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!IARITIIIR OOIIIaSSION S!!IPJmLDING 

!t 

RAYJ YA!UlS. 

f' f 

[ 

ll&ritillle eo-daeioo t,pe .,..asela 110at neui,- cootondn1 to 

the apecitied diapla-ta o! 10, 000, 150000 and 20,000 tons aror 

Type 
lAilltb 
lleea 
Displacement 
Deadweight 

C-1 
420 Ft. 

59 Ft. 
120040 TOIISI 
s,ooo 

Pyetnpr apd Carm 

P-1 
450 Ft. 

62 Ft. 
141 420 Ton• 

8 ,700 Tona 

P-3 
550Ft. 
76Ft. 

20, 360 Tons 
9,100 Tona 



/ CQRRRNT ANBR!CAN 5HIPBDILD1NG. 

Seagoing Vessels, 100 Gross Tons and Ovor. 

I 

SHIPYARD 1NUIIBER AND TIP.E OF 
VXSSEL 

I 

American Shipbuilding : 2 freight. 
Co , , Cleveland , Ohio . : 

Bethlehem Shipbuilding: 6 tankers. 
Corp,, Bethlehem, Pa. I 

Bethleh.., Steel Co , , 
Bothlohee, Pa, 

2 tanker s . 

Fedorel Shipbuilding S tankers . 
& Drydock Co . Kearny, 
N. J . 

Gr 84t Lake s l'hg1neer1ng 2 hoeight 
Work.&, Rinr Rouge, I 

!licll . 

Ingells Iron Works, 
BirmJ.ngham, Ala. l tanker 

I 

Manitowoc Shipbuilding: 
Corp., llaJUtowoc, Wia , : do 

Newport Ne,.e Ship- 1 tanker 
building & Drydock Co.; 
Newport News, Va . 

I 

Puaoy & J ones Co . 'IIU-1 2 troigbt. 
adngton, Dol . 

I 

SUn Shipbui1din& & Dry~10 tankers. 
dock Co., Che ater, Pa. t 

I 

I 

. . . . 
. . . 

. . . . 

. . . . 

. . . 

I 
APPROXIIIATE1 

1 GI!OSS TOllS 
0\lliXR 

. : 18, 000 

. . 43, 882 

.. 14,@ 

'I 37, 650 

'I 3, 800 

·' 1 , 600 

• I 5,000 

.. 1, 700 

6,000 

:Pi ttsburgh Staamship Co . (2) . 

: Stonderd 011 Co. , of New J eraey(;3, 
1Culf 011 Corp. (2) ; Texas Co.(l), 
:Socony-Vacuum 011 Co., Ltd , (1), 
:St an.dard 011 Co , of N. J . (2) , 

I 

1Pan- Americsn Petro1011111 & TranST 
:port Co. (1) , Standard 011 Co. of 
1N,J, (4) , 
I 

:Ford Kotor Co, (2). 

1 Alooric!lll Tankers Corp , 

:Stond4rd 011 Co, of I ndiana, 

' :Standard 011 Co . of New Jersey . 

:Philadelphia & Norfol k Steamship 
:Oo (2) . 
I 

1Atlantic Refining Co, (2) 1 Stand­
lard Oil Co , of N. J . (2); Texas 
1011 Co . (3) 1 Standard Oil Co . 
10! California (2} Sun Oil Co , (1) . 
I 

United Shipyards, Inc.; 3 passenger and 1 11,850 
No" Iork, N. Y. 1 f errr, 3 towing and 

1 f reight. 

10i t,r of New York (6) . 

''~----~--------~--~~__l 
TOTAL, • • ••• o38 veeeele • • •••• 1 233, 282 



NAVY YARD SHIPBUILDING FACILITIES FOR 
PRESENT MID CONTtillPtM'tb SHIPBUILDING PROGRAM 

l. The following veaeela at Nary Yards are not leunohed: 

Port.emou th 6 submarines 2 building ways 
Boat on 4 destroyers l building way, 1 drydook 

ror 2 
New York l battleship 2 building ways 

2 cruiaera 
Philadelphia 1 battleship 

1 cruiser 
:3 building ways 

2 destroyers 
Norrolk 4 destroyers 2 building ways , 1 <lrydoolc 

for 2 
Charleston 2 destroyers 2 building ways 
Puget Sound 1 destroyer l building doole 
Ware Island ~ sublllllrinae ~ways 

26 vessels 15 • 4 = 19 stocks existing 

By luly, 1938 about 12 or these 26 vessels Will have been 
l&unohed, leaving 14. 

To the 14 must be added the 4 destroyers or the 1937 
program, plua 3 auxiliary veeaela, making 21 laid down or to 
be laid down by about luly, 1936. 

So that in July, 1938 the situation will be 21 vessels 
lnid down or to be laid down end 19 plaoea available. 

Ir the Nevel Progre.to for the tiaoel year 111311 goes 
through, 12 more vessels to be Navy Yard built wi ll be added on 
1 July 1938, the kee l s or whioh should bo reedy ror l eying by 
t.!aroh, 1939. 



Analyaia or Naval Building Program 

1. Contemplated Total Navel Building Program: 

Fiscal Year 1938 

8 Destroyers bids open early August, 1937 

Auxiliary program, now pendill8, cay pass Congress shortly 

FiB eel 

1 Seap1Dne Tender, large 
1 Destroyer Tender 
1 !.line Sweeper 
1 Submarine Tender 
1 Fleet Tug 

....! Oiler 

6 veese1a 

Year 1939 in budget 

2 Battleahipa 
2 Light Cruisers 
8 Destroyers 
6 Submarines 
1 !line Sweeper 
1 Yleet Tug 
1 !line Layer 
1 Oiler 

_!Seaplane Tender, 

23 veaael8 

now being 

small 

8300 tons 
9000 tons 

600 tons 
9000 tons 
1150 tons 
8000 tons 

prepared 

35,000 tons 
7,000 tons 

eoo tons 
1,150 tons 
5,000 tons 
B,OOO tons 
2 . 300 tons 

2. Probable program tor Navy Yards: 

Calendar Year 1937 (t1aca1 year 1938) 

4 Destroyers (out ot 8) 
1 Destroyer Tender, 9000 tone 
1 Submarine Tender, 9000 tone 

....! Mine Sweeper , 600 tona 

7 veuela 

When ley lceel 

June, 
July, 
July, 
May, 

1938 
1938 
1938 
1938 



Calendar Year 1938 (tisoa1 year 1939) 
l Batt1elh1p (out or 2), 35, 000 tons 1 Light Oruieer (out or 2) 7,000 tona 4 Destroyers (out or 8) 
3 Submarines (out or 5) 
l Mine Layer (new type), 5,000 tons 1 Mine Sweeper, 500 tone _!Seaplane Tender, small (new type) 

12 vessels 

_2 Maritime Commission veseele 

25 vessels total 

When lay keel 

Oot . 
Me.y, 
June, 
Jan . 
May, 
May, 
l!ay, 

1939 
1939 
1939 
1939 
1939 
1939 
1939 

July, 1938 



!!JILD!IIG W.US A!!D \I!SS!LS II!JILDL'G 

Tbere are probebl7 about ~ buil<lin& ....,.. 1n East Coast print. 
llhipyarda, and about 20 1n !!eat Coast privat. llhipyarde, now ouiteblo 
tor the contoii!Pl&t.ed llaritille Colllliulon voueJ.a. Tbe pJ;"Ograa or tbo 
Coaocdeaion hoe not boon ID!ldo publio, but one eotiJIInte i s tor 9~ vee­
eels , - 45 tbo first roar, and the rellllin1118 .50 in !'rom 18 montba to 

J years. 

Private obiwardo at present, howenr, ..... verr alack . lloat ot 
thea hue nrr UttJ.o work. Tba tollorl1111 data 11 taken !J;'Oe the lat­
est 110nthly aul.etin ot the lllre&1 of llariM Ia.pection and !la'fiption 
or the o. s. Dopartaont ot eo-rce, dated June, 1937. 

Seagoing ate<lll and eotor-eteal, 1000 tone and over JS vouala 

Althougb the Navr Yarde are not now world.ng to capacity on llhip.. 
bu.ild1ng, nevortbeJ.au tbe oonteii!Pl&t.ed Naval build1n& progru w1U 
soon require the uao of all aveilablo lfi"Y Yard building wayo aa well 
•• the uoo ot certain dry docks tor ohip'bdldina. Two drydoclco are 
DOW being used for ohipbuild1n&, 'tnt the wiadoe of tbie, or ita fll.r­
tbOr oxto.W.on, 1o open to queetion on account ot possible -rcenc7 
oeed tor .,cl> docke tor drr~cldn8 TeiOeJ.o ot the tleet. 

On the be8ie that ~ or tbe oa.al vaeeeJ.a w1ll be colllltNctod 
in llavr Yarde, tbe 8ituat1on ie as indicated in the following tablet 

Edetina llavr Yard building .,.,., 
2 drr doc\ce used tor building doetroyere, 

2 at a U.O 

Total placea to build 

JulT, 1937, •eaeeJ.a on the ~. or 
aeai&ned and not laid dom 

Jul71 19:l8, eaU.ted .aaseJ.o on tbo waye, 
or aoaignod and not laid dom 

Jul.7l, 1938, veoaeJ.e or eonto,.W.ted 1939 
Naval program to be built at 
Navy lard•, 1t the proaraa paoaaa 

15 

--'---
19 

21 

Conarau 12 



AV,ULA!U SIIIP!IJILDI!IG W.qS At Pl!I'!AIE S!lTJ>W!AA 

1. Tho dttera1oot1on of the aatuol lWlber or ahipbuilo!ina Q7t 

su.itablo for uoo at 8JV given tillle ia not al..aple on account of the tnot 

that private lbipyardl hllvo in a nuabcr ot iMtoncoa d.t-nt.lod thtir 

plento, &ODe into othor bu.a.iDaaa, or havt otherwise IOOde the lolildi~­

ft7S unaftila ble. 

2 . About two years a&<> tha Chief o! the a.r.au or ConatruoUon 

and Repair teatitiod that thoro nra fiT auitoblt build.1.ngw111a in tho 

private shipyardo ot tha United States, axoluoivo ot the GrMt Lalcao 

region. '!'hie nuaber refe~ to buUd.t~• in active ahipyarde. 

About June, 1937, llr. Jooeph Kennet~T, tha Chainoan of the llaritillle e;,,._ 

miaaion u...S thio - figure. It haa oloo been uaod during the po.ot 

,..ar or so bJ the Cc-•Mil o! Aaerican Shipb.a114ers. 

) . Thia tiCilH, fiT ~ • ... queaUonecl,and • ron ... o! 

the situation ao• 100ntha ago, by C""""""'tr Vicl:e.ry of the beau ot 

Construction and Repair, Navy Dope.rtment, doveloped tho tolloeins 

tigurco: 

64 ~ on the Eatt Coaot 

23 wayo on tha llaot Coaat 

a.>t all of thaN nre not in &OOd oonditlon. 

4. Another reotot inYeatipUon by Capt&in B. T. llrlgl>t, (c. c.), 

u.s.u., ohowod tbt tolloein£: 

Eaet Cooat !!aa1c ~~t 

50 DO'I' in oond.t Uon 7 now in oond1Uon 

19 Mod 6 .. ntho 1.4 nood 6 aontba 

...l§_ - 7-12 .. nth • ~ t>eod 7-12 .. ma., -
only haYing &fVW'II 

lD'l 49) a....U.ble . 
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Baaod. on dot& obtAin by tile llavy Depertant aa ot 19 llo,y 1936, 
tile toll~ f.ll4l7aia "-• boon ...So of~~ in pri.ato ab.ip­
ylll'<ls now in condition to conotruot merclumt shiP" ot 1enaths 435 tt . 
or 1110re: 

EAST OOASJ 

Batll Iron 17orkl 

Botblehea Tore R1 ver 

Fod.erel. S. B. 

new York Sbipb!J ldt ng 

~ 

lfo'l!)lOrt No"a alxout 

Both. Sparrow• 1 Pt. about 

Truope. S . B. 

~rchant, Cheater 

Todd, !IobUe 

11D.ry l.4nd D. D. Co. 

4 

6 

10 

13 

8 

4 

6 

4 

7 

2 

2 

Bethlebo" Union 

lloore, Oakland 

• Seattle Const . 

Los Anaalos 

a bout 6 

4 

5 

5 

20 



I think th1a waa in praise 

or the Pree1den''• meaease 

which he delivered 1n pereol 

to the Congreaa on Jan. 

3, 193'7. 



o...t -t).. ...t ·~ t?o cw.T~ 
w.-A. 'i...... '1k..:r ,)..,. re ... n-l.i 
... ~ f.Oo.:t' -

a.kl a~ft\ 
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THE WHITE HOUSE 

WASHINGTON 

8.aiWfDUII roJt 

!'HE A81IftAH I&ORft#JlY or !'H& NAft 

Will JOU pleaae epeak \o 

11e about th1e? I c\o not like 

pleae 1n aYoldanoe -- do you? 

F. D. R. 

Enclosure - Memorandua troa Bureau 
ot Construction and Repair, NaYJ 
Department on Shipbuilding - Yarioua 
causes ot delays in oonetructlon. 



Jan. 11, 19~ 

Kemo tor Aaat Sec. ot War 
and 

As at. See of BaTJ 

I n re•Smokelesa Powder Production Posa1b111t1ea 

SEE--War Dept f older-Drawer 1--1938 



TH! ASSISTANT SlCRETARY OF THI! NAVY 

W.UMII'tOTON 

23 Ftbruory 19)8 

mi)JW!ttJI l\JR '!H! PIWJit'fliT. 

Ir attaclted on boc.b oc-.n,a at. one• n are 1Mdequatti7 prepared:. 

ll, iJ1 AddltJ.on, the c&nAl 1a blocked n are crippled. 

A ahip ll.ke the propo114 new de.aign r ecently aho-.n you, in 
pieture torra, lldgbt &'0 • lone ft¥ in r~ctityltlg t.hia condiUon. Like 
Belgiwa in the lforld War , it lliebt be Ju..ot •nouah to chana• hiltory. 

UDde.r traditional tll., OT(Miuttion, any atte~tpt. t.o conat.ruct. 
aucb a ahip for the United St.ate:a !WaY)' would result in an ..._.eulaUoo 
ot dea1p and a baatard t!Ml product.. A dn&le poitlt. ot eu:thorl ty h 
roqu.irod it tnd1 t.loa io no• to """"'bol.Jo l.Jooi1tla t.ioa an4 ~ 
u;periaottt.al newpot..• 1n \hit •bl .. clUP" enwrprht. 

I pro;:l06e for 70ur con.U.ere Uon:-

1. T.ne Rueata.na ahould cot &•t. t.bJ.a dea1c:D but, nt.Mr, 10Mt.h1.nl 
leaa advanced. 

2. That pt.rt ot the 1$ .U.Uoo r equested in t.be Vinton BW be 
used to purcbeae t'rolll the designer the plAna tor tbh abip 
and. t.hat. he be enaaced t.o complet e tbem. 

,3 . Tbat the •escalu.or cl•uee• be in'I'Oked on accout1t. or Japan'• 
ocn-eoopuat.ion. 

I. . The Vlnaoa Bill lpM:itt .. tGnnaie, DOt IU.III.b•Ta , 8u.Ud 2 1D.a:tead o! 
3 boW.eab1po, - or obicb ~ bo the .. bJect d~ - I call 
U Sb1p I. 

s. tbier the direction ot t.be P'reald:ent. and the s~nt.&r)' or the 
Ja.wy, place ruu relpooaibWV tor all Mt.wr• eonn«t.ed ritb 
Ship X-.t'roa at&rt to tli'Lleb-aquare.ly on the Alatlt.ant. Sec-retl.r)' 
t4 the Uavy and clotM h1.a rlt.b the ce.ceee&r7 aut.borit¥· 

6 . hop].....,< tilt rorocoinc b)" e Pro•i6eot.lal direot.l•o • 

.!2%11 Sbould it be telt. urnrhe to actWLl.J.r eonatruct. Ship X, t.be plan 
worlt oboul.d bo ...,.,.lod thl"ougb Jua• w -. 
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23 '•lm>uT 193& .. '· 

IV!g!!o!II'U! P9R Till! P!!ESII'lZlT. 

!ttl fb.laaian Battle•b1I' tl~!.Jat_o!l. 

ror rour lntol'Q&Uoo lt 1a repol't.ed to .. Ulat.a 

(a) Motco., hal pl"'eemptorlly IUIII*)Dild t.o Ru ... t.a, Jtr. Carp, •bo 
h .. been 1n oh.arlt or the ne;:oUtUone in this count:')', tor- th.e purpoao 
ot upl.Aln.ln£ 1n pttcon t.ht reaaooa fo r d.tla1 in s•tUna ao111ot.b1ns 
atort.fd. 

(b) Tht R\lla1.an Aabaaeador hu Mdt or wUl Nkt tt'torta to ••• 
you tor a 11 thow down" •• to •b.o 11 blocdnc the \.rl.n.aac.tJon 101.1 •h¥· 

(c) To tM Jwu1AM t.'lo .,.,W7 1a U..• rloit. t.o t.'lo Suu 
DrtpuW.nt naul.i«l 1.ft 803et.b..ln& llk.t: Wit ba•t DO obJ.e'-I.OM - nell -
co .neat:! 7ou ha•• our ble ... tna•. That u.. Pretidtnt 'nllced -.sen the 
..., 1d• t.o tht Pbuaador at a coatu.oet eo-~ U.. J.IOJ t..._t the 
K•YJ O.p&J"t.Mat. hu aodded ·~ tubJect. t.o t....,.t ot t.;A State 
Dtpa.n..nt., but that, i n e¢te ot all t.."altt Gibbt li Coz aDd &e'thlehea 
Ship M3 t..'\1117 ..,.. DOt aatiatied t.o CO abed 71t. ~ tbu. is !f 
~...s. . -

The •low c~ow• on t.::lt attu&tion, or COW'H, h t.hat. Glbbe I.DIS 
&et.bl.tbM r.tuee t.o take Ue r1ek or be.l.n& MA-bi.J:dl.N ~ • 
CGA&Nuioaal i.nvnUpt.i.on at a0111 1\a.wrt ria\41 ILI.'d piet."!D'ed t.a the 
pubUc ., •rcenary ...W.t.ur•s who told out t.he ttciwel St.at.ea to Ru.Jaia 
tor •cUrt.y• 110007. Thor want to have ao· .. t.bJ..nt ror ~· record tram 
lOCH CO"f't:rnmental authori cy wbetbu 11.. ~ t.he Dtat. Oeput.sent, the 
N&v;y O.partaent, Con&reee or the Pre.aident t.Mt 1t 11 t.'le dub~• or 
t.ht Go'forftlltnt. C..O bt.ve th.tm cooperate wit.h Runte 1.n t.hh utter. 
Thq !til that. a ~~ere nea;atJ.•• et.ateoent t.h&t tht Oovt~ruent. baa "no 
obJtoUon" 11 not autrt.olent. protection tor t.hem. Thla ne~ oot. 'ba 
in the to~ ot a written statesDoAt. The 10M ot Nawy ptraonne.L or 
ot.h•-r .,.!dance ot tJUa kind, u augcea-ted by J0\1 durin,a the c:ontertnet, .........., 
at wbicb Cib~ wu preotat, wouJ.d. anewu . 

1b4 .Woratlo:n ~ nHd. 1a apparent.l.1 or lu• cone-t-m to 
U... than t.M MH aaaurance t.b&t. H b dtalred t.bat tM7 a.bcNl.cl baTt 
1~- wiL'Uft Uolt.. 

111 poo!Uoo 1a til&~, with tllo Soe<ot.&t7 <ktln1UlJ OjlPO<od 
u4 .oa\ or c.be J'woeil.\l Ch1e.f• oppo8W or 1......,.., 1 t • W take .o• 
~t.t;1 dttiAlU u:preall~ tro. 1'be ec...nrstl'-i.ft...Chie! W thou 
coocuntcl •• t.o p0llc7 111 t..'l.la nprd. OUie:rdee, I •huaUM ncU.••• 



• 
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cllec.uealoaa u w how JIIIJ\1 anpU C&4 dAnce c.a \..W point of • c.eed.!e. 

lot. t.in.l preu:nt at the eocl'arence beWMn The Pr.,ldtnt, 
tote S.cr•t.a.ry and. the sur .. u Cble:ta, held thort.1.1 .t\n rwr contereoce 
rit.h. Glbb• IJ'IcS Jlfltlf, r do not. know what. rou. Mid , 'bu1. it the 
Rutetan battltahip aitu.ti<H1 "' "claritled" I J12 lenow it. did not 
• takt•, W.tters et.Md now aa t."ley did • -.onth *10• 



Tt. V~~ .let {Pobllc So. lJS) dire<oto thlt. t.btl coopolic.iOft or the United States Navy wit.h l"eapeot to the catogorloe ot weatell U.S.t.ld bJ tho treau .. ot •••b.l.Actoo aM Londoo be e.-tablia.bld. at the l.J.a1t. pru:erlbed b7 tboM treat.loa. 

The Predden-t1a ~~e.-o:r&Ddua ot .rant.a~.rJ' L, 1937 l.ad1catea •U~ero 1a .., • .,., r'MMO .tv •• abould UJ*\U .. wr own c:ort~tructJ.on tt." and directs thAt 11)"0U (Tbe AaDiat..nt Secretary or tho 118"7) will al<o thio - ot 1our tiNt atud.iN •nd *" U .. can tpMd WAp QP• • 

It 11 the cont1dered Judpent of tho rra.,. Il'epart.Mnt that an ok"de:rlJ'., eoaUtW&N.s, ecCIOIM.ie&l &.ad exped.it.tou. O$)t'!'t.iOD of t.M preMnt new c.onstnacUon progra.a 1a illposaible unless the Na:vy Depo.rtoont ean eont.rol and be aaaUl"od of a cont.inuou.l tlow ot IIA.tA:r'iala and equ1pwn:t. Tbete Qlt.erW• a.Dd equi~t -..t be na.11ablo ror proap1. dell•~ 1n accardanco with ~ t1• IChedulu and be available 1n sutt1c1ent quonUI.I' ond ot a proper quo.lll.l' to ueure the ultloeta pr<>­duct.loo ot errecUve, eoU.t.a.nt. unite. 

The proc:urtmont. or t.ht n.ce1eary au.ppl.y ot o.a.ential baoie Mtorieio {Ita.!. ond eo_,-) hu noe been doloTed .... than Uo 800t.he beeaua.e the -.nutactu:ror.. tw•o nt'\Lted too b1d Wider tM t.enu or tho fialeh-fi.U.ey Act. Other IM.ft\d't~otu.reu ot •terial AM equipcllftt have ~ the ..._ poelUoc ud there 1.t lndicaUon U.t .,.. 1r1U follow. Unle,. t.M lllli:OUt&ctl.U'Ua recede t.roa the position which tht7 haYe ~en and bid under tho terme or the •ct, thert then •ppoare to bt Oftl.7 one other 1~to l.epl oolutioc whl.eb ~t -~ U.. d~ ... uoo tt- tho atandpolA~ or tho kr7 ~~. 

Seet.ioa 6 ot the IWb-Ratln Act fllr'OVidea tor ltp.l rel.le.t tor W.. aituat.lon. !'he Ia.,- tep;u:t....at cont.etlda U.t. t.be uae ot the word •ahall" 1n t.be tirat stntence or SecUon 6 ot the act lllllket the p-antina ot exceptiooa 1118Jldat01"7 by t.he S.er.-t.&J7 ot IA.'bor, becauae U. fact ot \he publlo tet.creat. 1a det1nlt.el7 e.at.abUsh«t b;r ~ and t.be President in dlrect­i na tho bu.lld!Ac or the Unitld Sta~oo n .. t to t.rMt.7 otrlftCth . 
Tbe la"'7 Depan..nt, therefore, rtquetJt.l aDd nco1!Cielld.1 that the President obtain • lt,al 1Dtorpre~t1on troa tn. Attorney Otnt~r.l cooeern1nc the 1nt.Dt of CQilCr'qa •• expnated tv the ••rbeco .. ad 1a Sael.1oe 6 or Pul>Uc •o. &16, tor u .. ~e· or the NayY 'De~t•nt and of tM Labor Depart.•nt in aeetln& what. ••• •ppaor• .. be "" laJ>Iu,. d n /() 

.. ~Ui4,a 
Oharlee ldiaon 





(h.. ?, .. ;, ) ... _r 

~ ,1, eoo:: .. l ... r.,., c.t....,-..._ ,1) " 

t-. "".-fu-) o- .~ ..... I'(. •• .; .. 

1 'l .... ..:r .... !)......,. .,., ~00 -~$ 

c.- 1·., /.u. ~.n.~ , •1.. r-...., 
...... - ~~ "_, ~·- $',_ 
w.ol (,.. "-{,..' /,!; "'!v .,.~ '1..., 
a.- Q_,!.,. ~ • l~ """ •P •"' •""' 
lht ,jJ..,,'•,.\ ,;;c,..,'ll o... 'j~ ~......o 

1-- ..,.... ~~ ~""(,._ ,.u_._~.i.; 

·1).,, , ...,., f ,:._ c.. """ ~ tS ~ 
wo.e,...,-...~ ,.. t....,.) 'f I..AJ:U P~~. 

n"""" 6 .....,. ......._ ~, ....... ~-..... 
t •• f.. ...... ....1 .._- ~-·,., .h. 
• So"'• m .,,... .. c: .,...........,~ • C>-'f 
c:l ,r..., . ·,..., ,,.. •••. d c" i ~ . 
~ p u ) r< ~ ..... J,...!J_: •• 't.,.. 'i 
'P-ou-1 ..J........, - n -T ':I. ..,.J 
, • r.... (o.......Cr • ..., ,. ,. T ......_.,. • 



I<> ,......._ - ....., ), .1~ ~ ~ il.. 
, :.:~ ·.,. ~f .,.,. .c.... r..:t.....:.. . 4~ 
-r., <.... -(), 4 ,..., n T ., , ~~ ~,.{io-.(• 

c ...,._ c..;-..... "b n ~ ; .. ~ ""' . ~ 
~~--!; ~i~ -

(' .. , "' -- ~ .... l't» ( ~ '· (~ .. 
- -i'\...1. ..._,._,c t.T ~ 

C,£. 



f)~~t~ .CL ~ 
f~ ~ (¥ THE WHITE HOUSE '1)/.fl 

WAS HINGTON 

AUgUSt 17, 1938. 

IIZIIORAIDUJl J'<ll 

TD ASSIS'I'A.ltT SEaRE'l'ARY or '1'HJ: •AVY 

!he noble St ate of Woodrow 
fthcm, Oh&rlee EcUaon and P'r&Dk Jlq'u 

will pt a battleahlp ~uat ae aoon u 
the d&t .. allow it. 

In aeleottng the ne=ee of 'he 
next f~. 1 went atr1otl7 aooordlac 
to thia I'Ule. South Dakota hu neYer 
h&4 & b&ttleahlp ne 14 for itt ~ old 
Kaae&Obuaette and the old lad aaa .. re 
aol4 lD 19101 the old AJ.eb=•e wu eol4 
in 1911, aD4 U h 1111' reoolleoUcm tla&t 

the old •ew Jen•r n.a aol4 "1"7 aooa 
thereafter. 

1 aa gla4 70'1 are aentt=at&ll 

r. D. a. 
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DEPARTMO.'r (Nr 1111 HAVV 

OP'P"IQ ~ THC -"-lSTAHT MC,..,.A.,_¥ 

w.-.-IHQTOH 

1h lp _. t.en .,!\t.ba late. 

Th1 Pn11dent. 
Tbe rhlt.a Bouae 
lubLIICtol\t D. C. 

lloopocl.l'ul.q 

CL.£2c2n 
Cbarlt• !4ilon 



( NAVY DEPARTMENT 

WASUINCTON 

7- 19)9. 

A-fMII-YTO 

THI IMCitCTAIOIY Of" ....... N'A\f¥ 

.. --... -~ --

SubJtctz Ba~tleabip n~tHOTON et Philadelpbta - ~lleaed delay or ten 
80ftt.ha. 

1. You • 1 recall that. the bu.Udtna pe_riod u ced ror the ltad1q 

balt.lelb!p wu t1ft.t-da aontht • 1 t.b tJn 1nt.trnl or t hroe or four .ont.ba 

tor t.be follow1f\l ahip. At JOUr" in.aiet.eneo it. no cut. to forty-t1&h t a m 

tSt't7-one aon'tb~t. IC1 1ap:r.taSoo .a t.Mt. rou d id not. expeet t.be .. dt~~te·s 

to ~ •t b-... t U:.t rou nre \OJ h'~; tbe• •• • eM.c.t to as-EG u;~ r.• t'On­

etruc.otlon. 

2. to at~t.t onu cba~o J.n\'olviae; e. dohy or one a.onth tuoe be~.:n ctven 

to LhtH enipa du.Q to a genenl arrLftS'GCICftt. to obt.dn-. aa" lDffi.CtOt')' 1.rla. 

Pbn N'O.rreae .a.,, btt.n 110et ft-lhtect.ory . 1a up to 41t.e , •nd. il't to. cuu 
&Mtd o!' aebech.tlt. lbe pl'Ocwn• nt of .. u.rhl hilt: bHn MUt"f&Ctor')' . 

Tbe out.dde corn.racton tor MCb.iDtfY .. ,. &Mad or tbeSr a~ult ~~ •e­

tu.t corust.ruc:t.lon 1ndlcat.ea tm.· ll':wt dAte or coaplttloo u .9!2! eet wUl be 

.. I . 

) . 'Ibe bi.Uld.i.Di 1•rd1 ~.,e oot inc!itat.od that"'~ aueh e.xt.en~~Son as 

t«D ec>Dt.bl rill brt neeeu.a.ry. Tor neord JNI'POHI tM7 ban predSet.ed 1 

ctel., or oDl. a nd one- naJ.r ~r:tha due c.o eb•ep .1n Ullekneu ot '"*r IJ'ld 

J !"t'Co:~~~eaied Ul.at t.hie o.el-t not be i(Tfont.O. Report reeehed ln t.bh or­

rue tod.ey fro. t.he New York Kavy Yard at.atea that.. thl1 11t.i~~nttod di1&)" 

11 not. now COM! d1.roci to be tl'V longer of aeriou.a iapOrlonce id YiiW Of 

lob• 1lt9rt t.&ken by t.be BW"'UUI to aecunt the ll&rllor dallveri u Of the llfi• 

t.er!tile Smohed. 

L . Wot"".~t 11 procrc••tnc 10 l&t.1ataetorll7 on tbe WISHJ~TON' It the 

P'bJ1adelph1a Hllv1 Jard t hat 1 a• still eonvinced that. .01\. of tht O'flr"hP 

will be overeoN llnd. t..M Hew 'tor'lt hrd: ruUue thbt t.hey are be!J\1 crowd­

.cl , • be&lU\1 aHu.Uoa. 

~. Tro. • ObMTY'f.UOn &td eoat.acu d Ua tMH two 7&rda, H h -:1 

ooSnloa that • • eould -.u e~nd the• for the proocr .. a uo to date. 

CZ:f. a:L . R.. 
" · T . QJur-b . 
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W ot pnot P' Itor the Pnsidata appzo•al to .. tabllah 
aetho4a ot adailli.U.Uoll IIDII pZ'ODalllft DeMaa~ to brill8 
"'- opua\iou ot "-Joint A:lfa7 8DI Bn7 Boud, tlle 7o1nt 
MII'O-'ial lout, IIDII the 7o11lt A:lfa7 IIDII J1n7 *111 U ou 
louC lUll• 411'Mtloa 8Qperw1aloa ot the Pnaldat. Ill 
uooJ"dnw wlU 11111~ oz.Hr ot J"al7 5U. 
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FlU - S.ort~rJ t4lton't re~olleot1or. 
or ~M Prtaldtnt' • reurk• •'- th• 
C.'blnet Mtt11\C on P'l"lW, Septe.:=:.r 
!'1rtt. 
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2 S.ptoabor 1939 

About. t.br" o•cloclc 1n Ute aom.io.c tJut ot.her day, att..r I had 

boon inrom.t~ oC tbo rill)ltin& IIDd boatrin& io Yolud , v a.lo4 rocod bock 

...,.. 22 y~~&rs -.o wheo tho aP*Cl&l. t41ophooo l.l.Ao troa tho auor or 

•••Ill Operation• or t.ht fiuy Dlpttrt.Mnt. us .. t.o rioc 1.a. tho o..l&bt.. boors 

to 1nfof'ID ae or t.ho fJtnki.ng or ehJ.pt or or otho:r •ot.s or nr. Tho 

pu..Uel or tho and a-t~w 1a •t.rlktna, b.lt it -....t. co no tart.b.... Tw-tnty 

f1•• ,...,.. a,o, dt.io t.o oi.Ql.ar ~••, the S*)jll.o or tb.ia oowu.,.,., t Ecited 

~ tbt .. r i.e fw'ope, allowed thMttiVU to btl dr&WD into a f'r • ., ot in­

crtatlR8 prices, ot Jncreuing tbt coilt or lirln&• The re!NU. ot thia 

a:lltakt •• all blow to our 101"1"0"· .-tlother tho ~t&t.!CII!l 00.1 tro. at. 

b-OIM or rro. alroad, oxceeaiTe profile &od aky-rockot.i.ng prlc:.a tor 

aat.tria.h and l abor &J'II peJ.O t'or out. or bu.aa.o a111ry. 'tnle pat.r.t.otila, 

in t.hlt hour or crilil, lncludtl t.bt <ietera.l.naUoo that no warlike evmta 

eht.U be pualt:Wd t.o d.labJ.rb t~ peacttu.l and ordnl.7 pu.rr.rl.t.a or \be 

U t rlee people. Our derenae, c~cra~c&l.ly an4 b a aillt.a.ry ltdlt, 

and put.1cularly ~ a tinMo1al and eo~oUc tetUI-1 , reas!M adtqv.atA onl1 

to t.ht deer- that. .. 10berl-y &o4 ...,,.u,. rtt\alt to be d.ra.~ l.nt.o tb;e 

~· or prott.'t.MJ"t.A& e d SJ>*C\ll.a\.loc anl! tbu.e nt&Uct. tht ta.U that. lle• 

btrort ut , - t.o defend our count.17 and our peo}llt. ~otrithet.andina "'bat. 

ot.ber uUGIUI han bean forced to do, it abould not be aeee11a.ry t'or our 

ao•e,....t. to u.-.e the d.:ruUo po.t.n or -...rt.t.. to aa.i.ot.&l.n our tcGDOido 

atruowre. It .u.t W be otettHI'7, .tr our bJelneet a en, our u.nura.cture.ra 

and our l.tbor lta.dtre exert tbeir r~"••t. innu.nct to pro'lent. exctulvt priCI-t 



/.._.,_ 
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nJ.tio.c, aDd aacceed b r .. tr&in.l.aC the cuptcUc.7 or Uto•• 

J•e.Ul• or ..-a.r, th• p:rotit.et.u. 



Ootober 8 1 li3eo 

I&II)IWfDUM roa 
'lHJ: AOfiJCO SIORftAJU or fflll: JU. VI 

I ban belft 411tllrbed bJI 

(a) the llown .. o ot pU1ng the Eut Ooa1t, 
Oarlbbean and OUlt patrol un4ll' wq. 

(b) fbo la& between tho altlng ot oontaotl 
and tho follow-up of ~o oontaot. 

(o) fbo naknou of U.allon betwoon IC&'fJ, 
Ooaot O.J'd and Stato ~'· 

U 11, thorotoro,noooll&l7 to alto tho followln8 
ozo4er• oloara 

(l) fbo patrol opoNUono •Ul be zoulho4 to 
OOIIPlOUon llil tho uoo of tho l8 1&1t Oo&lt an4 22 Woot 
Oo&1t PJolorl'J 11 U•SI'OJ_.• and llil oo-.lott.ar tbe 
alroNtt patrol pl&noo. 

(2) Whon &QJ all"oNft or ovtaoo lbSp •s.tato 
a nllarlno a ropon tbONOt •Ul 111o I"Ube4 to taa. la'fJ 
Dop&rtlloat tor s.-.41& to aouon. fllo pluo or IU"faoo 
obSp os.ptlJW • .w.&l"lno wUl r._ln 1n ooataot ao 
long •• poulblo. on tbe 41o.ppouoanoe of tbe ~. 
tno'Sato 1top1 wUl be tuon 11iJ ... r .... Oa ...._ 
( 1n tho aboonoo of opool&l ozo4el"o ,.._ tbe ~t) 
to V, to plok • _tbo n'-rlno apln at clan ant claJ 
and 4ur1JW tho nJ&Ilt to on&eanr to patrol neb &1'00. 
•• tho ntiarlno alP' "" tor • r.,_llnl opoNU• 
t:ro•. taa~to•. 



COPY 

Por your tntor.m.tton. J &a aendi~ yo~ 

~•rewith 1 oory ot ~ letter to the Aotlr& Seore t•ry 

or the rfny, 

the Pr .. tdent 
The Whtto Bouse 

Per tbt ortclnal ~ the abon lett..r a.nd the <me ectlOMd 
to the S.o of laYJ---See,Ko~teothau tol6tr-Dra-.r 1-lOJt 

r:. .. 



Letter to the President from Daiay Harriman - December 6, l9S9. 

Subjeot1The selling to Norway several of our destroyers now at 
Phi ladelphia. 

The President sends her letter to Edison asking What he 
can tell Mrs. Harriman- Edison prepared reply and aent it 
w. H. on Jan 6, 1940. The President writes her on Jan 9, 1940. 

For the above oorrespondenoe- See1Norway-Drawer 4-1940. 



For corre1pondenoe on Informal Committe~headed by Capt Collin8, 
Director or Procurement, Treaaury Dept, created by the Pre1ident 
on Deq 6 , l9S9 to repre1ent the American Government in it• contact• 
with the intereated Foreisn Gov1 in all matter s relatin~ to the 
purchaee or euppliea , equipment and materiala J alao for Joint 
letter or Deo 9th f rom Louie Johnson and Sec Edieon relatin~ to 
the abon Co.aittee and the Prelident 1 1 Me1:10 to Bdiaon or Deo lSth 
on the aame subject. 

SeetColline memo to Pree of Deo 20, 1939 
treaeury folder- Drawer l -19S9 
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MAY--::A~toOU•C: 
eoo atncc"'T" aT,.I:CT 

':) ~ d~l ."<jbT<t.i 

....... - d -oA. p......,... ·. """' ! 

o3 .-u. ..;. o 1 f...< c:J, ..;., 1- .. ~ • 

CL.Qt:En 



.......... 11~. 

Dear Cllarlle:-

lllb 18 Ia~ ., .. -

••t'al tor uhea and equll• 

... tul. to 1ihi'Ow at people, 

wlUl a-4111 renl ••J 
., •• , rl.U• tiD 

70• for a • a 11 Cllll"l•t.a•. 



PR£PARID 8! ,IZ raVY D!?t' POR SIC EDISON 

4'-.. " •• 



-
T~t >~MIT ~o·;SF 

D<PAAT .. <NT 0~ THC NAW 
0 

lU ,4• """'' .. ,., ,,.,...,.,fl.~ 4 I ll 11I1 • 

_.,.."~.-TO.. RF' £ ~£0 

) Jamool7 19>10 --
MfM'RAND!JM FOR 'lEj mgupwr. 

lo\ll" ~t~eao ot Dece:bor 29, 1939 ccwuina ~orsaniution, 
Oe:siftl'li.nl", Eatimatinc nnd Navy Yard Conatruc1.1oo bne 
boen r•co11'cd.. 

I will tollow up your 8\JUe&Uonl enereeUc.al.l.7 •nd 
poroooaJ.l¥ • 

n;rE' ,_ 



' 
/ 

~·="'"'· 1i· 

I IN"N ..... tM t .. t.ll r.:c, .llt&lnl IC..U... Mil 

l.Cll"-.il l 1\ t• ~ I ~-\ - ot \M AltrMi.a ot 
C. I.-- 1 ... 

,..au uue J"lloD m. ~~~ ~ u..-:uy-114 • u. 
.. ~Ita .r .,. ... -...-to~ ·lUJ ~"• ot Me 
.-~1. lrel\i4LAl:"" ..e ot \ . lJll&(, ., •• , t -..,,,.. to 
.>tr•so \OM to.ho •h• .,.. "'' b ,...,...; 'l IO'Iht pda , • UMtliC 

n. .,., taN CI..AII\~ "' I 

A • ...,_, 10-'11 a;.!'i..., l..U M ~ ... 
..... h.at• u.., ~ ••n•t te JII'Oti"U"• ~· -.... _.. 
ta ~ ,_, tw J"MN && .upllf7 ~ ._-. ~­
... ~U a ... u ...,.tq, a,.-. h •U.U cr-t,.._ 
tor L~. 'h Jl'l\ U t.a a 1t...UIIel1, U. Sft"'1-.e 
...-..1a -. to1 ...... .._ u ,., •...s.&.: u~ • .,., At 
'lhl-' .. _ _....,_ "" ~-.dal n ~ __, _...t ... 
hh ~ ........... n..s.l'd al"lleiM- M\J21el .Uit. 
tt...:n "" 1M .,.C. .L~ wJ..-,.1 Utl--.: ·~ lir 
.rl .. w •~•':"I· r.a nu ~.....,. rt:t ot~ .... 

U.at. ;.ot to poe h:. fof ktUellll;;.Go \ ,,.t:n ,_" 
• • " ...... , ~-·--· W'\Ua 'IIU!1n . .. ~ 
tc._, Wtleu Will Ill .. \ Pte tlo~•· U • Uti -..: •• J"l• 
"'·" lN\ ""' or \tU ll:lod, a aoro o. roW t.u .. uoa 
'""'Ul dnl..n au1u sr .-.0;1 1-a&t-:t. ... • ao..tN&tolt • 

..... hl '"lou'-" .. u. i)f l.t.l• .. 
1M 4ul.- tu ...... ~,at •· l'M ") ••• tor 
..... &J,. , ..... t'" ... ' u.t, ... ., J~·· ..... 
r-1: cot •• leut ... u. u. oe n~'N «w .,,-.~, 

... u-.... ,uc. na. t• •'"'- 1Aftoa t h .., 
wta, \ ...-• ..,_,r iltl.l , ..._, ete. o.t :: • • Jal 
... l£a .. l\ ...u '" .... ~ .. u. ow.-: .. ..,., 
~ c.ua ~ 1.a n. ••nl'\AU.a ot ,........,, 
.U;oa.,.... •" &oll.aN Cat_..,.·~' tbr tM 
-.atrw,tn et • •&4.1\1--.& _..., fd .. k ~ A'J.t• 
nu ~:Ito' •-.u M .,..,. ~ lo. ..,_, ortiN t. 
\M U.,.•~·'· 



I 
-~ -

ft.l• tbl.lo,. &lo.t:llt .. \be ,.tl. ... o.t 
4M1p u I )laH 1101-e D11.11J rih llh....,u.olN ~h'Ma 
• tlMt.M ..S .. hal eoau. Thtl"t' h.,_, ~ ror 
LQl'O'I-=.& Mre. 

~1 ,.r . .s ~· taot \ !1.41 ' h...,, 1 l'd o..>ata 
do tw'- loaluf!e t ue o-r 4t,N01UUI ea.4 • •rU•t1oa or 
plt.;'' aa! \Oole -- J»r llllarlt• ot ortl .. ra - og,uu·"'~ 
U.Je ,gft 1A t:&YJ Y r.s. 11 \03 blef.. A• .. all kDh, 
t.hAI r1lle1pal ~..., Ma MI1Li u.u.p tal h•t• t;..._'l':lD.l 
MI\UJ" OUQII p.4 )""0'\1 bi,'N aoQQII llabo4 £PM' tr.p:ro-.-.nU 
h \lila dwolac t..M p.t\ t• tw.:r • ~ .. t~ro~ta 
UO f": J'UeJ' J.a:;nv.,-..ala ~4 N .,Dnu.UJ' hto~ u • 
.,._ eDt &AoJCk U. "J'e;• ~t ••·JCIUU \&1 tM7 .. tV Ot:: M t 

\Aa rr.~ ~ u.t ..a. ......., et 6ol~ .,_, 0\ll or 
n. ~ ,...~ u. ..,..,.. TU'd •" h .,tu wo •tp. a.:-. 
._11 \.U IJ..oCO ~ bel 1#...,. IINH l.a.111D'N lht,a. 

. . . . 

Cow ot ... or•rdu for Adalral St•rk, da ted 10/'2.7/)9 troa 
8. • · MblntoD and copy of .. ..-an:tua rro. Chttt of t.lw 
lul"Hu or W.vi.gatloo to t.ht Chief or Nanl OJHINitiont, l2/l9/)9 
t.n re a.orcantutioa or the hrtau ot Contlruct ton &1\d Rtpalr 
&nd t he Bur.au or En,1neertna. 

• 
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WASHINGTON \ tf"~1 
l-·.-40 }"""-' 4 1 - 11 tf & 

liEliOIU!IDCll FOR TJ!E PRESID&:Ir : 

Secretory Ed1aon 'phoned . He said the 1>1ll purporting to ask ror greoter poT.•rs for the Pr esident was nothing ox­capt a routine bill th • t was cleared by tho Budget arui rUed in • routine W&'/ in con,:ress by the ::avy De,..arta:nt . rfo information WAS Slven OUt by the Navy Depar t­ment on th• subject, and it was very aston-1sh1n& to thea when 1t 'ot in the papers as the bill was fUTPly routine. 

B. :1 . W. 



R••h1a Veto W.aaase on B.R. 4929 , hA btll to am.nd th• 
aot of Juno 23 , 19sa•and the Pretldent' • oral tnatruet1on• 
•bnlt • Board to ioYeatlr;ate a.o4 report on •11 Nttera 
oonoe~ntnc pr oaotion aftd r•t1r ... nt or ltatt ottteera or 
the layY ll:.d ~ otttc.en or the Lint ud~ed to 
!J:&i~:rtnc t>r:ty only. Propo .. e MM& tor Board etc. 
ltt&dled 1a -DG or Mq t , lM('I tr• or. U'olr.ttr• rt.rtq.­
hta r•aetlou to ~e pr~o•ed lo•rd tto . 

,..,,. • .,. toll!tr- tr.-.r l · lMO(r..-. or ~., t , lHC) 



• 

.. , ... liMO. 

IID«a AIIIGJI r<ll 

T1B 8ICJIETAilY f# 1D un 

J adentud Ulat ~UoallF all 
oi'Clen Wider tM lNI -..lpl~ upueloa 
pi'Opu lla•• beea plaoet. n. aew 
Oolllfteeloll&l auU.On1aUoa proncl11 
tor tlae &Oq1lillUOD of~ MW plUII, 

Pl1a11 let .. ba•• the p~• 
requln-u la alnratt Ul4 earl.ue bF 
trp11 bJ Mollder aeat. 

u h of tbe •'-•' lllponaaoe 
tbat ao ooatraot• be eaterecl lato ~ 
aow oa eltblr tor plaa•• or ... , ... or 
tor tile cllftlopMat of Dlw t)'pll of 
pl&MI or eqiMI wl tbCNt OOOftlMU.. 
tb11 wl tb tbl IIMI'&l pi'Opul AI a nil • 

For tile tiM bel.,, atll tM flaal 
oaollllDII'J 11 Ht 11p, We Old41MUia 
will 1»1 olearecl tbl'cnlclll tb1 IICintuF ol 
the tnuurr to .. u oa nclel'-lii-Ohlet. 

Pll&ll IH Ulat WI 11 oanl .. 
o'llt la tote. 

r. D. l. 

I 



THE SECRETARY Or THE NAllY 
WA.I-IINOTO,.. 

$' IE . hili.,• 

lm.IOIWIDUII FOR '!'!IE PRJ:SIDEIIT : 

The 1netruct1ons oontnlnod in your memo . of Mey 24 , 1940 , resardins the airplane expansi on program, will bo Oarr1od out. 

In the 1nteroats or ooord1nat1on may I oay that 1 t might be well tor you to suggest to Henry thAt be be a little core ooretul in ohecking b1a raoto With intomod aouroea betore diaturb!..na )'Ou with poorlY aeee~blod intorcB~lon . 

The Nny 1a loan11l6 OYer backward in atte::pt1ng to keep thlll6• 1n tho proper sroove . 8114 1 t is 41a­appo1nt1ng to be spanked unfairly , •• in tho oaao or tho plano engines yoatardoy and the Englieb powder eituation tho day betore. 

CHARLES XDISOI! 

t t"":l.' oo .. .,.l' Libra~"J 
DEClkvvlfiED 
DOD Dill. 5aoo .8 (8/27!11> 

»at.- . ; ... , .. -q 

l l p taro• (214& l..Jju~ 



-
THE SECR ETARY O f THE N AVY, 

WA.~INOT'O"' 

Dear Ur . President: 

I appreciate rrom tho bottom 

ot 1ll1 hear-t your letter 1n resnrd to r:q 

realgnatlon . 

Everything will be nrrnngo4 
aocor41ng1y . 

The Pr .. 14ont 
'I'be Wh1 te Houae . 

Sincere}J , 



l a- aiM .. , Ia rag plll•t ,oelU.. lt dll t.n ,_ wocal 21 to to wtM .... ,_ .,._. to a. ,. a ~· e6 '*' .. ,.. ...... tlal. 

-



MeYei'JOIII&• 

1M IIDMzMle 
1M --'"' d ..... ..,. 

••• .. tn, D. O. 

n/ f) ,/d. t>-;~H.Jdf-



/ 
lllao ' • 1940 

.. .,.ot.."'alq "t•:"n'i tn V. 

ru.. ~ u. .. "7 flll9trla.nt.. 

EDITI • • UTa 
lrMnt&rJ' to tt. Ph1114-.t 

Tra.nait.\.ir.J COPY ot let.t.er fro. tb• S.cret.ey of tbe lf•..Y • Mon. Ch8.rlu !dlaoo, 'J.f;gfl.f), teM.erlr.c b18 rw .. 4;D•Uoa u s.e:r.te.zy or u. .. .,., t.cc••htr w1. tll a CO]:.'J" or the Pnal-4ant'• le\tu ot 6/L/1.0 to .,.. r..dUon1 eecepttnc the re•ta­n.t1oo .rreet1•• 6/,4/J.o. 



/ 
THE SECRETARY OF THE NAVY 

28 llq 1~ 

11Then I llllllOWlCed rq candidacy tor t.bi Covernorahlp 
ot llew Jer aey, I to14 tho P'rtaidt.nt that I ttlt. I should 
not H=ain u Secrtt.&ry of t.ho !lt.vy tor moro than thirty 
dayo atter the Primary. I believed thtn and I bollevo 
now tb.t m Seerot&r,r or the Navy -- tbt ~oad ot our first 
line or detcnae -- should no~ also be • candid&te tor 
polltice.l otrico . Durl.njr tbo10 t.rrJ.n<j ~l.loe• there """' 
not be the sllghteet. auspicion t.ho.t 4ec1a1ont ot t. 
Secretary or tbe Na'Y7 are intluenc.ld b¥ political upeclicney. • 

Acc01"Cl1n&l.7, I aa wnrlet-inc yw Iff reai&D&Uoo aa Secrotarr or t.he Uavy 
e!t.cUn &t your connnl.toet. 

The pla.na Uoat. )'OU and I ha:n d.iae~Uud.1 ant.idr-tin& rq rit.hdroa.l, u. 
.. u 1n band and I l•n rltb the t'Ul.1 u"'""'ce c.Mt 1.b.U a.cUoa, at 
UUa tiM, Will CM.M oo d..1.A1u-~ 1n \M ooral routine of tbe 
O.pt.rlolont. 

I .n pne:Nl, the objective& n have at.rinn tor, O'ltr tbt pe..-t threoe &Dd 
on~ 7·•ara, ba:ye 1» great put. b..n rNJ.iud or wW be 111len the 
preMnt Con&f't81 t~ pu .. a tbt CWTtot. ltcillatJ.v• prouaa. t'be 
ab1pW.il.d.1na progra:m and pla.ns ror 1ta oxpana10l'l &Nt iA a,oo4 coMition 
•• 11 t.ho Ploot in being. The a.ttaira ot t.bt 1\t.'V)' art 1n the brmda of' 
l.n txctpt.J.onal.l.y able group or 1118D a t t.h11 t.i.IM troa .Aeahtant. Secretary 
or tbe Na'l)' I Mr. Lt-wis Co.pt.on; the Chief ot Navt.l Oporatiotllll J.dat.ral 
U-.:rold St&rk; the Bureau Chic.fs a.nd Dopar1.clent. bMdl on . 

WO¥ I tllAAl< you troa tho botto. o! rq ~ ..... t for tha !!.no rolationo thAt 
haw Wet«! between ua and for tba opportunity you p:n ae to serve r:t:f 
COWit.>7• 



OOP)' 

Till SBCRft.AIIT OF Tim IAVT 

WASJ!l!ICJ!OJ 

"'- I• lMO 

' PILZZIA 

IIBIIORAIDtJIII FOR Till PR!SI Emn'1 

llulloaed 1a a paper prepared bJ the ~&l Board. 
preent1ar; oertabl opW- utd reo .. •t10118 wh1oh• I beU. .... 
will be ot 1atereet to J011o 

Cbarl .. &di•• 

Front"'' D. Roosevel t Library 

DEGlh~SIFIED 
DOD DIR. o2oo.s (9/27;oa> 

Date- )l- Z 1- $ 9 

Sipsature- (lepd -I#~ 



COP!' 
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/ 
G.l.lo. •aa 
( lorial lo. 1881) 

-f!jlii I.. I I 'I 
Q CJ 1 t t a 1 I t I 1 ' 

GIIBRAL BOARD 

G.; J~ )]" (sc) A It- 1 
tfJoc . n 0 - c.2.). J .l ..2., 

...... ~ o-ral Bovct, 
to a a.oretar)- of the 1&"7 

hbjefta !be lati~ Defeue 

1. tho Gn Jal llovct hu p"fft oarohl attoutioa to tho enato 1n laropo 
ctariJtc tho put JJiJie ~. ot tho 'ftriou 1••- to be deftood fr• tho • ­
daot of tho wv- 1n provo••· ~ ...,hulo ... t be plaooct- tho ntal 
brportuoo ot boiat; ~ fttr uq owoatuU t,- - aot rucf7 ~-, but roacf7 
to~- ud of~ ouoh a otato of roact1nooo at all tilleo. 

1. tho Ualtoct 8tatoo 1o at tho proont ti .. rioh, ooMI, ud nlaorablo• 
rioh, booauoo of oar t;roat o~atiYe prooporit)- uct of oar t;roat .. torial ro­
eourooe 1 111tt, booau10 our pooplo aro 11Jl411oipl1Md ud 'lllltraiaod, ill-iaol1Mcl 
to eaoritloo ud ••moo, uct booaueo thor aro for&Otf'lal that their trood•, 
11\lortJ ud proeporlt,- -r• boaS)It 117 tho labttr, ourlttoo ud blood ot their 
torotathore, ud that thoeo blouiJlt:• ••t bo .. iataiMd with lin clnotioa 117 
oaoh ouoooodiq paoratioaJ u d nlMroblo " booauo _. pot;rapbioal politioa 

DO lo.pr rndoro uo 1 M tr• at taok bf probable - poao ot tho tutve, bo­
oauoo - haYe not wtlol17 rolioct upoa our - Ploot, nt iutoad haYe relied to 
a oortalD oxteat oa tho Ploot ot uothor Mtioa, u d booauoo oar aatioaal poli• 
oioo, parl:ioularl7 lD t hio Mm.ophoro, ou o9qt;u.l17 oal7 be ..tata1aod b7 
foroo, wbioh ~- do Dot DW pouou lD outt1oioat •troacth• , 

a. !be a 1 al llovct ~d bo r.Uoo lf it clict act oot forth u d otroat;l7 
roo ad throo otopo wtdoh it bolinwo ouoatial to tho aatioaal dotouo. 

(a) the ttret atop, ud thio ohould bo taka s.-c11atol7, 11 to adopt 
UlliYer~&l aUltar,. oornoo, oalllq to tho ooloro oaoh :year all ..ao oltl­
aou roaohlq their 18th 7"1' tor lDtouiYe 11111torT tralD1Jac without pay. 
!bio otep will oorYe to tra1a uct lJJdootriato our ,.outJl, to toaoh thea 
lOJ&ltJ, oaorittoe ud oornoo, u d will 'build up a Jdlltar,. toroo ooa­
tl-tl:r aftilablo. a.. will oa:r that the actoptloa of UlllYeroal eornoe 
lo polltloall7 '••po41..tJ ia tho opla1CIIl ot the Chural lou•, 11oth1q 
ohoalct otuct 1D tho ~ ot •tl~ clofouo, whioh ~~q .. u ... •tloal 
ournftl. 

(b) the ooo•d nep 11 to klld up tho 17111toct ltatoo la"7 to a polat 
whore l t will bo able to oaroloo cto.l--' •tr.cth la 'both tho Atlaatle 
ud paoltto Oo••• at tho ·- tt.ao. ru. atop h •••oatlal aot Cllll7 r .. 



I 

oar - prot.ot101l, but to pr-t other world power• rr- &&11l1. hep~~~Gny 
ill thla bemiaphere. 

(o) !be th1J'4 lt.p 11 to oODtta. aad. lllteu1ty the effort to bu114 up 
the qumrtlt)" aa4 qu.l1t)" of llilltuy aad Dt.'ftl ,.. .. pOill, ·-'ti01l aad equip• 
Mat to a po1Jlt aatiataoto17 to the Chief ot Btatf ot the J.niT .. d to the 
Chief Of Ja'ftl Operat10J110 aad to nep &'IJOh ~ti-. -4erlli&e4 aad OOil• 

tiaaull7 a~ilableo 

'· !he Oaeral lou-4 req.ata that th11 letter be broqht to the atteJlt101l 
of the C n4er in Chiet ot the J.niT aad. Ba'Y)' aa4 by hill to the COII«J"'U ot the 
Uni t.4 Stat.a. 

w. R. Se:Rca 

Cop7 to o.B.o. 
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THE SECRETARY OF" THE NAVY 

WA8H I NOTON 

...3!t June 1940 

In leaving the Nuy I take tho liberty of bringing to 

your attention the need for shaking the ssrYiee out 

of a peae.-ti.M psychology. 

Certain fundamental weaknesses are freely ad.Cii.tted by 

aost th1nJdng Naval officers, but to quicJc4r throw off 

a. routine state of lllind requires leadership of the 

Jarvis type. 

I beline thet Rear Admiral E. J' . King, USN, is out­

standingly of this type and that hie appointment as 

Coamsnder in Chief of the United States Fleet would 

do wonder& for the fleet and the service. I oarneotly 

racOilllllnd hie appointment . 

This is to be considered in no wa;r a reflection upon 

Admiral Richardeon' • perfor.ance of dut,-. 

Reepect.!'uJ.lT 

a.J2&,0 
Cbarlea Ed.ilon 



I 
" 

I:Q: l'!\FI~;,.T 

I ~'· !,.•.t: ?r.l1d~\. woW-4 N 

int•l"t tAl ln the att. cbP<l 4ed~t.ch frca ::.lu.k•r 

Uclltch , our l'ln -l1 At.Ue.t..e •, Ct ~d.:l£ . 



FROM 

TO 
ASTALUSNA CHUNCKINC 

. 
• DPNAV 

NAVAL DISPATCH 
NAVY DEPARTMENT 

INFO: CINCAF COUSOPAT 

~TE : 22 DEC 1940 

PRECEDENCE tNITE 

TOR CODEROOM :1230 

RELEASE ! 
21ST 

IT 18 INCREASINGLY APPARENT HERE THAT THE SE RIOUSf£88 OF 

THE SITUATION PRE VENTS THE QIN£RALI8SIWO FROM lAKIN; DRASTIC 

ACTION TO STAGE COUNTER ATTACK OR 111111 REORGANIZE THE COVERN­

IAENT UNTIL BACKED BY TANGIBLE EY IDENCE a FORIECN SUPPORT X 

KlRE PROMISE OF FINANCIAL AID IS 1 .. DELY DISCOUNTED BE­

CAUSE THERE IS NO IMMEDIATE PROSPECT OF PURCHASE OR DELIVERY 

OF THE NEEDED EQUIPMENT X If WE DESIRE TO UTILI ZE CH IANC TO 

lronkl n IJ. l1oooovel~!'1ar'rE .lAPS 2 I HIT I AL MOVES ARE VI TAL 

OEGlf ~SIFI~D ______., PROVIDE AVIATI ON Sl.PPORT PREFERABLY UNDER WHITE 

UOO OlR. 5Ks(ll;a.•;~TROL. 
2 AMER ICAN TRAN SPORT ORGANIZATI ON TO OPERAT! THE 

DURUA ROAD EXCLUSIVELY. 
If 1¥1'•- • I 

~Mlllf..,. IT IS ~:..I EYE!I THAT THE CHINESE WI LL COOPERATE Q.ULY 

DISTRIBUTION 

L£ • ••• 

NOTE : ANY REPLY TO THIS DISPATCH SHOULD BE PREPARED IN ACCORDANCE 

WITH P~RAGRAPH 66 OF THE INSTRUCTIONS GOVeRNING THE USE OF NAVAL 

COM~UNICATION FACILITI ES AT WASHINGTON, D. C. 
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