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Phillipinee after independence . 
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To The Adjutant oenera.l . 

French aq lS c11Yiaiona 1ncl ud1ni S Central oover.-.ta be~ 
Paotingtu and Schihchi&cbuahg. Itall&na 8&1 5 diYidona Pan&n~r. Ho 
ccnt1~tion here . 

»cAn~ - Hol brook 

Reeaiwd in 'ID Contidenti&l Code ~o. 1. 
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llEGLP$SIFIED 
l -~0 UIR. fiiOo.t (t/rTflllt 

Date- If- -7- 6i'1 I 

sisnatuzoe- C"Ml I. ~ ~ ~ 
CQIIRBJ!II!!JIL loi!!MO!WlOOl.! TO THE PRESIDENT: 

On Wednes~, September 15th, Dr. Stanley Hornbeek called~ 
General Spalding, G-4, United States ArDiy, and asked for a list 
of: the medical supplies, tentage, and bl ankets avni lable in Honol ulu 
and the Philippine IsleJlds for use by t he Chinese. After a check 
made by one of the assistants of G-4, as to the nature of the 
information desired by Dr. Hornbeck, General Spalding, thinking the 
mat ter of serio1111 DIODtent, went to see Dr. Hornbeck hiDiselt. 
Dr . Hornbeck's statements Dtay be aummari&ed as follows: 

Dr. Hornbeck described, as he expressed i t , the unfavorable 
situation which bad arisen because of first the Neutrality Act, and 
second the statements of the President in announcing a partial 
embargo, and stated that be , Hornbeck, felt that something should 
be done to overcoDte this bad impressi on which existed BDIOng the 
Chinese and to sooe extent uong our own nationals in China and to 
some extent BDiong our own people in this CoUDtry. Dr. Hornbeck 
was considering therefore prompt action by the Army, such as was 
taken in the d.isastar occae.ioned by the earthquaka in Japan in 
192.3 when t he Coiiiii8Dding General of the Philippine Islands, witil 
proper authority, sent tentage, blankets , and help or all kind to 
the J ape.nese or to those who were in dire need because of the earth­
quake. Therefore, Dr . Hornbeek wanted to know not only t he nature 
of the supplies we had in the Philippine Islands and also in Hawaii 
but also the administrative procedure by whi ch these supplies could 
be "jarred loose" from t he Army. 

General Spalding told Dr, Hornbeck that he could proceed 
no furt her in the .attar without oonaul ting his superiors but General 
Spalding did point out that the situation existing now in Shanghai and 
elsewhere in China was quite different from that which was occasioned 
by the earthquake in J apan, that the disaster -• an act of God and 
the present s1 tustion is not. General Spalding told hiD! that with 
respect to the A.r1Qy 1 e giving aid in a disaater it acted with the 
knowledge and usuall7 on the initiative of the President himself 
who wee Colllllll.nder-in-Chief of the Army and Ra vy and who is also 
the head of the Alleriean Red Crose , and ge..-e him as an example the 
situation that arose recently in the floods in the Ohio and lfissiseippi 
Valley on the occasion of which the President called together the 
Che.i:r:wan of the Allerican Red Crose , the Cabinet, and the heade of 
other EJ:ecutive Agencies of the P'ederal Go..-ernment and gave thea 
a picture of the situation as he aaw it and directed cooperation 

., 



a.onc tbeaa apnoiaa, ~r tba leadership of tba bead ot the American Red Croaa. 

Generel Spaldi:Qa told Dr. Hol'l1b&ck the liar Department would not co•i t 1teelt 1n any war ae to wba t euppliee !light be JD&de aTililable or what action !light be talten about thea without the Praa1dent1a cU.rectiOD, 

I thiJI¥ O.nerel Spalding' a action 1e allinantl)' correct and ban ubd hill to do nothi:Qa further 1n the Mttar until there shall be direction fro• rou. 
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WA" 

••• "-AAIII• •t\'lelott, 

WA.MtNeTON, 0 , C. 

September Z,. 1.-- , 193?. 

I.!EI.:ORlll:DU:.1 FOR T!IS CI!IJ OF ST..Fii' 1 

Subject: Plonu, T1-ucks and Tanka 111 Oahu and P&nMO. 

l. Referrin£ to t he Deputy Chief or Staff's verbal i nstrue­
t1ona and the attached "*''Irendum rrom tbe Secretary , Cenorel Starr , 
dated September 21 , 1937, t he following in!orcation is eubmit~ed ae 
to t he number of serviceable planes, tanka and trucks i n Hawaii and 
PanarJO du.r1JlB the years indicated: 

aa 

~· In Hawaii 

Plane• 
TcJIIcs 
Trucks 

.mi 
106 

26 
1093 

.!?_. In Panama 

193!1 

101 
26 

lll55 

.7 
0 

269 

~ 

75 
26 

1163 

65 
0 

301 

193? 

101 
u 

1163 

78 
0 

327 

2. i'be number or pwae by type now in Eawa11 and Pan1111111 i a 
f ollows: 

: ro.:'lkl ~ - :e• ~vol t Library Kawau Panama 
DcC~11~&: lED 

A.tt aalc 21 15 DOD OIR. mo.& (9/a7;r.•> Bombardment 31 22 
Obsorvat ion 0 8 
Observation .. t•- lA ·1 7- S1 

Amphibi&D • 1 
PureUit 38 30 ·-----~..-:'/.+a.: Transport 2 2 
Baaic Training !I 0 

3 . 'lbe DUmber ot plan .. , by type, that have been M nt to Hawaii 
and Pana~a during the period lanuary 1, 19~ - September 21, 1937, 1a: 

- 1-
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l'.awa11 Pant.ll'.& 

At tuck ?1 10 
llanbardl:lent w 3P 
Observntion 

..mphibie.n 0 1 
Pursuit 19 21 
Transport 2 2 
Basic Training 6 0 

4 , Tbe 26 t anks lie ted as in l.a~nu for the yellrs 1934 , 
1935 und 1936 are the old ail< ton codol 1917 tanka . Tbese ar e still 
ir HawaU . In llddition t o these old tanks, there are in Ha1tai1 18 of 
the new model light t anka , ~~.1.2 , which were sent over in December 
193&. 

5. Truck• listed in pa~grapb l aboYe, do not include epoeinl 
trucl:a auel. as aearcbligl>t ond gasol1ce-carry1nf! truckS . Paasoneer­
carryin~ vehicles are litewias excluded . 

Incl . 
~ tr. See' y C. 3 ., 9- 21- 37 

., a •· 

_,_ 

~ 
Bri:~d~~:ol, 

ASsistant Chief of Storr. 

: ONFIDfE:N:Y I AL i 'i 
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WM DIPAJn'WINT 

Cf'rtC& 01 THI AlmSTAHT .:c:MTARY 

October 9, 

' )h 

-·~··~ 
1937. I ) ) 

SUbjeotr lfa'l'lll Ordnance Plant at Charleston, 
West Virginia. 

1. In accordance with -rovr ina true tiona, atwl;r baa been 

made of poaaib1lit7 of the uae b7 the A~ of aboYe plant !or 
the manufacture ot ordnance. 

2. Conaultetion between officers ot the ~ and Mavy 

diacloese followin&r 

a, raoil1t1ea at Charleston are !or the 
production of l.l'lllor plate and are therefore deligned 
to do special and •ubs work in 'llbich ftl7' little 
liaht aachine tooling 1a inYOlftd, 

l· The production of arq orc!Dance and eapeoiall7 

pups, Jip, and fixtures requirea n:cy special and 
preoise equipaent • 

.£• In ita present state the equipaent in CbarleatoD 
plut would be prect1oal17 uaela .. tor .anut'acture ot 

&II)' &r1Q' orc!Dance equipaent. 

~· A plant dalisned tor such MaaiYs work does 
not reedil7 lend itMlt to connraion into ooe that 
would produce pupa, Jica, &Dd fixtures. 

,3. Conclua101lr 

I t is not belieftd to be adrlAbla to atta.pt, at the 
jWUJIDt u., to CODftrt this plant iAto an ~ facillt.T 

tor -utaotve ot pupa, Jica, and t1xtcea. 

f~~ 
LOUIS JOBISOB, 

~ Assiatant Sacretnr,y ot war. 



p~~ 
WAJIII DIPAJIIITMEHT 

OFF'IC& C# THI£ .uiiSTAHT RCJIIIETAJIIIY 

W ..... INOTOH. D. C. 
October 9, 1937 

lmiOIWIOOII P'OR THE PRFSID!NT, 

Subjact1 llanutactuH ot 16• Guns b:y Arlly aDd w ... :y . 

1. In accordance w1 th :your instructions, stud;y baa been made ae 
to possible duplication of effort b:y ~7 and Navy in manufacture of 
16• guna. · 

2, Following are enential facta 1 

!.• ~y baa faoili ties for such ~~&nutacture at Watervliet 
Arsenal, Troy, N.Y. Th'!Y ware created before and during the World 
War, but ban not been in operation since because of adequacy of 
stocks which ware upl.ified by tranafara ho11 Navy. Thera ie no 
pree .. t proapect or their being operated in tiDe or peace for ;yaara 
to COli& • 

.1!• They repreaent only a part of the capacity of the 
Arsenal, ~o not interfere with its operation, cost Yery l ittle to 
maintain in standby, han practically no eel-.aae ft.lua and are not 
obsolete. 

Jt• Thq are 't'8!7 n.luable as insurance for war production 
u eom~erci&l co•))IIJliae are not equipped to anutaoture t.b.1a 
hishJ.y technical equi~t. They are such en aaeet not only to 
the Anq but to the llayY. 

~· laY)' baa raoili ties at waahington la'17 Yard which 
operate to-t la'l7'• peace tiM requireMnta for 16• IUD8• 

.1• The coabined capaci t)' or two plants tor war purpoaaa 
ia not too l&rae. 

3 • Conal ueion11 

•· There 1a no c!uplication in preHDt production ot 161 

guna. 
.1!· The duplication or tacllit181 i1 a needed usat to 

national datanaa. 
£• The preeant plan is sound, D8118ly, to operate the 

JaT.r t aollitiaa and to ll&intain ~~ ~ Ara7 taoilitiea, 

~.....::. ~~ 
LOUIS JOIIIISOII, 

The .t.11iatant llacretarr or war. 



Jo1nt ~ o.n4 BaV7 Bae1o War Plan•• 
ORAJIGBJ aleo, A euggeate4 Procedure· 
tor the creation ot an a4vieoJ7 t.oar4 
to the A .. t. Seo. ot War on In4uetr1al 
ltob1llaat1on. 
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WAft DU'M"''MENT - • .1' j.:_O 

OfflCII C# THil AAIITANT SllCMrMY UUU IJU1, 5200.9 (9/27/M) 
W~INOTON, D.C. 

Daie- -:r-n-~f 

MFOORANDUM TO THE PRESIDDIT. ltlla ...... (1ul/. ~~ 
Subject: Joint Arm;y nnd Navy Basic We.r Ple.n - ORANGE. 

1. The Orange Plan is the only major Wnr Pl~m noiY approved by the Al'l\Y c.nd Navy 
for which joint 9lenning i s being clone, including priorities of rrer mater iBl s. 
T'nis Pl£n i s based on an offensive war of long durat ion, pr i.merily nnval through­
out. It predicates a ste9 by step e.dve.nce across the Pacific Oceen, direc ted 
toward the isolation and exhaust ion of Japan . 

2 . T'nis Pl an is unsound as a bn8iS for nat ional planning for the f ollowing 
reasons: 

~· I NCO!ISI STE21CY. The Government has consistent ly advocated a defensive 
military policy. This plan is not defensive - it is aggressive, and therefore 
violates the very spirit of Americe . Does not encompass recent 300 mi le decision. 

Jl.. INTI.EXIBILITY, Is committed to a fixed distant object i ve end thus cannot 
be t urned to defense if necessary . 

c . HOME DEFENSE. Does not make prior provision for the defense of the con­
tinental United States . 

£, I NDUSTRIAL PLANNING. Under present Navy interpreta t ion of priorities, 
practically the whole industrial effort of the Nation rrould be needed to support 
and augment the Navy in a theater of operat ions extending from the Pacifi c coast 
line west into the Asiatic mainland, whi ch results in an initial priority of 
3 to l, Navy, compared to 3! to 1, Arory, during the World War , In view of the 
ini tiel minor kn113 role imposed by this interpretat ion, industrial planning by 
the Al1DJ' 'IIOuld be totally inadequate to meet the needs of sound netionel defense. 

3 . The f ollowing is suggested as a basis for joint Arm;y and Navy pl anning: 

~- CONCEPT. Defense or Panama, Hawaii and continental United States. 

}2.. STP.ATEGY . A flexible plan on the basis of each service assuming a posi­
tion of readiness to meet any strategic contingency, r ecognizing the two serv­
ices as equally responsible in this objective. 

£• INDUSTRIAL PLANNING, Maximum needs or two services should be considered 
in making ellocet ion of production facilities. Where production capacity is 
less than combined maximum needs, es in machine tools, cannon, and f ire control 
inetrwnents , such fncilities should be divided equally between Army and !levy, 
where needed, e.ncl determination as to chanees necessary to meet mili tery nnd 
naval requirements left unt il occurrence of emergency , 

P~~ 
LOUIS JOliN SON, 

The Assistant Secretary of \'lar, 



IIASHI!fGTON, D. C. 

J'anua17 ll, 1938. 

IIDIORANDUM FOR 'l'!IE ASSISTANT SECRETARY OF liAR AND THE ASSISTANT SECRETARY 
OF THE NAVY. 

Subject• Smokeless Powder Production Possib1lit1ee, 

The Chief of Ordnance of the Al'flff bas recentl,y submit ted to The 
Assiatent Secretet7 ot ller a memorandum showing the s tetus of product ion 
possibilities f or 11111okeless powder in wnr, The requirements for smokeless 
powder as used in this memorandum ere the ~ 1 s requirements for smokeless 
powder plus the Navy's requiraments for smokeless powder, after all nevel 
powder factory capacitT has been used, including planned expansion of that 
plant and including a propoeed new plant which the Navy will construct and 
operate at Indianhead, Thus the t'ull navel production capecitT for smoke­
leas powder was considered before the Navy load was superimposed upon the 
~ load , Summing up, the Al'flf( problem for the production of smokeless 
powder cannot receive allY aid whatever from the navel powder f'ecto17 and 
1 ta planned expansion, The Navy ' s requirements for smokeless powder for 
which the ~ is planning production cover onl,y the requirements above 
their own capec11Q' for one year, At the end of' one year, the Navy I a plans 
contemplate that the Navy will be self-supporting in 1 ts production of 
smokeless powder. 

Col, c. T, Harris, Jr., O.D., 
Office, Aasiatent Secretet7 of liar. 

c~arr, u.s.11., 

Commander G, F. Hussflj' 1 
Bureau of' Ordnance, 

Capt. D. C, Hell, O,D, , 
Office, Cbief of Ordnance. 
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The Pr .. ident, 
The rlhite Houae. 

THII ASSISTANT RC~A~Y OF WA~ 

WA-.IHOTON 

JaDuo.ry ll' 1938 

~ dear l.!r. President • 

In llr. F.d1son1s aboon~ , I secured frcm 

his office the desiption of two officers who, 

together with two likewise qual1£1ed off1C<Ira !roc 

11\Y otrica, have rendered n report on the aookele<>o 

p<>llder producti on possibilities - which report 

GM'Kers the in:luir)' you cade of me this afternoon. 

Respect~ yours , 
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Dec•ber 22, 195'7. 

Subject• Saokeleee Powder. 

lD repl;r to your ••oralll!"" of Dec•bar 15, 1957, on tbe 
above subj ect, tba tollowi~ 1nton.ot1on 1o oul:al.tted 

I. DllfiiiiTIONS. 

1. Tho tara •11. H. powder• meane powder aellU!aetured einee 
1925 of non-ll)'droecopic e.,.poeition. Ito etability Ute ia eet1-
J:&tad to ba at lN&t double that of wro powder. 

2 . •pyro powder• io a otr&i&ht wrocalluloae eoapooition 
w1 thout non-ll)'droeeopic l.nrredhnte. Tbe bull< of the atockl on 
hand waa ~~anufaetured duri~ the war. •Pyro powder• baa an aver­
'«" stability lifo ot t wenty yoara, altho~~gh under tuorablo stor­
'«" conditione a longer lito Ill¥ bo expected. 

n. THE POI1JIR STOOl SittJUIOJ. 

a. Tbare are approxiaatoly 59,100,000 poulll!o of )l1r0 powder 
and 21,800,000 pound& of II. B. powder on b&Jid, 

.!.• Of tba 69, 100,000 pound& of wro powder on b&Jid tba 
tollowi~ tabulation ehowe ite preoont d1epoe1t1on• 

llobilo Cannon 

'-•oablod Chargeo 
(lbf . ) 

In Bulk 
(lbf. ) 

S...coeot and &t.1.lwq Clalulon 

l!· or tho n ,soo,ooo pound& of J . R. powder on baJII! tho 
tollowt,. tabulation obowa ita preoont d1opoeition1 

Frnnkl ;n r . i~ooovel t Library 

DECLASSitiEO 
DOD DIR. 6aoo., <•/271&3> 

.n&:il f . rau 
- 1 -

Date- '::l. -17- . , 

11 ....... ~ .t-l',.kc.~· 
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/ • .. kiS l hl' II P 

» ••bled Charge• 
(lbf.) 

In Bulk 
(lbt , ) 

lloblle Camlon 
Seacout aDd Rall~ Camlon 

121 ?001000 
l.SOQ.OOQ 

1,10001000 

1 leoo I ()()()* 

(* ) IDclude1 612001000 lbe. ot II.B. powder tar 166 • Bowit­
av aDd OWl be1Dc JW'(>CUl'ed with P'i.acal Year 1951! tuDd11 
uDder the repl&e-nt prccr• diecue•ed in paragraph 7, 
bllow. 

III. DEtERIQRATION SitqAIION. 

'· lo. I.H. powder ba1 abown indication ot deterioration to 
date. ill deterioration shown below 1a ot wro powder. the tollow­
i~ uOUDte ba•e deteriorated duriQg tba put three yearet 

1915& 
19SIS 
1957 
total 

81 &0() 1000 pounds 
8, 0001000 • 
8 . 600.000 • 

- 2&, 000,000 • 
(to date) 
(approxia&te) 

6. It h predicted that all I')TO powder tor aoblle artillery 
will ban been lost liT deterioration betore lSG, and that all larg­
er o&llber I')TO powder will be loet liT deteriore.tion before lS.8. 

8 . llo ea&1l arsa umun1 tion h&e been lo1t throuch deteriora-
tion ot powder. lleaerYe atocka ot bulk aull e.raa powder amount to 
&001000 ~ 1 . 8. and 1S6, 000 pound• ot 11JZ00 powder. 

IV. Dl'm\IQRATIOI l!!jPL&!!m!T SlT!l4tiOI. 

7. tba approechl~ crilia with respect to deterioration ot 
powder na toreeen aeTer&l yeara aco. Ae a reault ot etroQg repre­
eentetlona ude to the General Start in the e......- ot 19SIS, an it .. 
ot t&,0001000 .., included in the 1951! ••timatee tor replaoeaent or 
deteriorated nohl eu powder in the t .. ot u aeabled charge•, $l,oeo,ooo ot the f61000,000 ... tenteth&ly allocated to be expeDd-

t 
ed 1D the Ule&bly or chars•• tor 166 • GWIJ hon•er, hlcher auth­
ority hu witbh&ld the $1,080,000 1D Acl!elnhtrethe Jleaer1'&1 aDd 
1t 11 uDdaratood that 1t will not be- e....U.ble. the behM• 
baa been applied to the purcbaee ot e,ooo,ooo powxla ot 1.8. powder 
tor the 166 • G1111 aDd llow1taer, aDd the u1eably ot 200, 000 c.hargu 
tcr the 166 • llowitaer. 

8 . the tentethe eatim&t .. tor 111&11 ac&iD b&•e tr;,ooo,ooo 
tor the replaoeaent ot deterioratiDI vrro powd.er in u1embled u­
aunition (or cb&riea). 

- 2 -

·~-------------------------------------------------
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9, ~ contiDUiDC the incluaion or an item or t5,0001000 in 
the amwal. appropriationa through the F.!. 19461 it 1a expected 
that a 

!.• All wro p<m:\er on band in aeeembled llll'lmwrl tion 
(or chargee) will have been replaced at approximately the 
rate of loee through. deterioration. 

~· The tull requireaente of ammwrl tion tor the War 
Reserve (19157 bade) will have been provided, insofar as 
powder in charges ie concerned, 

10. A aborter period of replacement is believed Ulldesirable, .
7 inaamuch as the schedule ae now planned will maintain the liar Re­

serves, with t he uaeful life of the new powder spread over a 
period or years and not terminated within a brief period to cauae 
r ecurrence of another critical powder situation, 

ll. The c0111plete program calla for the procurement of approx­
imately 4010001000 pouqde. of smokeless powder in addition to 
61000 1000 now Ullder procurement . The balance of the cost of the 
progra~~ is for the assembly of this powder into charges, Attention 

• is invited to the fact ~bet this program does J!2i provide for re­
placeaent ot bulk pyro powder on band needed for the war loadiDC 
program ae diacuased hereafter. 

V. 11AR-TDIE PROCDRniEII'l'. 

12. There ie attached hereto Tabulation No; 1 ahowiDC the 
procurement requireaents tor nokelesa powder for the first eigh­
teen monthe , under the liar Depart.ent Mobilisation Plan - l9SSJ 
the stocks or .bulk powder on band which can be utilised to meet 
s0111e ot these requir~nts J and the def icit tor each eix montbe 
period. . 

U, The require~~ents tor p<m:ler shown on this tabulation 
represent the procurement requir•enta ae of todq. That 1a 1 they 
are the requireaente for powder after deducting all powder in 
aaeeabled ammunition (or chargee) now on band. This situation 
will change in the future aa a result of (1) deterioration ot 
wro powder- in chargee and in bulk, and (2) the replacement and 
augmentation program discuased above. 

14. U this latter program 1a completed there will be a 
reduction in the war procurement r equirements ot powder particular­
ly in the first six aontba. On the other band all bulk wro on 
band will have been lost. The situation will than be approximately 
as ahown on Tabulation llo. 2. 

1 ~l·P ' urrn 
- s -



"'· 

*181hJGlhU 

U. The 11tiaated sa-oduction 1hon on theea obart1 h bued 
upon data obtained troa -ow noltal .. 1 powder ull\ltaoturarl 
a lid lbowe the sa-oduction wbioh it i1 aatia&ted can be obtained 
troa exiatice faoilitial, trOll expended exi1tice tacilitial, alld 
trOll new plant a to be conetructed attar II-~. Tbe ficuraa tor 
eatiaated production ua- -

~· That the existice tecllitiea can be expanded 
&lid reach u.n.u. production at the begiDDing of the 
seYenth •ontb. 

~· Tb&t new powder factories can be built in 
accordance with pla1:1.1 alld specitioationa that aro now 
being sa-epared in the llilllliceton Braneh o,r the Phila­
delphia Dietrict Ordnance Ottioo, and that theee plants 
can begin 2~ of the production in aenn 11ontha and 
r each eapacitT i n t n ln 110Dtha • 

.£• That oritical iteu ot powder lllld.ce equip~~ent, 
n1uad et appro:d.aatel;f $5,1100,000, will be purehued 
and atorad 10 that tbe7 will be aYallable on 11-lla;r, 

16, The force in tbe Wlllli~on Branch of the Pbilade1pbia 
District Office conaista of one o~uioned officer, two e~ineera, 
and eix dratt-n. This force rltb the cooperation of the leading 
COIII:leroial powder 1111autact urere 11 eole~ engaged i .n preparinc 
plane and epeeitieatione tor tbe production of powder in an ... r­
&•DCT• 

17. It ebould be noted that the plana which are being prepar­
ed include the production ot laY)" powdere until the NaY)" Indian 
llea.d Powder hctol7 can be expanded to •eat requir•ents. 

16. The powders to be uautactured are IH 1114 J.l'lfH powdere 
ot et&ndard deaicn 1114 II&JIIltacture which are now being sa-oduced 
in quanti t:r. 

19. Attention i e inrlted to the fact that tbeae requir•ants 
are baaed on the War Departllent llobilhation Plan, 195!1. &.quire­
Milts tor the - P.W.P. are not ltDon in their entiret:r u yet . 
BoweYer, it ie b&UeYed that tbq will be coneiderab:Q' ..Uer dur­
ing the tiret 7aar of wr, but that tbaraatter tbq will be about 
the eue u under the 19155 plan. 

20. Tabulation lo. 2 indicatee a deficit ot approximate~ 
1•6,600,000 pounda ot bulk powder. In other worda, in order that 
there be no ehortage of powder in a war ot IIIIXillla effort there 
should be on helld a ra1ern ot ue,ooo,ooo pounds ot bulk powder 

• ~ ras; et> 
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in lieu of tba 2,800,000 poUDda wbiob will aotuall7 r..ain on hand 
at that tua. Howenr, powder oannot be consider ed 111 itult. There 
II!Wit be ooMidered also tbe na.ilabilit.y of metal ooapo~~enh and 
tbe capaoi t.T ot loadiqr planta, Thera would be no point in aocuw­
lati~ tbia uount of bulk powd• in reaerve Wlleea tlw loadiqr 
plallt procraa na axpandacl accordJ.qrl;r, 

21. u • utter of fact, tlw tint :vear•a deaanda tor -uni­
tion under tha 191515 War Depart.ent lfobiliaation Plan can be supplied 
at tbe ntee required 111 tbat plan onl;r l!:r• 

~· Greatl;r increasing reaarvea of assembled ammuni­
tion over and aboYe aey uounta now contemplated 111 liar 
Depart.ent policies • 

.2• Tbe erection of loading plants in tiae of peace 
to be rea~ tor operation on 11-IM\r, 

~· Provision of additional reaerTe atocke of eoapon­
ellte auch u powder, exploeina and ~:etal parte. 

22. But Iince the liar Depertunt polie:v tor lll&l.ntaining and 
aug=enting reserve auppliea in general ia baaed on a leaaer mil itary 
effort, it ' ia believed tbat tbe bulk powder reserves should be on 
tbat aua bash, at le11.s t until all ehor tagee in critical itua on 
that basis haTe baen supplied. On thia baeia tbere should ba ap­
proxiloatel;r 4.5,000,000 pou%lda of bulk cannon powder, and 900,000 
pom>da of 8IUJ..l anoa powder in. reserve . 

25. Thia quantity of powder in reserve tocetber with tbat ex­
pected to ba an.llable troa war production will be sufficient to 
keep tbe loading plants, aa now planned, in continuous operation. 
Bulle· powder now on hand applicable to thia purpose uounta to ap­
proxil:latel;r 27,600,000 pounds, ot which approximatelJ 24, '100, 000 
pounds are pyro, all of which will be loat through deterioration 
111 194.6. The ebortege then will ba 4.001000 pounda or auJ.l aru 
powder and 4.2, 700,000 pounds of caDDOn powder. 

n. rtJRrHER snrs THlf SHQULD BE rem. 

24, It 11 recomMnded tbat tbe tollowi~ additional etepe ba 
taken to al8ura an adequate auppl;r or aatiatector:v powder in wars 

!.• Continue the progru of procur-llt or new 
powder aDd &11811bl.ing illto chargee to uet the tull re­
quir•ente tor aaaembl.ed UIIIIUDi tion tor the liar lleaervu 
at a ooat of ts,ooo,ooo par :year. Thia iDYobee prooure­
unt or approxiaatel;r 4.0,000,000 pound.e or powder in 
addition to tbat now UDder s:roourement. 

U II lbli'fl:ii 
- 6 -
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k• Procure epecial powder aach1N11.7 at a coat or 
$5,!500,000 • 

.£• Procure 42, '100, 000 pounds of cannon powder and 
400, 000 pounda or small ...... powder to be held. in teaern 
in bull< tor war load.i._. Thia procure~~ent to start not 
later th&n the F .Y, 1~0 and to be completed. in five 
yeare, at a coat of $6,170,000 per year. 

2 Incls. 
Tabulations 

- 8 -
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WAR-TI'.fl: PROPELLtl:T W.Jlr:R SlTUI.TIOII BI.SED Oil REQ!Jil\E'IE::rs OF 19 53 'J . ? . 

UrJ.t - 1 lb . 

I . &-all Arms Powders -
Requirements , lbs . 
Bulle P011der on !l.er.d 
Ebt~tt~ Production 
llcf1c1t, lbs . 

II . !:.obile Artillery -
Requir~:met.te , lbs . 
Bulk Powder on Hand 
Ectimatud Producti on 
Deficit , lbs . 

III. Army Seacoast & Railway Guns -
Requiruort.a , lbs. 
Bulk Powder on Heed 
Eotiratcd Production 
Deficit, lba. 

IV. l.&V'J Powders -
Requirements, lbs . 
Est imated Production 

(1) 

(2) Pyro Powder - 16, 400, 000 lba. 
r;.s . Powder - 71 6001 000 lbs . 

24 , 000,000 l bs . 

(Ae of Today) Dec. c::, 1957. 

------ -· --- · ·~ 

Fir st 6 !.los . 

(1) 
23, 625, 000 

656, 000 
2, a1a, ooo 

20, 091, 000 

122 , 485, 000 
( 2) 24, 000, 000 

6 , 795 , 000 
91 , 692 , 000 

(3) 
5, 574, 000 
8, 268, 000 

0 
0 

1o, o ro, ooo 
3, 801 , 000 

!1 . H. Powder 
Pyro Po•der 

2nd 6 Mos . 

M ,980,000 

15, 524,000 
19,456, 000 

229, 350, 000 

215, 947, 000 
15, 583, 000 

( , 0 73 ,000 
Uee M Day Surplus 

1 , 958 ,000 
0 

25,550,000 
25, 550, 000 

500,000 lbo. 
156,000 lbs . 
656, 000 lba . 

Srd 6 !•toa. 

M , U O, OOO 

S2, 746, 000 
1 , 364, 000 

235 , 890, 000 

255 , !1?6,000 
0 

4 , 954 , 000 
Use II Dey Surplus 

- 4 , ~95, 000 
0 

0 
0 

(S) All Pyro ~.1 • ' "~ac·;elt Librar> 

DEGLh .. ~tHEO 
000 DIR. 1>2oo. 9 (9/27t~>e > 

Date• 
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ULTTI!J.TE WAR-TIM!" PROPEl.Lr:lll' SITUATI011, !IPSED 011 Rfl<UIRfJWI;'!'S OF 195:> 1.'. P . 

(Aitor Program for Augmenting & Replacing Ammunition Reserves hcs been Comple t ed) 

II . 

Smell Arms Powders -
Requirements 
Bulk Powder on Hand 
Esticated Production 
Deficit, lbs. 

llobUe Arti.llery -
Requir ements 
Bulk Powder on Hand 
Est!Lated Production 
Deficit, lbs. 

III . AR.'lY Seacoost & R&.i.lwey CW18 -
Requirement& 
Bulk Powder on Hand 
Estimated Production 
Deficit , lbs . 

IV. Navy Powders -
Requireoenta 
Estimated Production 

First 6 IJos . 

18, 000, 000 
500, 000 

2, 878, 000 
15, 622, 000 

105, 000, 000 
2, 529, 000 
6 , 795, 000 

95, 878, 000 

5, 000, 000 

0 
3, 000, 000 

10, 0:SO, OOO 
5, 801, 000 

At:gl'c;!atc Doficit. ( excei)t lla VJ'") 
Powder on Hand 

Tot.el Rceorvo Required 

2nd 6 l'os . 

M,ooo,ooo 

15, 524, 000 
18 ,4 76 , 000 

225, 000, 000 

21:>, 94 7, 000 
ll,05S,ooo 

S, l OO, OOO 

1,958, 000 
2, 142, 000 

23, 550, 000 
2 11, 550, 000 

145, 5&5, 000 lb& . 
2 , 829~000 lbe . 

148, 564, 000 lbs. 

Dec . 22 l i)M.,_ 

5rd 6 /.1os . 

M,U O, OOO 

32, 746, 000 
1 , 1'64,000 

235, 890, 000 

255, 926, 000 
0 

4, 000, 000 

4, :395, 000 
0 

0 
0 

Frankl - .,. J ~ ·telt L1 b~~~~ 1 

DECL!t\. i lED 
DOD DI R. baoo. e t11;21 68) 

Date- :l- 17-.:i'~ 

Si~t-- ~~~ 
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It"" Totds J.!2h Lbe ,of N. H. Bul.snce Bulk i> . H. Cost , incl. Lbs . o f:...Jocr_g of !!Qt:d~r !!2!\!0r now fi£9U!red , on ban!! usse::~b:!.l( ~ .. aer llQ.~l reouired in cutraes lbl' . tlJll!liCAblS) (b) in C0"-1'1!88 
(a) 

~obile artillery cannon 57,663, 000 12,750,000 24, 915,000 5, ,00, 000 30, 382, lSOO . 17, 500, 000 
S . C. w £Ulilway Cannon 

TOTALS -

20, 937, 000 1 , 465, 000 19,472, 000 0 

58, 600, 000 14,215, 000 44, 385, 000 5 , 20J, OOO 

(a) Includes onl,y the N.H. poflder procured for tllis 
prosram to date . The bulance on hund per tains to 
t ho reserve required for wnr-ti.ce lolldiug. 

(":>) Due to shorwae of projectiles , cu.rtridg6 cases, etc., 
not all of these charges can be ass embled. Tlle net 
cost of tho progr!lr.l as planned will thus be reduced to 
~0,000 ,000 . This will provide all of the pov;dor for 
the esGembled ammunition required in t•ar Reserve and for 
osac.-:~bl,y ill charges of all that can be so aasc...bled with 
other components on hand. 

19, 624, 500 . 17,000, 000 

.,.SO, OOG, SOO. 54, 500,000 

'rhe total ehortage in t.nr lteserves of aasecblod amraunition t ~tb:: r uounts to $175, 000, 000, includin~: the ~50,000 ,000 for powder . U. 
DlJu IJII •. r.2oo.9 csJ2?to_a> 

Date- ":2 • /7- S f 
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l~rch U , 1938, 

::::.:ORtJ:OO:" FOR 'lt:E CHIEF OF STAIT: 

Subject: Rumol:'ed Atte11pto by Geronn IU!d Ito.l1nn 
Nationals to Obtain Certain Conces8ions 
i n l..exico . 

1. In reply to your r:et.oran<lll:l of ::arch 10 on the above 
subject , tl.el:'EI is no definHe intor-..ation nt h!!nd to sho-;; tr.ut 
either Ger:-.nn or Italian interests t.nve secured oil , ru"bber , lllin­
erel or other concessions in ...cxlco. Thel:'EI al:'EI in-:ications that 
duri ng the past year Verrran interests have initiated activities 
as set rorth i n par . 3 bel ow, but no indicat i ons of any Italian 
efforts olon<s ai nilar lines . None ot the i nfo:mati on rocei ved in 
this offi ce haa hcd r eference t o rubbor concess ions . 

2 , In general , due to the rather pronounced leftist 
t~ndency or tho Cardenas CoverMont , Cer-..lBll end Ita11•n activity 
finds li~tle synpatbeti c response in ~oxico. FJOvMver , the etrin~~nt 
econo::lic si tw.tion et !'resent confrontillJ the c;overn:::ent woUld 
see= to ravor a core conciliatory attitude in econolllic ~~tters , 

and the lack or caol. funds ana "bank reserves incroesea ttp prob­
ability that the Uovorn=~nt is opon to the consideration or any 
foroi[lll propos! tion whereby 111Jney 1t1 th wld.cb to continuo ita 
soci a l ization program can be realized. 

3 . Oerman activi t i es in Uexico have notiaonbly i n­
c reased , being directed pri nci 11ally to•ro.rd t he betton1ent of trade 
bet •:een tho t110 countries; snd there 13 n suspi cion tho.t it wae 
the otter or C:.r::-.nn <J<>vernnent enieseries to take over and o1>0rote 
the oil extract!"" and Nfinin~ in .. u;.~try at e hi~er profit to the 
-exienn ~vo~~nt and to ~exiean labor thnt stro~;tbened the 
Covorn:18nt ' s hand in i u recent den lin 3 •·11 tb the l.::wrican and 
British oil co::;pnnies . Ger=..any 1e currently n Jllll"C.IBaar or oub-

1 
~tantial Mounts at crude petroleun t1-o:.1 :.:exico, ~rld.ch hnvo "rob­
ably boon increased as e. result of tho vioit in Sop<et:~ber , 1937, 
Of ti'/O ilerl i n b&nl<ors , purportedly to no .,-otiato with tho Covorn­
r.lcnt petroleum adni nistro.ti on fo1· tho purchase of lal•t;e c:uonti tios 
of cruuo oil for export to Corri4ny, 

0E8Ftf!'f lliCLASSUID 
08D Let• • r . ~-3-'2 
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I t is reliably reported tb.e.t tho t:exicnn Covernnent ac t ually o: rored t he "l.4s Truchno" iron nine i n the Steto or L:i ­
cho,can , on llhicb the k:ct-icau concession b.e.s recently been can­celed, to t he Go~~ Coverncent, but t~t the latter declined t he offe r for feat• or possible cooplicutions v•ith t he United !ltat es Covernr.ent . 

~:.contird~d ro!'QI:"ts ut-u to tLe effect that t:Oere rave 
been suverel purties of Jen 11111 en inoal'S !>1'0'>;-ootin·· alon , the sout:.l.-.)!lt coust of -.oxico, ~n<l thnt Oorr"n nsont11 huvo bettn intol'Osted in ~uu Isthnu:; or ':ehuc.nte~c O:""·n . 

A recent so- ca lled expoce of ospionn ·o act i vit ioc i n 
:.ex1co attributed to t!.o Cen . .uns nn oro;uniz·d propnomdu ;roup operntin_: es a co::=.ereiel b_;ency . ..s e. res-:: t ot u~e \J0:-::1:1 .::J () ~ 
~~is a :ency, it 1;us cllli r.ed tl:.t.t Vel"..= interest.. l.t.ve ,.nat r&ted erleMi voly i nto J\le.turillla , Co.lta Ric, , Ln<: in the sou thorn p:.rt 
of ::exico . It i!l underst ood in this CO!UVJCtion thc.t sono concern !'.as been expr essed in ...oxice.n o:ficial circles over tile •ed l:azt 
eeti v1ty n.::on; the colony >f coffee pwtors end ott.er ..;er.All na­tionnlc estn'oliol:ed neer the Guo.te.-:nla border , Ho1.-ove r , i t is be­lieved t hat such l~nzi )lropago.nda efforts nl'e of slir;ht ir::>ort ance 
Lnd have acllioved no L~~at r esults . 

4 . l!ocent roports rror. our .• 1111.e.ry .~<ttaci.e in :..ortco 
City i ndieste that ho hus been in touch 111th deve lopments or tt.e n'oove .~ntionod Cerran activities. to hns been directed , tr~s 
date , to i ntensU'y hi:< investisntions \lith respuct .:o Je:.=n, 
!t~l1en and J apanese activities in ~exico , 

I n this connection, pross reports of February 20 , 193?, 
coneernins 1npcnese net;otintions with the !.:o:rlcan ::t~vc:r=.~nt for e:cyloita tion of rich iron depos its on the Pncitic Coast t.'Ore in­vestigat ed by t.ho ~ilitary Atte.che , who reported that both Loxi can nnd 1aponose LetJ~~ tion of::'1c1u l s denied ouch necotic.tions and tr.ot tJ,e &;enarel opinion proYailed in !.:o:rlco thnt the subject 1~s founded on 1"\JJ:X) x-. 

5 . Devalopllonts on the :rubjoct of this ner..oro.ndum 11ill be )>ro.•ptly for.rorded for your i O:o:ttl:'tion. 

td 

~. R. • ::eCj\BE, 
Colonel , Gener&l Staff , 

Assist ant Ch1c1' or :ltai'f, 0 - 2 . 

-:z-
lliCt.\SSil'Il:D 

OSD Lotter , 5 -3 -7~ 
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.Tune 23, 1938 

MEirlRAliiml for the .laaietan t Secretary ot War, 

Mr. llartin, President of the Gl am L, Martin Company, 
baa just returned from a trip to Europe where be rlsi ted aircraft 
factories in GerlllllnY, France end !l!gl.end. He outlined bia impressions 
end aaked 11e tc convey th811 tc you. 

GtMfpya 

'l'brougb personal and official contacts be was able to inspect 
activities quite intiaately and obtain information not ordinarily avail­
able to foreigners . 

GeJ'IUJIY 1a now actually producing acme J!, alii tary airplan .. 
each working d.q. This approxbatea 9000 per year. Sufficient c~y 
eaiata for double tbia nuaber. 

TT...._....r ,,... &;e ass 

I 
Types are principally bo•ber and pursuit, Bombers are not 

ordinaril;r able tc carry more than 2000 podnds of bombs and are of rela­
tively abort range aa tbe probable llilitary objectives are not greatly 
dietant fro• Gei'II&IIY, 

The quality of tbe pluea ia excel.lat end coepern favorabl:r 
with the beat that other countries are produoiJI&. Latest pursuit planes 
ban speeds of aoee 3SO •ilea per hour and bo•bera ot a011e 300 miles per 
hour . 'l1le worlcllaubip and. finish g:l. nn to the Y&rioua parte of the plue 
ft1'7 with the .uitary importance of perta. 

llaaa production 1a practiaed tc a ar•ater extent than in 
.baerica. In Gerean;r Mnral tbouaand of u approftd type are manufactured 
and it is therefore Wrtbwhile tc tool up co•pletely for production. In 
!Hrica onl:y a fn bUIIdred are produced and it 18 therefore economical 
to do a reaaonabl;r large peroentap ot balld work, 

Ver:y large schools are in operation 1n ~ tor the devalo~ 
ment of airoatt .. obmica. 'nlel8 acboola in realit;y correspond to Weat 
Point and .Annapolis and the atudente thereat are aa 1'nll;r regimented aa 
the cadets at the latter iDIItitutUna. 'l'he:y are aimilarl:y provided with 
barracke, ••s balls, recreation f'acilitiaa and workahopa . '!'hey are ginn 
four :years of intenaive training ud craduate as airoratt mechanics with 
the abilit;y tc produce and uintein airoratt. 



/ 
Gar.&Dy ia obviously thoroughly orcaniziAg !rom standpoints 

both or MD aDd aachinaa to utilise to the ney ...non. the deat.ruDtive 

power or the &1 rpl&De. 

Fra;cea 

Ooodi tiona in Fr&noe are quite pitifully weak so far a a air power 

ia concerned. The production or ailitaey aircraft is lese than 1000 per 

year and the quality ia interior, The 110rale in the factorie6 is poor. 

Englapd• 

Product10D appro:daates JOOO per ,..ar. Quality 1a excellent. 

The regular airplane manufacturers are doing the effective work. The 

eo-called shadow factories are not yet successful. 

O.neral• The above figures indicate that Germany is greatly 

I j superior to Ellgland and France in eo far aa air power is concerned 

' that the superiority 1a rapidly increasing. 

J .~ 
Colonel, Ordo&Dce Department , 

Execut1Te . 

and 
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IQMOJWIDUII to the PNo1<1ent. 

1 . The data wb1oh llr. Baruch has submitted to 70u 

in h1a c...unioatioll ot J'1111e 28 , 19)8 More b een rece1Yod. 

I thAnk you !of' bf'inJinc We utter to tha attention ot 

tbe lla:o Departaent . 

I 

LOIJIS JOIIIISOII, 
The Aeehtant Seoretaf'7 o! War. 



/ BElt NAitO .... BAitUCH 

087 loiAota<>N AvaNUil 
NllW YOM 

June 28, 19M, 

My dear Mr. President; 

Herewith I enclose 

memoranda on all of the subJects except 

manganese, figures on which I wi l l 

have forwarded to you tomorrow. 

Si ncerely yours, 

~ 

Hon. Franklin D. Roosevelt, 
The President of the United States, 
Hyde Park, New York. 



, 
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June 28, 19~8 . 

COPPER 

There ia an ample aupply of copper 

in thia country. Until llay let, Germany reported 

her auppliea to a central orsani~ation but haa now 

refused to do so, . " Iron or war metal stocks which the 

government owne and which industry will not be 

permitted to use, conaiat or about 

50,000 tone or copper 
50,000 tone or lead 
~.ooo tone of tina 

In addition, industry 1a encouraged to 

accumulate these raw materials. The figures would 

seem to indicate that import s plus their produot ion 

at the present time are well 1n excess of normal 

requirements , which tenda to indicate a steady 

aooumulat1on. 

I have recently learned that a fi re 

haa been started in New York whose pri ae purpose 

ia to 1noreaae copper exporta to Germany through barter. 

If these f1gurea are correot, and 

they are the beet available, 1t would aeem that 

Germany haa not at the present time a sufficient 

aupply of tba non farroua •etala that are naoesaery 

for a war of any length, 



/ 
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, ., 

June 28, 19~8. 

RUBBER 

I t1nd that there 1e 1n the 

United States a supplJ autt1o1ent tor 11x or 

seven •onthe or normal ooneuapt1on, 
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not l n exoou or ¢.11 , 000, 00, ~ or llll or the 
llaotso otudlea au~tto4 •• a balta tor award, 
proYided the i.lltereata ot "'• ~t eo 
require . 

!• Dulp otudi .. tor \he tirot airplane to lie aul>­
a1\te4 w1\hlll tbiJ't)r (30) da;ya 111'ter tu:rlliahiDa 
eolaotell aaautootur.ra InYi \&Uou fOil .8141. 
Dolllso oh41oa ooYerl lll "• - 1104, or WIQr\bodox 
airplane , to be euboU. t \ell Yi thin OAe bim4re4 
two.tr (180) 4&)'1 rl'OII the llah the llnlllltaoturer 
it f Ul'lliahM lllth tM InYi\atl.on tor Blda, 

• • In order to o~tte 1n1Ua11on at tMoe projeota, a 
4rtU't of a lottn bu -n prell"J'eel to tba pr1Doi ))lll ctrorll1't -.nutocturera at 
thla trpa of IU:rorll1't , a Hat at 11111ob 11 Utubell, wnh the 11'1~ , ....,. 
and conditi on or tho propoaed ooapeU tl.on, It 1a proposed to Ol&aaU'y the 
propoead proou ... mmt aa "0ontu.nt1&1• and i nTake 8pJ1l1aable pr<rflllOM or 
re~atlODAI reapeatiAS -reor. 

2 I nolo , 

o. t'lmdo GOD be ~ llYIUlable, 

~· T!t!lt aubJaot to the aPPJ:0\'&1. ot !he A4.1ut ant 
Oenft'lll or 1.!1U UJ7 Ch&roctarl.Ulaa tor !IAnnood 
tr,>a at eXJ)U'la.-ntal a ttaolr - airplnnea , 
pJ:Oou:r-nt ot two expan-tal alrpl&IIH be 
W14ar\adn pre41Mte4 upon the :reiiUlb or 
enJ.ua\ion at deatsn etu41 .. aol1ol\o4 trol!l tho 
pr111111pal DMUfteturara ot tb1a t,ype or Gi~lane . 

!· Thnt tho a!UIU1'114tur.ra bo a dn aed or the 
oon-pl&tod proaureumt .ubetiJJlt1C>l.l;y •• oont&1!1• 
o4 1.!1 tho atto.oMA 4ratt or 1ettn 11h1ab 
lAOorporGtea the JlroOedu:re boreht'are ouU1nod. 

H. 1{, A!ill<IIJ>, 
1- un of JOMutaotu:rera. 
a- Draft at lo"a:r. 

Dr1p41er Oene:re.l, Air Corpa , 
AoU .IIfl Chlet ot tba .1.17 ()c)rpo, 

CONFIDENTIAl ... 

Frnnk}'' '' · Roooc?elt Librlll'y 

r · c~, .. · !riEIJ 
D~D li!,t. 52oo.e (9/ 27/ 5a) 

Date- :1-. 7 - ~-f 

Signat ure-~ /. ~ 
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CONFIDENTIAl 

eu...S t wo (I) r•r• tl>r *loa 4 ..,.lo-nt •• oouhuottoa ot Ula 
plu'a1oal a1rpla,. . 'rbe eoopa ot t ha 4aatan atu41u IIUbai t te4 4M­
or1b11l8 t b1a atrplaoa ahoul4 ba l la l '-4 t o DDC1naarlng data Dot 
requ1r1ac onr lDOO UD•houra t or 1 to preparation. 

a . U JOUr Coapa.ay h intaraaw, u 1-cUata raquaat aboW.4 
'be • 4• tor t he a 'l)Uoallla t pao1t1oaUou ow4 t ba \ariD aDI1 aon41 Uona 
I OYarnlns t ba o_,.Utioa , aa aat t orth 1D tba "Standard ror:~~ ot 
llrf1 tatlon t or ll14o . • four ~uaat alloul4 'be aa..,.panlad 'b7 •• 
axaoutad aaora01 aar-nt 111 aoaor4fuloa •Hil U1a e\taohad t o !'WI and 
forwarded to t ha Obiat, U.terill OiYia lon , lfl'i &ht J'ield , Oayton , Ohio . 
'l'b1a h uaoaaaary dua to Ula o.> nticlaDtial natura ot t he air lou undar 
oonllclaruioo. 

'1. Siailar l atteno era ba lac adU.aaad to otber .... utaoturara 
ot tb1a part1oular olau aocl type ot a trplana , and 1t 1a bopad Ulat 
your CoiiP'IQT oao enter t he o ... pau U on llAIIOUJIOad pr 11l1&1'1ll' to •n the 
a 1l1 tory x.qu1raunh tor t uor auad opaaclo tor t hla t y.,. nt &irplo.ne. 

~,'-b . 

Lht of r.a.llllfaoturan, 
Seorgoy A£reemeat. 

ubNt IDEN71At 
• I • 



CONFIOENTlAt 

Bell .uro:ratt Corporo\loa, 
8QeO Jiaawoo4 .I.TUUe, 

llut f elo , II, T, 

Lookbeecl Alr oratt Corpor•U oa , 
Burbank , Cell to ra1a , 

The Cllam L. l..art1n Coc.paay , 
llalt1Joore , J:artl and. 

North A<oericlln J.rtat1on , Inc . , 
Loa .IJ>t~el•• lo\!Jlicipal. Airport, 

111&1 811004 , c. 11 r. 

Curtlu Aoroplce l>1Th1o n , 
Curtl••·Wrl sh t Corrora\lon , 

K...are ~ Vulo&D Ctraat a 1 
IUtf'elo , 1'1. Y. 

ilou«l"• .Uroret\ Comp411;y , Inc , , 
Sant a Mon ica , 0&11f, 

0oDeol14e \ecl .Urcrat1 Corporation, 
L1n4 bar p r 1el4, 

s .. n :>taco , Cal i for nia . 

Tul tea A1 rcr art , 
~lowDer , Cal1f or D1a. 

S1korak7 .Uroratt, 
Dh , , tJaltecl Aircraft Corp,, 

Bri'ceport, CoM • 

-111& .ur orett Coapu;y l $ l MJnaD) 
Seattle , WulliDCtOD. 

t:uf~F ID£NTI ,. ' 
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WAft DU~DIT 
OPP'IC& CW THE Aai~AHT KCMTAftY 

WAaHIN«n''H, D. c. 

September 24, 1938. 

Jm.IORAIIDUII FOR '!'liE PR£SIDEIIT1 

As aD indication of the Cooperation existing 

between the Ar.q and the Na"7, I am l.neloal.ng for 

:your Womat1on a cow of reeo,.,.endation sub:litted 

to ae by the Cb1e.t' or Orc!nanee covering some NaVf 

muni tiona work to be placed at Army arsenals . I 

have approved the rteo~ondation and directed tho 

Chief of Orc!nunce to give best poesible service to 

the liaVf. 

e-~ 
LOUIS .TOHIISOli, 

'nto Aasiatant Secretory of •·ar. 

Inclosure• Cow of 
lluorandwa dated 

Sept8lllber 24, 1938 
from the Cblef ot 
Orc!nanee. 

Frontl J ~ D. r:.oooovolt Ll'bra •. 

DEGlA6SiFIEO 
000 DIR. o2oo.e <efa?;oa> 

~ 2- 11-•• f 
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COPY 
War Depart.ent 

Wuhington 

September 24, 19,38. 

IIEUO!WlDUII for the Assistant Secretary of War. 

Subject: lle.nufaoture of Navy Equipment at Army 
Arsenals. 

1. The Ordnance Department has received inquiries from 
the Navy regarding certain manufacturing ~rork which it is 
desired to place with Army arsenals in order to expedite the 
Navy production program. This program includes the following : 

6 to 16 - 16" Guns 
6 to 16 - 16" Gun slides 
36 5" Single gun mounts 
40 5" Double gun ~ounts 
54 5" Loading ~achines 
18 16" Ammunition hoists 
'Z7 16• Counter Recoil Buffers 

2. The arsenals in addition to their present work are 
equipped to take on these Navy orders to good advantage. The 
production program for the Array will not be interfered with 
particularly as the Navy requirements extend over a period of 
three years when a large number of the present orders under 
wa,y at the arsenals will have been completed. 

J . Taking on these orders involving several million dollars 
will mean the eaaployment of n considernble amount of skilled labor 
not only at the arsenals but in industry which supplies the materials . 
Not only that, but it will serve to place in operation a special 
class of equipment which otherwise would be in e. standby condition 
subject to deterioration. 

4. I t i s recollllllended that I be authorized to proceed in the 
foregoing program, 

APPROVED - Septamber 24, 1938 

( •igned) Louis J ohneon 

LOUIS JOHNSON , 
The Assistant Secretary of ?lnr . 

(signed) C. M. Wesson 

C. M. WESSON 1 

Major General, · t ' · D. i:oosevel t Library 
Chief of Ordnanc,~l 1 ;. :~1· r·J!:O ... ~_, ,\A; T • 

1\J Utfi. 5aoo.e (t/a7to•> 
•-rr-S1 

CQIIIIIDIU" 
Due- 6411 / -t'~ 
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WAlt IXI'AinMDfT ;(.I • • 

OPP1CIE f7 'n4& .u.tSTANT ~IARY 

( ~. '-r< .\ 
0 .. - , 

:/-''tV~.,. WA8HINOTOH. D. C. 

October 15, l9)S. 

IIDI)IWIDUII FOR 'l'll!l PRESIDENT. 

I tbinlt you rill be intereeted in rMd­

inc the attecbed ...or&lldua to the Cbiet ot Stett 

on the .ubject ot war ~te and War lle80UZ'OH 

ot .A.ircratt, wbicb precedu tbe reYupinc ot our air 

L01JIS JOIIIISOII , 
!be .& .. ietant 8eont&r7 ot War. 

Incl.,.ure . 

p, r .• J.t Librar7 

[ L ~. . ..-ttU 
~uO l.m .. 52oo.e ce/&7/N) 

Dat.- 1-17---f . 
• ,. ••> ~~ (. ?~·}· 
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WAR DIPARTIIDIT 
OmCI 01" THI ASSISTAft SIICRITARI 

U SHDIGTON, D. 0. 

SECRET 

Oetober 14, 19,311. 

Kl!"..IOIUNOOII l"'R CHID 01" STi1"1"1 

Subject• war Bequire.ente and 
war lleaourc.. or A1rcrat't . 

l. There is attached hereto e tabulation showing requirement• 
and resources ot aircratt, month b)' month, trom 11-da:y to II • 18 aaontbe. 

2 . Bequireaenta are baaed subetanti.all:y upon the Protect! ... 
llob1llut1on Plan and its tiret aupentation. For tactical planea 
these require-ta are coap11ted troa the latest avall&ble "Tablee or 
BaBic Allowances• and •Troop Be.eia Tables•. For training planea r._ 
quiruenta are not eiallar~ prescribed and ban therefore been baaed 
upon tba nuaber required to train pereounal for the ~ nuaber of 
tactical planee that can be produced by induetr:y. lon:y chan&• 1n the 
aatimated eapaci tr ot induetey to produce tactical planae would change 
requir-nte 1n trai.ning planee corresponding~. It is to be noted 
that losaee are provided for b)' inolud.i.ng tba11 in requireMnte. 

J , a. .. ourcee are baaed upon etocka now 1n prospect and estimated 
war production attar ~. This eetiaate is baaed upon the present 
alloeatione of produetioo contained 1n our industrial 110bllbat1on plana. 
In 11011e euea, of naoeuit,., alloeatione ~~a ... been u.de to coapaniee 
which ban nner produced &irplanea, This office is not '1'1 111 ng to.­
indoree, at thia tiM, the eati.Mtad production figurea conta1ned ' 1n 
t he chart . 

4. It i1 tully realised that a co~aplata~ soUDd solution to the 
.Uitar:y airplane problea alft11 r equire• that stocks plue depelldAlble 
producti on a>.at equal req.nr-ts, It ie alao realised that war r.­
qul.rementa cannot be accura~ toracutad and tbat a practical objec­
tiTe IIN8t be ••tablbbad which baa reuonable expectation• ot accoo­
plishMnt. lleti.Mted procluctioo 1e therefore of pri.lle iaportenea u a 
baeie on which to bQUd, 

5, IntorMtiOil reachin& tbie countr,. 1'roa abroad 1e to the pneral 
ettact t bat ~. 1n apite or llr'pnt preasure to increue drutieall7 
her productiOii"'"Nfe, ia now produoin&, after tbree 11ar1 or 1uch \U'gent 
pre11ure, ~ J ,Cl_99 •'11tlr1 airplane• per ,..ar. Arter " " JHrS 
ot etrort,il now producing •oea 10 000 per ;rear and 1e eeid to 
ban reeerTe oapacit:r tor conlidarabl7 greaUf production. llowe'nr, 



.. 
I : S£CIIE1 

Oer~ baa apparentl,T bean organized to exploit to practicall,T tba 
reuonable Mxi•• and within tba llint.. lall«th of tt. her ability 
to produce and utili•• aUJ.ter,r airoratt. But in spite of such a de­
terained and autocratic organication u the 0el'lll.ll GonrnMnt, it baa 
apparantl,T requind Ge~ SOlie two yaara to reach bar present pro­
ducthe cape.citT even attar bar factories bad been constructed. 

6. At a recent conference at t ended ~ representatives of tha 

' 

aircraft induatry it eaomad to ba the general conclusion of auch 
repreeentati..-es that tha rata of aircraft production !roa existing 
plants in America could be doubled in tnln aontha . This would 118&1 

that in the first yaar or war j]roduetion would se approxiaatal,T 150 
percent of production at tha start of war. In general, new plants 

could onl,y a tart producing by tba end of twebe 110ntha. In time , of 
course, production could be expanded almost without limit and certainl,y 
in excess of Germany ' s production. However , it is believed that not 
less than two ,-ears would be required to do this . 

7. The three princi pal parts of airplanes are t he bodT, the power 
plant and the instrweenta. Production expectation of t he t hree parts is 
8\lbstantiall,y the sue. In this paper, t herefore, the plan is treated 
aa a whole. 

8, During calendu year 1937 production in the Unit.ed States was 
approxl.Mtel,y as followu -

l.lilitary planes - all t,-pes 
eo .... rcw and private planae 

Total 

This 1a apprort.•tal,y the equivalent of1 

1, 200 Tactical planes and 
1,200 Training planes. 

949 
2 ,281 
3,2) 0 

I 
On t he usuaption that present capacity could be doubled in 

tweba aontbs n could onq expect product.ion, during the first year of 
war, of ao• 1, 800 tactical planes and 1 ,800 training planes. However, 
approxim tel.T balt of this production probabl,y would baT& to be allo­
cated to the Navy. l'llrt her aore , it does not necessaril.T follow that t he 
country would be justified in stopping the production of all oo~~~~~~ercial 
planes in the event of war . 

9. This ottica 1a not now abla to gha a dependable aeti&sta as to 
.uitary aircraft production in this country attar the start of war . It 
can undoubtedl.T be incrusad ~ thorough stud;r and sound pll"lling. Pro­

duction capacity co.n also ba increased b7 euch stepa u accwoulation of 
stocks of ebaet alwninWII &nd other int ar••liate Mterlals, ooachine tools , 
dies , fixturaa and other sides t o -autaoture, b;r training of air ~~echanica 
to give a raaerve of eldllad l abor in till1& of war, by educational orders , 

- 2- SFCRa:, 
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or eYon by tho creation of standby or •shadow• factories. Even though 
t hose varioua atepa ware all utili .. d to a roaeonable degree it is be­
lined we would still ban aorioua ditficult7 in maeting tha production 
schedule contained in the attached chart. It ie, of course, apparent 
that the coat of such a prcgraa would be very considerable. 

10. E'ren if we aaaUIDIIJ that the schedules of production contained 
in the attached chart are correct, we are still unable to maet the 
present scheduled requlre.anta daring the earl7 months of a war by 
approrlmateq 50 percent . Tho Jllll.l<Uum ehortage , baaed upon present 
estimate of requlreunta, 1e so11e 5, 000 airplanes , and a aoWld solu­
tion would require the accumulation of t his reserve of planes at a cost 
Of SOIDI!I $400, 000,000, 

ll. It is believed that this entire question must be aerioual7 
reviewed, lie IOW!t establish our objective as to the air strength we 
need, not onq on M-d~ but also by months t hereafter for at l east two 
years. 17e must tbe.n endeavor to perfect plans for dependable produc­
tion to meet as full;r as possible such requirements. Finao/o• since 
adequate production will in all not be reached or ~ 
months after Ul-day, necessary 
to meet requlre1110nts to comply 
with t he fundamental equal require-
lll8nta . 

l Incl. (in dup.) 
Cbsrt - Requirements 
vs. Resources, Oct. 1, 
19.38. 

(Signed) Louis Johnson 

Louie Johnson, 
The Assistant Secretary of War. 

Frt' :. i' ocsevelt Library 

O"nl:· s~1 t:JEO ' u l t\)t _ _ , 

000 DIR. o2oo .e <&/27/fiB) 

Date- :J- 11- ..>-1 

SisnatuPe- ~4l(" /. r 
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' .·unkl • .• ~ .. u.,elt L1bll'u1 

OEGLA5:..iFIED 
DOD DIR. 6100.8 (8/17/N> 

llonmber 4, l9J8, 

IIDIORANDUll FOR THE PRESIDENT, 

Herewi tb ie a M110rand1111 tro. tile Cll1ef of tile 
Air Corpe, together with blueprints outlining e t7Pie&l 
feetotT capable of producing &irplanes at the rete of 
1200 un1 te per ,....... • 

These f&CtotT plana nan been developed by the 
best ta.l.ent 1n tile Air Corpa , consisting of engineer• 
and inspaetore uaigned to tlla T&rioue induatri&l planta 
1n tile counttT wbo g&tbered togetber and poohd tileir 
knowledge, 

The Chief of tbe Air Corpa uaures me tb&t plante 
made 1n conformity with these plana rlll be capable of 
producing 1200 &irplanee per year on tile uerage. Colonel 
Harrington of the Worke ProKre•• Adm1nietrat1on aeaure1 me 
that he can build tile plante 1n accordance with tba plane, 
and he &leo tb1nke tile eet~te of cost ia reuonable, 

It 18 of inter.,t to note that while tile tota.l. coat 
ot plante built on GoY-towed eitee with available 
&1r tielda will approlda&te tJ.o,ooo,ooo each, tile coat of 
plante requiring the conetruction of new &1r fielde ap­
proxia&tee $15,000,000 each, 

Colonel Barrincton 1e l.Nving tode:r tor Cll1oago 1n 
order to confer witllllr, Hopkina, and will acquaint llr. 
Hopld.ne with all tile dnelojlMnte that hen taken place 
on tll1a g~erel aubject , 

It 1e contemplated that 1n due courae tile neceaa&ZT 
project papers rlll be •ut.itted to you f6r approv&l, 

I - glad to report that eatiefactory progreas is 

being acll1eved. P~~ 

LOUIS JOHISOH, 
Tile .luietant Secretary of War. 

&lcloeurN 



GOa'Jt lu .... N·r~P:L 
WAR DEPARTMENT 

OFFICE OF THE CHill' OF THE AlA CORPS 

WASHINGTON 

NoYember 4, 1938 • 

.!JmlORANDI.!.I !'OR: The Assistant Secret 61'7 ot War. 

1. In compliance with ••rbal directiYe a study hna been made 
ot the requirements of a typical factory capable of producing airplanes 
at the rate ot 1200 unite per year. 

2. In &rriYing at the Yarioua faotora used i .n datenrain1Dg the 
llllln hours ot labor e.nd square teet ot floor apace required, typical 
coamercial plants nre utilized in date=ining factors t o meet re­
qu11'8l0enta. 

s. '!'Ito typical layouts are shown in ~ibit '"A'" (drawings 
c- 1001, 1002 , 1003), These drawings indicate the fact ory only, and 
land tor factory apace only. The additional requirements tor con­
nections to publi c higbweye , flying tie1de or a requirement of building 
a flying field haYe not bean detel'VIined and can only be detennined by 
the location of the factories. 

4. Two types of buildings are shown in drawings c-1001 and 
C-1002. The one ealeoted will be determined by the local terrain. 
Baaed on layout ebown on drawing c-1002, bbibit '"11" represents tbe 
eatiloated cost of the buildings, gen-1 utUiUea and a Quarter­
master Corpe onrhead of 5I' and gina a total ot ~,655,806 .21:1 . U 
layout abo"" on C-1001 is ueed about ~ of the building coat Will 
be realized. 

5. Coeq,lete atudy of machinery cd standard tool raquir-nt 
could not be made 1n detail , but bued on the equipment 1netalle4 1n 
typical ~eroial plante, e.n aatimate of tl,300,000. 00 1a -~.e tor 
such equi-pment axoluain or 41ea, Jtcs, fittings and apaoial fixtures 
tor a apeoitic tne.ot airplane. 

f ro.nlrlir C. nooaovelt Li brill 

DECLASSIFIED . 
DOD DIR. 6aou <e;a7;oa> 

11.-tare- t'~ /.""'UIC 

• B. Ali!IOLD, 
Major o.aaral, Air Co 1, 

Ohiat or the Air Corp•. 

Cor~ FIDEN.'fiAL. 
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Gva' Jt ID .... N"(,t\ L 
WAR DEPARTMENT 

OFFICE OF THE CHill' OF THE AIR CORI'S 

WASH INGTON 

NoTember ' • 1938, 

lll2..'0RANDW FOR: The Assistant Secretary or War. 

1 . In cCIIIpliance with Terbal direetiTe a study has been made 
or the requirements or a tJl)ical factory capable or proclueiog airplane• 
at the rete or 1200 units par year. 

2. In e.rri Ting at the Te.rioua ractora usee! in cletermining the 
lllllln hours ot labor a.Dcl square teet ot tloor apace required, tJl)ical 
ccmnercial plants were utilized in determining rectors to meet re­
'luiremante. 

3 , Two t Jl)ical layouts are shown in Exhibit •A• (drawings 
C- 1001, 1002, 1003), These clrawinga indicate the factory only, and 
le.nd tor f actory space only. Tho additional requirements tor con­
neation8 to public highwe.ya , tlying tielde or a requirement or building 
a flying tielcl haTe not been determined and can only be determined by 
the loaetion ot the r actoriaa . 

' · Two t ypes or buildings e.re shown in clrawiogs c- 1001 and 
0-1002, The one selected wUl be cleterminecl by the local terN in. 
Baaed on layout shown on clrawiog c-1002 , ~ibit •B• represents the 
est~tecl cost or the builc11oga, general ut ilities and a Quarter­
master Corps onrhaacl or ~ and gina a t ot al or $8,655,806. 25. It 
la7out shown on C- 1001 1a used about $ ot the building coat will 
be realized. 

5, C<aplste etudf or machinery eel atanclarcl tool requir-nt 
could not be made in detail, but baaed on t he equipnent i netalled in 
typical CCIII!lerciel plants , an eat~te or tl , 300,000.00 i a made tor 
auch equipment exoluaiTe or diea , jiga , fittings and special fixtures 
t or a epaoitic t ype.or a i rplane. 

Frnnkl ln r. . Roosevelt Libra•· 

DEGLA&SIFIEO • 
DOD DIR. 6aoo. 9 (9/ 27t N > 

• H. AmiOLD, 
Major Oceral, .ur Co 1, 
Chief o r t he Air Corpe. 

t'~/JfUIC 

COP~FIOEN1-IAL. 



f55CRET 
WAR. DEPARTMENT 

OFFICE OF Ttl£ ASSISTANT SECRETARY 

WMHINGTOH,O.C. 

liove:ber 4 , 19)8. 

IIEioiORANIXJll FOR 'tHE PRESIDEllT 1 

Further considera t i on of tho problom of 
providing for tho lll&lCimul1 production or aircrlli't 
by the co=nercial plants of thia country indicates 
thnt it is neeeas&r)' to enter into discussions with 
the leaders of this industry. \7e should aacertein 
the ple.n.s industry should follow in achieving their 
maximum production. It 1a also belioV'Od euentiAl 

thnt 1re put industry to .. ork '•-'i"tel,y, certninl.T 
in ao fer ..., p1.ann1ne is concerned. 

liith your llpproval , I will arrange to dis­
cuss those questions with r oprooontative lenders 
of tho industry at a meeting in HIUlhlngton late 
next qok, in such a way u not to disclose to 
thea any of the plans outside aax1aual production 
fro111 their own plants . 

f~~ 
LOO'IS J(J{}ISOll, 

The Aoaistant Socretruy cf 1'7ar. 

I 

./L 

Fro.:'!kll .... 0 ... r-~·1el 1. Library 

DEGLL.:~ .~IED 
DOD Dllt 52oo .e ce/27;bs> 

Date- !2 - I fi-::; 1 

Stpatur.. ("ad !. +~ 

r -
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WAR DEPARTMENT 

OFFICE OF THE ASSISTANT SECRETARY 

WASHINGTON, D.C. 

Noveaber 19, 1938 

IIEioiORAirnml FOR TilE PRESIDI!NT: 

l. In accordance with your instructions, the following 
progress report is submitt&d with reference to the development 
of the plan for expansion of the Air Corps: 

~· Legislative Changes: The co.mittee bas been 
organized to draft legislation needed to permit 
full use of the production facilities of the 
aviation industry • 

.!!.· Changes in Procurement llethods parllli tted by 
present laws• This general subject i .e UDder 
study and certain steps have already been 
authorized which will materially expedite the 
placing of large production orders when funds 
become available. 

~· llec.hanics Tral nlnp The War Department bee made 
available to the National Youth Administration 
a considerable quantity of band an.d machine tools 
and contact has been established between the 
National Youth Administration and tb.e Air Corps 
Technical Schools for th& advancement of this 
phase of the program. 

J!. Pilots' Training• A project for training of 
pilots utilizing all available civilian schools 
for tha initial phases of training and the Army 
schools for completion of the training is under 
study. The assistance of the Civil Aeronautics 
Authority has also been received, as authorized 
by you, and the War Department is cooperating 
in their studies. 

~· Expansion or IndustrY: A conference with 14 lead­
ing ..nutacturers of the aviation industry is baing 
held on llonday, November 21, 1938, to acquaint the 
industry with the scope of the airplane progru in 
order tb.at when funds ere appropriated procurement 
may be initiated promptly. 

-



f. Air Arsenalsa Plans f or the four (4) aircraft 
factories to be constructed on the approved sites, 
Ogden, Denver, Dayton, and Harrisburg (New Cumber­
land) 1 Pennsylvania, are being put i nto the form 
of specific Works Progress Administration projects . 
Three (J) additional sites remaill to be selected from 
the followillg rec~moeoded in order of prioritya 

Gadsden, Alabaoa 
Dallas - Fort Worth Area 
Kansas City, llissouri 
Worcester, Massachusetts 
lloffett Field, California 

g. Research and Developmsnta The init iation of the 
expansion of the laboratory facilities at Wright 
Field, Ohio, awaits approval of the Public Works 
Administration proJect for which recommendations 
have been submitted. 

11· Budgeta The preliminary steps toward t he develop­
ment of a supplemental War Department Budget to 
provide the necessary additional funds have been 
t &ken . This study includes plana for the additional 
military personnel, organization and installations 
essential not only to t he procurement program but 
also to the active operation of approxilaately 50% 
of the total airplane strength. 

2. In accordance with your further instructions, the following 
i tems of the program can be further advanced by you wit hout add.itional 
legislation! 

.!!.• 

.!?_. 

Support Program f or lie chanica Training - (Army, 
Navy, and National Youth Administration). 

Support Program for Pilots• Training - (Army, Navy, 
and the Civil Aeronautics Authorit y) . 

Authorize construction of air arsenals '111 th WPA funds 
when projects are eubraitted to you. 

Provide funds for research at Wright Field for which 
recommendation has already been &ubmitted. 
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t:~±/L: l'L£!l.!q HAL).._ 
WAR DEPARTMENT 

OFFICE OF THE ASSISTANT SECRETARY / 
WAS ... I NGTON, 0. C . 

November 231 1938. 

UEIIORANDUil FOR TilE PRFSIDDIT. 

As a result of your criticism of the tentative plans out­
lining an aircraft factory capable of producing airplanes at the 
rate of 1200 units per year, on a single shift basis 1 I have bad 
these plans restudied ~ a special group, consisting of: 

Lt. Col. H. W. Flickinger, Air Corps, 
(formerly Estimator with Thompson-Sterrett Co . } 

llajor K. B. Wolfe, Air Corpe, 
(Factory Representative of the Air Corps) 

Captain John A. Austin, Air Corps, 
(formerly with Heggman-Harris Construction Co.) 

I &JJ pleased to report that this restudy indicates that a 
plant designed for the employment of t wo-shift production sched­
ule, which i s the normal practice of the commercial industry, 
will reduce the plant requirement by 5(),(, thereby reducing the 
construction cost from $8,70Q,OOO to $.it£}....._0QQ .... e_u,J>.!&!Ik This 
plant will be capable of producing 100 airplanes per month, farming 
out such component parts as are norctally farmed out ~ the COII­
mercial Aviation Industry. This estilllate does not include required 
mac.hine tool equipment which cannot be purchased with Works Progress 
Adm1n1 stration funds . I have been informed by the com:nitteo that 
basia of the plans and estiJD&tes in their present form compare 
favorably with recently built plants at the Boeing Aircraft Company, 
Douglas Aircraft Company, Curtiss Airplane Company 1 and the United 
Aircraft Compa!IS'. 

I have discussed the results of this study with ll.r. !larry 
Hopkins and we agree that they are satisfactory. I am initiating 
action to construct plants utilizing Works Progress Administration 
funds on the following seven sites• Ogden, Uteh, Denver, Colorado, 
Kanae.a City, Missouri, Dayton, Ohio, Harrisburg, Pennsyl vania, Fort 
Worth, Texas, and Gadsden, Alabama, 

Fr nnklin D. roosevelt Library 

Oi:Gl.A S ~IF! ED 
DOD DIR. s2oo .9 (9/27tfia) 

Date- ~ - 11- .:i"'f 

c I < ± II!~ 



WAfO DKI"AfOTMKNT 

WA e H INeTO H 

Decaber 17, 1938 

IIEIIOIWfOOit I"'R THE PR!SIDDIT. 

During the past tsw weeks the Civil Aero­
nautics AutboritT b&a been uk'na etudiea ot echeaee 
tor 11iTin& vocati onal tl;r1n& training to a large 
nuaber ot eelect.d ch111•n• in order not only to 
proaote ci~an aviation but &leo to aaeiet in 
•eating our nati onal defense need a . The Jar Depart­
•ent b&l been pleaeed to work with the Authority and 
ie nr,. appreciative ot the cooperation ebown. 

Ae a reeult ot theee efforts, the Civil 
Aeronautics Authority is now proposing a program ae 
definite aa present circumstances pei'IIit . Tbie pro­
gru b&l been revi ewed b)' the Ara7 Air Corpe and 1e 
andoreed b)' it aa 1e abown in attecbed lattar. 

In .,. opinion the progru 1a an excellent 
one and ebould be ot real aelietance in t he Te&rB to 
co•• in aaeating the Ar&T to •••t ite needs for 
pilots. 

Enclosure 
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~·cr cw Tt4& A l llll ~ --­.......... 'f'OM.D.C. 

SUBJECT: 

TO: 

WAR D£PARTMENT 

on"ICI: fY THE CHI IU fY THE AIR CORP'S 

WASHINGTON 

D.auber 17 1 11138 

Propoeed O. A.A, Vooo t1onsl Tr,.1n1ng PrQSrtJII in AT1a t lon , 

Tbe Aoeiatant Secreta ry ot War, 

Tbe propoeecl prosru tor •ocational traWna ill. aTi'\tlon 
prepuacl by the C,AJ., haa been reT1ewed 1n t h1a ottlce , It provide• 
a loll.& r1114!e proaraa which aboulcl reault 1u the creatlou or a pool or 
aelected and pertlalll' trained U)'in& peraolllltll , It ahoul cl be or 
Dlterial aeelatance 1u building up •n llir ~,roe tor uat1onal detenee 
aod haa tbe ftpprOTal Ot tb1a Ott1ce, 

w • • ~44-
er Generel , Air Oorra, 
Cble t ot the Air Corps , 



.• 

~ cLJu., !)\.... . (J~..u.-t-, 

I tM ~J.:;:e;. 

o.ll ~ +c:~ ~ re. ~---­

~ G tko.IG. ~~ ;_... 9u~ ~ 

~ c..o--t - i ~ ~ t.~ ---­
~~. 
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H£t:! . ( .3 
WAR DEPARTMENT 

OF"FICE OF THE CHIEF" Of' THE A IR CORPS 

WASHINGTON 

Decol'lber ,.o, 1938 

lll!llORANDtll I'OR: The Assistant Secretary or War, 

(Reference: Report No . 160 314 Ber lin, Dec. 2, 1938) 

1 , The following 1s t ransmitted tor your information: 

I 

•1 , ~etime ego (exact date unknown) a balloon 
berraga was in t roduced and teatad tor the prote ction 
ot the Launa Works. 

• 2, The Leuna lforlao, located in the southern 
•n~lrone or llereeburg, to the south or IIIUle , are 
probably Ce~y'e &oat endangered &rE&ment works , 
Tbla factory was built duri ng the World War and tha 
tTl>• or construction Ia or a nature which makes it 
easily subject to hoetile a i r a t tacks, These works , 
on account or their 16 gie~t smokestacks, can be dis­
cerned rrom a great distance. It bee been noted that 
a largo numbe r or enti-airo r~r t units have been garri ­
soned tor several years in the vicioity or the Leune 
l!orlta. 

•3. T!!§ factory now ptodncea abcurt ... ~Q.OOO tone 
or arUtis;ie.l ~e and troa 100,000 to 200, 000 tone 
or nitrate a year, 

2, The following notes are interesting: 

;110, 000 tone are abo1.1t ll60QQO , OOO $ala, 
his will l)J:&~ide gasoline tor a bout -7';700 planoe 
- flying l t>O houre per year, -

,---~----------------

llajor Cenexal , Corpe , 
Chief ot the Air Oorpa. 

, "· t , t ibre.ry 

, .uLASSh ; 11 

, ~~o DIR. o~oo. e ce; 27;os> 

Dat ... :J - II · S "' 

Sisnattuoe- C'M.f' /.~-d. 



P>F Wa~ · Joh\1\.SO\.'\ 

\ THE WHITE HOUSE 

WASHINGTON 

January 7, 1939. 

MEMORANDUM FO!~ THE PHI:.SIDE.NT: 

I attach herewith a report 

on Major Elliott, the alleged military 

expert of wholll you spoke at the 

Defense Conference. 

Very r espectfully, 

M. V AT00N 
Colonel, F.A. 

' ' 

Military Aide to The President . 

Incl. 



~ur ~tpar1:mmt 

®£flu of tlrt ClilJief of ~htff 
January 6, 1939. 

M'EMORANDUM FOR Chief of otaff. 

~ 
~ 

)- -i 

. :r { 
I i 1 
~ i' 
f... C'/ 
~ 

~ 

1be following information r eceived from G~ 
concerning Maj or George Fielding ~lliott: 

Born in Brooklyn, NY, in 1894. 
Mucat ed in Australia. Hud 4 years service ·ui th 

I mperi al Australian Forces and rettched grade of Captain • 
He was commissioned in the PJI-Reserve in 1922 in 

grade of Captain and was promoted t o ajar in 1928. Htts had 3 two-week 

tours of active duty-Jefferson Barracks , Leavenworth, and Washington . 

Principal occupation, auditor , l ater changed t o writer. 
Hus r ecord of having f ailed to pay his bills when 

on active duty in Washington, and subsequ ent to that, f ailure to pay 

another bill (1929) . Hefused to answer communicati ons and for a long 

time not possible to reach him. He was dropped f or f ailure Lo r eply to 

official communications. Nearly a year aftenvard (1930) he claimed he 

had paid bill and stated probably Army-Navy Club had mi spl aced his check. 

Club stated they had never r .::celved check . Maj.Elliott finally admitted 

his financial conditions didn't permit ~a~nent. 

' 

Applied for reinsta tement in fleserve Corps , which 

wa:.; disapproved - not recomwcmded by Corps Area commander or A. (.; . of S ., ~ . 
G-2. ~ • 

O. VI . -- -



THE WHITE HOUSE 

WASHINGTON 

Ass t . i) ec . o 1' WHr J o lin son s e11 t 

this ov er f o l' the Pl' •..: s ident . 



GEOHGE FI Ei..DitiG ELLIOTT 

Born in Brooklyn , li . Y., in 1894 . Educa ted in the public schools 

anu high s chool of Ne::w YorK City a nd a.n n.Uti trulian university vt;a i cla he 

attended for 6i y ears. 

Had 4 years 1 service v:i th Imperial .tiUStroliun Forces &.nd r ea.ched 

gruue of Cupt a in . tlm;J\~P.!;>ft,:? t hat he \IUti un Intall.igence officer in 

Mza.c forces in Egypt, Durdanelles , :.iulonika c.. nu Frhnce . He t_"ives us 

hi s ba.ttle engugements Somme , ~t. Quen tin , Ypras , 1.1ons , Durdanelles . 

He f irs t VIas commi s s ioned i n the U. ~ - forces \'<hen appoi n t ed a 

Ctq.JtEtin of MI Re5crve in 19~2 . He v.rus reuppoi nt ed i n tlte sume gr ade in 

1927 and j.)romoted to 1.htj or , 1:11-Heserve in July of 1928 . 

He had three two-weel; tour s of active duty -Jefferson BurracKs , 

Leuvenworth , and Wushin~ton , JJ . C. 

He gave his princ i pal occ upation as audi tor, but l ut e r chanr,ed i t 

to Vlriter . 

Has record of huvinb fulled to pay his bi l ls when on 11ctive duty in 

Wcishington, and subsequt::nt to ti1aL anot-h er bill that he fuiled to pay 

( i n 1929). Re fused to a nswe r communic~:ttious regurJing bil..ts for quite :... 

.long time anJ it was not poss i b .ie to get i n touch wi th h im . He was droJJped 

fur failure to reply to officiul cooununications . In 1930 he claimed he 

h~:td paid bills a.nd stated probably Army-Navy Club had mispl a ced hi s 

che ck . C.iub s t a t ed they had never received check . He finally admjtt ed 

hi s financiul conditions didn ' t permit payment . 

He applied to b~:: reinst& t ed in Reserve Corps - di su!Jproved - not 
recolllJn~nded by Corps nreu ColllJna.uder or A. C. S ., G-2 . 



THE WHITE HOUSE 

W ASHINGTON 

January 14, 1939. 

III:IIOIUJIDIJIL Fal 

THE ASSI STANT BICCRE'!'ART OF IJAR 

I u c1al1ghwd to han rov 

anortAdla abou~ rubber, tiD, •'o. 
DoD I~ )'OU ~llllt U ldght be 

a4Ybeble t o han oODfldmUal 

lDforaa\loD of ~la k1D4 paaead oa 

t o one aan ln laY)' Departam,, &taw 

Dlpartmen~ and Dlputaent of aa-roel 

1. D. R. 
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WAlt DIPAftTMINT 

OI'I'ICK Olfl THI Aai.,.ANT H.Cftll'AftY 
WA8HIHCITON. D, C. 

A. wmcrer, BJlRBJR. 

lntOl'MtiOD bu bHn l'llnUebN M tbat til& StaDd&rd 
Oil COIIp&JI7 ie about to ca~~plete m arr&D&•ent with til& 9-mn 
pro4l!otrt of artit1!7.1•1 r!lbber tor tile utWaatiOD of til& 
latter '• procete iD tbia OOUDt.%7, A productiOD UDit of about 
10, 000 tone •nn,.l oapacit7 ia cODw.plated u tile tiret plant 
to be aetablhbe4 here, to be foll.ond ~ othere ae the dnand 
appaare. !hat tile product ie auooantul is indicated bT the iD­
for.tion that ~ will •hortl7 baTe iD operation a plant or 
25,000 tone &IUIU8l. eapaoit7, and 'before the and ot tile J8&r a 
IMOOIId plant ot equal eiaa, til& two to&atber aupplJin& t wo-thi.rde 
of~·· .....S. iD rubber , 

!be. ~ ot the artitiGial rubber will be about thirt,. 
cant& par pound u ce~~pered to about eennteen cente tor natural 
rubber tode7, Honnr, the artiticial product be.e euparior qual­
itiae that ofteet thie coat to a larre extent. !hie denlopaent, 
tberefor e, givee prolliae ot aidi.n& uteriall7 iD eolTinr the 
probl• ot one or tile 110at illportant of our et.ratee1o raw uteriale. 

B. m,. 

Another etrat._ic uterial which .,..,. tor. a bottleneck 
in an -.rgen07 ie ~· I u now intorMd that the. Aurican Can 
Ce~~~, iD cooperation with tile Internat10D&l llicltel OC~~peey and 
tile plate prodlloare, be.Ya now dft'alopad a Dicltal. pl.atad, can which 
can replace tile tiD can tor all parpotat and at M IJ'Mter COft. 
!be prooaae of MIDltacturi.Dg tile cane be.e bHn well worked aut and 
could be put to uaa iD an _.t-07 bJ a etapla Chuga iD eqni~t. 

In ri" ot 7011r craat par80Dal iDteraet iD tile etrat&Jic •­
tariala probla., llr. Pneident, I teal that I ebouJ.d briDg tbeea 
two danlo~ta to 70IJl' attention. J'roa tile etandpoint ot natiOD&l 
dataue , tbeJ are 1101t ,rat1f1inc. With '1f1UZ -timling leadership, 
we 'll crack tbue bottl-ckal 

Prankli rl D. 1\oot o•elt Libnr7 

DECLASSIFIED 
DOD DIR. 6aoo.e <&/27/68) 

Date- .. /1 '-/ Stf 

lip--- N I +Q.. 



WAR DEPARTMENT 

OI'I'ICE OF THE ASSISTANT SECRETARY 

WASHINGTON, D, C. 

Jenwu-y 16, 1939 

IIDIORANOOU FOR '!HE PRESIDmT. 

1 . Thank you, lolr . President, f or your appr e­
ciative meo>or endum of Janum:y 14, 1939, regarding 
tho information I fUrnished wi th respect t o t in and 
rubbor. 

2. W1 tb reference to pas sing on such infonaa­
tion to other Covernoent departments , I would se,v 
tlult there now exists M 1ntomal Interdepartmental 
Cocoai t tee on Strategic llaterift.l.s, rlth representation 
f rca State, War, Navy, Co ... e ree Md Interior. The 
l ogical aetbod for t rnnPi t ting such infol'Ciat1on ! a 
through tb1a agency, and in c0illp11Mee rl tb your 
51llli!Ut ion I 41!1 arranging that this be done. 



WAR DEIOAJn'MIHT 

OI'PICE OF THII: ~~~ANT III:CIUTARY 

WA8HINe1"0N, D. C. 

!larch 7' 19.39 

lD reapon.. to your auorandua of thia date uldng tor 
infor.ation on the .ubJeot utter of tbot teleiJ'U t o the 
Secret&r,r of Stete troa '-buaador Bullitt with reference to 
the proJect of Pierre WertheiMr, tl>t followiJii ia wbmttecll 

On Deceaber 21, 1938, llr. Sol Roeenblatt brought llr. 
Pierre llerthei.ller to rq office in order t o introduce the latter 
to ... 

On Decuber 29th llr. Werthei.ller 1 acco•panied b;y his 
engineer, had a conference with ae at which were &lao present 
General .t.rnol.d, the Chief of the Air Corpe, and Colonel Burna 
of a;r office, 

Ae I recall the &iet of the converaation, it wu to the 
effect that llr. Wertheilller wae negotiatillg with llr. Bendix, of 
the Bend!% Corporation, with the Yin to bl&lldiJii a factory, 
probably at In Orleana, f or the purpoae of ll&llufaoturin& air­
pl.anaa in the Un.i ted States, He proposed to bl&lld the J&iot 
t;ype ot plane which ia a two-enaine boaber of I'rench de•iCD· 
Se propoaed to brine into Wa coUDtr)' the neceeaar;y Jis•, tools 1 
eto., tor the UDUtaoture, and waa to UH eoae four or fiTe l'Tenoh 
enaineera &lid tecbllidana in a:r poaitione. Se cJe1aed that he 
waa -=facturiDC thia - airplane in l'Tance and that due to a 
apeoial rintiDC •chine which hia CoapaD7 had created, the plana 
could be produced with conaicl.erabJ.T leas aan-houra of direct labor 
than other coapalliea in e:JJ:f cCNDtr)' coul.cl. produce aWl.ar air­
pl.au. Se wanted to lr::Dow whether or DOt the War Departunt 
woulcl. be intereated in auoh a proJect and atated in 8\lbetanoe 
that bot would not pureue it UDleaa ha had the eupport of tbia 
De~t. 

I told. hia, in .ubatance, that q tirat reaction to thia 
proJect wu adYerae, that I 1IOIUd liD to haTe h1a iO OYer the 
whole proJect aore in detail with Genaral .lrllold and Genaral 
.lrllolcl.'a uaiatanta, and then haTe a ci.Ucuaaion with .. at a 
l ater elate. 



-

Ill', l'ertbe!Mr did baTe a coctennce with General J.rnol4, 
General l1lur aad llaJor FeirabUd, all ot the Air Corpa, aad aa 
a n.Ut ot that -rerenoe, CleiiC'&l Anaold .. t M a IIUOl'Uidla 

trc. wb.icll the tol.lorlJic liN be. ext.raotech 

•.lt the ocmcluaioo ot tbe conference I told 11r, 

lertbei.Mr to a:o ahead aad do wbat be oould UAtU the 
ei tuat1011 clarified tor b1a aad be could detara.ll1e wbat 
be wanted to do, I oautiOIIed hia not to tau wq 
definite aotioo or to llolb wq ~t.eut.., but when 
be bad decided wbat be wnted to do to CCM baok and 

eee .. eo that I could bl'ina: hia ~er for a oontennce 
with )'OU (The .leaiatant S.cnt.&r7 ot War) before wq 
co.-1 taent.. nre aade, • 

llr. lertbeiMr did not coa.ult &a:ain with either General 

.lrnold or ~el.t, 

.A. bout Deceaber 29th I taJJced w1 th you and ad-riled ;you ot 
th11 aentl-.. 1 1 pr .. ence and hia intentione. You adTieed •• to 
coneult with S.ontarT lloraentball, which I did oo tba da7 llr, 

IIU.rph;r waa norD in aa .l ttornq Gen.eral. S.cretar,. llorcenthau 
aa.1d he did not lalow ot tbe pre1ence of 11r. lertbeiaer. 

I waa ad"riled b;y General .lrnold tbat be t boucht thia project 
wu connected with the l"rench lliaaion. I share thie opinion, 

J.rq 1t..~t to the effect that I ap~ed Jlr, lertbeiaer11 

project or that General .lrnold ap~ed ot it ia without founda­
tion. Beontar,. loodrina: 1e abeent toda;y on otticial buaineaa, but 
I know that be D«er apprOYed ot the project, 

It 1e belieTed that th11 project would undoubtedl.7 llilltate 

&a:ainlt the intenate ot tbe .taerican aircratt indllatr;y, aDd would 

thu ultiaatel;r bart the intenate ot •ational Dateo11. Tben an 
awq naaone to aupport th1l COilcluaion, but I will not enuaerate 
~ N I Ullderltaad tbe7 ban bMil OODY17ed to )'OU b;y Jlr, larl,-, 

ewM~ 
Actina: Secretary of War 

) 



'!!IE 'llUTE !lOllS! 
WASl!IIIGTOII 

!larch 71 19)9. 

Tl!E ASSISTAIIT SI.CI!EfARI OP WAR 

Will you let M mow ehcut th.le? 

F. D. R. 



JR 
This tElEgram must bE 
olosrly paraphrasEd bE­
forE bring com~unicattd 
to anyone, (C) 

S rcr Ete.ry of Stat r, 

'7anhington. 

4061 March 6 1 noon, 

Paris 

DatEd March 6 1 1939 

REc 1d 9t30 a . m. 

As of possiblE intErEst to thE DEpcrt~rnt I haVE to 

report that Sol RosEnblatt (SEE VffiO IS VIHO) callEd on mE 

this morning nnd mad.£ the following sta t tmEn ts: 

Pi crrr V' trthEimEr accompnnicd by Senator d£ la GrangE 

will sail FEdnrsday for thr UnitEd StatEs to concludE a 

dEal for thE EstablishmEnt of a factory to manufacturE 

Amiot light bombErs in NEW OrlEans , Kuhn LoEb and Compa.ny 

i s pr EparEd to put up thrEE and a half mill ion dollars 

for financing and thE FrEnch Govtrnmtnt hos ,alrEady placEd 

an ordEr for onE hundrEd planEs from thE Ntw OrlEans factory , 

contingEnt upon its bring EstablishEd. 

Roarnblntt (samE) addEd th..'\ t Stcrttary \loodring, 

Assistant Stcrttary Johnson and GEnEral Arnold wtrt all 

Ent i rEly fom111o.r with this dral ~. nd approvEd it 

unrraErvrdly, HE addEd that jigs and othEr mnohints would 

bE EXportEd from Frono r to Nn1 OrlEans so that flithin 

six months the factory coulrl begin to dElivEr six planes 

a dey, 

BULLITT 



WAIIt DC~AIItTM CNT 
WA • ._. INOTON 

Wal'oh 29. 1939 

The exchange o! letters o! Which copies are attached provides a baaia of procedure to carry out the deciai<WJ aade in the ccm!erence ot Janua.ry 211 19)9, relative to aaailtaDCe !rCIII the Worlal Progreea Admini.atrnti<ll tor the Avia ticm l!:lcpaMi<ll Prograa. 

While the ocmtemplated uae ot Worlcil Progrea• Adm1Diatrlt1<1l t\IDde to ~t ap­proprilted tunda w1ll initiate the Min t•turea ot the prograa (Q • m1n1mum baaia, additi<KIIll t'lmda •Y be required as uplained in the Jeb. ua.ry 21, 1939 e<ll!erc>ce. 

Acting Seereta:T ot war. 

Bncloeures • 
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'. c. lluT1ngtol1 
Adainiltrator 

The Honorable 
The Secreta:y of War 

My dear llr. Secretary a 

'MJRIB PRXliiE88 AOONIS!IW'IOU 
'li'albr Jolmeon Building 

1'734 Un York Annue u. W. 
'l'uhinctoll, D. 0. 

ll8rch 2S. 1939 

At a conference held on llarch 23, attended b7 tt . Colonel 
Waxwell, Office A .. i.tant Secretery of War, llajor Arthur Wileon, 
Office of the Deput7 Chief ct Staff, and liT Ch1af' EllginMr, llajor 
Harloe , the queetion waa ra1aad aa to what cooperation the \'forks 
Progreea AdJainietration could give to tha War Departaent in the con­
struction progrUI oontellplated under the proposed Aviation l!:rpe.naion 
Progrem. 

It ie llllderstood thet the War Department will heve avail­
able af'ter ~ 1, 1939, a m1n1nnm of t2S,OOO,OOO which Call be u.ed 
e.e eponeor1a contributi on f'or ecnatruoti on projects within the contin­
lllltal llnited statu &ad Hawaii and that it ia desired to kna. to what 
extent thie wmnsatration could participate in th1a conat.ruction. 

On the uallllption thet the next appropriation for a work 
relief' prograa will carry tha - l.illitation on upendituru tor 
other than labor ooeh u the OlllTellt ••aura (17 per worker per 
IDOtlth) , the Works Progreee Adld.nietration will be able to participate 
to the exteat of about $25,000,000 of which approxillate~ $2, 500,000 
could be u.ed f'or •teria1, equJ.~, &114 other than labor coat a. 
Thia estimate 18 baaed on a knowl&dae of the general tJpe of construc­
tion involved, and dght be changed t o eo• extent b7 the develo~nt 
of f'1nal plana. The poeeihilit;r Pd.ata thet on ao• individual 
project• the allowance for other than labor a:penciStu:ru lligbt be 
increased to .ore than $7.00 per - per ~. depending upon the 
avaUabillt;r of non-labor tunda in the particular state wbG'& part 
of the conatruotion 18 oontupl.ated. lA web cuee the ucnmt of 1'llnda 
required u 8J101180r 1a oontribation troa the War DepartMDt could be 
correapondlnc~ reduced. 

1lban the plana for individual project• are ready, the 
project application lhould be eubllitted to the State Works Progreaa 
Adllinistrator concerned in the - ~ar that prertou. War Depa-t­
•nt project• in the state l'rogrua hln been procueed. 

Sincere~ ;roura, 

(Signed) f. C. llarr1Dgton 
Ade1n1stre,toJo 



Co~ F. C. llarrinCWn, 
lloru l'l'o~•• AWIJ.ni.t.ntor . 

DMa-Oehul~• 

!OlD' l .rt.t.er of llerch n , 1939 outl1A1ac 
~ pl'Oipecltin us1A41iee troa ~ 7o:rta Progreee 
M•lnletrai.ion in t.bo ao-,ttGbJ;o..,t of tbe OOilstMic­
tJ.oa requincl by t.be J.Yie\ioo !izpueloll I'Joocna tw. 
-- ..-1ftd. 

Tbo t.hoi"'OIIltt 1.114 'lb<IJ..-bearted oooperstion 
ot TOV AdllinilftraUDcl in tlla effort to find a work­
able eolarUon to thie ierort.nt 8M urgent p:robleu 
ot t.be W&l· ~ ie YW7 .-a appr"eCt.ted, and I 
clulre to ~ J011 I* 1 •l l7 fiJI' TOVJ' OOU1der.­
t1oo ot oar reqw.r-te, 

·~T=N. 

IS! "'!lad) LOUIS JO!i!ISO~ 

...U.. Baa 1tU7 of ..... 



I 
W~l....-r'OH, D. 0. 

THE IYHIH HO~S F. 

~~q 4, 19jj:• ~ 12 39 PH '?~ 

IIDIOIWIOUII FOR TilE PRESID!NTI 

·- .-- ~ . -

Tblo war Oepartaent recentl7 reeeiTecl 
an illquir)' tro. 11r. Heal7 or tblo Iriah Legation 
.. to the anilabilltr or ei&ht AMrican tiru 
tor tblo u.nutacture or •l.&hteaD it.. or IIIIDitioD& 
tor tha Iriab Free State all aa listed on the 
att&cMcl 1Delo1111r11. 

Attar consultation with UDder-Secretazy 
or State, Jlr . au..ar Jell .. , it wao decided to 
..U tblo following re~y which contorN to tha reeu­
lar poliCJI 

0Tblo Jar Departaant bola no objection 
to tha Iriah Legation '• eont&ctin& the tiru 
llated 1D tha attached -ruw:tu. relatin to 
-racturine eqv.ipMllt tor tha lriah l'rH State, 
prorldecl, or oourae, that the depo.rtaant'• procure­
-t proc:ru ~ DOt be ~ da.l.qecl by an:r 
order& the Iriab rrea State aiaht ~c •• • 

.t.t the .uu .. uon ot Ill'. lallee, thia 
-randua 11 tanrardecl tor rour intoru.tion. 

t?rr 
.,1.).1/.J 
ut~~#-' 



/ 
/ 

-
Left with G-2 liT llr. BN.l.7 of Iriah LegatiOil who deeir" 
alliltaDOe of W/D ill preparq r.J)l.T to Irel&D4, 

It. lo. 1 
It. lo, 2 
Itell J o. 3 
Itea lo, 4 

It. Jo, S 
Ita. lo. 6 
Itea Jo. 7 

I tea lfo. 8 
It. l o . 9 
It• lfo. 10 

Itea lo. ll 
Itea No. 12 
Itea lo. 13 
Itea lfo. l4 
It.. lo. 15 
Itea lfo. 16 
Itu llo. 17 
Item lo. 18 

4/28/39 J , H,B, 

31 uatit&Dit cuna 2 poulldare 
58,000 ro111141 uatituak &riiOur piercillc ea•Jni tiOil 2 polllldara 
8 cuna approxiuteJ.T 5 illohla calibre 
8 bowitaera appraxiaateq 6 illchN calibre (Mchlllised, coaplete 
with iaatru..Dte aDd acceeaoriee for 2 batteriea each, leea 
tnotore) . 
181000 ro\lllde of ·-m1t1on cuna it. l o , 3 
18,000 rounda of •-mition bowitHn itea lfo. 4 
l2 bowitaera 4t inch calibre (aechaniaed, each with one ...unition 
trailer and coaplete with lateat illetruaenta, apare parte and 
acce11oriea for 2 batteriea, but leea tractors and wireless eat•) 
15,000 rollllds of ·-m1t1on high explodns for bowitsers itea lfo. 7 
4,000 ro\lllde a8JOite a-unition for bowitaere itea lo. 7 
68 aeercblighte 90 centiaetr.a ca.plete with generating aeta so\llld 
looatora and aaall standard atores 
8 predictore tor 3 .7 inches anti aircraft guns 
15,000 ailit&rf pattern anti-gas respirator• 
32, 000 service container respiratora 
8,000, 000 rounda ,.303 inch aacbilla cun ummit1011 in etripless balta 
2 ,000 prieaatic b1.nocul&r •egn1ticat1on 6 
3,000 revolftra 3/8 inch calibre 
23,000 rounda 8l e111 1 .. traa aortar ammunition small capacity 
8,000 rounde 8l aillilletrae aortar ..unition large capacity 

Pleaae ucertain i•ecHatel;r through appropriate channel• whether and when fina 
in quaation would be in a poeitiOD to euppq atoraa Motioned atop Cable in­
foraation u aoon aa possible atop In the aeantiM aacertain and telegraph 
opinion War Departunt ae to likel ibood their being anilable 

Colt Patant P'iraar.a Ca.p&IIT 
Hartford, Connecticut 

Betblehea Jal&iaaerillc kport Corporation 
67 Wall Street, Jew Iork City 

• 
U. s. Steel Corpora tiOil 
lew Iork City 

l atiOil&l Force ud OrdAuloe Coapa'IT 
Irvine, r.nnaylYIIlia 

The Iork ~ and Safe Oa.p&IIT 
Iork, PennaylYIIlia 

Meaara. Bauach • Loab Optical Coapany 
Rocbeatar, lew Iorlt 
lleasr1. Sper27 
Brookl7n, !few Iork Lt. Col. J. o. Daly 

420 l:ut Laylud Street 
~ Chaae, Mar;rlud 
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WAR DIIPAftTIONT 

01'1"1<:1: C# 'n4K u.~.,-ANT ACMTA!n' 
W-I~, D.C. 

~' 
.lugwJt 16, 19119 

liEioiOIWIOOll FOR THE PRESIDDIT 1 

In accordclce with i;our directive of June 21 19159, I eent Capt. 
W. R. WinalCII' to England etudy the British Electricity Supp:cy 
System w1. til particular reference to adequacy and continuity of 
aupp:cy during war. 

The salient facte are as follCII'l!ll 

The essential element 1a the "British Grid• 1 a network of high­
tensi on lines covering all Englani and Southam Scotland, so laid 
out that all important load and generation centers are served by at 
least two aeperate Grid connections. 

The systEm i s supervised by the Central Electricity Board ani 
is divided into nine districts, each operated by its own staff. It 
can be interconnected in lll8.IV ~ and ma;y be controlled fran one or 
more centers . 

The Grid bee proven a distinct success , from standpoints of 
efficiency ani popularity. Savi.nge by reaeon of r eduction in reserve 
plant and the concentration of production in most econcmic stati ons 
totaled, by the eni of 191181 over 22 mUllan pounds . It hal! accelerated 
use of electricity in rural areu, increased decentralization of ~ 
dustry1 and given impetus to railwq electrification. Finally it 1a 
the fundamental element in the protecti en of the supp:cy of electric 
pCII'er in war. 

The system's nexibility permite restriction of war preperation 
meaeuree to 1 

1. Shelter for personnel, including gu IIIUkll and decontamination 
equipment 

2. Splinter proofing of important equipment 
s • .A. 1110bile reeern of _,rgenoy line and connection equi~t 

stored at etrategic pointe for rapid repair work. 

The tact that o0111plete bcab proofing of even the vi tal plants 
is not neceaeary hu resulted in great savings. 

LOUIS JOHNSON 
Chainun, National Defense Power CCI1Illittee 



WA.IIl DC~AfltTMCHT 

WA81-t i .-. GT0N 

Cana4.1e.n 111n1ahr o:t Jie.Uonal De:ta.ee Xaltczh 

e.nd Air llarahal Biellop pbCllled me lut night :tro"' Otta•, 
adrtliQ& ~t Air Oc.uand&r Shadaan would ll1'1'1n in 

Wuhl.DgtoD about noon tod&)', ud that the O&ll&die.n IJOT81'1l­

aant delired t o eeour• ~ediately 

( 

~ Do1J6).ae B-18 ( two-qine .. c11ua weighi banbera) 1 
1:5 A4T&Ilce 'l'r&iner• (ltlrth .Aaerice.n 16 tJ'l)e) 1 e.n4 

1:5 C0111oJ.1dated nn,.ns Boat• ( two-e~~gine Nal7 tJ'l)e). 

They referred dilorNtl:r to the Wbi te Houae con-

terence with Air Xarebal Bhhop, and the diaou11ion there 

o:t tul1 cooperation. It •• at that tillle e:z:preu&d to th• 

that the•• ple.nu were not 011 the ahel:t, awaiti%18 a buyer, 

but had to be unlltactured, and I rat&rred senerall ,y to the 

di:tt icultiea in the telephone oonTerl6tion laat night. 

I U1 ean41118 you thia - beoau .. I se.thered 
tro:l the diiCUIIiOD that you would in a<IU W8J' be hear1q 

troa the Pr1lu llllliater o:t O&Dada, aU:ins your aid 1n get­

UDC th••• ple.nea i~iataly. ot oouree there 11 no 
author1 ty by wbioh the ~ or Jia't7 oould t'U1'1l oTer an:t ot 
theN tJ'l)ee. .. will do the T&ry beat ,.. oan tor Oanad&. 

The t1rat two tJ'l)ee the l.zwT bu 1n prodWitiOD and they could 

ocae ott the Arrq production line; the third 1a not in pro­

duction ao tar u I a intol'MCl e.n4 would uce111iate the 

uaebliDC ot MUrial•· 



THE WHITE HOUSE 

WASHI NGTON 

August 29, 1939. 

MEKORANDtni FOR 

THE .USIS!AN'l SEORJt'lAM OF' WAR 

Will JOU speak to .. 

about th1el 

r. o. R. 

No . 1626 - Secret message from 
Ambassador Bullitt l n re number 
of planes which the countries 
concerned in the crisi s now have 
l n case of war . 



Augwst 31, 1939. 

,, l?em4j•~w;;enta~ 
'ArT aoh plea1ed iii te and 
are poatetul. to tbe .&Mrican Gov~nt tor 
the cooperation utended tJ1rou&:b the A:f.wT 
aDd the·~· 

f.w-.-r~ 
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11118'1&Ibllt 

WAfllt OIE~A ... TM&NT 

W Ae lotiHOTOH 

r - -

Septoaber 2, 1939 

I£DIORANJXI( J'OR GENERAL WATSON: 

IDclosed ere the cotta covering the 

phaeu 4u1red b7 the Pree14ent. I hue chocked 

them with Xdiaon, end Edison hae chocked 

another copy with me. He 10 een41ng that to 

you &leo. 

f r o.nkl ln D. RocoeveH Lil>ru•·Y 

OECLASS\FIEO 
000 DIR. ~200-9 (9/27/D&> 

~w- ..;, ;..f~'f 



lloc!em warfare 1a a teat. of ecoaoaie ee well. •• of ailit.e.r,. power. 
For each hellicareut. ~~at.ioD it. iJrrolvee not. ocl7 a oc.preh81111n 110billsat.ion 
of it.e om pl"'ddlctift tacUit.iee, but exteneiTe purcbuee of .mit.ione and 
•t.ariale in ot.hc c-u-1ee. In put ware t.heee intedve .,_nde resulted 
in 11101'110118 acttanoee in the pricee of l'._...ut.iee and the qu.et.ion t.hce­
fore D&t.urall7 erieeea Ie nct a D.ft era of eo-eal.J.ed 1ntlat.ion tn.rltab]J' 
in proepect? To 11- the tbolllbt euueets the po .. ibillt;r of epeculatin 
pine t:rca ~ earl7 to a...oid t.be 1'118hJ to the a:r•t •jorit;r, howll'l'er, 
it cauee deep ooncarn OYer tM purchasing power ot wacee, ealariae, and 
ot.hc f~ ot inc-. 

Before we crow acited ewer t.bie question it 1e well tor all of ua 
to ban in llind a fw rtdll'l'llllt fact.e. First, it should he recalled that 
after the outbreak ot the World War it we twelve long -the hetore a 
generel acttanee in prices hepn. 

Second, the purcbuing power of Earope ill now -ner than it was in 
1914J hence 11'1'811 t.bouih the now of war orders lllight begin earlier t.b1e 
the, it would he restricted in •¢tude. lloreover, instead of frantic 
oa.petitin biddinc, - a110ng alliee, there w1ll doubtless he a coordinated 
pureho.sine prograa, 

Third, t.be large eurplue etoolts of agricultural products and the 
extenaive unutillsed eapacit;r of industrial establielmtents a t the present 
tiae are powert'ul restraining factors. 

r1Dal.l;r, eontrole a;r he utilised to preTent undesirabl e advances in 
prices. The world baa 1-.nled t:rca bitter aperieoee that the ek;r-rocketing 
of prices doee not help in w1nn1ng wan, but r eeults rather in the waste of 
resources, in groee Sn.quitiee in ..tint t.be burden of war coste and in 
.adl.Ns contrOYare:r andindutrial ~~trUe. At the a of the wai- it l•ns 
bafning prohl- ot readjWI'tamt which deJ.aT tor :rear• t.be process or re­
constrw:tion. ~. in flnlrT ~try the -Vol of prieee baa *- a prinoipl.e ot pr1ar:r d&a11'1_. in war J10Ml1ution progreae. 
It 1e reoocniwed •••> I - tat pr1oe 1nt1at1011 and profiteering ban nc 
P'OJIW'!'P].aoe in a war JINCl'lla• 



WAR DEPARTMENT 
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WAIIIII OK~AIIIIITWKNT 

WA81o4 1NGTON 

Septeaber u, 1939. 

IIDIORAIIOOII FOR GI!NJI!RAL IIA'l'SO!h 

llr. 'l'bomae llorgan phoned me tba t he 
bad visited Senator George in the hospital 
and the Senator• e reaction is -

1. "'l'bs President ought to ask for 
the repeal of all the neutrality 
law." 

2. "Purcbaeere of equipDent should do 
their own financing. • 

3. "'l'he 11111 ted Sta tea should probibi t 
shipping ot munitions on American 
ships.• 

llr. llorpn eupporta the President and 
bae been teyi.ng to enlist the acti're eupport 
of Senator George 1n backing up the President. 
Be now tbinlts the Sen& tor will do ao. 

P~~ 



Sept 17, 1939 

Ill :N-Seeret eo4a lla41ocr- :reoe1n4 at War Dept 

&1111 aea.t to Cor4all B.ll1 b7 J'obuoll tor the Praaia.t. 

' ..... . . 
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"jl October 21, 1939 

11;1 dear !lr . Prasidant1 

I enclose you barowi th a 

pbotoatatic COPT ot pap 2520 of the 

Congressional Record tor Febnlllry 14, 

1911, cover illg ill part the epaeoh ot 

Speaker Champ Clark with refer ence to 

Canada . 

Tbe Frasident 
Tbe White HOU4a 

Enclosure 

Sinoore~ yours , 

f~~ 

II 

.;J' 

~" 
"ft) 
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OONGU88101UL BRlOD-HOUS& haau.A.U 14. 1911 



llemoro.ndum tor the Preliden1: 

rr .. Louie Johuoll 

l ao.aber 17, 1eae. 

BubjeotaPropoaecl o.oqu1oit1011 by tM Wo.r Dept ot tJ,S , Shipe .. cle 
eurp1ue by tbe l~o.lity Aot 

Seaaleutro.11ty to1der-Dro.wer 2-1989 
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MEMO f'OR 'rHE PRESIDENT: 

In the event you ap prove 

this announcement, would you 

consider letting me m&ke i t 

her e for you insteud? 

\ 



. 

/ 
11/23 

THE WHITE HOU8E 
WA8HINCITON 

Col . J ohnson: 

11 STE is away and they have an 
awrully hot spot here . 

"The Presiden t told me to 
a rrange conferences with the high of f i ci<!ls 
of t he a viation inuustry and this was 
fixeu , as he Knows , for Monday. It wa s 
secret. Some of t he soecial writers like 
Dori s Fleason and somebody of the Tribune 
have discovered t hat there wa s such a 
meeting. We should let the •ire services 
and other s know - - they have played ball . 

11In view of t he secrecy of the 
thing I don ' t want to issue any statement 
unless we get clear ance from Mac or STE 
or the Boss . 

"This is statement I wan t to 
i s sue if I can get an OK: 

"'In responseJ{ t o inquiries on the 
purpose of the meeting of War Dept . 
of ficials with certain hi gh offici als 
of the Aviation industry , just concluaed 
in Washingt on , Louis J ohnson , Asst. Sec . 
of War, stateu: ' The meet ing wc;.s one of 
a number now being conduc ted between tne 
War IJept . and pr ominent industrial offi­
cials. J.be main purpose of the confer­
ences is t o endeavor to move bottlenecks 
in industr y t o increase its effici ency 
as a f actor in national del'en:.:e . 
AS t here i s every evidence that tnere 
,, ., L- - ---1· -· ~ .. _,.._.,... .," ..... it"\ .. "'A 1\ ... »nJ t O 



THE WHITE HOU8,E 
WAIIHINOTON 

-2-

i n this industry was a necessary 
factor in \'tar Dept. planning . 

none result of the t hree days 
of info r mal meeti ngs and discussions ,n 
Mr. Joh¢nson said , 11 was t he unanimous 
agreement und will ingness of t he 
manufacturers to cooperate i waed i a tely 
in any Govt. defense program." 

Col. Johnson said to tell t he President 
tha t t he meeting was l OO% sa t isfactory . 

K 



n.a .. ber 7, l9S9 . 

l4emorandua tor Direotor ot the Buclcet-.llarold Bal. th 
~oa the Preaident, UldJI& h1a to epe&ll: to him about the 
enoloeed MaOr&ndua traa Louie Jotm.Oil rego.rd1JI& tuuda 
neoeeeo.ry to be inoluded in the budget tor o. well bo.lo.noed 
program ot llo.tional O.tenae. 

BeeeWar Department tolder•ll.aw P1le-Dro.nr '-1989 
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TH E WHITE H OUSE 

WA»iiNOTON 

Deonber ? , 19:59. 

IWIDMNPOII toR 

THE PIR£C!OR or THE ~ 

Wlll 70U a~&k t o -

about th1a7 

F. P. R. 

/ 
/ 
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ll"•tea ot flala &IIU.u,' \o S.IIPl 'all ot tala 
• ....,.. ca~ ~ ..U...t1r an S..l...s.t 1D tM IV De~ erliataa, 
npl.uo ... ~. t• tM rs.-l'TNZ 1941, !MM e.U.taa baft 
.._ ~ -s.dand ..t ta.s.z. awcuual, 1D ao tazr u oous..taat wlt.b 
7'711'1 ,_nal ........ s.. ~ 1"110 ° •• 

laol. (CM.n) 



Por ccrreap01lde110e on Intormal c~u.._ headed by Capt Collina. 
Director of Proour-t. Treuury Dept. created by the Preaident 
on peg 5. l 9S9 to represent the Amer ican OOTernment in ita contact• 
with the intereated Foreign GOT& 1n all -ttera relating to the 
purcbaae of auppliea . equipment and -teriala1 alao for Joint 
l etter of Deq ~ tl'oa Louie Johnaon and Bee Bdboa relating to 
the abon Cc.aittee and the Preaident ' a Ue~o to Bdiaon of Deo lath 
on the aame aubjeot. 

BeetCollina memo to Prea of Deo 20. 1939 
Treuury folder~r 1-1989 
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For the attaohe4 repor to an4 other• ot later date1 1 

s .. ,Rcr File (War Dept tol4er)Drawer •-1988 
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leport--lo 4 l~r l, 1989. 

-- tor tlw .&ut ... ret&r7 ot War-Louil Johuoll 
rr- Col. Cbarle• 11.,.o-v.a. Jr-t 

llabjlot-•JORIICIII IIIQUliBI FOR PRODVO!IOJ or IIUIIITIOI8 
PROII !1m JOIJ.OWIJCI COU1Tll.III t 

... , la1r rue-(War Dept tolcler ) Dl' ... r 4-lVSII 

j,l"'. 
"f . 

.~ 
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B.pon--Jo e 

IIIIIOIUIOOII POll !'liB .t.SS% 81ClU!TART OF lr.Ait-Louil Jolmaon 
1'1-oa Col Cbarloo llinoo-tl, S, J.nq 

Subjeota PORBIGI IIQ1JIRIIS POR PROOOCTIO• OF 1111111tiOI8 
Plllll TilE POLU)lriiiG COUJI'rl!IBS 

Groat Jboitt.ill 

11niOD or Iouth .t.hiot. 

ft.lnllt.tion on Soarohlipt Or4oro 



y 
, 

/ · 
O.o~r 1, ltat. 

Roport--lo 8 

llemo....W. tor !ho Au t Sooroto.r:y ot llo.r--Louio Jobnaon 
l't-011 Col Cho.rloo ll1Doa-II.S. J.nq 

Subjoot• PORIIGI II(Q17IRIES POR PRODUC'liGN OF lltJ!fiTIOJS 
!'ROll 'I'I!B POLIDIIIIG COUIITIUES 

Ra.1Jicton Aru Co 

Dupont C011p~ 

Jxporta ot Stool 

loport-- lo 1 PORBIGI IHQUIRU!S P'ROll THE FOLI.OlllliG• 

lll'ot.t llrit&in 

.. :doo 
lotberlt.Ma 
r1alu4 
..... u 
lalion ot Iouth Uriot. 
loro.p Iron 

,.---­
<)' • • 

loporta trom labo.aa1oa on Gr4era Plt.oo4 
Jxport Li oonaoa 
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Report-- llo 10 

llemorond.,. tor tho A .. t Sooretary ot War--Louie Jolullon 
hoa Col, Charlo• Binoo--u. 8 , J.rtq 

8ubjoot1 POIIIIGH IIIQUIRIBS FOR PRODUCTI ON OF IIUHITIOIIS 
1'1!011 Till POLLOIIIIIG COUliTRIU 

Ir1ob rr .. St&to 

ru,ooltirl& 

lllbarp on !irplonoo 

Cont w1 tb Putt a. 'llb1 tuy Roprooont&t1T .. 

8oorhw 111olllfe.r Dept tolder) Dr- fo-1919 



AR!.!T AND lfAVT IIUNITJOII'S BOARD 

leport-ll'o u 

O.arrber 9 • 1919. 

llemoraadua for tt.. Aaat S.O"tary of War-Loui e Johnaon 
Jl'roa Col. CherlH Hi n .... u.s • ..,_, 

Subj .. t FOREIGN I NQUI RIES FOR r ROPUCTION OF UUNIT10N8 
FRO~ THE FOLLOWI NG COUVTRI ES 1 

Great Brltai ll 

Unioa of Iouth M'rlca 

.... a- FUe(War Dept f cldM')Dra- '-1911 

r . 



.AJDI'( AIID IAVY IIUNI'riOJS SOAIID 

0.0-aber 11, 1~1~ 

Roporl-Jo lS 

.._orODdua tor tho Aut S.oroto:ry ot War-Louie Johnooll 
JToa Col . Cbarloo Bin•o-u.s, ~ 

Subjoot--Foroi"' 1nqu1r1oo tor produotion ot .an1t1ona 
trom tho tollooriDC oountrioo 

Finland 

llo""'y 

Soo• Raw F1lo(Wo.r Dopt toldor) Dro.'ft!' ._lel9 

J./ 
( I 

I I 

~ •• 



AIIJIY .AlfD IU.VT lltllll!IOD 80.UD 

Deo.aber 18, lil9. 
Report u 

X..oran41a tor tM .t. .. t Beoret&J'y ot Wu--Loui• Jolmlon "'ca Col. Charl•• Binoo-u.a • .t.nq 

Bu'bjeota PORIIGI liiQUlRIBS POR PRODIJC!lON OP lltllllTIOIIS 
J'ROJI TilE POLLOWIJIG COllftllli!'.S o 

Ira ail 

Cen•dl 

Chile 

lo~ 

Tqoolarta 

lzport ot ~rplm .. 

lxport ot lllclllotrial J'unaao11 

IIMallaw PUe(Wu Dept tolcloeJ'} Drawer t-11188 



.&IIJIJ' AII'D UVY IIUIII'l'IOJS IOAR!I 

All report• trca tba .&bOTe Board. whioh tonu part ot 
tbe General loar4, on the tollowinc aubjeo\t 
PODIGJf IBQUIRIU POl PRODUCTION or JmnTIOJI outllliH 
bi Coi Cil&i'iea IIIUa, Oli&hMii, Cleannoa ~ .. ion tor 
Lou.la Johnaon. 

S..t law llla(War Dept told.er )Drawr ._19!19 
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new Naval B.lilcUng Program 

Inoreaae the present authorized tonnage of combatant 
ships by 20!t 

The result of this increase for combatant ships would 
be aa follows1 

Total 

3 Additional Battleshipa making a total of 18 
2 Additional Aircraft carr iere making a total of a 
8 Additional cruisers ma1tin15 a total of 47 
26 Additional Destroyero making a total of 147 

9 Additional Submarines mal!1ng a total of 58 
47 2?6 

An authorization for appro:xil'.ately 1 , 000 addit1ot al 
airplanes , 

The bill authorizes the construction of the follolfing 
au:x111ery vessels 

5 Destroyer tenders 
3 submarine tende rs 
4 Large seaplane tenders 
7 &nall seapl ane tenders 
3 Repair sh1pa 

'-"otal 22 -The coat to be approx1Jr.a tely B' ght Mildred million 
dollars. 

This new navy building program when put in co~nission 
will require an increase of approximately 1200 officers and 
201 000 enlisted men . 



Orir,inal of this memo put in 

Wo.r Dept fol der-Raw file 
• ' 

l. for 'fOUZ W or.atiocu with a •h• to later 
qUADUt,r p.rod\lotioo ot • .,.. aftiohat Purw1t 1.1rcraft, 
oa a oo.potit.ha b&eia, I ba•• recaatl,r aat.ered into 
t.be npe~t.al -t.racta ap~& below tor lincl• 
ID&iA• Pur.W.t. .A1rcratt br.Yin& t.IM indicated b1Ch 
.,...taa 

a:n- Airor•tt. lllcineerini Corporut1on, 
42' llile• at 25,000 teet. 

Ourtil ... llri&bt Oorpontioo, 
.4].0 llilea at 15,000 tNt. 

Republ.io AYi&Uon CorporoUoa, 
400 .u .. at 15,000 tNt. 

2. A -tract 1e lliniH 1n proce.. u 1n-
<11cat.ed below tor a ho-lllcine Pur1111.U. Airpl.&Daa 

Lookhud .uron.rt Oorpon.t.ioa, 
473 .u •• at 20,000 t .. , • 

.). All ot t.be abo•• &irpl&Dea baft llllblt.eDt.1all,y 
1Aonaaed. l'1re JIOWI' onr t.ba\ pneeat.l,y ... o.bh aa 
..U aa prot.ectln &:niOI' plate tor t.be pilot &DIS proWo­
ti•e rubberieed tuel t.eDk OOftl'iD&a in1t.alled ror \be 
purpoH ot pnnat.iJII o.tlacr'at.ioa nlllllt.iA& hoe bl­
oeadiarJ' blllleta. 

Fl.'(Ulklin I. r.ooso:olt L1brar 

DEClASE. lED 
DOD DIR. r,:aoo.~~ (g/2";~e > LIN!• lo!la_, 

tba .Ueil\u\ leor•\&J7 or -.r. 
Date- ~ • ~ 0 - 6 i 
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Aprll 301 1940 

Dea.r Mr. Preoident, 

The enclosed ra.tio or 3.9 to l 

of a.ir euperiorit,y for Geraaqr ie eomething 

that wtll have to be corrected before there 

ia much change in results aver there . 

The President 
Tho 11hito Houee 

Sincerely, 



Q-411'1" 04' THC AI .. COftN ..... ~ 
Wo\MOH.IHOTOH, Oo C. 

WAR DEPARTMENT 

OFFICE OF THE CHIEF OF THE AIR COR PS 

WASHINGTON 

lo!B!!OlW!tml FOR THE ASSISTANT SECRETARY OF liAR: 

A study made of the bombardlllent planes on hand by England 1 

France, and GerlllallY, based upon infonl&tion received of their air­
plane strenath lMt summer just prior to the Polish campaigns, &ives 
so~ very interesting results . 

For targets about 150 ci.les away f rom the baaes 1 Germany , by 
utilizing all of her bombers CL'l carry a load of 4, 450, 000 pound4 
of bombs 1 while Great Britain and Fran<:e are lil:dted to a bombing 
l oad of approximately 3,050,000 pounds . This gives Germo.ny a superior ity 
of about 1.46 to l . This superiority increases as the range of the 
target from the base increases , For 1nstan<:e1 at 450 miles , t he Germans' 
superior ity is 1.5 to 11 and a t 750 miles GerJIIa.llY can carry a load of 

I 
about 1,7501000 pound4 as against 450, 000 which Great Britain and France 
can carry, or a superiority in favor of Germany of about 3•9 to 1. 

In preparing the above !1sures, the radius of action was taken 
as three-eighths the max!mr• range with the nom! bomb load, That method 
of computing r adius of action is now adopted as standard with all of our 
'l'lar Depart<aent computations. 

It is int eresting to note that Germany had at the time this 
information Yr&a r eceived ?56 Heinkel lll'a, with a radius of llction of 
about 800 miles, whereas Great Britain had four types capable of reaching 
600 miles and three types capable of reaching ?00 miles - 18 Sunderlands, 
120 Loclcheeds and 120 Viekere (?2 Vickers "1'/ellesley" and 48 Vicker s 
"Wellington") - lihUe France had but one type capable of reaching 750 
..Ues, which was t.''le Farman plane of which they had but 24. 

FumU lr. L. r.ooaevelt Libr&ID' 

OEGLA~~::-IEO 
ouu um. 6200. 9 (9/27/MI 

Dato- ~· :Zt - ~ 9 
l 
I 
~ 

. H. Arnold, 
IJajor General, Air Corps 1 

Chief of the Air Corpe . 

CCft~FiDfsNTIAJ • 
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WAR llU'Ain'MINT 

OI'I'IC& 011' TM& .W.IaTAHT ACR&TMY 

llq 15, 1940. --
lmllRAIIOOII FOR THE PIUSID!II'l'. 

Bubjecto Procraa for Creation of Air Power. 

1. !'rente in Europe of tile laat few IIOntha, and eopeol.all7 
of tha laat tn clqa , convince .. that tllia gonr1>aent aDd tbie 
e011nU,. 1111.1t a.ccept tile fact that air power 1a not aialp]J' an 
auxl.lial7 to land and eea foreea. It baa beecae a paruoaw~t 
factor in national d.efanae. 

2 . At tllo time of lluDich, in October 19)8, )'Oil foreaaw tile 
!'llll portent or air power. Iou 1na\li11Hted action looking to a 
"ll"f ollbetant1e.l increaee in our air force. Iou deaired large 
increaaoe in planea 1 a JDCro oxtenlin progrllJO for the eatabliehmont 
of a reservoir or p1loto and a Yery appreciabl e exponaion or the 
aircraft 1Ddu.otry. I our purpooe waa to add to our air fi&hting 
atransth and to provide for repJ.ac .. enta for the large loeaeo that 
inevitabl.T rooult from ca.bot, 

3, A proSl'llJO..., adopted cal.lin& f or aou 5,400 planoe , of 
which ) 1000 IIOIIld bo or the fish tar claee. llthoush oo:~~ 1'loDda 
were ado an1lable in llq 1939, tha prograa did not becc.o atfec­
tbo tllroush legialat1011 1mt1l .Tu!T 1 , 1939. X..edia~ tho ll'or 
Depo.rt.ont aot out to achien ita ~··. AI eorlJ" ao tho fall 
ot 1938, aDd in anticipetion or on upanaion program, it bod 
cc.pleted plana for tha placine of cootracta . lloet contra eta woro 
let ae qllicklJ" ao the 1'und.o beoue availabla and induatry illllllediatalJ" 
got under 'ftil'. 

4. In opita or tlleoe effarta, Aloorica toda;r hao approxiM~ 
1,350 ticMine pJ.anea. B7 .T&11MZJl1 1941, under preaent coDditiODo, 
n will Ia "' 1, '100. On .Tu!T 1, 1941, n will hen 3,000. The 
orlp..l procraa called for 3,000 fishtins pJ.anea 011 or '1>1 .Tu!T 1 , 
1941, an4 that ..,.er wa expeot to achioYo. or tlleoo 3,000, ODlJ" 
2 , 000 will bo available in fiptins IIDJ.taJ the otller 1 1000 will bo in 
rnarYO. It tt.ha tiM to bu1ld planoo and the fipr• heN pr11ented 
ore cleorlJ" 1nd1cat1Ye of the aportanco ot the tiM !ector, In look­
ill& allM4, our tiM factor 1111.1 t include the period botor .. n 7our 
deciolon and the a...U.b1litr or the planeo •• a f1&htine force. 



Our air proew • t pl••dnc prograa 8holll4 wo -14c' tile 
reae'ft factor. lue4 Oil llattle aperience, it 1a tair t.o 1&7 

tbat tor enrr t.o plan~~ aftilablA, tilera ahoul4 be - bel4 in 

r•el"'9W• 

'. oar planl call tor 100 plan~~ wi tll tile IIDi t. in 0111' 

Oftl'l... J>OI'"'~ u4 a r11UYe ot 400 for t.bla. Bue4 on 
tllele t1pra1, it 1a olAar tba\ it n were t.o t.lte oara ot the 

tall ~Me41 ot ov OYC'I ... poa11111Ainl, •• 11011l.4 bt..,.. in tb1a 
countrr t.o4q blat 150 tiptinc planll. .lt the pr .. ent u.., 
planll are tba 11a1t.1Dg taot.or. In a taw 11011thll, pUota 11q 

becOM tile 11Jd t.1Dg tact.or. 'fo a14 in pro't'id.1AI thll ad41 tional 

pllote, tile prograa ot llq 1.4, 1940, wu approved bT JOU• I t 1a 

illportant t.o racopi u tbat tile •rl- ava1lab1a peraonnal 
suitable tor pUota in thie countrr 1a appron.a~ 191000 .per year . 

6. It 1a IV conrlction th!lt tb1a question or air power 
-t be taoe4 bo~, tear111aq an4 c~reluond.,..l.T on thll baaia 
or baviJlc t.o 111e it in war in a bic wq on short notice. '!'he 
qwetion -t be aolm in accordance witb a at.ple .forwala wbicb 
Concraaa aD4 tile public oan UD4arata.D4. Dollars -t not control. 

7. !be following 1a believed t.o ba a aound objective aD4 
one tbat can be aubatantiall,T achiam, both aa t.o personnel an4 

eqlliJlMDtl 

A.• Boun4 Clllt an4 o011plete present autborued 
.fi&btinc strength so that it will be raad7 for continUD111 
co.hat bT .JUl,T 1, 1941. '!'hie calli for 2,000 .f1gbtinc 
plana• 41atributed &110111 tba .l1r Corpe IU11te &114 1 ,000 in 

rae&l'Ve. '!'he prograa approved bT 7CIIl on~ 14, 1940, 
provi4a1 tor the realisation or thia pbaae or Olll' neceall&l'7 
preparecln111. 

~· tab tile D&OIIa&r7 atepe t.o double the preaant 
au~e4 •trenctla ao that ncb a farce will be ~ tor 
coats.- CIOIIMt bT .J~ 1, 1942, Oil tile buia ot 
4,000 titll\inc plan11 -c our Air Corpe IU11t. u4 2,000 
1a rqern. fo agh1m th'' qbJtctlu. ord,m •hquld bt 
p1•gt4 ' "•t,ly tqr l.t!J) Orh''"' ,,,, •. co.plete with 
anch a, ~t, 1'141o, orpnhau-1. eqlliJa~nt, ate. 
'fo 4o tb1a job, the work -t ba perfor.ed on a three ahltt 
buia. OYar u4 abo.,.. tba ~ now on approved procru, 
th11 woul.4 call for approxiateJ.T t500,000,000. 

-2-



This pllaee ot the prograa also would call tor personnel. 
wa1n1ng, inlltallationa, training planes, ato., to the 
coat oYer and aboTe UMn~Dta now on the program approved 
bf the President on llq 14, 1940, ot $75 10001000. 

F~, th18 pbau cL the progru calla for oonstruction 
ot add.i tional air fielda , dapota , eto • , to the 
coat of 5,000,000 • 

.2.• Take the neceaeary 1n1 tial a tepa to quadruple 
our preeent force ao that such a force will be read;y for 
continuoua cOIIbat bf .r~ 1, 1942, with a,ooo planes in 
air combat unite and 4,000 in reaerTe. Toward tha 
realization of this phase of the program, it would be 
neceaaary to provide for additional airplane capacity to 
increase output from the present estimated capacity of 
9,000 cOIIbat planes to 19,000 combat planes per year. 'lhia 
would mean the construction of eight typical factories at 
the approximate coat of $lo,ooo,ooo or •so,ooo,ooo. 

This phase of the program calla also for combat plana 
engine capacity of soma 20,000, 000 horsepower in addition 
to the present capaci-ey- of approximatel;y 40,000,000 
horsepower per year at a total coat of t40,000,000. 

In th18 connection it m~q be desirable to create several 
factories, depending upon conditions. 

A third requirement under this phaae of the program would 
be additional training facilitiee for the training of some 
19,000 pllote per ;year at an apJlrOX1-te coat of - t2oo,ooo,ooo . 

8 . 'l'heae additional production facilities would obviously ban 
to be pe1d for bf tha government 1 ai ther directl;y or indirectly, u 
post-war airplane business could not support them. It is believed 
that the &ircratt illduatr;y, in view of the critical emergency, would 
be ylll1ng to construct and operate thaae plante under an agency 
contract, provided arrang•ente ware included which would not laaTe 
these planta as a sword of lluaoclaa over their haada 
at the d ot the war. It is dat1n1tal.7 to the intareste of 
national dafanae to have oar llilitery planee produced bf privata 
c011p8J11es . 

9. In &l.l theaa caaputationa an attrition factor -t ba 
considered. Provision -t be Mda tor replacamante both in fighting 
planes and 1n pilote. The Chief of tha Air Corps fa ala that the 
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! o.ctozo of 30% pezo month abould be u11d rozo objective .1.•, 21)% 
pezo 110nth fozo objectin £. , and 15% pezo month rozo obJeotin ~· · a.ll bleed UpOil plaD111 within tile ozoganl..zation (not in zoea.,...,.a). Tne s&JDe a ttzoi tion pezocentegeo are appliceble to pUota ae well <.a to planes. 

10. Ouzo potential in pilot tzoa1n1ng goveJ'UII ouzo plana )U'ogru, Since the II8JCiomm is 19,000, we adbazoa to o. 19,000 a. t tzo1t1on plane pzoogram in the third pbe.ae . 

ll . In conc1udon, 1t ia bel1end tllet a pzoogru or tbe chazoactezo outlined above abould be included in ;your massage to Congrau in addition to iteu alzoaady a ppzooved by ;you, 

Louie Jolmaon, 
The Assistant Seereter;y or ll'ar. 
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Will you give the attached 

to the President when he eeee the 

people !rom the Munition• Board 

today? 

G. 

I 



WAR~ 

OPPICS 011 THK • I I lrANr liD& I~ __ _,_, .. a. 

.., 22, 1940. 
y 

JIDillWIIXJU FOR 'lliE HOIIllWILE IIEZir lllllGEII'l'HAlJ I JR. 

SUbject• Orpzdrillg ff1r Bllel:I•DCT Procluctian of 11\mitioaa. 

1, In coap11once With your vorb&l request, the following 
information on the abcml subject is eul:ai tted. 

Since ita orgo.nizo.tion eiflbteen years ago, the Arnr:r and 
Navy 11\mitiona Board has given ita entire attention to tha problem of 
preparing ff1r the pra:~pt and effective production of IIIUilitiona in an 
8118rgeDq". The plana which it baa developed over these year a are the 
product of no individual or group. They have been eTOlved gr4duall;y and 
care!'ul.l.y. They are baaed em World War experiance • c:oditied and intxr<m!d 
upcm b;r advice and counsel free a Jall.titude of sources - 'Within ~ and 
Navy - free other G<m>1'11118!1t Depart.enta and free outside asenci oe and 
individuals , The eole desire actuating those who have worked on the plans 
hns been to perfect our measures or national defense so that in time of 
need thq J:dght be preotical and t-diately errecti vo, Tho !oct that 
these plane have been reviewed and approved by ao lllll1IY qualified indi vid­
uals justifies tha conclusion that thay are sound and will be effective 
in an emergeDCT• The folloWing is a general II\IIIICIIl1'y or the activities 
which have been inTolftd in prepartne these planaa 

.J.• Detez.inatian of types and cc.putation of requil"ell8Dts 
for a •jar war effort, 1his task baa been ccapleted for ge114ral aitue­
tioaa but -.;y need ~ slight revision to adapt the reiUlta to the 
apec.ific a1 tueti011 now cOilfranting ua , 

_k, Cc.ij~letion of an ind.Uitrial inventory of tho country 
and ear.rldng suitllble plants tor the war-time p:roduotion of opecitic 
iteu of lllllllitioaa , In tha past twen1;y ;rears, aa. 20,000 plante have 
been inapected and oorer 9 , 000 are now eararDd far the production of 
problft it... 'rrUn1.llg of thaae plente tar thair war aiaeioaa ie pro­
oeedinc u ra~ u nallable tlmda Will puwtt • 

.A• Afttf and la'Q' plazla far )llrOCUZ'eMilt in war have been 
coordinated, aDd o'*h1ned llhare poaaibla , in tM interest of affactiYSDesa 
and to uoid c~titi011 and cGDtlict or interest. Requi.r.-nta or tha 
lfaritiM C...S.asion have been included. The asaential DMda or the civil 
population haw been allowed tar in .Uocatinr plurte for wr production • 

.A• Detailed studies have bean carried out regarding importllnt 
economic tactara \IPOII wbich the aucoeaa or tha indwstrial war effort 
depends . Othar interested Goft~t Depart.enta, technical societies, 
orgo.ni:&ed indwstrial and bwlineea groupe, and quelified individuo.la b.ave 
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contribllted to the oOIIIPletion of the plane for meetine these problema. 

Among the c:ore U.portant activitiea on llhich studies nre initinted 
try the Arrt:r aDd !1&'97 Je.mitiona Bo&rcl am far llhich plena have been prepared 
or are in process are the following& 

New Conatruction far IIIIIZ11 tiona production 
Stretegio aDd other •teria.l.a 
Paorer &lid Fuel 
Trenaport&tion 
liar Trade 
l'lnr Credi ta 
llachina Tools and Equi~t 
Lnbar Supp:cy and Induatria.l. Deferments 

It is the belief that these phns outline sound and practical 
methods of argunl.zing tor the ertsctive prosecution of warfare on tho industri­al and economic front, whatever ngonc:r or agencies be decided upon to execute th ' . 

It i s believed, however, that the kn!l:f and Jlo.vy llunitiona Boe.rd, With SCIDe strengthenine of personnel csn ~:~eet tho present emergency ortoctive:cy. It is alread;r orgnnized as a going concern ond can expand its activities 
Without dola;r. It enjoys tha confidence of industrY' o.nd con readily obtain 
tull cooperatio~ 

It ie therefore rec"""'ended that the follOI"fi.DG steps be twc.n: 

A• The tunctions of the Arrq o.nd Nav:r Mun1 tiona Board be 
clarified 11nd confirmed try a statement from the President and such additional tunds aDd personnel ao ~ be needed far ita effective action be made available, 

_R. An •Advisor:r Ccm:Uttee for llUnitiona Production• be 
organized 1:!1' the Arltt:r and Na.v:r llUn1 tiona Board to a.seuro JIID.Xin\11:1 orreoti venesa in the utilization or all industries eaaentia.l. to carr:r1ng out tho munitions prograa 11011 being launched • 

...----::;) The attached diagraa outlines the organization proposed abcml with 
s~~tional suggestions regarding the poasible activities of tho new oommittft, 

'"· J' ~ ""' .,..1 '~ ---;;-p 
Incl. 
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TKE AMIITAifT fii:CR£TARY OF WAR 
WASHINOTON 

JUM 1), 191,0, 

D..u- llr. Pres!.denta 

In responae to a requee t troa llr. 
ltnudaen, a progra:> coTeriD& a proposed 
national polio:r on munitioiUI productive 
oapooit7 bas been prepared and oubmittod 
to bJJ:I. 

I anted :rou to have a eop:r or thie 
i=>od!a~ and &a forwarding 1\ ber.­
wtth. You will note that llr. lroodrJ.n&, 
Gen..-al lle.rshall and G~YSolf art 1D agree­
ment 1D recOMend1ng this program. 

.. "' I 

' 



CONFIDENTIAL 

June 1J, 1940. 

liJ:IIll!dDIIII 1011 IIR. OODS!JI. 

1. I u 1Dcloe1ag llerwitb a •-l'eJidua on tbo nbj eet• 
"'atiaaal Poliq .., amit~ hoductin Capacity", wllicb I 
a.Dd ColHel Blll'oa to aub.it. It 1o 112 r CI!er•ee to quesUona 
• eked by y<N 112 our cCIIlt'er....,a ot .TUllo ll , 1940. 

2 . In bri ef , he rec-n•a tb&t 1= obtain Pruo1dent 1el 
approftl of a pol1q OD lllllitlo. l'roductin Capacity for tho 
l.n(r wbotanUell,T • • toll- • 

~· ?ird Nv• 
1 Cr eate ...tt ici•t rote of production 

to ... t tbe ....U ot en at'1Q' of 1,000,000 ...., on 
ca.bat statu. by October 1 , 1941. 

(2) Create IJUi'Cicient rnte of production 
to caet aia.Uar naeda or all at'1Q' of dotthle tbia aiu, 
or 2 ,000,000 .. n, by .T&IlU&l7 1, 1942 . 

(J) Craate IJUi'f ici•t rate of production 
to dotthle ap1n tbe aiu of tile &nl1, or 4 , 000, 000 aen , 
by .tprll 1, 1942. 

~- Hf Nv• l cr .. te rate or production eu.tfident to 
otoet , by October 1, 1941, tbe na.eda of &n air IIX1Q Ol:l 

a cCIIIIbat atatua corTeapod41Dg to a ground ~ ot 
1, 000, 000 aec. !bia 1I010.ld roquirG producUvo capocit,­
••• lleble to tho .tnq of appro:a.. tol,T 9,000 .U.itery 
airpla.aea par ,..r. 

(2) er .. te rota or production IJUi'r i cient to 
aeet needa or ... a.ir •no:r or double tbe a bl)ve eb• by 
.TUI»Ar'f 1, 1942. 'l'hia ...Ud require &J~DU&l pro<tuctin 
capacity available to tbe .tno;r ot 18 , 000 .Uitary a1rplanea . 

F1 c. •olt L10rary 

0 'GL,·. · .' ~~~0 
uoo um. 6200.9 (9/27/58) 

Date- ~ - ::l 0-$-'! 
(7tU( /. J;u'-<. 

s1snatun-



CONFIDEN IIAL 

(3) Creaw ,..~o or production out'f 1ci-.lt 
to double &&&in tho oi&o ot tho air ~ b7 April 1, 
191,2. 1'1>11 -ad require COM'IopoodU.. capaeit;r of 
, 6,000 ailitarr o!rpl anoo por ;roor. 

loto•- or u.. ~.ooo a1llto17 oirplanoo ~ :r..r 
pl'O<Iuotbo eopacit;r dooiraol b7 Uuo Preoident, 
oJIFOn-tol;r lJ,m baYI b- -totl~ olloeot.ocl 
to tho • • ..,. an11 :J6,m to u.. .u.,. 

Ro aloo roco;;aen4o thot tho Pnol.d•t poant au tborit;r to ull 
Conareu to illcrean to $m,ooo,ooo tho t200,ooo,ooo tor tho 
cr .. uon of additiono.l productbo e&j)Oioit;r j uot paooC>CI by tho 
Rout~o of R.prooontotiYoo • 

.) . ftllo tho U.. ochoftlo ouUirutd a bcnro •- to be 
eln, a .... t be r--""4 thAt U ia eonoidorobq rutor thUI 
r .. ulta obta1Jied b7 !niland , l'l'uco &Del 0~. It 1a aloo 
ea~~al.doro'bl:r t utor t.baJ> OW' on l orld 'lr&r e!fort.. U 11 obnouel;r 
aot. 1o tho illt. ..... ta or tho Mfot;r or the - tl7 to lllldoroot.t..ato 
tho U.. roqv.ired, althoi&Jh eY1J'7 atfort - t. 'bo ado to roduco i t. 

4. I _.,... 1JI tho oboYe r-endotiont, u clo oloo 
tho Socrotar;r of liar and tho Cbiot of 8W f . 

Loul.a Jo:tmeoo, 
1'bo Aaautollt Soerotarr of .... 

I concur 1n t ho above quantity object ives , but I consider 
it of imparotive illlporte.nco t llat meuns bo found to advance the &te 
for tho ne&da of the first million, her ein ochedul&d Cor Octoh~r l, 
191.1. 

(Si~ d) G. C. Unr•~ll 
ChivC or Stotf. 

Jw11 13, 1940 . 



CON! IDLN IIAL 

J>.ma lJ , l9~ t.n~' . ~ooacvel t LlbriiJ') 

lFf:L/1\l. ·.:lEO 
uoU lJiil. D200.9 ( 9/27/68) 

1 . At b.U eoa!arcca with TOU aa J>.me ll, 1940, llr. 
l.ml3en ot tbe Praa14ent.1a i.et1onal Det..,.. M>"Uor7 C:C...Uo1o1S 
•en~ to tbe U:u-1. or U.. p:roblea or Dationel ~u.ae whU> be 
aoud tho> qautio1SI 

"Bow 811eb JIWI.iUoa~~ pro<luet!Ye u pe.e1t7 doee 
t.b.la COWitrT need aJ>d bow rap141J .,..t it beeoaa 
oYililable?• 

!hio 1a ao , becauu t.ba l l.al.Uni fac tor 1n the taelc or ioere~~Dina 
t.be .l.nQ' ' a t 1pt1Jli etrelljfth 11 t.ba r a t a at whieb pluee, tunO , 
a::mnmit 1on, t..w, aTIIOr , et.c., cao be procl.ll<:ed. 

2 . llr. IBII4ec, ill cr;~..- to e&rr7 out tlt.e r esponatbllt v 
wbieb U.. Prea14.ot bu plAced upon ld.a, 11 eDt1tled to a 
CGIIJII"ehiDUYO, a utlooritat1Ye aad det 1D1t.e .._. to hia queat1on . 
Ioa, liT lea, baYO rMpoa~~1b1Uv t or "the aatnlri.IICe or adequ&t.e 
proY1d.. tor the .... b111uU.. ot •t.erlel aad ~ 
orpAtsau- -•Ual t.o _,._u.. M eda. • So ,..,u, 1n tun, !Ia•• 
a Ti tal U.tu.\ 111 t.be ......- t.o llr. ~...,, • ._,.eeu oo. '!he 
C: edlll'-h-l'hl•f , dtll U.. .upport or c:oap..., cuat &iYO the ......... 

) . lit& rer..--. t.o .ti.r lo:rcu, tbe PrM14•t baa atated 
that bia oi>J..U.,.. 1a a prodoaot1n cap&eiV ot ,cl, OOO .UitarT 
d.rplaa .. par TN%"1 ~blT to aeet D_.. or t.ho Arll;r and tiM 
• ...,. • !b1l &1 .... o YOry c~eh" .....,... to the f ir a t pArt 
ot l!r. blad-'• ""eet.ioG. Tile epeed or ...... u.,.. o f the eepe.e1t;r 
11 QO t dat1D1 tel.7 • ta ted . al tlloa&11 it 1a f air to ... ._ tbe t the 
Praa14•t. d-.iree t.b.la cepacityo aa quic:U;r aa practicable. 
!et.iaatee betwe C..UON , u wbal.ttod 19 both the Anq t.Dd t.be xa ...,. , 
prcvide t or a t. lMat a ler1a part or th1a eape.c1t;r. 



GONIIDENHAL 
4. ll\ll ~-• t.o lobo- '""• o ot.Uu 1-. r•nc• obJ.ot.l•• bu no' bMD ••~'Dliehtd. &:.\S...We 'b!t.tore Concr••• prori.de p.1'04N,cU•o e.pectt7 ror Ute :D,..._ or 1,001,000 aao. !bet elM at&rt. U.. _....uoa. •C Mcllu-.1. prod::.:ac'\1" ca,.o1V •t \bole 1~ n~ \he lO'ftrP1' u.. re o·\on fOJ" • l.. t cer t OJ"ee . Det1Aih qu&ftUti)" Md u .. ob,JH\ h ·•• __ ,.. CM1nt;. 

S. f'be tollowlna Jl.t'OP'MI for tN CJ"M.UeD or ,-.l"Gd.uc\1" oapaai t.J 11 nu .. w a 

A• ?ff'~ F t:~ eu.ttLolan'\ J'l\t.e or p1"04hlcU. t.o 
•-' \be ....Se ot ea arw:t ot 1 ,000,000 .- oe ~t o t.tou ~ Octel>v 1, 1941. 

(2) Crooto nttioho\ Nto or pro4uct.l.4o t.o atel 11.aih.r ~ ot an. •"'1' ot double 'Lh:U ai.M, w 2 ,a»,O'lO tte.!l, ~ 3~ 1, 1942. 

(l) Cuaw ntrt ohntl ft t e of Ot'O~c~1on \o do:Nbl.• • pin t.be du o! Lhe .,.,., or 4,000,000 :M~n, b7 jp-U 1, 1942. 

•· lli ksr· lot.• •- or tne ~.ooo allit..rT at rplA.n•• ,_. reu yr'O(tuet1Ye c~e.1~ de1Utd. llr7 \.a. h'ttl._t, 
appn.d.a.t.!r U ,SOO b&" kftl t..ateU...t.y • lleea\oed \o l.bo .. ..,. • o4 )6, ,ao .. l.bo l.nq. 

(1) C..to roto or proa• tioo ou!tld "'' to ... -t, ll)' Oct.e'bu' 1 , 1941 , &.a. ll4NU o f' aa. a l.r ..-., 1a • ..._, etetaa oorJ" ••1 os •1 to • c;nr..m • nq or 1,000,000 lt\!l't'l . '!tlU wouU rott;Ure pl'Odt.loUYt u,.t1V avall&ble to the Arct ot appf'Olt!AatelJ 9,000 a11U &f'7 
oL-plouo - 'fMI• 

(2) CJo.1..e nt.t or ,.J"'CNcUo.a •uCt toJ.~>nt. \A 
... , AMda ot u ..tr &ft1 ot do:u.bl• U.. ebove eb• b7 leDal"'f 1, 1942. Tb1a -.o.al d ~· eDlUAl proct.Un 
~· o...U.Iolo to l.bo ' ""of U , OOO all1....,. 
~-

(3) ~·-to ..... or produ4t.1on ntt1oloD\ t.o 4ouaale ap1D t.U e1 .. o t \Ae al.r • f'lflir b7 llp:rU 1, lW. ?M.a ...U rec;.J.re COii"J.., aJ!dlaa t •PM1t.:7 •f )6,000 dll....,. o lrplaooo por ,_. 
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CONFiDENTIAL 
6. Tba r a ws of production rac;u1re4 tor il:!J.vi~~l 1t.P-a 

c ould ba calcuated tl'O:a tho al»•• 1•nenl ob,l.ot1n • MI t.ba 
apec1tic r<~qUir•mw •• datci'JI1Ae4 b,- the c.nual ~ ~.e rr . 'l'ba 
4at.Ued procru or proc:ur-a ta &(llllM' t.l\11 pr odu'\tivo Cll~'lity 
11011ld &lao dap«Ul UJ1011 o-ral ~t.tr d.cia1ou. 

7. 'fh• abU l \7 of 11r. ltma4eac1a or iU\lu t lon •M th• r..r 
D~a\ to 1181'17 crut t.M abo•• propoua woulJ\ <a~ in lara• 
~rt lrpCID approprlatlona .t.nd-'law. 

II. It ia bollned that etrort ~~~ be -c~e 1- edia\el.:r 
to iacNUe to tsoo,ooo,ooo the $2oo,ooo,ooo 1'hic!:l •.1111 Howl• ttt 
ll.,roesnt&t1 ... baa Ju.tt patllld tor the creatloa ot .t.dd l tlOMl 
productl•• ca9&0ltf. 

9 . It b turtber belia.....S that Prasl.dentlal apptvtal 
ahoul.d oa obtained 0 1 An objectlYe alllll.ar to o,. GUt.lJ nad "bo•11 1 lcclu.d.i.Dg pa~ia1ion t.o conl.act Concruo for nee•••a1'1 
a pproprla t101:11 , 

(Signed) J . H. I!Ul\!ls. · 

J. !1 . 8IJIUI8, 
Colonel, OrO>anca Daparta.nt, 

l':xoc:u tin . 

_,.. 



l 
~ dear llr . Prolidontt 

6 
I offered ~ roo1gnat1on ao tho Aoaiotant Secretary or War ~odhtol,r upon 7our adrloin& u ot 7our iDtoDtion to appo1Dt aDOthor aa Secretary ot liar. I tbon umorotood )'OU dooirod tho t I r-in. I han thera!oro oo contiDuod. I aa bOW intorud that llr. Stiuon had alr~ ..de di!!oront plano • 

..:, or three lon& Te&ro, I han gi't'On ~ eneru •uxl effort excluoinl,r to tho problems or adequate aotional prepo.rodneoo. Today I proaontod our: progn.a to Con&roee aid, while thoro 11 auob 7et to be done , on the whole, that ror which we have otrinn ••...., on tho ~. It 1a with keen regret, therefore , that I toldor ~ reoienotion apin. I haYe no alternotiYO. 

Al~o, I shall be grateful:!¥ indebted• to tho officers of tho ~ who tolaratod •• and ~ oftorto tor a 7oar, aid then so l<>7ally oupportod .. , to tbo buoinooo .. D of Allorica WhO haYO COOperated aid .ado poeoiblo tho progreao on tho industrial aid auppl;y front; and t o tho umoretandinc trio Ida, par­tieularl,r ~ c011radoe or tho World lar, who han bolpod 1D our ortorto to got tho Alloriean people t o agree that tho rood or adequate proparodnoll 1a tho onl,r oafo rood to pooeo tor Allerica. 

Roturnin& to ~ low t in, I ohall otill e&rr7 on tor ktional De! on .. aa boat I 8q. 



. -

I u lMYin& Wuhincton ~tel7 tor aT..., MO•aa&r7, ann 1t DOt earned, reat -., tirat bollda7 i n thaoe th1r~-anen ..,lltba, 
Thio, ., reoi&a&tion, MT be Mde eftectbe on aJV date :rou deteral.111, 

With cr•t respect, Sir, I aa 

The Preoident 
Tbe WbJ.te Houoa 



.iLEGRAM 

S.0ftbl. a-1• ~-­
Hocd·'v C.-p 
llol!•lM Groft 
.,.t.. Rio, C&..J.!onl.a. 

11 DMr Lollle ' 

Ill IIC<II4~ roar l.attor ot ro111;:>at1011 o! JuJ.7 

-tr-r.,....th, 1 -..~ upl>u1r.a tll•t ..ltbo"'U 70~ b&,. .......... 

U.. fora&l U ee Uaat .Ua 70ll a -bar o! rq ott lela! t&aUy, 

t.!lero ar• olo..,r boD4a or tr1oAGail1p ..,.. &ttoet.lon 11h1ob • W 
b-It vow atrGQ~:ar u U... p ... u ... 

1 <!4 ..ut 7o.1 t.o laift bo8 ~ .,_ur.u l .. rw 
tba apleoc114 Hnico• TN b.ft .... .......s to tb.o eau:.. or uti~ 

d<ote.~ ... 11114 to &owa......-.t, l ow- co...,t%'7•11 OYU78bera will abare 

lA t.b1a &r&tUull• tor aU t.luo t 70 .. b&.,a &eOOIIjlllailt.c1 to GA!aiUL""d 

7'NZ -trr aad to a&ka HC.ar•..,.... _.-aUc -.:~ of llt•. 
RecH\tlaUT, tberatw e, I .coapt 70W" ru1jjut1oo u 

tbe Aaaiatut. Seoretary or 11ar, u of tb1a e>&t.., baoowae tb• 

leeretuy ot liar AM uUd .. W eaad to t.luo "-n&l.a t.!l• ~Uoa 

of llr, lloloen Pol'\e Pat.taroca ... 7flll6 ~c•-· 

.Ia ol'der t.b&t. tba nauoo 1111,1' -t.im&e t.o have tile lleoe!U. 

or TNT ooa\a-la& U.U.l\7 Mel ftdell ._,.~, 1 coaf1-.t.L7 

• .,.., - bllpe t.b&\ 7C" a lll - ret.una to U. ._....,.n.Mi\ aervloe, 

1 -.14 1U8 ~ to .....,. u • .... n •eV&t.lft & .. 1a\.Mt. t.o \.,_ 

,...J.Ueat.. Ia tbie .,...1\lan .,.,.~ 1l1ll be au~ .. 1n tboo 141 te """"'"• 

tua •·~ 87 etU -.1 ..re 11114 eorvac IV r.por\ini t.o .. an \be 

-U•.S•a ~ ot tbe .. ure u\1-u oar ..... ~. • 1tb 

Wftr7 ...... of .uu ~ ..... "-- .. '•"• ... . 



Honorable Louis Johnson 
Man4alay Camp 
Bohemian Grove, 
Monte Rio, California. 

Dear Louis: 

July 25, 1940 

In acknowledging your letter or resignation or July 
twentyrourth , I must emphasize that although you have severed 
the f ormal ties that make you a member or my orrioial family, 
there are closer bonds or friendship and arreotion which will 
but grow stronger as time passes. 

I do want you to know bow deeply grateful I am tor 
the splendid services you have rendered to the cause or national 
defense and to government . Your countrymen everywhere wi l l 
share in this gratitude tor all that you have accomplished to 
safeguard your country and to make secure our damocratic way 
or lite. 

Regretfully, therefore , I accept your resignat ion as 
the Assistant Secretary or War, as or this date, because the 
Secretary or War has asked me to send to the Senate the nomina­
tion or Mr. Robert Porter Patterson as your successor. 

In order that the nation may continue to have the 
benefit or your outstanding ability and varied experience, I 
confidently expect and hope that you will soon return to the 
government service. I would like you to serve as an Administra­
tive Assistant to the President. In this position you will be 
with me 1n tile Wllite House, beocm1ng my eyes and ears and ~ 
serving the entire national defense All. 

th every phase or wbioh you have become so familia • 



-
,, t:J..<' 

To youtf\"''1 ColJQ&DQer- in-Chief &D<l longtioe 

frio~nd, I oesire - - .u.tholl8h l know it is unneces&&ry 
-- to give asourance of ~y heartfelt appreciati on of 
tha opportUility to sarve llbictl 

tl&s beoo aine ,.,; a raaul.t of t.na conti d81lce ~ you 
reposed in 110. Tile t.&alc .,..... we faceo was monu:ent.&l 

- - the obstacles to be overcome ware many ann gr e .. t . 
But the work .. as rendered less arduous by the =---­
sciousoess th&t. in &11 essential principles you and 
I saw eye to ey · 

• 



liMn u tw w W Mrwitll tw 7f1llr 

w-Uca. OtiW ot Uae J'Uost. &.port. t ar t.ba 

n-1 'f- 194.1 llbawiA& tbe pi OCi(Hit ot tbe Oar-

,P5F · / 
" I 
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