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WENORANDON FOR GESERAL MARSHALL.

I sm attachiag copy of a letter to the Prime Nlaister
which [ wish you would make available to the Joimt Chiefs
of Staff.

At the tiss Nr. Oliver Lyttelton was over here &
substantisl agresssut was reached betwsen the American Army
and the British Army relative to a substantisl part of the
ground ferces requirementa.

Fill you lst me kmow what the status of the balaace
of thess requiressnts is which were mot considered at the
time of the vislt of the British Nissioa? I am anxious to
got olsared up all cur sommitmests to our seversl illies,
iseluding the Umited Kimgdom, as soom as possible.

FEANKLIN D, ROOSEVELZ

Transmitting copy of letter wilch the President addressed to
Hon. Winaton Churchill under date of 11/%/42, in re relative
nead of merchant ships versus escort vessels.

it D /i’..,.?/é,ué-..

| */;aﬁ;r & Ao ﬁ Mﬁ,&.,&"m



Janumary 8, 1943.

MENOFARDUM FOR ADMIRAL LAND.

I an inclosing eopy of a letter for
your inforsation which I sent tc the Prime
Winister at the time Oliver Lyttelton was

here some weesks ago.

FHANKLIN D. ROUSEVELT

rransmitting copy of letter which the President addressed to
Hon. Winston Churchill under date of 11/30/42, in re relative
need of merchant ships versus escort veasels.
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WASHINGTON

2=20=43
GENERAL WaTSO0H:

This secret message was brought
up by Gen. Hull, Operations Division, War
Department (acting for Admirel Leuhy whose
initisls are on the secoud page).

In your ebsence Mr. Forster took
it in to the President who "processed" it.

I phoned Col. McCarthy, who sent

# special messenger (Sgt. Mills) to take
it back to Gen. Murshall.
ld

4145 pm
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Pebruary 20, 1948,

MEMORANDUM FOR THE PRESIDENT:
Bubject: Attached Message to General Eisenhower.

In three messages of Pebruary 18th and 19th, General Elsenhower
urgently requests that he be given a definite poliey to follow in his
dealings with Gensral Girsud comecerning the equipping of French North
African foroes. General Oiraud has raised with Oeneral Eisenhower
the question of the attitude of this government as to the supply of
materiel for his foroces and expresses misglvings as to our intentions
to furnish supplies to the French forees.

The attached message is submitted for your approval. It 1s to
be sent under my signature.

Chief of Btaff.

0.K. - See umendment p. 2. Frankl : cyalt Library
F.D.R. DEEl
ﬂﬂﬂ Ulii 5200.9 (9/27/58)
Date-
Eignatare=
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The President desires that you inform General Oirmud (this ie
from Marshall for Eisenhowsr for his syes only and refers to your
1453, Pebruary 17, 1620 and 1628, February 18) that it is the intent
and desire of the United States Government that Premeh North African
Foross partieipate in the liberatioa of Franse shoulder to shoulder
with American and other Allied troops, and that the Fremch foroes be
equipped properly to do so; that the equipping of Fremch North African
Forees will be mocomplished ms rapidly as shipping permits; that the
allooation of shipping to transport the materiel to equip Fremoh North
ifrisan Foroes can of necessity only be made in oconnecotion with con-
sideration of the military needs of other foroes in the area which this
shipping serves; that the allooation of shipping between the require-
ments for the Ameriean Foroes in North Afries, the oivil population im
Worth Afriea, and the Fremoh military foreoes in North Afrios must be
determined by you.

In the conversations whioh took place at Casablanca, no commitments
wore made by the President, by General Somervell, or by me, as to how
much squipment oould be semt or whem it would be sent. The paper en-
titled, "Resums of the agresments in prineiple resulting from the
conversations at Anfa," prepared by General (iraud and submitted to
the President was approved in primeiple by the President. This was
not intended as an agreement that the specific amount of materiel would

obviously gpecific

be ﬁlﬁ;‘, nor’ that it would be shipped within a A&findté peried. Cleurly it
wes to sant as fest as posslible, consldering the whole war effort.

This paper contained the following statemsat: "In subssquent
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conversations with OGeneral Marshall and General Somerwvell it has been
stipulated that this commitment will amount in all to sufficient ma-
teriel for three awrmored divisions and eight motorised divisions, as
woll as a first-line air foree composed of BOO fighters, 300 bombers,
and 200 transport planes; and that of this there will be deliversd inm
the course of the next few weeks 400 trusks and the equipsent for 2
armored regiments, 3 reconnaissance battalions, 3 battalions of tank
destroyers, and § motorised divisions, and suoh aviation materiel as
can be sent by air." Neither Gemeral Somervell mor I had made mny
detailed commitments as are directed in the paper submitted to the
President. [n our converpations with Qeneral Oiraud, Somervell and
I had dealt only in gemersl terms, im whieh we did speeifioally agree
to reequip the Fremoh forees in Morth Afriocs as rapidly as oould be
managed. We had informed Qeneral Oiraud that becsuse of the shipping
limitations, the program which he proposed would be impossible of
attainment immediately, particularly in view of ocur commitments with
Russia and China and of our requirements in the southwest Paoific.
The President had no opportunity to see either Qemeral Somervell or
me after his receipt of the paper in gquestion frem General Giraud,
The President's agresment in prineiple, therefore, was based on Oeneral
Oiraud's statement of a detailed arrangement with General Somervell
and me whioch had not been resched. Furthermore, the President con-
sidered that his agreement quote in prineiple unquote did not involve
detailed oowmltments.

r-l.l":.',}



~SECRET—

For your information your figure of 100,000 tons within tl:-
next three months for Premech in addition to H,Dﬁpurhnlthulmq
sot aside by you will be met. Plans are being made for a apecial
convey for Prench military supplies. This convoy will take care of
Oiraud's schedule of shipments to Morocoo and Algiers as givea in
your 1628 of Pebruary 18,

Separate arrangements have already been made to ship the materiel
for the Premch equipment for Ground Foroces as listed in your 3406,
February 2,

The 165,000 tons of Fremoh shipping which General Giraud has
promised is being turned over slowly. Its availability will regulate
the amount of equipment which will follow initial shipments. Energetic
mtimmhhhnhﬂflthmhtwnﬂlﬂdlththﬁmm
States ms fast as this can be acoomplished. So far the availability
of Prench tomnage is largely scademic, only one ship being in operation
at the present time,

Franklin 0. Roosevelt Library
DECL. i£D
DON E17. 200, (9/27/58)

0nto- ?- :.f!?‘
Signature= ?Vﬂ*-



THE WHITE HOUSE
WASHINGTOMN
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WAR DEPARTMENT
HEADQUARTERS OF THE ARMY AlR FORCES
WASHINGTON

March 11, 1803

LMEMORAATUN FOR THE FRESTIENT:

Subject: Mreraft Available to the Armr Adr Forcos.

1, Parsuant to your ingquiry routed to this hosd juartara
concerning aircraft aveilabls to the Argy AMr Forces, thare are
submitted herewith thres Exhibdts en this subject,

2, Zxhibit 1 sets forth the overall distribution af
those aireraft which are both modern and suitably modified to
engage in combat with the jxig,

b. Exhibit 2 bresks domn the digtributi-n by theaters
of those alrtraft in Exhibit 1 wideh are anroute to, or in the
various theaters,

2. Exhibdt 3 reflects the entire combat aireraft
pleture, incTuding unmodified, ohsolete and ousolesesst modela,
&3 well as the aireraft inmoluded in Exhibit ? b

2, The ratio of combat airoraft depleoyed in thealers
will ingcroase soterially as our expansion and training prosrans
nedr completion,

kb jor Guneral, 1.5
Chiaf of the Air Staff

3 incle.
Exhibdts 1, 2, Frenkllio 0. Mosmovelt Library

i DEGLASSIFIED
D00 Ll s200.0 (9/27/88)
pate- 2-(3-57F 1
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THIS OVZRSIZS. ITEM HAZ Ba:k
KICROPILMED IN SECTIDNI.

SECHES

ETERIT 1 i

MOTEAN ATHFLANES OF U.5.4.4.F, FEADY FOR COMBAT
(Latest Information As OF March 6, 1943)

1n 3 | Eoroute In 0.5,
Type and Model Total hentars To 1/ | At or Enrouts To
Theaters | Departure Folnts
Honvy Honberg
B-17 752 457 ¥ 25
B=2L 540 1 % 124
Total Beavy Bombers | 1293 Bl& o2 k]
Modim Bochary
B=25 534 g 1 T4
B-26 = an 127 43 &7
Total Medium Dosbers T L 184
Liaht Besbory
A=20 283 119 g2 T2
Total Light Bonbara 223 119 g2 T2
A=24 13 13
A=36 a8 B8
Total Dive Dombers 10 13 &2
P=38 Tia 458 1% ]
=19 TaL ToL 9
F=iD 1503 19 74 3
P47 28 174 i5 9
P51 5 35
Spitfires 207 207
Total Fightars b 2806 k3 115
TOTAL 5L4 A189 936 9
TRANGPORTS
Troop Garrier Alr Transpart
Hodsl Total | Outelds | In Based® | Daned’
U.5. U.5. |Outsids U.5.| Im 0.5.
s - % 1 25
- " 5




Troop Carrisr Adr Transport

lodel Total | putsids | In fased® | Bamad/

0.8, 0.8, Outside U.S5.| In U.5.
e % ) 25
C=T75 5 5
0-87 60 17 43
G-98 & 4
Total f-Engine 95 1 17 T
L= il 3/ 5
C=47/53 B75 224, 13 129
C=T73 23 23
C-84 3 3
c-E0 40 n 1 28
Total 2-Engine 1000 403 224, 11 242
TOTAL TRANSPORT 1095 403 225 LA 9

# Latast available information as of February 28, 1943.

1/ Details in Exhibit 2.

2/ Inclndes sircraft servicing foreisn tersimals and domestic airlines,
3/ Training airborne divisiop, glider pilots, mnd mew Troop Carrler units.

Alr Staff, Vanagement Comtrel
Chisf, Statistlical Contral
(aFsg-20)

] Franklin I, Bosg,
W DEGLASE 7i£D

i e G| 00D DIR. 2200, 55001
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T ia 0, Poocssvalt Librarg
EIOTEIT 2 m (SEIFED
L ﬁﬂu [i“h 2009 (9 2T/DE

MOLERN ATAPLAMES OF U.5.A.A4.F. OUTSIIE OONTIMENTAL UNITED STATES (READY FON COMBAT) o ey

Date=
(Latest Inforsation As Of March &, 1943) i
BiEnstinrs— (W;‘
lorthmeat | United Uiddle Bouth Latin Atlantic Alr Transpert
Sei)- Aviea | Kinglon | ‘Bust | WMeNmlis | g, |TadeGblm] Hemit | Masma | Ol | A T e
Typa, Model, & Seriss T
Totar| 00 [ Bn | On | En | on | En [on (&0 | om | B [ On [ Bo [ oo | En (oo [ Bn | oo [ &n | on | En | o0 | ¢ | on | En on | 5n
mAm-mmmmmnmmnmmHmmnmmmmmmammmumnmmiam
ihq,,mb 53| 457 % [ us i1y = =2 n [ i 10 13 &
i 47| ¥l % 1 83| 12 | 64| 13| A il ] M| o 2 23
Total Heawy Bosbers 910 818 92 | LB 4|20 | 64] 13| 103 .18 2] 1| 45 TS 3% &
=25 450 M9 14 (15| 40 2 0| 5 2 15| 20| 4| 18 k) i 5 9
B=26 0| 127) &9 | 7| 19| 13| 4 = 12
Total Madius Bonbers 63| |18 |2890| 9| 18] 24| 2] 0| & 2| 2| 20| 48| 218 | 1| s ]
Lighi Boaberg
d=20 | 19| 92| 83| 8w | 3. 3
Total Light Dosbers 21| 19| 92 | 83| e [ 3 3 1
Blve Dosberg
=2, 13 13 13
=3
Total Diwe Bombers 13 13 13
m% 674 | 498|176 234 | 146 |00 | 22 64 8| s 12 23
P35 TH| 7O1| %0 | 162 | S0 | S 157 103 il ) 162 17
P-4l Lps| 1191 | 274 (237 | T2 | 15 ne | 97| W " 175 | 105 | 17 106 28 12
P=L7 Z19 174| A4S 174 45
P-51 I 35
Spltfires 207 207 122 BS '
Total Fighters 3351|2806 545 | 755 268 | 4Es| &7 | mA | 97 | ME B | 196 175 | 105 | 188 | 1 | 150 52
TOTAL S115) 4189|926 (173 | 420 | 783 | 138 [426 | 170 [ 50| 10 [207] 20 [275] 1 (23] 13 [185] 1 |2m| 68 |
TRARSPORTS
AcinElog
[T
=75
C-87 17| 17 &
=08
Total 4-Engine 17| 17 &
C=,
:wﬂ S22 481 @ |18 4| 2% - 1| &7 13 n 2 5 - & &) | s0
[
C-B4
C=50 12| 12 10 1 1
Total Z-Engine 53| 493 4 |1, L | % 3 51 1| 77 13 i 2 5 2 7 &9 3 51
TOTAL TRANSPORTS 1 50| @ (W] 4] 2% a[ =] 1| 77 13 n | s 22 7 | m*| m
® Total 134, Also 3 C-48, 1 C-39 in theater; & C=47, 1 G=87, 1 0=ib scheduled to depars March 13, 1943. Bontyel
1 G-£7 crasbad an routs, replacesant. to depart by March 27, 1943, making total of 137, 25 C.H.A.C. A Ghiar, Slatiatial Comtror
transports mot included. d (AFSC-20)



THLS OVZRSIZ: ITEM HAS BIEN
KIGCROF ILKED IN SECTIOHS.

EXMIHIT 3

LISTRISUTION OF ALL TAGTICAL A.A.F. ATEPLAMES m—

(Latest Information ks OF March &, 1947)

UKRESTRICTED BOELS
Hot Feady For Combat
Grund ity [ At Y, 2/
lodel, and Saries For Combat + lnin-
e Total lorvom mantbts 1) | Totad [ A8 | Nedife |l | anee Plorec A8
Ganters Depats
B=17 1596 752 844 1 156 57 122 23
B=24 1073 541 53z il 129 211 ™ *
Total Heavy Bombers M 1253 137 93 295 T2 201 55
B-25 1435 534 01 x| 291 452 by » =
Be26 Tig 37 511 L7 228 162 b2 12
Total Medium Bosbers 2183 T a2 90 519 &1L 14 48
A=20 426 283 143 1 35 26 45 W
Total Light Hombers &26 283 13 27 26 45 10
&-ﬁ 177 13 164 30 110 20 3
-3 459 28 m 8 195 122 b
Total Dive Bombers 63 10 535 225 233 66 3
ﬁg 92 T2 250 &2 5 158 i B8
P23 1oz 751 651 245 1 281 pler 10
Fei0 207 1503 568 9 2 438 105 1L
P=47 a4 228 a8 & 01 18 3
P51 ] k-] 1 10 ' &
Spitfives 207 207
Total Fightars 532 I 1845 24 28 1188 255 fal
TOTAL COLEAT 11226 54 532 543 1102 2788 T8 151
FESTRICTED WOIELS (Cbaclete acd Obsclescent)
Heavy Doobera T3 28 'L EE) 9 3
lsdiun Bosbara B30 156 694 45 491 143 15
Light Besbara 287 220 i 156 51 12
Iive DBosbers 230 16 204 5 B9 106 &
Fightars Ba3 194 bog W o ] 15
Total Rastrictod Combat 2273 501 1772 55 1240 3 4
1




Total Restricted Cosbat | 2273 | s [ 1] [ w | w2 | s | a8
TRANGPORT AMD OTHEE TACTICAL
Angigoed Adr
Tranaport acd
Troop Carrler
A=Eogioe
B=54 29 =% 3 1 2
0-T5 5 5
C-87 62 60 2 2
G-94 & &
Total 4-Engine 100 o935 5 2 1 2
92 5 3 A 10 A
C-47/53 SuL 651 23 13 £ Lib ko
LF] 23 23
C=7
C-34 3 3
Cc=b0 104 40 b4 14 50
Tetal 2<Engine 1166 TS E 4B 116 L T8 2
TOTAL Transport 1266 BTL ] o 116 147 T8
sasigoa
Phategraphic 209 105 104 6 Bi, = 2
&0 1L 2% 12 & b 1]
Observation fril 51 Eh ) 220 9 2
Total Speaial Purposss 533 170 »3 ] 298 45 14
%ﬁﬂ.lﬂu jﬁ Frankliin U. Toosiwelt Likrary
Cbsolste 2-Englne Transporis 334 DECLES:(FIED
Total Missellsnesus L4857 DOD DI, ssc0.8 (s/arme
GEAND TUTAL 19755

Noter Guch models as B=19, B-29, B=i0, ete., of which only a few planas exist, hawe been eliminated from the above. ~ a! g
matare- {M s
1/ Essential for replacemsnt, transition, and now unit training of pilots and erews. Includes Dafense Comsands.

Antd-Subsarire mctivitiss ard tast and developmert work.
Adr Staff, Vanacoment Control m

Ghiaf, Statistical Comtrol
{AFuSC=20)
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THE WHITE HOUSE
WASHINGTON

March 19, 1943.

MEMOraNDUM FOR
HON. HARRY HOPaING

FOR PHEPARATIUN OF REPLY.

r-D-R-

becret memo to Gen. Marshall froa the
Fres. together with Secret memo from
Gen. darshall to the Pres.

Subject: Pres. note to warshalli of
slarch 8th reference to China. (secret)
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B THE WHITE HOUSE
WASHINGTON

L

March £3, 1943,

MEMORANDUM FOR
GENERAL MARSHALL:

FOR YNUR INFORMATION,

F.D.R.

Udytﬁ

Alove PHMo- 32 3= prhect s
JJ,JL;??Fiic./ﬂia’ ‘%éxauéaﬁ o, f;‘ﬁéﬂﬁr,
f({#. 7’: 2‘41.' I:qﬂtj. ?JI'! &mwé, &\f}f’h
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CONFIDENAL >
P _
March 1?. 19‘3-

MEMORANDUM FOR THE PRESILENT)

With reference to tue proposed trip overseas of the Truman
Comaittes, it is understood that tie Committee proposes to make these
trips into foreign theaters as an extension of the investigation of
the defense program which it has been pursuing in the United Btates.
It doee mot propose to concern itself with military or naval strategy
or tactice. Appropriate departaents and agencies of the Governmeat
will be consulted in preparing plans for these several missions. I
am also informed thet the delegation on this first mission will be
limited to thiree or possibly four Senators. :

S0 far as this particular Comamittee is concerned it is be=
lieved that the members will keep within bounds and thet the visit
will tend to satisfy Congressional curiosity or doubts as to condi-
tlons in the theatres visited, and I should be in favor of the plan,
However, it is probable that a similar Committee Irom the House will
be moved to propese similar visits, and quite possible that Senator
Chandler's Subcommittee may also propose such vigits.

If it could be arranged through the leaders on the Hill
that not more than one Committee [rom esch liouse will be accorded
the opportunity for sugh visits and that the sise of the visiting

- Committee be restricted to four members it would greatly simplify
the problem for the Army, and presumably for the Navy.

0 ,M.dﬁ-ﬁm'i

Chief of Staff.

h}ﬂlir'n.pﬂoﬂ:nvult Library
n'._.BLHC-E‘!HED
DUD Uilii. s200. (8/27/08)
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THE WHITE HOUSE
WASHINGTON

March 25, 1943.

MEMOMANLUY FOR GENERAL JARSHALLS

The President told me today that in addi-
tion to taking up with you the attached mem-
orandum regarding Fiorella LaGuardia, he wish-
ed also to discuss with you and the other offi-
cers present, the fact that there are too
many Congressional Medals of Honor being given.
Frunkly, the President 1s afrald that this
wedal 1s golng to be cheapened by too prémis-
cuous donations.

In connection with the main tople of your
conference, namely, alrcraft, I am attaching
a memorandum from General Strateaeyer. The
President had orlglnally said e wished to see
General Stratemeyer, but he, Stratemeyer,
thought today's c erence would be the proper
tine to take it up and we agreed, as it does
save the President's time by elialnating another
appointment.

E. d. Wie
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THE WHITE HOUSE
WASHINGTON

March 23, 1943.

information as

delivered from the manufacturers
during the month of and the
month of February are at t



THE WHITE HOUSE
WASHINGTON

*2-

Finally, I should like to have
a table :hoiinc what was done with
all combat planes delivered during
the {:u 1942 and their present
location. I have had lots of figures
but in no case do these figures show
whot has been dome or is being done
with all planes actually delivered

by canuflacturers.

It is only through the use of
the figures I am request that I
can make any final decision on
distribution.

F. D. R.
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THE WHITE HOUSE
WASHINGTON

.!-pl‘!.l ].E. 1843,

MEMORANDUM FOR
GENERAL MARSHALL:

Uge your diseretion about
ordering General Chennault to oome to
Washington., I am entirely apreeable if
he gets here any time after April 290th,

F.D.R.



SECRET

WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON

April 10, 1943,

MEMORANDUM FOR THE PRESIDENT:

The following message has just been received
from Ceneralissimo Chiang Kai-shek addressed to yout

"Chungking, China
April 10, 1943

"Many thanks for your reply to my
note of March 25, All ground facilities are
being rushed according to plan and I can as-
sure you that they will be ready at the ap-
pointed time. In the meanwhile I would urge
that you summon General Chennault to Washing-
ton to lay before you and General Arnold the
plan I have been discussing with him, I be-
lieve this is most necessary in order to make
effective our mutual desire to strike the
enemy by air. I believe General Chennault
could convenliently come now, since later it
may not be feasible."

e

Chief of Staff.

T 1 w T B AsEEY
e

B e

Lo b Wies. 5200.9 (9/27/58)

Date~ 1= 15 - L4
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WAR DEPARTMENT lgijidj:f
THE CHIEF OF STAFF i
WASHINGTON

H'HF 'Elr} 194-34

MEMORANDUM FOR THE PRESIDENT:

The following redio message has just been
received from London:

"Lieutenant General Frank M. Andrews!'
plane crashed near Grindavik (about 35 miles
southwest of Reykjevik) in southwest Iceland
on evening May 3rd.

"Ground party has reached scene of
wreck. Only one enlisted men survived. Andrews
killed. Have not recelved identification of
other dead. Party consisted of General Andrews,
nine other officers, Bishop Adna W. Leonard and
four enlisted men. Will forward complete list
of names immedistely upon identification.”

The Chief of Chaplains is notifying Mrs.

TR

Chief of Staff.

Leonerd.



SECRET

- / WAR DEPARTMENT
{ THE CHIEF OF STAFF

;uﬂ," WASHINGTON

May 10, 1943.

MEMORANDUM FOR THE PRESIDLNT:

The following message has been received from
General Eisenhower:
"Algiers
May 10, 1943.

"§ill vou please have the following
message delivered to the President of the
United States:

"I am sure that you will understand
how deeply I and my immediate subordinates and
every soldier, sailor and airman of the Command
appreciate your message. I am publishing it im-
mediately except for that part which will go
personally to Bradley, Petton, Spaatz and Doo-
little., I thank you sincerely for the gener-
osity of your terms in commending the Allied
Forces."

oy

Chief of Staff.
Tro=tlis D, Noosevelt Library

! LLASCIFIED
b UIN. s200.9 (9/27/58)
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THE WHITE HOUSE

WASHINGTON

June 18, 1943,

MEMORANDUM FOR
GENERAL MARSHALL:

Will you please speak to me
about this when I get back?

rlDIRl
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July 14, 1943
Dear Georgem

I should like to have coples of the despatches
of onr ¥illtory Atteches which estimste or express
sny opimion regarding the probability or improbability
of an outbreak of wer, or which refer in any way to
the ertizetes of potential militury stremgth of say
of the comptrissz lnvolved., I am concermed with
thooe dezpetcher dating from Jamuary 1, 1937 uamtil
such time 2e ocur Milit:ry Attsches left the following
countriesy

Cermeny, Jupen, Italy, Pulpsrin, Austria
Oceupled France, Belgium

I should elso like the similsr despstches from
Englsnd, dated from Joonary 1, 1937 to the outbreak
of the war in September, 1939,

should like our despe t~her boering on this
from Buesia from Jemsery 1, 1977 until the

Ii.

dincerely rours,

General George C. Narshall
Chief of Starf

¥ashington, D.C.

'/d,&ﬂ{ f Jﬁ“ﬁ ales ALE i .k .
!‘r&’ﬂ_ i i"".l ﬂff “ \;/.lr‘f‘LL'{
e, ':;'.""-"dné'. Sy

inel fled piparadily w dtate KUpE. frldio and ’"";7/""‘*- ik
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THE WHITE HOUSE !

WASHINGTOMN

7-22-43
MEMOFANDUM FOR THE PRESIDENT:

General Marshall thought
you might be interested in this
report to him from M.I.D. on Fro=-
Degeulleists, giving thedr
poeitions and reascns for their
pro-DeGaulle sentiments.

E.M.W.



e
WAR DEFARTMENT%& .
BUREAU OF PUBLIC RELATIONS Q .

WASHINGTON
21 July 1943 Q;‘ﬁ”

MEMORANDUM FOR THE CHIEF OF STAFF:

1, The following further supplements the information
relative to the recent public discussion regarding DeGaulle--
Giraud, furnished you in a memorandum earlier today.

2., In eddition to Walter Lippmann and Russell Davenport,
it would seem that the followlng are the moet active people in
stirring up opinlon in favor of DeGaulle:

a. Robert Valeur, assoclated with "France Forever" and
with the DeGaulle ticn in New York. A former instructor
at Columbie University, he is in close touch with the
NEW YCRE POST, TIME, INC., and PM, Hie contact with TIME
is through DeRochemont, brother of Louis DeRochemont of
MARCH OF TIME, Valeur continually feeds anti-Girsud,
pro-DeGenlle material to these three publications.

b, Jobamnes Steele, allegedly a Hollander, but said
be in reality a , although I do mot kmow if this

e. Liea Egl;gﬂ.n/stule and the Serglo woman, the
latter with radio station WQRX, New York City, are
espeoially active in anti-0Oiraud activities. Steele is
sald to have Communistie leanings and to have a natural
tendency toward producing antagonisms and discord on all
international subjects. The Sergio woman was the
"Wolce of Italy" for a mmber of years on the Rome radio
broadcasting shortwave in the English language to the
United States and to England, She was born in Florence,
Italy, and came to the United States July 1, 1937, filing
citisenship papers in February, 1938. At one time ghe
was employed by the National Broadoasting Company. The
opinion has been expressed that these two individuale
desire to break down French unity rather than to lean
toward DeGaulle,



3. Wth further reference to Welter Lippmamn, hie
realistie opinion motivated more by "uplift" i1s saild to be
tempered somewhat by the emotional interest of Mrs. Lippmann,
who is seid to be impressed greatly by the ideals of DeGaulle,

4., Thie is furnished for information without any

recommendation.
s&rﬁ 3. W"' %
Colonel, M

Acting Director
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Septembar 20, 1947,

My dear General:

You are absolutely right about CGeorge
Marshall -- and yet, I think, you are wrong tood
He 18, as you say, far and away the most avallable
man as Chlef of Staff. DBut, as you know, the
onerations for which we are considering him are
the bigzest that we will conduct in this war.

And, when the time comes, 1t will not be a mare
limited area promosition, but I think the command
w111 include the whole Turopean theatre -- and, in
gddition to that, the British want to have him sit
with their own Joint Staff in all matters that do
not nertain to purely Britlsh 1sland affalirsa.

More than that, I think it is only a falr
thing to give George a chance in the fleld -- and
because of the nature of the Job we shall still
have the benefit of his strateglcel abllity.

The best way I can express it is to tell
vou that I want George to be the Pershing of the
second World War -- and he cannot be that 1f we
keep him here. I know vou will understand.

AS avVer yours,

S/ Franklin D. Roosevelt

Gene—=al John J. ‘Yershing,

The General of the Armmlea of the Unlted States,
“alter Read Hoanital,

Washington, D. C.

(i'r,rf, Cepite %frf i 541. &H.h ;JI.I- #"-J‘,"J)



JOHN J. PFRSHING
WASHINGTON

September 14, 1047,

The President,
The “hite House,

Mv dear Mr. fresident: .

I am so deeply dAlisturbed by the »epented news-
paper repnrts that General Marshall is to be trans-
ferred to a tactlical command in England, that T am
writing to exnress my fervent hone that these ranorts
gre unfounded.

e are engaged in a global war of which the end
13 still far distant, and for the wise stratezical
guidance of which we need ocur most accomnlished officer
a8 Chief of Staff. T voice the consensus of *‘nformed
military oninion in saving that officer is General
Marshall. To transfer him to a tactical comman? in a
limited area, no matter how seemingly imvportant, is to
deprive ourselves of the benefit of his outstanding
strateglcal abllity and experience. I know of no one
at all comnarable to replace him as Chief of Staff.

I have written this, Mr. President, because of
my deep conviction that the sugrested tranafer of
General Marshall would be a fundzmental and verv grave
error in our military nolicy.

With sincere regard and high esteem, believe me,

faithfully vours,

8/ JORN J. PEPSHTNG



September 22, 1943,

Dear Oeorge:

I am delighted that you had such a success-
ful trip in Nexieo. I wish we could think up some
method of using even a token force of Mexleans at
some point outside of Mexico -- just as I hope we
can devise some similar token force for the
Brazilians.

By the way, I am enclosing a copy of General
Fershing's letter to me, together with my reply,
both of which are, of course, confidential.

I will be back the end of the week and hope
to see you then,

As ever yours,

General €. Harshall,
Chief of 8 .
War nt,

Washington, D, C,

Enclosure,



WAR DEFARTHMENT

THE CHIEF OF BTAFF
WABHINGTON,D. €.

September 18, 1943.

MEMORANDUM FOR THE PRESIDENT:
Subject: Visit to Mexico City.

1 spent twenty-four hours as the guest of the Mexican Govern-
ment, on the invitation of General Cardenas, Minister of War, for the
133rd Celebration of the notification of their independence. I arrived
in Mexico City on the afterncon of the 15th, called on General Cardenas,
and at 10:00 that night was received by the President prior to the for-
mal celebration of the "Grito" which took place at 11:00 P.il. and was
followed later by supper.

The following day, the 16th, I stood with the President and
General Cardenas to review a military parade of some 25,000 troops. This
completed the formalities.

The President desired me to convey his greetings to you and to
state that while he understood that the United States evidently had suf-
ficient troops for the operations in view, he wished you to feel that
whenever the services of the Mexican military forces were required in
the common cause they would be made available. He wished me to eXpress
his pleasure in the present course of events overseag, and also to say
that he hoped very much you would give him the opportunity to entertain
you in a seafishing expedition off the West Coast.

General Cardenas wished me to convey to you his respects and
most cordial regards.

No requests were made to me for materiel or personnel or re-
garding the present basis of cooperation between the two governments.

I was received with great cordiality and was accorded the dis-
tinction of a position next to the President at each ceremony and at the

table.

I should like to explain, Mr. President, that I made this trip
without consulting you because the fact that I had given a tentative ac-
ceptance a month or more before had entirely escaped my mind and was not
brought to my attention until after your departure for Hyde Park. I like-
wise had failed to advise the Secretary of War. I therefore sent a note
to him last Saturday regarding the proposed visit and addressed & similar



note to the Secretary of State telling him that if he thought there
was any question as to the advisability of my making the journey to
please send word to the War Department and I could readily find an
acceptable excuse for calling off the trip. I am sorry I became
involved in such an affair without due and formal reference of the
matter. The truth is, I was so deeply occupied in other matters
that I must plead that as my excuse.



THE CHIEF OF STAFF L
WASHINGTOMN

28 September 1943

MEMORANDUM FOR THE PRESIDENT:

The fall of Foggia has come exactly at the
time when it is needed to complement our Eomber Of-
fensive now hammering Cermany from bases in the Uni-
ted Kingdom. As winter weather sets in over northern
Europe, our heavy bombers operating in the fair wea-
ther from the dozen or more (13) air bases in the
Foggia Area will strike again and again at the heart
of German production not only in Germany proper but
in Austria, Hungary and Fumania. For our bombers
operating from England, this aerisl "Second Front"
will be a great assistance.

This new avenue of approach for our allied
air forces adds something like 1200 miles for which
the German must provide air defenses. He cannot posg-
sibly spread his air defense to the south and east
to meet this threat and yet meintain his present
degree of security in the north and west. In a
matter of days now we will be in a position to
strike into the soft side of Germany.

Frang; .

DEGE

Bﬁﬂ II 0
L ._.-',ﬂﬂ'-g (9‘,”2?{5‘} _.T-_
T

Date- 2 -1,_?.

Hz;aavalt Librnr:

Signaturs. [ S
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THE WHITE HOUSE
WASHINGTON

September 28, 19.3.

SLEOHJADUS FORs
Secretary Early.

If the President spesks about the capture of Foggia
this afternoon he may wish to use some of the following thoughtes-

The capture of Foggla iz another important
milestone on our road to victory becsuse it
brings our hard-hitting eir force, with land
and pes gupport, measurably nesrer the heart
of Germany. From Foggle our air forces can
glve close® cover for all of our operations

in Itely and thereby hasten the dey when the
Hun mey be driven from Rome. From Foggia ocur
air forces cen also blast new enemy and enemy-
held territorr. It is disclosing no military
gecret to pay that we may be sure the German
General Staff have drawn circles, &s any of us
may do, with Foggla as the center end radii
of the kmown crulsing distances of our planes,
Try it yourself and see how many Nazis may sleep
outeide the vulnersble aren where our planes
may strike elther from our northern bases or
from our southern bageas.

The Allied Notions have, indeed, every resszon to be
proud of the capture of Foggiam. To attain its capture we
heve overcome two of the grestest problems of warfare -
unity of ection among allies and the tremendous difficulties
of emphibious warfare. We have had unity of mction among
allies: the great Fussian victories heve helped usj the deter-
mined resistance of the Chinese have helped us; our succesces
heve helped the Russisns and heve helped the Chinese. French
strength is mobdilizing and anti-lezl Italisne are joining
against the common foe of mankind,

‘h"{ successful
Foggie stands as gh=-water mark of three/amphibious
operations in the Medi een. This means that the armies,

navies and air forces of the United Stetee, Conade end England
have developed team work that has been invinecible to the veterans
of Germany. While we must reslize the difficulty of the road
shead, we may exult in the accomplichments of cur armed forces
and we may pray that our successes will continue.

WILSON BROWN.
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THE WHITE HOUSE
WASHINGTON

28 September 1943

MEMORANDUM FOR ADMIRAL BROWN

In response to your reguest this morning, the following
is submitted as pgeneral information concerning ocur taking over cap=-
tured airfields in Italy. This information i1s furnished by the
Statistical Control Division, Hdgrs, Army Alr Forces.

Captured enemy airfields, when serviceable, may be used by
our aireraft within twenty-four (24) hours of their occupation. As
soon as the enemy has been driven from the immediate viecinity, eirfields
mey be cleared, hastily repeired, and used by hospital planes, for land-
ing commanding of ficers and staff cbservers near battle areas, and for
ferrying of eritical supplies. In at least one instance in Sieily, our
fighter aircraft landed at a fleld while the enemy was s till within gun
range of the landine strip.

As soon as the enemy has been driven beyond gun range -
thirty (30) to forty (40) miles from the vicinity, an airfield may be
put in full operation to supply aircraft with fuel, ammunition, bombe,
and other supplies. Meintenance personnel will be brought in to per-
form let and 2nd echelon meintenance, ete.

The time required to put an eirfield in operation, either for
limited or full use, will, of course, depend upon the need for it. Per-
tinent factors are degree of enemy aerial opposition, intensity of enemy
ground effort, and availability of other eirfields within easy range.
Airfields usually can be put in operation for the landing of fighters,
medium cargo ships and light bombers under emergency conditions within
a few hours. Depending upon the terrain, enemy fields may be made
serviceable for heavy bombers within a matter of weeks. Airfields will
be put in operation according to the availability of supplies.

Franklin D. Roosevelt Library / %‘ {

oo CHESTER HAMMOND,
DEGI Aneirich Lt. Colenel, Genaral Staff.
PG oa00.9 (9/27/88)
Date- 7- L= 0
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WAR DEPARTMENT ’(r' _: F WW

THE CHIEF OF STAFF
WABHINGTON,D. C.

14 October 1943

Personal and Most Confidential

HEMORANDUM FOR THE PRESIDENT:

As you are aware strong pressure and much publicity
are being devoted to an attack on the War Department towards
both reducing the number of officers on duty im Washington
end sending those in the younger age group to duty with troops
or overseas. The War Department has adopted a policy under
the direction of General McNarney of relieving from duty in
the District, so far as is possible without injury to our
war program, officers under 35 years of age.

One of your Aldes, the officer in charge of the
Mep Room, Lt. Col. Chester Hammond, comes within this pol-
icy as he {8 33 years ol age. Furtaermore, he has had very
little duty with troops. Under the circumstances, if we can
provide a suitable replacement, I would maggest that you re-
lease him from his present duty in order that we can send
him immediately to take a refresher course preparatory to

troop assignment.

Chief of Staff.

g franglin E floosevelt Library
D‘TELE AFED

i 1. 5200.98 (8/27/68)

/lf tate- 7= 29=-76
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THE WHITE HOUSE
WASHINGTON

October 15, 1943.

MEMORANLUM FOR
GENERAL MARGHALL

I am still pretty thoroughly
disgusted with the India-China
matters. The last straw was the
r-gnrt from Arnold that he could
not get the B—i?l.ﬂﬁlrltinl out
of China until March or April
next year. Everything seems to
g0 wrong. But the worst thing
is that we are falling down on
our promises every single tiume.
We have not fulfillad ome of
them yet.

I do not see why 1t is
necessary to use B-298. We
have several ogther types of
bombing planas.

The enclosed comes from

Mr. Scong. Evidently he had
heard from the Ceneralissimc.

F. D. R.

g r:’ rlrf - ﬁ;r"f F.a Al
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September 27, 1943

MEMORANDIM FOR THE PRESIDENT

RE: CHINA AIR CFFENSIVE IN 18543

When Genersl Chennault wae here last May it wes sgreed that he would
recsive an additional two fighter squadrons and two mediun bomber squadrons
by July 15th in order to oarry out a large-soale air offensive from China be-
fore the end of the good weather season in November,

Owing to delays in fighter shipments to India and in inoreasing air
traasports, the 1l4th Alr Foroe has Just now received ome additlonal fighter
squadron with another expsoted soon to follow, and the question of sdditional
medium bomber squedrons ie still umsettled,

The Generaliessimo adviees me that the l4th Alr Foroe has in China es
of 8eptember 6th only B6 operational fighters plus 20 repairable and one
squadron of 16 medium bombers, only § of which are in commission, The General-
igsimo feels that only a Presidential directive can now save the original plen
for air operation in China agreed upon by all concerned, Otherwise important
months and months will be lost.

The specific needs of General Chennault for this purpose are as fol-
lows,

(1) One more fighter squadron immediately, plus 456 more fighters to
bring up to full etrength the 6 squadrons now in China,

(2) Replacements of 36 fighters monthly,
(3) Two more medium bomber squadrons immediately.

(4) The exchange of an existing Chemnault P-40 squadron for cme of
the P=5l squadroms Just arriving in India so that General Chen-
nault will have better fighters to meet the improved Japanese
Zero now appearing in China, Arrangements have already been
made to give General Chennault 16 P-6ls, but he badly needs a

seocnd squadron,

(6) Three more assistants specially skilled im the knowledge of
Chinese terrain and Jap alr tactlos, to wit, Colonels Hill,
Bond and Reotor,

The Geperalissimo understands that the shift can be made from India
immediatel y because there are in India more than 250 fighters and three medium
bomber squadrons, The requested shift of planes is needed now in order to
enable General Chennault to oarry out this year the plans approved by you,

DECLASSIFIED el
965 heme 2015 e
27 gs wUm e

|
|
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Detober 15, 1943

Dear Georget

I have resd your note of the 4th sbout the
nir cargo 1ift over the hump into Chine.

1 have sent the attached eable to Churchill
today snd wonder if you could mot wire Somervell

to glve this whole business his specisl consid-
era end attention.

L]

Almost everything seems to have gone wrong
with our program for supporting Chennsult. I
am sure that Soservell, whem he puts his mind on
it, ecsn put 2 real punch behind it.

Viry sineerely yours,

anel.

Genersl George C. Marshall,
Chief of Staffl

War Dapartmant

ra 3E921 Pentagon Bg
Miﬂi‘hﬁ. n-ﬂ-

DECLASSIFIED
By Deputy Archiviet of the U.8.

By W. J. Stewart Date MAR E_‘]_ 1972
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OCTOBER 15, 1943

PERSONAL AND <SBOWSS FROM THE PRESIDENT TO THE FORMER MAVAL PERSON

;ummmmwmmarom%
FACILITIES AT ASSAM. THE DETERMINATION OF THE SUPPLIES
THAT GO OVER THE RAILROAD FROM CALCUTTA TO ASSAM 18
UNDER BRITISH CONTROL.

THE AMOUNT OF TONNACE FLOWN OVER THE MOUNTAINS TO
CHENNAULT'S AIR FORCE HAS BEEN VERY DISAPPOINTING TO
ME. CHENNAULT'S AIR FORCE CANNOT OP:RATE WITHOUT THE
SUPPLIES AND HIS STRIKING FORCE IS THE ONE SPECIFIC
GONTRIBUTION THAT CAN BE MAUE IN CHINA PHOPER BY US
DURING THE NEXT FEW MONTHS,

OUR OWN TRANSPORT PLANES HAVE BEIN DISAPPOINTIKG.

I WISH YOU KOULD TAKE A PERSONAL PRPRrEST IN THIS
BUSINESS BECAUSE I AM A BIT APPREHENSIVE THAT WITH OUR
WEW PHOJECT IN BURMA OUR AIR FORCE IN CHINA WILL BE
FORGOTTEN AND I THINK THAT IS A GREAT MISTAKE.

DECLASSIFIED
By Deputy Archiviet of the U.B.

By ¥. J. £tewart Date MAK & U ]5?2

BHCRAR
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THE WHITE HOUSE
WASHINGTON

a | Osteber 12, 1948,

NEXORANDUX FOR
K.L.H,

Memorandum for the President, 10-4-47,

from w_ﬁiﬂ.iﬂﬂl. re Alr Cargo -
India to China, showing tonnases carried by
India-China Army Alr Transport Command and
China Natlonel Alrways Corp., the total of
officers and men masigned to India-China

Wing, the runvays, etec., and control of
rall movement.

1



THE WHITE HOUSE
WASHINGTON

October 12, 1943,

MEMORANDUM FOR
H.L.H,

TO HEAD AND RETURN FOR MY

F.D.R,

[



WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON,D. €,

October 4, 1943.

MFMORANDUM FOR THE PRESIDENT:

Subject: Adir Cargo - India to China.

1. With reference to your comments Tuesday afternoon regarding
the unsatisfactory state of air transport over the hump into China,
the following data is submitted:

a. The following tonnages were carried by the India-China
Army Alr Transport Command and China National Adrways Corpore-
tion as indicated below:

ICATC CHNAC
FPlanes Flenes
Honth On_Hand Tons On Hand Tons
April 100 1,829 17 0L
May 136 2,166 20 835
June 146 2,369 28 801
July 189 3,451 27 1,093
August £19 &y 447 23 1,282
1-21 Sept. 230 3,999 23 784
Total Cargo 18,261 5,496

While the number of ICATC planes on hand is comparatively large, the
planes actually in operation averaged only about 50% of the planes on
hand. This was due to a number of factors, the principal ones being
unanticipated serious mechanical difficulties in the C-46 type air-
eraft (which difficulties are in the process of being ironed out),
lack of spare parts, meintenance difficulties due to lack of exper-
ienced maintenance personnel and unfavorable working conditions, in-
experienced flight personnel and weather. CNAC tonnage is propor-
tionately larger because of long-experienced and highly paid main-
tenance personnel and flight crews. Alsc CHAC did not have the pro-
blem of breaking in a new type (C-46)plane.

b. A total of 8,505 officers and enlisted men are presently
assigned to the India-China Wing of the Air Transport Command. CHAC
is operating under contract to Gemeral Wheeler.

DECLASEIFIED

By Authority of S EC ALMY
LY _TAG FER. 770464

WA oo oy cun




¢+ Despite the difficulties of the monsoon season, 154
hard-standings have been constructed. 117 additional are required.
On 3 airdromes the runways heve been extended to 6,000 feet. The
work now should go ahead much more repidly before the termination
of the rains, though we are in difficulties over General Auchinleck's
proposed removal of some of the Eritish engineers in supposed confor-
mity with Quadrant priorities. This is beding negotiated by the Com-
bined Chiefs of Staff.

d. The British control every rail movement between Cal-
cutta and Assem and they meke the final decision as to what will
and what will not move. This undoubtedly has affected the movement
of necessary supplies to iuprove airports and will continue to af-
fect movemsnts over the hump in the future.

DECLASBIFIED

By Authority of SEC ALY
'\: I i :.. : : # . . ;
Er_mnate N € Wie
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THE WHITE HOUSE

WASHINGTON

October 16, 1943,

MEMORANDUM FOR
GENERAL GEORGE C., MARSHALL:

1 think the State Department
would 1like to have Colonel J, V.
xept in Argentina as Military a0
as they feel he is doing a splendid
job and a new man at this time ocould
not take his place,

Somebody said this would mean
promoting him to Brigadier General.
I know nothing about that question,

F.D.R,



BUY

—
WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON

October 18, 1943,

. _ SHCRET

MEMORANDUM FOR THE PRESIDENT:

With reference to your memoran-
dum of October 15th concerning the sir car-
go 1lift over the hump into China, I have
radiced Somervell instructing him to give
the matter his personal attention and to
report to me by radio.

/. Chie uf?._\-n"
=
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ate. 313 7
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THE WHITE HOUSE
WASHINGTON

Ootober 25, 1943,

MEMORANDUM FOR
GENERAL MARSHALL:

In regard to Colonel Lang,
Military Attache to Argentina, I
think you can proceed at any time you
wish with hie promotion to Brigadier
General. I shall be glad to take 1t
up with the Chairman of the Military
Affairs Committee if there is any

question,

P.D.H‘
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THE WHITE HOUSE
WASHINGTON

October 16, 1943,

MEMORANDUM FOR
GEWERAL GEORGE C, MARSHALL:

I think the Btate Department
would 1like to have Colonel J. W. Lang
kept in Argentina as Military Attache,
as they feel he is doing a splendld
Job and a new man at this time could
not take hils place,

S8omebody sald thlis would mean

promoting him to Brigadiler General,
I know nothing about that questlon.

F.D.R.



SBCRHET-

Franklin D. Roosevelt Library
. L Ealalln

DECLASCIFIED

U Uil 5200.9 (9/27/68)

A b= '!.11.74 October 1, 1943

fmAarIra- p »
MEMORANDUM FOR THE PRESIDENT:

Subject: Promotion of Coleonel John W. Lang.

I have received a message through General Watson that
you are interested in having Colonel John W. Lang, Military Ate
tache to Argentina, promoted to the grade of brigadier gemneral.

Last April we experienced considerable difficulty in
obtaining confirmation in the cases of Colonels Harris and Adams,
Military Attaches to Mexico and Brazil, respectively. At that
time, in urging favorable consideration of these two cases, I
advised the Chairman of the Senate Military Affairs Committee

as follows:

"In urging favorable consideration of these two
cases, I can assure your Committee that no further
recommendations of this nature are now contemplated,
and none will be submitted unless urgent military
necessity mekes such setion imperative,."

I had wanted toc advance Colonel Lang because of the

disedvantage he has incurred by prolonged service at Buenos Alres,
and once proposed him for promotion., To do so now may make dif-

ficulties on the Hill.

Colonel Lang's name will be included on the next list,
B B . ¢ =

(Sgd.) G. C. MARSHALL
Chief of Staff.
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THE WHITE HOUSE

WASHINGTON
January 10, 1944

MEMORANDUM FOR GENECRAL MARSHALL

I have yours of December twenty-
ninth in regard to German reprisals
againet mairmen. In the last ten days,
no new actlon hee appeared from the
other eide. However, I agree with
you absolutely ‘that we should have a
definite action in mind, It seems to
me that such aotion need not be an-
nounced beforshand but that i1t should
be put into effect the minute the
Germane start anything. I think the
American public would back this up.

I think I am right in paying that
we and the British hold more German
prisonera than they hold of ours.
Probably the Germans hold more Russlan
prieponers than the Russians hold of
German prisoners.

In regard to Japan we have a
diffioult problem but though 1t ia
horrible to contemplate, I fear that
we must be definite and firm.

Will you be good enough to takh
up this question with the General
Staff and also talk with the Seoretary
of State about i1t. I 1like your pro-
posed statement.

F. D. R.



Frank14
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L 0300.9 {9f37fﬁlj WAR DEPARTMENT
3 3 THE CHIEF OF STAFF
bate. ? 11"?‘ WABHINGTON,D. C.
Aigng
ture- w December 29, 1943

MEMORANDUM FOR THE PRESIDENT:
Subjeot: GCerman reprisals against American airmen.

Before the Russian Kharkov "trials" it was predicted that, as
the effects of the bombing of Germany grew more serious, desperate
measures would probably be employed to discourage further attacks.

The recently announced intent of the Germans to try captive American
and Britlsh airmen is conerete evidence of such intention. Just what
action this Government and the Government of Great Britain should take
remains to be determined, but I am of the opinion that such action
should be prompt, whatever it may be. Alsc, it appears advisable in
promulgating this actlon to address it to both German military and
elvil leaders and to the entire enemy population,

From the military point of view consideration naturally has
bean given to what line of aection should be taken and the character
of the statement to be made. It is believed unwise to specify any
particular form of retribution. MAny mention of chemical attack, for
instance, or other specific measures might well play directly into Ger-

man hands,

An important consideration in this matter is the fact that
the German propaganda specifically excludes RFussian airmen from the
1list mentioned. The probability is that the Germans recognize the
fact that the Russisns would retaliate immedistely and in a manner
that would be fatal to German interests. On the contrary the Germans
have reason to assume that the pressures on the home front will tend
to meke the British and American reactlon much softer. Whether or not

the American public would at this time fully back reprisal in kind is
a guestion, but it would appear that if we take a strong position in
the matter the public will shortly be led to accept the necessity of
such declsion, particularly if dooumented cases of mistreatment and

torture were publlished. It is consldered advisable that we should go

this far at the present time.

There is another very important point to be considered in
this matter and that is the reamction of the Japanese. They are in great
fear of the bombing of Japan., They hold large numbers of Allied prison-
ers, while we hold few of theirs and those few the Japanese would ignore
in their considerations. I antioipate that the moment the bombing of
Japan is started the Japanese will resort to every conceivable measure

RO RIR



to deter us from the continuation of that operation, to the extent of
placing all of our people in their hands at the hazard., This will
present a most serious situation and it should be considered at the
present time in connection with the preliminary moves of the German
Government to deter our bombing of their cities.

It 1e recommended that the Governments of the United States
end Great Britain issue & statement to the effect that notice of the
recent threats has been taken at the highest level and that immediate
retaliatory action will be taken if such threats are carried ocut., 4
draft of such a preliminary statement ig herewith submitted:

"The Governments of Great Britain and the United
States have taken notice of the threats recently mede by the
German Covernment agsinst British and American airmen cap-
tured by the German forcea, MNotice is hereby served on the
German political and military leaders, and the eivil popula-
tion generally, that if these threats are earried out the
Governments of the United States and Great Britain will adopt
the most drastic measures to bring home to the German people
& realization that any treatment of Ameriean or British prison-
ers not in sirict accord with the recognized laws of warfare
will be fatal to the future of the German people,"

Fronklin D, Roosevelt Library
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MEMORANDUM FOR THE SECRETARY OF WAR:
Subject: BSerious personnel shortages.

At the present time the Army is short approximately 200,000 men
due to the inability of Selective Service to deliver personnel as requested.
The most serious aspect of this shortage is the fact that there is an urgent
need in February for approximately 134,000 glready basically trained men for
units to be trained for shipment overseas before August 31st. These units
are required for scheduled operations, the earlier cnes are essential re-
quirements of OVERLORD and ANVIL.

Further, General McNair has been unable, due to short deliveries
from Selective Service, to provide the trained replacements required to
keep current operations going. Therefore he has had to strip aivisions of
men - & most wasteful procedure. As a rule, the divisions now going to the
base ports for shipment to England or into the Pacific receive two to three
thousand men about two months before they sail. This necessitates a revamp-
ing of the training and in offect lowers the efficiency of the divisions be-
low what would otherwise be the case were we able to keep them filled wup.
At the present time the Ground Forces are short 87,000 men.

I have been personally directing a careful canvass of the Alr,
Ground and Service forces to discover whether or not the present deficit
in basieally trained personnel can be made up from these forces. I have
pressed MacArthur, Harmon and Nimitz to close up rear installations and
economize in men sufficiently to obviate the necessity of sending certain
quotas or units to them. I have part of Gasser's personnel Board in Africa
combing over that situation and Eisenhower has been directed to exercise
rigid economies. I am now convinced that we cannot provide the necessary
men under present conditions. However, material savings in personnel to
meet requirements for units to be activated after the 3lst of August for
the last balf of 1944 gan be managed. But it is the next six months, par-
ticularly February and March, that present the urgent problem.

Two weeks ago we reversed the policy carefully established to
permit the rapld training of wmite by requiring divisions and other com—
bat organizations to furnish a large percentage of the housekeeping de-
tails required in large cantonments. This means that company wnits, or
even battalion units, may be removed from training for as long as two

DECIASSIPIED
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months at a time in order to perform the guard, utility, and other Joba now
handled by station complements. This was done in order to release & suffi-
clent percentage of the station complement units of trained men to enable
General Somervell to organize immediately troops that must be ready to sail
for England and the Mediterranean theater at an early date; even so, they
will only be sketchily trained for their specific jobas.

A considerable number of Air and Ground stations or installatioms
are being closed. Even with these economies we have been unable to meet
the regquirements.

I am aware of your strong feeling regarding the Army Specialized

Training Program. However, I wish you to know that in my opinion we are mo
longer justified in holding 140,000 men in this training when it represents
the only source from which we can obtain the required personnel, especially
with a certain degree of intelligence and training, except by disbanding al-

or ba I recognize that it would be desirable, if
circumstances permitted, to withdraw personnel from the Army Specialized
Training Program only as they complete scheduled terms of instruction; how-
ever, our need for these basically trained men is immediate and imperative.
It is understood that appropriate compensation would have to be paid to the
institutions in the cases of students withdrawn prior to the completion of
a term that has been commenced.

1 therefore propose that a maximum limit of 30,000 students be es-
tablished, this number being required largely for the supply of doctors and
dentists and such other highly trained technicians as the Army may be unabls
to procure from other sources. Further, in order to take maximum advantage
of the superior intelligence, education and training of the men whose re-
lease I am proposing, that they be employed in accordance with the following

generzl plani

4. Such numbers to be assigned to the Army Service Forces
as can be employed immediately in new units as non-commissioned offi-
cers and highly rated technicians.

b. The majority to be assigned to the Army Ground Forces
with the stipulation that the Ground Forces transfer an appropriate
nmumber of men of lower intelligence to the Army Service Forces for
use as enlisted fillers in the new units required. An appropriate
number of men relieved from the Army Specialized Training Progranm
to be assigned in the Army Ground Forces to new units where it is
expected they will provide the majority of the non-commissioned of-
ficers and highly rated technicians.

I [PIED
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The remainder of the men released from the Army Special-
ized Training Prograu to be assigned to divisions, and an equal num-
ber of men of lower intelligence to be transferred from the divisions
to be used ms enlisted fillers in new units.

The outstanding deficiency currently moted in our divisions is the
number of non-commissioned officers who are below satisfactory standards of
intelligence and qualities of leadership. The men from the Army Speclalized
Training Program made available by the foregeing proposal should materially
raise the combat efficlency of the divisions now scheduled for shipment over-
geas.

If you feel that the Specialized Training Frogram must be contin-
ued approximately at present strength, then the following action must be taken
immediately:

10 Divisions, 3 Tank Battalions end 26 Antiaireraft Batta-
1ions will be disbanded or deactivated. Even so we will still be
ghort some 90,000 men and are now considering today whether or not
we must digband combat units to meet the deficlency.

My recommendations apply only to the Army Specialized Training
Program students who have been duly inducted into the military service and
are included in the overall strength of the Army. It is not proposed at this

time to withdraw 17-yesr olds {rom the Army Specialized Training Reserve Pro-
gram or that we in any way curtail that program at present.

(Sgd) G. 0. MARSHALL

Chief of Staff.

EQEX L
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MEMORANDUM FOR THE PHESIDENT: ;I'.-['{‘(
FROM: GENERAL MARSHALL

I have inquired into the question
of premedical and E;fdantal men in college:
those who are to

They are included
remain.

i
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WAR nmhm
THE CHIEF OF STAFF
WABHINGTON

February 29, 1944.

MFMORANDUM FOR THL PRESIDENT:

I have your memorandum of Febru-
ary 28th concerning the hospitalization for
our fliers in England and expressing the de-
sire to send Major General N. T. Kirk, The
surgeon General of the Army, Major General
D. N. W. Grant, The Air Surgeon, and Dr.
Strecker to England. Arrangements will be
made to get them off as soon as possible
with directions to investigate this matter
and make report with recommendations to cor-
rect any deficiencies that may be discovered.

Franklin D. Roosevelt Library taff
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THE WHITE HOUSE &
WASHINGTON
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MEMORANDUM POR
GENERAL MARSHALL

I bave had several complaints in
ard to hospitelisation for our
in land. Everyone over there
Seems to feel that our general hospital
work there is excellent, but that the
Britisl are better than we are on the
average of pilot and crew care,

It is 1 thought that we should
send Dr. Kirk, the Genersal,
and v, Grant over togather
and I should like to adl to them Dr.

» Who sat on the recent Board
with two Surgecns CGeneral -- Army
and Navy.

o

E

F. D. R,



WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON 25, D. C.

February 24, 1944

MEMORANDUM FOR MISS TULLY: i

General Arnold has spoken to General Mershall
about & letter which Marshall Field wrote the President
recently. Transmitted with the letter were reports by
three prominent civilian doctors to the effect that they
did not believe the Army was doing the best possible job
in rehabilitating officers and enlisted men returned from
overseas. To the contrary, the doctors reported, the Alr
Forces had adopted a wery intelligent program and were
realizing good results from it.

Oeneral Marshall is naturally eager to have the
whole Army benefit from such procedure as the Adr Force
has found so effective and, for this reason, he requests
that he be permitted to see the letter from Mr. Field and

its accompanying papers.

Could you let me know whether there is any ob-
jection or whether it will be all right for Mrs. Eben to
let us see the papers.

A

McCarthy



MFPMOPANDUM--CONFIDFNTTAL
February Bth, 19.4

MFMO TO: MAPSHALL FI¥LD
FeoM:  ALBFPT DFUTSCH

I've delaved sending you this memorandum until I received
certain documents, including the attached merorandum from Col. Muwrav,
To avold any possible misunderstanding, T do not intend to weke anv
Journalistie use of the material, verbal or written, recelved from
Col. Murray. T am acting in this matter solely &s a transritter of
information.

I snent several hours with Lt. Col. John M. Murrav and
Lt. Col. Poy P. Grinker, talking over the situatfon which turray
mentioned to you. Both men talked with complete frankness. Both
are relatively younz, highly recarded by mutual acquaintances. Col,
Grinker, as you know, recently returned from the North African theatre
of operations, and prepared a renvort whieh was published by the Josiah
Maey Jr. Foundation for restricted cireulation. Both ren are
psvchiatrists attached to the Army Alr Forces. BHoth impresaed me
as sineere, soundly grounded psvchiatriats, ummotivated by undue
rersonal ambitions and concerned with the ell-belng of thelr
charges in the AAF. Here's the story they told me in brief:

¥hile James C. Magee was Surceon Genewral, (he was, s wvou
know, an old wheel horse whose inefficlency alrost created a scandal
before the President had the sense to retire him), he d1dn't bother
much with the development of medical services for the AAF. This
proved to be a blessing, in a wav. Gen, David M.W. Crant (medical
chief of the AAF--a man of much ability) was eble to build un a
highly efficlent organization with as good & navchiatrie service
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as was noasible. Flve general hospituls in the cont?nental U,.S.
were bullt up for AAF service. & comnrehensive nrogram for egiving
sneclal navehiatrie traininsg to flisht surpeons was developed.

This treining program was extremely imnortant in view of
the snecial navcholosicel stresses in aviation, and the high
navehiatrie casualty rate amone flvine men., A fine sanrit-de-corns
existed between the medicul personnel and the combat nersonnel of
the 4AF. Both Murray and Grinker exhiolited this feeline for thelr
men in an unusually high degree in their conversations.

Frietion and trouble developed when Kirk hecare Surceon
General. Murray says he got the nost throusgh his personal friend-
gship with Secretary Stimson, who pulled him out of an Avmy hesnital
to zive him the Surgeon General's poat. Kirk is regarded as an
gble hospital administrator, but other sources confirm the
characterization maede by Murray that Kirk 1s an irascible, dogratic,
quick-terpered individual, Jealous of his nower. Murrav savs he
has sood suthority for a quotation asseribed to Kirk, mede soon after
he took office, thet he was "going to show the AAF crowd their pleca™.

He proceeded by having circulars 165 and 0, oromulgated
(July and Nov., 1942%), which took away the five hospitals from the
AAF and temminated the special psvehiatrie tra'ning oroeram for
f1'ght surgeons. The circulars, in effect, intesrated the AAF
medical services and personnel with the reguler armv's. The AAF
medical personnel was, in effect, thmown into the reneral Ammy
medical nool, end wounded and sick AAF men were treated 'n the
reneral immyv medical facilities, the same as pround forces.

Grant and Kirk eclashed bitterly. Lt. General McNarny

mot Kirk and Grant together, gave them both a bawlinp out and told
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them to make un and behave thereafter., But Mclarny 414 act on
Grant's comnlaint, Circular letters 1A5 and 0L were rescinded
and renlaced by circular letters 12 (January, 1944), which egave
back the five general hospitals to the AAF. The snacial rneuro-
osychiatrie training program for flisht surgeons was reinstated
in the continental U.S.

The situation 1s et nresent falrly stralzhtened nut as
far as medical service in the continental U.3. 1is econeerned, But
here's what's happening 1n the asctive theatres, sccordineg to Cols.
Murray and Grinker;

Vounded and sick fliers are sent to At™my hospltals and
mixed with hospitalized members of the ground foreces. They say
this 1s wrong, especially from a psvchiatric viewpoint. The
flying man's proolems are peculiar, and should be treated in a
differentiated manner. He 1s subjected to extraordinary stress,

He is taking a terrific beating in winnine the war for us. He hes
only one chance out of five of survival during a rerulation tour

of twenty-five missions. The strain shows in a hizh nercentage of
neuroses--esnecially that known as "operational fatizue", othervise
known as "flyer's fatigue" or "combat fatigue". AAF men in the
theatres of onereation show other naychiatriec svmntors which are
serious, thourh not serious enough to be dlagnoaed onerational
fatigne. There are longer neriods of depression. MThare are heavy
drinking bouts, among those who have never before fndulpged in aleohol.
The phvsical ailrents of these ren often have a payeholorice»l eomponent-
in other words, are psychosmatic in eharacter. Tlisht surgeons and
navehiatric consultants in the AAF, who know the men, are familiar

with these svmptoms and are Lelnz espectally tralned to diagnose and
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treat them. The average ATy doector i3 iznorant of theaes neculiarities
of the flyinz man. He often does not know how to trest them.

Flving men have a stronz sense of 1dentity with ench other
and with everybody connected with the AAF. This s=ense of 1dentity 1a
an important factor in recovery. Chances of racovery are lessened
when AAF men are mixed 1ndtaur{mtnatalf wlth ground forces in hesnitals,
The sense of {dentity is weakened. The doctor-natient relationshin 18
ereatly strengthened when a flier knows he's beinr treasted by an AAF
doctoT.

Hence, Murray and Grinker plead that the AAF be allowed to

set un its own station heospitals in the theatres of oneration, or at

least be given special wa=ds whers 4AF doctors can treat thair ovn,

As the attached memorandum by Coll_hurvav ghows, thev want

traeining courses in neuronsyehiatrv set un for fl1ish+t anreeons in the

theatres of oneration. Thev think that a sneclel 150-bed hosnital for

4A¥ neuropsychiatric cases should be set up in Fneland and a similar

unit be established in other theatres of oneration.

There 18 another strong psvcholorical element here. The
average Army doctor, Murray and Grinker say, hasn't the strong tie--
this sense of identification--thut the flirht surreons end AAF
naychiatrists feel for the men under trestment.

"We want to glve our men the best we have", savs Vurrav,
"They're doinz a creat job. They're taking a termrific peating
individually. They deserve the best. "e ant to weturn ell we can
to active duty. 1If we can't return them to duty, we want to send them
out of the Ammy good enough to take a resnonsible nlace in efvilien
11fe. e owe it to them." Murrav charees, and Grinker baec=s him un,

"That the average Army doctor lacks the sen=se of !dentity 'rith his



wounded and sick charpes.” There 18 a feeling that enlisted men e=an
be zotten for a dime a dozen, and 1f un enlisted man s not weturned
to duty he can easily be wenlaced, He charces that the whole rahah-
{1itation nrogram 1s out of Joint, nartly on this eround. Pehablilita-
tion should begin in the area of onerations. Tt 'a vital to =ive the
navchiatrie casualty treatment promntly and effictently at the
earliest possible morent. It may not only save him for further duty,
but can heln restore him to useful eiviliesn life. There 1s a tendency
anmong many doctors to feel that if a man loses his military uQHfulneaé,
he can be taken care of by the Veteran's Adeinistration and by pena!ons.

"We feel differently", savs Murrav. ""e don't want to build
un an Army of dependents. We don't want to turn loose a lot of nros-
pective fathers whose children will know them only ass denendents of
Unele Sam. We want to rehaplilitate them before thev are mustered out."

This seems to be the snirit thut anfmates the AAF medical
man. It 1s an added argument for haeving pavchiatric cases in the AAF
treated by specialists in aviatifon redicine, in special hospitals or
wards. Murray also cites the sconomic argument. Tt takes at least 1
vear to traln a flier, at an estimated cost of #30,000 per man.

‘When in a ground hospital in a theatre of onerations, the
AAT man is throvm into the general ground foreces nool. TUpon recovery
he may be sent into the ground forces instead of belng returned to
aviation duties. This 18 an economic and military waste. Tha situation
has gotten so bad, Grinker savs, that flvine men 1n North Africa are
advised by thelr f1ight surgeons that if they are sent from the hos-
nital inte a ground foree, thev should run avay and rejein thelr ovm
squadrong where they will be taken care of.

Murray and Grinker say thev are medicel men, not nolit'ctuns,
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They know there 12 a bilg strugele for power going on orons “he
top-hats in the Army. They know thut Somervell is tryine to corral
a8 much power as nossible. They know there 18 o stricrle hetween
the top-hats in the AAF and the regular AT™ry renerals on the guestion
of independonce or subordination.

"This atrupggle does not coucern us", says ¥urray. "But we
feel thet the flying man 1s belingz vietimized by it all, 4ll e want
1s the chance to give him the best nossible treatrent when he is slck
or wounded. "e ask only that wo be sllowed tn do 1t ~1thout reatrainta
whieh ecun be traced buck to the pover-hunerr fuva,m

Murray feels thut nothing cun Le done fror below, to molve
this nastv sttuation. He und Grfnker therafore usk vou to »ut the
oroblem to the nroser person and see If some heslthy decisfon czn't
be handed down from the top. In brief, thev ask for more indenendence
for the AAF medlical service. Concretely, thev ask for:

1) Special hospitals or warda for AAF men treated by AAF
doctors, in the theatres of operation. (2 150-bed hosnital in esch
theatre of operation would be 1deanl and “ractical.)

2) Unharpered development of the snecial train'ne nroprams
for flizht surgeons.

) Minimization of the antagonistic esttitude nn the naTt
of Sureeon Geneal Kirk toward the ALF medical services. [(Here T
should add, !urray and Grinke= charre that ¥irk's onenly hestile
attitude has caused serious demoralization among ALF flight SuUrsecns
by dellberate obstructionism of AAT mediocal nrorramas--inatanced by
the 1ssudnce of circular letters 165 and 04, now reacinded, by
wulling hunidreds of AiF speclallsts {into ground forces duty, and by

fostering a spirit of hostility and svanlclon amonr wenerval Armv
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doctors to ard flight surceons.) I asked Murrav 17 ~hat he nro-osed
d1d not tend to set the AAF man apart from his fellows, nvomoting
the danrerous feeling that he was better then the ground foree man and
entitled to speclial treatment and nrivilepes. Murrav angwered, "il]
we say ‘s that we want to give our men the best. "e want the ground
force medicel men to give their men the best. There should be no
difference in treatment, It should all be the best. All the ren
deserve it. But no matter what the situation 1s in other denertments,
we want to be able to give the besat possible trestrment %o the men
we' re regnonsible for."

It's been soretime s'nes I've seen rv friend Tdvard ..
Strecker, who, as you know, 13 prezident of the imeriran Psvehiatric
Association and psvchlatric consultant to Secretarv of Var Stimson
for the Ammy Alr Forces. T plan to see him soretime next week, and
hope for a full discussion on the subject, withovt mentioning mv
conversations with Murray and Grinker. Murray assured me, however,
that Stracker 1s in full agreement with their nosition.

You will note, that the aceomnanving memovandum, which
Murray asked to forward to you, is signed by Strecke~ and by Frank
Fremont-Smith of the Joslah Maey Jr. Foundation. Dr. Fre-ont-Smith,
who has been in close touch *with military psvchiatrists, tells me

he 1a in complete accord with Murrav's position.

Hella



SUGGFSTTONS FOR TPAI.LING OF FLICHT SUPGEQLS AND AT®
FO®CF MEDICAL OFFICFPS TC DRAL WITH ACUTE VAR NEUROSES,
FLYING FATIGUE, FXHAUSTION STATFS, AND STMTLAR SYNDROVES.

1. The aresent incidence in theatres of onarations of scute
anxiety states, war neurosis, flying faticue, ete., alregdv presents
a serious problem which will 1nereuse rathar thun 4ﬂn“easn fn mapgnt-
tude with Yncrease in active operations.

2. The nature and treatment of these conditicns g sienificantly
diffarent from the type of breakdown occeurrins in this country durine
the period of training. Txpe~fance w'th cases in this country 1s quite
Inadequate to prepare the medicul officer to handle the ‘necrezsing num-
ber of cases poccurring in the theetres of onerations.

1, Tt ia not nossible teo provide a sufficlent number of nav-
chiatrists to handle these casesa, Moreover, most nsychiut»ists have
hed 1ittle or no exporience writh this olinieal nieture,

Le The recognition, treatment, and narticularly the nrevention
of breakdown in the theatres of operations rust be the »asnonaibili+y
of the Flight Surgeon.

In order to train a sufficient number of Flirsht Surreons to
handle this reanonsibllity, it 1is pronosed:

2. That there be established in esch major theatre of
onaration one or more trestment contera for these cpases,
under the direction of a psvechiatrist who 13 8 rated
Flisht Surreon and who has had first-hand exnerience.

b. That small groups of Flicht Surepeons be sent every
four weeks to each of these centers for snecinl training
of eight weeks' duration (it would be wise to start with
not more than five in each groupn) (this might be enlarred
after the prograr is under vmay).

These Flight surseons chosen because of spectal interast in

this nroblem (the first eroup should 'nclude a few psvehiatrists
if possible), would sact much as "elinieal clerks" at the
treatment center, at firat observing, but within s few davs
actively nartietpating, under sune-vision, in treatment. Tn
addition to clinical duties the men would narticipate in rroun
dlscussions and in the study of apeeial literature, such as
Grinker'as monosraph "War Neuroses in MNomth afriea". At the

end of elght wesks' speclal Auty these men would se iist+!buted
as followa:

1) Some would he sssipned =3 Flicht Surreons to units
in active operation.

2] Some would be returned to this country to nartlecinate
in teachine and trainine n=o-rama.

?) From the flrat crouns a fav would be selected te vera'n
on the ataff at the trantment center and thua enlarpe
its teschin~s “nellities aa future needs indtente.



These Flight Surzeona, trained to Aeal with the anepial
nsychiatric problems of the Alr Forees, will be verr veluasble
later, narticularly during the poat war peried in the Convelescent
Training Program. There will be a trerendous shortare of psveohlatric-
ally trained persomnnel unless stena ara teken now to sunply more such
training.

“hile it 1s recopgnized that these men would not be fullv trained
naychlatrists, 1t 1a belleved that they would have far more nractiezl
knowledme in dealing wlth the moat prevalent and imnortant neuvronsy-
chiatric disabllity occurring 1in the Alr Foroes, and would be hetter
able to handle these ¢ases successfully than the majority of well-
tralned pasychlatrists who have had no actuel contoet with these
natients.

£. Tt i3 also beliaved that in order to treat and actively
rehabilitate the more severe cases who have becore chronleally 111
and have been returned to this continent, 1t will be esasential to
have a considerable nmmber of medicel officers who have had firat-
hand exnerlence with the scute nhaszes of these war neuroses.

It should be recognized that while the problem of acute war
neuroses, battle fatigue, ete., occurring in the Alr Forces, 113
gimilar in many reanects to the tvoe of braekdown ocecurring 1n the
Army Ground Foreces, there are narticular nroblers relating to
flying personnel, especlally, but also to all Alr Force Personnel,
which make it essentlal that the treatment of these gasez from the
outset be in the hands of Flight Surgeons who have, from first-hand
exparience, a Knowledze of the speclal conditions to which Al» Forces
personnel is exnosed by the apeclal nature of alr operations, and
also who have a genuine understanding (which can only be obtalined
by first-hand exnerlence) of the partievular elements whieh ro to
make and to break morale in the Alr Forers nersonnel.

It 1a impossible for a physiclan who haes not lived with “lyvers
to understand them, and the flyers are the firat to recognize this
fact.

f. Tt should be emphasized, therefore, that the tralning
nrogram here outlined 1s »redicated upon the assumption that Alr

Foreces casualties will be handled from the outset by the Flirht
Surceon and other medical officers of the Alr Forces.

w ok ok ok ok Kk Kk kK %k Kk
Ir. Frank Framont-Smith
Dr. Edward A. Strecker
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THE WHITE HOUSE
WASHINGTON

March 13, 1944,

MEXORANDUM FOR THE PRESIDENT:

I think General Marshall
would like to get out of re-
celving thie, but it seemes to
me he would etand a chance of

offending the Rueslan Government.

.ﬁ'.th'



WAR DEPARTMENT
WABHINGTOM

13 March 1944

MEMORANDUM FOR THE PRESIDENT

Subject: Acceptance of decoration from the
Boviet Government by General Marshall

Last week the Russlan Ambassador called on Mr. Stettinius
and expressed the desire of the Russien Government to confer on
General Marshall the ORDER OF SUVOROV, First Class. This is their
highest military order, and has only been bastowed once on & non-
Fussian, the cese being General Eisenhower. Admiral Giffen and
General Spaatz recelved this order in the Second Class, and a num-
ber of other U. 8. officers received it in the Third Clase.

Mr. Stettinius informed the Russian Ambassador that the
matter of acceptance of decorations had been under study and that
he would consult with the Secretary of War.

The following regarding the acceptance of decorations
by Americans bears on this case. General Marshall secured an in-
formal agreement with Sir John Dill that during active hostilities
no decorations would be exchanged between officers on duty in the
War Department or British officers here or in the British War Of-
fice, and that the conferring of decoratione on field commanders
would be at the discretion of the Government concerned. Several
complications arose under this arrangement due to the transfer of
officers, and it was decided best to reduce the informal agreement
to written form. Preliminary to that, representatives of the State,
War and Navy Departments drafted a policy (attached) which has not
been formally passed upon by the departments.

In addition to the foregoing, CGeneral Marsghall had issued
certain other orders regarding decorations. All Military Attaches
were instructed that if there was any mention by the local govern-
ment authorities regarding the bestowal of a decoration on General
Marshall, they were to state that for a number of reasone he would
not be free to accept such an honor and they were to be explicit in
explaining the embarrassment that would inevitably flow from the
acceptance of decorations from countries solieciting Lend-Lease ma-
teriel. He also issued instructions that officers concerned with




allotment of Lend-Lease materiel would not be permitted to accept
decorations from the nations with whose representatives they were
dealing in these mattera.

It is understoed that Mr. Harriman had been requested
to use his best endeavors to discourage the Soviet Government
the besatowing of an award on any U. 8. officer pending clar-
cation of our policy. However he was not successful in the
cage of General Marshall and the present situation has developed.

As this matter somewhat concerns the general relations
with the Soviet Government, I would like to have your views or

instructions.

Secretary of War

Attachment



It was agreed that the President should be asked to issue a
directive as followsi

1. That the Department of State be eliminated from par-
ticipation in the handling of awards made by governments of
cobelligerent nations and the American Republies to members
of our armed forcesj

2, That officers and enlisted men of our armed forces
engaged in transactions involving the alloeation of Lend-Lease
materials or credits to foreign governments be not permitted to
accept such awardsj

3, That for the period of the war, immediate awards from
the British, and Members of the British Commonwsalth of Nations,
should go only to members of our field or operating forces en-
gaged with the enemy in active areas, and that awards covering
services outside the field or operating forces should be held in
abeyance until the end of the war;

L. That awards conferred by Ameriecan Republics or, (if ap-
proved by the senior United States Army Commander or the senior
United States Navy Operating Force Commander concernsd), by amy
cobelligerent nation other than as specified in paragraphs 2 and
3 may be mecepted without prior authorisation from the War or

Navy Departmentsj

as to whether an entity which
to be regarded as a cobelligerent
act of Congress, the War and Navy De-
partments will be guided by the decision of the Department of
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alloleeat of Lend-lLesse saterisl would mot be permitisd to scespt
deacorations from the mgtiocas with whose recresentatives thay were
doaling in these matters.

It i» wnderstood that dr. Herrimsn had besn requested
to use his best endesvors to disecuruge the Sovist Covernmeat
from the bestowing of an award om amy 7. 8. officer peading clar-
ifieation of our polley. Howsver he was mot sucespsful in the
eape of Censral iarshall and the present situwation hes developed.

As this matter somewhat coneerns the general relations
with the Soviet Covermmemt, I womld like to hawe your views ar

|

’o/ﬂ;ﬂ _M

Geeretary of War



It wan that the President should be asked to lssus =

directive aa

1. That the Departasat of State be sliminated from par-
tisipation in the handling of awards mads by governments of
cobelligereat mations and the Amerisan Hepublics to members
of our armed foress)

British, and Members of the British Commonwealth of Nations,
of our fleld or eperating forees en-
astive aress, and that swards covering

dmarican Republies or, (if ap-
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THE WHITE HOUSE

WASHINGTON

O
/] March 14, 1944.
MEMORANDUM FOR

THE SECRETARY OF WAR

I fully realize the complexity
of this, both in regard to the
general rule affecting staff officers
and the personal feeling of Ceneral
Marshall with which I am most
sympathetic.

Nevertheless, I do not want to
offenc the Russian Government, and
Harriman has tried to defer the
matter unsuccessiully.

My thought is that you could
talk with Field Marshal Dill and
explain the delicacy of the situ-~
ation. If Dill thinks that General
Marshall should go ahead and receive
it, I personally think he should do
it.

F. D. Re

PRECLASSIFIED

By Depu*w Avohi gt of the U.S.

EY 1:1- 'l-+ LhaEars ;‘.:;W I-Jiti
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THE WHITE HOUSE

WASHINGTON

M)
: {
March 18, 1944. L/

MEMORANDUM FOR
THE SECRETARY OF STAIE

This seems all right now.
Will you send the necessary word

to Harriman?

F. D. R.



WAR DEPARTMENT
WABHINGTON

March 18, 1944,

TN

MRMORANIUM TO THE PRESIDENT ;

T have just seen Field Marshal pi11 in reference
to the matter as to which you requested me last evening to
see him, and he rose to the occasion mymificently, He said
that in view of the impertance of not of fending Stalin, we
ought not to hesitate a moment and he would undertake to make
it clear to his people what the situation was. He said that
he himself had been notified by his government of & somewhat
similar decoration to himself by the Norwegian EoVernment
which he had not been even consulted about beforehand but his

government had notified him that it had been done. So you can
send such word as you wiah to Harriman in respect to it,

%“‘A%

SECRETARY OF WAR,

Franklin J:r.i_llfnsavult Library
nor

Dﬂu L E200.8 (8/27,68)

Data- }-,.I.f- e

Signature- }r&ﬂ..



RETURN TO THE SECRETARY OF WAR

WaAR DEPARTMENT
WABHINGTOM

MEMORANIUM TO THE PRESIDENT:

I have just seen Field Marshal Dill in reference
to the matter as to whish you requested me last evening to
see him, and he rose to the cccasion magnifieently, He said
that in view of the importance of not of fending Stalin, we
ought net to hesitate a moment and he .muld undertake to make
it clear to his people what the situation was, He said that
he himself had been notified by his govermuant of a somewhat
elnilar decoration to himself by the Norwegian govemment
which he had not been even consulted about beforehand but his
xﬂfllhl;lt had notified him that it had been done. 8o you can
send such werd as you wish to Harriman in respect to it,

HENRY L STTVeY"Y

SECRETARY OF WAR

Franklin D, Roosevelt Library
DEC! D
D \lY |

UL £200.9 (9/27/68)
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March 20, 1944. \

DONPIPENRSAL
Fr i
[ (A
Vs Dear Mr. President:

Since my conversation with Sir John Dill
on lagt Saturday morning about whieh I wrote you,
he has handed to me a copy of & cable which he sent
to the British Chiefs of Staff confirming what he
hed said to me on Saturday in regard to meking clear
to his people the situstion about the proposed

Soviet decoration.

Faithfully yours,

*ff_,;.%.:;.‘.h

Secretary of War.

(:-.:.;.d..a.a._l_" ‘A:WIM{«..M"“‘_‘_‘f"?c ™
qm_ﬂ-l-:qg ¢ . r‘a,‘_“:mﬁm A Vsl Oue
n-mumti, 3 ol =
n-ni“m'_ww I‘t.-‘-(l.lm o b %
decoglece Mu:—‘-tm.lh‘m Lo~

ﬂ-m-i‘__.....ﬂ." M‘l’_&_ ugg&“—'m.

Franklin 0. Roosevelt Library
DECLASCIFIED

E‘ HHR . 5200.9 (8/27/68)

Nnta Ju .l.;'- ri

Jignatures= w




RETURN TO THE SECRETARY OF WAR

WaAR DEPARTMENT
WABHINGTOMN

March 20, 1944.

B

Dear Mr. President:
Since my conversation with Sir John Dill

on last Saturday morning ebout which I wrote you
he has handed to me a copy of a cable which he semt
to the British Chiefs of Staff confirming what he
had said to me on Saturday in regard to making clear
to his people the situation about the proposed
Soviet decoration.

Faithfully yours,

EENRY L STIMSON

Secretary of War.

The President.
The White House.

Simoe dictating the above, D11l has sent me a copy of
the reply of the British Chiefs of Staff in which they
say that Marshall can not refuse the decoration and
that his acceptance would in no way disturb the arrange-
ments between us and the U.K.

Franklin D. Roosevelt Library H.L.S,

DECLSCI7IED

D0D LI 5200 (8/27/68)
Date- ?-L'.:'

E'lputurl-w
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L THE WHITE HOUSE /35{/
WASHINGTON {iJ;L,
it
I: March 24, 1944,

MEMORANDUM FOR Mrs, Brady:

The stteched memo from feneral
Mershall is in reply to an oral statement
by the President to Marshall that he,
the President, had been told that thera
1s one source of quinine which 1f destroyed
or isolated would seriously cripple the
Japanese war effort.

The Preslident dld not say
who told him and the attached memorandum
13 tHe best General Marshall can produce,

AR
g

Franklin D Roolavolt Library
sep e

PECLAZT IR
BOD Uik eac0.0 (8/27/68)

pate- ?"‘ f-?a



FOP-SEURT

WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON, D,

March 21, 1944

MEMCRANDUM FOR THE PRESIDENT:
Subject: Quinine stocks in Netherlands East Indiea.

It has been impossible to confirm that there are caches
or stocks of quinine in the Netherlands East Indies, Potential
production in that area, which was the chief source of the world's
supply of quinine before December 7, 1941, is about 17,500 tons
of einchona bark, which is equivalent to some 70% of the total
supply of quinine derivatives. The Bandoeng quinine processing
plant in Java, reported partially destroyed by the Netherlands
forces at the time of the evacuation in 1942, produced in 1941
about 1000 tons of quinine sulphate, or approximately 60% of the
world's production.

Japanese broadcasts in 1943 claimed Java quinine pro=
duction of 800 tons annually. A broadcast last September said
production had risen to 170% of the pre-invasion output., Other
evidence, including strict control over sales in Java, the use
of substitutes by the Japanese Army, and unwillingnese or in-
ability of the Japanese to supply Germany more than a small
percentage of the quinine the latter desired, indicate that the
production is considerably below that claimed in the broadcast,
The Japanese are reported now in a position to supply Germany
about 250 tons of quinine during the next twelve months.

Franklin 0. Focsevelt Library :_-J—--I.._,
0o ) [ontet 3t state.

HH .0 (8/27/58) TR

Dato- 2-24=~ 76

signut-.:ra-;./ﬂ-

—JOP-SEGRET



TOP SECRET

March 21, 1944

HEMCHANDIM FOR THE PRESITENT
Subject: Juinine stocks in letherlands East Indies.

It has been impossible %o confirm that there are caches
or stocks of quinine in the Hetherlands East Indies. Potential
produstion in that area, which was the chief source of the world's
supply of quinine before December 7, 1941, is about 17,500 tons
of einchona bark, which is equivalent to some 7T0L of tle total
supply of quinine derivatives. The Bandoeng quinine processing
plant in Java, reported partially destroyed Ly the Netherlands
foroes &t the time of the evaouation in 1942, produced in 1941
about 1000 tons of guinine sulphate, or approximately 608 of the
world's productlon.

Japanese broadcasts in 1943 claimed Java quinine pro=
duction of G600 tona anmally. A froadcast last September said
production had risen to 17058 of the pre-invasion output. Uther
evidence, including strict control over sales in Java, the use
of subst!tutes by the Japanese Army, snd unwillingnese or in=-
ability of the Japanese to supply Uermany more than a small
percentage of the quinine the latter desired, indicate that the
mroduction s considerably below that clalmed in the broadcast.
The Japanese are reported now in a position to supply Oermany
about 250 tons of quinine during the next twelve months.

EE'J-.“” 0. Rocwevelt Library (8¢d) G. C. MARSHALL
[T 5200, (9,/27/88) Cldef of Staff,

Date- 7-2 f ..7‘

Stmturn.w

Return to originating office in
War Lepurtwent showing action.

TOP SECRET



THE WHITE HOUSE .

SLETIN
WASHINGTON ,

March 31, 1544

MEMORANDUM FOR

GENERAL MARSHALL:

Thanks, This 4= extremely
interesting.

"'D-n.

'.'." - 1 b 18 ] o any i .

4 | 08 ren" ! L- -. *Om 1 s r™] -
ll"lo.“.'. Johti F. sne, U,3, PR k
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v . Col. Ro . MeCabe, of : ¢

Easi C ent .
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THE WHITE HOUSE o }f.;,’_',’
WASHINGTON '
lprl.l !1' 1944,

MEMORANDUM FOR3
GENERAL MARSIIALL,

For recommendation as to the

advisability of essigning General Giraud
to duty on the Staff of General Lisenhower

in en edvisory capacity.

F. Du R

Seeretary of State lMemorandum, 4-19-44,
subject: Future plans of General Giraud.



May 26, 1944,

Dear George:
; I discover the following with regard to the sleven guses
referred to in your memgrandus of May seveatesnth:

Ten of the cises referrsd to have been received at the
White House. Of these tem, nine have been dismissed as recommended.
In the tenth case a suspension wus granted on

¥

i
g
|
E
|
i
]
£

FRAMKLIN D. ROGSHVELE

“!
|
|

i



THE WHITE HOUSE
. WASHINGTON

May 25, 1944.

MEMORANDUM FOR GENERAL WATSON

To prepare reply.

F.D.R.
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SECRET

WAR DEPARTMENT

THE CHIEF OF STAFF
WASHINGTON,D. C.

17 May 1944

MEMORANDUM FOR THE PRESIDENT:

We have had what is to me a distressing number of fatal
accidente in the Air Corps due to viclation of flying regulations
by young pilote. I am informed that in the fourth quarter of 1943
98 aircraft costing $5,500,000 were destroyed, and in the first quar-
ter of 1944 140 aircraft were lost costing $12,800,000, all as the
result of violations of flying regulations. While the total finan-
cial lose of over §18,000,000 is & sizeable sum, it is the loss of
life that concerns me most, particularly from the viewpoint of con-
trolling this matter in the future.

I had ipstructed General Armold to take the most drastic
measures to insure the observation of regulations in this matter,
and as & result a pumber of pilots have been brought to trial,con-
victed and sentenced to dismisssl. At the present time I believe
there are eleven cases which have been submitted for your consider-
ation with the recommendation of The Judge Advocate General that
the sentence of a dismissal be approved. There are other cases

pending.

I would recommend, Mr. President, that the sternest ac-
tion be taken in this matter to conserve the lives of other men
in the months to come, because I am convinced that only by such
procedure can we control the youthful exuberance of these young
men which causes them to disregard regulations with the consme—
quent loss of life and property.

of Staff.
Franklin D. Roosevelt Library

L CLASSIFIED
fuD DIR. s200.9 (8/27/58)

Date- = - 18-S9

SECRET s1gnature- (@l LJ‘& eur



THE WHITE HOUSE
WASHINGTON

May 25, 19L4L4.

MTVORANDUM FOR GENERAL WATSON

To prepare reply.

F.DuRs
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SECRHET o

17 May 1944
NEMOAANDUM FOA THE PAESIDENT)

We have had »hat {5 to ae a distressing nusber of fatal
sgscidents in the Alr Cor:s cue to violation of flying regulations
by young pllots. I am informed that in the fourth guarter of 1943
98 airoraft costing$,500,000 were destroyed, and in the first quar-
tor of 1944 140 sireraft were lost costing $12,800,000, all as the
result of violations of flying regulatioms. While the total finan-
eial loss of over §18,000,000 is & sizesble =um, it is the loss of
life that concerns me most, particularly from the vievzoint of con-
trolling this matter in the futurse.

I bad instructed Genersl irmolc to take the most drastie
Meagures to insure the observation of regulations in this matter,
and as & result = number of pilots bave been Lrou.ut o trial,con-
victed snc sentenced to dississal, At the yresant tise I believe
there are eleven cascr which have been submitted for your consider-
ation with the recommendation of The Juige Advucste General that
the sentence of s dismissel be syproved. There are otier cases

pﬂﬁ.’.‘la-

I woulc recommecd, Mr. Presldent, that thae sternest aoe
tion be taken in this metter to conserve the lives of otuer men
in the months o coas, begause 1 ws convinced that only by suoh
Frogcedure ¢an we control the youthful exuberance of tuese young
men which sauses them to disregerd regulations with the conse—
quent loss of life anc¢ .roperty.

(S¢d) G. C. MARSHALL

Franklin D. Roosevelt Library

DECLASSIFIED Chief of Staff.
DOD DIR. s200.0 (s/27/58)

Date- S 18-S9

Bignature- (Part 7' Jﬁ RETURN TO ORIGINATING OFFICE IN WAR
DEPT. SHOWING ACTION

" SECRET
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May 26, 1944.

P

MEMORANDUM FOR
THE PRESIDENT

Colonel MecCarthy telephoned
to say that Admiral Leahy suggestedl
to G?Egziiﬁgizfyall that he ought
to see you this afternoon about
something. Could we make it right

after the Press Conference?

G. G. T.
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A WAR 271L10Z WIT SECHET URGENT \‘,' 27 July 1944
ranklin D. Roosevelt Library

.- GLASSIFIED

uuD DIR. s200.9 (o/27/58)
Date= 3’—-.‘"! e *5_-?
signature- ( L2484 c}{ "%aﬂ:

Flease see that the following message is deliversd by
fastest possible means to Colonel Douglas C,. MoNair of the 77th

From : Marshall
To ¢ Richardson
W-71305-2Tth

Division quote Your father was killed while observing the begimning
of an attack by a front line company in Normandy on Tuesday July 25.
Your mother is being informed as this message is being tranamitted
to you. Burial in France. Along with my deep personal sympathy,

I send you the Army's sorrow in the loss of a great leader,

S8igned George C. Marshall end guote,
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THE DEPARTMENT COMMANDER HOMNOLULUY
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Franklin D. Roosevelt Library

DECLASSIFIED
LOD DIR. s200.9 (9/27/58)

Date- 3 ‘8-—- a 7

Signature- (’M '70 4‘“‘*
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SECRHET

WAR DEFPARTHENT

THE CHIEF OF S8TAFF
WABHINGTON,D.C.

22 August 1944

MEMORANDUM FOR THE PRESIDENT:
Subject: Strength of the Army.

The Army is now 5% overstrength — that is, it totals 2.05 million.
There will be a further increase, though slight, this month and next. There-
after the strength should decline and gradually approach the authorlzed fig-
ure of 7.7 million.

The following factors are involved:

= ~ A deliberate overstrength of 150,000
was arranged for in April to meet the expected casualties in the OVER-
LORD end ANVIL landings. As very heavy casualties were antlcipated it
was necessary, in order to be certain that the momentum of battle could
be maintained, that we have fully trained replacements actually in the
Furopean - North African Theaters. This could not be managed wunder
the ordinary, routine loss expectancy percentages.

Botation Policy - The establishment of a rotation policy
permitting men who have been overseas for prolonged periods or who were
worn down beyond the point of usefulness involved us in personnel re-
quirements beyond those caleulated on at the time the ceiling for the
Army was determined. For example, because of the time consumed on de-
parture leave at home, in staging camps, in ports of embarkation, and
in transit to and from theaters, and the fact that the replacements
for men belng returned had to be in the theater before the latter
started home, 1t was found that 40,000 men had to be allocated to pro-
vide & monthly rotation of 6,000 from the Southwest Pacific. This fig-
ure varied for each theater according to its distance from continental
United States but once the pipelines had been filled, additional allo-
cations were not required. It is estimated that the rotation policy
(which incidentally has been on such a limited basis that it has pos-
gibly caused more disappointment and hard feeling than it has acoom-
plished good), has required 85,000 additional men.

Hounded, Misging, Pipeline - In maintaining divieicns at
a constant full strength it was found that we must permit division com-
manders to drop all wounded men from their effective strength total and
requisition replacements accordingly. This meant that provision had
to be made within the Army's celling to cerry an estimated 60,000 men

SECRET
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SECRET

(the figure will increase as more divisions are committed) who would nor-
mally have been charged against the Divisions. Further, the fiar Depart-
ment, in estimating its total manpower requirements, did not take suf-
ﬂoinﬂyintummmtﬂum-bwofmmmﬂdhinhupihln, car-
ried as miseing, absorbed in transition camps and in transportation to
and from the theaters. Possibly the most serious oversight in the ori-
ginal calculations of several years ago was the failure to realize the
tremendous loss of immediately effective manpower involved in keeping
the pipelines to all the theaters constantly f41led. For example, the
United States strength in India, Burme and China totals only 150,000,
but virtually 28,000 men in the pipelines have been required to main-
tain this strength, or 12 % over and above the authorized theater
gtrength. Much larger totals are involved in ihe principal theaters.

Lines of Commupication -  There was also a failure in War
Department calculations to allow sufficiently for the absorption of men
in establishing unexpected travel routes end for the prolonged period
that is required to clean up or evacuatie commmication routes and in-
gtallations. Africa, for exsmple, finally involved us in three East -
West routes. The second route established which went through Nigeria
was abandoned almost immediately because of the successes in North Af-
rica. HNevertheless, it not only absorbed a great many men but has re-
quired considerable time to close out the installatdons. The Hudson Bay,
Greenland and Iceland ground set—ups were somewhat mexpected and like-
wise required their share of persomnel.

Detached Forces -  The requirements for maintaining forces
to stand off isolated Japanese garrisons such as those in New Britain,
Wewak, Bougainville, etc., have been heavier than anticipated - not so
much divisionsl troops but rather the service units to maintain the
divisional elements in their numerous isolated localities.

Aocuracy of Strength Reports - The extremely complicated
conditions under which the Army operates, scattered around the world
and frequently dispersed in small units, heve presented a perplexing pro-
blem as to the monthly accounting for persomnel. General McNarney has
had a group working for five months to develop the basis for a really
accurate monthly check. We believe we now have it, and for the firat
time are reasonably sure of what the actual strength of the Army is. The
new method has shown that the errors were practicelly all in the overseas
theaters; not that the commanders were derelict at all, but that the con-
ditions readily lent themselves to such errors and the necesslty of main-
taining fighting forces at full stremgth inevitably meant that there would
nlmuhn'npowt'l&unfmﬁumnmtanﬂvﬂynplqd—hnmitﬂ
cases, rotational groups, etc.. One of the complications involved was the
establishment of a procedure which would accurately determine who should

Franklin b, RooBsVHIY Library
nff’.l I "--'"-'.-'"!':D
H _ i
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be charged with the men en route from the United States to an overseas
theater or on the reverse journey. The tendency overseas was mot to
acoept oredit for a man untll he stood in the organization to which
he was asegigned. The tendency on this elde was to transfer credit
the moment the man left his base camp. The previous rules appeared
sufficient for an accurate check but were wholly inadequate. This
has now been corrected.

Economies of Pergonnel -~  Tremendous ecomomles in the
utilization of men have been accomplished in the United States and
in the Caribbean and are under way in Alacka and the Aleutians. The
game is true in North Africa. It is mot the case in Italy, France,
Fngland, India, China and the Pacific generally. Te have an elabor-
ate investigating system which operates directly under me and which
has cleaned up pretty well conditions in the United States, though
there is still more of economy that cen be brought to bear in the
Adr service and this is now under way. I did not send a group of
these investigating specialists into the Mediterranean theater um=
til we were firmly established in Italy because it is exceedingly
irritating to a commander in the field to be fighting & battle in
his forward ares while being investigated in the rear. We will pro-
ceed with these investigations in other theaters as rapidly as the
situations permit. However, it ig imperative that every fighting
unit in en active theater be maintained at full strength and that
depots close in rear be filled with the necessary fully trained men
to provide sutomatic and immediate replacement for battle casualties.
It is also necessary that we have immediately awailable in the thea-
ter the special troops ready to take over ports, rallroads, utilities,
etc., the instent the fighting troope conquer them. Te cannot well
tell a theater commender that our calculations do not permit us to
give him gufficlent men to do this or that even though such a course
imposes a terrific strain on our personmel requirements. TYet we do
cut their personnel estimates heavily. MacArthur's service iroop
estimate was reduced 50% and Fisenhower's OVERLORD replacement esti-
mate wag cut 90,000 men.

Strength Controlg - Measures have recently been intro-
duced to reduce the intake into the Army below anticipated losses.
Although there is a monthly overseas requirement for 85,000 replace-
ments, we have reduced our Selective Service calls to 60,000 a month,
starting in September. This is the minimum figure which will fuwnish
the young, able-bodied men who will be needed to maintain the combet
arms if the war in Furope continues. The overseas theaters have been
informed that they must produce from their own resources the addition-
al replacemente required to keep thelr service elements at effective

Franklin D. Aoosevelt Likrary
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strength. Instructions have been issued to relax the present pressure
recrulting for the VWomen's Army Corps and to seek only sufficlent re-
orulte for maintenance purposes. This willl effect ean eventual reduc-
tion in excess of 3,000 in our monthly intake of women. A further ac-
tion which will temd to reduce our over—all strength is a stimulated
discharge of men in low physical brackets. Last Spring when we were
eritically short of persomnel, the policy was adopted of not permit-
ting & man to be dipcharged who could conceivably render any useful
gervice in the Army. The continued over-rigld adherence to this pol-
icy hes resulted in a large accumulation of men who mow can be re—
leaged without detriment to the service.

Badsing the 7,700,000 Celling - The proposition to ask for
an incresse of the authorized ceilling to eight million has been advo-
cated by the War Depertment staff from time to time during the past six
months. I have opposed this because I think, given more time, we can
reduce the Army strength to the agreed ceiling of 7,700,000. There is
alwaye within any established celling a conflict as to the proportiom
which will be allotted to units and that which will be set up to cover
personnel in transit, in hespltals and otherwise non-effective. Ve are
presently well on the way to striking a proper balance between these
conflicting pressures. The annowncement of a new, higher ceiling at
this time would be lisble to undo meny of the economlies we have ef-
fected and would destroy the most effective means we have to prevent
continued incresses in strength. I consequently recommend that we ad-
here to the present celling and take no further action at this time.

Members of my staff keep the Wer Manpower Commission, the
Bureau of the Budget, &and Selective Service fully informed of all de-
velopments concerning Army strength. Today my Assistant Chief of Staff
for Personnel will see the Director of the Buresu of the Budget and go
over the subject in detail.

Faithfully yours,

n. Roosevelt Livrary

Ekalin %M
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THE WHITE HOUSE

ki n & Pin

MEMORANDUM FOR
THE DIRECTOR OF THE BUDGET

FOR YOUR INPORMATION AND
PLEASE RETURN FOR MY PILES.



THE WHITE HOUSE
WASHINGTON

August 16, 1944,

MEMCRANDUM FOR
GENERAL GEORGE MARSHAIL :

Can you let me have o memorandum
on this matter of over strength in the
Army?

P.D.R,



—SECREY

EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON, 25.D. C.

AUG 2 1944

MEMORANDUM FOR THE PRESIDENT

On November 13, 1943, you indicated approval on my memorandum
for you of November 10, 1943, of a strength of 7,700,000 for the Army
for the calendar year 194,. This strength had been recommended to
you by the Joint Chiefs of Staff in memorandum of November 9, 1943,

I am not advised that you have glven approval for any strength in
excess of 7,700,000.

Since preliminary strength reports for June 30, 1943, indicated
a total strength of 7,980,000, or 280,000 in excess of your authori-
zation, informal inquiry was made by members of my staff to the War
Department General Staff as to whether the matter of over-strength:
had received your approval. Representatives of the War Department
General Staff state that they are under the impression that ¥ou are
aware of this over-strength, although they are not certain that it has
received your specific approval. It is significant to note that the
Army has filed requisitions with the Director of Selective Service for

It seems to me that we should impress upon the Army the need for
your prior authorization for any change in military strength in order
that there may be over-all coordination of manpower. It is possible,
of course, that the Joint Chiefs of Staff may have brought this over-
etrength orally to your attention, but, in the absence of information
to that effect, I am writing you with the thought that you will wish
to discuss the matter with the Chief of Staff.

)



F. enat a b€ Loldin
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THE WHITE HOUSE

WASHINGTON

August 15, 1944,

MEMORANDUM FOR
GENTRAL GEORGE MARSHALL :

Can you let me have a memorandum
on thies matter of over strength in the
Army?

F.D -H-

Seeret Memorandum for the President, 8-2-L4
from Harold Smith, Director of the Budget,
re the over-strength in the A™my - in excess
of strength aporoved by FDR Nov. 17, 1947,
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EXECUTIVE OFFICE OF THE PRESIDENT W
EAU OF THE BUDGET

7 WASHINGTON, 25, D. C.

SEP 1 1944

Ty

MENORANDUM FOR THE PRESIDENT

Returned herewith for your files is Genmeral Marshall's
mamorandum comcerning strength of the Armmy.

Undoubtedly some of the overstrength resulted from de-
ficlencies in early planning for control of strength re-
porting. However, I believe the steps now being takem by
the Army to exerclse coatrol to be effective. I agree with
General Marshall's recommendation that there be no official
inoreass in the authorized ceiling.

]

Enclosures

J';’
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September 9, 1944
General George C. Marshall, Chisf of Staff
War Department
Waghington, D.C.

¥y dear Gemeral ¥srshall:

There has boen & good deel of discussiom within the
several Government Departwents reletive to our Lend Lence
policy after the collapse of Germany.

It is my wish that no Depertmsnt of the Gowssnment
take unilsterul setion in regard to emy matters that con-
cern Lease Lend, because the implicaticns of any such
agtion are bound to affect other Departments of the
Governwent and, indeed, owr whole national poliey. I am
perticularly amxious that any instructions which may have
been issued, or are anbout to be Lssued regarding Lease
Lond meterisl or supplies to our allies after the collspee
of Gormany, be immedintely cancelled and withdrawn,

1 intend to give instructions to all Departments
relative to the Lease Lend poliey of thls government at
an early date.

Will you be sure, therefore, thet your several buresus
and divisions are advised of my positionm at cace?

Inwﬁ-mmmumm.rnrl-m
Uperatlons, the tary of the Treasury, the Secretary of

State, the Administrator of the Forsign Eeonomic Administre-
tion and the Administrator of the War Shipping Adaministration,

Sincerely yours,

FRANKLIY

(e sy Z/;;(,,; W ae i f{'(h,; dar. 3-4%)
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Admlral Leahy showed this to
" the President on the morning of
October 5. It is forwarded to you
herewlth for rile,

ARY




WAR DEPARTMENT
THE CHIEF OF STAFF o,
WASHINGTON {

Oetober 2, 1944,

MEMORANDUM FOR THE PRESIDENT:

The evecuation of American Air Crew members from
the Balkans has met with umusually good success, I believe
you will be interested to know that in the Mediterranean
Theater 3000 of our airmen have been evacuated, 2654 of them
coming from the Balkans, Following is a breakdown of the

sourcas:
Bulgaria 279
Greecs 46
Rumania 1270
Albania 11
Yugoslavia
From Mihailovitech Chetnik Territory 356
From Partisan Territory 732
Total 1088

The success of these evacuation operationes is due
to the joint efforts of the Air Crew Rescue Units of the Air
Forces, the special teams of the Office of Strategic Serv-
ices, and a number of Eritish organizations.

I :1in D. Roosevelt Library
DCGLASSIFIED
ﬂﬁﬂ ﬂ"h 5200.9 (9/27/68)

Date- B~ IFP-S57

signature- (9284 f %&m
TOP-SEGRET
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0. Roosevelt Library

Franklin I
JEGLASSIFIED CONFIDENTIAL
“UD Dm. 5200.98 [9!2?}'5“ WAR DEPARTMENT \ 4
THE CHIEF OF STAFF
Date= 3- 20 "5 ? o WASHINGTON,D. C.
g1 gnature M'{M 28 February 1945
Enature=

MEMORANDUM FOR THE PRESIDENT

When you turn to the selection of an officer to succeed General Watson
as your Military Aide, I suggest you may wish to take the fellowing into
consideration:

Major General Stephen G. Henry

An Infantry officer, age 50, who came into the Regular Army
in 1916 from the Mational Guard, Eorn in Louislana and grad-
usted from the Louisisnas State University. Veteran of the
First World War. During the present war he has commanded the
Armored Force Replacement Center at Fort Knox, and activated
and trained the 20th Armored Division., He organized the New
Developments Division of the Speclal Staff in the War Depart-
ment, and since August of last year he has served as head of
the G-1 Division of the War Department as my Assistant Chief
of Staff of Perscnnel,

Mg jor General John T, Lewis

A Coast Artillery Antiaircraft officer, age 50, who came Inte
the Army in 1917 frem the National Guard. Born in I1lincie
and gradusted from the University of Illinois. Veteran of
the Firast World War, He has held a varlety of Coast Artil-
lery and Antiaircraft jobs in this country, and has been one
of the leaders in the technical development of antiaircraft
weapons, He served as an Assistant Secretary of the War De-
partment General Staff in the early part of this war until
May 1942 when, after a brief period of service at Camp Davis,
North Carolina, he was appointed Commanding General of the
Military District of Washington. In September 1944 he was
assigned to Ceneral Fisenhower's headquarters as Chief of
the Supreme Headquarters Mission for France,

Major General William W, Eagles

An Infantry officer, age 50, who entered the Army from West
Point, graduated in 1917, Born in Indiana. From 1936 to
1940 he headed the Staff Section of the VIII Corps Area at
Sen Antonio, Texas, in charge of CCC affairs., He later



served as G-, of the VIII Army Corps. FHe went overseas in
1942 ae Assistant Division Commander of the Third Divisien
and remalned with this division during its campaigns in
North Africa and Italy, In 1943 in ITtaly he was made Com-
manding General of the 45th Divislon and led this division

in its assault in Southern France and commanded it wlth dias-
tinctlon until he waes returned to this country for hospital-
1zation as a result of wounds, He will be ready for full duty
in about two weoks,

Brigadier General Robert MeClure

An Infantry officer, age 4B, who entersd the Army from the
Philippine Constabulary in 1917. He was born in Illinois
and graduated from the Kentucky ¥ilitary Instituts, Served
in the Philippines and China during the last war, He was
our ¥ilitary Attache in England in 1942 until he was made
G-2 of Headquarters, European Theatar of Operations. Later
he was Public Relations Officer of the Allied Force Head-
guarters in North Afriea, and when General Eisenhower was
appolntad Supreme Commander of the Allied Expeditionary
Force, he tock General MeClure with him and asslgned him
to head the Psychological Warfare Sectlon of his staff,




For-SEERET
R e
WAR DEPARTMENT /,I J:' -
THE CHIEF OF STAFF .
WASHINGTON
i "'H a

15 March 1945

MEMORANDUM FOR ADMIRAL LEAHY:

On several occasions in the past, our
Strategic bombers have inadvertently dropped
bombs on Swiss territory. Following the last
instance & few days ago, I directed General
Spaatz to proceed to Switzerland and make ap-
propriate apologies. I am enclosing two
copies of a letter I have just received from
him concerning his trip. I believe both the
President and you will be interested in see-
ing & copy of his letter.

Franklin D, Roosevelt Library

BECLASSIFIED
DOD DIR. s200.0 (s/27/88)

Date- ‘,wly:-

For=sbohel.




Frul savelt Library
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P
Y [: ‘i« B200.9 (8/27/68)
HEADQUARTERS Pate- 7 ~3-§-70

UNITED STATES STRATEGIC ATR FORCES IN EVROPE

Office of the Commanding General ture- Jv/
APO 633 B -

10 March 1945

SUBJECT: Report on Visit to Switzerland, 7-8 March 1945.

TO t Chlef of Staff, United States Army, Washington, D, C.

Pursuant to the instructions contained in your WAR 47580 dated 5 March,
I proceeded to Bern, Switzerland on 7 March, accompanied by my Chief of Staff,
Brigadier General E. P. Curtis. We flew to Lyon and travelled from there by
automobile via Annemasse to Bern, Brigadier General B, R. Legge, our Military
Attache in Bern, met us in Annemasse and arrangements had been made for us to
proceed directly without stopping at the Swiss border. On arrival in Bern, I
reported to Wr, Leland Harrisen, our Minister, and learned that arrangements
had been made for a meeting with the Swiss authorities at nine o'clock on B
March,

Present at this meeting were: Mr. Karl Kobelt, Minister of War; Mr.
Petit-Pierre, Forelgn Minister, General Henri Guisan, Commander-in-Chief,
Swiss Army; General Rihner, Chief, Swiss Air Corps; Minister Harrison; General
Curtis, and myself,

The Minister of War read a preparsd statement thanking me in the name
of the Swiss Government for making this visit and then proceeding to list in
some detall the bombing incidents in Switzerland, beginning with the Schaff-
hausen attack down to the attacks of 4 March., He expressed the hope and
belief that our mesting would result in new arrangements to prevent further
violations in the future,

On behalf of the War Department and of the U. S, Strategic Air Forces,
I expressed to the Minister cof War our offieial and my perscnal regrets for
these incidents and particularly for the Swiss lives which had been lost as a
result., I gave a brief general explanaticn covering the difficulties of fly-
ing large formaticns of heavy bomber aireraft over great distences and through
difficult westher, and explained that ever since the first attack at Schaff-
hausen strenuous efforts had been made to prevent any recurrence. These in-
elude the prohibition against bombing within 50 miles of the Swiss border un-
less the targets were positively identified, careful briefing of crews, and
a clear statement to our Alr Foreces of the grave result in any such incidents.



I thanked the Foreign Minister for his ecordial reception and particu-
larly for the treatment which the Swiss Government had accorded our interned
and escaped air crews, I stated that the details of the further arrangemants
which were being made to prevent repetitions of these ineidents involve de-
tails which it might be best to discuss with General Guisan and General Rihner,

The NMinister of Foreign Affairs then made a brief speech covering mostly
generalities, and the two ministers, together with Mr. Farrison, withdrew.

In the discussion with the military authorities T explained in much
grester detall the weather and operational problems with which we were faced,
without in any way attempting to minimize or excuse the attacks on Swiss ter-
ritory. They were frankly told the exact steps which we had taken, including
the establishment of a zcne for the Elghth Air Porce between 150 miles from the
Swise frontier and 50 miles within which there will be no attacks without posi-
tive identification of the target, and a zone 50 miles from the frontier within
which no attacks will be made by the Strategic Air Forces except on specific
authority from me, in which case we would take steps to see that only experi-
enced crews were permitted to participate. I then explained the difference be-
tween the problem as far as the Eighth and Fifteenth Air Forces were concerned,
due to prevailing winds and different distances which had to be flown from their
respective bases. For this reason, only part of the zone prohibited as above
would apply to the Fifteenth Air Force, but I feel that the restrictions for
the Fifteenth are entirely adequate to prevent any trouble,

It was then pointed out that General Eisenhower had issued instruections
to the Tactical Air Forces under his control prohibiting any attacks at all
within 10 miles of tha Swiss frontier, and attacks only after pesitive identi-
fication of the target in a zone extending 10 miles to 50 miles, Generals
Guisan and Rihner seemed to be more than satisfied with the eteps which had been
taken and assured me that information with regard to the prohibited zone wonld
be kept strietly confidential, It was pointed out that if the Germans should at
tempt to take advantage of the situation to econduct militery or industrial opera-
tions in the prchibited zone, 1t might become necessary for me to authorize further
attacks,

With the exception of Mr, Kobelt, Minister of War, who was reputed to have |
been at least somewhat pro-German, the attitude of all of the Swiss suthorities
¥as very understanding and even cordial, They seemed to be genuinely impressed [
with our visit and I believe it served a useful purposa,

The Swiee stated that in order to impress public opinion with the efforts
being made by the Americans to avoid further diffieulties, they proposed to



isaue a public communique after my departure covering the purposs of my
visit in very general tarms, This, T mssuse, has been dons, In mcsord-
ance with your instruetions, I am making no statement whatever concerming
the visit,

It seems evident to me that with tha present restricticns which have
been established, plus the fact that the importance of these incidents has
been most foreibly impressed on our Air Forces, thare should be 1ittle dan-
gor of any recurrence of any such viclatlons of Swiss soversignty. I need
not tell you the deep parsonal regret I feel at the esmbarrasssent which these
ineidents have caused our Government.,

I desire particularly to mention the excellant arrangements, facllita-
ting my visit and preparing the mtmosphere for my pressntstion to the Swisas

officials, which were from my polnt of view perfectly mccomplished by Brig.
Gon. Legge and by our Minister, Mr. Harrison.

Jfa/ Carl Spasts
CARL SFAATZ
Lisutenant Genaral, USA
Commanding

Franklin b, Roomevelt Library

DEGLASSIEIED
DOD DIf. so00.5 (8/27/58)
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