

2,584 
. ,,2t 
a,l t e, 

604 
1,028 

Ull 

2 
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CONSTRUCTION CORPS Rl!:QUIREMI'!NTS 

M Day - 1 July 111311 Requirement a M t 180 days 

ATailable on M Day 
1 JuJ.r 111311 

Required Additional 
Rank Ree; . .!!!!· !!.!! . Total M±l80 Required 

Rear .Admiral 1 0 0 1 3 2 

Captain 24 4 0 28 44 16 

Commander 37 15 2 « 68 24 

Lt . Comdr. eo 0 115 715 123 48 

Lieut. 61 24 14 1111 1815 86 

Lieut. ( jg) 21 3 e 30 101 71 

Total 204 36 37 277 1524 247 

Warrf!llt 
orricers 137 22 0 1159 408 2411 

Total ATailable M Day 436 

Total Required M+ 180 1132 

Addi t i onal Required 411e 

3 
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IIDy -

~ Reg, 

Rear Admiral 3 

Captain 38 

Co~t~~~ander 1211 

Lt.Collldr. U2 

Lieut. N 

Lt.{Jg) & 
J:na1gne U3 

Total 3611 

Warrant 287 

5tJPPLY CO!IJ>S RXQ.UIR»>ENTS 

1 July 111311 Requirements M t 180 dye 

A•a11able on If va:r 
llulz: 1939 

E.!!. !.!!.· Total 

1 0 • 
10 3 '73 

3 6 1•o 

.3 6. 231 

26 20'7 327 

• 306 633 

91 788 1U8 

3'1 5 3211 

Total A•a11able M Da:r 

Total Required M+ 180 

Additional Required 

Required 
lo! j:18Q 

• 
90 

216 

3U 

872 

130' 

3027 

11'72 

1 , 777 

3,91111 

2,222 

Additional 
Reguired 

0 

17 

76 

2110 

343 

631 

13711 

6.3 



CIVIL ENGINEER CORPS R!JQ.UIRl!2.!l!!NTS 

M Dar - 1 July 1939 Requirements w,dao days 

A·nilable on M Da7 
1 Jul;t: 1939 

Required Additional R!!!! Res. Ell· !!!!· Total M + 180 Reguired 
R. Mm. 1 6 0 7 7 0 
Captain 5 7 0 12 29 17 
Collldr. 26 0 0 26 52 26 
Lt.Com. 50 3 85 138 181 43 
Lieut . 20 0 9!5 115 217 102 
Lt , (Jg) 23 0 159 182 139 - 43 
Endgn 0 0 8 8 8 0 
Total 12!5 16 347 488 633 H5 

Total AYa1lab1e J4 Day 488 .. Required M+ l80 

Additional Required 

5 



/ CHAPLAIN CORPS RE9.UIRDIENTS 

M Dy- 1 luly 19~9 Requirements K± 180 c!aye 

Ava1la~le on K Day 
1 Jul;[ 19~11 

Required Additional !!.!!!!. Ree. !!!· !!!.· Total II +180 Reg,u1red 
Rear Admiral 0 0 0 0 
Captain :5 :5 8 

? 9 • 1 
Commander ~~ 2 ~:5 ~7 2 
Lt.Col!ldr. 1'7 9 26 100 7t 
Lieut. 13 ~ 28 •U 78 M 
Lt . (jg ) ~ 

Ensign 22 2 23 " 39 - 8 
Total 90 10 60 160 26:5 10:5 

Total Available K Day 160 

Total Rsqllirec! M +180 26~ 

Additional Reqllired 10~ 

6 



./ 
KARIII!l CORPS !m;.UIREUBNTS 

lol Dar - 1 .Tuly 111311 Requirements M-+ 180 d~ya 

AYailable on M Day 
1 .Tul;r: 111311 

Required Additional ~ Res, .!i!!· .!!.!.!. • Total )! j:l80 B•guired 
Oenera1 Ortioers 12 1 13 22 II 
Colonels 30 16 2 68 113 23 
Lt . Co1one1s 118 M 10 1U 234. 112 
~Jors 181 u 32 274. 337 63 
Captains 3M 77 234. 713 114.7 432 
lat &. 2nd Lts. 4.86 32 12110 1828 2621 7113 

Total 1211 221 1608 304.0 4.4.:14 1414 

wur~t 
Ottioera 147 11 12 170 4.115 323 

Total AYa1lab1e • Day 3210 
Total Required Ill + 180 411411 
Additional Required 17311 

7 
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mw.ax 

~tal A•a1lablt Lice ltll A•iatore 
A•iatora 

II 0&7 - 1 JulT 1939 Co ... truoUoo Corpo 
SupplT Corpo 

Total Required 

11!+180 Da;re 

Addl,loaal Rtqu~red 

Chll KDclooore 
lto41oal Corpo 
Deot.al Cor-pa 
Cbop1U. Corpo 
llerlDo Corpe 

fttal 

Line 1111 A•letort 
A•1•tora 
Conetr~ot1oo Oorpa 
Suppl:r Corpo 
Ch·U Ensinetra 
Mt41oal Corp• 
Deatal Corpt 
CboJla.lo Corpo 
MAr iDe Corp I 

'foUl 

L1ot ltaa A•latora 
A•latora 
Conatruotloa Corpa 
Supply Corp• 
Cl• U l:n&1Dttrl 
».cUoal corp• 
Dla tal Corpe~ 
Cb•rl•in oorpe 
Mar o• Oorpa 

Total 

8 

17,724 
2,'79& 

436 
1,777 
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In re- Cant on Island correspondence 
SEE-- Also- Interior folder 
And R. Walton Moare folder--Drawer 1--1938 
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