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Tne President 
Ttle ~o'hite House 

WAR DE.fiARTME.NT 

OFf'ICE OF THE UNDER KCRETARY 
W.u.HINOTON , O, C. 

November 13, 1942 

De~r Ur . President : 

The air plAne data you r~quested ia submitted 
in ~he attached tablo . As you will see , the output goes up 
shar;>ly along rlith the aver age fi&ight ~r Pl.nne , Yfhie'h nms the 
t.otU ..,.eight par yet>.r up 12 times and the man hours 8 timca 
over tbe 3 year ~·,rlod 1941 to 1943 inclusive . 

The man hours ?Br pounrl. of plane ar-c actual 
f or 1941 and 1942 . Tho 191.3-~944 fi;ures should both go below 
2 hours pe.t pound, but due to t.he enor-:nous number of unsid.lled 
peopl e ·which ger force must be employed, 1·re are IIIOr e llkel:/ t.o 
wind up \rl.th t he figures atated. 

The ,m.'l.n hour-5 needed Hil l mot"e than double the 
present em.ploytnent tigur·e of somawh~t over 400, 000 in the air
frame pLMt s nlone - the Ml4nee will go to sub-cont ractors . 

Hi~ 
Lie tenant General, A. U.S. 
Dir ector or Production 



t.J;B~tl fB2!l!J~T~o~ 
(ActUAl & 8-K In1t1a chedule) 

Airframe "lit. Average lLano-Hours Pro<luc~ive 
?iumber ot (Inc. Sparu) tloiaht Per I A.F. llan-!!oure 
Aircraft (000, 000) ( Inc . Sparee) (()()()I (lQ() l 

1941 19, 290 85.7 4,450 4 .00 )42 .8 

1942 46,800 297·5 6, 350 3.00 892.5 

1943 108, '/92 1076.2 9,890 2.25 2421. 5 

1944 
(6 llo•·) 

73, 500 744· 5 10,100 2.00 1489.0 
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