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STATUS OF BRITISH HAVAL BUILDING PROGRAMS.

Reference: (a) N.A.London Report No. B4l of 24 July, 1936 - Summary
of British Naval Building Program.

1. Reference (a) provides a summary and reeapitulation, with
appropriate tables, of the status of the British Naval Building
Program as of July 21, 1936. It now appears desirable to indioate
the progress made since that time, No supplementary or other esti-
mates for additional new ocomstruction have beer premented duri
this pericd. The status as of December 31, 1936 is taken as lngl-lll
for the following:

Table I
British Faval Vessels Laid Down or Completed,
= December .

Class and Program Laid Down Completed
Cruimers

1908 FENELOFE

19356 GLOUCESTER
Total Cruisers 1 1

Flotilla Leaders

HARDY
Total Flotilla Leaders 1l
Destroyers
HERAWARD
HASTY
HOSTILE
HOTSFUR
HUNTER
HYPER ION
HERO
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Clasm and Frogram Laid Down Completed
Destroyers (cont'd)

1935 lementary CHURKEL
Eatimate MAORT
MOHAWE
NUE TAN
o
1936 SIEH
MATARETE
FUNJARI
ASHANTT
EEDOUIN
ESEIMO
SOMALT
TARTAR
Total Deastroyers 14 7
Submarinss
—_— i GRAMPUS
1935 STERLET
TRITON
'!utl.l Submarines 2 1

Total Sloopa 5
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Cleas and FProgram Laid Down Completed

Heaw ?‘ﬂh

FROTECTOR
Hm.! Ships

STORE

Tender, Submarine Sehool
— I

Motor T edo Boatas
.._Im.esx“ Boats

Latd pows  Completed

Crulsaras 1l
Flotilla Isadsrs

Deetroyers 14
Submarinse E
Sloope

Net Layers

Survey Ships .

Tendsr, Submarine Sehool

Motor Torpedo Eoate

e

£. Ooes trewlsr, "ASTON VILIA" was purchased and renamsd
"MASCOT®.
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Tabls IT
Eritish Naval Vessels Tnder Construstion or Authorised as of 31
mm_.-_—_-‘_"'__"'_'—_
Class Frogran Humber Total Fumber
direraft Carriers 1934 1l
Teeam e ISR Tk . 1
1936, 2nd Sup. 1 3
Battleships 1936, lst Sup. 2
Cruisers 1958 2
1934 [
1938 &
1936, lst Sup. 5
1936, 2nd Sup. 2 16
Flotilla Isaders 1936 1
11:5, End m 1 2
Destroyers 1934 1 I
1938 [:]
1936, % T
1986, lst Sup. 9
1936, 2nd Sup. 8 35
Submarines 1934 3
—— 193: E
1936, lst Sup. 4
1936, 2nd Sup. 4 14
BIQOEI 1935 6
1936, lst Sup. 6 12
River Gunboatas 1936, lst Sup. 1 1
Tnal [ 1936 1 1
FabuarTas Depot
E!E 1936 1 1
I 1938 1 1
Bo o Vemssls 1935 2 g
LT L]
1936, lst Sup. 2 2
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fable IT (Cont'd.)
Clask Frograa Fumber Total Number
Surveying Ships 1935 T
1936, lst Sup. 2 3
Motor Torpedo Boats 1936, let Sup. (] &
Trawlere 1936, lst Sup. 1 1
oom ance
~ Yeessls, Wotor
Ti'i'mﬂa. 1936, lat Sup. Fumbar not stated.
100

3. It is the considered opinion of thies offioce that the paval
btuildihg program would be promscuted with even more viger, if it
ware not for three btasmic but interlocking considerations. Fuilding
ways, berthing apace, and shop capaeity in the shipyards are
smffioient for a very considerable acoeleration over and above that
undertaken, and additiopal funda could and would be made available
as required if it were not for these factors.

4.(a) The Admiralty is in most cases not dupliceting existing
designe, btut is in general preparing entirely new plans in order to
ineorporate as many advances am it is able. Thia work requires
time, and is even more slow becauss of (b).

{b) There 18 an motual shortage of ekilled labter inm the ship-
yards and also in allied industries. There 1s also a shortage of
drafting end design personnel.

{e) An effort is being made toc interfere as little am pom-
oibles with normal nop-military motivities. The amount of ship-
tuilding done to foreign orders has decreased materially, and the
Government dsaires to cheek this tendeney. There is & feeling that
onoe foreign business is lost, it may be diffieult to regain. Ths
skilled labor supply which is so limited oust be distributed over
commeroial (partieularly foreign) work as well ms naval.

5. In addition to the foregoing, there 1s aleo a shortage in
Eritain at the present time of shipbuilding steel. Efforts are
tp. 0 vigion in the eurrent Cartel agresments
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1937 MAVY BUILDING PROGRAM T #
JAN 50 1987

Enolowurss: - (i) Olipping from Morning Post of 18 Jamary, 1937,

l. The Narval Correspondent of the Morning Foat mtated
oen 18 Junuary that -

"The building of eight oruimers Willicsanssssbo
anthoriced during the ooming finanoial Fear.

"In addition to eizht orulsers, three more battle-
ships are likely to be laid down during the pre-
sens year. It is no seoret that the ouilding of
battleships under the 1937 Havy Entimates 18 oon-
templated, and that these saips will be laid down
with a minimum of delay”.

B. He goes on to say that these new ships with the
two laid down on New Year's Day will form s olass of five ships
of about 33,000 tons armed with l4-inch guns.

3. He further says that -

"..the new battleships are required primarily to off-
set German bullding, which is designed to mount 1l-
inoh and 14-inoh guns, and that any lack of gun-
powsr in the new ships ocoosequeut on the poeeible
building of l6-inoh gun ships wonld oe mors than
oounteracted by the advantages of having a Bpmoganeous
squadron of five ships all mounting l4-inoh gunas."

4. The rest of the artiole outlines the present and
fTutare orulser position of Great Britainm,
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1. ¥he Government has anncunced in Parliament that the man-
ufaoture of material for balloon barrages for the defenss of Eng-
land wae actually under way. The writer is informed on the beat
of authority that the former airship base at Cardington is under-
taking the aotual mamufaoture of the barrage. 400 Civilian and
400 Royml Air Foroe ratings are now there, and this number is be-=
ing inoreased. The Eritish hope to attain an eltitude of 30,000

ft. with the new barrages, and a ve

ry elaborate scheme is projeot=-

ed for the defense of London.

Thia mohems provides for & skeleton

layout of fixed balloons,
whioh oan be rapidl

baok up the skeleton layout.

with & large pumber of portable balloons

¥ shifted from point to point to fill in and

When the barrage ie in place, it is

axpected that there will be & balloon ave

ry 100 yards, and the

British feel that they will be able t

0 reduce the chances of pen-

figure.

dir Ministry crders frequently forwarded to the Offios

of Naval Intelligesnce with Publications Heportas give warning that
on ocertain dates aireoraft will fly in ocertain ereas towing un-
marked sables 5,000 ft. long, ete., eto. Suoh operations have bean
inoident to the development of the design of the barrags .

etration by enemy airoraft to & safe
24

3., The "watohing brief"

whioh has been mainteined by the

Air Miniatry on the deavelo
lighter-than-air in genera

ent abroad of rigid airships and
has oonsisted of rather more than the

mers kesping in touech

with information. 4 oontinuous program of

experimentation with and development of matsrials has been kept in

Progress at Cardington,

dealing particularly with suoh items as

fabrie, dopes, eto.

4. On page 45 of "The Airship” for Jamuary-Maroh, 1937, will
be found & brief historieal account of balloonm aprons during the
World War.
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£400,000,000 for Defense Loan.

Enolosure: (4) Representative Fress Clippinga,

1. The press of 12 February states that Mr. Heville
Chamberlain, Chanesllor of the Exchequer, announoed in the House
of Commone yesterday, 11 February, that the Government planned on
raleing loans duri the next five 'I“" up to & maxiuum of
£400,000,000. The ily Telegraph"™ oomments,"This ig the largest
program of defense ever indicated to Parliament in tice of peace,

2s The politieal ocorrespondent of the "Daily Telegrapn®
states that unofficial estimates placed defense expenditures
during the next five yearas at £1,200,000,000. Estimates rop the
soming year, to be pluoed next month, are expeoted to indieata
the extent to whioh defense ocosts will be met out of revenua,

da Editorial comment volces tha general political polioy
of the paper makin: it and ranges from the "Daily Kail's" "o
HEARLY ENOUGH - The Paltry amount Calls for the Severest Critioismg"
to the commenta of the "Daily Herald" and the "Uanchester Guardian
who indieate that the soonomia struoture of the country may suffer
damage through such a large loan,

4. The attached olipping from the "Morning Post" of 12
February, gives foreign reastion to the proposed loan ag reported
by Reuter. France is stated to be pleased that Greut sritaip will
be in & position to enforoe peace but she daplores the negsesslty
of such & large expenditure, Germany asserts dritain's right to
larg:r defense measures but says that Sshe, Germany, must npot be
oritioised for taking similar measuras, Italy, in the person of
Signor Virginio Gayda, is desoribed ag saylng "Demooraoy, wnieh
has prevented digarmament, now maltiplies its own arma”,
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EMFIFE DEFENSE - PARTICIPATICH BY DOMINIONS AND COLONIES

Enclosure: (A) Freas clippings from Daily Telegraph andMeorning
Foast, 9 February, 1937

1. The enclosures are paragraphs from the Daily Telegraph and
¥orning Post in which 5ir Samuel Hoare, the Firat Lord of the
AMmiralty, and Mr. ¥enneth Lindsay, Civil Lord of the Admiralty,
respeetively, make statements concerning the necessity of the units
¢f the British Empire taking part in its defense. This Ildea of
greater participatlion of the Dominions in the defense program seems
to be developing.

2., Mr, Lindsay says that Singapore will be even stronger in
defanse next year, and he was lmpreased by the measmres taken to
make the defenses strong and efficient at Naval Establishments in
dustralia and FNew Zealard. Also he stated that he was impressed
by the measures bel taken at Trincomall, Ceylon, whers nearly
30,000 workmen are at present engaged on the naval and military
base. (in attempt has been made to oneok the figure 30,000 with
the Foreign Béitor of the "Lorning rost™. He sald that the figure
appeared thus in thy dispaton from dombay but that ne could not
confirm it. This office Delieves that the decimal point has
been miepluoed and the figure should poseioly be 2,000. an
attempt will be made to make a further check on thiz).

Tz
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SAlPISH XaVY rROOR.G - WAl T8 PalER "Cmd 5374" UF FEBAULRY
1937 ENTITLED "STATELE! ! u=LaTING {0 DEFELSE EXPRiDIMNREN

fiwe %
Enclosures; }. Pewr (4) Coples of unite gager,
3) faree (3) Clippin-s from "Iimes" 17 Feb,, sour
4) from "baily islezrapn™ of 17 fev., One (1)

from "Usnohester Suardian” of 17 rou., One (1)
from "Duily Jelegrapn" of 13 kab, tao (2) from
"Duily Pfelegraph of lo Fab., Mwo L2 from "Lorning
£08t" of 18 #e0., und One tfj from "Duily Herald"
of 18 Peuruary,

1. white Faper "Cad. 5374" wug issued on 17 Feoruary
in preparution for the House of Commons debite on deferse on
1w Fabruary., Its Jrinaipal fsutures affsoting the sritish Buvy
ive taibulited below:-

(2) a five yeur defense prosirim of »7,500,000,000 with &
1937 Luval estimate of possloly 500,000,000,

(b) fne ouildiug progrum for 1%37 will exceed 250,000,000
and will inolude 3 duttlesnize, 7 eruisers, 2 airoruft cur:iers.,
fhese ure in wddition to “ae © butilesnipe, 3 airoraft ezrriers
ind sundry oruisars dlrewdy tuilding op appropriated for.

{¢) Frozrum insiudes subst.ntial inorssses in flest sir-arm
and modernization of Cafengag of atratezle points in various
parts of the Empire, -

ld) deavy expeniltures must be inourred ig modernizing
8xistinr vessels.

(e} Inera:se in strensth of Nuvy personrel is provided for.,

2a The white papar suys the 2 battleships luje dovn in
Jaruury will aost spproximately forty million dollars. The Ljuvul
Correspondent of the Miunshegter Juardian's" urticle of 17 sebry-
ary says that the IELSuUL .npd AJlLEY ocost 4880 a ton wnd the pew
snlps will be L1000 a ton,

3. Though not deslt vith 1in thne mite piper, ectimates
of the Lonnase to 09 congiruated durin~ the next five Jears have
Jzen vuriously five nundred toousund, eix hundred thousund .ng
2aven hupdired fifty thousand, Inim 15 of interasgt on the Con-
“lnent vecuuse of the inoreuss thus ~iven Jarmuny'g Lonnase allow-
anoe.

=l

[ ——————— I—_“ﬂﬂﬁ#q--r_ﬁ-—l*m—id—qﬂﬂﬂ-“?
p - - - —
|
L
|

B

- ——
i e v — o
| ' ’
e | gt | £ L, Elt:'" L u.-‘ultu CAR | Beg |RaA [;. B e B2
- T : Cam f e
T tut Com. - #
A AP Y el el =
= - e L ¥ i tise wish (his form whers prustionl  Bubmil erim sopie
i A e, T gt d DI X Ak, S Tt o s i blusprinng i stolatating
B RETEREAEY Horhuel 80P &

W |
e

)

f—



NN L

ISSUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF oF

NAVAL OPERATIONS, NAVY DEPARTMEMNT
ATTACHE'S REPORT
e R T I S LS LT LT P L Lt b e e b
From... X Date.d¥ Fobs, 19 37 serial No. ,L!Ji__ P Moo
Source of information  £T888 und white cuper, =_:"" "-".:."J."?T'ﬂ:
Subject BHEAL Salfalli sritish Havy £rogrim - mnlte siper "Omd.5374"
Haslen Pt pa) | Imhir Uitk ol o o mbimsi [LITIRT
Reforenos ...

H:m_‘“ w'lmmmlhﬂ“hw 0w el sy of e sontasis b ssieeed g
BRITIHE hadY FROGRAL - WHITE sarEd "Cmd, 5374 U FEoiUaBY

1937 ENPITMIED "STaPSERT AELAVIKG 00 DEFELSE <iveli DI Was™,
B

L Though deploring the fuot thut the projected building
oannot be distributed over a numuer of yeurs she whlbe 2uiper
stresses speed of laying down und of gonstruetion. The threas
battlesnipe will be luid down "as soon 48 thut Progrum has re-
oelved rFarlismentary authority®.

. The reaotions of the sritish Press is in general
most favorible. Ihe orguns of the extreme ri-ht und 1left have
editorials refleoting their prevalent polioies. Ihe "lally wail"
doubts that the sums contemplated are large snough and attaocks
the soolalists for opposing the lsirge expenditures., Ihe "Daily
Herald" acocuses the Government of agsing armament cost from the
rich to the poor. Lord Strabolgi fthu formar Lleutenant vommander
Kenworthy) his a large leading article in the "Uuily Herald"™ of
18 February sccusing knglamd of "preparing for the last war®,
Me foreign press comments asg reported in Znglish Journuls ars
slightly oynieal in tone exoept for Franoe whion in gfeneral bucka
the sritish position. The air inistry Laily rfress Summury of
17 February gives a good resumé of Sritish presg comments,
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FROGRESS OF REARMAMENT PROGRAM

Enclosure: (A) Parliamentary Debates, House of Commons, Vel. 326,
No. 153, 27 July, 1937 — /
(B} Presas oclippings from The Times, Lally Telegrarh,
Morning Post, Daily Maill, 28 July, 1937

l. An interesting debate tock place in the House of Commons
on the 27th instant on the progress of the rearmament program.
The debate was brought about by & motion of Sir Archibald Sinelair,
the leader of the Liberal Farty, to reduce the salary cof the
Minister for the Co-ordination of Dafence, this being the conven-
tional method used by the Opposition teo put & Government Depertment
on the defensive and making it answer broad questions of policy
affecting the conduct of its business. No summary of the debate
will be attempted beyond the below remarks ae the debate 1s worth
reading in its entirely as it reveals clearly the things uppermost
in the minds of Farliament in connection with preparations for the
next war. The statement made by Sir Thomas Inekip, while it gives
no detalls as to the measures taken by the Goverament in the way
of rearmament and the stepe taken to mest the various menaces that
confront the United Kingdom in the event of war, does show clearly
the general procedure which the Govermnment is following to bring
about co-ordination of rearmament and defense measures.

2. The comments of the Liberal and Labor Members of FParliament
in this debate, it will be noted, were largely of & critical nature
and concerned themselves mostly with guestions as to the measures
taken to protect the ecivilian population against air raide and from
food shortage. Mr. Winstom Churchill's remarka were directed
largely, &as they have been in the past on aimilar cccaslona, at the
inedequacy of the powers of the Minister for the Co-ordination of
Defence. A8 1s well known, Mr. Churehill is a strong edvocate of
& Ministry of Defence with sdministrative and executive powera to
deal direectly with the rearmament program in all of ite phases.

Sir Thomas Inakip pointed out im his reply to the criticism made
by Mr. Churchill amd others that it was never the intention of the
Government to replace or supplement the administrative machinery
of the three Service Departments but that his funotion was,in faot
aa it was in pame, one of co-ordinating the activities of these
three Departments. His immediate staff consists of two priwvate
seoretaries and three stenographers. This emall staff has ocome in
for & certain amcunt of Jjocular criticlam both in the press and in
the House of Commone because of 1ts obvious inadequacy to exercise
any adminiastrative coptrol ever the defense program. Sir Thomas
Inakip wae not at all perturbed by these criticisme and pointed out
that im hin)rpnoit; aa ?100-&.:/1;6;:1 of the Committes of Imperial
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Dafence he has a call on the personnel apd facllities of the three
3&!‘:&:: Departments if he wishes any problem investigated or
axp ted. .

3. The burden of the complaint of many of the speakers was
that although the Minister for the Co-ordiration of Defence was
gppointed some fifteen months ago he i{s still planning rearmament
meamires instead of showing actual results. Sir Thomas Inskip
met this eriticism by the very logical statement that it ls exactly
the planning of measures of defense which takes the time and that
the sxeoution will go rapldly once decisions have been reached as
to what 18 to be done.

4. Ur. Winston Churchill made the followlng statement during
his remarks - "If one could be sure that tem, or perhape eight or
aven seven, years of pesce lald befores the world, I would hagzard
the opinion which I have indicated before that the ground would
maater the air.” 5ir Thomas Inskip in his reply commented as
follows on thie remark - "The Hesearch Committee i8 very asotive
ani has produced some very remarkable resulta......... I can
aasure him that the discoveriea and ths inventlons have passed a
1ittle further than he indicated but these are matters that
averybody must speak of with & proper regard to secrecy.” These
two remarks haeve been interpreted hy some writers in the press as
indicating that solentific research would socn free Eritain from
the menace of asrial attack.

§. A Taw presa clippinga commenting on the debate taken from
& larger number ara forwarded herewith.
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l. Attention is invited to oral answers in the House of
Commons on 17 November, 1937, during whioh the Parliameniary
Seoretary to the Admiralty stated:-

"In addition to two orulsers and one submarine,
whoss oonstruction will be sommenced in His Majesty's
Dookyards in Decemper, 1937, it is antloipated that
the following ships will be ordered from private firms
by the end of the present fipanoial year:

= 4 Cruisara. “o Destroyers.

“3 Submarines. £ Esoort Vessels.

— 3 Patrol Vessels. 1 Destroyer Depot Ship.
10 Motor Torpedo Boate. & Boom Defenoe Vessels."

Visocuntess Astor asked:

"Is not private enterprise doing more than the
patiopal Dookyards, and is that quite right?”

¥r. Noel-Baker asked:

"How many of these ships will be Juilt im the
Hoyal Dookyards?"

¥r. Shakespears, the Parliamentary Secretary to the admipralty replied:

"I gnould wart notlece of that question, .nless 1%
relates to the oruimers under construction.”

2. Mr. Day then asked the First Lord of the admiralty the
figures of the number of men Berving at Hong Kong and Sipgapore Ifor
the 12 mopthe ended %o the last ecnvenlent date.

¥r. Shakespeara replied:

"Phe pumbere of naval and oivilian personnel sta-
tioned at Hong Kong and Singapore at the last oon-
vanisnt date wers approximately:

Hong Konge « « » » » 5,850

Sipgapere. - . = » ¥HPOU"
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1. On December 8, 1537, Air Commedore J.G. Hearson, C.B., [ ”
CsB:Es;, D.B.0s, (Retired) delivered befors the Eoyal United Servias
Institution & lesture on "Balloen ons.” Air Commedors Hearson _
is at the mement on sotive duty as Offiesr Commanding No. 30
(Balloen Barrsge) Oroup, which is & compenent of the Fighter Com=
mad, In the eshair for this leeture was Air Chief Marshal Sir Hugh
C.7. Dowling, G.0.V.0., K.C.B., C.M.G., Air offiser Commanding the
Fighter Command, responsidle for the defense of England,

2. While the lesturer pointed out that mush of the work bes-
ing dene in econneetion with the Balloon Barrage was nescessaridy of
& sesret nature, he did give considerable inforsation whieh im be=
lisved %o be of much interest and valme. He stated that the eld trpe
of "Balleom Apren™, experimented with towards the end of the last
WAr and sonsidered at the beginning of the present rearsaiment, wonld
not be used. Thess aprons wars Tformed by tethering four or five
Ballooms in & line and stretching bewwesn them sables from whish are
suspended & network of light steel oables. The wolght of this net-
Work was a serious load on snything but vory large balloens, and
$his meant a low barrage which was of very little use. The network
m.l and drew the balloons together, and am it was Bscessary to

the balloons dewn fairly frequently teo replenish the gas or te
obange the positiom cf the barrage, it was a very complieated busi=
ness to lewer or meve this network in & orowdsd AreA. Therefors, the
barrage of the future and the ens whioch was being adopted would neot
sonsist of aprons, btut simply of the eables whieh bheld the balloons,
:al :zuhitu- might seem a diaphancus defense, he thought it would
s affestive.,

3. Alr Commedore Hearson stated that the medern bombar sould
Sarry & usaful load of bombs to & haight of 25,000 feet, but at
present the balleonm barrage sould not be raiged to that height. Al-
theugh it is doubtful that the presant balleoonm will the bar—-
Tage to mah over 10,000 feet, Air Commedors Hearson fel that inm
the mot very distant future, altitudes would be obtained,

b The air above the height of the ballosn barrage will be
dsfended by the single seater Tighter. While Yery low flying bomb=
ors are most diffieult ts for anti-aireraft artiller y And Aife-
fieult for the defending fighters to looate and attack, the balloen
barrage will met as a deterreant te this type of bombing attask,
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. ° placing the ballocns were men-
Sioned. One was referrsd to as "perimeter siting® and the other as
"field siting®™. In perimeter sit the ballogns are placed in sns
or t¥wo lines arcund the outskirts of an area, the distance apart de-
pending on the balloens awailabhle, It was mentioned that if the
ballens wers spaced 100 yaris Apart a plane of 76 feet span would
bave 1 shanse in 4 of whriking a eable,

6. The other type of siting was salled "fisld siting® whish
would eonsist of loeating the ballosns at various points abous equi=
distant thronughout the wrea to be protested. Fer an srea of 20 miles
dismeter, us 600 alleens as an le, OCommodore Hearson stated
that & plane £ through the ensire or for & distance of
20 miles within it womld undergo & ehanes of 1 cut of £ of striking
& sable in the field siting method, whareas the shanses in the perim=
#ter siting would be only 1 im 4,

Te Commodore Hearson also stated that field siting would be
mores effeotive defense than perimeter siting against both dive bomb-
.lnf attasks and the possible method of sweeper alrerafi leading for-
mations in line astern.

8. One method of dsaling with ballocn barrages would be for
Snemy Aireraft to fly in line astern with ons or mere sspecinlly
Squipped airplanss leading, = these lead ing airplanes to be rfitted
with deviees sapable of outti the sables. Bo far, devioes of this
nature are emly in sxperimenta atages or being considered, The les-
furer stated that he was soafident that they had already foresesn and
Sxperimented with all such deviess whish might be adopted by the sm=
Suy, &nd he was eenfident that mons of them would be effantive,

P He admitted that balloons wers very vulnerable by day im
Tine weather, but that that was the time when guns and fighters sould
88t most effestively in defending them. At night apd in bad visibile
ity, the balloens would be espesially useful, and then would be fair=
1y from attaok. They expected to have a esrtain mmber of
losses. There would be one lost for saoh enemy Aireraft that sollided
with ths sable. Thers would Prebably be & sertaln mumber shot downs
Alse, while the anti-aireraft would $o some extent proteet the bale
loons, there wonld be & esrtain amount of u-f. to them from bite of
fall shraposl. Thers would alse be loases dus to weather and
lightning, as the Malleen with 1its long metal cable is really a
flying lightning o ndustor. The balloen barrage should be able to
remAin up in all weathers,

10. He also stated that the eables would bs mads lethal; that
this was possible of mooomplishment at the present time, but Just how
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1 s %0 be desomplished he stafed Re was ot at Liberty %o AT,

11, The balloens used for thia h.rnr are ths stream-lined
kite of A balloen. It im underatood that these ballosns
asa¥ bevwesn £900 and £1000 sash. The ballogos must be lowersd at

% intervals for the replenishment of hydregen. He stated thai
't;z yurity was scnsidered the minisum befors the air- *n besams
aa explesive mixture. BSeveral differest methods of maintaining bal-
leaa lhz: sonstant were under investigatien. Ome method was the
false Mettom through whioh passing air woulld maintain the shaps of
the balleen. Another was what he referred te asm a 'rluu' type,
whish means & polygon of slastis over which wam stretohed the eirou=
lar balloon shape. The ebjeetien to this type was that at altituds
She elasile frose and lost its elastie preperties, pernist ing ths bhal=-
leea o and besome floppye The third was the provision of sxtra
’u-u. held sontrasted by elastie bands whish gave inoresssd sapaeisy
or the expanding gas during sseension,

1z, The sables which Sether the balloons are Sapersd
strength weigh$ ratie steel, and must be flexidble. These ea o8 have
& fensile strength of 200 tons per mq.in. He mentioned s strand ed
ealle made of many wires, 3 mm, in diameter, sach wire having & $ane
sile strength of mbout 1 ten,

15, A1l balloens are Setheresd by these oables te mebils wine b=
#s. Thess winohes have & baul-down speed of 1,000 %o 1,400 ft, per
mimute for emergensy purpeses. z

lde The persemnel of the ballesn barrage grouy is obtained
from the Auxiliary Alr Pores. Thers are abous 10 men per ballcom as
Bew organized, but it is hoped later to reduce the sime of the balloem
and the maber of men per balloen,

16, Es snded by saying that & balloen barrage as part of the
air defense of Lendon is almost an mccomplished fast, and mot & polit=
ieal expedient, and 1t will be & very real and unl!.d'.-ubl- sankribn=
$ion to the air defenses, meeting & requirement whish eanmet be nst
by any other means kmown at present.

16, Tha Uhlrnzlu susaing up, stated that dive bombing was
impossidle with the speeds now preovalling in the lateat planes, singe
msh @ put into & dive eould not be pulled out sven if they did
no% fly to pleces in the dive. The resumption of dive bombing would
@epend on either stronger strustural design or air-braking devices
being fitted,
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Enclosure: (i) Representative Newspaper Clippings.

1ls Sir Thomas Inskip, Minister for Coordination of Defense,
spoke at a luncheon given by the National Union of anufaoturers on
14 December, 1937. He revealesd that cetween £320,000,000 and
£340,000,000 will Le spent on the three defense Services during
the year 1935-1939. He said that in additicn to thess sums from
£5,000,000 to £10,000,000 would be spent on air rald precauntions.
Defense expenditures in the past were Listed as:-

Kamuer of men in

Year Expend iture defense Services.

1913-14 (1 year). £ 79,000,000 337,000
1924 £113,000,000 -
Lowest Post War year .ﬂﬂu.um,ﬂuu -
(after depression),
1937 £274,000,000 350,000.
Z. The Minister spoke of the grest rime in expanditures

Jetween 1913-14 to 1937, although the number of men in the defenses
Services inoreamsed only oy 13,000. Sipees he was addressing
‘manufacturers he took cooasion to point to thim as illaostrating the
dependence of the Covernment upon industry in "The emergency of L935%
and "Phere wae nothing at all to be maid for the nationalization of
the rearmament mide of industry in the smargenoy of L9367,

Se The apeaker then turned to answer the arguments of
"Those pessimiste who spoke of & soming glump”.(Incidentally one
meets & good many of these). He had never believed that -

®essssathe rearmament program is respomsiole for the
apuntry's present prosperity. ssssss.ln faot our re--
armament program has not attained anything like the
momentum it will have reached in eightesn monthe time".

and said -

""You will have to mltipl,g the (present rearmament) employ-
ment figures oy 2, 3, 4, 5 before you reach the full (employ-
' ment) oapacity of the rearmament pr + There are naw
establishments which have nop yet got beyond the sarliesst
stage of preparation or erepfion, in whieh I hope thousands
ofymen, 1ln some er of women yll be employed.”
F -
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4, The Minister conoluded with a somplimentary referanoe
te the workers in ipdustry and a statement -

®"The Government has taken steps - the details of whioh

I 40 pot propose to state here today - to see that proper
sapplies of everything we may need iln war .ime have baan
provided in thess days of pesoe.”
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Reference: (a) "$he Engineer® for 17 December, 1937; (page 678,)

le A% the Anmual Lunsheen of the Bational Union of Il..uu.ta;
Yurers, held in London on 14 December, 1937, the prineipal apsaker

was 3ir Thomas Inakip, the Minister for the Ceordination of Defence,
whe referred %o the aekive suppors of mamfaeturers, withoug whioh,

defeonse r:fu. In 1913-1914 the two Defense Services had a per=
spanel 7,000

the figure was only 350,000, The coss of Arsaments and squipment
is very Temarkably more than beforse the war,

8. The Rearmament Program has mot attained Anything like the
Yolume it will reach in Lbout sightesn monthy' time, Ifa lime of”
und Bany of whioh are yet in sourss of srestion, for the
produstion of different parts of tne R0ipment required for the Re-
Arssment Program, wers to be reviewsd, it would be found that it
would bs neoesssary to mltiply the mumber of 841 and women employed
by thres, four, and rive times before the full Planned sapaoity hag
been reached., BSueh faots would POThADS make soms of thogs who said
Shat & slump was ®aing beeauss the Bearmament Frograa was nearing
An end, adjust their impressions and correct their publie statements,
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SUPPLY OF HAVAL OFFICERS.

l. The issue of "Great Britain and the East" dated 30 De-
esmber, 1937, carries & short article whioh states that the rapid
axpansion of the Havy is refleoted by the mumber of ocadets who are
being entered three times & year. For the New Year term at Dart- -
mouth thare are about 40 entries from mahools and about 8 from the
marohant navy tralning ships CONWAY and WORCESTER. Another 33
bave joined by the "direct entry"™ system, at the age of seventeen,
and 16 have entersd Esybam Engineering College.

E. This is & rate of about 300 & year., In the pre-war
deoads, when both engineering and exeoutive breanches started at
Osborne College, smome 180 cadets were passed into the Fleet sach
year == 4 striking contrast.

3. In addition, 100 young officers were resently entered
from the Mereantile Marines, with the rank of Lieutenant.

4. The Araoy &mounces 79 Woolwioh and 200 Sandhurst oadets;
but there are only £Z entries for Cranwell Eoyal Air Foroe Colle ge.
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FAR EAST TO HAVE BIGOGEST MANEUVERS.

l. The "Daily Herald" of & Janguary, 1938, states that seoret
orders have been issued in India and Irag tc have Hoyal Air Foros
-squadrons ready to be flown to Singapors this month to take part

in ths biggest oombined sea, air, and land mansuvars evar staged
thare.

E. A British United Press message from Singapore states that
25 warships epd 10,000 troops are to vart. Onoe statement made
in Singapore is that the new 15in. and J‘[m httlrin tore, the
most powerful land batteries in the worll; frough ntd -
aotion for the first time during the maneuvers.

3. While these operations are taking place in the Far East,
scme of the Near East H.A.F. units are preparing to move to sta-

tions nearer to ths Sues Canal zone. . |
| 7

de The "Daily Telegraph" states that the combined maneuvers | I-'
will begin on January 31, 1938, and that the consentration of war- | I -

ships at Singapore will coineids with the openming of the new 1,000ft.
graving dook at the naval base on February llth.
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Baference; (a) N.A.Lendon Report No. 1182 of 9 Deo. 1937 = Merohant
Eavy Dafense.

l. Attention is invited to reference (a), whioh reported the _
sucoess of the seheme for the instruction of Merchant Navy officers.

2, "The Times" and "Mmnchester Guardian” of Jamuary 20, 1938,
both earry articles whiech state that the Lords Commissioners of the
dmiralty have decided to sxtend the seope of the Merchant Favy
Defense course to allow all certified engineer officers, dootors,
and pursers of the Marebant Mavy to attend ocertain seseions of the
gourse, as followe:=

411 certified enginesr officers on "Convoy" and
"Defencs Against Cas."

Dootors and pursers on "Defenoes Against Gas."

Stewards in charge in ships not oarrying a purser
may attend the session on "Defense Against Gas."

- In addition, eonsideration has besn given to the attend-
anes of offiocers from ports whioh are over 20 miles frim an existing
Msrohant Navy Defence eenter. It has been deoided to extend the dig=
tanoe up to which traveling expenses are allowed from 25 to 50 miles.
docerd ingly, such ports as Munchester, Eristol, Avonmouth, Swansea,
Fort Talbot, Middlebreugh, Stcokton, and Ieith will now be within
range of a4 port at whieh Merchant Navy Defence courses are held with
regard to :ﬁ. repayment of traveling expenses.

s
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FLEE? AIR ARM - CONTINUED. ., - .
(APPOINTMENT OF f dim VY,

DIREOTOR OF AIR MATERIAL, AND ', ~ &

DIRECTOR OF AIR PERSONNEL.) A\,

Eawlomure; (A) Newspaper Clippings: Frg s
. Times" of 23 Jan. 1938 53 1508
*Daily Telegraph® of 24 Jan, 1938;
*Evening Standerd® of 24 Jan. 1938.

l. I% has been resently ammounced in the press that two ad-
ditional offices have been oreated in the Admiralty as & result ef
and in preparation for further expansion of the Fleet Air irm. Cap=
tain M.¥W.3. Bouoher is to bs Director of Air Material, and Captain
H.H., MoWilliam is to be Dirsetor of Alr Personnel.

2. The enolosed alippings give moccounts of previous axperi=
enes of these two officers and some comments as to the further de-
Yelopment of the Fleet Air irm, as it still ecntinues to be popular=
1y ealled. It will be noted that these officers have the corres—-
ponding titles to the present Direstor of the Naval Air Divisien.

It is surmised that this latter office will eventually be Bireeter
of Alr Operations, &nd that the three diresetors will eventually be
esoordinated under the Assistant Chief of Baval Staff (air).

da From conversation with a high ranking officer in the

ddmiralty, it is ocontemplated that the development of aireraft sn~
£ines -L'I.I not oome direetly under the Nawal Air Divisien, but will
be the responsibility of the department of the Enginser=in-Chief ef
the Mmiralty. While thio proposed arrangement does not appear to
be an entirely satisfactory solution, it is believed to be contem=
plated mainly dus to the fmot that the engineering branch in the

%ty 1= & weparate "Oorps™ and that all officers with engin=
sering experisnee are members of that bransh, and there is mome re-
lustanes in assigning suoh offioers to other dspartments or divi-
sions.
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Reforence! (a) N.A.London Report Ne. 976 of 19 Oot. 1937 -
Cont of Air-raid Precautions (Continued),

B losures:(A) Thres Em: of Series of Articles reprinted by
o "The * (of Jan. 10, 11, 12, 1938),
"!l] Olipping from "The Times" of 21 Jan, 1938.
v 10} Olipping from "Manchester Guardian” of 26 Jan,1938,

l: The enelosed pmmphlets are reprints of artielses that ap=
peared in "Fhe Times® ccnsesutively en Jan. 10, 11, and 12, 1938,
They point cut many of the problems which the Homs Offies mnd the
loeal authorities are having in their organizsation for air-radd
presantions, without im any great measure soggenting what their
solution might be. It is stated, bowever, that the prinspal
reasons for the lask of progress along this 1ine ars, the small
* siaff originally assi to atudy the problem and work ocut ita des
$alls; the delays in ng aetive messures to provide funds for
the rrpu, together with the Qisagresments between the Governman®
and lesal authorities as to relative amount of oost to be boraoe by
each; and the delay in edueating the publie to the preblems and re~
quisementes, whish has resulted in many instances im diffioulty im
ebtlining wluntesrs for looal astivities,

2. The polats brought up im this pamphlet should be useful
in the atuly of the problem of organisation for air-reid presautions
whish may be sontemplated in other sountriss than Great Britainm,

L] L
3, e mzpuﬁ?h-ﬂ"d’ﬂh & visit of Mr. Geoffrey Lloyt,
Under-Seoretary at the Home Offies, in Gearmany for the purpose of r
I‘I‘Mﬂ.ﬂﬁ steps taken thers to u"iop air=-raid presauticns, Enelo- "
sures (C) comments on the subsequent visit of Mr, Lloyd to Paris for |
the same purpose and gives some comment and comparison as to the ! -
methods of air-raid preesutions in Great Britain,Frame asd Germany, |
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CAPE OF GOOD HOPE ROUTE IO TiE EaST.

Epelosure: (4) Clipping from "Daily Herald" of L2 Jaunuary, l93s.

s In recent disoussions with high admiralty offioclals
in whioh the possibility of havipg to mintein & large sritish
foree in the Far EZast without comtrol of the Liediterranean, the
Cape Houte to the Zast was toushed upon. an officer in nigh
aputhority stated thut the faueilitles available on this route had
pesn oarefully examined amd plans were underway to improve them.
about this time the enmolosed article appeared in the Daily Herald,
a paper with Lavor affiliations and not oonsidered very reliable.
I disoussed the artiocle on separate ocococaeione with two officers,
at least one of whom should be entirely familiar with thie subdlect.
Both informed me thut the stutements about freetown are greatly
sxageerated., On the otfher hand, the informatlon concerning
Capetown was oconfirmed except as to the specifio statement about
l5-ipoh guns, The Capetown developments are Dominicn and commeroial
rather than Empire and Navul, though of ocourse the LIuvy ls very
interssted and uses 1ts influepnce apd support in the development.
I was told in confidenoe that the South afriouns wers very Jealous
of their Dominion status and had to be "handled taotfully” as
regards estavlishmert of Royal Mavy fuallities other than at
Simonatown. 48 anp example 1t was stated thut the Navy found i1t
impraoctloacle to arrcnge diresotly for oll storuge ut Uapetown but
sooomplished the same purpose by ipdireot arrangement with the
Shell 0il Company. ZThe definite statement was mude (and 1t 18
sonsidered reliable) that the new oll storage at Capetown would
sonasist of ordinary above-ground tank storage for approximately

nipaty thousand tons.
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OED letter, May, 3, 1973
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FEESS EIPRESSIONS OF DISSATISFAOTION. L9 Tun

Reference: (a) N.A.L, Report Serial No. 39 of 14 Jan., 1938 = 5727-C
Training Aviators for she Royal Air Foros.

Enolosure: (A) Various newspaper olippings.

1. BEesferenos (a), paragraph 8, invited adtention to & meries
of artieles in the "News Chronicle” expressing dissatisfaction with
the progress of rearmament and the Air Ministry in general. These
wers stated s probably being the efforts of & eertain group $e stir
up trouble, It has since been learned that the sampalgn was started
at the instigation of one or more ailreraft manufasturers who are
not on the Adr Ministry's approved liast, in sonjunetion with the
"News Chronicle”™.

2. It had not besn intended to "break™ this series of art-
ieles at that time, but ancther newspaper, getting wind of what was
in the air, was on ths verge of antieipating the "Nemm Chrodele™'s
articles. However, the "Newa Chroniols®™ also heard of this plan on
the part of the otﬂ-r paper and, in order to forestall it, pub-
lished the articles mentioned in reference (a) sarlier than planned.

3. These articles, together with some other agitatien, have,
howaver, had the effeet of bringing the Air Minietry into oconsider=
able prominsnce. HNot all of the press articles are deregatory by
any means; many, 'in faet, are the cocntrary. Howsver, the net re~-
sult, as will appear from the olippings snclosed, will ve tne airing
of the subjeot of air re-armament in Parliament at & very sarly date.

& It is not beliesved that this airing will sause any great
upset in the Air Ministry. While there im undoubtedly some basis ef
dissatisfaotion that the supply of new planes has not progressed as
rapidly as originally planned, it is beliewed that many of the
oharges are so sxaggerated, and tat the efforts and the results of
the Alr Ministry are suffiolently satisfactory, that thers should be
no great diffioulty in defending the failure ln Bome oases to meet
the original plan, especially oonsidering the very great expansion
originally laid eut, involving as 1t 4id a very large revamping of
the entire British airoraft industry.
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ANTICIPATED DATES OF COMPLETION OF SHIPS LUR ™
COMPLETE IN THE FINANOLAL YEAR 1937.
(Com?INUED) :

Beforence: (a) ¥.i. London Report No. 968, of 19 Ootober, 1937,

l, Thers is quoted herewith a letter received from the Admir-
alty, dated 4 February, 1936, : :

"With reference to my letter M.F.7805/37
dated 144k Ootobar, 1937, I have pleasurs im
forwarding the mdonl statement giv the
antieipated oompletion periods of M. - |
under construetion whioh are shown im the Eavy
Eatimates 1937, as due to ocomplete in the wurrent

year,

"fhe following ships have completed and
passed into servics sinoe my last lettar;

H.X.S5, HERR on B3 Dot. 1937,
H.M.5, AURORA " 12 Nov. 1937,
H.M.5. BIRMYNGHIN * 18 Fov. 1937,
E.M.3. HAZARD ¥ B4 Nov. 1937,
H.M.5. SHARPSHOOTER " 16 Dee. 1937,
!-I.I- m:“ . “ :“- 1‘"! "
A n_in Navy Estimates, 1937, as Dus to
afs In (T 1
Bams ticipated Date of Completion
AFRIDI l dpril = Junos 1938,
CO88A0K
CURHA
o )
MAORI
MOHAWK July = Ssptembar 1938,
NUBLAN
CACEALOT )
STERLET ) April = Juns 1938,
TRITON )
UNDINE July = Septeamber 1938, l ?‘J
BITTERN ) | f,_h
/ Jamary = Mareh 1928, '
r i \
B sl il o a0 L - In-—-.--.-"'_ s e e T ——— :
e |ﬁ%:{& e ;_'i:lcu.]lm o “_Lfmllu LD CARL | e |LdL [Man a..lllﬁ un_l
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Iml.m;- shown in Havy Estimates, 1937, as due %o
complete in the Finaneial Year 1937 = Contimued

m__ dotioipated Date of Completion

rumnf April = June 1938
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Enclosure: (4) Clipping from "Sunday Chronicle” of 23 Jan. 1938,-

"British Seoret Servics to be World's Bomt...a”

l. The enolosure reports an inarsase for the next year
the funds for seeret servioe by 000 000, 000 ) y

( making a
total of
total o smrosimiaLa g 000,300 (85,000, C0bier seplammes Sos

between ths Fore Office, War
Office, Admiralty, Air Ministry, asd Home Offige. & ’
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NEW BOYAL AIR FORCE AIEDROME AT THORNEY ISLAND =
(CEICHRSTER HLEBOUR, ENOLAND)

Enslowure: (L) Clippjng from "Evening Standard®, 5 Feb, 1938,

1, The snelosure reports the epening of & new Boyal Alr
Tores airdrome at !lmn:.nhnl (Chishester Harbour), and gives
semd details regarding the establishment.

2, It w1l be noted that this airdroms will be able to
sscommodate sonsideratly more than the present organisation as=
signed to 1%, and will inereass extensively the potential defense
rnhim for the Portsmouth Baval Base, as well as the provisions

or ssa reconnaissame. It impertance and extent may be inferred
Somewhat, alse, from a reported cost of £575,000 (§2,875,000),
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Barer - (The teriew, iodaning, and diribution of megers by 0 N
hia bpmew.  Mention lemeling grograpluoal parces!, of pol Lam) B, bed

AIR-BAID PRECAUT IONS (CONTINUED).

Reference: (a) N.A.London Seriml Neo. 87, of 27 Jan. 1938,
Enclosure: (A) Various newspaper olippings (7).

1, The epclosures commest on the resesnt blackout sxpari-
ments at Lelcester, with partioular reference to the handling of
traffio in darkness and some of the preparations made therafor,
&nd two further steps im the organization of mir-raid prosantions:
(1) The establishment of air-raid centers in various arsas for
dealing with the organizations, dissemination of information, and
instruotion therein in the respeative areas. This im in further-
&noe of the decision that the organization and administration of
air-raid precautions should be decentralized, and that looal au-
thorities would be responsible for air-raid presaut lonay (2) the
proposed establishment of sohoole for air wardens.

£, This announcement has followed canmiderabla Popular opin=-
ion, expreased frequently in the press, that there wes no provision
whereby persons appointed as air wardens oould attain & progressive
knowlsdge in the performance of their duties, and that emah person
80 appointed had to become moquainted with his duties Almost entire=-
ly upon his own initiative., The sohools prasumably will take ade-
vantage of the acousulated experience along the varicus lines of
alr-rald precautions work and give the wardens the neoessary benefit
of past experisnoe.
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! FLEET AIR ARM (CONTINUED) -
| SHORT SERVICE OFFICERS.

Enclosures: il.} Ellppzng I;ol "Dlil{ of 18 Feb., 1938.
B "Mana

eater Guardian™ of 18 Feb. 1938.

ls The announcement of the plans formulated by the Nary
for proouring pilots for the new Fleet Air Arm is gutlined in the
snolosures. This system is somewhat on the lines of the Hegula-
tions of she Royal Air Foroe for short servioce pilots, Ptut differd
in several respeots. The ages of entry are from 1TH to 23 years.
The soholastic requirements are similar. 7The length of training,
however, will be noted as covering two years instead of ons, the
additional time being reguired for training in naval life and die=
aipline. I consider this & very valuable improvement over the
Hoyal Air Forse system wherein young boys are rushed through in
ten montha' time, to become motive pllots in organizations flyling
modern high powsred aireraft.

2, It will alsc be noted that the length of service is for
a longer period, seven years for the short servioce and fifteen for
thoss who eleot and who are ohosen to remain for &n additional
elght years on completlon of the short mervice term. Frovisico
is also made for & portion of the medium service ocffigers toc re=
main for a further period to gqualify for retired pay.

3. It will be noted also that provision 18 made for those
who enter at ths age of 22 to have & higher ranking thar younger
entrants. Presumab.y &ll oadets will be given the rank of Aoting
Sub~-Lieutenant upon reashing the age of B2,
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BRITISH NAVY ESTIMATES - 19238, MUl & gy

Enclosure: (A) Various press olippings.

Reference: (a) British Navy Estimates, 1938, apd Statement of
Firat Lord of the Admiralty, explaratory of the
Havy Estimates, 1938, (Copy forwarded to 0.N.I.
under separats ocver) 4

l. The Navy Estimates for 1938 were issued on Friday, 4
March. The total of the Navy Zstimates for 1938 is 2123,707,000,
whioh is 218,642,000 more than the total of the Navy Sstimates for
the previous year. The amount whiech will be provided from the
congolidated fund under the provieions of the Defence Loans Aot im
£30,000,000, compared with £87,000,000 in 1937. The net total of
Bavy Estimates, 1938, therefore, is £93,707,000, ecmparsd with
£78,065,000 in 1937, an inerease of £15,64E,000,

2, Attention is iavited to the faot that in the present es-
timates there is contained nothing on meccount of the new sonstrue-
tion program.for 1938. The details of this will appear in ancther
White Paper to be issued wien the size of the new battleships and
sruisers has besn decided. (See Faragraph 10, below.)

3. Additilonal items of interest are:

(a) The estimate for 1938 gives the total mumbar of
personnel te be borne as 119,000, an inoreass of
7,000 over the personnsl for 1937;

(b) The gross estimates for shipbuilding, repairs, main-
tenance, ato., are as follows:
Personn®le........ss £10,094,000
ht“ri.l LA R LR R RERD ] 11,0‘5'15'.':
Contrmat work .... ™ .lg' T‘El 000

4, Three mors battleships are to bs modernized - namsly, the
RANTLLIES, REVENGE, and RESOLUTION, eaoh one of which will have ap-
proximately £200,000 expended on it in 1938,

6, An item of £80,000 is noted to be expanded for "work of
& construstional oharacter earried out on ships to meet reguire-
ments in oase of emergency®., This is for merchant ships end repre-
sents an inorease of £48,000 over the same item for 1937,

6. More motor torpedo ¥oats, inoluding some for mins ““f-
e

i will be ordered in th"r ear aod it ie uﬁtupltuﬂ that sye
%“E}.‘% ..-...:r#..,d'._. Hﬂ_?*...d“l—h*lﬂllﬁ-—i—mmll+ s
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Te For sxperimental purposes on armor (Vote B), £100,000 ias
estimated for the year 1938. This figure is the sime as for the
previoua year.

8. Attent ion is invited to the clippings forwarded herewith,
and it is to be noted that new gun &nd shell designe have been com=
pleted, and that & new submarine engine Las been in use for six
mocths and is go successful that development of & larger engine of
that type 18 under way. The estimetes indiocate that enlargement of
the principal 4Ary dooks i3 continuing in most of the dockyards.

9, Attention is invited to Appendix 9 - Vote 8, Section 1,
Jubhead B, whieh gives the oumbers and deseription of the deckyard
foree in home dockyards. The grand total of all ciasses is 29,400
for 1338. Thise 18 oo inerease of 1,000 gver 1937. Thease figures
are sxclusive of temporary or go-called "easual employees",

10,4 The "Statement Relating to Defence", whioch has just been
issued, gives & program of new ships to be laid down in 1938, as
{uligin; (Fo sum givern, but approximately 23,000,000 to be axpanded

n 38

Capital shipe,

Alroraft carrler,

Large ocrulsers,

Small oruisers,

Submarines,

Mine layers,

Naval gun boats,

Destroyer depot ship,

Submarine depot ship,

Fleet Alr Arm supply &nd repair ship.

- o A e T

The program will also inelude boom defense vesssls, tugs, motor tor=
pedo boats, &nd miscellaneous small oraft,

1l. It is believed from the statements Iin the press that this
program may possibly be modifled if and when the size of the capital
ships and oruisers is determined,
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HOUSE OF COMMONS DEBATE ON DEFENSE

Plad 21 1950

Raeference: (a) "Parlismentary Debatea” - Commons of 7 March, 1938
({forwarded with Publications Report)
(b) "™hite Faper on Defence" (Command Paper 5682)
(forwarded with Publications Report)

Enclosurs: (A) Selected olippings

1. The Frime Minister cpened the debate on Command FPaper No.
5682 by stating that this Paper was "....in the pature of a survey
of the progress made.” He made the following polnots:

{a) That the Mipnister for Coordination of Defence
{Sir Thomas Inskip) deserved a high tribute
for his capmeity and the work accomplished.

{b) That "....never has planning for strategieal
purposea besen brought to ec complete a state
a8 it is at present, and never has any
Government been so well served with coordipated
advice and information on strategy aa 1s the
case at present.”

{e) That during the tremendous sffort reguired by
rearmamsent, the eccnomic stability and indus-
trial eapacity for peacetime commearce is belng
maintained and that sxcesaive profits for
munitions production are not being allowsd.

(d) That thers were four objectives for the programas
involved in rearmament:

(1) Protection of the United Kinglom.

(2) Preservation of the trade routes for food
and raw materials.

() Defence of British territories overseas from
gea, lapnd, or air attack.

{4) "...sCooperation in the defence of the
territories of any allies we might have in
cags of war."

(8) Finanos - "£1,500,000,000 whioh we contemplated
only & little tims ago is now not sufficient for
gur purpoas.”
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(f) That while "the ideals of the League are grand and
magnificent” it is necesmsary that Britain's trust
1ie in her own arms, and in those of her friends.®

2. The Oppoeition amendment was moved by Mr. Lees-Smith
(Labour) and is quoted in oclumn 1569 of refersnce (a). In moving
this amendment, he made the points that:

(a) The last Gensral Eleoction was won by the Government
on & Leagus of Nations platform for Eritish
foreign poliay.

(b) The Abyssinian episode wae the first test of the
sincerity of the Govermnment in following this
polioy and was ".....the greateat humiliation
in the story of British foreign poliey since the
leee of the American Colonies."®

(e) The present "realist" foreign polioy alienates the
. sympathy of the people of the United States.

(4) ".....a united nation to fight a war merely on
bebalf of British Impsrial interessts of the old-
fashioned type" omannct be guarantesd if the
Government flout the Leagus of Nationa.

(o] He asked two questions:
(1) Can merehant-men be protected from air attaek
by naval eonvoy?
(2) Have the Government a system planned and
ready to land and distribute merchandise
from West Coast porta?

3. The Opposition amendment was mecondsd by Sir Arohibald
Sinolair who made the following pointa:

(a) He paid a tribute to the industry of the Trims Minigter.

(b) That greater scoperation between the Servicesm was
8till neosasary.

(e) That no statement had been made in the White Paper as
to the relative strengths of the German and British
air foroes.
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(4) That the urgent matters of tramnsport, location of
industry, and food atorage were not satisfactorily
eoversd in the Faper.

{a) That armament alone can never give Great Britain
esourity and peace.

4, Mr. Winston Churchill pointed cut that:

({an) British air strength is perhaps only one-half that
of Germany.

{b) The rate of Air Force expansion was unsatisfactory;
124 squadrons were promised 21 March, 1937 and
would not be completed until 31 March, 19739.

(o) The French Army is that "....deterrent to an air
aggreession which giveas us some fealing of
reagsurance. "

(d) Mr, Churchill's oconclusions:

{1} "There ocught to be renswsd sffort on our
apd no complacency."™
(2) "We must.....208k firm and sure allies
within the ambit of the League of Nations..."”

5. Fointa by later speakera:

(o) Sir E. Grigg - "I deo not believe even the German
Government want war, but I do believe that it

is preparsd to pursue ite ends in Eurcpe by
using to the utmost the demoecraocies' loatbing

of war."

(b) Sir E. Grigg - There should be universal liability
for service in the organization of the eivilianm
population for resistance to and defence against
alr attack.

(o) Mr. G. Hicholsom = ".....1f we fall to do what we
are attempting to do, namely, to break the Rome-
Berlin mllimnce, then I say the position will be
mepacing. "
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(4) Sir Thomas Inakip en the balloeon barrage -
"Four-fifths of the ballooms and the whole of
the winashes have been delivered."”

6. Seleoted press uiipp.‘l.n.g- (Enelosure A) in general express
approval of the White Paper (reference b). The gensral feeling
as displayed in the press and as expressed in conversation seems
to be:

(a) That the expense of Rearmament is heavy and distaste-

(b) That the necessity for Rearmament existe bayond
question.

{e) That the White Faper is perhaps too general in
context, but that this is quite understandahble.

(d) That despite the handicaps, maladjustments, and
waste that may exist, satisfaotory progress in
the program is being made.
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BERITISH AIR ESTIMATES - 1938,
LULEE - B .

Beference: (a) Air Estimates - 1938
(b) Memorandum by the Seorstary of State for Alr
acoompanying Air Estimates 1938

Enelosure: (A) Press olippings from Daily Telegraph, Manchester
Goardian and Newa Chroniocle, 3 March, 1938

1. The 1938 Air Estimates were forwarded with the pravious
Fubliocations Report. The scoompanying Memorandum by the Seoretary
of State for Alr sets forth the history of the development of the
ourrent plans for expansion of the Boyal Air Foroe and a SumEA Y
of ite present status. There is no changs in the figures whioh
are contemplated for the total number of squadrons apd of first-
line airoraft undér the expansion scheme, but parsonnsl are
inoreased to a total of 83,000 officers and men from the figure of
70,000 provided in the last announcement which was made publie.
The total grose estimate for 1978 is £102,720,000 ($512,600,000),
as oompared to £BB,588,600 (§442,947,000) in 1937. This is
inclueive of the naval appropriation of £5,718,000 ($28,590,000).
£30,000,000 (§150,000,000) of the increass is to be raised by loan
and is shown as an Appropriation-in-aAid.

" 2. The memorandum alsc serves the purpose of answering to
some extent some of the oritiolesm that has appeared from time to
time - especially as regards the progrees being made in
re-squipment of squadrons with modern type Planes.

3. As usual the Entimates and its Acoompanyling Memo rendum
contain mach useful information on the entire sir organization
apd ite progress as to expansion of fixtures. Some pointa of
partioular intersst are noted - '

(a] To simplify administration, Groups which are
subdivisions of Commands (Fighter Command,
Bomber Command, Training Command, eto.)
have been relisved of administrative routins
a8 far as praoticable, units dealing on suoh
matters direct with Command Headquarters.

(b) 4 separate Maintenance Command is to be formed.

(o) There are now 90,000 persons employed in the
airoraft industry as ocompared with 30,000 in

1936,
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(4) Substantial completion of rearming is predicted
for 1938.

(o) The Metropolitan Air Foroe, which is comprised of
all squadrone in Great Britain except Fleet Air
Arm and training squadrons, oconmists of
€8 Bomber Squadrons, 30 Fighter Squadrons,
* 15 General Heconnaissance, and 10 Army
Co-cperation,

(£) The extensive use of the Link Trainer pnow and
projected (at least one trainsr for avary
Btaticn at home an! abroad ia reported). (It
is underatocd that 200 have been ordered).

(g) 30 new airdromes of the B9 Planned are in
ocoupation by the R.A.F.

(B) The 4ir Ministry will provide ab imitioc training
for pnaval pilotas, for which the ddmiral ty will
make reimburssment.

(1) The new teohniocal training scheme at Cosford will
open in the autumn and shares appreantioes
training equally with the existing station at
Halton.

(J) A new technical training school for flight
mechanios and riggers will open at St. Athan,
Glamorganshire, and take over the training now
conducted at Henlow - whieh station is properly
an Aireraft Depot, not a training center.

(k] The development of eivil airoraft of nd.iu,n; Blze
is to be pushed.

{1} Much of the inorease in costas for 19%8 over 1937
is the natural one of insreases in Fay dus to
expansion of personnel, and to the inoreased cost
of maintenance and operation of a greater oumber
of stations and planes.

(m) Foteworthy, however, is the large sxpenditure contem-
pPlated for airoraft and balloons - £42,680,000
{‘m.lm.ﬂm], an inorease of £13,000,000
($65,000,000) over 1937, This may ba attributed
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to the inoreased production of new and expensive
typea during the year 1938.

(n) For works, buildings and lanis there is a decrease
of £2,000,000 ($10,000,000) - attrituted to the
oompletion of the shadow plants - and to the
past inability to expend the amcunts allotted to
worke projects.

(o} In addition to continuing work on several stations
not yet ccoupled by squadrons - funds are aseign-
ol to satart extensive work on several additional
ones: Lineolmnahirs; Ha Teuen at Hongkong; Khiang,

i, Fotani and Tengah, (alsc for Flest Air

Arm), Malaya; Iuga, Malta; sguipmant bames in
Glouceatershire and Midlands; an electricdl anpd
wireless school in Wiltshire.

(p) Accommodation imn Bersuds for Fleet Air Arm units
to cost £174,000 (§670,000) is to be started.

4. On page 23 it 1is noted that the maxiesum allowance for Air
Attachée has besn iporeased from £5 a day to £7 a day.

5. In a short conversation with the Secretary of State for
iir on the day the Alr Estioates wers announced, Lord Swinton
ecemed to be in particularly good humor - and remarked anent
Estimates that a point most pleasing toc him was the complete
expanditurs of the £88,000,000 (§440,000,000) of the 1937 Estimates.

6. All thres defence Estimates were announced within a few
Caya. While their total is the considerable sum of over
£740,000,000 (§1,700,000,000), extremesly little adverase ocomment or
tamoaning of the cost of rearmament has been noted. The general
attitude, especially as far aa can be ascertainsd from the press,
Giypears to be that the higher the ocost the more oconvinoing is the
Irogress of rearmament - and consequently the safer the country and
tis less the feeling of alarm of the individual over the poeeibil-
ities of attaock.
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FLEET AIR ARM (CONTINUED) - .i,
TRAINING OF PILOTS.

Eefersnces: Admiralty Flest Orders;-
v (&) Ho. 381 - Fleet Adr Arm = Entry of Short Service
Air Brangh O0fficers.
J (b) No. 457 - Tramefer of R.A.F. Officers to the Air
Branoh, Royal Navy.
@) No. 458 = Fleet Air Arm - Tralning of Pilota.
(d) Wo. 459 - Fleet Air Arm - Training of Naval Ratings
for Duty ae Pilote of Airoraft,

Enolosures:(A) Copies of references. el 0 Archu¥®
“(B) Press olippings (3]s o7&

1. The enclosures cover fully the severcl plans of the Ad=
miralty for obtajining pllots for the Fleet Alr irm.

2, Order No. 458 states that initisl end intermediates fly=
ingtraining shall be oarried out by the Hoyal Air Foroe flying
training sahools, but that Naval perscnnel will be attached to such
sohools for disoiplinary ocontrol of the pupils and for instruotion
in Haval subjects. The subsequent speeialised training will be &
Naval responsibility. It is assumed that tihls Order will cover the
instruetion plans for permanent Navy commissioned perscnnel as
well as ratings and short servioce officers,

3, Order No. 381 covera the regulations for the entry frem
oivilian life, pay and promotion, eto., of short (and medium)
sarvioe officera,

4. Order Nos 457 oontains the instruotions for the transfer
of BE.A.F, officers, motive and reserve, to the Navy for further
ghort and medium service.

5. Order No. 459 ocontains the instrustions for the training
of Naval ratings for duty as pllots of airoraft, covering also mat-
ters of pay.

6 There has been general sxpression of approval, partiou-
larly with the provisions for the training of ratings for air pilots.
Oocasional edverse comment hae been noted inm the past with regard
to the situation whers non-commissioned personnel in the Air Foroe
oould aspire to training and desisnation as pilots, whereas sugh
npg:rtmtr was ocompletely olosed to Naval ratings. The agreemant
batween the Admiralty &nd the Alr Ministry for the flying training
of prospeative Naval aviators also meets with goneral approval, on
the ground that the use of training facilities already exist

avoida duplication that it is assumed would neceesarily folloy 1
thy Admi ¥y undeptook this part of th trl.y&,._x;_u_uﬁz_
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noted , however, that the Naval studeots are to receive Navel train-
ing taroughout their entire periocd of flying instrueticn by virtue
of the presence of additional laval personnel at training stations
for the purpose of discipline and Faval inestruction of Naval atu-

denta,

7« While conversations with the Direotor of the Flest Alr
Arm indicate the Admiralty would prefer tec have this treining ex-
clusively, it appears that they have mcoomplished their objeet in
faot, if not in name.
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AUSTRIA; BRITISH REACTION TO CHANGE OF STATUS

Enolosure: (A) Selected Press Clippings |« 5 /

1. British alarm at the harshness and suddenness of German
moasures in Austria has not been allayed by any of the announcements
emanating from Berlin or Vienna. The entire press ia of one mind in
regarding the methods used to bring sbout the present situation ae
conatituting a Class A orieis. Even papers whioh have advocated
appeasement and oconoiliation with Germany have shown a marked changs
in tone, the leading article in The Times, for example, belng notable
for its outright depunoiation of Hitler's methods.

2. In general the press and individuals guestioned support the
action of the Prime Minister in not immediately declaring any
dritish line of aetion other than his thoroughgoing condemnation
of the foreible and arbitrary asteps of this "annexation™. The
Frime Minister hae not yet stated the motion whish Great Britain
will take in event that similar ocscourrences transpire in Czecho-
slevakia. The point has been male in Parliament and in the press
that this attitude is very similar to that adopted by Sir Edward Gray
in 1914, and the comment is made that Germany would never have
invaded Belgium at that time if her rulers hed known that suech
invaslon would ocauss Great BEritain to deolare war.

. The speed with which Germany took aotion is one of the meost
alarming attributes of the Austrian orisie from & British point of
view, since it 18 gensrally believed that Hitler might strike as
quiekly against Great Eritain if he deocided that his policies re-
quired warlike motion against her. Up te the present moment this
feeling has had three tangible results: ¥irst, the program of
rearmament is to be extended and hastened. This development has
besn so olosely related to the Austrian situation that elippings

.covering it form part of Enelosures "A". Seecndly, there has been
an immediate campaign to enlist one million volunteers as mempjers
of Alr Eald Defense Foroes. This campeign was opened by the Home
Secretary in a broadoast and has been continued in the daily press
with reported good results. The third evidenece of thes concern
existing here im the faot that there have been hinte in Parlimmsnt
that ocoperation between employers and employees would be requensted.
The Prime Minister had stated that the Austrian events wers "bound
to have effeots whioh omnnot yet be messured” and added

"I am gonfident we mhall at lasast be

supported ino asking that no one, what-
ﬂtfusﬂ innon“uﬂ. notione, is
8xa rom any extension of the
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Referring to the Frime Minister's statement in FParliamment, Mr,Butler,
Under-Secretary for Forelgn Affaira, informed M.F.s that the Prime
Minister had no intention of introdueing military or industrial
consoription, but that "if the Government decided that mn extensiwm
or acosleration of ita Alr Foroe program was necessary, it would no
doubt have to ask both employera and work people to acoept in the
oational necessity certain inconvenience and perhaps sacrifices."
It is believed here that for the immediate future,intensification
of effort will be concentrated on the Alr Forge program and oo the
matter of air raid precautions, with any increase in naval rearma-
ment & matter for future and delibsrats consideration.
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Wiy o1 o7, VISIT 20 AUSTIN SHADOW PACTORY.

Enolosure:(4) Photograph from The Times of 11 Mar.l1938 = Wing Tank,

. i B R F
le 4 visit was made to the Austin shadow faotory on Febru-
ary 24, 1938. The party onm this cooasion consisted also of Colonsl |
M.F. Seanlon, U.S.i., the Assissant Military Attache for Adr; Mr. =
Yan Dusen of the Consolidated Aireraft Company (of San Diego,Calif,); 2°
MmJor A.R. Boyls, Adssistant Direetor of Intelligence of the Air Min- |
istry, and two other offisers of the Air Einistry.

B

g, The Austin shadow Taostory is located mbout 9 miles weet
of Birmingham and adjacent to the dustin Motor Works. It conmimts
prineipally of one large building Approximately 500 ft. wide and
1,860 ft. long. There is an 8dditional structure for engine test-
ing, and an office building. The seotion devoted to the erection
of planes, about one=third of the main building, has an overhead
height of approximately 35 ft. The reputed ocet of thisg plant, ex-
oluasive of speoial toolm and Jigas useful only for ereotion of Fairey
"Battle™ airplanes, is $12,000,000. Speoial tooling for Pairey
"Battles" has already cost #4, 000, 0007

3, This plant &t present is engiged in the manufasture of
osrtain parts for the Bristol Msroury VIII, and alsoc the asgsmbly
of Meroury VIII's. 50% of the produst of other engine shadow fag-
tories are assembled here, and the other 50% at the Bristol shadow
faotory. The airplane seotion tuilds mnd 8reots the Fairey "Battlea",
It will be noted that it is the only shadow Taotory that builds and
erects ocompleta airplanes, and mat the mams time builds parts for en=
Zines and also srects engines,

4. In ereoting engines in Great Britain it is a requiremsnt
that all angines be given a running=-in test, after whioh they are
Ocmpletely broken down and inspected, and then re-ereoted. About 10f
of the engines are given a dynamometer test, the other 90% being run
in on olub propellers only. The Austin feetory is equipped with an
sxtensive battery of engine teating rooms whioh lh.uu}.d be more than
sufficient for their oontemplated production. It was stated that,
with satisfastory flow of supplies from other shadow :l“tqtur:u, t he
dustin plant should be able to fssemble 100 engines per week,

8. The arrangement of tha Aireraft plant has beesn laid out
Partioularly with the ides of progremsive mass produstion, One
8ide of this plant for a length of about 1,600 ft. is & Preotically
cootimuous satore-room whioh ofin be readily fed from freight oars on

| & double track siding separated from the store-roem only by a freight

bandling platform. In the central Arei betwsen the store-room and
the ersoting area thers is at one end & very oamplete layout of
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bolt or rivet necessary for the menufasture of the plans., At the
other end of this central area is space for the ereotion of ooek-
pit seotions, engine mountings, wings, and control surfaoss. On

the side of the building opposite the store-room &t ons snd ig
#quipment for the initial work of plane building and the start of
the assembly, then the space for fuselage jigs. After removal from
the Jig and &s assembly of the plane progressss, the plans procesds
down the building along this side, whare it ploks up the necessary
parts, ooming either from the store-room or the tools or wing assem=~
bly areas adjacent.

6. One Fairey "Battle” was noted as being approximately a
complete plane. It i@ believed, however, that this was present for
instrustional purposes. The baginnings of parts of fuselages wars
oo the floor. There were alase other Jigs on whioh work was pro-
eeeding, but this was also for instruotional purposes.

7. As & method of saving speos thers wers two Jigs aset up
for making the after portion of the fuselage in the vertisal rather
than the horizontel position. While this resulted im soms saving
of floor space, its econocmy is very doubtful, in view of the faot
that it 1¢ necessary for men to work on stages, whish will undoubt=
#lly slow down their individual produstion. In order to mep Jige
&t precissly standard measurements, they are installed on rathar
heavy oast iron bases and the temperature of the shop kept uniform
throughout the year. Such preocision is beocessary partly due to the
requirement of having products from this ahadow plant interohange=
able, not only with other products of this plant, but also with theae
of the Fairey faotory at Steekport, as well,

8, The jigs for the construotion of the after part of the
fuselage are made sollapsible, Upon ocompletion of the work, these
Jigs ean be ocollapsed and the sntirs fuselege sasily removed,

9« It was stated that the rate of output that it wes hoped to
obtain was 12 plones per week. The number on order was not learned,
but there is some information, although this 18 not definite, that
600 are expected from the dustin plant,

10, The planes are bullt to oarry the bombs in compartments in
eaoh wing. There are two compartments in saah wing, eaoch oaphtTe of
oarrying a 500=lb. bomb. However, since the maximum bomb load for
this plane is a total of 1,000 lbe., not more than two 500-1b. bombs
oan be ocarried.
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1l. Gas tanks are welded instead of being riveted. There are
two 132-gal, tanks in eaoh wing, and one S55-gal, tank in the fuse-
lage, & total of 319 gallons. A ploture of & wing tack is shown
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THE NAVY AND CONVOY SYSTEM

Referenoe: (a) N.A. London Heport No. 212 of 1 Margh, 1938 - New
Vessels' Air Defenmes, = 402 &% ° — - .
Enclosure: (A) Clipping from "Daily Telegraph" of 18 March, 1938.

1. Thers have appeared recently numerous articles in the
press whioh state thaet the Admiralty has deoided to utilize & coovey
system in order to proteot its food supply during time of war. This
is borne out by Mr. Shakespeare'in the presentation of the Havy Es-
timates in the House of Commons on 17 Maroh, 1938. He declarsd that
the Admiralty was ready to put & convoy saystem for merobant shipping
into operation from the very outset of a war, He stated that for
narrow waters, esoort ships are being provided of moderate speed,
squipped with strong anti-airoraft armament and "able to deteot,
hunt, and kill"™ submarines.

2. Commente in the press indiocate that the measures for pro-
teoting seagoing food supplies &nd munitions are gratifyingly far
advanoed. Regard the provieion of food in war, attention im in-
¥ited to Enclosure (A).

3. It hag, been ascertained from the Admiralty that thirty-six
old destroyers, .0 and D Class orulsers, together with the sloops
(escort vessels), all will be fitted for convoy duty by glving them
anti-airoraft weapons, depth obarge and mine aweeping gear, and also
listening gear for submarine protection.

4. Thus, the Anti-airoraft fleet will ccneist of three dis-
tinot types; namely, escort vessels especially designed as auoh,
convérted oruisers, and oconverted destroyers.

6. Attention is invited to refersnce (a), in whioh it was
stated that esoort vessels of reocent construction are now to be
floating anti-airoraft batteries. In faot, powerful anti-aireraft
batteries are a feature of all new British eruisers. In refersnos
(o) a new caliber of high-angle gun of 4kin. was noted.

6. The COVENTEY and CURLEW, the first orulsers to be convertsd
a8 anti-aireraft batteries, are 25=knot ships with ten 4in, mnti-
airoraft guns and two multiple pompoms, with many light meohine guns.
The DAUNTLESS and CAIRO, according to the Daily Telegraph of 19 Marah,
1938, are now being converted, and six other C amd D Class eruisers
will shortly be taken in hand. Adocordi to the s&me newspaper, it
is stated that it has now been decided that many of the .u-]_f“- ag=
aort veassels, twenty-two in gumber, are to be r A rmed with the
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ATR BAID PRECAUTIONS - PROGHESS WITH.

L I have recently talked wit: a prowinent amerioan
business man who is intimately oconaerned witi providing fire-
fignting and other Air Hald Preocaution eguipwent. He dimoussed
the matter from a new angle, woloh explalne in part the lack of
progress velig made in tnis important and urgent matter.

2s agoording to wy informant, woile thers is and nas
besn for some time discussion im the prese and & vast amount or
talk about Air Haid Precatlons, little real progress uas pewn made,
Taoie Taot i primarily due to the old and very practical guestion
of who is going to pay the oill. There has basn coneideraoles dis-
oussion and some tentative agreements between the natiopal and looal
Governments, Lut it im ueing realized more and wore tnst ino toe last
Bnaiysis a: undertaking of thie kind, whioh ocornoerns Practically
evary bullding in Great Britmin, will aave to be handled o0y indivi-
duals, small firme and lLarger organizations woo oontrol the build-
ings, rather than Uy natiomal or losal Governments,

da For a long time, with tnie raot in View, there pas

been 4 oampaign to enliet the support of ipdividuals and organ-
izations in providing funds for fire and ga8 proteotion for tneir
%:uuu. Tnis campaign to date oas oeen almost & aomplete failure.

& reason for tnis is stated to ue that wnile the Home Offioe,
Woioh is responsible for iir Haid Precantion, nas oesn supporting
this plan, the Exoheguer nas gonslstently refused to liberalize in
Any way itse rulings on tax exeuption for eIpsnBes involved in this
kimd of work. In other words - to tare & Elmple 0ABe - 1f & small
faotory desired %o oulld a gas-proof chambar or to install speciamli-
ized fire-fighting sguipment, i1t must not only pay the bill out of
purrent inoome out is not allowed to olaim sxemption for tax pur-
poses on such expenditures. Furthermard, miterations or additions
for such purposes are olassed as permansnt lmprovements whion
subjeat the company conoerned to inoreasesd taxution due to inoreased
value of plant.

4, My informant said that until very ragently tnere was
An lmpuese a8 regards tnis watter and that practically no ARP work
was Oeing done until the matter waas 8d justed. Heuently, however,
there nad been some Liveralization of the attitude of tne Exone uer
ipn thie regard, but little had 4otually peen mooomplished thersoy,
a8 the publio in general celieve that the present attitude is still
unjust and that further refusal to oocoperate will aventually foroge
tne Exchaquer into accepting the E#nun that money expended oy
ipdividuals or organizations for 1s exempt from taxation asg
ineome and is not subject in, 'pf persanent inoresse in valus
of plant, : )
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Herersnces: (a) Wnite faper on Derense, i-dc (forwarded witn
8 preceding Fublloations Seport).
(o) K.a. London feport Serinli Lo. 240 or v Laron,lyds.
(o) Pariimmentary Debates ror .v Larea, Lwdo
(forwarded witn ruciications deport).

1. ITime nam luterLy veen aVaLlADLE Ior & 7eNETAL Feview
of tne Houme of Commons Dedate or toe Lado Navy Estimates. csoiuts
previously tousned ujop in retercnce {a) nave not ceen govered,
-4% 1t is felt that some of tne following informatisn may o8 of
interest to tne Director of liavai Inteirligence.

s Ine inorease of £io,U0U,UUU over tne isa7 Estimates
was allotted am Tollows:-

POrEunt®leccscrsnnsnnrgonsessitl, 20U, ULU
hepairs and Leintenance......£6,500,000

Fieet Alr ATMssesnssssnnnssssdl OUU,U0U - prus
Kew ConatruotioNeessesssesss 0,000,000 - winus
Interest on Gonsoiidated Funéd. £1,000,00U - minus.

-1 Salpe of Ine major olasses expected to te gompiesed
during Fisoul ludoc are:-

Ll = airgraft oarrier )
¢ = ¥,000-ton oruisers ( all witn [ all thege
£ - 1l0,v00-ton oruisers) o-inon | totulling
{ guns. g 50,000 tons.
24 - destroyers
L2 - puomarines {
£ - submarine depot ships ]
4., £b,500,000 Will be spent on modernization and Anti-
airoraft re-armament.
D Ine continuaticn of Wofk on %tne Singapore oage wiil
require £oUUu,U000 during lY9de.
Da During tne oourse ol the debate Tributes wers Paad

to wvoth admiranls Chatrield and oaocxknouse, [lhe Opposition took
opoasion to attack the Government Foreign Poliey as ueing the
reason for such neavy expenditure, out there was Litule divergenoe
O opirion avout the nedesslty of voating the sums requested, tne
gtate of world Affairs Delng WOAT LT i8.
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7. Pne laex or any provision ror new destroyers in tne
lyoo prograc of new 00nBtruotion was eriticized in tne House or
Cowmons, and Lr, Heotor sywater nas stated in toe press tpat des-
troyer aonstruotion will Very prooably be adied when the Supple-
mentary Estimates are presented. iInere was also some oritioism
of the faot that the riwe batileasnips of the KING GEORCE olass will
be armed with l4-inom guns 1n Place of Lb=1non guns, .Jut the Civil
Lord of toe admiralty stated taat it was "too late fo change."

=1 Mr. Winston Cnureniil oriticised tae types of oruisger
ShAT were oeing built and envisaged the oorstruntion of LG6,UUU ton
vessels witn le-inoan gune oy Japan wnien would render Oouparatively
OuBOlete s wnole series of sritisn and awerioan oruisers., He went
on %o say (after complimenting "the naval experts”):

"Me only other point on waion I venture to °
toine we may congratulate ourselves tois evening
i8 Tne exgellent relatlions wnion Prevail 1n naval
mAtiers.between tnis country and tne United Stuteg,”

Y #domiral of the Fleet Sir doger Eeyes sugzested tnas
the Prime Liin.ister call lr. Churshill into aois Cavinet for the pur-
Pose of reorganizing and reconstructing the sritisn lawy. He
neartily applauded the transrer of tne Fieet air arm to tne Havy
and went on to 84y 1=

"The american Navy with whion we are suppused
to nuve parity, 18 oarrying out maneuvers on the
Faolfie in wnion Suu snip-borne aireraft are faxing
purt, and soores of spiendid fiying boate, lo of
Whion made u non-8top fiigat of 2570 miles in
O0uwpany in £V nours, 20 winutes. Compare tals
With the Little Flest .ir arm wnion 18 oeing
ngnded over to tne llavy so tardily oy the Air
Lliniatry without oné single TLying bodCssesssans
there 18 no comparison Detween our Haval Alr
Service and ‘Jhuﬁ of the nation whion en joys
parity wito uas.

1u, Lieutenant Yommander Fletoner (Lasor) laid onarges
tnat tne Britien Power Beut Company, owned wy Ur. Soott-Payne, nas
obtained sdmiralty Dusiness witnous competitive oidding for
motor torpedo boats. He olsimed that these boats did not Live up
to oontract speocirications, tnat old lapier airoraft engines were
used in thew in some 9ases, and that tone boatse are toorougnly un-
Batisractory. Tae Civil Lord of the admiralty promised a thorougn
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HAVY ESTIMATES, 1936 GENERAL REMAKKS.
=3

ll, announcement was made that & marriage and onildren's
allowanos had been granted to oommimsioned OI'Iiders above thirty
years of age and to warrant Ofricers aJove twenty-rive ip ascord-
anos with the Tollowing table:-

Per day.

Capts, :Comirs. & Lt.Comdra.:W.0. & C.W.0.

[ 4.: 8. da i B da

Marriage allowanoe,.: § b : 4 [ i 3 ]
rim enild'iiilllii= 2 Q H g Q : 4 b
Other childrem......: L Q31 0 i ']

Thers is to be a reduction in tne future base pay of oommigsioped
offioars and of com.issloned warrant offigers of frowm 1 ahilling

‘to L shilling & Penoe per day, but no decrsasme for warrant offioers,
This means that the Pay of an unmarried offiser Will not now be

out, ut that upon receiving nis next Prowotion ne will regeive

£ millings & day less than he Would have under the moals or Pay
exleting prior the granting of these allowanges. Heither the Kavy
0or meabers of Parliauent seem satlefied with the marriage allowanos
88 granted, but it ig generally felt that half a loaf is better

than no bread.
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MEETING OF TRADE UNION LEADERS WITH FRIME MINISTER |
TO SPEED UP NATIONAL DEFENSE.

ﬁlftrlnul: (a) Daily Herald, The Times, Mancuester Guardian, all of
ES March, 19328,

l. The Prime Minister invited trade union leadsrs to
10, Downing Street on 24 Maroh, 1928, at which meet ing Sir Thomas
Inekip was present, in order to secure their cooperation in the ad-
ditional efforts to be made to inorease armaments,

2. No specific reacmmendation was made by the Prime ¥in-
iater as to how this should.be #ccomplished, but he stated that that
should be left to the employers and emplovess together with the mem~-
bers of the various unions involved.

3. Thera has bees considerable comnent on this aection,
especially in view of the faot that the dmalgamated Encineering Union
spokesman, Mr. Frederick Smith, has indioatad tiat thare are 80,000
members of his Union unemployed &t the present time, They desire
guarantess of employment for the skilled trades when the "spurt" is
over,

4. The proposed inoresse in activitiss for rearmament
would iavolve the employment of 100,000 additicnal men in the indus-
triss affeoted. This means that lli the industries engaged inm muni-
tions production, shipbuilding and engineering projects, eto., will
£¢ oo & two-shift bamis.

5. Both the Frime Minister's and Sir Thomas Inskip's state-
ments were general and had the purpese of informing the trade unions
of the gravity of the position of the British Government at the prea-
8ot time and of the need of exceptionsl measures so that production
may kesp pace with national requirements.

6. Some dissatiafaotion on the part of the unioms has hean
refleoted in the press because they felt that no specifio informa=
tion was given them, and that the spesches wers mainly of a flag-
waving nature. :

' 32
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MUNITIONS PACTORY SCHE'E FOR INDIA

Reference: (m) Daily Telegraph = 26 March, 1938,

1. The referenced newspaper atates that it ie now offi-
elally confirmed that a large munitions feotory is to be ereated
8% Jubbulpore, Central Frovinoes, to make Indie independent of im—
ported shells and small arams,

2. A site in the oenter of India has been ohosen on the
ground of low wulnerability snd canvenlense of distribution.

3. This is tne first press notioe that hes besn noted
on this subjeot.
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l. s progress of Great Britain's Re-armament Program is
one of the most ghni faotors affeoting the intermational situa-
tiom of April 1938. This offioce has covered wvarious aspects of
this in reports too numerous to list as references, but
recent events in Austria and Spain make desiracle a survey of the
program to date as a whole. An sdditional report will be submitted
after the lementary Naval Estimsates are passed in which 1% 1as
hoped to include an estimate of the result of efforts now h"“f
mde to attain greater co-operation betwesn ompital and labor for
the purpose of mocelerating armament produstion.

B, (a) Baskgrousd.

As baokground for susch a survey, it seeas desirabls to
outlime briefly the himtory of the Es-armement hngm From
1919 to 1936 the defenses of Great Britain were allowed to dealine
for a mumber of reasons, among whioh were reaetion from the World
War, attempts at sollestive security, limitation by treaty, vague
sfforts toward limitation by exmmple, and the post-war depression.
The failure of collective security was first demonstrated in
Manshuria in 1981, but Japan was on the other mide of the globe
And a former ally. Hitler's rise to power and his free of
Germamy from the arsament restrictions of the Versailles aty,
however, placed a powsrful possible snemy within bomber rangs of
Lendon. Knowledge of GCerman re-armament beoame general during the
winter of 1934 - 1935 and led to demands (partioularly by Mr.
Wiaston Churehill) that the Covernment embark upon & re-armament
poliey, which was first forecast oy a White Paper dated 1 Marah ,
1935. The nation faced this prospect with sonsiderable disguiet
ani the Peaoce Ballot of June, 1935 showed owerwhelming ma Jorit les
in favor of membership in the Leagus of Nations and economie
sanotions, and with almoet & 3 to 1 majority in favor of military
measures against an aggressor State.

(b] Then in the matumn of 1956 Italisn aggression
against Abyssinia led to imposition of sconomio sanotions and the
tm-funt vory real danger of war with Italy. T British felt
that nr;ﬂ:{ to the Leagus and to its decisions had brought them
to the brink of a mjor war for shioh the mation was not at all
woll armed. It was the shoek of finding the British Espire in a
position in whieh Musselini was able to flout British representations
and threatem "the life-line of Empire™ almost with impunity that
brought home to the British natiom as a whole the desirabi ity of a
thoreughgoing re-armament polioy. There resulted a widespread oson-
¥ietlion that well-intentioned efforts for limitation of arsaments

had ‘,ut nn}:r tulﬂ_,ht bad brought Oreat Eritain to a dangerougly
o s s o a2 WL nu.ﬁ.-—--_#-u D ——— e ] SEia
| o (o | & e un-iﬂ - -u{u ot [un e
[ ik, B, BT B B | T = I sl f“'""'
At st L—

T T
£l Com | Com |CRE Com. A, e | G |
B S | Bk P B P | Ao | ELE | Lk Com, B, | W] . LT | | B B ...

|
ey LA MR | her :tlun
L1

Tart [ [* it by 0, N, [ Main 1] voeic e, w., 1 st Wil Lbis Mot wlomrw praiiml  Babomit 4ars o ioe
.nJ,:..... racn :ﬁ:::.:::’-:‘:-:—;:—: H Tescintute, mtbantt shnteiom 18 i or b PRSI o sl mlaliag
B APTNERTRT PRIET RE RPR b—

it X



N, ISSUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF OF
NAVAL OPERATIONS, NAVY DEPARTMENT

ATTACHE'S REPORT

Farwurd mees sopies (ongine sod pn mrtend) | (B8 Bemter 8 peress ) lewiss o (he lumiosd

LT |u:h—.q-h| It bpusey |
el dameminaling alenmal b e el echis T hes mpes will Be duarieted by U % 1 B0 ar Lesiboks of fhewher sanodisg L

Fram A Datedd ®pTal . 199  Serial No . . File No 5
R Thsieen pr s mu
: - o " ! Jummary Bmi) . L i
Bouree of information £4°71 088 wrlfe IrM0m Wil A0iha _"'f'u__h_fi'-'- e -1
_‘iubjnrg _r;_-' -y o L L.. .ﬂul' X 3 ™ s e
Titotion srpmurtad oo (g i1 s et iighen shoset] Bobuale
Helerence

Baagr — [ The peview, ssdeiing, ol diribution of e
bl gmen Sleniian e g geegTajdenl parossd, of pediliml iy hod | -

-

BT R LAl 1) 4
Der @EOGGASSS 0 S0l idlSE Al-aleuiald £aVEinine.

..4'..

Emy, L MOTR LTE PadllCULan s a2 08 L0

veMAY 21 ﬂg__!'
low position with regard to other Powers, partioularly the
diotatorshipe of Italy and Germany and the inoreasingly aggresasive

JADAn .

(e) At thie time (1 Maroh, 1956) there were ouilding
ander previous paval programs:-
ZABIE I

Pro- [ tNo.of:Total : 1 1Es. :
gram  Class of Vemssl tVem- 1dis- i10rdered:Comple-:Com-: Hemarks.
ieale.iplaoe- : :hn. iple=:
' iment. @ :tion
32 nlserse 1 R -1 0:19 .' B :PERELOPE
: i i 2 ;1931' 3 :SOUTE.IHP'I'QH Cla
Submarine t 1 T 1,.500:195 F 3 T RANETS
7 ELire Cartier T BE,00: 1055 1 TJuly:ARE RUTAL
- : $ $ 11938:
Cralsers IEI H [ H SE,!M=IEH—E=I!!! H i OUUTHAN TN S IEJ
H 3 H : $ABETHUSA Cl. (L)
:Teader t L 1 1. 50b:l54 110806 :
tMeatroyers : 8 : 10,780:19H 1 193¢ i d : T
H H H H H H
T 8 1 E,060:10% : i :
H : H H H H
i H H H (] ]
F 3 $ H 1 ;GRIMSEY Cl. (2]
%{mm;p-u 1 . 1 Ly ] : i i a8
E rol Vessels H H Eulrm II“E H .mﬂﬂm Class
0 (T3 I 1 Z,900: 1985 1I10%6 sPROTEC TOR
com Working vemmel: 1 1@ 415 155 1987 1 tIORRET
355 ECrulsers 'ﬁ T 8 i BT,000:1006-86: - - :1050; 500 BANDTOR UL,
b1 [F3 3 i ] 1%.4 i 3 : i
stroyers 1 1 i H i i :IETHEELD Claas
[ Sabmarines S SEEII  — - TOTE :
5 3 1 : i :TRITOR 1096 T.
3 1 § $ STERLET 670 T.
T L N A ass
H

e

REEE
g
q,

: HWI;
Tty

5
iﬂ
L]
ey rd
o s | | ma

"‘ '
.,ll- 'k
ant
vy |
L9356

| e fum |an

i} ' AP ————— S -

* d s ‘amt Ship, Mine "
P = -5 er —— it B.L Cleeh ety of e dore e 1 o e, e St e -a—---—---n-u-m-un-.u*o_—_..-......

ABLDE
Cmim I-L'I-.l. B, B 310 B0
UL BIL B0 !-Ii I-1l

Gl W
||"|I-|-|:NH|._. P - Ill.l Far | Gwid Tihr_il l..ll.lL u.l:lx..lu‘._u_n

Tuh |ClC| Com | 4:-- . (LRt & |I'-I- il Dyt o | | B 5

Dem, | LA B Per | S lll g Com for. | W.F, r.__n.'r.|""|—- | M M :

Diom farmma for &8 sopiee, | --m-hm-u-nnph-u:-n M, 1. M Al e, aka, mainren £ st with § (hia for wrhare prastiou PerTp——
o e b of Chrbdort, ot e PRl 1 Feasiteshli, ot Surttias & PULia Dle PTG B Boetibting o PAsE

B T R . |



’ :

1w ISSUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF OF

NAVAL OFERATIONS, NAVY DEPARTMENT

ATTACHE'S REPORT

Forwnrl mres copim g 1, b | o e o | i baem
uirkly dissemilig =l mad i -‘m“tﬂ T:'—:::n:-ﬁm;uw N ;?—T—'#—.—--ﬁumu.ﬂ"_.ﬁ'""
From & Date 41 APTLL 15 99 Serial No. .. 083, L

¢l Mt 1|l:: r':::._
"

(L= -
Source of information? 124788 ure frou Orricius ruriNeYiBhe, el

Subject FHEAT 41 D10 b dfmafiansi [

T Whiash Pt s Claslan Lile me peed slen sl Iubiiie|
Relerence ... .. . R i

Baiar ~{Tha b o 1. it I w0 Briad e e L
i oy (Tl review, indasing. mnmﬁr:o:#ﬂntnﬂ . by [ Vb, poniliy, b
[T00
S :
i 0. 11
FROGRESS CF odlTISHE HE-abliaudszND rRUGacl [ . May, 1, 1874
Wil ZaflICULaA abFen i0E XN JHE ..__4{."_.-‘_ IJ.;E':‘ I‘.‘

In addition, the following ships wers undergoing
modernization:-

CLASS
HBitlemips
Hattls Crulser

3, Intitial Announcement of Be-armament Steps.

The first definite steps toward re-armament wers
announoed in & White Paper of 3 Mareoh, 1926, The Havy program
Wie announosd am:i-

(a) T™wo battleships to be laid down in 1937,
[h Modernization of exieting battleships to be oontinoed.
o) dn inerease in the total mumber of oruisers to- 70,
of which 60 will be underage,
l'.d' § sruisers to be inoluded in 1936 program.
(o) Destroyers and submarines to he steadlily replaced,.
(f) A pew airoraft oarrisr, small, to be laid down at
an sarly date.
(g) Expanmion of the Fleet Air Arm.
(R) A personnel inorease of about 6,000 men.

4e Comparative Status of the irmed Sarvises.

It im not the objeot of this report to follow the
development of the programsfor the Army or for the iir Foroe other
than as they oconsern the Navy, sinoe progress in these mervioces
is ocovered by other reports. It may be well, howaver, to COEpATS
the general situation in the three mervicss at the start of the
program. The Navy was clearly in the best position. Thers ars
mors tradition, experience, and faocilities behind the British Mavy
than any other Navy. It wasm and is oertalnly better situated in
sueh satters than either the British Army or the Boyal air Foros,
Io any progra. #f re-armasent the Air Foroe wonld start at a dis-
advantage not only in lask of tradition, experisnos, and faollities
bat because its re-armsament must be based largely on mass pro-
fnotion, at whioh the British bave never besn a great suocoess. The
last is inoreasi troe with the modern mechanized Aray. The
Navy, on the other hand, started its expansion with a Bbipouilding
industry which, while suffering from lean, post-war Years, was
fundamental ly the great shipbuilding industry whioh had built and
Eaintalned the greatest navel and mershant flests in bistory.
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5. Co-ordimation of Defensa. 3ir Thomas Inskip was
appointed to the n%-%ﬂ-! poat of Minister for the Co-ordin-
l{un of Dafenae on Mareh, 1936, apd on EZl May, 1936, he outlined
ths sfforte and plans of his office in the House of Commons as;

(a) Co-ordination of the thres Defense Servioes through
conferences and committes meetingm.

(b) Providing plant capacity, machipe tools and gauges
spuffioient to speed up the production of munitions.

(e) Tabulation of available plant faeilities.

(4) Preparation of manufacturing instructions and
speaifieations.

(e) Prevention of sxoessive arsamsnt profite.

(f) An adeguate food supply in time of war.

(g) Studies of:
1) Protection of merchant shipping.
2) Anti-airoraft defenss.

3) Proteotion of aiwil population against
poimon gam.

(h) As little dislocation am possible of private mann-
faotoring in tism of peaos.

6. (n) oma Egtimates. The tension in the
Hediterrapsan oo A aman’ n-hhti-tu Havy™ wers
resmmted on 28 April, 1936, 7 July, 19 and 1 Maroh, 1937

(minor), Sadle II 1ists all mew scastrueli

on authorized by all
1936 Estimates. (In all tables the "year®™ mantioned ie the

figeal year, 1 April to ths following 31 Maroh, inalusive).
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(b) Modernization. In addition the following ships were
"taken 1n BADA Tor sxtensive refit® during fisocal 1936:

cos?

EPPTNUELN Sentenber. 958 IO+ —§¥-5o0 oIEv—

IE December, 1936 :1086  i§% P11 6068

:ml THE 1 wmwj
¥Inolufens estimated ﬂgo ure for Lesd. e

s e b s et . B n_-__-...-..__-.._ Hi e e 14 it o B o S T e bt e b e mh

A-B-L-D-E
|I-LI-I.I~I.I-I.I-II.HL
[BIL B1L B B B

u-l.-|""‘ cHo c'_....:l il l-uln.r el ”'.‘-"-,""l“‘ LR 1...|_,.._|nn

ChC| Com | Com |CBC| Com [Com| Sdeebda | Cowwlows Cam- | Matarm 1
L U B [l o Sea P, | ke [RRE | we | T b | .7, Com LTs| = | marme — &
rma .h..:- U'se #al mp-wh-ruwl Maks a8 shwicium, me_, unlsrm o sike with (5in lorm whers praction]  Bubml Fiim mpie
U“r - Thtchom, 1o . e hary pracieml O precabie, n b skeldies (0l ble Rpies b blsepnating o phelartuiag

b BESTERBEEY Fat an pEEd -



- ISSUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF OF
MAVAL OPERATIONS, NAVY DEPARTMENT

ATTACHE'S REPORT

Farward ween mopes carigissd abd o o | (hi [P e— mal im0, N, 0 et o
Y i s g el s P 8 setile Ttm-lln“r-l:--nL lllml:hlbju = 'F-:-T'-tlm-c--h- matlng b ma bl mtlar

From & Date Al aDFiL, 1990, SBeral No. 3 : File No

3 i ]
Source of information £ L JAF28 ure Irom Ofiicial pPdt wEThns .

e gt mmber
Bream O % | [pden

Subject . Fizal ooullall SRR <1 2 SH ot
INasid Prpurial on Umdan iils . pr e whei. | LR
Tt e OO .. b, -

BRAE — i The tvvwn_ indrnsg ssl dncpib s N i o W o il iy ol 15e Meaimntyly wlor=l i
T Mt Wl T b e~ ATl o -

 ond 80 pERDGR2SS uF HRLTISH REeadiadiihd 2ROGHa:

4 'ﬁ,'} :".\:T.-"'_.. .- Tk a'--;;li-ﬁ"-“ REPEdELCE 0 Jhi .-n“-

Bl Tk, e
| Munitions Production. Engineer Vice-admiral Sir
Harold Brown, nesr-1n- el of the Fleet, was appointed %o
the imy Counoil im July, 1936 as Director-General of Munitions
Frodustion. His duty is to co-ordinate and to sxpedite the pro-
duotion of munitions, inoluding (im praoctios) Navy munitions., On
3 Decsmber, 1957 he was appeinted Master General of the Ordnance
(Aray) and the two departments wers merged.

B. ?’%t The interpatioml situation showed no
improvement For the Srifish during the remaining months of 1936,
Contenticon with Italy oontinued and the eonfliot in Spain whioh
comasnoed in July, 1936, constituted an ever-present threat to the
peace of Europs. Tnis inflammable state of affairs oaused a
further expansion of the re-armament program which was announced
in the White Paper of 16 Februsry, 1937. This Paper was followed
oy & Defense Loans Aot providing £400,000,000 over a period of
five years for re-armament costs over and amcove inoome. The
following irn;rln of pew naval construotion was announoced in the
1937 Havy Estimates:
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v e
{hl mamugq. In addition the following large ships
ware "t B or extensive refit" during fimoal 1937;

Glass 1 Nams 1Commenoed ;Eat .Completion:Estimated
i H H]

H H
«lomip;: UEEN ELTTIR THil] Log .2 2
[ ” -.. 7] I‘ % s 3 4 = 4

9. Fleet Air irm Egtably . After the above Frogram
had been -nmrol'vm'r%i Government on 30 July, 1937,
settled a lonmg-standing question and took a step of prime importanoe
in advanoing re-arsament im the Bavy. This step was the transfer
of Haval aviation to the direot eontrol of the Bavy. Evwer sinos
the establishment of the Royal Alr Fores in 1920 there had been
somtizuous demands in the Navy for a Fleet Air Arm to taks aver
Naval aviation from the R.AF. In the lean yoars for the Air Foros
bsfors the Es-armmmant am this demand had always been
successfully resisted. With the advent of re-armament and ander
oontinued pressurs by the Admiralty with the strong leadership of
ddmiral Chatfield, sombined with a ocnsiderable weight of publie
opinion, the Govermment finally mancuneed the oreation of the
Fleet Air Arm. Waile this was a great step in advance, thers was
moh lost ground to be gained and progress to date sannot be de-
saribed as better than “fair®. Maval aviation will be dimoussed
later in more detail.

10. 1 Devel otm, After this program was anncunced
the intermmtlo on went from bad to nrn; In the summar
of 1937 the Japanese “undertook defensive measures” in China,
several situations m:}g which some years lg Probably woula
bave led Great Britain o war with Japan, e British Naval
Program of 1957 adhered to the gunalitative limitations of the Lonflon
Haval Treaty of 1936, but tow the emd of 1937 it appeared
Probable that J was bullding or plamming to build shipe ex-
oeeding the Nawal Treaty limits, 4w a result of this situation
Framoe, Great Britain, and the United States, after sonsultation,
asked Jupan formlly for information and assurances in this regard,
When Japan refumed any such informsation Or assuranoes, theme thres
Powers disonssed at length thism newly oreated eltuation and, am a
result, on 31 Maroh, 1838, axshanged Notes conoerning essoalation
under the Treaty as regards sapital sbips, mb.oategory (a) - in
other words, large battleships. France, while mintaining her
fresdom of action, amnoumced that she would not build ships over
35,000 tome unless other Continental European powers did se,

Great Britalp anncunoed that her priponsd departurs from thne Treaty
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relates to the upper limit of ocapital ships. IThe United States
announoed that her proposed departures refers to the upper limits
of capital shipe and to the guns they may carry. Details of
esoalation are now under disocusslon during the three months period
provided under the Tlreaty oefore ships outaide the former limita
may be lald down. Bafore this emoalation under the Treaty was
formally announoed, the several Defense EZstimates were published
and dsbated in Parliament.

1l. The Baval Huilding Pro for 1928 was tentatively
announged in the Delensme 'EEEI Faper of © March, 1936 am:
TAHLE IV
1938 Program

iNo.of ;Total:0r- :Completed: EHemarks
Class af Vesmel :Vem- :dis- :darad: $

;sele. :place:
imant.:
HBittlesnlips
Ilreralt !I.r:l ar
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ne s
Yar calnm
ub. po ]
Ivia. Depot Ship

Dant. Dapat Ship

#s|ws wn

From "Statement

* ; :Belating to Defence”
:1938 - additicn
iboom Defense, Tugs,
iMotor Boats, eta.,
inot detalled.
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The "Statement Explamtory of the Navy Estimmtes 1938™ made no
mention of modernizatlion projeote to be ocommenced in fisoal 1938,
The estimted expenditures for the ships of the 1938 Program are %o
be covered in the Supplementary Estimates. The oost of the
battleships will, of course, be inoreased by any esocalaticn under
the 1936 aty. This Program is somewhat less than was expeoted
in some gquarters and has besn oritioiced by the Oppomition and by
Mr. Churohill besauss no destroyers are provided. I undarstand
that while the idmiralty would like to lay down a flotilla this
yeoar and have the bullding smlips available, they have not pressed
the matter with the Exohequer because they could not obtain the
guns by the time the ships would be finished. In other worde, at

the present time the conmtrolling elsment am regards small ships im
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PROGEESS OF BRITISH RE-ARMAMENT PROGRAM™ © 1170 " mnd B o
WITH PARTICULAR REFEAENCE TO THE NAVY. OB fsttur, fus
1| &y BLR Dty
gane and mot holls or machinery. The best informatlion avallable
indicatesm that the 1938 battlesbips will be about 42,000 tons,
and oarry nine l6-inch guns.

1B, 1938 International Devel nts. While the Defanwse
Estimates werTe under discussion on oh, 1934, Germany mseized
Austria. ims gave Eorope a profound shook but the British Govern-
ment and paublie oplnion roed that there was nothing in the way of
direot asotion to be d.unl'fn this matter at the time. GCermany's
high-handed and sudden aotion has had, however, a definite effeot
toward aocoslerating the Ee-armament Program. fne Prime Winister
and the Forelgn Minister, in the debates resulting from the Austrian
"asoup™, ooth stated:

(a) That the defense jrograss would be reviewed in the
light of "recent eventa.

(o) ™at no person may regard himself sxoluded froam
any extension of the natiomal effort that my be oakled
for.

The immediate effeot on the Program was an extensive effort to speed
up production. With thie end in view, discussions betwsen the
Gowernment, the trades unions, and the employers' asscalations are
now in progress. It 1ls doubtful, howsver, 1f there will be any
copsideraple change in the extent or im the actual spesding up of
tha Naval Building Program. There is still a posslbility, however,
that the flotilla of destroyers demanded by the Opposition will be

added.
The first eifeot of the recently announoed Agresment

with Italy has unquestionaply been to somewhat Lmprove the inter-
natiomal situation in Europe. In & sensee it may be oconmsidered to
somewhat seunteract the disturoing efreot of Hitler's seizure of
Austria., There is no basisst fthis time, however, for velleving
that this isprovement in Anglo-Italian relatlions will in any way
relax paval re-armament.
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Offieial publioations do not give dates of completian

later than 1938, The following sstimates of ompletiocns for aub-
saquent years are estimates camsed on past parforsances.
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1s, EELAYED DEVELOPMENTS.

The material plans and accomplishments under the
Naval Re-armament Program have been outlined briefly inm the fore-
going 8. The Naval Re-armament Prograc is, however, more than
shipe anes and munitions, Expansion of Personnel and shorg
lﬂlhh“nﬂ. re-erganization am development of naval aviation
and a general review of War Flans in the 11&51. of surrent develop-
ments are all sssentiasl parts of the Naval He-armament Frogram.
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PHROGRESS OF BRITISH RE-abMalBlT PAUGHaL
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1l4. Figures for paval personnel for the periocd 1934 to
1938 show the inoreases neoessitated 0y the Ne-armament Program.
Year:0ffioers & Warrant Officers:Enlisted nun:rutnx :
1534 : : U5, 445 : BE Bl :
1935 7,418 3 !F 229 : 54,67
1936 TISEL : 161 g0 "r{z'_'
192 ) $ 9! ETE :IEI [k

The Navy's personrel problem was first to obtaln the
personnel and then to trainm it. There has been no great diffioulty
in obtalning the additioml offieers and men, as the Navy has always
geamed to have an advantage in this respeot over the o.rmy and air
Foroe, vut their training hag inveclved a rapid and expensive en-
largement of tralning facilitiles.

Qffioers.

(a) It has been ancounued that the Englneer College
at Keyham 18 to be trapeferred to nadon on the outskirts of
Plymouth where new vulldings with Inoreased facilities are to be

ouilt as quickly am possible.

(u) The number of Speclal Entry Cadets has been in-
oreased to an anrual minimum of 176 (100 Exeoutive, 36 Engineering,
40 Paymaster) per year from & previous average of 1.35 than 100,
This fimure does pot inelude special eptries from the R.N.H.

(o) In 1937 there were 125 H.N.R. officers entered and
& similar notifieation that such entries are desired for 1938 has
peen made whioh inoludes entries for acoountant Officers as well
a8 Lisutepants and Sub-Lieutewvantes of the Exeoutive oranech.

(4) Merochant Hll.l'i. In July, 1937 announeement was -
made that a Me ot Havy ense Course of S-day duration would
gshortly be inaugurated to instruot officers of the kersantile
Marine 1n convoy work, antl-submarine measurss, protectlon against

mines, antl-gas measures, and in gunnery. Thie plan has met with
great snoccess and wam esxtended in Janusry, L9386 to inolude non-deak

Yerohant Marine officers. -
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Enlisted Men. The CALED(NIA (Ex m.s. MAJESTIC) was
placed in oommission Io the spring of 1937 as a Soys' Training
ship at Hosyth and has now operated successfully for a year. Shors
training faoilities have been inareansed, the Siznal Sohool at
Portemouth is to be shifted to & new alte where sxtensive new
vulldings will inoreass its utility and ospaoity, and mubsidlary
Jlgnal Sohoolm are being re-established at the other Home Ports.
Artificer training has lagzed behind the remainder of the trainping
program, beoauss it has been fourd impossible %o deorsase
mt;;ull; the length of time required to turn out a Bkilled
artifioer.

Eromotion. Promotion in eommissioned ranks and
advancement In enlleted ratings has been aocoocelerated to & oon-
slderable degree. The admimlty is endeavoring to inorease the
oum.er of appointments to commissloned rank from the lower dsok,
out there has been & oconsistent refusal to set s quota whiah
must ue filled.

15, Shore Establishments. Work on the Singapore NHaval
Base continies to be promsouted with vigor, the graving doak
being offiolally opaned 14 February, 1938. £B800,000 is provided
for other items of that base and the miln portiones thereof ars
expeoted to be completed uy karoh, 1939. I have been authorita-
tively informed that the base sould bandle repairs and upkeap
for a large fleet except for damage sustained in aotion, Insofar
a8 the pumber of employees is an indication the work load in
Hoyal doakyarda has apparently reashed something near itg peak,
for the 1938 Estimates announoe an iporease of only ambout Fe. In
8ddition to providing funds for & normal enlargement of Hoyal
dockyard faoilities, the Estimates authorize inoreamss in the
lengthe and breadths of sertain graving dooks.

16, Mawval iviation, This survey of the British Havy's
re-armamsnt posifion would not be complete without a orief review
of the progress of naval aviation sinos the Admiralty assumed
sontrol in dugust 1937. Afloat and ashors the progedurs of
transferring the Fleet iir irm to full Havy control is prooeeding
glowly but apparently barmoniounaly.

(u) %ﬂrl. Frior to august 1937, the Naval Aiy
Division of the val 3taff handled all Flsst aviation matters

under the Assistant Chief of Naval Staff, who had other res-
gun-nﬂitiu ag well. That officer was Hear idmiral Joan H.D.
unningham, C.B., M.V.0., whose appointment wam redesi ted on
10 Avguet, 1937 as Aseigtant Chief of Baval Staff (air] with
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complete responsibility for Naval aviation, and no other duties,
He i» generally oonsidered cae of the aulest officers at the
Admiralty. It has been recently announced that his successor is
to be & Viee-Admiral, the Honorable Sir Alexander H.kK. i
I.C.B.. I.G.Y.u.. D.5.0., to date abouat ;m 1938, It is intended
shortly to alter the designation of this appolntment from
dsmimtant Chief of Naval Staff (iir) to Fifth Sea Lord and Chief
of Fawval Air Servioces.

At the time of the Admiralty's taking over the Flaat
Air drm, the Naval Air Division was ocomposed of 12 officers,
saptains and commanders. The re-organization to date consists of
the arsation of two new Direotorates, one for Air Personnel and
one for dir Materiel. These Directorates are now ofrisered largely
by personnel formerly assigned to the Naval iir Divimion,
four additional officers have been assigned. Considerabdle aiffi-
oulty im being experienced in obtaining qualified perscnnsl for
the development and administration of iir Materiel,

While thers has been some diseussion s to the Havy's
plans for taking over from the alr Ministry certain shore stations
for operation and training of ship-ocorne airoraft, none has am yet
been mo transferred. Flight training for Waval pilots will be
done at Air Foros truining schools with the mssistanoe of Haval
personnel, particularly as regards disoipline and naval indootrin.
ation, The iir Ministry still retains control of flying boat
squadrons. Aocoording to press reports, this situation is
acoeptable to the Navy and the Air Foroe. Howsver, oasual comments
heard from time to time indioate that the Navry is not entirely
eatisfied with this arrangement, and many believe that the question
of Haval control of flying boate will again arise for determination,
with the nltimate result of it being assigned to the Navy. It ig
not expeoted that this will be in the mnear future, due prineipally
%o the faot that the Navy has ite hands full taking over the
ship-borne aireraft.

(b) Afloat. There have been intimations that the
Fleet Air Arm would moon ses & notable expanalon as a result of
the change from Air Ministry to Admiralty oontrol, While & very
large sxpansion is planned, it will take consideravle time to
acocomplish. The four carriers now in operation, Judged by our
standarde are inferior, and oarry a total of only 153 planes. The
ARE ROYAL is still fitting out. Four additional oarriers ars
building, and the 1938 Program eontemplates one more, but ob-
vicusly ft will be years vefore they will be I“l.illt‘ril.
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Woen the Fleaet Alr arm was under the alr Winlakry'e
oontrol, the Navy was committed to supplying ocrnly seventy percent
of the pecessary pilote for that branch, «ut there were not enough
raval pllots to meet even this requirement, FPlans have oceen
announged for obtaining pilets vy four methode: (1) Training
regular Naval offloers; fzj training short-service pilots elmilar
te the present Hoyal air Foroe system and to the United States Havy
oadet mystem, although for a longer term than the latter; (3) train-
ing of enlisted pilleotse; (4) transfers from the Royal air Fforoe to
the Hoyal Navy. Inasmuoch am in the past there have not been
suf fiolent naval pllote to man geventy perosnt of the planes in the
Fleet air aArm, it im obvious that oonsiderable time will elapse
vefore there will be encugh naval pilots to man all planes after
an extenmive expansion of that branch.

Early im 1937 an inoreass in the Fleet alr irm from
217 to 278 planes was announoed., The pumber still being olaimed
for the Fleet Air Arm is 217, uvut duse to ehips in dockyards and
shortage of pllote assigned to the Fleet Alr Arm, 1t ie reakoned
that the Fleet Air irm is still operating less than 200 Planes.
For use of the Fleet Air irm there ars no modern planes and, with
the exception of the Slackburn "Skua", no suitable prototype has
uveen developsd. Naval alr expenditures (mostly for new Planeaa)
have inoreased, however, from £1,338,000 in 1934, to £5,718,000
in 1938. This latter figure inoludes cost of prototypes apd train-
ing, - items previously worne in Ailr Force estimates,

(o) ﬂw!:. It 1s apparent that the ouilding up
of British Faval Aviatlion into a foroe somparable in effectiveness
with the rest of the British Havy ie & taesk whioh will reguire

the best effortes of the Navy throughout a period of years. Hespon-
sible officers at the Admiralty foreses an unsatiefaotory period of
at least five years. During this period Haval aviation has to be
further organized both ashore and afloat. Planes, pillote, and
carriers in adequate pumbers bave to bhe provided, and, most
important of all, aviation has to be made an integral part of the
Navy and seourely welded intoc the strueture of the British Fleet.

All officers attashed to this office collaborated in the
preparation of this report.
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ANTICIFATED DATES OF COMPLETION OF SHIPS DUE Tﬂ‘ o
COMPLETE IN THE FINANCIAL YEAR 1938

Reference: (a) N.A. London Heport No. 146, of 7 February, 1938.

ls There is quoted herewith a letter received from the
Admiralty, dated 9 April, 1938:-

"With refersnce to my letter M.F.T855/37
dated 4th February 1936, I have much pleasurs
in forwarding the snolosed atatement giving the
antioipated completion period of H.M, Shipa
under sconstruotion which are shown in the Nary
Estimates 1938 as due to ocomplete in the esurrent

finansial year.

"The following ships have ocompleted and passed
into servics sinoes my last letter:=

H.M.5. BITTEEN on 15 Maroh, 1938.
HeMs5« GLEANER ® 30 Maroh, 1938.
H.M.5., GOSSAMER " 31 Maroh, 1938,
H.M.5. STERLET " & April, 1938, "

£ HsM. Ships Shown in Navy Estimates 1938, as
Yue o Uomplete In the Finanolal Year TU3E:-

Hame dnticipated Date of Completion
¥ = QLOUCESTER sesssssssssss Oote = Doa, 1938
C L BEIFAST ..cissssvssnssss JAn. = Mar, 1939
-4 = EDINBURGH scssnsssssnses Jhse = Mar, 1939
L &« LIVERPOOL ssssssssssssss July = Sept.l938
L wmm SRR R R T ] = June lgﬂa
cv - Sept.1938
= June 1938
= Junes 1938
= Sept.l938
= Deo. 1938
m B s s :ulr - EI;It..lBaH
) BOBERN iiesssissiisverie B m "
q ZULY ssnsnssssnssnsssnns L " "
ASHANTI ssesccsnssnccsss Ooty, = Deo, 1938
BEDOUIN s:sssnssssssssss JEO, = MAT, 1939
Hm ssssssssssenssncn OO, = D.ﬂ- 1933
HASHOMA «ccscscscscasens JRO. = Mar, 1939
MATABELE ssenssssnsensss O0ts = Deo. 1938
m;ﬂ: Iy Jan, = Mar. 1939
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(Ships Tue to Complete in
Finaneial Year 1938 = contd.) 2=

Hams Antiofpated Date of Completion

SIXH Sessscnnennnnnsnnn JU.L" - hpt- 1938
Q SOMALY sssssnsnnnnsssss DO0%s = Deo, 1938
ZARTAR

tresmsnsnsnnsssy JAO, = Mar, 1939

,ﬂi MAIDSTONR . I i e ‘ﬂl"l = Juns 1938

!‘ m LA R L LN LR ] M T l.nt- 1935

53 THE?IS ..vsnnesans +«» Oot. = Deo. 1938

¢ i YRIDEFT *siessnnnsenens RO, = Mar, 1939

$3 TRIRUNE .. sssssnsrnnnss Q0. = Dec. 1938

'55 mﬂl BEsFaarREERE S B lpl‘- - J‘Iﬂl 1935

S TRIUMPE +..eevsvensees July = Sept, 1938

58 UNDINE tessenssrnssnsss APr, = June 1938

¢y UNITY SRR EE SRR EEEE B J'ﬂlr - 8.::- 1938

oS L L T T T YT ] " - 1938

L. ol BRAMBLE tsssssnnssssnss JAOs = Mar, 1339
s LI TR I T l.pr- = Juns 1938
| S SEAGULL BidBEBEEEE R Ju! - Ilp'h 1938
mwlﬂﬂl tssscsssswesesnns APFs = Juns 1938
wwm fsssssssnnnssses JAO, = Mar, 1939
w ATOKLAND tssssssnnnsnns DO0L. = Dea. 1938
W EORET Sssssnrnsnsrannes - " 1938
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FLEET AIR ARM = CONTINUED =
APPOIRTMENT OF 5TH SEL LORD €

Reference: EH Clipping from The Times of 16 April 1938.
Enolosures:(A) Cli from anngu Obasrver=17 Apr. m
Lh ster Guar 1I.n-li April 1955.' ks
1. It has been announced that Viee-Admiral the Ecnoorable
Sir Alexander R.M. Ramsay, K.C.B., K.C.V.0., D.5.0., 18 to be a
Lord Commimsionar of the hmlu].t: in succession to Rear-Admiral

John H.D. Mnlnghu C.B., M.V.0., to date about July 1936, It im
r:rthar stated that 1t is the intention to alter the iuignnuuu of

the appointment in whieh Vice-Admiral Bamsay will sucocesd Hear-
Admiral Cunningham from Aseistent Chief of the Haval Staff (Air) to
Sth Sea Lord and Chief of Fawval Air Servicen.

2. This is & further development in the laportance whioh ias
being attached to the Fleet Air Arm since its transfer from the Alr
Ministry. Prior to that time Hear-Admiral Cunningham was desigmated
88 Assistant Chief of Naval Staff, and in this oapaolty supervised
Naval #ir operations but in mddition bmthur responsibilities,

On August 10, 1937, he was relieved of 88 exoept aviation metters,
and was designated as Assistant Chief of Naval Staff (Air).

3. This latest announcement indioates that the Navel Air
Services will be oconsidered of sauffioient importance to WArrant a
Vice-Admiral in charge thersof, and that he shall furthermore be a
Member of the Board of Admiralty as Sth Sea Lord. The present
status and strength of the Fleet Air Arm would not Appear to war-
rant such important recognition, but thess #teps may be taken as an
indication of the determination of the Admiralty to effeat extengive
development and increases in naval aviation , and the apsigment of
suoh & high position to the officer in OLArge a8 & means to thig em,

d. ds to the further developments of organization im the
Admiralty to promote and administsr this development and operation,
It may be noted that but little inoremse hes besn made to date in-
Sofar as mumbers &re oonoaroed. Formerly, the Naval Air Division of
the Naval Staff supervised all naval aviation matters, How, thers
is in addition to that Direetorate two others recently formed, the
Dirsstor of Naval Fersonnel &nd the Direstor of Haval n“rhi.
However, there are at present only 16 officers assigned to thase
thres Pirsatorates, am opmpared to the 12 formerly detailed to the
Naval air Division.
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NEW DEFENSE MOVE IN THE PACIFIC

Referenoes: (a) N.A.London Report No. 314 of 30 Mar. 1938 - Australia
Buys Two Cruisers From Eritain,
(¥) "Sunday Times" of 17 Apr. 1938.

1. The above newspaper oontains an artiole steting that
there will be a determined effort on the part of the Commonwealth
of Australis to mocoslerats itas defense plans. In addition to the
£24,000,000 Supplementary Estimate anngunced at the end of Maroh,
further develspments are contemplated.

E, It is stated that there will be formed & Board known
&8 the Southern Paeifia Dafanss Board, on whioh will be repressnted
the Eritish Goverament for the Sipgapore defenses, acd the Austra-
lian and New Zesaland Governments. The objeot is to inasure proper
ocordination in the event of &n emergenoy. The thres services will
be repressnted on the Board from each of the thres governments.

3. The Darwin Naval Base will be extended to front rank
efficienoy so as to provide an adequate reserve base for the China
Flest. Consideration will be given to the establishment of a bass
it Gladetone in Cueensland. This is supposed to be & very wonder-
Tul pmatural harbor. aliany, in the southwest of western Australia,
ie also being ocnsidered as a Naval base,

4. The expmnsion of the Royal Australian Air Forge sontem-
Plates new stations at Canberra, Darwin, Bowen, and probably Byron
Bay, with a station at Port Moreaby in former British New Guinea,
&nd a flying boat squadron at Norfolk Island, whiah oooupies a stra=
teglo position between Australim and New Zealand,

Be. As complementary developments to the Australian plan
1% 1s hoped that the New Zealand Government will establish a statiom
&t Samoas, and that the Eritish Government will station & Royal 4uir
Foroe squadron at Fiji,

6 With these bases it is olaimed that thers will be s~
tablished & virtually impregnable wall around the Southern Paoifia
#sotion of the British Empire.

Te In sddition to the two oruisers whish dustralia has ar= .
Tanged tq purchase, as noted in reference (am), it is sontemplated
tuilding a large number of coastal torpedo motor boats for coastal ||
defense. There is also & plan to re-introduce submarines into the 1.

-
JE
L

Beyal Australian Navy.
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8. This is the first article that hag besn noted om thim
subjeet, and amy furthsr funotionings of the Defense Board will be
reported as soocn as known,
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FLLET IR ABM - TEAINING OF AIR BRALCH,
SHORT SERVICE CFFICERS

1. The firat group of 49 cendidates for the new short service
air branch of the Iavy Joid"H.l.S5. HLEMES at Levoaport om Arril
15th to begln training. In accordance with plens for the training

of these officesrs, *hey will spend about three months in the HiPLES -

to become accustomed to navel conditions and discipline, will then
ress to civil apd R.A.F. flying training schools for training
pllote. The subsequent speclalized training will be Lavy regponsi-
bility. The full ecurse for this training ccouples two years.

L3
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BRITISH AIR MISSION-
PURCHASE OF PLANES IN UNITED STATES

References: (a) N.A.L. Report No. 463, of 14 Apr. 1938 = Prospsotive
Purchase of airplenss from the United States by
Great Britain,
(b) N.A.L. Report No. 371, of 20 dpr. 1938 = British
dir Mission to United States.
{a) Parl.Deb,~Commons-Vol.335, No.97; Tues.Z6 Apr. 1938,

Enclosure: (A) Various press olippinga.

1. There oontinues to be sxtensive press comment regarding
the British iAir Mission reeently arrived in the United States for
the reported purpose of exploring the possibilities of obtaining
military planes in the United States and Canada,

2. There has been oconsiderabls ariticism of the Air Minim=
try for its failure to 8xpand the aireoraft industry sufficlently
Lo keep abreast of the German production or even to meet tha plans
Tor the expansion of the Air Foras, On the other hand, there has
been mome support to the motion of the Alr Ministry in investi=-
gating all scurces of 8upply of planes., There is obviounsly eson-
8iderable alarm on all sides regarding the unfavorable disparity
batween German and British aviation at present, whioh appeara to
be an aver-inoreasing one. It is obvious that whatever aation the
Alr Miniatry may take as a result of the report of this Commisaion
88 t0 purcmase of planes abroad, it will still be the subjeet of
Turther and probably bitter sriticiem, Sample newapaper elippings
&re snoloased.

3a In the Debates in ths House of Commons on Tuesday, 26
dpril, 1938, Lord Winterton's answers on the matter of airoraft pro-
duostion are reported as sesuing to produce & aligntly reassuring
effeot. He definitely stated the Mission to the United States was
charged with exploratory inquiries only, and by his statement that
the investigationmsto be undertaken by this Misslon are a part of the
review referred to by the Frime Minister in bis spesoh on Margh 14th
&nd a&re supplementary to other arrangemsntes in thias country, he in-
dicated that the Mission was ons that had been considersd for some

time.

4. Lord Winterton mlsoc made some remarks regarding further
sxpansion of the Alr Foroe, whioh are quoted; .

"As soon a8 the Government decided that elireum-
stances had made it necessary to accelerats and
axtend the programme for air expansion, & oom=
Jprehensive review was made of the maximum produs=
/tion that would be possible in thias oountry wit
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additional labour by all the firms oa able of
groluﬂnq types of aireraft suitable for uge in
hes Ro Air Foros. JAcoeleration and the further
Sxpansion imply two requirements; firstly, an in-
orsased output of appropriate types now in pro=-
dustion; and, secondly, the introduetion at the
sarliest possible date of the latest improved
types which are on order. It is the intention
and the determination of the Government that
all British firms suitable for the produstion
of airoraft to the requirements of the expanded
pr s Bhall be in & position to give the
gutput possible during the next two
years. The bulk of the orders for produstion
on & large seale have beesn placed, and the
further orders necessmAry to ssours the maximum
Sgoelerated sutput will be given without delay,
I should add that the meale on whioh fastories
bave besn planned and orders have been given
makes i% possible to seocurs a Ereatly inoreassd
produstion if additional labour is available,.”
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AIR HAIl IRECAUTICES

Enclosure: (A) Iress clipping from Laily velegraph & loroing Fost,
£3 april, 1%38

1., The enclosure reforts the agreement of all churches to
co-gperate moctively with the Government in the netlcoal crive
woluntears for the alr raid preceutions services.

Fl

ior

£, This should be & most useful ster in {nereaging the Tropor-
tion of volunteers, especially since the number of wolunteers 5o
far obteined hes been disappolntingly short of expectations &nd
reguirements. It should oe useful in enlisting the services cf
that portion of people who may be inclined to be conscientious
objectors to any mctivities that might possibly be interpreted as
of a warlike nature. .
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AUSTRALIAN DEFENSES.
Lo

Heferenos: Is) F.i. London Report Serial Ko. 378 of Z1
ipril, 193s.

Enolosure: (&) Press Clippings, 2.

1. The Prime Minister of dustralia, Mr. Lyons, is
reportsd by the "Manchester Guardian” as estimating the
Aduatralian defense expenditurss during the next three years at
243,000,000, divided as follows:-

IITI-...-.----.---.-.4....-.....-.....ﬂlﬁ,ﬂﬂﬁ,ﬂﬂﬂ
w...------trtqn----o--nai-----pnn..ﬂl,bﬂﬂ.aﬂﬂ
Alr Pnrﬂl.-.----¢..---.¢.-..-.........ﬁlz.ﬁﬂﬂ,ﬂﬂﬂ
L T T S 3,000,000
Organization of InduBtr¥eceeecesensss.d 1,000,000

4nmal defense maintenancs would them be £10,000,000 as ocompared
with £6,000,000 at present.

2, Defense flnanolng is to be acocomplished in part
by & bill suthorizing defense loans amounting to £10,000,000,
introduced in the Australimn House of Representatives 27 april.
"0Of this amount 24,000,000 is to be raimed imnediately and the
Government proposes placing orders for Defense Capital Workse
Amouiting to £5,250,000 in the ourrent year amd a further £7,760,000
in 1g33-9t 3 i

3. Specifio measures in a despatoh from uq'rj,n“'
Correspondent imolude:

(a) Full co-operation between the R.i.i.F and
Civil Aviation.

(b} The commenoemsnt of a Defense Courme for
angtralian Merochant Marine of fioers.

(o) The establishment of an Anti-Submarine School
at Sydney.

() The formation of a Committee to ocontrol inter-State
shipping communications.
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AUSTRALIAN DEFENSES.
=B~

de Mr. Lyons stated that these plans are ralated %o
the wider pattern of Empire defense, its fundamental basis being
sea power arml the Singapore Base. It will be reoalled that this
was one of the important Government polnts in the last eleotion
platform, the Opposition offering a self-contained defense plan
whioh relied largely upon shore-based alroraft to prevent invasion.
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BRITISH NAVY RECEUITMENT

Enclosure: (A) Press clipping from Sunday Observer, 1 May, 1938

1. Informatlon contained in Enclosure (A] ism tabulated for the
ceovenience of the Director of Naval Intelligence.

Maxismum enlisted strength fiscal 1928..4.4+4.119,000
Inoreass over L1808l 1937 ...cvvvesssnnnsnssss 7,000
Humber to be recruited....cvceensnnascsnnnns 16,000
Eecruiting personnel (all retired).......... 167

Number of naval Recrulting Off1CeB....cueess 52
Applicants accepted (Baid t0 be)..cusvenew.. 25%
Applicants in 18081 1937.vecsersassssnsnens 58,547
Fejections:

Medical or dental groundB.....ee. 22,039
Bluchtlon. sovrcsonnsrosnsnnnnsnas 3,089

Other reasons 16,033
. 17 T [ + ; 1 §

2. It is noted that the differeuce between the mumber of appli-
cants, 58,547 and rejecticna, 41.1ﬁ% is 17,286, whieh i{s more than
255 of applicants and is more than the 16,000 enlistments met eas the
1938 quota, which Enclosure (A) states to be ",,.a record in timsef
reace”. The error apparently lies in the number of applicants or in

"the pumber of rejections and there is no reason for thinking the
other figures inaceourate,
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ROYAL AIR FORCE EXPANSION = NEW PLAN

Enolosure: (4) Clippings from: Daily Telegraph and
Manchester Quardian - 30 Apr. 1938,

l. . The enolosures announce the inauguration of & new plan
for expansion of the Royal Air Foroe. Details are not given. The
gensral points are, that the expanaion sfforts for the R.L.F. are
to be grtntlx inoreassd, the rate of supply to be epproximately
doubled. 4 definite numbesr of planss for the total strength of the
B.A.F. 18 not stated, but about 2,750 planes appears to be gensral-
ly the best estimate. This ocompares with the former plans for
1,750 to be reached by Maroch 1939, and 1,542 reported as the oumber
new operating.

2, This inorease in production and operating numbers is to
be attained by working airoraft feotories o0 & two-shift bagis and
sxpanding them otherwise. There is also the inference that delays
Dow oaused by the Air Ministry's interference and chacging of plans
in the oourse of construotion are to be avolded in the future; but
Just how this is to be brought about is not mentioned,

. 3. However, some progress along this line may result from
the efforts of an Interdepartmental Committee mppointed with the
objeot of expediting mp;i{l by correction of «umnultiu that
Arise and preventiom of ot ors entirely. The ocomposition of this
Committes would indicate that mors ocoperation and greater progress
might be expected. There are five membars from the Alr Ministry,
one from the Scolety of British Airaraft Conatrustors - the reocently
appointed Executive Chairman, 8ir Charles Bruoe Gardoer, and a
member from the Preasury.

4. From previous comment it would Appear that the soheme
of doubling the shifte at many of the fuotories might be quite dif-
fioult of realisation on mosount of the shortage of skilled labor,
One of the larger manufaocturers when questionsd on this point stated,
bowever, that they O:I:g:ltld little difficulty in finding the na=
oessary labor, that t main diffioulty ocould be averoome if they
were given a freer hand to prooceed on orders for & definite quanti=
£y of planes, and were allowed to do so without the present sxoss-
8sive interference from the Alr Ministry.

B, This announcement of further axpansion is most timely.
Heoently there has been a great deal of oritieism in the press,
based on the sending of a Mission to America with the proapeat of
buying Ameriocan planes, and on the lagk of better organigation in

Mmd!gr th; purposs of buil in the allotted times the planes
red for a
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dmerisa, the formlation of the new plan, and announoing it to the
{qhuu. should be most useful to the Goveroment at the preasent time;
egause, first, the results should be & oconsiderable hastening of
&ir rearmament and, second, the announcement should allay the not
unfounded eritioism of the Government on this subjeot.

6. In gertaln negotiations betwesn the Government aml
Labor whioh took place about a month to six weeks previously on
the subjeot of ﬂgldiun.; rearmament, partioularly in regard to a
more rapid produgtion of planes, the Government mde very little
progress in persuading labor that it was necessary that they aoceds,
for the welfars of the eountry, to ocertain conditions mot alto-
gether favorable to labor. It is oonsidered mot at mll unlikely
that the failure of the Government in this point may have besn a
large faotor in the decision to send the Airoraft Mission to the
United States,
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ACCELERATION OF RE-ARMAMENT " L
(SHEFFIELD STEEL IRIISTRY )" s ME) and D) ot &

! o BAY adediad )
1. 4 oopy of & report recsived from the Ameriecan Consul
at Sheffield, England, is quoted;-

"I have the honor to report that yasterday
I had a conversation with Mr. T. Goddard lander,
& Sheffield solioitor who, by virtue of his poai=-
tion-as meoretary of five smployers' asscciations
in the iron and steel industry, is a liaison offi-
o8r through whom the Government maintains sonteots
with the Sheffield atesl industry on matters eon-
neoted with rearmament.

"Mr. Mander save & brief mooount of a London
conferenas on or about Maroh 15, 1938, shortly
after the invasion of iustria, the Prime Minister,
Sir Thomas Inskip, and representatives of industry
bteing present, and the subjeot discussed being the
fcosleration of rearmament which the Prime Minister
publicly announced &8s ne<essary at about that time,

"A% this oconferense, the Prime Hinimter spoke
Yery gravely, and sald thet Great Britain might be
invelved in war within the next few weaks, adding
that if 1t 414 not come within that period it would
not come &t all in the near futurs,

"Pursuant to this conference, there was, among
other things, a detailed appraisal of the oaition
in airplane construction, and an investigation of
the respeots in whioch progress in suoh eenstruection
wis falling down. It has subsequently, according to
Mr, Mander, been shown olearly that the construotion
of airplane engines is being carried out According
to sohedule, whioh means that the production of
spsoial steels thersfor in Sheffield is also adeguate
and up-to-date; while it is in chassis and body ocen=
struotion thaet difficulties have arimen. Special
ateel production here would be adegquate for an scoel-
erated airplanes engine produotion,

"Mr. Mander added that, while this faet is & mat-
ter of common kmowledge among the leaders of the mtesl
industry, it is not generally koown, and that he did not
mind tnliing the oonepl of & friendly power, but would
mot speak in that se to the German oonsul.”
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Subject MLMH_;! el u;._u_z_z_u.g__u __:;;mm-.n..n:ii
-Em l.bun-u.ll ﬂ..':i'ﬁ“ﬁ“i“‘jl:lﬂ(] i & el 7 of iha o

ROYAL AIR FORCE EXPANSION AND
AIR MISSION TO THE UNITED STATES

References: (a) M.A.L. Report No. 363 - 14 dpril, 1938,
{h] N.d.L. Report No. 371 = 20 lpr:l.l, 1938,
(o) N.A.L. Report Nio. 395 - 27 April, 193a.

Enolosure: (A) Various newapaper olippings.

l. Sample olippings ars forwarded for the information of
the Navy Department regarding the reaotion of the press to the re-
eent developments regarding Hoyal Air Foroe expanaion,

2. The oritioimm of the Govermment for sending the Avistion
Mission to the United States has abated Somewhet, probably dus
partly to the faot that all press organizations have more or less
fully expreassed themmelves onm the subjeat,

Je There is elsoc noted something of & reaction in the ocom=
ments o the extent that the purchase of aertain typea of planes in
the United States would be agoeptable and without too much eriti-
eism. These are the types the development end supply of whioh are
far behind the United States - mamély, flying boats &nd shipboerd
fighters. There is also a shortcge of satisfaotory training plunes,
&nd a complete luok of & good genersl recomneiseance plane. All of
these types have besn negleoted for the benefit of the fighting and
bombing types for the Mstropolitan Air Foroe.

4. There is oonsiderable press comment in antie ipation of
the Debate cn alr defense, particularly the provielon of proper
types and numbere of plenes to matoh the German expansion. This
Debate is to be hald on Thursday, May 12th. Opinion is epparently
quite divided as to the ability of the Govermment satisfeotorily to
Anawer the gquestions on thnia subjeot. By some it ias steted that the
Government's recent action in oontracting for additional planes end
axpansion of faotories, makirg plana for further dirdromes, appoint-
ing the Aviation Coordination Committee and taking other steps to
avoid delay, and investigating foreign sources of mupply will be
suffioclently convineing that the measures now being taken ere sat=
isfaotory. On the cther hond, many hold that both the GCovernment
and the Air Ministry are in for & bad time, and that & shukeup in
the Air Ministry is quite likely.

b, It has been learned that the decision to aend the Alr
Mission to the United States was made by the Government without ref-
erenoe to the Alr Ministry, and that the sending of this Wission Aid
oot meet with the enthusiastia &pprovel of that department,
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Subject ... . 3BEAT BRITAIN _ AVIATION _ Adr Mission to U.S.
Ml Fupeoried ou) (Tudns Eiile ot Lowlen pheiesd) [ ST
Reference L k]

€. It appears to the writer that, while all the recent
ard previous eritieism is very upsetting to the efforts of the iir
Ministry in obtaining the desired am:?ty of planss and other
squipment, it has one definite result to the Yantage of the Air
Ministry: namely, that the demand for an inorease in the Air Foroe
1s 80 intense and so peraistent that the Alr Ministry is completely
relisved of all burden in obtaining authority for expenditures ne=-
cessary for payment of any material that oan be obtained for expan-
Bion purposes.
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BALIOON BARRAGE - CONTINUED

Enclosure: (A) Clipping from The Times of 11 May, 1938, and v
press photographs. ‘ [ 4
o

» -
Ls The enolosures are forwarded as & matter of interesst

to the Navy Department. They oover some plotures of the portable

type ballooos to be used in the balloon barrage for the proteetion
of London. .

2. The artiole announoces the reoruiting of men for several
of the ultimate 10 squadrons whioh will comprise the balloon unit.
As gr“inmlx aonounced, the mlloon barrage is to operated from foulk
stations spaced arcund London = one at Stanmore, I.ijdluu; one at
Hook, Surrey; one at Chigwell, Essex; and one at Kidbrooks, Kent.
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: X Date 3T MAY. 1938 SerialNo.. .. iU  FileNo .
I R " @ rua h rEnssas S
I e sorie [T e
outee of informationEroma,. Parliamsntary. km""""i ”i,nph:{ﬁzz‘:
shalln ansion =
hiectGREAT BRITATH =~~~ VILTION Pa
hisct PREAT et R ‘3__________“_ Farlismentary Debates
L T R e L i b G e s s a0 o o 4 o B
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| HOYAL AIR FORCE EXPANSION =
I PARLIAMENTARY DEBATES

Hefersnces: (a) Parliamentary Debates - House of COMMONS - Thursday,
12 May 1938; Vol. 335, Wo. IDY.
(b) Pu-liumhrzﬁmhtu = HOUSE OF LORDS = Thursday,
12 May, 1938; Vol. 108, We. 59.

Enclosure: (4) Various olippings.

l. The debates on Air Poroe expenditure scheduled for
Thursday, 12 May, were the oocasions of attaoks in both the House of
Lords and the House of Commons on the Air Ministry, and to a lesaer
degree on the Government itself. There had been considereble oomment
on alr rearmament in the press prior to thass debates, much of which
WAS in support of the Governmsnt. The prineipal E:ini of suppart
¥as the statement or inference that dimolosurss t t would be made
H Lord Swinton in the House of Lords and Lord Winterton in the

use of Commons would suffise to set at ease the feelings of appre-
hension as to the progress of air rearmament and to answer satisfac-
torily the Government's sevarsst oritioe.

2, Sinoe the debates tock place thers has been more sx-
tensive comment, but there is the general feeling, as & matter of
faot aﬁntiuulr unanimous, that the statements of Lord Swinton apd
Lord Winterton entirely failed to reassurs the Members of the Houses
8od the country in gensral. This fallure on Lord Winterton's part
has besn partisular ¥ emphasized. s

. I The result of these fallures is that there will/further
debates on May 19th, at whioh time the Government will defend itmelf
fgainet a motion by Labour suggesting an inquiry, Thers was & sim-
ilar motion by the Seelalists and also one by the Liberals. The Gov-
Srment has deoided to treat the Labour Motion a8 ons of gensure,

4. In the attacks, both in Parliament and in the press, on
8ir rearmament the main pointe demanded for the purpose of accomplimhe
ing Tovaments were the replacement of the Seoretary of State for
Adr the appointment of a Ministry of Supplies. The Press prediots
that gertain El.blmt ohanges will be announced prior to the next Air
Estimates debates. The Houss of Lords now bas more than its share
of Cabinet Members. This faot and the demund of the House of Commons
that the Air Minister should be & Member of the House of Commons makes
it lpgn.r likely that Lord Swinton will be re laced despite the faot
that he has the full support and oconfidence of the Prims Mipister,
ds to the appointment of a Ministry for Supplies, it appears that the
Government will resist any efforts in this direectien,
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B«A.F. Expansion =

Subject ﬂm:&_lﬂn”_umm“_ __Ehﬂ.mum

el bribe te Q. N1
BadE i Tha review, indeing .mh' Hhﬂﬂ}wliw“th“hnﬂh

B. To return to the statements by Lord Swinton and Lord
Winterton, there are several items of intersst to the Navy Depart-
ment as regards the expansicn of the Hoyal Alr Foroe which has been
(11T ltahi?“! and the plans for further sxpansion to be known as

]

Plan "L". # N.hoL. Report No.420Q of 3 1938.)> These polnte
are given briefly below: LA#W I B
n-ru& Expansion Future
_Expansion _at Present osion
Entry of PLlot8 cusewssnsscsnss 200 por yr. 1,850 i,'rn'n
Intake of AlrmAD.csvvssnvasss 1,000 par yr. 11,000 33,000
Aiyr-nuuu Aol Boys desessss 600 per yr. 3,200 60,000 (7]
Civil Sehools Training E.A.F.
PL10ER ssssssnsnssnannsnsns 0 13 19
iog Training Sohools s..ss ] 11 15
Yoluntesr Reserve Centers ... ., © 22 0
Total Officers wod Men ssssse IU.GW Tﬂ,ﬂm llﬂ,ﬂm
Employess Airoraft Indus. .. 30,000 90,000 0

I,"!I = Probably in error.

6 proposed change in the or sation of the Alr Minis-

try i: mn:m:;;d. mt 1gu:t:th|;: is a Department for Researoh and
Yelopmen a ot for and Or ation, The

¥: be Fearrangesd, upgﬁui , baa a Dap t-l!ﬂg ﬁnﬂlluuh, hv:ing:nt

and Supply, and & Department for Organization.

Ts Thers im also scme imformation regardi the mize of
orders undsr Plan "L" for new types of planes. E;{ i?nntinnld :h-t

thare are T80 airoraft of one ¢ on order from thres fi
: uuh:f"nr another type on G¥der from o ?11-.-; and 300 atr-

oraft on order from & single firm. It is estimated that these are,
respastively;-

Bristol "Blenheima" f:ﬁiam:wﬁ'“ﬁ iﬁ’:tﬁ%l Rootenm

Falrey "Battlea” being manufaet ir Falrey and Austin
(shadow faatory); and
Hawker "Hurrisanss®,

8. The announced figure of the strength of the Mstropol=
itan Air Foroe (home defense) 18 given am tli'l"ﬂ under Flan "1" as
compared with 1,750 under the present Plam "F", It im also stated
that there will be & first-line strength overssas of 490, and the
Fleet Adr irm will have a first-line strength of not less than 500,
This latter figure will be sccomplished mot by 1940, but as ships
and parriers are ready to take ths
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nterton and Lord Swinton speke of :tf'!.::t;ﬂ.n.

ltﬂn}{h u?“ihaé-'&“ ;é'l'l‘lir to arrive at suoh a
cessary to add to the Home Defense Foroe of 2,370 the 490 ph.nt:i:r
the Overseas Squadrons and the 500 of the Fleet Air Arm, and a

more for good meamsurs., The motual imorease over Eﬂh';; F f“‘f home
defense will be noted as only 620, or approximately &5k. Frevious
press comment, boldly headlined, on the probablg increase of Sehame
1* over Sehems "F" ran from 2,700 to 3,000 planes s the first-line
strength for home defense foroes, and also mentioned "doubling™ the
first-line strength mnd the output. It is quite likely that the an=
nounocement of & muoh smaller inorease than was played up by the preas
reacted in Parliament as an anti-olimax, and is largely responsible
for the adverse effeoct on those bodies., The announcement of the inm-
oereassd faotory output of aireraft that would be developed during

the next two years, namely, four times the output for 1937, whioch in
itself appears to be & commendable and satisfactory inorease, seems
to have had 1ittle affect in offsett the unfavorable rnniion to
the mmall proposed inoreass of home defense foroes.

10. Sinoe preparing the foregoing report of events, the anncunnes
ment of Cabinet ohanges has been made. This inoludes the replace-
ment of Lord Swinton by Bir Kingsley Wood.

11, Lord Swinton, in his letter of resignation, states that,
while there is muoh merit to the demand of the House of Commons that
the Air Minister be one of, that body, the Prime Minister has in the
paat requested that he remain ms AlFr Minister in order that sxpansion
should not be interrupted but prooceed as planned; that plans for a
further expansion have now been put into effeot; and timt since his
resignation should now osuse no interruption in progress, under the
olreumstances the ends of rearmament would probably best be sarved
by his resignation. The Prime Minister reiterated his appreciation
and admiration of Lord Swinton's accomplishments while Alr Minister
and states "I should have been glad to keep you at the Air Ministry
to finish what iﬂ have so thoroughly begun. But I am bonnd to ree-
ognize the truth of what you have put to me in your letter, namely,

that a great spending Department like the Air stry must unp
be &t & 4isadvantage if the head of the Department is not himself able
to ex and defend his actions in the House of Commons. I have

thersfore, after careful consideration, decided that I must aoceept
your resigoation. I do so with the sinoerest regret and with the most
grateful appreciation of all you have done for the sountry."”

12, Ths resoction to the appointmant of a Mamber of ths House of
Commons as Air Minister should be of considerable use to the Govern=

ment in the further air desbates and in Aesfending its position om the
mot ion

1
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for an inquiry. That motion will inm all likelihood be debated and
demands for a Ministry of Supply oontihued, It is expeoted that
these will be dsnied on the grounds that present organization,
rogress and plans make them unneoessary, and that an 1“u1ﬁ,"m
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FLEET AIR ARM -
COMPARISON OF FIRST-LINE STRENGTH

Befersnce: (&) "Daily Telegraph" of 20 May, 1928,

1. The referenced newspaper guotes the reply of Mr, Duff
Coopar, First Lord of the Admiralty, to Captain Plugge (Oanserva-
tive, 6hlthllt "Phe first line strength of the Fleet Air Arm is
at present 214 airoraft. The corresponding strength met year was
E0d aireraft. No material inorease in the first line strength of
the Fleet Air Arm can be made until the new airoraft oarriers and
other warships oarrying airoraft are complete,

"The figures for the United States are 705, inoluding
198 flying boats attached to the Flest: Japan E7l; and Germany,l6.
The figures given for for eign countriss sxolude land-based airoraft®
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AIR FORCE EXPANSION - NEW AIRCRAFT FACTORY -
LORED HUFFIELD

Enclosure:(4) Press elizping, "Manchesater Guardien” - 1 June 1948,

1. Pne press has carrled numercus items recently concerning
the plans of Lord Nuffield to establish an entirely new gircraft
foetory in the vieinity of Birmingham. Thiswes spoken of at firet
as another shadow faotory, but it appears now that it is to be &
private venturs. A8 such, and with the executlive ability Lord
Muffield is reputed to exercise, suoh & plent should be consider-
ably more produstive than one estublished on the "shadow" ildea.

2, Adogording to reports, the factory is to employ 15,000
pecple. If this is true, it will be approximately twice the size
of any plant now in existence in Great Britain.
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AIR HAID PRECAUTIONS - IROGRESS OF

#oference: (a) L.an. London Report Yo. 301 of 28 March, 1935

1. I recently talked aganin with the same man mentioned in
reference, He is still very pessimistic as to the Irogress belng
made with air rald precautions amd describes the whole subject as
beini a matter of much nolise and very little accomplishment. His
tessimism may, of courss, be somewhat attributed to the fact that
he 1s intsrested in providing fire fighting snd other air rald
frecaution eguipment.

2. de describes ths 3ritish ¢as masks that have been provided
in great numbers as not very satisfactory and says that they will
leteriorate in atorage. ¥

7. e states thet the :xcheguer has defialtely srranged for the
sxenption from taxation of expenses cencerning air rall precautions
end that ultlioately tals will improve the situstion, perticularly
anong the plunts of the lerger companles.

4. In cunnection with the water supply for fire fighting in
London, he seid that this subject had been given & great deel of
study with the final decizion that 1t was impracticable to modify
the present water systar o to lay new malns as puch malns are so
nesT the surfece that sme heavy bomblng would ungueationably
rupture them and cut off to= water surply. The approved plan
contemplates a large nunber of gasoline-driven portable pumplng
units. Of these, 200 with a capacity of 700 gallons a minute and
250 with o capscity of 1100 gallons per minute have been ordered and
are expected to be available within six months. 50 of the smaller
units nave slresdy been delivered. It is contemplated that these
units will be placed near the river or the Serpentine in Hyde Furk
and will puap water to emergency storage tanks in open areas o
different parts of the elty. These tanks a8 at present contemplat-
el will be of heavy canvas and portable framework. ajparently it
is axpected that 1o times of emergency thege portable tanks through-
put the eity would be «spt filled und the smaller portable pumping
units would drew water from them as necessary at the time of air

relds.
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Subject FHEAD SRITAIN (TUAsBY)  JnilfiSu (v oULLD 5nieS sur UHaEY.
g 4 LEASH L9 SULD SeixS sul WHEL,
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TURREY, BAITISH 10 bULLD S..85 sul.

Bnolosure: (i) Iwo liewspaper olippinrss.

La fhere are enolosed herewlitih newspajper olippinse ocon-
serning the oredit of £16,000,000 reoently extonded uy draut
Britain to lurkey, involving, among other Sthinzs, shlpouilding
for thie Jurkish Nevy in dreatl oritaln,

e I am informed by a relismole source al the admir.lty
that the Turkish Government, s previously reported, Is still
anxlous to obtain B-inoh oruilsers ané made every eflort In con-
negtlon with this recent oredit agreement to huve such vessels
construoted in snglund., IThe oritlsh suthorlitles refused to ocon-
sider the construction of such vegsels ard Shs surks then approached
Holland whioh said that the: could build the ships Lut not the
gung. Other souniries wers thepn requested to oulld the puns bub
without cuococess, o8 2 result furkey, like Chile, has for the
present beer foreed o abandon the idea of cbtulring d-inoh orilsers
ard wlll have to be ocontented with mmaller vessels. I was tolz
that the £6,000,000 mentioned in Lhe press was epproximmtely
oorrect but they would be speut for destroyers and probacly suc-
murines rother thaun "deciroyers and lignt eruisers".
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HOTES OF VISIT TO HAWEER AIRCRAFT FLANTE O R

Y/ iy SLIt DadM) 21 Blh s
Enclosure! (A} Copy of report of Mr. 3.C. Boulton {Giunn L.Martin
Co.) on Visit to Hawker Co. Ltd., kingston, Surrey
= E3 lay, 193a

l. 4 visit to the Hawker Aireraft plant wes made on 22 ey as
a cember of a party consisting of the Faval Attaché, Mr.Glenon Martin,-
lr. Boulton, engineer for Glemn Martin, end Mr. Semmes,legal
representative of the same firm.

2. In 1936 an order for 600 Hawker "Hurricanes" was glven to
the Hawker Company, and later {ncressed by 3C0. The floor space
avallable is entirely insdequate, the fagtory is badly overcrowded
and the arrangement for progressive work is Foor. Although thelr

"plant is & small onme and is completely surrounded by other activities
making expansion in thelr present locaticn impracticable if not
impossible, they are attempting to 111 this large order in that
emall and poorly equipped plant. According to ur. Mertin, any
american firm would have scrapped such a plant on receirt of such an
order and rebuilt. /hether the failure of “awker to do Bo is
attributable to EBEritish characteristics, to difficulties of cost
acecounting with the alr xinintry‘nr to other reascns is pot known.

considerably more ample. However, this at times becomes erowded

when planes in the assembly status are held up for lack of certain
garts. There were being asgembled at this time both Hawker

"Hurricanea" for the Hoyal air Force and the obsolescent Hawker |
"Hind" for a foreign order. There had been about 35 "Hurricanea"
deliverad to the FRoyal Air Force. They are at present being aom-

Pleted at the rate of about 4 per week. It was stated thet the

Plant hopes to produce 12 per week when they have reached thelr

peak production. However, with the layout of the Plant it is

doubtful if this goal will be realized. :

3. The assembly plant at the Brooklards airdrome, Weybridge, is ‘I

4. Several bite of disconnected information were gatheresd
during the visit, which are mentioned Lerewith. From conversation
it was surmised that the Eawker plant is working on & folding-wing
type monoplane for carrier work but are finding considerable Aiffi-
culty in producling a plane goeting the demands of the Haval Alr
Service. One of these demands is that the Plene shall fold to an
overall width not exceeding 13 ft. 6 in.

5. I gathered also that the design section is working on an
improved deyelopment of the Hawker "Hurricans". This Flane is
expected tp carry twelve .303-cal. mtj?inu guns in the wing, in
four grouys of thres each. y
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6. The coockpit winlshield on the "Hurricadé™ consistdiof & - J
molded section in front, in which is inserted a section of plate
ilasas in the area moat useful to the pilot's vision ahead. T was
told that this plate glass serves another apd more important pur-
pose. It seems that this section is used as the sereen on which
to project a croass-beam of 1light which is used as & part of the
¢un sight. This appears to be an applicaticn of the Zeiass anti-
aireraft sight. The sight itself was not seen in any plane.

7. Another point of interest was the development of the exhaust
ranifold. The standard manifold on this plane 18 rather simple. It
has an oval cross section running the length of the exhaust porta
and has an opening to the atmosphere cpposite each sxhaust port.
These openings are about 34" x 4". A later type of manifold has
been developed ani is known as the "ejector" exhaust. . This hes enly
tiree exhaust ports, each of about the same cross-sectional area aes
e&ch of the six ports on the orisinal tyre. These ports exhaust aft
The result is that the exhaust, beiny somewhat restricted, builds
up a slight pressure, about 3/4 1b. per sg.in., and the increased
speed with which the exhoust gases ere emitted Jreduces somewhat
of a roeket remction and adds somewhat to the prepulsive force of
the plane. 7The inersase of apeed with this type of exhaust was
reported to be from 10 te 12 miles an hour at top speed. 4is
ancther explanation.of the reasson for this increased speed, 1t was
Suggested that in the old type the exhaust pases which were ejected
perpendicularly to the engine produced & very definite drag of
their own, and that with the emission directed aft this drag was
entirely removed.

8. I'o armor rrotection is bein, provided om the Hawker "Hurri-
cane” but it was stated that the Alr Uinistry is now requiring
protection for the pilot's body on fighter type aireraft from
directly ahead to 20” on all sides. The reason for this tyre of
armor is the concluslon that the modern fighting plane's greatest
danger is in attacking bombing fomatlons ahead, and that  since but
little welght is available for armor,the provision of the small
amount required to mccomplisk the protection mentioned abowe to
supplement that naturally provided by the engine gives the best
protection for the additional weight involved.

9. Gas tanks for insertion in the wings were separate units.
Seams were welded; baffles were held in place by bolta. It was
stated that they had pot been sucecessful in bulldings tanks es an

iotegral part of the wing.
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1C0. One spot-welding machine was inatalled in the plant.
while this has been rart of thea equiprent for thres yoars, spot
welding is not used to any great extent, and only for making joints

pot sublect to stresses or where failure of & jolnt would neot be
serious.
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LOTES OF VISIT TO VICKERS AVIATION LTD., ﬂEYHRIDGE, SURREY

heference: (a) li.a.London Conf. Report Fo. 1158 of 13 December, 193
T - - e
Ennlnsuru:fii} Copy of report by Mr. B.C. Boulton {Elenn L. Martin
N Co.) on Visit to Vickers Co. Ltd., .eybridge, Surrey
at m-.:-;-,-,.,f s 23 May, 1936

Arg,

l. a visit wnnjgﬂﬂh to Vickers aviation Ltd., Leybridge, Surrey
on 25 lay, 1538, as & member of a party consisting of Captain
Bussell Willson, U.5.N., faval nttnehgéé:r. Glenn Martin; Lr.Boulton

Q

Engineer for Glenn lartin: and [r. Ze , legel representetive of
the same firm. a report of the previ visit to the Vickers plant

was submitted last Lecember (reference a).

2. The Vickers Company is fipishing up the contract for
+#ellesley rlenes, and the firast of the ljellington production planes
are now belng assembled. The turnover from .ellesleys to
Wellingtons appears to have been guite well gauged, inasmuch as
there were about 12 Jellingtons in various stages of completion,
while there were still abeut the same number of sellesleys not yet
compl eted.

d. The Vickers plant has been expanded since the Frevious
report, princlpally by the addition of an ares approximately
80' x 100' fully equipped with modern machine tuols. Thers are
about 4,000 employees, of whieh about 1,000 work at night. There
88 & general impression of industry end good morale. 20% of the
employfes are wofen.

4. This plane has an order for 300 Wellingtons, as previously
reported. From the conversation, which was not definite on this
subject, it was gathered that there had not been any increase in
the number of this type of plane on order as & regult of the
larger expansion of the R.i.F. as recently announced by the air
Ministry. It was stated, however, that there would be difficul ty
ie ipcreasing production at this plant, due to the shortage of
sultable labor.

5. A falrly good view of the bomb beam was had by the several
members of the party. Freviously it was reported that this beam
wes to be loaded separately and then placed in the place in the
loaded copdition. It appears that this is atill possible, but it
was stated by workmen testing out one of the beams that that plan
bed been abandoned on aceount of the difficulty of hamdling & beam
loaded with 4,500 lbs. of bombs, and that it was now the rlan te
leave the beam in the plane and reload it there.
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&. The beam appears to be & rather complicated plece of
mechanism, It i8 a bullt-up structure consisting of a double
fracework with overall dimensions about 2' x 2'6" x 18'. Bomba are
carried between the two mections of the beam and on the cutside of
each beam. Zighteen 250-1b. bomba or nine 500-1b. bombs can be
carried, the 500-1b. bombs im three rows of three each. The 250-1b.
bombs are similarly erranged, but there are two layers. The holste-
ing mechaniam is self-contained in the beam. There are nine of
theae, however, one for each of the 500-1b. bombs or for each two
of the 250's. It wes stated that 12 bombs could be loaded in
15 minutes,

7. Znclosure (i) is a copy of the report of Mr. Boulton and
contains some information wdditional to that given sbove and inp
reference (a).
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1938 SUPPLEMENTARY MAVY ESTIMATES - '
BUILDING PROGRAM 21 1838

References: (a) N.A.L. Report No. 230 = 7 Mar. 1938,
(b) Nud:L: Report Fo. E2T = 6 May 1938.
(o) ¥.d.L. Report Nos 314 - 30 Mar.l938. - lustralia
Puys Two Cruisers from Britain.

1. RHReferance (&) gave a projected program of new oconstructiocm
for the fipaneial year 1938, Oo 31 May, 1928, the Admiralty issued
a Supplementary Favy Estimate. JAs stated in refersnoe (a), 1t was
sstimated that approximately £3,000,000 would be required for new
sonstruction during the fisoal year in question. However, the Sup=
plementary Eatimate ae issusd on 31 May, 1938, amounts te
£2 410,600.

2. The above stm is made up as follows:

New naval ponstruotion sccssvecpssscnnan ﬂl,""ﬁl,ﬁﬁﬂ
Marri allowances for Royal Navy and

Roym Marine offlo8rs sscsscsssasnsnsnes zﬁ‘,‘ﬂﬂ
Inoreased marriage allowances to naval

ratings and inoreased pay to speoiml

mervioe ﬂ".ﬂ.ll FABABEE SR AEEER AR B EEE ﬂﬂ,ﬂﬂﬂ

3, In refersnce (o) it was reported that the Australian Govern-
ment would mell to the Eritish Government a seaplane carrier (the
ALBATROSS). In the Supplementary Estimate, payment of the firat in-

stallmant on fh gu.ruhl.n priece of the seaplane carrier is £98,000,
In refersncas uT t was stated that the Australian Goveroment would

%ake over two Eritish oruisers. The amount of the first installment
of the priece of & sruiser which ims to be transferrsd to Australia on
repayment is £450,000.

4« The Supplementary Estimate gives the detailed inoreases or
deoreames for the various items noted in regard to wagzea of officers
and men of the Royal Bavy and Marines, seamen, boys, marriage allow=
anoes, and waricus expenses of n.tpbuhﬂng, repaire, and mainten=
Anae imruhl.n.; dookyard wages.

B. Ths satimates for new construstion make up the bulk of this
report and oover the sums for starting new gomstruction and pursulng
it for the finanoial year ending 31 March, 1939, There have been
rumors in the press to the effeot that destroyers would be included
in this supplementary somstruction program, but it is to be noted
that thers ars none.
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6+ The program is as follows, together with amounts for the
finanolal year:

Bl-t-t-]ullhlpl Srsncnsnannsnnnsnsnssnnb Eﬁ,ﬂﬁﬂ
I"“f' eruisers and
Small Orulsers «..csssssssscsnsssss 143,210
direraft ocarrier .. essse 61,080
SubmArines scsssenes - YT T I 1'?5,1'00'
Destroyer tonder s.scceesnsscssssss 116,650
Bubmarine tender ....csessscesnanes Elmﬂ
Fleat Alr Arm supply & repair ship. i
m‘n. 1‘.".1'. LE R AR L RS RS RN N RN NN 3,“%
Biver gunbpAtE ..cssvessssssscasncns 70,290
Motor torpedo DOBEE ssssssscsssssss E04,450
Other motor Oraft sececescsesssssas 137,335
Boom dofense YeEEOlS sescessesssscs 224,030 -
h‘. LR R R Y Y Y R 113.“”
Mﬂ:lﬂ and other vessels for

bor servicq at dookyards ..... 124,275

EN#'GI-IMNHHHHHH*:@

Ta The estimates are therefore slightly below the £3,000,000,
whieh it was thought would be the amount of this Supplementary Esti-
oate, and this is partly due to the expeoted receipt in the autumn
of :ﬁ- purobase price of the oruiser APOLLO. Added to the original
estimate of £123,707,000, thie brings the total cost of the Navy for
the year to £126,117,500.

8. Fow of these new warships will be begun mush before Mareh,
1939, 8o far, the only orders placed have been two submarines and
& tug. In the "Manchester Cuardian™ for 3 June & statement is made
to the effeot that 1t is understoocd that the contraots for the two
new battleships in the naval program will go to the Clyde and Eelfast.
If thie is so, it will be the first time that a warship of this asize
has been built in Northera Irelend, although merohant ships up to
the 46,000 tons of the "Dlymplio"™ have been built there. In prepara-
tion for the oontrsot, the Belfast Harbor Commissioners have under—
taken extensive uiuaing and deppening operations in the chanmel in
front of Harland and Wolff's yard.

S« The "Manohester Guardian" states that the new supplementary
program will give work to soms thirty shipyards in differsnt ship-
building eenters. Many of them are small yards whioh can build the
auxiliary eraft. Only ons of the ships in the new program is to be
built in a Dookyard. One submarine has been allooated to Chatham.

10. Onoe 1nt|rut1n§ dookyard auxiliary in the program is a so-
called "ooocking lighter”, which is estimated to oost £8,010.
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11. It is partioularly to be noted that & comparatively small
amount of work is to be dane in the finanoial year in question om
the new battleships and oruisers. For the two battleshipe there 1is
ooly to be spent 219,530 per ship this year. The "Mmnohester
Guardian” states that thitﬁruhl.hlr for work on gun mountings, whieh
have to start long in advanoe of the motual building of the ships,
Io the same way it oan be deduced that four of the seven orulsers
will not be lald down before next spring, since for them only
£15,020 saoch is allowed in the S‘uppltmn‘tu} Estimate, With the
remaining three orulsers, the ohanoe of their progressing much mors
than the first four is not very good, since but £87,710 1a allowed
per ahip.

12, The airoraft oarrier is allotted & sum of £61,080 for the
balance of the year, mo tihat it appears that i1t will probably be
ﬂlﬁhdnn shortly, since this money must be spent befdre next

roh dlet.

13, In the "Sunday Timesa" of 29 May, 1935, there appears an
article by Lieut.-Comdr, Kenneth Edwarda whioh states that it im
understood that provision is to be made during the ourrent finan=-
oial year for building a flotilla of eight destroyers. This writer
is not always acourate in his predioctions, but there may be scme
truth in the matter, as there has been & great deal of oritical
comment in Parlisment and slsswhere on the omission of any destroy-
ers in the Supplementary Program. A4ll that oan be sald oow is that
nons are ingluded at present. '
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PLAES 70 FI? MERCHANT JHIPS FOR GUN MOUNTS

Eafersncens: [:} N.i.L. Repart Ho. 230 of 7 Mareh, 1938 (Par. 5).
b] "Daily Telegraph® 16 June, 1938,

1. The refersnoed oewspaper oarries an artiole by Heotor C.
Bywater on the above subjeot, whioh states that, although plans for
arming British ssrobant shipping for self-defense in the event of war
are woll advanoed in some respects, shipowners are not entirely satie-
Tfied with the rate of progress. In the matter of stiffening ¢f deocks
to parmit mounting of guns, it is felt that Britain is behind other
patiene, moocording to the writer. It is pointed out that if all Brit-
ish coean=goling vessels are to be thus fitted, about 3,000 ships will
bave to be taken in hand, whioh indioates that the task is of consid-
erable magnitude and should be spesded up.

2. The artiole states that the shipowners are anxious to play
their part but they find some Aiffieulty in cbtaining prompt informa=
from the Mdmiralty as to what is nesded, The writer states he has
learmd that it is mow proposed that all vessels in the coean-gol
sategory shall be fitted for mounting guns up to 6" in oaliber, l.ﬂ
that to emphasize the purely defensive nature of the armament the guns
will be mounted aft. In this sonneotion 1t will be resallad that prior
te sntry into the World War, mueh discussicn was held e the subjest of
funs meunted for defensive or offensive purposes, guns aft belng con-
sidered in general of a defensive pature,

3. The artiole gives the ocost of modifisation in a ship for the
structurs necessary to take the gun mounts as about £200 if the plans
are modified before the keel of the ship 1w laid, tut if work is start-
o4 on & ship already btuilt the ccat is estimated at £350. The desrease
in spaoe by the sdditional strusture outs down the oapasity of
the vessel: and Aeoreases her sarnoing capasity by at least £50 a year,
ascerding %o the writer, I% is stated that in oase of & new ship not
laid down the owner is to defray the entire oost of the additional work,
[but if the vessel is completed and deok stiffening for guns is introe
dused, the whole charge will fall on the Admiralty,

4. The Havy Eatimates this year have inoluded & special item of
ﬂu{m for this work, as reported in Reference (a). It is estimated
by the writer that this sum will be inereased to about £100,000 nekt

. 6. An important statement is mede that the Admirlty speoifioa-
ions at preseat do not inolude ammunition storage, an omiesgdon whieh
e eritieized in shipping eircles,

e 1 '
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mines is mnother item that has not been covered in detail for mer-
chant ships by the Ml..'l.nlt;r.
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Referense (a) D.N.I. Reatrioted Letter Serial No. 11264, Oplé-a-16/
ONO of 18 Mareh, 1937,

(b) Parliamentary Debates; HOUSE OF COMMOMS, Wednesday
15 June, 1938; Vol. 337, No. 1B7; Cols. Bl6-219% ino.

1. The Minister for the Coordination of Defense (5ir Thomas
Inskip) was ssked in the Hwase of Commons on Juns 15, 1538, to de-
Saribe the method adopted by his Department to survey and register
the various faotories, large and small, in the provinoes whish are
potentially availadle for rearmament work and for war work,

E. He was also asked if he knew that many small fastories, al-
thy they oould offer %o undertake such work, are not examined by
Any Departments of the State am bhave no resdy means or Government
assistancs to make cemtast with the min construotors of armaments
in order to offer themselves as sub-oontrastors.

3. In sonneetion with referenas (a), particularly Paragraphs
Ev(1), (11), (18), (20) (26), and o(1), (2), (3), and (7), 1t 18
am-l&ngtl that the statement of the Minister for the Gaurﬁiutinn
of Defenoe is partinent and angwersa these gusstiens in part, and i%
is therefors guoted barewith:-

"The gquestion of using the services of firms
for the manufaaturs of Armamsnts and other wap mate-
rial may be dealt with under twe headings: .

&) Requirements under the rearmament rogramme.
{bi War requirementa. 4

1u num- t:‘ former, h:lu present Servios
supply requirements under t prugﬂ-l, though of
large volume and in some ocases diffioult to meours
are, in eontrast with the sunitions requirementa during
the last War, not unlimited in extent. At that time
it was a matter of developing munitions oipaoity %o
the very utmost and bringing in all euitable Tirms,
large and small, to eo-opsrate in the war effort in
order to mest oontinuous and expanding war wastage,
The needs of the present situation, on the other hand,
Lre, exeept in mome important ocamses, adegquately met
by the syatem of oontraoting between tog emres De-
rartments and firms seleated for their spesial sapaoity
And equipment. Contrasts oontinue to be placed by the
Service Departments o noerned, and it has therefore
been my prastiocs to j’nn-u; Any firms who have offersd
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"their services, and who might be of use in ocon-

neotion with the programme, to apply to the Direo-
tors of Contraotes of the Service Departments moet
likely to be interested, and to ask to be put on the
Departments' lists. It would be preferable if,

in future, any firms desiring to offer their ser-
vices should do so direet to the Service Departments
and not to me. Inapeotion is made in every case in
whioh there is reason to believe that the services
of the firm in question might be used, and arrange-
ments alsc exist for seeuring the exohange of a
information between the Departments as to suitable
eapaaity for speoial requirements.

"In the ease of most of the stores, the firms
melected by the Ordering Department for their supply
ars thome who ware either on the Departmental lists
at the ocutset or have been added to thome lists me
the result of an applicatiom. All firme on ths De-
partment's lists are gonsidered, but it does not, of
ocurse, follow that any partioular firm will be suo-
nultui in seouring & coatraot. In omses where d41-
reot occotraets are not received, a possible way in
whioh firme ean so-gperate in the programme is to act
as sub-gontraotore to the maln contracting firmas. It
is the ususl Government praotios to allow main oon-
traotors where feasible, to select their own sub=
contractors, and ths possibilities of obtalning such
work ean, of oourss, be explored through the normal
trade ohannelas by any of the smaller firms who may
be intereated, In oases where suoh firms experisnoes
diffioulty in making the necessary business contasct
with main ecntractoras and require advice am to the
best method by which to prooeed, it is suggested that
they should appromch the appropriate trade body who
would doubtless do anything possible to b within
reach of them any work for whioh they might be con~
@ldered sultable. In the case of a firm whioh ococn-
siders iteself equipped for the produstion of compo=
nents for aireraft, which is the maln supply whare
expansion is at present peeded, suoh man approach had
best be made to the Socolety of Alroraft Constructors.

"As regards supply in war, as distinot from rearma-
ment, whioh is covered by the seocnd ontegory, an or=-
ganisation of the Committes of Imperial Defence, known

as the Supply Board, has been in existenoes for a mumber
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"of years and has, as one of its duties, the earry-
ing out of & survey, by means of its Supply Dommittees,
of the industrial rescuroes of the ocountry and allo-
utu.g.thn manufaocturing ocapaoity of individual firms
for the production of specific war stores and equip-
ment. Between 6,000 and 7,000 firme heve been mo sllo-
oated up to the present. This organisation 1s super-
imposed on the normal pemce-time organisations of the
Servioe Departments and is not separate from them.
It eso=-ordinates the war supply plans of those Depart=
ments, representatives of whom are members both of
the Supply Board and of its Supply Committess. 4ll
contact between the latter and individual firms is
mads through the medium of thess Departmental repre-
sentatives who, through their own Departmental organ-
ismation, earry out the investigation of manufEeturing
oapasity and the inspeotion of firms' works. The

Ply Board and the Supply Committees mot as the
; um of exchange of all such information regarding

rme.

"In mllooating the manufssturing capasity of firms
for war purposes, cansideration is normally first given
to those firms alresdy on the Departmental lists, and
from whom normal peace=time supplies, or supplies under
the rearmement programms, are being cbtained, btut the
size of ths war demand makes it necessary to go out-
side this list and to seek new eapacity. The searesh
for sueh eapaoity is earried out by the Departmental
reprasentatives, and it is, therefors, desiralle that
firms, wishing to offer thelr services for supply during
time of war only, either as main or sub-contrastors,
should approash ;.h. Service Departments giving partie-
ulars of their faocilities and the olass of article whioh
they conaider themselves oapable of producing.”
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ANTI-ATRCRAFT DEFENSE EXTANSION 1 1538

Eeference: (a) Farllamentary Debates, House of Commons, 26 June,
1938

Enclosure: (A) Press clipping from Dally Telegraph, 29 June, 1938

1. On 28 June in the House of Commons, Mr. Mabane asked the
Secretary of State for War what modification of the present anti-
alroraft crganization he was contemplating. Mr.Hore-Belisha
replied aes follows -

"In 1935 the entire reaponsibility for anti-aircraft
defence at home was vested in the Territorial Army. At
that tine the motual etrength of air defence formatione in
the Territorial Army was under 2,000 all ranks. Oo lst
Jamuary, 1936, the firat anti-asiroraft division was formed,
Its strength at the beginning of 1936 was 5,200 all ranks.
By the beginning of January 1938, a second anti-aireraft
division was formed, its strength being just under 7,000.
By the present month of this year the total strength of
the two divisicns had risen to 43,000.

It is pow proposed more than to double this f1 .
The existing Territorial anti-airoraft units, with the
addition of others about to be created, will be formed
into five divisions instead of two. These five divisicns
will be under a ocorps commander with the rank of lisutenant-
ganeral. The corps commander will be rasponsible for train-
ing (ineluding mdministration of his training grant),
inspection and personal questions. He will be responaible
to Alr Officer Commanding Fighter Command for operations.
At the War Office an officer with the status of a Deputy-
Chief of the Imperisl General Staff and with the rank of
lisutenant-general, to be dealgpated Deputy-Chief of the
Imperial General Staff (inti-Airoraft Defence) will be
appoioted. He will be responsible, through the Chief of the
Imperial General Staff, to the Secretary of State for anti-
aireraft defence, and he will devote his whole time to this
important serviee. Under the Deputy-Chief of the Imperial
General Staff (Anti-Airoraft Defence) a new Direotor of
doti-Airoraft Tralning and Organieation with tha rank of
major-general will be appointed.

The purposs of the recrganisation which I have out-
lined is to seoure that undivided attention may be ;i‘un
to every aspeoct and detall of anti-airoraft defence, and
to ensure that this branch of defenc "
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status commensurate with its rapldly expanding scope and
importance."”
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MERCHANT HAVY DEFENSE - NEW GUNNERY COURSE

Refersnce: (a) §.A.London Report No. &9 of 21 Jamuary, 1938
(b) ¥.A.London Report No. 118E of 9 December, 1537

1. The references have reported progress in the method of
instruction of merchant marine officers. The above newspapers
oarry articles which state that the Admiralty has deoided to provide
further training in gunnery for certain merchant officers to supple-
ment that already given in the original oourses. This sdditional
training which will commence on 18 July {8 to be known as "Msrchant
Havy Defense Course, Part II".

2. The new ocourse will take five days esach week and, sinoes the
instruection is progressive, it is most desirable that it should be
completed without a break. As 1t is not always possible for offi-
cera whose periods in port are short, to attend, the ocourse has been
divided into two independent seotions whioh ocan be taken separately,
either seotion being taken first ms followa: Seotion 1 will oaoupy
two days and Section 2 three days. Xach section once commenced must
bs eompleted without a break in instruotion.

3. Part II of the Defense Course will ha held in London,
Liverpool, CGlasgow, South Shields, Cardiff and Hull, in the same
establishments as the original ocourse. Meal allowance of five mhil-
linga a day and daily traveling expenses up to a distance of fiftty
miles will be paid by the Admiralty. Thie course is cpen to all
pavigating offiecers who have ocompleted Sections 4, D, E, F, and ¢
of the existing oourse, except masters in command amd officers who
have not been employed in the Msrehant Favy for twelve months. The
course, acoording to the "Sunday Observer'of 3 July, will coneist
mainly in the practical upkeep and fire oontrol of weapons likely
to be fitted in merchant ships during war.

4. It ia stated by the laest-named paper that the response to
the defense course started at the snd of Augunt last has been most
gratifying. Over 2000 officers attendsd in the first four months
while many more have donme so eince, not & few in their own time
while on leave or unemployed.

&. The submarines OTWAY and OSIRIS will be berthed in the
London Looks tmﬂtu?hl:mrmmzp.n. to 6 p.m. on 6 July
will be open t/u inspection by officers of the Msrohant Navy. /
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BRITISH EAST COAST WAR TESTS b

Enolosure: (A) Fress elippings from News Chroniole of 2 July and
Mot pamval o SouDeély Telegraph of 5 July, 1938, Timesa, 8 July,1938

1. Attention is invited to enelosures, one of which ia written
by Heetor C. Bywater giving some details on the coming Army, Navy
and hir Foroe exercisea to be held from 20 to 23 July in the North
Sea and on the Bast Coast between the Thames and the Forth. It ie
8tated that Bervice opinion at present is divided on the question
85 to whether it is possible to land troopes on hostile territory in
face of aireraft reconnaissance and intervention. It is stated
that novel methods of throwing troops ashore have besn developed
as well as sereening their approach from the defense.

2. The clippin; from The Times, 8 July, herewlth-.zives soma
interesting details of landing operations. It is to be noted that
the 3ritish had sappers ready to bulld piers in case the weather
wag stormy but that the weather was calm and therefore the motor
landing craft could go rizht up to the beach. The motor landing
craft, according to this artiele, have euperstructures at the stern
whieh let down rampa. These are backed right up to thas watsr's
edga. Tracxa of heavy canovas covared with coarse wire mesh were
laid down on the beach to the water's edge.
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DEFENSE OF BATTLESHIEFS AGAILST ~IR ATTACK

seference: (a) F.i.London Report Lic. 612 of 23 June, 1938

znolosure: (4] Naval Chronicle (Hampshire Telegraph and Fost),
Friday, July 15, 1938 ot received i Archuies

1. In peragraph 3 of referecce {a] a degseription was given of
recent firing tests on ueen Bees during Fleet nanoeuvres and while
being inspected by the Eing. attentlcn ig invited to Znelosure (A)
which states that one of the reascns why the . ueen Zees were not
destroyed sconer was that practlce amminition only wes fired from
the light ealibre machine guns and pom poms. It is stated that high
exploaive shells were substituted for practice amsunition after the
firat . ueen Jee had recrossed.the line of eruisers three times.
This meecunts for the fact that she was finally brought down from
an sltitude of 8,000 feet with the 4-inch high engle guns of the
SOUTHAMFTON and SHEFFIELD.

2. The erticle on the enclosure herewith alsc states that the
new battleships of the KING GECRGE ¥ Class will have horizontal
protection of between six and seven inchea thickness.
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FLEET AIR ARM =
ESTABLISHMENT OF NEW BRANCHES FOR ATRCRAFT MAINTENANCE

References: (a) Admiralty Fleet Order No, 1687 - Establishment of
New Branches for Airoraft Maintenance: Transfer
of Naval Ratings to Alr Meohanie.

(b) Admiralty Fleet Order No. 1688 - Airoraft Me inten-
Ance Branohes of the Royal Navy; Transfer of
Voluntesrs from the Royal Air Foroe.

l. Beference (a) presoribes regulations for the establish-
ment and maintenznoe of the new branches in the Royal Bavy for
maintenance of airoraft and gives provisions for.

B. Reference (b) outlines the regulations for the tramefer
of Royal Air Foroe perscanel to the Fleat Alr irm.

3. For full details refersnos should be made to these Orders..
Poilnts of interest are noted herawith.

4 The new branches provide (1) Air artificers, (2) Air
FPitters and Air Rigzers, {3? dir Meohanios. Air artificers, air

fitters, and air riggers will uiticately be obtained from air ap-
prentioes. They will undertakes ths more highly skilled duties of
Aero engine aod air frame maintenance in work shops and airoraft

carriers.

b Msobanios will undertake merc eogine and air frame main -
tenance duties not allocated to air artificers air fitters, and
air riggers., This brmnoh is open to nmaval nt{ng-l. dir mechanios
will not exsroise military ocomemand,

G Men mocepted for transfer to the rating of Air Meohanio
will undergo a teochnical training course at & Royal Air Foroe sa-
thl-hmug in either aerc engine or sir frame maintenamoe, lasting
approximatsly twelve months. This period will be revised when a
Faval Air Training establishment im availabls,

"« The air meohanios will have a distinguishing badge the
gensral design of whioh will be & two=bladed propeller, with stars,
8to., and the letters (i) or (E) to distinguish thoss who speoial~-
ize in air frames or sogines. '
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SUPPLEMENTARY AIR ESTIMATES.
Hefersnoes: (a) N.A. London Report Wo. 246 of 11 Maroh, 1938,
b) N.A. Lopdon lliurt No. 480 of 17 May, 1938,
o) Supplementary Estimates, Alr Services (Forwarded

with Fublisations Report No. 682 of 15 July,1938).

1. Eeferenoe (o) contains rather oomplets information
on tha Plementary Estimates for the Air Foroe whieh total
»901,000. This large inorease was ocooasioned oy the additional

Plans for OB a8 previously annmounced and as reported in
reference {bi. The details in refersnce (o) are complete and
regquire no explanation. 4 summary of the main points are as noted

below:=

(a) There is an inorease of personnsl in the Air Force
from 83,000 to 96,000.

(b) An inersase gmm- for airoraft and balloons from
£42,680,000 to £51, 000.
(e) An inerease in sxpenditure for warlike stores and supplies
Tfroa £12,920,000 to £14,186,000.
(4) An inerease for works, buildings and lands of 24,740,000
t about largely uy the neceamity for inersased traiming

facilities and operating fasilities necessary for the larger
estatl ishment, !

(o) An inersase from £1,750,000 to £5,250,000 for works and
lands, for faotories, and extensions to sontractors' works.

(f) The R.A.F. Hesmerve, including the Voluntesr Esserve, in
%0 be inoreased from 31,000 to 50,000 and the Auxiliary fram
9,464 to 11,560,
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NEW GRAVING DOCK FORE COLOMBO

Reference: (&) "The Times™ of 19 July 1938.

1. The refersnced oewspaper states that the Jovernor of
Colombo on 18 July, 1938, opened the new graving dook which has
besn built at & eost of £100,000 and provides & valuable and much-
needed addition to the soocommodation of the port.

B. The new graving dook was begun in August 1935. It has
an effestive length of 350 ft., a width of 87 ft., and a depth of
water over the sill at high wator of £2 ft. It is at the inner
and of the !'arur graving dook and provides inoreased fmeilities
for repairs to tugs, dredgers, and other veassels.

&: A speoial feature of the new dook is & bottom-hinged
is flap-gate, whish on opening lies eougly io & recess in
the bottom of the lntnnn to the dook. mﬁl;-gﬂ:- wag manufao-
tured in England by Sir William Arrol and En., apd sent out in
seotions to Colembo, where it waa assembled, launched, and floated
inte pomition.
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BLACKEURN AIRCHAFT FACTORY

Enolosure: (A4) Artiole from "The Times"™ of 16 July, 1938, report-
ing Third Anmual General Meeting of the Blask-
ot rec=ived - sburn Alreraft Co., Ltd.

1. The enclosure, which is the report of the Third Anoual
General Mesting of the Blagiburn Aireraft Co. Ltd., sontains some
interesting information ms to the growth of the company, ite
present finanoial oondition, and the plans for future work and
development.
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Enoclosure: (A) Various olippings (8).

1. Joint maneuvers between portions of the Army and Navy
Alr Forces were conduoted on July 20 - 22, The locale was the
Horth Sea extending from the Orkaneys to the Thames.

2. The foroes were divided into Redlands defending Great
Britain, and Bluelands the attackdng foroe. The BEluelands foroe
gonsisted of the major portion of the Home Fleet, under the oom-
mand of Admiral Sir Charles Forbee, Commapder-in-Chief. It oom-
prised four battleships; the airoraft oarrier COURAGEOUS; the
oruisers SOUTHAMPTON, NEWCASTLE, GLASCOW, and AURORA; fourteen
destroyesrs; and five submarines.

3 The Naval defecding force consisted aotually of two
oruisers and four destroyers representing a larger foroce, the
8xaot combination of which is not clear from the information at
band, but apparently superior em toto to that of the attacking
forae. 1In mddition, the Redlands defending foroes had eight
gﬂllrﬂ reconnaissanoe squadrons, one torpedoc bomber, and four

ighter squadrons of the Royal Air Foree. The ooast defense
foroes were manned by the Territorial Army from the Forth to the
defenses at the Thames end Medway. The Hed Naval defense foroes
Were commanded by a Captain, RaNa

4. It appears that the main objeots of the mansuvers werse
to éxercise the general reconnaissanas sguwdrons in locating and
tracking vessels in the North Sea, and also in exercising the
conat defenses in warding off raids by vessels. The Naval foroes
Appear to have been somewhat soattered in order to provide the
maximum amount of praotice. At any rate, the Naval foroes Appear
to have been divided to & muah greater sxtent than would have been
diotated by Naval etrategy alons. It mAy or may not be signifi-
oant that on emoch ocomsion whers the Redlands and Bluelands major
Naval foroes met in an engagement - that 1s, on eaoh of the three
days =~ the Redlands foroe, oommsandéd by a Captain, apparently suo=-
ceeded in obtailning deaisive strateglo advantage over the invad-
ing Bluelands foroe, under the Commander-in-Chief, Home Fleset,

b It appears that the air soouting mnd reporting was not
&8 good as had been hoped for. The first day interefersnce by
bad weather was reported as probably to blame, but onm eubseguant
days the soouting weather was a rently exaellent. Thers was ap=

parently no shadowing of the flbets by air forces at night,
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6. The inter-communication between the land, sea, and air
forces eppears to have been satisfactory.

7. It will be noted thet submarine attacks on merchant ship-
ping in the North Sea were a part of the exercisea.

8. The defending flghting planes were not successful in
defending sgainst air ralds from the Bluelands aircraft carrier.
%o mention is made of attacks by Redlands airoraft on the Elue
aireraft carrier.

9, A remark by the air Corespondent of the Sunday Timea is
poted. He states "Apart from the very valusble practical experience
theae 1938 exeroises have glven to the personnsl of the unita
engaged, the one lesson that has been learnt is that it ls mere
essential than ever that the serial side of cur ocoest defences, and
therefore food supply routes, be adegquately supplied with the best
type of naval reconnalssance machines." \Mmether this phraseclogy
is mecldental, or intended %o infer that the reccnnalssance planes
uaed for such purposes should be under Faval operation instead of
Ailr Force operation, is not apparent.

10. 4 joint announcement issued by the three Defense Winlsters
stated that the exercises "hed fully achieved the objects for which
they were designed."

11. Information received from conversetion sinece preparing the
report ebove provides elaboration thereon, -

(a) The six actual ships representing the Hedlandas naval
forces were supposed to represent the Home Fleet as organized.

{b) The scouting done by the gensral meconnalseance sgquad-
ron was in general very satisfactory.

{g) There ware two of the new Short "Sunderlani" flylog
boats engaged in these manceuvres but no particular comment was
obtained as to thelr performance. The communications and co-ordin-
ation wes carrled out apparently in the ilr Ministry in London.

The communication and eo-ordination were reported as highly satla-
factory. One point of particular interest not reported in the
press was that pnine vessels were detalled to represent German
ralders trying to escape into the cpen sea via the area between the
British Isles aml Forway. GEach of these was in turn located by the
Air Foree, reported to a cruiser squadron patroling that ares, and
theoretically destroyed.

e T T e e — i e i A o By St b L g i i

I ' .

wao.
!

B2 B0 RO R BN | !

A-BLDE |
Btemner | L BL L LI BIL = Li.._lu_g\!ll:q e uin ...._l-..,ll.u CAL | Bmy |RLbk uu.Jm. g

o S P G Y o Ml o . e O S

TR TS e e S ), MRS SR I

T e



ML IASUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF OF
'ARTMENT

NAVAL OPERATIONS, NAVY DEP,

ATTACHE'S REPORT &)
b e vy ::m.—:r.:.m“m. E.T_“:.WML:-‘-:?-"-:L“ ot

From ...».... Date 27 July ,19.33 SBerial No..... . ' " Pile Now voei
Bource of information . .. . T S M m . W i
Rt GEAAT 3XTTAIN - A VLATION 1 = ABLV » =
Subjert . s ““TK;.:: ' ﬂ: n{ﬂ:;ﬂlﬂﬁ - ole ?iﬁ.t..-ﬁ:nuu.ut-
BRI e e e e et . L
_ll_a- wm“mﬂ'm:g.-r.l‘”ﬂwllw_mi‘lh-—i-h.-“[.
g
: E. O, 11602, Bee B(E) sod 601 o
o 020 letter, May, 4 1072
He SR [lase WAy '!..:I'";

(1) The resson no rejorts of attacss on the alrcraflt
earrler COUMAGZLTS are noted is that the CCTURAGECUS was not in the
WOoeuvres us such jut was used as an operating base for airprlanes
Surrosed to nave come from a country to tle eastward.
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DEFERSE BASE AT POET DARWIN

Enolosuwre:{A) Clipping from "Sunday Times" of 31 July 1938, and
olipping from "News Chroniole® of 9 Aug . 1938,

1. I showed the sneloasd nswspaper elippings to the Dirsetaor
of Naval lntlllﬂun, with a view to determining their L00UTRGY.
In reply the following note was reosived;=

"In reply to our oconversation regarding the
#nolosed Preas outting, I am able to Zive you the
Tollowing information, whioh is based on & broad-
cast by the Priae nn!ltnr of Australia,

"He announoed that sxtensive provieion 18 to
bes made to complets the Maval meaward deafences
of the main ports, to seoure them against attask
by submarine and minelaying. He remarked that as
th Beasures are of a highly seeret nature, it
was not in the publio interest to go into details
DABWIN was inoluded in this announgement.

"The Fixed Coast Defences and Anti-Alroraft
Defences of DARWIN are to be further strangthened,
Two Air Foroe Squadrons will be looated thers and
& permansnt mobile garrison, as distinat from those
why man the guns, is also to be provided. The Prime
Minister stated that DAEWIN im an important adjunet
to the SINGAPORE Naval Base, and & world airport
of growing importanes,”

2, In conversation, Admiral Troup told me that the Australian
Authorities were inolined to be eritiesl of the Admirslty Elving
out information soncerning their defense Botivities. He added that
the best prastiee in ebtaining informmtion would be for the Admir-
alty te arrangs for a representative of my office to eall on the
dustralian High Commissioner in London,
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REORGARIZING THE ROYAL NAVY-
SEIFS TO BE ADDED BY END OF 1941

Enolosure: (A) Artiole by Heotor C. Bywater, Naval Correspondent of
"paily Telegraph" = 13 Aug. 1938,

1. The enolosed article im a resumd of the ships whioh are ex-
pected to be added to the Royal Navy by the end of 1941, and also
contains oomments as to the present plans and probable future plans
for reorganisation of the several flests that may be made when
these new ships are available.

£ It i summarized that there will be:

T Battleships;

24 Cruimers; °

6 Alroraft Carriers;

40 Demtroyers;

21 Submarines;

16 Eseort Vessels and Minsswespera, the majJority squipped
[T uti-nirmrtl ponvoy ships.

- It is stated that no fewer than three new battleshipes are esx=
peetad to be inoluded in the 1939 Estimates, and any other vessels
hat mey be required to organice & Battle Fleet for the Far East.

is mhi* {gmgﬁ that the concentration of the United States
Dahble Flost,l éred in some gquarters to preclude the ne-
cemaity of a ].lrsl British foroe in the Far East.
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BRITISH I'0 BUILD SHIPS FUR TURKEY.

References: N.h.L. HQeports Numoer 565, e42, 666 and 679, 1938.

Enclosures: (3) Anglo-Turkisn (Armamente Credit) igreement acot.,
193 and two prese olippings.

1 I had a urief talk with the Turkish Kawval attache
to-day. at present he is muoh cooapled with the visiting Turkish
Kaval Mission whose presencde in England is disoussed in the
attached newspaper olippings. while it ie apparent that no
definite deoision has yet Geen made us To how the six millionm
pounds Defense Credit will be spent uy the Turks, the Naval attzohe
gtated guite definitely that the program would inelude two
destroyers costing two million pounds &nd eight submuirines ocosting
two million pounds. Zhie differs from his previously reported
stutement that there would probacly be four submarines. ~[his would
aocount for four of the 8ix million pounds. Lhe balanoe he in-
timated would ‘pawsbly.-' - De spent on aireraft whleoh would inolude
an alroraft faoctory. ©Thie point is still under disoussion.

2. He sald that  the destroyere to be wullt wowid ve of
the Sritish "I" olass.

. 8 The enclossd article from the "Sunday limes"™ would
indicate that considerable part of .he monmey will be spent on
coast defenses. The Naval attache tells me that this 18 not true
a8 there are olher funde availaole for this purpose. among the
matters now uvelng disoussed with the sritish admiralty and oritish
contractors, there is a4 possi.ility of purchasing severul L13.5-inoh
‘naval puns of wilieh the British apparently have a consideraoles
reserve supply removed from ships whioh hive been serapped.
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ROYAL AIR FORCE VOLUNTEER RESERVE -
PLANS FOR GREATER EXPANSION

Enclosure:; (A4) ulipiing from Manchester Quardian = 16 jug. 1938
"  The Times = 16 Aug. 1938

1. In order to provide for inoreased and mors rapld expansion of
the Alr Volunteasr a-nr"n’z the Alr Minietry has announoed the for-
]

mation of & new Direotorate to supervise that organization, to be
known as the Direotorate of Voluntesr Reserve Expansion.

2+ Alr Commodore 0.W,H. Pulford will be the first Direstor.
3. The enolosurss add further remarks as to the objeots of this

naw Direatorats, the present status in the organization of the
Voluntesr Reserve, and some comment as to its origin and operation.
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A.Y. lnla Manohester .

Relosure, (4)011pping from "Daily Pelegrapn* - 16 Aug. 1938.
. *  "Daily Telegraph" = 17 Aug. 1938,
N " "Mmnohester guardian® = 17 iug. 1938.

l. Purther plans for inereasing the output of airosaft in great
Britain and expediting the rearmament of the Air Foroe inolude the
building of a new fastory by A.V. Ros & Co. Ltd., Manobester, the
Tinanoing of whioh is at the present &ime by the Air Ministry at
the expenditure of £1,000,000.

2,  Thers has also been announoed recently the approval of a
$150,000 extension to the Short and Harland airoraft factory at
Belfast which, as stated in the eno losure, should inorease the per—
Somnel employed from 3,000 to 6,000, Short and Harland manufaeture
m“ﬂn.wth M{rh—amu tru! oarriers ur h:u.ttlhrln for :oﬂr—

» An ey Page "Hampden" twin-sngine =apeed bombar,
The shadow factory gpunnd blenn‘hu nhiuﬁn to mﬂlﬁprsrintul

"Bl nhein" planes in addition to parts for the Bristol Lercury engine,

18 to be enlarged to increase its capacity by 40,
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Re.i.F. RESERVE, FURTHER STEPFS FOR INGREA3E,

S
T
l. an article appearing in ™The Times" rugnrai,.g &
of air-

step to be taken to obtain further inorease 1n regerves
men in the HR.i.F 18 yuoted:;

"in effort to inorease the reserves of alrmen in the Royali

Air Foros im revealed in terms ofrered to reserviets in Ulass E.
Thie 18 %to consist of ailrmen who have sompleted thelr verms of
regular and reserve sarvices and on whom the R.i.F. has no further

alaim,

"They are to be glven a bounty of £10 on attestation for tne

regerve, £5 at the end of the first year, and subsequently £5
every six montha. Service is to be for four years.

"Thers is no limbility to training, but those who undertake

two voluntary lE2-day training periods will receive an additicnal
£b for each,

"The total amount that oun be received is thus 255, spread

over four years.

"The numuer of airmen who are eligible is a Little over

200,000 and previous experisnce sugcests that more than b0,000
may accept the new offer.

"Owing to onanges in the teohnlieal branches of the H.i.F. in

the last two years thers will be trade tests for candidates who
have been many years ocut of the servioce."
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BRITAIF T0 3E HELPED IF wAR BY SOUTH AFRICA; GEFERAL SVUTS'
ANNOURCEMENT

Enclosure: (i) Selected newspaper clippings of 26 August, 1938

1. Enclosures report & speech by General Smuts, Deputy Frime
Miniater and Minister of Juatice of the Union of South Afrioca,
relating to participation in mny war in which Great Eritain was
involved. General Smuts is reported to have sald:

If 3ritain were involved in war it was
inoonceivable in his view that South Africa
could stand aside. South Africa would go
to Britain's help. PBut Scuth Africa would not
be eutcmatically at war if Eritain weras &t
war, &5 in 1914, for the Union Farlisment would
have to decide,

2. Followlng this speéech, General Hertzog, the Frime Minister,
said that General Srmts was justified in expressing hip viewpoint
and thet General Smuts was guite correct in saying that Parliament
would have to decide on the merits of the case when the need arcae.
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ATUAL AVIATION INTEILIGENCE REPORT - 1938

Heference: {(a) Instructions for submitting Aviation Intelligence
Anpual Leporte

Znelosure;: (A) Forme 4 - G inclusive, Annusl Lviation Intelligence
Heport, 1938 - two coples .
mal— -

1. The annmial aviation intellligence report for 1938 including
forma A - G inclusive is forwarded herewith. Comments on the forms
themselven, as suggested in parsgraph 5 of reference {(a), will be
forwarded os & separate communiecetion. A8 reference {a) contem-
riates, it has not been pussible to obtain the information in the
exact clessifications reguired by the forma. The Air Yinistry has
bean fgulte helpful in most instances in supplying information, in
some cases providing information wiieh they have not furnismhed to
other natione. The data as to personnel and squadron equipment by
maxes wes very fall. The Admiralty has provided in advance the
information on aviation persvanel that 18 ordinarily contained in
the annual exchange of information on naval persomnel, but this
information i rather meagre for the purpose of making out Form E.

£. The statements on the poliey, recently recelved, regarding

exchange of informetion have been quite useful in defining the
extent to which exchange was deaired in cobtalning information
necesagary for this report. It is to be noted that while the
sxchange of information as to makes of planes 1s not desired by the
linvy Tepartment, the Alr Ministry have, howaver, supplied such
information to the Assiatant lilitary Attaché. There woa at first
aome reluctance on this point for reasons covered Iin pust corresg-
pondance, This information was not furnlished with any {dea what-
ever that similar informatien regerding U.S.Wavy planes would he
received in return. It is believed, however, that the supply of
hls information would have rrofitable results and, incidentally,
would not furnish the 4ir Ministry with any informatlon they do not
alrealy have.

2. Inasmuch es this report containe the meat of previous
confidentinl reports submitted throughout the year, and some addi-
tiopal confidentlal data, it is consldered highly mdvisable that
the information be meintuined as confidential in order to proteot
the vurlous scurces thereof. The Alr Minlstry hes particularly
requested that the informution regarding 4ilr Foroe aceidents be
treated as entirely confidential beecauss it 1ﬂﬂﬂﬁhilu;pliaﬁ to
other nations.
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() ippropriations

4. Complete data as to appropriations are contained in the
Alr Estimates for 1938, together with Command Faper No. 5677,
Memorandum to Accompany the Alr Estirates, and Supplecentary air
Estimates. These were forwarded by N.A.London Heports Ho. 139 of
8 February, 1938 (Air Estimates for 1938), No. 246 of 11 March, 1938
(British Air Estimates for 1938), and No. 676 of 19 July, 1938
(Supplementary Air Estimates), with certain comment as to some of
the prineipal polnts. These reportas, however, were guite brief.
The full papers are commerded for stuldy for informaticn as to the
present status, future development and cost thereof of the Air
Foroe.

5. These papers also ineclude a tabulation of officars’ pay as
required for this report. Further information as to details of pay
are contaiped ln Chapters XAXII - XXXVIII inoclusive, Eing's Fegula -
tions and Air Couneil Instructioms. TFor gimplieity, thers are added
herewith some short notes asm to additional allowanses.

(1} Air Attachés are allowed from £2.10.0. ($12.50)
to £7.0.0. (§35.00) daily, as may be decided
in the several instances by the Alr Council.
It 18 understood that the Afir Attachd in
Washington receives the top allowanoe which 1ia
the higheat of all Attachés.

(2) Ao outfit allowance of £50 (§250) is granted upon
commiasion.

(3) Wing Commanders of the General Iuties Branch, in
command of an approved formation or unit, receive
Five Ehillings (§1.25 ) daily.

(4) An offioer posted to the Air Ministry as a director
or & deputy direstor, or for staff duties, will
receive the full pay amd allowances of his rank,
together with additiornal pay, to meet the inereas-
ed oost of living in London, et the following
additional rates;:-

[} Tl

E D 11662 & 23 BT or (B3

8D lettor, May, 1 1073
ny SLR Dt 21 197
J WAL

S —

B s i T W D s o e o o o g (508 ps rad e i o B o i etk
ALRCDE | g T ] T |
e I-I.I-I.H.HI-I.HL|= | B [ €10, t}ln',';,. i u-llm.iru CAL | BAA
Bl |
-

u A
L] =, e Il|

B BIL BB,

B e St e T e =] e
o el e Tk s oo PR e, MEEN ST SIS T Oy e v e

W0 EETTEREIEY St et 4 - i




WoN. L mlv?m:mummmlm.mctﬂrcmnm
NAVAL OPFERATIONS, NAVY DEPARTMENT

ATTACHE'S REPORT

ey ey i S S R tae sembey Pt At R T FE T
vl Ld
From X Date 31 AUgust 1038 Serial [ — O N T
1 Ty Ty ak——
Bource of information . e R O T e RSN Eo
Huhuﬂ.ﬁEIiIHEEFELLET AJI‘EEE!E;;HH;;I{' Anfual Report..
e A S 02 I T R o 1o oy o o it

£ F 4 §
a) alr Commodore posted am Director £26.10. O, 1132.50
b) Alr Commodore other than as &) 90.10. 0. 452.50
¢} Group Captain, Wing Commander,
Sgquadron Leader 90.10. 0. 452.50
d) Flight Lieutenant, and below 68. 0. 0. 340.00

e) Alr Vice Marshal, detailed as director, will normally receive
the special consclidated rate of £1,900.10.0. (§9,502.50) a
vyear, which ineludes all allowances other than treveling.

(b} Produetion

6. Froduction of new types, as may be noted from the numbera
shown on the Forms A and C, has been disappointingly low. This
ituation caused s0 much unfavorable oriticism im the Frege and in
Farliament that 1t finally resulted in the reslgnation of the
Secretary of State for Alr, Lord Swinton, and the recrganigation of
the Air Ministry te provide & considerable expaneion of the produec-
tion depertment and for an increase inm its importance. Froduetion,
which was formerly under the department of Supply and Organization,
was transferred to the Department of Research mnd Development,
reanamed the Department of Development and Froduetion. (N.iA.Tondop
Report No. 485 of 17 May, 1938). In charge of produetion was
Placed a very highly rald eivil offieclal as Director-General (a
new title, - previously heads of directorates were known as direa-
tora). The Director General of Production has also been glven a
seat on the Alr Couneil. L

7. Increase in production faecilities has also been male neces-
8ary by the adoption of "Flan L" whigh providea for an active air
Force at Home of 2370 Plenes as against the 1750 Planes of the
former "Flan F", (¥N.i.London Report Go. 420 of 3 May, 1938 -
"H.A.F. Expansion, New Flan"].

8. It will be noted that the Supplementary Estimates contained
allowance for additional funds for the expanelon of preduction
Tacilitles over anl above thome which had previocusly been planned
for 1938. These contemplate the finaneing of increased capacity in
some of the existing privately owned plants and the lnerease in the
shadow establishmenta. It has also been anncunced that Lord Fuf-
field, formerly very active with aviation, is to undertake the
erection of a huge new plant and that he has instructions to procesd
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oo the construction of 100C planes of the "Spitfire™ type. Other
eteps which have been taken with the objJect of overcoming and
cbviating produetion difficulties that have been experienced im the
rast are -

1) the appointment of & full-time highly-paid
Chairman of the Socelety of British Alroraft
Constructers to faecllitate dealinge between
that organization and the alr Ministry
iustead of the former method of appointing
one of thelr own membera who eosuld not devote
sufficient time to the duties of Chairman;

Z) the arpointment of an Ipterdepartmental Committaes
com-cged of £ ["embers of the Alr Ministry, the
Chalrman of the Society of British alreraft Cop-
structors, &nd & seaber from the Iressury; (N.i.
Hepurt Fo.420 of 3 Muy, 1933)

3] the apreintment of an iilr advisory Fenel. (X.4.
zerort lio. 571 of 8 June, 1938), composed of
capable industrialists.

9. The figures glven below &8 tc the produetion capaeity,
present wnd future, are ln most ceses estimates. It has been noted
that the metusl production of the plants seldom reaches expectations
which are quoted for them as their eapaeities, nor do they seem to
produce the gquantities which would be expected of similar plants run
by american personnel. The two lista given are -

1) the estimated present ecapacity, and

2) the estimated possible capecity six months hence
in the event of an emergenay.

Yoet faetories are at present employing some overtime work. The
establichment of one or more nlght shifts ls greatly handicarped
by the shortage of labor. The present expansion of feetories 1m
demarding increased dey enmployees to about the limit of training.
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This gives a production of about 220 machines per month or 3840 per
Jear at present, and an estimated pessible producticn after 8ix
months of 570 per month or 6840 per year,

10. The following figures £ive estimated moothly preduction
capaeity for various aireraft engine factories:-
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Claims have been made that the two shadow assambly plants are
conatruoted and organlized on the basis of belny able to
aasembls 100 engines per week.

"® an additionel shadow factory has been authorized for the con-
struction of Rolls-Hoyce engines.

11. The produetlon of engines 18 considerably greater than
the production of aireraft. ZEngines are still being stored until
needed .

(e] Baases

12. The expansion of the air Foree has reguired a large
increase in the number of alriromes, maintenance units, derots,
training aschoola, ete. 4 complete 1list of all such stationa now
in commission is given in the Alr Force List. From the air
Zstimates may also be obtalned information as to additional sta-
tlons peing developed. The alditional plants required for the
larger expansion, Soheme L, and expediting all phases of the
sxpansion have required increased expenditures which are ocutlined
in the Supplemsntary Air Estimotes.

(d) Organization

13. The reergmnization of the Alr Council and Air Ministry
with the maln object of faeilitating and expediting production is
covered in N.a.london Reporta Ne. 455 of 17 May, 19358 (H.A.F.
Expansion - Farliamentary Debates), No. &36 of 7 July, 1938
(Air Ministry Changes), and No. 684 of 21 July, 1938 (Air Ministry
Feorganization - Appelntment of Mr. Lemon as Director General of
Froduction). The present organization 18 fully outlined ip the
4ir Force List. It will be noted that the Alr Force is divided
intc several Commands at Home, plus those Overseas. The Homae Com-
mands are Bomber Command, Fighter Command, Coastal Command ,
Training Command, and Maintenance Command: the latter has been
organized within the year. The responsibilities for the air
defense of Great Britain is divided between the Alr Offioer Com=
mander-in-Coief of the Alr Striking Force, i.s. Bombar Command ,
and the ilr Officer Commander-in-Chief of the Flghter Command which
includea the Fighter groups, Army Co-operation, and belloon barrage.
The latter officer is also in operational control of the oountry's
ground defense comprising anti-aireraft guns and gearchlight units
in sddition to the balloon barrage.
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Sif 14'An-interesting point in the organization is that the
groups into whioh the Commands are divided have been relleved to
the greateast practical extent of administrative routine, units of
groups dealing with such matters demidmy direct with Command
Headquartera.

15. The Fleet Alr Arm has been separated from the Alr Force
and given to the Navy for complete ccntrel. Training and crganiza-
tion of the necessary perasonnel in the Navy to develep, maintain,
and operate the Fleet Alr Arm will, however, require & number of
years and the process of taking over the Fleet Alr irm ls & gradual
one. Humerous reports have been forwarded by the Naval Attachd on
the sub)eot of the Fleet Alr Arm, covering the several steps in
this process that have taken place to date. Summarized, these
steps ars that

a) the former Naval Air Divisicn which handled all
matters of avietion in the Admiralty is now
replaced by

The Naval Air Division whieh has to do with
oparations and polisy,

The Direotorate of Alr Fersonnel,
The Directorate of Alr Materiel.

b) additicnal pilots are to be provided by the employment
of short and medium eervice offiocere and the transfer
of R.A.F, officers to the Fleet Alr Arm (27 had g0
transferred by 30 June).

o] 411 training is to be done at R.A.F. establishments,
but naval perscnnel at these eatablishments will
exeroise naval control for diseiplinary featurss.

d) The technical officers are to be provided from the
Engineer Branoh and from the temporary officers who
are selected. It is to be noted that these technical
officers will be ccnsidered as part of the enginseer-
ing organization and when not oceupied on aviation
work will be engaged on engineering duties.
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(H IBsu.dn publio notices the Flest Air irm continues to be report-
od as occnsisting of 217 planes. However, information of the compomi-
tion of the FPleet Air irm received and J.It'ud. in the aviation statis-
tlos seotion shows only 19% planes. In several inetances ths Cruiser
Squadrons to whioh these planes are assigned do not have sufficisnt
Pilote to operate the smaller number of planes reported available.

(e) Zraining

17. Of the 27 eivil flying training sohools under ocontrast to
train pilots for the Air Force, 13 give primary or elementary trainirg
to Alr Force airmen (enlisted men) and to eivilial applicants for
short and medium service ocommissions. 411 27 glive & complete course
of flying training to R.4.F. Voluntesr Heserves, and at all Researve
officers may be assigned for their anmual two wesks training. Tha
primary course of instruotion for airmen and applicants for shart or
medium servics commissions lasts 8 weeks, during whioch time the aspi-
rant receives about 40 to 50 hours dual and solg flying instruoction.
At the campletion of the primary training suoocessful pupils are sent
to one of ten R.Ad.F. Flying Training Schools (No. F.T.5. being for
complete primary and advanced flying training of irmy and Navy offiosms)

On completion of primary training at oivil flying sohools,
oivilian applicants for temporary commissions are ment for two wenks
to an Air Foroe depot whers they reoeive uniforma, disoipline, and
commissions befors reporting to an B, A.F. Flying Training Sohool whers
the instrustion is divided into intermediate and advanoced stages.Thire
tesn to fifteen weaoks, depending on time of yeoar, which affectse the
daily possible mumber of flying hours, are devoted to sash atage, Up=
on suscessful completion of all three stages, pilots are then asnigned
to units, It 1s the policy to eliminate ag far as oan be ascertainsd
the majority of unsuitable and unsatisfaoctory oivil applicants during
the primary flying training at the oivil schools.

The actual number of pilots trained at lir Foroe F,.7,
Sobools and at the cadet college last year was l,244: The average an-
oual cutput of the pilots for the ten Flying Training Sohools is Fup=
posed to be in the neighborhood of 117, whioh plus about 60 Army and
Navy offiocers at No. 1 Flying Traini School and about 65 at Oadet
College totals on an average about 1:&5.

duxiliary Alr Forees officers are trained in their owm
squadrons,

The mumber of Elepentary and Reserve Tfraining Sehools
will this year be inoreased from 27 to 51 and tﬁ’ﬂfm:uu mmber of
offiosrs and airmen to be given flying training from 4,000 to 7,000,

e e R R L e e S e e e e e e e e e e e
e A S e . : kL : =

EE ||» L B, B B, 11, I |‘.'.:_|nn- Mes, Ged TAB CAL |..,'1.u.|u_n!;..';'-_g
iy e , bl - | |

= | | e | 1 T
Com. | Com |CC| . Com- v
= s |l.-.n- Kt M A I = A s N g — |

Tuwh CwC
T

Ty — wphe 1 llorma wa sappliad by 0 N, [ e ake all Bhrfm, st B U sibe wiLb 1Bl lorm whers presteml Bubmit i mepie
#:Il--l'zlflhlﬁh-uf"h-:ﬂ E&“Muﬁl.mh::-m-mwm-m

cma, E: W,

e B
rﬂ;h—'

& 0 CEPTRREERT PRoatied efran



ISSUED BY THE INTELLIGENCE DIVISION, OFFICE OF CHIEF OF
NAVAL OPERATIONS, NAVY DEFARTMENT

ATTACHE'S REPORT

Foamied e sy h gl sl en mtens (ke Sl 9 pereaty levmis of Ush Loted pervesssd 80 N | uel e o 1 b .
v w e el Theme s oes w0 b dusbibted By 00 % | w8 pew emsnetn o s B bavw, sl i ls mybien mt

TR -

b 1 Pate 31 Augusbi B8  Serinl Noo. ... File Xo R
by O o] g

e e e AT i =

st GREAT BRITAIN ATIATION . ... 1nnu;1_neﬁnr;

Sa s Peadied ilted Lole e pod (rsey phe (L% b=

Kl eme s

[_ B wE T sy e ity aol distnibubien of fepsris By 0 N § will be presily eigediied if & bAisf summery of (b swleni i@ saserd in

1

m -..|.".."-‘“uu e el o gl maomes, haed (s el ol LA tegeart |

N dgmw Ao

D80 ledter, May, | 1072 : L - g -
M Dy 3 iny 2 1 W73
18, "Ih-ed%ition, there is the Central Flying Training Seohcol
for the training of inatruetors. Other schools for the training of
Air Foroe persconnel Arep

_ru- 1l Alr Armament Sohool Eguipment Training School (0ffiocem)
Woe £ Alr Armament Sohoel Noel Soh.of Tech.Tr'g(Apprentices)
Alr Observers School Ho.,3 "™ ™ ® ®  (yen)
.thnul of Army Cooparat lon Wo.l Armament Training Station
‘thaal of General Reconnaissanoe ¥5,.2 n » "

Anti=Gas Sohool Hoed b ! o

School of Alr NHavigation Ho.4 " b "
Elsotrieal and Wireless Sohool Foed " ! "

Sohool of Naval Cooperat lon Noeb . o -

 Sohool of Photography *No.7 o " ol

R.A.F, Sohool of Aeronaut. ENgre.*No.8 o " "

Sohool of Phyalioal Training 1l other " " o

*It is to be noted that the schools marked are new since last in-
oual Report and that the units formerly listed as Armament Training
Camps have risen to the category of "Stations".

e e L L ————————

The Royal Air Foroce College, Cranwell, whersa young men with the
neocessary educational and physieal qualifications are trained for

commissions in the Hoyal Alr Foroe.

!h;agtlff College, which corresponds to the U.5. Alr Corps Taotiocal
aale

The Alr Foroe monthly list inoludes all Ailr Foroe schools and train-
ing sstablishments with lists of those under instruotion at saoh.

19. Light machines such as the D.H., "Tiger Moth", Miles "umjis-
ter", Avro "Putor” are used for ab initioc training. At the B.A.P.
flying training schoola the above-mentiocned types plus Hawker "Harta®,
"Audaxes", eto., are used, Avro "Ansons" and Alrspeed "Oxfords”

&re used for training twin-engined flying. For use in training pi-
lots to fly high-speed low=wing monoplaces the Air Ministry have or=
dered a large number of Miles "Rolls Royoe" trainsrs, repa ted to
be oapable of a spesd of cloee to 300 miles a&n hour,

20s At the eleven E.A.F. Flying Training Sohools about 1,000
pllots per year ocan be trained. Four additional flying training
sohools are in eourse of oonstruation, whioh will inorease the num=
:ﬁ :ct gnu:‘-z’ l.:;ﬂ-lt :gﬂrp:r year. Thers are also Flying Clubs

obh give instrustion 1yi sufficient
oot R ¥ing ent for the requirementa of
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£1. While the R.i.F. 18 proceeding with the continued develup-
meant of new types te replace those now under construction, the
major affort ia being expended on the production of planes in
quantity. The result is that planee now being built and planes
that will be built for some time to come are not of the latest
design, although they have good performance as to speed. In other
worda, the great effort is for numbera of planes, and the British
feel that these cannot be obtained If production is astopped fre-
gquently to shift over to a newer type. In additlion to the develop-
ment of improved types of planes now in production, efforte are
balng devoted toward the production of two-engine fighters,
four-engine bémberw, and & two-sngine patrol boat of high perform-
ancea.

(g) Operation

22. The British Air Foroce is organized primarily for the pro-
tection of London and the industrial centers. While there is a
preponderances of bombers, they are to be used for the bombing of
hostile industrial centers with a view to keesping the enemy suf-
fioilently engaged in protecting his own establishments to prevent
his belng able to concentrate on mattacke on those of the Eritish.
While long rangs bombers are required for thie purpose and to
proteot the Britieh lines of communication to their colonies and
dominions, it will be seen from the data on performance cof aireraft
that not all of the newsr types have sufficient range for this pur-
pose. As already reported, the light bombers have range very
little in excess of that necessary to reach the Ruhr anl return.
The rangs of some of the heavy bombers is only about 1250 miles,
or & oruieing redius of about 650 milem. This laock of range la
being improved.

23, The mumber and scope of joint operations between the Alr
Foree and Havy are belng inoreased. This iovolves mostly the
General Heconnalssance Squadrons whioh are not as up-to-date in
squipment as other types. However, the advent of the Short
"Sunderland" flying boats, an excellent 4-engine planes, and the
aogquisition of the Lookhesd 1l4's should greatly improve this situas-
tion. And it is sxpeoted that the Lockheeds will be supplemented
by an excellent British type. While the Navy is undoubtedly though
not cutapokenly desirous of obtaining ocontrol of the flying boats,
it 18 believed that operetional advance is being acoomplished tmﬁu-
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24. It i believed that carrier cperations are still compara-
tively undeveloped due to lack of sultable planes, and to inhersnt
slowness of take-offs and landing. That imgprovement is beling
sought by change of system s indicated by the provisicn of a
"erash net" in the ARK ROYAL, and the desire of the idmiralty for .
infnr:]mtiun_ as to details of our "orash net" |"Barrier"is probably
meant) .

26. Catapult operaticns are believed to be still comparative
undeveloped. The Britieh do nct use piek-up nete or sleds, and ships
apparently have difficulties pleking up planes from the water when
nearly stepped.

26, Extensive use is made of planes on the Fleet flagships by
the C.-1in-C's ;? otical soomte. It is understood that the
chiefs-of-ataff/5ften located in these Planesa during fleet exer-
clsea.

(h) Lighter than iir

27. The 4ir Minieiry is contimuing with the development of
the balloon barrage for the defense of Lopdon. Comments on this
are contained in N.A.Londen Reporte Ho. 1205 of 15 December, 1337
(Air Defense - Balloon Barrage) and No. 469 of 12 May, 1938
(Balloon Barrage Continued). This organization is to comprise 10
aguadrens and operate from four bases spgeed around the cutakirts
of London. The perascnnel will conseist mostly of the Auxilimry Alr
Force augmented by u few regular officers for administration pur-
poees. The plans contemplate the use of approximately 600 ballcone

for barrage purposses.

28. Alrship development in Great Britein was discontinued
after the crash of the R-101, when the RE-100 was broken up and sold
aB sorap. While there are & certain pumber who advocate further
sxperimsent and development of airshipe, 1t 1s very doubtful that
. the Government will consider suoh a etep.

(1) War Use of Commercial Flanea

29. It i8 pot believed that the Air Ministry contemplates the
conversion of eivil aireraft for military purposes, exocept poseibly
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to use them &8s ircop carriers. Jith the exception of & few Lockheed
"Electra" used by Britlsh airwaye and about 20 Short Empire flying
boats wnd 14 armstrong-whitworth "Enslgn" landplanes (in course of
construction) of Imperial airways, nearly sll alreraft in use by
Imperisl Alrways and the smaller companies are slow old machines or
small cabin machines with modiocre rerformances which would he of no
use except as troop ecarriera or for courfer purposes.
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Enolosure:(A) Newspaper Clippings; Daily !Il’lgl'l.]i The Times,
Manchester Guardian = ail of 9 Sept. 1938,

l. Maay newspapers carrisd news whioh is exemplified by the
berewith olippings regarding the expansion of the aireraft indus-
try in this soun + Jobn Brown & Co. of Clydebank have soguired
sontrolling iaterest in the Westland iireraft Co, of Yeovil, Som-
erset. It is stated that Johm Brown, with its issusd eapital of
£2,854,042 and technieal resouroes and skill is thus entering the
alreraft produotion field for the first time,

2, The Westland Co. is now engaged on a blg contrast for
Lysandsr gooperation mohines., This deal has the approval
of the Alr stry, ssocording to the press, and it is stated
that the production capasity of the Westland Alroraft Co. will
be more than doubled. The sum involved im the deal is £187,500.

3. The press notes that three other shipbuilding firms are
sngaged in the manufacturs of airoraft, as follows:- Swan Hunter
& Wigham Riehardson Lid., of Wallsend-on-Tyne; Harland and Wolff;
and Tickers.

4.  The artioles deal with the distridution of staff and
smployees.

8. The foregoing arrangement is in acoardancs with the de=
sire of the Seoretary of State for Air to enlist the mervices of
thoss who have experisnse in biz-meals produstion in the business
of construoting aireraft required undear the Roynl Air Foroe ex-
pansion plans,
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TEAINING ESTABLISHMENTS CF THE BRITISH NAVY; NUMBER OF FERSONNEL
UNDER INETEUCTICH AND COST

Enclosure: (A) Press clipping from The Times of 10 September, 1938

1. The context of Encloeure (i) is extracted end tabulated for
the convenlence of the Director of FNaval Intelligence and the
Bureau of Navigation: the average pumber of cfficers and men under
training at the prinecipal shore establishments during the current
year 1s given as over 10,000. The numbers are stated to be:

Boys Training Establishments

Shotley + « « « « « « &« « « « « £,100
H.M.5. CALELONIA, Hosyth

(ex 8.8, Majeatie). . . . « . 1,900
H.M.5:; S5T. VINCEHT. + = s + s = 850 . . . .4,880

Wechaniecal Training Establishment, Chatham . . . .1,100

Seamen's Training School, Sheerness. . « « « « » - S50

Gunnery Schoola

Fortamooth : - ;i = i' = % = = = +WO0
Chatham. . . & &« & & & = = & = « 800
DovonpoXt. & = o & s & 5 s 5 » o o800 & « & 1,750

Torpede Schocls

H.M.S. YEERON, Fortamouth. . . . .600
H.M.S5. DEFIARCE, Devonport . . . .500 . . . 1,100

TOTALicassassnasa?, 350

It 18 poted that the mumber of officers and men under instrue-
tion at the Anti-Submarine Schocl is not given. This is being
covered in a separate report.

2. Conts are sald to vary considerably, from £70 per anoum per
head in The Mechanical Tralning Establishment at Devonport (whiech
. im not separately listed in enclosure) to £578 per annum per
at the Nevigation School, FPortesmouth, where fhere are only about
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EVENTS IN CQNNECTION WITH CZECHO SLOVAKIAN CRISIS (BRITISE
NiViL PREPARLTICNS AND USS NASHVIILIE).
AND USS HONQLULU).

l. London ham besn in & state of ohronio orisis for some
time now and there nas been Litcle if any information available to
me in oonmeotion with the subject,whioh has not appeared in the
ress or 1s oovered wore completely by the Embagsy reports to the

tate Department. There are, nowever, a few matters woioh are of
interest in this connection.

E. Several times recently I have told oy friepnds at .he
Admiralty that I would appreciate any information they could give
me avout extra paval preparationB. [ have learned very little
however. On the Yth of September the admiralty wonounosd that whe
Eeven mine sweeping vessels and four mine laying destroyers pre-
Viously in reserve would be placed in iull commimsion. Ihie is
the only publioly announced etep whioh oould be charaoterized as
A partial mobilization, adwiral Troup tells me that when tnig wag
announaed the German Naval ittaobe &t onoe called upon nim and
onaraoterized the announocement as obviously & mooilizaticn. The
D.N.I. differed with him on this Polot and explained that the unita
ware frequently pasming in amd out of the reserve fleet to meat
the ourrent situation. The German attache then had a lengthy ocon-
versation with admiral Troup in whioch he etated that no ome in
Germany velisved that Breat sritain would intervene in & war
betwean CGermany and Czecho Slovaekis. Captain Siemens added that
he nimpelf was rot esocpvinoed that England would intervens. admiral
Troup then told Captain Siemens he was apparently making the same
migtake which was made in 1914 and that there wig little admiral
Troup could say to oconvinoe him if ne did not believe tne statement
issued oy the Prime Minister and other important Government heads.
When he left Captain Siemens sesmed Bomewhat disturbed in his own
mind on thie question out reiterated no one in Germany ocelisved
that England would aotually go to war on the Czeoho Slovakia
;11;:1‘.1“. admiral Troup repeated this oonversation to me in oopn-

enaoe,

Be a8 regards other admiralty preparationa to weat the
present situation, the D.N.I. desoribed the present aruise of the
Home Fleet to Scottish waters as "good planning". He explained
thut mobilization with the Sritish was g 8tep whioh involved
important questions, many of them legal, and that 1t oould not be
taken without Cacinet aotion. He added, however, that everytninmg
was Jeing done short of mobilization and that toe admiral ty was
satlsfied with the readinese of the naval forces. It has been -
anmounoed in the press that while the Mediterranean Fleet wag e
oruising in the Eastern Mediterranean the EOOD Would remain at
Gibraltar. The reason for tols @iven in the press was that the
Spanish situntion made 1t advi 8 have & Flag Officer in that
Viafnity.  Admiral Iro resenos of :
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EVESTS IN CONMECTION WITH CZECHO SLOVAEIAN CAISIS (BRITISH
FAVAL PREPARATIONS AND USS NASHVILLE AND USS HOROLULU) .

Gibraltar rather thap in the Eastern Lediterransan was aotually
pot based on the Spanish situaticn .ut wae part of the precaution-
Ary measires to mest the present orisls with Germany. @ press
almso announced that the ROYAL CAK would remain at Portland instead
of socompanying the Home Fleet on the orulse to Sootland. The
reason given was that eshe had just ocompleted an overhaul and was
not yet ready to jJoin the Fleet. The D.N.I. tells ma toat her
bel.g held at Portland was also part of the preparaticne to meet
the existing sidtuatlion. WNhen in Fortland to meet tne HaSHVILLE

I nad lunch with dear Admiral MsoKinnon, whose flag ie in the
ROYAL OAK, played golf with him one afternoon, and later had a
ouanas to look over the upper decks of the ship. we 414 neot dis- |
ouee the guesticn of why he wae held at Portland, It 1s true,
however, that the ship nas Just completed an cverhaul and showse
outward signes of not anaving entirely recovered from ihe Btay at
the dookyard.

4. I met the HASHVILLE on uer arrival at Portland Seg emLer
12th, spent that night oo board, apd next day visited the anti- |
Submarine Soaocol .(to be covered in & separate report). I returped
to London Tuesday evening to find the Embassy nad Just received £
orders to arrange with the Foreign Office for the MNASHVILLE to z
proosad to Oravesend, arrivipg September l4th. I got in touen with
the Captain vy telepione and found they had received orders from

the Navy Department to prooeed Gravesend, but without indicating Fr.
the time of arrival. In view of the State Department's instruotions:

to the Embassy indiocating that 1t was desired he arrive on the ldtn,
the Captain arranged %o leave at 9,30 the next morming and to run
at twenty-five knots. He moared at CGravesem adout 7.30 the
evening of the ldth. Insofar as I know the Department®s orders

to the HASHVILLE were not sent to the Naval Attache or to Commander
Squadron 40 T for information. Thim offioe telegraphned admimal
Laockey thie informtion the forencom of the l4th.

G The movement of tne HASHVILLE attracted oonsiderable
attention in the press and toe acvbagsador talked with the Chief of
Naval Operations on the telephone in that oconnection. The Sritish
aooept the move with obvicus satlefaction &as veing a gesture of
support. On the other hand, ae soon a8 1t wae announced the
German attache ocalled at my ofiice to inguire what the significance
of this umasual move was. He was informed that the HASHVILLE
reoeived ite orders direoct from Washington and that as far as this
of fios was comerned no information was available. I have informed
the ampassador that as a gesture the presence of the NASHVILLE and
HONOLULU at Gravesend, in my opimiom, will have & good effeot. On
the other hand, 1f the ships are being held primarily as pomasible
maans of emergenay transportation for amerloane, Southampton womld
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EVENTS IN CONNECTION WITH CZECHO SLOVAKILN CRISIS (BRITISH
HAVAL PREPARATIONS AND USS HASHVILLE AND USS HOBOLULU) .

08 a muoh better losation. a8 & minor polot in this oonneotion,
it is ocomting the NMASHVILLE §50 a day for Tig sarvice at the turn
of the tide - and will ocost the HONCLULU the sams. (Ses para. o).

B I bave informed the Captain of the HaSHVILLE of the
posslbility of his naving to transport americans leaving England
And e is making a study of the subjeot, 48 a preliminary estimate
he mays that ne could traneport swout 350 in reascnacles comfort
under toe ociroumstances. This means s8parate ocompartments for
women and onildren with adeguate messing and tollet ad0ommodations.
Of thim number he sstimates 210 oould be women and children and
140 men. Of course this figure oould be oonsideraoly inoresased in
a real smergenay. N

Te On Septem.er 17th the Embassy received inemtruotions to
arrange with the Foreign Offioce for the HONOLULU to remain
indefinitely at Gravesend aftsr the arrival of that vessel
Septecber 22nd, To-day the Embass received instruotions to arrange
with the Foreign Office for the HVILIE to proesed to
Portemouth, arriving September 20th or 2lst, where she will receive
& shipwant of gold, Authority for tols wae ocontained in Bavy
Department despaton 0OLS 1645 to tha Haval Attashe. The Command-
ing Offioer of the NASHVILIE tells me at the present tims (ncon
20 September) that he has no orders from the Navy Department. He
has, however, intercepted despatoh to Commander atlantia Sgquadron
indiouting that tne MaSHVILLE will eail for New York 22 Septemuer.
arrangements have Just been made with the Commarding Ofrioer
HASHVILIE and with the admiralty for the NaSHVILIE to lesave
Gravesend acout 0700 21 September and amrrive Fortemoutn 1445 the
Bame day. Arrangements nawe alsc been made for the shipment from
the Bank of England to be delivered the same afternoon to the
NASHVILLE, alongeide the dook in FPortemoutn., (Later delayed until
the 22pd) .

e } T™his morning the Embasay received two despat ches ocon-
oerning the HONOLULU. The first stated that the vieit of that ship
to Gravesend was cancelled and requegted arrangements be mads for
the ship to go to Southampton to remaln for an indefinite pariod,
This despaton shortly afterward was canoslled with instructions to
arrange for the HONOLULU to g to Portamouth instead of Southam ton.
Later a despaton from the HONOLULU via the EAiSHVILLE reported that
HONOLULT wounld arrive Portemoutn the afteroocon of the Zlet,

e Tnere are attaoned a« colleatisn of olippings concerning
aoma of tha item@ mantioned in thie renort.
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