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I. SUMMARY

Active Military Strengths

Total All Classes
Nov. 1, 19LL

y hw - - - - L] . - - - - - - - - - - L] L] L] L] L] - a,m,a?ﬁ
Navy, Marine Corps, and Coast Guard . . . . . . ;,m,yﬁ

Total active-duty stremgth . ... .. .. 11,902,372

‘mmﬂa“‘MIi-lillilttli hlﬁjlugj
(Plgﬂlﬂ-lz,Zh—?!S)

Asronautd cal Program

November airframe acceptances, 83.1 million 1bs. vs 87.5 million
in October (Pages 2-3)

Combat planes on hand;
wtmmnllo----oic-uiott-oi33_.525
Ha‘?t mﬂw-l[!ﬂmt&d}-- ® % & 5 & 5 % ® @ 21[,14—52

(Pages L, 6)

t th 1 Total Pilots
Streng on Nov. 1

Army ALy Foross + + » o « o 6 0 ¢ & » ,365,0&? ]J;h,ﬁn'r
Navy and Marine Corps asronautical 385,863 _52,068

- Total aeronautical stremgth . . 2,750,910 196 675
(Pages 5, 7)

Navy Ship Construction

Completions of combatant vessels — Jan. 1 thru Nov. 20 190,
Battlaships . & « ¢« + 2'¢ 5 o o &

Adrcraft carriers . . T T 6
mm mmm, ﬂﬂ':ﬂrt # 8 ® B B % 5 & @ 35-
mﬂ- mm - L] - - - L - - - . - L L] - 2

4 Boavy crudser® .« o ¢ ¢ o o o 00 00 0 5 s 1
Id.ght crulsers . " ow R T T S T B
R!‘tmﬁlﬂ R 8 8 5 8 & 8 8 & @ &6
m.tml‘ escorts . . . I T T T T T T T 19“
mma ® & & & @ 5 & ® & & & ® & 8 & 5&
Total L I s @ & & & 3?9

{E'l&-! 13-19)

Contract Termination

Cancellations of prime war supply contracts: $24.3 billion thru
Oct. 31, 194k (Page 29)



II. AERCNAUTICAL PROGRAM

November Alrcraft Production

Preliminary reports indicate that 83.1 million pounds of airframes
(spares included, gliders mlud-d}mmuphdinlm,lm
uprrmtrmthmghtdmtobuwuptm-

The mumber of military aircraft accepted in November was 6,747, as
compared with 7,429 in Octcber. There were 1,089 four-engined bambers

aceepted, including 163 B-29's and 1 B-32.

Aircraft Acceptances and Schedule, 19k

Actual Acceptances Total
7 oct. | Nov. ‘H an o

Bomber, li-engine, long-range 125 164 975 1,200
Bomber, lj-engine, other 1,074 925 14,317 15,126
Bomber, 2-angine 618 636 9,415 10,326
Bamber, l-engine 696 637 7,961 8,617
Fighter 3,305 | 2,908 | 35,977 39,001
Reconnaissance 21 35 121 230
Total combat 5,839 | 5,305 | 68,766 Th,500
Transport, l-engine 39 39 L88 615
Transport, 2- and l-engine 696 669 8,655 9,287
Total tactical 6,574 | 6,013 17,5909 8L, ho2
Trainer L30 382 7,349 7,629
Liaison 296 Eﬁ 3,332 3,605
Rotary wing 19 107 U3
Target and drone 110 115 976 1,087
Grand total T,hzy ﬁrThT 59:6?3 Pﬁl‘Bﬁé

¥Actual acceptances, Jan. thru Sept.; Joint Adrcraft Committee Working
Schedule W-12, Oct. thru Dec., as revised.

On November 30, there was a pool of 1,418 accepted but undelivered
drnrlrt,ofnﬂnhsﬂpirmtm-mumtm.
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MONTHLY ACCEPTANGES OF MILITARY AIRPLANES
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Army Air Forces

A. Airplanes. On November 30, the Army Air Forces had on hand 33,025
first-lina combat airplanes, of which 20,345 were overseas. Four-engined
bombers totaled 11,035 — a decrease of 50 heavy bombers in November.

8 of the r'Ces on oV.
and an 8 in

o Cains and Losses in November

Bnd Produ Opera- = Net
Nov. e=-

Other®| ticnal | other* | ¢

Hhﬂo tion py hange
Combat

Bomber, very heavy 835 161 o 36 33 92
Bomber, heavy 10,200 756 | 2L2 63| 537 | -2
Bomber, medium 3,37 98 L1 123 190 -178
Bomber, light 2,03 Ji? 5 56 65 7T
Fighter 1,923 | 1,2 225 961 555 =57
Recormaissance 1,659 3| 3 78 32 -
Heavy 1,788 200 2L 35 3 186
Medium 5,180 161 25 91 32 63
Light 750 88 L5 i1 23 96
Amphibian 22 0 1 2 (4] =1
Utility 2,559 0 L3 27 L5 L29
Total transport 10,299 Lk 138 169 | 503 -85
Total tactical h3,324 | 2,854 687 | 2,026 1,919 =loly
Trainers 17,479 232 130 103 | 2,566 | -2,307
Communi catd ons 3,109 T2 176 53 227 -32
Grand total 63,912 3,158 993 2,182 | h,712 | 2,743

ncludes gains or losses from conversionm, survey, transfer to surplus, etc.

A.AF, Alrplanes in Continental U.S. and Overseas — Nov. 30, ;2!{._11

Iocation '—m'-?m; —Wm m- Other | Total
Continental U.S.q e
Not excess L,5Th 876| 858| 5,036 2,408 11,626 | 25,378
o "Lagt| satlizel st 1| Vice 28396
Overseas

Total ﬁ':%i;' 3,375 | 2.03% ‘TE:'F!TWW;' 33,5&5




B. Army Alr Force Type Personnel. The active—duty strength of the
Army Air Forces totaled 2,365,047 on November 1 — a decrease of 84,278
during October,

AAF personnel overseas decreased 17,078 during the month to a
total of 1,067,455 on November 1,

Active-Iu of tha Air Forces
Oct. 1, Nov. 1, and Decrease in Oct.
Oct.
Octe 1 Hov. 1 De
Continental United States 1,334,792 | 1,297,592 | -37,200
Overseas 1,114,533 | 1,067,455 7,078
Total 2,lk9,325 | 2,365,047 -8L,278
*Mmecludes:
1,607 pilots

22,320 bombardiers
21,676 navigators
7,412 navigator-bambardisrs



Bureau of Aercnautics
o ok M. On November 1, the estimated total of useful air-

Planes on hand in the Navy, Marine Corps, and Coast Guard was 34,559, ex-
cluding experimental and miscellansous alrplanes. Of these, 2i;,482 were
tactical combat types — an estimated increase of 20 tactical combat
Planes during October. Tn September, gains of 1,845 tactical combat planes
and losses of 1,311 resulted in a net gain of 53} tactical combat planes.

lanes on Hand = « 1, Oct. 1 and Nov, 1

Jf
Mﬂnimmdmmh&&ﬂr

Est.
On Hand September* On Hand
Type Sept. 1 |Additions |Losses | oct. 1 | °0 Hend
Tactical Combat a4
Fighter 10,4)2 1,025 519 |10,948 11,131
Scout bamber (dive) | 5 611 '35 | 560 | 5ii06 | 5376
Tarpedo bomber 3,336 296 162 | 3,470 | 3,606
Patrol bomber——sea 1,568 32 2l | 1,579 | 1,599
Bomber—Iland;
L-engine L9s 60 12 543 630
2-angine 979 70 2l | 1,028 | 1,050
Observation scout 1,097 7 15 1,088 1,090
Subtotal 23,528 1,845 1,311 |2),062 2,82
Tactical Non-Combat
B s 1,331 53 5 | 1,379 | 1,la3
Transport 752 T0 12 810 859
Subtotal 2,083 123 17 | 2,189 | 2,272
Iraining 9,58l U5 1,960 | 17,769 7,805
Miscellaneous 502 é8 33 537 N.A.
Experimental 39 5 1 L3 N.A.
Grand total 35,736 2,186 (3,322 |3}4,600 N.A.

*Includes diversions, reinstatements, reclassifications, and miscellaneous
increases and decreases.
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B. Persomnel. The active-duty military aviation personnel of the
Bavy and Marine Corps inoreased 5,206 during October to a total of
385,863 on November 1. This is 97 percent of the required strength by
December 31, 194k. FPilots totaled 52,068 or 108 percent of requirements
by December 31. |

Pilots™* 368,185 | la,80 9,920 | 10,258 | 18,105 | 52,068

Other;
officers 23,345 26,038 5,175 5,050 | 28,520 31,888
Enlisted 223,757 | 205,726 | 95,679 96,181 | 319,436 | 301,907

Total 285,287 | 274,374 | 110,774 |111,L89 396,061 | 385,863

*Excludes personnel missing, priscners of war, etc.
*¥Includes pilots of lighter-than-air craft.

C. Pllot Training. Student pilots in training for heavier-than-air
Planes on October 26 totaled 16,490, and 8,250 of these were in the last
stage of training prior to commissioning. The total is a decrease of
E,ﬂlmmfmrmhfmmﬂ 28. It is estimated that
1k,408 student pilots will be in training on December 31, 19Lk.



ITI. ARNY
Status of 19k Deliveries of Selected Critical Ordnance Materiel
Imm- International Aid and Navy Ttems Pmnmdbrmi
194k 194, Deliveriss
Ttem Deliw-| Supply Cumula- | Percent of 194l A.S.P.

eries | Program
(Revised) tive 0 25 5 7% 100
T T

I

Combat Vehicles
car 23l 3,697 2,93
Light tank, M2k 317 1,861 96l
Modium tank, with
75mm and 7&mm guns
and 105m Howitser 1,347 11,951 8,913

90mm gun 0 50 10
tor Vehle
IE ton, | x E command | 13,606 180,833 | 151,719
3/ ton, Lzl }
weapons carrier k4,550 57,726 | L47,018 i
ton, 6 x 6 carge | 9,848 | 135,613| 99,864 l
2% ton, 6 x 6 dump 2,839 25,560 | 16,873 |
2% ton, 6 x ) carge | 3,000 39,986 26,406
13 ton tractor, H.S. 200 3,633 3,103
18 ten tractor, H.S. 265 2,927 2,289 :
]
|
% 1 73 568 38l I
155mm gun é 13 1,178 997
8 inch gun 8 66 L2 }
8 inch Howitger él 520 431 .
155mm Howitzer 1 159 1,962 1,631
155mm Howitzer 126 1,230 1,166 .
2L40mn Howitzer %/ 10 151 120 I
2omm Howitzer 2/ 16 90 91 '
I
Small Arms |
~ .30 cal. U.S. rifls,
il 75,531 1,106,752 | 963,551

-30 cal. carbine ML | 97,056 | 2,021,109 [1,81},933
9,150 | 121,669 | 102,100 |e——
+50 cal. machine gun |5),030 | 673,561| 565,047

83%
On carriage
Jif/apmmnmnnl: 10 mo. = 83% of year



Deliveries of Selected Bombe and Ammuniticn
(Includes International Aid and Navy Ttems Procured by the Army)

19hL 194k Deliveries
Oct. Army January 1 to November 1
Ttem Deliw-| Supply
erdoe | Precies hn;:; Percent of 194} A.S.P.
(Revised) 0 2 S0 T8 2100
Small Arms Ammunitieon :
(Mi11lion rounds ‘I
A11 «30 cal. 1'35 3]5?2 3]255
All .50 cal. 137 2,066 | 1,764 =
Antiaireraft Amsonition |
Thousand rounds F
For 4Omm gun 1,292 23,938 | 20,217 H
ktm!g‘ l.lll}ﬂ.i_tim i
(Thousand rounds) I
For 60 and 81m morter | 3,023 | 30,819 |21,002 }
For 57mm gun 292 6,002 5,498 |
For 75mm gun 39 9,911 9,133
For 76émm gun 738 8,130 | 7,323
For 75mm Howitgzer 89 L,195 | 5,589
For 90mm gun 203 5,049 | 3,856 I 133%
For 105mm Howltszer 2,398 | 37,433 |27,398 |
For 155mm gun 256 2,189 | 1,598 I
For 155mm*Howitzer L75 L,433 | 3,319 Il
Bombs (thousands) :
100 1b. gen'l purpose 50 309 15 |
500 1b. gen'l purpose 2L 2,597 | 1,961 |
260 1b. fragmentation 109 963 751 I
100 1b. cluster-frag- :
mentation 326 2,867 2,162 !
Mines (thousands) !
Antitank 607 | L,500 | 1,694 |

|
B3g
10 mo. = 33’ of yoar



Military Personnel :
A. Strength. During October the active-dity strength of the Army

Distribution of the Army l.ct:!.ﬂ-mtz Sml by Class

Oct.
Class of Personnel Oct. 1 Nows 1
Change
Male Officers:
Commissioned 720,001 | 718,092 | -1,509
Warrant and flight 46,576 48,015 | 1,L39
Enlisted men and selectess 7,213,079 | 7,204,580 | -8,499
m ,3 'ngulh 21
Subtotal 8,066,007 | 8,059,701 | -6,306
lmy Nuree Corpn* IIE,J.EE [ h3,6?5 1}553
Grand total 8,108,129 | 8,103,376 =4, 753

¥Includes hospital dietitians and physical therapy aides.

The Army active-duty strength overseas increased 183 »679 in October

to a total of 1,503,053 or 56 percent of the total Army strength on Nov. 1.

Assigrnment of Army Active-Duty Military Personnel

Assignnent of Persomnel oot. 1 | Wov.l|gore
Army Ground Forces in U.S. 1,201,430 | 1,043,676 (-157,75)
Army Air Forces in U.S. 1;331&:?92 1,297,592 -37,200
Army Service Forces in U.S. 1,058,595 | 1,026,760 -31,835
In defense commands in U.§, 30,100 29,hh1 -659
In staging areas 5k,313 70,14 15,831
In ships 109,525 | 132,710| 23,185
Outside continental U,S. b,319,374 | k,503,053| 183,679

Total 8,108,129 | 8,103,376 -4,753




CHART 2

ARMY MILITARY PERSONNEL

OFFICERS AND ENLISTED PERSONNEL
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B. Arwy Casualties. During October, 87,107 battle casualtiss were
mm,m-hm&ﬂﬁ,mhmumnmm&m
Mﬂ,m,ﬁfﬂchﬂﬂmmnﬂimﬂ- Forty-five percent of
the wounded have returned to duty.

e o tapen 28 Reported
Thousands
100

ol L A

s ;9..5 % % G:P::

e 2 ]
, 7

The European Theater reported the largest number of casualties of
any theater, with 239,689 or S5 percent of the total thru October 31.
Battle Casualties ater

Cumlative Dec, Oet. 1
Thousands M‘ﬁ Other —l&ém.m
koo e
[ 332 '?59' :,':11 '.:f:j Captured
; 4 ki [ { Buropean 7

b 2l fj‘.:' ) .':.'~_' /

200 F 176 199 [0 ::_':: a5 a8 /l‘md-d

¥//| Pacific and
7 7 /A / 8.W. ;lciﬂ.u /
lm b=
" May June g rs
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IV. NAVY

%ﬂmnflnﬂ‘ruull

Sixteen combatant vessels were completed in October and nine mere
during the first 20 days of November. Among the November campletions
was the 27,000 ton aircraft carrier, the SHANGRI-IA.

A total of 379 combatant vessels have been completed in 19Lk
through November 20, and there are 39 additional combatant vessels
scheduled for completion this year.

ical tions of Selected Naval Vessals
Includes Lend-lsase Vessels and Conversions
194k
Nov. [ Jan. I | Schedulad| 1943
Type Oct. | Thru| Thru Nov. 21 ‘lctul.l
20th | Nov. 20| to Dec.31
Combatant Vessels:
Battleship 0 0 2 0 2
Adreraft carrier 1 1 é 0 15
Adrcraft carrier, escort 0 0 36 2 50
large cruiser 0 o] 2 . 0 0
Heavy cruiser 1 0 :é 0 L
Light cruiser 0 0 T
Destroyer 2 2 66 J.ﬂ 128
Destroyer escort 7 2 190 10 306
Submarine g L 68 10 56
Total combatant 16 9 379 39 568
Patrol craft 18 g a9l 67 718
Mine vessels 19 10 16} 2, 389
Awcdiliaries 83 51 L27 173 352
Landing force vessels™ 138 61 | 1,211 U3

*1s1, 1su, 18D, 18V, 101(L), 168(L)(3), and LSM(R).



Status of Construction of Selected Naval Vessels
-'___-—_-'-_——p____-'
mmmtorthjlymhuntmnhmuﬁumlw-hrﬂﬂ

had been launched, 38 percent were on the ways, and 32 percent had not

been placed on the ways.

Status of Construction of Selscted Naval Vessels. Nov. 20 19k

(Includes Isnd-lease Vessels

—-_)_l___}—

New Conestruction on Order |Con- | Addrl

Type Not Yet | On [ Iaunch- Total vert-| Auth-
on Weys |Ways | ed ing lord

Combatant Vessels:

Battleship 2 4] 0 2 0 4]
Adreraft carrier 1 1 3 18 0 0
Alrecraft carrier, escort 10 1 B 23 0 0
Iarge cruiser 0 1 0 1 0 0
Heavy cruiser i 7 6 27 0 0
Light cruiser 6 1, 8 28 0 0
Destroyer 57 L7 28 | 132 o| 212
Destroyer escort 0 0 13 13 0 0
Submarine i 32 29 &) 0 0
Total combatant 104 120 95 | 319 0] 12
Patrol craft 93 N g2 2l9 0 L8
Mine craft 0 12 60 T2 0 0
Auxiliaries 7k 58| 109 | 241 | 333 0
Landing force vessels™* 32l 140 95 | 559 0 0

*laufﬂct. 31: Hllli i

T, ISM, 1SD, 1SV, ICI(L), and LCS(L)(3)

L8

Progress of construction of combatant vessels is shomn on the charts

immediately follewing.




CHART 3 15

CONSTRUCTION PROGRESS
ON BATTLESHIPS ANID AIRCRAFT CARRIERS

— PROGRESS JULY |, 1940 TO OCTORER |,1044 == PROGRESS FOR OCTOBER 1944
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CHART 4 15
CONSTRUCTION PROGRESS ON AIRCRAFT CARRIERS, ESCORT
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CHART & 17

CONSTRUCTION PROGRESS
ON LARGE AND HEAVY CRUISERS

—— PROGRESS JULY |,1940 TO OCTOBER I, 1944 ——= PROGRESS FOR OCTOBER I944
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CHART 8

CONSTRUCTION PROGRESS ON LIGHT CRUISERS
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CONSTRUCTION PROGRESS

GHART T

DESTROYERS,ESCORT VESSELS AND SUBMARINES

NOVEMBER |, 1944
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COMPLETED SINCE JULY 11940
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Charge in Vessels on Hand Since June 30, 1940
The number of combatant vessels of the Navy on November 20 had

increased 787 since June 30, 1940 to a total of 1,170. These figures
reflect only publicly announced losses.

Selected Naval Vessels on Hand, June 30, 1940 and Nov. 20, 19kl
ZImludn lend-Iease Vessels and cmml:lmi

Publicly
Amounced
2 | v Vi | e
Type June 30 c:'pi n:;:_ Truh::;::n Nov. 20| or
190 & Reclassi-| 174k | Loss
fications
Cambatant Vessels: :

Battleship 15 10 1 2, 9
Aircraft carrier [3 23 5 2y 18
Adreraft carrier, escort 0 101 36 65 65
large cruiser 0 2 0 2 2
Heavy cruiser 18 5 6 17 -1
Light crulser 19 2l 3 Lo 21

Destroyer 225 302 148 379
Destroyer escort 0 L9& 111 385 385
Submarine 100 17k Lo 23 | 13k
Total combatant 383 1,137 350 1,170 787
Patrol craft 33 1,67k 488 1,219 (1,186
Mine craft 35 918 7 606 | 571
Auxiliaries 13L 1,08} 1/ -9 1,207 (1,073
Ianding force vessels2/ o | 2138 k25 1,710 [1,710

1/ Vessels added to the total on hand.
2/ 18T, 18D, 1SV, ISM, 1CS(L)(3), and ICI(L).



Analysis of loases, Isases, Transfers, and Reclassifications

mm‘nmmumthmunmmiﬂymm
by the Havy as lost; 3 destroyers, 3 destroyer escorts, 2 aireraft car-
risr sscorts, and 1 submarine. Other vessals lost were 5 patrol oraft,
2 mine craft, 2 auxiliaries, and 1 large infantry landing craft.

A total of 111 combatant vessels have been amnounced as lost, 132
leased, 53 tramsferred or otherwise disposed of, and 82 reclassifisd
through Nowvesber 30, 15kl .

Publi Amounced Iosses, Lsases, Trasmsfara
w0 FocTaseFostions o TeTe T TR T

Laased or
Heclassi- Total
Typa Lost Trans-
r 4 fied Dacrease
Combatant Vessels:

Battleship 1 1 0 2
Mreraft carrisr g 0 a g
Areraft carrier, escort L 38 2/ =l 38
Heavy crulsar [ 0 0 &
Light cruiser 3 0 0 16i
Dastroyer L] 50 &,
Deatroyer asgcors 8 8a 21 7y
Subzarine 3l 8 1 L3

Totel ocesbatant m 185 &2 am

Other Vessals;

Patrol craft a7 k16 63 E0é
Mine craft ﬁ. 2l3 338
Auxiliariss U2 | 2/<as5L il
landing oraft 3/ 37 295 120 52

Total other 201 1,096 k) 1,330

Grand total 32 1,280 115 1,708

1/ Includes certain vessels sold, disposad of, scrapped, er returnad to
owners,

2/ vessels mdded to the total on hand,

3/ 151, 18D, and ICI(L).

L]



U.5. Naval Vessels Isased to Foreign Goverrments

Of 4,009 U.S. Naval vessels leased to foreign governments from
July 1, 1940 to November 1, 194k, only 132 or 3 percent were combatant
ships. landing craft accounted for nearly 71 percent.

The following tabulation shows the net outstanding mmber of vessels
leased; it does not include transfers, and losses have not been deducted.

Distribution of Naval Vessels Ieased to Governments
m&d_hi’“ Government — July 1, IPE{.'I to Nov. 1, 1S_PEE

Type Total | W4%8d | piosta| France | other
Combatant
Adreraft carrisr, escort 38 38 0 (4] o
Destroyer escort 88 78 0 6 b
Submarines & (] 0 0 0
Total combatant 132 122 0 6 L
Othar
Mine craft ¥ 222 177 10 32 3
Patrol craft 378 156 127 70 25
Auxiliaries 78 67 L 0 7
Ianding craft 2,836 2,787 L2 1 é
District craft 17 L 0 10 3
Small boats 346 213 &2 g 66
Total other 3,877 | 3,Lo4 245 | 118 110
Grand total L,009 | 3,526 2hs | 124 11L




Productlion of Naval Ordnance Materiel
From Jan. 1 to Nov. 1, cumilative deliveries of & of the 18 items of

nnﬂa'dnmu-hrhlulhdbllulnﬂhllthluﬂﬂmdmhh:l

scheduled for 154L. The time covered represents 83 percent of the year,

%ﬂml %

23

m'dnnnu teriel

y Navy)

ot 14z ; 146 Bt 1
Deliv. January 1 to r
B oy | (22 o) Percent of 191 Sched,
1944 tive 0 25 50 75 100
¥ T T
Tarpedoss 1/ |
Surface craft LBo | 6,051 5,261 .
Submarine 2 1,027 | 11,226 | 9,376
Aﬂrn‘.ﬂ.f‘t 322 6,676 6,026 ;
Surface Fire Guns i
Heavy, 12" and 16" |
turreta 12 11
Medium, 8" and &® !
turrets 1 100 S0
Light, L™ and S» 15 188 160 |
Antiaircraft Guns ] :
Heavy, 3" and 5% |
mounted barrels h72 8,406 7,553
Light, LOmn and 20mm g i
mounted barrels 3/ 3,237 | 52,547 | L3,801
Fire Control M :
Gun B '35? Ts Th? 5}&9 I
Radar fire control 188 | 1,727 1,255 |
Gun sights, Mk. ) h,l’ih lﬂ:lﬂh 33:9911 I
Ammundtion |
" Heavy surface fire 12,138 19,813 | 90,663 :
Madium surface fire 55,817 |610,841 | 183,841 |
Light surface fire Sé8M | 7,0lLLM » T28M :
Antiaireraft: I
Heavy 620u| 8,072M | 6,392M :
Light: :
20mm HE, HEI, HET 25,339M [379,L21x | 32);,421u
LOmm HE,BET,HET,HETT | 9,075M 86,85 | 70,8L5M ;
an 10M| 2,916M | 2,916M

M = 1,000 rounds

Turnad into store.
Excludes the Britilh—t;rpc torpedo.
3/ Excludes LiOmn singles which are procursd from Army.

83%
10 mo. = 83% of year
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Parsormmal

The sctive-duty strength of the Navy, Marine Corps, and Coast Guard
increased fram 3,761,187 on October 1 to 3,798,996 on November 1 — an
increase of 37,809 or 1 percent. The total on November 1 was composed of

668,871 regulars, 3,027,380 male reserves, and 102,745 femals reserves.

of the Naval Services
Octs 1 and Nov. 1:

Navy UWPIH:. s m: Total

officers 299,876% | 3h,794 | 12,396 | 347,068
officer candidates 92,940 6,245 637 99,822
Enlisted persamnel 2,763,515 | 431,788 | 156, 3,352,106
Total, Nov. 1 3,156,333 | 472,827 | 169,836 3,798,996
Total, Oct. 1 3,117,079 | L7h,731 | 169,377 | 3,761,187
Increass 39,254 =1,904 L59 37,809
Percent inor. I 1.2¢ =0.h% 0.3% 1.0%

*meludes 8,897 nurses.

Note: Strengths approved by the President are:
H"T EEEEsRRE e N R N [EEE T ] j,Em,Dmh?mu. 31,1,1[1;
Navy (for plamning purposes)..... 3,389,000 by June 30, 1945
mcﬂrﬂ LA R R R R A R R R R R N Y] h?a,mmu‘l- F'
Coast Quard +veveevess +ssserssase 174,000 thru cal. yr. 194k
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TOTAL ACTIVE DUTY STRENGTH
OF NAVY, MARINE CORPS AND COAST GUARD

OFFICERS, OFFICER CANDIDATES ENLISTED PERSOMMEL, B NURSES

nﬁw--
L FROJICTED TO EM0 OF CALENGAR YEAR
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h"f (NTY
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V. MERCHANT SHIPBUILDING PROGRAM

Gains and losses, United Nations
For November, the United Nations reported construction of 1,666,000 dwt.

of merchant vessels, while reported losses totaled 49,100 dwt. From Decem-
ber 1, 1941 through November 194k a total of L9.3 million dwt. were con-
structed as against losses of 19.7 million = a net gain of 29.6 million dwt.

Ship Deliveries by U.S. Maritime Commission

November deliveries of 159 ships at 1,434,330 dwt. by the U.S. Maritime
Comission were 12 ships and 155,330 dwt. in excess of the schedule of
November 15. While there was a shortage of ' car floats, thers was an over—
age of 6 Liberties, 1 cargo attack vessel, 2 coastal cargo, 1 Tictory type
cargo, 2 tankers, and L transports.

Vessels Delivered by U.S. Merchant Shipyards -- Nov. 19hL
Major  Minor  Total

Delivered into merchant service:

Cargo 5

Liberty L2

Victory 5

Tanker 22
Total merchant service 7l 3 77

Delivered into military service:

Merchant types 10 156 26

Military types 56
Total military service g2
Grand total 159

Employment in U.S. Merchant Shipyards
Productive employment in merchant shipyards decreased from 520,935

(revised) on Sept. 15 to 516,298 on Oct. 15, a reduction of 4,637. Since
Jan. 15, 154k, productive employment has declined by 80,777.
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GAINS AND LOSSES OF MERCHANT OCEAN VESSELS
AVAILABLE TO THE UNITED NATIONS™

CUMULATIVE GAINS AND LOSSES SINCE DECEMBER 1,194
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DELIVERIES OF SHIPS BY U.S.MERCHANT SHIPBUILDERS

cellousame I. DRY CARGD VESSELS IHA:IGH TTPEE ) :
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VI. CONTRACT TERMDWATION

Through October 31, 194k, a total of 120,860* terminations had been
effected in prime war supply contracts, and the contract price of items
canceled amounted to $24.3 billien.
of Terminations and Settlements of Prime Wi

Suppl

Cumulative Thra Oct, 31, I0LL (M11ions of Dol
War Navy :
Total Dept. | Dept. | Other
FIXED-PRICE CONTRACTS
Number of terminations
Settled 109,046 27,119 | 2,070 | 79,857
Pending settlement 11,167 4,016 | 2,430 | L,721
Total 120,213 31,135 | L,500 | 6L,578
Contract price of items
canceled in terminations
Settled $9,412 | $8,269 | § 585 $558
Pending settlement 8,252 5,238 | 2,763 251
Total $17,66L | $13,507 | $3,3L8 $809
COST-FLUS-A-FEE CONTRACTS
Number of terminations
Settled A 3%5 268 Hﬁé 501
Pending settlemen 329 190
Total &7 158 116 73
Contract price of items
A g T
~ Settled $1,312 $1,073 | § N.A. $239
Pending settlement 5,323 | 3,81 ) 1,190 292
Total $6,635 | 4L,51 | 41,150 $531
ALL CONTRACTS
Humber of terminations
Sattlad 105;3& 27,387 2,070 79,907
Pending settlement 11,496 4,206 | 2,546 | L,7uL
Total 120,860 31,593 | L,616 | 84,651
Contract ce of items
B PET
Settled $10, 72l 89,342 $585 |  $797
Pand:lng settlemant H]sﬁ gjm 31?53
Total $2L,299 $18,L21 | §4,538 $1,3L0

Although 120,860 terminations were reported by the agencies concerned,
there is doubt that they are all reporting on a uniform basis; there-
fore figures on number of cases are subject to check.



Publicly Finanoed

To Novesber 1, 1§uamnau.;mmﬂmm-umm-
for the construction of public war-housing projects.

Including the Iln- mtmnurw:ﬁmmmm,h
November 1 a total of 580,325 family dwelling units, 165,71l accommoda-
tions for single persans, and 80,304 trailers had been programed, of
which 788,331 or 95 percent had been completed.

Status of Public War-Housing Program — Nov. 1, 19Lk

T Hoio .

New Construction Conver-
silons Total
Family Dormi- | FOP—0ap Family | Program

Dwelling | o =¥ and Total |Dwelling

Unite Trallers Units
Completed 509,170 |16L,014| 71,503 |7hk,687| L3,6LL | 788,331
Under construction | 1,300 g5y | 6,322 21,176| 1,289 25,465
Not started 8,532 | 1,146| 2,479 | 12,157 390 | 12,547
Total 532,002 (165,714| 80,304 (778,020 L8,323 | 826,343

Priva Financed

In addition to the public war-housing program, Title VI of the
National Housing Act provides for insurance by the Federal Housing Adwin-
istration on mortgages, not to exceed $1.7 billion in the aggregats, on
houses designed for the use of war workers. To November 1, a total of
364,194 mortgages on privately financed war housing had been accepted for
insurance and 363,551 new homes had been started. Approximately 408,800
- dwelling units can be insured under available funds.



VIII. AGRICULTURE AND WAR FOOD ADMINISTRATION
e ——— e s

The proposed agricultural program for 1945 calls for planting
J&Mmm.—.ughﬂylnnthmthnmiplmhdinﬁhh.
Small increases are expected in pig and milk production and in the mm-
ber of cattle to be slaughtered. Heavy egg production contimues to pose
a marketing problem.

1945 Production Pro « To allow a margin of safety in case of adverse
weather and to assure maintenance of our reserve stocks, crop acreages for
1545 amounting to nearly 364 million acres are to be suggested to state
agricultural leaders. This is lower than the 15LL goal but is slightly
higher than the estimated 360 million planted acres in 19Ll. ILivestock
goals call for slight increases in number of pigs farrowed, milk produc-
tlon, and cattle slaughter (to reduce total cattle numbers). Also sug-
gested is a 16 percent decrease in egg production.

est corn + The November corn crop estimate is 3,258 million
s 5 million more than last year, and 127 million above the
previous record crop of 1942. Famm stocks of old corn are low and stor-
age facilities large.

19LL cormn loan rates. The WFA has announced details of the 194 corn

Program, provides that loans be made available to producers on
the 154l crop of com based on 90 percent of the parity price as of Octo-
ber 1, 154k, the beginning of the marketing year. This marks a change in
policy frem making loans available at 85 percent of parity, as was the
case with the 1943 corn ecrop.

194k civilian de o) and lend-lease
a"T".""-TH-. [ Japtambar o llll.r‘ princlp manufactured dal
products indlcated a continuation of previous trends, with creamery

butter output 10 percent less than in September 153, and the lowest in
20 years. The manufacture of evaporated milk, American Cheddar cheese,
end dried whole milk, however, showed gains over last year. After taking
care of military and lend-lease needs, civilians have available about
five-sixths of the total 154k milk supply of 121 billien pounds, which
production approximately equals the record established in 1942. on a
milk-equivalent basis clvilisns will obtain about 100 billion pounds of
dairy products in 15Ll, which is slightly below the 1935-39 average con-
sumption. Milk production in 1945 may reach 119 billion pounds if returns
to dairy farmers are at about the same level as in 19l



WFA continues sales of Government—omned foods. Inventories have been

Food that is excess to war needs is being regularly sold through trade
channels. Sales for the past six months approximate $23 million. About
half of thls amount was derived from the sale of eggs bought earlier in
‘the year to support producer prices. Octcber sales of excess foods
totaled $1,219,748. Sales of first-class merchandise have been made at
ceiling prices less usual trade discounts. "Cut prices" have not been
used and sales to "speculators" have been nil.

October lend-lsase food deliveries. Deliveries totaled T19.3 millien
pounds — up 177 miITIon pounds from September but down LOO million
pounds compared with October 1943. Oreat Britain obtained 63 percent of
the total, Russia 32 percent, and all other countries 5 percent. The
October inerease over September was due to substantially heavier ship-
ments of dairy and poultry products, fats and olls, fruits and vegetables,
grains and cereals, tobacco and cotten. Deliveries of meats, meat prod-
ucts, sugar, and special commodities dropped.

Starch es for ical dres 8. It has been found at the Northern
a 8 pastes form highly absorptive
sponges whan slowly frosen and thewed. The properties of these spanges
suggested their use as surgical dressing to be left in wounds and absorbed
by the body. Medical research workers tested such use of the sponges in
laboratory animals and found that the carbohydrate was dissolved in the
blood serum within a few days without serious irritation and with no
formation of secar tissue. A further advantage of the starch sponge in
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surgery is that Mmhfﬂl-dﬂthlsnlnﬂ.mor-dimt,mhu
& sulfa drug, which is gradually released as the starch is absorbed,
Surgical research workers, pharmaceutical companies, and medical supply
hnuumuﬂnlyinhnahdinthpuﬂbﬂiﬂnntmthmhm.
This type of dressing has advantages. Wounds and cperative ineisions
would not have to be recpened to remove dressings. In surface wounds,
tissue would not be torn in removing the dressing.

Farm on decreased by nearly 5 millien. Famm population has de-
crease 3 148, persons, or L5.7 percent, from 30,269,000 in Jsnuary
1540 to 25,521,000 in Jammary 194L. The net decrease cansists of (1) a
net lose to the armed forces of 1,650,000, (2) & net loss of L, 660,000
leaving the farms or no longer farming, and (3) a pet gain of 1,562,000
through the excess of births over deaths.

Food situation in continental « The 154k harvest in continental
Fuarope (excluding the on) apparently has been poorer than the
subnormal harvest of 1943, according to a survey just completed. Weather
conditions during the fifth wartime growing and harvesting pericd were
not sufficlently favorable to compensate for the increased strain on
agriculture's productive capacity caused by continued and, in some cases,
more severs shortages of labor, fertilizer, draft powsr, and machinery.
The food situation in the Soviet Union has cantinued to be tight during
recent months. The good 19LL harvest from an increased acreage, possibly
reduced by considerable barvesting losses, has probably resulted in a
considerably larger grain crop than in 1943. Supplies available to the
Soviet Union should be further improved over those of 19l3-ll by the
elimination of German requisitions and the acquisition of same surpluses
fram the Danubian countries. The severe shortage of fats and meats,
however, i1s expected to contimue during 19LL-LS.




IX. WAR FINANCES

Bxpenditures

Total expenditures for war purposes in November were $7.6 billien, or
at an annual rate of $90.7 billion. War sxpenditures for the first five
months of F.Y. 1945 totdled $37.1 billion, or L1 percent of the $50 billien

eatimate for the year.

Sept.
Monthly rate Tl
Adjusted anmal rate o7

Appropriations

Total
oet.  Nev. .. 9IS
(Billions)
$7.5 $7.6 $37.1
90-1 Fu-? Bﬂ-h {m-]

Net commitments of $200 million by Govermment corporations in November

increased the total amount appropriated and authorized for war purposes to

$399.4 billion. Net expenditures against this amounted to $236.9 billion.

Appropriations and Expenditures, F.Y. 194l Thru Nov. 19LL

(Billions)
_!E\%tim & Authorizations | Expenditures
F.Y. 19 v .Y F.Y. 1911
F.y, 193 | 104 | 1945 Nov. 15kl
War Department $126.7 | $59.0 | $15.L | $201.1 $129.1
Navy Department L7.5 29.8 29.1| 106 70.9
Maritime Commission 1.0 0.2 BT 16.9 9.0
ﬂ'ﬂft- Gomi {G-l:-lit-]' 19-9 hl3 =01 ﬂ‘ll 5-9
Other 32.7 L.l 5.5 La. 18.7
Est. approp.
beyond F.Y. 1945 for
campletion of Navy - — — 8.6 o
Total $237.8 | 897.L | $55.5 | $399.L $236.9

*Commitments do not reflsct receipts (rents, repayments, and salss) total-

ing $8.8 billion.
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RECEIPTS, EXPENDITURES AND PUBLIC DEBT
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X. BOGNOMIO STABILIZATION PROGRAN

Commenting on the Davis report of a wartime living-cost increase
of 29 to 30 percent, the Director of Economic Stabilisation cited
'omlmuﬁﬂuthmﬁ.mﬁpﬂum-ppouur.uﬂ
"a goal of 60 million jobs and a high national income® as the peace-

time objective.

FPrices: cost of li « Lower prices of fresh fruits and vegetables
brought The average cost-of-living essentials down elightly (0.1 percent)
in the month ending October 15. Following a cantinued rise in clothing

prices, OPA has established dollar-and-cents ceilings in children's
clothes and has taken steps to reduce over-finishing and fancying-up of
fabries.

Prices: farm. Prices received by farmers ross 1 percent in the month

er 15, averaging 115 percent of parity. The only farmm com-
modities below parity price levels on Novembar 15 were the prineipal
grains, cotton, peanuts, hay, lemons, and eggs. Isgislation to increase
the borrowing power of the Commodity Credit Corporation from $2 billion
to $5 billion has been requested of Congress in order to contimue the
price-support program through December 1945. ;

%‘m adjustments in steel, ordered by the War Iabor Board without
tinnufth-uttltstulfm,ﬂllpnthtlltthlhﬂd—th-
line policy on prices of steel products. Oeneral Somervell and WFE Chair-
man Krug have given thnirauppnrtto;plmﬂuhmldmrﬂ;ng-
bmpqabhuldimunllm.tcﬂﬁli:nmmrkmihn-tqmth
Job.

War bonds. As a part of the Sixth War Loan Drive, sales of savings bonds

er totaled §1,023 millien, as compared with $495 million in
October. Redemptions, totaling $382 million in November, contimued on
the new high level recorded in October, when the new method of immediate
redemptions at commercial banks first became effective.

Taxes. Congress has again acted to freeze the combined 2 percent social
security tax rate for another year.
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II. MANPOWER

The civilian labor force continued to decline from September to
October although total employment levels remained about the same.
Lllllonllimrlminlgﬂmlhrll-plmm offset by a2 continua-
tion of the decline in nonagricultural employment, especially in mmi-
tions employment. Despite the decline in munitions employment, produc-
tion levels have been maintained. Unemployment reached the lowest level
on record in October 15lk.

Accessions to factory payrolls continued below separations. Strike
activity inereased in October as compared with September.

Iabor Force and mt

A seasonal decline of 160,000 in the civilian labor force ccourred
between September and October. Most of this decrease ocourred in the
number of unemployed job-seskers and the unamployment level for Octcber
was dar; to 630,000, well below the previcus low point recorded in
April 194k, Labor force estimates for October and September 19l); and
for October 1943 are as follows:

mmsumdnrmgrmdg-mw

mt' - m -

wi | 200 | 5%

(Millions)

Civilian laber force 52.87 | 53.03 53.08
1 52,24 | 52,25 52,17
Nonagricultural L3.k9 | L3.58 L3.77
Unemployed 63 .78 91
Norworkers Lo.0o9 | 39.88 I ho.85

Total employment declined slightly in October frem September but was
higher than a year ago. mMrnrmmmm%
mumnummnwummﬂ,mmmﬂ
Wilﬁ-hﬂmhrsilth-ﬂhltonnwrdmrﬁlmﬁ#
October.



Agricultural employment increased to 8,750,000 in October, surpass-
ing the 1943 level for the first time. Nonagricultural employment showed
lmllmmmmmlpuhrhﬂiuMlpum.

Wage-earner employment in manufacturing industries declined 142,000
from September levels to 12,660,000 as compared with 13,965,000 in Octo-
ber 1943. t in the transportation equipment industries declined
by more than 400,000 and in the chemical, machinery, taxtile, and steel
industries, by 100,000 or more. Only the coal and petroleum groups now
amploy more wage—earners than a year ago.

Despite declines in munitions employment, the production of munitions
appears to be maintained at a plateau, as indicated by the chart imme—
diately following. The maintenance of production levels is attributabls
to increased productivity as designs have become standardized and the
sconomies of large-scale production can be realized in many items.
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Distribution of Mampower, Sept. 1940 to Sept. w

The following chart swmarizes the tremendous changes which have
occurred in the distributien of manpower since before the war. The total
labor farce has increased by almost 10 million, while the armed forces
have increased by 11.3 million. Bmployment in munitions-type industries
rose from L. million in September 1940 to 10.2 million in September 1943
and declined to 9.3 million in September 194). Although employment in
agriculture has declined, employment in other nonagricultural activities
has increased, tut not at the same rate as in the munitions industries.
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The War Manpower Commission estimates that not all "must" produc-
tion programe are suffering from labor shortages, but a few programs are
critical in relation to avallable manpower, particularly rockets, heavy
artillery ammnition, and radar, In addition, the staffing requirements
of shipyards, foundries, logging campe, certain cotton textile mills, and
heavy artillery plants will be met with dfficulty.

Hnu:-:u.ndhmirg!

Factory wage-sarners worked Lh.9 hours in September 194k, averaging
$1.03 an hour. Increased sarmings reflected premium pay for work on
Labor Day in many industries. Average weekly earnings in September 19
_E $46.25, as compared with $15.86 in August and $);.39 in September
1943.

Turnover and Absenteelsm

In September the separation rate in marmufacturing establishments
averaged 7.5 per 100 workers, including a quit rate of 6.0, whils acces-
sions aversged 6.0. The separation rate in Saptember was lower than in
August 194k and lower than a year ago.

Absence rates in war industries were slightly lower in September
(6.3) than in Angust (646), but have remained at about the sdme lavel

throughout the year.

Strikes




XIT. ADMINISTRATIVE DEVELOPMENTS

The prineipal administrative development of the past month was the
almost complete shift of persomnel in the top levels of the State Depart-
ment , opening the way far long-needed improvements in the organization
and work of the Department. Other administrative developments during
November reflected mainly a retardation of preparations for reconversion
and foar relaxation of industrial controls. Some reconversion issues of
basic significance remained unsettled while administrative attention was
concentrated on urgent production programs.

State Department Recrganization

The designation of five new Assistant Secretaries of State, following
the appointment of Mr. Stettinius and Mr. Grew, makes possible the imme-
diate removal of some of the weaknesses in departmental structure. The
confusion in the economic offices should be snded by the consclidation of
all sach activities under one person. The separation of information-
cultural relations activities from departmental adninistration should
ndmdtathngmdnfbothnfthnuupmu of departmental work. New
leadership in departmental and Foreign Service adninistration should
bring about seriously belated administrative reforms within the Depart-.
ment and provide the coordination betwsen departmental and Foreign Ser-
vice administration which is meeded for effective conduct of United
States foreign relations,

The new appointments also provide an unusual opportunity to achieve
other long-needed improvements in three major areas: (1) internal organi-

leadership of the State Department, of the other agencies whose work
bears on foreign affairs, and (3) revitalization of the Foredgn Service
in concept, plans, personnel, and oerganization.

Interagency Leadership

With respect to the second, the Department needs to avoid the temp—
tation to build up large technical staffs in fields such as aviation,
telecommnications, health, labor, and education involved in international
relations. To do 80 invites duplication and, what is more important,
interagency rivalry and controversy. The compe tent techniclans of other
agencies need to be harnessed by State far the foreign relations task.



Policy Coordination

The need for better international policy formulation and coordina-
tion calls for the best talent the Department can procure. No single
device can achieve this. In the economic field, however, the Executive
c-iﬂummrmmmynwmmuu device for
interagency collaboration on pelicy fermulation and deserves continued
and increased support. Its recard in its first seven months has exceeded
original expectations.

One major difficulty in the functioning of the Comnittee which needs
correction has been the unwillingness of the Treasury Department to co-
operate adequately on foreign economic matters where Ireasury itself has
a strong interest. Foreign economic matters and foreign financial policy
are too intertwined to permit twe independent centers of coordination.

One example is the refusal of Treasury to participate in a proposed
financial section of the Executive Committee. This proposal was dramn up
in accordance with the policy of the President expressed in his April 5
letter to the Secretary of State and a specific Presidential request of
last September:

Far Service

To complete the plecture of necessary Goverrment-wide cocllaboraticn
in foreign activities, attention must also be glven at an early date to
reforms in the administration of the Foreign Service in order that it may
became in fact a fully effective Forelgn Service of the United States
Governmant and not merely the field service of the Department of State.

War Production Board

Apart from problems arising in connection with urgent military
programs, the most important factor affecting War Production Board opara-
tions during the month has been the prospective increase in post-VE-Day
military requirements over earlier predictions. Although these military
Programs apparently remain yet somewhat tentative, if current expecta-
tlons are fulfilled, drastic revisions of War Production Board progréms
for reconversion will be necessary., Thers is scme danger that under the

0ffice of Price Administraticn

With respect to reconversion pricing, several developments occurred.
A proposed formula to govern reconversion pricing has been sutmitted to
the 0ffice of Economic Stabiliszation for approval. A joint WFB-OFA



h3

committee has reviewed WPE reconversion plans in the light of their bear-
ing on stabilization problems. A mumber of differences between the two
agencies remain unsettled which presumably fall for settlement within the
Jurisdiction of OWMR. . 4

As a result of the de-rationing of food items in October, maldistribu-
tien dunlnp-dﬂthbabhmr—mppl;mdmdn-npplrhnhtimhipto
the allotment of coupons. Two questions were referred to the 0Office of
Economie Stabilization as a consequence. One, the need for adding to the
list of rationed items during December in order to provide a more con-
stant ratic of raticned items to coupons, and second, the question of
whether the OPA or the WFA should determine the specific types, cuts,
quality, etc., of rationed items in a given food categery (meats, pro-
cessed foods, etc.).

0ffice of Defense Transportation

The ODT has need for a more accurate picture of the extent to which
trucidng service has been curtailed as a result of trucks being laid up
from lack of tires. The reestablishment of rigid controls on short haul
tank car movements is under consideration. The tank car shortage has
resulted from the shifting of tankers from civilian service to meet
increased military demands for petroleum.
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