


|is no time for politics and party differences, bul that it is

The New Cabinet Appoint ets]
Yo b s

Imbued with patfiotism over politics, President
Roosevelt has appointed Henry L. Stimson and Frank
Knox to his cabinet as secretaries of War and Navy res-|
pectively, Upsetting all precedent, the President appoint- |
ed two Republicans, first because of (their wide exper-
ience as executives in a military way, and secondly to
unite the people of this country as a single unit working
toward a definite cud in this time of World emergency.

The Democrat approves the appointments of the
President, realizing that in times like these today, there

the duty of every American citizen lo back the govern-
ment as a unit for the common cause. Aller the Warld
has ngain settled down, we know ool when, then, and
only then, can our two great National parties settle their
differences,

Why did the President appoint two Repulilicans Loy |

his cabinet? This is a common question on the lips ol
many people in the country, and again we reiterate the
President's stand of placing patriotism over politics, |
|

No doubt the President through various diplomatic
and governmental channels has information leading lim |
to believe that the United States is in danger or might |
soon be in danger of invasion, The defeat of Great!
Bri:ain, with its large and mighty feet, would immediate-
ly put this country on the spot.  Therefore the militury |
and naval posts in the cabinet must he Filled willi men
of wide experience, dynamic in character, men who can
conduct with quick results the olfices for the best inter-
ests of our national defense and security, Men whe in
case of emergency have the military ablity Lo protect our
country; whe have the ability to execule the building
for this counry of a large and powerlul army, navy nd
air [arce, second Lo none,  When this program s ¢om-
pleted, it will Le the country's greatest saleguard Jor
pesce. |
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May 31, 1940,

My dear Harry Stimsoni-

Ever Bso thanks. That kind
of a note helpe to keen a fel going.

I, too, sense an enormous growth
ino mational unity in the t week, but I am
worried both *fifth column® uiiﬂuu over

here and also the large nusber of coblege
8 tudent who are mot only isolationists
but completely pacifist.

When I read L s

I felt that it could not have been better put
if 1t had been written by Gosbbels himself.

What a ptt{lﬂ:ﬂ this youmngster has cn-plnclz
abandoned his belief in cur form of

and has ac ed Nazi methods because apparently
they are efficient.

I hope %o s@@ you 800N,

As sver yours,
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May 18, 180,
Personal
My dear Mr, Presiient:

This is Just a line to express my most hearty sym-
pathy and approval of what you said to Congress day before
yesterday. I sincerely hope that those of our fellow countrymen
who have been asleep thus far have at last awakened. Certainly
those in my immediate neighborhood show every evidence of it.

Felix told me that even when you addressed the
Pan 4merican Union last week there was a larg percentage of dis-
approving reaction from last diteh isolationiste. I am convinced
that the events in France of the last few days must have com-
verted even them.

I am much gratified to see what appear to be the
evidences of a truly united national feeling springing up over
the country, and I feel confident thaet you will meet and co-
operate with such a feeling.

Faithruilg youre,

Mo L =

The President,
The White House,
Washington, D.C.
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THE WHITE HOUSE |

WASHINGTON \L,I"'

- July 24,1940,

ilemo, for lr.Forster:

Telegraphed to Hyde Park as per

attached reqguest.

Tel, & Tel,
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WAR DEPARTMENT
WASHINGTON

——

July 24, 1940.

Mr. Rudolph Forster,
Executive Clerk,
The White House.
Dear Mr. Forater:
Will you please put the enclosed radio on
the President's private telegraph wire at Hyde Park,
and send it to him at onece.

Sincerely yours,
W £ e |

Sacretary of War.




WAR DEPARTMENT
WASHINGTON, D, C.

CFFICIAL BUSINESS

Mr. Rudolph Forster,
Executive Clerk,
The White House.

FENALTY FOR PRIVATE UST
FATMENT OF FOSTAGL §3




CONFIDENTIAL

. - L

AD 463.7 (7-23~-40)

FRQM: DENITT, Presidio of jan Franelseo, July 23, 1940.
TO: The idjutant O=neral,

Report which is unguestionably reliable indicates prastical
murmmmmtnmmw:mmmt
appronches have bosn made to praetically every resific and Oulf Coast
011 Company and contracts for ome million two hundred thousand drums
have been let or tendered for. Insist upon earlisst practicable
mmnh-wsmmlm"wuumm.
Mhmh-m-inllumm—m-ﬂu-um-
lot or tendered. For delivery im 1941 only emall quagtity is asked for.
mhmm-:-mummuulm-. Markat

tthqmurm-tul.tnhlh--h;ﬁn-muh
“mtmmummmm

eonunatod,
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The White House
July 24 1940

——

The President

Following is paraphrase of radiogram from Dewitt,
Presidio of San Francisco, July 23, 1940 to the
Ad jutant Generals

"Report which 1is unquestionably reliable indicates
practical corner of aviation gasoline market is being
effected by Japan and that approaches have been made
to practically every Paeific and Gulf coast oil company
and contracts for one million two hundred thousand
drums have been let or tendered for ., Ipsist upon
earliest practicable delivery to be made by September
lst., 1940, as nearly as possible. Delivery by Neovember
1940 are requested on practically all contracts let
or tendered., For delivery in 1941 only small guantities
1s asked for. Gasoline in tin drums are requested by
practically all contracts. Market will be stripped by
quantities being bought and productive capacity for
months to come likewise effected. Should army and
navy need it in quantity during next six to nine months
there would be shortage of aviation gasoline if these
purchases are all consummated,"

ﬂtillnn.

610pm/d
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THE WHITE HOUSE é) / 7 Son
WASHINGTON ‘J*“K

G=16-40
MEMORANIUM FOR THE PRESIDENT:

This is Secretary Stimsen's
explenation of his desire to remain
in Tashington instead of going to

Jasper this afterncon.

LU

E.M.W.
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MEMORANDUM FOR
THE SECRETARY OF WAR:

Bofore leaving tonight I am imelosing the
lettors from Choirnan Sheppard and Chairman May,

How would 1t do to make Major Gensral
Gullien the Director and to make Major General MeCoy
&nd Lisutenant Colonel Hershey histwe mssistants, or
ales the hoads of two separate functicms of the Draft--
one of them perhaps the selsction itself by the Selsction
Boards, and the other the coordination of the induction in
connaction with the resdiness of the cazps to receive ths
draftess as inducted?

F.D.R.

Inclosures.

Latters from Comg. A. J. May, Chairman, House Committes
on Military Affairs, 9/18/40, and Sen Morris Sheppard, 5/ 18/40
recommending Major Gemeral Allen Gullion as Director of the
Hational Selective Serviee Administration.

For the criginal of this memo and carbon copy of A. 4. May's
letter

Geesfinr Draft folder-Drawer 1-1040



7 &X. ) SHeRRP

Memorandm for The President ulars

Subject: Preliminary Report of Generals Strong and Fmmons.

1. Oeneral Fmmons, Commanding GHQ Air Force, snd (eneral Strong,
Assistant Chief of Staff, War Flans Division, who laft for England
on August 6 as War Department observers, have returned to Washington
and have sumitted their report, the essential features of which are
sumarised as follows:

2. DBritish morale is high. Both Govermment and
public are confident, perhaps over confident, that they
can defeat declsively any attempts at invaslion by Axis
Povers. They display an equal confidence in their vultimate
victory.

b. Intemally England is united behind Churchill,
Extemally the situation is fluid., The chisf British con-
cerns aside from invasion of England are the Mediterranean,
the Near Esst and the Far East. They regard it as to thelr
best interssts that the American Navy remain in the Pacifie.

2. Industrislly the situation is not bad at the
present. British poliey is to utilize to the utmost the
materiel resources of the Empire and of the United States.
Production, particularly in aircraft 1is increasing, but
their factories are very vulnersbls to attack and have
suffered some damage sinoce September 7. Froduction of
amazent is not so satisfactory due largely to shortage of
machine tools. Until September 7 industrial production had
been hampersd but little by air ralds, after that date it
decreased markedly in some lines, dropping for instancs 608
in the Ford factory. The British do not know thedr full
cambined requirements for mnitions, nor do they know their
ovn actwml or potential production capabilities. They have

SHERBEEIC . iED
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nothing comparsble to our Industrial Molilisation Flan, nor
have they the data on which to base such a plan., Their
procurement from w is on & hand-to-mouth basis. They
desire us to assure at our expense thelr materisl require—
ments. If they use the facilities thus established they
will pay if possible, if not then we must foot the bill.

2., The financial outloock is dubdous if not dle-
tinetly bad. On September 2 Lord Beaverbrook,with the
concurrence of the Prime Mindster, stated that their gold
supply, indluding the French gold, the smount and legal
status of which 1s debatabls, smounted to £750,000,000.

This statement, as pointed out at the time by the Ameriean
Ambassador is pot consistent with Treasury stetements.

2. The shipping situation is serious, due to short-
age of destroyers, flying-boate and 1ight craft with which
to meet the apparently increasing submarine menace, which is
resulting in losses of tommage that will be erippling if
not promptly comtrolled.

f. The military eituation is fair insofar as the
Britlsh Teles are comcemrmed. If invesion be delayed until
after October 15 the el tuation will improve decidedly dur—
ing the winter. The lack of fully trained troops and arma-
ment, and the diversion of troope to the Near East has
spread defensive means dangerously thin. The most vulnersbls
Areas, whose loss would be very sericus are Egypt and
Cibralter. The British are hopeful that they can be suc-
ceasfully defended.

E+ The air situation is not too bad. The Pighter
Commend has done magnificent work, but as yet has not faced

—SECRED ~ASSIFIED
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more than 25% of Gemman air strength. The Bomber Command
has and is maldng meny profitable sortiss into Germany and
Ttaly. The actual operating strength of the Royal Adr
Force 1s weak and losses have been heavy but quality,
mordle and eonfidence remain high. The production of
treined combat crews, including pilote, is the bottle
neck with the Hoyal Air Force now snd will be for some
time.

h. The naval eituation is unfavorsble at the
present time, due to lack of destroyers and the relative
wealness of the Navel air amm. Losses in naval materiel,
due to smbmarines and bombing, have been heavy but have
not affected morsle nor apparently the combat efficiency
of the Fleet. The problem of safeguarding the shipping
lanes has not been solved in splte of the fact that the
Foyal Navy has supreme confidence in its ability to main-
tain eomtrol of the seas.

i. The present defensive phase existing since
Dunicirk has been essentially an air war, the Army and
Kavy pleaying subordinates roles. Coordimation of the three
ams is effected by mutual cooperation. Just how this
cooperation would work in the face of a combined German
land, sea mnd air attack is problemetical. How it will
work in combined operations in an offensive in an overseas
theater is questionable in view of British failures in
Norwey, Belgiws and France.

d+ The cutstanding lessons of the war for us
appear to be as follows:

Rr:-:
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(1) Our air progrem must be radically revised.

Observation aviation as & type must be scrapped.

It camot function under modern battls conditicns.

In its place must be & fast light bomber, well ammed,
capable of carrying an attack bomb load and fitted
with means for aerial photography and de-ieing equip-
mant.. The firepower of pursuit and bosbers must

ba inereased. Bomb bays must be provided for han-
dling the maximm number of bombs of all sizes

that the airplme can carry.

(2) Antiaireraft guns, heavy and light, must
be pmvided for all bases, airfields, vital installa-
tions and mebile columne. Such amament must be
capable of horizontal fire against ground targets.
Ground machine guns must be furnished with adapters
for antiaireraft fire.

(3) A high proportion of engineer troops must
ba availabls for repairs to roads, landing fields,
for exmcuting demclitions, for construction of de—
fense works, and for meking anti-tank obstacles.

(4) Dependable multiple improvement of ccemuni-
cations must be furnished all echelcna.

(5) More effective combined traiming between
alr, ground and naval forces must be established as
& routine matter.

(6) More rigorous physical and disciplinary
treining must be given both commissioned and enlisted
personnel. A state of high physical traindng is
essential to modem operations,



TEHEERLL

(7) A high degree of tactical indoctrination
of officers and non—coomissioned o fficers and a
correspondingly loecal decentralisation of responsi-
bility for subordinate commanders is strongly in-
dicatad.

(8) There is a marked need for more affective
and rapid radlo communication in ecoda.

(9) A marked increase in anti-tank defensive
power in Mvislons is necessary.

k. On Septesber 7 Mr. Churchill asked these of ficers
to convey to you the following statement of his urgent needs:

(1) Expediting the manufacture and shipment of
machine tools already under order, it being vital
to British production that these tools, particularly
capstans and millers, be furnished with the least
practicabla delay.

(2) Flying-boats (Swedish contract) which are
essentlal for combating the present submarine menace.
In addition Mr. Churchill desires 50 FEI's over and
sbove those that are on order. They are needed at
once.

{3) Motor torpedo boats. Twenty of these are
urgently needed for policing the Channel in the event
of mn attempted Cerman invasion, in order to combat
ths Cerman E-boata.

(4) Fifles. ur. Churchill stated that ha fesls
the urgent need of every rifle that we can spare over
and above the 275,000 Lee-Enfields (evidently referring
to the 250,000 now being shipped) which

REGRADLD Ujioracans.
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had not been shipped by September 2.

(5) hnything that can be done to expedite
tha mnufacture and delivery of alrplanes now
on cont ract would be a dstinet contributlion
to meeting the serious shortage of combat planas
which now exista.

(6) 16" Coast Defemnse guns. Mr. Churchill
axpressed himself as urgently desiring two (2)
coast defense guns of & range of approximately
45,000 yards for counter battery work against
the Geman blg gun installations opposite Tower.

(7) As many pilots, trained by the Army

or Navy, as will volunteer. Mr. Churchill stated

that he would provide any Army or Navy pilet on
a leave of absence satatus for a few months, a
wonderful training by giving them actual combat
axparisnca.

1. On September 16 during o farewsll call on Lord
Beaverbrook, the latter stated he was much concerned over
the extortionate action of the Stinson airplane peopls ln
delaying prospective delivery of 100 0-74 Stinson planass
wless an increased price of §5,000 per plans were paid.
Lard Beaverbrook desires priorlty on 100 of thess planes
nov being delivered to the United States Covermment.

Lord Beaverbrook is also very anxlous to get at once from
the United States Govemmsnt, 32 "Flying Fortresses" to
use in long ranges bomblng cperations against OQermany and
Ttaly during the coming winter. He intimated that con-
versations had already taken place with the President on
this mubject. In addition, Lord Beaverbrook desires that

BEGiwaszs |,
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the relsase of turbo-superchargers be expedited.
2. A camplete copy of the report of these officers will be
avallable if desired, in a day or two.

B i e

Seoretary of War.

REGR.&D,‘"-\ Fra o
SRORPT LA SRy,
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EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, B, C.

Mr. Forster:

The word "Secret” was written om
these letters in the President's owmn
handwriting at the time he slgned them,
and they were sent under confidential
cover to the addressees.

M. A. Johnston



THE WHITE HOUSE
WASHINGTON .

OCT 10 194p

S

My dear Mr, Administrater

Ihlﬂlumtidhth.lirhmtfruﬂi
smergency fund for the President provided by the Mili-
tary Appropristion Act, 1941, approved June 13, 1940, the
sum of »000,000 for the purpose of developing er as-
sisting in the development of airfields and other facili-
tles for the defense of the Western Hemisphere. Im develop-
ing these facilities, it is contemplated that Pan American
Airports Corperation, or such other person or corporatiom
ulhulhth-iul,rﬂlmllulnrldmulfmtl-
to time us the work proceeds,

Ithnqmt-dmtmmtrurthulmor
advances up to but mot exceeding $12,000,000,

Iudhutmmlm.hryufhrhhmutd
mm,m.mmm-tmwmfummum
amount that may be thus loansd or advanced,

8incerely yours,

DRATAITITIED

By Deputy

By W. /. JU

y U.8

N_6 1972



THE WHITE HOUSE
WASHINGTON

ST
neT 101940

My dear Mr. Secretary:

In connection with the $12,000,000 which has beeu sllotied
to the Var Department out of the emergency lund for the President
provided by the Wilitary Appropriation ict, 1941, approved June 13,
1940, for the purpose of developing and assisting in the develop-
ment of airfields end other facilities for the defemss of ihe
Western Hemisphere, it is requested that you provide in the coo—
tract which you will make with Pan American iirporis Corporetion,
or such other person or corporation as shall do the work, for
repeyment from this fund of loans and advances erranged, with
your approval, through the Federal Loan Agency for such purposes.

Sincerely yours,

Honorable Henry L. Stiason,
Secretary of Wer,

DROLASCIFIED
By Deputr . . of ths U.8.

By W. J. seo . pee_ JUN O Wit

-----
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WABHIN3TOMN.

@ntohur 23, 1940 _r'ku

My dear Mr. President:

I am returning herewith
Secretary Stimson's letter in which
he makes certain suggestions about
the use of the Fleet.

I have talked the matter
. over with Secretary Stimson and
gathered the impression that he was
satlsfied that a demonstration in
that quarter in leas strength than
he suggests would meet all the
requirements.

Respectfully,

S -

The President
The White House
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WAR DEPARTMENT
WABHINGTOMN

October 12, 1940.

“
~

i T_Ad /M
gigoature= &
Dear Mr. President:

I think you will acquit me of any habit of butting into
matters which are not my business. Since entering the War Depart-
ment this summer I have tried to attend strictly to my owmn lmitting.
But for some time I have been oppressed by the feeling that we have
reached one of those orises of history when the fate of the world
depends upon a grave decislonm, so T have decided to tell you frankly

whet is running through my head.

In May, 1898 after Dewey's viectory at Manile Bay Admiral
von Dietrich, who commanded the German squadron in that harbor, be-
pame truculent and threatening to the Amerdican commander. According
to my recollection, at ome eritleal moment when the German threat
had reached & point when an actual clash seemed imminent Commodore
Chichester, who commanded the BEritlsh sguadron in the harber, moved
his ships over and placed them on the gide of Dewey and between him
end the Germans. No war existed between Eritain and Germany, and no
wer resulted. But the motion was sufficlent to prevent a clash which
might have resulted in such a war.

That smetion in ministure seems to me to indicate what we
might do today.

Let us suppose the American Fleet, fully equipped and with
its train of supplies complete, moved across the Pacific by & non-
provocative route which would avoid the Marshall and Carcline Ialands
and ascepted the pending invitation of the British to establish itself

at Singapors.

It would thereby place itself between the Japanese Fleet
and any possible union with the Italian Fleet and the other Axis
forees in the Mediterransan and near East. The present opportunity
to make such an interposition may not last long and may be the last
opportunity to do so.

finet would be the result of such a move.
k. Defensively:

1. The morale of the British Empire would be im-
measurably increased.




2. The American Fleet would be based upon the
strongest base in the southwestern Pacific, having ample
faoilities for dockage and the power to maintain itself in
first-class fighting condition.

3. In any of its movements in the southwestern
Pacifie it would undoubtedly have the friendly resources of
Australia and the New Zealand Islands.

4. If any naval hostilities against our cocast or
possessions in Hawaii or the Philippines should result it
would produce a situation in which the Japanese were the
avowed aggressors and any resulting aotion by our naval forces
would have behind them the full sentiment of sympathy from

our population,

5. If the Japanese should be foolish enough to
attack Hawaii or the American coast they would give our HNavy
an Heaven sent opportunity for Flest action far away from the
Japanese bases. Therefore, nothing more than raids need
probably be expected, and raids would be comparatively im-
potent and easily disposed of.

6. Even a Japanese attack upon the Philippines
would give our Navy a far better epportunity for successful
action than would be presented if we should walt until Japan
took the offensive with our Fleet remaining in American waters.

B. Offensively:

1. Our Naval forces would command all the vital
sea lanes used or usable by Japanese commerce, inecluding both
those to the westward and the Indian Ocean, and eastward
around Cape Horn. By closing those lanes, and, at the same
time, cutting off all American commerce with Japan we should
eventually reduce that country to comparative impotency.
Japan would be in a similar position to which Great Britain
would be at the present moment if Germany controlled the sea
with a fleet much superior to that of Great Britain,

2. The power of China would be immensely increased
in her military operations against Japan,

3. Adr bages in China ocould be established within
easy bombing reach of Japan.

be The military power of Australia and New Zealand,
hiulﬂ-zmrdd,nﬂddnibphtnmimtmthuminﬂﬂ
result of the general war,

5. The French Islands of the southern Paolfio, e.g.,
New Caledonia, Tahiti, eto., would be preserved from Axis control,



6. A reasonably safe line of communication with

the United States through the southern Pacific could be
maintained, and our position in the southern and western Pacific

could be indefinitely maintained,

While the foregoing are the reflections of an amateur

elvilian, and should be thoroughly checked up with your Naval ad-
visers, 1t is only fair to say that since 1911 I have had periodic
occasions to study officially and unofficially the strategy of the
Pacifie, and that I am a graduste of the Army General Staff Collegs,
in respect to the general principles of warfare., I think it is a

time when you should study these possibilities thoroughly, and with
the ald of young as well as elderly Naval advisers.
Forgive me if I have tresspassed.

Faithfully yours,

o WS e

Secretary of War.

The President,
The White Housa.
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WAR DEPARTMENT '5| )
WABHINOTON \'

.l'n'
Slnsom

_November 13, 1940,

Dear Mr, President:

Referring to my talk with you yesterday in reference to
transporting some of our heavy bombers to the British as a
means of obtaining for our use a test of efficiency of such
bombers under combat conditions, I am enclosing a memorandum
which the Chief of Staff has made on this subject., I think
you will find this helpful for your purpose.

In the sbsence of the Attorney General, I got in touch
with Judge Townsend of his office yesterday snd the latter is
now in conference with the Chief of Staff with a view to work-
ing out, if possible, a certificate on thie subject which will
be sufficient to comply with the recuirements of the Walsh
hmendment of last June., I also talked with the Secretery of
State yesterday afternoon on the subject and he recopnizes
thoroughly the importance of these efforts. He sugzested that
it might be feasible to obtain from the Congress an Amendment
of’ the Walsh Amendment which would broaden the scope of the
required certificate by the Chief of Steff and thus more
adecuately conform to our requirements in our efforts in prepar-
ing for national defense,

Faithfully yours,

o WL

Secretary of War,

The President,

The White House.



OFFICE OF THE CHIEF OF STAFF
WASHINGTON

Hovember 13, 1940.

MEMORANDUM for the President:
Subject: Test of Flying Fortress Aircraft.

Our aviation progru includes the construction of a
large number of long range bombers of the Flying Fortress type.
These airplanes, which we consider of paramount importance to
successful Hemisphere defense, have been given extensive technical
tests, but thus far no airplane having comparable characteristics
has been used in war.

The determination of the combet efficiency of this
airplane would be of great value to us, as this would permit it
provements to be incorporated in later deliveries under prasant
contracts.

With this purpose in mind, Imsutt&tifunym
be found, legally and diplomatically acceptable, to secure such a
test of these planes, that the necessary arrengements be made to

8o do.

Chdi uf_ \f.\}w
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MEMORANDUM FOR THE PRESIDENT:

These are three memos
which arrived while I was sick.
Secretary Stimson phoned me today
and esked that I see to it that you
had them in your hands. He spoke to
you about this matter todey.

E.M.W.
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February 20, 1941

MEMORANDUM FOR THE SMW‘I OF WAR
THE SECRETARY OF THU NAVY

There 18 something mysterious about the originsl
letter of June 10, 1940 ostensidly addressed to me by
Secretary of War Woodring and Secoretary of the Havy Charles
Edison.

The Basic Plan refers to the draft of tember 2, 1938
and encloges a Joint Board letter of Ogtober 11, 1839. With
it i n letter dated October 11, 1939 to the Seoretary of War
.iinrd'? by H. R. Stark, Senlor Member Frestng{of the Joint
Bo -

What makes the whole thing look fishy tc me is that
to the best of my Xnowledge and bellef the original of this
letter was never recelved by me or by the ihite House.

Two fects lead to the latter assertion. Pirast the
fact that the original ie not in the White Houee filles nor
is any letter referring 1t somewhere else. Secondly, ir I
had ever reoeived a letter of this kind, I would most certainly
remember 1t which I do not. That 1s because the alleged
letter of June 4, 1940 refers to e form of oo:g].nh censorshlp
of publications, radio and motion pleotures within the U. 3. A.
set forth in a detalled plan calling for an initial appropri-
atlion of 3&,@.0@.@‘

Obviously I would heve remembered any wild idesa like
that, vl T DLOGTEOEpTONT ! LGTL TA L eLa*

II BOPTIeTeL Mg LoD pys TIT COTUOLApTDh ATpp SUNGX = wLoboaeq 7@ I

Cere LI i therefore, QusplA Bhis wiole thing badk into T '
ﬂ“"im"ﬂlﬂ"m]é‘ﬂm Ji 697 J8Ue , - .

ampTLe peLmoud*, 2mpETe LIGD sLLLOAGY P qGTOf ROTIY FO PO AToeq oL pIe

Lpe LLS "T'ml{ nén# of 'th¥ thires o ds can mnm,L we
a’plan suoh’ e this one whieh was wét up by the Joimt Deard. - -
Fquslly obvlously, the Juint Soard 1z nbout What "the
ABSTTGan publio <= Tet-slome the Kmertosn press would say to'a’

ilﬂ“llll thig)pr F9qLLaTeg LoyEE go A WID BLoaATIE fUe Gwald hBIYR LOL

ro\s{\23 2ec* o] MWL bLoA®q £1ITQ UGETOD OL ¢He 1OTHF HO7L4 WY OU Ire\aa

[UL0MTE The 1%em of §75,000.00 mW}%ﬂlH of the
APay's Luformation Beotion along intelligent 1ine: ]
something slsé. ~There should Bs n full disouseion of thie °

' betwéen all of '-M‘*!EHIIW‘;ﬂWi' and then a '
TOr pOULI®* LIVED DLOATgGR [OL ¥ RBAPI{ ]

coffershoe with ae, ] © BOIVE (0K
17901 GUGTORJUR L BESTC KIUU LOL BAPITC YeTufyowe VUITAZLIETON, “ERELILAY
rRUag pA gFecLeprLA [ 4FL HOLLA MOQJLTING &In] ZECLEE Fua AL QpJLTea

Luptl po 7e6* Of JdL FPeTL GobA DecLep Togp, 2P PR, LLOUT IR To\f0

Enolosuren ik

O] SLEH
Pl

s 18, of course,
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Returning to Ses. of War their sopy Secret let. to the Preaidemt 6,/10/40
signed by Secretary of War Harry Woodring and Secratary of the Navy Charles
Edison enclosing "Basic Flan for Public Relntiona dministration” prepared
unds® dirdetlod of ™o Joint Board, Plan provides for a Fublis Relat iona
Admind dt retion €0 serve as s central ageney for disverdnnting at Home nnd
#broad the efficial sfuentlondl, and informitive mattasr Portaiming “to the
proaceution of the wes and (80’ prdvent the' Aidsemtnst ion ar reteptien b
inforuation which night bé of uid &a the enemy. States thok on i
10/24/39 Sec. of War spproved this nction of the Joint Board and on 11/6/39
~AeWing 380, of Mavy addressed Joint Board "Inp approving the basic Plan for
Piiddc Redations /Aminm,” draft’ of = September 1949, ‘T 40 o 'Lln tHe inberaat

of hnring seme plan in existencs in'a somplete shape, Such 'approval fmust

not be esnaldared'ns approving the apecit4d Plan for adoptlon 198 10w of war,
The Presidant /has's plan of *ds own it whilah the “sub jest Plan 1a not 4ia
entire harmony."” Submit plan approved by Joint Board to be advised of the
fedturss that are not in.hardony with the President's ideas, o

Basle Plan for Pull{e-‘Relations Ml i strdtor 103 pated T, Ganbral “Orennization
I1 Publieity umd Propaganda IIT Censorship with annexes - Proposed Legislat icn,
Presldential proclametions and ixecutive Ordera,
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THE WHITE HOUSE
WASHINGTON

February 18,1941

MEMORANDUM T0 THE PRESIDENT:
The paragraph in the attached to which you referred—

"Article 3327"—means just what you feared, It is only one item,
however, in an lhhurnﬁ, detailed plan (initial appropriation,
$50,000,000) for complete censorship of publications,radio and

| motion pletures within the U.8., a8 well as communications with
other countries. Actually, of course » the proposed Direstor of

| Censorship would be a civilian, operating under a eivilian Rbwasi
Administrator of Publie Relations, but I believe the whole theory

‘ is wrong. I do not believe the Basic Plan should have the
approval requested in this letter.

] The item of $75,000 which T mentioned merely provides

funds needed to carry out the reorganiszation of the Army's 9
i
(and War Department(s) informetion section &long intelligent lineg

i
i)

It should forestall further efforts to put this "Basic Plan" in

affact, /
A e \
Lowell Mellett J
[ Atk alrs miins on #7500 )

e ) g
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February 17, 1941

MEMOFANDUM FOR THE BUDOET OFFICER OF THE WAR DEPARTMENT:

Subject: Funds for War Department Bureau
of Public Relationa.

1. It is requested that arrangements be
made for sllocation of $75,000. from the Emergency Fund
for the President, War, 1940-1942 to the War
Burean of Public Relations for use, under control of
the Director, War Department Bureau of Public Relations,
in disseminating information to the public concerning
National Defense.

ROBERT C. RICHARDSON, Jr.,
Major Oeneral, U. 5. A.,
Directer, Bureau of Public Relationa.




‘J ltﬁsr Luu_ Fied

DOD DIK. s200.8 (s/27/58)

“ bate- 2-27-57
WAR AND NAVY DEPARTMENTS

Washington Bignature= (w a. ,’J&‘.‘};ﬁ
Ty ET February 1, 1941,

The Fresident,
The iihite House.
Dear Mr, Presidant:

On June 10, 1940, there was transmitted to you by a joint
letter signed by Mr. Woodring, Secretary of War, and Mr. Edison,
Secretary of the Navy, the draft of a Basic Flan for Publie Relations
Administration which was prepared under direction of The Joint Board,
To date you have given no indiecation of Your approval of this Flan,

In the meantime, The Joint Board, in order to facilitate
the administration of the plan and to eliminate an incongruity appear—
ing in the original draft, has proposed two changes to that document.,
The changes proposed are as follows:

. Section 5, Item IV, Annex B — Revise the section
80 a8 to make it read as follows:

"5. In addition to the persomel provided herein
above, the administration is hereby authorized and empowerad
to employ such clerical force, with or without regard to
Civil Service laws, to rent such office space, and procure
such facilities, supplies, and equipment, with or without
advertising, as may be required by the existing exigency,
and autherized by the President.n

b. Article 3327 -- Change the Article by adding, following
the word "publications," the following phrase in parenthesis:
“except in foreign languages®, so as to make the article read:

"Article 3327 — This Division, operated by Army
personnel, assisted by civilian perscnnel as required,
will censor all publications (except in foreign languages),
motion pieture film, and radio broadcasting within the
United States."

We have approved the changes proposed by The Joint Board,

n 7. Ronsevelt Library
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and recommend that, if the draft of the plan, submitted to you June
10, 1940, meets with your approval, the changes proposed herein also

e

Secretary of War.

Secretary of the Navy.
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DEPARTMENT OF COMMERCE
OFFICE OF THE SECRETARY
WASHINGTON
April 4, 1941.

Dear General Watson:

I have your nemorandum of March 17, stating
that the War Department is establishing a military
district, known as the District of Sault Sainte Marie,
for the protection of the St. Mary's Falls Canal and
locks end thet part of the waterway between Lakes
SBuperior and Huron, and requesting that Federal
agenciea operating in that vicinity cooperate fully
with the commanding officer of that District in any
assistance which he may deem necessary for the
protection of the canal, locks, and waterway.

The officials of the Civil Aeronautice
Administration and the Weather Bureau have been in
consultation with the War Department officiels, and
their activities in this area are so planned ae to
meet the War Department's requirements. The other
agencies of this Department who may have activities
in this area likewise have been advised to cooperate
fully and render any assistance which may be required
by the commanding officer of that District.

Bincerely yours, 20

Gan. Edwin M. Watson,
Beoretary to the Fresident,
The White House.

/




MATTHEW F. MCGUIRE

5 s

Bepartment of Justice

ABIETANT TO THE ATTemSrY OEMERAL mmmm

April 4, 1941

NEMORANDUM FOR OENERAL WATSON

Please be advised that the information
contained in your secret memorandum of March 17,
concerning the establishment of the Uistrict of
Sault Sainte Marie, has been carefully noted
and has been brought to the attention of Mr.
Hoover, Director of the Federal Bureau of Investi-
gation, and Major Schofield of the Immigration
and Naturalization Service of this Department.

Matthew F. Mc(Guire
The Assistant to the Attorney General

FICLAﬂ‘ITITD
By Au

_P_ JUN 61972

J_L{"



Office of the Attornep General . Jouaity foo Petoaty Mot is Arsth
Washington, 1. C. : ¢ Pugmet of Pootags, $300

SR | |30 P :
OFFICIAL BIISINESS _ —— =y i
M / e e e

Brigadier Ceneral Edwin M. Watson
Secretary to the President

The White House

CONFIDENTIAL
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@ TrREasSURY DEPARTMENT '
» Washington,

AssISTANT SECRETARY

.
March 18, 1941.
L] L]
QL T e
4 kMemorandum for General atson,

secretary to the President:

For the Secretary I wish to acknowledpe receipt of
your secret memorandum of March 17, with regard to the
establishment by the War Departrent ol a military district,

| movm as the District of Sault Sainte larie.
; The necessary orders have been issued to the Coast
' Guard and to the Bureau of Customs of this Department to

render the fullest possible cooperation to the War Department
District Commander.

Herbert E. Gaston
Assistant Secretary of the Treasury.

e Lo

DECLASTFIZD

By Autbority urIﬂ_M




-

TO1  Admiral Waesche,
Commandant, U. 5. Coast Ouard.

*I | .-I JM'
Commdsaioner of Customa.

FROM: Mr. Oaston

Attached is a secret memorandum of March 17 from Genersl
Watson, Becretary te the President, stating that the War De-
m—tm-mnunmuqm.hmum

trict of Sault Sainte Marie, for the better protection of
the 8t. Mary's Falls Canal and locks and that part of the

distriet.

Flease issue the necessary instruotions so that the
fullest posaible tion will be extended to the War De-
partment District Commander.

FCR/mah

DECLASSIFIED »
By hutnority of 0, 160

;;-y pate__ JUN 6 1972




March 17, 1921

MEMORANDUM FOR

The Recretary of Btate

The Sscretary of the Treasury
The Attorney Oenersl

The Becretary of the Navy
The Secretery of Commerce

Toe War Department has established a military
district, inown as the District of Sanlt %sinte Martis,
coteralnous with Chippewa County, Michigen, for the better
protoction of the Bt, Wary's Palls Canel and locks and
that part of the waterway between Lekes Buperior and Ruron
within the setd dietrict. The Sserstary of War has detalled
an o"ficer for duty se commanding officer of that district,
Tt will be the duty of *ha district commander *o prescriba
the necessary roguletions end, with the cooparation of other
=srvices o® the Pederal fovernment ‘n the vicinity, to take
all appropriate and lawful measurem for the protection of
the eanal, locks, and waterway mentioned from obséruction
or injury from uny source.

It is the President's desire that every Government
department and the perscrnel of tislir services operating in
the vielnity mentioned cooperate fully wmith tus conaanding
officer of the dletrlct in any assistance he may d=em nec-
sssary for the protection of the canal, locks, and waterwar,

By direction of the Prestdent:

lﬂﬁ‘hﬂh;hINllhi

DECLARSIFIED
By Deputy Archivisi of tho U.8.

12
By W. J. Stewart Date JQH 619



THE WHITE HOUSE
WASHINGTON

3:34-41
MEMORANDUM FOR ThHE PREcIDENT:

The attached was gotten out
of the President files on request
of the Secretary of War.

He asks that the President
be again shown this paper, with the
earnest reguest that he authorize
the signature of the Secretary to
the President to the prepared letter
setting up a military district at
Seult sainte darie, on account of
the importance of mineral deposits
in this reglen.




WAR DEPARTMENT
WASHINGTON

WD 821 (1-6-L1)¥-B March 3, 1941,
Franklin I, Poosavelt Library

UEGLAS GIFIED
DOD DIR. s200.8 (3/27/88)
Date= 4-27- 5'?

The President,

The White House. .
Dear Mr. President: 8ignature- (’Mf J}HM

I desire to call to your attention the serious
sltuation existing at the St. Mary's Falls Canal at Sault
Sainte Warie, Michipgan., This canal is of vital importance
to our national defense program, in that a large part of
the iron and copper ore mined in the Lake Superior region
passes through this canal in vessels bound for eastern ports.
The Lake Superior district produces eighty-five percent of
the iron and ten percent of the copper mined in the United
Statas.

Steps have been taken to establish 2 military
distriet at Sault Sainte Marie embracing Chippewa County,
Michigan, with its contiguous waters, Fort Brady, Michigan,
and 5t. Mary's Falls Canal, for the purpose of providing
better protection for the canal and waterway and to provide
an agency for coordinating the activities of the various
departments of the Government interested in this canal,

The following executive departments of the Govern-
ment have representatives at Sault Sainte Marie, or in the
immediate vieinity, who carry on their duties in connection
with the canal independently and without coordination: the
War Department is charged with its protection and, through
the Corps of Engineers, with its operation; the Treasury
Department, through the Coast Guard, furnishes a water patrol
for the canal and waterway; the Navy Department, through a
branch Hydrographic cffice, transmits the orders issued for
the protection of the canal to the masters of ships using
the canal; the Department of Commerce is represented by the
Fureau of Marine Inspection and Navigation, and the Depart-
ment of Justice by the Immigration Service.

SECRET



I believe that there should be some coordinating
head at Sault Sainte Marie to insure the full cooperation of
the representatives of all the Govermment departments in
the safeguarding and protecting of the canal. With this in
view, I am ordering a senior officer to Sault Sainte Marie
for duty as district commander.

In order that the district commander will have
full power to coordinate the activities of the various
representatives of the executive departments on duty in
connection with this canal, I request that you have & memo-
randum issued, substantially as the draft attached.

Respectfully yours,

o T

Secretary of War

1 Enclosure:
Iraft of memorandum



The White House
Washington

1941

MEMORANDIM FOR
The Secretary of State
The Secretary of the Treasury
The Seecretary of War
The Attorney Ceneral
The Secretary of the Navy
The Secretary of Commerce

The War Department has established & military
district, Imown as the District of Sault Sainte Marie,
coterminous with Chippewa County, Michigan, for the better
protection of the St, Mary's Falls Canal and locks and
that part of the waterway between Lakes Superdor and Huron
within the said district. The Secretary of War has detailed
an officer for duty as commanding officer of that district.
It will be the duty of the district commander to prescribe
the necessary regulations and, with the cocperation of cther
services of the Federal Government in the vicinity, to take
all appropriate and lawful measures for the protection of
the canal, locks, and waterwey mentioned from cbstructicn
or injury from any scurce.

It is the President's desire that every Covernment
department and the personnel of their services cperating in
the vicinity mentioned cooperate fully with the commanding
officer of the district in any assistance he may deem nec-
essary for the protection of the canal, locks, and waterway.

By direction of the Fresident:

Secretary to tle President
DECLASSTFIED .
By Depu'y A=-hi'nist of the U.B,

By Y. J. Btewart Duie JUN 6 1872



THE WHITE HOUSE
WASHINGTON

April 7, 1941.

MEMORANDUM FOR GENERAL WATSON:

NEWFOUNDLAND:

The half battery referred to might better be expressed
a8 a 24gun bettery of 8" railway gunas. These two guns are all
that are consldered necessary for the purpose, 1l.e., repelling
raida. They will be shipped to Newfoundland on their reilway
mounts and placed on & short spur of track at the gun position.

This is considered the guickest and cheapest way of
getting some coast defense guns installed, as these 8" guns have
armor-plercing shell. Eventually they will be replaced or added to
by the installation of some new 7" coast defense guns.

BERMUDA 1

Four similar B" railway gune will be placed in Bermuda,
as well a8 a battery of 155 guns.

Ho planes ars being sent to Bermuds at the present time
because there are no landing facilities there. u4s scon as these
facilities can be prepared, we will send planes.

TEINIDAD:

War Plene Division thinks reinforcement of planee at
Trinidad is the most effective, as there are operating facilities
available. Conseguently we will send a medium bombardment sgquadron.

The two batteries of 155 GPF guns are for coast defense,
and they are very effective for this purpose against such light
vessels as destroyers, etc.

The Infantry Company is for the local beach protection of
gun positicns.




MEVORANIUM FOR THE PRESITENT:

‘efen of Atlentiec Pasen.

“ubjects

on hes been given to the posedbility
naval vessels against Newfoundlepd, "ermmda and

Careful
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‘soretary of War.

Copy for the Secretary of War



H.

WPD 4351-98

APR 24 1941

VEMORANITM FOR THE PRESITENT:

Subject: lirective to Afmy Fase Commanders
Ferfoundland, Persuda and Trinidad,

A
followss cordingly, I propess to direct them substantially as

*iny war vessel or aireraft
Mrmﬂﬂmmmnh.mr Selidgenent llil"ll'm’

(Sgd.] HENRY L. STIMaQN

L. 8.
! “ecretary of Tar.
0.K. - Bhow to H‘f,

F. D. R. "

e 4 &
Copy to Accompany COriginal

_ LSIFIED

uih Letter, D-3-T2



coNpmDENTIAL,  /OF S P

WAR DEPARTMENT ﬂ?ﬁ’fj
WASHINGTON

VEMORANDIM FOR THE PRESIDENT:

Subject: Architectural Design of Hospital
for Army Base at Quidi Vidi
(8t. John's, Newfoundland).

1. You will recall that on April 30th, you gave
your approval to the proposed design of certein buildings
to be constructed at the Ammy Base at Quidi Vidi, near St.
John's, Newfoundland. At that time you withheld your
approval of the proposed design of the hospital building
for that base and directed the Chief of Engineers to submit
revised plans in accordance with certain suggestions that
you made.

2. New drawings and plans have now been completed
and are submitted herewith for your considerstion.

3. If these drawings meet with your approwal, I
will so infom the Chief of Engineers and direct him
immediately to prepare construction drawings for the build-

ings.
Secretary of Ware
Inecl.
Drawings

Frenklin D, Roossvelt Library

R-CLASSIFIED

L4

Bod LI p200.9 (9/0789)
Date. # - XK~ “

£ignature-



_ SEF Tear P
CONTFIDENTIAT
WAR DEPARTMENT ‘
WASHINGTON

MEORANDIY FOR THE PRESIDENT:

Subject: Military Construction at the
Arny Base in Bermuda.

1. This case contains five cclored drawings
showing the general design proposed for structures to be
erected at the Ammy Base in Bemmuda, Brief descriptive
notes of each building appear on the face of the drawings.

P If these drawings meet with your approval,
I will so inform the Chief of Engineers and direct him

immediately to prepare construction drawings for the
buildings to be constructed at this base,

%ﬁzﬂiﬂm

Secretary of War.

i f sloluiy
Inele Bint FRSiEED
Case of drawings. e .
ol LK. oroo.8 (9/27/88)

tate- 9 X2 {4

Eisﬂliurhw

COMNFIDENTIAT



May 4, 1941

Lear Mr. Beecretary:
Imm-mtum.’nmmm
protru to a monthly rate 500 a month and that
mn-:f‘nm.-m;. ve. The British

are asking for very large ® of additional

mm,muwnum-mmm.
t.w.:ru of ecourse, be used by our Army as Ly |

g

Very sinecerely yours,

The Homorable
The Seeretary of War.




WAR DEPARTMEMNT
WASHINGTOMN

May 6, 19i1.

Dear Mr. President:

I have your two letters of May ,Lth.
As was made clear In the discussions which have passed
between us on this subject prior to your letters, I
believe that our big bomber program can be brought up
to the monthly rate which you mention by the middle
of 1943.

But, as has been clearly pointed out,
this cannot be done with a priority rating of less
than A-1-b for the facilities and materials required
for the production of the airplanes and thelr components,
coupled with an A-l-a preference rating on facilities
to manufacture machine tools and eritical materials.

With that condition satisfied, I am
confident that the objective can be attained.

Very sincerely yours,

il o

Secretary of War.

The President,
The White House,



WAR DEPARTMENT
WABHINGTON

n N~

¥ PI\{H May 9, 1941.
) -

Dear Harry:

Instead of writing a letter to the President, I
think I will write this to ¥ou. If he feeles well enough and
you think well enough of it, you can show 1t to him,

I have been reflecting hard over the eituation and
have been reading as far as I could the avalanche of letters that
have come in to me since my speech, trying to think what advice I
would give the President, if he asked me, in regard to what he
should do next,

ment (other than press conferences which I thought were inappropriate
pulpits), which would glve him leadership again of the situation,
Since then a good deal has happened and this has served to change

my views of the requirements now as to a statement from him,

The situation has moved very rapldly and badly abroad, Hull, Knaox,
Wickard, and I of the Cabinet, Willkie and many others from outside,
have spoken in efforts to make clear the issue and what is demanded
to meet it., I am inclined now te think that another speach by

the President is not what is wanted., I am inclined to think that
the people who are well disposed to his leadership want acticn

rather than words. I should say this was the prevailing current

in the great bulk of my friendly letters. I certainly do not think
that the President should say anything about what he is going to do —
particularly anything which Hitler might at once move to forestall,

Keeping in mind the tone of these letters, my feeling
is that, if 1t should suddenly appear in the press that a squadron
of the American Pacific fleet had appeared at the Canal and was
crossing through it into the Atlantic, that would be the moat welcome
and relevant news that his friends in these letters could get.
That would be an actien completely within his constitutional power,
It would not commit him to any specific or further act but would be
regarded simply as getting our defense into a position of readiness --
which it is his conetituticnal duty to do. His friends would
accept it with joy and his Opponents could have no valid eriticism,
Upon both his foreign friends and enendes I believe it would have far
more potent effect than ény words. But it ought to happen very soon,



1 am having an examination and some sort of a
digest made of the letters so that, if you and he want to see
any of them, I can get them for you.

Faithfully yours, .
D, £ Hoon
-fmu-h_.% ?:p._.u..,.; J-.-w...f,_.,..._.._ -9 1.-.‘-] JLA-(._.LJ .?M‘I‘#tﬂ
W"’jl-lo-ﬁ-&- l'f-’; o S k—un-ruu"h i ) Ganedoran Liari d—ma.t* ﬂ'hJ'ur.q
Lol aa J.ua [T x\'ﬂ\n- ﬁ‘-ﬁuﬁz g"&c-a-»tr - M"' ntd‘)#\u ?""EM.

Hon. Harry L. Hopkins,
The White House.

- =



May 28, 1941

Desr Mr. “eeretary:

I wish you would take the full re:g;n;ibilitr
for delivering planes, other than the PBYs, that are
to be flown te and to the point of ultimate take-
off.

I am convinced that we can speed up the process
of getting these bombers to England and I am anxious
to eut through all of the forumalities that zre not
legally prohibitive and help the British get this Job
done with dispatch.

1 think that Lend-Lease funcs can be usesd to gome
extent in connection with fields in Caneda and Berauda.

For your confidential information 1 am suggesting
that the R.A.F. take the responsibility for the planes
at the point of ultimste take-off but whether this
suggestion of mine i1s approved by the British uovern-
ment or not I want the Army to make sure that tnese
planes are delivered speedily.

Very sincerely yours,

The Honorable
The Secretary of Bar.

HLH/1lmb
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WASHINGTON
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- . June 23, 1541.

My dear Mr. President:

For the past thirty hours I have done 1ittle but
reflect upon the German-Russian war and its effect upon our
immediate policy. To clarify my own views I have spent today
in conference with the Chief of Staff and the men in the War
Plans Division of the General Staff, T am glad to say that I
find substantial unanimity upon the fundamental policy which they
think should be followed by us. I am even more relieved that
their views coincide so entirely with my own,

First: Here is their estimate of controlling facts:

1. Gemmany will be thoroughly occupied in beating
Rusela for a minimum of one month and a possible maximum of
three months.

2, During this perioed Germany must give up or
slack up on

a. Any invasion of the British Isles.

b. Any attempt to attack herself or prevent
us from cccupying Iceland,

¢. Her presure on West Africa, Dakar and
South America,

d. Any attempt to envelop the British right

flank in Egypt by way of Irag, Syria or
Persia.

e. Probably her pressure in Lybia and the
Mediterranean.

Second: They were unanimously of the belief that this
precious and unforeseen period of respite should be used to push with
the utmost vigor our movements in the Atlantic theater of operationa,
They were unanimously of the feeling that such pressure on our part
was the right way to help Britain, to dlscourage Germany, and to
strengthen our own position of defense against our most imminent danger.
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As you know, Marshall and I have been troubled by
the fear lest we be prematurely dragged into two major operations
in the Atlantic, one in the northeast and the other in Brazil,
with an insufficiency of Atlantic naval and shipping strength
and an insufficlent demonstrated superlority of American seapower
to hold politics steady in South America. By getting into this
war with Russia Germany has much relieved our anxiety, provided
we act promptly end get the initial dangers over before Germany
gets her legs disentangled from the Russian mire.

To me in my knowledge of your program which we
discussed last week of golng to Congress with a report and a
request for ratification and authority as soon as the Iceland
project is publiec, Gemany's action seems like an almost
providential oceurrence. By this final demonstration of Nazi
ambition and perfidy, the door is opened wide for you to lead
directly towards the winning of the battle of the North Atlantic
and the protection of our hemisphere in the South Atlantiec, while
at the same time your leadership is assured of success as fully as
any future program can well be made.

My discussions with my Staff have covered much
broader grounds, embracing the Pacific as well as the Atlantic,
but nothing has been developed to throw any doubt upon our views
of the imperative importance of seizing at once the above mantioned
opportunity for action and following it through to ite logical
and effective conclusion,

Faithfully yours,

%»? L s

Secretary of War.

The President,
The White House.
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WAR DEPARTMENT
WASHINGTON

July B, 1941

Perscnal and Confidential
Dear Mr. President:

I received yesterday your perscnal and confi-
dential letter in regard to ccoperation with the British
on tank dealgn and the production of new tanks.

We slreaedy have a Joint Anglo-imerican Board
set up for the purpose of controlling end coordinating
such deslgns and production; and its success last summer
and sutumn in coordinating British and American designs,
including the establishment of the turret in our tanks,
was halled by everybedy ms the outstanding success in
British-imerican ccoperstion. I think that this already
existing Board should be made the besis of the orgenization
for imbibing the new lessons of recent combat.

If the British have any new suggestions which
they wish to bring before it through personal witnesses,
this can easily be eccomplished by bringing such witnesses
over here and bringing them into conference or substituting
them for existing British membars. It seems to me that
the creation of an entirely new Board would add grestly
to the complexity of the general set-up which has been
working extremely well.

Faithfully yours,

Henry L. Stimson

Secretary of War.

The Fresident Fronklin D. Rocsevelt Library

The White House. ﬂEELAS‘SiFIED
0D DIR. sz00.9 (s/27/58)
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Personsl & Confidential

Dear Mr. *“ecretarys

I have a private message from the Prime Minister
urging that a joint Anglo-American board be set up
representing the Ordnance Department, Canadian and
British representatives for the purpose of controlling
and coordinsting tank design and production as regards
new types.

The Prime Minister obwiously lays great stress on
the importance of tanks and it seems to me his proposal
has merit. Of course the final decisions relative to
our tanks must rest with us but I can see how a Joint
enterprise of this kind might be helpful.

Very sincerely yours,
(Signed) Franklin D. Roosevelt
In longhand:
Wnat do you think?

ihe Honorable
The Secretary of War.

HLH/lmb
7/6/41 Franklin D. Roosevelt Library

DEGLASSIFIED

BOD DIR. sz00.0 (9/27/58)

Date- 4--7—~ S5 F

i gnature- ‘?M ‘i/ ,%t



July 9, 1941.

My dear Mr. Gecretary:

1 am very anxious that we substantially increase
our output of tanks and that we do it &s promptly as
possible.

1 wish you would get together immediately with
Mr. Knudsen and Mr. Hillman to work out & program utllising
the maximum tank capacity in America. I am particularly
anxious that the program include as much increase as
possible in the planned production for the balance of the
year.

As you know there is an immediate and urgent need
on the part of the British for tanks. I know how diffi-
cult it is for anyone to try to indicate the exact number
of tanks which are needed by the British and ourselves
and it seems to me, therefore, that the criterion should
be, for the next year or so at least, that the only
limiting feetor should be the ability of industry to pro-
duce the tanks.

1 assume there will be & need for machine tocls
and I want to stress again the importance of getting as
wany of these tools as possible from existing consumer
goods plants.

1 am sure that your Department has given serious
consideration to the increased production of tanks anc I
sm, therefore, asking if you will let me have your general
recommendations by Fridaey of this week.

Very sincerely yours,

The Honorable
The Secretary of War



July 9, 1941,

My dear Hr. Secretacyt

I wish that you or appropriate representutives
designated by you would joim with the Becretary of
Wer and his representztives in exploring at once the
over-all production requirements required to defeat
our potential enemles.

I realize that this report involves the making of
appropriate assumptions as to our probable friends and
enemies and to the conceivable theatres of operation
whieh will be required. ‘

I wish you would explore the munitions and
mechinical equipment of &ll types which im your opinion
would be reguired to exceed by an appropriete amount
thet available to our tential enemies. From your
report we should be able to esteblish a munitions
objective indlicating the industrial capacity which this
nation will require,

I am not suggesting a detailed report but one
that, while general in scope, would cover the most
eritical items in our defense and which coula then be
related E{ the OPM into prectical realities of produe-
tion facilities. It seems to me we need to know now
our program in its entirety, even though at & later
date 1t may be eamended.

I believe that the confidential report wnich I
an asking you to make to me would be of great assist-
ance, not only in the efficient utilization of our
productive facilities, but would afford an adequate



-2 =

opportunity for planning ‘or the greatly increased
speed of delivery which our defense program requires,

I am asking Mr. Hopkins to jJoin with you in these
conferences. I would appreciste it if you coulc take
the initiative in these conferences.

Very sincerely yours,

The Honorable
The Becretary of War.

HLH/1lmb
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WAR DEPARTMENT
WASHINGTON

September 23, 1941.

Dear Mr. President:

The chief thing that I am anxlous to have a talk with you
about is in relation to the efforts I have been making to carry out

your letter of July 9th last asking for an exploration of "the over
all productlon requirements required to defeat our potential enemies”.

Your request has brought up such fundamental and far reaching
questions that it has required very considersble work on my part, aided
by much exploration by the Chiefs and General Staeff officers of the
Army, Navy, and Adlr Corps. It also involves (as you forecast in your
letter) basic and possibly varying sssumptions which in turn would
produce widely varying results. To illustraste, I think the most funda-
mental assumption which is required is whether

1. This country itself promptly engages in an
avowed all out military effort against our
chief potential enemy, the German Reich; or

£. We continue our present policy of assisting
the nations which are fighting against the
Mxis powers with mumnitions, transport, and
naval help; and strive to limit our military
(as distinguished from naval) operations to
passive defense against such reprisals as may
be incurred by such assistance to the actual
belligerents.

I find that the assumption one way or the other of this baasic
question produces most far reaching differences in the estimates of our
advisers upon such matters as the following:

l. The speed with which we can produce mmitions
and the quantity therefore that we can produce
at & given time.

2« The size of the land forces that we should and
can raise and the speed with which that can be
done.

3. The terrains where operations should be promptly
undertaken and the possibility of our taking the
initiative in such terrains.



4+ Most important of all, the probability of
eventual success in the objectiwve which you
have set, viz: Iinflicting an mctual military
defest upon our potential enemies.

I find that there is practically no difference in the views of
the Army, the Navy, and the Air Force, &8s to the general strategy lnvolved
in the present world situation or in the character and loecation of the
different theatres of possible operation. But I find that they are &lso
united in believing that the "principal strategic method" to be employed
by the United States in the immediate future should be the reenforcement
of the present military operations against Germany by active participation
in the war against Germany by the Unlted States; while at the same time
they believe that, in default of such partieipation, the British and their
allies cannot defeat Germany, and that the resistance of the United Kingdom
cannot continue indefinitely, no matter what industrisl effort is put forth

by us.

These views of our various advisers have gone far enough to have
resulted in a Joint Board estimete of the Army and Navy as to the over all
production requirements based upon the first of these two basic assumptions,
prompt military partiecipation, and a similer separate estimate as to the
requirements of the alr forees. I have also recelved statements of the
production requirements of the British government but the latter do not go
into the supporting reasoning upon which these estimates are based. Mani-
festly this could hardly be done without mutusl conferences between the
high commands of the two countries.

While all of these estimates are necessarily tentative in
cheracter on account of other basic assumptions which are involved, my
study and partieipation in their making has been very illuminating to me.
I think that it is the first time that an appraisal so broad and careful
in character has been made., I hesitate to impose a perscnal perusal of
all of these papers upon you, but I hope you will be able to talk them
over with me and also if posaible with some of the gentlemen who have been
involved in their production as scon as you convenlently can. Until we
get your views on the work thus far, it is rather difficult to proceed

with the work of mssembling a consolidated estimate of munitions which ias
the essential requirement of your letter of July 9th.

Faithfully yours,
*7){,.7 L T
Secretary of War.

The Presldent,
The White House.
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Original Document (in NA) declessifisd by |
R.H. Bahmer, 2/7/67.
July 9, 1941.

My dear Mr. “ecretaryt

1 am convinced that if we are golng to get
production where it must be during the coming months
that it is essential that we utilire for defense pur-
poses a substantial part of the large durable goods
Tactories in America thet are now manufacturing items
to meet consumer needs.

I zu convinced that we must nave the services of
the foremen, the skilled workers, existing engineering
departments and, in fact, the going organization of
these great plants if we are to get on as rapldly as
our national interest requires.

I reslize there will be some delay in the change
over of manufscturing and there must inevitably be a
cost, which in the last analysis must be borne by the
Government.

1 am anxious that you arrange through appropriate
conferences to put this propesal into effect at onece.
1 am prepared to take whatever executive actions are
necessary in order to accouplish this objective.

Very sincerely yours,

The Honorable
The Secretary of War.

HLH/lmb
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FW ¥y dear ¥r, Secrctury:

I &m convineed thot 2r %t are golnrs to pet
preduction whore 1t must be during tho comring menths
thet it is casgnticl thut e utilize for Jefenae pur-
poses 2 substantial pert of the 1vrge durable fFoodn

factories in ‘merice thet fre now munulrdturing items
Lo meet conaumer nceds,

I am convinced thrt ug mist buve the sarviceg of
the Toremen, the sxiiled ¥orkers, existin- ensincering
dencriments nnd, in feet, Lhe foing orjuniszation of
these groat plants 4f 5 - re Lo get on as rapldly ans
our nationzl interent roquires, !

; I realize thera w111 te somedalsy in the chr nee
over of manufreturing und thers st inevitebly be o

cost, vhirh in the list an&lysie must be borme w the
Government.

I am anrious th & you arrunge throush approvrinte
conferences to put thig broposal intoefM.ct vt once.
I om preprred to tukn #ho lover executive ections are
necossnry in order %o 2eermplish this ohjactive,

Very stne-rnly Yyours,

fe/ FRENKLIN D. ROCSEVELY

 The Honorabje . .
‘ The Secretury of VWar. : TER

July 9k, 1941,
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WAR DEPARTMENT \
WABHINGTOMN

July 22nd, 1941.

My dear Mr. President:

Your letter of July 9th, relative to
utilisation of the large durable goods industry for defense
produstion has received careful study by the War Department.

The poliey of converting our productive
capacity into defemse economy will be vigorously pushed. As
a first step, the chiefs of the supply arms of the Army have
been directed to continue with unabated ensrgy the plasing of
contracts for mmitions and the commitment of all available
Army and Defense Aid funds. These orders will be placed with
prime contractors and subcomtracters sc as to utllize increas-
ing proportions of awvailable manufacturing capacitiy not here-
tofore engaged in defense production.

A special study 1s now being made of
plants qualified to make munitions which have no orders, or
very small orders at the present time. A study is also being
made aa to the possibility of breaking complete items of mu-
nitions down into subgroups, smaller than has been considered
prudent in the past, this with the thought of attaining a wider
distribution of orders for components and subassemblies.

We are also making a survey of our pro-
curement offices in the fleld, to see to what extent our direc-
tions as to subsontracting are being carried out.

I trust that I may repert at a later date,
when the efficacy of these measures may be reviewed.

Binocerely yours,

IR &
The Secretary of War.

The President,
The White House.



My dear Mr. DPecretaryt

I am enclosing Parts I and II of Mr. Hopkins!
report of nis trip to Moscow. They include certain
hitherto undisclosed military informstion.

I wish this report to be carefully restricted.

Very sincerely yours,

{5\

Enclosure.

The Honoreble
The wecretary of War.
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HLH/lmb
8/20/41



WAR DEPARTMENT
WASHINGTON

AUG 29 1941

The Presidant,
The White House.
My dear Mr. President:

I have for acknowledgement your letter of August 27th, relating
te the question of spares for the pursuit planes released to the
Soviet Govermment.

Civen below are the facts in this comnectiony

[ nes, At a meeting in General Moore's office,
attended by the an sador, Mr. Oumansky, and his staff, the
critical situation with respect to spare parts and spare engines was
presented, Mr. Oumansky stated that airplane spare parts were not a
problem and he would be satisfied if the Russians were glven spare
engines and engine spare parts. Experience indicates that 20 per
cent spare engines are ample, and 12 spare engines had been forwarded
to the Amtorg Corporation to be included with the shipment of planes,
Furthermore, a full complement of engine spare parts with the excep-
tion of generators and starters have been furnished,

b. Tools. In addition to the spare tools which are nor-
mmﬁmﬂmmnmmm-,nmmornp
cellansous tnollﬂqdndmtrmturlhimtﬂ.ﬂ:thnlirplmt.
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==

as a result of urgent British demhnds for M ddle East use, there are
no spares in existence,

Hespectfully yours,

‘e L

Secretary of War




Sept ember 16, 1941.
MEMORANDUM FOR
HON. HARRY L. HOPKINS

What should I do?

F. D. R.

B—




Eeptember 16, 1941

WEMORANDUM FOR THE PRESIDENT:

ALL THIE NEEDE 15 TO EE
FILEC IF IT IS A BATLGFACTORY
ANSWER T0 YOUR LETTER. TO THE
BEST OF MY KNOWLEDGE IT IS A
COMPLETE ANSWER ANL CAN BE FILED.

HARRY L. HOPKINS



| published in

Forelgn

Reletione of the United States
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THE WHITE HOUSE

August 30, l%Ll.
KEMORANDUN FOR THE SECRETARY OF WAR:

As you know, I recently seat Mr, Harry Hopkins to
Mosoow, to inquire into Russian needs for munitions that might
be obtained from M,EMMlm. and to inform the UslaSeRe
that this Government is willing to help with such supplles to
the extent of its ablility.

As a result of that visit, and Mr, Bopkins' report
to Mr. Churchill and myself, a suggestlon was sent to the
Us8.5,Rs that & conference held in Russia in the near
future, to be attended by representatives of Russla Great
Britain and this ocountry, to have as its objective the formu-
lation of deflnlite mdm ald programs, to asaist Russia
in its war efforts, and which might be supplied by Great
Britain and the United Btates,

Russia has asoocepted that suggestlon, and the representu-
iir;;unr the varlous countrles are to rmeet in Fussie by October
¥ [ ]

I deem it to be of paramount importance for the
safoty and seourity of America that all reasonable munitions
hely be provided for Rulsia.m only imredistely but as long
as she continues to right Axis powers effectively. I am
convinoed that substantial and oamprehensive commitments of
such charagter must be rmade to Russis by Ureat Brituin and
the United States at the proposed ponferensce.

It 1s obvious that early help must be given prinarily

from preduction already provided I desire that your
De working in oocoperation the Mavy Department,
t to me by Be; 10 next your tions of

distribution of expeoted United States uotion of munitions

of war, as between the United States, Orect Britain, Fussia

and the other gountries to be aided -- by Importunt itecs,

;mm“, time schedules and approximate values, for the jerlod
the present time until June 30, 1942.




I also deslre your general conecluslons as to the over-
all gndutlun effort of lmportant items needed for vlotory,
on the genersl assumption that the reservolr of munitlons
power avellable to the United States and her friends is
suffioiently superior to that available to the Axis powers,
to insure defeat of the latter.

The distribution of produstion from existing pro-
duction after June 30, 1942, and the dlstribution of the
Viotory Produstion Objective will obviously have to be deolded
at a later date, in the light of the then existing elroumstunces.

After the above reports and recommendatlons are sub-
nitted, I propose to with the Prime Ministor of England
for a oconference of high military officlals, for the pmmpose
of discussing the above two recorrendatlona, as well as the
ald to be nrovided by England to Russia, In viev of the
date on which the confersnse is to be held im Russia, it 1s
important that the recommendations resulting from this Britlsh
gonferende reach me not later than September 20 next.

with the knowledge of these reocorrendations, and efter
further oonsultation with the Prime Minlster of Ureat Britaln, ;
I will be able to instruet the mission golng tec Russla as to '
the aid whioh will be supplied by this oountry. Bhould adjust-
ments to this ;rogram of assistance be necessary, they will
be recommended to me by the misaion to Fussia, after due
consultation with the ians and the British on the spot.

s/ FRANKLIN Do ROOSEVELT




dugust 30, 1841

I am enoloeing, for your infermation and gul dancwe,
lm#-—wm-jun—ttnihlum-rhr.

In senformity with the peliey cutlined in thet
memorandum, will you please submit to me not later thanm
September 10, 1041, and after consultation with irmy and
Bavy offielals, your recemmendations as to the amount of
aid in the form of rew materisls, intermediate msterials,
and masufacturing equipment that oan be made available to
Fuseia, prier to June 30, 1942,

Information as to the stated needs of the U.5.8.R,.
will be made available by the Division of Defense Alds

repart,

F. D. R,



August “’. 1841

MENORANDUM FOR THE SBCRETARY OF THE NAVY,

I am enclosing herewith, for your informas
tion and guidenee, s copy of a memorandum Just semt
to the Secretary of War,

Will you please cooperate with the War Dee
partment in preparing the recomsendations salled

for,

F. D, R



THE WHITE HOUSE

WASHINGTON
October 25, 1941,
MEMORANDUM FOR HARRY HOPKINS:

Pleage read and speak to me
about this, I am a bit bewildered.

F.D.R,

Confidential 1 ter to the Presg, fi
War 10/21 re aquestion of the

i Jombe "8 . also re atbten.
to the prompt development of a well-arm

well=rounded and well-trained Amer Wir

T
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THE WHITE HOouUsE
WASHINGTON

Ee

MEMORANDUM FOR
THE SECRETARY OF WAR

November 8, 1941.

Please read this and let me
have it back. There is nothing
much new in the first four para-
graphs on Page #1 but paragraph
five relating to the guarding of
key points should be examined
into.



THE WHITE HOUSE
WASHINGTON

Favember 14, 1041,
MEMORANDUM FOR HARRY HOPKINS:
FOR PREPARATION OF REPLY.

F.D.R.



November 12, 1941.

Dear Mr. President:

Imlnmo:“-r?thﬂmmtt--hm
recent excess in production of light tanks available to the British
rumumnm-hnmm-mrmmmmdl

from General Dill for three hundred
fifty medium tanks, D111l sent this request direct Marshall snd

doing. But

Mumhuﬂnntuﬂutmhm. unless we retain this
your letter refers

huud.thmrmunlhf-rtﬂhhlinthphuﬂth--dit-

t—lltiohnuﬁthulivmhmﬂ,niﬂlhhﬂﬂﬂthl
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hﬂhunmnﬂllhurnMﬂlmpuﬂhh
mnfﬂmitiuhpﬂththlnﬂhtMIhan—
tioned and we would have none for use with the light tanks if we
gave them,

with 1,000 rounds of ammunition per gun, it is believed that no
Mumm.ahuhummmmmumm

British,

Franklin D. Roosevelt Library
E Very sincerely yours

DEGLASSIFIED '
BOD DIR. s200.9 (3/27/58) “NRY L, grreson
Date- 4 -7-59 Secretary of War,
Signature- C’M jlj/{ﬂ!—t.

The President,

The White House.

HLS: ECN
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WASHINGTON
Fovenber 10, 194

Dear Harry:

You have undoubtedly seen the attached wire from the
Middle East. Is there any chance of anything being done
in regard to this?

If it were possible to send all or any part of these

P-40E's to the fighting front I think 1t would be a
desirable thing to do. ;

Very sincerely yours,

{Signed) FRANKLIN D. ROOSEVELT
Enclomure.

The Honaorabls |
The Becretary of War. I



DEPARTMENT OF STATE

PARAPHRASE
Telagram no. 1661 . pDateds 10-29-41
Fromiu: - Caire Rec'dr 10-30-41, 12:01 p.m.

-QANESRENSEAL, AND PERSONAL FOR HARRIMAN AND HOPKINS.

An appeal has been made to me by Lyttelton for T2
completely outfitted Rittyhawks on the ground that resguip-
ment of certain squadrons of Hurricane one planes must be
made. The first deliveries of Kittyhawks will be without
equipment, according to hie statement, and, he states
further, that the 71 which are expected to arrive om
November 19 are unerected and carry no guns or accessories
go that it would be impossible before Jamuary 15 to place
them into squadrons. The point 1s stressed by Lyttelton
that the 72 fully equipped Kittyhawks should be deliverad
immediately, and be recommends that am ajreraft carrier
be used in sending them. The maintenance of sufficlent
reserves for sustained operations will be effected, he
states, by subsequent shipments.

T might add, in this comnection, that I understend
from other sources that both the Hurricane one and the
Tomahawk are being outperformed by the new Messerchmitts



now in use by the Germans in the western desert, and this
development may be related to Lyttelton's urgent appeal
for the Eittyhawks,

It would be farthest from W mind to underrate the
prior demands from other areas, but as I can and must
speak for this particular theater I can only repeat that
the conviction previously expressed that with adequate
equipment blows to the Axis could have been and still can
be delivered from here, would not only in themselves in-
flict serious damage, both material and moral, but would
also serve indirectly to bemnefit more active fromts by
relisving pressure on them. In addition, the gravest
consequences would :_*cault. from any future defensive or
offensive operations in this sector which would prove
unsuccessful, and I refer you to my 1630 of October 23
and pravious —nu.nu in this comnnsction. If favorable
action aﬂmﬁ h m-., therefore, on Lyttelton's
request rgrthiﬁ'aut- delivery of 72 completely
equipped Kittyhawks to the Middle East, I sincerely

hope that unsurmountable physical impossibility will
be



be made the grounds for such a decision.

S8/E:DCB: WG
10/31-41
Coples to:
Mr. Hopkins (6)
Mr. Harriman (2)
Captain James Roosevelt (1)
Gen. Burns (4)
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THE WHITE HOUSE
WASHINGTON

Hovember 13, 1941.

MEMORANDUM FOR
THE SECRETARY OF WAR

PLEASE READ AND RETURN.

F. D. R.

Memoramdum which the President received from

Hon. Harry L. Hopkins, 11/12/41, with attached
clipping "Army Not Yet Ready, Gen. Grimes Asserts",
which was published at Canton, N.Y., 11/11/41.
(Brig. Gen. William M. Grimes). The memorandum
reads - "T think statements like this are beginning
to do us a good deal of harm. T think many people
hesitate to go all the way with you beceuse they
feel the Army 13 not ready to fight. I can't see
any useful purpose in Army officers continuing

to make statements like this."



Mr, Hopkins has read and this
can be filed.




THE WHITE HOUSE
WABHINGTON

November 14, 1841,
MEMORANDUM FOR HARRY HOPEINS:
FOR YOUR INFORMATION,

F.D.R,

Letter from the Secretary of War, 11/12/41

to the President, in reply to Prasident's

letter of 11/10/i1, with which waa enclosed the
wire from Nirk dated 10/29/41, requesting the
imnediate diversion to the Middle Eagt of 72 fully
equipped Kitty Hawks (P-LOEts). States 1t will
be imposaible to meet Mr. EKirk's request unless
the allocation to Russin is modified.



WAR DEPARTMENT
WASHINGTON

November 12, 1941.

Dear Mr. President:

This will acknowledge receipt of your letter
dated November 10, 1941, enclosing the wire from Kirk dated
October 29, 1941, requesting the immediate diversion to the
Middle East of seventy-two (72) fully equipped Kitty Hawks
(P-40E's). A copy of this wire had not previously been
transmitted to this office.

All production of Army Alr Corps P-LOE's between
now and July 1, 1942, has been committed to Russia. This
action was taken as a result of a directive issued in accordance
with the agreement reached by the American Mission to Russia.
The British, of course, concurred in and approved this action.

From the foregoing you will see that it is
impossible to meet Mr. Kirk's request unless the allocation
to Russia is modified.

The British are scheduled to receive under their
own contracts 168 Kitty Hawks in November and 22 in December,
completing this contract., Under Army Defense Aid they are
scheduled to receive 94 in Decewber. This makes a total of
284 planes of this type in these two months presently scheduled
for delivery to the British,

Faithfully yours,

%4) £ m
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The White House.
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WAR DEPARTMENT
WASHINGTOMN

November 26, 1941,

I."'l {} C A

Dear Mr. President:
I am sending herewith

1. Ancther memo about the Japanese movement
to the south from Shanghai. This is
highly abbreviated from the verbal in-
formation given me but it will give you
the substance,

2. The British estimate as to Japanese

Intentions of which I spoke to you and
of which you asked me to send you a copy.

Will you kindly return this last paper when you have read

it?
Faithfully yours,
Secretary of War.
The President,

The White House.



WAR DEPARTMENT
WASHINGTON

November 2&, 19&!

HEMORANDUM FOR THE PRESIDENT:

Subject: Japanese Convoy Movement towerds
Indo-Chine.,

About a month and a half ago we lesrned through Magic
that the Japanese Government informed the Vichy Government that
they proposed to move approximstely 50,000 troops into Indo-
China in sddition to the 40,000 already there by previous

agreement.

Today information has accumulated to the effect that
& convoy of from ten to thirty ships, some of 10,000 tons
displacement, has been assembled near the mouth of the Yangtse
River below Shanghai. This could mean a force as great as
50,000, tut more probably & smaller number. Included in this
ship concentration was at least one landing-boat carrier. The
deck-load of one vessel contained heavy bridge equipment. Later
reports Indicate that this movement iz already under way and
ships heve been seen south of Formosa.

The officers concerned, in the Military Intelligence
Division, feel that unless we receive other information, this
is more or less a mormel movement, that is, a logicel follow-up
of their previocus notification to the Vichy Government.

I will keep you informed of any other informsation in

this particular field.

Secretary of War.



PsF - Sttmaoen

o Noy, 22, 1141 ]

The Secretery of War (Stimeon) to President Roosevelt (undated).

Memorendum containing euggestions for the proposed
messege to Congress on the subject of reletione with Japan.

SFE: Foreipn Relations of the United States, 1941, Vol. IV,
The Far Leet, pagee —ETE.

[Notetione on original: "About Nov. 27, 1941." : "Draft recelved
by the Secretery of State from the Secretsry of Wer for poesible
includton in the propesed mesegsge to the Congreass on the aubject
of relstione with Japan.)

ALY k% 12/5/56
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M:MORANDUM FOR MISS TULLY:

In the light of what has
happened in the last day or two
this letter may be filed. It i»
not important for the Presideht
to take any further action on this

H.L.H.

i, .
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WAR DEPARTMENT =4/ 708 7y
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My dear Mr. President:

I have recelved your lstter of Oectober lith in which you
ralse the question of the "proper strateglc distribution™ of our new
four-engine bombera. In order to answer ag carefully as possible the
gquestione you raise, I have censulted the Chilef of Etaff, the head of
the Alr Forces and the head of the War Flans Division of the General
Staff. I have also been assisted in forming my views by the conferences
which I recently had with these gentlemen and their subordinates in
shich we have gone over thepe same problems of strategy for the
purpose of answering your inquiry of last July as to the means necessary
to bring this war to a succeesful conclusion. All of theee labors
bave had a direct bearing upon the problem raised in your present
letter. I hope that you will discuss this question fully with your
nilitary advisers before you make up your own mind upon this question.
But pending such & conference I shall try to give you & brief epitome
of my own views in answer to your letter of October Lith. I do not
think that they vary in any substantial particular from those of the
gentlemen with whom I have consulted.

1. Essentially, this question of the distribution of these
planes ie really not a static but & dynamic question. It is not to be
golved by taking & map end computing how many planes shall be allocated
to certain geographical positions. These new four-engine bombers now
coming off the mssembly line should comstitute a great pool of American
power applicable with speed and mobdlity to the respective spots where
in the interests of our naticnal strategy of defense it is important
that such power should be applied.

These planee themselvee are not individually a finlshed
element of such power. They must be manned with crews, trained first
in individual operastion and then in group operation, before they become
the vital elements of thie pool of power. The process of commissioning
& plane is not unlike the process of commissioning & bettleship, and
you know how long that takes., The melancholy list of casualties which
have recently cccurred to our planes in the hands of British pilots is &
reminder of the danger of trying to shorten thie time and to use such
planes with hestily trained crews.

DECIASSIFIED
08D Lettor, 5-3-78
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consequences of such action. As you well kmow, however, the final
esucoess of the operation lies on the kmees of the gods and we cannot
tell what explosion may momentarily come from Japan., If we had the
resaerve necessary in the United States, we should not be in this
present period of wmocertainty, |

: S8imultaneously with this southwestern Pacific opportunity,
another such chance is opening in the northwestern Puoific. Vladivostok
is one of three gateways to Russia. The Archangel gate may be olosed
at any moment. The Persian Oulf gate is insignificant in capacity. The
propinquity of Alaska to Siberia and the Eamohatka Peninsula and the
facilities which we believe (although we have not yet had opportunity
for testing them) exist in that neighborhood, present us with the
opportunity for another use of these bombers supplementary to the cne
I have just desoribed in the south, That locality can possibly form
the base of a northern pincer movement of American influence and power,
this time not only to protect against aggressiom of Japan but to preserve
the defensive power of Russia in Burope. Its operation would fit into
and supplement the operation from the south by permitting a oiroular
eweep of these bombers which would greatly increase thelr safety by
permitting those in the south, after passing over Japan and stopping at
Vladivostok, to proceed to safety in the north in a way similar to the
sweeps which Germany is now employing through the North Atlantic from
Norway to France. The power of such a completed north and south operation
can hardly be over-estimated. The control over the Western Pacifie
which it would open eould hardly fail to have immense powers of warning
to Japan as well as of assurance to Russia. It might well remove Japan
from the Axls powers. But it will require the exlstence of an adequate
force of these bombers — even greater I believe than the minimum require-
ments stated in my letter to you of September 22nd. At present under
the system of allooation we are planning but one group for Alaska. That
I believe would be quite inadequate. And my feeling is strongly reenforced
by information which I have Just recelved from General DeWitt who is
are not more than two

there

2. I have dwelt thus far on the Pacifio front of our national

peril because that is the ome in whioch threatened danger from Japan
the ini

the
and the comnter opportunity for us to take initiative has first
« Our northeastern front in the northern Atlantiec is, however, the

ripened
main theatre of the present war, There we are already in aoctual naval
combat with Germany, The four-engine bombers which we have proposed to
mumqwmmutu-wunpuntmumm

B
gk

TeBerve
advance unit is to
on an added importance
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time the long range flying boats of the Navy now engaged in the North
Atlantic and based on Iceland may be restricted by ice conditions in

the harbors where they ordinarily land. In other words, we contemplate
the possibility of sweeping operations by these long range bombing
planes and have planned to place them in these separated bases to
facilitate that purpose as well as to protect against air attack on
either base, Our past deferments to Great Britain of the B-24

borbers have contributed to the delay in the establishment of these

two bases. Six of these four-engine bombers have just been sent

to Newfoundland., None is yet at Iceland.

The daily increasing peril of the northeastern Atlantic
is evidenced only too clearly by the recent incident of the Kearny.
As you know from our talk the other day when General Embick was
present, I am mich concerned that steps should be taken as promptly
as possible to secure the defense of our principal bastion in the
northeast, namely the British Islands. That safety will not be
secured by a comparatively insignificant trickle of planes, unequipped,
unmanned, and unorganized for battle formation. The situation
requires far more radical treatment than that. It requires treatment
which will make safe beyond peradventure a favorable decision of the
battle of the Atlantic as well as the defense against invasion of
the British Isles. I have already stated iy views to you on that
subject and I shall not repeat them here, except to say that I think
the time is coming rapidly when these radical steps should be taken.
Otherwise I fear lest some morming we be caught napping by a surprise
German attack. All that is germane for me to say in respect to my
present letter is that I believe, in the light of this situation
and of Britain's safety alone, that it is better for her to have in
the world a potent, well-armed, friendly American air force than a
few additional planes.

Quite apart from that, there remains the questiocn of
the possible impairment of the defensive power of our own country
which it is always our first duty to secure. Giving full tribute
to the enormous service which has been rendered and will continue to
be rendered to our own defense by ocur furnishing weapcns to hard-pressed
nations already fighting in a cause common to us all, I believe that
the moment has now come when we should give our primary attention to
the development of a well-armed, well-rounded, and well-trained
American air force. And I have, after using the moet careful con-
sideration and study, reached the conclusion that it would be unwise
to divert further production from the Army air forces until such time
as the minimm requirements stated in my letter of September 22nd are

fully completed,
Falthfully yours,

Sr, £ Taiecoon

Secretary of War.
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THE WHITE HOUSE
WASHINGTON

December 23, 1941

WEORANDUK FOF THE

SECRETARY OF WAR:

This relatea to Army morale
in Alaska. This 18 just for your private

information. Please return for my files.

FeilaRe

Letter to the Pres. from the Secy. of the
Interior enclosing letter from Dr. Ruth
Gruber, anchorage, Alaska, re conditions
of morale in Alaska.
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WAR DEPARTMENT :
J WASHINGTON ,Lrj_,r_,IJ'- h-‘u{ﬂl
< . :
;F___E’ — Decenber 25, 1941,

Dear Mr. President:

Before the present conferences finish I want to ask
again for the reconsideration of one matter which, though minor
militarily, is in my opinion very important from the standpoint of
the morale of our troops. I refer to the garrison of Iceland,

You will remember that before Churchill arrived I
suggested at one of our conferences that it would be better to let the
BEritish take over the entire military garrison of Iceland. Admiral
King objected on the ground that it would interfere with his convoy
duties in the North Atlantic., I then did not press it further.
fn reflection I do not think King's reason was valid, for he can have
a naval base in Iceland even if the entire military garrison is British.
Admiral Pound is planning to do just that thing in case we garrison it.
He will retain a naval base.

Now the importance of my point is this: It is much
more difficult for American troops to garrison Iceland permanently
than it is for British troops. The British are nearer home, and the
monotony of the life can be relieved by alternating tours of duty or
brief leaves in their homes; whereas to Americans no such means of
relief are possible. Our men must be there for the duration.
T have received already some reports on the morale of ocur garrison in
Alaska which is similar to Iceland in its winter lack of sunshine.
And T remember very well myself that during the Great War the British
and the French troops had a great advantage in sustaining their morale
over ours in their seven day leaves at home, while we were all in a
strange land for the duration of the war. Luckily it then did not last
long; but, if you think that you can keep American troops in Iceland
for a couple of winters without psychological trouble, I think you will
find yourself mistaken. And now is the time to fix that. TIceland is
a most dreary place and especially so to a sunshine loving American in
winter. They much prefer the rigors of battle to the rigors of boredom
in such a climate!

Faithfully yours,
ecretary of War/ranklinD. Roosevelt Li‘brir;

DECLASSIFIED
The President, BOD DIR. s200.9 (3/27/58)

The White House.
Date- 4 -7-59

8ignature- M?{#Iﬂ:{' ,jl



THE WHITE HOUSE
WASHINGTON

December 29, 1941.

MEMORANDUM FOR
THE SECRETARY OF WAR

FOR YOUR IMMEDIATE
INFORMATIOK.

F. D. R.

Memo from Jack Carter, dated
Dec. 23, 1941, re "New" method of
attack on San Pedro Harbor. Munson
thinks the attack contemplated is
the release of gas off-shore with
a favoring wind or fog. He reports
there are no gas masks on the West
Coast for the civilian population.
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In a conference with the U, S, Consul from Tijuana,
he stated that there wae no Japanese problem in his district
ag there were very few Japanese left there. One Hodrigues,
former Governor for many years of Lower California, and very
partial to the United States, mbetted by the American Navy,
hag set up a shrimp fishing monopely in the Gulf of California
thereby eliminating Japanese fishing (Japan-controlled) inm
this area, The Consul states that he has sent full reports
to the B8tate Dgpartment covering the situation there. There
is evidently nothing in the Japanese problem across the border

about which to be exercised.
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