


September 23, 1941.

Dear Georget=-

I have mot had a chence to send you
& line in reply to your memorandum of September
sixth. In effect you say:

(a) The boys in caup are 0.K.

(b) The parental influence hurts
the morale of many of them.

(o) Please, Mr. President, do
something about this weak-
ness on the part of the
civilian population.

Got any ideas?

Alweys sincerely,

General George C. Marshall,
Chief of Staff,

Wer Department,

Washington, D. C.
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

September 6, 1941

MEMORANDUM FOR THE PRESIDENT:

The present morale situation in the troops of
the Army, resulting from the debates in Congress, as well
as press and radio activities, presents a very difficult
problsm. While the troops in 90% of the organizetions have
weatherad the storm in excellent shape - as a matter of fact
in every instance where we have had good leadership in the
higher command - nevertheless the home influence presents a
continuing diffieculty., Parents have been so confused as to
the faects or logic of the situation and so influenced by what
they read of s critical nature that something must be done to
bring them to an understanding of the national emergency and
of the necessity for a highly trained Army.

Within the War Department organization we are
doing our best to countermct this weakness on the home-front,
but as it relates to the civil population, I recommend that
this phase of the matter be taken in hand by the Civilian
Defense organization, to which it was assigned. In my opinion,
Mr. President, prompt action is necessary.
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THE WHITE HOUSE

WASHINGTON

Junuary 9, 1942.

MEMORANDUR FOR
GENERAL MAUSHALL

In view of the rather tense
altuation caused by the announce-
mant of Wavell!: arpoiniment,
without prior apjproval by the
Dutel. Governament in London, I am
wondering if it would not relieve
the tension # bit if you could --
tnls afternoon -- go over the
list of the Dutch reguest for
munitions of wer =nd meke some
releases to them, evan though
they be very modest, such as
some Light tanks, asptn charges
and sub-machine guns.

I think it is very im-
portant in our own ralationa
with the Lutch that they fully
undarstand thet we &re going to
do everytning we possibly can
for thenm.

F. D. R.
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OFFICE OF THE CHIEF OF STAFF g BT (A
WASHINGTON \ I‘u

January 19, 1942,

MEMORANDUM FOR THE PRESTDENT:

We are reinforcing the Maxwell end Wheeler Mission as
rapidly as the transportation situatlion permits, Maxwell has asked
in various cables for about 25,000 officers and men., At present
there are 427 officers, enlisted men and eivilians enroute to him
by air or water or awaiting transportation, and we plan to send
about 900 more in February and over 2,000 in March.

About 136 offigers, enlisted men and civilian experts are
enroute to Wheeler. 10 additional officers are leaving shertly by
air, and over 2,000, mostly civilians, are awaiting transportaticn
by sea with only about 400 passages allotted up to March 1. General
Wheeler, incidentally, has not requested the large forces desired by
General Maxwell,

With respect to materiel, there are 6 ships now enroute to
North Africa and the Persian Gulf, 70,000 ship tons of materiel is
awaiting shipment to Maxwell, and 68,000 tons to Wheeler, These ship=
ments are scheduled to be made prior to March 1, The limiting factor,
of course, is shipping., The 6 freighters above mentioned and one
passenger vessel with a capacity of 500, but with very little cargo
space, have been allotted tc the two missions. Availability of other
shipping in the immediate future is doubtful,

Cur plans are to accomplish much of the work desired by the
BEritish in both the North African and Iranian areas by using personnel
under contract, This reduces the number of Army personnel it would
otherwise be necessary to ship, and we do not have in the armed forces
the necessary numbers of skilled supervisors required,

1in D, Roosevelt Library

DECLASSIFIED
DOD DIR. s200.9 (9/27/68)

Date- I —/e—- S°F

¥ signature- (22l & cfbu; i
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WAR DEPARTMENT -
OFFICK OF THE CHIEF OF STAFF
WABHINGTON

MEMORANDUM FOR THE PRESIDENT:

Subjectt Coaust Defense Armament for Latin
America.

In response to your memorandum of January 2lst,
suggesting that Mr. Welles be wired at once the list of
materiel that we can offer to Uruguay, Chile, Peru, Ecuador
and Venezuela, I had the matter checked with the Brazilian
response to our immediate offer, and notified Mr. Leurence
Duggan, of the State Department, yesterday afterncon of the
list of materiel, ammunition, time reguirement for displace-
ment and set-up in new positions, and an approximate price
on a scrap value basis of $20 a ton. It was stated that this
materiel is in first rate condition for the purpose for which
it was originally installed, and that for the defense of
coastal points in South America, it can be made highly ef-
fective.

Your directions and desires in the matter were
stated, and it was requested that this information be trans-
mitted"by confidential cable at the earliest possible moment
to the Under Secretary of State."

" Prrapvell L;'nrhl'?
Fl...-.-_._'_ a e
_— "---\ i

pECLASSITIE
Euﬂ U ite. b2cc.9 (9,/27/68)

Date- 4 - 2% - A

Eiﬂﬂ‘“”“'@( ff#‘“‘* e i pacta i
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THE WHITE HOUSE
WASBHINGTON

January 21, 1942.

MEMORANDUM FOR
GENERAL MAREHALL

Even though Brazil may not want
those coast defense guns, your list
is very impressive. I suggest you
wire Welles at once telling him that
he can urg; 1:“ of thu-“lm “:u
Uruguay Pery, Ecuador
?mmil. 1T he cares to do so.
Give him also the ammmition on
hand for them and the estimated
time for dismantling and new
installation.

F. D. R.



WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

January 20, 1942,
MEMORANLCUM FOR THE PRESIDENT:

With regard to our conversation yesterdey as to
seacoast materiel for Brazil, I find that that listed below -
ell of which ie aveilable, has been discussed with Brazilian
representatives during the past =ix months, and that they were
not much interested. General Miller, our representative
in Rio, has recommended against our endeavoring te persuade
them to take any old, what we term obsolete, coast defense
equipment. However, I am having the list glven below discussed
with their representeative here in Washington to see if there is
any poseibility of their wanting any portion of this:

H t tEstimated elapsed time
] t Sufficient ito dismantle, transport,
¢ Range t Ammunition Is sbuild emplecements, and
0. Caliber t in yards 3 on hand f. tinstall in new positions.
H 1 1 1
8 1 8-inch Gune 1 13,000 4 guns ! 3 months

43 110-inch Gune 1 14,000 1 34 Euns 1 4 months
11 :12-inch Guns 3 18,000 1 11 guns : 4 months

28 glz2-inch Sea 1 14,500 1) : 3 months
tcoast morters i 1) 45 guns H

62 1l2-inch Rail- 3 15,000 i) ! 2 months
tway mortars 1) '
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THE WHITE HOUSE
WASHINGTON

Januery 26, 19.42.
MEMORANDU. FOR THE

CHIFF OF STAFT:

FOR YOUR INFORMATION oD
RETURN.

F'DIPI

Kemo dated Jan. 24 from Lauchlin Currie
0 the Pres. re: Chinese situation.

—H
yuily



THE WHITE HOUSE
WASHINGTON

February 12, 1942.

e

MEMORANDUM FOR ADU STARK and
GENERAL MARSHALL

This for your very confidential

information and return.

F.D.R.
FBI report sent Gen. Vlatson re liew York
MEL#S"?I?I‘I‘D
.I‘r ?r]'."" chivioe y 1.8,

By %. J. Stewaxt Da _J_UH 6 1972
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February 25, 1742

lDear Ceorge:

hpropos of the cutting of the Burme Road, I should like
to know what is the exeet status of the alr treansport route
from Northern India to China.

then will the planes which Ceneral Stilwell took with him
arrive and when will additional transport planes reach that

area?

Could you alsoc let me inow the status of the planes which
I suthorized the Army to take from the commercisl trensrort
companies to put in our Ferry Service via Africa. It is obviously
of the utmost urgency that the Ferry Service be vigorously pro-
secuted and that the pathway to Chinag be icept open.

Very sincerely yours,

Geheral George C. Marshall,
Chief of Staff,
Har Lepartment.

HLH/1mb



\EgAs P WAR DEPARTMENT
Il L/ " OFFICE OF THE CHIEF OF STAFF
WASHINGTON

\. February 26, 1942.

MEMORANDUM FOR THE PRESIDENT:

The following is the information we have from GHQ
et this moment regarding the alr slara over Los Angeles of
yesterdey morning:

"From details avellable at this hour:

"l. Unidentified pirplanss, other than Amarlcan
Army or Naovy plenes, were probably over Los Angeles, and
ware fired on by elements of the 37th CA Brigade (AA)
betwoen 3:12 and 4115 AM, These units expended 1430
rounds of ammunition.

"2, As many ag fifteeon airplanes mey have
been involved, flying at wvarious speeds from what is
officinlly reported se baing 'very slow'! to as much
ag 200 MPH and at elevations from 9000 to 18000 feet.

"3, Ho bombs ware dropped.
"is NHo casuslties among our troops.
"5, No plenes were shot down.

"6, HNo American Army or Nawvy planes were in
action.

"Investigation continuing. It seems reasonable to con-
elude that if unidentified airplanes were involved they may
have been frou commercial sources, opernted by enemy agents
for purposes of spreading alarm, disclosing location of
antinireraft positicns, snd slowing production through
blackout. Such conclusion is supported by varying speed

. of operation and the fmet that no bombe were dropped.”

Roosevelt Library

- LiSSiFIED "

U Uin. s200.8 (8/27/58) . =

Date- 3-.;5-.5'7 ““"/ )
Signatare- fﬂzi% SEC =



THE WHITE HOUSE
WASHINGTON

m 6’ 1942'

KEMORANDUM FOR
GENERAL WMARSHALL

FOR YOUR INFORMATION AND
PLEASE RETURN FOR ¥Y FILES,

F. D. R.

Confidential memo from J. Edgar Hoover to

Gen. Watson 3/4/42 re German Diplomatic Mission
presently detained at Greenbrier Hotel in
White Sulphur Springs; report that Gen.
Friedrich Von Boetticher stated that he believec
Australia would fall to the Japanese and that
after that he believed the German Govt. would
put pressure upon the Japs to have them aid

the German Govt. against Russia.
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THE WHITE HOUSE
WASHINGTON

March 17, 1942.
MFMOR. NDUM FOR GENERAL MARSHALL:

¥ill you speak to me about

thils at your convenience?

F.D.R,

Secret memorandum 3/13/42 from Bill Bulli

tt
re Turkey and definite need for

an adequate air force.
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THE WHITE HOUSE

Anormpeppy ' ASHINGTON

S :
March 21, 1942.

MEMORANDUM FOR
THE CHIEFS OF STAFF

This message from Bern,
March 15, 1942, No. 1055,
should be attended to.

F. D. BR.

DECLASSIFIED
By Depu'y Archivick of the U.8.

e 1972
By ¥. J. Stewart Date JUN_§ 1972



THE WHITE HOUSE
WASHINGTON

March 31, 1942,

Personal and

A,

MEEORANDUM FOR GPENERAL MANBHALL and
ADMIRAL XING

For your confidential

informaticn.

F.lloRe

Memo to the Pres. from Ambassador
Alexander W. Weddell, (Spain) 3/24/42
re expeditionary force to Africa.

DECLASSIFIED
:-' Al‘CEll‘n‘;r'E -\: tha Uig‘-

BI v. J. S'EBWEI"E Date JUH i.il 11972

By Depu*
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WAR DEPARTMENT
! OFFICE OF THE CHIEF OF STAFF
WARBHIMGTOMN

HEMORANDUN FOR THE PRESIDENT:

Enpaage from Gensral Marshall Indieates pood

PropTEss.,
Salient parts of messape are a= follows:
"I sit with full Cabinet Monday,
13th and Defense Cabinet (Committes) Tussday,
14thH,
"Haval Person told moe he acoepts
our proposal. kEake sure it iz understood by
Pregident and Secretary of War that this pro-
posal ls the last draft I took with me from
Washington and not (repeat not for smphasis)
the preliminary draft subsitted to the Preai-
dent, They are both tha same in prineiple btut

lag .M

differ in language and method of rreseantation.

-
tinfy Chief of Staff,

Franklin D. Roosevaelt Library

DEGLASSIFIED
DoD DIH. 5200.9 (9,/27/68)

Date- ;0. 57

Gt 2. Jpecer
SECRET
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THE WHITE HOUSE
WASHINGTON

April 21, 1942.

MEMORANDUM FOR
GENERAL MARSHALL

What can I tell Currie to
pass on to lfadame Chiang Kai-Shek?

F'I nl H"

the Pres. from Lauchlin Currie

amo T
April 20 with attached cable from Madame
Chiang Kai-shek re planes to China in
answer to the Generallssimio's plead.

(Laenn o China *?£3:i4a
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L5 memorandum is printed

FDR: Ilis Porsonal Letters,

Lol2=13. WSE
WASHINGTON

i 3 3 X

Cl=ma0, DDe

April 28, 1942.

MENMORANDU: FOR
GERERAL MARSHALL

I have read with interest the nemo-
randun from General Vladislaw Sikorski
sent to me by you. In the main he is
right though perhaps he underestimates
the time required to establish the
second front in Burope. I think he is
correct in saying, as an illustration,
that one armored division of the allies
operating in Western Europe in 1942
is more effective than five such
divisions in 1943.

I think he overestimates the value
of insurrections in those countries
which have been conguered by Germany.

However, his thesis of a general
staff representing these countries is
worth considering. ©Such a staff could
not, of course, be led by an officer
of any one of the occupied countries.

I do not belleve that a British orficer
would be accepted by all of them as
readily as an American officer. ©Such
an organization need not be a general
staff at the outset. It might better



THE WHITE HOUSE
WASHINGTON

-

be called a planning unit under American
leadersliip.

Do you think anything more need be
done?

Fi D. R'



THE WHITE HOUSE
WASHINGTON

April 28 » 1942.

MEMORANDUM FOR
GENERAL MARSHALL

Will you speak to me

about this?

Fa Dv R'
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THE WHITE HOUSE
WASHINGTON

April 22, 1942.

MEMORANDUM FOR THE PRESIDENT:

With reference to the
attached cable from Stilwell
via Madame Chiang, I am
wondering if the time is not
approaching when the guestion
of providing for a unified
command in Burma under
Stilwell might not be taken
up.

LAUCHLIN CURRIE
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anz May 2, 1942.

In President's longhandi

nGen'l. Marshall --

Send a good camouflage man to Chicago
to talk over & advise on whole matter of
camouflaging industrial plants - He should go

to Mayor Kelly directly.
F.D.R."



THE WHITE HOUSE

H— WABHINGTON
E- Nay 6, 1942.

MEMORANDUM FOR GENERAL GEORGE MARSHALL:
Chief of Staff

1. I have yours of May sixth regarding the Pacific
Theatre versus "Bolero®. In regard to the first paragraph
1 did not issue any directive on May first regarding the
increase of combat planes to Australia to a total of 1,000
and the ground forces to a total of 100,000. I did ask
if this could properly be done. I understand now that this
1s inadvisable at the present time and I wholly agree with

you and Admiral King. -

2. In regard to acditional aircraft to the South
Pacific Theatre, it is my thought that all we should send =
there is a sufficient number of heavy and medium bombers

and pursuit planes in orcer to maintair. the present
there at the maximum. - N
3. 1 do not want "bolero™ sloweG 0OWL.

. The success of raiding operatiuns seems to be such
that a large scale Japanese offersive agalnst Australla
or Nes realanc car. be ,revented.

N
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THE WHITE HOUSE
WASHINGTOMN

= sy 6, 1942.

MEMORANDUM FOR THE DZCLASSIFIED
Secretary of War By Depuiy Archivist of the U.8.
The Chief of Staff - 61972
General Arnold iy W. J. Stewart Datojﬂ_
Secretary of the Hav;‘

Admiral King
Harry Hopkins

1. This memorandum is not to be circulated or used beyond
the above group.

2 I always think it well to outline in simple terms and from
time to time complex problems which eall for over-all planning.
Therefore, I should like you gentlemen to read the following.

We can talk it over from time to time. Because the world situa-
tion is changing so rapidly, this should be considered only as

a memorandum covering the present situation on May 7, 1942.

A. The Pacific Theatre

The whole of the Pacific area calls, at the present time,
fundamentally for a holding operation. This is the responsi-
bility of the United States, backed by such assistance as
we can receive from Canada in relation to the defense of
Eritish Columbia, Alaska and the Aleutian Islands, New
Zealand and Australia in relation to the protecticn of
their own territories and of the protective chain of
Islands north and east of them,and China in relation to
keeping occupled as large Japanese forces in China as is
possible.

Defense of all essential points in the Pacific Theatre
is the primary objective.

This defense calls for offense in two areas -- attacks
upon the Japanese lines of communication and the bombing
of Japan proper from east and west.

The objective of this defense strengthened by offensive
actions is to destroy or damage as many Japanese naval
vessels, merchant ships and airplanes as possible. In this
regard, it is essential to maintain destruction or damage
of a mueh larger number of Japanese ships and planes each
month than they can replace. In other words, combat against
Japanese ships and planes must be sought out in order to
hasten the attrition of Japanese arms.
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B. Indis and Burma Theatre

At the present moment, though this may be only a lull,
We can very nearly separate India and Burma into a separate
theatre of war.

This theatre is intimately connected in Burma and
eastern India with the maintenance of aip (and later highway)
access to and from China, This theatre is also closely
assoclated with the Near Fast only because of the necessity
of withdrawing troops and materiel for its support from
the Near East theatre. The responsibllity for this theatre
is primarily British, except that the United Stetes must
assure alr connection with China and Eive such materiel
assistance to British armies in Indias as possible.

Operations in this India-Burma theatre are also defensive
in character and it seems premature to plan for any offensive
action for the recapture of Burma or Dutch Islands.

C. Near Fast and Ea & atre

The responsibility in this theatre 1is British with the
exception that the United States must furnish all possible
materiel to the British in Libya, Egypt, Palestine, Syria
and must especlally bolster up unloading and assembly
operations in Egypt and in the Persian Gulf and in pushing
transportation from the Persian Gulf to Russia.

D. The Atlantie Theatre

This divides itself into the Western and Southern
Atlantic area where the problem is one of patrol and convoy
and the European, including the British Isles, and the task
of getting materiel through by the northern route to Russia.
The responsibility is British and American, depending largely
on loglecal geography.

At the present time, the prineipal objective 1s to help
Russia. It must be constantly reiterated that Russian

armies are killing more Germans and destroying more Axis materiel

than all the twenty-five united nations put together.
To help Russia, therefore, is the primary consideration.
There are two essentials.

1. To maintain the flow of goods into Russia by
the northern route. This should become easier during the
months this summer and early autumn when the ice recedes
to north of Spitzbergen.

2. The organization of a second front to compel the
withdrawal of German air forces and ground forces from
the Russian front.
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In this operation, 1its primary success depends
on control of the air over the Netherlands, Belgium,
and France.

Presupposing success in obtaining control of the
air, land operations can be conducted at one or many
points on the basis of (a) raids based on commando
operations using a comparatively small number of troops
and withdrawing them within a few hours, or not more
than twenty-four hours; (b) super-commando operations
using a wymd larger number of troops -- even up to
50,000 with the objective of damaging the enemy as wodd o se
as possible and withdrawing this relatively large
force within two days or a week; (¢) establishment
of a permanent front backed by a sufficient force to
give reasonable certainty of adequate »e reinforcements
and the avoidance of being pushed into the sea,

This Atlantie theatre, therefore, calls for essen-
tially offensive operations in the European area and
1s based on the thoroughly sound objective of aiding
Russia in the destruction of as many Germans and German
materiel as possible.

i As regards timing, the general strategie plan in the
Pacific Theatre, in the India-Burma Theatre, and in the Near
East Theatre calls for a continuous day to day maintenance of
exlsting positions and existing strength in these theatres

at least for the next few months.

dpa The Atlantic Theatre general plan calls, however, for
very great speed in developing actual operations. I have been
disturbed by American and British naval objections to operations
in the European Theatre prior to 1943. I regard it as essential
that active operations be conducted in 1942. I fully realize
difficulties in relation to the landing of armed forces under
fire. All of us would like to have ideal materiel to work with.
Materiel 1s never either ideal, or satisfactory, or sufficient.
We have to use "any old method of transportation which will get
us to our destinationn,.

5. The necessities of the case call for action in 1942 --
not 1943. 1In a recent memorandum of the united nations it was
stated that there was agreement on a second front -- provided
the equipment and materiels were avallable. But they went on
to say that it might have to be created any way, if Russia
were to be seriously endangered even if the operation on the
part of the British and the United States had to be called an
operation of desperation.
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6. If we deelde that the only large scale offensive
operation is to be in the European area, the element of speed
becomes the first essential.

F[D.R.




THE WHITE HOUSE ;

WASHINGTON )fl )
g

May 5, 1942

I want to confirm in writing the decisions which have
been made relative to the present strategic plan of the wer.

1. The Middle East, including Syria, Iran and Irag, to
be fundamentally & holding operation under British comtrol,
with our assistance in terms of supplies, It will not be a
mejor military or naval theater for U.S. forces.

2. India, Burma and China must likewise be a holding
operation. The British are to hold Ceylon under all circum—
stances, we making every effort to send & limited amount of
essential military supplies into China; the Chinese to hold
on an appropriate strategic line. Every effort made to get
Stilwell and as large a Chinese force as possible out of China
and into India during the rainy season for training and later
to attack on the Japanese flank, these troops to be not used
for the defense of Indla proper.

Our main assistance both in China and India will be by
alr, the forces of which have already been agreed upon.

3. The Russian front will not be a theater of operations
for U.S. forces but our supplies, icularly tanks and aircraft
with ammunition, will be moved to sia.

L. The Southwest Pacific to be fundamentally a holding
operation, with the armles of the U.5., Australia and New
Zealand defending those essential points and preparing in
cooperation with the Navy for offensive action. The naval
strategy to force Japan to keep the bulk of her fleet in the
defense of Japan proper, to harass and break if possible her
lines of communication and to destroy or damage as many
merchant ships and naval vessels as our naval strength in the
Pacific makes possible. To have sufficient forces in suitable
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locations to be employed against Japanese task forces and to
lold and keep open the line of communications between the U.S.
and Australias,

5+ In the Atlantic Theater to protect our lines of
communication in the South Atlantiec and the Northern Atlantic.

6. Bolero is our primary offensive strategic fromt and
as such must henceforth have first priority for movement of
troops and supplies and the immediate prosecution of the
enterprise.
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WARSHALL
THE WHITE HOUSE
WASHINGTON
May 6, 1942,
MEMORAN
DUM FOR THE By R"'!P'Lt'n E?E,}.dﬁ&TFIED
SECRETARY OF WAR %% T HERIvIst of the s
THE CHIEF OF STAFF A -8,
GENERAL ARNOLD ATt datedUN_ 5 197,
SECRETARY OF THE NAVY i
ATMIRAL KING
HARRY HOPKINS
1. This memorandum is not to be circulated or used beyond the above
group,
2, I always think it well to outline in simple terms and from time to

time complex problems which call for over-all planning. Therefore, I should
like you gentlemen to read the following, We can talk it over from time to
time., Because the world situation is changing so rapidly, this should be con-
sidered only as a memorandum covering the present situation on May 7, 1942.
A. The Pacific Theatre
The Whole of the Pacific area calls, at the present time, funda-
mentally for a holding operation. This is the responsibility of the
United States, backed by such assistance as we can receive from Canada
in relation to the defense of British Columbia, Alaska and the Aleutian
Islands, New Zealand and Australia in relation to the protection of
their own territories and of the protective chain of Islands north and
east of them, and China in relation to keeping occupied as large Jap-
anese forces in China as is possible,
Defense of all essential points in the Pacifie Theatre is the
primary objective,
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This defense calls for offense in two areas — attacks upon
the m-m-&mtimndmmgdmpmmw
from east and west,

The objective of this defense strengthened by offensive actions
1s to destroy or damage as may Japsnese naval vessels, merchant ships
and airplanes as possible., In this regard, it is essential to main-
tain hﬂmtimwdﬁaouttmuhlargunnﬂ:unr Japanese ships
and planes each month than they cenmplace. In other words, combat
against Japanesse ships and planes must be sought out in order to
hasten the attrition of Japanese arms,

B. India snd Purma Theatre

At the present moment, through this may be only a 1lull, we can
very nearly separate India and Burma into a separate theatre of war,

This threatre is intimately connected in Burma and eastern Indias
with the maintenance of air (and later highway) access to and from
China, This theatre is also closely associated with the Near East
only because of the necessity of withdrawing troops and materiel for
its support from the Near East theatre. The responsibility for this
theatre is primarily British, except that the United States must as-
sure air connection with China and give such materiel assistance to
British armies in India as possible,

Operations in this India-Purma theatre are also defensive in
character and it seems premature to plan for any offensive action for
the recapture of Burma or Dutch Islands,
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Co Near East and East Africa Theatre

The responsibility in this theatre is British with the exception
that the United States must fumish all possible materiel to the British
in Iibya, Egypt, Palestine, Syria and must especially bolster up unload-
ing and assembly operations in Egypt and in the Persian Oulf and in
pushing transportation from the Persian Gulf to Russia,

De Ihe Atlantic Theatre

This divides itself into the Western and Southern Atlantic area
where the problem is one of patrol and convoy and the European, ineclud-
ing the British Isles, and the task of getting materiel through by the
northern route to Russia, The responsibility is British and American,
depending largely on logical geography.

At the present time, the principal objective is to help Russia.

It must be constantly reiterated that Russian armies are killing more
Germans and destroying more Axis materiel than all the twenty-five
united nations put together. To help Russia, therefore, is the primary
consideration, There are two essentials,

1. To maintain the flow of goods into Russia by the northern
route, This should become easier during the months this summer and
early autumn when the ice recedes to north of Spitsbergen,

2, The organisation of a seoond front to compel the withdrawal
of OQerman air foroes and g round forces from the Russian front,

In this operation, its primary success depends on control of the
alr over the Netherlands, Belgium, and France,

Presupposing success in obtaining control of the air, land opera-
tions can be conducted at one or many points on the basis of (a) raids
based on commando operations using a comparatively small number of troops
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and withdrawing them within a few hours, or not more than twenty-four
hoursy (b) super—commande operations using & much larger number of
troops — even up to 50,000 with the objective of damaging the enemy
as much as possible and withdrawing this relatively large force with-
in two days or a week; (c) establishment of a permanent front backed
by a sufficient force to give reasonable certainty of adequate rein-
foroements and the avoldance of being pushed into the sea,

This Atlantlc theatre, therefore, calls for essentlally offemnsive
operations in the Eurcpean area and is based on the thoroughly sound
objective of alding Fussia in the destruction of as many Germens and
German materiel as possible,

3. As regards timing, the gemeral strategic plan in the Pacific Theatre,
in the India-Burma Theatre, and in the Near East Theatre calls for a continu~
ous day to day maintenance of existing positions and exdsting strength in these
theatres at least for the next few months,.

be The Atlantic Theatre general plan calls, however, for very great speed
in developing actual operatlions. I have been disturbed by American and Eritish
naval objections to operations in the Buropean Theatre prior to 1943. I regard
it as essential that active operations be conducted in 1942, I fully realize
difficulties in relation to the landing of armed forces under fire, All of

us would like to have ideal materiel to work with, Materlel is never elther
ideal, or satisfactory, or sufficiemt, We hawve to use "any old method of trans-
portation which will get us to our destination",
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5¢ The necessities of the case call for action in 1942 — not 1943, In

a recent memorandum of the united nations it was stated that there was agree-
ment on a second frant — provided the equipment end materiels were available,
But they went on to say that it might have to be oreated any way, if Fussia
vere to be seriously endmgered even if the operation on the part of the British
and the United States had to be called an operation of desperation.

G 1f we decide that the only large scale offensive operation is to be in

the Buropean aresa, the element of speed becomes the first essential.

Fu Ds Re
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CE OF THE CHIEF OF STAFF
WASHINGTOMN

May 7, 1942.

MEMORANDUM FOR THE PRESIDENT;:
Subject: Politieal situation in
New Caledonia,

The attached message has just been re-
celved from Genersl Patech, in command in New
Caledonia. In view of the next to the last
sentence 1t seems urgent that he be given an
immediate reply. In case you have not seen
his previous message on the same subject, I

am ineclosing it also.

L0
27/68)

¥ . 3
S A 5 L

Date— 4 -2 2 . & ¢

SHOR#T
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COPY

From: Necal - New Caledonia
Tos AGWAR, Washington, D.C.

No. 43, May Tth, 1942,

Further refersnce political situstion here, incarceration
of Ex-Governor Sautot and prominent citizens plus the deceptive means
employed has so increased temper of population against D'Argenlieu
and his miseion that open violence 18 now more imminent.

From military standpoint resulting disorders can be highly
favorable to enemy, The strike continues. I believe that demonstra-
tione will continue and grow in intensity untll pource of trouble is
removed by some means. The sourge of trouble is D'Argenlieu and his
mission. I believe D'Argenlieu instigated the arrests previously re-
ported and at most lnopportune time. While professing an understand-
ing of my neutral attitude he seeks and expects me to use American
troops against the common people of New Caledonia to protect him and
his mission.

If I use our troops to suppress this incipient rebellion
ageinst the present High Commissioner and his mission, I will lose the
military support of the local militia and the entire population which
is important to us militarily. The recent actions of D'Argenlieu, es-
peclally in view of the present military situation, now cause me to be
distrustful of his motives. This is further accentuated by the fact
that potential Fifth Colummnists appear to be prominent amomget his new
advisors. Does the intermational political situation permit delegating
to me authority to place D'Argenlieu end his mission in protective cus-
tody ms these disorders grow into an immediate and dengerous military
threat? (Patch to Marshall)

Pranklin D. Roosevelt Library

DFOL/ 7 EED

il i

VU L s200.9 (9,/27/58)
Dute- 2= ‘-f" ?ﬂ
3ignature= ?Vﬂ-



From: New Caledonia
To: AGTAR

No, 33 May 6, 1942,

Marshall from Patch reurad NECAL 70 April 3, Report
following change in local politieal situation, High Commissioner
Admiral D'Argenlieu arrested Governor Sautot end 4 leading New
Caledonian citizens and confined them aboard Free French gun
boat "Chevereuil" about 7130 p.m, last night, Chevreuil departed
unannounced destination early today.

Population highly incensed and general strike has been
called with public demonstrations protesting D'Argenlieu's
action. High Commissioner has requested me to use Military
Forces to assist in maintaining order. I have refused to
intervene beyond the point necessary to protect United States
property.

I believe that the events cited above have injured
preatipe of and local confidence in Free French movement., Action
taken by D'Argenlieu was surrepticious and devious with
implication of American support unjustified and unknown to me,

I do not repeat not believe that action talken could have been
accomplished had American troops not been present in New
Caledonie, From & military standpoint this may have injured
New Caledonian eonfidence in Americans and will seriously impair
utility of militia as part of my force,

No sip

franklin D. Roosevelt Library
pECLASITIED

pofg Bl sze0.9 (9/27/68)
pate- )= 2§-7°*
3ignature= Wp""

SECRET
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The Blhite House
Blasliington \hq LT

Memo to General Marshall
He New Caledonia To talk it over with the
State Department and that Mr, Welles suggests
we also talk with the British.

PR, ‘\(/
{

" g
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.| THE WHITE HOUSE

WASHINGTON

9=8-42
MEWORANDUM FOR MR. FORSTER:

General Marshall phoned the following
message for the President:

"iith reference to General
Wainwright's supposed broadecast from
¥anila, Mrs. Wainwright and her boy
heard it and are absolutely certain it
was not Wailnwright's voice.

"You have probably reed Genersal
MacArthur's radio from Australis in
which he states his doubt as to it being
lia inwright M

1d



MEMORANDUM FOR THE PAESILENT:
Subject: Increase in strength of Aruy,

Reference your note on attached sesorandum, there is
shown below the scheduls of increases of personneli

Under Colusn g - ar already recordsd for January-April
and as antioipated for May to Decesber under the proposed
asuthorized 3,600,000,

Under Column b an already recorded for January to April,
and as recommended for May to December under the desired
4,350,000 total.

The figures in red indicate the monthly over—drafts on
the 3,000,000 suthorisation which werse necessary in order to
provide the special usits for the warious island task forces.

(En.i:ted strength January 1, 1942, 1,566,000)

scrre adoon s
January 193,000 |37 77) 193,000
Pebruary 246,000 (71,0 77} 246,000
March 217,000 (¥4 7E) 17,000
April 155,00 ( 7777 155,000
May 210,000 210,000
June 213,000 413,000
July 220,000 “80,000
August w0, 000 ZB0,000
Septes er 175,000 280,000
Octaber 105,000 275,000
Hovember 80,000 240,000
Lecesber - 195,000

Fres ). Roomevelt LiBRERY T, i

" xSSIFIED

: (R 3. C. MawewarL
UiN. s200.9 (3/27/58)

Date- $- o~ =7 Chlel of Starf,

Signature- (’Mé 4&& —
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MEMORANDOM FOR THE PRESIDENT)

Bubject: Increase in strength of Army.

On January 13th last, you authorised an increase in
the enlisted strength of the Army to 3,600,000 by December 31,
1942. Plens then visualized limited overseas movement during
the year., Volume production of many iteme of critical equipment
during 1942 was pot firmly scheduled. Authorisation for additional
men in 1942 ie now essential to our plans,

In the intervening four months our war effor. has
taken wore definite form. It has been necessary to secure our
lines of communication to Australia by numerous garrisons, and to
rush reinforcements to Hawaii, Alsska, and Panama. The enemy in-
ternment problem has expanded greatly, ss have the requirements
regarding anti-sabotage measures, particularly where Japaness are
involved, The "Bolero® plan requires a material increase in
specisl troops, eventually requiring scme 300,000 men for the
ground forces alone to meet the special probleas of that operation.

Coubat and other unite mow in training should not be
emagculated to furnish men for these new requirements in personnel.
The need of 750,000 additional men for the Army during 1942 is now
evident, making a strength objective of 4,350,000 by next January,
instead of the 3,600,000 authorised last January 1l3th.

_ I recommend that you glve your asproval to this essen-
tial inerease as an urgent war necessity.

(Red) © C. JI'JR.’.‘HJI.I

Chief of Staff,

Franklin D. Fooaevelt Library

DECLASSIFIED

Amiy yo yifusaqe ur eswagouy

copy furnished G-3 Dﬂﬂ DIH- 5200.9 (8/27/58)

,//ﬁ Ny <70 &0

8ignature= C’w '“’ ‘;ﬁm

!
!



THE WHITE HOUSE
WASHINGTON

May 29, 1942.

MEMORANDUM FOR
GENERAL MARSHALL

FUR YOUR INFORMATION AND
PLEASE RLTURN FOR MY FILES.

F. D. R.

Copy of letter to Lauchlin
Currie from Edgar Snow in Cairo,
dated April 25, 1942, re the
vulnerability of the African
Air Supply Route.

£ )
S e AL

Vb



THE WHITE HOUSE
WASHINGTON

m}’ 29’ 1942 -

MEMORANDUM FOR
GENERAL MARSHALL

FOR YOUR CONFIDENTIAL
INFORMATION AND PLEASE RETURN
FOR MY FILES.

?" Dl‘ RI‘

Confidential letter to General
Watson, dated May 27, 1942, re
the action taken by FBI in the
Western Defense Command.
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L“U " WAR DEPARTMENT
. OFFICE OF THE CHIEF OF STAFF

D&[ﬂ ‘:)\ WASHINGTOM

June 4, 1942.

MEMORANDUM FOR THE PRESIDENT:

Attached hereto is the first report received
from the Commanding Officer of the Detachment which ar-
rived at Nassau early Tuesday morning in accordance with

your directive of Monday night, June lst.

Inel.
Eﬂpﬂrt-

-,

R
L

ol B 5200.9 (G 727/68)
DAtte -tz &

Signature- (‘d&{{ J,’%M

SECRap



SECRET

WAR DEPARTMENT
CLASSIFIED MESSAGE CENTER

INCOMING MESSAGE

June 3, 1942

From STATE DEPARTMENT

For APPROPRIATE ACTION
PARAPHRASE OF TELEGRAM
No. as Dated: June 3
11 &.m.
From Nessau Rec'd: June 3
1:27 p.m.

The following is the report of Special Mission, &th
Cavalry, in accordance with general orders 18, Second
Army aﬂ". June 2, and is transmitted for the War Depart-

report is signed by David B. Goodwia:

I have attended a conference of United States cons-
truction heads, police, army officers and Colonial offi-
cials. Our relations with British suthorities are satis-
factory and understand our Mission. The detachment
is located at t British Colonianl Hotel with the United
States Construction Company and the quarters are satisfactory.
No resistance has been met by our troops from the inhabi-
tants. The American Consulate, homes of the comsulate
staff and American comstruction projects are guarded and
I am keeping in close touch with the British Army unit
and local militia.

Dye
American Consul

ACTION: OPD
Eul g!h ‘I-" .._..l_“i E EI ii E- E- ‘HE

walt Libriry
CM-IN-0937 (6-4-42) AN 12:35 Franklin D. Rooseve

BECLASSIFIED
-~ BOD DIR. sz00.9 (s/27/88)

Date- 4f- uﬂwo“h
| §ignature- ._,\

THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN wb
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WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON

June 7, 1942,

L AR RNY ey SR

L nadis fooe FF

MEMORANDUM FOR THE PRESIDENT:

Your approval is requested on the attached

ok

draft of a radiogram addressed to the Commanding General
of the United States Forces in the British Islsq which

sets up a European Theater of Operations and de

him as the Commanding General, European Truater

The instructions contained in this radiogm

have been concurred in by the Secretary of Wtr and

Admiral King,

Incl,

39/ ETC

)

mchief of Staff,

Franklin D. Rocsevelt Library

DECLASSIFIED
DOD DIR. sz00.¢ (8/27/58)

Date- J- 9. -5'?

Signatures M j#,a!

SECKED

gnates

J
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SECRET

Propoged Messape to be Sent to Commending General of the

United States Foross in the Britieh Isles.

"Effectiwe inmediately, by direction of the President, a
European theater of operations for the U. §. Army is established, of
which the territorial limits will be exactly defined in a separate
directive,

"The Commanding General, USAFBI, is hereby designated as
the Commanding General, European Theater. He will command all U, S.
Army Forces and personnel which are now in or may hereafter be
dispatched to the European theater of operations, including any part
of the Marine Corps therein which may be detached for service with the
hﬂ) By agreement -batwccn the U, S. War and Navy Departments, tl:;_h
Eammnnding eral , Buropean Theater, wlll exerclise planning and
oparatiunaI control ,, under the principle of unity of command, ovor all
U. 5., Mavy forces assigned to that theater for operations thara%EL‘h‘-J/
Military Attaches, other Army personnel attached to Embassies in the
British Isles and Europe, and the U, 5, Army representatives on the
Munitions Assigmment Board, London, are exempted from the contrel of
the Theater Commander.

"The Commanding Genersl, Buropean Theater, is charged with the
strategical, tactical, territorial, and administrativwe duties of a

theater commander, subject to such limitations within the British lsles

af are necessary to avold any viclation of British sovereipnty. [His

s



® SECRET ¢

authority and duties inelude those devolving by law, regulations, orders,
and custom of the United States upon the commander of an Army in the
field in time of war and of a t erritorial department commander in peace
and war.

"The mission of the Commanding General, European Theater, will
be to prepare for and carry on military operations in the European
theater arainst the Axis Powers, including their allies, under the
strategical directiws of the Combined U. S. = British Chiefls of
Staff, ns communicated to him by the Chisf of Staff, U, 3. Army,.

"In military operaticns apainst the Axie Powers, the Com-
mandine General, European Theater, is directed to cooperate with the
forces of “the British Empire and other Allied Nations'directed to the
same mission, but in doinr so the underlying purpose must be kept in
view that the forces of the United States are to be maintmined as n
separate and distinet component of the combined forces. This funda=
mental rule is subject to such minor exceptions in parvicular eircum-
stances as the judgment of the Commanding General, Buropean Theater,
MAY ADDrove,

"The Commending General, European Theater, will establish,
af'ter agreement with the proper British amuthorities, all necessary
bases, lines of communication, depots, and other administrative
facilities, and make all incidental arrangements essential to the
re ;eption, maintenance, administration, training, and operations

of the U. 5. Army Forces in the European Theater.

R

SECRET 0



® sperer ©

“ﬁli misai;ns previously assigned, and all authority to ad-
minister funds, supplies, or any other administrative or logistical
matters, previously mpplying to ths Cnmnﬁnding General , USAFBI, or to
any other office or officer of the U, S, Army who, under the preceding
:rnvisioqa of this directive, are subordinated to the Commanding Gensral,
Eb;dﬁean }heater. are hereby vested in the Commanding General, Europsan
Theater.,

"The Commanding General, European Theater, will keep the
Chief of Staff, U, 5. Army, fully advised of sll that concerns his

command and will communicate his recommendations freely and directly to

the War Department."

"MARSHALL,"



THE WHITE HOUSE

:ﬁ WASHINGTON
fo

June 12, 1942
MEMORANDUM POR MISS TULLY:

1 think the President would be
interested in reading this. -

H.LsH.



WAR DEPARTMENT
OFFICE OF CHIEF OF STAFF
WASHINGTON

TO: AIMIRAL ETNG:

I think you will be interested
in Emmons' letter - attached, espesially
his last paragraph re NMimits. Here la
a report for you from a highly informed
BOUTGe.

G.0.M.



11 June 1942

General Marshall -
Thank you for letting me see
Fomons' letter. I think we are all

now well on our way to working
together against the eneay.

KIRG
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HEADQUARTERS HAWAIIAN DEPARTMENT
Office of Commanding
Fort Shafter, T.H.
7th June W2
General George C. Marshall .
Chief of Staff . r
United States .

Washingten, D. C.
Dear General Marshall:

Thank you very much for your letter of Jume 1, 1942. I am
very appreciative of the efforts you have made to obtaim promocticns
for some of my important Staff Ufficers. We have a very diffieult
administrative and tactical job to do and one that must be set up
for twenty-four-hour operations. We mot only have integrated the
civilian population in our war effort here, but ha spread our-
selves pretty well over the emtire Pacific ares.
petent officers in these jobs and Heaven kmows there
of them and they must not be discouraged by being jumphd.

by our bembs.
3 Battle shipe damaged, one badly.
1 Cruiser sunk.
1 m erulser damaged. o Fﬂ:‘u.“.klm D. Roosevelt Libra
1 2 a
+ Boee g et popH )

8 y = on - .

2 Bits on a carrier which was on fire. 5200.9 (8/27/68]

Date- 3-10-5%

' e 4 A et
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Our combat crews covered themselves with glory! They flew many
hours and in mary ceses to the podmt of exhaustion. They attacked
without thought of risk. Our losses so far cen be summarised
briefly as follown:

2 B-26"s with crews.

2 B-26's badly shot up, crashed on landing.
Crews saved.

3 B-17's, one crew saved,

In additisn, an wnimown mumber of our B-17's were damsged by enemy
action. Although the execution done by the Army in this battle was
large, I believe that much greater credit should be given to our
land-based heavy bombers. I offer the thought confidantlally that
I do not bellave that the Navy would have risked thelr thres car-
riars in thls battle agalnt the superior hoetile force which had
four or five carriers had not they been assured of the support of
land-bassd aviation. Had the Mawy not risked their carriers we
might have suffersd a defest rather than an overwhelalng vietory.

I have felt for some tims that we should make an attack on
Waice Taland for obwlous ressons. We did mot hawe ships of suffi-
cient range unt]l a few days ago when four LB-30%s arrived from
the mainland. Jhese airplanes are now at Micway and will, if eon-
ditions permit, sttack Wake Island just before daylignt temorrow
morning, We will flash you the results. Incldentally, T am glad
to say that Geosral Tinker will personally lead this flight. T am
sorry that I cannot go along.

I will submit to you & complete rsport of the battle of Midway
with the lsssons learnsd as socn a3 we can get our crews back and
brief them. It will require some time to make a complete and
acmarate analysis from the briefa.

Genaral Richardscn stopped by and T had mamy in'eresting talks
with him. I am very grateful to you for sup;lying the informatlon
which Oeneral Bichardson conveyed. Much of it I had surmlsed but
there was a greal deal that was new. ALl of it was of ext raordinary
interest.

In closing let me tell you that the Army, Mavy and the Marline
Corps worlied as a team in this battle. Cooperation was excellant!
Admiral Mamits proved himself to be a lesader of the highest quslity
and an inspiration to us all, He is giving the Army full eredil for
the part it played.

With warmest personal regards, I am
Sincerely youra,

f:.éb Q. m
Lisutenant Goneral U, 5. Army
Commanding
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THE WHITE HOUSE
WASHINGTON

June 12, 1942,

MEMORANDUM FUR

CAPTAIL MeCREA:

7111 you give this to me at

the next Pucific war Council mceting?

F.U.R.

cecret memorandum £or the President from
General Marshall,/ June 11, Subject:
Proposed visit of General Arnold to
Australia.
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THE WHITE HOUSE
WASHINGTON

June 15. 1"34

SEMORANDUM FOR
a.mumu‘/
GENERAL ARNOLD
GENERAL EMBICK

FOR RECOMMENDATION

F. Do Ba

Memo frcm Mayor LaGuardia, Chairman
American Section, Permanent Board on Uefense
(secret) enclosing for the President's
consideration the Twenty-sixth Recommenda-
tion of the Permanefit Joint Board on Defense
dealing with the air ferry routes in North-
east Canada. All of correspondence sent to
General Marshall

DECLASSIFIED
By Deputy Archivist of the U.S.

By W. J. Stewart Dn-_m_ﬁ_m?Z



Wiiionan I e
Huslyington

July 14 1942
THE PRESIDENT

General Marshall requests that the following

measage be sent to the President at Hyde Park
by telegraphlec secret code,

g hg R ann Gnlon 1l General
QUOTE % ecré nersl

To the President

Reference your telegram to me, a
STRATO-LINER will be awallable for our
flight at any time after elight a.m.,
Wednesday, July fifteen.,

(Signed) MARSHALL

Franklin D. Roosevelt Library

DECLASSIFIED
I)DD DIR. s200.5 (9/27/88)

Date- 3-/0-57

Signature- (1"tiﬂ'4e“i:q
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THE WHITE HOUSE
WASHINGTON

AUE » B, 1942,
FILE MEMO:

The President returned to Gen.
Marshall with following notution:

"G.C.M. -~ 0.K. go ahead -- F.D.H."

Eecret Memo from the Chief of
Staff to the Pres., with whole file from
Hull and Welles re General de Gaulle
meking certain proposals on a projected
invasion to take place in French territory.

General Marshall suggests that
the Secy. of State be informed of this
and fact that leakages frequently result
from discussions with Gen. De Gaulle.




THE WHITE HOUSE
WASHINGTON

July 31, 1942,

NEMORANDUX FOR
CORDELI, WULL;

Ill'm-h-lﬂ';
on this?

F.D.R,

Let, of July 30 from Sumner Welles to

the Preas, annlnaing telegrams No, 3398

and No. 4180 from Winant in London re
General de Gaulle making certain proposals
with regard to a projected invasion to take
place on French metropolitan territory,



July 30, 1942

My dear Mr, President:

On July 21 Monsisur ¥, Tixier, the Pree French
representative in Washington, oalled on me and de-
livered a message from General de Gaulle making ocer-
tain proposale with regard to a projected invasion
to take place on Fren uatrupolftun territory. In
consultation with the Secretary we came to the con-
clusion that i1t would bs well to have the vliews of
the British Government before proceeding further in
the matter, A telegram was sent, therefore, on July
twenty-seocond to Ambassador Winent, a eopy of which
ie attached hereto, This telegram sete forth the eg-
gential polnte of General de Gaulle's message.

I huve now regeived from ¥r, Winant & report of
hls having teken up the sublect with Yr, Eden., I am
algo enclsoing herewith a copy of ¥r, Winant's report
::EQ:Htlinid in his telegram no, 4190 of July 27, mid-

As you will see from Mr, #inant's telegram, General
de Gaulle had also presented proposals in general simi-
ler to those he conveyed to us, though not identical in
form with the message Monsieur Tixier read to me,

Faithfully yours,
SUMNER WELLES

Under Beoretary
Enclosures;
Telegrenm no, 3398,
July 22, 1942 to
London,
Telegram no, 4190,
July 27, 1942 from
London,

The President,
The White House,



THE WHITE HOUSE
WASHINGTON

August 5, 1942,

MEMORANDUM FOR
GENERAL MARSHALL:

What do you think?

F.D.R.

demo from Welles, July 30, together with
Jinant's telegram re Gen. de Gaulle making
certain proposals with regard to a projected
invasion toc take place on French territory.
Also memo from Hull dated Aug. Ath.



MEMORANDUM FOR TRE PRESIDENT)

It 1s suggested that both the British Governsent
and ¥, Tixier, the Free Frensh representative in %ash-
ington, be told that with respeet to de Osulle's pro-
posals regarding Free Freneh partiecipation in an inva-
sive sovement in Western Eurepe, dlssussion as to de-
talls be left with the British Jovermaent, They might
also be told that the NHigh Command of the American foroes
An Opest Britain will be ready to consider questions whieh
might arise in the pursuit -f such disoussions with a view
to referring to Washington any such questions which alght
invelve desisions or aetions by the Amerioan foroes,

[.tlmmrﬂf

bl ﬁ_
N
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THE WHITE HOUSE
WASHINGTON

August 12, 1942.
MEMORANDUM FOR
HARRY HOPAINS:
TO DO THE NECLSEALY.

F.D.R.

Secret memo from the Chief of Btaff
inforcement Middle East



THE WHITE HOUSE

WASHINGTON

August 25, 1942.

MEMORANDUM FOR

GENEHRAL MARSHALL:

FOR PHREPARATION OF REPLY FOR
MY SIGNATURE.

F.LJ.Re

Cable dated Aug. 22 from London No. 4705
from Winant re public relations with

ref. to increasing numbers of troops
arriving.

DECLASSIFIED
By Depuliy archivist of the u.s.

JUN 6 1972

By V. J. Stewart Date
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Ahugust 26, 1942

WMORANDUM FOR THE PRESIDENT:

Thie memorandum from General
Mershell is merely & comment on
Wieyne Coy's memorandum to you end
not in reply to the note which you
sent to Generel Marshell last

night.
I think, therefore, this can

be filed pending your conference
with General Marshall.

H.L.H.



THE WHITE HOUSE
WASHINGTOMN

August 26, 1942.
MEMORANDUM FOR
HARRY HOPKINS:
"Will you speak to me about

this today?

F.['.R.
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

August 25, 1942.

MEMORANDUM FOR THE PRESIDENT:
Subject: Mobilization Plan 1943.

The Acting Director of the Budget has furnished
me with a copy of his memorandum to you on the subject of
the 1943 (calendar year) Mobilization Flan,

I agree with Mr. Coy's comment that the strength
of the Amy must be related to the man power requiresents
of the Navy, and I have taken action to present thes plan to
the members of the Joint Chiefs of Staff.

However, I must disagree with his recommendation
that this plan be reviewed by the Cosbined Chiefs of Staff
and the Combined War Production and Resources Board,

The procedure ocutlined is cumbersome and must
result in too much of delay.

In the formulation of this program the consider—
ations mentioned by the Director of the Budget were not
ignored. Informal inguiry indicated that the plan was well
within the limits of the estimated man power availability
of ten million men in 1943. The supply requirements are in
the main less than programs already projected. There will
be a revision downward in many items of the 1943 supply
program as a result of the approval of this Mobilization Plan.

Subject to the agreement of the Joint Chiefs of
Staff on the man power issue, upon which I will inform you
subsequently, I recommend approval of the plan as submitted
without review by any international agencies.

!.-_:mxl::- D. Roceevelt Library
DECLY <SIFIED
DOD L. s200.5 (8/27/58)

Date- J. s 0-59

Signature- (’M f J&M
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THE WHITE HOUSE

WASHINGTON

August 26, 194<.
MEMORANDUM FOR
HARRY HOPRING:
Will you speak to me about

this today?

F.lU.H.

Memo (secret) from the Chief of Staff
Aug. 25 - Subject: Mobilization Plan
1943



fugust 27, 1942
L J

WFMORANDUY T0 GEMERAL MARSHALL
FOR THE JOINT CHIEFS OF STAFF

1 am enclosing a copy of & letier which I have received
from Mr, Donald Nelsop relative to sireraft production for
the balance of 194z and for 1943.

A supplement is sttached showing & breakdown by types of
planes, You will note that the probable production of all
types for the belance of this year and next is gréctly below
the original Victory Program and substantially below the
Nar Production Poard's 8-K objective.

i

‘nelosures.

DEOLABSIFIED

By Deputy, Archivist of the U.B.
lr_ﬁ = D
APR 101973

Date
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¥AR PROCUCTION ROARD
TAE :}r'leﬂ!., [aCa
Office of
DOKALD M, NFLSON
Cheirnan

The President
The ¥hite Fouse

My dear Mr. President:

Your leiter of August 12th to the Secretiries of Var and
Hevy and to myself on the subject of aireraft production has
received our most careful sttention. It is desireble now to pe=

=l from the standpoint of past deliveries,
retarding factors and remedial mesrures necessary to secure Lhe
nore rapid acceleration we all desire,

Tre roeplies to your leiter from Secretary Stimson and
Secretary Xnox were prepared in cooperation with represent:tives
of the Mreraft Production Division of the War Froduction Hoard
and, I believe, give you a correct picture of deliveries compared
to schedules during the first seven months of 1942 and, in addi-
tion, list the main factors that lhave contributed to the preven-
tion of greater accelerations,

There are a mmber of matters pertaining to the aircraft
progrem of such vital imcortance that I am taking the liberty of
presenting theam here, since they were discussed and agreed upon
at the "clinie” which you requested be held by represent:tives
of the several sgenciea invelved,

1942 Program

On January 3rd of this yeer you snnounced an sireraft program
objective of 60,000 planes for 1942, This bas subsequently served
as our directive, toward the attaloment of which every effort has
been made, MAlthough many of our associates have from the first ine
dicated that they considered it unlikely that we could resch Lhis
figure, 1 have, neverthelasss, felt it would be unwise to advise
you of their doubts until the time had arrived when we could give
you convineing evidence of what within closer limits the final
flgure would be, That time has now arrived,

BA 11662, Sec. H(E) nad 5D) or (K
t—uhl.l;.u:.ngu-ﬂ

kg PR 101973

¥



Under the existing conditions of aireraft ;riorily asvigneents,
ssnufacturing facilities, and msterial supplies aveilable to
aircraft, it is probable that our 1942 deliveries wdll not exceed
48,000 planes, The flow time of materials in the sireraft in-
mustry i¢ from five to seven months, so tha: it is not now posslble
greatly to accelerate output during the remainder of 1942. Every
additional plane that ean be turmed out will be, so &s Lo add as
many possible to this number, I su-sest a "green light® for the
whole sirersft rogram, except primury tralners, #ith a stimalus,
for instance, =such as would be glven 1 axtending special preferance
to every item required for aireraft whether tool, material, or
equipment, I believe our 1942 totsl sirplane deliveries can be
raised to something over 50,000, of which approximately two-thirde
will be tectical alrplanes !561 combat and 107 carge and communica=
+ions). The remaining “4% will be trainers.

1943 Progren

Your announced directive for 1943 was 125,000 airplanes,
Although little can be done to laprove 1942 output, dmt%ic steps
taken now will substantially incresse 19L3 croduction, “here are,
however, several factors involved of which we feel you should be
cognigant, and these together with attainable objectives, will be
briefly toushed upon in following parsgranhe.

Leight Increase

As our program -rogresses, the percent.ge of heavy bombers will
{nerease and training airplanes diminish, The disparity of welight
is so great thet, shereas the aversge alrframe weight wes =bout
4,000 1bs, at the beginuing of 1942, it i1l be almost 9,000 lbs. &t
the end Lf 1943. For 1942, the cver:cge weight will be approximetely
5,600 1bs,, which will incresse to an average of 9,000 lbs, for 1943.
A 1067 increase in mumber of airplanes prodused (60,000 to 125,000)
would represent almost a 2008 increase in teras of airframe weight,
and an increase of the same general order in the productive effort
required, It is also important to note that, with an inecreasing
proportion of bosbers, the nusber of engines used will increase
more than in proportion to the number of alrframes.

Spares

The global war in which we are engaged makes necessary the
establisiment of grest mumbers of buses, widely separated, Te keep
our alrplanes flying at these bases under war conditions, it has

LN i 1 . & i A ik BlGel. B! 8 L L TM
lstest directive for speres reg g for 19L3 ac established
by the Services callc for very greotly increased ~ercentages
compared to those scheduled or sctually being recelved in 1940,
The mamufacturing load i# increased yroportionstely, with attendant

reduction in the program -f eompleted airplanes,
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Eggineg

One of the major limiting factors in the aireraft program is
the production of high horsepower engines, Foellities for the
manufacture of these are being rapldly sxpanded, In addition to
the engines which are being manufactured for original installation
in planes, it i= necessary for us to marufacture an additional
fifty percent which are to be uséd as spares,

Gliders

The glider program, introduced subseguently to the announcemcnt
of your program, is competitive with the alreraft sehedules in
instrunents snd in some equirment and materials, Its importaznce
hes given it & high priocity positionm,

Lhanges

Combat experience malces changes necessary although it is always
the aim to incorporete alterations at a stage of production :hich
will cause the least poseible interru tion of manufacturing flow.
This postponement of the time when changes are incorporated is not
always & wise or practicable policy from the standpoint of military
effectiveness, Changes will remain always an uncertain element in
production forecaste,

The Frogram

W% position for the aircraft program,
and indications of the mat syprlies available, and with due
consideration for the above factors, our forecast of probsble 1343
deliveries is 92,000 airplanes. though your directive of 125,000
airplanes for 1947 has remained as our ultimate objective and is
being used as the basles of planning expansion of faellitles,
neverthelsss, our schedule for materials and equipment
allocations is 107 (about 168 high r than our forecast so as to
permit maximm poesible delivery increass consistent with proper
allocation poliey, but 14% less than the ultimate objective), To
will reguire that the unqualified
green in all of its componente including
facilities, machine tools, basic materiale and all other factors
entering into the completed airplame, described above in the dis-
cussion of 1942 problems, be continued through 1943. I suggest
that the aireraft progrem as a whole be prefcrred over all other
and that great caution be taken to avold the glving of
highest prierity to special projecits believed to be of an emergency
character. Only in this $ay can there be any reasonable assurance

of obtaining the targst objective.
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Fe fully appreciate the need of aircraft in ever-incressing
quantities and assure you of the contimuing best efforts of us
«11 in getting the largest possible number, yet I urge that you
accept our judgment that the figure m.ui, which represents
sbout what ve are lisikly to deliver even with the "greem light",
io the saximum realistic target figure and should be adopted both
for allocation and expansion purposes, on the premire that a target
set too high zbove a feasible goal may result in establisiment of
more fecllities than can effectively be used, and this would be
to the detriment of the scheduled program, Materials and labor
expended in obtaining such faellities will not only cause us to
get less planes than we otherwise would have produced, tut un=
nece:sarily detract f{rom other vital parts of the program.

However, it is important for you to know that bv the end of
1943 our terget schedule of 107,111 airplanes provides for an

ual rate of just over your directive flgure of
Es,%, of which %tﬂr two=thirds will be combat types,
Acmedies

he have ordered a listing of ell items of tools, muterials

and ecuipment, the lack of delivery of which is ln any way ree
tarding the alreraft program. Our "elinie" considers the aircraft
part of our war production effort ss so outstandingly imposant
that we feel justified in glving every such item a priority

position so high &8 to assure ite delivery when recuired., Your
approval of the program as outlined is requested,

Respectfully yours,

/8/ Us M. NELSON
Donald W, Nelson

Approvedi
/o/ ROBERT P, PATTERSON

For the Armyr Acting Secretary

/8/ RALPH A, BARD
Aeting for the Navyi
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CROGRAM Al

1942

WePaBe Probable Production Cain by
President's =K Under Existing "Green Light"

program bl ctive G

Long Range, Heavy &

dedium Dombers 11, 300 Toh6h 6,82, 557
Light, Live, Torpedo &

Seout Bombers 11,000 7,738 7,068 E17
Pursuits 16,000 11,942 10,709 998
Observation & Transports 6,700 Taik8 5,745 565
TOTAL TACTICAL 45,000 3,492 3,343 2,737
Total ‘rainers 15,000 18,079 16,272
GRANLD TOTAL 60,000 52,571 47,615 2,737

Total Under "Green Light®

Suprort 50,7352
1943
" WePaEs Probable Procuction Gain By
President's Sl Under Existing "Green Light"
Prograa Objective Conditions Auprort
Long Range, Heavy &

(fedium Bombers 30,000 22,525 19,272 3,653
Light, Dive, Torvedo &

Scout Bombers 17,000 19,382 17,056 2,626
Pursuits 38,000 27,985 24,048 Ly 517
Observition & Transports 15,000 10,660 9,988 o
TOTAL TACTICAL 100,000 80,552 70, 364 11,747
Total Trainers 25,000 26,559 _21,668 2,332
GRAND TOTAL 125,000 107,111 92,032 15,079

Total Under "Green Light" DECLASSIFIED

Support E.O. 11652, Sec. 3(E) and 5{D) or (K} 10'?,111

e e TMNeod Tadidas 99 98 0
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MESORANDUM FOR THE PRESEDENT)

Bubjeats
tive

to the public tions be-
tween our troeps inm England
and the British civilian
Pﬂm‘m-

aifecting the public relations betwsen our troops,

At 1ls recomnended
o & letter to Ambassador Winant
i‘.tﬂhﬂ-

.- - '-. ir L‘.. Rocsevelt Litrary
A LACBIFIED

iithi) Uik, 5200.9 (8,/27/58)
Date- F- 2 _ ¢ ¢

m Signature= (;ﬂf j%ﬁ'&f‘



Septeabar 10, 1942

The lonarable John ¥, Winant,
Amurican Anbassader,
London, England,

Dear

I was glad to have your recent telograr relatiwe to the
relations betwesn the British publie and our troops im lngland,
The aetion of the British Parlisment in giving up exclusive Jurie-
dletion over memboers of our forees who commit eriminal offenzee
should be helpful, and indleates & ver; slnoere desire to extend
to us ever; poasible ecocoperation,

The Red Crose situstion will, I am pure, be solved to
the satisfaction of everyone. The led Cross activities in Lagland
are, I believe, tresendously important,

There are, of course, man; cozplicetions with regard to
the use of negro troops, We will, of necessit;, have to send a
reasonable projortion of negro soldlers overseas, and pressnt plans
contenplate that the ratic of negro troope to white troops will
correspond to that obtalnlsg in the Arwy as & whole., This is
approximately ten per cent., The dispatch of negro WAAC units to
Pngland is deferred lur the present. General Yisenhowsr nap withe
drawn hils reccmmendetion that this actlon be taken, because the
speelfic need that he had in mind for them has been met by the
Red Creas. The queatlon of other uses for megro AAC units with
troops in "ngland 1o still under stud; in the War Uspartment,

The relative affluenee of our soldisrs under the new pay
rates has already been brought up by General Eisenhower, This is
a troublesome question and one for whieh there appears to be no
slaple and wholly estiefsetory solutlon, The «ar Leparisent has
for some time beun encouraging soldlers to purehase 7ar Ponds
and there has always been a conmtant effort to promute the ¢ of
Government Life Insurance. Thers 1s Do legal suthorit; now far
eospulsory allotments of pay, except in & relatively ll=ited number
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THE WHITE HOUSE

WASHINGTON

September 14, 1942.

MEMORANDUK FOR
THE CHIEF OF STAFF OF THE ARMY

I have read your memorsnda
of Septeamber third in regard to civilian
administrative section of General
Eisenhower's staff.

In view of subsequent conver-
sation, I take 1t that this has been
worked out. Is there anything further
I should do?

rIDlR.

by
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1 : WAR DEPARTMENT
JJ} " THE CHIEF OF STAFF

i WABHINGTON

J

S-Bptambar li"u.-_. 191.2-

MEMORANDUM FOR THE PRESIDENT:

The following is a message received this morn-
ing from General Maxwell in Cairo, addressed to the Presi-
dent.

"Your letter of August 25 has been pub-
lished in general orders to this Command and read
at exercises held in observance of the completion
of one year since the lssuance of your directive
of September 13, 1941, which was the basis for
the establishment of the United States Military
North African Mission. It is greatly appreciated
end is an additional inspiretion to &ll ranks to
continue with renewed energy our efforts to make
United States perticipation a declsive factor in
the Middle East Theater."

Fronklin D. Roosevelt Library

DEGLASSIFIED
DUB DIH. 5200.9 (9/27/68)

Date- 3_0-59F

CONFIDENTIAL Siewature- (d ff.dfhaim
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THE WHITE HOUSE
WASHINGTON

September 15, 1942.
MEMOR.NDUM FOR GENERAL MARSHALL:

I enclose a personal memorandum
to me from Lauchlin Currie in regard to
the reply from the Generalissimo. I
wish you would talk the proposed reply
over with Currie. Perhaps you can tone

it down. Will you send for him?

F. L.Rp

Secret from Marshall to the Pres. re:
Support of China, together with Currie's
memorandum to the Pres. re cable from the
Pres. to the Generalissimo.



THE WHITE HOUSE
WASHINGTON

L=12=42

Confidenticlly forwarded

to the President:




WAR DEPARTMENT
THE CHIEF OF STAFF
WASHINGTON

October 12, 1942.

MEMORANDUM FOR THE PRESIDENT:

Subject: Newspaper for U. S.
Troops in the U. K.

Since my memorandun to you of October
9 regarding the publication of the "Stars and
Btripes," I have received word from General
Eisenhower that it wlll be published as a daily
beginning November 1 at a cost of about two cents
per copy. In view of the morale factor involved
in such a paper I am arranging that any initial
losses incident to its publication will -be made
up from profits derived from "Yank."

%@k

> Franklin D. Roosevelt Libraz)
DECLASRIFIED
Dﬂﬂ Dlﬂ §200.9 (9,/27/68)

Date- 3-)o-5¢

CONEImENTIAL Hpéa)&éf Jéuwb
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THE WHITE HOUSE
WASHINGTON

November 10, 1942.
MEMORANDUM FOR
THE CHIEF OF BTAFF

This should be got to
General Patton as soon &s
possible even though there
may not be anything in it.

F. D. R.

Stute Lept. dispatch dated 11/9/42
No. 17 Nov. 9, & pa {rom Ciucad
Juarez silgned BlockKer tuntonio Dalboa
Cpunlsh refugee formerly with Spanish
Rep. military unit in Morocco auvisesn
large cache arms and ammunition in unc
er ground arsenal back ol Casablanca
cald to be near village bLOUSHOUT&.
Number of small bungalows constructed
near arsenal as camoufluage
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WAR DEFARTMENT

THE CHIEF OF STAFF
WABHINGTOMN

November 16, 1942.

MEMORANDUM FOR THE PRESIDENT:

The following message hes just been received
by me from Admiral Sir Andrew Cunninghasm, through General
Eisenhower:

"I would be grateful if you would in-
form the President how honored I, the flag offi-
cers, ceptains, officerd end ships' companies
of His Majesty's ships feel at his appreciative
reference to them and to their work. One and
ell have regerded it as a privilege to take part
in this grest undertaking under your command and
feel great pleasure that the President has seen
fit to assoclate the Royal Navy with the United
States Forces in his message of thanks to those
engaged in these operations.”

b

b

Chief "ﬁ;aff. {
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THE WHITE HOUSE
WASHINGTOMN

PRIVATE
December 7, 1942.
MEMORANDUM FOR
THE CHIEF QF STAFF

I do not think that General
R. E. Wood should be put into
uniform. He 1is too old and has,
in the past, shown far too great
approval of Nazi methods. If
General Arnold wishes to continue
to use him in a civilian capacity
in the supply situation, I have

no serious objection.

Ft DF n-



WAR DEPARTMENT
THE CHIEF OF STAFF
WASHINGTON

December 5, 1942.

MEMORANDUM FOR THE PRESIDENT:

Last September General Arnold, in an effort
to straighten out the complicated supply situation
of the rapidly expanding Air Corps, enlisted the
services of Robert E. Wood of Sears Hoebuck, to
inspect the air supply set-up. I am now told that

he hag visited every supply activity, depot, ete.,
of the Air Command in continental United Stetes

and that his suggestions have resulted in marked
improvements.

General Arnold now proposes that Wood be
ordered to active service for employment in con-
nection with the procurement,storage and distribu-
tion of Air Corps materials.

In view of his pre-war activity I am
submitting this request for your approval.

General Wood has gone about this businesas
guietly and in & highly efficient manner and I
believe he has been of great assistance to the
Adr Corps.

T

Chie
A
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