(h) Install ballen roleasing tower. In this con=
neotion, it is to be noted that it is desirabls

It is desired that the conversion be completed at

[
the sarliest practicable date, is soon ae sn scourate estimate
ean be made, the Buresu of Ships should furnish the recommended
completion dates snd recommandation for fitting cut yard and fit-
ting out pariod required.
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THE WHITE HOUSE
WASHINGTON

December 9, 1941,
MEMORANDUM FOR CAPTAIN BEARDALL:

Will you let me see the photo-
graph of this yacht and plan for
converslon? I inecline to her use
as a weather patrol ship, that her
four lower masts be retained and that
she be rigged on these masts with two
Jibe and four trisalls. Thie would
enable her to maintain station for
three or four weeks at a time under
gsa sall and average conditions of
weather without having to use her
engine, Thie aleo would make 1t
easler to rig radio,.

r.D.RH.
Fmrhe,
) r — '
fq'. e & '-r—'.r!'.-'{.. Fed L - L‘/
Boe Llels ARIye, Fom teec
e <
¢ Sae
d '



THE WHITE HOUSE
WASHINGTON

December 6, 1941

MEMORANDUM FOR THE PRESIDENT

Mr. Davies has been in to ses Admiral Stark
again about the Navy taking over his yacht, the SEA
CLOUD. It appeare that Mr. Davies will not be happy
unless this fine yacht sees some Naval service in the
nresent emergency.

There is attached a copy of the revort of
the Auxiliary Vessels Board on this vessel, which
indicates that if acquired, she will later be restored
and returned to her owner in the condition in which
received by the Navy - if still afloat at that time.

Final action is withheld awaiting the

President's further consideration.







Yacht S24 OLOUT bafors being laid up
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THIS OVERSIZE ITEM HAS BzEy
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wmd Ma.
NavY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
E - e ST, WASHINGTON
= | el
¥ l.t. .y j 4=J'_
E UM FCOH HESIDE December 11, 1941

I consider it imperative that, for the next few YBaTs,
we utilize our neval shipbuilding ocapacity to the utmost,
by laying down new ships &s soon as building ways are made
availeble by the launching of ships in the gurrent naval
building propram. Some building ways will become available
in March 1943,

On this basis the appended tables show the additional
combatant ships that ocan be laid down within the fdemeed o e ls.. de
years 1843, 1943 and 18944, without interference with the
present naval or merchant shipbuilding proerams.

These tables are bhased on information aveilable in
November 1841 and do not fully take into mccount the effeats
of the recently ordered speed-up in our ourrent naval pro—
gram, Undoubtedly this speed-up will permit some advancement,
particulerly in the latter part of this supplementary program,
but it ie too early to make an acourate estimate of its
effeots.,

This supplementary procram does not inolude any battle-
ships because it appears impracticeble to Lnclude them
without interference with current bullding programs,

The progress of the war may dictate some modification
of the numbers and types presented in these tables.

It is respectfully recommended that immediete authoriza-
tion be obtained to build 900,000 e=dditional tons of combatant
shipa. It is further recommended that this authorization
permit tranefer, within the total of 900,000 tona, of tonnage
from one type to another as war experience may dictate,

Fr n D. Roosevelt Livrar¥
DEGLASSIFIED INTC kb
DOD DIR. s200.9 (3/87/88)

R TR L

gignature- (eait /
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and Na,
Op~10-4D Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON

December 13, 1941

Dear Mr. Preaident:

We have very carefully gone over your thoughts as presented
by Jack on the Carrier Program.

First, I would bring to your attention the fact that we
have six C=3 merchant type vessels being bullt by the Maritime Commi-
sion (one just delivered) now being converted to LONG ISLANDS for the
British. The flight deck extended to full length of the ship,

Second, the Aritish have asked us for nine more converted
ships of this type.

Third, we are looking into the additional fifteen for our-
selves,

Gatting these twenty-four additional vessels will be at the
expense of the Allied shipping situation, with which you are familiar,
We are taking this up with Land and of course under the new setup,
Harry will be in this,

Now as to the Carrier Program (additional to the above)
which we sent over:- both Newport News and New York 3hip have reversed
their previous statements that they could beuild HORNETS, that is,
21,000 ton ships, more quieckly than they could ESSEX type of 27,500
ton type; this for the reason that the ESSEX type is now in preduction,
is easier and quicker to bulld, and sources of sunply of materials
are fully developed. The reason that they are easier and quicker to
build is:- the construction is simple and the ship can be erected
quicker since the parts go together better, The ESSEX type has been
speclally engineered for rapid production by making the maximum use
of welding, This was not done on the HORNET type. A redesign of the
HORNET type to permit welding would mean much delay.

The small RANGER-WASP type has very inferior protection
against under-water damage. They are really very vulnerable,



The ESSEX is much superior to either the HORMET or the
RANGER. It has a much more reliable englneering plant and far better
under-water protection.

You will remember when you called me over the phone I told
you all dates referred to galendar years; that is correct. In mak=
ing up the typewritten sheet, an error was made in using the term
nfiscal® year.

jie are working on the assumption that you approve the overall
w,MWMmurﬂnszbﬂlfurymnppmnlr

It is my understanding that Senator Walsh and Congressman
Vinseon are prepared to push the bill through, once you APpProve.

The General Board, Bureau of Ships, and Bureau of Aeronautics
concur with me in the recommendation that we build ships of the

27,500 ton ESSEX class,

The President
The White House
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CORFIDETIAL

franklin D. Roomedr™t “Llneug

December 12, 1941

FROPOSED EXTENSION TO CURRENT BUILDING

Lol r
PLASSIFILL PLAN
~ud DIR. s200.9 (9/27/58
e
Number
Date- 2-3-37 That Can
CM L 4#‘(‘/( | Be Ladd Tonnage Estimated Completion In:
Bignature= : ’i Down In by
Type o 1942 Iype 1943 1944 1945 1546 1947
CV-9 Class 2 56,910 | 1
CL-55 (Cleveland Class) 2 21,000 2
D 13 28,666 i 6
s8 Lt L 11,214 e e . SR
1942 Totsl 24 117,789
Number
That Can
Be Leid Tonnage Estimsted Completion In:
Down In by
Tyve 1943 Tyve 1943 1944 1945 1946 1947
CV-9 Class 4 113,820 2 2
C1-56 (Cleveland Cless) 7 73,500 B 2
CL51 (Atlants Class) 1 6,300 1
oD 89 194,273 + 68 17
85 47 75,294 14 33 e e
1943 Totel 148 483,187
Number
That Can
Be Laid Tonnage Estimated Completicn In:
Down In by
Iype 1944 Iype 1943 1944 1945 1946 1947
cv-9 2 56,910 2
CE (Alaska Class) B 141,750 2 3
CL-56 - P T
1944 Total 18 293,160

m

Three Year Totsal

lss B74,136

Keels to be laid in 1944 not included in contract awerds now being

nede but the authorization
i.e., 874,136 (rounded off

granted should be for the entire amomnt of tonnage,
to 800,000),
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In reply mddress not the signer of
uhis letter but Bureaw of

Aeronautics,
Havy Deparument, Washbngion, D.C,

b Aer-1=08 NAVY DEPARTMENT
Cv BUREAU OF AERONAUTICS

m WASHINGTON 12 December 1941

ORAND to THE CHIEF OF NAVAL OPERA

SUBJECT: Large versus small alrcraft carriers.

1. Many studies of subject matter have been made by the Navy
Department, in the most recent of which it has been necessary to take
careful cognizance of the following factors which vitally affect design
and displacement features:

(a) The increasing size, power, weight, and endurance
of modern carrier airplanes.

(b) The increased take-off run necessary to launch these
planes and corresponding increase in landing speed.

(c) Increased storage space required for fuel, oil,
weapons, and other supplies incident to subparagraph (a) above.

(d8) The need for heavily armored decks to protect
hangar spates from the lighter bombs and the vital spaces below
the protective deck from penetration by heavy bombs.

(e) Sufficient beam to permit the degree of compart-
mentation needed to insure good water-tight integrity and damage
control inecident to under-water damage by mines or torpedoes.

(f) The vital necessity for high speed, thus requiring
for any given tonnage large boiler and engine room spaces with cor-
responding reduction in spaces available for aircraft, their access-
ories, and supplies.

(g) Large, fast elevators needed to accommodate the latest
planes and to accelerate their handling to and from the flight deck.

(h) Greatly increased anti-aircraft installstions which
of necessity encroach on the flight deck areas otherwlse available
for the operation and handling of airplanes.

2. Consideration of the foregoing leads to a strong case for

the large carrier; by "large" is meant a type of the minimum overall di-
mensions and displacement of the ESSEX class, i.e.,

Ethnﬁﬂrd diSPIECEMEnt -411012?,&00 tons

Trial displacement ... .cvees 33,700 tons

L‘ength  E R E R R R R R SRR E R SEG ft-

Eeﬂm R R R @R R R R e R W 93 ft-

Epeed ..isssvssssnansasnanas 33 knots plus.

3. This type is capable of carrying a balanced complement of
airplanes of formidable offensive potentialities (fighter, bomber, and
torpedo) and has embodied characteristics which give for its displacement

the maximum dagreﬂnﬁlfﬁﬁ?%ﬁﬁgﬁfigﬁﬁfm’ and flexibility of operation

to its aircraft.
DECLASSIFIED
DIJIJ DIH. 5200.9 (8/27/58) j

Date- I-4-57 '
Cruse ¥ Hher

8ignature- .
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THE WHITE HOUSE ;‘ I

|
WASHINGTON ih)
\l
Deeember 11, 1941

MEMORANIUM FOR THE PRESIDENT

The situation has changed fast in the
last two days, but the attached memorandum
on Guam end Mandated Islands (prepared by
Dudley EKnox) is in answer to the President's

requast.

Reapactfully,




HAVY DEPARTMENT féf; L?"Ir"*"‘l :}r..u’

HAVAL MECORDS AND LIBRARY
WasHNGTON, DL G

Descexber 8, 1941,

MEMORANDUM ON GUAM

GUAM was oocupied without resistance by landing forces from
the U.8. Crulser CHARLESTON on 21 June, 1898; the United States
then being at wer with Spain. The subsequent peace treaty fully
confirmed American ownership of the island.

Although well recogniged as being of great strategic importance,
the lsland has never been strongly fortified by the United 3tates.

The paval limitation of armements treaty negotiated at Wash-
ington in 1922 by a conference of &ll powers concerned, contained
& provision by whioh insular navel bases in the weatern Facifie
Ocean were to remain in status quo as to defenses and naval facil-
ities. The defenses of Guam were then so weak that the United
States removed all of its defenses from the island.

This defenseless condition continued until the expiration of
the limitation treaties, effected upon the initiation of Japan
at the end of 1936. 8ince then only inconsiderable defenses and
facilities have been restored.

In 1939 Havy Department officlels initiated efforts to strongly
fortify Guam, in acocordance with the recent recommendations of the
General Board. Opposition in Congress to tihis was so strong that
the attempt was abandoned. Only with great difficulty were funda
obtained for harbor improvement and for modeat seaplane facilities.

THE MANDATED ISLANDS

In contrast with this excessive Amerlcan reatraint respecting
Guam, the Japanese, since February 1941, have been active in pro-
viding defenses for the more important islands of the extensive
Caroline and Marshall groups.

These were captured from the Germans by the Japanese forces
during the last world war, and were assigned as a mandate to
Jepan by the Treaty of Versailles. The conditions of the mandate
forbade fortifications being placed on the islends, and such non-
fortification status was re-affirmed by the Limitetion of naval
armaments Treaty of 1922, in which the United States participated.

Altho the latter treaty is no longer binding, the conditions
of the .2§:iu. under the Versailles treaty eppear to be still in

foroe.



leverthesless. since last February the Japaness have been
wery motive in plecing defenses on most of those islands in
the Carclines snd Marshalls thet would be of importance as
paval pases in time of war. Fortifloations Lave been re-

ported on ten of them.
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e UNITED STATES PACIFIC FLEET
Cincpac File No. U.8.8. Pennsylvania, Flagship Jnl
(Personal) = ./

Dear M.Il}nl:

This letter, written hurriedly, is to inform
u that from a medical standpoint the situation to date
8 beautifully in hand. 90% of all casualties were ex-
peditiously treated before "black-out" Sunday night.
Stragglers, which completed the list, were billeted and
dressed at emergeney stations that t. Some dead had
already been pleced in the Hospltel morgue.

I regret to state that Doctor R. R. RALL is
dead, and Doctors Sam E JOHNSON and T. E. CROWLEY (Dental
Corps) are missing. Doctor Fred M. ROHOW is in the Hosp-
ital but not serlously wounded.

A great number of men are missing and will be
unquestionably classified as dead. The wounded, in var-
ious degrees of severity, amounted to 1,000. All
these were treated. Approximately 200 were returned to
duty the next day.

A great percentage of burns in various degrees
was noted and these ceaused most of the deaths. This ex-
perience only emphasizes again our repeated insistence to
prepare for large numbers of burns and to submit requests

r equally large quantities of tannic acid products. The
mo: h}n. syrettes ved inveluable. The value of dis-
persion of first-aid supplies throughout the ship was em-
phasized by the damages suffered as the meny bombs struet
at different areas. The supplies were more than adequate,
except in the cese of the SOLACE; she requested essential
surgiceal materials early.

From all accounts, and from all hands, the
medical personnel of the ships hl$ wees loudly prasied.
Ne outstand feat of heroism has been publicized as yet.
There unquestionably were some which will come to light
sooner or later. This was too severe a "show"™ and the
bombing and torpedoing too concentreated no have caused
some outstanding feat. The morale was superDh and everyone
acted as at a drill.

The medical shore mctivities very promptly
established first-ald stations whioch handled all wounded
a8 they oame out of the water and were trlnlpnrtlll by all
sortes of wvehicles.

December 11, 1941

-1 —
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I (Two) “'J m
Cincpac File No. Filig

(Personal)

Mobile Bese Fospital §#2 functioned beautifully
and deserves much credit for the manner in which it took
109 casuaslties. I personally informed Chambers during the
bombing to prepare for casuslties, he having no werd in com-
mission for patients et the time. By mid-afternoon he had
the ;‘I:ﬂt-l noted atove and each patient was bunked, treated,
and fed, where edvisable; the surgicel unit was functioning.

The Hospital at Pearl Harbor had esdmitted,
1750, a total of 705 wounded end received 124 dead on Dec-
ember 7th; the SOLACE had received sbout 140 wounded and
17 bodles. All nicely handled in every respect.

Other emergency first-aid stations were quick-
ly established in two ldings of the Receiving Barracks,
Recreation Center, Yerd Dispensary, Officers' Club, Sub-
narine Base Dispensary, Naval Alr Station Dispensary, Mar-
ine Barracks in the section occupled by the units of the
Fleet Marine Foree. Section Base §l at Bishop's Point
(net depot) assisted the Army at Hickem Field. I did not
see this ectivity.

At present all hands are endeavoring to clean
up the situation. Two casualty lists have been made and
as yet cen only be tentative due to the number of missing
end the neceassary hous of survivors in many different
aereas. All the records in some instances are lost; muster
rolls are not aveilable, end identification impossible due to
burns and injuries, sultiple, extreme. TFowever, the sit-
uation is clearing rapidly and though some mistakes will
be present in these lists they will be corrected as it be-
comes physieally possible.

The clerical features are being mssailed end
skeleton heelth records started.

The deed were fingerprinted, where possibdble,
ldentification marks and teeth ¢ » bodlies marked with
attached wooden tag, end wrapped in canves. They were
then placed in wooden caskets which was properly marked
by means of paint and burried in two lotes procured for this
purpose and ha in mind & national cemetery at a later
date. A Navy chaplain holde service over easch body or a
small group of them. At the vee & volley is fired and
each casket burled in an individusl grave. All thie i=s
being done by & unit from the Hospital at FPeerl Harbor.

A Form "N" is made with each body and will be filled out
with whatever identification is present for recording.



COFPY
(Three)
Cincpac Flle No.
(Personal) jnl

The unidentified bodies are numbered; inm faet,
all bodies are numbered.

The question of eveacuating the casualties has
already been teken up. I have asked our hospital facill-
ties to submit a list of patients who will require more
then sixty {EDJ days hospitalizetion, and another of more
than forty (40), so that we may have some elasticity im
our plens which must depend on contingencies. We have
estimated that there will be & maximum of 400. I doubt
this large number unless our outlying islands furnish
lists which are unknown at present.

In conclusion, I feel extremely proud of the
manner in which the medical department® involved handled
this sad situation. All casumslties were properly, expedi-
tiously, end thoroughly treated and housed without the
least confusion end with a splendid spirit. All this was
performed without the necessity of calling for ald from
outside sources other then the commandeering of Yard, and
contractor transportation famcilities and without withdraw-
ing a single man or plece of equipment from the combatant
branches. I can only say: "& hard job damned well done™.
As for morele: ®God help the enemyl™

I still expect to awaken from a bad dream, or
gee the end of & war "movie®.

With kind regards, I am,
Sincerely
/8/ Gendreau

Elphege A.M. Gendreau
Captain (MC) U.S. Navy
Fleet Surgeon.

F.S. Please expedite the supplies
requested in my despateh to the
Supply Depot, Mare Island.

To: Rear Admiral Ross T. MeIntire, (MC) U.S. Navy,
The Surgeon General.
Bureau of Medicine and Surgery,
Nevy Department, Weshington, D.C.
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\ L)Juﬁ THE CHIEF OF NAVAL OPERATIONS
WASHINGTON

Jecember 12, 1941

Uear lr, President:

I told Jack to tell you this morning, and
I have been thinking about it serlously in these past
tense days:-

You are not only the most important man to
the United States today, but to the world. If anything
should happen to you, it would be a catastrophe, [
do not say this to you because of my own personal re-
lationship, but as a cold-blooded fact.

I have said if I were Hitler and were timing
it, and he probably has timed it, that I would have
ready a spectacular raid on the United States - l/ash-
ington, New York, or somewhere. HSecause he knows as well
45 any man what it would mean were anything to happen to

you.

Please, lister, let Ben loreell or somebody
provide, and provide as quickly as possible, a place
where, in case of an air raid or any other disturbance,
not only your safety, but the precious hours of sleep
which you need and which are probably too few, would
be provided for against any disturbance of any kind, so
far as we can humanly make it possible,

Sincerely,

W :

The President
The iihite House
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THE UNDER SECRETARY OF THE NAVY %,
| WASHINGTON 3y g £ S
i i ‘Jff »
12 December 1941 “Con /s

Desr Mr. President:

I am in receipt of information e to the gallent conduct
of our Marines on the Islend of Wake, snd I send it to
you &8 &n indication of the morale of our Marine Forces.

The Ieland of Weke with its smell garrison has been
attacked four times by enemy bombers end nine of the
twelve Marine fighting plenes were lost. Then, they
were attacked aguin at dewn on 10 December by several
enemy light vessels. The sinking of one enemy light
crulser and one enemy destroyer was reported, but it is
not clear as to whether by the Marines or by our other
forces in thaet vieinity.

Enemy transports, with cruiser and destroyer escorts,
have been sighted in the wicinity and unquestionably a
landing will be attempted. However, this weskened force
of Marines is still resisting and the genersl tone of
the dispatch indicates their determination to deliver
the fullest mecsure of punishment to the enemy.

Sincerely,

Jamag Forrestal

The President
The White House
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HEADQUARTERS U. S. MARINE CORPS

WASHINGTOMN

11 December 1941

MEMORANDUM FOR THE SECRETARY COF THE NAVY:

Dear Mr. Secretary:

A cheery note comes from Wake and the news 1s
particularly pleasing at a time llke this, The island
with its-small garrieon was attacked four times by enemy
bombers and nine of the twelve Marine flghtlng planes were
lost. Then, they were attacked at dawn yesterday Dy
several enemy light veesele. In splite of the materiel
and personnel losees which they hed suffered and, as I
said, with only three flghting planes remaining, they
were able to report the sinking of one enemy light
crulser and one enemy destroyer. Enemy transports with
crulser and destroyer escort were sighted 1n the vielnity
and unaquestionably a landing will be attempted. However,
Wake, with ite weakened forces is stlll resistlng end the
general tone of the dlepatch indlcates the sort of de-
termination to do thelr Job which we llke to see.

The above information is from CONFIDERTIAL
dispatches but I think the Department 1e planning to make
a release on the lncident.












J‘ .-... /f#’ ’6‘!’5 -;'Ile-?M -

ﬂ‘,“ - Q
Ll T PR —k, P
£, Vil g’ﬂi(f.’f;_., e

mn!mmmm:nrmm?mmmm. j

The T.paness nir nttack on the Telard of Onlny on baceber 74

wma m soemleats purprise $o both the army sl Sho MATY. Ten initinl mio-
cage, which inslnded mlmoat all the fnmeea done, wne dus ta = lnck 2T 0
ptate of rendiness npninet sweh sn nir ebtack, by bath branghes of the

gervion, This statoment vmo made by me to both panersl Short and

admirsl Fismel, asd both cgreed that it wne entirely true, Helther Arr

ar Nayy Commandants in Oshu regnrded such an pttnck =8 =t all 1ikely, be
I cause of the danger which such s enrrier-borne atteck would confromt in
yiew of the prepondernree of the imerlesn tnwynl otrensth dn Hewelisn
mters, ¥Fhils L':m 1ikelihood af an nttnek without warning by Jeprn wre
{r the minie =7 both Seneral Skort and Admirnl fimmel, batk felt esrtnin
that sueh on atteck would teke plneon nenrer Toann'e beape of opepstions,
that 1s, in the Tar Enst, Heither Short mor Ximmel, nt the time of the
ntteck, hed nny kmowladge of the plain intisstinne »f soma surnrise move,
ande olesr i{n Weshington, throush the intercestion af Tnpenepe Instroctiong
to Womira, in rhich s surprise mawe of eone kind wee closrly indiested by

the insistennoe upon the precise time of Yomura'e reply to Hull, =% one

steloek on Sunday,
& renernl mr werning hed been sent out from the Favy Deprrinent

an Movesber 2Tth, to Admirsl Kimsmel, Oeonersl Bhort tald me that n mesos;e

of yurnine sont #rom the Wor Devertment on Saturdasy night Bt midnipht,
bafare the stteck, failed t5 resch hin umbil four or five houra aftar the

wrtnak had beon mnfe,
otk the Army apd the Favy command st Ouhu had prapared eareful




estimntes covering thelr Ldes nf the most 1ikely and most i=silinent dgnmer,

ODezerel Short repested to me meveral timer that Yo felt the most in=inant
,mummwm danger of srbotamm, becsums of the knwn proaen-
e of lsrge mughers of slien Tapancse in Honslulu.  Astine om shie assums-
tion, he tonk every possible semgure to protect ap-inet this denger. This
Anolufled, unfartunately, bucchine the planes on the werions flelds on the
Irlnrd, eloee tometier, eo that they might be carefully muerded sgainet
panrible mbyeraive seting by Japenees ceeate,  Thils sondition, knwn e
"Eabatage Alart® had bean sruned beontre eabiters mea oome lleved wp the
-moBt i=ainent, danmer to be rrnrled seeioet.  This hunshine 38 Almes, of
£mirsn,, sede she Tspmesn slr stieck nove #ffcotive.  There uwne, 89 n
Asgrar dogres, tho eeme Isck of Ainperssl of planes on Mevy ntntfons, nnd
rlthaush the posaibility of pabotngs wme not alver the aew pronlsmnce in
Finvel clode, both srne of the service lort most of thelr slapee oa the
ground in the initinl mtteck by the snery,  Thers vecs mo Arty planen In
tho nir ot the time 3f the stteok and no planes were wepred up in resfinens
.t teln, the plr, N . i
| Tho Wnwy regarded the sricelzle denser fra= s Jeoroooe strobe
Fithant sarning vee  cubaeries nitack, rpd coneequently rete nll peces-
pexry provislons to cope with rooh an atteck. . Lo p wetter of fact, & pobe
-marine sttack did sceompuny the wbr stteek vrd ot lesrt v Teporece rube
(merinea weors sunk nnl e thind one. ren eshare sp? ee erpivred,. Hoo lossen
yere incurred by tha Fleet fro mrberine sibisks  Goe eIl ten nen rnbe
mrine nanetratof 10to, $he Mrbor,, baving follyved o, vessel turmuck the.
_met, bot begnune 15 brosshe] in the ghallow smter, (8 yme fane intely 4in-
eveored by tue gurtis ond, ver attecked apd dewtesyed throush the effarts of
i
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that wyeanol and thoes of the Dostrayer Monaghen, muis mubmnrine flreed
har tormefses vhilch hit a alionl ta the west of Ford Telsnd,

e Va¥y toak nn speelfle oeapiras af protootion nxninet =n ~ir
ntthck, arva only thet the ships In the harbor were ano Airperoed =8 to
profide & feld af fire eovering swery sroranch fron the nir. ‘The Mavy
waPnlfift natral Trs ront out ot devn £o the pautherpd, where the Uomenpder-
in- BHI&T Bnd re=pon to eoEnect an attack migot come. Thie potral eonrlrted
of ten patrol bombers who made no contacts with enewy -raft. ot leust
90u wi .ffirers and enlisted perscnnel were sboord ship whean the sttack
eame, The condition of resdiness sboard rhip wns described as "Condition
Threa”, which meant that about ane-half of the brondside and enti-siveraft
guns were manned, and mll of the snti-nireraft puns were pupplisd with
ammunition and were in resdiness.

Tha first intimstion of enemy nction cmme to the Havy shortly
after seven a,m,, when n Destroyer in the harbor entrance radioced that
she had eontmeted m submarine and hed [they bellewed] succesefully depth
charged it, Thus an attempted sttack by submarine procedad the nir
attack by approxi-etely a half hour. Quite a aumber of almiler inel-
dents, inwnlving reports of submarine contmct, had oecurred in the recent
past and too grest oredit wns not given the Destroyer Commander's repart.
Subsequent {nvertigntion nroved the report to be porrect, Admiral Block
rocalved the report and weighed in hia mind the popsibility that it might
be the start of sction, but in view of submerine contacts in the past dis=
miseed the thought,

The Army carried out no dewn patrol om Sunday, December 7th, the
only air patrol being thet sent to the southwmrd by the Kavy.

The Radar aquipment installed on ghipboard, is practically use-
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less when the ships are in Pearl Harbor becsuse of the surrounding
mounteins. Reliance therefore of both branches of the service is
chiefly upon three Army detector stations on the Island of Oshu.
Until 7 December, it had been customary to operate three Redars for
a large portion of the day, FHowever, on 6 December, permission was
requested and obtained from the Contral Officer to, on 7 December,
operate only from 4:00 a.m, to 7:00 a.,m. Accordingly, on 7 December,
the stations were mamned from before devm until seven a.m., when they
were closed officimlly. However, by pure chance one Army officer re-
mained at his post to practice on such planes ns might take the air,
and probably with no thought of enemy approsch. At least a half hour
before the attack was made this Officér's radar indicator showed a con-
centration of planes to the northward, about 120 miles distant., He
reported this to the Air Craft Warning Information Cenmter, which was
the place from which it should have been reported to Headauarters.,
The Officer there, a Second Lieutenant, took it upon his shonlders to
pass it up, explaining that he had been told the Enterprise vma at sea,
and that the plenes he had located were nrobably from that earrier. No
report of this discovery of an enemy air force annroaching from the north
reached either the Army or the Navy Commander. If this information hed
been properly handled, it would have given both Army and Navy sufficient
warnineg to have beenm in s state of resdiness, which at least would have
prevented the mmjor part of the damage done, and might easily have con-
verted thie successful air attack into e Japanese disaster,

The Officer at the Radar Station, I wms adviced, showed this
air force on his instrument ss they came in and plotted their approach.
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I have seen the radey plot, which also included a plot of the enemy air
forees returning to the carriers from which they had come to make the
ettack, This latter infrrmation did not reach the Navy until Tucsday,
two deys after the attack occurred, although many and veried reports as
to various locstions of redio bearings on the Japanese carriers did come
to the Navy Commander-in-chief.

The activities of Tnpanese Tifth colunists immediately following
the sttack, took the form of spresding on the air by radio dozens of con-
fusing end contradictory rumors concerning the direction in which the
attacking plenes had departed, ac well ne the presence in every direction
of enemy ships. The Navy regarded the reports of concentration of enemy
ghipe tn the southward as most dependable and scouted at once in that
direction. It ie now believed that another unit of the Japanese force,
usdhz the call letters of their carriers, took stetion tn the southward
of Oahu and transmitted, Radio Direction Finder bearings on theee trans-
mittals aided in the false sssumption that the enemy wes to the southward.
A force from the westwvard moved over from there in an attempt to intercept
a Japenese force suproselly moving weestward from a position south of Dahu,
Subsequent information, based upon a chart recovered from a Japanese plane
which was shot down, indicated that the Japanese forces actually retired to

the northward. In any event, they were not contacted by either of the
task foreces, one of which was too far to the westward to heve established
contact on 7 December.

The Army anti-aireradt betteries were not manned when the
attack was made and the mobile units were not in position. All Army ner-
ponnel were in their qusrters and the guns were not manned or in poeition
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for firing, save only those in fixed positions, Early pati-aireraft
fire consisted almopt erolusively of Tire from 50 caliber machine guns,

The enamy attacked simultensously on three Army flelda, ane

pavy field and st Pearl yarbor, Thie sttack wan subetentinlly unopposed
sxcopt by very light and ineffective machine sun fire nt the fields and

stations. Generally spemking the bombing sttmcks initinlly were
directed nt the air fields and the torpedo attacks at the shipa in the
pnrbor. The first return fire Irom the puns of the fleet oegan, it is
satimeted, mbout four simites after the riret torpedo wns fired, and this
fire prow rapldly in intensity.

Three waves af snemy mir Toroe cwept aver Pearl Harbar durine
the mssault. As nbove stated, the firet was pubstantinlly unopponed.
The torpedsa planes, flying low, nppenred firrt over the JIEWENINK Fur-
rounding the harbor, and in probably not mare than eixty sseonds wera in
p position to discnarge thelr torpecoes. The recond wave over the harbar
war vesisted with far greatar fire power and s mumber of enemy planes wera
ghot down. The third sttack over the herbor wan mot by s@ intensive a
barrage from the ships that it was driven off without getting the attack
home, ny affactive hits belng mads in the harbor by this last sseault.

The Army suocceeded in rmettinz ten fighter planes in the air
befare the memy made the third and finel sweep, nnd in the combat that
ensued they ortimate eloven ens=my ernft were shat dnwn by plune or snti-
alreraft fire, The Hevy cleina twolve moTe wers dentroyed by punfire
from the ships, making = total enemy loss of twanty-thres, To thase
twenty-thres, sighteen more may be added with renfanable nEAUTKRCOS,
thase sightesn being Jopanese planes which foupd themselves without




puffieient Tuel to return to their enrriers and who olunsed into the nen,
Gonwersatinn betwsen the planes and the Jopanssa flest, in plain lenrunge,
reooived in dmhu is the basis for thie sssumption, If true, 1t makes n
total af forty=one ~ lanes lort by the Japrnese.

The estimate of the rumber of planes attacking waries, This
ynrinaes 1iss between a minimim of three carriers, enrrying about fifty
planes emeh, and a maximm of six carriera. This would indicete an sttmck-
ing force aomewhere between one hundred fifty and three hundred planes.

From the ornshed Japanese planes considernble information wae
abtained concerning thelr pensral charmcter. Pepers discoversd on a
Iapaness plane shich crashed indicste a striking force nf six carriers,
three heqvy cruisers ond mumerous suxilinry eraft including destroyers
and other vessels, Tt is intererting to note that the Japenese fimter
planas wers Wodel 0-1, equipped s{th radinl ensines nnd built in early 1941,
Mone of ths planes shot down and Eo far examined, waa fittrd vith sny
armored protection for the pllot mor wers mny pelf sealing guenline tanks
found in any plane. American redis snd other American built equipment
vn8 recoversd from the wreckage. One nlane wap nrmed with n Lewis gun af
the 1080 vintage, Some obserwers balioved that the planes earried mn unus-
unl mmber nf rounds of ammuiitiong and the use of explosive and incendiary
20 millimater nmmnition was n material factor in damapging planea and nther
objoctives on the ground. The torpedo bombers wers of an old type nnd
uset Whitshesd torpeioes dating mbout 1906, equipped with larges wvanes on
the stern to prevent the initial deep dive customary of torpedoes dropped
by planes. It in plessing to note that the attack has not disclosed any
new or potent weapona, With this in wipd it was found that the Arsor
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piereing bombs employed wers 15 inch A.P. projectiles, fitted with tail wanes,
In actunl combat when Americen planes were able to take the

air, American fliers appesr to have proved themselves congiderably superior.

One Army pilot alone is credited with shooting down four Jepanese planes,

A1l of tha pilots who got in the ailr returned to the sround confident of

their ability to handle Japsnese eir forces successfully in the future,

At neither Army or Nevy air fields were planes dispersed. At
Kaneohe some VP planes were, however, moored in the weter. They, too, were

destroyed by machine gun fire, useing incendiary bullets. Concequently,
most of them were put out of action by the enemy in the initisl sweep.
Hanears on all of the fields were heavily bombed mnd many of them comnletely
wrecked, At Hickam Field a very large barracks buildins was burned with
heavy lose of 1ife, The heaviest casualties in the Navy were incurred
aboard ships subjected to torpeds estteck, The bulk »f the dnmage done to
the fleet waw done by torpedoes and not by bombs, some ships beins hit by
four or more torpedoes, With the sole exception of the Arizona, bombs
proved ineffectual in ceusing serious damage,

Many of the Officers and men »f the crews when their ships were
get afire were compelled to take to the water. A Very eonsiderable number
were trapped below decks sboard the Oklahoma and the Utah, both of which

eapsized, By cutting through the bottom of these two vessele, vhile the
attack wae in progress, twenty six sdditionsl men were rescued alive,
Throughout the action, small boats from other ships and from the harbor
swarmed over the harbor engaged in the rescue of men who were driven over-
board from their ships, The rescue of men from drowning and the recovery
and swift treatment of the wounded was carried on throughout the engagemant
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by both serwice people and clvilinne with the greatest gnllantry, Temporary
hospital guarters were provided in helf = dnzen different places and the
wounded wers cared for promptly. PBeonuse of the hure mmber of uniden-
tified fead, many being burnee bryond recopnition and m lerge mumber having
besn pickedd up in the harbor unreengnizable after several deye in the water,
geveral Mundred were buried in a common grave on Bovernmant land adjoining the
Fnvy Yord. While T was atill there bod ies wera being recoverad from the water,
bt mll were in m conditisn whieh prevented identification. Dispositions mede
by the Gommandant of the l4th Neval pistrict [Admiral Block) ware adequate nnd
were afficiently carried out.
of the eight battleships in Pearl Harbor vhen the attack vaw made on

7 Dmoemberg, three escaped sericus demage and dan put to sem in a matter of a
few days. Those are the ¥aryland, Pennsylvania, and the Tennsszee. The
Hevadn can be raised in a month,and will then require s complete overhmul.
The California can be raised in twe and one-helf months, and then must be
piven temporary repairs iuI: order to send her to the Pecific coast for &

year'e owerhaul, The West Virginia com be raissd in three momths, and will
require a yoar and a half to two years for overhaul, The Oklahomn, which wew
ovorturned, 1t is estimated can be raised in four montha, Whether she will
be warth overhaul cannot be determined now, The Arizonn ip & total wreck,
her forvard magazine having exploded after ghe hed been dsmnged by both
torpedoes and bombs. The Colorado was on the Paoific enast for sworhaul. L

There were six oruieers in the harbor st the time of the sttack.

The Detroit put to ses at once and is uninjured. The Kew Orleans nnd the
Ban Francisco are now ready to go Lo aem, The Honolulu will be reedy on

December 20th. The Helsna wes badly damged and may require a new anpine.
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She will be rendy to go the Peeifie cosst for overhmul December ®lst,
The Ralaigh wes flooded throughout her machinery spaces and seriously
injured in other respects, It is estimated she will be resdy for the trip
to the Paoific coast for overhaul on Jamtary 15th,
There were ton destroyers in the harbor st the time of thes attmsck.
Seven of these put to oen at onee and wers uninjured, The Ceasin and the
Dovnes were in the asme drydock with the Penmaylwania. Bombe designed for
tha Pennsylwanin hit the twn destroyers and totally wrecked both of them,
Although both deatroyers were badly bturne!, frompt fire fighting work savea
the Pennaylvanism from any damage. The destroyer Shaw wea i{n tha flosting
dryiock at the time of the sttack, All of this ship forwsrd of Na. 1 steck
wap seriously demaged or blown off, The afterpart of the ship ie still intact
and gsn be snlvaged, and m new mectlon can be bullt to replace that pert of
the ship now destroyed,
The mine layer Oglnla was lying moored outside the Helrna, and
received the impact of the torpedo attack Aesipned for the cruimer. Sho is
& total loss, Tho airplane tender Curtis, which war bombed mnd injured by fire
atarted when & torpedo plane plunged into her erans, will be resdy for service
on December 17th, The Vestel, one of the ships of the train, which wnz dam-
aged, will be ready to go the Pacifle comet on December 17th far ovvarhaul,
The o0ld battleship Utah, which had beon converted into & training ship for
shbi-nireraft instruction, is m total lose,
GBERAL ONSERVATIONS.
There was no attempt by sither pdsiral Kimmel or Genoral Short to
alibi the lack of a state of resdiness for the air attack. Both sdmitted
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they 4id not expect it, and had taken no adequate mensures to meet ono iT

{t oame, Both Kimmel and Short svidently regerded nn nir attnck ne ex-
tremely unlikely becsuse of the prest distence which the Jape would have to
travel to mske the mttack, and tha conseguent sxposure af such a task forcs to
the suparinr gun power of the Amsricen fleet, Nelther the Army nor the Hevy
Commander sxpected that an sttack would be made by the Japnnexe whils nago-
tistione were atill procesding in Weshington, Both felt thet if sny surprise
attack was attenpted it vould be mede in the Far East,

of course, the best means of defanse ngninet air attack consiste of
fighter planes, Laek of an adequate nimbar of this type of airernft amil-

able to the Army for tho defense of the Islend , is due ton the diverainsn of
this type before the outbresk of the war, to the British, tha Chineme, the
Putch and the Russians,

The next best weapoh ngainst alr stteck is sdequate and well dia-
poged enti-mirernft artillery. There i a dangerous shortage of guna of this

type on the Islmnd, This is throush no fanlt af the Army Commander who has
presssd consirtently for these puna.

Thers wna evident in both Army end Mavy only s very alipht feeling
af apprehension of any sttack st all, and peither Army or B-vy were in a posi-
tion of resdiness becsuse of this feeling.

Tt cnnnot be tos strongly emphasized that there wms svailable to

the enemy in Oohu probebly the most efficient fifth column to bea found any-
whore in the American possessions, due to the presence of very large numbers
of nlien Japencse, The intelligonse work done by this Tifth enlumm bafore
the attack, provided the Japaneoe Havy with exsot kmowledme of nll necespary
detalls to plen the smttack, This included axnct charts showing customnry
position of ships when in Pearl farbor, exmet loeation of mll defenses, gun

= 1 .




power and numbernus other details, Pepers ceptured from the Jnpanese sub-
marine that ran sghore indiested thet the exact position of nearly every ship
in the harbor was known and charted, and all the necessary deta to facilitete a
gubmarine attack vas in Japanere posseseion, It is ~n interesting fect thet the
Utah st the time of the sttmck occupied a berth normally used by sn aireraft
carrier, and she waw wunk and iw & total lose, The work of the fifth column
artists in Hewaii has only been approsched in this war by the success of a odm-
{lar sroup in Norvey. * TInsert: Pege 13 - next page hereto.

The fighting spirit of the crewe aboerd ship and ashore wes superb,

Gun crews remained ot their station with their guns in action until they slid
into the vater from the Oklahoma's deck or were driven overboard by fires on
other ships, Men mshore manned every mvailable small boat snd carried on res-
cue work savine the lives of the men who were driven overboerd while‘he heaviest
fighting vas going on, Some of the crew of the Utah, swept from the deck of the
ship as she capsi zed, were rescued by destroyers leaving the harbor to engege
in an sttack on the enemy forces., Although elsd only in their underclothes,
they insisted on joining the crews of the destroyers which rescued them and went
to sea,

The e vecuntion of the vounded and the rescue of men from dravning wea
earried on with such superb spursce and efficiency ms to exeite universal admira-
tion, and additional hospital mceommodations were quickly praovided sn0 that the
wounded eould be cared for as rapidly ms they were brought ashore,

The removal of the convalescent wounded to the meinlend promptly is
imperative., I recommend that the Solmee should be loaded with these conwvales-
pent wounded at once and brought to the coast vith or without escort,
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*Thin is Pnpe 19,

The roportsd sttempted landing on the west comst af Onhu,
nenr Lunlunlei woe an effort on the part of Japsnese fifth columnists
to direct the efforts of the U. 8. task forces st sea and ta lure these
forces into a submarine trap. Fortunntely, this fact wes renliged
before cortain light forces under Renr Admirsl Droemel resched the vieinity
of the reported landings, His ahips were turnsd rway fust prior to the
launching of a number of torpedoes by waitine submarines, which torpedoes

were sighted by the vessels sn AMmirsl Drasmel's forece.



The same qunlity of courage and resourcefulness ver displaved by
the Naval forces ashore as by the men eboprd ship, Uhis wes likewise trus
of hundreds of ci¥ilian smpldyees in the ynrd, who participates in the fire
fighting and rescue work from the beginning »f the attack.

It is of significance to note that throurhout the entire engage-
ment on 7 December, no enemy eir plane dropped any bombs on the oil storage
tanks in which huge quantities of oil are stored, This wae one of magy indi-
eations that appear to foreshadow a renewsl of the Japanese attack, probably
with landing forces, in the near future. Every effort to strengthen our eir

defenses, particularly in pursuit planes and anti-aireraft artillery is clearly
indicated. This anticipation of a renewnl of the attack is shared by both
Army and Navy Officers in Hawnil. As & m-tter of fact, in the ranks of the
men in both services it is hoped for. Both are grimly determined to avenge
the treachery vhich cast the lives of so many of their comrades, Instead of
dampening their spirits, the Jepenese attack has awskened in them a stern
epirit of revenge that would be an important factor in the cuccess Ml resist-

ance of any new enemy approaeh,

SALVAGE OPERATIONS.

The salvage operation involved in raising the sunken battleships

is one of the most important pleces of defense work now under way, TIte
magnitude warrants that it should receive maximum attention and nll facilities
in amn power and materiel that will further its expeditious progress, including
top priorities for materinl and high speed transportation facilities to and
from the mainland and Hawaii,

The Navy is fortunate that Lieut, Comdr. Lemuel Curtis, who is an
Officer in the Naval Reserve, and who i8 one of the most expert salvage men in
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ths Unite! Statess was in Pesrl Harbor at the time of the sttack. He is in
full charge of the salwnge operations under comander J. M. Steele, UGN, the
representative of the Base Force Command, With personnal mlready avnilabla
and with certain additions to be immediately provided, sdaguate organization
to earry on this work with maximum ppesd has been mesembled.

1 am proposing to remd to Pearl Harbor & iaree force af partislly
trained men from San Diego to neeist in the enlwmpn operntions, and to be
trainsd to foom part of the crews of the new salvnne ghipes dus to be com-
pleted next autumm, The most rapid delivery to the job of sateriel and men
to expedite this salynge work is sspentisl, and T em proposing to errenge for
the purchase or charter of the 5,8.Lurline of the Matson line, or of some
ather suitable hich speed vescel to be utilized primarily for this purpose,
Sugh a ship would mlss be availsble for returning to the Imnited Etntes the
families of Officers and men who should be evecunted becauss of the dangers
inharent in the Hevmiien situntion, In mddition, sny avallable cargo =pace
in this veseel not needed for the transfer of materiel for the salynce opers-
tions can be used to mesist in the transportation of food to Hewnil.

Iieut, Comdr, Curtis is the sutharity for the ertimates of time
roquired for the salvage operations on the Mewede, Californie, West Virginie
and Oklshomn,

REPAIRS TO DEMANED VESSELS,
The poseidility of sdvancing the repairs on gnlvnged vessels wos

diseunssed with the Commandant and with tho menager of the Yerd mt Pearl Harbor.
A sugnsstion that help might be rendersd direct to the Navy Yard by Continental
Repalr Yerds did not meet with their approval for reason that were compelling,
but the desirability of disperaing part of the Nawnl work on this Station
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resultad in the supeestion that the Navy take over, by ~urcheee ar leare,
three pmall ship repalr plants loeated in Honolulu mand that these be
operated under = management contract, with personnel to be furnished by
private ship repeir yards on the west comet. These thres plants nre the
Homolulu Iron Works, the Inter-Island Steam Nevigstlon Company and the
Tuns Pnckers, Inc, Only so m.mh of these plants as are useful in ship
repairs would be taken over, and the Mavy Yard would msrign work to them
on dentroyers, small vessels and ynrd eraft, thus relleving congestion and
scattering the risk in care of further poasible sttack, I em studying this
groposal with the warious interested perties, With thesa ndded fecilities,
the Navy Yard con adequately handle the work load pressntly to be imposed upen

DETRUCTIONS TO WEST COAST NAVAL DISTRICTS.

Upon arriwml in Sen Dego, I was met by the Commandants of the

Bl Mavy Yard ¥Were Island
11th awd 288k Haval 'I:I-ilﬂiﬂﬂﬂl’ﬂl'ld gn¥e them the necessery informstion and

it.

instruetions to post them on the Pearl Harbor sttack to permit them to safe-
commands
eunrd thelr Diptaleds 50 far as possible, Thir inecluded all availabls {nfor-

mantion about the two men submarines which might provide m seriows meamce tn
NHnvy Yard Mere I=land
the west comst. The Commandant of the M undertook ta

12th and
poss on all of this informetion to the Com=andan® of they 15th Newal District
who sould not attend this meeting.

SIAURY AND_RECOMBIDATIONS .,

In concluaion, may I invite particular attention to the thllowing
points in my report and draw certain conclusions therefromi-
{1) HNeither the Army or the Nevy Comwandant in Oahu regarded
an air attock on the Army air fields ar the Mavy Stations ae at all likely,
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{2) The Army and Mawel Commande hod received s menernl war
warning on Movember ®¥th, but s specinl war warning semt out by the Wer
Department at midnight December Tth to the Army wes not received until pame
hours nfter the attmck on that date.

(%) Army preparntions were primarily based on fesr ~f sabotame

while the Navy's wers beaed on fesr of submarine stteck, Thersfore, no
ndaquate measures ware taken by either sarviecs to ruard mesinst & surnrice
alr attack,

{4] Redar eqripment manned by the Army mnd usunlly apersted for
A longer period, wvaa only aperated from 4:00 m.m. to 7:00 m.m., on Decunber

7th, This change was authari-sd by the Chatrol Officer, Acourste informstisn
of the approach of a concentration of rlsner 170 miles to the northeard
relayed to the Adreraft Werning informstion Center by nn unofficisl nbeerver
was pot relayed beyond that office, Mor vna sther inforastion from Army
Radnr showing the retirement of enemy sireraft to thelr bases received me such
by the Navy until two days mfter the attack.

(5] ‘The first surprice sttack, simultanesusly an five principal
objectives, eaught them =1l completely unprepsrad. It smo about four
mninutes befhre the first snti-aireraft fire by the MNavy begen, and an the

Army mireraft hattéries were not manned nor their mabile wnite in ponition it
was aome time before thelr anti-aireraft fire becams »ffective,

{6) Most of the demape to Army fields and ¥avy stations ncourred
during the first atteck, which concentrated an planes, nirfields and capitnl
ships.

(7] Ae anti-aircraft fire increased the recond and thied mttacks

remulted in suocesnlvely lens damnpe.
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(8] The finnl resmltw of the thren nttacke left the Army

pip flelds and the Newnl stetions vyery tadly damaped mnd rerulted {n the

Ll
spacticsl immobiliz-tion of the mejority of the Nvy's bettls fleet in the , aAugp
Prolfie for months to come, the loar af 754 of the Arey's air forces on

the Islands, nnd the loss of an sven inrper poroentape of the Newvy's nir

fores on Onhu,
{2} Onoe netion was joined the oourage, determinntion nnd

papouresfulness nf the arned serv.ice apd of the civilian employces laft

nothing to ho desired, Individunlly and collectively the bravery aof the

defenee wan superb, In sinels unit combat the Americsn pursult planes

proved thomselves puperior to the Japaness nnd the Americsn rerconnel in
the sir demonstrated distinet superiority over the Japanesa.
{10} while the bull nf the dammge dnne to Neval ahipe was

the result of asrinl torpedoes, the nnly bettleship that wma complately

Asstrayed wap hit by bombo and nat by tarpedoes. Haneera of the type

used on mll fur stations are » eerious acnonce npd should be nbapdoned S

porrittrratinek for use far storage purposes in poarible nttack aress,
[11) The loss of 1ife and the number of vounded in this

pttask is n shocking result of ynpreparedness . The hapdling of the desd

and vounded hne been prompt ond efficlent, The vounded should be evacurte!

to the mainland as soon ne passible.
(12} The familiea of combatant Torces phould ba ewncusted to

the mainland as EoOT AR poseible, Orders to this end are nlresdy in prepars-

tion.
{13} Balynee froilities and pereannel are excellent and, nn

presently to be aurmanted, will he ample tn meat the Station's needs nnd
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will place the dammped vesrels in repeir berthe in the shortest possible time,
[14) Repair fneilities are ndeguate to promptly earry out ouch
repaire nE are to be made on this Mawml Stetion, Auxilinry repeir froilitiss
ere under consideratian tn reliewes the yard from small ermft and to lassen the
concantration of vossels mt one harbar,

{15) In view af tha attnck and the perious demnge {nTlloted by
it, the usefulness and mvnilability of this MNewml Station rust be restulied,
Ite air defensss muet be strengthensd lemedimtely by the despatch »f as many
fighter planes and anti-aircraft gune ap can be assisped to {t. Special
defonses peninst merisl torpedoes, such as ballnon barrages and desp flomta to

be mroredl nlonseide important combmtant unites must be developed. Pendinm
these studies and the addition »f estisfactory snfegumrds, no lorge concen=
tration of Haval vesssls cen be permitted at Pearl Harbar.

{18) This mtteck has smphasized the completeness af the Nawal
and militery information in the hands of the Japanose, the meticulous detmil

of their plena of attack, and their courage, mbility and resourcefulness in
er~cuting and pressing home their operstions. It rhould perve am & mighty

fnosntive to our defense forces to spare no effort to schiewe s final victary,

AT, S
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THE WHITE HOUSE
WASHINGTON

December 14, 1941
1210

MEMORANDUM FOR THE PRESIDENT

Colonel ¥nox has not taken off from
‘Midland, Texas, yet, Weather chart shows
foul weather there., A message to Anacostia
states he will probably take off at 1100.

On that basis, earliest arrival Washington
about 2130,

Secretary Knox will be informed on
landing at Anacostia to come directly to the
White House.

Respectfully,

R, PEARDALL



THE WHITE HOUSE

\U"ﬁ WASHINGTON

Nacember 14, 1841
1840

MENORANDAUIM FOR TFE PRESIDENT

Word has been received from Nawval
Alr Station, Anmcostis, vim Oplav Duty Officer,
that Seeretary Knox is expectad to arrive in

Washington st ebout eight o'clock tonight,

Reapectfully,

Ll Lt

Wateh Officer.
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December 15, 1941
1700

NAVAL COMMUNICATIONS REPORTS -

Radio Honolulu in communicetion with
Wake, Johnston, Palmyra, Cevite, Samoa and Midway.
Not with Guam. Honolulu sending blind to Wake,
and receiving receipt therefor later. Report as

of 1645, Monday, 15 December.

Tl Ko re

Lieutenant, T. 8. N.
Watch Officer.



.,\J,, \
THE WHITE HOUSE =3
WASHINGTON

December 15, 1841

VEMORANDUM FOR THE PRESIDENT

Subject: Ice Conditions in the Bering Sea.

Excapt in bays end sheltered places, the ice consists of
detached fields, floes and cekes, continually in motion. At no tine
is the sea one continuous sheet of ice,

The general southern limit of the ice is from Bristol Pay
to the west end of St, Geocrge's Island (southern one of the Pribiloffs)
and thence about WNW to the Siberian shore. As a rule, no heavy ice
will be encountered south of the Pribileffs.

Fxtremes: Tn a heavy winter, ice jams have blocked False
Pass (between Unimek Islend and tip of Alaskan Peninsule), In &
mild winter U.5.C.G. CHELAN has made trip from Unalaska to Pribiloffs
and return without encountering ice, during February,

Subject: Italian liner - CONTE BIANCOMO.

The Itelien liner CONTE BIANCONO, which was seized at
Panema, is still undergoing repalrs in that port. One turbine is
in the States for repairs,

The vessel is still in the hands of the Maritime Commission.
Date of completion of repairs is tentatively set at Janusry 15, 1942,
As presently scheduled, it is to be released to the Tnited States Lines
for service to the Tmited Kingdom.

Respesctfully,
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(Message phoned by Colonel Thomasen at 11:15 p.m.,
December 16, 1941.)

From Navael Attache, Madrid, dated December 15,
1941, 4:45 p.m.

Desplte rumors to the contrary there 1s no evidence
in Spaln or Bordeaux-Iran area that Germany plans an im-
mediate invasion Iberian peninsula. Freparations begun
early fall have ceased. éarmnn forces Bordeaux-Spanish
frontier remain unchanged at 2 1/2 division of Landwher
troops. The Minlsters of Marine, Alr, Under Secretary
Forelgn O0ffice and officers Spanish general staff have
been peracnally intervliewed during past week by the
Naval Attache. All these offlclals express optimism
concernlng Spanlsh possibllities and determination to
remaln out of the conflict. However all are concerned
over future developments in French North Africa. This
anxlety has been growlng recently due to successes of
Eritish and pressure of German Ambassador Madrid to ob-
tailn definite commitment from Suner and Spanish general
staff to secure Spanish cooperation with Germany in the
event of en attack by the democracles sgainst French
North Africa, Dakar, Casablanca, or outlying Spanish or
Portuguese lslands. Ministers of Marine, Alr and Under

Secretary
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Secretary of Forelgn Office have all made positive state-
ments to the Naval Attache that Spain had made no military
cormitments whatscever with Germany. The Attache belleves
these statements but 1s convinced that Suner as well as a
limited number of army and alr offlclals faver cooperation
with Germany in event of any direct threat to above-
mentioned territory. Spanish determination to resist
German pressure grows with each democratle vlctory.

Suner 's tenure of office stlill iIn balance. END OF
MESSAGE



THE WHITE HOUSE
WASHINGTON

¥ _,,-4 Decambar 20, 1941

>

MEMORANDUM FOR TME FRESIDENT

The attached memorandum gives tha
presant status and plans for the Danish
Government Training Ship DANMARK, as requested

by the President.
Respectfully,

« R, BEARDALL
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In regly refer bn Tnitiake

nnd Mo,
Op=23E-HLF NavYy DEPARTMENT
ENTIAL OFFICE OF THE CHIEF OF NAVAL OPERATIONS
GONEIRRNTTAL WASHINGTON
December 18, 1941
SUBJECT: Danish Government Training Ship DANIARK.,
1. Characteristics: Gross tonnage 777, net tonnage 533,

length at water line 188.6 ft., beam 33 ft., depth 17 ft., speed

in smooth water about & knots. Although fitted with & six cylinder
diesel engine, this is purely awd liary for the purpose of keeping
way on when the sails cannot be used.

2. jdmiral VWaesche advises present plans for this ship,
of which the State Department has been fully informed, are! The
vessel is to be docked at Jacksonville, Florida, and the cost of
docking is to be pald by the present Danish Ceptain who has funds;
the vessel is then to be brought from Jacksonville to the Coast
Guard Academy at New London. Upon arrival there, the Danish per-
sonnel is to be teken off the ship and the Danish payroll and put
on the payroll of the Coast Guard in civilian status. The Coast
fuard will thereafter utilize the ship for the purpose of training

Coast Guard cadets.

i sdmiral Waesche advises the vessel will be unsuitable
as a weather statiocn yessel, primarily because of her low speed.

_...—_-.—...-....—.-.-_...—-—..—.p—.—.—_—-—-—u.—-.—-

L 1il. 5200.9 (9/27/58)
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THE WHITE HOUSE
WASHINGTON

December 23, 1941.

MEMORANDUM FOR THE
SECRETARY OF THE NAVY:

Will you speak to me about
this?
F.D.R.




JSF

NATIONAL HEADQUARTERS /N 7
SELECTIVE SERVICE SYSTEM
TWENTY-FIRST AND C STREETS NW.

WASHINGTON, D, C.
December 20, 1941y
OFFICE OF File Reference:
THE DIRECTOR 112,20,

The attack by the Japanese on December 7 has brought the
pecple of the United States to a high patriotic fervor, Men in all
to

walks of life are trying make an individusl decision as to their
part in the solution of the Nation's problems, Many have reached
that decision and the recruiting stations are crowded with men seek=

ing to enter the armed forces, In many instances they are men of
skills who should stay in war production or vital civilian activities.
This tends to unduly disrupt vital war industries and essential
eivilian activities, An appropriate agency of government should
decide where best the individual may serve his Nation in total wars

The full utilization of our manpower in our present war
effort requires that the selection of men for the armed forces or
their deferment because of civilian activity be determined by a

The Secretary of War has amnounced a cessation of Army
recruiting, effective when the present wave of enthusiasm is over,
but that is not enough, It is advisable that all recruiting cease.

I do not take the position that Navy and Marine Corps re-
cruiting should stop immediately. Recrulting for those sarvices
might go on for a reascnable pericd, thus affording the Navy and
Marine Corps full opportunity to adjust themselves to the abandon-
ment of recruiting and the adoption of the new system of procurement.

In the last war, as you will recall, the problem was solved
piecemeal, The Army stopped recruiting men of draft age in Decem~
ber 1917; and all recruiting for the Army, Navy and Marine Corps was
stopped in August 1918, It is belleved that we should benefit by
that experience which, coupled with our present knowledge, indicates
most definitely the necessity for a stoppage in all recruiting at an
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