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WAR Ol!:PAFITMl!:N T 

WA8HINOTON 

Memor !l!ldum for the President1 

October 18th, 1944 • 

rn· my memorandum of October 14, 1944, I reported 
to you that the cases of cancellation of contrects currently tak­
ing place in the . War Department were 1.argely of a sll&l.l and routine 
nature. There will be no large-scale cutbacks until the war in 
Europe is finished. 

Production for the Army GTound Forces segregated 
approximately $1,962,000, 000 in August . This monthly delivery rate 
must be increased to approximately $2, 400,000,000 prior to the end 
of the present calendar year if we are to achieve our objectives . 

The Army Air For ces have made a reduction of approxi­
mately ten percent in their over-all program. However, this reduc­
tion is to be effected over a period of nine months, largely through 
revision in schedules, and no drastic cutbacks are no• in contempla­
tion . 

The established procedures for effecting the routine 
changes in programs currently talcing place appear to be f'unctioning 
effectively. After t horough consideration I have concluded that pre­
sent controls are effective, and I believe that imposition of further 
restrictions, such as requiring approval of cancellations by the 
Secretary of War , would be unwise. 

Secretary of War. 



I 
I 

\ 

THE SECRETARY Or THE NAVY 

WASHINGTON 

" OoW- "" ~ ~ONFIDENTIAt 
tlflM?fWUXJl4 TO '1llE PR&5IQFJ!T 

I h&n ucerteined that rq 1-di&te Otric• ie Wormed 
ot all proposed cancellations of cont.note in'I01"1ng 
substantial -t.• prior to rinal action being taken 
upon t.hu. 

It le not t.be practice of Na 'f)' coatraotinc otticars 
to ieaue eto~worlc orders in ad...,,ce ot appron.l of 
proposed canceU..t.ion by the Na'f)' Department. I t. """" 
to ,,. that th1& procedure should provide adeqlltlte aar&­
gll&rd againet. propoeed cancel.4t.ione being untdrl:r or 
l.llproperl:r reported . 

I am returning herewith memorandWI for you of the 
Seoretar:y of liar which Oenerlll Watson s ent 11e. 

J ... o forreat.sl 

• -4. <o- _ .. 'L!·~ )' 
In closure 

U-l- • ·- ~.i ltU 
~OD ~ul. 0200.e (9/211&&> 

Dat.. '3 - 1 't - s-1 
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- curv ilEli 1 s c 
WAA O~PAATMl!NT 

WA9HIMOTON 

October 14, 1944. 

l!ElJ)JWlDUI! RlR 'Ill! PRESIDl!HI': 

I eeterday when I returned from the Cabinet meeting I looked into the &ituation in the A~· a procurmierrt. depart.-
1<ent in regard to the cancellation or eorrt.recta nth a new to seeing whetb.er we could carry out the Secretery of the Navy•e 
ouggeotiaa that all ouch canc .. Uation• could be made wbject 
to the approval or the Secretariea ot War .,._Navy, and I tound that the m.mi>er o! wch cencellaUcno - DOOt or then -.U, 
routine, and for technical. reesona - llhich take place every n',onth is over four t houaand and that it would be mniteatly impossible to tie them all up even for a ehort time "1th out exciting very adverse apeculation. The situation in the War Depart.ant ia 
entirely different fn;,111 the Navy .mere the7 have a comparet1 vely few l•rie contracts which are oontinuoua in charecter. 

I ea therefore trying to eee whethe r any a&fei;uarda 
of some other character un I?• introduc•d to aerve the aaze pur­pose or pn>teeting the announc<1>ent of aueh contrecte being unfeirly or lJilproperly reported , In the abeenco of Judge Pattoraon, I have asked his ExecuUve Ofl'icer to take it up at once and report to ""· 

Secr etary of War. 

FrMklln I>. Rocoevel t Libll'U'7 

DEGLr.SSiflED 
DOD DIR. &aoo.9 ca/271&•> 
.Dat._ ~ -If- ~-'f 

s1gna•,.,. ... fJau I ~~ 
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M£MOAA?\OIJM f'OR THE S!:O!U:TARY or Tl!!: liAvYI 

T~e Prer 1dent arked me to eend 7ou 

the r. t tac~ed cecornndWD. 

i:;Cllll •..• ..AT30N 
Secr~~ry to the Pre~1dent. 

Memo. to the Pree. from the Secy. of War Oct . 14 1944 Conf1raent1al 
re onnoell atlon of contract s o f Army and Navy. 

BY 11£1S£KG&R 
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