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I. SUMMARY

Adircraft Production: 9$0.3 millien pounds of military airframes were
accepte anuary. The number of airecraft accepted was 8,789, of
which 1,340 were four-engine bambers. (Pages 2-3)

Alr Forces: 26,013 first-line combat planes were on hand on Jam-
ary 3l. Active-duty personnel of the Army Air Forces totaled 2,373,682
on January 1, and 88,161 were pilots. (Pages L=6)

Navy Aeronautical Pn% The Navy had 15,634 cambat airplanes on hand
on January 1. Navy, Corps, and Coast Guard military aviation per-
sonnel totaled 283,804 on Jamuary 1, and 38,185 were pilots.

(Pages 7-9)
Active Military Strengths:
Dec. 31, 1943: Total All Classes
mifiiiii!i ||||||||||| R R "R . ?'hsz’m

Navy, Marine Corps, and Coast Guard ..... 2,959,128
Total, Armed FOXrces eceeecesccccceee 10,E1,562

Jan. 31, 19kl:
w (.lﬂmtﬂd) Sssasmnassan ses sy raea T,ES0,0EIJ

(Pages 14-15, 28-29)

Selected Ordnance Production

November December Total 193

Torpedoes, SUbMATING .eevevrveees 794 7h1 7,860
umm m LE B N NN N LE N E RN N NN NN 1‘166 1’0?0 21’2h5
Glml, m antiaircraft tsarsnnun hh ?5 3.526
uw' 155”1 (fhld) Sesssassnnnne 56 M 598
Carbines Fessenenanses IR 530'2!‘5 519,613 2.?59,31[5

(Pages 12-13, 27)

Navy S Construction: 762 cambatant vessels were coampleted from
y I, cember 31, 1943: 8 battleships, 17 aircraft car-
riers, 69 aircraft carrier escorts, L heavy cruisers » 16 light cruisers,
236 destroyers, 306 destroyer escorts, and 106 submarines.
(Pages 17-2))

Merchant S t From Jamary 1 to 23, the United Nations reported
construction 5 589,2{)0 dwt. of merchant vessels, including military
types, while losses reported were 10L .800 &wt



II. AERONAUTICAL PROGRAM

January Aircraft Production *

PﬂliﬂmqﬂpﬂhhﬂuhthtPG.SﬂHimmﬂfmm
(spares included, gliders excluded) were accepted in Jamary — an in-
crease of 5 percent over December.

The number of military aircraft accepted in Jamuary was 8,789, as
compared with 8,802 in December. There were 1,340 four-engine bombers
accepted, including 54 B-291s.

Aircraft Acceptances

December | January | W-9 Sched.

pe 1943 194l | February*
Bomber, l-eng., long-range 35 5 57
r, h-eng., other 1,189 1,286 1,279
Bomber, 2-eng. ,ohz 1,012 1,046
Bomber, l-eng. 866 768
Fighter 3, CIJB 3,173 3,240
Reconnaissance L3 18
Total combat é 221; 6,43 6,408
Transport, l-engine 23 "38
Transport, 2- and l-eng. ?hé 7h5 |- 752
Total tactical 6,988 | 7,202 7,198
Trainer 1,332 1,12 996
Iiaisen Léo k21 345
Rotary wing & i 9
Target and drone 21 23 | 69
Grand total 8,802 8,739__ 8,617

*Revised Jan. 27, 15LL.

Worldng Schedule W~9 of the J.A.C. was issued in January. This sched-
ule, as revised January 27, programs 109,530 planes for production in 194k,
a reduction of approximately 7,000 planes or & percent below the W-8 sched-

'I.I.lu_. Dues to the fact that the reduction was nrinadmalTe du 4he 94 i



CHART |

MONTHLY ACCEPTANCES OF MILITARY AIRPLANES
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{INCLUDING SPARES) NUMBER OF ALL TYPES

FHOUSANDS

I2|

WILLIOM POUmDE
130

S A
L oA NG BCHECULE, W
125 1o p— S TN IAT™ —

ARG
SOAsivG SCAEDULE, weg

i,

100 [— — — |
o 1 ]
TS — B
|
50 — 4 —
2% 2
(2] | (%] " J
Jru‘V..ﬁ‘I'.l'l._lFHleJll-:lhD 1!'u*ﬂ;_‘l‘l}ua]rul*JJl‘l}hﬂ
1943 1944 1943 1944
BOMBERS FIGHTERS
T OUSARDE THOUEARDS
T 4
SOERING SCHEDULE, w8 | 8
KEY JAN_ET, 1pad WORESNE SCAIDULE, =9
- | Iy pAt
“im g Emaine N
] sosnEms
4 ENGINE BommER,
14

'}

o il e i
4 F M AW J JASORD JFMAMI S ESEND 4 F @ & @ J 4 8 808D 4 F L R EY L

1943 1944 1943 1944



Arsy Adr Forces

A. M. G:Jnm-rjl,thlmmrwmm“hlmzﬁ,ﬂ]
first-line cambat airplanes. Of these, 7,825 were four-engine bambers —
an increase of 731 beavy bambers during January. Fifty-four percent of the
cambat planes were overseas on Jamuary 31, 19ll.

Airplanes of the Army Air Forces on Hand
Dec. EI Jan. Elt udﬂdmndhnuiu.lﬂﬂ
Type D.;iha il — Jan. 31 :t.h
Combat

Bember, heavy, long-range 76 52 0 128 52
Bﬂhir, l‘lﬂ T]D].E l.zw 5313 Tj'ﬁ‘?T 6?9
Bomber, medium 3,768 384 201 3,951 | 183
Bomber, light 1,099 150 8L 1,165 [
Fighter 11,328 | 1,826 670 | 12,L8L |1,156

Reconnaissance 528 8l 2l 88
Total combat 23,817 | 3,705 | 1,509 | 26,013 [2,196
Mm Lky 77 37 LBy [ Lo
Madium 2,685 210 L7 2,848 163
Amphibian 29 1 0 30 1
Ttility 3,303 283 151 3,435 | 132
Total transport 6,466 571 235 6,802 | 1336
Total combat & transport 30,283 | L,276 | 1,74k | 32,815 [2,532
Trainers 26,051 90l L22 | 26,533 | 482
Commmications L,267 32l 707 3,88, | -383
Total, all types 0,601 | 5,50k | 2,873 | 63,232 (2,631

*Includes losses from enemy action, survey, ste.

A.A.F, Alrplanes in Continental U.S. and Overseas — Jan, 31, 194k

Location S ::;: Fighter m‘ Other | Total
Continental U.S. |L,119 | 1,783 | 529 | 5,247 |L,3k9 | 29,974 Lé,001
Cverseas 3,706 | 2,168 636 7,237 |2, 1,031 17,231

Total 7,825 | 3,951 (1,165 | 12,L8Y |6,802 31,005 | 63,232




B. Perscnnel of the Army Air Forces. The active-duty strength of the

Army AMr Forces, including personnel assigned frem other services, totaled
2,3?3.8&!mamml—;m-ﬂp,hmmmmmpﬁm
of requirements for the 273-group program by December 31, 19k, Pilote on
active duty were 7 percent of required strength by the end of 19Lk.

Actd s of the Air Forces, Jan 1, 194k
mmmm: for 273 M Eznlnﬂh-r
Mindmm
Requiremants
Type of Perscnnel Officers | Enlisted Total for
273 Groups
by Dec. 15LL
Pilote (includes glider
and service) 86,5Ll 1,617 88,161 118,736
Aviation cadets — 114,336 | 114,336 8li,382
Pre-aviation cadets - 137,562 | 137,562 —
Bambardiers and navigators 30,304 L 30,78L 41,611
Cbeervers 733 - 733 887
miﬂ.'“ 7;5111 e ?,m E’PEE
Meachanics —-— 238,756 238,756 289,2L)
Armorers — ;m ,U‘&l Bjjm
Commininations L,2L0 - L,240 6,265
Radio operators — 43,988 43,988 76,040
Other, Army Air Corps 90,053 | 996,37h | 1,086,427 | 1,051,708
Total, Ammy Air Corps 219,135 | 1,59k,15L | 1,813,569 | 1,760,804
Assigned from other
branches 5k, 932 505,381 560,313 706,157
Total, Army Air Forces 27h,347 | 2,099,535 | 2,373,882 | 2,466,961

C. Flying Training. During December, 7,276 pilots were graduated frem
advanced training. Since the beginning of the war emergency, a total of
95,913 pilots have completed advanced training,




CHART 2

ARMY AIR FORCES MILITARY PERSONNEL
(INCLUDES PERSONNEL ASSIGNED FROM THE ASF AND AGF)
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Burean of Asronautics

A. Adrplanes. On December 31, 1943, the Navy, Marine Corps, and
Coast Guard reported a total of 26,485 useful airplanes on hand. of
these, 15,63 were tactical combat types — an increase of 1,437 tacti-
cal combat planes since July 1, 1940.

Tactical Combat;
Scout bomber 399 709 983 | 3,958
Torpedo bomber 11 100 582 | 2,227
Patrol bamber—boat 217 LL8 869 | 1,299
Buﬂﬁ-b-lmdpllnu 3 2 & s
=—engine
2 0 18 102 Bog
Observation scout 278 682 | 1,59 | 1,512
Subtotal 1,197 | 2,71 | 5,43k |15,63k
Tactical Non-Combat 151 | 303 62l | 1,397
Training 36, | 2,L59 | 5,74 9,11
*| Experimental and Misc. 32 27 L1 313
Orand total 1,7k | 5,260 | 11,813 |26,485

Number of Navy Planes on Hand, by &~Month Periods

Tactical Non-Combat
Tactical Combat
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B. Personmel. mmmmdmmq,mmcm,
and Coast Ouard military aviation personnel increased fram 10,727 on
July 1, 1940 to 283,80k on December 31, 19L3. This total comprised
198,973 Navy persomnel, 84,530 Marine Corps, and 301 Coast Guard, and
included 38,185 pilots.

Orowth of W litary Aviation Personnel

of the Navy, Marine

B ) 1 Dsc. 31 Dec. 31 Dec. 31
Jﬁo 15L1 1942
Navy 8,621 | 24,611 | 91,167 | 198,973
Marine Corps 2:0113 5:&35 30:5'53 Hh:ﬁo
Coast Quard 63 88 127
Total 10,727 31,134 | 121,847 | 283,80

Active-] Mildi Aviation Persomnel
of the Navy, Marine Corps, and Coast Guard

December 31,

Type of Persommel Navy hg rine MEI t"! Total
officera:

Pilots 28,799 | 8,266 | 17T 37,212

Non-pilots 25,187 | 3,12 63 28,662

Total officers 53,986 | 11,678 | 210 65,87}
Enlisted;

Pilots 789 93 91 973

Non-pilots 1k,198 | 72,759 0 | 216,957

Total enlisted ), 987 | 72,852 §1 | 217,930
Orand total 198,973 | 84,530 | 301 | 283,804




C. m.ltribntimnfl_l_&_v_zu_rplﬂ- On November 30, there ware

Spproximately 3,420 Navy airplanes in the Atlantic area, either on hand
L]
or en route, snd 6,454 in the Pacific,

te Iis tion of 8 of tha and Marine
November
% Atlantic ‘tm hg.un Area | .. -
of Flane ~n En
.- Hand | Route | Hand |Route | FLAR®8 | Total
Tactical Combat
Fighter LBs | 129 1,797 | LL2 1,83 | L,691
Torpedo bamber 33| 22 857 | 115 771 | 2,097
Patrol bamber—boat 97| 29 66| 19 lgﬂ 1,2l
Bomber—1land 60 | 37 318 30 1,059
Observation scout mj| 1 288| m 748 | 1,489
Subtotal 2,507 | 300 | L,s29 | 821 | 5,661 1,218
Tactical Noncombat
95 2 9| 11 350 552
Transport L8 0 155 8 568 779
Subtotal U3 2 29| 19 918 | 1,331
Training | n 36| 15 | 8,078 8,82}
Miscellaneous 50| L3 65 0 99 257
Grand total 3,06L | 356 | 5,599 | 855 | 1,756 | 2,630




III. ARMY

Ordnance
thmurrlﬂﬂthwnuhmqumunndrwlyh}prmﬂm
valued at $16 billien. At the end of the year this figure had been re-
duced by $ii.2 billion to $11.8 billion, which amount was substantially the
valus of items delivered. The reduction was dus mainly to;
1. Bringing requirements into line with productive capacity.

2. Crystallization of strategic and logistic plans, together
with the favorable progress of the war.

3. Marked reduction in procurement costs.
Deliveries for the following selscted items during 1543 were lsss

thn?ﬂpwmturthmr—mdmhnnh:

£ of 1943 Undelivered December
Requirements 1943 Delivery

Ttem Delivered Requirements  Rate
Trucks : =
L tn, 6 x 6 Bag 1,748 879
6tn, 6x6 87 965 637
10 ton, 6 x 6 87 300 230
Ammnition (Thous. Rounds)
90mm antisircraft 76 1,133 &21
75mm field 87 1,475 2,021
T5mm howitser 87 1,453 1,445
105mm howitzer 88 1,951 2,280
Bombs
Fragmentation, parachute 89 100,519 313,89

The 1944 requirements, as revised February 1, call for production
totaling $9.4 billion. This is $2.5 billion below 19kL3.

The chart on the fuﬂmm-lhwihﬂrth-initud.ofﬂ-lm
Ordnance Production Program shifted during 1543 for the calendar years
1943 end 19LL.



CHART 3

CHANGES IN VALUE OF ARMY SUPPLY PROGRAM

ORDNANCE DEPARTMENT
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12
Procurement Sumary of Selected Critical Ordnance Materisl
(Includes International Aid and Navy Items Procured by Army)
1943 A 19k
Ttem Deliveriss A.8.P. |A.8.P.| A.8.P.
Dec. 1943 | (12-31-43)| Deliv- |(12-31-43)
ared
Arma '
+30 eal. US rifle,Ml |125,515 | 1,220,748 | 1,180,030 | 103 1,247,000
+30 &.303 cal. rifls
(all other U.8.) 130,215 1.%3,#91 1,761,808 | 92 65,000
.30 eal. carbine 519,613 | 2,959,345 | 3,000,507 | 99 E.Eg.ﬁm
+30 cal. machine gun L,857 | 182,367 | 202,205 | %0 ,000
+50 cal. machine gun | 53,078 J16h | 645,721 | 99 736,000
Adreraft Qun*
20mm 2,L1 70,000 70,000 | 100 12,000
3Tm 150 6,837 3,642 | 188 10,11
10 = »L85 L3
777 13 13, 100 1,500
S0mm 95 3,526 3,k72 | 102 600
and 8lmm mor-
tar 2;1'1"5 zhj!ag 23’“9 103 ﬂ’m
75m howitser (SP,
field, and pack) 283 L,177 3,956 | 106 L,151
105sm howitszer (SP
and field) 268 5,628 5,515 | 102 5,3
155mm howitser 165 1,k69 1,366 | 107 2;
155mm fisld gun L 598 596 | 100 136
Combat Vehicle
Light tank LT3 k,063 4,026 | 100 3,800
Medium tank 1,070 21,245 21,315 | 100 13,57k
!l‘_l'z % Truck
NSt Bk m| ks tmel 8| e
tn I ’ »
Etm, b2 6 637 6,2k 7,389 | 87 10,849
10 ton, 6xk Lés hjﬁ‘:u h’m 9l E;E'BT
10 tm, 6 x 6 230 2,056 2,356 | 87 1,197




13
Frocuresant Summary of Selected Bombs and Amsunition
(Includes International Aid and Navy Ttems Procured by Army)
Deliveriss ]H‘! ’] *‘; ]ﬁk
I_. { l.ﬁ-r;}) A.B.P. n:.l.!. ]
12-31 Deliv- -
Dec. 19k3 Sl
Small Arms Ammunition
an
All .30 ecal. 837 11,373 11,265 | 101 9,500
ALl .50 oal. 256 | lhoo | loswa | o7 2,287
Adrcraft Ammunition
: zn-d ’ 1,016 | 173,3 168,8) 102 153
Far gun 7
For 37m gun T8 | aas| 8lody | 1o 14
Antiaircraft Amsunition
For LOmm gun 2,892 26,365 25,871 | 102 35,646
For 90mm gun 621 3,525 658 76 8,542
Artillery Ammunition
(Thousand rounds)
For S0mm and 8lmm .
mortar 1,850 20,558 19,959 103 3,484
For 7Smm field gun 2,021 15,79 17,22, 87 12,369
For TSmm howitser 1,445 9,789 11,282 87 20,932
For 105mm howitser 2,280 1,899 16,850 88 3,505
For 155mm howitser 265 3,453 3,10 | 110 2,728
For 155mm field gun T2 98 1,k09 | 106 1,550
Bombs
250 1b. G.P. 2,989 | 770,271 771,04k | 100 0
500 1b. G.P. 190,318 11,535,417 | 1,535,858 | 100 | 1,49k,376
1,000 1b. @.P. 53,1 ,918 »816 | 98 | 170,869
2,000 1b. G.P. 7,887 0,286 | 140,000 | 100 0
h.w J-h- ﬂ‘-?- jm Jlm 31‘3!’? lm 1]363
l’m 1h4 .'d."lnpu m Em'm ﬂlm ﬁ »
1,@ ]-b'l L-P. 1’&7 m’m mlm ﬂ a
Cluster, fragmenta-
tion 170,927 |1,067,350 | 1,056,160 | 101 | 1,500,000
pare-
chute ; 313,894 | &2,L81( k7,000 | 89 | 1,950,000




Military Personnel

A. Strength. The active duty strength of the Army increased 67,566

during Jamuary to an estimated total of 7,550,000 on February 1.

Distribution of the EM?.—MIMI gzuhn
January 1, February 1, and Tnorease

Jan,. 1 Fab. 1 Jlﬂﬂlll

Class of Persommel Actual | Estimated | Iner.
Commissioned of ficers 621,035 | 626,647 | 5,612
Warrant and flight officers 27,5683 27,831 248
Enlisted men and selectees 6,738,879 | 6,799,730 | 60,851
WAC 57,731 58,251 520
Sﬂ&tﬂtll ?,l&l&g.ﬂs T,m.m ﬁ?izj'l
Army Nurse Corpse JT}M _}?;ﬂll 335
Total 7,482,43L | 7,550,000 | 67,566

During January the Army active-duty strength overseas increased
236,278 to a total of 2,721,715 or 36 percent of the total Army strength.

Ass of Aotive-Duty Mili Persconnal
January 1, Fe l, and Increase

Jan. 1 Feb. 1 Jan
Assignment of Personnel tval |Estimated Ny
Army Oround Forcea in 1.5, 1,770,417 (1,726,763 | -L3,650
Army Air Forces in U.S. 1,602,653 |1,53,8L2 | -67,811
Army Service Forces in U.S. |1,2,,5,537 |1,200,909 | -LL,628
In defense commands in 7.5, 160,261 | 160,261 o
In staging areas 85,491 96,920 | 11,k29
n ships 132,638 | 108,550 | -2l;,0L8
Overseas 2,485,437 |2,721,715 | 236,278
Total 7,182,434 | 7,550,000 | 67,566

On February 1, the total active—duty military personnel was dlstri-
buted as follows: Ground Forces, 3,113,559 or L1 percent; Air Forces,
2,316,588 or 31 percent; and Service Forces, 2,119,818 or 28 percent.



CHART 4

ARMY MILITARY PERSONNEL

OFFICERS ANQ ENLISTED PERSONNEL
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B. Army Casualties. To Jamary 1, 194l the Ammy has reported
10k, 746 battle casualties — 1i,654 or 1l percent wers officers.

tils Casualties
B“i 1s Dec. 31, lﬂﬁ

Total to | December
Dec. 31 Inorease

Killed 17,12 1,808
Wounded 39,917 L,868
Missing ﬂhHT L2
Prisomer of war 23,550 972

Total 10k, 7L6 8,060

C. Ammy Mﬂm and Transfers--Enlisted Perscnnel. Based on the

number of cases camplstely processed, physical disqualifications acccunted
for 52,834 separations from the enlisted ranks of the Ammy durding November.
Total deaths, separations, and transfers for the month were 70,L01 as com-
pared with 91,296 in October.

Enlisted Persomnel Deaths tions, and Transfers for November 1913
(Based on er of Cases Completely Processed)
Mr Corpe | Infantry | Other | Total

Casualties:

Battle® 1,676 2,13 591 | L,680

Non-battle deaths Lé7 187 556 | 1,210
Retirement 300 863 | 2,626 | 3,789
Honerabls Discharge:

Physical disqualification 8,996 11,849 31,989 |52 ,gah

Over 38 years of age 9 17 120 &

Convenience of the Government 18 15 67 100

Other discharges Lo3 Lo | 1,11l | 1,926
Other than honcrable 2lg 372 | 1,606 | 2,227
Transfers to inactive status 683 269 | 2,186 | 3,138

Total 12,801 | 16,39k |k1,206#(70,L01

*Includes dead, , missing in action, and interned.

#Total includes 3 WAC's not distributed as to cause of separation.
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IV. HAVY

Sumary, July 1, 1940 Through December 1943

Congressional authorisations for Navy ship construction since June 1,
1940 totaled 13,835,286 tons, of which 3,742,000 tons wers for combatant
vessels. New construction campleted during the period totaled 3,709,861
tons, and conversims amounted to 2,567,1&; tons.

The number of combatant vessels campleted was 762, whils losses and
transfers amounted to 268. There were substantial net gains in all classes
except heavy crulsers. The Navy had two less of these on December 31, 1943
than on July 1, 15L0.

Publiely announced losses include: 1 battleship, L aireraft carriers,
1 aircraft carrier escort, 6 heavy cruisers, 3 light cruisers, 39 destroy-
ers, and 18 submarines.

Deliveries of airplanes for Navy use increased from 510 in the second
half of 1540 to 11,421 in the second half of 1943. Airframs weight of de-
livered planes (excluding spares) was 1,385,000 pounds in the former
period, campared with 64,396,000 pounds in the latter. Total deliveries in
the 3} years amounted to 32,729 planes of 163,719,000 pounds airframe
weight .

Persomel strength of the Navy, Marine Carps, and Coast Cuard in-
oreased from 203,126 to 2,959,128 during the 3% years under review. Navy
personnel multiplied 15 times, the Marine Corps 1 times, and the Coast
Ouard 12 times.

Aviation personnel in the three Navy services expanded from 10,727
on July 1, 1540 to 283,804 on December 31, 1943 — more than 26 times the
farmer strength.
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In the 3% years from July 1, 1940 through December 31, 19L3, Navy
ships totaling 6.3 million tons were completed, including 2.3 milldon
tens of cambatant vessels, 1 million tons of landing creft, 2,1 million
tons of auxiliaries, and 836,000 tens of mine craft, patrel craft, and

distriot craft,

{mn].uﬁu Lsnd-Lsase 'nmh and Conversions)

Type Numbar Tommage

Combatant Veassls:
Battleship 8 300,000
Aireraft carrisr 17 308, 500
Aircraft carrier, escort &9 53 .Bl'.;
Heavy cruimer b 53,600
Iight cruiser 16 136,000
Destroyer 236 L3, 740
Destroyer escort 306 392,525
Submarins 106 159,713
Total combatant 762 2,332,893
Patrol oraft 1,239 207,218
Mine vessels 764 237,806
Auxiliaries 691 | 2,076,762
Landing craft 23,976 1,031,655
DMstriect craft 1, 3 lm
Orand total 29,234 6,277,025




Status of Construction of Selscted Naval Vessels
Of 1,007 combatant vessels on order on 31 December, 18 percent had
been launched, 2l percent were on the ways, and 58 percent had not been

Placed on the ways.

13

Status of Construction of Selected Naval Vessels, Dec.
i.'m:l.n'.'ln Land-Isase ‘run:llf

New Construction on Order tf'“'“:,:_
Type Not Yet | On [ Launch- 1st |2nd |

Ways | Ways ad Total || Half | Half

3 190) | 19h)

Combatant Vessels;

Battleship 2 1 1 L 1l 1
Areraft carrier 11 12 1 2l 33 g
Mreraft carrier, escort 2L 16 11 51 10
Iarge crulser 0 1 2 3 1 1
Heavy crulser 15 10 0 25 0 1
Light cruissr 23 15 [ L3 5 10
Deatroyer 150 L2 30 222 53 56
Destroyer escort 195 93| 106 9L 186| 130
Submarine. 165 L8 28 2aa| 36| L
Total cambatant 585 238 | 184 |[1,007| 319| 262
Patrol craft 72 128 183 383 291 62
Mins craft 65 86 91 22 03| 18
Auriliaries 118 70 BT 2715 | 122 91
Landing craft* 1,968 161 53 2,182 ||1,130 | 1,025
Distriet craft 312 10 97 549 || 262 | 20
Grand total 3,120 823 | 695 | 4,638 2,227 (1,757

*187, 1SD, 18M, LCI(L), and LCT(6).

Progress of construction of combatant vessels is shown on the charts

immediately following.
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CONSTRUCTION PROGRESS ON AIRCRAFT CARRIERS, ESCORT
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CONSTRUCTION PROGRESS ON LIGHT CRUISERS
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Change in Vessels on Hand Sinoce June 30, 1540

The number of combatant vessels of the Navy on December 31, 1943 had
inoreased W%l since June 30, 1940 to & total of B77. These figures re-
flect anly publioly announced losses.

Selscted Naval Vessels on Hand June 30, 1940 and Dec. 31, 19L3
(Meludes Iand-Isase Vessels and Conversions)

Publicly
on Announced on Net
Hand New | 1 sses, | Band | Gain
Type June 30 | O2F Transfers, |Dec. 31 | or
1940 on8 |p Reclassi-| 19143 Loss
fications
Combatant Vessels:

Battleship 15 B 1 22 T
Adreraft carrier [ 17 N 19 13
Adrcraft carrier, escart 0 69 3 35 35
Heavy cruiser 18 L 6 15 -2
Light cruiser 19 15 3 32 13
Destroyer 225 236 126 gﬂg 110
Destroyer escort 0 306 66 2o
Submarine 100 106 28 178 18
Total combatant 383 762 268 877 Lol
Patrol eraft 36 | 1,239 200 1,075 | 1,039
Mine craft 36 76, 245 555 519
Auxiliariss 136 166 661 525
landing craft 0 | 23,976 7,318 15,658% | 16,658%
Ddstrict craft L75 1,802 255 2,022 1,547
Grand total 1,066 | 29,234 | 8,452 21,848 |20,782

'!I:ﬂluduphltic surf and rubber boats; also special and standard small
boats.



Analysis of Iceses, Transfers, and Reclassifications

A total of T2 combatant vessels have been ammounced as lost by the
Navy and 158 others transferred for the period from July 1, 1940 through
December 1943.

Ammounced ILosses and Transfers

1 December
Type Icsses | Transfers | Total
Combatant Vessels:

Battleship 1 0 1
Areoraft carrier N 0 L
Mreraft carrier, escort 1 33 3k
Heavy cruiser & 0 6
Iight cruiser 3 0 3
Destroyer 39 50 89
Destroyer escort 0 66 66
Submarine 18 9 27
Total T2 158 230

The following chart shows losses and transfers, by half-year
periods, for all classes of naval wvessals:

(Including combatant vessels, mine craft, patrol oraft,
awxiliaries, landing craft, and district craft)

- o
TS mr B Be B B B



Production of Naval Ordnance Materisl
Deliveries scheduled for 194); for the selected items listed below are
in most cases substantially higher than actual deliveries during 1943.

Deliverise of Selected (rdnance Materiel for
Includes Defense Aid and Army Ttems Procured by the Navy

and

Schedule

Actual Deliveries, 1?!1}_ Scheduled
Item December Jan., Daliveries
(Revised) Dec. 31 194}
Submarine 2 79k T 7,860 12,735
Adreraft 2 855 909 6,762 8,635
Surface Fire Quns
Heavy, 12" & l6"—turret 1 1 6 10
Medium, 8% & 6"—turret 9 b 2 90
Iight, L@ 10 12 68 171
Antisireraft Cuns
Heavy, 3" & 5"—mounted
'hl.r;il 3 81 5:5513 10,363
Light, LOmm and
mounted barrel L, 70k k,313 gl,952 58,01
Fire Control Equipment
Oun directors 330 331 3,616 6,986
Radar fire control &6 87 851 gog
Gun sights, Mk 1 2,192 3,023 23,884 38,125
Ammunition
Heavy surface fire 4,871 3,700 37,388 11,100
Iight surface fire LM L,098u 8,60Lu
Antisireraft;
m 612M 63TM 5,693 8,la5u
1
20mm 37,847 |37,508M | L&B,035M 5L,0,000M
hE- J,TTSI 2- 6M ”;m '!'T:m
171 3 L3l 6,99 6,000




Personnel

Strength. The active-duty strength ‘of the Navy, Marine Corps,
and Coast Guard increased from 203,126 on July 1, 1540 to 2,959,128 on
December 31, 1943 — an increase of 1,357 percent. Of the total on 31
December, 587,650 were regulars, 2,307,305 male reserves, and 63,966
female reserves.

A.

Strength of the Naval Services, Dec. 31, 153

¥avy Marins | Coast rotal
officers 226,301 | 28,193 | 10,528 265,022
Officer candidates 120,472 | 10,723 1,569 132,764
Enlisted personnel | 2,035,268 | 366,253 | 159,821 | 2,561,342
Total 2,382,041 | LO5,149 | 171,918 | 2,959,128

Note: Stnngtll lpprwud.b:' tha President are:

LR 2,m (Iﬂ b’ Ilﬂ 31. 19“1
178,000 by Jan. "1, 9Lk
174,000 by Jan. 1, 19L)

sEEmEEEEE

L

Through November 30, 1943, Navy war casualties
(excluding the Marine Corps and Coast Guard) totaled 38,032 officers and
anlisted men.

Navy War Casualties Through November 30, 1513

Killed

Wounded

Other

in Action | in Action* | Prisoners | Missing| p ., | Total

of ficers 1,092 950 s ™S | 1,375 | L,537
Enlisted 8,860 10,200 1,996 7,700 | L, 33,495
Total 9,952 11,150 2,3n 8,u6 | 6,113 |38,032

*Estimated. Includes those hospitalised, many of whom have returned to

active duty.
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V. MERCHANT SHIPPING

Oains and Iocsses, United Nations

From January 1 to 23, the United Nations reported construction of
789,200 dwt. of merchant vessels, while reported losses totaled 10l,800.
From December 1, 1541 to January 23, 19LL, a total of 33.2 million dwt.
were constructed, as compared with reportsd losses of 17.9 millieon dwt.—
a net gain of 15.3 million dwt.

Deliveries U.8.

As of January 15, 194, the ship constructien program of the Maritime
Commission places more emphasis on military types — transport and cargo-
attack vessels — with a corresponding cutback in merchant types.

In Jenuary, U.3. merchant shipbuilders delivered 112 major-type
vessels at 1,183,860 dwt., including 12 vessels for military use. The
December 1943 deliveries were 182 vessels at 2,002,601 dwt., including

military types.

Vessels Delivered by U.S. Merchant Shipyards
December and January

Decambar January 15L)
Type W—% Warber Twt s
Dry cargo 136 1, ”49,559 Bé 5‘211.119‘3
Tanker 35 510,k54 1y 218,004
Mlitary 1 42,588 12 1,358
Total 182 | 2,002,601 | 112 1,183,860
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GAINS AND LOSSES OF MERCHANT OCEAN VESSELS
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V1. REVIEN OF PRODUCTION IN SELECTED WAR INDUSTRIES
(By the War Projects Unit of the Bureau of the Budget)

Froduction schedules of military aircraft are now curtailsd to abeut
thres-fourths of peak goals adopted in December 1542, but actusl output
by weight in 1543 was nearly 2% tises that of 1942, snd for 15k is ex-
pected to be again nearly doubled; a fisld survey of operations suggesta
isprovements fer progrem control and laber usage and a redistribution of
axcassive cbligated funds,

Adreraft

The peak progres for airoraft production was formulated in December
19L2. Subsequently, schedules have besn repestedly revised dowmeard, to
provids more realistic cbjectives. This was cited in the August repert.
Gince that date, other curtailmsaots in geals have followed. The Decesber

1942 program and the schedules of August 1543 and Jemuary 194k are sum-
mariesd below;

1563 | 190%
B-L issued 12-10-42 | 113,000 | 150,000 1,082 1,675
W=5 lesued B-=12-43 93,500 | 127,000 1,h58
W-3 dssusd 1-13-4) 86,000 (109,000 1,294
(motual ) (actual)
Current schaduls,
a8 § of Sched. B-L T6L 738 0% e

Actual output of aireraft, in spite of the lag behind cbjectives, has
increased st a remarkable rata. A summary of production appsars below,
classifisd by typs of plane, showing actual production for the past thres
yoars md present scheduls for 150k



Summary of Adircraft Production, 1941-hk

Production Volume
of

Tpe of Plane oI Taok2 | 193] 196k (¥-5)
Ey Number of Flanes Thousands of Planes
Bosbers—Heavy 03| 26| 9.6 17.1
Bombers—Medium, Light 3.8 | 10.1 | 20.0 23.7
Fighters 5.0| 13.3 | 24.7 L2.2
Transports 0.5| 1.8| 7.0 10.6
Trainers 9.3 | 17.6 | 15.7 10.2

Total 19.3 | k7.6 | 85.9 109.3
By Weight of Airfremes Millions of Pounds
Bombers—Heavy 6| 67| 256 508
Bombers—iedium, Iight 38| 115| 221 291
Fighters 20| 57| 146 297
Transports L| 20| 62 157
Trainers 21 L2 51 32
Others 1 3 b 9

Total 90| 304 | 74O 1,294

The steady increass in size of planes for combat purposes, and their
preponderance as a proportion of the total, is very striking. Although
total weight of planes produced in 1543 was nearly 24 times the output of
1942, the progrem for 194 requires an output by weight which is again
nsarly doubled.

The following conclusions on operations in the aircraft industry
have been reachsd by the War Projects Unit, based on its recent survey of
production in the principal (Government-financed) assembly and modifica-
tion plants:

Contrel: Change in plant assignments for production of parti-
cular 3 regard to specialised plant design for large or small
p%:;::, has in several cases dierupted and delayed production in ma jor
e .

Production of cbsclescent plans types is being continued to am undus
extent, while one new experimental type (the RB-1 stainless steel cargo
plane) has such limited production prospects during 194k as to render
questionable the justification of its further development, in view of
Frospective large production of other similar types.



Cbsolete and surplus materials for aircraft produstion are acoumu-
lating in great volume with distribution within the industry declining,
although stock inventories and procedures for their dispogal are in
Process.

Flant %E‘H.m: Production perforsance varies widely mmong plants,
aven among se cperated by the same company. The Pacific Coast trend
toward "shadow® or "feeder" plants — as distinguished from subassembly
contracting = to minimise the 111 effects of concentration of labor neces-
sary in great plants might prefitably be extended in eastern centers.

Instances of poor management snd supervision hawve adversely affected
output but the situation is improving and is being aided by a trend from
J=shift to 2-shift operation. Iabor difficulties still exist and will
continue, since peak demand is forecast for mid-summer. It will be dif-
ficult to recruit further forces, in part because of wage differentials
in favar of other industries. The solution may be aided by a mumber of
devices, including further use of work incentives and service rewards,
more attentlon to better working conditions for womsn (who constitute 38
percent of all employees), and & concerted effort to prevent the break-
down of employses' transportation by private automobiles, through some
eystem of central overhaul and repair facilities.

Use of modification cenmters varies widely, from 30 percent of capa-
city to full use. This variatim is largely unavoidable, since modifica-
tdon is to be regarded as an emergency function.

Funds and Costs: Funds obligated for existing contracts are far in
excess of ultimte cost of production, and after review (now in process
by the contracting agencies and the Bureau of the Budget) should be re-
distributed as a part of future budget requirements.

In at least five plants fixed-price contracts and cost-plus-fixed-
fee contracts exist side by sids. These should be converted to a single
type of procurement in any given plant.

The unit cost of standard-type planes to the Goverrment is decreas-
ing. Marked reduction in costs and fees have been effected on both cost-
plus-fixed-fees and unit-price contracts. FExamples of price trend under
bnﬂatgpnnfmtnctmuhumuthfuﬂniqmn
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No. of Estimated
Ooubvast Tava Planes* | Wit Cost
J‘-‘II- 2. 19‘;1 mlm
hptm 3’1 lﬂll ﬁ
Jan. 2, 1942 2,650 ;ﬁ:ﬁ"
Dac. 3 19),2 " 3% m'm
Dec. 28, 1942 600 153,986
Letter of intent 2,500 139,254

*Te number of planes is not the number de—
livered, but the amount in that particular
contract and includes planes wndelivered from

previous cantract.

*The estimated cost was reduced to $180,953.

Fixad-Frice ract

No. of Estimated

Contract Date Planes® | tnit Cost

April 26, 1939 7 $L06,926

Sept. 18, 1940 352 232,877

May 12, 1941 700 269,805

Feb. 19, 1,200 238,728

June 29, 1942 750 175,000
April and

May 21, 1542 2,300"* 139,000




VII. STOCKFILE AND PUELIC PURCHASES (F BASIC WAR COMMODITIES

Strategic and critical materials are purchased by the Government;
(1) for stockpiles to be used only in case of an émergency with respect to
the specific items concerned; (2) for stockpiles to be released only by
WPB; and (3) for resals to industry currently upon receipt. The following
table shows the status of selected items as of Jamuary 15, 19y

Status of Selected Stockpile Camodities —— Jamary 15, 19L}
Percent of Purchase Program
Hscom-
PR oo nemded [Taventory | Iaventory |
Purchass mmtgy Inorease| Inorease
Measure Program | Jan. Since [Since Pearl
1 Dec. 15 Harbor
Alechol 1,000 gal. | 185,000 %ﬂ of 23%
Antimony, metal | Toms 25,91} 1 19
Chrome ore 1,@ l.t. 2,250 J-T 2 Zh
DHamond dies Des 60,000 15 1 9
Manganese ore 1,000 1.t. 3,950 23 -1 n
Manila fiber 1,000 bales 2,037 2 0 -6
Mercury Flasks 77,500 93 L1 BT
Mica Tona 15,845 68 1 52
Nickel, content '
of matte Tons 1/12,500 0 0 0
Nitrate of soda 1,000 tons 2,100 2 0 -1
Oplum 1,000 1bs. &0 0 101
Quarts crystals 1,000 lbs. 2,199 209 L U1
Quinine sulphate | 1,000 av. oz 12,450 2y . 0 =3l
Rubber 1,000 1.t. ,900 5 -1 -13
silk 1,000 bales 100 10 0 2
Tin, refined 1,000 1.t. % 360 il 0 0
Tungsten Tans ,000 32 1 16
Zine concentrates | 1,000 tons %. 18 -3 13
Zino, metal Tons K a6 3 k]
1/ Part or all of this amount consists of recommendsd purchases per anmm.

2/ 88,770 tons stored in Chile.
Latest program recommends purchase of all available.
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STATUS OF SELECTED CRITICAL AND STRATEGIC MATERIALS

(PERCENTAGES BASED ON QUANTITIES IN RECOMMENDED PURCHASE PROGRAM )

&8 OF JANW, 15,1943

STATUS OF PROGRAM

RECOMMENDED
"% UNDELIVERED
COMMODITY PURCHASING El von e PURCHASES
PROGRAM %RELEASED MOT PR
[LAS Y /! a 20 an &0 80 100
—— T I = -, T i |
ALCOHOL 188,000,000 GAL. _:_'_ﬂ:ﬂ':f:

ANTIMONY 23, 9148T
CHROME ORE 2,250,000 L.T
DIAMOND DMES 80,000 DIES
WANGANESE ORE 5,950,000 L.T
WENILA FIBER 2,087 P68 BALES
MERCURY 7T, 500 FLASKS
MICA 16 mas 57
NICKEL Maire Conbas 2. 500 5.7

HITRATE OF SODA B,1O00,000 ST

OPFiUe 640,000 LBS

QUARTI CRYSTALS B, 99, ETO LBS

GUININE SULPHATE IZ 450,000 & OF,

#
AUBAER 1,900,000 LT

SiLE 100,000 BALES
TN, Relined 360,433 LT
TUNGSTEN ORE 48,000 8T

IING CONCENTRATEL | 1,300,000 8.7,

ZINC METAL 430,000 8 T

*I.ll'[ AT FACEELE SECONETINOS PURCHASE OF ALL AVAILABLE




VIII. AGRICULTURE AND WAR FOOD ATMINTSTRATION

Following record runs of hogs, with embargoes at a mmber of live-
stock mariets earlisr in the momth, January closed with shipments better
balanced with capacity of packing plants. More eggs than ever before
will go to civilians this year, and more cocoa, chocolats, and coffes
will be available in 194k. Civilians will get a pound less cheese and
less butter in 19L4). Total cash farm income for 1543 proved to be some-
what less than anticipated a few weels ago. The index of prices re—
eelved by farmers remained unchanged from December to January. The farm
machinery outlook for 194k is improved, but the container shortage,
especially wooden containers, is seriouws and will require increased re-
use. All farm deferments are undergoing review with the assistance of
county extension agents.

Cash income from farm marketings declined in December from the

N or level but brought the 1943 total up to #19 billion. The total
was §19.7 billion, including Government payments. These totals are
about million smaller than anticipated a few weeks ago and will
probably result in some downward revision in the realised net income of
farm operators, previously estimated at §12.5 billion for 1943. Accord-
ing index of prices received by farmers, now being used by
the Burean of Agricultural Economics, the index of prices received at
mﬁmth-l-inerruiukmb-r[Lwth‘?-ﬂlxlﬂh-mﬂ}.
The old index would have shown 198 for Jamuary compared with 197 for
December. The new index gives more weight to prices of livestoack.

Machinery and Supplies

mumurfm-mhqmmmmm“mmu
the fall end winter, so the cutlook in general for 194l is now much
improved. Some dfficulty is being experienced in tracter production
of the competition for vital parts that are alsc in great demand
for military wehicles and equipment.

i
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The shortage of containers is beding called to the attention of all
concerned, with the warning that wooden containers will have to be re-
used to the extent of 10 to 20 percent of the total 1544 needs.

For Victory gardeners the 19LL outlock is improved over a year age
for suppliss of garden tools, fertilisers, and insecticides. There is
now available about one-third more food-handling capacity in cammunity
lockers than at the end of 1541, and the 194l calls for expand-
ing these faclilities through the addition of plants, or about 250,000
new lockers under a progrem approved by WFB.

Farm lLabor

Total farm -;:‘.I.;Il-n-t in 1943 averaged 10,263,000 persons compared
with 10,397,000 in 1 .

A1l farm deferments are undsrgoing review by Selsctive Service
local boards, following the Selsctive Service System announcement that
farmers and farmm workers having occupational defermsnt and whose activity
does not conform to national aims may be called upon to increase their
production goals or face cancellation of thelr Selective Service defer—
ments. County agricultural agents are assisting with the review of these
deferments.

Although farm wage rates genmerally remain at substandard levels,
same have increased to such a degree as to have an inflationmary sffect.
As a result, the War Food Administration expects this year to greatly
sxpand the number of specific farm wage ceilings. The War Food Adminis-
tratar has issued regulations which provide procedure for establishing
and administering ceilings suthoriszed by the revised regulations of the
Director of Economic Stabilisation.

Food Distribution

Represertatives of organized labor groups met in Washington January 10
to dlscuss with officials of the War Food Administration and other Govern-
ment agenacies plans for expansion of in-plant feeding facilities for in-
dustrial workers. Before Pearl Harbor such services were available to
less than 20 percent of the nation's industrial workers. At present the
total is 33 percent, and the goal for 15LL is 60 percent.

To obtain the necessary quantities of camning beef for military use,
the War Food Administration instructed packers operating under Federal
inspection to set aside at least B0 percent of all canner amd cutter
beef for the Armed Forces. It may be necessary to extend Federal inspec-
tion to small packers and require them to set aside part of their pro-
duction in order to get more beef for the Armed Forces.
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IX. ECONOMIC STABTLIZATION FROGRAM

War expenditures are now expected to reach a peak during the middle
of 194k and to decline thereafter. If this expectation should be realised,
a resumption of civilian production on a substantial scale might be pos—
sible. Even then, civilian supplies in 19Lk would be only slightly above
1943, sinee inventories are now greatly reduced. A gmeral resumption of
civilian production, furthermore, would require contrel over reconversion
to prevent a stampede away from still needed war production.

Prices — Cost-of- %:D.rhmtarliringmﬂmnditlmdm
Trom mid-Novesber cember, rising 0.2 percent. The contimuatiom of
the trend toward replacement of low-cost merchandise by more expensive
price lines forced clothing prices up 0.8 percent, while a sharp increase
in adjustments under OPA regulatioms raised the rental bill 0.1 percent.

Prices — Farm: No change occurred from December 15 to Jammary 15 in the
general level of prices recsived by farmers and in the index of prices
paid. However, the all-commodity index for Jamuary is the highest for the
month since January 1920. Support prices for 3 cammodities recently an-
mwmmrmmmumwmduumu—mwm-
ticnal meksures in order to achleve desired production and will be effec-
tive only if Congress suthorizes a continuation of CCO subsidy programs.

m : Labor pressure to upset the Littls Steel formmula is reflected in

report of the labor members of the President's Committee on the Cost of
I;I.ﬂ.ng,tiuhlttwutnpwnthntthlmttofliﬂummlu.ipu-
cent since January 1, 1941 instead of the 23. percent shomn by official
BIS statistics.

Taxes: Thnmhﬂlrtpnrhdhythnmfm-n_iﬂuwﬂdmldu
total of approximately $2.3 billion in & full year. This amount would be
reduced by §1 billion in the coming ysar if an allowance were made for the
Mmtnfthimnminsmiﬂnwﬂtrmtﬂhﬂmntunhd—
uled for January 1. Several objectieonabls features relating to rensgotia-
tion of war contracts have been removed from the bill.

Conmumer Credit; Little further reduction in consumer eredit is antici-

i ® may oocour in 194k if durable consumer goods are brought back
mtoprudnutinnmnnhltmti;l-m-nhrinth-mrnrﬂm-mh
relax credit regulations should be successful.

War Bonds s sm-ds-m:lbmmmnn.lbm:mm.mmq.m
ﬂthwhfuthhurﬁhlmhin,ﬂnhmw
February 29.



Ependivares

WAR FINANCES

u3

Expenditures for war purposes during January were §7.L billion, bring-
ing the total far the first seven months of F.Y. 194k to $50.8 billion, or
55 percent of the estimate of $92 billion for the fiscal year.

Monthly rate

Adjusted annual rate

Appropriations

Dac. Jan. T—Iﬂiﬁh A
1943 19LL for F.X. 19
(Billione)
§7.0 $7.L ﬂd
83.7 89.3 «?

Appropriations, other Congressional authorizations, and commitments

of Government corporatiens for war purposes increased $500 million in

January to a total of §348.2 billion. Net expenditures against this
amounted to $150.7 billien.

o tions and tures, F,Y, 1941 Jan. of F.Y. 15L)
(Billions)

Appropriations & Authorizations ditures
F.Y. 1941 Thru [ FuYa [ poiay || FoXe 1951 Thru
F.Y. 1943 194k Jan. 19L)

Maritime Commission
Govt. Corpna. (commit.)
Othar

Est. approp.

beyond F.Y. for

completion of Navy
Total

§ 126.6 §59.1 | $185.7 $ 88.5
47.5 28.6 6. L5.8
11.0 .03 11.0 6.2
19.9 2.0 21.9 7.3
32.7 3.6 36.3 12.9

- — 17.2 -
$ 237.7 $93.3
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®
RECEIPTS, EXPENDITURES AND PUBLIC DEBT
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II. MANPOWER

During the year 1943; the total civilian labor force declined

2,8 million to 51.9 million at the end of December 1543, and the mmber
of employed persens declined 2.1 million te 51.0 million. During the
last quarter of 1943, employment fell off in all nonagricultural indus-
tries except trade and public employment. Average hours, weekly earnings,
and hourly earnings of industrial workers were all somewhat higher in
November than in Qctcber. Turnover and absentee rates were both lower in
Hmthnmtﬁmuﬂuglmth. New manpower requirement estimates
for 15kl indicate an additional 900,000 workers will be needed to maintain
production schedules, 800,000 of them to replace workers inducted inte
the Armed Forces,

Iaboar Force and Bmployment

The civilian labor force in December 1543 mumbered 51.§ million as
compared with 54.7 million in December 19L2. The number of men declined
frc.]'.i’.ﬂd.‘l.‘umtujh.ﬂlillimdnrmgthpu,‘nutu-nmlﬂuht
net increase in the number of women (17.1 million in December 1943 and
16.9 in December 1942). In the last quarter of 15L3, the numbers of both
men and women in the labor forcs declinad. Total employment also declined
during the last quarter of 1943 from 52.8 million in September to 51.0 in
December., Employment in manufacturing in December 1943 was lower than in
December 1542 and declined from Ootober and November levels as the result
of cut-backs in war production schedules, All other nonagricultural indus-
try groups declined in the last quarter of 1943 except trade, which had a
seascnal rise, and local, state, and Federal employment (including produc—
tive establishments).

mmm.

Average weekly hours worked by industrial workers showed 1ittle

@ between October and November, with 45.4 hours reported in Ootober
mdﬁ'j.iin November. Average weekly and hourly earnings increased
slightly for the month to $15.27 and 99.5 cents, respectively. Weekly
earnings were thus 12.5 higher than in November 1542 and hourly
earmnings 9.7 percent higher.




Absenteeism and Turnover

Employee absence rates in war industries were generally lower in
November than in Oetober. Rates ranged from a low of 3.2 in blast fur-
naces, steel works, and rolling mills to a high of
mining .

The labor turnover rate in mamufacturing industries again declined
in November. All separations were at the rate of 6.29 per 100 employees
in November and at 7.02 in Octeber. Employes quit rates for the two
monthe were 3.13 and 3.56, respectively. In November, separstion rates
in the airecraft industry were reported at 5.9, and in shipbuilding and
repair at 8.30. The quit rate in important war industries was 2.72 for
man md 5.70 for women.

19L); Manpower Requirements

The War Manpower Commission estimates that manpower requirements for
civilian employment and the Armed Forces will necessitate a net increase
uf?ﬂ&,ﬂﬁdqﬂngth:ﬁrﬂﬂ:.mth:nfl?hh,mﬂfm:j.hﬂhm_
seascnal inoreass in agricultural employment. Total induction into the
Armed Forces will approximate 1.4 million to yleld a net addition of
800,000. Munitions employment is expected to maintain January levels
through July although some components of this group will increase and
others decline. Employment in transportation and utilities and in the
food and textile industries is expected to increase. Other industry
Eroups are sxpected to maintain present levels or decline, except for
seascnal work in agriculture.

Armed Forces requirements are constantly tapping higher lavels of
sidll mﬂtwiﬂnﬁu,ﬂdmﬂthﬂszmtmtrrfﬂlﬂitlr}lﬂﬂni
are increasingly difficult to replace. Although cutbacks in war produc-
tion schedules release workers in scme areas or industries, these workers
mmtm:mmmmumnurmw-;m
meet the requirements for other reasons. Continued efforts for the con-
servation and re-allocation of the laber supply are needsd to meet 194k
production goals.

In this omnection, it may be noted that the mumber of part-time or
short~-shift workers is increasing. It is estimated that 2 million workers

are already engaged in this way in nonagricultural activities, particu-
larly in the trads and service industries.
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XII. ADMINISTRATIVE DEVELOPENTS

Although there were few administrative changes during Jamuary, &
number of issues of administrative policy emerged, particularly in the
State Department and in the War Production Board.

Foreign Econamic Administration

There were a few minor improvements in the operations of FEA, but on
the whole the organization 1s still eonfused, necessary top policy deci-
sions are not being made, and growing resentment towards FEA is developing
mmorg private exporters, other Government agencies, and the country mis-
sions with which the agency deals. FEA is now confronted with the prep-
aration of its 1945 budgets for the Defense Aid Progrem, for administra-
tive expenses of FEA, and for several corporations. In addition, a
decision must be made in the next few days on the method to be used in
financing the corporations transferred to FEA from the RFC last July.
Some of these corperations, namely, Rubber Development Corporation,
Export-Tmport Bank, and Petroleum Reserve Corporation, are still only
under the nominal control of FEA.

Some progress is belng made in recruiting etaff for work on liber-
ated areas, and FEA relationships with the Army in this field have
improved scmewhat. On the whole, however, there is little area program-
ming in FEA and there is almost no activity in programming of U.S.-Iatin
Américan econcmic activity.

Coordinator of Inter-American Affairs

The Office of the Coordinator has continued its regular operations.
The 1545 budget will reflsct increased activities in the field of latin
American economlc activitiss which may raise questions of relationships
with FEA and the Department of State. Since CIAA is currently much better
equipped than FEA to proceed with these activities, it should go ahead
with subsequent changes made as conditions may warrant.

The State Department Reorganisation

The recent reorganization of the State Department from a structural
point of view makes considerabls sense, and if the elements of the plan
are actually put into effect the Department should operate more effec-
tively. No important changes in key persconnel were mads.
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The logical regrouping of functions and divisions into the twelve
major "line® offices should eliminate overlapping and duplication and
clarify lines of authority. Top officials of the Department, freed from
administrative details, should now have more time to devote to important
matters. Of considerable importance, too, is the creation of the Policy
Committes and the Committee on Post-War Programs, designed to furmish
necessary coordination at the top policy lewvel.

The announcemant of the recrgenisation 1s cnly a first step. Changes
in assignments, flow of work, orocedures, and responsibilities must be
adjusted all up and down the line if the plan is to be made effective.
Problems of internal liaisan must still be worked out. Satisfactory re-
lations between the Department and other agencies must be developed —
both in Washington and in the field. The recrganization laft untouched
the foreign service and the many problems connected with recruitment,
training, functions, etc. A more satisfactory system of communications,
both within the Department and to and from the field, must be worlked out.
Intermnal procedures for routing and clearance of papers need to be per-
fected. More employees experienced in administrative work are required.

War Food Admindistration

Organisational changes in the War Food Administration reflected an
increased emphasis upon food distribution problems. The Food Production
Administration was more or less dissolved; an (ffice of Production was
retainad, but the three constituent operating agencies of the former FPA
are to report directly to the War Food Administrator hereafter. The Food
Distribution Administration was also changed in name to an Offlce of Dis-
tribution, but its control over procurement and distribution programs was
strengthened.

The War Food Administrator also created an (0ffice of Price in order
to assure an improved coordination of price policy within the WFA.

War Production Board

The development of procedures and policies for allocating rescurces
between military and non-military production in the coming periocd of
adjustment continued to be held back by the lack of firm Government-wide
decision about who is to do what. This situvation gives rise to doubt
about the adequacy of the administrative and psychological preparations
to maintain the adequate military production when full use of productive
capacity is no longer required. Problems of WPB relations with the
"Services," as well as WFB internal organization, are invelved.

Decision has been mads, apparently, to permit no substantial recon-
version to non-military production until the course of military cperations
in Furopa becomes clearsr.



generally recogniszed that the oppertunity for discrimination or faverit-
ism is greater on the downgrade of war production than on the upgrade.
It follows that & general policy of the Government will be evolved
whether or not it is consciously established for the guldance of the

agenoless conocernad.

Internal discipline within the organization continusa to be weakened
by external events. For example, the recent visit of the Executive Vice
Chairman to the White House is construed by subordinate personnel as an
indieation that the Executive Vice Chairman rather tham the Chairman is
ruming the organization. The resultant situation is closely relatsd to
the development or lack of development of policies and procedures for
handling problams created by cutbacks in military production and to the
broad economic policiss of the Board.

Petrolsum Administration for War

Agreement was reached on recrganizing the three Divisions of Trans-
portation, Supply, and Marketing into two divisions which will be known
as Transportation and Supply, and the Division of Marketing and Distri-
bution. What has previocusly been lmomn as the Reserves Division has been
abolished and the functions performed therein have been absorbed by the
Production Division.

New statements regarding the functims of the field organization are
being prepared to clarify the responsibilities of the field offices and
their relatims with Washington.

The three divisions handling fareign activities, which were created a
few months ago, need coordination which could be provided by the appoint-
ment of one person to direct foreign activities.

Office of Defense Transportation

The controversy between ODT and the Interstate Commerce Commission
over control of rallroad operations continues. Mr. Eastman has outlined
the ODT position in a long letter to the Commission but has received no
ANnSwWar.

Some congestion at the ports developed arcund the end of December,
but this was cleared up during January when a record number of cars were
unloaded. The railroads continued to operate fairly close to capacity,
and there were spot shortages of cars. In particular, there was diffi-
culty in lifting all of the grain in the northwest. Thers was a rather
alarming decrease in the volume of petroleum shipments to the East Coast
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by reil. Winter operating conditions and manpower shortages on the rall-
roads were partially responsibls, and the oil companies were not doing
too good a job of loading and unloading.

The trucking situation continued to be highly ecritical. Many common
carrisrs had an operating ratioc of over 100 percent, indicating that costs
had increased more rapidly than revenue resulting from inereased business,
with consequent danger that some of these firms would discontinue opera-
tiona.

office of Price Administration

The Price Administrater announced his intention to appoint a "Com-
mittes on Economic Demobilization." The Committee would serve as a
central point of information about activities in other agencies as well
as in the 0ffice of Price Administration itself.
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