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MEHOII FOR
TiE PRESIUBNT

This ig the study mede by Gensrel Board on
supar-battleship —- which I mentioned several daye
Bg0.

Admiral Stark is oppossd to this ship becauoo
of the disadvantages outlined In parmgraph T (Page 5)
of the attached report.

Il asked in Congressionsl hearings, Admiral
Btark will not dafend the mequisition of such a
proposed abip.

Hespectfully request that the President return
attached to me whon the President no longer desires
to reteln,

Respec 1¥ s

| Franklin 0. Roosevelt Liwrery
' IFRLECRIFIED
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EUBJECT: Battleship Deadpm -~ Ehip I.
Reference: (a) Becret letter of the SacNuy of L0 November, 1978,

1+ The Gemer:l Board has glven cereful consider=tion to the
cuestion contalned in reference (a) se to "whether o ship similer
to fhip X hes sufficlent merit -5 a mllitary wespon to warrent in-
clusion in & scheme of national defense for the United [tates elther
ag a part of or in additiom to the fleet.®

£. On b December, 19%8, Mr. Filliam Francls Gibbs presented to
the General Board plams of his firm, Gibbs & Cox, Inc., for = capital
ghip (Bhin X) of about 62,000 tone etendard displecement designed to
carry a main bsttery of twelve lé-inch 45-caliber gune at s gpeed of
between 54 and 55 knots. In his remarke, ¥r. Gibbs explained the out-
standing features of the design and outlined his conceptiom of the
purpose and employment of such a ship,

5. Fxsminstion of the proposed plens for thie veesel doee not
disclose any feanture in her design which the Bosrd comslders imprec-
ticsble, and her construction iz believed to be fessible. GCemersl
comments regerding the principal festures of the deelgn ag presented

nret
HULL ' s ILES
1. [Displacement: About 6:,000 tons, et=ndard, '_ 179
£, Besmi 128 feet. ; 2 U
5. Draft: About %6 feet at full load, xi"’,.:/:ﬂf;‘_.;;{_-/
4 Lemgthy Approximately 1,006 feet. cYedy...

IR

m—ﬂuddnrnﬁu of these factors shows that I'itﬁ/

regpect to t, beam, ond length, the ship is consldersbly
larger than sny existing eapital ship, vhile the draft resmains approx-
imstely the peme. OCreater tonnage properly utilised ghould result in
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as to harbors end waterways, base facilities, snd docks svallsble
have recsived and swet continus to reesive due conslderstion, The
draft of battleships hes not materislly inersased for s nusber of
yoars, having =ppronched the limit (sbout B5 foet) cospstible with
the fucilities of existing herbors snd waterwnys.

1. |Malg Bettery: 1% l6-inch éE-caliber puns mounted in four triple
turraty oa geaterline, teo formard and two aft.

t. [pegoodary Butteryr (a) £6 S-inch ®E-caliber double gums scunted
in twin turrets.

{b) Ceveral l.l-inch and E0-eeliber machine
EunEs

Commapks The stremgth of this battery Ls approximstely
riy-thres per cent greater than that of any caplisl ship wnder con-
ruction by the Dnited Itates and is probably superior to the boktery
qﬂphﬂiﬂuunrnhuﬂmﬂunrwnmhﬂu
1d,

% E

1, Epsed: Full speed of not less than M4 kmote on full load die-
placemant.

£. Indursnce: 6,000 miles ot 1E imota.

B. [hafy borsepower: 500,000,

Copgent: Epeed of the proposed ship is spproximataly me to
twa knots grester than that of our lutest battleships wnder construe-
tion., Her endur:nce 1a considerably grester st all speeds snd sffords
great scope and warlation of oparatiom.

The grest horsepowar (¥130,300) nosessitater provision of
largs machinery speces which, slthough mbdivided sn far as precticable,
nscspparily extend ower a grest length of the chip. The subdivision
of power into six engine units, driving six propsller shafts, tends to
roduce the chaness of serious loss of motlve power, but beesuse of the
asceprity for rmmning shafts aft from the forward mglne wnlts thia
immanity i@ someshst reduced thereby and depends to soos extect upom
the location in the chip of the sustsined damage. Singe high mpeed in
pubjeet to materlal reduction frea mimor deransement or damage, the
cost of the extrs kmot or two in msximus gpeed of the subjeet ship 1w
obtained at sn sxcecsive displscement cost.

e

- -



G.B.No, 420-8 (Ferial Ne, 1911)

PEOTECTION

1. Agmer: The srmor provided is slightly lighter than armor now
being provided in our lstest ecspital chipe under conctrue-

E, mgn?: It is apperent thit the pubdivigion of the
ship has been designed with e specicl view to the nttaln-
ment of as complete protectlon we s practicsble, by
eubdivisions with intaot bulikheads agsinet underwater

denage, and for localiszing damage so far ne 1o possible.

Ae stated above, the armor protection le somewhat
lighter than in our latest capital ghipe which is nome too heavy now
and indicates that sn insufficlent percentage of the increased tomnage
hee been utilized for this purpose.

fecurity sgainst underweter danage is somewhat sdversely
effected by the additional number of large speces necepssry for me-
chinery, nsgazines, snd handling roome, snd by the fact that restrie-
ticne on draft prevent the extenslon of compartaentetion in depth to
include an edditionnl bottom for the grenter protection of these spuces.
This is the price paid for grestly extended engineering plante end
magezine arens and is important when considering the use of tonnage
and funde in the building of s muper—eonpital ghip, The over-all
protection and lmsunity from damsge from prejectiles, boubs, torpedoes,
and mines show little or no reletive improvenent over our latest hesvy
ships under construction and mot ~s much sz might be expected in the
noraal development of a capital ship of such greatly incresred die-
placenent. This ship ie not coneidered less vulnerable to serious
end perhaps fatal demsge than the battleships now building.

ipoclnl Fesfures

Commegt: There are features in the Shdp X invelving multiple
rudders, propellers, engine units, detadl of hull design, snd other
matters which are distinetly advantsgeous, most of shich heve been in-
corporated in caplital ships now under construetiom mnd under desipn.

W‘ A flight deck, hangsr, end appur-
tenances have been provi for the operntion of sbout ¥£ plunos; it

ies estimuted that about .I..m tonz has been utilized for this purpose.
Due to the length of the ship this flight deck, sbout 400 feet im langth,
has been made practicable without interference with the mounting of the

maln battery, but the placement of the secondary battery mnd fira contrel
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towers has had to be adjusted, The svailability of 86 planes under

nany conditions would be amdventaseous. However, as in aireraft earriers,
the operations reculred for the proper handling of plunes will in many
sltustions detract from freedom of setion eseential to pecurity snd
necess Ty to the most effective use of gunpowers This eifect becomes
more pronounced when Ship X operstes as part o' or in close cooperstion
with the battle line in flost action, Thile & flight deck on a eapital
ship may not be detrimental to her sffectiveness, Fhip X would ba {nm-
proved as to efficliency of bLattery, fire control, taetical mancuver-
ability end securi'y by the emission of the flight deck.

4. In ou his conception of the employment of ghips similer
to Sndp X, Mr, stressed the operations of such a ghip in areas
far removed froa support, preying on enemy maritime usetivitios, and
interrupting his see-borne lines of conmunicetion. This conmeeption
ealle for employment of Ship X or of fast capdtul shdpe in what 4s kmown
ulm-nnﬁmmdﬁnmhrhluh-ﬂm-tmuminm-
siderable diepersion of an opoosing fleet into taek grours eapsble of
protacting convoys and of coring with the capital ships so employed,
However, the disruption of essenti:l enemy commerce cannot be effec-
tively attained without the support afforded by the establishment of
neval power in superior force in the sres concerned.

Our precent progras includes four espital ships now underway
sdapteble to this epeeific purpose as well =25 to more feneral use. These
four shipe have n speed of 2% knots mnd mount nine 1E-inch guns esch,
on & standard dipplucement of 45,000 toms. For sll practical purposes
they embody u speed and power of survival comparable to Ship X, They
esn be effectively used:

(2) in the battle line,

(b) in desling with enemy battle erulsers det.ched froa
the battle line,

(e) in countering, in eooperantion with other types, fast
and powerful enemy shipe operating on the lines of comeuni co-
tion or on commercial routes,

(d) in the conduet of relding or striking foree operations
in advenced areas.

8. In sddition to the considerations shich must be glven to the
nsvigations! restrictions of great gise there are to be sdded thore
which invelve maneuvering with (not necesearily in) the battle 1ine,
the sisc of target presented for attack (by gum, bomb, torpedo, mine)
snd the number of targets presented for sttack, Creatly incressed
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dieplicements must be viewed with u practical aye to emsure thet manifest
advantage obtaing in sowe units of grest tonnage over more units of
somewhat less tonnage. Some twelve years' caperience with the LZYINGTON
and SARATOCA (displecing sbout 45,000 tons loaded) clearly demonstrates
nany of the difficulties inherent in size and emphasizes that the eapital
ship may mot be greatly increased in size over those now plemned without
geriously compromising the econtinuity and effectivenere of its o erations
under wartime conditiona.

6., During the recent hearing, the point was raised that the con-
struction of ships gemerslly similar to fhip ¥ would afford the United
hnh-t-ldmwm-nm;mnburhm“mﬂ
of politieal and naval et. Thim 18 one way of exerting economic
pressure of this kind but there ir another way wherein like proecsure
cen be applied by outbuilding potentisl ememies in pumberp compose’ of
the latest approved types. From a purely navsl point of view, having
due consideration for the strategic and tacticsl elements involved, the
General Board 1s of the opimion that the latter course is the better one
to follow in respect to ghips of = gtrength, capability, emd all around
usefulness commensurate with reculrements of oper=tlons agsinst potentis’

'enemies,
\/ 7. The pros and coms as to Ship X includes

Advantages Dlgadventages
(1) Renders existing ships individ- (1) Restricted sbility to use muny
uwally inferior. harbors of strategic importinee.
(2) Makes use of U.S5. economic (2) Requires speciel ways to build;
strength to exert pelitiesl gpocial drydocks for gervice,
pressure on probsble oppoments,
(%) Inability to use Pansna Canal
(¥) Sise makes localisstion of until new loeks are completed,

inereased machinery spaces and (4) Attainment of three more 16-inch

magasines nullify thie advan- gune and two knote in epeed - ag
tage to some degree. compared with 48,00°=ton ®%<inot
ehips = recuires 17,000 tons
(4) Speed enables choice of position sdditional displacement (%8 per
end range over most exipting eent) snd st least one-thirsd
capital shipa. ineresse in cost.
(6) Fodursnce provides great (5) Presents greater target sress to
mu't m". bﬂl. ﬂ—-’ “‘
gune without commensurate in-
(6) Planes enable search of adjacent erease in defenaive cower,
areas. (8) Difficult to coordinate tacticslly

with other of battleships
Stoselslly regard to flight
aperationa,.
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8. The Board hag had battleship design for new construction under
study for many years, snd particularly of late, has considersd the dls-
placements necessary to incorporste essenti:l nilitary characteristice
in capital ships carrying from tem to twelve 1l8<inch guns st vearious
spseds above I7 knots. These studies indicste that & ship with teelve
16-inch guns snd & high degree of immunity againet all forms of sttack
would require a standard cnent of at lesst 62,000 tons, even if
the speed were Llimited to knots. A speed recuirement of 74 knots
with such a battery amd correspending protection inmvelvers s mstorisl
ineresse in tonnage, uﬂnmummﬁuﬁﬂurmzsl.
and porsibly as high as 70,000 tonms standard displacenment., Considera-
umarw-up-:mdnmmnu;uu account the very
practical guestions iavelved im its access to harbors and saterways,
docks wnd other servieing fucilities, existing and prospective,

optimun immunity charscteristics which should be esbodied in « ship
of 62,000 tons stendard displucement, Ehip X, as designed, does not
have sufficient merit as a military wespon to wvarrant inelusion in
any scheme of nutional defenge st this time.

10. The Board 18 of the opinion that the present building peliey
and program which embody, for all posaible tasks, appropriately
related types progressively improved snd developed with full coneidern—
tion of new idess and demands, are correct under existing and clearly
forepeeable conditions, The present general plam for future capital
ehlp construetion, bused on the expected needs of the 1.5, Fleet,
invelves not only the earlisgt practicsble completion of four or more
fest battleshipe but the construction as replacemento, of more heavily
arved and better protscted battleships of maximum practicable apewd,
ﬁ-h:mmmtmbohknhmm -
tations on displscement of capital shipe to the end that we may be
free to build such phips esbodying ectisfactory charccteristics as
to armsment, armor and other protection, snd speed to meet the needs
of national defense.

J W.GREENSLADE

Aoting
Franklin D. Roosevelt Library

DEGLASSIFIED
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DEPARTMENT oF THE NAVY

OFFICE OF THE JUDGE ADVOCATE GENERAL

WASHINGTON, D. C.

January 4, 1840,

MEMORANDUM FOR THE SECRETARY OF THE NAVY.

The reasons which prompted the recommendation to

Congress to amend the war time procurement law in such a
way 85 to give the President the same powers during a na-

tional emergency were:

(a) Routine planning on the part of War
Plans Division Office of the Chief of Naval
Operations which, emong other things, in-
volved a check-up on war time legislation.

(b) This check revealed nothing new in
this respect, as the war time powers are still
in existence, the peace time emergency powers
having lapsed on March 1, 1918, but as a pre-
cautionary measure, particularly as many wars
in this day and age are of the undeclared
variety, the legislation is desirable.

(¢) This legislation could just as well
have been submitted last year, and it was
mere colnclidence that it was announced yester-
day. As & matter of fact, it is in keeping
with that part of the President's message
(referred to by Mr. Ditter this morning
which sald we must look ahead.

(d) As stated by you this morning, in an-
swer to another question, we do not, of course,
feel that the imminence of war approaches what
it was on March 4, 1917, when the original
law was enacted. The requested amendment was
not prompted by any sudden developments or turn
in world affairs, but was, instead, the result

B ey o
LAS . '

|
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of consideration of the question of what the
Fresident's powers should be during a real
emergency, and 1t was thought out three months
BgO0. In 1917 the President had only one month
to exerclse these powers before war was declared.

Any attempt on the part of the press to make
anything else out of this will be contrary to your

statements to the appropriations committee and repre-
sentatives of the press today.

Very respectfully,
J:;E?Hﬂ;;l’_ﬁibfriaﬂ*
\\J}V{.ﬂ. WOODSON.



THE WHITE HOUSE S TY i
wasHINGTON | 7 | 14
; LA .
: L T
e Jamiury 9, 1940. \
MEUORANTUM FOR
ENERAL WAT

President Queson has agreed, in despetch to Thorny-
croft Company (Zngland), to weive contractunl delivery
of two motor torpedo boats just completed for the Common—
wealth Government. He makes the proviso, however, that
Thornyeroft complete two similar vessels by the end of
thiz yoor as replacement.,

This leaves the gate wide open for nagotiations betwean
Finnish Embessy in London and Thornycroft.

Minister Procope has besn advised of the situation.



.-,.-_"'"'" fﬁa {V’ e

[ ."‘"' .\1_‘..
THE WHITE HOUSE L}J/ \

\J
WASHINGTON

January 13, 1940.

o
7

MEMORANDUM FOR
THE PRESIDENT

The subject matter of the attached memorandum
from the Office of Neval Intelligence will probably
be of interest to the President.

Respectfully,

Pranklin D. Roosevalt Library
ECLASSIFIED

IIIII 5200.9 (8/27/568)

Date- /-2
Eimtur--MZ__f



NAVY DEPARTMENT
Or¥icE oF NAvaL INTELLIGENCE

I refer to Mo,
i o WASHINGTON

Op=16~F
 CONFIDENTIAL 12 January, 1940
o MENORANDUM

From: 0p=16

To: Op=10"
Op=11
Op=13
Oop=38
Naval Adde. /

The following is quoted from m letter of the British Naval
‘*‘Im. dated 10 m. lml

"I am faformed by the Admiralty that they have
received cenfirmatery reperts that the Battleship "DEUTSCH-
LAND" and a Gersman Cruiser of the "KONIGSBURG" Class have
hﬁh-mmwmn—mmwrm.m
it is presumed that the cause was striking their own minefields.

"There are indications that the Battleship
"ADMIRAL SCHEER" has left Germany for a long cruise.”
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NAVY DEPARTMENT

BUREAU OF AERONAUTICS
WASHINGTON

Franklin D. Roosevelt Libraip
DECLAGSIFIED

DOD DIR. s200.9 (3/27/58)
Date- 2-27-597
sigature- (%2l I, ffacer

January 16, 1940.

SUBJECT: Number and Types of Navy Airplenes scheduled to be
delivered during celendar year 19.40.
Number Type Month Menufacturer

16 Fighter - F2A May Brewster

16 " " June L
11 " bl July "

2 Fighter - FLF February Grumman
1,“ L] " J‘una L]
10 " " July n
10 "' o August .
12 il N September L
18 Lid " October "
19 n " November "

3 Transport - GB-1 February Beechecraft

3 ” JRF-1 January Grumman

1 " BR3D March Dougles

2 - bl April w

# " " J’ulr "

& Utility - J2F-4 January Grummen

5 " " February "

5 " n March L

& L] n April n

& Training - N3N February Neaval Aircraft Factory
10 bl " March i n "
zn L L1 Kpril " " L]
20 L L Har L] L. L
20 " " June " " "
zn " " J‘u_lr " L] L]
20 n " August " " "
20 - - September - - »
16 L " Oetober L " "
3 Adv.Training - SN March North Americen
10 L] L n Apﬂl " Lo
10 " " Hw n "
lﬂ La " L Iun‘ L "

3 ® L] n July L] "
12 = i " August - "
13 " " L September - L
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Number and Types of Navy Airplanes scheduled to be
delivered during calendar year 1940.

- e o e S G M N S S R AR SR SR W O O O M e S o o O T ae a O e e e e e

Type

Observation-
Seout =0820
"

T3 3333
o B B BN B B

Scout-Bomb-
- SBC=-L4
n

=

SBD-1

.-
Il:ll:l‘-l!l!:l:‘.l!I:l!!!l!:ii!!'ll£
‘.III:I!!’I#IEEIIIIHIIH
ad

Snan ol

July
August
September
October

February
April
May

June
March
April
May

June
July
August
September
October
November
December
March
April
Meay

June
July
August
September
October
November
December
May

ik a8t
Sgg:amher
Oectober
November
December

Vought

2333333

Curtiss

Do

II!I!HI!!&:::
izl
1]

Vought

Na

2333 3« 33T 3 33 3 23 3

Menufecturer

el Alrc. Fac
Ll

tory

2 2 33 3
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SUBJECT: Number and Types of Navy Airplanes scheduled to be
delivered during calendar year 1940.

—---—n—-p--un--—--—--———-———--—-—----—.

Number Type Month Menufacturer
3 Patrol-Bomb-
ing - PEM March Martin
3 » " April "
5 " - May it
5 " = June "
3 . » July "
1 " " August "
1 " PBZY May Consolidated
l L] " ‘Tuly- L]
1 " " August "
1 . " September )
1 = o Qctober Ll
1 " " November "
1 "  PBY-5 July "
2 L] " August n
& " L September -
7 » " October "
12 L " November i
12 " - December "
Experimental Flanes
1 Fighter XF5F March Grumman
1 i XFL April Bell
1 " XFLUO May Vought
1 Training XNSN September Naval Aire. Factory
e | Patrol-
Bombing XPBM-1 March Martin
1 » IPEM-2 June "
1 Scout-
Bombing XSB2a August Brewster
1 4 X8R2C June Curtias
1 Scout-Qbs. s 2u-1 February Vought
1 " X5013¢c-1 January Curtiss
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W MEMORANDUNM
SUBJECT: Number and Types of Navy Airplanes scheduled to be

delivered during calendar year 19.40.

—---'--‘——--"ﬂ--‘---*—-‘-q-*--“----d—

Hecapitulation
Totals by Types

Fighters 127
Scout-Bombing 335
Observation-Scouting 154
Scout-Observation 2
Patrol-Bombing &6
Training 151
Advanced Training 61
Ttility 18
Utility-Transport 3
Transport 10
Total

Estimates are predicated on ordering following planes with
supplementel 1940 funds not later than 15 February, 1940:

Bl SBZU-3
27 FLF
25 SN

—

==t Macr o
S. M. Kraus
c&ptﬂin, TL éi NH. ¥
By direction Chief of the Bureau of Aeronsutics.



THE WHITE HOUSE i /
WASHINGTON :

January 19, 1940.

MIMORANDUM FOR SECRETARY MORGENTHAU

The President says you can have
this, but you are held responsible that you
get 1t back for his confidentisl files, as
these are the only coples made and he wants

to retain them.

Smﬂw&ly,
@WLAAA/W WM Ar—
EDWIN M. WATSON

Secretary to the President.

Pranklin p, Roosevelt Library

Enclosures. DECLASSIFIED
0 UiR. 5200.5 (8/27/58)

Date- o
g 77/8

Signaturea 9'}_3" Z_,f

o Wi arligege S
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Is What are the needs of our Army and Mavy
in the field of aviation for 1940 and 19417

II. How many airplanes and englnes, 1f any,
could be diverted to the French and English for im-
mediate delivery?

III. Ask for an explanation of the French and
English proposed buying program.

IV. Would it be possible to have Pratt-Whitney
or Curtliss-Wright license an experlienced Company to
menufacture their encines, the company to be looated
somewhere in the Misslssippi Valley, as both Pratt-
Whitney and Wright are on the Atlantie Coast?



Materisl Flan. Sec.

1/16/40
LNDELTVERED ATRPLANES, ENCINES, PROPELIERS AS OF DECEMEER i1, 1939
(ARMY, MAVY, COMMERGIAL AND EQHETUN
Airplanes Engines Eropsilars
Unitsd Stetes
Alr Corpas
Combat 1865 f— e
Training 1500 S sesmter
Useellnnacus 2% mm ===
Total Military 3389 5222 4263
Havy:
Combat 950.4 m—— s
AT — 55,0 —= meen
Total Navy 1013.4 1431 1667
Commareinl B61.5 4504 _ 1064
Tetal U. 8. 5263.9 11,157 . 7034
Toreisn
Eritish Empirs
Conbat 2682 - ———
Training Lis e .
Total 1016 2305 Bes
Franas:
Cambat 1231.5 - ———
Training _241,0 — —
Tetal 1474.5 6275 7563
A1l other Fareign:
Combat b4 -—— ———
Truining 128 el —
Total 493 23 508
Total Forelgn 2982,5 403 956
Orand Total S246.4 20,560 - 15,990
Franklin 0. Roowevelt Litrary
BECLASSIFIED
Sour Mnteriel Divislon Statisti Report »
eat 1.2;";;;";? alon stical Rapo A0 DIR. saco s (9/27/88)
late= Jy'— f- }"-‘T

GANEBENTI.

Blmmntura-
';',ﬁl,z 3 &
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January 16, 1940,

Deliveries by Months - Cslendar Year 1940.

Janusry
1 Trensport
& Ttility
1l Scout-Observation
Februery
2 Fighter
3 Trensport
& Training

1 Observation-Scout
2 Seout-Bombing

1 Seout-Observation
7 Ueility

Maroh
1 Transport
5 Utility
10 Traini

3 M“mﬁ Training
L Observation-Scout
1 Secout-Bombing

1 Seout-Bombing

L Petrol-Bombing

1 FPighter

April

2 Transport

L Utility

20 Training

10 Advanced Training
22 Observation-Soout
12 Ecout-Bombing

& L] L]

12 = "
3 Patrol-Bombing
1 Fighter

May

16 hter

20 ;%ﬁining

10 Advanced Training
27 Observation-Soout
12 Scout-Bombing

u L. ™

18 = "

1 = "

Grumman

Curtiss Total g

Grumman

Beachoraft

Naval Adroraft Factory
Vought

Curtiss

Vought Total 18
Grumman

Dougles

Grummnan

Naval Alreraft Factory
North American

Vought

Douglas

Vought

Martin

Grumman Total 30

Douglas

Grumman

Naval Adreraft Factory
North American

Vought

Curtiass

Douglas

Vought

Martin

Bell Total 92

Brewaster

Nawval Adlrorart Factory
North American

Vought

Curtiss

Douglas

Vought

Naval Adroraft Factory
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May(cont'd)
5 Patrol Bombing
1 " "
1 Fighter
June
16 Fighter
lo =
20 Training

10 Advanced Training
24 Observation-Secout
9 Scout-Bombing

16 = "

16 " "

6 Patrol-Bombing
1 Scout-Bombing

July
11 Fighter
l1g »
4 Transport
20 Training

3 Advanced Training
2L Observation-Scout
14 Scout-Bombing

L

10 =
3 Patrol-Bombing
2 " "
Avgust
10 Fighter
20 Training

12 Advanced Training
22 Observation-Scout
18 Scout-RBombing
10 = "
L] L
1 Patrol-Bombing
3 L "
1 Scout-Bombing

September

12 Fighter

20 Training

13 Advenced Training
20 Observation-Scout
17 Seout-Bombing

18 = L]

b " "
Fatrol-Bombi
f Trainer ne
“Pen

Martin
Consolidated
Vought Total 125

Brewster

Grumman

Naval Alrcraft Factory
North American

Vought

Curtiss

Douglas

Vought

Martin

Curtiss Totel 128

Brewster

Grummean

Douglas

Naval Aireraft Factory
North American

Vought

Douglas

Vought

Martin

Conselidated Totel 101

Grumman

Naval Aireraft Factory
North American

Cought

Douglas

Vought

Naval Aircraft Factory
Martin

Consolidated
Brewster Total 100
Grumman

Naval Aircraft Factory
North American
Vought
Douglas
e

av eraft to
canaulgﬁ:tad SRS Ay
Naval Aireraft Factory

Total 110
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L F fﬂ_/m*‘f
Oétubar

18 Fighters

16 Trainers

10 Observation-Scout
18 Seout-Bombing

18 n n

5
8 Patrol-Bombing
November

19 Fighters
17 Seout-Bombing
15 n L
& " i
13 Patrol-Bombing

Decamber

18 Scout-Bombing
l'? Li Li

12 Patrol-Bombing

Grumman

Navael Alrcraft Factory
Vought

Douglas

Vought

Navel Aircraft Factory
Consolidated Total 93

Grumman

Douglas

Vought

Naval Alrcraft Factory
Consplideted Total 71

Douglas

Vought

Naval Aireraft Factory
Consolidated Total 51
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A THE WHITE HOUSE
& WASHINOTON

Januery 20, 1940,

MEL ST, FOR
T PRESTDENT

The sttached gives the Information on thes conversion
of deatroyera for plane carrying end for seaplens tendars,

Becauge of the narrow bean of destroyers, it was
fonered dopracticable to make any sort of deck arranpements
that would permit the handling mmi stowsge of mose than
one seaplens, (50C Type), oo board o destroyer,




SErimn e MAYY ERARTRT ot

ton snd Repain, Navy Department, BurREAU OF CONSTRUCTION AND REPAIR
Washingron, D, C,

WASHINGTON, D. €.
Refer to Mo,

19 Jan. 19.0.
MEMORANDUM

For: Captain Callaghan.
1 DD - NOA (plane carrying destroyer)

Under conversion at Philadelphia Navy Yard, comple-
tion 7 May 1940. (Has been delayed by plane handling
machinery procurement.) Carries 1 SOC type seaplane;
plane recovery sled; crane for hoisting plane on board
and 1500 gallons aviation gasoline. Two after torpedo
tubes and after 4" gun removed. In all other respects
retains destroyer characteristics.

2 DD - CHILDS and WILLIAMSON (Small seaplane tenders)

Completed conversion at Philadelphis in April 1939
to small seaplane tenders. CHILDS operating Hawailan
waters, WILLIAMSON Alaskan waters. Bollers removed from
No. 1 boiler room and space converted to stowage 30,000
gallons gasoline and bunk room for aviation personnel.
Can accommodate 30 aviation officers and corresponding
enlisted personnel for one seaplane sguadron of 12 boats.
A11 torpedo tubes and torpedoes and 2 - 4" guns removed.
4 = 50 calibre A.A. machine guns installed.

In addition small seaplane tenders.
10D - EEGRGE E. BADGFR at Philadelphia,completion 26 January
1940,

4 DD (CLEMSON, GOLDSBOROUGH, HULBEAT and W. B. PRESTON) at
Navy Yard, New York - scheduled for completion beginning
30 April, last one 26 May 1940.
r .

WM

L]



THE WHITE HOUSE
WASHINGTON <

January 24, 1940.

MEMORANDUM FFOR

THE PRESIDENT

For the President's information I am for-
warding tables showing the tonnage involved in
the expansion program now in the process of
undergoing hearings in the House. The President
will note from the headings in red pencil that
there have been two reductions in the proposed
program of construction since the initial bill
was introduced. The initial program is outlined
in the table labeled "PROGRAM 'C'.M

Respectfully,




Available Tonnage

1 July 1§hﬂ
Including
1941 Budget
AIRCRAFT CAHRIERS 20,400
CRUISERS 102,959
DESTROTARS 75,430
SUBHARINES 22 Us6
TOTAL 353,285
TOTaL EST.
COSTS. (CéM &
Ay alen) 1, 018,600, 000

Mc.-ﬂ;p ﬁmﬁ’/&d;\ !ftgﬁ'én? e
,f -

.

/
PROGRAM "C"
UNUSED COMBATANT SHIP TONNAGE
AVAITARIE FCR NEW CCNSTRUCTION
Tonnage Available Additional
Includad Tonnage Tonnage in
1 July 1940 H.R. %535
19&1 Budget Excl.1941 Pudget Modif
90, 000 42,500
20,400 - 75,000
20, 000 82,995 192,000
13,600 61,830 60,000
9,600 12, 856 45,000
153, 600 * 200, 185 372,000
405, 400, 000 "‘513,2001009 1,090, 000,000

{

2l January 1gu0

Total Tonnage
Available 1/7/b0
Provided H.R. 8686 7.
is Enacted - Emluaiva
of 19'41 Budpget

42,500 /
75,000 <~
274,999 /7

121,830 ¢/
572,185

o
1, 793,200,000



22 Janunry 1940

Tatal Tonn
dvnilable Toronnge Topnage Ayoilnble Avad Inhle mﬂm >
1 July 1940 Ineludad Tonnage Additional Provided H.R. E02o
Ineluding in : Tonanga in is Epncted - Exclusive
1541 Budgat 1541 Budget  Excl,19R1 Dudget H, B, B2 af 1541 Judget
BATTLESEIFS 132,500 90,000 bz, 500 = bp, 500
ATRCRAFT CAERIESS 20,k 20,400 - 75,000 TH.000 2
CRUISERS 102,459 20,000 62,899 110,000 152,959 +©
IESTROYERS 15,430 15,800 61,330 = E1,8%0 27
- ; e
TOTAL 353,285 153,600 * 200,185 218,000 Y18, 185
TOTAL EST.
COsTS. (oAl & _ * -
A ABR) 1,015,600, 000 ko5, boo, o0 513, 200,000 »510,100,000 1,123, 300,000
il

% osloccler rie ) BE KEFL 000 000
J/‘ﬁl/;gﬁ.w "//Kfr%ﬁdai’h :Q'.(:.- — ?";é‘ PPE oo
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PROGRAM "gn 1) v

UNUSED COMEATANT SHIF TCONNAGE

AVAITABIE FCOR NEW CONSTRUCTION 24 Jamuary 1940
Tctal Tom e
Available Tornage  Tonnage Available Additional Availablan?ﬁ?fhﬂ
1 July 1940 Included Tonnage Tonnage in Provided H.R. 5026
Including in 1 July 1alo H.R. 8026 ig Enacted - Exclusive
1941 Budget 1041 Pudget Excl. 10L1 Budget Modified of 1941 Budget
BATTLESHIPS 132,500 90, 000 L2,500 - bz,500 /
AIRCRAFT CARRIERS 20,400 20,400 - 75,000 75,000 ~
CRUISERS 102,999 20,000 £2,999 71,000 153,090 3
DESTROYERS 75,430 13,600 1,830 - 61,830 77
SUBMARINES 22,456 9,500 12,856 21,000 33,856 % >
3
TOTAL 353,235 153,500 200,155 167,000 367,155
TOTaL EST.
COSTS (CiM &
A, Aki) 1, 018, 600, 000 405,400,000  2%13,200,000 572,750,000 *365,950, 000

-

Lol ﬁ/ﬁ/ﬁf&gf’?@ﬁgg#oa
¥ )l slan optersiinsle ARG e
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Signal Corps, United States Army

i War Department Message Center,
ﬁmmth a.t Room 3441, Munitions Building,

Washington, D. C. 1

a1l TN EITEREHEST PR GFEE

—_— ) / :
50 WVT MR 71 WD 2 [itntlrt — Fhoo e S
GENL MARSHALL ENROUTE MARCH TO BIGGSFIELDS 9884 JaNze 4
40

ADMIRAL STARK
NAVY DEPT WASHINGTON D @
JOINT ARMY NAVY OPERATIONS GREAT SUCCESS,HIGHLY INSTRUGTIVE TO ARMY
AIR AND WARNING SERVICE AND TO OUR TRANSPORTATION SERVICE AND
EXPEDITIONARY FORCE STOP MOST PRACTICAL AND REALISTIC EXCERCISE FOR
ARMY IN MY EXPERIENCE AND MOST GRATIFYING AND COMPLETE COOPERATION
WITH NAVY FLEET AND DISTRICT ONE COULD HOPE FOR STOP THE
ARMY 1S DEEPLY INDEBTED(TO YOU PERSONNALY AND)TO FLEET
OFFICIALS AND NAVY DISTRICT COMMANDER FOR MAKING THIS VITAL TRAINING
POSS IBLE
G C MARSHALL

t‘:&“ LF Ot
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o THE WHITE HOUSE \ :." y
WABMINGTON .J." ~
T February 1940
Bt P

Admiral Sterk apked me to seo that the attached
e —
paperd wers returned to the Presidont and to convey
hip thanks to the President for having made the

papers available to him.
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THE WHITE HOUSE
WASHINGTON

February 1, 1940.

MRMORANDUM FOR
ADMIRAL STARK:

I do not know whether Coorge
Marshall has shaown You this or not.

I think it 18 the prize communications
Joka -=

STARK=STORK=BIRD=BYRD.

Please return for my files.

F.D.R.
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

Januery 29, 1940.

MEMORANDUM for General Watson:

Dear Wetsons

I described to the President the other
night at Fort Myer the incident of an unusual error
which had deflected a message of appreciation sent
by me from a plane in California, to Admiral Stark
in the Navy Departament, to Admiral Byrd in the Ant—
arctic. Apparently in being relayed to tha War De-
partment Message Center, an coperator read Stark as
Stork, and stork being a bird, Admiral Byrd received
the message in Little America.

I attach Admiral Byrd's reply, which I
just received this morming.

I think this is possibly the world's
greatest error, measured in terms of miles, consider-
ing the distance separating Admiral Stark from
Admiral Byrd.

encl.
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; NAVAL COMMUNICATION SERVICE

NAVY DEPARTMENT RECEIVED AT ROOM 223

DI 20 — EXT. &7 — 197

NPM 3230 Z NING 2911p@A HOLT GR 88

RN SRR DRARIMENT
A L) AR 840 Jan 29

UNITED STATES ANTARTIC SERVICE 29TH 14(¢ GCT

12 08

Sy s WAR DEPARTMENT :
FOR GENERAL G C MARSHALL YOUR (0955 OF 20 JAN 1S AEREWITH ACK=-
NOWLEDZED AND HAS BEEN CALLED TO THE ATTENTION OF THOSE UNDER
MY 2°LMAND X YOUR EXPRESSIONS ARE HEARTILY RECIPROCATED X AS
ME BUCK THE ICE OF ANTARCTICA ALL AANDS JOIN IE IN SENDING CORL

~RE TINGS FROM THE US ANTARCTIC SERVICE TO THE ARMY R E BYRD;
1155 AE MX 29JAN COMMANDING OFF | CER

Cj ﬁ/ﬂ-i.ﬂf_/

viessage Lelep ﬂDnEFl Q
'l‘nne_--_-f?:%.%. M.
-BY-—-—-—----'I'\K:’A-#H----H-- -
__...--"'

AL



Genesrel Edwin ¥. hatson,
Sgeretary to The President,
The White House.

FEHALTT FOR PRIVATE UEE TO AYDIS
BaTuEHE OF SEETAGL §IS0.
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'H‘I 'A.WML STARE

JUINT ARMY AND KAVY OPERATIONS GREAT SUCCESS HIGHLY IN-
STRAUCTIVE TO ARMY AIR AND WARNING SERVICE AND TO OUR TRANMSPORTATION
SERVICE AND EXPEDITICHARY FORCE STOF MOST PRACTICAGLE AND
REALISTIC EXERCISE FOR ARMY IN MY EXPERIENCE AND MOST GRATIFYING
AND COMPLETE COOFERATION WITH NAVY FLEET AND DISTRICT ONE COULD
HOPE FOR STOP THE ARMY IS DEEFLY INDERTED TO YOU PERSD NALLY AND
TC FLEET OFFICIALS AND NAVY DISTRICT COMVANDER FOR MAKING THIS
VITAL TRAINING FPOSSIBLE

G.0, MARSHALL
From: OFNAV To: CLloCUS
coM 11, 12, 1)

Date: 22 January 1940

IT AFFORDS THE DEPARTMENT GREAT FLEASURE TO SEND YOU THE FOLLOWING
}U&Tﬂ.ﬂﬂﬂ JUST RECEIVED BY DEOFATCH FROM CENEHAL MARSHALL

JINT ABMY AMD MAVY OFEHATIONS GREAT SUCCE S HIGHLY INS VE TO
ARMY AIR AND WARNING SERVICE AND TC OUR THANSFORTATION SERVICE AND
EXPEDITICNARY FORCE STUP MOST FRACTICAHLE AND REALISTIC EXERCISE FOR
WITh NAVY FLEET AND DISTAIOT ONE GIULD HOPE FOR SFGS THs whEY 1o
WITH HAVY AND D ONE COULD HOPE FOR BTOF THE ARMY IS
DEEFLY INDEPTED TO FLEET OFFICIALS AND NAVY DISTRICT COMMANDER FUR
MAKING THIS VITAL TRAINING POSSIHLE

From: OFHAV To GENERAL OBOAGE 0. MARGHALL
CHIEF OF BTAFF U3 ARMY
Date: 22 January 1940

YOUR FINE HESSAGE HAS HEKN RELAYED TC THE FLEET TH: DEPARTMENT
IS GREATIFIED THAT THE ARMY FEELS THIS SE WAS WELL WORTH
WHILE AND I AKX SURE THE NAVY BENEFITED ALLY BY 5 EXPERIENCE
MY DEEF AFFRECIATION TO YOU FERSOMALLY FOR YOUR VERY THOUSHTFUL
MESSAGE H.H. STARK
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UNITZD STATES ANTARTIC SERVICE 29th JANUARY 1940

FOR GENEHAL G C MARSHALL YOUR 0955 of 20 JAN IS HEREWITH
ACKNOWLEDGED AND HAS DEEN CALLED TO THE ATTENTION OF THOSZ UNDER
MY COMAND I YOUR EXPRESSIONS ARE HEARTILY RECIPHOCATED I A8

WE BUDK THS ICE OF ANTAROTICA ALL HAMDS JOIN ME IN S:ZNDING CORDIAL
CREETINGE FROM THE US ANTARCTIC SERVICE TO THX ARMY B E BYRD

--------

YOUR OENEAOUS ACKNOWLEDGMENT OF MY RADIO MUCH AFFRECIATED
mnn:mmmm:nummmnmmmw
nrm:muwnmmmmmnmw
mmmrﬂmmmmmnmmmrm
OFF THE DEEF END TO BIRD AND 50 TO THE ANTARCTIC STOF BEST OF LUCK

MAHIHALL
AEMY CHIEF OF STAFF



THE WHITE HOUSE
WASHINGTOM

February 7, 1940,

MEMORANDUM FOR
ADMIRAL STARK

Your memorandum of February
fifth in regard to releaslng newer
ships from neutrality patrol and
the OMAHA 1s approved.

?. D. H-



huﬂ::;:“ﬁh NAVY DEPARTMENT
OFFIOE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
5 ?abruary 1940

MEMORANDUM FOR THE PRESIDENT

When the neutrallity patrol was first started we froze all
vessels then in the Atlantic. Later we released the new sub=-
marines to go to the Paciflie for their regular stations in the

Fleet.

In view of the fact that Ellis now has 62 old destroyers
with him and 16 more due by 1 April, making a total of 78, I
should like now to unfreeze new destroyers and send them to the
Fleet.

In new destroyers we now have 5 with Ellis and 13 more
going. If you approve unfreezing these boats it is proposed
to send the 5 that have been operating in the neutrality patrol
since its inception to the Fleet some time in liarch. The 13
coming now we may want to melt into the patrol temporarily and
then shove them West depending on the general situation as they

become available.

The antilles UDetachment we propose to keep in the Guantanamoc
area until about 1 karch, then return them to their former sta-
ticns in the neutrality patrol organization.

I would also like to unfreeze the OLAHA, one of the old CLs;
and the S8T. LOUIS and HELENA upon completion of their final
trials, and likewise send these vessels to their regular stations
in the Fleet if the general situation does not materially change
by the time they are ready. Anticipated dates of readiness are:

OMAHA = 20 June 1940

ST, LOUIS - 1 June 1940
HELENA - 6 May 1940

The appended table showing the ships in commission in the
Atlantic may be of interest in the above general connection.

i A



Fitting out

Tc be completed
and commissioned

Total in for recom-
Atlantic In In In misslioning Shake=- by 1 Jan "4l or
in commission Atron SPERON FORTY-T down beforae iR
3 BB+ Wyoming 349 Wyo. 0 C 0 0 0
1 CV (Ranger) 1 0 0 0 v} 1 (wasp)
5 CA 5 4 0 0 Q 0 0
2 CL (new) 1 4 0 g Q 1 0
2 CL (old) 1 4" 0 1 0 8] 0
2 PG Q 2 8] Q 0 Q
18 DD (new) 5 % 0 0 0 5 8
71 DD (old) 62 6 2 ~ 16 (In Pac) 1 = 1 (NOA)
7 358 (new) 0 0 0 0 7 L - 4

# 20 58 (old) 0 & 0 Ll i ’ga,

e o A [ eyl ¢ /Ll ﬂ‘f{f : e N

gl e 75 ¢ ot Eng.Exp. Wsame 25 those
a4 now fitting out
s #/ 6 in C.Z., & on shakedown
A 10 io full comm. at New London
"T L in reduced comm. at New London
A Ay g
- Té

Pai i




THE WHITE HOUSE
WASHINGTOMN

February 8, 1940.

MEMORANDUM FOR
CAPTAIN CALLAGHAN

On our next 500 planes ocan
we give a large part of engine
orders to the smaller companies
and not tc the three big ones?
This to spread the load.

Will you talk this over
with Towers?

F. D. R.
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THE WHITE HOUSE
WASHINGTON

February 10, 1940.

MEMORANDUM FOR
THE PRESIDENT

I talked with Admiral Towers concerning the pro-
curement of ailrcraft engines from the smaller companies.,
The attached memo from Admiral Towers gives the gist
of his comments.

As I see it, the smaller companies are not in a
position, basically, to turn out engines of powars
suitable for our combat planes. They have neither the
experience nor the equipment to go into production of
the larger powers required. Even if the larger companies
could be induced to turn over their engines for counter-
part manufacture by the smaller companies, these latter
have not the essential equipment to handle.




7= F '
T reply mddrass not the signer of
this letter but Duresu of Arronsutic,
Mavy Depariment, Waahbngton, D.C,
NAVY DEPARTMENT
Bafer to No
BUREAU OF AERONAUTICS JHT-GB
WASHINGTON
9 February 1940
FOR CAPTAIN C GHAN
SUBJECT: Procurement of Aircraft Engines from the Smaller
Companiles.
i The smaller companies, with one exception, manufac-

ture nothing but small engines which have a military application
only in training planes. As we are required by law to manufac-
ture 10% of our planes and engines at the Naval Aircraft Factory
and this percentage represents approximately the total training
plane requirements, there is little likelihood of our being in
the market in the near future for any of the small engines.

2 The one exception mentioned above is the Ranger En-
gineering Division of the Fairchild Engine and Airplane Corpora-
tion, Farmingdale, L.I., which manufactures an intermediate size
engine. This bureau has given a great deal of encouragement to
that company and now has under test two different models of ob-
servation planes equipped with the Ranger engine. We expect to
place an order within the next few weeks for approximately 140
cbservation planes eyuipped with Ranger engines. Our remaining
procurement for the current fiscal year, amounting to some 75
planes, will be of types which require large engines not obtainable
from any of the small companies. We are scheduled to procure an
additional 100-150 observation planes during the fiscal year 1941
and it appears that these also will be of a type equipped with
Ranger engines.

= Summarizing, of our next 500 planes at least 140
will be equipped with engines from one of the smaller companies,
and it is quite probable that more of this type will be ordered
early in the fiscal year 1941.

. I would like to point out that the big companies are
big because they have developed and produced satisfactory engines
of the large horsepowers required for most of the current military
types, and the small companies are small because they have not. I
feel that we have done everything within reason to encourage the
various reputable small companies to develop large types. For ex-
ample, we have contracts for experimental engines of large types
with five different small companies, but this experimental develop-
ment takes a long time and I see little prospect of pulling the
small companies into big business on big engines for at least two



Memo. for Captain Callaghan
-
SUBJECT: Procurement of Aireraft Engines from the Smaller
Companies.

yezars. We have done all we can to ancourage the placing of
contracts for parts by the blg companies with the little com-
panies, und I feel that this is the manner in which the little
companies can be of the most service in the nser future.

J. H. Towers



TREASURY DEPARTMENT

WASHINGTON

FOR THE PRESID

The correspondence transmitted with your memorandum
of February 12th is returned herewith.

The statements contained in the memorandum from the
Chief of the Bureau of Aeronautics, Navy Department, confirm
studies that have been made by the Treasury.

In connection with the matter of engines, it appears
from investigations that I have personally made of the Pratt
and Whitney and Wright plants that their production for the
year of 1940 is fully obligated. If any engines are to be
had for any program such as that being presently studied for
Norway they will have to be taken from some of the orders at
present on the books of these companies.

e

Secretary of the Treasury.



I:"_ = F Moy

THE WHITE HOUSE
WASHINGTOMN

Fabrunry 12, 1840

KEMORANDUM FOR H. M. Jr.

The enclosed relates to Navy
airplene engines. Flense read and return

with any sugpgestions you may care to make.

Enclosures
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ADCEESS MEFLY TO
EHIEF OF THE AIR

WASHINGTON, D, £,

WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR
WASHINGTON

Jenuary 19, 1940

MEMORANDIM FOR General Watson.

In compliance with telephone request there is attached a
letter to the Honoruble Henry Morgenthau, Jr., containing the informa-
tion requested.

For and in the E‘F".'Fﬂ!“:} of
The Chiel of the Air Corps,

ira G. Eaker, s
e Lisut. Colonel, Alr LoOrPH,

Executlive.

gevelt Library

i leD
Ldrd Uilt. 5200.9 (9/27/%8)

Date- i-ﬂ?»Sf .

i miJf‘m

CONEDEN TR



CONFHDEN AL

R=775, 255 HP.

Inverted air-ccoled 6-440, 180 HP.

R-670, 220 HP (this motor also used by Ordnance
Department for tenks).

125 HP motor (Ryan Trainer),

R-‘EED, 220 HP-

Varner Super Scarab, 165 HP.

Figured on the basis of 1000 man-hours

(P & W require 849),

S p—
=3 onn e Lt B3
S S S g g Myt

Source: Production Data Estimates.

The sbove is purely a rough estimste. A detailed study is
being made to determine accurate informstion. This study will teke some
little time, and will be furnished to you &8 soon as completed.

Very truly yours,

For and in the absenoce of
The Chief of the Air Corps,

. EOEET, . i
Lieut. Colonel, Air Corps,

Executive.



THE WHITE HOUSE k;‘-'“ 1";-
",

WASHINGTON

Y
February 12, l)/, .
MEMORANDUM FOR
THE PRESIDENT

The attached memorandum from Admiral Stark
represents the final information after an
exhaustive investigation and conference between
representatives of the interested departmentas,

A mumber of different plans were investigated

in arriving at the conclusion given in Admiral
Stark's memorandum.

Respec




1n r..‘...r.;:unn NAVY DEPARTMENT
[T
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON

27 January 1940

MEMORANDUL FOR THE PRESIDENT

Both the Coast Guard (Admiral Waesche) and the
Maritime Commission (Admiral Land) state that from their

standpoint 2 refuge on Georges Bank is unnecessary. If

AR e ————

one were buillt, it would have to be constructed to with-
stand winter gales with the corresponding heavy expendi-
ture,

Jerry states that these laid up ships have been
earmarked for possible use by the Navy or by commerce in
time of emergency or war. He states that in fact right
now he is being pressed by the lumber, cement, coal, grain

and cotton interests for the use of these ships,




Mamo for the President from D. J, Callaghan-tnrch f, 1940

Reiittached copy of letter to Sec Jckes from Gov
Puerto Rieco--Feb 27, 1940re Communists & Nationmlists on the Taland,
£lse attached {g memo to Seo Iokes from the President,
asking him to speak to him about the situation.

Se01lckes folder=Drawer 1-1840



COPY

e e March 8, 1540,

MEMCRANDUM FOR

THE SECRETARY OF THE NAVY

THE CHIEF OF OPERATIONS— ' 7/ - <
GENERAL BOARD, U.S, NAVY

JOINT BOARD ARMY-NAVY

I enclose;

1. Orders from Commander-in-Chief setting up board of invest=
gation to lnquire into suitebility of Cocos Island ms an edvanced
cperating area for tender-besed patrol planes.

2. Record of proceedings and opinion of said bosrd,

Furthermore, I discussed with the Senior Officers of the
Army end Navy at a conference on U.8.8. Tusceloosa, while transiting
the Canal, the speciel problem of scouting against enemy plenes or
ships at a considerable distance from the Canal Zome. I think this
phase of the general defense of the Canal and of the distent approaches
to it should receive specisl attentiom by the Navy General Boerd and
by the Army-Navy Joint Board,

I think also that it would be well for the Senior Officers
of both Services stetioned in the Cenal Zome to familiarize themselves
by such personal visits es may be desirable to the cutlying points where
defense patrol plane bases would be located. This covers, of ecourse,
not only protected anchorages for Navel planes operatihg from tenders
but also land fields beyond the limits of the Republic of Panama.

1t is ihtended in no way that the United States should acquire
or lease in peace time any Islands, anchorages or lending fields beceuse
it is believed that in the event of wer independent Republics bordering
the Carribean would be on the side of the United States in e common
defense,

F. De Rs
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-l
1imits of the Republie of Panama,

It L1s intended in no way that the United
States should soguire or lease in psaoce Sime
any Islands, snchorages or landing flelds
booause 1% is believed that in the event of

Republ Lon the

war 4
o-mm MHMMMMNQ.M
ftates in o common defonae,

F. Ds Re



THE WHITE HOUSE
WASHINGTON

_March 9, 1940.

MEMORANDUM FOR

THE PRESIDENT

Admiral Stark suggests that this may possibly
explain the "submaerine" purported to have attacked

the 58 SOUTHGATE recently.
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THE WHITE HOUSE
WASHINGTOMN :

March 9, 1940.

——

MEMORANDUM_FOR
THE PRESIDENT

The ittu:hud represents rough draft of
Admiral Stark's estimate of the foreign situation
ae it exists today, The Admiral thought perhaps
this might furnish you with "light reading" over

the week-end.

Respectfully,

« Ja CALLAG



1

1l March 1940

ROUGH INFORMAL ESTIMATE OF THE FOREIGN SITUATION

1, That unless there is a considerable change in the present
setup on Germany's frontiers, her population cannot be starved,
although they are decidedly pinched for what we call a "balanced
ration", Under-nourishment long continued is a military factor,
which cannot be disregarded; it tends to undermine the nerves and
morale of the entire population,

2, That while the German morale may not be considered en-
thusiastic, it is determined; that the nation believes it is
Tighting a defensive war against a challenging England; that the
nation is united; that its discipline is excellent and that its
army, in leadership and in material, is unsurpassed.

3. That from a material standpoint, Germany haa:gurfiaiunt
raw materials on hand, in reserve and available, to keep her going
at least until the Spring of 1941. Again, assuming no further
political changes, it seems probable she will continue to be able
to obtain sufficient quantities of raw materials (with the possible
exception of oil) to carry on a long war.

(a) OIL IS VITAL. It appears that there may not be enough

oil available unless extensive transportation can be organized
from the Baku fields, Suech transportation might have to follow
inland rivers té escape sea and air threat on the Black Jea, This
0il situation is based on the premise that Germany's normal peaca-
time oil consumption is 6,000,000 metric tons, that her wartime

needs will be about double this for large-scale warfare; that the
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total output from Roumanie is 7,000,000 tons, of which Germany
might expect to get 2,000,000 tons; that CGermany herself can
produce synthetically about 2,000,000 tons, and will get 500,000
tons from Poland, and that the gap (of about 2,000,000 tons per
annum on present limited warfare and on large-scale warfare would
be about 8 or 10,000,000 tons) must be filled from the Russian
fields.

4+ That Germany's finances, while perhaps not what we con-
sider good, will probebly stand the strain, and perhaps as well
or better than will that of France and England.

5. That the probability of an internal blowup (revolution)
in Germany is remocte.

6. That the war has united all classes of Frenchmen and that
the Communist menace has been rendered inarticulate, at least for
the present, and that France seems grimly determined to carry on,
and that the same appears true of Great Britain.

7. That almost anything may happen in Spain at any time.

8. That Roumania is in a predicament, hardly knowing which
way to turn because of Tear of Germany on the one hand and probable
Allied leanings on the other, Some degree of safety lies in the
fact that the Germans realize if they were to invade Roumania, the
0il wells would probaoly be blown up by the Anglo-French oil com=-
panies., FRoumania would deplore such destructicn, The answer
seems to be to mend Germany all the oil she can. Giving Germany
0il might insure against German invasion; it would also seem to
invite Allied pressure. It's a 7777777 Unquestionably Germany

desires peace in the Balkens, Germany certainly doesn't want
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Russia in Roumanis and might even resist this, In the long view,
German eyes are on the Ukrains,

9. That the German and Russian alliance will survive only so
long as 1t serves temporary self-intesrests.

10. That the Bulgars are an unknown guantity, They are normally
supposed to be pro-Slav in sentiment, but they have been badly beaten
in the last three wars, and it may be assumed they will stay neutral
in this one, 1 they possibly can.

11, That Hungery, 1f anything, is pro-German but probably not
pro-Kazl. GShe has strong natiomalistic sentiment and, although fear-
ing Germany, elso believes Germany appreciates the grest diffioulty
she would have in attempting to subdue and assimilate her,

12, That Yugoslavia is perhaps more neutral and independent at
present them any of the other Balkans. The Italian threst and in-
ternal political weaknesses undoubtedly have a bearing on this,

13. That Turkey is strongly pro-Ally, but it cennot be said,
at least for the predent, that ahe would relish going along with the
Allies to the extent of taking action in the Bleck Sea and the oil
districts that would mean war with #ussia and Germany.

14. That an attack by Russia on the Balkans might unite Italy
and the Balkans (and evenm Turkey) in a war against Russia, Such
an attack by Russia would almost certainly have a bad reaction in
Germany, and il this be aceepted it would seem self-evident Cermany
would endeavor to prevent such a spread; even to the point of as-
sleting the Balkans. Germany has no appetite for seelng Russia in
control of Roumanian oll, or further Russian penetration to the

socuthwest.
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15, That large-scale Allied offensives in the Balkans or
Near East appear impractlicable unless or until Italy is won over
or defeated., Superior German strength, mobility and communice-
tions have a good chance of defeating any Allied advance in the
Balkans,

(a) Lack of communications will prevent Allied attack on
Russia's Baku oil fields except through Turkey and with her sup-
port. Such an attack by land and sea on the Baku-Batum pipe line
might succeed, butthe chances are against this if Germany would
support defending Russians, Also as previously noted (see Par. 13),
Turkey's ready support of such an undertaking does not appear
likely.

(b) Opening the Bosporus to Allied men-of-war might bring
strong German pressure on Turkey, possibly even attack on the
Dardanella—Bnapufuﬂ. Turkey will hesitate seriously to open the
Straits.

(e) Allied forces in Near East probasbly have purely
defensive mission re Suez, lMosul oil fields and Turkey.

16, That it cannot be foretold with any degree of accuracy
at this time how far propaganda from the Axis and Anti-British
powers may succeed in embarrassing England in her Indian, African
and Far East lnterests. In this connection also, Germany is using
every propaganda means possible to cause disaffection in France,

17. That the British and French finances are being subjected
to heavy strain; though just how severe it is, and how long they
can stand it, and what they can do in way of exchange to recoup is
beyond my knowledge. This situation - (like oll to Germany - see
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Par., 3) might become such a serious factor as even to incline

the Allies to seek peace., I wonder sometimes if a quick face-
saving peace might not be jumped at by both belligerents., This

is not an enthusiastic war--and possible developments are not
pleasant to contemplaete by either party. If the bomb at Hunich

had done its intended work, it is possible that peace negotiatlions
might have been undertaiken with at least some prospecis of arriving
at an early adjustment.

18, That successful attack by either belligerent on the forti-
fied Western Front is considered highly improbable.

19. That a violation by the Allies of Belgian or of Swilss
soil to get at Germany is highly improbable, unless the Germans
should first violate one; end that viclation by the Germans, at
least an early violation, is very questionable,

20. That an open attack by the Allies through the Scandinavian
Peninsula is improbable, and that the neutrality (at least on the
surface) of this Peninsula will probabvly continue, unless Huﬁsia
should make further incursions beyond Finland. Then anything
might happen - surprise by either side is possible, depending on

future developments.

(a) That the Seandinavian Peninsula while desiring to
maintain neutrality are through force of circumstances at present pro-

Ally. 21, That Itaely, because of lack of raw materials and her .

aspirations, will probably continue neutral, at least until she
finds she can disgnose who is going to win the war; and that,
while exercising this neutrality, she will, where she can without
deteriment to herself, favor Germany; that Italy, as a neutral,
will find herself under increasingly difficult pressure from both

belligerents; the outcome of this situation cannot be forecast at
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this time,

22. That sinkings of merchant ships, both Allisd and
neutral, are averaging about two end a half million tons a yeaar
(and inereasing) of which approximately one and one-half millions
are British; that the ebility of the British to lmunch new mer-
chant ehips may be roughly estimated at one and a quarter million
tons, plus or minus a quarter million tons; that the building
ability of France may be estimated roughly at nmot greatly in excess
of 500,000 tons a year.

23, That the shipping situation in Britain, while not yst
serious, is not a comfortacle one and will bear close watching.

It may develop into & serious situation. Finances here may play,
as always, an lmportant role in its ability to stimulate building
and to buy neutral ships.

2L, That the convoy system, while necessary in order to re-
duce sinkings, has the effect of greatly reducing the number of
ship days; or 1n other words, it emounts from a practicable stand-
point to & considerable actual deorease in tomnage.

25. That Germany will make every effort to avold friotion with
the United States which might endeanger our neutrality.

26, That no one ocan prediet at this time just how much
greater pressure on British shipping ean be exercised by Germany,
but it would appear that damage from the alr mipht greatly exceed
in the future what it has to date.

(a) Thet inoreased destruction from the mine is also a
poasibility, but perhaps not a probebllity.
(b) That it mppears sinkings from submarines may not
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greatly increase over the present average, though coordination
of this branch with the alr might have some additional damaging
effects,

27. That the monthly loss of the Germans in submarines has
averaged probably somewhere between 5 and 9, with perhaps 7 about

as good a guess as any (6 months war).

28, That to date the Germans in new submmrine construetion
have not kept up with their submarine losses; though information
indicates a submarine building capacity of perhaps as high an

average as ten a month.

29, That Germany has air superiority, out that its continuance
is doubtful. However, loss of this superiority need not be a
major factor,.

30. That the Americas, other than British and French pos-
sessions, are likely to continue neutral,

31, That Japan, though hard-pressed, may seize any favorable
opportunity with which she thinks she can get away to increase her

hold in the Western Pacific.
32, That Japan has overstretched herself and probably must

(if the Chinese resistance continues and such appears likely)
considerably liquidate her positions in China and that she is not
in a position to increase her holdings in China, though she

might occupy outlying islands, largely by naval action, if the

cost is little,
33, That Japan's position at home is not good, either in

morale or in industrial 1life.
34, That if the foregoing is accepted, and if Germany can
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obteln sufficlent oll, o ———————— N —
mF the Allies have an extremely tough Job on thelr hands end that
their success is far from a foregone concluslon--even if better than
50=50.

{a) That the problem confronting both belligersnts of main-
tuining the morale of hundreds of thousands of men 1in idleness on
the Western Front may become an amcute problem with the advantege goling
to that side which has the better discipline,

{b) That under all the above circumstances 1t would seam logleal
for Qermany, at least for the present, to strive to force England to
geak peace by erippling her commarce, and that we may look for greatly
intensiried effort agalnst not only British commerce, but neutral com-
merca arcund the British Isles, such intensification to come through
the combined efforts of air, submarine, and mine against surface ships,
and perhaps ultimately against British port facilities and dock yards.
This last, that, is againat port facilities and dock yards, Germany
may hesitate to stert, because it might invite reprisals in air at-
tacks as for example in the Ruhr; sc that for the present, Germany
may confine herself to action on the sem, on the outcome of whieh the
final decislon may rest.

{c) That as moted in Par. 17, if a quick face saving device
suddenly presented itself i1t might offer an opportunity for a megotiated
peace, but none appears in sight,- and the present outlock indicates
a long war.

{d) That either oll or finances, or both, may be deciding
factors, and perhaps to this should be added morale, Any one or ahy
combination of these could bring on peace without a definite military
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decision having been reached,This statement regarding finences ia
made advisedly for,so far s I know,there is no cese on recerd
to date where finances have either prevented & natisn going to

war; or have been an immedlsate cause for stopplog a war,
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THE WHITE HOUSE \‘ :
WASHINGTON fg’

March 13, 1940.

MEMORANDUM FOR

THE PRESIDENT

The attached report indicates progress

as of March 1, 1940, on vessels under construc-
tion for the Navy.

Rﬂspactf@ :
D&7. W



THE NAVAL AIDE
THE WHITE HOUSE
WASHINGTON D C 2 NAVY DEPARTIENT
BURZAU OF CONSTRUCTICH AMD RTPAIR - BURSAU OF RIGINETRING
RESTEITES WASHINGTON, D.C.
WARCH 10, 13L0
VESSZLS UNDIZ CONSTEUCTIMM, UNITED STATES Na'Y - JOINT RIPORT of PROGHTSS AS OF MARCH 1, 12LQ "
: :Percentage of Completion: : : : :Data of Coupletion
HULL HaCHIIERY 5 tAs
ildar.l:Gain :¥ar.l:Gain : the per :reported
Type, Number and Name : Contractor :1940 :for :1540 :for Data of :lios.:contrect :by
. tdonth: iHonth : Eeal :contract:to :or tbuilding
:TETAL:T{‘E'AL*THM:TGTA_L_: 1aid :launched:or order:Rld.:order yard
s+BATTLESHIPS : : : ! : ] : - ; :
EES5:HORTE CAROLINA :New York :h8.8 : 2.5 g 8 2.8 :10/27/37: - : 8/ 1/37: 49 : 9/ 1/¥1 :10/15/u1
BRAA : WASHINGTON :Philadelphia 61.0 : 3.9 :35.7 : 2.5 : 6/if38: - : 8f 1/37: 52 :12/ 111 : 1/15/te
BE57:S0UTE DAKOTA sw.Y.B.B.Corp. :16.7 1 2.7 3.0 : C.7 : 1/ 5/39: - :12/15/38: 52 : 4/15/u3 : L/15/43
PERE: IHLL A :NNSB& DD Co. : 9.7 : 1.9 : 9.2 : 2.2 :11/20/39: - :12/15/38: 52 : 4/15/47 : L/15/43
EESS: HASSACHUSETTS :B.5.Co.(Quiney):25.2 : 3.5 : - : - :7/20/39: - :12/15/38: 55 : 7/15/u3 -
EPAQ:aLaEaida :Norfolk : 8.7 v 2.3 s 1.6 216 2] 10 - : 4f 1/39: 52 : 8/ 1/43 : 8/ 1/5
TEA1:I0WA :New York R A T - 3 - : 7/ 1/39: 4g : g/ lfhj : 2/ 1/ulifa):
BRA2:NIV JERSEY :Philadelphia Bl - - : - : 7/ 1/39: 52 :11f 1/v3 : &/ 1/8lU(a):
:alRCRAFT CARRIERS @ : g - : : : : - -
CV] :%aSP :B.S. cn.{mincy: 98.0 : 1.7 :93.9 : 1.4 : 4/ 1/39: Lf l'.f39 Ehnna: Lo+: 1/25/39 : 5/ 1/u0
CVE :HORNET :NNSB& DD Co. :19.5 : 2.2 :21.3 : 0.6 : 9/25/39: - f10/39: 34 : 2/10/l2 : 2/10/L2
:LIGHT CRUISERS : 3 - : 1 1 : : - : -
CI51:ATLANTA :Fed .SBADD Co. : 4.1 : 1.6 : 5.5 : 1.6 - - : L/25/39: 36 : Lfa5/u2 : L/e5/u2
C1F2 : JUNBAU :Fed .SB&DD Co. : 4.0 : 1.6 : 4.8 : 1.8 - - : UW/25/39: 38 : Rf25/u2 : Rf25 /L2
CIH3 :SaN DIZGO tP.8.Co.(Quincy): 3.1 : 1.1 : 3.3 : 3.3 - - : b/25/39: 39 : 7/25 /b2 : -
CLAl : SAN JUAN :B.5.00. (Quiney): 3.1 : 1.1 ¢ 3.3 : 3.3 = - : 4/25/39: 41 : g/e5/u2 : -
CLR5 : CLEVELAND A ] : : ! 3 : - :
C156:COLUKELA : -

-
i

(a) An extension in the building veriod of at least 6 months

will be required on each vessel, the exact amount not now
determinable.

Frao: 1k13

Na:sevelt Library

DEGLASS | IED

DGD ik, 6200.8 (9/27/68)
Date- 2-//3/5°7

Signature- (V[0 f #‘?



Mareh 10, 1sl0

Sheet 2.

8s

:Percenteze of Completion:

tData of Completion:

_HULL __ » MACHEINRY : ths :

. tGain :Gain : H tAs per :reported :

Type, Number and Name Contractor :Mar.l:for :liar.l:for :Date of :Mos.:contract:by H
:1940 :lonth:1940 :lfonth : Keel icontract:to  or tbuilding .

TG”nL ”G-A_ TOTAL: IDTn Iaii :Taunched:nr order:Bld. :order ryard i

s SUBMARINES : 3 H - : : : A
S81C7 : SZAROLF * :Portemouth Comnlatna 13 Fehruarwlekﬂ :
§5153: TAMBOR :3lec. Boat Co. :95.5 : 2.8 :91.0 : 4.3 : 1/15/39:12/20/39: 8/ 2/38: 29 : 1/ 2/u1: A/17/40 :
85157 Ty :Zloc. Boat Co. :51.5 : 4.0 :83.1 : 5.7 : 3/ 1/39: 1!2?!&0: 8/ 2/38: 31 : 3/ 2/u1: 8/19/40 :
§520C: THRESHER :Zlec. Boat Co. :21.2 : 7.0 :73.5 : 6.2 : Wf27/39: : 8/ 2/38: 11 ; 5/ pfhl 10/25 fuo
55201 : TRITON :Portemouth :53.7 : 8.1 :30.9 :15.0 : 7/ 5/39: - :9/1/38: 30 : 3/ 1/u1:12/ 1/u0 -
§s202 : TROUT :Port emouth 46,7 + 5.1 :20.5 : 4.6 : 8/28/39: - :9/1/38: 22 : 5/ 1/u1: 2f 181 :
§8203 : TUNA :lfare Island 41,3 1 3.9 :47.2 : b4 : 7/19/39: - :11/ 1/38: 30 : 5/ 1/41: 3/ 181 -
ss2ch : MACKEREL :3lec. Boat Co. :39.1 : 6.9 :33.9 : 6.8 :10/ Efjg: - :6/15/39: 23 r 5/15/u41: 5/15 /L1 :
§§205 ; LARLIN :Portemouth -7 e A : - : 7/ 1/39: 27 :10/ 1fu1:10/ 1/u1 :
85205:GAR :Zlec. Boat Co. :28.0 : 4.2 :10.9 : 2.3 :12!2?!39: - 1 6/15/39: 25 : 7/15/u1: 7/15/uU1 :
$5207 : GRAMPUS tBlec. Boat Co. :25.0 : Wb :10.9 : 2.3 ; Eflhf 0: - :5/15(39: 27 : 9/15/L1: a/15/L1 :
£5208 : GRAYBACK :Blec. Boat Co. :24.2 : 2.6 :10.9 : 2.3 : - Eflﬁfgg: 29 :11/15/u1:11/15fu1
$5209:GRAYLING :Portsmouth 218.2 ¢ 5.8 : 1.4 ¢ 0.8 :12}15!39: - :7/1/39: 265 : &f 1/41: 8/ 1/u1 -
$8210:GRENADINR :Fortsmouth 11,2 : 1.8 : - IR et - : 7/ 1/39: 29 :1ef 1fu1:12/ 1/41
$5211:0UDGI A tlare Island :27.2 : A.3 : 2.8 : 0.8 :11/22/39: - 7/ 1/39: 27 :10/ 1410/ 1M1 :

* Commissioned 12/1/39.
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M lerch 10, 1540 Sheat 3.
£ iParcantare of Comnlotion: i 5 £ iDeta of Completion :
: : HULL Y i i r [ P 1A8 *
: H iGain & i0adn i : : i s por ireprrted i
Type, Buzber and Nome Contructor ilar.l:for :Mar.l:for 1 : iDate of :ilna. rcontrect by .
3 11940 fonth:1040 sManth ¢ Keel renmtractita  :er ttailding

tTORAL: TOTAL: TOTAL:TOTAL : ILaid :lrunchsd:nr nrder:3ld.:order :vard

H

1DESTROTERE

I i & £ : H H H
D415 :OTERIEN ** :Bogton $6:5 1 5.5 :95.0 1 1.5 5131?3;10{20}'}9; 1f12/37: 33 :1nfi2/35: Lf15M0
DOUL - WALKE tBngton 195.0 ¢ 5.0 ;4.0 § 1.5 5}31;3:1&;’2.’;39: 1f12f37: 35 :12/12f39: Af 1/un
oLl i ARRIS Morfolk 197.6 : 3.3 :95.7 : 2.0 : B/ 7/3&: £f 1f39: 1/12/37: 33 :10/12f39: L/30/u0
Tphlc :ROE - :Charlaston 198.0 ; 0.7 :65.C : 2.3 Hfa;ﬁs; Ef21f39: 1f12/37: 33 :1nf12f39: 3/15/un -
DOY41% s WAINWRIGHT :Norfalk 942 1 2.k 1307 1 2.8 1 6/ T/38: 6/ 1/30: 2/12/37: 3L ;zzmeg: 5/31fu0 ¢
DOUEC (EUCK :Fhiladelphia :B7.7 ¢ 1.8 :23.4 : 2.4 : W 6f38: 5/22/39: 2f12/37: 33 :a1fi2f30: 7/ 1fuo
obz] :EsNs 1B.§.Co. (Quincy) :32.1 : 2.5 :72.8 : 5.3 : 5/15/35:11/15/39: 9f30/37: 32 & 5/10/L0: 8f -fup
DDka2 s LAYE +B.5.0n. (Quincy) :7U.5 : ﬁ.ﬁ :hd.7 ¢ b9 :5f16f33: - @ 8f30/37: 34 : TH0Muce) MU0 2
To4ET :GLIAVES :Bath Iron Wks. :34%.5 : 4.5 :73.4 : 6.7 : 5/15/38:12/ 9f39: 9/30/37: 34 + 8/ 2 fun: £f11fu0
DDLaY :NIBLACE rBath Iron Wes. :77.0 & W7 :75.1 ¢ 6.7 : 8/ Efljd: -+ 9f10/37: 36 arf 30 Bl15u0 -
DDbE5 MADTSON :Boston :65.5 : 5.5 155.0 1 8.5 :12f19f38:10/20/39:12/30/37: 3 :a0/30/80: S 1fun ¢
DDN26 : LANSDALS 1Boaton 165.5 1 5.5 54,0 ¢ 2.5 :HIISPS:IFJ’E‘DHE:IE 30/37: 36 azf3ofir:alf 1flo ¢
DokeT :HILARY F. JONES :Cherleston :65.6 1 5.5 th0.3 ¢ 7.0 :11;1&}33:121’111;35:12; of37: 34 :m}gofﬁn:lnﬂﬂm :
DpL2E :CHAS. F. HUGHES :Puget Sound :73.2 £ 5.5 54,0 ¢ B3 3 1f 3f39: - 7 :l2f30/37: 34 c1of30flocacfaco o
H H s i £ i 3 i 3 H i i b

as e aa

* Comzigeioned Jamuary 5, 1940
** Crmmissioned March 2, 190
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e e March 1, 1940 Shaat 4. Sg
:Percentage nf Complotinm: - : ; :Date »f Complation:
HULL :_MACHINERY : : £ E - Y !
: : :Gain : :Gain H I : A8 per :repnrted :
Type, Number end Neme : Contractor :Mar.l:frr :Mer.l:for : tDate of :los.:contract:by ;
: 11940 :Month:1940 :Month : Kaal reontract:to :or :tuilding :
:TI}I'uI. TDTAL TO‘I'M ToT ._LL Laid ched:or order:Bld.:order  :vard H

:DESTROYERS (continued)

ohL2g: LIVERMORE :Bath Iron Works :55.5 kg :5?.? H 3.? : 3!&!39 - :5/15/35: 28
DDY3(:EBERIE :Bath Iron Works :AM.1 : 6.6 :55,7 : 5.5 : hf1°;39: -+ 8/15/33: 30 : 2/15/u1:12/30/un ;
DDYZ2 : PLUNKETT :Fed.S28DD Co. :76.9 : 5.9 :73.0 : 5.7 : 3/ 1/33: -+ 3f17/38: 30 : pfapfur: 3/ 1fuo o
DDY32 :IZARNY :Fod.SB&DD Co. :7H.4 : 5.1 :69.4 : 5.7 3; 1;;;; - :8f17/38: 32 : Uf17/M1: of 1/h0 :
DDL33:6VIN :Boston 43,5 : 5.0 :27.0 : .0 & R/ 1/39: - 10/ 1/38: 29 ¢ 3/ 1/41: 3/ 1/u1 -
nn43~4 {EREDITH :Eoston :42.5 ¢ 5.0 :25.5 : 5.5 : R/ 1£3n= - :10f 1/38: 31 : 5/ 1/81: B/ 1/u1 :
DDY3S : GRAYSON :Charleston :31.9 : 4.3 113.2 : 3.5 : f1?}39: = 0/ 1/38: 30 ¢ 4/ 1M1 4 104
DDU35: LONSSEN :Puget Sound 3.1 : 4.5 ;20,0 2 2.9 : 7/22/39: - ;1ﬁf 1/38: 29 : 3/ 1/u1: 3/ 1/u1
DDY437:WOOLSEY :Bath Iron Worke :21.1 : 5.3 :30.9 : 7.5 1nf 3/39: -t Af15/39: 24 : R/15/U1: A[15/41 :
DDY23 : LUDLOW :Bath Iron Works :20.4 : 6.1 :25.2 : 4.4 12}1;{3 : - : 6f15/39: 26 : 5/15/41: 3/15/u1 :
DDY39:EDISON :Fod.SB&DD Co. :12.7 : 2.5 :27.3 : 3.3 : - 1 h[15[39: 24 : A/15/41: Af15/M1
DD4LO: ERICSSON :Fed.SBADD Co. :12.7 : 2.R :22.2 : 5.5 : -t A[15(39: 26 & 3/15/U1: Sf15/81 -
DDULL WILKES :Boston :18.0 : 4.5 :11.0 : 2.5 11f 1}39: - 7/ 1/39: 24 : 7/ 1M1 7/ 1M1
DDLL2:NICHOLSON :Boston 117.5 ¢ B.C :11.0 : 2.5 :11/ 1/39: - + 7/ 1/39: 25 : 9/ 1/U1: g; 1/41
DDLL3 : SHANSON :Charleston 12,1 : 1.9 : U5 : 1.0 :11/15/39: - 7/ 1/39: 26 : gf 1/¥1: §f 1M1 :
CDYLY : INGRAH.M :Charleston $I0LE ¢ LT 235 0 Bl :11}15}39: - ¢ 7/ 1/39: 228 11{ 1!&1 11/ 11 :

:12/15/40:11/ 1/k0 »




RestRIones Yarch 1P, 1540 Shiet 5. Ss
; tPercantege of Commlatinn: :Ieto of Completion :
4 HIJLL ¢ aaCHINERY & 8 LAl
: :Gain :Gadn 3 C :As mar roprrtod
Type, Mumbar and Neme : Contractor tifar.l:for :lar.l:ifor :Data of iline.:contract:by
:1940 tMonth:1:U40 :Month : Teel teomtrect:tn ior shuilding
H $TOTAL i TODAL : TOTAL : TOTAL ¢ Laid Lpanchbd or _order:Bld.:order :yerd
:DESTEOYER TENDZERE : 3 : - . : ; :
AD1Y :DIXIZ tH.Y.8.B.Corp. :35.3 t d.h :12.3 : W.2 ,l"l?,."'ju qfew‘}j 12{2?;’1? 34 s1nf27/ue: 5/ 1/u0
AD15 :PRAIRIE N.Y.S.B.Crrp. :595.6 : 1.5 :57.4 : 2.9 ;12;‘ 1/33:12/ ;j"j; 10/1L /35, 24 :1rf14,ﬂm 10 /14 Juo
:LINESWEEPERS : g : - 3 x - X
AR5 1RaVIH :Norfolk 139.5 ¢ B3 135.5 ¢ M6 ¢ K/28/33: - 1 Bf Ifja 24 : g/ 1fLC. q/ 1 /40
AMS5 :0SPREY Vorfolk 35,3 ¢ 4.3 :35.5 : b6 :6/28f39: - :9f1/33: 25 :11/ 1/uc:11/ lﬂlf‘{a
+REFAIR BHIP : ! - : : 3 - 3 H ! : -
LRS :VULCAN :H.¥.8.B.Cnrp. : 5.9 : 2.4 : 3.2 : 1.1 :12/25/39: - :8f 1f39: 32 : 4 1/u2: 4f 1/42
:BUSMARINE TENDER 4 : : - : ! £ t : :
AS11 :FULTON :Marc Island :23.3 1 3.2 :135.5 : 5.0 : 7/19/39: - :+9/1f38: 35 : g/ 1/41: 9/ 1/ule):
:FIEET TUGS f i : - - i A i : s £ 5
ATS5 :SEHINOLE tB.S.Co. (5.I.) :96.8 : L.b :97.3 : WU :12/16/33: 9/15/39: &/15/33: 20 : L/15/u0: 3/ 7/UO
AT66 :CHERCKIE :B.8.Co. (B.I.) :93.7 : 5.5 :91.5 : 2.9 :12/23/38: 11{1ﬂ;‘39 dj15;33- 22 : h/15/u0: 5/ 3/u0
:SEAPLANE TENDIRS : i : - : 3 : :
AV4  :CURTISS :N.Y.8.B. Corp. :56.3 ¢ 1.8 :57.1 : 5.2 : h}af;,-‘:—‘,u: - 1ef2?f3? 38 : 2/27/u1: 2/15/41
AVS :ALEENARLE N.Y.S.B. Corp. :40.7 : 1.6 :36.7 : 3.1 : 6/12/39: - :10/14/33: 32 : R/14/U1: /1L /U1
:SEAPLANE TENDIRS z ' - : } : : : - - :
AVP10:BARNEGAT Puget Sound 9.1 : 1.9 :23.7 + 2.7 :0/27/33: - : 9/ 1/38: 27 :12/ 1/u0: 1/ 1/u1(e)
AVP11:BISCAYNE Pugct Sound 3.1 ¢ 1.9 :23.7 : 2.7 :10/271/39: - 19/ 1/38: 30 : 3/ 1/b1: 3/ 1/u1
AVP12:CASCO Puget Sound 12283671 .7 ¢ - - 7/ 1f39: 24 : 7/ 1/Ma: 7/ 2181
AVP13:MACKINAC Pugot Sound 4.1 : 1.2 : 3.6 : 1.7 - 2 - 1/ 1/35: 27 110; 1,-’141*10; 1/u1 :
:MINELAYSR : g : ; : :
CM5 :TERROR :Philadolphia - - - - - -+ 9/ 1/39: 36 : 9f 1;'143 o/ 1,’he{a}

(a) Reports from various sourcos indicate a delay may be involved.

Amount of

delay not dotormined.
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RESTRICIED karch 10, 1340 Shact 6 Se
B tFereentage of Commplaotinn: 3 iDaty nf Cnmploting
: HULL :_MaCHINIRY : ths
. :Gain sGain : : tAs mar roported
Typa, Number and Neme : Contractar tar.lifor Mar.l:for : tData of : termtract by
: :1 40 :ionth:1,40 :Month : EKoel terntract:Cal. :or stailding
TUT&E TOTAL:TODAL:TOTAL : Ieid :lsunched:or ordor:Davs:ordor  :¥ard ¢
1 SURLARINE CHASERS - : z - : : - : : ! :
PCHLT: .Inders Uer.C.Co. :35.0 : 3.0 :65.0 :10.0 : 7/10/35: - : 7/ 1/39:300 : hf?thﬂ' L /26 /uo
FCUKO: «Am.Car & F. Co. 1,7.0 :10.0 :20.0 :20.0 : 8/ 3/3%: - : Bf10/3;:270 : gfuo: 4/ 5fu0  :
PCL=1: :Defro ELM Torks :75.0 : 7.0 :25.0 :10.0 : 9/25/39: -~ : 6/15/35:350 : r;;mfuo- f/10/400a):
eclis2: :Dafne B&M Works :2h.0 : 7.0 : 3.0 : 3.0 : - - -10,:'1-’,’3“ 1360 *m,!nfho 10/13 fu0
FTC1 & 5 : : : : : fe): 1210 {c): -
to 12: +3.8.Cn.2lco Torke:12.0 : 2.0 ¢ 7.0 : 2.0 : 3/ 1/u0: - 12,-'13,#3*1 3:30 : 7/10/40: 7/10/b0(c):
+MOTOR TORPEDO EFQ.TS: : | : : % : i : ;
PTl : tiami §.E. Corp. :J7.0 & 2.0 :67.5 : =(v): 7/12/39: dfl-ﬁf};: &/ sf;-;, 155 :11/20/37: 6/15/40
T2 : ‘fiarmd S.E. Corp. :57.0 & 2.0 :£6.6 : ~=(b): 8/17/30: 3/30/39: &/ &/37:165 :11/20/3,: 6/15/:0
) 2 T +Fighor Boat Works: 7.0 : 2.0 :53.7 : =(v): 8/ 1f3,= - + 6/ 8/35:155 :12/20/37: 5/15/40
PTLH Fishar Eoat Works:;7.0 : 2.0 :75.7 ¢+ =(b): 3f 5/39: - : R/ 3/33:215 : 1f 2fun: 5/15/u0
PTS :Higeine Ind.Inc. $/5.0 : 2.0 :65.0 : =(v): &/ 1/35: -~ : RJ10/35:1% 12/ 2/37: 7/ 1fu0
PTH : :Higgins Ind.Inc. :38.0 : 3.0 :93.9 : -{‘b}: glaz/15: - . 5/10/39:230 ¢ 1/2h/L0: L/15/L0
PTT : :FPhiledolphia 1.6 : 2.5 r 2. - :Bf29/33: - : - 1= - -
PTZ :Philadelphia 132.6 112,95 :57.7 : - 12;’2;!3?: - - 1=t = t7/ 10
PT10 : : ; : H : : 5c) : :
tn 20: :%.E.Co.Eleo Works: : : : : : 12{11,337 3rw‘-.1r~ja up 2 - :

‘3‘.‘]’1" :

(a) Thoea vessels delayod duc to late engine daliveries.
(t) Machinery oprogress recalculated.

{¢) First vesscl only, belance schaduled for dalivary at uniform intarvale thoreafter.
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L ®F. DEPARTMENT OF THE NAVY

OFFICE OF THE SECRETARY
WABHINGTOMN

The Chairman

Committes on Naval Affairs
House of Representctives
Washington, D. C.

Ly dear Mr. Chairman:

The bill H, R. 8921 "Providing for the reor-
ganization of the Navy Department, and for other pur=-
poses," was referred to the Navy Department by vour
Committee with request for views and reconmendation.

The purpose of this bill 1is as gsteted in 1ts
title.

As Secret.ry of the Navy, I was recently
called upon to testify before a Subcommittee of the
House Commlttee on Naval Affairs upon this important
question of reorgani:iation of the Navy Department. &t
that time I presented my views and submitted the reor-
genization steps I recommended.

The plan I offered proposed that there be created
for the nonmilitery functlons of the Navel Establishment
ashore, & central agency in the Navy Department to be
called the Office of Shore Activities, to parallel the
Office of Naval Operations wherein should be centralized
the military functions ashore and afloat. With such an
arrangement, and only with such an arrangement, can the
Secretary of the Navy be assured that he will obtain
both the military and the nonmilitary viewpoints on any
given subject, and having them cen properly perform his
duty of making executive decisions and formulating pol-
ie ies.

Subsequent testimony and some articles in the
press have served to high-light the ilssue at stake,
namely, whether the Office of Naval Operations is to
dominate ell activities of the Navy Departument, or
whether the technical, industriel, nonmilitary and
business branches of the Navy Department shall be ac-
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corded the consideration and authority which their im-
portance warrants.

I can fully appreciate the insistence by Opera-
tions and the Line that the military requirements of
the Navy should be given first consideration in reach-
ing decisions as to poliey and procedure, With this
coneept I find no fault, provided only that the techni-
cal and industrisl possibilities or limitetions be given
concurrent and eocual consideration, In case of conflict,
decision should rest with the Secretery of the Nawvy. My
proposal is in accordance with this prineciple.

Your attention is invited to the attached ¢ 1ip-
ping from the Washington Fost of March 17, 1940,which
1 submit as part of this record. I consider this arti-
cle an excellent factual and dispassionate exposition
of the situation. It is significant that an outsider,
8 writer connected neither with the Congress nor with the
Navy Department,should have so ¢learly and effectively
stated the case. I welcome the faet that the public is
being informed of the conditions, because in the last
analysis it is the public which should and will eventually
determine the conduct of public affaira.

I repeat what I pointed out in my letter of Janu-
ary 3, 1940, that there are several schools of thought on
this subject. 'One school feels that the Chief of Naval
Operations should be the executive head of the Navy,
through whom all matters must flow to the Assistant Sec-
retary and the Secretary of the Navy. This idea should,
in my opinion, be rejected because it means that the
actual control of the Navy will rest with the military
and not with the civilian heads. Another school be-
lieves that the work of the Navy Department loglenlly
falle into two eclasses, and that there should be a co-
ordinating ageney for each in the Department under the
Secretary. I hold to this latter school of thought.

I am therefore not in agreement with Seetion 2
of H. R. 8921 which not only charges the Chief of Naval
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Operations with the "operations of the fleet and with
the preparation and readiness of plans for its use in
war" (es does the present law), but in sddition charges
hir with

««+"the coordination and general direction
of all other operations of the Naval Es-
teblishrent, except that in the case of
activities which are otherwise industrial
in charaeter, such coordination ané general
direction shall be limited to the military
operating features thereof."

This language, taken in conjunction with the present
law that

"All orders issued by the Chief of
Navel Operations in performing the duties
assigned him shall be performed under the
authority of the Secretary of the Navy,
and his orders shall be considered as
emanating from the Secretary, and shall
have full force and effect as such",

and taking further into consideration his being the rank-
ing officer in the Navy Department, gives practiecally un-
limited authority to the Chief of Naval Operations. The
only limitation i1s in regard to industrial activities,
but even there the Chief of Naval Operations is to con-
trol their "militery operating features", The term
"industriel” is itself limiting as compared with "non-
militery", as it connotes factory work only,

Such a broad grant of power to any one officer
of the Navy Department will seriously impair the author=-
ity of the Secretary.

The civilian Secretery should jealously guard
the authority granted him by law, and any delegation of
thet authority for administrative purposes should be
safeguarded by checks and balances such as are inherent
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in the organization of our national government. My
proposal furnishes exactly the check and balance resuired
by establishing the Office of Shore Activities to check
and balance the Office of Naval Operations.

In the hearings on the Act of August 29, 1918,
the Assistant Secretary of the Navy, Mr. Franklin D.
Roosevelt (now President) stated he believed the author-
ization of a Chief of Naval Operations was the most ma-
terial step that had taken place in the history of the
Navy toward a perfect organization, but thought the or=-
ganization would perhaps require some modification as
further experience should prove to be necessary. He
did not believe it was necessary or advisable to specify
in the law that the Chief of Naval Operations should
have authority to issue orders to the extent as provided
for in the original draft, as he thought it would give
the Chief of Naval Operstions power not only nvarggera—

tions, but over all other various activities 0 a Depart-
ment wnich were not the concern of the Chief of Navael B era
ons ANy WAY. erscoring supp . . Hooseve
further IananaE plainly that the Chief of Naval Operations
should be limited to "the thin:ss militery, and not the
business or industrial end". (from Capt. A. W. Johnson's

Brief History of the Organization of the Navy Department,
pamphlet #2B4, page 2324).

The purpose of the Office of Shore Activities is
precisely to provide a central agency in the Department
to care for all other various activities of the Depart-
ment which are not the concern of the Chief of Naval
Operations in any way as Assistant Secretary Roosevelt
80 ably put it.

Section 3 of H. R. 8921 creates a Special Assist-
ant Secretary of the Navy who shall be charged "with co=-
ordinating the industriasl activities of the naval shore
establishment”. This simply means that two persons
are provided to divide the work heretofore performed by
one. The volume of work justifies the appointment of
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an additional assistent Seoretary, but the additional as-
sistant will be as impotent to desl adequately with the
situation as I and my Assistant Secretary predecessors
have been. The stated grant of power to "coordinate the
industrial activities™ is mere surplusage. The Sacretary
of the Navy has for years had the authority to assign
such duties to the Assistant Secretary, and in effect has
done do. Eut one man cannot do that work by himself.
Neither can it be satisfactorily done by the suggested
device of merely ordering officers to assist him. That
has been tried for eighteen years with the present Shore
Establishments Division and has proved insufficient. He
needs a usable legal tool, an organization, to do the work
under his direction, similar to, but not nearly so large
as, the legalized organization under the Chief of Nawval
Uperations. I have recommended such a2 tool end called it
the Office of Shore Activities. It might be called the
Shore Establishments Division. The trouble with the
present Shore Establishments Divislion has been its lack
of legal status.

No such agency is provided in H. R. 8921. I rec-
cmmend that such an office be included substantielly as
I advoceted before the Subcommittee of the House Commit-
tae on Navel Affalirs recently. Without the establishment
or legelizing of such an office, I am convinced that no
worthwhile betterment of the conduct of the nonmilitary
businesa of the Navy Department is possiblae.

I have closely followed the recrganization hear-
ings and have studied the transeript of testimony care-
fully. As a result it has peen evident to me that cer-
tain changes in language might well be made in the draft
of the proposal I orginally submitted. Such changes are
for the purpose of conserving the power of the Secretary
by limiting the authority of the Chief of Naval Operations
and the Director of Shore Activities to issue orders in
their own right. Specifically, the duties of both these
officere should be confined to coordination, instead of
coordination, direction and edministration, and they should
be authorized to issue directives rather than orders.
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Ancther reason for the changes is to avoid possible con-
flict of authority as between these officers on the one
hand and the chiefs of bureaus on the other hand.

Under Section 1 (e) relating to the new Bureau
of Ships, no provision has been nade for the heads of
the major divisions thereof to be given the rank of rear-
admiral with the pay of the lower half while so serving.
One reason why Chiefs of bureaus have for years been
glven the rank of Rear Admiral is so that a specially
qualified officer of the rank of commander or captain may
be appointed chief without the necessity of limiting the
other officers in the bureau to his subordinates in rank.
Each major division in the proposed bureau of ships is
as large or larger in respect of volume, character and
importance of work, and as to money involved, as many
of the bureaus were a few years ago. Henoce this argu-
ment is logicelly applicable to the heads of the major
divisions of the Bureau of Ships. Making them rear ad-
mirals with the pay of the lower half while holding office
will cost little or nothing in money. It is therefore
recommended that the chiefs of the major divisions of the
Bureau of Ships be given the rank of rear admiral with
the pay of the lower half while so serving.

Aside from this point, I am in agreement with
the remaining provisions of Seection 1 of H. R. 8921 which
establishes & Bureau of Ships and I earnestly recommend
this new bureau be established.

I disagree with Section 2 for the reasons already
Ziven.

Subject to my remarks herein I am in agreement
with Section 3 authorizing a Special Assistant Secretary
of the Navy.

I agree with Seotions 4 and 5.



EN/A3-1(400314)
L RP

-

In conformity with all the foregoing, I attach
hereto marked "A"™ a draft of a bill which the Navy De-
pertment strongly recommends be substituted for H., R.
8921.



4 BILL

Providing for the reorganigation of the Navy Department end for
other purposes.

Be it enacted by the Senate and House of Representatives

of the United States of America in Congress assembled, That

the following changes are hereby made in the organization of
the Depertment of the Navy:

(a) The Bursau of Construction and Repair, the Office
of the Office of the Chief of the Bureau of Construction and
Repair, the Bureeu of Engineering, and the Office of the Chier
of the Bureau of Engineering are hereby abolished,

(b) The functions of the Bureau of Construction and
Repalr end the functions of the Bureau of Engineering are
herebr trensferred to and consolidated under one bureau to
be known as the Bureau of Ships, with a Chief of Bureasu at
the head thereof, The duties of the Bureau of Ships shall
be assigned by the Secretary of the Nevy and rerformed under
his authority end the orders of the Chief of the Bureau of
Ships shall be considered as emansting from the Secretary of
the Nevy, and shall have full force end effect as such.

(e) The Chief of the Bureau of Ships shall be appointed
by the Fresident, by and with the advice and consent of the
Senate, for & term of four years, from emong the officers of
the active list of the Navy who are qualified and experienced
in navel engineering or naval architecture, The Chid of the

Buresu of 3Ships shall have the same renk end shall be entitled

LY



to the same pay, allowances, and privileges of retirement &s
are now or may hereafter be prescribed by or in pursuance of
lew for other Chiefs of Bureau in the Navy Department.

(d) An officer on the esctive list of the Navy who is
qualified and experlenced in nawal enginesring or navael archi-
tecture shall be deteliled es Assisteant Chief of the Bureau of
Ships. He sheall, while so serving, have the rank of rear
admiral end shall receive the highest pay and allowances of
that rank: Provided, Thet nothing herein shell operate to
deprive the incumbents in office as the Chief of the Buresu
of Construction eand repair and the Chief of the Buresu of
Engineering on the effective date of this Aot of the rank,
pey, allowences or retirement privileges to which they may
be entitled under existing law.

(e) Officers on the active 1ist of the Navy who are
qualified and experienced in navel englneering or naval
architecture may be detalled as heads of the mejor divisions
in the Bureau of 3Ships. Not more then four such officersa
mey, vihile so serving, have the renk of rear admiral and
recelve the pey end ellowances of the lower half of thet
grede.

(f) The Assistant Chief of the Bureau of Ships and
the heads of the major divisiona thereof shell perform such
duties as mey be mssigned them by the Chlief of the Bureau of
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Ships or other competent euthority. The Assistant Chief of
the Buresu of Ships and the heads of the ma jor divisions of
that bureeu shell succeed to the duties of the Chief of Bu-
reau during his ebsence or disebility, or in the event of a
temporary vecenoy in that office, in such order as may be
directed by the Secretary of the Navy.

(g) The Chief of Naval Operations shell, under the
direction of the Secretary of the Navy, be charged with the
operations of the fleet, with the prepaeration and resdiness
of plans for its use in war, and with the coordination of the
militery functions which are not otherwlse prescribed by law,
of the Nevel Establishment, ashore and afloat. These du-
ties shall be assigned by the Secretary of the Navy, per-
formed under his suthority, amd the directives of the Chier
of Navel Operations shall be considered as emenating from
the Secretary of the Navy and shall have full force and ef-
fect as such.,

(h) Section 4 of the Aet epproved June 24, 1926 (44
Stat. 767; U.5.C., title 5, sec. 42la), entitled "An Act to
authorize the construction and procurement of airoraft and
aircraft equipment in the Naevy and Marine Corps, end to ad-
Just end define the status of operating personnel in con=-
nection therewith", 1s hereby repealed.

(i) To aid the Secretsry of the Navy there shall be

L]

in the Department of the Navy & Speclal Asslstant Seoretary
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who shall be appointed by the President, from civil life, by
and with the advice and consent of the Senate, The Special
Assistant Secretery of the Nevy shall be charged with the
departmental administretion of the industrial activities of
21l naval shore estaeblishments. He shall eslso perform such
additionel duties es mey be prescribed by the Searetary of
the Navy or required by lew and shall succeed to the duties
of the Secretary of the Nevy during his absence or disabllity
or in the event of & temporary vecancy in that office mext
after the issistant Secretary of the Navy. The compensation
of the Speciel Assistant Secretary of the Navy shall be at
the rate of $9,000 per annum.

(J) There shall be in the Department of the Navy as
a part of the organic organization thereof an 0ffice of Shore
Aotivities, with a Director of Shore Activities as its head.
The Office of Shore Activities shell, under the direction of
the Secretary or an Asslstant Secretary of the Navy, be
charged with the coordination of the non-military functions
on shore of the Naval Establishment which are not otherwise
prescribed by law. Its duties shall be assigned by the
Secretary of the Navy, perfomed under his authority, and
the directives of the Director of Shore Aotivities shall be
considered as emanating from the Secretary of the Nevy, and

shall have full forece end effect as such.



.

(k) The Direotor of Shore Activities, who shall he
gualified in the menagement end sdministration of industrial
aotivities and civilien personnel, shall be appointed by the
President, bs &nd with the advice and consent of the Sensate,
from among the offlcers of the active llat of the Navy for a
tem of four years, or from clvil life to serve during the
pleasure of the President. If the Director of Shore Activ-
ities be a naval officer, he shall, while sc serving, have
the rank and be entitled to the pay and allowances of a Tice
Admiral. He shall be entitled to the seme privileges of
retirement &s are now or may hereafter be prescribed by or
in pursuence of law for the Chief of Wzval Operations in the
Nevy Department (Aet of June 22, 1938). If the Director of
Shore Activities be & c¢civilian, his compensation is hereby
fixed at the rate of $8,500 per annum.

(1) All records and property (ineluding office eguip=-
ment) of the Bureau of Engineering end the Bureau of Construc-
tion and Repair, and all the personnel used in the adminis-
tration aml functions of such bureaus are hereby transferred
to the Bureau of Ships for use in the administretion and
funotions trenaferred or provided by this Act: Frovided,
That eny personnel transferred by this section found by the
Jeoretary of the Navy to be in excess of the personnel nec-
essary for the administretion of the Bureeu of Ships shall

be retransferred under existing lew to other positions in
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tiie Government service, or separated from the service: Pro-

vided further, That whenever the employment of eny person is

terminated by & reduction of personnsl &s & result of the
reorganization effected by this Act, such person shall there-
after be glven preference, when cualifled, whenever an ap-
pointment 1s made in the executive branch of the Govermment,
but such preference shall not he effective for a period
longer than twelve months from the date the employment of

such person 1s so terminated: And provided further, That

eny trensfer of personnel under the authority of this Aect
shall be without change in classification or compensation,
except that this requirement shall not operate after the
end of the fiscal year during which the trensfer is made to
prevent the adjustment of classification or compensstion to
conform to the duties of which such transferred personnel
mey be assligred.

(m) The unexpended balences of eppropriations, allo-
ontions or other funds avallable for use in connection with
the exerclise of any function trensferred to the Bureau of
Ships shell be trensferred to that Bureau for use irp connec=
tion with the exercise of the functlons so transferred.

SEC. 2. All lews or parts of lews so far as they are
inconsistent with or in conflict with the provisions of this

Aot are hersby repealed.
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IN THE HOUSE OF REPRESENTATIVES

Mawens 13, 1940

Mr, Dasvesx introdiesd the following bill; which was referred to the Com-
mitlee on Nival Affairs

A BILL

Providing for the reorganization of the Navy Department, and

for other purposes.
1 Be it enacted by the Senate and House of Representa-
2 tives of the Uniled States of America in Congress assembled,
3 That the following changes are hereby made in the organi-
4 wation of the Department of the Navy:
5 (n) The Burean of Construction and Repair, the Office
6 of the Chief of the Bureau of Construction and Repair, the

Burean of Engineering, and the Office of the Chief of the

oo =

Bureau of Engineering are hereby abolished.
9 () The funetions of the Bureau of Construction and
10 Repair and the functions of the Bureau of Engineering are

11 hereby transferred to and consolidated under one bureau to
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he known as the Burean of Ships, with a Chief of Bureau
ut the hend thereof.  The duties of the Burean of Ships shall
e nssigned by the Secretary of the Navy and performed
under his authority aud the orders of the Chief of the Bureau
of Bhips shall be considered ns emanating from the Secretary
of the Navy, and shall have full force and effect as such,

{e] The Chief of the Burean of Ships shall be appointed
by the President, by and with the advice and consent of the
Senate, for o term of four years, from among the officers of
the aetive list of the Navy who are specially qualified and
experienced in naval engineering or noval architeeture, The
Chief of the Bureau of Ships shall have the same rank
and shall be entitled to the sume pay, allowances, and
privileges of retirement as are now or may hereafter he
preseribed by or in pursuanee of law for other Chiefs of
Borenu in the Navy Department,

(d) An officer on the active list of the Navy who is
specially qualified and experienced in naval engineering or
naval architecture shall be detailed as Assistant Chief of
the Bureau of Ships. He shall, while so serving, have the
vank of rear admiral and shall receive the highest pay and

allowances of that rank: Provided, That uothing  herein

shall operate to deprive the incumbents in office as the Chisf

of the Burean of Construction and Kepair and the Chief

" of tie Burean of Ehgi;wuriug on the effective date of this
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Act of the rank, pay, allowances, or retirement privileges
to which they may be entitled under existing law.

(e) Officers on the aective list of the Navy who are
specially qualified and experienced in naval engineering or
naval architecture shall he detailed as heads of the major
divisions in the Burean of Ships.

(f) The Assistant Chief of the Burean of Ships and the
heads of the major divisions thereof shall perform such duties
as may be assigned them by the Chief of the Burean of
Ships or other competent authority. The Assistant Chief of
the Bureau of Ships and the heads of the major divisions of
that burean shall suceeed to the duties of the Chief of Burean
during his absence or disability, or in the event of a temporary
vacaney in that office, in such order as may be directed by
the Secretary of the Navy.

(g) All records and property (including office equip-
ment) of the Burean of Engineering and the Burean of Con-
struetion and Repair, and all the personnel nsed in the ad-
ministration and fanetions of such bureaus are herehy trans-
ferred to the Burean of Ships for use in the administration
and funetions transferred or provided by this Act: Provided,
That any personnel transferred by this section found by the
Secretary of the Navy to be in excess of the personnel neces-
sary for the administration of the Bureau of Ships shall be

retransferred under existing law to other positions in the
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Government serviee, or separated from the serviee: Provided
further, That whenever the employment of any person i
terminated by a reduction of personnel as a result of the
reorgunization effected by this Aer, such person shall there-
after be given preference, when qualitied, whenever an ap-
pointment is made in the executive branels of the Govern-
ment, but such preference shall not be effective for a period
louger than twelve months from fhe dute the employment
of such person is so terminated: A ud provided further, That
any tensfer of personnel under the sithority of this Aet shall
be without change in elassifiention or s tion, exeep
that this requirement shall yot operite after the ond of the
fiscal vear during which the trugler s mndio to prevent the
adjustment of elassification or eompensation to conform to
the duties of which such transferred  personne] may b
asigned,

(h) The anexpendsd balunees of appropriations, alloes-
tions, or other funds available fur use in eonnection with the
exercise of any funetion transferred to the Burean of Ships
shall be transferred to that Bureaq for use in connection with
the exercise of the funetions so transferred,

8Ec. 2. The Chief of Naval Operations shall, under the
direction of the Becretary of the Navy, be charged with the
operations of the fleet, with the preparation and the readiness
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of plans for its use in war, and with the coordination and
general direction of all other operations of the Naval Estab-
lishment, except that in the case of activities which are other-
wise industrial in character, such coordination and general
direction shall be limited to the military operating features
thereof.

See. 3. To aid the Secretary of the Navy there shall be
in the Department of the Navy a Special Assistant Secretary
who shall be appointed by the President, from civil life, by
and with the adviee and consent of the Senate.  The Special
Assistant Secretary of the Navy shall be charged with coor-
dinating the industrial activities of the naval shore establish-
ments,  He shall also perform such additional duties as may
be preseribed by the Secretary of the Navy or required by
law and shall succeed to the duties of the Seeretary of the
Navy during his absence or disability or in the event of a
temporary vacancy in that office next after the Assistant
Secretary of the Navy. The compensation of the Special
Assistant Secretary of the Navy shall be at the rate of
$10,000 per annum.

Sgc. 4. Section 4 of the Act approved June 24, 1926
(44 Stat. 767; U. 8. C,, title 5, sec. 421a), entitled “An
Aect to authorize the construction and procurement of air-

craft and aircraft equipment in the Navy and Marine Corps,
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and to adjust and define the status of operating personnel iy
connection therewith”, is hereby repealed,
See. 5. All laws or parts of laws so far as they are in-

consistent with or in conflict with the provisions of this At
are hereby repealed.
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T H. R. 8921
A BILL

Providing for the reorganization of the Navy
Department, and for other purposes,

By Mr. Dn:m;:x

= —

Mamci 13, 1840
Beferred to the Committes on Naval Affalrs
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MEMORAN DUM A

e

Moore and MoCormamck of New York City has just received, by
cable, instructions from Moscow to the following effeoct:

(a) To divert into Baltimore the S,5,.TEXAS which sailed yes-
terday from New York for Vladivostok loaded with brass, copper and
tin,

(b) To cemse loading the 5,85, Emstern Guide now in New York
with bress, copper and tin, unload, and load with machinery
and hold in port,

{e) Hold two ships in port now in Seattle loaded with grain
which were to have been despatched to Vliadivostok.

Souree = absolutely reliable.

A fair inference from the foregoing information is that the
Russians anticipate an early application of the British blockade
ageinst Russia,

A further spéoulative surmise might be that the Russians
know they are about to make some move sufficiently offensive to

the British to insure that a British blockede would be imposed

5
ageinst Russia. /{/ L/



‘[_"1',.:{_"' N‘ﬁ..l. -

THE WHITE HOUSE
WASHINGTON

March 20, 1940

MEAWORANDUM FOR GENERAL V.ATSON:
Admiral Stark's aide left
the followinr messare from Admiral Stark.
The Admiral did not know whether it was
important enourh, but thought perhaps you
might want to pass it alone to the ‘resident:
"The Navy edvised the Coast
Guard that the S. 8. Marutania
has obtained clearance for the

canal zone via . St. George’ .
Berruda."

ret



A THE WHITE HOUSE

WM 1

FROM CAPTAIN JAMES

Information confirmed that
MAURETANIA sails 8 pm Wednesday for Bermuda
and that QUEEN MARY sails 8 am Thursday for
Trinidad.

This information receiwved from Coast
fhlard-

b,



THE WHITE HOUSE
WASHINGTON

CONFIOENTIEA.
|' 7

M MEMORANDUM FOR

THE PRESIDENT

I am attaching a memorandum received yesterday from Admiral Furlong
on the President's suggested torpedo nets for tender lying at anchor in

outlying or exposed anchorage.

The Bureau of Ordnance is extremely interested in this problem and
will prosecute a solution of this with vigor. They have already made a
number of tests with torpedo mets at Newport, but these tests have not
proven entirely satisfactory so that they are in the process of redesign-
ing nets in the light of experience from abroad as well as results of the
tests made.

The present nets under memufacture for trial are along the lines
developed ambroed and are surprisingly heavy. Each panel of the net is
comprised of what practically amounts to a suit of mail, the net being
made up of rings of very strong No. 4 geauge steel wire, each ring being
16 inches in diameter, and each ring itself comprising four strands of
the aforementioned wire, twisted into a rigid structure.

Previous tests indicate that nets of lighter material will not stop
the progress of a 3600 pound torpedo travelling at 30 imots. On tests,
these torpedoes have gone right through the nets and reached their mark.

The attached is a preliminary study of the situation with more informa-
tion to follow as additional developmenta occcur.

Reapectfully,

Franklin p, Reosevelt Library

DECLASSIFIED
B0 DIR. o200 o (8/27/68)

Date< o/, — —,
4~ P 72

Signatura- "?L?/ { E
A 4,
¢
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IN REFLY ADDRESS

BUREAL OF GREMANCE, NAVY DEPARTMENT NAVY DEPARTMENT
(a8) BUREAU OF ORDNANCE

WASHINGTON, D. C. March 19, 1940

TORFEDO FROTECTION FOR TENDERS IN EXPOSED ANCHORAGES

Torpedo war head, 484 lbs. TNT will ceuse serious damage to tender type hull
if it detonates 62 feet from the ship.
Alrplane tender CURTIS; S527'x69'x20'9" draught
Submarine tender FULTON; 530'x73'x20'6" draught.

720’

Torpedo nets abeam (ab, ed) 720" long by 30' deep.

One torpedo net weights 103,380 1lba,

Resistance offered by one net assuming 2 knot current is 10,000 lbs. - this
requires 200 shaft horse power - 65 ft. Yard Tug.
If 3 knot current, re#istance is 22,400 lbs. - requires 600 SHF

80LmB0" tug.

The 20 net tenders we are asking Congress for in 1941 are 1000 SHF, and 146' long.

Four pnet tenders and aireraft tender could divide material, buoys and nets,
20 panels, 72'x30', on going to sea,

Four of these net tenders or 4 standard 110' Navy tugs of 1000 SHF could be sent
with the sireraft temdar.,

British tests claim 50% efficieney for 1 line of nets.

Sugzestion looks good and could be tested in Minecraft off Pearl Herbor after
we have procured nets.

7
fha'd )?Lu.-?i @fUJ I.?ﬁﬁﬁ.

wwe 16" Akt



OFFICE OF THE SECRETARY

s EN/A3-1(400314.)
L RP.

k
\ DEPARTMENT OF THE NAVY

WASHINGTON, D. C.

March 22, 1940.

Sir:

There is transmitted herewith for ¥y our
consideration and recommendation to the Fresi-
dent the recommendation the Nevy Department
proposes to make to the Chairman, Committee
on Naval Affairs, House of Representatives,
in connection with the bill H. R. 8921 "Provid-
ing for the reorganization of the Navy Department,
and for other purposes.”

Information is requested as to whe ther
Oor not the proposed recommendation is in accord
with the program of the Fresident,

Very respectfully,

CHARLES EDISON.

The Director

Bureau of the Budget
Executive 0ffice

of the President
Washington,D. C.

Enclosures (3),



March 26, 1940,

Memorandum for the Fresident from Dan Callaghan

Re:Navy maintaining daily schedule of radioc communication
with Admiral Byrd end can transmit messapes regardless
of location of flagship, etec, ete.

For the above memo end radio message of Adm. Byrd's to
Mrs. Roosevelt of March 18, 1940 and the cosevelts Redio
messare to him of Mareh 27, 1940,

Seeifintartic feolder-Drawer 2-1940

il
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