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MEMORANDUM FOR THE PRESIDENT v 7
SUBJEOT: Brief Oommente on Fleet Problem XX

1. MOTIVES

(a) Burface soouting; search and attack of convoy and es-
cort,

(b) Escorting convoy.

(¢) Ooordinating measures by the aircraft and destroyers
for antisubmarine offense,

(d) Attacking mobile patrol plane bases, tenders, eto.
(e) Bcouting by patrol planes and attack.

(f) Defense of patrol plane bases and tenders by dispersion
of bases into several looalities.

(g) Information by submarines; submarine attack against
surface vessels,

(h) Defense of surface ships from submarine and patrol plane
attack by the various methods.

(1) Establishment of a force in a base in connection with
the control of a given area.

(J) General training of the personnel; general test of the
material; trials of conditions of readiness; trial of various
forms of evasion tactics and attack methods againet attacking
aireraft and submarines, and the employment of combatant forces
in contaot, approach, deployment and battle.

3. The following comments by the Oommander-in-Chief are quoted
from the official report of Fleet Problem IX:

"In oonsidering the cruiser raid against the oconvoy, 1t should
be borne in mind that there were two controlling reasons for its
ineffectiveness: Firet, that the escort was much heavier than
might normally be used on such an ocoasion, particularly in view
of the need, as indiocated in the orders of the WHITE Navy Depart-
ment, for the WHITE Main Body to proceed to forestall any attempt
of 0K to establish a base in the Puerto Rico-Culebra area; and
segond, because certain 1light oruisers, which had only recently



joined the Fleet, failed to realize fully their duties of coopera-
tion with the heavy oruisers and failed to destroy the UTAH, and
poseibly airoraft carriers, when such destruction might have been
accomplished,

“The operations of Fleet Problem Twenty were such as to &ao-
centuate greatly the importance of aircraft and submarines, and
may have oreated a false impression of their importance as compared
with that of battleships and cruisers. The conditions of any
brief fleet problem are necesearily such as to favor abnormal
aotivity by airoraft and submarines. Operations extending over
a longer period would inevitably cause a fuller appreociation of
the real value of the oruiser and the battleship.

“The same abnormal activity by aircraft and submarines may
occur in the early stages of any campaign, but in such cases, as
time passes, the decrease in effectivenese of aircraft and sub-
marine unite due to actual losses, to deterioration of material,
and to exhaustion of personnel will make both of these arms
relatively less effective and will force a temporary reduction in
the scope of their activities.

"Due to the large water area covered by the problem it was
impossible to have much offensive destroyer action; however, WHITE
did use his destroyers for the purpose of attacking S8an Juan and
on at least one oocaslon obtained results far in excess of his

losses.

"The difficulty in using patrol planes based on mobile tenders
has ug::n been demonstrated and it appears more and more obvious
that e facilities will have to be provided wherever patrol
planes are to be used in large numbers, and that a natural aoc-
companiment of such bases must be an adequate antiairoraft defense."”

3. The following is quoted from the remarke of the (ommander-in-
Chief at the oritique of Fleet Problem XX:

(a) T1 P, 8

or purposes of safety, e Commander-in-Chief imposed
restriotions on the operations of patrol planes whioh hampered
their operations to a certain degree., They were very effective
in scouting and their information reports were very good, and it
might be said that Oommander BLACK had acourate information of what
was taking place within the 500 mile radius of his bases. It is
noted that the patrol planes made several attacks on formations in
groups of twos and threes. It is the considered opinion that such
attacks are ineffective and might be considered as the fritting away
of one's patrol planes without compeneating results. Bombing attacks on



well armed dispositions of vessels should not be made in smaller
concentrations than & full squadron, and even then the losses may
be found to be heavy in comparison with the damage inflicted.
Patrol planes are considered primarily scoutes and above all things
their scouting should be carried out in such a way as to prevent
the enemy from knowing that there are scoute present.

The BLACK patrol planes were practiocally concentrated in two
bases together with all their tenders and auxiliaries. This was
a moat vulnerable arrangement and I consider i1t to have been an
error. It would have been far better to have had many widely
scattered smaller bases capable of tending one or two squadrons,
thus making the ailr search for these bases, and the attack, more
difficult, and at the same time reducing the losses.

(v) 8U
iﬁ%uﬁﬁéﬁﬁgan- Force left port on 11 February and were
sixteen days at sea during the problem. They were necessarily

submerged all day and could only surface at night., Their operat-
ing conditions may be desoribed as being arduous, particularly
those in the 8-boats. All submarines went through the Problem
without breakdown; they performed their missions so far as could
be observed with uniform efficiency. They more nearly opserated
under war conditions during the Problem than any other force and
acquitted themselves in a most admirable manner.

(e) SIEQB%!; OARRIERS
alroraft carriers were handled most efficiently and

the improvements noted in the operations of Oarrier Division Two
were notable. Great skill is required in handling carriers to
prevent the separation of carriers from their own Fleet and from
their planes. Much has been acoomplished during Fleet Problem
T;nn:r :ﬂilrdl the solution of many difficulties experienced in
the past.

(d) TTLE
eatures were observed by the Jommander-in-Chief

which impressed him unfavorably, namely: Excessive distance used
in the battle line and light forces; the slowing of the Fleet in
order to orient axis and to make changes in disposition; the
lack of initiative of the destroyers in the van and their failure
to attack when opportunity offered and when assistance was badly
needed; the delay in air attack which rendered it ineffective and
the direcotion of the deployment course which forced forces in the
van to the disengaged bow.

(o) QENERAL OBSERVATIONS -
8 problem ings me the absolute necessity for a

base of operations in or near the eastern extremity of 8outh



America in case the South Atlantic is to be controlled by any
force.

The Problem also served to accentuate the geography of the
West Indies and the neceesity for more eruising in these islands;
many of our officers and men have never seen or been near the many
islande and passages covered by this year's exercises.

War is a game of imagination and it is suggested that the
initiative and resourcefulness of the officers conducting the de-
stroyer raids be partiocularly noted., It is the unexpected and
bold that usually turne out to be sucoessful, especially when
carried out by a determined commander,

Fleet Problem Twenty has demonstrated, in my opinion,

FIRST; the wisdom of providing fast battleships for support
of ralding forces and for inoreasing the mobility of the Fleet.

SECOND; the necessity for well fortified and equipped bases
in Florida, Guantanamo and the Puerto Rico Area.

THIRD; the immediate necessity for adequate and modern
auxiliaries, tankers, tenders, repair and store ships,

FOURTH; the necessity for progressive training in supersonic
detection.

FIFTH; the necessity for continuing the development of anti-
submarine measures using aireraft and destroyers working together.

8IXTH; the necessity for an intensive study of weapons and
methods for attaoking ailroraft and the progressive continuance of
our gunnery training against aircraft.

SEVENTH; the necessity for wireless telegraphy which can be
employed by submerged submarines.

EIGHTH; the justifiocation of large submarines with their speed

and seakeeping qualities. They can do all which the 8-boats ocan,
and a great deal more.

\
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Memorandus For The Presicents

The attached has besn shown to the appro-
priate Division in the Havy Departsent and I am
returning it for the White Houss file in secord-
ance with your imstructions.

n_gmr : 3
0.77. Callaghan.
—————
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THE WHITE HOUSE E‘
WASHINGTON

January 11, 1838,
-

UEMORANDUM FOR
OAPTAIN OALLAOHAN

11 you show this %o
the Favy and return for my files?

F. D. R,

Letter from Susnor Wellss, State, 1/9/39

to the President, with enclosed memorandum & chart
which was left with Mr. Welles by the Spanish
Acbassador, indicating the German mub-zmarine
beses now established in Spanish territory.

¥



January 9, 1939,

My dear Mr, President;

The Spanish Ambassador left with me this morn-
ing a chart and memorandum indicating the German sub-
marine bases now established in Spanish territory,

I bellieve you will find them of interest.

Believe me

Faithfully yours,

Enelosures;

i
Memorandum,

The President,
The White House,
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MEMORANDUM FCOR
CAPTAIN CALLAGHAN

Will you send the attached
to the Navy Department and the War
Department for their information.
It should, of oourse, be kept con-
fidential,

F. D. R.

Note from Ambassador Bullitt
encloeing information on the relative
;tr:ngthu of the French and Italian

avies.
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THE WHITE HOUSE
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May 10, 1939,

——

MEMORANDUM FOR
CAPTAIN CALLAGHAN

will you ask Admiral Leahy %o
pursue this further - i-.‘-. two
8,000 ton light cruisers to oarry
four 11" guns plus l:ulll;? 5‘;.?:-.1
purpose guns as possible
chance is there of a three gun
1ight turret or the 5" dual se
guns, in order to save whight?

In other words, such a ship
would have a chance of stand-

L ]
S . T e

Intulthutnw"l:
1ight oruiser, moun

tl%':m ovides too light an
armament for the tonnage.

F. D. R.



Memorandum for the President---May 26, 1939

From Cept. Callaghan

In re-talking with Admiral Stark sometime in
August about attached memo in reference to
abolishing the General Board which was created
by the Navy Board General Order No 544--of

13 March 1900.

See:Navy folder-Drawer 1-1539



I am forvarding the enclosed copy
of the procedure which has been adopted in
the attempt to palvage the SQUALUS. I
thought that you would be interested in
knowing the details of the proposed plan.

Respectfully,
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7 May 1929
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Correct air leaks ns they ocour as practicable,

Close all vents, (Smergency vents merely wval
--hhm:h-}. - R —

Kig pontoons aft at depth of 130 feol.
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Flow after fual tanks dry in succession as pulded by momenta, ( will
w.m:mmn—uul—wmmumum.

17. How sain ballast from aft in succesalon until pomtoons Lreak

18, Mow sein ballast from forward until bew rises.

19, Dlow remaining sain ballast until stemn rlses,

20, PFinlsh tlowing ballast and fusl,

A, kg for towing,
hﬂﬂnnlfm m-rumummmm

an
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other factors, is two weeks,
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Mey 31, 1939
Memorandus for '

Ihe President

I am forwarding a copy of a report
concerning the SQUALUS for your perusal
whenever you have sufficient lelsure.

It contains very Lnturautiug information
ertaken in

on the rescue operations un
connection with the SQUALUS.
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33192/894/H2-10 U. S. NAVT TaRD, Tm.
PORTSMOUTH, N.H.,

28 May 1939
From: Commander Resoua Cparations, U.S5.3. IQUALUS.
To: Ohief of Naval Cparatioas.

Subject: U,.2.8, SW.LUS (558152) - Report of Rescue Operatlons.

Referenca: (a) U.S.3. SqUALUS Qperstlon Ordar §-35
with Annex.

Inolesure: (4A) Comdt. Navy Yard, Forts. Cummunloation Files
oovaring Rescus ﬁwrnuant, during 23-25 lay
1939 inclusiva.
(B) Extraot froz Diving Log, U.3.5. T.LOON, for
period 24-2% kay 13539 inslusive.
(¢) Offioar Organlzationm.

ke Attentionis invited to Shko faotr thnat timsa wsed in
Inolesure (A) are zome plus Iive tims, whlle thode givea in
the remainder of tha report ars zoas pius fouwr time (Daylight
daving Tims). Tha officer organizatioa Isr the reasvus opera=-
tions is showa in Inclosure (0).

2. Oa 23 May 1939 the U.C.0. SQUALUS was operatiag off
the Islaea of Shoals ia adcordenmoe with reforence (a). On board
the SQUALUS were her rogular offloers and orew, and im addition,
the cperating englneer regualarly furnished by the maohliery oon-
tractor, as woll as two olvlillun ropreseatatlives of the Havy Yard,
who wereassisting la prepecation sfor uriais. In acsordance with
the usuel prectlice, the routine dive roports of the 3 UALUS,
which ere the second &nd third despatones of Inolosure (A) were
on the Commandant's desk for referende in order to keep in touoh
with operations. At about 1040 the Commandant noted that the ex-
pected surfacing report of who SUUALUS wee then about on: hour
overdus. The Communioation Ufficer was potifled and direoted to
try to raise the SQUALUS by redio on the assumption that failure
t0 receive a surfacing report wes due to inadvertenoe of some sort.

3. Fallure to com unicete with toe S UALUS nasur caused
some alerm., As it happened, the SOULFIN was due to leavo the Yard
for Nowgort at 1130, and the Commandan®, personally directed her
Commending Officer bofore she left, to pass through the SQUALUS
operating areas, endeavor to maks aontaot with her and report re-
sults. At 1155, after the SOULFIN had left, the Commandant further

-1-



88192/894/H2-10 AMP
Bubjeot: U.5.8, S,UALUS - Report of Rescue Operations.

direoted her by despatoh to make every sffort to econtaot the
83UALUS and remain in the area until succesaful.

4. The operating schedule of the FALCON was then consult-
8d and it was found that she was soheduled for upkeep at New
London at the time, whersupon the Commandant ocalled Commander
Submarine Squadron TV0 by telephone, informed him of the situa-
tion, and warned him that the FALCON might be urgently needed.
Commander Submurine Squadron TW0 stated that the F.LCON would
be sent to the Isles of Shoals at onoce.

5. At 1241 a Gesprtah wes recelived from the SCULFIN to
the effoeot that a red smoke bomb had been sighted and that the
SCULPIN was prooeeding to the vloinity. The Commandant immedi- .
ately called the Chief of Naval Operaticns by telephome, informed
him thut the S5,UALUS wus apparertly dowm and in trouble, thet he
would personally proceed to the arer Involved and would keep the
Oblef ¢f Neval Cperaticrs Informed of developmonts. At Lhe same
time Commondent, First Navul District, wes informed of the situa-
tion and requested to make the U.S.S. WANDANK /Avaiizble 11 the
vicinity of the Isles of Shoals. Before embarking on the
PENACOOK (Yard Tug) furtber messcges wore received rfrom the
SCULPIN that the marksr buoy Ifrom the & UALUS had been sigbted
and that the position wae Latitudc 4253 N. Lomgitude T0%7 W.

This position was 4-3/4 miiec to the westwara from the reported
diving position of the S . UALUS anéd in nearly the opposite direo-
tion from her reported divirg course. This faot is pointed out
in order to emphasize the extrame welue of the alert lookout
kept by the SCULPIN, whioh roaulted in sighting the smoke Dbomb
fired from the & UALUS, cnd uncdcubtedly saved a tremendous smount
:g tén; which would otierwise have ez expended in searching for

=) Fl ALUS ,

6. The Ccumsndcent, accoumpenied by Captain lf. K. Greonlee UsN,
Commander A. I. MoEse {Bﬂf, Lioutenent Commander ¥. a. Tusler (CC),
Lieutenant Commander &, L. Suckett, USXN, and Lieutenant Ccemander

A. M, Morgan (CC), embarked on the U.L.J0. PENACOOK at 1%3C¢ end pro-
oeoded at best speed to the deslgnated position, arriv elongeide
the SCULPIN at 1513 and asswasd the stetus of Resoue Orfricer. The
Resous Officer direoted the PENACOOK to drop one buoy 100 vards
north of the designated position of the SJU.LUS and snothsr 100
yards south of it, He then embarked on the SCULPIN with other
offiocers accompanying him.

J_“Z. The Oommanding Officer, BOULPIN, reported that he had

pisknd up ¢5c merksr Susy, whizh was the forward one of the 8:UALUS,
and had held about two minutes oonversation over the buoy ’tuliphnn-
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Subjeot: U.3.S5, S.U.LUS - Report of Resoue Qperations.

with Lieutenant J. C. Niohols and Lisutemant 0. F. Naquin,
Command ing Officer, S UALUS, whioh was in substance as follows:

JILKIN: "vhat is your trouble?"

NICHOLS: ™"Eigh induotion open, orew's ocompartament, for-
ward and after ~vgfne rooms flooded. Not sure about after tor-
pedo room but could not establish communiocation with that ocom-
partment. Hold the phone and I will put the Captain on".

(About thirty seconds delay to get Lieutonant Najuin
on the telephomne)

AILKIN: "How are thinge?"

NAJUIN: "COonsider best method to employ 1s to send diver
down as soon as possible to olose high induotion and then hook
on salvage lines to flooded compartments and free them of water
in attempt to bring her up; for the present conasider that prefer-
able to sending personnel up with lungs".

At this point the marker buoy cable parted. Later investi-
gation by diver showed that a bight of the buoy cable had been
caught on some sharp obstruotion over the side of the SJUALUS
and pulling from the surface had caused it to part at that oint,
whioh was about 240 feet from the buoy. The Commanding orfioer,
SCULPIN, reported that he had loocated the SJUALUS with his super-
sonic equipment, and that she was about 350 yards distant, bear-
ing zero six six degrees true.

8. The PENACOOK had been direoted to start dragging for
the S)UALUS with grapnel after planting position buoys. It was
shortly found that the grapnels on board were not heavy enough
to sink the line, and one of the SCULP(N's boat anochors was then
substituted for the grapnmel. At 1720 the WANDANK arrived from
Boston, and was also dircoted to start dragging. At 1720 the
U.d.ﬂ.&. No. 991 brought out from the Navy Yard two divers, two
diver's tenders, and two pipefitters, together with diving sults
and equipment. At 1“5 the privately owned tug CH NDLIR arrived,
bringing Lieutenant (Jg) E. F. Slozsek (MC), USN, and three
pharmaoist's mates with fifty b ts from the Portamouth Naval
Hospital. At 1817 U.8.C.C. No. 15 reported for duty from
Gloucester. at 1842 the CHANDLIR end U.5.C.0. No. 991 werse
sent back to the Navy Yard for more diving equipment. At 1930
the PENACOOK reported hooking ber drag anohor on what was be-
1ieved to be the 33U.LU3, and buoyed the line with a wooden

-3 -
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Subjeet: U.s,3. 3 U.LUS - Report of Resoue Operutions.
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grating. This buoy was on the line between the two buoys pre-
viously laid by the PENACOOK. The U.3,C.G. No. 158 was direoted
to oirole the viecinity of the grating during the night, using
her searohlight to keep watoh for any SJUALUS personnel who
might come up duripg the night with Momsen lung equipment. At
2145 the U.S.C.G. No. 409 arrived, bringing the following per-
sonnel of the Experimontal Diving Unit who had been sent by air-
plane from washington, D.C.:

Lieutenant Commander O, B, Momsen, USN.
Lisutenant 0. D. Yarbrough (NC), USN.

C. Msmth. J, B. MoDonald, USK (Diyer).
At 2355 the Tug CHANDLIR returmed to Portsmouth.

Tz. No attempt was made to oonduct diving operutions dur-
ing the night of 23-24 May booause of the extreme depth and the
diffioculty of conduoting such operatioms during darkmess, and be-
cause of the faot that the FALCON wus expected to arrive in the
early morning in time to moor and conduct such operations with
superior equipment and highly trained persomnel. The personnel
in the forward oompartments of the S UALUS appeared to ba in no
{mmediate danger. Satisfactory communications hud been estab-
lished by 1345 with the SQUALUS after being first heard at 1328.
by tapping in lorse code with a hammer on the hull of the SCULPIN
and hearing similar messuges from the S UALUS. BEarly messages
indiocated that 33 mem were alive in the forward part of the ship.
Conditions were reported satisfactory, but cold.

- 10. Operations on 24 May 1939 were as follows: At 0027
the U.s3.C.0, HARRIZT LANE r.purtld for ﬂutr- At 0295 the U.5.3.
SEMMZ3 stood in and anohored olose aboard, and Commander Sub-
marine Squadron TWO (Captain R. 5. Edwards, UsN) reported on
board for duty. At 0235, in rosponse to a roquest from the
FALCON that the position of the S UALUS be oloared for a dis-
tance of at least Inn yards, the SCULPIN got underway and shift-
ed berth to a position with Newburyport Aero Beaocon bearing 241
degrees true, Jood Island L bearing 359 degrees true, and
Boon Island Light beering 023 degrees - 15 minutes true. The
estimated bearing of the SJUALUS from this position was 040
degrees true, distance 1450 yards. .t 0415 Commandor Allen R.
MoCann, USN, and 12 divers of the Experimental Diving Unit
arrived at the soens of operations. At 0425 the U.3.3. FALCON

-4 -
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arrived and commenced Jeying out four point moorimge. Divare froa the
FALCON were sent to the SCULPIN to familiarize themselves with

the layout and equipment to be found on the S .UALUS, which 1is

4 sister ship. At 0700 the Resoue Officer, Commander Submarine
Squadron TW0,other officers of the Navy Yard, and offiocers at-

tached to the Experimental Diving Unit embarked on the FALCON.

11. The FALCON was oooupied until 0840 in spotting her-
self between the four anchors laid out, in an effort to obtain
a position over the S57U.LU3. Due to Iind and sea oconditlons
considerable diffioulty was experienced in obtaining the dnlirmd
position, and at 0840 the .S .ANDANK oarrled out an additional five-
ton anchor on the port boam of the FALCON and brought the line
to the FALCON. However, this expedient was not effeotive, and
it was neoessary to shift the lines of the FALCON so0 that the wind
and sea were brought ahead instead of on the beam, arter whioh the
FALCON quickly swung into position and was seoured. «t 1014 the
first diver, Martin C. Sibitzky, B.M. lo, UiN, was put over the
side, reporting himself on the deck of the S U.LU5 at 1017. The
descending line used waus the buoy line whioh had been attached to
the drag anchor by the PENACOOK, and this line was fortunately
discovered by the diver to be only about 6 feet aft of the forward
torpedo room hataoh, leading over the port rail near ths stub mast.
it 1028 the resoue ohamber downheul wire was shackled to the
descending line and lowered to the diver, who shackled it to the
hatoh at 1039, and started coming up, being placed in the decom-
pression chamber at 1124.

12. The extremely skillful work of this first diver result-
ed in murked expedition of the whole raescus operation and contri-
buted greatly to its ultimate success. In addition to shaockling
on the downhaul wire 1t was negessary for him to olear the bight
of the murker buoy line, which lay aoross the hatoh, and was still
fouled somewhere over the side. Had this buoy line baen allowed
to remain, it would have andangered resoue ohamber operations by
possibly fouling the downhaul or preventing a tight seal on the

hatoh.

13, The rescue ohamber was hoisted over the side for the
first resoue trip at 1130 and reported on the submarine at 1212.
The operator reported the S UALUS to huve a seven dogree list and
to be down by the stern. At 1240 the ohamber hud been sepurely
attached to the submarine, and the upper hatoh opened. The lower
esoape hatoh was found oclosed, This lower hatoh was opened and
contact established with the oubmarine orew at 1247. Provisions
and dehydrating material were delivered to the orew, the submarine
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was ventilated through the chamber for several minutes, and
seven passengers taken on board. At 1256 the submarine hatoh
was olosed, and preparations made for the ascent, At 1342 the
resous chamber reached the surface, the hatoh was opened, and
survivors evaouated.

4. The first three resoue trips of the rescus chamber
were made expeditiously, and equipment funotioned as designed
throughout these trips. Tho times at which detailed operatlons
of the ohambor were carried out are entered in Inolosure (B),
together with the numes of survivors removed on each trip.

This was ths first occasion in which the resoue chamber has been
used for other than training purposes, and the results achieved
have fully justified the vision, faith, and hard work of those
involved in the development of the -quipu-nt-

15. The fourth trip of the rescue ohamber prooceeded ap-
parently acoording to sohedule up to 2022, when during the asoent,
with the last survivors on board, the air motor whioh drives the
downhaul equipment stalled and could not be re-started. An at-
tempt was made to continue the ascent by controlling with the
braks instead of the motor, bdbut at 155 feet depth the reel again
jammed and no further downhaul wire could be let out, even with
the brake relcased. A heavy strain was taken on the retrlaver
wire with the deck winch, but the chamber was apparently fouled,
and could not be broken loose without danger of parting the re-
trieving oable, The downhaul equipment could not be moved elther
up or down, therefore the decision was made to lower the chamber
to the botann and send a diver down to unshackle or cut the dowmhaul
wire to free the ochamber. The chamber was given negative buoyanoy
in order to lower it to the bottom. The diver was put over at
2113 and reported on the submarine at 2115. At 2110 he reported
that he could not unshaokle the wire, and at 2122 reported that
he had out it. An attompt was tmnnafntulr made to heave up the
ochamber with the winoh, but the strain on the retriever wire wes
abnormally heavy and at 2125, the retrieving oable stranded. The
strain was quickly taken off, and the chamber lowered to the bot-
tom, in ordor to prevent parting the retrieving oable ontirely,
as only one small strand of the ocable remained intaot.

16. At 2149 a diver was put over for the purpose of bonding
a new retrioving cable to the chamber. This diver became involved
in diffioculties shortly after reaching the bottom, probably due
to entanglement in one of the lines, and had to be hauled to
the surfaoco without having acocomplished anything. At 2247 a
seocond diver was sent down t0 the chamber, who also became in-

volved in fouled lines and had suoh diffioulties with lichts that
b=
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it appeared hopoless to accomplish anything by thie method.
After conference, a deoision was reached that the best method of
gotting the ohamber up would be to adjust the buoyancy of the
chamber as nearly as possible to neutral on the negative side
and then haul in the frayed retrieving wire carefully by hand

in order not to part the remaining strand. In using this mathod,
the danger of acquiring poaitive buoyanoy of the ohamber, with
resultant swift ascent to the surface, and the possibility of
its coming up under the FALCON had to be accepted. However, as
no alternative appeared pracoticable, this method was deoided
upon at 2400,

17. Operations om 25 May 1939 followed. At 0004, in com-
plience with instruotions from the controlling offiocer, the main
ballast tank of the chamber was partially blown three times for
periods of 30 seoonda, 15 seconds and 15 seoonds respectively,
and a light strain teken by hand on the retrieving wire, with
the result that after the last blowing, it was possible to 1lift
the chamber without much strain on the stranded retrieving wire.
By the exeroise of exoellent judgment, the ohamber had been bro-
ught to exactly the condition of buoyanoy desired, so that it
could be hauled in with very little strain, thus avolding the
imminent danger of parting the one strand of the cable which was
left, as well as the danger of rapid ascent of the chumber out
of control. After once boing started, the chumber ceme up easily,
reaching the surface at 0023, and the last known survivors were
evaocuated at 0025.

18. Resoue operations might reasonably have been considerod
oomplete at this point. The Commanding Officer of the S UALU3
stated that he was absolutely sure that all after compartments
with the possible exception of the after torpedc room, were
flooded, and that in the absence of any communications from that
compartment, the indications were that flooding was complete
throughout Ehﬂ after part of the vessel. All evidence obtain-
able from the surface pointed to the same conolusion. Howevor,
in order that all possibilities of finding further personnel on
board the S{UALUS alive might be explored and eliminated, it was
deoided to mauke a trip in the chumber to the after torpedo room
at the earliest practioable momsnt, and determine definitely
whether or not that compartment was also flooded. Acoordingly,
after shifting moorings in order to place the FALCON in a posi-
tion more favorable to reach the after torpodo room hatoh and
renewing the downhaul wire of the resous chamber and ohecking
over the operating equipment of the reel, diving operations
wore again resumed at 1 in order to attach the ul wire
to the after torpedo room hatch. The first and seoond divers
sent down failed to attach the wire due to fouling of lines and

o=
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great depth of water, but the third diver was successful at
1602 and was baok in the decompression chamber at 1657.

19, At 1719 the rescus ohamber ocommenced descent, and at
1745 reached the submarine. It was neoessary in this operation
to equalize tho pressure in the chumber with that of the sea 1in
order to enable the submarine hatoh to be opened without flooding
the chamber. This was dome, and upon oracking the submarine
hatoh, wuter commenced to flood into the chamber from the torpedo
room, proving that the after torpedo room was flooded. The sub-
marinc hatoh was secured, and the rescue chamber started up, using
the usual decompression schodule during the asecnt becuuse the op=
erators had beon subjected to full sea pressure. 4t 2107 the resoue
chamber was landed onm deok. Badders, W., C.M.M., U..,N. as in
ohorge of the chumber in this operation, and Hihainwaki, d., E.M.1lo.
was his assistant. Those men were fully aware of the groat danger
involved. If they bsoame incupacitated, there wue mo way im which
they could be resoucd, us the chamber could not be entered from the
outside. Oonsidering all faots, it is fe .t that thos: men acoopted
the greatest porsonal risk of «ny during tho entire resouc oporations,
and porformed thoir dutics in aocordunce with the highest traditions
of the servioce.

20, Resoue oporautions were comsidored definitely at an end at
this stage, and salvage operatlioms started.

2l. In oconcluding this report of Resoue Oporations, it is
desired to bring to the attention of the Department the -ffiulunnr
displayed by all agenoles tuoking part. The promptness of action of
the Navy Department in getting personnel and material to the scene of
the disaster undoubtedly had much to do with the success of the op-
eration. uUuring the operations, aulok, thorough and effiolent ac-
tion was displayed without exception by all hands. llany diffioult
and unforeseen situations arose sudde and wore in all oases hande
led with a great display of efficient initiative. <There was never
any undue exoitement or confusion.

22. The Commander Resoue Operations, U.5.S. HIUALUS, desires
to invite the vepurtment's partiocular attention to the ruliawing,
which are deemed worthy of the highest praise:

The Commanding Officer of the JCULPIN, Lieutenant
warren D.  1lkin, U.3.Navy, for his alertness in pioking up the
distress signal of the 57U.\Luc and his efficient action in def-
initely locating the wreok.

The effiolent action of the Boats:ain of the Yard,
Navy Yard, Portamouth, N.H., Chief Boatswain David L. Ullman,
U.3.Navy, in pllning £hl marker and in so promptly grap-
pling the wreok, whioh enabled the FALCON to moor in position



4

e

#F

8819:2/394/H2-10 AAG
Subjeot: U.,5.5. SQUALUS = Report of Resous Operations.

%0 begin oporations immediately upon arrival.

The prompt arrival of numerous vessols of the U.S.
Coast Guard and their inestimable usefulness and cooparation
throughout the operations.

The officient work of the divers and rescue ohamber
operators throughout the period of resccue, particularly lartin
« Sibitzky, B.M, 10, of tho FALCON, who secured the resoue
chamber downhaul to the forward torpedo room escape hatoh and
0leared the hatoh in 22 minutes from the time he landed on the
deck of the SQJUALIIS, This was done at a depth of 220 feet of
water at « temporsture of 29 degrees.

The exoa; tiontl ocoolness, judgment and initiative
of Communder Allan R. loCann, U.L.Navy, and Lieutenant Com-
mander C. B. lLiomsen, U,5.Navy, in handling what was probably
the most trying and 1iffioult situation of the resoue period,
viz: the fourth and last trip up of the rescue chamber with
survivors. Their oul:standing handling of this situation un-
doubtedly prevented :evere bodily injury to the oocupants of the
:gumhar and the posalble damage to tho chamber, the FALC'N, or

th.

The appea.'ance and bearing of all S3UALUS offiocers
and men as they step;ad out of tho resous chambor to the deok
of the FALCON indicatiad a high state of discipline and morale
undar the most tryin:: conditions.

Ihe excepiionally oourageous and efficient oconduot
of .. Baddus, C.lM.h. . U.i.N., and J. HihHIU'lkil T.u. 1o, U.isN.,
as desoribed in para;;raph 19 of this report.

The effio! snt administratiom of the llavy Yard, Ports-
mouth, by the Captair of the Yard, Captain illiam V. Amsden,
U.S.Navy, and by the Jommandant's Alde, Lioutonant Zommandor
John J. éurluy, Jr., J.s.Navy, during conditions requiring the
utmost enorgy and tac :.

The generc 1s reosponse of individuals from all walks
of life throughout ti » oountry.

De ils COL:Z.

Copy to -
ComOne. Rear Admiral U.s.y.

=0
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RAYE __SIBITZKY, Martin C., B.l.lg. DATE__24 May, 1939.
DET'TH OF DIVE __220 ft.

IDE REMARES
1014sesveecsvcasrensasssesss LOft Surface.
1017.sesseesvevssessasassssss Reached bottam.
1039:s0seeeesssecncescsancsee LOTt bogtom.
1041, 000000000 0s00000s0ses0 ROAChed 90 feet.
1043cececcccescsccsscnnesess Loft 90 feet.
Y045 ssseccnasescsssessnenne Riuchal 80 fast,
10464000 esssscassssscnsasess Loft 80 foet,
1046, c0evseecracsncscsnsssss R0AChed 70 feat.
1051.ccvevscesssnscaccoccnce LOIt TO faet.
1051, 40000000 sscccscscescecs ROAChed 60 feet,
1058:cc0ecccrsosccrcessasces 10LL 6O Loot.
1058.ss0cseeesessssscessnsese Roached 50 feet.
2108, 0c00000000000000acncese LOLE 50 Lout,
1108.0s000000seessscsssssess RoAched 40 feet,

m}-o-----o---vooai--o----. Laft 4{} feat.
Reached surface & in Chamber.

1124-.-‘|Illllllli LA R N N N NN

Surfece decompression in Chamber,

lsaSI'-l"-l‘.l‘l'l‘l-l'lll.lll-‘--

Tender in Charber - DAVID, Harold R., OPhM(PA),UsN.

NOTE: Purpose of dive was to attaoh Resoue Chamber down-haul
line to forward hatoh of Submarine.



FIRST DESCENT OF RESCUE CHA!BER

OFZRATORS: HARVAN, Valter E., G.M.lo. DATE —eh ey, 1939
VIHALOWSEI, Johm, T.M.lo

DET'TIL_220 feet.

--------------‘-'-ﬂﬁ-----—-------

IDE RERUARES
11 u-r-n..---c-anat:- Rescue Chamber lef't deok.
11 1-irn----¢n-c---4- Rasous Chamber in water,
11 Eliniiiiioinivilto Blﬂiﬂg Yain Bﬂlu“-
11 Bovevessssinsdensan Flooding Lower Compartment.
11 gilriiilil---il‘lli Lower Compartment flooded: (Little
pressure. Had trouble flooding).
lzﬂlall“'.!riiuiciill 15“ f..t d.m-
1204.0000aseesasesess Stopped to relieve pressure vent.
12 sssssssssnssnssss 20 pounds Fressura.
120 sssesssassssncssss Started down egain.
120 stsssssssnnsssnss Submarine in ﬂishg.
1212‘ll‘il!lll‘!li-iii On submarine at 1 5 ft. Submarine down
by stern with 7 degree list.
121%ccscnsvocescsanss Flooding !'ain Dallast.
121 secsesssesansessse Maln Ballast flm‘d.
Eéﬂ--v-aoa tassrasnag gg 1bs, Ip;:l!u? in R!lﬂ‘:ﬂ Chamber.,
dssssassaaniasnas m ar nﬁt:rbm .
1224-----!-4-0.:-.--- T::;:EE to dete e if Chamber had
8 .
mrg--rl----a.rnntneo Seal completed on Submarine,
1220, 40000a0vesseesse Alr shut off to Resoue Chamber,
12294 4eveveeensasasss ALr back to Rescue Chamber,
2 S T Uﬂhﬂﬂtiﬂa holding~down bolts to
Submarine.
1239&--1----------;.- Hmm-dm bolte sacured. ﬂhﬂk’iﬂg
off on cable to disoconnect.
Osevevesssnsonssee Fir-lead olear.
12 Desssssesssscssnes oﬂm Submarine hateh.
12 tesssasssBsanansn “F"r Submarine hatoh open. o anawesr
from Submarine.
uﬂell-'llll'lll‘-l-- Down to lower hatch.
12 Tesassssesssssnsss LOwer hatoh opaned; talking to Subrarine
men. Iroviding provisions to crew of
Submarine.
mg---:--an----r--u. Tl-uﬂﬂ papseangers in Resoue Charber fron
Submarine .
1251--'--'1------:4'--- Ventilating Submarine Torpedo Room from
Resoue Chamber.
1255.¢c00ssss0s0ess.0 ROOQived seven (7) passengers from
Submarine,

(oontinued on next page)
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T'IRST DESCE'T CF RESCUE CUA'BER
{Continued)

 Tegehese T e dh e

12 g"l‘i"ll‘l"!lllliil Submerine Hatoh closed,
CBbeBR s s s e E R RS m:lfi.ﬂg portable ballast.
sessvsssssasesssssss Haul-down wire hooked up. nkinﬁ of'f
holding-down bolts. .
13ﬁl!!li'Ill tEsssnssn s Blﬂm lower compartment. rlﬂndlng to
break seal.
1310-iii‘liillli-itll‘-|' Lower compartment flooded. Elm
ain Ballast-
1 12'!‘!-!!-!-----:--'-'- Main ballast blown.
131 tessrrsssanssssrnnsss S0al broken. Starti.'l:l{; up.
1 sessssnesssssnssasas U0 surface.
1 sessssssssssssssssss Lifting Rescue Chamber out of ‘‘ater.
1 Eliiltiiiiiorliltanl- Rescue Charber hatoh opened: men Gm
oute.

Following survivors rescued on first descent of Rescue Chamber:
Lieutenant J.C.NICHOL3, (junior grade), U,

Im. '.Til.lliam. S.C.20, USMN,.

TREBLZ, Tlarold C., Naval Architect. (oivilian)
BLAICHARD, Roland, F.2e¢, USN.

JACOB3, Theodore, 8.M.%0, USKE.

MoLEZS, Cerald C., E.M.2¢, USN.

YOHAS, Charles, MM.!lM.1c, USN.



SZCOND DESCENT OF ReSCUL CHAMBAR

OPERATORS: H.ARIAN, valtoer ., G.h.le, USN. DAT: 24 Lay 1939.
BADDZRS, W., C.M.i.(PA), USN,

DEFTH 220 rt.

TiMg Ri&ARKS

1 g I Y Flﬂﬂdlnﬂ part!blﬂ bdllﬂ.nt‘_

1 e N T +« HeS8oue chamber lowersd into water.

15 S O - . Having trouble engaging clutch.

14 sassssssssssess LIiPting rescue chambor out of water to
open hatch.

uu L T Y Glutﬂh ﬂl'lﬂugﬂﬂ-

1404 «vsvevevevsna.s Flooding portable ballast,

14 wssssssssssssss Ballast tanks flooded; taking in slack
in wire. Starting down,

1422 ..s..40vvvv0ves Rescue chamber at PO feet

14 L N A Ezhﬂuatingi 1u5 fﬂﬂt.

1435 sseevesvescss.. Vonting pressure; 160 fect.

14 sssssassssssssss25 1lbs,. pressure., Almost on submarine.

1-4 1 I I I R Y N E R R R un subﬂurinﬂ.
2 B ETEER e Flﬂﬂdinﬁ mﬁin bll Bat.
1450 cceiceneciccnes Maln ballast tunk flooded. Venting upper
compartment; preparatory to opening lower
compartment.

14 ssssssssssssnss BlOowing lower compartment.
u sessssssasseess JoRL nNOt Qmp]ﬂtﬂd.
LE AN R NN R N .‘1:}‘1“ lﬂ'ﬂ'ﬂr ﬂﬂmpartﬂanﬁ-
1g EH s s e s s Ee e uPBﬂ-inE lower hatoh.
P e e L anur hatch open; putting on holding-down
rods,
FBLY i e e Holding down rods on; opening submarime hatch.
1515 sesveevesnnass. Subgarino hateh open; taking men into
rescue chamber from submarine,
1527 svevevsvevess.. Holding-down bolte off: blowing lower
ballast. Down-haul wire secured.
153& LA T B rluﬂdlﬂ.ﬂ 1“0:‘ umpﬂrmt.
1%1 sesssssssasssss LOWAL Gﬂmplﬂﬂﬂﬂt- flﬂﬂdﬂd; h‘lﬂ“inf'“in
ballast tanks,
1-5“ TE R R R uﬂil.'l h‘.ll&.t blm.; H-ﬂﬂl brn“n. St‘rt\ing up..

131 seBssRRs s R e A a s 12-1,2 lbs pressure at 100 feet.

1 ssssssassnsssss 20 1bs pressure at 75 feet; venting.

1 sssssssssssssss 20 1bs pressure at 30 feet; venting to
10 lbs.

16‘“5; sssssssssvsssss Bhifted to brake at 25 faet.

1 & @R E AR un aurr‘u’u.

1&9 vessnssssnsssss LITYing rescue chamber out of water.

1610 v..vvvevevesss. RoScue chamber otit of water.

1611 s.vvivuvsseevss Opened hatch; men coming aboard.
(list of survivors on next sheet
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SBCOND TRIF OF RESCUE C'AIBER
{continued)
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Following survivors resocusd on gecond descent of Resous
Chamber:
vl WORRIS, LaB., B.l. n. oSl
BOLTOR, 7.D., Sea. osn.
GAINZR, L.J., Catidte [TA), Usk.
SETITH, TV, 3.0 .0, UK,
O'HARA, R.F., Fhii,le, Usli.
..MID T Ty Bl 1“; Ugx.
I‘I[* Foidrs, QelTalo, V3.
“JASHBURN, R. L., Sen .20, USH,
GATTAT, ., E-Att.ls, Usl.



TOIND DESCIT OF RIICUZ CHAIBIR

OFERATCRS: BADDERS, ., C.ilLlL(PA), USN, DATE _24 May, 1939
LMI.?SI:I. ITch-n.' T-H-lﬂl “ﬂl‘f—

DEPTH _22C feet.
TIVE EE.!EELa & 5 » EnERa e

ssvsssnrensnss ovarting ﬂm; blﬂing lain Ballast.
sscesssannsass LAaln Ballast blown.

1 niii-l--.-n-n;- M 1h=- FE!ME; ?Entin{; 15 ﬂﬂ. pr.“u“-

1 3---10-1411--111 rlﬂ'ﬂ‘d’.n{{ Lower Compartment.

1 ssssessssessss LOwer compartment flcoded.

lﬁ'ﬁ dsssessdsseses DOWDRIBO Lot

1 (A A R E R R RN 15 ‘pd!- Praﬂmﬂ: 115 ruﬂt'

1 54ii-p|lpl;|lirt Dm 1-?5 feat. -

iggi-i!lu*alll-t-n On seat; 22"'1!2 lbe. pressure. 1.94 feot,

1

iggé.............. Having trouble with elutech.
162

sdssrssEeRbang leding ain Nallast.
sessssrnnrsase haln Ballast rlnﬂ.'ﬂ‘d; 198 feet.
008sveisesnannsin, Blﬂinﬂlmrﬂmmnﬁ.i Wﬂti‘ﬂg upper
: ; | gorpartment. - -
1705 vevesvenesss Blowing lower ocompartment.
2107 secsivecancone vmtlna lower compartment.
170C.sseecrsnsases Boal made; opening hatoh,
1 1541&-----4-.--;; Seal broken.
by PR R 'P'Il.ttinﬁ on hﬂlﬂingidm bolte.
1 Eglliiiillltiiil Eﬂldm*m bolts ﬂmﬂdl Gmtns hatoh.
1 sasbsasag e b clﬁﬂlﬂs hatgh.
1 El!l!!lit"lili' Tak of f hﬂmmﬂdm bolts.
1 ?Cliili.lllloii nﬂﬂ lﬂwbl" ﬂmtﬂnt'
1157 s 00 0ass0aneses LOwWer compartment flooded; blowing lain
1l 52--,1---|q4.|14 Maln Ballast blown.
sssssssssscsecs S8al broken atarting up.
Bisssssssncessss B ng amall bubble in lower compartrent.
llilttrllrtritli ﬁ': 20 1hﬂl Preassure.
sesanssasasass 0 ITE, 23-1!2 lbs. aasure.
BTt tssaensenisn Etﬂ]ip'l‘ﬂ to vent at 00 feet.
) P 15 pounds asaura.
18.cssesssssasss Pregsure 1l pounds; starting ascent,.
utrlqtl-ttlilrr p mﬂl Pressure; 2 faet.
etqqtcnilttnguc ¢ Eﬂunﬂ. Pressurs; Q feet. Tut on brake.

sarsrdtsnrrnne ' - HE up. o
l:i;q"':plif‘.. ’ 'umm on . o8, - i 3
Siadesesanenas 1 Resous C er out ﬂrﬂ““ri
18274440 0se0eeesss Hatoh open; men diserbarking. ,
réilgwing mmr.‘;i‘.-;am on third trip descent of iescue
Chamber; w7
; Gﬂm, Glﬂh :l. MG' Hw- Pu:!'m’ H-B-. m#-um
Emm. AlIun H.H-EE,USH- y

el el el el el el Y oy o

e 1 N T T
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Third trip survivors (cont'd) e '
ELVINA, F., H-lﬂnhﬁ?ﬂ,

mm - Ll L] 'l-
FITZPATRICK, m.d., T.1'.20, USH.
MADERIOS, L., T.L.30, USN,
wmml,. R- - g u!Tl:i| mi

Lieutenant R.N. ROBERTSON, UsH,

R0 DESUENT OF A5 0R O
[Continyed

[ p— - -
™ telp surviveto " 3nat'a

FLVINA, F., F-Att.lo, I
o A i 5 Aotl e, T8,

PITZIAMRISE, FaY.,

DIV, Leg Dala33, 1
ATBOLL, R, 0.7, .
catanant .0 RS 1.3

TIRD DESUMIT OF HLa: J0E COATTIES
{Continued )

- i = - - LT T Tl T I e — L -

Thiyva L;’:LF guctivena | ont'd )

ELVINA, Fo, l.att.1e, |
RO, Aty M0.20, U
FITIVAMRIUL., Trad., T, ¢ 3
MADER103, L., F.b.le, oo
IACTRELL, B, 0K, ¥.

Ldeutonant ®,%N, RONERTH ., Ua



FOURTH DTSCENT OF RESCUE CHALBER

OPXRATORS: MoDONALD, J., CMsmth, USN. DATE_ 24 May, 1939,

MIHALOWSKI, John, T.M.lo, USN.

DEPTH 220 ft.

LI B T R R — - e a W e O e o W

IIME

1841
%
15643
18

1853

DD bt bt bt b bt 1t b 12 s

3
=,

ES QUSSR O 1 OO

na
=]

REZARKS ,

“.."""....l‘.nhch ul’n"dl
---------.-......Hluﬂing Main Ballast.
FREA BB BEA BRI EE RN H.in B‘ua’t blm; flﬂﬂdm lmr
compartment.
lltiititllloilln-mr ﬂm“tmn‘t rlﬂm"d; .lﬂﬂk.d dm-h‘ul.
vesvsssssssssnsssDown 30 ft, Tank sloshed war;retilllng.
.-“"'..".'.l‘lm 59 n.
sessssssssssnssesFl00ding Main Ballust.
.-"".l"."'iii'hin B&uﬂ.t Tlnk nnMudl
'...-‘lll..-.----m 191 ﬂl
!i!--‘iilltiiliiiﬂlwing 1mr Oﬂwmnﬁ.
iiliiiioll-l--i-43‘-l1 md.: ﬂpminﬁ: lﬂ“r hﬂ.tﬂh.
sessssssssssssesPutting on hﬂlﬂiﬂ.ﬂ down bolts.
-"l'.......l.t--np'nl“ ﬂubmrine mt’uh-
-ll---!lll-ii-oilil.uppﬂr submarine h&t‘ﬂh upﬂn‘d-
ssssssnsssssssssaTaking passengers into Resous Chamber.
sssssssssssssssssHatoh closed on Submarine.
lli#tliiilll!iulaTﬂk—m 'ﬂ'ff hﬂldins-ﬂﬂl‘l hﬂ-ltﬂ-
""'...‘..l.l...mtma P“t‘bl' m.l"t-
ssssssasssnssssssPOrtable Bullast Tanks Empty.
sssssssssssssssssLOWEr hatoh closed; flooding lower ocompartment.
-----------.---”LDIEI" compartmant flooded; blowing main
Ballast,

14 r-----------..-..ﬁﬂll hl‘ﬂ.ﬂ; hin mh“ hlm.atlrtin& 'I.lpj’

sesssssssnsssssssMotor turns over and then stalls.
-u-u-..-..“...ﬂtlrtupon brake.
iii'l'l'lllllnlnllnillntumnsup mhrﬂk!;l -
sssssssnssnssssssStOpped; brake not working.
sessssvsssssssssTaking strain on down-haul wire.
.".“'""".".'rﬂ.t ha.ﬂ“.

"'.'.'....'....-H"vins .rmd un dum-h'ul '1“‘
sesssssscssssnsesNO Strain on bruke; dwpth 153 feet.
II".IIIII!.'II.IFlMlna Ilin hﬂ.llult.
sssasssssssssesssTAking more strain.
.""."...-.-..“sunk nrr'

sssassssssssassssotopped flooding main ballast; 170 feet.
'ill‘ii"lllllli-impthi 1 f.'tt
ssssssssssssansssDOPth; ég f't.
IilllllIliilli..-mpth: ﬂ-
sssssenssssssssssDOPths 205 £'4.
.................Stlrting to list over; 210 feet.

(continued on next sheet)



POURTH DESCINT OF RESCUE OHAKTIER
(oontinued)

2115 ....ive0v0svsseseee. Diver on Submarine

212 (A AN E R N N N N N NN m‘mﬂm ﬂuﬁl

2124 ....ciinsnvssnssses ROSoue Chambor on side of Submerine ;210 rt.

2125 % 1Y entns 6 slonly.
tsssssssnsanaatnann i‘ﬁ up slow

21 R R R S SRR up slowly.

Elﬁ .l..'lll--.-..“.-- 1 nm p !

mEmEm= srsrrarrRARERABERAN ! ﬂ-

2{3 dE31neiistentsaind 38 5; B3 Sotsen.
85 May, 1939

000 AT EBEA R R AR AR nm uhlll“: one minute,
L?"? B R R E RN E R NN NN NN ER N t’n 2.
sssassssssnnsssnans Up t0 21 -
0008 SamssssvsssesanAEne Ujl’lﬂ!ﬂ ft.
0012 ..vccnssvssncnsanse 1 ﬂ.
ﬂﬂlj ------l-l-tttcnnnnum
lvl-tni-taia-----.-%tﬂluﬂ.
LB B E A AR EEERENNENNN] n“‘
W ii!ilinitiiiuiilll-lup“ En.
WE! iii-un-.----a;na.n.“’ nl
unz R BB R B R RS E W m mr‘ﬂ..
00 sessnsrsnsnssssnsss Oponing hatoh.

Following survivors rescued on fourth trip descent of Resous
Chamber:

Lieut, O.F.NAQUIN, USN. Comdg. USS SQUALUS.
Lieut. *.T. DOYLZ. USN.
m A.ﬂ.. 'ul‘. m
C.8., Y.20, USM.
mn.i. C.d., R.M.20, USN.
?Iml‘ ﬂ'l'l 'Ilh L]
ORAVENS, 5.D., 0.M.lo, USN.
PERSICO, D., 3.lo, USN.



-

NAME __SQUIRE, W.H., O.T.M. USN. _  DATS _24 May, 1939 _
DEPTH OF DIVE 200 £,

---tn--'ﬁ------ﬁ—-‘---‘-.ﬂ-----'-

IDG BSMARKS |

2112 ....seses0ueees Loft surface.
211 ssssesssssssssnoached bottom
au LA R N N BN ENENNNNEN ur‘ mt“f

2127 svessvssessses. Roached 60 feet.
21 tasmeERERaRnEES I.Iﬂﬁﬂfﬂlt.
ﬂn [ EE RN NN N n.m ur‘“-
!1 LA B N N B ERENEREENNWNN] h“ 50 ..t.

ﬂ LR RN N NN NN NN e R‘.m.d u r-“l
21 snssssssnssenss LOTE I.Q aat.
a%g sssssssassnssss ROagchad jﬂ f“t-lnﬂhllhnl‘.
22 sssssssssssnnse OUb,

Tender in chamber - DAVID, Harold R., CPhM. USN.

NOT3: Purpose of dive was to oclear Resous Chamber down-haul
wire.



AR A R R R R R ] u'n b.m ¥
sseassssnsssnsnss LOCE hottom,
ssssssssssnsssss Romohed surface.

21

21

2212 ssssssssssnsassss 10 Ohamber,
221 ssssssssssssssses PPOSBUTE OD.
22 sresasssssansnsss OO0 bottom. Decompressed,
Dﬂj .{25 m] sessssss OUL of ﬂhl.lhr.

HOTZ: Purpose of dive was to bend cable on to Resous Chamber.
Reports from diver wers inocherent snd he was hauled to
the surface.

Elg% sssssssssissinss 1IN water.



Y

NAME __CLAYTON, 3.P. Msmth.lo, USN. = DATE _24 May,1939.

DEPTH OF DIVE:_230 feet,

TIE REMARKS _

2247 .«+vvv....Reached bottom.
2320 ...s0002:4 Loft Dottonm.
2322 ....4+.4.. Reached 100 ft.
‘:{"} L B B I L‘ft 1au raat‘
2327 «+vevvv.e.. Reached 90 ft.
2; LB B L.rt gu rt‘.
2332 ...4.4:s:+ Reached 80 re¢.
2342 L B B B B I L'n&nl
22 2 vissssss+. Reached 70 ft.
2 T CEL B B B Y L‘ft ?u ft.
23557 +veeseses. Roached 60 ft.

25 May, 1939

le L B B B B Laﬂ&f‘-

uﬂla L L B BN B B B B R“chd 5“ ft‘l
unjz L B Lﬁn 5“ rt'

ﬂﬂ}? ssssssssss ROAachad 4& L.,
uln? LR I B O Lﬂft 4° rtt

0103 ....+..... Reached surface.
0105 «.sesesvsss In chamber; 30 ft.
u23 LR B ) ﬁ“t'

Tender in ochamber- FEEDLER, Rolamd, G.x.2¢, UsN.

NOTE: Purpose of dive of second attempt to bend cable on
Resoue Chamber. Was hauled to the surface due to rallure
of lights and fouled lines.



HAME Lieutanant MORRISON, USN DATE _235 Muy 1939,
DFPTH OF DIVE: 247 feet.
& B

- = om om owm - -
- = - - e e E e W W B e E m o Em

1341 ............ Loft surface.
i_ sasEnesanawn mmﬂ:ﬂbﬂ:{rﬂ- mns
shesssrsrans - 8 0 down .

ag ssssnnwsssss NATE rﬂﬂﬁl“n’.“r" lina.

1l sssssnssssss LOTE bottom.

14 sssssssnssss Divoar fouled,

|12 siesssssaasq ABoRDb began.

15 +sesvsessss. Roached foat.

Al Cavsisiidasin I‘ﬁgﬂ -

I LT ssssvseveses Roached ft.

ssssassssess Loft 80 L8,

ssssssssssss Aeached 7O foet.

svsssansnses LOIG Tu oot .

ssssnsasssss RBAched Teet.

issessasseaa Llﬂ'ﬁuf.“.

sssesssssss. Roached 50 feet.

sasssessaass Loft 50 Taat.

Feassesaanena aw‘“d; in chambear.

EEEREREESE
R PR

B

535 min.oxygen ut 40 feet.
15 resssssassss LU min. to reeoh surface.

Kuls: rurpose of dive was to secure down-huul wire tp 8 UALUSE.
Shirted wire from forward to aft.



-~

Naws _ _Gunner BAKUN, USN. DATE _ 25 May, 1939,

DiPTH OV pIvs: 247 ft.

-.--.—-"-.---------n-—-i—-----q—u--I-

LAD covssnsosennesssLElE surface.

No ro~ort was received that diver reached bottom; Diver
hauled up.

l Iil!ll!ltliltoi stﬂt-d -

1&3 l‘llil'llli'll' H'a'ﬂ dgrti

16“5 l!IIlliiiill.'I I‘ft n n'

I e e snsissssanes HEaDDNS 70 ft.

1& 'iilllliilllili L'rt ?a f‘l

15D A N R H"-—Hﬂhﬂsoqft-

BN s v o xevvsnnsns LOPS DO

16‘9? I E Y F R R R Rﬂﬂ#hld 5ﬂ fi.

ISID LE R NN hft 50 rt-

161 l-piiiitiilinil Ronnh.d 4u ft.

1618 ......viviuu.. Left 40 ft.

1619 cevcvevntenne.. Surfaced - in chamber. 30 mins. oxygen
at 4U feet.

1659 +iivvivvevrins.. 10 minutes to reach surface.

Note: Purpose of dive was to seoure down-haul wire to
after hatoh of S UALUS. Failed in at_.empt to
reuch bottom and was hauled up,



114.------.14.--- Left surface.
sesessssessssses ROAched bottom.
esnssssansnesnsss GAble E£o down.

1
1
1

=

sresssssssssnses Diver received cable.
7ithrr|¢----v|-- T‘kiﬂﬁ strain on cable,
Ossssssvsasssensne Take cable up and re-shackle.
LA R N R NN NN e .T.'.r. ﬂlhlﬂ !.nt dm‘ﬂu
#ssssesssssassse Divor received cable.
g"ii-il!llliilii Diver found hatch.
sssssssssassssss OBble made fast to hatch.
LR R R T A R A Lﬂft hﬂttuﬂ.
LA R A Rﬂﬂﬂhﬂﬂ m fﬁut'
dssssnrssasseanspss LTS 90 feet.
LR NN A A ] Rﬂﬂ.ﬂhﬂdﬁﬂfuﬁt-
sdsssrssnassesnsg LOTE BG feat.
sscsssssssessses Nooohed 70 feet-
IR R SRR 'Laft- ?ﬂ agt .
26-.&-1;-...4..-'. Rﬂ‘ﬂﬂhd rﬂﬂt-
4lil¢ituillluul‘-p. urt ﬂf“ti
%llriiuiclll;afta Rﬂﬂﬂhﬂd 5{] fﬁet-
L A I ] uft 5‘ﬂ fant"
1l ?t--o-r----n----- Surfaced & in Charher. 50 ninutes at bﬂ ft.
w%tn OXygFen.
10 minutes to reach surface,

1515'1'!.!!!!!!!!'!'

FOTE: Turpose of dive was to secure down-haul wire to after
hatch of S UALU..



FIFTH DESCENT OF RESCUE CINA'BER

OFRATCRS: BADDERS, ., C.M.M., USN, DATE__25 ¥ay, 1939,
MINALOSKI, John, T.l1.18.

DEFTH:__ 239 ft. on pauge. 247 ft. to deck of Submarine,

--'-------—l—--------.—-------—---.—--

IDE REIARES

l D4r¢- sesessss ROBBOUB charber in water.
1080000000040 Tﬂkiﬂg in slack in wire.

1707 cccescsscse Bl“mg main ballast.
1709.4ce0esvess Flooding lower compartment.
171540000 eveeee Lower compt. flooded; starting down.
g--i-taiioqu Descent actually started,.
sasssrrbana Hﬂpﬁﬂﬁd at Teet.

seessssnsee A8pOrted at 100 feet.

sssssssvesss ROported at 1?5 feet.

sssssssssss On the Submarlne; 239 feet.
evsssnsssag !'lﬂuding main ballast.

1% tesssssesss Recompression tables phoned down.

bt e
N 3 N0 -
Own oD

1 sssssssssses Dlowilng lower compartment.
1 sssssssssse LOWer corpartment blown; Equalize pressurs
in maln charber.
1503'- essssssese LTBESUre equalized,
lgﬂgllllllll‘il Opanl.nﬂ hateh. Lower hateh 1s open.
1010, 4e0seseese Slack off down haul wire to open submarine hatoh.
19-.-1-1---.. 'I‘.I']"in.s to open submarine hatech.
1820 ..0useeesss iater flooding bell from submarine.
1gzéifliil!lill Leave bolts on hatch.
ssssesssnes LOWer hatoh olosed.
llilil‘ltllt Reached 100 ft.
18 Ouecscsssess LOft 100 ft,
1 4!!100'!--.‘- Reached 90 4.
1037 esevacesess Loft 90 rt.
1050.csssssss.+» Blowing main ballast.
1 E!llltiitcrt Reached 80 ft.
gtivitrrlnin Main ballast blown. Left 30 ft.
10404sevvessss+ Resoue Chamber coming to 100 ft., level.
3]1]0.[:]-.-- Rﬂlﬂhﬂd ?U f“t-
nl-lil'lilr- u“ Tn "tl
li.q-tnllitl Reao 0 feeat.
190)lisssassnsess Loaft DO feot.
1902, sce0esssss Reached 50 ft. MNaln ballast equalized.
1;....------. L&ﬂ Eﬂ I'Ht'
1Teesse0eeese Reached 4“ feot.

(oontinued)



FIPTE DESCE.T OF RESCUE CVA'TER
(Continued)

ILE REUARLY

1 aol-ll-lr--i- Left 4‘: feat.

1 24.---4-¢4¢4- Reached su feet-

1 sssersssnsss RBBOUE Chamber at 5:‘ feat.

1 vessesssesae LOTE Sﬂ feot.

1l esssssssnsse RoAched 20 feet. {R.EHUQ Chanmter at 5*:' £t.)
sevsvessssa. LOTE 20 f£t.

202 sssssessceases ROAched 10 feaot-

20 E“l'lliii-‘-l Left 10 feet.

20594ss4040s00se Atmospheric pressure.

!1 desassasnaasn Clutech diﬂﬂbﬂﬂﬂﬁtﬂd = up on brake.

Eluzrrl-----o--.a Rescue Chamber on surface.

nu}tvi-ttiliiti Blowing lower compartment - hooked to

boom - up on deck.
Elo?rl--lw-io--e Nell on deck - hatch Opan.



,/ o gy t’:’*

June 20, 1939
o — e e

The ports of embarkation for evacua-
tion of Americans from Europe have bean
listed by Commander Squadron 40-T in his
Evacuation Flan. these ports are
Lisbon, Casablanca in Afriea, ports in the
gwedish Feninsula, stc. Thé pointhfinally
decided upon mla of course, dep upon
the situation axilt.ing at the time.

Arrangements have been made with the
Maritime Commission for the diversion
and despatch of vessels of the American
Herchant Marine in the event they are needed
for this purpose.




Ia roply refer to Inltisls NAVY DEPARTMENT

and Ma,
OFFIOE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON

June 20, 1939,
MEMORANDUM FOR THE FRESIDENT:

1, Commander Squadron 40-T (Rear Admiral Lackey) prepared an Evacuation
Plan for European waters in January 1939 which shows the following estimate of
the mumber of Americans which might require evacuation service from the countries
indicated in the event of a war in Burope. This data was compiled from informa-
tion obtained by the Admiral from the various Embassies and Legations throughout

MP‘.

Denmark - No est. Germany = 1100 Hungary - 500
Horway - 2400 Netherlands - lo est. TYugoslavia - 962
Swaden - 1000 Belgium ) 715 Albania - B22
Finland - 200 Luxemburg ) - Rumania - 95
Estonia - 15 France = 1500 Bulgaria - 32
Latvia - 20 Portugal = 2700 Greece - 480
Lithuania - 45 Switzerland - 37 Egypt = 450
Bussia = No est. Italy - 4815 Turkey - 145
Poland = 10000 Czechoslovakia - 750 Aegean Islands- 45

Grand Total = = = = = = = - - - 28,638,

2. Naval ships now available in the Atlantic to ferry Americans to
European ports for further embarkation on merchant vessels are:

Immediately Available Immediately Available Under overhaul available

in 1 or 2 weeks

In Europe In Atlantic
In Atlantic
1 light eruiser 4 battleships
E old destroyars 4 heavy crulsers 1 heavy eruissr
1 light eruiser (until 5 July) 1 light n
In Canal Zone b S . 5 new destroyers
19 old destroyers 1l aireraft carrier
£ gunboats 3 new L (until 258 June)
£ old destroyers s " " fitting out

ant‘ullh

wi



) k)
_ THE WHITE HOUSE A fad {"
WATHINGTON ¢ }I.G"'ﬁ;n’\z
Juns 28, 1323
The President -

1 am forwarding o digest of the
gituation with respect to the small boat
program, as I thought you would be interestad
in knowing the present situatlion in thin

rappeat.

=4
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ADDREAS RERLY TO
THE BECRETARY OF THE NAVY
AND REFLS TO BOTIALE

= AkD ma.
NAVY DEPARTMENT BBC:Kr
WASHINGTON
27 June 1939.
_MEMOFANDUM FOR CAPTATN CALLAGHAN

Subject: Inspection of Constructlon Yards, Experimental Bullding Progres,
fpall Craft.

1. On 13 June I left Washington with Captain Chantry and Lieutenent
Howerd of the Bureau of C.&R. to inspect the three plants buildirg Motor
Torpedo Boats for us and also the DeFoe Plant at Bay City, Michigan, which
hae o contract for one 170-ft. steel sub-chaser.

2. Lieutepant Howard has a dual role in that he 1z the Superintend-
ing Constructor of the M.T.B.-type, as well as the Type Desk officer in
the Bureay; he hes full authority to approve plans and he will spend about
one week on the road and one week im the Bureau until the completion of the
M.T.B. program.

3. Lieutenant Leahy, (0.C.), U.5. Mavy, will perform the same func-
tion for the yards constructing sub chasers, and he also will divide his
time betwsen the Department and work in the field,

4. In mdditlon to the traveling Superintending Constructors, there
is at each yard & resident inspector to keep track of the work s it pro-

gresses,

5. The purpose of our trip was to mcquaint the building yards with
Havy methods, to meke sure that they were properly organized to meet our
apecifications and to assist them in getting & prompt and efficient start
on their comtracts.

6, By good luck the yurds are widely scattered as to locality; the
Fogal Boot Tard in Maml is constructing two 59-ft. M.T.B.s; Higgina of
New Orleans is bullding two E1-ft. M.T.B.a; Fisher of Detroit is building
two 59-ft. M.T.B.a,

T« Ome 110-ft. wooden sub-chaser is being built at the American Car
ard Foundry plant at Wilmington, and Luders of Stamford, Conn.

8. DeFoe has & contract for one 170-ft, sub-chassr; the invitations
to bdd on the second 170-footer have not yet gone out dus to the fmot that



RBCiKr

Captadn Callazhan Ry -.h--hil:d vevow ped Bemew dat [ ew assurre

iy that plidus maw [ L8Jouc)Campie be,
S R T R Hi oy

the Buresu of Englneering has yet completed its designs for the ex-
perimental steam plant %o be used; Thers will be esparate bids on this
sacond 170-footer.

9. We found the various yerde apprecintive of the epportunity to
build these boats and rendy and willing to adopt every suggestion which
would expedits the contract; th-nmnﬂduuminthnmunurm-
paratory work that hod been done. The Fogal Yard was well organized and
had already leid down lines and mede sonsiderable progress; the Fishar
Tard (Detroit) on the other hand had made virtually no progress and need-
od help; they wizely decided to employ Sperkman and Stephens for their
dmﬂiumﬁuﬂummﬂiﬂ-“ﬁutﬂurnﬂltmwtlmjuh.
The Hlggine Yard in NHew Orleans is capahble of produsing excellent work,
but will require some pressurs to prevent them froa deviating from the
Department's specifications. The DeFoe Yard has had = great deal of ex-
perience in building Coast Guard boats and is thoroughly familiar with
government procedure and capable of turning out an excellent boat.

10. T have not yet inspected the A.C.F. or Ludecs' yard, but re-
ports indleste that excellent results may be expocted and both compenles
are staffed with experlenced people.

11, There is one contract yet to bn signed: that for the asteam-driven
17-footer. Hone of the stesm prepulsion plant designs recelved in the De-
sign Competitlon met the reguirements of the Buresu of Enginesering and that
Burenu 1s now preparing designs for an experimental steam plant. As soon
88 the plans are completed, invitations to bid will be sent out,

12. We do not anticipats any trouble from the yarde meeting their
completion dates, as far as hull work is concerned; the governing factor
will be engine deliverles, and in view of the fact that all of the engines
for the M.T.E. program nre experimental, I, personally, am not too optimis—
tic about delivery dates being met. However, the Bureau of Englneering is
alert to this poseibility and 1a putting on pressure to obtain deliveries
on time,

13. The firet of the Motor Torpedo Bonts should be ready for delivery
about the first of the year and the big Sub-chaser will be delivered sbout
this time next year.

li. There are two other bosts in the M.T.B, program not mentioned
heretofore. They are both of the Bl-ft. olass and are being constructed
at the Philadelphia Havy Yard. One of the hulls is of eluminum and the en-
gimphnhfnbuthhnhm:tﬂluﬂbmuﬂdmmmth-dninm
to compromise these engine designe was & principal facter in the decision



Memo, for -

faptain Callaghan Sk

to build these boats at Philadelphis. The Philadelphis boats will not
be completed until some time after the comsercimlly-built boats, due to
the time required to make engine deliveries.

15. The Experimental Building Program 1= now well launched and is
being prosecuted with the utaost vigor by the Buremus. The special set-
up for supervision of plants, inspectlon, ste., will insure the rapidest
posslble action on &ll satters in comnectlon with constructlon and the
closest mttantion is being pald to eliminsting every possible esuse of
delay. Frogress on these boats will be tabulated in the regular monthly
Progress Reports, as in the cnse of larger ships in the program. The co—
ordination and arrengements between this office mnd the Buresus which were
sothup in connection with the Deeign Competition ere being continued in
the administration of the Experimental Program.

16, Detalled technlcal mesoranda have been prepared covering our

visits to the construction yards and may be had on demand, but I believa
that I have coversd here the highlights of the situstion es it exists

z g
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THE WHITE HOUSE \}J
WASHINGTON

ff-.ww

MEMORANDUM FOR
THE PRESIDENT

You sald you wanted
to talk with the Becretary of
8tate about this at Cabinet,

G.



THE WHITE HOUSE

WARHINGTOMN
July 13, 1939.
MEMORANTUM FOR
IHE PRESIDENT

The attached memorsndum indicates tha
latast story on the question of Rusaian
destraoyers,

Rsspectfully,




ACOREES RERLY TO
THE BECRETANY OF THE Hawy
AND REFER TO SITIALE
AND ba.

NAVY DEPARTMENT BB Kr
WARSHINGTON

7 July 1939,
MEMOFANUUM FOR CAPTAIN CALLAGHAN

Eubject: MNegotiations with U.5.5.5. for construction of destroyers
and leaders.

1. The President's directives az transsttted to Mr. Edison on
Friday, 30 June, concerning featurss of proposed Hussian ships, were
incorporated in a letter to the Stats Department and delivered to Mr,
Oreen of the State Department about 12:15 Eaturday.

2. The Havy Department was today, July Tth, in receipt of & com-
munization from the State Department to the effect that the Navy De-
pertzent's position on 4.C., torpedo tubes, machinery installations,
eto., had been transaitted to Gibbs and Cox and the substance of the
Havy Depertment's position had besn communicated to Mr. Oumansky, Rus-
slan Ambnszador, on 1 July.

3. WNr. Green of the State Depertmsnt informed me by telephone
today that there were no further developments and at this writing the
Navy Depertament has recelved no further information as to the Russian
reastion mor has any further comment yot ‘been received from Gibbe and
Cox.» As the matter stands it Bppoira that the next move should come
from the Russians mnd/or Gibba and Cox, the Navy Department having
done everything poseible to further negotiations up to this point.

4« Certain other inquiries from poseible sub-contractors have
been received nnd replies are belng preparsd in conformity with the
basic princlples emuncisted to the State Depertment in our letter of
1 July.

3. A specisl point ocours to mer so far thare has been no re-
quest from the Press concerning these megotiations and the Department's
polizy has been to trest the matter as confidential and net to volun-
teer any information concerning negotintions. However, more and more
information appears to be leaking out to manufscturing concerns amd T
consider that it 1s only a question of time before the negotiations
are brought to the attention of the Press. If the President or the
Secretary of State have any pollcy in mimd concerning publicity on
this subject, I believe that 1t would be wisa to mequaint the Mavy De-
partment with such poliey for owr guidance.




SENE Ay

THE WHITE HOUSE WP L’#
WASHINGTON J;;é’fﬂ
Oy
- Toly 20, 1929.. "
MEMORANDUM FOR
IHE PRESIDENT

Knowing your interest in this partic-
ular matter, I am forwearding herewith a
memorandum frnm Admirsl Moreell addressed
to the Acting Becretary of the Ravy, and
& further notatlon by Mr. Edison. From
date that are mvallable in the Bureau of
Yards and Docks, I feel, with Admiral
Moreell, that the subject firm doas not
have the requisite reliability and
technical Iintegrity to render it eligible
for contemplated work on the air bases.

Respectfully,

« J. CALLAGHAN




1IN PEFLY Apcmree

THE DUREAL OF YARDE AND DocKE Frexl U. Nocsevelt Lika
o NAVY DEPARTMENT UEGL/SSirlED
BUREAU OF YARDS AND DOCKS DOD UK. s200.9 (o727
CONFITENTTRL WASHINGTON, D.C. il
19 July 1939 ol K

ssomtens 20t £ fs

Memorandum for the Acting Secretary.

Eubject: Consulting Architects - Report on Carneal,
Johnston & Wright of Richmond, Virginia.

1. In compliance with your directions, I have
reviewed the data relative to the qualifications of the
subject firm and their eligibility for a commission as
Consulting Architects on our work.

2, The avallsble data consist of statements,
including drawings and specifications, submitted by the
firm, and information obtained by an officer of this
Bureau who made a personal inspection of the firm's
of fices and personnel. This officer also consulted
with some of the clients of the firm and with architects,
engineers, and others who are in a position to know of
the firm's work, He elso inspected some of the bulldings
designed by this firm.

3. Careful consideration of all aveilable datsa
leads me to the coneclusicn that the work of this firm
is not in conformity with the standards required by the
Havy Department and that other architectural services
which are in conformity with our standards are obtainable.
Therefore, in my opinion it would not be in the best
interests of the service to engage this firm for our

work.

O-F"‘, Oﬂ.”d-QLM - B. Iﬂl".ﬂﬂ‘ll. -,L_Q‘ ITFH
VDondwalind T Puidit s ubats v tha -

Oer corftl, Bobily by Ahis Aubickion ond

O T beaie dEr eindetea o haod 9 ha e

o i - COLLS.
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Nﬁ' I'1 Septombar 2, LE:PS'{G li

MEMORANDUM FOR
IHE PRESTUENT

I am forearding to the White House today
& pecond albus containing enlargesents of certain
photographs taken during the recent visit of
Their Britannic Majeaties to Washington. Thia
soeond album is identical to the first, and was
prapared in sccordance with the expressed wishes

of tha President.




Conf Memo to Edgar Hoover from the President

October 5, 1939

In re-report from Captain Callaghan regarding a commission

of"Captain"for Kindler--Marine Corps Reserve-Pres asks Hoover
to check on Kindler,

See:Edgar Hoover -Justice folder-Drawer 1-1939



Oetober 10, 1939

i Na #-’7

Memorendum for the Fresidenmt from Capt. Callaghan

Re:Cresh of Ecusdoran Flans
State Dept instructed Ambassador Boaz Long to transmit
condolences to the Preasident of Ecusdor on Oetober 9-1939

See:State Dept folder-Drawer 1-1939
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THE WHITE HOUSE
WASHINGTON . .I| ;;7

11 October, 1939.

MEMORANDUM FOR
THE PRESIDENT

Subject: Investigation of delay in despatch re: German ship
HAVILAND,

1. I have investigated the delay incident to State Department
despatch reporting departure of HAVILAND from Punta Arenas, Costa Rica.

Ligted below is the ator:r’ with the remedial action taken
noted after each fact:

(A) There is no agent at Punta Arenas specifically desig-
nated to watch the German ships in port there. The information
on the HAVILAND despatch apparently was received by our minister
to Costa Rica from the local eteamship agent at Punta Arenas, on
the morning of 9 October.

ACTION: State Department has directed a clerk from lega-
tion at San Jose to go immediately to Punta Arenas for purpose
of keeping German ships under survelllance. He will endesavor
to contact reliable confidential agent there for continuance of
this duty.

(B) Cable in code from Costa Rican Minister was recelved
in State Department at 1248, 9 October. It was decoded, para-
phrased and sent to White House at 1553 on 9 October. (President
did not see this message until about 2100, 9 October).

ACTION: State Department has sent despatch to all agents
in Central and South American Republics emphasizing the vital
necessity of this type of information, and directing that the
information be forwarded immediately in plain English.

(C) ONI received similar information about HAVILAND at
approximately 1100, 9 October, from MID, (through Military Attache,
Costa Rica). Through lack of proper appreciation of value of
this information on the part of subordinates in ONI, the data
was not forwarded promptly to responsible action officials in

Navy Department.

ACTION: Finally, everyone in ONI, (as well as in Navy
Depnrtumtﬁ » inderstands now the importance of messages of this
character. In addition, instructions have been issued that this
type of information will be given to me as scon as received, as
well as to Admiral Stark, so that I can transmit it to the
President.,




Page #2 - MEMORANDUM FOR THE PRESIDENT.

Subject: Investigation of delay in despatch re: German ship HAVILAND.

2, In conference this morning in the State Department I was in-
formed that State Department will organize a separate section to handle
promptly all messages relating to movements of vessels and information
on neutrality mattere, and will insure that this information is trans-
mitted to the President, to the Navy Department, and to other interested
Government agencies.

Respect

J. CALLAGHAN,



" Originals of the attached returned
to Capt.Callaghan's office on Nov
25, 1939,



THE WHITE HOUSE

[ v . WASHINGTON via#J

THE PRESIDENT November 18, 1038,

The attached is & short resume of the political situation in
the Far East, compiled by ONI from sources of which the President is
AWAD.
It is requested that the attached memorandum be returned to me
whan the President has finlshed with it.
Respectfully,

D.ds Callaghan



#

Copy

NAVY DEPARTMENT
Office of the Chief of Naval Operatiohs o
OFFICE OF NAVAL INTELLIGENCE

In reply refer to No. WASHINGTON

Op-16-B-11

CONFIDENTIAL

SUBJECT:

November 17, 1939.

Memorandum for the Chief of Naval Operations

Japanese Policy Toward American Nationals and Interests in China.

The Commander in Chief, Asiatic Fleet has forwarded the information
that he has strongz reasons to believe that the Japanese military

forces in China are cooperating with the Japanese Foreign Office in a
poliey ealculated to mollify American opinion toward Japanese
activities in China by teking steps to prevent occurrence of incidents
adversely affecting U.S. Nationals, and by effecting settlements of inei-
dents regerding which American protests are still outstanding. The
Commander in Chief is of the opinion, however, that despite the

present conciliatory attitude of the Japanese toward Americans, there
will be no modification of the Japanese plan to acquire progressively
a monopoly of the principal business ventures in China, and to bring
about he abolition or the striect regulation under Japanese auspices of
all non-Japanese instruments of any political influence, including
foreign garrisons and educational institutions.

Other information considered highly reliable indicates that various
of the prinecipal Japanese diplomatic and military authorities in
China are unenimously advising their Government khat the institution
of the so-called "New Order" in China will require a marked reduction
of the rights and privileges of the United States in China, notably:

(a) The garrisoning of troops in Chine including the right to have
Legation Guards must be abolished.

(b) Churches, schools, hospitals and other cultural establishments %o
be strietly regulated, partioularly with a view toward controlling
the political import of their teachings and attitude.

(o) Business interests to be left unhampered provided they have not
assumed or do not assume any political significance. The monopolistic
tendencies of the following U.S. interests are considered to smack of
political significance. Therefore the operations of the following
interests must, in the view of the Japanese authorities, undergo a
marked revision:



1. Universal Tobacoo Co.

£: British-American

&, 0.5, Finanainl and economio intsrests in
railroads and their eguipment

4. Standard 041 Company

5. Texas 011 C

6. China National Aviation Corporaticn

7. Importation of radlo sets-particulerly
high frequensy receiving sets--must be
prohibited. This 18 considered of the
utmost importancs

The Japanese milit and diplematie authorities in China are
insistent that the "New Order" in China be established regardless
of the necessity for polising or sericusly reducing U.5. rights and
interests in China.

It would appesr therefore that while personal relationships may be
somelwat lmproved by the Japansse polisy of preventing dlsagrecabls
incidents of a purely personnl nature, this conciliatory attituds
will not be extended toward Ameriean pelitical and scomomis
interests, which latter the Tokyo Government is being urged to

SUppress.

8ignod-=- W.5, Anderson

Copy By Hand to Mr, Hamilton, Btats Department

CONFIDENTIAL



THE WHITE HOUSE
WASHINGTON A -,.7

11/30

Cuptain Colisghan 'phoned. He saidi

"The destroyer REUHEN JaNES
ie aground on the north coast of Cubs
in 5 ft. of water. Ghe Lo bedly
holed but they think she is in condi-
tion to be [loated.

"UsGa5. HaNGER, severui
destroyers and lour tugs are procesding
to her assistance and they hope Lo
rafloat her today on high tide at

10 o'clock."



1‘} KrSL THE WHITE HQUSE ﬁﬁ;y >

WASHINGTOMN jfgﬁ]f

Decesber 6, 1939. <

Moy FOR
IHE PASSIDENT

Pursuant to our conversation on the traln during the
roturn trip from Warm Springs, anent orders for Admiral
Byrd, I find in the President's letter of instructiona
to Admirel Byrd, dated November 25, 1939, the following:

55, (h) Upon completion of your duties in the
Antarotic during the spring of 1940 you will return
to the United States, as your presence in this country
at that time is essentisl for other duties in connec-—
tion with the administration of the United States
Antarctic Sarvice."

It appears to me that the above peragraph is so
specific as to admit of no delay in Admiral Byrd's re-
turn next spring, when he has established his two beach
haads.

Reapectfully



December 8, 1939,

MEVORANDUM FOR THE FRESIDENT FROM CAFY. CALLAGHAN

Attaches two letters containing informstiom which =ay
prove to be of interest to the Presidemt. One letter is from
Allan Kirk-London and the other from Hayns Ellis-Naval Cperating Base-

Norfolk, Ve.

Boe: Copt Calleghan memo of Deec B, 1988-Navy folder-Drawer 1-1228



N December 9, 1959,

MEMO FOR THE PRESIDENT FROM CAPT. CALLAGHAN

Attaches summary of the latest information om
German magnetic mines.

See: Navy folder<Drawer 1-1939



. b
(oF gt
Degembar 11, 1933.

Mamorandum for the President from Capt. Callaghan

Attaghss shests ocontaining compilatiens im tabuler
form of the graphic data pressnted in the attached books of
graphs from Asbassador Hemnedy.

Re-Marahant Marine Lossss
BRITISH=--ALLIED-=HETUTRAL

These ars compiled from offieial British Graphs
and prepared by the ONI

See:Jos Kemmedy folder-Drawer 1=-1838



Deocember 12, 1838,

MEMORANDUM FOR UR. FORSTER
FROM D. J. CALLAGHAN

For tha information of the President there is attached hareato a
report showing nrrnp-ni on vessals under sonstruction for the

Havy, as of Degember 1, 1939.

SesiNavy folder-Drawer 1-193%9



Decembar 18, 1839
MEMORANDUM FOR THE PRESIDENT FROM CAPTAIN CALLAGHAN
Attaches tabulation of Sritish Nawval losses to Deo 15,

Seer Navy folder-Drawer 1-1939

{”aﬂﬂg-’:“"/

Sva 7
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December 8, 1939,

MEMORANDUM FOR THE PRESIDENT FROM CAPTAIN CALLAGHAN
Attaches tabulation of British naval losses to Nov. 29 » 1989,

See: Navy folder=Drawer 1-1939

-



Dsoember 20, 1938,

Mamorandum for the President from Capt. Callaghan

Re=-gharaoteristios of Araver (German ship)

See: Navy folder=Drawer 1-1%39
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FOR~-—-CONF DAILY NEVWS SHEETS
PREPARED BY THE NAVY DEPT FOR SEC EDISON

Which the President requested a copy of each day through
Capt Callaghan.

See: Navy folder-Drawer 1-1939



Copy /:/-" I !

January 4, 1940,
——EEsESR—

MEMORANDUM FOR

THE PRESIDENT

This is the study made by Oemeral Yoard cn supor-battleship--
which I menticned several days ago.

Admiral Stark isgpossd te this ship because of the disavantages
cutlined in paragraph T (Page 5) of the attached report.

If msked in Congressional hearings, Admiral Stark will not Defend
the moquisition of such a propossd ship.

Respectfully roquest that the President return attashed to me
when the Fresident no longer desires to retain.

Lespeatfully,
G.B, No. 420-8
Ssrial No, 1911 D. J. Callaghan

Eng-Seoret Report from Chairman Genmeral Baard--Dea 27, 1938
To Beo of the Navy

Subject-Battleship Design--Ship X
Heference: (a) Seoret letter of the SecHav of Wov 20, 1930

SeeiNavy folder-Gensral Board Corres<Drawer 1-1038
Franklin 0. Roorevael® Library

DEGLASSIFIED b
B0 DIR. sze0.9 (8/27/00) |
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THE WHITE HOUSE
WASHINGTON

January 3, 1941.

MEMORANDUM FOR
CAPTAIN CALLAGHAN

In regard to the proposed
interior route for moving planes,
eto., to South America, I make
this comment: While the route is
good, it ought not to replace
the upper route via the Bahamas,
for the reason that it involves
the use of flelds in Cuba, Haiti
and the Dominiocan Republio. Such
use 1s not abeolutely esure in

oase of such a movement.

F. D. R,



g ; THE WHITE HOUSE
: WASHINGTOM
TTOSHEILIITIAL
Juousry 2, 1941.

MENTRANIUM FOR
THE PRESIDENT

I feel sure the accompanying chart will be most
interssting to the President.

I knew during the crulse thet negotintions were
underway with PAA, but was not aware of their mxtont.

Route (o) and Route (b} (as far s St, Croix)
appoar to £111 the bill acceptably. If no Bahams landing
field bo eventually found, short range land planes can use
Route (b). Looking at the chart, it ht ba botter for
this type of plane to use the interior (via Quantanamo, etc.)
line anyway, in preference to one via Bahamas where sudden
hostile action might have a more favoreble chance of
damaging the more sastern fields.

Reapec

J+ CALLAGHAR
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THL3 OVERSIZE ITEM HAS BZEN
MICROFILKED IN SECTIORS.
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THIS OVERSIZE ITEM HAS BZEN
MICROFILMED IN SECTIONS.
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0ffice of Naval Intelligence
January L, 1941,

BUILD EBRITISH MERCHANT 5

HO. AND TO U co I0H

Annual building rete (1600 tons and over).

(a) 1,165,000 tons inc 290,000 tons of tankers.
(ALUSHA LONDON Z)s

(b) 1,250,000 including 290,000 tons of tankers.
(Lord Lothian report).

Estimated deliveries from 10/1,/L0 to §/30/11.

1,245,000 tons excluding sundry small vessels but
ingluiing 290,000 tons of tankers, LA
Lord Lothian report),

sewr- (Lgel {idfeccr

brary

Ships under construstion - B/10/L0,
Ho. Tonnage
179 1,003,000

(ALUSMA MADRID REPCRT of 9/5/L0).

D. Roosewvalt Li

BECLASSIFIED

Actusl smount of new tonnage.

Completed first year of war 760,000 tons.
(Lord Lothian report),

Date- £ — 5-.{‘,{,

DOD DIR. c200.2 (s/27/58)

Franklin
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Junuary 27, 141,

./.ﬂ/_r .-'_-":‘TJ{,.’!.- @, o
' ™ WITTE ‘HOUSE

WATITROTON

——
HEMCQLANINM. YOR THE PRETTDENT

Boma time mko the Preasident nnked for studie= of mall destrovers
f900 tons and 1100 tons disnlacesert) for use ns escort ahfips, In Avgunt,
nlans for thres ships of this type ware Torwarded to the Preident and T
balieve the President ntill has these plans on hend.

In & short comversst ion with ths President relative to thase nlans
I pointed out the low aneed, the commerat!ivaly small croiaing rodius, the
ineffectunl srmement, and withal the excessive cost, which ren to some
five million dollars in the case of an 200 ton a=trovers sntd in the pelgh-
borhoed of 7 million dollars for 1100 tons.

Since that time the Oenersl Board snd Burem: of Shipe heve mede
Turtber studies in connection with pomsible reduction of comt but Clnd that
practically no reduction can be made in the ort pinel anrtimates of cost, aleo,
these small LD'a were conned over \n cormoction with the British sxcerience
on the HINT type of escort ID. The inevitable concluston hus besn Tesched
¥ wll handa here in the Nuvy Uspartment that for the money we are not getting
enough out of thoss amall DDs. A1l things polnt to taking the present nlens
for the 1520 ton IDa and modif¥ing them nomewhnt to incresse ths affective
arpament by the addition of two 40 = Bofors mschine puns {hesvy) am four
0 mm Oerlikon light machine gons, ~hich givesr a renpectalle antinircraft
and surface battery. Moreover, DDs on these nlans com be built fn » mrry
bacnuse the nplens are alresdy out ami they wre in production. The estimats
in 15-12 monthe for an escort DD of this type, s sgainat 30 months Tor
the 1175 tomner and for the A75 tonner whose plans would have to be drawm
up on an entirely new basip. TIn the case of the 1620 tonner, ona of the two
quintuple tubes can be removed and additionel AA machine rune natelled to
replace them, This would increase the AL battery abomrd and strikes ne an
being & good thing 4o do.

The tonnage in connection with these 4 small DDs has been saved out
of the totel allowed tomnape for destroyers, so the problem vow bolls down
whether or not to mrocesd with the four 1620 tonners or prepare further
designs for smaller DD escort types which do not spresr to be afTactive,

T recormend that the President consider spproving the faur 1470
modified typs shown on the sttached tehle of churmcteristics, with the
additional proviso that ome of the quintuple tubes be renloced by antimir-
craft mechine gunm.

Respectfully,

fSgmed) D, J. CALLAGHAN
Pre=ident's notation:
"D.J.0.
0.K.
F.D.R.
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P ASYIFIED Vo

THE WHITE HOUSE
WASHINGTON

STUNTITEN T January 4, 1941.

MEMORANDUM FOR
THE PRESIDENT

The following information, considered reliable, pertaining
to British convoy operations has been furnished me by ONI:

"During the week of December 8th to lith, convoys
totalling 904,000 tons came into Britain.

"During the preceding week, 571,000 tons came in.

"The average for the ten weeks previous to the 8th
is 820,000 tons per week.

"On December 25th the 10,000-ton British cruiser
BERWICK, on convoy duty in the Atlantic engaged a German
cruiser armed with 8-inch guns 700 miles west of Finisterre,
Spain. The German vessel suffered one hit abaft the funnel
and possibly other hits and was driven off. The British
cruiser had five casualties and suffered some damage.

"0n December 24th & convoy arrived from Halifax.
Only two of the 21 ships were lost. On the same day 19
vessels in convoy arrived in Britain from Gibraltar with
no losses. Certain new precautions are being teken for
the protection of convoys in the Atlantic."”
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THE WHITE HOUSE
WASHINGTOMN

Jemmyy 29, 1941,

T ..
MEMOSLANDYM ¥OR_THE PRESTDENT

I introduced to Captain James of UNT the Messra.
Fahneatock, sbout whom Genersl Watson had given me in-
structions concerning their use in the East Tndlea for
"lock-sea®™ murposes.

Three alternatives, ans listed in the attached
sacret memorandum from Ceptain James, propose themeslves
an mothods of petting these young gentlemen to the mubject
area. Of the thres, the last appears to most loglesl and
simplest procedure., Under this suggested arrangesent they
can go to the ares ostensibily to mke records of native
folk lore misic for the American Musenm of Musfe in
capacity of private eitizens. They can also chartar, as
necessary, small =afling craft to vialt the various and
supdry islands and other places of importarce, or can
make inter-port viaits by local atesmers and othar small
ernft.

If the President approves, T shall ask ONT to go
ahsad with the third alternative plan commented on above.

Heapectfully,
(Stgned)  D. J. CALLAGHAN
De 7. CALLAGHAN

Prasident 'n notation:

The original of this memorandua and Secret memo for Capt,
Callaghan, 1/28/.1 from Capt. Jules James, the third alternative
nlan being that "We can simply finance their expedition, allow-
ing tham to obtain their own passports and make the 4rip an
private Aperican eitizens. With this procedure they would bave
the full protection afforded sll pAmericen citizens", returned
to Capt. Callaghan 1/30/41,
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THE WHITE HOUSE
WASHINGTON

February 14, 1941.

MEMORANDUM FOR
THE PRESILENT

Subjecti Bermuda Base -
Site for.

I have the following information regarding Bermuda Base gite,
which may be of interest to the President:

(a)

(b)

Since receipt of surveys, porings and layouts of
sites on Morgan and Tuckers Islands, it is found

that the space will prove inadequate for the approved
development for base for geaplane operations.

It is proposed to exchange the islands between Coopers
Island and Castle Point (including 40 acres on St.
George Island) for some 113 acres on mainland opposite
Tuckers Island to be used for ammmnition storage,
housing some persounel, construction camp, etc.

The islands proposed for relinguishment contein
certain historic buildings which Bermude wishes
preserved, and therefore the suggested trade may
prove attractive.

(c) The Base Lease Commission is now taking up the proposed

exchange.
Respect

J. CALLAGHAN
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Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
21 February 194l
MEMORANDUM FOR CAFTAIN CALLACGHAN

last night Admiral Stark told me to give you a brief of the
following messages which he would like to have you show to the
President:

On 17 February the British sent us a despatch in
which they stated that the repa.ring of the ILLUSTRIOUS
in an american shipyard was consldered important by the
Admiralty.

We asked the British if the ILLUSTHIOUS could be
repaired in Australis or in Singapore.

The British replied that due to the lack of faellities
the repairs to the ILLUSTRIOUS in Australia were impossible,
They also stated that the work could be done in Singapore
provided all the materials were sent from Great Britain and
it would require fabrication of all of the materials. They
alsg added that due to the present political situation in
the Far East and the lack of necessary materials that it was
highly inadvisable to send damaged ships from Alexandria to
Singapore for repairs. There 1s a 10,000-ton light crulser
also at Alexandria which is 1n need of repairs from battle
damage.

In my own opinion this interchanze of telegrams shows that
Singapore is not considered as a sultable place by the British for
the repair and upkeep of airoraft carriers or large crulsers and
shows the difficulty that we might have if we sent airocraft carriers
or large ocruisers to base on Singapore. Thers would be no place
nearer than Pearl Harbor whers such vessels could be repalred if
they received any serious damage.

i T, Poosevelt Library
OFGLE S oIFIED /{36{' )11—"_’K
D00 LR, se00.9 (2/27/%8)
ate- %~ 27- 51
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THE WHITE HOUSE

*mm
—y
February 21, 1941,

MEMORANIUM FOR THE PRESIUENT

The new Chief of Buresu of Ordnance
has given me the attached memorandum in

anawer to the President's gueries.

Respec
E_/ :
s Mo CALLAGHAN
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BUREAY OF

LY ADDA A
o T NAVY DEPARTMENT
EE1/AB-3(81) BUREAU OF ORDMNAMCE
(X13) WASHINGTON, D.C. FEB 21'1“”
From: The Chief of the Burepu of Ordnance.
To: Captain D. J. Callaghan, U.8.N.,
Haval Alde to the President,
Room 2048, Navy Department.
1. In reply to your memorandum of 19 Febru-
ary 1941, regarding information for the Presldent on
AA bursta at low mnd at hich altitudes, the following

brief atatements can be madas!

()

(b}

(e)

(a)

At 3000 ft, the alr density ls about one-
third what it 18 at ses level. "Con-
cugsive effect" at a distance from explo-
sions is greater when the explosive 18
underwater than when 1t 18 in the air:
and the goncussive effect would be leas
in the less dense alr at high altitudes,
(Note! Dammige mzainet mirplanes from
blast effects 18 of no practlcal impor-
tance, beoause the average affective
rediue of fragment damage mlways greatly
excoards the average effective radlus of
blast demeze acainst alrplones. )

In the less dense pir at high altitudes
fragmentation would be insignificently
sffected. The effective range of damaging
fregments would be thres times na great

in eair of only one-third stendard density.
In brief, sgually well-placed AA bursta
are conelderably more affective at ex-
tremely high altitudes.

The 5"/38 caliber gun has a celling in
excega of 35,000 ft.

The increased effective ranges (from the
burat) of fragments from AA projectiles
at extremely high altitudes has Heen men-
tioned in foreign technical literature.
(C. Rougeron, "L'Aviation d4'Bombardement®,
page 57, Volume I.)

W. H. P. BLANDY.



Fobruary 26, 1941.

MeORANH FOR

THE PRESIDENT

feferring to the President's mesorandum
concerning work at the Alreraft Fectory, Phila-
dalphis, I have consulted Admiral Towars on
the matter and I as forwarding his comments
herewith.

Raspac "
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it MNAVY DEPARTMENT
Aer-M-AQ BUREAU OF AERONAUTICS
NP1l WASHINGTON
: reb 20 1940
MEMORANDUM
From: The Chief of Bureau of Aeronautics.
Tot Capta‘].n D. J. Cﬂ.llnghm, U.8:N.

EURTECT: Uanufacture of Airplanes and Bngines &t the Naval
Adreraft Factory, Philadelphis, Pa.

1. Performance of the Naval Aireraft Factery in the mamifac-
ture of its current order of training plenes hes been highly satisfac-
tory. ©Scheduling of this order was determined from the ability of
vendors to supply materials, accessories and specilal equipment. Thesc
considerations fixed the scope of employment. The schedule proved to
have been wisely determined since it has only been possible to meet
it by contimmous end vigorous efforts to obtein meterisls,

2e The Buresu has suthorized the Naval Adreraft Factory to
menufacture 300 observation-scout airplanes of 052N model, together
with spare parts. BScheduling of this order will again be arranged
on the basis of avallability of supplies from vendors. The meximum
rate now envisaged contemplates some expansion of employment and uti-
lization of space for mamufacture.

3. ¥hen the need can be determined, the Bureau proposes to
authorize manufacture at the Airereft Factory of a considerable guan-
tity of patrol-bombers that will guite fully occupy the manufecturing
facllities of the Factory subject only to the requirement that the
schedule must not exceed the availlability of vendors' materials,

Ae The engine manufacturing plant at the Naval Aireraft Fac-
tory probably can be kept engaged in manufacture at close to capacity,
elther of the R-T60 type engine or of the R-970 type.

1 A greater rate of manufacture than could be supported by
the balenced supply of materials would result in sugmented absorption
of certain materlials and of labor et a time when both are in great
demand without, in fact, delivering anymore airplanes than are now
being delivered. Alirplanes would accumuilate lacking completion in
one or more respects. Ultimately, 1t would become necessary to con-
tract employment and efficiency would decline due to the shifting
of employees from one factory to another.

T



NAVAL AIRCRAFT FACTORY PHILADELPHIA

It 18 now running out of work; facing a
possible lay-off,

Has met every delivery date in production
and 1t 13 one of the two American plents which
has met schedule delivery of plenea,

It can handle twice the amount of work ever
assigned 1t.

Yhile factory 1s now working three shifts -
with 4500 employees - it has facilities for 2500
additionsl men without additional space or build-

ings.
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MEMORMIDTM TOR THE FTLES:

Tranmitting to Capt. Dantel J. Callughan, weo-® wr-

i out of o BT s nttached to
which fis Prestdent's penciled note: "Dan - ing short of
‘work? FDAY.
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Tidf: PHESIDENT

For the Prepident's informstion
thers is forwarded herewlth a brief resume
of Admiral Merquart's record of naval service.

The Prosident's query of me, several
duys aga, indicated that the Presldent was not
particularly familiar with Admiral Marquart's
racord, and I thought that the attached
{nformation would be of interest.

g N



Service Record of fear Admiral gdward John Marguart, U, 3, Navy.

Rear Admiral Marquart was born in Indiana on March 11, 1880; entered
the Naval Academy September 1898 and graduated therefrom ay, 1902, He is
now 61 years old,

As a junior officer and until promotion to the grade of commander in
July, 1919, he served in various classes of vessels ineluding submarines,
with a majority of duty in connection with Engineering and Ordnance. During
Wiorld War I, he was assigned at the Gun Factory, Navy Yard, Washington, D.C.,
as Assistant Inspector and in Charge of Planning and Estimating; his record
in this duty includes several expressions of commendation and appreciation
from higher naval authority for work well done.

In the grade of captain, he was assigned as follows: Completed the
senior course, Naval War College; commanded Submarine Divisions s Asiatice
Fleet; Material Division, Office of Naval Operations 3 Techniecal Aide to
the Secretary of the Navy and Director of laval Research Laboratory; com—
manded LOUISVILLE; Director, uaterial Division, Office of laval Cperations;
Commandant, 16th Naval District. His record of reports of fitness in these
duties are uniformly outstanding.

In his current grade of rear admiral, since January 1936, he has been
assigned as: Commandant, 16th Waval District; Commander, Yangtze Patrol
during 1937 and 1938; a member of a board to investigate and report on the
need for the establishuent of additional naval bases; member, Naval Examining
Board, lavy Department; Commander, Minecraft, Battle Force, U.S, Fleet, where
he is now assigned.

He received a special letter of commendation from the Navy Department
for his services during World War I and a letter of commendation from the
Commander-in-Chief, Asiatic Fleet (Admiral Yarnell), for his performance of
duty as Commander, Yangtze Patrol, during the Sino-Japanese hostilities.
His campaign medals and badges include (1) Spanish Campaign lledal, (2)
Philippine Campaign, (3) Cuban Pacification, (4) Mexican Service ledal,

(5) Victory ledal with silver star.
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THE WHITE HOUSE
WASHINGTON

For the President

Returned
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THE WHITE HOUSE
WASHINGTON

E‘SE'PEEV‘T‘“;”‘E E;

February 28, 1941.

MEMORANDUM FOR THE PRESIDENT

The attached memorandum from Captain Shafroth,
which has the concurrence of Admirsl Nimitz, contains
a resumé of the Nolan case.

I gave Mrs. Roosevelt a somewhat similar
memorandum a few weeks ago, in response to a letter
written to lirs. Roosevelt by Mrs. Nolan.

Respectfully,

Y ¥+ CALLAGHAN



THE WHITE HOUSE
WASHINGTON

March 3, 1941.

CONFIDENTIAL Waule

MEMORANDUM FOR
MRS. ROOSEVELT

TO READ AND RETURN

‘ 1
L . .
“‘ﬁ. W 1 g



Franklin D. Poosevelt Library

FOOITIER
In :r‘:'ply address not the signer of Eﬁh#;;:'b ik %‘_‘ L-,:
this letter, but Bureau of Navigation, Dﬁﬁ Diﬁ
Navy Department, Washington, D. C. NAVY DEPARTMENT
Refer to No. Nav 1616 JO . 5200.9 (9/27/58)
629883 BUREAU OF NAVIGATION <q
Pabps W— AT
WASHINGTON, D. C. j A
Ned ek
Signature~ (4 : fﬁt

February 25, 1941

MEMORANDUM FOR THE NAVAL AIDE TO THE PRESTDENT.

Subjects Mr. John C. Nolan - Separation from Naval Service.

i Mr. John C. Nolan has been a member of the Naval
Reserve for 11 years, (December 12, 1929). He had taken much
interest in the Navy with cruises and training duty as follows:

NI - 1931 U.S.S. SARATOGA - 1934
YN-5RD4, Cape May - 1932 U.S5.S. PHOENIX - 1938
VN-5RD4, Philadelphia-1933 NI - 1939
2 On October 20, 1939, he was ordered to active duty

in the Office of Naval Intelligence.

3. His wife is an attractive young woman who was born
in Germany and whose family still resides there. During the period
he was on duty in Washington, he and his wife were intimate with
personnel of the German Embassy. while attached to the Office of
Naval Operations, he made use of the diplomatic pouch for the trans-
mission of personal letters to his wife's family in Germany. Subse-
quent to his detachment from active duty on July 3, 1940, he continued
to make such use of the diplomatic pouch until stopped by the author-
jities in O.N.I. The Director of Naval Intelligence, Rear Admiral
Walter Anderson, made definite and positive recommendations to the
effect that Mr. Nolan's connection with the naval service be severed.
Mr. Nolan was informed in the premises and given an opportunity to
be heard in person.

be This hearing took place in the office of the Chief
of the Bureau of Navigation and present thereat were Admiral C. W.
Nimitz, Chief of the Bureau of Navigation, Rear Admiral Walter
Anderson, Director of Naval Intelligence, Captain J. F. Shafroth,
Director of Naval Reserve, and Captain Jules James, Assistant
Director of Naval Intelligence.

5. Mr. Nolan plead that his discharge from the Reserve
would be a bar to his securing employment; that he was completely
loyal to this country, and that he should not be penalized on account
of the fact that his wife happened to be born and had parents living
in Germany.



Nav 1616 JO February 25, 1941
-0 - -

Lﬁxi‘;lfsh;gje ;;:!L;
6. Admiral Nimitz explained that the Bureau had no
desire to penalize Mr. Nolan but that he must realize that under
present conditions, with his German connections, he could not be
retained in the Naval Reserve, but that his resignation, if accepted,

would be under entirely honorable conditions. Mr. Nolan subsequent-.
ly tendered his resignation.

e The comnection and friendships which Mr. Nolan has
established with personnel of the Germen Embassy in this country;
the fact that he had made use of the diplomatic pouch after his
detachment from O.,N.I. to communicate with his wife's people in
Germany, ‘and the further fact that the presence of his wife's family
in Germany might subject him to great pressure from German officials,
made it desirable to demand and accept Mr. Nolan's resignation.

.'/
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THE WHITE HOUSE

WASHINGTON

February 20, 1941

MEMORANDUM FOR

CAPTAIN CALLAGHAN

To look into and speak

to me about,

Fe Be Re

Inclosure



267 Adams Mill Road
N.W. Washington, D.C.

Dear Mr. President:

When you issued your Emergency Call on 8 September 1839 I volunteered
my services as a member of the Naval Reserve. I was ordered to direct a
training program, with the full knowledge of the Navy Department that I
had a German-born, naturalized American wife.

After elght months I was removed from sctive duty for the vegue reason
that other officers should be given an copportunity for training. Subsequent
inquiries revealed the actual cause was a recommendation by Admiral Walter
S. Anderscn tc the effect that "becsuse of his German bern wife and their
intimacy with the Cerman Embassy," I was no longer desired for Navy duty.

This latter reason is fantastic. We have never been intimate with any
embassy, accepted no invitations except those extended end accepted by
other officers at the same time, and never without the full knowledge of
my superior officers.

I then requested a transfer from I-V(S) to class D-V(S). Commandant,
Fourth Naval District reccmmended my transfer and promotion to the rank of
Lieut. Comdr. Admiral Anderson however refused to release me and followed
with a reccmmendation for my separation from the Naval Reserve, after my
eleven years of regular duty and-intense interest. I was given ten days to
resign or be honorably discharged. I resigned cn 1 November 1940,

Originally T had given up an excellent position to offer my services
during the IFmergency, having been Executive Ass't. to the Attorney General
of Pennsylvania (Hon. Guy K. Bard, whom you subsequently appointed a Federal
Judge) . :

Today I am without commissicn or job and with small prospect of securing
one, in view of the unfortunate experience - which originated through my
volunteering for service at 2 time when unity eand patrictism should be acknowl-
edged, instead of punished.

Surely, with all your grave problems and the pressing demands, you can
find time to permit justice to prevail in my case. The Navy Department has heen
most considerate, but precedence of rank prevents a reversal of Admiral Ander-
son's wishes. May I ask you with all sincerity and honesty, for an impartial
consideration and a final authorative decision ?

Respectfully submitted,

18 February 1941 John CopbihgerdNolan,

The President,
The White House.



THE WHITE HOUSE
WASHINGTON

laroh 3, 1841,

MENMORANDUM FOR

Will you speak to me
about this tomorrow?

Memorandum from Admiral
N¥imitz to Captain Callaghan
re Admiral Taussig's request
to be retained on active duty
in his present asslgnment as
Commandant of the Fifth Naval
District and Naval Operating
Basa, Hampton Roads, after his
ratirement on September lat.
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THE WHITE HOUSE
WASHINGTON
. 3%
,7{ Merch 13, 1941,

In accordanca with the Prosident's
ingtructions, I have written a latter to

Drs Nelson, copy attached.

Respectfully,




T
March .I.J. 1941,

Dear Dr, Nelsons

The President has considered your memorandum written
over date of February 17th, and has asked me to reply for him,

The President is intensely interested in the area
mentioned in your memorandum, is fully aware of your study of the
reglon - and remembers, of course, with regret, that your projected
expedition had to be postponed because of the intermatiocnal situation,

I have besn asked to convey to you that the President
appreciates your reminder of our interest in that area, and the neces-
sity of obtaining all possible information, hydrographic and geographic.
To this end we have sought and are obtaining from certain friendly
sources, information which is vital to our store of knowledge of par-
tioular regions in the area.

In the present state of intermational relations, the
President feels that, for many reasons, it would be unwise to disclose
our particular interest in certain regions in the South Seas, by send-
ing an expedition or a Presidential eavoy for study in the area, It
is certain that the presence of such an expedition or envoy would become
known shortly, and, possibly, would have a deleterious effect on pro-

jected plans,

The President has asked me to axpress his regret that,
for the reasons given above, he feels that he cannot give favorable
consideration to your saggestion at the present time,

With uy own personal good wishes, I remain,
Sincerely yours,

Do J. CALLAGHAN,

Captain, U. 8, Navy,
Naval Aide to the President.

Dr. Wilbur A, Nelson,
Corcoran Professor of Geology,
University of
Charlottesville, "



THE WHITE HOUSE

March 7, 1841,

MEMORANDUM FOR
CAPTAIN CALLAGHAN

Will you break this
nawe to Professor Nelson in
your best manner?

F. D, BR.




THE WHITE HOUSE
WASHINGTON

 ——
March 3, 1941.

MEMORANDUM FUR TIE PRESIDENT

In re the proposal made by Dr, Nelson, the Havy
Department feels as follows:

LI (a) Thers is on hand a considerable amount of
confidential information on the islands in questiem,
contained in Pacific Adrpilot, in confidential mono—
! grapha; and in pailing directions.

(b) War Plans is in the procesa of obtaining
additional nesded information from Australia and
Hew Zealand.

{c) That sending an expedition to these islands
ﬁ; would inevitebly become known to OHANGE, would
our hand, and destroy the element of future

surprise, in any contemplated use.

Whils it is true that one can pover have snough
hdrwhiumdnthwpntum information on hand,
re particular areas; it is folt that the thought con-
tained in paragraph (¢) mbove is of paramcunt importance,
as indieating the undesirabdlity of undertaking such an
expadition at the present time.




MEMOEANDUM FOR THE PRESIDENT OF THE UNITED STATES

It i» suggested that a study be made of the 1ittle nown
island region of the South Pmcific between Hawall and New Zealand,
mich of which regicn is under mandate to New Zealand and Great Britian,
to moquire comprehensive data on this reglon which will be of imwediate
benefit to the Unlited States and to New Zealand in the present emergenoy.

A mumber of these islands, which were first discovered and
olaimed for the United States by the eaptains of Amerlean olipper ships,
are now uninhabited or have only a emall resmant of their former popula=
tlon.

As the leadsr of the temporarily postponed National Geographie
Soolety - University of Virginia Pacifis Islands Solentific Expsdition,
with the cooperation of the United States Const Guard,and sz cne who has
been studylng this area rather intensively in preparation for this impor=
tant Expedition, the necessity for such an immediate study by a special

Presidentisl eavoy is comsidsred to be of utmost importance in this time

Wilbur A. Halson,

Cordoran Brafessor of Geology,

University of Virginia,
Charlottesville, Virginia.

of emergencys.

February 17, 184l.






LOG

OF THE

PRESIDENT’S INSPECTION CRUISE
THROUGH THE WEST INDIES
ON BOARD THE U. 8. 8. TUSCALOOSA

3-14 DECEMBER
1940



FRES IDENT. ACHMENT

U. 5. 8. TUSCALODSA, Presidential Flagship,
Captain L. P. Johnsen, U.5.N., Commanding

U. 8. 5. MAYRANT, Escort Vessel,
Commander H. D. Clarke, U.3.N., (Comdesdiv-15),
Lt. Comdr. E. A. Tayler, U.5.N., Commanding.

U. 5. 5. TRIPFE, Escort Vessel,
Lt. Comdr. R. L. Campbell, Jr., U.5.K, Commanding,

Bk s2-190



THE PRESIDENT'S PARTY
The President
Mr. Harry L. Hopkins, Guest of the President

Personal Staff

Major General Edwin M. Watson, U.S.Army,
Secretary to the President; Military Aide

Rear Admiral Ross T. McIntire, (MC), U.S.N,,
The President's Physician

Captain Daniel J. Callaghan, U.5.N., Naval Aide

Staff
Lieutenant W. R. Loud, U.S.N. (Communications)
Chief Pharmacist George A. Fox, U.S.N.

Chief Boatswain's Mate W. A. Bartos, U.S5.N.
Chief Yeoman F. J. Terry, U.5.N.

Secret Service
Embarked in U.S.S. TUSCALOOSA
Thomas J. Qualters
Dale B. Whiteside
James M. Beary

James J. Rowley
Howard 5. Anderson

ZIEL

Embarked in U.5.5. TRIPFE
Mr. J. Frank Blackistone
Mr. Vernon D. Spicer

Embarked in U.5.5. MAYRANT

Mr. Thomas F. Reynolds - - - United Press Associations
Mr. Douglas B. Cornell - - - The Associated Preas
Mr. George E. Durnoc - = = International News Service

Mr. Leo A. deWaard, Post Office Inspector
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10 December
11 December
11 December
12 Deasmber
13 Decesber
1, Decesber
15 December
16 December

ITINERARY
Placs
Washington, D. C.
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Guantanamo Bay, Cuba
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Fort De France, Martinique
5t. John Harbor, Antigua
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NARRATIVE

Monday 2 December

During the latter part of November the President had come to
the conclusion that he had best inspect at first hand the tentative
sites of a number of the naval bases which the United States had
gained permission to construct in British territory, under long term
lease, in exchange for the fifty destroyers transferred to Great
Britain. The President had cruised to Newfoundland in August of
1939, and having neither the time nor the inclination to go as far
south as British Guiana, he decided to visit only the base sites
located in the British West Indies, omitting Trinidad, the President
being quite familiar with the features of that place, having been
there previously. No publicity had been given to the details of the
President's projected cruise, other than he would depart Washington
by train today and later embark in a naval vessel at a "southern
port," to be gone for an indefinite period. Captain Dan Callaghan,
the President's Naval Aide, had quietly arranged to have the heavy
cruiser TUSCALOOSA withdrawn from regular service and made ready to
cruise the President. Two escort vessels, the destroyers MAYRANT
and TRIFFE, had been given similar orders and word had been received
that the three vessels were in all respects ready and were standing
by at Miami.

The President and members of his party, consisting of Pa Watson,
Harry Hopkins, Ross McIntire, Dan Callaghan, Chief Pharmacist Fox,
Chief Yeoman Terry, and the ever present Secret Service men, entrained
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at the Union Station just before noon, and a few minutes later were
rolling cut of Washington enroute to Miaml. The usual crowd of news—
paper correapondents, broadcasting representatives, photographers
and newsreslmen were passengers on board the President's train as it
pulled out of Washington and on our way scuthward during the rest of
this day speculation was rife as to whers the President was going,
what he was planning to see, who would accompany him, when he would

be back, eto., ete.

Tuesday 3 Decesber

We had run according to schedule during the night and conse-
quently it appeared that we would arrive in Miami at ooe of clock this
afterncon, as planned. Pa Watzon had inforsed the gentlemon of the
press that the President would hold a short press conference in his
car at noon, and some hope ran through the train that the President
might at this time give some indication as to what his plans were for
the next few days. Thess hopes proved to be false though, for after
the usual salutstions had been exchanged, the President, in answer
to & direct question as to where he was going, told the press he
wished he knew, In a lighter vein he went on to say that while he
had deceived them by mentioning some phoney islands at the start of
the previous cruise, he wouldn't do it again., The President then
admitted that we were going to Christmas Island to buy Christ=as
cards then on to Easter Island to buy Easter sggs. After the Preai-
dent had made it known that it was posaible to take only the "Three
Musketesara" (Messrs, Reynolds, Durno and Cormell) aboard ship, he was

-2 -




then implored to designate a point along his planned route to which
the press might travel by plane with the probability of seeing the
Fresident again during the course of his trip. This hot potato was
tossed back with the usual skill when the President told them how in
the summer of 1919 he had unintentionally been responsible for keep-
ing Herbert Bayard Swope sitting on the end of a dock in Lisbon for
two weeks waiting for the NC boats to complete a flight which had
been carefully planned as the first continuous regular flight of
planes across the ocean, and which the President, then being the
Assistant Secretary of the Navy, had hoped and felt would not consume
more than three days. The President replied in the affirmative when
the press asked if "Pala," his newly acquired Scottie, was going to
sea with his master, stating that the little dog was a very good
sailor, the chief trouble being to keep the crew from feeding him,
The conference ended in a round of laughter when a newspaperman asked
if the President didn't have the same trouble with Pa Watson.

The deductions drawn by the local population from the here-
tofore unexplained presence of the TUSCALOOSA at Miami proved to
be logical ones when the President's train entered the city at one
o'clock. It was a beautiful afternoon, flooded with Florida sunshine,
and the schools had excused their pupils early to afford them an
opportunity to see the President. Large crowds of men, women and
children lined the route which the President's automobile toock from
the train to where the TUSCALOOSA was moored at Municipal Pier No. 3,
and the applause was heavy and continuous from the time the President
would first come into view until he had passed well out of sight. It
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was one of the largest and most spirited demonstrations on the occa-
slon of a little publicized appearance that the President had wit-
nessed for some time. At about 1:30 the automobiles carrying the
President and his party drew abreast of the TUSCALOOSA, and after
ackmowledging the cheers of the huge crowd gathered in the vicinity
of the TUSCALOOSA, the Presidential party went on board, the President
being received with full honors upon his arrival on board. As he
reached the deck, the President's flag was hoisted at the maintruck,
and at 14,04 TUSCALOOSA was underway and standing out of the harbor,
preceded by MAYRANT and followed by TRIPPE. The only press repre-
sentatives who were to accompany us on the cruise were the Three
Musketeers aforementioned, and they had embarked in the MAYRANT upon
detraining at Miami.

While proceeding out of the main ship channel of beautiful
Biscayne Bay, with the skyline of Miami as a background, TUSCALOOSA
fired a 21l-gun salute to the President at 1414, and at 1500, after
clearing the harbor, MAYRANT and TRIPFE tock anti-submarine position
B-1 on starboard and port bows, respectively. Increased speed to 27.5
knots and a course was laid for Guantanamo Bay, Cuba, via Santaren
and Old Bahama Channel and Cape Maysi. All hands of the President's
party spent the rest of the afternoon and the early evening shaking
down aboard the TUSCALOOSA as all good sailors do at the start of a
cruise. (Ed. Note: Pa Watson will probably be mighty pleased should

he ever read the preceding sentence, )




Captain Johnson greeting the President at Miami.
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Wednesday 4 December

We had maintained 27 knots through a smooth sea all during the
night and the day dawned sunny and clear. During the forenocn two
Navy patrol planes, a part of the Neutrality Patrol forces operating
from the Guantanamo Bay Base, zoomed low over the three ships of our
detachment in order to establish our identity. At 1315 speed was de-
creased to six knots and the TUSCALOOSA steamed along the south coast
of Cuba, 500 yards from shore and inside the 15 fathom curve while
the President, Admiral McIntire, General Watson and Captain Callaghan
trolled from the stern. Ross McIntire won the fishing prize of the
day by catching a four-pound Barracuda, the only fish caught. He had
about a hundred feet of line out, and as this was probably the first
time a fish was caught from a ship as large as the TUSCALOOSA, under-
way, it tends to prove that ships do not frighten fish. TUSCALOOSA
came to anchor in berth #25, Guantanamo Bay, Cuba, in & fathoms of
water at 1519, the following ships being present: LANSDALE, RUSSELL,
LIVERMORE, MADISON, SAPELO and MONTCALM.

Shortly after we had anchored, the Commandant of the Naval
Station at Guantanamo Bay, Captain George W. Weyler, U.S5.N., came
on board and for the next half hour the President conferred with
the Commandant and the senior Marine and Medical officers of the
base, going over plans for the extensive development of the base
then in progress.

Qur two escort destroyers had gone in to the fuel dock each

to take on 55,000 gallons of fuel oil, while the TUSCALOOSA commenced




taking 144,000 gallons from a barge alongside. Pay Clerk Learson, of
the TUSCALOOSA, who had been the Naval Aide's yeoman before attaining
warrant rank, and Chief Yeoman Terry, his successor, took a ship's
boat and went off up the bay to Caimanera to lay in a stock of Cuban
cigars which were available there in extremely good quality and at
very moderate prices. They returned with a sizeable supply of as-
sorted cigars and these were later made available to all members of
the President's party, as well as to TUSCALOOSA personnel.

The Commanding Officer, U.S.5. RUSSELL, Lieutenant Commander
J. C. Pollock, U.S.N., called on the President at 1615 and left the
ship a few minutes later,

Fueling cperations having been completed in a routine manner,
the three vessels of the Presidential Detachment got underway at 2238

and stood out, enroute Kingston, Jamaica, course 188, speed 22 knota.

Thursday Decembar

The overnight run from Guantanamo was without incident, the
sea being smooth and the weather warm. With the MAYRANT stationed
ahead and the TRIPPE following astern, TUSCALOOSA entered the harbor
of Kingston, Jamaica, and came to anchor in 7 fathoms of water at
0838. Prior to our arrival a radio message had been sent to Sir
Arthur F. Richards, Governor General of Jamaica, stating that the
Fresident would be pleased to have him and a number of others come
on board during the morning and remain for luncheon, during which it
was planned to cruise to Portland Blght, 36 miles distant, for an

inspection of the proposed fleet base at that place., With a thought
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for the comfort of his prospective guests, the President included
in his message a request that those invited wear informal clothes,
rather than uncomfortable official uniforms, the day already giving
promise of being an exceedingly warm one.

At 0845 Captain C. B. Turner, R.N., Captain in charge of the
port, and Captain Purcy Jeffs, Army Aide—de—Camp, called officially
and left the ship at 0910. The United States Consul General, the
Honorable Hugh H. Watson, came on board to make an official call on
the President at 0929, departing at 1050. Only side honors were
being accorded to the visiting officials, it having been agreed upon
to dispense with the usual formalities, including gun salutes.

At 1120 the Governor General of Jamaica, Sir Arthur F. Richards,
Lady Richards, Colonial Secretary and Mrs. A. W. G. H. Granthum,
Director of Public Works M. P. Martin-Cooper, and two children,
Master Fraser Richards and Miss Maurine Granthum came on board and
were received by the President. A few moments after the President's
guests had come on board, vessels of the detachment got underway for
Portland Bight, where TUSCALOOSA came to anchor in 11 fathoms of
water at 1410. The weather during the journey to Portland Bight
was delightful and the President entertained his guests at a buffet
luncheon served on the communication deck. Besides the members of
the President's personal staff, the following named officers from
TUSCALOOSA were also present at this luncheon:

Captain Lee P. Johnson, Commanding.
Commander Thomas D. Warner, Executive Officer.

Lt. Comdr. Adolph H. Oswald, CGunnery Officer.
Lt. Comdr. Joseph O. sm.mrt.t.e, First Lieutenant.




The Governor General and his party tranaferred from TUSCALOGSA
to MAYRANT at 1445 for passage back to Eingston. The MAYRANT's return
trip to Kingston gave the Three Musketeers ample opportunity to ob-
tain Sir Arthur's resction to the President's wisit and Judging from
the length of the radic despatches which were sent by the newssen
a very satisfactory Interview must have taken place. Two of the
Governor General's authorized quotations seem to warrant a place in
the record. The first was a statement to the newspapermen, "You
Zust get accustomed to the mdmiration other people feel for your
Preaident.* In reply to a Query as to how the people of Jamalca
¥iewed the prospective establisbment of a United States Maval base in
Jamaitan territery, Sir Arthur said, "The people of Jamaica recognize
it to be of immenss benefit to the island apart from its military or
naval significance. The maney it will bring, the employment and the
tourist attractiens for Asericans will be most welooms, "

While the MAYRANT was retumning her passengers to Kingston, the
President and Captain Callaghan left the ship in a motor whaleboat
to fish in nearby waters and to inspect the locality at closer hand.
Admiral McIntire and Pa Watson were in & motorocat on & like combina-
tion inspection-fishing trip, and while trolling a school of small
Mackerel were breaking all around both boats. Several strikes we
Mb;mmnmwmnmmm. but Admiral MeIntire won
the prize arthndlar-d.t-hn—.uhchulnimwun.tmm.

The President and his fishing companions returned to the ship
at about five o'clock and at 1757 we took departure frem Portland
Bight for Beata Island on course 110, speed 19.5 knots,




Friday & December

TUSCALOOSA lay to off Beata Island at 0945 in order to ren-
dezvous with twe Navy patrol planes from San Juan, P. R., one of
which had as a passenger Post Office Inspector deWaard bringing White
House mail pouches which had previocusly been fleown from Miami to
San Juan. Contact with planes was made according to plan, but patrol
plane 54-P-1 damaged her tail surface in transferring mail from the
plane to the ship's boat which had been sent alongside after she
landed close aboard TUSCALOOSA. When it developed that plane 54-P-1
would be unable to take off on the return trip until she could taxi
to shallow water for further inspection and repair of the damage
sustained, TUSCALOOSA at 1326 anchored to westward of Beata Island
in 15 fathoms of water to stand by plane until temporary repairs
could be accomplished. While this was being done, the President and
Harry Hopkins left the ship in a motor whaleboat to troll in adjacent
waters. Several strikes were had, the fish being small and hard to
hook. The President snagged a gold, pink and purple fish weighing
about a pound which could not be identified by name, while Harry
Hopkins caught a little Runner also weighing about a pound.

Upon completion of repairs to the damaged plane, both aircraft
took off on the return trip to San Juan and at 1518 we were again
underway, enroute to Aves Island on course 103, speed 22,

The President, his aides and Mr. Hopkins were guests of Captain
Johnson at dinner this evening, and later attended a smoker held on

the well deck. The President, Pa Watson, and Harry Hopkins officiated




as judges of the boxing bouts, which were followed by & “hot drusming”
contest, several selections by an asmateur "Hill Billy Band,” and an
excellent technicolor movie, "Northwest Mounted Folice," starring

Gary Cooper, Madeleine Carroll and Paulette Goddard.

Saturday 7 December

When Aves (Bird) Ialand was sighted shortly after three o'clock
this afternocn, we had covered 465 miles since leaving Beata Island
Just 24 hours before. This ssall, low-lying, uninhabited island is
the breeding ground for thousands of sea birds, and is nothing more
than an exposed reefl in the Caribbean. The President had last wvisited
this apot in February, 1939, aboard the U.5.5. HOUSTONM, at whick
time he also witnessed the closing phases of the annual Fleet Probles
involving the larger part of the United States Fleet which had crulsed
from West Coast bases mainly for this purpose.

The seas in the vicinity of the lsland were quite choppy at
this time, and so the President, General Watson, Admiral McIntire
and Captain Callaghan fished from the forecastle of the TUSCALOCSA,
th¥ President bringing half a Red Snapper to the deck, and Admiral
MeIntire catching a 3-pound Snapper, a L-pound Trigger Fish and a
Jack welghing & pounds. Harry Hopkins and George Fox took a ship's
boat and trolled in the vicinity of the island. This proved to be a
fortunate move, for Harry caught the largest legitimate fish of the
trip, an B-pound Grouper, and also boated a 5-pound Barracuda, Need-
less to say, the day's fishing prize went to Harry.

Having seen enough of Bird Island, we were underway again at
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Divine Service on Board TUSCALOOSA, Port Castries, St. Lucia, December Sth.




1736, enroute to Port Castries, St. Lucia, B.W.I., on course 123, at
a speed of 13 knots.

Sunday B December

Weather continued to bs of the best, and after a leisurely run
at 13 knots during the night, TUSCALOOSA and escorts anchored off
Port Castries, St. Lucia, at 0835 in 17 fathoms of water. During the
morning the U.S5.8. MOFFETT, flying the broad pennant of Captain
W. L. Alnsworth, U.S.N., Commander Destroyer Squadron Two, had re-
gquasted and received permission to Join the President's escort during
the time we were to be in the vicinity of 5t. Lucia.

Chaplain F. W. Meehling, attached to the TUSCALOOSA, conducted
Divine Services in the open air on the well deck this morning, the
President and members of his party attending.

At 1058 the U. 5. Consular Agent at St. Lucia, Mr. Alan G.
peter, called officially and was recelved by the President. At 1105
sir Henry B. Popham, Governor of the Windward Islands, called on the
President, being accompanied by his Aide-de-Camp, Mr. A. Denell®
Winalow; and Mr. Allan A. Wright, the Administrator of 3t. Lucia.
Thi President cenferred at length with these officlals regarding
sultability of the reglon for a Naval base, their comversation toush-
ing on aviation facilities, water supply, barracks, subsistence of
personnel, sanitary conditicns, and whether or not the surrounding
territory would lend itself to the installation of the necessary
artillery protection. At 1140 the President, the aforementioned
British officials and Mr. Peter embarked in ship's boat and made a
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detalled inspection of the inner harbor, returning to the ship at
1230. OQur detachment got underway a few minutes later, and while the
President entertained his guests at luncheon in the cabin, cruised
to Gros Islet Bay, St. Lueia, coming to anchor there at 1314, in 12
fathoms of water. An interesting bit of history in connectiocn with
Gros Islet Bay is that, on Pigeon Island in this bay, Admiral Lord
Rodney maintained one of his main bases in Revelutionary days. His
old forts and crude barracks still stand on the island.

Sir Henry and his party left the TUSCALOOSA at 1405, trans-
ferring to the U.5.85. MOFFETT, which had been pressed into service
to return the Governor's party to Port Castries,

At 1424 we got underway and stood out of Gros Islet Bay, bound
for a point just outside Martinique territorial waters off the harbor
of Fort De France, speed 25 knots. Qur destination was only 35 miles
away, and so at 1543 TUSCALOOSA and the two escorts lay to off Fort
De France awaiting the arrival of the U,5.58. SIMS, bringing Commander
E. J. Blankenship, U.8.N., (Ret.), our Naval Observer at Martinique,
and Mr. Brocker, the United States Consul there, to the TUSCALOOSA
for a conference with the President. These two officials came on
board from the SIMS at 1610, and after the President had conferred
for almost an hour with them, regarding local conditions, they left
the ship at 1705 to return to Fort De France,

During the time consumed by the conference mentioned above, the
attention of nearly all the others who could beg, borrow or steal a
pair of binoculars, was focused on the French aircraft carrier BEARN,
which had sought comparative safety in the harbor of Fort De France
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following the collapse of the French Covernment. This vessel had
been under the constant surveillance of our Neutrality Patrol for
many months, The BEARN was laid down in January, 1914, as a battle-
ship of the NORMANDIE class, but was not launched until April, 1920,
construction having been suspended during the World War. She was
later redesigned as an aircraft carrier, conversion having begun at
La Seyne in 1923, with final completion in May, 1927. Capable of
accommodating about 4O planes, for operational purposes, the vessel
has a full load displacement of 25,000 tons, an overall length of
599 feet, extreme beam of 115 feet, maximum draft of 30 feet, and a
designed speed of 21.5 knots. At the time the BEARN sought safety
in Fort De France, she was engaged in transporting to France 110
American-made fighting planes for use against the Germans. It was
understood that the planes had since been removed to shore, and that
due to prolonged exposure te sun, wind and rain, they were no longer
capable of taking to the air without extensive repairs.

TUSCALOOSA, MAYRANT and TRIFFE were underway at 1707 at 11
knots speed, enroute to St. John Harber, Antigua, some 160 miles
to the northward, where we were due to arrive the following morn-
ing. Escort destroyers had reported their fuel running low and ac-
cordingly at 1905 TRIFFE was temporarily detached from the formation

with orders to proceed to San Juan, refuel and rejoin the TUSCALOOSA

Tuesday morning.




Monday 9 December

After an uneventful run at 1l knots speed during the night,
TUSCALOOSA and MAYRANT anchored off St. John Harbor, Antigua, at 0832
in 7 fathoms of water. Harbormaster Griffen and the Chief of Police,
Major Branch, came on board at 0943 and left TUSCALOOSA at 0950.
Navy Patrol plane 54-P-1 brought mail from San Juan in the custody
of Post Office Inspector Carlton, and after the President had given
attention to the mail requiring his signature, the White House pouch
was started on its return trip at 1145.

Shortly before noon His Excellency, Sir Gordon J. Lethem,
Governor of the Leeward Islands; the Administrator of Antigua, the
Honorable Herbert Boonj; and the Governor's Aide-de-Camp, Captain
M. P. Stebbings, came on board, were received by the President, and
remained on board for luncheon as the guests of the President. After
luncheon the President conferred with the Governor and the Admin-
istrator regarding the United States defense activities that were
planned for Antigua, with particular rererence to the use of Parham
Sound as a patrol plane base. The Governor and his party left the
ship at 1340, and at 1450 TUSCALOOSA departed St. John Harbor, enroute
to Navidad Bank via Mona Passage, speed 18 knots. MAYRANT had de-
parted St. John at 1300, with orders to proceed with despatch to San
Juan, replenish her fuel supply and join up again Tuesday afterncon.

The President and the members of his party were dinner guests
of the Wardroom Mess this evening, and after dinner attended movies

shown on deck. The feature picture was titled, "I Love You Again,"
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U. S. 8. TUSCALOOSA anchored off St. John Harbor, Antigua, B. W. L




The President trolls through Mona Passage,




starring William Powell and Myrna Loy. The showing of this plcture
was preceded by the initial number of "Hobby Lobby," a short subject,
showing scenes of Mra. Franklin D. Roosevelt towards the conclusion
of the reel.

Tuesday 10 December

At 0100 TRIPPE rejoined the formation and took station 1500
yards ahead. At 1000, while proceeding through Mona Passage, speed
waa reduced to 7 knots while the President trolled from the stern.
The water here was over 1500 feet deep, and the Fresident's decision
to try his luck was based mainly on the contents of a radlo message
which he had received from Ernest Hemingway recommending the locality
as one in which many big fish had been caught and suggesting the use
of a feathered hook balted with a plece of pork rind. The President
trolled for an hour or more, without even a strike, and so fishing
operations were discontinued at 1130, following which speed was in-
creased to 25 knota. While back on the TUSCALOOSA's fantail this
morning, the President gladly responded when he was asked to be
photographed with the Chief Petty Officers of the ship, and a very
nice plcture was obtained showing the President with a fishing pole
in his hand, flanked by about 40 CPO'a,

MAYRANT rejoined the formation during the late aftemocon,
having topped off with fuel at San Juan the night before.

Upon anchoring in 17 fathoms of water on Navidad Bank at 1646,
Dan Callaghan and Pa Watson went trolling in the motor whaleboat, de-
spite the choppy sea. The President, Ross MocIntire and Harry Hopkins
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fished from the forecastle, Ross landing a 2-pound Grouper. Out
in the boat, things went better, Pa landing a &-pound Tuna and Dan
reeling in a 7-pound, 30-inch Barracuda, the latter winning the
day's fishing prise. When the boat returned and had been hoisted in,
TUSCALOOSA upped anchor and got underway for West Euiuna Island,
where we expected to arrive the following morning.

Tonight's dinner was a merry one, for 57 years ago today, the
world had been made richer by the addition of one more Watsom. Con—
gratulaticns were in order and all hands wished Pz many happy returnas.
After dinner, the President, Harry, Pa, Dan and Ross went on deck to
witness the screening of a very enterteining movie, "Tin Pan ley,»
with Alice Faye and Betty Grable.

Wednesday 11 December

TUSCALOCSA and escorts lay to off West Caicos Island at 0955
unable to anchor due to deep water. At 1040 the President and the
members of his party left TUSCALOOSA in ship's boata to fish in the
vieinity of the island, & spot which had proven in the past to afford
the best fishing in the Bahamss., The sess were too rough to troll
out by the reef and so the boats were forced to remain in the lee of
the island close to the shore. The President eaught a 5-pound Grouper
and Pa Watson trailed with a L-pound Jack. The fishing party re-
turned to the ship at 1245,

A White House pouch had arrived by Navy plane during the
morning and signed mail was despatched on its peturn trip after the
President had given the contents of the pouch his attention following
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The President with the TUSCALOOSA'S Chief Petty Officers.




i

luncheon on board. Our detachment got underway at 1452 and at 1747
arrived off the western end of Mayaguana Island, the eastern end of
which was shrouded in a heavy rain squall. The United States Coast
and Geodetic Survey ship HYDROGRAPHER was sighted at 1807 anchored
in the entrance to Abraham Bay. This vessel informed us that there
was no safe anchorage to be had in the vicinity, and as darkness was
approaching, the ships of our detachment remained underway all night,
steaming slowly on course 102 and 282 at 6 knots, five miles south
of the island. During the early evening the President and his party
attended the movies on deck, being entertained with a showing of
"They Knew What They Wanted," featuring Carole Lombard and Charles
Laughton. A particularly timely short supject, "Gateway to Panama,"

(March of Time) was alsc enjoyed.

Thursday 12 December

Tne TUSCALOOSA and escorts devoted three hours of the morning
to conducting an investigation of the southern ccast of Mayaguana
Island, utilizing various courses and speeds from 0730 until 1040,
when we took departure for Long Island, B.W.I., at a speed of 25
kmots on course 290.

During the morning the President received a radioc message
from Secretary of State Hull containing the shocking news that Lord
Lothian, British Ambassador to the United States, had suddenly passed
away at two o'clock Thursday merning. The President immediately sent
the following radio despatch to the State Department:
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"For tranamission to His Majesty, The King of England:
USS TUSCALOOSA - At Sea - I am shocked beyond measure to hear
of the sudden passing of my old friend and your Ambassador,
the Marquis of Lothian, Through nearly a quarter of a cen-
tury we had come to understand and trust each other. I am
very certain that if he had been allowed by Providence to
leave us a last message he would have told us that the great-
est of all efforts to retain democracy in the world must and
will succeed. (Signed) Franklin D. Roosevelt."®
In view of our unsuccessful attempt to find a suitable anchor-
age at Mayaguana, and the infermation developed by the survey con-
ducted during the morning, the President sent the following radio
message to the Secretary of the Navy:

"Please hold in abeyance all negotiations for use of and
installations on Mayaguana Island. No anchorage for surface
vessels In northeast trades such as we have experienced that
locality.”

At 1639 TUSCALOOSA came to anchor off southern end of Long
Island in 12 fathoms of water with L5 fathoms of chain to the port
anchor. Again the seas were too rough to put out in ship's boats so
the President and a number of the others bottom fished from the fore-
castle. Pa Watson caught a 23-pound Red Snapper, Dan Callaghan
caught a Mange Snapper weighing about a pound and a half, while Ross
McIntire caught a little Bass weighing only a half pound. Just
before sunset the President hooked a very large fish and played it
for almost two hours on a light rod before his line parted and the
fish escaped,

We were underway again at 1937, making 15 knots towards
Eleuthera Island where we were to arrive in the morning for a sched-
uled visit with H.R.H. the Duke of Windsor, arrangements for the

rendezvous having been made by radio despatch.
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Fridey 13 December

At 0753 TUSCALOOSA and destroyer escorts came to ancher in
Miller Anchorage, Eleuthera Island, B.W.I., in 12 fathoms of water,
In acknowledgment of his message of condolence on the death of Lord
Lothien, the President received the following message from the King
of England:

"I am very grateful for your kind message on the tragle
death of my Ambassador, Lord Lothian. It was always moat
gratifying to me that his personal relations with you were
s0 happy and cordial, and I know, as you do, how devoted he
was to the ideals which inspire our two pecple. (Signed)
George H.®

Word having been received that the plane had taken off bring-
ing H.R.H. the Duke of Windsor, Governor General of the Bahamas, for
his scheduled meeting with the President, Pa Watson sent a message
to the MAYRANT hinting to the Three Musketeers that something quite
interesting would probably occur on board TUSCALOOSA today, and sug-
gesting that they come over early, remain for luncheon in the ward-
roam, and watch developments. The President and Pa then esbarked in
a nut.nr-"h.luhmt., Harry Hopkins and Ross McIntire taking ancther,
and the four shoved off for an hour's fishing in the vieinity of the
anchorage. Harry Hopkins hooked a 36-inch Grouper which was played
by Admiral Mclntire, who really gave the fish a working over on the
way in, taking only a few minutes to reel in 250 yards of line with
20 pounds of fish on the other end. This fish was by far the largest
caught during the entire trip, but was not & legitimate catch for
determination of fishing honors, two members of the party having

handled the rod, Pa Watson moat emphatically protested even the
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mention of this fish in connection with any claims to piscatorial
ability, employing colorful language at times to establish the fact
that Harry hooked the fish, Ross played it and the crew finally boated
it. Pa Watson caught a é-pound Barracuda, 346 inches long, while the
other boat was struggling with the big Grouper, the President catching
only a little Yellowtail, about & inches long and weighing only half
a pound. Ross McIntire's boat returned to the ship early so that he
and Harry could prepare for the Duke's visit, but the President and
Pa fished until the giant 4-motored Navy patreol plane bringing the
Duke of Windsor from Miami landed close aboard TUSCALOOSA at 1115,
then they returned, going on board shortly before H.R.H. and his aide,
Captain Vyvyan Drury, came on boat at 1125. TUSCALOOSA, MAYRANT
and TRIPFE manned the rail in honor of the Duke and he was received
with full honors upon his arrival on board, with the exception that
no salute was fired. Captain Dan Callaghan met the Duke at the gang-
way and conducted him to the communication deck where the President
was waiting to welcome him. 4 very pleasant buffet luncheon was
served at noonday, the following persons being present: i
The President

H.R.H., The Duke of Windsor
Captain Vyvyan Drury, Ade-de-Camp

Mr. Harry L. Hopkins
Major General Edwin M., Watson

Rear Admiral Ross T, MeIntire
Captain Daniel J. Callaghan

Captain Lee P. Johnsaon

Commander Horace D. Clark
Lieutenant Commander E. 4. Taylor
Lieutenant Commander R, L. Campbell
Lieutenant Commander J, . Lester
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The President and the Duke were engaged in conversation before,
during and after luncheon, and went very thoroughly into the problems
which faced the Duke in the administration of his Governmorship of the
Bahamas, and those which were occupying the President's attention at
the present time in choosing a location for the naval base which the
United States was to construct in the Bahamas, About 1:45 the Duke
indicated that he would be glad to answer any questions which Messra.
Reynolds, Cormell and Durno might wish to ask, and our three gentlemen
of the Fourth Estate literally jumped at the chance. The Duke told
the newsmen that this was not his first meeting with the President,
he having met him in 1919 when the President was the Assistant Secre-
tary of the Navy and the two of them were inspecting the Regiment of
Midshipmen at Annapolis., With respect to the base sites, the Duke
pointed out that the establishment of the base in the Bahamas would
be most welcome to the people of the islands, and that "whatever the
President wants, we will give him the best we have." The Governor
General went on to say that he was very much interested in establish-
ing throughout the Bahamas scmething on the order of the Civilian
Conservation Corps in the United States, and that he hoped to confer
with CCC officials in the United States during the early part of
1941, the President having indicated that he would be glad to give
the Duke a letter of introduction to the proper people in Washington.

The Duke and his Aide-de-Camp, Captain Drury, left the ship
a few minutes after two o'clock, and shortly after took off on the

return trip to Miami in the Navy plane which had brought them from

there to Eleuthera. Back on the communication deck, the President
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signified that he had some additional information to impart which he
felt would be of interest to the press, although he mentioned at the
start of his remarks that a large part of what he was to say was con-
fidential and could therefore not be published, it being supplied for
"background." As the President continued to talk he pointed out that
the need for numerous bases to serve as Atlantic outposts embraced
far more than just the defense of the Panama Canal, such bases being
vital to the defense of the United States, Central America as a whole,
and South America. The President emphasized that the farther away
from the American continent a potential attack can be kept, the safer
it is for the continent itself. The President stated that with a
little dredging an excellent harbor could be had at the Jamaica base
site, that the St. Lucia and Antigua sites were quite satisfactory,
although the proposed base at Mayaguana was by no means satisfactory,
bacause of the absence there of a lee and an anchorage, a ship seek-
ing to anchor being either in a thousand fathoms or on the beach. It
was remarked that even though some of the locations were mainly for
aircraft bases, supplies would still have to be brought in by the
ship method. In closing, the President sketched the highlights of
his talks with the British officials he had conferred with during the
past few days and alsoc dispelled the darkness which our newspapermen
had been in during the week by announcing that we would dock at the
Navy Yard in Charleston, 5. C., the following afterncon, leave for
Warm Springs shortly after docking, spend most of Sunday at Warm
Springs and arrive in Washington about the middle of Monday afternoon.

When the subject got around to mileage, the press volunteered the
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information that they hadn't been seasick, whereupon the President
said that there had been a 1little difficulty among the members of his
party but he thought they would live until tomorrow.

The three ships were underway for Charleston at 1447 and
during the evening all hands started to pick up loose ends in prepa-
ration for our disembarkation on the morrow., The President and his
party went to the movies after dinner, witnesasing a showing of "U. 5.
Navy, 1940," (March of Time), and "Arizona," starring Jean Arthur and

William Holden.

Saturday 14 December

This was to be cur last day at sea for we had held to schedule
and were to arrive at Charleston about four o'clock this afternoon.
Fort Moultrie fired a 21-gun salute to the President when we passed
at 1426 and the Charleston Navy Yard fired a like salute at 1530 just
before TUSCALOOSA moored to the south pier at the Navy Yard. At 1610
the Honorable Burnet R. Maybank, Governor of Scuth Carclina, accom-
panied by Mayor Lockwood of Charleston, Congressman L. Mendel Rivers,
Rear Admiral W. H. Allen, Commandant of the Navy Yard, and Major
General Charles P. Summerall, U.S.Army, (Ret.), came on board to call
on the President., A large party of news correspondents and photo-
graphers came on board at 1630 and the President received them in
his cabin for a short press conference and to permit them to take
photographs. One particularly good picture was taken showing the
President, tanned and looking very fit after ten days at sea, patting

Fala, his little Scottie, who had taken a position close to the
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President's chair to see what went on at a shipboard press confer-
ence. The President answered a number of questions, but indicated
that he had given out most of his stock of news during the long con-
ference with the Three Musketeers the afterncon before. A local
newspaperman asked if the President felt that the South could play
any distinctive part in National Defense and the President replied
by asking him that of the million four hundred thousand people who
were to be trained, how many would be trained in the South. The
press conference ended on this note and preparations were started for
transferring to the President's waiting train in uptown Charleston.

The good weather that we had enjoyed all during the week had
not held through to this day, and the sky was overcast with rain-
clouds and a slight rain was falling when the President left the
TUSCALOOSA at 1643. TUSCALOOSA fired a 21-gun salute to the President
upon his departure and at the last gun hauled down the President's
flag. It was only a short ride to the train, and just before six
o'clock we pulled out of Charleston enroute to Warm Springs, Georgia,
where the President was to spend the following day in the company,
among others, of Mr. Basil O'Connor and Mr. Aubrey Williams, NYA
Administrator, both of whom had joined the Pmaident'a_ party when
he arrived at Charleston. Harry Hopkins remained behind when we
left Charleston, as he planned to spend the week-end as the guest of
Governor Maybank before returning to Washington.




Sunday 15 December

Qur train reached Warm Springs at nine o'clock this morning
and a short while later the Preaident and his party left in aut emo—
biles for the Warm Springs Foundation, where the day was spent in
rest and in quiet Sunday visiting., The President enjoyed a belated
Thanksgiving dinner with the patients at the Feundation. The party
returned to the train during the late afternoon and at five o'elock
that evening we ware again traveling tewards wWashington, where we
expected to arrive Monday afterncon after a trip of 5752 miles, 3545
of which had been at sea.

Monday 16 December

The Fresident's train covered the 722 miles from Warm Springs
to Washington according to schedule and pulled into the Unlon Station
at 3:00 p, M.
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