


Prepared Creed F, Cox=-dated Dec, 20, 1936
Subject-Future policy of the United States
regarding retention of naval bases in the '
Phillipines after independence,
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Memo for H. L. Roosevelt attached from M.A.L. Jan, 20-3g

SEE-=War Flle-=(3) Drawer l--=1938



-

CODE CABLEGRAM ‘A'LV[J \t .

Received at the War Department VY \
Aupust 3, 1937 5

2

a

BFS r
10 l‘m AN,
WAG

From Toklo

el
—_— :

w—  To The Adjutant Coneral. b o

Number 325. August 3d
Referring to your cable No. 407 units belisved mechanised .,.:,,
brigades Kwangtung army Kungehuling strictness cbserved ban on -~ .I i
military information ohscure details of mobilisation and troop movemsnts
but indications are former affecting many units and latter prepared for
on large scale and progressing. Relisble information at least 240,000
tons ships commendeered for troop transpertation and inoreasing number
transports lesving under naval escort for Taku and Fusan. Well informed
Japanese officers and Asahi editors claia troops from Jspan proper other
than supply and technical not sent %o North China but preparations for
large force complete. Il-.l:I.J.;r well informed Soviet Military Attache
reported that shipe departed from Moji sinee July 20th and from Hiroshima
since July 26th earrying 6th division and probybly 5th division destins-
tion still wnknown. I belisve that many engineer, transport, comsunice-
tion and aviation troope sent North China but no divisions from Japan

umaras CE T /.éérm-

cate- fl-&~6 32

proper yet, that 20th division snd cther units seat are being replaced with
reserves and that home divisions, chosen and Kwantung army units being
strengthened with consideration for both China and Russia.

Ampls evidence of popular mpport of gowernmnt poligqy hers greater
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enthusiasm in country. Japaness officers think no danger of Boviet
military assistance and Soviet Nilitary Attache says Japm chose time
"everyone busy in Europer,

Chiness disposition and movemsnts as reported here still defensive,
Large appropriations for ircidentals, Japanese military preparations
and activities indicate determination and preparation for even war with
cbetructing Nnking government if necsssary for fundamental solution
of North China's situation,

Deliberations hers and conparative quist in North China construed
to mean that offensive against Nanking not yet decided inevitsble and
face saving negotiations proceeds,

Crane.
Received in MI 10 Cods.
A0, 380,3 (8-3=37) Mise. ERH/10
AGO, August 3, 1937 - To O=2.
(Given to Colomel Bratten). gt o UREVelt Libpmey
COPY TO: Chief of Staff. bd Liis ouco. (b/a1/m)
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To The Adjutant general.

Received at the War pepartment
August 3, 1937
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French say 15 divisions including 5 Gentral Oovernments between
Paotingfu and Schihchiachuahg. Italians say 5 divisions Panang. No

confirmation here,

Received in WD Confidential Code No. 1.
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Date- o ~7- &7 September 16, 1937 ‘JJ
signature- (bl /M QS?D V"p
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COMFERERTIN., MEMORANDUM TO THE PRESIDENT: &‘}

On Wednesdsy, September 15th, Dr. Stanley Hormbeck called
General Spalding, G-4, United States Army, &and asked for a list
of the medical supplies, tentage, and blankets aveilable in Honolulu
end the Philippine Islands for use by the Chinese. After & check
made by one of the assistants of G-4, as to the nature of the
information desired by Dr. Hornbeck, General Spalding, thinking the
matter of serlious moment, went to see Dr. Hornbeck himself.
Dr. Hornbeck's statements may be summerized as follows:

Dr. Hornbeck desecribed, &8 he expressed it, the unfavorable
gltuation which had arisen because of first the Neutrality Act, and
gecond the sgtatemente of the President in announcing & pertiel
embargo, and stated that he, Hornbeck, felt that something should
be done to overcome this bad impression which exlsted emong the
Chinese and to some extent among cur own nationals in China and to
gome extent emong our own people in thie ecowuntry. Dr. Hornbeck
was consldering therefore prompt action by the Army, such as was
taken in the disaster oceasioned by the earthquake in Japen in
1923 when the Commending General of the Philippine Islande, with
proper euthority, sent tentege, blankets, and help of all kind to
the Jepanese or to those who were in dire need because of the earth-
quake. Therefore, Dr. Hornbeck wanted to know not only the nature
of the supplies we had in the Philippine Islands and aleo in Hawaii
but aleo the administrative procedure by which these supplies could
be "jarred loose” from the Army.

Genersl Spalding told Dr. Hornbeck that he could proceed
no further in the matter without eonsulting his superlors but General
Spalding did point out that the situatiom existing now in Shanghai and
elsewhere in China was quite different from that which was occasioned
by the easrthquake in Japan, that the disaster was an act of God and
the present situation is not. General Spalding told him that with
respect to the Army's giving aid in a disaster it acted with the
knowledge end usually on the initistive of the President himself
who was Commender-in-Chief of the Army and Nevy and who 1s alsc
the head of the American Red Cross, and gave him as &n exemple the
gituation that arose recently in the floods in the Ohic and Mississippi
Velley on the occasion of which the President called together the
Chairmean of the American Red Cross, the Cabinet, and the heads of
other Executive Agenclies of the Federsl Government and gave them
a plcture of the situation &8 he saw it and directed cooperation



among these agencles, under the leadership of the head of the Armerican
Red Cross.

General Spalding told Dr. Hornmbeck the War Depertment would not
commit iteelf in any way as to what supplies might be made available
or what action might be taken ebout them without the President's
direction.

I think General Spalding's action is eminently correect and
have asked him to do nothing further in the matter until there shall
be direction from you.
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P CUNFIDENTAL

WAR DEPARTMENT
WAR DEPARTMENT GENERAL STAFF A9 w. p. D, G. 8. AN

WAR FLANE DIVimION,
WABHINGTOM, D. C.

September 2 1-, 1927,

MEMCRANDUM FOR THE CHIZF OF STAFF:
Subject: Planes, Trucks and Tanks in Oashu and Panama,

1. Heferring to the Deputy Chief of Staff's vertal instruc-
tions and the attached memorandum from the Seerstary, General Staff,
dated September 21, 1937, the following information is submitted us
to the number of serviceable plunes, tanks end trucks in Hawaii and
Panama during the years indicated;

8. In Hawaii

1934 1835 1936 1937
FPlanes 106 101 75 101
Tanks 26 26 26 44
Trucks 1093 1155 1163 1163

b. In Panama

Planes 74 47 €5 e
Tanka o] 0 o (¢}
Trucks 240 269 301 527

2. The number of planes by type now in Eawaii and Panema is
as follows:

p Fronkls Tcoaevelt Library

H'“'-** A AmA =t orAGIT

= DeCLicoirIED

Attack 21 15

Bombardment 3 22 DDD BIH- 5200.9 (9/27/68)

Qbservation "] 8 o

Obsarvaticn Date- 2-/7-59F
Amphibian 4 1

Pursuit 28 80 :

Transport g o Eigature- mf %m

Basic Training 5 0

3. The mumber of planes,by type, that have been sent to Hawaii
end Fanama during the period January 1, 1934 - September 71, 1937, is:
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Huwaii Panema

Attock £ 15
Bombardment a0 a8
Cbservation

amphibian 0 1
Fursuit 19 21
Transport 2 2
Basic Training 6 o]

4, The 26 tanks listed as in Hawaili for the years 1934,
1935 and 1936 are the old six ton model 1917 tanks, These are still
ir Hawaii. In eddition to these old tanks, there are in Hawaii 18 of
the new model light tanks, M2-.i2, which were sent over in December
1936.

S« Trucke listed in parsgraph 1 above, do not include special
trucks such as searchlight and gasoline-carrving trucks. Passenger-
carrying vehicles are likewise excluded,

W )
Brigadier ‘Seneral,
Assistant Chief of Staff.

Inel.
Memo fr. Sec'y G.3., 9=P1-37
e,

mee



WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY i \
WASHINGTON, D. C.

October 9, 1937.

MEMORANDUM FOR THE PRESIDENT.

Subjeet: HNaval Ordnance Plant at Charleston,
Weet Virginia.

1. In accordance with your instructions, study has been
mede of poeeibility of the use by the Army of above plant for
the manufacture of ordnance.

2., (Consultation between officers of the Army znd Navy
discloses following:

a. Pacilities at Charleston are for the
production of armor plate end are therefore designed
to do special and massive work in which very little
1ight machine tooling is involved.

b. The production of army ordnance and especlally
gauges, jigs, end fixtures requires very special and
precise equipment.

g. In its present state the equipment in Charleston
plant would be practically useless for manufacture of
any army ordnance eguipment.

d. A plant designed for such massive work does
not readily lend itself to conversion into one that
would produce gauges, jigs, and fixtures.

3. Conclusioni

It is not believed to be advisable to attempt, at the
present time, to convert this plamnt into an Army fecility
for manufacture of gauges, jigs, and fixtures.

LOUIS JOHNSON,
The Assistant Secretary of War.

fEF % _ .
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OFFICE OF THE ASSISTANT SECRETARY o

WASHINGTON, D. C. October 9, 1937

MEMORANDUM FOR THE PRESIDENT.
Subject: Manufacture of 16" Quns by Army and Navy.

1. In accordance with your instructions, study has been made as
to possible duplicetion of effort by Army and Navy in manufacture of

16" guns. -
2. Following are essential facts;

8. Army has facilities for such manufecture at Watervliet
Arsenal, Troy, N.I. They were created before and during the World
War, but have not been in operation since because of adequacy of
stocks which were amplified by transfers from Navy. There is no
present prospect of their being operated in time of peace for years
to come.

» They represent only a part of the capaeity of the
Arsenal, not interfere with its operation, cost very little to
maintein in standby, have practically no salvage value and are not
cbaolete.

£. They are very valuable as insurance for war production
as commerclsl companies are not equipped to manufacture this
highly technical equipment. They are such an asset not only to
the Army but to the Navy.

4. Navy has facilities at Washington Navy Yard which
operate to meet Navy's peace time requirements for 16" guns.

2. The combined capacity of two plante for war purposes
is not too large.

3. Conelusions:

&. There 1s no duplication in present production of 16"
guns.

b. The duplication of facilities is a needed asset to
national defense.

g: The present plan is sound, namely, to operate the
Navy facilities and to maintain tandby the Army facilities.

S i
LOUIS JOHNSON,
The Assistant Secretary of War.
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Subjeot: Joint Army and Navy Basie War Plan--
ORANGEj also, A suggested Procedure
for the creation of an advisory hoard
to the Asst. Sec., of War on Industrial
bobilization,.

san” folder-Drawer l--1938
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WAR DEPARTMENT Jaul sieD
OFFICE OF THE ASSISTANT secreTARY (ULl Liii. 5200.5 (9/27/88)
WASHINGTON, D. C,

I’ { .1

Date- ZT—/7-3¢

MEMORANDUM TO THE PRESILENT, Signature= M?’#’;
Subject: Joint Army and Nevy Besic Wer Plan - ORANGE.

1, The Orange Plan is the only mejor Wer Plen now approved by the Army end Navy
for which joint plenning is being cdone, including priorities of wer meterisls,
This Plen is besed on an offensive war of long duration, orimerily navel through-
out. It predicates & step by step advance across the Pacific Ocean, directed
towerd the isoletion end exhaustion of Jepan,

2. This Plan is unsound as & basis for national planning for the following
reasons:

&, INCONSISTENCY. The Government hes consistently edvoceted a defensive
military policy. This plan is not defensive - it is aggressive, end therefore
violetes the very spirit of Americe. Does not encompess recent 300 mile declsion,

b. INFLEXIBILITY. Is committed to a fixed distent objective and thus cannot
be turned to defense if necessary.

g. HOME DEFENSE, Does not meke prior provision for the defense of the con-
tinental United States.

d. INDUSTRIAL PLANNING. Under present Nevy interpretetion of prioritles,
practically the whole industriel effort of the Nation would be needed to support
end asugment the Navy in & theater of operstions extending from the Pecific coest
line west into the Asiatic meinlend, which results in an initial priority of
3 to 1, Nevy, compared to 3% to 1, Army, during the World War. In view of the
initial minor Army role imposed by this interpretetion, industrial planning by
the Army would be totelly inadequete to meet the needs of sound naticnal defenze.

3. The following ies suggested as e basis for joint Army snd Naevy planning:
&, CONCEPT. Defense of Paneams, Hewail and continentsl United States.

b. STRATEGY, A flexible plan on the basis of eech service assuming & posi-
tion of resdiness to meet any stretegic contingency, recognizing the two serv-
ices as equelly responsible in this objective.

g. INDUSTRIAL PLANNING., Maximum needs of two services should be consldered

in meking allocetion of oroduction faclilitles. Where production capeclty is
less than combined maximum needs, #a in machine tools, cannon, and fire control

instruments, such facilities should be divided equally between Army and Nevy,
where needed, end determination as to changes necessery to meet militery snd
nevel requirements left until occurrence of emergency.

W
[

LOUIS JOHNSON,
The Assistent Secretary of War,

SEroE T
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WASHINGTON, D, C. : Ao

Jamuary 11, 1938, , Jf

MEMORANDUM FOR THE ASSISTANT SECRETARY OF WAR AND THE ASSISTANT SECRETARY
OF THE NAVY.

Subject: Smokeless Powder Production Possibilities,

The Chief of Ordnance of the Army has recently submitted to The
bLssistant Secretary of War a memorendum showing the status of production
possibilities for smokeless powder in war. The requirements for smokeless
powder as used in this memorandum are the Army's requirements for smokeless
powder plus the Navy's requirements for smokeless powder, after all naval
powder factory capacity has been used, including planned expansion of that
plant and inecluding a proposed new plant which the Nevy will construct and
operate at Indisnhead. Thus the full neval production capecity for smoke-
less powder was consldered before the Navy load was superimposed upon the
Army loed, Summing up, the Army problem for the production of smokeless
powder cannot receive any eld whatever from the naval powder fectory and
its planned expension. The Navy's requirements for amckeless powder for
which the Army is planning production cover only the requirements sbove
their own capacity for one year. At the end of one year, the Navy's plans
contemplate that the Navy will be self-supporting in its production of
smokeless powder.

Col. C. T. Harrias, Jr., 0.D.,
Office, Assistant Secretary of Wer.

Buresu of Ordnance,.

e Al 22 .

cﬁpti Di ui Em’ uinl'
0ffice, Chief of Ordnance.




THE ASSISTANT SECRETARY OF WAR
WABHINGTOM

Jamuary 11, 1938

The President,
The Wnite House.

My dear Mr, President:

In Mr, Edison's absence, I secured from
his office the designation of two officers who,
together with two likewise qualified officers from
my office, have rendered a report on the smokeless
powder production possibilitles - which report

answers the imquiry you made of me this afternocm.

Respectfully yours,

ﬁ.;.,m,,n_—
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December 22, 1987.

MEMORANDUM FOR THE ASSISTANT SECRETARY OF WAR.
Subject: Smokeleses Powder.

In reply to your memorandum of December 15, 1957, on the
ebove subject, the following information is asubmitted

I. DEFINITIONS.

1. The term "N.H. powder"™ means powder manufectursd since
1925 of non-hydroscopic composition. Ite stebility life is esti-
mated to be at least deuble that of pyro powder.

2. "Pyro powder™ is a straight pyrocellulose composition
without non-lydroscople ingredients. The bulk of the stocks on
hand was manufactured during the war. "Pyro powder® has an aver-
ege stabllity 1ife of twenty years, although under favorable stor-
ege conditions a longer 1life may be expected.

IT. THE PONDER STOCK SITUATION.

5. There are approximstely 59,100,000 pounds of pyro powder
and 21,800,000 pounds of N.H. powder on hand.

&. 0Of the 59,100,000 pounds of pyro powder on hand the
following tabulation shows its present dispesition:

Aspembled Charges In Bulk
el - T

Mobile Cannon 17,500,000 186,400,000
Seacoast and Railway Cannon
54,500,000 24,800,000

b. 0Of the 21,800,000 pounds of N.H. powder on hand the
following tebulation shows its present disposition:
Franklin P, Fcosevelt Library

DEGLASSIFIED

e DD DIR. sz00. (9/27/58)

Date- Q2-,7-5F

Bipmatore- W?.’ 4‘4[



jrexcamriiaamnd
Aspembled Charges In Bulk
(1bs,) (ibs.)
Mobile Cannon 12, 700,000 7,600,000%

Seacoast and Railway Cannon =
14,000,000 7,600, 000%

(*) Includes 5,200,000 lbs. of N.H. powder for 155 mm Howit-
ser and Gun being procured with Fiscal Year 1958 funds,
under the replecement program discussed in paragraph 7,
balow.

III. DETFRIORATION SITUATION.

4. Fo. N.H. powder hae shown indicetion of deterioration to
dete. All deteriocration shown below is of pyro powder. The follow-
ing amounts heve deteriorated during the past three yearsy

19“ - ﬂ,m,ﬂm Poun‘.d-ﬂ

1936 - 8,000,000 °

1087 - - " Etu date)
Total - 25,000,000 " approximate)

5. It is predicted that all pyro powder for mobile artillery
will have been lost by deterioration before 1941, and that all larg-
er caliber pyro powder will be lost by deterioration before 1946.

€. Mo small arme ammunition hae been lost through deteriocra-
tlon of powder. Reserve stocks of bulk small arms powder amount to
500,000 pounds N.H. end 156,000 pounds of pyro powder.

7. The approaching crisis with respect to deterioration of
powder was forseen several years ago. As a result of strong repre-
gentations made to the General Staff in the summer of 1956, an item
of $5,000,000 was included in the 1958 estimates for replacement of
deteriorated smokeless powder in the form of sesembled charges.
$1,080,000 of the $5,000,000 was tentatively allocated to be expend-
ed in the assembly of charges for 1556 mm Gun; however, higher auth-
ority has withheld the $1,080,000 in Administrative Reserve, and
it is understood that it will not become available. The balance
has been applied to the purchase of 6,000,000 pounds of N.F. powder
for the 156 mm Gun and Howitser, and the assembly of 200,000 charges
for the 156 mm Howltszer.

8. The tentative estimates for 1959 sgein have $5,000,000
for the replacement of deterlorating pyro powder in mssembled am-
munition (or charges).




8. - By continuing the inelusicn of an item of $5,000,000 in
the annual appropriations through the F.Y. 1945, it is expected
thats

&. All pyro powder on hand in assembled ammunition
(or charges) will have been replaced at approximately the
rete of loss through deterloration.

b. The full requirements of ammunition for the Wer
Reserve (1937 basis) will have been provided, insofar as
powder in charges is concerned.

10. A shorter period of replacement is believed undesirable,
inasmuch as the schedule as now planned will maintain the War Re-
serves, with the useful life of the new powder spread over a
pericd of years and not terminated within a brief pericd to cause
recurrence of ancther criticel powder situation.

11. The complete program calls for the procurement of approx-
imetely 40,000,000 pounds of smokeless powder in addition to
6,000,000 now under procurement. The balance of the cost of the
program 1s for the assembly of thls powder into charges. Attention
+is invited to the fact that this program does pmot provide for re-
placement of bulk pyro powder on hand needed for the war loading
program as discussed hereafter.

V. WAR-TIME PROCUREMENT.

12. There is attached hereto Tabulation No.” 1 showing the
procurement requirements for smokeless powder for the first elgh-
teen months, under the War Department Mobilisation Plan - 1955;
the stocks of bulk powder on hand which can be utilised to meet
some of these requirements; and the defliclt for each six months

perlod,

15. The requirements for powder shown on this tebulation
represent the procurement requirements as of today. That is, they
are the requirements for powder after deducting all powder in
assembled ammunition (or charges) now on hand. This situation
will change in the future as a result of (1) deterioration of
pyro powder in charges and in bulk, and (2) the replacement and
augmentation program discussed above.

14, If this latter program is completed there will be a
reduction in the war procurement requirements of powder particular-
ly in the first eix months. On the other hand all bulk pyro on
hand will have been lost. The situation will then be approximately
ag shown on Tabulation No. 2.

RESERICTT
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15. The estimated production shown on these charts is based
upon data obtained from commercial smokeless powder manufacturers
and shows the production which it is estimated can be obtained
from existing facilities, from expanded existing facilities, and
from new plants to be constructed after M-Day., The figures for
estimated production assume -

8. That the existing facilities can be expanded
and reach maximum production at the beginning of the
seventh month,

b. That new powder factories can be built in
accordance with plans and specifications that are now
being prepared in the Wilmington Branch of the Phila-
delphia District Ordnance Office, and that these plants
can begin 25% of the production in seven months and
reach capaclty in twelve montha.

2. That eriticel ltems of powder making equipment,
velued at approximately $§3,500,000, will be purchased
and stored so that they will be aveilable on M-Day.

16. The force in the Wilmington Branch of the Philadelphia
District Office consists of one commissioned officer, two engineers,
and six draftsmen. This force with the cooperation of the leading
commercial powder mamifacturers ie solely engaged in preparing
plans and specifications for the production of powder in an emer-

gency.

17. It ehould be noted that the plans which are being prepar-
ed ineclude the production of Navy powders until the Navy Indian
Head Powder Factory can be expanded to meet requiremente.

18. The powders to be mamifactured are NH and FNH powders
of standerd design and mamufacture which are now belng produced
in quantity.

19. Atterntlon 1s invited to the fact that these requirements
are based on the War Department Mobilisation Plan, 1955. Require-
mente for the new P.M.P. are not known in thelir entirety as yet.
However, it is believed that they will be considerably smaller dur-
ing the first year of war, but that thereafter they will be about
the same as under the 1958 plan.

20, Tabulation No. 2 indicates a deficit of approximately
146,600,000 pounds of bulk powder. In other words, in order that
there be no shortage of powder in a war of maximum effert there
should be on hand a reserve of 148,000,000 pounds of bulk powder

o= e oy
- § =
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in 1leu of the 2,800,000 pounds which will sctually remain on hand
at that time. However, powder cannot be considered by iteself. There
must be considered also the avellability of metal components and

the caepacity of loading plante. There would be no point in accumu-
lating this amount of bulk powder in reserve unless the loading

plant program was expanded accordingly.

2l. As a matter of fact, the first year's demands for emmuni-
tion under the 1955 Wer Department Mobilization Plan can be supplied
at the ratee required by that plan only by:

8. Greatly increasing reserves of assembled ammuni-
tion over and above any amounts now contemplated by War
Department policies.

b. The erection of loading plants in time of peace
to be ready for operation on M-Day,

£. Provision of additionsl reserve stocks of compon-
ents such as powder, explosives and metal parts,

£2. But since the War Department policy for maintaining and
augmenting reserve supplies in general is based on a lesser militery
effort, it 1s believed that the bulk powder reserves should be on
that same basle, at least untll all shorteges in eriticael items onm
that basis have been supplied. On this basis there should be ap-
proximately 45,000,000 pounds of bulk cannon powder, and 900,000
pounds of emell arms powder 1n reserve.

23. Thie quantity of powder in reserve together with that ex-
pected to be available from war producticn will be sufficlent to
keep the loading plants, as now planned, in continucus operation.
Bulk powder now on hand applicable to this purpose amcunts to ap—
proximately 27,500,000 pounds, of which approximately 24,700,000
pounds are pyro, all of which will be lost through deterloration
by 1945. The shortage then will be 400,000 pounds of small arms
powder and 42,700,000 pounds of cannon powder.

4. It is recommended that the following additional steps be
teken to assure an adequate supply of satisfactory powder in war:

&. Continue the program of procurement of new
powder and assembling into charges to meet the full re-
quirementes for assembled ammunitlon for the War Reserves
at a cost of $5,000,000 per year. This involves procure-
ment of approximately 40,000,000 pounds of powder in
addition to that now under procurement.



e

b. Procure special powder machinery st a cost of 1
$5,500,000, e — — —————————————
H

. Proocure 42,700,000 pounde of cannon powder and
400,000 pounds of small arms powder to be held in reserve
in bulk for war loading. This procurement to start not
later than the F.Y. 1240 end to be completed in five l
years, at a cost of $5,170,000 per year.

2 Incls.
Tebulatlons



RESTRICL D No. 1

WAR-TIME PROPELLENT POWDER SITUATION BASED ON REQUIREMENTS OF 1333 M.P.

(As of Today) Dec. 22, 1937.
E[Ilt —_:'-._ ].L- i s e e = e L e e
e W e i i Firat B Moe, £nd 6 Mos. : Srd 6 Mog.

I. Small Arms Powders -

Requirements, 1lbs. : 25,625,000 i 54,980,000 : 54,110,000

Bulk Powder on Hend : (1) 856,000 1 :

Fstimeted Produetion : 2,873,000 15,524,000 1 22, 746,000

Defiecit, 1lbs. : 20,091,000 19,456,000 1,364,000
II. Mobile Artillery -

Requirements, lbs. : 22,485,000 i 229,550,000 255,890,000

Bulk Powder on Heand : (2) 24,000,000 1 :

Estimeted Production : 6,795,000 215,847,000 3 255,926,000

Deficit, 1bs. t 91,692,000 i 15,588,000 i 4]
IIT. Army Seacoast & Reilwey Guns -

Requirements, lbs. i 5,574,000 4,075,000 ; 4,354,000

Bulk Powder on Hend : (3) 8,268,000 : Use M Day Surplus : Use M Day Surplus

Fztimeted Production | o 1,968,000 4,595,000

Defieit, 1ba. : 0 3 0 i 0
IV. lievy Powders =

Reguirements, lba. g 10,050,000 1 25,660,000 0

Fetimeted Production - 5,801,000 i 25,550,000 1 0

(1) ¥.H. Powder - 500,000 lbs. - T

Pyro Powder - 156,000 lbs.
656,000 1lbs.
(2) Pyro Powder - 16,400,000 lbe.
N.H. Powder -~ _7,600,000 1bs. (8) 211 Pyro Prmsierl:

R DECLASS HIED
DOD DIK. sz00.0 (2/27/58)

fogscvelt Library
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ULTIMATE WAR-TIME PROPELLENT SITUATION, BASED ON REQUIRFMENTS OF 1955 M.F.

(After Progrem for Augmenting & Repleeing Ammunition Reserves has been Completed)
Dec. 22, 1937,

t t t
¢ _First € Mog, H £nd 8 Mos. H drd 8 Moa.
I. Smell Arms Powders -
Requirements : 18,000,000 : 54,000,000 34,110,000
Bulk Powder on Hand : 500,000 i - t -
Estimeted Preduction - 2,878,000 : 15,524,000 &2, 748,000
Defiecit, 1bs. H 18,622,000 18,476,000 3 1,384,000
II. Mobile Artillery -
Requlrements : 105,000,000 225,000,000 1 235,880,000
Bulk Powder on Hand : 2,528,000 3 - H -
Estimated Production s 6,795,000 215,247,000 255,926,000
Deficit, lbs. t 85,878,000 1 11,055,000 0
I1I. ARMY Sescoast & Reilwsy Guns -
Requirements : 5,000,000 5,100,000 1t 4,000,000
Bulk Powder on Hand H - H - 3 -
Estimated Production t O 1 1,958,000 1% 4,395,000
Defieit, 1ba. : 3,000,000 2,142,000 o
IV. Navy Powders -
Requirements s 10,080,000 25,550,000 0
Estimeted Production t 5,801,000 23,560,000 0
Aggregate Deficit (exeept Navy) - 145,585,000 1bs. Franklin D, Roosevelt Librar;
Powder on Hand - 2,829,000 1bs. BEEU\L.,J IEB
Totel Reserve Required = 148,564,000 1lbs,. D[]D Dlﬁ, b200.9 (8/27/08)

Date- 2—-/7-3 F

Signatre- Wi/%u



[
ct
]
8

;

Mobile artillery cannon

S.C. & Railway Cannon

TOTALS

()

(b)

PRY e 12/25/57

STATUS OF POWDER FOR THE WAK RESERVE REQUIHEMENT S

OF ASSEMBLED ARTILLEHY AUNTTION

Totals lbs Lbg.of N.H, Balance Bulk W.H. Cesgt,inel,
of powder bowder now Leguire on_hend _L?PJ.‘L“E E
reuuired in cherges  lbs. EEEH&ELE (b

a

57,663,000 12,750,000 24,913,000 5,200,000 $30,382,%00.
20,957,000 1,465,000 19,472,000 0 19,624,500,

58,600,000 14,215,000 44,385,000 5,200,000 £50,006,800.

Includes only the N.H. powder procured for tais
program to date. The balance on hand pertains to
the reserve required for war-time loading.

Due to shortage of projectiles, cartridge cases, atic. ,
not all of these charges can be assembled., The net

cost of the program &s planned will thus be reduced to
40,000,000, This will provide all of the powder for
the ascembled ammunition required in War Reserve and for
assembly in charges of all that can be so assembled with
other components on hand,

The total shortage in War Heserves of assembled ammunition

amotnts to $175,000,000, inecluding the $50,000,000 for powder, “ r

Lbs.o ro
powder now
in charges
17,500,000
17,000,000

54,500,000

brar

5]
CY

BUL ik, s200.9 (8/27/58)

Date- 2 ~/7-5F
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The Presldent,

The White House.
My dear Mr, Presldent:

I enclose you herewlth a memorandum
relative to Mexlco.

Respectfully yours,

e

Acting Secretary of Ware

i Jrhnle
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WAR DEPARTMENT
G=2/2605=0=174 WAR DEFARTMENT GENERAL STAFF
HILITARY [NTELLIGENCE DIVIBIOMN, @-1
WASHINGTON, D, C.

Mareh 11, 1938,

I20RANDUL. FOR THE CHIEF OF STAFF:

Subject: Rumored Attempts by German and Italian
Hetionals to Obtein Certain Concessions
in Lexico.

1., In reply to your memorandum of llarch 10 on the above
subject, there is no definite information et hand to show thet
either German or Italian interests have secured oil, rubber, min-
eral or other concessions in Mexico. There are indications that
during the past year Uermen interests heve initiated activities
as set forth in par. 3 below, but no indications of any Italian
efforts along similar lines. None of the information received in
this office has had reference to rubber concessions.

2. In general, due to the rather pronounced leftist
tendency of the Cardenas Government, German and Italisn setivity
finds 1ittle sympathetic respomse in Mexico. However, the stringent
economic situstion et present confronting the government would
seam to favor a more concilimtory attitude in economic matters,
and the lack of cash funds and bank reserves increases the vrob-
ability thet the Government is open to the consideration of any
foreign proposition whereby money with which to continue its
socialization program can be realized.

3. Uerman mctivitles in liexico have noticeably in=-
creased, being directed prineipally toward the betterment of trade
between the two countries; and there is = suspicion that it wms
the offer of German Govermment emissaries to take over and oparnte
the oil extrecting and refining industry et a higher profit to the
vexican Government snd to Mexicen labor that strengthened the
Government's hand in its recent deamlings with the jmerican and
Eritish oil companies. Germany is currently a purchaser ol sub-
stantial smounts of erude petroleum from lexico, which Lave prob-
ebly been increased as & result of the visit in September, 1937,
of two Berlin benkers, purportedly to negotiate with the Governm-
ment petroleum administration for the purchase of large quantitles
of crude oil for export to Germany.

e SEGRET s

OBD Letter, 5-3-72
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It is reliably reported thet the l'exican Governnment
actually olfered the “Las Truchas" iron mine in the Stete of 1li-
chosecan, on whieh the Americen concession hes recently been cen-
celed, to the Germen Covernment, but that the latter declined the
offer for fear of possible complications with the United States
Government.

Unconfirued reports are to the effect that there heve
bean several parties of German en-ineers prospecting along the
soutlwest coest of llexico, =nd that German agents have been interested
in the Isthmus of Tehuantepec ar=a,

A recent so-called expose of espionace mctivities in
Hexlco attributed to the Germans an organiz:d propagende sroup
operating as & commerciel ageney. /s & result of the workinzs of
this ageney, it vas claimed that Germmn interests heve nenetrated
extensively into Guetemmla, Costa Riea, end in the southern part
of lexico. It is understood in this connection thet BONE concern
has been expressed in llexicen offieisml circles over alleged Nazi
activily anons the colony of coffee planters mnd other Germen ne-
tionals established neer the Guatemala border. However, it is be=
lieved that such Nazi provegande efforts are of slight importance
end heve achieved no great results.

4. Hecent reports from our Uilitery Atteche in ilsxico
City indicate that he has been in touch with developments of the
above .entioned German activities., Ke hes been directed, this
date, to intensify his investigations with respect to German,
Itolisn and Jepanese activities in lexico.

In this comnnection, press reports of February 20, 1937,
concerning Japenese negotistions with the lexican Government for
exploitation of rich iron depesits on the Pacifie Comnst were in-
vestigated by the Military Atteche, who reported thet both llexicen
and Japanese Legation officinls denied such negotictions and that
the gener=l opinion prevailed in lexico that the sub ject wes founded
on rumor,

S« Developments on the subject of this memorendum will
be promptly forwerded for your information,

A,

E. R, W, MeCARE,
Colonel, Generel 3taff,
Assistant Chief of Staff, G-2,

- SEGRETF
DECLABBIFIFD
08D Letter, 5-3-73
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WAR DEPARTMENT ?/

OFFICE OF THE ASSISTANT SECRETARY
WABHINGTON, D. C, /

June 23, 1938 s \
MEMORANIUM for the Assistant Secretery of War, b L

Mr. Martin, President of the Glenn L, Martin Company,
has just returned from a trip to Europe where he visited aireraft
factories in Germany, France and England. He outlined his impressions
and asked me to convey them to you.

Germany:

Through personal and officisl contacts he was able to inspect
activities quite intimately and obtain information not ordinarily avail-
able to forelgners.

Germany is now actually producing some 28 military airplanes
each working day. This npp:'od.-talmr « oSufflclent capacity
esists for double this number. 3
mm

Types are principally bomber and pursuit. Bombers are not
ordinarily able to carry more than 2000 pounds of bombs and are of rela-
tively short renge as the probable military uhjantiwu are not greatly
distant from Germany.

The quality of the planes is excellent and compares favorably
with the best that other countries are producing. Latest pursult planes
have speeds of some 350 miles per hour and bombers of scme 300 miles per
hour. The workmanship and finish given to the various parts of the plane
vary with the military importance of parts.

Mass production is practised to a greater extent than in
America. In Germany several thousand of an approved type are manufactured
and it is therefore wérthwhile to tool up completely for production. In
America only a few hundred are produced and it im therefore economical
to do & reasonably large percentage of hand work.

Very large schools are in operation in Germany for the develop-
ment of alroraft mechanics. These schools in reality correspond to West
Point end Annapolie end the students thereat are as fully regimented aa
the cadets at the latter institutidms. They are similarly provided with
barracks, mess halls, recreatlon facilitles and workshops. They are gliven
four years of intensive training and graduate as alreraft mechaniecs with
the ability to produce and maintain aircraft.

Lwav ¢ Jehnsom |
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Germany is obvliously thoroughly organizing from standpolnts
both of men and machines to utilisze to the very maximum the destructlve
power of the airplane.

Frepce:

Conditions in France are quite pitifully week so far as eir power
is concerned. The production of military eircraft is less then 1000 per
year and the quality is inferior. The morele in the factories 1s poor.

England:

Production approximates 3000 per year. Quallty is excellent.
The regular airplane manufacturers are doing the effective work. The
so-called shadow factories are not yet successful.

Generasl: The above figures indicate that Germany is greatly
superior to England and France in so far as air power is concerned and
that the superiority is rapidly inecreasing.

:.é. BURNS,

Colonel, Ordnance Department,
Executive.



WAR DEPARTMENT :2/4:"1./’.

OFFICE OF THE ASSISTANT SECRETARY

WASHINGTOM, D. C. “faif P

| W 1_|I|. ll_l._ LAY 0
", [luL*-p.‘ o ¥

.F\:']'il(" ,1

VIR )

)

MFMORANDUM to the President.

1. The data which Mr. Baruch has submitted to you
in his communication of June 28, 1938 have been received.

I thank you for bringing this matter to the attention of

Ay

LOUTS JOHNSON,
The Aseistant Secretary of War.

the War Department.

) July 2, 1938 Az,



BERNARD M. BARUCH
BO7 MADISON AVENUE
NEw Yomx
June 28, 1938.

My dear Mr. Presldent:

Herewith I enclose
memoranda on all of the sublects except
manganese, figures on which I will
have forwarded to you tomorrow,

Sincerely yours,

Hon. Franklin D, Roosevelt,
The President of the United States,
Hyde Park, New York.




June 28, 1938,
COFPFER
There is an ample supply of eopper
in thie country, Until May lst, Germany reported
her supplies to a central organization but has new
refused to do so,

‘ Iron or war metal stocks which the
government ownse and which industry will not be
permitted to use, coneist of about

50,000 tone of copper
50,000 tone of lead
I§0,000 tons of zine
In addition, industry is encouraged to
acoumulate these raw materials, The figures would
seem to lndiecate that imports plus thelir production
at the present time are well in excesgse of normal
requirements, which tendes to indicate a nﬁunﬂy
accumulation,
I have recently learned that a firm
hae been started in New York whose prime purpose
1s to inerease copper exports to Germany through barter.
If these figures are correct, and
they are the best avallable, 1t would seem that
Germany has not at the present time a sufficlent
supply of the non ferrous metals that are necessary

for a war of any length,



June 28, 1838,

RUBBER
I find that there 18 in the

United States a supply sufficlent for six or

seven monthe of normal consumption.
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THE WHITE HOUSE
WABHINGTON

Ji= ¢ -3
* mﬂﬂ Pﬂrkl N. YI
Eeptember &, 1928.

MEMORANDUM FOR
THE ASBISTANT GECRETARY OF WAR

This sounds extremely interest-

ing and aleo prncticsl.

F. D. R.
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Baptember 3, 19838,
Froourement of Experimental

Attack Bomber Airplans,

The Asaistant Seerwiary of Wer.
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CONEIDENTHE

not in excess of £8,000,00, any or all of the
design studies submitted as a basis for awmrd,
provided the interests of the Covernment so
require.

Deeign studies for the first airplane o be sub=
mitted within thirty (30) days after furnishing
saleoted manufacturers Invitations for Blds.
Doslgn studios covering the second, or unorthodox
airplane, %o be submitted within one hundred
twenty (120) days from the date the moamufascturer
ie furnished with the Invitation for Hids,

4. In order to oxpedite initiation of these jrojects, n
draft of a lotter has bosn prepared to the prineipal sireraft menufecturers of
thie type of airoraft, a list of which is attached, with the gensral terms
and condition of the proposed competition. It is nroposed to classify the
proposad procureasnt as “Oonfidential” and invoke applieable provisions of
regulations respecting sedreocy.

8, Funds oan be made awvailable.

6« It is recomsended:

2 Iogls.

That subjeet to the approvel of The Adjutant
General of idlitary Characteristi®s for advanced
type of experimental attack bomber sirplanes,
procurement of two experimental sirplanes be
undertalen predicated upon the results of
evaluntion of design studies solicited from the
pringipal mamfagturers of this type of airplanae,

That the menufadturers be advised of the
contemplated procurement substantinlly as containe
od in the attochsd draft of letter whioh

incorporates the procedure heretofaore outlined,

He He ARBOLD,

1= List of manufacturers. Brigadier General, Air Corps,

8~ Draf't of lotter.

Aeting Chief of the Alr Corps.
Franklir I'. Reopovelt Library

DZCLiCHFIED

UL Dilis. 52009 (9/27/58)

L~ 5
-8 Signature. ' ef a”nfﬁta.-.:
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CONFIDEN AL

exeeed two (2] years for the development and comstruotion of the
physieal airplane. The seope of the design studiss submitted des=
oribing thies airplene should be limited to sngineering data not
Tequiring over 1800 man-bours for its preparstion,

6, If your Company is interested, an immediate reguest should
be made for the applicable Specifications and the terms and oonditions
governing the competition, as set forth in the “"Standard Form of
Invitation for dids.” Your request should be msccmpanied by an
executed secrecy agreement in mcoordance with the attached form and
forwarded to the Chief, Materiel Division, Wright Field, Dayton, Ohio.
Thie is necessary due to the o nfidentisl nature of the air-lane under
soneideration.

7« GSilwmilar letters are belng adiressed to other manufaeturers
of thie particuler oluss and type of airplene, and it is hoped that
your Company can enter the competition sanounced primarily to meet the
military requiresents for increased speeds for this ty-e of airplane.,

Attob.
List of wanufacturers,

Becrecy Acreement,

- -



CONFIBENTIAL

LIST OF SANUFACTUKLAS

Bell Aireraft Corporation,
20860 Elmwood Avenue,
Buffalo, H. Y.

Loockheed aireraft Corporstionm,
Burbank, California.

The Glemm L. h'-ll:l."'H.n Gﬂ\ﬂM.
Baltimore, laryland,

Forth Ameriecan iviation, Ine.,
Loe ingeles Munieipal Adrport,
Inglewood, Calif.

Curtiss Aeroplsne Divielion,
Curtise-Wright Corporaticam,
Kenmore & Vulean Streets,
Buffalo, W. Y.

Douglas Alreraft Company, Inc.,
Santa Monica, Calif.

Consolidated Alreraft Corporationm,
Lindbergh Field,
San Diego, California.

Vultes Aireraft,
Downey, California.

Sikorsky airoraft,
Div., United Adreraft Corp.,
Bridgeport, Conn.

Hoeing airoraft Company (Stearman)
Seattle, Washington.
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‘_\ WAR DEPARTMENT i
 OFFICE OF THE ASSISTANT SECRETARY
WASHINGTOM, D. C.

September 24, 1938.

Vsl
b

MEMORANDUM FOR THE PRESIDENT:

As an indication of the cooperation existing
between the Army and the Navy, I am inclosing for
your information & copy of recommendation submitted
to me by the Chief of Ordnance covering some Navy
munitlons work to be placed at Army arsenals. I
have approved the recommendation and directed the

Chief of Ordnance to give best possible service to

-~

LOUIS JOHNSON,
- The Asslstent Secretary of War.

the Navy.

Inclosure: Copy of
Memorandum dated
September 2/, 1938 Franklir D. Rocsevelt Libra.,

from the Chief of DECLASSIFIED
AR DOD DIR. s200.5 (8/27/58)

Bate- 2-/7-4"7
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COPY
War Department
Washington

Sﬁptﬂﬂbﬂr uj- 19H1
MEMORANDUM for the Assistant Secretary of War,

Subject: Manufacture of Navy Equipment at Army
Arsenals,

1. The Ordnance Department has received ingquiries from
the Navy regarding certain manufacturing work which it is
desired to place with Army arsenals in order to expedite the
Navy production program. This program includes the following:

& to 16 - 16" Guns

6 to 16 - 16" Gun slides

36 5" Single gun mounts

40 5" Double gun mounts

54 5" Loading machines

18 16" Ammunition hoists

27 16" Counter Recoil Buffers

2. The arsenals in addition to thelr present work are
equipped to take on these Navy orders to good advantage. The
production program for the Army will not be interfered with
partleularly as the Naevy requirements extend over a period of
three years when a large number of the present orders under
way at the arsenals will have been completed.

3. Taking on these orders lnvolving several mlllion dollars
will mean the employment of & coneiderable amount of skilled labor
not only at the arsemals but in industry which supplies the meterials.
Not only that, but it will serve to place in operation a special
class of equipment which ctherwlse would be in s standby condition

subject to deterioration.

4Le It 18 recommended that I be authorized to proceed in the
foregoing program.
(signed) C. M. Weeson

APPROVED - September 24, 1938 C. M. WESSON,
Major Gemeral, -i!!- 1, Tocsevelt Library
(signed) Louls Johneon Chief of Ordnancey - SIFIED
LOUIS JOHNSON , ----...L-_.a.t,
The Assistant Secretary of War. | DIH. 5200.9 (9/87/58)

2=/ T7-5F

Date- éﬂ 2’ 4#’#-:
Signatare=



WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. C.

October 15, 1938,

MEMORANCUM FOR THE PRESIDENT.

I think you will be interested in read-
ing the attached memorandum to the Chief of Staff
on the subject of War Requirements and War Resources
of Mreraft, which precedes the revamping of our air

program.
LOUIS JOHNSON,
The Assistant Secretary of War,
Inclosure.

Bro iedb Lihl‘l-‘l‘?

i’-‘ :.«-g.J.. iltu
bulb Lk, s200.9 (9/27/88)

Date- .7-{?-4"?’

81 Enatare {’M’/M



WAR DEPARTMENT
OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. C.

October 14, 1938,

MEMORANDUM FOR CHIEF OF STAFF:

Bubject: War Regquirements and
War Resources of Adrecraft.

1. There is attached hereto a tabulation showing requirements
and resources of aircraft, month by month, from M-day to M + 1% months,

2. Requiremente are based substantially upon the Protective
Mobilization Plan and its first augmentation. For tacticel planes
these requirements are computed from the latest available "Tables of
Basic Allowances" and "Troop Basie Tables". For training planes re-
guirements are not similarly preseribed and have therefore been based
upon the number required to train personnel for the maximum number of
tactical planes that can be produced by industry. Any change in the
estimated capacity of industry to produce tactical planes would change

requirements in training planes correspondingly. It is to be noted
that losses are provided for by including them in requirements.

3« HResourcee are based upon stocks now in prospect and estimated
war production after M-day. This estimate is based upon the present
allocations of production contained in our industrial mobilization plans.
In some cases, of necessity, allocations have been made to companies
which have never produced airplanes. This office is not willing to.
indorse, at this time, the estimated production figures contained’in
the chart.

4+ It is fully realized that a completely sound solution to the
military airplane problem always requires that stocks plus dependable
production must equal requirements. It is aleo realized that war re-
quiremente cannot be accurately forecasted and that a practical objec-
tive must be established which has reasonable expectations of accom—
plishment. Estimated production is therefore of prime importance as a
basis on which to build.

5. Information reaching this country from abroad is to the general

effect that s in spite of urgent pressure to increase drastically
her production rate, is now producing, after three years of such urgent
pressure, itary airplanes per year. B
of effort, now producing some 10,000 and is said to

have reserve capacity for considerably grea production. However,

-  SEGRET
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Germany has apparently been organized to exploit to practically the
reasonable meximum snd within the minimum length of time her ability
to produce and utilize military aireraft. But in spite of such a de-
termined and sutocratic organization as the German Government, it has
apparently required Germany some two years to reach her present pro-
ductive capacity even after her factorles had been constructed.

f. At a recent conference attended by representatives of the
aircraft industry it seemed to be the genersl conclusion of such
representatives that the rate of aircraft production from existing
plants in America could be doubled in twelve months. This would mean
that in the first yesr of war productlon would be approximately 150

percent of production at the start of war. In genersl, new plants
could cnly start producing by the end of twelve montha. In time, of
course, production could be expanded almost without limit and certainly
in excess of Germany's production. However, it iz believed that not
less than two years would be required to do this.

7. The three principel parts of airplanes are the body, the power
plant and the instruments. Production expectation of the three parte is
substantially the same. In this paper, therefore,the plen is treated
as & whole.

8., During calendar year 1937 production in the United States was
approximetely as follows: ——

Military planes - all types 949
Commercial and private planes 2,281
Total 3,230

This is approximetely the equivalent of:

1,200 Tactical planes and
1,200 Training planes.

On the assumption that present capacity could be doubled in
twelve months we could only expect produetion, during the first year of
war, of some 1,800 tactical planes and 1,800 training planes. However,
approximetely half of this production probably would have to be allo-
cated to the Navy. Furthermore, it does not necessarily follow that the
country would be justified in stopping the production of all commercisl
planes in the event of war.

9, This office is not now able to give a dependable estimate as to
military aireraft production in this country after the start of wer. It
can undoubtedly be increased by thorough study and sound planning. Pro-
duction capacity can also be increased by such steps as accumalation of
stocks of sheet aluminum and other intermediate materials, machine tools,
dies, fixtures and other aides to manufacture, by training of air mechanics
to give & reserve of skilled labor in time of war, by educational orders,

- SECRET
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or even by the creation of standby or "shadow" factorles. Even though
thess various steps were all utiliszed to a reasonable degree it is be-
lieved we would still have serious difficulty in meeting the productlion
schedule contained in the attached chart. It is, of course, apparent
that the cost of such a program would be very conaiderable,

10. Even if we assume that the schedules of production contained
in the attached chart are correct, we are still unable to meet the
present scheduled requirements during the early months of a war by
approximately 50 percent. The maximum shortage, based upon present
estimate of requirements, is some 5,000 airplanes, and a sound solu-
tion would require the accumulation of thls reserve of planes at a cost
of some &m,ﬂm,mﬂ'-

11, It is believed that this entire question must be seriously
reviewed, We must establish our chjective as to the air strength we
need, not only on M—dey but also by months thereafter for at least two
yeers., Ve must then endeavor to perfect plans for dependable produc-
tion to meet aes fully as poesible such requirements. Finally, since
adeguate production will in all probebility not be reac or many
months after M-day, we must fﬁht for the reserves of %ﬁgﬂ necessary
to meet requirements 8 perlod. us we w e able to comply
with the fundamental rule that stocks plus production must equal require-
ments.

(8igned) Louis Johnson

Louis Johnson,
The Assistent Secretary of Wer.

1 Incl. (in dup.)
Chart - Requirements
ve. Resources, Oct. 1,
lgjﬂi

Fron,.l: ...‘.' cesevelt Library
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OFFICE OF THE ASSISTANT SECRETARY
[/ WASHINGTON, D. C, bate-2—/8-57

November 4, 1938,

.?_!_{{,

MEMORANDUM FOR THE PRESIDENT.

Herewith is a memorandum from the Chief of the
Air Corpe, together with blueprints outlining a typical
factory capable of producing airplanes at the rate of
1200 units per year.

These factory plans have been developed by the
best talent in the Air Corps, consisting of engineers
and inspectors assigned to the various industrial plants
in the country who gathered together and pooled their
hﬁ.ﬂl‘dﬂﬂo

The Chief of the Air Corps assures me that plants
made in conformity with these plans will be capable of
producing 1200 airplanes per year on the average. Colonel
Harrington of the Works Progress Administration assures me
that he can build the plants in accordance with the plans,
and he also thinks the estimate of cost is reasonable.

It is of interest to note that while the total cost
of plante built on Government owned sites with available
alr fields will approximate $10,000,000 each, the cost of
plants requiring the construction of new air fields ap-
proximates §15,000,000 each.

Colonel Harrington is leaving today for Chicago in
order to confer with Mr. Hopkins, and will acquaint Mr.
Hopkins with all the developments that have taken place
oen this general subject.

It is contemplated that in due course the necessary
project papers will be submitted to you for approval.

I am glad to report that satisfactory progress is

being achieved. ?
ki s e
LOUTIS JOHNSON,
The Assistant Secretary of War.
Enclosures

SECRES
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WAR DEPARTMENT
/ : OFFICE OF THE CHIEF OF THE AIR CORPS
4 WASHINGTON

November 4, 1938,

MEMORANDIM FCR: The Assistant Secretary of War.

l. In complimnce with verbal directive a study has been made
of the requirements of a typlieal factory capable of producing airplanes
at the rate of 1200 units per year.

2, In arriving at the various factors used in determining the
man hours of labor and square feet of floor space required, typical
commercial plants were utilized in determining factors to meet re-

quirements.

3, Two typleal layouts are shown in Exhibit "A" (drawings
C-1001, 1002, 1003). These drawings indicate the factory only, and
land for factory space only. The additional reguirements for con-
nections to public highways, flying fields or & reguirement of building
& flying field have not been determined and can only be determmined by

the loeatlon of the factories.

4., Two types of bulldings are shown in drewings C-1001 and
0=1002., The one selected will be determined by the loeal terrain.
Based on layout shown on drawing C-1002, Exhibit "B" represents the
sstimated cost of the buildings, general utilities and a Quarter-
master Corps overhead of 5% and gives a total of $8,655,806.25. If
layout shown on C-1001 is used sbout % of the bullding cost will

be realized.

5. Complete study of machinery smnd standard tool requirement
could not be made in detail, but based on the equipment installed in
typical cammercial plants, an estimate of $1,300,000.00 is made for
such equipment exclusive of dies, jigs, fittings and special fixtures

for e specifie type.of airplane.

Franklin I'. Roosevelt Libray,

DEGLASSIFIED
DOD DIR. s200.5 (9/27/68)

Bate- £-14-§71 Major Gemeral, Air CoPgs,

. Chief of the Air Corps.
Bignature- (Jzf f#lw“

CORHDENTAL
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR CORPS
WASHINGTON

November 4, 1938,

MEMORANDIM FOR: The Assistant Secretary of War.

1, In compliance with verbal directive 2 study has been made
of the requirements of a typlesl factory capable of producing eirplanes
at the rate of 1200 units per year.

2. In arriving et the various factora used in determining the
man hours of labor and square feet of floor space reguired, typical
commercial plants were utilized in determining factors to meet re-

guirements.

2., Two typleal layouts are shown in Exhibit ™A™ (drawings
C=1001, 1002, 1003)., These drawings indicate the factory only, and
land for factory space only. The additional regquirements for con-
nections to public highways, flying filelds or a requirement of building
a2 flying field have not been determined and can only be detemined by

the loecation of the factories.

4, Two types of buildings are shown in drewings C-1001 and
0=-1002, The one sslected will be determined by the local terrain.
Based on layout shown on drawing C-1002, Exhibit "B" represents the

estimated cost of the buildings, general utilities and a Quarter-
master Corps overhead of 5% and gives a total of $8,655,806.25. If
layout shown on C=-1001 is used about 3% of the bullding cost will

be realized.

§, Complete study of machinery end standard tool requirement
could not be made in detail, but based on the egquipment lnstalled in
typical commercial plants, en estimate of §$1,300,000.00 is made for
such equipment exclusive of dies, jigs, fittings and speclal fixtures

for a specific type.of eirplene.

Franklin I'. Rocsevelt Librau,

DEGLASSIFIED
DOD DIR. 5200.5 (8/27/68)

Bate- 2-|¢{-E7 Ma jor Gemeral, Air Colys,
E Chief of the Air Corpa.
Bignature- ("tf f{bm
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WAR DEPARTMENT /s

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. C.

November 4, 1938.

MEMORANDUM FOR THE PRESIDENT:

Further conalderation of the problem of
providing for the maximum production of aireraft
by the commercial plants of this country indicates
that it is necessary to enter into discussions with
the leaders of this industry. We should ascertain
the plans industry should follow in achleving their
maximum production. It is also believed essential
that we put industry to work immediately, certainly
in so fer as planning is concerned.

liith your approval, I will arrange to dis-
cuss these guestions with representative leaders
of the industry at a meeting in Washington late
next week, in such a way as not to disclose to
them any of the plans outside maximum production
from their own plants.

b
LOUIS JOHMSON,
The Assistant Secretary of War.

Frankl il Ngnsovelt Library
DEGLACLIFIED
pob DIK. s200.8 (8/27/58)

Date- 2-/€-°7

signature= (P22( Qp Jé“dﬂ"




WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. C.

November 19, 1938

MEMORANDUM FOR THE PRESIDENT:

1.

In accordance with your instructions, the following

progress report is submitted with reference to the development
of the plan for expansion of the Air Corps:

7

Legislative Changes: The committee has been
organized to draft leglslation needed to permit

full use of the production facilities of the
aviation industry.

Changes in Procurement Methods permitted by
present laws: This general subject is under
study and certain steps have alrsady been
authorized which will materially expedite the
placing of large production orders when funds
become available.

Mechanics Training: The War Department has made
avallable to the National Youth Administration

a considerable quantity of hand and machine tools
and contact has been established between the
National Youth Administration and the Air Corps
Technical Schools for the advancement of this
phase of the program.

Pilots' Training: A project for training of
pllots utilizing all available civilian schools
for the initial phases of training and the Army
schools for completion of the training is under
atudy. The asslstance of the Civil Aeronautics
Authority has also been received, as authorized
by you, and the War Department 1s cooperating
in their studies.

Expansion of Industry: A conference with 14 lead-

ing manufacturers of the aviation industry is being
held on Monday, November 21, 1938, to acquaint the
industry with the scope of the airplane program in
order that when funds are appropriated procurement
may be initiated promptly.



f. Alr Arsenals: Plans for the four (4) aircraft
factories to be constructed on the approved sites,
Ogden, Denver, Dayton, and Harrisburg (New Cumber-
land), Pennsylvania, are being put into the form
of specific Works Progress Administration projects.
Three (3) additional sites remain to be selected from
the following recommended in order of priority:

Gadsden, Alabama

Dallas - Fort Worth Area
Kansas City, Missouri
Worcester, Massachusetts
Moffett Field, California

g+ Research and Development: The initiation of the
expansion of the laboratory facilities at Wright
Field, Ohio, awaite approval of the Publie Works
Administration project for which recommendations
have been submitted,

h. Budget: The preliminary steps toward the develop-
ment of a supplemental War Department Budget to
provide the necessary additional funds have been
taken. This study includes plans for the additional
military personnel, organization and installations
essential not only to the procurement program but
also to the active operation of approximately 50%
of the total airplane strength.

<. In accordance with your further instructions, the following
items of the program can be further advanced by you without additional
legislations

a. Support Program for Mechanics Training - (Army,
Navy, and National Youth Administration).

b. Support Program for Pilots' Training - (Army, Navy,
and the Civil Aeronautics Authority).

g. Authorize construction of air argenals with WPA funds
when projects are submitted to you.

d. Provide funds for research at Wright Field for which
recomnendation has already been submitted.

2O = W



/ { WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. C.

November 23, 1938.

MEMORANDUM FOR THE PRESIDENT.

As a result of your criticism of the tentative plans out-
lining an aircraft factory capable of producing airplanes at the
rate of 1200 units per year, on a single shift basis, I have had
these plans restudied by a special group, consisting of:

Lt., Col. H. W. Flickinger, Air Corps,

(formerly Estimator with Thompson-Sterrett Co.)
Major K. B. Wolfe, Air Corps,

(Factory Representative of the Air Corps)
Captain John A. Austin, Air Corps,

(formerly with Heggman-Harris Construction Co.)

I am pleased to report that this restudy indicates that a
plant designed for the employment of two-shift production sched-
ule, which is the normal practice of the commercial industry,
will reduce the plant requirement by 508, thereby redueing the
construction cost from §8,700,000 to $4,525,000 per pl This
plant will be capable of producing 100 airplanes per month, farming
out such component parts as are normally farmed out by the Com—
mercial Aviation Industry. This estimate does not include required
machine tool equipment which cannot be purchased with Works Progress
Administration funds. I have been informed by the committee that
basias of the plans and estimates in their present form compare
favorably with recently built plants at the Boeing Aircraft Company,
Douglas Airceraft Company, Curtiss Airplane Company, and the United

Adreraft Company.

I have discussed the results of this study with Mr. Harry
Hopkins and we agree that they are satisfactory. I am initiating
action to construct plants utilizing Works Progress Administration
funds on the followlng seven sites: Ogden, Utah, Denver, Colorado,
Eansas City, Missouri, Dayton, Ohlio, Harrisburg, Pennsylvania, Fort
Worth, Texas, and Gadsden, Alabama,

Fr£:1:;.2 -T‘ Il'_'r.mslavalt Library
cOLAGOIFIED Renin Tekanne

DGD DIR. s200.9 (8/27/68)

Date- 2- /T—-& 9
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WAR DEFPARTMENT
WABHINGTON

December 17, 1938

MEMORANDUM FOR THE PRESIDENT.

During the past few weeks the Civil Aero-
nautice Authority bas been making studies of schemes
for giving vocational flying training to a large
number of selected civilians in order not only to
promote civilian aviaticn but also to assist in
meeting our national defense needs. The War Depart-
ment has been pleased to work with the Authority and
ie very appreciative of the cooperation shown.

As & result of these efforts, the Civil
Aeronauties Authority is now proposing a program as
definite as present circumstances permit. This pro-
gram has been reviewed by the Army Air Corpe and is
endorsed by it as is shown in attached letter.

In my opinion the program is an excellent
one and should be of real assistance in the years to
come in asslsting the Army to meet its needa for
pﬂﬂt‘-

Enclosure



ADERERE REFLY TS
AIEF OF THE AlR CORPE
AR DEFLRT MENT
WASHINGTON, D, €.

WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR CORPS
WASHINGTON

Degamber 17, 1938
SUBJECT: Proposed C.A.A. Vocational Treining Program in Avistion,
03 The Aseistant Secretary of War,.

The proposed program for vocational training in sviation
prepared by the C.A.A. has been reviewed in this office, It provides
a long range program which should result in the creation of a pool of
selected and pertislly trained flying personnel, It should be of
metericl asalstance in building up ¢n air ">ree for national defense
end has the approval of this office,

e

P
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ASHINGTON, D, € ;
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR CORPS
WASHINGTON
Decermber .0, 1938

MEMORANDUM FOR: The Assistant Seeretary of War,
(Reference: Report No. 16,314 Berlin, Dec. 2, 1938)

l. The following is trensmitted for your information:

"l. Sometime ago (exmct date unknown) a balloon
barrage was introduced and tested for the protection
of the Leuna Works.

"2s The Leuna Works, located in the southern
environs of Merseburg, to the south of Halle, are
vrobably Germany's most endangered srmament works.
This factory was built during the World War and the
type of construction is of a nature which mskes it
easily subject to hostile air attacks. These works,
on account of their 16 glant smokestacks, can be dis=-
cerned from a great distance, It has been noted that
& large number of anti-alreraft units have been garri-
soned for several years in the vieinity of the Leuna

Works.
"3. The factory now produces.about 250,000 tons
I of nrtiﬂﬂ;].,,mg%_i&u end from 100,000 to 200,000 tons
of nitrate a year.

2+ The following notes are interesting:

350,000 tons are about 116,000,000 gals,

This will provide gasoline for about 7,700 planes
" flying 150 hoirs per yeer, TR

e B e R L B g e

. ]
Ma jor Genemal, Air Corps,
Chief of the Alr Corps.

£l ibrary

) .ULFLES'J;] .I . ".:
D DIR. sz00.9 (9/27/68)
late= J-/8-FF

RESTRITED sipmee. Cht foline



PSF Wt Johygon

\ THE WHITE HOUSE
WASHINGTON

January 7, 1939.

MEMORANDUM FOR THE PRESIDENT:

I attach herewith a report
on Major Elliott, the alleged military
expert of whou you spoke at the

Defense Conference.
Very respectfully,
EDWIN M. WATSON

Colonel, F.A.
Military Aide to The President.

Incl.



MEMORANDUM FOR Chief of obtaff.

J“tO_ Serveec o Hay
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My Deprartment
®ffice of the Olyief of Staff

January 6, 1937.

The following information received from G
concerning Major George Fielding *“lliott:

Born in Brooklyn, NY, in 1894.

kduceted in Australia. Head 4 years service with
Imperial Australian Forces and reached grade of Captain.

He was commissioned in the MI-Reserve in 1922 in
grade of Captain and was promoted to Major in 1928. Has had 3 two-week
tours of active duty-Jefferson Barracks, Leavenworth, and Washington.
Principal occupation, auditor, later changed to writer.

Has record of having failed to pay his bills when
on active duty in Washington, and subseguent to that, failure to pay
another bill (1929). Refused to answer communications and for a long
time not possible to reach him. He was dropped for failure to reply to
official communications. Nearly a year afterward (1930) he claimed he
had puid bill and stated probably Army-Navy Club had misplaced his check.
Club stated they had never received check. Maj.Elliott finally sdmitted
his financial conditions didn't permit payment.

Applied for reinstatement in hkeserve Corps, which
was disapproved - not recommended by Corps Area comnandar or A.Y. of S.,

G-2.
0. 2=
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GEORGE FIELDING ELLIOTT

Born in Brooklyn, . Y., in 1894. Educated in the public schools
and high school of New York City and an sustralian university wiich he
attended for 63 years.

Had 4 years' service with Imperial australiun Forces and reached
grade of Captain. Hg . peperts that he was un Intelligence officer in
anzac forces in Egypt, Durdanelles, Salonika unu France. lie gives us
his battle engugements Somme, St. Quentin, Ypres, Mons, Durdanelles.

He first was comnissioned in the U. S. forces when appointed a
Cuptain of MI Reserve in 1922. He wus reappointed in the same grade in
1927 and promoted to Major, MI-Keserve in July of 1928.

He had three two-week tours of active duty - Jefferson Barracks,
Leavenworth, and Washington, D. C.

He gave his principal occupation as auditor, but later changed it
to writer.

Has record of having failed to pay his bills when on active duty in
Washington, and subsequent to that another bill that he failed to pay
(in 1929). Hefused to answer communications regarding bilis for quite -
long time and it was not possible to get in touch with him. He was dropped
for failure to reply to official communications. In 1930 he claimed he
had paid bills and stated probably Army-Navy Club had misplaced his
check., Club stated they had never received check. He finally admitted
his financial conditions didn't permit payment.

He applied to be reinstated in Reserve Corps - disapproved - not
recomnended by Corps area Commander or A.C.S., G-2.



THE WHITE HOUSE
WASHINGTON

January 14, 1838,

MEMORANDUM FOR
THE ASSISTANT SECRETARY OF WAR

I am delighted %o have your
memorandum about rubber, tin, eto.
Don't you think it might be
advisable to have oconfidential
{information of this kind passed on
to one man in Navy Department, State
Department and Department of Commeroce?

r'l D- H-
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WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D. €.

January 13, 1939.
MEMORANDUM FOR THE PRESIDENT:

A. ARTIFICIAL RUBBER.

Information has been furnished me that the Standard

011 Company is about to complete an arrangement with the German
for the utiliszation of the

latter's process in this country. A production unit of about
10,000 tons annual capacity is contemplated as the first plant
to be established here, to be followed by others as the demand
appears. That the product is succeseful is indicated by the in-
formation that Germany will shortly have in operation a plant of
25,000 tons annual capacity, and before the end of the year a
second plant of equal sise, the two together supplying two-thirds
of Germany's meeds in rubber.

The cost of the artificial rubber will be about thirty
cents per pound as compared to about seventeen cents for natural
rubber today. However, the artificial product has superior qual-
ities that offset this cost to a large extent. This development,
therefore, gives promise of aiding materially in solving the
problem of one of the most important of our strategle raw materials.

B. TIN.

Another strategic material which may form a bottleneck
in an emergency is tin. I am now informed that the American Can
Company, in cooperation with the International Nickel Company and
the plate producers, have now developed & nickel plated can which
can replace the tin can for all purposes and at no greater cost.
The process of manufacturing the cans has been well worked out and

could be put to use in an emergency by a simple change in equipment.

In view of your great personal interest in the strategic ma-
terials problem, Mr. President, I feel that I should bring these
two developments to your attention. From the standpoint of national
defense, they are most gratifying. With your continuing leadership,
we'll crack these bottlenecks!

Franklin D. Roosevelt Library
DEGLASSIFIED - D
I]I]I] Dlﬂ. 6200.9 (9/27/68)

Date- &//2/&q

Bignature- M 4 #ﬂﬂ»{




WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, O, €.

January 16, 1939

MEMORANDUM FOR THE PRESIDENT.

1, Thank you, Mr. President, for your appre-
clative memorandum of January 14, 1939, regarding
the information I furnished with reapect to tin and
rubber,

2, With reference to passing on such informa-
tion to other Government departments, I would sey
that there now exists en informal Interdepartmental
Committee on Strategic Materials, with representation
from State, War, Navy, Commerce and Interior. The
loglcal method for transmitting such information is
through this egency, and in compliance with your
suggestion I am arranging that this be done.

P st

L



WAR DEPARTMENT
OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D, C,

March 7, 1939

MFMORANDUM FOR THE PRESIDENT:

In response to your memorandum of this date asking for
information on the subject matter of the telegram to the
Secretary of State from Ambassador Bullitt with reference to
the project of Pierre Wertheimer, the following is submitted:

On December 21, 1938, Mr. Sol Rosenblatt brought Mr.
Plerre Wertheimer to my office in order to introduce the latter
to me.

On December 29th Mr. Wertheimer, accompanied by his
engineer, had a conference with me at which were also present
General Arnold, the Chief of the Air Corpe, and Colonel Burns
of my office.

As I recall the gist of the conversation, it was to the
effect that Mr. Wertheimer was negotiating with Mr. Bendix, of
the Bendix Corporation, with the view to building a factory,
probably at New Orleans, for the purpose of manufacturing air-
planes in the United States. He proposed to build the Amiot
type of plane which is a two—engine bomber of French design.
He proposed to bring into this country the necessary jigs, tools,
eto,, for the manufacture, and was to use some four or five French
engineers and technicians in key positions. He claimed that he
was manufacturing this same airplane in France and that due to a
special riveting machine which his Company had created, the plane
could be produced with considerably less man-hours of direct labor
than other companies in any country could produce similar air-
planes. He wanted to kmow whether or nmot the War Department
would be interested in such & project and stated in substance
that he would not pursue it unless be had the support of this

m‘l’--

I told him, in substance, that my first reaction to this
project was adverse, that I would like to have him go over the
whole project more in detail with General Arncld and General
Arnold's assistants, and then have a discussion with me at a
later date.



Mr. Wertheimer did have a conference with Gemeral Arnold,
General Kilner and Major Fairchild, all of the Air Corps, and as
a result of that conference, General Arnold sent me & memorandum
from which the following has been extracted:

Wit the conclusion of the conference I told Mr.
Wertheimer to go ahead and do what he could until the
situation clarified for him and he could determine what
he wanted to do. I cautioned him not to take any
definite action or to make any commitments, but when
he had decided what he wanted to do to come back and
gee me so that I could bring him over for a conference
with you (The Assistant Secretary of War) before any
commitments were made."

Mr, Wertheimer did not consult again with either General
Arnold or myself.

About December 29th I talked with you and advised you of
this gentleman's presence and his intentions. TYou advised me to
consult with Secretary Morgenthau, which I did on the day Mr.
Murphy was sworn in as Attorney General. Secretary Morgenthau
gaid he did not know of the presence of Mr. Wertheimer.

I was advised by General Arnold that he thought thie project
was connected with the French Mission. I share this opinion.

Any statement to the effect that I approved Mr. Wertheimer's
project or that General Arnold approved of it is without founda-
tion. Secretery Woodring is absent today on official business, but
I know that be never approved of the project.

It is believed that this project would undoubtedly militate
against the interests of the American aircraft industry, and would
thms ultimately lurt the interests of Nationel Defense. There are
many reasons to support this conclusiom, but I will not enumerate
them as I understand they have been conveyed to you by Mr. Early.

.

Acting Secretary of War
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THE WHITE HOUSE
WASHINGTON

March 7, 1939.
MEMORANDUM FOR
THE ASSISTANT SECRETARY OF WAR

#ill you let me know about this?

F. D. R.
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This telegram must be Paris
closely paraphrased be-
fore being communicated Dated HMarch 6, 1939

to anyone, (C)
Ree'd 9130 a.m,

Secretery of State,
“ashington.

408, Mareh 6, noon,

As of possible interest to the Depertment I have to
report that Scl Rosenblatt (see WHO'S WHO) called on me
this morning and made the following statements:

Pierre Yerthelmer accompanied by Senator de la Grange
will sall ""ednesday for the United States to conclude a
deal for the estoblishment of a factory to manufacture
Amiot light bombers in New Orleans, Kuhn Loeb and Company
1s prepared to put up three and a helf mlllion dollars
for fincncing and the French Government has already placed
an order for one hundred planes from the New Crleans factory,
contingent upen 1ts belng established.

Rosenblatt (same) added that Secretary 'oodring,
Assistant Secretary Johnson ond General Arnold were all
entirely fomilinr with this deal -~nd approved 1t
unreservedly, He odded thot Jigs and other mnchines would
be exported from Fronce to New Orleans so that within
81x months the factory could begin to dellver six planes

a do¥.

BULLITT
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March 29, 1939

MEMORANDUM FOR THE PRESIDENT:

The exchange of letters of which coples
are attached provides a basis of procedure to
carry out the decisions made in the conference
of January 21, 1939, relative to agsistance
fram the Works Progress Administration for the
Aviation Expansion Program.

While the contemplated use of Works
Progress Administration funds to supplemsnt ap-
propriated funds will initiate the main features
of the progrem on & minimm basis, additianal
funds may be required as explained in the Jan~
uwary 21, 1939 conference,

‘-“mi ﬂlﬂﬂltﬂr of War,

Enclosures,




I WORKS FROGRESS ADMINISTRATION
Vialker Johnson Building
1734 New York Avenue N. W.
Washington, D. C.

F. C. Harrington
Administrator March 25, 1939

The Honorable
The Secretary of War

My dear Mr. Secretary:

At a conference held on March 23, attended by Lt. Colonel
Moxwell, Office Assistant Secretary of War, Major Arthur Wilson,
Office of the Deputy Chief of Staff, and my Chief Engineer, Major
Harloe, the question was reised as to what cooperation the Works
Progress Administration could give to the War Department in the con-
struction program contemplated under the proposed Avietion Expansion

Program.

It is understood that the War Department will have evail-
able after July 1, 1939, a minimm of $25,000,000 which can be used
apg sponsor's contribution for construction projects within the contin-
untal United States and Hawaii and that it 1s desired to lmow to what
extent this Administration could participate in this construction,

On the essumption that the next aprropriation for a work
relief program will carry the same limitation on expenditures for
other than labor costs as the current measure (37 per worker per
month), the Works Progress Administration will be able to participate
to the extendl of about £25,000,000 of which approximately $2,500,000
could be used for material, equipment,and other than labor costs.

This estimate is based on a knowledge of the general type of construc-
tion involved, and might be changed to some extent by the development
of final plans. The possibility exists that on some individual
projects the allowance for other than labor expenditures might be
increased to more than £7.00 per man per month, depending upon the
availability of non-labor funds in the particular state where part

of the construction is contemplated, In guch cases the amount of funds
required as sponsor's contribution from the War Department could be

correspondingly reduced.

When the plans for individual projects are ready, the
project application should be submitted to the State Works Progress
Administrator concerned in the same manner that previous War Depart-
ment projects in the State Programs have been processed.

Sincerely yours,

(signed) F. C. Harrington
Administrator



March H' 1939.

Colonsl F. C. Harrington,
Works Prozress Adwinistrator.

Desr Colonel Harringten:

Your latter of March 27, 1939 outlining
the prospective nesistance froz the Torks Progrese
Administrstion in the sccomnlishment of the comstrue—
tion required by the ivistion Expansion Frogram has
been recelved.

The thorough ana whole-hearted cooperation
of your Adwinistration in the effort to find a work-
able solution to this important and urgeant problenm
of the Wer Depertment is very much apprecisted, end I
desire to thank you personally for your considera-
tlon of our requirements.

Sincerely yours,

[51emed) LOUIS JOHNSON
Aeting Segretary of War.



WAR DEPARTMENT f‘rf*u!
OFFICE OF THE ASSISTANT SECRETARY
WASHINGTOM, D.C,

THE WHITE HOUSE
May 4, 1935:“ 12 39 PW "

MEMORANDUM FOR THE PRESIDENT:

The War Department recently recelved
an inguiry from Mr. Healy of the Irish Legation
as to the availability of eight American firms
for the manufacture of eighteen items of munitions
for the Irish Free State all as listed on the
attached inclosure.

After consultation with Under-Secretary
of State, ¥r. Sumner Welles, it was declded to
make the following reply which conforme to the regu-
lar policyi

"The War Department has no objection
to the Irish Legation's contacting the firms
listed in the attached memorandum relative to
manufacturing equipment for the Irish Free State,
provided, of course, that the department's procure-
ment program would not be unduly delayed by any
orders the Irish Free State might place."

At the suggestion of Mr. Welles, this
memorendum is forwerded for your information.

eu;.-Trlm-“"



Left with G-2 by Mr. Healy of Irish Legation who desires
assistance of W/D in preparing reply to Ireland.

4/28/39 J.H.B.

Item No. 1 31 antitank gunes 2 pounders

Item No. 2 58,000 rounds antitank armour plercing ammunition 2 pounders
Item No. 3 8 guns approximately 5 inches calibre

Item No. 4 8 howitsers approximately & inches calibre (mechanized, complete

with instruments and accessories for 2 batteries each, less
t-riﬂtorl)-

Item No. 5 18,000 rounds of ammunition guns item No. 3

Item No. 6 18,000 rounds of ammunition howitzers item No. 4

Item No. 7 12 howitgers 4% inch calibre (mechanized, each with one ammunition
trailer and complete with latest instruments, spare parts and
accessories for 2 batteries, but less tractore and wireless sets)

Item No. 8 15,000 rounds of ammunition high explosives for howitzers item No. 7

Item No. 9 4,000 rounds smoke ammunition for howitzers item No. 7

Item No. 10 68 searchlights 90 centimetres complete with generating sets sound
locators and small standard stores

Item No. 11 8 predictors for 3.7 inches antiaircraft guns

Item No. 12 15,000 military pattern anti-gas respirators

Item No. 13 32,000 service container respirators

Item No. 14 8,000,000 rounds .303 inch machine gun ammunition in stripless belts

Item No. 15 2,000 prismatic binocular magnification 6

Item No. 16 3,000 revolvers 3/8 inch calibre

Item No. 17 23,000 rounds 81 millimetres mortar ammunition small capacity

Item No. 18 8,000 rounds 81 millimetres mortar ammunition large capacity

Pleagse ascertain immediately through appropriate channels whether and when firms
in question would be in a position to supply stores mentioned stop Cable in-
formation as soon as possible stop In the meantime ascertain and telegraph
opinion War Department as to likelihood their being available

Colt Patent Firearms Company
Hartford, Connecticut

Bethlehem Engineering Export Corporation
67 Wall Street, New York City

U. S. Steel Corporation
New York City

National Forge and Ordnance Company
Irvine, Pennsylvania

The York Lock and Safe Company
York, Pennsylvania

Messrs. Bausch & Lomb Optical Company

Rochester, New York

Messrs. Sperry

Brnﬂ:ﬂ.}n, New York Lt. Col. J. 0. Dll}'
420 East Leyland Street
Chevy Chase, Maryland
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OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, B, €,

August 16, 1959

MEMORANDUM FOR THE PRESIDENT:

In accordance with ective of June 2, 18 I sent Capt.
WeRe Winalow to England study the Bri ectricity Supply
System with particular reference to adequacy and continuity of
supply during war.

The salient facts are as follows:

The essential element is the "British Grid", & network of high-
tension lines covering all England and Southern Scotland, so laid
out that all important load and generation centers are served by at
least two separate Grid connections.

The system is supervised by the Central Electricity Board and
is divided into nine districts, each operated by its own staff., It
can be interconnected in many ways and may be controlled from one or’
more centers.

The Grid has proven a distinet success, from standpoints of
efficiency and popularity. Savings by reason of reduction in reserve
plant and the concemtration of production in most economic stations
totaled, by the end of 1988, over 22 million pounds., It has accelerated
use of electricity in rural areas, increased decentraliszation of in-
dustry, and given impetus to rallway electrification, Finally it is
the fundamental element in the protection of the supply of electric
power in war.

The system's flexibility permite restriction of war preparation
measures tos

1, Shelter for persomnel, including gas masks and decontamination
equipment

2. Splinter proofing of important equipment

5, A mobile reserve of emergency line and connection equipment
stored at strateglc points for rapid repair work.

The fact that complete bomb proofing of even the vital plants
is not necessary has resulted in great savings.

m‘.ﬂ:‘EuM‘—

LOUIS JOHNSON
Chalrman, National Defense Power Committee



WAR DEFARTMENT

\‘, WABHINGTON s /6?{ o

August 25, 1939

MEMORANDUM FOR THE PRESIDENT:

Canadian Minister of National Defemse McKenzie
and Air Marshal Bishop phomed me last night from Ottawa,
advising that Air Comander Steadman would arrive in
Washington asbout noon today, and that the Oanadian govern-
ment desired to secura immediately

) 36 Douglas B-18 (two-engine medium weight bombars) ;
15 Advance Trainers (North Americsn 16 type); and
15 Consolidated Flying Boats (two-engine Navy type).

They referred disoreetly to the White House oon=
ference with Air Marshal Bishop, and the discussion there
of full cooperation. It was at that time expressed to them
thet these planes were not on the shelf, awaiting a buyer,
but had to be manufactured, and I referred generally to the
difficulties in the telephone conversation last night.

I am sending you this memo because I gathered
#rom the discussion that you would in some way be hearing
from the Prime Minister of Cansda, asking your aid in get-
ting these planes immediately. Of course there is no
authority by which the Army or Navy gould turn over any of
these types. We will do the very best we ocan for Canada.
The first two types the Army has in produstion and they oould
oome off the Army production line; the third is mot in pro-
duotion so far as I am informed and would necessitate the

assambling of materials.



THE WHITE HOUSE I

: WASHINGTON

August 29, 1936.

MEMORANDUM FOR
THE ASSISTANT SECRETARY OF WAR

will you speak to me
about this?

F. D. R.

No. 1626 - Secret message from
Ambassador Bullitt in re number
of planes which the countriles
concerned in the crisls now have
in case of war.
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August 31, 1939,

MFMORANDUM FOR THE PRESIDENT:

I am glad to inform you that the

%W’ ke
Douglas Aireraft Corpora-

tlon for 20 - 2-engine pombers, all to be
dll'l.mnd r!. 3 and with
the North Amer tion Corporation,
W, all to be delivered
wi .
B e

gentative
very much pleased ts and

are grateful to the American Government for

mmtmmmﬂuw
and the Navy.

Pthfﬁ—sx‘—‘
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g WAR DEPARTMENT

I?}/\/ WABHINGTOMN

September 2, 1939

MEMORANDUM FOR GENERAL WATSON:

Enclosed are the notes covering the
phoses desired by the President. I have checked
them with Edison, and Edison has checked

another copy with me. He is sending that to

o P@W

Franklin D. Foosevell Library

DECLASSIFIED
poD DIR. s200.9 (8/27/58)

pate- ad1 (57

ltlﬂtﬂ"@ﬁ f #{m y



ﬁ;ﬁh'f’mw'

Modern warfare is a test of economlc as well as of military power.
For each belligerent nation it involves not only a comprehensive mobllization
of its own productive facilities, but extensive purchases of mmitions and
materials in other ocountries. In past wars these intensive demands resulted
in enormous advances in the prices of commodities and the question there-
fore naturally arises: Is not a new era of so-called inflation inevitably
in prospect? To some the thought suggests the poseibility of speculative
gaine from buying early to avoid the rush; to the great majority, however,
it causes deep concern over the purchasing power of wagee, salarles, and
other forme of income.

Before we grow excited over this question it is well for all of us
to have in mind a few relevent facts. First, 1t should be recalled that
ltmthnnutbrnknrthulurldhrituat.ulﬂlnna-nnthnhfmn

general advance in prices began.

Second, the purchasing power of Europe 1s now emaller than it wae in
1914; hence even though the flow of war orders might begin earller this
time, it would be restricted in magnitude. Moreover, instead of frantic
competitive bldding, even among allies, there will doubtless be a coordinated

purchasing program.

Third, the large surplus stocks of agricultural products and the
extensive wnutilised capacity of industrial establislments at the present
time are powerful restraining factors.

Finally, controls may be utilized to prevent undesirable advances in
prices. The world has learned from bitter experlence that the sky-rocketing
of prices does not help in winning wars, but results rather in the waste of
resources, in gross inequities in meeting the burden of war costs and in
endless controversy and industrial strife. At the end of the war 1t leaves
baffling problems of readjustment which delay for years the process of re-
construction. Accordingly, in every country the comtrol of prices bas
become a prineciple of primsry significance in war mobilization programs.

It is recognised everywhere that price inflation end profiteering have no
proper:place in a war program.

™



WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY

WASHINGTOMN, D. C.

OFFICIAL BUSINESS

GENERAL E. M. WATSON

CONFIDERNTIAL

PEMALTY FOR PRIVATE USE TO AVDID
PAYMENT OF POSTAGE, $302
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WAR DEFARMTMENT
WABHINGTON

September 11, 1939.

MEMORANDUM FOR GENERAL WATSONa

Mr. Thomas Morgan phoned me that he
had visited Senator George in the hospltal
and the Senator's reaction is -

1., "The President ought to ask for
the repeal of all the neutrality
law."

2. "Purchagers of equipment should do
their own financing."

3. "The United States should prohibit
ghipping of munitions on American
ships."

Mr. Morgan supports the President and
has been trying to enlist the active support
of Senator George in backing up the President.
He now thinks the Senator will do so.

Lol



Veld W ..

Sept 17, 1939

In re-Secret oode Radiogrem received at War Dept

and sent to Cordell Hull by Johnson for the Presidasnt.

In re-unjustified bombing of three villages id Foland

See:Cordell Hull folder-Drawer 1-1939
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October 21, 1939 4 X
Y5

My dear Mr. President:

I enclose you herewith a
photostatic copy of page 2520 of the
Congressional Record for February 14,
1911, covering in part the speech of
Speaker Champ Clark with reference to

m——— -
Canads,

Sincerely yours,

7&@ “Frhur—

The President
The White House



CONGRESSIONAL REOCORD—HOUSE. FEBRUARY 14, 1611

ehanged [, and we would bave to go throogh the perfermancs
of adopting it If they changed It

Mr. GAILDNEN of Massachusetts. One other guestion.

Mr. CLARK of Missourl, Yea,

Mr. GARDNER of Massachusetts. [In the aware
that when the reclprocity treaty was botween France
and Capada In 107 to 1000 that, o8 a matter of fact, the
French Senate ld smend (he treaty in a '-f important re-
spect, and that Cenada promptly came to terms .

Mr, CLARK of Missourl. That might be. I do not say that
Canadn would mol come to terma,

Mr. GARDNEL of Mamachusette Then it will not destroy
e ngresment,

Alr. CLARK of Missourl, I do not say that Canadn wouold
pot comme to terms If we changed 1t, and I do not we woald
pod cote to terms if Canads changed 1, bot what I do say la,

thet I elthor oe of un changes It, It must go back to the com- | ‘needs

milssdoners agnin, nnd that s an endless chaln performance
thot I bave o nse for,

Mr, GATNES. Wil the gentleman permlt me?d

Mr. CLARK of Mimsonrl, Yes

Mr. GAINES, Is the gpentleman exactly correct—I know be
futends always fo be—in his statement that Cannda is cem-
glilering prociscly thin aame bIY Canada Is not
precleely the same proposition, although Canada is, of course,
consldering o bill which was provoked by this conventlon or
agreement between the two countries. Is the gentleman an-
thorizs] to say that any one of the American commissloners

has ngresd to the proposition contalned In the Canadian bill,
when ey provide that any advantages given us by thelr bill
whinll b shared by all countries that have the favorsd-nation
treaty with Great Reiiain?

Mr. CLANK of Missonrl. Well, I do not care to go into
that, ng It wonbl teke too much of my time. I have stated sub- |
gtnntinlly what the situatlon 18, T bave always been this sort |
of o philosopher, or statesman, or whatever you please to eall
it, that If 1 ean not get a whole loaf I will take a half loaf
riler than to have no bread at nll, And I think that is
praciienl amd wise, This bill I8 merely a step In the right

allreet fom,
1w not In favor of every item In this bill. If I bad been

drnwing a reclprocity treaty I would bave drawn It diferently
frone thils In a great many respects.  But I was not drawing
il irenty, T have got to do one of two things with respect to
thi= Bt and that is elther to vote for It Intact or to vote to
ameind 1t and practically kill it, because that is what the amend-

ment of it woukl amount to.

iF
:

il
:

Good heavens, no! [Laughter and
use Democratic slde] I am this for
t it ln mﬁ]-ﬁqnlmtm direction,
, gentleman be kind enough
us what it ls worth? et
5 of Missourl,

s 6 whols our exports are but our par capita exparts nre
great cammercial natlon on
enrth, which s not n healthy conditlon. As much as any other
uihhmlmmm Increased. Therefore I am for
11, bocanse It will Increase our exporte T am Io fuver

of this bill becnuse It cetabliahes closer trade relatlons with
one of our nesrest nelghbors, and the closer trade relatlons
have with your nelghbors the better off you are. When

momas Jefferson dellvered hls Orst lnaugurnl on the dil day

of March, 1801, he envnclated the upon which (s
Government shonld be condueted, nnd one of the prineiples ws-
= Peace, commerce, and honest friendsblp with all natlons: en.
tangling alllances with none.” That has been the malnspeing:
of our polley ever since, or shonld bave been.. We have speot

of

Therefore T am In favor of (he
reclprocity treaty to promote our trade relations, That |«
what we spent that money for. 'We are not spending that vast
som we are alirulsts, bat as 8 busioess matter, Lam
for It. because I hope to see the Any when the Ameriean fog il
: Tole, They tﬁ;ﬁp.i‘mﬂrﬂﬁ—n
O, ® ol our
our Innguage. Thelr Inmitations are moch
re traleed in the AMBcult art of self-zovern.
Jodgment is that If the treaty of 1854 Ynd never
the chanees of a consalldntion of these two conn.

been much preater than they are now,
of Booth Twketn. Wil the gentlenmn favor
of onr tarlfl law entirely so far as Canoda (s
making free trade with Canadn on alh nels?

< g EF
35 §¢
it g‘gﬂ

4
5_

on this blll by ibe gentleman from
Mricneirn Pacsen], the gentleman from Alsbamn [Mr. Uspes-
woob |, the gentleman from New York [Mr. Hammison], and the
genllemnan from North (nroling [Mr, Twosmas], and three of
those men are to be members of the next Democratic Ways and
Mg Committer, which hns been already selectsd so far
the Dwemocrntie members are concerned.  Mr. Pacue states
case In oo nutshedl in these words:

In the comsikderation of a reclprocnl trede agreement
United Bistes and any l'drﬂ.p mnuarl tha s
PR Ly Jo A
mnni:mh: ouL:h-l part vf amch ﬂlu“:liﬂ
and .-:'L.lm to mr?‘nrrnl the qn; tea nlfected.

1 wish to suggest to wy party fellows that If
pmered It o not the end of the chapter or the end of
Al high moon on the 4th day u; gllﬂ we shall come nto
pomsesnlon of (his Howse, aond | I tromily does not go os
ns we want i 1o g0, we cnn then make it go still farther. [
planse oo the Democratic shde.]

Mr. DALEELI. WII the gentleman yield a moment ?

Mr. CLARK of Missourl, Yea.

Mr. DALZELL. The gentleman says his party will comes nto
power after the 4th of March?

Mr, CLARK of Mmssourl Iul“-uu House,

3 Ao pposs treaty does poss ot this
sesslon of Cougress, What wlunpmﬁﬂfuﬂu.'
up to them at the next session of 1

Mr. CLARK of Missourl.
evil theroof.” | Laughier and applause. ]

Mr. DALFELIL. Would

Mr, CLARK of M I
pass it. The chancra are that we would pass a
would very In take the $

4
ﬁigi £
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milject: & blll or bille *And 1 want to sy that while [ am in
fuvor of taking o veparate bill for & separate schedulo in erder
to expedite revislon downward, In the end 14 separate bille for

REE
R

Missourl, By taking Canadn in to L
Btates; yen

of Bouth Dakeotn. No; I mean ocommercinily
eman support a polley of complete free frade

all 4

ol m I would sepport m Democratic
¢ Ways nnd Means Committes, heotght
amd m*] by that Democratic House,
Doketn. A bill pwiting oll Canadian

)
I mever sald nny such a thing.
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November 17, 1838.

Mamorandum for the President
From Louls Johnson

SubjeotiProposed acquisition by the War Dept of U.S. Ships made
surplus by the Neutrality Act

SeeiNeutrality folder-Drawer 2-1939
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THE WHITE HOUSE (/4_,&
WASHINGTON

11/23//117
MEMO FOR THE PRESIDENT:

In the event you approve
this announcement, would you
consider letting me make it

here for you instead?

L(HM




THE WHITE HOUSE
WASHINGTON

11/23

Col. Johnson:

"STE is away and they have an
awfully hot spot here.

"The President told me to
arrange conferences with the nigh offlcials
of the aviation inuustry and thls was
fixed, as he knows, for Monday. It was
secret. Some of the special writers like
Doris Flecson and somebody of the Tribune
have discovered that there was such a
meeting. We should let the wire services
and others snow -- they have played ball.

"In view of the secrecy of the
thing I don't want to issue any statement
unless we get clearance from Mac or STE
or the Boss.

"This is statement I want to
igsue if I can get an OK:

"1 Tn responsef to inquiries on the
purpose of the mceting of War Dept.
officials with certain high officilals
of the Aviation industry, Jjust concluded
in Washington, Louls Johnson, Asst. Sec.
of War, stated: 'The meeting wus one of
a number now being conducted between tne
war Dept. and prominent industrial offi-
cials. +he mailn purpose of the confer-
ences is to endeavor to move bottlenecks
in industry to increase its efficiency
us a factor in natlonal defence.
ns there is every evidence tnat tnere

B e Fotents) vt T st s SRS Do opr MU T T Sl T o



THE WHITE HOUSE
WASHINGTON

—Qa

in this industry was a necessary
factor in War Dept, planning.

"One result of the three adays
of informal meetings ana discussions,?
Mr. Johgnson sald, "was the unanimous
agreement und willingness oi' the
manufacturers to cooperate immedlately
in any Govt. defense program,"

Col. Johnson szid to tell the President
that the meeting was 100% satisfactory.

K



Deoember 7, 1639,

Memorandum for Director of the Budget=Harold Smith

from the President, msking him to speak to him about the
enclosed memorandum from Louis Johnson regarding funds
necessary to be inoluded in the budget for a well balanced
program of National Defense.

Bee:War Department folder-Raw File=Drawer 4-153%9



THE WHITE HOUSE
WASHINGTON

December 7, 1939.

MEMORANDUM FOR
THE DIRECTOR OF THE BUDGET

Will you speak to me
about this?

F. D. R.



In preparing any well balanced program for the national defense,
however, several additional problems related to the mebilisation of industry
present themselves, Ohiof among these ares adequate persomnel for prooure-

Q



tes of psosssary to implemsmt all of the
of activity are imoluded in the War Department estimates,
for the fiscal year 1941, Thess estimates have
and their approwval, in so far as consistent with

Estima

»
considered
program, is

LOUIS JOHESON,
The Aesistant Becretary of War,

Incl. (Chart)



e

For correspondence on Informal Commi ttee, headed by Capt Collins,
Director of Procurement, Treasury Dept, created by the Presidenmt
_on Dec 6, 1959 to represent the American Govermment in its contacts
with the interested Foreign Govs in all matters relating to the
purchase of supplies, equipment and materials; also for Joint
letter of Dec 9th from Louis Johnsom and Sec Edison relating to

the above Committee and the President's Memo to Edison of Dee 18th
on the same subject. S e———

See:Collins memo to Pres of Dee 20, 1939
Treasury folder-Drawer 1-1939

/



For the sttached reports and others of later dates:

See:Raw File (War Dept folder )Drawer 4-1939




ARMY AND NAVY MUNITIONS BOARD

Report==No 4 Hovember 1, 1838.
—————————

Memorandum for the Asst Secretary of War-Louis Johnson
From Col. Charles Hines-U.8. Army

Subject--FOREIGN INQUIRIES FOR FRODUCTION OF MUNITIONS
FROM THE FOLLOWING COUNTRIES:

Finland

Canada
Belgium
Mexioo

Franoe

Bee1 Raw File-(War Dept folder) Drawer 4-1858



November 24, 1939.

Report--Ho 6
___,_.—-—-o-thi-.r.-.

MEMORANDUM FOR THE ASST SECRETARY OF WAR-Louis Johnson
From Col Charles Hines-U.5. Army

Bubjeot: FOREION INQUIRIES FOR FRODUCTION OF MUNITIONS
FROM THE FOLLOWING COUNTRIES
Great Britain
Canada
France
Latvia
Union of Bouth Afrioa
Rumania
Tabulation on Bearchlight Orders

Bee:Raw Fi)e-(War Dept foldery Drawer 4-1959



Report--No 8

et

December 1, 1938,

Memorandum for The Asst Secretary of War--Louis Johnson
From Col Charles Hines-U.S, Army

Bubjeot: FOREIGN INQUIRIESE FOR PRODUCTION OF MUNITIONS
FROM THE FOLLOWING COUNTRIES

Finland

Leckheed Adroraft Corp
Remington Arms Co
Dupont Company

Exports of Bteel

Report=<Ho 7

FOREIGH

INQUIRIES FROM THE FOLLOWING:
Great Britain

Franoce
Canada

Maxloo

Netherlands

Finland

Braszil

Union of Bouth Afrioa

Borap Ironm

Reports from Embassies on Orders Placed
Export Licenses



December 6, 1939,

Report--No 10
e ———————

Memorandum for the Asst Seoretary of War--Louls Johnson
From Col, Charles Hines--U. 5, Army

Bubjeot: FOREIGN INQUIRIES FCR FRODUCTION OF MUNITIONS

FROM THE FOLLOWING COUNTEIES
Irish Free State
Franoe
China
Finland
Yugoslavia
Embargoe on Airplanss
Conf with Pratt & Whitney Representatives

BeeRaw File9War Dept folder) Drawer 4-1938



ARNY AND NAVY LUKITIONS BOARD

Report-<=No 12

Decembar 9 » 1935,
Memorandum for the Asst Secretary of War-Louis Jo'nson
From Col. Charles Hires=U.5, Army

Subjeet FOREIGN INQUIRIES FOR PROTUCTION OF WUNITIONS
FRCY THE FOLLOWING COUNTRIES:

Belgium

Cenada

Finlend

Great Britain
Ketherlands

Turkey

Uniom of South Africa

Yugoslavia

See: Raw File(War Dept folder)Drawer 4-1939



ARMY AND NAVY MUNITICNS BOARD
Deosmber 1%, 1938

Report-=No 13

Memorandum for the Asst Seoretary of War=Louls Johnson
From Col. Charles Hines-U.8. Army

Subject--Foreign inquiries for produstion of mumitions
from the following oountries
Finland
Belgium
Bwaden
Argentina
Brasil

Horway

Seet Baw File(War Dept folder) Drawer 4-1939



ARMY AND NAVY MUNITIONE BOARD
December 18, 1938.

e e

Memorandum for the Asst Beoretary of War--Louis Johnson
From Col, Charles Hines-U.8, Army

Subject: FOREIGN INQUIRIES FOR PRODUCTION CF MUNITIONS
FROM THE FOLLOWING COUNTRIES:

Belgium
Brasil
Canada
Chile
Finland
Haitl

Horway
Togoalavia

Export of Airplanes
Export of Industrial Furnaces

See:Raw File(War Dept folder) Drawer 4-1939
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ARMY AND NAVY MUNITIONS BOARD

All reports from the Above Board,whioh forms part of
the General Board, on the following subject:
FOREIGN INQUIRIES FOR PRODUCTION OF MUNITIONS outlined

o Tes Hines, , Clearance Commission for
Louis Johnson.

Bee: Raw File(War Dept folder )Drawer 4-1939
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NEHMORANDUL ‘{,;gZEh?L)7 %;;;/f
New Naval Bullding FProgram

Increase the present authorlzed tonnage of combatant
ships by 20%

The result of this increase for combatant ships would
be aa follows:

3 Additionel Battleships making a total of 18

2 Additional Aircraft carriers making a total of 8

8 Additional Cruisers making a total of 47

26 Additional Deatroyers making a total of 147

9 Additional Submerines msling a totel of = b8

Total 7 2e
An authorization for approximately 1,000 additionral

girplanes,

The bill suthorizes the constructlon of the followlng
auxliliery vessels

& Destroyer tenders
& Submarine tenders
4 Large seaplane tenders
7 &Small seaplene tenders

S FRepailr ships O
0
otaT EEJ Gyf‘, gﬁ 2:0
The cost to be approximately Bésht=MMdred milllon
dollars.

This new navy btuilding program when put in commnlasion
will require an increase of approximately 1200 officers and
20,000 enlisted mens
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MEMOFUNDUM for The President.

1. Por your information: with a view to later
quantity production of more efficlemt Pursuit Adreraft,
on a competitive basis, I have recently entered inte
the experimental contructs appearing below for Bingle
Engine Pursuit Aircraft having the indicated high
spesds:

Grumman Alrersft Engineering Corporation,
425 milens at 25,000 feet.

CGurtiss-Wright Qorporation,
410 miles at 15,000 feet.

Republic Avlation Corporatiom,
400 miles at 15,000 feet.

2. A contract is likewlse in process as in-
dicated below for a Two-Engine Pursuit Adrplane:

Lockheed Airoraft Corporatiom,
473 miles at Il'.m feoat.

3. All of the above airplanes have substantially
ingreased fire power over that presently available as
well as protective armor plate for the pilot and protec-
tive rubberised fuel tank coverings installed for the
purpose of preventing conflagration resulting from in-
cendiary bulleta.

Be) Louis Johnson,
The Assistant Becretary of War.

L
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April 30, 1940
% =
.
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Dear Mr. President, o
= o -
T % @
The enclosed ratio of 3.9 to l 2 é ™o

of air superiority for Germamy is something
that will have to be corrected before there

is much change in resulte over there.
Sincarely,
. W
QHM

The Presidant
The White House
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CHIEF OF THE AlR CORPS
VAR DEFARTHENT
WASHINGTOM, D, €.

WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR CORPS
WASHINGTON
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MEMORANDUM FOR THE ASSISTANT SECRETARY OT WAR:

A atur.l;.r made of the bombardment planes on hand by England,
France, and Germany, based upon information received of their air-
T plane st-rength last summer just prior to the Pulish campaigns, gives
scme very interesting results,

For targets about 150 miles away from the bases, Cermany, by
utilizing all of her bombers can carry a load of 4,450,000 pounds
of bombs, while Great Britain and France are limited to a bombing
load of approximately 3,050,000 pounds. This gives Cermany a superiority
of about 1.46 to 1. This superiority increases as the range of the
target from the base increases., For instance, at 450 miles, the Germans'
superiority is 1.5 to 1, and at 750 miles Germany can carry a load of
about 1,750,000 pounds as against 450,000 which Great Britain and France
can carry, or a superiority in favor nf Germany of about 3:9 to 1.

In preparing the above figures, the radius of action was taken
as three-eighths the maximum range with the normal bomb load. That methed
of computing radius of action is now adopted as standard with all of our

War Department computations.

It is interesting to note that Germany had at the time this
information was received 756 Heinkel 111's, with a radius of action of
about 800 miles, whereas (reat Britain had four types capable of reaching
600 miles and three types capable of reaching 700 miles - 18 Sunderlands,
120 Lockheeds and 120 Vickers (72 Vickers "Wellesley" and 48 Vickers
Migllington") - while France had but one type capable of reaching 750
miles, which was the Farman plane of which they had but 24.

Franklir L. Foosevelt Librajgy v
DECL Iax.rED
DUU UHI. 6200.9 (9/27/689

. Hi Arnold,
Major General, Air Corps,
Chief of the Air Corps.

Date- 4. 28 - § ¢

o aameimeNTIAL
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MEMOFANDUM FOR THE FRESIDENT.
Bubject: Program for Creation of Adr Power.

1. GEvents in Europe of the last few months, and especially
of the last few days, convince me that this govermment snd this
country must accept the fact that air power 1s not simply an
auxiliery to land and sea forces. It has become & paramount
factor in national defense.

2. At the time of Munich, in October 1938, you foresaw the
full portent of air power. You insugurated action looking to a
very substantial increase in our air force. You desired large
increases in planes, a more extensive progrem for the establishment
of a reservoir of pllots and & very appreciable expansion of the
alroraft industry. Your purpose was to add to our air fighting
strength and to provide for replacements for the large losses that
inevitably result from combat.

3. A program was adopted calling for some 5,400 planes, of
which 3,000 would be of the fighter class. Although some funds
were made avellable in May 1939, the progrem did not become effec-
tive through leglslation until July 1, 1939. Immediately the War
Department set out to achieve its purposes. MAs early ag the fall
of 1938, and in anticipation of an expansion program, it had
completed plens for the placing of contracts. Most contracts were
let as quickly as the funds became available and industry immedistely

got under way.

4+ In spite of these efforts, America today has approximately
1,350 fighting plenes. By Jamuary 1, 1941, under present conditions,
we will have 1,700. On July 1, 1941, we will have 3,000. The
original program called for 3,000 fighting planes on or by July 1,
1941, and that nmumber we expect to achleve. Of these 3,000, only
2,000 will be avallable in fighting unite; the other 1,000 will be in
regerve. It takes time to bulld planes and the figures here presented
are clearly indicative of the importance of the time facter. In look-
ing ahead, ocur time factor must include the periocd between your
decision and the availabllity of the planes as a fighting force.



Our air procurement planning program should also conslder the
reserve factor. Based on battle experience, it ias fair to say
that for every two planes available, there should be one held in
reserve.

5, Our plans call for B0O planes with the units in our
overseas possessions and a reserve of 400 for them. Based on
these figures, it 18 eclear that if we were to take care of the
full needs of our overseas possessions, we would have in this
country today but 150 fighting planes. At the present time,
planes are the limiting factor. In a few months, pllots may
become the limiting factor. To aid in providing the additional
pilots, the program of May 14, 1940, was approved by you. It is

to recognize that the maximum availeble personnel

guitable for pilets in this country is epproximately 19,000 .per year.

6. It is my conviction that this question of air power
mst be faced boldly, fearlessly and comprehensively on the besis
of having to use it in war in a big way on short notlce. The
question must be solved in accordance with a gimple formula which
Congress and the public can understand. Dollars must not control.

7. The following is believed to be a sound objective and
one that can be substantially achieved, both as to personnel and

equipment:

a. Round out and complete present authorized
fighting strength so that it will be ready for continuous
combat by July 1, 1941. This calls for 2,000 fighting
planes distributed among the Air Corps unite and 1,000 in
reserve. The program approved by you on May 14, 1940,
provides for the realization of this phase of our necessary
preparedness.

Take the necessary steps to double the present
authorized strength so that such a force will be ready for
continuous combat by Jamary 1, 1942, on the basis of
;,Mﬂmmmummmcmm“mz,nm

in reserve.

placed immediately for 3,000 fighting planes, complete with
engines, armsment, radio, organizational equipment, ete.

To do this job, the work must be performed on a three—shift
basis. Over and above the funds now on approved program,
this would call for approximately $500,000,000.




Thie phese of the program also would call for persommel
t‘l‘li‘ﬂiﬂg‘, iﬂl‘tﬂlllﬂﬂﬂl. m Phn“’ -tﬂ-, to th
copt over end above amounts now on the program approved
by the President on Mey 14, 1940, of ————— §75,000,000.

Finally, thle phase of the program calle for construction
of additional alr fields, depots, etc., to the
cost of -$125,000,000.

8. Take the necessary initlsl steps to quadruple
our present force so that such a force will be ready for
continuous combat by July 1, 1942, with 8,000 planes in
air combat units and 4,000 in reserve., Toward the
realization of this phase of the program, it would be
necessary to provide for additional airplane capacity to
inecrease output from the present estimated capaclty of
9,000 combat planes to 19,000 combat planes per year. This
would mean the construction of elght typlcal factories at
the approximate cost of $10,000,000 or §80,000,000.

This phase of the program calls also for combat plane
engine capacity of some 20,000,000 horsepower in additiomn
to the present capacity of approximately 40,000,000
horsepower per year at a total cost of +—r— $40,000,000.

In this connection it may be desirable to create several
factories, depending upon conditions.

A third requirement under this phase of the program would
be additional training facilities for the training of some
19,000 pilots per year at an approximate cost of — $200,000,000.

B. These additional production facilities would obviously have
to be pald for by the government, elther directly or indirectly, as
post-war airplane business could not support them. It 1s belleved
that the aircraft industry, in view of the critical emergemncy, would
be willing to construct and operate these plants under an agency
contract, provided arrangements were included which would not leave
these plants as & sword of Damocles over their heads
at the end of the war, It is definitely to the interests of
national defense to have our military planes produced by private

companies.

9. In all these computations an attrition factor must be
considered. Provision must be made for replacements both in fighting
planes end in pileots., The Chief of the Alr Corps feels that the



lactor of 30% per month should be used for objective a., 20%
per month for objective b., and 15% per month for objective ¢,.,
@ll based upon planes within the organization (not in reserve .
Tne same attrition percentages are applicable to pilots as well
s to planes,

10. Our potential in pilot training governs our plane
grogram, Since the maximum is 19,000, we adhere to a 19,000
attrition plane program in the third rhasa,

11. In conclusion, it is believed that a program of the
character outlined above should be included in your message to
Congress in addition to items already approved by you.

IIIIH-‘.
Touis Fhisn—
Louls Johnson,
The Asslstant Secretary of War.



THE WHITE HOUSE
WASHINGTON

May 39, 1940,

MEMORANDUM FOR
GENERAL WATSON

Will you give the attached
to the President when he sees the
people from the Munitione Board
today?



OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D, C.

22, 1940,

MEMORANDUM FOR YHE HONORABLE HENRY MORGENTHAU, JR.
Subject: Organizing for Emergency Production of Munitions.

1. In compliance with your verbal request, the following
information on the above subject is submitted.

8ince ite organization eighteen years ago, the Army end
Navy Munlitions Board has given its entire attention to the mproblem of
preparing for the prompt and effective production of munitions in an
emergency. The plans which it has developed over these years are the
product of no individual or group. They have been evolved gradually and
carefully. They are based on World War experience, modified and improved
upon by advice and counsel from a multitude of sources - within Army and
Navy - from other Government Departments and from outside agencles and
individuals. The sole desire actuating those who have worked on the plans
hae been to perfect our measures of national defense so that in time of
need they might be practical and immedistely effective. The fact that
these plans have been reviewed and approved by so many cualified individ-
uals justifies the conclusion that they are sound and will be effective
in an emergency. The following is a general summary of the activities
which have been involved in preparing these plans:

&. Determination of types and computation of requirements
for a major war effort. This task has been completed for general situa-
tions but may need some slight revision to adapt the results to the
specific situation now confronting us. :

b. Completion of an industrial inventory of the country
and earmarking suitable plante for the war-time production of specific
items of mmitions. In the past twenty years, some 20,000 plants have
been inspected and over 9,000 are now earmarked for the production of
problem items. Training of these plants for their war missions is pro-
ceeding as rapldly as available funds will permit.

£« MArmy and Navy plans for procurement in war have been
coordinated, and combined where possible, in the interest of effectiveness
and to avold competition and conflict of interest. Requirements of the
Maritime Commission have been included. The essentizl needs of the civil
population have been allowed for in allocating plants for war production.

4. Detalled studies have been carried out regarding important
econonic factors upon which the success of the industrial war effort
depende. Other interested Government Departments, technical societies,
organized industrial and business groups, and qualified individuals have



contributed to the completion of the plans for meeting these problems.

Among the more important activities on which studies were initinted
by the Army and Navy Munitions Board and for which plans have been prepared
or are in procese are the following:

New Comstruction for mmitions production
Strateglc and other materials

Power and Fuel

Transportation

Wiar Trade

War Credits

HMachine Toole and Equipment

Labor Supply end Industrial Deferments

It is the belief that these plane outline sound and practieal
methods of organlzing for the effective prosecution of warfare on the industri-
el and economic front, whatever agency or agencies be decided upon to execute

thﬂﬂ._t e &

-

H/’ It is believed, however, that the Army and Navy Munitions Board,
with some strengthening of personnel can meet the Present emergency effectively.
It is already organized as a going concern and can expand its activities
without delay. It enjoye the confidence of industry and can readily obtain
full cooperation.

It is therefore recommended that the following steps be taken:

2. The functions of the Army and Navy Munitions Board be
clarified ond confirmed hy a statement from the President and such additional
funds and persomnel as may be needed for its effective action be made
available.

Db. An "Advisory Committee for Munitions Production" be
organized by the Army and Navy Munitions Board to assure maxdimum effectiveneess
in the utilization of all industries essential to carrying out the mmitions -

Program now being launched.

:{—7‘ The attached diagram outlines the organization proposed above with
8 additional suggestions regarding the possible activities of the new
committem: — _

S

.‘_H\\
"'r-f-{e-Jld.u.- e f zh-if"w 7& Af:z}

- [l I}
Colonel, Ord. Pept.,
Inecl. Director, Flanning Branch.



THE ASSISTANT SECRETARY OF WAR
WASHINGTON

June 13, 1940.
_ﬂ‘

Dear Wr. President:

In response to & recuest from Mr.
Erudsen, a program covering a proposed
national policy on munitions productive
capacity has been prepared and submitted
to him.

I wanted you to have & copy of this
immedlately and am forwarding it here-
with. You will note that Mr. Woodring,
General Marshall and myself are in agree-
ment in recommending this program.

Faithfully yours,



June 13, 1940.

WYMORANDUM FOR MA. ENUDSEN.

l. I a= inclosing herewith & memorandum om the subject:
"National Policy on Munitions Productive Capacity®, which I
asked Colonel Burns to submit. It is in reference to questlons
asked by you in our conference of June 11, 1940.

2, 1In brief, he recommends that you obtain Presidential
approval of & policy onm Munitions Productive Capacity for the
Army substantlally as follows:

a. -
il' Create sufficient rate of production
to meet the needs of an army of 1,000,000 men on

combat status by Octeber 1, 1941.

{2) Create sufficient rate of production
to meet similar needs of an ermy of double thi= size,
or 2,000,000 man, by Jamuary 1, 1942.

(3) Create sufficient rate of production
to double again the sise of the army, or 4,000,000 men,

by April 1, 1942.

b. ﬁ‘m
1) Create rate of production sufficient to
meet, by October 1, 1941, the needs of an air aruy om
a combat status corresperiding to a ground army of
1,000,000 men, This wouid require productive capacity
available to the Army of approximately 9,000 military
airplanes per year.

(2) Create rate of production sufficlent to
neet needs of an air army of double the above size by
Jamuary 1, 1942. This would require amnual productive
capacity aveilabtle to the Army of 15,000 militery alrplanes. ”
Fre olt Librar
DEGLASE D

LUU bR, 5200.9 (8/27/58)

Date- 4 - 20-57
Claed L

gignaturs-



GONFIDERHAL

e {i:in Creats rate of production sufficient

s a the size of the alr army by April 1
1942, This would require corresponding capacity of
36,000 military sirplenes per year,

Botet- Of the 50,000 military alrplanes per year
productive capacily desired by the President,
approximately 13,500 have been tentatively allocated
to the Navy and 16,500 to the Army.

fle also recowmends that the President grant authority to
Congress to inecrease te $500,000,000 the $200,000,000 for
creation of sdditionsl productive capacity just pessod by
House of Representatives.

3+ While the time scheduls outlined above sesms to be
slow, it must be remembered thet it is considerably faster than
results obtained by lngland, France and Cermany. It ir alse
conglderably faster than our own World War effort., It is obviously
not in the interests of the safety of the country to underestimate
the time required, although every effort must be made to reduce it.

4+ T concur in the above recommendations, as do almo
the Secretary of War snd the Chief of Staff,

ask
the
the

" (Signed) LOUIS Jurussuu

Louls Johnson,
The Asaistant Seeretary of War,

I concur in the above quantity objesctives, but I conslder

it of imperative importance that means be found to advance the dnte
for the needs of the first million, herein scheduled for October 1,
1941.

(Signed) G. C. Marshall
Chief of Staff.
June 13, 190.



CORFDEIAL

June 13, 1980010011 1. Toosevelt Librar
UEGLASS.IED
Lol Liil. 5200.9 (s/27/88)

Date- 4. 20 = &7
UTMORANDOM FOR THE ASSISTANT SECRETARY OF WAR.

Subject: MNational Policy on Munitidudnature- ;
Productive Capacity. et ;’ /4&61*

1. At his conference with you om June 11, 1940, Nr.
Erudsen of the Presldent's Hatlonal Defense Advisory Commissicn
wont to the keart of the problem of nationsal defense when he
eoked the guestion:

"How much munitiens preductive capacity does
this country need and how repidly sust it become
available?®

Thls is so, because the limiting factor in the task of incressing

the Army's fighting strength is the rate at which plenss, guns,
exrunition, tenks, srmor, ebc., can be produced.

2. r. fnudsen, in order to carry out the resporsibility
which the Presldent has placed upon him, is entitled to a
comprehensive, authoritative and definite answar to his question.
You, by law, bave responsibility for "the sssurance of adequate
provislon for the mobllisation of materisl and industrisl
organizations essential to war-time needs." Se you, in turn, have
a vital interest in the answer to Mr. Emudsen's cuertion., The
Commander-in-Chief, with the support of Congreas, must give the
anawer.

3. With reference to Air Forces, the President has stated
that his objective is a productive cepacity of 50,000 military
airplanes per year, presusably to meet needs of the Army and the
Bavy. This glves & very comprehensive answer to the Iirst part
of Mr. Knudsen's cuestion. The speed of creation of the capseity
is not definitely stated, although it is fair tc cssume that the
President desires this cepacity as quickly as practicable.

Estimates before Congress, as submi!ted by both the Army and the Nevy,
provide for at least & large part of this capacity.



CONFIBENTAL

he  With reforance to the Oround Ar=y, a sisllar long
rings objeotive hes not been established, Eebisetes baforg
Congress provide productivg capacity for the oeeda of 1,000,000
men, They else start the creation of miditionsi productive
cepaeity of those ltems with the longer time factors for a
li¥ger force. Definite quantity snd time objectives ars mipeing .,

- mmumamrormwuu.rmuu
capacity is suggested:

a
m‘mﬂ.ntﬂ rate of production to

ae=at the needs uulwutl,m,mmmu-ht
ptatus by October 1, 194l.

(2) Create sufficient rate of production to
zoet sinllsr needs of an army of double this aise, or
E.WJ,D‘!J men, by Jll-.ﬂ 1. 1943,

{3) Creats sufficient rete of production to
double again the size of the army, or iy 005 000 e,
by dpril 1, 1942,

B Mr drgy,
Notet- OF the 50,000 military af
Fear productive capacity desired by the Prasident,
&pprocimetaly 13,500 have been tentativealy sllocated to
the Navy and 36,500 to the Arwy.

{1) Create rats of productien sufricient to
mest, by Octeber 1, 1941, the needs of an alr army in
l“tlhhmhlmm-fﬂtf
1,000,000 asa, This would requirs productive capasity
avellable to the Army of approxisataly 9,000 military

(2) Creats rate of ;roduction suiricisnt ta
Mnuﬁnrnu.ruquIM-htm-tuhr
Jamuery 1, 1942, This would require smmael productive
capacity avellable to the Army of 12,000 military

(3) Create rate of production sufficient to
mmumm-urmnr-ww iprdl 1, 1942,
This would require corresponding capasity of 36,000
military sirplanes per year,



GONFIHENTIAL

6s The rates of preductlon required for indivifus] {tems
could be calculated frox the above genaral objective snd the
specific requirements ss deternined by tie Genaral “taff, The
detalled program of procursments against this produntive eapacity
would also depend upon General Staff decisions,

7. The ability of ¥r. Kmudsen's organizetion and the War
Whmnﬁtﬁ.ﬁn-mmldﬂnmﬂtnhrp
part upon aprropriations and law,

8. It is bolieved that offort should be made immediataly
to increase to $500,000,000 the $200,000,000 which the Mouse nf
Repressntatives has just passed for the creation of additiomal

productive capacity.

9. It is further belisved that Presidentisl approval
should be obitained of an objective sinilar to ene outlined nbova,
ipeluding peymission to contact Congress for uscessary

appropriations,
(Slgned) J, H, BURNS,

J. H. BURNS,
Colonel, Ordnance Department,
Fxecutive,



My dear Mr. President;

41 offered my resignation as the Assletant
Secretary of War immediately upon your advising me
of your intention to appoint another as Secretary
of Wer. I then understood you desired that I remain,
I have therefore so continued, I am now informed
that Mr, Stimson had already made different plans.

{For three long years, I have gElven my
energy and effort exclusively to the problems of
edequate national preparedness. Today I presented
our progrem to Congress and, while there is much yet
to be done, on the whole, that for which we have
Btriven seems on the way, It is with keen regret,
therefore, that I tender oy resignation egein. I
have no alternstive.

—"""'? Alweys, I shall be gratefully indebted:

to the officers of the Army who tolerated me and =y
efforte for e year, and then so loyally supported me;
to the business men of America who have cooperated
and mede possible the progrees on the industrisl and
supply front; and to the understending friends, par-
ticularly my comrades of the World War, whe have
helped in our efforts to get the Americen people to
Ggree that the road of adequate preparedness is the
only safe roed to peace for America.

Returning to my law firm, I shall still I
carry on for National Defense as best I may.

. —




I am leaving Washington immediately
for a very Decessary, even if not earned, rest -
my first holiday in these thirty-seven monthe,

This, my resignation, may be made
effective on any date you determine,

With great respect, Sir, I am

The President
The White House
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In ackmowledging your letter of resigaation of July
twenty-fourtn, 1 sust eaphasise that although you have severed
the formal tlss that make you a sember of ay officlal faally,
there are closer bonds of friendship and affection which will
bat grow stronger as tlze pasecs.

I Go san® you to kuow how deeply grateful I aa for
the mum:-lmhnmmuum-wurutml
dafenss and to governmenl. four countryseu overywohers will share
in this gratitude for all that you have accomplished to safeguaxd
your country and to make secure our cemoeratic way of Life,

Hegretfully, thersfors, [ accept your resignation as
the Assistant Secretary of War, as of this cate, because the
hﬂimydmmmﬁumhﬁnhnuhﬂumuu
of Mr. Robert Porter Patterson a8 your SUCCessors

hnﬂtrmtthnuum-xmtmhhnmb-uﬂt
tstanding sbility and varied experieace, [ coaficently
mmtmitumrwmwthmturﬂu.
mhmuumunmuunthm

In this position you will be with me iu the Waite lousw,
wlm“mdmwwhunﬁ-

af the entire netlonal defense progrua,with

of which you have becoms so fasmiliar.

f your
axpeot
would

g

il
|



The Wit House
Mashington July 25, 1940

Honorable Louls Johnson
Mandalay Camp

Bohemian Grove,

Monte Rio, California.

Dear Louls:

In acknowledglng your letter of resignation of July
twentyfourth, I must emphasize that although you have severed
the formal ties that meke you a member of my official family,
there are closer bonds of friendship and effection which will
but grow stronger as time passes.

I do want you to know how deeply grateful I am for
the splendid services you have rendered to the cause of national
defense and to govermment. Your countrymen everywhere will
gshare in this gratitude for all that you have accomplished to
safeguard your country and to make secure our demoecratic way
of life.

Regretfully, therefore, I accept your resignation as
the Asslstant Secretary of War, as of this date, because the
Secretary of War has asked me to send to the Senate the nomina-
tion of Mr. Robert Porter Patterson as your successor.

In order that the nation mey continue to have the
benefit of your outstanding abllity and varied experlence, I
confidently expect and hope that you wlll soon return to the
government service. I would like you to serve as an Administra-
tive Assistant to the President. In this position you will be
with me in the White House, becoming my eyes and ears and
serving the entire national defense Ay
th every phase of which you have become so familiat.

f/ﬁ/‘ }L— M) FRANKLIN D. ROOSEVELT
ﬂ—_ dr-f 47",..,., %
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LHozAT AFTER PARAGRAPH THEEE=

" of

To you, Ay Commandaer-in-Chief and longtime
friend, I desire -- althougn I know it is unnscessary
-~ to give assurance of my heartfelt appreciation of
the opportunity to serve tesmgitorer—issssesd wiich
has been mine as a result of tae confidence wwimh you
reposed in me. The task wimbew we facec was monumental
-- the obgtacles to be overcome ware many and great.
But the work was rendered less arduous by the_cow
sciousness that in al
1 saw eys to eyog =
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July 11, 1940
MEMORANDUM for The Prosidents

There ie forwarded herewith for your
inforwation, copy of the First Report for the
Fiscal Year 1941 showing the progrees of the Cure
rent Procursment Progran,
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