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Thll 1.t the •tud7 8ll4e b)' o.ntra1 Jou'\1. OD 
IUI)tr•bat.Utthi' - wb1e.h l llelltiOOtd ll<'Yitl'&l f1171 .... 

AQJdr&l St..u'ie 1a op!IOOed to t.b11 thi,) tN.cautt 
or I.I1AI d..\NdvdJ\""'0" ouUinod l.o por"'P'"ph 7 ( , ... ') 
or the attached npotot. 

1 r CI-IKtd 1n Co"'"nioaal bear~• , /IAIIira.l 
St.&r:t wUl no\ d.etond tho aequiaiUou ot auc:h a 
proi)OHd ahip. 

fteaptet!'ullr r-equest that tho PradU.eat rtt. .. rn 
att.acbll.l t.o • •Mn t.he ?reeicent ao J.on.:u dttU.• 
tl) r• t.a1n • 
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IJUBJICTa Bat.tleahip Deal&ft - lllip 1. 

tx.( 
f'd tJ~c 

DEC 27 19'39 

Reference• (a) Becr.t l.tt.&r or the ll•e."'"' o!' 1.0 llovcl>er, 19~11 . 

1 . 'l'be 0fttral Board hae f1Yon c""hl conoid!IT• t lo!l t o t be 
(!11Utlon contained I.D reference ( a) u to •whether a lhlp d.mil" r 
to lllip 1 llu Oilllfi ciltlt a erlt • a alllbry weapon to • orr nt 111-
cluei oa 1D a scb•• ot aaUoaal defenae for the llnit.ed ~tatu altber 
oa a part of or I.D addl tioa to the neet . • 

E, On 6 Deaeeber, liiSs , llr. l Ull.., Frw1c1e Gibbe precent.ed to 
the G• eral Board plaaa of bie tiro, Gibba It Cox, Inc., for " capital 
abip (Shi" X) ot abollt. 12, 000 t.one etand&rd dhplac,...,t c!ealfDed to 
C&M7 a aa.l.D batte1'7 of tlNl.Ye li-1Dch t&-c&libeT ,... at • ooeed of 
loetwe 54 aacl ~6 lr:Dote. Ia hie rea rtr.e , h . Clbba .-.plalned tbe out­
et&odilllr f eat.a,... of the cleai«n aad out.li11ed lli o conceptloa or the 
parpoae acd •pl.o7aent of 111ch a abip . 

s. ~at.lo11 of t he propond plene for thll! • •eael doee not 
diacloee 11117 r ... ture 1D her duiga which the Board eoealdera i&prnc­
U cal>le, acd h!IT c011otruct1on 11 beli&Yed to be feaell>le. Cmer~l 
-e>ta M g&.rdilllr the princip!ll feature& ot thfl detiicn •• pre•ented ..... , 

' nu.:s 

1. tnnlyMs\& About 8~, 000 tona, et.Mdat"'d. 
I 

2, liMa l ll fMt. 

1. Rmtt• &bola\ $6 raet at tull load. t pc) /}8;{~{; 1 

• r ~~ • _. _ _._,_ l - · t t 2" 2,: ~ •• A''M' . ppro--.., 'V\HI " • ... ~ ...... 
£m=t.a Coe11derat.l011 of \ hUe f a etoN ehowl t~t. .rJ 

reepeet to d1ql..-t1 b&M1 u d lftllltll , the abi::> h cono1d.oral>l1 
lugor t.bac 11117 en•ttq capital ablp1 -.bile the d=tt "'"'tina approJ<­
i&atel1 the - · Greet.,. touare properl1 at111aed ahould re..,u. i n 
iae.......S ,... pbwr •d •peed, • d better pt'O\eatlon - the l*er•t 
qaaUU ee nt a c•pUal liMp . Ia -alderinr dla•lloae of RICh e 
IIMW7 lblp, \he eftec\ of re.tricUoae a\ boee • d ln 011tl1ing areu 



t 

Cl, • .1o. , ;,_. (forhl J>. IJU) 

u to bart:lor• ...S ..,, .,..,.,, 'b•H lacl.l U.t.,, -.d Mua n..UM\.e 
""'e reu1Ye4 at~O ... .., ronUr:a.11 t.o ntoeivt ft• ...... u .. ,..uoa. 'ftlt 
4n.tt. of b•t.t.lettd,. 'flu no• aa\tr1•ll.J lattrt• ... d tor t alJbhl' of 
,. .. ,.., bavinc ·~rouh.d t he U&U (-.\lou\ le t o•t.) ooo-Ublt wlt.b 
tbt t t o.l,U Utt or nh.Uftl b.a.rbor• •4 wat.rnJ•· 

l.. !tit r.-utnl u te...lacb U-c.s.Uber paa --t.e4 lB fa.r Crl.,h 
\.UrnU .. ••W:rllM, h o to~ •• t:IID t.t\. 

fJ:W:I!an '''""' (•) l! 1-~ 11-c.a'llt.,. 4olllllh pu -Led 
1a , ....... ,..h. 

'-1• tbt 5\ri'!IL('\b of Uda be\ \4f'1 h approlC.l.M.U-11 
Udr\J•\brtt JM'l' Hit\. ¥,...\.Gr \bp Uls:\ of e1Q' oap11.fl\ &bJ.p under OQC• 

et.narl.ioa. ttT t.h aou .. t...,t.u aod h prob,'bl.J cu"rtor w the bdte1'7 
ot uq abi ' b nitt.eDot or udu conlft.rvoUoa ftr tll1 powr 111 ~· 
wo1'14 . 

1. Qz:tdr f'IIU .,.... of ao'- leta t;hm l • boU " r.·1 1oeA .11, .... 
p.Uc-.. \. 

l . Dftrgut H.»> .Ut t .. t U bota. 

~~ a, ... of tb• propoted thl ' 11 a,prolliut.el)- f"!fte \.o 

t;wo kaol.t ,.,._wr "bu. \bat o t oour la'c..n bat\lt~ i pt \lftdtr oon.-t.rue·­
t10ft. Htr •char.,.not h OOftddereblJ &"M•Wr at .U tOMdt and atto~ 
rr.at aoo~ en4 • "rht.t• of o-,.ruon. 

Tlrlt fr'K\ MrM'PO..,. (m, j0,3) ... -..u .. wa p~atoa ot 
larp a.clda• '7 .He tel .. , u.~ .. ws...-t6M •• t._r ... i)I'Lei.1C'allll•, 
a.n.aurl\,J • ..,.. .. ., e 1"'"\ \_~ or U.• aMp. T\e •k1Y.S ti.OD 
ot J'IO"::" lau d.x: -.t•• •lW, drl_'l'iJtf .tx ,..,.u.,. -..rt.a, Wnlb too 
,...._. U.. .a-... tf Mf'b., l.Na of •U• • ,. ... "• lN\ ._,e•.M o! U. 
ae«ui~ fer ~ai..., ah.rt• an f r'G'I Ult to"-r .,.~ .SLe -aM.. 
L....Ut] b • ....,...,, ,...etd t.Nreb7 aa-6 !Sepeda \o IOU ~t OfiOil 
tAt 1oe.. U04 la toM eMp or U.• aun..tatd ......... !J."" ll1ch ·~ h 
MJNt. \o .. url.al. ~\loa ft'O!l .taor- ,.Na.. ••' e r- .,..,_. , t.he 
oo•t. ot \ be u:\ra bot. or- '" lD u:na.. .,..4 ot V.e t:u1tJeot ahi-, h 
ob\ab~ at. 1ft tJ:Ot.,ht 41tphc..,., coal. 
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O.! .lo. •~o-a (f orial No. 1911) 

PRQT!'!!TIOI 

1. .\[12[• fila a n:oor prortdcd io cli&ht l;r liahter thM aroor M W 
b&i nl proYided i n our lat est ca, ital ebipa UDcla r eonct.ruc­
t.lon . 

1: . Coepartsmtat.ian • It 1a apparent th.:.t t he. eubdirtaiou ot the 
lbip hu b een a eliiano<l nth a apac1al v iew to tbo ..tt • in­
•.,t of u OotOplat.e prot.oet.ion u h p:ootie•b l e , lr; 
tubdivi s i ona with l a test bulkhes~a &£ainct underwat er 
den&ja, and tor localiai ot dama(o ~o tar •~ i a poaaibl e . 

C pta Ae atate<l above, the • mor pt'Ot ecti oll h co'2n~at 
lighter than 1a our l a tut capital ahi pa whi ch ill no11e too beur 110• 

od 11141catee t.'>at 1111 illwtti ci eat paree~~taee or the incraa&ed t OIUI&£e 
baa bee.. atili ~ed tor thio pmrpoae . 

~uriq agtlinat ll!lda rweter .w..,e is ao:~ewbat adYerGal;r 
affected 1>7 the additionnl 111Dbl'r ot l • rue opnoes nece•eat7 for aa.­
chinet"T , aqaaillu , and hlllldl..i!IR 1'00111!, .md b7 the f&ct tha t restr1c­
t1ou 011 dratt prevect the ntenaion of co•partoen tatio'D 1n deDtb t o 
1noluc1e &II add1t1011.11l bot\oil ror the jkrP'I.ter protection ot theu ap••c u . 
Thi a i a the pr i ce psid tor i~tl:r extended enLi neering pl4nt a 1nd 
&U~GU1ne areu 110d i a iaporttmt wbe.~ conaidaring t he \l£& ot tonnao~e 
m J f unda ill the buildillg of & wpor-o~pi tal aahip . Tbe ove r-ill 
l'I'Ot ection and ~it)! !'""" daaage rro .. proj cct.il u , bolob u, torpe<loeo, 
'UI~ llline e allow U ttle o r no releti•e isprovc ent oYe r our l.at .. t hR5Y}' 
oldpo UDder conart.ru ct i on and not •• w eb '"' night be u p oc to-d ill tbe 
11or• a l develO!''lent of ' c opi tal e"'\ip of !SUCh f"!!ltl,y incrnt:ed die-
P t ee,..., t . Tbla llbip 1" not eon~1dered l!Ou YUlnerable to aeri oue 
c.nd oor·~&J)a f atal c~Aasae tb~ tbe bat t.les!lipa 110w buildiq. 

Epccinl lenture• 

Czst.a There u o !'o&ture : i n the Ship 1 iavol Yin,. lllllti;>le 
ruclder~, propellera , ..P.,o uni t o, dott.il or b~l c!ed gn, """ o the r 
aat t.er e which .re di at.inctl;r advantaj;oou•, 11os t o ! "bich batv11 b•..en 111-
corporated ill cagit.nl abipa DOw under conart.MJc tiOII and under ' e a i(tl . 

n&gbt Qtsk y d Heg rara A n i ettt deck, baniar , e.nd appur­
tenaucac bw e b- prov:!.docl f or t.ba operation o! about ~e pl..noq it 
1a eot.iaol\ed. that. &boat 1,700 W.e hu bet'l ut1Uce4 tor thie pur poee . 
Doe to U>e l6Djltll of t.ha IMp t.bh tli(Jat clack • .Wout 400 f eat ia l enath, 
baa baea ude pr'&llllioable without inter ference with tha IIDUDtinr or th• 
aa1a 'b• U o17 • but. tbe 9lac- t. of tile _ de.., bat.\aey ..,4 l'"i re cont.rol 

- I-



O,li, J o. 4~ (Serial Jlo, U U ) 

to were llruJ h• d t o be ltCIJuekd, 'l'ha &YallMill '1,)' of M plcee m dar IIAII1 coud1Uoaa Rul e! be adYan~-... ao ....... . . 1a aircraft. caM'iere, the o ... rst.ioae r ruired for tile pro~r ...,dlift, of pl'IB" w1 U 1a fU1f7 ait!JatioAa c!et.r~tct troD freedo=o o f t ction eeeM~Ue.l. to eecurit.T an4 11eeeu 1'7 t o tile 110et attaot.1Ye uae ol ~~Q~power, Tbia .. tteet becGDu 110re pro..oUDcac! *• Ship l ol)tlnt.aa .. l)tlrt o or 1a olaae ~ratioo 111 th tlle 'battle Un~ 1n n et actioo. flll..h e ni1ht 4 eel< on e c ap1 t.al ahip ·~ not be det.r1.aal t.a, to he r attectlVI'neu, !'.hip X !fOUl~ b .. 1Jo­pro-.e4 aa to attichncy or t ..tttory, tire con t rool , t~~cUeal ll&ll~uTer­ab1Ut7 auJ ueurl 7 b7 the aal.ulon oJ. t.ha n1£bt cledt , 

4, In out.l1A1Da bh conM;>UGD or the ~-t or ahipa d.aU• r to ChlD l , Jlr , llllba at. ..... a l \he o;>ent.iou of • ch a IIIli.)) 1n areu far N1109ecl froa .upport, Pl'tfllnll .., .,..., aar1Uae ac1.1rtt.1 .. , 1111d interruptlu& bh ~roe Unu of --'caU'lll . Tbi a -e.puae calla for .-p~•t. ot !hip X or ot rut cep.ltol a'l1 • ill wha t 1a q om u ot'Ulnr ftrf&re md the -t.ar to web .-pl~t -ould NMI1N 001>­atderable dh~rt1oa of lUI op'OO&ll'll ncet iut.o t aU: (r'OIIT'• caf"lble of prot.act.ill.r OOMOJ& md of CO'>ia& with \he capi tol aMpe ao •;W17ec!, !lo,..,er, the diarup\lllll ot ea-U •l •&1111 _e...,. canot be atr­t1Yal7 attained witllollt the ·~port afforded b7 the • a hbUohiiMtt of ULYal power 1n ~rior f orce 1a tho a r .,. CCilcemed. 

Our pl'<l ..,t prorru l nclodee f ou r c pihl ohlp8 noll underw_,. adapt.a'bl& t.o t'.i a apcci t'ic pur'>Oe& u ...t t • • t.o 110re r•eral o ae, !hue rour aklpa ba .. a &peed or •s biota and IJIOIJJ2t niue 11-l.acb I""' Nch, 
OA a atandard di.;>l c•eot or 46,000 tcoa. For till pr""tical purpo••• the, clio¢¥ a ~ 1111d pew.r or lllc-.iYol co:o!H'rablo to Dlip X, The, can bo effectl • el7 ua~• 

( •) 1a the battlf' llue, 

('b) 1u te lin~: witb ~~~~~ ba t.t.le oruiaara dat. cbed f,_ the 'ba t tle Una, 

(c) 1n coanterlna, 1n cooperation 111 th other t.71>ee, faat aod poHrtul •&1111 ablpe ope,..t.iu& em tbe lloea ot co : uDico­tlon o~ en co:saercial routu, 

(d) in the cooJuet of raldin; or et.rtlt!ll- foro• o..:.er~tl!lea 1ft ~c:'lco! o roaa . 

a. I n 114d1t10D to t!\e cou.lde-• \1Ana *!ell .... t. be flY&!\ to the II&Ti&OUOO!> re.\rioti~ or &rlt&t &1&e theN . ... to be ad~ thot o chich lll•oln acaOV'Ier1aa w1 til (not u f'ceallo.ril )' 111) the bd tle llue , tbe at•• of .... , ., praaented for a\ bclt (117 run. lloolb, torpedo, lline) I.IICI \be lll&lber ot tu(eM pra-te.! for ettllclc. e re t~ lucre ... ~ 

-·-



. . 

o.a.•. 4:0-1 (Serl.J. lo. UU) 

dhpl~-'- nat be •1ned wUh a pnd1cel .- to •nre \!l•t uatr .. t 
adweataca olltebe la - ait.a ot 1""\ .._.,. _..,. lOON .Ute or 
•--.bat leH '--1•• S..e t "ba , ..,.. , n;Mrienee rtt.b \!It t1XIIIO!OII 
ucl Ull.tOCa (clhplaol .. allout. U,(I(Y.) \aDa loa4e4) clearl)o d-etrat.ea 
•UJ ot U.a 4itfinl U" iDllar.t. 1a aiu and e.pbui- t.bd U.a capital. 
eb1p aq Mt. be l l'W\l:r 1Del'Wae4 1a aiaa " ' " U.Oaa ne• plta~~ed Yi tbout 
aario~nl)o o.pro.iaial U.e -UD'IIi"" ead etrM\hceu ot ite o>er.aUone 
under warl1ae ooetit.1oae , 

1. llllriq tile ~t. ll.eriq, \he po1at. wu railed \!let U.e con­
et.raettoa at llldpe •-nu, lllaUar t.e lllip I _,lei attord \he lt-ited 
!t.a\ea a -. at ~ 1\a ec...S.e atrw~at.h t o bear 1a t!M •pport. 
ot peU Ueel ...S ... at pallai .. , nla h oae n:r ot ... r\1111 --~~ 
JI1'N811N of \hie kbd 'lollt \heN 11! -tiler Q)' ..tleftln lth prNIUIN 
.. lie applled .. •'"lld.lq po'-UAl •ealee 1a 1 ' ora ~ad ot 
t.lloe lateet. ••Nn d tpee, rr. a parelT ural pol•\ et rtn, IIIIYiq 
dH _... .. rauoa ter •• at.rat.eci• ud heUw el..U laftl• ed, the 
O.erel Jeuod l a at t.ha .,utoa u.at. \he triter _ .... 1a Ule betwr oa• 
t.e taU.. 1a ...,.11\ t. lld.pa ot a -~. ea,.ti1Uv, ad ell • ......,d ••..ru-e -a•nt.e rtUI re~-ta ot o~l"lt.ioae qalnat. pohnt.io' 

J
..c •. 

T, 'l'lle JINI aad - u t.e lhlp I 1aoln4ee ........ 
(1) ....Sere u1e\.lq allipa 1a41rt~ 

Hll,y 1atarler. 

(I) 11a1tae .... at a.a. aa •• •Se 
at.Nqt.ll \o -1'\ peUUeel 
............. ~alal· ...... ta. 

(II) 11M IIMM lHalh a\ioa at 
-..,. aore p" belole, eltbo\IP 
iDeNUed ..ei\1Mey .,._ ud 
...,..Uu nWt:r t.llb ..,.._ 
tee• " - d ........ 

(4) e,..d ..,oblu olloelcta at PHiUoa 
aacl ftDt a _., .. •oat edat1af 
up1 \&1 .at! pa, 

(I) !:DWreoce pNrt tea areet. 
.obilltf'. 

(I) Plaea •llllle aeareb at edJ-' -
-·-

P'•M!•kn• 

(1) l!eat.rie\ed th1l1 t.:r te ••e • >.JI1 
barbora or at.rat-.rtc u.,..rt.::nee. 

(I) l!e;uiNa apaei&\ •40'• t.o baUd; 
apecb l clr:rdoelca lor .. rrt ee. 

(S) Iaal1Wt7 to ue r ..... Caaal 
•tU an t.au. are - plated, 

(4) 1\~•\. at t.llree IIOf'e 11-!Jicb 
Pft• t1111S two l!Bot.a la .,.ad - u 
-pved rt \II U,OO'-t.oll '!5-lalot 
all1pe - ,......1rea 11,000 ton• 
edd1 U onal dbplac••t. ( '8 per 
e1111\) a~~d a t lean •e-tblrd 
1aereaae 1n eo1t, 

(6) '"-ta lfl'MWI' \al'let. a reaa to 
t.e.,...SO .. , "--ta, a1Me1 IIDd 
.-. • UIIoea\ -·•aurat.e iD­
e?MM 1a c!~l•ai•e no•er, 

(I ) DSN'1Dl\ \o -rdiade hcUeal~ 
wUII e\ller '""' at lla\\leebipe, 
eapeoiall7 w1"' ..... I'd \o tlicta' ..,.,...u .... 



• 

a, The Board h ... bad bat.Ualhip daaicn tor "'"' coruJt.n~oUoe 1111dar atilq tor JU111 71ara, a d pa..U""larl7 or leta, b'UI COIIJii..tare4 U... •J. ... plae••t.e aeeeaau1 ~o iJlcorpo,..t.a aae.,tlal a1Uta't'7 clluact.eriort. ' ea in capi tel a'dpa oar.,.U;; troa tan t.o helYa 11-ineh ~·1uu at Yl\'t'ioaa apae4a alloY a f.7 la>ot.s, Til eM atudiaa S...dicat.e t'uot o. lhip 111 t.h tnlu 11-iaca 11111• •d a hip "-ana o! t-H7 aplnrt aU to,.. ot aU :tcJ: 'I'OUld NC;~Jira • et.udud cllaplac-t. or at. te .. t U ,OOO t.one, ..,1111 it t.ba apaatl were Ua1 tad to ~iTt lasota. A ape ad rc..uireaent o! ! • lcnota with noh a ba\t.af'T •d eorrer,~GD41Al prot.Mtio:1 lPobea • aata't'ial loOt" .... ill tOBJlaCa, eiiUaat.ad u • .,.a IN•t.er Chm t.h• t or Stl.p X, aad poelibl¥ u bi fob • • TO,OOO t.oaa R&ndard diaplae•eat, Concidar•~ \ian ot UtT abip o1' •oh aha -at. \aka tull¥ 1oto ac-t tile ..,..,.,. praet.ill&l qaeet.iaaa ia'fOl•ed ia lt.a acceaa t.o barl>ora 1111cl ••t.et"A7a, dooka oad ot.ber ae~iotnr tac111tlea, exiaUnr ~ad proapaet1•• · 

t, !be O..enl BoiU'\1 ....,lidara tllat. Slip X f illa to -t Ula opu.- t ·-t t;J crhar$c\a't'i at.lca otdch lllloult! ba eabodied 1o u llhil' or 1:1, 000 t.ena at.ud•rd dilplac••t• Slli.p x, u deaisned, cloea 110t. ban Rfficiet. Mdt. aa" alUt.a.rT we&pell t o IMM"Ut 1oeluat.oa 1o ea:~ .a.- ot n Ueaal del., .. c.t. tbia u... 
10, Tba loard i a o1' Ula opiaiae tlla t. tllo pr1111«1t. b111 'ldin1 poUC117 aad procraa tlhleh .,.odJ, tor all pea:>ible halta, qpropriatal7 related tna• pro&"N•al•al¥ lapi'OYed aad d..,elopad wit.h hU coneidera­Uon or .... l da011 111111 "-"• .,.. oorreot. wd•" ex11Unt .od eleu"\7 ro,..aeNble ~U011a, !be pru.,t. ,.,.ral pla tof' t'tot.wtoe cepltal -'dp oonr.t.,.ct.iae, baaed ea t.be expected AMda o! t.be lJ,Il, n«t , 111Yolna DO\ oal¥ t.ba aarU .. t. pf'll.Ucabla -pltrt.ion o! four or cora t eat. bat.t.laabipe bat \lla COftat.Netioa u NJ)lt.e-te, of .are h ... l\7 arced aad better proteot.ed bat.tlerht.pa of ••rl- p~aoUeable 8\'ftd, Tbe Board 'I'MI aftl<la t.bat at.epa be t.alum h .._. paTaeaefttl¥ LW­htioae 011 di•plec••t of e«pl tal al\ipa t.o tile .,d t.b•t. ... -.q be tree to build • eh abipa -·~&1 a;:Uateeto't'7 obarae\edaUca u to .,._,, al'llor ead ot.ber prot.aeUon, u d apMd to aeet the Auda or aaUIXlal dateft•• · 

.r. w: OJU.J. '¢L.JDF: v eo.., to c.1.o. 
rr1111klln D. Rooeovolt Library 

DECLASSIFIED 
000 OIR. 52oo.s (9/27/~s> 

Date-1-1 6- ~-f 

11cnatura- C'at( /. ~ 
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'n. JI.!DeC AO!o'OC4Tit 0-......- Tlollt NAV't _.,...,..,.,... 

L RP. DEPARTMENT OP THE NAVY 

OFFICE OF TK8 JUIXlE ADVOCATE OE""ER..U. 

WASHINGTON, D. O. 

January 4, 1940 . 

MEMORM'1lUM FOR THE SECRETARY O.F THE NAVY. 

The reasons which prompted the recommendation to 
Congress to amend the war time procurement l aw i n such a 
way as to give the President the same powers dur ing a na­
tional emergency were: 

(a) Routine pl anning on the part of War 
Plans Division Office of the Chief of Naval 
Operations which, among other things, i n­
volved a check-up on war time legislation. 

(b) This check r evealed nothing new in 
this respect, as the war tl.Jlle powers are still 
in existence, the peace tl.Jlle emergency powers 
having lapsed on March 1, 1918, but as a pre­
cautionary measure , particularly as many wa.rs 
in t his day and age are of the undeclared 
variety , the legi slat ion is desiraole . 

(c) This legislation could just as well 
have been submitted l a st year, and it v~a 
mere coincidence thet it was announced yester­
day . As a matter of fact, it is in keeping 
with that part of the ~resident's message 
(refer red to by Mr. Ditter this morning) 
which sa i d we must look ahead . 

(d) As sta ted by you thi s morning , in an­
swer to another question, we do not , of course , 
feel that t he imminence of war approaches what 
it was on March 4, 1917, when the original 

' 

lew was enacted. The requested amendment was 
not prompt ed by any sudden developments or t urn 
in world affairs, but was , instead, the r esult 



L RP. 

f 
or consideration or t be question or what the 
President's powers should be during a real 
emergency, and it \IUS thought out three months 
ago. In 191? the President had only one month 
to exercise these powers before war was declar ed . 

Any attempt on the pert ot the press to make 
anything else out or this will be contrary to your 
statements t o the appropriations committee end repre­
senta tives or the press today. 

Very respectfull y, 

- 2 -



TH~ WHITE HOUSE 
WAJjH INGTON 

G1j!!Rf.L 'UISQI! 

Pruitlont Queaon hu acr•ed , in U•!'lttcb t.o Thot'I'\Y• croft. C:C.~ (Ln&lar.nd) , to wal .... cootn.c:•ual dell• rr or ~o .,tor torpedo boct.a Juat com ... '1.4 ror ~ ~ 
•e&lth ()oyo:rn;o;ent.. "".tea the provi1N), h~evor, t.~C. Thorn,yorort com"'lote two aW.t.r vesnls b)' the entl or this )"MU' as re~phce~~ent. 

"'bU la"'•• Lhe ~ ric!• eo..o COl .... ,.ot.l&U a b.t.a..o Tir.nhb ~bosry 1A Load.., t.~..S n.o..,...,..,r.. 
Winiat.er Procope has Lo•n aaviaecJ or tho sit\UitJ.on . 
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~IORAHDUM fQR 

THI: WHITI: HOUIK 

WASH INOTOH 

Junuary .1.3 , 1940 . 

Tl!i: PRESID!:lT 

1'' 
\ 

'l'he aubjoct lll4tter or the atto.ched ::110:llOI'I&IldU!ll 
from tho OtJ'ico or Naval Intelligence will probably 
bo of interest to the Proeident . 

Re 8 DeC trul.J.y 1 

PNaU1n D. 1\ooeo .. u Libr ar1 

IECLASSIFIED 
-..u out mu (9/27/fi• > 

Dato- -/-J- 7~· 

Slcn&tul'•-~2..--
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Op-1, 
Op-10 · 
Op-11 
Op-lJ 
Op-)8 / 
la..U Uda. 

Tho fallft-Uc 1a ~ted rr.. a letter of tllo lriUell la..U Utaolla , deted 10 Jamary, 1'40' 

"I .. llltaraed "' t ile AdaJ.ralty tllat they ...... rooahad ~tory r aporta that tho latUaahip •ur:ursCH­LAJID" ud a o.r_. Cnieor et tho " ltOIIGSIIIlO'" Cl .. e ..... Mth Mea- ntfarlal rr.. an-1 '-C• fo.-r<S, aJI4 it 1a pro.,... tllat tho •- •• nrltia& tbelr ... alaofiolde. 

~ are iedi•tiaae that tile lattl aehip " &IIUJIAL scaD" llaa loft o.r-a, far a lea& orv.i••·" 

h&JP! 1!') D. J\ o.oet 't 1 t : .. 'tUJ 
lJH;IJ,!:: rr 
~ L D. leda, 

ly dirooti•· 

~ .. ~ . , _.,. , s.:. ~ . I · 7 ) 

•• 7' 
_,_ 

'~ 
~~Q.__. 
i.. ....... 
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DEGLA3SIFIED 
DOD DIR. 62oo.e <9/27/~ 

••''"" "~ Aer-PL-D.!N 
NAVY DEPARTMENT 

Date- 2 ~ :2. 7- s-r 
stpawre- ~4/tR J.JfcV.. 

Ll-1( 40) 
vv 

BUREAU OF AERONAUTICS 

WASHINGTON 

RESJRJCI£0 J anuary 16 , 1940. 

SUBJECT: Number and Types or Navy Airplanes scheduled t o be 
delivered during calendar year 1940. 

Number Ty-pe Month Manufact ur er 

16 Fighter - F2A May Brewster 
16 " " June • 
11 .. • July • 

2 Fighter - F4F February Grumman 
10 .. • June " 
10 " .. July " 
10 " " August .. 
12 " .. September .. 
18 .. " October • 
19 " • November " 

) Transport - GB-1 February Beecbcraft 
) " JRll'-1 J"anuary Grumman 
1 " R)D March Douglas 
2 " .. April " 
4 .. " July " 
4 Utility - J2F-4 January Grumman 
5 .. " February " 
5 .. " March " 
4 " .. April " 
4 Training - N3N February Naval Aircraft 

10 " .. March " " 20 " " April " • 
20 " " !.lay .. " 
20 " • lune • • 
20 " • July • • 
20 • • August .. • 
20 " .. September .. .. 
16 " " October • " 

) Adv.Training - SN.T March North American 
10 • .. " April • " 
10 .. .. .. May • " 
10 • .. .. lune " " 

) " .. .. J"uly " " 
12 .. • .. August " .. 
1) .. .. " Septemb er • .. 

Factory 
n 

" • 
• 
• 
" n 

• 
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RFS I WIC lli!OO!! ! ! Q !! ~ 1! !! l1. ~ vv 
SIJB.T F.CT: Humber and Types ot Navy Airplanes schedul.ed to be 

delivered during calendar year 1940. 
- - - - - - - - - - - - - - - - - - --- --- - - -

Number Troe Month MIUlutacturer 

l Observation-
Scout -OS2U February Vought 

4 " .. Jl4arch " 
22 .. .. April .. 
27 " .. Jl4ay .. 
24 .. " .Tune .. 
24 .. .. Jul.y .. 
22 .. .. August .. 
20 .. • Sept-er .. 
10 " .. October " 

2 Scout-Bomb-
ing - SBC-4 :February CurtiBII 

12 .. " April " 
12 " .. May " 

9 .. " June .. 
l .. SBD-1 March Douglaa 

6 .. " April " 
14 " .. Yay " 
16 .. .. June .. 
14 .. .. July .. 
18 .. .. August .. 
17 .. .. September .. 
18 .. .. October " 
17 " .. November .. 
18 " .. December " 

l .. SB2U-) March Vought 
12 .. .. April " 
18 " .. !lay " 
16 " " June " 
10 " " .Tul.y " 
10 " " August " 
18 " " September " 
18 " .. October " 
18 " .. November " 
17 " .. December " 

l " SBN Yay Naval Airc. Factory 
) .. " August " " .. 
4 " " September .. " " 
~ " " October .. " .. 
4 .. " November .. " " 
4 " .. December .. " " 

- 2-
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vv R·- t., I 1'<1'.. WlM .lH~ Q R ~ ~ Q !H! 
SUB.T:MlT: Number and Types or Navy Airplanes sebeduled to be del1Tered during calender year 1940. - - - - - - - - - - - - - - - - - - ------ - - - -

Number Tl!1e Month t.tanu~acturer 

) Patrol-Bomb-
ing -Pili March Martin 

) • • April " 
~ " " May " 5 .. .. lune .. 
) .. .. luly .. 
1 .. .. August " 1 .. PB2Y May Consolidated 
l .. " lu1y " l .. " August " l .. " September .. 
l .. .. October • 1 " .. November .. 
1 " PBY-5 luly " 2 .. .. August " 4 " " Septe::>ber " 7 " " October " 1 2 .. " November " 12 " " December .. 

E!l!erimental Planes 

l Fighter D'5}1' 14areh Grumman 
1 • XFL April Bell 
1 " XF40 May Vouaht 
l Trainina XN5N Septe:nber Naval Aire. :rectory 
l Patrol-

Bombing XP&~-1 March Martin 
1 • XPBM-2 lune " l Scout-

Bombina XSB2A August Brewster 
l " XS112C lune Curtiss 1 Seout-Obs. XS/20-l February Vought 
1 .. XSO)C-1 J anuary Curtiss 

-J-
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Aer-PL-!KN ~::sitU ... , i. 
Ll-1(40) 

w M!MQS~~~gM 

SUB.'TECT: Number and Types of Navy Airpl anes scheduled to be delivered during calendar year 1940. 

Recapitulation 

Totals by TyPes 

Fighters 
Scout- Bombing 
Observation-Scouting 
Scout-observation 
Petrol-Bombing 
Training 
Advanced Training 
Utilit:y 
Utilit:y-Transport 
Transport 

Total 

127 
33.5 
1.54 

2 
66 

1.51 
61 
18 

J 
10 

927 

Estimates ar e predicated on ordering follovdng planes with supplemental 1940 funds not later than 15 February, 1940: 
81 SB2U-J 
27 F47 
2.5 SNJ 

--:;;~~;::::::cJ....LJtM. '1..(..0. 8-
s. If. fraue • 
Captain, U.S.N., 

B:y direction Chief of the Bureau of Aeronautics. 

-4-
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THE WHITE HOUSr; 

WASHINOTON 

Janllllcy' 19, 1940. 

le.tORA!IOtr.J FOR SEX:.!\ETIM 1IDR0£11'i11/.U: 

The President auys you un have 
thio , but you aro hold r eaponoible tbllt you 
get it bock for his confidential ! ilea , na 
theoe are t ho only copies made and be manto 
to retain the::~ . 

Enclosures . 

Sincorely, 

£IT.ilN :.: . t:AT<'...o!l 
Seorotnry to the President. 

"'-n1tll11 D. ftoo .... lt Llbrarr 
DECLASSIFIEIJ 
0()0 OUt o2oo.s csJ27tea). 

J)• t • - r~J-·l" 
Slsna ture~ 9"1~ 

. .... ·''""" :i" 



, 
I . W'l-At are tl'".~ nerda or our Ar"'Y ond Uavy 1n the neld or ~vlat 1 """ tc.r "'a..ao ar.c1 1~41 t 

Il . Ho" """Y 111r,plan81 And enr1nea , 1t eny, could be d1verte~ to the rreno~ and tnrl1eh tor 1~· .. 41ate del ! Yer1t 

111. Aak tor an explnnAt1on of thf Fr~noh and Entl1t~h propgaed buy1n"' pr orrm!l. 

IV. Woul~ 1t ~e poaslblt to ~'~' Pratt·~,ltnpy or Cur~1··•-Wr1 :.t licenet an eXf'erienced Co:::;p.iln~ to r:vutufaoture thttlr ~n.~tnee , tht cor:rpany to b~ lo011ted eo~te•herf1 1n the ':1 ee1111PP1 Valley, •• tloth Pr"tt.­r..1tney and ~~r~t ~~ on t~A Atlantic Coaatl 



GO Jlfllli\L Wdutd P\AI.n. Stc;~ . 
1/lo/40 

U'MJ!'¥2 ~' ~. ~ 6! GT t&S: ., n. an 
(~, !:!n· C5!1WgtM< t.IJJI !'!!!!Jaon) 

Urelu•• l!!il.I!JB Zr:0 t!1Jt£1 
l)t,J\tf i"-'t-· · 

Ai r Cqr pu 
Coat:.. I. 186) 
f'r.tn.Ln& 1$00 
Iii• C!ll.aMoiU __li -- --Tot.al kU l \&.r)' l.llit sua ·:~) 

•·•YJ• 
Co.-bat 9$8. • 
Tr at.nin.g ..ll'..2 - -Tot.al .._.,. 101J.4 1431 1667 

e-re!.al ti~.l &it-4 10M 
Total u. a. 520)., U ,lSf 103' 

twl.t:!l 
ErtU.ah r.tr. 

e.kL 262 
~ ...L! 

Total 1016 2)0$ 80S 
Franc• • .,_,., 

1231 · ' '!niAJoc ...ill& -- --Tot.l Hf4 , f &21$ 1583 
Al l other rorelsn• 

Coa~bat 364 
Tni""'c ...u1. --Tot<ol •u Ill ~ 

b\el roretoa gum~ ~~~u b2~i 
Or'IU'Id 'tot&l 8246.4 20,S60 1.s,m 

,...DUlft 0 t...~CMUI t.., !li1'V"f 

SOI.Ir e•• Matutd Dhl.toa St.at.11Uea1 Repor\ 
12/31/39 

DECLASSIFIED 
noo DIR. mo.t ttl""'> 

11r-·· •• )tJ~ I • 



Zanuary 16 , 19LO. 

Dtllvtr\tl by Hopt hs - Calendar Tear 1940. 

lanua.ry 

l "r-rutport 
L Ut11HJ 
l Scout-obs&rTation 

2 71gbtn 
) 'l'ronoport 
4 Train tns 

Pobrua:ry 

1 Obeerv&tiou-soout 
2 Scout-ao.biD& 
1 Seout-obaerTation 
) UtU!,.ty 

1 'l'raneport 
) Utill tJ 

10 Tralains 
) Ad~anoed Training 
4 Obeervatton-soout 
1 Scou~-!loabin& 
1 Scout-Bomb1Di 
4 Patrol-Bo~b1QS 
1 !'ighttr 

2 Tran1port 
4 Dt111t7 

20 Trdains 
10 AdY&DCid 'l'ralaiag 
22 Obaervation~oout 
12 Scout-Bombing 6 • • 
12 • 

) Patrol-Boabln& 
1 71gbtar 

16 71gbter 
20 'l'ralnin& 
10 A4•anoe4 Tralalag 
27 Obeervation-Soout 
12 Scout-Bomblns 
14 • • 
18 w • 

l • • 

• 
curtiss Total 8 

Oruaon 
Betoboratt 
Nt•al Aircraft Factory 
vouaht 
Curtlaa 
Vo\l(bt ~otal 18 
Orumna n 

Doualaa 
OI'\ID&l1 
Naval Airoratt Factory 
Nortb. Ameriou 
VoueJ>t 
Doua1ae 
Vouaht 
x erttn 
O.ummen Total JO 

Douglas 
orwmaan 
Na•al Aircraft raot.oi'J' 
Kort.b Aaerlcan 
vouaht 
Cu.rtiaa 
Douala a 
VoueJ>t 
llartla 
Bell ~otel 92 

Brewater 
Naval Aircraft Factory 
North American 
V0\18ht 
curuu 
Douglas 
Vought 
Naval Airoratt ractory 



May( cont • d) 

5 Patrol Bombing 
l • .. 
l Fi ghter 

16 Fighter 
10 • 
20 Tr aining 
10 Advanced Training 
24 Observation-Scout 
9 Scout-Bombing 

16 .. • 
16 .. .. 
6 Patrol-Bombing 
l Scout- Bombing 

July 

11 Fighter 
10 .. 

4 Tr ansport 
20 Tr uning 

) Advanced Truning 
24 Observation-Scout 
14 Scout- Bombing 
10 .. .. 

) Patrol-Bombing 
2 .. .. 

August 

10 Fighter 
20 Training 
12 Advanced Training 
22 Observation-scout 
18 Scout- Bombing 
10 .. .. 

) . .. 
l Patrol- Bombing 
) .. .. 
l Scout-Bombing 

Sept ember 
12 Fighter 
20 Training 
1) Advanced Training 
20 Observation-Scout 
17 Scout-Bombing 
16 .. .. 

4 .. .. 
~ Patrol- Bombing l Trainer 

- 2-

Martin 
Consolidated 
Vought Total 125 

Brewster 
Grumman 
Naval Aircraft Factory 
North American 
Vought 
Curtiss 
Douglas 
Vought 
Mar tin 
Ourtiee Total 126 

Br ewster 
Grununan 
Douglas 
Naval Aircr aft Factory 
North American 
Vought 
Douglas 
Vought 
Martin 
Consolidated Total 101 

Grumman 
Naval Ai rcraft Factory 
Nor th Am.erican 
Caught 
Douglas 
Vought 
Naval Air craft Factory 
Mar tin 
Consolidated 
Br ewster Total 100 

Grumman 
Naval Aircraft Factory 
Nor th American 
Vought 
Douglas 
Vought 
Naval Aircraft Factory Consolidated 
Naval Aircraft Factory 

Total 110 



18 Fighters 
16 Tr ainers 

October 

10 Observation-Scout 
18 Scout-Bombing 
1 8 .. .. 

5 .. .. 
8 Patrol- Bombing 

November 

19 Fighters 
17 Scout- Bombing 
18 .. " 

4 " .. 
13 Patrol- Bombing 

Dece:nber 

18 Scout-Bombing 
17 " " 

4 " " 
12 Patrol-Bombing 

- 3-

Grumman 
Naval Aircra ft Factory 
vouabt 
Douala a 
vouaht 
Naval Air craft Factory 
Consolidated Total 93 

Gr umman 
Douala a 
vouaht 
Naval Aircraft Factory 
Consolidated Total 71 

Do1J8188 
Vought 
Naval Aircr a ft Factory 
Consolidated Total 51 
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t~r de•t r01•n rpr .l.ane e.urrin( I.Mi t r • t '' "' • 

c • ' L.l• ruzrrow boo o!' t!Ut.Joc.Jj er , 1 t ,, 11 

tour. 1 tli Uec.':4• to -.J;;o &.r•,.: 1 , t or c c.ITf&l ' 
•oulu ptndt t.lw he.r~ .. = ••Oiii than 

or .. ••!llt.n , (»; ~;toll , au b:ltN a c.. r • 

... 



..... 

IR rflliy, •IIIli- 11oM.,..,.. t!&lw-f llif 
'"'•• ku-~. bllt Dvtt•" ot COI••uvc: 
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NAVY DEPARTMENT 
BuREAu Of!' COH.aTAUCTtON AND R~t.PAIA 

GT 

WA$HINOT0N, 0 C 
RdntoN 

19 Jan . 1940 . 

!!EMORJ\N'DUM 

For : Captain Callachan. 

1 DD - IIOA (plane curying destroyer) 

Under conversion a1: Philadelphia J!avy Yard, cocmle­
tion 7 Uay 1940 . (Ras been delayed by pl ene handling 
machinery procurement . ) Carries 1 SOC type seaplane; 
olane recovery sl ed; crane for hoisting plane on board 
and 1500 gallons aviation gasoline . Tvro after torpedo 
tubes and after 4" gun removed . In all other respects 
ret~ins destroyer characteristics . 

2 DD - CHILDS and 1\'ILLIAJ.!SON (Sooll seaplane tenders) 

Completed conversion at Philadelphia in April 1939 
to small seaplane tenders . CHILDS operating Hawaiian 
water:; , WILLIA1!SON Alaskan waters . Doilers removed from 
Ilo. 1 boiler room and space converted to stowage 30, 000 
gallons gasoline and bunk r oom for aviation personnel . 
Can acco~odate 30 aviation officer s and corresponding 
nli~ted personnel for one seaplane squadron of 12 boats . 

All torpedo tube~ and torpedoes and 2 - 4" guns removed . 4 - 50 calibre A.A. machine guns in~talled . 

In addition small seaplane tenders . 
1 DD - GEORGE E. BADGER at Philadelphia, completion 26 January 

1940 . 

4 DD ( CLEliSON, GOLDSBOROUGH, BULBELT and \\ . B. P~TO!l) at 
llavy Yard, New York - scheduled for completion beg~ 
30 April, last one 26 !Jay 1940 . 

I 

\ 



- -
THE WHITE HOUSE 

WASHI NGTON 

Januar-y 24, 1940 . 

f,[EJ,! )!l.l\.1/DULI FOR 

THE f>RESID?:NT 

For the ?residcnt 1s information I urn for ­
waruinJ tables ShOiting the tonnage involved in 
the eA~sion program no~ in tho process of 
under6oing he~·laes in the House . The President 
;;ill note f r om the heo.dings in red pencil that 
thero have been t\70 reductions in the orooosed • 
proJram of construct~on since the initial bill 
wo.s introduced . Tho i nitial proero.m is outlined 
in the t able labeled 11PROGRAM •c•.n 

Respectfully , 

CAL.L.AGHAll • 
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UNUSED COWIATAliT SHIP TOll'NAGE 
AVAIIJ.llll: FOR NEW CCNSTRUCT ION 24 January 1940 

BATTlESHIPS 

.IJRCRAFT CA.l!!!IERS 

CRUISE:RS 

DESrROYSRS 

SWllfARINES 

T<7l':.L 

~bS1. 

COSTS. (c&ll & 
A,...U) 

Available Tonnage 
1 Jul;t 1940 
Including 
1941 Bwlaet 

132.500 

20,400 

102,999 

75 ,430 

22.456 

353. 285 

1,01~600, 000 

T~!UU14!:e 
Inclwlod 

in 
1941 Bwl6et 

90,000 

20, 400 

20, 000 

1) , 600 

2, 600 

153 .600 

405,400,000 

Available 
To~o 
1 Jul;t 1940 
Excl. 1941 Bwlaet 

42 ,500 

82, 999 

61 ,o30 

12, 856 

~ 200, 185 

,. 
613 ,200, 000 

~CUd;., ~ fr I /c}/.1 £._ ,f' '?~ Pt:- ~ # PO 

r 

Add it tonal 
Tonnace 1n 
B.R. 1665 
Mcd1fied 

75.000 

192,000 

60, 000 

45 ,000 

372, 000 

)fr 

Tctal Tcn,.,.;e 
Available 1/7/40 
Provided B. !!. ~ 
1a Enacted - Exc1ue1vo 
of 1941 Bwlget 

42 . ~00 I 

75, 000 .J 

274. 999 1 7 

121, 830 1!: ) 

2I, 826 .;e. - -· 
572, 185 

/J.) 

1 ,090, 000, 000 1, 7Q3 ,200, 000 

t I 



U :":USRJPSo 

AlRCIW"t' CAP..lliEii.S 

tRIJISJ.qs 

miSTfWlZ!lS 

S1JlWRI&E$ 

~C':'.U. 

TO'iAL ts1' . 
COG'!S. (c.!.U d: 
;.,MA) 

Av$11Ab!o tenc~ 
1 !luLx 19lio 
Inc: 1 \II .. U.r.a 
19:..1 ~l 

1}2.~ 

""·""" 
102,999 

15,4}(> 

~ 

)5},255 

l,OlS,aOO ,OOO 

* ~~ ,...,..._ 0 4.4 
·; I " e-/}/ / , ~" 

':Ofltl&&t' 
Ieclu&ld. ,. 
l ljl.l l l!uJ;ot 

9(',000 

""·""" 
2(),000 

l),VOO 

~!a2 

15) ,000 

.\VG\lllbltt 
TC'nnaro 
l !lUll 19l!() 
Exql .. l9~1 D~t 

b2, 1j00 

o2, m 

61. ~)0 

~ 

.... 200,18.5 

-1', 
o1J , 20C', OC'O 

22 Jl\n..u\ry 1940 

totlll 1'or.:r.v,. 
AvAt~bltt l77/4o 

M1.l\.lC!!.I'Il F~vtdod R, R, «<2b 
'!'C!r.Q"'f,'l t r: h tr.'\cte:i - !Xel.u•tv~ 

a. B. 0026 or 1-;t.l !lootcn 

l.&;t , 'iOO I 

7~ .000 li, OOO :-
uo,ono 1 ) ' , Z,9 ,. 

it, !}':' 1 7 

...J.!,J;2! 1.~ u:~ > • 
~ 

?1&,000 'tn!!, l!'·'i 

... 
/;10, 100, 000 1, 12J, }OC, IJlQ 



:B.l.TTLESHIPS 

.AIRCRIJT CMRIERS 

CRUISERS 

DSSTROnlRS 

TOT.o.L E S'l' . 
COSTS ( C&M & 
A, A&J.) 

.. I "" ,I<~-

Available Tonnage 
1 July 1940 
Including 
1941 Budget 

132,500 

20, 400 

102,999 

75 . 1130 

22. 456 

353 , 2[35 

l, 018 . 600, 000 

UNUSED COlffiATANT SHIP TONNAGE 
AVAILABlE FOR NEW CONSTRUCTIO~ 

Tonnage 
I ncludod 

in 
1941 Budget 

90, 000 

20, 400 

20, 000 

13 ,600 

9 . 500 

153 . 600 

Available 
Tonnage 
1 July 1040 
Bxcl. 19lh Budce t 

42, 'i00 

C2 ,999 

61, 830 

12 .<156 

,...200, 1;>5 

I 

Additional 
Tolll'.at:e ! n 

H. R. 8026 
llodified 

75 , 000 

71, 000 

21,000 

167 ,000 

UQI) , 400,000 ~13 , 200 , 000 v}72. 750, 000 

~ ft? ()Q~ n o 

r ./ "''/ -/o 
;; 

l 

24 J anuary 1940 

Tctal Tonnat;e 
Availabl e l / 7/40 
Provided g, R. &026 
i e Enacted - Exclueivo 
of 1941 Budeet 

42,500 

75. 000 

153 . 99Q 

61, 3}0 

33.856 

357 , 135 

"'9G5 , 950,000 
~ 

I 

~ ... 
) 

71 

' )_ 
('J 



f\~ 
Fo r the Pr esident -

• 

~ 
1.' J .. 
J.:J • J . .. . 



• .<b. u 

&ignal QCorps, ~nittb ~tates §rmp 
lbttibeb at 

War Department M-..• Center, 
Room 3441, Munition• Buildinc, 
Wuhincton, D. C. 

. , , . 

~ WVT Mit 71 WD /_1/~ ~~ . ~~~ )' - Ji .., t ~u ;;· ::-;:-;; -

r 13 zr-GENL MARSHALL ENitOUTE MAiteH TO BIGGSfiELDS 9~~A JAN29 1· 
1840 

A at I !tAL STAll< 

NAVY DE~T WASHINGTON DC 

JOINT ARMY NAVY O~E~ATIONS GREAT SUCCESS1HIGHLY INSTRUCTIVE TO ARMY 
Allt

1
AND WARNING SEftVICE

1
AND TO OUR TRANS~RTATION SEitVICE ,AND 

EX~EDITIONARY fOitCE > STO~ MOST ~!tACTICAL AND REALI~TIC EXCEitCISE fOR 
ARMY IN MY EX~EitiENCE AND MOST GltATIFYING AND OOM~LETE COO~ERJTION 
WITH NAVY FLEET AND DISTRICT QNE COULD HQ~E FOR STO~ TH E 
ARMY IS DEE~LY INDEBTED (TO YOU ~EitSONNALY AND} TO fLEET 
OffiCIALS AND NAVY DISTRICT COMMANDER fOR MAKING THI S VITAL TRAINING 
~OSS IILE 

G C MARSHALL 

)t 6t46 l' 



-· 
/.. llirlll Stare a.uod .,. t.o •ut ~t. lha at.t.t.obed 
.-. 

~~· •e.r• ret&&rT.., ~ lH< ~,..ltd4rlt. bel \o Com'D7 



THC WH1T& HOUSE 
WAIHIIJIIOTO.oe 

lebruart 1, 1940. 

lm.!OIW<DIJI.f !lOR 

I 4o ooc. k:ncm wbet.ber Ooorae 

War•ball baa abown you thla or not . 

I tbtnk 1~ 11 the prize oommunloatlone 

joko 

Pl•••• return tor ~ tll•• · 

r .o.!l. 



/ 

WAR DEPARTM ENT 

OFFICE OF THE CHIEF OF STAFF 
WASHIN GT O N 

JanUI!l'y 29 , 1940. 

~OR&YDUU for General Watson: 

I described to the President the other 
night at Fort IJyer the incident of an unusual error 
which bod deflected a message of appr eciation sent 
by me from a plane in California, to Admiral Stark 
in the Navy Department , to Adclral Byrd in the Ant­
arctic . Apparent13" in being relayed to tho 'lllll' De­
partment lies sage Center 1 an operator read St@"k as 
S~rk, and stork bei ng a bird, Admiral Byrd received 
the message in Little Amer ica. 

I attach Admiral Byrd ' s reply, which I 
just received this morning . 

I thin!< this is possibly tho world 1& 
great est error , measured i n ten•s of miles, consider­
ing t he di stance separating Admiral Stark fro1o 
Admiral Byrd. 

encl . -

' I 



A'l 
( NAVAL CO MMUNI CATION 

NAVY DEPARTMENT 

SERVICE 
ltrt:OvtD AT ROOIIII all Olaot-o:r._,_,., 

IS40 J 1\ 29 12 08 

UMITED STATES AN TARTIC SERVICE 2~TH 11~~ GCT 

IAR ~PARTMENT 
Fv -~jERAL ~ C ARv1ALL YJL .~~5 F 2 JA~ IS -~E ITrl 'C~-

NO ILEDGEO AND rlAS BEEN CA LLED TO T~E ATT(:,TIO~ JF TrlJSE UNDER 

'Y ::: '"AI-. D X Yvufi tXFRESSIONS /IRE df:'Ar\T lLY t'EClPrlJCHED X AS 

,E BUCK TrlE ICE F A TA~CTICA ~LL rlANDS JOI' E 1\ EENDI'b Cv ll 

IE Tl' ';S FRO'' TrlE Uv A .rA CTIC ~tV ICE y., TrtE l>to.Y R E bY .• D; 

11~~ AE X 2~JA~ . 

llle~,)Qgt 1 e~t-paonact 

l'Wl8------f-5-K. tLM, 
BY---------- ·N>··· .......... .. . -

COMMANDING OFFICER 
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I 
TO 1-DI.:.IRAL ST \JUt 

l DIHT AIIIII AND NAVY DPER.\TlOIIS OR~T IIUCCr:JS lliOIQ.T Dt­
~TRUCTIV! TO AlU.'Y All! A.tlll ~All.-1.10 SERVICt .Ull TO llUit TiWIS!'Oli1'\TIOn 
9>llfl03 AliD nPilllTICIIART 10ilCt STOP llOST PIACTIC~'IU .UCD 
!WJ.l.STIC IXZ!ICL:IJ fOR AUT Ill llT IXPtlllDCt Ar.D IIOST OtAUl'Tir.c 
J.ll1l CCI<PUTI COOPI"-TIOR Wl '!'ll ll\'I'Y rt..:ft U D DISTRIOT 0111 COt1I.D 
lllPI 10JI 9'!0P 'l'IB AIIIIT :til llDFLT IliDS!!ftll TO TOO I'Jtl!J) JW.J.T AJO 
TO 11.33T 0711CIAU .uD ll.l'I'Y lliSTlUCT COih J.IIllllll 1'011 I<.An.O T:7S 
flT.U. ftUlQ.IG J'O;;SIN.J 

c . c . ll.lt!ltWJ,. 

t r oo: OPJUV To : C1.nCU3 

Do.u: .az laa.~ry 1940 
COli ll , 12 , l) 

IT Al'!'ORllS T1lli DIP.lR1'111Cr!' Oili\T I'I..!.UU1ut TO ~011!) YOU Ull POLLOU!iO 
<UOTATIOll lUST RIOU"D BY DLPATCB 1'11011 Oll!IIW. IWMW.L ~0'1'1 
l • Dn' J.BII'f .UO KATT OP&.<A.TIOIIS Gil~T GliCCI .'J HIOitl.T 1113TaUCTITl! TO 
AIIIIT Ull Ali.D lAll!ll.o ~ICI'flCJ Allll TC 0:12 'l'"-'ll3i0111'4TIOII S~'flC! ,\Jill 
UPJ:>ITIOJU.i<l J'llael STOP I!O.:lT PRACTICA!IU .IJil) Ul.l.l3TIC t:ni!ClSS POa 
A1i11I D1 llT =1111 liC• Allll -T Gi!.\fil'TIJIO JJID COia'LI'rt 0001'!:11 •nOll 
llTB ftATT PI.UT Allll DUTRICT OU COULD 1101'1 101 8TOl' 'I'IU .liiiiT 19 
IIZZH.l IlOSlft'll) TO Pl.<ST O!TICUI.$ IJIII J<TT Dl!ITRICT CO GU.nD 101 
JUXniC ~:IS UT.U. TIIAllll«l PD...nBU 

r ·roa : OPJ:A.V 

Date: 22 Januart 1940 

To O!llnAL 0!0 .0 I 0 , IW! !W.L 
Ctn.ll' Of STAPP US AlUlT 

'IWll rna IIS:laAOI IWI - 111..\Tm TO TBI nUT 'I'll DIP.u!'rla:fr D IT.t.\'!TPIID 1Rl7 ,_ .UlXf r...a,s mi3 DDCJ~I W.,;a 00 QU. WOR'M 
Wllll.$ UD I lol: SOU TBl ftA'I'Y B!:tti'TT!D &<UAI.LT 8T 'ft!IS DPZRIII!I'CI 
Ill 011P Al'fiUCL.TI~" TO T•U FIIISC:W.U 1011 T•Cll Ylft T OUatrmn. 
~1. B.a. :JTAB 



UIII'l'JD ~1'A'h3 Ali'I'ARTIO GIRfiCZ 29\b JA!Iti.IIIT 1940 

POll GllliJJtA.I. G 0 lo<.IJb!W.L !01111 09SS or 20 1411 18 IIJ:Un'l'U 

AC!.ll~lll Am> llW oD C.U.UO '1'0 TlU \T'ICWIOa 07 moe UlDD 

arr CO JUID I TCtl:l mtW..lOI'-' \.1~ IIUa'l'ILT IIJI:IP'I<lC\'1'.:1 I All 

i1 SUOI Tlll ICI 01 lltTARO'I'IOA ALL IWIDJ JOIN Ml lM Sa!DlllO CORlllAI. 

GJDTIJI).) PliO.. Till US .\II'W!CTIO 0;:11YIC4 '1'0 T~' AKiolT I I 8YRtl 

TO ATWI I,AJ RlCRlRD I Dl'JU) 

LIT'ti.C 41a:IUC4 AJITAIIC'I'ICA 

TOtr.l 0-'l.GOU'" ACX!IO <l.J:JOKINT 07 liT R.I.DIO II!JCH A?FRICIATID 

JJORVKll lllMo .S Si!l."l' TllCII Alll'I..UCI Ul CALT..,Ilfl4 On CCnCt.USI OM 

07 L.UCS Allll'l II..YT lOIIIT lWIZUYD >.r.1l .S ADDllC..S3D '1'0 AOIIIUL 

STAilX STO~ lYlDI:<'!LT All OFJG•'I'Oa 001' G1'0Rlt 70a 3T.I.llE U.D TIUII •lilT 

On THS 04&1' >.Nil TO lllill> AliD 50 '1'0 'I'll• AJiTAllCTIO S'TOP ....aT OP LOCJ: 

IWUJJ.U.L 

AlliiT emu or STI.lP 
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THE WHITE HOUSI: 

WASHINO'TOH 

PebrunrJ 7 , 1940. 

dMO!WfDUII FOR 

ADMIAAL S'l'ARl 

Your meaorwndua ot Febru&r.r 

t 1tth 1n regnrd to r elea elng newer 

eblpe troa neutrallt7 patrol and 

the OIIAU 1a apprond. 

r. D. R. 



' 

\ 

.. .....,,., . .. . .alu... ....... N AVY DEP.ARTMEN'.l' 

OrriOJ:l 0 11' TJIE Olln~ 0.1' NAV A.L O'PER.ATIONQ 

WA.Sl'IING'I' ON 
5 Februar y 1940 

MEMORANDUM FOR THE PRESIDENT 

vihen the neut ralit y patrol was fi r st star ted we froze a l l 
ves sel s then in the Atlantic. Later we relea sed the new sub­
mar ines to go t o t he Pacifi c for their regular stations in the 
Fleet . 

In view of the fact that Ellis now has 62 ol d destroyer s 
with him and 16 more due by 1 April , makins a total of 78, I 
shoul d l ike nmv t o unfr eez e new destroyers and send them t o the 
Fleet . 

In new destroyer s we now have 5 with Ellis and 13 more 
going. It you approve unfr eezi ng these boats i t i s proposed 
to send the 5 that have been oper ating i n the neut rality patrol 
since 1 ts inception to t he Fl eet some time in !;iaroh . The 13 
coming now we may want to mel t into the pat r ol temporarily and 
t hen s hove them \lest a epending on the general situation as t hey 
become avai lable . 

The Ant illes Detachment we propose to keep i n the Guantanamo 
area unt il about 1 !.:arch , then return t hem to their former sta­
t ions i n the neutrality pat rol organi zation . 

I would a lso like to unfreeze the OMAHA , one of the ol d CLs ; 
and t he ST . LOUIS and HELENA upon completi on of their final 
tria ls , and likev1ise send these vessels to thei r regul ar stations 
i n the Fleet if the general s i tuati on does not materially change 
by t he t i me t hey are ready . Anticipated dates of r eadiness are: 

ov~ - 20 June 1940 
ST. LOUIS - l June 1940 
liELENA 6 May 1940 

The appended tabl e showing the ships in commiss ion in the 
~tlantic may be of interest i n the above general connection . 



Fitting out To be completed 
Total in for recom- end commissioned 
Atlantic In In In mi ssi oning :Jhcke- by 1 Jan ' 41 or 
in commission Atron SP.;RON FORTY-T down before 

3 BB -+ .lyoming 3 -+- ,,yo . 0 0 0 0 0 

l cv (Ranger) l 0 0 0 0 1 (;lesp) 

5 CA 5+ 0 0 0 0 0 

2 CL (new) l 
"" 

0 0 0 l 0 

2 OL (old) 1 ~ 0 1 0 0 0 

2PG 0 2 0 0 0 0 

18 DD (new) 5 ~ 0 0 0 5 8 

7l DD (old) 62 6 2 -4> 16 (In PecJ l • l (NOA) 

7 .:;s (new) 0 0 0 0 7 .. 
F 20 .:;s (old) 0 ui 0 0 0 ..jo ,;1 

t - <P f{., 
;j ~ 7( " - Same es t hose ~ t:ng • J.'xp • 

-p ;6 /]'6 
oo~r f itting out 

in C. l. , & on shakedovm -r;r· 10 i n full comm. at New London 

z -t 4 i n reduced colllDl. at New London 

~ ! 6 

7~ 



/ _ 
THE WHITE HOUSE 

WASH INCiTON 

Febru1'7 8 , 19-4.0. -

On our nex~ 1100 planes oan 

we g1'fe a large part ot enslM 

order s ~ the en•ller oo~ee 

and not t o tbe three big onee? 

'lbh to spread the load. 

lflll 1 0 11 talk Vlh CJ'f ... 

w Uh !'ower a? 

r. D. a. 



THE WHITE HOU&E 

WASHINGTON 

JC.D!Willllll Nl 

m._P~ID!:S! 

FebruAry lO , 1940. 

I talked d th Ad!Ural Towere concominJ the pro­
curo .. ent or ai.rcrlioft engines !ro:n the eMller co:npanieo . 
The attached memo !rom Admiro.l. Tower• ~ivas tho giot 
o! his comants . 

AD I see it, the soaller COIIpwUU '""" not in a 
position, buiC&lly , to turn out ont:inoe c! poorer<> 
Sldteble tor our COQbo.t planoo . They have neith<>r the 
experience nor the egui.,..,t to ,o into prochlct.ion of 
the l.srser poorere required. Even U the J.ar.;er coapanies 
could be induced to turn <r<or tb11r ensines !or counter­
part ll&llut"acture by the .....Uer coa~peniea, these latter 
bsve not the ossentio.l. oquijlllent to handle . 

Respectrul~ 

5'/iz.;:;:(JL., 



SUBJECT : 

NAVY DEPARTMENT 

BUREAU OF AERONAUTICS 

WASHINGTON 

9 Februar;y 1940 

!lEI.!ORANPlTM FOR CAPTAIN CALLAGHAN 

JHT-GB 

Procurement of Aircraft Engi nes from the Smaller 
Companies . 

1. The smaller companies, with one exception, manufac-
ture nothing but smell engines which have a mi l itary application 
only in training planes . As we are required by law to manufac­
ture 10% of our planes and en ines at the Naval Aircraft Factory 
and t t~s per centage represents approximately the total training 
plane requirements, there is little likelihood of our being in 
the 1113rket in t he near ruture ror any of the saJall en, ines . 

2 . The one exception mentioned above is the Ranger En-
gineering Division or the Fairchild Engine and Airplane Corpora­
tion, Farmingdale , L. I ., which manufactures an interoediate size 
engine . This bureau has given a great deal of encouragement to 
that company and now has under test two different models of ob­
serve tion pl anes equipped with the Ranger engi ne . \",e expect to 
place an order within the next few weeks for approximo.tely 140 
observation pl anes e.,uipped with Ranger engines . Our remaining 
procurement for the current fiscal year, amounting to some 75 
planes, will be of types which require large engines not obtainable 
from any of the small companies . I.e a r e scheduled to procure an 
additional 100- 150 observation planes during the fiscal year 1941 
and it appears that these also will be of a type equipped with 
Ranger engines . 

.3 . SUllll:l8rizing, of our next 500 planes at lea.;t 140 
will be e ,uipped • ith ensines from one of the smaller companies , 
und it is quite probable that more of this type will be ordered 
early in the fiscal year 1941 . 

4· I would like to point out that the big companies are 
big because t hey have developed and produced satisfactory engines 
of the large h.orsepowors required for most of t he current military 
typos , and t he small companies ar e small because they have not . I 
feel that wo have done everything wi thin reason to encourage the 
various reputable small companies to develop lar~e types . }or ex­
ample , v.e have contracts for experimental engines of large types 
with five different SlllClll companies , but this experimental develop­
ment tukes a long time and I see little prospect of pullin6 the 
s:all companies into big business on big engines for at lea~t tr.o 



Si/llJECT: 

~1:10. for Cupt.&.in C. .. dlRchan 

-·-
Procurement of Aircraft Engines from the Sl'!lllller 

Co rantu. 

'I ;ir~ 4 i.e have cioM all "e can to er.courace tno p!=.e1n,; of' 
contracts for ~rtl by the t10 eo:ran1•• •ith tbl little co~ 
panies , 1nd I feel that t~1s 1~ tbe ~r er in .t.lch the little 
c:o~nies ea.n be or t • 110at 3ervtee 1n t • h· r rutur. . 



& 

TREASURY DEPARTMENT 

WASHI NGTON 

IID!OIWIDU!a! FOR Tlf£ PRESIDE!v"T 

Tbe eornaspoodence ~ransmitted with :your -r&ndum 
of Februsr:y 12th is returned herewith . 

Tbe statecents conteined in the cecoraodum !l-oa the 
Chief or the Bureau ot Aeronautics, liavy Department, cantirm 
studies that have been JUde by the Treasury . 

In connection with the matter of engines , it appears 
tram investigations that I have personally mnde of the Pratt 
and Wh1tney and .7ri(lht plants that their production for the 
:year of 1940 is 1'ul4' obligated . If an:y engines nre to be 
had for any progrllm such as that being present:cy studied for 
Norwey they will have to be taken f r om some of the orders at 
present on the books of these companies . 

Ncv• 'J 



• 

Tl1~ WHITC HOUSC 

W.a.$HIHOT0N 

H. K. Jr . 

r os' .. J U.'' 

!he e.nclo1ed rttlAtol to Hav1 

nir ph.ne ene1nee. Pletleo r ead and return 

\l l 1.)~ l\HY 8\IC(SCG tiona you tnl'\y Cl\rtl to l!ll'lkC , 

r . ::1 . R. 

!:noloeurea 
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__ ,,. 
CNID' 01' TH& A I fit CIC:HW'e ---~ ........ .,. .• • c. 

eoNFIOENTI~L 

WAR DEPARTMENT 

OFFICE OF TilE CHIEF OF THE AJR CORPS 

WASHINGTON 

January 19, 1940 

~0~1lUU FOR General Wateon. 

In compliance with t el ephone r equeot t her e 11 attached a 
l etter to the Honorable Henr y Wo r genthau , Jr., conta i ning the info rma-
tion requeeted . 

'For and ln ll.e •"....,"" of 
.,.... C'niel of the Air C>rl>t 

I ncl . 
tr" c . Eaker , 
Ltout. Colonel , Alr Corpw, 
E;<eeut.ive . 

• ,~volt t..ibrl>l'Y 
, 

·' .t.O 
uuO I.Htt {>200.9 (9/27/M) 

Date- ~ - ~1 - Sf . 

&iiJI&\m'e- (!tiki i + W< 

CONfiDtl~ IIJ\L 

"'1 



(l) 
(2) 
(3) 

(4) 
(5) 
( 6) 
(7) 

et)NFI9ENT IAL 

R- 775, 255 liP . 
I nverted a i r-cooled 6- 440 , 180 HP . 
R- 670 1 220 HP (this cot or alao uaed by Ordnonce 
Departunt for tanka ) . 
125 HP motor (Ryan Trainor) . 
R-680, 220 HP. 
\4rner Super Soerab, 16S HP. 
Figured on U.e beeia or 1000 ""'c- houre 
(P l \ require 849) . 

Source• Production Data Estimates . 

The above i o purely a rou~ eatica~e . A detailed study io 
being made to determine accurate info~•tion . Thia stud y ~il l t&ke oome little tilDe , and rlll be furniohed to you ao soon ll8 completed . 

Vary tn.J.y youra , 

For ond In the obo~;noe of 
The Chief of tho Air Corpo, 

Lieut . 
El<ecuti ve. 

CONFIDENTIAL 

Air Gorp• , 



-
THE WHITE H OUSE 

WASHINGTON 

ID;!!QIWIWru:Q.!! 

THE PRESIDENT 

Tbe attached mOJDorandwo fro. Adm1r4l Stark 
r epresents the final inforaation aft er an 
exhaustive investibation and conference botwoen 
repreaentatives or tho intorooted departments . 

A nucbor of different plano wore investigated 
in arriving at the conclusion given in Ad.ll1ral 
Stark 1 a aemorandu. . 

Raepee~~·.A-. 
(IJ. CAL!.AGIIA/1 , 



NAVY D .P.::PA:RTMEN'l' 

OEFIOE Ol!'" TTJ:J~ Ol f i KII' OF NAVAL OP£RA'rl0:-<6 

'VAS~Or.roN 

2? January 1940 

L::EIJO& U:DUr.l FOR THE PRJ!:!.:IDENT 

Both the Coast Cuard (Admiral '.'laesohe) and the 

•. aritime Coflll!lission (Adt:.irel LD.nd) state that from their 

s t andpoint a refuge on Georges Bank is unnecessary. If ---
one were built , it would have to be constructed to with-

stan<'! winter gales with the corr esponding heavy expendi­

ture . 

Jerry states that t hese laid up ships have been 

earmarked for possibl e use by the Navy or by commer ce in 

tir:te of emergency or war . He states that i n fact right 

nov1 he i s being pressed by the lumb"r , ce:nent , coal , grai n 

and cotton interests for the use of these shi ps . 



P•1Att.oh•d copy or l•t~~r to Seo Jek•• rroa Oow Leahy· 
l"u•r-to Riao··Fo'l- 27 , Jf•40ro COI'IINI'Ihh • ICationdhta 01'\ th'"' hlancl, 
/.ho att.aahtd h -e-...o to 8eo lckOI r r c:a the l'roaict1nt , 
ulrin!'; hht to s~ea.k to hl.A •bout tho al \.uat.lon . 



~ UE'EE 

COPY 

THE SECRETARY OP 'I'BE IIAVY 
THE C!IIEP OF o~ER.UIO!IS 
Glll1ERAL S()ffij),_!!:!_. !IAVY 
JOib"T BOARD AR!."f- V.VY --

!larch 8, l!'fO , 

I enc lcae : 

1 . 
gation to 
operatl,ng 

2. 

Orders fro~ Commander-in-Chief setting up board of invest­
inquire into suitability of Cocos Island as an advanced 
orca for tender- based patrol planes. 

Record or proceeding• and opinion of said board. 

Purthe~re, I diaousaed with the Senior Officers of the 
Arr1ry and llny at a conference on u.s.s. Tuscaloosa, while tranaiting 
tho Canal , the apeoial probleo of scouting against one~ planes or 
shipa at a conaiderable di•to.noo fr= the Canal Zone. I thinlc thia 
phase or tho general defense or the Canal and of the distant approechea 
to it ahould receive special attention by t he KayY General Boord and 
by the ~Na~y Joint Boord. 

I think also that it would bo well for tho Senior Officers 
of both Servicea stationed in tho Canal Zono to familiorite th~elvoa 
by auoh peraonal visita aa =ay bo do1irablo to tho outlying pointa whore 
defensa patrol plane base a would be located. Thlo covora, of course , 
not only protected anoboragoa for !laval planes oporatib& free t endora 
but &lao land fielda beyond tho limits of tho Republ ic of Panam&, 

It 1a ibtondod. in no -...y that tho 1lni ted Statoa ahould acquire 
or leaao in peace t~ any Ialanda, anchorage• or landing fielda becauao 
it ia beli~ed that in the event of war independent Republica bordering 
tho Carriboan would bo on tho aide of tho United Statea i n a common 
defenae . 

P. D. R. 
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THE WHITE HOUSE 

WASHINGT ON • 

March 9 , 1940. 

MEIIO!WIDIJiol l'QR 

THE PRESIDENT 

\ 

Tho atta~~ represents r ough draft of 

Adairal Stark ' s estimate of tho foreign situation 

as it exists t oday. The Admire! tho1J8ht per hops 

t his might furnish you with "liaht reading• over 

t he weak-end. 



1 !larch 191.0 

ROUG!J INFORHAL ES'I'Ir!ATE OF TilE FOREIGN SITUATION 

1 . Tbat unless there is a considerabl e change in the present 
setup on Germany' s frontiers , her population cannot be starved, 
although they are deci dedly pinched for what we call a "balanced 
ration". Under- nourishment long continued io a military factor, 
which cannot be disregarded; it tends to undermine the nerves and 
morale or tho entire population . 

2, That whil e the German morale may not be considered en­
thusiastic, it is determined; that the nation believes it is 
righting a defensive war against a challenging En&l and ; that the 
nation i s united; t hat its di s cipline i s excel lent and that i ta 
army, in leadership and in caterial, is unsurpassed. 

J , That from a material standpoint , Germany has 11uffi cient 
r aw materials on band, in reserve and available , t o keep her going 
at least until the Spring or 1941 . A8ain, assuning no furt her 
political chan~es , it seems probable she will cont inuo to be abl e 
t o obtain sufficient quantities of raw mater ials (with the possible 
exception of oil) to carry on a long war. 

(a ) OIL IS VITAL . It appears that ther e may not be enough 
oil available unless extensive t r ansportation can be organized 
from the Baku fields , Such t r ansportation might have to fol~ow 
i nland rivers t o escape sea and air threat on the Black Sea . This 

oil situation io based on the premise that Germany' s normal peace­
tioe oil consumption is 6 , 000, 000 metric tons, that her wa.rt1oe 
needs wil l be about double t ~ia for lar ge-scale wertnre ; that the 
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total output from Roumania is 7 , 000, 000 tons, of which Germany 

might expect to get 2, 000, 000 t ons ; that Germany herself can 

pr oduce synthetically about 2, 000, 000 tons , and will get 500 , 000 

tons from Poland , and that the gap (of about 2, 000, 000 tons per 

annum on present limited warfare and on large-scale warfare would 

be about 8 or 10, 000, 000 tons) must be filled from the Russian 

fields , 

4. That Germany' s finances , while perhaps not what we con­

sider good , wi l l probably stand the str ai n, and per haps as wel~ 

or better than will t hat of France and England . 

5. That the probability of an internal blowup ( r evolution) 

in Germany is remote . 

6. That the war has united all classes of Frenchmen and that 

the Communist menace has been render ed inarticulate , at l east for 

the present , and that France seems grimly determined to carry on, 

and that the same appears true of Gr eat Br i tain, 

7. That almost anything may happen in Spain at any time. 

8 . That Roumnnia is in a predicament , hardly knowin& which 

way t o tur n because of fear of Germany on the one hand and probable 

Allied leanines on the other . Some degree of safety lies i n the 

fact that the Germans r ealize if they were to invade Roumania, the 

oil wells would pr obaoly be blmm up by the .~nslo-Frenoh oil com­

panies . Roumania would deplore such destruction . The answer 

seems to be to !!lend Germany all the oil she can . Giving Germany 

oil might insure against German invasion; it would also seem to 

invite Al l ied pressure . It ' s a ???? . . ? Unquestionably Germany 

desires peace in the Balkans . Gel"!!lany certainly doesn ' t want 
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HuDsia in Rouo.a.nia an<' .11 :ht even resist thla . Iu tho lon"' vill'l, 

O.r:ll.tln eyos a.re on th~~t Ukratue. 

9. ~hat ~he OO~n ond Rueeian a1!1nnoe will ourvive onl7 eo 

lon. ... ee it aer.,ea tt.ll)Orary aelt-intaretJ a . 

10. 't'hat ~he aul~al'11 are an wuroow quaptity. Tho:r ere cor:ullr 

auppo~ed to be pro-~laY in se~tt=ent, bu~ tber have bee~ badly boateD 

iu the last throe ware , ac' 1t ~Y oe a c~4 \hoy will sta~ cautral 

in this one , 1r thtJ poeelbly can . 

11. ~at Hun·art , lt anyth1ns, 18 pro-Oornan but probabl y not 

pro- razi . ~ho hno otronr. nutionali.otio oent.Lment and , o.lthough toar-

1Df Ge~y. aleo bellevea Cernany approcintoo tho great dtrrtculty 

abe would have in atto~~tlno to sUbdue and -aatcilato tor . 

12. ':'tat Y'\leO&l&Yio is portaps ::ere neutral and ln~epon.deot at 

prese3t thaD &nJ or tho other 3alk•ns. tho Itullan threat and lL­

tornal po11t1cal ~akntaaea ~doubtedly have a beor1ar on this . 

1). That Turkey 1s strongly pro- Ally, but it caru~t~t be aaid , 

at least tor tho proaont. , that sbo would roliah goinc aloDB \tith tho 

Allies to t.he extont ot taldnr ect1on in the Dlo.ok Jeo u.nd the oil 

cUstricts that woultl ~•an war with Ruaaia and Otr:u.ny. 

lJ,. . "i'hat en •tt•ok: by Russia on the Balka.na ILirht unite Ito.ly 

and the Ball:&.::la (anc. t1'1ll 'l'ur~ey) in a wor ~ainat Ru.sa!a . Such 

an attack by Ruaaia would alaost certainly haYt 1 bad reaction 1n 

Ctl"Q&&ly, and it th1• be accepted. it would ••• "lt'-evldent Gerwa.ny 

would endeavor to prevont auch a spread i even to tho point ot ao­

aioting tho Bolkone . Oeraany has no appotito tor oooing Russia iu 

control or Ro~nian oil , or further Ruaa1an penetration to the 

aouthweat . 
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15. That large-scale Allied o.'fensives in the Balkans or 

Near East appear ltlpracticable unless o r until Italy is won over 

or defeated . Superior Ger=an strength, mobility and co~unica­

tions have a good chance or defeating any Allied advance in the 

Balkans . 

(a) Lack or communicat ions will p1•event Allied attack on 

Russia ' s Baku oil i'ieldo except through Turkey and with her sup­

port . Such an attack by land and sea on t he Baku- Batum pipe line 

might succeed, but tha chances are against this if Germany would 

support defending Russians . Also as previously noted (see Par. 1)) , 

Turkey's ready s upport of such an undertakinG does not appear 

likely. 

(b) Opening the Bosporus to Allied men-of - \·ltlr might bring 

strong German pressure on Turkey, possi bly even attack on the 

Dardanelle- Bosporus . Turkey will hesitate seriously to open the 

Straits . 

(c) Allied forces in Near East probably have purely 

defensive mission re SUez, r:osul oil fields and Turkey. 

16. That it cannot be foretold with any degree or accuracy 

at this time how tar propaganda from t he A:.d.s and Anti- British 

powers may succeed in embarrassing England in her Indian, Afr ican 

and Far East interests . In this connection also , Germany i s using 

every propaganda means possible to cause disaffection in France. 

17. That the British and French finances are being EtUbjected 

to heavy strain ; t hough just how sever e it is , and how long they 

can stand it , and what t hey can do in way or exchange to reoou.P is 

beyond my knowledge . This situation - (like oil to Germany - see 
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Par. J) might become such a serious factor as even to incline 

the Allies to seek peace . I wonder sometimeo if a quick face­

saving peace eight not be jumped at by both belligerents . This 

is not an enthusiastic war--and possible deve~opments a1·e not 

pleasant to conte:nplate by ei tiler party. If tho bomb at l~unich 

had done its intended work, it is possible that peace neaotiations 

night have been undertaken ;11th at least some prospects of arriving 

at an early adjustment . 

18 . That successful attack by either belligerent on the forti­

fied if estern Front is considered highly improbable. 

19. That a violation by the Allies of Belgian or of Swiss 

soil to get at Germany is highly improbable , unless the Germans 

should first vi olate one; and that violation by the Germans , at 

least an early violation, is very questionable . 

20. That en open attack by the Allies through the SCandinavian 

Peninsula is improbable , and that the neutrality (at least on the 

surface) of this Peninsula will probaoly continue , unlesa Russia 

should malto further incursions beyond Finland . Then anything 

might happen - surprise by either side is poasible, depending on 

future developments . 

(a ) That the ScnndinaviQll Peninsula while desirin,: to 
maintain neutrality aro throuzh force of circuoatnnces nt present pro-

,J.ly • 21 . That I taly, because of lack of raw materials and her 

aspirations , will probably continue neutral, at least until abe 

finds she can diagnose who is going to \•tin the war; end that , 

while exercising this neutrality, she will , where she can without 

deteriment to herself, favor Oermo.ny; that Italy, as a neutral , 

will find herself unaer increasingly difficult pressure from both 

belligerents ; the outcome of this situation cannot be forecast at 
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tbio t!J::o . 

22. That. l11lklnee or merchant lh1pa , both Allied and 

neutral , are avere.etnc about two and a b&lt million tona a year 

(and inoreaatna) or which approxicately one and ona-h.al..r c1Ul· na 

a.re Brlt.teb; t.bat. the ability ot the Britllb to lmnch new :ar­

cha.nt ahlpa u.y 'be roughly eat1.Jr.&ta4 at one and a quarter l:lllllon 

tons. plus or llllnua a ~uartor :c1lllon tooa; that the bu.1ld1ns 

ability or JTanoe &*Y bo eat1cated rouahlY at not greatly tn e~oeoe 

ot 500, 000 tone a yeor. 

2J . ThAt the ehi~ptns situation in Brit&tn, while not yet 

serious , ta not a oomton;.aole one and. will bear close watchina . 

It AJ" develop 1Dt.o a serious att.uatlon. finances b.e:re m4j' play, 

•• aJ.we.,y•, an llaport.ut role i.n 1ta ability to aU:.a:ul.a.te bu.ildlng 

ud to 'buy llautl"'l. ahtpa. 

24. That tho oonYoy ayst~ .• while naoeeaary 1n order to ra­

duoe stnkinee , bal tbe etrect o~ g reatly reduolftC the n~er or 

ship daya ; or 1o otht~ wordsJ it amounts rrom a p~acticablo stand· 

point to a oona14orable actual decrease in tonnage . 

25 . Tbat CeftiAAy Will ~:eke avery ettort to &Yo14 trictioo with 

tbe u:t•ed S .,,, wb1oh ~&ht en4eanger our ntutrolitJ . 

26 . Tbat :.o ooe o&n pl"edict •~ th11 tlat Juet bow llUCh 

greater preaaure OD .B:r1t1ab shipping oao 'be exerotsed by Ge"I.Ua%11, 

but it would appear that damage trom tht ai r mJsht greatly exceed 

in tho rutur• what it baa to date . 

(a) That inoreaae4 destruction trom the Qino is also a 

posoibili ty, but perhaps not a probability. 

('b) That 1t ~pears e1nk1a.p tro:a aube&arinea oay not 
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greatly i ncrease over the present average , though coordination 

or this branch w1 th the air might have some additional damaging 

effects . 

27 . That the monthly los s of the Germans in submarines has 

averaged probably somewhere between 5 and 9. with perhaps 7 about 

8s good 8 guess as any 12 months war) . 

28 . That to date the Gel'lil8Jls in new submArine const ruction 

have not kept up with their submarine losses ; though information 

indicates a submarine building capacity of perhaps as hiBh an 

average as ten a conth. 

29 . That Oermany has air superiority, out that its continuance 

is doubtful . Uowever, loss or t his superiority need not be a 

major factor . 

30 . That tho Americas, other than British and French pos­

sessions , are likely to continue neutral. 

31 . That Japan, though bard-pressed , may seize any favorable 

opportunity with which she thinks she can get away to increase her 

hold i n the ·,/estern Paci fic . 

32. That Japan has overstretched herself and probably must 

(if the Chinese resistance continues and such appears likely) 

considerably liquidate her positions in China and that she is not 

i n a position to increase her hol dings in China, though she 

might occupy outlying islands, largely by naval action, if the 

cost is little . 

33. That Japan ' s positi on at home is not GOOd, either in 

morale or in industrial life . 

34. That if the foregoing is accepted, and if Germany can 
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obtain euttioient oil , 

Ill! the Alliea have $n extremely tough Job on their hands end that 

their sue. 1 1 ta ta.r from e foregone oonolualon .. -o·un it better than 

5()-.50. 

(a) That the probl.: conrront1ft8 both belliaerenta or =ain­

taining the ~orale ot hundrede ot thousand~ or mon in idl oneae on 

the il'esttrn J'ront J:la1 beOOJIO.t an acute proble with tho advantace going 

t.o that. 114e which baa the bet,e:r 411o1pllne. 

(b) 1."h4t un4er all the above oirou:aata.noee it r10ul4 see:::~ lotlcal 

tor Ge~ny, at least tor the present, to strive to toroe England to 

1eek peace by cri_pplina her co:aeroe , and. that we :aay look tor areetly 

1nten.s1t'1e4 effort. a,gaiut. not only Br1t1ah co.-erot, but neutral c.o=­

meroe around the Britiah Ielos, auoh !nttnsitioatioa to ooce throU6h 

tbe co~1ne4 errorts ot air, aubmartnt, an4 mdne er.elnat surtaoe lhlpa, 

and perhapa ultimately eaainat Brlttoh port ractl1~1eo and dock yarda . 

"''h18 la.st , that, is 8,8&141t port raclJ.ttlea and 4ock yards , C.Z"'::...ny 

~Y boslta~e to start, because it misht invito reprioela tn air at .. 

taoka as tor example in tbe Ruhri eo that ror the present , Gen~y 

Q&1 confine beraelt ~ ao~ton on the aea , on the ou~ooae o~ wh1ob the 

tinal deotalon aey rea~. 

(c) ~hat aa noted in Par . 17, i t a quick raoe • aving device 

au4denly preaented itself it miGht otter an opportunity t or & negotiated 

peace. but none app8&rl in eltht. - and the present o~tlook ln41oatea 

a long wr . 

(d) Tbnt either 011 or rtnanoee , or both , may be dec141ng 

taotora , 1Ul4 perhaps to thla should be a44e4 lOrale . A:Ay one or a.by 

oo:binatlon or these could bring on peaoe without a 4etinite ~lttary 
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decision haY!~ been reache4 .!bis ~ate~nt re ard10C rtnence~ ie 

Ucl.e aciY1t..Ur torJao :ar •• I t:oow1 t.ben 11 .ao cue Oil :-ecord 

to tate where flaancea ha•• eltber pr.Yented a natl D co1ac to 

wa.r, or beYe b .. a u ~.Uat.e cauae tor 1t.o1 1Gt. war. 
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THE WHITE HOUSE 

WASH INGT O N 

March 13 , 1940. 

MEIJORANDUM FOR 

THE PRESIDENT 

r roc 
1--\ 
\ 

~· I 

The attached report indi cates progr ess 

as of March l , 1940 , on vessels under construe-

tion for the Navy . 



Til E r.A'/A: 1\IDE 
T H f. IIIII n: HOUSE 
WAS II I~GTOR 0 C 2 

NAVY ::'ZP .. L~!'.S!:"l' 
~ O> CO::s::::nJCTIO:I A!:Il !\~PAI!! - :E:.'R"..!.'! CE :::l(;ni:...HI!'G 

W..S:JIJ -T<':·, D.C . f 5 '"~ 
'11'!0?. lC, l"LO 

V::SS!:LS UNt::::: co~·s:::::::: '~!. U:'I~ S7.<'r:S ::A"Y - JOP.!'i' !EPORT of P!!OG!CSS AS 0!" 1.!.\RCB 1, l~~o 

Type, Number and Name 

: ~ATTIZSH IPS 
l!B55: lHlRT!i CAROLl NJ. 
l!l!56 :i':,.SniNGTOll 
ll:S5 7 : SIXI'l'H O.:.KCT~ 
P:!'58 : r;:r,r • ..lrA 
EE59 : . J.SS..CHUS::TTS 
P!'~0:4t.h,<~ 
!~0.1: Io;;.,~. 
~.)2 : NJ:7 JZBSd 

:AL'ICR.,.."T C.\RlHZRS 
CV7 ::·ASP 
CVS :HQUSI' 

:LIGHT C!IU IS!3S 
CII.) 1 :ATL:J.o'T;. 
Clr.2 : .rum.uJ 
011.)3: S..ll ouco 
CII.)h : S.W JUAN 
orr.5 : ouvSLA.J!D 
CII.)6: COWMBIA 

: Porcent!ll!;& of CO"'!!) let ion: :Dato of Co. ~letion 
: HULL : . :,C:!IJZRY :Aa 
:::ar.l:Gain :.:ar .1 :Gain : :Ao per 

:Oat$ of ::ios. :contract 
:contract :to :or 

:lpunchod:nr ordar::Eld.:o~ar 

::-eDOrtod 
:by 
:building 
:vard 

Contractor :1940 :for :1940 :for 
: :>~onth : :!4onth : Keel 
:TOT.~tL:TOi'.U. :TCTAL:TCT . .\1 : I.nid 

:New York :68.8 2.5 :43.8 : ;.8 
:Phi l adelphia :61 .0 3·9 :35· 7 : 2.5 
: · . Y.S. l! .Corp. :16 .7 2.7:3 .0 : f. . ] 
: NNSB& DD Co. : 9·7 1. ~ 9.2 : 2 .2 
: B . s . co . (Quincy):l~ -2 : 3·5 
:Norfolk : 5· 7 : 2.3 7.1', 1.6 
:!!ew York · - - : -
:Philadelphia : - : -

:B.S.Oo.(QQ1ncy):98 -~: 1. 7 :S3-9 : 1.4 
:!WSB& DD Co. :19 .5 : 2.2 :21.3 : 0.6 

:Fed .SB&DO Co. : 4. 1 
:Fed . S:e&DD Co. : 4 . 0 
:P.s .co .(Quincy): 3.1 
:l! .S.Co. (Quincy): }.1 

1. 6 : 5.5 
1.6 : 4.8 
1.1 : 3-3 
1.1 : 3-3 

1 . ~ 
1.8 
3·3 
3·3 

. . . . 
:10/27/37 : 
: 6/14/38: 
: 7/ 5/39: 
:11/20/39: 
: 7/20/39: 
: 2/ 1/40: 

. . . . . . 
: 8/ 1/37 : 49 : qf 1/hl 
: 8/ 1/37 : 52 :12/ l/41 
:12/15/38 : 52 : 4/15/43 
:12/15/38: 52 : 4/15/4, 
:12/15/38: 55 : 7/15/43 
: 4/ 1/39 : 52 : 8/ 1/h3 8/ 1~ : 
: 7/ 1/39: 49 : S/ 1/43 : ~/ lfh4(a): 
: 7/ l/39: 52 :11/ 1/~3 : ~/ lf~4(a): . . . . . . . . . . . . 

: 4/1/39: hf 4/39: 9/19/35: 4<'.-: l/25/39 : "-/ 1/LO 
: q/25/39: - : h/l0/3q : 34 : 2/10/42 : 2/l0/L2 . . . . . . 

: 4/25/39: 36 : 4/25/42 4/25/42 
: 4/25/39: 38 ~/25/42 ~/25/42 
: 4/25/39 : 39 7/25/42 
: 4/25/39 : 41 9/25/42 

(a) An oxteoaion in the building ooriod of at leaat 6 months 
will be r6quired on each voaael, t he exact amount not now 
l oterminable. 

II ""kl . ~~:aevolt Library 

U ('. ' . .. -o _u .. h :... :, 11:. 

UOO [Jul. o2oo.11 <11/27/ 08) 

Date- ~/1 3 /b-f 

Sip >dure- ('a,d f. J>~~ 



RSSluZ :s ='!.. 

Typo , !llll:lber and llame 

: stil!'~~D3:S 
SSl"' : s:;:,..?;(ILF • 
SS1"3:'::.J.J!OR 
SSl :1:'~UTOG 
SS2f'O : T~Sl!El! 
SS2!'1:TRITON 
SS2C'2 :'!'P.OOT 
SS20 :'1'1l11A 
SS2C'4:UACx::::REL 
552('5: .:.JlLI!l 
!'S2C'? :CW! 
SS2C'7 :GR.U!PUS 
SS2CI8: o.a;. YliJ.CK 
SS2('9 : OllJ. YLI~IO 
SS21C' : GR::lli..DIER 
SS2ll :GUDO:l:'lll 

:larc!l H' , 1<;4C 

Cont ractor 

:Porta!!>OUth 
::::lee. Boat Cn. 
::!:loc. lloat Co . 
::!:lee. Boat Co. 
:Portsmouth 
:Portsmouth 
:!faro Island 
::'!:lee . Boat Co. 
:Port s1louth 
::!:l ee. Boat Co. 
:::lee. Boat Co. 
:Zloe. l!oat Co. 
:Porta;nouth 
:Portsmouth 
: !l&re leland 

• Corr.oissioned 12/1/39· 

s:.eet 2 . 

:Porccntu.{O of Cowle tion : 
: _l.IUlL _ : M.t()lllll<l!Y 

:OI.in : :Cain 
: Mar.l:for :~r . l:for 
:l'lllC' :~nth:l04(1 :!!onth Kee l 
:':'CT.' ...L::'O:'....:. : :0::'..1.: TOr~ I.nL 

Sa 

:Date ~f c~rnmletinn : 

:ko 
:As ucr :reported 

:Dato of :Hna . :eontraet :by 
:contro,t:to :or :building 

: Launehn<i: nr orde ~ : ~ld . : nrd ..- :yard .. . . . . . . . . . . . . . 
:CQrn?letod 15 Fobr~l~40 : 
: 55 - ~ : 2. 8 :91. 0 : 4. 6 : 1/l?/39 : 12/20/39 : 8/ 2/38: 2q : 1/ 2/41: ~/17/4~ : 
: ~1.5 : ll ." :33.1 : 5. 7 : 3/1/39 : 1/27/4CI : 8/ 2/31!. : 31 : 3/ ?,':_1: 8/19/4t;l : 
: ~l - 2 : 7.0 :73-5 : 6 .2 : 4/27/39 : - : a/ ?./38 : 33 : 5/ 2/41: 1CI/14/4~ : 
:53 · 7 : &.1 :30-9 :15 . 0 : 1/ 5/ 39: - : 9/ 1/38 : 30 : 3/ 1/41 :12/ 1/40 : 
:46 . 7 : 5 -1 :20.5 : 4 . 6 : 8/28/39 : - : 9/ 1/38: ~2 : 5/ 1/41: 2/ 1/41 : 
:41.3 : 3·9 :47 .2 : 4 . 4 : 1/19/39 : :11/ 1/38: 30 : 5/ 1/41: 3/ 1/41 
:39 -1 : 6.9 :33 ·9 : 6 .a :lr/ f,/39 : : 6/15/39 : 23 ~ 5/15/41: 5/1~/41 
: 2 .4 : (' . ) . - : - : : : 11 1/39 : 27 :1(1/ 1/41:10/ 1/lll 
:2J. C : L. 2 :10.9 : 2 . 3 :12/27/)9: : ~/15/39: 25 : 7/15/41: 7/15/41 
:2?. 0 : 1. .1. : lC.9 2. J : 2/14/40: : (.,/15/}9 : 27 : 9/ 1">/41: Q/l<;fl-1 
:21:. .2 : 2. 6 :1<1-9 2.} : - : ; 6/15/39 : 29 :11/ 15/Ll : ll/15/41 
:1&.2 : 5-8 : 1.4 ('. 8 :12/15/39: : 7/1/39 : 25 : 8/l/'41: 8/l/41 ~ 
:11.2 1.8 : - : : : 7/ 1/39 : 29 :12/ 1/41:12/ 1/41 
:21 .2 ? .3 2 .s r.s :11/22/39: : 7/ l/39 : 21 :lr/ 1/41:10/ 1/41 



/ 

Contra etor 

• Comoieatone~ January 5, 194~ 
•• cn~iai10nod Worch 2. l94o 



l!ereh H' , 1940 Sa 

:Pare~nteg4 nf Cry Let 11)n: :DI'td '>f Cnr'l01At 1o,: 
: lrJLL : l!i.CHI!2RY :~o 

: Ge1~ : :Gain :As per :repnrtcd : 
:!.:Sr . 1 : f~r :!(er .1: for :Date of :l.:na . :enntrl'ct:b;• 
:1940 :l!ontb : 19~ :Month Xao1 :contract:to :nr :lN1ldin<: : 

T:rpe , Number Qnd !lerna Cnnt ractnr 

----~~==~--~~~~------~:T~~~AL~· ~,~~~AL~!~~:T~m~AL~~~~~i~d~:~~~un~eh~n.~d~:n~r~or~d~P~~:~P~ld~-~:n~ro~cr~~:~v~~r~d~~·· :='SS1'?.0YERS (conti:JUed) 
:D429: U'fi:R!.!Oii.i: 
DD4 3<': 3:l!!RU:: 
oo4•! ::ru.11Xt:'l'r 
DD432 :l3AR!If 
DD43; :G:'!UI 
DD4).:::zREDITH 
OD435 :GRAYSQI 
DD4 3'>: :.'O:iSSEll 
DD43 7: 'iiOOLSSY 
ro4 313 : um:w;; 
DD439 :EDISON 
DD44r: ERICSSON 
oo441: 'iii LKES 
oo442:!l!CHOLSON 
DD443: Sl/.o.llSON 
DD444 : I!lGJWL..Io! 

:Bath Iron •nrko : ~.5 : ~- ~ : 57 7 : 3-7 
:Bath Iron ~orko :~.1 5.6 : ~5 - 7 3-5 
:Fed. &-D&DD Co. :76 -9 : 5-9 : 73 .1' : 5 -7 
:Fod. SB&DD Co. :74 .4 : ~-1 : ~1 . 4 : ~ - 7 
:Boatnn :43 .5 : 5.0 :27.0 : ~ . 0 
:Booton :42.5 : 5-0 :25 -5 : 5 -5 
:Charleston :31 -9 : L. 9 :1~ . 2 : 3 -5 
:Pugot Sound :4) .1 : 4.6 :2r .0 : 2.9 
:Both Iron ~nrko :21 .1 : ?.3 :30.3 : 7-5 
:Bath Irnn Worko :20.4 : ~-1 :25.2 : 4.4 
:Fad . SB&DD Co. :12.7 : 2 . ~ :27 .3 : o.3 
:Fed .SB&DD Co. : 12 .7 : 2 . ~ :22.2 : 5 - ~ 
:Boston :18 .0 : 4.5 :11.0 : 2.5 
:Bnoton :17.5 : 4. r :11.0 : 2 .5 
:Cher1aeton :12.1 1.9 : 4.~ : 1.0 
:Char1oaton :10.5 1.7: 3-5 r .4 

. . . . 
: 3/~/39 : 
: 4/12/39: 
: 3/ 1/39: 
: 3/ 1/39 : 
: ~/ 1139 : 
: ?/ 1/39: 
: 7/17/39 : 
: 7/12/39: 
:1('/ ~/)9 : 
:12/ 13/39: 

. . . . 
:11/ 1/39: 
:11/ l/39: 
:11/15/39 : 
: 11/15/39: 

• • 0 • • . . . . . 
: o/15/3Q : 2~ :12/15/40:11/ 1/40 : 
: 6/15/3J: 3" : 2/l"-fbl:l2/3f"/4" : 
: ~/17/3J : 3r : ?/17/41: ;/ 1/4r : 
: rJ/ 17 /3G: 52 : 4/17141: '1/ 1/40 : 
:10/ 1/)G: ?9 : 3/ 1/41: 3/ 1/41 : 
:10/ 1/33: 31 : 5/ 1/41: 5/ 1/L1 : 
:10/ 1/3o: 30 : 4/ 1/41: 4/ 1/41 : 
:1n/ 1/38: 21 : 3/ 1/41: 3/ 1/l1 
: ~/ 15/39: 24 : ?/15/41: ~/15f41 
: ~/ 15/39: 2~ : G/15/41 : J/1~/4 1 
: ~/15/39 : ?.4 : ~/15/41 : ~/15/41 
: ~/15/39: 21i : J/15/41: /15/41 
: 7/ 1/39: 24 : 7/ 1/41: 7/ 1/41 

1/ 1/39: 2~ : Qj 1/41: 9/ 1/41 
7/ 1/39: 2~ : )/ 1/41: 9/ 1/41 
7/ l/39 : 2d :11/ 1/41:11/ 1/41 



;.:.. rch lC', 1 I. C' Sn et ';. Sa 

: P·rc1~t~10 nf C~l ti~n : 
: !!'Jr.:. : A c:n: sa Y :.h8 

: Gai:l : :Gain : :A~ ncr : rop,rtod 
Tvpo, ·•u:nbJr and !1"-<J);) Cont rc.ctnr : :~~r . l : for : ·er . l: fnr : :Dato of : :~"& . : c~ntrnct : "b~r 

:1)1r :l!o"t!! :1,40 :!'onth : v:,•o1 : :cnntrcct:t .., : nr :building - - -===:::::-===-_,_ ____ __; 'l'CY.!'...L: '!or,..!. :~OLU. :Jar ..L =, ll'id ,= Lto_unch :d ,= "r order ,' Bld . :: "t<!2!:...__..:..: tt:;A _ _ _ :: 
:D "'STPOY3R T.E!ID.].RS 

AD14 :DIXIll :;; .Y.s. B.Cnrp . : 35 · ~ : .; . .; : 2. ; 4. 2 : 3/17/)'J: 'i / 27/3') :12/27/37 : 34 :lr/27/4r: 5/ 1/40 : 
AD15 :PMIRI<l :}l. Y. S. l! .C"rJl · :<;-. . <; : 1.5 :.;7 .4 : 2.9 :12/ 7/)1 :12/ 9/3'J :lC /14/3» : 24 :1t/ l'JJ.j40:1r/14/40 : 

A!t;5 :R,..V:;i; 
AI:';.:; :OSPR.!:Y 

:RZl'AlR S!l lP 
J.l\5 : •,-JLC...t; 

:SU:!U..!ml3 T~~ 
A$11 : i\ILl'Oll 

: f13::::! rues 
J.Tii5 : S!;tl!IOIS 
A'I'61} : Cl!EROlnl!: 

:SZAPL.UTZ TZND~ 
AV4 :CU!lTI SS 
A V5 : .A.LilE!a!U.l!: 

: SE.APLAI-IE TSID:l:RS 
AVP10: l!A..'INEGAT 
AVPll :lll SCAYIIE 
AVP12 : CASCO 
AVP13 : LIACKII!AC 

:WlliELA'aR 
Cll5 :TZRROR 

:l!orfolk 
:J:orfolk 

:3 ' ·5 : 11 . 3 
:3 .J : 14 .J 

::l. Y .s.:s.c.,rp . : 5·9 : 2 .4 : 3 . 2 
: : : 

:l!ar.: Is1o:ld :23 ·3 : 3 -2 :35-.; 
: : 
: B.S.Co. (S. I.) :9o .o : 1! .1, :')7 .3 
::e .s.co. (s. I.> =93· 7 : 5 ·5 :91.5 

:ti.Y.S. Jl . Cc>r p . =5r, · 3 1.3 :57 .1 
:II. Y.s. l! . Corp. :40. 7 1.6 :39· 7 

:PugoJt Snund : '} .1 1.9 :2) . 7 
:Pugot Sound ~ . 1 1.9 :23 . 7 
:Pug\l t Sound .1 1 . 2 : J. 6 
:~at SC!Ilnd 4.1 1.2 : 3 . 6 
: 
:Pbilado1phia : - - : -

: 4. t; 
: 4 , .; 

. . . . . . . . 
: '>/23/3? : : '3/ 1/3::. : 211 
: '>/23/39 : : '3/ 1/33: 21; 

. . . . . . 
: 9 / 1/4r: 'i/ 1/4r ~r1: 
:11/ 1/4r:ll/ 1j4rfu : . . . . . . . . . . . . . . 

1.1 :12/2t;/39: : o/ 1/39 : 32 : 4/ 1/42: L/ 1/42 : . . . . • • • • 0 . . . . . 
<; , (' : 7/19/39: : 9/ 1/33 : 3.:; : 9/ 1f41: I 1/41H : . . . . . . . . . . . . 
b.4 
2 .9 

: 12/1~/)3 : 9/15/39 : o/15/33 : 20 : 4/1~/"~= 3/ 7/4o 
:12/23/3a:11/10/39 = o/15/33 : 22 : 6/15/4o : 5/ 3/4o 

5· 2 
) .1 

. . . . 
: 4/25/38 : 
: 6/12/39 : . . . . 

2. 7 :10/27/3') : 
2. 7 : 1~/27/39 : 
1. 7 
1.7 

. . . . 
:12/27/37 : 
:10/14/ 33 : 

. . . . 
36 : 2/27/41: 2/15/41 
32 : (,/14/41: 6/14/41 . . . . . . . . . . 

: 9 / 1/3S: 27 :12/ 1/llO: 1/ 1/41(e ): 
: 9/ 1/38 : 30 : 3/ 1/41: 3/ 1/41 : 
: 7/ l/3'J : zu : 7/ 1/41: 7/ 1/41 : 
: 7/ 1/39 : 27 :10/ 1/ U1: 10/ 1/41 : . . ' . . . . . 
: 'l/1/39 : 36 <:/1/42: " /1/42(a): 

(a) Rop(lr t a froo varic::ua a ourcoa ind icate a de lay may be 1:lvo1v.;>d . At:lount n' do1ay not dctom1!'lod. 



! ' $I? I 1\'!ICj) 

Typ.:> , Number 8 :ui Ntur.o 

: SU!'::;.."I\I!lE C!LLS::3S 
Pcll~:, : 
pcu<oo: 
Pc!-=1 : 

•..o.rch 10, 1)10 Ss 

:F~rc~nt~ of Cc~l.ti~n: 
: h'UU. : J.:..C!!TI:i?Y :~s 

:Gain : :Gain :.\s o r :r<>pnr ted 

Contrbetnr :: .. ar .l: fnr :!1ar. l: fnr :O...t<> of :cn•>tr!\ct : b" 

:1)10 :::'>nt!\ :1,40 :!'onth Y.ov1 :c~;,t ruct:C/\1. :<"r : build1.:·>g 

------~:TO'l'A:.:TOT •• L: TDr •• l:TOT~L !a~id,___""': la=unch,,d : f' r "rd •r ::'s;•s :nrd.·r :Yard 

:Ludors Uer.c.cn. 
:A.'"l .Car & F. Cn. 
:Dof"o li&t! :lnrke 
:Dofno ll&Jl ll'nrko 

. . . . . . . . 
: J5.o : 3 . 0 .. ~s .o :lo.o 
: ,7. 0 :10.0 :oO.O :20.0 
:75-0 7-0 :25.0 : 10.0 
:?.6. 0 7.0 3 -0 3-0 

7/10/3) : 
3/ _,fy : 
9/25/3): 

. . . . . . . . 
: 7/ l/3-J :300 : 4/26/hO: 4/~/'40 
: 6/10/3;:270 : 3/ o/'-o: 4/ 5/hO : 
: 6/15/3 'i :3F,O : ~/10/110: ~/lf'/40fa): 
:10/19/3) :3(,0 :10/1,/40:10/13/40 : 

(c): : :21G-- : (c) : : PC452 : 
r':'Cl : 
t o 12: :Z . l'.Cn.3leo ;;nr:a:12.0 2.0 1 0 

'l'CI!U':llO 'COn TS: 
2.0 31 1/ho: :12/13/3'1:300 : 7/1(1/40: 7/10/401e) : 

. . . . . . . . . . . . 
PTl 
PT2 
H) 
PT4 
PT5 
PT~ 
PT7 
PTa 
PT10 
to 20: 

:':1an1 s.:;. Cnrp. :j7 . 0 2.0 :157-5 
:'!1arJ1 S. E. Cnrp. : J7 .0 2 .0 :106.6 
:Fisher Boat 'llnrka :,,7 -0 2 .0 :J3·7 
:Fhh• r :!!oat Wnrlto:~7 . 0 2. 0 :7_, . 7 
:HiGgins I nd . I"c. : .5.0 2 .0 : ~ .o 
:Hi,..-ins hd.Inc. ::;3. (1 : ).(1 :93·9 

:Fh1lad~1phia :41. 6 : 2.5 : 2.4 
:?h1ladclphia :32.6 :12. J :57· 7 

:t. B.Co.Elco t.nrka : 

(a) '!'boa~ v~aaels delayed dWI to lat e engin" dal1v•r1~•· 
(~) WachinJry orogruaa rcca1culnt•d. 

-(~): 7/12/3~ : d/ 1~/3J : 6/ 8/3J:1~ :11/2C/3 : ~/15{"0 
-c~ >: o/I 'J /3'J : J/30/3J: 6/ S/3: : 1/fj :11/20/3 : r.t15t:·o 
- (b ): 8/ 1/3') : 6/ &/3', : l".J5 : 12/20/3i : 5/15/4(1 
-(b): ~/ 5/39 : ~/ &/3) :215 : 1/ /h(l: 5/15/40 
-(~ ): 3/ 1/39 : 6/10/3'):175 :12/ 2/3~ : 7/ 1/hO 
-(b): 3/23/YJ: r./If'/3') :?30 : 1/2~/4(1 : h/15/40 

: 3/2'J/3'): : -
:12/2)/)'J : . -

: : : (e l 
: 12/1~/3 J :3(1('-: lf'/S/4(1 

:)JC' 

1/ 1/40 

(c) First vo oa"" l only, ba1a,-,cc schJdUl<ld for d.•liv~ry at u.'11ft~rm int J rvals thJr<le.ft or . 



-- ' 
I 1 

EN/A3-l ( 4v0314 ) 
L 'lf , 

DEPARTMENT 0,. THE NAVY 

The Chairlll8n 

o'ne' or TWC ICQICTAI'Y 

WA8HINO'TO N 

Cor-;.i ttee on r:aval ..!'fairs 
House or Represent tives 
\Ia sh1Lgton , D, C. 

l .. y dear h:r . Cha1rt.an : 

J 

The bill H. R. 8921 ~rovidins Cor the reor ­
ganiza tion or the Navy Depar t~ent, ano tor other pur­
poses ," was r eferred to the llavy Departcent by vour 
Committ ee with r equest to: views and recouoendation. 

title . 
The purpose of this bill is as sta ted in its 

As Secret r y of the ·:avy , I ... as r ecently 
called upon t o t estify before a Subco~ittee of t he 
House COllillli ttee on Nav~l Affa irs upon this impor t ant 
question of reorgani.;a t i on or the Navy Department . ,,t 
that t~e I presented my views and suboit t ed the r eor­
~nizotion steps I reco~ended . 

The plan I orrer ad proposed that t !lere be cret ted 
r or the nonmilitary funct ions of the Naval Estublishment 
ashore , a centr a l agency in the Navy Department to be 
called the Office or Shore rlCtivities , to par a l e l the 
Ot't'ice o r ~aval Opera tions wherein should be centralized 
the military !unctions &shore and atloat. With such an 
arrangement , and only with such an arrangement , can the 
Secrett<r y or the Jlavy be asaureu tha t he will obt ain 
both the military and the no~i!it9ry viewpoints on any 
given subjec t , and having theu can proper ly perror.: his 
duty or maki nG execut i ve decisions a nd ror~ulbtinG pol­
icies . 

Subsequent testicony und so~e articles in the 
press ~ve served to high- light the issae at stake, 
lUlmely , whether t he Office or t:aval Operations is to 
dominate ell activities of the Nevy Department , or 
whether the teohnice l , indus trial , nonmilita r y end 
business br anches or the l'avy Depertttent shall be ac-
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L RF . 

corded the consideration a nd authority which their im­portance warrants . 

I can tully appreciate the insi~tenoe by Opera ­tions and the Line that the military requ!r~ente or the Navy should be given tire t consideration 1n reach­ing decisions as to policy ond procedure . With this oonoept I find no fault, provided only that the techni­col end in.dustrie l posai bilities or U .mit ations be given concurrent and ooual consid era tion . In esse of conflict, decision should r es t with the Secretary of the tlevy. loly proposal is in accordance with this principle , 
Your attention is i nvited to the attached c Up­ping rrom the Washington Post or ~arch 17 , l940, which 1 submit BE pert of this r ecord . I consider this arti ­cle en excellent tactual end dispassionate exposition or t he situation . It is significant that en outs ider, e writer connect ed neither with the Cofltjress nor with the Navy Depertment , shoul d nave so clearly end artectively stated the case . I welcome t he f act that the oublic is being i nformed or the conditione , because in the l ast analysis i t is the public which should end will ove.ntuelly de t ermine tho conduc t ot public affairs . 
I repen t what I pointed out in ~Y let ter or Jonu­ary 3 , 1940 , that there are severa l schools of t hought on this subject. ·one school feels that the Chief or Naval Opera t ions should be t he executive heed or the Navy , through whoa all ~tters must tlow to the Assistant Sec ­retary end the Secretory of the Navy . This i deo should , i n .my opinion , be rejected because it oeens that the actual control o r the !la..-y will rest with the military and not with the o i v111an hoods . JU!Other sohool be­lieves thot the work ot the Navy Department logica lly ralls into two classes , and t ~t there should be a co­ordinating agency tor each in the Deportmen t under tho Secretory. I hold to this latter school or thousht , 

I a.m therefore not in agreement with Section 2 or H. R. 8921 which not only char ges the Chief or Navel 

- 2 -
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Operations with tho "oper ations of the t'lset end with 
the prepar ation and readiness or plans tor its use in 
•mr" (as does the present law) , but in addition chargee 
hi.l!. with 

• •• "the coordination and general direction 
of all other oper ations of the Neve l Es­
t sblishLent , except that in the cues or 
acti vitieo which are otherwise industria l 
in charact er , such coordination end general 
dir ection shell be limited to the mi litary 
operating f eatures thereof ." 

This language , token in cmjunoUon with tho present 
l aw that 

"All orders 1s aued by the Chief or 
!level Operations in performing the duties 
assigned h1Jn shall be perforLJed under the 
author ity or the SeoretiU·y or the NeYy , 
end his orders shall be considered as 
emanating from t he Secretary , and shell 
have full Coree and effect as such" , 

end t aking further into consideration hie being the rank­
ing officer in the l:evy Depertcent, gives precticelly un-
11Jnit~ author ity t o the Chie1' or !level Operations . The 
only limitation is in regard to industrial activities , 
but avon t here the Chief or Naval Oper ations is to con­
t rol their "military operating features". The ter m 
"i ndust r ial " is itself l~iting oe compared with "non­
military", as it connotes rectory 'OIOrk only . 

Such e broad gr:lJlt of power to any one officer 
or the !{ev" Department Wil l seriousl y U.peir the author­
ity or the Secretary . 

The civilian Secretary should jealousl y guard 
the aut hority granted him by lew, end any delegation or 
that authority for administrative purpos es should be 
safeguar ded by cheoks end balances such ee are inherent 

- 3 -
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in the organization of our national govarMen t , My proposal furnishes exactly the oheok and balance reouired by establishing the Ottioe or Shore Activities to check and balance the Office or Naval Operations . 

In the hearings on the Act of August 29 , 1916 , the J>Ssistant Secretary of the Navy , Ur . Franklin D. Roosevelt (now President ) stated he believed the au thor­ization of a Chief of Naval Operations was the moat ma­terial step that had taken place in the history or the Navy tOI\ard a perfect organization, but thought the or­ganization would perhaps require some modification as further experience should prove to be necessar y. He did not believe it •::as necessary or advisable to specify in the law that t he Chief of ;;aval Operat ions should have authority to issue orders to the extent as provi ded for in the original draft , as be thought it would gi ve the Chief or Navel Operations power not only overh;era­tions, but over all other various activities or t e De~rt­ment which were not the concern or the chief or Nevel ~era t!ons iri ant way. (Urid erecorlng supplied. l tlr. Roosevelt further lnd cat<ld plainly that the Chief of !laval Oper ations should be limited to "the thin -s military , end not the business or industrial end". (froo Capt. A. w. Johnson's Brief His tory o~ the Organization or the Navy Depnrtment , pamphlet #284, page 2324) . 

The purpose or the Office or Shore Activities 1a precisely to provide a central agency 1D the Depart~ent to care for all other various activities of the Depart­men t which ere not the concern of the Chief of Naval Operations 1D any way as Assistant Secretary Roosevelt ao ably put it. 

Section 3 or B. R. 8921 creates a Special Ass i st­ant Secretary of the Navy who shall be oharged "with co­ordinating the 1Dduetriel activities of the naval shore establishment~ . This simply meena that two persons are provided to divide t he work heretofore performed by one . The volume of work justifies the appoi ntment or 

- 4 -
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an addit i ona l assistant Secret ary, but the additional as­
s i stant will be as impotent to dea l adequately with the 
situation as I and my Assistan t Secreta ry predecessors 
have been. The stated grant of power to "coordinate the 
industrial activities" is mere surplusage . The Secrete~y 
or the Navy has for yea r s had the authority to assign 
such duties to t he Assistant Secretar y , and in effect has 
done do . But one men cannot do that work by himself . 
Neither ca n it be sa t isfact or i ly done by the suggested 
device of merely order i ng officers to assist him. That 
has been t ried for eightee.n years with the pr esent Shore 
Establishments Divi s ion a nd has proved insufficient. He 
needs a usab l e l egal too l , an organization , to do the work 
under hi s direction , similar to , but not nearly so large 
as , the l egalized organization under the Chief of Naval 
Operations. I have recommended s uch e tool end called it 
the Offic e or Shore Activities . It might be called the 
Shore Establ ishments Division . The t rouble with the 
present Shore Establishments Divi s i on bas been its lack 
of legal status. 

No s uch agency is provided in H. R. 8921 . I rec ­
ommend that such en offi ce be included substantially as 
I advocated oefore t he Subcommittee of the Rouse Commit­
tee on Nevel Affairs recently . Without t he establishment 
or legalizi ng of such an offi ce , I am convinced that no 
worthwhile betterment of the conduct of the nonmilitary 
business Of the Navy Departruent is poss ible. 

I have closely followed the r eorganization hear ­
ings and have stud ied the transcrip t of testimony care­
fully. As a result it has Deen evident to me that cer­
t ain changes in language mi ght we l l De made in the draft 
ot the proposal I orgi nally submitted . Such changes ere 
for t he purpose ot conserving the power of the Secretary 
by limiti ng the au thority of the Chi ef of Nevel Operations 
end the Dir ector Of Shore Activities to issue orders in 
their ovm right . Specifically , t he duties of both these 
offi cers should be confined to coordination, instead of 
coordinati on , dir ection end admini str ation, end they should 
be authorized to Issue directives rather than orders . 

- 5 -
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Another reason ror the changes is co avoi d possible con­
flict or authority as between t hese officers on the one 
hand and the chiefs or bureaus on the other band . 

Under Section l (e) relating to tho new Bureau 
or Ships , no provision hns been r.ads for the heads of 
the ~jor divisions thereof to be given tho rank of r ear­
admi ral with the pay of the lower halt while so serving. 
One reason why Chiefs or bureaus have for yenrs been 
giver: the rank of Reer J.dmira l i s so that a specially 
qualified officer of the r6nk or co~dar or captAin cay 
be appointed chief without the necess ity or limiti~ the 
other officers in the bureau to his subordinates in rank. 
Each major division in the p roposed bureau of Ghips is 
as large or larger in respect or vol~e, character and 
i.mportanca of work, and as to money involved , ns many 
or the bureaus were n few years ago . Henoo this argu­
ment is logic• l ly applicable to the heads of the major 
divisions of the Bureau of Shi ps . Uaking them r ear ad ­
mirals with the pay ot the lower half while holding office 
will cost little or nothing in money . It i s therefore 
recoamended that t he chiefs of the major d ivi Dions of the 
Bureau or Ships be given the ranlc or rear acl..ctiral v•ith 
the pay or the lower halt while so serving. 

Aside fro~ this point , I ao in agreewent with 
the recaining provisions or Section 1 of B. R. 8921 which 
establishes e Bureau or Ships end I ear:~estly reco=end 
this new bureau be established . 

given. 
I disagree with Section 2 ror the reasons already 

Subject to my reoarks herein I am in agroewent 
with Secti on 3 authorizing a Special Assistant Secretary 
ot the Navy. 

I agree with Seotiona <\ end 5 . 

- I! -
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In confor mi t y with ell t he foregoing, I att11 oh 
har et o morked "A" e draf t of e bill whic h the Navy De ­
partment str ongly r ecorrmend$ b e s ubstituted for H. R. 
8921. 

- 7 -



Providing for the reorganisation or the Navy Department and for other purposes . 

Be it enacted by the Senate and House or Representatives 
of the United States or America in Conpress assembled, That 
the following c hengea are hereby made in the organization of 

the Department of the Navy: 

(a) The Bureau or Construction end Repair , the Office 
or the Ot't'ioe or the Chief or the Bureau or Construction end 
Repair , the Bureau or Engineering, and the orrioe or the Chief 

or the Bureau or Engineering ere hereby abolished. 

(b) The tunotione ot t he Bureau ot Construction end 

Repair end the functions or the Bureau of Engineering ere 
hereb~· transferred to and consolidated under one bureau to 

be known as the Bureau or Ships, with a Chief or Bureau at 

the bead tbereor . Tbe duties or the Bureau or Ships shell 
be assigned by the Secretary or the Navy end performed under 

his authority and the orders or the Chiet' or the Bureau or 
Shipe shall be considered as emeneting from the Secretary or 

the Navy, and shell have full force ond effect as suah. 

(c) The Chief or the Bureau of Ships shall be appointed 

by the President , by and with the adVice and ocnaent of the 
Senate , for a term or four years, from among the offiaere or 
the active list or the Kevy who ere qualif ied and experienced 

in nava l engineering or naval arohJteoture. The Chid' or the 

Bure1111 or Ships shall have the siii:le rank and shall be entitled 
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to tho same pay, allowanc es , and privileges or retirement as 

a re now or may hereafter be prescribed by or 1n pursuance ot 

law to r other Chiefs of Bureau 1n tho Navy Depa rtme nt . 

(d) An otricer on the active list or the Navy who ie 

qualified end experienced in neYa l engi neering or naval a rchi ­

tecture shall be detailed as Assi s t ant Chief or the Bureau or 

Shipe. He shall, while so sening, hove the rank or rear 

admiral end s hell receive the h i ghes t pay and allowances or 

that rank: Provided , That nothing herein shell opera te to 

deprive the incumbents in office ss the Chief of the Bureau 

of Construction end repair and the Chief of t ho Bureau or 

Xllginooring on t ho e ffective date of this Act of tho rank, 

poy, sll owoncos or retirement privileges t o wh i ch they may 

be entitled under existing lew. 

(e) Officers on the active l i st o f the Navy wbo ere 

qualified end experienced in naval engineering or navel 

architecture may be detailed es heeds of the major d ivisions 

in the Bureau of Ships . Not more than tour suoh off:icers 

may, v41ile so serving, have the rank or rear admiral end 

receive the pay and allowances of the lower half or t het 

grade . 

(f) The Assistant Chief or the Bureau of Ships and 

the heeds of the ma jor d i visi ons thereof shell perform such 

dut iee as may be assigned them by t he Chief or t he Bureau or 
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Ships or other competent authority, The Assistant Ohler ot 

the Bureau or Ships and the heads ot the major divisions ot 

tha t bureau shall suooeed to the duties ot the Ohiet ot Bu­

reau during his ebsenoe or disability, or in the evant ot a 

temporary vaoanoy in that otfice, 1n s uch order as may be 

directed by the Secretary ot the Navy. 

(g) The Ohl er or Naval Operations shall , under the 

direct ion ot the Secr etary ot the Navy, be charged with the 

operati ons ot the fleet , with the preparation and readiness 

ot plans tor its use in war, and with the coordination or the 

military functions whioh are not otherwise prescribed by law, 

ot the Naval Establishment, ashore end etloet . Tllese du-

ties shall be assigned by the Secr etary of the NRVY, per­

formed under his author! ty , and the directives or the Ohl er 

ot Naval Oper ati ons shall be oonsidered as emanat~ng trom 

the Secret a r y ot tbe navy and shall have tull rorce and et­

reot as suoh. 

(h) Section 4 or tbe Act approved June 24, 192& (44 

stat . 7&7; u . s . a . , title 5 , sec . 42la), aotitled "An Act to 

author ize the oonatruotion and procurement or airorart and 

ai r orart equipment in the Navy and Marine Corps, and to ad­

j us t and define the stat us ot operating personnel in oon­

neotion t herewi th" , i s hereby repealed. 

( 1) To a i d the Secretary ot the Navy there shell be 

in the Department ot the Navy a Speci al Assis t ant secretary 
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who shall be appointed by the President, from civil life, by 
and with the advice and consent or the senate , The Special 
Assistant Seoretery or the Navy ehell be charged with the 
departmental administration or the industrial activities or 
all naval shore establishments . He sbal l also pe~rorm such 
additional duties es may be prescribed by the Secretary or 
the Navy or requ ired by lew and shal l succeed to the duties 
of the Secretary or tbe Nevy during his absence or discbility 
or in the event or e tsaporary vacancy in that office next 
e:tter the Assistant secretary of the »avy. The compensation 
of the Special A~sistant Secretary or the Navy shall be at 
the rete or ,9, 000 per annum. 

(j) There shall be 1n the Depertl!llnt or the Navy as 
s pert of the organic organi zation thereof an Office of Shore 
Activiti es, with a Director of Shore l.ctivitiea as its head. 
The Office of Shore Activities shall, under the direction or 
t he Secretary or an Assistant Secretary of the Navy, be 

charged Ynth the coordination or the non-military functions 
on shore or the Navel Estebliahment which are not otherwise 
prescribed by law. Its duties shell be assignsd by the 

Secret ary of the Navy , per:tonned under his authority, and 
the directives or the Director or Shore Activities shall be 

considered as emanating rrom the Secretary or the Navy, and 
shall have tull force and eftect as such . 
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(k) The Director of Shore Activi ties , who shall be 

qual ified in t he management end administration of industrial 

acti•tities and oi vilie.n personnel, shell be appointed by the 

President, b r and with the advioe end consent of the Senate, 

from among the officers or the active lis t or the Navy tor e 

tam of tour years , or from c iv 11 life to serve during the 

pleasure of the President. If the Director of Shore Activ­

ities be a naval officer, he shell , while so serving, have 

the rank and be entitled to the pay and allowances of a Vice 

Admiral. He shal l be ent itled to the same privileges of 

retirement as are now or may hereafter be p:tescribed by or 

in pursuance of law tor the Chief of Nevel Operations in the 

Navy Department (Act of June 22 , 1938) . I f the Director of 

Shore Activities be a c i vilian, his compensation is hereby 

fixed at tbe rate of $8, 500 per annum . 

(l) All records and property (includi ng office equip­

ment) of the Bureau of Engineerir~ and t he Bureau of Construc­

tion and Repair, end ell the personnel used in the adminis­

tration 8Dd functions of such bureaus ere hereby transferred 

to the Bureau of Ships tor use in the administration and 

functions tren3ferred or provided by this Act : Provided, 

That any personnel transferred by tbis section found by the 

secr et a ry of t he Navy to be in excess of ths personnel nea­

esaary ror the adminiatretion or the Bureau of Ships shall 

be retrsnst'erred under existing lew t o other posi tiona in 



-e-

t ile r.ove r runent service, or separated f rom the service : Pro­

vided fu r ther , That whenever the employment of any person is 

terminated by a reduction of personnel as a result of t he 

reorgan i zation effected by this Act , such person s hal l t here­

aft er be given pr efer eno e , when qual it i ed , whenever an ap­

poi ntmen t is made in the executive br anch of t he Government, 

but s uch preference shell not be effective fo r e. period 

l onger than t welve months f rom t he date t he employment of 

such person is so terminat ed : And nrovided further , That 

any transfe r or personnel under the authori ty of this Act 

shall be without change in classification or compensation, 

except that t his requirement shall not oper a te aft er t he 

end of the f i scal year durinG which the transfer is made to 

prevent t he adjustment of c l essi f ication or compensst!on to 

conform to the duties of which such transferred personnel 

may be a ssigned . 

(m) The unexpended balances of app1~priations , ello­

cntions or other funds a vailable for use i n connection with 

the exercise of any function trans fe rred t o the Bureau of 

Ships shall be transferred to that Bureau f or use in connec­

tion with the exercise of the func tions so transferred . 

S:EC. 2 . All laws or parts of laws so fa r e s they are 

incons istent wit.h or i n conflict with t he p rovisions of this 

Act ar e he r eby repea l ed. 
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L\' 1'HE HOUSE OF 1UWIU£RJ~N'J'ATIV}~S 

)f.~u• n 13. 194() 

~lr. D \ ltuf''' i 111 rtllln··,., I tlH• (o ;lhowiu~t hill: whid1 wa~ l'l•fflrn-d tn t be C(lm­
rnin...- ... n N•"·"J AfrAirM 

A BILL 
Pwviding fo1· thP l"<>m·g-o uizDi ion of the N .. vy Depnnmcnt, and 

for other purposes. 

Be it mtt•cl~d b!J tlw Senote tmd llouse of Rwreiienla-

2 lit•e.< nf lhc• IJnit••rl .'-/tnt••-' of .dllll'rica ill Congl'es.• assembled, 

3 'l'louL ilu- following cholllges tlrr hereiJy mado in tho orguni-

4 zm:ion of 1J1e Dupartment of the Navy: 

5 ( u) 'l'hr l~nrenn ,f Construction and Repair, tbe Office 

6 of th~ Chief of the Hu1·rnu vf Coustntction and Repair, the 

7 Bun•au of Engineering. and the Office of tlte Chief of the 

8 Jlnr~uu of J.<;ngilu'cring are borcby abolished. 

9 (b) ~l' lw f1wc·ticm~ of tl1e Bu1·eau nf Construction aod 

10 Rcp.1 ir nnd 1he function~ of the l3urenu of E ngineering are 

11 hereby tmnsfcrrccl t.u and cousoliduted under. oue bw-eau l.o 
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1•e lmt•\\ n ""' tht~ Kun\f\u c•f ~hjJ,,.., "ilh 1 C'bief uf Uurrau 

2 "' tJJr ht•tul tlwr••<•f. 'l'tm dUiit.":~~ c\f the Hurt.atl of HJ•iJn t-lmiJ 

3 Ill' fl.ii;.Jgnrd b,\ Llll' &•ftftCIU'Y ur Lite Nnvy ;ul tl performed 

-l u.udtt bi.'! l:lllllioritJ aUld Lilt' urdertl or tht Obit~:f or dtc llurttHI 

S ,,f ~bi1·~ .. halll~o~. \'4t~t•i~ll\·d •~ t·nmllHilng l:rom tht :-4:-('l'f'Utr) 

G ultbt• ~u~, a1.d ~olualllua\r full f~trte a.od tfft-<:1 "-" .uch. 

" ''·' rbr Pn .. jfl• ut. "·' and with th«' 1Hhi•-c• r~utl '"'li"l'lll t•f tlh• 

fl Rt•n111e, ((tl II h'rlll l tf rt.Uf )'1'111'1-, froru IUUOH,Il duo ufli('('N (I( 

10 the llcti\'t.l li.tt ,,r tl11• Nnvy '' '''' nrt ISJW4'i.nlly qtUJlifl••d nnd 

J1 t•xpcritnl•(ld in tlll\tll t·tt).!ith·t·rin~ 11r tun·n1 tm·hitr.-tnr,., 1·ltt"• 

1:! Cbitf uf lht• Hun·au uf Sl1i~ "ball l&a,·e tht .. 4ttnt nml 

13 And .J.all bt tntitk·d tu tl•t .,.rue pey, a.B .. "·•nt'f'\, .-nd 

1.. 1n;,;1e~ ul rr-lirtuM·m ""' an· now or DliJ hrreJft.-r 1M" 

15 llrt·~:ril>f"d hy or ill lnll'l!UttiU't' of law for Olh('r {'hid!' of 

IG Hnn•1tn iu lh(' iS'I\vy l)tJJlfll'h Ut' lll. 

17 td) Au OfJi('tl' ou thtl ncriv(' Li!t or the Navy who la 

JR tiJM."CiaUy ~l tU1li.lied ""'' t':\.l'trit•twed iu nJl\'ill engiuf'(•riutc or 

19 r~o~~xal arcbhet.'tun· ~oh1U 1>4• dftailed a.•• .\~Lr..t.tut l"hit·f vf 

:.!0 tb~ Barnu vf ~biJto.. llt• t!h..ll, "+hilt' \;fl ~ning. Ill''«' tlltt 

:!1 rank of f'NI adnu,.l atu1 ,.J.UIII ~in tht- b.i~th<"-t JH&) 1nd 

~ ttUnw~tJK'Q l)f LIHU l"'llllk: PrQr·Hinl. 'JllAl uol ltiuK ltt•n·in 

2.1 sbttll upeml(' tu th.')Jrh•t• llhl itu.1mt1wul.:: iu (•flioc 41' Che't ('lti,:f 

~4 of the 13ureuu ·•f O~'""'rruc•Liuu und H13pl'lir oud du1 Uhi,.f 

25 of tliC Bureau or Bngiu· ~riug 0 11 dtt• t.·R'C\ltiv" d"le of thb 

\ 
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1 .\ct of dt<' nutk. pay, sllowouw.,.. or retirement pri1·ileges 

2 to whirh they may he emitlrd under exi•ling law. 

3 (~') OUiti'n; on the llt•th·e Ji,t of the i'iavy who uro 

4 ~Jwei1111.1· qunli!i ed 011 d Nqwri~l ll't·d in nunu engineering or 

5 lltlva l urrhitcc·tm·e shnll h~ cl~tu i iNI ~~ ~ loru rls of the mu)or 

6 tlivisions in tbc .Hurcou or ShiJ)S. 

7 (f) 'J'he As_.istnnt ('h id of the Uuretlll of Rbips and rhc 

8 hcnd• of the major division' then~;f •hnll perfonn such duti~ 

9 '" mny he a."signed them by the C'hid of the Bureau of 

10 Hhip, or otl.cr competent 1111thori1y. The .\s.istant Chief of 

11 the 13nrcnn of b.ips and the heads of thr major di,;<ions of 

l2 tbnt bur~uu ~hall succeed 10 the dntir~ of the f'bief of Bureau 

13 during hi~ ab'enc<• or dis.1hility, or iu t l1<1 evout of 11 tcUJ pornry 

H ' 'IICancy iJI i l1111 otlicc, in , ,.,.,, twdor n~ '""Y be di t·ected by 

15 the Secrclt1 r.v of the Navy. 

16 (g) .~II record~ nnd prop('rt.l' (induding office equip-

17 uwut) of dte Bureau of RnginN•riug aud 1 he Bureau of Con-

18 -tn1ction 1111d Rt'Jln.ir, aud nil tile ~~r-onnel IL•etl in thP ad-

19 miui<tmtion and fuuctiou' of •nrh hun·aus ore hereby tniD!'-

20 frrrctl to the Burenu of 1->hip' for u;,r in tht:' administmtiou 

21 uud futwtion• tmnsferrNI .. r pruvidl•d hy tl1i~ Act: Pro~>ided. 

22 'J'1Ja1 any pc•fl'on•wl tru u~fr t•o·rcl J,y lhi~ hCCliou rouod by the 

28 Sccrctlll-y or the Navy to he iu cxcc~g of the personnelncoos· 

U ~-ttry fnr tlw ach11iniR!Tntion of the Burrttu of Ships shall be 

26. rclmusfcrrcd under exi£ting lnw l(l otLrr positions in the 



Oon~nllllt'Ul Jott\'it'f', or "('Jllll'th .... l fr.)UI lht· mn~: P.-.r lt'tl 
2 f~trlhtr, 'fhar wbtnt\•tr th,. t1up~'~ uw-ut uf ._,.~ [W'r'VWI t .. 
8 1rnuinnwd l1)1 a rrdut~itlU •• r li4'NUnrl n..: a '' ~uh of t~r 
4 rrorgt111itntion elt't•c·H•d loy thts At'l . .. twh 5wr•.uu .. h ... ll tht·rf'­
~ u(f('f l1e ~iwn IJI't (Prttw~·. wb.-11 ttlualilhod. wht'llt'\'t•r an ap-
8 )ICJiuluu·hJ i ~ rDttdc• in l ltt~ t•Xf'(·ulino hnaurh £•r tltl• Clunna~ 
7 1111'111, 1•111 !!.UC·h pn•ft•rt'lh't' ,.Jutll 11411 b11 t• Oo•f•li\•t• fur tt period 
8 k-1•~ 1hen 1wclv~ uu•ulh o~ (roru 1tuo dt11t• !lit• I'IDJilnym('nJ 
8 uf ~uch )IM""ollll j , 110 lf•nuitulet.•d: ~t,td III'Oritlrvlfur'l)u·r. That 

JO 111~ 11111•4t r t.f ]Jit'I'Mi'UII..J IIIH1i·r lhf tlt llllorit,, of thj., ,\ (•t ~ttllJ 
11 IP€" \\idt<"U rh~tugt· in ..t,,.._.jf)~·"H••u t•l l"'nlflt'IJa,tl i••ll. t'M.'t' (l'l 
t:! Wa1 tbi" m.jllirt'nlrnl ... haU nuJ df.>HJ\It• nht·r r1u• rnd •·f lhf" 
l!t fi..ral ~"'' d•arinlt \\hi<·h tht' U'at"J('T j,. u'"d'• 14• Jln'H'III du• 
14 •dju,lul!l"rrt •" tla.!--ifi.t.ation nr '"'111)"'tt~lion lu t'(iflftmu h.1 
u tbe dutits --r '!lith MK:.b uau·fe.m d 1" I').OOUd may be 
lG wigoeJ. 

17 (hj Tb• untxP<ncl<·d bolao<t< ul appmpriation•, .UO..· 
18 l ion~. {ll' otlu~r fW'lds A\aillble fllf l.bt in C'Htl11t't'Ciun •i&h the 
19 enrcisr of cmy functi{Jn ll'1t.n!lfttred 1n tl.,. RurNu N Ships 
20 t-lutJl I.H! lr&u~rerrerl 111 thAt Hu:n.'illl f1•r ll!lt &n ("')Antain.u with 
21 Ll1fl cxrrcisc of d1~ fw1 t tioDJ 8fl traaL-derrrd. 
22 SRO. 2. 'l'bc Chier or Na-·al Opmliou• •baiL under IM 
23 dirt<tion or the 8fcrtt•ry or w• Novy. !)(' clw~ed with tbe 
21 optrations of 1he Oeel, wiLb the prepa.rarion tuulthe Tfadinc:n 

\ 



I) 

l of plans for its use in war, and with tbe coordination tUJd 

2 gencml direction of nil other opera tions of the Naval Estab-

3 ~sbrnrut, except llult iu the cuse of acti vities which ore other-

4 wiso industrin.l iu uliun ctl:r, such coordination oncl general 

5 dir~er ion shall be l i mi ~etl t1l tho mi litary opamLing features 

6 thereof. 

7 Sr-:c•. :3. ' l'o nid tilL' S(•c·rt•rac·y uf tlct Nu v.'' rl11•n• sJ.nll be 

8 in thP Dt·pm·t ncrul ul the Nn n · n Hpt·tinl .\ >;.<iswut Hcoretury 

9 who slw II b~ '' f1f1 t1iutl•tl "·'' I he• Prr~idPut. frum r·i ' 'i I life. h.'' 

10 u.nd with tlr r• n d vir·~ nucl t·m"tlll of the Hruntt•. 'l'lu• Hpe.·inl 

I I Assisttult i::!ecretury of the N11 v~· shn ll he• ehnrgccl with coor-

12 di11ating the industrial uctivitics ol rhe ua~•ll ~!. ore c•stabli~h-

13 menr.s. He ~hull also pel'furnr s>IC'h nrlditiunul duties us uuty 

14 be prescribed by the HPcret.u·y uf rhc i\"•1vy or required by 

1~ law and RhaJI ~uceeed to the duties Q( the Sccrctar.v of the 

16 Navy du ring bis ob~ancc 0 1· di&JbiJil.y or iu tbe event of n 

17 temporary vocn ncy i11 that office uoxt niter tb<l Assistnut 

18 Secretary of the Navy. 'rho ~orupensa rion of ll~e• ~peciul 

l!l Assistant Secretary of the N11vy shoJI be at the rat<! of 

20 810,000 per >1lmLtm. 

21 SEo. 4. Section 4 of the .c\ct opproved ,J nne 24, J 926 

22 ( 44 Stat. 767; U. !::!. 0 ., title 5, sec. 421a), entitled "An 

23 Act to authorize the constnrction and procorement of air-

24 craft and aircraft eqniprnenL in the Navy and ! [arinc Corps, 
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and to adjust Alld drfinr tbe sUitus of o~l'!lting ~rsonnel in 

•> oonnecrion thrte,itb", is hereby repealed. 

:! SEC. 5 . .\11 !awl! or fl'ln, of laws <o far AS tbey are in­

~ oonsisten~ with or i11 coullict with the provL<ions of this Act 

.; Arf hereby repealed, 



Ttru OONOUF.:88 H R 892} ... a...... • • -
·-- A BILL 

Pro•idmg for th~ rtor~"3.n:izatiou of the ~ • .,. 
O.ponment, and for olher pu.,.,..,.. 

By Mr. D.uum< 

M UCI.U 13, 1$40 
R.terf'td to tbt Co10mtttee 01:1 Naval At'l'atre 
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/r ~ ,._.lin D. 1\aoon•lt Ll -.nrr.,. 

v ~SSIFIED 
NAVY DKL'AR'.rl\H~NT IOD DIR. 6200.9 ( t / 27/01) 

Orraoac or ~A VA t .. lNTELLtOKNO£ 

WAtfiiiNOTON 
Date- t./ · '7. ~ /1 

"/ ' ' 

19 !larch 1940 

l.!oorc a.nd WoComaolc of New York Clty ha.s just received , by 

cable , instructions f rom Voaoow to the f ollowin& effect, 

{e.) To divert inte Bt.ltl.lllore the s. S. TKXAS which a&iled yee-

terday from liew York for Vladivoa telc loaded wit h braaa , ocpper &ncl 

t l.n. 

{b) To oeo.oe loa.dins the S. S. Eutern Guide now in New York 

with bro.ss , copper Md tin, unloo.d, and 1;;&d with ma.ohinery 

and hold in por t . 

(c) Hol d two •hll>• in port now in Seattle loaded with s ro.in 

which were t o have been despatched to Vladivostok. 

Source - absolutely relio.ble. 

A fair inference froa the farer;oinr; information 1o that the 

Rua oians o.ntioipate o.n eo.rly o.oplioo.tion of the British blookade 

against Ruuia. 

A further- ~oulative aurmiee might be that tho Ruasiana 

know thoy are o.bout to make aome move sufficiently offensive to 

tho British to insure the.t a British blockade would be impoaed 

against Rusaio.. /(J 



THE WHITE HOUSE 

WASHINGTON 

March 20 , 1940 -

Admiral Stark ' s aide left 

the followinl'" messa,...e from Admir a l ~tarlc . 

The Admiral did not lmoYF whether it was 

important enouffh, but thou~ht perhaps you 

mi~":ht want to pass it alon~"" to the "resident : 

"The l•avy advised the Coast 
Guard that the S. S . ; iaruta.nia 
has obtained cl earance for the 
canal zone via St , Geor ge· . 
Bermuda . " 

f"et 



/ 
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y' THE WHIT E HOUSE 

WA S HINGTON 

FROM CAPTAIN JAUES 

Infor mati on conf irmed t hat 
MAURETANIA sails 8 pm Wednesday for Bermuda 
and that QUEEN !.IARY sails 8 am Thursday for 
Trinidad. 

This infor mati on received from Coast 
Guard . 



,, 
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THE WH ITE HOVSE 

WASHINGTON 

~ 2l., 191,0. 

THE PRESIDENT 

I aa attaching a memorandum r eceived yesterday !roo Admiral Furlong 

on the President• s suggested tor])edo not e for tender lying at anchor in 

outlying or exposed ancllorl&e. 

The Bureau of Or dnance is extremely interested in t his problom and 

will prosecute a solution of this with v~or. They have already made n 

number of t ests witb torpedo nets at !lewport, but tbese testa have not 

proven entirel;f satisfactory so that tbe7 are in the process of redesign­

ins nets in the ~bt of aperienee from abroad as well as r esults of t ho 
teste made . 

The present nets under manufacture for trial are along the lines 

developed abroad and are surprisingly heavy. Each panel of the net is 

coaprised of whet practically amounts to a suit of aall, tho net being 

made up of rings of very strong No. 4 (ta~J«e steel wire, each rine bein& 

16 inchos in di.uleter, &nd each ring itself comprising f our strands of 

the aforementioned wire, twisted into n r~id structure. 

Previous teats indicate thet nets of ll&bter ~~&terial will not stop 
the pro1:7'ess of a 36oo pound torpedo travallin& at 30 lmota . em teats , 

these torpedoes have gone ~bt t hrough the nets &nd reached their JOark . 

The attached is a preliminary study of the eituation wi t h more informa­

tion to f ollow u additional development, occur . 

""-ntl!n D. lleoonelt LI-P&PJ 

DECUSSIFIEJ 
DQO DIR. 62oo.s C9/2?;oa) 

Oo t s- ..y. )- ?L> 

S1snaturo- \ y Q__ 
; I 

v 
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• 
NAVY DEPARTMENT 

BUREAU OF ORDNANCE 

WASHINGTON. D. c. llar<:h 19. 1940 

TORPEDO PROTroTION J'OR Tl!NDI!:RS IN IIXPOOXO ANCBORAQJS 

Torpedo war head, ~ lbe, 'Ill'!' will oaueo serious damage to tender typo bull 
it 1t detonate• 63 teet trom tho ah1p. 

Airplane tender CURTIS; !!271 :r69' :r20'9" draught 
Submarino tandor l!ULTON; :!30' :r73'L20' 6" draught. 

7!" 5" 

5?.0' 73' 
• 715 

..l..o--o---<>--<>-<> 

710' 
Torpedo nets abeam (ab , od) 720' l ona by 30' doop. 
Ou torpedo net weighta 103, :!80 lba, 

>1 

d.J 
'-9 
('.1 

bj_ 

Reaietanoe orterod by one net aaaum1ns 2 knot current ia 10, 000 lba. - tb!a 
requirea 200 ehatt horse power - 65 tt. Yard Tug. 
It 3 knot Ollr1'8nt, rel iotanoe 1a 22 ,400 lbo. - roquirea 600 SHP 
801t190' tus. 

'Ibe 20 not tolldera we are aoldna Consreu t or 1n l9U are 1000 SBl' , cd H6' loDg. 

lour not tondera aDd aircratt tender oould d1Y1do material, buoye and nata, 
20 panala, 72':r30', on goina to oea. 

lour ot these not telldora or o& atandard 110' NSYY tus• ot 1000 SliP oould be sent 
w1 th the a!roratt tand.r, 

Br1t1oh teata claia ~ ott1o1anoy tor l line ot nota . 

BUSBeaUon looks sood and oould be hated in IUnocratt orr Peul Harbor attor 
•• hen procured neta. 



~ EN/A3-l(400314.) 
L RP. 

D EPARTMENT OF THE NAVY 
WASHINGTON, D. C . 

March 22 , 1940 . 

Sir: 

There is transmitted herewith tory our consideration end recomGendution to the ~r~si­dent the recommendat ion the Navy Department proposeD to make to the Chairman , Committee on Naval Affairs, House of Representatives , in connection v~th the bill H. R. 8921 wprovid­ing for the reorbenizetion of the Navy Department, end tor other purposes ." 

Information is requested as to whether or ~ot the proposed reco~endetion is in accord with the program of the President . 

The Director 
Bureau of the Budget 
Executive Office 
ot the President 
Waehington ,D. c . 

Enclosures ( 3) . 

Very respectfully, 

CHARLES ED ISO,' • 



Y~morandum for the President f r om Dan Callaghan 

Re : Navy maintaining dai l y schedule of r adio coMmunication 
with Admiral Byrd and oan t r ansmit messae;es r egardless 
of location of flagship , etc , etc . 

For the above memo and radio message of Adm. Byrd ' s to 
Mrs . Rooseve l t of t~oh 18, 1940 and the xoosevelts Radio 
messnr.:e to him of !Jaroh 27 , 1940 . 

See :Antnr tic folder-Drawer 2-1~40 

• • 
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