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MEMORANDUM OF ESTABLISHMENT OF
SERVICE OF STRATEGIC INFORMATION

Strategy, without information upon which 1t
can rely, is helpless. Likewige, information is usge-
less unless it 1g intelligently directed to the
strategic purpose. Modern warfare dependes upon the
economic base -- on the supply of raw materials, on
the capacity and performance of the industrial plant,
on the scope of agricultural production and upon the
character and efficacy of communications. Strategilce
reserves wlll determine the strength of the attack and
the resistance of the defense. Steel and gasoline con-
stitute these reserves as much as do men and powder.
The width and depth of terrain occupled by the present
day army exacts an equally wide and deep network of
operative lines. The "depth of strategy" depende on

the "depth of armament."

The commitment of all resources of a nation,
moral as well as material, constitute what 1is called
total war. To anticipate enemy intention ae to the
mobllization and employment of these forcee 1s a Aiffi-

cult task. General von Bernhardi says, "We must tr&,



by correctly foreseeing, what ig coming, to anticipate
developments and thereby to gain an advantage which
our opponente cannot overcome on the field of battle.

That 1s what the future expects us to do."

Although we are facing imminent peril, we
are lacking in effective service for analyzing, compre-
hending, and appraleing such information as we might
obtain (or in some cases have obtained), relative to
the intention of potential enemies and the 1imit of the
economic and military resources of those enemies. Our
mechanism of collecting information 1is inadequate. It
ls true we have intelligence unite in the Army and the
Navy. We can assume that through these unite our fight-
ing servicee can obtain technical information in time
of peace, have available immediate operational informa-
tion in time of war, and, on certain occaslone, obtain
"spot" newe as to enemy movements. But these services
cannot, out of the very nature of things, obtain that
accurate, comprehensive, long-range information without
which no strategic board can plan for the future. And
we have arrived at the moment when there must be plans

laid down for the spring of 1942,



We have, scattered throughout the various
departments of our Covernment, documents and memoranda
concerning military and naval and air and economie
potentials of the Axis which, if gathered together and
studled in detall by carefully selected trained minds,
with a knowledge both of the related languages and
techniques, would yleld valuable and often decisive

results.

Critical analysie of this information 1s as
presently important for our supply program as if we
were actually engaged in armed conflict. It 18 un-
imaginable that Germany would engage in a $7 billion
supply program without first studying in detail the
productive capacity of her actual and potential enemies.
It 1s because she does exactly this that she displays
such a mastery in the secrecy, timing and effectivness

of her attacks.

Even if we varticipate toc no greater extent
than we do now, 1t 1s essential that we set up a
central enemy intelligence organization which would
1tself collect, either directly or through existing
departments of Government, at home and abroad, pertinent

informatlion concerning potential enemies, the character



and strength of their armed forces, their internal
economlc organization, their principal channels of
supply, the morale of their troops and their people
and thelr relations with thelr neighbors or allies.

For example, in the economic field there
are many weapons that can be used against the enemy.
But in our Government, these weapons are distributed
through several different departments. How and when
to uee them 1g of wvital interest not only to the
Commander-in-Chief but to each of the departments con-
cerned. All departments should have the same informa-

tion upon which economic warfare could be determined.

To analyze and interpret such information
by applylng to 1t not only the experience of Army and
Naval officers, but also of speclalized, tralned re-
search officials in the relative sclentific filelds
(including technological, economic, financial and
psychological echolars), is of determining influence

in modern warfare.

Such analysis and interpretation must be
done with immedlacy and speedlly transmitted to the

intelligence services of those departments which, in



some cases, would have been supplying the essential

raw materials of information.

But there 1s another element in modern war-
fare, and that 1e the psychological attack agalnst
the moral and gpiritual defenses of a nation. In
thle attack, the most powerful weapon is radio. The
use of radioc as a weapon, though effectively employed
by Germany, le still to be perfected. But this per-
fection can be realized only by planning, and planning
1s dependent upon accurate information. From this in-
formatlion, actlon could be carried out by appropriate

agencles.

The mechanism of thie service to the various
departmente should be under the d{;ectien of a
Coordinator of Strateglc Information, who would be re-
spongible directly to the President. This Coordinator
could be assisted by an advisory panel consisting of
the Director of FBI, the Directors of the Army and
Navy Intelligence Service, wlth corresponding officilalsg
from other Governmental departmente principally con-

cerned,

The attached chart shows the allocation of

and the interrelation between the general duties to be



diecharged under the appropriate directors. Much of
the personnel would be drawn from the Army and Navy
and other departments of the Gﬂiarnment, and it will
be seen from the chart that the proposed centralized
unit will nelther displace nor encroach upon the FBI,
Army and Navy Intelligence, or any other department

of the Government.

The basic purpose of this Service of Strate-
glc Information 1s to constitute a means by which the
President, as Commander-in-Chief, and his Strategic
Board would have available accurate and complete enemy

intelligence reports upon which military operational

Ve, % A—-«-.\

William J. Donovan

decleions could be basged.

Washington, D. C.
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WASHINGTON

J\V August 1, 1941

MEMORANDUM FOR THE PRESIDENT:

If you are asked a question
about Colonel Donovan's organization, the
following is suggested:

"Almost every time the Govern-
ment of the United States acts to strengthen
its defenses and to increase its efficiency —
for the better protection of the people of
the United States —- it seems that one or two
Senators immediately labels that act in a way
that creates distrust, fear and misunderstanding.

"One Senator has referred to
Colonel Donovan's organization as an Ogpu or
Cestapo. That just isn't so,

= C‘kﬁ-‘-_&
"Ancther Senator haskllund in a

way that leads to misunderstanding and distrust
of the "good neibor" policy. iie intend, however,
to carry-on — to do our best to strengthen our
defenses and give the Government a better
efficlency."

S«T.Es
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EXECUTIVE OFFICE OF THE PRESIDENT / ; ([g 2
BUREAU OF THE BUDGET v

WASHINGTON, D.C.
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August 6, 1941.

Hon. Franklin D. Roosevelt,
The President of the United States
White House.
Dear Mr. President:

I am enclosing a memorandum which contains
excerpts from a letter written by the Brigadier who is Chairman
of the Joint Operations Group in England. I thought it might

give you a point of view which you would like to have.

You might be interested alsc in knowing that
the questionaire for the consule is being answered and I am

looking forward to getting something valuable from it.

I hope you are getting a rest.

Sincerely,

BILL OVAN




EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, D.C.
hugust 6, 1941.
MEMORANDUM: For The President
From: William J. Donovan, Coordinator of Information.

Subjects: Excerptes from letter dated July 25, 1941, from Chairman
of Joint Operations Group in England.

"In the first place we gather over here that many of your pecple
are not at all happy about the whole business of the Middle East, and
think that we are expending an anormous amount of effort there to maintain
something which is not really of great importance at all. I should not
imagine for a mement that you subseribe to these ideas, but you might per-
haps be interested to lmow the sort of line we take in countering this pro-
position .

"I believe the trouble is that METY uf.ynur pecple think that we
are not strong enough yet at home, and that until we are 100% safe we ought
net to take any risks in sending forces out to Egypt. We of cowrse agree that
we must be secure here, but it is just as foolish, when your resources are
limited, to over-insure as to under-insure. I suspect that some of your
people may be still a little influenced by the ideas of the last War in their
aseessment of the amount of force required to resist invasion. It is true
that we are thin on the ground, and that, as you saw yourself early this year,
divisions hold an enormous length of coast-line. On the other hand, our Air
Force is continually growing in strength and, though we cannot depend on the

R.A.F. alone to kill invasion, it does make & difference. Cne of the best

correctives I know for undue pessimism is to turn the individual concerned on




to making a plan for an opposed landing! His outloock changes very
rapldly, I have found.

"It is not enough of course merely to be secure in this country.
That will never win us the War, though it might prevent us loosing it.
We must ensure that our supply lines are kept safe- -and also tﬁat we put
ourselves in & position to take the offensive against the Hun.

"The importance of the Atlantic supply lines is always present

in the minds of your people, but we have to think as well of the sea
communications to the East through the Indian Ocean. We cannot allow the
enemy to get bases from which to meke & direct attack on these communi-
cations. If we did, the Naval commitment would be much greater than is now
invelved in containing the Italian fleet in the Mediterranean. Further-
more, we have to protect our sources of supply in the Middle East, par-
ticularly the Persian oil which is of vital importance with the present
shortage of tankers. Also we have toc ensure the tranquility of India and of
all the Arab world. If we got bad trouble on the North-west frontier of
India, the country would become a liability instead of an asset as a source
of man-power. To cover the Indian Ocean sea communications and our sources
of supply and man-power in the Middle East and India, we must hold defensive
positions in depth. Syria, Egypt and Iraq give us a defensive position
in depth; and it would be even better if we had our Turkish friends in as
well, and could drive the enemy out of Cyrenaica. From the defensive point

of view, therefore, it is sound strategy to hold on where we are.



"From the offensive point of view, our present positions are
useful because we can interrupt enemy trade in the Eastern Mediterranean
(although admittedly less than when we still kept that toe-hold in the
Balkans on which you were always so keen). We can alsc deny the enemy the
resources of the Middle East, and we can hammer away to some extent at the
mainland of Italy by air. With more resources ¥%e could intensify our attack
on the enemy's communications with North Africa and in the Balkans. We keep
a jumping-off point from which we can recapture Cyrenaica. With that ecoast-
line in our hands once mcre our fleet would be in a very much better position
to take the offensive than it now is, since we could gi.e fighter cover to
it from North African aerodromes, and thus offset the loss of Crete.
Ultimately we might, and I hope we shall, &s I know you hope - drive the enemy
clean out of Libya and set out Italy from the Tripoli end in real earnest.

We might even persuade the French to join in tco. Even where we are at
presdmt, we can bolster up Turkey and join hands with Russie south of the
Caucasus.

"From both points of view of course it is a good thing to extend
the Germans such as we can, and make them maintain forces at the end of long
lines of communication. I would not like to say that we are containing more
land forces than our own numbers, but on the alr side at least, I think it is
a profiteble detachment. On the coldest argument of strategy 1 think there is
every reason for holding on where we are. The other factors like those of
morale and prestige naturally appeal more to us than to your Staff, but I

know you appreciate the enormous importance of these factors, so I need sgy no

more about them. There is, however, also the consideraticn that we could never

get away the vast mass of stuff we have collected in the Middle East without




losing most of it.

"I think some of your pecple feel that even if all the above is true,
we have not any real chance of holding on where we are because the enemy is
ocn interior lines while we are on exterior lines, and because therefore he can
bring up bigger forces ggainst us than we can hope to measure against them.
This may be true if you work it ocut on a mere basis of counting heads. But
it was certainly more true a year ago when the Wops had half & million men in
Mrica, and we had an Indian Division and & weak Armoured Division available
for operaticons, after providing for internal security. On & cold calculation
at that point we cught to have cleared ocut vwile the going was good. But
we didn't, and we have cleaned up East Africa completely; we have broken the
Italian Army in North Africa, and knocked her fleet abowt so much that Italy
will not, I think, do very much more in the rest of this War. We have cleaned
up Iraq and taken possession of Syria. You may say we did all this against the
Wops and the French, and it will be & different story when it comes to meeting
thg Germans, who certainly chivvied us out of Benghazi. But if we get the
material we want ocut in the Middle East and huve a brief respite, owing to the
Fussian business, from living from hand to mouth, the picture will be very
different. You know sc well, from what you say in Cairo, what difficulties we
were in over equipment. Out there it has always been a case of ten fellows
wanting to ge to the dance with only three paire of trousers between them. That
is why we want your stuff sc badly, and we want it quickly too - before the Hun

can completely disentangle himself féom the Russian venture. Of course we shall




have to fight hard, and some pec le seem to think that you can make war
without having to fight or having any casualties. I was rather taken aback
bty one of your fellows who spoke of "the appallingly heavy losses in Crete".
It was just about the anniversary of the first day of the Battle of the
Somme, and I couldn't help pointing out that we had had 200,000 casualties on
that dey. .

"In your last letter you asked me whether the United Kingdom would
provide sufficient room for an Air Force which would seriously batter Germany.
It has been gone intec very carefully, and we are gquite satisfied that it can
be done. We should hope to put down, by the time we are through, about thirty
times the weight of bombs on Germany which we are now doing. But of course
that will want a lot of aircraft, and we shall have to look to you for a great
deal of that - possibly most of it. I believe that if we can hit the Hun as

hard as this, going particularly for his transportation system - and perhaps

- 7 later, for his morale; if we can employ all the devices of sabotage, subversion

and propaganda; if we can keep him extended and thus strain his administrative
resources; the cumilative effect of all these factors and of shortages of
supplies (none of these perhaps decisive in themselves), we shall produce in
the end & condition in which his armed forces will be so weakened that it will
be possible to regain an entry on to the Continent with small and specially
equipped armoured forces. These would start the rot going fast and once the
whole structure begins to crumble I think it will go very quickly - like a
ladder in a silk stocking. The conguered pecples will have to play their part -
first in the sabotage line, and then in providing the equivalént of the

Infantry which we shall not have the transportation to get across in any

q uantity. This means we shall have to arm them and organize them secretely

somehow. It is looking a long way ahead I know, and in all probability the




War na_'l.l end in quite a different way altogether, but that we cannot a

present foregee."
# i #*
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THE WHITE HOUSE
WASHINGTON

August 30, 1941

PRIVATE & (D

MEMORANDUN FOR
THZ SECRETARY OF STATE

To speak to me about on

Tuesday.

r' D‘ RI

Enclosures

Let to the President - undated - from
Colonel Bill Donovan, Coordinator of
Information, Washington, D. C. asking

2 questions - 1. I assume you will
advise Churchill of the mesgage - if
not 1e there anything you wish me to

do as far as the British are concerned?
2. Bhould the State Department be advised
Memo for the President 8/22/41 from GGYT
Saye Col. Donovan 1is referring to the
subject matter of the request from the
tbippgepphichn they asked be passed on
Col. Donovan wants to know whether FDR
is golng to pase it along to Churchill
or should Donovan, ete.
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COORDINATOR OF INFORMATION

WASHINGTON, D. C.

, L
S ETORT g
f;xif\ ' \\S‘Xr

Septenber 77, 1941
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My dear lr. President:
nge is a letter I have just
received fron the Polish /mbassador, which I

thought would be of interest to wvou.

Respectfully,

Lilf%;ZI?;*Ecnavan

Attachment: Letter dated September 27
fron the Polish imbassacor.

The President
The Yhite House

\\ashington, I. C.




LAMBASSADEUR DE POLOGNE
A WASHINGTON
September 27th, 1941l.

Ly dear Bill,

I know how interested you are in the development
of the efforts of the Polish Govermment relatinz to the
formation of the Polish army units in Soviet Russia, as
well as in that of Polish-Sowviet relations in zeneral
on the basis of the agreement signed in London on July
30, 1941, between Poland end the U. S. 3. R., by virtue
of which normal relations have ﬁeen renewed between the
tvo countries.

I am very zlad to be able to tell you on the basis
of information just received from London that the
enthusias: of the Poles in Russia actively to resume
the fight against Hitlerite Germany is so great, that
the Polish Army in Russia will be virtually an army of
volunteers. Great numbers of Poles of military age
apply daily densnding to be enrolled immedistely in the
Polish Forces, thus swelling the ranks of units which

are beinz formed from our regular soldiers who had been

interned




interned in Russia. :

The Polish Govermasent is confident that it will
be able to put in the field very shortly an army of
well over 100,000 men, provided they can be supplied
with the necessary material and equipment from Great
Britein and the United States. I hear that two
divisions are already formed and the third is nearing
completion.

What will interest you especially, I am sure, is
that the U. S. S. R. has - in the senie way as in the
case of our arny in Great Dritain - grented us full
rights of an independent llationa} Polish Army, giving
it likewise the right of opening its own schools, full
cultural freedom and freedom Pf worship for both
Christizans and Jews. e hayc already gpot ocur own
Catholiec military chaplains;

Generally speaking, as matters now stand, the
Soviet Govermment is loyally fulfilling all its engnze-
ments. The Polish deportees have now obtained their
freedom and 1t is gratifying to note that of the
estimeted number of one million and & half of Poles at

present




T

present in Rusasisa, those who are physically able and
who are not of nilitary age, are anxious tﬁ’do their
share in all kinds of war work in factories and field
for the common effort. A special Polish Committee has
been gset up to enable them to do szo.

Perhaps the most hearteningz faet is that a Polish
Catholle church is about to be opened in lloscow, as
well as a synagogue for Polish Jews, and that the
Polish communities in Russia have been allowed by the
Soviet Government to institute places of worship and
have been given full freedem in this field.

One of the pgreat difficulties is the lack of warm
garments and warm underwear, footwear, as well as of
medical supplies among the Poles in Russia. lien's
clothing is most needed, there being a majority of men
among; the Polish deportees.

I was anxious to give you these details because
I know your kind interest in this matter.

Hoping to see you soon, I an,

Yours ever,

A an !
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b ”  COORDINATOR OF INFORMATION
U WASHINGTON, D, C.

October 8; 1941

The President
The White House
Washington, D, C.

I wish to call your attention to a dispatch
from Berlin carried by the press agencies this
morning, quoting the D.N.B. This Nazi agency has
released what it nsserts to be the text of a letter
from President Foosevelt to Josef Stalin.

As carried from Berlin by the United Press, the
alleged letter reads as follows:

"y dear Friend Stalin:

"This letter ill be handed to you by my
friend Harriman, whom I have instructed '
to be leader of our iloscow delegation.

"I wish to take opportunity of expressing
my great confidence that your armies finally
will be wvictorious over Hitler.

"Mr. Harriman is well acquainted with your
problems and will, I kmow, do everything he
can to bring the lloscow negotiations to a
successful conclusion.

"Harry Hopkins reported extensively about

his successful an- satisfactory visit in the
Foreign Ministry. I ecannot say how deeply we
all were impressed by the achievements of the
brave Soviet armies.



The President
Page Two

"We shall find suitable ways of obtaining
materials and the equipment necessary to
fight Hitler on all fronts, including the
Soviet front.

"I assure you of our greatest determination
to provide the necessary meterial support.
"In cordial friendship,

Franklin D. Loosevelt.n

William J. Donovan
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WASHINGTOMN, D. C.

é’ﬁi
October 10, 1941.

MEMORANDUM for The President.
From: The Coordinator of Information.

_— e S e mm s e e s e e B e e G s s s e

By joint action of the Military and Naval
Intelligence Services there was consolidated under
the Coordinator of Information the undercover intelli-
gence of the two services. In their memorandum the
reasons stated for the action are:

1. That such a service is much more effective
under one head rather than three, and
2. A civilian agency has distinct advantages
 over any military or naval agency in the
administration of such a service.

This consolidation has been approved by
the Secretary of War and the Secretary of the Navy.

In making this consolidation effective, it
is necessary to do the following:

1. Send to a given country a man who is
essentially an organizer. The function
of this man would be to set up agents of




information who would be able to supply
him with information:

(a) During the period that our
diplomatic corps is accredited
to that country; and

(b) To be in a position to continue
sending reports in event

diplomatic relations are severed.

Vital considerations in making this plan
effective are security and communications. Therefore,
it will be necessary for our representative to have:

(a) Status for his protection;

(b) Use of the diplomatic pouch;

(c) Establishment of a line of communi-
cations, both by radio and other means,
that will endure after the particular
country has been closed to us diplo-
matically.

As a concrete illustration of what can be done,

we are now planning to deal with a very present problem in




North Africa by setting up at once a wireless station
in Tangier and having stationed there an assistant
Naval or Military Attache who can unify the activities
of the Vice-Consuls in North Africe and stimulate

efforts in the selection of local agents of information.
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WASHINGTON fﬁfkb

October 13, 1941.

KEMORANDUM FOR
BILL DONOVAN

This seems to be a matter whioch
you ought to look into. Will you
handle it with Berle, F.B.I. and the

British Intelligence?

F. D. R.

£

Memorandum to the President,
dated October 9, 1941, from Assistant
Secretary Adolf Berle, re question
raised by F.B.I.in connesction with
short wave wireless set over which
British Intelligence here send
messages in code to London and of
which the F.B.I. have no knowlsdge
because they do not have the code,
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;" COORDINATOR OF INFORMATION

Al WASHINGTON, D, €.

Oetober 13, 1941

MEMORANDUM TO THE PRESIDENT

FROM: Williem J. Donoven

Fo the memorandum of our talk with Stallforth,
he wishes to add the following. I pess it on as he guve it:

¥ ok ok ok %

In cese peace is not made and we should declare war,
I was informed that the Germems imtend immediately to invade
Spain end Portugal and try to conquer Gibraltar. On the East
front they intend to drive down to the Cameus end take the
oil fields and the Suez Cenal end so bottle up the Mediter-
renean with the idea thet in the winter they will go to North
Africa. Their ides is that that wey they will build an ecomomic
Empire and just will =it tight and wait until the Western powers
decide to make peace. They olaim that after bhaving accomplished
this and having conquered Russia they will be able to get all
hecessary raw materials end food to supply all of Europe.

Economieally the Germsns sre today, in my mind, in a
more adventegeous eondition then the United States end Great
Britain to finance the war. Germany has created em economic
Enpire in Burope dependent only on the working hour. They
disregard gold or security and are finanoing the war and their
needs on the present and the future. We are in a disadventageous



condition because we still have to finance all our war, govern-
ment end other problems through our savings end inheritances
accumulated in many yeaers past. I believe that our problems
today are insignificant compared with what we will have to face
if peace is long delayed. When peace comes we are going to face
a world absolutely bankrupt and our prob;am must be to feed not
only Europe, but practically the whole world for a number of
years. DBesides, in order to rehabilitate the countries and to
help in the reconstruetion of Europe we have to give them
credits or money and there will be no security for financing
loans. On the other hand, in order to continue our trade we
have to find meens and ways to create a purchasing power in all
the countries we intend to do business with. South America will
also be a problem to us because we will not be able to buy their
principal raw materials and products and we will have to finsnce
them in order that they can make shipments to Burope or other
parts of the world that are in need of them. I have discussed
this problem not only with German economists but also with out-
standing Buropean and South Americen economists and all assert
that the natural market for South America is Furope.

If satisfactory peace under the leadership of the United
States is not immedietely effected there is only one proper
course for the United States and that is to declare war immedi-
ately. This is the psychological moment for such entry. It



would 1ift the morale of the now conquered nations and lower
Germen morale. All over Furope the people want peace; they fear
the United States and a repetition of 1917-18. We should effect
an agreement between, if not a merger, of all English speaking
nations immediately and thereby avoid disagreements between Great
Britein and the United States, for economically there are already
disagreements developing. Nothing would be more disastrous than
to fail to show the world a United Front, not only militerily

but also economically.

The war machine of Germany and the strong SS is so
powerful that I do not believe that they, except through a present
peaece, for which they cen be used, can be broken for many years to
come.

The world destruction, economic and moral, through a
long drewn out war, which I am certein the Germans cen conduet,
indefinitely, is beyond estimates. Therefore I beg you to use
these thoughts to supplement my other information.

My personal belief is that the fate of the world is in
the hands of the Christian President of the United States, F.D.R.
Only he can compel peace. Personally I would say, also based on
historical facts -- "let Germany and the Axis people win the
battles -- but -- through our President let us win the peace.

AL
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COORDINATOR OF INFORMATION

ol ‘.")‘ i _ WASHINGTON, D. C.
—.h‘j October 17, 1941.

My dear Mr. President:
I attach a summary of a survey on the

Russian transportation system, based on available

material from the various Departments. I am not
sending at the moment the material prepared in
this office upon which this summary is based be-
cause I wish it to reflect certain facts that have
been gathered by our geographical and functional
sections.

Respectfully,

Willian T, Donoran > “ e

The President,
The White House,
Washington, D. C.



In this study 6} the industrial war-losses of Russia, and
of the lines of communication by which American help may reach
that country, the major questions involved are exceedingly com-
Plex, and in nearly every case the evidence respecting these
questions is spotty, incomplete, and in part inconsistent. Any
conclusions based on such a study must therefore be tentative
and preliminary. The chief advantages and disadvantages of the
three major lines of communication between the United States and
the Russo-German war-zone are discussed below.

ces:

In this report an att&mpt is made to coordinate information
received from the Department of State, the War Department, the
Navy Department, the Department of Commerce, the Division of
Defense Ald Reports, the Maritime Commission, and the Institute
of Pacific Relations, and to supplement this information from

printed Russian sources.

I. re el

By far the shortest route between the Eastern industrial
centers of the United States and the Russo-German war zone.

Very largely a sea route, and therefore for much the greater
part of its length under American or Anglo-American control.
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Port of Archangel has much the largest monthly capacity
of any Russian port now open to American ships (perhaps 300,000
T. per month); but it may not be possible to keep the ice-lanes
open in winter.

The capacity of the Archangel railway (probably between
135,000 and 315,000 T. per month) is much less than that of the
Trans-8iberian line, but the Archangel line is almost completely
avallable for the handling of forelgn goods, rather than domestic
frelght.

The sea route, the port of Murmansk, and the connecting
rallways from Murmansk and Archangel are in greater or less
degree vulnerable to enemy attack. If convoys are necessary
from the United States, this and the other military handicaps
must be balanced against the much greater length of the other
routes.

If the Russian forces become divided into three discon-
nected resistance groups (in Northwestern Russia, in the Volga-
Ural region, and in the Caucasus), the Northern force will have
no domestic economic base of consequence and must depend almost

exclusively on foreign supplies, or collapse.

Much longer than the Northern Route.
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Much more largely a rail route, under Russian control.
. Port of Vladivostok has a monthly capacity of perhaps
140,000 T., or about one-half that of Archangel.

Trans-sibariﬁﬁ Railroad has a much larger in total capacity
than Archangel railroad, but normally carries a much greater load
of freight of domestic origin, and will be inereasingly loaded
with domestic goods if the Russian army retreats further, and
army and populace become increasingly dependent on the tributary
area of this railroad. The trackage capacity of the Trans-
Siberian for the westward movement of foreign goods may possibly
be in the neighborhood of 250,000 T. per month.

In case of a division of the Russian forces, the main body
of the Russian army will almost certainly be in the area served
by this railway system; there 1t will have the only considerable
domestic ecanomic base left to Russia. The Eastern supply line
1s the only one from abroad that could serve this central force
effectively.

This route 1s safe throughout from German attack, but in

the Western Pacific it can be cut overnight by the Japanese navy.
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This route falls very far below the others in tonnage capacity.

It 1s controlled for almost its entire length by Britain.

It is comparatively safe from attack (though there 1s a possi-
bility of German action through Turkey).

As long as the Russian armies maintain a continuous front from
the Arctic region west of Archangel to the Black Sea, they can be
far more easily supplied and re-enforced by way of the Northern and
Eastern routes than by way of the Southern. If the war front ap-
proaches the Caucasus, the Germans are almost certain to cut off
any forces in the Caucasus region from the maln Russian armies
farther North. If this happens, the Russian force in the south
will be without a domestic economic base or a good line of com-
minications with America or Britain. The Germans who advance
toward the Caucasus along the line of the Rostov-Baku rallway will
have a great advarntage over the Russians in the matter of cnmqynica-
tions and supplies, but the terrain of the Caucasus region will
favor the Russian defenders. However, in this situation the chlef
Russian reason for defending the Caucasus will already have dis-
appeared: 1t may be possible to ship a limited amount of
Caucasian oil and gasoline to the main Russian forces via the
Casplan Sea and the Turkestan railways, but the supply so trans-
ported will certainly be comparatively small and the central
Russian forces will be acutely short of this primary essential.

Conclusions:

The economic losses of the Russians (in goods and plant)

have been enormous and critical.

Because of its great length and extremely limited capacity,
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the Southern Route would seem to be the least advantageous for
traffic between the United States and Russia.

As long as the Russain Army maintains a continuous front
covering the Archangel rallway and central Russia, and as long as
the port of Archangel can be kept open by lce-breakers, the Northern
Route as well as the Eastern Route will be available for the ship-
ment of supplles to the Russians. The Northern Route is vulnerable
to attack by sea and air, but is much shorter than the Fastern
Route. Only a technical expert can balance these two factors, but
there may be some advantage in employing both routes to avold pos-
sible congestion.

If the Sovlet forces in the north are cut of?, they will have
no domestic economic base, and the question of the advisabllity of
shipping supplies via the Northern Route will then require reconsider-
ation.

If the Russain armies become divided, it may be expected that
the main center of_rasiétance will be in a region that can be

supplied in any juantity from abroad only via the Eastern Route.
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Item (2) - for Discussion with President
Tuesday, October 21, 1841,

COMMANDER FORD'S. GROUP
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For the benefit of Colonel Donovan a brief
history of the personnel of the Photographic Presenta-
tion Division is appended.

This branch is composed of cameramen, laboratory
technicians, still cameramen, special photographic
effecte men, sound and radio men. Tt comprises, in
its different branches, the best cemera and technioal
brains of Hollywood. It is part of a unit of nearly
two hundred officers end men that was recruited and
trained in Hollywood in the past eighteen months under
the leadership of John Ford (Commander, U.S.N.R.).

Comnander Ford is a director-producer of motion
pictures and has been a Naval Reservist for a gumber
of years.

Lieutenant Gregg Toland (U.S.N.R.) for example,
has to his credit the photography of many recent
motion pictures of note: M"Wuthering Heights,™ "The
Grapes of Wrath," "Citizen Kane," "The Long Voyage
Home," and "The Little Foxes." Lieutenant Toland has
an average weekly salary of §2,500. I

Lieutenant Joseph Howard August (U.S.N.R.) like
Lieutenant Toland, ie a top Hollywood cameremsn and an
ennual contender for the Academy Award. He was a
director of photography on many well-known pictures,
for example, "The Informer," "The Hunchback of Notre
Dame," "Cunga Din," "The Devil and Daniel Webster,"
and many others too numerous to mention. Lisutenant
August's salary is around $1,500 to $1,500 a week.



Lieutenant Siegler's work on the recent Frank
Capra productions "™eet John Doe" and "Mr. Smith Goes
to Washington™ met with great eritical acclaim.

Lieutenant Harold Wenstrom (U.S.N.R.) and
Lieutenant Alfred Gilks (U.S.N.R.) are cameramen who
specialize in service type stories, particularly sea
and air photography (for example, "Hell Divers,” "Lost
Patrol,” ete,). These officers in their ecivil
capacity earn an average of $1,000 a week each,

Lieutenant S. Halprin (U.S.W.R.) is the best
trick and effects cameraman in the motion picture
business. He has with him in the unit four of his
assistents, Ensign Ray Kellogg, Chief Photographer
Mohn, J. B. Allin, Photographer 2nd Class, and W. H.
White, Photographer lat Class. This highly specialized
group is a very wvaluable adjunet to the photographie
division. Lieutenant Arthur Arling is & specialist
in Technicolor photography and research.

Lieutenant (jg) Kemneth Pier (U.5.NW.R.) is in
charge of the sound recording section. He is one of
the pioneers of sound on film engineering besides
being an excellent radic men. Lieutemant Pier has
with him his chief assistent, FE. W. Braggins, who, when
the commissions ren out cheerfully ceme slong as &
bluejacket.

Compander Ford's Executive Officer, Lieutenant
(jg) Frederick Spencer is a Naval Reservist and a
graduete of Yale and hes been a director of motion

pictures for the past ten yeers. He hes been
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responsible for the executive management of many of
the biggest productions made in Hollywood, besides
being a thoroughly competent Neval officer.

Because of the fact that in the original set-up
of this unit there were not enough commissions available,
the following ace photographers volunteered for enlist-
ment: W. J. Wheeler, R. R. Rhea, P, 0. Mohn, E. A.
Hilson, A, T. Powell, L. L. Goldstein, G. V. Thayer,
end H. H, Ven Pelt. They were shipped as Chief Petty

Officers, end are now with the C.0.1.

The above officers and men have been drilling
for the last yeer on an average of one to three nights
a week. In addition to the photographers there is an
excellent cutting group (film editors, scund effects
men, music cutters, etc).

The Naval training of this group has been to make
them thoraughly competent in all types of service
pictures, propagaenda, morale, military and naval

information, treining, snd historical.
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Item Ho. (b) - For Discussion with

the President,
October 21, 1941,

Leave copy of letter from British
Naval Officer to his wife in

England, giving vivid description
of the sinking of the BISMARCK.



EXTRACT FROM A LETTER FRT?TEH BY A NAVAL
OFFICER TO HIS WIFE IN ENGLAND.

At long last we have had our fun, and
-oh boy, oh boy, what fun, what a party!

We were the only ship to see it through
from start to finish, as you no doubt gathered
from the Radioc, and we finished up with a nice
spot of bother with a Heinkel. We got through
it all with no trouble or damsge of any kind,
except that ﬁy cabin was wrecked by our own
firings. Thank God I had put your picture to
bed.

We narrowly escaped being badly shot up
on the edge of the ice, north of Iceland (ell
this is eommon property via B.B.C.) and menaged
to keep touch with the enemy all the 1/2 light
of Fridey night.

We had & front row of the stalls view of
the action between the Hood and Prince of Wales,

and the Cermen forces on Saturdey morning, and
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saw the terrible sight of the Hood blowing up.
It was quite appalling. You know the size of
those ships -- the splashes were twice the
height of her mast. Poor old Tubby! T am
awfully upset about him end for many others I
knew there. They had a mercifully gquiek release,
and it was sll over in five minutes. It seemed
absolutely ineredible. The sight of the Prince
of Weles steaming throush the smoke and wreckage,
firing with all her guns and with fountains of
splashes all around her, was & never-{o-he-
forgotten sight. Bismarck was hard hit at this
time foo, and turned away with troubles of her
own. Prince of Wales and two eruisers then
shadowed Bismarck all day durin: her run to the
South, and mighty respectful we were of her
superlative gunnery. We were far cut Lo the
westward, running South in the longitude of
South of Greenland, and the most dramatic chase

F § T———
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Twice she gave us the slip, and we
picked her up with eir reconnaissance from
carriers, and slowed her up by F.Q.A. torpedo
attack. The awful problem was oil. Would we
heve enough to get heavy forces on to her,
bafore she got into Brest? On the last night
(Sunday) Viau's destroyers found her and almost
stopped her with torpedoes, carrying out a
superlatively gellant attack st close range,
and despite a mighty hot reception, gettingm
clean away with it.

The last morninz broke off the Bay of *
Biseay in a North West zale, and heavy rain
squalls, and we had some difficulty in picking
up Bismarck in the low wisibility, always with
the chance of being blown out of the water at
elose range. We located her and put on the
Battleships, King George V, and Rodney, and

then began the unformettable finals which I

ghull remeaber to my dying day.
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Bismarck was incomparably the bigzest
ship I have ever seen, 35,000 tons -- nothing!!
Our two shivas looked literally like picket
boats. She was simply gigantic. Our battle-
ships ran in and started the ball rolling, and
she was soon being hit with the colossal explo-
sions of our heavy shell. The explosions wers
indescribable. Huge flemes of fire all over
her, and she was burning everywhere.

She fought back mammificently, but to
no effect, and one by one her guns were silenced.
We pounded away, our 1ittl= shells could be seen
bursting all éver her, looking ridiculously
small on her huge structure, Ivery time we
hit, tﬁF'trnops cheered like mad.

By this time, she was silenced, but
s8till looked an impregnable fortress despite
the hamnering she had taken.” Then started
the most fentastie phase of all, which made

even the most blocd-thirsty feel rather sick.
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He simply gould mot sink her, and we expected
large scale air attack at any moment. Two
battleships and two eruisers steamed arouni
about her at close range, oumping all they had
into her. It was quite appalling. You would
never believe the frightful effeet of our
heavy shell, Colossal fiaahns inside her,
which must have been a shambles long before
this, and wretched men rumning hither and
thither on her deck, but she would neither
surrender nor sink.

It is simply ineredible that any
ship ecould stand half the hammering she took.
Our heaviest shells sent the water up three
times her height, and great chunks of her
upperworks were blown away. She was finally
despateched with torpedoes.

A most dangerous and incomparable
ship. Her company were subjected to the

long drawn out sufferings of four days chase,
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and incessant attacks end finally had 2%
hours agony of what mist have been Hell on
Earth. Thank God we blow up and sink more
easily.

If we had not sunk her, there is no
knowing what harm she might not have done,
as great concentration of our forces was
necessary to deal with her. I wish you could
heve seen her. Her colossal size was like a
Goliath, and her construction and heney-combing

of compartment must have been superb.
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Item No. { ) For meeting with the President

Oetober 21, 1941,

Berlin Cable re - Jewish
Propaganda Staffs



GRAY

Berlin

Dated October 17, 1341
Rec'd 5140 P.NM.

Eecretary of State,
Washington.

3802, October 17, 5 p.m.

The CGerman press today publishes almost
identical articles under Barlin date line as-
serting that under President Hoosevelt's instruc-
tions Major Generasl Donovan has been liberally
supplied with money and is energetically
enlisting the services of numercus well kmown
publicist and radio speakers to build up the
huge "propaganda and egltation center®™. Thie
it i1s alleged will have the dual purpose of "making
the American people ripe for war" and preparing
the outside world, particularly South America,
for the entry of the United Stetes into the war.
The mewspapers state that preference is given to
Jews to direct this program and the party organs
ANGRIFF and VOLKEIECHER BEOBACHTER headline their
articeles with "The Jew-Foosevelt at Work" and
"The Jew-Hoosevelt Names War Maker Donovan as
Super-Agitator®, respectively. Among the "notorious
names® of persons already szald to be engaged are
Mayor La Guardias, Nelson Rockefeller, James War-

burg, Douglas Miller, Joseph Barnes, James Warburg,

and Irvin G, Pflaum. It is stated that Donovan



has already made contracts with leading
broadcasting companies for several hours of
time dailly at an annual fee of $700,000.
Finally, the newspapers allege that this
organization has to fight the opposition

of the Department of State, since the latter
already has its own competing Magitation
apparatus éirecteﬂ by highly paid Jews" and that
there have been "sharp exchanges" between John
Wiley and the State Department on this account.
They add that "it will be interesting to see
which Jewlish clique Hoosevelt favors". It 1s
belleved that since the appearances of articles
in several German newspapers some months ago on
the alleged Jewish ancestry of the President,
this is the first ti me that he has been referred

to us as a Jew in German newspaper headlines.
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COORDINATOR OF INFORMATION
WASHINGTON, D, C: U IL

he

October 21, 1941,

My dear Mr. President:

It occurred to me that you might
be interested in reading a description of
the origin and use of the British military
units called "Commandos" which I enclose.
I have already brought this to
the attention of the War and Navy Departments.

Respectfully,

fcs

William J. Donovan

The President,
The White House.

Enclosure: Description, British "Commandos."



COMMANDOS

Although the Commandos in Britein are
somewhat similer to the independent comp:nies of the
days of the Black Prince, the modern unit had its
origin &s & result of the Battle of France.

The close of that battle left the British
Amy so inferior to the Germans in mumber snd in
munitions that ite very survivel was dependent upon
the avoidance of a straight fight for an indefinite
period. This was e new experience for the British
Army, although in meany a colonisl war it had wit-
nessed its oppoments in similar straits, and in
June, 1940, Britrin did exactly the same thing that
the Boers, Pathans, Afghans end Aresbs had done when
they had suffered a hard blow from & powerful
foe =~ Britein withdrew her Ammy within her own
country and waited for ike enemy to come in and
fight on ground that was advantageous to British
defenders. History repeated itself, and the con-
quering Germans hesiteted to precipitate such costly
operations -- a lull ensued, with the nein ermies
out of contact with each other.

The Imperial Generszl Steff, from its
knowledge of the history of British troops fighting
with smaller countries, recogni-ed that, under such

corlitions in Uouth Afriea, the Northwestern
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Frontier of India, Mesopotemie or Palestine, such
a mement would have been a signal for guerilla bands
to embark upon & war of attrition while the main
army licked its wounds and made good its losses --
a war of continual mosquita taetics, which, at smell
cost to the marauders, would wear down and sicken
the more ponderous bulk of the more powerful aide.
Witl tlose lessons in mind, the Imperisl General
Steff made its first task after Dunkirk the creation
of a special force of British Guerillas. Thus the
Commandos came into being,

The Commandes started free of all the
conventions whieh surround a triditionsl Corps.
From the very beginning, the aim was to combine all
the essentials of irregular bands with the superior
training, equimment and intelligence of regular
troops. With his Brem, his grensdes and his Tommy
gun, the Commando soldier had to be msble to sealke a
eliff like a Pathan, to live like & Boer with no
transport eolumns or cockhouses, and to disperse apd
bresk away like en Areb before the enemy could pin
him to his ground. Nearly every conception of
guerilla warfare wns opposed fo asll the British
soldier had ever been tesught. The "team spirit"

had to go by the Board, no longer could the pace
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be that of the slowest, every man had to go on, re-
gardless of the fate of his neighbors, "better one
man to get through than none!™ In adversity each
one had to leern to save his own skin, none could
afford the risk of being pinned in an attempt to
extricate e slower colleague. "Always attack -
never defend - run to fight another day!™ had to
be the new motto, and it was not an easy one to
teach to troops who had grown up on a tridition of
stubbornness in defence and steadiness in maneuver.
As a first step toward raising the Com-
mandos, an analysis was made of the cheif features
of guerilla organizations, with & view to adapting
them as closely as possible to the peculiarities of
the British soldier. Thie started by opening up a
new engle on the vital question of leadership and
diseipline. In the British Army a soldier was pleced,
quite at randem, under the command of an officer whom
he was eampﬁlled to obey by law under pain of
punishment. The guerilla, on the other hand, selected
his own officer for his prowess in the field and
deserted hin for another if he fsiled to produce
the goods. Discipline, entirely summary in nature,
was meintained solely by the energy and personality
of the leader, who usually remsined absolute chief
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of his own band, even though it might form but a
small part of some bigger men's following. "Leader-
hip, ™ in faet, rather than "Command™, was the
keynote, and no remote postings officer of "superior
authority" interfered in the man-to-men reletion-
ship of the Leader with his Followers. Obviously,
even the Commandos couldn't go quite so wild; but
the principle was mainteined by allowing easch officer
to pick his nen end to retwrn wny of them at will,
without appeal and without having to give any reason.
Similarly, every man had the right to return to his
originel unit on giving & minimum period of notice,
without steting his rensons. GSubsequent experience
justified these innovations, end it wes seldom found
necessary to introduce any punishment, other than a
warning of dismissal from the Commando.

Reeruiting vee sturted in Engledn by &
eireuler letter from the Wer Office to Commanders-
in-Chief of Commends, ssking them to eall for
volunteers "for special service" and giving a list
of the qualifications required. No stiempt was made
to indicate the nature of the service, except that
no man would be asked to parschute unless he
specifically volunteered for it; & promise was made
that every volunteer would be interviewed privetely

by an officer and given an opportunity of withdrewing
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efter he had received some indication of what it
was all about. The qualificutions were:

(a) Youth and physical fitness.

(b) Intelligence, self-re-

}i:£:a°§ﬂii:3.indopandent

(e) Ability to swim.

(d) Immunity from sea-sickness.
(Subsequent events proved the importunce of (e) and
(d)!) In addition, every volunteer had to be a
fully-trained soldier with & minimum period of
service. With the exception of troined steff of-
ficers, all arms of the service we re eligible, a
mistake which had to be corrected leter when it was
found that too high a proportion of skilled tech-
nicians with a keen spirit of adventure were being
enployed as infantrymen in the Commandos. Finally,
Commenders-in-Chief were asked to seleet a few
officers to lead Commendos. There were to be below
the renk of Lieut. Colonel, not over the sge of 40,
and possessing, in addition to the qualifisctions
laid down for the rark and file:

(2) Tactical sbility and sound
militury judgment.

(b) High quolities of leader-
ship.

(¢) Dash

The order of importence of these three was stressed.



-6-

Finul selections from the Commanders-in-Chief's
list were to be made in he Ver Office.

While recruitment was proceeding in the
Commands, the detailed structure of the Commando
Force was designed in the War Office. Here, again,
every effort wes m-de to base it on the guerilla,
gysten, where numbers of small bends of verious sizes
joined together to form lerger, but controlable,
units. It was decided to bese the orgmnization on
a "Proop" of 50 men, ws u convenient mumber which
a single officer could hendle with the aid of an
understody or "Second-in-Commend." (Later the Troop-
Leader was given two junior officers, which was
verhape too generous an allotment.) No attempt
was made to sub-divide the Troop in practice, and
aach Troop-Leader was left to organize it his own
way. This flexibility proved a considerable asset
later when troops had to be split up quite arbi-
trarily to fit into boatloads, ete., and the basie
organization of 50 men was a marked success of the
organization. It had been decided to raise a
total of 10 Commandos, each of which was to comprise
not mors than 10 Troops. The underlying idea at the
time was that some Commands would not comtain as good
material as others, and there were conveniences in
ealling for an approximate quota of two Commandos
from each. As I talked with some of these Command
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Officers, they told me that, actuwally, it might
have been better to limit each Commando to 7 Troops
and place a Lieut. Colonel in comm:nd of three
Commandos. This was not noticeable later on, when
a Brigadier was aprointed to command all ten; by
then all Commandos were 500 strong with tem Troops
each and had to be linked in pairs under a
"Battalion Commander" to facilitate control.

In due course, two officers from emch
Comnand were chosen by the War Office as Commando-
Leaders, were given the acting rank of Lieut. Colonel,
and told to select their Troop-Leaders from the
lists of officer volunteers at the Command Head-
quarters. The selected Troo-Lenders were then to
pick their two juniors, and the three then worked
through the Command lists for other runks until 50
N.C.0s. and men had been interviewed and accepted
for the Troop. It took time, but in the emd, every
officer had personally selected the men whom he was
to lead in the field. TFrom the rejects he kept a
record of likely reinforcements to replace later
wistige -- although as the scheme matured a Depot
unit was formed later into whieh selected volunteers
from any training unit could be drafted to form an
immediate reserve upon which the Commandos eould
draw fro replacements. A wvery high proportion of
N.C.0s. was allowed in each Troop, both to fueili-
tate tactieal employment in very saall parties andto
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offer reasonsable promotion prospects to the superior
material which soon flocked into the ranks of the
Commandos.

Attention was turned next to the arms and
equipment which the Commsndos would need, both of
which eclearly depended upon the type of operatioms
they would have to u?ﬁurtaka. In the summer of
1940 the answer seemed obvious. The Germans had
extended themselves along a coustline reachine from
Narvik to Biarritz, every bit of which lay within
reasonable atriking distunce of the British Isles.
With the Royal Navy's superiority at sea, there
seened to be unlimited opportunities for amphibious
guerills bands to raid up and down that co=st,
striking down a sentry or two here, cutting out a
small garrison there, making the enemy's life a
bruden and a misery, foreing him to expend much un-
profitz=ble effort and ever keeping alight the flame
of revolt in the conquered countries. That seemed
to be the ovious use of the Commandos, until the
time eame for them to play their part in some bigger
forward movement on the Continent. It set a secale
to their equipment at once, and gave a keynote to
their training; they had to be essentially an am-
phibious force =- a sort of super-Marines -- with
nothing which they could not earry on their backs
from a boat to a beach. 0Oddly enough, it restoredto
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them the irregular's mobility across country which
European armies had long lsot, for any form of
transport beyond a bicycle, and perhaps a handeart,
was ruled out. Elaborate wireless sets, mortart,
heavy machine-guns with their huge ammunition sup-
plies, all had to go by the bourd, end the only
transport the Commando could look forward to would
be what they could eapture themselves. So it was
laid down that esch man should join with his own
rifle or pistol, and the Commando should hold a stock
of Brens and Tommy-guns (in the proportion, respec-
tively, of 1 to 2) for training purposes and for
distribution as required for each specific operatiom.
After that came the vexed gquestion of sup-
plies. Like the guerilla, who lives on the country,
the Commando had to be one hudred per cent fight-
ing men; there could be no cooks and no sup;ly
column, 2nd somehow they would have to fend for them-
selves. Here for once, however, they had one ad-
vantage over the guerilla in his barrem hills, for
most of the likely area of operations lay in eivi-
lired country where food could be bought for money.
But the British soldier is normally quite untrained
to fend for hiuself; he is used to seeing his food
brought to him ready cooked at regular intervals
wherever he may be, and without it, he is apt to be
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lost. 5o it became an essential part of the Com-
mando's training to get the men used to fending for
themselves at all times and under all conditions,
and this led to an experiment which has been the
subject of much econtroversy.

It was decided that the Commandos, from
their very formation, should receive no quarters or
rations from the Army. Instead, emch man drew an
allowance of 6/8d. a day (double for officers) with
which to provide himself with lodgings, food, travel
to and from his place of parade, and the upkeep of
a sult of civilian clothes. (The latter was resuired
on occasions for seerecy purposes, such as "trick-
ling" troops into a port ares prior to embarking for
a raid, ete.). The "6/8d. .system" was no more than
the application of the normal practice of " admin-
istering™ civilian labor to a eitizen army, but it
found many crities. It was unpopular with other
unifs of the Army (who were probably jealous of
its privileges) and many senior officers considered
it detrimental to good diseipline, but the Commando-
Leaders themselves were all unanimous in its
praise. After some four or five months' experience
they reported at a War 0ffice conference thut it
did more than anything else to teach the men self-
reliance and to instill the "Commando spirit";

that it left every officer and man free to devote
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his whole time to training, with none of the guards
and camp "duties" which are normally such a drain
on efficiency; that it entirely eliminated grumbling,
since each man had only himself to blame if his
food or lodging was not up to taste; and finally,
that it was immensely popular with the men and added
much weight to the threat of dismissal froa the
Comnando for any breach of diseipline.

Each Commando was allotted a seaside
town, within its parant Command, in which to form.
A suitable house was taken =s Headquarters in which
offices and stores were set up, =nd a small ad-
ministrative staff installed to relieve the Commando-
Leader of the routine paper-work concerning DAY,
records and equipment, ete., The Administrative
Staff were not designed to go on raids, and the
Administrative Officers was usually a rather elderly
Major with much greater administrstive experience
than was likely to be found in the young and dash-
ing type of officer needed to lead the Commando.
It was an arrangement which worked well.

On arrival at its "home-town", the men
of the Commando dispersed to find themselved lodgings,
while a recreation-ground or loeal hall was taken
over to act as the pmarade ground. Here too, they
joined up with the "irregular" naval unit with

which they were to train. Later on, it was possible
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to allot a fully-menned ship with which the Commando
could both train and sail on actu:l operations

but to begin with, the "irregular navy" was usually
a miscallaneous collection of motor, sailing and
pulling boats in charge of a young R.N.V.R. officer,
with enthusinatic yachtsmen and fishermen as his
erews. But, however, composed, this intimate co-
operation between the "irregular Navy" and each
Commando was from the very start an essential ele-
ment in the whole acheme. It was the "seaworthiness"
of the Commandos which was to give them their mo-
bility: in 1914-18 it had always been a point of
honor for a British unit to own the No-Man's-Land

in front of it; now the ses was the No-Man's-Land

of the British Front Line, and it was up to the Com-
mandos to keep it as their own hunting ground.

Their amphibious training hed to give them all the
advnutages at sea of guerillas fiéhting in their
native hills, so that they dould scorn the ebvious
sandy landing beach and descend unexpectedly from
roeky coves or percipitous headlands.

Training of Commandos aimed at develop-
ing the individual initiativa of each men for figh#
ing of the tip-ond-run nsture. All training was de-
signed for purely offensive purposes, and Commendo-
Leaders were given s completely free hand end a
reascnable cash allotment to organize their own

training. It consisted mostly of swimming and
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boating practice, of exercises to bring the men to
a high standard of physical fitness and proficiency
in the handling of their weapons and -- most important
of all -- practice in night work of every kind.
Although a good deal of stalking and use of ground
for oanuoul;ﬁnt by day was taught, the success of
most raiding operations depended more on the silenee
and precision with which the unit could operate at
night. Finally, it was impressed upon all ranks that
no type of operation, however peculiar, must be
regarded as unusual; at a moment's notice they had
to be prepared to ride bieycles or motoreycles,
drive cars or lorries of unfamiliar types, travel
in aireraft or in ships and boats of any sort; they
might have to copy the enmemy in certain eircumstan-
ces in order to "infiltrete™ in the guise of sailors,
asirmen, technicians, etec., so that each man had to
be capable of acting a part with reasonable solemnity.
Officers and N.C.0X. were sent in batches tc undergo
courses of instruection at a special school of ir-
regular warfare, and all ranks guined practical sea-
going experience menning anti-aireraft mechine guns
or #anti-"E" boat weapons in warious pstrol eraft
operating off the English coasts,

I tolked with many of those who had to do
with the training and fighting of these Commandos,
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bem agreed upon the retention of the

aturas:

() Recruitment only of
trained soldiers who
are volunteers --
preferably those with
2 minimm of, ssy, 6
months service with
an active unit.

(b) The prineple of selection
by which officers choose
their own men.

(¢) The mutual right of dis-
missal by the officer,
without gquestion and
of the return of the
goldier to his own regi-
ment on giving reason-
able notice.

(d) The basic unit of 50 men
under a lender, with cne
or two officer asaistants,

(e) A proportion of not less
thun 35% to 40% of the
N.C.0s. in the ranks.

(f) Not more than seven basie
units under one commander.

(g) Permsnent inelusion in
every Commando from the
st en "irregular"
naval element.

{(h) Each Commando to be based
upon a sea-side town.

(i) the "6/8d." method of
adminiatration to be
retained.

(j) No arms or eguipment which
cennot be carried by hand.

(k) Ample training in night work
and sea=-going experlence of
allsorts.

(1) A special school to study
irregular and amphibious
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warfare and teach
el

The following prineiples should be kept
in mind: v

1. Guerills Warfare Schgol: This should
be done for the training of the first officers and
N.C.0s. selected for this Commend. As high a pro-
portion as possible should be sound, well-treined,
professional soldiers, who have had metusl exper-
ience at gueriall warfare. This may sound elemen-
tary, but it was a prineiple which was ompletely
disregarded when the first British School wae started.

2. Kormation of s Specil Corps: I admit
that it may be debatuble whether there should be &
"Speciel Corps™ for euch Commend. If there is &
Special Corps, it should be given & name with
historic associntion.

3. Size of the Corps: The British inm
their epxerience suggest e basic unit of 50 men, emd
that not more thun seven of these units should form
the Commende or equivelent. If it be desired to
put severul Commandos under one Commender, they
can be grouped in three, formimg an equivelent of u
battelion of sbout one thousand strong.

4. Beoruitmept of the New Corps: It
would seem that the practicsl way would be to have
each Army aree produce its quote. Under his orders,

ech Corpe Commander could prepare s list of volun-
teers who must be fully-trained soldiers with a
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minimum period of service.

5. Concentration of the Upnjt: Each unit
eould concentrate in a coastal town with ressonable
bocting facilites.

6. MNavel Cooperaticon: From the day it
forms, each unit should have & small navel wing with
whiech it e¢en both truin and operate. The seme
soldiers and smilor should live and work mlongside
throughout. The Naval wings should be recruited
from volunteers on the seme selective principles as
the soldiers. The nuwil wing +ill use mostly naval
boats, but should also have naval cutters and whelers
ships' life-boats, ete. -=- in faet any pulling boats
which mey have to be used in & landing operation.
The British found thit the most useful type of
motor boat for this type of work is the speciml
shallow-draft craft with tunnelled propellors made
by Higgins of New Orlesns. There are verious models
from 35 ft. to 75 ft., ineluding one with a silent,
low-speed-auxiliary motor for the final approsch
to the Beach.

7. Treining: Lesders of theae units
should be given as free & hand as pos:ible in the
trinirg of their unite, and & ressonsble cash
allowsnce to be spent et their discretion. Higher
econtrol of training will be much better carried

out by issuing "directives™ and useful eppliences
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than by elose supervision. There should be ample
range facilities end a generous sllotment of prac-
tice ammunition, good "send-models™ and prectice in
reading seriel photographs.

8, - Nestege: Once the
original corps has been formed, s depot unit will
be needed from which wastage from the rerks cen be
made good. The intake into the depot will be beat
confined to suitable volunteers from army training
units,

Long Hange Desert Patrols

I want to write briefly about snother om
gonization thet I obeerved in Libya. This was the
long Range Desert Group. They follow the prineiple
of gueriell warfsre. The principel objeet of this
group is to provide long range ground reconneissence
patrole in the déscrt. These patrols are organized
80 thet they esn be used offesnively, if required.

Each patrol is en independent bedy capa-
ble of travellirg entirely self-conteined for a
minimm of £000km. in distence, end for & period of
two to four weeks, and capable of fidning its way
over unmspped country.

Each group is a G.H.Q unit. It consists
of Group Heedquarters and two squedrons. Esch
sguadron consizte of Squadron Headquarters and three

fighting patrols.
The patrol conteins two officers and 30
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other ranks, transported in one 15 owt. pilot car
ard ten 30 ewt trucks. The armement conscsts of

4 Vicker:s Guns, 6 Lewis Machine Guns, one 87 mm.

BOFORS or £ pdr. anti-tank gun, and 3 BOYS enti-

tank rifles,

Each patrol is also equipped with one
No. 11 W/T set for cormunication with H.Q. or with
obler patrds or units with which it is operating,
and one PHILIPS type receiving set with which to
receive the wireless time signal,

I hed several talks with Col. Bagnell,
who organized these juirols uid who commends them
now. He told me thathe had experimented over a
pericd of years by taking fellow officers and spend-
ing their leaves in the desert. I have obtained
notes on these patrols in their orgunization and
operations in the desert. These you will find
attached. As you will see, it is an extenmsion
of the Comiando primeiple.

These Commandos have been used in many
operations. Perhaps it may be that the acid test
of battle would not justify certain features of
tie organization. Not all of the High Command
were whole-heartedly in favor of the idea. Junior
officers were keener for it than senior officers.
It may be that perhaps the more ardent exponents
expected too much of the orgsnization. But all
agreed that it served a resl purpose. Certainly
I saw with my own eyes that it was a sort of corps
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d'elite, and served as an incentive for men in
other Comnands. In point of faet, to my mind,
one of its best functions is stimulating a spirit
of emulation in other troops. In reality the British
follow the Germans in their use of special troops
trained for specific purposes (their parachutists
are really flying guerillas). My observation is
that the more the battle machines are perfected
the greater the need in modern warfare of men eal-
culatingly reckless with disciplined daring, who
are trained for aggressive action. In all of our
talk on defense, we are apt to miss the spirit of
the attack. #nd if we were to try to develop the
idea in our army it will mean a return to our old

tradition of the scouts, the raiders and rangers.
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WASHINGTON, D, €. o

October 23, 1941

My deer Mr. President:

I thought you might be interested in
looking at the attached report giving a brief
resume of the activities of our Research and

Anelysis Division up to October.
Respectfully,
il
William J. Donovan

The President
The White House



Oct. 20, 1941

REPORT 07 RESEARCH AND AUALYSIS
BRANCH

In the two months snd e half since you asked me to
form and direct the Research and Analysis Dranch of the
COI, it has grown to include nearly a hundred scholars,
drewn from half a dozen Federal Agencies and from the
faculties of thirty colleges and universities. Among
the institutions represented are Brovm, Harvard, Williams,
and Yale in New England; Columbia, the College of the
City of New York, Msryland, Pennaylvenia, and Princeton
in the Middle Stutes; American and Howard Universities
in the Distriet of Columbia; Duke, Virginia, and the
University of Kentucky in the South; Beloit, Chieago,
Earlhan, Hichigsn, Nebraska, Ohio State, Oklahoms, and
Wisconsin; and Pomona and the University of Eaiifumia
on the West Coast. President Walter Lividgston Wright
obtained leave of absence from Robert College to head
our Near Eastern Section. )

The group eontains many of the foremost historiams,
economists, political scientists, geugrﬁhhars, and
psychologists in the country and will be aided by many
more who will serve as pert-time consultants. The fulle-
time staff, which can desl with meterials in thirty-four

foreign languages, probably constitutes the ablest
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acadenie group which hes been enlisted in the service
of a single Federal AZEncey.

The members are organized into a Board of Analysts,
of seven members; the Divisions of Economies, Geography,
and Psychology, the Central Information Division inelud-
ing the files and Library, under the direction of
Dr. Wilmarth Lewis of the Yale Corporation, =nd the
Division of Special Information, under the direction of
Professor William L. Langer of Harverd. This latter
division is composed of eight geographic sections, set
up %o deal with strategic informstion congerning the
British Empire, Westem Europe, Central Europe, Russia
and the Balkans, the Near East, the Mediterranesn =nd
Africa, the Far East, and Latin fmeries,

Our first tesk was to survey the naterials availsble
both in the Library of Congress and in other government
agencies. It soon became apperent that the wep had
stopped the flow of some indispensable newspepers and
periodicals from overseas and that it would be necessary
for us to dispatch forthwith men to Berne, London,
Chungking, and either Shunghai or Tokyo to arrange for
microfilming and dispateh by airmail of the materials
necessary for proper evaluation of foreimm opinion. It
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was likewise apparent that, despite the large amount

of material evailable in the various government depart-
ments, en important job of correlation remsined to be
done since the information was not complete in any one
place and needed digestion and evaluation as well as
collection.

Comnittees drawn from the Board of Analysts and the
various divisions have been at work on three problems
set us by your directives: (1) the possible intentions
of Japan, (2) the strategic situstion with regerd to the
Iberian Peninsula and North and West Africa in the event
of our more active participation in the wer in the
Atlentic, and (3) the problems reised by our exposed
right rear in South America during such hostilities.

It has seemed to us necessary to break down these large-
secale probleas into their component perts. Our Fer
Eastern Committee, for example, is at work on (1)
regionalism as & solution of Japan's economic problem,
(2) a preliminery review of American aid to China, (3)
the relation of nationalist movements to Japanese pene-
tration into other Far Fastern countries, and (4) the
sufficisncy of Japanese resources for waging war agsinst

possible new opponents.
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In all our work we have had invalusble sssistance
from the army and navy officers detailed to assist us,
especially from Colonel Frank E. Ross, U.S.A. and
Captain Trancis Denebrink, U.S.N. We have derived great
benefit, moreover, from interviews with men recently
returned from the areas in question, especially from
General Lehman Miller end General Frank McCoy, U.S.A.,
retired.

Confidentisl reports for submission to the President
and various government cgenciee have deslt with condi-
tions in Theiland, the present situation in Tangier and
tae possibility of more effective support to Turkey.

In the British Empire Seetion Mr. J. F. Green produced

an interesting analysis of the recent Australian ;alitiual
crisis, end Mr. Kernit Roosevelt, Jr., & significant
memorandum of & conversetion with Senator Frank MecDermot
of Fire,

Two importent reports which illustrete the opportunity
for successful coordination of information were pre-
pared by our Pussisn Section. The first dealt with the
rew nrberiels snd industricl resources aveilsble to
Russie in September. The second, completed last Fridey,

was & study of Russisn reilway fecilities besed on
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meterinls obtained from M.I.D., 0.N.I., the Depertment
of Stete, the Depertment of Commerce, the Maritime
Commission, Bxport Control, end the Division of Defense
A4id Reports, supplemented by informetion from the
Institute of Pacific Relations and from printed Russien
sources.

Qur Economies Division has underteken & study of
certain financisl operations of the Vichy government, st
the request of the Depertment of Stote. We hope to have
an increesing volume of similer specific requests, both
from the President end from the Stete, Wer and Nevy
Departuents,

/. Ons i "
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WASHINGTON
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EFORANLUL FOR

EILL TOKOVAK W

The enclosed copy- of Sir Robert
Vapsitturt's troedcaats entitled
*Black Record™ couldy I think, be
used with great by some
broadoaster in this country if it
were edited to sult our naads,

Obviously, the more British
or British Empire santonoces or
paragraphes oen properly be dgletull.

Aleo, I em inclined to tuink
thut the effect to prove thet the
Gerzaons huave elwoys been burbaricas
for a thoussnd yecrs a8 & nation
go & bit too far. Those paragraphs
should bo stressed which placs the
blame on the Geruan zeopls for
followlng utterly destructive
leadarship =- and on the leaders
themsalves,

I hope you will rscd this
little ragord becausse if, as I
suggest, it is revised for an
Amarican publio, 1t might do a
lot of good. What do you think?

F. D. R.

p=f
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—MHestSecret for Willlem J. Donovan fraom Whitney

Kost of the points discuased by Mr. Churchill during three
days that I spent with him in the country and on the train
wers repeated in Monday's Mansion House speech, but following
additional polints should be not ed:

(1) Another front: Churchill states that R.A.F.losses
in the course of tha diversion provided for the Russlans since
Juns have besen preater than those suffered in entire Battle
of Britain. The raids on Friday night, which wers on the
largeat ascale to date, resulted in losses of more then 10%.
These heavy losses reflected the bitter weather whiech hed been
feared as possible but which could not be predicted. Losses
of R.A.F run on the average 5%; with 5 sorties a month a flyer
has four montha' life. (Seven thirtesnths of Yerman fighter
force are pinned in the West to meet the sea (slc) attacks,

I learn from another absolutely relieble acurre). This whole
explanation Churchill gave me in answer to the clamor for
another front. I

(2) Invasion: That Britein can be defended Churchill is
complete;y convinced. Undue emphasis has been put on perimeter
defense of asrodromes 88 dliatinet from defenss by counter
attack by our Amy experts, he fears, It 1s inconcedtabls
that the Cormans should INMMEM land on 81l serodrones. Hence
it would ba ghoor waste to disperss thelr foroes and would be
something llke sending battleshipe %o Anerican ports in 1898. In
the event cortain asrodromes are seiged suporior forces in the
noirhborhood will eapture them by countar coffensive. But that the
Cormans will ever make sich an attompt is considored unlikely.

It 1s posaible that great pliders, otoe., are buildinpg by the



thoumands, Lut in the daytime these would bo sitting-birds for the
fighter cormand, and at night the sould not find destructions.
Heither emoke nor pas could affeet larpe aroar for lonp periods.
And yet it is the part of widdom to assune that Spring will hring
an attempted invesion, and therefore, to kesp Uritish hone forees

camplotely prepared for this éventunlity.

(%) Invasion of Irelands From the sontinent the Germans
are as nlose to Dritain now as they would Le in Ireland. lsnos
thers is no pood ronson for an atterpt on Irelend. why should
they stir up the Irish?

(4) Bussias Putting togother all the reports fron the
Zagtarn front, his m tolls hin that there is real chanoe
that the lazis are stopped before Moscow. Hosently his Loscow
odds were five to four on the Garmans, he confided ir the Tar
Cabinet, but now he has reversud thoss odds. Deniken resmched Tula
in 151%. Ha piven five to four odds on Hossow holding; pointa
out Doniken got to Tula in 1§19 and was stoppad by
"thut horo Budenry™. 3atun-Balu line excellent dafensive
position, if Cermans (o% th % far.

(8) Moditorranean: Fridey ; eonvoy action illustratee {1)
affoctive cooperation betwaon Bir and Navel sormands, (2) continusd
ugaful funstion of surfmce shipe - no forse of bombers could have dona
82 thorough & Job. This astion possible only bucnun; ol o
incrsasing alr strongth throuph Middle Znst parmitted m‘\
erulsers !n lalta.

{8) Far dast: Pointe ineludediin danslon House speach.

(7) U. 5. Intervention: Two assumptions by Churahill.

(1) svery woek soonsr we como in will reduse war b one month;
(2) ordar of choise - (&) V. S without Japan; (B) U. 5. and Japan
toth in Var; (o) noither at war; (d) Japan without Ameries (this
possibility unthinknble).

(8) Hesonstrustion: Chrushill will mppeal to public to agres to

aontimued purty truce at appropriate momont to omkiwge for two



or thres year period after war in ordar to lay solld basis for

reconstrugstion.

(9) Attitude toward Gormany after Vary Oernan and Fussian

militarisn must be destroyed - presumably division of Germany into

at loast two Statos.
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Hovember 17, 1941

The Presldent
The White House
Washington, D. C.
My dear Mr. President:
I enclose & brief report on Cermnny

covering the Spring and Autumn of 1941.

Fespectfully,

William J. Donovan

Enc.




HEPORT ON CERMANY - SFRINC AND AUTLEN - 1941

This report is based on about a quarter of a
million private letters from Oermany vhicl were read in
Bermuda between Arril and September 1941.

CORCLUETOR

German morale is not yet broken but despalr
misery nnd desperate faith in some happier Utoplen future
seem all to be inextricably intermingled. One major setback
or even prolumfed fallure to end the present slaughter and
the German will to sacrifice and to concuer might hang

dangerously in the balance.

¥ar time shortsge and sunmer food conditicns

On the whole, the genersl impression to be gained
is thet although coffee and fats are very short indeed, al-
though cooking oil is getting scarce and the meat ratlon was
cut 100 grams in June, there has been hitherto no serlous
shortege of food in Cermany. Soap end clothes are repeatedly
asked for in letters to Amerlca.

The Roynl Alr Force

Yhile it is oulte impossible to arrive at any con-
erete conclusions ag to the verving sir-raid morale of people
in the different districts, it seems fairly definite that the
Germans are getting to look forwvard to the long nights less
and less, and that a consicderable number are extromely fright-
ened. FReferences to lrrger bombs, henvier planes and grenter
accuracy Tirst appeared in letters written after the first
weoks of June. Etatements such as the following aprear more
frecuently: PIf only the Var would end so that we could sleep
in trenguility once more. Oh, how terrible perial var ig; our
neryes have oulte gone to pieces. We have gone through so
much, ®

Ihe Cuestion of Amerlcs

fith the guestlon of Ameries looming chead, refer-
ences to the Unlted Etates intervention sre growlng in number,
although the genersl view 1s thet nothing can alter the final
outcome of the war.

Labor

fHow we have to work; hardly a pouse for bresth.n

Ine Germsn Arpy snd the Pusslen War

Vhereas, before the invesion of Russia, wenkening of

morale ar depression in letters from Germsn goldiers wae con-
spleuousby ile absenece, July, Augnst and Peptember brought =
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bitter change: r"Yesterday, after a lung interval there was
newe from Theo; he is ntiii in the fromt line. He writes
that this war sgainst Fussis is the cruelest thing yet.
Eigmund was near Minsk but wes sent back to Varsaw again to
hospital on aeccount of his fret., Ha ecouldn't walk, but he

is on the merch again nmow, He wrote that what he has exper-
lenced up 't111 now is enough for his whole life. He does
not want to write about 1it. ' He says it is not for women. 1Is
there no one in the whole world who can stop this nurder?n

Ihe Home Fromt apd the Russisn Var
On the home front, the news that Germeny was at
war with Russia came as a staggering blow. Irrespective of
o{timism, war weariness or blind faith in Hitler's leadership,
all writers express the same amazement,

It seems that the lowest ebb in German morale wes
regched somewhere sbout the end of August and the first weeks
of September. The war was still not over. Losses were vast
and assuming ever increasing proportion. The nights bagan to
draw in and people thought of the hazards of winter in Russia.
As ever before in the past, comparizon wa= drawn between this
war and the years 1914-1918, but for the Tirst time, people
vwere saying: "The last war did not bring us somny hardships.®

All flags were flown half-mest in {onstanz when the
news came of entire regiments having been annihilsted.¥ith the
exception of four men, the vhole Bodensee regiment was sald to
have been wiped out.

"Every one dreads the postman's knoel, "

"There are tears and mourning everywhere.®

[
#
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WASHINGTON, D. C.

Novenmber 17, 1941

My desr Mr, President:
Armand Denisz, of Denis-Noosevelt Pxpeditlona,
Ine., is prapured to go to Central Africe us soon as
transportetion and other srrzppemenls con be moda.
His ostensible purpose will be to zske o reconnaisssnce
Por a fubure motion pleturs, aond o study nnd purchose
anthropoid apes. He is perticularly familiar with,
and well-known in, the Belgisn Congo and Preach
Zquatorial Africe, where he is widely recognized cr o
etoprapker, metion picture producer, end naturalist,
In order to effeet the purpose weo hove iy
view; it 'is recomsremded thel he be Purnished transportu-
tion from Mew York to Afrfcn end retusn for himself,
end poecibly elzo for e camerummny: Tn cddition, he
would be given a lump sum of $5,000 to cover a1l his
expences &nd compensetion frosm hic deporture until hia

=21 T e

return fo the Thited Stotes (oo well ue thosc of Lis

eameromnt, if he is so sccomporied) for whieh no

sgcounting would be required. We would undertake to
(= -

stey in Africe & mininun of one menth.



Tha President Poge £

His mission would be to observe Cerman A
espionage end milifery activity; the sttitude of the
netive chiefs of the Belgian Congo snd French
Bquatorial Africa; the stability of the Pree French;
the industriel production and develogment, ms well as
the movement of products of the Belgian Congo. A1l of
this is with a view to testing Cormen intention in

Central and South Africs.
Respectfully,

Willjam J, Nemoven

The President
The Yhits Fouse
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The ¥White House
¥Washington, D, 0.

Kovember 17, 1941

Ky dear Mr., President:

In accordrnce with your instruc-
tions I hove talked with Dr. Vvilhjalmur
Stefansson. He is ready to moke aveil-
able to us his services, as well as
thoge of his staff, which would include
the use of his 15,000 volume librar¥
rnd extensive riles. His field would
be all of Alrska; Cenzda north of &0
cdegreee; all of Greenland; all of Ice-
lond; the Serndinevian countries and
Finland north of 60 degrees; the Soviet
Union north of &2 degrees: the shores
of Hudson Boy, end Lebrador as far south
ns Hamilton Inlet. He would nlso cover
Ckhotsk Sen, Bering Ses, Hudson Bﬁ;.
the North Atlantic and the entire Polar
Seqs with ite islands.

Dr. Stefansson would attempt to
supply any kind of informetion from tLhe
geograpaic area described, including not
zerely sciences like geogrephly and ocemnc-
craphy, but information regarding such
fhingn a8 religion, language, clothing,
food, economicse, etc. (Seé aitached
memorandum),

A



It is recommended thet Dr,
Stefansson and his orpanization be
employed by us st & monthly rate of
iE 0D for & period of six months.

nis sum would include all .is expenses
such rs telephone, telegraph, and travel-
ing, as well as maintenance of office,
staff, purchese of books, and compenss-
tion for himself, In view of his

large organization, and unique background,
it is believed that this is = very
recsonable arrangement. At the end

of six months, the contract could be
rg?ewed or not, as might sppear advis-
able,

Reapectfully,

William J. Donovan

Attochoent



KENORANDUY
FOR
COORDINATOR OF INFORMATICHN

1. We would be an independent unit directed
by the Coordinator from Washington.

2. We would be bound by no regulations which
vould meke it difficult for us to secure information
quickly from any source, domestlic or foreipgn.

3. We would give by telephone or telegraph
immediate preliminary information on any question within
our field. This would be followed up, &5 seens ad-
viseble in esch cese, through work in our library and
through referring guestions to personzlly known co-workers
in this or in other countries.

L. We would do research work on any problem
wvithin our field tiat is referred to us by the Qo-
ordinntor,

5. We would refer to the Coordinantor the
results of our research in any field tlat we think might
be of interest to him,

b, Our peopraphic field would be 211 of Alsekz:
Cenede, north of 60 deprees; &ll of Greenland; all of
Icelend; the Scendinovian countries and Finland north
of 60 degrees; the Soviet Union north of 62 degrees (this
parallel chosen for Soviet sdministrative reasons). We

would elso include the shores of liudson Bay, and Lebredor
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as far south &s Hamilton Inlet. We would cover OkLotsk
Sea, Bering Sea, Hudson Bay,  the North Atlentic and
the entire Polar See with its islands.

7. W¥We would attempt to supnply any kind of
inforzation from the geographic srea described. By
"any kind of information" we mean not merely sciences
like peography or oceanogrephy but also things like
relipion, lenpuage, social orgenization, even politics,

2. We suppest that we might begin work with
our present staff but tliere should be an elasticity of
set-up providing for expeansion as mutually agreed.

9. We would be prepared to work with any
person or institution designated by or spproved by
the Coordinator. (For exseple, we would upon regquest
edit, annotate, give opinionzs on work of other research
organizstions, which work then would no doubt be sub-

ezitted to us in & semi-finsl form),
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THE WHITE HOUSE
WASHINGTON

November 15, 1941

MEMORANDUM FOR THE
BECRETARY OF 3TATE:

To read and return for my files.

F.D.R,



pr
.t.r/.. " DeparTueN oF STATE ‘ W
f ﬁf ;

THE SECRETARY R

Kovember 21, 1941

R

HEHORANDUM FOR THE PREBIDENT

I have read the attached
communieation to you from
Colonel Donovan and return

it with thanks,

C.H.



COORDINATOR OF INFORMATION
WASHINGTON, D €.

Novesber 13, 19241
My dear ., President;

The following iz the substance of staiements
wade by Dr, Huns Thomsen on Thursdey afternoon, Wovember
6, ta Mr. ¥Maleolm R. Lowell:

If Japen poes o war

with the Thited States, Germuny

will immedistaly follow suit. The

United Stotes hes no effective way

to wyage wor ‘in the Pucifie. Tt

could not denude the ftlentic fo

place full fleet pouer in the

Poeific.

If Takio and Yokohema

should ke bombed, the Jopanese would




The President Page 2

surely bomb Manila.

When Russia collapses,
the Japenese will occupy northern
Sakhalin. This will alleviate the
0oil situation in Japan, as the oil
supply in Sekhalin is substantial
and can be more fully developed.

Japen is trying to gain time
with the United States. In a way this
effort works both ways, for the United
States seems to be trying to gain time
with Japan. In the last analysis,
Japan knows that unless the United States
agrees to some reasonable terms in the

Far Fast, Japan must face the threat of
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strangulation, now or later. Should
Japan wait until latsr to prevent
this strangulation by the United
States, she will éelless able to free
herself than now, “or Germany is now
occupying the major attention of both
the British Empire and the United
States. If Japan waits, it will be
comparatively easy for the United
States to strangle Japan. Japan
iz therefore forced to strike now,
whether she wishes to or not.

If the United Stutes bresks
diplomatic relations with Germany, most,
if not ell, of the South American

ecountries will do the same.
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The new United States

Charge d'Affaires is going to Berlin
by boat, via Lisbon. Fvidently the
United States is in no hurry to get
him to Berlin. This probably means
thet no immediate diplomatie rupture
is planned. It is, of course, always
possible that a diplomatic bresk may
be postponed indefinitely. Japan an&:
China so continued for two full years.
0f course there is always the possibility
that my zoverament may tire of the
undeclared war, and may itself break
diplonatic relations. I think this is
improbable, however.

I wes amused at Stalin's
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radio address. We have definitely
taken prisoner, over 3,000,000 Russian
soldiers, and these men are now
actually working for Germeny, building
roads, winter barracks, for our soldiers,
and other constructive work. We are sure
that at leust an equal number of Russian
soldiers have been killed.

I an very tired. I need a

vacation very mueh. For three years
I have had no rest. T wish we two and
our wives could go to Florida for a

month to sit on the beach in the sunshine.

Respeetfully,

Villiam J. Donovan




24th of 11lth mo., 1941

liear Colonel Donovan,

As I wrote you I had dinner orn Saturday
evening with Dr. Hans Tromsen, at the ayflower Hotel.

I give you below several quotations:

"The United Silates is Lhe reason lor the Vichy dismissal
ol CGenersl ‘eygand. The United Etates had huilt up CGenersl
Weygini as the Iriend ¢f the United States, and had repeatedly
sent lurphy from Vichy to be near Weygand. The United States
had sent food and supplies to North Africua, all the time em-
phasizing that CGeneral Vieygand was not in full accord with the
Vichy goveinment zna ite policies.?

"It had reached the point where the worlé was beginning
to Tecl that Ceneral Weygand represented anti-Vichy policy and
was close to Eritain und especially the United States. This was
nct actually true, for Ceneral Yeygend has always been erd al-
ways will be loyal to Pectain, but in order to show the world
that I'rance Is fully united under Petain, it became necessaiy
o dlismiss the aan wio bad been bullt up by the United States
as the ciscordant elament in the French gevernment. It nad to
be shown th-t ro one man is a factor in the policy of Viechy.
Generzl Weygand agreed that his sacrifice was necessary for
proper world understanding of French unity under Petain, and
he willingly accepted and agreed to this decision that such a
dramatic act as hls dismisssl be done, in eorder to show, par-
ticulerly to tac Unitced ftates, that they had erred in think-
ing he would ar could act contrary to Vichy'.

"The CGeruans have no hostility or unfriendly feeling
toward General Weygand., His sacrifice was necessary, but not
desired."

"Should the campaipgn in Libya turn out disadventegeously
for the Ger@ns, it would not be wholly unfortunate from the
Gernman point of view. 8Such 2 result would bolster morsle in
thie United Eiates and would tend to - emove the present abhsurd
fear th:t CGermany would or could ever e able to cross the
Atlintie QOcean for an attack on the United States. Certainly
#reh an Africean decision would not affect the decision of the




war in Eyrope."

"I have read the advance copy of Under-Secretary
Welles' speech to be made in Baltiuore tomorrow. I think
1t is intemperate in its reference to Hitler. This is really
not at zll lize Welles, and furthermore I believe it is pey-
chologiecally unsouni for Amerien morals. Welles lnows better,
but he is evidently following orders from higher up,n

"The United States may break ilplomatic rel=tionc at
any tine, if the Administrsiion feels that British morale is
cracizting. This severance of relations would be to reassure
tie British that the United States is fully behind them, and
that the breaking of relntions is =a definite indication that
thae United States is mueh nearer actual war. On the other
nznd, it is entirely possible that relations may be continued

to the new year, or the gpring or even to suamer.n"

"The striking power of the Russians is definitely gone,
and gone for goot. Fussiz can nake ply wood wings for planes,
bit no more 2luminum. There will arobably be no Tussian deci-
sion until spring at least. Thnere can be no final decision now
that severe winter weather has cet in. Always barring, however,
unexpected "collapsa.”

«"As the stronrest nation in the world, the United States
s a perfect rizh’ to be interested in the fu-ure of Turope and
Asla. This iz well understood by the Cermans and has their s7m-
P2ihye There is no officizl Gerasn resentment at the United
Cuates realization that such intelligent interest in, and par-
ticipation in world deeisions, is vitnl for the future of the

United States.n?

Confirming 1y verbal conversation with you,
Colenel Donovun, tiay I note two matters. Dr. Thomsen is very
interested in antiques, pulntings, old silver pleces; and all
art in general. I alsoc love cuch things. Not leng ago he told
-0lC me thet I should keep an eye out for = seventeenth century
Tlenlsh tapestry of & size small enough to go over the mantel of
hile office fire place. It happened %h=t T ciscovered cne at the
cilo Auetion Loowms In New York ut 45th and Vanderbilt Avenue. I
vrete to hiam about it and since he was comlng to New York that
weck he sadid ne would look at it. He dined at iy hone in New
Yook on Thursdmy eveuing and spent vae evendng with us. The next

meining ne went to the Auction rooms and saw the tapestry and
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liked it. Ie phoned %o me Lo Luy it for him. He also tolé me
th=t hie had seen a Duteh primitive that ie liked very mueh and

an eighteentn century needle point covered chair. All of these
he agked rie to purchase 1f they did not go too high. He returned
to Vashington on & noon train and I attentded the auction. I
bought the tupestry, which was tiie only itewm in which he was
interestec, on sale on Fricday. Knowing that he would be pleased,
I at once seunt him a telegram saying that I had purchased for
nim the tapestry, giving the catzlogue number, and the price.

{he next day at the sale I also bought for nim the primitive

Lut did not get the cnair.

Dr. Thomsen told me on faturdcy the 22nd,
when I diped vith him, that my wire, :ent on Friduy afternoon,
aud noti-been delivered to lils home until Swunday sfternoon. He
sild that evlidently the FBI had passed an excifted weckerd trying
to figure out what seeret code I was using to tell him of some
vital metier offeciing my ftate. He chuckled over it, but seri-
cuely added that perhaps our friendship was hurting ne, and that
it might be safer for me and my family to give up our friendship,
which e and his wife highly valued.

Another incldent occurred on Saturdey
evening, the 22nd, after dinner st the Mayflower. We had left
the aining room and looked for & place where we alght sit znd
Lulk without being overheard. The lobtby vwas practically deserted
at that hour, ten o'clock. We found a bench far removed “rom any
one znu with mony vacont seats between it and the center of the
lotbty. HNo sooner had we seated ourselves then a handsorie young
man, typleally sultablc for the Job of FBI agent, walled svwiftly
tovard us, and passing many vacant seats, sat cown in a chair
right next tc our bench. Ur. Thomsen said that they must think
i1l of me or they woulu not make such zn attempt to overhear our
conversalion. e roce and sGggesteé that we go to the writing
beleony where ne noted no people were sitting.

Coraially yours

(signed) WALCOLM LOVILL

Colonel William J. Donovan
Bureau of Coordination of Information




27 e
|/
{3 v'COORDINATOR OF INFORMATION

y WASHINGTON, D. C. g
y
\b

November 24, 1941

MEMORANDUM FOR THE PRESIDENT J p
/

From: Captain James Roosevelt

In the hills of Yugo-Slavia, Colonel Mihailowvitch,
a modern Marion, and 30,000 Serbs, Croats and Greeks are fight-
ing the Axis. They have wirelessed a desperate appeal for
help to you and Mr. Churchill. The world is just becoming
avare of this battle still raging in the interior of Europe.
The struggle of the Serb guerillas is as dramatic as the World
War I fight of the Armenians against the Turks immortalized
in "The Forty Days of Musa Dagh".

To aid thess people, to let them know they have.
made contact with the outside world, to show them their pleas
have not fallen on deaf ears, we propose to send a bomber load
of medieal supplies as a token of our good faith and as a
minute but tangible indication of help to come. The supplies
would be dropped by parachute.

Finally, as a propaganda weapon, the fact that
America could deliver supplies to a force fighting in the
interior of the Balkans would stun all Europe. The effect
domesilcally might be considerable. To meny Americans, it
would mean that there has been a rebirth of American initiative

and daring.

Could we have the authority to make the necessary
arrangements to carry out this project.
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COORDINATOR OF INFORMATION
WASHINGTON, D. C.

November &4, 1941

My dear Mr. President:
Here is a memorandum of & conversation
between Sir Lewis Beal und Dr. Wright of our staff,
who is President of loberts College in Turkey.

I thought you might like to read it.

Respectfully,

William J. Donovan .

The President
The White House




NEMORANDINY OF A CONVERSATION BETWEEN
WALTER 1. WRIGHT, JR. OF THIS OFFICE
AND BIR LOUIS PEAL OF THE BRITISH

——PURCHABING COMISETON

Eir Louir Beal asked for a candid
opinion on the attitude of the Turkish
Government and puhl'i:: toward partiei-
pation in the war. The reply was that
the Turk,u have one inclusive aim: To
develop in peace and complete independence
their large srd thinly populated country.
They therefore desire So star out of the
war, yet realize how great are the ocdds
sgainst them. They believe that the Axls
tiirecztens their pesce'nnﬂ- independernce,
rhieress Britain does not. They are con-
vinced thot P::‘.ain'h;: mueh te guin by
supporting & strpng and indepondent
Turkey which bars the best route for
Axle acvince into Asis, excluding the

Axis from the centrally located and

% [
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exceedingly strong nilitary base of
Anatolis, With Anatolle In thelr pover,
Axls forces would coustlitute a quadruple
threat: against Syris, Palestine, and
Epgypt; against Irag and the Persien Gulf;
aguinst tiwe Caucasus and Iran; end aguinst

the eastern Wediterranean from Turicish

ports. In consequence of this commnity
of interests, the Turkish Government has
become a non-belligerent elly of Great
Britain, has refused all Axis offers of
cooperation, has rcfused o permit Axis
military use of the Straits, and has
restricted trade with tie Axis to the
lowest point consistent with technicnl
neutreality. WNeanwnile, the Turks are
using every day of continued peace to
increase their military strength, looking
to Britain and the United States for crns
and otrer tyupplies, All but the most in-

plgnificant sinority of Turizs support

= =




fully the Government's policy. Ko change
in publie sentiment or Government policy

ie ’tu be expected unless the conviction
btecomes fenersl thot the Axis is certain
to win the wer and thot Britain will be
urable _tu give sufficlent help to enable
Turkey to have at least 2 chance of main-
taining resistance in the interior of
Anatolis. If the Turkish leaders con

sce no hope of this and no hope of ultimate
Axls defeet, they may feel compelled to
maké the bert terus they can with the
Axls. Even If complete Axis victory

should seem Inevitable, it is exceedingly
deoubtful whethor publle opinlaon in Turkey
would tolerate a government proposing te
surrender without e fight, for both Turkish
and Yoslem tradition would be utterly wio-
latec by such a surrender,

E1r Louls then asked wh-t should

be dore by Britoin in addition to what is

e
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already belng done for Turkey, to which

the reply wasz made thot there weres two
coordinate aims to be followed - one
directed to strengthening Turkish morale

and the other directed to strengthening
Turkish sdlitary power. As for the first,
shipcent of goode for civilian consumption
directly from the United States should be
undertalken 2s soon as possible. The Turks
have becomne ineressingly isolated from the
non-Axis world, and trade has almost ceazed.
Qutstanding needs are for automobile tires
and spare ;arts, sole leather, drugs, seruns,
and sedice) supplies in general, rope-maling
materi:leg, sacking, coffee, and a rﬂ:-ale_! range
of menufaetured erticles formerly obtained
from Ger:eny. A single shiplosd delivered
at Alexandretta or Yersin would have o tre-
sendous effect. Turning to military equip-

ment, the most pressing neede, =o far am 1s




known, are for anti-tark and anti-
aireraft artillery, &nd for tanks to
egquip one division and allow the Turkish
army the possibility of counterattack.
As for alrcrefl, a smell number of
fighter planes would help, but the
Zurks are not technieelly prepured to
use efficlently a large alr force and
shoula, theralore; rely on an I.L.F.
ecntingent moving into Turkish sirfields.

S8ir Louis commented on this state-

mant that the goode [oxr eclvilian consumption

could be found end sent without too much
difficulty, but thut the nilitery equipment
wag necded elsevhere, and that nls sdlitary
colleagues would oppose Glverting 1t to
Turkey, of whose resictance to Axls attack

they could not feol absolutely certain.

Dr. Wright replied that, te him, the aituation

sosged to enll for & gumbler's cholce, that

Bk




the rtake was the Turkish army of some
750,000 tough fightirg men and the poseesslon
of the Anatolfen pletesu, which dominates

the eastern Yediterranean and entire Near
East; that he belleved that, if Turkey should
desert Dritain, his military colleagues would -
be the first to see this and would probably
begin too late to call for all-out aid to

the Turks. He further urged that the only

way to becone certaln ef Turkish resistance
was to glve the Turks adequate evidence that
resistance would have at least a fighting
chance of success, that the amount of military
materiel inéolvah would not be sufficient,
even 1f it should fall inte Axis hands, to
aave any grest significence, and that, in
ﬂho#i, he believed the ganble eminently

worth making, for the Turkieh army iz by

far the largest asd most determined fighting

force now in the Mear Fast or likely scon

to be there. A decision should be made

b




:I.m;diltcly and actien should follow
without delay, for the Turks have already
feen too wany examples of British and
American aié arriving too late and in
insufficient quantity,

The conversation ended with Sir
I.uruis'staung that the above line of
thinking agreed with hig ofm, that he
wWag convinced of the uccessity of imme-
diztely despateching to Turkey both goods
for ecivilisn consumption und military
supplies, and that Le would at once take
up the subject energetically with his
military and other colleagues here. He
ended by suggesting that the Coordinster
of Information conaider presenting this
subject to the United States Government,
for tise was short unti” next spring, when
Turkey coulc expect to be subjectod to the

weayiest Axis pressure, and freight shipments
Lo Turkey would not arrive within three menths,

e
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The following is a deseription of
the General Headquarters of Hitler as related
by an aide of Horthy of Hungary on a recent
visit to Hitler:

From his special train, Hitler directs
all operations personally, devoting to them his
undivided attention and taking the most scrupu-
lous care over details. From this train he has
'conducted' the campaigns in Poland, Belgium, the
low Countries, Luxemburg, Dagmﬂrk, Norway, Greece
and Yugoslavia. Still in the same train, the
Chancellor is today issuing his orders to the
entire Russian front, which extends for thousands
of kilometres.

Adolph Hitler has spent nearly two
years in his G.H.{. which with its military

offices and modern installations constitutes the



most highly perfected caravan - if I may so

tern it - in the world. News from sall parts
converges and is assembled there; it is there
that decisions are reached and all plans con-
cerning the war are drawn up; to that point all
raports, whether of major or minor inportance,
are directed; troop advances or retreats, how-
ever small the units, movements end cetion of
subrerives and aireraft and details of the
gigantic, almost inconceivable, organisation for
supplying the armies - a titanic task, organised
with elockwork precision.

It will not surprise anybody tq ha&f
thut this G.H.Q. is carefully concealed in the
woods, in the daces where it camnot be detected
by enemy 'planes., It is known, hnwe?e;, that at
whatever sector of the front it happens to be,

& larger mmber of anti-aireraft guns are placed



together with an extra heuvy reinforcement of
militury pickets.

In the middle of the encampment is the
Fuehrer's couch, end around him are the various
offices, which cun be dismantled in a few minutes:
cars, autocars and ecaterpillar-cars complete the
circle.

The geographical and topographiecal
maps on which the development of operations in
the East are noted hour by hour are situated in
& separate tent called 'the esstern tent'. In
the tent set aside for the "west' are the geo-
graphical plans relating to operations against
England.

Among the vurious curs at the Heud-
quurters is that of HerrDietrich, head of the
Reich press; beside tlie radio couches wre pleced
those for wireless telegraph. There a stupendous

task is carried out. Yhe e cun hardly be a



wireless station in the world whose wave-length
iz not picked up by these installations, which
are equipped with all the latest improvements.
The men in charge of these posts work day and
night.

The Fuehrer is therefore kept informed
of all that is happening in the Reich and all
over the world, hour by hour, minute by minute,
and if he does not go mad it is because he is a
genius, a phenomenon of nature - whiech indeed is
tantamount to being mad.

Hitler generally spends the grester
part of his day in the so-oalled "eastern tent.®
With his marshals he studies developments in the
military situstion with minute atiention. It
is doubtless in this tent that the ideas und
plans which surprise the enemy arc conceived. I
would even venture to say that it is there that

modern strategy is evolved. And those in the



Fuehrer's immediate cirele do not conceal or
dispute the fact thut every plun which has
deternined the German victories hss been his
work. His is the spirit which guides this
formidable war machine, the greatest of all
time. From this G.H.§. he also directs the
Reich's internal affairs. The Ministers, the
Party chiefs, Goebbels and von Ribbentrop,
visit the Chancellor 'somewhere on the eastern
front."'

He nearly always travels by plane. He
has at his disposal an enormous '"FOKKix WULF' and
a tiny "JUNKERS 52' of the type used by the air
force. He uses one or other of these machines as
a rule when visiting the various sectors of the
front. The sheds of the G.H.§. also contain a
third wachine which is capable of lunding on any
sort of ground. Furthermore he has at his

disposal a very high-powered grey cur inm which
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he visits the combatun! foreces wud
runabout called an 'UEBERIAND-WAGEN,'

He Gﬂt% the same food as his soldiers
and sometimes takes his meals in the military
canteens,

People who have had the opprotunity of
seeing him at close quarters say that during these
two years of war his appearance has not changed.
The lines on his rather pale face have perhaps
deepened a little but he still keeps his good
humor and perfect health. His hair is beginning
to go grey at the temples, but his step has Inot

lost its elasticity, and he holds himself very
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Cantain Jauzes Roosevelt
Coordinntor of Informﬁtinn,
Jeebkington, D, G.

Derr Jimmie:

Zob Pell has passed me the attrched erticle of Yazi
origin anncaring in tie September 27, 19L1, isrue of the
nedrid Hewsparer, Bl Alcazar. You m Eht be interested in
*nowi that besides gteting &7 o freof thet the Rongseveolte
are a r:ilg of converted Sefrrdic Jews, this srticle goes
on to eey, "that the Prerident is thre moet renresentative
san of the zajority of l'orth Asericens,®

The sriticle rlsp stetes thet we gre & fontastic
peonle given to dring things in an_exagiereted sanner, It
pccurs to me thet suéh comwent collaboretes (1) Our duty
%o nroduce the weapone of wer in fantestic quentity in a
fentastically short time and, (P) that the President hes
the supnort of the mejority of his fellow citizens,

: An interesting commentory on life in Forth Aserice
is contained in the third paregraph in the seotion entitled
"How the Yankees treet the Indizn." This naragrach written
completely in the present tense resds: *

"The most terrible Indirns sre the Apaches, the
Comanches snd the rﬂVHgoF, who kill whenaver possible
the white neonle in Tejes, Arizonm mnd slong the
entire highwar thet lerds to kKexico, On the other
hand, the while neonle kill the Indisns ms they
would kill 2 wolf or a snaike without mercy, stabbing
them and thelr entire femilies."

The next parzgranh atotes:

"That 1t is ancugh for an Indizn or isgro to make

the slightest nisteke for the vhite peéonle to arm
theuselves at once without hesitation and ueing
rifles, shoot the Negroes or Indirns on the street,
or if they cennot shéot them, to hong them sceording
to the legal and popular formulag of Lynch's Law."

Ferheps the boas would enjoy thie enlightening article,
Sincerely yours,

.

Bnel, Irving PfYaum
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COORDINATOR OF INFORMATION
WASHINGTOM, . C,

December 1, 1941

Miss Orace Tully
The White House
Washington, D. C.
Denr Graceg
I thought that you and Father would
enjoy reading this.
Best regards.

Sincepkly,

L1 Eu-uaarq?
ptain, U.5.4.C.

Attachment



will be of interest to you;-

l #

&
Y e THay & & dudarti il

The following information which we have today received

The political situation in the e hes talken a
turn for the worse during the last forty-e hours.

The Acting-Fresident benned nation-wide mestings of
the Acclon Argentime planned for November 2Oth. age

meetings were to have affirmed loyalty to Democracy end
to reglater disapproval of:=

l. Freudulent remnants.

2+ Isolationist poliey of the Government.

3. Attitude of ¥ (%roup mutilated) A. (J.F.A. )
4. Fresdom of motlon allowed to Fifth Columnists.

The Acting-Preslident's astion was not at first consid-
ered to be a prelude to & coup d'etat, but informetion
recelived indicetes the possibllity of this after the Buenos
Alres Frovinelal Elsctlion on Decembsr Tth. The “iniaster
and Under=Sscretary of the kinistry of the Interior beliave
thet the Acting-Presldent plans to annul slections regard-
leas of which Party wins, and to then mssume dictatoriasl
pPOWers .

General lenendesz, although not supporter of the Asting-
President, will back this move with his Natlonalist Eroun.
He 1s &an extremely daring man. The Hinister of Justice
and Education is eald to be implicated in thids scheme mlso.

General Justo, on the other hand, 1s certainly sgainst
any scheme of this nature. Furthermore, he 1s in virtual
control in Suenos Aires, as hils supporters are army men in
key positlions. The Under Secretary of the Minlatry of the
Intarior, and the Acting Chief of Federal Follice are nis
men, sc between them they should be able to desl with any
altuation.

The solution of the crlsis would be the entry of
Genaral Justo Into the present government, as it 1s re-
liably considered that he 1a ageinst any dictatorial step.
In thls connectlion, & rellable and accurate source reparts
thet on December 2nd, General Justc and the Acting-
Fresident had m gecret meoting lasting one and & quar tar
boura, when Justo hinted that the Acting-Fresident wished
to know on what terms Justo would collaborate with him.

T iy e A, ¢ Ad e
Y T Autin L TC0d Tz,

L1719
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Another rellable source saw General Justo on Novembar
26th when the latter expressed most friendly feelings to-
wards the United States and Great Britain and conslderable
dislike of l.F.A. whom he described as "dangerous"., ie
approved the work of the investigation committss but re-
gretted TARORDA being Chairmen as the latter's past repu=

tation might handicep the Committee's activitiss through
lack of Governmental suppart.

In short, trouble may oecur, but General Justo will be
there, and ultimately our interests should not suffer.
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THE WHITE HOUSE
WASHINGTON

December 5, 194il.

MEMORANDUKM FOR
COLONEL WILLIAM J. DONOVAN

FOR PREPARATION OF REPLY
FOR &Y SIGHATURE.

F. D. R.

Latter to the President from
Count Sforza, dated Dec. 2, 1941,
enclosing report on German=-
Italian danger as he found it on
his trip though the Middle West.
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COORDINATOR OF INFORMATION L
WASHINGTON, D. C.

December 8, 1941

ily desr M. President:

There is sttuched photostatic copy of
8 letier in verman, with a trunslation.

The mun mentioned as Dr. F is "Fentone",
8 Germen agent in couth smerics. We are in-
forued tlut Fentone's setivities relste princi-
pully to the field of economica,

Hespectfully,

Al

nilliem J. Donovan

The President
The White house




LRARSLATION

Something of interest: Dy, F, isa
corfirmed Catholic. His fether was a great surgeon.
His mother's fumily was en old military cne. F. was
active in the last war. He has been & friend of
Mr. Tritz Wiedemunn for the last 20 years. ¥.
says thet W., in coutrast {o many others, is &
decent man and this is the reuson why he was sent
to San frenciseo. He was egeinst war with England
and egitated against the Nazi extremism. I do
not kmow how far this is true., <“ut the fact is
that this Mr. Wiedemann, who is well-kmown to you
by name, arrived here by Lati from derlin (with
English Navicert), in order to sail from here by
Japanese liner to assume his new job as Consul-
General in Tientsin., Wiedemann's first visit here
was to his old friend F., who found it very

embarrassing to entertain Wiedemenn in the hotel.



He took wiedemann at once to & cafe. Here
~

Wiedemann told his old friend the following, and
I have no doubt ?hﬂt Dr. F., in confidence, re-
ported the matter to me entirely accuretely:

Wiedemsann stated that the war was lost
for Germany. The morale in the country itself
has become rotten. # large part of the people are
in despeir, and the working class especially ia
very "down", (using the writer's own word).
Nevertheless, all cpposition is nipped in the bud,
and the terror is so gresmt thet a counter-movement
from within ecould not succeed. CLurther, the pro-
duﬂ#iﬂn figures have shrunk to such proporticns
that the worst may be expected.

I believe that it will be of interest to
you to hear this, coming from the source from which

it originated. You need bave no doubt that Mr.

Wiedemenn actually spoke in this manner.



Hlo de Janeiro, dem 12, September 1941

Sehr geehrter Herr Dr. Lippmann,

inzwischen achaetze ich 5ie im Besitz meines Briefes vom 10, OTs,
und werden 3le aus 4iesam Aufklaerunzem uebar dle ¥abel Dr. F., um
I‘_‘-ut.tin'c:at.r;omr}:‘. ha bon ,

Welter warden Sie mir ja sewdstab kaboln, sobald Sie erfahrem haben, dass
der hollasndlsche Aowalt sloh mit Dr. Krawellcke in Ver bindung gesetzt
hat. Sie wisam , dass sogleich danach Dr, P, Herm Kr. antelesphoniaren
will, um ihn ausfuehrlich zu instrulerm, Ich moschte mit Thnen nmd
Ihrem Bruder hoffen, dess 4 ie Sache irgendwile noch sine gute Wendung

nehswan wird,

ziwas Interssgantesj Dr, P, ist usberzeugter Katholik. Sein Vater

war eln grossesr Chirurg, washrend seine lutter aus eiper altem Filitmers
fazilie stammk, F, war im voricen irieg mktiv, we war er seit 20
Jahrem mit Herrn Fritz wiedemann befreunist, vou dem er segt, dass er

im Gegzensatz zu vislen anderen ein anstaend iger Kensch sel und dass

er deawegen 8,It, nach 3an Francisco geschickt wordem wasre, woll er
mgen 2infm Frieg mit “neland urd geren den nazistischen Hadikalisrus
agltiert haette, lon welss nicnt, wiewsit cies wair 1st. ABSr Tatsachs
lat, tasa vor alilgen Tagen Jeuer lre. dex liamez pach “elnnnte Uerr
Wisdemann hier mit der Lati sus Berlin angekommen ist (mit engllschem
navicert), um von hier aus mit einem japanis chen Schiff seinen neusn
rosten als Generalkonsul in Tientsin anzutreten, Wiedemann's erster
Basuch hier war bei seinem alten Freund P, dem es selr unangenchm war,
als cr ihn hler im Hotel aufsuchte, Zr ging mit ihm sogleich aus in ein
Cafd, urd hat Wisdemann seioem alten Preund foleendes gesagt, und habe
ler keinen Zwelfel, dass Dr, F, absolut wahrheltagemaesa nir die Sache
konfidentiesll welitererzashlt hat:

Der hrieg sel fuer Deutschland verlorem, Dis Stimmung im Lande selbet
sel saumaesghe geworden. &ioe grosse Lenge der Leute aei verzwelfalt,
und gerade auch dle Arbeiterschaft asl peahr down, doch wuerde Jede Oppo=
sition im Fedme erstickt, und der Terror waere so atark, dass zunaechst
eine Gepenbewsgung von innenm nicht mifkommez komne, Ausserdem seien
ile Froduktionsziffern in einem derartigen Lasse zurueckgepangen, cAass
man mit den Schlimmaten rechnen musase,

I.h glaube, es wird Sie interessieren, dieses mus Jener quelle zu hoerem,
und 31e solliten nicht zweifeln, dass Herr Wiedemann diles tatsaschlich mo

gesagt hat,

Eit beatem Gruss
JIht

A ' tlj .
o il L.Lt‘xk'—h\

W
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INTEROFFICE MEMO

i

DATE
December Eth, I94I

Dear Colonel Donsvan,

On Friday afterncon, December Sth,
1941, Dr. Hans Thomsen pame to my home in New York for
dinne¥, I &lso spent Baturday morning with him, During
our conversation of several hours in all, he sald the

following items which I think may be of fntarest to the
Administration:

"Japan and the Unifed Dtates were near a friendly
sdlution of the Far Eastern problem, when the Chinese
stepped in and barred 1it®,

"The Japanese and the Chinese are negotiating right
now between each other. They wish to settle their affairs
between themselves without help or obstacles from other Emm
countries. When they do finally compose their difficul-
ties, it will be done by thamﬂ between themselves,
without outside interference,

"It is not to Germany's advantage to have Japan go
to war with the United States, as this would involve
Germany in formal war with the United States, Germany' s
purpose 1s just as well served by a state of high tension
in the Paecific.”

"The main intercst of the United States in the Burma
Road is the tungsten which comes out of China on return
bound trucks, The munitions of war sent in to Chnnglking
are not sufficient in volume, and cannot ever be, to do
more than keep China barely going. They are not sufficient
to bring China victory over Japan. No heavy miinitions
are now going to Chungking from Russia,"

"If war should come between Japan and the United
States, 1t will be found that Siberia has besn dangerously
deruded of Russian troops. The Rostov offensive by
the Russians was fought by twenty of the best divisions
of the Siberian y taken from vital Siberian points,
to steengthen Timoshenko's army. Japan will now have
no difficulty in pverwhelming the maritime area of Siberia

if they decide to move there, Incldentally, the United



COORDINATOR OF INFORMATION
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INTEROFFICE MEMO

States has asked for a naval and alr base on the
coast of Siberia. Japan will never permit this."

"The countries of South America have hecome alarmed
at the occupation of Surinam by United States troops.
The Dutch were not willingto agree to the occupation,
but were forced to it. They persisted in reftsing to parmit
Brazilian co-operation. They were unwilling to have
Brazilian soldiers come into the country."”

"All South American countries are most concerned
over the future United States plans for their
continent, and the United States will _soon find less and
less reciprocation of the "ggod neighbor" spirit."

"Germany expects the United States to one day attack
in Africa. We do not believe such a move would be success-—
ful., We think the point of attack will more likely be
Casablanca than Dakar.,“

"The recent meeting between Marshal Petain and
Marshal Goering was not by any means between strangers.
They first met at Belgrade at the funeral of the King.
They later met again ay Wawsaw at the funeral of Marshal
Pilsudski,"

The above are the quotations of interest to you.
I trust that they may be of value,.

Cg;dia%}y yoq;; 7
e lan. oy

Col. Wi.J.Donovan

Director af the Bureau of
Co-ordimation of Informatisn

Washington, D.C.



COORDINATOR OF INFORMATION
WASHINGTON, D. C.

December &th, I94I

Dear Colonel Donovan,

I have just left the German Embassy
where I chatted for an hour with Dr. Thomsen ( three to
four P.M. ) He said that the severence of diplomatic
relations now probably depended on Berlin., He saw no rea-
son for the United States to break relations, as they
would gain nothing by it. He did not know how his
government would act, but he feels that he will not be

here very long.

Cordially yours

. 2 =)
S r g

A it P A

Colonel William J. Donovan
Director of the Bureau of

Co=ordination of Information
W.shington, D.C.
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DECLARATION DE

M. Churchill
SUR LES EXECUTIONS
D'OTAGES EN FRAMNCE

10 Dawning Siecet, Londres
15 actodre 1941,

" Le pouvernement de Sa Majestd s'associe
pleinement aux sentiments d'horreur et & la
copdamnation exprimés par le Président des
Etats-Unis & propos des massacres nazis en
France, Ces exécutions d'innocents ciloyens,
perpétnies de sang-froid, retomberont sur bes
sauvages qui bes ordonnent et qui les accom-
plissent.

** Ces massacres en Frunos sont un exemple de
ce que les nazis de Hiller font dans maints
nufres pays placés sous leur joug. Les atrocités
de Pologne, de Yougoslavie, de Morvige, de
Hollande, de Belgique, ef, par dessus towt, celles commises derritre
fe front allemand en Russie surpassent toul ce 1uc I'on & connu depuis
les temps les plus sombres et bes plus barbares de [*humanité,

"' Ces atrocités ne sont qu'un avant-golt de ce gue Hitler infligerait aux
peuples britannique et américain si seulement il en avait le pouvoir.

** Le chilttiment de ces cnimes doit désormais 8tre placéd parmi les buts
les plus imporiants de la guerre."'




DECLARATION DU

Président Roosevelt
SUR LES EXECUTIONS
D'OTAGES EN FRANCE

Mauiron Blanche, Waskington
25 octobee 1941

" La pratigue consistant A exfculer en masse
d'innocents otages en représailies dattaques
isolées contne des Allemands dans les pays
provisoirement placéds sous fa botle narie
révolte un monde pourtant dégdk endurc aux
souflmnees et aux brutalités.

** Les peuples civilisés ont depuis longlemps
adopla be principe qu'avcun homme ne doit
ftre puni pour ﬂ: sctes d'un autre homme,
Incapables d'appréhender les personnes alpn:
Pris part & ces altaques, les nazis, selon leam
méthodes caractéristiques, égorgent cioquante
o cent personnes innocenies,

* Ceux qui voudraient ** collaborer ** avee Hiller, ou qui voudralent
chercher i ["apaiser, ne peuvent point ignorer cet effroynble avertissement,

** Les nazis auraient pu apprendre de la dernigre guerre imposaibilité
de briser le cournge des hommes par la terreur, Au contraire, ifs dévelop-

nt beur ** lebensraum ** et leur ** ordre nouvesu ** en $'enfongant plus

s qu'ils n'avaient eux-mémes jamais £ dans un abime de croauté,

** Ce sont 1k les actes d'hommes désespérés qui savent au fond de beur
ceeur qu'ils ne peuvent pas vaincre. Le terrorisme n‘n:pﬂnm jamais a
paix en Europe. Il ne fait que semer les germes d'une haine qui, un jour,
aménera un terrible chitiment, ™

/A;-A" /---M?A-MA
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Ftations have nledged to use news
enly frou domestle press cssoclations,
Coordinztor of Information, and

L}

Loordinator of Inter-American Arfalrs.
Havy cenzor has beon ::1.1;*;-:: in our New
York office to plve directives te
statious to oalt anytaing in dowsestic
press arsociation reports from thelr
broodeasts that might ‘be useful to
enemy. Tnus, one censor 1s in a
position to exerelse his censorship
en 21l ztatlons. 'We have oskod the
Havy to assign < espeelnl pan in San
Franeinco.

€ have asiked wll statlons to
review all perzoncecl engeged in fnter-
natlongl broadensting and arg cesignlng
doselers to F,0,.T, on basis of poccibla
sicplelon. Fines T.2,I. cannot fnvesti-

nll perconpnel overnizht, we hove
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THE WHITE HOUSE
WASHINGTON

December 13, 1941.
NI ORANDUY FOR WILLIAM J. DOLOVAL:
I think most decidedly you
should tuke this up at once with

'Smmer Welles and the Latin Americun

Sureasu,.

F.D.R.

Memorandum on South American from
Col. Donovan in black book.
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THE WHITE HOUSE
WASHINGTOM

December 13, 1941.

MEMORANDUM FOR
COLONEL DONOVAN

Please talk with State and
Justice as to what should be done,
now thzt we are at war with
Germany, Italy, Japan and several
other nations, in the case of
those American citizens who are
working for enemy' governments.

Offhand, I think they still
come under some old law and can
have their property in the United
States confiscatec, i.e., taien
over as if the property pelongca
to an enemy alien. Whether they
automatically los. thelr ciLlisien-
ship or not shou.id be loocked inte.

F. D. R.

Report of broadcast by E. D.
Ward, one of two Americans broad-
casting in the Nazi pay from Berlin.
Report returned to Colonel Donovan.



THE WHITE HOUSE
WASHINGTON

December 15, 1941.

MEMORANDUM FOR
THE PRESIDENT

I assumed that you wanted
me to go ahead and I have seen
Welles and he is now writing

the Canadian Government.

w‘! J. DI

WILLIAM J. DONOVAN
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December 20, 1941
6 p.m.

MEMORANDUM T0 THE PRESTDENT
FROM: Williem J. Donovan

Sumner Wellee, on behalf of the State Department,
requested me to set up a branch in my office which would
study and report upon foreism politics as they unfold in
the United States in comnection with our foreign-nationslity
groups. Its tasks would be:

(1) To keep currently informed about foreign politi-
cal personalities in the United States, such as Sforza, Otto
aflﬂupsburg, Hodza of Czechoslovakia, Chautemps, and so on;

{E} To keep informed generally respecting foreign
politieal mctivities among the nationality groups in the
United States, their leaders and factions;

(8) To eppraise this information and submit timely

reports to the State Department and other poliey-making



I have made considerable progress in the direction
desired, having placed the work in the hands of John
Wiley and DeWitt C. Poole, both of whom have had long
diplonatic experience. The work has been discussed with
Archibald MacLeish, and he has given it his blessing.
Precise estimates are now about to be submitted to the

Bureau of the Budget and I should like therefore to ask

if you approve,

3
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December 21, 1941
6 P.M.

MEMORANDUM T0 THE PRESTDENT

FROM: William J. Donovan

I told you on my No. 82 dated December 20,
1941, 12 M. delivery, that this young Tammany msn
came in to see me about Ireland. He reported to me
todey that they had discussed the matter with Martin
Conboy. He thinks Martin Conboy would be prepared
to act but was of the impression that he would like
some suggestion from you.

Do you wish to make it directly, or do you

wish me to do something asbout it, or have anything
r 4
1 Lt
¥l

to do with it at all?

QV){:WM

—

?
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Inclosurse December 21, 1941

MEMORANDUM T0 THE PRESTDENT ..-ﬁ
FROM: William J. Donoven '1( :
. Pursuing the subject I referred to in my /Fz——g'#-
memorandum on North Afriea, and also emphasizing my -
answar to Frank Enox, who discussed the same subject:

I telked this afterncon with a man who has a
Holy men whom he has befriended. My man was & friend
of Lysutey and lived there for six years. His friend,
the Holy men, is very close to the Sultan. He thinks
that he would have a ressonable chance of inducing the
Sultan to ecarry out the project we have in mind. He
thinks money would not be required, but arms snd equip-
ment plus a promise of semi-sutonomy.

Our egent is en Englishman, graduate of Sandhurst,
sxcellent education and experience. Our only chance of

getting him in, however, would be under an Ameriecan

passport.
b
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On the operational side, i would have it
handled by our S.0.S. here who will be returning from
England where I have had him at the guerrilla school.

It would be necessary to get our supplies in

there at once.

If you feel that you wish this to be taken up,
please let me know as quickly as possible. I think we

could work it jointly with the British.



December 26, 1341

ilonorable Harold T'. Smith
Iireetor of the Budpmet
Yashinzton, D. C.
Uy ‘ear Hr. Smith:

[ am makin: » reousst Tor addit {onal funds, by
reason of the followin-:

'pon the direection of the Presidert, I took up
«ith Genersl Marehell and with Mr. Sumner Velles the
problen of ;settin: necessary preperatory and condi-
tionire w=ork donc in the Cepe Verde Iclanda end in
Frenaoh Morth Africa,

Thie will involve a EilL project on the &£.0.i. model
ar will neceesitete the hirine of men end the purchasze
of many meateriale, At the succestion of Gereral larshell,
the deteils will be worked out by feneral Stillwell,
who ir to have comuand ol the project.

[ io not need to claborate to you the need, not
only for lunds, but for speed in such en undertakine.
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Inclosurs 7 f jd-&fj Ne. 92.

December 22, 1941, M{ ig

8:30 A.M. et MJ‘

i 1
MBMORANDUM 70 THE PRESIDENT. d.,z‘r%/z'f:\-uﬂ,
FROM: William J. Donovan. =

—_

Further on the question of Fifth Column
activities in the AZORES suggested by Colonel Knox:

(a) You will recall that on December 17, noon
delivery, I sent the suggestion of an AZORES air patrol.

(b) This wes not approved by the representative
here of the Air Force, because of some contemplated move-
ments in the Azores.

(e) However, the situation has changed, and I
feel that I ought to bring it to your attention again.

(d) 4s a result of negotiations extending over
some weeks time the GOVEHNWMENT OF PORTUGAL has sgreed
to grant the concession for intermsl air service oper-
ations in THE AZORRES, to an old established shipping
underteking controlled by an Azoresn femily, which
alresdy handles 70% of the business of the Islands,

(e) The head of this business is an Anti-Axis
Portuguese, who is known to be completely reliasble
and who has already been of considerable service to
the Allied Cause.

.ﬂ"?
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(f) He is prepared to initiaste immediately
the necessary steps to establish bases for the
air service operstions contemplated, which would
provide idesl natural cover for extensive pene-
tration of the Islands for special defensive
' puUrposes.

(g) It would be necessery to supply him
with some equipment, say two smphibiens, and fo
provide the financisl requirements to conduct
the overt and covert operations.

(h) The aireraft should be enroute at the
earliest possible opportunity, and certain
skilled personnel selected for specisl purposes
should accompany the owners to the Islends.

(i) Our Portuguese friend referred to has
control of the ships which would carry the neces-
sary equipment to the Azores from the United
States, and unloading could be done without
undue ingquiry as to certain parts of the egquip-
ment accompanying the airecraft.

(j) Due to the predominsnt position in the
Islands of our Portuguese friend, he would be in
a position to very quickly obtain local assis-
tence without undue risk.

(k) He could slso reeruit pilots and
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technicians in numbers without attracting un-
usual attention, as the operation of the air
lines by him has been long expected, and it is
known from public utterances he has made in

the past that his only desire is to be & pioneer
of air service in the Islands, ss his family be-
fore him were in shipping, and that he does not
expect the operaticn to make a profit for some
time.

(1) Therefore, all the necessary cover is
provided for extensive penetration operations,
and, in addition, the most difficult problem
usually encountered in such an operatiom,
namely, means of transportetion and infiltrationm,
dre provided for in a form which aveids the
likelihood of undue sttention and suspicion
being attracted to the activities of the pene-
tration force.

(n) The cost involved would be, roughly,
the cost of two aireraft and ancillary equip-
ment, and airdrome construction, say $300,000;
overt and covert working eapital, say $200,000 -
a total of $500,000, to which must be added the
cost of any speciel "stores" it is possible

to introduce in quantity.



Decomber 76, 1341

Honorable larold . Smith

Pirector of the Ludpet

¥ershington, L. C.
Uy dear ¥r., imith:

It +ill be reoessery to obtaln Tumie from the
‘udpet lureau, by rearon of the approval by the itnte
and .or Depertmente of a project vhich the Presidert
suthorized subjeet to such approvel,

Tie project relaiee to oertoin special activitics
proposed in thr Azores, a trief stetement of vhich is
ns follows:

{n) As e result of rejotictions extendihe over
gone woeks' time, the Government of Portursl has sgreed
o irant the nsongeseion for intornel air eervice opore=
tions in the Azores, o an old estailished ehipping
un'ertakine: controlled by on Azoremn Innily, which
nlready herdles P07 of the busineas of the Islands,

(L) The head of this tusiness ic an Anti=-Axis

Fortuzuese, vho is ‘monm to Lo completely velisble and
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who has already been of considerable service to the
Allied Cause, _

(o) He is prepared to initiate immediately the
necessary ctepe to establish bases for the air service
cperations contemplated, which would provine ideel
natural cover ‘or externsive penetration of the [alanda
for special defensive purposes.

[d) It would be necessary to suprly him with some
equipment, say two amphibians, and to vrovide the finan=
cial requirements to conduct the overt and covert opera-
tions,

(a) The aireraft shoul’ be enroute at the earliest
poeaible opportunity, and certnin skilled personnal
scleeted for epecial purposes should eccompany the
owvrere to the Ielands,

I:f} Qur Portuguese friend relferred to hae control
of the shipe vhich would cearry the necesseary equipment
to the Azores from the United Stotee, and unloading
eould be ‘one without urdue ipauir- as to sertain parts
of the equipment accompanyving the sireraft.

{z) Due to the predominant position in the Islands
of our Portuguese friend, he would be in a position to
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obtein very quickly loral assisance without undue
risk,

(h) !becould elso reeruit pilots and technicians
in numbers without atirmeting unusual attention, as
the operation of the air lines by Lin has beer long
expected, and it is known from publie utterances he
has made in the past that his only dresire is to be o
pioneer of air service in the I[slande, ae his tamily
before hin were in shipping, and thet lie does not
expoet the operation to nake a prorit for some tinme,

(1) Therefore, all tic neoessary cover ie pro-
vited for extensive penetratior operations, ar:, in
addition, the most diff'ieult problem usually encountered
ir s#uch an operation, namely, memns of trancportatior
ar' Lafiltrntion, are provided for in o “om whieh
aval's the likelihood of undue attertion and suspieion
befng attracted to the activitics o the pepetration
oroe,

(i) The coet involved would be, rouwhtly, the
cost of two aireraft and aneillay equipment, anc

airirome conctruction, say #200,000; over an! covert
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Uecenber 22, 1941

Dear Miss Tully:

I am sending you the memorandum
on British Commandos, which was referred
to in Colonel Donovan's note in the

six o'ecloeck delivery today.

Miszs Grace Tully
The White House
Washington, D. C.
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Although the Commandos in Britain sre somewhat
similar to the independent companies of the daye of the
Black Prince, the modern unit had its origin as & result
of the Battle of France. '

The close of that battle left the British Army so
inferior to the Germene in number and ir munitiors that
ite very survival wes dependent upon the avoidance of a
straight fight for en indefirite period, This was a
new experience for the British Army, elthough in many e
eoloniel war it had wi%nessed its opporente in similar
streits, end in June 1940, Britain did exsotly the same
thing that the Boere, Pathans, Afghens and Arebs hed
done when they had suffered & hard blow from a powerful
foe -- Britein withdraw her Army within her omn country
end weited for the enemy to come in and fight on ground
that wes adventegeous to British defenders. History
repeated itzelf, and the connuering Germans hesitated to
precipitete such costly operations -- a lull ensued, with
the meir ammies out of conteot with each other,

The Imperiel Genersl Staff, from its knowledge of
the history of British troops fightirg with smeller
eountries, recognized thet, under such conditions in
South Afriea, the Northwestern Fromtier of Indis, Mesopo-
tamia or Palestine, such & moment would heve been a signal
for guerilla bands to embark upon & war of attrition while
the mein army licked its wounds and made good its losses --
a war of gontinual mosquito tectics, which, at small eost



to the marauders, would weer down and sicken the more
ponderous bulk of the more powerful side. With those
lessons in mind, the Imperial General Steff made its first
task after Dunkirk the ereation of s speciel force of
Britich Guerilles, Thus the Commandos came into being.

The Commandos started free of all the conventions
which surround a traditional Corps. TFrom the very begin-
ning, the aim wes to combine all the essentiale of irregu-
lar bands with the supericr training, equipment and intelli-
gence of reguler troops. With his Bren, his grenades and
his Tommy gun, the Commando soldier had to be able to scale
a e¢liff like a Pathan, to live like a Boer with no trans-
port columns or cookhouses, and to disperse and break away
like an Arab before the eneny could pin him to his ground.
Nearly every conception of guerilla warfare was opposed to
all the British soldier had ever been taught. The "teanm
spirit™ had to go by the board, no lenger ecould the pace
be that of the slowest; every man had to go on, regardless
of the fate of his neighbors, "better for one man to get
through then none!"™ In adversity each one'had to learn to
save his own skin, none could afford the rick of being
pirned ir an attempt to extricate a slower colleague,
"Always attack - never defend - mun to fight another fay!m™
hed to be the new motto, and it was not an easy one to
teach to troops who had grown up on a tredition of
stubbornness in defence and stesdiness in maneuver,

As & first step toward raising the Commendos, an
analyeis wae made of the chief features of guerille organiza-
tions, with a view to edapting them as closely as possible
to the peculierities of the British soldier, This started



by opening up & new angle on the vital question of
leadership and dieseipline. In the Britich Army & soldier
was placed, quite at rendom, under the command of an offi=-
cer whom he was compelled to obey by law under pain of
punishment. The guerilla, on the other hand, selected his
own officer for his prowess in the field and deserted him
for another if he failed to produce the goods. Diseipline,
ecrtirely summary irn nature, wa: meintained golely by the
energy and personelity of the leader, who usually remsired
sbsolute chief of his own bard, even though it might form
but a small part of some bigger man's following. "Leader-
ship," in faot, rathgr than "Command", was the keynote,

and no remote postings offiger of "superior authority"
interfered in the man-to-man reletionship of the Leader
with his Followers. Obviously, even the Commanios couldn't
g0 cuite so wild; but the principle was maintained by allow-
ing each officer to pick his men and to return any of them
at will, without appeal and without havirg to give any
reaton. Similarly, every man had the right to return to
his originel unit on givirg a minimum period of notice,
without stating his reasons. Subsequent experience justi-
fied thesze innovetione, and it was seldom found necessery to
introduce any punishment, other ther a warning of dismiszasl
fron the Commando.

Reeruiting was started in England by a circuler letter
from the War Office to Commanders-in-Chief of Commands, ask-
ing them to call for volunteers "for speeial service" and
giving & list of the guelifications required. No attempt
was made to indieate the nature of the service, except that
no men would be asked to parschute unless he specifically
volunteered for it; a promise wa:c made that every volunteer
would be interviewed privetely by an officer and given an

=



opportunity of withdrawing after he had received
some indication of what it was all about. The
qualifications were:

(a) Youth and physicel fitness.

(b) Intelligence, self-relisnce and
an independent frame of mind.

(e) Ability to swim.
(d) Immunity from sea-sickness.
(Subsequent events proved the importence of

(¢) and (d)!) In eddition, every volunteer had
to be fully-trained soldier with a minimum periocd
of service. With the exception of trained staff
officers, all arms of the service were eligible,
a mistake which had to be corrected later when it
was found that toc high a proportion of skilled
techniciens with & keen spirit of sdventure were
being employed as infantrymen in the Commandos.
Finally, Commanders-in-Chief were asked to select
& few officers to lead Commandos. There were to be
below the rank of Lieut. Colomel, not over the age
of 40, end possessing, in addition to the qualifies-
tions laid down for the rank and file:

(a) Tactical sbility and sound
military judgment.

(b) High qualities of leadership.
(e) Dash.
The order of importance of these three was
stressed. Final selections from the Commanders-in-

Chief's list were to be made in the War Office.



While recruitment was proceeding in the Commands,
the deteiled structure of the Commendo Force was
designed in the Wer Office. Here again, every effort
was made to base it on the guerilla system, where
numbers of small bands of verious sizes joined to-
gether to form larger, but controlleble, units. It .
was decided to base the organization on & "Troocp"
of 50 men, as a convenient number ;hiuh a8 single
officer could handle with the aid of en understudy
or "Second-in-Commend". (Later the Troop-Leader
was given two junior officers, which was perhaps too
genercus an allotment.) No attempt was made to sub-
divide the Troop in practice, and each Troop-Leader
was left to orgenize it his own way. This flexi-
bility proved & considerable asset later when
Troops had to be split up quite arbitrarily to
fit into boatloads, etc., and the basic organi-
zation of 50 men was a marked success of the or-
ganization. It had been decided to raise & total
of 10 Commendos, each of which was to comprise
not more than 10 Troops. The underlying idea at
the time was that some Commands would not contain
a8 good materiel as others, and there were conven-
iences in calling for an approximate quota of two
Commandos from each. As I talked with some of
these Commend Officers, they told me that, actually,
it might have been better to limit each Commando



to 7 Troops and place a Lieutenant-Colomel in
commend of three Commandos. This was notice-
able later on, when & Brigadier was appointed
to command all tem; by then, all Commandos were
500 strong with ten Troops each and had to be
linked in pairs under a "Battalion Commander"
to fecilitete control.

In due course, two officers from esch Command
were chosen by the Wer Office as Commando-Leeders,
were given the acting rank of Lieutenant-Colonel,
and told to select their Troop-Lesders from the
lists of officer volunteers et the Command Head-
quarters. The selected Troop-Leaders were then
to pick their two juniors, and the three then
worked through the Command lists for other ranks
until 50 N.C.0s. and men hed been interviewed and
accepted for the Troop. It took time, but in the
end, every officer had personally selected the
men whom he was to lead in the field. From the
rejects he kept & record of likely reinforcements
to replace later westage -- although as the scheme
matured a Depot unit was formed later into which
selected volunteers from any Training unit could
be drefted to form en immediste reserve upon which
the Commendos could drew for replacements. A very
high proportion of N.C.0s. was allowed in emch
Troop, both to facilitate tactical employment in
very smell parties and to offer ressonable promo-

tion prospects to the superior materiel which soon
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flocked into the remks of the Commandos,
Attention was turned next to the
arms and equipment which the Commandos would
need, both of whiech eclearly depended upon the
type of operations they would have to under-
take. In the summer of 1940 the answer seemed
obvious. The Germans had ~xtended themselves
elong a coastlire reeching from Narvik to
Bierritz, every bit of which lay within reason-
able striking distance of the British Isles.
With the Royal Navy's superiority at sea, there
seemed to be unlirited opportunities for am-
phibious guerilla bands to reid up and down
that coast, striking down a sentry or two
here, cuttirg out & small garrison there,
meking the enemy's life a burden and a misery,
foreing him to expend much unprofiteble effort
and ever keeping alicht the flame of revolt.
That secmed to be the obvious use of the Com-
mandos, until the time came for them to play
their part in some bigger forward movement

on the Continent, It set & sesle to their



equipment at once, and gave & keynote to
their training; they had to be essentisl-
ly an amphibious force -- a sort of
super-Marines -- with nothing which they
eould not earry on their backs fron a boat
to & besch. 0ddly enough, it restored to
them the irregular's mobility meross coun-
try which European armies had long lost,
for any form of transport beyond & bieyele,
and pertape n handeart, was ruled out,
Eleborate wireless sets, mortars, heary
machine-guns with their huze ammunition
supplies, all had to go by the board, and
the only transport the Comrando could lock
forward to would be what they could capture
and drive themselves, So it was leid down
that eech man should join with his own
rifle or pistol, and the Commando should
hold a stock of Berns and Tormy-guns (in
the proportio , respectively of 1 to 2)
for trairing jurposes and for distribution

as recuired for each specific operstion.



After that came the vexed question of supplies.
Like the guerilla, who lives on the country, the
Commando had to be one hundred percent fighting men;
there could be no cooks and no supply column, and
somehow they would have to fend for themselves. Here
for once, however, they had one advantage over the
guerilla in his barren hills, for most of the likely
area of operations lay in eivilized country where
food could be bought for money. But the British
soldier is normally quite untrained to fend for
himself; he is used to seeing his food brought to
him ready cooked at regular intervals wherever he
may be, and without it, he is apt to be lost. So it
became an essential mart of the Commando's training
to get the men used to fending for themselves at all
times and under all conditions, and this led to an
experiment which has been the subject of much
controveray, X :

It was decided that the Commandos, from their
very formation, should receive no quarters or rations
from the Army. Instead, e ach man drew an allowance
of 6/8d. & day (double for officers) with which to
provide himself with lodgings, food, travel to and
from place of parade, and the upkeep of a suit of

civilian clothes, (The latter was required on occasions
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for secrecy purposes, such as "trickling" troops
into a port area prior to embarking for a raid,
etec.) The "6/8d. system" was no more than the
application of the normal practive of "administering"
civilian labor to a citizen army, but it found many
erities. It was unpopular with other units of the
Army (who were probably jealous of its privileges)
and many senior officers considered it detrimental
to good discipline, but the Commando-Leaders them-
selves were all unanimous in its prniéa. After
some four or five months' experience, they reported
at a War Office conference that it did more than
anything else to teach the men self-reliance and

to instill the "Commando spirit"; that it left
every officer and man free to devote his whole time
to training, with none of the guards and camp
"duties" which are normelly such a drain on
efficiency; that it entirely eliminated grumbling,
since each man had only himself to blame if his
food or lodging was not up to taste; and finally,
that it was immensely popular with the men and added
much weight to the threat of dismissal from the

Commando for m y breach of discipline,
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Each Commando was allotted a seaside town,
within its parant Command, in which to form. A
suitable house was -taken as a Headquarters in
which offices and stores were set up, md a small
administrative staff installed to relieve the
Commando-Leader of the routine paper-work concerning
pay, records and equipment, ete. The Administrative
Staff were not designed to po on raids, and the
Administrative Officers was usually a rather
elderly Major with much greater administrative
experience than was likely to be found in the young
and dashing type of officer needed to lead the
Commando. It wes an errengement which worked
well,

On arrival at its "home~town," the men of
the Commando dispersed to find themselves lodging,
while & recreation-ground or local hall wes taken
over to aﬁ% as the parade ground. Here, too,
they joined up with the "irregular" naval unit
with which they were to train. Later on, it was
pogssible to allot & fully-manned ship with which
the Commando could both train and sail on actual
operations, but to begin with, the "irregular
navy" was usually a miscellaneous collection of
motor, seiling and pulling boats in charge of a
young R.N.V.R. officer, with enthusieatic
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yachtsmen and fishermen as his crews. But,
however, composed, this intimate cooperation
between the "irregular navy" and each Commando
was from the very start an essential element in
the whole scheme. It was the "seaworthiness"

of the Commandos which was to give them their
mobility: in 1814-18 it had always been & point
of honor for & British unit to own the No-Man's-
Land in front of it; now the sea was the No-Van's-
Land of the British Front Line, and it was up to
the Commandos to keep it as their own hunting
ground. Their amphibious training had to give
them all the advantages at sea of guerrillas
fighting in their native hills, so that they
could scorn the obvious sandy landing beach and
descend unexpectedly from rocky coves or precipi-
tous headlands.

Training of Commandos aimed at developing
the individual initiative of each man for
fighting of & tin-and-run nature, All training
was designed for purely offensive purposes, and
MMmhiuhmnuaﬂunnuqhuhfnq
hand and a reasonable cash allotment to organize
their omn training. It consisted mostly of
swimming and boating practice, of exercises to
bring the men to a high standard of physical
fitness and proficiency in the handling of their

=12=



weapons end -- most important of all -- practice
in night work of every kind. Although a good deal
of stalking and use of ground for concealment by
day was taught, the success of most raiding opera-
tions depended more on the silence and precision
with which the unit could operate et night.
Finally, it was impressed upon all ranks that no
type of operation, however peculiar, must be
regarded as unusual; at a moment's notice they
had to be prepared to ride bieyeles or motor-
eyeles, drive cars or lorries of unfamiliar types,
travel in aireraft or in ships and boats of any
sort; they might have to copy the ememy in
certain circumstances in order to "infiltrate" in
the gulse of sailors, airmen, technicians, ete.,
go that each man had to be capable of acting &
part with resscnable solemnity. Officers and
N.C.0.'s were sent in batches to undergo courses
of instruction at a special school of irregular
warfare, and ell renks gained practical sea-going
experience manning anti-aireraft machine guns or
anti-"E" boat weapons in various patrol craft
operating off the English coasts,

I talked with many of those who had to
do with the training and fighting of these
Commandes, and all of them agreed upon the
retention of the following features:

(a) Recruitment only of trained soldiers

who are volunteers -- preferably
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(b)

(e)

(4)

(e)

(f)

(g)

(h)

(1)

(i)

(k)

(1)

those with & minimum of, say, 6

months' service with an sective unit.
The principle of selection by which
officers choose their own men,

The mutual right of dismissal by the
officer, without question, md of the
return of the soldier to his om regi-
ment on giving reasonable notice.

The basic unit of 50 men under & leader,
with one or two officer assistants,

A proportion of not less than 35% to
40% of the N,C.0s. in the panks,

Not more than seven basic urts under
one commander,

Permanent inelusion in every Commando
from the start of an "irregular” naval
element.

Each Copmando to be based upon a sea-
side town,

The "6/84." method of administration to
be retained.

No arms or equipment which cannot be
carried by hand.

Ample training in night work and sea-
going experience of all sorts.

A special school to study irregular and
amphibious warfare and teach it to the

personnel of Commandos.
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I have written you rather fully,
because I think there is the essence of
en idea here that is peculiarly consonant
with, not only the mature of our people,
but with the traditicn of our fighting
forces. I do not propose the perticular
organization that we should set up, in the
event that the idea would seem feasible.
The best structure for our peculiar pro-
blems could be devised after consultation
with experienced fighting men. In any
case, I think the following principles
should be kept in mind:

1. GCuerills Warfare School: This
should be done for the training of the
first officers and N.C.0s. selected for
this Commend. MAs high a proportiocn es
possible should be sound, well-trained,
professional soldiers, who have had actual
experience at guerilla warfare. This may
sound elementary, but it was a prineciple
which was completely disregarded when the
first British school was started.

2. Forpation of a Special Corps:

I admit that it may be debatable whether



there should be a "Special Corp#, it should
be given a name with historic association.
3. Qize of the Corps: The British
in their experience suggest a basiec unit
of 50 men, and that not more than seven
of these units should form the Commando
or equivaelent. If it be desired to put
gseveral Commendos under one Commander,
they can be grouped in three, forming an
equivalent of a battalion of about one
thousand strong.
4, BHecruitment of the New Corps:
It would seem that the practical way would
be to have each Army area produce its quota.
Under his orders, each Corps Commander could

prepﬁre a list of volunteers who must be

+ . fully-trained soldiers with a minimum

pericd of service.

5. Concentration of the Unit:

Bach unit could concentrate in a coastal

town with reasonable boating fecilities.



6. Naval Cooperation: From the day
it forms, each unit should have a small

naval wing with which it can both train
and operste. The same soldiers and
sailors should live and work alongside
throughout. The Navel wings should be
recruited from volunteers on the same
selective prineciples as the soldiers.

The naval wing will use mostly naval
boats, but should also have naval cutters
and whelers, ships' life-boats, etc. --
in fact, any pulling boats which may
have to be used in a landing operation.
The British found that the most useful
type of motor boat for this type of

work is the special shallow-draft craft
with tunnelled propellors made by Higgins
of New Orleans. There are various models
from 35 feet to 75 feet, ineluding one
with a silent, low-speed auxiliary motor

for the final approach to the Beach.



7. Ireipipg: Leaders of these units
should be given as free & hand as poseible in
the training of their units, and a reasonable
cash allowance to be spent at their diseretion.
Higher control of training will be much better
carried out by iesuing "directives" and useful
appliances then by close supervision. There
should be ample range facilities end a gene-
rous allotment of practice emmunition, good

"sand-models™ and prectice in reading serisl

photogrepha,

8. Replacement of Wastage: Once

the original corps has been formed, & depot unit
will be needed from which wastage from the renks
can be melegood. The irtake irto the depot will
be best confined to suitable volunteers from

army training units.

Long Range Desert Patrols
I want to write briefly sbout another
orgenization that I observed in Litya. fhis wes
the Long range Desert Group. They follow the
principle of guerille warfare. The prineiple
object of this Group is to provide long range

ground reconnaissance petrols in the desert,



These patrols are orgenized so that they can
be uzed offensivliey, if required.

Each patrol is an independent body
capable of travelling entirely salf-ocontained
for a minimun of 2000 km. in distence, and
for a period of two to four weeks, and capable
of finding ite way over unmapped country,

Each group iz a G.H.Q. unit. It con-
siste of Group Headquarters and two squadrons,

Fach squadron consists of Sguedron Hesdquarters
and three fighting petrols.

The patrol conteins two of ficers and
30 other ranks, transported in one 15 cwt. pilot
ear and ten 30 owt trucks. The ermement corsists
of 4 Vickers Guns, 6 Lewis #achine Guns, one 37 mm.
BOFORS or 2 pdr. anti-tank gun, and 3 BOYS anti-
tank rifles,

Each patrol is also equipped with one No.
11 W/T set for communieation with H.Q. or with other
patrole or units which which it is operating, and
aone PHILIFES type receiving set with which to receive
the wireless time signal.

I had sev-ral telks with Col Begnell, who
organized these patrols and who comrande them now. He
told me that he had experimanted over a pericd of
years by taking fellow officers and spending their

leaves in the desert. I have obtained notes
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on these patrols in their organization and operations

in the desert. These you will find attached. As you

will see, it is an extension of the Commando prineiple,
These Commandos have been used in many operations.

Perhaps it may be that the acid test of battle would

not justify certain features of the organization,

Not all of the High Command were whole-heartedly

in favor of the idea. Junior officers were keener

for it than senior officers. It may be that perhaps

the more ardent exponents expected too mueh of the

organization. But all were agreed that it served

a real purpose. Certainly I saw with my own eyes

that it was & sort of corps d'elite, and served as

an incentive for men in other Commands. In point

of fact, to my mind, one of its best functions is

stimlating a spirit of emulation in other troops.

In reality the British follow the Germans in their

use of special troops trained for specific purposes

(their parachutists are really flying guerillas).

My observation is that the more the battle machines

are perfected the greater the need in modern war-

fare of men caleulatingly reckless with disciplined

daring, who are trained for agressive action. In

all of cur talk on defense, we are apt to miss the

spirit of the attach. And if we were to try to

develop the idea in ocur army it will mean & return to

our old tradition of the scouts, the raiders end

FAngers.
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