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Adreraft Production
12,000 military-type airplenes were produced (accepted)
during the first eleven months of 15L2. of these, 26,000 were
tactical types. November acceptances totaled L,75k. Some of
é tmlmmbnh]xnwwwhmthub-hinﬁqcth
"

4. duction of 4,063 planes in October.
4 (Pages, 2, 3; chart 1)

} 3 Ordnance Production

Sept. Oct. Jan.-Oct.
Gun, 90mm. antiaircraft 383 L92 2,301

Gun, 75mm. antdtank 1 81 891
Gun, 155mm. 39 82 723
Tank, medium 1,183 L5 9,247
(Pages 7, 8)
Navy BhiE Construction

o
] ,I\t Five battleshipe, ome aircraft carrier, eight light

":_ " cruisers, 78 destroyers, and L2 submarines have been complated
s B
rlg since June 1940. One light cruiser, ten destroyers, and 5 sub-

marines were completed in October,
| 4 (Pages 12, 13; charts 3-7)

Merchant Shipping

1- : The average weekly loss of United Nations merchant vessels
! of 286,000 dwt. far the four-week period ending November 22 was
# S
MR about equal to the highest weekly rate for any menth this yeoar.
s %
‘."' ! ; The average weekly gain for this period was 245,000 dwt., leaving
£ )
"’”*@i & net average weekly loss of l1,000 dwt.
| \.": (Pages 15, 16; charts 8, 9)
‘r;f.’*‘
..,::3'



II. AERCHAUTICAL PROGRAM

November Aircraft Production

Military aircraft accepted in November totaled L,754 as comparsd
with L,063 in October and L,737 scheduled. Acceptances of tactical
types increased 19 percent fram 2 »45L in October to 2,909 in November.
Heavy bombers increased from 288 to 30L.

Adrcraft Acceptances , 1942

Actual Forecast

e Sept. | Oct. | mov. [ Y] for the

Bomber, L-engine 263 288 304 [ 2,224 | 2,583
Bomber, 2-engine 799 613 735 6,L97 7,276
Bomber, l-sngine 25} Lag L2g | 2,234 | 2,856
Fighter 912 8oL | 1,126 | 9,723 | 10,87
Total combat 2,228 | 2,21l | 2,59 | 20,668 23,589

" | Cbservation, ete. 312 310 37 | 4,240 | L,634
Transpert, L-engine 1 13 13 57 69
Transport, 2- and l-eng. 177 g, 212 1,396 1,660
Total tactical 2,731 | 2,681 | 3,166 | 26,361 29,952
Trainers 1,578 | 1,382 | 1,588 15,6845 | 17,356
| Orand total L,309 | 4,063 | L,75L 42,006 | 47,308

The "pool" of accepted but édaliund aireraft increased 10 per-
cent from 1,122 (56 percent tactical) at the end of October to 1,233
(65 percent tactical) on November 30.

Glider acceptances increased 35 percent from L51 in October to
E 609 (66 percent tactical types) in November. November acceptances were
&8 percent of the number scheduled.



Notes on October Aircraft Production

m:uradinnirfrmtnight, E&lill:lanpoundnwmnccoptod
inoctoburuumpluddthjolillimiuﬂam—th
first month a decrease has occurred on this basis.

Production troubles in October as reported by manufacturers 3
in the general order of importance, were: (1) material
shortages; (2) laber shortages in all categories due to the
draft and voluntary enlistments, the latter induced mainly
by premature and conflicting statements on national labor

p ; (3) shortages of instruments, accessories and fittings;
wad (b shortages of meching oo

Gliders accepted in October mumbered L51 (55 percent tactical)
as compared with 230 (17 percent tactical) the preceding month.

Productive employees in aircraft, aireraft engine and propel-
ler, and glider plants increased 6 percent during October,
from 536,000 to 570,000. -

In October, 3.6 man-hours were expended per pound of airframe
accepted as campared with only 3.2 man-hours in Septenber.

The equivalent time of full plant operation in airframe plants
I-dvmcudfmm?&).?hﬂmpormm&ptnburtu 91.3 in
October.



L. Alrplanes

The Army reported 28,530 modern-type, delivered airplanes on
hand October 31, an increase of 2,009 during the month,

of Suitable of
October
(Without erence to conditien)

Increase | Increass

Type On Hand | On Hand Since During
12-31-441 | 10-31-42 | 12-31-1 | October

Tactical
Combat

Boubers, heavy 295 1,592 1,297 162

Bombers, medium 827 1,786 959 202

Bombars, light 799 962 163 87

Fighter 2,381 L, 845 2,26l L76

Service combat;

Transpert: 22) 1,283 :
Heavy 68 20
Medium 937 71
Light 502 308

Communicatd ons 706 3,022 2,316 =63

Total tactical 5,232 13,514 8,282 | 1,263
Trainers 7,498 15,016 7,518 Thé
Total planes 12,730 28,530 | 15,800 | 2,009




Personnel of the Army Adir Forces

The active duty strength of the Army Air Forces, including per-
sonnel assigned from other services, totaled 1,261,172 on November L,
19L2, as compared with 1,090,000 at the end of Septenmber.

Active Dut th of Adr Forcea
November [, 1912 I, B2

Mindmum
November L, 15942 Requirements
“Enlisted for
Officers Men Total |273 Groups
by Dec. 15L3
Pilots 28,120 1,561 29,681 60,462
Aviation cadets 86,300 - 86,300 99,323
Glider pilots 290 — 290 850
Bombardiers 3,016 932 3,948 6,591
Hm‘tm‘. 3,&6 _— 3]&{6 5,0311
{bservers 652 - 652 1,157
Engineers 1,949 s 1,949 L,930
Gunners and armament 959 U,h30, 15,389 3,769
Meteorologists L60 - L6o 3,348
Communications 1,027 - 1,027 2,801
Photographic Lo7 - Lot 1,L06
Radar 26 - 26 L39
Student officers 6,090 -_ 6,090 -
Other, Army Air Forces 36,677 | 823,l31) 860,108 1,362,206
Total, Army Air Forces 169,619 | 840,354|1,009,973| 1,555,306
Assigned from other branches | 21,770 229,429| 251,199 ———
Total 191,389 (1,069,783(1,261,172| 1,555,306
C. Hlying Training
During September, 13,251 graduated from flying training schools;
Graduated In
During Sept. at Wﬁt
Pilots 3,098 30,661
Navigators Bol 2,237
Bombardiers 1,155 2,L56
Observers Lk U8
Glider pilots 1,321 3,799
Gunners (flexible) 6,829

5,51

a




Burean of Aeronautics
A. Adrplanes
On November 23, the Navy reparted a total of 10,755 airplanes
on hand. L,780 of these are tactical combat types.

Navy Adrplanes on Hand, Nov. 23, 1942

On Hand
al Combat
Seout T Bﬁ?
m DOBDEY sussnnnsenbrviis . hml.
Patrol bomber (2-eng.)
BOBE secvsosssssssancnssnnnns 139
Mpllm BAsEERAE AR R hﬂ y
Patrol bomber (L-eng.)
BoBt secnssnass sRsssnasnnnEnE 31
JAndplans sessssssssssssnnnas 30
Chearvation scont ..ceesssssnsss 1,55].
PIRHBOT (uaiissstmvninsrtsnisess 1,038
WY ol vesss 5,780
Tactical Non-Combat
mﬂiﬁr LR R R R R L R R R R R NN 225
Ttility (multi-engine) .e.uveess 97
mpﬂﬂ sssssssesasannasenaE . 123
Transport (multi-engine) ....... 127
Subtotal .icecavanss srssssnna 572
Iraining
Tradner, pri0AryY cccecceccssasss 2,810
hm, advanced ...csssssses o 56&
SUBLOLAL weveennnns e SN
M R T R sasmssnaE 25
Orand total ..vevsvenennes sssses 10,755

B. Naval Aviation Cadet Training
A total of 10,91L enlisted men entered pre-flight training from
Janary through October of this year and 29,)36 were awaiting training
at the end of October. During this period, 7,161 were graduated from
intermediate flight training and commissicnad. The Octcber rate was a
littls over 1,000.
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III.

ARy

The following table shows the status of the procurement of selscted
ordnance materiel on November 1, 1542.

Status of Procuremmt of Selected Critical Ordnance Materiel™

Defense and Navy Items Procured Army
Productioen, 190542
Actual
Type of Equipment T-IZ %o | Forecast | Required
Sept. | Oct. | 10-31-2
Adreraft '
Oun, 20mm L,507 | 6,197 L6,849 60,852 32,065
Ellm, 37- m‘ ?55 hpﬂlﬂ 61393 »
m
~ Gun, S0mm 383 Lo2 2,301 2,738 2,750
Oun, kOmm 1,355 | 1,k29 | s.77k | Bl€27 9,567
Oun, 37mm 3L9 21, 1,575 2,203 3,000
Combat Vehicles
Tank, light (less armament) | 1,068 | 1,537 7,578 | 10,L67 10,588
Tank, medium (less arma-
ment ) 1,183 9ks 9,247 | 12,726 1,000
Gun, 155mm (H.S., S.P., and
new) 39 82 723 875 1,117
OQun, T7Smm (A.T.) 1 B1 891 1,391 2,167
Gun, 37mm (A.T. and S.P.) 1,k00 | 1,607 | 11,459 1,783 17,000
Howitger, 105m (8.P. and
field) 368 400 L,l1s 5,100 E,817
Howitzer, 75mm (S.P.,
Mortar, 60mm and 8lmm 426 935 7,891 9,956 10,713
Small Arms
" Garand rifle 4,720 | 80,500 | 588,511 | 759,791 | 1,281,566
Other rifles, cal..30 &.303 | 88,463 | 96,873 | 582,527 | 971,563 |3,380,047
Machine gun, cal. .30 3319?2 32,939 21:0,350 313,3,4? 195,632
Machine gun, cal. .50 31,277 (38,266 | 262,h89 | 3L3,2L4 288,513

*Proof firing may mot be complete, and self-propelled guns lack motor carriage.




Distribution of Stocks
—— e e TVOSXS

mfnumhhhlhﬂrth-dhtﬂ.butimmdmuo{uhm

MHit-fwthpiﬂﬂdmyl,WHMI,lmmm
mm;tmmdmmdﬂuhum-mmmu:

mmmdmmdmrm
~ Jy Y, TORU o Novesber I, 1502

Tranafers

(Navy,

Lend lease,
ete. )

Total

Combat Vehiclas

Tank, light (less armament)

Tank, medium (less armament)
Artillery

Gun, 155ma (H.S., S.P., & new)

Gun, 7Smm (1.1*.5

Gun, 37mm (A.T. and 5.P.)

Howitzer, 105mm EE.P. & field)
Howitser, 75mm (S.P., field,
and pack)

Mortar, S0mm and Slmm
Small Arms

D —

Garand rifle
Other rifles (cal. .30 & .303)
Machine gun, cal. .30

16,754
5

270
932
62

ol
5,839

11,929
L8

Ls,501

b,k70

2,193
5,3n

T
83

959
878

1,26}

16,186

968,675
3,637,179
273,986

300,85%




War Construction Program by the Corps of Engineers

The Chief of Engineers has authorised $8.3 billion for 2,416 emergency

projects under its Major War Construction Program in the U. 8.

It has other

programs of construction, maintenance, and real estate acquisition totaling
§1.5 billion. The status of the Major War Construction Program is set forth

below.

Status of the Major War Construction Program

October 31, 1942
A. By Stages of Completion

Number of Estimated Percent of
Status Projects Cost Total Cost
Completed 1,207 $4,072,709,000 L9
Under Construction 971 k,176,832,000 50
Not started 238 95,217,000 1
Total 2,106 | $8,3LkL,758,000 100
B. By Types of Work
Estimated Cost Construction in Place
Type T of on o
Dollars | Total | Dollars| £ 0O & 5 T W
L] l L
Air Farce Facilities $2,497 30 | §1,852 | 7h
Ground Force
Facilities 2,347 29 | 2,116 | 88
Storage and Shipping
Facilities 847 10 769 | 91
Manufacturing
Flants 2,608 31 | 2,133 | 82
Total, Oct. 31 $8,345 | 100 | $6,870 | 82
Total, Sept. 30 8,239 | 6,339 | 17
Increase $ 106 I $§ 531

Civilian employment on the foregoing program was 798,000 persons on Octo-
ber 31 — a dscreass of 95,000 during October.

L]



Military Personnsl

The estimated inocrease in the active duty strength of the Army dur-
ing November was 480,000, bringing the total to 4,895,000 on December 1.

Distribution of the Active Duty Strength of the Army
Nov. 1 Nov. Approved for
Actual |Estimated | Increase | Dec. 31, 1943
Commissioned officers 305,805 900 | 26,255 675,000
Warrant officers 6,726 8,100 1,37
Enlisted men & selectees | ,078,928|L4,526,000 | LL7,072 | 7,533,000
Subtotal k,391,299|L,866,000 | L7k,701
Army Nurse Corps 16,134 18,470 2,336
W.A.A.C. 6,379 8 2,221
Army Specialist Corpe 1,015 1,h70 L55
Total b, b1y, 827 40 | 479,713

Commissioned officers and enlisted men overseas at the beginning of

December were estimated at 37,000, an increase of 96,131 over Nov. 1.

Disposition of Active Duty Commissicned Officers

Enlisted Wen

Nov. 1 Dec. 1 | Novembar

Actual | Estimated | Tnorease
Army Ground Forces 1,231,787 1,391,550 | 159,763
Army Air Forces 1,015,497 | 1,148,300 | 132,803
Services of Supply B38,231 951,000 | 112,769
Overseas 840,869 | 937,000 96,131
In ships 5l,295 50,700 | =3,595

In staging areas 112,977 88,100 | -2L,877
In defanse coomands 290,517 291,250 333
Total L,384,573 | 4,857,900 | 473,327




Battle Casualties

Preliminary figures on battle casualties, including the Philippine
Scouts but not the Philippine Army, from December 7, 191 to October 31,
1942 total 34,159 — 1,68l idlled, 2,407 wounded, and 30,068 missing.
Of those idlled, 17 percent were officers. Only 8 percent of the
wounded and missing were officers. :

Battle Casualties, December 1': 1941 - october 31, 1942

Theater of Operation Eilled | Wounded | Misaing
8.W. Pacific (including P.I.) 1,223 1,859 29,517
Central Pacific (inc. Hawaii) 27h 1 1m
South Pacific 2 10 62
North and Northwest Pacific 1 I 1
Far Fastern-Asiatic a2 15 g2
European 15 L2 76
African-Middle Eastern 10 9 76
Other 61 E8 158

Total 1,68, | 2,k07 | 30,068

Status of Selective Service Registrants
The status of Selective Service registrants liable for military

service is shown in the table below. The figures are subject to revision.
Status of Militarily Iiable Selactive Service istrants

*

J:nmm EER e sEsemsmmEEs R A SRR R Y Jlm,m
Mﬂt’.’d BEdEssBERERRRR R R RN FEEEsARBERRR R BE S e l,u?,m
m“‘“.d LU L T O LR N LR RN zm'm
I, mtr’.m Iﬂ“l Board Ph?uiul ----- FRssEEEEEsE AN I,Dﬂ,mﬂ
Ii,. l.ni‘bing Indltﬂftiun T e I I "M ™M™ saw 1,@2,'@
I-B, H-itl.d Bervice sisisciinsa AasEEsasseRRannE EEL] ﬂ(ﬁ,m

I1-A, Essential Men in Non-War Occupations ...eee.s 536,000
II'B; mmm“mmwuﬂm sessssnssnEn 55&,@

III-‘, m{hﬂﬂ (AR LR RN ] AL R R R Y BEEEEE SRS 15,731,@
III-B, Dependents and Employed in War Occupations.. 1,366,000
H_B, G, D; !, ! R SasEsRAEseEEEE ST tlgilm

PoABL sovesnsncnnscaannns sssEsEEEEAEEE FEssE e 2?,511,@



IV. MNAVY

October Vessel Completions
1,565 Navy vessels, including one 10,000-ton cruiser, ten destroyers,
and five submarines, were complsted in October.

Campletions of Naval Vessels During September and October

Type of Vessel Completions Campleticns
Combatant Vessels

o
g |
B

Sub=chasars fl'l.ﬂ and 1?3 ﬂ-} FEREsEEEEE
Motor m@ bﬂ“ SEBssEREEES FepEEEEEE

Fairmile-type motor vessels ..... seassns

Landing Craft
ml‘ndi" Ihip SEBAsRABRE AR AE R R
In.fmtl"’ llnm eraft {llrgl] It
Tank m OPBfL sciscsssssssnssvsanes
mlm mﬂthm EEEEEE
Vehiela M OPBLE csisnssnssssnnnens
Machaniged mﬂ (53 o .
Tracked landing wvehicls Emmmd} e
Tracked landing wvehicle (armored) .....s
Rubber landing craft (large) ..... sesess

Lend-lsase Program

[l-‘-"-l-;\i:-l |M o
by

[

=

o

878

¥
E
&

Tank landing craft (MEV) ..covsveccsanes
Adreraft rescus boats .essvenssnvannnnas

M m LA R R R R EEEREEEEEEEEEEEEEEEEEREEEEEEDN]
P————————

Auxiliary Vessels
m trm-pﬂm LA R R R R R R B R R R R R R R RN
m-t‘ t‘u.' LE R E R EEEREEEENEEREENRERESEEERENRSES}S]

Distriot Craft .ccevcssnasnsns I ssaman lT 26
sﬂmmhﬂ SEsssssEsssssssEsanERnEE 190 EE

TotBl seveosssosssnssnnns EEasEEREEE 1,“}3 1,5&

qump |oaaa§nﬁpu
2
(3+]
wn

QY
n
&

|!-H:l
=
o
.




Combatant Vesasel Program
Five battleships, one aircraft carrier, eight light cruisers,

78 destroyers, and L2 submarines have been completed since the begin-
ning of the defense program in July 15LO.

of Combatant Construction

N or 1,
Type Campleted | Balance
of Vessel Program® | to 11-1-42 | in Program
Battleship 7 5 12
Adreraft carrier 37 1 36
large cruiser 6 0 6
Heavy cruiser 25 0 25
Light cruiser 52 8 L
Destroyer 367 78 289
Submarine 235 k2 193
Escort vessel 750 0 750
Total 1,489 134 1,355

*nder construction July 1, 1940 and since sdded.

Of the 1,355 vessels remaining to be complsted on November 1,
constructimn on 521 had not started.

Status of Construction Program of Combatant Vessels—iov. 1, 19,2

Type Balance in| No Percent ta
of Vessel Program ||Progress (05| 5=25 | 75=100 |

Battleship 12 5* o| 3 1 1 2
Adrecraft carrier 36 10 6 7 1 5 3
large cruiser & L* o] o 2 o o
Heavy cruiser 25 17 ol L 0 2 2
Light crulsar by 19 2| 12 L L 3
Destroyer 289 139 8| L2 | 37 3 30
Submarins 1;% 106 2, | 25 16 10 12
Escort vessel 7 621 93| 32 L 0 0

Total 1,355 921 133|125 | &9 55 52

*Suspended.



Marine and Coast (uard Personnel
The total active duty military persomnel of the Navy, Marine Corps,
and Coast Guard was 1,467,455 on November 23. Total active duty

strength has increased about 1,000,000 since Pearl Harbor.

Active Mild Perscnnel of the
Navy, ® - ov. 23, 1942

officers mi'ﬂ“d Nurses Total

Navy (Est.)
Regulars 18,627 | 301,223 | 1,090 | 320,940
Reserves 83,246 g 1,640 800,328
Total 101,873 | 1,016,665 | 2,730 | 1,121,268

Marine Corps
Regulars 3,843 87,69 — 91,537
Reserves 8,196 | 119,21 — 127,437
Total 12,039 206,935 - 218,97k

Coast Cuard
Regulars 2,L73 27,932 - 30,Lk05
Reserves 2,2&2 ghj 526 — ?6‘1 BUB
Total L,755| 122,488 | — | 127,213
Grand total 118,667 | 1,346,058 | 2,730 | 1,LéT,L55




V. MERCHANT SHIPPING

Gains and Iosses — United Mations

United Nation merchant vessels reported lost during the four-week
period ending November 22 totaled 1,143,000 dwt. This compares with
726,700 dwt. reported lost during the four-week pericd Just prior — an
increase of 57 percent. Gains from new construction for the two four-
week pericds were 979,500 dwt. and 1,029,200 dwt., respectively. The

United Nations had about 143,000,000 dwt. under their ceantrol on Nov. 1.

The average weekly loss for the four-week period ending November 22
was 286,000 dwt. as compared with 290,000 dwt. in May which had the highest
weelly average of any month this year. See Chart 8 for weekly variations.

Cumulative losses since December 1, 15L1 total 11,428,000 dwt. as
compared with gains of 8,401,000 — a net loss of 3,027,000 dwt.

U, 8. Controlled Vessels and Producticn
Merchant vessels under U. S. control totaled 13,500,000 dwt. on
November 1, or 31 percent of that of the United Nations. Ilosses of vessels

under U. S. control totaled 147,000 dwt. or 1l percent of the total loss
foar the period.

Eighty-four merchant vessels aggregating 893,000 dwt. were delivered
during November by U. 8. shipbuilders. Th;u compares with 890,000 dwt.
delivered in Qctcber.

ovember Merchant Deliveries U. 8.
Number and Deadweight T a

Account of Ty o ~ Tankers ngﬂ
~To. c.% o, | . | No. IWT. |
Maritime Commission 75 | 783,2%0 5 | 54,252 | 80 | 837,542
British 2 20,200 - -_— 2 20,200
Private - — 2 | 3,79k | 2 3L, 79h
Total 77 803,450 7 89,046 | 8l 892,536
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VI. WAR INDUSTRIAL FACILITIES

Publigo-financed Facilities Program

i7

The publie-financed war industrial facilities program amounted to
Only & small increase ococurred

$156.2 billion at the end of Octocber.

during the month. According to broad purposes, this program breaks

down roughly as follows;

Public-Financed Flant Expansion, by Bread Purposes

Est. Cost Parcent of Total
Purpose | pi114on §| % 25 50 7 10:1
Ordnance 6.2 37
AMreraft 3.0 19
Shipbuilding 2.2 b1
Other ll--B 30
Total 16.2
Tha fiﬁrming of this program is as follows:
Publie-Financed Plant Expansicn, by Financing Agency and Purpose
Ordnance | Aircraft 31 MIP'] : Other| Total
Army $5.080 £0.426 8 — $0.278 | $5.784
HI.T" ﬂ-ﬁm ﬂim 11519 — 2 -Eho
Maritime Comnmission — - 0.489 — | 0.L489
Defense Flant Corp. 0455 2.517 0.155 L.L99| 7.626
Total $6.215 $3.L8L $2.253  |8L.777|416.739
Lass DPC duplication 0.020 0.454 0.056 — | 0.530
Net total $6.195 | $3.030 | $2.197 |$L.777|816.209




Frivately Financed Facilities Program

Certificates of necessity have been issued for privately financed
plant expansions totaling §3.4 billienm.

Status of Facilities Financed by Public Funds

Only 12 percent of $14% billion of war industrial facilities financed
by public funds was reported 100 percent camplete on September 30.

Status of War Industrial Facilities Finenced by Public Funds
§

‘l'-;d of Gncl.‘-pl'ti
A an
Type of Product Cost 5 [5I= |26~ [0- | Wot
(Mil1dons) [100%| 99%| 75%| S0%| 25% Reported
Adreraft $2,781 8118 (27| 12| 33 2
Ship construction & repair 1,733 |17 (28| 34| 10| & 5
Combat and motor vehicles Loé 5133|27| 15| 19 1
Guns 9L (24 | 25| 18| 12 | 17 L
Amunitien, etec. 1,068; (2 | 1| 13| 1| & 3
Explosives and assembling 2,798 21 | 29| 18| 16 | 16 -
Iren and steel 1,279 L | 11 5|1 12| 37 31
Non-ferrous metals 1,002 2 || 19| 13| k2 1o
Machine tcols Uy 13|17 25| 12 | 32 1
Machinery and squipment LLs 7|115| 19| 28 | 29 1
Chemicals 1,17 3| 6] 8| B1 6 13
Petrolewm and coal products| 230 7 - - - 7 1y
Miscellaneous manufacturing 2o 15 gl 27| 12| Lo 1
Non-manufacturing 206 2| L] 3] 26| L 16
Total $1,27, 12 | 21| 20 | 13 | 27 7

Source: War Production Board
(Letters of intent included.)

The above table excludes certain commitments for the purchase of

machine tools which are inecluded in the breakdown on the preceding pags.



VII. PRODUCTION

There are set forth below, quotationa or summaries of pertinent

comments on the war production program. These have been taken from the
November repart of the (ffice of Progress Reports to the War Production

Board:

1.

L.

5.

8.

Munitions output for 1542 will probably aggregate $46 billianm,
15 percent shart of objectives. For planes, ordnance, and naval
shipe, only about three-quarters of cur goal will be reached.

From cne-fifth to ocne-fourth of the major munitions programs
for 1542-43 have been completed. To achieve the current two-
year objectives, we must double the October rate of munitions
output by the middle of next year.

The revised Army Supply Program of November 12 cut back the
19L2-L3 objectives by about cne-fourth.

Programs for 1943 are now being reduced to bring them in closer
conformity with experience and our economic potential. Prior
to adjustments, cbjectives for 1943 aggregzated §93 billion.
While cbjectives have been cut substantially, the process of
revision is not yet completas.

October daliveries of Army ordnance exceeded September cutput
only by a small margin, whereas an advance of about cne-fourth
had been scheduled. Production of gune and their equipment was
relatively better than was the production of the ammunition for
these guns.

An outstanding deficit appeared in the self-propelled artillery
group. Schedules doubled between September and October but
actually & decline in production was experienced becauss of the
lack of essential parts to complate deliveries of finished items.

The September record reflects the continuing difficulties being
experienced by many contractors in shifting into acceptabls pro-
duction of steel cartridge cases.

Although in number the plane goal for next year is a littls more
than twice the scheduled production in 1942, the total airframe
weight is three times as large as this year's indicated output.
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The importance of comprehensive scheduling cannct be over-
emphasized. Upon it largely must rest our expectatioms for
maoclmum war production in 1943. Scheduling to date has been
inadequate for planning and control of production. It even
fails to provide accurate forecasts of what can be expscted in
the immediate future.

A1l the productive factors in munitions processing — facilities,
materials, and labor — have been increasing and the limit 1s by
no means approached. To cbtain corresponding increases in
delivered finished munitions is the task of centrally direscted
production control.

Increasingly, large quantities of critical materials have been
flowing into the military programs. Hence, lack of materials
provides no easy answer to the problems of adequate flow of
finished munitiona. Inadasquate control over the productive
processes frequently manifests itself in & lack of materials or
parts in specific plants.

Month-to-month scheduling is getting worse. At the beginning

of October, forecasts called for production for the month at a
rate equal to 129.1 percent of Saptember. Actual production
was only 102.5 percent. The following chart shows this relation
for several months back.

Total Munitions

Comparison of Percent Increase in Production, Monthly
April-October, 1942 with Percent Increase of Forecast®
Over Prior Momth's Produetion

33.7

F-::-rnmt.
L—::t.u:l Production 26.1

m -1
! 8
Aug . Sapt. Det.

20.9




VIII. STOCEPILE AND PUBLIC PURCHASES OF BASTC WAR COMMODITIES

Strategic and critical materials are purchased by the Government:
(1) far stockpiles to be used only in case of an emergency with respect to
the specific items concerned; (2) for stockpiles to be released enly by
WPE; and (3) for resals to industry currently upon receipt. The following
table shows the status of selected items as of November 1l

Stockpile Status of Selscted Commodities

FPercent of Purchase
Undt Recom- |Btockpile m%
Comnodity of mendad |Inventory| Increase Increase
Measure Purchase [Nov. 14, | Since |Since Pearl
Program 10-17-42 Barbor
Antimony, metal | Tons 27,000 | L1.0% 3.0% 12.0%
Chroma ore 1,000 1.t. 1,950 31.0 2.0 1740
Copper, refinad | 1,000 tons 600%| 20.0 -0.2 B.0
Diamonds, indus. | 1,000 carats | 22,140 | 12.0 L.0 9.0
Diamond dies Diss 23,000 39.0 o 25.0
Manganess ore 1,000 1.t. 3,300 | 28.0 -3.0 1.0
Manila fiber 1,000 bales 2,037 7.0 -1.0 0.5
Mercury Flasks 85,000 | 38.0 =1.6 32.0
Mica Tons 13,850 | k5.0 2.0 25.0
Nitrate of soda | 1,000 tons 1,700 g™ 0 =0.5
Opium 1,000 pounds aLo 36.0 8.0 36.0
w‘ l.‘.rﬂhll l,m pﬂﬂrﬂl h,m} 82.0 =1.0 hll.-u
Quinine sulphate | 1,000 av. os.| 12,250 | 67.0 =4.0 8.0
Rubber 1,000 1.t. 1,900% 19.0 0 1.0
Silk 1,000 bales 50-100 | 1L4.0 =1.0 6.0
'H.'Il, rafinad 1.@ 1.t. ﬂT* 13.0 o 2.0
Tungsten Tons 30,500 EE.O 5.0 12.0
Zinc, metal Tons 80,000 0 31.0 Lk.0
Zine concentrates | Tons 700,000 | 14.0 =10.0 k.o

“¥Part or all of this amount consists of recommended purchases per anmum.
##178,770 tons stored in Chils.
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IX. SEVEN-POINT FROGRAM FOR STABTILIZATION OF THE COST OF LIVING

During Noveaber, the Office of Economic Stabilization ammounced the
following requests; From the WPB, a vigorous program of simplification of
production and distribution. From the Bureau of the Budget, a review of
current subsidiss related to sconomic stabilization. From the 0Office of
Civilian Supply, a study to determine bed-rock civilian needs.

Taxes: Varlous agencles are preparing estimates and laying the ground
work Tor & new fiscal program to be presented in January.

Prices—Cost of Iiving: The cost of living increased 1 percent betwsen
September and October, 1y becanse of a more than seasonal increase in
food costs before October 5 when an additional 30 percent of the family food
bill was brought under control. Increase since Jamuary 1541 (base used in
the Little Steel formula) is about 18 percent. In applying this formula,
NWLB has used only the increase prior to May 15, which is 15 percent.

OPA is in process of substituting dollar-and-cents prices for March ceilings,
a much more flexible arrangement. OPA received a letter from Director
Byrnes laying down certain principles for keeping subsidies to a minimum.

Prices—Farm: Continued increase in demand for farm products is
expected, Cellings on agricultural wages have been lifted, pending study of
the effect of farm wages on farm production and of increass in farm wages on
price ceilings. Prices received by farmers rose & points in October to 169
(1910-1k = 100), the highest level since October 1920 and 22 percent above
last year. November remained unchanged at 169.

Wages and Salaries: NWLB began to set up machinery to regulate wages
and tmlﬂlr. Procedure has been worked out between
NWLE and OPA for handling wage increases wiich may affect price ceilings.
Treasury is going ahead with plans to control salaries over $5,000.

War Bonds: November sale of bonds totaled $735 millien.

Rati + New programs: (1) Coffee, effective November 29; (2) gaso-
line, nation-wide plan effective Dec. 1, and "A" coupons in East reduced in
valus from 4 to 3 gallons; (3) fuel oil, registration in October and Novem-
ber. HNew rationing techniques promised: (1; Point rationing for related
groups of commodities, such as meat, and (2) nation-wide extension of
ration banking system for retailers after successful experiment in upstate
New York. - Items which may soon need to be rationed: (1) Meat, (2) dairy
products, and (3) perhaps clothing, particularly shoes.

Consumer Credit: New estimates show total short-term consumer debt
drop ’ lon by September 1942, a decline of £3.2 billion com~
pared with peak in September 1541.




I. WAR FINANCES

Appropristions and Other Pinancing

The Government's war program (appropriations, contract authoriza-
tions, and carporation commitments) amcunted to $239 billion at the
end of November. The distribution of this Frogram according to agencies

and expenditures is as follows;

a8  Parcent

Eillion Dollars

. LR R ERsaEEEE e 133 31].-G

Navy, including Coast Ouard.. a7 18.0
Maritims Commission .ccovceee ™ T 2.0
Dafense Housing ....eceveeess 2 0.5
Other defense activities .... 13 Ihﬂ
m L R R R R SRR _-];t 5-n
Tﬂm L SEEEeEa 239 53'5

War Expenditures

25
27
26
27
il
30

26

23

Total Federal expenditures for war purposes smounted to $6.1 billion

in November, an increase of 7 percent over the October rate. The follow-

ing table shows the monthly and equivalent annual rate of expenditurs

for war purposes for selescted months:

Billien
Rate

Daceamber 19]1:21 ey %.ﬂ
Jm 19 EETT) o2
March IME creee 3.0
June 1942 ..... h-l
Sept. 192 ..... 5-3
October 19]12 Ty 5.7
Novembar 1?-'42 saamw 6-1

Dollars



Current t and

Total employment in nonagricultwral establishments increased by
207,000 from mid-September to mid-Qctober, according to pﬂl:i.li.nlr;
estimates of the Bureau of labor Statistics.

from
Oet. 1942 . .

Employment in nonagricultural
“m‘t. sssssmns sasna 35,555,000' Z‘DT,C‘W E,EGE,QW

Manufacturing employment ..... 15,297,000 64,000 1,700,000

Federal Government executive
sarviee ....... SasEsERIREEE S E,Tﬁ,im ]ﬁ;,m 1*23?,”

WPL mlmtl SeasmesaEnn Y 3&1,3“ -H’m -559,2@

m-d GGG IR LR "aw l,m,m -1@,003 -2,3@,@

* Training for War Jobs L

Freliminary reports of the 0ffice of Education indicate:

Enginsaring,
Fre-Employment  Supple— Seclence, and
and Refresher mentary Management
Courses Courses Courses

Total New Registrations:
m-tl shsssnsn s as ml 95_1.53'1 191259
EIPM'I' (R m'mé m,zha &’h?ﬁ

Number Concluding Training

August .ieaiies LT Hﬁ,ﬂ;ﬂ 95,531 ﬁfﬂm
September ..........  129.727 100,602 51,293
Number in Training;

Btm 1 essmsama 1“;15? lﬂhm ?ij
September 30 ....... 159,866 158,636 84093



Turnover and Absenteelism

Turnover for all manufacturing improved in September. Total
accession rates rose 15.8 percent and total separation rates rose
1.7 percent from August levels. Total accessions for all manufactur-
ing in September wers 9.15 per hundred employees, while total separa-
tions wars 8.10 per hundred.

Absenteeism in private shipyards in October was almost as high
as in September. In 207 yards, man-hours lost from this cause averaged
8.2 percent in October.

In viaw of the current interest in turnover, it is pertinent to
point out that during 1917-18, turnover in what we now call war indus-
tries approximated 20 to 25 percent of the labor force per month as

compared with less than 10 percent at present.

Industrial Disputes

Thae mmber of strilms affecting war production decreased during
October. There was a substantial decrease in the number of workers

invelved and the mmber of man-days idle.

September October

Strikes in Progress ...sessass 187 115
Workers involved secssssssnnas EO',T?F llz;jza
m—mﬂ 1418 ssssssssssnnnnna 31’5.5?2 lﬁ?,&‘ﬁ

Number of Iabor Cases Pending
Oct. 1 Nove. 1 Dec. 1

H‘t\iml War Labor B“Id GEEEERER B O RN hﬂ?.."; 5&1-‘1 é/
U. 8. Conciliation Service .......... 1,614 1,780 1,605
National Mediation Board ...ceessss s 18D 177 143
National Railroad Adjustment Board .. 6,1373/ 6,148 6,20

1/ Exclusive of so-called "wage agresment™ cases which do not
involve a labor dispute.

2/ Not available.

3/ As of Octcber 10, 1942.

B
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III. ADMINISTRATIVE DEVELOPMENTS

This chapter, covering the high lights of recent administrative
developments in our war organization, exclusive of Army and Navy, is
included for the first time in this repart. Tt has been daveloped
brutlffnﬂhnafthemrmnfthnmﬂgutﬂwminuluutmch
with the current administrative problems .

War Production Board

The Controlled Materials Plan, a priorities reform designed to
assure the flow of steel, copper, and aluminum into essential

uses, was anncunced November 2. The Flan is still in process

of revision; on many points it lacks clarity, and the adminis-

trative measures necessary to carry through the plan have not

been worked cut.

On November 11, a general rearganiszation of the Office of
Program Vice Chairman was announced. This order, in effect,
was a reorganization, at the instanca of Program Vice Chairman
Eberstadt, of almost the entire WFB, excluding only those few
parts which report directly to the Chairman. Although the
details of the recrganiszation remain to be spallead out and
installed in practice, fundamentally it simply carrded further
along trends that had been started in the July recrganizatien.
Hence, the important development is not the recrganization but
the introduction intc WPB of a new personality, the Program
Vice Chairman, and his potential rcle in the WPB and in the
entire produstien organisation.

The organizational adjustments in WFE have not made plain the
functions of Vice Chairman Wilson or his relationships to
Program Vice Chairman Eberstadt. In the determination of the
role of Vice Chairman Wilsen in scheduling production, funda-
merntal issues have been raised concerning the interrelations

of WFB and the procurement agencies. Although progress has
been made in clarifying several of the chief issuss involved,
considerabls work remains to be done in werking out the detailad
inter-agency procedures and coordinatim of effort under the

gulding decisions already made.

26
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War Shipping Administration
nihumhipbmmmdthmtﬂulrdmﬂmtnh
etrained as a result of the emﬂiatmmtnlnrmﬂm

requirements.

mmm-muumnrn-wmnmmmhmm

control of seamen's rest homes as the r

United Seamen's Service to handls the Job.
of

The controversy as to the handling
settlement, with WSA rather than the Army being placed
primary control. Such cargo
dinuﬁuunfl&lmdhhhmmigm-&tum. Mearmhils tha
MaMdﬂhuthmﬂtrﬁlyhmdrm
to reduce shipping delays at fareign ports.

Office of Price Administration

—_— s AtRnistration
Securing complisnce with price rationing and rent regulations
continues to be the chisef problem of OFi. Frogress 1s being
-ﬁuinthtunlphtimnfplmfwmhtm:gnﬁﬂrmd
establishments, the delegation of compliance and snforcament

Typical of the problems encountered is that of establishing
dollar and eents prices far commodities. While considerable
Progress has been made, camplete conversion of price regulaticns
tutduuumdmublminltlmtlhmthslw. Wean-
while, much effort is expended on "spot" adjustments of rressing

to be a problem. There is evidence of growing dissatisfaction

on the part of local beards because of inadequate administrative
services and personnel, general public confusion as to the future,
and the need for simplifying rationing procedures. Ration coupon
banidng, better arganization of volunteer services, and improved
correlation of the work of various Federal agencies with respect
to rationing are all essential.

For better integrating rent functions with Price and rationing,
OFA is contemplating Placing responsibility on local boards and
handling adjustment cases and tenant complaints,



Combined Boards

1.

3.

L.

t The Combined Shipping Adjustment Board contimed to

with the problem of meeting schedules of wvessel employ-
ment, particularly in the Atlantic. The outbound sailings in
Avguat, September, and October were considerably below scheduls
and progressively declined at a time when Atlantic needs were
growing. The War Shipping Administration is giving special
study to this problem for report to the Combined Shipping Adjust-
ment Board.

Indicative of the difficulty of the Combined Shipping Adjustment
Board in securing combined strategic guidance, is its insistence
that a proposal of the Joint Chiefs for diverting certain shipping
to the Southwest Pacific be first cleared with the Combined Chiefs
of Staff because of strategic implications for both the Tnited
Kingdom and the United States.

Food: The Combined Food Board is devoting increased attention to
The food relief program for North Africa, although it reflects
some uncertainty and confusion as to how its functions will fit
in the over—all relief picture. A special committee on North
Africa has been established, although its objectives are not defi-
nitely defined. Preliminary recommendations on swrplus North
African wheat, oil, and other products have been made, and the
chief needs of the areas pointed out in very general terms.

Apparently the Board is not seeldng a direct hand in the adminis-
tratdon of the North African food programs but is seeking adequate
infermation and means of correlating declsions with.regard to the
area to the over-all United Nations programs.

Raw Materials: The Combined Raw Materials Board is devoting it-
sell to (1) studies of raw materials supplies for the Combined
Production and Resources Board and (2) spot decisions on specific
materials in short supply. A clear delineation of Functions be-
tween the CHMB and the CFRB has not yet been formulated. More
and more the Combined Raw Materials Board appears to be assuming
the fom of a subcommittee of the Combined Production and
Resources Board.

Froduction: An eloquent coammentary on the continuing moribund
state of the Combined Production and Resources Board is the
recently apparent inclination of the British to take their pro-
posals elsewhara in our Government.

Formerly, the United Kingdem, wihlch stands to gain most from an
effective Board, was 1ts staunchest supporter. Recently, however,
the British member of the Board in hds visit to this country has
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almost ignored it. Instead he has chosen to carry on negotiations
direotly with military officials, appealing to sources other than
CPEB when disagreement arcse. Fresumably this was felt nacessary
becauss of the present impotence of the Board. :

The CPRB, although it has been in existence nearly six months, has
made little progress toward the impoartant cbjectives designed for
it by the President and Prime Minister.

Relief, Rshabilitation, and Reconstruction

The principal recent developments in international administration
relate to this Government's Plans far relief, rehabilitation, and
reconstruction in occupied territories, as acceleratsd by the
African campaign. The Board of Economic Warfare, the Office of
Lend-1sase Administration, and the Department of State have for
some months been laying plans in these fislds.

While the adninistrative pattern for North Africa is not yat
clear, it is apparent that it doss follow the mreliminary plans.
North Afriean plans are focused in the Department of State (office
of the Speclal Assistant to the Secretary in clarge of relisf and
reconstruction problems). The 0ffice of Land-lease Administration
provides the financing and procurement while the Board of Ecanamic
Warfare 1s to restrict its activities to the stimulation of in-
creased productim of strategic materials in the arsas concernsd
and procurement of these materials through the Department of
Commerce. The Department of Agriculture will be charged with
Agricultural Rehabilitation. The Department of State will co-
ordinate all these activities.

Governor lshman's task will be cocerned mainly with the Mnited
Kations' aspect of the administration of the relief programs, and
under present plans his office will not begin to function in any
considerable degree until the United Nations Relief and Rehabilita-
tlon Administration is established. The point at which the United
Watiens Relief Administration will take over from the U. S, agen-
cies has not yet been defined.

There is considerable question as to the ability of the Office of
lend-lease Administration to carry out a difficult operating
assignment involving the use of complex distributicm aystems and
to procure materials in a market which is already crowded with
buyers. This is the first operating assignment which the Land-
Lease Administration has had and involves a radical change in ths
role of the Administration from ome of policy screening and record
keeping to cne of direct cperatians. The relationship between the
new Special Assistant to the Secretary of State and the remainder
of the Department of State is not entirely clear.
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In view of the extreme importance of relief, rehabilitation,

and reconstruction in the winning of the war and stabilisation
nrtbm,ithlmnmtmtmthnuhﬂﬂuumormr
respons ties in these fields is a matter of pressing
importance.



N

XITI. PROGRESS CHARTS

1. Acceptances of Military Adrplanes
2, Total Army Strength

3. Construction Progress on Battleships and
Adrcraft Carriers

L. Construction Progress on large and Heavy
Cruisers

5. Construction Progress on Light Cruisers

6. Construction Progress on Destroyers and
Submarines

T« Construction Progress on Escort Vessels

B. Oains and losses of Merchant Ocean Vessels
Available to the United Nations

9. Deliveriss of Merchant Ships
10. sStatus of Basic War Commodities Program
1l. War Expanditures
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CHART 2

TOTAL ARMY STRENGTH
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CHART 3

CONSTRUCTION PROGRESS ON BATTLESHIPS
AND AIRCRAFT CARRIERS
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CONSTRUCTION PROGRESS OF LARGE
AND HEAVY CRUISERS

JULY |, 1940 TO WOVEMBER |, B4t
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CHART &

CONSTRUCTION PROGRESS OF LIGHT CRUISERS
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CONSTRUCTION PROGRESS ON DESTROYERS AND SUBMARINES
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CHART T

CONSTRUCTION PROGRESS ON ESCORT VESSELS

JULY |, 1940 TO NOVEWMBER 1, 142
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GAINS AND LOSSES OF MERGHANT OGCEAN VESSELS

AVAILABLE TO THE UNITED NATIONS

WEEKLY RATES OF GAINS AND LOSSES
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CHART #

DELIVERIES OF MERCHANT SHIPS BY U.S.SHIPBUILDERS

U.S MARITIME COMMISSION - PRIVATE AND BRITISH ACCOUNTS
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GHART 10

STATUS OF BASIC WAR COMMODITIES PROGRAM
SELECTED CRITICAL AND STRATEGIC MATERIALS

(PERCENTAGES BASED ON QUANTITIES IN RECOMMENDED PURCHASE PROGRAM |
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CHART 11

WAR EXPENDITURES
ANNUAL AND MONTHLY RATES

BiLLION DOLLARS PLE YLAR BILLION DOLLARS PER MONTH
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