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luuary 12, 1942. 
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Ill accoNance wJ.tb the I'Naict.llt•a 41net.1 ... of I Alluary ), 1942, 
t.ba t&rpt FOCWCt.ioD tipre ot 4S1000 co:abt.t t7Pe pl..&aes tor 1942 &Dol 100,000 tor 191.3 baa bHc .U.t:ribt.ted bt.tWMil the Jnl:1 and the Kt:ry u follono 
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J.tt.tfr or Jam!la ] , 1942 

I~a Iot&l lo. Loca Ranee, HeaY)' and 
4rV l&n 

ledi>aa llo:.bt.ra 111)00 9,780 l.s:a> 
L1P,t, 01 ... , Torpedo 
and Soou\ Bolobt.ra 111000 ?,:no ) ,730 
l'll:r$\d\8 16,000 1.4,350 1,~ 

Obttmt.iop & Jrwport.l 6 .709 3.4JO 1,270 

mt•Y················ •·· ···· 4S.OOQ )4 .1)9 10,170 

.. ,. ot ''me J . 1.?.4.2 

''" hHJ.Io· Mill l&yz 

26,190 ) , 810 

Lip.t, 01 .. , Torpedo 
and Soout l.cabt.ra 17,000 9.160 7 , 840 

i'w'Sid \a J8 ,000 30, 600 7,.400 
Qbetrut.iep t Jrwpgrtf 1.5 . 000 12,260 2 .740 

TPTALI················· · · · ·· lQO 999 78. 21.0 21.. 790 
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THE WHITE HOUSE 

WASHINGTON 

Jaal&&r7 14, 1942 

llin Tu.llJ• 

I think tile e r1&1aal ef the paper 
! rea Jlldae Pat ter .. • au.ot be 1n t he 
Preai deQt' • baakot . It c._. te Wr. Ke pkiD• 
aad I believe bo a avo it to the Pr eaidont, 
In ~ • • •• it i• not bore DOW, 

When the erilial tUl'D• up ..,. I 
have thi • c&rbeft ctPT back? 

Loie Berne7 



TH£ WHITt. HOUSE 

WASHI NGTON 

Januarr U, 1942 

I h a:n t.&lkt4 &4 ArMlAI ud. S.b t.ntt 
a.'b.u\. t M • diet.ribvt.ba ot a t.nroatt. 

To\1 1dll null thu :r-u authorlu4 
\.h• ~ dirldo tho 4,,000 OMba t. planet tor 
l.9U ucl tho 100,000 t or 194) botw•en t.h•. 

fbi• PftP"• .a.l h t he roaul\. or a joint 
contoroneo bet,..en t ho A.rWr and lri&VJ a.nd 
haa the !Ull approval ot b.th oonricu. 

I aa at.t.a~ a letter tor pv 
nanaturo. 

1Wt!! L. HOPmiS 



THE WHITE HOUSI! 

WA»ti NGTOH 

PRIIUI &; 08ftf!8jl1+& 

Pebruary 26, 1942. 

B. L. 8. 

'llbat ctid you do aboQt LUute&Dt 

Coloael Wed-;rQ'f YCN wU.l rn•ber 

that Ulen waa _. ~t ot a queatloo 

l .. t September .. to wbe~r be ba4 

aeythlDC to...do -~~ ~ leak to ~ 

auoaco paJMII''• 

P. D. B. 
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, '~ ~,fOHN EDGAR HOOVER 

--._... OllltC.C:T Oft 

.J~ll~nd llurrau of lnurotigation 

1lnitrll &tutu ll~parhn~nt of iluotirr 

llaol)ington, II. C!!. 
Dec~mber 5, 1941 

Publtcation in Chicago Tri buna and Washington 
Times-Herald of "Army and Na vy Est imate of 
Unit ed Sta t es Over-All Production Requi rement s" 

In the Wash ington Ti~es-Herald and in the Chicago 
Tribune of December 4, 1941, there appeared detailed excerpts 
from t he secret Army and Nauy Estimate of United States Over­
All Production Requirements. Up on the i nstruc tions of the 
Att orney General, and at the request of the Secretary of the 
!lavy , an investigation was init iated by t he Director of the 
Federal Bureau of Investi gation. The results of these in­
quiries are set out hereinafter. 

BACKGROUND 

On Ju l y 9, 1941 1 the President addressed to the 
Secretaries of War and Navy a letter requesting a joint report 
on t he over-all production requirements required to defeat 
potential enem1es of the United States . In a subsequent com­
munication to the Sec re tary of War, the President request~d 
expeditious attention to this matter and a deadli ne was set 
at the War Department fo r the submission of t he report on 
September 101 1941 . In the War Department, separate reques t s 
f or preparation of appropriate data were made of the War Plans 
Diuision and of the Air Corps. Through these Divisions, other 
branches of the War Depar tment were requested to submit appro­
priate estimates. The Navy Department undertook the preparat ion 
of an independent /laval estimate which was to be submitted and 
Incorporated in the joint report. 

Rear Admiral Richmond K. Turner of the Navy Department 
pr tp a red the final draft of the Navy estimates, IDh ich draft 
consisted of some fift een pages. Admi ral Turner furnished five 
copies of the Navy draft to Colonel rt. P. Scobey, Sec retary of 
the Joint Planning Board. 

Lieutenant Colonel A. q. Wedemeuer, under the imme­
diate supervision of Colonel Bundy of t he rtar Plan s Dluision, 
prepared the ground force estimates of the War Department, which 
plans were considered by other officers of the ~ar Plans 
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section. Slaultoneoutlv, other unit• of the For Dtportaent 
»ere preparing t heir ettlaot••• On Septeaber 101 1941 1 
Colonel Fedeaever tucc etded In obto tnlng th e contolldoted 
uttaot u of tile uortout unUt O/ tile For Deportatnt !Dhtch 
hod been Incor porated I nto opprozlaotelv /f.ue Ind epend ent 
doowaenta wtth oppropr tate ollortt 1 a ell edulee and aope . 
Colonel redeaever obtained through opproprtate lloteon wtth 
the Novv Deportrunt, fiv e coptu of the Nouu e11ttmotu and 
ottach• d tlleu n ttmatee to the Jf.ve oopt.e11 of til' For Dtpart­
aent eatf.liiOtt• • On Sept.aber 10, 1941 1 Colonel Fed•••v•r fur ­
nlllh41d Colonel Bundu a copv of til••• eettaatea , wh t. ch copu woe 
token bV Colonel BundiJ to ~eef.ttont S ecr•tarv of Far McClou. 
The other cople• wer• d f.ap o11ed O/ a t JollOIDII l One to General 
Morehall, Chh/ O/ Sta.f/; on• to Gen eral Gerow; one to til• 
Jo i nt Plonnf.ng Boord; ond tile /1./th copv being retur ned bV 
Colonel Fedno.euer 011 the "work copv. " 

Durtng the period between Septeaber lOth and Septem ­
ber 25th, tt te d1./f1.cult to deteraf.ne juet who handled th e 
ftve copt•e of the report or tht ohronologtcal uet whtch woe 
aode of thta. Ther e woe, howtver, conet.deroble dteoueeton 
o11ong vorlou11 O/Jf.cerll ae to th e cont ente of tile report . 
Queetton woe r o tted all to uort.oue Joctora ond at one point 
It woe df.ecovered that no plane hod been aode to t.nolude the 
HOIDaHon Ialonda ond the uttaotu hod to be conetdtroblv r•­
vleed . Aeetetont Secretorv of For McClov had eoae df.ll cu11eton 
wtth ato// O//f.oere on the general poltcv of the progroa, 
Mr . McClov contending that the bolf.C prograa should be one 
O/ "out produc t.ng" tile Geraon war effort, wlltl• the litO// 
off1.cere conef.dered the problea prf.mar t.l v from the vf.ewpo t.n t 
O/ nu11ber and dtet rt.butlon of troope . Thf.a aotter woe ad­
jueted ae were other f.teae df.ecutted 1 f.t being noted that 
at no tf.me toot tile plan sub~tf.tted to the Jotnt Arav and Novv 
Plonn t.n g Boord. 

On Septeaber 25th, according to Lieutnenot Colonel 
Fedeaever, he, Fedeaever, corrted to the offt. ce of the Secre­
tor v O/ For' 1 ond del f.uered t o Mr. 8tt.aeon1 one O/ tile 11. v e 
/f. nol droft• O/ til t eo - called Joint Plan. Colontl Ftdeaeuer 
carried on thtl oooo11ton a letter addre•aed to the Pre•tdtnt 
to wh ich wo• 0//lztd th• algnaturt of Secretorv of Far Btt.aeon 
and Under Seoretorv of tht Novv rorrtltol . Aooordtng to 
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Colonel red .. ever, and hie recollection ia aupported bV the recollection• of other staff officer• , the report ~hich occoaponied the joint letter to the Preaident did not conaiet of one entirel~ oeeeabled and indezed report, but rather con­aieted of at least tiz 111porote atudiu, oll held together bV o large clfp or other binding . ,n, the lot• afternoon Colonel Wedeaever ~oe in Stcretor v Stiaaon ' s office when the Secre­torv prtpored to toke the l et ter and studv to the White Houae . Colonel redeae~er recall a t/IGt Secretorv Stiason '• briefcaae ~o• cro~ed, and that he, r'ed~e~er, peraonollV oeaiated in forcing the aectiona Of the report into the Secretorv'• brie/­coee. According to Mr . MoClo~, the Secretor~ too~ the copies of the report to the Preaident on Septeaber 25th and in accord ~th a notation appearing on o cop~ of the letter in the Secre­tor~'• •oJ• , discueeed the aurve~ with the President on that dote . According to Mr . MoClov, Secretor~ Stimton returned to the War Deportaent hll iteaa ~hich went to aake up the tronaaitted report ezcept the Air Corpa atud~, ~hich the Secretor~ indicated the Preeident had retained . At the tiae of the dictation of thi• report , it i• reported b~ Mr. McClov and other offidala Of the War Dtportaant that all of theee aectiona of the report, ezcept tht Air Corpa aection, wert in Seorttor~ Stimson'• •of•• 
Colonel r'edesever reported that the other copiea of th ia fi rat report IIHI re returned to h tilt bY, the persona to wh 0111 the~ were i uued and were placed in the 'burn be:;," lddch it the tera uaed to deecribe the reoeaeea in the uarioua effie•• in ~hich aateriol ia placed for burning under th e supervision of an officer. Colonel Wedeae~er atatea that thrucopha of the report roert dutro~ed, the "work oopv" bting retained b~ Colontl Wedeaever. ,n,veatigoting Agent waa odviaed bV Lieutenant Cclon•l Clark that on Deceaber 4th Colonel Wedeaever hod stated that he hod jurniehed to Colonel Scobe~, Secretor~ of the Jo int Boord, a oopv of thil report for preparation for the uae of the Jo int Boord. Colonel Soob•v atotea that thie il not true and there ia no 10011 to aubatonttote or dilprove thia ttateaent . ThtreaJte r , and proboblV aoae time 1orl~ in Octobe r, Colonel Scobe11 had prepared, btcouae of hie offic i al poaition oa Secretor~ of the Jbint Boord, o aiaeogrophed report intended to be on ezoct reproduction of the report initioll~ atnt to the President . Colonel Scobev obtained the atenctl• for the preparat i on of thie report froa tht vorioua unite of 
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the ror Deportaent who hod s ubaitted the initial estiaotes 
sent to the President, and in fact took aoae atepa t o revise 
the general fora and aize of the aopa of the Air Corpa e~­
htbit in order t o fit it into the joint report . Thereafter, 
in accord with the established procedure at the ror Deport­
aent, thirtv-fiue copi es of the coapl ete report were prepared , 
The stencils, mutilated pogea1 etc., were returned to 
Colonel Scobev in customarv form and burned under officers' 
euperutaion, 

The distribuatton of the thirtv-ftue copies of the 
aiaeographed report were r epor t ed bV Colonel Scobev as follows: 

Copv No. l - File copv for the Jo int Boord - This copv 
has been in Colonel Scobey's poseeeeion 
and has not been loaned out and has been 
in the locked eofe when not in his use. 

Copv No . 3- This copv has been in the possession of 
rar Plans Division, War Deportment General 
Staff, etnce it was produced and has been 
kept tn o locked eofe, 

Copv No . 3 - Thi s copv i s sued to General Gerow. 

Copy No . 4 - This copy issued to Lt. Col . A. C. Fedeaeyer , 
October 23, 1941 . 

Copy No . S - Surplue copy in Colonel Scobey ' s poseesston 
now on temporarv loan to Lt. Col . c. L. Bissell , 
ror Plane Diuiston, War Department General 
Stoff · 

Copv No , 6 - Surplus copv i n Colonel Scobev's po•session 
now on teaporarv loan to Major E. J . Rogers, 
FPD, For Deportaent General Stoff · 

Copv No. 7 - Iaeuad bv Far Plane Di vision to Chief of 
Stoff, OHQ. 

Copv No, 8 - I ssued to o-1, War D1portaent General Stoff, 
October 251 1941 . 

Copv No . g - I aaued t o Col . C. r. Bundv, War Plans Di ut­
eton, rar Departatnt General Staff on 
October 23, 1941 . 
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Copv No. 10 - Issued to Lt. Col . R. H. Tate, Off ice 
Autatant Secretarv of lfar, Jir. JicCloll, 
on October 23 , 1941. 

Cop11 No. ll - Issued to Lt. Col. R. H. Tate, Office 
Aaatstant Secretarv of t'ar, Jir. JicClo11, 
on October 23, 1941. 

Copv No. 12 - Issued to G-2, t'ar Departaent General 
Stall October 25, 1941. 

Cop11 No. 13 - [BBUBd to G-3, t'ar Department General 
Staff, October 25, 1941. 

COpJI No. 14 - Iasued to G-4, War Department General 
Staff, October 25, 1941 . 

Copv No . 15 - Issued to G-4, t'ar Department, General 
Staff, October 2s, 1941. 

Copv Nos. 16- 25 both tnclustue - Issued to 0/Jtoe Naual 
Operations, October 23, 1941, and recetpt 
Bignsd bll Commander L. R. JicDowsll. 

Cop11 Nos . 26-35 both incl ua tue - Issued to the Arm11 A tr 
Forces, October 22, 1941 . Receipt stgned 
bJI Lt. Col . r. "• Dtok, Adjutant General, 
Atr Forces. 

These ten coptu dtstrtbuted as followa: 

Copv No . 26 tn the possesston of A/4 Arav Atr Forces. 
Copv No. 27 tn the possession of WP.D Arav Air Forces . 
Copv No . 28 tn the possesston of WPD Ar•v Atr Forese . 
Copv No . 29 tn the poaaesaton of A/3 Ar•v Atr Forces . 
Copv No. 30 tn the po•auaton of Jiajor Ji . L. Bardtng 

GSC, Atr Sectton G- 2. 
Copv No. 31 tn the poaaeaaton of A/2 Arav Atr Forces . 
Cop11 No. 32 tn the posaeaaton of A/1 Ar•11 Atr Forces . 
Copv No . 33 t n the posaeuton of rtPD Arav Atr Forcu . 
Copv No . 34 tn the pouuaton of Offtoe Chtef of Atr 

Corp• • 
Copv No . 3s t n the possession of AG, Arav Atr Forces. 
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Colond Scobtl/ odvtud that hi hod pereonollu ohechd on tht ojternoon of Deotaber 4., 1941 1 and deteratned that each of the thtrtu-ftve coptee woe tn the place tt woe tuppo• ed to bt . In additi on , tt aoJI b• noted that in the late afternoon of Deceaber 4th, the Dtr1ctor of the Federal Bureau of Inveett got t on and on oaatetant peraonolll/ eow in the eofe of Adat rol Turner the ten copt u of the • iaeogrophed report whtch had been traneattted to tht Novu Dtpartaent . It aau be noted that the aojorttu of th ese cop tee of t he repor t hod been tuued to vortoua offtcera in t he Navy Deportlll ent, but had been recalled on Deceaber 4th oe o reault of the publtcttu enautng tn thta case . 

A studu of the •u•t~ eaploued tn the ror and Novu Deportaente indtcotea that there te no posttt ve wov of deter­atning the identttl/ of offtoere who aou have had poaeesaton of this report for ltmtted or eztend•d pertoda . The practice, according to vartoua Officere tnterviewed, te for an offioer to whoa o eeortt document te inittollll teeued to atgn a receipt but no rtetroint ie placed on tht officer thereojter in traneferring the secret docuaent to other officera . Officer• tntervi ewed •toted that porttculorlu in the ror Plan• Dtviaton of tht rar Deportaent it ia custoaoru fo r the Officer• to fr••lll tzchonge eecret docuatnte ~ong theaselvee, por ticul orlu whtn thev or• working on joint or collateral ente rpri e •• . 

GENERAL OBSERVATIONS 
Aeetttont Secretoru McCloJI pointed out that when thie eurv•u woe inittoted th• War Department dtapatched officer• to England and that the Brttteh wert f ullv and coa­pletelu odvieed oe t o the nature and ezt ent of the plane ult i aotelv incorporat ed tn thte report. Mr . McClou etated fUrther that the rar Dtportaent int ended to bring officer• froa Great Britotn, proboblll fr o• the rar Plane Divt eton of the Brttteh Armv, to etudu the progreee and the reault• a ode f roa the undtrtoking of t hie program . 

Durtng the co uree of the inveetigatton, General Sheraan Milee , Aeeiatont Cht ef of Staf/ tn Charge O/ the Milttaru Intlllig1nc1 Dtvieion, and Autatont Secretoru of ror J . J. JlcClo u, po int1d out that the p res ent tnctdent wae 
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by no means the f~rst occasion when publtcttv had result ed 
from the completton of a secret plan wtthin the War Depart­
ment . These officers of the War Department pointed out that 
early in July, Senator Burton K. Wheeler of Montana had 
issued a public etatement concerning an ezpedttion whi ch the 
War Department had contemplated sending to Iceland . They 
stated that on Jul y S, 1941, at a press conference Senator 
Wheeler had stated that he was "reliably Informed" that an 
American ezpedltton was to go to Iceland. These officers 
indicated that Senator Wheeler had accurate and detailed in­
formation relat~ve to this contemplated War Department 
maneuver end that although there had been an effort made to 
publicl y d iscredit Senator 1Yheeler 1 s state~ent, there was in 
fact an accurate and complete statement of a War Department 
project . Investigat i ng Agent, accordingly, made inqui ry con­
cerning this matter through Colonel v , P. Scobey, Sec re tary 
of the Joint Planning Boord, and ascertained that the Icel and 
move had been the subJ·ect of a Jotnt Boord study and report. 
It was determined that the Jo int Board had submitted a com­
prehensive study of the Iceland program and tha t twenty 
mimeographed copies of thts report had been prepared and 
distributed through various official channels . It was believed 
that so~e li ght might be thrown upon the present situation 
if it could be determined that certain officers who had 
possession of the report under current investigation had 
possession also of the Iceland report . An examination of 
Colonel Stimson's records indicated that the prepared copies 
of the Joint Board study on the Iceland situatton had been 
numbered in sequence and dist ributed as follows : 

The President 
The Army Planning Division 
The Army Planntng D~vioion 
Admiral Turner, Navy Department 
General Gerow 
Adm t rol Towers 
Chief of Naval Operations 
Assietont Chief of Naval Operations 
Director of Yor Plans Division, Navy Department 
Ch h/ •I Staff 
Assistant Chief of St~f 
Joint Boord 
1/avv Section, Joint Planning Commission 
Navv Section, Joint Planning Commission 
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General Arnold 
Colonel Natden (Atr Corpa) 
Lieu~enan~ Colo nel L . S. Gerow 
Jlajor Lenn U.ur 
Join-t Plann tng file 

.h indica~ed cb ove, ther• te no poeitive wav OJ deteraintng the tdentttv of the cfflcera to whoa theae dcou ­aente were ieeued au~aequen~ to th~ti r init ial iaauanc• to the offic er ezecuting the rec~ttpt . 

Jlr , JloClov and General Jlilee further pointed out that on JUlll 1a, 1941 1 General Ro~ert E. J'ood, in a preu conference at Salt Lake Cit111 Utah , dtacloaed d~ttaila con -c~trn tng a plan fe r the occupation of the A.ror• Ialanda which had been carefUllll worked out bv th e Jo int l'ar a nd Navv Depart ­aent Board . A atudv waa aode of the recorda of the Jo i nt Board through the courtuv of Col onel Scobev in an effort to d ateraine whether anv eignifloance could ~e attached to the nature of the dtatributton of the copi • s of thta r•port . I~ waa d t tera ined, however, tha~ one hundred copies of t hts aecret repor t had been prepared and had been distribut ed not onlv through ~he Far ani Navv Depar.t111ents in rashington, but aleo aaong certai n fi eld fore •• of the Arav. I t waa iapoaa i ble , th erefor e, to aoka anv coaparat t vt atudv of ~h e identitv of the officer• hav ing coptea of all three of these repor ts fo r the purpoaa of ieolating the poaet~le diacloaure of the reporte' content• to outside aourc••· 

Soae do ubt was ezpreaaed ~~~ Jlr. JloClo v and General J/Hu oa to the raltabilttv of General rea tenvdt, IDho had been reti r ed f ro• the Arav acae ttae heretofore . According to Geaeral Jlilee , the Jlilitarv !Wtelltgence Sect ion had con­ducted an i nveatigatlon during the poet euaaer into General r.,tenvelt'a acv•enU .for the purpo•• of deteralntng whether he could have ~ een the aour ce of tnforaation within the rar Departaent who had dtacloaed to General rood the detail• concerning the A.rorea plan. Gener al J/tl u tndl co t ed that the J/tlttarv Intelligence tnquiriea had failed to ea~a~liah reatenvelt'a retponatbilttv for the dlecloaure of the deta il• of thte plan , It waa pointed out t hat General reatenvelt, although retired, »at pree entlv .. ploved tn a civilian oapaci tll under rice Preeident Fallace . Dur i ng the course of the ln ­qut rtee conducted, tt was lapoeatble to establiah anv connection 
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of General reatenvelt ~tth the di l cloaur e OJ the content• OJ 
the joint over- all production report . 

A careful comporiaon woe mode of the printed ez­
cerpts of the produotton requi rement document with the actual 
document itself, Almost one hundred differences were noted 
between the publtct3ed ezcerpt a and the original document 
itself . The newspaper report• indicated that conaideroble 
editing hod been done bv the preaa . A tvptcal facto r woe 
observed tn the revision of the Preaident's letter of JUlv 9, 
1941. Thro ugh o tvpographicol error it was noted that the 
letter addreaaed bv the Preaident to the Secretarv OJ ror 
asked hta to "jo in ~ith the Secretorv of ror and hia repre­
sentative•" In preparing thla joint plan , The wording of 
the Preaidentiol letter to the Secretory of the Navy ~o• 
identical in t hla respect , and it followa consequently that 
a typographical error appeared in the letter to the Secre­
tarv of rar, Daaplte this fact , however, the newspaper 
dispatch corrected this error and indicated that the letter 
of the Preaident to the Secretorv of ror asked him to coop­
erate with the Secretory of the Navy. 

A report was prevalent during the courae of theae 
lnqulrlea that Jlr, Drew Pearaon, co -IDrlter of the "roehlngton 
Jlerrv Go Round" coluan, hod atot ed to other repreaentot lvea 
that a For Deportment clerk had bun pold the aua of $400 for 
Information concerning the contenta of the aecret aurvey . 

The preaa dlspotchea indicated t hat the joint report 
had been approved by the Joint Planning Board of the War and 
Navy Departmenw. The records of Colonel ~cobey indicate that 
the plan woe not aubmitted to the Joint Boord prior to Ita 
aubaission to the Preatdent , Aa pointed out heretofore, the 
initial report woe •ubattted to the Pre•tdent on September 2S 1 1941 , by Secretorv of For Stta•on . Th e atnut~s of the Joint 
Boord dt•clo• e that on October 221 1941, the Secretorv of the 
Board, at a aeetlng of the Boord , odvhed that "•erial 7071 " 
mhich '' the aurvev and report under tnve•tigatton, hod been 
approved bv the Chtef of Stoff and the Chief of Naval Oper ­
ation• and tubattted to the Preatdent . Upon action, the 
Joint Boord adopted a r~solutton to chonq,e the title of thte 
project from o Joint Board Report to on 'Arav and Novv Eett ­
mote" and the matter recorded at clostd tn the record• Of the 
Joint Boord . 
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I nquir ies w~r r~r mad 11 concerning pr eval ent rumors 
that ranking officials of tho rtar D~partment are opposed t o 
the administration pol t cv of assign ing to }.'ngland quant i t. i u 
of airplanes, t ankt and other war equipment . The ~ajoritv 
of the off icers interviewed stated that most ~ar Departaent 
of/totals are opposed g~rnerallv to the Lend-Leas e Program 
in so far a s it neces , itates divergence to Great Brita in of 
aaterials considered vital and necessarv to the establ!shnsnt 
and aaintenance of a large Arnv in the United ~totes . This 
at itude is so prevalent as to be a aat~er of general knowledg e 
and discussion among ranking officials of the Wa r Depart.Pent . 
It nov be noted, howev~rr, that accord i ng to Assistant ~scrstorv 
of War McClov the officer s of ths Uar Plans Div ision and ths 
Air Corps of the lfor D~rportm~rnt, to wholO this proj~rct was 
in itiallv assigned for sur vev, were en t husiastic i n underto~ ing 
the ir work and had an attitud~r of satisfacti on that th e proj~rot 
of outlintnt a potential warfare prograo aga inst Germonv had at 
l ast been i n i t iated . 

CONCLUSIONS 

The i nterviews and i nvest igat i on aonduct~rd dis ­
closed that f rom the method 0/ transferring secret documents 
OAOng offi cer s of the War &epar~ent staJ/, I t woulc be tm ­
poesibl~, regardless 0/ thll ezt~rnt 0/ anv investi~ation , to 
d~r/initelv fiz the responsibilitv /or the dtsalosur ~r of this 
inforaotion to anv on11 officer or corporation of O//icers . 
Th e pract i ce o/ trans/erring secret documents among var touo 
of/leer s ~er one of/ic~rr has i nitial lv ezecuted a receipt, 
is believed bv 7ar Deport~ent officials t o be tmposstble of 
cor rection. Var i ous officers t ntervieiDed ezpr essed the 
opi nion that onu sustem oj roqui rtng a s eparate receipt for 
each secret aocument ezchonged between off i cers would necess i ­
tate the offi cer st~l devoting most of the ir t tme to pre ­
partng or s tgntng recei pts , I n t he ot t uat ion under tnvost i ­
got t on t htrt y-f tve mimeographed copi es of the secr et doc ument 
Wllre in t h e hands of a uartetv O/ off l otals and officers of t he 
Wa r and Novv Depar t ments . ThiiV were uttlt~ed bv subord inate 
offtcer s tn connecti on with t he studv and cons ideration not 
onlv of the project under investi gation, but o/ a uar tetv of 
collateral ass ignments . Ths result l s t hat tt i s tmpoeetb l~r 
to prepar e anv all- inclus i vll l i st of the of f i cers or ot h 11r 
personnel who e i ther had possesoion O/ th is docuncnt or accees 
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to Ita contents . Inqutrlee to ac~e aoae coaporotlue 1tudv 
oJ th e ldentttv oJ oJJicerl hautng occeaa to the pou .,llon 
oJ thle 1ecret plan with O/ficere hautng preutou1 plena 
wh!oh hod been the subject oJ unouthort;ed publtcttv, was 
oJ no avatl due to the fact that th e verv svstem outlined 
above preoludel anv postttve determi nation of a porttcular 
secret document from the date OJ Its preparation t o the 
present ttae . It ta concluded, however, f roM all oJ the 
fact• ascertained, that c copv O/ the ~r•v and Nauv Eetl­
aate oJ United State• Over -All Production Requ lreaenta" 
~as available to at lea1t one outside source for a euJflc!ent 
period of tlae to peralt either o deto!led copvlng of the 
contents oJ this report , or o poa1!ble photoatatto or other 
reproduction of the octuol oontent1 oJ the report . 



Pritatw !4d 
fT'iaiiP!ial 

WAr'/4 OIEPAATMIENT 

W A SHINGTON 

llarch 2, 1942. 

Dear llr. President : 

Colonel Wedmeyer 1a one of the ve'r1 best 
officers we have 1ri the General Staff. He ia the r jght 
hand man of the Chief of the Ylar Pl ans Oivieion and haa 
the confidence of everybody fr<m llarahal.l down. He helped me 'llith the secret Victory Parade eatiJOate and I would bet 
I!J¥ hat that he had nothil1g to do -.1.th the l eak. He wae a 
student a t the German Starr School from 1936 to 1938 and 
has furnished our Stat! 'llith much valuable information about German a:ethoda . I have found that ar..ong certain eossi ps in 
Washington llllch a coMection is eno1J€h to make a IMl1 suspected; but without such first hand in!onnation as to whnt the 
Germans are doing, we should be badly of! indeed. 

So far as that leak was concerned, I had a con­
ference only the other da,y about it with llr. Joseph A. 0 en au of t he FBI and two officers of this Department who have been helping him 'llith the inveatig ation. They feel that the:r 
have got prett:r close to loeatina the r esponeibilit:r and they told me all about it. But the line of r esponaiblli t y rnn in quite a different direction from that of Colonel Wedemeyer. 

The Pr eaident, 
The llhi te IleAl ee. 

Faith!Ullr :yours, 

Secretary ot War. 

Frn.~lin 0. Rooeevelt Library 

DEGlf ~SI~IED 
DOD uul. 52oo. 9 (9/27/ 58) 

Date- 3 - '1- .S" 1 

Stgnature- ('9:;u.i./ ~~ 



" 

WAJ~t OC .. A"TM&NT 

wAalo<l t NOTON 

ll&rch 2, 1942. 

8 fU t ' hol. 

Dear Ur, Pr esident• 

I rej.unt to :rou herewith the lett.er tro:n 
Justi ce D01w1 as and its ll'lelosure, toe other with a 
momorendlrJI I received fro:n the Cl!ie! ot Staff on the 
proposal. 

Although I l£r88 that tho proposal hu merit, 
I abo agree with llarshall that at present all our strength 
and availabla m&teriel should be concentrated in organizing 
the expanded regular forces whi ch we have planned for this 
year. The demands upon our materiel for Lease-tend purposes 
have produced an acute shorta;:e in this work. It the time 
ever CMes llhen we have com.plied with those decands and ·.men 
t he task for ces immediately facing us are raised and trained, 
we uy be able to arm and supervise such a force of irregulars 
as Justice Douclae q geeta. At present it would be in my 
opinion merely an unwarranted dis persion of our available 
st r ength. 

The only W*¥ at present to get such a force 
would be throll8h the States and even then we should be short 
of arms to equip th«n. 

The Preei dent, 
The 1\hite House. 

Ct'" .kl t. /i v... 

f'ai th!ully yours 1 

~4~ 
Secretary of War. 

Franklin D. Roosevel t Library 

OEGLASSIFIED 
DOD Olh. ~20o.9 (9/27/tiS) 

Date- ~- _,_ $~ 

~ \.h " (A... 1 ':j.{L_"l - Y·•l~ Si~JW.ture- ~ atf / ~,.t 



l 
Franklin D. Roos evelt Library 

DECLASSIFIED 
DOD DIR. 62oo .9 (9/27/58) 

Date- 4- #f- 5'"'1 

BiSD&twe- ~au /. ~ 



0~o£uill£ ... CI:..~r 

\ Jj. WAR DEPARTMENT 

\) WASHINGTON 

March 2, 1942. 

MEZ.!ORANDO!A FOR THE PRESI DE!lT: 

Subject: Inspection of defense installa tions on 
Long Island. 

Reason . At the Cabinet meeting held on February 13 , 1942, 
you called attention to reports being published by the magazine PM 
relative to laxity in the guard duty being performed at various 
installations and lu:I!ly posts on Long Island, Ner. York. 

Findings. The I nspector General had inspections made of two 
air installations, three port facilities, two reilwl\y freight ter­
minals, eighteen ll18llufacturing plants , t11o rc.dio stc.tions and three 
mil1 t ary posts . Most of these installations were on Long Island but 
some were in Greater New York and contiguous New Jersey . He f ound 
that military guerds and civilian guards r.ere alert and efficient , 
but that their effectiveness was handicapped by l ack of protective 
aids such as fences; also that the proper guarding of piers and ware­
houses is difficult because of the presence of thousands of workers . 

Action . Arrangements are now being made for the Commanding 
General of the Second Corps Area to: 

1 . Teke steps to remove inland, rubber and tin 
stored at warehouses of the New York Dock Company, 

2 . Initiate a survey ot all piers and waterfront 
warehouses \'lith a view to removing inland defense materials not 
marked for shipment, staging of incoming rail shipments at inland 
pointe until they are needed at the docks for shipment, and pro­
viding for coordination of effort in guarding vital warehouses 
and pi er areas occupied by more than one firm, 

3 . lle.ke arrangements with the Radio Corporation 
of America and the Bush Terminal Company to provide adequate 
fencing to protec t their instellstione. 

4 , Designate a military commander to supervise 
end coordinate the mil.itary and civilian protective activities 
at the Newark Airport and the Port Newark area, 

~A.~ 
Secretary of War, 

.-. 



,,L.1 ee!IP IIlE IIIIA L 

"'.·.. WAR DIP'ARTMINT 
O,.I"ICE OF TH E U NDI R SECRETARY 

WASHIN GTON, 0 . C. J.:areh ) ' 19U2 

Licbta, IDe. 
Allwlbra, C&lit. 

Attention: ?resident 

Subject: 11Special Blackout flrocedure" 

Oenr Sir: 

Under wur conditions, it is expected that the en~ 
<till direct at least sporadic 3ir raids on militnry and 
industrinl targets ne~ the seaboard. 

The Wnr Dep:~rtnent feels that blackouts wst be 
complete, even thouun temporary otoppage of plant operations 
nuy result. Certain plants or portions thereof cannot 
discontinue operations because of the vital nature of their 
product or onnufacturing process. Plunts in this category 
must comply 1'r1th the necess;;!ry passive defense n;easures 
listed in p3ragr<:ph 11; , Circular SS. 

Your plant has bea~ designated by the Ofiice of the 
Under Secretary of ':illr as one nllich :NS t continue operations 
during blackouts. 

A representative of ~he Supply Aro or Service responsible 
for the PlQnt Pro~ection Inspection of your plant vtill call 
upon you to make recommendations for measures to be tnkon to 
accooplish blackout install ations. 

Franklin D. Roosevelt LibrU'J' 

DECLASSIFIED 
DOD DIR. r;zoo.e (ll/27~s> 

i 

Date- $ - 1'- ry .;~1 -

lipatazoe-' (?'~ 1, :TT' .. " " 

verG ~Y yours, 

fdiJJ-::>:.L.v-P.P • 11-
41

~ ! ~;;!\y~T ~; . ~ 
Lt. c-.,!. , c. --ct. :A!)t .. , 

ProcurCJJcnt Branch 
Chief, Plant Protection 

**~* ... **** This document contains inform3t1on affecting the national 
defense of the United States 1'r1thin the oean1nt of the 
Espionace Act, SOu. s. c., )1 and )2. Its transnission or 
tht:! revel(ltion of its contents in any orumer to an un­
aut~orized person is prohibited by law. 

• * * * * • • * • * • • 
C9UPI96!iTIOl 

Oiv, 
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\/, ~ WAR DEPARTMENT . \ y OffiCE OF THE CHIEF OF STAFF 

,,JP /If"\ ~v~ 

SEOl~ ..... J! 

J ( WASHINGTON 

Uar-ch 7, 1942 . 

rm.IORANDUM ~"OR TEIE PaE:SlDENT: 

The following two cessages >~er-e just r-ece ived 
from the Mossage Center , Y/nr Department: 

J!Tom HoooluJ.u : 

"Staod by in Code Room . We ere now 
under air raid . " 

(Radio then f aded out) 

From Sao Francisco: 

An imJiediate c lleck was r!lade in Sao J!Tancisco 
and the f ollowing message was r ecei ved: 

"\Ve have just been tol d by Honol uJ.u that they 
are under going ao air raid now. That is all 
information availa ble .• 

I shall send further r-eports to the \'/hi te !louse as 
they are received . 

.R. DEANE, 
Colonel, General Staff, 

Secr-etary, General Steff , 

Frankl i n D. Roosevelt L1~&r1 

DEClASSIFIED 
DOD DIR. 5aoM cs;a1;6t) 

Date- J - 1- s-f ; 

11pa-.,; ~ ./. #~ 



- TH E WHITE H O USE 

WASH INGTO N 

''F.I'ORANOI% 

To : Tho Pr ••ident 

Sub,1eot : Repor t of' oir raid ol orl'l ln llowoii . 

Tho 'hr Doparteent reporto thot the 

recent •larc waa a fal•e one. 

The raerAnder 1n rhi e t •a or'1re reoorta 

thot tho alert waa oounded At 1022 Ronolulu 

t ime , and that nall clear" was eoundod at 

1128 . Thoro woo no ottoek , 

There ie no infor~ation aa to what tho 

alaro was baaed on. 

1 P4 5/7 Vor<:h 

Reooootf'Ully , 

1.-l:.f*'f· 



WAR DD'ARTMENT 
OFFICE OF THE CHIEF OF STAFF 

WAIHINOTON 

/'· r ", 1tM.t. 

8EOitl!JJ! 

!larch 7 , 1942. 

IIEXORAlHlUII FOR THE PRESIDENT: 

General Lee talked to tbe Commanding General 

in Honolulu about 7:15 P. ll . and was inforilled by him that 

an air raid alaro was sounded in Honolulu today but 

that thare wsa no attack. The source of the report 

received here earlier is now being checked. 

Ciauu .... ,_. ---
C.V. ALLAII , 

Lt.. Col. 1 Oeoeral Staff, 
Aaaiat&nt Seeretary,General Staff, 

D Roosevelt Ll. 'c.rW'J 
rrnn'i:l•" · 
DEGLASS\fiED 
DOD 0\R. r.zoo.9 (9/ 27/M) 

..,_q_S'f . 
Dat e- "' j lu 
Bl.&ft&tul'e- {!tzd t/. -rr .~ 

• 



WAR DEPARTMENT 
OF'FICE OF THE CHIEF OF STAF'F 

WA.IHINC#TON 

lUrch 7 , 1942. 

The Signal Corps baa just beard t.hat the 

• All Claar• signal baa been given 1n Hawaii . A 

radio has been sent aaldng for tbe facts . It is 

not knolill whether tbe air al.o.rll waa the reiJUl t of 

an attack or for pr~c tioa . 

):(;~~~ 
Colonel, General Sta.ff, 

Secretary , General Staff . 

W1lcl Jr. D Ro 
DcGLASS/FIEit 1 

t Library 

DOD DIR 
• 0200. t (i/27/68) 

l>at ._ ;, - "i' _ .s '? 

81~~~atv._ ~at( 1 -J.ju.;,. 



\ \Y\ , •• :/ 
\. , ?l THE WHITE HOUSE 

~ WASHINGTON 

March 20 , 1942 

MEMORANDUM FOR THE PRESI DENT: 

General Marshall thought you would 

be i nterested in the followi ng: 

11 Reports have j us t come in that two 

B-17's caught a submarine lying on the 

bottom, off Hatteras , and destroyed it . 

."lr eckage came to the surface . 11 

E. M. W. 
4.10 p . tn. 



-- ~ I 

I 
I 

.)-26-42 

TH E WH ILE HOUSit 

Wll8 HirGTON 

lmiORANDIJl,l FOR TRE PRESIDENT t 

I tboucht you mcht be lntereated 
ln these pictures of propoaed trans-African 
ferr)' routes . 

1'be photogrAphs are pert of a 
collection no• ln the War Depert.unt 
Ferry Coz•nd of 0-2. 

B. ll.ll. 
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THE WHITE HOUSE 

WASHINGTON 

Personal and , T ilfl 

I 
lolt:.!OFL\.'IDUII FOR GE:-IEHAL lolARSIIALL and 

ADIURAL KING 

For your confidential 

in!' ormation . 

F . D. R. 

i'ZCLASS!FtiD 
n, t ·;" '1 .t •• ..;.jh·i::: or tho u.s.-
"Y W • J • Stewart Du o JUN 6 1972 
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ICE40fu!NDU.Ill 
FOR TH~. l'RE&IDENT • !larch ~42 . 

()Pl.) J¥/ ~ - ,}.(/'· 41_.) 
/'4- i' -~')....) Fro:n Alexander r . . liedoell, Al:lerican Ambassador to Spain , 

Vthen I had the pleasure of being r eceived by the Pr esident on March 9 he instructed me to weigh in my mind the elements which might be taken into account were an expeditionary force sent to effect a landing "either i n Algeria or on the north­west coast of Africa . " 

The following is the r esult of my consi deration of this important subj ect : 

1 . I would earnestly recommend consideration of debarking forces on the coast of French Morocco or Rio de Oro, or on both coasts simultaneously . 

2 . Simultaneously the Azores, the Canaries and the Cape Verde Islands, should be occupied . 

J . Such activities should coincide with a real or f eigned 
attac~ through France by a British Expeditionary Force . 

There is now to be considered the probable effect of such action on our part: 

l. In the Axis countries 1 in Spain and in Portugal , a hovtl would go up of morul indignation . 2 . 1'his in the case of the Axis countries should be ignored . J , In the case of Spain, that country has lent and is lending sufficient aid to the Axis cause to warrant our action, while those majority elements hostile to the Franco government would welcome any move which would embarrass that adn1inistration. 4 · As regards Portugal and perhaps also in the (:use of Spain, protest might be ade­quately met by solemn declaration that t erritories seized Y~ould be handed ba ck following peace . 

The adverse effect of such action would very likely be 

(a) The entry into Spain and Portugnl, with or without their consent, of Axis forces . (b) The i mmediate siege of Gibraltar , the enforced departure therefrom of United Nations• vessels , and the loss of that port as an assembly point for convoys . (c) Germany would hold ports extending from Narvik to Dakkar , as well as additional Mediterranean ports . (d) The blocking of the straits at least during daylight hours . Favorable r esults to be anticipated would be (1) the encouraging of anti­Axis elements in the Peninsula . (2) To bring out eleoents in Northwest Africn who f avor the Allied cause . (3) To provide a base from which ~urope might be invaded . (4) To place hostile elements in North Africa between United Nations • forces in East and West . 

A. Yt .YI • 
. I • 



THE WHITE HOUSit 

WMH INCJTON 
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SECRET 
WAR DEPARTM ENT 

HEADOUARTER.S. SERYIC£$ OF SUPPLY 

WASHINGTON . 0 . C. 

April 8 , 1942 

L'BI.IORAI<DUU FOR TilE !'PES ID!nl'i' t 

Subjeott Policy RelatinG to State Guards . 

Pursuant to your tnatruotiona , a aurvey has boon m&de of 
tho atatua of coordination of State Guard• and ~cdoral forooa . 

Coor dl.r.&tion . 

All Corp1 Area COT.tCandoro have boon called upon in 
connection with the Eoorgenoy Pl an nHITE (Dom~ctic Diaturb~noo) 
and tho Counter Fifth Columnist Plan to draw and submit plana for 
tho coordination of tho State Guar dc und Federal forcoa . Those 
plana have boon roeoivod and reviewed tn tho office of The Provost 
~r1hal General . Tho atatua of the participation of the State 
Guards varies widoly and is in aooordanoe with the dor;reo of pre­
paredness of the Cuarda fron a rairly efflcient organi:ation, &s 
in the State of !low York, to rero in aomo others where no State 
Guard 1a maintained, The Provost !.!arth&l General 1a charged with 
the aupervioion of ouch plana and is aeourine the effeo tiveneaa 
of their operation. A discuss ion with the Chief or Staff or tho 
Second Corps Area reveala that thor o ia the closect ooordinfttion 
bctw.:en the stah ror oos in !few York and the Feder&l foroea under 
tho commftnd of Governors roland. 

Trainin&• 

The War Department hal turni ehed a trainin& prograo 
to be uaed as a cuido in training State Guard units . It has aloe 
dl r ooted the Chief or the Nat ional Gu~~ord Bureau and the Corps A.rea 
Comcandera to make auoh inspections as they doom necoeaary in con­
nection with the trainin& of State Guard unite . General Williano, 
head or the national Guard l!ureau, h&a been in tho field ror a 
lar•• part or his ttmo and theeo inapeotiona are bein& carried out 
vi~oroualy to inaure ooaplianoe with the tra ining program. Thoro 

-.;a;;;;:;;;;;;~.i~;·~,.;"~;•;1 quoetion but that we ot.n improve tho status in re&ard to the 
It ns or thoce unite , and etepa are being initiated to do oo. 



S~JitET 

Direction, 

!.!&>.jor Conere.l J . P . Smith ho.s been oh&rt;ed with the d•tty 

or roor d1n&>.t1DG al l thoso aotivitioa and will follow through to ooe 
tha . tho beat rooulte ~ro obtainod , 

BREI!Oll SO!.:BRWLL 
Lieuto~t General 

Co~dint; 

--:o~vel ~ L1brarr 

. 1f.D 
} Ull1. 6200.8 (8/27/68) 

Date- 3- 1- S 1 

Sip~ (ZtZ,l( ~ ~~ 
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THE: W HITE: HOUSE: 
WASHINGTON 

April 17, 1942. 
MEMOAAIIDUM FOR 

MAJ. GEN . JOS. T. MoNARNEY 
Acting Chief ot Statt 

I have yours ot April 16th quoting the General1es1mo and tell i ng me that General Arnold wanted me lntormed. 

At thie stage , I consider any change l n plans 1mposs1ble. I t hink you and Admiral King wil l agree. It is imposs i ble and i nadvi sable not to take risks . Please tal k t his over with Admiral X1ng . Unless you both disagree wi t h my thought, oarry on. 

F.D.R. 

By Do1• 7 

BJ w. J. o\• • • " Dato JUN 

D""t ,--·~n:o 
.. _-· "r tbo o.l~ 

6 19n 



SEGRE I 

WAPI ou-.NT 
Ofi'FlC£ 0' THE CHIEI' 0' STAFF 

WASHINGTON 

IIDI)JWiDUJI for O.neral. Edwl.D llatSOll , 
Secretary to tbe President• 

April 17, 1942. 

( 

I have tal.Jced this over with AdJrlral. ltiJ:Is, and we 
both agree with tba President that the project aboulcl be earriecl 

on . If ;you t.h1nll: best will you please inform the President? 

~ ... ::>o."(W;;~ T. llellABNEI 
KaJor Oeneral u.s.~ 

Acting Chief or Staff . 

Frnnklln D. Roo• ovelt Librar;y 

OEGLASSIFIED 
000 DIR. o2oo.e <tfa?;tis> 
Date- 3 - .,_ S1 

Sicnatun- [Uatf 1.4f-'~ 



~ .... ""· R?('l~t L1brarr 

.! .JL• _._!fiE.O 
liOO OIR. D200.8 (9/27/0i ), 

; cM~7 1; 
~•.>w. ~ 

SUI>Joott IncrMII in ot.rengtb ot IJWT• 

f 

Rafer«~~ce your aot.e oc at.tacb.ed a.on.ndu.a, there 11 lhoWD below th4 lcbeduJ.e Ot inCrMIII of" pereonnell 

' 

Onder Co1Will .1. - •• tJ.rMq recor<!ed tor J .. uary-AprU .. d u anUcipet.ed tor .lla,y to Deccber undor Ute propoHd autbori&ecl ) ,600,000. 

Undor Co1WIIl .!!·•• tJ.r .. ey recorded tor January to AprU, and aa reco..anded tor ~ to Dlcea.ber under the desired 4,)50,000 total . 

The ticurea in r·td indic.a te the aoat.'lily onr-dra.ftJJ on the 3,6oO,OOO &uthoriaatioo which wore necesa.ry 1n order to prortde U.. opecal units for U.. ...,.ioWI island tan torcu . 

(U.liot.ed str ength Janual')' 1 , 1942, 1 , 5661000) 

1.$Jo.ooo .1! 
4 .15Q. ()QQ 

January 

robn&rJ 

llarcb 

19),000 (3!, (V()) 
246,000 (7~00b) 
217,000 (1/~-;'tltJO) 
155,000 ( r, oQol>) 

19),000 

246,000 

217,000 

155,000 

210 ,000 

213,000 

AprU 

June 

October 

Decubtr 

MAY 19 ~2 AM !otol -

\ , .. ~ 
\. ~ 

\ 

I!.· 

210,000 

213,000 

220,000 

220, 000 

175, 000 

105, 000 

80,000 

3,600,000 

IN ~~ r ' 733 
j - .1\ J~~GN~UAllOII • TRAIIUG DIY • .:--~ co~. ... r ......,w., ".,. _... 

280,000 

280, 000 

280,000 

275,000 

240,000 

195,000 

_I( ' 



• 
WAR 017ARTMIIHT 

OfTICE OF THE. CWIU C# WfAn w....,_,_ 

MlliOIWUMI roa 'IIi!! PR!SID!!IT, 

SUbJect: Incr.aae 1D lt,J'tfta\h or '-"-7· 

0 On Juu.a.J7 lJth l.aet, 70u au;t.horhtd. an increase in 
t.be enliet.ed at.reagtb ot the &.nq to ,,600,000 by Deceabt.r )1, j 
1942 , Plana tben rtsua.li u d lill1 t.d ovtrtMI IIOv .. ant dW'inc 
~he ,.,_,, Voluae produatioa or M.n1 u .... ot critic-.1 .qu1~ut (IJ 

du.r1nc 1942 .. , uo'C. tu.l.¥ ecb~W.ed. Aut.bori.,.t.ioo tor additional 
·~ it1 1942 11 DOW IUUt.i&l to our pl.&nt. ,., 

c 

lD the i.nte~& tou;r 110nt.b1 OW' 'll'llr effort. baa 
Ylk• aore de.fi.tlit.e torw. It bat: beu MCell&r7 t.o aecure ou:r 
lJ.nea ot ~eatitm to Aunr,U.a bJ Duaerou.a prr-ltoas, aad \o 

rulL r"tiDlof'e-=at.a to iia...U, Ala.U., ud. ~- tbe ....._, ....,._ 
to.,..\. J)f'Obl.. baa u;pt.Qded cr-\.1¥, •• h& .... \be r~•U 
... ...,u.., auU-abot...-e ... "'"'• parUcul&rl.J • htr. J.pa.ceM are 
lawolqd . n. •Bolero• p1&D requ.:1res a •wr1&1. 1Dcreaae 1a. 
tpeo1el \.roope, 1Yea'blal.l.7 ~uir1J21 --. )00,000 ... Cor t.be 
IJ"'UD4 tore•• al.oae to aeet. the speci&l p:oobl_. or \.bat ope.ru.toa. 

Co-bat Al:ld other unltl aOtt 1a t.ftiA1nl thould oot. 'be 
..._aculaWd t.o tY.nUeb •• tor \beta aew rtq~ot.e b PfriQDAol. 
fbt; nte<t ot na,ooo adcU.Uoa.al ••a tor t.M u.;, chl.rinl 1942 11 no• 
t'Yid:ent, -.kine a 11-no(tb o'bJecU..-. or 4,)501000 by out January, 
iatt.Md or t.be 3, 600,000 aut.horiaed l .. t. Januarr lJt.h. 

I reca~aend that )'OU ctve )'0\U' •pproYil to thla esaen­
Ualitlcreue aa an urgent n.r neceuit y. 



II. 

EIGHTK!N YEAR OU> LEGISLATION 

OVerage problem. 

A<!,e ot .Army -

.&ae ot Navy -

26 years 
.,., "V. v ,-
2:1" years 

See Morgenthau•s figures at Camp Dix. 

Out ot 100 men taken at random 5~ were 
J5 and over. !Sore than 25~ were in the 
40's. See figures. 

Most ot t he 40 year olds must be replaced by 
yollll8er men regardless or size or Army. 

Present shortage in Army - 550,000 men. 

Critical shortages i n units shown 
strengths or divioions: 

"'n~c..<. ~ l'f~ 7~D , 
)Oth Division - ) , 000 · 
)let Division - 9,400 
J)rd Division - 8 , 200 
78th Division - 1,500 -+--
8Jrd Division - 1,600 ....J:.>~-
88th Division - 9 , 900 
89th Division - 8, 700 
9lst Division - 1 , 400 ~---
84th Division - 2, 000 ,1---

by following 

~J "'+ ~ ~ ... 
vo ~ i; Ji.w-tf 

~J~ 
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T H E WH IT E H O U S E: 

WASH INGTON 

11 \b ,.._,.,ect. r.o rJJ• a t t.a cn..1 ..,. ,..._-... 

-~·~"' 10'8 ,..(~ ;o -~ • ~ ... b...S ..... ,.1 \alQ 
• .l.lol ':olo-.-1 !PlO.rt. or cl ww t.s ~"Ull"l ~•• 
""'L&.er for V.. ;aa.lltf ot Sw.f!. 

l asw h. b a .,.,.,. ~ pt.n for Ultle 
all !OMI of P'!7P)11>1?:'-"'il1 D ,."Ap M:J eh1.U,IW) 
.. .&b'ftnlve a..;tlrlU• i!lto ac::w.al ail1~T7 pl.ne 
MJ lt.l'a~D· 

Aa t.h• -.or~ st..u.•e, v. nrio1.11 
.:ovll"ft..ntal •t:enet.es •hi~ no- eonJuet. pe,yeno• 
lo.le•l WIU'(a,.. Lncbde 001 . fie! fora h can rwlll 1.)t 
l:>eOO .. athct.lv~tJ hoofa\-otr . COl 1\.UL( .110\Ut. be rt­
orc.-nlud i.nWt an ova~ ln.! on:.• t.lon and ;II'Opil• 
"IJiiJt. •-~&ancy &lor"-= t.m ll."tcs or 1.he Jo.XIa~t.tv• 
Order •h10'2 you haw. or ?Oiuu, I: kzt.<"W ~ 111f-
r Lo 1l t.ha 01 t1...U.o~ t.'la ~tAD . 

J.t!Ar Ule lnrorr.ad.on oruor N• bHn 
11 ""•t l tn.a Mt. up, t.be 8\.t.li.c:..'!ie.;i lr'«Or&!Uillt O•.U.• 
ll!Ws t.~• ~•t. a;.:-ro!)!"h\4 n•p, tn • H: 1.J1r-c 
L\. tnt.O ac~l alllta.ry at.r•t.eaJ· 

$.UI.."!l. : . .~ ..:c.L1 



THI WHITS HOUR 
WMHIHQTON 

Col. t.o~.a ~er tl.r.olJ&il~ the 

o ueACd •c.-on.ndt:2 in to :eo ~D.l.J aJrnln11 

•nO Dl e3 that 1 ClY• 1: to you . t• •~l 

CoL t!o!bt.rt •aa very anxious tt:.;.t yo~..- ne 

lt . ... o~~;or ls being tr.n:.rerr~C:ci to tl.1 

.... 
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_/ ST'l/DY CF J .C.S. AmliCI R!SPONSIBLI!! roR COORDINJ.TIHG PSICHOLOOIC.lL 

1'.\Jil'Al!l! 

ln oonoi dorinj: on:t •-se in tho a gency of tba Joi nt Cbiafo 
ot Stott roaponaibla tor tba pla.'lnina and ..-rdinating ot tho execution 
ot lllil1 tary poychologicaJ. nrtaro aoth1. tie a am ita integration with 
IIL1litary strategy, there are two Uporta.nt !actors-

(a ) Jttlltary poyoholo&ical. war.l'ara 1a on awd.llo.ry weapon 
to mili t&ry oper&tiona and ebould be d1rectl.y conducted 
1>7 tbo Joint Cbiato of Stat! tbro•&h on asency of ito 
own, co~aed ot r epr•eent&ti?ae ot the Arm:¥, Navy, Stat..e 
Departalllll::\t, c.o.I. &rd Board ot !coDOIIic 'ft.rf4Ll"*, the 
at;enciel pri.a&ril7 involved in t he e:ucu tion ot tae.lce 
tor poycbological warfaro, 

(b) To oategoard tbo illportant aecrote o! war plano, tbio 
oubordi.o&ta a&oncy o! tbe Joint Cbiefe of Staff eboul.d 
coordinate botb tbe plonn1.ng and axecu Uon of paychological. 
warfare activities. 

'lllo !ollooing definition b&s booo accepted 1>7 tbo Joint Chlafo 
ot Stott , Poycholo&ical nr!are inclllde o propaganda am aub•oroiYo 
acti'rlt1ea aDd a.l.l. tom• ol actinty azxl operations outSide ot organised 
aillt&ry" action, calculated to cauae a det.eriorat1oo of ~morale 
and .:Uit.ary efteotinnen, or to 1..p.rove the 1110rale end. position ot 
noo-bolllgeront countr1ee toward tbo United St&taa, All oaUitary 
psychological nrtaro ahoul.d be integrated witb lllilit&ry atratogy, 

Tho agency under tho Jo1ot Cbiato of Stotf raaponsihlo for 
coordinating poycbological warfare does not conduct psychological. 
warfare, it does cot d.1asea1.nate propaga:rxla, nor does it carry out 
tasks of ••bnrOive act1Y1t1oo. It oialpl)' ccordinataa tho planning 
and execut ion o! tM tasks thot a psychological. warfare plan 1a 
d1 Yided into . 

As & tentative IUggeetion, the agency under tbe Joint Chiefs 
of Staff responsible for tho coordination of psychological. WArfare coold 
be c~aed of r epreaentativee of tbose goTarn=ant agenci ea p~ily 
inYCl ... cl in psychological. warfare &ctirtt1ea, tbe Any, Navy, State 
Dep&r'tM.Dt., c.o.I. a.o:1 Econoaic warta.re. 

'1111• would aake a amall coapact cot:mlitt.ee tor tbis purpose. 
U a "Pl'* - obo""l" orll&nis&ti011 !or tbia c...Ut._.. would be tho 
l'o7ollolo&1oal IIU"faro Branch, JI.I .S. (both Ant:! and Nuy repruontativoa ) 
oa wbicll ooulcl be added representatives tro. the other KOYen:aent 
aamaiu ~on the J.c.s . a.genq. 

Thio poycbolo&ical ,..,.faro colll:littoa of the Joint Cbie!a of 
Stott will ba raopcmoiblo !or t ba pl &ming of taalca and coordination 
ot tbe a.ecution ot psychological ar!are act11'1 tie a by the nr1ous 
goy..._t q .. cioo. '!'he v.q ODd ll&vy oftioera would contribute 
partiaularl)' to tbo nocesao.ry function of inhgration o! poyohological 
nr!aro with llilltary otratou. 

. ' 



lfOM OP .I.C, I , AO;;;liiOY RI.Sl'ulallBU PI.R OOOilDIUTUO PUcnoLOOl CAJ. IIAilPAh 

ID oo,..14•1~ UJO ~· 1D th ac••Y o t tho .1o111t Cbiato o r atatt rNpOaelblo r<r tho pl&ADJ.q OJid ooor dlaat u c ot tho a ooatlo" ot a lll tary po)'• ollolopool ...-t o.ro aoth1tloo OJid 1to latop-a tloa with al lltary otratOQ , thoro 
aro two 1-rtaat taotoro•• 

( a ) MUitary poyabolopoo l wartato h an auxiliary ·- to alli tory •••at1oao ... ollol&ld bo dlrootly OOM\Ichd by tho .lola\ Cbiato 
or l tarf tllro•cb aa a , •• ,. o r Ito •- • .._,od o r ropr11•tathoo 
ot tho UW¥ , lo'l')', l tato !Mpal"taoat, C. O,l, OJid lloard of l oo110alo 
lrartaro, tbo q•aloo ,rl-.rlly lofthod 1a \1\o oxooutloa of taoko ter poyobolop oal warto.ro. 

{b) f o oatec-rd tbo 1-rtaat ooarota or _,. plo.ao, thio oubordlll&to 
"«-7 or tllo Jol at Chloto ot atatt ollouU. ooordl ... te both tbo 
pl...Uac •d uooatloa of poJollolocloal wart o.ro aotl n Uoo. 

!llo t ollowiq datlaltlo11 hao - aoo.,tod 11oJ tho Joiot CIUoto o r a tatto Poyollolocloal -.rto.ro iaol ... oo prop&paM IUOII • 'o-f•ol n a oth1t1oo aad all r orao of ut1oit7 OJid •••atloDO outold• o r orpaiood a1llto.r7 ootloa , oalou• latod to -· a ht•loratloa or __ ,. .. ralo .... allltary otr oot h oaooo, or to 
lapron tllo aoralo •• pooltloa or IIO&•"ll i cor•t -•trloo to.IU'cl tho Ualtod Staho . All a1lltar7 poyoholopoal ...,.rna allould bo latocratod 111 th alll tar:y otratOQ• 

!llo 111••1 aad• tllo Joiot Chloto o r a tart roopou l b lo ror ooordlutlac poyoho1oc1oal ...,.,..,.. dooo 110\ ooMaot poyollo loc1•1 ..... rare , 1 t dooo 110t dlo· oooolMto propapado, • r .... lt aarry oat tuU ot n'o-f•ll•• aotl"titloo . Jt alaply oGOrdlM\oo tho plualac ..,. aooatloa ot tllo touh tbat a poyabolocioal 
warf ar e plu lo dbUod 1oto.] tbooo -· aro botll pl.-od ao to ooopo aad ob-- jeotboo, ..,. •-tod ao "' tl.a1Jio 1loJ tllooo • c•oloo of tho JO"••- tbat ban tho teolll tloo IUOII t hat .. aolly u ooato noh projooto , but I n tho partlo,.lar oaoo ot all1tar7 poJ ollol ocloal war taro aro ooordlaatod r r - tho hiC)I •-• (J, C. S. ) 
0 0 .. to nt lato tatoor o alllt&rJ oparatloao. 

Por laa-oo, tllo Stat& D~~parta.a\ U.Uoo all d.lplo-tlo -ttoro t.Dd with lto torllp, polltloal 1atoll1c• • • will r..raloh 1oport&ot adrt oo aad holp oa pluo IUOII ou, throacb 1\o U pl-tlo p•oou ol, &in opoolal aor. looo aad obtalo laWUc-a • parUMlar 'l"Htlou. 

ftc loard o t llacwh Wartaro lc Ito to.r•t l-c cporatlou of blootadoo Ia opoolol ar•o oarrloo .. , -••lal ••Ira acalaot tbo _,., or l D ta._r ot 
-tralo, •• ••11 ao a -"• ot Vllaco tor poyoboloclCII l ...,.ro.ro that tlllo board alene ... do. 

!he C. O,l, U coooolMtoo te rll p prop&pMa wi th \ho loolp ot otlt• co•·-- q•oloo ootallllolood t or tldo ,.., . ...... Ml'rloo •• , .uto ... oub-Teral•• • •tl•1'1••· 

!ho U.:, aad la'l')' aloo Miry oat ••h ot oaMoroln actlo1Uoo, par­
t1001lar1J 1c th• t•o of o,...atloc ••• all poyoholor;iKI -rtarc 1o a ta..Uoa or ._.. , dlrootod "" tho \ll• t • ., ..... 

It all tllo taako tw poJabolo&loal warto.ro aro pl.-od aad ou oatod 11oJ 
oao aoa•llltar7 I JtW O)', bo\h tho plaaaln& aDd -.. •ooatl oa o t thou tub will 



!L 
/ 

-·-
point t owarcla tho pro'Dablo t atw o war pl ua t lw.t the¥ aro d .. ipecl to uolot. 
fto ollphot l .,.k ot lato...aUoa to the ••1'• c•• el at&tt .. 1 dhulao 
aouab tor tholr olll)•te, 'Daekecl ll¥ tllolr - a1lltery 1atoll1c•oo, to fl&W o 
oat ou.r plue wlllall w ul d opoll do.toet &Jill &ooat • 1:ll tllelr •oowtloa , 

!bat part ot poyoholocloal wvt'aro mowa ao pr o,.p.a4a l a ootlraly 
aa aothit y oatol do tbo a111tary ••'flooa aa4 lho vUi bo oarrlod out by tl\ooo 
aaallloo o t tile co•••-' awt ., tor pwbllol\y p•pouo. lot proJN'pMa ellovlcl 
cho ~ .-.n aU ... aoalat&Mo h npportlq a111tary atrahg, &lid ..,_. o 
tlolo h tho pv-poeo tlloao aaaoloo oboulcl roolll•o tllolr cui- •• trva tho .Jolat 
C!Uoto ot l tatt tlroqll WUo a aaoy r oopoaal blo t or tllo - rUaatloo ot poyohol ociool 
ftl'taro ootl 'l'ltloo. 

l liiOo 11111tar.Y poyoholoct oel _,.t aro 1o a ••po• t o aooht M wo 
111U tary op•otloao 1\ ohol&ld 'lie ooor dlaot .. &lid 1atecratM wi• war plou by tllo 111&11 d, t llo Proold..t aad tllo .Jolat Clllo.to o f start , who oro r oopou lblo tor •o ...... ot ot ..... 

Apia, l n a tlloetw ot op•atloao, poyoholop oal liVf aro 1o o toaotloa 
ot 1 ·• u4 all aoohtoaoo to ~ tlloet • •-d•o troa *• .lolat Clllot o ot 
ltatt ollollld n ow tllrollc" l h o'"' • a••.Y, botll ror tho oatoty ot t ato ... tloe uc1 
proaop-o ot act loa l a tho Anq ... Ja'I'.Y DoparWeata. 

1 Ao a t ea\atl 'I'O ftg oottoa , tho a r;oooy ..... t ho .Jolat Cllloto o t St&tt 
roop<>nol lolo tor tllo ... r41at1oa ot ,.,._locloa l wvt aro aould bo - poo ecl ot 
roprooootot l•oo of tbeoo CO ... _._ ... OC-.1 .. prl aaril y 1o't'Oh .. la poyeilol opoal 
_,.taro aott'l'ltloo, • o Aray , k 'l')' , l tah Dopartaat, c . o .I. aACI loo~o IIOrtaro. 

N o walcl ll&ko a ~1 ....,.ot o~ttoo t or tllla pvrpoao. .u a 
"plok .... ollo•ol" or palaatlOil tor U.h -'"-• wnld bo tho Pay•olopoal 
krt aro lruoll , I . I . S. (bot h Ara,Y aad Ja"'7 reprooeataU•o• ) oa wllloh oould bo 
addM roprooea\at l'I'OO t._ tho otll• CO••aeat OCODOlOO roprOOODtecl OG tho .r.c.s. ac••7• 

ftio ,.;ret~olopoel wvt aro ~\too ot U.o .Jolat Cllloto ot 1\att 
will bo roopoao1111o ter tllo pbae••c ot taoko aad - 41aatloa ot tllo •ooatioa 
ot poyobolop oal .... taro awtlrttloo _, tile warioua ,.,. • .. acaol••· , ... 
Anq aad Ja'l')' oftlowo W•ld - trillooto ,.nlM larl7 to tho DOOOOOVJ foeotlOG 
or l atovattoa ot ,.,.helocloel _.,.,oatil 1111Uar;r otrat OQ. 



rneticol 
lAY Jun• 

2)0? ( 5'9,;) 21:62 ( 6( ~) 

1617 (Ll%) 12.31. 03-'l 

)ql9 ( 100~) ](~' (100~) 

1: :n;:1ne l!eav;· !l<mbr.r-------------- /-1? 
2 En•!ne lediun ~~nb~r------------- J '? 
2 ··~~Gine Lirht "o:::!>er - - ------ -lLJ 
1 Enr,!ne l!o::ber------------- J ;3 
2 !.J' • .-1-.e ::'izh~r-------------- 1-3 
1 ::n:-1ne !'l"hter------------ 11!1 
l nl Rec~'\:'!~ts~nnce-------------- .;. 9 
Trnn~?orts ----------------- - G 
C~r~unications (Incl . Liaison)------- - P 
2 .'n"ln• Adva.nccJ ':'rol.nnr----------- -136 
1 ~"''' "" .\dv"nced ':rolnf'r - f )$ 
Basic Tr 1inr.r-------------------- - 19 
l'ria:nr" Tra!ner---------- -?{l 

• ':'C':' .I.L -:m 
C0t:PII.U:;Cl', I 1'1' ::iCHt.LULE 

6 Experimental model# - not completed 

,011 ~~~1 A U 

eONF'IDENTIAL 
::hz:_v_ l 

:.i~'•r•nee G I 
;. 1/:> \:. ~ 
- 3&.3 

- 223 

Troul::ll <!s 

(G . :. ~ . k v.r.z.) 

(Beech-undetor~1ncd ; Curtis, , ~t. 
L.-co::;>letd contract in J.:a;•: 

(!i7an .. xc"l'!ded ,;)ched~JlP !n L:ay, VV: ; 
!io Pip"r !raint!!"S) 

9 und~r schedule 
12 mQdels - late !n r.ettl.nr started on ~r~uction 
7 •olel! - 1. •· .t . ' v . . o . troub1u 

2)2 00 II 

256 00 II S nod•la - causPs n~t deterc1ned 
1 mod•l - eo~l·t~ ecntract in 1a7 

?S rod•1s - close t eeh&d~1e 
9 DOdels - over 'eho~ul~ 

!)'{ c:odela -

100 " " 
)$ " It 

12 " • 
?.OJ over schedule 

'T.li! uno11r :~chedule 

AII!f'RAI~ •iETI1HT ACCEPi'l:J) ( ~xcludtn~ spat•os) 

~un~ 20,306,000 poundo 
.llay 19 ,LL2.000 " 

Increase lay - Jun~ o$[,000 • (I, . I,.') 

Co•y tnr th~ PrPsident 

1'1-onl:lln D. Rooaevelt Llbru, .. 

DECLASSIFIED -
DOD DIR. 52oo.s (9/27;6a> 

Date- 3 - <f-$''{ 

BipatllJ'e-<?I!R J.Jf~ 
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IIDIORANDUII FOR '!'HE PRESIDDIT: 

1 . The follOlfinG is in response to the /questions rdsed in 

your ceoorandlllll of June 8, 1942 to the Director of the Budget. 

1 .• Why ip it necooocry at thin time to get the mopey to 

g1pt.ain ond operate nn Army with a peak atrengt.b of 5 , ]23.247? '' 

I bave submitted fro111 time to t1l!e requests for increasea 

in the enlisted etrengtb of the ~· The last of those was approved 

by you on June 8, 1942 for a total of 4, 350,000 enlisted cen to be 

reached on Decel>ber )lat of this year. A strategic estU:ate previouoly 

prepared by tbe Department indicates that in order to assure the defeat 

of the Axis powers, the following forces would be needed: 

By December 31, 1942, 4 .2 million oen 
By December )1, 1943, 8.9 million men, and 
During 1944, 10,400,000 cen. 

A later estimate indicated thst due to the critical shipping situation 

2,250,000 men repreaented the probable ~imuQ which could be transported 

and suateined overaeae by Deccaber 31, 1943. Ylitb tb11> number overseas, 

tacilltiea will exist in the United Stetea for the training of approxi­

matel;r 4, 000,000 a~en and at the aame time provide for the continental 

defense of the United States and t he expeditioua flow of trained 

reillforceunte ovarseu during the early months of 1944. Because of the 

tact that the estiutea are on a fiacal. year baais, the rate of increaaa 

which you have alraaey authorised was projected to the end or the fiacal 

yaar r eaching a total on June )0 , 1943 or 41800, 000 enlisted cen. 'll'ith 

this number of enliated 1110n and the addition of warrant officero, nurses 

and officers, the total strength at that date will reach 5,3231247. 

In other worda, the eati&atea provide for an orderly increue at the rate 

deu.nded by the strate&ic situation and in couaonance rlth your pri or 

decia1ona and the available faoiliti ea for trainin& within the United 

State a. AoWI!PX the estimates provide for an aver ase strength of ~ 

~,-821~000 which ia leaa than enough f or what ;rou ha•e al.read;r authorited. 

l"rontlln D. Roooevelt Llbrar1 

DEGLASSIFIED 
-1- DOD DIR. fi2oo.e ( 9/27t~a> 

Dat e- 3 - s;- S'l 

stsnat ure- (DdkQ, ~ . J;u~ 



• 2 I Why is it. pogoaaary tg got money now to maintain induatrv AJ( 
ryyj mum produotion l eyol o yptll Dooer;bor 31 . 1943? " 

The present production pros:ram bas been worked out in 
conjunction with the liar Production Board, 1n line with the objectives 
wbicb you beve set for cartein specific weapons, the increasing strength 
of the J.ray to which reference baa bean made, and the necessity for 
providing compleaentary weapoaa to thoae specified by you in order to 
beve a well belADced force. The procedure which bas al.wtqa been followed 
in requesting appropriations baa been to ask for enough to carry the 
Arttry and other depert:enta untU the end of the fiscal. year wbiob will 
be on June 30, 194.3. Durin& tl.Jua of peace, 1n addition to the actual. 
DOney appropriated, contract authori::ations were given to permit carry­
overs and the initiation of work wbicb could not be completed by the 
end of tbe fiscal. year. This method bas proved cumbersome and unworkable 
during the stress of t he present emergency. U~t~llll.f.I>.~F'ided 
whicb will permit the Department to place orders ( t JUn~)0~94.3 , 
it will be necessary to go back to Congress dur~ tb fall for such 
additional funds so that all work will not be terminated cbruptly a t 
the end of the fiscal year. This entail a additi onal administrative 
detaU and will not provide for tbe continuity of effort on tbe pert of 
industry which is so necessary to maximum prodmtion. For many items 
of equipr:tent delivery does not begin for six months to a year ettar funds 
are in band. The unutacturer must have this ti.Ee to arrange for raw 
ca terial.s and to provide an orderly or&ani za tion of hie production 
processes. Tbia ia eapeoial.ly necessary for itema of Ordnance and fir• 
control equipment , tor tan.U, Airplanes and other difficult iteu. It 
1a likewise extre.~~ely iaportant for all industries whicb are devoted to 
Mas production, aa 1a the caee trom alJ>oat all of those now supplying 
the J.rm:/ . It it be decided to provide funds only untU June 30, 1943 

\ 

at tbia time, additional. tunds to carry the progra~t beyond that data ebould 
become available early in the f&ll. To revise the progra.a and proceae 
t he estt.atea by that tiiUI, a atart would beve to be made immediately 
with no better date than we now bave . I t is strongly urged that no ohanae 
be 01ade in the present request. 

3 . ~lhy i a it noqtaaary to got eqpoy for or1tioa1 itepg of touipment 
fgr an ArmY of 8 .90Q.QQQ. end I auggott that at t hia +1, • • Ali pply tor 
gritipal ittiA of •auiPI'nt t or 6.2JO .QQQ by June 30. 1943·~ 

Critical. iteu of equipoaent are iteJoa of especial. ailitary 
design not a'l'lli.lAble 1n the u.rket and requiring coneiderable tille for 
their unutacture an.d delivery. Such iteas include tenk.t, airplanes, 
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cannon, fire control equipment and other items of that character . 
Critical itema do not include clotlling, food , motor transportation and 
other equipment which can be obtained in the market or within a reasonable 
time. The blldget subcitted by the Departcent i s in line with the object ives 
which you heve fixed for certain of these critical items and merely asks 
for funds to provide for the other complementary weapons which are almost 
equally difficult to obtain and all:lost equally important. For the reasons 
stated above, in order to assure an orderly continuation of the production 
program, funde ehould be provided for the expansion required. I hardly 
need to call your attention to the tremendous handicaps whiob the Army 
has been under up to the present time because of tbe lack of equipment 
especially in these critical iteu. The military effort in northern climes 
must necessarily be carried on a t a peak during the better lllOnths of the 
year, namely frolll !larch to December, end consequently the flow of supplies 
should be based on this season rather than on the calender year or 1'1scal 
year . From the production point of view for the r easons Jreviously given, 
critical items for delivery in the fall of 1943 should be financed a t this 
time rather than in a supplemental estimate early this fall . The 
strategic situation is not such as to justify any relaxation in our 
production campaign. Advance planning in such volume r equires consideration 
not only of tbe completion of end products but extende throughout our entire 
industrial system back to the production of raw materials . A long time is 
necessary to thoroughly correlate all processes from raw materials to the 
finished product. 

5. Consideration of effect of shipping. 

This problem is rl th us daily and hourl y. The careying 
capacity of our Slipping is a cont rolling factor in all strategic plane 
upon whiob equip!lent and other items aro besed. It must be assllllled thet 
the present lossee by sul:lmarines will be overcome and plans for equipment 
must be predicated upon this probability. Under no circUilstances should 
t he Government be placed in a position where its military ef fort overseas 
will be curtelled by a lack of equip~~ent and supplies . The calculations on 
which the estimatee are baaed are in keeping with the man power, productive 
capacity, and shipping of the country. Help which may be obtained from 
Great Britain hes been taken into consideration. Operating costs are 
tied in firllly with current authorir.ed strengths. If future strengtha do 
not attain the planned figuree, the equipment and supplies will permit 
future eatiiDates to be reduced. If future strengths must exceed planned 
strength, the department will be in a better position to cope with that 
situation if the lag in proourecent is minimized. 

I strongly urge tbe approval of the estimates as they now 
stand. 
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4. I~ 4, ~ &ld 6 an, or ~--. all J"i6bt, 

5 o In tbU COIIMcrt.l.oa l th1nJit the tollowiJ!c tlboul4 
be \aDa iato coaal<teraUonl 

n. -t. o! aqllipoent &ld •t.erial 
whioh ou 'lie Uipped out ot the coJ\tS..ntal 
lll\1te<l l tetu b l1a1ted bT tM al.1'1')'1nc 
capec1t7 ot our ahipp1nc. For nl.ll)'le , 
att.r OOliUnantal dafanaa re~ento 
an \allall ~ or, oare!Ul ""t.iat abould 
be •• •• to w!wt.her \he to\&1 toDll&p 

or ~ doae not &TU\17 ueud 
ah1,p~111a pMe~U••• 

•/ P.D.R. 

7 . D. R. 
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J\IDe La, 1942. 

mt DIRECTOR OP tHE BUDGET 

I do not quite acree with yoW' -randua ot J\IIUI 
ele~.nth 1n r e&ard to Budsat eett.atee baled 011 tbe 
buic etrancth or the Aft~:~, Let • &1~• YOil an e:uaple t 

lluppole, tor the lAke or arc-t, the .,.., expeota 
to ban the 11illi 011 Mil by tba and ot the t11cal. J&&r 
1943· the•• t1~e 1111111011 aen will r equire two typal o~ 
eq uiJIIMil t I 

(a} fbeoy w111 1ncllllla three llilli011 aen 
now 1n the le"ica wbo are equipped with 
clothln&, ritlel, ate., ate . , and are a1\ber 
now equi pped or w1ll 1nortly be equipped with 
all or the neoel8ary aqu1J)IIct wbioh 1t taltal 
a lone tt.a to aa&e, •uoh a1 planaa, tan&~, 
true Ita, ·-m' t1011, etc. , ate. fb11 lut 
catacory bat bawn appropriated tor and 
ordered and we need not c011car n oveel'fe l 
&DJ 110re about 1t ucept 1n 011e reepec ta 
that r elate• to re1ene1 or replenJ.e~t • 
.f. parcentace tor new unJ.fol'lll and new ahoN, 
a parcantace tor ritlu and ·-•nt t1oo, and 
a par centace t or planet, tan&~, bea'fY run•il 
etc. , all 011 t be uauaptioc t h.& t there w1 
be wear aod teer or a1l1tary da1truot1cn ot 
all or the iteu 1n 'f&ry1nr; dacrell . 

(b) •ow we c-. down to the next Wei 
111111on Mil who will ba a4ded to the .f.7a':l 
1n the next tweln 11011thl -- &ad part ot 
tba total or tin 111llioc. It 11, or 
couraa, a tac t that nearly all or tba1r 
aquip~~•t al.ao 1a e1 tbar 011 baD4 or 11 
UDder Mdar and will ba clal1nre4 to ta­
u t hey 0- 1Jlto the ae"1ca. Tbaae u­
ba'f& been appropriated tor u wall aa 
r aplao-t 1 t... t o oO'fer the naede ot 
tbaaa two a11110D .. a . 
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Now we oo11e to the proble• of an appJ''"al by the 
Comunder -in-Chief for an Um,y of eigbt llillion Mn by 
July 1, 1944 -- an addition of three llilli on .., aore. 
1\'ha t I want t o proYide for the• ia the orderinc of web 
it ... now AI cannot be deliYered in an orderly way 
durin, the fi aoal year 1944 unlaaa they are plecea on 
order now. Thue it•• • would include only the eqW.p•ent 
which 1 t taltea one year or IDore to t urn out . I u 
willinl to authorlae •oney for theae order a now. 
BoweYer 1 there 1a a Ya at uoUDt or eqllip!HJlt for -
who will enter the ~ between July 1 , l 94J aDd July 1, 
1944 which can be qllickly turned out with exiatinc 
raciiitiea if they a re placed on order next January, 
Februar y or March. 1beae 1teu inol\lde, for ezupl e, 
ahoel , clot hi.na and foo4. 'these iteu I do DO\ want 
appropriation• ude for at \his tiM, nor do I want 
thea o~dered until .ucb tiae aa the orderinc becoeea 
neceuary. In other word a, I do not wan t the• either 
appropriated t or or ordered unti l late t h1a Autu.n 
or, in ao11e e~aea , next Spring. 

'the point of i t 1a this: lfo aus t conU nue 
to bu1ld up the atreucth of the An:t:f but 1t, tor 
exaaple, peace abould coae nut Dec .. ber or luuary, 
I do not want the 110ney or the orderinl for a whole 
l oi or iteaa -- runn1n ' into the billion• - - for meD 
who would be call.Aid into t he l ervice a u or aeYen 
.ontba later at the earliest, and runniDG to the 
recrui ta ca1iec1. 1nto tbe a erY1co 1n June, 1944 -­
unleaa -- and llllleaa only -- such item talte a full 
year t o aalte and ftllat be or der ed now. 

Ia the above clear ' 

P. D. R. 
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EXECUTIVE OFFICE OF THE PRESIDENT 

BUREAU OF THE BUDGET 

WASHING"TON. D. C. 

June 11, 1942 

While the Cbief of Statf of the Army haa rep:U.ed to the questions 
raised 1n your m..orandUil to me dated June 81 1942, with n.apect to 
the War Department estimates for the fiscal year 1943, and I have 
read your reply to bis IIII!JIIIOrandua, I feel that I should give you scce 
explanation. 

You will recall that when the estimates were presented to you 
lest Saturdq noon, you bad SCilla hesi tanoy in eigp.ing the tranemi ttal 
to the Speaker beosuae of (1) the size of the Army u proj eeted 1n 
the estimates and (2) the extent of the production program reflected 
by the estimates. After sCilla discussion, you did sign the estimates, 
and it was 11q understanding tbet expenditures for critical i t.ms 
beyond those required for an Army of 6,200,000 men would he eon­
trolled by esteb:U.ehing budget reserves which would he relessed to 
the Army only with your spprova.l. I th1nlc this action was sound 1n 
view of the illposeibi:U.ty of the War Department• a revising their 
estimates, aula1tt1ng th• to the Congress, and receiving favorable 
sction by the Congreae before the beginning of the 1943 tisea1 year. 

The bandllng of the War Department estimates haa created a 
rather unfortunate situation, The base used by the War Depsrtment 
1n preparing its estimates - naely, the strength of the Army - was 
accepted without question by the Bureau of the Budget, We had 
aalllaed there waa a clear understanding between the Chief ot Stat! 
and the President, However, as a reaul.t of the situation which 
bas dneloped, the Bureau bas bad an understanding with Oenera1 
Sc.errell of the War Department thst hereafter War Department esti­
utes will not be prepared 1n the War Department until there has 
been clearance with the Cc.aander 1n Chief u to the basic strength 
of the A:rwt:r 1 & coodi tion precedent to the prepar&tion of budgetsry 
requir-.nte. So far u the a.resu 1a concerned, it ie hoped that 
such understend1 ng u to the buic strength of the Army for tw:1f 
fiscal 7ear will be reduced to wr1 ting so th&t the Bure&u will 
ban & clear knowledge o! the b&ae upon which fiscal requirements 
ot the J.nq are being prepared. 

The a.reau' s contribution to the present contusion &bout the 
War Dep&J1aent• s estimates for 1943 1a that we did not cba1lenge 
the Anl:r' s figure on basic strength. 

The War Depsrtment is presenting ite estimate toda;y and for 
the next 1IMk to the lli:U.tery Subc~ttee or the Houae Appropriations 
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C<ad.ttee. Their presentat ion will be upon the b&sia o! their under­
sta.'lding o! your ~~aaorandla to tM Chie! of Start dated June 10. ll'hen the appropriation hu paaaed the CoDSJ'.,I, tM ~eau ot the Buclget will gi're you a .-ry and. aek tor 1natruct1one tram you 
ae to the eetabliebaent of reaerYee. 
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llUREAU OF THE 8\Jl'OET 

June ll, 1942 

The f ollowing memorandUII1, dictated by the Director, coYers his t elephone 
conversation ~ with GeneraJ. George C. llarsh&ll, Chid ot St&tf, 
concerning current ~ eatimatest 

I referred to the President's manorandua or June a, 1942 to ae and 

of June 10, 1942 to the Chief or St&tf. 

I pointed out to General llarsh&ll that while a technic&l interpre­

taticm and reconciliation of these two memorand\&11 lett an apparently 

amall area of disagreement, chiefly concerning items which would be 

financed in 1944, yet I felt certain that the President• s reaJ. point of 

concern went to the whole problem of the ultimate strength ot the ~. 

I reported t o GeneraJ. llarshall on tha c<mYersation which Wayne Coy and 

I bad with the President on Saturd.l;y, J\lne 6 about the ~ estimates, 

in which the President, under sane pres:sure fran us on account of the 

time element, reluctantly signed the estimate with the understanding 

that "" would set up reserves for the items of disagreement. I told 

the OeneraJ. that so tar as current estimates were concerned, after care-

tul canYaasing of the situation, we felt that a presentation could be 

aade by the War Department to the J.ppropriations Catllli ttees in such a 

wq that tha items to which the President bad objected could be minimized, 

and that we felt that even the appearance of disagreement before the 

Congress would be Yery unfortunate. 

I indicated to GeneraJ. l.!arsh&ll that I felt ve.ry unhappy about 

what had developed, and that we had the rieht to assume that the question 

of the strength of the ~ had been cleared with the President. OeneraJ. 

llarshall indicated that he was equal.ly unhappy and that he would try to 
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clear up the whole problem 'rlth the President at the earliest opportunity, 

I further told General ~tar shall that I was becoming very uneaey that now, 

w1 th authoriutions totaling near:cy 200 bill1on dollars f or the conduct 

of the war and w1 th the great spread between expenditures and authorba­

tions, the program was becaaing alnost incanprehensible, General l.l.arshall 

admitted that it had gotten awa:y from him and that he was very much con­

cen>ed, that no man could keep in mind the parts of such a huge program, 

I recounted to the General that our small staff was not in a position 

adequate]J' to deal w1 th such a huge program and that we had to re]J' upon 

the .U'my and the War Department to a very great extent, I explained that 

I felt that from here on out very careful consideration and balancing of 

an;y new requests against what had a.lready been authorized should be given, 

I thought that the Vlar Department had not done this too well and that 

neither have we, in view of the immensity of the program. 

From the convensation, I gathered the impression that General. 

War shall was just as concen>ed ae I was , He promised to talk the issues 

out w1 th the President and he agreed w1 th me that w1 th respect to an;y 

future requests more time ehould be availabl e f or a careful digest of 

thea in relation to what had already been authori&ed and in relation to 

strategic plans, 
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SECRE1I' 
WAR DEI'ARTMENT 

OFFICE OF THE CHIEF OF STAFF 
WAIHINOTON 

• 

June 16, 19L2. 

l.!ajor Oenetal Edwin M. \'Iatson, 
Uilitary Secretary to the President, 

The Fnite House . 

Dear General Watson: 

The War Department desires to transfer tr.e 60th Puroul. t 
Squadron now at Bolling Field to the Beltsrllle Airport, Beltsrllle, 
~land, aopr oximatel7 t welve ailes froa llsahington. 

The crowded condi tione at Bolling Field make it difficult 
to maintain a high state of training , and t he congesti on at t hat 
airport 1D euch that in the event of an ah• taid interference with 
t!:e proJ-.r operation of a fipht< 1 aq~dron here would ruult . 

The l ocation of tno Beltsrllle Airport, sou miles r ro~ t e 
locality which ~ust be protected, permits fi~hter olanee operating 
trom it to arr ive at a height at which to engage enemy pl~nes more 
rapidly and more etficientl,y tt.an fro:o Bolling Field which ia located 
adjacent to the City of Washington. 

Si .nce the priroary miaaion of thil Squadron u the prot.ect ion 
of the Ci ty of Washington, an expression of npproval from the Office 
o~ the Prteident is requeoted before the move i s directed. 

Sincerely yours, 

P'r:ml:llr ~ . rccoevelt Llbr~Ce~ 
DF.GU. ~ SlfiEO 
DOD UIH. 62oo. 9 <9/2?/ 68) 

Dat .. .3 - f - .s--'1 

SisnatuJ>._ c?~ '= :f..t~ 
..,. .., ., ~ .... I .... 
~ ;po. s-



OI'P'ICI: Of' TH& UNDER ReftCTARY 

WMHINOTON. D.C. 

Jlll.y 27th, 1942 • 

.. eJIOralld,. tar the Pruident& 

I teel that certain r..:ent events that will 

operate to the prejudice or war production should be called 

to yaur notice. 

Production and rlctory. We ea.nnot rln the war 

unless our reaourcea in tuU force are directed to winning the 

war. Our entire indu.atria.l atreucth 11\lat be devoted to produc­

ing the airplanes, tanka, trucks and other weapon a needed lU 

the lrrtq and the llaV'¥ . 

Slngle cOlllll&nd onr resources . Six aontha age 

you appointed 11r. Naleon bead or the liar Production Board, with 

authorit)- cwar the u .. ot our reaourcea toward the attectiYe 

proaecution of the war. !be single direction tbu.a giYen OY&r 

the indu.atrial effort •• a strong step forward and ended & ay­

stea ot split control . 

Shortages or .ateriala and other resources, Re­

cently ahortagea in atariala ban been encountered. Steel, 

copper, nickel, rubber are eX411plea. liUle producinc •uni tiona 

h&ve &ctuallJ" been roroed to cut down operations beoau.ae ot auoh 

shortapa . there baYe alae been abcrtagea in aobin8l'7 and aquiP­

.. nt . !ll.aae ahortapa .eke it o.U the aore neouaary that the 

u .. of our own .atariala, tools , and labor be directed 'tlr a aingle 

co •nd, nth a control OYer the country'• reaouroea that ia 0011-

plataly fiaxibla and that can alta productioo raapond to the atra­

tapc n .. da of the war aa tho .. n .. d• will ney !'rOll tiM to tim• . 

ltc•nt danlopeenta , With ao atrouc & need tor un­

fettered uae of our raaaurcee toward the ~ta war effort and 

ao strong a need tor unit)- ot cOIIMDd on the produotion trent, n 

are uow taced with denlop.anta tbat will a]l&ir our abillt)- to 

uae our tull reaourcee tar the war and alao will break down the 

unity or oaa.and on the produation trent, 
Frnnkl!n D. Rooeeval t Library 

DECLASSIFIED 
DOD DIR. 62oo.e ( 9/27/ti&> 

Data- 8 - '7'- ~-'1 

BipatuH- ("ate I. dFa!c 



Memorandu. for the President J'ul,y 27th, 1942. 

h .l bll1 bu paned both houses of Congress 
that c.U. t or a rubber •cu.r• and gives hill authority to d ... 
-.Dd wbataver aater ia.la be de«sa necessary to build and operate 
plants for production of synthetic rubber in &n1 quantitJ deea­
ed necessary by hill. It does not aatter how ~ steel, copper 
and other •teria.ls 11/q be needed for tanks , ships or cun•· The 
rubber • cu.r• ""::! demand nnd get these mataria.ls to provi de tires 
tor civili&na to use for pleasure. If this bill baoo111el law, 1 t 
wU1 be as b&d a disaster as a heavy def eat of our sol diers on 
the fighting f'l"ont . lie stronely reco11111end that the bill ba ve­
toed. 

2 . The liar Department bas baen asked by the 
Budget to prepare a letter to :rou, r eccu:.ending U.::.ediate ex­
penditure of $50,000,000 to •-•nee construction of the St. 
Lawrence waterway. We believe this to be a aeritorious project, 
but no benefit oan accrue !'rOll it for four years. Jl&ter1al, 
equipaent and labor will be diverted fro:a immediate use in t he 
war effort, and our ability to nga et'fective war now will ba 
crippled to a certain extent. lie rocolllllend that construction 
be deterred. This is in line rl th the policy laid down in your 
letter to 11r. lela on of ~ lat, 1942 on war production, direct­
ing that fao1lities not neacled for the war effort in 1942 be de­
ferracl until their construction can be undertaken without detri­
Mnt to the !.mediate effort. 

. a.oo...endationa. It ie recOllmeDded (l) that the 
rubber bill be disapproved; (2) that the st. Lawrance projoot be 
not initiated at this tiM; (3) that :rou urge the leader• 1n Con­
cross to oppose all billa tor apeo1al projeota that require ex­
penditure of •teri&U esaentia.l to the waging of war and &lao 
all bll1a that place control of aataria.la eaaentia.l to the war 
effort in the banda of persona other tban the Chairman of the 
war Production Icard. 

~PP.:tt:_ 
Robert P. Patterson, 

rpp:le Under Secretary of War. 

' ~~ , ;,..:_,_ ~ ,{:;:~ ~ .c_.) ~\ 
~~ r~ k~,'l.;- lA....... ~~·.......- _ 

SECRET f't~ ~~.A)~ 



- f) Ju.l¥ )0 , 19~. *' >l"andu& for the Proo1Jont: ?fr /L # .. , 
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lllth rororonco to yow- c""""nta yoa~o,ar<lln¥7-'Jl' a eert.aln ott'ieer whlc.h lnelu.ieu an incident. eonetrnecl with Gen•ral ~oodcock i n Hew York, I rouna ~h• attached a~~tlloro.ndUA on .:, deak when t ret.urned t.o tbo V..a.r V.part, ... _.nt. . You -tll see that lL lncludee G.neral •OOdcock . This ••• the reaul~ or an orcer or Ceneral Soaer vtll -not. the par\y you wera diecuaalnc - i n an efrort. t.o re-cluce the nu:aber of hlgb.-rank.l.o, ortlc:era boloinr al.Dor Jobo in tho Corpe Arou . They hod boon paced thoro after havin& been round uneuit.ed ror ~ 

/'-J~~ 



WAR DEPARTMENT 

_...,_ ... 

Tht tollowiQ& chAac•• ~·• o¢.~rtd elect the r~rt of lulJ' 20, lt«!l 

1 . B:y contictenUAl hUtr ordtra to Corp• ArtA Oo:.:1u4tr t C0110Ulltd., Ut.cl J \lly 23, 194.3: 

OrpQSt;n\.1gQ 

Brla. Oeo.. Villi .. A. Karch ht leM'iet 
c:......4. ;< y. 'I( Brta. 0.::.. Mot W. V, Yoo4c.ock 2n4 l tnlct 
Co.-..nd. 3rle. G-.z;. , Pl"utoa 4 . V .. \herrt4 4tb Su­
v1 c t Co:ESAA4. MaJ. O.n . Clifford *o•• Powell 6th SOTTtCt 
0~4. 

!ric. ~. Vt lllaa Llo7d Karlin 7th S.rT1ct 
Co.-and. 

Jrlf. Gen. Albert L. Oulbtrtton 8th Ser.ict 
c-u. 

3:-lc Oe::. Wvie llMAie& Jleace h b S.ntc.e 
Co_.D4. 

Brtc. Gen. J oteph HU4h•• LfV1• 9th SerTtce 
~4. 

i --

Southvut 
P•cttte .u ... 

t)1 uct~ t»t o!t1ctr• lhtt4 
~~ pl.&eed oa ter:ah.al 1 .. ,., 
etatut, tfftot\Yt A~at 1, 1942, 
and nlte•n4 fr~D aotht c!.'J.t7 
•' u,.,tr.uoa o! .tl a.C-Q"-.le4 
lu·n. 

Ea•1C.C bteo rellnM t~ ant_. 
:e::~t 1ft t ht Southvttt Pa4lflo 
Area, h a .. tcn•d t o coa::.&Ad tb 
43r4 Co.o• .t.rtlli<rT 1rtp4o ( .LA) , c.ap 12aTh, ... C., M4 \l:pGD bit 
arrt•&l at the San lraucl•co Por\ 
of lob~~\loD. 1\ Ka1oo, Oali t., 
YUl J~oroc .. 4 to tl•t 1t.aUoa. 

i. F~c•o•~l\ L1br &rr 
' \ l£0 

. J l..a. •• I<CO. i ( P/ al/M) 

. .... ').- :>. ' - ' 3 

u,..,L .... (!lit! .I o/&<a.. 



THE WHITE HOUSE 

WASHINGTON 

lmlOlWIDUJI lOR 

G-2 

July 30, 1942· 

Soaetiae ago 1t ••• reported 
that a II8D a•..-! Doha, a rorty 
year old nati'f'e or Oe~' ... 1D 
Auguata, Geor£1&1 •• an inatruotor 
1D a'f'iatiOD. Be 1a nportecl to be 
• troll£~ pro-Oez ·a, though a ••rr 
Jood inatruator. Be 1a the brother 
or two ... 1 tllen aa4 waa pel"­
aitted to 1••• 0..1 srv becauae 
or tbe aer1oua 111aea1 or hi• Wire 
who 1a Ul .&Mr1CUl. 

Alao I ban beard that a 
lira. Jaaea :rormer or Au&uta 1• 
Yery pro-<lenul aDd 1a tlw Wire 
or a o1'f'111aa pilot inatructo. 
at Georai& Tech. 

%hia 1a •rel.T puaecl OD. 
Bo turttwr 1Dronat101l. 

F. D. B. 
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THE WHITE HOUSE 

WASHINGTON 

Au&uat ll, 1942. 

IIDIOIWIDU¥ FOR 

'J'IIE SECRETARI OF W.U 
fHB CIUEF OF 8UJ'J' 

1 approYe 70111' - &llll1111 re­
odncl toda7 1n reaud $o auaaec­
tat1CJD or the Azfq 1n 1943, p;ro­
Y141Dc to;r a $obl. per1ca1e1 ot 
4,350, 000 00 .1uM .30, 194J, &114 • 
total pere-•1 ot 7 1 5)),000 oa 
.1IIDe )0. 1944. 

PliU8 1 howeYer 1 t alk thil 
onr wUb • aDd wUb the Di?ectar 
ot t.be Bw:lget about the tirat ~ 
lleeember tbU 7Mr 19421 a 1 I 
ahall WUJ.t to aen4 the tiDal 
tlcure• to tbe Coaareu wit.b IQ' 
.Amwa1 ..... g. Ill Jazm&'t7 . 

r. D. a. 



WAR DEPARTMENT 
OFFICE OF THE CHIEF OF STAFF 

WA8HINGTON. 0 . C. 

Su.bjaota Aupentation o! tba Anq 1n 1943. 

It i.e -ential that tbe aiM aDd structure of tba Anq 
tor the next Nlenc!ar )'Ml" (1943) be filald DOW 1n broad outline. 
llcl111P*!t, personnel aDd conetruction pz-op:iiiii baTe to be 1111 tiated 
tar 1n advance, aDd alread;r tbare bae been too 11\lch of de~ pending 
final daciaion in strategical mattare wbich affect troop req111r-nta. 

I DOW pz-opoea a ground &r1Q' nt lll ccabat dhieione aDd 
an Air Force o! 224 ocabat groupe b7 tba end of 1943. 'ftlie ill a 
aodat aetebliet.ent u ccapared witb the actual aDd potential &nd.ea 
ot our •~••· It 1a &leo deeigned to conto~ to tba ahipping ca­
pacity that present aat.iaatae indicate wUl be anJ.labla for the 
~nt ot troops to theaters 'Ohare operations are projected . 'l'he 
mobilisation of foroae ba70ncl foreaaan requirements w1 th a consequent 
W\Moaaeary dialocation of agriculture and inclwotry ill aYoided. Th1a 
toroa, togatbar with aupporting troope, will require tha aobilisation 
o! anen aDd a halt aUlion MD• It rapraaenta an increaaa onr tbe 
fllll 1942 &r'1Q' 1n the uount of J? di'lieiona aDd 109 air &roupa, 
totelHng J , l.SJ, OOO Mn. .lttacbad Tab abowe the diatribution •ong 
the aajor catagoriea of tha Anq. 

Our preaant progr• for oritioalitea of eqii1Jlll8nt for an 
8,900,000..-n ~ ia adequate for thie foroe . Procurement of essen­
tial itema (clothing, tenta&a, motora, peraonal aqu1Jlii8Qt) mwot be 
inerauad. 

Bet.iaatea indicate the Salaeti" Sar'lice CUI pro'lide the 
aan power to aupport tba lboYe progr•, but the aobilisation ear~ 
in 1943 o! the 18-19 )'Ml" Old group will be DIOISUI')'o 

Frankl in D. Rooa&Y6lt Library 

DECLASSIFIED 
DOD DIR. s2oo.s <tfa?;&s> 

Data- 3- '1- :>f 

S1snatara- {p(id1~ 
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In the 1ntereata or order4' mobilisa tion 1 t ia bil!)lly desirable that the War Departaent 'be autborhed to drP on tile 191.3 aupentat1on durin& the r=oln1ng .oothe or 1942, to the extant or about 6SO, OOO 1111n. '!hla will permit the repla~nt of ant1cipetad battle loaa .. during tbio autumn without breald..ng up exiat1na organi­utiona. 'nlia maber will alao pl'<7'11de for the timely organ1ution ot cadres for the nn 1943 units and the ear4' aobilization of ad­ditional units to meet dem•nde of the latset etratagie directive. Already we have 'been foreecl to break up exietin& units to eCll!lplate apeeial organ1aat1one for overseas which baa adversely affected the tra1ning and morale of the older unite and baa sent special uni ta onraeaa without adaquate training and stability. 

I re~nd that )'OU giYe )'OUT approval to the above plan aa a necessary atep towarc1 the cocplete aobiliaation of the resources and DAn power of the nation. 

Inclosure: 
Tab 1 

SECRET 
- 2 -



SECRET 

TAB A 

MAJOR CATEGORIES OF THE ARUY 

CCillbat Divisions 
ArrrJ¥ Air Forces 
Antiaircraft Units 
Non-divisional Supporting Units 
Overhead 
lol!.scellaneous (Officer Candidates Schools, 

replacement training centers, etc. ) 

Total 

1942 194:3 

110JJ,OOO 
1,19?,000 

280, 000 
1,:ws,ooo 

320, 000 
332,000 

4, JSO, ooo 

1, ?00,000 
2, 200,000 

610,000 
2,JJ1, ooo 

443,000 
449, 000 

?,533,000 

Est.imAted Mobilization Rate 

Average month!f rate for 
remainder of 1943: 

400,000 

llont.h.l3 average for 1943: 

211,000 

FranklJn D R DfGLP.SBiflECrttl t Library 

DOD UIR. oaoo.9 (9/27168> 

Date- 3 - 1'- .S 9 

Signature- @M{ /.Jf~ 



Aucut 12, 1942 

lllllliWIOOlf TO 'ftl& SECIUlTAHt OF~ 

Ll&rahal with raferunca t o tl\e aerr11n& out of the eent.encea 

the eent.ena .. of trnut Pater llw'aer anc1 O.are• John !leach 
ehould be c.,...ted to 1.1Qr1-nt. 'l'he United Statu Pen1-

t.ent1Ar)' at 4tlante, O.orllia -. 6ad&;n&ted aa t he place or 

I t. •• t.ha l'raa1ct.ftt1 a intention an4 d .. 1ra to 1\e•e 
the• tllo prieonera Wmacl over 'b7 TOU to the Utcrne)' Oarlaral, 
wtth dlllcraUon 1n the UtC&'tllt)' a. ..... al to ..-1n thea at 

or otlw' 1Mt1t.ut1011, 1n aooardalloe nth \boo ..-r• 111_, to 
b1a lllld• the appUoabl• prOYl.t ... ot u.. roar ra"'*'nb1l1\7 
• ould be •...s.d whe11 JOf1 tun the• t... pr1-• OYW to the 

OSC ocilla 

I 
AA 
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WAR DEPARTMENT 
on'ICE OF THE CHIEF OF STAFF 

WASHINGTON 

~I'Olli!Jll1l' FOR THE PR!Slmll! : 

Subject : Diotributlon or Combat .Urplaneo. 

l . A~taoh~cl •• Tab "A" io a breakdown of the combat sir ­
planes of the A~ Ai r For ce• by theaters and trpee . 

2 . Th• .. airplanes are carried 1n throo {)) c:ate~orioo : 
in comill.ieaion, out ot coaaiesion, and enroute . There is a 
rnrthu broalcdown within tbe United Statto to ehow co:lb&t sir­
planes in unltl or tbe t wo {2) Defense Co......,ds , eoabe.t &irplanae 
used 1n aaa soarob, and co:::l;at airplanes 1n other aet1v1t1ea, 
inoluMn& tra1n!J1r . 

) . Transport aircraft lnoludad are only those of the 
Troop Carrier Command suitable for transporting sir infantry 
or gl ider towing. Tho additional br eakdown under t ransports 
lncludoe tho unitl of the Troop Carrier Com=and o r iglnnlly 
scheduled tor Bolero whose movement• 4atee have been set back 
to enable tboa to t rain with our now sirbomo cUvieions . 

1 Incl . 
Tab "A" . 

franklin D. Rooaevel t Library 

DECLASSIFIED 
DOD Dill. &2oo.v <vfa?ta~ 

Date- 3 - q- &>f 
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P.::.F: (, , 

Auei.Lit 30, 1942 

J'eraonal &!'111 Secret 

It)' de&r l;r , J>reaidont 1 

In r.ooordanco w1 th your requ .. t , I r ecei 'fed the 

Arcbdulco otto and tbo Arobd\lke Felix the evenlna be­

f or a l aat a t rq houa e, I taliced over the general 

eitua tion w1 th tbn:a, apb&81&1n6 the polnt you b lld 

-d• t o •• that the matter in wbicb they were inter­

eated waa primarily military and not p ol itical and 

tba t, tb are.t'ore , at thl¥ a t &ge, the d eclaiotla 'IIOuld 

b&ve to be a da by t b e liar Oep&rtm., t , / 

1'be Archduke Otto •de it clear t o me that b e 

deeired t o b e the cbairi:IAn or the cOIZiittee t o b e 

created, I atreaeed ~~q own b elie.t' tha t thla would 

be hi ghly un.t'ortunate and that i .t' and vhen a oo.mit­

tee wu created, the uoobdulce abould remain 1n the 

baolq;round and not bec ome either the chair.an or a 

aeaber ot 1t, 

DefOI'e I talked with the two Archdult .. , I bad 

conaul ted General ll&rab&ll md I c om equently tol d 

Tbe Pr .. ident, 

The White Bouaa , 

I J 
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the A.ro!lduk• Ott.o t'"at o,.,.ral <'i&rni J' woul!l lN sl-• 4 

to t&l.k •1th h1a an! hU b-rotlwlr. 'nlia oon•eraatlon 

t.ook vlace ,.-eaterd.ay. I a encloat.n& a con of • l at­

ter • :recel••d t"'-011t G•Mral xo•ar,..., 4$1•1n& M a WA­

• •rr OJ the GOJNeraa t1on which he had. wltb the Arobduke 

Ot to . '-• Jou 1f1ll ••• tro• tbh l etter or o ener-at 

oHt..rnt)', the l.rclod.lala Jaau.a raUK ar e 'bt \n pla.ced 

betora t~• secrotarr ot • er tor ~h• d.cl elon ot the 

J.•t. ttr . 

U aoon. u the ';U ~..-rt.:aeot l:t•• ca.ulet.,.~ lta 

a.;.·:-a.~.._•nt-a . 1 aL.all ••• the Arobd\ake at•1n l:t ol"'4er 

to tr7 \.Q ~•• t:...a~ t.» .,u-oposed ooa:..1U.ee 1 ra •lth ­

ln tU p:"o;er :.1J:dta!:lo1l8 W'h1oh ,..ou 1AS1oatt4 to ••· 

a'u'"'' • 

.:no . 



S.pteabn )0 , 1942. 

S.oret.ar)'llorpot.bau IJ*lt a day or t110 .lut ... It 

at c .. p DU. 'lhU• thera he a•• a VOUP or- at t.na raoe.,uoo 

"r-<1041. Be Hid !.hat the MD a re a ll alooc 1D ,....... &Ad very 

poor 1D appea.rance. Be aalcacl tor a atataM nt or tbe ap e or 100 

- t.Uen at r&Adoa froJI the croup, end be baa aant- a copy or 

the a tate.at whloh be recaiftd . J. copy b a t.taobad , 

TM ataw-nt ohowa that nearly S~ a re JS ond over . 

I tol d b1D that we aharad b1.1 new on the UAdaoira bUHy 

or p\tiD& ao Mll7 • o or tha b1pr ap ....,.... I told hia t.hat OW' 

la ttel' oo the Qarooay~ bill to lea r tba Mlactift H rnoa 

ap to 11 • • bocP<i 11 .... 1D t.ba ~pt. Be H id !.hat ha troulcl 

-.ka 1t bb particular bwlin ... to ,., tha latter out or t.ha IIW!pt . 

m .... 

lobar\ p, ,., __ 

... r Saoretarr or ..... 
Frnnkl!n D. P.o••ovel t Library 

DECLASStFIEO 
DOD Dlli. ~2oo.9 ( 9/ 27/f>a) 

Da t a- 3- 9- :;.j 

S!snature- ~ad/~ 
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WAR DEPARTMENT 

OFFICE OF THE CHIEF" OF STAF"F' 
W A8HIN GTON 

October 6, 1942. 

IJ.EUORAN llUl.! FOR THE PRESIDENT: 

Subject: Quality of personnel now being inducted 
into the Army. 

With reference to the urgent desire of the War Department to 
have 18 and 19 year old men made available to Selective Service, the 
following extract from a report is quoted for your information . I sent 
a number of inspectors into the Task Force now being prepared for em­
barkation in TORCH . 

11Collllll&nders of organizations assigned to Task Foree 'A' 
are deeply concerned over conditions involving the personnel 
rltbin their units . * * * 

"The type of replacements received during the past 
4 months has aroused considerable resentment among unit com­
manders . For one reason or another (due to the expansion of 
the Army) they have l ost most of the more desirable men and 
have received in return a preponderance of repl acements in 
Classes III , IV and V. Many commanders wer e f rank i n express­
ing the opinion that their units are not as effective now as 
they were 6 months ago , because of tha type of personnel r e­
ceived . • * * * 

The Inspector General concludes with this statement: 

"The situat ion regarding personnel i s not what would 
be expected in t roops undertaking an operation of the magni tude 
confronting Task Force 'A' (the Cssabi anca operati on) . • 

Franklin D. Roosevelt Library 

DtGLASSiFIED 
DOD DIR. ~2oo. e cs/27;~a> 

Date- 3 - <f - ~<{ 

SiP*~ 0tJci i ~ 



WA.f!t CUt•AfiitTM C N T 

w ............. ,..o .... 

~~ •• 13, 1942. 

Md no\;ic.d that ther. were vacanciee in tbe troop 

cantonments and asked me to t&ke etepe to see 

whether the \1.18 or c&nt.Otllll.enh Uu.ld not be 

report. ohleh I .. pu•!nr on 1oo ,.,... 

the Preeident, 
The lbit.e Hov.H. 

S.crett.r'7 or War. 



SPEX 

',.R DE! 
'" 'Tr./tTI' 

WAR DEPARTMENT 

··~· T HEAOOUARTERS. SERVICES OF SUPPLY 

<t1Si/t4l WASHINGTON, D . C . 

1942 C ]f 11 !ti l 11 : OS October 10, 1942 

MnlORANDlJ!I J'OR TllB SECRETARY OF WAR 

1. Reference is made to your memorandum of October 9 , concerning 
the statement of the President at the Cabinet Meeting October 9, that 
he bad noticed ther e were Yecancies in troop cantonments, and r equesting 
en investigation to determine whether there were any r eal Yacancies, and 
1n case there were , whether it would be possible to stagger new construction 
so that we would not be building unnecessary new cantonments . 

men: 
2. Following are date showing the housing situation for enlist ed 

! · Availabl e housing , as af September ;30, 1942 
for enlisted men in the United States, excluding 
Army Air Force, Ports of Embarl<ation, staging 
areas end school troops (basis 60 square feet 
per men) 2,200,000 

.!?.· Enlist ed strength i n the United States , excluding 
Army Air Force, staging areas, end Desert 
Training Center, on Sept ember 30, 1942. 1,994,406 

.!?.· Total available housing f or Army Air Forces, 
enlisted men end cadets, including hotels , 
cantonments, barracks, hutments end tent&. 

!!· Enlisted strength in the United States for 
Army Air Forces , September 30, 1942. 

3. In s..-ery, the aboYe f igures indicate as follows: 

1 ,076,884 

810,706 

!· For enlisted men, exclusive of Army Air Forces, there i s surplus 
housing capeci ty for 205,594 enlisted men in the United States, on the 
bss ie of 60 square feet per man. 

!!· There is surplus housing for enlist ed men of the Army Air Force 
in the United States far 266,178. 

4. It is necesury t o provide housing in advance of induction of 
'iiiViipeiif.irs~onnel, end to insure this, it is necessary to have a certain surplus of 
II housing available. The surplus which is available, at the present 

CONPID!N HAL 



CONFIDEN11AL 
t.i.IDt , lhould be Oonlidered in t.tu1 l ieht. o!' the following: 

.l• n-. 1a a .-.. ot obou~ ~.coo enllot.O ...., 1• CJ'O'l"AA troop Ul'litl a..l.rMc:b' orpn1u4, anct • abortac• or about 80,000 Wl&ted 
Mn 1D .ur Force \111t• ~dJ orpnbed. 

2• H ...Uo ,...,_ u.r.o to o.l.J>o -<~>• to pi'0\'14o l:ouliJlc ror 
~·· ..rc..r approt"ll 1e cran'Wd tor t.be c.out.ruct1on. 

~· Plane ut now btins d....-ie:ed t.o r edL-ee ape.oo a1lotllent. per man t.o 40 equare teet where such aotlOD will elia!Late or reduce the r.eeesaity tor ad4.1Uooal OCiftltnactioo. 

!.• 1he conttruet.im procru baa beto S)'nehrca1ud with t..ot.hation but the induction rate hu la.sced behind . 

I., '!b. eonltruct.ion prOp'U 1a •at.c~ "rt c.e.r.tul.lt t.o b.s\l:"e tbat. oal7 • e.,_,.,. boQ1.ac: 11 eonat.ruoted . 

Lhuteoont C:..oral 
Col!lll'IUldi.ns 

1'ranllln t'o. ilOOt•••lt Ltbtar7 

DECLA~S:FIED 
DOD Olll. o2ou <tf27toa) 

I>•t• - 3- f- .:,....., 

Sipature- ~~ r 
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Program 

SECOND 
CIVILIAN ORIENTATION 

COURSE 

October-November 
1942 

OOMMAND AND GENERAL STAFF SCHOOL 
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FIRST WEEK-26 October to 31 October, 1942. 

0... I SoW N .. T,_ j s ....... g..,,. ~ 
OCTOBER 700 c Clrie.J,t.~lJoa and Outline ot Co I G 211 • c 01-polulioo ., ... ·'""1 I G M..S., a c ~!loa All 1'ypco ol Di......_ I G A.l\1 15 c AVlolltloa Orptliaatloo 1nd Char~---- I G -PM 701 c c.-1 OUll ,._. .... I G lll'l TP MiliwT~aodC..-.otlhes.m..(TPII~ ~ G 703 TP s.t-rdJ>«Ml o..ylolorn~atioo(TPil-m...tu G 
'II 503 c ().pni.alioo and o.tailocl ""::r=, ol ... ~ w .. o.s-n-a•-ol I G 513 c Orpniaa\lon and 1'\tnction~ of 

-''-dmiubtnLive Strvioe8 (SOS) .. - I G rm c O...,..;..lloa...J ~•adloaootlheo..doaoot ~t.. ~ G 510 c OtpmMiioo au4 1'\o-
ol the Q.art•-c....-- -------- J.S G 505 c Orpru...tloo ud t\aDCt.iotlil 
ol ... eo.,. ol s..p...-

~ G 504 c o....-...., and fv.......,. otlhe Sf&nal G 
PM 60e c Chpn.iut.ioa and J.'uocliout 

ol ... o..-1 Wad.,. Scr<iot.. ~ G fi17 c o..p-lloa and O.Wiod 
Func:doning ot lhe Mtdical ~rtmll':ot. ·- J.S G 508 c Orpniutkm aDtJ Yunctio.u 
oi ... T..._,...... C..,.. S0S K G 614 c ~t.ion a.od fUartiooiQJ" ~ Semce Cocnm·nch I G 521 c 011 Bet-.·~n 
Sotvloo Comn>aods aad Clril Aothmi ~ G 

28 617 c <H5te Gll..end·Lf.ue Admloi.:itratioL 
~ G W..m..doy l53e c War Protlllttior• O.oanL ~··---- --··---- G AM 704 TF ~lap l t..d.t!'S"f 6-12)_. I G 6 EJr ~........ • ~ lkod;oc 2 G 

PM 6 E• Mt.p aod Aeriall'bot.osr11Ph Re.dlna {aoatJrauecl)_._ I G IW EJr lkprodutdon Melbodli I G 
28 6110 e. Utiliutio• fA F..eooomio Reloof'Otlt Ia w.,._. I G Thurod&y 623 c United Statu Maritime Comm*ion -AM War Shippiq Admitliltr&lioo I G 6(» EJr w.,~,p,- • -~ In i.c-.. Special R.cq~u., Fadlitiea. ete-... 2 G 
PM 613 E• o.,uu. .... oll)opot s ........... z... oil•-- I G 612 EJr Dotailo ol o..p.ioalloa .... 

P'vDd~ ol• Thelter ol War __ , _ _ ··--·- I G 626 c CiriU.o PmonMl. Ptoevrtmt:al, and Adm.hd•t.n.tioo.-- ~ G lilf c 8un'~1 of World Situlioa.-- ·-' T • 
10 Ull c &...,....t t..w ~-- -·-- -·-- I G ~ 614 c ()pent"'• ol lhe &Jv.,. Servloe... -- I 0 M4 c '-"'~ --- ---- I G Ml EJr DUtriMlloes.- - c-.Jl'io••· oad-ollnltrillulioe &Dd Ck•h•ioa ol8 ,,Vv I G 
PM liD g. .1(-~·- 2 G 
II 6110 c Q.nfttP.oewea...._ c-sl ••.. -- I G •. ....,. Mil c Olloe ol Oot- ,.,._.. ..... _. I G ""' 11 c c-sJ Priodploo ol SoiPI>I1 I G 1011 c (lpoaPO>UL-- I 0 
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SECOND WEEK-2 November to 7 November,· 1!U2. 

&:ltd 
o.u No. TyJif Swbjcl Boon -NOV EM- 1166 Ex Y.valuallon ol'l'Ya .. port Focilitin In Lhe Uoit.d 

BER Statel - Coopa-&tio.D wit.b Civll"-a Apadel toeh 
2 u "-dotloo ol A....n.:ao llailtuodo..---· _ 2 G Jlood&y 5Z1 c Ia~ A~<ocieo io the Zone ollatorior, I G 

133 c Millt&r7 Clutoau and lldhod. ol P~ Wuf...,, I G 
PJI l583 c IWrit<ntloo and~- _ I G 

M4 E• Milit&r7 Goocoamwt. Belo....,. ol Mitit&r7 p.._ witlo 
the Ci.m..a Populalioo; Prod·metioo• Ord.._ 
Do-'o Dilt~ Milil&r7 Com ........ 
ll<oqvllitioDL.. 2 G 

a 676 c A,..,.;.. aod ~rtuDiU.. lor 
~y Cooperation twoea the Arm.,y aod NaY)'--..... I G 
AM 687 c W&r Mt.n&!wrr Commileion _____ • ______ ,. __ .. I 0 

646 c Oftlae ol '•U&u Dae.n.. , ··---·--·-~---· I G 
632 E• llllellic<ooe Of&tn io SOS .... - .. - -. _ ··- - I G 

PM 662 c lnvMiptiva A,.odes - PBl, ONl, MlS.. I G 
7r11 c P.,..no.J ..............,!. loci~ ()pen<joo ol 

Stlec:tove Stmoo, 5pocia&l COrp.. W AAO' I G 
Ml c w.,. ~tio• Autloority H G 

• S71 Ex Cooultu<tioo and UtiliU..; Conttol and ~'biJit.y, w New Cooilruct..ioo. Camp Site lAyout t; 
AM 'l'Yaioloc Aldl. "-&odJ. R..J .,..., 3 G 

02 Ex r ......... - Procutomeot. 
Claloift ... tion, ~t. and P>ocnotion 1 G 

PM 640 E• MUit&r7 Control of Noomiliwy Silfl'&l CommualcMJooa;. j l G 
M3 c OrpnliaUon withln tbe 

Servtoe Command for Internal Sec:uri\)t,.. ..... _ .... ___ _ , 1 G 
1114 c Survey ol WMkt Situa.t.ion_____._ ... - -- ~ T ' 

5 638 Ex Control ol Do.,..tlc l'ltC~t and P..-otl Mo.........t. 
'111urodo1 loe the Arm~•y,l.ad Other Go_... 

j 2 G AM Aaooodoo io o1 w ... ___ - -·-_ 
1133 c ~and Control ol 0.:.... ~ ia w .. I •G 
1711 Ex Commaolty Re1atioo>o, Bealtlo, Well.,.. •_-;-- I G 

PM 117 Ex V'oolt lAo Fort Loovao"""" llcaplloo c.. ... t G 

e • Ex Relatio., with Civil a.-. .... t. CivUiua and IW-- I G 
~ 563 loU E._tion ol ClviliaM___ - ·-- a ' G 
AM 

PM 561 E1 Public Ralallont Perl&ioiDf lAo Oporatklnolo lk 
Zoot qlJ~ aDd COmmaaDtkml 1.oo&- ----

• 

l G 
6114 ME SIAita Guudo, Miaaion, 

MobWoation, TnWiiAc- and Employmm. 2 G 

7 568 El O..,•w•ioo and.......,....., &.p~atJac&•do I G 

~ 672 Ex Poiu ol Emborbtioa Uai.._ O..,eleelioo 
and ()p...,li.., ol Poov ol ~rltotioo I G 

706 c Opoa" - I G 
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THIRJ) WEEK-9 November to 14 November, 1942. -o.u. No. TlfP' s~ u..,. -1>0\' £)1. 108 c AdiY6tlon ot a Di..WOa I G OP.R . 33 c Cben1icl.l Watf&lf. Sertioa ~ Oi.;&,~ Slafr....::-
~ G g 13 c M~ s..t•- Oi ..... Spcdol - - G w.-,. • a c F"odd~-A)l ()rpniut n, We~po~ alld Cllarac:tul• tics-- I G 

I !25 c CoDibot lot.Uiao- - -- - I G 
PM 3ll c T~v~t. __ --- _ -·- - I G . 122 c AJ.. 1'roopo. . .... I G '71 c Pootal s...~ot. c .. - J~.oP<ratJoo. s u G 
tO !27 c Armort'ld f'orot Unlta-T-'ar O.,..batlooud~ - -- I G AM •• c c..,...,. - Orplliadoo. \\~r.~ aocl Owacttri.Micl .... I G ' 16 c QuartmnA!ltr Sed.5oll - Oivwioa Sped&~ Sl.d' .. - I G ' :u c c-.. r I'riodploo o1 Coaobo'- ---- - I G PM I ~ c Sipt.f Sedtoa - Oiriaion Speciai Sti.tt' - I G c COuaterlattJI' 

I G 1M c s-.r"' ":m ....... u T' -II !7 c lofantry-~olu.tloA, Wea~ a.od Cha..tad.ttUtib I G w -.» Tt' ()pontloOGh ;-,.. u.lat S;,tn(TP7·276) I G AM 7JO c .£Acl~Xer Eq"iJIIIIWDl, Daoo1itMml and OWlruction.t ... - .... 2 G -PM . $16 M& Atr $vppott ola. Tuk Fore.: i.o Atladt.._ 2 G - -12 I 
:ff 

c 1bt Ocolm.iv. __ - - - ---- I G Tbundoy c TlMOfleMiYe-
I G AM c lofaotry - Ole~~~~.-e 7od Dtlell.live C.O..bl.~ I G I '?' c Artlllet-y - Olfmal¥'fl and Oeferuive Combat.__ I G _,_. 

P)l • 1p1 &. o.,..u..uo. .... l'loodiooo d Uait aDd OMiion "rralna_._,_,. _______ I c l 
66 &. Com/.utalJonl fu Supply. ' I ...... tloo. Malo-.... Relot.d Mat- 2 G 

13 * E• AJr Oefw.~t. 
2 G Yridoy t Ex ~ oln;_ aDd Spem I G AM c Troop MM'tlllltlll b7 Ralltrq I G I'M I 166 ME Couc.al .......... o.t...._ a G 

I f f l c Amauut.itfon Su~ , - I u S.lFfY $ £x AAtlmec:h.ut.d -. I "-" c :vo..lo. w..v ........ a...,;; . 
I c o.,..r ...... - -- I l 

. 
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FOURTH WEEK- 16 November to 21 November, 1942. 

o.u ~ I r,. SWiM Hou,. -NOVEM-
BER 
16 109 ~n: Tuk p.,. in Ov..,._. Opmotlont - Sho .. to Shore .•.•• t • t Monc.lay 
AM 

PM 109 MB Tuk p...,. in Ov..- Op.atiou -
SbcJn to Shore (eonllnued) 8 • t 

17 713 ME AMD<l<'<d Oiviaioo- Attadc ond E.tploitotion 3 G 'l'ueodr.1 
71 4 TP Militory Tn.ioiog - M•lhoclJ or lnttruetlon (TP 7- 20/i). I (; . AM 

PM 716 ME Att.adc a.od Ddeo.&e of a Rinr Line •.•• --··-·- -- 3 0 -18 
w 183 ~!E 
AY 

Air Foree iA Olmsin Oprtr.tio 4 G 

PM :m MM Army Yft"'tu Army -- • • t -19 
Thundo.¥ 203 mt 
AM 

Arm¥ vmu. Army (conliuuec:O----.............. _._ • • t 

PM :m MM Army ......, Army (coaUnuod) - 6 • t 
20 
Pridoor 
AM 

203 MM AnD)' v'""' AnDy (ooatinuod)--------- 4 • t 

-21 

I Soturda¥ Graduation 
AM 
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L .. r.. '"· 
C ~lee o~ :~is let:e~ ~e~e Gle:r1"~•e~ 
?r, oa.!"d a~l s . ..l;.s ;":at be!'"j!'C !4 ... ~ r.t.,. 
for t:.e 1rvs.s1or. or .•orth nrrica, ie!:>\11<1.? 
194~ . 





-

I dell t be eo .. niiWlt u a 'Otlole would 
talk 1n teraa either ot oalencSar ~ or 
t1Mal. 1 ear but not bot hi 

ICJ' ci1Nct.1oou t.o the &c!cet are not. 1n 
--.tredi ction rl t. b llbnt I had ar.rovecl t.o 
the Joint Ciliata ot St.att oo ~Ciber ):)t.h. 

!At oe put it oo cle<U"l.Y th11t there can 
be no ad.INndoret.anding. 

For llud&et J'W"l>OC•• the etrenllth or the 
A,..;t 1a 1'becl tor an ll'll:JWl!'! o! 6, 500, 000 tor 
t.be oalenokr )'8&1' 1943. 

In other 'OIOJ"'!a, 1D Jt.DJ.U7 the etiWI&'-h 
o! the Arr:q 'dll, 1n all pi'ObahUUy, oot 
uOHCI s,ooo,ooo and 701' 11111 he lucil;:r it it. 
~· over 7,000, 000 b;r Dac..,.r .31, 1943. 
T!l6t DtUIAI that t.ha A'IWJa of the l.rtq tor 
194) oannot. poaei'bl.Y ~ 6,soo,ooo. 

In recard t.o the equi~t tor t.he l.rtq, 
t he Director or t.he lludcet. onclerat.anda that 
bT the end ot the C.Uand&r yeu, i . e., 
Deo.bar )1, 194), bt ai8t. alloll tor or.OU&h 
ec,ul.j:DK~t. tor 7, 500, 000 -. 

{5P 
IV 

I 



• 
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-

The,. is no nMd of aayini ~-tt.1Q& abou~ the ,..~ ot your~ ot l~vcber n1n~b, tor ~,. 1a DO contllc:t or tigu.roea on ~ put. 

It t.M J..ra;f m .d Bu~ , eople 'llill ool.7 do • hat 1 have torUten the7 will c;ee tha~ tharo 1a no Ul:'JC*l~ bert._, ~~~-. 

F. O.R. 
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:.u: IDRI.:W.t FOR 

TH~ WHIT E HOUS~ 

WASHINGTON 

r:ovomber 1;?' 1942 

/ 
:: ~F Tltr ~T: 

I "-" enclosing a copy o • me."lOr~nclu" I coot to<~n¥ to C<>ner<.l &rohall . 

I have 1!14do i t ~· rtoe clo<.r to tho An:v thr.t I "'" approving for buctsct PW'J' seo on Anl\'f •• ith c.n E.vernr.e of 
six and a hal! adlll n •· !or tho calendar year l94J, nth a to.· st,...f\SI.h of nol to exceed seven end a Ml! .Ulion by 
the end of 1943. I 'iel you ~ould aa.co tho fi~cal arr""!;C>­... ent.s conform t.o th,tt. 

Havill& oude up ' C\Y cdnd regarding the averasc ehe of the 
~~ in 19~3, I rlo t. oish it to come u •&&in unless end utlt.U the \.ar Depart nt <hould make a ,..,rucst for a further increnco in tho Arnjv. 

F. D.R. 



; -
THE WH ITE HOUSE 

WASHINGTON 

liovnber 1:1, 191.2 

I y,iah the Gov•nment aa r.i1ole r.ould talk in ••naa oith<>r or calendar year or fiscal vc r but not both! 

lly directions to the Bu get are not in eont.r•d1etion >ith l.hat I had ap~roved to the J int Chief& of Sta!f on (;epte:nber 30th. 
Let me put it oo clear that there e..n be no lllieund~retandn •. 

For Bud&ct rourposes ttje etren["t.h of the Artoy h fixed for an AVlJUcGE ot 6, 500,000 for t.~e cal< ndar yeo.r 1943. 

In other 11orc!a, in J•~uary he .M.renj!th o! the i.J""3 >-ill, in all probtlbility, not exeecjl 5,000, 090 s.nd you 1:ill. be luc:dy if it cots over 7, 000,000 b'; Docbaber 311 1943. Thnt moans thc.t the AVU!I.G.E or tho Amy for lSll-3 cannot poe~ibly exceed 6, 500,000. 

In regard to the ~pnent ~r the A:r.Jo', the Director of the Dudf;et underetande that the e d or the calendnr year, i.e., December 31, 1943, he mu allor !or enough e~ui}>Mnt for 7, 500,000 tlf'O, 

There is no need o! plly'in enythine about tho rest or yours or novo:aber 9th, for thet·~ .ls 0 conflict or figures on li\Y "o.rt . 

I! tho J.:r::r:i and Bud,.-et. . ple ldl.l only .o >hat. I have written they will aee thLt t.h re ie no nrgwnent betr.een them. 

F. D. R. 



WArt Dt:,.AI'fTMI!NT 
~ICE ~ THE CHIE,. OF ISfAFF 

WMHIHGTOH 

SEC REI 

!be .. creia%'7 of War hat illfor~~ed. •• of the cUreat1ona he bat reoehed. fra the :.ar- of tha 1114cet 4&\14 lo••'Mr 4, lt.U, reprcUQC U.. .S.U\&%'7 eetiaat .. for tha fi~ JMr lt44. !b111 iutl"AOtioae appear to th the etreng\h of the J.ft.7, eo tu ae the O&lepfer JMr of 11143 h coDOerDed., at 6,500,000, Wiah h 110t 1A aocor4 vi th JOV appro'f&l. of the recoaaea4&t1one ot the Joint Ohiefe of ltaff on llepteab ... :!1>, 111-'2, llt&b1hh1ac 7,500,000 •• the pl •nad et~h tor the U., 'b7 the ed of llec•ber, 1943. I b&Ye 1A aut ,.,.... betl"AOtioae reprcUa& the preee11tat1ou ot utiaatu for ~ &114 ratione tor U.. 1.110r.aeet etreng\h, but the oo.uaicatioa troll tha :~JoaNa~~ of t he Joadcet 4et1111 tel7 11111 te the 4..,.1opaent of the lozwf. 

liaplJ eta t.4, the retnc Uoa of the lozwf to 6, 500,000 at the _ ell4 of 11143 • ...,.. U..t there will be a'fllilab1o ill the lpriDe of 1944, vh.., .,. aholll4 be re&ehiQC o11r peale etreacth. Jnet 14 f...,.r tren.rtabll cUrleiou for ooah.t tutr. tluleu the a~~t1-.w.arlat a~~4 the Xe41 terren11111 caapaisu are to be -rtet tow at taU'Uie, ,. will haT& the thippiac to throw the11 14 41rlliolle illto coabat 1A t he lpriQC of 11144. lloreo•er, late ill 11144 ve wolll4 ba'fl 110 etratlpo rll&rYe if thie ret...,tioa h , atfeo tet, without the poueelion of 'llhl.oh 1a ar it h t..poelib1e to aeet ••rp110111 or ap1oit .ucceute 111 tlae7 t...elop. 

U wul4 aleo 1atre4110e h 1943 a llrealc ill our traiaUc that bte~h tlae 4e'fl10)1atllt of the lozwf. It the trai.AiQC fac1U­the vhioh ,. .., haft are DOt •eel o•er a l1lllet&llt1&1 per1ot U..7 are bout to cUiiuhcrate ant aazmot .,.Un be llroJ&Cbt to etfioi..,OJ OTiraipt. 

I ..,_t "l'7 111l0b to ll:eep the Air hro• precru intact &114 f"1 etrenclJ' tbat it h wite to to eo nt, witla thie ret""tioa, the oal7 alternatiftt I llaft are to break up cUrleione alrea47 1ll a4'f'all0et etate of trailliac or ret1l0e the air pre~ 1ll order to ='Pte'P the 41rle1ou \hat are 111nr e...,.t in oftr-• oa.bat operat1ont. 

If it h bteaaet \bat at - later 4&te 11ft techiou 11117 lie .ate, I reepectfllll7 nllaH tbat U.. OOQlioatiou illTOl'fet in oreatiac a llal&llOet 11111\&%'7 toroe, toptlaer witla tllou of pre4110t1on, are too creat aa4 HC[1lire too M117 •nthe of pNlUlll&rJ pNp&rationa 

SECRET 



SECRET 

~ pend\ of offecUTo aUoraUna 1A atrOilc\llll:r a procua of 
~a~o~ 4oc1a1oaa, 

tho ..,ralo of \loa lloaUla wrl4 mat \o llroku, not OJll.7 ll:r aaroaaho tlpUnc lnlt aa 1n ltll 11:r tho rleloa of u onr-­
wllel.a1at; foroo or trolh TOIIIIC .Aaorlcue boinc r&14l.T ~nolopod 1D Wa OO'Imii:'J, 

!bo 1utrucUone r..- tho Jvoc of tho hqot rlt.llT atfoot O'<l1' abaioc1Nl plua for \loa coD4uct of tlla war. In 70111' hocuUn Order of J'olll'll&l'T ae, 19.&:!, 1 w.a u4a raapona1llla to 
70a 1n Mtiora peria1Jllat; to atratec:r, tacUoa, &114 operaUona. !Ilia w.o .-pl1t1a4 \7 :rour la\\er on thh nlljoot of J'allruar:r 36, 111.&2, U4reaaa4 to tlla loerotar:r of Yar. h 1a 117 cou1bra4 op1al.on 1:11at tho ba1:ruct1oaa of tlla :hHau of tha Jude•' rofarrM ~ Joopard­ho our wcc .. o 1D 1:h1a w.r &ad. aholll~ lla roYQic.t "-M1atol7 . 

.lttaollad boro\o h a ....,raD<l• 
ahov1at; 1A creator 4o'-11 tha 
effect of tho ro4uc\1oa. Fr~tlin D. Roooevolt Library 

DECLASSIFIED 
000 DIR. 0200.8 (9/11?/M) 

Date- 3- '?- t»-f 

Sip tuN- (I at£. t ~ 
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WAR DEPARTMENT 

WASHINGTON 

lo!!l.IORAHD\J!,I FOR THE Cl!IEF OF STAFF: 

llove=ber 8, 1942. 

Subject: Budget directive on strength of the Army 
for fiscAl year 1944. 

l . The reduction of the proposed Any stren&th rr.:. a 
totAl of 7, 500, 000 by Dece:aber 31, 194), to an •averaee strength• 
or 6, 500, 000 for the fiscal year 1944 wlll fix enliated strengths 
approximately as follows: 

December Jl, 19/~ 
June 30, 194.) 
December Jl, 194) 
June 30, 1941, 

4,800,000 
5, 500, 000 
6, 500, 000 
7,5).),000 

2. If the Arl:cy Air Force program of 2,200, 000 "en for the 
calendar year 1943 is given priority, which should be dona unless the 
airplane prosra:> is r educed, it will ha•te the fol.l.olrine &ffect on the 
Ground Forces and SOS eatabliahlllente 1 

~ · Arter air r&<tuirecente are a:8t; only a ~ 
of :125, 000 men will r l'lll&in available for the Ground Forcea 
a nd the SOS during the first six months of 194). Therefore 
tho or ganization of all combat troops will virtually cease 
during thio period. 

)!. There wlll be 14 fewer divieiona w1 th 12 months 1 

trainin&, read;y for combat in the first hAlf of 1944. It we 
continue to aove divilliona ovaraeu to the Unit ot prospec­
tive shipping capacity in 1943, we wlll reach a poaition in 
1944 of having troop ahipe aYailable and no divisions read:!' 
to cbarlc, and no s trat.ecic r eserve or divisions available 1n 
the United States. 

2 · The total number of divisions for calendar ;year 
194.) was first set at ill. This was reduced to 100 divisions 
in order to permit, within manpower limitations, an ade<1uate 
pool of trained cten for replacements , The Budget direotiv~ 

SECRE'f. 



further reduces the total of divisioN! to 86 trained, untrained and part~ trained . Of these, 18 are now on the hieh seas or distributed in various theaters and 6 are due to sail within the next two 111ontba. 

Jl. Tho trainin(: es tablishMents for the expanaion and mAintenance of the Gr ound Army no1'1l1Ally operate at a monthly capacity of 22, 000 officer candidates and 100, 000 enllated replAcements . This capacity is desi{:ned to provide a pool of trained replacements to meet normal attrition and anticipated battle ces\lalties. With a DOnt~v increaent ot but 21, 000 nen !or the Ground Army during the first six months of calendar year 194.3, this pool will fe.ll far belo" the nini­muo level roquired to maintain organiutions in c011bat theaters at affective fit!hting strength. lie 11115t tb"" r esort to the unfortunate expedient of stripping other units of trainod me.n tor overseas :replace:nenta • This procedure wns forced uron tho AroiY in 1942 and resulted in the eaucul.ation of aix divisions, disrupting their trainine and destroying their r.~orale . 

~· This trai.ning ...acbine will slow d01111 al.Dost to a standstill for the period January 1 to June .30, 1943, and after that time oll.ll operate only at a ereatly :reduced capacity. If its i dle, trained personnal are transferred to other duties, it will rapidly diainteerate and will require G:Ontha to regain ita present efficiency. 

t . A aerious ahortace of aupportinG trocpe (tl\Cineer, signal, medical, quartermaster ) will result from this Budaot lillitstion. The nU!lber of trained divisioN! availabl e for deployment overaeaa in 1943 will be ac!equ.o."te aince these divi ­sioN! will all have been organized in calendar yoar 1942. However, many servi ce units ne&ded for the support of those diviaions in coabat were not organi'led in 1942. Since they require less than a ~~·• traininC, their organization was postponed until tho early 1110nths of 1943. Their aoheduled organization will not be possible under the propoaed Budeot restrictions . 

-2-
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SECREq' 

I!, If o.n Axis disintegration appoars imminent 1n 
the late summer of 1943 or fall of 191,31 we will have suf­
ficient divisions uncommitted to other t heat ers and available 
for ROUllDOP but we will lack the service troops to support 
them. 

-J-

I. H, E[llARJlS' 
Brigadier General, 

Assistant Chief of Staff, G- ) . 

ro.nkll> r.. Roooe vel t L ~t·.tr) 

UEGll ,,S!FIED 
000 LIH. 52oo. 9 ( 9/27/68) 

SECRE'l' 
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EXECUTIVE OFFICE OF THE PRESIDENT 

BUREAU OF THE BUDGET 

WAIHINOTON , O. C. 

Na..abar 11, 1842 

Bbclo1ad herewith 11 a a .. orandua to the Preeident to oh 11 attaobad a raTieion ot tbe dratt ot Pr11ident'1 -orandua to O.n1ra1 Marebel1 to&etber with a copy ot tho Pr.,id.ent 'o - &lldua to tbe Diraotor of tbe Bud.,et on October 28th. 

I aa al1o roturnin& herewith General Karlhal1'• .... randua to the Praeidant dated Na..aber 8th. 

It t he Pr.-ideDt lif>DI tbe raT111d ... orand.ua to Genar~l Mar1hall or eubetitute1 another, 1 t would b'a appr.oh.ted it the Bucl&•t oan be turniahed ~ oop:r. 



EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF T HE BUDGET 

WA.$HIHOTON. 0 . e. 

WoYCDbor 11, 1942 

IIEitOIWIDilll fOR !IDI PRESID£1!'1' 

ln Yi- Of )'OW' -Orand,_ to M 

dated Ootobor 29, a oopy ot 11hioh 1o att&oh­

od, 1 think your aomorandwo to General Mar ohal1 

ohould be ronoed. I aa attaohi~ herewith a 

ougr;ooted roYioiOD ot it 'bu od ootiro1y oo Jl!f 

1otorprotot1oo of your aamoranduo to .. or 

tho 2atb. I a. al oo r oturnior; tho draft 

auorandua 11hiob you oant .. under date ot 

Nonabor 10. 
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TH E WHITE HOUSE 
WASHINGTON 

Oct obor 29 , 1$42. 

II"!!.!ORAIIDIJll P'OR 

think • bat would you 

l. Anro.~ onliated otron~b of Arrq tor tioeal y 1944 -- 6,500 , 000, 

AYorago i ot od otron~b ot Na>y for fiooa1 yeo~ 1$44 - - 1,500,000. 

AToroso nliotod otrongth of Marino Corpo fo.r tiooal y oar l$4• - - 310, 000. 

Anra& onliotod otron~h of Cout Guard to tiooal yoor 1944 -- 160,000. 

2. rp rega rd to al1ooation of Mtorio.l and oqui~nt and tdr plannl~~& ~oooo , I would inoludo t ho noooooary •4aoY tor poroonnol about 1~ aboYo tho &bon ti«"'"••, 'wbero -tor lal and oqui-t boo to bo ordorod ,..u in 1ad•anoo, ,..1 obould fi&ur• on not tho uoraso for tM ti ocal Y•Ui 1944 but tor tho hi&hoot point, -.Mob wo'llod bo at t llo end or t ho f1ooal yoor 1$44. 

' ¢ Tbio io a rule of tbu.b but I find it wi l l -.ark out o i of aotor1ly . 
think you wi ll 

\) P. D. R. 



THE WHITE HOUSE 

WASHINGTON 

WOT.abor 11, l i 42 

lll!IIIOlWI1liDI P'OR 

I wioh the OoTera.ent Aa a whole would tAlk in tenoa oi thor ot ou J>d&r you or thou you but not bothl 

My dirootiona t 
dlotlon w1 tb what I 
of Stott on September 

Let .. put 1t 1 
aioundorotandin£. 

For Budget purpo 
1o fixed tor an AVE!Wl 
year 1S4-4. 

the lludt;o t u o not 1n ccntra­
approTOd to tho Joint Cblofa 
b. 

clearly thet there can bo no 

u the otrength of t ho A.ra;f 
of 6,600,000 tor tho fiacu 

In other worda , JaDuary tho atrongtb ot the ~will, in all prob 111ty, not exceed 5,000,000. My oat1-to ia that ~ will be a.....m.re between 6, 600,000 and 000,000 .. n by December 31, 1943, and that tho nor go of t J.rarif tor the fiocal year 1944 abould bo 6, 5 , 000 

In regard to the for the Arwf¥, the Director of the Budget do that by the o.nd ot the ouondar year, 1. or 31, 1943, ho JW&t Allow tor enough oq tor apprrun.atol;r 

and •qW.paeot tor pereormel + aboTe the •zi•• 

7, 600,000 aon. ror tho en o~t bo tiooal yoar 1944 *'""Y ohould bo included in t budr;ot tor - t oriu 

atrength or 7,633,000 tor ~e 30, 1944. 



THE: WH ITE: HOUSE: 
WASH ING TON 

- 2 -

Tber• 1a no need t •~Yin& &nythint about t~ reat or your• or NoT mber ninth# for there il no conflict or fi&uroa ~ yart. 

rr the ~ and d&tt peopl• will only do what I ha•• written thy will tee that thoro it no ar'uaent between th .. 
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THE W HITE HOUSE 

WASHINGTON 

!lovember 10, 194Z. 

llEJ.!ORAr.l•U:l r OR 

tiC D!RECron o: llll. BUtt.::T 

I am enc .... osir.g copy o: a 

t:e-or .. hc!WJ ~h1ch I shall send to 

Cencral Llbrahall if you appruve . 

F. D. R. 

..... t;; 
~ .. 
• .. 

"' -... ... • % 

(J) -~ .. 
:0 .. ... 

:1 !: .. 
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loYeaber 10, 1942 . 

lmiOIWIDUII POR 

I w1ah the GoYernaeDt as a whole woYld 
talk 1n teraa either of calendar year or 
fiacal year but no t bothl l 

lly 4irectiODI t o the Bwlaet are not 1n 
contradiction with what I had approved to 
the J oint Chiefa of Statr on Septe111ber ) Oth. 

Let me put it ao cll.early that there CeD 
be no ra1sundera talld1n& .I 

I 
For Bu4&et pw'poaea the a t reJllth of the 

.umy 1B t'1xed for an AfER.lQI of 6 ,500.000 
for the oel ' 1 JMI' .. 94~· 

Ill other wol"'h, 1D Janueey the atreqth 
of the Mw¥ •Ul• 1n all probab1l1 ty 1 DOt 
exceed 510001~t_ an4 yoa will be lucky 1t 
1t &eta over ~ .. ooo,ooO b7 Deoeaber n, 194). 
that .. "DI that t.tw .lYERAOZ of t.tw A,q tor 
1943 C&DDOt poaa1blJ exceed 6,soo,ooo. 

Ill H&arC to th41 equ1pec t to, the Da:J, 
t.tw Director ot the ._.et ua4erataD4a that 
b7 the eDd or the odder year 1. e. , 
Deo-bu n, 1943, be IIUit tor •CMIIh 
equ1pa•t tor 7,500,000 ••· 

tta.re 11 DO Mad of 
eboat 6M reat or yc.aa IOYeaber lliDth, 
tor thel'8 1a 1a0 o0Dtl1c or f1p.rea Clll WI¥ 
pert. 

I 



, 
' • • • 

• • 

/ 
,I• 

• 

, . 

-2-

~ . I f the ~ &D4 Bu4set people will 
only do -.bat I haYe written they will 
aee that t her e 1a no ar~U~~ant bet ween 
th- . 

Y . D. R. 



PERSONAL 
!love.:nber 17, 1942. 

i.!EMORANDUl.l FOR 

TUE SECR~TARY OF WAR 

I have every sy!Dpathy with your no t e ot NoTc!Dber 
thirteenth in regar d to the advisability or encouraging 
Americaniza tion 1n t he Army . 

Therefore, I would go along with your objections 
"ere it not for t\>o facts : 

(a) We already have a Norwegian Bat t alion, 
Filipino Units and a Japanese Battal ion. 
Therefor e , the creation of one or two swall 
additional units would create no precedent. 

(b) The memorandum to you f rom the Staff 
points out in the last paragraph tha t 
formation o1· such Battalions should be 
s t rictly limited to cases wher e political 
advantages a r e to be gained. Tha t ia wny 
I hope the aatter will be kept ope.n and, 
of course, I mus t be the one to determine 
pol itical advantagea if any. It occurs to 
me that ther e a r e distinct and definite 
poli t i cal advant ages 1n the case of a 
Polish or C~ech or Daniah Battalion. 
These casea should be r eopened for f urtber 
discuaaion with t he State Department. 

I ha·1e no desi re for any large unit. Even i1' the 
numbers were small enoug.h only for a company, the 
objective would be served. 

l!ost certainly I think there should be no Uerman 
or Italian Unit a t t his tilDe. 

F. D. R. 

I :). J/ ,. 

' 



' 
WAR OEPARTM~NT 

WA& HIN OTO N 

November 13, 1942. 

Dear llr. President : 

I aubmit herewith a memorandulll !rom tho Training 
Division of tho General Stat! in respect to the enlistment 
of foreign units, a subject which you have several times 
d.iacuosed with me . Thio "-orandulll point e out that we have 
alreaey begun the onlistment of several such units. But 
there are very d.iotinct and serious objections to enlarging 
the practice. 

I sincerely concur with these objections and with 
the compromise policy e~gested by the General Sta!f. I have 
also the further reason for objecting to t he enlargement of 
this pract ice arising from f11Y own experience in the l ast wa.r. 
By concentrating theee forelgn nationals into homogeneous 
1.1nits, they are prevented from profiting by the .Americaniza­
tion whi ch is one of the Nml&rkable features of our present 
system of mingling all such nationalities together i n one 
combat uni t . lly observation of this process in the Seventy­
seventh Division in the last war was one of the best lesaona 
in An.-rieanization whi ch I f11YOal! haTe e.-er recei ved. 

The President, 
The White House. 

Faithfully yours, 

Secretary of Wer. 



/ 
CONF"IDEN'HAL 

1. The following un1 to are now authorized: 

!• Tho Norwegian Battalion (99th Infantry Battalion). 
Thio unit ... organized at Fort Snelling, Minneaota, in Auguat, 
1942. 

~· Filipino units - The l et Filipino Regi;aent , aeti ­
nted in July, 1942, bas reeent]J expanded into a aeeond Filipino 
Regi;aent. Then units are atetioned at C&l!lp San Luia Obiapo, 
Cal1t'ornia • 

.£• The Japanese Battalion (lOOtb Infantry Battalion) 
wu organized t'r-o;a Natiunal Cuaroamen stationed in Hawaii. This 
unit ia undergoing training at Canp WcCoy, Wisconsin. 

2. Preliminary action has been initiat ed on tbe following 
foreign uni tu 

!• The Austrian Battalion - Mr. SWIIDer Welles , The 
Under Secret&rJ of State, indicated that both the Preaiclent and 
t he Secretary of State approve the organization of an Auatrian 
Battalion. 

l!· Tho Creek Battalion - Tbe Creek Covernaent bu ;;:ade 
formal representation to the State Department for tho organization 
ot a Creek Battalion. The War Department will initiate action to 
act ivate thia unit upon recoamenclation of the State Department • 

.£• Numeroua other requeata have been received from 
intereated indivicluala tor the organization of foreign unita 
(Poliah, Daniah, Italian, Corson, ote.). Eacb of theao requeata 
baa been clonied. 

), Diftieultiea and cliaaclve.ntagoa in organising foreign units: 

! • In initiating the organization of a foreign bot­
telion, the reeponaibility tor iuuing a preas roloaoo reate with 
tho War Departaent. Tbio publicity invitee requeata from ether 
al lied or friend]J Covernmonta and groupa for ailliler units. 

l!· The availability of autficient volunteer• ;auat be 
aeaured. Tbo llorwogian Battellon, activated in August, 1942, 1a 
far bolow ita authorised strength. Recently, an order baa boon 
1aaued to aaaicn all Norwegiana reporting at reception centers to 
this unit. Although it waa original]J intended to till tbia unit 
with allan voluntoere, clirect aaaignaent becue neeeaaary when lack 
or auttioient volunteers tbreatonecl tho aueeoaa or tho project. 

~· Tho clifficulty arising tro;a clifferent political and 
social groupe witbin a foreign unit haa begun to preaent itaelt. 
Complaint• have been received that indivicluala other t han ct 

OOMJ WDIIIAL - 1 -



CO:Nli'IDEN'FIAt 

Scandinavian origin have been sent to the Norwegian Battalion, 
dthough these individuals are tlorwegian subjects. The sponaor­
ship or tbe Au.trian Battalion ~ a Hapsburg group presents the 
problea of poaaible disagre .. enta anong the political factions 
within a foreisn un1 t. 

~· The employment of euch units in combnt is a diffi­
cul t problem. 

(1) Use againat a coiiDOn ene!llY in certain 
localities cannot be assured elnee not all ot our dllea 
are at war with all of our enelliea. 

(2) Information on the combat activity of the 
unit i a available to the enemy, and unless it is outstanding , 
aay becor.e a source of counter-propaganda. 

()) The maintenance of a loes replacecent pool 
presents a difficulty becnuee of the limited availability 
of eligible individuals . In an ac tive theater the s hor tage 
or alien replacements may require withdrawal from combat or 
t be unit concerned until s ufficient eligibles are Jtade avail­
able. 

~· The war Department has opposed the creation of these 
foreign units on t he grounds t hat training facilities provided in 
the United States are, at beat, barely auffici~nt for proper 
training and order}J devolopoent of the forces planned in current 
Troop Buea. 

4. The foll owing War Department opinion has been expressed to 
the State Department: 

"The War Depart~ent 1a of the opinion that the organisa­
t ion of foreisn units in tbe &no' of tbe United States should be 

limited atri otly to tboee whose formation ia desirable because or 
distinct political advantages to be gained which outweigh purely 
•ilitary disadvantages .• 

fro.nkll n D, Rooaevelt 1..1 brary 

DECLASSIFIED 
DOil Dill. fi200 . 9 (9/27/fiB) 

t !r if11 F'IOiN'tW. - 2 -

Date- 3-1'-sf 
Si!Mtan- (Pall/~ 
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THK WHJTC HOUI IE J 

" ( W.UHINGTOH 

'IliE PR£S!D£t:T 

Aa 70u know, I had Mr. 
S~rtlt1n on m, h&n4a tor quit~ 
1011e UN . 1 thought you a1ght 
bt lnttf'f•lted ln r·e•dtng the eon­
f14entlal report vh1oh Seore~~ry 
Pattereon tent oYer. 
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WAR DEPARTMENT 
OFFIC£ OF THE UNDER SECRETARY 

WMHINOTOH, O. c;. 

Decea ber 15, 1942. 
h antlln D. Rooaevel t Li'llq 
DErtr~~. ~o 

1 

!.!r. .ll&rvin l<Cltl eyre, 

DO~ l I .. 5~(10. 9 (9/27/~1)' 
Date- 7 . ~~· "11 

stcnature- )tilt. , _ Secretary to the President, 
'!'he llhi t o !louse . 

Dear l!l". llcin~yre: 

-·"'~,M~ 

Encloee<l ie cop.r of me~randua from Opera t.ions 

Divioio:> in reference to the quest.ion or a Jewish Ar~ in 

North Att-ica. T'aia was prepared ae a Alul t ot the question 

pr es en ted to W• otri c e b.Y lo!r . Alfred ~lain. 

Encl. 

Sincert)J< .rcurs, 

fuPP.:tt=_ 
Rooert P. Patterson, 

Onder Secret&r)' or War, 

C.Y ot UI!>O r r Operations Div. 

-
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COPY 

ua DIP.umalll! 
'IV O.parta.~ OMeNl St.&tt 

epera~ioR8 DlYiaioc 
Wubl.Djft.on 

.... ..... 

hckl1n D. 1\ooaevelt Llbrar, 

DEClAS~IrtED 

OPD )22 , jl l"oreip~ Lelion 
(12~) 

DOD Oh .. o:aoo .s <s/27tsa> 
O.OMI>er JJ, 11142. 

Do. t o- 1 - ) 41 • ? I) 

JIEIIOIWIDUII I'OR 'lXX llliDliR SECRETARY OP W.tllt 

SUbjects Ratu&•• J ... in llort.h ltrica who are aruio,.. 
to Serve in t.he Armed ror cea aga:t01 t the Ald. a. 

1, .llulor&ndllll !or Uaiatant Chief of St.&tf, Q-J, Daceaber 
4, 1942, •~bjeo\ St&~eleaa Jewa in llort.h A!riea, h&a been r eferred 
to OPD tor repl.7. 

2 . A Maaaa• or rocen~ data trou Qeoaral &iaallhower ot.e~e• 
t.Aat. ~hero are aJ)I>J'Qllia&~ JOO,OO<J Jan natiYe t.o Frellch llort.h 
Alrica, uoac a populaUon conta' "'"l 17, 000, 000 Moe~ and 1, $00, 000 
!il&rOpean. and \.bat. apec!al lelialaUon baa 101ured ;><>ll t.ict cont.rol 
t.o ~be lut lla.ecl LJ')up. 'lba~· t.o give the co.....-at.in~ tew Jowieh 
Saa1 t.ea a preferred a ta tua over t.he vu ~ r.oro nuooaroua Sead t.ea of 
Ialaa .ould .U..Oat. cart.ainly provoke an untor\wlata and dancero,.. 
reaot1on on Ule part of t.be JIDalau. '!hat .ulied beadquar~ou are 
oppoaed a t t.he preaen t. t~ t.o t he ra.aa releue of in~a cl,.. t.o t.ba 
clelicat.e 111litar¥ and polit.ical ntuat.ion, parUcularl,)o baoa,..e of \be 
effect on Spanieh anti-<:o=uzda t 1,endenc1ea and of ~ ope4ina liven 
t.o Oeraan propoaand&. !bat. no uaot tS.prea are anllahle or 
pot.ellt.i tal a1l1 t.&J7 aanpowr ohloh lliaM be developed fro~~ retlapa Jen 
in t.hia relion, !bat. ~t& haft alread,r been aade b)' O.Ural 
01raucl t.o proYicle tor apeoial .Uat.Mt. of J ... 1D euab .-r ea 
t.o awicl Arab d.i .. auatution, 

) • Onder t.ba recet Preddential proclaaa~ion a ll anliet­
Mnta are a,..pended. and mile Selective Service provides all manpower, 
1t doe a not, ot colll'lle, tluacti on 011ta!cla of tlla 1)11 ted Sta~ .. and 1 t.a 
poaaeaai.ol\8 and terri t.oriaa. llowvar, O'NJ'IIDN coaaandere bava 
au tllori \¥ t.o aDliat reaideot& ot OCCIIPied areaa • - t.M¥ dea1re and 
co are needed tor uae 1n auata areaa . 

4. ID 'fin oC t.11e <Mlioat.e pol1Ucal .a ll1li t.&J7 ai tllat.ion 
1D llort.b Atrica, t.be uploeiw natllre ot tile oi..Uh-MDelaa q110aUoc 
Uld \be a tepa alread,r t.U• ~ t.he Prencb, wi til tile a,>pro'fal of Oeaeral 
EiaODbower, in ooaaecUon witll JewUb volunt.eara, U 1.8 I'OC'Omamed 
tbat no Cv.rtbar c-1deratioll be liven t.o tbe oraan1aat.ion ot olnieh 
IIDit.e under tile a1111picea or t4a United :>tat.ea ~ 1D .,rt.h U rioa. 

\ 
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