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MEMORANDUM OF ESTABLISHMENT OF 
SERVICE OF STRATEGIC INFORMATION 

Strategy, without information upon whioh it 
oan rely , is helpless . Likewise, i nformation is use­
less unless it is intelligently directed t o the 
strategic purpose . Modern warfare depends upon the 
economic base -- on the supply of raw materials , on 
the capacity and performanc e of the industrial plant, 
on the scope o f agricultural production and upon the 
character and eff icacy of communications . Strategic 
reserves will determine the strength or the attack and 
the resistance of the de f ense . Steel and gasoline con­
stitute these reserves as much as do men and powder. 
The width and depth of terrain occupied by the present 
day army exacts an equally wide and deep network of 

operative lines. The 11 depth of strategy" depends on 
the "depth of armament." 

The commitment of all resources of a nation, 
m~ral as well a s material, const itute what is cal l ed 
total war. To anticipate enemy intention as to the 
mobilization and employment of these forces is a diffi­

cult task. General von Bernhardi says , •we must try, 



by correctly foreseeing, what is coming, to anticipate 

developments and thereby to gain an advantage which 

our opponents cannot overcome on the field ot battle. 

That is what the future expects us to do.• 

Although we are racing imminent peril , we 

are lacking in effective service tor analyzing, compre­

hending, and appraising such information as we might 

obtain (or in some oases have obtained), relative to 

the intention ot potential enemies and the limit ot the 

economic and military resources ot those enemies . Our 
mechanism ot collect ing information is inadequate . It 

is t rue we have intelligence units in the Army and t he 

Navy. We can assume that through these units our fight­

ing services can obtain technical information in time 

of peace, have available immediate operational informa­

tion in time or war, and, on certain occasions , obtain 
11 spot" news as to enemy movements. But these services 

cannot, out of the very nature of things, obtain that 

accurate, comprehensive, long-range informat ion without 

which no strategic board oan plan for the future . And 

we have arrived at the moment when there must be plans 

laid down for the spring of 1942. 



We have, scattered throughout the various 

departments of ou.r Government, documents and memoranda 

concerning military and naval and air and economic 

potentials of the Axis which, if gathered together and 

studied in detail by carefully selected trained minds, 

with a knowledge lx>th ot the related languages and 

techniques, would yield valuable and often dec isive 

results. 

Critical analysis of this information is as 

presently important for our supply program as if we 

were actually engaged in armed conflict, It is un­

imaginable that Germany would engage in a $7 billion 

supply program wi thout first studying in detail the 

productive capacity of her actual and potential enemies. 

It ie because she does exactly this that she displays 

such a mastery in the secrecy, timing and effectivness 

of her attacks . 

Even it we participate to no greater extent 

than we do now, it is essential that we set up a 

central enemy intelligence organization which would 

itself oolleot , either directly or through existing 

departments of Government , at home and abroad, pertinent 

i nformation concerning potential enemies, the character 



and strength of their armed forces, their internal 

economic or ganization, their princ i pal channels of 

supply, the morale of their troops and their people 

and their r elat ions with their neighbors or allies . 

For example , in the economic field there 

are many weapons that can be used against the enemy. 

But in our Government, these weapons are distributed 

through several different departments. How and wh en 

to use them is of vital interest not only to the 

Commander-in- Chief but to each of the departments con­

cerned. All departments should have the same informa­

tion upon which economic warfare could be determined. 

To analyze and interpret such information 

by applying to it not only the experience of Army and 

Naval officers, but also of specialized, trained re­

search officials in the relative scientific fields 

(including technological, economic , f inancial and 

psychological scholars), is of determining influenc e 

1n modern warfare . 

Such analysis and interpretation must be 

done with immediacy and speedily transmitted to t h e 

intelligence services of those departments which, in 



• 

some cases, would have been supplying the essential 

raw materials of information . 

But there is another element in modern war-

fare, and that i s the psychological attack against 

the morel and spiritual defenses of a nation. In 

this attack , the most powerful weapon is radio . The 

use of radio as a weapon, though effec tively employed 

by Germany , is still to be perfected. But this pei-­

fection can be realized only by planning, and planning 

is dependent upon accurate information. From this in­

formation , action could be carried out by appropriate 

agencies . 

The mechanism of thi s service t o the various 

departments should be under the direction 6i a 
~ 

Coordinator of Strategic Information, who would be re­

sponsible directly to the President . Thi e Coordinator 

could be a ss i sted by an advisory panel consis ting of 

the Director of FBI , the Directors of the Army and 

Navy Intelligence Service, with corre spondi ng officials 

from other Governmental departments principally con-

cerned. 

The attached chart shows the allocation of 

and the interrelation between the general dutie s to be 



discharged under the appropriate directors. Much of 
the personnel would be drawn from the Army and Navy 
and other departments of the Government, and it will 

' be seen from the chart that the proposed centralized 
unit wil l neither displace nor encr oach upon the FBI , 
Army and Navy Intelli gence , or any other department 
of the Government . 

The basic purpose of this Service of Strate­
gi c Information la to constitute a means by which the 
President, as Commander-in- Chief, and h is Strategi c 
Board would have available accurate and complete enemy 
intelligence reports upon which military operat ional 
decisions could be baaed. 

-

Washington, D. c. 
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~ THE WHITE HOUSE \ 
\ ~, , · 

I./ ) WAS HINGTON 

'\ \\, August 11 1941 

llE!.'.OAAtlDUIJ FOR THE PRE.5IDE!\T: 

If you are asked a question 
about Colonel Donovan ' s organization, the 
followihg is suggested: 

"Almost every time the Govern­
ment of the United States act s to s trengthen 
its defenses nnd to increase its efficiency -
for the better protection of the people of 
the United ~tates - it seems that one or two 
Senators immediately la!>els that act in a way 
that creates distrust , fear and misundersto.nding. 

"One Sens.tor has referred to 
Colonel Donovan' s organization as an Ogpu or 
Gestapo. That just isn't so, 

'5~o~-. "Another ~enator has>< in a 
way that leads to misunderstandin,• ano ciis trus t 
of t he "good neibor" policy. 11e intend, however , 
to carry-on -- to do our bes t to s trengthen our 
defens es and give the Government a bet ter 
efficiency •11 

s .·r. E. 

I 



EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINGTON. O.C. 

August 6, 1941 . 

Hon • Franklin D. Roosevelt, 
The President of the United States 
Vlhite House. 

Dear ilr. President: 

I am enclosing a memorandum which contains 

excerpts from a letter written by the Brigadier who is Chairman 

of the Joint Operations Croup in England. I thought it iaigbt 

give yous point of view which you would like to have . 

./ 

You might be interested also in knowing that 

the questionaire for the consuls is being answered and I am 

looking forv1ard to getting something valuable from it. 

I hope you are getting a rest. 

Sincerely, 

' I 

a .IAA ~...___.__ • • L L --an.tfu'tl{' 

r r -



EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINQTON, D.C. 

August 6, 1941 . 

MEMORANDOll: For The President 

From : William J . Donovan 1 Coordinator of Information . 

Subjects : Excerpts from letter dated July 25, 1941, from Chairman of Joint Operations Group in Fngland. 

"In the f irst place we gather over here that many of your people 
are not at all happy about the whole business of the lliddle East, and 

think thf>t we are expending an anor111oua amount of effort there to maintain 
something which is not really of gr eat importance at all . I should not 
imagine for a moment that you subscribe to these idoas, but you might per-
haps be interested to know the sort of line we take in countering this pro-
position . 

"I believe tho trouble is that icany of your people think that we 

are not strong enough yet at home , and that until we are 100% safe wo ought 
not to take any risks in sending forces out to El!Ypt. \'le of course agree that 
we must be secure here, but it is j ust as foolish, when your resources are 
limited, to over-insure os to under- insure : I suspect that some of your 
people may be still a little influenced ~ the ideas of the last War in their 
assessment of the amount of force r equired to r esist invasion. It is t rue 
that we are thin on the ground, and that , as you saw yourself early this year , 
divisions hold an enormous lenath of coast- line . On i ho other hand, our Air 
Force is continually growing in strenath and, though • e cannot depend on the 
R. A. F. alone to kill invasion, it does make a difference. One of the best 

correctives I know for undue pessimism is to turn the individual concerned on 
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to making a plan for an opposed landing! 

r apidly, I have found. 

His outlook changes very 

"It is not enough of course merely to be secure in this count ry. 

That will never win us the War, though it might prevent us loosing it. 

We must ensure that our supply lines are kept sefe- -and also t hat we put 

ourselves in a position to take the offensive against the Hun. 

"The importance of the Atlantic suppl y lines is always present 

i n the minds of your people, but we have to think as well of the sea 

communicati ons to t he East thr ough the Indian Ocean . We cannot allow the 

enemy to get bases f rom which to make a direct attack on these communi­

cations . If we did, the Naval commitment would be much greater than is now 

i nvolved in containing the Italian fleet in the Mediterranean. Further­

more, we have to protect our sources of supply in the Middle Fast, par­

ticularly tbe Persian oil which is of vital importance with the present 

shortage of tankers. Also we have to ensure the tranquility of India and of 

all the Arab world. If we got bad trouble on the Nor th-71est frontier of 

India, the country would become a liability instead of an asset as a source 

of man-power . To cover t he Indian Ocean sea communications and our sources 

of supply and man- power in the Middle East and India, we must hold defensive 

positions ,in depth. Syria, F.gypt and Iraq give us a defensive posit ion 

in depth; and it would be even better if we had our Turkish f riends in as 

well , and could drive the enel!(Y out of Cyrenaica . From the defensive point 

of view, therefore, it is sound strategy to bold on where we are. 
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"From the off~nsive point of view, our present positions are 

useful because we can i nt errupt enemy t rade in t he East ern Medit erranean 

(although admittedly less than when we stil l kept that toe-bol d in t he 

Balkans on which you were always so keen). Vie can also deny the eneiey the 

resources of the Middle East , and we can bllJ!llller away to some extent at t he 

mainl and of Italy by air. With more resources • e could intensify our attack 

o.n t he enemy ' s communi cations with North Africa and in t he Balkans . We keep 

a jumping-off point from which we can recapture Cyrenaica . With that coast­

line in our hands once more our fleet would be i .n a very much bett er positi on 

to take the offensive than it now is, since we could gi. e fighter cover to 

it from North African aerodromes, and thus offset the loss of Cr ete . 

Ultimately we might, and I hope we shall , e s I know you hope - drive the enemy 

clean out of Li bya and set out I taly from t he Tripoli end in real earnest . 

Vle might even persuade t he French to join in too . Even where we are at 

pres~nt , we can bolst er up Turkey and join bands with Russia south of t he 

Caucasus. 

"From both P,Oints of view of course i t is a good thing t o extend 

the Germans such as we can, and make them maint a in forces at the end of l ong 

lines of communi cation. I would not like t o say that we are contai ning more 

land forces than our own numbers, but on the air side at least, I think it is 

a profitable detachment. On the coldest argument of strategy I think there is 

every reason for hol ding on where we are. The other factor s l ike those of 

morale and prestige naturally appeal more to us t han to your Staff, but I 

know you appreciate the enormous importance of these factors, so I need say no 

more about t hem . There is , however, also t he consideration that we could never 

get away the vast mass of stuff we have collected i n the Middle F.ast without 
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losing moat of it . 

"I think some of your people feel that even if all the above is true, 

we have not any real chance of holding on where we are because the enemy is 

on interior lines while we are on exterior lines, and because therefore he cen 

bring up bigger forces ~ainst us than we can hope to measure against them. 

This ms,y be true if you work it out on a mere bes is of counting heads . But 

it was certainl.y more true a year ago when t he Wops had half a million men i n 

Africa, and we had an IndiM Division and a ll'eak Armoured Division available 

!'or operi.tions, after providing f or internal security . On a cold calculation 

at that poi.nt we ought to have cleared out 'lb ile the goinl! was good. But 

ll'e didn't, and 11'8 have cleaned up East Africa completely; ll'e have broken the 

Italian Army in North Africa, and knocked her fleet abott so much that Ital.y 

will not, I think, do very much more in the rest of this War. We have cleaned 

up Iraq and taken possession of Syria. You may sey we did all this against tbe 

Wops and the French, and it will be a different story when it comes to meeting 

t b4 Germans, who certainly chivvied us out of Benghazi. But if we get the 

1111<terial we want out in tho Middle East and have a brief respite, owint to 1ho 

Ru:;sian business, from living from hand to mouth, the picture 11ill be very 

different . You know so woll, from what you say in Cairo, what difficulties we 

were in over equipment. Out there it has always been a case of ten follows 

wanting to go to tbe dance with only three pairs of trousers betoween them. That 

is why we want your stuff so bad}J', and we want it quickly too - before the Hun 

can completely disentangle himself f tom the Russian vent ure. Of course we ohall 

• 
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have to f ight hard , and some peo le seem t o thi nk t hat you can make war 

wit hout having to fight or heving any casualties . I was rat her taken aback 

by one of your f ellows who spoke of "the appallingly heavY l osses i n Cret e". 

It was j ust a bout t he anniversary of the first day of t he Bat t le of t he 

Sooune, and I couldn ' t help pointing out t hat we had bad 200, 000 casualties on 

that day . 

"I n your last letter you asked me whether the United Kingdom would 

provide sufficient room for an Ai r For ce which would seriously batter Germany. 

I t has been gone into very carefully, and vie ar e quite satisf ied that it can 

be done . We should hope to put down, by the t ime we are through, about thirty 

times the weight of bombs on Germany which we are now doing . But of course 

that will want a lot of aircraft, and we shall have to look t o you for a great 

deal of that - possibly most of it . I believe that i f we can hit the Hun as 

hard as this , goi ng purticularl y f or his t ranspor tation eystem - and perhaps 

r latei;. for his morale; if v:e can empl oy all the devices of sabotage, subversion 

and propaganda ; if we can keep him extended and t hus strain bis administ rative 

resources ; the cumulative effect of all these factors and of shortages of 

supplies (none of these perhaps deci sive i n themselves ) , we shall produce i n 

the end a condition in which his armed forces vd 11 be so weakened that it will 

be possible to regai n an entry on to the Continent with small and specially 

equipped armoured for ces. These would start tbe rot going fast and once the 

whole structure begins to crumble I think it will go very quickly - like a 

ladder in a silk stocking . The conquered peoples will have to play their part -

first i n the sabotage line, and then i n providing the equivalent of the 

Infantry which we shall not have the transportation to get acr oss in any 

q uantity . This meuns we shall bave to arm them and organize them secretely 

somehow. It is looking a loflG way ahead I know, nnd in all probability the 
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War will end in quite a different We:f altogether, but that we cannot a ' . 
present foresee. 11 

* * * 
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THE WHITE HOUSE 

WASHINGTON 

PRIVATli: & 

M~OR/JIDUM FOR 

Augu1t ~. 1941 

THE SEORETAA! or STATE 

To 1peak t o me about on 

r . I>. R • 

Enolo1ure1 

Let to the President - undated - from 
Colonel Bill Donovan, Coordinator ot 
Information, Washington, I>. C. aski ng 
2 queetione - 1 . I aeeume you wil l 
advise Chur chill ot the meeeage - it 
not is there anything you wish me to 
do a e t ar ae the British are concernsdt 
2. Should the State I>epa.rtment be advised 
Memo t or the President 8/22/41 from OOT 
Saye Col . Donovan ie referring to the 
eubJeot matter ot the request trom the 
i6i•Rees~!i£ih~hey asked be paeeed on 
Col. Donovan wante to know whether FDR le going to peee it along t o Churchill 
or should Donovan, etc. 



~OORDINATOR OF INFORMATION 

W ASHING:'rOH, D . C . 

Septe-ber '7 , 1~41 

;.iy de·ir ',:r . President : 

Here it. r let+. 1· I have just 

recei vcd fro the Polish · ..,bossac•or , :. ich I 

tl:ou ·ht •.:oulci be of interest to vou . 

nespectfully, 

- ~ 
\.ill~Don~ 

'tt~ch.ment : Letter dated ~epte~be· 27 
'ro the ?oli:-h 1'."'bess' or . 

'l'he Presiuent 

T.1e .. hi t.e !Ionse 

\.ashington , D. C. 

I• t 



L.°AMBASSAOEUR DE POLOGNE 

A WASHINGTON 

My dear Bill , 

September 27th , 1941. 

I knor1 how i nt erest ed you are in t he d evelopment 

of t he efi'ort s of the Polish Gover!lll1ent rela tinz to t he 

i'ormation of the Polish ar my units in Soviet Russia , as 

well as in that of Polinh- Soviet relat ions in r.;ener a l 

on the basis of t he aGI'eeinent si::;ned in London on July 

30 , 1941 , bet v1een Poland and t he u. s . S . R. , by virt ue / r 

oi' which nonial relat ions have been rene11ed between the 

t wo countries . 

I run ver y 5l e.d to be cbl e to tell you on t he basis 

of infor1ation just r e ce ived f rom London t hat t he 

ont hu::i i as:11 of the Pol es in ~ussiu act ively to resume 

t he fidJ.t agtt i ns t Hi tleri te Ge1i1iuny is so sreat, that 

the Poli sh Army in Huss i a wi l l be v i rtua lly an ar1ny or 

volunteers . Great nwnbers of Poles of military a ge 

appl y dail y den.e.ndi •1::; t o be enrolled ir.lfiledi at el y in the 

Polish Forces , t hus swellin;, t he ranks of units which 

are be i ns formed from OUl' ro;;ular sol di ers who had been 

i nter ned 
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interned i n Russia . 

The Polish Goverll.lent is conf'ident teat it \;ill 

be able to put in the field very shortly an army or 

well over 100,000 men , provided they co.n be su:ipliecl 

with the necessary n:aterial and equip:nent fron Great 

Britain and the United States . I hear that t wo 

divisions are o.lroacly formed ancl the third is nearin: 

conplet ion . 

'. ,'hnt uill interest you es9eciall,· , I an su1·e , is 

t hat tho u. s . S . n. has - in the sar.1e way as in the • 
cuse of our w.·1 iy in Great J.Jri to.in - .;rented us t'ull . 
ri.)1t:; 01' an indopo1.dent .:utional Poli:;h iirr;,.y, .::;ivir.:; 

it lilrnrlise the x·i,_;ht of openin:.; its own schools , full 

cultural freedoi and freedo::: of uorsl.lip for both . 
Chrioticns and Je11s . :1e have ulread:· ..,ot our own 

Catholic i:aili to.i·y Chaple.ins . 

Generally ::;pee.kin ~ , o.s r.iatters no11 stand , the 

Soviet GoverlllJent is loyally fulfillint. ull its cm:;n..;e­

uents . The Polish deportees have no11 obtained their 

freedom and it is gratifyint; to note thut of the 

estimated nur.tber of one !:lillion and a half of Poles at 

pre:iont 
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present i n ~usoia , those rrho ru:e physically able and 

who a re not or 1 .ili tary age, are anxious to do their 

share in a l l lc i nds of war \/Orie in factories and field 

for t he common effort . A s pecial Polish Committee has 

been set up to euable thei:i to do so . 

Perhaps the most heartenin~ fact is that a Polish 

Catholic church is about to be opened in t.:osco,·: , as 

well s.s a synn~o.,.1.1e for Polish Je1.s , and that the 

Polish co111Tmni ties in nussia J1ave been allo·.1ed by the 

Soviet Governruont to institute pl aces of wor ship nud 

have been c iveu full f r eedou in this field . 

One of the ~eat difficulties is t he lac:c of war •. 

sarnents and war •• underuear, foot·;1ea1·, as -.iell as of 

t.edloa l supplies ur.0111::: t ho Pole3 in Russ i a . Lion ' s 

olothine is nost needed , t her e boin..; a najority of mon 

anon& t he Polish deportees . 

I was c.nxious to ;:;ive you these det a ils becuuso 

I kno11 your kind interest in this : .atter . 

Hoping to see you soon , I ar.1 , 

Yours tjVOr , 

JtW-~~ • 



COORDINATOR OF INFORMATION 
WASHINGTON, D . C. 

October 8 , 1941 

The Pr esident 

The l'ihi te House 

\'lashing t on, D. C. 

I 1·1ish t o call your attention t o a dispatch from Berlin car ried by the press agencies this morning , quoting the D. N. B. This Nazi agency has released what it ~ssert s to be the text of a letter from President Roosevel t to J osef Stalin . 

As carried fro~ Berlin by the United Press , the al leged lett er reads as follows : 
11;.;y dear Friend Stalin : 
11This letter .. ill be handed to you by my friend Harriman , whom I have instructed t o be leader of our ;roscor1 delegati on . 

11! v;ish to take opportuni t y of expressing 
my great confidence that your armies finally will be victorious over Hitler . 

n:.ir . Harriman is \/ell acquainted with your pr oblems and will , I !mow, do every'ching he can t o bring t he Lfoscow negotiations to a successful conclusion . 
11Harry Hopkins reported extensively about his successful an<~ satisfact.01·y visit in the Foreign -iinistry . I cannot say how deeply we all wer e impressed by the achievements of the brave Soviet arMies . 



The President 
Page Two 

"l"!e shall f ind suitable ways of obtaining 
mate1·ials and the equipment necessar y to 
fight Hi tler on a l l fronts , includi ng t he 
Soviet front . 

11! assure you of our greatest determination 
t o provide the necessary ~aterial support . 
11In cordial friendship , 

Fr anklin D. Roosevelt. 11 

William J . Donovan 



Enclosure l 





A I I / t / . I ,yi, ' 'I,<. I 

l/'K ,,. e/ · 
COORDINATOR OF INFORMATION )1 /;,.,~JI I 

WASHINGTON, o. c. ,,a.s r / 
(!.tJ .1 

October 10, 1941. 

MEMORANDUM f or The President. 

From: The Coordinator of Informati on. 

--- - - - - --- ---- -- ------ --
By joint action of t he Military and Naval 

Intelligence Services there was consolidated under 

the Coordinator of Information t he undercover intelli­

gence of the two services. In their memorandum the 

reasons stated f or the action are : 

1. That such a service is much more effective 

under one head rather than three, and 

2. A civilian agency has disti nct advantages 

over any military or naval agency in the 

administr ation of such a service. 

This consolidation has been approved by 

t he Secretary of \'lar and the Secretary of the Navy . 

In maki ng this consol idati on effective, it 

is necessary to do the fol lowi ng : 

1. Send to a gi ven country a man Y1ho is 

essential ly an organizer. The f unct ion 

of this man would be to set up agent s of 

I 

" 



information who would be able to supply 
him with information: 

(a) During the period that our 
diplomatic corps is accredited 
to that country; and 

(b) To be in a position to continue 
serrling reports in event 
diplomatic relations are severed. 

Vital considerations in making this plan 
effective are security and communications. 
it will be necessary for our representative 

(a) Status for his protection; 
(b) Use of the diplomati c pouch; 

Therefore, 

to have: 

(c) Establishment of a line of communi-
cations , both by radio and other means, 
that Vlill erdure after the particular 
country has been closed to us diplo­
matically. 

As a concrete illustration of what can be done, 
we are novi planning to deal with a very present problem in 



North Africa by setting up at once a wireless station 
in Tangier and having stationed there an assistant 
Naval or Military Attache who can unify the activities 
of the Vice-Consuls in North Africa arxl stin:ulate 
efforts in the sel ection of local agents of information. 

• 



THE WHITE 

WASHINGTON 

Ootober l), 1941. 

MEMORANDUM 10R 

BILL OOH>V.AN 

Th1e eeema to be a matter wh1oh 

you ought to look into. Will you 

handle it with Berle , 7.B.I. and the 

Briti8h IntelliaenaeT 

7. D. R. 

'· 
Memorandum to the President , 

dated October 9 , 1941, from Assistant 
Secretary Adolf Berle , re questio n 
r aised by F. B. I . in connection wi t h 
shor t wa ve wireless set over which 
Briti s h Intelligence here send 
messages in code to Londo n end of 
which t he F. B. I . h!ive no knowledge 
because they do not heve the code. 

• • 



/ l' t / ,.;: .?.o .J. . 
~ \. '\ ' 

-\ l \v COOROINATOR OF INFORMATJON 
' 

\'( \ WAaHlHaTOtl , 0. C. 

Oetober 13, 19•1 

MMlBAIIIJI m ru P81SJDM 
JROll: lilliea 1. DonoTaD 

1ollow!..n« the -orancl:ua ot our talk with stalltorth, he wiehee to adif the followiug. I pus it on u he gaYe it: 

• • • • • • 
In oue peace ie not made e.nd we eboul d declare war, 

I wea into:ud that the Gel:'SIUUI i.ahnd i.aediaielJ' t o innde 
Spain end Portugal azid h-7 to conquer Gibralbr. On the !ut 
tront t hey intend t o drin down to the Cneua end take the 
oil tielda and the Suez Cenal end 10 bottle llJl the l editer­
nneen with the idea that ill the willter they will go to lforth 
.Atrioa. Their idea ie that that ny they will build an economic 
.Elopire end jut will ait tight and wait 1111Ul tbe leatern powere 
decide to uke peace. They claim that after harlug aco011pliahed 
this end hartng conquered Rnasia they will be able to s-t all 
neoeaeftl'J raw uteri.ale end food to npply all ot bope. 

!cooOlliealiy the llftMna are toclq, in ~a.ind, in a 
aore adTantageoua condition than the United Statee end Great 
Britain to finenoe the war. Ge~ baa oreat.d u -10 
l!lllpire ill .Dirope depend811t only on the worlting hour. They 
clieregud g0ld or •eeuri ty and are tilumoiag the war 1111d their 
neede on the preeent and the future. 'fe ere in e diaedTantageoue 



condition because we still have to finance all our war, govern­

ment and other problems through our savings and inheritances 

accumulated in 1118JlY years past. I believe that our problelllB 

today are insignificant compared with what we will have to face 

if peace is long delayed. When peaoe comes we are going to faoe 

a world absolutely bankrupt and ·our problem must be to feed not 

only ».trope, but practically the whole world for a number of 

years. Besides, in order to rehabilitate the countries and to 

help in the recoMtruotion of Europe we have to give thea 

credits or money and there will be no security for financing 

loans. On the other hand, in order to continue our tre.de we 

have to find means and ways to create a purchasing power in all 

the countries we intend to do business with. South America will 

also be a problem to us because we will not be able to buy tb,eir 

prinoipe.1 raw materials and products and we will have to fina'nce 

them in order that they can make shi:tments to Europe or other 

parts of the world that are in need of thEllll. I have discussed 

this problem not only with German economists but also with out­

standing lllropean and South American economists and all assert 

that the natural market for South .America is Europe. 

If satisfactory peace under the leadership of the United 

states is not immedie.tely effected there is only one proper 

course for the United states and that is to declare war immedi­

ately. This is the psychological momnt for such entry. It 

2. 



would lift the morale of the now conquered nations and lower 
Germen 11.orale. All over Europe the people want peaoe; they fear 
the United States and a repetition of 1917-18. le should effect 
an agreement between, if not a merger, of all &glish speaking 
nations immediately and thereby avoid disagreements between Great 
Britain and the United states, for economically there are already 
disagreements developing. Nothing would be more disastrous than 
to fail to show the world a United Front, not only militarily 
but also economically. 

The war machine of Germany and the strong SS is so 
powertul that I do not believe that they, except through a present 
peace, for which they C8Il be used, can be broken for 111811Y years to 
come. 

The world destruction, economic and moral, through a 
long drawn out war, which I em certain the Germans can conduct , 
indefinitely, is beyond estimates. Therefore I beg you to use 
these thoughts t o supplement 1lf1' other inf ol'lll8tion. 

l(y personal belief is that the fate of the world is in 
the hands of' the Christian President of the United states, F .D.R .• 
Only he can coiapel peace. Personally I would eay, also based on 
historical facts -- "let Ge1'1118lly and the Axis people win the 

battles -- but -- through our President let us win the peace. 

lf.f:.H 

3. 
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COORDI NAT OR OF INFORMATION 

W ASHINOTON 1 D, C. 

October 17, 1941. 

My dear Mr. President : 

I attach a summary of a survey on the 
Russian t ransportation system, based on available 
material from the various Departments . I am not 
sending at the moment the material prepared in 
this office upon v1hich this summary is based be­

cause I wish it to reflect certain facts that have 
been gathered by our geographical and functional 
sections. 

The President, 

The l'lhite House, 

Washington, D. C. 

Respectfully , 

~ 
WilliamJ. ~ 
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Part I. 

Sppau and Conclu11iop1 

In thi1 study of the indU!!trial war- losses of Russia, a.nd 
of the line!! of cOllllllUni.cation by which Amer ican help may reach 
that country, t he major question!! involved are exceedingfy com­
plex, and in nearly every case the evidence respecting these 
questions is 11potty, incomplete, and 1n part inconsistent. A:D.y 

conclusions based on such a study must therefore be tentative 
and preliminary. The chief advantages and disadv~ntages of the 
three major l i nes of communication between the United States and 
the Russo-German war-zone are discussed below. 

Sources : 

In this report an atte1J1pt is made to coordinate information 
receive~ from the Department of State, the War Department, the 
Navy Department, the Department of CoI!llllerce, the Division of 
Defense Aid Reports, the Karitime Commission, and the Institute 
of Pacific Relations, and to supplement this informati on from 
printed Russian 11ources. 

I . Ib,e Northern Route (yia Archangel) 

By far the shorte11t route between the Eastern industrial 
centers of the United States and the Russo- German war zone. 

Very largely a sea route, and therefore for much the greater 
part of its length under American or Anglo-American control . 
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Port or Archangel has much the l argest monthly capacity 
ot any Ruasian port now open to American ships (perhaps 300,000 
T. per moath)J but it may not be possible to keep the ice-lanes 
open 1n winter. 

The capacity of the Archangel railway (probably between 
135 1 000 and 315 , 000 T. per month) is much less than that of the 
Trans-Siberi an line, but the Archangel line is almost completely 
available fo1· the handling of fol·ei gn goods, rather than domestic 
freight . 

The sea route, the port of Murmansk, and the connecting 
railways from Murmansk and Archangel are in greater or less 
degree vulnerable to enemy attack. It convoys are necessary 
from the United States, this and the other m.ilitary handicaps 
must be balanced against the much greater length of the other 
routes . 

If the Russian forces become divided into three discon­
nected resistance groups (in Northwestern Russia, in the Volga­
Ural region, and 1n the Caucasua) , the Northern force will have 
no domesti c economic base of consequence and must depend almost 
exclusively on foreign supplies, or collapse. 

II. 'l'he Eastern Route (via Vladivoatok and the Trans-Siberian 
Railroad) 

Much longer than the Northern Route. 
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Kuch more largely a rail route, under Russian control . 
Port or Vladivostok has a monthly capacity or perhaps 

140,000 T., or about one-halt that or Archangel . 
i 

Trans- Siberian Railroad has a much larger 1n total capacity 
than Archangel railroad, but normally carries a much greater load 
or freight of domestic origin, and will be increasingly loaded 
with domestic goods if the Russian army retreats further, and 
army and populace become increasingly dependent on the tributary 
area or this railroad. The trackage capacity of the Trans­
Siberian for the westward movement of foreign goods may possibly 
be 1n the neighborhood. of 250 1 000 T. per month. 

In case ot a division of the Russian forces , the main body 
or the Russian army will almost certainly be in the area served 
by this railway system; there it will have the only considerable 
domestic eccnomic base left to Russia. The Eastern supply line 
is the only one from abroad that could serve this central force 
effectively. 

This route i s safe throughout from German attack, but in 
the Western Pacific i t can be cut overnight by the Japanese navy. 
m~ _ - - - .._ n -·~ ., • 
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III. TUE SOUTHfjR! ROQTE (YIA THE PER$IAN GQLF) 

This route !alls Tery tar below the others in tonnage capacit7. 

It is controlled tor almost its entire length b7' Britain. 

It is comparatively safe from attack (though there is a possi­

bility of German action through Turke7). 

As long as the Russian armies maintain a continuous front from 

the Arctic region west of Archangel to the Black Sea, they can be 

far more easil7 supplied and re-enforced by way of the Northern and 

Eastern routes than by way of the Southern. If the war front ap­

proaches the Caucasus, the Germans are almost certain to cut off 

any f orces in the Caucasus region from the main Russian armies 

farther North. If this happens, the Russian force in the south 

wil l be without a domestic economic base or a good line of co.­

llllllications with America or Britain. The Germans who advance 

toward the Caucasus along the line of the Rostov-Baku railway will 

have a great advantage over the Russians in the matter or colllllUDica-.. 
tions and supplies, but the terrai.n of the Caucasus region will 

f avor the Russian defenders . However, in this situation the chief 

Russi an reason for defending the Caucasus will already have dis­

appeared : it may be possible to ship a limited amount of 

Caucasian oil a.nd gasoline to the main Russian forces via the . 

Caspian Sea and the Turkestan railways , but the supply so trans­

ported will certainly be comparativel y small and the central 

Russian forces will be acutely short of this primary essential. 

Conclusions : 

The economic losses of the Russians (in go~s and plant) 

have been enormous and critical . 

Because of its great lengt h a.nd extremely li.mited capacity, 
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the Southern Route would seem to be the least advantageous for 
traffic between the United St ates and Russia. 

As long as the Russui n Arl!I¥ maintains a continuous front 
covering the Archangel railway and central Russia, and as lollg'as 
t he port of Archangel can be kept open by ice-breakers , the Nor thern 
Rout e as well as the Eastern Route will be available f or the ship­
ment of s upplies to the Russians . The Norther n Rout e i s vulnerable 
to attack by sea and air, but is much shorter than the Eastern 
Route. Only a technical expert can balance these two factors, but 
there may be some advantage in employing both rout es to avoid pos­
s ible congestion. 

If the Soviet forces in the nor t h are cut off , they will have 
no domestic economic base , and the question of the advisability of 
shipping supplies via the Northern Route will then re4uire reconsider­
a tion . 

I f the Russain al'lll1e s become divided, i t may be expected that 
the main center of resis t ance will be in a region that ca n be • 
supplied in any <uantity from abroad only via the Eastern Route . 
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Item (2) - for Discussion with Proaident 

Tuesdey, October ~l, 1941. 

OOll:!A!rrER FORD'S GROOP 

.. 
• 

' . \,. 
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1or the benefit of Colonel Dononn a brie.r 
history of t he personnel of t he Photograpbio Presenta­
tion DiTision ia appended. 

This brMch is composed of caaeraaen, laboratory 
technicians, etill caael'8l!len, special photographic 
effect• men, sound and redio men. It comprises, in 
its different branches, the beat c1U11er e and t echnical 
breine of Hollywood. It is pert of a unit of near 17 
two hundred officers an<l men that was recl'lli ted and 
treined in Hollywood in the past eighteen months under 
the leadership of John Ford (Commander, U.S.N.R. ). 

Co?l!lS.llder Ford ie a director-producer of l!Otion 
pictures and bes been e Nevel Reservist for e number 
of years. 

Lieutenant Gress Toland (U.S. N.R.) for exemple, 
has t o his credit t he photography of nany recent 
motion pictures of note: "Wuthering Heights," "The 
Grapes of Wrath," "Citizen Kane,• "The Long Vo7age 
Ho!!le, • and "'The Little Foxes. • Lieutenant Tolo.nd bas 

' an average weekly salary of t2 , 500 . 

Lieutenant Joseph Howard August (U.S.N.R.) like 
Lieutenant Toland, i s e top Hollywood camere.man and an 
11DI1ual contender tor the Acad~ Award . He t•es a 
di rector of pbotographr on manr well-known pictures, 
for e:r.lllllple, •'J'be Informer, " "The Hunchback of Notre 
lleDe, " "Gunga Din,• "The Devil and Daniel Webst er , " 
and many other& too nwierous t o 11ention. Lieutenant 
.August ' s salary is around $1, 500 to $1,800 a week. 



.... 

Lieutenant Siegler' s work on the reoent Jl'rank 
CApro produotione "Meet John Doe" and "llr. Smith Goos 

t o 'Keahington• met with greet critical aoclaim. 

Lieutenant Harol d Wenstrom (U.S.N.R.) and 

Lieutenant Altl'ed Gilks (U.S.N.R. ) are camera:a&n who 

speoialize in serYice type stories, particularl7 eea 

and air photography (for exanple, "!!ell Divers, • "Loet 

Patrol," etc. ). These officers in their oi'fil 

cepacit1 earn an average of $1,000 e week each. 

Lieutenant S. Halprin (U.S.N.R.) is the beet 

triok end eff ecte camereman in the motion picture 

business. He has wi th him in the unit four of his 

assi stants, Ensign Ray Kellogg, Chief Photographer 

UohD, J . B. Allin, Photographer 2Dd Claes, end If. H. 

White, PhotCll!rapher 1st Class. This highly specialized 
group is a very valuable adjunct t~ the photographic 

di'fision. Lieutenant Arthur ArliDg is a specialist 

in Technicolor photography e.nd research. 

Lieutenant (jg) KeDlleth Pier (U.S.N.R.) is in 

charge of tho sound recordi Dg section. He ie one of 

the pioneer o of sound on f i lm engineerins besides 

being on oxcellent radio mon. Li eutenant Pier hos 

with him bi s chief cssistent, P.. M. Br88Sins, who, when 

the cOC1:1iesions re.n out cheerfully came alonp es e 

bluejacket. 

Cotmuuider Ford's Erecutive Officer, Lieutenant 

(jg) Frederick Spencer is a Naval Reservist and a 

graduate of Tale and hes been e di rector of motion 

pictures for the past ten yeers. He hee been 

2. 
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responsible for the executive management of many of 
the biggest productions made in Hollywood, besides 
being a thoroughly competent Naval officer . 

Because of the fact that in the original set-up 

3. 

of t his unit there were not enough commissions available, 
the following ace photographers volWlt eered for enlist­
ment : W. J . Wheeler, R. R. Rhea, P. O. Mohn, E. A. 
Hilson, A. T. Powell, L. L. Goldstein, G. V. Thayer , 
and H. H. Ven Pelt; They were shipped es Chief Petty 
Officers , and are now with t he C.O.I . 

The above officer s and men have been drilling 
for the last year on an average of one to three nights 
a week . In addition to the photographers there is an 
excellent cutting group (film editors, sound effects 
men, music cutters , etc) . 

The Naval training of this group has been t o make 
them thoroughly competent in all types of service 
pictures, propaganda , morale , military and naval 

infornation, training, and hi storical , 



Itu Ho. ( b ) - For Dbcussion •1th 

the President, 

October 21, 1941. 

Leave copy of letter fr.:. British 

!iaval Officer to his •lfe in 

&nglaad, giving vivid description 

of the s inking of the BIS'.IARCJ:. 
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EXTRACT YROll A LmTRR WRI'l'l'EN BY A NAVJ;L 
OYFICFJl TO HIS WIFE IN l'llGLAND. 

At lona last we have hod our fun, and 

oh boy, ob boy, wbe.t fun, whet e party! 

We were the only ship to see it tbro1J8h 

troc start to finish , as you no doubt gathered 

fro:> the Radio, and we finished up with a nice 

spot of bother with a Heinkel. \~e got t hroUBh 

it all with ao trouble or dacage of eny kind, 

except that oy cabin was wrecked by our own 

f i rings . Thank God I bad put your picture to 

bed. 

We narrowly escaped being be.dly shot up 

on the edgo ot the ice, north of Iceland (ell 

this i s common property vin B. B.C.) and ml\llaaed 

to kHp touch trltb the eneey all the l/2 light 

of Friday night . 

\Ve hud e front row of t he stalls view of 

the action between the Hood and Pl'ince of llalee, 

a,~d the CeJ'llell forces on Saturday aorning , and 
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sew the ter rible sight of the Hood blowing up. 

It • as quite appalling . You kncr.. the size of 

tbose ahipa - - the splashes were twice the 

height or her aast . Poor ol d Tubby! I 8ll 

awfully upaet about him and for many otners I 

knew there . They had e mercifully quiok release , 

and it was el l over in five mi nutss . It seonod 

absol utely incredible . The sight or the Prinoe 

of 1\'elea ateaaing thrqush the S?:oke and ~Teckai:e , 

firina with all her guna and 'itr fountftins of 

splashes al! around her, •"Ss e neve"- to-~e-

rn.,..,ottu ai~ht . Bis:nitrck 'Has h:ml hit 11t this 

time t.oo , end turned away wi t h troubfos ~r hor 

own. Pl"inoe of \\'ales and ho cru iAel'S then 

ahn<lowed Bia"l•rok all day duri'].; her run to t'ie 

Sout h, and migbt:1 respoctf'ul ••e were of her 

OUJerbtin gunnecy. ie were fer out to the 

:restnrd, runnillJ Sout~ in t'ie longit"Jde of 

South of Greenland, and the cost drst".atio chose 
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'l'irice abe ga•e us t he el i p, and we 

pi cked her uv wlth eir reconnoissanoe fro~ 

oerriers, and alo.rod her up by F.~.A . torpedo 

a t tack. The ewful proble~ wos oil . Would we 

beve enoush to a• t heavy rorces on to her, 

be•ore s~e got Into Brest? On the last nii;ht 

(Sundo:r) Viau'e destro:;ers found her and ali:oet 

stopped her with tol"])edoes, O!ll"ryin.; out a 

superlati•ely gel.lent attack at close ranse , 

an' despite a oii;hty l1ot r eooption , getti o<; 

oloan ows:r with It . 

The lest aomin:- !>roke off th~ Be:· of 

BIG ony in a North \Vest e;ele , 11nd heav;i rain 

squalls, and we hod so:ie difficulty Ui pi cki11,l 

up Binarck in tie low •isibilit1, .Uws;·s wit\ 

t he ohnnce or being blown out or t'le water ~t 

close range. \fe located bor and ;>11t on t he 

Battleships, !Un~ George V, ond Rodney, and 

tht>n begM t'1e unfor11ettoblo finale which I 

•hall reae.lber to oy dying dey . 

·-
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Bislllllrck wee inco~parably t he bi~eat 

ahip t have ever seen, 35,000 t ons -- not~inz! ! 

Our two ehi'a looked l itel'tllly l ike picket 

boets . She wu aiaply gigantic. Our battle-

sb i ,s ran ill and start ed the ball rolling, and 

she wee soon being hit with the colossal explo-

aions of our heavy shell . The explosions were 

indescribable . Huge flames of f ire all ovor 

her, and aha was burning everywhere. 

ShP •ought b~ck l!UU!Tlificentl7, but to 

no etfeot , ~nd one by one her guns were silenced. 

We pounded &1'11.Y , ou.- li ttfo shells could be seen 

burst inj all over her , look.in;; r idi culou•ly 

Sillilll on hor huge •tructure . r:ver/ ticie we 

bit , the troops ohoored l ike mad . , 
By this time , $he was silenced, but 

still looked an impregnable fortress despite 

the 'in'1 ·erin·· she ~ed toke:i . • '!'hen started 

the ~ost fantastic phase or all , which aade 

even t \e most blood- thirsty feel rather aiok. 
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l'ie •imply .l:.l2lWl llllt. sink her, "nd we expected 

large soale air ottaok •t any mooen t . Two 

battlo•hips and ho cru!oers st8llllod aroun.l 

about her at close range , pumpins u.ll they bed 

into her. It was 1uito appalling. You would 

never bel ieve the fri~htful eff eot of our 

heavy shell . Colossal flashes inside her, 

which nust have been o sbanbles long before 

this , and wretched men running hither Blld 

thit~er on her dee~. but she '<Ould neither 

sur~ender nor aink. 

It is siaply incredible that lll!J 

ship oould stand bill the ha.""l"Oerin;; she took. 

Our hee1'iest shells sent the water up three 

ti:aes her height, ..nd sreet chunks of her 

upperworka were blown oway. She wss finally 

despatched with torpedoes . 

A cost dangerous e.nd incompuroble 

sbi;i . Ber coa;>a117 were eubjectod to t!ie 

lons drawn out suffeI"iJI/!• of four days chase, 

• 
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and inoose!lllt attacks and final ly had 2• 

hours acon1 of what must have been Hell on 

~h. Than.~ God wa blow up and si'!k aore 

easily . 

Ir we hsd not 81IDk her, there ia no 

knowing what hana she mi!P~ not have done , 

01 groat concentration of our force• woe 

neoeesery to desl wHll her. I wish you ooutd 

hove aeon her. Her colossal size was like 6 

Goliot,, and her construction and honey-combing 

or ooapc.rti.ent au:st have been superb . 

.. 

.. 
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Ito !lo. ( ) For &tGetine wit.h t.he President 

October 21, 1941. 
' 

Berlin Cable re - Jewish 

Prop"8ar>ia Staffs 

• 
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Secretary or ~tate, 

Waal\incton. 

GllAX 

Berlin 

Da t9d October 17, 1941 

Rec'd St40 P.11 . 

)802, October 17, S p.a. 

The Gerrlllll press toda1 publi1bea all!:oat 

identical article• under Bor lin date line as­

serting thAt under President Rooonelt 1 a instruc­

tion& lla Jor General Donovan has been l i berally 

ouppli9d wi t h money and i• en1rget1call7 

enl1ating tM ••rYicH or mmero11a • ell known 

publiciat and radio apeakera to build up tile 

huge •propaganda and agi tat1on center•. Thia 

it i• alleged will ha•e the dual purpose of •asking 

the American people ripe r or war• and preparing 

the outaid• world, par ticularly South Ameri ca, 

for t ho entry of tM United Stetoa into the war . 

The ...,.•paper• state that preference ts given to 

Jewa ~ direct this procram and tile party organs 

.lllGRin' and VOU0:6CllER BEOBACHT!R headline tbe1r 

artlclee with •The Jew-Rooee•elt at Work " and 

"Th•1 Jew-Roosevelt Namea War Maker Donovan as 

Super-Ag1tator9 , respecti vely. A.mona the •notorious 

names" ot persons &lready said to be engaged are 

Ka7or La Guardia , Nelson Rockefeller, James War-­

burc, Douglas lilller, Joseph B&rnea, JaJLes Warburg, 

and Irvin G. Pfla\111 . It 1a a teted th•t Donovan 
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has already made contracts wit h leading 

broadcasting companies for several hours or 

time daily at an annual tee or t700,000. 

Finally, t he newspapers allege that this 

organization has to fight the opposition 

of the Department of State, since the latter 

already has i t s own competing "agitation 
• 

apparatus directed by highly paid Jews" and that 

there have been "sharp exchanges" between John 

Wiley and the State Depar tment on this account. 

They add that "it will be int eresting to see 

Which Jewish clique Roosevelt favors". It is 

believed that since the appearances of articles 

in severa l German newspapers sane months ago on 

the all eged Jewish ances try of the President , 

this is the first ti me that he has been referred 

to us as a Jew in German newspaper headlines. 
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COORDINATOR OF INFORMATION 

October 21, 1941. 

W dear Mr. President: 

I t occurr ed to me that you might 

be intel:'ested in readiog a description of 

th• origin and use of the British ~ilitary 

unite called •Com:::arrl.os• 'llhich I enclose. 

I have all:'eady brought this to 

the attention oo the lar and llavy Defartaents. 

Respect.fully, 

fj~ 
William J. Donovan 

The President, 

The Yihit e House. 

Enclosure: Description, British •Coci:ancioa. • 
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Although t he ColllD8Jldos in Britein are 

somewhat similar to t he independent companies of the 

days of the Black Prince, the irodern unit bad ite 

origin 88 a result of the Bettle of .France. 

The close of toot bettle left the Britieh 

Amy so interior to the Ge!'114ne in nUllber and in 

munit ions that its very survival was dependent upon 

the avoidonce of a straight fight for an i ndefinite 

period. This was a new eXJ)erienoe for t he Brit ish 

Array, although in IU!llY a colooiel war it had wi t­

neseed ita opponents i n similar straits, and in 

June , 1940, Rrit• i n did exactly the 88De thill8 that 

the Boers , Pathaos, Afghans 8Jld Arabs bad done wbeo 

they bed suffered a hard blow from a powerful 

foe - - Brita in withdrew her Array within her own 

countr/ and waited f or tte eneey to come in and 

fight on ground that was edve.Dtegeous to British 

defenders . History repeated itself, end the con­

quering Germans hesitated to preoi pi ta te such costly 

operations -- a lull ensued , 'l'ith the r.a io amies 

out of contact with each other. 

The lllperiel Generel Ste.ff, from its 

knowledge of t be history of Bri tiah t roops fightiqi 

with em.nller countries, recogni~ed tbat , under such 

col11itione i n LJouth Africa, the Northwestern 
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Frontier of India, Kesopotande or Palestine, such 

a menent would have been a signal for guerilla bands 

to embark up0n a war of attrition while tbe main 

army licke<l its wounds and made good its losses --

a war of continual 110squite tactics, which, at small 

cost to the ll!Sl'8udera, would wear down and sicken 

the more p0nderous bulk of the more powerful side. 

With those lessons in mind, the iliperisl General 

Staff made its first task after Dunkirk the creation 

of a special force of British Guerillas. Tbus the 

Com:nandos came into being . 

The Commandos started free of all tbe 

conventions which surround a tridition~l Corps. 

From the very beginning, the aim was to combine ell 

the essentials of irregular bands with the superior 

trHi ning, et1uiJ1lllent and intelligence of regular 

troops. l'lith bis Bren, his grenades and his Tommy 

gun, the Commando soldier hlld to be able t o scal"e a 

cliff like a Pathan; to live like a Boer with no 

ti·&11spo~·t columns or cookhouses, and to disperse and 

break aV1ay like an Arab before the enemy could pin 

him to bis ground . Nearly every conception of 

guerill a warfare wus opposed t o al l the British 

soldier bad ever been t aught. Tbe "team spirit" 

had to go h)' the Board, no longer could the lJ6Ce 
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be t hat of the slowest, every man bad to go on, re­

gardl ess of the fat e of his neishbora, "bet ter one 

111811 to get t hrough than none!" In adTersity each 

one bad to learn to saTe his own skin, none could 

afford the risk of being pinned in an at tempt to 

extr.icate a slower colleag11e. "Always attack -

nElver dete.nd - run to fight another day!• had to 

be the new motto, and it was not an easy one to 

t each to troops who had grown up on a tridition of 

st ubbornness in defence and steadiness in Cl8!\euver. 

As a first step toward reisirg the Con-

118Ddos , an analysis was made of tbe cheif features 

of guerilla organizations, with a view to adapting 

them as closely es possible to t he peculiarities of 
t he Briti oh soldie1-. Thi s st art ed by opening up a 

new ansle on the vi tal question of leadership and 

discipline. In ~he British Army a soldier was pl.Leed, 

quite at rando:a,. under the oo:maDd of an officer whom 

he was oonpelled to obey by l aw Wider pein of 

puni shment. The guerilla , on tbe other hand, selected 

his own off.leer for bis prowess in the field and 

deserted him tor another if he f~iled to produce 

the eoods. Discipline, entirely summary in nature, 

was llt'intained solely by the energy 8lld persollllli ty 

or t be leader, who usually rf:dl8ined absolute chief 

• 



of bis a.~n band , even though it might form but a 

srell part of some bigger man ' a following. "Leader­

hip, " in fact , rather than "CoJJllllllld", was the 

ke:ynote, and no reoote postings officer of "superior· 

authority" interfe1·ed in the man-to-ma.n rel etion­

ship of the Leader wi th his Foll owers. Obviously, 

even the CoJ:llllruldOs couldn' t go quite so wild; but 

the principle was maintained by allo;ving esoh offi cer 

t9 pick his oen And to i·etUJ'll •UlY of them at will , 

wi thout appeal and without hiiving to give any reason. 

Similarly, every man bad t he right to return to bis 

original unit on giving n minimWll period of notice , 

without stating bis r e..sons. Subsequent experience 

j ust i fied these innovat ions, and i t was seldom found 

necessary to i ntroduce any punishment, other than a 

warni ng of dismissal f r oa the ColJllllB.Ildo . 

Recruiting vms st~irted in Rnglad.n by a 

circular letter from the War Office to Comrnanders­

in-Chief of Co!lllln.llds , asking them to call fo1· 

volunteers • foi· speci al service" and givi ng a list 

of the qualifications r e0 ,uired . No t<Hempt WM made 

to indicate t he nature of the service , except t hat 

no ir.an would be asked to parachute unless be 

specifically volunteered for i t; a promi s e was made 

that every volunteer would be interviewed privutely 

by an officer and given an opportunity of witbdrewing 
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e.fter be bad received some indication of what it 

'1188 all about. The qualific>ltions were: 

(a) 

(b) 

(c) 

(d) 

Youth and physical fitness. 

Intelligence, self-re­
liance and an independent 
frame of •ind. 

Ability to awim. 

Immunity from sea-sickness. 

(Subsequent events proved the importWtce of ( c) and 

(d)!) In addition, every volunteer had to be a 

fully-trained soldier with a minimum period of 

s ervice. With the exception of trc.ined steff of­

ficers , all arms of the service we re eligible, a 

mistake "Al ich had to be corrected l eter when it was 

found t hat too high a proportion of skilled tech­

nicians with a keen spirit of adventure were being 

employed as infantrymen in the Commandos. Finally, 

Commanders-in-Chief were asked to seleot a few 

officers to lead Commandos. There wer e to be below 

t he r ank of Lieut. Colonel , not over the age of ' 4-0, 

and possessi ng, in eddi t ion to the quali fiactions 

laid down for t he r·nnk and file: 

(e) Tactical ability ttnd soun<l 
mi li tui•y judgment. 

(b) High quul ities of leeder­
ship. 

(c) Dash 

The order of importence of these thxee ..-as s tress ed. 
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li118l aelections fro2 the Commandera-in-Chi~f1 a 

Hat M"e to be made in ~be rlcr Office. 

.. 

While recruitment was proceediJ18 i n the 
ColllQallda, the detailed structure of the Commando 

Fo:·ce waa deai8ned in the We.r Office. Here, again, 

every effort was o· de to base it on the guerill e , 

syet£n, where nu:ibers of small bands of ve.rious sizea 

joined together to fora lerger, but coctrolable, 

units. It was decided to base the orgr.nizat ion on 

u "Troop" of 50 nen, es " convenient numbe1· 11liioh 
a single officer could handle with the aid of an 

understod7 or "Second-in-Coua.od." (Later the Troop­

Leader 1'1!18 given two junior officers, which was 

yerhapa too generous an allot ment .) No at•e:npt 

was oode to sub-divide t he Troop in practice, and 

e~ch Troop-Lender was left to organize it his own 

way. This flexibili ty proved u oonsi<!erabl e asset 

later when troops bad to be spli t up quite erbi­

t r:trily t o fit into boatloads , eto., ~rul the basic 

orguniz.ation of 50 c:en was a 118.l'ked success of the 

orguniz.a tion. I t had beon decided to raise a 

total of 10 Com.mandos, esob of which was to COllprise 

no t core than 10 Troops. The underlyill8 idea at the 

time was that so~e Commands would not oont!lin as good 
naterial as others, and there were conTeniences in 

calling for an approxillgte quota of two Co~os 

froa es ch. As I tal<a!d with sone of these Cou.and 
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Officer• , they told ae that , aot111lly, it might 

have been better to liait enoh Coa::iando to ? Troops 

and place 11 Lieut. Colonel in comm·lnd of three 

Collllll!lndoa. 'lbia was not noticeable later on, '•hen 

a Brigadier was appointed to coU11nd nil ten; by 

then all Co:candos were 500 strong with ten Troopa 

each and had to be linked in poira under a 

•a.ittalion Colllle.llder• to facilitate control. 

In due course, two officers fro~ each 

Command were chosen by the War Offic.e es Cocmando­

Le,iders , were given the acting renk of Lieut. Colonel, 
and told to select their Troop-Leaders fro~ the 

lists of officer volunteers at the Com:aand Head­
quarters . 'lbe selected 'l'roo·Le·1ders were than to 

pick their two juniors, end the three then worked 

through the CoCl!ll.!Uld lists for other rnnks unti l 50 

N.C.Os. and men had been interviewed and accepted 

for the Troop. It took time, but in the ell<I, every 

officer bed personally selected the ~en who~ he wes 

to lead in t~e field . i'l'o~ the rejects be Kept a 

record of likely reinforceJOenta to replace later 

w~st ige -- although as the sobeme 11111tured a Depot 

unit was foraed lnter into which selected volunteers 

froc eey training unit could be druf ted to form an 

immedia te reserve upon wnich the CotlllMllldos could 

draw tro repleceeents. A nry high proportion of 

N.C.Oa. na allO"o:ed in each Troop, both to f '1cili­

tate tactical e::iplo31>ent in nry a:>Jtll part i es and to 
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off er ~•olll.tble proaotion prospects to the superior 

caterial which soon flocked into the ranks of the 

Co11.'11andos. 

Att enti on was turned next to t he arms and 

equipment which the Comr:tandos would need, both of 

which clearly depended up0n the type of operetione 

they would hllYe to undertake. In the SUJUer of 

194{) the answer seeced ob• ious. '!he Germana bad 

ext'ended the!lselves along u. coas tline reachlne from 

Narvik to Biarritz, eve1·y bit of whiob lay within 

reasonable striking distlillce of the British Isles. 

With the Royal Navy' s superiority at seu, there 

aee1ecl to be unlimited opportunities for 81lp!ribioua 

guerilla bands to raid up and down thilt coest , 

striking do.,..n a sentry or ho here, cutting out a 

smell gorrison there, m'lking the enell!Y' s life a 

bruden and 11 misery, forcins him t o eX]Jend llluob un­

pro~itable effort and ever keeping alight the flame 

of rHolt in tile conquered countries. That seened 

to be the ovious use of the Coraandos, until the 

time oamo for them to play their part in sone bigger 

forward movement on the Continent. It set a scale 

to their equiJment at onae, and gave u keynote to 

t heir training; they had to be essentially an am­

phibious force - - a sort of super-!lorines - - with 

nothing which they could oot carry on their beck.a 

frOG a bo~t to a beach. Oddly enough, it restored to 
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thea the ir?'egular ' s mobility across COWltry wbiob 
European ar.nies had long l Aot, for any form of 

t reneport beyond a bicycle, and perhaps a bando~rt, 

was ruled out . Elabot'ftte wireless sets, mortart, 

heavy uchine-guns with their huge 8JJ:lluni ti on sup­

plies, all bad to go b1 t he bo~, e.nd the only 

tnmaport the Com:nando could look forward to •rould 

be what t hey could capture themselves. So it was 

laid down that e~ch man should join with bis own 

rifl e or pistol, end the Comnando should bold a stock 

of Brens end To111'.lY-guns (in t he proportion, respec­
tively, of 1 to 2) for treining purposes and for 

distribution as required for e1ch specific operation. 

After thst ce.J:le the vexed question of sup­

plies . Like the guerilla, who lives on t he country, 

the Colllll!ando had to be one budred per cent f ight-

ing men; there could be no cooks and no sup; ly 

coluan, ~nd so::iehow they would have to fend for then­

solves. Here for once, however, the7 had one ad­

vantl)8e over the guerilla in his b!U'ren hills, for 

most of the likely area of oper>1tlons lay in civi­

li, ed oountry where food could be bought for money. 

But the British soldier is normo.117 quite untr11ined 

to tend for hi ..self; be is u.sed to seei1<; his food 

brought to hia read7 cooked at regular intervals 

wherever be "'8.7 be, end without it, he is apt to be 
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lost. So it beo8Jle an essential part of the Com­
undo ' s tnining to get the Dtn used to tending tor 
the<>Selves at all times and Wider all conditions, 
and this led to an experiment which bas been t he 
subject of much controversy. 

It was decided thst the ComJ118ndos , from 
thei r very fol':!latlon, should receive no quarters or 
rations from the Ar9.y. Inste!ld, each aan drew an 
allowance of 6/8d. a duy (double for officer s) with 
wbic~ to provide hillllelf with lodgings, food, t t"!vel 
to and fraa his place of parade, and the upkeep of 
a sui~ of civilian olothes. (The latter was required 
on occasion~ for secrecy purposes, such as •trick­
ling" troops i:lto a port area prior to nberti1J8 tor 
a raid , etc. ). The "6/8d. , system" was no more t han 
the application of the non:w.l practice or " ediiiin­
isteriog" civilian labor to a citizen erQY, but it 
found lllll ll,Y critics. It was unpopular with other 
units of t he Amy (who were probably jealous of 
its privileges) and •"11Y senior officers considered 
it detrimental to good discipline, but the CollllllUlldO­
Leoders tbe::oselves wel'e all uneni,.ous in its 
praise. Aft er so::oe four or five months ' experience 
they reported at a War Office conference th~t it 
did ~ore tbtlll enyt~i~ else to teach the men self­
rel ianoe end to in.still the "ColllCUllldo spiri t"; 
that it left every officer and m.an free to devote 



' 

' 

-11-

his whole time to training, with none of the gu!ll'ds 

o.nd oamp "duties• which are not'Clally such a drain 

on effi ciency; that i t ent irely elilllinated grumbl ina, 

since t !iCh u n had only himaelf to blame if bis 

food or lodging was not up t o taste; and finally, 

that it was im:sensely populor with the cen and added 

11uch weight to the t hreat of dinissal fro:ii t!ie 
Co!llllllllldo for BD;y breach of discipline. 

Eaob Collllllando was allotted a seaside 

t o·Jfll , withi n its parant Command, in which to f orm. 

A suitable house was taken aa Headquarters i n which 

offices and stores were set up, and a S"8ll ad­

ainiatretive st:U'f installed to relieve the Cotlll8.lldo­

Leader of the routine p~per-work concerning pay, 

J'ilcords and equipment , et c. The Administrative 

Siaff wero not desisned to go on raids , end the 

Admi nie t 'Nltive Officers was uswill y e r~ther elder ly 

llajor ·.n t h 11uch greater ediainiatrative experience 

than wns like!¥ to be found in be young and da.sh­

ing type of officer ne<lded to lead the Coll.'!lando. 

It y,-as an arrangement wbi ch worked well. 

On arrival at its "home-town•, the men 

of the Commando di spersed to find themselved lodgi ngs, 

while 11 recreation-ground or local hall 1<as taken 

OTer to cot es t he ]lllrade ground. Here too, they 

joined up with the "irregular• neTal unit wi th 

~hich they were to train. Later on, i t was possible 
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to allot a ful l7-:wmed ship with which the Coi:aanclo 
could both t rain and sail on actu tl operatiollll 
but to begin with, the "ir~egul4r )).!IV)'" was uauall.7 
a Discallaneous collection or motor, sailing and 
pulling boots in charge ot a yoUDg R.N.V.R. officer, 
with entl1ueiastio yachtuen and tieber.:ten ae his 

orews. But, howenr, conpoaed, thia inti1111te co­
operation between the "irregular lla.vy• and each 
Coanando was fl'OQ the very start an essential ele­
ment in the whole scheme. It was tho •seaworbhinese• 
of the Coi:ma.n:los which was to give the, their no­
bility: in 1914-18 it had always been a point of 
honor for a British unit to own the No-!4.:lJila-Lo.nd 
in front or it; now the sea was the No-!lsn' e-Land 
of the British Front Line , and it was up to the Com­
mandos to keep it as their own hunting ground. 
Tbei:: 81Dphibious training had to give them all the 

adv11Utages at sea of guerillas qghting in their 
native bills, so that they dould acorn the ebvious 
sandy landing beach and descend unexpectedly from 
rocky coves or percipitoue beadl>tnds. 

Training of Co;:amandos wed at denlop-, 
ing the individual initiative of ea.ob lll8n for figh~ 
ing of the tip-lllld-run Mture. All training was de­
oigned tor purely offensive purposes , and ComJllflndo­

LINdere were given a coopletely f-ree band and a 
reasomble cash alloteent to org:miu tbeir own 
training. It consisted mostly of swilllllling and 



boating practice, of exeroi1es to bring the men to 

a high standard of ph7sioel fitness and proficienoy 

in the handling of their weapou and - - aost i•portant 

of all -- practice in night work of every kind. 

Although a good deal of stalking and use of ground .. 
for oonceallaent by day was taught, the suooeee of 

aost raidi ng' operations depended more on t he silenoe 

and precision with whioh the unit could operate at 

night. Finally, it was illpressed upon all ranks tha t 

no type of operation, however peculiar, must
0

be 

regarded as unusual; at a moment ' s notice they had 

to be prepared to ride bicycles or motorcycles, 

drive oars or lorries of unfami liar types, travel 

i n aircraft or in ships and boats of any sort; they 

might have to copy the ene~ in certain circUlllstan­

ces in order to "infilt rate• in the guise of sailors, 

ai rmen, technicians, etc., so that each man had to 

be capable of acting a part with r easonable solemnity. 

Officers and N.C.OX. were sent i n batches t o undergo 

courses of instruction at a special school of ir­

regular warfare , and al l ranks geined practical sea­

going experi ence manning anti-aircraft machine guns 

or ~nti- "E" boat weapons in various petrol craft 

operating off the English coasts. 

I talked with many of those who hsd to do 

with the training and fighting of these Commandos, 
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:bea agreed Uj)On the retention of the 

"'tures: 

(a) Reoruiteent only ot 
trained soldiers who 
are wlunteere - -
preferably those with 
a mi.aiJlua or, ssl' 6 
aonths servioe w1{h 
en active unit. 

(b) The prinople or selection 
bL which officers choose 
t ei r own men. 

(c) The autual right of dis-
cissal by the officer, 
wi thout question and 
of the return ot the 
soldier to his own regi-
ment on fl vino reason-
able not ee. 

(d) The basic unit of 50 lOen 
under a la~der, with one 
or two offioer nssis ttlllts . 

(e) A ~portion of not less 
t 3$ to 4o:l of the 
!f.C.Os. i.11 the nuiks. 

(t) Not .ore ths.n seven bas ic 
Wlits u!lder one coo:mander. 

(g) Permanent inotusion in 
every Commando froo the 
st~ an "irregular" 
ll!lval eleaent. 

(h) l!ach Comando to be bnsed 
upon a sea-3ide tO'Hll . 

(i) the "6/Sd." cethod of 
adJllinistrs t ioo to be 
retained. 

(j) No al"\118 or equif:ent which 
cennot be carr ed by h&Dd . 

(k) Ample training in ni~t work 
and sea-going experience of 
allsor to . 

(l) A special school to study 
irraguL-.r a.ad Allphibioua 
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warfare and t each 
it t o the pel'f6nnel 
ot Comm•odos. 

The followiog principl es should be kept 

l . Gufttillo 1iforfprt SsQ99l: nti s should 

be done for the training or tho t'irat oftieers aDd 

11.C.Os. selected for this Cocaand. Aa high e pro­

portion as possi bl e should be sound, wel l -trai ned , 

professional soldiers , who baTe had actual exper­

ience ut guoriell warfare . 1'bis ma1 sound el eun­

tary, but i t was a pr i ncipl e 1hi oh was ompletel y 

disNSe.rded when the f i rst B:ri tiah School we.a sttirted. 

2 . lom~tion oC o Sm:Giol Corpa: I adnit 

t hat it 11'\Y be debahb le ·-i.etrc r t here •ho'J.ld be e 

"Specil'l Corpa• f or each CclllllWd . If there i s e 

Specio.l. Corps , i t should be gi vt n n 11111110 wi th 

bi ato1·i o ~ ssooi~ tion. 

3. Size of t he Cor».a.;. The B:ri tis{ in 

their ep:rerience suggest e basic unit of 50 men, ea! 

t hat not ~ore then seve., of t heae units should fona 

the Comlcmdo or equivalent . I r H be desir€d to 

put severul Co:aandos under one Coi:maoder, they 

can be grouped in thl:'Ele, foraire an equivnlent of " 

bott t•lion of obout one thousand strong. 

4. R•oruitm•nt of t he ~§W Cqrps : It 
would eeea that t he prsct i c• l ws1 would be to have 

each An3 area produce its <1uoto. Under his ordera , 

e ,c! Corpe Com;ande:r could prepare o li et of volun­
teers who auat be full7-tni1ned soldiers lrit h • 
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mi.nilDWll period of service. 

5. Cgnoent ration of the lii!ll: ,F,,oh unit 

could co11centra te in a coastal town with reasonable 

bo~ting facilitee. 

6. liAnl Cooperatjon; from the day it 

tome , f'ech unit should have e snall naval 11ing with 

l<hich it C<!.%1 both tJ'tti n end operate. The 8CJ11e 

soldiers ond seilor should live and work alOJl88ide 

t hrousbout . The Naval ••iJJgs should be recruited 

from volunt eel'8 on the same selective pri nciples us 

t he soldiers. The nu•n ,l wine •i ll use mostly nnve.l 

boats , but should also have naval cut t.re and ~balers 

shi ps ' life-boe.te, etc. -- in f eet eny pulling boats 

d1ich Day haTe to be used in a ! er.Ung o;ieretion. 

The British found t~"·t t),e •o.>! useful type of 

motor boat for this type of "·ork is the special 

ehallo•·-drllft craft 'A'i th tunnelled propellore made 

by lligeins of New Orleans . There er e various models 

from 35 ft. to 75 ft ., inelurli ng on• '':iil1 11 ~ilent , 

l ow-speed-auxilitlry motor for the fiool epproe.ob 

t o the Beach . 

7. Trpiping; Leaders of these unite 

should be gi vec as tree e hand as pos ·-iblu in tl' 

trt<.i1i~e of their units, and e r easonable eash 

allo-.ence to be spent et their di scretion. Higher 

control of training v.ill be cuch better carried 

oat by ieauiq; "direotives• end u~eful eppliancea 
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t~Jlll by cloee supervision. There should be ample 
ranae facilities and a generous allotnent of pl'tic­
tice llll!lllwiition, good •a•nd-models" and pn;ctice in 
re6ding aerial photoSJ11ph1. 

origiDal corps hae been forced , e depot unit will 
be needed troc which wastage from t~e rt!i:k& oan be 
&ade good. 'l'l:e intake Into the depot will be beot 
ooafined to suitable volwiteers from arcy t raining 
unite. 

Long Range Desert Plltrola 

I '1<8nt to n i te briefly about enother o• 
gunization that I obeerved in Libya. This wea the 
long Range Desert Group. 'nie7 follow the principle 
of gueriell warfare . The prinoipel object of this 
group is to provide long range ground reconnaissance 
petrol• in the, de,•rt . These patrols are organized 
so thet the:r cen be used offesnively, if :required. 

F.aeh patrol ia en independent body cepe­
ble of tnvellirs entirely self-contained for e 
cinimlllll of 2000ian. in die l•'11ce, ond tor " period of 
~ to four ~eeks, end c~pable of fidning its way 
oTer UllOapped country. 

Ee.ch group ia a G.H.Q unit. It oonsi ate 
of Group Headquarters and two 8QUBdrone. &ch 
s~ uadron co1:,,.is1 ! of Squodron Heodquartera and t hree 
fighting patrol.a. 

Tl:e patrol containa t•10 officers end 30 
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other ranks, transported in one 15 awt. pilot car 
and ten SO owt trucke. ThP 11rciwaent coneos ts of 
4 Vi~kerr Guns, 6 Lewis llecbine Guns, one 37 a. 

ll010BS or ? pdr. anti-tank gun, and 3 BOYS anti­

tank r ifleo. 

l.ech patrol is also equip~ with one 
No. ll ll/'t set for co::;aunication with 11 . Q,. or ~'ith 
oL!tn pot1•ds or units with which it ie o~retins, 
and one PHllJPS tne recei Tiqi act ri th which to 
receive the wireless time signal. 

I hed several talks with Col. Bngnell, 
who organized theH> :l\t!"Ola 1 :I • ho cocaands thl!:l 
now. He told me tbathe bad erperiaanted onr a 
period of years by takill8 f ello" officers and &pend­
ing thoir leaves in the desert. I heve obtained 
notes on these patrols in their organization and 

operations in the desert . These you will find 
athched. Aa you will see, it is an extension 
of the Con~ando principle. 

These Cootoandos have been used in lllal\f 

opere~ions. Perhaps it cay be that the eoid test 
of battle would not justify certain f eatUl'es of 
t .le organizatioa. Not all of the High Co:n.Mnd 
were whole-heartedly in !avor ot the idea . Jtmior 

officers were keener for i t than senior officer•. 
It 1118Y be that perb.apa t he more ardent exponents 
expected too ouch o! the organization. But all 
agreed th~t it served a real purpose. Certainly 
I saw with lllY o·.m eyes that it wea a sort of corps 
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d' elite, ann served as an incent ive for men in 

other Commands. In point of fact, to my mind , 
one of its best functions is stimulating a spir i t 

of emulation in other troops . In reality the British 
follow t he Germans in their use of special troops 

trained for speci fic purposes (their parachuti sts 

are r~lly flying guerillas). My observation is 
t h9t the more the battle machines are perfected 

the greater the need in modern warfare of men cal ­

culat ingly reckless with disciplined daring , who 

are trained for aggressive action. In all of our 

t alk on defense, we are apt to miss the spirit of 
t he att ack. ~d if we were t o try to develop the 

idea in our army it will mean a return to our old 
tradition of the scouts, the raiders and rangers . 

' 
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COORDINATOR OF INFORMATION ri"'\: "' .. 
WAIHINOTOH, O. C· v 

October 23, 1941 

l(y dear Mr. President : 

I thought you might be interested in 
looking at the attached re,ort givi11g a brief 
resume of the activities of our Research and 
Anelysia Division up to October. 

The President 

The llhi te House 

Respectfully, 

n~ 
WilliBm J. Donovan 

• 



Oct . ~o , i91;1 

In the two months end a half aince you asked ce to 
fona and dir ect the Research and Analysis Ilranoh of the 
COI, it bas grown to inolude nearly a hundred aohoL.<U's , 
drawn from half a dozen Federal Agencies and from the 
faculties of thirty colleges and universities. Among 
the institutions repres nted are Br<mn, Harvard , Willie.ms, 
and Yalo in New England; Coluabia , the College of the 
City of New York, !.!aryland , Pennsylvania, and Princeton 
in the :.!iddle Stutes ; American and Howard Universities 
in the District of Columbia; Duke, Virginie, and the 
University of Kentucky in the South; Beloit, Chiongo, 
Burl.hrua, l.lic:iig:m, iiebr11ska, Ohio State, OklahoM, and 
Wisconsin; and Pomone and the University of Ca~ifornia 

on the \'lest Coast . President Walter Li•1l.Jlgston Wright 
obtained leave of absence fro~ Robert College to head 
our Near Eastern Section. 

The group contains many of the foremost historians, •. 
eoonomists , politioal scientists, geographer s , and 
psychologists in the countr y ruid will be aided by ~ 
more who will serve as pert - time consultants . The full­
ti~e st:i.!t , which oa3 de~l with meterials in thirty-four 
foreign 111nguages , probably constitutes the ables t 
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acrule1aic group which ~s been enlisted in th.e serrice 
of s single Federal agency. 

The i:;e;;bers are organized into a Board of Analysts , 
of seven members; the Divisions of Econol!lios, Geography, 
and Psychology, the Central Inf'orut1tion Division inolutl­
ing the files and Librgry, under the direction of 
Dr. l'lil.m.rth Lewis of tbe Yale Corporation, end the 
Division of Special Infor::iation, under the dir ection of 
Professor William L. l.sn<!er of Harvard. This latter 
division is composed of ei~t geogro.phic sections , set 
up to de'll. wi. th strategic intonation concerning the 
British Empire , Western Europe , Central Europe, Russia 
and the Belkans, the Nen.r East , tile A:ecliterranean lllld 
Africa, the Far BR.st, and I,etin America. 

Our f irst t•sk ~~s to survey tho materials available 
both in the Lib?"ary of Conoress and in other governnent 
agencies . It soon bec!l.llle apporent that the war had 
stopped the flO'lf ~r sone indispensable ne·1:.tpepers and 
periodicals fro~ overseas e.nd that it would be necessary 
for us to disp~tcb forthwith men to Berne , London, 
Chungking, end either Shtlngbai or Tokyo to arrange for 
microfilming and dispatch by airmail of the moteriols 
necessury for proper evaluation of foreign opini on. It 
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wea like•Hiae apparent that, despi te the large amount 
of material available in the various government depart­
ments, an important job of correlat ion remai ned to be 
done since the information wea not co~plete in any one 
plece ~.nd needed digestion and evaluation as well as 
collection. 

Co!!!!!ittees dre~11 fro~ the Board of Analysts and the 
various divisions have been at work on three problems 
set us by your directives: (1) the possible intentions 
of Japan, (2) the strategic situation with regard to the 
Iberian Peninaule and North end !lest Africa in the event 
of our 11.ore active participation in the wer in the 
Atlantic, and (J) the probl ems raised by our eXJ)osed 
right rear in South Nlerica during suco hostilities. 
It has seeited to us necessar y to breo.lc down these le.rge­
scsle proble:ns into t heir coaponent p~ts. Our Far 
Rllstern Co::imittee, for example, i s at work on (1) 
regionali sm as a solution of Japan ' s econo:aic problem, 
(2) a preliminary review of i.merican aid to Chioo. , (3) 
the r elation of nationalist movements to Japanese pene­
tration into other Fnr !astern countrien, and (A) the 
sufficiency of Japanese resources for waRing war o.gain&t 
possible new opponents. 
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In all our work we have had invalue.ble assistruice 

fro~ the 8l'l!IY and na-.y officers detailed to assist u.s, 

especially fr <n Colonel Frank K. Rosa , U.S.A. and 

Captain Francia Denebrink, U.S.N. We have derived great 

benef it, moreover, from interviews with oen recently 

returned from the areas in question, especially fr-Om 

General Lehman ~iller and General Frank McCoy , U.S.A., 
retired. 

Confidential reports for sub:llssion to the President 

and various govern2ent ~encies have dealt with condi­

tions in Thailand, the present situat ion in Tangier and 

t :1e possibility of more effective suppor t to Turkey. 

In the British &lpiro Section Mr . J . F. Green produced 
' an interesting t111elysis of the recent Austr.J.inn ,>0liticel 

crisis, &nd Yr . Ker. it Roosevelt , Jr., ~ s isnificant 

c~~ortmdWI! of a conversetion with Senator Fronk l:acDel":"!ot 

of fire . 

Two ii:iportunt reporto »bicli illus~rrte t he opportuni ty 

for successful coordination of infomation wer e pre-

pared by our Puesi~n S6otion. T'ne first denlt with the 

rt.r. r:rteri6b •nd industrhl resources avuilbble to 
Russi~ ir Septecber. The secon•, completed l6st Fritey, 

wa-. ~ stucy of Rusoi>r rdlr.ay f&ciliti"a be 6ed on 
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materiols obtained from M.I .ll ., O.M.I . , the Departcent 

of State , the Department of C=erca, the l.'.aritirne 

Commission, Ex:iort Control , fl!ld the Di>ision of Defense 

Aid Reports , supplemented by infor!'letion from the 

Institute of Pacific Relations tllld fro~ printed Russi9n 

sources . 

Our Economics Di vision hes undertaken a study of 

cert ain financial operations of the Vichy government , et 

tl.e request of the Departr.ent of StDte. Vie hope to heve 

en increesing volume of similar specific requests, both 

from the President and fro:n the Stete, Wer and Navy 

Depnrttoents . 

;~ 
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r THE WHIT E HOUSE t i WASHI NGTON 

Nov e:c.ber 

/ 

7, l9U. 

TM en~oae<l ""¥1Y or Sir Robert 
Van»1tt•rt ' s oroedc~• s ent itled 
•s1e clc Reo-oN• coUlcl I think, be 
uaed 'f.•it h gre&t _... by 00:1.• 
brondoeoter in tbi• country if i t 
wer• edited t..l ~Jit ou:- n~dda . 

Obviouoiy, tbo m:>.-o tl,.1t1oh 
or Bri t1ah llnpir o sen t.cncos or 
peragraphe o~n properly bo del•ted. 

Alao, I em 1ncl1!led to t.t:1 1rtk 
t but tho er reot t o pr~v~ thc t tho 
Oen..ona httve s.lw.:.;s ~on buTl>!it'itno 
t or A thousand yo,.,:r!J a s a nation 
go A b1t too t ar. Thooe pArc.gr e.:>ba 
tbould bo •tressed which plea~ the 
blame on the ~r.:..:n )C'o:;.1~ Co:­
t ollowt ng u t terl y 4estruct1Te 
l 1ader1bip -- and on tbe le•derr 
tht"8elvea . 

I l>opo '/~U \d ::.J. ,.. -~ t!Jil> 
little r~cord becauso it, ~•I 
euggo5~ , it 1• rev13&d t or an 
Aloerioan public , it l>l.ght do a 
lot or good . ~t do you thinkf 

7. D. R. 
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DECLABSJFIED 

c :n:)~.,,,, . .. "" 
f--'! f 

s.0. 11~--·• ... ICD>•tQ 

'- '~n't' •Mf,, , 1974 
a,~ o.w'-'8BtEGG-A-...2: 

London C.• •1) 
tJov. 12, #$392 

Meat Seo"' tor .. 1111a:a J . Donovan t"ra:s Yibltney 

)t.oat o• th• point• d1acu.a•o4 by Ur. Cbul"cblll dW'"1ng three 

d.a,.a that I apent •1th him 1n tbe oCNntry and on the tro'n 

woro ro,peatod in .Mot•do.Y ' a Mansion Houao 1peech, b\l t following 
additional points 1houl<1 be n<.t: od : 

(l) Another tront: Churchill at&tea that R. A. ? . lo•••• 

in the cou.r10 ot the 41.vers !on prov1d.ed to:- tho Ruas1t.na alnco 

Juno have been c;roater th&n those auttarod 1n entire B&ttla 

ot Bri t&ln. The ra1da on Friday n1sbt , 'llb1ch were on tho 

lar aost ace.lo to d4to , roaulted in 101000 or more than l~. 

Thooo heavy lo•••• l"onocted tho bittor woathor which had 'been 

!oared as p03slble but which could not ~ p:-edietod . Lo1101 

ot R. A. ? nm on the •••rage 5~; •1 th 5 aort1es a Mnth a n1or 

has ttNr 00onth•' 11ta. (Seven tt1rt.eonth• 

torco are p1nned 1.n tho 1oest to ~o t t.he aoa ( !Ji o ) a ttllok• , 

I loai•n .frot'.1 another abaolute ly rel1&blo aour ,.o } . Thia whol• 

explanation Ch\lrchill g&vo ~e in ane•er to tho clan.or ror 
&noU:or f'ront. 

(2) Invaalon: 1'h•t Br1t&.1n ean be def'ondod. aturchlll 11 

eoi::tPleto ;y convinced. undue ~phaa1a ha1 boon put on porSr.ttor 

dotonao or a.orod.."'OMOI aa d1at1nc t trom dotonao by counter 

attack by our Arr;/ experts, ho roa.ra . It 1a lnconcoi:ta'blo 

that tho Oon-..&nll lhould 1IJOUOl land. on all ••rodro::ie 1 • deno• 

noi(hborhf>od w111 Cfll)':ll1ro ~h•n bi/ aount"'r o!'r•n11ve . B.lt t;ht.t the 

C.rta.n• will ov1:ir• nak• woh M att'lr::pt 1• QOnt1dor•d unlilcel/• 



• 

tho\l• t.nd •, Wt 1.n th• dayt;i.-M th•M ..,uld be t1tt 1nr- bt r de tor t.h• 

f i t hter oon•1ui, a.nd at uith.t th•~ oould not find deetruotlon• · 

He ither -10lc:• nor l'"' could ..truot l a r c.o •roar tor l one per lod• · 

(~) l!!!.•!2.!!?.JL_!.r.~1 1f'ro:\ tho oontinont th• t>eraana 

ar• • • 01010 to 'lr-i t •in now•• th .. / 'llllOuld 1•o l n I rol11>d . 1ienoe 

!ho re 11 no rood roa.t0n for an a ttenpt on I rel u.d . \.,h:f 1hould 

tM:· 1tlr "'r tho :r11h't 

(4) ~~· P\J-:-~lng tor.oi.btr • 11 u-.. r•rort• troo tho 

::._n,,.rn front, hi• ~ t.0111 h\!"'1 ~hll~ 1;1.o.r • 11 real oh&t10• 

that tho llu 11 •r• 1t.op::ied bofore Moaoow. Heoently hi• Uotoo• 

poait1on, lt' tltrMA.na t~t: th .. r._,., 
(6) !:.!!.!!!,t.!!!!::".'!.~ 1 Pr ioo.;.t 1 ciol'\voy actlor.. lllu1trat.e1 (1) 

•ffo¢ 1•• ooor-1r1otlon te:woto~ &lr and !'aft! oo~d1, (2:) oontir.u.,d 

SO ~TOU{)I I ~o'b . ';'hia a~lon pollible on.l:' bocauae of 

l.ncr e111nr. &lr 1tr.,ni;th throuch J.l .. ddlo t.e.1t ~ntlt"tod ~ 
I 

crui1or1 ~ U.lta. 

(fJ) !!! . .Ja.•.~1 Po1.n~• inoludod ln Ua:nalon t!Ol,laa apteol'I. 

(7) u. s . l~:."'!""'"'"tlon1 1"'MQ • •a;uartlona 17;- ~urohlll . 

(1) 9ff'7 w.-.k aoon .. r ._ ao!lf ln "111 redtr')lt -.:- tr.: oce m:>nth; 

(2) or-d•r of' ohoi•• - { it) U. S. "1th>ut .:ap.an; (b) u. c. !lnd Jap-.n 

l"ot~ in t.ar; (o) r:olcher at wai- 1 (d) JaplU\ •1tho\l.t Merl•• (th la 

poaslb1llty unthlnkablo) . 

(8) 2'Aoon1tn1otion1 OM\lohlll will appeal ~ publto to •rr" t.Q 



or thr•• 1••r p.riod aftdr war in order to 1~ •O\\d be;•i • for 

reoon1\l"llotio11o 

(9) ~~'!."-~~~ r.1tr.:-.11.ny •ft.ttr \ ".!.' O.m-n and ffu t•l•n 

MllLt•r Lr\ rv.&•t ho do1troyod - pre•w~llll l,- 1tlvl11on ot GomMy lnto 

• t l eatt two Stai-.01. 
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COORDINATOR OF INF"ORMATION 

W,t,$ ... l ~IGTON, D C. 

!lov~ber 17, 19.41 

Tt:e Pres1Uent 

r.ashtnrton, D. C. 

:.ty do:1.- 'Ir. PreGL.tcnt: 

I enclo~c ti brier report on Gttr"'nny 

COVCJ'i !'l, thn SpJ'10£ tlrtd J",Utum.n of' l~Jil , 

Re.e.pectMly, 

':.-1lltfl"1 J . 'Dono,·iin 

~nc . 
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This repor t i s b.Jsed on !'I.bout a quart.tr o r a 
privRt.e letter s rro!D Oerm\nt fhi("l •l•tf' !'Ped in 
bttt' 1·cn Ai r il and Sertf111bor 1941. 

~·f.12B 

Gerao.n ::>arale is not yet. broktn but: (1a1.c.1 r 
ahcry n4 d•ol-'frate raHb in so ... happhr Utoplu. ruture 
•••• all t.o be 1n•xtr icably int~rcil\4.lfd . On.- u J or •etbeck 
or 1ve.11 rrolonged failure to end the pre11nt rlAU1bt f<r and 
tM Otru.n rtll to aacrt..r1ce and to con. uer aJght hanc 
dAn1erou1ly in the bolance . 

JiAr time shorU.g,. t\Gd su1n•.r fA.~~on 

On the •·hole, t he g~ner•l 1mpre1111on to bf' &Pined 
1D th•t elthouch cof fee and f:ota ~re very ehort 1nde~d , •1-
thouah cooking oi l is get ting ~cBrcti end the mtQt r~tiou nas 
cut. 100 g ra~• in Jun~ , there hnn bctn hitherto no eer1ous 
short.f\iie or f ood 1n Cema.ny . Soa} and clothes 1ru rereat edly 
ank~d ror i n lett.cr~ to A~cricn . 

Th~ Roynl Air~ 

t'l\11~ it it ouite 1mrosr.1bl~ to ~rrivf at any con­
cr~t~ conelU1ions zs to th@ v~ryinc 1r-rn1d moralft or p.eople 
in tho diff~rcnt. districte , it r~ems fairly det 1n1l• that the 
Gtrmu;· arf" I' ttlng to loo;,: fon-11M to tt,e lon' n1,ht11 less 
anct lei•, and tl 11t.t a con!"iCt-::-... blo nwnb4-i 11.r• ext.r r •lY rr1ght­
eonet:. reft'1·e1 ce: to l rgFr bo~b~, he· v1fr rl~ne:. and &rP:ote:r 
&CC\ll'ACY fir. t. "'f'J'i!-~r-ec! in lett4!1·s •r11.ttn 'lft.j .. the fir!'t 
•t•ks ot Jwt~. Stat~ment$ scch as the tollO?in6 eii•-r J110re 
rr•,ru•ntlf: •1r only the ""ar •oul. end so that. •t coulC: slt"er 
in tr• 11qu llty once core . Oh, hM t"'rr1bl,. atrial rar U; our 
n~rvt1 have ouite •one to i1~ces. re h.ftv• con• through so 
llUch." 

The ruP.~tion o! ~"'!r_j~ 

With the c;:ue~tion ot A::lt1"1•1C'u loo.min. rhtPd, rPf#>r­
enoGt t.o t.ho United ~t ,tf!s intfH'VFntion "TC 1rowine in nwrb<:r, 
alt.houuh t.io. £~nel'' l vi~, is tll<.lt noth1nr. cD.n alter tho tin&l 
ol.\tcot1<: of tho i.nr. 

L"LboJ: 

"Ho\" "e h'lv~ t.o l"Ork; h:~rdly r- p1•Ut1"' tor brt'>JO th . r 

Tbe Oem1111 Ar g y ,.pd th~ f..Y.UJrJl Y'N 

~bert~~ , hf'forP the 1nv. ~ton Of Fua•1~ , Ye~krn1n.g of 
t20r~1 - or ..-,..rresoion tn lr~tf'rs rro:s Otm: n 101,1flrt f&t con ... 
•ri~\10\•tby ·t~ 'lb!"' ~f' J 1~·, ~ g· ct '\nd r, lf"r;brr b1n (h"' ~ 



Rerort on GeMll"nJ - Spr1nc & Autusn - 1941 Pai• 2 

bitter change: "¥tsterd•ri •fter a long interval there •~s n~a trom Theo; he 1s •t1 in the' front 11nt. He .-rtie1 that th11 war •C•1nst P.\Jtil& 1• t~e cruelett thi.n8 Y•t· Sigmund •as near Minsk bu t was stnt back to rar~ar. again to ho&J\ital on account of hia t i l•t . He coul~n ' t v1alk, but h• is on the aarch ~ta ln n01f. Re wrot~ th~t ~bat he h.8& exper­i enced up 'till now is enough ror h11 whole lite. Ht doe• not •ant to rrit• •bout lt. He says it is not !or woa~n . ls there no one in t~e •hol~ POrl6 who can stop tbi~ 11Urdtr?• 

I.h!_Hoee front. a nd tht l\uos!~n Y'tr 

On t.ht home front, t he M' 1 that Otnuny ~•• at w3r Tith Rus~i• cal':)8 as a 1tagger1nc blow. lrrP£~ect1~• or opt1.m11~, war ••ariness or bl.1.nt! taith in Rttl• r' s l eadorehip, ei.11 writ.ttrs exJ)ro1 e the ua111., 11roaicict1nt . 

It a~esu: that t bt lo~tat ebb in Gt:"JM!n aoral• ••• readied SO"t.eY-b~J"1' • bo'Ut t.-li• f'nd Of /.utUFt 'lJld thf> f'int "'eeks of S.pt~mber. The tliar .,,.,, still not. over . Lo1sa-s 'l.'Ote v.,_st ~nd ao1um1ng ~v•r increa11ng propor~ion . 1ho nights bogon to draw in llnd pcoplfl thousht. of the hiu:fl. rds or winter in Russia. ' As @v1r before in the pa1t, cocJ)'lriJon ~ft~ drat. n bt>t~t•n this •ar and the yt~r• 191..L-1918, but for the fir•t. time, reople •erf' 11ay1n,g : •The last "'•r dld not brine us tO DB.ny Mrdsh.ips." 
All flee s rerc flown balf .. m1t1t in ,\onstanz rhtn the news <HJ:Me of 4"nt1rtt r i:ogi1J1ents lu.ving bf>en rtnrithila t ed . With the exception of four u1en , thtt y·holr Bod•ntee re11.m.font t31 said t o b..~v~ been wiped out . 

"Every one Oroad1 the p-octmAn' s knocl<." 
"'Ib• r <: 1 re tea rt and .mourning every. here . n 
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llio ::U!do~ ·:oulc be to obeer• • Gorn3Jl , 
••pioanzu e.~d cll~~·ry ncti'Tit7; tt ttit~rlc or the 
r.rtiva chief,; of the Be1'i'1D Co~.;o ,,,,; l'rcncil 
Cquntoriol .>\frico; the ctability o• tt• l'r.!o Vrcncb; 
t'1~ indu:ttrial pN.lucti .. an,, dt";"\.:loi;.c.cnt , SE 'r1 11 us 

t~~ -ovem"nt of productJ of th 8'-l0i'1!l Congo. All or 
t~:s :. '.!'a vie to t·stl.n · ~ • .,..._,,, lnt•~tion in 
Cor.tru' nnr South /U'r ic• . 

Re~pectl'ully, 

..,,, "r 'H•nt 

T:~c n:~: P.ou=c 
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tnoloal.l.r'9 3 COORDINATOR OF INFORMATION 
WAshlNGTO~ 0 C. 

i:ove::.ber 17, I SL! 

The Pr esident 

The Wni Le House 

WashingLo n, D. 0 . 

f:y deo.r ;ir . Pres ident: 

I n e.ccordr.nce »1th 6our instruc­
ti~ns l :.t.ve tr.l ked \oli tt r . V1l l!~cl ::tur 
Stefr..nsson. Y.e i~ re•.d; LO crke r v·il­
rbl e to us !:is rerv iccP. /\.,tt ,.t l J n.s 
tl,o•e o: :..is stE.!f, v!.lc!: ~·ould incli;de 
:t.e use of t i s 1= .000 \•olu.:.I' l lbr ·J"/ 
•r.d extensive fifes . nir fie ld vo~ld 
l:e •.11 of Al c.sk:...; C~.ru-.t!:1 nor :l. of w 
~er.reec ; ~11 of Greenlr.nd; nil of Ice-
1·.,.d; tte sc·nc!ir.!'-ylnn cotmtr!ca rnd 
rtnlMd nonh o~ cu de -reer ; · t.e Sov!H 
Un i on nort1 of "~ de1 reco; t t.I' r~ores 
of Hud"m Be. • c.ncl Lo.br r.dor r.s f r r nou tl. 
r.o Hr.m!ltor. Irolet . He 1·ould rlno cove r 
Okhotsk Ser .. Ber In;; Ser.1 Hudoon S.-f. 
the North Atlantic r.nd tl:e entire Polo.r 
Se1. with its Islands . 

Dr . s:efonsson woul d. r.tte:nrt to 
sup1 l y nny kind of ! nf ormr. tl on fro:ii the 
0eogrr.p1.ic are~. descriLed, ir.clvding not 
:;er el; science& l ikc IJCOl!r•.p;.z P.nd ocer.no­
i;r P.pl./, but in~o":cation reforaing CUCb 
th inrc r.~ r e l 1g1on. l DJll(tmi;e . cl oih1nc. 
food, econoi:ics. etc . {See r~".cucd 
e,.orandw:). 
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It i s recoi:=:ended thrt Or. 
Ste~r.nseon end his ortlll\izntion bo 
ecplo1ed by us at a =~nthly r 11.te of 
$2 500 tor 11. period o! cix ~onthe . 
tole su.o »ould include 11.ll . ie expcnneo 
such r.e t e l eohone , telesrnoh, 111\d tr11.vel-
1n0. ne ~e 1 1· as maintenance o! office, 
e t r.!f, purchase of books. nod compener.­
tion for bil!lsel f. In vie" o! hi e 
IP.r gc organization, and unique br ckcr ound . 
H ls bclievec! t ha t this i s a very 
reasonable a.rrange~ent. At the cild 
ot s ix months , tlie contrr.ct could be 
rene1<ed or not , as might r.ppear ndvis-
abl e . 

Reepect!ul I y , 

Wll!!l!.'l J . Donovnn 

Attr.chcent 



' . 
• 

• 

!: £ :: 0 ii A ~ D U :~ 

FO.'l 

COORDi'1A70R 0? ::1F'O!!::ATIC:; 

I . Ve would be M independent unit directed 

b/ the Ooordinrtor fro:> Washington . 

2 . We >'Ol:.ld be bound bi' no rei;ulr.tions '1hich 

would mr.ke 1 t difficut t !or us to secure 1nforl:lr.t1on 

q111ckl/ fror.1 My source , do:nestio or foreign. 

3 , 'le •·ou l d give by telephone or ~el egraph 

i~mediato preliclnar y infor =ation on nn/ question within 

our flold . This .-ould be fol!o .. ed up, e.s eoe::o ed­

vlsr.blc .n o• cb <:<".Be, ti:roUGll •·ork in our library Md 

;!!rough rcferri:ig iiuestions to personc.l ly knwn co- ,·or kers 

in tnls or In 0;1.er countries. 

lie .-oclC do rese"-T(:I: •·ork on my proble"' 

1 i thin our fl old t •• ".t Is referred to uu bi' the Co­

O!'din~t.or . 

• , . 'lie 1·ould refer to the Cvl)rdlr.r.tor the 

rcoul tr of our rocer.rct. in M/ field tl.a.t >'O think ir.li;ht 

be of in;orce t to hi• . . 

" Our ,;cot;r~pltic field 1:ould be r11 of Alo.sk:'.. : 

Ct'.nr.c!r. north of Co decrees; ?.It of Grecn!Md; r.1 1 of 

!cclcnd; tt.e Sc ndln.~vi"11 countric~ r.nd Flnl1nd north 

of oO dct;reer.; the S;viet Unbn r.ortb Qf 6.'.? dci;reeo (thh 

;i.-rr.llel c .. 1)£0n tor Soviet c.d!!inlctr "tive rcr.aonc) . Ve 

~ou!d rlso incll:cie t~.e s;.or es of :;udRon Bny , r.nd Ll'.bmdor 
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na fax sout h E.S ~ilton I"lct. Ye would cover Ok~otsk 

Sea. Bcr ini; Sea., ;;i:c:son &:t . ttic ?lorth Atl•.ntlc c.nd 

t.he entire Pol:"..? Sec. w~t.L i ts ! slP..nds . 

7. We 1:ot:ld att e=.pt to cup- Iy ru\Y kind of 

1n!or -:•.t1on fro::i the geoi;u.phi c ere•. c!cecr lbcd . By 

''r .. ny ki nd o! i nfotrtin.tion" we r.:er.n not me rel y sci ences 

lil:c cooar r.phy or occP.noi;r~.pl:y but r.l so t htncs like 

rcllc!on, l r.n1:ur.ge , social oq;;m!zr.tion , even pol i t ics . 

3 . We suer.est t hn.t '.:e :Llf'ht bet.in V'Ork »Hh 

our prcccnt ctr.ff but ~: .er e shou l d be M elr.o t !c! ty o! 

cct- up prov!d!ni:; !or expans i on en -utu-.11/ ot:reed. 

9 . We roulC be :-rc:'lc"".l'ed r.o \•ork "-'ith cni~ 

person or lnotHt:tlon C.eci;;ne.tec! b/ or ·.p>rove ! by 

t.ae Co.;rd!r.· tor. ( f or er ~:ile , "'e •·ould i:pon request 

ec!l t. nnn1Jt:-: te . Ci \"9 o~i:i1o~n 1Jn ,·or~< of Ot.der reee~ch 

or 1~M!?·.t!onc , 1:111ch •.·or !; t:.en 1:ould no doubt be sub­

.d tted to uc ln ._ sc::i-fincl forr.:) . 



\ I• ,,~ 
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• 

• 



.. 

Ol!PAATMCNT OF STAT! 

THE SECRETARY 

Novetmber 21 , 1941 

ll!:l!ORA!:Dlr.: !'OR T!!E PREStDtN'l' 

I hav e read the attached 

0011t:un1catlon ~o you t roo 

Colonel Donov'1.n a,nd retu_rn 

1 t " 1th tl\anko . 

C. H. 
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surely bomb Manila . 

When Russia col lapses, 

t he Japanese will occupy northern 

Sakhalin . This will al leviate the 

oil si tuat ion in Japan, as t he oil 

su~vlY in Sakhal in i s substantial 

and ca~ be ~ore fully developed . 

Japan is tryl og to gaij t ime 

with the Unit ed States . In a way this 

effort wor '.!s both ways , for the United 

States sec~e to be trying t o eain ti~e 

with Japan . In the last annlysis , 

Japan Jmows that unless the United States 

agrees t ~ some r easonnble ter~s in the 

Far East, Japan must face t ho t hreat of 

• 



The President Pago 3 

strangulation , now or lnt er. Should 

Japan wait until l at er to prevent 

t his strangulation by the United 

States , she wi ll be less able to free 

herself thc.n nov;, "or Genany is now 

occupying the major uttenti~n of both 

the British Empire nnf. t he United 

St ates . I!' Jai;an waits , it \lill be 

co~p~r&iively easy for the United 

St ates to stranelc Japan . Japan 

is thore-f'orc forced t o strike no·:: , 

1·:hethcr she YJishes t o or not . 

If the United States breaks 

diplomatic re ution:; with Geno.ny, most, 

if not ell , of the South P.n1>rican 

countries will do the some . 
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The new United States 

Charge d'Affaires is coi~g t o Berlin 

by boot, via Lisbon . Evidently the 

United States i s in no hurry to get 

him to Ber l in. Thi s probably ~eans 

t hat no im.~ediate d1plo~atic rupture 

i s pVumed. I t i s , of course , always 

possi bl e thnt a diplomati c break may 

' be postp~ned indefinitely . Japan ena, 

China so cont inued +'or two full years . 

Of course t hnre i s always t he possibility 

t h11t rr,.y gov~rnment may tire of the 

undeclar ed wa:::- , and may itself break 

dipl ono.tl c reh1tious . I t hink this is 

improbable, ho·•.•ever . 

I was amused at Stalin' s 
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radio address . \'le have definitely 

t aken prisoner , over 3,000 ,000 Russian 

soldiers , and t hese ~en er e now 

actually working for Germany, building 

roads , winter barracks , for our soldiers , 

and ot her con::tructive l':ork. We ar e sure 

that ot l ettst an equal nWllber or Russian 

soldiers have been killed. 

I &~ ver-<J tired . I need a 

vacat ion very rnuch . For t hr ee yeors 

I have 'lad no rest . I wish 1·:e two and 

our ·,·;ives coul<l c;o t o ,,lorida f or a 

month t :> sit on the beach i n the sunshine . 

RP,spect fully, 

\'.'illi am J . Donovan 



j,en1· Colonul flonovb.11 , 

' r~ 
-. 
~· J.~/. Ji.in•. r11. 

21,th o!' '1th .,o ., 1941 

J\s I ::rot.c :·oi.. I lfl<l ...lnnc: o:- f'! t.u~<i:\'' 
evPnlt.t. .... it'i lJ? . n .. n:.: ':tnr1.r~n , at l' · r·!r~lor,er !~ot~l . 

.. .IZ 

;-'II 

11 ': .. e U .. iteC: ~ ... tt.e~ 1: "'i1e ~D!..On ro: t!.e \'ic:1:,r C:i~rit~~l o: Co1 ·J ~e:·gLnC: . J.".r iJni1.1,C: ~tat.e:; ,1:1\l 1..ii:!.t u;i Gencr~l 
··"e:11;. i.,. :..~ l! c i'ri<. .• 11.i c:: t 1• C!li t1C: ~t.-.. te~ , a:i.l i1a" i·epo;;. tc.c..ly 
;,ont urpl.:;· f1·o;:i Vich, .. o be nc:ir Wc:.n • .-rn. . T 10 linite<' ftnt.c:s 
ha.cl r.ent foot> anc ;upplir ii to i\or1.h ;,f1 il' •, c.11 the t i mio e11-
phu:;i:.:i11c. Lilat Ccner<.•l r:cyc;.nci :;ar nut 111 full hcco:-c.. ,-.-11h iii<' 
Vich:· govc.nne1 .~ :.n .. itt !'Olicie~ . 11 

"I t :.an !"llacncc. ·t..:c ;ioi .. ;; 'l llt:rc t .. ~ 1 .J . lC. ..... ~ 1.t.f itJ ir.., 
to .:c<l L:1:-:.t Ccner-'61 \·.c:,·.;1.r.u !"t·p1·P~•lnleo · r1'-i -Vic<t) rolic:l Jiltt,i 
\•b !; c 1 o~ e to Eri ta in :.:.r l. fo!. t ct.....lly t.i1c t:r~ · tf J f tG' te!: . ""l'\ic \'.uc 
n-;!. .. c~i....11:; trK , fo:· ,.,. t.ro.l 'e:r;..<l'd :.' s «l•.ay~ bren ·l".J "1-
.. ~, · .i.11 bE ' oy:>l :o :'• t~111 , bur in or1 <:' to !'ho. t .. ~ 1:rrld 
tli-t J .·i..ncc :..t .fully uni.1,(!<l un.Je: Prto:.ln , 1 t buc;,me necec' <• y 

o d~t1111s~· r.i1e. tun ... o 1.r1.: -=::r n ruilt ur l':·· J hr: LTnit<·C.: tt.~'t.<.~ 
c.:; 1., ... C.i:;co: tl:mt. el :11 :.t i:-, t l· J-r!'nc!t L cv<'.-n 1•·1t ~ . I t '-"'' t.o 
ic :.hc~.u 1.i. t !"".O o it.. 1.an is 11 f.'.l c tor in tlw poli c, of V.i.ch, . 
Gencr· 1 cyi:a11a <...:r• 1 u • h'•t ~.1!' ac ·ificP \':\!' 11eccsr"'-" for 
yro, t':l · o le uncie! !.1.:.r rrit t.t of Fr' __ c:. •ni ty urt1 .. c:- Pete ;n, ~ nc! 
:tt.: .. 1~ ll::t.lr ::.cce1tt-d nd !";-ec-c: ~o ~~r c cc.i.!ion tt.-t :.i.cr ::. 
C:rt. ~tic ac:. as :--,is. ..:,;,,:.mi:=·!' I tc rionP, 1n O!"'C.:f'~ •o !"ho1

. , :--n,..­
t "c•ulerl .. o t.1' Unit t tt.dtL! , t.1• t .,..;1•. ...c, <l"r•d ir, t~ 1:1~ -
i11t c . 01 !l ;1· co:.i"'"" o.c~~ cont1 a:y to Vic.Ly" . 

"Toe Cc.r ~· ns huv, uv :10:.tili 1y , 1· i.1.fi·i c·nuly fe~ling 
1.0'1:crll v"l •t ra l i:c:rg:rnC: . •11:; 'r>.c:·if:l C<• , .. n~ ~ l'Co::!::::.ry , bll t not 
Qf..1~i r@O •II 

11.:.,,.,u;d t.11· c".m» 11..1• in L'.hy1 t.m 11 out ci;.·,C:vcnr!'i.;fou~ly 
.:::-,1 t I Gt>. 0 :!: ' i. • .. oul1 not be ?;hol-ly unfo1 lW1a te f 1·om th• 
C.~r.L•.I 1oi.•.L o! vi<.\' . fuc1> ~ ··cfult vou l·ol~Ler 'lori:ln !n 
... • i... r.lt · f-· t.es J •. C 'cul tc~d to c 1ov<' t ,... ""rc!'.e1J 1:!' :-d 
rct·r 1.' I G :rnrny ;-·ouJ." 01" C')Ul· o:?VC!' ' ( b:!." Lo c:ot-l' t',e 
.. ·l -•. le OccPn .«,:· !lll; tt.·•clt on the Unit~·(! Stntc! . c .. rt. 1'11!• 

• c' . •:1 Af»il':.n e>f,Ci!ion ~·;oul~ not c.ffec\. t tr C:f ci!ion of • 11 
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1·1a r in °£l\I'O pe • " 

"I have rcnrl t!1c advance copy of Under- Secretary ·:tel les ' spcoch to be nade in Sa l ti.uore l o"lor r o•.1. I t h i'..'lk lt is i nte11pcrate in its ··,,ference to tfi t l er . Thi:; is really not at 'lll 11 e :·: ~lles , an<! ~Ul't:1 eM1'l!·e I believe 1 t is ps:r­cr1ol?t; 1ca lly u11soun.: "ol' A"'!c ~·ic·n l'lor•l" . Wr1llC's l~no1.,.s better , but he is evidently f ol lo111nc orlers fro"! h i gh"r u1i. " 
"Tl.·~ !Jn:.t ... ! ftates 11..-r h P.ak iplo~<.t'c rel tionc :it '.lr.:· t~ ,.., , i · t.,., i\u. 1i:'lisl"~· ion f ec.>ls t,hr.t fll' l. tish ~01'qle i s c rac ~i ·1c . '.l.'his ::;cverancc "Jf •·elati ons 11oulC: be t o rcncsurc t.1e ""l'iti~h th'jt " "" un it.I!'<. f t·tc:: ~ s !'..ill :r ""hind then, ~m! t:1· t t11e bre •. kini; of !Cl ions is " de"inlte indica-..!.on t , t t:ie Un ited fto.tes i.s "!UC)\ n•>-irer actual \'.':Jr . On th-J o ther i1~nC. , it is en tlrcly ponnibl e t>ial rel.1t1ons nay be c o!ltinu- d to t.h" ne\·. y<·a r , or t·~e ~ > ! ,._ tl.,. ever~ to ~u i 1e- . " 

" Tlv• s trikin;i po.:er .;f t.h" hi<!"i~ns 1~ rl<'fir>ttl' ly gon<' , nnd :;:ont? ro.. ·oo . · us:· l c r> i.1 . " j)ly 1·:00'1 1. ! ngs f o- pl riP.~ , b:t n.o 1or • ilu·1' •11l!~ . T1e:- 0 ~:ill roh bly be :-o '.:1:::-i•n ..:eci -f"ion U..'14;il ~p,.1:--. : ~e:,s~ . ':".1e e c ... n hP nc fir~al t" '!'Ci$'io1t n"~ · l •1at 3<'vere ;1int e r ~·1.:-.1ti1cr a~ t in . /\J11a:1; har . tn· , hm•cvcr , u .• (·:::>• cletl "Ollcpse . " 

• nA!· ._ c- ~ t ""'o~:-e:= .. !"l~ : ion ir. t'1r ''O'!'"lC: , t he Uni tPcl :; ti te!" .. ~.~ ,. i'e,..rc~t . i 1 to ~ c ir.tc:o<.!stc-d in 1" 11~ ··11 uro of :7~tro1, n -:n~i :,_ l. t . T11; :; 1:: .:el 1 U.'lderA tood by t'lr. C er a::!li; :!~ci n.'l:; t!:ei r n:• n­:)'!":'-1:... . ·r~tcrc is ~o :>f~ic'l l Ge:· t n :-c~.c: •r.c:~~ :?.t t'-n TTn!.~ .\! 
r, .. • -c:i.1:::-:.';io:\ ·ri~'; !:t:C'l i"ltt>llif;t:!llt intcrc.:: t in, ::~d 1~·-
ti~' .. n• ion 1n '.o-' • clec i~1o'l:- , l.:- vitnl for "'1c f:1~urc .,f t.he Ut1:!. t.Pt1 ft~tct" ." 

Coa!'lri1i ni; ·~y vHr1'·1l com•er::aLion 1th you , Colonc-1 !Jonov•m , :o•.;• :: nntc t • o 1Ja ttcri. . Dr. Thoms•m ! s vc-1·y ir:te~·e. te;<l 111 .nt:~t e:: , 1 1. int in{.:.. , old ::ilver piC"ce:: , -.nu ell urt · .. ., 11 : 1. I .1::0 1 0•10 rt:c' ~:1ini.. . ~!ol l cn.; 1.0 hE t.olL o~( e t:1· t. I c!totil !{tC'p n r:-: e 01tt "o ::. :·rvt11tcc.,..t?. ccnl11ry "'lvil.' •a_. .. n~l > c"' ( ::i:::c :>1<11 caouch to eo o'er lh•! mm Ltl of !ti: ~f 1'1 <.:C fl l pl 1,;, . T ~ hn;>_,(.1,c1: ":.},; t T ._i, Cll'VI?:'< ~ CJ.l' t tiu fil'-1 'i.lcti~r 'ov'"'- .:.. 1 i' ., ~01·~ ·,;,. 45ti o.. l. \··in""~: bi: t r.vt.11uc . I :o"' tu :!i .. lou lt ·~1 .c ~ lncc .,(..; ..... co:.lr.L t1 !i .... Y"rJ; '.l1~,t. 
•. \..1. n .• ..t.l~ 1<. ·, o "" "{ lov1\ ,._::. it. . :! :; t.. lli.t-:-u .. t. 1:. :ao1..u it. "1('\, v. k or1 ~:1Li .. 1..7• J (.;'lu1.irl:; • 1 t~ !3!Jt. t~L t.1c. C':l"~n1r1._. .:j tt u.. . '::t ... ,,c:;:t ...,.,,,, r.1..... 1 ,, 1 ._ • o t. t• • t~c:•-.#io!: roe,·:£ 1.a .. :rt'. tl.t t .:. t.!.:0? )' r.nU 
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11kccl il. . ;r., phoruJu ':.o : .. c ·.u l•ll:." it foi 11111 . He <ol::.o t ol.C "'le 
li 1 . . e .L..t: : cen " Dutc;1 . r111 the- t.i.;;t .t 1 H.ed -. 1.::·:· 1uch zinc 

;..1 e1t,htecntil century r:ecC:l<. po1ut covcrc.cl ch;..1r . /Ill of' t •. c!:e 
'.11.. :-l cc _ " to purct1<;.:-e ~r tl..,y c.ic not co .oo hii;h . :!e rc t m r.ed 
to a~ .. L.£. tori on t. r.oon tr .11n ancl I '- t tem cd t!JL nuc · 1or . I 
l ouc:n tl:e t.:..!it'ctry , ;-.Jlic!. 1.n: t ... • onl;; i tu 1 1n whlc 1 <1£! ·••145 
inl.o,;.·.-:.t;:c. , on sale on fl'''· "J · K•ul\liq, tiF.t '-'- .. oultl l ie plea:;l·d, 
I i l ot:ce ::,,.,.t h1.1 a tclegr;.i11 i;. yin& th•· t I hatl pu!'<:l1n::.l'd for 
nl 1 t 11 t:. µcc ll'! , ri vinL th<· c:. t:.logue 11u •'I'< i , an<i t!".r prit·c . 
". !.: r.exl "' :,· · l tr,c :;:::le I ·11:;0 bouc;ht f>i· nin t ne 1n·initi\•e 
\;•I. ca<l not t,.f't t 11' Ct1<-ir . 

lJr . 'lo·~~cn tole '"" on f~tur<~ .. ·:1 tt.e>i ~.t::lci. , 
·: ... ci. I c.iuc:d 1 !.t11 i,1-, , tl1 t "'/ .;ii·e- , : < 111, on ::iu.y <:'t1.1r.0011 , 

1 U .. o' "c-:;.f n <d "1\~rec: Lo i.is O.liJ until ~ t..Tl ~:, c:.ftt r11.ocn1 . fle 
:;, 1 Li1: .. ~ cvl < Jltl)" ti1c !?TI tial ,,f.tS~f.d r: o:<ci '.!'c! \'JeL.~e1 <! t!·~·ing 
1 o !'1_.urc oui ,,.h~t r.t:c:·e>t coc"e; I .,.,.,,,- 1.~ inc to tel l h111 of i.0111c· 
• 1 t l .. ""t<.(;1· fft:c .j rg 1:,· , ;;.;; L~ . :k chuckl••t:r ove~ it, tiut sPri­
cu: l ;; ::.ot"-,cl • .. ·.t !'h l'l.a!,f ou;· i-, i••!:dshi! .. ·1: i.u!·Li?!.; , n th· t 
it .e·L·~· }~ ::::1·c:· .fo:· .ti'; n· 1:,~ fa1!lil; to fi\ .. e ..t~) Ot.!' ~11.E:-rc~zhio , 
t.l . .:.e:.1 • -:.(,.. l!i~ 'ii"(.; ~1i:;l:l:, v 1.4eci . 

An l.l • : 11 c.:. 'c·r, t occu. rC;C: OI" L. t.111·c y 
cv, uirii; , t:1t. 2/n" , :::fter 1>1m el t. tiin il:.yflnv.<:1· . i':e ucd left 
tl<. 0:: 1n1nt: roo111 o1rlt1 loul•e<.l fa·. pl<.r:e oliC!'t • •. c- .it,. ,t :.it. 1nci 
' U. 1.i,r'Ol•l bAi11t;; ovt!rhu•rt . T'te lo(.by :.u~ !·H•cth.: lJ~ ·r~.erted 
nt. tt.· l :"lou ... : , tt·n o ' cloc!: . ..c ~ow.er a tcr.c1 1°:?.r rt~··io'lt.:c .. .,.0.16 <..1:y 
on" ~n 1·1· __ , · : • \':.C:l:'. rf'. u l:ehe<i~ il im~ the: cf'r.tt:r of' I.he 
lol t: . ::o ;:;oo?' r ,,ad .. , :_,, ,.t ... c. oi:-s- lv\..._ t.:lc--n ~ .a11·i_l):o.: :·cn1nt; 

l "' ;'"'l"r• ,,,, ""llJ· •.-.l,,, . fo -ll( •~t ·.• .. liT1l 'JL•f • • ~·:·' ,,..,1 .... "ft1 · · J \.. .J l"~'-- -' .. • <i,..ll L.,. .l ~ J"" • •'.iJ ~, •• J '~..I..• • • - ~J 
to \..TU ..,;!_·. , t.111 :J!J!';il•t;. IC:l"'lj Vc..•C1'IJ1t : tll.t~. , ~~it ~o'.. ll ifi. r, r.i1.lij' 
' t~ .... t e)~i.. L"' our hi:nc~\ . .J•• . ':hnu1stin 0~11... • ... 1 L t,,•1t .. ~ 1U~- t thi111. 
Jll o: •C: r.r Lhty 1oulu not. 1• 1t1, ~uc:! :n -.t. l cmpt · o ovcrh~n1· onr 
conv1..!':Cfd io1 • .!1; :·o~c :m.i ~ uc.1,,<:! tcC: l!t .. t \ c .,o to t.i.e .· ·: · tint; 
l • lco:1;, .tP 1 e 1.o';cc. !1:> • Lopl€ v1~:-c :-ittiu.; . 

Cort: i · l ly you:·:: 

( s lt,neu) .1/.LCOT; I LOVl :LL 

1..olo!'le2. I 1" 11.. 1 J . Cano\ ;o1, 
1:·; ., o:.t.. o!' Coo: C:i1.r.tioL c)f Info: "'.!-:t.1or. 
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\ L /JcooRD INATOR o F INFORMATION 
J (' WASHINGTON, D. C. 

( 
November 24, 1941 

MW.ORAlWUM FOR THE PRESIDENT 

From: Captain James Roosevelt 

In the hills of Yugo-Slavia, Colonel Mihai l ovitch, 
a modern I.larion, and 30, 000 Serbs, Croat l> and Greeks are fight­
ing the Axis . They have wirelessed a desperate appeal for 
help to you and Mr . Churchill . The world i $ just becoming 
aware of this battle still raging in the interior of Europe. 
The struggle of the Serb guerillas is as dramatic as the World 
War I fight of the Armenians against the Turks immort alized 
in "The Forty Do.ys of !.!usa Dagb 11 • 

To aid these people , to l et t hem know t hey bav~. 
made contact with t he outside world , to show them their pleas 
have not fallen on deaf ears, we propose to send a bomber load 
of medical supplies as a token of our good faith and as a 
minute but tangible indication of help to come . The s upplies 
would be dropped by parachute. 

Finally, as a propaganda 71eapon, the f act that 
America could deliver s upplies t o a force fighting in the 
interior of t he Balkans would s tun all 1'urope . The effect 
domestically might be considerable . To many Americans , it 
would mean that t here has been a r ebirth of American initiative 
and daring. 

Could we h.9.ve the authority to make the necessary 
arrangements to carry out this project. 

\ 

' --- ( 

• 



.~ 

. •) ( • ,;;. tJ r- • 
' v. 

/ ,/. COORDINATOR OF INFORMATION 
WASHINGTON, D. C. 

November 44 , 1941 

My dear Mr . Pr esident ; 

Here is a memorandum of a conversation 

between Si r Lewis Beal 11nd Dr. Wright of our staff , 

who is Pr esident of Hoberts College in Turkey. 

I t hought you might liKe to r ead it. 

Hespectful l y, 

\'Ii lliam J . Donovan 

'l'hc Pr esident 

The Whi t e .Bouse 

• 



llE'IORAlffiU'4 OP A CO:IVERSAT?O!I B!Tlltl~I 

WALT!':R ! . • WRIG!IT 1 ;r". OF THIG OFFICE 

A~ID Sil' L0tll' PE/.L or Tl~ llrr •1en 

t t:- Lou.!: !!eal ··~~ tor a Cllndtd 

opb1on oo t 11e att1:u•.e of the Tu.r~iah 

Covern.--,,e..~t and pubitc tO'P7ard p•rt1c1-

the Tur!<S have on'l 1nc1ut1vt A1n : To 

develop 1n peace and co~plete tn~opPndance 

The:· thorefO!"l' ~e=!:-e :.o Ct :• cut Of the 

v1nccc! t' _t ""'. !.t~in h&c ..-llC t rl ' in by 

'· 
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Anntolia . t:'itL Anatolia in th,.li po·,:e1 , 

£i.ypt..; •C4.!n.t:t I r•C( ar.d t"• Pet•1•• OU1.t; 

11u1nst t.ae caucasua ar.M Iran; 1r.d •&•ill~ t 

t.he t:&st-e:"n ',?editt rrar.can trO"l Tul"k1sh 

ports . In co~~seqi.1e:ice of' t.hJ c 00111 JW\i ty 

o!' int.er(l&ts, thE;1 Tll:"~t1Bh Oovl.}11u::ont. htls 

beCOi:"O f. non-~tlligerer.t 'lly Of c.irCDt. 

!rltatn, bes ret"U!~G all .Ax1& ~ttert ~t 

COO?l'ta. ... !on, h.as :c:'J 1C: :o ,.c- nlt .Uis 

:tlitar:1 ue c~ t..tic t'::ra1t1, and ha• 

r•::.tricted ·rale i.-itt. t tc Jl.x1• t.o t.11• 

lo;:ost ,•Oil!t con•tr t«nt 't 1th techni<:a•l 

nt1utr1 lit.y . ici1r1Y1nile , t11c Tn:-Zc &1.rCI! 

1..:~111t OVl'T'Y dey of CO:lt1rn c<' ret*ce to 

1ncr<':ttc U t:r ::illit!J:-;• c.trt•l.Gth, ln~l:ir" 

to B:-ita11~ a...U •• ~ t'n1t\d :'"tAttt1 for t:T""s 

-.n4 0\"'f!r \.P li.f'f . All Nt t.tt !itOl t !.rt-

11lc:.1t1c:i...'l'\t. x.1n.,r1ty ~t Tur 1 1u,,.o:t. 
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fully tho Oovornment.11 policy . i'o Chit. 1io 

in publ1c s~.ti"lltnt er Oovo,·n'"'ff t. oltcy 

1r to l'lf: rxrect~ unl~tf '~~ conv1ct1o~ • 

1,;1able to r.!ve su"'f1c1r11t .eli. to t1.•ble 

/uu1 tol.in . If t:1e: ':'\lrkish leo.clorc eo.n 

aco 100 .10 ~c ot trti!J o.:i ::o hope or ul t.inatc: 

Axl!' dc!'cet , !l":ey ...cy f'e~! COi:J>Cllod to 

•ou! •oler; te oi cov"~""tl·'t11nt propo•1nc to 

tu r1:n~o: • ttho1.1t .. ttcht, !"'· hot!i T·u·r:Lrh 

l.c lcr"' tr Dritain 111 add.ttlon to wt1't 11 

_,_ 
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ulron.dy bcinc dono ror Turl:ay, to l'thich 

th11 :reply t ~!" r.ndo tt.1 t th,..;.•e \, e:-e tY.O 

cooTC.1nate a~ to be roll0tr<'d -- one 

d1rcctoe:. ~o ~tr~c1t.henin1 1'Urk1th norale 

and , he other C:irtt:t<'i :-o .. trei e,th•n1t1c 

1\lrkisll clUtary POf.C:' . As r ('ll the firs· I 

directly ! rca t hft Unit.td Stot.oc ohoulc be 

undortaltcn a:s r.oon ft& roaa1bl~ . The Tur kr, 

h.ave L<>co_te incree,1n!lY 1~olate¢ rron tho 

non-AXlt. world , a!"u tr.Jdtt haa a.1.,01t coare-U . 

OUtst..=i.r. inc n ed~ 4~• to: •~tooo~1!t tire~ 

":iQtv.1 1::: , sacki:it; , co:rec, 111L a ,·,011 r:.•.n.;~ 

or ~tnW'Qctured er' 1Clf '! fo· :it«J ly olltalricd 

tro~t Cor --.r.J• . A t1nc:l(! :sli.1J l~ l c-10J 1v,1r(td 

&t .t.lcxt1.1 Urctt a or 'f' :oin wouln 1&.Vt' tre-

-4-
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kno1.n , arc !'o:- ant.1 .. t1u.k anc: a.nt.1-

c.SJ Ol'•!'t a:-till('ry I 1n1 ro. t11~• t.o 

•i.tui; ono t!ivitlon anu allor.' th"" f\.U·kiah 

a~ t.i.e pot::;ib:111ty- or counterattack . 

Aa for airc:-a!"- , a t'Mll nw ?>e!" o!' 

:1.1.rlc1 are not. technically J.11•0.,.o111'-' to 

Uae tfficiently D l&r&O ~tr f02CO And 

a:.oula , t.at rn~o:- ... , rely on au ' . t .. F. 

cc.nt1.ncent "'ovinc 1n1 o J:"urti.-h •1J"fioldt' . 

Sir Louir co 1 ntcl on t 11• at..tc-

coll~acueD ~.01,·lc. ov1•01t 1~lv1•1·t.11~i. It t.o 

o; ;i·ki·y, of .. ...1.osti rrei::~l'.HC~ t.o \•·11 l~t taclt 

t1 y cou'G not :erl ah olut~l) coit~tn . 

t~. ?"r!gh::O rep!!e;i !.. • t , to "11'\1 t~.r: 1~\1.11t!ou 

... ;..cd to C:~ ro:- ... _ ...... .,~r·~ c •. otc•, t .. t 

- S-



t~e r t ako was tllo Turk1th n.r:~ or ao.,, 

1501 000 touei.~ f1sht1»i non And tho poe~r111on 

or t!'\o Anatol1tn pl.tte.c.u , ~\1cJ. doatr.•t•• 

tbe t:aatfl:-n .!oditcrranen.n And c •• ttJ o !'fear 

Ea1t; tW.t ho beltev~ Uvt.t, tr Turkey ahou,1.i! 

\.le&t>rt. Lrita..1.n, his ~11 t.ary collea,uea •Oulc< -

bo the fir:.t to see this nrd WQuld Pl"Obably 

~oain too late to c~ll tor ~11-out a10 to 

tHi: turY.t. . He rurtlt••r urcod t ant. t.h only 

wa:' t.o beco:te cert11.1n of Turkt;. h re11t1tt.nce 

_..eti to 1:1ve t.i:!e Turk~ ade.1Wl• flt 'v1\oence t.'"'at. 

c~:ce or tuece~s, t!l.3t •.c LOU."\t r n11Jtat> 

oven tr lt :;~oultl ro11 into Axi• 'rt11ruta, to 

'\live uny 'rcet rlcnlficonc:e , "r.r. t•vll , In 

"" oJt , he bf!llevea th~ f''l'iblf' • 1l r.unLly 

\'fOl .h Olll<ing , for t. I.!' Turki•h I' :ry 1& by 

f:&r t.~P )tt_-geSt s"'d .O!t. f'tO:"'" i"":ttd f1:ht1r.c 

fo!ce now 1n t~e ~ear r.,t or ;ik~l> aocin 

t.o t.e t..:.-rt-. :.. ti"cl1 ton •hou1d •·• •ade 

- 6-
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im:n&diat:oly and nction shoul~ rollow 

wtt.hout delay, tor t e TU1"kl ~v1 already 

••en too rzAny ~7a.=tpl11 r rr1t1ch •n~ 

Aaericar. aiC arrJ vir:c too l•tf' and in 

ln1 rttc1ent qw:.nti~y. 

7'he COI!vor~atlon ttnded ~1th Sir 

LouJ6 staitne thnt tne 6tovt l int ot 

thtnkine Rr,reed r.ith hi~ or~, that h• 

llO.O: convinced • r the Jo1Jceaalty of im 10 .. 

tl~tel~ ~espatchir.£ to TUl'k~y both soods 

for clvlliac COtlst4."'!lt1M U'ld ...tlitary 

3U !le~, ~n' t:...n.t w~ would at 01\CI ta~t 

U? t. • &ubjec: e.~er,.-tlc::lly w.1t' h!t 

.111 ta y a?'·~ oth!'- coll•a1.11e1 t'trt . !te 

1111 f!'d by u.i::t.o!tti'nf t.nut t "" Coordin tor 

ot tnt"o11u= .. 10.u co."l .. lt.eJ' pJ·tuent.ll~f' th.11 

a.ubJrct t¢ t'le t:nlted &t1to1 Oovv1·ri"'ltnt, 

to; t 111 t.-aa ~hort unt1 nflxt 1 firlnij , w"\er1 

Tur,..ey co:J.:c. &7J>•Ct to bf' s·Jh:ecto lo t•,t 

uvt~at ill!. presau..:e, 1• frti•'1t. lhif\':I nts 

to Turiu•y tooul(. not oriivP rt•htu thr•• Nltlt 11 . 

- 7-
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The following is a description of 

t he General Headquarters of Hitler as related 

by an aide of Horthy of HUDgary on a r ecent 

Tisi t to Hitler: 

From his special train, Hitler directs 

all operations personally, deToticg to them hi s 

undiTided attention and taki~ the •ost scrupu-

lous ce.re onr details. 1ro11 this train he has 

'conducted ' the campaigns in Poland, Belgium, the 

low Countries, Luxemburg, Jlenmurk, Norway, Greece 

and Yugoslavia. Still in the ee.me train, the 

Chancellor ie today issuing his orders to the 

entire Russi an front, which extends for thousands 

of kilometres . 

Adolph Hitler has spent r.ear ly two 

years in hie G.H. Q. which with its lllilitary 

offices and l:IOdern i nstallations constitutes the 



aost highl7 perfected caraT&n - if I ma,y ao 

teni it - in t he world. News from e.ll parh 

converges e.nd is assembled there; it is there 

thst decisions 1we reached end all plan.s con­

oerning the wer are drawn up; to that point all 

r~l>Ol'ts, whether of major or minor icportance, 

are directed; troop adva.ncea or retreats , how-

ever stl:ll.l the unite , mov•rr~ts '~~ rrtior or 

1•ubi::·1·iu. and airoraft and details of the 

gigantic, almost inconceivable, organisat ion for 

supplyin& the ar:iriea - a titanic task, organised 

with clockwork precision. 

It "ill not, surprise anybody to beer 

th~t t his G.H.Q. is carefully concealed in the 

woods, in the d.eoea where it oomoi; be detected 

by enemy ' plunes. It is known, however, that et 

whatever sector of the front it happens to be, 

e larger number of anti-aircraft guns are placed 



together with an extra hettvy reinforcement of 

militttry piol(0ts. 

In the middle of the encampaent is the 

Fuehrer ' s coach, and around bim are the various 

offices, which cun be disoantled in a few oinutes; 

oars, autooars ao.d oaterpillur-curs oocplete the 

circle. 

The geographical U1ld topographical 

Mps on which the develop:llent or operations in 

the East are noted hour by hour are situuted in 

a separate tent call ed 'the eastern tent' . In 

the tent set aside i'or the 'west ' are the geo­

~raphicul plans relati~ to operations a~ainst 

Rnglsnd . 

Among the vurious cttrs at the Heud­

qll:ll'ters is that of Hen-Dietrich, bead of the 

Reich press ; besid t! t he r:c.C:io couches rl· ,1-lf.ced 

t hose for 'A'ireless teleg;rsph . There a stui:endous 

task is c81'l'ied out. 'l'he. e cun hardl y be a 



• 

" 

v1ireless station in the world whose weve-l ell(5th 

io not picked up by these illlltallations, which 

are equipped with all the lat est iaprovements. 

Tb~ c:en in charge of t hese posts work day and 

night. 

T'oe Fuehrer is therefore kept infortled 

of all that is happenicg in the Reich and el l 

over the worl d, hour by hour, minute by o.inute, 

and if he does not go md it is benause he is e 

genius, 11 phell0i1enon of nature - which indeed is 

tantuount to being mad. 

Hitler gea.erdly apeoda the sr<>-ter 

part of hi s day in the so-odled ' eastern tent.• 

'Iii th his marshal s he studies developments in the 

1:1ilitery situation wi th minute at tention. It 

i s doubtless in this tent that the idees and 

plans which surprise the ene!!l1 aru conceived. I 

would even venture to aay that it is there that 

modern strategy is evolved. And those in the 
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Fuehrer' a iuediate circle do not oonoeal or 

dispute the faot thut evei·y plun which bas 

determined the German victories bds been bis 

'Nork:. Ilia i8 tbe spi rit whicti i!Uides this 

tol'!Oi.ideble war i:acbine, the greatest of all 

tiEe. From this G. H. I(. he s.lso directs the 

Reich's in~ernal affairs. The Ministers, the 

Party chiefs, Goebbels and von Ribbentrop , 

visit the Chanoellor ' som«Nhere on the eastern 

front .' 

lie nearly always travels by plane. lie 

has at his disposal an enormous ' FOKJUIH h1JLF' and 

a tiny ' JU!l!ERS 52 ' of t ne · type used by the air 

force. lie uses one or other of these cacnines as 

a rule when visitine tl!e verious sectors of the 

front . The sheds of t he G.H.Q. elso contain a 

third wchine which is capable of lunaing on ari.y 

son of ground. Furthemore he IJAU at his 

dispesul 11 vory hii!h- pewered grey o 1r in which 

' 
• 

' 



he visits th .. ro: .bat•vli fo1·r·1•:• ,. ___ ,J ~ ~ • ul11 · 

runabout called an ' OEBERIAND-WAGEN. ' 

He eat s the S81'le food as his sol diers 

and sometimes takes his meals in t he military 

canteens. 

People who have had the opprotunity of 

seeing him at close quarters say that during these 

two years of war his appearance has not changed. 

The lines on his rather pale face have perhaps 

deepened a l i t t le but he still keeps his good 

humor and perfect health. His hair is beginning 

to go grey at the temples, but his step has not 

• 
lost its elasticity, and he holds himself very 
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:·ovPot:b""r .,... , }!ll.1 . \ 
8 Ro~sev"l;, 
or Ir.~'>ri:.~ t10.1. 
ll. c. 

o' !e ll hrs r>?S<ed r.;, t!P ~ tt•o•1rl rtlcle of •·az! 
or li;ln A>' nr!nr ir. tie SM t cr .. ber ?~ 1'1!i1, 1• ·ue of tt.c 
•dr!d ::e>'CT>I e r 1 81 Alcaza r , You ,{1ht be 1"tne1tt ed in 

0

' Tl0tllnr; nAt bea d•A St ' ting <" {· f Ct tt,rt th qOr>SCV 'l t~ 
1 r e n f r 11IY of ~onverted SPfrrdlc J~1·n . t his nt!cle i:;oes 
o:i to n'", 11 tl •t the Pre i dtnt 1• t• P ort r ~resentntJve 

n11 of t!P r ,j ority of :·ortl. A,erlc·no ." 

';~10 rticl,.. .. l~n stttt~f'I t: t "'" t't' r f nt ratic 
1 eo"'lP. t 1 ,. n t? ·1 1:-ie t~l::f~ i n "'r• ex 'C: r t"'t1 •nr.cr . It 
occ•Jre t~ :r.e th· t e·1ct co"" e~· ~nt ;r• r>ter (I) t ur duty 
!o rodi:c~ t~e trti'ron~ of "'··r 1 .• f':.t 1'tic t't\·:-1.ti ty lr. a. 
!r~t et1c lly ,,_or .. ~1-e rr..d , ("} ;'T~ !.?' !'rr:.dent t. F 

t".e- a•.:., .. ..ort of t'e ~Jority ?: !".ct fPl!o clti•ct1 . 

An 1nt r e .. eir. co :.: ""r .. on .. ire in ;·or:.t .;.. r .ce 
l• c>:> .. t• lned 1~ tt.e tl:ird f<' r ~r•• In t e stct1or. r. titled 
"Fov tte Ynnkeee trtft tle : :1;d _pn . " . lt' r~&r: f_. ·7f tt~t. 
C":- !11ot11oly in t?"e r11:~ent t.er1.f" re·<:!"" : • 

"Tt1P oct terri ,1~ I:".di ... n!t E r t f" n ehPr. , tile 
Co:;,nr.ct.~s. r.d t"'" · ~~avc-jor , :c ~ 11 4 •·htn ver ">l"lt'Fit l e 
t. ~r.1c.- "eCP'ilP i n TejPs , Ar1 7onri r.o. rlr•:-1( ~t.e 
•:.tire 'lstwry tl' t :e· d to • ••!co l ~r. t•' other 
~.: r,( tl.· 't 1 :.. "'l'?~""lr- '<il 1 t!.e l11d nri ft thrt• 
•· .. u!\ kill r wolf or P srJ>ke >' itl nt ,noy, •tr.'blinc 
tl.r.111 rijct ttieir entirP f"11.i li e~ ." 

Tl.e n~xt l')O- rrt;rfll')~ Pt· t' s : 

"'rl' t 1t 1r enoUllh for • .. !rid!· n or '"• ro t' c,, ~e 
tl.e tl1G! teat ifat0 :: for ;J, "': t e l r to arm 
the .• l'r lv ra ~t once •·it?:out ·(?st tn~icn r!.d 'tF' i r.g 
rifler, rbot tie "esroe" or J.,J1 r.a ~r. tl.e st r · et, 
or 1 t.~.e:y crinnot. a~oot tl.P. ~ t? l · n"' ttlt>: 11ccl"\rdi .g 
to t • lei;al and ·>:>~ular !or .u t o1 of Lyncl. ' e Lr w,• 

Jer~ P t e osr '\ofO"J.}, P!."'r\t ·~11t Pnl ift.tehit1 t" r ticle . 
Si ~er ly urtt , 

1n·1fjuM ~1.cl . 
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Th• tollowtns 1nr~t1on whlcb we have today received ,..... 
• 111 be or 1ntoreat to 7ou: - ..... .:/•y 

The political a 1tuat1on in tho .:..rse;ntlg~hat te.ktn a 
turn tor th• • or•• during t.be la&t rort1- • t boura . 

The Ac t1.n,g- Pro a14ent ba nn•d nation- Wide C1190t1.nga or 
the A.cc1on Ar8•nt1M planned tcr ?iovo:i.ber 20th .. Th••• 
meot1n,ga were to bave a.rrtrm&d loyalty to ~ir.ocrao1 and 
to regiater c11aappr oval ot: -

l . Fraudulent remne.nta. 

2 . Itola t1on1et policy ot tho Goverrunont . 

~ . Atti tudo of 1· (~roup DlUtil&tod) A. (J.t. P .A. ?) 

'· ~'ro odom or aot1on allowed to ritth Colur.:initta . 

~ho Act1ns- , re11dent 1 a action waa not at first cona14-
ered to bo a prtludo to • eoup d 'e tat, but 1ntor-.at1on 
received 1n41c.atea the poaalblllty ot tnla a.tt.r th• Bu•noa 
Alrea Provincial i::i.ctlon on December 7th . TM ~niattr 
and Undtr-S.creta.ry or the JJ.niatt-y or the Interior believe 
t?:at t.h• Actir..,e:-?rtaident plans to 1.r.nul electicna rt~­
leaa ot ..-•. 1ch Party Wint, and to 't.hen •••ue& d.lc.t.atorlal 
powera . 

'Jeneral ltntnae:, a1tbou.gh not aupporter or the A.ct1ng­
Prea1dent, •111 t ack this zove wi th h1a ~•t.1ona.111t irow. 
He 11 an extrt.:el7 daring c:an . ~ !!.ln11tor ot Ju1tice 
and Education 11 aa.id to be 1:::.plicated in tt1.ia 1che-r.o al10. 

~onoral JUato , on tho ot~.er band., la cortalnl7 a vain1t 
•n,y ach•iM of t:.b1 a nat\U'o . l>urthe:roore, be it in v1rtual 
control in ~uonoa Aireo , •a hia s~pportera are ar.ney ~en in 
koy poeltione. Tho Under 36cretary ot the 1n1etry of the 
Inte r ior , •nd th• Acting Chler or Federal Polloo a.re hie 
men , •o betwoon thom they obould oe able to deal with an7 
aituati on . 

The 1olutlon or tho cr1s1e would be tho entr7 or 
~eneral Jueto lnto tho p:ro1ent ~ovort1nent, •• 1t 11 r•-
11abl7 cona1dtred that ho la • s•1net any dictatorial 1tep. 
In thl1 connection , a reliable and accurate aource repcrt1 
t:...at on ?ltoc-btr 2nd , lonoral Juato and the Aot1n.g­
Pre11dent had a a•oret motln& la1!.1nc one and a qu .. t•r 
houra, when J\aato hinted that the Acti.ns· Prea1dent w1aMd 
'to kno. on wr a t tor.;. a .:u.a to would eollabore te •1th hl•· 



Another rel1&bl o eource ••• General Jueto on ?.ovember 29'th Y.'hen tho latter exproasod. moat f r iendly toelinge to ­warde the United Sta toe and Groa t ? r1ta1n and cono1d orabl• d.1al1ke or :.:. P . A. whom he deacr1bed a1 "d&ngeroua" . He approved the work of tl» 1nve1t1gat1on co:r.1121ttee but re · grotted TAnORDA being Cha!rJt.&n ae the latter's pa1t repu­tation m1~ht handicap the C011:Z1aittoe 1 a a~t1v1t1oe through le.ck of Governmental 1u.ppor t . 

:n U-..ort , troubl• r.ay occur, but GeMral J\J1t.o will be th.er•, a.nd ultiutoly OW" 1ntore1t1 ebou.l.d n ot 1uttor. 

• 
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THE WHITE HOUSE 
WASHINOTOH 

Decmber S, 1941. 

lo!!LIOIWIDOM 10R 

COLO NRL l'IILLLW 1. 00 ll)T AN 

lOR PRll'ARATION O:t RllPLY 

J'OR Ai'{ SIG NA TORE. 

F. D. R. 

Letter to tile President from 
Count Sforza, dated Dec. 2, 19~1, 
enclosing report on Gennan­
Italien danger as he found it on 
his trip thl>ugb the Middle Wes t. 

• 
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I ' 
COORDINATOR OF' INF'ORMATION 

WASHINGTON, 0. C. 

December 8, 1~41 

111 dear ..Ir. Pr&akont: 

There i s ettuehed photostuti c copy of 
o !etter in "Ormun, 1~itb u translation. 

'i'.he m.t.11 eentioneci as Dr . F is "Fentone", 
o GeroLn ac;ent in ,)Qutb .-ric~. •• Ul'(: in­

forued tlJ<.t l<cntone' s eetivitios relute prinei­
puliy to t bti J'ielo of eeoco:llea. 

nea.,.ctfully, 

~vt-L 
"illiuc J . Donovan 

Tho President 

" _,, 



.. 

TJlhNSLATIOll 

i:io:iethi n;; of interest: Dr . i . is a 

coi:J'irmed Cat holic . His fatb£r was a great surgeon. 

lila i:otler ' s t tmily was en old ailituy one. F. was 

active in tlie last "lll'· Ho bas been a fritnd or 

llr . .:-rih Wiedemtinn for the l ast 20 years . >. 

as.ye t hat II ., i n co11trest to many others , is o 

docent man arid this i s the re<J.aon why he •ae sent 

to S\D trancisco. He was 1)$sinet 1'&r "i th l:.q,lend 

and 88i uted ugainst tae liazi extremis:a. I do 

not ICDO'<o ho.. tar this is true . Jut tho fact is 

that this llr. l'iiedem&nn, who ie •ttell: knor.n lo you 

by 1111111e, arrived here by Lsti from d<lrlin (with 

l:nglish Nevicert), i n order to sail from hel'e by 

Japanese liner to ass\lllle bis ae" JOb es ~ousul­

Gcnerel in 'l:i entein. 'itie<teoann1 s first visit bare 

'A11~ to bis old friend 1., who foimi. it vuy 

cboil-rossill6 to entertain hiedellaDD in the hotel. 



lie took "iedemann at once to n oafe. llore 

' Wiedemann told his old friend the followiaa, and 

I have no doubt that Dr. F., in confidence, re-.. 
ported the utter to ce entirely eccuratel:y: 

Wiede:..nn stated that the •llr was lost 

for Gemany. The morale in the country itself 

bus becoite rotten . ~ l arge part of the people ar e 

i n deaJ)<lir , 8Ild the worki~ class eapeoioHy is 

very "down", (usina the writer ' a own word) . 

Nevertheless, all opposition is nip~ed i c tLo bud, 

IUld the terror is so greet that a coun~er-covC:1ent 

fro:i ,..ithin could not succeed. •urther. the pro-

auction fiKures have shrunk to such proportions 

thut the worst may oe expected. 

I believe that it will be of intnest to 

you to t.eur tnis , co:niaa from. the aource from which 

it origin:ited. You need have no doubt that llr. 

Wiede::cnn actuall.7 spoke in this manner. 

- 2-
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I ,_ _.J._f. 
/ COORDINATOR OF INFORMATION 

INTEROmCE MEMO 

DATE 

December 8th, 1941 

Dear Colonel Don~van, 

On Friday afternoon , December 5th, 1941, Dr . !!Ana TlloClsen came to my home 1n Ne• York for dinne~ . I llilo opent Saturday morning with h110 , During our conversation or several hours in a.111 he aaid the following i teu which I think cay be ot 1nteres t to the Admi nistration : 

"J a pan and the Unij ed Dt a t os • ere near a friendly d ,lutlon ot the Fer Eastern problem, when the Chinese 1tep7ed 1n and barred it" . 

" The Japanese and tho C~nese are negotiating right now between each other . They wish t o set t h their affair. between t hem•elves without hel p or obstacles Crom other """' countries . lfhen they do tinally compose their ditficul­ties, it will be done by theod between themselves, Without outside interference. , .. 
"It is not to Germany's advantage to have Japan go t o war with the United States , no this wpuld involve Gormnny i n formal war with tile United States . Germany'• purpose i• just as well aerved by a state or high tension in the Pac1t1e . .. 

"The main interest ot the United States in tho Burma Road is the tungsten which comes out of China on return bound truck•, The mun1 t1ons of war sent in to C!mngking are not sutticient in volum•, and cannot ever be, to do mor e than keep China barel.y goln& , They are not surti c ient to bri ng Chins Victory over Japan . t:o heavy clinitions are now go1n.g to Chun,gking fro:c Russ1a .11 

11 If war should come between Jap4n and the Uni t·ed States, 1t will be found that Siberi a has been dangerously denude" of Ru.saian troops , '!'he Rostov of tensive by the Ru551ana was Caught by twenty of the beat divisions or the Siberian &r!:O', taken froo vital Siberian 1>01nta, t o st• engthen Timoshenko ' a arcy , Japan will nor1 have no difficulty in pverwholming the oaritimo area of Siberia 
it they deoide to move there , Incidentally, tile United 
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.. 

COORDINATOR OF INFORMATION 

INTEROmCE MEMO 

DATC 

States has asked tor a naval and air base on the 
coast of Siberia. Japan will never permit this ." 

"Tho countries or South A.Q.er1ea have become alarn:cd 
at the occu1M1tion o! SurinaJ:i by United St4tes troops . 
The Dutch were not w1111ngto agree to the occupation, 
but were f orced to it. '!'hey persisted in re!ising to perait 
Brazilian co-operation. They were unwilling to have 
Brazilian soldiers c=e into the country." 

"All South Acierican countries are most concerned 
over tho f'\lture United States ~lans ! or their 
continent, and the United States 1'111...s.Pon !ind less and 
l ess reciprocation of the "ggod neighbor" spirit . " 

"Oermany expects the United States t o one day attack 
in Africa . \'le do not beUeve such a movo would be succos s­
!ul. We think the ~oint of attack will more likely be 
Casablanca than Daker." 

"The recent meeting between t:arshal Petain and 
~rshal Ooeri:ia was not by any oeans between s t r angers . 
They first ioet at Belgrade at the tunero.l o! the Xing . 
They later ciet again ay l'l""saw at the tunoral of i.!arshal 
?llsudsk1 . 11 

The above aro the quotations of 1neerest to you . 
I trust that they l!lAY be of valuo • 

....__.,. CordiaJ}y youu , 
/~ ~..{/ 

Col. 'Y'~. J . Donovan 
Director of the Bureau of 

Co-ord1aat1on of Inforcat1>n 
'."tashington , D.C. 
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COORDINATOR OF INFORMATION 
WASH INGTON, 0. C. 

December 8th, 1941 

Dear Colonel Donovan, 

t have just left tho German Embassy 

'i\'here I chatted for an hour with Dr . Thomsen ( three to 

f our P. M. ) He said that the severence of diplomatic 

relations now probably depended on Berlin. He saw no rea­

son for the United S tates to br eak relations, as they 

"'ould gain nothing by it . He did not know ho\'I his 

government would act, but he feels that he wil l not be 

here very long . 

Cordially yours ---· , ~~--- ~ ...... 

Colonel '.'lilliam J . Donovan 
Director of the Bureau of 

Co-ordination or Information 
'.'/ shington, o. c . 

J ) 

- L 



OOCJllllNI a'Oft 011' INll'ORMA'nON 
=z •••••c. 

• 
Ill' dwar llr. PnlidODtl 

f Mterdq t told ll'Oll U...t "•bad WonaUcm 

th t tM Ci11d ot a Ge....,. paper l.n lerl fJI had telephoned 

hlti reipr•oontAt.i•e here t bAt thCI rtpr~contntl•• thould 

11.11.t up h1r "21nd Whethf"r he • irhed to r • tum t o Ottl'llM.)' 

or o to Couth k1er!ca 1Uul t!Mtt t he Jco1•1on Uci to be 

ia.; e J>Till(llptlJ. 

Che-eking blr.ci on ta1r; co;.a-ce, I !•lltnod 

t.~ay Uu.t c.!l tnr: C r::sx1 «·orretfH,1ir.! nt. hore •111 ,o 

tc.c. on tho •.c..ac bo.:t a .. '!J:Lc P":tbaar7 •Utt, •xc•ptlnc 

. oz.o -i: '° 1.t t.o bE- u-:cn :o ~o...~h .\..,. r1ca. 

Thi! ~~ ro'.U"c ea"• ~ t GtM."\111' 110\&ld. 

r:.U.'!r Uecl:i.re Ya.r en the lrn1t.f'd ftJite• thAn •&it. tor 

t.h· t1"1t.ed !:t.Lteti to dee.Ure "'-1' 011 hel' ... thlt- for l he 

l"eD&ion t.hnt. ~h• \,l&he• t.o 11.o·J h1tr own people hor 

int. rr.al ttrcfl&"th. T'1u inlorlftAftt hl"o et-.t.9d t hkt. 

Cvr'o.ol'l)' tr; to i!eclare ••r •·1t1,1r: a te• d.•11 . 

RM pe<trull1 , 

wj~~ .. 

• 
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·Les 
Otages 

~--- DECLARATION DE 

M . Chur chill 
SUR LES EXECUT IONS 

D'OTAGES EN FRANCE 

10 Ih11·11f11t Strrtt , l.t111tk~J 
lS«teMt 1941. 

" Le JOU~tMment de S. M.Jnt6 s"•Moc:ie 
~l aia wnhf!'K'nb d'hofmu ct l la 
condamu1;on C"\l"fl~ pat k Ptb.idmt dts 
Uab-L'im l pr~ ~ """~ lllltit C'lt 
t-nntt. Cn C"'-"111CJl!t d'llf'nna;nlJ alO')'C:Qlr. 
pcrpttn.~ • ~•t-fro.1 ~Clll9bnont .... ks 
~ ........ ln Of'doMielll ct ~ b accom--••Ca INHllt'tn •• fnllOI toat u utrcplc de 
tt qix ks Mm de H1tlct font CW1s masa:. 
au.trn >->"' ~ tCM lcw .loua. I.ft •l.roeiU:f 
de PoJosnc, de Vex1pb\ol9, ~ No....itp:, do 

llollllldc. dt lkl.pq:IN', ei. par dmvi 1001. «tin commt1C1 dttrittts 
k rron1 •llcmind en RuMire .tUtJ'llllK'tll lout c. ,.,,. l'Ofl a connu dqiull 
la KITIPf la pha sombtu ct ks plui bnrb111n dt 'hunw1n1tl. 

'1Ch11rvcith nes.ont qu'titl'l a''&l'll·toOt de cc q~ 1-lltln ln.Olgt:n.h aux 
pcvplu tN"i1annlquo ct •mlrktiun 1ol itulctntnt U en •'•h le pouvofr. 

••I..& cbAlimcn1 de m U:mes doil dflonn1ls ~'" p&ic6 pan:nl kl buc. 
let plu1 l.mporta.at• de la pcm." 



Les 
Otages 

DECLARATION DU 

President Roosevelt 
SUR LES EXECUTIONS 
D'OTAGES EN FRANCE 

~t1tl.J"tJ1t B1111tM, U'1ulri"gto11 
1$ flt'ttJINt 19 .. 1 

" LI pnulquc con\bl.llft' A c\k\itcr fll mam 
d1nM1Ctnl' OIJIJU tn ttprfta1lkt d'altaqr.ics 
bolld COtltN da Alkme,,cb dins In Pit' 
pt0Vbo11'1'""'1'lt pla(ft lo!» U bottc Ul!C 
rboltc un mo9'i: ~rbat dQl cod~rd aux 
toutrraMo C1. ... , llNta&i&O. 

··La pa.,,.,.a\J.ta oat.,W lollstaar.­
Nopcl .. ,,..c qv··--· ... _ oc dolt 
f'ttt pelli pow ac1e1 d"u. acu-e i.o.--. 
lac:apaWa d'~ la pc:noMCI •>'1M 
JWU P911 1 on at~va.. an Mm. klOn bo 
mhbodcs caf"IC'ltr. .. uq~ lptJ."flt c:u1q11at.t.c 

OU CC111 J)mOflllft in.nooen.tn. 
"Cni'lli qui \"'OUdnJCnt •• cofi•boru " .,., lfllkr, ou quil \'Ol>dnika.l 

thctthtr • l'ap1Jwr. nc pc11•1·cnt point i1nortt w clfro)'Jblc l\"tttiikmmt. 
"~ n.ai11 aurawnl pu 11ppttDdtt1 de la dttnlhe fllcrtt: l 'unpoqibil11e 

l$c b11wt le eo11r11~ dcJ hom.mn pir la 1rrrc11r. Au con1.-.IR', ib dfvdop­
pent kur •• kbcnnaum" ct Jc:ur "ordrci nou\'Ctl.I" en s'coroni;-ant plus 
btJ qu'•h n'avaJcn1 tU.'(·fntmcsjllm11iJ t" dans un abl tM de rnM\11~. 

" Ca toru IA ltt ~ d'hommn d&nplm qlli N\UI &Iii food de k.ir 
cttur qu'1b nc ptu,"ft'lt pu valDC'tt.. Lt tctterbtnot ll"appont.ra ;.~it la 
1»1• ti\ [urop:. II ne faic qvc kmrt la pntMt d•ww ha.ilk qu~ ioojolu. 
uM0tn w• ttrnbic cbltunct1L .. 
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O•vt•l.u Joiu1 &oanolt IJ. _. ,J.C. 
\lflio• or tht Coor41Aat.or or lQtO"'iiA\10D 
~3-,;h f> ' I ' S\N•tl 
ila•l.lo~\on. t>.o • 
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THE W HITE HOUSE 

WASHI NGTON 

Deotl!llber 13, 1941 . 

t.n~:OR,,NDU'~: 1''0R .'Il.LIJi:.'. J , DQ,,ov .r<l<: 

I t hink most decidedly you 

should t uke t hle U? at once '~th 

• 

Sumnor Well e s 1111d t ho Latin lu:ler1oi.n 

ouruuu . 

1' .D.R. 

MemorandUlll on South Ameri can f rom Col . Donovan in black book . 

, I 



THE WHITE HOUSE 

WASH INGTON 

December 13, 1941. 

UEMORANDml FOR 

COLONEL DONOVAN 

Please talk with State and 
Jus tice as t o what should be done, 
now t h<i t we are at nar ~1th 
Germany, Italy, Japan and aevera1 
other nations , 1n the ca11e ot 
those Amer ican citizens who are 
working f or enemy · governruents. 

Offhand, I til.:in:~ they atil.J. 
come under some ol d law and caD 
have the ir pr opert y ir. t ee Vni.ted 
States conf1scatel, i. e ., t aken 
over as 1f the proptirty oelougcO. 
to an enemy alien. \ rhe th l." r they 
automatically l oi.1- tlilli· c1i.1z ~11-
ah1p or not ahoul.cl :;e looked into . 

F . D. R. 

Report of broadcast by E. D. 
Ward, one of two Americans broad­
casting in the Nazi pay from Berlin. 
Report returned to Colonel Donovan . 
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THE WHITE HOUSE 
WASHINGTON 

,/ J,,-. I 't:, 
I 

December 15, 1941. 

MEMORANDUM FOR 

THE PRESIDENT 

I assumed that you wanted 
me to go ahead and I have seen 
Welles and he is now writing 
the Canadian Government . 

W. J. D. 

WILLIAM J. DONOVAN 



December 20, 1941 
6 p.m. 

PROll: Will is J. DonoYan 

Sumner Welles , on behalf of the St at e Depertment , 

requested ae to set up e branch i n my office which ~~uld 

etudy end report upon foreisn politics es they unfold in 

the United States in connection with our foreign-neti~nality 

groups. Its tasks ..ould be: 

(1) To keep currently informed about forei gn politi-

cal personali ties in the United States, such es Sforza, Otto 

of Repsburg, Hodze of Czechoslovakia, Chautecips, and so on; 
' 

(2) To keep inforcied generally respecting foreign 

political activities acollf. t he nationality groups in the 

United States, their leaders and facti ons; 

(3) To appl'8ise this infon:iation end aubait timely 

reports to the State Department and other policy-::iaking 

I b 



I have made considerable progress in the direction 

desired, having plaoed t he work in the hands of John 

Wiley and DeWitt C. Poole, both of whom have had long 

diplonatio ei::perienoe. The work has been disoussed with 

Archibald MacLeish , and he has given it his blessing. 

Preci se esti mates are now about to be submi t ted to the 

Bureau of the Budget and I should like therefore to ask 

if you approve. 
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eloaure 5 
December 21, 1941 

6 p .ll. 

MJiJ!ORANW!I TO M PBFSIDM 

FROM: William J. Donovan 

I told you on tlY No. 82 dated December 20 , 

1941, 12 M. delivery, t hat t hi s young Tammany man 

came in to nee me about Ireland. He r eported to me 

today that they had discussed the netter with l!ertin 

Conboy. He thinks llertin Conboy would be prepared 

t o act but wes of the impressi on t hat be would like 

some suggestion from you . 

Do you wish to me.Jee it directly, or do you 

wish me to do something about it, or have anything 

to do with it et ell? 



Inel o aure e 

ll!!llMAN!lJ!I 70 THR PB!!SIDE!f? 

FROll: l llliaa J . Donooan 

answer to Frank Knox, who discussed tho saae subject: 

I talked thi s aft ernoon with • aen who bes a 

Holy llAl1 whoa be hes befriended. lly """ was s friend 

ot Lyeutey and li•ed there for sii years . His friend , 

the Holy aan, is •ery close to the Sultan. Be thinks 

that he would have a reasonable chence of induci"6 the 

SUlten to carry out tbs project we hove in alnd. Be 

thinks money would not be required, but arms and equip-

ment plus a promise of semi-eutonomy. 

Our agent is an &Jalishman, graduate of Se.ndburat , 

excellent education end experience. Our only obance of 

getti"6 hi• in, however, would be under an Aaerloan 

pasaport . 
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On the operational side, I would have it 

handled by our S.O.S. here who will be returning f rom 

England where I have had him at the guerrilla school. 

It would be necessary to get our supplies in 

there at once. 

If you feel t hat you wish this to be taken up , 

please let me know as quickly as possible . I think we 

could work it jointly with the British. 

' 

' 



Oec!!!!kor 2G, 1:141 

l!onorobl e Horolrl r. :;..i th 

r lrcctor ' t~e BuJ.;ct 

~-oflhir.l'."~o:'I , r. c. 
l.'y t ,rr !ii~ . t.al t·h : 

( 8.11. in11k:ir' ti 1"('0Uf'flt fo:- nh~ i tionnl fun(le, by 

rraao'" or t1·r "ollo i "'~: 

···~ t 

it.1 ••':"'!Jl :.:.,.. ~11 "r. i~1't r . ~'!J!:.rf'"" ,.l lo• thr 

p!"O 1,.-: ~: ·•tti"' · r..r-t""CS"IJ"Y pr£.-·r~ .. or an ,.~~ i • 

"i¢t:i . -orr. 10..,,.. 1,.. t":P c~~ Vr- ~ t 11u • ... in 

f•r"C' 'o•th Al •lea . 

'11\ir lll Involve • lC..L pTOjcct on thr t .O.: . ~o cl 

a• ill nPccotitete t .ir hi rin· · o nrn ~nr thr puroha<• 

of 'lftny nnt.,f'Tll'l lr. f,t t\,,, DU ··ttttiiln or OrJ'!Ol'',,1 urn1•nll , 

•h• •tnl h ill "" '<>rkrn out >.y •:,,nrrel Mill ·cll , 

'«ho it to invP co~·"" u ~lie 'P""ojrot . 

o no~ '"'"<'r 'o rlsborntr to :r.:>u thf" T'f'9d , not 

0"17 o• f1111d 1, but ' or """"" i • such or u "•-l•l<ln.·. 

• 



,,. 
' 

,. 
, 

-

\ . \ 

-·-
'-IC> .a.- er "'r t'tl' rl'lli-:P.te :iow, ~ s!:O"ill ~ ahlr 

to :>t t nl" '"lf i." ir:• •1tfl"""i .1 0 a !tt:l or •5J1 ,0l:J . 

p?rto.tiQt1 , i.t,. .ur"h'1t<' ot rioli t lon oc t r,•lnl , nnl 

t:1,. l"'t>Murt ' OUi"J"J •10 ~ o·· n r!'io o;" t o uor":1r . 

put 1 "OU'!> ~~ "' ' 

bir' f(' "" • 

. t ro,...,.ly. 

l \J. \r, ' ~011ovftn 
• 

14:CC 
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Inolo1ur1 7 

lllllORAllOOll ro m PRESmM. 

1ROll: lilliu J . Do11Dn.n. 

Dectllber 22, 
8:30 A.II. 

Further on the queation ot fifth Colllllll 

activities in the AZORliS suggested by Colonel Knox: 

No. 92. 

(a) You will recall that on December 17, noon 

deliverr, I sent the suggestion of an AZORES air petrol. 

(b) This was 11Dt approved by the representative 

here of the Air force, beca1111e ot some cont•pleted aove­

aenta in the Azores . 

(c) However, the situation baa cballf!ed, and I 

feel that I ought to bri1J6 it to :rour atte~tion again. 

(d) AB a result of negotiationa extendins ove.r 

some weeks time the GOVlilOOWIT OF POR'!'UGAL has agreed 

to grant the concessi on for internAl air service oper­

ations in TliJI AZORhS , to an old eatabliahlld shippins 
undertalcill8 controlled by an Azorean family, which 

already handles ?CY/, of the bu.sinus of the Islands. 

(e) The bead of this buaine1a ia an Anti-Aiis 

Portuguese, who i• mown to be ccapletelr reliable 

alld who haa alxeady been of conaidereble ael'Tice to 

the .lilied Cause. 



' 

-2-

(f) He is prepared to initiate immediately 

t he necessary steps to establish bases for the 

ai r service operations contemplated , which would 

provide ideal natural cover for extensive pene­

tration of the Islands for special defensive 

· purposes . 

(g) It would be necessary to supply him 

with some equipment, say two amphibians , and t o 

provide the financial requirements to conduct 

the overt ard covert operations. 

(h) The aircraft should be enroute at the 

earliest possible opportunity, and certain 

skilled personnel selected for special purposes 

should accompany the owners to t he Islsllds. 

( i ) Our Portuguese friend referred to has 

control of t he ships whiob would carry the neces­

sary equi p:nent to the Azores from the United 

States, and unloading could be done without 

undue inquiry as to certain perts of the equip­

ment accompanying the aircraft . 

( j ) Due to the predo1tinant position in the 

Islaixls of our Portuguese friend , he would be in 

a position to very quickly obtain local assis­

tance without undue risk. 

(k) Be could also recruit pilots and 
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technicians in numbers without attract ing un­

usual attention, as the operation of the air 

lines by him has been long expected, and it is 

known f rom public utterances he .has made in 

the pest that his only desire is to be e pioneer 

of air service in the Islands, as bis f amily be­

fore him were i n shipping, and t hat be does not 

expect the operat ion t o make a profit for soce 

time. 

(1) Therefore , all the necessary cover is 

provided for extensive penetration operations , 

a.od, in addition, the most diff icult problem 

usually encountered in such a.o operati on, 

namely, mea.os of transportation and infiltrat ion, 

dl)e provided for in a form which avoids the 

l ikelihood of undue attention and suspicion 

bei~ attracted to the acti vities of the pene­

tration force. 

(m) The cost involved would be, roughly, 

the cost of two aircraf t and a.ocillary equip­

ment, and airdrome construction, say $300,000; 

overt and covert worki~ capital, say $200,000 -

a total of $500,000, to which must be added t he 

cost of any special "stores" it is possi bl e 

to introduce in quaoti ty. 
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I "" sendi:ig you the a:e:orandua 

on Bri tish Co:::l!landoa, which ~~• roferred 

to in Colonel Donovan ' • note in the 

s ix o'clock delivery today . 

Iii•• Grace ':'ully 

The ibite House 

r.osbin.;ton, D. C. 
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Altho"8h the CollllU!ndos in Britain are somewhat 
aiailar to the lcdependent conraniea of the ~ay• of the 
Black Prince, the aodern unit bad ita orig.in es a r•ault 
of the Battle of F,...nce . 

'J'be cl ose of that battle left the Britllih Arm:t so 
Inferior t-0 the Ger.aen~ in nuuber and it nunitiors that 
itt ve:-y eurvivnl ''"' depend•nt upon the avoi aa"ee of a 
straight fight for en ! r.defi rl te )1t!rlod . This ~'ft• a 
ne1< experience for tbe Britieh Arny, although 1r: ""ny e 
ooloniel ••r it bad wHneued Its Ofl)O"ent• in si.lll!lor 
atreita, arui In June 1940, Britain did exaotlJ' the aoi:e 
thine tbnt the Boer•, Pathena , Afehon• and Arob~ bed 
done >hen the7 bad suffered e herd blow f ro• a po1.orful 
foe - - Britein dtl:drn1 her Amy ;.i\hin her o~n country 
and uited for the ene1111 to come in and n,·J>t on SJ'Ound 
thot "ll" acivent•goous to Brit irh defen<lers , History 
r~peeted !ttelf, ond the coMu•ring Ge1"l!llns besitottd to 
rrecipitete such costly OJlE'r•tions - - o lull entuod , with 
th• "'1ir 0-'"l!lie• out of contact ~itb ecch otb~r. 

Tho lcpeTiol Genorol Staff, from its lrno1<ledge or 
th• history of Briti!h troo~~ fi~ti1g with tllelltr 
oountriec, reoogni~ed that , under such conditions in 
South Africa, th~ llorth><estern Pront!f'r of India , l:esopo­
t r.ala or Pol Mtlne , such a iuoment •ould hove oeen e s ienel 
for e;uerllle bacd• t~ enbark uror • 17'1r of attritl n Y.hil• 
the i:.ain army licked its wounda end i:ede eood its losses -­
a r11r of continual 1;0 .. 1uito tectics, -.liich , et •:io.l.l cort 
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to the 11ati~11iders , 1'0uld ~eer down and sioken the more 
ponderowi bulk of the 11ore powerful s iee. l!ith thou 
lessons in mind , the Imper ial Gen~ral Staff mane i t s firnt 
teak aft er l:unkirk the orcot ion of a speoiel toroe of 
British Gueri lles . Thus the Co""1!1ndos caee into being. 

The Cocmendoa s tart ed free of eil tbe convent i»ns 
ldlich surround a t raditional Gorps. From the very begin­
ning, the aim ~~s to combine all t he essentials of iJTegU­
lar bands wi th the superior trai ning , equipment end intell i­
gence of regUler troops. ~itb bis Bren, bis grenades end 
his Totl!)y gun, the Co!Wllldo sol diPr bad to be able to scale 
a cliff l ike a Pathan, to live like o Boor with no trans­
port colucns or cookbouses, and to disperte and break away 
likf' an Arab before the eneay could pin him to bis ground. 
Neorly every concepti<>Jl of guerilla warfare v1M opposed t o 
all the British soldier bed e•er been tellj!)it . The • team 
spirit" had t o go by t he board, no longer could the pace 
be that of the slor.est; every man h~d t o go on, regardless 
of the fate of bi~ neighbors , "better for one 11411 to get 
through th~n none!" In adversity enoh one•hed to l earn to . save his own skin, none could afford the ri•k of bei~g 
pinned ir en etteopt to extricete e slo~er colleag11e. 
"Al .. eya attack - never defend - run to fight another ray!" 
he.d to be the new aotto, end it ~,.& not an easy one to 
teach to troops who had Sl'OWD up on a tredition of 
stubbornness in defence end steadi ness in maneuver. 

As e first step toward reising the Go~dos, an 
analysis wae cede of the chief feature• of guerilla organiza­
tions, with e view to adapting them es oloeely es possible 
to the peculiarities of the BritiEh soldier. 'niis start ed 
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b)' openicg up 11 """ &"81e on the vital question of 
leadership and discipline . In the British Army & soldier 
was placed, quite at rendo::i, under t he comcand of an off'i· 
cer •'hos be "88 e>ompelled to obey by low under pain of 
punisbnent . The guerilla , on the othe1· hand , selected bis 
own officer for big pro•ese in the field and deeertel! bim 
for enoth~r if be failed to produce the goods. ~iscipllne , 
•=tlrely sumory ic nature, w1H eintained £ol.-ly by the 
enorgy and perroneli ty of the lender, who usually r emeired 
absolute chief of hit own bar>d, even though it might fol"ll 
but a !!'mall port of :>ece bipeer men ' a followire . "Leader· 
ebir," i n feot, rather thRn "Co,,,,,.nnd", was the keynote, 
and no re~ote posti ngs officer of "superior authority" 
interfered i n the con-to-man relationship of the Loo~er 
.,..i~h hie Followers . OlrvioU3ly , even the Col3211tvlos couldn't 
go ~ul te so wild ; but the principle was mei vteined by elloY:­
ing e•ch offic~r to pick bis i::en end to return any of the;, 
at 'llill, without eppeol e.nd 'Nithout havirg to give any 
ree~on. Silailerly, every man bod the right to return to 
bin originel unit on givir,g a minilll1111 per iod of notice , 
without stating his r~e•ons. Sub•equent experience justi­
fied t hc•e innoveti ,re , and it..,,, sel~on found necee•ary t o 
introd uce ruiy punish~ont , other thon a ~-nrnirg of dic11issal 
fro~ the Coo::oneo. 

Rocrui ting \\'en a tarted i n England by e circular letter 
from the far Office to Co:::ei:<'ers- in-Chief of COCDallda, a•k­
i ng th~m to call for volunteers "for special se1-vice" and 
giving o list of t he c;ualificctions required . llo attempt 
~a: aade to i ndicate the nature of the service, except that 
no mon 1~ould be asked to parachute unlrne he specifically 
volunkored for It; a pro:li•e ur lllllde that e•ery volunteer 
would be intnviewed privat el y by an officer ond given on 
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opportunity of withdrawing after he had received 

some indication of what it was ell about. The 

qualifications were: 

(a) Youth end physical fitness. 

(b) Intelligence, self-reliance end 
en independent fl'tlllle of lllind. 

(c) Ability to 81fia. 

(d) I.um.unity from see-sickness. 

(Subsequent events proved .the i.lllportence of 

(c) end (d)!) In addition, every volunteer hed 

t o be fully-trained soldier w1th e mini.mum period 

of service. With the exception of trained staff 

officers, ell arms of the service were eligible, 

e mistake which had to be corrected later when it 

was found that too high a proportion of skilled 

technicians with a keen spirit of adventure were 

being employed es i nfantrymen in the Commandos . 

Finally, Commanders-in-Chief were asked to select 

e few officers to lead Commandos. There were to be 

below the rank of Lieut. Colonel , not over the ege 

of 40, end possessing, in addition to the qualifica­

tions laid down for the renk end file: 

(a) Tactical ability end sound 
military judginent. 

(b) High qualities of leadership. 

(c) Dash. 

The order of importance of these three wes 

stressed. Final selections from the Comme.nders-in­

Chief's l ist were to be made in the War Office. 
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While recrui taent wa.a proceeding in the Coaanda, 
the detailed structure of the Collml.lldo loroe was 
designed in the War Office. Here again, eYery effort 
was ude to baH it on t he guerilla a7atem, where 
nuabers of saall bmids of Yerious sizes joined to­
gether to fol'l:I larger, but controllable, units . It • 
was decided to base the organization on a •Troop• 
of 50 aen, es a convenient nu:iber which a single 
officer could handle with the aid of an understuly 
or "Second- in-Command•. (Later the Troop-Leader 
was given two jllllior officers, which waa perhaps too 
generous an ollotment .} No attempt was lt8de to sub­
divide the Troop in practice, and each Troop-Leeder 
wes left to organize it his own way. This fleri­
bilit7 proved a considerabl e asset later when 
Troops had to be split up quite arbitraril 7 to 
fit into boatloads , etc. , and the basic organi­
zation of 50 men was a marked success of the or­
ganization. It hsd been decided to raise a totol 
of 10 CoDll!!A1ldos, each of which was to comprise 
not aore than 10 Troops. The underlyiQg idea at 
the time wes that some Co:nmands would not contain 
es good material as others, and there were conven­
iences in calliQS for an approximate quota of two 
Comandos from each . As I talked with some of 
these ColllJllalld Officers, they told me that , actually, 
it aight have been better to limit each Com:aDC!o 
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to ? Troops and place a Lieutenant-Colonel io 

command of three Collll:landoo. This was notice­
able later on, when a Brlgiidier waa appointed 
to colDllnd all ten; by then, all Colllll8ndos were 
500 otrona with ten Troop• each and bad to be 
linked in pairs under a "Bettalion Coll:allder• 
to facilitate control . 

In due couree, two officers fr<>m each Comaand 
were oboeen by the >er Office as Comoando-Leodere , 
were given the actlna rank of Lieutenant-Colonel , 
and told to select their Troop-Leaders fl"Oll the 
lists of officer volunteers at the Command Head­
quarters. The selected Troop-Leadore were then 
to pick their two juniors, end the three then 
worked through tho Cownand lists for other ranks 
until 50 N.C.Os. and cen hsd been interviewed and 
accepted tor the Troop. lt took tiae, but in the 
end, every officer had personally selected the 
aen whoa be r;ae to l ead in the field . froa the 
rejects he kept • record of likely reinforcements 
to replace later wastage -- although as the eebeae 
=tured a Depot unit •-as foraed later into which 
selected volunteers from ony Trainina unit could 
be drafted to fom an medittte reserve upon which 
the Comendos could draw for replac•ents . A Yery 
high proportion of N.C.Os. was allowed in eecb 
'hoop, both to facilitate tactical mplo:paent in 
very small parties end to off er reasonable promo­
tion prospects to the superior IU!terial which aoon 
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flocked into the ranks of the Commandos, 

Attention was turned next to the 
arms and equipment which t he Cocmnndos would 
need, both of ¥.tioh clearly depended upon the 
type of operations they would have to under­
take. In the eummer of 1940 the answer seemed 
obvious. 'l'he Germans had '-xtended thenselves 
alo~ a coastlir.e reaching fron Narvik to 
Bierritz, every bit of which lay within reason­
able strikir.g distance of the British Isles. 
With the Royal Navy~ superiority at sea, there 
seemed to be unli~ited opportunities for am­
phibious guerilla bends t o raid up and dol\'ll 
that coast, striking down e sentry or two 

here , cuttii:g out e S?!:all garri son there, 
maki ll8 the enemy' s life e burden end e misery, 
forcing hi~ to expend much unprofitable effort 
and ever keepinz alight the flane of revolt. 
Tbet se, med to be t he obvious use of the Com­
mandos, unti l the ti~e cece for t hem to play 
their pert in some bigger for.vard movement 
on t he Continent . It set e scale to their 



equipment at once, and gaYe a keynote to 

their treini ng; they had to be eaaentiel-

17 an amphibi ous force - - a sort or 
super-lfarineo - with nothing which the7 

could not carry on their bocks rro:i a boat 

to a boacb , Oddly enough, it reatored to 

tbe:i the irregular' s aobility eoroea coun­

try which Europenn ar:nies had lone loat, 

for ony form of transport beyond o bicycle , 

and perteps o hsndce.rt , was ruled out . 

El.Aborate wirel ess sets , mortars , hea'7 

ltOObine-guna wit h t heir hiee ammunition 

supplies , ell bed to i;o by tre board, 8lld 

the only transport th.. Co,,,-ando could look 

ro,...11rd to wuld be wbat tl;ey could capture 

and driTe tbe::sel ves. So it "as la id down 

th!! t each man should join with h Is own 

rifle or pi stol, and the COCC>lndo should 

hold o stock of Berns and Tol:ll;Y-gun• (in 

the proportio , respectively of 1 to 2) 

f'or trairlnu purposes end for distribution 

os re~uired for each specifi c operation. 
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After that came the vexed question of suppllee. 
Like the cuer i lla, who l iTll on the cowit..,, th• 
CoClll&?ldo had to be one hwidred per cent lighting men; 
there could be n.o cooks and no auppl7 oolmm, and 
101tehow the7 would have to tend for themselves . He re 
!or once, however, they had one advantage over the 
guerilla in his barren hllla , tor 3'0st o! the li.kel7 
area ot operations l ay in civili•ed country where 
tood could be bought for mon1y. But th• Britlah 
eoldier ie norr.all7 quite untrained to tend for 
himself; ho i s used to aeoing his food brought to 
hila readJ> cooked at regular intervals wherever he 
11&7 be , and without it , he i e apt to be l os t. So it 
became an eaaentlal p. rt of tho Coau::e.ndo '• t raining 
to get the sen uaed to !endinc !or theuelTea at all 
t imes and wider all oonditiona, and thie led to an 
experil:ent which bu been the subject of llUch 

contronrs7. 

It was decided that the Con:mandos, from their 
Ter7 !o!'il&tion, should rece ive no quarters or ration• 
froa the AMllY· Instead , e aoh itan drew an allowance 
ot 6/Sd. a da7 (double for office rs ) with which to 
provide hl&aelt with lodgings , food, travel t o Cid 
tram place or parade, and tho upkeep of a sui t of 
oiTilian clothes. (Th• latter was required on occaaiona 
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tor eecrec1 purposes , euoh aa •trickling• troops 

into a por t area pr ior to embarking tor a ra id, 
etc. ) The "6/Sd. system• was no more than the 
application ot the ncl'll:&l practive ot "administering" 
civilian labor to a citizen army, but it found man1 

critics. It was unpopular with other units of the 
Artll1 (who were probabl1 jealous of its pr i vileges) 
and many aenior officers considered it detrimental 

to good discipline , but the Cot:lll&lldo-Leaders them­

selves were all unanimous in its praise. After 

some four or five months ' experience, they reported 
at a War Offi ce conference that it did more than 

an,thi.ng else to teach the m.en self-reli&nce and 

to instill the "Commando spir i t"; that it left 

every officer and man free to devote his whole time 
to training, with none of the guards and camp 
"duties" which are nol'll:&lly such a drain on 

efficiency; that it entirely eliminated grumbling, 
since each man had only hiuelt to blame if his 

food or lodging was not up t o taste; and finally, 

that it was ilti::lensely popular with the men and added 
much weight to the threat of di smissal f rom the 
Commando for 8l y breach of discipline . 
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Each Commando wao allot ted a seaside town , 

within its parant Coa:nand, in which to form. A 

suitable houae waa ·taken aa a Headquartare in 

which o!!ieee and etores were ••t up, "'d a small 

adml.nlatratin start inatalled to rllhYe the 

COJl::lalldo-Leader or t he routine paper-work concerning 

pa7, reco..i. and equipment, etc. The AdJLlnletrative 

Sta!! were not designed to go on raida, and the 

Acl:aini etrati•e Offi cera waa u1uall7 a rather 

elderl y llajor with much greater adminia t rative 

experi ence than was .likely to be tound in the young 

and d$ahlng type of officer needed to lead the 

Commando. It waa an arrangement which workad 

well. 

On arri val at lta ~hoce- town,~ the :::.en ot 

the Co:=ando diopersed to !ind tho,..elYea lodging, 

while a recreation-ground or local hall was taken 

over to act as the pa rade ground. Here , too , 

the7 joined up with the "i rregular" na•al unit 

with which they were to t rsin. Late r on, lt was 

poaslble to sllot a l'lllly-D'Anned ship with "hlch 

the Con:mando could bo th t rain and aail on actual 

operations , but to begin wl th , the "Irregular 

navy' wae usual ly a miseellaneoue collect ion ot 

motor, sailing and pulling boats In charga o! a 

7oung R.N.V. R. officer, with enthu1ia1t lc 
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yachtsmen and fishermen aa bis cr ews . But , 
however, composed , this lnti111&te cooperation 
be tween the "irregular naY)" a.nd each Coi::uando 
was from the very atar t an esaential el ement i n 
the whole ache:e . It was the •seaworthiness" 
o! the Cor.oandoe which was to give them thei r 
mobil it7: in 1914-18 it had al ways been a point 
ot honor !or a British unit to own the No· llan ' a· 
Land in front of it ; now the sea was the No· '•n' s· 
Land of the British Froat Line, and it was up to 
the Comoandos to keep it a1 their own hunting 
ground. Thei r amphibious training had to give 
the2 ell the ad•antages at sea of guerrillas 
fighting in their netivo hills , so that the1 
could scorn the obvious sand1 landing beach and 
deacend unnpectedly from rooky coves or preclpi· 
tous be&dlands. 

Tralnill,'l o! Comcandos ahoed at developing 
the individual initiative or each llllln tor 

fighting of a tb·and· run nature . Ali training 
was deeisned !or purely oftenaive purpoaea, and 
Co"'1\ando· Leaders were given a completely free 
hand and a reasonable cash al lobl:ent to organite 
their own t raining. It consisted mostl1 of 
awilc:nlng and boating practice, of exerci ses to 
br!ng the cen to a high standard of vh71icsl 
fitness and profioienoy in the handling of their 

· 12· 



weapons and -- most impo r tant of all - - practice 

i n night work o! eve ry ki nd. Although a good deal 

of stal king and use of ground for oonaealir.ent by 

day wae taught , the suaceas of moat raiding opera­

tions depended JtOr e on the ailenoe and precision 

with wblch the unit could operate et night . 

Final17, it was imprened upon all ranlc1 that no 

type ot operation , howe•er peculiar, mu.at be 

reiard1d as unusual; at a aoaent•1 notice the7 

had to be prepared to ride blc7cl11 or 110tor­

cycles, dri ve cars or lorrlos o! unfArliliar types , 

travel in aircraft or In ships "11d boats of an,y 

oort ; they might have to copy the enell\Y In 

certain circu,mstanceD in order to "lnllltrateft in 

the £Ui1e of s&ilors , airmen, technicians, etc ., 

10 that each can had to be capable o! acting a 

part with reasonable solemnit7. Officers and 

i:.c .o. 1 1 •ere sent in batches to undergo courses 

of instruction at a special achool of irrei;ular 

warfare, and all ranks gained practical sea-going 

erperlence i:;annlng anti-aircraft ... chino guno or 

anti· "En boat weapons in various patrol craft 

operating o!! the l:nglish coasts . 

l talked with mAny or those who had to 

do with the training and fighting of th••• 

Comi:.andos, and all of the~ agreed upon the 

retention of the following featur11: 

(a) Recruitment on17 of.!!:!_!~ aoldlera 

who are •olunteera -- pre!erabl7 

- 13-



tbou with a ainiaua or, ..,, 6 

110ntha' aenica with an ecthe unit. 

(b) The principle ot ultotlon b7 • hlch 

otflcert choo10 thtl r own .. n. 

(o) Th• autual rlght of dlut.l.11&1 b7 the 

o!flcer, • I thout quutlon, md of the 

retu1'11 ot tht •oldler to his own regi­

ment on glYlng reaaonable notice. 

(d ) The basic unit ot 50 man under a leader, 

with one or two officer •••iatants , 

(o) A proportion ot no t leae than 35~ to 

40% ot the N.C. Oe . in tbe r anka . 

(!) Not more than ooven baslo wits under 

one commander . 

(g) P•"";&n•nt inclusion in ever7 ColCll8.lldo 

trom t he atart o! an "irregular" naval 

element. 

(h) Bach Commando to be baaed upon a •••­

aide town. 

(1) Tba "6/Sa.• method of aclalnlstration to 

be retained. 

(j ) lie aM11s or eqlllpment which cannot be 

carrlad b7 hand. 

(k) Almpla training in night wor:C and saa­

colng •xperience of all sorts, 

(1) A apeoial 1cbool to atua, irregular and 

amphlbloua warfare and teach it to the 

personnel ot co .... ndos . 
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I have written you rather fully, 

because I think there ia the eaaenoe of 

an idea here that is peculiarly consonant 

with, not only the nature of our people, 

but with the tradition of our fighting 

forces. I do not propose the particular 

organization that we should aet up, in the 

event t ha•t the idea would se8lll feasible. 

The best st:ruoture for our peoulia.r pro­

blems could be devised after consultation 

with experienced fighting Clen. In any 

case, I think the following principles 

should be kept in aind: 

l. Guerj llo Tlorfore School: This 

should be done for the training of the 

first officers and N.C. Os . selected for 

this Comnend. As high a proportion es 

possible should be sound , wel l -trained, 

professional soldiers, who have had actual 

experience at guerilla warfare. This may 

sound elecentary, but it was a principle 

which 111as cot1J>letely disresarded when the 

first British school •-a.a started . 

2. For;ection of o Spggiol Corps: 

I admit that it may be debatable whether 



there should be a "Special Corp6, i t should 

be given a D.SJDe with historic association. 

3. Sige of t he Cp:cps: The British 

in their e:z:perience suggest a basic unit 

of 50 men, and that not more than seven 

of these uni ts should form the Commando 

or equivalent . If it be desired to put 

several Commandos under one Commander; 

they can be grouped in three, forming an 

equivalent of a battalion of about one 

thousand strong. 

4. Recruitment of the New Corps : 

It would seem that the practical way would 

be to have each Axm.y area produce its quota. 

Under his orders, each Corps Commander could 

prepare a list of vol unteers who must be 

fully-trained soldiers with a minimum 

period of service. 

5 . Concentrati on of t he Unit : 

Ea.ch unit could concentrate in a coastal 

town with reasonable boating facilities.' 



G. Naya! Cooperatipn: From the day 

i t forms , each uni t should have a small 

naval wing with which i t can both train 

and operat e. The same soldiers and 

sailors should l ive and work alongside 

throughout . The Naval wings should be 

recruited from vol unteers on the same 

selective principles as t he soldiers. 

The naval wing will use mostl y naval 

boats, but should also have naval cutters 

and whalers, ships ' life- boats, etc. 

in fact, any pulling boats which may 

have to be used in a landing operation. 

The British f ound t hat t he most usef ul 

type of motor boat for this type of 

work is the special shallow-draft craft 

with tunnelled propellers made by Higgins 

of New Orleans . There are various models 

from 35 feet to ?5 feet , including one 

with a silent, ·low-speed auxi l ia.ry motor 

for the final approach to the Beach. 

• 



7, Training; Leaders of these units 

should be given es free a bend 88 possible in 

the training of their unite, end e r~esoneble 

oesh ellowe.noe to be spent at t heir discretion. 

Higher control of training will be much better 

carried out by issuir<S "directives" and useful 

appliances then by close supervision. There 

should be ample range facilities end a gene­

rous allotment of practice ammunit ion, good 

"eaod-models" and practice in reeding eerisl 

photographs. 

8 . Replece;ent of Wastage: Once 

the original corps hes been formed, e depot unit 

will be needed fror.1 which wastage from the ranks 

can be me:legood . The i r teke into the depot will 

be best con.fined to suitable volunteers fron 

army training uni ts. 

Long Range Desert Petrols 

I WRnt to ~Tite brinfly about another 

organizat ion that I observed in Libya. This was 

the Long range Desert Group. They follow the 

principle of guerilla warfare. The prinoiple 

object of this Group is to provide long range 

ground reconnaissance petrols in the desert . 



'lbeae patrols are organized so that they oan 

be 111ed offensivley, if required. 

lacb petrol is an indopendent bod7 

capable of travelling entil-917 14llf-oonteiaed 

for e ainiaua of 2000 Jao. in distance, and 

tor • period of ho to four weeb, and capable 

of !indil'.1! i ts wey over UllllUlpped country. 

"&ech group io a G.H.Q. unit . It con­

oiet e of Group Headquarters and two squadrons . 

Eaob squadron consists of Squadl'on Headquarters 

and three fi ghti ng petrols . 

The patrol conteins t wo of ficere and 

30 other ranks, transported in one 15 cwt . pilot 

car al>! ten 30 crl trucka . The anwient oouists 

of 4 Vickers Cun.s , 6 I.eris "echina G\1118, one 3? ""· 

llOFllRS or 2 pdr. anti- tank gun, and 3 BOYS anti ­

tank rifles. 

Each patrol is alt0 equipped with one No. 

11 '11/T set for communication with H.Q. or with other 

petrols or units "l!ioh 11ltich it le operatins , and 

one PHILIPS t ype receiving set with which to receive 

the wir eless tice signal. 

I hed sev ral talks with Col Baenell, who 

organized these patrols and mo oon ands then now. He 

told Ae that be hod experi1U111ted over a period of 

yesrs bf takirg fellow officers end spending their 

leaves in tbe desert . I hove obteillA!d notee 

-19-
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on the11 patrols in t heir orgllllz&tion and oper&tiona 

in the d11ert. Theee ,rou • ill ! ind &ttached, Al 7ou 

will •••• it is an 1xten1ion ot the co ... ndo prlnoiple. 

Tb111 Co-.ndoa ban bun u .. d in Mll7 operatione. 

Perh&p1 i t ma7 be that tho aoid t eat o! battle would 

not jueti!7 certain !1ature1 of the organl1&tion. 

Not •ll ot the l!igh Coa:und • ere wbole· heartedl7 

in !&Tor ot the idea, Junior officers • era keener 

tor it than senior o!fioera. It ca.7 be th&t perhaps 

the more trdent erponente erpeoted too much of the 

org1J1lzation, But all were agreed th&t it served 

& real purpose. Certa lnl7 I eaw with "'!I own e7es 

that it wee a sort ot oorpa d•elite , and 1erTed &s 

an lncentiTe tor cen in other C02'1'1da. In point 

ot f&ct, to my mind, one ot lta best tunctiona 11 

etimulating a eplrit of emulat ion in other troop• . 

In reality the Br itish follow the German• in their 

u .. ot special troop• tr&lnad tor apecitlo purpo11s 

(their peraohutists &re re•ll7 !l7ing guerill•s) . 

MT obstrTatlon is that the more the battle 111&chine1 

are perfected the greater the need in oodern war· 

!&re ot men o&loulatingly reokless with dlsoiplined 

d&rlJi&, who are trained tor agressive action . In 

all of our talk on detenu, we are apt to 11111 tho 

apir it ot the attach. .lnd if we • •re to tr7 to 

develop the idea in our &Ml\)' it will mean a r et urn to 

our old tradition o! the eoouts, the raiders and 

rang1r1. 
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