


The N ew Cabinet Appoin~~- tsl 
;;~, b d ' I . I' ' ~;:) m uc wtl > pat tottsm over pn tttcs, ros1 cnt . 

Roo•ovclt has appointed Henry L. Stimso n und Frunk I 
Knox to his cabinet ao secretaries of War ~nd Nuvy t~s· 
pectivcly. Upaetti ng all p recedent, the President appnint· 
ed two Republicans, fi rat because of . their wide cxper· 
icncc as executives in a m ilitary wuy , •nd secondly to 
u nite the people of this cnu ntry as a s ingle unit working 
town rd a definite end in th is time of World emergency. 

The Democrat apprnves the · opjmintmento~ of th•• 
President, realizi ng tha t in times like these tnday, thc•ro 
is no time for politics and pnrty d ifference•. bu t thut it is 
the duty o f every Amcriwn citiz<>n to lmt:k the I(<>V<·ru· 
mcnt fUl a unit for the comn1on cau:-or. /\f lc· r tlu· \Vorlcl 
hn$ o~nin sr:ttlcd dnwu, we know u u l w l1l:ll, II JC . .' Il. t1nd 
on ly then, cu n our two g rcHl Nulioua. l pu rtie11 settle their 
differences. 

Why d.id the Prcsid("nt nppoinl two l1•·pui,Jit•,u•!'f Lu 
his cabi ncl ) This is H «,;omt u n l l q uc~t ion 1111 t I•<~ I i pi:! of 
many people in the country, and a~ain w~ rcitrralc du: 
Prc:Jident's stand of placing patriotism over pf)lit ic;lf. 

No doubt the Prcaident through variou• di plonu:tic 
and ge1vcrnmcutnl channe ls has information lc<tding l·iut 
to believe that the United States i• in da nge r or miuht 
soo n be in danger of invnsion . The defeat of GIC:<It 
Bri~ain , w ith its lt\ rgc nnd m ighty flr.c t, would imnwd int c~ 
ly pu t th is country on the spot. T hcrefo rr. thr milit11 ry 

1 
and naval posts in the cabinet must I.e filled witlt ll tCn 
of VJidc cxpcricncr:, dynamic in d mmclr.r, m e n w ho t:it o 
conduct with quick rc•uhs the offices for thr. lx:s l in• . .,r­
ests Jf our nationnl defense und s~curity. Men whc. in 
case of cmcr~cncy have the military nh lily to prol<"ct .ntr 

I 
co u11 try : who htwc the ability to execute tlt<;" lmi lc:inl( 
for I his counry of 1\ ln rKc und powt·rfu l nrmy , n t•VY and 
a ir f • ..,rc;:<". St'c·n ncl hl I HliH! . Wlu~n thi:i pru~ r~ au itt c:·1n1 .. 1 

i pl~t~d . it will lx: tlu: cou nt ry'• ~o:n:utt'st ou fcguarcl :uri 
(>(~f. c;,~ . 
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... ,. 31, liMO. -

II)' dN.:r lla:r:r)' lt.i.ODI-

Eft:r eo 'MBJ' thallke. 
of a aote belpe t o t~ a fellow goias. 

I, too, eenee an eDON01U gHwt!l 
ill aaUoMJ. waUy ill the p&Mt .... It ba.t I .. 
worried both b)' "fifth ool-• aotinuee oYer 
be:re Ul4 &leo b)' tbe lezose DW~t~er of ~lep 
etadnt g:roape .tlo a:re 110t Olll7 ieol&tiollle'\1 
'bllt ~letel,. pa.oiflet. 

'BeD I :read L1114bel'ltll' • epeeob 
I felt that U oaulll DOt llan be4lll lletter pd 
1f U 11&4 bees wrUlfla b)' Ooebllele hluelt. 
Wb&t a plty tb&t tble 70U.S•te:r bae completely 
llbndoaad hh ~el1et in OW' f ora of son~t 
IUI4 bat aooeptll4 .... i aetboclll M oau.tl ~pa.:reDtlJ' 
tbey are etfloitDt. 

I hope t o eee )'Oa eooa. 

u rn:r J'OII%1, 

BoM:rabll Baur L. niiiiOD, 
U LlMlrt)' BUMt0 
hw To2\:0 I. t. 



Per s ona l 

Ta:tltTY•TWO Lt.a•ltT't STuaT 
NlrWYou 

Ky dea.r Kr . President: 

This is Just a line to express ~ most hearty sym­

pathy and approval of what you said t o Congress day before 

yesterday. I sincerely hope that those of our fellow countrymen 

who have been asleep thus far have at last awakened. Certainly 

those in my immediate neighborhood show every evi denoe of it. 

Felix told me that even when you addressed the 

Pan J.merioan Union last week there was a larse percentage of dis­

approving reaction from last ditch isolationists. I am convinced 

that the events in France of the last few days must have o~-

verted even them, 

I am muoh grat ified to see what appear to oe the 

evidences of a truly united national feeling springing up over 

the country, and I feel confident that you will meet and co­

operate with suoh a feeling. 

The President, 
The White House , 
washington, D. 0. 

Faithfully yours, 

"'--11L., i ~ 





~ ~d..c.~ ~ ~~. 

C., e-.~ ~ ? "'·~ ~··'fa._, .l..cc "f 
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T H IE W H ITIE HOU81 l''"' 
WASHINGTON \lY 

.. . Jul~ ?.1 , 1940 • 

~omo . for Ur ,Forster: 

7elesra9hed to HYde Park as per 

at t ached request . 

Tel. e, rel . 

me-

6 :25 P. r· . 

\ 
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' 
/ WAR DEPARTMENT 

WASHINGTON 

llr. lbldolph Jorater, 
lucutin CU..Z.It, 

'!'be llhit• a-. 

~~ 24, 1940. -

lill 7011 pl.eue put tba ..,eland radio 011 

tba Praaident1a printa talagnph wire at 111d• Park, 

end aand it to h1a at once. 

Sincara~ Tour•, 

S.cret&J7 or 1u. 



WAR DEPARTMENT 
W.UHINOTON, D, C. 

llr . Rudolph Foroter, 

Bzeouti.e Clerk, 

Tbe lbite Houoe. 



) 
CONFIDENTIAL 

PAif"'W' Ol !!ADIT!e! 
.at 

J'liQis DI'NITr, ~ll141o of .lllll ,_._, Jla17 !ll, 1NO. 

t'Ot ~ t.Ajlltaat ~ 

Repor\11h1eb 1• ~u\1~ nl.lu~ 1aUMMa ,..n1o.1 

- o f ll'f1aUcm c-aaUM _.,.. b Mille etho.""W liT 1.,_ u4 \bat 

e,ppi'Oe•• hna boe:1 _.. w ,...UeallT eftZ7 P.Cno Oil 01111' Gout 

011 o ,. IIQI ..a -....u tw - alll1• -. biiiiObwcl ......, ..... U... 

lwno ... ~· 01' ••• r4 tw. 1MUt .... ...U.et ,...UeUl.e 

Ullfti:T \o M ..,.. 'r septr'lr 1n 194/:l u -1.7 •• PGNlllla. 

llaUfti:T "" 110; 0 lNQ - ll'&fllllte& - ~o.llT all ........... 
1n or t m ' na. ,_ ..U11n7 1a lkl. aalT -.11 q~~81)tltr 1a alllte4 tor. 
O..all• 1a tla «-an "'IM-'ed 'biJ pl'&n1o.llr all ocatnna. u.n.t 
wUl .. atrlppet "" ..... 1\1M - - boolcllll* ... .. t s'llft &~~P&Gltr 

tor -tha 10 - lJlloull• .~. SMIIl4 u.r uA 1111'¥7 .... 

oon~ted. 

CO NFID ENT IAL 
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/ tfi.EGRAM 

'l'be Preeident 

ai4e ~ltite 
~•'lh,.toa 'l'he llh1 te House 

July 24 1940 

FolloWing is paraphraae ot radiogram trom Dew1 tt, Pre1idlo ot San Francisco, July 23, 1940 to the Ad jutant General ! 

•Report which ie unqueetionably reliable i ndicatee practical corner ot aviation gasoline market is being effected b:r Japan and that approaches have been made to practically ever:r Jao1tio and Gult coast oil company and oontracte for one million two hundred thousand drums have been let or tendered tor • Insist upon eerliest practicable deliver:r to be made b:r leptember let., 1940, ae nearly as possible. Dellver:r by Novsmber 1940 are requested on practically all contracts let or tendered • .P'or deliver:r in 1941 only amall quant i t ies is aslce4 tor. Gasoline in tln druas are requested b:r practically all contraota. Market will be atripped by quantitiea being bought and productive capacity tor months to oome likewise ettectsd. Should ar.y and navy need it in quantlt:r during nezt Biz to nine months there would be ebortase or aviation sasol1ne it these purohaeea are all con-ted.• 

610pa/Cl 



.......... -

9-16-40 

THI WHITI HOU.I 

WMHINGTON 

IIDIORA!IWII JIOR Til! PRESIDEIIT1 

This 1e Secretary St.1Aaon •a 

explanation ot his claaire t.o r-iD 

in WusbiDgton i.Datead of going t.o 

Jas~ Wa dtemooo. 

E. li . \7. 
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COPY 

l et• • l •aYS.rt.( tonh.ht l aa lz:elo• lQC. t:M 
l eu .ne f'r• ~ .. u--.n St:.ovud and CM.tl"'lllft r.y. 

How would I t do t.o Mlce ¥aJar Ge1:1eral 
Oullloc tht D1 n cto-r • rul to M)<e V..jor O.ner•l Jkto)o 
and Lhu"~t Colone l Herthe)" h.l ttwo u1htut. , or 
el•• the head• or two seyAr•t• runotlo~• or the Dra/t-• 
ono or the* ~erhapt tbe aeleotton 1taelt by the Seleottoc 
Bo•rdl , t.n<l. t.he othor the ooorclin..t1on of the il'lduct.ton ln 
coMectS on Wit h the read.ir1eu of the C'tulfll to reoehe tht 
d.r•fttu •• t.n4\lot.d! 

r.o.a. 

lnolOIW"tl , 

IAtten f'ru Coq. A. J , ltay, Ch•h''l!'Uut, 8ouu Conmltt.tt 
on Mlllt.IU')' Mf'aiu , 8/19/40 . and Sen .Wor r h Sl-.epp• r d , 9/ HJ/•o 
reoQ-..,ndlnt lrlaJo:r Gtn.ral Allen Ou l Uon u D1rect(lr ot t.ht 
:Jt.Ucnal l thothe Service Ma11Uit.r&tton. 

'"" the ortr.h•l ot t:Mt .meao u4 u.rboc eon ot A. J . ,._.,., , 
letter 
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Au~tant. Cldat ot St.att, 'lar PlaDO DlTioiOD1 llbo lo!t. tor EncJand 

on A.....,t. 6 u war Dopa rllamt. ob aor'I'Oro, han returned to w~ 

ond ban a.tattt.od t.bo1J' report., tho o .... ti&l. 1-...o ot wbicll aro 

~rised aa followe r 

! • Britl.ab acrolo i a ~. Both ao .. naent and 

pabllo oro oontidont., po~rbapo onr oon.tidont, that. th.,. 

can dotaot dooioinl~ ~ att.Gpta at imMl.on bT .b:ia 

~· Dltom&ll7 J!DClond 1o un1 t.od bobind <lhurd>1JJ.. 

Extom~ tha a1W&t1on 1a nud. 'ftlo dU.ef Britioll 00> 

ceme aoido !ma invuion ot England are the lloditorranoAn, 

the !lear !aet .,d the l'ar !an. 'fM)' rog&rd 1t u to tha1r 

beet 1Dtoreets tb&t tbo AMricon lla'f)' ....aiD in tho Pac111c. 

ll.• Induotrit.ll7 tho d t.\lltl.on 1o not bad at tha 

_..t. llritiab pollq 1a to Ut1.UM to tho Q-t. tho 

JUtoriol roiJOIIl'cea or tb& l!lopiro ond ot tho unit.od States. 

Procluctl.on, porUoular~ 1A ~t ia increaaiac, but 

tbair tactorioa are YeJ'T wlne.rablo to attaclr: and hne 

auftorocl acao doola&• o1noo Septoabor 7. ~otl.on o! 

a.....,.t l..e not ao a&tl.a!actoJ'T &.. lar&~ to abortaao ot 

aadll.Ao tools. ODtil ~or 7 induot rial production had 

boon b•porod but Uttla bT air nicla, attar that date 1\ 

doc....--~ 1A - Unoo, clropp1llc tor inate.Deo ~ 
1A tho Perc! taoto,.,.. "I'M Britl.ab do not know their .tull 

eoabitlad roqui- mta tbr .ml.tl.oaa, _. do th~ knaor tboir 

- aot~al or pot.mtial production oopabilltioa. Ttl.,- have 

BEOR:tii~C 
-.1--



SECILI!I'i' 
IIOt.IWia ~ lD o\U' lnduo ~rial llol:d.ll&at1010 PlMI, nor 

bne t11q 1ho d&~ on Wbicb w- a~~Ch a plm. !bll.r 

pl'OCur.tl& boa ,. 1a on a b&D6--~ bu1a. n,.,. 
dea1ro ua w uauro at our oxponu ~od.r aa~or1tl ~ 

..,ta. lt ~07 uao ~ .facUiUoo ~ .... o~ tbOT 

w1ll P&7 1t po""lblo, it !lOt ~n wo IIIUOt lbot U>o hill. 

~ tho finano1al outlook 1a <lll:d.oua it Dot d1a­

t.1DctlT bad. 0o ~-'>or 2 x.>rd a-wmrocl<,'«itb ~ 

ooncurroaoo ot the Prlao l!l.l>Ut.er, ot.et.ed tba~ ~ir gold 

-~. 1Dall>d1Dg ~· ,...,.., P>ld, ~ • OWit tllld lagal 

ot.et..o ot ..,1Dh 1a debatable, -ted w 1.7501000,000. 

Thi• ot.et<nent, .. poiated out at ~ time by tM .!l!lerioan 

Allbaeeador io aot conoiat.eat 111.~ T'rou1>J7 o t.et..e>to • 

.!• tho ald.~ a1tuaUon 1o oeriou, 0.. w -"orl­

age or deotro)'oro, ~-ta &Dd lillbt ora!t wi~ 'llbic.h 

to aoot tho appo.nutl.7 1DcrOU1ftC 011-riDo ...-, whic.h 1.o 

rooult1JI& 1D loo888 ot tonlac• that w1ll bo crippliag U' 

!lOt proiOpl.:b' coDtmlled. 

! • 'I'M a1lita17 a1_t1.., ia fair 1Daotar aa ~ 

Britillb Iwo are ooDOo-d. 1t 1D-1on bo d~d until 

attar Octobor lS the oS. tu& tion 111.11 iq>rovw decl.dedl.7 duJ'o 

1Dc tba wiatar. 1!10 lade of~ traiJ>ad troepe and..,..... 

..,t, end tho din.roion ot t-• w tba Jlear !ut baa 

aproad dotm~iTO . ... <lonceroua:b' ~ '!'be aoat 'Nlnerehle 

01bi'IJ.tar. 'll>e Britioh are hopo1\ll tbot ~07 ..., bo ouo­

cooo~ d&tondod. 

£• 'll>e ail' oituatica 1o !lOt too bad. 'I'M nptor 

C<we"" baa - ~·-t -. bot .. ,.t baa !lOt heed 



BEC:ftl!l'i 

100re tllan 2~:t ot O.IUD &ir etreDCtb• '!'be lkatler C­

hae ond. !Jo IUid.Dg _,. protitol>lo oortioo into O.m&Q7 and 

I~. '1'116 octwll. operatiDg ot..,gt.h ot tbo ROJ-l Air 

l'aroo 1o nak ond looooo baTO boen bany but qulll.it y , 

110nl.o oiXI ccn£1donco ...,.lin b181>· '!'be pral ucticn ot 

trainod OOIIbot oren, including pil.oto, 1o tba bottle 

noclc witn tho ROJ-l Air Fon:o .,_ ond will be tor acme 

time. 

!!.• Tho noTOJ. o1 tv.atioo 1o wU'&'VOroble at tho 

preeent tl.lne, duo to laclc ot dootroyoro ond tba roletiTO 

-.ealmeee of tbe Nllftl. air am.. Loeaee in naftl. aateri&l, 

duo to alb•rinoo and bombing, have been h•"Y but hove 

not atfoctod -ale nor apperontJ.T tbo COI!lbot ot ticiency 

ot tba Flo ot. 'l'be probl<oot ot oatoguard1118 tbo ollipping 

l.anoo hae ~ boon oolnd 1n opi to ot tba taet tllat tho 

ilo)'8J. k"Y bao " "'"'._" oontidence 1n ito ability to IIAin­

t.oin oontrol ot tbo •-· 

! • Tho proooot doteno1To ph&M exiat:l.!'lll oince 

~ bao boon eo..,tially on a1.r war, the Mw;r ond. 

k"Y Pl<ITinl oubordinoto rolao. coorclination ot tho tbxeo 

ama !Jo otroeted br mrt.ual cooporaticn. JUat how tllio 

ooopero.tiot~ 'IO:>uld wall< in tho taoo ot a -.~~od O.man 

wort 1n caDbined operation. in an ottecal.•a in an onneae 

theater !Jo qu .. tionoblo 1n Tin ot Brl.tioll tailuroo 1n 

!lo._-, Bel.cilD and Franco • 

.1· Tbo outot&nd.ing leooono ot tho war tor u.o 

appear to be aa follow•• 

F..r:-- -
~li1Q:R:J3'f ---- -~ 

_,_ 



{1) Our air prog.- A\llt bo redieall,r rn1ood. 

~"""'t.iA>rl a..Ut:l.oa .. a trPo auat bo ocnpped. 

It camot !unet:l.011 lln<l.r aocltrn battle ccnlitiooa. 

Ill itt pllee -· be a r .. t u.t>t -r • ...u ..-. 

capabll of cany1.Q& ao att.t<:k - load and fitted 

'OI.tb M&08 tor Mrill phot.ocrapb;r aod <»-1cinC eq,d.p-

amt. 'l'bo firoponr of pu.rwodt ond boll> oro IIWit 

ba 11\oreaoed. Bool.b ~ muo t be pi'O'Fided tor han­

dUlls tho aaxica nuober ot boo.bo ot all eiu a 

that tha airplono em OinT· 

{2) ADt1air<:ratt -, -"1 ond lJ.aht, IIWit 

ba piD'ri.clad tor all b-, al.rfiolda, n t al i.DeWJ...­

tiODO and -111 oolmula. Su4h a,._,t - be 

capable ot borisootol. tiro ag&inet 1round targoto. 

Ground aacbille sune auot bo tum ill\od 'OI.tb adaptoro 

tor antial.......rt tiro. 

{)) A b1&b proportion of qinoor troope muot 

be a'fW.Uable tor rwpaira to road8, l a M1 "I .tt.elda, 

tor .,..cutins -.u tiom, tor oonotn>ction ot o»­
tonoo ...,,1<8, md tor .. ins aoti~tanlc obataclao. 

{4) Dapor>dabla ault:l.pla ilq>,..,....,.,t ot eczauni­

cationa not be !'lu:nl.obad all eebol.ona. 

{S) lloro ot!octi'rl CCII'Ir1.nod traiOins betnen 

air, &rol1Dd and nlif'&l. fore-.. n.t ba ellteb''ebed u 

a routiJ» aatter. 

{6) lloro ri&orowo pio'wieal and dioeiplinuy 

t~ not be 11....,. botb ..-ioeionod aod ...U.tod 

po:noonnol. A atoto ot bill> peywicol. tr&1.nins 18 

I'"~ 
SESPi:']) 

""'" 

.. __ "" 
' 



(7) A high dogroo ot t&et.ical. iodoct.r:Lnation 

eorroopotlll1n8~ local. do-rel.isation ot reoponai­

bl.ll1;)' tbr oul>o:rdl..oa~o ooaoandero io otro~ i.n­

dio&ted. 

(8} '!bore i .o a a&md n"d tor aore e!toct.iTO 

IIDCI rapid r adio -cation in code . 

(9} J. aartcod ix>croaao in mti-t.anlc doteoain 

5• On Soptooober 7 llr. Cllurdlill. llaked these ottieoro 

to convey to you the tol.l.ow:l.no! eta-~ ot l>ia urgent DOOM! 

(1) Expoditine tho 100nutacture and e iJ>Obnt. ot 

udlino tooa aJ.readT Wider order, it. being 't'itoJ. 

to Britiah prodletl.on that tbooo tools, particul.or)¥ 

Cllpot.&na and aU.lera, be turnisbed with tha lea.ot 

proct.ioablo clol..-y. 

(2) ~-bo&ta (SWediah contract.) lObien oro 

essential !or canbat.ins the preeent submar.:Lne aenace. 

In addition llr. Cllurdlill. doeiroo 50 PBI•e over and 

a.bove thoee that. &re on order. t'h.aT are oeedad at 

once. 

()) llotor torpo<lo bo&te. Twont7 ot thooo oro 

urgontl}' needed tor policing tha Channel in the event 

ot on att<npted Oel'JIIIIl invaaion, 1o order to CCIIlbot 

tho 0.-.> E-boata. 

(4) R!.tlao . llr. Cllurdlill -~ed that be t eela 

tbe urseat need ot tn'ery rin.t that ,... can apare OTer 

and above tho 2751000 z-...&>tielda (e't'id011~ roterring 

to tbo 250,000 ,_ being 1il1~) lObioh 

REGr..;u;,:.) 

QEI!tfcJ'!' 
+ 
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bad not. boon aMppod b)' S.pt -r 2. 

($) AlvtMn& that oon bo <loDe to ..xpedi~ 

the -.nutaeturo and dollnty ~ &!. rpl.aftea """ 

to ••~nc tba oorl.oua llborW6• ot ,.bat plaMo 

'IIIIich """ o.x:!.o~. 

(6} 16• Cout llo!onoo SW>O• Mr. Clnlr0h1ll 

aprossed hiaool! &a ur11ontl;r dorlnns t"" (2) 

co oat dotons• guns ot a rqo o t approxi.u~l;r 

45,000 :~arda !or OCNntor b&t~r,- 100rk &g81nst 

the Geman b~ gun 1natall&t1- oppoei~ llo,.r, 

(7) .I.e ..,. piloto, tftiDod tor tba Ancr 

or 11&,-, as will 'OOlun*r· Mr. Churchill at&~ 

tll&t he ._)d P"'oido .,,. .l.ro:r or li&'7 pilot on 

a leave o! abaenee etatua tor a !ftff m.ont.h.e, • 

axpe rienoe. 

1• On s.ptoabor l.6 dur1JIC a tfroqlJ. c&ll. on ~d 

Be&Terbroolc, t.bl la~ter etat.O be wu au.cb coocerned ewer 

tho oxto~ota~ action o! tho StiDaOD ai.rplao people ill 

<lelayl.ns P"'tpoOt.l. .. o delinry ot 100 (>./'/4 St.J.neon planaa 

unlou "' inoroaood p:"ico o! S5,000 per plAna wore paid, 

Lcrd Baanrt>rook dooiraa priol'l.t;r on 100 o! theM pJAnM 

,_ bo1.aC d.U ... rod to tho tln1~ St&~o ()a,..,...nt, 

Lon! -...n.rook 1o aloo "17 &o.1C1ou to 1st at. """" lr<a 

tho tln1~ St&toa Oo ... ,_,.t., 32 ~ rortroo-• to 

woo ill lona ranao bo10ll1llg open. tiona acainot Goman:r and 

It&l;r dul'l.nc t11a ooJOinc win~r. Ht 1nt.wt.ad that eot>­

... roatione bad al.raad;r token pl&oo with tho President on 

th1a lllbjoot. 1)1 addition, Lon! Baa ... rt>rook deoiroo tbat. 

8~~•G,.i.I;._.J 
+ 

• ' . ~ .. • ...... ...._b • ..... IJ.:1f::D 



/ SilQBli\l' 

tilt ""-- ol tmtla Slll*l'CiballleN be upecl.\14. 

2. .a. ~ Ol1f1T ot tile repGil"t ot •- otnoen wU1 be 

-ila'II'Ls 1t c~Ntred, 1a a dlliJ or tw. 
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EXECUTIVE OFFICE OF THE PRESIDENT 

BUREAU OF THE BUDGET 

WA.-.tiHOTOH, O. C. 

b&Ddwrit.iAc at the U.. b. ~ u..., 

&D4 the7 ,.... ... t UDder ooc1'1dellt1al 

OOftr to the addN•-·· 
•• '· J'ohut.oD 
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TilE n lUTE ROU~E 
f,f-oHiliGTON 

I 

OCT 10 1940 

II)' dMJ' ll.r • Adii1Abtft tor I 

I baft .U.C.O.W to U\o liar o.~t troa ta.. _ , .,,.,, tua4 tor tho Proa14•t proY14e4 bJ U.. llil~ t.ar'J ' pprepr1a Uoa J.ot , 1941, approftd l u o U , 19401 tha - ot tu,ooo,ooo t or the purpooo ot doftlopl.ac w • ._ datl.ac 1a tba Mftl.opuat of airtleldo oad ou- facil~ t h o tw U.. clef- ot U.. l eateno K..topbaro . Ia deftlop­lac theM taoU1Uea, l t l a - '-Pl• W that Paa .....,r l­!lrporta CorporaUoa, or noh other ~raoa or corporatl.a u abal.l " tho ..,.., 'l'il.l DHd 1..,.. or ad'ftllcea frca t t.e to it.. • • tho ..,.. pro ceado. 

I t la r aquat.d that 7011 &rra~~Co f or u.a .. l oaaa or ......,.oo .., to llat .. t liltOMdl.llc tu,ooo,ooo. 
I aa dlraoi1ae tho Seoretary ot War to rapa7 .... t ol u.. tu,ooo,ooo t...s .U.t W to Ilia tw t111a pupa .. ta.. -i U..i MT be Ulu 1......S or adnnoado 

lloDorablo loa .. K, / QOoa, 
tct.lpletiftt.r, 

Pada'al r- -'1•07' 
Waablacb, D. O, 

lSI CllCdl f'R'•'. ' N ll. 
T 

By Dor.;:'"- • u.s. 

Sy W. <. ...JUN !i 1972 
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THt: WHITE HOUSt: 

li'ASI!INGTON 

!t"'l i J if 
OCT 1 0 1940 

lb' dMr llr. Bec:ret&rya 

In ~eotioo with tbe $1.2, 000, 000 wW.ch lu.c beau &llottod 

prortdod b7 the lliUt&ry AppropriAtion Act, 1941, apprc~rod JWlo 13, 

1940, f or the purpoee or denlopi.oc and uaiatinoi 1n -r;:.e clnelo~ 

,.ont ot ldrfielC5 and ctbn facilities for tile defm ae o! the 

lcet.rn llc.lephere, it 1e requeeted tlwt you pl"O'rl.de in tho cOD­

tract wllicb you rlll make w1 th Pan .berican Airport• Corpo:.-at.ion , 
' 

ar oucl. o t.nm- P"'l'50ll or corporation ... 8hall do the 110rk, tor 

your appron.l, through the Fed.r-al. ~ .&eacY ror wch p.11.-posu. 

Hoooreble BeDr7 L. StiaeoD, 

s.cntary ot .,a.r. 

Sincerely youra, 

(!' In l' f\ "'... "F' : 

JUH ,, \~1~ 



-
P"-F:·< ~ 

THl IECI'IlTA .. Y OF' THl NAVY. ()}~ ~\ 
W AaH ONaTON• VJ: ~ ,J'" 

(?otober 23, lll40 VJ( 

~ dear Mr. Preddent: 

I am returning herewith Seor etery Stimson'e letter in which he makee oertain euggeati ona about the uaa ot the ~leet. 

I haTe talked the matter oTer with Seoretar,r Stimeon and gathered the impression that be wae aatiatied that a demonstration i n that quarter in leas strength than he euggest s would meet all the requirements. 

The Preaident 
The White House 



~ ~· ··-:: ·. ,,; .. :: ·:··,· ...... 
lin 1). 1\oOeeftlt Li~ 

OEGLASS\FIED WAtllt DC~AR,.MRNT 

W 4a.,.INOT0N 

DOD DIR. oaoo.t t•Ja7f&l) 

Da-~~;a:JLA'luL 
u..--~ ~· 

Oat.ober 12, 1940, 

Dear Mr. Proo1donta 

I think 70U will aoqul.t • ot fJlT habit of but.till& into 

•ttoro 1lhlch aro not -:r buaintt1. Sine>o enter in& the liar Depart­

•nt th1o ,_r I ban tried to a ttend otr1ct:Q- to 1IIJ' own JaUttin&. 

M !or oo"" t t.... I ban been oppreaood b)' t he fooling that we ban 

roached one ot those orboo ot h1otory when tho rate ot tho world 

depends llpOll a &:raYo doe>1oion, ao I baYo decided to toll 70U fr~ 

what 1o running through -:r head. 

In llt.y, 1898 &!tor Dowoy 1 a rlotory at llt.n1la Bo,y Admiral 

YOO D1otr1ch, who coeo.nded tho Goran oquadron in that harbor, be­

e,_ truculent and threatentn& to tho AMrlcan colltlllnder. Accordill& 

to Dij' recollection, at one critical moment when t.he Ge~ threat 

bad roached a point whon an aotue.l oluh ooe1110d 1lomlnent co ... odoro 

Cbichootor, who o...andod tho Brltlah oquadron in the harbor, moved 

hia oh1pe onr end placed thea on the a1do ot Dewy and betfton hia 

and tho Germane . No war existed betwoon Br1 tain and GoriiAny, a.nd no 

war resulted. But the action was auffie>ient to prevent a clooh which 

aight haYo resulted in ouch a war. 

That aotion in ainiaturo eoou to 110 t o indicate what we 

might do today. 

Lot ua ouppooo tho AMr1e&n Fl .. t , ~ equipped and with 

its train ot auppliea coaplete , aoved aorooo tho Pacifio b:r a non­

provoo&tivo r outo which would &YOid tho llt.raball and Caroline Iolande 

and aocoptod the pending inrltatioo ot tho Britiah to eatablioh itself 

at Singapore. 

I t would thorob)' place itself between tho Japo.noao Float 

and aq pooaiblo union with t.ba Italian 'Float and the other Axle 

force• in tho lltditorro...an and near !Ut. Tho pruont opportunit:r 

to - ouch an intarpooi t1on •:r not loot lcm& and ae.:r be t ho loot 

opportunity t o do oo. 

lla&t wwld be t.ba rooult ot ouch a ..,..o. 

A. Dt!onoin:Q'a 

1, Tho ltCir'&lo ot tho Brltbh l'lttapiro would be i.a­

-•urab~ inoroaood. 



• 

2. The .&.rioaD P'leet lrOIIld be ba .. d upo11 the 1troac .. t baH ill the lollthw .. tel'll PW.oitio, baYillc up1a taoUiti .. tar doolat.p &Dd the powr to ailltaill itlelt ill tirlt-ola81 ticlltillc oCIIditioa. 

3, In &ZIT ot it1 110Ye•nt1 ill the 1outhwltena PW.oitio it would 1D!oa.btedl7 haft the tri~ reaOIZI'Cu ot Autra1J.1 u4 the In ZMl nd I1lalldl, 

4, It &ZIT uftl hoatlliti .. apilllt our ooalt or po&HIIi<ml ill Bawll or the J'bilippille1 lhould n111lt it would Jii'OdiiOI a litatiOD ill wbioh the Ja~ ... nre the 
uond aare••or• and &ZIT n1ult1Dc aoti011 'b,r our uftl t aro .. would ban beh1M thea the hll IIJltt.Jlt ot IJIIJI&tbT troa our poplllatiOD, 

S. It the Japaneae ahoul.d be toolilh eaoll&b t o attaolt Bawll or the .&.riO&D ooaet thq woul.d gin our laY)' aa Beana ant oppartuait)' tor P'leet aoti011 tar 1117 troa the Japanese baau. Theretore, aothiag 110re thaD raid• D.eed probably be expected, u4 raids would be ooaparatiftl)- !a­
potent &Del Mail7 di1poaed ot. 

6. !Yea a J apane1e attaolt upon the Philippines would gin our lla't'Y a tar better opportuaity tor 1uooeaatul aotioa than lrOIIld be preaentad if n lhoul.d wit liDtil Ja~ took the ottenain with our P'leet Nll&illiag 1a .&.riou a tera . 

B. artenabel)-1 

l. Oar k'9al torou would o: ncl all the rttal Ia& laaea uaed or uaabll 'b,r Japaneee c-roe, iaoludiag both thoae to the w ltwrcl &Dd the Indlea Ooean, &ad eaatwrcl 
aroun4 Oape IIGrn. liT oloaillc those laa .. , &ad, at the -tt., outtillc ott all AaeriO&D co-roe with Japan w lhould enatal.l7 red1101 that oouatrT to ooaparatift i.apoteJiq. Japan would be 1a a 1iailar poeiti011 to wbioh Ckoeat Jritaill 
would ba at the prelellt -t it O.r.an;r ooatrol.l.ed the Ia& with a tlaet -h iUplrior to that ot Ckoeat Britain, 

2, fhe powr ot CbiJI& would be 1 JDHl)- iJioreued 1a her aillt&r7 operati<ml apialt Ja~. 

3 , Air bani ill Cbiaa could be .. tablilhed within IU7 tw.Mnc rMCh at Japan. 

4, The ailit&r7 JIGftr ot All&tralia &Dd ... ZMlaad, beillc aatec-rded, wal.d 48ftlop iato aa Sapartaat taotar ill the renlt at the pural w.r, 

s. The J'reaob lllalldl at the aoutbll'D PW.oitio, •·I·• ... CaledODta, Tahiti, etc,, wald be preHrnd troa AzU OOiltrol, 



/ 
6. A reascma~ sate line of c~oati011 with 

the llllited states through tba 1outharn PacUic could be 
•int&ined, and our podtioc in the 1outhern and we~tarn PacUio 
could be 1ndetinite4r •intained. 

llhila the toregoins are the retlectioce ot an uataur 
civilian, and 1houl.d be thorougb4' checked up with 70ur !laval ad­
viaere, it ie only !air to sa;r that einoe 1911 I have had periodic 
oooaaiona to etudy otticial4r and unofficia.ll;r the strateg;y o! the 
PacUio, and tbet I am a graduate of the Arrlry General statt College, 
in respect to the general Jrinoiples ot warfare . I think it ie a 
time when ;you ehould etudy theee poeeibillties thoraugb:cy, and with 
the aid of 10\lllg ae well ae elder4' !laval advisers. 

l'orgin .., U I have treupaued. 

P'aitbtull;r 70tJr'S ' 

Secretar;y ot liar. 

The Pratidant, 

The 'tlhite Houee . 
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Dear Mr. Pre&1dent : 

WA .. Dlt .. A ATMIENT 
WAeWINOTOH 

November J.b-.1.2l& 

Referring to my talk with you yeaterdny in r eference to 
trAn•portine eome of our heavy boabers to the British as a 
meAns of obtaining tor our uae a teat of effici encr or such 
bombers under CCC1bat conditione , I ..., enclosin;: a caoor<llldum 
which the Chief of Start has ude on this subject . I think 
you will f ind thio helpful for your purpose . 

I n the aboonce of the Attorney Generlll , I E;Ot in touch 
with Judge Toomaend of hia office yesterday t.nd the latter 1a 
now in conference 'Hith the Chief of St.a!t with a vi"" to work-
1nll out, if pouible, a certific&t·e on this subject which ""ill 
be sufficient to comply Y.'ith the r eouirements of the Vlfllsh 
Amendment of laet June. I slso talked with the Secretary of 
State yesterday afternoon on the subject and he reeorni••• 
thoroughly the importance of these efforte . Ke au,se~ted that 
1 t cd.!;ht be fea&ible to obtain fi"'OI the Conareae an Aa:endment 
or the V.slsh Alr.endment which ,.,..,uld broaden the scope or t.he 
required certificate by the Chief of Staff and thus 1110re 
ade(lu&tely conform to our requirement• in our efi'orts in prepor­
inp for nationfll defense . 

Secretary of War. 

The Pre•ident, 

1'he l\'hi te House. 



WAR et•Ain'MII:NT 
OI'I'ICK OP' THII: CHIII:IP OP' Wflii'P' 

WAaMWWJGW 

Bo~ber 13, 1940. 

IIDIOIWIOOJI tor tile Preeid•t• 

Subject• Teet of ~· rortrell Airoratt. 

Our uiation prosra. includes the construction of a 

lar&• number of long range bombers of the Flying Fortress t;ype . 

Thea• airplane a, which we CODaider of par&.IIOunt iaportance to 

aucceeatul Hemisphere defenee, have been given exteneive technical 

teste, but thue far no airplane having comparable cbaracteriet ics 

has been Wled in war. 

The determination of the ooabat efficiency of this 

airplane would be of great value to ua, as this would permit ia-

pro-uta to be incorporat.d 1n later dellveriea under present 

contraote. 

llith tbia purpose 1n 111Dd, I auaeat tbat it a •7 oan 

be tOIIDd, le~ aDd dipl-tioaJ.4 aooept&hl.e, to eecure INCh a 

tnt of .theN plaue11 that tbe DICUIIU'7 arn.n,_.nta be .. de to 

so do . 
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1-2-4 
IIJIIOIWIDQII FOR TMB PR!BID!NT I 

Theae are three .. ..,. 

which arriYed while I ne .tclt. 

Secr.tag Stiaeoo pbcoed .. t.o4q 

ud aelted tbat I - to it tbat you 

bad thea in your banda. Be a poke to 

you about tbia • tter todq. 

! .M.ll. 
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ICDCO!WtDOM J'OR 

I 

rebruar7 

!HE SECRETARY or li'AA 
nnd 

'!'liE 8ECI\£'!'ARY or 1'H!: IIAYY 

~ 

20, 19tl 

'!tlere h e011eth1nc •71hl"1oue a~ut \he orlgtnd 
letter of June 10, 1940 oet ene1bly addreeaed t o me by 
SeoretAJ'7 o r liar Voodr 1ne and Beoretary or \he na...,. Cho.rlea 
Ed leon. 

The Ballo 'lan rettre \o the draft of Septe•ber 2 , 19J9 
and encloeee a Jolnt Boerd l etter of October 11 , 1939. V1th 

1t 1e a letter da ted October 11, HI-'ll to Ule leorete17 of war 

e1gned b7 H. R. Bt&K, Benlor ll•ber Pre~ot Cbe J oint 
Board) . 

Wha t .,.Jt .. Cbe whole thine; look filbt to •• h that 

to the b .. t of • 7 knowledg e and belief t.be orte:1nAl ot t l\1e 
letter vae neYer reoe1Yed b7 •• or by the Vhl te Houee. 

two tact~ load to the latter aeaertlon. P1rat ~e 

faot that the origtnd ie not 1n the Vb1te Rou .. f1lea nor 
11 a n7 letter refer r ing 1t aoaewhore elao. ~oondl7, 1t I 

had e•er reoaiYad • letter of Ch11 k1nd, I would • oec oertainl7 

rea .. ber 1t whloh I do not. That 1a beoauee the alle«ed 
letter of June 4, 1940 rotere to a f ora ot ~lete oeneorehlp 

o f publ1oat1one, radio ftnd noti on p1oturoa w1thln the 0. s. A. 
eet fo rth 1n a detailed plan oell1Qg t or an 1n1tial appropri­

at1on ot 0!10 , 000, 000.00. 

0bY1ouel7 I would hAYe r•e•bered &111 vlld i d ea lUe 

1·' 

tbe' l •o ' r ·J.O ~<ro· • t:rt. .. 1.. • 

II :JlDTl~tr'l. Ul ,.t),J, Ujarri -.-ol.~',f..J r~r ill 00 q. rrou• 

•1• 'T 'I ill,h"'' ' t•Hriif ·lll8Dllit'lbii"tMolJ ~ ... Sa11t' 1zit'o r•mo~: 
,.,.. .,.,..,~ ~ •or e.JJ)ofllt atart'. ~ '""" · · 

ra r ... r 1.. .;A•.. ·np.TJt -1 J.J :.ta"' -~ OJJ; no- ..- ~ t"' ... 

~·"'T•OWUIU.lt MIDi" of 111¥' ..... i'f' u - ~ei'bli UDroYo 
a ~an Will ' ~te O.~tlt' wli~Wt "-'"'liT,' tile' SOi'lltllleait.0~ ' · 

J:4tuntuewt&ti.n:' , PUt'fl'llltfHt eoue ~ '1i~lllf'ilbdlrt-'VIiU:rlflile 
Allll!l"eaa .-•uo *-" l'etLi'alae UMt illlit'PlMII JIN•I Wbdl'dr ~~ w ''a· 
Ultlll'll.Wtk.le Jqz. ., .. ,Jr ... .q..,'~'~ J.. ~ -r"'D 

\. ., ,a::; .o • Oo41o ~ )~.C.. 'I') f \.o IJ.j,1 '\ • .) Lf.l r (HI 1 \ 

f .o- 1 !be ''"' o~ tra,~.oo for • Ute· 'reolwaa1nb81\ or "'• 
...,. ••. lb,_, ... ,lo lt IHUbn 'la,._ lD\elllriftt'"ll't'R'il '111'1 flf" OCiuroe, 

a ... "11Uf1S ll.H.l •tMPe ~& Iii il"lill Oti'-eUo11 ot ~r0 r ' 
.. ~,..'""'.._ elJ.A:ot ,.,. U"Wll~o''ooi'Hltii H 11le6 "i " 
oOINIIIW".-rettK ... ,.._. o. ~.i.j • :o.J ._n ,.,,c " 1 ;(v c ,o,... 

1 F li.l' $~\ofv if~ .,. fl J 1.0 (.!. tJfJ'na t: T ffOIJ, 1 1 .:I. t J u.. LQ:.J 1.'\J 
fklJ•1· D\ ')GOI..Pt •\ 1 J. i .. :.r • .':\ tJtJq:.p"' ollll ;vor. r ti=G ~~;, Jp LJ0a 

- fOI to •c• Ot IJ. ;p•f 1. 'Hi\ "• " ; l "t", 8.: ft. ~·IQQIW;> 10\fO 
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R.turni~ to S.c. or War t heir COYf Secret let. to ' til< .. Proaiderlt 6/10/41) aigned by Secretory or War Harry WoodrlDIJ aDd SocretJtry ot ~he t:ti"Y Cb~rlea U tson encloei!lg "Basic Pla.Il tor PubUc Relatlou \dJdniet.ntlou~ pr..,ared -~ tlr.e\-l oa or fto Joia.t Botu"d. Pl.nn prOYSdes f'or a Publ1o RelatiOM A*atale tMt ion ~o een8 ear. coat-Ml.JaseD01' -tor 4te~Jttiiil11.6Uils at 'bo:u and •-"'"4 tl>e o.tf1c'1• 1, - • MOIIIU, Nl4 1~.-u .. ::10\\er ~rta~a\!'11'\o the p ....... utlOA of t.bo """ o.al oR. Jll"r;;,, ne dio...,;tllll\~ or' r;,eoptfionCor loJon:>utiOII Wb!o:b lill!lii W. ot uao U the oa- . Sto\aa tb~ OD ' 10/24/39 Sec , or War OPPl'O'"d t b le action or the .To1Dt - aa~ On U/6/39 • AoUaa> loc.. or !l .. y Dddrusod I oint Board "lo opproYlll6 tho Laale J>1oD tor JlftQ.o RoloUc•• I\4J!Iio. lr~ or :i $op1>-of' 1~9, I do ao in t bc tntiohat o t haYl q ._. plall iD esistcee iA a -.oo~lerte ah.a,.. SUeb ap;trot'&l :CU.t - be eooio.ldoN<I •• apprcmag "-' •PI"'fne Moo tor odojioton !Q tioo 'or war. 1'bo Prool d'e'at l bilo o plea ~ <Mo~ wl 'h wbloa t he ·..,~J•et J>lu I a nai 1o ' • ntire ha.raoQJ.,.. Subatt pl.e.n approY64 bJ Joint Boar4 to be ftdv1atd or t he t.etu.rtl t bfJt are not 1o bermoQY wt'• tbe P'»Gs i dent '• 14ena . 88o!c Plaa rcr 'puilic Rwlati ona Ailml.ela~rot<>r ID i "~s 1. Cc&iru ·\irpelu•loD II Publicity a Dd ProJ)fl.gO.Dda. lit Ceneordhlp wHb an.J1exee - Pr-opoaod Legielat1o n. ~\>1eat1al proolazmtlona aDd i;:xacut1ve Orderu . 

• • 

.1•c.l0· 
OOJ. C J,), ' W 

l .t"' ~ • ' 
OJ'""'U' 
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Tl'iE Wl'iiTE 1-iOUSE 
WASI'iiNGTON 

ME!Ili!"IIJUII m '!Ill PII!SIDEII!a 

•Article 3327"-•IJI8 j uat what JOU .tauad. 

rabruar, 18,1941 

It U oalJ' ODOI itu, 
howaftr, in &II elaborate, detaUecl pl.&ll (initit.l appropriation, 
$so,ooo,ooo) for eo.plete eenaorahip o.t publ1eat1one,radio and 
aotion pieturea riU>in the u.s. , aa wall u coanunicationo with 
other countrlae. Actual.q, o.t couroe, tbe proposed Diraotor o.t . Ceneorship would be a ciYil.iaD, opentiD£ Wldar a o1nllan liaQ 
Ada1niotrator o.t Publle R.latione, but I balleT• the whole theoq 

I do not belUft the Bade Plall ahoul4 haft the 
appron.l requested in this letter. 

Tbe 1tea o.t tTs,ooo which I ~tionecl merel;r proTides 
.tunda Daeclecl to .......,. out the reorpDiaation o.t the Arlo''• 
(and lar Dapart.nt(a) 1n.tar•t1on Motion along intelll.aant Una .. 
It ahoul4 .toreatall .turt.bez' ett'orta to pat thU "Bade Plan" in 
a! .tact. 

Lowell •llatt 

( ~.r~ '»' ••. '"' ''~~ ---
4 ) 



hbruar7 1?' 1941 

.. 
a,o~r-., 

SllbJect• Jl'unda r or liar~ Bureau 
ot Public ~aUCIIII, 

1. It s.. req•eted that AJTenc-te be 
...sa tor an-uce ot t?s,ooo. haa the ._.caney J'UJIIl 
tcr the Preeiclet, ar, 1940--1942 to the 111r --· t. aar- ot PubUo Rel&t101111 t..- UH1 'llBder ocntro1 ot 
the~, 1llr ~ lture&u ot Public a.laU011111 
in ~ w~t1cn to the pablic o-wning 
•ti OD&l. DetenM. 

Ajz Oiiidl 



WAR .lNil NJ.VI DEPARTIIE.'/'1'8 
Wu.'dngton 

r- ~~~ r ~. r.o~~pvplt t!br~r 

lJ uU··:. • 1L \) · 
DOD Unt mo.9 (9/ 27168> 

'%- '). ..., _ $., 
Fe'brlw'y 1, 1941. 

The Preeid_..t, 

The lobite Houe. 

Dear Mr . President• 

On .1I1M 10, 1940, there waa tran.itted to you by a joint letter si&ned by llr. Woodrinc, Secretary o! War, and llr. Edison, Secretary of the Na.,., the draft ot & Basic Plan for Public Reletiona .t.aumatration which waa prepared under direction o! The Joint Board. To date you hue gin n no 1nd1cat1on of your approYal of tbia Plan. 

In the mMntiae, The Joint. Board, 1n order to !acillt&t.e the aaumatrat1011 of t.he plan and t.o elildnate an incongruity appear­ing 1n the original draft, hea propoaed two ohangee to that dooument. The chan& .. propoeed are aa !ollowat 

!• Section 5, It. IV, .t.nnex B - Rertae the .. ction so aa to make it read aa follOifll 

•5. In add1Uon to the peraomal prodded henin above, t.he adllinietration 1e hereby authorised and llllj)OII'ered to employ suob clerical force, wit.h or without. rep.rd to Cirtl Serrtce laJra, to reut. euob office epece, and procure such facllltiea, supplies, and equi~nt, wit.h or without adnrt.iain&, aa ~ be required by the exhtin& exigency, and aut.horiHCI by the Pruiclent.• 

R.• .t.rticle 332? - Cban1e the .t.rticle by addini, !oll01fin8' the word •,PIIblicat.iou, • the follOifinl phraee in pe.rentbeaia1 •except. 1n toreip Jenpa ... •, eo aa t.c Mice the article read• 

•.t.rUcle 3327 - Thie .tll.rteicn, opereted by .t.rrq penom~al, aaeiat.ed by cirtllan pare~ u r.qui.red, will cenecl" ell pabllceUou ( UIO..,t. 1n !oreip lencue&ea), aoticn pict.ure fila, and radio brcedcaatinc within the 0111 t.ed State., • 

We have approved the chance• propoeed lly The Joint Board, 

- l-



P??F 

and reo ....... nd that, 1! tbe c:lnrt or the plan, subllittec:l to 70\l June 10, 1940, Mete witb )'OilJ' &ppi'O'f&l, the cb&n& .. propoeec:l herein &lao be &ppi'O't'ec:l. 

Secret&%7 or I n. 

Seo.ret&%7 or the 11a..,.. 



••• 

OI!:PARTMI!:NT OF COMMERCII: 

O,,.CI. 0,. THI. a&CIItiTAIIIV 

WASHINGTON 

April 4, l94l• 

Dear C:.neral lateoo: 

I ba,.e :your r'-Orandua ot llareb 17, etati.D& 
that the war Dop!U'beot 1a e etabl1eh1oa a m1l1 tar:y 
district, known aa the Dis trict ot Sault Sainte llarle, 
tor the prot ection ot the St. Marr's l*lle Canal and 
loclca aod that part ot the wah"""Y betwaeo Lakea 
Bu.perior and lluroo, and raqueatioa that Federal 
agencies opo:ratioa 111 that ,.ioinity cooperate tully 
with tho commanding officer of that District in an:y 
assistance wbioh he ~ deaa neoeasary tor the 
protection ot the canal., locka, end waterway . 

The otriciela of tho Ci.-tl Aerooautica 
Administration and tha Weather Bureau have been in 
consultation with the War Dopart:zoent ofticiele, and 
their aot1 rt ties in thie area are ao planned aa to 
... t the War Department' a ... quiruent a. The other 
agencies or thi a Dep~nt who ma:y have activities 
in thie area likewise han been adrtood to cooperat.o 
tull:y and render an:y aosietance 10hi0b may be required 
by the ooaaandioa otr1car ot that District. 

Gen. Zclwin 11. Wat.cm. 
Beoretar:y to tho l'l-eeldont, 
The Wh1 te llouH • 



~·~========~--~~-

MAnHKW f", MCOUi fll£ 
_,.. ___ ___ mepartmtnt of J u~tkt 

lllutlin;t4n 

April 1,, 1941 

eem 2 a zc· 

Please be ajYisod ~ha~ t he infor.:a~ion 
contained 1n your secret lle'liOrandUJO of !!arch 17, 
concerning the establisruroent of the District ot 
Sault Sainte "arle, h.aa been carefully noted 

s r...~- 1.1.1., 
1- '{I 

and has beon brought t o the attention of ur . 
Hoover1 Director of the Federal Bureau of Inveoti­
gation, and l'ajor SehoCield or the Immigration 
and Haturallz.ation SP!'Vice ot t his Department. 

Uatthew P. t.!e<luire 
The Assistant to the Attorney General 



Q)ffir:r of t~r .?.ttornr!! ~enmd 
11lu~iJ:slon. E. <!i. 

CON!'IDENTIAL 

Bri&Adier Gen•rll ~ U. Watson 
S.crehry to the Pr,.sident 
The llhite House 

--

l'"""'U•~· .. ~-> ... 
, ... ,., . rJI!""'"· ua:o 
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TREASURY DEPARTMENT 

Waahincton. 

~e~orandum for Gener al "atson, 
Sec retary to the President : 

For the Secretary I wish to a cknowled&e r eceipt of 
your s ecr et JtemorMdlll:l of \lar ch 17, wi t h r egard to the 
establiohment by the War Depar tucnt ot: a military district, 
lmoTI!l as t he Distri ct of Saul t Sainte J.:ari e . 

'i'he necessary or der s have been i s sued to the Co3.st 
Guard and to t he BIU'eau of Cust oms of this Dcpartl!len t to 
r ender the :fulles t possi ble coo;>eration to tho 11ar Department 
Distr ict Comr~dor. 

Her bert E. Gaston 
Assistant Secr etary of tho Tr ea sury, 

D.ECL.\S"'!F!ED 

87 Authol'H Y of TO JLtl 
.. 

1111 G 19]Z 
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llaroh u. 1941 • ...... 
TOo ~ ...... 

c drt, o. a. Coaat. Ollard • ... .. .. .~--.. 
o-iaaioaer of Ov.atoN. 

nalt llr. Clut.oa 

£\U.W S.. a__.., r uot• ot llaroh 17 rroa GeMJ'd 
Waw., hontarT te \be Prea1daat, ataUnc that the War De­
,.,.._, llae 11\abll.W a 1111:1\arf .U.Vict, IIMw 11 t.M 
lllavut. ot llal\ laiA\e llrrf.e, t• \he 111\ter proteoUGD of 
~ 1\. llu7'• Falla c-1 end loekr 8114 that part. ot tba 
•wn~~Y 'be- LeUa lq>er~ ...S ftanB '71tllin the la1.d 
ditltr1o\. 

Pl-1- \lie ..... ..,. lMV.\1- .. tbat. t.bl 
.r.J.lMt. p1111ble ••••NU. '71ll be lxt8ll4ld to the -.z. De-
pill t \ Dl.vio\ 0 ter • 

- - ---·--- ·--
By )d Doto JUti 6 1972 
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s1....-..... ,, r 
1- ~ 

lai"'b 17, 1941 

•AIJ)U. FOR 

!M IIMreta.,. of Ita te 
,.,_ llecnt&JT of tbe tree_,. 
!M llecre\ &17 of •r 
!M Att<)l'DeJ !Maenl 
1M • cretarr of tb• la"f7 
!I-.e .. crete.;- of et-orce 

The • r O.part..nt bae eot..bl11h...S • a t lltary dlltrlct, lttlown as tba Db trtct or &ult Sainte lkrie, cotoralno'Je trlth Chippewa COWity , llicht,an, for the better 
p:-otoeUon or the lit , WarT ' " "•l le c.nal aod loeko and that part of the n terw17 bet ... oa l.ako 1 !!uportor and lluron within tba o8td dt e tr1ct . Tbe Secretary or l nr bee detnlle4 eo o•l't cor tor du ty u c-.,j1ng orncer of tbat dhtr1ct, Tt. wUl be t ho duty .,r 'ha d~et:1ct c=llller to prosc:-lbl 
tbe o_.....,. re;ottl.,~t.Oil3 ud, ·•tt!l tho co:>p.ll'atioo of otber 
•eroice~ o• t he ~•ral ~~t 1n t~ Ytctnl tr , to toke all appropriate aDd lawtnl _ 30,... for the prot.,..uoo of 
tbe eaaal, looka, 1114 w6oto~ .. ,.uooo<t !roa o'.a.aet.iaa 
or ln:arJ froa Ill)' -roe. 

I t ll tbl Preddeatl o heirw t hat e YII')' ~-t 
d~t IDd the ,.r-..l of t::.O!r MrY1.cea o;:..rettnc ln 
tbe wtdal" -tt-d coopei'Ma fi>U,., e l\b tbe O<aMDcl1ac ot ftcer or tblt dlltrlot 1n Ill)' uohteDoe » •T da• noc­.... .,. tor the ,... •• u .. or the oeul, lock•, Uld .. t .. rwey. 

-
D!CLAS~IFII:D 

)r Deputy Arcb_vi o. O! .bo U.S . 

17 1 . J. Stow:-t Dale JUN G '97Z 



THE WHTn HO\aE 

WASHINGTON 

J - 14-41 

.!E!lORANI.Jtrlol FOH 'J:tlh 1'1'1• uiiJJ:.IlT : 

The att<.chou 1.as uottcn out 
of the l'r esinent file~ on re,uH~t 
of the <>OCI'o;tary of •. a r . 

r.e asks tn· t t:1e i're:.i«ent 
be .;a in shown thi .. (ll .•"r , ~ 1 th the 
~~<r.•es t re-.uest that he authorize 
t..... s 1gru;. ture of the <>ec re t..r; to 
the t'resi<ient to the: .. re;>areu letter 
~ettint up a ~111t~ry aistr ict at 
~ault tiainte erie, on account of 
tne i.Jportlillce ,r r.~iner'll c.epo:.its 
in t.his region . 

~ 
' I 



WAR DEPAR T MENT 

WASHINGTON 

WD 82l (1-6-J.l)ll- B lla.rcb 3, 1941. 

Fr:::.kl.: . . Pooaovelt Librar1 

UZGLh~viFIED 

The President, 
DOD DIR. ~aou cefa7t~a> 

The White House. Dat._ 4- ll , _ S"'l 

Dear IJr. President , 

I desire to call to your attention tha serious 
situation existing at tha St. Uary•e ~s canal at Sault 
Sainte l!&rie, l.!ichigan. This canal is of vital in)lortance 
to our national defense progro.m, in that a large part of 
the iron and copper ore mined in the Lake Superior region 
passes through this canal in vessels bound for eastern ports . 
The Lake Superior district produces eighty-five percent of 
the iron and ten percent of the copper mined in the United 
States. 

Steps bava been taken to establish a militacy 
district at Sault Sainte Uarie embracing ChippeWil County 1 
~chigan, with its contiguous waters, Fort Brady, W.chigan, 
and St. llary' s Falla canal, for the purpose ot providing 
better protection for the canal and waterway and to provide 
an agency for coordinating the activities of the various 
departments of the Government interested in t his canal. 

The following executive department• of the Govern­
ment have representati ves at Sault Sainte J.!arie, or in the 
l.Jmediata vicinity 1 who carry on their duties 1n connection 
with the canal independentl,y and without coordination: the 
\Tar Departaent is charged with ita protection and, throueh 
the Corps ot !!nginoera, with ite operation; the Treasury 
Departlunt, through the Coast OUard, furnishes a water petrol 
for the canal and -ta~J the Nny Department, through a 
branch HYdrographic office, tranemita the orders i ssued for 
the protection of the canal to the masters of ships using 
the eanalJ the Department of 0011111erea ia represented by the 
Bureau of l.!arlne Inapection and Navieation, and tha Depart­
ment of Justice by the Immieration Service. 

SF CRE 1· 



I believe that thare should be acme coordinating 
head at Sault Sainte llarie to insure the fUll. cooperation of 
the representatives of all the Government departments in 
the safeguarding and protecting of the canal. \Tith this in 
view, I am ordering a senior officer to Sault Sainte Marie 
for dut;y .., district call!lallder. 

In order that the dietrict conmander w1ll have 
fUll power to coordinate the activit ies of the various 
representatives of the executive departments on dut;y in 
connection llith this canal, I request that you have a memo­
randum issued, aubatantiall;y as the draft attached. 

Respeotfull;y ;yours, 

Secretacy of 'If~ 

1 Enclosure 1 

Draft of I!IBIIIorandum 



/ 
The White House 

'llashineton 

1941 

l!El.:ORANDUlJ FOR 
The Secretary of State 
The Secreta.ry of the Treasury 
The Secret ary of War 
The Attorney General 
Tr.e Secretary of tho Navy 
The Secretary of Commerce 

The War Department has established a mili tnry 
district, la'IOYm a• tho District of Sa\ut Sainte l.!arie, 
coterminous with Chippewa County, L!ichigan, f or the better 
protection of the St . !.!ary•s Falls Canal and lock!: and 
that part of the watenmy between Lakes Superior and Huron 
within the said district. The Secretary of War has detailed 
an officer for duty as coaoandine officer of that district . 
It will be the duty of the district commander to prescribe 
t ho necessary r egulations and, with the cooperation of other 
services of the Federal Government in the vicinity, to take 
all appropriate and lawful measures f or the prot ection of 
the canal, locks, and waterway mentioned from obstruction 
or injury from any source . 

It is t he President's deRire that every Government 
department and t he personnel of their ser vices operating in 
the vicinity mntioned cooperate fully with the col!1llanding 
officer of the district in any assistance he may deem nec­
essnry f or the protection of the canal, locks, and waterway. 

BY direction of the Presidant , 

ll!CLASS!l'In 
Dr Oi:p:J 7 J. -- • ., ··' -t at tba u.s. 

J7 I. J. Suvar< Duto JUN 6 i972 



THI: WHITI: HOU81: 

WA8HINOTON 

April 7, 1941. 

IID«JRANOOII Fa\ GENERAL WATSON 1 

NE!!PQUNDLAND1 

The half battery reforrod to might better be exprossod 
ao a 2~gun bettory of a• railwa:r guns . Those two guns aro all 
that oro considered necoooary tor tho purpoao, 1. •·, repelling 
raids . They will be ohippod to Newfoundland on tboir roil'"':r 
mounts and placed on e. abort spur of track at tho gun pod tion . 

Thio is conoiderod tho quiclcoat and cbaapoat way of 
getting some eoaet defenee guns installed, aa these 8" guns have 
armor- piorcing shall . Eventually they will bo replaced or added to 
by the installation of soaa now 7" coast defense guns. 

BERMUDA: 

Four eilllilor a• railway guns will be placed in Bermuda, 
as wall as a battery of 155 guns. 

No planes are being sent to B..,....,da at tho present time 
because there are no l anding tacil1t1es there. As soon as these 
facilities can be proparod, we will sand pl anes. 

TRI!IIQAD1 

liar Plana Diviaion thinlca roinfore-nt of planes at 
Trinidad 1a tho 110ot ertoctivo, aa thoro aro operating facilitioo 
available . Conaequently •• will send a aod11111 boabardaent aq110c!Nn. 

Tho two batteries of 155 GPF gune are for coast defense, 
and tbo;r ore Varf affocti-ro for this purpose ac&inot 0\lCh lil!ht 
veaaela aa deatroywra, etc. 

Tba Infantry Coap&D1 is for tho local beach protection of 
gun positions. 
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OO~fFIDEIN'£IAL 

WAR DEPARTMENT 

WASHINGTON 

Subject1 Architectural Design of Hospital 
for Army Base at Quidi Vidi 
(St . John ' s, Nmd'oundland) . 

1. You will recall that on April 30th, you gave 
your approval to the proposed design of certain buildings 
to be constNcted at the Axmy- Base at Quidi Vidi, near St. 
J ohn 1 e, Newfoundland. At that time you withheld your 
approval of the propoeed design of the hospital building 
for that base and directed the Chief of Engineers to submit 
revised plans in accordance with certain suggestions that 
you made. · 

2. Nn drawings and plane have now been completed 
and are sul:mi tted herewit h fer your consi deration. 

3. It these drawings meet llith your approval, I 
will so info:m the 011 ef of Engineen and direct hiiD 
:lmmediate:cy- to prepare construction draldngs for the buil d­
i ngs. 

Secreta;ty of war .. 

Incl. 
Drawings 

rr -n,lln D. Roosovel t Librart 
Cl ·: Cl.MSIFIED 
r: .... u rm;. l.\200-9 w a?,.ea> 

Det•- 1/-- lfli- ~ (. 



CONF!DEJU'!'iAL 
WAR DEPARTMENT 

WASHINGTON 

MI!HORANDl'll FOR THE P!ESIDENT: 

Subject: l.lilitar,y Construction at the 
Army Base in Bennuda. 

1. This case contains 1'1 ve colored drawings 
showing the general desien proposed for structures to be 
erected at the Anr.y Base in Bennuda, Brief descriptive 
notes of each building appear on the face of the drall'ings , 

2 . If these drawings meet with your approval, 
I will so info:nn the Chief of Engineers and direct him 
immediately to prepare construction drawings for the 
buildings to be const ructed at this base, 

Incl. 
Case ot drawings. 

Secretar,y of War .,.. 

• t . l'o!~~o • "f, 

~ ... ~ '," .·, !}' il 
~. c u u1u. [200.9 ( 9/~7/~8 ) 

DQt.- 4- II.-(,' 

r.~~'turo,~z ~ 

C OU t~'fDEll~'f!AL 
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WAR DEPARTME N T 

WASHINOTON 

Dear llr. President: 

ll&y 6, 1941. 

I have your two letters of !lay 4th. 
As '1<&8 made clear in the discussions ldlicb have paesed 
bet~een us on this subject prior t o your letters, I 
believe that our big boai>er progr81tl can be brought up 
to t he monthly rate 'IIIlich you mention by the middle 
of 1943· 

But, u baa been clearly pointed out, 
this cannot be done with a priority rating of less 
than A-1-b for the facilities and materials required 

/ u 
( 

for the production of the airplanes and t heir components, 
coupled with an A- 1-a preference rating on facilities 
t o manufacture nachine tools and critical materials . 

With that conditioo satisfied, I 8lll 

confident tbat the objective can be attained. 

Tbe Preaident, 
The White House. 

Very sincerely yours, 

~1.~ 
Secretary of War. 



I 
WAR OEPAAT M itN T 

\ ' 
~ llay 9. l 94l. 

Inatead ot wr1Un& a letter to the President, I think I 1d.ll write U\ia to you . It he teela well eno1J8h Md you think well eno1J8h ot it, you can ehow it to hill. 

I have been rotleoU!lB hard over the oituation and have been reading ae tar aa I could the avalanche ot letters that have oor.te in t o me oince Ill)' speech , tryi.ne to th111.k what advice I would give the President. , 1t be &eked De, in regard to what bo ahould do next. 

Between two and U\ree weeke ago, which •• the last time I talked with him alone on this eubJect, I &enticmed the deterioration 1n the situation whi ch hod taken place oince the po .. ago ot the L ... e and Lmd Act, and urged hiD to make aoe:e at.ate­tr.ent (other than preaa conterencee which I tho1J8ht were itl&ppropriate pulpito), whi ch would give hia leadership agaitl ot the s i tuation . Since th ... a good deal hoe happened and thie hae served to change Ill)' views ot the requinl:>ente now aa to a atete.r.ent !rota him. Tho eU.U&tion baa IICI'Tod ve'r"J rapidly and badly abroad, Hull, Knox, Wickard, and I ot the Cabitlet, Jrilllde and IUl\)' others froa out!fide, have apoken in oftorta to make clear the ieeue and what i e d=ded t o meet it. I am inclined now to think that another speech by the Preaidont 1a not llbat 1e wanted , I am incli ned to think that the people who a re well diapoaed to hie leadership want action rather than words. I ohould eay tbie was the preY&iling Clll'ffnt in the &reat bulle ot my friendly lettet-e. I cort.ainl:r do not think that the Preeidont ahould o!Q' onythin& about ..tlat be 1a going to do -particularly anything which Hitler might at once 100ve to toreat.all. 
Keeping in llind the tone of these letters, rq !eelin& ie that, U it should ouddenly appear in the preaa that a equadron ot the American Paeitic tloet bad appeared at the Canal and waa crouing through it into the Atlantic, that would be the ..t weleo,.e and relwant. nowo that. hia trienda in tbue lett ora could &•t. ,at woul4 be an acUm completely within hie eonatituUooal power. It would not oo:al.t him to any specific or turther act but •ould be regarded oimply aa gat.Ung our dar ... ao into a poaitian of reed1neea -which it 1a hie conatitutional duty to do. Hie friends would accept i t with Jo:r and hi• opponents could have no valid eriUc1m. Upon bot.b hie !ore11!1l frienda and enemiee I believe it would have tar lllOre pot•tl ettoct than any words . But it. Ctliht to happon Tory eoon. 
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I aa laTinB an •x-lnat1oo and .,.,. 8Qrt o! a 

digeat made o! the let tAra eo that, 1L you 10d he want. t.o ••• 

lilY o! t.ha, I can get t ha !or ,.ou. 

l"aith!Ul.ly 70",.' 

~A~~ 
~ 7:- ~ r "'"4 ~J "-r_J ~-· ·-# 

f..vo-~~ ,(;;- 1>...v..lf.-l -~ I ) 'i,.._.d.,,.._ lWt ~· t>-.,~­
~~ ,._.'\ ~ fvu--~Sf>.__.., . R.;t.. -~)>.,...~ 5•o-r.,_..,_ . 

Hon. Han-y L. Hopldna, 
The White llouae. 



':>F 

I w1ab JOU -.ould take tbe full. rupona1b1lit7 tor del1•erinc pl&nea, other than ~be P!ra, that e re to be tlo•n to ln&bad to the point or ult11 .. te tue­orr. 

~ aa eon•1need tb&t we oan apeed u;~ the pr<o>eeu or &ett1ng tbeae bomber• to In&~ and I &a anx1oua to cut through all or the torual1t1ea that a re no t le&all.T prohib1t1 .. and help the Br1t1ah get this Job done •1tb d1apateb. 

I tb1nlt that Lend-Lease ti.UIC~ el!ll be U!>~d t o eome extent 1n connection •1tb !1elda 1n Can,.4a and Berauda . 

For yo11r eont1dent161 1n!'o""-t10D I aa 111&&11t1n& that the R.A.r. take tbe rupona1b1l1ty tor tbe plane• at the point or llltiaAte take-ott but Tbe~her thia lll&&eat1oa ot mine 11 a,pro•ed by tbe Br1t1ab ~o•ero­aent o r not I •ant tbe AnQ' to Mke lure that tnue ?lanea a re de~1•ered speedily. 

Yery aineerel7 yollr"a, 

me lloaoreble 
the oeeret&r"J ot \ar . 

HLH/lmb 



-
WArt4 O&PAAT MCNT 

WASMINOTON 

p-(. 

~ 
June 2), 191.l. 

ll:y d.ar llr. P~oident: 

For the paot thirty houre I have done little but renect upon the Oenoan-Ruesian war and ito effect upon our i.Jm:ediate policy. To clarify f1111 O'llll vioW11 I ha vo spent todq in conference nth the Chief o! St.&!! end the ~:~en in the War Pl ane Divildon ot the O..neral. start. I am glad to a.y that I find eti>etantial unaniJDit:r upon the !Und&mental polio)' which they tbinlc ebould be followed b:r ue. I &Ill even more relieved that their viewo co1ncide eo entirely with f1111 own. 

r!!;ll: Here ia their estimate of controlling !acto: 

1. Oo1111en:y will be tboroUBhl:r occupied in beatinil Rua!!ia tor a ainhntn or one month and a poaaible a:axinntm ot three JCOnthe. 

elack up on 
2. During thi.8 period Oenr..en7 ,...t give up or 

a. Any invaaicn o! the British Ielea. 

b. Any atte~:~pt to attack herself or prevent ua troa occupyil'lg Iceland. 

c. Her preeure on Weot Africa, ll&kar and 
South An:erica . 

d. Any atteopt to envelop the Britioh right 
fiank in Fcn>t b:y • &1 of Iraq, Syria or Poraia . 

e. Probabl)' hor press-are 1n L,-bia &.'ld the l!od.tterranean . 

~: They wore unanimously or the belief that thia precious and un!oreoeen period of reapite ehould be uoed to puoh with the ut.aJost. vigor OW> coov<ne:th in tho Atlantic theater of operations. 1'1o:r wore unaniJ:Iouol)' o! the f eeling that ouch preoBUro on our part was t he z1t1ht W&1 to bolp Britain, to discour3Bo Gemany, and to otrongthen our own position ot detenoe against our ::oat. im:llinent dal\ger. 



Aa 100 know, llarahal.l and I have been troubled by 
the fear lest we be pr<llllllturelT dr~&gad into two JUjor operati on• 
in the Atlantic, one in the northe&at and the other in Br&zU, 
with an insuffici<o1cy ot Atlantic n&vel &nd shippine strength 
and an insufficient d .. onetrated euperiority of American aeapowor 
to hold politics steady in South America. By getting into thie 
w&r with Ruesia Germany hae I!IUCh relieved our anxiety, provided 
we act promptly and get the initial d&l18ers over before Germany 
gets her legs disentangled from the Russian mire. 

To me in rq knowledge of your progr&.ll which we 
dl.ecuased laet week of going to Co:vrese with a report and a 
requeat tor ratification and wthority as soon as the Iceland 
project ie public, Genaen7'• action aee:as l ike an almost 
p rovidential occurrence. S,. thie tinal demonstration of Na~i 
rlitioo and perfidy, the doer 1e opened wide tor you to le&d 
dl.rectl;y towards the winning ot the battle or t he North Atl&nt.ic 
and the protection of our bemiaphere in the South Atlantic, wbile 
at the same time your le&derehip 1e aasured of success as tully aa 
eny future progra:n can well be made. 

Vy discussions with rq staff have covered much 
broader grounda, «nbracine' the Pacitic as well ae the Atlantic, 
but nothil18 he. a been developed to throw any doubt upon our vie we 
of t he imperative importance of ae1zil18 at once the above menti oned 
opportun.ity for action and !ollowine it through to ito logical 
and etfecti ve conclusion. 

The President, 
The White House. 

Paithtull7 yours, 

Secretary of W&r . 



Dear ~r . Preat cent : 

.iii.R DE.PJT'SU.-,7 
o!.Jif'.IUC'roll 

.JUly 8 , 19U 

I received yesterday your personal and contl­
dontlal letter in r&gord to cooperation wlLh the Br t t i sb 
on tank denlgo aod the production ot new t onka . 

We elready huvo e Joint Analo-Amorl C(ln Board 
eot up ror t ho purpooo or controlling end ooordiaetlng 
auoh dealena and product tont end i te auooeso last s~er 
tn\d. autumn in coordinating Brl t l ah end American dealgns , 
1ncJud1ng tbe establishoent or tho turrot. in our t anks , 
we a hailed by everybody as t he outstancB na auoceaa in 
Br1t1ah-hmer1can cooper$tlon . I think tha t this already 
oxlatlng Board shoUld be ~de t he boals or the oreanizati on 
tor 1m~1~1ng t he new lessons ot rooont combot . 

Ir tbe !Iritis!> haYO eny n ew au,;seations ""lcb 
thoy wiab to b~ins before lt thro~h por3onal witnesses , 
thla con easily be accoz:pll shed by brln,.·J~ au.ch witnesses 
oTer here and bringing tbeD into conteronce or aubatltutlng 
th.a to~ ex1et1ng Briti sh ~~bore . It eocca to me tbat 
tha craatlon or a n entirely now Boord woUld add ere tly 
to the coaylexlty or the geno~l set-up WblQh haa been 
worki ng extreoely well . 

Tho Pres id ent 
Tbe 1bi to House . 

Fai t hfully your s , 

Henry 1. . Stb•on 

Secretary or War . 

hAnkl tn l). r.ooaovel t Library 

U~CLASSIFIED 
r.no ow. ~·o.v (e/'J7~8) 
Date- + -7- S '1 

-ture- (Z',u( /-:fl~ 
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ftraopal t Cop!1dtnt1al 

Dear Mr . ~ecretarya 

1 haYt a pr1Yate meaaaat ! r om the tr1at Minister 
ur&1Di tlult a Joint An&l o-.latr1oan board be Itt uP 
repres entina the Ordnanot Dtpartaent, Canad i an aD4 
Br1t 1ah reprtatDt a t 1Yt l tor t ht purpose of oontroll1Dc 
aDd coordinating tank dtl1&n and producti on aa rt&nrda 
Dt'lf tJptl, 

The Pr1at Minister obY1oualy lays &rt&t atreaa on 
tbt ialpor tanoe of tanka and 1t .,,.. to aae h1a propoaal 
hsa aer1t . Of cour se the f i nal dtc1a1ona relat1Yt to 
our tanka a uat r eat w1th ua but 1 caD I t t how a Joint 
ent erpr1at o! th1a kind a1&ht bt ht l p!ul. 

Very ainctrtly youra, 

(51~ned) Prankl 1n 0. Roosevelt 

l n longhand : 

ilnat do y ou think? 

• he Bonorablt 
fht St e r t t &rT of War. 

HLB/lab 
7/6/J+l hankl ln D. Roo ..... elt Lib!'arr 

DEOLASSIFJED 
DDO u!H. 62oo.9 (9/2?/68 ) 

Date- if- - 1 - .>r 

11'1\8-tln'e- e7aLt I~ 
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July 9, 1941. 

My dea r ¥r. Secretary• 

1 aa • ery anxious that we substantially increase 
our output or tanks and that •a do i t as promptly aa 
possible . 

1 w1ab you would get together immedi atel y with 
Mr . Knudsen and Mr. Hi l l man to work out a program utiliEin~ 
the aaz1aua t~nk capacity i n Aaarioa . 1 am particularly 
anxious that the program include aa mucb i ncrease aa 
possi ble i n the planned production t or tbe ba lance or the 
year. 

AI you know there is an ~ediate and urgent need 
on the part ot the British tor tanka . 1 know how diffi­
cult i t 1s tor anyone to try to i ndicate the ezact nUIIIbe r 
ot tanka ~hich are needed by the British and ourael•ea 
end i t aeeaa to me, therefore, that t he criterion ahould 
be, tor the nex t year or ao a t least, that the only 
limiting factor ahoula be the ability at induatry t o pro­
duce the t anka. 

1 asauae there will be a need tor machi ne toola 
ana 1 •Ant to atresa a&a1n the 1aportance or getting • • 
Qany ot t heae toola aa poaai ble troa eziat1ng conauaer 
&oods planta. 

1 wa aure that your Department haa gi•en aer1oua 
conai daration to the 1noreaaed production of tanka and I 
aa, therefore 1 aalt1n& i t you w1.U let ae na• e your jleneral 
reooamendationa by Friday ot thia weelt. 

Tery 11ncerely yours, 

1'he Honorable 
The Secret a ry ot War 



/ 
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t1!<1/tk.Cr 

July 9, l94J. . 

M7 dear Kr. S~~r~t&tTI 

I ~iab that yOQ or appropr i a te r epreaent9tiYea 
deaiana ted by you would join with the Secretary ot 
War and his repreaenta tivea in explortn& at once the 
oYer-all production requir ... nta required to defeat 
our potential enaaiea. 

I realize that tbl.a report inYolYea the u.kiD& of 
appropriate aa&uaptiona ea to our probable frienda and 
onemi ea and to the concei~able tbeatrea of operati on 
whi ch will be requ~red. 

I wiah you would explore t he cun1tiona ar~ 
mechl'nicitl equipaent of all typea which 1n your opinion 
would be requirvd to exceed by an c~propr1ate a=ount 
that &Yailable to our potential enemiea . Froa your 
r eport we should be able to e at abl1sh a aunitiona 
obj ective i ndica t1n& tbe industrial capacity which t hia 
nation wi ll require. 

I aa not auaaeatinc a detailed r eport but one 
that , 'ithlle aeneral 1D scope, would coYer the ct.oat 
critical itsas 1D our defense and ~h1cb coulo t han be 
rela ted byz the ON into pr actical reali t ies of produc­
t i on faairitiea. It ae ... to ae we need to know now 
our proaraa in i t a entirety, eYen thouab at a later 
da te it ma7 be &aended. 

I believe that the confidentia l report which 1 
am aak1n& you to aake t o ae would be of areat aasiat­
ance, not only 1n the efficient utilisa tion of our 
product1Ye fac i lities, but would afford an adequate 

' 
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opportw11ty ror plann1Jia .-or the araatly 1noruud apead or 4al1•ery wh1oh our datanaa proara8 raquiraa. 
I aa aakina Mr. Bopkinl to Join witb you 1n tbeaa oonrerancea. I would appreci ate it it you could t ake the 1n1t1at1•• 1n t beae conterencea, 

Yery si ncerely youra, 

Tba Honorable 
The bacret ary or V~r . 

HLR/lmb 
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Dear Mr. President: 

WAR DIEPAIIIITMIENT 

WASM I NOTON 

September 23, l94l. 

The chief thing that I am anxious to have a talk with ;rou 
about is in relation to tbe efforts I havo been meld.ng to carey out 
your letter of July 9th last asking for an exploration of •the over 
all production requirements required to defeat our potential enemies•. 

Your request has brought up such fundamental and far reaching 
questions that it has required very considerable work on ~ part, aided 
~ mucb exploration ~ the Chiefs and General starr otricers of the 
Arnry, Navy, and Air Corps. It also involves (as you forecast in ;rour 
letter) basic and possibly varying assuoptions which in turn would 
produce widely~ results . To illustrate, I think the most funda­
mental aseumption which is required is wbethar 

1. This country i tself promptly engages in an 
avowed all out militar;r effort against our 
chief potential sno~, the Genoo.n Reich; or 

2. 1'/e continue our present policy of assisting 
the nations which are fighting against the 
Axis po1r0rs with JIIUI\itions, transport, and 
naval help; and strive to limit our military 
(as distinguished from naval) operations to 
passive defense against such reprisals as maY 
be incurred ~ such assistance to the actuel 
belligerents. 

I find that tho aasumption one way or the other of this basic 
question produces most far reaching differences in the estimates of our 
advisers upon such mattars as tho following: 

1 . The speed with which n can produce mmitions 
and tho quantity therefore that we can produce 
at a g1Ten time. 

2. The size of tbe land forces that we should and 
can raise and the speed with which that can be 
done. 

3, The terrains whe:ro operations should be pro01ptly 
undertaken and tbe possibility of our taking the 
initiative in such terrains . 



,, 

-2-

4, llost illportant of all, the probability of 
eventual success in the objective which you 
have eet, Tia1 inflicting an actual al.lltary 
defeat upon our potential enellies . 

I find that there 18 practically no difference in the views of 
the Anv, the Navy, and the Air l"orce, as to the general strategy involved 
in the present world situation or in the character and location of the 
different theatrse of possible operation. But I find that they are also 
united in believing that the 'principal strategic 1118thod" to be employed 
by the United States in the immediate tuture should be the reenforcement 
ot the present m111tary operations againet Germany by active participation 
in the war against Germany by the United statee; while at the same time 
they believe that, in default of such participation, the British and their 
allies cannot defeat Germany, and that the reaietance of the United Kingdom 
cannot continue indefinitely, no matter what industrial effort is put forth 
by us, 

Tbeee views of our 'f'IU'ious adTisers have gone far enougb to have 
resulted in a Joint Board eat11118te of the Ar7rv and Navy as to the over all 
production requirements based upon the first of these two basic assumptions, 
prompt ailitary participation, &nd a sWlar separate estilll8te as to the 
requirements of the air forces, I have also receiTed statements of the 
production requirements of the British governoent but t he latter do not go 
into the supporting reasoning upon which these estimates are based. Mani­
festly this could hardly be done without mutual conferences between the 
high eo~ds of the t wo countries. 

Whil e all of these estimates are necessarily tentative in 
character on account of other basic assumptions which are involved, my 
study and participation in their making bas been very 1llullinet1ng to me , 
I think that it is the first time that an appraisal so broad and careful 
in character baa been made. I hesitate to illpose a personal perusal of 
all of these papers upon you, but I hope you will be able to talk them 
over wi tb me and a.lso if possible with some of the gentlemen who have been 
involved in their production as soon as you conveniently can. Until we 
get your views on the work thus fer, it is rather difficult to proceed 
with the work of assembling e consolidated estillate of munitions which ia 
the essential requirement of your letter of July 9th, 

The President, 
The Wbite House, 

Secretary or War, 
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D!'.C !J.SSII'IED. 

Orisind Doe~ment ( in N- ) dec bsstried by 

R.H. Baluoer, 2/7/67. 

•r dear Mr . ~eoretary a 

J uly 9, 1941, 

I aa connnced t hat U •• are &Oin& to aei 
production where it aua t be dur1nc the eoaiA& aonthl 
t hat it ia •••eatial t hat •• utilire tor detente pur­
po .. a a aubatantial put or t ile llr&• 4u.rable &ooda 
1'actor1 .. 1n Aaerioa that are DOW aaDU.tact uring i teaa 
to aeet oona~er needa. 

I aa conY1noed t ha t •• auat n&Ye the aervi cea or 
t he tor...a, the akilled workera, e~1at1n& ena1ceeriu& 
4epartaenta and, 1n fact , the &oi n& or &an1&&tion ot 
theae creat planta 1t we are t o aet on aa r ap14ly • • 
ou.r nati onal 1ntereat requirea. 

I real i ze tnere will be aoae 4elay 1n t he chan&• 
over or aanutaoturin& and there auat 1neY1tebly be a 
coat, t~h 1oh 1n the laat analyda a uat be borne by the 
Go•ernaent. 

I aa &DXioua that you arr..,e t brouab a ppropr1. te 
c:onterenoea t o pllt t il1a proiiO .. l. into erreot at ooce, 
I u prepared to take whatner ueouthe act1oea ere 
neceaaar y 111 order t o accoapli ab tb1a object1Ye. 

Very aiacerely youra, 

The Honorable 
! be Secretary ot War . 

liLa/ lAb 
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Ju~ 9+.!:, l9J..l. 

I ""' convinced t..'l~ t •.r ,.;o nre roinr tc r."~ p:"Q(lue~ion t:h:~re it :r.u~~ bo durin{~ th•l corrins; r.oo::-t'.,hs th~t it 1a csstn~i~l thuL be utllite for Jo~cn3c pu.~ pc1<es e subatsn t!.<ll p;.rt of tho h r;;c dur4bl'J F.c···:!n f:>o torics in :.e'.l~icc. t.."u: ~ e.ro now ""'nu!"r.cturing ito:lls ~o T.eet eonr.o~cr nocds . 

I am convinced t.h::.t. ?.t) ur.:ot hH.vu ~~e ~ orv1~'l 0 of t h-, !"oro::l'en1 th"i o,ctll,..d ~rk..,:-s, C:::-'..1!\t.lnr. enr-i:lcering de~~tmcn~~ ~~d , in ~oct, th~ r.oin;,or~~nir~tion o! th~:::e grn:».t plh,r.~3 !f ":0'!! t rc ~o ;;ct, on :u::: :"aJti dly us our r~~Jon~l 1ntcr~~t rnaulree. 

I r ealize t!·wr~ ::Ul ~ ~-d~l"Y in the ch:.nf e OVC1" o{ !"..Una!"o:.c t:ur1ng Un<: ~'Jr~ ::)U!)t. in'J•t it.:-.bly lJo tl co~ t, r.hioh in t.hn lr•st unr.l.,yaie must be berne :.·y tho Go·: .. mm~nt. 

I ~., lL.,>'ious t h t you &!"rtongo thr:•u,:h ar.pro}:rill te coTl!'~ronoeo to P\lt thi" prC11<>Ml tntoorr-:c t "t once. I a .. orcpr.rec t.o t.u~:: .. ~:.cvor oxecutiv" ectionc ~re ·· neet.-n;r.ry lrj ordo·· ~.o aeer~rtl!Hh t.h"tt~> C'!Jj~etive. 

Th" Honor4bl~ 
l'be ,Secret...ry of foor . 

. ·-. -· 
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WAI'I O& .. AI'IT~&NT 

WAAHINOTON 

.,. dear Jlr, PNa1dat1 

Ioar letter ot l~ 9th, r.l&tin to 
utiliaat1oa ot the l&rp dvable 1004• iJIIlutey !or 4e!nae 
pro4uot1oa b ... reoe1'nl4 ovetul. •tudT liT the War Dlpe.riMilt. 

Dw pol.iq ot OOIIYertillc our pro4uot1n 
oapao1t)" into 41!- -MiT will be ~ pubed. AI 
a !ir1t atap, tbe obiata ot the ~ aru o! the Aztq ban 
bee clireotad to ooau- witb ~m&b&W ..ZOI7 the plaolll& o! 
ooatraota tor mmitiou Uld. the o~t.Dt ot all anJJ.able 
Aztq Uld. Detuae ll4 tlmda. !Uae ordara will be plaoecl w1 tb 
priM ooatr1otor1 Uld. aubooDtraotora 10 u to utube inoreu­
ill& proport10ill of aftil&ble Mllufaotur1Jiii: capac1 t;r 110t ber.­
to!ore eDpCe4 in cler ..... procluot1oa • 

.l apeoial •tudT 11 llOW bei:a& M4e ot 
pl&llta quallt1e4 to ..a .mitlou wldob ban DO ordera, or 
nr;r aall ord.era at tba preMIIt tiM. .l •tudT 11 &lao beiD.c 
MAle u to the poaa1b111t)" ot bruHnc oa.pata iteM ot aa­
D1t10ill "- into n-.z ........ -u•r tbu baa bee ccaa14erecl 
prudat ill tbe put, tb1a witb the tbcn!Pt ot att.a1nlll& a w14u-
41•tr1but1CIIl ot ordara !or ~ta Uld. nbaa-W.a • 

.. Aft &lao wlr1nl • wcu i., ot oar pro­
-t ott1oea in tba fiel.ll, to ••• to nat exte11t our 41No­
t1ou u to nbooatraotac are beiD.c oarr114 011t. 

I inlt tb&t I ...,-report at a later data, 
1lbu tbe etfioaq ot tba11 •&n~re• ...,- be 1'1Ylewd. 

Dw PNa14at, 
'!'be 11hita •-. 

Siaov.l.T :r--•. 
'-!"'--, ~ ~ 



·-;-

lly Jl eu· W.r. becret&rya 

I am enclosing Pa rta I and II of W.r. Hopkins ' 
report of hi s t rip to W.oscow. They include certa i n 
hitherto undi sclosed military information. 

I wi sh this r eport to be c&refully r eatricted. 

Very sincerely yours , 

Inclosure. 

The Honorable 
The becr etary or War. 

l!LH/lmb 
8/20/41 

j ( Ht /f> 
""/ 
~I 
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WA .. DEPARTMENT 

WASHINGTON 

AUG 29 1941 

ICY dear Ill'. Preeiclcto 

I heft tor eo~ :rwr lAitt.r ot AIICUet 27tb, rel.atill& to U.. ~Dot .paw tor tM polftllit ~ Nleaeecl to tM llorlet Qon..-\, 

a. ~!Jib .Lt a -t1111 in a.u.r.J. llllor.•• ottio., att.ndecl ~ u..an uoeclor, Ill', o-n.k;r, alld. 1111 etatt, tM critical 111 t.uaticn 111. th r.opect to ~par. part. alld. 1po.re ~,.. -
pru~~~tecl. Ill'. oa-nak;r atat.d that lirpl.anl ~par. parte wara mt a probl.ea alld. be would be .. ttatiecl it the Ruelli- wer. giwn apo.re anciDI• alld. •1111,. epare parto, JxplrieDCe indl.cat.o that 20 per o.nt ~par. •"'iM• ar. uple, and l2 epo.re 1"111111 hid been torwcded to till .utora Corporation to be incllldecl with the 8111s-nt. ot ~·· hrti>INOM, 1 tull coOIIPl-nt. ot ID81M epo.re parte '111 til the excep­t.ion ot a-raton and ot.rtare heft been 1'llmUbecl. 

b, 'foolAo. In adds. tl.on to the epo.re tcole 'llbicb are 1101'­~ tviilbil"irth the ~ an4 •1111••, a ......,_ ot -.~.._ .,.u, ,..., tcolAo l'eq'll1recl-t tonard tor eis-z>t 'lll.th the~. 

o, 'ftll .utora Corporat.ion - ad.-'1'11114 u to ~ an4 otber operet.-1.111 PIJ'P''•· 1ba\ Oorporet.ion 11 a111Joc ~t. ~ ot U.... .appliN. W ot - tuil1t1N ot tbe 1IU' ~ wre plaoecl at ta.l.r Alpoeal t.o &Mil\ .._ in ._.,. ~ poellible. 

I v.t tllat,..,. 1ll.ll apw, an.z. ezw!n!"' - .,_ teet., till\ 
- heft tueD ... etepe u - poe-'blAo ., Ulla t1a. to - tM ~ ~ tz.a ._ 8D'I'1ft Oo- '• '11111ob bu - at a t1a. .._, l.aratlT 



u a reeult of urgent Br1 tiah ....,juv!e for lllddJ.e But u.ee, there are 
no spare• in u:!.atenoe, 

Seoretaey ot War 



Septcber 16 , 1941. 

YIKO RANim4 JOR 

HOH. HARRY L. HOPKIIIS 

Wba t abould I do? 

:r. D. R. 



September 16, 1941 

~EMORANDU~ FOR THE PRESIDENT: 

ALl. THI & NEEDS l S TO BE 

FILED IF IT lS A SATISFACTORY 

ANS'II'ER 'rO YOUR LETTER. TO TilE 

BEST OF U KNOIILEOOB lT lb A 

COiiPLETE AN&T.&R ANI- CAN BE FlLEii . 

HARRY L . HOPKINS 
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.U )'W 11Mw0 I ftiUal)' -t l.:ro 8&1'17 Bopkiu to 
Nun 0 •• ~n lato .... , .. DM6a r. awaltlou \bat llllbt 
• oMalaM ,.,_ -..uu t~N411dl01lo alliS to utoa ~· u.s.s.R. 
u.a• tllla Quou •II\ la wtlllq to llelp dUI a'UOb n ppll• t o 
tho GEt ' ot &•• oblll\ro 

.U o roault ot Ulot. YleU, 0114 Mr. J!opldna' n pol't 
•o lll'o Cbi!J'Ghll1 0114 qoo1t 1 o I\IC&8&Uoo -~~ aent. t.o the 
o.a.a,l, tbat o aoatannoo lie hol4 111 Ruala l u tho near 
ru•uro, to lie ot.tea4od by n pr..eutatlY .. or luasla,_ Oreut 
.BriM~ 0114 Ulla acnmt1'7, to ban •• Ua obJeottn 'lllle toau­
latlon ot 4.t1Aito IIIIAlUou &14 procraz:;a , •o oa~lat. Ruula 
111 Ua •r ottortv:I all4 'llllli.oh a!Pt be aup;>lloct by O.O..t 
llrlt.elll all4 Ulo ted a,.,..,. 

Jlualo hu ooooptoel thet •1188•atlon, and t ho N prosont c ­
,,.,.. ot Ulo Yarlou eoua&rloa are to ~oat lo Rueolo by Ootobcr 
1, 1941· 

r ·- lt .. ... ot Jl&I'UIOWlt laport.anoo tor t ho 
a&tot)' all4 _U'i,)' ot AMrioa tbot. all noaoooblo &untt.tooa 
help be pi'OY14od r- Rualo, -' oaly t.:odlately but • • loll6 
u IIIIo ClOd'- to t~t t.ae All!• .-ra ottoot.1'0'017• I -
oOII'rtMod tllat .. ~~at.ea\lal alliS~.,. ~ca.nu ot 
•114111..........,. ~ ....... to ..... "' Gftat arttala aD4 
tho I:Jial'od l&a•M ot. ._. p1'0pooo4 IOIItONDHo 

lt. la oWlou tbot euly llelp auet lie &haa p1'1t:arll7 
rr. p ... ._.,_ olJJ tr ,....,.. .. Mo I t•ln tut 70ur 
De~· a! '• Ia IIIP-•1011 wttb UIO • ...,. Depo.J'CD~t, 
.-&• to M Iii' lo ,,.__. 10 _. ,.._. Nl ht.lollll ot 
U.t.rlMSlOD Oil wz anod Uldt.od ..._._ nod-'1011 ot aWilt.loaa 
Oil -... u •• au tala Val•ot Bt.o._, 8roc.t Jlrl .. la, Ruaalo 
alliS ... .-zaer .-l'loa to bO &ltod - b;t ~·a• lt.ca, 
quodlty ''- Mlllldlll• 0114 •JH•: 1 ••no ftluoa, tor t.bo ;>orto4 
troa tho pi'M~• •• ~mtll JUDe :101 1942· 

\ 
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I aloo 4ulre :rour aeneral ooDOluelona aa t o t he oYer­
all prolluotloo eNOl'& ot lllpo:rt&Dt lt ... needed ttrr Ylotory, 
011 the an ral u.-ptloa aut ~ rue!'YOlr ot .-.uattlone 
pwer n.llallle ~ the UD1te4 ilt.at .. all4 bar trtallde le 
eutnelellUl' npertor ~ tbat anUable to the Ada powar 11 , 
to liiiRift 4at•t ot the latter. 

'1M ttetrl-.,.loa ot protanlon ,._ .UU~~t~ pro-
4uUOII after 6- )ell 19421 u4 the 4l8tri'llulloa ot ~ 
fle~ Pro4unloa 011 eetln .tll owtouely haYe to be 4eol4ed 
at a later .. ,e, la the lllbt ot tbe thea .xletlaa elrou.s tonoee. 

Attar the a11o'n reporte aD4 N-ea4et l one are eub­
l:lltted, I p~e ~ ~e with the P:rta:. K1aleto1" ot &ngl on4 
ttrr a OODtereaee ot h~ alllt.ar:r otrtolala, ttrr the ~·e 
ot 41-.elaa the aMft ,_ r.ooa.e114atl0A110 u -11 ee tbe 
aU ~ he p:Nn4114 1tJ "'llaM to Ruaalao Ia rt•:' ot the 
.. te 011 Wlllell tbe oaat'- 1a to be ~4 la Ruaalal H le 
lllport.allt Uaat the l"U eMa t lone l"Mul \lag t'1'0r: tb • 81"1 tlah 
ooat ...... -• - 80\ later thai& Sept-be:r 20 ~. 

'illtll the lalolll.etae ot U! ... lrlll»a en4At1oaa, a nd ette:r 
tllrtber -ulte.Uon 'lrlt.h \he hi&e IUalater ot Qftet arttaln, 
I wUl he allle w laet~ the alaelon aolaa to Rueala • • t o 
t.be aU 'llblob wlll he 8Upplle4 lly thle oouatry. -.ould adJuet­
-t• to \Ilia Pl'ODMl ot uelatanoe lie MOeB&&1"70 they will 
be r.o n«e4 w • lly the aleeloa to Rueala , atter duo 
-.ulktlOA wl\ll the lb&aalau aDII tbe .lrlUu on the epot. 

a/ ftt']lM D.~ 



..,._.IO,lMl 

•a•IAI·-,. •· a u ••• 

I • -ledact tw ,_ htwatl• •• pl.._, 
& Mf7 et & .... jut _, to tiM lu • ...,., ot w.r. 

Ia _,_._. wttll tiM ,.u.,. •tlt&H l• ttoet 
__ .... ,. wlll ,.. ,s- .... u .. - .. , law , .... 

letts '• 101 1M11 u• aftcp -ltiiU• wUII llrq 11M 

.. ..,. 11rtllll&le1 ,.... r11 s ccu .. u h tiM-' et 
u• u tloo ,_ or,.. •Mrta111 btllszsll&tll zftwl&le, 

... ~oWrbc ._,_., tlo&t -1M .... a....Uul• to 

hMla, prlw til,_. 101 lMI. 

Iate.-tlea .................. , .... v ...... . 
wlll 11e _._ ..Utulll 'lit' t1oo •~•iN or ._,_.. .u .. ....... 

r. o. L 



..... , 10, lMl 

1 • .e~ .. s .. ller..t\110 , .,. ,. .. tat-.. 

\l• ... pt••-• a .., ut a a ru.t. jlle\ _, -...... .....,. ., ... 
,...._, b ,...,ut .... ,.,,.,. ... __ .... ia·\l- .. u .. 

\ 

r. D. •· ' I 

\ 



THE WHITE HOUSE 

WASHINGTON 

Ootober 26, 1941. 

MEMORANDUM I'OR HARRY ll'>PltiNS: 

Please read and epeak to me 

about this. I am a b1t bev114ered. 

F.D.R. 

Co;ftr"lt'lt'al l " ... t r to the Pr s . fron 
Segy . of '·lm' 10/''1 re q •entio 1 of the 
11 uro-;r-r "tr, tr->''i t:> d1strlb"tio1 11 of ur 
ne~1 fo r - en 1 ,.. to·~her'"' . vl so re atten . 
to tl e ryron?t develonment of n vmll- :n·meC. 
~:ell- r·ou 1cled r,nd '1t>ll-t1'~1ned Ar:1 r . air 
fol"CE' . 



-
THE WHIT E HOUSE 

WASHINGTON 

Nonmber 8 , l9U. 

Wl!lriORANWK fOR 

'1'BJ: SBCRE'I' ARY 07 WAR 

Please read thia and let me 
bave it baok. There 1a DOthiQS 
muoh new in t he tirat tour para­
graph• o n Pase 11 but paragraph 
f ive rela ting t o the guarding ot 
key pointe ahould be namined 
into . 

F. D. R. 

C. D • • ~un .. on ' reeor t "Jp13.n- t~te.et.C t. " ith cn"ndur fl'Um John .:'r nklin Carter . 
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THE W HITE HOUSE 

WASHINGTO N 

lfo<rnlbeP U t 1941. 

ldiiORANDUM POR IWIRY IIOPJ:IId l 

J"'J\ PRDAJIA'UOII or RULY. 

r .» -"• 



.. . "' ~ . . .... 

y..,. 1ot\v ol loc...,ar 7\h .. ...ua. \b&t wo Ml<o our noent -• iB produ.oUon ol lilh\ '-Ito a'lallabh to \be Bri\hb t or uo in \be 111ddlo lao\ - Jut at\or Oeeral llarlball and I b..t ae...s.d to a Nq~Mot 1 tn& ira a-ral DUl tbr t.bno IMsdrod t11't7 ~- tab, Dlll -t thin ,.....-' d1roo\ to )larohal.l 11\d ili 1o\tor oe\ at wob a 111\llatiae tb&\ wo tolt btl r••ot ohould bo &IWihd o\ aeoo 011d wo \ook tho roapaaoiblll\7 ot oo doiJJ&, But tbio _, ~ O'i'W to tbo Br1\1ob tho •Ure .. ....._,. and Doo-'tor p...-.u .. ot Mdl• tab Mid, unl- wo ro\o1A tldo 
Wlapoe\od -~~• of tbo u,tl\ tonka to wbiob 7'N' 1ot tor retoro to uo 111 \b wr - W\1\o t.r \niainc ill tbo plaoo ot t ho Mdi~aa t..U illlich •• ho.,. t.hu &1•• to DlU, wo wUl bo toood with a "1'7 •tort-\o 111\.uUae with our • • ti"Mpo. 

~· wo will b&wo ~ .U our poooiblo _ .. ot ml\1• to 10 ol\h tbo Mdl• hab I bo.,. jut -U...,.. • d " -1d b&1'o -• tor- wit.b t.llo ll&ht \alco 1t w ,.... t.llto;, 

!be pru •' \l'aetor MWo to IIIINia, eoJHac tor Y16 !I! ; ue .... aoeiao ,_. 1a .. ,...,.,., ... 19,000 ill Dn .... or - bo INftrHd. lo:zocor, tho \'81 ll1111• ~ ot ~Uon MMdllod fer \._.tor to .... 1a ..,....,.,. -. ""'- .tr. t.llo 
Briu.h .u.-., •• 1o .u ... - bo \reat.rrod wit.beu\ lllrUMr 1.,a1na. t.ho Brt\lob oobe611o, lt.o tiM BrtUoh ha,.. ,,_torrod to aaul.a r._ Oroa\ Brttaia a.s,ooo ot tb- ,.... 111\11 1,000 ,.... ot tU• por ,..., 1\ io b.Unecl t.lla\ ao tvt.hor 1.aJoM4o obooild bo II04o ... Ulo _, - Mhodlllod tor Ulo Br1Uob, 

Franklin D. Roooe•elt L1brarf 

lli:GLASSIFIED 
DOD UIR. o2oo.e (9/27/58) 

Date- Y. -7- S"f loaret.&J7 of liar, 

S1Plature- ('II'J,/ ;/. Jf~ 

KLS:EC/i 
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p 
t THE IIHITE HOUSI'l 

liAS lliNG TOll 

Dear l!a1T7 r 

Xou ban undoubtedly eeeo the o.ttlecb<!d wlre froa the 
Middle !est. Is there an:J cbence of aeythlng bo.J.n& done 
~ n(t.rd to tbll? 

It it were possible to sand all or &lV pert or tbese 
P-40E' • to the f t&bttng front I t billk tt would be a 
desirable thin& to do. 

Ver,r sincerely yours, 

FRANKLIN D. ROOSEV£1. T 

!ncloa~re. 

The looora ble 
Tho Seereto.r,r of War. 
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TN...,_ao, 1661 

IINiaJ: 0&1" 

• 

e RESt! 

Rae t d I 10-)0-.410 12101 p oil • 

IS IW. AID PDSQIU FOR lllRIUlWI AID a:>PIIJII, 

.LD ·appeal baa been aade to M 117 ~tel toll tar 72 

co.pletel7 oatfitted lttvbuk• .,. t1uo crGUDd tbat rMCI'Ii!>-

-t t4 oertaiJI ,.q•adrGIII or I!IU'rio&De .... plene• auat be 

aade. Tbe tint clall.,..rlea or litv~ ttill be without 

equl~11t, accord1J11 to bia ata-n~0 U>d, be atatea 

tlll'tbar, tbat tM 7l 11biob are expected to arrl ... oa 

IOYMI>c 19 are u,..rected U>d carq no ,.... or acceuorieo 

ao tbat ~t -u be lapooai~ batore J___, 15 to place 

t.IIM 1Jito ~q~~adroaa, Tbe po1at 1a atroNOd 117 ~ttelto11 

tllat tM 72 ttallT eqalppecl IU.Qrbawka allcul4 be cleUftrecl 

I'Oiarftl r ... .a.ta1Jiad oparatl- rill be atreoted, ba 

ata tea, 117 .a'Daeqwat alll~ta. 

I a1«bt add, 1JI tlala OGIID&Ot1GII0 tbat I IIDclarst&lld 

troa otbar aGDrcaa tbat both tM a.rrtcano - ancl tba 



- 2 -

DOW 1D 1111 b)' till 0-1 1D till Wltlnl d .. ert, ud thil 

denloPiftt -:r be relatecl to to'tteltoa•• IIJ'IIDt appeal 

tor tiM l1 tt;rllawke. 

It -ld be tartllelt t'r- II' .u4 to UDderr'ate till 

pl'iar 4...U tr. otllar .,...., but aa I CAD aal •at 

apMk tlfl' tlaia particular tlllater I ou aalJ' repeat that 

t.be ooa't'1ot1011 pnrloulll.T IXpl'need tba t witb adequate 

equ iPiftt blowa to t.be Axle could baTe biiD aDd at1ll OlD 

be 4el1nred troa bare, .....WS not aalJ' 1n ~alYn in-

ntct aarioue ~~. botb .. tarial IUld aaral , but would 

&110 llr'TI 1ndirectl,y to benet1t aore actt ... trcmta bT 

reli eTinl preeeure on tbaa. tD addition, tbe graYeet 

ocmaequiJICel ICIIIld r'IIIUlt tr• lrtf future detene1Te Or' 

ott111dT1 operat1aca 1n th1l sector whicb would proTI 

....-ntul, aDd I refer 7C111 to 111!1' l6JO ot October 2) 

aal pn't'i- .,... •• 1n tbia o-ottoa. It tnorabll 

r .. -. " ( • 
act1011 ce!''?O* lie ~-. tlllretore, 011 lo'tteltoa•a 

requ .. t f.c,r ~ ~~\I 4ellnr7' ot 72 coapl.tel)" 
"' • ""'C':":r 

equipped lltt;rllawkl to till 114dla laet, I a1noerlll.T 

!lope tMt __._t.ble plireioal t.poee1b1llt;r will 

be 



SIIB• DCBJ Kro 
10/31-41 

-'-

Oopiea toa 
lr. liopk!Jla (6) 
lr. Bar~ (2) 
Captai.D .7-• aoo ..... u (1) 
Gea . lluru (4) 



THE WHITE HOUSE 

WASHINGTON 

lioY1111ber l) , 190.. 

JaJI:liUNOOll I'OR 

THE SECRETARY OF WAR 

i'. D. R. 

Yamorondum which the President rocoi ved from 
Hon . Hury L· Hopkins , ll/12/41, with attachttd 
clipp1Q8 "A~ Not Yet Ready , Cen. Crimea Asaerts" , 
which waa published at Canton , H.J ., ll/11/41 . 
(Brig . Cen. Willi~~ . Crlaes) . ~he memorendu• 
reads - •r think state:>ents ltke tl>ls are beginning 
t.o do ua a good deal of hera . T thtnk IW\Y peoole 
hesi tete to go all the way with you because they 
feel tbe Ar<oy is not reaczy to fi&h t . I can ' t see 
any uuf'ul purpo•e in Arttty officers contlnu1!!i 
to make stategents like this . " 



-
llr, Hopldna hae read and thie 

em be tued. 



I 

...... ,. .. 14 , l etl. 

lOR YO!Wt Illr'OIIKA7YOJI , 

p , D,l\ , 

L41• Itt rro. t.h! 8ecret.e.ry of War , U/l:>/.(.1 
to t.bfl Prottldent. , tn replJ' ta Pre!\! dent ' a 
lt\.t.er of' ll/10/J,l , w1 tb •htch .-at enolo•41d th4 
wire l'roa ltirk dated 10/?CI/1.1, ra1uut !f11 thl 
'-.cltat.t d1veraton t.o t ho Mid~lt £&•1. or , f'ull7 
•-1ulr"'td IH U.r H&wk.! {P..t.O!'•) . ..t&tts it. wtll 
~ 1aN>U1bt .. t.o •et Mr . !irk '• reqt.ut. unlM-111 
t.M alloutton to !tu•~'~• 1a IIOdltted . 



WAA OIE:PAATMI:NT 

WASHINGTON 

Dear lCr. l'reeident: 

November 12, 1941. 

This will acknowledge receipt of your letter 
dated November 10, 1941, enclosing the wire from Kirk dated 
October 29, 1941, requesting the ilmtediete diversion to the 
lliddle E&st of seventy-two (72) tully equipped Ki tty Hawke 
(P-40!1 e). A copy of this wire had not previousl y been 
transmitted to thi s office. 

All production of Amy Air Corpa P-40E' s between 
now and July 1, 1942, baa been committed to Russia. Thie 
action was taken as a result of a directive issued in accordance 
with the agreement reached by the American llission to Russia . 
The British, of course, concurred in and approved this action. 

Prom the foregoing you will eee that it is 
imp03sible to meet Mr. Kirk's re~est unless the allocation 
to Russi a is modified. 

The British are echeduled to r eceive under their 
own contracts 166 Kitty Hawke in Novellber and 22 in December, 
completing this contract . Under Al111Y Defense Aid they are 
scheduled to receive 94 in December. This makes a total or 
264 planes of this type in these two montba presently scheduled 
for delivery to the Britieh, 

Faithfully yours, 

~~~ 
L ~~ tb. ~ ~ec~;:::</J r-~~ 

~J:,W::,~'7 . 7l... IJ~ ~ ,{;:~ ~ 
The l'reeidant', 
The White Houee, 
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Personal and m 

WA" OC~A..-TMCNT 

WAa,.. I NOTON 

• 

f, F 

Noveaber 26, 1941, 

Dear llr. President: 

I am eendi.ng here>d th 

1. Another tne1110 about the Japanese 110vement 
to the south troc Shanghai. Thie 1e 
h~hl.y abbreviated troca the veri>el in­
formation given me but i t will give you 
the oubatance. 

2 . The Britieh estimate as to Japanese 
intentione or which I epoke to you and 
or 1<hich you &eked me to send :you a copy, 

Will you kindly return thie la.at paper 't'lhen :you have read 
it? 

The President , 
The 'r/hite llouoe, 

FaithfUlly :youra, 

Secretary or War. 

• 



r, 41 , I 

WAR DEPARTMENT 

WASHINGTON 

No..-e.mber 26, 1941. 

llEIIORANDml FOR TilE PRESIDENT• 

Subject• Japanese Convoy Wove~ent towards 
Indo...Qrlna , 

About a 110nth and a bali' ago we learned t.hrou£)1 llagie 
that the Japanese Oovsnuoent inforced the Vichy Govsnu>ent that 
they proposed to 110.,. approx:ilu..tel7 50, 000 troops into Indo­
Cbi.na in addition to the 40 ,000 alreadJ' there by prerloua 
agreecent . 

Today infonoation baa acCUIIIU1ated to tho effect that 
a convoy of frOill tan to thirty ab.ips , sor:o.e of 10, 000 tone 
displacement , has been assembled near the mouth of the Yangtsa 
River bel ow Shanghai . Thia could mellJl a force as groat aa 
50,000, but more probab~ a. smaller number. Included in this 
ship concentration wns nt least one landing- boat carrier . The 
deck-l oad of one Ycsael contained heavy bridge equipaeot . Later 
r eports indicate that this liOYOllent i s already under w~ and 
ships ~ve been seen south of Formoaa. 

The officers concerned, in the llllitary Intelli&ence 
Division, f eel that unless we receive other inforgation, this 
is -are or lese a. DOr8&l aoveaeot, that is, a logieal follow-up 
of their preYioua notification to the Vi ccy Governcent. 

I will keep you intoned of aey other inforution in 
this particular field . 

Secretary of War, 



The Secretary ot Wer (Stimeon) to Preftident Rooeevelt (undated). 

Memorandum oonta1ning euggeat1one tor the proposed 

me~eege t o Oongreftft on the eubjeot o! relet1one w1th Japan. 

SEE: Foreign Relations ot the United States, 19~1, Vol. IV, 
The Far Eut, pege86'7?-67S. 

(Notat1one on original: "About Nov. 27, 19~1.• : "Dr8tt received 

by the Secretary ot State trom the SeoreUr y ot •.,·ar f or pou1ble 

1nclut•on 1n the prop~ed mesa; ge to the Conpreea on the ~ubJeot 
of relPt1ons 1·1 th Japan. J 

RLJ tJ 12/5/56 
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Dec...,er 9, 194l 

llliiiOlWill1ll Pal IIISS !liLLY 1 

Ill the llal>t ot ..,.t bu 
bappel*l 1!1 the lut da,r or two 
thu letter ~ be tUed. It 1e 
DDt aportant tor tbe Pr .. Uellt 
to take fiDT tlat.ber actioa on U.ie 
aatter at U.ie tiM. 

H.L.H. 



WA" O&~A"TM&NT 

WA.HINOTON 

Ootober 21, 1941. 

~ d.ar llr. Pr .. ident 1 

I have received ;your letter of Ootober 14th ill wbich 1"11 
raiae the queati011 ot the •proper atrotesic d1atributiOD0 ot our new 
f~1111De boabere. In order to answer ae caretull,:r ae poeeible the 
que1ticm1 1"11 raiae, I ban ooeaul ted the Ch1at ot staff, the head ot 
the .l1r rorcea and the head of the lll.r Plane D1 rloicm of the c. ... rel 
statt. I ban aleo been aeeieted ill torains ~ rlen 1>7 the ccmterencel 
wbich I recentq had with theee sentlemen and their IIUbordinetee ill 
which w have ccme over tb .. e - probleu ot etretea tor the 
purpoee ot anner1111 your inquiry ot leet July ae to the .....,. neoeaeary 
to bri111 this -.r to a auoceutul concluaion. All ot th .. e lebore 
have bad a direot bearlns upon the preble• raised in your preeent 
letter. I hope that 1"11 will diseuse thio quaation tully with your 
ailltery adviaere before you aka up your own mind upon this queation. 
Bat pend1Jis ouch a ccmterence I aball try to give 1"11 a brief epitoM 
ot oq own views ill arunrer to ;your letter of Ootober 14th. I do not 
think tbst they ftl7 ill any aubetantial particular fro• those of the 
gantlemen with who• I bave oonll\llted. 

1. Basentialq, this queetion of the dietribution of theae 
planes 1a really not a atetic but a <\YnaJDiC queetion. It 11 not to be 
eolved 1>7 tak1ns a •P and OOIIJNtii1C bow llt.llY planes sball be allocated 
to certaill geograpll.ical poeitiona. These new four-engille boabers now 
coming off the asee11blj' line shoulcl ooneti tute a great pool ot .berican 
po-r applicable with epeecl ancl 110billt;r to the reepective epota where 
ill the intereete of our national etroteu ot defenee it 11 illportant 
that auch powr llbould be applied. 

bee plene1 theuelvee are not 1Ddirlcluelq a f1Diabecl 
eleMnt ot IIUob powr. b;y -t be Mmled with oren, tro1Decl tiret 
in 1nclirlclual operation and then in group operatiOD, before they beoOM 
the rltal eleMnta ot this pool of powr. The prooe1s ot c~eeicm1111 
a plane 11 not lllll1U the proo81s ot o~ .. icmil!l a bettleehip, and 
;,ou know bow loa& that tallee. 'l'be Mlanoho)T liet ot oallll&ltiea wbiob 
have reoentlj' oo<Ntte4 to our planea in the banda of Britilh pilote b a 
l"ft' ndar of the clanser ot try1I1C to abortan thia tiM and to use 11\lCh 
planes with haatilj' troillecl orne. 

lliOlASSUm 
OlD Letter, &-8-71 

I 



I 

!J'f(iJlllf(~i~ !l~t~~~i~Jiflill ~~~~~~~~~f£ 
1 !i-!.11:: ~~ 1~1e tfi~~f~t:: ~~~~~=f~I~! i .... "i -1 1 ! r~ulf~f ~ia --
li~~~iljlf fo ~~ !~r'l![!li (:)!1 ;~i 

!, ~~:~~ r ~~£~~!~ ~2~=~~~~ f!f~ ~ _ 

~•rri i•!!r:~!ll f[Ji!l;j'~JII:[~ ~:~;(~!i~~~~ 
n l~:r 1~1,!~:·~: l~:lfu 3 f'" 1!=- s1 •'~~& I r ~~,i'tlilfi1jr:r ~,~iK'tlr,!,~:,~ ~~~~El}!l· r 
.~fr~K.· ~s~l'l !~~~~!i!Ksl~,~:e ];f]·!~l~fi Ef,~'l' 1 ~f'sl ~l~~~ :r:•l£~t~e=i!J~f ~~~~~~a~;~~ l l !I' l•,sl'l t:: .r !!Pf a~!~ ~: 1 •nr:~~~: z~~~·~t~w~~~~~; 84~~-~· ~: ~o! ~~~.~-~~~i~ 

- ·-~ ~ -~,-~ J•-l[i£ ~r~ ,;;- fo!~<o I ~, • 1Ffi{• !~ ala 11-- · t~:~~~~~~~!~~!~ ifr~!~!r'fii~£il 'rtfi!~;iilii 
fld ! 1e'Eifif ·~ia ... ··~~~ 11· r •li~~~ .. · ~ -. . 

"\ 



-3-

a~•• ot 81IGh aat1GD. .&a JOil wll !mow, howftr, the tiDal 
noae•• ot the operat1Gil u.. Gil the lmH• ot the &ada Uld w OBDDOt 
tellllbat exploa1GD ~ -~ aaM traa JapaD. U w bad the 
re- 'D80elll&l'7 1D the UD1tecl State1, w lhOIIld DOt be 1D th11 
pre-t penod ot -rta!Av ·..J 

&.ulta-l:t 'rith th18 awtbwutem Pao1t1a opportlmlt,.., 
aaother liuab ab&DOe 18 opelliq 1D the ~naa Pao1t1a. Vlad1'1'08tok 
18 - ot three p~ to lluaia. '1'be Arobanpl pte •T be olotlecl 
at aliT -t. The Pv81&D Oult pte 18 1Daip1t1oent 1D oapeo1t,... The 
propi.DquitT ot Alalka to Siberia Uld the leeobatka Puinaula and the 
taoillt1ea whJ.oh w bel.Un (altbou&h w ban DOt ,...t bad opportlmltT 
tor te•tU. tha) exi1t 1D that ue1&hborbood, pre1ent ua 'rith the 
opportlmitT tor uother uae ot the .. 'baa'berl 1111pple~~mtar,.. to the ooe 
I ban Jut dQor1bed 1D the awtb. That loo•HtT oan po11i'bl;r tara 
the ba•• ot a IIOZ'tbei'D pi.Doer --t ot .&MriO&D 1Dtlumoe and power, 
th18 tiM DOt Glll:f to proteot apinat accre111cft ot .J'apu but to pr .. erve 
the Wenain power ot Ru111ia 1D Illrope. Ita operatl.oll would tit 1Dto 
and auppl.eMnt the operat1Gil traa the 1outh 'b)- pend tt:I.Dg a oiroular 
.... p ot the•• boaber• 1lh1ob would ~M&tl:t 1Doreaae their aatet,.. 'b)­
peraitt1Jl& thOH 1D the aouth, after p&lliJI& OYer Japan Uld 1topp:I.Dg at 
Vlad1Yoatok, to prooeed to aatetT 1D the DOI'tb 1D a •T 11AU&r to the 
-pe which ClenaJIT 1a - eiiJ)loJiDg through the Borth Atllllt1o troa 
101'11&¥ to J'r&Aoe. Tbl power ot 81IGh a oa.pl.eted north Uld •Oiltb operation 
O&D bardl:f be OYer-eltiated. The OODtrol oftr the W.aterD Pao1t1o 
which it would open OOill.d bardl:f tail to ban s "" powr• ot WVD1Dc 
to Japu u well aa ot UINl'&DOe to Ruaeia. It .tpt wll ruon .J'apu 
traa the .AxU powr1. Blat it 'rill require the exi•tenoe ot &D adequate 
toroe ot theM boaber• - enn ~M&ter I bel1en than the w1n1w• require­
-t• .tated 1D ., lfttar to JOil ot Septeaber 22Dd. At preMnt UDder 
the .,...t .. ot •"-t1GD w are pl•nnsnc 'llllt aGe ll'OQP tar Alalka. That 
I bel1ne would be quite 1Dadeq•te• ADd _, tHliJI& 18 ltrql:f l'HIItoroecl 
bT 1ntorat1Gil 'lddob I han Jut reae1Yecl traa General Dl'11tt who 11 
MlpaDI1ble tar the nun .tat1Gil. !oda;r there are DOt _.. tb&D two 
t~ boaber• 1D the wbole ot ., ••• 

2. I han dwlt tbu tar Gil the Pao1t1o trallt ot Cllll' nat1~ 
per1l be- U.t 18 the - 1D 1lh1cb the ~tenecl daDpr tro. Japu 
Uld the -• oppcill't1altT tor u to taD the 1D1t1at1n bu tirlt 
r1peucl. Ollr ~ heat 1D the aartbei'D Atllllt1o 11, bowfar, the 
-.ill theatre ot the Jll'•-t w.r. ftcoe w are alftadT 1D aotualaaftl. 
-bat 'rith ~. '1'be t~ boa'berl which .. haft propoMd to 
p1aae 1D llnt""'"''•nA are DOt ~liped to repole 14l:t 1D the llapn 
ot that Cl'&tpon 41lr1lll the pre-t -PilOT· !beT are to tara the 
re- o 1111' mrt ot a \eaa ot nob tC1QZ'-411&1De boa'ber• ot which the 
a4ftDOe lmlt 11 to be 1D Iaeland, Glll:f leftll hCIIIl'• a_,.. 'b,r air. !1111 tab• 
Gil &ll added 1aport&Doe 'rith the •PJII'O&Oh ot the -'"1 'rintar clur1n& 11hich 



tta. t.M lq NIIP ~ boat.a ot tt. 1&"7- tapCed in tile Worth 
AtlaaUo 1114 bued Oil Ioll1111d ~be r .. triot.ed b:r ioe oooditioM in 
tile ba.Ji)ore 'Cere thq ordinaril7 led. Ill other word8, we ooot~mplate 
the po.efi>illt:r ot ""Pinl op«"atlOM b7 these lore rant• 'bolrbinl 
plan .. and han plaoned to plaoa tham in theee aeparat~ baaee to 
taoUitete that purpoae u well aa to protect AB&inat air attack on 
either bue. Our paet datennenta to Or .. t Britain ot the B-24 
bod>are have contributed to the dela7 in the eatabliahtnent ot theee 
two baa.. . Six ot th ue tolll'-lll&'ine bcabere hue juat been eent 
to Newfoundland. None i a ;yet at Iceland. 

fbe c1&1l7 inoreae:inl perU ot the north.aatem Atlantic 
ie evidenced Olll7 too clear]¥ b7 the recent ineicleot ot the lte&r117. 
Aa 7011 know hom cur talk the other cla7 when General bi>ick waa 
preeent, I • DlCb concerned that atepa ahould be taken aa pi'OIIlptly 
aa po88fi>le to aeeure the clatOMe ot our principal baation in the 
northeaat, namely the Britilh Ialande. fbat .atety will not be 
eecured by a ca:paratively inaigniticant trickle ot planea, unequipped, 
UDNnned, and unorganbed tor battle tomatioo. The eituation 
require• tar more rac11cel treatm.nt than that. I t require• treat.Mnt 
which will make aate beyond perad:venture a favorable decieion ot the 
battle o! the Atlantic u nll aa the detenee AB&inat invaaion ot 
tho Britieh Ialee. I have alreaey etetecl ~ vien to you on that 
aubjact and I ahal.l not repeat them here, except to aay that I think 
the time ie oomirw repiclly when theae raclicel etepa ehould be taken. 
otherwiae I tear laat eome moming we be caught napping by a aurpriee 
German attack. All that ie germane tor me to ~ in reepact to m;y 
present latter ie that I belien, in the light ot thb eituatian 
and ot Britain'• .atet;r alone, that it ie better tor her to han in 
the world a potent, well~d, triendlT AMrican air force than a 
tft aclditionel planae. 

Quite apart troa that, there r.ai.ne the queation ot 
the poeaible iJipainrAnt ot the de!ceive power ot wr 01m country 
'Cioh it 1e al_,. our tint clllt7 to eecure. OJ.Yinr tllll tribute 
to the enoi'IIOI&a eernce which hu been Nllder.cl end wUl continue to 
be rcclered to our 01111 detenee b;r our tuJ'nilbine weepoM to hard-preued 
~~atloo.e ~ f1cht.inl in a ~e o~ to ua ell, I belJ.eTe that 
tile ~t hee ~ oo• whtn we ehould rive our priaary attention to 
the .11 • t cleYelopMIIt. ot a well-&rlled, nll-rouncled, anc1 well- trained 
.AmeriCan air to :roe. And I bave, after uCnjr the -t oaretul con­
eideratlon anc1 atud;r, reached the coacluaion thet it would be unwiae 
to dinrt turt.her procluotion troa the .lna;r air tore .. untU euch time 
u the llin1aa ~t• et.ated in WIT letter or Septlllber 22Dd are 
tllll;r oompleted. 

fbe Pree1dct, 
1'1\e Illite H-•· 
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T H E WHITE HOUSE 

WASHINGTON 

' -- . ..,_ .... , 

Deoembor 23 , 1941 

t.!M.-ORANDUU FOP T.HE 

SECREI'--.RY OF WAll : 

Thi s rela tes t o Army mor ul e 

i n Alaska . Thi s i s j ust ror your vrivat e 

i nf ormat i on . Pleas~ r et ur n t or my fil es . 

Letter to the Pres . f rom the Seoy . of t he 
I nteri or enclosing l etter f rom Dr . Ruth 
Gruber , hDCbor age, Al aska , r e condit ions 
of morale in Alaska . 



Dear llr. Preaident: 

W A R DIEPA,.TMt:NT 

WAeHIHOTOH 

Oecellber 25, 1941. 

Btror e the present conferences finish I want to ask 
again for the reeoneideration of one matter llhieb, tho\l&h lllinor 
militarily, 1a in III/I opinion very important. fran the standpoint of 
the morala of our troops. I refer to the garrisoo of Iceland. 

You. will remer.ber that before Churchill arrived I 
suggested at one of our conferencee that it liOu.ld be better to let t he 
Br itish take over the entire military garrison of I cel end. Admiral 
King objected on the ground that it wou.ld lnt erfere with his convoy 
duties in the North Atlantic , I then did not press it further . 
On reneetion I do not thi...,k King's reuon wss valid, for he can have 
a naY&l. base in Iceland even if the entire military garrison 1s British. 
Ad'lliral PoiUld is plannbg to do just th:>t thing in ease we garrison it. 
He will retai n a naval b889. 

Now t he importMce of III/I point is this: It i s mu.eh 
more diffieu.lt for American ttQops to earrison Iceland permanently 
then it is for Briti3h troops, The Britiall are nearer home, and the 
monotony of the life CBil be relieved by alternating tour s of duty or 
brief leaves in thei r homos; whereas to Americans no eueh means of 
relief are possibl e . OUr m.en mwst be there for the duration . 
I have r eceived :llreacly soo:e reports on the morale of our garrison in 
Ala.ska which 1a si.cdlar to Iceland in its winter lack of sunshine. 
And I r e:ue::ber vary well ~-sel.f that during the Great War t!le British 
and t)le French troops had a g reat advantage in s=teini!'G their t'lOrale 
over ours in their seven day leaves at h001e, while we were all in a 
st range lMd tor the duration of the war. Luckily it then did not last 
long; but , if you. th.ink that you. een keep American troops in Iceland 
for a couple of winters without payeholoelcal trouble, I think you. ·rill 
f ind yourselt mis taken. And now is the time to fix that. Iceland is 

a most dreary place and especially so to a sunshine tovil1/l American in 
rlnter . They rau.cll prefer the rigors of battle t o the rigors of boredau 
in auen a climate! 

The Preaident, 
The l'lhit.e House . 

Faith tu.lly your a , 

/~ec:t~~D. Roouvelt Librfu.7 

DEGLASSIFIED 
DOD DIR. 5aou (9/2?tAi> 

Dat._ 4 - 7- £" <f 

S1P~&tare- {JIHfl. ~~ .j 



THE WHITE HOU S E 

WAS HI NGTON 

December 291 1941. 

W!.llORANDUM FOR 

THE SECRI-~TARY 01 WAR 

FOR YOUR IUHEDI ATE 

HlFOntlATION. 

F. D. R. 

Memo f r om Jack Car ter , dat ed 
Dec . 23 , 1941, r e "New" method of 
attack on San Pedro Har bor. Munson 
thinks the attack contemplated is 
the r elease of gas off-shor e wit h 
a f avoring wind or fog. He repor ts 
there ar e no gas masks on the West 
Coast fo r the ci vili an population. 



IIPPLIJIItABI RIPOBf:OI LOlli CALIFOBIIA 

AID IOBTHW!St!BI MEXICO 

Ia a ooataraaca with the u. S. Qonaul troa Tijuana, 

be atatad that tbara waa no Japan••• problaa in hia diatrict 

aa there ware ?&rT taw Japan••• lett there. One Rodrigues, 

toraar Qo?arnor tor aaDT 7aara ot Lower California, and ?&rT 

partial to the United Statee, abetted b7 the Aaarioan laTT, 

baa aat up a ahriap tiahing aonopol7 in the Gulf ot California 

tharahT aliainating Japan••• tiahing (Japan-controlled) in 

thia area. !be Oonaul statal that he hal 1ent !ull reports 

to the State D8 partaant ooTering the situation there . There 

ia aTideutlT uothiuc in the Japan••• problem aoroa1 the border 

about wbioh to be axeroiaed. 
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