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THE SECRETARY Or TH E NAVY. 
wAeMtNOTON 

Subj <'ct : llavul Construction Program, 1?)4 . 

"rlclosur n (herewith) : 

(A) Confldentlal chart shoeing tentative 
allocations to ~avy ~ards and possible 
allocations to Privata ~ards . 

y dear ~. Pr~s1dent : 

L 

1 . The con~truction pro~ra· referred to herein 
consists of a total of twenty- four ves•els s follows : 

(a) Apnroprtuted for in annual Naval Approprlation 
Bill: 

3 - 6" CruLS-.rs - 10.000 ton• 
( .ay bP bid down l JlLJ.y l })4) . 

1 - 8" Cruiser - 10. 000 tons 
(cannot 0. laid down before 1 January 19)5) . 

(b) Appropriated for in Deficiency Blll and 
"vpcutive Order of the President: 

12 - 1500 ton uestroyer! . 
2 - lB50 ton Destroyer s . 
6 - lJOO ton Subcarlnes . 

:.2 . The tllenty-four vessels rel'<'rred to above are 
subJ~ct to th~ fo~lo~i~ laws : 

(a) l"hP four crulsers ar e subj.-ct to the so-cal-ed 
Dallin•er ~ndo<'nt. conta1n6 d in the Cruiser 8111 of 
H29. 

(b) rne twenty vessels cov re~ by ~he ~fictency 
bill are subjPct to the rec;u1re •nts of the Vtnson 
Bill (H.H.6604, Public No.l35) . 



Tnese reqUir ements are to the general ef­
fect that the first and each succeeding alternate 
vessel of each category shall be constructed at 
navy yards : 

"Provided further, That, 1f inconsistent 
with the public interests in any year to have 
a vessel or vessels constructed as required 
above , the President may have such vessel or 
vessels built in a Government or private yard 
as he may dir ec t . " 

3 . From the for egoing, it is apparent that the 
tentative assignments should call for the allocation of 
twelve of these vessels to navy yards and twelve to pri­
vate yards . Final action cannot be taken on ar11ttds to 
pr ivat e yards until after bids are received, evaluations 
mado by the Department, and r ecommendations of a11ard sub­
mitted. It is further apparent, from an administrative 
point of view, that the allocations to navy yards and 
awards to privata yards preferably should be made at the 
same t i oe if practicable. 

4 · The Departmont has advertised for bids on this 
new construction program as of J une 27th, bids to be 
opened on August 15th. 

5. It is believed that the administrative reasons 
for making navy yard allocations at the same time that 
aVIards of contracts nre given to private bidders are ap­
parent to those diractly concerned with the allocations 
and the artards . The question is a complicated one, as it 
involves equitable di str ibution of work . not only f r om 
the point of view of availability of construction plants 
but also from the geographical point of view. The desir­
ability of distributing the work as equitably as practic­
able is believed to be in accord with the Administration 
program of relieving unemployment and at t he same time 
di stributing this relief t hroughout the country when rea­
sonable economy and naval efficiency permit of such action. 

6 . It will be noted f r om the chart for•tarded hore­
l"lith that t entative assignments of two destr oyers are made 
to the Navy Yard Puget Sound and one destroyer and one sub­
marine to tho Navy Yard ~are Island . In view of the con­
templated return of the United States Fleet to the Pacific, 
the Depar~nent is loath to assi~ new construction to Uest 
Coast Navy Yards except in the minimUm amount . This tenta­
t ive allocation hss , however, been set up on the basis of 
equitable distribution, giving due considerati on to the 
fact that ther e are very few private shipbUilding plants on 
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the f!est Coast capable o1· doing sntisfactot-y work on this 
naval pt-ogt-am. 

navy 
same 

7. The material reasons for making allocations to 
yards and awards of contracts to pri vate yards at the 
time are as follows: 

(n) The distribution of the four cruiser s 
should be dependent upon the bids submitted by 
private contractors, allowing tho Department to so 
place the awards as to obtain the vessels most 
economically. As there are tr10 types of cruiser s 
involved, the best assignment cannot be deteroined 
in advance . The most reasonable assignment from an 
economical point of view at this time is to assign 
one 6 11 crUiser to llew York and one 6" crUiser to 
Philadelphia, leaVing one 6" crUiser and the 8" 
crUiser for private contract. 

(b) With regard to the construction of the 
heavy destroyers , t here are two private yards 
(Bethlehem and New York Ship) constructing similar 
vessels at this time and no navy yard has such 
construction under way or contemplated. It is 
therefore apparent that very material savings can 
be made if it is found practicable to aTiard con­
tracts to private yards for these t~o heavy destroy­
ers. This is primarily true on account of the 
question of having available plans, patterns and all 
other preliminary worl< which goes along with con­
struction of this kind . The expected saVing would 
be in the neighborhood of $100, 000 to C250, 000 per 
vessel . It i s therefore a ~atter of importance to 
consider the assignoent of construction of the four­
teen destroyers in the prograo as a single type and 
not break them doun into heavy destroyers and light 
destroyers . It iS presumed thst action along this 
line Ttould be covered by the proviso in the Vinson 
Bill quoted in paragraph 2 . 

(c) The allocation of submarines is difficult 
until bids are received, due to the fact that there 
is but one navy yard (Portsrnouth, N. H. ) nnd one pri­
vate yard (E. B. Co . ) normally in the submarine con­
struction picture . lla.re Island has had submarino 
construction experience and several private firms 
have indicated they propose to bid on submarines . 
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(d) There i s tho intangible asset of holding 
up assignwonts •o navy yar ds until awards are made 
to private con tractors, which should result tn the 
Departoant r eceiving better bids from private yards . 
This gives all hands equitable consideration, an 
equal start and fully currie~ out the proviso 1n 
parag1·aph 2 . 

8 . If the Department allocates the construction 
of these vessels to navy yards beiore bids are opened, 
the utiliv.ation of Class 2 bids (contractor ' s design) 
would be negatived to a large degree so far as navy yard 
construction is concerned . Any improvements 1n design 
offered by privnte bidder s and accepted by the Department 
could only be i ncorporated in navy yard built vessels with 
loss of tine and considerable expense . 

9 . ln view of the foregoing, the Department hns 
no•r deciued to make allocations to navy yards and awards 
to privata yards at the same time. 

Sincoroly yours, 

The President , 
The White House . 

_,_ 
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THE SECRETARY or THE NAVY 

WA81-41NGT'ON 

June 11, 1934. 

Uy dear Ur . President: 

I ba ve approved the plans tor 24 ships on which construction will start this year , provided the Senate passes the Public lrorks Bill , with an allowance for us . 

•s you show such interest and have such a splendid k!•owlcdge of construction, I have had Admiral Land pr epar e a memorandum showing the chanees in plans or tho ships to be constructed from those recently constr ucted , and believing it to be ot interest to you, I 
11111 torwo.rding this memorandum herewith. 

Of course I will ask that this be treated as confidenti al , as i t i s not desir ed there should be any general k..owledge of these changes in plans . 

Yle s till cun construct a flying ­deck crui ser 1f you think it wise. The Gener al board has gone very thoroughly in to the mat ~:er and have reached the conclusion tha t as we 
already have 3 air~lane carri ers , fly i ng deck crui sers are not needed a,; this t ime. I concur in this cpini on, though I forlllerly favored the bUilding of what i s called a •Hybrid• cruiser. 

I hope you hod a pleasant trip down tho Potomac yesterday . 

~1th kind regards and best wishes , 
111111 

The Pr esident, 
Tho ~bite House. 

Enc . 

Sincerely yours , 

-&~~~~-----
' I 

I '%),:~ 
- ~ 
' o ~· 



r r 

NAVY DEPARTMENT 

eu...u.u "" CoN-ST'fltUCTloN AND Rcr Au• We 
W AIHINOTON, D. C. 

7 Juno 1934 

MJ\IORANDtll.! 

Co~ents on the Qesivn Fe~tures or Vessels 1n 1934 Program 

l . program includes the rollowlng designs: -

8 " 10, 000-t on Heavy Cruiser 
611 10, 000-t on Light Cruiser 
1850-ton Destroyer 
1500-ton " 
1330-ton Submarine 

These designs are all based cl osely on the denigns in previous 
programs but all contain the improve11ents made to date 1n 
tho:o previous designs, together with cert• 1n other marked 
betterments as enumerated under each class as follows . 

2. 8" lO ,QQO-ton Heavy Cr uiser 

This design departs from the test preceding heavy 
Cruiser design by thO adoption, for hull Sod mAchinery, or 
the design of last year's 10, 000- ton 6 11 light cruiser. Upon 
this hull hss been placed the same battery as in the last 
preceding sn cruisers, except for the substitution or two 
quadruple 1 .1• machine gun mounts (8 barrels or 1 .1") for 
four . sO-caliber single gun mounts (4 barrels of .s•) . This 
procedure permitted various marked illproveaents in this 
design over the last preceding 8• desisn. These are as 
follOlfS : 

(c) 

Better AA aachine gunfire as st~tted above . 
Uarked increase in thickness of armor resulting 

in an incr ease of the prot ected zono from 
about 7500 yn rds to about 11, 000 yards . 

Same speed on about 6~ less horse~m~w~(Fffi 
better resulting fuel economy a 6~ ••volt LlbrOif 
radius of action. IH 0 

DOD DIR. r.2oo.e ce/ 27/De> 

ll&t... ~;-;,(~-, i 
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(d) 

(e) 

(f) 

(g) 

( h) 

(i) 

3. 

Warked improvement in location of 5" AA battery, 
t hereby ma terisUy improving the efficiency of 
these guns against aircraft att~ck and against 
surface attack in the aheed and astern arcs . 

Bullet-proof pr otection eiven to exposed personnel 
in director s t ations, at the 1.1 11 machine guns, 
end a t half t he 5" AA guns . 

uarked improvement in ammunition handling for 5" 
AA battery and for all a achine guns by means of 
direct hoists - t hereby speeding up ammunition 
delivery, reducing the number of men required, 
and improving the safety of handling . 

A considerable increase in the amount of ammunition 
s t owage space avail able . 

Aviation stowage carried aft and below main deck, 
thereby vastly improving aviati on ba.ndling and 
stowage . 

Considerable improvement in habitability . 

6" 10.000-ton Light Cruiser 

This design repeats the same design of last year, 
but includes numerous minor, but important improvements . 

4. 1850-ton Destroyer 

This design repeats the same design of last year, 
but includes numerous minor , but important improvement s . 

1500-ton Destroyer 

Tnis design r epeats the same design of last year, 
but with numerous minor improvements and wi th a major im­
provement in the type of mounting for the two bow 511 guns . 
On these guns an enclosed gun house has been fitted, thereby 
affording the gun crew weather and gas protected location for 
serving the guns and simplifying the ammun1 tion handling; 
also this scheme has enabled t he bow guns to be located farther 
from the bo1v which is a dist inct advantage. 

6. 1330- ton Submarine 

This design 1s patterned closely on the desien of 
two of the last year ' s vessels. The main engine room has been 
lengthened 2 feet and the motor room 6 inches to give better 
access t o machinery, resulti ng in an increase in displ acement 
of about 14 t ons . The factor of safety of the s treng th hull 
has been increased to permit accidental submergence beyond t he 
designed dept h to an extent greater than any of our pr evious 
submarines . Other minor but important i .mprovements have been 
made as developments of the preceding designs . 

- 2 -
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Doon Z. Raymond w!l•ou 
W1d·\f,st In&U tu~e ot ll:rtornot ' l , rolo~ious, 
f&':"gQI, l OS & tt•ll P0" 1•ho•n at.,.._chte~ Ill. 

?/3/34 

Stgnad by C't t.ere - p:·otnnt t~ !"l!lcont unou.'tceoent that 
conutruct1o:2 o'f tho llovy uill. be a~u.rted w~tt. t\ltld.a s.llottod in 
t he Dot1o1onCJ:J' Bill e tat.lna tbe t 1 t h co:1trer)~ to- the aefJuranca 
me.do b;,r tht!l V!nlfoll B1ll t} ut uuch courJtruction d. upend.:.~ on t llc !'u t.ure Congresaea 

ho.vy 
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OC'"PAATNCNT 0~ THE. NAVY 

om« IN TtU NCitCTIIIilf 

w .......... .,-o .. • 

OonotrDiD& tba M14 .. :an lAIUtutt ot IDttn.aUoul bl.Utona lttter 
or $ 1\al7 ltU, rettJ"N4 to tbt Na'fy n.putmtnt tor oo.a.l1hraUon, tha toUo• · 
1D.C h otttH41 

(a} 1'ht JU4-.. .n In.aU tute ot lDtena.aUoo&l. hlatiooe h a eonti..nu­
tna orpntation at- Northwnttrn Ub11'tra1ty. J"or tht pa.n 
tneral •uaa•r• 1 t bet b.tl4 t1.1.11Dtl' ttuloot \lD4.-r iht au-ptou 
ot Utt & trio.u lr1e04t 81r'f'1ct OoanUttt or l'h1la4tl~1a (a 
quaker ora;antsaUon). 'rblt ott1ct baa 011 tilt a t"ul.l report 
ot tbt prootld.i.D.p of tbt wbject J)laUt\ltt , tUIII:18r Ul31. 

( \ ) ftt t 't'Ow4 purpoa of the lnaUtuu h to proeou the aau..t or 
P"Ot and 41ear!lelllnt b7 I COUNt of leoturea to aue:!. C.~tT 
1H4trt u cu be a.aae;;blt4 trca t.bt ll14• .. U MOUOS. of t.M 
U:..hK St.&tta. ftt lectunn l'UD tbt .-.\l.t rra. tht extre:el,7 
n41o&l t-o a .a.U4 ~; &11 ... \0 bt tblt apM)ctrt. ~'7 
&11 pr.acla \ht 4octr1Jlt of total U .. _ma=IDt. 

(o) Ill U31, Dr. XJ.rbr Pap -.. t.bt wt.e\uU.D& n41oal ot tbt 
IDnltut.a. Jill opel11.7 u...UM \ht .AZw:t &D4 Nt"71 u4 ocmdnnad 
the iDnUuttoa. or =111\U'J' 'lral.a.1J1C. Sia ooDdemna.Uoo wu ot 
'lht \UU"'UoDJna typo eo 1D tact wu 'lb.U or tbt O'lhtr ltoturera. 

{4) )bo. &a.Ub, uotber lecturer, a4Yooatt4 the bree.ktag down ot all 
Ne'looal apirit bT eliiiL.in&tton ot tbt »..tiono.l. e.ntbq, tbe r1as, 
honor• to the tlae, and \ht 4tvtlopmont ot t t~t lnteroational 
aUl'IUdt, 

( t ) Dr. *"rd. .L. Stotaer, ati.U snothtr ltotu.Hr- 1 e4Yoct.tu a 
.. .ntral. brotherhood ot u.o rep.rd.ltaa or net, color, or eree4. 
Dr. Steiner u.de a p.rotoUD4 .la;reaaioa oa. hie at:41ene• by pr-e­
aeottnc. What he celled, tbt pathttlo eta'lt or the A:trtcan 
rutal &t:tUud.e. 

( t ) A tt.udy ot \ht R.bjeet iuiUtutt ltroDilJ lD41cettl that it b 
b1Pl7 eoci&ltatio end at ti&ea COI&\tD_iatto. !hie 1e tTideoeed 
b7 the ..,ow4 op11tl01la or tht ot'tieva u4 8J)Oa..ora or t.ht I.uti­
tvtt, &ad tbt1r rtlatto~ with other .ubYtrat .. act1Yl\laa. 

( I ) tbt luUtute at\-.pta to UDdeJlllliDt ta"aUoul aptrU by .spH&d..i.D& 
~tatio pro~a tbzoUSb aobool ttaobtra, a1ntatera, peace 
worker-a, and colltp a\'UIS&D.ta. It 11 NlttYM that 'the m«at'bt r-e 
att.on41D& theat olahu, nch 7"&1' Htu.rn to thtlr home towna to 
apHa4 M4toalta. 
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(k) 'fta.e lUUz1lM4 wrH\eA to tbt Pnt ldtD.t or •b• UD1'114 Stat•• 
t.bt UMt o t tbe o~lotn u4 tpoaaor• or tht luUtu.U. J.p-o 
partD\lr l t: 1• •ll!e4 br ell tbt .-.b•r• ot t bl laatltutt tor 
tbt e-.r .. Ul.D.c lOI&j Wt 1t h dpltiO-U\ \bat DOU ot 
t:be lpGDIOH aignecl i blt letter. 

(1) ft.t ptr..-..11Utt ot t:b1 elpt.:re o~ tM letter ar. 

,...._ohtre. o •• o •• o •• o o o o ••• o 41 

atu4ntt ••••••••••••••• o.. 40 

Ohu.ro.b .,rktr l ••• o....... . 6 

llia.lttt:rl ••••••••• • 0 0 0 0 0 0 . • 

BDuatwi••••••••••••••••••• 10 

'fez lou u4 uelue1t1t4.. J!_ 

~ •••••• oo 0 ••• 0000 00 oo ••••• 000 0 0 0 00 •• 106 

!'ht 11\I'Ollat.nt ot t:bt ID.tUCI.ltl tor 1ua.r U:JI. ftl 101 or clut1 .. 
tioationa appro&iaately •• tbt abOTtl ibt~to~, it appetra that tbt total 
tnrollaent bu 04 1 elipt 41CHall. 1lbln it h real1•4 tM.t: t ht:re .. rt 
141: teaobtra u4 6,6.M Uudtnh et alor1.bftatara UD1nrt1\Y 1D 103S-l,M; it 1a 
I"Ppa.Hnt that: oaly a -u peraut• are tuolled. 1a \bt .MJd·W.•t: IUUtuh 
or IDt.eraaUoMl lelt.tlou... It &l.o ap~ar• t.bat urollaeau art ao1Jotta4 
...,.. ~plt eo ue btlit"f'M \o be, al.rM4r, , ,.._thetlt wtU th• oauH ot 
pec1tl• tt.Dd. eoolall•• 'fAt appuoent •Un or the attd-W.n ra.-tttute or 
lDteru.tiOA&l a.lattoDt 11 t.o product a corpa or eff1oient u4 lDter••tt4 
worker• tor t:be ot.u.tt ot i.Dterne.Uoa.e.Ua. 

'Dll prtOtcilDI 1a I br1tt IOOOUD\ Ot t b t llJ1t1tute. llbtD you a1gntcl 
the Ti.naon 8111, aooor41Da to Ult Walh1ngton Poet ot Waroh ae, 10M, you adt 
tbe tollow1aa atat ... Dt: 

b'\ Not h'<a kt.h.1n£'lOD Poet 0 Jlareb 28, 1034, 'hl.l.•p&C t: Jia'7 
IUl h tipt4 h7 &ooa..,.tl \' 
•e.o.auH tbeH te ..-. publio aitq~p.rebtulao or tau 1D 
:N.l.at10D to t.b• TiD.aoD BW, lt 1t o.nl.7 rta;bt that ita Mb 
pro•htoa abo1ll.d be :d.t llbolly clM.r. 
!ble i• DOt a law tor t.be oout~ct101L ot a a1n.l).e a4d1t1.o~ 

UDitt4 Stat•• war~tp. 
Tbt C'Dtrel 'Purpo•• ot tb• bill it eoltly • atatement b7 the 
CoD~II that lt • ppro••• tb• buildln& ot our Me•t up to and 
not berol\d ' be at.rength iD •a.riou typea ot •hll'• au thoriMd, 
tiret, br the Saabi~oD aaT&l lt.i~tioa treety ot 102L, 6D4 
IIOOJ111lJ, by tbe LOD4oA D&Yal lla.itatto:D t:n&t:J Ot 19S0. 
U b&t Mea doae oa HHr&l oc...-ioll.l 1D. our laia\Ory, tbt hW 
•~·tlaori_. oert.at.D tutUI"' oooetruotio:n onr a period. or ,-..ra. 
Bat tM \lll appropriat.ee ao .aner tor 11.:ch oolla\n~.otloa alii! 

-.t-



/ 
tlt.o ..... 'aat.bor1•Uoa • U, \IMifttoN, MHlJ' a e \&'-1lt 
ot tM poUo)' ot tM preMa\ Ooacrue· a.u..r U will be 
oa.rrlM out. , .,. ... oa \bll aauoa ot tltt\I,N GoacNaMa . • • 

'bo IuUht.e lotior ota\te \bat 10\IJ' .U•••t ot tud.e tor lllip ooaatruoUoa &f'PM." t.o bo •41.recU7 ooa\r&:rJ to IO'U' earlier pl'OAOuao...,t• . Tov.r at.a\e• ... , cl~ tbe tute ral.aU•• too \ba fl.atoa IUl u4 ol.M.I'l7 ladtoa\ea JOU 
Hltet t.Mt ~· •t.a pl"'•tetcm or \bll 'Dill 11 t.o .,.Uuall.7 lnat14 tbo 1&17 up t.o treaty nreD.&lob; Ul4 'bat tho bill 11 a ConcreoatoD&l poltoy. u 1• tba •••• rith all OODt.1Dui».C ?Kak"'.l proJtou, approprtaUoaa tor \ bet.r exaouUo:~a au.c aooouarUJ' be dapeedtJlC upoo Ut.a acUOJLa or nnure Coa&:NN••· l'ou 414 DOt 1A aD,)" IIIUJlOJ' att.t. what )'Our U..cttato aotto.n would. be n laU'" to \U 
e.t.r'l'11aa oat or tb.t a COACHM 1oaal MU4au, eo tlsat the tenor .,.,eva to M a olnor aD4 cteltbereta au•pt to a1audorata.D4 your •ten. 

!hare to U\aoht4 btreto oertaiA 1Atozsat1o.o rel&\h't to t t. otttoore 
&64 ePQAaora or th.e M.14-'ltn ID.Ititutt ot IDtonaaUou.l Belatiooa, u4 u pH­
• toulr e-ta\M, it h to -· ~laM \hat DOQ ot tho apo.uon a1pK \U l auer. 
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Oba.D41er1 Btrll"J P. (lo 4ate- Cat.~ War) lai u.a-.. S.r'W'.Itcta,.tppl!oata. 

(10408-1.834) Coppock, 1 • .1., l.AOxYlltt,!IMo n.p,,laltor S~\,11-ltlla~• •ft14a'Yll ,.. hh 4,heharc- rr- tht '11111• OU•n allc.Co ll1'"llL"tl t., rena. (P.r ,to88) 
nou.t.•, Paul I~ 2M Q,.l,Oet ..... U32 I. .,.crh .. Jclbt.or. (1011.0-21M2/30) Zlrouc.t.t, Pa,.l Boward. 1JQ lth C • .L.XO'I'olC.la33;collMctt4 .tth _,.,._nt of bt.t.h!:l CoQ/tr-Jt;::t tor hoveul•• Poll tloal AC:Uu • ' la.rwr ~r 7Milra.Uoo C lcla an afftl h.te4 for pw-po .. of enalllhbl.oc11tlalh4 J'root• ot Soolalht an4 c.-u.mht p&rUu. (l0110-Z666/61) 
lah,Yilli*J J,,1CTC Otfl M7 30-1917 riporl• ~l• at ~rlc.a:a,ne•oap.er -.a fo,..r17 --1.\h J.T,,.or14. aa4 DOW wUh a.a .. n\1 tUIII& Pro..O.~ t.as4 bl'1'4 ~o be Ollrl'T1QC: 

~ortMt doc- ott tor pro-~.pabll(•Ut~ae M•d •ttr.x ats4 n ao4 Du-opt.:fomerl7 woUh W'\ahlncton S.ralc1J OJ"C*ftlU4 Y~l PNOt 

IMJ:, COl.htiJ,'I.k 
Dloz. r.J. 

P'.rt7 IIA4 ta4.tpu .. dut thloa; l.o ~l~atloa rith ClrenDP tontp Oftica &n4 paid worku tor Oe~ propa.pn4a:~oorah4 'by Ja9aza ttc(D.J ,....,, ot ~~17)(9141)-S'IeO). 
l),,J, Jan.30-lt r~ort.s p•t •aluable tnfona­uoo to ~aauoo/• Dr.J..l,.,.t ~-.~· 5\oobT ..,. .anon ~ J&r7(tl~/36) . XP Cltpphc- hb.l91811dUor ot'"O tcaco• lx.. lon(9140-~/l&) 

3 1-x.J: UN .c-ltl8:11rt'eatlpt10Q or Hdr twMd OYIJ' to D.J.(91~919) 
rJ.I. Apr. l918:t41te41?-rleoh of Pe.w::e•. lDUl.Ofcr Ce.tlt.ral Dtp t.Oct,2l•l919;1D ~ u.nioAtloo wHb Carl O!:O:iiSec,or CoD':NOfthU .. c1 .. olo.a4 o.t1011 :i:n) 
~ or acU•Hs.u of lttl• 11e1 bo toun4 10 tiLe 9140-3?D0. ( 5ot.blA& rs.o:• 19,) 

140 tlllow Jtoa4,,1n.netb,IU. 0-2 Dtc. l?-1926 to ou.Pereb­lnc. ODe of JeclOGal D1reotore of le.:Uoa.al LNc'~ of Woato Yohn,(l031~93) 

D.J.VCJY. l.a-191'1 aCII! IOY.l5-ltl7:S.c.ot I,T,f, Q::I"\N t.oea1 :..,..,.. 1 U4 1 ft r f14 OD l , J. 1', 1'14l• M1111 p1•oo. (l0ll0.•67) 
D.t..ao•.U-191? I. •· l.ecf. tator:ane.t.t •" Onv\ha;bl•4 to bt a IMn~• to tbt ccm:t,1.nlt7. (101~133) 

He~ u.s.~ otf1cer. 
Col,lt .. B. •uu- t.S.. ~rt of L\..l'h-• ..7U.nt 19-1934 on Ut.opbn Sootet1 1 r ,J .taos a ...tlor• and kaoc •• U343S. (lOUct-3560/32 

( Ur.;e Se l'llllttr Lt.o~ttda. 10 0-2 fll•t) 
D,l.~.ll-l81MIP~ al Unh'. tbie.a,o1al tW. of -.rtoa -..t.vattoa of wu M ... 1a l011th ._r1oarrhd t~UoMU\7 or •·tl tor ,.. ..... la a......,.. 
ltulb v,Will~ 7~.10-11 a ,,_,.o, tho lt• .. at hOM of Liohttat\ela rtporlt Ma •• ....... 1o p~r..D ICllYUl•s(tt:eOD-lft/ .... ) 

-
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Worrhoo, c.c, 

- a. 

.l,O .0, Warch le1-i919 

Central Dopt,L-23-30 
• 3-lJ!-30 

H,A • .J'UJ>c llo cltlh 

G-2 ttb C.;\, 
Ia. .&-1928 

H.l:, 6tb O • .t. 
Dec .. U - 33 

Author ot"WU 1 - Chrlot Ooce Again• 
pub,by Alner1ctul IrlltHute of S,crl4 
Liter ature which pamphlet 1• believed 
to be ••a41Q& GenM.D pr0papnda 
Ulld.er the a,utea ot religtou. 
(99-93} 
C/w tho lfaU onal CCIIRitteo on_.., 
lo~ Japanot o Rolattono. (1?6~Z.432) 
RO:, Jao.oopiono&e \n O,S, (1766-~} 
~ilvel.Y ellgl\&'84 l n lupport lnc 
J.p&noeo propO&Mcla(1706-z..47} 

Fwde. report ot l ectw-•l 'bJ Mo.rrliOD 
lnCbicago No,.,S-1926 on111M.t. h 
Kappeniog inRueata• ;ts editor of 
Chrioolan Contury, (l0110-2e89} 
!Dcl.ltr . tr~ Maj,S. A.Gibaon PWB&r 
State College of W$ab.requeet1ac intO . 
r e ~orrtaoo,edltor of Chr1•t1an 
CeDtury;requ.ut baa been made t o Dr. 
~.O,Rolland,Prel.of tb1a College to 
invite Worrtaon to speak t o etudeot 
bodJ on aubJ.ect of w01·ld J,.-eace. 
(l0110..2e89/2} 
Connected with Cbdcaeo Cacredttee 
f or Defente ot Human Right a A&a1nst 
Ba&11 om.(l01l0-2666/68} 

Scott , Ool.!alt er Dill, Chicago Intol.Off1eo~ Central Dept , Doc,&-19 
Rend of the Qe.raeot Work:er• Union; 
,...1atec1 by Prot.Rotchld.aa and !Jlrl .o 
Dea11 Ho<ard, ( 10110-1534} • aM.., I -,... 

Snow, 8ydnq B. 103 Pinck:Xloy St. ! oaton • 
-J-,11~~~ 

.AIIIerican Red Croat May ~1918iadvt. 
belie e snow 1a al l rigbt for ~R.c. 

oltho he wa.a tUTned doc by Y\!CJ. on 
AC-count ot bi e peace eoetety ocmnec­
tl• no before tho war(l0643-26) 

sno , '" . ~ 

St~. Rev.Georga Craig 

s·t.r awn, S1lat R. 

IUD Au;:. l !l-1918 UllliO for fllo re 
Sno~ being ttatement of interview 
'With Snow who deel$r ee be h lo7e.l 
to O. S. (10643-45} 
Snow to ltlDJhlll withdram h1a oppU. 
cntion for ARC.(l0643-45) 
I nte1 . 0fficer North Eaotero Dept , 
Uov . la-1919 ione of speaker• a.t 
rlldicol .... u na 1alloaton(l0110-913~? 

327-a28} 

Amer. Rec1. Crott July 16-l918;64T1tea 
no t~vorable report t~~ade at Cen .DiY. 
r e St.eW'lU't aailed for i'rance July 3 
1918 ;re ~oaa1ble ac~ion to be taken. 

(18643-101 ) 

Do'~'id L.Stono J.lar.l4-l933Jthal\ke Strawu 
tor J4droaa on JUropean Conditione and 
Pr oblem• and necenl t,7 for U.s. to 
have lloropoan ~~~arlcot oto.(2767-8?) 

lntol.Otcr. 6t b 0.~7eb. l-l92l;attended 
conference ot Church•• in Ohica£0 re 
tho 1n~uotr1&1 oituo,tlcn( lOll0-2304) 
l:o.tl .Ch•il L1bert1ee Buroau Dec.a:>-22 

writ11 r e a ttn. to actvtt ot A£t .ot ~ID 
wno u. der 4irectn ot C.cl . McCloakq or 
Chicago Yitlted the Re•.?tt~le to in•• 
etigate r e Political Pr1tonert 
(10110-G-41} 

1 
I 

• 



/ 
tuu.e, an.b-n••' J , OoAUmse4 

lttD I>:S'f Dlri:V:X Ol' IW~CIUI. ltll.ll' I (1: 5 

sr ' :Cf~UAt;:. 
lAtel .~ttcer Otb C.4.a.pl.!l-1938 
~ C.OJJ1 o,.lot..,.ld•.-u. tlhtd:l 
contWt arUch oc•M.Ulta.tl • -.c4 tt. 
Sebooh•bJ' lftttb 11h1cb •• aeat to \teN hq. b7 k.Col .C.O,t.WJ«~C, ~o h em dll\Y trlth 1.bj Ollllcland Rtch Schooh, (~l080 

sq 6\b c.A.. a..ll.-."3:Vttttnc ot Cht cACP Ct.U L.l'MrUn Coa:...b•ld la ehve.b t.o f!r-.nt\cn ot llhlcb Ttult h pute ( 10 u 0-2666/ 3~ l 

~.tAb J,~-m-.!~~,~~' ,rm•:,..-lcurr.a\l-.1 lel~U~• • ' J:,I,U. (10110-3666/M) 

lfQ: 6th C,.t... ~10-U33 Cotrrtn:Uoa ot W14-l.at lott .or I.r.tu. P•ltat • ..S.ll • • bel4 at J , I.Uo\mde-r autplcee ot ....,.,.... lean f'l"teDd• S." lu c~u .. ltbh h A ~elfin affa.lr,(lOU.0-2666/64) 



Oli.J(t'Y, CH4S. \7, - Moober ot Chicago Clvtl Libert leo Comittee , wbtch 
" --- -· _ ~ ~ 1a ett111atod wtt.b A:r.erican Ctvll Liberties Onion , 
~-'~ ~~ purely communtsttc. Ooltvorod a btshly comnuntetto 
T rKJ.f."14a-~ epoecb before tho £.mertcan Civtl Libe r t tea Union at 
A~ ~!llard SChool, Evanoton, Ill. , ~ l.!ay 19~ 

/:rr~/!::1.' ~onal Council , Foreign Polley ~uoc!otlon. P..~~ """ 7' ~ ...__.;~- ~I-~A f 
WIJ..SCr; , !: . R.lnJOND - Secretary of t-ho Com! ttoe on Jdl.U tar lim tn &duootion , 

38? Sible House, Asto r Place 1 U. Y. i l"ield Secretory , 

~ct: n I H)rr; ,\',~~- ~ 
~~.:..--. - -~;-.c· ., _j 

Peace Seo~ion ot American rrtenda Service Cocnl ttcc . 

Bor n near Bloorn.lngdala , l.nd . , ln 1685. He rocoLved his 
oduoatloo at Earlllam College l(luaker} and at the 
Ontvereity ot Cbicaso , He has been : ass~ . in 7~oloty, 
University ot Chicago , tgl0-12; tnetructor tn Botany , 
Untvoratty ot Illinois , 1912-13: instructor Zoology , 
W1ll1aoe Collese , 1913- 14; ~a&t . pror .zoology , Okleho~a 
Onivereity 1914·15; pror. , biology, Loko forest Collese , 
1915- 21; ea$t . prot ., zoology , 1921 , aaaotlate prot ., 
1923, prot .l928, Univo~aity or Chicago j dean in the 
colleges 1925-27, Un1verD1ty or Chicaso . Bo~o ~ ~~37 
tmlvera t ty Avo . , Chicagc . 
Allee ta obAi~n ot the Ch ic~so Otvtaion ot the 
~erican Friende Se~vice Committee . 
Under dato or .A.prU 15 , 1926 , e letter wc.a sent out 
Ol'Cr the signature of Allee appealing tor runda to 
carry on work in tho Soviet Union , whtch ate.tod 1n rort: 

"The revo lution in Rueeia C&Qe bocauee or the con­
dttton• under which tho vast tn.a.Jority or people hod to 
llvo . It round thee witb alcoet no hoapttola , beoltb 
centers , aehools ancl very tevr doctors. Tho Soviet 
Oovernment is making heroic errorte to meet these 
need.a , but tho t.aak is enormous . Progress i a bui.ng 
ttade, though it. will be :nnny yeo._rs be t ore they ea.n 
t\l~ly devolop whet woe al!r.-oet totally lacking in 
Ruaaia botoro the war . " 
Allee is scheduled to part1cipa to in tho Mid .. \fcet 
Institute ot International Ro lntlone" ULder the eue ­
plcea of the American l"rienda servic e Comittee at 
~:ortbweetern Un1vera1ty, .Juno 20-.luly 2, 1932. 

National Counc il , Pore1gn Foltcy Aas'n. ; comber of 
advisory council ot ~ricen Society tor Cultural 
Relutione with Ruaeio ; Public Ownership League; 
tor yeara on lhe national co~ t tteo or t he American 
Ctvil Liberties t~ion; sonorol c~ttoc ot the 
Peopl es ot ~or-lea soetet.y; on the Burton K. Wheeler 
Defense Committee; oxpoaed tn o Sooato inve~tl~tion 
in 1anuary 1919; on Advi sory bonrd or ~he Communiat 
begqt ten Russ ian Reconstruction !orma ; ha3 mode various 
ed.dreaaee in tho 1ntero•t or Co111:2unlaun pl'Oe1dont. or 
t he Women ' & l nterMUono.l League tor l't.:-ac• 4U't4 :rroodom: 
na tional counc U or tbe i'oretsn Policy ~...t.s •n and on 
its executive conr:~t~tec ; ox-potJod in Son . Be.,yerd'• 
ert.icle, Consre•$1onel Re Qord , 1~ ly 1026; ~ombor 
or the oomcuniet.le Coneumcr8 ' Ldaguo; c~ber or 
lmm1grante• Prot•ct h e t.eogue; on tho ChiC&£0 Foruo 
Councll 6d • Uory eO:tt:tlHoe; o e ontribuUng edHor 
ot Tho New Republic; v1ce-ohttirmen ot the liotionl;ll 
Counctl tor PTe•en~lon ot Wa_r i oppoaoe mllltary 
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~. 1J:Ar. ( OOA\ ' 4 ) tr.tal.Dc to Ml:loola ud oollea .. ; c.ou.r:ectt-4 
Wt\b the ao\ortou• Cor.~m.mlat •cu t ltoJ"'c!..tn· 
cona:.eotod wUh the Alaorlou C01:11tttH oa fl 
loto~tion taout Ruaai• l •;c~~r tor the 
hotur"* to.\lJ' or Coolalt••• terol)'1; UIO~& t» 
o,..a.e!ur• or t!:l• 7•11~ tp ot Jttoo~ctHutoa; 
dtr.c tor or the S\or•nt ..a1oo1atu and on lhe 
t.at1or.ol t.ave C.ur SCbooh CcanHttt : has 
conr:eet.!oa• 1111th J.leutAtr Btrkma.n u~• ur. 1lbO 
trt~ to ap"a4 Utau.rreoi l£n lb Ov Arfrl 
O't'tr ...... 

. .. - ;,;.· 1 
t I 

·=~.' \ -·---- ... ... -- ·•· 
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MID-WEST INSTITUTE OF 
INTERNATIONAL RELATIONS 

A TWELVE-DAY COURSE 

for 

Public end Privetc School T nchert, Minister~, Field .nd Loc•l 

Peace Workers, College Students, and Others 

Interested in Promoting World Peace 

Held at 

Northwestern University, Evanston, Illinois 

June 20 to July 2, 1932 

Arrln!Jed by the 

American friends Service Committee 

Midwest He•dqu1rtcn 

Room 1011, 105 West Monroe St., Chicego, Ill. 
Netionel OIJice- 20 Soutl! 12th Street, Pl!iladelphie, Pe. 

Simll.r lnltitutes W1U Be Helcllt 
H1Ycrlord Collc!Jc, H1vcrford, Penni., June 13 to 25, 1932 
Wellesley Collcsc, W cllcslcy, M111., June 23 to July 2, 1932 

For Information regarding the lnltitute It Haverford o,flt Wellesley write to the 
Amerie~n Friends Service Committee, 20 South Twellth Streit, Phil.delphla, PeMa. 

·-
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MID-WEST INSTITUTE OF 
INTERNATIONAL RELATIONS 

A TWELVE·DAY COURSE 
For Public •nd Private School T e•chers, 

Ministers, Field •ncl Loc.l Peace Worlcers, 
College Stuclenb ancl Others lnterettecl 

in Promoting World Puce 

HE.LO AT 

NORTHWESTERN UNIVERSITY 
EVANSTON, ILLINOIS 

JUNE 20 to JULY 2, 1932 
Atron,cd by tl.c 

American F riencls Service Committee 
(.._., Ofi<c - l!O So.M Ii ilo Svcn, Ploll.dclplw., P•.) 

CLASSES IN THE MORNING 
RECREATION IN THE AFTERNOON 

LECTURES IN THE EVENING 

COURSES • 
"'-tku .......... hUoq. 

fll ,.._.,. aall DMll • .._ ,,,......., •• r.,..,, ,..,0' u) n. u ..... au .. lll• t.N .....,_ 
U) T\t V•l~ llut. Wilt .... w ... c.n. 
{ U TN"'"~ tt.ta. ... ~.All ... --. h- 'W, now-,. 

~ on..t e. w..-w .u..u.. 
(.a) cw.rr .. ,__ • tW ,., ..... 
flo} n. .......,_ ... ......,ow. 
let 0. ~• ~ ,...,.. 1M CIIIM-t•t n.. ,..~,~."'- a.-... a-... 

1'h1 S~ltl(ktl S.~ tt l' .. ee. "''"""" IJI'"" AU... 
e.c.....tc AI,.CIA el 11\«Utleu.l M.lailou. 

tt.J ........ "..._.. ....... ~ . ...... . ~ -flo) ... ~ ....... .., .... W'IW'I- o..t. ... ~ fe) T'wUt Mol .......,. .._...__ n. ......... t1 ~ ••• n. ....... ....wr ,.,....__ ""' l~ ..,..,_ • • • l ...... ...., ........ o.-~....-...-. tl""7'1l.~ 
PoUlkal P t ... I- la t:.·t,.,Uah.IIIC 'A'...W PMet. 

( II) ""* M-01 tta. Worl• WU, 
f-) ..........,, lhM.I to'nltf W'tfld O....r•U .. ... OI'PI~ 

"" ......,.. ., k~ , ........ o..t\, """"' .. ~ 
ftot "*-" .... - ....... D,. a....-. ....,. ... ,..,....,....., ~-::-~ =-... ~ 

8ode»rt<&l ~ ,, Ute w.,.~ Q-.4_,__N, t..._...., 
Popotl.)tt l .. ,.,_llff. Radoll C.AIId. K~ A, .p ... , 

TN t>qdMtorlal A,ftM.h 811Udh11 ud 8,...a.~,_, lht Vt"'tt 
H.aMl. 'IW:II..- P. ~ 

c-.-.1V ... .Yak a.c.u.. ........ -'.:..~ ~ 
a--c.- u.. ......... ~ ..... Me ........ 

Ul~t.,.., .. ..,..... ......... 
C.~ I'••~ INN~~ I• ,., U11UM leA~ .. n. ~.t-.r Wrt.:W.. 
6Jfrlt'u l AI,.CC. llf eM ll:rqch tor W•rW f'~ 

( 11} ......... ~ .................... ., 
(Ill, Dll_ ... ,.... ........ , ... ~ .... .,..., , ............ ......... 
tt.tfte ........ l_ .............. ~ ,., ................ _ .. ..... 
If) ~ .. ltlllt.tJ' ............... 

.--,. ~.~ .. .._, ........ ~ .. ~-.. ..... _ ........... ..,_" ........ - ........ __ _ 

TUt&-.1-aM J•tJ J, lUI 
~_,_ .. o- ........... 
"-'1t ......... ----t , " .......... 

tl~ lfOI..LM..S:.T 
Mtaldrnt •II•IUI••• •t eN IMlltll• lit 

!:"'~ .. .!~.!.': == ;.~:= ""' .. - ............. -.. 
ItA TIS ...... ,.._ ................. . 
-. uti ........ ,_ .-lit ,.....,_ ... ,._._,. tt.._'- . m tt ... .. ,,... 
,_.,,. .... -'tr ._ 011"" .. ,.. 
••4 "'* '""ot'b- ..,. as.- u ..,. ""' ,.,,...., ... "' ......... Cll .... w, ,_ ..... ,.. ... .... 
........ -..b .. -. ....... --~ ........... ..... 
--- ., "" Ill ........ ""- .... ..... . t.,....c .. -u .... , ...... ...... 

PL,4.Cl: 

l
lf.,.. ..... ,. t:••"'""*'· lh---. w ... ...... ,. ..-o .. cu... • w. 
............. .., ....... ,_(». .....,. ............ ~ ..... ... ..... ~ ... ,__.-~ ..... u .. ... 

!:CJUIA'nON 
,.. .... _,..... liiUIIq ~ ... ttiiOr 
,_.!jOIAJ l_..l. lll .. tiC tile •h•-ltr 
• Ill .. • .... u.... llt1q ,..., .... , .. .ru ....... ..... 

1"-'L"iO l.oi5C"n:US 
......................... tlriiii'P 
a..cMrtillte1trLMR-

81MJL.o\ft L'i.8T1'1"UTCS wiii!Nt ltor.ld 11 
Hu•rlOrd Ollhtl .. fluett.._ P••· JUt 
U .... ltU. 
-~ Olll ........... ..... ,... u wz.,- a. ms 

ENROLL NOW 
MID -WEST INSTIT UTE O F 
INTERNIITIONIIL REL.ATIONS 

..._tou, * W, ,._,..SL a._,.., .. 

ANDREW W CotOIU ......_,.,......,. ........... ~ ,..._........._.,..._ ....... 
GUHH IJANIC 

......... " tl•••--ltT - ...,....... .. ... - ... .., T .. OfatWy. , ....., fA"*' 
•owl .or.-, ... Al .. lll& tl H'ottll••l.,. u. ....... , 

JAMES W. GAAJ-4£1 
"'""- ttl H...: ........ 1.'"1.1__,. 
.t~r.- ......... ...-... ........................ .....,. ,_...,d. t ~ ...... ,. ....... 
.............. tt-lal .....,....,. "" Qt. 
..,.., ,..,..., 111• ftt.ne. OIHIII" .W. 

t;,~= !:':,~!'~P.ut:.~r..::! 
U IOitiW1 ... 111~,..._. C.• 

HARIY 0 GUOHS£ 
~ ................. ~ ... ~~ ...... u.. 
--.~, ·--­.. , ...... ~ ......... ~ 
~-~ U.IOI at 0..1'11 A~ rre .. !*rl .., Ill,.,...., " ,.,.,. ,._,, n. ,_,_,,~., ...... .w 

LOUtS LMANN 
...... a.w.o .... ~ 1.­t.. . .,...,._,., ~ ............ ............... n~_..., .. au.r.. .... ........ ..... c..,. 

HUSEitl A, MILUR 
lMlllt., " llodolocr. H'llttll••.,• Cas. 
Tf'I"'U1 ll'll•lllat a-loll, INt. Mlllallet, 
llf•..:llth• O$ul•ll.-. -'-'- IMiolcwl• 

~~·::,=~= J 
~-......, IH,_._ ,...._, ... 1r..V ,._,.,,,..A ...... ., ,...,.,..._ RM.,. 
lc.ll ...... ., ............... Ill lltw> 
uUeoloi,...U... 

ClAR£HCl E. PKkm ........ ........,. . ..._.... ,.,...,.. ---
TUCJ([I ' · SMITH ~ .... ~ ... ...,.. 

til ........................ ~ ., . .,. .... ....... 
EDWARD A. SflJNEJt 
~~ a!~~..c:;~~ ~~ ., ... ,..,...,..., !''-......,., • ..,._ --

MJtS. OIJINCY WRIGHT ,., .. ,,...t. OMll Oloutr ........... ·­. .... 
PUASE POST ON BULl£11N BOARD 
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EVENING LECTURES* 
Open to the Public without chersc. Herri• Hell 8:30 p. m. (Deylisht SeYins Time) 

MONDAY, JUNE 10 Pleeldeat Walter DID Scott-Welcome 
Edward A. Stdaer, 
"The New World, The New Woman, and the Old Adam.'' 

TUESDAY, JUNE 11- Rabbl Loai81.. Mum, 
uReU,Ion'e Stake In World Peaee.'' 

WEDNESDAY, JUNE 22-Hany D. Gtd-, 
"Who Ia Golnr to Pay for the Wart-The LAUIUIIIe Con· terence on Debtl and Reparation&" 

THUBSDAY, JUNE zs,......J .. ea W. Gan~er, 
"The United Statea and Latln-Amerlea-Propoeala for a 
Conetruetive Polley.'' 

FRIDAY, JUNE 24.-Kirby l'qe, 
"Muat We Travel the Moeeow Road?" 

SUNDAY MORNING, JUNE 26-11 A. M. 
Rev. Erneat Fremont Tit tle, Flret Methoc!Ut Church, Evaneton 
The Conference Sermon. 

SUNDAY EVENING, JUNE 26-Grover Clark, 
"Problema of the Far Eaat.'' 

TUESDAY, JUNE 2S-Frank Maloy Andenon, 
"The Treaty of Versaillee after Thirteen Years." 
(Treaty signed June 28, 1919) 

FRIDAY, J ULY 1-Prealdent Glenn Frank, 
Subject to be announced. 

APPLICATION FOR ENROLLMENT ------------------, JIIII.W-. !ertr-ce of •etemn'._.l ... ......_ I 
- IOU , 108 w . ......... Ill.. a..-. I 
[] J wtlb to taroU la U.t Mtd~Wtlt toJtlltU.t of Jateroauona1 Rolatloa• to be bad at Northw .. ttfD UaJnnll.1, C"rautoo_, Ill .• trom Ju.u SO to Ju11 J. lUI. 
0 t woaad llkt to bn•t •o,.. lotormnUoo nboat tbe IIJd..w .. c. lntUlat .. 

Name , • • • . • •. •, • • ,,, • • • • • • • •' •' ' • •. • •,, • • • , • • • • •, • • • , • •• • .• • • • • • ., 
AddreM , •.•• ,. ,, , •• •• ••• ·•••• ••• • •••• •• •• • , , •••• , , o o eo ••• • • ·•·•••• 

I 
I 
I 
I 

Send In Your 
Application 

I Now-Use 
/ Th~s NBiank 

Ocftpatloa ............ ... ....... ........ . ... . . . ...... .... ....... . 

N .. o Ad4tiM Occ.upaUoa 

••• •• ••••• ••••• • ••• • ••••• 0000000 •••••••••••••••••••••••• •• ••••••••• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 0 •• • 0 

......... . , ... --........ o-­. ...... oet.. .0 e-u, ._... ~ Pt"nOol•b'c , Pa. 

I 
I 

• 
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OEPAATM~NT Of'" TH !. NAV Y 

A4-~(ll)(l9J6)/?? 
(~405Jl) 

~ dear ~. Prte idant r 

WU .... tNO TON 

The De U"t.Clllnt 11 co:lti.Jm.ou.al1 rec.ah1.4 c&Ql 

r.~.:>;-ta n-om tae Co::::.r.dtr-1::--C;. ittf and ot~u crficare or 

the Fleet lnd.icaU.no ~.'.t very a.naathtactor1 cocdUioc ot 
t'0&41ness in \ohich llht fleet ie Oj}tr atiuo owino to tbt tact 

that the oo~plt.:aet~tl ot all tho battlas.hipl , or:1!sera and 

a trcratt carr.i.tra .., •• 'bton rad~t4 to ~it:,;ht;t' p"'rcent or loaa 

ot \he zrJ:~t,:Otre re;uirtd tfftci.atl.r to o;tr ;e the .abli»v 1a 

1t!lr. All ot.ltr u.Aite , except aabllarines art alao O'j,h.r&Un& 

below their fUll co~plements . 

Jhe to ttatae c.l..:.pltlDt• fro. the ¥lett t.'1e 

Oitf {kf :I•••l C..,..erat!.ona 1D eonju.nct.oa wit-h the Co: t~t.rr­

tn-c itt and. 'ht C!liet or ~t.U"eau or ... avi_.ac.~oon cade a vur, 

cuuotu.l studj' or tho .-'wrtonnel 11 t~t ... on to dttera1no the 

mit1iaa.m co)m.plt.;a.eut \.lith ·ollhich t.ht ahi s co\lld opor•t• and 

U:t flt•t 3H U h r .. ll~ tt:J)oral· 11 to uet: &tJJ unex.)acted 

-..rc>tncr. .:" .•• ro.a.:.lt of t.Oia ac:wv h t...o Ull.&nif:liOU.I opinion 

Utat eighty- the r'"reent c,f t."to war COt:.k!lO~nt it. the ldni!Cl..'ll 

a l l o •. once for N.tiur~otory peace- time operat:ioos. 

rtth Ont., t~ty .,,.rcaut t~r ,ht COI:I)lO u.Dtl, &I 

at rtknt. a 1 rs• .... n or the 'bru.tery aut rac=.a!n ~ed; 

and ah1po are oapable or ateam~ at hJ_h apud ror onl,y ahor1 

p~riode, owtn~ to the nooeoaity tor the e~Lne and t1ro-ro~ 

torott stancUt...s watch •nd watch . lD ad.dition, tiith only 

ai;ht7 percent of cow. la....ant 1t 11 11q;ract1ooble to he ~he 

dea-r•• or ~ra1111ng 'Cich •111 enaura t.he atlt .. • haY1"o ada-..:ata 

battle ett1c1tnc1• Tbia ohort-ut alao inYolvaa 4 hi~htr ser­

cent&te o~ peraonnel turnover bhan otharwieo ~ould be tho eaee , 

arA t: 11 Eilitata• gr tly •~~in1t t~e ettloitney of th~ fleet 

•• a thole. iiUb e~ht1-t1ve p. rc:ant o~ e'~~~thae.t~t ona-hUf Of' 



the oecondary b•ttery met ctill rec;.ain !J.l11111llnne4 , bu.t with 
t ats additional five percent 1~ will be ~rackic ble to pl•c• 
the ene.:ine room and fi-re Nom COI!IPlt:Jent in three watc~ea 
instead ot two . 

The Pleat Operatin$ Plan tor the Piac.al 
YbAr 1936 oonte~loted tne o~ect lon or t is vory uneatis factory 
poruoMel ait:l&t.lon 1n the !leet ""by bringing the complc.:naota Of 
tho ob!ps thot will be !n co.odosion up to the o!0hty- !!ve per­
cent figure. A Tery caretul e"im. te 1nd1oatea that at the and 
or tba Phcal Yee:r 1936 a totol or 93. 500 ClOD w~o~uld be r e .u.irad • 
.t1s t he year would start 11ith 82, 500 cen a ra~.\8ot .. ,ts made to the 
Bu.l'6:&\l ot the B'lldC)~ t t hat tho eHiutee be bas-ed on a.n &'rer~~,qe 

require~nt tor the year which ww.ld be 88, 000 men . 

The Depart_ . .,nt has bdeD int"Ol"lll.ed b~. the Jimreau 
of tho .:Ju.dget ~i.at • u,ximwtl o! ee.ooo will be allowed .,ich give' 
an avera~e of only 85, 2&0 menf or 2750 l&oe than thd avar~e 
re~Msted . 'rhe clii'ter.ence in cost involved is only About ~3, ooo,ooo-.., 
& ll:l&ll sum in C<X:\_ aricon With 'tb6 ditf&r~.r.Ce in \he dt~Tee of 
effieiency of ~he ?leet . 

OwinJ" to -tho preudllt eitu&t OJl I feel 1t will 
be unfortunate to h&va tho Pleet continAe with ita ~re$ent e~ortaue 
or peraonnol. 

'ftle Chief' ot ua.,al Op-e.rationa h.aa mll4e a study 
of the erfoot on tho pro~o3e4 opur•ting plan tor the ti&oal !e&r 
1936 if tae maximum number of enlis ted por eonnel le held t o 88, 000 
inl'teaci or the aver~--e ot 88 , 000 on tlh ich the or1.,.il1Dl t:lti.mbteo 
2ere baeed . I 6.CI: i'orwardiut.'• h.Jrewith , a OO.JY or t: a t stWSy which 
eho•s three coutem lata4 plana ~o ~et e~eh a situation . I have 
difl:•i.Proved. the third plM -;thicb c :uttuuplates th..o continu.t.nca of 
t ho opwrat ion ot ~he ves~ela or the rlaet with onlj oighty p~cent 
ot cocplement . The othur LWo plana are 4ee1sned to maintain the 
United ... tatoa "tloet 1!1 aa hi,Jb a 4a0--roe ot r6141nose: ae ;raotic&ble 
and tharetora in or4er to !lklet the cut in the cont8Uipldo4 num.bor 
or enlloted =en rv•.uires the placins ou.t of cot.aiaolon ou.eh abipa 
•• to Qy ju4gomcnt are the leaot i~ortant ror the r••41nGII or the 
:"loet to lldet an emot•'"eno,v . It ahoul4 be noted thllt while aooe 
combatant lhiia• s~ch aa a ~e~ 4eatroyora and minelayers ~• placed 
OQt: ot ce>rz=ieoiOD 1n both of thooe plane, the other units include 
the t-wo ol doat a~1pa which are now be ing uae4 fer the :idahipMn' a 

- 2 -
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Prac tice Cru.ill U1d the tratnin_j or ··•••n••· ••4 \ ·• 'lttevlt 
cO• e~l011d in •~•t11Do 4~\7 · It •O~ld ~ dtalreble, ~c 
C.lW'~e , 1t ..in 1111rt aYallable , too. t:.UJ.UI all the'* act1rlttae. 

ID Y1t• ot ~he •1t~\1oa •• .r•••~ted t.r•­
wltb , I atrG;:. 1s reo~nd t •• at an *"'•r•t• e.a.lhted per or.:wl 
ot 8S , OOO, ou whlo.~ the lllhiL v;.c.rat.U.b Plan tor 19 .. £ •• o-rlo-ir •. dlJ' 
bl•ed , be •~t orlaed ln aaki~ ~1& eat!~ ttl tor ~~at 7~ar. 

':be Prealdtr.t , 
:zt• :lhlto llouN . 

- 3 -
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...... ...._ ..... .... ., ............ ..._ ....... .... ., • .,. ~w.......,.... D.C. ...... .... 
tlav-aa. 

• 
NAVY OUAII'TM~HT 

BUREAU O F NAVIGATION 

W,....IH"OTON , O. C. 

e llovember 1934. 

llaorandwa tor 

t h o S ecreta ry of thg Nayy , 

Subject: Enlisted Per sonnel tor tlavy, 1936. 

1 . Tbe fleot a t presentincludes tbe following sblps: 

14 Battlesblpa, manned with Sll:' compleoent 14, 4.47 
l ARKANSAS n n 46 . ~ n 569 
1 YIYOI!ll• (llisc. Aux. ) II II 100% II 541 

15 a• Cruisers • • 80'% n 6, 0'70 
10 6" Cruisers 

9 in tull com. • II 8~ II 3, 669 
1 with Speron. II II 69 . 1$ II 346 

105 Dest royers 
72 in tu11 com. II • 86. 2$ • 8,033 
10 red. com. n • 48 .~ • 610 
23 rotating reserve" II 34. 1$ • 969 

54. Submarines " II 10(1,( II 2, 326 

4 Aircraft Carriers • • 8~ • 3, 627 

2. Between now and the end of the f iscal year 19361 the 
folloWing number of ships under construc tion will be added and 
others lost . 

... 
+ 
• • 

l Heavy Cruiser 
14 Destroyers (Net 

2 Gunboats 
1 Repair ship 
3 Submarines (tlet 

• 
gain) 

loss) 

603 
t 3 , 350 
I 290 
• 543 

- 93 

3. V•itb 8~ complecont, which co.n be pr ovided ~'ith a 
maxiiiU!:I strength of 88,000 men and an average during the year ot 

85, 250 men , capital slli ps can can their main bat;tery , halt of 
their broadside battery, part of their anti-aircraft battery, 
and can pr ovide two watches for full power 1n the Engineer depart ­
cent . 'I bey ar e, thererore , not sufficiently provided with men 

to permit or aeeting an adequately manned ene2f ship ot the same 
class at sea with a reasonable pr ospect of success 1n battle. 



• • 
-2-

4. lr1th 85% coDlplement , which oe.n be provided with a 
maximum of 93, 500 men and an aver age dur ing the year of 88,000 
men, these ships oan man their main battery, all of their anti ­
aircraft battery , and one- half of their broadside battery. 
They can also have three watches for full power in the Engi neer 
department, and wil l therefore , in ~ opinion, be suff iciently 
manned to meet an enemr at sea with reasonable proSpect of 
success in battle. 

5. If t he additional fUnds necessary for an aver age of 
881poo men should not be available, it appears preferable to 
obtain a sufficient number of men by placing some sbips out of 
commission r athe r t han to continue the present pr actice of 
sending shi ps to sea with an insufficient number of men to f ight 
al l the guns on one broadside and to s team at battle speed. 

S. lt is not practicable t o make any material reduction 
in t he present number of enlisted men on shore , 18, 555, distributed 
as follows : 

RecrUit s at Tr aining Stations 
Air St ations 
Pat ient at Hospitals 
Hospitals - At tendants 
Submarine Bases 
General Det ail at Receiving Ships and Stati ons 
Collllllunications 
Traini ng Stations - Operating Force 
Re crUiting 
Service Schools - Operating Force 
Pr isons - Oper ating Force 
Receiving btati ons - Operating Force 
Navy Yar ds 
Naval St ations 
Ammunition Depot s and Torpedo Stati ons 
Students at berv1ce Schools 
Receiving Ships - Uperating Force 
In Transit Ashore 
lliscellaneous 

4,404. 
2 , 976 
1 , 850 
1 , 426* 

870 
850 
941 
680 
500 
174 
16 

350 
524 
416 
2:!.8 
850 
245 
662 
403 

18,355* 

*Includes 13 men pai d for by Vet erans• Adml ni strat i on 

7 . Wit9in a short t iDle after a declar ation of nati onal 
emer gency , a sufficient number o f men from pnrt).y trained 
available Naval Reserves can be obtained to f i ll all complements 
to war streogth, and these men of t he !laval Reserve can be 
adequately t r a i ned for their battle stations within a few weeks 
after their arrival on board ship . 
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8 8&.' co~plenent is necessary to meet an ene~ befor e 
the Reserves are received and t r ained , and should be provided, 
either by obtaining additional tunds or by placing so:~te ships 
out ot co!ll!llission 1J' the necessary additional tunds cann~e 
made available. 

9. It the enlisted for ce ia increased during 1936 to a 
aaximu2 or 93, 500, it will be necessary to open one of the 
inoperative tra.1n1ng stations nt Newport , 11 .1., or Great Lakes, 
Ill. This will cost under all appropriations, 1n addition to 
the t2, 805, 912 for pay and subsistence, 

for Newport fl00 1 608 
for Great Lakes 5601 000 

10 . The difference i n cost for 11Pny1 Subsisterm, and 
Trunaportntion" between en nvernc~ of Bl5 250 Mil 68, 000 
enlUtecl ••en for the fiscal year 19~6 wih bs ~2 ,805 ,912; and 
if it i s necessary or desirable to keep lhips of the Navy in 
eo~1ssion, it i s my opinion that they should be provided wi th 
not leas than 8&.' complement . This addi t1onal 5500 a:en 
(nverage !or the year 2'750) will involve additional expendi­
tures under other Bureaus of $109, 5821 which together with the 
cost or opening the Training Station at Ne•~ort, makes a grand 
total of t3, 016, 102 

11. Expressed 1n ten:>s of 1110ney to be expended under all 
appropriations, it will cost t3, 000, 000 aore to have en averc.c;e of 
88,000 enlisted oen 1n the fiscal year 1936 than to have an 
aver uce or 85, 250. 



THE SECRETARY OF THE. NAVY, 

WA81-11NOTON 

P-7 tlove<Dber 19:;4 . 

~ dear Jr . President: 

Please uccept ~expression~ uppreciation 
for your note of advice dated Nove~ber t~d an the 
proposed :laval Personnel Bill. 

I llJl1 very much pleased with th" prospect 
or go1ne over t he whole subject rli th you nt your 
convenience after your r eturn to loaehington, nnd 
having the assist ance of your advice i n the 
iMportant matt er or naval per sonn• l . 

Sincer ely your s , 

The President , 
The White House. 



. ' 
DEPARTMEN T OF' THE NAVY 

QH( 16 )-San Juan/ .t.1-1( 841020) o•nc• or..,. scc.~cr ... r 
W"lt11NOT0N 

27 lloTember 1934 

II)- 4ear Mr. Pr .. ident : 

Sino• the receipt of your tUrtbar 1natruo tiona or 21 

November in reference to the tranarer or tbe New Orleene f loet-

1ng drydook, our a tudy of the l egal aepeota indicate, aa I had 

ezpeoted, that the firat atop .uet be to .. cure Congreeeional 

authority. 

Captain Brown hae repreeented - i n an inhrnaw with 

Aee i etant Secretary Wal,ere of the Departmlnt or t he Interior 

and hae laid befo re him the general aituation aa •• aee it. 

Both Depertmmte will cooperate tully 1D carrying out your 

wiahea. 

I am delighted to learn that you are anjoyiAg Warm 

Springs, in epite or the many demand• made on you there. 

Sincerely yours, 

!he Praaidant, • 

We= Springe, Oaor81a· 



~F tv fd-
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THE SECRETARY or THE NAVY \ 
) / 

WAGHINOTON 
, t ·~I 
c/" 

1.:: 
December 27, 1934. 

Yy dear ~r · President: 

I want to thank you most 
heartily for the very fine cuff links 
l.bicb you sent me . They a re beautiful, 
and I shall cheri•h ond prize them 
highly as a memento or my ~loasant asso­
ciation vlith you as a member of your 
Cabinet. 

I • i ;h for you a very 
Happy New Year, and hope that your 
Administra•l on durin6 tho coming y ear 
will be crorned with tho "ame measures 
or success as h•ve charocter1zed the 
one just passed. 

lilt' very best •!shes, I 
am 

The Pr esi dent , 
The f,hite House. 

Your friend, 

~a-d.~ 

.. 

) 



/ WESTERN UNION 

TELEGRAM 

RECEIVED AT NAVY DEPARTMENT 

IW Je IL 

LOI.IACH CALl, oiAN .JO JJ 

ltlllt ADMIRAL W I UAIW 

IYRIAU ~ IAfiGATIOI, WAIHM, IC. 

RIPLYINQ YOIR LITTER Tiilif IIINTM PLIAII I.,ORW SECRETARY ,OR THE 

KIT IJITEAI8T1 01" 'LilT I ITROIICLY A,_.E TO IIY ORIGINAL A£COIIIENDATION 

NRIOI IN EVENT UIPOIIIIL.E TO ACC"T MY AECa.DIJIATIOit ANI II AUW£11 TO 

IECRITARYS QUIITION I "'"ER LANING 

ol Ill AUWEI 

ono a '' JAN 
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~' ·~jrv- "'l;.. )Yt 
A ""' ~ ~ \ 

' 'i'y ,, ~{ l 
31 J anuat"y 1935 . 

Reco~UJ~~ended 
by Adllliral Departmen t 1 s 
Reeves . Proposal -

Com.'ll!lll d BtJL1t£:§ lB~· lB~ll l:l3ll 
Cbange to 
be made in 

o . S. Fleet 12/36 AW. . Reeves 

Asiatic 10/36 Adm. Upham Uur fin llurfin V nug . - bept . 

Battle Force 8/38 Adm. Brwoby Leahy Laning July 

Sco. Force 11/36 v. i<d.'ll . Campbell Kempff Hepburn Cctober 

Bat . Sbips 7/37 V .Adls . t.raven Hepbu rn Leahy July 

Baoe Force ll/41 Pet t ingill Cluverius Cluverius July 

Air Force 4/38 Butler King, or Yarnell Uctober 
Yamell 

Dest royer s 10/41 Hepburn l.oodword Vlood wnrd Oc tober 

Des . Sco . Force 8/42 Watson Gannon G=n~n July 
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f• .......... _ .. d. ...... ., 

tlilol ...,..,, lout ...,._ .. " . "" .... -· " ... ,. a....n-•· w..w...~ o. c. NAVY DEPARTMENT 

BUREAU OF NAVIGATION 
ad« .. " • 

WMHINOTON, D . Ci . 

lB February 1935 

.!E.AuRANilO!J FuR -

The Secretary of the Navy. 

The following personal letter r eceived this 
dhte from Admiral Reeves is quoted for your i nformation: 

"Dear Leahy: 

I have just received your lett er of 
12 February telling me t hat the President has approved 
certain changes in command in the Fleet. \lhih some 
of these changes differ from my recommendation s, I 
eheer!Ully accep t the assignmentsmentioned in your 
letter. They are all good men nod I feel confident 
of the future efficiency and effectiveness of the Fleet 
in their hands . I am sur e you rgnlize that , in re ­
sponse to the request for my views, I mergly gave my 
personal opinion which was based solely on the best 
in t er est s and effi ciency of the Fleet . 

l 1vish to congratulate you on coming 
to the Fleet ana to express my gratification in having 
you . 

You, of course, realize thut my request 
for Br yant is t entative on the assumption that Andrews 
is to leave. The Secretary told me , nnd I understood 
the same also from the President, that Andrews is to 
relieve you in Navigation. I consider ru1drews espec-
ially well ~ualified for the pos t nnd a~ confident he 
will fill it in nn able manner . 

I agree witn you that it is advi sable to 
effect the Lbnillg-Brumby change in ~arch before the 
maneuve r s . I think , for similar reasons, i t will be 
mo~t advantageous to make as many changes in Uarch as 
pr acticable, including Cnptnins. The advnntuge of 
exper ience gained i n thi s par ticular Fleet Problem to 
officers is obvious and should make for a better Flee t 
during the ensuing year . 
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I 
The details or Fleet Problem XVl are 

now practically co~plete . It in going ~u be 
an excgllent Problem and I nope that you, as well 
as otner new F'lag Officero and Corlll!lttnding (Jfficers , 
will be in the FL,et to benefit f rom ~his experience. 

loill you pltuse convey to the Secretary ~ 
very kind~st regards~ Bis personal interost in th~ 
Fleet and in the sel9~t1on of Flng ~fficers nas b&en 
of the gr~atest assistance and is highly ap~r~cinted . 

Again witn ~ c~ngratulntionn and ~ind r egards. 

V•l'Y sincerely yc,urs , 

J .u.Reeves." 
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THE S ECRETARY Or THE NAVY 

\~ 
WAel•oiiNGT"ON 

Fobruary 19, 1935 . 

My dear Mr. President : 

T!Unldng that you l:light bo 
interested in a letter Admiral Reeves wrote to 
A~ra~ Leahy, I send you he rewith a copy ror 
your perusal. You will note that with r egard 
to the selections made Admiral Reeves s t ates -
•They are all good men and I feel confident of 
the future effi ciency and effectiveness of the 
Fleet in their hands . " 

You ~ also nota what Admiral 
Reeves states in regard to Adciral Andrews . It 
i s my i ntention to send Admiral Andrews • 
appointment to you as soon as we know when 
Admiral Leahy will leave, so that you can s end 
it to the Senate for eonfirgation. r am glad 
t his matter has been arransed satisfactorily t o 
all. 

I want to offer my congratulations 
i n connection with the Supreme Court decision 
in the gold case . Yesterday was the Austerlitz 
of your admini stration. No ono rejoices more 
t han I. 

The President, 
The lldte House. 

Snc . 

Si ncer ely your~ , ~ 

~~,e._ -<:Jif$,Cu-v0_._._ 



O!:PARTMI!:NT OF" THI!: NAVY 

ornc:r: or ThE ICCII'CT~ 

WAe HIN OTON 

ICr dear Mr. Preaidant : 

I wu Tel')' 11110h uaHtied to bna your meuap 

dellnrad by Wiaa IAHud expreaai~~g regret that ow 1Dg to 

rour auddn departure on rour briar n oation you did not 

ban a.o opportunity to talk with me ooiU!ernina the NaT)'. 

Your meaaap 1• t he mor e appreciated ea I 

lalow bow Tel')' hue)' you are, end I am uatetul tor it u it 

&ina .. tile opportunitf t o iDtorm you that our buildi~~g 

program ia progr eaains eat i atect orilr and that it ia apparent 

trom CoasraaaioD&l aotion wi tb reapeot to DaTal legielation, 

a.od tra~~ t he pre .. raporta tr0111 all part a ot tbe oountry , 

that t he 1Atereat ill tile .. ...,. ia -t sratityi~~g ud a.rruta 

t he continuation ot the a trons auppcrt 11hioh you are sirtq. 

I hope your brief Taoation hal r eeulted in yoar 

obtainlng a much daaerTed rest, and that the NeT)' did ita 

part in maldns it a auooeaa in a aaDD&r whioh meata with 

your approTal . 

SiDCeraly roura, 

'rile Preaidnt, 
'rile Wh1 ta Boue. 
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K7 dear Kr. Preddent: 

DEPARTMENT O f" THE N AVY 

O, ICI: 0 ,- lHC. ICC~fTAR't 

WASHINOTON 

t.fAY -11935 

In oonneoUOD with the ah4J ot naTu baeee in the P!lillppinu, 

I haTe cauaed w be -4• a camplete .tudf ot the llaTU baae ai tuation in 

the Pe.citto. In a441Uon w the naTal buea on the Pe.citic Ooaat end at 

Pearl Harbor, the lfa't'y Dep&riiUDt r-lllla that Xiall:a (Aleutian Ialande), 

Guam and Samoa be retai ned 1D atatua quo wbjeot w tuture denlopncta, 

but that plana tor their aatabliam.nt aa w bai dlary baeea 1D aurgenq 

be CCIIIpletad. 'rha lfaTY l)eparW.ct 1a ot the opinion that a dachion to 

dnuop thNe aubaidiary baaaa 11111et awi t dah:rmination ot the require­

IIUmta ot tlnUed States poliq wbl ah rill 4nelop out ot t he poat trNtr 

situati on. !Ilia opiAlon 1a ba .. d on the aa~tlon that the VD1ted 

Statea rill not initiate a n&Tal race e i ther in ahlpa or baeaa. 

In order to praaant a complete picive ot 1:ba nual baa• re­

qllir-ta 1D the Pe.oitio 1D oaae the naTu traauaa ere no lonaer 

b1nd1DC 11pon the VDitad Statea, the NaTY Deparaant 1a ot the opinion 

that in addl Uon w .aiD hCIU that baan at Puget SoWI4 and at San 

h'anoiaoo Bar, tala maill ouUrtA& neat baae at Pe.arl Harbor, plana 

eboul4 bo 48Talope4 tor a aiD outlrtna tlHt baa a in the P!lil1pp1naa, 

and wbai41&rr baau at Xiaka, Qua and s-. 

The Prnidant, 
!be llh1 te Bouae. trllnk r . vel t Librar} 

Uti.Lhw:l ._0 
DOD DIH. o2oo.9 (II/171M> 

Date- ~J; :l.j.s-? 

·~ ....... CW-e ;;!. ~ai-t 



(se.) A~~- s. 

C • 'tancl• lttlel 

OEPARTMI!:NT OF' THE NAVY 

or,-ICl 0,- TIU llCRfTAAY 

WUHINOTO N 

JUN 28 1935 

ll,y dear Mr. President: 

Thinldng you lllight be 1ntere3 ted, I quote a despe.teh r eceived 

concerning one of the I slands in the Pacific: -

•SITUATION AT JARVIS I SLAND FINS - AM LEAVING FOUR 

HAI'".AIIJ.NS (2 OLD AND 2 NEll) THERE 'lfiTH A SUPPLY OF FRESH 

WATE.R AND PROVISI ONS" . 

Sincerely yours, 

FrA!'lk l ln D " 

DEGLASSlflfDveJ t Libn . • 

DOD DIR 
• 6200.9 (~/27/58) 

The President, 

The Whit e House, 

Washington, D.C. Date. "'-(1 ~ ~-9 
Si,IDA tluoe-

cPat£;/.~ 
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THE WHITE HOUS£ 1.1. .1J 
WMHIN CJTON 

I 5 I 
.June 28, 193~. 

IJDIOIWf m M rcR 

mE s:i:CRETARY or THE tlA.VY 

In regard t o 7our letter 
or June 26~ ret.a'!'lDg to rellet ot 
the AlJ~ftA, I = 1nol1ned to agree 
with the reool:l3endat1on that o. hee.Y)" 
cruller be kept ae the nageblp or 
COIIIIIWldeJ'-1n- Cb1er or the Ae1at1o 
neet. 

W111 7ou, ~ererore, el~er 
keep the AUGUSTA. on her preaent aeelgn­
aent, or reline her w1Ul anot her bea~ 
oru1eer, prererabl7 one o r t he older 
llh1pe o r thle 010.11, whichever ..... 
beet 1n 70ur d1aoret1on? 

r. D. R. 



THE SECRETAR Y OF" THE NAVY. 

WASiooltNC3T0N 

(SC) FFtl 

Seria l 2007 ~'!'~~ _ :.n :' ~ 193~ 

J.\1 dear llr. Praeideat: 

In conteli!Plation or relieving the AUW.1l'.4 aa 
flagship on tho Asiatic Station by the ~. I have had a 
careful study made of the coats involved ther eby and or the 
change in t he general situation which would be caused by the 
replacing or a heavy cruiser by a light cruiser. In view 
of thia study I feel before orders are ieaued to make 
etfec~ive thie change I should bring the reaulte to your 
attention. 

It has been found that there 1s not su!!icieat 
space on the C!.Wlli properJ.,y to accomodate the additional 
officere, crew, and equi~ent neceeaary fer a fleet flagahip 
on a foreign atation. !lot only muat t he staff be ausmented, 
but acooomodations must be provided tor a marine guard, a 
band and tho additional bluejaoketa necessary for carrying 
out the special functiona of a fleet flagship . While it ia 
possible by removing two of the aix-inch guns (this hae 
already been done in sane of the light cruiaera) and by 
ruoving one or the catapult• to inu>rove the situati on, an 
eatil:l4te ahowa t hat an expenditure or between .,!50, 000 and 
$60. ooo will be required. Ae t heea changea will not improve 
t he military characteristics o! the ehip, I reel that cnre!ul 
conaiclerati on ahould be g1 ven before expending t his a\1111 or 
money . 

Another coneiclerat ion ia t he effect on the 
ability of the Commander-in-chief of the Asiatic Fleet to 
carry out the present approved war plana whi~h r equire , in 
ease of hoaitlitiea, a heavy cruieer to operate againat t he 
eneey co~rct . It i s felt hera in the Depart~ent t hat a 
heavy crui"r baa a l arge field in thh capac! tr which ea.nnot 

t ranlt 1 _,, .. vel t i.ibrar) 

DEGLk~21Ht0 
DOD UIR. 1'>2oo.e <efa7;~a> 

Det._ :~. /' ~Jsr 

11 ... --- {!at/ I. 4f~ 

..... 



'M acoC~~G~lhhll4 lt1 • Ucbt. on.SNr. h h Mltt•M t.ha\ thta 
NRntap cn.twldl• U!.a po .. l'DUU.7 ot pu~\'U'ti lou or ' " ' 
hN"7 onhtr 4!11 \O .. bOt&ct, •• e\lob lou al.&bt o.oour 1a 
f.a¥ par\ ot i.ha world. 

1 •lao !ttl \hat \ht .. \ttr ot prtattc• in tht 
Ia~ Catt baara an t.port~nt cona14trattcn with rtcard to thia 
china•. and I !ear th.n the nuon ror atil'll tht em.~ will 
~· wronal7 lattrpr ote4 ~ thoae nation• which h••• 1nttrtsta 
in \he far Ea.t . It is felt that ptr~pt tht State o.,.rt .. at 
-., ~••• aoat tr.o~ta 1n reaar4 to thla phatt or Cht attuaticn. 

'rhh .,olt dt'J.a\ion hl.t btt.n oant'lll lJ ccm.tdtrtd 
ia oOftftrtnct eith Bta.r ~.ral llu.rtln, -.bo 11 ta.po:rarU.r oc 
4.:.1.\7 ta Vaahiqtc:ll a.nd tlb.o • ill a-.lcOtH .Uatr•l Uphaa •• 
c.-r¥1ar-lfi-Chltr nh tall. &4alral ~tin •111 be ill waahl.A$\Grl 
uU 1 a '&o-n 1 J~ and. !a ua.lt.'blt on thort ooUct 8h01ill4 fO"~ 
dtlirl io ... lLia. 

1 'WO'J.ld .:pprecl.a\t •t.r-7 •ob. 1 t 7011il •1 U ltt • 
lmft' a\ •• tarlJ a d.&t.t •• praeUcaltlt Wbt\btr or aa\ ,-oa. dta1rt, 
1a • 1•• or tht a'bOYt, tba\ tM or4na be ha'OlM ror \M c:&.,.&gA \o 
rellnt tht A:cu::JIU •• a period wiU be rt ,.1lirt4 1n t.bt 5a.,-
tard 'before \ht ~!1 caD be udt re•4.1 to proottd . 

'l"ht helidtnt , 
!'ht W'hhe Uou.at 

Sincartl7 7~1 , 

-·-



/ · 
T HE WH ITE HOUSE 

W ASHIN GTON 

• • ' ~ T .1. • • .- " 

Rlltel"''1Dg to rour oon1'1dent1.al 
letter of June twent7-n1ntb, relat1ng 
to 19:57 new oonatftot1on prosru, I 
ent1rel7 approTe of Uw replao---' 
pol107 relat1ng to deatro7ero and 
111baar1Dea. Bowner, 1n rep.l'd ~ 
tbe battlelh1p, I 1h1DJt lt lapo~ 
that notb!Dg be aaU. 1n reprd ~ 
th11 f or a few 11011th1 ~ oo• -
Wltll we are .,re clear 1n regard ~ 
the KaYal 'l'reat7. 

!hla doea DOt •on that wortt 
on de~l&ne for tbh b&ttlelhlp lhould 
be held up but there tbould be no 
publ1o1t7 of &117 ldnd. 

r. D. R. 
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DEPARTMENT OF" T HE NAVY 

W .... HINOTOH 

(SC)U- 1(1937) 

ao. tiM ago the -ttar ot replacement ot 'battleahipa 

na tabll up nth :rou ill a peroooD&l. 1atanie• With the Chiat ol 

NaTal Oper a tion• and :rou agreed that it • •• daairable t o be prapered, 

111 the a'baance o1 other ~e-t. to the contrar:r , to 11114ertaka 

the ooutruo\lOD or battl .. bipe upoll the hrlll1aat1on ot the present 

treaty agreement • Oil 1 1anuary 1937. 

'!he Oeaeral Board baa rec~ded a bllildiJ16 prognm 

whieh incllldea 

Oae $5 000Q-ton capital eb1p (obaraoterietice t o be 

determined letar) 
'babe lSOO•ton deatro,.re 
Six aut.ar1nu (ot about 1~ tou dieplaceiDIIDt ) 

The d .. t ro:rer and aubarina coutruotlon 1e solely tor 

:replacement ot obeoleh tollll&p. 

Before takina all)' t'urthar &tepa 1n t hts •tter i t ie 

deeired tbat you SiTe tlnal approTal to thie prograa. 

Sincerely youra , 

Olaudo A. SWI\II<IOil ll 

!he Pr .. ident , 
The Wblte lloUM. •·t..;c '' • · 1.1. wevolt Li bra r 7 

DCGli .... ~IFIED 
DOD DIR. 5aoo.s (ll/17; 68> ). 

Date- ._/tV .J- f 

... u .... 
C"ad 7.~ 

, 

I ( 

c 
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(SO)nii(O.nenl 

0 : aoc:i:Qea blt£1 

r- /~ l 
DEPARTMENT OF' THE NAVY 

OF'rtCC 0 ,. 'THE S!Citt:T.fJtY 

WA8M IHOTO N 

AUG 5·1935 

My dear llr. President: 

the President'• confidential memorandum or 20 1Uly , 
and i noloaur ea , Stat e Department letter or 19 •uly and TOkyo 
d1apatoh ot 18 JUly, relating to the auggeation that a poss ible 
naval conteranoa in the preaent year ba purely pro torma 1n 

character, have been giv1111 oaratul study by the Navy Department. 

!be ausgeation, in itaalt, doea not appear accep table 
because it ia not consiatent with t he attitude which the United 
States hoe maintained looking toward prograaaive limdtat ion by 
asre~nt and boocuee it doea not conform t o the api rit and 
purpon axpresaed in the London Treaty. Such a -•tins 110uld, 
furthermore, in t he op1n1on ot tho Navy Department, be tollowed 
by unrestricted building. The Navy Department boliavea that, 
under t haea oircumatancaa , the United Statae ahould •••k to 
aaintain the balanot ot naval atrength aet abliahed by t .he 
lfaahington and London Treat1ae pending new agreementa. 

Whatever t he baaia upon whi ch a contarenca may be held 
in 11136, there ahould be, ae auggeatad by t he Pres ident 1n hie 
aemorandum, at leaat an asreem.nt by t he praaant aignatoriea 
to give each other notification ot new conatruct 1on, whether 
undertaken aa repl.aoementa or •• 1Atondad departure• tran the 
t erms ot the Waahington and London 'l'reatiaa, .uoh not1t 1cat1on 
to be in t orm aimilar to that now requir ed by thou treaties. 

SiAoaraly youra, 

Ol&ud• A. &wu.ll<60u. 

[.'!3 Ll.;.. 6 200.~ (V/ 27/bl ) 

n~t•- Jl- 6 - ' '9 . 

Sipetare - (!ttJd. /.1"u-rr 



--···-··---·-·--·-·············. . ...... !/' (81po&an "lid- ··_,, 
Date« delivery -···---·-····--·· 193 / (To bo tiiW .. .., _..,...._,.,., v .,_ ._ .. ____ _ 



NAVY DEPARTMENT 
W AIHINGTOfl, D. 0 , 

NN.U.TY P'Oflt ... IVAn VII• ftl AVOID 
MY'MIIIn 01' .oe'YA ....... 

OFFICIAL-·-

OFFICE OF CHIEF OF NAVAL OPERAnONS 
(S. F. R.) 

NAVY DF.PAR'I'Mmr 

WASHINGTON, D.C. 
f'.S~',f1v; S't..J"M' " atr , r-.r-J..r 

. ' 



DEPARTMENT OF THE NAVY 

J'S/L9- 3(36ltJ2) o,-ncf OF THf StCRfTARY 'Ps f-
WA.8111HOTOtof 

RESTRIGfED 
2 November 19216 

1~ dear~. President : 

The washington Conference limited the number or our XJ/1/Y 
Battleships and as a result of a proVision in tho London Treaty t his 
number was t~porarily further reduced end the replacement of ovar-
o.ge Battleships was deferred until after Decembor 31 , 1936. Con-
sequently, it has become urgently necessary that certain Battlesh!ps 
end other Naval vessels be repaired end e.l.tored that they be effective 
Naval Units . '!his urgent work is of such a chare.ctor end of such 
lll!.8llitude as to preclude its being done within the norml. A.tmual Nnve.l 
APpropriations and the statutory limit set by Congress. 

l'lhen the battleships l!E\'1 YORK end TEXAS were "modernized" 
in lg26 , due to differences in interpretation of t he treaty.by this 
country and Groat Britain, the turret guns were not elevated end the 
l1m1t of their range is now only 22 ,000 yards . SUbsequently , the 
right of t his country to elevate the guns of existing Battleohips 
was established and ships subsoquently modernized he.d their guns 
el evated es necessary. 

These ships ere fitted with reciprocat ing engines, their 
anti-aircraft battery is entirely inadequate to meet modern noeds end 
their boilers are so old and of insufficient power as to require re­
newal . '!he lll8jor items for the 1~ YOlK and TlilXAS are t h.erefore: (1) 
elevat i on of guns and replacement of anti-aircraft battery, estimated 
cost $4, 048, 900; (2) replacement of main engines and boilers, estimated 
cost $3, 575,550. 

The TEXAS became over-age Mar ch 12, l g34, and the NE\'1 
YORK APril 26, 1934. 

The CKLAHOUl has reciprocating engines and it is very 
necessary that abe be reengined and hllve more powerful boilers in­
stalled (estimated cost $3, 300,000) . 

'!he CKLAHa.ll becomes over-age May 2 , 1936. 

'l'lle CALIFOiU1IA and TENNESSEE do not become over-age 
until September 15 , 1941 end September 16 , 1940, respectivel y . r t 
is very necessary that e. complete new and modern tire control systam 
be installed in these two ships (estimated cost $5, 030,000) . 



'Dill aircraft carriere S&R.A.TOOJ. and IZXINQII'ON requi.re IIIDdernization primarily because or gree.t adn.nce 1D tbe art or NaTal. aTiation which baa rendered their present equipment and ractlitiea obeolete. TJwee are ehipe or great ftl.ue , with a r-il11ll6 11te 1 1D accordance w1 th treaty standards, ot tnl n :years. 'l'bo major 
it- on t he SARA.TCnJ. and LE:XIJt>TON are {1) ili;Jrov-t or tli8)1t 48ak (eattated coat $118301000) , (2) impro..._,t of hangar deale 
( .. tuated coat $6001000) 1 (:5) tnatallation or anti-&ircratt battery aDd other ordDanoa it- (eatlmated coat $2, 1381100) 1 (4.) 1111w aearch-118)1ta and 1Dcreaee saeratora to carry increased electrical load (eatlmated coat $G'ni,OOO) , (C) 4amage control (protection agatDat gas attacks and Ullderwater 4ua&e) (eatl.J!Iated coat ~1000) 1 {6) miacell­aneoua (eattated coat ~,&GC,ooo) , total $8 ,05:5,100. 

'Diil PIIOIF:Ifl!US is a coal burDiJl6 repair ah.ip at preaent out or com:Uaatoc. ~re mbile repair rae111t1as are urgently needed by the J'leet and the R!Oll!!:lii!US althoush an old ship {built in 111011) would alleTiate tbla need sOIDIIwhat until new repair ships con be bullt or obtained. 'lhe major 1 tams on the PIICll!'l'H!US are {1) conver­.s10D to oU burning aDd recond1t1onlns or renewal of machioer:y (estimated coat $5001000), (2) repair facilities and ship repairs (asti.ated coat $6001000) . 

I1 the construct ion or new bat tle.sh1ps w1 thin our 
treaty tonnase as 11m1ted by the laah1Jlston Conterence is authorized and appropriated tor by Congress , it 1a not considered either necess­ary or desirable that extonsive work on the old battleships NEW YORK , 
TE:US and ati.AliOMl be Ulldertalcen; but the abon work on the other shipa is ursantly necessary 1D any cue. 

It , however , no new battleships are authorized and built , it ie moat Tital to the Fleet aDd lational Detenae that all of the work noted in the bill be authorized and a.ceompliahod a a soon as practicable as the U. s . Fleet i .s now bedly handicapped by t he reduced effectiveness or these units . 

In order to be prepared tor these contingencies mention­ed in the two preceding paragraphs I am transmt tt1ng to the Bureau of the Budset a dratt of a bill to authorize t he partial modarnization ot all of t hese naeels. J. cop,y or the propoud bill 1a enclosed. 



No I>Q>tn4J.tllt'O of tl1n41 1a 1.nvolve4 in this bill U it OiJ:ll)ly grants 
authority for tho !lllvy Dop&rtment to apply to Congreaa for thl neooas­
ary tun4e , and if and when euch application 1• m4e, the Bud8et will 
be t.eai.n required to paae on the request. 

'!'he Proaident , 
'!'he lbUe Howse . 

D>cloeure (1). 

Sincerely youro , 

...8 evel t Ltbrat•y 

·":--._,, lED 
LIJu Ulk. r.aoo.9 <9/2?/fA) 

Date- 1/5/Sf 
·1-z f. _jl-r~ 

I 
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.RILL 

To o.uthort::.e altc.'ll'et1oM D.n.d repcL1r• to Hrta1o. 
naval vesael a . 

a. h eaacted bz the a..ao.te ad nou.e or 

h,-reaentatt"s 0"' ~be J'Mtetl mat•• of ,l!....t,.tca 

b Cgrflu uao:::;hle.d, !bat tor the pu"ppM Of 

.od!tr1itJ1a& ttte ~.ste4 Stet•• ~11,. m •"""'a . 

~. aD4 ~ al.t.-eUOII.I u4 reret:-• 

t.o 1ueh n .a .. l• &..?'8 hereby aut.bor11e4. 'MMI 

altenttcm.t to ahtpa hel'e1o auU!ortnd 1hall be 

eubJect to the ltmito.tlone pre•orl btd tD tbe Trtaty 

111111t1l'l& uaval Al'l::lllxDta ratttt e4 J.U.&UU 11 , 1923 , 

u4 tbe TrMty ror 11klt.atloa. a.a4 1"14unlon or n:sftl 

~ta ratitt.4 1uly 22, lo::IO . 

c 
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WA,8HI NOT O N 
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DEPARTMENT OF THE NAVY 

On'ICE Or THf SfCR£TAAY 

3 December 1936 

M.y dear Mr . Pres ident: 

I 811! writing thiB p ersonal l etter, realiz­
ing your ke en interest in our Navy, which int ere at 
is grea t ly appreciated by mysel f and every officer and 
man of the Naval Service . 

I !Eve just bad a talk with Admiral Reeves 
rega rdi ng t bl Fleet in g~erel., and he infor ms me that 
your visit t o the Fleet bas bad a v ery s timulating in­
flue n:: e upon its ant ire personnel. 

The effici enoy of the Navy is 00. sed upon 
the effie iency o :f tb e United States Fle et . My p olicy 
baa be en to i mpress this upon the entire Service ashore 
and afloat t o the end t hat every effort will be made t o 
enhanc e Fleet efficiency . 

Ae you kuCMt , last year t here were certain 
changes made i n Fleet gunne:cy pmcticee, Instead of hav ­
ing fixed pmctioee conti nuing throughout the year f or all 
types of Shipe , a pl an was inaugurated to have short r a nge 
competitive p ractice f or ell types and t o have other prac­
tices which would teet the c apabilities of certain guns, 
and to develop new ideas al l tendi ng to i ncrease the :fight ­
ing effi e ienoy of each combatant unit . I n these pr ac ti cee 
there was no competition, t he idea of t he CoJllll).nder - i n - Chie f 
b eing to train n ight and day each gun crew so that it vo~:>uld 
be able t o he.ndle effie ientl y too pa r ticula r gun rather 
t han concentrating f or a speci al peri od o:f time to compete 
and to make a record upon some pa rticular target pr actice . 

The result of this change has been Shown 
this year in a marked advanc e not only in tar get p r a ct ices 
but in the fighting abil ity of each ship of the Fleet. The 
destroyer s have a l o% higher score than last y ea r; the light 
cruisers have bad an e qual l y higher scor e than the previous 
y ea r; the heavy cruisers have shown a 11 , 6% increas e in 
s core; and the battl esbips he.ve made the highe st s core of 
any y ea r in the histor y of the Fl eet . 

In dev eloping each type of ship , mos t gr atif y­
ing results have been obtai ned in the locating of submar ines, 
in warding off a tta cks by them and in defense against them. 



• 
Advance i n efficiency bas al eo been accomplished 

by constant drills and activities of 8.11 types of planes . 
The pat rol plane me been devaloped as a new and most 
important adjunct to t he Fleet , Night flying has been 
continuous throughout the different exercises; all of Which 
bas added materially t o the efficiency of this most import­
ant arm of the Fleet . 

At short interve.ls every force in the Fleet has been 
exerc iaed in p :recti cal tactics, eimulati ng as nearly as 
possible war conditions, after Which the Fleet has been 
drilled in taotioe as a Fleet. 

I do not believe that the morale and the esprit 
de corps have ever been higher t han they a re today . The 
large number of applicants f or enlistment has made it 
possibl e to select men of the highest type . This condi-
tion me gone far in ac quirins a higher standard of enlist­
ed personnel - young men w1 th high school education, and 
men capable of performing efficiently t he various duties 
on board ship. 

This is only a brief out line, Without goi ng into 
many details , to r~ort to you thevery excellent condition 
of our Fleet today and to assure you that your interest in 
our Navy and your great help is having marked influence 
upon the entire Naval Service. 

With renewed assurances of my very high regard, a nd 
with best Wishes, I am 

Sincerely you.rs , 

The President, 
The VIHITE HOUSE. 



/ • 

12 Oeoe~er 1935. 

Jy dear Xr. Pr ea1deot : 

In view of the te~n&tion Qf toura of een duty of o!f1c era 1n hi&h oaasand 1n tho Fleet, I reooA-:tend that the tollow1n& cb&D&es be ude: 
.A.daairal J. u. a ...... Co&llaoder-1n-Ch1af. U. b. fle et, ~ be relieved by Vice ~1ral A.J. Be,>bum • 

.ldairal liurr ia W.n1n11 _ Coauander .Battle For ce, U, 6 . Pleet, to be re11sv~ by Vice .A.dm1r&l t . O. Leahy . 

~ice Adaital ~ .o . Leabr, Coa~der Bat tle.ni~s, U. 6 . Ylett, to be relieved by n'~r Ada1rul ... &. i9!llp.t'.f . 

Vice Adairal B.V. Butler, ~ander Airor~ft, Battle Foroe, to be rel1 ev'td by hea r Ac1mir:ll F . J. norne . 

Vice .ldair\l A.J . Be;>bum, Cosaa.nder l:.cout1ng Force, u . S. Fleet, to b e r el1ev!ld by Rear -'dlli r u , . T. Tarrant. 

Rear Admiral F.J . Hom e, Co~der kircraf t Base Force, O. b. Flett, t o be relieved by Rear Admiral E.. J . K1n&• 

R81lr Adairal C, l1, Cole, Com.'!l!mder t.ublllnrine For ce, U, b.Fleet, to be relieved by hear Adalira l J . h . Oe!r eea. 

All ot theee chun&es are rec~,endtd to take plac e oa or abottt 10 JWle, 1936, wi t b t he exce,>tion or Co-:Lll:...tder Batt.l t f orce lUX! CoiDlllldtr Bottltshipa. Adlll1r4l Lnning, a t prt l tDt ~andtr Dattl e Force, i s desirous of &oi ng a~boro :a a Couandent of the Th1 rd llaval l>istrict, a t :lew Yor.c, to rel1 ove Rear Ad.aJ.ral Yatea Stirling. In view of h'lll r A!l:liral ~t1rl1ng 1 s ret1rea~nt on l Wcy, 1930, it is ro~oa~ended thnt 

• 



• 

2 . 

Adcai r al Lnni tlfi be reli evsd ns Coi!IJI&nder b a ttle Y.urce by 
Vice Admiral Leoh7 on or about l April , 19~6 . In this 
event, fiear Admi ral ~cmpff, now in co~Jand of Battleship 
D1vi 51on One, would fleet u p to r eli eve Vic' A4mircl 
Le:l.b,r in his ;>roaont ,>Osi Uun ell t':Qra=anndn Battl uhips. 

It is fU r ther r ecO&Sendsd that hear ,.d:IJ.r:Ll Yarna ll, 
now Cocuandnnt of the Fourteenth Naval Distr i c t , Clt Hon ol ulu, 
reliev~ Admiral 0 . C. ~urfin as Co~~under-in-Chiet, Asiati c 
Fleet, i n the late Fall of 1936. 

11' the above slate be approved nnd r.ear Adl'liral .tan& 
be orde red to sea next J une, I recoruond th...t Captain 
" • B. Cook, no" in cocuW\d of the u .... . b . LWt:(oTI.IIA , b e 
ordered as hear Adsi ral King ' s relief as Chief of t~ e Bur~au 
o! Aeronautics. Capu1n Cook ia an a viation pi lot . fie bas 
bad sever4l yaara' ox~erience i n Aviation , no~ 6erved as 
t.ssisti\Ot Chief of the Llu reau or Aeronautic& fo r 3 yeara, 
a.nd in r:ry OiJinion i ll \.horoughly fitted i n every reapect for 
th!' duti es ol Clli a.f ol' tho Buret..u of Aeronautics . 

The above reco:uendat1ona lira concurred in by the 
Cbief of Ha'fal IJ~arnt1ons, \.he Coo-under-in-Chief, United 
St a tes l'l eet, and the Chi e!' of the Bureau of tlav~&tion , 

The necess~.>•·y chan& eo or f llli off1C!II s of the 
: 1eet i n subordinate c~~anda Q1l l bt mudu oA or ubout 
Juna 10, 1936. 

•ery sincerely yours, 

The Preaidmt , 
The Whit e Rouse . 

\ 



DEPARTM£.NT Of THE NAVY 

\ 
,_ 

~ aear 'r . Pr•ei~tnt: 

In accordance tith our eonver:at1on of r•cent date 1 I &D en­
clo~inl h~re~tb a cbart tbo~nF the eta tu' of Navel Aviation 83 
ot H llecr.,bor 1935. 

Delays ln the dalivery of service aircrart ~u oxpor1mcnt41 
modelo truquenUy disrup t procu•·e:nont proerWII• deap1te ClU'oJ'ul 
plannJ.ns by tho tlnvy Depnrt.rlont nnd conscion~J.oua error~ on the 
part or t.ho nircraft industry . I cit"' tllo roca·nt oxruaples or this 
kind : 

Scout- Bolllbins !!RII.tl. 

Delivery date ot first •irplone or contrect - 30 hpril 1935. 
Fir't airplar.a .u~ delivered 8 Se,t . 1935. 
Del&J due to engineering difficulties , 

trouble in obtllining 1114ter1sl , and labor 
nriku a t ll&rtfor<l, Conn. - 131. days . 

Io the product.lon trials ::er1ou• carburet-or dlCflculL1e! 
sere eneountere4 durin& carrle~(arr•st.ed) lan41nss •hicb .ade 
lt undealreble to release 83 tiJI.llar a1rr lenet for production 
until the trouble was reed!«' . An addJ.Uonal unforeseen de­
lay was accepted 1n the interest of proY1d1nc t ho fl•et with 
tho oat reliable &nd $afe equipment . 

~orpedo-Bo~b1n1 Wadel 

An evon more S@riou3 del4Y occurrod in ~he Torpedo-Bomb­
ina claan in which two ~anufaeturer:s we1•o Co.llpetlng ...-1 th one 
experimcnt nl IOOdol e,.ch . On a llay 193~ . the Gt•eat Lakes Air­
crotl Corporation entry crashed to a co10ploto •reck ~hile en­
attted in cont.retctor1s triale . In order to comply ri t.h t.be 
ao~pet1t1v~ tootarct of the la~, 1~ wao nocoaeary for the con· 
trliictor to buil d and subait a second airplane. The second en­
try waa delivered to t ho Navy for teat on nl ~uguat 1935. Th& 
dell.)' of 107 days , in thi: case, r.a:s been W"avoldably trans .. 
aHted t o t ho procur....,ent schedule baaed u,oon thio experiment­
al airl'lar:e . 

Th Preoident, 
The r::b!U 

Encl . Chart . 

.••••l t L\brUJ!:tncaro.ly yours, 

Houao .U: CLA;:",dEO ?~~ 
DDO 1.1111. bm.a (t/37/M) • ~ 

Date.- '-li :A/ s-., 
liP I ~.:# /_ ,J~~ 



!YPI 

PIOIITiliO 

llO'DIJIG--!'IOI!UJO 

SCOU'l'-~INO 

DIV~.BOlUIIIIO 

TORPEDO-BOW!Illll 

OBSERVATION-SCOUTING 

SCOUT I!IG-O.BSERV AT ION 

PA'fROL-l!OIIBINil 

U'I' I LI'I'Y 

Uf ILITY-!RAN SPORT 

TRANSPORt 

!RAIJIIIIG 

. . . . 
: !OT.U. !10. : RICSIIRID lOR OPIRA­
: OR !WI]) : fiOIIS llURI!IO 

STATijS OP li,\ VAL AVIA'l'l 

ESf~TED LOSSIS 
LOOA!IORS AS or : riso.u. n:.u 193& : 

:1 JAN. l936: (IIIOLODIJO •SPARIS•): 

: FISCAL YEAR 1986 : 
:CRASHES l OBSOLITI:I 

220° 276 

'6 M 

142• 233 

87 lU 

114° 124 

73 66 

244• 243 

166° 216 

28 48 

0 21 

19• 19 

140° 132 

1218 1672 

:CARR!IRS,PLIIT KABINI 
:PORCI,P!IISACOLA,MISCEL-
:LARZOUS SHORI S!Ai'IONS. 

:CARRIUS . 

:OARRIERS,FL!IT MARINE 
:FORCE , PINSACOLA,MISC~L-
:LA!ItOUS SRORI STATIONS. 

:CARRIERS,PLII! MAP.IIS 
:FORCE,JAVAL PROVIIO 
:GROOND DA!LOR!J. 

: CARRURS. Pl:liSACOLA. 

:BATl'LZSRIPS. 

:LIGHT l HIAVY,CROISERS, 
:PINSACOLA,C.URIIRS, 
:MARU.'il PORCI. 

:PATROL FOROI,PINSACOLA , 
: IIAV AL AOADli:l.!Y . 

:CARRIERS,PATROL I ORCE, 
:FLEET MARINi PORO~.MlS-
: CZLL.Ull:OUS SHOR£ StA'!'IO!lS.; 

:PLIE! AIR BASIS,PAfRUL 
:PORCE. 
' FL!I'I' AIR BASES PATROL : :PORCE,FLI!T MARiNE FORCI.: 

:PENSACOLA. 

87 

2 

68 

26 

2 

107 

26 

20 

2 

l!Qll!: 
• Ineludee •obsoleeoent• and •oboolete• aircraft being operated br ehorc 

•• 1 Inerosoe• eomprieea planee tor new carriers - YORI!OIJ, IYTERPRISI -
1 64 risht1n& planoo, on tho 1936 Procurement Prosraa, are now on order 2 Row be1na 4ol1Torod at tho rate of 3 planes per week. 
3 Bide for 114 Torpedo- Bombing planeo haTe been raoo1Yed 1n the N&TT Dol 4 Row be1na del1Torod at the rate of 4 to 6 per week. a Contract let on 29 June 19315, f 1rat airplane IObeduled f or dol1T117 3< 6 Contract lot 29 June 193a, f1ret airplane due for dol1Tory on 30 Maret 7 Contr&Gt cal lo for dol1Tory on 29 January, 1936. 
8 fhh 1nclu.deo a eontr&Gt with the Sta&noan Coapanr for 20 &1rplanea, 1 

tot&ll1n& 85 tr&1n1DC planu. Tbe firat airplane on the Steanoan ec 



v TH! SECR£TAAV OF THE NAVY 
WAe~ INOTON 

Shl"t tol,., 

G.c ~ ~----,__, ...-

':"h~t ~-ut .. ont., 
'l'b• ''-1• • Uauee, 

• al1ollrFt-o"\, t . C. 



TH[ SECAEYAAV or THt NAVY 

My dear ~r . Pr esi dent : 

1 heard over tho r•d1o your 
add ress lbst Sundby ovon!n~ , und I •ant to 
cons ratulnte you cs to t ho ubJtct mDtter 
a n t delive r y . 

1 A• sure that th1 addrf s 
ha• U•' a .spl~did lzr reatlon , l nd t 
bel i eve addr e!ses or t is kind nr~ cueh 
80r l be:neflc:i&.~ at this thlt th n tr1ctly 
poll tical addr esses. 1 h'll'O he rd. "r·ny 
e:J.pr e!llstoos or c:o-.ond lion on t.hl l1 .. t 
adare~s . 

,.!shes, t ao 
~ith kind recard nd test 

The Presi den t , 
The Y•hi t e House . 

Sincer el) your 1 

~~~~-----



-- L 
\J._>.,..; ll. \rP' THE SECRETARY Of' THE NAVY ~) WA8HIN CI T ON 

September 29, 1936 . 

PERSONAL 

My dear Mr. President: 

I have made inquiries concerning Yr. Charles Edison, and from what I have learned I am sati sfied tbat be is a man of high character and capacity. I feel con­fident that he will make a most excellent Assistant Secretary of the Navy. 

Should you appoint Kr. Edi son, I assure you that such an appointment will meet w1 t b ay tull approval. You can an­nounce it as being made upon my recommendation or not, jus t as you think bes t. 

With kind regards and best wishes, I am 

The President, 
The White Bouse. 

Sincerely your s , 



• 

THE SECRETARY OF" THE N AVY 
WAeH I NOTON 

September 

My dear Mr. President: 

I received your letter in 
connection with the selection or an 
Aasistant Secr etary ot the laYJ, and beli eve 
your susgestion excellent. I do not know 
the party pe.rsonall:r, but will get in touch 
with him and request an interYiew. Be has, 
undoubtedly, a splendid background and 
ahould make a very able Assistant Secretary 
or the laYJ. 

I bope you will tully enJoy 
your trip. I am holding the INDIANAPOLIS 
t or you. I will give out nothing in con­
nection wi th your trip. 

With kind regards and best 
wishes , I am 

The President, 
The White Bouse. 

Sincerely yours , 

~£)~~~~....-----
' 
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/ 
TH£ SECRE TARY or TH E NAVY 

WA .... INOTON 

$eptember 8 , 193~ . 

Yy dear Mr . Pr esi dent : 

Durin~ our la~t conrere~ce , you 
r equested me to make i ntuiries about a 
cer tain per son in Pol\llsylvani a , in connecti on 
with the appoint ment of an Assi s t ant 
Secretary of t ho Navy. 

I will epprecint~ 1 t i f you Yli ll 
ad vise me as to his ful l name and presen t 
occupation, as well as any other information 
you may tr i nk •·ill fa¢111 U lt> this i nvesti­
gati on. 

~:th kind rec&rd~ • nJ best ~i~hcs , 
I am 

The Pr esiden t , 
The \',hi t e Hou so. 

Slnceroly your s , 

~?'c::...-d!.c... ~c~ .--



I 

Moco trom Swanson to Pres . 

Oct . 22, 19:16. 

Subjeot: "Activities of Japaneae Naval and 
Civil Perao•al in Hawaii . " 

SEE- -Army rolder - (S) Drawer 1--193, 

, 



Letter t o Pres . 
Pr01:1 See. Swanson 

Dee. 11, 193&. 

SubJeot- inoreaaing Navy and Marine Corps 
(Offioora-lino and atatf-enl1ated men) 

S~·Navy-Speeial Folder- Department file-Drawer l-·1936 



TH£ SECRETARY or TH E N AVY ' 
WA.W•NOTOH 

My dou W:r. Predd.ont; 

I appreciat.e 110re th..M 1 ce:n t..U your Chriot~ZD 

cirt. of •ut.oenpbo<l copy or your roo.nt Cbt.vt.•uqua ltctur.. It 

11 cert.&inl.T pleaaing to oe to be included ~a iht tllt.y ~r1oeu 

t.o whoa )"'U haYt tt:et t.h1a. I alao want to thank 7W tor JOur 

kind Hnt.i.Mttt e..ed I aball include thia uanc WI 1101\ \.rtUW"td 

poaH.,iont. 

I / ,,~ 
r:-711 ~ If 0 

Th• rr .. ldont., 
The 10Ute Houao. 



THE WHITE HOUSE 

WASHINQTON 

April 9, 1937. 

MEMORANDUM FOR 

THJ<; SECRETARY OF THF: NAVY 

In relntlon t o th1s and 
previous correspondence concerning 
additional torpedo manufacturing 
taoilltles, I fea r I cannot approve 
an a dditional estimate. Please 
bring ln as a part or next autumn's 
estimate. 

I note what 70u S87 about , 
Mare I sland. I have llttle prefer­
ence between Alexandria and San 
Dlego except that San Dlego la much 
nearer the present pr1nc1ple base 
ot t he Fleet. 

F. D. R. 



THE SECRETARY OF THE NAVY 
WASH t NOTON 

April 14, 1937 . 

I 

Wy dear Mr. President! 

The morning after I received your memoran­dum in connection wi th obtaining confident ial infor­mation from Norman Davis wi th regard to t he cali ber of guns t o be used by Great Bri tain and J apan, I went, as you sugge sted, and saw Secretary Hull with reference to t he matter. Secretary Bull had no confidential information i n addition to llhat he had a l ready gi ve.n to you and to me. Be stated he 'I.OUld a t once t ake hold of the s i tua t i on and see wha t he coul d do to get Norman Davis to be very alert in obtaining such information for us; t hat he would f rom time to time communicate with us . 
I am satisfied that Japan will use 16-inch guns, since Russia will do all possible to acquire ships using 16-inch guns. Russia i s still endeavor­ing to get the Bethlehem Steel Corporati on to build for them a battleship using 16-inch guns . The Be thlehem Steel Corporation is not disposed to accept the contract, but want to put the burden on us f or the refusal of their accepting the contract . We ha ve stated that their acceptance of the contract will be all right with us as we can safely protect our secrets. So far as we are concerned we .. ~11 not tell them to accept or refuse the contract, l eaving the matter entirely up to them. 

I will continue to give thi s matter my earnest attent ion and transmi t to you such infor­mation as I get. 

The President , 
The Whi te House. 

Sincerely yours, 

~~v~~ 



Aprll 20, 1~7 . 

SUbJect: "Ace!vltles ot .Japaneee Naval and Ch·il 

Poraonol ln llo.wa11." 
Prea a ••k• Col . trataon to speak to hJ.a about the above :emo etc . 

SEE- -Arm7 tol der-(S) Drawer 1--1937 



--
O EPARTM I!:NT 0,. THE NAVY 

orne£ or "'"' ttel'n.....,. 
WA8HINOTON 

18 May 

e t 1 w 11 " ' • 

My dear Mr . President: 

Having discussed with Admiral Reeves the 
design of battleships and more particula rly the 
question of 16-inch versus 14-inch guns, I have 
requested him to out11ne his views briefly in a 
con1'identinl l9tter, which I om enclosing herewith 
fo r your consideration . 

I feel sur e you will be interested in this 
report coming from Admiral Reeves, who, 1n addi tion 
to his vast experience with the Fleet, has made o 
very thorough study of this subject, 

With assur ances of my high rega rd, I am, 

Ver-1 sincer ely yours. 

fuel . 

~ Admiral Reeves i s here in town and is 
available in case you wish to see him . 

The President, 
The White Rouse . 

C. !< . S. 

l're..,l:l ;r '1 . r oeoevell Library 

o:cuss~FIED 
DOD DIR. f>2oo . 9 (9/27/58) 

Date- ~ 1'~/s- , 
lip.~ ~d<-1 t..Jit ~ 



?~ F- N<l<l'j '5a.,...,. 
l'!w.. n 0. ~oooovol\ ~lb<'Al'f 

llaohl.ncton, D. C., 
1? U.7, l &S? . 

DECLA~tffal 
DOD DIR. etoo.a (1/'' rUI 
~to- % j11.. j~-~ 

~~ ~t..J,k~ .... 111 dear Ill' . Storotar,.o 

In c011pl4nc• with J<Nr wiah I oubait cort&ln date recU'din& 14" and 16" hotter! .. COT our noW1.7 doo11"..S hottloohlpo togot bor with ""1 wi..., upoa tbo1r rolstl?o .. rita, 

'l'abll I ob""o the rang1 llaits of 0 !-.ml.t;r Zones ta:: Various Ship EloMnto 4a1not 14• - U00 lb. and 16" - 2250 lb. Projoctllea Cor 90 Tuctt Aqlt•. Graph I and Graph II are rouch dlap-ea obowinc OUter and Inner Penetration Zonet and Immunl.t;r ZODeo Cor ell rue•• troa Olrt.reiM nngo of ss,ooo ;rordl dO!I1l to 18,000 )'lU'de rnr tho 16" gun and 14" gun roopoctivel;r . B;r IIIIIIU!tl.t;r Zono 1o ~~MJ~t that oon1 1n which proJoctlloe ...not penotroto oraor . 

P.otortnco to Orlph I and II will obow aaong otboro tho followinc intoroat-inc f&Cta I MC&ZiDO 
(o) In the OUter Zone for abo?o wotor/hito tho 14" gun has a pene­tration • .,.,. 600 ,rarda wide •• coepared with a penetration ~ono oarl;r 5000 ,rarda wido tnr the 16" IUD . 
(b) In tho OUter Zono Cor under water ugaoino hito the u• p hao 

o penetration zono 2000 ,.arda wido as co:oporoCI with a penetration zone 7000 ;rordo wide Cor tho 16" p. 
(o) 'l'bo I-.ml.t;r Zone for ~aoinoo againot t he 14" gun 1a 14, 000 ;rarda wido and apiMt the 16" gun 1o 6, 000 ,.ards wide . (cl) 'l'be ell-<U'IIor x-unit7 Zone agoinot the 14° IUD is 10, 000 yards wide end against t ho 16° gun i s 2, 500 yards wide . (o ) All coaparison' or ar110r penstrati on in both tho OUter and Innar 

Zonoo lo overwbol.ooinglJ 1n tnor ot the 16" gun . 

Tho i.llpnrte.nco or o.riiiOZ' penotrotlon ..... dOJOOnotratoCI at tho Battlo or Jutlond . Snoral ba.ttloohipo survived t ho ba.ttlo with ten to twont;r major caliber hito while other armnrocl ehipe wero deotro;rod b7 three to oevon hits which pene-tr .. t..S oraor in the wako or -•ineo or turnta. Tho Battle or J&\lend, hOirnor, dooe not illuotrata the rN117 oipficent facto rocording penotratlon sonoo at lone rons•• ohOWII in Gropb.o I and II . 'l'hore wos DO Outar Zono at tho Battle of Jlltland . 

Sinco tho Battle or Jutland, and particulorl;r oinco 11126, tho illpOrtanco of the bottle Z'aftl00 or °Cavoroble and umnorable bottlO SOilii0° 1 Of fi&htiftC in zonae •horo our oholl penotrote and tho ODOJ11 10 do not , h&e boon rococnt•od and care!'ully otudi..S . Durinc this per iod llloo tho Outor Zone came into existence and our neoy hat boon quick to racocnioo ito iapnrte.nca to a float poaseuing superiority in nanl ni&tion and •irpl.aM apot. For aJ\7 yu.ra .,....,. ottort baa bMn -.do to perfoct ow Mn.l a'ri&tlon, to pill oxperlonco and oldll in airplane apott ing, to fire accurotol7 and atrect1nl7 • t axtroM rene••· In thio OUtar Zona tho to.rcot 1a 1110ro otton 1nwis1ble than otherwise either bocauao i t is hllow tho bcriaon nr bocauao of ollcbtl;r r..SIICod vioib111 ty, Our fleet hae thoro foro dOTolop..s 



o t.ohAiq,. or tirtnc known oo tM "I.Dclirect llet.hod• ot tira control. lou will 
r..Uoo, llr. Saerat.o.r)-, that 1 aa MntioniJie attaro which an h1ohlJ' ccm!idontial . 
By tha "1ndirect. •t.bod• our ohipe tiro at. tarpta whieh an in.Uiba, which aro not 
oooa oU.hor boforo tira io open..S or whllo firioc 1a in Fncro•• · I would llko to 
recall to your mind tho rooulto which have been obt.oin..S by this J.lldirect 110thocl 
or tiro control. A llttlo IIOl'O thoa a year ago two bltUeahip d.ivisiona Cirocl a 
Wilt pt'COtice by tho indiroOt Mtllocl . 'l'o ensure absOlUte invisibility dootroyor 
..nd drpano smoke scroono wero "-14.~ tho Cirin;r ohipe and the target . 'l'ho 
percent of hito made at th11 tl<tre-~ect uthocl t&raot pt'&Ctiea woo hi&hor 
thlln tho hita ClAde at intorMdiate r&n~~•, d.ireot method t&rcot practice Cirad at 
Vlaiblo t.lrgots, a foJ'II of tarcot pt'aCt1co at Which our float had truaocl for na&rly 
thirty,.....,. •• 

SOM yearaaco a otud7 •• .ado coooporioc o diwioion or bottlnhipe in a 
torotcn ""V'T with a diviaion or oiail&r battaahipe in our own navy. In t.wo batt.lo 
&0001 our cuna could penotrot.o tho 0110110''• ar.or •hilo tbeir cuna could not penotrot.o 
our arao-r .. 1D a tbird aoot t.be re-••r•• .._. t.ru.. Tbe question or a correct bl..l.ance 
botwoon tM OJ'IIOr and tho oalibor or iJWl8 C<UTiocl by • ohip 11 or vital importance. 

Referring to tho all..U.port.ont - the vi tally-impol't.ant - Outer Zone, tho 
ability to fight errect.ivoly in thio •one depends upon) 

(a) Ability t o ponotrate vit.ll armor in thio sono throuanout a 
eu!C1o1ontly wide band . 

(b) Supariority of naval aviation. 
(c) Experience and skill 1n wplano opotting. 
(d.) Abilit1 to fira by tM •Indiroet llot.hocl" . 

llo noot con Cil)>t o t any ohortar ~· untll it hao tira t paooed thrOUih 
tbio Outar Zone . for thio nooon I hove &1-.ya rororr..S to tbe Outer ZoM •• tho 
•Po tal zona• . It l.a ratal t.o any tloet untro.iMcl or unoblo to tight ofCoctivoly in 
that. aou wben opposed to a neat that 1a. There 1a no opt.ion . 'l'bere is no way ror 
a wealtly """*'• untrainocl floot to noid. thie total •one 1t a hoavlly gunned., oldlled 
and trained. fleet dosir01 to Ci&ht in ~hat zone. No co-ndor will be so unwioe ao 
not to tight in a zone where be hae every advantage. • 

At tho F•••nt u ... our Cloot poooosooe tho abili tr to tisbt errectivoly 
1n the Outer Zone . I t hao all tho roquiro:oonta (a) , (b) ,(o) , (d), named. in e pt'ovioua 
paroc;raph . H.,.ovor it IIUit bo aaoumod that all n""l1 dooignod bottloships ncnr hoioc 
built by forotcn l'oqre, llko our own newly doa1cn-.! hottl.,hip, will hove grootlt 
incrooo..S ..-.or pt'Otaction. Anothar ghnco at Ciropba 1 and 11 will show the otfoot 
ot thia inerooaed OJ'IIOr 1n tho Mttor of peMtrotion. In tbe OUkr Zona tho 14" lUll 
boo a ponotrotioo bond cmly 600 ,.....So wide tor •- wot.ar agasino penetration . 
It oimultoneou.o with thio iacroooo 1n armor and FOtoct1on •• rodueo tho oalihor or 
our cuna from 16• to 14" ... will lou tho ab111t7 t.o ponotrat.o vital anoor 1n tbe 
Out er Zone and with thot loll wo l oot auo to a dioaotrouo dogroo tho practical val .. 
or our aviation superiority, our experience and sid.ll in airplAne spotting and our 
ability to fire by tho "indiract mothocl" - all acquir..S throuah the potient, poroiotont 
and loyal errorta of our nava.l pereonnel. OUr naval po'taon:nel loae in one ot.rokt the 
truito or their abor. lo l ooo tho ability to tiabt orreotivoly in the Outer Zone. 
It loot the gnat advontoco polltii..S b7 our n~.vy today . 

~1th .v hill> oot•••• 



;/ 

AAB'Wt I . 

t..::oun.lt )' Zonoa tor Varioua Ship Elo•njs .l(U.Mt 14• - 1500 lb. 16• - 2250 lb. ProJoctiloa - 90 T&rcot Ancl•· 

SHIP m.z:IE!l'f At• Inner <Alter llmor : 0\lter 
Limit • Limit Lilll.t Limit 

llochinory • 201 800 •so,soo 2$, SOO • 27, 000 • Wap.aiues, .l.bo,.. Ita ter 19,000 'M, SOO 
• • 22 , 000 • so,soo 

.waaazlnes , Under i'i'a.tor 19, 000 1 5~,000 22 , 000 • 28, 000 
a.rbottGa & Conning Tonr 19,500 22, 500 • 
StGerJ.ni Gear 20, 500 '80, 500 25, 800 27 ,100 
Tr&nrferse Bul.lr.bee.da, • 80 T • .1. . 20, SOO 

• 
• 24,800 • 

Conninc ,.,...,. Tube 20, 700 25,900 • 
Turret & Connin& Tower Top 1&8, 000 • 54, 000 
Turret face P1a tea 2,500 dO 5,500 • ss,ooo 

r .~~••velt LibrarJ 
IJ .. tJL, \:ul lEO 
000 DIR. saoo.s cs;a?;&IJ 

Dat... ~/r>/.rf 
81pataHoO ~ t. J;<~ 
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DEPARTMENT OF THE NAVY 

Of'rtCt Of' lHE .SECRETARY 

WASHINO'TON 

'S£GiU:T 
( SC )EEl. 

~ dear Mr . President: 

I have at hand Captain Bastedo' s four memoranda of 4 to 7 
September 19)7 expressing your desire to be informed as to the pr esent 
status of certain naval materiW. . 

The following is the information desir ed. 

{a) Antenna mine development and what, in general, is planned f or the 
fut,ure . 

The Navy has on hand 50,000 ant ennae mines . These are more than 
adequate for all planned coastal defense projects and for other 
war uses . No mine development is in progress except to oodernize 
some of these, which is being done on a five year prcgrum to be 
completed in 1941. Mine laying exercises will be helci on the 
West Coast during t he fiscal year . 

(b) Net defenses , b.nd what , in general , is planned for the futw·e . 

The Navy has on hand in good condition sufficient sections of nets 
for all pl anned coastal defense projects . tlet laying exercises 
will be held on the West Coast during this fiscal year . 

(c) Sound development e nd what , in general , is planned for the future . 

Sound development is being act1 vely carried on by ons experimental 
ship on t he Atlantic Coast end at the Research Laboratory and also 
by s special unit of four destroyers and two submarines in t he 
fleet . All cruisers, destroyers (except the oldest which will soon 
go out of cocmission) and submarines have sound equipment for 
detection purposes and all vessels have sound equipment for nAvi­
gation purposes . The use of sound for tactical purposes is 
r eceiving the constant at tent ion of the fleet. 

(d) Torpedo planes c.nd torpedoes for use with these planes . 

There are four squadrons of torpedo planes carried on carriers. 
These squadrons will all be equipped rlth new torpedo planes by 
the e.nd of the present fiscal year . Also by the end of the present 
fiscal yee.r the planes of five pntrol plane squadrons will be 
equi"})ped to carry torpedoes as an alterN.. ti ve armament . 



.. ;r •. . , i 

Carrier planes r equir e 36o toroedoeo, end the pe.trol planes 270. 
~ JUne 1938 all torpedoes for the carrier planes will be aYail­
able aasUIIing that 210 IIOC!iti ed subMrine type torpedoea of ~toM­
trhAit infer ior characteristics are wsed . At that tiJoe thtcre will 
be no torpedoes for tho p&trol planes . 

By June 19J9 72 new torpedoes will be deliver ed for assignment to 
p&trol planes . Thus in June 1939 ther o d ll be a net ahor t.Jge of 
198 torpedoes for the dr force, on the bade of five torpedoes per plane . 

Fxpcriaents will soon be made to at~certain it suboarine and 
dutroTer torpedoes can be comerted into aircraft torp~oes, 
but none of these sub~~~~~.rine or destrQ)'er torpelioeo can be spared 
for this use . 

~nile the sit uat i on r egarding mines, nets and sound may be con­
sidered satisf actory, the torpedo situat ion is 111ost crit ical. The capacit)> 
of the Torpedo Station at Newpor t is not adeqUilte for ex1.et1ng needs . Tbe 
situation can only be alleviated by r eopening t he Torpedo Factory et 
Alexandrb. . There is no coa~~ercial source froe *hlcb torpedoes can be 
obtained. 

Sincerely yours , 

The President, 
Wt.. ll ~· =-

1 Adm n.l U :> I'< 
Aeti Ei ,._~, • N v 

The llbi te House . 

Frc.~tlln D. Roosevel t Library 

DECLASSIFIED 
DOD DIR. 5200.9 (9/271'68> 

Date- :~. /;~jsq 

81~~~&twe• (W /. ~% 
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OFFICE OF 
THE ASSISTANT SECRETARY OF THE NAVY 

I 
Co91 .. O( pr'e¥10\1.8 C.>I'Ttlpond.«<.Ce OD \he nbJect. 

or Su~1M Chaae~ and. ~ a pHd Motor So. u. 

{1) Lnt.er troa c.o-.nd.er-t.o..Chier, UA.lt.ed 

OperaUon., '25 5ept.Ube:r 19)7 

(2) W.m tor Coneral Board, 5 oct.ober 19.)7 

(3) Ltt.t.er t.o Pr eaidtnt., 1.2 Noveaber 19)7 

(L) Joint. Bu:teau Me.,re.ndUil t.o Capt. tl'oodltOQ, 

LJ Koveaber 1937 

(S) ..... r.- Pol4al&c, 30 5 .. -.. 19)7 

(6) .,_ tor sr.cw.v troa Cap< • ....,_,, 7 I* 19)7 



rr0•1 eo-mtr·in-Chter, Uni~ Statu nett. 
To: Cbhr ot Ma•al Of'cralion~. 

!U ... Ject1 ~ina Q.a.au Dl•ta'D· 

") _ .. . 
~S lloptabu 1937. 

1. Tne Cc....nder-in~1tr rtoo..tndt t.b.lt. lobe duicn or a su'burtne challf'r bet: d.n.wn up b7 ttle DeJ)I.rt..eat. i.D tbe ~iatl 1\at\lro with t.ht vhw t.o tbe conatruct.ion ot oat 11.1cb boat or vtt• 1 ae ~oon u t\lrxhl tber.-tor can be .ad• ava!lablt. 

2. ThE t-Gt.ate need tor thb type ot cra.tt ia tor cout&l .. core. work ln t.lme or war. &.ach a ve11d c.c..c be du1p.ed t.o oaM')' on aey oubur­ino aou.nd ope-ra.tiont am:-h .ore ortlctentl)t tban 1s poollbh tor • lartor and .ueb eore tXptMivt deatrottr. P\lrtber. all the deatroyna t.v&ilablt wUl be aetdtd tor eaplor-eat. Ln etrlct.lJ nut ope.r&t.1041. 

). 1'b.1a •••••1 e.btr.lld Mbod7 the tollowlnc c:han.ct.trhUc.s: ­

(1) Specially do&igned tor tbo uae of tonic &IX! BUptrton.lc 
oqt.lipmoot . 

(b) Prorld_. Wlt.b depth clw'pt, - problbl.)' at. lMtt. t.attntcJ­to.,. (:U) . 

(c) Armed wlth one ,. do.ablt-purpoae sun, at leut one 1.1" 
IDt.i-a.l.rc.-.tt JIOUnt1 lnd two 5() e&l1btr DILCbint cuna. 

(d) 01' a fli.at and conatruoUon aa to ptnkll. Dtceu•l1 ope-ra­
tio~ under all edTtr,. ... enndJtiona. 

(e) Speod - :U lmoia, po•n - Di .. el onci,., re<liuo - ~sao •• 
),000 atlu . 

(t) Crew - )0 .. 40 ••· 

.(. It. 1a btlit'f'eci thal. t.b•H eba.l"ac~rl.attea oan be ~:•bodied la a vea­atl or approrl•t.e-17 200 t.ona (rou&b eetba\4). 

5· Venela or t.ll-La tn.~, 1t bu.Ut , caa reeehe Ytr'1 J'll"'fitabh ••"lor­ant 1n t.be tn.intnc or ... val R.r..Mn·u, re :act.r.g or t.ac:~o.a boete DOW .a.414 tor 
t.b.ll p.&r )(18 •• 

1'!-~1 l 'Ill t L1br&J'1 

OECLASSI~IED 
DOD DIR. uoo.t <•fa1tWJ 

lla- :tjt•.f .s t 

lip\IIH• (Q:hf I ~ 

A. J . IU..P~rrw' r run aH •tho•r 
DEBLASSIFIED 
ggg QIA, taco.• t e,'llfJ'te) 

Dtl I J;./;"J'-Cf 
. , ... ,.. ..-3 .. .I {;·.;,. l llltt .... ; 
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S October 19)7 
~ .E .ll' . 

.IIEIIO FOR IIDIBl:.RS OlN!.RI.L BOA!Ul . 

Subm4r iQa Chftsere 

Funqtiong : 

Coa&t4l eac:ort. . 
Outer patrol . 

Coastal escort duty w11l require good aeakeephli qua.llUt;a , self 
lll&lnteoancc, and aoderate steaaing radiu.. In protection or escort. ft4'/ 
encounter ct'Uiset·e, destroyers , submarines ard aircraft. S~ed autficicnt. 
t.o oaint.ain et.at.ion, largely aependent on speed or eonvoy . 

OUter 9&trol duti es necessitate praetieally same militar,y oharacter­
iBtlee . 

I t.. is impossible on a vessel or this t-ype to provide tor d&tenl!!£ 
figa..i.n!lt heavier surface crtlft . Ber targets will be primarily submarines, 
seeondarll,y aircraft . 

1'h& most. effective weapon against subr..arinea is tbe dept.b chars&; the 
control for the use of depth charges 1& by sonic and supersonic liatenln& 
gear . Agttinat 4 aubtrAr~ on the surface a rapid fire gun of 3" or greateT 
eolibre will be n<eded . 

Agll.inat ll.ircra.tt weight restrictions lllllit the eboice to 1.1" or 50 
cal. or both . A siJli).e double purpos.e 3" or greater calibre gun mounted 
on s vessel or thi& type would be or little value against aircraft . 

Tbe •Uitery cheracteriotics mey be listed in the following order of 
impor tance : 

(a) Seakeeping qualities 

(b) Spec<i and storuoing rsdius. 

(c) Depth cbargo blltt.ery . 

(d) Listefli.n8 devices . 

(e) Anti-oircra.tt bot\.ery. 

(a) Sealceeping qualitieo .,.., aecer al.l¥ deperdent upon d!Oplaoe""n~ srd 
bUoyancy, a.a1 a rut displacement llli&ht bt: eelect.ed . Howeve:r, t.he reason ror 
~he design ard building ot tbio typo iO to relieve destroyers fro,. escort 
duty, and to provide a craft thot con be rapidly ard cheaply built . 'l'be 
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diepace110~t aboulcl t:.bor oforo be kept at a ainiJNa coMiltont with ct:.bor 
requ.iroMOto . 

(b) A 1poe<! of 24 1tnot1 baa boca roc-ode<!. Ool,r tho largur pao­
aena:er ahJ.pa exceed 20 t.nota. the la.rae •Joritr or coavoya will have " 
epaod of lS ltnota or leu. Saburioo dotocUon 1e not •ftlcleot ot 1pood 
in oxceoa or about l2 knotl. Speed 1e d•o1rable 1o l"''inc • depth CblrJO 
berraao but net eooential. It 1o conoldorl'<l that a a 1n1""'-" speed or 20 
knote could be accep~ed , especiall7 aa a craft or the diaplacemcnt cont••­
plsted could net l:l4ko h1Jb 1peed except under 1100t favorable wuth~r con­
dH1oDI. Tbe oteaai!lll rodllll eboul.d bo ouch •• to paraH paooage rroa l!ut 
Cout to II&Rll, aod oboald bo at loaot 2500 .Ueo. 

(c) Tbo Mill ar-nt beiog depth cblrg.a, nece1sary ~reigbt •lXI apace 
must bo allocate<! tor thio purpoeo and conoi ot not only or rocks, bat aloo 
proJootor o . On o eiiBll cr.Ct 1t 1o believed that t he 300-lb . charge could 
be aore orroctively handled t:.ban the 60C)..lb. type . Tho naaber """d not be 
great &I t.b.aae era.tt .Ul operate pneN.ll1 f t-0• a be.ae where a reaerve of 
cbargu W'lll bo Milltalned. 

(d) To affecthe]J MplO)' depth cbl.r&OI, etrlcieot liotenillg d0¥1cu 
are necooa..,.,- , aod ... ple opoce llllUit bo uood for the 1notallat1oo or tho 
lateot duiano . 

(e) AI IM1cote<! above, t:.be battery ahould conoilt or a 3" or greater 
calibre aun and .. china /IUM . A double purpoao gun 11 no~ conaUered oec­
e&:NJ'1 •• a ain&le gun, 80U.ftt.ecl on auch a cratt would be or llt.Ue value 
even with dtroctor control. ~cb an 1oatallat1on would bo cootly in .. 1cht, 
apace •n4 ptr&oncel. lt. 11 'belleved that one )• SO cal. 1a aut'fieient . Aa 
- 50 cal. =a chine sane .. coo be aoWl~od ohould oleo bo provided . Tho 1 .1• is not cone1dered a 1ultable weapon on account of t tl weight and num­
ber ot men r oqaired to Nn it . In addition the control would be compl1coted 
br b&vinc two oalihr¥ ot achine auna. 

H h conaidered 1nodo1Jable to buJ.ld aod aaiotaic a l uce ou:.bor or 
•esoelo or tb1l typo dur1,. peaee . Tho d011&n aboul.d bo 4••eloroed b)' a 
oooall procruo1ve bulldlqr progra. . Durlnc war, owi!lll to tho few •rcbant 
c::ra!l sui table ror cooverolon, • large ow.bor of cubM.rlne cha.aers will be 
'""'!uir od. Tbo doo1an ohould be ao o111olt u poooible and copoblo of pro­
ducing in large cuaborl by industrl.&l plonta u!U'~.Uior wHh l\llval ttond­
ard.a . P'Urthar110ra1 it .uat be reme:obered that in ••r t.beae veeael~ w-lll be 
mnned b)' reaorviota and that therefore ~bo bettEry lad 81Chine17 oboul.d bo 
rugae<! ana not necealit.ata tho teelloical 1klll 1n operation &rd aaiot.aoanco 
that would bo aval.lablo lo pooco u.. Thio considoratioo oboul.d l&r&•lr 
a:overn t.hv aelection of t.be type ot 110t1ve poqr. lt. pr.Nnt t.he.rfl la avail­
able a dioool eog1oo ot 1500 B. P. Tho only olt,ornatho 1o tho ue of otou. 
It ia CODiidored adviaoblo io t:.bo oxparlllODtal otego to dovolop both eylto•• · 
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1'he ..... or die ... l l!lilata wilJ. u.t~ ~ t.ol.&l boroepower t.o about 3 , 000, and placee a doflnHe l!JoH oo ~ dlaplac. .. nt a~ 1 &hen epoed. 
Greater vor1at1on can ba bad 1!7 .a1"6 at.eu, and •• ~· dollen dovolor• it awl¥ be oocead&ry to e~aploy t.hi.s •ot.hu power in orcier to lnore&se the dia­
placo""o~ ol.ltf1oieotly t.o ponait of lncorporati~~& o~er uoontiol lllillt.ary cb&racteriatica . 

It 1o Nlco...,nded ~.rotor<. that a build!~~& ;rrograa or oubolariro cb01ero bu 1nH1a~od and ~t two veeoola or ~11 type ba Included in tho Appropriation 8111 !or 19)9 1! necooeary autbort•atioo can bo ob~tnod in u ... 

The cbarecterlatlca ~poae4 are:-

DioQlacc•nt; 

Dopt.b Cbygeo : 

Minimua necessary . 

1 - )" so col. •111&1• purpose. 
4 - SO col. ..achiJle ewuo. 
1 projector, two at•rn racke. 

Agunition tllounco; 200 3• 50 cal. c011t110n, . SO cal. at.andard u - ;oo lb. dep~ ebarcu. 

Llotening Qorigca : Lateat. sonic ard supersonic. 

Co•muniAAtioM' Suitable de;, eiaoalitll devico, radio. 

~: 22 lmot.a - 20 would ba aeeept.ablo. 

Prowlfion: Di~ael enct~e for tlrnt atud;y . 

Proylrioo• ; 20 dqa. 

1'bo cielien to depart troo l'avy ·~nderd l!bore roand advioable . 1'beee croft must bo oimp!e, fUlled and cheap. 



12 ~voabor 1937. 

ll,y dear Mr. Preaidont' 

In eo:~~l)lianco with your r equest of 10 llovuabor tho following 
1nfona&Uon U forn.rdtd herewith. 

High SPfed Motor Bott 

thoro art two typoo of hlgb apotd aotor bo&U under develop­
aent at tho present. t.bes 

Firat , tho Philippine Patrol Boat. Tbla 1o an oluaioUII bull 
boat driven by caeoUn. engines, ot approxl.JDotoly 70 • in length, bolo& 
dooigned to ID&ko 40 knota or bettor, in a nona&l 10<14 condition. The 
plana of tbia bolt oro about 95% e0:11pletod and will bo 10nt to tbo Norfolk 
'lard tor eaU.te or coet of bu.Udin& i n anot.b.er •Hk or ao. 

It. 1a t.be ';)Aiaent. intention t.o bui.l.d one or t wo euch v-eaael• 
ic t.b.le count.z7 !or the aeco\l:nt o.t toe Philippi,. Go._rnaent, in order to 
pro•e o.a.t the cJeal&D· It t.b11e boat.a a..r. to.&td l &tilfactory, it is Wll)er­
atood to he tho int.enUon of tbo Pbillppina Govor-nt to have atorlal 
l'urnlahtd in thio cCNDtry and future Teaaela a u .. b1od ln the Pblllppinaa . 

Second: Th .. re la .teo under devalop~~~nt. a amalltr atotor t.orpedo 
bolt of about 54' in lenath, with a stripped wel&bt or approxlmllt•ly 20 
tons, tor use of our own Naval Forc«:s, Tbe plana o f t.hte are approximate ­
ly s~ eo:oplettd. TboBO bo&to aro pott.rllo!d aomewb~t After tbo patrol 
boat for the ebil1pp1noo, b\lt being e:oaller ar• oo110wbat more limited in 
tbclr oarryina oapooit.,r . Tb•r are being doei&ntd to carry two 18-lneh 
tor ptdoee or, altorootoly, o load of depth cbaraoa. They lllewise will 
havo apeoda 1A tbo v!oiDit.,r or 40 knots or bott<or. 1'1>07 w1ll carry pro­
Yiaiona tor sill MiDt..OILDU for appron..L•l.Y a WMk. th.ey w1.ll have 
radio; will carry two 50-<>o.llbro vchlne guna. At pro10nt tho dee~ 1a 
bolna beood on on oluaillWI hull and propulsion I!)' _.na or Dlenl enginoo. 

Patrol Boat§ . SUlwr1'» Chaoero 

The plono tor tho eublll&rlne cbaaara oro bei ng beotd on tho t.onta­
H•o cberacteriatlca ao turniabtd by the Co-nder-1o-Ch1af, ODitod Statu 
Float, and now under oonaider&Uon by the Oenuol Boord . 

(o) Speci~ doaicned tor uae of liatontna dovicoo; 
{b) Provided with depth charges; 
{e) Ar....s with ono )-inch auo and •cbiJ>o cuna; 



(d) 

(o) 
(t) 
Cal 

(£2fV 

- :/ -
Ot a d&e and eonat.ruct1o.o •• to perait. DtCtlt&.r7 operatlona under all ad•ern eoa cood.itiona: Sustained aea epcod - at. ltaat 20 lcnola; Lara• radi\1.1 or aoUoo; 
ProviaJona - 20 da,ya . 

•• reprd1 •uriele tor oonat.naction or t.he subcaar1.oe chasere, tbo Bllr .. u of Conetruction ond Rapo..lr bel lllldo utudod iDTeo~~Uona 11 t.o the •t.erlal t.o be uaed for bull conatru.ct.ion, harl11i oonaidored trood, ltetl and alualrua. For a voeeel or tho eize dea.lred by the Fleet it bes bean doflnih]J decided tbet wood ll ao~ o proeticoblo •t.ul-.1 to be u.Md for the conet.ruct1on or the bulla or tbeae eu.~cbasera1 aa11'll.y because it ie iapoadble t.o properly eecure the ena1aea or the ei&e r.­qllired in 1 •oodan hill. !he 4e•l&D or a aub-chaasr 1a no-. bdfli de"feloped with speodl rro. 20 t.c 21. knots beaod CD • awol buil . H will probebly be neO.el!laaey to propel tht:ee boats with a b.lch p:reuure atcaa plant re.th r tbao wit.b Diehle. 1d order t.c obt.ain tho apood required on t.bo dulrnd ai~o and wol&ht or boat. . Tbia d~volopmont. to date ta still !ar~l7 in the •tudt atop and at the -•t 1a anit.lna lnto,...tion roprdi111 woiabt and epace req\lln•nt.e !or th~ st.eaa plant. fbe dovelopnent. la, bowevttr, an active proj ect. and it ia •s~ct..cl wit.bi.D • t•• 110nt.ba t.be doatcn will be COIIpll t4id • 

Legi1laUon llu been dra!t.6d ~wtat.ing •~tborhatlon tor W10 conatrucUon of two patrol boet.e (aubannrirw chaaera) &rd t.wo coaatal IDOtOr boa to or about 20 t.cna dioplocoMnt. Tho draft o! t.bio ligiolitlon •• rorw&ndod t.c t.bo Bureau ot tho INdio~ on 2 !loTo•ber 1937. 

The President., 

rh.e Wb1 te House. 



/.!1!!!!!!!514~401, 
JOIHT HEUOHAfflPUM 

Froar aw-.a11 or CoMt.rucUon am "-pair am 
Bureau or ~n,1oeer1n,. 

19 lbv 19)7 

Tor captain 11. 8 . 'lloocloon, U.s.~., li&Y&l Aide to the Preoid•nt. 
Subj.,et: SUbaliril>t Chaser - Prop-ell of llooirn. 

l. U .-.queot.<od in your ... aorancl~~a or 17 lb•·oaber 19)7, tho roUowiJlc 111for.&Uon ia turnJ.abed on t.be su.-.rtne Cna a.trr. t.ncloeed bererlt.D 1a • COfO' of a lott.er troll the Co-ndor-tn-cblcr , Uoltod Statu f leet to tho Cbiof of .,._vel Ooorationa dal.ed 2S September 1937, aottln, for th hia viewo on tbio voud. Tbia latter ..... norcrred b)' tho S..crot&ry of tho 1:&'7 to tho C..ocral hoard fqr cor.aider&t.lon and reco~B!at.toc. Upon PC~"ii't or thia correspoa:S­ence 1n tbG General Bo&rd, a -...ab .. r of t.h..t &oa.rd ,u·•e:~ a 111e::10randua t.o tbe Board under dt.te or S October 1937, copy or which la aleo e ncloae:d bererltb. A copy of tbi1 laat Matlonod 111110ren:iua ••• turniabed t.be &u..reau ot Construc­Uon and "-poir ao a prelWoa.7 cuid• in the cavolo~nt of a dedcn. 1la 1111-n&'-' o! Conat.ructlon ILndi hoair baa ba~:n •orlclng on this dealrn in conjunction wit.b Ule Bur<!&U or t.na;inetr1n& ai-no• receipt. or t b1a ille.IDOranc1ue . At. present the de&ian otudy 1o tallna two roru: 

Firlt., ' Yttllel or about •s.o to 27~ tons, tull 1064 diaplaae .... nt, or approximately ~he tollowi"' dimensions : 

LoD(th 
llo .. 
Draft 

165 Foot 
20 • 
~ . 

Bull conatrueUoo of steal am poworod with ll6bt•1pt h1&b preuure atd.a plant . At thia ataae or tho des~.&o it appear• thet ~ st.eu pl.&nt will bo re­quil'od rather t.han diesel engine• to &lve t h• speed 1nd.icat.td in Oeneral Board 1 11 M80raDCIUo2 and at t.be aaae t.iM: to provide a veaael o! autticiant aiz.e a..rd ruc­pdnoas to acca.pHab the locd ..,.,.,L"i am oapl.,...nt cootoaplawel b)' the a.n. oral Board . 

Secorxl, • ••••el or about 200 tone, ru.u load diaplacewnt, of approxi­... w~ th. tollori"' diacnaiono : 

Ll5 to 165 Foot 
17 to 19 • 
5 to 6 • 

Bu.l l conatruct.ion ot aUol and powert:d with eubmartne cy-pe ditJtJel encinoa . Ae wu Indicated by tbo •-nt on tho first otud;r, H rill be noted tbat tor tho dieltlltEd ~t. to at.L&in tbo ea-. •ad •• that. 1M1r-c provided ror t.be at.u c1rhtl1 .,eeael, 11. will be neceel\1.17 to .tJrovide a eoallerv-eeael, thua obt.ai-lllnc l11avr alliwry cbaractedatiae , radius of action a nd pr.obl.bl.y llght.er bull conatructlon. iibet.~r or not. tbia reduction in alllt.ley load and la the rad1u. will be a&tletactory t.o t.b• OenerU &oarc:l r.al.a.l to b. ae•n trbcn lb. M1 •x­t.eat. or th• rectuct.iona involved an dot.eraintd . 1n other warda tho B..u-ta.Ja ar~o. •ne•aod in a.uc11rt.ainina, tor a d1eaolhod boo.lt1 what. such a b6at. oan c.t&rr,v 
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and llbothor ita conatructtoo • 111 be cons1derocl adoqWitelT rll(socl and reliable for tllo con temple ted omploymont. 

2. The t"" atudloa .. nUonocl abo\'0 oro progroaaln;: oUNlt.anoouolT and It 1o erpoctod that ouftlclont Information •• ,...,ardo t.h4l pooalbllitioo of tho two toypea will be aeiJe&blcd !or the Oeneral Board '• con.lderat1on ia about t.wo wHko . Tbo daclelon srowins o\lt of this eo1111derat1on wUl be roollT t.h4l atort­ln& point tor the dee~. llbon t.hcoo •Jor d<elsiono are adv tho doaisn or th• oolacted cyp. ldll proceed J.n tho priority aaalsned by tho DoiXlrt110nt for tho doolsn load new be ins ce.rri.,d b)' tho au.r.ouo . l! • sub-ch .. or dootso 1o chen hlsh prior itT, tho pro ..... Uon or the contract plana and opecU'Iatlono, up to t.be point- or re.adl.neaa t.o iasue tor bide or eat.11111lt.eo, can be acc:o•pliehed in approximately throe to four 100ntbo . 

) . SUmariaJ.ns tha above 7ou wUl note that tho progroeo to date, lii>Ue conoiderablo , is in tho reala or dosicn ot\ldy for uoo of the Oeneral Board In arrlvins at tho deoired typo and she or veoatl. Tho r•ol deatsn con onlT pro­eeoc! after the cbaractoriotico oro turniobocl b)' tha Geoeral Board and •P!>I'O"ocl b)' t he Secretory. 

(6) l , C. DuBoao 
Chief of Bureau. 

H. C. Bowell 
Chief or au.r.au. 

J "'U.Vtl t Library 

o-L~I-~ ..... ,tEO 
DOD DIR. 62oo.e ( i / 27/ 68) 

Dote- ~~~ ,._(.rf 
a~-- t?tlil 1 -Jf~ 



Pr&~ident OIJ'• t.hll 1o u.. . Co ab.ad with the atiJdT , dea1an 

a rd devolo'*'nt o! place a m .odela. 

M., thi.S isn' t "bat. be ••• t..alk:1n& about . a. • ante plana 

per fect.C f or a wooden ve&eel wbich can be turaed out. 1n about 

m .... k. - wbicb ... be 1>1Ut l;rj u ey obiwarda throucbout 

the count..ry that can' t b.udle et.eel conatrucUoo. 

In t.bie connection ho au&&lllt.cd tbat poeaiblJ' the •Stu.mot.lvt" 

bo.Ue r, 'rith a Jlfiile propeller aieht be uilltnd tor the J)OWer 

plant in Ueu of peollne ef1iJnee , et.c. 

-



(~ O_PJl 

Mgggramu, fgr the Storetary or tb(! Navn-

Reference : (a) 
(b) 

liavlld llo.oranclua, L9-FRII "F.eatrict.od•, dat.od 1 Octc"-r, 1937. Joint lleiiOI"IlroWD Pro• Tho llu.reau Of "naineorln& ancl the llu.reau or Conatruction .,., lloopUr , dat.od 19 No•e•bor, 1937 tc tho Kaval A14o tc t.ho Pr•ol.dont, roportll>g progroao on inat.ruc­tiona contained 1n r•fcrence (e). 
1. Prior t.o leaYinc on tho rae~nt era.!"" 'rlt.h t.ho Proatdont In th& G.Uf or lltxlco, I aaked t.he Buraau or l l181neorina aro the Burc•u of Conlltruetlon and Repair to aive me a dlle:noraail.L:I: r•portina tb.e p-rocreas ll&de on the Pr411aident.'a iodleated doo~ tbal thoao t •l> l'ureawo dhcllJia, doelgn aod eonatruct a -ol of a .odero aubmarJna ebaaer. 'lbc Buroaua ftUpplied me with Lhia mtnnorardua (ret orenco (b), in •bleb thlly reported prop-e .. on tbe arooooHlon or bu.lldlng a ateel veaaol of abo<~t 250 t.o 300 tona clio lace .. nt, C.UlJo loaoed . 

2 . Tbe PreaidEtnt on t.be craie. read tb.ia D~~tll0rarl1tw aid art "ncloaurt~ Mtlcb acc=,.nied H (a letter dated 25 Seotnbor, 1937 r,..,. the a-l>lor-in-Cbief, U.o. Yloat tc t.he Chief of ~val Oparal~ona} oo t.he """' oubjoct . He abo road anotht r encloeu.re 1 which was e. aeaoreLndU!!I Prepared by a N:ber of tbe General Board tor tba Soard on t.ho - aubjoct . 

) . Tho President. 1e coamont waa, in subeta.nce, as tollowca- He aa.i.d t.bat the diacu.ssion a.:o:1 atud.7 whleb t.be Buntaua were now eon:luettnc on tho at.eol eype au-..tno ebaaer n.a ver-1 rt.ll<l aa! t.ha~ ba wsnl.<!d tho= ~o continuo with t ho •~UIIT , diocuaalon, dea~n aa! conat ruction ot a codol of thls eypo. How­over, be 6&14 tbi& waa not what bo bod lo lli.od at all . He still h ... lo sUa! a wooden euboo.rlne "baser that ean bo conatruct..-d in fro111 five to eight weeke on a quanUey production "-lie., wbe ro conetruotion can bo undertaken by aqy or t.ho shii'J'arda or t.he coW>trp equipped t.o build wooden abipo, t.ho"'ib not oqui;>pod t.o bu..Ud steel ehlpa . Theae veaeele to be ••ploy'--<! 1o coastal ar:d horbor ·~tere and in protection of Float aocboraga1, etc . ln tbe event of boatilitiea . He d.­alru tho Nuy Doport..oot t.o pr'OCOecl oit h i to ot~, deal.in and IIOdel conetrue­tlon on \hie bl.e!o, u well ae to lnveet1pte the eb1pyard faoiUUee or tho country in order to deteraine whieb ahJ.pyardo eould turn out auetb veaa•l• qulek-1.1 and ln quantity. In ot.ber words, twt Dnte e vel'7t.hic& aet 10 that. al!. t.bat DMd be done ia t.o adve-rU&-e ard lot. contract• whon auch veasda are wanted . 
I.. In tbie connection, tba Prealdent ""iP•tocl tbat oooathl,y tba "•t&UG­tlvo• bollar wblcb tho !!Unoo of ~11il110erine ie now oxporillonti ng wH h wo.Ud "­eadoy&d ee a power plaot. in t.bo subel.rlrw chaser wbicb •he Burtau.a bave under conaid• raUoo, •• nU •• 1n tbt oce wtllcb he hae ln. a:t~ . 

.. ;.oval" t.lbrarr 
l ..!.L:; • .JED 

UIJ~ UIR. 6200.i (t/27/D8) 
I 

Dat•- 2.j1 2-j~-f f 
.1_.._ tt"" t. 4A 

of 

(S) .1. 6 . Woodson, 
C&otalo, U. S. IO&'f)' , 

t.avat Aide tc tho Pr~el.dent. 



\ 
\ OEPARTMI!:NT O F THE NAVY 

Al5-2(?) (371008) 

~ doar !.lr. President: 

orncc or TMf SfatETARY 

WAIHINOTON 

October 14 , 1937 

THE WHITE HOUSE 

Oc1 15 II c AH '37 
RECEIVED 

It gives me pleasure to ackn~vledse your most thourhtful letter of October 8th. 

The annual. observance of Navy Day, as you are well aware, is solel,y t o bettor acquaint tho American people with their tlavy. It is r:r:r 'ld8h thAt the 1/avy rr:r,r alwayo be found worthy of your inspir:l.ng example and leadership. 

Your letter rill. be diss81:1inated to the naval Service and I express to you for every necbor of it as 1rell as for myself our deep appreciation for your understanding, on­couroceoont and (;Uidance. 

The President, 
The White Houao, 

Washington, o. c. 

Sincorel,y youre, 



• 
• 

Dear 01.-.a-

DI OLAssrJm 
11 De)Uty APobi•i •t ot tba u.s, 
l7 I • J. Stewart Da.~ !fAR 1 197? 

..,_ Paft1 I. 1' .!t aow-. ae, 1R7. 

\ I wut to ban a talk w1 \h JCN atte:r I pt - ill ngud to the nbleot of JCNn ot Oetobft aataa. ,. ,. U:rn a good : offloe:ra ot Malral n S.S.or Oap.. ftiDk would like to bn a obft'l8e ..- Ia the poal UoD ot 0 s-t•~ la Clllet. u. s. n .. t, oaoa a J'MJ'· 8lllob a ob• nge f! ... a gnat ...., IIOJ'8 people a ohanoa to fiJ fti Bls n-a.• 
Bowen:r, u JCN aD4 1 c!Ml~ t~ ,.an ego, u h beat to taap tbe o "'-18~u-atdat oa bh Job to:r at l•et two Je&r•. 1 whb JCN 1KN14 obeoi 11p oa Bep~Mn. It be baa ..a good- &84 u tar u I lulow be bu..- goocl- I tblak be eboald etq u OorrzDde..-la-Oblat ._ leut •tll tbe 8D4 of .-.. 1838. 

Ben le a poadble aolsUoaa Bloat ooald be Mtaobed u 01l zncSel" Battle roroe Ia hlmlarJ &D4 tbe o\hel" pftiiOUOU ngMted Ia JOV lettu be Mde at Gat tt.e, l.e., lalbba, onsaelade aDd !ala. boa hbnarJ' to tU ...S ot ,_., Bloob GOUld be glftll a aeesgr •t to prepan bbeelt tor.,... lls n-s• bJ Ylal\bg tM War OOllege, tbe O.Ml"al Board, tbe ottloe of Openttoae, the teobe' oal BIIJ'eda la 1raebladoa aDd two o:r tbraa ot .. IIUt ooaet .. ,. tara. ao tbat be oaa Mite a baUer aa ·Ddu-la-atalet u..a lt be •nlJ etqed wl th the Battle ,.. ... •tll ,.... 
M n'ft' jCNie, 

-'!'be lloaonlale 
.. BeoretUJ of tbe law • ..... s.....--

. -
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DEPARTMENT O F T HE NAVY 

O,'IC% Or TtiE SfCRETARY 

WA8HINOTON 

25 October 1937 . 

My dear olr . President: 

Adnli r al Ar thur J . Hepbur n, a t present Conunander­
in- Chief, U. S. Fl eet, has occupied that position since 
24 June, 1936. He bas been on sea duty since 4 June, 
1934. On 1 February , next, he will have been at sea fo r 
three years and eight 1nonths and as Collllllander- in-Cbief, 
O. S. Fleet, for one year and seven months . 

Admiral Hepburn has done splendi d work as Co~ander­
in-Chief , and the Fl eet t oday is in a very efficient 
condition . However, i n view of his l ength of sea ser vice, 
and believing t hat it would be better for the efficiency 
of the Fleet to break joints in flag collllllands a t t wo periods 
of t he year r ather than havi ng al l changes made in June of 
each year , I recommend t hat the foll owing changes be made 
as of l February, 1938: 

(a) That Admir al Cl aude C. Bloch, now Comnander 
Battle Force, relieve Admiral Hepburn as Commander - in-Chief, 
U. S.Fleet . 

Admiral Bloch has been at sea since 23 June, 
1936, and has ser ved i n his present positi on as Commander 
Battle Force , U. S. Fleet, since 2 Janua~; , 1937 . He has done 
spl endidly . He is an excellent officer, and I feel be would 
fill the position as Commander-in-Chief, U. S. Fleet, i n a very 
efficient manner . 

(b) That Vice Ad1ni r a l Edwar d c. Kalbfus , now 
Commander Bat tleshi ps, Battle Force, O. S.Fleet , rel i eve 
Admiral Bl och as Commander, Battl e Force , O.S .Fleet . 

Vice Admi ral Kalbfus has been a t sea s ince 
2 January, 1937 , in t he position which he now occupies . He 
is an outstandi ng and very efficient offi cer. 

Frankl i n D. noosevelt Llbrar7 

DECLASSifiED 
DOD DIR. fi2oo . 9 (9/2?/58) 

Dai.. t./t .Y/ sf 

BiJD&ture- <!cui/ -/ft<1L( 
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(c) That Rear Admiral John ~ . Greenslade, now 
com...anding Battleship DiVision 2, r elieve Vice Admira l Kalbfus 
as Co~ander Battleships, oattle Force, O. S. Fleet. 

Rear Admiral Greenslade has been at sea in his 
present position since 2 January, 1937, and has done r-ell . 

(d) That Rear Admiral Charles Russell Tr ain, now 
head of the Examining Boar d, Nnvy Depart ment, having been on 
shore duty since 1 June , 1936, relieve Rear Admira l Gr eenslade 
as Commander, Battleship Division 2. 

Admiral Hepburn has requested that when you relieve 
hi~ as Co~ander-in-Chief, o.s. Fleet, he be ordered to duty 
as Com:uandant, 12th Naval District, at San Francisco, to take 
the place of Rear Admiral A. StClair Smi th, who r etires on 
a ccount of age on 1 January, 1938. 

I respectfully submit these recorrunendations fo r your 
consideration, believing tha~ if you approv~ the United &tat es 
Fleet under the command of these senior officers will carry on, 
maintaining the present high standard of effici en::y now existing . 

•·ith assur:mces of my high regard , I am, 

Very sincerely yours, 

The President, 
The White Eiouse . 



.., 

-, 

1 

THE WHITE HOUSE 
W AittiNGTON 

'l'HE O&CIIf.'I'AI\X OF Till': IIA~ 

J oo Donlcln aont co n c~ or 

hh lottor to :rou q.bout tho llll!"r:ootlon 

or a . Ocnorl\1 5t..tr. Ae :roo l:nolr ao 

woll, lt 1> o.n old.plnn Wl\l.all orops 

u;> ..,.,.,. tOY :ronro. 

1 thlnl: 1 t would bo " rood 1don 

to J>tlS3 tho word dom tho Uno throu<:h 

Qror auono nnd 111\Yl(l&tlon thnt MY­

body C!IU,-J\t lobby1nr, ror a. Oenorl\1 

Stntr will be nont to OU.C! 

F. D. II. 

h W Un D. l':c"'• n•H Ltbraf)' 

DEGLASSifi[D 
DOD DIR. uoo.t <t/ lll n > 

..._ "- :J..~- Sf ·l-- (lt:U( i'. +~ 
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Mexi co, Ootobe~ 27, 1937. 

PERSONAL AND 0 B 

Dear Franklin: 

If this suggestion comes up to you, I hope you 

will veto it. I am enclosing a copy of a letter to 

Secretar y swanson which is self-explanatory. 

,.Fiske t ires .. . 

Faithfully yours, 

~~ok 

The Honorable 

Franklin D. Roosevelt, 

The White House, 

Vlashington, D. c . 



LeaJ.oo, onobar 20, 111:17. 

The N!V YO lilt T:WR:l or Oo\Ober 1 7th, oouteina Wldlll' 
a Waah1Dfl\on 4da Une an ar\lola aqina that a 4ratt 
ot • plan baa b .. n prapare4 by the JUdi• AdYOoata Oen­eral. ot the Na'f7 at the requ.at ot OongraaUIAD Uaaa 9t 
Kiueaota t o r a De'fY r •!-nbaUcm, whiob .-.lll.d ereda a "lla'fl oenaral a\att" ij_!lu to the liar o.pu\aent. 
Mr . llaaa 1a quote« aa aqi11411 

"l wiah \0 proY1ea an Wlbrokan ohain or 
llllUary oo..and .1u t ba llny Dal)&rU.nt in order 
that it o.u ~otion att1o1antly. The praaant 
orsan1aat1on ot tba Oapart .. nt will oollapaa ln 
t 1M of Will' • " 

You and I know t hat the praaant orsan1&ut1on wa a 
taate4 by the sraataat war 1n hlatory. Not only did it 
not "ooll~M i n tt.. ot war" , but 1t ~oUoned ao 
attloiantlJ ln that orlala aa to win o andatlon troD all. the ul1a4 nauone. You wUl raoul. th11t when we 
an tared the .torld war , you, aa Ohdraan ot tba NaYal. 
Affair• o~u .. 1n t.ha I:JeDMta, an4 Lr. i•adl!a\t, aa 
Ohell'Mil ot tlw Naval U't'alra Ooralttaa 1D tha & uaa, YOlWl\Mre4 to inMrt 14 the na•al 'ltUl proYiaiona ror 
one or 110ft Auiatant J ao ratarlaa, an4 to IIIIID any otber a4dit1ona to the paraonnal or ohan ea in the orl!uniaation wllioll t ba DeparU:Iant bal.la'nlll would promote ettio1anoy. 
• • talll:a4 onr tbll dtWitlon IW4 llgl'ae4 thut unlaaa a NaY7 Oel)&l't.Dt at all u ... fta orpniw4 tor war it waa not orpniae4 properly in paaoe, an4 no ab~ 1n t.ha or­
aan1aat 1on ao .uoh •• 4otti1141 an "i " or oroaa1ng a •t • 
waa -d• 4111'11141 tba anUra war. Ot ooiii'M, the NaY)' ax­paJI4e4 1\1 paraonnel au4 waa arautly anlarsad 1D u\arial., 
and &zP&r1anaa proYad that it 414 not "aollapM in time ot war•. Aaalatant tleoratary llooaaftU an4 t he oaoratary earned em with t he a14 ot able MD an4 tor.at t.ba praeaut orsanlaatlon oapabla ot all naoaa&arf aXp&Dai on. 

Thia propoaad plan 1a t ile aama one that 'bo'ba ll.P per1o-41..U.l)'. You wlll raaal.l tbd A4A1ral. Flake, Aida tor 
OparaUooa, an4 Captain H1olllloll4 'Mraon Ho'baon, -"r of 

the 
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the Na'fal .r.ttllira Oo.al "" ut the liou .. , 110118)lt to 
aaoure auob a raorg~J1aat1on Wban I waa ~•oretary ot 
tile llaYy. Iti 1a a deliberate attemp t t o and diraoUon 
oonti'Ol by a oi 'fililln deorotlll'Y, wlloh 1a ountrary t o 
the a)l1r1t of our AAor1oiU1 114l:lin1etut1on. It wa are 
t o baYe whd t.ua ~14 l!'1elca and ltobaon propo .. "IUl 
Wlbi'Onn oba111 or ll1l11:ary oo-4 '' , than an a4n1ral 
oUC)lt to bo IIA4a !laoratary ot t he tla'fY and there ahoUl4 
-. no taroo ot apvoint inc a fifth wheal oi•1li un 9aorawury 
ot tho NaYy. 

lbon t hh 8Uf18e etion ••• aer1oualy urae4 in the ho~a a 
C~ttoo , ! frankly tol4 the aeabara ot the co~ttae 
tbat the del 1t ahould bo enano4 I would roa18n aa :Jaora­
tU'J' ot ~e Ue'f)' . rat WII.na t.o draw a anl.er)· tor do ina 
noth1116 and haY111& no rea:~ona1b1lhy . I added that tbe 
propoaal looked \0 putt1R8 tba 01'f1l1an Jaoratory ot tba 
Na'f)' aJJd t he o1•1l1an Aaaiatant J oorotury ~ l ~· top 
or t he baahiUfltOJI L.onW&Ont •1 t hout u tolapbono. 

It you are 1ntoreato4 1u t ho hlator7 ot the attacpta 
to ...- Civilian ~aorotary oontrol und ny viewa on this 
aubJeot , they are uat out in f ull on pasaa 2279- 2318 ot 
"Naval InYOat1sat1ona , Uoar1oga and Re~orta - u. J , J onato, 
Vol~ a- 1980. " 

I talked turina ny term ot ot't1oa with Honoru.bla 
trlll1u r: . Chandler , llonoroble Ulllary llorbort and Honorable 
O.orp •an L. t..oyar , tba only throto l1•1nG toroer s eorotoriaa 
ot the Na'f)' , and tbay all taU h w<Jul4 be a .. r1oua 111atake 
t o be 'fa wha t 1a 08lled a lluvy Oaneral J tutt , but whlob ia 
1a ralll.1ty a plan \0 ouat o1v1l1un d1root1on ut t he tlavy . 
AD4 .. t 1a 'lhat it would be. 

With ay a1noera rasarda , I aa 

, 



~o~embor &, 19~? . 

Do'U" C!lloti -

I = r lad :ron • •nt .•• tho OOJ>J' or 
,..,..,. l•ttr. t o Clande Ouneon. You ......, al>eol•ltllr 
rlrht. I do not thlnlt t he errO\"t t o create a 
Ooneral Storr wlll c•t &nJ7hcre. I ~ watehlnC 
tho e1tu~t1on out or th& oornor ot ay ere. 

I ban had a c;rand t on da)"o at ll1de 
p..,.)t - - loh or treob n.t.r Md worlt.aconc rq 

t ,..o pl.Mt lltlons and t'Oa4 ~lldlnc. 

LoYo t o :ron All , 

A!'teot1onAtll7 , 

llonoral>le Jofoplwa Danl elo, .....,.loin t::.baoor, 
XeX1co , D. r. 



OI!:PARTMENT O F THI!: NAVY 

OI'I'ICC. Of' Tti£: BECitCTAitY 

WA,8HINOTOH 
29 November 1937 

My dear Mr . President: 

The following despatch received f rom Admiral Yarnell 
Sunday is quoted for your infor mation: 

"It is probable that British will remove 
one or two or their three battalions stationed 
in Shanghai in January. Withdrawal of San Diego 
Marines as soon as practicable is considered 
advisable . For this purpose recommend that 
Chaumont ret urn to China on arrival West Coast 
via Manila. Suggest that a press announcement 
be made that since fighting has been removed from 
the Shanghai area extra forces are no longer 
necessary, such a nnouncement to be made it above 
plan is approved" 

The t r ansport CHAUL!ONT will be returned to Shanghai as 
soon as practicabl e , arriving about the end of January . 

It is my opinion that no announcement should be made 
a t the present time of an intention to r educe the number of 
Marines in China, end it is further my opinion that to avoid 
being charged with abandoning our obligations we should not 
remove our Marines under the conditions existing in Shanghai 
at the present time until after the Briti sh forces are re­
duced. This will permit the British to answer criticism for 
abandoning their nationals . 

The following quoted despatch has been sent to Admir al 
Yarnell: 

"Your 0027 1700 CHAUL:Ol't'T will return on arrival 
West Coast. No announcement wlll be made until 
question of withdrawal of Marines is decided at a 
later date" 

Sincerely yours, 

-6~~~...,. 
The President, 

The White House . 



THE SECRETARY OF THE NAVY. 

WASHINGTON, 

December 27, 1937. 

"Jy dear Mr . President: 

THE WHITE HOUSE 

Ore 27 4 oij PH '37 
RECEIVED 

I nnt to thank you for the beautiful 
book containing the addresses on the occasion of your 
visit to South ft~erica in 19361 which you sent as a 
Christmas gift. 

I shall treasure it always , as it so 
fully o.nd clearly expresses t he "Good Neighbor Policy" 
which has made such s profound impression on all 
nations . 

I heard these speeches when you made them 
and was thrilled by their substance and the force with 
~hich they were delivered. As I cabled you a t the time, 
I consider your speech at Buenos Aires one of the most 
notable and able addr esses you have ever made. I em 
glad t o have such a handsome copy of these speeches. 

Assuring you of my sincere esteem and 
admiration, and again thanking you for this gift , I em 

Your f riend, 

~u....d.-~~~ 

The President, 
The ~bite Rouse . 

• 
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