





Maritime Commission type vessels most nearly conforming to
the specified displecements of 10,000, 15,000 and 20,000 tons are:

Cargo Passenger end Cargo
H
Type c-1 H P-1 | P-3
Length 420 Ft. 450 Ft. : 550 Ft.
Ream 59 Ft. : 62 Ft. : 76 Ft.
Displecement 12,040 Tons: 14,420 Tons : 20,360 Tons
Deadwelght 8,000 : 8,700 Tons : 9,100 Tons



Seagoing Vessels, 100 Gross Tons and Over.

Co., Cleveland, Ohiec.

=t ;
SHIPYARD $NUMBER AND TYFE OF
1 VESSEL
i
H
American Shipbuilding : 2 freight.
H

Bethlehem Shiptuilding: & tankers.
GD!'F', Bi‘l‘hllhﬂ, Pa. t

H
Bethlehem Steel Co.,
Bathlehem, Pa.

Federal Shipbuilding

& Drydock Co. Keamrny,
[

2 tankers.

£ tankers.

L L

Great Lekes Fngineering 2 freight
Worke, Biver Rouge,
Mich,

Ingalls Iron Works,

Birmingham, Ala, 1 tanker .

B EE s a8 B 88

Manitowoe Shipbuilding:
Corp., Manitowoc, Wis.: do .
Newport News Ship- t 1 tanker .
bullding & Drydock Co.j

Newport News, Va. i

H
Pusay & Jones Co. Wil-: 2 freight.
mington, Del. :

1
Sun Shipbullding & DryslQ tankers.
dock Co., Chester, Pa.t

|

!

t
United Shipyards, Inc.j 3 passenger and
i ferry, 3 towlng and

H“ Inrk, H!Il
1 freight.

20 S

an wn we

-
B OB SR B S B B W B BF B G BE B B SR BS B0 BE B9 B8 85 BE BT BE SN B8 B B 85 8BS 89 S5 BB 8

|
TOTAL., . « + « +t38 vesBels. « « « + of

3 H
APPROXIMATE; OWNER

GROSS TONS

i

H

18,000  :Pittsburgh Stesmship Co. (2).
:

43,882 :Standard 01l Co., of New Jersey(d,
t0ulf 041 Corp. (2); Texas Co.(1),
tSocony-Vecuum 0il Co., Ltd. (1).

lﬁ-,m t18tandard 011 Co. of NuJ. {2}-

H
|

37,650 tPan-American Petroleum & Transe
tport Co. (1), Stendard 0il Co. of
1N.J. {#}t
H

3,800 :Ford Motor Co. (2).
{1
:
H
H
1,600 timericon Temkers Corp.
:
5,000 :Standard 0il Co. of Indiana.
:
1,700 :Standard 011 Co. of New Jersey.
]
6,000  :Philadelphia & Norfolk Steamship
iCo {2}4
H

89,400  :Atlantic Refining Co. (2); Stand-
tard 011 Co. of N.J. (2); Texas
1041 Co. (3); Standard 0i1 Co.
tof California (2) Sun 041 Co. (1),
H

11,850  :0ity of New York (6).
|
H
i

233,282 L]
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1. The following vessels at Navy Yards are not launched:

Portsmouth 6 submarines 2 bullding ways
Boaton 4 destroyers 1 bullding way, 1 drydock
Tor 2
New York 1 battleship 2 bullding ways
2 cruisers
Philadelphia 1l battleship 3 building ways
1l cruiser
2 destroyers
Norfolk 4 destroyers 2 bullding weays, 1l drydock
for 2
Charleston 2 destroyers 2 bullding ways
Puget Sound 1l destroyer 1 building dook
Mare Island _2 submarines _2 ways
26 vessels 15 # 4 = 1% stocks existing

By July, 1938 about 12 of these 26 wvessels will have been
launched, leaving 14.

To the 14 must be added the 4 destroyers of the 1937
program, plus 3 auxiliary vessels, meking 21 laid down or to
be laid down by about July, 1938,

So that in July, 1938 the situation will be 21 vessels
lald down or to be laid down and 19 places available.

If the Naval Program for the fiscal year 1939 goes
through, 12 more vessels to be Navy Yard built will be added on
1l July 1938, the keels of which should be ready for laying by

March, 1939,



Analysis of Naval Building Program

1. Contemplated Total Navel Building Program:
Fiscal Year 1938

8 Destroyers bids open early August, 1937

Auxilisry program, now pending, may pass Congress shortly

1l Seaplane Tender, lerge 8300 tons
1 Destroyer Tender 8000 tons
1l Mine Sweeper 600 tons
1l Submarine Tender 9000 tons
1l Fleet Tug 1150 tons

_1 Oiler B000 tons
6 vessels

Fiscal Year 1939 in budget now being prepared

2 Battleahips 45,000 tons
2 Light Cruisers 7,000 tons
8 Destroyers
6 Submarines

1 Mine Sweeper 600 tons

1l Fleet Tug 1,150 tons

1 Mine Layer 5,000 tons

1l Oiler 8,000 tons
_l Seaplane Tender, smell 2,300 tons
23 vessels

2. PFProbable program for Nevy Yards:

Calendar Year 1937 (fiscal year 1938) When lay keel
4 Destroyers (out of B) June, 1938
1 Destroyer Tender, 9000 tons July, 1938
1l Submarine Tender, 9000 tons July, 1938

_1 Mine Sweeper, 600 tons May, 1938

7 vessals



Yeer 1938 (fiscel year 1938)

Calendar

ﬁlh ;IHHHM*HH

Battleship (out of 2), 35,000 tons
Light Cruiser (out of 2) 7,000 tons
Destroyers (out of 8)

Submarines (out of &)

Mine Layer (new type), 5,000 tons
Mine Sweeper, 600 tons

Seaplane Tender, small (new type)

vassels

Meritime Commission vessels

vessels total

When lasy kesl

Dot.,
May,
June,
Jan,
May,
May,
May,

July,

1939
1938
1939
1939
193¢
1939
193¢

1938



BUILDTNG WAYS AND VESSELS BUTLDDNG

There are probably about 67 building ways in East Coast private
shipyards, and about 20 in West Coast private shipyards, now sultable
for the contemplated Maritime Commisslon vessels. The program of the
Commission has not been made publie, but one estimate is for 95 ves-
ialn,- 45 the first year, and the remaining 50 in from 12 months to

years.

Private shipyards at present, however, are very slack, Most of
them have very little work. The following data is taken from the lat-
est monthly Bulletin of the Buresu of Marine Inspection and Navigation
of the U. 5. Department of Commerce, dated June, 1937.

38 wvessels

Mlthough the Navy Yards are not now working to cepacity on ship-
building, nevertheless the contemplated Navel bullding program will v
soon require the use of all available Navy Yard building ways as well
as the use of certain dry docks for shipbuilding. Two drydocks are
now being used for shipbuilding, tut the wisdom of this, or its fur-
ther extension, is open to question on account of possihle emergency
need for such docks for dry—docking vessels of the fleet.

On the basls that 50% of the naval vessels will be constructed
in Navy Yards, the eltuation 1s as indicated in the following table:

Existing Navy Yard building ways 15
2 dry docks used for bullding destroyers,

2 at a time &

Total places to btuild 19

July, 1937, vessels on the ways, or
assigned and not ledid dowm 26

July, 1938, estimated vessels on the ways,
or assigned end not laid down e §

July 1, 1938, vessels of contemplated 1939
Waeval program to be tullt at
Havy Yards, if the program passes
Congress 12



]

1. The determination of the actual mumber of shiphbuilding waya
suitable for use at any given time 1s not simple on account of the faoct
that privete shipyards have in a muwber of instances dismantled their
plants, gone into other business, or have othsrwise made the tuilding-
weys unavailable.

2. About two years ago the Chief of the Bureau of Construction
and Repair testified that there were &7 sultable tuildingwsys in the
private shipyards of the United States, exclusive of the Great Lakes
region. This mmber referred to tulldingweys in active shipyards.
Atout June, 1937, Mr. Joseph Kennedy, the Chairman of the Maritime Com-
migsion used this seme figure. It has elso been used during the past
year or so by the Council of American Shipbuilders.

3. This figure, &7 tulldingways, was quesiloned ,and a review of
the situstion some months ago, by Commander Vickery of the Buresu of
Construction and Repair, Navy Department, developed the following
fipgares:

64 ways on the East Coast
23 ways on the West Coast
But all of these were not in good condition.

4. MAnother recent investigation by Ceptain H. T. Wright, (C.C.),
U.8.0., showed the followlng:

East Coast —TWest Coast

%0 now in condition 7T now in eondition
19 need & months 14 need 6 months
_38 need 7-12 months need T-12 months, some
; only heving ground
107 49 ) evailsble.



Based on data obtain by the Navy Department as of 19 May 1936,
the followlng analysis has been mada of buildingways in privats ship-
yards now in condition to construct merchant ships of lengths 435 ft.

Or more:

EAST COAST 3 WEST COAST
Bath Iron Works ¢ Bethlehem Union about 6
t Moore, Oakland 4
t Seattle Const, 5

t Los Angeles -3

Bethlshem Fore River
Federal 5. B.

New York Shiptuilding
Sun

Newport News about
Beth. Sparrow's Pt. about
Tampa S. B.

Merchant, Chester

Todd, Mobile

Maryland D.D. Co,

Slmmqhmbmusmh



I think this was in pralse
of the President's message
which he delivered in perao:

to the Congress on Jan,
5'- lm'
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THE WHITE HOUSE /\/M 7
WASHINGTON

January 25, 1937.

MEMORANDUM FOR
THE ASSISTANT SECRETARY OF THE NAVY

Will you please speak to
me about this? I do not like
pleaes in avoidance -- do you?

F. D. R.

Enclosure - Memorandum from Bureau
of Construction and Repalr, Navy
Department on Shipbullding - varlous
causes of delaye in constructlon.



Jan. 11, 1938

Memo for Asst Sec. of War
and
Asst. Sec of Navy

In re=Smokeless Powder Production Possibilities

SEE-=War Dept folder-Drawer 1--1938
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THE ASSISTANT SECRETARY OF THE NAVY 3
WASHINGTON ;ﬁ V¢ | gt
23 February 1938 -~ A

MEMORANDUM FOR  THE PRESIDENT.
If attacked on both oceans at once we are inadequately prepared.

1f, in mddition, the canal is blocked we are crippled.

A ship like the proposed new deslgn recently shown you, in
pleture form, might go a long way in rectifying thiz condition. Like
Belgium in the World War, it might be just enough to change history.

Under traditional Hevy organization, any attempt to comstruct
such a ship for the United Stetes Navy would result in an emssculation
of design and a bastard final product. A single point of authority is
required if tradition is not to overwhels imsgination and the
experimental viewpoint in this "blue chip" enterprise.

I propose for your conslderation:-

1. The Huseians should mot get this design but, rather, something
less advanced.

2. That part of the 15 million requested in the Vinson Bill be
used to purchase from the designer the plans for this ship
and that he be engaged to complete them.

3. That the "escalator clause” be invoked on account of Japan's
non-cooperation.

4. The Vinson Bill specifies tonnage, not numbers. Build 2 instead of
3 battleships, one of which would be the subject design - I call
it Ship X.

5. Onder the direction of the President and the Secretary of the
Havy, place full responsibility for all matters connected with
Ship X—from start to finish--squarely on the Assistant Secretary
of the Navy and clothe him with the necessary authority.

6. Implement the foregoing by a Presidentisl directive.

BOTE: Should it be felt unwise to actuslly construct Ship X, the plan
work should be carried through just the same.

AL

es Edison
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23 Pebruary 1938

MMRANDIM FOR  TH PRESTDENT. o

Ra; Russian Battleshlp Sltustlon.
For your information it is reported to me that:

(a) Moscow has preemptorily sumsoned to Russia, Mr. Carp, who
has been in charge of the negotlations in this country, for the purpose
of explaining in person the reeasons for delay in getting something
started.

(b} The Russian Ambagsador has sade or will make efforts to see
you for m "ghow down" as to who is blocking the transactlon and why.

(e} To the Russians the mystery is that visits to the State
Department resulted in pomething like: "We have no objections - swell -
go shead you have our blessing®., That the President volced much the
pane idesn to the Ambassador at a conference some time agoj that the
Hevy Department has nodded approval subject to that of the State
Department, but that, in spite of all this, Gibbs & Cox and Bethlehem
Ship say they are not satiasfied to go ahead yet. Why? That ls ag

The "low down® on the situstion, of course, is that Gibbs and
Bethlehem refuse to take the risk of being man-handled by &
Congressional investigation at some future date and plctured to the
public as mercenary vultures who sold out the United States to Russis
for "dirty™ money. They want to have something for the record from
goms Jovernmental authority whether it be the State Depart=ment, the
Navy Department, Congress or the Presldent that it is the desire of
the Government to have them cooperate with Russla in this matter.
They feel that n mere negatlve statement that the Government has "no
objection” is not sufficlent protection for them. This need not be
in the form of & written statement. The loan of Navy personnel or
other evidence of this kind, as suggested by you during the conference,
at which Gibbs wma present, would answer,

The information they need is apparently of less concern to
them than the mers assurance that it is desired that they should have
it - within limits.

My poeition is that, with the Secretary definitely opposed
and most of the Buresu Chiefs opposed or lukewarm, it will take some
pretty definite expresslon from The Commander-in-Chiel to those
concerned ns to policy in this regerd. Otherwise, I visualize endless

m:mmmwmmw J/{ﬂi Ull/i;'
A
=\



discussions as to how many angels can dance on the point of & needle.
Mot being present at the conference between The Presldent,

the Seeretary and the Buresu Chiefs, held shortly after your conference

with Gibbs and myself, I do not know what you said, but if the

Fusslan battleship situstion was "clarified" I do kmow it did not

#take", Matters atand now as they did a =onth ago.

Quo Vadis?

Cl.K Gz

Charles Edison
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25 Pebruary 1937 m Yo ,}
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MEMORANDUM FOR:  The President of the United Gtates.

The Vinson-Trammell Act (Public No. 135) directs
that the composition of the United States Havy with respect
to the categories of vessels limited by the treaties of
Washington and London be established at the limit prescribed
by those treatlies.

The President's memorandus af January 4, 1937
indicates "there is every reason why we should expedite our
own conatruction time" and directs that "you (The Assistant
Secretary of the Navy) will make this one of your first
studies and see if we ean speed things up."

It in the considersd Judgment of the Navy Department
that an orderly, continuous, economical and expeditious
operation of the present new construction program is impossible
unless the Navy Department can control and be assured of o
continuous flow of materials and equipsent., These materials
and equipment must be available for prompt delivery in accordance
with pre-arranged time schedules and be avallable in sufficient
quantity and of a proper quality to easure the ultimate pro-
duction of effective, combatant units,

The procurement of the necessary supply of essentisl
basie materials (steel and copper) has now been delayed more
than twe months because the manufacturers have refused to bid
under the terms of the Walsh-Healey Act. Other manufacturers
of meterinl and equipment have taken the same position and thers
ia indication that more will follow, Unless the manufacturers
mtdnfruht-hapﬂniﬂ.mrhiﬂhthqhnn taken and bid under the
muﬂmm,tmmmnmhhmlymﬂhur
immediate legal solution which might meet the situation from the
standpoint of the Navy Department.

Section & of the ides for legal
relief for this situation, De t contends that
the use of the word "ahell" in the first sentence of Section &
ud'thnm-uhlth;mutinxurmnpum mndatory by the
Secretary of Labor, because the fact of the public interest is
definitely egtablighed by Congress and the President in direct-
hgw.mmanmmmmmnanwmu.trmm.

The Department, therefore, requests and recommends
that the Presldent obtain a legal interpretation from the Attorney
ﬂmmlummugth-mhntﬂmumuudwm
verbage used in Sectlon & of Public Wo. 846, for the guldance of
the Navy Department and ntthhhrhprtmtmmﬂngmt

now appears to be an impassh.
dm ﬁﬁﬂ

Chirles Edison






pe rnmts '
~ rb i Mr }.....'I" ﬁ%

% 114 Mcalnrﬁ elaiise ‘o 1o
e monhed auk bt bafis
% qrealer Thaw ?% too Tans
are (o e Rerm Tled | ! TN %
Pite. e M‘*-'L fows [ S7-56)
Wil be obaslels The Say thag
Gt Qovenchel - (S oy B o)
The Ade's, Domd on P38 FRaws
hao made cotlaw. recomendda,
he Twe praelpls snes bowg
vatrtase) @ faeed ¢ lall Pmﬁ;f.h
n% Saepr L have 7 pne
Toe '{:H‘ 'Lﬂ f‘-li‘n-mq'.- Fpmul m;h

- 56ma malérn el orhesed - long
dl-ln-ut - vnerianed Crnt ot .
Shee2 ﬁ:bu:.,u. ML el M

Preaent G‘-u-‘pv v nauT B oar el
To (o Gunlr = rnn"l""ﬂu«.a(:



; jl/

e rens's wohallaeiae st T
1A n off on Lisntitinn . appess
To e ~he mest v, h.ﬁ.| L_b,,f;‘_}
Comenm of Navy Today - S
ok ooy

Gn =, .JM € ll. L*P
P ‘L ilnl-ﬂlf.i‘.'r e = {

¢



.::{_/ : L ki ‘ 3
| J'_,.'. : ﬂ Lj , '[.,-“'iII ___L
/ f f;/w %LI\,L 11;!‘
THE WHITE HOUSE | Lu‘*"ﬁ
WASHINGTON E

mugust 17, 1938,

MEMORANDUM FOR
THE ASSISTANT SECRETARY OF THE NAVY

The noble State of Woodrow
wilson, Charles Edison and Frank Hague
will get a battleship juet as soon as
the dates allow 1it%.

In selecting the namee of the
next four, I went striotl according
to this rule. South Dakota has never
had a battleship named for i%t; the old
Massachusetts and the old Indiana were
sold in 1920; the old Alabama was sold
in 1931, and it is my recollection that
the old New Jersey was sold very soon

thereaf ter.
1 am glad you are sentimentall

F. D. R.



THE ASSISTANT SECRETARY OF THE NAVY
WASHINGTON
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Par Edizea

DEPARTMENT OF THE NAVY

1\ ¥
AT OFFICE OF THE ASSISTANT BECRETARY
y ! \ WASHINGTON
J
?k' i March
eighth
1939

My dear Mr. President:

Yesterday you mentioned that the Fhiladelphis battle-
ehip was ten months late.
You must have besn misinformed on this, the facts in

the case are outlined in the attached.

Respectfully

O£ Ga

Charles Edison

The President
The Fhite House

Washington, D, C.



ApoRras REFLY TO
THE BECRETARY OF THE MAVY
AND BEFEN TO (NITLALE
LLER S

NAVY DEPARTMENT 7
WASHINGTON

7 March 1939.

Bubject: Battleship WASHINGTOM st Philedelphis - Alleged deley of ten
monthe

1. You msy recall that the building period asked for the leading
buttleship wes fifty-six months with en intervel of three or four monthe
for the following ship. At your inelstence it wus cut to forty-eight end
fifty-one months. My impression wag that you did not expect these dutes
to be met but thut you were using them &8 & mesne to epeed up now con-
struction.

2. To dute one change involving o delsy of one month hue been glven
to these snipes due to & general arrengement to obtein & eatisfectory trim.
Plan progrese has been most sstisfuctory, iz up to date, and in some coses
pheed of schedule. The procurement of materisl hes been satlisfactory.

The outside contractors for mschinery are shesd of thelr schedule and ne-
tusl conetruction imdicstes thut the date of completion &o pow set will be
mot.

3, The building yards hove not indieated that any such extension es
ten months will be pecessary. For record purposes they have predicted o
deley of one nnd one-half monthe due to change in thickness of armor and
I recommended thet this delsy not be granted. HReport recelved in this of-
fice todny from the New York Navy Yard ctates that this estimated délaey
ig not now considered to be mny longer of serlous importance in view of
the steps teken by the Buresus to secure the garlier deliveriss of the me-
terinle involved.

4. Work is progressing so setisfectorily on the WASHINGTON st the
Philadelphis Havy Yard that 1 am still convinced that most of the overlep
will be overcome end the New York Yerd realizes that they are being crowd-
ed, & healthy situstiom.

5, From my cbeervution and contacts with these two yurds, it is =my
opirlon thet we could well commend them for the progress up to dute.

A Cloinea k.

i+ T. Church.
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August 25, 1939 “7

mmmmnrtumtmnnimmorm

rmmmutér-tasp-khmmutm-numu joint letter
to the Presid 8-14~39 from the above seecretarys.

Re-draft of procipt for the Presidemnts approval to establish
methods of administration end procedure nscessary to bring
the operations of theJoint Army and Navy Board, the Joint
Aeronsutical Board, and the Joint Army end Navy Munitions
Board under direetion supervision of the President. In
accordance with Military Order of July 5th.

SeesSpecial Corres marked Gemeral Board--Navy folder-Drawer 1-1939
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2 Beptesber 1939

About three o'clock in the morning the other day, after I had
ﬁm informed of the fighting snd boambing in Folend, =y mind raced back
some 22 years sgo when the special telephone line from the Chiefl of
Haval Operations of the Navy Departsent used to ring in the night hours
to inform me of the sinking of ships or of other acts of wer, The
parallel of then and now is etriking, tut it must go no farther. Twanty
five years ago, dus to similer ceuses, the people of this country, excited
by the war in Burope, allowsd themselves to be dramn into & frenzy of in-
creasing prices, of incressing the cost of living. The result of this
mistake we all know to our sorrow. WMhether the temptation comes from at
home or from sbroad, excessive profite and sky-rocketing prices for
meteriels and labor ere paid for out of humsn misery. True patriotism,
in thie hour of crisis, includes the determinstion that no werlike events
shall be permitted to disturdb the pesceful snd orderly pursults of the
American people. Uur defense, geographically and in & military sense,
and perticularly in & finsncial and econoalc sense, ressins adequate only
to the degree that we soberly and earnestly refuse to be drawn into the
bywuys of profiteering snd speculation and thus neglect the task that lies
before ug, - to defend our country and our people. Motwithstanding what
other nations heve been forced to do, 1t should not be necessary for cur
government to invoke the drastic powers of wartime to maintain our econsmie
structure. It will pot be necessary, if our tusiness men, our menufscturers
and our lebor lesaders exert thelr great influence to provent excessive price
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raising, and sicceed in restraining the cupidity of those

juckals of war, the profitears.
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Ootober 9, 1939,
MEMORANDUM FOR
THE ACTING SECRETARY OF THE NAVY

I have been disturbed by:

(a) The slowness of getting the Zast Coast,
Caribbean and Gulf patrol under way.

(b) The between the making of contaots
and the follow-up of the oontact.

(e) The weakness of liaison between Navy,
Coast Guard and State Department.

It is, therefore,necessary to make the following
orders clear!

(1) The patrol operations will be rushed to
completion by the use of the 18 East Ccast and 22 West
Coast Priority #1 destroyers and by completing the
airoraft patrol planes.

(2) when any airoraft or surface ship sights
a submarine a report thereof will be rushed %o the Navy
Department for immediate aotion., The or surface
ship sight a submarine will remain oontaoct as
long as possible. On the disappearance of the submarine,
immediate steps will be hk-n-tu the Foroe Commander
(in the absence of special orders from the Department)
to try to pilok the submarine in at dawn next day
and dur ﬂu t to endeavor patrol such area
as the su e might use for a refueling operation
from a tanke®.

(3) On establish unult with w nlt.l.llm
eraft of .ﬁ nationality t oonoeivably
un-{l.ntl :I.n for a ine, such surfaoce

1hra1hndhrm until such surface
oraft has goum %o her port destination or

suffiolen far out to sea as %o preclude any possibility
of her return to patrol area waters.

(4) Planes or or Coast Ouard ships may report
the s 'Il.ncofurﬂi-r or suspioious surface ship
in n English to Force Commander or Department.

In this whole patrol business time 1s of the essence

and loss of oontaot with surface ships cannot i; t:h::m.
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November 20, 1039, t . Z;‘;@”‘7

Yy dear Mr, President:
For your informatien, I am eganding you

herowith a copy of my letter to the foting Searstary

of the Navy.
8ineersly yours,
J. Morgonthau, Jr
The Fresident
The White House

For the original of the above letter and the one -entioned
to the Sec of Navy---See:Morgenthau folder-Drawer 1-19359
[.':lIL- £k e/



Letter to the President from Daisy Harriman -December 6, 1939.

Subject:The selling to Norway several of our destroyers now at
Philadelphia.

The President sends her letter to Edison asking what he
cen tell Mrs, Harriman-Edison prepared reply and sent it
W. H. on Jan 6, 1940. The President writes her on Jan 9§, 1540,

——

For the above correspcndence=See:Norway-Drawer 4-1940,
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For correspondence on Informel Committee, headed by Capt Collins,
Director of Procurement, Treesury Dept, created by the President
on Dec €, 1939 to represent the American Government in ite conteots
with the interested Foreign Govs in all matters relating to the
purchase of supplies, equipment and materials; also for Joint
letter of Dec 9th from Louis Johnson and Seec Edison relating to
the above Committee and the President's Memo to Edison of Dee 13th
on the same subject. i e

See:Collins memo to Pres of Dec 20, 1939
Treasury folder-Drawer 1-1930






December 26, 1939.

Dear Cherlie:~-

This is Navy type -
ugeful for ashes and equally
useful to throw at people,
with deadly results!

My best wishes to
you for a Merry Christmas.

As aver yours,
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POR----CONP DAILY MENS SHEETS

PHEFARED BY THE MAVY DEPT FOR SEC EDISON

Whieh the Fresident requested a copy of ench day through

Cept Callaghan.

See: Navy folder-Drawsr 1-1939
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3 January 1940

Your memo of December 29, 1939 covering Reorganization,
Designing, Estimating and Havy Yerd Construction has
boen received.

I will follow up your suggestions energetically and
personally,

Reagpectfully

Clofe Gz

Charles Edison
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BIDOTEG

This follows elosaly on the problems af
dealgn and I have noted many wids discrepencies botwoosn
satimates and sotual sosts. Thare is greet room for
improvement here.

BAVY, XARD GOSTRUCIION

Considering the faot that favy Tard costs

do not ipoliude taxes or doprecintiocn and ssmortization of
plant and tools =- nor smlarles of officers = fomatTue-
tlon work in Navy Yards 1o 100 high. As we all know,
the prineipul reason has boan changs of design during
conotruotion and you bave soccompliashod grest {sprovemsnts
in this during the past few yesrs, Thess loproveaects

further improvements should boe constantly before us.
though the system of socounting mey bLe the guuse,
resaine that sho number of dollars spemt ouf of
sury in Bavy Tord work fa still too high. Hers
n the slogun should bet lower oocsata snd more ablpnm.

ekl
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THE WHITE HOUSE o') el i
WASHINGTON \ f‘Jri"1

1-4-40 Py ¥ 1196

MEMORANDUM FOR THE FRESIDENT:

_E§ggzaja:x_§§;§gg_'phonad. He said

the bill purporting to ask for greater

powers for the President was nothing ex-

cept a routine bill that was clesred by

the Budget and filed in a routine way in
Congress by the Havy Department. Ho
information was givem out by the Havy Depart-
ment on the subject, and it was very aston-
ishéng to them when 1t got in the papers

as the blll was purely routine.

Ei H-I- “i
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VEMOCR ANDUM FOR THE PRESIDENT FROM CHARLES EDISCN (came in Muy)

Re:his Veto Mossage on H,R. 4928, "A b&ll to smend the
aot of June 23, 19%8"and the President's oral imstructicns
about a Board to investigate and report on all matters
songerning promotion and retirement of Staff officers of
the Navy and of officers of the Line amsigned to
Engineering Duty Only. Froposes names for Boerd eta.
Attached is =emo of May 9, 1840 fro= Dr, Nelntire pivirg
his rescticn to the proposed Bonrd eto.

Seetfavy folder=Drawer 1-1940(Yemo of May 9, 1940)



May 34, 1840,

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

I understand that tically all
orders under the 1938 ajifplane expansion
rogram have been placed. The new
&m;ﬂulnm authorisation provides
for the acquisition of many new planes.

Please let me have the am
requirements in airoraft and nee by
types by Monday next.

It is of the utmost importance
that no contracts be entered into from
now on either for planes or engines or
for the development of new types of

anes or engines without coordina
his with the general program &8 A& 0.

For the time being, until the final
machinery is set up, s coordination
will be cleared through the Ssore
the Treasury to me as Commander- of .,

Please see that this is ocarried
out in toto.

F. D. R.
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\ & ‘i THE SECRETARY OF THE NAVY
\ ; WABHINGTON
\ 4
\ _ 25 May 1940
B ]

MEMORANDUM FOR THI PRESIDENT:

The instructions contained in ¥our memo. of
May 24, 1940, regarding the eirplene expansion program,
will be carried out.

In the interests of coordination, may I say
thet it might be well for You to suggesat to Henry that
he be a little more careful in checking hia facts with
informed sources befors disturbing you with poorly
aggembled infeormation.

The Navy is leaning over backward in attempting
to keep things in the proper groove, and it is dis-

appointing to be spanked unfairly, ms in the cass of
the plene englnes yesterday and the English powder

sltuation the day before.
C)La-&n é?-ﬂ

CHARLES EDISON

Franklin D. Foosevelt Library

DECLAZCIFIED
DOD DiR. s200.8 (3/27/08)

pate- a//a /&9

Bignaturs- Cat 4 J“um
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\“  THE SECRETARY OF THE NAVY.
% WABHINGTOMN .

June 4, 1940

—

Dear Mr. President:

I appreciate from the bottom
of my heart your letter in regard to my
resignation.

Everything will be arranged
accordingly.
Sincerely,

L&

The President
The White House.

F:
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the President

Bscratary to
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THE SECRETARY OF THE NAVY
WABHINGTOMN

28 May 1940

Dear Mr. Presidemt:

As you slready know, on Mey 20, 1940, I issued the following statement:

"fhen I announced my candidacy for the Governorship
of New Jersey, I told the President that I felt I should
pot remain as Secretery of the Navy for more than thirty
days after the Primary. I believed then end I believe
now that a Secretary of the Navy — the head of our first
line of defense — should not also be o cendidate for
political office. During thesge trying times there mist
not be the slightest susplelon that decisions of &
Secretery of the Navy are influenced by politicel expedlency.®

Accordingly, I am tendering you my resignation as Secrotary of the Navy
effectlve st your convenlence.

The plans that you and I have discussed, anticipeting my withdrewsl, are
well in hand and I leave with the full assursnce that this action, at
this time, will csuse no disturbence in the normal routine of the

Departzant.

In general, the objectives we have striven for, over the past three and
one=halfl years, bave in great part been realized or will be when the
present Congress [inally pesses the current legislative prograam. The
shi program and plans for its expanslon are in good condition
&8s 1s the Fleet in being. The affairs of the Havy are in the hands of
&n exceptionally able group of men at thip time from Assistant Secretary
of the Havy, Mr. Lewis Compton; the Chlef of NHawvel Operations, Adsiral
Harold Stark; the Bureau Chiefs Department heads on.

and Dy
May I thank you from the bottom of my heart for the fine relationsa that
have existed between us and for mppmbmwrmpwutomw

L

The Fhite House
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THE SECRETARY OF THE NAVY /
WASHINGTON
June 8, 1540
S ————

MEMORANDUM FOR THE FRESIDENT:

Enclosed is a paper prepared by the Gemeral Board,
presenting certain opinions and reccommendations which, I believe,
will be of interest to you.

Faithfully yours,

Charles Edison

Franklin D. Rocsevelt Library

DLBLLUUEI’IED
DOD DIR. s200.8 (s/27/58)

Date- Z- 27-57

sigature- 7, / ,f W
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CONFIDENTI AL :
G.B.No. 425 DEPARTMENT OF NAVY % 7Lt o &) A l¢-|
(Serial No. 1963) - T b No- 22344
WASHINGTON

From; Chairman Gemeral Board; %Z’?#ﬂ

To: Secretary of the Navy

S8ubject: The National Defense

1. The General Board has given careful attentiom to the evenmts in Europe
during the past nine months. Of the various lessons to be deduced from the cone
duct of the war now in progress, primary emphasis must be placed om the vital

importance of being for any eventuality -« not ready tomorrow, but ready
today - and of n.hﬁg such a state of readiness at all times,

2. The United States is at the present time rich, soft, and vulnerable:
rich, because of our great comparative prosperity and of our great material re=-
sources; soft, because our people are undiseiplimed and untrained, i1ll-imclined
to sacrifice and service, and because they are forgetful that their freedom,
liberty and prosperity were bought by the labor, saerifice and blood of their
forefathers, and that these blessings must be maintained with like devotiom by
each sucoeeding gemeration; and vulmereble - because our geographical positiom

no longer renders us immune from attack by probable weapoms of the future, be=
cause we have not wholly relied upon our own Fleet, but instead have relied to
& certain extent on the Fleet of another mation, and because our national poli-
cies, particularly in this hemisphere, can eventually only be maintained by
foree, which power we do not now possess in sufficient strength.

S. The Gemeral Board would be remiss if it did not set forth and strongly
recommend three steps whioch it believes essential to the national defense.

(a) The first step, and this should be taken immediately, is to adopt
universal military service, calling to the colors each year all male oitie
sens reaching their 18th year for intensive military training without pays.
This step will serve to train and indootrinate our youth, to teach them
loyalty, sacrifice and service, and will build up a military forece cone
tinually available. BSome will say that the adoption of universal service
is politieally inexpedient; in the opiniom of the Genersl Board, nothing
should stand in the way of national defense, which may well mean natiomal
survival,

(b) The second step is to build up the United States Navy to a point
where it will be able to exercise domimant stremgth in both the Atlantioe
and pacific Oceans at the same time, This step is essemtial not only for



our own protection, but to prevent other world powers from gaining hegemony
in this hemisphere.

(e¢) The third step is to continue and intensify the effort to build wp
the quantity and quality of militery end naval weapons, ammmition and equipe
ment to a point satisfactory to the Chief of Staff of the Army amd to the
Chief of Naval Operations, and to keep such munitioms modernmized and cone
tinously available.

4. The General Board requests that this letter be brought to the attentiom
of the Commander in Chief of the Army and Navy and by him to the Congress of the
United States.

W, R, Sexton

Copy to C.N.0.
Roocpevelt Library

“GL TIED
| iy DK, 5200.2 (9/27/58)
h a7- 97
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THE SECRETARY OF THE NAVY
WABHINGTON

MEMORANDU{ FOR THE PRESIDENT

In leaving the Navy I take the liberty of bringing to
your attention the need for shaking the service out
of a peace-time psychology.

Certain fundamental weaknesses are freely edmnitted by
most thinking Neval officers, but to quickly throw off
& routine state of mind requires leadership of the
Jarvis type.

I believe that Rear Admiral E. J. King, USN, is out=
standingly of this type and that his appointment as
Commander in Chief of the United States Fleet would

do wonders for the fleet and the service. I earnestly
recommend his appointment.

This is to be considered in no way a reflection upon
Admiral Richardson's performance of duty.

Respectfully

QL&

Charles Edison
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. * THE WHITE HOUSE S,
/_‘%ﬁﬁf“ WASHINGTON s

Decenbar 25, 1940.

SRR,
MEMORANDUR FOR

THE PRESIDENT

I thought the Preaidsnt would be
intareated in the attached despatch from Ma for

Wolugh, our Havel Attache at Chungiing.

Hespactfully,

Dedb CALLAGHAN,
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A NAVAL DISPATCH
NAVY DEPARTMENT

FROM : ,oTALUSNA CHUNGKING  200605CR26 PATE ¢ 25 DEC 1940
TO 3 OPNAV PREGEDENCE 'NITE
INFO: oyNCAF COMSOPAT TOR CODEROOM 34239
RELEASE i o 2187

IT I8 INCREASINGLY APPARENT HERE THAT THE SERIOUSNE 88 OF
THE SITUATION PREVENTS THE GENERALISSIMO FROM TAKING DRASTIC
ACTION TO STAGE COUNTER ATTACK OR BEMREX REORGANIZE THE GOVERN=-
MENT UNTIL BACKED BY TANGIBLE EVIDENCE (F FORIEGN SUPPORT X
MORE PROMISE OF FINANCIAL AID IS Wi DELY D) SCOUNTED BE-
CAUSE THERE IS NO IMMEDIATE PROSPECT OF PURCHASE OR DELIVERY
OF THE NEEDED EQUIPMENT X IF WE DESIRE TO UTILIZE CHIANG TO

ianktin b, Tooseve WWARTLIJE VAPS 2 INITIAL MOVES ARE VITAL

BEGL.'-_LE.EFV PROVIDE AVIATION SUPPORT PREFERABLY UNDER WHITE
D0D DIR. so5575 (o/2h/0ONTROL.

R R AN
Dater a//8/SL_— 2 AMERICAN TRANSPORT ORGANIZATION TO OPERATE THE
BURMA ROAD EXCLUSIVELY.

Sdgmetira- ; &
C'W'f-‘ﬁﬁ‘“"‘ IT 1S BELIEVED THAT THE CHINESE WILL COOPERATE GLADLY
DISTRIBUTION
15-"' ":Tlnn

F1ﬁ1 z ,.:_:'.
# A
G }J — A

=l o o
NOTE : ANY REPLY TO THIS DI SPATCH SHOULD BE PREPARED IN ACCORDANCE

WITH PARAGRAPH 66 OF THE INSTRUCT | ONS GOVERNING THE USE OF NAVAL
COMMUNICATION. FACILITIES AT WASHINGTON, D. C.
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