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1-12-42 

THE WHITE HOUSE 

WASHINGTON 

MDIORANOOM FOR THE PRESIDEllT: 

The Secretary of War asked me 

to give this to you personall;r on ;your 

return. 

E.M.W. 



r:~klln D. Rooo•volt Librar) P+s.F ~.; . p, '1. JJ 
'-<f "t-O:CU.&HFIED 

r,uo ultt m o .8 (9/27/58) WAIIIIt O C~A"TM CNT 

W Aa HtNO TON 

Date- 4 - 7- ~-9 

61p~&ture- r'd~RI.#~ 

Dear llr . Preaident: 

January 7, 1942. 

Although ;you have not directly questioned me on the subject , 
m;y viewa on the problem ot epeeding up the pr oducti on of IIIW'Iitione I &Ill 
sure will not be de!IDed by you to be otricioua on m;y part. The subject 
of course has been in a:r mind ever since ;you appointed me Secretary ot War. 
So here eoe s for a very rough sketch ot the i.rapressiona I h& ve tomed on 
that subject during the peat year and a halt: 

1. In the tir.t. place, contrary to critics, we have not done 
bacU;r aa to speed but on Ule contr&r)' have done very well, consi dering 
that our people were not at war and ccnaequentl;r and natural.ly did not 
want to make too deep sacrifices. Hiator;y shows Ulat it takee t rOIA one 
;rear and a half to two ;years to transtona Ule industrial organization of 
a great peaceful nation like the United States to a war machine . We are 
not behind thia schedule but are ahead of it, judged b;y 1917-1918. 

2. ll;y estimate chart s which I have been following !or a year, 
8nd which have proved substantially accurate, show tba t in t ho next eix 
months our curve of production, Mli ch i s already rising rapidly, Will 
rise gigantically. The spur or war psychosis Will join With the !act 
tl)at we are now at l ast r eaching full production, in producing this reeult. 
Ul thia will alienee IDCISt critics 1t we uae our great output prudently, 
intelligentl;r, and ettectively. It will also give anyone wh0111 ;rou ai.ght 
llake dictator of munitions an enon110us reputation whether be earned i t 
or not . 

) . lievertlleleas thia ia no Ntaaco for not seeking euch iJDprove­
mett s in the organisation as we can ll&ke. But it ia a reaaon tor roing 
nr;y carsfull:r in making cha.ngea. 

a. The creation or a !!!! statutory and •epa.rate depart­
s ent tor the entire jd> of makirig munitions would be & 1'\i.nd&~~~ental 
and catastrophic change t- the system which thia country haa 
evolved hiator ically and l~all;r. I' or quito a long period t he 
mere tranaforma.tion involved would greatly slow up our output 
at a critical and vital period ot the w&r. 

b. I have, however, always been in favor o! the concen­
t ration ot executive powor into a single bead on the bua1aus side 
ot IIIWlition mal<~. I f&vored it at the t.U!e ;you created OPil and 
SPAll, although I lo;rall;r accepted ea.ch ot those atepa as an 
i.llprov-nt on their predeeeseor. But I feel there &re tar too 
IIIAI'l1 •checks and balencea• reainin& within the preunt structure. 
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4. In spite o! hie obstl.clee and in spite o! the tact that 
he is not hiaaelt a ruthless initiator and driver, I think Knudsen hu 
done a t ine job. He haa the eon!idence o! business, labor, and the 
country, as having dcne such a job1although they tbinJc it can be speeded 
up. I think a reorganization 11hich 'llholly dropped him out ot the 
organiu.tion would be a grave mistake. 

5. Anyone whom you now made a dictator o! the mu.nitions 
making aggreeation should have two quali!ieationa: 

a. The inherent innate genius o! being able to 
initiate and drive forward production. 

b . An acquaintanceship with the methode and instru­
ment a which he must use in uJd.n& web a drive. He must have 
an acquaintance llitb the Mtb.ods or industry and the confidence 
ot Aserican industry. SUch acquaintance and confidence could 
not be acquired unless he had hi.lllael! been a runu!acturer or 
at least spent his lite in executive -.ork which bJ'OU&ht hiJn 
into cl ose contact with it. 

To sum up all these considerations, if' you are goin& to put in 
such a new man as a driver o! industry, I think you should (a ) not move 
until you are dead sure or your man; (b) not select any man, however 
brilllant, unless he bas been nol ved by American industry. 

I have talked llith and l is t ened to suggastiona ot m:r associates. 
They have put forward IUIOles o! nten lObo they think would be ettective. 
But, as I have not been personally acquainted with such men, I do not repeat 
t he suggestions. I could get such suggestions !or you it you wanted t hom. 

The foregoing analysis represents the beet I can do for you. 
I hope the analy81s may be ot aonte poesible help to you. 

The President, 
The White House. 

Secretary ot lfar. 



W AR DIEPAIItTMIENT 

WA&HIN:OTON 

I , ( - ~t;. ... q, 
1-'/7 

J anuary 1), 1942. 

Dear llr. Preaid.ent: 

Aa requaated, I return to you herewith JOur llfDOrandua 
in r egard to Colonel Lindbergh together with Knox's letter attached 
thereto . I am glad you have t&lcen such an attitude towards this 
troublesome m&tter. I heartily agree with you . 

Colonel Li ndbergh having requested an interview with me, 
I s aw him yeaterda,y afternoon, I had previously inquired as to hie 
past contacts with the War Departnlent and found that several years ago 
when we were extremely short of news aa to the progress of aviation in 
Ger.o&nJ', he had rendered a reall7 valuable service bJ placing at our 
disposal facta ttlich he had acquired fi'O."U his visit to Genu.n,y and his 
exasination or their airports and planea. 

When he came 1n yeaterda,y he told me that he waa thinking 
of going into the business of airplane manufacture but that he did not 
wish to do so until he had offered his government t o help it in the 
present emergency in any ·~ that he could. I thanked him and told 
him of my own position on this mat tar as announced the other da,y at 
~ preaa conference, namely that I would welcome any inl'ormation or 
~gestiona that Jlli&bt come to me tree hia or any other American and 
which would help us in our work in the Depart.lllent . I told hiJD that 
to tblt end I IIOUld arrange tor hie meeting with Arnold and Lovett to 
worl< out dstalla of his relations with us . But I also told hia that 
I would not. be fr&nk it I did not u.lce it clear to him now that frcca 
~ reading ot hb speeches it waa clear to me that he took a very 
differ ent view Of our friends and O>r enecdes in the pr esent war frOill 
not only that of myeelf but a great majority of ou.r count ry'lllen, and 
that he evidently lacked faith in the r ighteousness of our cause. 
I told him that we were going to h&ve a very difficult and a hard war 
on our hands and that I should personally be unwilling to place in 
command of our troops as a commissioned officer any man who had such a 
l&ck or faith in our cause aa he had shown in his speeches. 

I then aeot for Lovett and tllJ'IIed him over to Lovett to talk 
over hie euggeationa in detail. Although evidently rather .. t back b7 
~ fraokneaa, he thanl<ed ..., cordiall7 tor seeillt hia and tor g1T1ng him 
this opportunity t or even limited service. 

Tbe President, 
Tbe lhite House . 

Faithfully yours, 

';th.-_, t. ~ 1 •• ~ -

Secretary of War. 



THI WHITI: HOUS~ 

WASHINGTON 

LlEliOR.iNL~"ll r~R 

'J.h tl.oCRio."'J.'J.RX ..,y ~.fjl 

I th1rUc Frank Knox it> r ight . 

F'or tho time being the matter can 

bo po11ibly ~intaincd "un6er 

cone1dernt1on" . Plense return 

tor ay file•. 

-"· D. R. 
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THE SECRETARY OF' TH E NAVY 

WAS H I NG T ON 

JanU17 1, 19"-2 

!ID!QBt!l!!ll JOB !Ill Pl!J!Slpm 

TeaterdaT Ste•e Zarly, at 70ur re~ueet, 
eent •• a eow of a letter aoaeone bed written 7011 
coneerdnt; Lindberg'• offer of hh aenieu to the 
A.rwq. I read the thint; onr :reo te~ and apin 
todq an4 I gin 7011 q oober reflection for thAt 
it u:t be worth. 

If I vere 111 :rour plaee, I vould not 
becoae in•olnd in &117 dheuadon about LiDd.berg but 
vould le&Te it to the A.rwl:f to hAndle. If 1 t vere a 
lfa'r)' ~ation an4 vere put up to me, I would offer 
Lindberg an opportunlt;r to ellliet ae &ll air ee4et, 
like a117bod7 el .. would haTe to do. lie hae had no 
tra1n1nt; aa an offieer and ought to earn hia 
co•haioll. 



W~INOiOH 

lamaery 29, 1942• 

IOilOIWIDtl( lOR '!'BE 

SECRETARY OF STATE: 

What oun I tell the Secretary 

or iiR-r 1n the I!JOrn1llg! I think 

S..ecllate ao t 1on to reintoroe Curacao 

:r'.D.R. 

Secret from the Secy , of War re Curacao 
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\VA"' '"'~ .... . , ,._TMC:NT 

l'ebl"\laey II , 1942 

Dear Kr. Preo1dent: 

In rooponoo to )'our aeaorand1DI or Jfonaber 8, tho 
Doputaent pn caretlll otul\¥ and cono1derat1on to tbo &attoro 
reported b)' Kr. C. l!. llunoon 1n bio aeaoranduc conrlns tho 
Japanuo o1tuat1on on tho lloot Coaot. 

81nco you are generally aware of the rftd1nal etepe 
vh1ch haTO been taken o1noo December 7 to control tho o1tuat1on 
on tbo Voot Coaot and parUoularl)' tbe guarding of tho key 
pointo in th&t area by lodoral troopo, I ooe li ttle need of 
coDont1nc on tbo report I bno before me. !he Cali fornia 
otato anthorit1eo are otill ooaovh&t contuoad a o to tho otopo 
they v1oh to take to fora un1 to to eu&rd local propertJ' c onoral-
1]', but I underotand a nuaber ot 1ntereoto are endaeycr1nc to 
reach ooco oolut.ion of tho problea. In t he ceantl.Joe, Oenoral 
DeWitt' o !oreeo continuo t o £UArd many of the more important 
otratoctc po1n to and 1nota1l at1ono. 

lie have vorkod out v1th tbe Attorney Oeneral a more 
ozpeditiouo local method than fonnorly prew.l.led 1n tho Wutern 
t hOAtre of ope ratione i n conoeeUon v1 th the aeareh and oeir;uro 
of on~ a11euo and tboir property. 

I aq add tbat our oft1c1a1o han conoul ted v1 tb 
Kr . llunoon on t he mathr of the defenoo of the. Voot Cout aounot 
en8ll)' acento . 

J.o r equeoted in your aeaorandum , I ""' returntnc 
Kr. Kunoon 'o report . 

1&1 th!ully ycure, 

Secretor)' of War 

!he Prlt1dent 
!he llbite Bouoe 

lnoo. 1 

1. loport 
2. llemorandua 
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THit W H ITE HOUSI 

WASHINGTON 

!Jcz 
r· vt. ·b ~r ~ . t?J.l. 

lm!O. ,;rou FOR 

Pte 1111' ruad t.t.ta Rnrl lot. me 

h .. v-:t it back . Th""'"" 1 oothif:\S 

muon ttt"W in the tlr;.t roul' pern­

bMPh• "" PtttJ,A pl but pnregrt<ph 

uv~ rf't t.1ne t.n thP gusrd..ine or 

1 nt.o. 

IIOV l 0 1941 

ItA It Of.t'"'ot I !\Ifill • ._, .. ,._.-,.,nvli' ............. 

t . D. R. 
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JOI4N FRANKLIN CARTER 

1110 NATk)NAI.. PCtGSS autLOIHG 
'liAS~IPIGTOH, 0. C. 

Meti'OC!Ofiu~t A Ill 

H•tr0fl0f1t•ll lU ll 

Bo~ember 7, 1941 . 

r.a:.!ORANDUl4 ON C. B.Io!UitSON' S RErORT "J'Al'J.NXSX ON TH! 'lfESr CO..ST" 

Attached herewith is the report, with supplementary reports 

on Lower Calitornia and British Columbia. The report , though lengthy, 

is worth reeding ~ i n its entirety, Salient pasaegee ere: 

l) • There are still Japanese in the United States who will tie 

dynamite around their waist and make e human bomb out or themselves ••• 

but today they are rew• . 

2) "There ie no Japanese 'problem ' on the coast, There will be 

no armed uprising or Japanese. There will be undoubtedly some sabotage 

financed by Japan and executed largely by import ed agents, There will 

be t he odd oaaa or ranatioal sabotage by some Japanese 'crackpot• • 

3) "The dangerous part or their eepionaga !a that they would be 

very erreot!ve aa tar as movement ot supplies, movement or troops and 

movement or ahipa •• ,ia concerned. • 

4) "7or the moat part the local Japanese are loyal to the 

United States or , at worst, hope that by remaining quiet they can avoid 

concentration camps or irresponsible mobs ,• 

5) "Your raporter •• is horr1tiad to note that dams, bridges, 

harbors , power stations ate . are wbolly unguarded everywhere. The 

harbor or San Padro could be razed by tire completely by tour man with 

hand grenades end a l i ttle study in one night, Dams could be blown 

and halt or lower Celitornia might actually die ot thirst •. • One railway 

bridge at the exi ' t rrom the mountain• in some oaaea could tie up three 

or tour ~in railroads" . 



QIOVIP OOJIIIp 

JAlAJISI 01 %11 118 % COASt 

(C , I, laaaoa) 

I a raportiDI oo the Japa• ••• 'prohlea 1 on the laot 

Caaat the taoto are, oo the whol e, tairly clear and op1a1oa 

toward the prohlaa axoeedlaaly QD1tora. ID reportiac, the 

aaio d1tt1oQl ty 11 t o toow where to laaTe ott aod what to 

l aaTa oQt, O•• could cathar data tor t1ttaao y earo wi th 

tltteao ••• aod ot1ll he in the pooit1oD ot t he lalrua aad 

the Carpeater• 

I t aeweo aa1do with oeTeD aopo 
s wept it tor halt a year -
Do yOQ oappooe, tbe lalruo aa1d, 
t~at they could ce• it olear1 

wbaa your reporter deolarea there ia a ••• and a a~ore aod 

&ODe oaad, aad that he baa &aapled the ceaaral qual i ty ot I&Dd 

lD aaD7 Tar7i DI heaobea, do Dot be too bard 1• TOQr Jadcaeot 

t.•b1a it be baa atepped tar abort ot oortiac oat eaoh l ayer 

or tiat er ewea aaob haaob, toa bawa to teal tb1a prohlaa -

aat ti&ara it eQt with yoar peao1l, Ia oal7 alta the &aDd 

tbat ear raadar aay DeTer tercat t~e ooapl ex1t1eo ot eT&D a 

obewal tall et aaad. 

!oar raporter apeat aboQt a week aaob 1• tbe lltb, 

12\b aad l'tb Jawal Dio t r1ota w1tb \be !Qll oeoparatioa at 

-1-



tka JaTal aad Ar•r latal liraaoaa aad the r.B.I. So•• aeatioa 

akoa l f a l ae ke aade ot t~e aaa i ataaoe readered troa t i ae to 

tiae b7 t~e Britiak Iate llireaoa. Our I&TJ baa doae b7 tar 

the a oat work oa tbia problaa, baTinr liTan it tat•••• ooneid­

aratloa tor tka laat ten or titteea roara. J our reporter 

ooaaeaoed in the 12th laTal Diatriot , which coTer l J ortharn 

Cali t ora i a, troa thence to tka l)tk, coTerinr l atbiarton and 
v 
~reron , w1ad1 nc up hie obterTatione 1a the ll t b laTal Dittrict , 

ooTeriDI Southern Ca lifor nia, wkere to bia aind the whole 

'problea' finall7 tocueea. Your reporter aleo turned tba 

coraer into Brit iob Coluabia tbroucb a aeaber ot the R.O .M ,P. 

aadtke cor ner into Mexico tbrouch a conference with our Conoul 

Opiniont ot the Tariout aerTicaa ware obtained, aleo 

of buaiaaaa, eaploraea, uaiTar a itiea, tallow white workara, 

atudaata, tiah paotara , lettuce packera , taraara, ralir ioua 

croupa, ate . ate. !ka opiaioa expraaaad wi th aiaor ditteraacaa 

waa &Ditora. Select lapaaaae iD a ll cro&pl were taapl ed, To 

aix iafiaoriaiaatalr wit~ t~a Japaaaae waa aot ooatidered ad­

Yitabl e o~ietl7 beoaaae tka opiaioaa at a&a7 ~oral w~ite 

Aaarioaaa w~o bad aade tkil t~air lite work tor the l aat tit-

~eaa reara ware eTeilabl e aaf it waa teolia~ to eappeae roar 

reporter eealf afd to tke ••• of taowlefc• ia tkree week• b7 

raaaiac tkroar~ tke tapaoat twice at a toraat . 

IAOIQIOpiD 

lal••• taailiar witk tke rel icioae aaf taa117 b&ot­

creaaf at tke Jape••••• tkia r••lk baetareuad .... a~ ekeulf 

--



ekiaaed oTer ae it bae a bearinc on tbe Japan••• queetion. 

If tbe reader ie taailiar witb tho Japan••• baokcround, it aay 

bo oaittod. 

An Aaorioan wit onoo oaid, •Ion oannot toll tbo truth 

about Japan without lyiac.• Tbie oaao witioiaa aigbt bo aade 

witb rotoronco te tho Japanoao people, but, like all conoral­

ieatione, it aoedo a oorroctiTo explanation. A otudy of Japan 

ie a etudy in tbo oatocorr ot eooial tully ae auch ae of 

political ooionoo. Tho a t udy ot the Japaneee people ie one 

ot aboorbinc intoreet, 

Who are the Japaneoe people? Froa whence did they 

ooae and what oaotional oonoepte did thay bring with theaf 

Wbilo thoro aicht not bo unaniaity ot opinion ae to tho Tarioue 

etra1nl tbat 10 to aaka up the Japan••• ot today, one leading 

antbropol•ctet, Dr. rredoriok Star of the UniToreity of Chieaeo, 

a nuaber ot yoara aco aaid to tbe writer, •the Japaneee are tho 

aoat aixad raoo ot people that I haTe •••r atud1od". Tbo lalay 

•train il proaounoed ia tbe Japaneae, eepeoially in the 

ProTinoa of luaaaoto. The loncol il Tery prounounoed in the 

upper aiddle aa well ao in tbe eo-oalled bilher bracket• ot 

aooiety, !ben there ia tbe Aryan atrain et111 to be •••n in 

ito unaixed fora ia the 17,000 and aore Ainu wbo iababit 

portloao ot lokka1do and tbo lurile Iolande, Tbeeo latter are 

related to tbe Aryaa croup ia pbyeiocnoay ~ad in laal'ac•• 

Tbeaa tbrao etraiaa baTe produoad tbo Japaaeao ot today. 

!be Aiau, ia ao tar •• we kaow, wa• tbo aberic1aal. 

Iii ••oial atatua wae obaaca4 trea tiao to tlao aa ·Ooaquorial 

croupo 4roTo bia tartbor aad farther to tho lortb. Tbooo 

--====~---



oonquorinl croup• oaao troa China Tia Korea . J apan• •• biatorr 

~•1in1 with tho conqueror Jianu Tonno, wb o arri Tod on a 

•rloatinl Bridle ot BolTon ' - a poetical ozproaaion tor bia 

ooainc to J apa n h7 boat. Bo found a tribal people with a pria­

itiTo aniaiatio faith ot nature worabip. Bo iad··a auporior 

r oli&ion and bo wa1 abrowd. lo told tho conquered people that 

t boir roToronoo tor tho tribal obiot wa1 a true reTeronco and 

t hat be alao reTered t be head o! hia clan whicb wae tbo Sun 

Goddoee, wboao beneficent rule wae seen in her healtb-gi Tinl 

rar•· Tbu1 bo1an what is known 11 •Shinto• ('The Waf of tho 

Gada•), aa we know it toda7. Fro• tho da71 o! Jianu (tho first 

Japanoeo Eaporor) t o tho preaont, all Japanese haTe reTerod 

tho Eaporor &I a descendant of tho Sun Goddeaa, whole appear­

ance in Japanoee atholocf 11 too coaplicatod to be diacuesod 

Aere . 

inatbol cultural oloaont in Japaaoae lite atoae f r om tho 

introduction ot Buddbiaa in Japan in t bo aiztb and aoTontb 

oontnrioa. Buddbiaa il a toroi1n roli&ion and aado little 

procro11 in Japan, oTon tbou&b i t waa toator od b7 tbo Eaporor 

Priaoo Sbotoka. luddbiaa bad a TorT dittioul t t i ao until aoa o 

wiae propaaandiat bit upon tbo idea ot inoorporatinc tbo Shinto 

Gada into tbo Buddbiat Pantheon. ill tbo Shinto doitioa wore 

roooa aiood 11 aTatara ot Baddba and wo b&To oontinainl in Japan 

uutil~bo d171 ot tbo Boatoration wbat ia known 11 two-told 

Baddbiaa - a anion ot Shinto and Juddbiaa - a uni on ao intricate 

tbat Buddbiat God abalTol in tba boaa baTe aaaiatablo Shinto 

doitiaa aad Shinto God abolTaa baTe unaiatakablo laddbiat 



do1t1oo. lapaa oaa aoYor ropa7 ladd~ioa tor ito coatributioa 

to tbo oultural lito or tho pooplo. ~~· toaploo woro o o~oolo 

wboroia tbooo wbo wio~od aicbt bo taucbt. I t doYol opod tho 

arto aad oratta, aad wao tho doYolopor and prooorYor ot auob 

that i o boautital ia tho caltazal lita ot tho lation toda7. 

l~ilo tho S~into a nd tho Baddb1et i atlaoaoo, ooparato 

and oo-aincl od, wo ro aoYinc forward, thoro doYoloped in Iapan 

a t oadal t TP• of ooo1otT• Tbio eooiotT wao orcanizod under 

tho r ulo or a t r i ba l p er iOD kD OWD ao •Tho Groat ••••• (a land 

baroa). Bo bad w•rr1oro or ka1cbto kaowa ao Saaurai. !boT, 

tho 6aaura1, prooarYod or d er and rou1ht bo.ttl oo to ao.1nto.1n 

tbo oxiotonoo ot tho clan. Boeidoe tho Saaurai thore wao tho 

taraor who raiood tho food, t ho artioan who taobioned and 

fabricated t~o toolo, DOt ODlT of tbo taraor but aloe of tno 

warrior, aad thoro wao tba a orobaatJ bolow tboa thoro wao tho 

ota, and lowor ot1ll t ho ~1n1n - tbooo who tor a i oconduct or 

t~rou&h capture bad boon roduood in otatuo anti l thaT wore not 

c oa aidorod aoa, ao tho tara ' ~ia1a 1 iaplioa. 

For aoarlT 1 , 000 7oara, tbi o otato of a ooiotT oxio t od 

with 1atoraoo1a o waro ot all too troquont aad oaraal occuzroaco 

uatil oarlT ia tho ooYoatooath ooatDrT .whoa a craat aan, Ia7aau, 

&ppoarod, a nd booaao tho foDador or what 11 knOWD ao tho 

!okacawa taa117 • !~o ator7 ot thio poriod 11 i ntorootinc, but 

tiao and apaoo do not porait t~o tolliDI ot it horo, ot~or 

than to oaT it waa a period ot about 250 T&aro or croat peace. 

DnriDI tbo !okDcawa period, Contao1aa1aa ~ad croat 

' YOIDO• !~o laaarai obildroa woro priYilocod to at t end tbo tow 

_,_ 



acbool a which were a eintained and t here the principle• or 

Confucian etbica were tau&h t , but with one &reat cbaracter­

iltio chan&• - t ba Japaneaa 1ubatituted ! or tba cbi a! wirtua , 

loJalt J !or !ilial pietJ. Cbu&i (loJel t J ) ia loJaltJ, not to 

an idea a or an ideal, but to a paraon. In tbi1 !eudal eocietr, 

pereonal relationahipl ware eupreaa , a nd lOJ&ltJ wa1 \ be 

cardinal wirtue. 

In tbe ! eudal atata , al well aa tbrou&bout a ll Japan­

• • • hi l tory, the indiwidual •• an indiwidua l did not axiet. 

Ia exieted onl7 aa a aeaber o! the taail7 and the taa ilJ exiet-

ad ae a aeaber o! the clan. The !aail7 could diapoaa or indi-

widu&ll at will, ebould occaeion aarit eucb action . ~wen lifo 

itael ! could be t akeo, attar the oaee bad been aubaitted to 

the !aail 7 oouacil . In tbie connection, one ebould not ower -
• 

loot the treaendoua influence ot the d ead. The liwin& aucceed 

or tail, are bappJ or ead, tbroa&b the i nfluence ot the dead 

who l iwe i n the toaba ot the willa&• or bower ower their 

taailiar baanta. It 11 well to keep t hia i n aind when eatiaat-

in& lapaneae aotiwit7 . Tba Japan••• baliawe that the dead 

reaaia ia the World aad that a ll dead ba coaa Ooda with aaper -

aataral pawer1, aad that happiae11 ot the dead depaad1 apen 

ra1paettal 1arwioe1 that are raad1red thea b7 the liwin&. 

In a taadal aooiat7, the aarohaat oata a wary poor 

ti&are. le wa1 looked dowa apon b7 the Saaura i and be wa1 

i nterior to tba taraar aad the artilaa. It 11 li&aitioaat 

that bat a WlrJ !ew faailiel of aaroh&Dtl haW& aaiDtained a 

&ood 1&01&1 politioa. ot t~111 tb1r1 are the Mitla1, the 
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I waaak i ( t~ia latter boiac reproaontod by w~at we know aa t~e 

lit aahiabi) , aad a l ao t~e Saaitoao taai l y. 

lith the Ooainc ot Ooaa odore Perr7 in 18S3 and 18S4, 

teudaliaa bocaa to paaa away aad wit~in 20 yeara wae abolia~ed 

b7 GoYeraaent edict . ilt~ouch the teadal aooial ayatea •a• 

l ecally aholiahed, ita influence coatiauea eYen today. 

l ith t he Reatorat ion t~ere appeared a new intluenc e 

in J apan••• lite and that waa the ooain« ot t h e Chriatian 

aiaa1onar7 with hi e doctrine ot iadiYidua l reapona1h111t7 to 

dtit7. Tbia waa aoaethinc new to tbe Japaneee &Jatea ot 

aooiety. Heretofore reli&ion oeatered in tbe faail7, and 

taail7 culture and f aail7 tait~ were a col l ooti•• t~inc and 

not i nd1Yidual. !be auooeee ot the aiaaionar7 aoYeaent in 

J apan i a reaarkable be oauae it brine• t~ia new el eaent into 

tbe aooial pictare. lboreTer Chr i a tiani ty auoceeda, it a lao 

auoceeda ia breakiac tbe old taa il7 tiea a ad hanc-oYera ot a 

feudal order . Japan '• a dYance in OoYernaent , i ta deYelopaent 

eduoationall7 and the Yaat i a pr oYeaenta that we ••• i n aociety 

t oda7 have been turtbarad h7 the applicatioa ot leatara ae thoda 

ot taaohiac, ot OoTarnaent, ate. Bat, the Ohriatian influence 

auat not ba undaraatiaatad aor ahould one co too tar i n oYar­

atreeaia c i t a creat iaporteaoa. Ohriet1aait7 11 iadiYidua l­

ietlo, and that i a ene raaaon why the 1 powara that he ' in 

Japan teda7 are aadeaToriac to recn l ate ita aotiYitiea, it no t 

te obaace eo .. ot ita teaeta. The Chrietiaa Japa•••• aader­

ataad iaarioa batter tbaa aay other croap haoauaa t baJ baY& 

baaa aora aad a ora waaaed awa7 troa the iatlaaaca ot taudaliaa . 



The lapaueae are a perplexinc people and their atudy 

ia a Tery intereetinc and Tary enligbtenina one. They follow 

the leader - they baTe done thia throughout all the year• of 

their hietory . ETen today, personal tiee are etronger than 

leaal onee . 

lo eetiaate ot the eleaenta cbaracteriatio of the 

lapaneee ie coaplete without a word about 'ciri•. There ia 

no accurate Enaliah word for 'ciri •. The neareet a pproach 

to an underatandinc of the tora ie our word 1 oblication• , 

which io Tery inadequate a nd altocether too weak. FaTora or 

kindnoaaea dono to a Japaneao are neTer !oraotten but aro 

etored up in aeaory and ia due tiae an adequate quid pro quo 

auet be rendered in return . The oleTor and nono-too­

ecrupuloue indiTidual otton hange 'ciri • upon the uneuepoot­

ing, to their burt aad bara. •Giri' ie the areat political 

tool. To underataad •cir1' i a to underatand the Japan•••· 

ASSOCIATIOIS 

The Japa•••• ia the createat Joiaer in the world. 

To take care ot thia paaaion he hae turaiabed biaael! with 

aaple aaaooiationa to Join. There are around 1563 of tbeae 

in tbe Unitad Btatea. tour reporter baa before biD a Japaneae 

publication entitled •Tbe lapaneae-Aaerioau Directory ot 1941• 

at leaat two iuohea thiok liatiuc tbe Japaneae aaaooiationa 

in tine print. tour reporter alao baa before b1a liata 

turniahed bia in the Tarioua I&Tal Diatricta ot aoae ot tbe 

leadinc aaaooiatioaa ooaaidered tbe aoat iaportaut, with tull 

deaoriptioaa ot their aotiT1tiea aa tar aa kuowu. It ia 
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oadl .. a to clutter up tbio report wi tb thea. 

FAMILY SET-UP IN UIITED STATES 

Ia tho Uaitod Statoo tharo are tour di Tioione of 

Japan••• to be oonoidorodt 

1. Tho ISSEI - Firot coaoration Japaa•••· Entire cultural 

background Japaaooo. Probabl7 lo7al roaanticall7 

to Japan. Th17 auot be coneidorod, howoTor, &I 

otbor raceo. Tbo7 baTe aade tbio their boao. Tb17 

baTe broucbt up children hero , their wealth eccuau­

latod b7 bard l abor ia bore, and ••n7 would baTe bo­

ooao Aaarican citisono had tbe7 been al~owod to do 

ao. They are for tho moat part aizplo people. Tboir 

age sroup io larcoly ~~ to 65, fairly old for a hard­

working Japanoao. 

2. The NIS!l1 Second conoration who baTe recoi Tod their 

who l e education in tho United Stateo and uouall7, 

in opito of diocriaination against thea and a c er­

tain aaonnt of iDoulto aocuaulatod tbroucb tho 71ara 

froa irrooponaibl o oloaoDto, obow a pathetic oacor­

DIII to be AaoriO&DI• Tb17 are ill CODit&nt OODfliot 

with tho orthodox, woll diooipliDod faail7 lifo of 

their eldora. .,. croup - l to )0 yoara. 

) , Tbo liBEl - Tbia 11 &D iaportant d1Tia1oD of tho IISII. 

Tbio 11 tbo t ora uaod by tbo JapaDooo to oicnify 

tboao Aaerioan born Japanoao who roooiTod part or 

a ll of their educatioD iD Japaa. ID aDJ ooDoidora­

ti oD Of tbo 11111 tbl7 lboald bl &l&ill diTidod into 
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two olaaae1, t.. THOSE WHO RECEIVED THEIR EDUCATION 

II JAPAJ fROM CHILDHOOD TO ABOUT 17 YEARS or AGE and 

THOSE WHO R!C!IVED THEIR EARLY FORMATIVE EDUCATION 

IN THE UJ ITED STATES AID IJTURNED TO JAPAM FOR FOUR 

OR FIVE YEARS or J APAJESE EDUCATION. The Kibei are 

oon1idered the ao•t danaeroua eloaont and oloaer to 

the Isaoi with eapecial reference to those wh o re­

oeiYed their early education in Japan . It auat be 

noted, howeYer, tha t many of those who visited Japan 

oubsequent to thei r early Aaorican education ooae 

back with an added loyalty to the United States. In 

fact it il a saying that all a Nisei noeda ie a t r ip 

to Japan to aake a loyal Aaerican out of him. The 

Aaorioan educated Japan••• ia a boor in Japan and 

treated as a toreianer and wi th a certain amount ot 

contoapt there. Hie trip is uaually a painful 

experience. 

4. The SANSEI - The third coneration Japan••• ia a baby and 

aay be di•r•carded tor the purpooea ot our ourYey. 

le auat aow think back to the paracraph entitled 

BAOIOROUND . Tbi• io tied into tho taaily of which the lseei 

ia the head with aoro authority and bold oYer hie faaily than 

an old Jew Jncland Bible-tbuabina pioneer . Tbeir taail7 

lite ia dilaiplined and honorable. Tho children are obedient 

and the airla Yirtuoua. Ia auat think a lao at tbe A1aooiationa, 

a oae liniater, •••e eaaoatina troa Iaperial Japan, aoae with 

J apan••• Conlnlar aontaot1. It a ll waaYel up into a ainiater 
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pattern on paper. !hie pattern baa been eot up in a eoorot 

docu•ont entitled •Japan••• Orcaniaationl and ActiTitioa in 

tke lltb JaTal Dietriot•, and •ay be eorntini•od with proper 

autbori•ation in tbe JaTy Qepart•ont in Waebington. Wo only 

eaggo1t tbil to our reader in ca1o our word• baTe not built up 

tbo proper Hallowe'en ataoephere. It ia like looking at tbe 

•punkin' it1elf. !bore i1 real fire in it, yet in •any way1 

it i1 hollow and du1ty. BowoTor, your reporter doairea to 

baTe you know tbat a ll tbia oxiat1 before be goea on to the 

main body of bia raport on bow tbe Japan••• in tbe , Unitod 

Statea are liable to roect in oa1e of war witb Japan. 

!BE !0110-SUW GOD- RELIGIOUS-FAMILY-ASSOCII TI ON PLUS ORIENTAL 
MilD SET- UP SHOWS SIGNS OF THE HQJQHABLE PASSAGE OF TIME. 

There are atill Japaneae in tbe United Statoo who 

wil l tio dyna•ite around tboir waiet and 11 ake a bu.man bomb 

out of the•aelTol. lo grant this but today they are few. Many 

thine• indicate tha t Tory many joint• in the Japaneae aet-up 

ehow age and •any elo•entl are not wba t tbey uaed to be. The 

woakoat troll a Japan••• etandpoint are tho Wieoi. They are 

uniToreally oati.atod from 90 to 98. loyal to the Unitod statol 

it tho Japan••• educated olo•ont ot tho liboi 11 excluded. 

no lied are patbetioa.lly eager to a how tbh loyal t:r. 'l'hoy 

are not Japan••• in culture. 'l'boy are !oroignora to Japan. 

'l'boucb A•orioan oitiaenl they are not &coopted by '••rioana, 

largely booaueo they look dit!erently and oan bo oaeily rooog-

niaod. Tho Japan••• A•orican oitiaone League ahould be en-

couracod, tho while an oyo ia kept open, to ••• that Tokio 

dooe not cot ite tincor in tbie ~ien - which it baa in a few 
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attoaptod to do, Tho loyal Niooi hardly know whore to 

turn. Soao ceeturo ot protection or wholehearted acceptance 

ot tbia 1roup would go a long way to awinlinl tboa away from 

any laot romantic hankorin1 attar o ld Japan. They oro not 

orilntal or aya torioua, they are vary Aaoriean and,ar_a,... of 

a proud, aolt-roapocting race autforing from a little inferior­

ity ooapl ox and a l ack ot contact with tho wh ite boya they 

wont to ochool witb, !hoy are eager tor tbie contact and t o 

work alongiede thea , 

Tho I aaoi or first genera t ion ia considerably weak­

ened in their loyalty to Japan by tho tact tbat th ey have 

cboeon t o make thio their bomo and have brought up their 

cbidron bore. They expect to die bore . They are quito fear­

ful of being put in a concentration camp. Many would take 

out Aaeri can citizonebip if allowed to do so. Tho baete of 

tbio report doe a not allow uo to go into thio aoro tully. 

Tho Iaooi have to break with tboir religion, their god and 

Emperor, their taaily, their anceotoro and their after-lifo 

in order to bo loyal to tho United Statoo. They are al oo 

otill le1ally Japanooo. Yet thoy do break, and oond their 

boyo ott to the Arar with pride and toara, They are 100d 

noichboro. Tboy aro old aon !itty-tivo to aixty-tive, tor 

tho a oet part eiaplo and dicni!iod. Roughly they woro Japan­

••• lower middle claae about analogoua to tbo pillria rathoro. 

They woro larcoly taraoro and !iahoraon. Today tho Japanoao 

11 raraor, !iohoraan and buoinooaaan. Thoy cot Tory attached 

to tbo land thoy work or own (throurh tbo eocond generation), 
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t hey like their own buoineoo , t hoy do not work at induetr l a l 

Jobo nor f or othera ozcopt ao a atoppinc atone to becoainc 

independen t. 

Tho Kibei, educated tro• childhood to aeTontoen, are 

atil l tho el oaon t aoat to bo watched. 

WHAT WILL TH E JAPAK!SE DO 

SABOUGI 

Kow tha t wo haTe r ouchly &i •en a baokcround and a 

description ot the Japaneoe eleaonta in the United States 

tho quootion na turally ariooa - what will thoao people do in 

oaoe of a war between tho United Statea and Japan? Aa 1nttr­

Y1ew attar interYiew piled up, thoee bringincln reoulto becan 

to call it tho oa•• old tune. Such it wa o with only atnor 

dit!oronooo. Thoeo contact• ranrod al l t he way from two-day 

eoaoiono with Intolllgenco SorYicoa, throua h buoinooo aon, 

to Roaan Catholic priaota who wore frankly not lntoroeted in 

tho United Statoo and wore only intarootod in aak1ng aa a&ny 

Catholioe at pooa iblo. Tho otory wa o all tho ••••· Thoro 1• 

no Japaoaoo 1 prohloa 1 on tho Coa et. Thoro will be no ara od 

upriaing or J apa noao . Thoro wi ll undoubt edly bo ooao eabotaco 

financed by Japan and azaoutod l arcoly by iaportod oconto or 

&&onto al ready laportod, Thoro will bo tho odd caoa o! 

fanatical eabotaco by ooaa Japanooo •oraokpot 1 , I n each loyal 

Diotrict t horo are about 2'0 to 300 ouepoote under eurYoil­

l a nco. It io oaey to cot oa tho euepoct liet , aor aly a opoooh 

ia !&Tor O! Japn a t eoao boaquot, boinl euf£icioat to l oad 

oao thoro, !be r•tollicanco Sor Yiooe oro conoroue with t ho 

titl e ot auapoct and oro toltilll no choaooa. PriYotoly, tboy 

-1) -



bolioTo that only SO or 60 in each diotr iot can bo claoeod 

aa really daoceroua. the J apan••• are baapered •• aaboteura 

booauoo of tbo ir oaoily rocoJUizod pbyoical appoaraace. It 

will bo hard tor them to rot near a nything to blow up !! !! !! 

auarded. !he re 1• tar aore dancer troa Coaauniata and people 

ot tho Bridcoo typo oa tho Coaot than thoro io troa Japanooo. 

Tbe Japanese here ia a laoat exoluaiTely a far aer, a fiaharman 

or a aaall bueineaa aan. Be b aa no entree to pla nta or 

intricate macbinory. 

ESPIONAGE 

Tho Japanooo, 1t undioturbod aad dioloyal, obould 

bo woll oquippod f or obTiouo phyoical oopionago, A groat part 

ot thio work wao probably coaplotod and torwardod to Tokio 

year• aao, e ucb •• aoundlnaa and photocraphy ot eTery inch or 

t ho Coaot. Thoy aro probably !aailiar with tho location ot 

oTory buildinJ and gara1o iooludiac Mike Ot7laro ty 1 o out-houoo 

in tbo Siotiyouo with all trail& loadinc tboroto. An oxpori ­

onood Captain in laTy Intolliaonco, wh o hao troa tiao to tiao 

and OTor a period ot yoaro intorooptod ia!oraatioa Tokio bound , 

oa id ho would certainly bate to bo a Japanooo coordinator o! 

iatoraation in Tokio. lo otatod tha t tho aaoo ot uoolooo 

intoraation wao unbolioTablo. Thio would bo tine tor a !ittb 

ooluan in Bolsiua or Holland with tho Qoraan a r ay ready to 

aarob ia OTor tho border, but thouJb tho local Japanooo could 

apare a aan wbo 1nt1 .. tely knew tbe oountrr for eaoh J a paneae 

inTaoion oquad, tbero would at loaot baTe to bo a torriti o 

Aaorioaa laTal dioaotor botoro bio brown br othoro would no od 

bio oorwiooo. Tbo dancorouo part or tboir oop iona1o io that 



they would be • ery ettect1Te ae tar aa aoTeaent of auppllea , 

aoTeaent o! troopo and aoToaent of ahlpa out of ha rbor aoutha 

and oTer railroad• 11 oonoerned . They occupy only rarely 

poaiti ona where t he y can ge t t o conf i dential papora or in 

plants . They are ueually , when rarely ao pla oed, a aubjeot or 

perpetual watch a nd eu1picion by their fello w workers . They 

would haTe to buy ao1t of this type of 1nforaat1on froa white 

people, 

PI OPAOAJDA 

Their direct propa&anda la poor and rather 1neffee­

t1Te on the who l e. The i r indirect i e a ora auccolaful. 87 

indi rect we mean propaganda pr eaching the beauties or Japan 

and tba s weet innocence of the Japan eaa r ace to auacaptible 

Ame r i cans . 

SVMKARX 

I apan will coaa lt aoaa 1a bota1a lar1ely depending 

on iaported l a paneee al they a r e afr aid of and do not t r uat 

tho J•••i· The r e will bo no wholehearted response t r oa 

Japan• • • in t he United Stat •• · They aay ge t •o• • he lper • 

f r oa ce r tain libel, Tbey wi ll be i n a pooiti on to pick up 

inforaati on on t roop , oupply a nd ahlp aoTea ento t r oa local 

Japaneoe . 

Per the aoot par t t he local Japanee e ar e l oyal to 

t he United Stateo or, a t worot, hope t ha t by reaalnin1 qui et 

they oan &Tol d conoeatra t i on oaape or i rre1ponoible a obo. 

Ia do aot bel ieTe t ha t tbey would be at l eao t any aore die ­

loya l than any otber racial 1roup i n the lnlted Sta t eo with 



whoa we want to war . Thooa beinc hare are on a opot a nd thay 

~ it. Tb i o il a hur r ied , praliainary report a o our boat 

aaila eoon tor Honolulu. We h&YI not bad a aoaent tTI D to 

aert out our Yoluainoua aate r i al sino• •• oaat •••t· Your 

reporter 

~rroa the 

i o Yery oatio!iad be bao to l d you what to axpaot 
·~-----

local J a panaoa, but l i o borri!iod to nota that daaa, 

hridaea, harbora, power atatlone, ate. are wholl7 ucauardad 

aYorywbaro. Tho ha rbor or San Podro could bo ra&a d by tiro 

coaplotely by tour aan with band 1renadoo aod a little otudy 

in ono night. Oaao could bo blown and halt ot looar 

California aisbt actually dio o! tbiret, not to aontion the 

damage to tha !ood IUpply. Ona railway bridge at tha exit 

t r oa tba aountaina l n aoa• c•••• could tit up three or !our 

aain railroada. The I&TT baa to crawl around San Pedro on 

ita .arrow bonae fro• oil coapany to oil coapan71 troa luaber 

yard to harbor board, to city !athara, to politioiana in lieu 

ot a cantralioad a uthority, in ordo r to atriYa albeit only 

partially to protaot t ho con,loaoration o! oil tanto, luabar, 

1a1 tani1 a nd b aaYon k nowo wha t oloa . And tbio il tba 1aoond 

1raato1t port in tho Dnitod 8tato11 Tbil il the boaa baoa ot 

at laaot tba South Paoitic Plaatl Tbio il the craataot 

collection o! in!laaaabla aatarial •• baY & eYer oaan in our 

l i tatiaa concantratad in a oaall .-lnorabl a areal Wa do ~ct 

e u1pe ot t he local Iapan••• aboTt an7one e l et or •• a uob •• 

tba Coaaua i oto or tba 1a1l1, but ba!ora or on t ba outbreak 

o! war ia tho Iouth Pa o1!1o ooaaona wil l oa t !ira to tbio . 

It tbay do not thor ara !colo . Tba laYy or ooaa anitiad 
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authoritr ohould baYo ooaploto control ot tho harbor ot 

Loa Ancelea, known aa San Pdro and Lone Beach, troa the 

water ' a eda• in a t wentJ-!iYt ai l e radi~a inland, Detore 

tho outbreak ot war with Japan. That tiao 11 now. 

Wo will ro-work thio roport tor tinal oubmittal 

lator. Jo boYo a ioood a croat doal thrOUCb baoto. We bo­

lioTO •• baTe 11Ton tho h1&h po1nto to tho boot o! our 

&b1l1tr. Tho Japanooo are loral on tho whole, but wo are 

w1do opon t o o&botaao on th1o Coaot and &I tar inland ao 

tho aountaino, and wbilo tb1o ono !act cool unroot1!1od 

I cannot unqual1!1odlr otato that thoro io no dancer !roa 

the Jap&noeo *••xtxaa l1T1nl in tho United Statee which 

othorwioo I would bo wi lling to otato. 
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SVPPLIMIJfiBX BIPOBf OJ BRITI SH COLUMBIA 

t ko tollowinr intoraation • •• turniohod b7 a roll­

able aonroo but it boo not boon Yoritiod and oaanot be 

~ouc~ed tor. 

Tho total popul ation of lapanooo io canada to 

ootiaatod ao botwooo 25,000 and )0,000 at whoa 2),000 roo1do 

in Br itiob Coluab1a. A tow ot tbeoo Japoaooo oro aaturol­

iso4 but tho aroot aajortt7 are oitbor notiYe born Oonodi ano 

or iaairranto. 

Tho Jopanooo populotioo io ouopoctod of ho•ina a 

prodilootiaa tor Japan altbauah tho oxoot toolinao ot aoot 

o(Ahoa i o ankaawa. fb17 are aot bolioYo4 to bo a ooriauo 

t hroat troa a otoadpaiat ot a rao4 aprioinro in tho oYont at 

war althoucb thoro are probobl7 a auabor ot iadiYt•aalo in 

tko 1r oap wha woald oa caco ia oabYoroiwo aotiwit7. 

Proa a otra t ocio point of wiow tboao J apaa ooo era 

daacaroaolr looat od in oYont ot war botwooD Canedo aad Japan. 

f hoT era oltaatod at tho aout bo of i apor taa t r iwora and 

around tbo oatr&D ooo ot barboro. ! bora are aaa7 ot thea 

looatod in tbo Yioia itioo of l a por taa t ai r baaoa lo l r1t1ab 

Oolaahla . J apaaoao ooa aunitloa oxi ot at aoot ot t bo otratocio 

poiata tbr oachoat tka prowlaoa. f ko7 own a total ot 2, 144 

waaaol a la Prow1ao1al watoro , 211 of tboao woaaol o bolac oYer 

t ea tono. I a a r aoo t ho7 coaorallT l ook to tho J opoaoao 

Ooaoal tor tboi r caid&a oo i a aott oro portoialac to thei r 

wol toro aad ,.11\ioal poo l tloa la tho ooaaaa1t7• J 



WA" o•~A ... TMKNT 
WAaMI NOTON 

,.1'\1&1'7 17, l~ 

p- tut 1l'1.dq ot. C&b1Dtt. 70'1 uked &4rtoo 
- GD wlleU!er 70'1 8hGul4 1Dollade & }Millo ~ apinet. 

Mbot.lir• 1D ~ oCIIdnc 8JMI~. 

I roterred it. to Oc.ral ll&nb&ll. ll!:lo, Ulte 
~alt, did aot bon ozq.,.,., ot.n>ac illol1Dotioo t or tbo JMid,. ot -a. o wanWlc• llo rotornd it. t.o O.oral lAo, 
tl\o bud ot 0-2, Uld Oceral lAo 1o quito et.l'OI'lllT ill 
t &"fO!' ot ~ tbo WU111nl· Wo &ll think tb&t it ohould 
not. , Mwonr, illdioato ozq pt.rt.ioul.&r time oo tho period 
ot c~aacor but ohould ~ rotor t.o tbo et.op oo o oooooa&J7 
,.aoral otop ill tbo d1root.ioo ot cititMMhip &ltT ill tiM 
ot wor. 

I onol.ooo & dr&tt ot Oll(fOet.ed .--rico which 
boo b _, propt.rod liT G-2 tot' TtNZ 1100 . 

hi. thtullT JOIA'O, 

YL.. /. ¥::.""""~ 
Incl. 11ocrot.u7 .t Wor. 

..,, . 
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IUOGUDD pmum JOB liOL'CISIOI II .um••t 

or !II PPIIIlllft or 'l'BI till !Ill I!.U'U 01 DIPUAP!' 23, 1~ 

81Aoe \he '"''11.\h of Dlo .. ber, lMl, W.11. we Wlrl eo 

\re.oUro1Ul7 attaob4 at Pearl llarbor, \be 111llh4 8\ahe bae faoe4 

M cran Ullc'lr•, !lla olJot1o1U ou, wb1ob we all reoop11e, 11 \hat 

of \he &1'1114 foroee of our &Dea1ee. !be 110r1 eubile u4 lurltlllc 4&11.­

,.r, bow"'er, 11 \bat of &Dea1ee vHbia, !lla whole reeourcee of our 

uUo11. are belJic Anoh4 \o \he \ult o! fUl'lllehlJic \he -hr1ale of 

war tor our &1'1114 foroee. We .AIIer10&Ill b&'f'l reepoll4e4 UllAil11101UlT 

\o \he tuk. ~•IT ..,., wo..,. u4 ahll4 le oolleo1o1U of the c1C&D­

tlo effort \o p ro4'QOe, 1a orAer that WI ~ trcelah that pro4uo\1Dn 

into aot1on t o 4et,at our elle•1•• wbereTer theT B&7 be, 

Paw ll&llT of ,.. real11e, how ... er, \he crea\ ud. eeore\ 4&11.­

,.r \hat r-ia• out of our •lcht. !bh d.allcer, vh1oh aaoh of ,.. 

ou ud 11U8\ help to Aefaet le the d.allcer of eabota,.. lot onlT 11 

the '"~ orp~~hed. oub14e our ooUDtl')' w1\h &1'111ee, alr toroee ud. 

tl11b, but b& 11 eve to aUIJI)t 41•41 of eabota,. v1\h1a our OO'IlD­

\1')', Our tra4U1ollal boopUall\7, our lave, our Yll')' treed.oa, all o t 

the pr1Ao1plle wb1oh WI are flch\lDc \o pre11rn, lwre ooav1bute4 \o 

llllke U I&IT for a traaohlrou u4 eubile toe \o tab aAYuta,. of ,.., 

We blow \bat bo\h \he h~ ud. \he J~ueee ban for 

T&IJ'I etrlYD \o orpalse a fifth ool- w1th1a the 11111te4 8\a\ee, 

Powerful u4 etteo\lYe a,.~~.olee of the OoYe,._\ are 1U1Jic 

"''IT _. to wa\oh &11.4 eatacuard. TOur llne ud. properU11, to 



protect TOur public ut111t1oo, 70ur traa.portation •T•t••• and TOur 

production planh. Yideoproad .. aaureo ban 'been taken to proYent 

eudden and w1deoproa4 oa'botac• deoiped, at a cr1Ucal aoaent, to s­

pode our a il1t&r7 etrort. Jut thio 1o not IIICIJCb. l'o aatter how 

ef!ioient, 110 aathr bow -ro1UI TOur (loyernaent' • .. aaureo, the onlT 

real tore• vb1oh c&ll dlteat th1o one&T vithin our cateo 1e the Ameri­

can people. 

You haYI 'been aoked to contribute to the national war e!­

!ort. You haY• 'been aakld to oubmit to hiper taxeo, to rationillc, 

&lld to diocollf'ort and peroocal inoonnnience. All thio and aore 70u 

are cheer!nllT doinc, l'ow I aak TOU pereonallT to ocntri'bute aore 

actiYilT to winninc the var. I aok TOU to becoae acutely aware o! 

TOur dutieo and r oopondbilitiee aa American cit111u. I aok IYirT 

one ot TOU, not Jus t !or the preoent, 'but !or the duration, to Join 

the Y&at arrtT o! Aaerioan oi Usuo vbich will alwqo bo on the alert 

to detect and to report to the proper authoritieo &DT eu.pioiouo or 

oubYerlin acUono which TOU aq o'boern, :lach Aaerioan aan, voaan 

or child, 1o a ooldier in thio inner arrtT, 

!biro are throe kinde o! oa'bo .... vbich vo can azpoot1 tn­

dultrial oa'botace dooiped to dootroT our var potential and to olow 

dow producUon; oa'botac• ot public uUliUoo, ouch aa vahr ouppl7 

171t1 .. , electric power linea or oo..anioationo 'bT land or oea; and 

ailUary oa'bo .... a1al4 at dootro71Dc the eq'ldpalllt and araaaont ot 

our araed toroeo, Altho'lllh all three are beinc pardo4 acainot, U 

a&T be po11i'ble tor a doopo:rah IDI&T to do eoae daaacl· 

..a-



'1'1• tact that there hu bMn little or no aabotaga in the 

United Statu ao tar, should not aialead wo into An¥ talae senn ot •~ 

curit:r. On the contrar;r, it ia an indication tb&t the &nUQ' nita OlllT 

tor the occaaion aost t&Torable to Ilia. When be atrikes it aq be at 

III&IIT critical and widel.T separated pointe. 

Such a e~apaign, boweYer1 on a acala larse enough to cripple 

our war ettort 1 cUliiOt be kept abeolutal:r aecret • Someone 1 eoM where 1 

will bear some word or obaene - euapiciowo action, or know aome in­

dividual connected with auch an ettort. It these t hings are promptl.T ~ 

ported to the proper authorities timely meaauree can be taken t o defeat them. 

It :rou hear or learn ot anytb.ing auspicious, don It wait tor 

George to do it. Go at once to :rour nearest police precinct or to the 

nearest FBI, J.:rrq cr lilayY authorities and report what :rou know. It :rou 

are a 110rker in a t actor:r 1 go to :rour auperYiaor. It :rou are in a Gov­

en~~~~ent ot!ice 1 go directl.T to :rour chief. Don 1 t think that it ie not 

:rour 'buaineae, that ll<llleone abe will take care ot it. Do it nowl Do 

it :roureelt I 

Tb1a ia not witch buntins. This ia not tattlins. It ie 

deadl;r aeriowo. The Governaant ie orsanised not onl.T to imeati&ate 

p~ptl:r what ;rou. report and to nm down the aabotwr, bolt aleo to 

protect the ~cent and to prevent injuatice or unwarranted auapicion. 

Into:r~~&tion placed in the banda ot proper .uthoritiea will be acted 

upon PI'OIIPtlT• 

~•r:r AMrioan met be aoutel.T aware ot hie reaponaibllit:r 

to dated hie oountr:r. Your J.rwT and :rvur Ka"J' are suardins ua ~ 

the toe without. All sood oitisena ~mat halp to surd t~ the toe 

withiA. 
_,_ 
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ll&rch 4 t.h, 1942 • 

Iou will be inter .. t.:l 1n tht P*rfor.anct o! the Ford C011p&111 1ft ai.rcrt.t"1. produetioo, 

In the tall or 1940 • • enppd rord. to ... \.he Pra.t.t. * fibitney aircra!'t enpne Jt..2800 . Tb1a engi.ne 
11 now be1na produced at the Rl\'or Rouse plant e.t the rate 
of 12 a dar. They could produce 2S a cia3 11 they could c•t ono...., al...U.,. torcinca. 

Loa< aprit>a .. onp.ced Ford ,.. produce t.he 
Conaollda ted 8-24 haa'f)' bomber t.nd a1ao to Mlc:e the p&.rt.ll 
ud aub-Uiflllblies for production ol this plane a t Ule Maa azd Fort Jorth pl&nta . 7ord. put up a nn pl.&n.t at n.Uow 
~ Olld 1a &lroa<tr llhippiJIC INI>-ua•bllu ... TQlao Olld ron. 11ortll . n.e tlr.- pl&De ahould ~ o~~ 1# 60 4a7• . 

In produoLnc the .. Lte:ms tho Ford outfit bu 
dtnloped production •.utoda which w1.ll aateriall,y l..nc.r.aae 
a.l.r'pla;na an4 ecp_na deU .. ries. A..onc th••• d.nd.o§:M'nta: art a Nriea ot ... proc!uo\lOD J1p &Del diu; a n .. .. tbod or 
conwiticall;r ... t.lnc 07Un<lor a1 ...... 1n place or torcinss a ca•t nolt Wheel 1~t thbt tliainates tht choke point on 
rorg:ing h.umtra; I lt.l"tn&t.hened. J"Ml" turret lu.JpM.I.!IiOftj lpeCial -.;nea.iua n•Un&•· 'tht7 are wortd.nc no• on turbo aupt"rebe.reera, ud tb&re u r .. eon \.0 MU .. a that t.b.,. trill at.pl.it'7 \li.U ~ 
pllu ted job. 

the Arrq All Pore .. ~ b1&h tributer to tbt1r 
pl&nninc, •ccin•orit>c t.nd i#con~toT· 
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WAA OEPAAT MC:NT 

W A8 1-i i NOTO,.; 

Dear llr. Preld.dent : 

llarch 17. 1942. 

I bave :Jour .._orandum of llarch 16th 1n 
Hprd to the u.te of aerial torpedoes 1n the eouth­
weetem Pacific. 

Gceral. llartboll, G..,eral. .lnlold, and I 
han thia morning had a conference on th1e aubjaet 
w1 th Secret&rT Knox, Adrlral King, and Adlll1ral. To•en. 
We have reached agr~t upon a plan !or the uoe ot 
the torpedoeo in tbat area w1tb.1n the next ninety da;yo 
which I think will be eatietactoJ'f to 70U· 

You u;y reat ae~Nred that llr. Irnox md I 
will "" t bie thing carried out according to ;your 
direetive. 

The PHeident, 
The White Houee. 

Fai thtull.;y ;roura, 

secretuy ot 'lar. 

I Htum to 7ou he~th the ~ere • h1cb ;rou afl'lt 110 
1n th1a aatter. 
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THE SECRETARY OF THE NAVY 

WAaM I NOTON 

<s-c.J Ft~l-r March 14, 1942 
Franklin 0 . noc oa•elt LibrarY 

LA, "''1-0 OEG N•( t 

•. ''* 
000 ll!H. b2oo.s (9/27/'68) 

Date- .J-tc - .5f . 

8icn&tUl'· - (?atf t r 
'l'hh vill reply to your meiOOrMdua of l!arch 12 to vhlch """ 

attached the correspondence vUh Secretar.r Stt=oon coneernln& aerlftl 
torpedo eo for the Ar.rr. 

I think olnee Secretary Stlmaon vroto the letter to you of 
February 12, th.e utter h&o been pre tty t horoucu:r cleared up. In 
order t o do thia, I have not ocly Moverad all of his lettera p romptly 
ond had 3lnndy supply him vlth additional technical 1n!ormat ion , but 
I vent oTer peroonelly and went 01'0r t he vbole oubjeet with him in 
thorougb&oin& f a ohlon , 

The principal point I CAde in thlo dloeuaaion vith tho 
Seerotary of War wns to point out that all succeaa~ aortal t orpedoinc 
dono by tho :Brt tioh bao beeo done b7 t he 1/a"t':f a•t1at1on branch of the 
3r ltioh Jleet, None of tbio baa been done by the R.A.f . . Apperontl)', 
the Saeretft-"Y did not , until I had a ,ood talk vi th bim, appreciate 
tbl\t there 1o a Taat dU'ferance betveen an aerial torpedo and an 
ordinar)' bomb. An aer1&l t orpedo, aa )'OU oo vall la!ov, 1a one of t he 
moot dol1e .. tel:r aanu!acturad art1cl .. in ul of our ord:wlce · ~uipment. 
It ait;ht accurately be deoeribed ao a no-11an sub:larino, u al<iU:tull)' 
built i n ita ceehantoa ao a vateb, It to an 1notruaont vbicb ~•t 
carry vithin itoal! abUit:o to &&Cu!acturo pover and uao that pover to 
driTo the torpedo tovard ito tar&et, to =alntain itself at tho proper 
depth and to OTen chan&• ito di rection 1n caoe that 1a deoirod. I t 
t~eo about nino or ton montho t o a yoe.r to .....,u!acture one and tho 
total cooto are about $10 ,000, 

I mention tbeae thin&o to o~haatza hov vaetly dif ferent 
an aerlnl torpedo 1s !rom & mere bomb. To operate with aerial torpodooo 
auceoootully requiroo long trainln&. The ! l1ero of tho Arm)' Aviation 
have none of tbio trainln« oavo that vhlch wa have boon able to g1To 
th011, vhlch doao not amount to aucb.. 

The =alntocance 1o OTon 110re illportant than th e launehln« 
in tho air and tho A.rllo' baa 110 •en trained for c.aintonanco, It vould 
be ohoer ..,..,te o! exponoivo var ~~atorial to turn s erial torpedooo OYor 
to tho ....,.. untU tbey b&YO trained ll&intecance ::en ar:d rlppliod tb•­
ooh .. vi tb equlpzent for a.al.ntonMco an4 operation vhlcb h aloo a 



- 2 - March 14, 1942 

,..,. Tltal feature, The Jo:nAy hat no such equip~~ent at all, 

Ao you underotand thoroughly, th.e mNtu1aeturo of aerial 
torpedoeo can neTer be put on the baoio of production of bo=be. Our 
total output of aerial torpedooo 1o now about two hundred per month, 
We are oeekill8 to increaoo thio eupply by eub-contractlJl8 in the 
llovport Torpedo Plant, wbicn will provide uo with the quickest reaulte. 
In addition, we lllrve proTided !or !our nev plant. to IIW\uf&cture to!'­
pedoea, ineludill8 aerial torpadoee. 'l'heoe new plants are located o.t 
St. Louh, Chicogo, Pontiac, Micbipn, an.d Sprill8f1eld , Ohio. We ex­
pect the first torpedoeo from tho St. Louio plant by September firot. 
Tho other• we hope to have in production by the !ir•t of next year, 

At the tioe of the outbreak of the war, we h&d on band at 
Cav1te 23 of these aerial torpedoes. So=• are nov at the Auotralian 
bo.aee - Juo t how many ve don 1 t know. We do know thet 60 arrh·ed at 
Sydney, that 24 ~re sre oooovhore else in Auetralia Md 30 are en 
route, The Ano.,v 1o perfectly free t o uee any of t hese ao they desire, 
Only nine heve been fired by the Ns'r)' einee the wer began and, 
incidentally, o1x of these bit their targeto. We had about 1000 aerial 
torpedoes on band when tho var began, 

I think it might be well to conTince the Secret&l."Y of War , U' 
you can, thet to uu untrained /..nl.1 aYintoro to launch aerial torpedoee 
would be a tre:nendoue vaate of a very acuoe 1tem of ordnance tLDd that 
long before he e&n adequately train Army fliero to use torpedoee in 
any number o, our produc tion will be eu1f1e1ent to oupply them, 

I a= returning the correopondenee ae you deal red, 

Attachment 



"E'm c4~ 1-
----~ 

Dear ltr. President: 

W A"'- OC~AATMCNT 

wAaH I HOTOH 

' ' 

Febl'\l&ry 12, 1942. 

Coot'iJuing rq t.eltphone meeo~&e to you a ffiW minutea 
8&01 I am sending you herewith the follo'Oi.ng papera: 

l . ltagic for Jmii&J7 31, 1942, g1'rlnfr .Ur llarahal 
Goering's estimate of the value of torpedo boailera u well 
aa tbe probable purpoa ee of our enemies for the future 1n 
that weapon. lla7 I aek you to return tbie very secret 
paper to me b7 bend when you bave finiehed '01 th it? 

2. A .._,randwa bf General Arnol d g1virc our plane 
f or torpedo bombers (B-216) 1n tb.e .IJlDA area, our pr esent 
supplies and our requirments tor torpedoe tor their use. 
Attached to Arnold's letter are a oopy of a letter !~me 
to the Secret aey or the N&"7 on January 5th aak1ng for help 
on thl.s 8\t>ject, end one b7 Bob Lovett to Aeaietant 
Secret4r1 Get eo on February 4th on the same subject. lfei ther 
ot these letters lila broUBht &n71nfomation to wo so far 
ao I could find. 

Prom Arnold' e l ett ers you will see the pitiful euppl7 
now 1n Awotralia or on the wq there. Our B-216' a are now starting 
to fl.r to the area from Hawaii. We upect to have ll5 there b7 t he end of March. F~ this you can oee that we shall need a big lot 
of torpedoes h-om the Navy to be llhipped at once. 1\'e have never 
lt&llut&etlll"ed t hem curselvea becauooe the fiavy bae alw~ opposed our 
doiq it. In view of the fact that the chief fi&htirc of t hie sort in narrow aeu such as the Eut Indies ra&at be done b7 land~aoed 
planes, thia attitude b7 the Navy ie t o me inoom~benaible. Accord­ing to the beet of rq infonaation, the bull< of the big killinas of 
naval .....,oele in this war baa been b7 naval torpedoes , includirc the 
Bi-rk, the Italian battlelhipa at Taranto, the Prince of Walu, and 
the Repulee, and the bulk at tbe .S..Ce reeentJ.r done t o the 
ltediteJTIIlean Britilh tleet. Aceo...un. to a recent report which I 
have r ead of a conversation with A<Diral Cunningham of that neat, it wae aaid that he and hie o!!icers put their aetimate aa !ollowo: 
They teared high boabing practicalJ.r not at all; diva boailing, aOC&­
llhat; aerial torpedo boai!ing, ~~<Jet. of all. So I th1Dk n ahould take .aae verr draatic &tepa to ia:prove our O'M1 poeition in respect to thie 
de&dJ.r weapon. In the naval battle for the control of the eau t hia preeent 111ar I feel eu re it will pla,y a vary pr<Dinent part . 

The Prea1d011t, 
The White H~••· 



oon ) 

February 5 , 1942 

!.IE:IORANDIJU f'OR tilt Assistant Secretary of 11ar for Air • 

Subject• .urcrat't Torpedoes. 

Reference• 
(a) Aaa•t SecWar for Air .. 80 to Ass•t SecNav for Air 

dated 4 Feb,, 1942, 

l. Regarding the questions contliined in paragraph l of 
reference (a) 1 the following inforllllltion ia furnished• 

' . 

(a) All aircraft torpedoes which were available to our 
forces in tbe Abda areli on 7 Deeeaber, l94l, bave either 
been expended or destroyed. 

(b) Sixty (60) lollc. 13-l aircraft torpedoes assigned to the 
Caom:oander-in-Cbief, Asiatic Fleet, are believed to hlive 
arrived a~ Brisbane, Australia, via the S. S. ~on 
5 January 1942. 

(c) Twenty-four (24) more aircraft torpedoes are now enroute 
to the Abda area. A complete outfit of equiprn.ent 
necessary for the establishment of facilities for the 
maintenance of these torpedoes aceomJlBilied the ebipment. 

(d) Tbirty (30) more will be ehipped from Norfolk, Virginia, 
about l Yarch, 1942, after which no additional aircrat't 
torpedoes will be available for sbipaent until about 1 
lle,y 1942. 

(f) Bllainning after l lla;y, 1942, the ~output of new 
aircraft torpedoes available for distribution Ylill be 
approximately as follows• 

l lla;r 
l JIU\e 
lJul;y 

50 torpedoe a 
150 torpedoes 
250 torpedoes , etc. 

(f) Tl» deoieion as to what portion or the total local wpp~ 
of a.ircr&ft torpedoes 1a ada available to the Ana;y Air 
.Corps baa been vested in the Officer-in-Command of the 
oo111b1Ded Arrq and !lav;y forcu pruent, in tbia oua the 
Co-.nder- in-Cbief, Asiatic Fleet. Frllllkl ln Jl. Rooaevelt Librart. 

OECLI\SSIFIED 
DOD UIA. &aoo.e <t/17/rA) 

J)aW. ~-,._51 

11 ... ~~,.~ 



() J 

Aircraft Torpedo.,. 

2. Aa previouely st.at.d by the Secretary of the lle.vy in hie eecret let tor to the Secretary of \7ar dated 15 January, 1942, the Navy 1e prepared to W\dortako a long rnnge program or lllllnufaoture of aircraft torpedoe 1 f or t be ArlfO' Air Corp a. Since tile auoce .. ful develop­ment and production of torpedoea requires an .xtensive background of knowledge on the subject , it 1a rq opinion and that of Ra&r Adairal BJ..and¥ that a ataady adequate eupply of torpedoes for the Anty Air Corps can be made available in tbe ahort eat tioe and JDOst economically by expanding the new facUit iea now being 18t&bliabed in St. Louie and Chicago by the liavy and :ret to be eetabllabed fro• additional potential sources now 
being innatigated. 

) . If tbe Arrq llr Corps decid .. not to undertake tbe independent production of aircraft torpedoes , tbe Bureau of Ordnance will be glad to inYeatigate the ca.petanoy of tbe poaaible additional aoureea of torpedo production referred to in paragraph 2 or reference (a). 

4. Tbe pract1C4b1Uty of re-enforcin., the Ilk. 13-1 aircraft torpedo to witbat.and laW\chin£a at higher speeds and at increased altitudes is being investigated at high priority by the Naval Torpedo Station at Newport, Rhode I sland. 

ARTEIIUS J... GATES 



)/16 
Note ; 

The President says the secret en­
closures may have been given t o 
McCrea or put in "Box". 
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) 
t.larch 12, 1942. 

r.!EMORANDU!.I FOR 

THE SECRETARY OF THE NAVY 

Do not disclose the source of 
this inquiry, but will you try 
your hardest to get some torpedoes 
to the Army for their torpedo 
bocbera? It is, of course, 
actually a fact that the Navy, 
up to a year ago, had consistently 
fallen down on the development 
of torpedo bombers, and it is 
rather a sore subject with them. 

Let me know what I can tell 
Sti mson. 

Please return enclosure for 
my files . 

F. D. R • . . 



SSC:£1 

TH! 8!CRF-TARY OP THE XAVY 
WAaHINO'l'ON 

llarch 14, 1942 

DI(O!WrOOII POR DB PRIBIDIIIT 

rr""~! ' r D. noooevelt Libr&rJ 

L' Ltt·,2SIFIED 
l-i.1U UIR. ~aoo.t (e/a7ft•> 

Date- •-l•-6f 

Bipaa..- (\Mi I. J;.,,~ ~ 
Th11 will repl7 to rour aeaonndUIJ ot laroh 12 to 

whloh ••• at~ohed the 001'relpondoaoo wltl 8oorotar1 lt11Uon 
oonoorat.q aerial torpodool tor tho u.,. 

I think a1noo loorotaJ7 8,t1altn mto tb1 letter to 
101.1, ot ro~ 121 t!lo Mtter tlal boa ,_.tt, tllor~ 
cleared up. In or<lor to do th1a l have atot· oa11 annol'od 
all ol b11 lett er• proaptlr and '-d Bland7 .uppl7 b1a wl~ 
additional toobnloal Snto...atlon, but I wont ovar peraonally 
ud wnt over the whola nb~oct wltb Ilia 1D tllorouah&o1DJ 
taah1on. 

the pr1Do1pal point l ucla 1D tbU ' d1lou11lon w1~ the 
8oorotar1 ol Wall waa to po1Dt out that all aucooutul aerlal 
torpodot.q done by the Br1t1lb hal bean dqno b7 the JaV)" nla­
tlon branth ot the Brltf.lh Pleot. lone ot. th11 hal boon d0111 
b1 tbe I.A.r. Appartntl1., -tho SocretaJ'T did not, untU I had 
a loo4 talk with llla~a proo4-to that t.bero b a v .. t dltterence 
bttwten an aerial '«tr o and an ord4nal7 IIGab. AD aorlal 
torpedo,. a1 1ov•ao • amow, 11 one ~r t!lo ao1t dolloatoly 
Mnutao,urod artlolel 1n all ot our ordn&ne"e oqul,.ont, It 
•1111t aocuratol7 be c!eaorlbed a• a ftOooii&D IU~r1Do1 a1 altUl­
tull:r blaUt 1Jl 1t1 •eo~~- a• a ntoh. h 1a an 1netruant 
whloh ault oarry w1th1D ltlalt ab111t:r to aanutaoturt power 
and Ule that r.:•r to drlvo the torptdo toward lt1 tar1ot1 
'«t· -lntain l ••lt at tbt p~ • .d..-~• to oven a bani• ita 
dlrectlcm.b ......... -e -ti 'INilttieo . lt t.k" about nw or ton 
•ntba to a _,. .. r to ~ao4uro one aJid Mill total oo..U are 

· • atle\it ·ttOIOOO• , 
I aoDt1on ~·•• ~· to_ ~p,ba11&e hoW va1tly dltterent 

an ur~ ~podQ ~ -~• ••" *~· .lit operate wltb aerial 
tD1')*toft' auocolitl&l.l't req\Unt 1ci6a' ~t.q. Tbl tllen ot 
tiM AI'IQ' Avlatloll .llaYO llODe fiJI thi1 tra1nillc 1av1 that which 
we bavo bee ablt to Jlvt tha, which doo1 llDt aaount to •uoh, 

T!lo M1n~eD&IlOO 11 ovtll aoro laportant than the launch1DJ 
1D tho alr aDd tbl A!'ll)' hal llO Hn tralned tor ulntOD&noo. 
It would be 1hoor n•tt of oxponllva war •terlal to turn 
aortal torPedo•• oYer to the Ara1 untU ~•:r have tralnld 
M1Dt..na"'e •on aDd lllppllld t~ol'fo1 w1t.b oq~a·ls-ent tor 
aalntonanoo and oporutlon whloh il al1o a vor7 vital feature, 
Tbt AI'IQ' hal no auob oqu1~t at au, 
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- 2 - llaroh 1.4, 1942. 

b you Wlderat&Ad tborO\IIbly, the u.nutacture ot aerial 
torp.c~o .. oan Dever be put on the bull of produotlon ot ~ba. Our total output of aerW torp.c!o .. h ._ about two hwldred per .aoth. We are aeekln& to lnoreaae thla aupply by aub­contraotln& 1n the lfnport Torp.c!o Plant, which wlll proYida ua wlth the qulok .. t reaulta. In addition, we be•• proYided tor tour nn planta to -.nutactu:re torpedo .. l lnoludln& aerial torpedo••· Theae new planta are looated at a t . Louie, Chicaco, Pontiac, IUohi&an, and 6pr1n&f1ald, Ohio. We expect the f1rat torpodooa troa tno lit. Loula plant by llept•ber t1rat, The otho:ra we bopo to han 1n production by the t1:rat ot next year. 

At the Uae ot the outbreak ot tbe war, we had on band a t Ca•ite 23 of tbeao aorl&l torpedo••• lla.e are now at the .luat ral1&n 'b&aea - Juat bow aany we don't lmow, We do !mow that 60 a:r:r1Yed a t lydnoy, that 24 110re are aoaewbere tl .. 1n .luatral1& and 30 are en route. Tho A~ ia perfectly tree to uae any of theae aa they doalro. Only nine baYe been tired by the lfayy 11nce t he war be&an an~L 1noi4entally, au ot the .. hit tne1r tar&eta, We had about lQOQ aerW torp.c!oea on band when tba war be&an• 

I think lt •llht be well to conYlnoe the Secretary ot War, 1t you cUI, that to u .. Ulltra1ned .lrrq a•1atora to laUDoh aerial torp.c!ooa would be a tretMIIdoua waata ot a • ery aoaroe lt• at ordunce and tbat lOll& before be can adequately traln .l~ tllera to uae torp.c!o .. ln any maben, our production will be autt1-olnt to eupply thu, 

I aa returnln& tba correapondenoe aa you dealred. 

a/ fRAn oox 

.lttaohaellt 

, 



FronJtl!n D. 1\ooaeveH L1'crlll'f 

DECLASSifiED 
000 DIR. !'>200.11 tsf21t~s> 

8Jildtb'l' 
WAR DEPARTIIENT Jlate- 3- I o- S' 'I 

WASHIJIQTQN A>Aoft i A J. I~Lh l 
l i paPH- l ~ . ·,.--• . t 

February 12, 1942 . 

Dear Mr. Presi dent • 

Confirming my t elephone message to you a few minutes 
ago, I oa sending you herewith the follow in& pa pers 1 

1. Magic !or January 311 19421 giving Air Marshal 
Goering ' s estiaate of the value of torpedo bomber s as 
well as the probable purposes or our enemies f or the 
f uture in that weapon. May I ask you to r e t urn thi• 
very secret paper to me by hand when you have finished 
with i t ? 

2 . A memorandua by General Arnold giving our plans 
tor tor pedo bombers (B-26) in t he ABDA area , our present 
supplies and our requi rements !or porpedos !or their use . 
At t ached to Arnold' s letter are a copy of a l etter from 
me to the Secretary or the Navy on J anuary 5th asking !or 
help on thi s subject, and one by Bob Lovett to Assistant 
Secreta ry Gates on February 4 t h on the same subjec t , 
Ne ither of these lett~rs has brought any infor mation to 
us so t ar as I could find . 

From Arnold ' s l etters you wil l s ee the pit1Cul supply 
now in Australia or on t he way there , Our B-26's are now 
starting to fly to the area ! rom Hawaii. We expect t o have 
11~ there by the end of llarch, From this you can see that 
we shall need a big lot o! torpedoes ! rom the Navy to be 
shipped at once. We have never manufactured them ourselves 
because the Navy has always oppos ed our doing i t . In vi ew 
of the !act that the chie1' fighting or thi s sort in narrow 
seas such as the East I nd i es mus t be done by l and-based planes , 
thi s a tti tude by the Navy ia to me incomprehensibl e . Accord­
i ng to t he bes t of my information, t he bulk of the bi g ki llings 
of naval vessels 1n this war has boon by naval torpedoes , 
includin& the Bi smark, the I tal i an battleshi ps a t Taranto, 
the Prince of Wales, and the Repulse, and the bulk of the 
damage recently done t o the lled i terranean British fleet . 
Accor ding to a recent report which I have read of a conversa­
tion with Ad•iral Cunningham of that fleet, 1t was sai d that 
he and his of f i cers put their estimate as follows & They f ear ed 
hi gh bombing pract ically not at allS dive bollbi ng , somewhat, 
aerial torpedo bollbing, most of all. So I thi nk we should take 
some very dr astic s teps to improve our own pos i t ion i n respect 
to thia deadly weapon. In the naval battle :Cor the control of 
the s eas thi s present year I f eel sure it will play a very 
promi nent part, 

Faithfull y yours , 

s/ HENRY L. STIMSON 



THE WHITE HOUSE 

WASHINGTON 

ll&rch 12, 1942. 

IAEIIORANDUM FOR 

THE SECRETARY OP TBE BAVY 

Do not discl ose the source ot 
this inqu.iry 1 ~t wU.l )'OU tey 
your hardest to get sCIIIIe torpedoes 
t o t.be J.rmy ror t.be1r torpedo 
bombers? It 1s, ot course, 
actually a ract that tbe .. wy, 
up to a :year ago 1 bad conaiat.Dtly 
tallAD down oo tne deYelopiMDt 
or tol'l*lo bollbera, and 1 t 1a 
rat.ber a sore subJect with tba. 

Let me know wba t I C4Ul tell 
Stiuoo. 

Please retura enclo tor 
rtlY rues. 

F. D. R. 

From Stimson t o the Pres . 2/12/42 
re Arnolds ' s letters and secret papers 
giving Air Marshal Goering ' s estimate 
of value of torpedo bombers . 



-- .. ....., 
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SECRE I· 

14a.rch 21 , 194~. 

The Pr·eeident, 

tbo ~'bite Hou.to 

wt d-.r Yr. President: 

ln rega.rd to )'OW" letter of 1Jaroh 131 1942, copy attachll4, ~ere 

1a er..clo11td a scheduh or t.lHt !Ai=ted l'.ont.bl.Y O.Un.r-ie.s ot AirplAnes 

for ll:o ool.-. ,..,.. 19'2 an4 194). 

Pro::;ont 1Ch.cl\\l.w1 production Ot &irplanoo (01" .t!icll !\mdt han 

been a1)propr1ated providet'l for dolivery AD foUowe1 

Xow.l. Mlsr ;;;t& ... 

194'2 51,000 1.4,000 
1943 84,000 6,,000 
19"l ~ ~ 

Toc.&l l62,0CX> 129,000 

Procur•.mttnt of all or these 162 ,000 &irplaltea la covered by 

tor=al oo»t~cta or lottert or intent to tb~ ~oratt maOM!aotur~re. 

£ ~· oau.,.t. 1o boJ.nc l""''OUO<! • .,..,lni: an &d41Uooal 

23_,000 t.irplanes t or the '5&r DeJa,rt.-nt.. The.ae airpl&r.:u .-Ul r,..w.r... 

ap}lrox:.i.Ja&tel¥ !OW" tl.ft ...s.rcrttt phnta, t-.o u.w oncine pl.Mt• , one pr~ 

pollor plant nnd either tho oonotruction or conversion or a n""ber ot 

fl:lllllor plants for Ule a&ml!aoture ot aocu•oricu , i n Addition to tho 

oroe:tion ot nw taoWtiea tor Ulo •t.u1Ala aM tooll ~eel. Tbe:-e 

2),000 ai.rpl&nea cannot bt IICbedu.led wrt.U 1t 1a de t.en:Ur;.ed when the 

&t.:rial• ami c.oola can be .-4e ava.UablA . 

Be.s.od on tho best intor-maUon obt&iDAblo •• t.o t.bo avalla­

bWty ot labor, .aohiv• toola &nd r&-w mt.eri&la (auch Q 1 alu.mint.~~~, 

-cutlua, nic:kel. t.Hl.IUX! copper) c.nd Ule t&cllit.h:a neees.II&.J7 tar 

frMU 1n D. f:oet .. ,.el t LlbrUT 

DECLASSIFIED 
ODD OIR. 6too.v cvJa7t&a> 

Dou- 3 - t O - S1 

SECREI ll-~¢4.~ 
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S EC r .... f 

The President 

their tabr1c&t.1on1 the t:ar Production Board Sch.ectul• 8-1 1ndlo&t.e1 
511000 a.1rplanea, plua 20;C ·~•, ns the ee.t.im.te ot proctuctiOD ror 
1942 end 8£,000 &irplan.•a, plu. 20J spa.re51 1D 194) . !beN eat..t.ates 
are bc..Md on sr-ent. priol'iU... am estJ.r.ates ot •vaJ.l.Abl• •ter1&.ls 
&:ld u.chine t.oo1a . :U tho 1942 rieur• !.a to bo Ubn aa a a1n1aua 
10&1, OZJ)&I>Sion bo70nd 11. ~ apr-c t.o dopond on tho - or 
t.oo1s and ;;at.:riala 11't\ieh can be d1,-erled trca otb«r eltMn\e ot th• 
.A.niAM1 Sorvic.a. 

2 !hc.!.a . 
1 - Lt.r. h. ~he 

Preaidont, J-1 -42 
2 - SeMel • .:.t. ~o. O.Uv. 

or Airp . tor 142: It ' 43 

Secr etary at 1tar 

- 2-

SECRE:T 
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'*'''NI'OI 

I llbaald liD to - U. 1 1b1 ilal• ot )II'Odlaot.1oe alld propoHd deli'Nl'iel lltolecl Oil .. at.\er to 7011. ot J8J111&17 ) 0 _, -u... -t. I aa eaz1- to 1ft 1e t.a.. .. u-t.ecl ~ dellftl'J' ot , .... atrpl.uoel. 

lDol.dellt.lllTo &J'e U.... ..s.qa.t.e t.de to a\ O<lllt.r&Ob tar all ot t.•H 1\eM &1111 ...,. -., ot eub lt.. llaft aot.~ bMa -v.ot.ecl tart 

18/ ft•mp D~ WiiLf 

OOPt 



Jan. 

Feb. 

liar. 

Apr . 

lla,y 

J\WI 

J)ll.y 

Aug. 

Sept.. 

Oct , 

Ho Y" 

Dec , 

Tou1 

aMFIDEN fiAt 

Qooobat Tr&ini!)(! ~ 
1710 1504 )214 

1892 1219 3lll 

1993 1JI.2 3335 

2195 1408 3603 

2369 1416 3785 

2584 l4e4 4o68 

2672 1465 4137 

2968 1509 J.J.77 

3321. 1.509 1.833 

3707 1513 5220 

3909 1517 5446 

/8l 171.8 ~121 

33)66 17654 51020 

14 
Materiel c ,, , A» 

!larch 18, 1942 

rnnltlin II· aoo••••l\ Lllll'ai'J 

OECLASS\f\EO 
DOD OlL uoo.• <•fl'"'> 
,. .... , _,o-$1 



• • 

Jan, 

reb, 

....... 
Apr . 

M&y 

J\.ln& 

JUly 

Aug . 

Sept , 

oot. 

llov. 

Dec. 

Total 

• 

lll.'r!IIUL COit'WID ESTDU.TED WLITBR!!S, lN3 
(Ill CU1toMre ) 

Cabat 

3983 

UliS 

4586 

4696 

4922 

5166 

6S77 

5490 

6693 

5703 

5626 

5142 

60,431 

f rainln£ Total 

2234 0217 

2150 GS05 

1979 0666 

1940 GGSS 

1964 688G 

1907 70U5 

1889 7266 

1877 7367 

1879 7572 

1995 7598 

1974 7400 

1797 6~9 

03 ,016 

l4 
Ut.tor1el Co=nand, AAF 

11-.rah 10 , l9t2 

~Un D. Jtoo.e.,elt LlWVJ 

DEGLASSIAED 
DOD DIR. uoo.e <•/I'IM> 

• 



13 r- ~"' ~,{cL,. 
p)(J/r./' 

THKWHm HOI-

•-•~ 

llarob 21, 1942. 

lf!IIOIWIDOIII J'OR THE 

SECRET.kRY OF WARt 

Will you speak t o me about tbiat 

r.o.a. 

Personal & confidential memo from Bob 
Sherwood 3/19/42 re Bill Donovan and tbe 
Office of Coord i nator of In1"orut1on be1IIi 
put under Army or Navy, etc. 



n.&r llr, P rea1clent: 

WAA O CIIIAATM&NT 

W A.Ht NGTO N 

John Sbenu.n add in lB77, "The only •aT to NUN&e apecie ~ts 1e t.o r .. ~~~~e•, SWlarl.y, the ooly way t.o get the initiative in this war 1a t.o take it. 

ll:r a<trl.ee 1e: Ae eo on u yaur Chiefs or Sterr have "ompleted t he plana for the northern offeneive t.o your eatia­faetion, you should eend theJD bJ a moat tNStecl meaaenger and aclYoeat.e t.o Cbureh1.11 and hie War Ceuneil u the American plan which you propoae and 1nt end t.o 80 ahead with 1t accepted by Bri tain. You ahculd not aubmit it to the secondary Britiah Chief a of Staff hare for uenct:.ent. They know about i t and, it they have COIIIDellt 1 t hey can aend t heir eOI!I!lent independently to Great Br1 tain, 

And then having clone that, you ahould l ean with all your atren,t.h on the ruthleea rearrq anent of ahippin& &l.lot­mente and the preparation of l anding rear f or the ulticlate 1nvaaion. That latter work 1e now gof.n6 on at a rather clilett.ante pace. It should be puahed"Od.th the !eYer of war action, aimed at a definite date of completion not later tl~ September. The rete of construction of a number of landing barges ahoul.d not be al.lollecl t.o loea t he eriaie of t he World War. And yet that 1a the only objection to the offenaive that, after tallca with Britith critic• here, I have beard made. 
It eueh dechive action 1e once taken by you , fUrther succeaeful cli~~peraion of our etren,th will automati c&l.ly be terminated. We eb&ll have an affirmative anewer ABainet which t o lll8&II\IH all su<il clemln~; while, em the other hand, ao lone ae wa ~without our om plan of otrenaive, our roreee 111111 inevitably be d1epereed and waet.ed. 

The Presi dent , 
R)da Park, New York. 

Secret ary of Warr runbl' -.I o ~uvelt Llbratr 

OEGLMiSI. It:.D 
000 Ult1. 52oo.9 <9/27fr4 

Date-1 I I 0 Is r 
Slsnature- ~aU/ J,J-t :...C 



THE WHITE HOUSE 

WASHINGTON 

Arril ~ . 1942 

LC::'ORJ.JlllUll FOil ID.f. TULLY : 

!his can be filed . It 

doesn ' t require an ansv.er . 

H.L. H. 



I 
THE WHITE HOUSE 

WASHINGTON 

uru u, 1.942. 

II!IIOR.UOOII l"'R 

mE SECRETARY OF W4JI 

I approYe the encloa.d char ta 
&114 plan8 but rtth the 41atinct 
proY1•o that the protocol. &pnanat 
rtth Rll8au be llYed up to. llao, 
the total. auppllea to be aeat to 
Rll8a1a betwee .lul)' tirat ao4 
.1-1"1 til'at .aat be at leaat u 
cnat aa to4a7 aD4 ac tual..l)' iD­
cJ"Maed u .ch •• poaa1.ble. 'lh.1a 
4oea aot- that tbe total. of 
each 1tea -.t be the-· ao 
lCDC aa the total. of a.ll 1tGas ia 
cnater . 

F. D. R. 

;.ctt;er to th .. Pr<,idcnt, tlatec. 
• r!l 1, 19 .!, fro- Cen"r l t•t:.nll 
1 vin actnil"d <"l'.n < na tiou o!' j>l'o­

au~t1 !l ::~1~ tLU!.es !"or tZ"t~: .. , t.nt!­
nl.r •raft r.aa anti- tanK WIS nd 

nchin uns . ?he ?resident ok yea 
tl.o letter nnd returnw !t with 
chnrts to the Secret r; of r. 



./ _ .. 
WAR PftODUCTIOH ~ 

WMHINOTON. D. C:. 

OONALDM • ..a..,eoN April ?, 19LZ -
My dear l!r . President: 

I should like to discuss the attached 

letter with :vou at your convenience . 

!lespecttully yours, 

.J 7Jt. ~'(l. ,.,./ 
~ 

Donald 11 . Nelson ~ \.->·: ; ~ 

.\.'t } J~ 
The President ~ . ~~l. L\.1 

The l'iidte House / ~.(( _,J 

If 



WAR PRODUCTION BOARD 
WASHINGTON, D, C. 

llaroh 31, 1942 

Dear llr. Presideta 

Iaat Deoe•ber, in a contereoe with you , it 111lS agreed 
that it wae witbiD O\U' econono poteDtial to produce cospleted 
JDmiticms, war taoillties and allitary conetruction to the n.l.ue 
ot $40 billion• in calendar year 1942 and $60 billions in 1943. 
lfe feel certain that these are feasible goals although , a t the 
time when they were set, .any doubted that they were attainable. 
At that tille , the production schedules for all itaiii.S , extended 
a t peak, represented cOIIIIitaenta amounting only to t2'7 billions 
for 1942 and $34 billions tor 1943. Tbua there n s , according 
to 0\U' calculations, margin for l.dditiooal requirements aaount.­
ing to apprcxiaately $13 billions for 1942 , and $26 billions tor 
1943. 

The specific objectives which you set tor airplanes, tanka, 
anti-airoratt and anti- tank guns , and merchant shipping were ac­
complish&blo wi tb1D the margin between the then existing produc­
tion progrus and the production poaaibiliths of this Nation. 

Since that de te the progrus which have been t'ormula t ed by 
the Arrq , the Navy, and the llaritime Oo-.isaion have expanded far 
beyond the $40 billion and $60 billion estimates. ~ these pro­
grams now stand, they represent anmitiona and war consb"llCtion 
outlays totaling sooe t62 bill1ons for 1942 and $llO billions for 
1943. 

The War Departaent has adrlsed • that it is subllitting re­
co.....,datione to you tor the ltod1!1cation of certain of the ape­
cific cbjeot1ns which you han eet which would penrlt the produc­
tion of ar.ored cars, salt- propelled artillery weapons and other 
arau neoeaeary to provide a balanced equi pment for the ArJJY. As 
you realise, I do not f eel qualified to pus on the relative ur.:. 
genoy of weapons desired by the Arrtt;y. llowever, I ban exalllined 
the production poaaibillties and llll8t repor t that, in -.;:r judgllent, 
it will not be possible to prorlde all ot the iteu eat forth in 
your llet of objectina, and at the - tt.e produce everything 
else now oalled for under the prosrau ot the Arrtt;y, the Navy, the 
llaritiM eo.aiaaion, and Defense Aid, which would oall tor the 
total outlay• ot $62 and $ll0 billions ae s tated above . 

) 
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It 11 ot or1t1oal. l.aportonoo that tho Board lhould ban 1 
olMr -...date ot the 1teu that ~· to be proaured Ullder a -.xi­- eoocoa1o ottort. It r.qu1ro...,te aro dot1ned ahort of our utooat potential our plonnlnc will, of neoaooity, tall ohort ot 
prO?idinc tor 1 oo~~plote 110b1llaat1on ot our roaourooa. It ro­qu1r-te aro oot ot 1 .u-e1oo tar be)-ond atteu.->t, ,.. ahall f'illd ouroelna with O?erexpedod f1clli t1o1 tor which there aro 1neutt1o1ent raw aterl.Ala, with .aJV t1n1ehod iteao OU>d aoapo­nenta tor which noaeoaary aoaaplounto aro a1ae1nc , and with aonoral eeonoa1c aontlla1on ed d1.olooat1on. 

I ahould tool .,-oolt nocU&ont 1n duey 1t I did not point out that •• aro at e iopaaeo in our product1oo planni.nc, 1n that wa aUU aro without dof1n1t1on ot 1 tull Uot ot requiro!11811te that aro oonoietent with what ,.. haYo dot1ned aa, and eUU beU.,.e to 
be, praatioablo O?eroll goale. 

ll'ndor tbooe cirawaatencea, I tool th1 t I liiWit coae to you tor 1netruct1on upon 'Ob&t 1e clMrq a •tter of •Jor pollq. 

'Dle Proa1dont 
'Dlo 11b.1 te Roueo 
lashing ton , D. 0. 



' 
1li£ WHITE HOUSE 

.Apr1l 2 , 1942. 

1!0!1. DONALD IIEUlOll z 

11111 y ou l e ': ao have your 

conf1d..,nt1.al ccgaent on the eocloud? 

J". D • .R . 

From General Ma r shall 1n r egard to tanks 
marked Secr e t . 



•· 

4/"J/42 

01ve to the Prea1deut wben Donald 

lelaou oo.ea 1D t or lunch to.orrow. 



THE WHITE HOUSE 
WASHI NGTON 

April 6, 1942. 

llE:IIO!WIDUil FOR THE PRESIDENT: 

General Soaervell 'phoned that General Marshall save tha President a 
•e•orandua last week deacribinl cer­tain requirements, tanka, etc. , that 
were cbansed on account ot recent allo­
cations. S0111ervell says the President 
approved the chances and that Don !lelson said he bad talked to the Presi­
dent about it and the President was in 
accord. However Somervell wants the 
actual paper bee' aa soon aa convenient. 
It seems that he cannot act until he actually sets the President ' s approval . 

E. K. W. 



.· //Jv:tf~ 
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WAr4 0 E "'A "TMCHT 

W#loSMI .. OTON 

.l;>rU '· l'l/,2. 

87 acoid«"t I picked up t.hue (:harte • hich 

I ebowed to you and broucht tb• away ldtb u . 1 

und.•rat.ood t.hat. 10U ww.ed to hl•• • ~;!ot.Dc:e t.o look 



THE WHITE HOUSE 
WASHINGTON 

AprU 14, 1 942 . 

MEUO~NDU~ FOh THE 

SECR T.RY OF ~AR : 

FOR PREPAR.I.'i'IOll OF REPLY . 

F. D. R. 

Cable from Cairo April 13 t/o . 574 for thn Pres . from Henry Grudy in which he says ne has been ucvised tha~ equipment for r aa l o stLtt1on at. Asmar u i :; not available by th~ 1a~ ~ept . 
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THE WHITE HOUSE 

W A.HIN GTON 

Apr il 22, 1942 . 

llEKOR~<IIDUII FOR THE 

SECRllTARX OP WARt 

I r u1ly approve the gradual 

rea10val or t.he r wdli es or a=y personnel 

stationed 1n Puert o Rico (except, or 

courso, raoilies regularly living 1n 

Puerto Rico). I was under the iapreasion 

tha t I had , a t tho time, appr oved the 

r ecommendati on ot Dece3ber 24th, last . 

F.D. R. 
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- ...,........,. of U.. .. .,. lou ,.ro,.,,.. w • 
--~ U.. dioerla bu!.cc whicb 1M ...U. • u.J.•'" 1a 
nf•r•c• \oo she oncna\J.OG ot 11M CloJ*Wfent.e of alll\&rt 
..od aa..U ptnot:~Gel 1~&-S.oc.d 1D PUeno l.loo . 

x.,.., D.o•bi.r d.1r .. u oc.a ••r• a1&&1W.toJOY.Il7 
laiNIId bJ t-o\.b \h war Mid .. .,. Deptr WM\• ..,-ovtdlal• tor 
the IW .o...- UOb of aU a...ab d•tuodM~I ""' \14CWCI • t ~/eao 
oOIIMllda and bRae• oowldo tho On1&.ed 1'--'--'• 

~ Dte .. bor 4.2, u a re1u.l\ or 1oM P'"O" .. t 
l"rv• t.he Go"-l"'DGr of P\le-rt.o Rico, \hll ora.r 111 t.o Jr..rq 
.-... w 1A ~r\c JU.oo ••• -"-'~ tv 7V\A1" 4irH t.1oa. 
&.lophaoed W ih1 Q\_ief of Bur t. 

On O.a.ab.r :..4, I MO\. yo~ 11 ~ 

r.o· --d'"' \blot. b ·~0\I.Ut.oe of eUi~oary de~\a 
tro. rv.r\o llco (ucop\. 1a .,...,..L \0 n.Lh e Pllar1.o tio.u) 
ftO\lld be plaMd a._pcm the .... '-• l• ... W.. \ tot' ill o\Mt' 
'-••• of 4er~ ~Ad, but. u.. t. \.)M efteu&~ tN1U 
CJe oanhd out. aor- MUben.\.el T t.o •• l4 hA.nl8hip upoa \be 
. ......... • o &.ot.loo M a ,...t. tt.. ...u .. oo \INI\ _,........,.... 

1'be a.o.N\ T7 o! \to . '7 AOI '--U. M \b.\1 ~ do~e!OLa 
of • nl ~reoaMl b..rlcc tho.& en.,...t.td La O.om•r., 
·~\ di • o:ria.1uU • u t.o ......., pt•r•oc•bd tb.e oa..v.Md W 
t .. J.1Ac uc1 L.rouble Cor lib 4-IP'tC.Ot. h .._, too • c.Mt. 
hll ;.rot .. \ b • ell r..Jtea. 

I wbal t. \0 fOU. hoNwU.b U.. ._n.adw. I 

,....1 .. <1- \lie """"' au.r or l\6tt coo \llu oobJN\ ond 
a b o an o:rd.•r, -.Lob J nta_l~ tor )'OW' app;ro...al, }4&ol.Dc 
"-tr\.o IUoo on \he .... •taw. u '*" o&ber over• .. • -. •• 
w1_., N8peo\ t.o in• .,..ouat-10. or th• dt~U of aiUt.Lr)' 
per~M~Me.L 

h1\lll\t.U1 ,_.., 

... ,.\U'J ot ..... 
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I WA,. DEPAIIItTMENT 

W A e HINOTON 

y,J"F ~1~,,:/.l!.,. 
(f)a._.v 

April 12, 1942. 

f or some time I have been car efully considering tho 

questi on o! the develop!llont of our
2 

Air Force . I have come to t.he 

conclusion that a COO!j)le te reorientation of our thought towarde it 

is nocess&r;y 1! we are to carry out our pre .. nt generel strategic 

obj ective. 

It is no longer a question of merely trimming off futuro 

diversiono. That would not suffice. We must use our coming increase 

or production primarily for the purpose or establishing ... quickly as 

possible a powerful American Air Force. 

We are no longer a roere arsenel !or other nations . We 

are ouroelves in desperate danger. NotbinB but our own pc1<er will 

<ou!tico to meet that danger. 

f ortunAtely our production or moot other muni tioM will 

pen!lit us t o continuo our p.reseut rate of allocation to other nations. ' 

This b not true as to our air;>lone production. In r espect to air-

planes, there a:uat be a complete redietrihut ion of production in which 

we shall obtain a very much larger percent 118e than now. 

I. 

Sw r•uon• !!hr thia &nfMlt&tion ot Amer1eap 
Ait Force 1• 'dt!!l, 

1. Never be!ore have we faced such a widely dispersed 

neoeuity for 4JIIerican milltal)' forces. No othe.r war in which we have 

boon angagod hu approached t his in the nwd;)er and apread o! the terraine 



• 
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where our power muat be e.xerted. NeYer before hove we faced the 

nece~sity ot quiek actioo in so many widal;r separated localities. 

2. .Ur powe.r is both a defenaive and ottensive weapon. 

a. We are usin8 it t~ to supplement or replace 
our lfav;r 1n the following vital key points or 
defense: 

Panama and the Caribbean, wk..u ~ C,.j fr~ V. 
&Au.~ *fr..J"......_ ~ pi>AAK ~· 

Hawaii (where~~~ at preaant the chief de!enae). 

The weat coest Where it ia the chief defenai•e 
power toda;y. 

The east coast where it is the chief warnin8 
weapon o! 81i>!ll&rlne activities today. 

b. We are propoaing to uae it aa the beginning of our 
offensive next. $WZ8r to help Russia. 

) . Thus in all of our priury activities today, air ia a 

more prominent factor than either tho Navy or the ground forcoa. 

important . 

4. In the moat vital eecondar.r theatres it ia also mo~t 

a. In the present e~~ergenc;y 1n India and the lllid-Eaat 
our air forces are the onl,y forces which can render 
efficient aid to atop the Japanese attack and to 
aasiat the Chinese and British forces . 

b. In the important though leas vital theatre of 
Australia it is being earnestly sought, although 
there Australia alone is problhl;r aafe without 
much further assistance. 

o. E\'an in the proposed limited nual of!enees 1n the 
South Pacific the Navy ia pressing for the assistance 
ot our air force to facilitate the proposed nanl 
ad'tancea. 
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II, 

1 . In the race or all the .. requiraaa1te tod&)' we ar. 

Nllllin8 into a coa1ng abortage or OYer 9000 planes tor the Ameruan 

Air Force aa ot Oece:'*>er Jl, 1942, it we carry out our present 

ccc:Ditm.enta , This •as ahown by the memorandUIII ot General Arnold 

of April 8, 1942, N>ioh I lett with you on Thursdq laot. 

2. This 1a not an exauerated ahortage. The propoaed 

tirat line proiram of our Air Forces tor Decllllber 31, 1942, or 

9568 tactical airorart is IIOdest occpared with the air forces or the 

enemies we ahall race. Genuoy haa 11,000 such first line planes; 

Japan , 3400; total, 14,400. 

3. Nor is the reserve or substantially 100% tor 

attrition and technical end trai.nin& r .. erYes at all exauerated. 

On the ocntrary, 1t is based up<>11 the exact proportions now allowed 

by the Bri tillb in their uperience or t'IIQ J8ars or war. 

III , 

Tb• yit.&l tl•mts ot t.irpp tor tactict.l tWniM • 

1. Tbia 1a a factor 'Which we haTe all been neglecting, 

t know I have, I think you have, It 1e now being pressed upon m:r 
attention by every report I get rrom ail'IMn arriving fl'Oil the ocmK>at area 

in the PhUippin .. end Java . The eas7 victory or the Japanese over the 



beet n ha'fe been able to do bae been princi))&l.l.T acoolllpllehed b;r two 

thir1ge: first, their ial-e wperiorit;r in n""*>ere; eecond, their 

equal.l;r pronoWl.ced euperioritrin tactical. train1ng. This laet hu 

been constant~ omphasized. The gallantry of our men hae made thlllll 

superior to the Japaneae in individual dog fights; but the t rained, 

stead7, and sound tactic• or the eo.;, han enabled thea to hit their 

etrategic objective 11\d acco...,llsb ita dutl'I.ICtion with hardlr a llistake 

or fellure 1n spite of the individual loesea which they have sustained. 

Such ek1ll.tuJ. tactic e can be onl;r attained b:y carefUl tra.ining. 

2. We have been inclined to think that u soon u an 

airplane rolled oft the ueembl;r line it oould be put in the banda 

of our pilote and begin effectin action against the enM;Y. This is a 

tundame"\tal. error . Operational group training is at leeet ee important 

in air troops u it is in ground troope or nanl forces. lou are 

flllliliar with how loqr it take• to get a ehip reed;r tor action after it 

baa been conaisoioned and how 1111ch loqrer it takes to train a equadron 

or fleet to act ion. I know how lacg it taka• to train a r o£iment of 

canlry or artille'71 let. alone an &niiT• It ia the same in the air. 

!znold tall• me that at a e1nl••m it r equir .. from four to eix montba of 

oeorationll training to eat a group readf tor combat after each pilot 

bee become an acccnpllehed fl;rer . In the oaee of the tour engine banbere 

it NqUiree nearl;r a y.ar, In the Soutbweet Pacitio •• have bed nrr 

re8p8ctab~ eised e1r loreN wiSMd out in a tn weeks becau .. the;r weM 

sent into action impertectl;r trained and wit bout the nec .. aarr trained base 
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forces to INpport them. I aa haTing a personal. experience today in 
a;p_ 

the len,th of time it takes to train enn ' single elSilent of Radar crewe. 

" 
IV, 

1. The aum and Slilatance of all this is that, unleu we 

are to court disaster in our com.in,g e!!orts of "holding• and •striking• 

during this year of criaia, we must at once lend our major effort to 

accumulating and train.ing the Air Force which we have planned for the 

purpoee of holding our Tital. indispensable key positions and striking 

the blow which we hope will san Russia. Not an hour can be epered. 

Not a plane can be unnecessarily given away. We are eo far behind that 

it will require Herculean efforts to catch up. 

2. Tho charta which I left with you last Thursday show the 

disproportionate number of planes which Britain is now getting from the 

colli>ined Anglo-American pool of production. I am in!onned that the 
-(tn. T'fAtlt,~ 

Brithb ata!f here recognizee the justice of this deman~on our part . 

It must be a r adical reallocation. 

J, All requeata tor planes !or areaa not essential to our 
~~ 

own plana IIIU8t be retuaed. The time 1e past for all"gitta of planes 

all gifts of plane a baaed upon aentl..m«lt al or good will develoJl'll"'lt 

purposes. The t ime may ev«~ aoon cane when we will have to detenlline 

whether 1110re affective e!!or.te to eave lluaaia will be made through our 

own air tcrcee rather than throl18h the planes turned over to her air forces. 
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4. I am leaving with :you thru craphie ch&rta abo~ 

our preaent 11111thod of training in the Air l'orce. '!'hey ldll show y-ou 

at a glance the time and effort consumed in preparing one elaaa {our 

heavy boni>ers) of our airplane neet. 

The President, 
The White House. 

Faithtully yo11rs , 

Secretary of War. 



THE WHITE HOUSE 

W ASH INGTON 

..lay 5 , 1942 . 

l4 !- ...tOh.r. DU..I FOR 

DR. Mci NTI RE: 

FOR PREPARATI OJ OF REPLY FOR 

WY SIG!~A TURE. 

F.D. R. 

Letter (secr .. t) from t he Secy . of \,ar t o 

the Pres . April 29 re serious oangers ~o 

this count ry that might arise described as 

"o iologi cal ~arfure " . 



THE WHITE HOUSE 

WASHINGTON 

llrq 19, 1942. 

MEMOIWIDUK FOR 

THE SECRETARY OF WAR 

I aa 1'8 turning the hi&hly 

confidential docuaent which you sent 

to ae two weeka aco r elating to 

Bolero. Tbua I haYe n o copy 1n oy 

tilesJ . 

F. D. B. 



WAR DEPARTMENT 

WASHINGTON 

Tbl: Pnaident. • 

The l'hi U trou.e• . 

IOU .t.l"t allured that a CCIIPltte 

cona1derat1on 1• giv•a an application tor a 

by JltrwiD K. Uut, Jr;,J of Utic&, Ht• fork . 

P.eapec'\.f'\ll.l7 ,.oura, 

Secret&r7 of War. 



TH&: WHITE' HOVSI! 

WMHINGTON 

• • ,. 18, l 9.U . 

IIDIOP..<~IX/11 POR TilE IITClll!'URY ar 'll.lR1 y 
t u told c.ba.t.. ~erwin X: Rtrt . Jr./ 

11 betn c conaldered f or a commtaal~ 
G-2. I thlnll 0-2 ob>u.ld l<noor thlt hlo 
f Qthtr 1 M~r-1n X. Kart ot Utica, wa • i n 
• Y cla11 a t co~ege end 11 a good por• onal 
trhnd ot 111ne . Ne·~·ertheloas , I do not. 
het1 t4to to aay that hQ has tor ~ny yo&ra 
betn a coaple t.t 1aol at1on1st and has been 
aullty of thv klud ot pu.bl.1clty und atatr .. 
"*'u and writl.nua wb.1ch, even 1n pfouoco 
t!Jat, cue vory olot t to be ing aedlt1out . 

I do not koo• hla aoa, but 1n vie• 
or the fa ther ' • public r ec ord , a very 
clo ae check ahould be cade on the op1nlona 
&DO 1eotral &ttlt.\ldt or the boy. 

P.D. R. 



T HE W H IT E H OUSE 

WASH IN GTON 

'-"~ OlW<!JUI. !-Crt £1i1· :'1\~ . .,IDrNT: 

)\v.. \ • ...(.,.., 

t•ay 15, 1 '::142 

I Oi..Ve ltU8J"Q ~at~~_:; z\. t1a1 t. 1S SOn 

\ wi "n t.Ots al<l!lt= n:.mv) is beino~ conJiaer ed !'or a 

co:~..ission in tho :n te1li,;ence .>ervice ot :.lle Ar·r:.y . 

I thouz:nt you crl.Jilt be interested in this 1 tem. 

SAIJUI:'L I. I~Ml!.A:~ 



WAR DEPARTMENT 

WASHINGTON 

June 2, 1942. 

Dear llr. Preaiclent: 

r do not think Willie Clark should return to the 

Antipodes. He is a U t tle unstable and emotiooal and landed 

up here nursing a stocy ot the wron&• which were being done to 

MacArthur by an unfeeling Chief of Staff and other Washington 

OOl\Spiratora. 

He wants to go baak and to take •omebody along with 

hia but, after refiection, I do not think he should go. It would 

be simply lqing the seed of future trowle to have hill there. 

Unless rou ovWrule me 1 I ahall tey to find a 110re aedati Te climate 

s011l8wber• to which I can send him. I b&v• seen h1Ja personally and 

done rq best to smooth him down, but the Australian atmosphere is 

I think a little too strorg madioine tor him. 

The President, 
The White HeNse. 

Fai thtully yours 1 

Secretar.y ot War. 
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THE WHITE HOUSE 

WA.SHINGTON 

1-. 17, 1942. 

lll:XOIUIIDOII JOB 

mE S!C83URY or w.u 
ms EtCRErARr of' tsE un 

Wba t do you U11.ak o! a at&'--' 

by • alCIQ& tiwM l iD .. at rq DeZt 

Preaa Colltenoc•' 

F. D. 8. 



• o....,lnarLy do ' role.tac J.!roch:ct1 n t l &"'r«:a bccaus~ 
thoy m1t:h,. a lvc. aid ar.c cootort to th~ onemy . 1 ..- &olr.& 
to give todny ju.at a t tl• wn1ch ure "etlnitttl) fiOl"' to ,1vto 
tlto Axh Ju.t tht· op 'l<ttlte of l':atd an•. c0t:lt'ort101 • 

e lin tell on OW' aay t.orar10• acn1ev1nc: u •• r-.t or 
p:oo- :..ctt tr!.ic .. wL.l brl.;,c us w uur naJ.s . 

In ~ay pro .... cud r • :-1.)' 4 1 UOO pt.nes(pro l1 1.\Ary 
tl,ur •. ) , ?19) and over 1, 500 .. no (90) •od1u:u, 6)5 
l i gbti .) 1 • ., 11.1!.lo prO< cc:d nc .. rly 21:000 artillery •ut. • .nti­
t. ... n. IIC,WHI (exoct Cii,tUTI a 1 , 907) . 1hh 1t. meJut1Yt' ot' 
•nt1-z...1rcr . .t un,s IUitl 1\.IJUI to b~t •ounh.>d i .u t...n 

~ ll r iS & f!,.\lr41 WI~!C:Jl t.h.o bl& •!14 r.O \.o· Ytry 

~p;y t ·• .r - 1r t.•t ur .. ~ ::or.th •lor e. •• proc .e-.'CJ ov, r 
~O,OO.J :1.4~Chlne ;-Wls o.t all tTPto• (• act rlgurft - ,0, 058 --
1nclud1tl1 tntantry, &.lt·cr....rt rul~ ant1-•1rcr4d't . ) ... hD.~ do~e 
not il1cluC1o :aub-~chlno &t.araa . J!' •• t~~uo thoa,, ln t r.ht' totb 
1u woll ovur 100, 000 (~ub-~chino eun• -- ) b, )84 .J hll 
tLete t1cur·• ar on11 r or ono t l nclo month . 

11 ••• rt,ur. he :1cu aoae l de11 o r our pro...LCU r 

~cto:.}l11 n 1 t.i.la b. no t.lm• !or ·.t.e 1-..:aerle-.n eo;l~ to 

£t"t ""•'hr-cur.!1dent . \.e cu.r ' t r• t. on our oars . "• n""' 
~or~J a..nd mor· , W\d •• will DL&Ae aor-. -.ruo moro . l .. t\d •• 
eust. al1o rr~to:sbt r that tner-. •ro phuty or '' rioua product1 n 
problac:s t.tlCall -- partloularly au~o evr1ous IJhort'-'&01 1n 
r •• :sat rials , wh1eh aru r• celv1nl the clost:st c 1t'11 l :S ·r. t.11)r. 
or tt .... Oov rmaent an. lt;.cJt..stry. 

Juno 11, l91t2 



OI'FICE OF 

THE DIRECTOR 

~/ 

IJ ?' ~ I 
()......., 

v ~· t \ 

k t_., ~ .. / 

t'~ 
~~J 

1(' !,~. .... 

rv0· ~""'- ./ 

u.- J-.1'•- l 

a,.~ 



~.w Pi\OOCCTlCii sr n..n.T tea tn 
fP.ESJJ)D.'!'S PP'..ZS.... CC.l 11J'2:CI 

•• Ol'd.1.nu-Uy doa1 t. r•l"" p:roductlon t.tpr•• 
*•ua• \.hi!WJ' llii;bt &:h'l a.1d o!IJid cOidort. t,.o U·.e IJI.OII'J1 . 1 aa 
so1n1 t,.o a:tve t.od.EQ' jv.~t. a few .-biob n• det1nHtl1 coitli t,.o 
t;i'ro t.he A:X11 just. tho oppos1 tA ot • aid wd cocd'ort." • 

Je a.re voell on our ·~ t.ow11t\11 aobhYinll tl~t r •to 
or J. roduoUon which nll lri.nc ue t.o our ple. 

!n Mq we proctu.ced oearll l. ,gx:J pl.lu1•1 ,LPl"eUai~ • 
rip .. ) ,9li}, .mil ovu 1,,00 tank• L903 Mdiu.uJ 6" U&hti?. 
Y:J. alto prodwod !l.e&l"~ 2 , 000 utUbry and t~.nt.l-thn)' £\ll'le 
L•uot ticun• l ,96i}. Thia it exelu.!n of ~t.1.-.1rcra!'t. 
il'W'I &Jid ;'\DU t.o be .cl'l:l'l.ttoci in L•l kit. 

J.nJ hero 1a a !'i.&QN. llhl.cb \.ht xia rlU cot. be 
"'JY bAPI7 c.o ~-in thd. M ~'-"' dor.e n ~·' orer 
~,000 •ch.lDe £011& of &ll t:nes LDllot. Uc.ar.--SO,SS~ 
lnoluUJ\: W..r.trT, a.l.rcnJ't. IV! an.U-&J.re...t.i7. That. does 
rtOt. lnolDde .w"O-ce.~tna cun• · u .. ad.o. to *' in, ~· t.ot.d 
ll ••ll onr 100,()()) ~-~ pns-S6,J1¥J· Al7 u .... 
t'i"'""'" .l.r. ~ !or or.• sin.&l• .oo\h . 

bll• t.hne n.cur-• cln JOI.I a-OM ld ... or our 
~II'Oluot.1on IOCOcl$)l1alulent., c.bh h ao t.t.t tor \ho Awr1C&l'l 
JMple to pt over--confident. life c'UL' t r.1t. on our CUI· Wo 
noe.i 1101'1 an.1 .oro, :l~ we will ~t'Lko 80J'e anJ MOre . Arid. tre 
w.&lt 1.110 r a.oecr.ber t.Mt t,._~e:r. &l'l plttnt)' or llrloua pr-O<tuction 
problo .. 11 Mo.ad- pa.rt.J.cularly soae ••rlO\It lhor"'~a•• 1n "'" 
1111\t.trlall, whiah o.r e neeivlng t.b• ul.ot.,t. Oi"mllden.tion of' t.he 
OO•or-n•.nt. ft.n.il industry. 



WAR DEPARTMENT 

WASHINGTON 

loli!I.:OIWID!DI FOR THE PRESIDB!lT 1 

Subjeot t 

j[t.} 

The tollcnritlg promotion.a are urgently required due to ,the li:::'\ ectin tion ot tour new lntentry dinaionJ, two new armored dineione , 'C:>' and to fil l ncanoie l which heve developed during tho paet month incident .1:;:> to the expenoion or the Arlttif. 
~ 

To be Major Generdo (te:apor~) , Ar'llo/ or the Ullited Stateo: ~ 
• Brigadier Genero.l ChArles vr. Ryder - OOIImlAnding the ~4th Infantry~ Dinoion oYeraeao (nee General Bar tle , transferred to e<>=l.lld the V Arm;t ~ Corpe in I reland) . 

, Bric;adier General !1dwin P. Parker, Jr . - co~:~CADdiJl& the new 78th Infantry Dividon . 

Brigadier General Cht.rlee H. GerhArdt - commanding the new 9let Infant ry Di vis ion. 

Brigadier General Jame• L. Bradley - Oom:'l\ll.ndi ng the n ew 96th ~ Infantry Division, 

Brigadier General Terry do la M. Allen - now coawanding l 1t Infantry Division, morlng to Bue Port tor ohiproent to England ( nco Genor1~ -Cubbi1on, tranetorrod to oo=mAOd tbo Field Artillery Replacement Training Center , Fort Bragg, Nor th Carolina) . 

Brigadier General John s. Wood - comnw1ding 4th Armored Divioion (vice General Baird, to be retired) . ~ 
• Brigadier General Geoffroy Koyo1 - oonlill8.llding now 9th Armored Dinaion (an original vacancy). 

, 
"' • Brigadier General Paul w. Nowgo.rdon - cOl!IUildJ.no n"" lotb Armored; Di nlion ( an origint.l vacancy) , 

-.:; ./ Srigedior General Roeooe s. Woodruff - coacandinc 77th Infantry " Dinlion ( noe General Eichelberger a uigned to oo:oand I Arf111! Corpe, no~ Genert.l Th"'"i'•on, relieTed). Franl '• . !'oou velt Librar !' 

Dt:Gl.A~.JidED 
DOD DIR. 5200.9 (9/27/GB) 
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To be Brigadier Oenera.le (tel!!j?Orary). Army of the United State•• 

J Colonel Troy a. l.liddleton, Infantry - Auiatant Diviaion 
C.,.,.nder, 45th Infantry Division (vice General !lahin, transferred to 
COllllllalld the 33rd Infantry Division). 

• Colmel Charleo S, Kilburn, Ct.valry - oo_,ding the 3rd Cavalry 
Brigo.de (vice Genera.l Coulter, tranafeued to colllll&nd the Second Cavalry 
Division) , 

I Colonel John T. Pierce, Cavalry - CCX>l!Wlding the 2nd Cavalry 
Brigade (vice <klneral Ge.rhardt, transferred to cOlllll'OUld the 9lat Infantry 
Division) • 

.; Col onel Willl.u E. Clwrbera, Infantry - Aaaistant Division 
C<JliiiiAnder, 5th Infantry D1-.r1s1on (vice General Abraham, relieved and 
reduced). 

v Col onel 17ill1am K. H&rriaon, Cavalry - Aaaistant Division 
COlll!llAllder , new 78th Infantry Division • 

...-'colonel Floyd. L. Parla, Infantry - Chief of Staff, Army 
Ground Force• (v1ce General Clark , transferred to oommand the "Bolero" 
Army Corp a), 

v Colonel A. Franklin Kibler, Field Artillery -Artillery Commander , 
new 78th Infantry Diri aion, 

• Colonel William c. McMahon, Infantry - Aaaiotant Div1aion 
CoiDIII&llder, new 83rd Infantry Di v1eion. 

/ Lieutenant Colonel Robert h!. Uontague , Field Artillery -
Artillery co-..der, new 83rd Infantry Division • 

./ Colonel \Tilton B. Peraona, Si&n&l Corpl - Office of the Chief 
of Staff, Chief of the Legillt.tiTe and Liaiton D1v1tion , and p .. aonal 
repreaentati ve of the Chief of Staff to effect ooordint.tion between the 
11ar Dopar'tment and all other Gover..,..nt o.gencioe (an original vacancy), 

GONFIDENTIFtL 
- 2 -



/ • OONFIOENTIA"L 

-'colonel Percy w. Clarkaon, Infantry - Assistant Division 
COlllm8Jiclor, new 9lat Infant ry D1 visi on, 

/ Col onel Edward S. Ott , Fie l d Artillery - Artiller y Co:mttancler, 
now 9llt I nfantry Division • 

.I col onel Wil liam u. Miley, I nfant ry - Aasiatant Division 
Commander, new 96th Infantry Diviaion, 

/Colonel Paul v. Kane , Field Artillery - Artillery CoiiiCIUlder, 
now 96th Illl'antry Division. 

/ colonel Samuel L. McCroakey, Coast Arti llery Cor ps - commanding 
the 38th Coast Artillery Brigade (AA)(vice General Lowia , ~r&na.ferred to 
command the Washington Military District) , 

1 Col onel Freel W. lliller, Infantr y - Asoistant Di vi don Colllllancler, 
30t h Infantry Diviaion (vice General l(archant, transferred to commnncl the 
Sault Ste, Mari e Military Dietrict) . 

~ Colonel LYman L. Lemnitzer, Coast Artill ery Cor ps - commanding 
the 34th Coast Artille.r y Brigade (vice General Thiele, trans.farred to v"l 
duty overaeaa) . 

-' Colonel ThOJ:>&s L. u.artin , I nfantry - Aeaiatant Divieion 
Coamancler, 2nd Infantry Division (vice General Robertson, promoted to 
oommand tha Division) . 

/ colonel Alan w. Joneo, Infantry - Assistant Division COl:lmancler, 
90th Infantry Division (vice General Ryder, transferred to command the 
54th Infantry Division) . 

/ Colonel lYillarcl S. Paul , Infantr y - Aasiltant Chief of Staff , 
G-4, Arm:! Ground Forcee (an original veoancy). 

/ colonel Joaeph C. Mehaffey, Corpa of Engineers - Engineer o.f 
Maintenance , The PanamA Canal {an original vacancy ) • 

./ Col onel Robert LeG. Wo.lah, Air Corps - cormunding South Atlantic 
Division, Ferry Command ( an originel vaco.noy), 

eONF:f,..e . .,.. ' ' 
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I Colonel Allen F. Kin!'}lWl, Infantry - combat commander, 2nd 
Armored Di vioion (vice Ganeral !Ingar den, trand'erred to cOlll!!la.nd the l Oth 
Armored Diviaion}. 

/ c olonel Harold w. Blakeley , Field Artillery - combat commander, 
5th Armored Division (vice General Wood, t ransferred to command tho 4th 
Armored Diviaion}. 

j Colonel Donald flilaon, Air Corpa - to be A8aiate.nt Chief of 
St aff, G-1 {vice General Rilldring , transferred to a division command ) . 

J Colonel JM>ea Taylor, Infantry - oombat c-der, 6th Armored 
Division (vice General Br .,...er , transferred to temporary duty with the 
l Oth Armored Division) • 

.!Colonel Holmes E. Deg er, Infantry - combat commander, 8th Armored 
Divis ion (vice General Grow, transferred to duty with the l Oth Armor ed 
Divis ion) . 

Col onel John w. Le onard , Infantry - combat commander, n.,. 9tb 
Arlnorod D1 vi a ion (lUI original vacancy). 

~Colonel Je&mond D. Balmer, Fiel d Artillery - to command the 
Field Artil lery School ( vice General Allin, reti r ed) . 

~ Colonel Harry R. Kutz, Ordnance Department , to be Assistant Chief 
of Ordnance (vice General McFarland, t ransferred to command Springfield 
Armory) • 

.r Colonel Devid ll. w. Gr 4llt, Uedical Corps - Chief Surgeon, Army 
Air Forces . 

~ Colonel John R. Rodge , Infantry - Assistant Di vision Commander, 
25th Infant ry Division, llawaii (vice General Cook, t r ansferred to command 
the new l04tb Infantry Division). 

'{. Colonel Lawrence H. Hedrick, Judge Advocat e Generd •a Department -
Tbe Judge Advocat e General in the Bri tilh I Ile a . 

f 
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Col onel Carl Raymond Gray, Jr., Corps of Engineers (Reserve)­
General !lanager, RaUwa.y Service, Engineer Headquarters, Railway ( an 
original vacancy) • 

./ Colonel David G. Barr, Infentry - Chief of Staff , Armored Force 
(vice General Hannon, trans!' erred to be combat COilll!IAnder, ~h Armored 
Divi a ion) • 

./ Colonel Henry B. Lewis , Adj utant General ' • Depe.r1ment - Aosiotant 
Adjutant Gener al ( vice General Carter, retiring) • 

./ Col onel Jamea R. Alton to, Quartei"CC&Iter Corpo - Chief, Clothing 
lllXi Equip&ge BraDCh , Oi'fioe of the Quart ermaster General (vice Gener&l 
Littlejohn, t ransfer red to He&dquartera , Servic es of Supply, U, S . Arttly 
Forceo in the British Isles) . 

./ Colonel Raymond F. Fowler , Corps of Engineers - Chief of tho 
Supply Division, Offioe of t he Chief of Engineers (an original vacancy) . 

\ 

Colone l \'lilliem H. Harriaon , Army of t ba United Statea - Director, / 
Procur8ll1ent and Diotribution Divi1ion , Servicea of Supply {vi ce Br igadie r 
General Crarlea D, Young, to retire June 30, 1942) • 

.f Colonel Allen R. Kimball , Quar termaster Corp• - CO<nllallding the 
Quartorm&ster Dopot, Jefi'er sonville , Indi ana (vice General Luberoff, 
retired). 

/ Colonel Robert c . Candee, Air Corps - Support C01mll8.1lde;, 8th 
Air Force (an original vacancy) . 

v Colonel Dolaar H. Dunton , Air Corps - Chief of llaintenanoe and ~ 
Repair, Air Force ColiWAild, U. s. Army Forces in the Bri tish Isle~ {an 
original ncancy) • 

The following are a t General lo!ac:Artbur 'a urgent r equest, 

I Col cnel Charlo• P. Sth·ere, Infantry - Chief of Operationa in 
J.ua t r alia . 

I Colonel Cho.rlee A. \'lilloughby, Infantry - Chief of lo!ili tary 
Intelligmoe in J.uatr elio.. 
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I Colc•,.l Leoter J. 1lh1 tlook, Fiolcl J.rt1llery - G-4 (Supply) ill 
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/ Accord in~ to Moria on, Turmoil and Tradition, p.$86-7, 

• StS..on re!er!'ed FDR to P'illd ~nhall Sir WilliaJO 

Roberloon'o account of tho plannios for the Darda­

nellll Cupaign 1n eithor Soldiln and Statu•n 

(Lond on, Caeeell, 19?6) or Fro• PriYate to P'ield­

llarohall (London, Conotable, 1921) 
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WAR DEPARTME.~T 

W~INGTON 

)COPii~;;~ 

s~ 

S.pt•ber 18, 1942. 

yprp UIDIJU FOR TliJ l'Rilmlllf 1 

\ , 
"' ' ... Tbo pr-otion ot tho ottioen lbt.d bel- 11 n---•104 to ~ ~ 

till nouol.eo oreet.d du.riiiC tbe put .onth b)' tbo IJior ... oci p&rtio1patl.on ' ot tho o..1r torooo in aCIIIbo.t aporo.tiono, tho unthly o.od:l'l.tl.on ot .,.., unitot~ 
b)' tho vounci torooo, iDolllci1JIC two into.ntry 41T111ono, two ..,.or l04 41Yio1o • 
throo uph1b1oua bri&o.cioe, o.nc1 ni.Dil'oua to.D.It <loetroyor bo.tto.liono, o.n<l tho I' oorroepoDdiug e>q>o.Diion ot lor'l'ioo ot ~ply o.oti.Yiti01, 

ot tho DD1to4 Sto. 

W&jcr Gcoro.l Jo.oob L. Do'JOI'I m 0 "4'111 t he .Azaoroci Poroo 
(ll usoroci ci1Yio1ono o.nc1 ao.ny uparato Iiiii to, 'lll.th o. otro.Dgth ill exo01 ot 180, 000 ottiooro o.nc1 ,...,), 

'to bo llo.jor Oonoralo ( t•poro.ry), m.y ot tbe 1JD1 toll Stohl! 

Bri&a<lior Genoro.l John H. Hill<lring • oo..,.<ling tho Mth • I.nt&Dtry D1Yio1on oinoo Jllly. 

-
... . ... 

b i 
\ -<:. ' . ' ..... 

\ 
Br1go.c11or General llllwvci II. .Llaonci m oo-n<\1 ng tbo 92<1 I.nto.ntry ~ 

D1Yio1on oilloo J ill)'. ~ 

Br1go.c11or Gcoro.l John B. lrogu m .,._, ... D, tbe lath .iNoroci 
Di'l'ioion oi.Jioo Jill)'. 

Brico.cl1or Gcoro.l Prank ... 111lblrll m ··-nd!ng tho 814 I.nto.ntr)' 
D1Yio1on (Yio o Goaoral llilUJciD, tro.not•roci to oc-n<l tho Nrc! Di..taion) , 

. . 
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Bri gadi _. General Lel&nd s. Hobbs - commandi.ng the 30th Infantry 
Division {vice GeneriLl Simpson, commanding the nmr XII .Ar:rzy Corps}. 

Brigadier General Ira c. Eaker - commanding Ballbor Collllll&lld, 
European The&ter. 

BrigadiS" Gener.U. Henry s. Aur&nd - eommancUns t h e Sixth Corps 
Area {vice General Gl"\lllOrt, transferred to be Chi e.(' of the Ad:.liniatrati vo 
Services, Services of Supply), 

BrigaaJ.er Gulera.l Kenneth T, Blood - collllliLilding the !lew England 
Sector, llor th Atlantic Coastal Frontier {vice General Terry, transferred 
to COIIDl&nd the Second corps Area}. 

Brigadier C<eneral B&rney MoK. Gilea - comtD&nding tho 4th Air 
Foree {vice General Kenney, t ransferred to COQIIOI.!ld the Allied Air For ces 
in Aua tralia) . 

Brigadier GeneriLl. Leven c . Allen - CoomADd&nt, Infantry School, 
Fort Benning, Georgia {16, 000 atudanta, 14,000 troop•). 

Brigadier General Andrmr D. Bruoe - coiiZllt.Dding the Tank Destroyer 
Center, Camp Hood, Texas, a command or over 25, 000 , including a school, 
bt.aio training centor, unit training center, officer candidate school , 
&nd a replacement tro.ining center. 

Brigadier GeneriLl. Frank F. Scowden - Chief, Storage and 
Distribution Diviaion, Office of The Quartermo.ater General . 

Brtgadis- General Clifford L. Corbin - Chief, Procurement 
Divioion, Office of The Quartemaater Gener.U. . 

Brigadier Gener.U. Frederick Gilbreath - ooamanding the San 
Francieoo Port of .Elobarkation, in-.olving reoponaibility for the oupply 
ot United States foroeo in Hawaii, Australia, and other ioland baaeo , 
operatiCII or aubporto at Loa A.ngelea and Port land, and o.dministration 
of five poota with a capacity of over :56,000, 

Brigadier General Charlet H, Corlett - to COIIUlllDd the ground 
t'orce a in Alaoka. 

- 2 -
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To be Brigadier Generals (teorporary}, Ar!li,Y of the United Statu• 

Colonel Nelson ll. Walker , Infantry - Aa1iotant Division Canmander, 
84th Infantry Division, Iince July. 

Colonel Ivan L. Foeter, Field Artillery - Artillery Commander, 
84th Infantry Divieion, since July . 

Colonel William H. Colborn, Field ArtillGry -~tillery Commander, 
92d Infantry Division, since July. 

Colonel John E. Copeland, Infantry - commanding over 5, 000 United 
States Army troops on the Seward Paninsu la , Alaska, an area of gr eat 
strategic importance. 

Col onel Robert 'If. Haabrouck, Field Artillery -combat commander, 
8th Armored Division (vice General Dager, transferred to the 4th ArDlorod 
Division}. 

Colonel John 1&. Lent< , Field Artillery - Assistant Chief of 
Staff, G-5, Army Ground Forces (vice General Srown, transferred to tho 
102d Infantry Division) . 

Colonel Donald J . J.lyors, Infantry - A.aaiatant Division Ccmme.nder, 
53rd Division (vice Ganeral D. S. J.lyers, reduced ). 

Colonel William R. White, Quartermaster Corps - Chief Quartenaaater 
and Director of Food Control in Hawai ian Department. 

Colonel Lawrence C. Jaynu, Infantry - cOJDbat commAnder , 13th 
Armored Diviaion, 1ince July. 

Colonel Guy l!. Drewry, Ordnance Department - co..,..nding Springfield 
Ordnance Diatrict, reoponoibl e for .,..king oontraota, and ouperviling 
production and delivery of ordnanoe itsna in a large 1ection of the N­
Engl and Stat ... 

Colonel Geor ge Homen, Infantry - Chief of Staff, Third Army 
(vice General Gruentber , tranoterred to Headquarters, European Theater) . 

Colonel RWIIOll E. Randall, Air Corp• - col'lllll.llding 6th Air Foree 
Fighter COIIIIWld ( vioe Gener&l Gilkeson, t.-ansferred to oo11111and a Fighter 
Command, European Theator) . 
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Colonel Hcry c. Wolfe, Oorpo or Eagineero - oOIIIID&ncling the nw 
let Engineer Amphibian Bri&t.de. 

Colonel Herman F, St.frord, Ordnt.nce Dept.rtl:lct - Chi of, Ser'li oe 
Srt.noh, Imluatrit.l Di'lioion, Office of the Chief of Ordnance ('Vice 
Gceral cue, reduced t.nd ret1 red), 

Colonel Frt.nlc A, .Ulen, Jr., Ct.valry - ctlllbat OCIIUIIt.nder, 9th 
Armored Di'Vioion ('lice General Ho.rmon , trane!'orred to COII>Jllalld the 2d 
Armored Division), 

Col onel Re:mi P. Bueper, Finance Department - Aesiato.nt Chief 
or Finane e . 

Colonel Everett s . Hughes, Ordnt.nce Departnent - Chief of Ordnance, 
Headquarter s, Europet.n Theater. 

Colonel Eley P. Denson, Inft.ntry - oOIIlliiAilding Seattle Port of 
Dnbarkation, ond reoponaible for tho oupply of lJnitod States forces in 
Alaska, tho operation of eubporto of JW>Oau and Prince Rupert, and 
adml.niatre.tion of three posto with a capaoi ty of 11, 000 , 

Colonel Rufua s. Ramey, Cavalry - COJllmAlldo.nt , Cavalry School 
(vice Gmert.l Rodgero, transferred to ooi!I!IUUld the 2d Cavalry Brigade), 

Colonel John L. J.!oKee, Inft.ntry - A .. istt.nt Divioion COIIIIIlandor, 
8th Uotorizod Division ("dee Genort.l !.lilburn, tranaferred to co.~~~~~~&nd the 
83rd Divilion) . 

Col onel Cl t.yton s. Adamo, Adjutt.nt Oanort.l ' a Dept.rtnent -Reeerve ­
Chief of the Al'my Poott.l Service - a tre!DIIndoua orgt.niution, or gret.t 
importance to mart.le , 

Colonel Frederick H. Bleck, Field Artillery - Artillery 
Commander, 26th Infantry Divit.ion ("dee Genert.l Howe, reduced), 

Colonel Doyle 0. Hickey, Field Artillery - oanb&t ganmonder , 
Sd Armored Divioion ("dee General Shugg, trt.narerred to the Office of tho 
Chief or Ordnt.nce). 

Col onel Jt.mee F. C. aydo, Corpo of Eaginooro - Chi er of Sorvi co 
of Supply t.otivitieo, Utlited Statal Army Foro01 in Central llrict.. 
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Colonel Enrta W. Opie, Illi'antry-National Guard of the United 
States - to be A.uistant Div1&1on COIIIlll&llder, 76th Division (vice G«\oral 
Slnl.th , to comm~~nd the 6th Division) . 

Colonel Norman Randolph , Infantry - Chief of Staff, Second Army 
(vice General Uueller, transferred to colllm&lld the Slat Division). 

Colonel Vernon ~. Illi'antry - combat commander, 13th Armored 
Diviaion (vice General Cralli'ord, transferred to tho 8th Armored Division) . 

Colonel Walter A. licod, Jr., Corps of D:lginoera - Director, 
R&quirsnenta Diviaion, Headquarters, Services of Supply. 

Colonel Paul R. Hawley , ~edic&l Ccrpa - Chief Surgeon, Headquarters, 
European Theater . 

Colonel Albert c. Slnl.th , Cavalry - combat commander, 14th Annored 
Division, aince July. 

Colonel Edwin rr. Piburn, Illi'antry - combat commander , 14th Armored 
Divis ion, since July. 

Colonel Gordon R. Yo~~g . Corps of Engi neers - Chief Engineer , 
Caribbean Defens e Command. 

Colonel Alfred R. Glancy, A:rmy of the United States - Chief, 
Ordno.nco Automotive Center , Detr oit, Michi g an, resp onai ble for policies 
affecting the motor industry, and supervision of development, prooursnont, 
supply and maint enance of tenlcs, combat cars, and transpor t vehi cles. 

Colonel Willi~ F. Heavey, Corps of Engineers - commanding the 
now 2d Engineer Amphibian Hrie;ade. 

. 
Colone l D&vid A. D. Ogden, Corpa of Engineers - cazmnandint; the 

new 3d Engineer Amphibian Brigade. 

Colonel H&rry F. Haolett, Infantry - Chief of Training, 
Headquarter•, Replao-nt and School ColllliAlld, Birminghe.m, Alabama (over 
200,COO ,..n). 

Colonel Francia IT. Rcllinl, Field Artillery- l!ational Guard of the 
United Statu - tc oolllllll.nd the 74th Field Artillery Hricade (vice General 
Barkalow, tranaterred to be .lrtillery Commander , 87th Diviaion), 

- 6 -
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Colonel Robert rr. Dougl~ss , Jr., Air Corps - commanding 7th 
Fighter Comna~, HawaU (vice Genere.l D&.vidaQil, r elieved due to illneas). 

Colonel George H. 1Ve!lllo , Infantry - Assistant CaM>anda.nt, 
Infantry School (16, 000 studsnts, 14,000 troops). 

Colonel Fred S. Borum, Air Corps - comnanding Troop C&.rr1er 
Co:mnand, AJ:Iny Air Forces, which provides &.ir transportation for all 
airborne and par atroops . 

Colonel Henry C. Newton , InJ:antry- llational Guard of t he United 
States - to collll!IUld Training Group, Armored Forco Replacemont Training 
Center, Fort Knox, Kentucky (15 , 000 troops) . 

Colonel Ra,ymond E. O' Neill , Air Cor p s - Coll!!l!8lldant, Arm1f Air 
Forces Technic~l School, and Commandin~ Officer, Ch&nute Field, Ill inois 
(20 , 000 t roope ) . 

Colonel Ri chard G. Ti ndall , Infant ry - commanding Tank Destroyer 
Unit Tr&.ining Center (14, 000 troops). 

Colonel Robert B. Williams, Air Corps - comanding tho 2d Dauber 
Comand (vice General f)Jbank, transferr ed to Headquarter s , Army Air Forces) . 

Colonel James A. O' Connor, Corps of Engineers - comnanding the 
Northwest Service Command (20 , 000 troops) , and r esponsible for the 
coordination, regulation and expediting of all highway, rail , air and 
inland waterway traffic to Alaska . 

Colonel Robart lr!. Webster , Air Corpe - coJmllandi~Jb t ho 1st Ground 
Air Support Command (vice General Kepner, transferred to comnand the 4th 
Fighter Comma.nd) . 

Colonel Frederick lo!. Hopkins , J r ., Air corps - CODml&llding the 
3d Ground Air Support Conmand (vice General r.ynd, t rans ferred to commt.nd 
the Bomber Coi!IIIAlld in ff&n.ii) . 

Colonel Owen Sunmero , Inf&ntry - OOillmllllding the Trinidad ~!obi l e 
Force, a.nd second in co!liDa.nd of the Trinidad Sector, with a garriaon of 
over 15,000. 

Colonel Ho-rd K. Raney, Air Corp• - ocmnanding the 4th Bomber 
Command (vice Genera.l Giles , transferred to oonmand the 4th Air Force) . 
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Colonel HUTey S. II\IMI'ell, Air Corps - Cemundo.nt , J.rt:ly Air 

Forcoo Technical School, and COliiiiiiJiding Officer, Lowry Field, Den·nr, 

Colort.do (16,000 troopa ) . 

Colonel Edward IL. Morrie , Air Corp• - ooamandint tho 3d. Fighter 

Coau.nd. ( vice General Waah, oolll:l&llding tho 3rd Air Force) . 

Colonel George J. Forster, Infantry - Chief of Statf, Iceland 

Bt.oe COIIIll&l1d (vice Genere.l l:!omer, t ran.aferrod to ccmnand the l/.,. Yorlc­

Philt.d.olphia Sector , North Atlantic Coaata.l Frontier). 

Colonel Willia 17. Wohh, Air Corpa - Chief ot statt, Southeaet 

Air Force Trt.ining Center (20,000 atudeota and 45,000 troopa). 

Colonol Fr~ J.. St.tt.y, Infantry- llatioMl Guard of tho Un1 ted 

statea - to c0l!11:W1d Trt.inint; Group, Infantry Replaoceot Tra.ining Center, 

C...:.p Crott, South CaroliD& (16,000 troopa ) . 

Colonel Orvil A. Anderson, Air Corps - Chief of Operations and 

Plano, Headquarter• , Army Air Forces , 

Colonel Rena Kra.:or, Corps ot Dlgineera - Chief F»gl.neer, 

Hawaiian Deyartaent ( vice General ~. deceased). 

Colonel Robert v. Ignico, Air Corpa - coarna.ndU.., tho Air Force 

Service COllllll&nd , J.lallka. 

Colonel Ald.m H. lTt.i tt, Chemical Warfare Service - ooCEilnd.ing tho 

Chemical Warfare School, E<l&"""od Araeot.l , l:arylaJxl(vioe G«<eral Shekerji&n, 

trano.t'erred. to c=d the Chamical \Tartare Replaceaumt Trainl.nol Center, 

Gadad.en , Alabama). 

Colonel Walter s. Fulton, Infantry - CCIIIIII&ndillg Officer, 

Fort Bcning, Georpa (50,000 troopa). 

Colonel Julian B. U..ddon, Air Corpe - oolllll&llding the Coml:d.ned 

Technical School and Replao-t Trt.ining Ceo tor, Keealer Field., 

~oaiaaippi (27 , 000 otfioero and troopa ) , 

- 7 -
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Colonel llUler G. llbite, Inta:atry-National Guard 
ot the United Stetee - .ue1etant Chief or starr, Chl. (vice 
Geoeral Wileon, traneterrecl to cluty o•ereeae). 

Colonel L .. l1o R. Grovee, Engineer Corpe, to boecl 
a epecial project. 

Secretary ot Jar. 

- 8-
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c o P X 

Nov . 29, 1942 . 

Dear Harry: -

o.I. for you to move into the Pent~teuch 

Building on Tuesday. Sorry the plan with the N~vy 

fell through. 

I ho~e the Arm¥ can move out of the 

Wunitions Building to t he extent the NAvy can use 

it~ This would tend to consolidate each Servic~ 

in t he same loc~t1on. 

• 
Yours, 

F. ll. R. 

\ 



f> -..-p; 

~~ 2y If~-... 
THE SECRETARY OF W A R 

~ ~ ~.~·.LA-~\ 
~~~,_...., , 

~~F- 1~ r~~, 
tAffr/I.: .. :L.,-ct-~ ~ ~ 

~ ~~ ~ ~-~·~ 4,..-

41o4.~ «--~ ~I 1!4 tArUX. t.v..~ 
- . 

Kl.., ...... t~.,..,, ~~~ 

~r~~~ 
~ ~~. ~ ICJ- I't: 

~if-t-1 ~ ~ ~~ ~ 
~ G\ .e_[;{L .{l(u,;::cJ ~~(;_ 

~~~~~ 



• 

a-.'-J ~ u.. ~.&. 1 tC ~­
~ .a,,J--.,l41l .... 't"" ~ ~ ~ 

~ J ~ ~ 1 o,~ .... L.; c ~ 

~~~"'~/ ~ 
~ ~·L~ 

"fr A. ~ 1/'r~ • 

ao J> '>d ~ ~ ~.nc-7 ,c 
t . . . ~-

-,.,. ~'·3~ -, ~ ~ 

«t:Lc /(1 :4<11~ I ~ ~-....:.~ ~ 
• • 

~ wid d.. - 'J~(L 

1-c«:-)•·rf...:;:u. ( 1/.4 ~ ~ ~ 

~ d; lvb~~ a: ~ ~ ...;.~ 
' ~. -, . 

~.e. .. ..- ¥·~;; < ~~ ~ 



tS... ~ ..c-.. ~ , ~ 1t.. S6 "'-<. 

~ ~~ . ~ , 

~)nt~~~~~ 
~~~ 
h,;q.dl~~~ 

l~t.. 


	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081
	0082
	0083
	0084
	0085
	0086
	0087
	0088
	0089
	0090
	0091
	0092
	0093
	0094
	0095
	0096
	0097
	0098
	0099
	0100
	0101
	0102
	0103
	0104
	0105
	0106
	0107
	0108
	0109

