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THE WHITE HOUSE

WASHINGTON

August 31, 1942.

MEMORANDUM FOR
CAPTAIN McCREA

Will you tell the Navy Ranil.
thzat I don't like the way they
play The Star Spangled Banner --
it should not have a lot of
frills in it?

F. D. R.
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HEADQUARTERS OF THE COMMANDER I8N CHIEF
FF1/A1-3 NAVY DEPARTMENT, WASHINGTON, D, C.
serial (0907
SECRET e
SECRET
MEMORANDUM FOR: The President.
Subject: Airoraft Production in 1943.
Enclosure: (A) Admirel Towers' Memorandum of the
29th of August,
i B In response to your memorandum of the 24th

of August, I am forwarding herewith the comments and
recommendations of Admiral Towers, relative to the
number of Naval Combat Aireraft which should be produced
in the United States im 1943, for the Navy and for the
Navies of our Allies, in order to have complete air
ascendency over the enemy.

24 I do not concur with that part of Admiral
Towers' recommendetions which has to do with the produc-
tion objective to satisfy your premise. I have made a
careful study of Naval aireraft requirements based upon
operating plans which are and will shortly be effective.
In this study I have considered solely the question of
what I would like to have for the world's Navies if I
could get it, in order to have complete alr ascendency
over the enemy. Ship-borne aircraft totals are, however,
restriocted to such ships as are bullt or bullding. On
these premlses the following are the "theoretical™ Naval
Alreraft requirements:

Franklin D. Toosevelt Library
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Subject: Adroraft Production in 1943,
THECRETICAL PRODUCTION REQUIREMENT
Total required
Numbers in fore- U. 8. Produc-
golng whieh might U.S. tion for
Required be operated by Production Naval
for U.8.Army for for Forelgn Purposes.
U.S.Navy Naval Support. Navies.
VEB - L Eng. 500 500 1000
VEE = 2 Eng. 1200 1000 2200
Bombers - 4 Eng.
land, heavy 1200 200 1400
Bombers = 2 Eng. .r
land, med. 2400 (4L00) 300 2700
Bombers - 2 Eng.
lend, light. 1900 (g00) 600 2500
Scout - observation 1500 200 1700
Fighters 14200 (2000) 800 15000
Fighters, Night 1500 (700) 1500 '
Bombers, dive,
torpedo (1 Eng.) 14200 (2000) 800 15000
Transports, L Eng. 500 500
Transports, 2 Eng. 1600 1600 I
Transports, 1 Eng. 300 300
41000 (5900) LL00 L5400 |
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NAYY DEPARTMENT, WABHINGTON, D. T *
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SECEET
Subject: Alreraft Production in 1943.
3. With one exception I concur with the recommenda-

tion of Admiral Towers concerning the possible production of
airoraft based on the limiting factors of production
possibilities, availability of pilots, transportation, etc.
Wiar experience has indicated that we require a greater propor-
tion of land-type airplanes in the multi-engine class, and a
corresponding smaller proportion of seaplane-types than
recommended by Admiral Towers. I recommend that the production
of multi-engine landplanes for the Navy, as shown on page 3 of
Admiral Towers' report, be increased in the four-engine class
to 4,50 and in the two-engine class to 1,000 and that a reduction
be made as to multi-engined seaplanes to 300 in the four-engine
glass and to 900 in the two-engline class.

ko It 18 to be noted that the foregoing will require
additional production of land-type multli-engine alirplanes
and that a change will be required in the current approved
Naval Alreraft Program reducing the number of squadrons of
the seaplane type and increasing the number of squadrons of
the landplane type in the multi-engined classes. If you epprove
I shall ask the Chief of the Bureau of Aeronautics to prepare
the specific changes required in the approved current program
for your consideratiom,

5 In connection with aireraft production as a whole
I em in hearty agreement with the recommendations of Mr. Donald
Nelson which were submitted to you recently and which were
referred to in paragraph six of Admiral Towers' memorandum,

Franklin D. Roosevalt Librar)
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this letter but Bureaw of Arronsution,
Muwy Department, Waabkngton, DG,

NAVY DEPARTMENT
BUREAU OF AERONAUTICS

Rofer to Ha,

Aer-PL-6-FEX
FE1 WASHINGTON
29 August 1942
g 358 MEMORANDUNM
From: The Chiaf of the Bureau of Aeronautics.
To:z The Commander-in-Chief, United States Fleet.
SUBJECT: AMreraft Production in 1943.
Reference:
() Memorandum from the President of the United States

to Admiral King, dated 24 August 1942.

1. In his memorandum of 24 August the President requested
that I submit to you my judgment of the mumber of maval combat aireraft
by types which should be produced for the Navy and the navies of our
Allies in this country in 1943 in order to have complete air ascendency
over the enemy.

2. In accordance with the President's directive of
3 Janusry 1942, the Bureau of Aeronautics, in conjunction with the
U. 8. Army Air Foroes and the War Production Board, is exerting
every possible effort to produce 60,000 aireraft in 1942 and 125,000
in 1943. The Favy share of the tactical airecraft in the 1943
program amounts to 21,790 planes, subdivided into types which in
January appeared most suitable for the attaimment of complete alr
supremacy. Changed conditions now indicate a revaluation of
production objectives. Among the more important factors which
occasion modification to the program from the naval standpoint are:
developments of the strategic situation, in particular the scope of
prospective operations in the Pacific and the extent of the submarine
threat in the Atlantie; aotual war experience on the relative
affectiveness of individual types of aireraft; prospective attrition;
the rate of construction and conversion of aircraft carriers; mneeds
of the British and Dominion air services for maval types; requests
of Latin-American republics; and the indicated deficiencies of 1942

produetion.
produﬂi;n c‘hlnzt-:ﬂhtuuft:i:‘; ‘t:: MEIIth REN
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SUBJECT: Alreraft Production in 1943.
Bombers, patrol E.i—angint 600
Bombers, patrol (2-engine 1,500
Bombers, dive, to (1-engine) 10,000
Fighters (l-engine 10,000
Transports, large ({-engine) 250
Transports, small - communication
and utility (l-engine) 250
Observation, scout 1,200
Totals 23,800

In addition to the foregoing, the Navy requires the following aireraft
normally to be obtained from sources of production under the cognizance
of the U. 8. Army Alr Forces:

Bombers, heavy (4-engine) 250
Bombers, medium (2-engine) 1,000
Fighters (night) 200
Transports (4-engine) 50
Transports (2-engine) 1,000
Totals 2,500

&s In the detailed Frupu.rl.tion of thia objective, I have

assumed that the U. 8. Army Adr Torces will provide adequate strength
to perform indicated tasks in theaters of navel responsibility. My
production objeetive will permit attaining in 1943 an operating
strength of 9,600 first line aireraft, with 3,750 service type planes
assigned to the training and administrative establishment, adequate
resarves and provision for interim wastage. In particular, it will
provide for the operation of the multi-engine elements of the
approved program totalling:

Bombers, patrol (4-engine) 27
Bombers, heavy land (4-engine) 180
Bombers, patrol (2-engine) 1,158
Bombers, medium (2-engine) 632
5. Currently a aireraft production schedules
included in War P1 ‘duction Report B8-K provide for a total of

107,111 planes as &an initial objective for 1943. Of these planes,
22,298 are of Navy types, subdivided es follows:



Aer-PL-6-FK
EE1
SURTECT: Adreraft Production in 1943.
Bombers, patrol (4-engine) 504 -
Bombers, patrol (2-engine) 1,36/
Bomber, dive, torpedo (l-engine) 10,262
Fighters 8,196
Transports, large 39
Transports, medium 59
Transports, emall - communication
and utility 215
Observation 1,659
Totals 22,208

In addition, there are scheduled for the Navy from sources of
production under the cognizance of the Army Air Forces:

Bombers, heavy 240
Bombers, medium 566
Transports 398
Transports, small 66
Totals 1,270

6. While cuwrrent production schedules do not satisfy in

detail the objective I have set forth herewith, I feel that they
should be accepted as an initial objective for 1943. Every effort

ies continuously exerted to revise discrepancies in the program to
meat indicated requirements. Becanuse of the outstanding importance
of aircraft in our war effort, the highest priority should be accorded
the aireraft program to insure the necessary {low of tools, material
and sguipment. In this commeetion, I share the view of NMr. Donald
Nelson thet the aireraft program as now scheduled should be given
the "green light". I recommend that this be included in your reply

to the President's memorandum.

J. B TOWERS
Tear Admiral U. 8. .
Chief of the Burcau ol \eronautied
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THE WHITE HOUBE

- HIKOTON
Augmast 24, 12,

I wish you would ask jdm*ral Towers to submit to you his
judgment of the munber of nevel combot slpreralt by typea which
should ba produced for the Navy and the nivies of our Allins
in this country in 1943 in order to have complete air ascendency
over the anemy.

This report should be prepar-d withoot considerstion for eddsting
gchedul: 3 o production possibilities or any othrr comprting militury
requirepneonts. I am ssking for this beeause I would 18l to know
what the theoretieal requiremesnts are to get complete control mnd
domination of the air,

I reslize fully, however, that there ape 1imiting factors to the
ereating of air power, such as the avallability of pilots, high octone
Eis, transportation wrd the competition of other Msﬁnt*ui eritical
mmitions of war., Henee; I would 1ike you and General Marshall to
submit a seacond schedule based on these realities and the proper
relationship of eir power to the Havy and our gound forces.

/e FRANELIN D. ROOSEVELT.




THIS CAN BE FILED
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WAR DEFARTMENT

THE CHIEF OF STAFF
WASHINGTON

September 24, 1942,

HEHQHANDUM FOR THE PHESIDENT:

The study on Hequirements for Alr Ascend-
angy, submitted by the Army Air Forces in compliance
with your directive of August 24, 1942, contains data
on Haval Avistion. I have just been inforsed that
the Navy was not consulted in the preparation of this
gtudy end thet Admiral King does not accept 1t., The
hrmy Alr Force ptudy hes been subaitted to the Joint
Staff Planners for the further conmlderatlion contea-
pleted in your memorandus based on the reslities of
limiting factoras and the proper relatlonship of alr
power to the Navy and our Ground Forces.




Date October 5, 1942,

From: Commander Freseman,

To:.  dAdmiral Leahy,

On October 2nd, in conversation
with Admiral King, the President nd ed
that conatruction of 400 to 500 PBY's
under contract from Consolidated Alrcraft
were not yet begun. He asked Admiral
King if 1t would not be better, in
view of the exlsting situation, to bulld
2 and 4-enpgine land plane bombers rather
than the remainder of the PBY's.

On the asame day Admiral King

referred thls questlon to Admiral Towers
by memo.

The attached memo from Admiral
Towers is the reply, which 1s forwarded
to the Prasident, vla you, by Admiral
King.

ok -gevelt LibrAS— )
B o 0 i
", L...5200.9 (8/27/08)
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NAVY DEPARTMENT " :
chiis OMNAUTICS
BUREAU OF AER
Aer-PL-6-FK
WASHINGTON
3 Dctober 1942

BUY
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MEMORANDUM for Admiral King.

Your memorandum of 2 October requested my comment on the
President's remarks on the continued production of PBYI's at
Consclidated and the Nuvy's need for 2- end L-engine lendplanes.

As of 1 October 1942, there were 665 PBY aireraft yet to be
delivered by Consclidated prior to termination of this production
in Juna 1943. The planes are tentatively alleocated: 154 to Great
Britain, 28 to Australia, 12 to New Zealand, 8 to South American
countries, 10 to Defense Supplies Corporation and 453 to the U. E.
Navy. The airplanes for the Navy are required to meet Operating
Force Plane for antisubmarine work in the Atlantie, patrol operations
in the Pacific and for training of pilots and flight crews.

The future employment of the facilities now engaged in
fabrieating PEY's has been the subject of considerable study by the
Bureau and the manufacturer. The most efficacious use is to augment
production of the 4-engine PBZY with the increased output being
delivered as cargo carrying flying boats. This has been approved
by the Joint Aireraft Committee. The PBY plant is not required fer
B-24 production since acceleration of this model is limited by avail-
ability of materials rather than productive floor space. Introduction
of & mnew landplane into this plant is not expedient at this time.

In aireraft production there are & multitude of factors to be
considered in getting any new production under way. Once ln process,
production builds up a tremendous momentum which cannot be abruptly
terninated without confusion.

Appraisal of naval aircraft requirements indicates that both
landplane bombers and flying boats are necessary to fulfill the
missions assigned to Naval Aviation - landplenss to operate from
localities where adequate prepared fields are available, flying
boats where they are not. The Navy has arranged for delivery of both
2- and 4-engine landplane bombers to meet Operating Force Plans
requirements. From the procurement standpoint the Navy has the
responsibility of antieipating flying boat needs of our Allies and
being prepared to satisfy unforeseen contingencies in eddition to

ts own i cemant uirements.
naeti?fuiklm » mﬂﬂ mrmla req

DECLASSIFIED |
DOD DIR. sz00.6 (s/27/0%) WM
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THE WHITE HOUSE
WASHINGTON

October 8, 1942.

MEMORANDUM FOR
CAPTAIN McCHEA

Have I passed on the case
of a Reserve O0fficer in Ban
Franeisco named Aroff? You
might find out its present
status.

F. D. R.



January, 1942

Captain White called Aroff and stated that Admiral Greenslade

informed him that Aroff was allowing too many Jews to
recelve commissions. Aroff told the Captain thet he was
evaluating qualifications of lgplicnnta, and not thelr race
or religion. White stated that he knew that but Aroff should
watch it. At that time before White's secreta » Aroff re-
quested to be transferred out of the Procuremen Office.
Captain White refused the request.

February, 1942

Captain White telephoned Aroff and sald that Admiral Greenslade's
nephew would be in White's office to apply for & commission

and that Aroff should interview and avaluate and expedite

the application. Ten minutes later Aroff was called to Captain
VWhite's office and introduced to Mr. Bloom, Admiral Greenslade's

nephew.

After the application was completed, a few days later Captain
White called Aroff and said tﬁnt fdmiral Greenslade had just
called and sald that if anybody had Jewlsh blood, as in his
nephews case, who was half Jewish, Aroff always expedited them,
and this appiiud to his nephew as well as to anybody else.
Aroff told Captain White that the nephew had been expedited

at Captain White's request. Captain White recalled that that
was so. Aroff also directed Captain White's attention to the
fact that on the application Bloom had indicated that he was

a Catholle and Aroff had no way of kmowing that the man had
Jewish blood.

Bloom also gave Captain White a San Franciseo hotel address
but had to be reached in Idaho or Montana when his commis-
sion arrived.



March, 1942

:ngarty believed to be named Sweeney applied for a commission
an application was forwarded to the Bureau of Navigation,
Washington. An F. B. I. report arrived while application was
pending in Washington. Report stated applicant was Pro-Nazil

and had entertained many Nazi' sallors when thelr ship was in
San Francisco about 1840.

Dispatch sent to Bureau of Navigation requesting that no action
be taken on application, and applicant was notified that no
action would be taken.

Applicant appeared at the San Franclsco office and threatened
that he would have Aroff removed through influence of his
family in Washington.

The next day the parties mother came to the office and stated
that her husband was in Washington D. C., and her son was on

his way to Washington D. C., and within 30 days Aroff would

be thrown out of office unless he permitted her son's application
to go through.

A few days later the Bureau of Navigation wired asking why no
action was requested on this application. The Bureau was re-
ferred to the F. B. I. report.

Within 30 days Aroff was relieved of active duty.



Aroff received a request for a graduate engineer for Navy
commission.

Several Chinese applicants who were agﬁ:nnur graduates of
the University of California came to

Aroff started to accept same when Captain White ordered
no Chinese applications to be accepted.

Aroff advised White that he had one already accepted and he
was ordered not to forward application to the Bureau of
Navigation and to send a letter to the Chinese applicant
telling him thaet he did not fulfill physical requirements.

This applicant who was so informed was a graduate honor
student in engineering - - Once an authorization came from
the Bureau of Navigatlion authorizing the appolntment for
one Chinese for warrant officer in Naval Intelligence. B
When Naval Intelligence was so hotified by Aroff, Naval In-
telligence stated that it did not want any Chinese.

0ffice of Procurement.



Naval Intelligence resented Aroff because Aroff wanted to send
them many men with F. B. I. background or Department of Justice
experience as well as those employed as investigators by the
Treasury Department.

captain McCullough protested to Captain White that Aroff in-
sisted upon send the above men and did not approve an as-
sistant relief room clerk and a shoe clerk.

White called Aroff and agreed that Aroff was right.

Captain McCullough then called upon Captain White in person and
requested that White approve the room clerk and shoe clerk

as he had certain obligations and he knew Washington
would approve the applications. White then ordered Aroff

to OK these, which was done, and the shoe clerk and assistant
room clerk received their commissions with the Naval Intelligence,
and the F. B. I men, Treasury Department men and Department

of Justice men were rejected.



Lt. Gaddes and Kerrigan, it is rumored were responsible for
a great deal of troubk for Aroff. As a matter of fact, Ker-
rigan started the rumor that a Ho ood plumber (Aroff)

was running Captain White's office,Unsolicited, Kerrigan
came Into the office of Naval Procurement and apologlzed

to Captain White and Aroff for the story and stated that he
wasPesponsible for it.

Subseguently Gaddes and Kerrigan told White that Fleishhacker
had pald Aroff by check $1,000.00 for his commission. Captaln
White kmew this to be false because Flelshhacker came through
on an order from Washington and had never been previously
interviewed in San Francisco.



Although Captailn was never accused Navy appointed him counsel.

Lt. Ray Robinson who was Aroff's counsel requested an inter-
view with White and his counsel, and when Robinson started
questi him about the car and the cuff links White stated
he knew all about it, and then White's counsel interrupted
and instructed him that he knew nothing about it and that

he should keep his mouth shut and deny any knowledge of any-

thing.



FERBSONAL RESBUMNE

Covrses
L complotad aince being comminoionad:
1. Corrsspondence Coursss with the Bavy:
(a) MNavy Hegulationa Mark 3.86
fh funnary 5.99 (4.0 1a parfect)
o) Navigation (B) 5.89 (2.5 1s passing)
{4) Compunicationa 3.B5

(e) Wilitery Law (now doing)

2. Navigation nt the University of Southsrn Callfornia,
recelving diplona s Master Navigator,

4. 8ix monthe of Hadio at Henld's Enginsering Collega.
4, Frivate tutoring in all mathematics,
Ocoupation and experience befors bsing comminsioned:
Master Flumbor and Fitter
Distributor & Jobber of Faints & Flumbing

Genaral Contractor
Snall Boat Exporience

Farticipant in practically all sﬁg
Referss of Boxing at Univarsity Galifornia, L.A.



e

Frisdman same into tha aervics ns all of tha othar V 7 an-
listmants fron the Army,

The Dirsstives for anlistment stated that aftar enlintment,
the applisant would bo given nubsietonce, gquartsrs and trans-
pertatlon to his home. Ome applicant pave his hooe on the Zast
Jonnt and wanted to be sent thars, & despatoh was mont to tha
Bureau requasting suthority to do this and 1t wan denied, I
wan then dirscted to have all V 7 anlisted sen from the Army
Five a 1B ¥ Dor San Francisao address as they wars to Das con-
sidarad n transient, havine cesn {imcharped from the Army, amd
having net arrived heme.

The Dirsctod was not dsosived by this procedurs as it was
hin ordors,

The Dirsctor also met and had lunoh with ¥p, Prisdman 8.,
and knew that ha was from Los Ang;ulu. Ho nleo axplainasd to
Friedman 8r., that while in dnsh ngton, 0. 0., ho had besn
asked regarding the endistment of Friedman Jr., and he perdon=
ally wvouched for him,

f:mm
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Cummings Jr., gave his addrens as the 3ir Francis Bralke
Hotaly WaW Intarviewed by the Farsonnsl Offisar of tha Wastern
fSsa Prontier, who ovaluated all of his qualifications and
approved sace,

I introduced Summings Jr., to the Dirsator who alaso approved
him, 'mewing that ha scams from 11 N.D. but as he was neaded in
a spaclal billet 1t mede no Aiffsrance, Vhen Cummings Jr., was
appointad and reported for active Auty, Cummings 8r., was in the
¢ity of San Prancisco and I asked him to coms to the office and
ba introduced te tha Dirsctor. This he 414, and Cumpings 3r.,
axplainad to the Director his latest assighomtn at ths Studio,

a ploturs callad "My Gal 8al®, starring Rita Hayworth.

The Judge Advocate atated that I was knowingly and wilfully
with intent to decsive tha Dirsctor in both Friedman' and Cum=
ninga! addresses on their applications with a "Charge's=

Ssandalous “onduct Tending to tha Deastruction
[ orals

Not only 4id the Director have full knowledge of all facts
in the above but regardlng officlal residence E., 1B02. of Bursau
of Naysd Mpnusl, Official Hesidence is defined ma followa:

" The plaee whers the Burenu of Navigation may, at any time,
sond a latter or telegram, 'and expect prompt delivery to the
nddreases, "

The judge advocate pointed out the faoct there was an
addenda to thia that we had naver racelved.

ifter tha trial, I was in the Commandant'a office of Yerba
Busna, and I mskad tha Chief Patty Offiger for the Coomandant
what tha dafinition of official rasidence was and he had the
sape answer as T had; he had navar recaived any correstion
from the Bureau.

Stromberg left a pair of cuff links at my apartment from
hie mothsr and dad aftar bis appointment, Approximately two
woalks aftsr his appointmsnt, he paid me a visit to tall me how
good his grades wers and that he was near the top of this class.
At that time T told him his folks should not have glven me any-
thing and that aa I had no use for the ouff links, I had given
them away. I invited him to Ainpnser with the Dirsctor and his
wife for the naxt uuniﬁ, because T was proud of his prograsa
in the sarvice and wanted to explain his marks to the Diractor,
At this d'‘nner, I told the Director about him giving me some
ouff links from his parents nnd as 1 had no uas for them, I
gave them to his formsr girl friend.

Cummings' euff links were paid for oy his dad and he was
not sven on active duty at the time, sven though the charges
atate so and weare diaproved.

- .ok | I T ——



Yhen Cummings %r. was introdused to the Ddrector, I wore
the ouff links and after ha laft, I told tha Diresctor that
Cummings Sr, bad given them to ne. At no time has thars been
any reprimand,

Hegarding ths car, the Dirsctor knew all tha details from
ites inosption. I naver, at any tlme, withheld any information,
Ho han ridden in thes Studebalker many times and, at one time,
wanted to buy it but whan I explainesd the price of the car and
the details for a Llater paymant to Martin, he said he would
walt a while. Tha Director almo want with es when I bought
the Cadillan.,

At _no tlme previcus to May 14th was n oar aver diascussed oy
Haval Intalligence to Tony or me, but how do thay sxplain my
buying a 500,00 bond for Tony on Mey dth, and then telling him
not to keep 1t but send it back to ma,

fhen Tony tried to tell them the truth, that ha had sold
me the ocar, they told him 1t was not so, it was impossibla,
Tony was afrald to say anything but what they told him to say
batcause of certain statemants mads £o him,

At the trial, the fjudge advooats denied any lnowlsdge of
my parsonal file which, if presented, would have considarable
benring on ths trial,

Three wasks after the trisl, I recaived by registersd mail,
part of my personal fila,

Ey cemplots file would show that many applications ware pro-
cassed as ware Frisdmants, Cumpingst and Hartin's, and that all
irregular doings wers routins for me.

Tha duty list showad that I worked asven days a week, approx-
imately BO to 85 hours par wesk since war was declared. This, the
Judge mdvooats trisd to disprove b showing a letter on Navy
stationery dated October, 1941, which waa bafare Faarl Harbor,

I was also told by the Director that T had sold nore "Dafonss
Borda" than any grour in tha distriet. This was also done whon
I could find any sperestime aftar of fice hours,

The judge advocats, by innuendo, suggestad that somathing of
of a sinlster natursa was in the making because the afore mentioned
men sometimes oalled at my department., In all of my lectures at
univaersities, oluba, or hotela, I would invite attention to the
faot that inasmuch as many of thoss prasent could not; because
of thelr stulies or work in ssseantial industries, appear at my
office during office hours, to call me at my hotel and not fasl
undar any obligation as mins wans a 24 hour a day job,



Thias information was contained in my personal file that
was sent me including a latter partinent to the enlistment
of Martin snd other programs.

I was suspdnded from dwty on April 16th and my fitness
raport made out on Yay 2nd for September to March states
that from an unknown source the Commandant had received in-
formation that 1 was arrogant snd abrupt to applicants, and
80 informed the Director, who reprimanded me in January
and February. The Director also stated in this fitness report
that he was still satlsfied to have me and gave me a passi
mark. He also steted that he had received many letters during
this psriod commending me on my work from many of the leading
educators, govermment officlals, olvic leaders, snd busineass
men of tha distriot.

At no time was I ever reprimanded for being arrogant.
Duri this same pariod I wes elavated to executive assistant
director which would in ell probabllity, within a short time
and because of the expansion of the office, promote me to the
rank of full Commander,

All of the above was sxplained to my naval counsel who
arranged & meating with the Director to see as to how far he
would testify. Fresent at this mesting were the Director,
his naval counsel, Mr. Martin, and Lt. Ray Robinson.

fs the Director started to explain what he knew, he was
advised by hia counsel not to say anything; that hs was not
on trisl, ani avan though he knaw about all of the items son-
talned in the spacifications; to deny same and not become in=
volved. 'then the Dirvestor was told this, Lt. Robinson acoused
the Director'ts counsel of suborning the Director to psrjury and
laft the mesting without any furthar dAiscussion.

After secufi the record of the trial, Lt. Robinson asked
for 30 daye in hﬁ;ah to prapare a brief, instead the naxt week
ha was ordered to report to the officers school of indoctPination
Fhode Island.

April 16th., The Director and I wars both suspended at the same
time with no reasons given., I was not allowed to go into my
office or go home. The next day, in headlines and on the radio,
ny name waa smeared all over the country but no mention was made
of the Director,

April 25th. HRelisved of active duty and ordered home, and still
no reanson given. Meanwhile, all my friends in Los Angelas ware
taken to Naval Intellligence and questioned.

Reoeived mctive duty orders for Juns 28th, and upon reportine
was sorved with Charges,

Navy counsel was offered me and I made arrangements for
additional ocivilian counsel. WNr. Don Marlin of Los Angeles.
¥r. Marlin and the Judge Advocate, Irving Klein, mat and my
opunsel was advised that the prosscution was ready for trial
gnd set July 13th for the starting date. This would snable
Varlin to arrangs his office in Los Anpeles., The Judge Advooate
stated, in my pressnce, that in event any change should take
place insofar as the starting date was goncarnad, larlin would

ba notified.

o b e — k v



Merlin arrived in San Francisco about the Bth nnd started
to go shead and prepars for trial. lswained in %an Francisco
until the 13th and then found out trial was delaysd until the
27th. The Judge Advoocate did not notify him. Thie alons cost
ma & conaidarable sum.

A member of the Court had a dog present at all times amnd
evary time it moved the Court would stop,

Several days beafore the trial, the nawspapsrs and radie
smearsd me again, by announoing all thes charges,

Rumors were being spread Aroff has been paid $100 to $150,000
. for commlissions anl has received 40,000 to $50,000 worth of
plumbing and paint business. Zven the Director told me that
gtertain officers informed him that they had the checks that
(A wers given me and sven went so far as to mention a name and
¥ 'that they had many more.

All of this smear and much more wes my payment for working
consclentiously B0 to B5 hours a weak, piving lecturass at such
places as tha University of California, Stanford University,
yacht clube and hotels, aftsr office hours,

®elling Defenss Zondis in my spare time,
Gxpediting applications as ordered by the Bureau.
Rafusing to pgo to the hospltal as the navy dootor wanted

mé to so that I might have my stomach checked,bscause theres was
too much work to be dons in the office,



THE wHITE House |- [T
WASHINGTON

October 8, 1942.

MEMORANDUM FOR
THE BECHETARY OF THE NAVY

I have carefully gone over the
:uh“it gﬁmﬁgﬂmmm af t:l:;d
our 45 carriers --
in addition to the opinion of nign
ranking officers, I have gbtained
the persomal opinions of 4 number
of Junior Officers who have been
connected with aviation.

There seems to be substantial
support for the building of these
very large ships —- always an the
assumption that because of the
avallability of ways for large
ships we would not substan’
increase the number of smaller
ships if the larger ships were
not undertaken.

Also, I am informed that the
present number of carriers of
various types now authorized for
construction or completicn within
the mext two years 1s considered
adequate.
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THE WHITE HOUSE
WASHINGTOMN
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I am, therefore, willing to
approve t{m immediate laying down
of these {our large carriers on
two conditions:

1. That the General Board
will certify that the program
for the immediate construction
of smaller carriers is adequate
for the next two years.

2. ‘That greater speed can be
made in the construction of
these 45,000 ton cerriers than
is indicated in the report of
the Cemeral Board of Bcptember
eluventh.

In other words, I went a definite
effort made to complete the first two
in the first quarter of 1945 instead
of the third quarter of 1945; the
completion of one other in the second
gquarter of 1945 instead of the fourth
gquarter; and the fourth in the third
quarter of 1945 instead of the first
quarter of 1946. And I do not want
the General Board's "out" in regard
to a possible additional period of
six monthe for shakedown after com-
pletion.



THE WHITE HOUSE
WASHINGTON
-3
If everybody puts their minds
to work on this ; I think

the objective can obtainad --
but I want it in writing.

F. D. RH.
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THE WHITE HOUSE
WASHINGTOMN

October 2, 1942.

WEMORANDUM FOR
CAPTAIN McCHEA

1 would like to talk with
you atout this matter this
evening.

F. D. k.

Letter from Knox to the President (secret)
on the subject of carrier construction.



THE SECRETARY OF THE NAVY

WABHIMNMGTOM

September 22, 1942

(sc)cv/51-1
(04 5300A/GRC)

FETEES

Rt

My dear Mr. Presidentt

Yor will remezber that a short time ago you wrote me a
pemoranfum asking that a careful study be made of the whole
gubject of carrier construction, I imzediately submitted
tiale question to the General Board and I attach herewlth a
reply which aleo carries with it the endorsement of the
Commander in Chlef of the United States Fleet and sles of the
Tice Chief of Naval Cperatione,

Sincerely yours,

O;L

The Presldent

The White House
spavelt Library

BECLASSITIED
LUy DIR. s200.8 (2/27/58)

Enclosure
Date= 3 -F_ 57

signature- (22l 7 »#Wr
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My dear Mr, President:

Touw will remember that m short time AfY You wrote me a
mamorandum nsking that o careful study bs mads of the whole
mubject of carrler eonstructlon, 1 immedintely submitted
tils question to the Osnmernl Hoard and I attach herewith a
reply whleh also onrries with 1t the endorsement of the
Conzander 1o Chlef of the Urd ted Stntes Fleet and nlas of the
Viee Clef of Vaval Cperatlons,

Jinceraly wyours,

grenik Koo
The Fresldeat
The White House
Fr;:::‘:'::- I'. Roogavaele Librapy
DECLASSIFIED '
Enolosurs I
Llu iR, 5200.9 (8/27/5)

Date- 3-1"'.. &

Stgnature. (Z2e¢ 7 %4



September 22, 1942

(sc)szs-2/ac122
[«oo:;.%u!

Yy dear My, President:

Seversl daye ago, you wrote me a memorandus migreating
the peasibility of naming one of sur new orulsers after the
» Wileh vas munk in the Jouthwest Fasific,

In socordance with your direotiong, I heve talked
the metter over with the Secretary of State and He gave 1t hig
prospt sprroval. I aleo asked idmiral Jagohs to aeslgn the
firet nvellable unnesed cruleer the naze of QAFDBEARA nnd this
Bas been done, The ship Ls bolng built at the Bethlohem Stesl
Company and the predicted launching date is November 1, 1944,
If thin postpones the sersmony too long, we can make a change
wilch will bring the cerescny sarlier by neming some other
ship the CANBERRA,

Fleass let me kmow 4f the present errangement ie entis-
factory to you,

Tours sincerely,
Frank Kno*

Franklin D. Roceevelt Library

e DZCLASSIFIED

ey 00D DIR. s2c0.5 co/27/08)

Dats- 3 P- o7

Signature- M‘i’, ;é 4
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Cosowcsl Fax UNITED STATES FLEET MEJI!
nanon o T Coaa s o O i
FFL/51 un.:-l.-'_'r.wmnc "ﬂ-—;
SEP 17 s
o
n-ph-h-r 11, 1942,
From: Commander in Chief, United States Flest, and
Chief of Naval Operations.
Te 1@ Sscretary of the Navy.
Subject: 45,000 ton alreraft carrisrs.

Forwarded, concurring fully with the recommendation of the
mlﬂﬂuwnm first endorsesant,

Franklin D. Roosevelt Library

DECLASSIFIED
I]i]ﬂ BIH. B200.8 (9,/27/08)

pate- 3IF-F-&7

Eignature- M ‘7”’4“@1
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Op=10 Hu First Endorsement

(sc) cv/sl-1

Serial 06210

From: Vice Chief of Naval Operations SEP 16 1942

To: Secretary of the Navy
Viar Commander in Chief, U.5.Fleet

SUBJECT: 45,000 ton Adrcraft Carriers,

1. The Vice Chief of Naval Operaticns has been studying the question
of aircraft carriers for several years and has carefully considersd the
present report of the General Board. As a result he is strongly of the
opinion that the construction of four 45,000 ton carriers with the characteristice
as previcusly proposed by the General Board should be prosecuted immediately
and every posesible effort made to expedite their completion.

2. Should the War not be finished by the time these carriers are available
to the Forces afloat they will be of ipestimable value in the final stages of
the War in the Pacifiec, and should the War be over by the time they are com—
pleted it is firmly believed that they will be of great service to the Navy
during the period of world rehabilitation.

W

Franklin 0. Boopevelt Library
DECLASSIFIED
DOD Lil. s200.0 a/27/68)

Date- 3-T-&F

Signature- (32-4:( 1{#‘”

)
wl

[ELTERE]]
391440 9¥14
4FIHD-NI-HICHYAND

68 ST 91 43S 2l
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Franklin D. Rocsevelt Library
DECLASSIFIED
DOD DIR. sa00.9 (372758

Date- d- 7. 87

e, mx/;,’&m‘



DEPARTMENT OF THE MAVY

GsBolo. 420-7 GENERAL BOARD
{Seriel No. 223) WASHINGTON Rag
SHerET :

Fromt Chairman General Board. sep 111842

Tox Bearetary of the Navy.
SUBJECT: 45,000 ton Alrcralt Carrlers - Hew Design of.

Feferencect (a) Secnav lst End. (SC)OV/81-1 (036500A/CRC). of Auguat. .y 1114
17, 1942. .
* () General Board Confidentisl Letter G.B.Fo. 420%™ ™

(®
(Beriel Wo. 174) of March 1i, 1942. <Ep wb
¥nclopuress (A) Table of Carrier Charscteristics. LR oy -'_f
iﬂ; Inble of Completions - Carrier Frogramyj pie Ne (SU) -
C) Graph of Carrler Avallsbility. il

-

1. By reference (m), the Heeretary of the Havy Towwserced to
the Ceneral Hoard a memorandum from the President of the United Stater
and requested that a eareful study be made of the pubject satter and &
report furnished ae soon &e possible. In this memorsandum the President
spproved a combatant ship program for 1943-44 with the exception of
four new design 45,000 tom aireraft earrlers which were "not spproved
et thies time" for two ressonsj and he deslred that a study be made
"sg to the advissbility of building 16-11,000 ton carriers of the
plower type, seeking to put into service £ in 12 monthe and 8 more
in the following 12 monthe—in other words, B carriers by the Autumn
of 1943; 8 more by the Autumn of 1944 and the poesibility of still
another 8 by the Autumn of 1945--at which time we would get the
first of these proposed 45,000 tom carrlera.®

2. The rensons exprosced by the President for withholding
approval of the 45,000 ton carriers at this time are:

(&) That the first two would not be completed until the
third quarter of 1945, three full years from now; one in the
fourth quarter of 1945; and the fourth in the first guarter
of 1946, with & popsible edditionnl pericd of slx months in
each eage before the ships would be ready to talke their places
in combat,

(b) A question whether tsctically s single large carrier
ip better than two earriers or thres carriers emch carrying
one=half or one-third the plane earrying capecity respectively.

The President also ealled to attention that this war moy well be
over before the lapse of three years.



0.B.No. 4207 (Serizl No. 223)

3. The Cemeral Board has earefully considersd this matter,
has consulted with the Cosmander in Chief, U.H. Floet and the Vice
Chiaf of Hawnl Operntionsj grd has held s hearing attended by rep-
resentetives of the interested Buremus snd Offlces of the Havy Deo-
partment.

4s At the prosent time, there are, in ccsmiseion, in the United
States Havy, certein aireraft earrlers whieh were designed and btudlt
&8 such. Additionally there are:

23 mircraft carriers of the ESSIX (26,500 ton) Class,
designed as such, bullding nnd projected;

9 airereft oarriers, of about 10,700 tons, being light
eruiser converslons, bullding;

36 garriers, C-3 type conversione completed, in the process
of conversicn, or now being bullt as carriers;

4 oarrisrs, U.S. Navy oilers, (CIMARRON Clens), now being
converted; and

50 earriers to be bullt as gush on expanded P-1 type hulls
for the Maritime Commission by Mr. Kaiser, presumably for Havy

account.
(Tna above are exclusive of 15 C-3 type hull com-
varsions, oted or under converslon and alloented to
Grest Britain).

Detsils of these vessels, and of thelr expected completion dates are
ghown in tables and graphs sppended hereto. Of these vegsels, the
Genersl Board understands that by "carriers of the slower type" is
meant vessels comverted to the alreralt escort type from C-3 or
tarker hulle or the P-1 hulls under construction by Mr. Kaiger, all
of which are expected to have a speed of from sbout elpghteen to
twanty kmots.

5, The edviesbility of bullding sixteen 11,000 ton carrisrs
of the slower type, as suggested by the Precident, is largely &
question of the availsbility of building ways and of materials.

these vessels, nor can any be made available without displaeing
geheduled production end thus ceusing confusion and deley in present
programs of construsticn of cosbatant and other vessels of great

to the war effort. As to materisls, the eltuntion is
acute, not only sa regards Taw enterials but also with respect to

- -
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G.B.No. 420-7 (Serial No. 223)

manufectured articles end equipment. As &n instence, the Board 1s
informed that only e certein number of main propulslcn unitc are

now being produced, and that 1t woul be necessary to displece pro-
pulsion units intended for destroye.s, crulgers, or other vessels
to provide the necessary units for the vessels under consideraticn.
If the suggested progrem ie comsidered of pufflcient importance to
justify the disruption of other programs now in progress and to war-
rant granting the highest pricrity, it can be tsken in handj even so,
it is improbable that the first elght vessels could be completed in
the Autumn of 1943 due to the difficulty of starting & new line of
construction quickly.

6., With a vlew to prepenting & more complete picture of the
carrier situstion as regards both the matter of bringing our utmost
resources into action in the shortest possible time and the actual
combat valus of those resources, the General Board has gone somewhat
beyond the specific question presented. Pertinenmt considerntlons
having to do with other types of carriers and other types of vessels
are briefly discuseed in the followlng paragraphs.

7. In the intereet of mainteining orderly schedules of ship
construction, the General Board has looked into the possibility of
chteining additional carriers of the ESSEX type or of either the
converted CIMARRON or converted light erulser types.

(=) At Newport News: If the four 45,000 ton carriers are
approved, the first keels will be laid down late in 1943; con-
giderable material would be agsembled prior to keel laying, and
the expectetion would be for completion of the first three ships
late in 1945. If these four ships are not laid down, it would
be possible to obtain, instead: :

(1) Four ESSEX Class carrlers, the first deliverles
probebly in the Summer of 1945; or

(2) Four carriers similar to the converted cruiser
type, all to be completed in 1945; or

(3) Ten converted CIMAFRON Class cerriers, two late
in 194. and the remainder by the end of 1945.

(b) At ew York ipipbuilding Compeny: There are now nine
light crulsers under comversion to ourriers st thie plant,
Additionel eruigers ere to be constructed there and 1f nine
of these were ordered converted, three carriers of this type
could be cbteined in the summer of 1944 and six more during
1945.
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(e} At Sparrows Point: Fourteen oilers of the CIMAHRON
type are under construction by the Maritise Commipsion for the
Navy. If thoee were to be converted to carrlers, thres would
be completed late in 1943, and the remainder (uf during 1944.

8. There hms been no experience whatever with carriers son-
verted from CIMARRON Class oilers or from 1light erulpers; the ex-
perlence with those converted from C-2 hulls is very limited; the
plane for the ships to be bullt by Mr. Kaiser have not yot been com-
pleted but they follow rather elesely the degigne of any of the
merchant ship conversions. The usefulness of any of these ships
is, therefore, momewhat problematical, but it is obvious that thay
will bave & limited usefulness only, dependeant upon their various
cheracterigticns and the characteristics and nusber of the sireraft
which they can operate, which in no eingle instance equal those of
&n scceptable all mround aireraft carrier end its complement of
plenes. In the opinion of the General Board:

(2) Carriers of the converted light erulser type
(1) Have entirely satisfactory speed (33 imots).

(2) Are deficlont in undermater torpedo protecticn
and in protection egeinst bombe, though suek protecticn
ie very good comsidering the size of the ghip.

(3) Are deficient in battery power for defense
agrinst eirersft, destroyers or larger surface eraft.

(4) Are uneconomical as to personnel, inasmich as
Mrﬂuu-thmwljﬁznﬂhuaundmhmh
30 planes s against totals of 2217 and 2382 officers and
men on the HORNET and ESSEX respectively, both of which

oparate B2 planes.

(5) Have impufficient strength of landing decks to
fly on airplancs other than those types now in exictence;
inerensed size and welght of planes required by higher
performance demonded in metive ocperations are precluded.

(6) Have insufficient size overali (11,000 tons
standard) to insure seticfuctory take-off and lmnding
of planes except under very favorable weather conditions—
will be lively in & sen-way.

(7) Have flight decks which are on the short sidej
take-off runs are incremsing in length dus to weight
additions to planes on mccount of armor, leak-proof tanks
and other military essentisle so that rung of over three
hundred and fifty fect may be experienced frequantly.

o e
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(b) Carriers of the converted CIMAWHON type, converted

G—]hﬂ.‘.‘q‘p-uﬂth.himlhipu

(1) Have unestisfoctory speed (16-1/2 - 20 Imote),
The take-off run of a plane im, roughly, inversely pro-—
portional to the pgyare of the wind-speed over tha flight
dock. Experience in the fleet has shown thet a teks-off
run of at least three hundred and fifty feet with & wind-
speed of twenity-fiwve knots over the flight deck im es-
sential to succesaful flight operations. This wing-apeed
is not obteinsble under many conditions with slew opesd
shipe; wedght additions to plenes for vericus militery
purpoges require longer runs, thereby sariously reducing
the mumber of eircraft that ean be operated. A ghip
speed of at least twenty-five knots is required in order
that operations may be conducted in celm wemther, Since
theee ships make less than twenty-{ive kmots, o catapult
will be provided for lsunching planes, but the use of tha
oatspult means that the take—off intervel is incressed
requiring ebout four times s long to complete launchings.
Under many weather conditions not sbnormal, landing opera-
tions will be uncertain and hesardous, ap the slower ship
gpeed increnses the space in which the plene's way mst
be stopped, and also increases the relative speed of the
airplans on landing, The net result is that the sireraft
for these eerrlers are subject to such limitations thet
they must, in future, be speclally designed in a way which
is incompatible with high performance.

(2) Have no underwater torpedo protectlon, deck pro-
tectlon agelnst bombe, or side protection against gunfire.

(3) Are deficlont in bettery to protect against air-
eraft or fire from smurfece ships.

(4) Have insufficient strength of landing decks to
lard planes other than those types now in existence.

(5) May be romsonsbly satisfectory in a ses-may, but
not as good as desired.

(6) Bave flight decks that are on the "short® side;
the CIMARRON conversions are the lengest, and the C-3 con—
vorsione the shortest.

(7) CIMARHON conversions will esrry sbout 10,000 tons
of eargo fuel as sgninst 16,000 tons in & similer oiler.

-5 -
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5. In connection with a puggestion to convert additional light
eruigers and ollers to earriers, the Genorsl Board has given thought
to the numbers of crulpers and ollers built, buillding and projected
and to the prospective needs for such vespels. As regirds cruisers,
the number now in pervice is inadequate for war needs, and if the
mumber now btullding and projected are #ll completed ns eruisers, it
is serlously doubted if the total will be sufficient for ell of our
war purpogses. A large oarrier, while operating in hostile waters,
ﬂmldbum:ﬂdbyuptaﬂn-numﬂmnlndllqmnfulh
troyers. Crulsers are needed for escort duty, for support of am-
phdbicus operaticns, for mamy kinds of service detached from the
fleet and for general fleet use. The war losses in erulsers probably
will be heavy and the need for erulpers eortainly will increase ap
the war contimues. As regards oilers, the meed for them is nlso
inoreasing; with the loss of the Emst Indian oil fields to Axls
powers, the grester burden of supplying fuel to our fleet from
Americun flelds requires more fast ollers; and if the Near East
oll flelds are also loet, the problem of the supply of fuel will
be groetly incressed. In the opinion of the Board, 1t is of wery
real importence that ro more light crulsers mnd that no mare oilers
be converted to earriers, this by resson of the urgent need for
vespels of these classes for service with the flest, by reesen of
the nusber of converted carriere already in hend, and further that
such vespels, when converted, will not be satisfectory as earrlers.

10. With any suggeetion that ESHEX Class carriers be laid down
in place of 45,000 ton carriers, the General Board is definitaly not
in agoord. It is true that repeat ehipe of the ESSEX (lags could be
completed a few monthe prior to the 45,000 tonners, but the smaller
ships arec such inferior to the larger omes. The 45,000 ton carriers
would have as effective underwater protection ss could be deviged,
would have greatly increased protection ageinst projectiles and eir—
ereft bombs, - all of which, together with their size, would result
in & wvastly superior power of survivel agairet all forms of attack;
there would be & larger battery for protection agsinst aireraft and
the fire of surfmce ehips; and, of the utmost importance, they would
have very strong {light decks permitting the use of planes of greater
welght, with corresponding inereased performance and combat velue,
designed to mest and defemt the best enemy niroraft. There are sctual
restrictions, at the present time, on the character of aircraft that
should be under development to compete succespfully with enemy air—
eraft, due to operstional restrlotions on all carriers built and pro=
Jeoted with the exception of the four 45,000 ton ships. The Board
is of the opinion that the substitution of ESSEX carriers for the
larger type should not be made. However, the decign of the EssEX
Class should be etudied with & view to modification to permit the
use of heavier planes if this can be done without delays in com—
pletion.

- =
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11. With respect to the President's suggostion that the war
@iy be onded within three years, the General Soard iz very sensible
of the fact that polities]l and economis conmiderations may have an
equal or greanter weight then military developmenta in bringing sbout
& finls to the conflist. From the military point of view alone the
Board 1s constrained to limit its conslderation to bringing the ut-
mont oombat resources into play at the earliest pospible moment in
a war of Indefinlte duration and it was this bapia goncept that led
the Soard to advise conastructlion of the 45,000 ton carriers. Within
& year, certalnly within two years, or befors the substitutions con-
aidersd herein can have msterial influsnes on tha military decision,
tha ocutlook as regurds duration of the war shoild be much olsarer.
If within & year, or two years, the end of the war is in sight, work
on the 45,000 ton carrlers may be suspended or continusd np olreum—
atanges at the time mey distate. If, howeover, the ond of the war
iz not in sight within two yemrs the walus of the largs carrlers will
be even more lmportant and the need for them mors urgent than it is
today.

12, The Genernl Hoard recommends thats

(a) On mecount of lack of bullding ways mnd shortage of
matorials, and by reason of the nusber of similar vessels
already authorised—of limited usefulness as regards both
ships and aireraft—ths progras of constructlon of 11,000
ton earrlers of the slower type be not ndopted;

(b} na further conversions to carriers of light crulsers
and ollsrs be undertaken;

(o) ESSEX Class earrlers be not substituted far earriers
of the 45,000 ton claas; and

(4) four carriers, sach of 45,000 tons, be laid down as

soon as practlesble.
= _.-'f y
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- CARRIER INFORMATION SERIAL NO. 223
53 CV'a i AVG'g
lc-g Con—~| C=3 AQ Con— L
SARATOGA |[ENTERPRISE | RANO®R | WASP HORNET |ESSEX  [EX-CL's | US000  [version | Bldg. version | Eaiger
Tonnage 33,000 19,900 1L,500 14,700 | 20,000 26,500 |[10,700 | 45,000 [n3,500 13,500 | 24,300 9,900
Std, 5td, Std, Std, Std, std, Std, std, 11 I4. | Pull 14, | Full 1d, | Full 14,
Length g50 770 730 690 770 820 600 900 465 Les 543 Lgo
Beas 111 |81'-6" B0 | BO'-7" | B1'-G" g3 |71'-&0 113 g | fgl-gn 75 &5
Draft | 2‘3'—9. 25 I_gl 2l gn 2ur_gn 25 ?_al af1-10" j22V-G0 33 1 E}l‘ 31 1.on 19 _ge
Opt.Bat. [Opt.Bat, Opt.Bat, |Trial |[Trial 11 14, | Full I4, | Full Id, | Full.ld,
Speed 33.9 32.5 29.25 29.5 3e.5 33 32 33 18 18 | 18,5 15
» Flight Deck-Length EEE g1k 726 139 Bk E70 552 932 liLg 510 u7y
Beam-Max, 106 86 85 100 g9 109 73 11 g0 E0 85 B0
Bean-Isld, B2 g0 76 85 80 95 13 92 ED B0 ] B0
Armasent-Main.Bett. 16-57/38je-5"/38 [ &-5"/25 [e-5%/38 |e-5%/38 [12-5"/382-57/36 | 18-5"/38[p-5"/51 | 2-5"/38 [ 25°[51 [1-57/51
or
H 16-57 /54
Heavy M.G. 5-1.1 4 1.1 ¢ 6-1.1§ |4%1,1Q [4-1,1¢ (6-40o=m} |B-UOmmT | At least Lligmm? | U-bom=T |4-40 mm T
. B-Lo=h or ar or
1,1 § | 1,14 | %114
Light M.G, 32-20mm  [34-20mm I0-20mm | 32-20mm | 32-20mm (2b—20=m [l-20mm | Max,¥o. [L0-20mm | 10-20mm | 10-20mm | 10-80mm
B~.50
Planes-VF 27 27 27 27 27 27 12 12 12 12
VaB 37 1) i 1) 37 37 9 - 9 12
VI 18 18 12 12 18 18 9 12 g -
Tot. Complement Flanes B2 B2 76 76 CF B2 10 E 30 2k
Complement-0ffa,~Ship 100(14)* | ae(1l)* | ma(1l)* |[me(1b)* |me(ak)* [oe(1L)* P=a(E)* 33(el* [he(z}* [3(e)®
Enl.-Ship 18Lg 1280 1278 1{:}2 1280 1435 971 L35 522 ?
Offu.-Avis, 1k1(121)%pk1(121)* | 120(100)%| 120{100)%| 11(121)*|141(121)9 55(L5)* 55(u5)* | u1(36)* |32(27)*
Enl,-Avia, 710 T10 B89 659 710 7o 278 159 278 T
Total-0ffs,4Bnl.~5hé Av/ 2791 2217 Z1LE 2167 2217 2382 1352 [13] £.41 ¥

* Figures in ( ) are mumbers of aviators,




Entbsawie /3

Completion Dnta by Quarters (Cal., Years)
19kg 1943 rlghh l 19Lks5 1946
Saad s |8 2] 2] 3 M | 2 | 3 sl = b Yl ] 2
~TESSER O R O 5 B N W N 0 O O O
Ex CL's 0 0 1 1 2| 3 o 1 - S - - - - -
{11'5 om} ] ﬂ 1 0 :::_ _.::. -n ] ] 0 ] 0 2 1 1 -
__m’:”]'. | . N L T I =1 s b o LR Sy =
AVG (Eaiser) 0 0 0 § | 12| 12 |18 ~ - - - - - - -

Total
Program
Built and
Building

2

(u)*
16

50

* Mot yet authorigzed

Frankl in D. Rao

gEBL ASE“_‘ Enuval t Library

0 DiR. 6200.9 (9/27/88)

Date.- 3 _5'__ 5 ?

Signaturs. Caef / #&f
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NAVY DEPARTMENT,
WASHINGTON,

SUBJECT: 223. 45,000 ton Adreraft Carriers - New Design of.

MEMORANDUM FOR THE GENERAL BOARD:

The recommendations contained in the General Board's

3 e G. B. No. ok 8 T e dated .11 September 1942 . . .
; will be
have been . } i B8 date and action hng bésn

By direction of the Becretary:



é Adin

- . hewp T
LIU/ J_- I*b
N.B.8.1 i I ‘I,.I"'
ADDRESS BUREAL OF BHIFS, HAVY DEFARTMENT W
AND REFER TO Ha, \'j-.'

NAVY DEPARTMENT
ENCLOSURES BUREAU OF SHIPS

WASHINGTON, D. C.

October 15, 1942

MEMORANDUM FOR CAPTAIN McCREA

&
Attached hereto is a memorandum on the Lam%xg

Engi search Corporation, Linden, N.J. I belleve
gives all the informa ative to work performed by this
company for the Bureau of Ships.
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SE88 HAVY DEFARTMENT, -
_dUREAU OF BHIFS. REFER TO
FILE Ma.

732(RMB/ep) NAVY DEPARTMENT
BUREAU OF SHIPS

WASHINGTON, D.C. Ootober 15, 1942.

MEMORANDUN for ADMIRAL VAN KEUREN:
SUBJECT Lawrence Engineering and Research Corporation, Linden, New Jersey.

1. The following are highlights of information on Lawrence Engineering
and Ressarch Corporatiom:

(a) The company is cwrrently engaged in producing gasoline engine drivea
generator equipment for aircraft.

(v) EICO used Lawrence air coolsd gasoline engine driven gemerators of
5-KN ospacity in early PT boats,.

(e) The engine on these sets proved unreliable in operation, particularly
when boats were in tropical waters., One reason for their unrellabllity
was difficulty in ceoling of the engine,

(d) About November 1941 the Bureau of Ships began furmishing engine
driven sets for PT boats building at ELCO and elsewhere, Water
cooled engines were adopted, 2-1/2-EN generators were used.
Contracts as a result of competitive bidding were placed with U.S.
‘:ltﬂl.‘l. mt Fi-“ wWa3 Ihﬂ'llt ’m.m.

(e) Subssquent to November 1941, purchases of Lewrence squipment by
PBureau of Ships has been limited to replacement units amd spare
parts for our omn PT boats and, uander Lend-lease, for British MOB
craft (ex~70' ELCO Boats). Unit price for both engines and spare
parts were regarded as excessive and there is correspondence by
the Bureau of Supplies and Accounts that indicates attempt to reduce
price to lower level.

(£) Current orders aret
Lend-Lease; Contrast Nl4{0s=5017A covering four (4) 5-EW engine

gasoline generators.
Contract NIs-10799 for spare parts, $22,30104y

U.S, Navy: NIs—9407, 25 replacemsnt 5-N generator seta, $3,875.50
each.

(g) Deliveries are reported as fairly good.

() Das Section 517 states that Lawrence Engineering and Research Corpe.

sent representatives to the Buresu. Recently they did so
and at that time it was stated that they did not lmow of the trouble
their equipment had been giving, nor the reasons for discontinuing
usa of same,

(1) Sectiom 643 has recently awarded development contracts for developing
light weight water cooled 5N gasoline engine drivem gemarator sets,
Oontractors ares L. D. Edwards, Stroudsburg, Pas

Capital Engine Company, 4536 Vermon EHlvid,,
Long Island City.
I have suggested that Section 643 contact Lgwrence Engineering and
Research Corporation and invite them to submit a proposition upom

their development of a similar unit.



732 (RMB/op) October 15, 1942

-----.-l----—|--l----—----.----ﬁ----.-----------

Re To sumarise; Lswrence Engineering units have proven unreliable,
costly, and very costly to maintain., Use of this equipment was discontinued
for that reason, There appears to exist mo prejudice against the company but
a definite cenviction, by design pecpls, that present Lawrence equipment 1is
not satisfactory.

-:.—
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/"n/ﬂ.r nddress not the signer of
Moy Diparintas W _
seter 1 Mo, A@T'=PRD-3-LET NAVY DEPARTMENT
QM(L4917) BUREAU OF AERONAUTICS
S wAmamaTON

15 October 1942

i R -]

From: Commander G, C. Irwin
To: The Assistant Chief of the Bureau of
Aeronautics

SUBJECT: Lawrence Englneering & Research Corporation,
Linden, N.J., Status of Production

3% Thie information was requested at 1100, 14 October
by Lieutenant Currie for Captain McCrae, Alde to the President.

Za SBubject company are manufacturing the following
iteme for the Bureau:

(a) 30 D Auxiliary Power Unite (2 cylinder)
(b) 30 c-2 Auxiliary Power Unite (2 cylinder)
(e) 75 B Auxiliary Power Unite (5 eylincer)

(a) The firet seven of these units were to be delivered
August, and fifty-eight (58) to be delivered September, These
schedules were not met because of a Lawrence engineering error
resulting in reverse rotation, Prompt steps were taken to
remedy this situation by this Section as eoon asg the error be-
came apparent, It seems that we shall get deliveries starting
25 October, It is anticipated that this will enable us to
provide units in planes ag they come off the line without the
customary sixty day lead,

(b) Approximately elghteen of these unite gtill remain to
De bullt, Production 1s being eidetracked at present to benefit
Model 30 D since the urgency for 30 C at the moment 1s not great,

(¢) These units are being delivered on schedule,

3. During the past few months there has been discord
between groups of stockholders. This came to a head last week,
This Section took prompt action to keep fully abreast of the
eltuation. Reorganization appears complete. Minority dissident
stockholders, and a few blood relatives and friende employed
there have attempted to stir up trouble,

TTICT ACSIFIED

LU T d ek et

R-n A AT
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Aer-PRD-3-LET
Pi(k317)
SUBJEOT: Lawrence Engineering and Research Corporation,

Status of Production

We continue to keep in close touch with the alt-
uwatlon, and belleve 1t well 1pn hand at the moment,

Bhould anything cecur which will menacs deliveries
we shall be promptly informed.

REGIADID UNCLASEIFIED



THE WHITE HOUSE
WASHINGTON

October 19, 1942.

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

Please speak to me and no

one else about this!

nTAT ASSITIED
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IHE EECRETARY OF THE INTERIOR
WAEHINGTON
October 17, 1942.

iy desr Mr. President:

Unce I sugpested thot the fine large.stensers
that carry news-print from the CHICAGO TRIBUNE'S paper
mills in Canada to its place of derilement an the uﬁinnsu
Alver, be requisiticned the Army or the Navy. I still
think that my ides was a bright one.

How I pass on another suggestion. I understend
that certailn Cansdian papers are taking vigorous exception
to the CHICACGO TRIBUNE'S attitude in the war. ¥hy coula
uot the Canadisn government be encouraged to shut air
this news-pring at the source, on the ground that when it
gets to this country it is put to a use that i5 or aid
and comfort to the enemy?

ey J:J‘ '
g

I make no charge for these bright little thoughts.

Sineerely yours,

(Bigned) HAROLD L. ICKES
: Eecretary of the Interior

The President,
Ihe White House.
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'1?;1}/ 549/ Congress of the Tnited States
v

A Pouse of Bepresentatives

4

“oﬁ*’ Washington, D. €.

Oct. 22, 1942,

anorandum for President Pranklin D, Aposevelt

1,- PERIOMMEL. I am convinced that it {s absclutely esssntial that

Jam

one man be nlaced in suproms cosmand of the entire Paclfle
theatrs of war, and that the artificial line now saparating
the Pacifie at the 159th Farallsl be eliminated, This will
necessitate transfaping both General MachArthur and Admiral
ghormley to other assimmments, The officer wao ghould cocmand
this area must have breoad general naval axperience, with an
axtensive and intiemte naval aviation background. Vice Ad=
siral William Halsey seems to fit thess reguiresents,

, Inadequate military forces, edquipment and supplisa
have boen sent to the Pacific area. It is absolotely essential
that sufficient equipment, particularly airplanes, be diverted
to the Faeifie area to at least hold our present positlonas.
This will requlrs the addition of not less than three hundrad
borhers and throa hundred fighters; and the resulting total
numbar must be constantly maintained.

It would appear to me to be an extremaly wise =ove to place in
both the Tar snd Mavy Departments at least one vigorous young
man with military and naval background, as Aesistant or Under
Jmoretery, to provide the essantial liaison betwean the strictly
military and the civilian direction of the war affort.

Dl §. 7724



\ -
r / sl yriete
£3449
THE SECRETARY OF THE NAVY.
WASHINGTOM.
Ronsaye 1t Librady

Cetober 24, 1942 Frankl'n f..m -
BEOLASSIFIED

wmmm Dﬂﬂ IHR 5200.9 (8/27/68)
{EE]HEBI-J. {)\ e Hosabd

(sc)ad-1/Gs1 4 e
(0473004) t',L i smn:.mlrﬂ-(-’é'z e '(74(&4:
My deurll"lr. President:

Recently the cuestlion wes ralsed as to what exactly had been
done toward the conversion of the submarines, BASS, BOUITA and BARRACUDA
to cargo carriers,

Upen checking up on this matter, I find that the deeclelon to
convert these vessels wae made on September 5 and they sre now at the
Havy Yerd in Philadelphis undergoing these changes. The tentative date
of completion is Mareh 30, 1343,

You have also directed me toc investigate the presence at Buenos
Alree of a lerge number of former Japanese trawlers. [ think the number
mentioned in your memorandum wae 40§, I immedintely asked the Office of
Uaval Intelligence for such information ms they had concerning this and
their reply indicated there were only two. Thereupon, I directed them to
send e diepatch to the Navel Attache at Buenos Alres in order to get the
latest roeeible information, From the Naval Attache, the following reply
has Jjuet been received;

"PRESIDENT MITRE and PEESIDENTE ROCA mre the only former
Japsnese trawlers here, Both are about four hundred tons, use
diesel index 40 fuel viscosity Saybolt Universal at 100 degrees
fahrenhelt 24 to 45, Both shipe believed to be in excellent
condition. High powered radio installations now removed, No
Jepenese reported in crew liste,”

I am at once initiating efforts to see if these two trawlers can
be purchased,

Sincerely yours,

The President

The White House
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THE WHITE HOUSE '# [-_ '
I'J 2 |
WASHINGTON \ ! 71

s
October 19, 1942. ;}JJLH

MEMORANDUM FOR
THE SECRETARY OF THE NAVX

I heard yesterday that there
is a fleet of former Japanese
owned trawlers operating out of
the Argentine under Argentine
ownership. I am told they are
about 400 tons and have large
fuel capacity. Please have the
question of our purchasing them
studied. I think ONI knows about
this.

Fl D- Ri



THE WHITE HOUSE
WASHINGTON

November 2, 1942.

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

FOR YOUR INFORMATION

>
™y

LY '- D. H..

Transmitting cory of the Prasidentts joint
memorandum of 11/7/47 to the Secretsry of Var
nd the Chief of Staff of the Armv, in re
Japanese situation in Hawaidi.

-



THE WHITE HOUSE
WASHINGTON

Novesber 2, 1942.

HZE0IANDOM FOR

THE SECRETARY OF WAR
THE CHIEF OF STAFF OF THE ARNY

In the !uuuz!s
Qotober t-nw he mentions
that Qeneral belisves the
Ja se situation in Hawail
be taken care of but
Gensral Emmons 1s

also
consideration the labor needs in
the Islands.

:
:
5
|

should be told that the only com-
sideration is that of the safety

of the Islands and that the labor
gituation 1s not only mot a secondary
mstter but should not be given any
consideration vhatsoever.

The amount of sugar or pime-
appies:grown or harvested has such
s small ratio of effect on our
national ecomomy that the United
Nations can get along with a lerge
reduction in the Hawailan supply
Af necessary.



THE WHITE HOUSE
WASHINGTON
adw

Genersal Emmons and Admiral
Nimits should be sdvised of this.
Military and naval safety is
sbsolutely paramoumt.

ﬁ\‘_ P. b. Re

Ko napers accompanied the oprfsinnl of +his
mamorandum o the Secretery of War: comy of
the memorandum sent to the Chiaf Steff of the
ATmY .



WAR DEPARTMENT ' | 3 J,J’/"C,:
WABSHINGTOMN ‘.‘,""Z':-

Qo tober 28 # 1942

My dear Mr., President:

You have asked for my comments and recommendations on that
portion of Secretary Enox's letter to you of October 17, 1942, here-
with returned, which refers to the Japanese situation in Hawail,

I think that I can safely say that all persons of Japanese
ancestry resident in the Hawalian Islands who are known to be hostile
to the United States have been placed under restraint in internment
camps either in the islands or on the mainland, In addition, many
others suspected of subversive tendencles have been so interned,

48 you are aware, the question of evacuating the Japanese
froa Hawall has been considered carefully on several occasions.
There is a wide divergence of views in both services on the subject,
btut after consultation with the naval authorities it has been deter-
mined to evacuate certaln Japanese and Japanese Americans to the
mainland. I+t ie intended to move approximately five thousand during
the next six months as shipping facilities become available, This,
General Emmons believes, will greatly eimplify his problem, and con-
eldering the labor needs in the islande, ie about all that he has
indicated eny desire to move although he has been given authority to
move up to fifteen thousand,

The evacuees from Hawall wlll be received on the West Coamst
by the Army and then shunted through immediately to the Relocation
Centers which are under the juriediction of War Relocation Authorlty,
Facilities already exist for handling thea,

I am writing you a separate letter on the question ralsed by
Emer Davis of permitting Japanese Americans to enter the Army.

Falthfully youre,

e

Secretary of War

The Preeident
The White House

Enel,

g
J
.
—~—
s
L
i
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THE WHITE HOUSE ﬂ ¥
WASHINGTON

October 19, 1942.
MEMORANDUM FOR
THE SECRETARY OF WAR
FOR COMMENT AND RECOMMENDATION
ON THE JAPANEEE IN HAWAIL.
F. D. R.

Lattar from the Becretary of the Muvy, 10/17/L%,
to the "raefdent; In re mibject of Taranane,
who ore americsn ol tisens, sno who wern evncusted
Tron the Puolfic Comnt., Comr of lettes eateined

for our Mlas.



THE SECRETARY OF THE NAVY.

WABHINGTOM.

October 17, 1942

My deer Mr, President:

Hecently you sent to the Navy Department, during sy absence, copy
of & letter to you from Elmer Davis dealing with the subject of Japanese,
who are American cltizens, and who were evecuated from the FPacific Comst.
On this letter vou msked for our recommendations, I would regard 1t as
unwise and unnecessary that you make any statement on the two bills pre-
sented in Congrese dealing with the evacunted Jepanese, one of which pro-
poses to deprive citlzenship and the other which proposes to intern them
for the duration of the war,

I do not think either of these bills has any chance of passage and
I do not regard either of them of sufficient importance to warrent a state-
ment from you,

The feeling in the lavy Department with respect to the enlistment
in the Navy of citizens of Japanese descent is edverse to such action,
The maximun of use which we could make in the Navy of people of this cher-
acter might be in a elvlllan capaclty in the Intelligence service,

I do not regard this particular prodlem set forth in Mr, Davis's
letter as anywhere near ms important as the problem of dealing with the
Japaneee in the Hawaiian Ielands and, concerning this latter problem,
nothing, apparently, is being done despite the fmct that there is a very
large number of Japrnese sympathizers, 1f not mctual Japanese agents,
still at large in the populaticn of Omhu, who, in the event of an attack
upon these lelands, would unguestlonably cooperate with our enemies,

I etill belleve very earnestly that some steps should be taken to separate
the loyal from the disloyal in thet population, I think thie ie far more
important than the other matter,

Sincerely yours,

The President

The White Houee



A

(2104 - Secy. State) 4 I/
(2105 - Secy. of the Navy) p i' $
(7106 - fecy. of tne Tnter!or) -5-/-

/@..w THE WHITE HOUSE
WASHINGTON

November " 1’“-

MEMORANDUM FOR

THE SECRETARY OF STATE
THE SECRETARY OF THE NAVY
THE SECRETARY OF THE INTERIOR

Please work thin out definitely
during my absence.

r- Il. lt

Latter from the Secretary of the Tnterior
11/1/47, returning confidential letter,
nelosed papars shich the President recefved
from the Secretary of the Navy under date

of 79,/1%/47%, in re report of the Generszl Board
on the subject of a Naval petroleum policy,
sent to the Secretary of State; cales of the
Presidentte memorandum, with explanetion of
enclosures, sent to the Secretary of the Nuvy
and the Secretary of the Intorior.



(112 Navy) THE WHITE HOUSE

fi 1A-Pciend 1

120 -pdmirel Lenhy) WASHINGTON
| ﬂ“‘""

[l SR |
MEXORANDUM POR 1) Nk /
N

THE SECRETAEY OF Tux NAVY W)

feplying to your memoranda of Cotober 16th and Novesbter Stk
I am authorising an sctusl emlisted strength of 1,450,000 men for the
lavy for June 30, 1943 and a planning streagth of 2,250,000 enlisted
men for June 30, 1944, Th.pnkitrn:thhhmhdmmm.

1 would ajpreciate it if in the future you would ;resent
rwpmhummqmmuhdﬂm#mnwh-
through the Jolnt Chiefs of Staff allowing suffioclent time for the
plapning group #mmnmw-u-mmpmuusm-h
recomendations tc me. In other words, before the planning strengths
for December 31, 1943 and June 30, lHimtrmhtdinhutul
M.mmnmu.-rm-mum-m;muu.dm

Navy Department,

The procedure stated in the preceding parsgraph should be
hllﬁh-mmﬂnthmrmmawmm
Coast Guard, :

(8igned) FPRANKLIN D, ROOSEVELT

o to: Bureau of the Budget
Admirsl Leahy

Coptes of this mesmorsndum heve bann sant +o Buaaget and pAdmipnl Lenhy,
el # A
11/17/47

ha



. THE WHITE HOUSE
WASHINGTOMN

October 19, 1942.
MFMORANDUM FOR
THE DIRECTOR OF THE BUDGET

Will you check this over
&nd talk with me about it?

_L—

[ F. L. R.
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DEPARTMENT OF THE MNAVY
QFFicCE OF THE SECRETARY
WA HINGTOMN

L
@G)lpf"'" OCT 16 1942 |

Subjecty Strength of the Navy - Flacal Year 1943.

Enclogure: (A) Tahle shewlng distribution of enlistad men
sahore and afloat during fiscal year 1943, I

: Estimatos hove been sutmitted for the Tisonl year 1943
to provide fbr enlisted strangth of 1,000,000 men %o be reacksd by
Juna 30, 1943 as spproved by you cn oy momorandum of Jay 1, 1942, ]

2. The enclosure which is an extract from tha pavized
Opersting Force Plan for Tiscal year 1943 dated August 29, 1942 in=-
disates that o total of 1,547,000 men will ba required by the ond of ‘

this fiscal year.
kN At ths pressnt rate of reoruiting this strength can ha
attained by voluntary snlistoents,

Your authorization of this total is requested for the

k4
' coordinated plans and estimates,

purpose of making

sre required for increasss in

5a The increases in personme]
gras and personnsl re-

the rumber of ships, the expanded aviation pro
quirements for outlying bases.

Regpoctlully,

JFrook Enox

Frepklin D. Rogssevelt Litrary

T Providect, U OLASSIFIED
00D DIR. s200.5 (s/27/88)

Date- 3-Y-5¢

R W ¥/ A%

|
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39.

L2,
L2

L5.

BB 23
CA 20
(cL 3
(cv 15
(pp bl
snn 248
DE) 80
(ssequ) 57
(ss) 106
(cu) 7
(Clze) 1
(DK) g
(Dus) 18
(A1) 126
{ﬁﬂﬂ; g
(Yus) =228
{PC) 55T
(PE) 8
(PG 51
{PT 260
(PY) 19
(PYe) 35
(YP) 13
(AD) 3
(AE) 8
(A7) 18
Em] 19
AGS) 3
{AH) 5
(AK) 3L
(AkS) 3
EAH 3
AO 61
(A0G) 8
(AP) a3
(APc) 65
APD) &
EhPH} 3
APV) 2
(AR) 9
AHD; 5
ARS ETA
(AS) 11
(ASR) 10
(AT) &5

ERSQNNEL ASSIGED TO VESSELS IN COMITSSION®

Battleships ..

R R R R B R R R B R R R R R R R R B W R R EE

Hﬂﬂw Crulsers sosssnsanssansasanssnnsnnsnsss e

Ldght cruiﬂﬂrﬂ AR AR R R E R R

IR R R R RN

Adreraft Carriers et T T T

Destroyers (Overage) .es..

LA R R R ]

Destroyers (Underage).csssssssssssasssssnsans .
Destroyer Escort Vessels .sessssssntsssssnannas
Submarines (OVerage).sessscssssssssssaas T

Submarines {T.Tndlr&gﬂ} R

Mine Vessels,
Iine Vessels,
Mine Vessels,
Mine Vessels,
Mine Vessels,
Mine Vessels,
Mine Vessels,

Patrol Vessels,

Mine Layers sesessspsssnsas
Mine Iﬁ\_mﬂj CORBER]L . sisassensnnd
Light Mine layers sseeseesccesas .
ine B‘I'MEPBI'!, Highspﬁﬂﬂ XEEEEEE]
Eine E'IEBP&I“B R R R
1ine Sweepers, Coastal
Kotor line BHBPEI‘B EEEEE R R R R
Submaring Chasers ssessessss

EE

IR RN RN

- a e

Patrol vﬂﬂ.ﬂﬂlﬁ, Fﬂglﬂﬂ EE R R R R R R R R R SRR R W

Patrol Vessels,
Patrol Vessels,

Gunboats sesesvssssasissnssnnns
Motor anp&dn PORER ossaanuasan

Patrol ?ﬁﬁﬁﬂla’ Yachts sesssssvasrvsnanrsnrsnns

Patrol Vessels,

Iﬂ.ch‘ts, CORBERTL issssisnnsissra

Patrol veﬁﬂﬂlﬂ’ ‘Jiﬂ-tﬂct B E R B E R e s E R EE R E R R R "

Mydliaries,
duwxiliaries,
Auxiliaries,
Auxiliaries,
Auxiliaries,
Auxiliaries,
Auxiliaries,
Awdliaries,
Awdiliaries,
Auxiliaries,
Awdliaries,
Awtiliaries,
Auxiliaries,
Awcdiliaries,
Awxilisries,
Auxiliaries,
Auxiliarjes,
Mﬂﬂ,
Auxiliaries,
Auxiliaries,
Auxiliaries,
Awxilinries,

Dﬂﬂtm?ﬂr Tenders sssesessssssssss
Ammunition Ehipa FEE R R R R R R R R e
Provision Sturﬂships sasRaRa s R
ldscellanecus sessssvssssasrnss e w
‘4 scellanecus Survey Ships sesssee
Fﬁﬂpitﬂl Ships R R R R R e
C-&t‘gﬂ 5]':1;13 sesE RS A BB R AR EE R R E B R
feneral-Stores-Issus ﬂﬂpﬂu DR
liﬂt-lmna shipﬁ R R R R R R
OLlars sessssnans R
Gasoline Tankers .ssssssessnssssne
T.I:"E.'I']ﬂpﬂrtﬂ saEEsRAEEARABEE SR AR
Trﬂ.nﬂpﬂrtlﬂ, Coastal .esavsssncisan
ikrﬁ.nﬁpﬂrts, Highﬂpﬂﬂd Destesvenns
Transports, Evacuation seseescsves
Adrcraft Transports
R&pair ﬂlips LR
Flﬂﬂ.t-iﬂa’ Dry DocKS sesssssssnnsase
Salv';gﬂ Vess8ls sesssesssnsnnrsnss
Sutmarine Tenders ..ceessscssssnas
Submarine Rescue ?‘iﬂ'h sasasmmen
Ocean=going TUZS sesvsensvennsuss -+

EEE R R NN

LR

Complemant
EE.TI?

18,06,
25,940
19,329
:EQﬁ
55,132
14, 400
2,186
5,591
1,805
85
1,056
2,424
9,339
112
5,472
20,051
472
7,028
3,695
1,140
1,179
18
9,547
1,862
3,061
3,388
323
1,950
5,326
574
1,020
11, 548
752
29,225
780
g28
873
406
6,418
306
921,
7,679
715

Iy 504



tem

LE,
47,
LB,
LS.
50.
51,
a2,
53,
Sk
354
56.
57.
58.

\
e e
uﬁw

{JLTR) 40 ﬂllﬁlhriﬂ.ﬁ, Hesocuse h‘-@ﬂ L I
(AV) B Awxiliaries, Seaplane Tenders ...eeeesssnes A
Ej‘m 1 Awdliaries, Seaplane Tenders, Destroyers ...eeess .
#AVC 55 Awdlinries, Mrcraft Escort Vessels .veesrveessses
(AVP 24 Auwxiliaries, Seaplane Tenders, Small ..eeeessssssas
{EI(L}ES'D Iﬂ.l'l.din; :I‘Hft, I.ﬂfﬂ...":.tr.}' [I..&I‘é"_‘ﬂj saEBessE R s . TR
{Iﬂﬂ} 2 Iﬂnﬂingﬂhip, Dock L R E R AR e R e
(mT 350 Iﬂfﬂiﬂgﬁtﬂp, hﬂkv-!!!oilltlttttt ------ R e
(YAG 2 Auwdliaries, District, 1iscellaneous seeecesscesscs
(n{] 6 I:'t Tﬂmﬂ‘rﬂ BEE SRR R R E RS RS R R R R R R R EoE
s!o} '12 -Di’t'rict ﬂilars LR I I I I )
H} 6 .urlela'ESiriEd LA L O I I I I
E -Llr-nbm Hn‘spit‘al-! L R B A A I A R A ]

# Classification and designation changed to Awdliaries, Adreraft

9.

61,

65.

Carriers (ACV), effective Awgust 20, 1942.

3,205 Total Assigned to Vessels in Commission
Fleet Aircraft (Not including Marine Personnel) ..essessssss Pl

At Sea - Flag Allowances, Transit, Sick, etC seecsssnsassnnansas

Extension of Naval Establishment
Ships requisitioned, confiscated or otherwise acquired...e...

Personnel Assigned to Vessels in Service, liiscellansous
Duty at Sea, Naval Bases and Training
Rﬂﬂruit-iﬂg IR N R R N N N i

Training Stations
Mnﬁm Fm.c& BOER R R R R R W R SRR B R e R SRR E R R R R R W
Um’r Tram L )

Service 3chools (General Service )
wﬂtiﬂg Force S e T ™M™

-at-ud-'nntﬂ LA R B R NN

Service Schools (A?iﬂtiun] FR AR R R R R R R R R R R YR
qﬂﬂf-ing e e R R e e e R
Studants coviirsesassanise vae s ss cne e R

Complemant

1,400
4,083
1,528
21,788
3,616
5,250
348
18,900
111
240
2
603
2,072

397,789

79,881
16,266

k9,354

4,300

20,000
159,834

11,000
87, 500

9,000
60,000



2§

67.

69,

T0.

Tl.

T2,
T3
Thas

(FD
76.
e
T8.

9.

Bl.

Compnlement

Hospitals (Exclusive of liobile Hospitals)
Dpﬂrﬂting FOPCE sssrsssssassbssssssnssrsanstdstsssnssasnnsnns n‘jﬂm
Patlients sescisssssssiasssssssasssnaniniosssssassspnnnniannins 30',163

Priaﬂ‘n.ﬂ T T e ] 25

s’l.lbmﬂmﬂ e T R P R R F R R R N R R RN S,Em

Roeceiving Ships and Statlons
mrﬂtingFﬂmﬂ T R R R e R R 1(}’0:{)
G‘Enﬂrﬂl D!:t.&il T e e N R R R R R RN 20119'?

lavy Yards and Naval Stations
(Includes Staff Headquarters, Advance Base Depots,
Degaussing Projects, Net and iine Depots, Harber
Entrance Contrel Posts, Section Zzses, lieval Operating
Bﬂﬂﬂ’, Port Dirﬂl:tnra, and Huuting foiaﬂﬂ} gEBsam s Ea R B R EEEE jﬂ,ﬂm

District Craft
(Immdﬂ' local D‘Brﬂﬂﬂﬂ Forces and Small Dr‘aft} SEEE R E e s 251215

Haval Gﬂmlniﬂﬂ-tiﬂnﬂ BT T T Ll T R, E,m
Ammunition D'E.‘Pﬂtﬂ and T-::rpndo Stations .sessassssssssnsnnsnnsrnns lﬁsaﬁu

laval Air Stations and Naval Reserve
J!ﬂriﬂ.tiﬂn BABBS ssssssssssassssssssssnsssssssserssasnsnsssisnns m,?LE

irmed Guard and Communication Lisison Units for lMerchant Vessels 33,000
Pm.jﬂﬂt-ﬂ T T I e e e e R R R R R AR R R R R R L R R R R L E‘?,(}UO
coﬂ!tmﬂtiaﬂ Battalions utiiiilltrlll-l-l‘llil‘lllllnll'l--l‘llittl'lllll-lritlliln QB,QDC'

Miscellaneous
(Includes Naval Academy, Naval R.0,T.C. Units, Embassies,
Hospital Corpasmen with larines, Intelligence Organizatlons,

Btﬂg ii-..g;o.tli."irniIlttitull-li-litilli!!iitlllllr!uttili
i

Crews of Ships not in Operating Force Plan but to be
mﬂl‘lﬂd on or Ehﬂl’tlﬁr after July 1, 1?#3-1»;--00111-----.. lﬁ,ﬂm

20,000

In Transit ABHOTE sussesstssssssasnssrasnssbisssssasnridnsntiine 2(3,1'99
Extension of Neval Establishment

(liew basges end stations to be occupled or established
and increases in pruaent melimﬂt.} T El:gi

GRAND TOTAL 1,547,000



EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, D. C.

November 13, 1942

MEMORANDUM FOR THE PRESIDENT

Pursuant to the instructions in your memorandum of Ootober 19
transmitting the memorandum of the Secretary of the Navy relative to the
strength of the Navy, I have checked into the proposals to some extent.

After receiving your memorandum of October 29 stating that the
average enlisted strength of the Navy for the fiscal year 1944 should be
1,600,000 I notified the Becretary of the Navy acocordingly. His proposal
to you of October 16 would require an averapge strength of 2,000,000 men in
the Navy for the fiscal year 1944. The Navy will have 1,000,000 on
Degember 1, 1542. The Secretary is asking for 1,547,000 on June 30, 1943,
You have previously approved a planning strength of the Navy of 2,000,000
men for December 31, 1943 (your endorsement of memorandum from the Joint
Chiefs of Stalf on September 30, 1942)., The Secretary of the Navy is ask-
ing for a planning strength of 2,660,000 for June 30, 1944,

In summary, the request of the Seoretary of the Navy would be
met if you authorized a stremgth of 1,500,000 on June 30, 1943, approved
planning strengths of 2,000,000 for December 351, 1943 and 2,500,000 for
June 30, 1044, These plenning strengths would give the Navy an average
of 2,000,000 men for the fiscal year 1944.

Attached with the Secretary's memorandum of Ootober 16 ie an
extract from the revised Operating Force Plan for the fiscal year 1543
showing the disposition of the 1,547,000 men for which your approval is
asked. These requirements compiled by the Bureau of Nawval Personnsl
(Admiral Jaoobs) have not been checked by any other authority. The mat-
ter has been discussed with Admiral Jacobs and he insiste that the figures
set forth are the minimum requirements of the Nawy. Admiral Jacobs is
willing to conceds that the 47,000 men oan be dropped and the requirements
rounded off at 1,600,000 for the end of the 1943 fiscal year.

The whole question of the strength of the Nawvy was discussed
Thursday morning with Admiral Leahy and he is of the opinion that it
would be better to look at the problem for the period covering the 19
months {rom December 1, 1942 to June 30, 1944. On that basis he and I
concur in the recommendation that the strength of the Navy on Jume 30,
1944 should be set at 2,250,000 at this time. That strength oould be
reached by stabilizing the recruitment program oalling for 65,000 men
per month beginning December 1, 1942. The Nawy has reached a peak of
131,000 recrultmsnts in the ourrent month and on the basis of their owm
proposals to you would drop their recruitment to 81,000 a month effective
immediately.



It is recommended that you approve 1,450,000 enlisted men as the
authorized strength of the Navy for June 30, 1943; planning strength of
2,250,000 men for Juns 30, 1944 and that you authorize the Director of the
Budget to include in the budget for the fiscal year 1944 an AVarage
1,850,000 men as the strength of the Navy. A draft of a memorandum reply=
ing to the Secretary of the Navy is attached herewith.

It should be pointed out that a supplemental estimate for the
fiscal year 1943 is necessitated by the Navy's reaching enlisted strength
of 1,000,000 men during the current menth. The authorized strength of the
Havy for June 30, 1943 will determine the size of the requirsd supplemen-
tal sstimate.

I should alse like to point out that the Navy expeots to reach
& strength of 3,000,000 enlisted men in 1545 with the completion of the
preosent ship building program.



Budget

Admiral Leahy when signed.




[
THE WHITE HOUSE “""L-_{._ry
WASHINGTON

October 19, 1942.

MEMORANDUM FOR
THE DIRECTOR OF THE BUDCET

Will you check this over
and talk with me about 1t?

F. D. R,

Confident'al samoranivm Tor the Presidsnt
from the Sssretary of the Movy, o comy af
shich has bsen retained for mir filen, in re
Btpancth o the Navy - Fisenl Yeur 1947,
nttached to which t= o table ahow! ng diotripn-
tlon of enlisted men ashore am aflost during
fimoal venpr 197,




T AL e o e s

Cse) 2r-r

0CT 16 1342

Subject: Strength of the Navy - Flscal Year 19.3.

Enclosure; (A) Table showing distribution of enlisted men
ashore and afloat during fiscal year 1943.

1, Estimates have been submitted for the fiscal year 1943
to provide for enlisted strength of 1,000,000 men to be reached by
June 30, 1943 as approved by you on my memorandum of May 1, 1942,

2, The enclosure which is an extract from the revised
Operating Force Plan for fiseal year 1943 dated August 29, 1942 in-
dicates that a total of 1,547,000 men will be required by the end of
this fiscal year,

. 3. At the present rate of recruiting this strength can be
attained by voluntary enlistments,

L. Your authorization of this t.c'nt,u.l is requested for the
purpose of making coordinated plans and estimates.

5. The increases in personnel are required for increases in
the pumber of ships, the expanded aviation program and personnel re-
gquiremsnts for outlylig bases,

Respectiully,

mxnn:

Fronklin p, Roosevelt Library

DECLASSIFIED
DUD ﬂIH 5200.9 (8/27/58)

The White House.
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MEMORANDUM POR THE PR3 INTNT:
Subjecti Strength of the Navy = Fiscel Years 1943 and 194k,
Eaclosures: :a}mmmm;r;mmﬁmmm

afloat during fiscal year 1543.
(l)wmumnmm1m.

1. mmuwnmmm1m“-u
m.m-m—umn. 1942 necessitated by o revised operating

2. mmmmn—u-mtwmnm
mmmmwumumamwmm-rnm

3 Enelosures indieate that 1,023 men will be required by
:.mxm-uhm.mirrm1m man the contemplated ships and

s mmmmum—mtum-mnrwmm
wdrmmmwhmtmummnfmwt.

- Emwwmnl-nintudnhuhhmrwmhm
muhmwmmummm19HM1m;

30 Juna 1943 30 June 194k
w-w m.m mpm
Hetired, Active 7,000 T 4000
mm'lm“ s e
» Aotive
Total 2023, Em_
b, mmhpﬂmﬂmmrwuum--hm
nusber of ﬂlﬂ.lhwﬂhtlwmmdth- personnel requiremsnte
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SEGTION A
SEAGOING FORCES IN CQM(ISSION

{EH ZSBI.trtlllhipl....- ] - . & @ L R
(ﬂ.l. ﬂﬂ“ﬁﬂmi"ﬂ--... I . * o

(cL) 41 Light Cruisers . ., S TG T P
(CV) 18 Adrcraft Carrders « . . . . . . o o oo vnon.

sm; 70 Destroyers (Overage) . . . . . . ... ...
DD) 281 Destroyers (Underage) . . . . . . . . el
(DE) 150 Destroyer Escort Vessels . . . . . . . . . . .
(SS&SM) 64 Submarines (Overage) . . o . v v o o o o 4 . .
(8s) 116 Submarines (Underage) . . .+ + o o v o o & o « .
CM) 3 Mine Vessels, Mine Layers . . . . ., . . . . . .
Clic) 3 Mine Vessels, Mine layers, Coastal . . . . . .
(DM) 8 Mine Vessels, Light Mine Iayers . . . . . . . .
Eﬁ] 13; Mine Vessels, Mine Sweepers, Highspeed , . . .
Mine Vessels, Mine Sw o T
( AMc) L2 Mine ‘-“nnlt: ll:l.n: SI:E:::, Coastal . . ...
E%} ﬁ g:e Ic;ulni Motor lﬂ.;z:t Sweepers, District . ,
rol Vessels, Submarine Chasers . . . . . . .
(PE) 8 Patrol ‘ﬂ"null: BREINE & 4 o 4 v ¢ 5 608 6 s
{PGJ 17 Patrol vﬂ'.‘l', Gunboats . . . . . . .- " e w
(FR) 3 Patrol Vessels, River Gunboats ., , . . ... .
(FT) 107 Patrol Vessels, Motor Torpedo Foats . ., . . . .
(FY) 17 Patrol Vessels, Yachts . . o « « o « o « v o o
(PYe) 22 Patrol Vessels, Yachts, Coastal . . . . . . . .
(YP) 3 Patrol Vessels, Distriet . . .. .. .. ...
(Y0) A Bstriet, DA . . o 64 4 s 200 6 8 s 5 5 a
(AD) 12 Auxiliaries, Destroyer Tenders . . . . . . ..
\AE 6 Auxiliaries, Ammunition Ships . . . . . . . . .
LAF 15 Auxiliaries, Provision Storeships . . . s s
(AG) 1l Auxiliaries, Miscellaneous . . . « + o « o »
{ﬂi ;:uﬂhuiu,g‘urpit&mPu..........
uxiliaries EC pa & & 8 & @ 8 8 B 8 @
éu:s;- 2 Auxiliaries, General-Stores-Issue Ships . . . .
gg zgznﬂluﬂ::, Net-laying Ships . « o « « « & « &
m—:—mi ﬂu‘r. L] - - - - - - - - L] - - - -
(AO3) 5 Auxiliaries, Gascline Tankers . . . . . . . . .
E-IF] sim'..wnt-urlo- I I
APD) 6 Auxiliaries, Transports, High Speed (Destroyer
(APH 1 Awxlliaries, Transport, Evacuation . . . . . .
(APM & Auxiliaries, Mechanized Artillery Transports .
(APR 11 Auwxiliaries, Transport Rescue Vessels , ., , . .

Enclosure (A)

" & & & & & @ 8 @

= & & & & @»

= & & & & & @ @



Ltem

hl.
ha.
L3.
Ly s
L3.
47
LB,
49,
50.
51.
52,
53.
5lss

55.

56.
57

1.
2.

3.

by

5e

APY)
AR)
(ARD)
ARH
ARS
(hes
(As)
(ASR)
(AT)
AV)
AVD)
(AVG)
(AVP)

2 Auwdiliaries,
8 Auxiliaries,
2 Auxiliaries,
1 Auwxiliaries,
12 Auxiliaries,
12 Auxiliaries,
11 Auxiliaries,
50 Auxiliaries,
7 Auxiliaries,
14 Auxiliaries,
16 Awdliaries,
25 Auxiliaries,
(YAG) 4 Auxiliaries,

Mreraft Transports .
RBepair Ships ... ...
Floating Dry Docks . . .
Heavy Hull Repair Ships .
s‘l“g. Vessals - & 8 & @
Submarine Tenders , . . .
Submarine Rescue Vessels
Ocean-golng Tugs
Seaplane Tenders ., , , . .
Seaplane Tenders, Destroyers
Adrcraft Escort , . . . . . .
Seaplane Tenders, Small . . .
District, Miscellanecus . . .

- L - -

(1x) 2 Unclassified . . . . .
1998

Fleet Adrcraft, including Marine
(Not including Marine Personnel)
Heavier Than Adir (HTA) . . . .

- - - - - -

L) L) - [ L " -

Adreraft Winge

- - -

-

At Sea - Flag Allowances, Transit, Sick, etc., . . .

Extension of Maval Establishment

Ships requisitioned, confiscated or

otherwise acquired . .

Tﬂtill.tm, mﬂuﬂuuﬂm. " & & & & & @

Recruiting

Training Stations
Operating Force
Under Training

Service Schools

Operating Force
Students

Hospitals
Operating Force
Patients

Prisons

Enclosure (A)

- - - = - - - L

726
3,053
3,401
1,652
7,232
4,123

348,947
61,717

18,492

450,614



13.
1k,

Submarine Bases

Recelving Ships and Stationa
Operating Force
General Detail

Navy Yards end leval Stetions
(Includes Staff Headquarters, Locel Defense %
8nall Craft, Advance Basses, Degeussing Projects,
Net & Mine Depots, Harbor Entrance Control
Fosts, Bection Bages, Navel Operating Bases,
Port Directors & Routing Offices.)

lavel Commmications
Armmnition Depote and Torpedo Stations
Alr Btations, Hav. Res. Alr Bases & Squadrons
Miacellaneous
(N¥eval Acedemy, Naval R.0.T.C. Unite, Embassies -
Hospitel Corpemen with Marines, Armed Guard,
Construction Compenies, Intelligence Organi-
zatlions, etc.
In Traneit Ashore
Extension of Naval Establishment
(New bmses and stations to be occupled or
established and increases in present
establishment )
Total Shore Establisghment

Total Sea

GEAND TOTAL . . + « « «

Enclosure (A)

Allovence
5,000

k,500
13,296

102,000
3,200
1,500

90,000

95,000

15,297
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FIEG& ‘fﬁ"' R 1944

G FORCES IN COROTSSION

Ltem Complement
1. EBB) 26 mttllauhipsiiliII‘-!I#lltttiittttiiol!ititicill ha,fﬂ'fl
2- c.ﬁ. zhHBE'ﬂI' Gm“r’lll!!i.irlllii ----- L 21’@#
3. (CE khrﬂ'ﬂ cmi“rﬂ LR N N S R s T s 5,8‘00
-hi {GL 5‘1 Ilimt ﬂl"l.]isﬂrs YT T R R R R M,jgl
5. cv 25 Mreraft Carrlers.eeescsee. e e i 32,854
6; DD 65 mﬂmrﬂrﬂ (D?ﬂr&gﬂ}”“u ----- R T R R 33332
Ts DD; 307 Destroyers (Underzge) ......co.... A 70,631
8. DE 250 Dﬂatmyﬁl‘ Escort Vessels e LR R hﬂ;m
9 55&3M) 57 Submarines (Overage) .veesses.. e ey e e T 2,186
lﬂu {BS; 13? ﬂuhﬂﬂrihﬂ! (um“ﬂga} LR N R R R ?,3&]
. (ou 3 Mine Vessels, Mine Layers seeeesscencss R 1,119
1z. (Cue) 3 Mine Vessels, Mine Layers, Coastal .....e... ian L0i,
13. (o) 8 Mine Vessels, Light Mine Layers cueeeesscsssess 1,056
ltl! (m) J.E l-'.'il'lﬂ Vﬁssﬂls, -h'-inﬁ Er"ll'&ﬁpera, Hih‘hapﬂ-ﬂd R R R} 2,-!'1-2-!}
15, (AM) 279 lidne Vessels, Mine Sweepers ....eeeescessssss s 19,262
16. Aute) 7 ine Vessels, iline Sweepers, Coastal ,...eees. . 595
17 Tis) 20 Mine Vessels, dotor .ine Sweepers, Dist,....... LB0
18, EPG} 663 Patrol Vessels, Submarine CHASEIS sueeeeesssess 25,997
19, FE) B Patrol Vessels, Eagles ....ecsvssscees e o LLB
20, (PG) 16 Patrol Vessels, QUNDOALS weevsesvnannnses Prasas 2,036
21- (PR:I' 3’ Patrol Vﬁﬂ.’!ﬂls, Aiver Guﬂbﬂat.a T S N N RN R 168
22, (PT) 226 Patrol Vessels, otor Torpedo BoatS seeessessss 3,400
23. {H} 1.? Patml vn'a’u'-lﬁl Iﬂchta L A LR l’m:l
24, (FIc) 27 Patrol Vessels, Yachtn, Coastal ..eevseveesnncs 940
zﬁ‘i (IP] 3?&1'-1"01 VBHSE:LE, uiﬁt-r’iﬂt- R Ty 3&'-}
26, (10) Il Ddstrioct, CL1erS ceeessassse PrER it e i) BN ol 309
'E-?i {M}) u ﬁ“ﬂliﬂriﬂﬂ-, aﬂ“myﬁr TBI':I.dEI‘a L N Y Ll lh,mﬂ
28. (aE) 6 Auxiliaries, Ammunition Ships eesesess e 1,150
291 EAF} J..5 Amuﬂriﬂl, PI‘Q‘-I'iBiDn Stﬂ‘rﬂsﬂigs (R R TR TR 2,?82
30. AG) 11 Auxiliaries, Miscellaneous .ecessscsensssssssss 2,847
. (aH) 2 Mxilisries, Hospital Ships .cesssssassrsansnns 780
2.  (aK) 28 Auxiliaries, Cargo ShipPs seeeusessscssccssonnse 5,260,
33. (AKS) 3 Auxiliaries, General-Stores-Issue ShiDS ....... 555
3. {M? 5 Auxiliaries, Het-laying Ships eeccccsaccass Sy 1,538
351: sm m&ﬁmlil'd'iﬂag ﬂ'ilﬂrs SRR R RS R R e EEEE e 6‘,5“
36, ADG) 1 Awcdliaries, Gascline TAnkers «sescecesssses xikih B25
3?. {AP) 55 -'l.uﬁliﬂriaﬂj TI‘H-HSPOI"'C—-S R R e 21,6?5
38. (APD) 6 Auxiliaries, Transports, High Speed, (Dest.) 756
39.  (aPH) 1 Auxiliaries, Transport, Evacuation seessesscess 190
40.  (APM) 8 Awxiliaries, Mechanized Artillery Transport ... 1,392
41. (APR) 11 Auxilisries, Rescus Transports eeesesssesssssss 1,100
L2,  (APV) 2 Auxlliaries, Adroraft Transports ..cesssssscess LOE
"+3'l {AR]' 9 *'I.Iﬁuﬂri'ﬂ, Rﬂpﬂ-ir Sh-ipﬂ LR NN sERseRR B EEw &116&
Idys {m} 2 Ammriaaj Flu‘at'inﬂ DI‘? DOCKS sssasnsssnnnss " 108
L5, ARH 1 A.uxili&riﬂa-, Hﬂaﬂ' Hull Hepair Shipa AT YRR 800
Lb. E.';RS 21 Auwxdiliaries, Salvage Vessels ..cisessnssansnsas 1,512

Enclosure (B)



L7.
48,
45,
50.
51,
G2
33
Sk
35
56,
T

58,

59

1.
24

3.

be

(as)
(Asi)
(AT)
(AIE%
(ATR
(AV)
{ﬁvng

Arrg
(YAG
(1x)

14 Auxiliaries,
11 Auxilisries,
76 Awxdliaries,
100 Auxiliaries,
40 Auxiliaries,
10 Awxiliaries,
JJI ﬁuﬂliﬂ.!‘ieﬂ,
16 Auxiliaries,
60 Auxiliaries,
4 Auxiliaries,
2 Unclassified
2,850

Submerine Tenders ..vssees
Subiarine Rescue Vessels suvsvss.
Dc‘&ﬂ‘gﬂiﬁg ‘-lut,"ﬁ SREERARERRRR RN RE
Tank uﬁhtﬂr Carriers ......
descue Tux'ﬂ L
-'.’rﬂaphnﬂ T‘ﬂdﬂrﬂ N R R
Seaplam Tﬂﬂd‘rﬁ, Dost. aussssnssns
Adroraft Bacort .eocessssnsnse
Baﬂplﬂnu Tﬂndﬂrs, Swall TR
District, Miscellaneous ...sess. s

AR R R NN

-----

-------

LR R N N N

Fleet Aircraft, including iarine Aircraft Wings (Not
including Marine Personnel)
Haaﬁermm{mh} LR R RN N NN e e R R R R R e

At Sea - Flag Allowances,

I‘anﬂit-, Bi(:]':’ 'tcv AEBEBaEE R R BB EE

Extension of Naval Establishment
Ships requisitioned, confiscated or otherwise acquired....

Total at Ses, including Adrcraft ......

cEE R A AR EEE e L

DISTRIBUTION OF PERSONNEL NOT IN "FORCES AFLOATY

Recruiting

Training Stations
Operating Force
Under Training

Service Schools
Operating Force
Students

Hoapitals

Cpercting Force
Patients

Prisons
Submarine Bases

Enclosure (B)
32

15,000
121,000

11,500
25,256

7,000



/ .
—
Item Complement

Te Receiving Ships and Stations

Operating Force 6,200

General Detail 17,128
. Navy Yards and Naval Stations

(Includes Staff Headquarters, Local Defense &

Small Craft, Advance Sases, Degaussing Projects,

llet & Mine Depots, Harbor Entrance Control Posts,

Section Bases, Naval Operating Bases, Fort Di-

rectors, & Routing Offices.) 125,000
G Naval Communications 4,000
10. Ammunition Depots and Torpedo Stations 1,500
11. Adir Stations, lav. Hes. Air Bases & Squadrons 150,000
12, liiscellaneous

(Naval Academy, Naval R.0.T.C. Units, Embassies -

Hospital Corpsmen with llarines, Armed Guard, Con-

struction Comoanies, Intelligence Urganizations,

ete, 60,000
13. In Transit Ashore 17,128
14, Extension of Naval Establishment

(New bases and stations to be occupied or
established and increases in present establish-

ment ), . 32,953
Tot:l Shore Establishment 692,021
Total Sea ! 616,979

GRAND TOTAL 1,309,000
Enclosure (&)

- -



{miquqf
(163-Admiral Moreell)
(164-Hon. Donald Nelson)

Hore THE WHITE HOUSE
WASHINGTON

November 20, 1942

HFHORANLUM FOR

B RSO 2

HON. COKALL AELLOH

I approve the construction

of the dry dock program if the
Navy can complete it ocut of their
present assignment of steel with-
out impinging on thelr essentlal

Progrons.

F. [. Re

No papers accompanied the original of this
memorandum to the Secretary of the Navy; coples
ﬂnttnldlinlnmlmlumdﬂm.nmld
Nelson.
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THE WHITE HOUSE
WASHINGTON

Bovember 16, 194Z.

MEMORANIUM TO
WE. RUDOLPH FORSTER.

Here are the memoranda which I requested
mhplmdthmmtnﬂmllin-
formed Mr. Donald Helsom i pending to the
Pregident today.

e
G e
John L. Welres,
Captain, U.5.Havy,
Hevel Alde to the Presldent.

Attachmente



iN MEFLY ADDRESS

THE BUREAU OF Y ARDS AND DOCHS

AT, T NAVY DEPARTMENT
BUREAU OF YARDS AND DOCKS

WASHINGTON, D. C.

14 Hovember 1942

MEMORANDUM FOR CAPTAIN MeCRAE.

Herewith is the answer to the Freeident's memorandum of Hovember
10 relative to ocur floating dry dock program.

I have discussed this matter in some detall with Mr. Eberstadt,
who is Vice Chairman of the War Production Board, and Mr. Eberstadt has
just read to me over the telephone Mr. Nelson's reply to the President
which states, in effect, that there is every reason to believe that the
materiale required for these dry docks cen be made availuble without
affecting other elements of the Navy's constructlon program.

I might state, parenthetically, that I have been studying the Navy's
docking requirements intensively for the past ten years. The program
herein provided for is the result of very detailed studles. We have
never had enough docks snd I don't suppose we ever will. But the
prospective need in the Light of our own neede as well ne those of our
allieg is more presgeing than ever before.

It is of interest to note that the great dock at Pesrl Harbor

wniech we com;leted one yesr mhead of echedule and two weeks prior to
December 7, 1941, has been in continuous use since December 9, 1941.

It has been invaluable to the fleet.

B. Horeell
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THE SECRETARY OF THE NAVY
WABHINSTON
NV 1 2 1942
MEMOFAIUN FOR THE FIESTIENT .

In reply to your note attached herete on tho Secretary's letter of
Ootober Jlot, consldernilons which led to ouwr recosmendntlon that this program
of dry dock construction be initinted at omoe are aF follow:

Ta have a arying need for wetly increased docking faollities all over
the world. Ao the opormtions of our Fleet are oxtended into now arear this
need ip nocentunted and dictates the eonptruestion of highly mobdle docke which
oan follow the Fleset or mecompany it. In additlon, we huve very unsent re-
ouents from the British Admirslty to provids them with doeking fmellities in
the wetlve theatres of war. BDecause of the difficuities of transportation of
nen, equipment and mmteriale and the long time required for the conptruetlon of
graving docke, the comstruction of mobile flosting docks would bect moeot the
noeds of our Allies, as well as our own nesds. Therefore, in every respect
our mrogres of highly sobile floating dry docks appeare to meet our current
end prospective noeds.

With ressect to the materials necepgary for the construction of theee
docks, we have laid ocut o very carefully studied program for dry dock econpirue-
tion to begin in Jammry; 1943 and extending over o perlod of twenty monthe.
Tha progran hms been so designed that the maxism consumotion of steel plate
in any one momth is 11,000 tons, and thic hos boen so correlated with
other Noval construction that the total comsumption of pteel plate in any one
month is well below the present allocetions of this saterisl. The saximm son-
sumption would oecur in Auguot, 1943.

The totnl comsumption of cteel plate for these docks is only 116,000
tono of an avernge over the twenty monthe of 5200 tons per month.

As & safeguard we have erranged that the rate of completion of thege
docks will be controlisd by the avallstdlity of msterisls. In other words,
il in mny month the plate steel is insufficient to earry on all Havel construc-
tion the docks will be tesporerily held in sboymnce.

The Bawy Department L8 now receiving am allosation of steel plate from
the Far Froductlon Hoard. Under the "Controlled linterisls Flan® whish will
shortly go into effect sbeclute control of the consumption of asterials for
the ontire llaval program wll be poesible. In order that the meximm mwogress
can be made on thepe vitally needed docks within the U=sttations of the svail-
abllity of materinls; it lo strongly recommended thot we proceed with the pro-
grem ap outlined, and with the understanding that the Havy Department will keep
within ite allocation of steel and that the conptrustion of the docks will not
intorfere with more wrgent Hawal comstruction. Ouwr studles fndleste that this
can ungueptionably be accomplished,

o Forated




WAR PRODUCTION BOARD
WASHINGTCN, D, C.

November 1.4, 1942. L ¥ o
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My dear Mr. Precident: -ﬁ"a :

The answer to the gquestion conteined
in your memorandum of November 10, 1942, sttached
to Secretary Knox's letter to you of Qctobar 31,
depends upon the relative importance of the dry
docks referred to in Secretery Knox's letter
with relation to other items in the Navy program.

I feel that the total allocation of
the Navy will always be such that they can meet
the dry doek requirements out of it without
saerificing other items of equal or greater
urgency. We have discussed the metter with
Admirel Moreell end heve arrived at & formula
which, in my opinion, will enable them to proceed
with their dry dock plans in a satisfactory memner
without impinging upon other essentlal programs.

Sincerely yours,

\.\D\«q\wm_/

Donald M. He].lnn,

The Honoreble,
The President,
The Vhite House.
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THE WHITE HOUSE
WASHINGTON

Hovermber 10, 1942.

UEMORANDUM FOR
THE EECRETARY OF THE HAVY

Please take up the gquestion
n.fnnlfbr;:hnm;mitith
Don “Helson,and perhaps Land, at
once. This 1is mot merely a
matter of my approving contracts
for the Dry Docks. I must first
have clearance of some kind on

the materisls.
At

3

..:.g- F. D. R.

Tranamitting comy of letter Troo the Mecretary
af the Muwr, 10/71/67, to the Prasfosst, in oo
dry dociks that will be nwnllabla to the Tnitad
Entlonn %o stcosmaadnta the wvarions Syrras med
algan of w-ﬂ'gir arrantod ta be inenlved in the
mrafsacution of the whr. "o rreovida for & nortfon

Fawmr)
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5t f o -:-‘”p"m-r'--_ the Lant. mroncass g

conateiet coptain mottfannl vhanl LantUng \
dry docks-highly nobile and ssswsetih in

auaracter ahd eelf-containgd = far nee wt WAYRnBe]
bnens, the =un of l*_-_lninr_r\-.rrv\ belnp peon! ped.
Theralars, cejtewts Brasifanttal snthosttr tn
contract for this dey dock peorrea &t an s%Smntad
gaxt af %110.000,000 fn sdvanes of Congresst 1]
mitharity,



THE WHITE HOUSE
WASHINGTON

Novezber 10, 1942.

MEMORANDUM FOR
THE EECHETARY OF THE HAVY

Please take up the guestion
of steel for the Iry Docks with
Don Relson,end perhaps Land, at
once. This 1= not merely a
matter of my approving contracts
For the Dry Docks. I must first
have clearance of some kind on

the materials.
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80 10311039 THE SECRETARY OF THE NAVY ool e
WABHINGTON '.:‘;’.'- %@.‘ )

Oetober 31, 1942

My desr Hr. President:

A globel atedy hes bean made of the dry docks that will be avallabls
tc the United Nctlons to mocomscdate the wverious types and sizse of ves-
cole expected to be involved in the prosecution of the wer, Thig atudy
clearly predictz ¢ shartage of dry docks. %e provids for o portion of
the deficlencles, the Departzent ;ooposes to construct the following ad-
ditione]l steal floating dry facis = highly =ebile and paavarthy in cherao-
forocrd gelf contelsed - for uee et advascel beses

] 18,000 Ton Dry Docks
18 3,000 Ton Dry Docks
25 1,000 Ton Dry Doclke

It iz estiurted that the cost of constructine these di foclw will
b epproxiantely 173,000,000 and that supporting fecllitiss where ip-
ntalled will gost spproximntely $77,000,000; thus, & suz of §210,000,000
vill be reguired,

The saall balsnce of funds avalleble uwader the cxloting sppropriation
"1TR0505(3) Repeir Fecilities, Hovy" is seeded for tentetive coasttuects,
snd, therefore, is pot avollable for this new progras, The Departuent
Froposes to request throvgh the usunl channels Somersosisnel suthority
end appropriation in tha smount of §21C,000,000 for this progres, Howe
ever, thia work le o2 such urpency that serious deloy will resuit if
sethority 1s rot gronted imsedintely. Thereforo, Presidential suthority
is recrested to contract for this dry dock progrea st an estiznted cost
ef $010,000,000 in cévence of Comsressioral autharity,

After o re-estisate of the roguirements of shizbuildiss facilities,
it hag boen deterzined thot there are awnilable under appropristion
"1TAODGOY Imcrenss and Heplacsmsnt of ¥awel Vessolo, Censtrustisn amd
Hachinery" ond *1TX0607(3) Increase snd Replacessnt of Naval Vesncls,
Ezergency Construction” suffictent funds which, 1{f so desirsd, may be
in effect transferred %o the =rpreprintion "LTXDE05{3) Repalr Fecilities,
Eavy" to pay for the dry dock prograan. When Osmeressional authority is
reqaested, this avallability of funds slrecdy sppropriated will be breught
to the attemtlon of Compress.

Bineearaly yours,

The Presifent,
The Vaite Houss,
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THE WHITE HOUSE
WASHINGTON

PAIVATE & ouswehimtish

November 21, 1942.

MEMORANDUM FOR
CAPTAIN E. L. COCHRANE

Here is the correspondence in
regard to the 45,000 ton carriers
for your eyes only. Please let me
know what your opinion is in regard
to speeding up the completiocnsof
these carriers to a time substantially
shorter than the estimate.

I am ihelined to go along with
the lmmediate starting of this
program end, frankly, the reply of
the General Board cannot be classitiea
as satisfactory.

Please return file, as it is
for your personal information only.

F. D. R.

REGRAD. _ | ol FIED



THE WHITE HOUSE
WASHINGTON

Hovegber 1b, 194.

UEMORANTULN FOR

GENERAL WATEOR

will you arrange on sppoini-
zent for me this weok sometlog --
fifteon or twenty siputes -- with
Coohrungwho 48 to be the new heud
af the Purenu of Ships? Pleaso
pive the atiachec corTespoidence

to me Hlen he comes lo.

Fo Do He

n_,a.f I_MU E. 4 £‘ E‘ﬂ'ﬁ"-—-l s

’]J_.ﬂ.u,}; 258 5



THE WHITE HOUSE
WASHINGTON



THE WHITE HOUSE
WASHINGTOMN

Hovember 11, 1942

MEMORANDUM FOR
THE PRESIUENT

In regard to this metter,
the Eecretary of the Navy tells
me he did spealk to you about it
but he hud no specific recopsen-
dations to make. He sald that
¥ou sgreed thut neither you nor
he could move in o matter like
this - But of eourse $t should
be done. Just how to get it done
isn't elesr in his mind.

Ga



THE WHITE HOUSE
WASHINGTON



THE SECRETARY OF THE INTERIOR ﬂs

WASHINGTON

Octobar 17, 1942,

My dear Mr. President:

Once I susgested that the fine large steamers that carry
news-print from the CHICAGO TRIBUNE'S paper mills in Canada to
its place of defilement on the Chicago River, be requisitioned
by the Army or the Navy. I still think that my idea was a bright
ones

Now I pass on another suggestion. I understand that certain
Canadian papers are taking vigorous exception to the CHICAGO
TRIBUNE'S attitude in the war. Why could not the Canadian govern-
ment be encouraged to shut off this news-print at the source, on
the ground that when it gets to this country it is put to a use
that is of aid and comfort to the enemy?

I make no charge for these bright 1ittle thoughts,

Sincerely yours,

—

Secretary of thn-E;;crinr.

The President,
The White House,
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THE WHITE HOUSE ‘?
WASHINGTON

December 3, 1942

This map, made in 1942
by the Navy, shows a route
over the Clipperton Islands
and the Marquesas! to Australia,
which 1s the exact line pro-
posed by me to the Naevy Depart-
ment in 1934.

F. D. R.
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