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THE SECRETARY OF THE NAVY.
WABHINGTON.
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Subjlect: Naval Construction Program, 1934.
Enclosure (herewith):

(A) Confidential chart showing tentative
allocations to Navy Yards and possible
allocations to Private Yards.

My dear Mr. President:

1. The construction program referred to herein
consists of a total of twenty-four vessels as follows:

(a) Appropriated for in annual Naval Appropriation
Bill:

3 - &" Cruisers - 10,000 tons
(may be laid down 1 July 1934).

l - 8" Cruiser -~ 10,000 tons
(cannot be laid down before 1 January 1935).

(b) Appropriated for in Deficiency Bill and
Executive Order of the President:

12 - 1500 ton Destroyers.
2 - 1850 ton Destroyers.
6 - 1300 ton Submarines.

<. The twenty-four vessels referred to above are
subject to the following laws:

(a) The four cruisers are subject to the so-called
Dallinger Amendment, contained in the Cruiser Bill of
1329,

(b) The twenty vessels covered by the Deficiency
Bill are subject to the requirements of the Vinson
Bill (H.R.6604, Public No.135).




These requirements are to the general ef-
fect that the first and each succeeding alternate
vessel of each category shall be constructed at
navy yards:

"Provided further, That, if inconsistent
with the public interests in any year to have
& vessel or vessels constructed as required
above, the President may have such vessel or
vnsaais built in a Govermment or private yard
a8 he may direct.m

3. From the foregoing, it is apparent that the
tentative assignments should call for the allocation of
twelve of these vessels to navy yards and twelve to pri-
vate yards. Final action cannot be taken on awards to
private yards until after bids are received, evaluations
made by the Department, and recommendations of award sub-
mitted. It is further apparent, from an administrative
point of view, that the allocations to navy yards and
awards to private yards preferably should be made at the
same time if practicable.

4+ The Department has advertised for bids on this
new construction program as of June 27th, bids to be
opened on August 15th.

5. It 18 believed that the administrative reasons
Tor making navy yard allocations at the same time that
awards ol contracts are given to private bidders are ap-
parent to those directly concerned with the allocations
and the awards. The question is a complicated one, as it
involves equitable distribution of work, not only from
the point of view of avallablility of construction plants
but alse from the geographical point of view. The desir-
abllity of distributing the work as equitably as practic-
able 18 believed to be in accord with the Administration
program of relieving unemployment and at the same time
distributing this relief throughout the country when rea-

sonable economy and naval efficiency permit of such action.

6. It will be noted from the chart forwarded here-
with that tentative assignments of two destroyers are made

to the Navy Yard Puget Sound and one destroyer and one sub-

marine to the Navy Yard Mare Island. In view of the con-

templated return of the United States Fleet to the Pacific,

the Department is loath to assign new construction to West

Coast Navy Yards except in the minimum amount. This tenta-

tive allocation has, however, been set up on the basis of
squitable distribution, giving due consideration to the

fact that there are very few private shipbuilding plants on

..
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the West Coast capable of doing satisfactory work on this

naval program.

7. The material reasons for making allocations to

navy yards and awards of contracts to private yards at the

same time are as follows:

(a) The distribution of the four ceruisers
should be dependent upon the bids submitted by
private contractors, allowing the Department to so
place the awards as to obtain the vessels most
aconomically. As there are two types of crulsers
involved, the best assignment cannot be determined
in advance. The most reasonable assignment from an
economical point of wview at this time is to assign
one 6" crulser to New York and one &' cruiser to
Philadelphia, leaving one 6" cruiser and the &%
crulser for private contract.

(b) With regard to the construction of the
heavy destroyers, there are two private yards
(Bethlehem and New York Ship) constructing similar
vessels at this time and no navy yard has such
construction under way or contemplated. It is
therefore apparent that very material savings can
be made if it is found practicable to award con-
tracts to private yards for these two heavy destroy-
ers. This is primarily true on account of the
question of having available plans, patterns and all
other preliminary work which goes along with con-
struction of this kind. The expected saving would
be in the neighborhood of $100,000 to §250,000 per
vessel. It is therefore a matter of importance to
consider the assignment of construection of the four-
teen destroyers in the program as a single type and
not break them dowvn into heavy destroyers and light
destroyers. It is presumed that action along this
line would be covered by the provisc in the Vinson
Bill gquoted in paragraph 2.

(c) The allocation of submarines is difficult
until bilds are received, due to the fact that there
is but one navy yard (Portsmouth,N.H.) and one pri-
vate yard (E.B.Co.) no in the submarine con-
struction pieture. Mare Island has had submarine
construction experlience and several private firms
have indicated they propose to bid on submarines.
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(d) There is the intangible asset of holding
up assignuents to navy yards until awards are made
to private contractors, which should result in the
Department receiving better bids from private yards.
This gives all hands equitable consideration, an
equal start and fully earrles out the proviso in
paragraph 2.

8. If the Department allocates the construction
of these vessels to navy yards beiore bids are opened,
the utilization of Class 2 bids (contractor's design)
would be negatived to a large degree So far as navy yard
construction 1s concerned. Any improvements in design
offered by private bidders and accepted by the Department
could only be incorporated in navy yard built vessels with
loss of time and considerable expense.

9. In view of the foregoing, the Department has

now decided to make allocations to navy yards and awards
to private yards at the same time.

8incerely yours,

f—-&%;@%&

-

The President, .
Tha White House.
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THE SECRETARY OF THE NAVY
L.;' WABHINGTOMN

June 11, 1934.

My dear Mr. President:

I have approved the plans for
24 ships on which construction will start this
year, provided the Senate passes the Public
Works Bill, with an allowance for us.

a5 you show such interest and
have such a splendid knowledge of construction,
I have had Admiral Land prepare a memorandum
showing the changes in plans of the ships to be
constructed from those recently constructed,
and believing it to be of interest to you, I
am forwarding this memorandum herewith.

Of course I will ask that this
be treated as confidentisl, as it is not
desired there should be any general koowledge
of these changes in plans.

We stlll can construct a flying-
deck cruiser if you think it wise. The General
Board has gone very thoroughly into the matter
and have reached the conclusion that as we
already have 3 airplane carriers, flying deck
crulsers are not needed at this time. I conecur
in this ginion, though I formerly favored the
building of what is called a "Hybrid" cruiser.

I hope you had a pleasant trip
down the Potomac yesterday.

With kind regards and best wishes,
I am

Sincerely yours,

@#M.Mﬁmm
The President,

The White House. "ﬁ%.

Enc.



NAVY DEFARTMENT
Bumeau oF CONSTRUCTION AND REPAIR
WASHINGTON, D, C.

We

7 June 1934

MEMORANDUM
Comments on the Design Features of Vessels in 1934 Program

1. This program includes the following designs:-

G: gr 10,000-ton Heavy Crulser
(+ &" 10,000-ton Light Crulser
(") 1850-ton Destroyer

1 1500-ton "

(6 1330-ton Submarine

These designs are all based closely on the designs in previous
programs but all contain the improvements made to date in
those previous designs, together with certain other marled

betterments as enmumerated under each class as follows.

2. 8" 10,000-ton Heavy Cruiser

This design departs from the last preceding heavy
crulser design by the adoption, for mll and machinery, of
the design of last year’s 10,000-ton 6" light crulser. Upcn
this hull has been placed the same battery as in the last
preceding 8" cruisers, except for the substitution of two
quadruple 1.1" machine gun mounts (8 barrels of 1.1"3 for
four .50-caliber single gun mounts (4 barrels of .5"). This
procedure permitted various marked improvements in this
design over the last preceding 8" design. These are as
follows:

Eag Better AA mechine gunfire as stated above.
b) Marked increase in thickness of armor resulting

in an increase of the protected zone from
about 7500 yards to sbout 11,000 yards.

(¢) BSame speed on sbout 6% less horse :
better resulting fuel economy aﬁgﬁ govelt Library
radius of action. ﬂ
OO DIR: suciitien oy
Date- JL}G:&/&‘?

Signature- &7 ?‘ 41



(d) Marked improvement in location of 5" AA battery,
thereby materislly improving the efficiency of
these guns against alreraft attack and against
gurface attack in the shead and astern arcs.

(e) Bullet-proof protection given to exposed personnel
in director stations, at the 1.1" machine guns,
and at half the.5" AA guns.

(f) Marked improvement in smmunition handling for 5"

AA battery and for all machine guns by means of

direct hoists - thereby speeding up ammunition

delivery, reducing the number of men required,
and improving the safety of handling.

(g) A considerable incresse in the amount of ammunition
stowage space avallable.

(h) Aviation stowage carried aft and below main deck,
thereby vastly improving aviation handling and
stﬂ’mﬂ .

(1) Considerable improvement in habitability.

3. " -ton t 5

This design repeats the same design of last year,
but includes numerous minor, but important improvements.

4. 850-1 stroye

This design repeats the same design of last year,
but includes numerous minor, but important improvements.

-1 1500-ton Destroyer

This design repeats the same design of last year,
but with numerous minor improvements and with a major im-
provement in the type of mounting for the two bow 5" guns.
On these guns an enclosed gun house has been fitted, thereby
affording the gun crew weather and gas protected location for
serving the guns and simplifying the smmunition handling;
also this scheme has enabled the bow guns to be located farther
from the bow which is a distinct advantage.

6. 1330-ton Submarine

This design is patterned closely on the design of
two of the last year's vessels. The main engine room has been
lengthened 2 feet and the motor room & inches to give better
access to machinery, resulting in an increase in displacement
of about 14 tons. The factor of safety of the strength hull
has been inereased to permit accidentsl submergence beyond the
designed depth to an extent greater than any of our previous
gubmarines. Other minor but important improvements have been
made as developments of the preceding designs.

g Aot
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Denn E; Raymond Wilson
Mid-weat Institute of Internat*l. relations,
hicago, Ill.

7/a/34

Bigned by others = protosat the recent anouncement that
constructinn of the Navy will be started with funds ellotted in

the Deficiency Bill stating that it 1a contrary to the assurance
mede by the Vipson Bill that such construction depends on the future Congressas

Navy
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DEPARTMENT OF THE MNAVY ‘jé{xﬂ’m*"‘
OFFICE OF THE SECRETARY
WABHINOTOM &, {%":7
AL-3,/QN| 340703 )

My dear Mr. Freaident:

Coneserning the Mid-West Institute of Internaticnal Helations letter

of 3 July 1934, referred to the Navy Department for consideration, the follow-
ing is offered;

(a}

(v)

(o)

(4}

is)

()

(&)

The Mid-West Institute of International Relations is & continu-
ing organization at Northwestern University. For the past
several summera it has held summer sesslons under the auspices
of the American Friands SBervice Committee of Fhiladelphia (&
Quaker organization). This office has on file a full report

of the proceedings of the subject Institute, sumser 1932,

The avowed purpose of the Institute is to promote the causs of
peace and disarmament by & course of lectures to such community
leaders as can be assembled from the Mid-West section of the
United States. The lecturers run the gasut from the extremely
radical to a mild "Fink"; all seem to bea able speakers. They
ell preach the doctrine of total disarmament.

In 1938, Dr. Eirby Fage was the outstanding redical of the
Institute. He openly assailed the Army and Nevy, and condemned
the institution of militery training. His condemnation was of
the unreasoning type so in faect was that of the other leoturers.

Mr. Smith, another lecturer, advooated the breaking down of all
Haticnal spirit by elimination of the National anthem, the flag,
benors to the flag, end the development of a true International
attitude.

Dr. Bdward A. Stoiner, still another lecturer, advocetes a
general brotherhood of man regardless of race, color, or creed.
Dr. Steiner made a profound impression on his audience by pre-
senting, what he called, the pathetlis state of the American
ragial attituda,

A study of the subject institute strongly indicates that it is
highly soeislistic and at times communistie. This 1is evidenced
by the avowed opinions of the officera and sponsors of the Insti-
tute, and their relations with other subversive sotivities.

The Institute attempta to undermine National spirit by spreading
communiatic propaganda through school teachers, ministers, peaoce
workers, and college studenta. It is believed that the members
attonding these olasses, each year return to their home towns to
spread redicalism.

l=




(b} The letterhesd written to the President of the United Btates
the names of the officers mnd sponsors of the Inatitute, Ap-
parently it is ai b the members of the Imstitute for
the summer meeting 1084; but it is significant that none of
the sponsors signed this letter.

(1) The perscnalities of the signers of the letter are
TOROhATE, covuursansssnnnns A8
Students.cecssssssiissises 40
Church Borkerscssssesrsses é
MiRIBtOTE s asssssssssisins 8
HOuBOWiveB,ssecsnssnnsssss 10
Yarious and unolassified.. 58

Total sassanesahssansnenanssannsnssensnss LOO

The enrcllment of the Institute for summer 1982, waa 161 of classi-
fications approximately as the above; therefore, it appears that the total
enrollment has hed & slight decresse. When it is reslized that there were
648 teachors and 6,484 students at Nerthwestern University in 1933-1934; it ias
apparent that enly a small percentage are enrolled in the Mid-West Institute
of International Relations. It elmo appears that enrollments are sclicited
among pecple who ere believed to be, already, sympathetic with the ceuse of
pecifism and socislism. The apparent motive of the Mid-West Institute of
International Relations is to produce a corps of efficlent and interested
workers for the sause of intermationsliss.

The preceding is & brisf mecount of the Institute. When you signed
the Vinson Bill, according to the Washington Post of March B8, 1934, you made
the following statement;

Extract from Washington Post, March 28, 1934, 'Full-pact Navy

E1ll is signed by RHoosevelt'

"Because thers is some public misapprehension of feet in

relation to the Vinson Bill, it is only right that its main

provision should be made wholly elear.

This i not a law for the construsticm of a single sdditional

United Statesa warship.

The general purpo=e of the bill is solely a statement by the

Congress that it approves the bullding of cur Havy up to and

not beyond the stremgth im various types of ships authoriged,

firast, by the Washington navel limitation treaty of 1982, and

sscondly, by the London naval limitation treaty of 1920,

A8 hes been done on several ocoasions in our history, the bill

authorizes certein future construstion over a pericd of years,

But the bill appropristes no money for such comstruction and

-2




the word 'mutherization' ia, therefore, merely a statement
of the policy of the present Congress. Whather it will be
earried out depends on the aetion of future Congresses.” . . .

The Institute letter states that your allotment of funds for ship ccostruction
appears to be "directly comtrary to your earlier pronounsement®, Your state-
mont gives the facts reletive to the Vinson Bill and olearly indicates your
belief that the main provision of this bill is to greduslly build the Mavy up
to treaty strength; and that the bill is a Congressional poliey. As is the
case with all continuing Federal projects, appropriations for their execution
must necessarily be dependent upon the actions of future Congresses. You did
not in eny menner state what your immediste metion would be relative to the
oarrying out of this Congressional Mendate, sc that the letter appears to be
& clever and deliberate attempt to misunderstand your views,

There is attached hereto certain information relative to the officers

and sponscrs of the Mid-West Institute of Internaticmal Belations, and as pre-
Yiously stated, it is to be emphasized that none of the spensora signed the

letter.
Sincerely yours,

The Fresident,
The White House.




ﬂhl.ul.llr. Herry P, (No date— during War) let R.G?r-ﬁnﬁvil;tlmlﬁplluum
Di0B=- 1634
Ocppock, H.Jt., Enoxville,Tenn. Dept,labar Sept.10-1910 muinn affidavit re
his discharge from the William Oliver Mfg.0o
Enoxville, « (P.7.1088)

Douglas, Paul HQ 2nd 0.4,0ct.8-1932  R.ports as Agitater, (10110-2 a0)
Douglos, Paul Howard HY 6th CidoNov,10-1933j0onnocted with movesant of United
Coaference for Progressive Politieal Action md

Farmer Labor Federaticn whilch are affiliated

for purpose of establishing"uited Front® of
Soolallst and Commund et parties, (10110-2665/ 68)

Hale,Williag B, NYC ONT July 20-1917 reports Hale as American,newspaper man
formerly with K.T,%orld and Bow with Hearaty
otréng Pro-Jerman and blvd to be carrying
important documents for pro=Gar,publicationg
between Halifax and NT and Burope; formerly
with Washington Heraldjorganized Womemds Fonon
Party nnd Infependent Wionjin com=inication

Thore 18 a great deal of {n#or- "ith Oerman foreign Office and pald worker for

— mikion in—ear files re Hale German propagandajdecorated by Jupan eto(D,J

i

\ &”af}'

but this seams to be rynopnd e repert of m—lﬂ-l?]{lmm}mm

of most important,({0.M.s,) D.JuJan,80-15 reports gave valuable inform -
' tiom to Germanyjammsoc/w Dr,i.Karl Pushr,fang
Stoelr and Albert de Bary(9140-5365/24).

NP Olipplog Peb,19168iEditor of"0ricagof Exam.
iner(9140-3780/14)

BITILE May 4-191834nvestigation of Hele turnsd
over ta D.J,(9140-5919)

Dedfs Apr.1918;edited"Friands of Feacen,
Intel.0fer Central Dept.Oct,21-1919:4n comm.
unigation with 1 imr, 30c, 0f Commnighs
in Cleveland 0,7{1001 2=53)

Summary of activities of Hals may be found in
file 9140-3750, (Kothing since 1871)

Hibbard, Mrs.Wn,0, 840 Willow Road, Winnetla, 111, G-2 Des,17-1928 to Gen,.Pergh.
ing. One of Reglonal Directors of Sational
Loague of Women Votars, (10514-503)

Jenkins, Thomas 4., Onghs Neb. DT Nov,12=-1517 and Hov,.15-1917; Sec.of I.W.7,
Omnha Localiarrested in raid en I.W.Wohy. same
Place, (10110-457)
DL, Nov,19=1917 I.W.W.ngitator;arrested at
Omoha:blvd to be & =enace to the community,
(10110-133)

Enox, Col,Frmic Hegular U,5,Army officer,

Enox, ¥.J, ColB.H. "111am0 fwds report of Lt .Thomas
June 18-1834 on Utoplan Soclety; F.J.¥nex
& memhors and kmowm ag 1x2438, (10110-2880 32

(Vame ta mlter Lichienstein 1n 0-2 files)
ﬂ.ﬂ‘-ﬂa.“—lﬂ:wlmd at mﬂ.‘-mﬂw.*
tioe nfhr!uuﬁﬂuﬁinu!mhm
in South Amerjoarried muantity of mail for

réons in Gormany,

M.Willigms Feb,10-18 5 student who lives

ot home of Lichtenstein reparts as ongaged
in pro-Oorman utiﬂttn{“ﬂb—lﬁ?ﬂ}

Hchenstein, Walter

T CONEIRENTIAL
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Mathews, Bhailer 4,0,0, March 10-1919 Author of"Will Christ Come Again®
pob.by American Institute of Sacred
Literature which pamphlet is belleved
to be spreading German propaganda
under the gniee of religlen.
(99-83)
D.J. Jan,18-1922 Cfw the National Committes on Amer-
ican ;l,pmil Ralat ion;.[ 1?53_'5_‘33}
MATTHEWS, Shaler Central Deptel-23=20 n,';.ﬂ’m.upinn.m in U.S. (1766-2-30)
" 2-19-20 dotlvely engaged 1n swporting
. Japanese propaganda(1766-2-47)

Morrison, C.0. H.A.Jung Yo date Fwds.report of lecturetby Morrison

inChicagoe Nov.B8-1926 on"What 1s
Happening inBussia"jis editor of
Christian Century,(10110-2588)

G=2 #th C.i. Encl,ltr.from Maj,S5.A.0ibeson PUSAT

Hov . 5=1528 State College of Wash.requesting info,.
re Morrison,editor of Chrietian
Centuryjrequoest has been made to Dr.
E.0.Holland ,Pres.of this College to
invite Morrison to speak to student
body on lu.'n,aut of world peace.

(10110-2689/2)
H.S.6th 0.4 Comnected with Chicage Committes
Dec,11-33 for Defense of Human Rights Againet
Noziiem, (10110-2666/68)
Scott, Col,Walter Dill, Chicage Intel.0fficef Central Dept. Dec.B-19

Hend of thes Germent Workers Uniomg
aspicted by Prof,Hotchikles and Zarl,
Dean Howarde(10110-1534) . Qfeo frse
Eﬂ Mkle{'.;tﬂ-t't-l{tp:h &Aﬂ-‘t"'- ke {A.-__'I'
rican Fed Cross May B-191B;adve.

belie @ Spow 1s all right for A.R.C.

altho he was turned dowm by TMCA on

account of hie peace soclety connec-
ti:na before the war(l0B43-26)

MID Aug,19-1518 Memo for file re

Spow being statement of interview

with Smow who declares he is loyal

to U.8. (10B43-45)

Spow to MIDjhas withdramn hie appls

cotion for ARC, (10543-45)

Snov, Doves Intel,0fficer North Eastern Dept.
Nov.13-1919j0ne of spealers at
radical meeting lﬂuﬂm{lﬂllﬂ-!lah?

327-328)

Snow, Bydney B. 103 Pinclmey St Boston

Stewart, Rev.George Cralg Amar Red,Cross July 16=1918jadvises
no favorsble report made at Cen.Div.
ro Stewart jeailed for France July 3
1918 jre possible sction to be taken,
t1w45-101§

Stramm, Sllas H. David L.Stone Mar,14-1933;thanks Strawn
for Addrese on Buropean Conditlone and
Problems and neceselty for U.8.to
have Buropesn market etc,(2767-87)

Tittle, Rev.Ernsst F, Intel.0fer.6th C.A.Feb,1-1921;attonded
conference of Churches in Chicago re
the industrisl eituation{l0110-2304)

Vatl.C0ivil Liberties Bureau Dec.20-22

writes re attn.to sctvis of aght.of MID

wio wder directn of Col.McCloskay of

- ﬁﬁﬁ&m_ Chicago visited the Rev.Tittle to inve

E astigate re Folitical Prisoners
Cont Tmued (10110-0-41)

Pt ——— e = m— T
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Tittle, Rev.Erusct ¥, Oontinmed

MID WEST IusTITUTRE oF INTERNATICHAL
RELATIONS

Al 2

Intel.0fficer Oth C.h Sept .X9-1520
Fwin copy n!'htuhn'upnu which
contalns article on"M!litarims Bmad the
Gohoole"by Titile wilch wan gent tg
these hg, by Lt,.Col.C.0. lawrance who

i d with t Omkland Hi
s:h:z-ﬁ‘;w.maaf - e

HY 6th 0.4. 2=11-33;Meet ing oy Chicag
Civil Liberties Com=hald in church
in Zvanston of which Tittle 1a pasty

(10110-2666/39)
S is(Esste conne

ﬁtﬁhﬁiﬁ'ﬂﬂ‘

Weo
Internationsl Relations at ¥,7.77,

(10110-2666/54)

HQ Bth 0,4, 6-10-195% Convention of

M1d=-Weet Inat.of Inter.Feltne.will b

beld at N.W.0,under suspices of gmer.

lcan Friends Service Committengthiy ie
a Ppcifist affair, (10110-2666/54)
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GILKEY, CHAS. W, =

Member of Chicago Civil Liberties Committee, which
is affilisted with American Civil Liberties Union,
purely commuristic. Delivered a highly communistis
speech before the imerican Civil Liberties Union at

Willard School, Evanaten, I11., 8 mry

Netional Council, Forsign Policy Association. [arfald

ri ?.ﬂu. At w&.‘u 2
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WILSCH, E. RAYMCND -

ALLEE, WARDER C. -

ADDRIS, JANE

Secretary ef the Committee on Militarism in Education,
987 Bible Houss, Astor Place, N.¥.; Fileld Secretary,
Peace Sectlon of American Friends Service Committee.

Born near Blcomingdale, Ind., in 1885, He received his
edugation at Earlham College |Quaker) and at the
University of Chicago, He has been: asst. in zoology,
Univerasity of Chlesgo, 1910-12; instructer in Botany,
University of Illinois, 191E-13; instructor Zoology,
Williems College, 1913-14; asst.pref.zoology, Oklahoma
University 1914-15; prof., biology, Lake Forest College,
1915-21; asst.prof., zoology, 1921, associate prof.,
1923, prof.l988, Univeraity of Chicago; dean in the
eolleges 1985-27, University of Chicago. Home: 5537
Univeraity ive., Chicago.
Allee is chairman of the Chicago Division of the
American Friends Service Committes.
Under date of April 15, 1926, & letter was sent out
over the signature of Allee mprealing for funds to
earry on work in the Soviet Union, which stated in part:
"The revolution in Russia came becauss of the com-
diticns under which the vast majority of people had to
live. It found them with almest ne hospitals, health
centers, schools and very few doctors. The Soviet
Covernment is making heroic efforts to meet these
needs, but the task is epormcus. Frogress is being
made, though it will be many years before they can
fully develop what was almost totally lacking in
Rusails before the war."
Allee is scheduled to participate in the Mid-West
Institute of International Relaticns" under the sus-
pices of the imerican Friends Service Committee at
Korthwestern University, June 20-July 2, 1932.

National Council, Forsign Folley 4sa'n.; member of
advisory council of imerican Society for Cultursl
Reletions with Russia; Publiec Ownership League;

for years on the national committee of the Amorican
Civil Liberties Union; genoral committec of the
Feoples of America Society; on the Burtom K. Wheeler
Defense Committes; exposed in a Senate investigaticn
in January 1919; on advisory board of the Communist
begotten Russian Reconstruction Farms; hes made various
addresses in the interest of Communism; president of
the Women's International Leamgus for Pesce and Freedom;
pational ccuncil of the Foreign Policy Ass'n and on
its sxecutive comnittee; exposed in Sen.Bayard's
article, Congressional Record, July 19E6; member

of the communistic Consumera' League; member of
Immigranta' Frotective League; on the Chieago Forum
Council sdvisory committee; & contributing editor

of The Kew Hepublic; vice-chairmen of the National
Council for Prevention of War; opposes military
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ADDAMS, JANE {cont'd)

tralning in schools and colloges; connected
with the noterious Communist mgent Fnﬂgi
concected with the imerican Commitfee on
Information about Russiaj sponsor for the
lecture tour of Countess Earclyl; amcng the
erganizera of the Fellowship of Reconeiliation;
director of the Survey Assocoiastes and on the
Nationsl Seve Cur Schools Committes; has
connections with Alexarder Berkman the man who
tried to spread iEFuTrectisE TR our Army
Overseas.
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MID-WEST INSTITUTE OF
INTERNATIONAL RELATIONS

A TWELVE-DAY COURSE
for

Public and Private School Teachers, Ministers, Field and Local
Peace Workers, College Students, and Others
Interested in Promoting World Peace

R ot

Held at
Northwestern University, Evanston, lllinois
June 20 to July 2, 1932

Arranged by the
American Friends Service Committee
Midwest Headquarters

Room 1011, 105 West Monroe St., Chicago, llI.
National Office — 20 South 12th Street, Philadelphia, Pa.

Similar Institutes Will Be Held at
Haverford College, Haverford, Penna., June 13 to 25, 1932
Wellesley College, Wellesley, Mass., June 23 to July 2, 1932

For information regarding the Institute at Haverford orfat Wellesley write to the
American Friends Service Committee, 20 South Twelfth Street, Philadelphia, Penna.
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MID-WEST INSTITUTE OF
INTERNATIONAL RELATIONS

A TWELVE-DAY COURSE

For Public and Private School Teachers,
Ministers, Field and Local Peace Workers,
College Students and Others Interested
in Promoting World Peace

HELD AT

NORTHWESTERN UNIVERSITY

EVANSTON, ILLINOIS
JUNE 20 to JULY 2, 1932

Avrranged by the

American Friends Service Committee
(Mationsl Office — 20 South 12th Street, Philadelphia, Pa.)

® CLASSES IN THE MORNING
RECREATION [N THE AFTERNOON

LECTURES IN THE

® COURSES"
5

American Forelgn Paliey,
(1) Fuetors and CondBioes Infuencing our Forelgn Policy
¥} Tha Unlted Bestes mnd the Leagos.
(3} The United Brates and the World Court
4} The Usited Bistes asd Latin-America

The Orient In Wearld Afalrm.

{a) Underiying Isvuss bn (b Fur Easi

i} The Maachurizn aad Blasghsl Orisis

fe) Cur relationshiy Lo Jupan asd Chine
(d} The Fhillppisse Tirover Clark.

The Rislogical Background of Peace. Warder Clypde Alhee.

Econsmic Aspects of International Relatlons,
in) Eignifiesnce of America’s ehange from s debior to & ersdlior
2aiinr

Jamen W, Garner.

(k) Wha Is golax to pay for the War? Deabits aad Jeparations.
(e} Turiffe and Trads Barriare. The Keonombes of [ssrmassent
(d} Ths Waerld's Monstary Problem. Ths Internstional Bank
imh Imimr K le O E a,ete. Harry D, Gldeanss.

Political Problems In Establishing Werld Pesce,
{a) Major emussa of the World 'War
b} Posl-war Eforis towand Werld Ceoparation and Orgenlsiiss—
Ehe Laages of Nillons, the Warld Court, Arbdirstion Treatiss,
Tha Kallogg Fect, ele Apdrew DN, Condier.

History and Progress of Disarmament since 1858,
Andrew 1L Cordier, Bea ML Chorrington,

Roclnlogleal J.-r:h_-l‘ the War-Feace Questlon—Nutlomallsm,

ure, Herbsrt A, Milker,

The Peychological Approach—Bullding snd Breaking the War
Hahit Tucker F. Smith.

Comsunity and Adult Edvcation In World Afairs.
Hem M. Uherringuon.

Resuuarces of the Peace Movement—Organtzntions, Actlvities,
Litersture, E. Raymund Wiksnn.

Carrent Peace lssoes in the Unlied States. Mrs. Quiney Wrighe.

Spiritual Aspectn of the Straggle for World Peace.
(n) Morml and religlous problems Envolved in War.
{b) Do armamests really protect?
il Consclence snd cltissnakip-—leysities and patrioliss
() The atthinds of Jesws toward War asd Vielencs
(n] Bametlons knd 1he uss of faven
it} Charscleristies of Milllary Propagads
Wemry J. Onilbury, Kirty Page, Olarencs B Piokebi,

T apem e e Uiy rerialir dsuied sesbesy of Do ledliie g s

EVENING

TIME—June 20 to July 2, 1922
on June 30, from 0 io 0 o'clock,
Harris Hall. Opsning Convoestion, I r, M
Harrls Hall

ENROLLMENT
Hesldent slisndance sl ihe lasiilcls bs
lmilsd o 180 perschs who sre, or expect
to la, astively snpamed ln forwardlsg bl
ter Internatlonal rslatinne

RATES
L0 per parses for (ke entirs period for
roos, tulilsa aad fwo meals (luscheon
and dinnar), Stedesis will Hvs in fra-
teralty abd sorority howses on the campas
snd et luscheos aad dinser ol tha First
Methodint Eplecspal Chsrch, only two
blozks fress 1he rampus,
Exch person will supply kis awa towsls,
04D, wle.
Arrengemenis will be mads for a Hmbted
vumber of day students for whom i(here
widl be a tuithen fes of §10.00 for the
parind

PLACE

Northweslery Unlversily, Evansice, 111
Bols, is jusi moris of Chisigo on Laks
Mickigan, asd may bs resched from Chl
cagn by the sbevaisd, North Bhors Else
trie, Chlsags and Northwestern Rallrosd,
of Teste 41 by soto

TION

Tennis coaris, bathing beaches, azd sther
recrestionsl faciiitles of the Esivessity
will be svallsble. Bring yoor bathing
sults knd besrd robss.

EVENING LECTURES
W b ogan to the publis without chirgs
Bea plhar slde for Annoussamants,

SBIMILAR INSTITUTES will be held ai
Huvarford Collags, Havertord, Peze, Jons
15 1o B8, 1830
Wellsaley Collegs, Weilealey, Musa. Juns
1 1 July 8, 1993

ENROLL NOW
MID-WEST INSTITUTE OF
INTERMATIOMAL RELATIONS
Roem 1011, 105 W, Manres 51, Chitago, lIL

FACULTY and
LECTURERS

ARDER CLYDE ALLEE
Ié‘rd—na'lh“ . The Unlversity of
Auiber: Animel dppropaiions, sie

of Histary, 3
With ibe Amsriean ia
e Pesce Furia 1813, ,..::'...;.:‘:':
”H =4
of Burope, vt g My

HENRY J, CADBURY

Anthor; N
n-l.rmummr--w.u:.

BEM pd. CHERRINGTOM

Diveetor of e Foundstlon for the Ad

vhniemesl of the Biclal Belsscsa, and
of lzternatisnsl Kelstions, Us)-

vernlty of Denver. Attended the genisg

wemaluns of the Oenens) Disarmamant Con:

fareste In Geneve iz Febroary,

GROVER CLARK

Hors i Japan Pormer busl !

Of The Tranniucite, Teachar I gorern
ational Tnlversly o€ Pebiae ator 3
u ] o
The Pekimg Lesder, Bighi months with
b Chlza Interoaticos] Famins Itslssf

Commisalen ;p-.n Chiness and Japs-

mesd. Now in New York as conmltas) o

Far Essiers Affakrs,

AP;I_DHE'W W, CME.I;“
. of s mmler Coll
hr;mmmmmnq in p:: h-l:r L(:r;'p:

GLENM
Prasbdant, Unlversity of Wisconals For
mar #ditor The Cendwry, Auibor: Thunder
ond Dawa, sir. Alumnus of Northweslern
Universiiy

JAMES W, GARNER
Profsssor of Politionl Belence, Univessity
of Diinols. Former Presideni, Amarieas
Palitioal Selascs Assortatiéa. Honarsry
Vite-President, American Boslely of tnisr
nationsl Law, Egecial lecturestipe at v
neve, Parls, Ths Hague Calewits, sie
Author! dwmerican Foreign Policies, mod
Eourissn alhar books sa Politissl Belenen,
atiomil Law,

Jil Wissory, er Lntern

ARRY D. GIDECMNSE

Amocisle Profesar of Beotinmics, taiver-
slty of Chisage Amariean ofitor of (ks
Revee Econsmigue imale | Arus
sils), Former Dirsctor of the Bisdents’
Intersadiosal Umlon st Geneve. Author:
Traaeferd des Beparadions i Plon Dowes,
The Inlernational Fank, eir,

LOUIS L. MANM
ltabbl, Chleago Hinsl Congragaifon. Les
turer, Departmest of Orienisl Languages
and Litaraturs, University of Chicagn, As
soclatn sditor of Deity

/HERBEHT A, MILLER

Lattirar oo Boclology, Northwesiers Dol
virilly Himmer Besalon, 1888 Membar,
Exwcutive Committes, American Boclologl.
oal Bockety. Author: Neees, Nafions, gad

.‘}'Ir idrpes, sbe.

EIRBY PAGE
Editar: The World Tomsrrow. Awibss:
Notienal Defense, Dollers and Werld
Peace, The Absdition of War, sle. Has vis-
lted 35 couniries |n By studiss of Inter
matlonal relaziozs =

CLAREMCE E. PICKETT
m""&:ﬂﬂ"' Amariesn  Priends

TUCKER P. SMITH
Becrelary of ths Commities sn Miliarism
in Bdummiion. Bpecisitel in the payeholngy
of war asd peacs.

EDWARD A, STEIMER
Frofessor of Applle! Christianity, Grie-
Bell College, lowh Author; Ow the Trai
& the Immigrant, The Waking of a deeal
8

Kace,
"f ERMEST FREMONT TITTLE
Minister, Firl Methodisi  Eplssopal
Church, Evanstor, Trastes, Norikwsaters
Univers! Mambar of World Peaes Cos-
mlsalon of the Mathod s Chareh
Author: Religion of ihe , Wb

E. RAYMOMND WILSON
Flald Recreinry, Peace Bection, Amerioan
Frisnds Barvios Commities. J'#qnn-
Trotherboed Bebolar, Tokgo, 1EIGIT. Dad-
dis Beholar-Elsct, Gesavs, 1ML Dean of
tha [nethiute

MRS, QUINCY WRIGHT

Prosldent. Cool County Ladgee of Women
Violare

PLEASE

BULLETIN BOARD



[

EVENING LECTURES®

Open to the Public without charge. Harris Hall 8:30 p. m.  (Daylight Saving Time)

MONDAY, JUNE 20—President Walter Dill Scott—Welcome
Edward A. Steiner,

“The New World, The New Woman, and the Old Adam.”

TUESDAY, JUNE 21—Rabbi Louis L. Mann,
“Religion’s Stake in World Peace.”

WEDNESDAY, JUNE 22—Harry D. Gideonse,
"Who Is to P? for the War!—The Lausanne Con-
ference on Debts and Reparations.”

THURSDAY, JUNE 23—James W. Garner,
“The United States and Latin-America—Proposals for a
Construetive Poliey.”

FRIDAY, JUNE 24—Kirby Page,
“Must We Travel the Moscow Road?"

SUNDAY MORNING, JUNE 26—11 A. M.
: Rev. Ernest Fremont Tittle, First Methodist Church,
Evanston
The Conference Sermon,

SUNDAY EVENING, JUNE 26—Grover Clark,
“Problems of the Far East.”

TUESDAY, JUNE 28—Frank Maloy Anderson,
“The Treaty of Versailles after Thirteen Years.”
(Treaty signed June 28, 1919)

FRIDAY, JULY 1—President Glenn Frank,
Subject to be announced.
*Mora lectures to be announced. Boma Aexibllity in the second week's program ls belng provided for In order to glve

opportunity for conslderntion of new insues whish may arise, or for more adequate discusajon of guestions nlready
scheduled on the Instituts program. Some will wish to vislt the Democratle Natlonal Convention in sessicn In Chieago,

VN T R B R R T R T S
Room 1011, 105 W. Monroe Bt., Chicago.
end In Your

O I wish to enroll in the Mid-West Institute of International Relatlons to be
held at Nerthwestern Unlversity, Evanston, I, from June £0 to July 2, 1932, I

O I would like to have more information about the Mid-West Institute. I

SIS R B (B 5 O D ; Application
' Now—Use

o ey e 10 VRIS S | N | Aswv -
................................................................... I &
s rh S ot . This ﬁa nk .

ia v E—l ’ - -

The followlng people might be Interested In the Institute:

Name Addreas Occupation
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DEPARTMENT OF THE NAVY
a4-3(11)(1936) /77 OFFICE OF THE SECRETARY
‘mﬁal j WABHINGTON

£ November 1934.

Ky desr Mr. Presidant:

Thae Decartment is contimuously receiving many
reports from the Commander=-in-Ohief and other efficars of
the Fleet indicating the very unsetisfactory condition of
rasdiness in which the Fleet is operating owing to the fact
that the complaments of all the battleships, crulsers &nd
aireraft carriaers have been reduced to eighty percemt or loss
of the mumbers required effislemtly to operste the ships in
war, A1l other unite, except submarines are also operating
below their full complementa.

Due to these complaints from the Flest the
Ohief of Naval CUperations in conjunction with the Comiander=
in=Chiaf and the Chief of Bureau of lNaviiation made & very
eareful study of the personnel situation to determine the
pinimus complement with which the shios could operate and
the Flest still be resdy temporarily to meet any unexpected
emergencys, The result of this study is the unanimous opinion
that elghty=-five percent of the war complement 1u the minimam
sllowance for sstiuvfoctory pesce-time opesrstiona.

With only eishty percemt of the complements, as
&t present, & lurge purt of the bettery must remain unmanned;
and ships are capebla of steaming at hizh speed for only short
periods, owing %o the necessity for the engine end fire-room
forcen standing wotch and watch. In addition, with only
eighty percent of complement 1t is impracticable to giva the
degree of training which will ensure the ships having adequate
pattle efficiency. This shortege also involves a hither per-
centage of perscmnel turnover than gtherwise would be tha c=zse,
and this militetes greatly agninst the efficlency of the Fleet
as & whole. With eighty-five percent of complament one=half of

i




the secondary battery must still remain anmunned, bat with
this additional five percent it will be practicable to place
the engine room and fire room complement in three watches
instead of two.

The Fleet Oparsting Flen for the Flaoal
Year 1926 contesmplaoted the correction of this very unsatisfectory
peraonnel situstion in the Fleet by bringing the complamants of
the ships that will be in commission up to the elghty-five per-
cent figure. 4 very osreful setimste indicstes that at the end
of tha Fiscal Year 1936 & totel of 93,500 men would be reguired,
&8 the yeer would start with 82,500 men & regusst was made to the
Buresn of the Budget thet the estimates be based on En BVersze
requirement for the year which would be 88,000 men.

The Depart=zent has been informed by the Bureau
of the Zudget that a maximum of 58,000 will be allowed which gives
an average of only 85,250 men, or 2760 less than the aversze
reguested. The difference in cost involved is only about 3,000,000,
& small sum in comparison with the differsnce in the dezres of
efficienoy of the Flest,.

Owing to the present situation I feel it will
be unfortunate to have the Fleet continue with its present shortege
of personnel.

The Chief of Nawal Operations hes made & study
of the effect on the proposed operating plan for the Flsesl Tear
1936 if the maximum number of enlisted personnel iz held to 88,000
instead of the average of 88,000 on which the original estimates
were based. I am forwarding, herewith, & copy of that study which
ghows thres gootemplated plans o meet such & situaticn. I have
disapproved the third plsn which contemplates the gontinuance of
the operatiom of the vessels of the Fleet with only eighty percent
of cgomplemant. The other two plens are designad to malntaln the
United States Fleet in as high a degres of resdiness as practicable
and therefore in order to meet the out in the comtemplated nmumbar
of enlisted men requires the placing out of commiseion such ships
as in my Jjudgement ere the least importent for the readinass of the
Fleot to meet an emergency. It should be noted that while some
combatsnt ships, such as a few destroyers and minelayers mre pleced
out of commission in Both of these plans, the other units include
the two oldest ships which are now being used far the Midshipmen's
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Prugtice Cruise snd the tralping of Lwserves, and the vessels
now employed in surveying duty. It would ba dasirable, of
gourse, if men were aveilable, to sontirue mll thess activitiss.

In view of the situntion as presented hera-
with, I strongly recommend that sn aversge enlisted personnel
of BE,000,0n which the Fleet Operating Plan for 193€ was originally
based, be authorized in making the estimates for that year.

Singerely youra,

s Tl

The Prealident,
The White House.



/ » s F Nn.kw{l“

. : 1 LURAT S e
addrem mot the slgmer of
, bewi Buresu of Mevigation,
PR O NAVY DEPARTMENT
Nav-HH. BUREAU OF NAVIGATION

WASHINGTON, D. C.

g November 1234.

Memorandum for

The Secretary of the Navy.

Subject: Enlisted Personnel for Navy, 1936.

1. The fleet at presentincludes the followlng ships:

14 Battleships, manned with 80% complement 14,447
1 AREKANBAS n " 46, n 589
1 WYOMING (Misc.Aux.) " " 100% " 541

15 8" Cruisers = " 80% . 8,070

10 &" Crulsers

9 in full com. L i 80% Ly 5,668
1 with Eperon. n " 8908 ™ 346
105 Destroyers
72 in full com. . " gg.2k " 8,033
10 red. com. n n 48,48 " 810
2% rotating reserve" " 34.,1% 989

54 Submarines " " 100% H 2,386

4 Mreraft Carriers " " B0 " 5,627

o, BPBetween now and the end of the fiscal year 1236, the
following number of ships under construction will be added and
others lost.

# 1 Heavy Cruiser * 603
+ 14 Destroyers (Net gain,) #35,350
+ 2 Gunboats + 290
+ 1 Eggair ship + D543
=B marines (Net loss) - 93

%. With 80% complement, which can be provided with &
maximum strength of 88,000 men and an average during the year of
85,250 men, capital ships can man their main battery, half of
their broadside battery, part of their anti-sircraft battery,
end can grnvitio two wetehes for full power in the Engineer depart-
ment . hey are, therefore, not sufficiently provided with men
to permit of meeting an adequately manned enemy ship of the same
class at sea with a reasonable prospect of success in battle.
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4. With B5% complement, which can be provided with a
maximum of 93,500 men and an average during the year of 88,000
men, these ships can man their main battery, all of their anti-
aircraft battery, and one-half of their broadside battery.

They can also have three watches for full power in the Engineer
department, and will therefore, in my opinion, be sufficiently
manned to meet an enemy at sea with reasonable prospect of
success in battle.

5. If the additional funds necessary for an average of
88,000 men should not be avallable, it appears preferable to
nhEain a sufficient number of men by placing some ships out of
commission rather than to continue the present practice of
sending ships to sea with an insufficient number of men to fight
all the guns on one broadside and to steam at battle speed.

B+ 1t is not practicable to make any material reduction
in the present number of enlisted men on shore, 18,355, distributed
as follows:

Recruits at Training Stations 4,404
Adr Btations 2,976
Patlent at Hospitals 1,850
Hospitals - Attendants 1,426%
Submarine Bases B7T0 -
General Detall at HReceiving Ships and Stations 850
Communications Qa1
Training Btations - Operating Force 680
Reeruiting 500
Service Bchools - Uperating Force 174
Priscns - Operating Force 16
Heceiving Stations - Uperating Force 350
Navy Yards 524
Naval Btations 418
Amminition Depots and Torpedo Stations £18
Etudents at cService Schools 850
Feceiving Ships - Uperating Force 245
In Tramsit Ashore 662

Miscellanecus %%EE&
»

#Tncludes 13 men pald for by Veterans'! Administration

7. Within a short time after a declaration of naticnal
emergency, a sufficient number of men from partly trained
available Naval Reserves can be cbtained to fill all complements
to war strength, and these men of the Naval Reserve can be
adequately trained for their battle stations within a few weeks
after thelir arrival on board ship.
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8 85% complement is necessary to meet an enemy before
the Heserves are received and trained, and should be provided,
either by obtaining additional funds or by placing some ships
out of commission if the necessary additional funds cannctbe
made available.

8. If the enlisted force is increased during 1936 to a
maximum of 93,500, it will be necessary to open one of the
inoperative training stations at Newport, K.I., or Great Lakes,
I1l. This will cost under all appropriations,in addition to
the $2,805,912 for pay and subsistence,

for Newport $100,808
for Great Lakes 560,000

10. The difference in cost for "Pay, Subsistemm, and
Iransportation” between an averags of 85,250 and 88,000
enlisted men for the fiscal year 1986 wiil be §2,805,912; and
if it 1s necessary or desirable to keep ships of the Navy in
commission, it is my opinion that they should be provided with
not less than 85% complement., This additional 5500 men
(average for the year £750) will involve additional expendi-
tures under other Bureaus of $109,582, which together with the
cost of opening the Training Station at Newport, makes a grand
total of 53,015,102

1l. Expressed in terms of money to be expended under all
appropriations, it will cost £3,000,000 more to have an average of
88,000 enlisted men in the fiscal year 1936 than to have an

e mﬂ*\



\ THE SECRETARY OF THE NAVY.

WASHINGTOMN

27 Hovember 1934.

My dear Mr. President:

Please accept my expression d appreciation
for your note of advice dated November E£2d on the
proposed Naval Personnel Bill.

I am very much pleased with the prospect
of going over the whole subject with you at your
convenlence after your return to Washington, and
having the assistance of your advice in the
important matter of naval personnel.

Eincerely yours,

< TP ﬁ%ﬁ

L3

The President,
The White House.
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\ DEPARTMENT OF THE NAVY
QH( 16 )=San Jll-lnfﬂ-li 341020) OFFICE OF THE SECRETARY

WASHINGTOM

27 November 1934
My dear Mr. President:

8ince the receipt of your further instruetions of 21
November in reference to the transfer of the New Orleans float-
ing drydock, our study of the legal aspects indicate, as I had
expected, that the first step must be to secure Congressional
authority.

Captain Brown has represented me in an interview with
Assistant Secretary Walters of the Department of the Interior
and has laid before him the general situation as we see it.
Both Departments will cooperate fully in carrying out your
wishes.

I am delighted to learn that you are en joying Warm
Springs, in spite of the many demands made on you there.

Sincerely yours,

Ci;ré;;¢¢¢¥iezﬁf%;i;ff}zfntﬁ7qa ‘

L

The President,

Warm Springs, Georgia.
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THE SECRETARY OF THE NAW"\ ¥
WABHINGTON T ¥ -\ll
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December 27, 1934.

My dear Mr. President:

I want to thank you most
heartily for the very fine cuff links
which you sent me. They are beautiful,
and I shall cherish and prize them
highly as a memento of my pleasant asso-
ciation with you a5 & member of your
Cabinet.

I wish for you a very
Happy New Year, and hope that your
Administration during the coming year
will be crovmed with the same measures
of success as have characterized the
one just passed.

With very best wishes, I

’é friend,

The President,
The White House.



¥ e WESTERN UNION
TELEGRAM

RECEIVED AT NAVY DEPARTMENT

W 38 NL
LONGBEACH CALIF JAN 30 35
REAR ADMIRAL W D LEANY
BUREAU OF NAVIGATION, WASHN, DC.
REPLYING YOUR LETTER TWENTY EIGHTH PLEASE INFORM SECRETARY FOR THE
BEST INTERESTS OF FLEET | STRONGLY ADMERE TO MY ORIGINAL RECOMMENDATION
PERIOD IN EVENT IMPOSSIBLE TO ACCEPT MY RECOMMENDATION AND IN ANSWER TO
SECRETARYS QUESTION | PREFER LANING
J M REEVES
0720 § 31 JAN
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31 January 1935.
Recommended
by Admiral Department's
Heeves. ?rognaal -
Commgnd Hetires 1934. 1935
& Change to
be made in
U.5.Flaet 12/36 Adm. Eeeves
Asiatic 10/38  Adm. Upham darfin Murfin P”f Aug.-cept.
Battle Force 8/38  Adm. Brumby Leahy Laning July
Sco. Force 11/36 V.hdm.Campbell Kempff Hepburn Getober
. Bat. Ships /37 V.hdm.Craven Hepburn Leahy July
Base Force 11/41 Pettingill Cluverius Cluverius July
iir Force 4/38 Butler King, or Yarnell Uctober
Yarnell
Destroyers 10/41 Hepburn Woodward Woodward Uctober

Des.Bco.Forece 8/42 Watsen Gannon Gannen July
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Mavy Depariment, Washington, In. C, MAVY DEPARTMENT

BUREAU OF NAVIGATION
WASHINGTON, D, C.

18 February 1935

MEMURANDUM FOR -

The Secretary of the Navy.

The following personal letter received this

date from Admiral Reeves 18 quoted for your information:

"Dear Leahy:

I have Jjust received your letter of
12 February telling me that the President has approved
certain changes in command in the Fleet. Whilsz some
of these changes differ from my recommendations, I
cheerfully accept the assignmentsmenticned in your
letter. They are all good men and I feel confident
of the future efficiency and effectiveness of the Fleset
in thelr hands. I am sure you realize that, in re-
sponse to the request for my views, I mersly gave my
personal copinion which was based sclely on the best
interests and afficiency of the Fleet.

I wish to congratulate you on coming
to the Fleet and to express my gratification in having
you.

You, of course, realize that my reguest
for Bryant is tentative on the assumption that Andrews
is to leave. The Secretary told me, and ] understood
the same also from the President, that Andrews 1s to
relieve you in Navigation. I consider Andrews espec-
1ally well gqualified for the post and am confident he
will f111 it in an able manner.

I agree with you that i1t i1s advisable to
gffect the Laning-Brumby change in March before the
MANSUVETS. I think, for similar reascons, i1t will be
most advantageous to make as many changes in March as
practicable, including Captains. The advantage of
experience gained in this particular Fleet Problem to
officers is obvious and should make for a better Fleet
during the ensuing year.

e




The details of Fleet Problem XVI are
now practically complete. It is going to be
an excellent Problem and I hope that you, as well
as other new Flag Ufficers and Commanding Ufficers,
will be in the Fleet to benefit from this experience.

Will you please convey to the Secretary my
very kindest regards? His personal intersst in the
Fleet and in the selection of Flag Ufficers has been
of the greatest assistance and is highly apprsciated.

hgain with my congratulations and kind regards.

Very sincerely yours,

J.M.REEVEG."




THE SECRETARY OF THE NAVY \
H WABHINGTON

Zh February 19, 1935.

My dear Mr. President:

Thinking that you might be
interested in a letter Admiral Heeves wrote to
Admiral Leahy, I send you herewith a copy for
your perusal. You will note that with regard
to the selections made Admiral Reeves states -
"They are all good men and 1 feel confident of
the future efficiency and effectiveness of the
Fleet in their hands.?

You will alsoc note what Admiral
Reeves states in regard to Admiral Andrews. It
is my intention to send Admiral Andrews'!
appointment to you as soon &5 We know when
Admiral Leahy will leave, so that you can send
it to the Senate for confirmation. I am glad
this matter has been arranged satisfactorily to
all.

I want to offer my congratulations
in connection with the Supreme Court declsion
in the gold case. Yesterday was the Austerlitz
of your administration. No one rejoices more
than I.

Sincerely yours,

The President,
The White House.

Enc.
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] -..'ﬂ DEPARTMENT OF THE NAVY
x"\j' OFFICE OF THE SECRETARY
\ WASHINGTON

1 April 1933

My dear Mr, President:

1 was very much gratified to have your measage
delivered by Miss LeHand expressing regret that owing to
your sudden departure on your brief vacation you did not
have an opportunity to talk with me concerning the Navy.

Your message is the more appreciated as I
knuwhurltmmymm,undlmmum for it as it
gives me the opportunity to inform you that our building
program is progressing satisfactorily and that it is apparent
from Congressional action with respect to naval legislation,
and from the press reports from all parts of the country,
that the interest in the Navy is most gratifying and warrants
the continuation of the strong suppart which you are glving.

1 hope your brief vacation has resulted in your
obtaining a much deserved rest, and that the Nawy did its
part in making it a success in a manner which meets with

your approval.
Sincerely yours,

-
. e

The President,
The White House.



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY

WABHINGTON

(s0)Al6/qH(Pacifie)

‘______.-—-'-'______—__-

_______..—-—-—"""-_-_-_-__ AV |
= MAY ~11935

My dear Mr. President:

In eonnestion with the atudy of naval bases in the Fhilippines,
I have caused to be made & complete study of the naval base situation in
the Pacifie. In addition to the naval bases on the Pacific Coast and at
Pearl Harbor, the Navy Depertment recommends that Kisks (Aleutian Islands),
Guam and Semoa be retained in status quo subject to future developments,
but that plans for their establislment as subsidiary bases in emergency
be campleted. The Navy Department is of the opinion that a decision to
develop these subsidiary bases must await determination of the require-
ments of United States poliey which will develop out of the post treaty
situation. This opinion is based on the aasumption that the United
States will not initiate & navel race either in ships or bases.

In order to present a complete picture of the naval base re-
guirements in the Pacific in case the navel treaties are no longer
binding upon the United States, the Navy Department is of the opinmion
that in addition to main home fleet bases at Puget Sound end at San
Franeisco Bay, the main outlying fleet base at Pearl Harbtor, plens
should be developed for a main cutlying fleet base in the Philippines,
and subsidiary bases at Kiska, Guam and Semoa.

Sincerely yours,

A S

"
Cisudo A, dvwanson

The President,

The White House. velt Library

UELL:. sibitl
DOD DIK. s200.9 (8/27/68)

Date- 2 //2 /&7
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DEPARTMENT OF THE MNAVY

(S’C_J Addl- 5. OFFICE OF THE SECRETARY

WASHINGTOMN

Corfirtential JUN 281935
/7 My dear Mr. President:

Thinking you might be interested, I quote & despatch received

concerning one of the Islands in the Pacific: -
®SITUATION AT JARVIS ISLAND FINE - AM LEAVING FOUR

HAWAITANS (2 OLD AND 2 NEW) THERE WITH A SUPPLY OF FRESH

WATER AND PROVISIONS".

Sincerely yours,

Fran
anklin p, Roceevelt Lib

DEGLASSIFIED

The President,
00
The White House, 4 nlﬂ' 5200.9 (9/27/58)
Washington, D.C. Date. 17/! 2/ 8¢
Signature-

@ast A fucer

Co et
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THE WHITE HoUsE v
WASHINGTON

Secrxs

June 28, 1835,

MEMORANIUM FOR
THE SECRETARY OF THE NAVY

In regard to your letter
of June 26th referring to rellef of
the AUGUSTA, I am inclined to agree
with the recommendation that a heavy
crulser be kept as the flagship of
Commander-in-Chief of the Aslatic
Fleet.

Will you, therefore, elther
keep thé AUGUSTA on her present assign-
ment, or relleve her with another heavy
crulger, preferably one of the older
ehlpe of this class, whichever seems
best in your dlecretion?

F. D. R.



THE SECRETARY OF THE NAVY,

WASHINGTOMN
(SC)FFe

Serial 2007 SECE=® LIkl O O }[}35

My dear Mr, President:

In contemplation of relieving the AUGUSTA as
flagship on the dsiatic Station by the CMAHA, I have had a
careful study made of the costs involved thereby and of the
ghange in the general situation which would be caused by the
replacing of & heavy cruiser by a light cruiser. In view
of this study I feel before orders are issued to make
effective this change I should bring the results to your
attention.

It has been found that there is not sufficlent
space on the COMAHA properly to sccommodate the additional
officers, crew, and equipment necessary for a fleet flagship
on & foreign station. Not only must the staff be asugmented,
but accommodetions must be provided for a marine guard, &
band and the additional bluejackets necessary for carrying
out the special functions of a fleet flagship. Vhile it is
possible by removing two of the six-inch guns (this has
already been done in some of the light cruisers] and by
removing one of the catapults to improve the situation, an
estimate shows that an expenditure of between $50,000 and
$60,000 will be required. As these changes will not improve
the military characteristics of the ship, I feel that careful
consideration should be given before expending this sum of
HONney s

Another conseideration is the effect on the
ability of the Commander-in-Chief of the Aslatic Fleet to
carry out the present aprroved war plans whish require, in
oase of hositlities, & heavy cruiser to operate against the
enemy commerce. It is felt here in the Department that a
heavy cruiser has a large field in this capacity which camnot

Fronklin I . Tocpevelt Library
DEGLAGSIFIED

DOD DIR. s200.0 (8/27/68)
Date- ﬂ/f 1/571"

sigaatare- (2224 3”4&/&#



be accomplished by & light cruiser. It is belisved that this
advantage cutwelghs the possibllity of premature loss of the
heavy crulser duoe to sabotage, as such loss might cocur in
any part of the world.

I also feel that the matter of prestige in the
Far East bears an important consideration with regard to this
ghange, and I fear that the resson for making tha change will
be wrongly interpreted by those nations which have interasts
in the Far East. It is felt that perhaps the State Department
may have some thoughts in regard to this phase of the situation.

This whole situation has bean carefully considered
in conference with Hear Adsiral Murfin, who is temporarily om
duty in Washington and who will succeed Admiral Upham anm
Commander-in=Chief this fall, &dmiral Murfin will be in Yashington
until about 1 July and is available on short notice should you
desire to see him.

I would appreciate very much 4if you will let me
know at as early & date as practicable whether or not you desire,
in view of the above, that the orders be lssusd for the (AHA to
reliave the AUCUSTA ms & period will be reguired in the Navy
Tard before the (MAHA can be made ready to proceed.

Singerely yours,
b lrecoae ATerocrran,

Tha Presidest,
The White House



THE WHITE HOUSE

WASHINGTON

SONFEPINTIAL cL July 2, 1935.

1.8-63
NMEMORANDUM FOR
THE SECRETARY OF THE NAVY

Referring to your confldential
letter of June twenty-ninth, relaeting
to 1937 new construction progranm, I
entirely approve of the replacement
poliey relating to destroyers and
submarines. However, in nﬁ to
the battleship, I think 1t rtant
that nothing sald in regard to
thie for a few months to come --
until we are more clear in regard %o
the Naval Treaty.

This doee not mean that work
on designs for this battleship should
be held up but there egiould be no
publicity of any kind.

rI n" Hi
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY

WASHINGTOMN

29 June 1935
(50)L1-1(1927) _

My dear Mr, President:

Some time ago the matter of replacement of battleships
was taken up with you in a personal interview with the Chief of
Naval Operations and you agreed that it was desirable to be prepared,
in the absence of other agreements to the gontrary, to undertake
the construction of battleships upon the terminaticn of the present
treaty agreements on 1 January 1937.

The General Board hes recommended a tuilding program
whiech includes

One 35,000-ton capital ship (characteristics to be
determined later) A

Twelve 1500-ton destroyers

Six submarines (of about 1350 tons displacement)

The destroyer and submarine gonstruction is sclely for '
replacement of obsolete tonnage. .

Before taking any further steps in this matter it is
desired that you give final approval to this program. _

Sincerely yours,

LR

Olaude A, Swanason -

den £l :
The President, anl . Loceevelt Library

me Mite'Houss.  poni s piy

DUD Dlﬂ. 5200.9 (9/27/68)
Date- l-/f ﬂ./-l“'?

Cael ;f%,

™



DEPARTMENT OF THE NaAVY
OFFICE OF THE SECRETARY

WASHINGTOMN

(8C) 419 (Geneva)
LontgdeaHaT

My dear Mr. President:

AUG 5= 1935

The President's confidential memorandum of 20 July,
and inclosures, State Department letter of 19 July and Tokyo
dispateh of 18 July, relating to the suggestion that a possible
naval conference in the present year be purely pro forma in
gharacter, have been given careful study by the Navy Department.

The suggestion, in itself, does not appear acceptable
because it is not consistent with the attitude which the United
States has maintsined looking toward progressive limitation by
agreement and because it does not conform to the spirit and
purpose expressed in the London Treaty. Such a meeting would,
furthermors, in the opinion of the Navy Department, be followed
by unrestricted building. The Navy Department belleves that,
under these ecircumstances, the United States should seak to
maintain the balance of naval strength established by the
Washington and London Treaties pending new agreements.

Whatever the basis upon which a conference may be held
in 1935, there should be, as suggested by the President in his
memorandum, at least an agreement by the present glignatories
to give each other notification of new construction, whether
undertaken as replacements or as intended departures from the
terms of the Washington and London Treaties, such notification
to be in form similar to that now required by those treaties.

Sincerely yours,

e BaanS, y=crklin D. Trnopevelt Libewry
pa=gyn &GO T
The White House. ;b.x;.r.f.t-_;arﬂ

CoU Ll nzoo.e (v/ar/se)

‘.i:ut-- = g-L7
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DEPARTMENT OF THE NAWVY
FS/19-3( 551“2} OFFICE OF THE SECRETARY

WASHINGTON

—RESHRIGHD-

2 November 1935

iy dear Mr. Fraesident:

The Washington Conference limited the number of our xR
Battleahips and as a result of & provision in the London Treaty this
mumber was temporarily further reduced end the replacement of over-
age Battleships was deferred until efter December 31, 1938. Con-
sequently, it has become urgently necessary that certain Battleships
and other Naval vessels be repaired and altered that they be effective
Neval Units. This urgent work is of such a character and of such
magnitude as to preclude its being done within the normal Annual Naval
Appropriations and the statutory limit set by Congress.

When the battleships NEW YORK and TEXAS were "modernized”
in 19268, due to differences in interpretation of the treaty by this
country and Great Britain, the turret guns were not elevated and the
limit of their range is now only 22,000 yards. Subssquently, the
right of this country to elevate the guns of existing Battleships
was established and ships subsequently modernized had their guns
alevated as necessary.

These shipas are fitted with reciprocating emgines, their
anti-aireraft battery is entirely inadequate to meet modern needs end
their boilers ere so old and of insufficient power as to require re-
newal. The mejor items for the NEW YORK and TEXAS are therefore: (1)
elavation of guns and replacement of anti-aircraft battery, estimated
cost $4,048,000; (2) replacement of main engines and boilers, estimated
cost $3,6875,560.

The TEXAS became over-age Merch 12, 1934, and the NEW
YORK April 26, 1934,

The (KLAHOMA has reciprocating engines end it is very
necessary that she be reengined and have more powerful boilers in-
stalled (estimated cost $3,300,000).

The (ELAHOMA becomes over=age May 2, 1936.
The CALIFORINIA and TENNESSEE do not become over-age
until September 15, 1941 and September 16, 1940, respectively. It

is very necessary that a complete new and modern fire control system
be installed in these two ships (estimated cost $5,030,000).

*ff»zu'u/ avad ﬁ%“’%ﬁm



The aircraft carriers SARATOGA and ILEXTNGTON require
modernization primerily because of great advance in the art of maval
avistion which has rendered their present equipment and facilities
obsolete. These are ships of great velue, with a remaining life,
in accordence with treaty standards, of twelve years., The major
items on the SARATCGA and LEXINGTON are (1) improvemsnt of flight
deck (estimated cost §1,830,000), (2) improvement of hansar deck
(estimated cost $600,000), (%) installation of anti-aircraft battery
and other ordmance items (estimated cost $2,138,100), (4) new search-
lights and increase generators to carry inereased electrical locad
(estimated cost §975,000), (5) damage control (protection against gas
attacks and underwater damage) (estimated cost $825,000), (6) miscell-
aneous (estimated cost $1,695,000), total 8,083,100,

The PROMETHEUS is a coal burning repair ship at present
out of cormission. More mobile repair facilities are urgently neaded
by the Fleet and the PROMETHEUS although en old ship (built in 1909)
would alleviate this need somewhat until npew repair ships can be
built or obtained. The major items on the PROMETHEUS are (1) conver-
sion to oil burning and reconditioning or renewal of machinery
(estimated cost $500,000), (2) repair facilities and ship repairs
(estimated cost $600,000).

If the construction of new battleships within our
treaty tonnage as limited by the Weshington Conference is authorized
end appropriated for by Congress, it is not considered either necess-
ary or desirable that extensive work on the old battleships NEW YORK,
TEXAS and (KLAHOMA be undertaken; but the above work on the other
ships is urgently necessary in any case,

If, however, no new battleships are suthorized and
built, it is most vital to the Fleet and National Defense that
all of the work noted in the bill be authorized and accomplished
8s soon as practicable as the U, S, Fleet is now badly handieapped
by the reduced effectiveness of these units.,

In order to be prepared for these eontingencies mention-
ed in the two preceding paregrephs I am transmi tting to the Bureau of
the Budget a draft of a bill to authorize the partisl modernization
of all of these vessels. A copy of the proposed bill is enclosed,



Wo expenditure of funds is involved in this bill as it simply grants
authority for the Navy Department to apply to Congress for the necess-
ary funds, and if end when such epplication is made, the Budget will

be agein required to pass on the request.

Sincerely yours,

éiéa&%cﬁ“z: ok
: o2 ‘

The President,
The White House.

rnopevelt Library

U GLASSTIED
LUU DIK. sz00.8 (8/27/58)

Date- 2 /57/57
gippature-
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Eneclosure (1).



A ILL

To suthorize alterstions and repairs to certain
Havel vessels,

Be it eoacted by the Seoate and Fouse of

Representatives of the Thitsd States of imerica

in Congress amssesbled, That for the purpose of
modernizing the Thited Stetes Ships ORLAFICEA,

HEW YORE, TEXAS, CALIFORNIA, TERESSEE, LEXTNGTI,
SARATCOOL, and PRUETHEDS alterations end repairs

to such vessols are harehy muthorized. The
alterations to ahips bhersin suthorized shall be
subjfect to the limitations prescribed in the Treaty
limiting Havel iArmoments ratified Angust 17, 1923,
and the Treaty for limitation and reduction of Maval

Armaments ratified July 22, 1050,

Cuelrivne



DEPARTMENT OF THE NAVY |
OFFICE OF THE SECRETARY f
WASHINOTON

3 December 1936 (|

My dear Mr, President:

I am writing this personsl letter, realiz-
ing your keen imterest in our Navy, which interest
ie greatly appreciated by myself and every officer and
men of the Naval Service.

I ave just had a talk with Admiral Reeves
regarding the Fleet in general, end he informs me that
your visit to the Fleet ms had a very stimulating in-
fluence upon ite entire personnel.

The efficiency of the Navy is based upon
the efficiency of the United States Fleet. My policy
has been to impress this upon the entire Service sshore
and afloat to the end that every effort will be made to
enhance Fleet efficiency.

As you know, last year there were certain
chenges made in Fleet gunnery practices. Instead of hav-
ing fixed practices continuing throughout the year for all
types of ships, a plan was inaugursted to have short range
competitive practice for all types and to have other prac-
tices which would test the capabilities of certain guns,
gnd to develop new ideas sll tendil to increase the fight-
ing efficiency of each combatant unit. In these mractices
there was no competition, the idea of the Commander-in-Chief
being to train night end day each gun crew so that it would
be able to handle efficiently the particular gun rather
than concent rating for = specisl period of time to compete
and to meke a record upon some particular target practice.

The result of this change has been shown
this year in a marked advence not only in target practices
but in the fightinf ability of each ship of the Fleet. The
destroyers have a 10% higher score than last year; the light
cruisers have had an equelly higher score than the previous
year; the heavy cruisers have shown a 11.6% increase in
score; and the battl eships have made the highest score of
any year in the history of the Fleet.

In developing each type of ship, most gratify-
ing resulte have been obtained in the locating of submarines,
in warding off attacke by them and in defense againet them.



Advence in efficiency has €l so been accompliched
by constant drille and activities of all types of plenes.
The patrol plane e been developed as & new and moet
important adjunct to the Fleet. Night flying hae been
cont inuous throughout the different exercises; all of which
hee added meterielly to the effieiency of thie moet import-

ant arm of the Fleet.

At short intervals every force in the Fleet has been
exercised in prectical tacties, simulating as nearly ss
poesible war conditions, after which the Fleet hae been
drilled in tmotice as a Fleet.

I do not believe that the morale and the esprit
de corpe have ever been higher than they are today. The
large number of spplicante for enlistment hae made it
poseible to select men of the higheat type. Thies condi-
tion has gone far in acquiring a higher standard of emnlist-
ed personnel - young men with high school edueation, and
men capable of performing efficiently the various duties
on board ship.

This is only & brief outline, without going inte
many details, to report to you thevery excellent condition
of our Fleet today and to assure you that your interest in
our Nevy and your great help is having marked influence
upon the entire Naval Service.

With renewed assurances of my very high regerd, &nd
with best wishes, I am

Sincerely yours,
{ A g —
Covviaee ATE i

The president,
The WHITE HOUSE.
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My dear Mr. President:

In view of the teruination of tours of sea
duty of officers in high command in tho Fleet, I
recomuend that the following changes be made:

Adairal J. 4. Heeves, Comasnder-in-Chief,
Us.8s Flest, to be relieved by Vice aAdmiral
Aod o Hepburn.,

Admiral Harris Laning, Comasnder Battle Force,
I‘I.EJI]:nt, to be rli.‘l.!f!d by Vice Admiral

Vice Admiral W.D. Leahy, Commander Battleships,
UsBoFloet, to ba relisved by Reur Admirul
vabe Kgapf®,

Vice Admiral H.V. Butler, Commander Aireraft,
Bt}.tl;ﬂ!‘arn, to be rnii“!d by Hear Admiral
Fad s me.

Vice Admirsl A.J. Hepburn, Commander Ecouting
Force, U.8.Flest, to be relieved by Rear
Admiral W.T. Tarrant.

Fear admiral F.J. Horne, Comaander Alrcraft
Base Forece, U.S.Fleet, to be relieved by
Rear Admiral E.J. nﬂll

Rear Admirel C.W. Cole, Commander tubmarine
Force, U.6.Fleet, to be relieved by lear
Admiral J.R. Defrees.

All of these changes are recommended to taks place
on or about 10 June, 1938, with the exception of Commander
Battle Force and Comuander Battleships. Adairal Laning, at
present Comaander Battle Force, is desirous of going ashore
as Commandant of the Third Naval District, at New York, to
reliove Hear Admiral Yates Btirling. In view of Hear Adamirpal
Stirling's retirement on 1 May, 1936, 1t is recommendsd that




Ze

Admiral Laning be relieved as Comamander bBattls Force by
Vice Admiral Leahy on or sbout 1 April, 1958. In this
svent, hear Admiral Keapff, now in comsand of Battleship
Division One, would flest up to relieve Vice Admiral

Leahy in hie prosent position as Commander Battleships.

It is further recomsended that Hear admiral Yarnall,
now Comaandant of the Fourtesenth Naval District, at Honolulu,
relieve Admiral C. G. durfin as Commander-in-Chief, Aslatic
Fleet, in the late Fall of 1838.

1f the above slate be approved and Fear Admiral King
be ordered to ses next June, I recommend that Captain
A. B. Cook, now in command of the U.0.b. LEAINGTUH, be
ordered as hear Admiral King's relief as Chief of the Bursau
of Aeronsutics. Captain Cook is an aviation pilot. He has
had several ysars' cxperlence in Aviation, hua served as
Assistant Chief of the Bureau of Aercnsutics for 5 years,
and in oy opinion 1s thomugly fitted in every respect for
the duties of Chisf of the resu of Aercnautics.

The above recomasndations are concurred in by the
Chief of Naval Uperations, the Commander-in-Chief, United
States Fleet, and the Chief of the Bureau of Navigation.

The necessury changes of flag officers cf the
¥leet in subordinete comaands will be made on or about
June 10, 19386,

Very sincerely yours,

The President,
The White House.



DEPARTMEMNT OF THE MAVY i /
OFFICE OF THE SECRETARY II|
I ._H'. WABHINOTON
' ' MEMQBANDUM [2-18-2

Uy dear Mr. President:

In accordance with our conversation of recent date, I am en-
closing herewith a chart gshowing the status of Navsl Aviation as
of 15 December 1835.

Delays in the delivery of service aircraft and experimental
models freguently disrupt procurement programs despite careful
planning by the NHavy Department snd consclentious effort on the
part of the aireraft industry. I cite two recent examples of this
kind:

£ mbl 18
Delivery date of first sirplane of contract - 50 April 1985.
First airplene was delivered - B Eept. 19%5.

Delay due to engineering difficulties,
trouble in obtaining material, and labor
strikes at Hartford, Conn. - 131 days.

In the production trials serious carbpuretor diffieculties
were encountered during earrier(srrested) landings which made
it undesirable to release B3 similar airplanes for production
until the trouble was remedied. An sdditional unforeseen de-
lay was accepted in the interest of providing the Fleet with
the most relisble and safe eguipment.

T edo-Eomb del

An even more serious delay occurred in the Torpedo-Bomb-
ing class in which two manufacturers were competing with cne
experimental model emch, On & May 18935, the Grest Lakes Alr-
craft Corporation entry crashed to a complete wreck while en-
gaged in contrector's trials. In order to comply with the
competitive features of the law, it was necessary for the con-
tractor to build and submit & second airplane. The second en-
try was delivered to the Navy for test on 21 August 1835. The
delsy of 107 days, in this case, hes been unavoldably trans-
mitted to the procurement schedule based upon this experiment-
al airplene.

[ - povelt LibreryElncerely yours,

The President R atE
® FEhe White Housel:CGLASSIFIED é% é7
= ,ﬁ‘k
Encl. Chart. DOD DIK. sz00.0 (3/27/58) o

vate- 2/13/57 _
Bigoatare= (3h'f ‘{ 4;“”‘?
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—————— STATUS Op NAVAL AVIATT
TOTAL m,iusuxm FOR OPERA- : : ESTIMATED IOSSES :
TYPE : ON HAND : TIONS DURING : LOCATIONS : PISCAL YEAR 1936 :

: AS OF : FISOAL YEAR 1936 . :CRASHES & OBSOLETE:T
11 JAN.1936: (INCLUDING #SPARES"): : :
FIGHTING . zEoe 276 :CARRTERS ,FLEET MARINE - 87 :
: : :FORCE, PENSACOLA MISCEL- : :
X 5 :LANEQOUS SHORE STATIONS. '
BOMBING-FIGETING : 48 : 54 :CARRIERS. : 2 :
SCOUT-BOMBING ' VDR 233 :CARRIERS ,FIEET MARINE 68 :
] - :FORCE , PENSACCILA MISCEL- ! -
: : :LANEOUS SHORE STATICNS. i
DIVE-ECMBING T 141 :CARRIERS,FIEET MARINE . 5 :
3 : :FORCE,NAVAL PROVING i :
o H {GROUND DAHIGREN. : :
TORPEDO-BOMBING ¢ B4Y 124 ‘CARRIERS, PENSACOLA. : 26 :
OBSERVATICN-SCOUTING : - S 66 ‘BATTLESHIES. : 2 :
SCOUTING-OBSERVATION :  244% - 243 :LIGHT & HEAVY,ORUISERS, - 107 :
: : :PENSACOLA, CARRIERS, : :
: :MARINE FORCE. : i
PATROL-BCMBING ¢ 186° 215 :PATROL FORCE,PENSACOLA, : 26 :
: k sHAVAL ACADEMY. H H
UTILITY . g8 48 ‘CARRIERS ,PATROL FORCE, - - :
: i :FLEET MARINE FORCE MIS- : 5
- : :CELLANEQUS SHORE STATIONS.: :
UTILITY-TRANSEORT : 0 : 21 EFéEII AIR BASES,PATROL o0 :
: . :FORCE. 2 :
TRANSPORT : ipe & 19 : T ATR BASES,PATROL ¢ 2 :
i i :;éﬁgm,rzzmm MAR FORCE. : :
TRAINING ¢o140% 132 'PENSACOIA. : 5 :
: 1218 i 1672 : : 339 :

NOTES:

* Includes "Obsolescent" and "Obsolete" aireraft being operated by shore
#* "Inerease" comprises planes for new carriers - YORKTOWN, ENTERERISE -

64 Fighti
Now being

1
2
3
4
&
&
7
8

totalling 86 training planes.

planes, on the 1936 Procurement Program, are now on order
elivered at the rate of 3 planes per weak.
Bids for 114 Torpedo-Bombing planes have been received in the Navy Dej
Now being delivered at the rate of 4 to 6 per week.
Contract let on 29 June 1935, first mirplane scheduled for delivery 3(
Contraet let 29 June 1936, first airplane due for delivery on 30 Marc!
Contract ealls for delivery on 29 Jamuary, 1936,
This includes a contract with the Stearman Company for 20 airplanes, &
The first mirplane on the Stearman ot
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|~  THE SECRETARY OF THE NAVY
IJ} @ WABHINGTOMN

Decembar 27, 1935

My dear Mr. President:

I vant to thenk you for the novel mnd beautiful
oresent sent me at Christmas, T shall tresgure this
mont highly.

Hoping that you have had & hapgy Christans and
wishing you s prosperous Mew Year, I am,

Sinparaly,

'<;;§Eézh¢35: Aﬂié:ggiz;afigiaw g

The President,
The ¥hite Houpe,
Barhington, D, O,



] Lk ury"F THE SECRETARY OF THE NAVY
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September £, 1936.

Ky dear Mr. President:

I heerd over the radio your
address last Bunday evening, and I went to
congratulete you &s to the subject matter
and delivery.

I am sure that this address
has made & splendid impression, and I
believe addresses of this kind are much
more beneficizl at this time than strictly
politicel addresses, I have heard many
expressions of commendation on this last
address.

With kind regards snd best
wishes, I am

Bincerely yours,

‘GSE.._‘-::L MMW*L—-—

The Fresident,
The White House.



THE SECRETARY OF THE NAVY

WABHINGTOMN

September 29, 1936.

PERSONAL

My dear Mr. President:

I have made inquiries concerning
Mr. Charles Edison, and from what I have
learned I am satisfied that he is a man of
high character and capacity. I feel con-
fident that he will make a most excellent
Assistant Secretary of the Navy.

Should you appoint Mr. Edison, I
assure you that such an appointment will
meet with my full approval. You can an-
nounce i1t as being made upon my recommendation
or not, Just as you think best.

With kind regards and best wishes,
I am

Sincerely yours,

t§§;£;¥ﬁFZdF{éﬁJf?%j%:if?ﬁﬁltf}‘,p%

The President,
The White House.



3 THE SECRETARY OF THE NAVY

WASHINGTON m
e

September 15, 193

My dear Mr. President:

I received your letter in
connection with the selection of an
Assistant Secretary of the Navy, and believe
your suggestion excellent. I do not know
the party personally, but will get in touch
with him and request an interview. He has,
undoubtedly, a splendid background, and
should make a very able Assistant éacretar:
of the Navy.

I hope you will fully enjoy
your trip. I am holding the INDIANAPOLIS

for you. I will give out nothing in con-
nection with your trip.

With kind regards and best
wishes, I am

Sincerely yours,

'Cik%xi,gxi_/ﬁj%:zéi:;aﬂpmfﬂﬂﬂfﬁ’“ﬂ

The President,
The White House.
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September 12, 1036.
Dear Claude:-

I think I have an even better ides
than the one I spoke to you about a few weeks
z. How about Charles son of New Jersey -

son of Thomas A. Edison, who llm'm
mmnﬁ-mmlm -mq‘
the war.

Charles Edison has rendered splendid
-miuhhhvmthﬂzmmtm
years. He was very useful in original N. R. A.
set-up and later I made him the sentative of
the National Emergency Oouncil in Jersey. He
is an excellent businessman, has familiarity with

: If you do net know him, why not send
for him and have a Salk? Literally the only
possible objection I can think of is that he is
slightly deaf -- but he manages to understand
lots of things you don't think he is hearing!

As ever youwrs,

The Secretary of the Navy,
Washington, D. O.
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THE SECRETARY OF THE NAVY
WABHINGTON

September B, 19356,

My dear Mr. President:

During our last conference, you
requested me to make inguiries about a
certain person in Pennsylvania, in connection
with the appointment of an Assistant
Secretary of the Navy.

I will sppreciate it if you will
advise me as to his full name and present
occuputiani as well as sny other information

you may think will facilitate this Investi-
gation.

With kind regard=s and best wishes,
I am

Sincerely yours,

The President,
The VWhite House.



P

Memo from Swanson to Pres.

Oct. 22, 1938,

Subject: "Activities of Japanese Naval and
Civil Personal in Haweli,."

SEE-=Army folder-(S) Drawer 1--193’



Dec. 11. 1938,

Letter to Pres.
From Sec. Swanson

Subject-increasing Navy and Marine Corps
(0fficers-line and staff-enlisted men)

SEE-=Navy-Speclal Folder-Department file-Drawer 1--1936
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THE SECRETARY OF THE NAVY
WABHINGTOMN

December 28, 1925,

PERSONAL,

My dear Mr. President:

I appreciate more than I can tell your Christmes
girt of sutopraphed copy of your recent Chauteuqua lecture. It
is certainly pleasing to me to be inoluded emong the fifty perasons
to whom you heve sent this. I also want to thank you for your
kind sentiment end I shall include this mmong my most treasured
possesslons.

With wery kindest regards and best wishes for a happy
and prosperous New Year, I am

Your friend,

" P
&}':1..-‘6._-\_}{7?{ P ?t--..r*-

The Presidont,
The White Houso.
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CATELA S

THE WHITE HOUSE
WASHINGTON

E)
April 8, 1937.

MEMORANDUM FOR
THT SECRETARY OF THE NAVY

In relation to thils and
previous correspondence concerning
additional torpedo manufacturlng
facilities, I fear I cannot approve
an additional estimate. Please
bring in as a part of next autumn's
estimate,

I note what you say about,
Mare I=land. I have little prefer-
ence between Alexandria and San
Diego except that San Diego 1s much
nearer the present principle base
of the Fleet.

F. D. R.

b
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THE SECRETARY OF THE NAVY
WASHINGTON

My dear Mr. President:

mation from Norman Davis with regard to the caliber
of guns to be used by Great Britain and Japan, I
went, as you Suggested, and saw Secretary Hull with
reference to the matter, Secretary Hull had no
confidential information in addition to what he had
already given to Yyou and to me. He stated he would
8t once take hold of the situation and sece what he
could do to get Norman Davls to be very alert in
obtaining such information for us; that he would
from time to time communicate with us.

I am satisfied that Japan will use 1é-inch
guns, since Russia will do all possible to acquire
ships using 1é-inch guns. Russia is sti1ll endeavor-
ing to get the Bethlehem Steel Corporation to build
for them a battleship using lé-inch guns. The
Bethlehem Steel Corporation is not disposed to
accept the contract, but want to put the burden on us
for the refusal of their accepting the contract.

We have stated that their acceptance of the contract
will be all right with us as we can safely protect
our secrets. So far as we are concerned we will
not tell them to accept or refuse the contract,
leaving the matter entirely up to them.

I will continue to give this matter my
earnest attention and transmit to you such infor-
mation as I get,

Sincerely yours,
g

The President,
The White House.
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My dear Mr. President:

Having discussed with Admiral Reeves the
design of battleships and more particularly the
question of 1l6-1nch versus l4-inch guns, I have
requested him to cutline his views briefly in a
confidential letter, which I am enclosing herewith
for your consideration.

I feel sure you will be interested in this
report coming from Admiral KReeves, who, in addition
to his vast experience with the Fleet, has made a
very thorough study of this subject.

With assurances of my high regard, I am,

Very sincerely yours,

Encl.

P,S8, Admiral Keeves is here in town and is
available in case you wish to see him.

CaliaBa

Franklin N. Nocseveli Library

el pect
Thg Prggidmt, DwCLFuL“FlEn
*1e Wuite House, DOD DIR. sz00.9 (o/27/88)

bate- 7//>/S¢
Bignature- (%2 é‘f#a:q

—
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17 May, 1957,
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My dear Mr, Secretary:

In compliance with your wish I submit certain data regarding
14" and 16" batteries for our newly designed battleships together with my vlews upon
their relative merits.

Table I shows the range limits of Immnity Zones fgr Various Ship Elements
Ageinst 14" - 1500 1b, and 16" - 2250 1b, Projectilea for 80 Terget Angle", Graph
I and Graph II are rough diagrams ghowing Outer and Inner Penetration Zones and
Immunity Zomes for all ranges from extrems range of 35,000 yards down to 18,000
yards for the 16" gun and 14" gun respactively. By Immunity Zone is meant that
zone in which projectiles cannot penetrate armor,

Reference to Graph I and II will show among others the following intersat-
ing factas: magazine
() 1In the Outer Zons for above water,/hits the 14" gun has a pene-
tration zone 500 yards wide s comparad with a penetration zons
nearly 5000 yerds wide for the 18" gun,
(b) In the Outer Zone for under water magasine hits the 14" gun hes
a penstration zone 2000 yards wide as compared with a penetration
zone 7000 yards wide for the 16" gun,
(e) The Immunity Zone for magazines against the 14 gun is 14,000
yurds wide and against the 16" gun is 6,000 yards wide.
(d) The all-armor Immunity Zoms against the 14" gun is 10,000 yards
wide and against the 16" gun is 2,500 yards wide,
(e) ALl camparison’of armor pemetration in both the Outer and Inner
Zones 18 overwhelmingly in favor of the 18" gun,

The importance of armor penetration was demonstrated at the Battle of
Jutland., Several bettleships survived the battle with ten to twenty major caliber
hits while other armored ships were destroyed by three to seven hits which pene-
trated armor in the wake of magazines or turrets. The Battle of Jtgland, however,
does not illustrate the really significant facta regarding penetration zones at
long ranges shown in Graphe I and IT. Thers wes no Outer Zona at the Battle of

Jttland.

Since the Battle of Jutland, and particularly since 1925, the importance
of the battle range, of "favorable and unfavorable battle sones”, of fighting in
zones where our shell penetrate and the enemy's do not, has been recognized and
carefully studied., During this period also the Cuter Zone came into existence
and our navy hes been quick to recognize its importance to a flest possessing
superiority in naval avistion and airplane spot. For many years avery affort has
been made to parfect our nawal aviation, to gain experience and skill in airplans
spotting, to fire accurately and affectively at extreme ranges. In this Outer Zome
the target is more often invisible than otherwise either because it is below the
horison or because of slightly reduced visibility, Our fleet has therefore developad



—m‘_ Page 2.

& technique of firing known as the "Indirsct Method" of fire eantrol. You will
realize, Mr. Secretary, that I am mentioning mutters which are highly confidential,
By the "indirect method" our shipa fire at targets which are invisible, which are not
sean elther before fire is opened or while firing 1s in progress. I would like to
recall to your mind the results which have beem obtainad by this indirect method

of fire control. A little more than s year ago two battleship divisions fired a
target practice by the indirect method. To ensure absolute invisibility destroyer
und alrplans smoke screens wers la the firing ships and the target. The
percent of hits made at this et method target practice was higher
than the hits made at intermediate range, direct method target practice fired at
visible targets, a form of target practice at which our fleet had trained for nearly

thirty years.

dome yearsago a study wes made comparing a division of battleships in a
foreign navy with a division of similar battleships in our own nmavy. In two battle
zones our guns could penetrate the enemy's srmor while their guns could not penetrate
our armors In & third szone the reverse was trus, The question of & correct balance
betwsen the armor and the caliber of guns carried by a ship is of vital importance.

Referring to the all-important - the vitally-important - Outer Zone, the
ability to fight effectively in this sone depends upon;
(a) Ability to penetrate vital armor in this zone throughout a
sufficiently wide band,
(b) Bupsriority of naval aviation.
(e) Experience and skill in airplane spotting.
(d) #bility to fire by the "Indirect Mathod",

No fleet can fight at any shorter range until it has first passed through
this Juter Zone. For this reason I have always refarred to the Outer Zone as the
"Fatal Zone". Tt 1a fatal to any fleet untrained or unabls to fight effectively in
that sone when opposed to a fleet that is. There is no option. There is no way for
a weakly gunned, untrained fleet to aveld this fatel zone if a heavily gunned, skilled
and trained fleet desires to fight in that zoms. No Commander will be so unwise as
not to fight in & zone where he has every advantage, '

At the present time ocur fleet possesses the ability to fight effectively
in the Outer Zone. It has all the requirements I[a.},l:b},{cg, (d), named in & previous
paregraph. However it must be assumed that all newly designed battleships now being
built by forelgn Powsra, like ocur own newly designed battleship, will have greatly
ineresged armor protection. Another glance at Graphs I and IT will show ths effact

of this increased armor in the matter of pemetration. In the Outer Zone the 14" gun
has & penetration band only 500 yards wide for above water magasine penetration.

If simultanscus with thie increase in armor and protection we reduce the caliber of
our guns from 168" to 14" we will lose the ability to pemetrate vital armor in the
Outer Zone and with that loss we lose also to a disastrous degree the practical wvalue
of our aviation superiority, our experience and skill in airplane spotting and our
ability to fire by the "indirect method" - all acquired through the patient, peraistent
and loynl efforts of our naval persomnnel. Our naval personnel lose in one stroke the
fruits of their laber. We lose the ability to fight effectively in the Outer Zone.
We lose the great advantage possessed by our navy today.

With my high esteem,
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JIABLE I,
~BATTLESHIPS 55 & 56,
Immunity Zonss for Various Ship Elams Againat 14" - 1500 1b.
16" - 2250 1b, Projsctiles - 90 Target Angle,
: . 30
SHIP ELEMENT ' remer— 5o, ! Tomer Outer
! Limdt | Limit |, Idmit Linmit
Machinery : 20,500 Esu,su-u : 28,500 : 27,000
Magazines, Above Water : 19,000  '34,500 : 22,000 E 50,300
Magazines, Under Water i 19,000 15,000 : 22,000 ' 28,000
Barbettes & Conning Tower : 19,500 Redp e ne : 22,500 E
Steering Gear : 20,500 :M,EDO : 25,800 ' 27,100
Transverse Bulkheads, ED‘T.&. : 20,500 E : 24,800 E
Conning Tower Tube : 20,700 : : 25,900 1
Turret & Conning Tower Top 1 188,000 : s YA E 54,000
Turret Face Plutes : 2,500 : oo . 5,500 ' 38,000
: ; : :

Franklir ifloopevelt Library
UeGLASSIFIED

UOD DIR. s200.8 (8/27/88)
Date- 2/ w/.rf






Hyde Park, New York
August 30, 1937

MEMORANDUM FOR THRE SECRETARY OF THE NAVY

nllmhwd*ﬁtn let
me know when the salute for Governor's was
changed from nineteen guns to seventeen

guns?

M. A. LeHAND
Private Seoretary

Naue t‘ ?

=
LA Yy,

mal/ tmb
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My dear Mr. President:

I have at hand Captain Bastedo's four memoranda of 4 to 7
September 1937 expressing your desire to be informed as to the present
status of certein naval metericl.,

The following is the informetion desired.

(a) Antenna mine development and whet, in general, is planned for the
future, :

The Navy has on hand 50,000 antennse mines. These are more than
adequate for sll plenned coastal defense projects and for other
war uses. No mine development is in progress except to modernize
some of these, which 18 being done on & five yeer program to be
completed in 1941. Mine laying exercises will be held on the
West Coast during the fiscal year.

(b) Net defenses, end what, in genersl, is planned for the future.

The Navy has on hand in good condition sufficient sectlons of nets
for 811 planned coastal defense projects. Net leying exercises
will be held on the West Coast during this fiscal year.

(¢) Sound development and what, in general, is planned for the future.

Sound development is being actively carried on by one experimental
ship on the Atlantie Coast end at the Research Laboratory and slso
by & special unit of four destroyers and two submerines in the
fleet. All cruisers, destroyers (except the oldest which will soon
go out of commission) and submarines have sound equipment for
detection purposes and all vessels have sound equipment for navi-
gation purposes. The use of sound for tactical purposes is
receiving the constant sttention of the fleet.

(d) Torpedo plenes and torpedoes for use with these planes.

There are four squadrons of torpedo planes cerried on carriers.
These squadrons will all be equipped with new torpedo planes by

the end of the present fiscal year. Also by the end of the present
fiscal yeer the planes of five patrol plane squadrons will be
equipped to cerry torpedoes as an alternztive armament.



SECRET

Carrier planes require 360 torpedoes, and the patrel planes 270.
By June 1938 all torpedoes for the carrier plenes will be aveil-
able assuming that 210 modified submerine type torpedoes of some-
what inferior characteristics are used. At that time there will
be no torpedoes for the patrol planes.

By June 1939 72 new torpedoes will be delivered for essignment to
patrol planes. Thus in June 1939 there will be & net shortege of
198 torpedoes for the air force, on the basis of five torpedoes per plane.

Fxperiments will soon be made to sscertain if submerine and
destroyer torpedoes can be converted into aircraft torpedoes,
but none of these submerine or destroyer torpedoes can be spared
for this use,

While the situztion regerding mines, nets and sound mey be con-
sidered satisfactory, the torpedo situation is most criticel. The capacity
of the Torpedo Station at Newport is not sdequete for existing needs. The
situation can only be allevisted by reopening the Torpedo Fuctory at
Alexandriz. There is no commercial source from which torpedoes can be
obtained.

Sincerely yours,

L

" WILLIAM D. LEAHY

The President, / 2 Aitiat TR ;
Acting Sacretary of tl o

The White House.

Fronklin D. Roosevelt Library

DECLASEIFIED
DOD DIR. sz00.5 (o/27/58)

Date- 2 /J’-’-f'; 7

Signatures (’M;’,‘%&%
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Coples of previous correspondence on the subject
of Submarine Chasers and high speed Motor Boats.
(1) Letter from Commander-in-Chief, United
Gtates Fleet to Chief of Naval
Operations, 25 September 1937
(2) Memo for General Board, 5 October 1937
(3) Letter to President, 12 November 1937
(4) Joint Buresy Memorandum to Capt. Woodseom,
19 November 1937
(5) Memo from Potomac, 30 Novesber 1937
{6) Memo for SECNAV from Capt. Woodson, 7 Dec 1937



e ivcarin 25 September 1937,

From: Cosmarder-in-Chief, United States Fleet.
To: Chief of Naval Operations.

Subject: Submarine Chaser Design.

1. The Commender-in-Chief recommends that the deaign of & submarine
cheser be drewn up by the Department in the immediate future with the view
to the construction of one such bost or vessol g soon Ep fumds therefor can
be mede available.

2. The immediste need for thie type of eraft ic for cosstal escort
work in time of war. GSuch & vessel cen be designed to CArTY oo Ery oubmar-
ine sound operations much sore efficiently than is possible for & larger and
much more expensive destroyer. Further, all the destroyers available will be
needed for employment in strictly Fleet operations.

3. This vessel should embody the following cherscteristics:—

(e) Specially designed for the use of sonic and supersonic
equipment.

(b) Provided with depth charges, - probably at Isast twenty -
four (24).

{¢) Armed with one 3" double-purpose gun, at least ome 1,17
anti-aireraft mount, and two 50 caliber machine guna,

(d) Of a size and construstion as to permit DACEEEArY OpoTA-
tions under all edverse sea copditions.

{e) Speed - 24 kmote, power - Diesel engine, radius - 2500 to
3,000 milen.

(£) Crew - 30 to 40 men.

4. It ie believed that these charscteristice can be embodied in & ves-
sel of spproximately 200 tons (rough estimate).

5. Voseels of this type, if built, can refeive very profitable employ-
ment in tho tralning of Maval Reserves, replecing of Eugle boate now used for
this purpose. J

Fronklin D. Focpevelt Library

A J. HEPEURNFpguiiiniRossoveit-iribrary
DECLASSIIED vy

Copy_to: DOD DIR. sz00.¢ (/2768
BUCAR BOB-DBIR 2000556
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5 October 1937
AokJW,

MEMO FOR MEMBERS GENERAL BOARD.
Submarine Chasers

Functions:

Conptal escort.
Outer patrol.

Coastel escort duty will require good seakeeping qualitiee, self
mélntenance, and moderate steeming radiue. In protectlon of escert may
encounter cruisers, destroyers, submerines and eircraft. Speed pufficient
to meintain station, largely dependent on speed of convoy.

Outer petrol duties necessitate practically same mllitary charecter-
istice.

It is imposeible on & vessel of thies type to provide for defense
against heavier surfece craft. Her targets will be primerily submarines,
secondarily aircraft.

The most effective weapon ageinst submeripes is the depth charge; the
control for the use of depth chargee is by sonle and supersonic listening
gear. Against a submarine on the surface & rapid fire gun of 3" or greater
calibre will be needed.

Ageinst eircraft weight restrictions limit the cholice to 1.1" or 50
cal. or both. A single double purpose 3" or greater calibre gun mounted
on & vessel of this type would be of little value against eircraft.

The military characteristics may bte listed in the following order of
importance:

(&) Seekeeping gualities
(b) Speed and steaming redius.
{¢) Depth charge battery.
(d) Listening devices.
(e) Anti-sireraft battery.
(a) Seakeeping qualities are generally dependent upon displacement and
bdoyancy, and any displecement might be selected. However, the reason for

the design &nd building of this type ie to relieve destroyere from escort
duty, and to provide a craft that can be rapidly and cheaply built. The



(Copy)
-

displacement should therefore be kept at & minimue consistent with other
requirements.

(b) A speed of 24 knots has been recommended. Only the larger pas-
senger ships exceed 20 knote. The large majority of cooveys will have &
speed of 15 knots or less. Submarine detection 1s not efficient at espeed
in excees of about 12 knots. Speed is desirable in laying a depth charge
berrege but not essentiml. It is considered that & minimum speed of 20
knots could be accepted, especielly as & craft of the displecement contem-
pleted could not meke high speed except under most favorable weather con-
ditions. The steaming radius should be such &s to permit passage from Fest
Coast to Hawail, and should be at least 2500 miles.

{e) The main armament being depth charges, nacessary welght and space
must be allocated for this purpose and consist not only of racks, but also
projectors. On & small craft it is believed that the 300-1b. charge could
be more effectively handled than the 600-1b. type. The number need not be
great ae these craft will operate generelly from & base where & reserve of
charges will be maintained.

(d) To effectively employ depth charges, efficient listening devices
Gre necessary, &nd ample spece must be used for the installation of the
latest designs.

(e) As indicated above, the battery should consist of & 3" or greater
ealibre gun and mechine guns. A double purpose gun 1s not considered nec-
essary as & single gun, mounted on such a craft would be of little value
even with director control. Such an installation would be coetly in weight,
space &nd personnel. It is believed that one 3" 50 cal. is sufficient. As
many 50 cal. machine gune as can be mounted should mlso be provided. The
1.1" is not considered & sultable wespon on account of its weight and mum-
ber of men required to man it. In sddition the control would be complicated
by having two calibre of machine guns.

It is considered inedvissble to build and maintein a large number of
vessels of this type during peace. The design should be developed by &
emall progressive bullding program. During war, owing to the few merchant
craft suitable for conversion, & large mumber of pubmarine chasers will be
roquired. The design should be as simple as possible and capable of pro-
dueing in large numbers by industrisl plants unfesilisr with navel stand-
erds. Furthermore, it must be remembered that in war these vessels will be
menned by reserviste and that therefore the battery and machinery should be
rugged and not necessitete the technical skill in operation erd meintenance
that would be available in peace time. Thie consideration should largely
govern the selection of the type of motive power. At present there is avail-
able & diesel engine of 1500 H.P. The only alternative iz the use of steam,
It ie considered advissble in the experimental stage to develop both systems.
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The use of diesel engines will limit the total horsepower to ebout
3,000, and pleces & definite 1imit on the displacement at & given speed.
Greater variation cen be had by using steam, and as the design develops it
mey be necessary to employ this motive power in order to imerssse the dis-
plecement sufficiently to permit of incorporating other essential military
characteristics.

It is recommended therefore that & bullding program of submarine
chasers be initisted and thet two vessels of this type be included in the

Appropriation Bill for 1939 if necessary muthorization can be obtained in
time.

The characteristice proposed are:-

Lieplecement: Minimum necessary,

Armament : 1 - 3" 50 eal. single purpose.
4 = 50 cal, machine guns,.

Depth Chapges: 1 projector, two stern racks.
Ammupition allowapge: 200 3" 50 cal, common, .50 cal, standerd

24 - 300 1b. depth charges.
Listening Devices: Lateat sonic and supersonic.
Communicetions: Suitable day signaling device, radio.
Speed: 22 knote - 20 would be acceptable.
Eropulsion: Diesel engines for firat study.
Endurance: 3000 miles cruising redius at 12 knots.
Erovisiops: 20 dayss

The design to depart from Navy standard where found advisable. These
creft must be slmple, rugged and cheap.

r

et rte
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12 November 1937.

Wy dear Mr, President:

In compliance with your request of 10 November the following
information is forwerded herewith.

L T R T T

® &8 @ ® 8 ® ¥ & @

—ligh Speed Motor Boat

There are two types of high speed motor boats under develop-
ment at the present time:

First, the Philippine Patrol Boat. This is an aluminum hull
boat driven by gasoline engines, of approximately 70' in length, being
designed to make 40 knots or better, in & normal load conditiom. The
plane of this boat are sbout 95§ completed and will be sent to the Norfalk
Yard for estimate of cost of building in another week or eo.

It is the present intention to build one or two such vessels
in this country for the account of the Philippine Govermment, in order to
prove out the design. If these boats are found satisfactory, it is under-
Btood to be the intention of the Philippine Govermment to have material
furnished in this country and future vessels mssembled in the Philippines.

Second: There is also under development & smaller motor torpedo
boat of about 54' in length, with & stripped weight of approxlmately 20
tons, for use of our own Naval Forces, The plans of this are approximate-
ly 50% completed. These boats are patterned somewhat after the patrol
boat for the Philippines, but being smaller are somewhat more limited in
thelr esarrying eapacity. They are being designed to carry two 18-inch
torpedoes or, alteroately, a load of depth chargee. They likewlze will
heve speeds in the vieinity of 40 knote or better. They will carry pro-
visions for self maintenance for epproximately a week. They will have
radlo; will carry two 50-calibre machine guns. At present the design is
being based on an aluminum hull and propulsion by means of Diessel engines.

— Patrol Poats, Submarine Chagers

The plans for the submarine chasers are being based on the tenta—
tive cheracteristics as furnished by the Commander-in-Chief, United States
Fleet, and now under consideration by the General Board.

(a) Specially designed for use of listening devices;
(b) Provided with depth charges;
{(e) Armed with one 3-inch gun and machine guns;



(CoEY)
- [P

() Of & size and construction as to permit necessary
operations under all sdverse san conditions;

Ea} Sustained pea speed - at least 20 knots;

f) Large radius of action;

(g) Provisions - 20 daye.

A8 regarde materials for construction of the submarine chagars,
the Buresu of Construction and Repair has made extended investigations
as to the material to bhe used for hull construction, having considered
wood, steel and alumimum. For & vessel of the size desired by the Fleet
it has besn definitely decided that wood is not & practicable material to
be used for the construction of the hulls of these sub-chesers, mainly

quired in & wooden hull, The design of & sub-chaser is now being developed
with speeds from 20 to 24 knots based on a steel hull. Tt will probably
be necessary to propel these boats with a high pressure stoam plant rathsr
than with Diesels, in order to obtain the speed required on the desired
size end welight of boat. This development to date 1s still largely in the
study stege end at the moment is awaiting information regurding weight and
space requirements for the steam plent. The development is, however, en
active project and it is expected within & few wmonths the design will be
completed,

Legislation has been drafted requesting authorization for the
construction of two patrol boats (submarine chesers) and two coastal motor
boats of about 20 tons displacement. The draft of thie legislation was
forwarded to the Bureau of the Budget on 2 November 1937,

Most respectfully,

Lk,
o2

The President,
The White House.
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JOLNT MENORANDUM 19 Nov 1937

From: Bureau of Construction and Repair ard
Buresu of Engineering,

Tos Captain W.B. Woodson, U.S.M., Mavel Adde to the President.
Subject: Submarine Chaser - Progress of Design,

1. A8 requested in your memorandum of 17 November 1937, the foll
information is furnished on the Submarine Chaser. Enclosed herewith is a
copy of a letter from the Commender-in-Chief, United States Fleet to the Chief
of Haval Operations dated 25 September 1937, setting forth his views on this
vessel. This letter was referred by the Secretary of the Hayy to the Gensral
Board for consideration and recommendation. Upon receipt of this correspond—
ence in the General Board, & member of that Board prepared & mesorandum to the
Board under date of 5 October 1927, copy of which is also enclosed herewith.
A copy of this last mentioned memorandum wae furnished the Burceu of Construg-
tion and Repeir g & preliminary guide in the development of a design. The Bu-
resu of Construction and Fepair hes been working on this design in conjunction
with the Bureau of Engineering since receipt of this memcrandum. At present
the design study is teking two forms:

Firet, & vessel of about 250 to 275 tonms, full load displacement, of
approximately the following dimensions:

Length 165 Feet
Beam 2 v
Draft sk o

Hull construction of stesl and powered with lightweight high pressure steam
plent. At this stage of the design it appears that a steam plant will be re—
quired rather than diesel engines to give the speed indicated in General Board's
memorandus and at the same time to provide & vessel of sufficlent size and rug-
gednese to mccomplish the load cerrying end employment contemplated by the Gen-
eral Board.

., Second, & vessel of about 200 tons, full loed displacement, of approxi-
sutely the following dimensions:

Length 145 to 165 Feet
Beam 17 to 19 L
Draft 5to 6 ¥

Bull construction of steal and powered with submarine type diesel engimes. As
wes indicated by the comment on the first study, it will be noted that for the
dieselized boat to ettain the same speed &s that being provided for the steam
driven vessel, it will be necessary to provide a smallervessel, thus cbtaining
lesser military characteristios, radius of sction and probably lighter hull
construction. Whether or not this reduction in military load and in the radius
will be satisfactory to the General Board remains to be seen when the full ex-
tent of the reductions involved are determined, In other worde the Buresus
&re engaged in ascertaining, for a dieselized boat, what such a boat can CEITY
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and whether its construction will be considered adequately rugged and reliable
for the contemplated empleyment.

2. The two studies mentioned above are progressing simultansously and it
ie expected that sufficient information as regards the possibilities of the two
types will be mssembled for the General Board's consideration in about two
weeks., The declsion growing out of this consideration will be really the start-
ing peint for the design. When these major decisions are made the design of
the selected type will proceed in the priority assigned by the Department for
the design load now being carrled by the Buresus. If & gub-chaser design 1=
given high priority, the preparstion of the contract plans and specifications,
up to the polnt of readiness to issue for bids or estimates, can be accomplished
in epproximately three to four months,

3. Summarizing the above you will note that the progress to date, while
considerable, is in the realm of design study for use of the Genersl Board in

erriving at the desired type and size of vessel. The real deeign can only pro-
ceed after the characteristics are furnished by the General Board &nd approved

(8) W. G. DuBose H. G. Bowen
Chief of Bureau. Chief of Bureau,

Fronklin I'. Roosevelt Library
DECLASSIFIED

UOU DIR. s200.5 (s/27/88)
bate- 2/ 3/5¢ ‘
Stgmatwe- 77,9 /#a?
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30 Bov.

President seys this is fine. Go shead with the atudy, deslign
and developsent of plans and models.

But, this isn't what he wes talking about. He wants plans
perfected for & wooden vessel which can be turned out in about
gix weeks end which can be bullt by mamy shipyards throughout
the country that cen't handle steel construectlon.

In this comnection he suggested that possibly the "Steamotive”
boiler, with a single propeller might be utilized for the power

plant in lieu of gasoline engines, ete.
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i st o) 7 Decembar 1927,

Subject: Submarine Chaser,

References E-; NevAid Memorandum, L9-FRN "Restricted", dated 1 October, 1937.
b) Joint Memorandum From The Bureau of “ngineering and the Bureau
of Construction and Repair, dated 19 November, 1937 to the
Maval Alde to the President, re ting progress on instruc-
tions contained in reference I,'lr.“

1. Prior to leaving on the recent erulse with the President in the Gulf
of Mexico, I msked the Bureau of Enginesring and the Burcsu of Construction and
Repeir to give me a memorandus reporting the progress made on the President's
indicated desire that these two Bureaus discuss, design and construct & model
of & modern submarine chaser. The Bureaus supplisd me with this memorandum
(reference (b), in which they reported progress on the proposition of building
& steel vessel of about 250 to 300 tons displacement, fully loaded.

2. The President on the cruise read this memorandum mnd an enclosure which
accompenied it (a letter dated 25 September, 1937 from the Commapder-in-Chief,
U.S. Fleet to the Chief of Navel Operations) on the same subject. He also read
another enclosurs, which was & memorandum prepared by & member of the General
Board for the Board on the same eubject.

2. The President's comment Was, in substence, aes follows:- He said that
the discussion and study which the Bureaus wers now conducting on the steel
type submarine chaser was very fine and that he wented them to continue with
the study, discuseion, design and construstion of a model of this type. How-
ever, he said this wus not what he had in mind at all. He still hes in mind &
wooden submarine chaser that can be constructed in from five to eight weeks on
8 quantity production besis., where construetion can be undertaken by any of
the shipyards of the country equipped to build wooden ships, though not equipped
to build steel ships. These vessels to be employed in coasstal and harbor waters
and in protection of Fleet anchorages, etc. in the event of hostilities. He de-
eires the Mevy Department to proceed with its study, design and model construe-
tion on this basis, &s well as to investigate the shipyard facilities of the
country in order to determine which ehipyards could turn out such veasels quick-
ly end in quantity. In other words, he wants everything set so that all that
beed be done is to advertise and lst contracts when such vessels are wanted,

4. In this connection, the President Euggested that possibly the "steamo—
tive" boiler which the Buresu of tnglneering is now experimenting with would be
employed as & power plant in the submarine chaser which the Buresus have under
consideration, as well ae in the ome which he has in mind,

! iooaayvelt Library 4
b AdT (8) #.B. Woodson,
t"""“":"“ED Captain, U.S. Navy,
uuu t"ﬂ. 6300.9 (8/27/58) f'l Haval Adde to the President,
Date- A[/2/s™7 /

Slgnature. 7,/ i{—ﬂ, f

.



\ DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY THE WHITE HOUSE
A15-2(7) (372008) TS Ocr 15 [lor MM

RECEIVED
October 14, 1937

My dear Mr. President:

It gives me pleasure to acknowledge your most
thoughtful letter of October Sth.

The annual observance of Navy Day, as you are
well aware, is solely to better acquaint the American people with
their Navy. It is my wish that the Navy may always be found

worthy of your inspiring example and leadership.

Your letter will be disseminated to the naval
Service and I express to you for every member of it as well as
for myself our deep appreciation for your understanding, en-
couragement and pguidance,

Sincerely yours,

@&&-M‘ﬂw?

The President,
The White House,
Washingten, D. C.



DECLASSIFIED =l
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By ¥. J. s¢ AR 1 1972 '-__HF"/
evart Datm /h

However, as you and I decided four years
a?o, it 1e best to keep the Commander-in~Chief on
his job for at least two « I wish you would
check up on Hepburn. If has made -~ and
as far as I know he has made good - I think he
should stay as Commander-in-Chief af least until
the end of » 1938, ‘-

Here is a possible solution: Block
oould be detached as Oo-nnd=r Battle l‘a:u ‘1:
February and the other promotions suggested
your letter be made at that time, 1.e., Kalbfus,
Greenslade and Train. From February to the end

As ever yours,

The mi
Yhe Secretary of the Navy.
Washino®as = -



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON

& 25 October 1937.

My dear Mr. President:

Admiral Arthur J. Hepburn, at present Commander-
in-Chief, U.E8.Fleet, has occupled that position since
24 June, 1936. He has been on sea duty since 4 June,
1934. On 1 February, next, he will have been at sea for
three years and eight months and as Commander-in-Chief,
U.E.Fleet, for one year and seven months.

Admiral Hepburn has done splendid work as Commander-
in-Chief, and the Fleet today is in a very efficient
condition. However, in view of his length of ses service,
and believing that it would be better for the efficiency
of the Fleet to break joints in flag commands at two periods
of the year rather than having all changes made in June of
each year, 1 recommend that the followlng changes be made
as of 1 February, 1938:

(a) That Admiral Claude C. Bloch, now Commander
Battle Force, relieve Admiral Hepburn as Commnander-in-Chief,
U.5.Fleet.

Admiral Bloch has been at sea since £3 June,
1336, and has served in his present position as Commander
Battle Force, U.5. Fleet, since 2 Jamuary, 1837. He has done
splendidly. He 1s an excellent officer, and 1 feel he would
fill the position as Commander-in-Chief, U.S5.Fleet, in a very
efficient manner.

(b) That Vice Admiral Edward C. Kalbfus, now
Commander Battleships, Battle Force, U.S.Fleet, relieve
Admiral Bloch as Commander, Battle Force, U.S.Fleet.

Vice Admirzl Ralbfus has been at sea since
2 January, 1937, in the position which he now occupies. He
is an outstanding and very efficient officer.
Franklin D, Nocsevelt Library

DECLASSIFIED
DOD DIR. s200.5 (9/27/58)

Date~ {17&51’ -
Signature- 2207 4#611



(¢) That Rear Admiral John W. Greenslade, now
comuanding Battleship Division 2, relieve Vice Admiral Kalbfus
as Commander Battleships, battle Force, U.S. Fleet.

Rear Admiral Greenslade has been at sea in his
present position since £ January, 1937, and has done well.

(d) That Rear Admiral Charles Fussell Train, now
head of the Examining Board, Navy Department, having been on
shore duty since 1 June, 1936, relieve Rear Admiral Greenslade
as Commander, Battleship Division £.

Admiral Hepburn has recuested that when you relieve
him as Commander-in-Chief, U.S. Fleet, he be ordered to duty
as Commandant, 12th Naval District, at San Francisco, to take
the place of Rear Admiral A. StClair Smith, who retires on
account of age on 1 January, 1938.

I respectfully submit these recommendations for your
consideration, believing that, if you approve the United States
Fleet under the command of these senior officers will carry on,
maintaining the present high standard of efficiency now existing.

With assurances of my high regard, 1 am,

Very sincerely yours,

éM#W g

q

The President,
The White House.



THE WHITE HOUSE Pl

WARSHINGTOMN
Imerannet-
Novesber u, 1n{w

MEMORANDUM FOR
THE SEORETARY OF THE NAVY

Joe Danleln sont mea a copy of
his letter to you ghout the suspestlon
of a Oeneral Staff. An you know so
woll, it is an old plan which orops
up every few Yyears,

T think 1t would be a pood 1dea
to pasa the word down the 1ine through
Oparationn and Nnvigation that any-
body oaucht lobbying for a_ Oeneral
gtaff will be sent to Ouam)

F. D. R,

—

Franklin 0. Foospevelt LibTary

BEGI.ASSIFIU!
LoD DIR. s200.9 (/2700

oate- [ — ;,ﬁ.-.‘:r

sigatere- (Y gp¢ ;f",.?&m
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Mexico, October 27, 1937.

PERSONAL AND G-ohMMMMEMeT

Dear Franklin:

If this suggestion comes up to you, I hope you
will veto it. I am enclosing a copy of a letter to
Secretary Swanson which 1s self-explanatory.

"Fiske tires®,

Faithfully yours,

The Honorable
Franklin D. Roosevelt,
The White House,
Washington, D. C.
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Mexioco, Ootober 26, 1937,

SERISONAL

Dear Swanson:

The NEW YOHK TIMES of Ootober 17th, contains under
& Washington date line an artiecle saying thet a draft
of a plan has been prepared by the Judge Advocate Gen-
eral of the Navy at the request of Congressman lass of
Minnesota for & navy r ization, which would oreate
& "Navy General sStaff" to the War Department.
Mr., Mass 1s quoted as saying:

"I wish to provide an unbroken chain of
military command in the Navy Department in order
that it cun funotion effiecleuntly. The present
orgunization of the Department will collapse in
time of war."

You and I kuow that the present organizstion was
tested by the Filtllt war in history. Not only did it
not "eollapse in time of war", but it funetio 80O
efficlently in that orisis as to win commendstion from
all the led nations. You will recall thut when we
entered the orld War, you, as Chuirman of the Naval
Affairs Conmittee in the Senate, and lir. Padgett, as
Chairman of the Naval Affairs Committee in the House,
volunteered to insert in the navel Wwill provisions for
one or more issistant Je¢ retaries, and to make any other
edditions to the personnel or chanves in the orgenization
whieh the Department believed would promote effieiency.
#e tnlked over the situation and agreed thut unless a
Navy Department at all times was o ized for war it was
not organized properly in peace, no ochange in the or-
ganization so much as dotting an "1" or orossing a "t*
was nade during the entire war. Of course, the Navy ex-
panded 1ts personnel and was greautly enlurged in uaterial,
and experience proved that it did not "oollapse in tinme
of war", Assistant Seoretary Hoosevelt and the Jeoretary
carried on with the ald of able men and formed the preseut
organization capable of all neocessary expansion,

This proposed plan is the same one that bobs perio-
dioally. You will recall that iduiral Fiske, aAlde for
Operations, and Captain llohmond "earson Hobson, member of

the



the Naval Affalrs Committee of the House, sought to

ssoure suoch & reorpgaulzation when I was Secretary of

the Nevy. It is a dellberate attempt to end direction

eontrol h{ a oivilian Secretury, eh 18 contrary to

the spirit of our American aduinistration. If we are

to have what liaes and Fiske and Hobson propose "an

unbroken shain of military commund”, then an adniral

ought to be made Seodretary of the Navy and there should

: ﬁ rﬂuu of appointing a rifth wheel civillun Secretary
@ Navy.

When this suggestion was serlously urged in the liowme
Committee, I frankly told the members of the Committee
that the il:a’ it should be enamoted I would resign as Jeore-
tary of the lavy, refusing to draw a salary for doing
nothing and having no ruponlihuit{. I added that the
proposal looked to putting the oivilian Secretary of the
Navy and the olvilian issistant Jeeretery up ! “he top
of the Washingtou Monument witliout a telephone.

If you are interested in the history of the attempts
to oust Civilian Secretary control and nmy views on this
subjeot, they are set out in full on pages 2279-2312 of
"Naval Investigations, leerings and Hepourts - U. 4. Senate,
Volume B - 1980."

I taiked @uring my term of office with Honorable
#illiam E, Chandler, Honorable liillary Herbert and Hounorable
George von L. Meyer, the only three living former Secreotaries
of the Navy, and they all felt it would be a serlous mistake
to have what ls called a Navy General Staff, but whioh is
in reality a plan to oust civilian direotion of the Havy.
And shat is what it would be.

With my sincere regards, I am

Falthfully yours,

Jb/alt
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Novenber 5, 1937,

Doar Chiefi-
I-ﬂﬂmm+ummd
your letter to Clande Owanson, You are shsolutely
right. I do not think the affort to create a
Ooneral Staff will get anyshere. I am watching
the situation out of the ecorner of my eye.
I have had a grand ton days at Hyde
Park — lots of fresh alr and work among my
tree plantations and road building,
Love to you all,

Affectionately,



DEPARTMENT OF THE NAVY
OFFICE OF THE SBECRETARY
WASHINGTOMN

29 November 1937

My dear Mr. President:

The following despatch received from Admiral Yarnell
Sunday is quoted for your information:

"It is probable that British will remove
one or two of their three battalions stationed
in Shanghel in Januery. Withdrawal of San Diego
Marines as soon as practicable is considered
advisable., For this purpose recommend that
Cheumont return to China on arrival West Coast
via Manila. Suggest that a press announcement
be made that sinece fighting has been removed from
the Shanghal area extra forces are no longer
necessary, such announcement to be made if above
plan is approved"

The transport CHAUMONT will be returned to Shanghai as
soon &s practicable, arriving about the end of January.

It is my opinion that no announcement should be made
at the present time of an intention to reduce the number of
Marines in China, and it is further my opinion that to avoid
being charged with abandoning our obligations we should not
remove our Marines under the conditions existing in Shanghai
at the present time until after the British forces are re-
duced. This will permit the British to answer criticism for
abandoning their nationals.

The following quoted despatch has been sent to Admiral
Yarnell:

"Your 0027 1700 CHAUMONT will return on arrival
West Coest. No announcement will be made until
question of withdrawal of Marines is decided at a
later date™

Sincerely yours,

4£;g£;4¢4gip-=4%:;72;Lf~=?temtﬂ,ﬁil*

The President,
The White House.



\ THE SECRETARY OF THE NAVY,

WASHINGTOM,

December 27, 1957. 1HE WHITE HOUSE

Oic 27 4 08PM'Y
RECEIVED

iy dear Mr. President:

I want to thank you for the beeutiful
book containing the sddresses on the occesion of your
visit to South Americe in 1936, which you sent as =
Christmns gift.

I shall tressure it slweys, as it so
fully and clesrly expresces the "Good Nelghbor Policy"
which hes mede such e profound impression on 2ll
nations.

I heard these speeches when you made them
and was thrilled by their substence and the force with
which they were delivered. As I cabled you et the time,
I consider your speech at Buenos Aires ome of the most
notable and able addresses you have ever made. I am
glad to have such & handsome copy of these speeches.

Assuring you of my sincere esteem and
admiration, end again thanking you for this gift, I am

Your friend,

The President,
The White House.
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