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'!'be GeruA l.nr:f 11011 ap1ll8t .. Jar oppcmeute, and with 
al.aost ridiculoue eaae , the wara or 1866 &lid ot 1870-71. l'rca 
1914-1917 it &boost lti.D&lA luuMiedl7 touclrt. the ccabiD.ecl andaa 
ot l'raDce, Buaela llDd lio&]•'"' to a ataadstill, and at.ul.taneouel;r 
~esisted .luetria 1D cupa1pt1Ac ap1ll8t Serbia, J!nNnle and Ital;r. 
'!'hie ~ troa 1830 to 1918 baa been olaaaed by fiYtty critic u 
the aoet powartul aDd etticieut ailitary .. oMne procluced 1n IIO<Iern 
t1.mea. 

Jroa the data ot ita tonnd'ng 1D 1821 up to and i.Dcl udiJic 
the openin& ot the World War, a total ot 95 yeare, the Geraan Great 
General start had a total ot cal7 atiYen chiete, ot whca one, Waldere• , 
we.e relii!IYed tor oauae attar aerYing only three year a. '!'he detea or 
their tours were &a toUowe1 

lllltfiinc - - 1821-29 • . . . . . . . . . . . . . . . • . • . . S ::r•rs 
lraaaeneck- 18~ .• ......... . ...• . .... 19 • 
Re7ber--- 1848-57 ······················9 • 
Kolkte--- 1857-88 •••• • •• • . • •• •• •• • • .• 31 • 
Waldereee - 1888 91 (relieved tor cauae) 3 • 
Soblietfen- 1891-1906 •••••• •••••••• ••• 15 • 
llolkte - - - 1~15 . . . . . . . . . . . .•. . . . . . 9 • 

In 1891 General Lenl , a prcai.Deut l'rench aoldiar and aili­
tary student, undertook • critical ual;raia or the l'rench and GeruA 
.lraiea tbet toaabt the War ot 1870, in u attart to establish the 
reaaon.a tor the oruahi.Dg l'Nnch defeat. Be oODCluded tbet a priaar7 
and obTioua oauae na CODt1Duity 1D policy ad Jll"'paration 1D the Geraan 
~ in.aured by their aystea ot rnaln1ng i:h1ata or Statt tor lone 
periode, u oppoeed to the l'renoh habit ot cbulcing thea trequatl;r. 

Another l'rench writer uaed fiYitD stroncer J.ancua&e 1n bitter 
coad...,tiOD ot the l'renob ~ioa. Citing the t aut tbet 1a 16 years 
the J'rench ~ bed had 15 Chiete ot Start, he pointed CJilt that under 
eucb cODditiODa tbere could be no progreaa 1D the proaecut1011 or r.­
organisational procnu recognised by tha whole ~ u nec .. Nry, 
lie uaerted that stabWty 1D pclicy ... eaaatial to ailitary atn­
ciency end that thia could be achifiYed oul7 through aeleet.tnc tor tha 
pest or Chiat o~ swt the otticer bellwed best qualit1ed U...tor, 
and ueurtnc hi& a taure or otnce that would otter real oppcll'tiiDity 
to df/Yelop and ~· 1oag-tU. prOIJ'8U 1D the 1aterenw et aatiODal 
de~anae, !Ia advocated apacifical.l7 a tera or 10 years . 



PROJECTS, NOW IN VARIOUS STAG!S OF DEVELOPIIE!IT, 
TO UFECT THOROOlH IIODERNIZATIOJI OF THE 

ARIIY OF THE tlNITED STATES. 

1 . Devele>I'!!ent of the Four Ar!IY Organization. 

"· Orge.niution of t&ctical headquarters for the 
~ Group, for Four Armiee and for subordinate 
Corps and Divisions. 

b . Devel opment of teamwork in each echel on under 
completely unified network of command and staff 
eo u t o insure the prompt and effective response 
of the Ar.cy to the orders of the Commander-in­
Cbi ef in any crisie. 

c . Development of programs for Annual Command Post 
Exercls es by higher units to promote tactical 
unification and insure proficiency in the high 
command . 

d . Indoctrination of the Arm;y, including civilian 
components , in the new conceptions and objectives 
of peace-time preparation implicit in the Four Arm;y 
Plan. 

e . Co11pl ete revision in War Depe.rtment mobilization plans 
as required by the principle• of the Four Arrry Plan. 

2 . Develo~nt of Ar!!f Air Corps Program. 

a. Development of a G.R.Q. Air Force, a project initiated 
by the Chief of Staff immediately after there wee 
e.segined to hill , in J'uly, 1933, reeponeibillty for 
supervising milit&ry phases of Air Corps activity. 

b . Prosecution of c.-prehensive programa reco~~mended by 
the Baker Board. for assuring Air qorps efficiency 
w1 th reapect to 

Organi zati on 
Equ1po~ent 
Personnel 
Training 

c . Insurance of coordinat ion between Air Force and 
eround troope . through developaent of appropr late 
C....and Poet Exercieaa featuring Air Corps activity, 
and through providing for combined action in field 
.neuvere. 
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•· hoMcut1ca ot all owr•t Ul*'s-t.al proJeote 
tor denlopS.Da ~&UdaotoLT IIOde:U 1D oerte1D tJJ~e• 
flit DHded eqlli~t, 11peolelq 'n1117 upt M'"'M 
,_.,- pUro1llc, JU. Uld eo ca. 

b. lil:pel"iMDtl Uld tMt.e to deteratDe JII'OJIIII' oCIIbl.Detlcae 
flit illp'oYed -pea• deYeloped 1D no.t lMI'•• Uld 
..t n1t.eble ,.alt orpnJMUOD torr · 

Illta\17 
ClaftJ.r7 
.&rtUl.,. 

Uld ll'&dll&l re&NaMDt of theM _.. with IIOdera \Jpeeo 

o. i'l'oHout1ca ot OlllJeat prov ... im'ol•1Dc ca.plete 
MCllazdMUOII ot oerte1D 1Dtantr7 and oaftlr7 alt.. 

d, Pr0'1141Dc •eben! .... 11111\1 ot platoOD and COIIpUV' 
e1M to 1upport IX1•t1D& 1Dtantr7 and caftlr7 ors-
1Mt1ou. 

•· llotor1aat1on ot the Arw, liDder prOIJ'IU al.rll47 
1D1t11ted. 

t. Pr«111111l ot IIOdern equi~t tor all ant1-drcratt 
-.1\1 act W.tSDc • . 

•· !WreJ..o.-t ot r~'lll~t and r-plliatlca JII'OV­
tor the 81cD&l Carpi, Ccabet 1Dc1D1er1 Uld Wioel 
CCil')lll. 

4· ftgt1q•' Dgttr1• 

•· Ccats-~t flit &JIIII'OJII'ilte ltaft• Uld 
1o!leol fuWU.. ia ~t ot teotical Mtllotl 
•ppl'""'• ~ latNt 1rPM ot .. ...,.....t. 

b. a.n..J.a ot 1llllnl owrillllla to aooord with apprO'f'ed 
ru 'U..u_.......,AIMN• 

lo ~-- ot all I 1=1, llloladi"' 1;lloH ot IIJcb .St.l 1a tile .,...uca ot alt.l , ___ &11 

lllwn•l"'depM ot •' s~u., ..W1MU. ... 
•• a '· 

;. T:e'n'r' le''p'', 

a. a-uta, bued ca , ... ..,.,. ~ Uld •1 nJat10D 
ot ,_.,.tiM w-J•J• ..tllod• tor ..-.it.l Uld troo,. -·· -a-
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traia!llc ..._.. ... (~ 

"· ~' or~ .-.t-.~ w-••'• 
elftlll_,. 1a tiM ..... \!ae IRO]- ... 
,.......u. or &U _.....,. ~ 
UW.\wo \o t!I0111t&t& t.1ae rapid t.l'a!alDc 
or -PDOT t•- !a a III'UU. 

0 • llr\eaia of .&lllnal. C nd Poe\ lurOU .. 0114 
n.14 a PEl 10 u \o \ra!a &11 •-41 
u4 1t&tt1 !aolwl"• tllolo ot ol•UlaD oa.poaeat&. 

6. "=t'm In'''• t• octkm· 
Do'folA>s t or p1u, tGcet.Mr w1 t.1a propsrats.a ot 
lliPI*'UIII ntsd1oo, t .. pro~.ns.\t. \o Collp'OOI \o --.. . 

•· l'r--"lca ot ottlc_.. a\ r ... -"lr ..... 

"· ~ protrrlioaal poot1c1~ 1a &11 crad••· 
o. .lttas.-t ot llS&br - poeltlou 1a t.1ae .lrrq' ~ 

tv ottloen ot aat&t&a41Dc uwv. 
•· II1D.w- ooat ot aiJlt&!n!'ll t.be pootnalcaal 

Ottiowa Corp~. 

7. P,te pt qC QiJ!11ep C mtc• 

•• ldlcaal o.N • 

...ountlca til ott..W \o .term ita 
~ alt& awl &11 tlo14 V&!alt \o 
iaiii'IUO ita OJI ta!Uoa t_. .-,1ae4 
We'n'• wltll air 0114 oUior apooial -• w ~ ._ .......... , ... , •cu.. 
r .. IIS&IMr o '1 u4 natfa 0114 ~ 

\o ....... 1\ wlt.h ·~·- -pea• .. t.hq 
ou bll ... awtlebJ.e. 

"· arts.-.• ...... Cwpl • 

.... 
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Dpoc the .arD&It reco ... Ddation ot the Secretary ot War 

the Preeident b oontinuin&, tor the preaent, the tlll'll ot dut.J' 

ot General Douclu JlacArtbiU' u Chiet ot Statt ot the Anq. lt 

the - tiM the Pruident UIDCIUDOed hie tised policJ ot llll1t1q 

the tv. ot Bureau Cbiete 1D the Anq and 1&"7 to tour, ...... 

'!'be Chiet ot Statt, hoorever, and the Cbiet ot laval Open.­

tiODI are not be oOAtuHd with Bureau Cbiete 1D the application 

ot thie pol1Q1• 'l'bq are not Bllreeu Cbieta. 'l'bq hold ottice oalT 

at the pl&UIU'e ot the Pr .. ident aDd their reapecthe Secretariae. 

Both bJ tradition aDd bJ proper retard tor etticient adwln1etration 

their tOIU'e 0111 ba tlll'll1Dated b7 the Preeic:lent at ~ inatant with­

out &D7 t.plied preJudice to the otticera so relieved. 

'!'be Seoretar, ot War lli'IPt]T rec.,_Dded the continuation 

ot General MaclrthiiZ'' e tour at the preaent tiM due to the UDOo.pleted 

llt&h ot .aq 1apartaDt proJecte tor neceea&r7 aillt&rf 80Cl.arnisat1on 

aDd reorcanisation wbioh have been Wtiated b7 the preeent Chiet ot 

8tatt and whioh l.U'&e]T depend tor their eucceeatul oo.pletion upon hie 

intONed and 1Dt1Mte auperrta1011. UntU theae proJect• have reached 

tru1t1011 it ie o011tuplated to retain tha aervicee ot General llacll"thiU' 

1D h1l praHDt oapaoi tJ. 
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Otbtr otttcere tl1g1l>l.a ror appo1nt,..nt and Jad&t d eooord-1na to theil' otn1ce recorda, al>UH:r, peraonal.it:r, eta, ocour to • to be prorerred in t bt tcllow1ng o1'4tr: 

(1) CroSe (2) 
13) IIA 1 a.al.aaan ( 4 ) 

Simone 
lloCo:r. 

l xoept Cor the tact thet Oeneral. Now haa not more then t yooar &lid a halt to go, I would put h1a at t lw bted or the abo" l1at. General Nolan Mri to tbt appoin-u ond abould b.an had 1 t wh.n Genera l llac.l.l'thur • • a ppointed, 

Regarding the question or reappoint1ng General Meo.lrtbur, I inYitt your attention to pege 17 of the llat1onal Dertn.a !4t, which aa:re, in pert: 
•rn u.,. or peace no orr1c er or the lint tball ba or ~~~ datlilod u a -btr or tbt Ooneral Sta rt Corpe Ul\laoo ho hto atnad ror t wo or tho noxt preood· 1ng o1x years 1D ac tual cO<IUlld or tl'Oopa, • eta, 

Tho llat1onal llatensa Act, page 19, uoti on ~ . says, with respect to t he General Starr Corps, 
"The General St a rt Oorpo ohtll cons itt or tho Chie r or s tarr, the >lor Department Otn•r•l Starr and the General Starr or Tl'Oopo X X X 1D time or pa&CO t he detail or "" ort1cor as a member or the General Sta1'f Corps shall bt tor a period of ~OIU' :rears, ulll.oaa sooner rel1end, and s uch do tails •hall be l1m1 ted to tho o l'Uoera whose names are borne on tho 11at o r Uoneral S ta1'r Corpe ol1g1bloa. • 
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The Judge Advoo &to Goooral , who is the chief law of fioor 
ot t ho Anny , has ruled that & Chief or Starr can bo roapp<>inted 
Without riolating tho Na t i onal Ueten~e Aot. For your information 
the original or this ruling i a attached. 
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