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The German Army won against major opponenmts, and with
almost ridiculous ease, the wars of 1866 and of 1870-71. From
1914-1917 it almost single handedly fought the combined armies
of France, Russla and England to a standetill, and eimultanecusly
nssisted Austria in campai against Serbia, Rumanis and Italy.
This Army from 1850 to 1918 has been classed by every eritic as
the most powerful and efficlent military machine produced in modern
times.

From the date of its founding in 1821 up to and including
the opening of the World War, a total of 95 years, the Cerman Great
General Staff had a total of omly seven chiefs, of whom one, Welderses,
was relieved for ceuse after serving only three years. The dates of
their tours were as follows:
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In 1891 General Lewal, a prominent French soldier and mili-
tary student, undertook a criticsl analysis of the Fremch and German
Armies that fought the War of 1870, in an effort to establish the
reasons for the crushing French defeat. He concluded that & primary
and obvious cause was contimuity in policy end preparation in the German
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periods, as opposed to the French habit of changing them frequently.

Another French writer used even stronger langusge in bitter
condemnation of the French practice. Citing the fact that in 16 years
the French Army had had 15 Chiefs of Staff, he polnted out that under
such conditions there could be no progrese in the prosecution of re-
organizational programs recognized by the whole Army as mecessary.

He agserted that stability in policy was essential to military effi-
ciency and that this could be achieved only through selecting for the
poet of Chief of Staff the officer believed best qualified therefor,
end assuring him a temure of office that would offer real opportunity
to develop and prosecute long-time programe in the intereste of national
defense, He advocated specifically a term of 10 years.



PROJECTS, NOW IN VARIOUS STAGES OF DEVELOFMENT,
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TO EFFECT THOROUGH MODERNIZATICN OF THE
ARMY OF THE UNITED STATES.

pment. of the Fow

Organization of tactical headquarters for the
Army Group, for Four Armies and for subordinate
Corps and Divisions.

Development of teamwork in each echelon under
completely unified network of command and staff
go as to Insure the prompt end effective response
of the Army to the orders of the Commander-in-
Chief in any crisis.

Development of programs for Annual Command Post
Exerclses by higher unite to promote tactical
unification and insure profieciency in the high
commend .

Indoetrination of the Army, including civilian
components, in the new conceptions and objectives
of peace-time preparation implicit in the Four Army
Plan.

Complete revision in War Department mobiliszation plans
&3 required by the principles of the Four Army Plan.

A OETAm.

Development of a G.H.Q. Air Force, & project initiasted
by the Chief of Staff immediately after there was
assgined to him, in July, 1933, responsibility for
supervising military phases of Alr Corps activity.

Prosecution of comprehensive programs recommended by
the Baker Board. for assuring Air Corps efficlency
with respect to

Organization
Equipment
Personnel
Training

Inspurance of coordination between Air Force and
ground troops, through development of appropriaste
Command Post Exerclses featuring Air Corps activity,
and through providing for combined action in field
mANEUVers.



3. Rearmament and Unit Reorganisstion Programs.
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Prosecution of all current experimental projects
for developing satiszfactory models in certain types
of needed equipment, especially very light machine
gans, armor plercing smmmition and so on.

Experiments and tests to determine proper combinations
of improved weapons developed in recent years, and
most suitable unit organisation far:

Infantry

Cavalry
Artillery

and gradual rearmament of these arms with m&mw.

Prosecution of current programs involving complete
mechanization of certain infantry and cavalry umits.

Providing mechanised units of platoon and compamy
size to support existing infantry and cavalry organ-
izations.

Motorisation of the Army under programs already
initiated.

Provision of modern equipment for all anti-aircraft
units now existing.

Development of re—equipment and reorganiszation programs
for the Signal Corps, Combat Engineers and Medical
Corpa.

4. Zagtical Dootrine
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Continuous employment of appropriate staffs and
school facilities in development of tactical methods
applicable to latest types of equipment.

Revision of schoel curricula to accord with approved
recommendations as made wnder g above.

Indooctrinatiom of all oosmanders, including those of
high wnits in the of units featuring an
inoreasing degree of mechanisation, motorisation and
re-arsansnt.

5. Iraining Methods.

Revision, based on changing armament and crganisation
of peace time training methods for recruits and troops
mits.
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Training Methods (continued)

b. Development of highest possible training
efficiency in the peace time nucleus and
tion of all necessary instructional
literature to facilitate the rapid training
of emergency forces in a crisis.
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fisld mansuvers sc as to train all commands
and staffs including those of civilian components.

6. Promotiop Revision for Officers.

Development of plan, together with preparation of
supporting atudies, for presentatiom to Congress to
inpure: i

a. FPromotion of officers at reasomable ages.
b. High professional proficlency in all grades.

¢. Attainment of higher positicms in the Army omnly
by officers of ontetanding ability.

d. Miniwum cost of maintaining the professional

7. Development of Civilian Components.

a. Hational Guard.

Prosscution of efforts to motorise its
artillery units and all field trains; to
increase its opportunities for combined
mn&mmmmmu;
to provide increased training oppertunities
for higher commands and staffs and gradually
to rearm it with modern weapons ss they
can be made available.

b. Officers' Rederve Corps.

Concentration §f active training possibilities
in favor of éfficers in combat branches,
particularly those of junior grades; prose-
eution of efforts zﬂm -hrlld
training qu.'t'lli




Upon the parnest recommendation of the Secretary of War
the President is continuing, for the present, the term of duty
of General Douglas MacArthur as Chief of Btaff of the Army. At
the same time the President anncunced hie fixed policy of limiting
the terms of Bureau Chiefs in the Army and Navy to four years.

The Chief of Staff, however, and the Chief of Naval Opera-
tions are not be confused with Bureau Chiefs in the application
of this policy. They are not Bureau Chiefs. They hold office only
at the pleasure of the President and their respective Secretaries.
Both by tradition and by proper regard for efficient administration
their tours can be terminated by the President at any instant with-
out any implied prejudice to the officers so relieved.

The Secretary of War urgently recommended the contimuation
of General MacArthur'!stour at the present time due to the uncompleted
state of many important projects for nmeceesary military modernization
and reorgenizaticn which have been initiated by the present Chief of
Staff and which largely depend for thelr successful completlon upon his
informed and intimate supervision. Until these projectes have reached
fruition it is contemplated to retain the services of General MacArthur

in his present capacity.
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Other officers eligivle for appointment and judged mccord-
ing te their service records, ability, personality, ete., occour to me
to be preferred in the following order:

(1) Craig (2) Simons
(3) Heinzleman (4) MoCoy,

Except for the fact that General Nolan has not more than a
year and a half to go, I would put him at the head of the mbove 1ist,
Gensral Nolsn merits the 8ppointment end should heve had it when
General MacArthur was appointed,

Regarding the question of reappointing General MacArthur, I
invite your attention to page 17 of the National Defense Aot, whieh
says, in part;

"In time of peace no officer of the line shall

be or remain detailsd as a member of the General Staff

Corps unless he has served for two of the next preged-

ing six years in actuasl command of troops,™ ete.

The National UDefense Act, page 19, section 5, saya, with
reapasct to the General Stafr Corps,
"The General Staff Corps shall comsist of the
Chief of Staff, tha lar Department Gensral Staff and
the General Staff of Troops x x x in time of paace
the detail of an officer as a membar of the Genaral
Staff Corps shall be for & period of four years,
unlass sooner relieved, and sush details ahall be
limited to the officers whose names are borne on the
list of General Staff Uorps eligibles,.”
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The Judge Advocate Gemeral, who 1s the chief law offiger
of the Army, has ruled that a Chief of Staff can be reappointed
without fiolating the Nationsl Defenae Act. For your information
the original of this ruling is attached.

Briefly, the Judge Advooate Ueneral holds that the Chief

of Staff 1s "selected by the President"and the restrictions imposed
in the Nationa ense Act apply on to @ srofficer whe is

"datailed as a member of the Ueneral Staff Corps.”
| —————
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