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THE WHITE HOUSE 

WASHINGTON 

April 22, 1940, 

liWiOAANOUM roR 
THE PRESIDENT 

Mr. I.ynoh, who is connected in eome we:y 
with Mr. Stettinius, telephoned the following: 

•one ot our ottioials returned trom 
Europe a tew days ago after spending eeve1'11.l 
weeks there. A number ot important ottio1als 
abroad approached him confidentially tor 
advice in regard to a vital problem oontront­
ing the allie e. They ~evealed that one ot 
their biggest problems is the matter ot 
transportation, raw material• and auppliea. 

For example, Great Britain hae been 
dependent upon Sweden t or iron ore and 
Ger man submarines and minee, ae well •• 
the lack ot shi ps , have curtailed thie 
source ot 1uppl7. 

France, on the other hand, hae been 
dependent on Germany tor ooal whioh ie no 
longer ava ilable. 

These ottioiale admit the convoy 
a;etem ie only partially ettioient beoauee 
ot the time it takes to aeeemble the 
veeeele tor convoy and the elow epeed 
a t whioh the convoy muet travel . One 
euggeetion that was made wae that perhape 
theae material• might be •hipped from 
America to neutral countries, euoh a• 
Monaco, Portugal and Spain. 
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No one wae very explioit ae to how thie might be done. The)' are merel7 groping tor a solution to the problem which they feel has become inoreaeingly d1tf 1cul t. 

Our representative informed those otticiala that in hie opinion no plan could be developed without the coneent and approval of the United Statee Government. 

Kr. Stett1n1ua thought you would be interested in the above it you have not already heard 1t from another source.• 
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Dur I'll, 

I .. aure the Preaidont. 
" ould wieb to be informed 
roglll"Cling tho at teched. 

• 



v THE ADVISORY COMMISSION TO THE CO ~F~ NATIONAL 

l"EOIERAL MKRVll: BUl~OING 1 f . 
cf' !;~ 

WASHINGTON, 0 . C , ~ 
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~s, 1940 

ho" : E. P. . statt inius, Jr . 

Subject : AUJ'..ll!IU'.J 

Tho Al lllllinwr. Com1•.ny is ~oinc to odd 
addition~l car>acity of sixty rillion ,...,uncla 
to their -lants in Tonnesceo to meet in­
creased avi1<tion dellSndo . This will coat 
330,000,000 and the conoy r.11.t bo 1 rovid..:I 
by the Alumi.n= Com AtJY 1 t.solf , 
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Dear Pa, 

The PrHident • eked that a 
1peo1&l 1t11<17 be quicltl;r Mlle of 
• bat additional raw •terial1 
could be purobaotd troa Central. and 
South AMrica. Pl-•e ••• that ho 
&l.ancH at tho attached, u it i a 
infol'Mtion •hicb be rlll "1ab to 
ban in connection wi t.h tho South 
AMrioan t.rod• conTeraatlona. 

g. R. Stattlniua, Jr. 
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THE ADVISORY COMMISSION TO THE COUNCIL. OF NATIONAL DEFENSE 

trE'D£R'4. "D&lltV• IUll.OINQ 

WASHINGTON, 0 , C. 

Juq ) , 1940 -· ----
JmlOIWIDUll FOR TB! PR!SIDEHT 

l'ROlh l!l. R. StattiniWJ, Jr, 

In the attached !o.ld.Ar are t wo 
charts which present a quick picture 
or strategic and critical materia.lo 
that can be purchased from South 
America in increased quantities . 
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Dear Pa, 

There are • n1111ber or dnelopaente in 
t h• attached that I th ink th• Preaiden t would 
wiab to 1lance at betorw leaYins to11D. 

E. R. Stetti niua , Jr. 

I 
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THE ADVISORY COMMISSION TO THE fOUltk\>f' NATIONAL DEFENSE 

CHROllE ORE 

lllC~ 

RUBBER 

nD11'1AL llSAIWK llUILDING 

WASHlllCiTOll, D. C. 

IlfllUSl'RIAL llATERIA.LS DI'IISION 

Pl!OCl!l§S REl'QRT or J\ILJ J . 191.Q 

STllA'!'plIC !!ATEl\IALS 

PSF 

Clearance baa been &iven to approx1-tely 6,000 tone ot Antl.9on1 pu.rcbaaed ~ougb th• R.P .o. in Indo-Cbina. 

ArrliJl&.iaOnts are b•in& made to have a Greek ship pick up 1dcl1 tional or t.he cll:rOM oH pu.rchaood in TUrlcbJ'. This ship 
eu loadlne copper at CJpru8 •ban word caao or its possible availability. Effort.I are being continued towards moving the romainder or tho 22 1000 ton• purchased through the R.F.C. 

Tbe MJority or u.ngr.,neae consw:ied " t pr"•ant. cameo rroa Brazil und tM Gold Coast or .U'ric... Ro aeriou.s problea will be controntod in maint&ining the requirod GUpply . Inveatig~­tion ie proc~oding to deterQinu mcano to incr~••~ output or ""'J or nearby production !il't.al (But to, Montana end Cuba) • 

The United Stat.a is practically aolt sutrichnt. T'nis 
i a not " eorious sit110tlon. St.ops sro b~ing to.ken to build up a sll4ll additional stock pilo . 

Tho llice induatJ'T, tog•t.h•r with ropNsentetivos of We Commission Md t.ho Ar9¥ ana Nnvy l'unitiono Board, nr< worlc1ng on aubstltutco and limi tatiorui or use eo <ls to o116<bl o the llica supply available to be used in tho davelol'Olcnt or tl\e o..irplene progruz. 

Thb Rubbdr Rosdrvo Comp:u>y set up by llr. Jasso Jones or tho R~conatruction Finance Corporation Wider the R.F.C. Dofense Law lids "1rolld1 startod to "ct. To>chnica.l adviaoH tr011 th" in<>ua try 114 v• b.1¢1' br0114:bt in to coo pore u w1 th the corpora ti on on its purch<.hS. So4ae lJ,000 tons of crude outaidu Of tho a.i•rangemants 111th the Interrn:tiona.1 Rubbor Regulating Comoli ttee have boun ort~red by ita ownor in tho Far East to the cor poration. 
HONOLULU STOIUOE1 OUr N1praaent.ativea are worlcin& with the State Departllent to aecure from tho Britioh Gov•rnment t.he actut.l tolll14gca ot the var1oue ports or call witb the do.tu when t.beee tonncges will be avdloble ao aa to provide tM laritiae Coaia­aion w1 th baaic r .. c ta upon whicb thq con detaraine tbe bottoaa to be w;ed o.nd the ports to which thOJ' &r• to be sent - also t he storage ruqulroments 1n Honolulu. 
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SXllTl!£TIC 
RIJBBER 

SILlt 

1'.S£S1'0S 

AVI.\TIOll 
ClASOLil/E 

Chl:iJCALS 

liffting• e1rc 'o.>illa lwl<i tllia 111u •1th reprae..,tau .... ot 
CC11tpoon41 o>-nine ~ procwAHa <ia ... lopeol to C&to tor pro..ucilla 
111fttbet.ic J'llbber. TbaH cooterenc .. ue cie•1alle<I to brilla out. 
the pon1bWUe• or pro<luct.1on, tile quality of the product., 
the coet or produe1q it, Uld t.be plac• "lbica it C&n occuw 1D 
the .....S. ot the 1.Ddut.17. 

An ~1a lll>a been Jlll<.a or aUlt roquirO<lmlte a.-X: a report 
me.. on llljl, .. t.1ona tor .,.,.tl.tla tile MOC!• . J. atratopc etock 
PU• 011 certLl.4 kM7 rac;u1.rouc.11te or th• 1Dliu£tl7 U racoiu:enuc. 
Thh ent.1r• lll&tt.or 1• beJ.ni chaclta<. w1 th the YC.r1oue orraaba­
t.1ona involY<ld ano reco:c:M1.11oat1on1 for PIU'c.hi:•• r.111 be ""de ae 
aoon 11 approval 1• aecurO<l . 

blr • .Toua Jones or t.he R.F .c. baa co::iplete<I tho eetup of 
the t:etAla Rea&l'Ve ~ for the acqu11"1q or atocl<a or t.1.D 
and oth&r oetale. limier this r.rranp.:iant, outr1'bt l)W'COAH ot 
tin in U.. ll&lay Plllli!15uk b ... been arr=gtd. :;oetilla• ue 
boilla b6ld "1th do...eeUc co:apanloa to <iiec:u.ae t!Je pract1cebWty 
or Sl.lOlting BoUYilm ore in the Uniw.I States. 

Coc:ll1ttuc io ·~or~ cont~i, tor.ard building ~ etock 
pile in tll11 zaterW. 

CRITICAL i.lf.TERI:\LS 

Specicl report to be cocpletod naxt ~••k. 

Tho oejority of the <lllbotatoe r equir....,ent t:ill be ~"" 
care of Cron existing A!:o."'1cen 4116 C•nc d1an procuc1q arcae1 
bc"ovor, tharo cro certain apecilJ. r<tquirocente for loni: fiber• 
•hicb ere iJoporte<. fi'<>:• aho:lce1c. J. ctud,J 1a be1nc KAcie to 
c!oterainc tlw r equire:ioente u to qucntlty end quallty. Th1e 
1e a :ainor put of the total oueda, but on cert<iin e;>ec11.l 
typee or :M>.CbinOry thiG type or t.11bo•toa 1o o;>acified. 

The progr"" proposed tor u•utl.nii tho requiremonte tor 
100 oot&llo aviMtlon i"•olin• 11411 bu11 .. pproved by tile Co:ia­
"1eaion ~ 111Cct1nga are bein& belci with tho ~.nrr uiu Huvy 
to <!iac:u.a• t.he pro,.Tu ullCi. aett.ln& it in aot.ion . In ... eti­
ptlon bu ahom tMt t.hroucJl a plumed ;>ro;iram or l)W'CWH 
one! etoraee atartJ.A& il:mKia·t.el,J, the aa::ount or now co11-
atruction required to llC.itlte.1.n tbe ~_,...... tor the ~.ooo 
pl.\ne requir-nt. ;:ill be quit.e ..,.;erata. The queetioo ot 
buriod etorage i:hich loo;>a "" ... ry l..2port4nt i• beilla glv.., 
epecW •tUOT an~ c.1acuea1on with the AJ'2T ru>C li&"f • 

.I2bg11 The progru ot tho J.rll(f llJIU H"vy reaorclillc toluol 
11 bel.na traoal11t.e<l into cletinit• requiro.,.nts. Con111lt.at.io11 
19 to be hed '11th the induetry 69 to the beat ltG<IM or &Hting 
thie noed. Pralinin.o.rf inYeat.1i:ition hao abo1in t.bDt. th• petrole\1111 
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GRAPRIT! 

OPTICAL CJ.ASS 

T.ool.. 

• 

C!l'IEHT 

COAi. llllD CAS 

COPPER 

FUEL OIL 

indwltr)' ul.oM can morn than llOlte up in a 7'&1'' a UM all the 
upected tol uol nueda of tha defense prcgru . I n producin& 
t.bia toluol, there 1a no cash .rl. th the requir-t.e ot t.be 
aviation pa ~. The potroleu. indwlt.17 production will 
1Ulll'O<.D adaq\IQte 8\ll)pq of toluol to Met "'17 requir-t. 

Pit.rt+tt11 lnYeatiptian ia under w.:t to det.erain• tbe 
noeda ot tho progru for ni tr" t..a 1 the place or local production 
41\d tile requir0100nta of Chileru\ n1 tr11 ta in iieatin& tho proiJ"lll • 

Larae t'l.&ltcl grepbito, which 11"8 forw;rq bean 1-portod rro. 
lladL.pec:ar, 1a " roquir~t or the progru bacllT needed. The 
Stcte Depart.ont is inveoti&lltinl this utter to aee wlWlthe.r we 
can t'W the neeGed stoclw bec'1wse ot recant chan&o of llada&aacar r1·am Franch to German control. There ie nn adeq11t.te supply in 
the ordinnrJr grt.dea to aect t.ho neoda or tho detanee progrllll. 

D1scuaa1on or opt.le..! glA:.ss supply b beilli h:.d rltb the 
pr1nc1p"1 producer this otek; thla to reconcile requirements 
or the Antt:f and Navy progru rltb. present rac111t 1ee . Aaaurance 
hi.la been given that the supply 'tllll bo plentiful to meet all 
kno;.n needs. 

Stctus OU.• c.s luat week t-e Brit.iab Govenment. t'Ool. 
l.•':liting reply i'roa Brit<lin. ll'orkln& tlth the Stl.lto Depcrtcont 
in clear1n& dth the Britbh Government ltnd ·dth the k . F.C. 
r ogllrdin« t r w:iopoi<tc.·tion •O~ ta . 

PrCX:uction "es 20,000 tons Lut ~r; rlll be 40,000 tons 
this year. At c meotin6 of the 1n<iuotry tocJ.ey, 1 t ~evelop•d 
th&t producti on CLJl bo increo.oed I.OJ in 6 or 8 &ontha by aecur­
i nc pl=ora Md b.envy preaaoa to !ubrlcatc tho pl.4te. Adc1t.1onal 
plnnt e&p..ci t.7 will bo r"'lulre<l to meet the paa lO&d. 

Induat.r)' r.na ld'flf1 conti.1'11 thore ia t.uequato supply of cOD41nt. 

A COCllllitto• of thCJ Amerlcr.n °"" Acooc1nt1on 1141 ba~n Ht up to worr. with t.l>u Coci:J.eeion, t.DC ~ t"Opreaontative ot thl• grou,p 
1a mcct1nc vith t.i".Lt co:::arltt.<>e n""'- votk. Tho bituminous and 
nnthr-.cite cool aitu::tion does not i;.ro.nt ni.y sorioUD pt-0blea 
I.I) r eg:>.rds ..... ting thv raquireJ1K.nto or t ho dfJ!cneo progrCJD. 

Stotbtical otudy of th~ ill<:IUltry ebow t hnt eupplf 1a 
adequate to •••t llll neo<la. 

:Fincl r-port will bo avt.1.1.c.ble bf the clo•c or tll1a week on 
the r econc1lui:;.,1t or the r.vdlcble etockA in thi• co\llltrf ruld the 
oxpGct.'1d crop from the Orucon nox o.ron. 

Tho N11vy 1• intcrbat.<m in the poH1b111tiue or the li&btor 
crade of fUel oil to i::eot batUo r•quir-.ota. Tlli• llueation 1a 
boing 1nYQ11.lict.d rlth tl'.o 1.ndua1.17 bf ti... roprcaan\Gt.ift or 
the C<>aibeion. 

'r 
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~STRIAL 

DU.MONDS 

S?t;EL SCRAP 

POl.'ER 

PROCU!"c:lll21T 

TEXTILE 
Il'J.OOSTRI 

ORGA!ITZATION 

Th• •pccinl roquiN...,nts :is qwmti t7 in tho neadod ohus 
is no'' bGing etutl1oc'. ond a ,,.,ats.ng 1& to bo held this r.ook to 
t.iscus• socuring thooc nuodR. 

In co.wcr11t ion · 1th tho Dcpc.rtciont of Co:nmorco nncl 111 th tho 
aid of tho Tariff Co10m!seion 1 s $jl<>Cialista on papor, a cooplote . 
Survt:')" of th. ;>"por e>nd pulp inc;ustry io un~or '"8Y. Tho dia­
orrcngcmont of tho Sco.nt:.D.no.vinn supplioa bee ccuaod c fivo fold 
incrous.:i in our oiq:orto U1 11.t.y of thia you ovur r:lll\t they rrer o 
1n Jcnu::u-y. Tho ourvuy is to got " complote picturo of the 
prooont i>nci !'l)tent.!.el output of tho int:ustry. Tho in6uatry ia 
co~po~'1ting in excellent ""'1tlar c.nd o groat c!o"1 of tho b.ceic 
motorial hcs boon rocoiv.)d . 

A.:cqu:ito supply on b.:im: end dovulopmonts being cloaol.y 
·.:ntcheC. 

Tha ?O"llr industry in being organize<! "1.tb nn.: through t ho 
Pu~orcl Po•or Coc:uission to take C4rO of possiblo cttompts :it 
enbote.gc nt oxisting por.-ar pl ants . A i:i:i...:ting of reprcsontotivcs 
l.s to bo ilolJ c.t tho Fod~ra.l. Po1:cr Com1ssion office next Mondoy 
to org<a11•o to goot this &itucti on . 

A closll 11{>.iaon hc..s OOan arranget! ... ith tho CooKinn.tor of 
Proeur.:C\lnt. 

A o-:~tlng !a Mng held r:1.tb rcpresontotivca of phases <>f 
in<!ustry !n-tolvod in this pr ogr;:.m t o acquaint the in<'.ustry ::1th 
t!l3 • .. erk of tho Cor.1ruscion ""C: tho ""1nnor 1n ''hich the in~ustry 
ca!'.l tie · in to fa<ilit:.to tho program. 

A:i tho bc.nic progrr..o r.::iqulreui"nts ll.rc d<tt orminud upon, 
ouctivns unc<or our t!lr<.~ r:>j or orgMiZ<!.tlon <liYisions arc being 
s..:it up lL'1d :non nc.lcct¢1.~, t:ho from the kno~:l~clga or tho industry, 
c-.rc abl.:: to bast ac.~vinc. on t.h(j 1.levc.loixnont oC cource:s to muet 
1~oquirvcents . 
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THE WHITS HOUalt~ 
WAaHINOTON • 

, (., I 

July s , 19<:0 

J.11se LeHand: 

lolr. Forrest.al 4•ke me to 

return the attached to yau . 

E, :,, Randall 



THE WHITE HOUa a 

WASH INCiTON 

July 5, 1940 

Mli>!ORANDUM FOR 

HON. JIM FORRESTAL 

For y?ur 1nformat1on. 

F. D. R. 

Enoloeuree 
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7/J/40 

Olar Pa, '· 
Th• PrHid•nt aaked 

Hnral <iu.•tiona on DJ.trat .. , 
tbe anH.rl to whiob are Ht 
tort.II in tb• attached. Ap­
PfZ'*ntq tbi1 • tter i• on 
b11 aind , and I tbink it would 
~ hllptul tor bl.a to gluoe 
at tb1 attached. 

l.R.S.Jr . 
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P5F; THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 
l"KDIRAL. RESERVE BUil.DiNG 

WASHINGTON, 0. C. 

llo""'randua to tha President 

Frm E. R. StettiniWI Jr, 

Subject 1 !!lllUTES 

Jdl,y 3 , 1940 

'!he qW1etiona that you rllieed on nitrate• last week haft prompted • to 
prepare the rolloori.n& dige•t tor you which • ill gi ... you the essential intoru­
tion. You • ill note, ae I aaid in convoroation, thet there i1 no eeriOWI 
emergency taoina WI in this ite:u 

Filald nitrogen, in tonia Uutt ~ be converted to allitary 
purj)O .. I I ii &ft.ilaba trooa four 1l&iD 10\11"CetJ, £aCb Of tbeSe 
product• wo ~ be Wied directly for or u eaaily convel:'ted 
into fertiliser materials. The me.in uau are for tertilbers, 
for genero.l industrial and tor military pUl'poses . These sources 
and uses are enumerated 1n the foll09int tabJ.e whore for purpoeos 
or compo.rieon the quantities al'e shown 1n terms of equivalent ammonia1 

A, Suppl.Y of !!itronn 
source 
fl1nthat1c Amonia(l){al.l plants at capacity) 
By- product Ammonia from Colee Ovens (at cape.city) 
!Jllpcrted from Chile 
llll!)Orted from C&nada (2) 

B , Dl!!!!nd tor 111 trogn 
FertlliMn 

TOTAL 

(a) Continental United States (3) 
(b) Hmr&11 and Puerto Rico 

Ind1111trial 
U. S , 11111 tary Requirement• 

TOTAL 
(1) Could be increaaed, 

I2JIP. 
450,000 
250,000 
100,000 . -
800,000 

400,000 
40,000 

160,000 
200 . QOO 
800 , 000 

(2) 70,000 tone aported trooa Ce.Dada, norm.U;r i• ualmed not available. 
(J) or thi• lJ5,000 tone Wied on cotton could be aa.,.d 1n ••rgoncy 

ae u. S. Gover,...nt baa ll,0001000 bales, or one yeu•s crop, 
in storage. 

It 11111 be obael'ftd that no output ia included tree llulca Sh0<&11, 
'lhia ia because tha racilitiea conatructad tbere during tha World war 
are nos obaoi.te . iltbouah they could be oparated at a price, thl.a 
i• conaidered Ulleconoaaic. 

From thia tabulation, it is aeon that there ia no abortage , at 
tbia atage in the game. 



' THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 
l'mlRM. - 9UILDING / 

WAIHING'IOH, D. C. 

l~ 10, 1940 

!!IPl!Wm!'I TO m P!!JiSI[lll!T 

Proa• !. R. Stettl.Jl1118, lr. 

Subject1 GIW'llIT! 

Word jll8t receiYed th&t a cuco ot large tlake craph1te bu been cleared at ladagaecu. laritille Ooomiee1on 1• loot 1.J11 l.Jlto que1t1on ot &Yailable 
bottoae to talte th1a •ter1al •RJ'· - ditt1cult7 w.a expected in eeeurlllg tbia auppl:r becauae ot change trom French to Genu.11 control but th1• did not ae ... lop. 

Large tl.ab graph1 te ii not produced 111 t h1e colll'ltr,. and i s required 111 11&11utacture ot cruciblH. Tbe crowth in aiH ot crucibJ.ee 1101r ueed I.JI special ateel production calla tor thia •ter1al. There will be an l.Jlcr eaaing and cont.l.Jluoua dnand tor thee• crucible• which mal<ea the 1upp1Joing ot J.arce tlake creph1te ..,...,. iaportent to the procr 



THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 
FEDERAL RESERVE BUILDING 

WASHINGTON, 0 . C. 

Jul.7 10, 1940 

Froa1 E. R. Stettiniua, Jr. 

Subject: INDUSTRIAL DIAMONDS 

Our representative i s urging immediate purchase 
or a considerable amount of industrial diamonds 
to help eHaiMte a po11ible bottleneck. Varltet 
is extremely sensitive . l!:ntire procedure is 
being pursued quietly. The industry has agreed 
to collect the required ar.ount. 

Le.rge que.ntities are in the hands of refugees 
trom Europe. Announcement of interest in 
purchasing tends to send the price s)Q'roclteting. 
There is a great deal or quiet tr&ding on the 
part of refugees in this tangible asset. 



/ THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 
F'EDERAL RESERVE BUILDING 

WASH INGTON, D. C. 

Jul.7 101 1940 

!IJIV!!WlDllll TO Tim PR!SIDEKT 

Fr0111 !. R. Stettiniua , Jr. 

Subject1 IUl'I 1!00L STOCIC PILE 

A proposal. baa been made to the British Government 
to tranafer under British Goverrunent ownership 250 
llilllon pounds of the 440 Million pound stock of 
raw wool now stored in Australia, the British 
Government to store the wool here and release it 
in the regular trade channels ea required. The 
Mari time Commission advisee that this wool could 
be transported from Australia to thie coWltr,. 
during the balance or 1940, 15,000 tons during 
the month or Jul7. Arrangements for the cost of 
tranaporta~ion were made with Jesse Jones or the 
R. F . C. r 

A1111istant Secreter,. or State Grad;r has cabled the 
British Government at London; cablea from London 
indicate possibility or favorable consideration. 

Thie arrangement "ould distribute in two piles 
this large etock now iD Australia and would assure 
us an available suppl7 here ae needed to meet our 
program. 
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CllROlll OR! 
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noatAL - MllLDINO 

WAIHIHGTCIH, D. C. 

ISaJS!IUAL llAftRIAUI DMSICll 

Jlll!G@!S R1P1J1T or J1JLt lo, 1940 

STBATllIC !tDZ!ItIJ! 

J>rocreHiDc continl.IOWllJ towarda building up t.l>e •tock 
pile ot t1111 uteri&l 

CC>Ml.derabl.:r .ore than balt ot t.he 22,000 ton. ot ore 
purchaaed b)' t.he R.r. C. in TUrkq ii \Dier w.:r. Problla 
..-.sntnc 11 to 1ecure e&Ut.ionel bot.tcm. 1'b11 arieM clue 
to inebUi t:r or AMric:an 1h1pe to enter belllprent. •tere. 

Proere111nc wit.h arr&111-nte ll!Uch R.F.C. 11 huldlinc 
tor 1.ncreuinc tlwl outp.it ot Butte and Cuba source• ot 
-.npne1e. 

Th• Olli tee! Sta tee 11 practicall:r eelt autrieient. Thi• 
11 not. a •erioua lituation. Stepe are beinc taken t.o build 
up a eull additional et.ock pile. 

1 .. t.inp wi t.h tlwl induat.r;r, epeci&liet ot t.he Brit.lib 
Oo•.,,_t and repreeentatift or t.he State Depert.Mnt are 
beina beld currentl7 t.o aeeure a euppl:r ot t.he t1J>8 ot alee 
n~ tor t.he current. requi.reMnt• ot t.he procru. 

BU1inl c-.ittee \Dier t.he R.r.c. and t.he induat.r:r 
!lubber ReeerYe Corporetion ha• been orpnized and 10,000 
tone additional toward •tock pile obtained. Expected 
..,,,..., .ont.hl;r purcha1e1 to be 25,000 tone . Thie ii 
out.lido ot ordin&rJ comercial iaporto. 

Conterencee wit.h repreaentative• ot t.he eeveral pro­
CHHI are continuinc, t.he•• t.o detendne upon t.he prectical 
procru t.o be rec"Erled. Report on concluaiona expected 
b:r end or thi• .ont.h. 

~ii bu been •de or •ilk req.W--nte. A etretactc 
•t.ock pile or certa.in kq requir-nte or t.he indult.r;r •• 
rec ...., , The•• rec oMtione are beiDc chacked with 
t.l>e intereeted J.n17 departiMrte. 

With the let.al Reaerw CollPlllJ 11t up b;r t.he R.r.c . and 
tha Tin c-111100 operat.ina, prov111 1• beiDc ude toward 
buildinl the •tock pile. A• ineurance apinet interference 
wit.h the euppl:r tr .. the Strait.a, a conference ot the kq 
ca.puliH 111 tbil tield, repreeeatatift• ot tbe R. r .c ., 
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lltat.e Depar-..t. and thl.• c-1H1on rea •.,s t.be erect.ion 
ot a -1.t.er t.o bandl• BoU Yian area! •aot.tat.tona are llllder 
~ t.o br1nc about thl.a ~t.. 

ProireHl.n& caitlm •,.1.1q to.rd N1Sld l n 1 up at.ock pile 
ot thl.a • t.erl&l . 

C<mt.11n&in& •WdT to c!eter91Jle needa u preen.a 1a turtber 
interpreted. 

IU.jorit:r of aebe•to• requtr ... nt will be t.eken care of 
froa exiat tni American and C&Mdlen producing areu 1 however 1 tbere are certain special req.ur-ta for Ions t1bera which 
are l.aported frOll Rhodes la. A at.uq 1a belnc Dede to detendne 
the requireMDta. Thia 1a a alnor part of tbe tot.al needs , 
but on certain 1peci41 t yp .. of mchlner:r this tJpe ot aabeatoa 
ia apecitied • 

.Advice aa to req..U--ot.a """ &1 ven to the ent.1re l.nduat.r:r 
t.h.'"OUgh the ~ade Preaa. "'11 cooperat.1on ia bein& pven bJ 
tho NACA in adapt.il)g new apocif1cetioo• for 100 octane gasoline. 
Bula of teveloi-nt or auppJ.T prograa 1s bein& t1ed in with 
coaplot.ed plane requirement•. 

'1'b1rt)' ccimi t t.ea of tbe Choaical Indus tr:r arc workiD&: on 
renain& rec .!at.lone in line with recent prosraa and ~ 
requi.._.,t.a into prcctical operating ... thocla . 

Tol!!Ol• Presont and eaoil)' attoinod potent.lo.I product ion ot tol uol aaaurea a plont iful suppl)' to •et all noeda. lloetinc 
with 1nduat.r:r c..-J.ttoe ~ to discuaa developMDta in pl&nt 
and process to be encouracod for a bal.anced production. 

N1t.ntui C&paclt:r 1s auft1cient for at lust tho f1rat 
;rear of tho prograa. Tho pou1b111t:r of Chilean ~odillD nitrate 
purchases aa a factor in the f irst )'<>&r prolroa ia being care­
full,)- studied. 'l'be importance of pl&nt locatione, p&rtlcul&rl.y 
in reprd to produclnc 1.ncluetrles and related indl&atr1ea and 
frOll tbe atretepo ail1tarJ standpoint 11 ba'linc firat cooeider­
atioo in our inveetigation of nit.Atoe. 

A cer10 or lar10 nw cr11pb.1te 1a Gt llada&&•e&r. The 
llari tae eo-iaoi on is invut.1gatin& the Hcurin& of a boat to 
t.eke t.bis •wa:r. Thia particular t:rpe , '1Uch 1a not produced in 
thia eOllllt.r:r, 1a uaed in cniciblea. 

Inveatiptl on ahowa Wt tho induatr:r can suppl)' the known 
nooda of Arrq and Ila VJ prograa. 

Ad vi co troa the Br1 tiah Oovenment. rep.rdin& t.ha a tock ot 
wool lndie&tea that fa ,,.,rable CODSldoration la bein& giYm to 
OW' propoaa11 . 1'1nal asn-t hca not been reached. 
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.l!!lln• Procru req~ta baft been tranal&t.od iat.o plut---uid equipmmt Meda. !lie pnctioal -tinc of tbeH Meda i. uauNd throlllb exta81cm ot ai•t.1.ac plut .._ 
Dffded MCbine toob baft bell! iruppllod and tbe -•11&17 t1nanc1al ~ta baft belll aet up. OnAI eH&t.1al t.o ccmtlime tbe P"Olftll 11 that tbe q1M1at1on ot uort.1 .. uon 
and tu labilit)' be Htt.l.ed I ~i•telT• 

Jai11111 A ••Unc ot ll&ht plate -=tacturen and Clo-t reproamitati•ee ba• bean arranaed tor thi• welt t.o aet up a procraa ror increaaiq plut and tacilltlea t.o 
-t requi-ta. 

Indwltq and Arrq contina thero 11 adequato eupp:IJ' or cement. 

Tiie biti•lnowa and antbracite coal eituation does not 
proeent 8lff aeriowa probln as regards ... t.inc th2 require­ments or tho dotanao progru. 

Statiatlcal atud;r or the induatq llhowa that aupplT ia adequate to -t all needs. 

Ana:IJ'lia of the prograa ebowa thore are goiq to be> special needs. Hegotationa are under ~ to build up a stock pile. 

InYeatiption ia under ~ aa to poaaiblo utilization at thie .. w in the prograa. 

A surYeT 11 now undor ~ t.o secure a complete picturo at the presont and potential output ot the 1.nduatq. 

A .. otinc ie beiq bold tomorrow with tho induaby to tallow current devolopmenta. 

An iaportant Meting on tho protection ot stret.ogic powor plants wu held in tho Foderal Power eo.J.aaion ottice 
and tho orpni .. Uon t.o tie in on thia work wu aet \IP• 

lleetiqe baYe boen held witb the Coordinator ot 
Procur-nt to tie in turtber tha actiYitiea or thi• group with specific pbuoa ot the prolJ'&ll ot the Coordinator. 'Die•• dealt particular:IJ' with apeciticationa and iaapection Mtboda. 

A cloao ll&iaon baa be., oatabllabed w1 th the CoordiJlator ot Ccnatnactlon and arranc-nta baw bean Mda to baft h1a thol"OlllhlJ' tulllar witb the conatnaction requirewlta ot tbia depart.nt1 a prolJ'U. 

- 3 -



UTILIZATIOll 
or MATEP.IALS 

' 
Report h&a been prepared on the oUa1nat1oo or 11&sto, 

curtail:aont or c ... ucial uae1 NICI tho roclaaaticn of 
eaaontial .atorl&la tor tbe guidlnce ot tbo Coml.aaion. 

E. R. Stottiniua, Jr. 

• 
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THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 

l'rOllt 

SUbjoct1 

Stock Pile 

nDIRAL REAftVE aUILI>ING 

WASHINGTON. 0 . C. 

·~ ll, 1940 

!!l!l!O!UIIJ!JI 10 Tl!!i P!!l.SIPM 

!. R. StettiniU11, lr. 

TII 

With arrengomonts coapletod by the R.1.C . for the purchaae of oil tin 
offered, progress can now be ll!Ado towarda atteining the atook pile. 

Annual Con.e1J1Dption 1939 68, 500 Tona 

Steck Pile Requirecent 

AIOount aecured 5, 500 Tona 
Exce88 in this countl7' over 
industrial requirements 39.000 Tone 

C11rrent dofici t 1n a tock pile 

2341 000 Ton• 

45. SOO Tona 
189. soo Ton• 

Under the arrengements cede by the R.1.C. with the Intorn&tional Tin 
Coicniaoion, incroaeed production and ehipooente are designed to br1zl& 
1n 75,000 tons a year beyond OUl"l'ent oonauaption . It ia expected, 
however, that only about 50,000 tona of thia capecit7 wW be received 
1n the tirot 7oar. 

Sr.el.tor 1n o. S. 
A• 1nauranee ag&in.et interruption ot the eupp17 troa the Str&i to Settle­
ment, a conference of repreeentativoe ot tho indust17'1 the R.F.C. , the State Department and thia organization recommends the erection in t hie 
count17' of a ..,alter to halldle Bolivian ores with 20,000 tons capecit7 
at a coot of $2,000,000. Thia eaeltor will be ao deei1111d u to be 
readil.7 anlar&ed in ca1e ahipaanto or ore require it. It ..W be the 
orthodox FOC•H or e .. Uinc. 

Patino control• Bolivian ore• which are now ahipped to IDClalld for 
omoltin& and the State Department baa located hiA in Spain. Bo 11 
leavinc toda7 on a boat for the O.S. and on arrival, a ... g will 
be held to arrance for •his-ente of r to thi• c 



7/15/40 

Dear I'll, 

Here aro two apot •ao­
randa on item coacernin& 
which the Prea1'!ent should 
i.. into~. 

ERSJr . 
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J • • THE ADVISORY COMMISSION TO THE COUNCIL Of NATIONAL DEFENSE 

nDllftAL ...-vi 8 UILDING 

WASIONGTilH, D. C. 

P'r<im1 E. R. StettiniWI, Jr, 

Subject. SAFEGUARDING POll!R SUPPLY 

Tba Power Collllllittee aet July 8 at Federal Power Commieaion otrice. Cbdrlll&1\ Olde of the Power Coaoiaaion presided over the meeting attended 
by twelve engineer axecutivaa ot major electric power ay1tem1 and representatives ot U"1q, llavy, Coast Guard, and Federal Bureau ot Investigation. A tour hour session was held on precautions to be taken to protect electric power •u;>plr troa 1abotece and to proaptlT restore aervice in caae ot interr1.11>tion. 

It was indicated that affective precaution• have been worked out and are in the process ot adoption by the utilities. Rapreaentetivee ot the Govern­ment sorvicea 1111.de cany helpful eucgest ione as t.o plane and procedures. Chairman Olde called for a complete report within thirt y d~y• r egarding arrangements &ado and further developments. 



THE ADVISORY COMMISSION TO THE COUNCIL Of NATIONAL DEFENSE 

P'rom1 

l'&DERAL Rl:IERVE BUILDING 

WASHINGTOll, 0 . C. 

Jul7 l.3 , 1940 

1>!1!7o!OIWIDUll TO THE PRFSID!.NT 

E. R. Stettinius, Jr. 

Subject: llICA 

Mica ia important requirecent of airplane program. 
An idea of need or action in this is &iven b7 the statement "taking present whole world production as 1001 the actual current conaU11ption here outside lllilitar)' program is 102•. 

Meetings are going on with State Department to arrange for British GovertUtent to deliTer majorit7 
or India'• production, which ia the principal source or tbe tTPe particularl7 needed. 

British Na'V)' Mica Specialist arrived this week to discus• arranguents ror entire aup1ll7 of .mica to be shipped to this countrT• It is also axpocted that be will arrange for opening additional mines 
in India so as to assure a ll&Xh\lCl increas or •UJ>Pl7 for meeting proe:re.m needs . 



IE ADVISORY COMMISSION TO THE 
COUNCIL OF NATIONAL DEFENSE 

..-.:DERAL RDClltW 8UILOINO 

WASH-D, C. 

BY HAim 

Genaral Edwin U. llntson 
The \\'hit.a House 
Waehin,-ton, D. C. 

NNM. TY Pc. ....VATS .._ TO AYOIO 
MYMINT W POe'T.tie&.-
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De&r Pa, 

'!he Pt-eaidant will be 
anx1owo to have the attached 

to CWC>e at.~ I / 

~ 
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THE ADVISORY COMMISSION TO THE COUNCIL Of NATIONAL DEFENSE 

w--. o.c. ~/\ 
.ru:cy 16, 1940 ¥ 

IJocorandum to tb6 Proaidont 

From E. R. Stett1n1ue Jr , 

You will !ind horewi th rq Prog:re11 
Rllport for the !Jateri&le 01v1a1on tor 
this week on item not covered in our 
diocuso1011 et our ••tine on TuHdq. 

Atto.ohwmt 
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~-9UILDINCI 

IWl<WIESE 
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llICA 
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JIUBB!R 

SILK 

Tiii 

WAIHlll81llll, D. C. 

-Y'M Rlmlf or l1Jltf 1.,., 1940 

STRAT!GIC llJ.TPJW! 

Inveatigatione are under way aa to po1•1b1l1t1e1 or eecurinl 
atooka ot this 11& terial troa Boll Yia and axico. 

At the present ti.ee , over 30,000 tone of chroae ore are ., 
route tr011 Turu7. Purcbaaea of additional ore trcm thi• aource 
ere l>einc arranged tor t.llrouch Procur.-t Di via ion of the 
TrMl\11')'. 

IW>pneae auppl7 l'r<lll Brull depends upon Brasl.llc Rallroed Bituation, but outlook tor incr- 1• not eacouracinl. A procr­
baa been qraed upon r.i th the Ar.aconda COllJIUIT tor ~ 
doaeati c ore, and tt.e R.f.C. bu t.be nece111ery contract tor 
approval. 

The Onited States 1B practie&lly •elf sufficient. Thia ia 
not a aeriollS eituation. Stepa ere beJ.nc taken to build up a 
-U additional •tock pile. 

Proposals have been M.de to the Britiah Ooverneent tor acqllir­
ina euppliee ·or aica and the acc\81Ulation or atocka. 

,The purcba•J.nc c.-ltt.e ot t.be Rubber Raurre ~ ie 
aeetinl regularl7 ano aclditiOll' ere beinl MAie to the atock pile. 

Conterenc .. havo been proceeding tor the paat te'll nea with 
repreaentetiY8• or the ••vef&l proc••••• to datel'lline upon • pro­gr .. or 1711thet1c rubber producticn. Serl•• ot contarencea will 
be concluded thia •ek. I!lYeatlptidn u beiD( ...Sa ot tba 
auppllaa ot raw •terWa ueecl in tbe prochx:ticn ot aJDtllatic 
rubber. 

The accumulation ot the •tock pile at oert.e,in k•J silk 
Mteriall rec- ndW 117 tbia depertaent 1• a•ltinl the appro..U ot the An7· 

Arranc-t.8 hava been _. Ulrolllb recular indlUlwial cM-u tor tba R. r .c . tor inapectiGD atorap and bandlinl ot tin ""ueht 117 
the R.r.c. lnveat1pt1cn le beinl Md• aa to tile poedbl• practloal 
'fal• or tin depoeita in llaloo. l'Urtber diec,..10"8 repriUnc the 
tin ...iter are ••1•1nl: tba arrival in thia c-"7 or t.be epeo1&111t COlliD( trcm abroad . 
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Conftl'aat.lou are bel.Dc lleld w1 t.b t.be prillcipal dmNUc pro-41acen Uld allo wit.b \be prillci,U -• ••· Tiie pou111WU.. of add1tlonal ~ 1n ........ tenl llealepim'G .... al80 11e111111-caretu.l. a tt.entlOD. 

Cont.1nulne •tud7 to ,qi.ndne .....sa .. proeru i• turt.ber lnterpret.ad. 

Prouea•inl on otud7 to cqt.analne requil'-ta tor lone tiller ubeato1. 

ConterencH hue been had wi tb the Coordinator ot Procur-.nt to set up the purchaal.nJ prograa t or acclllllllatiDC 1tocka ot t.hla •terW. 

To1119l1 !lltlre patrolewi: 1.Dduatr)' has been notified ot toluol requil'-ta and has been a1lcocl to 1ulait propoHleu to """'t thoJ can contribut.o. Preaant Wo,...tl1111 aa1ur91 t.nat plentitlal ~ will be available to -t requir-ta u tbelf occur and addit.lonal requir .. ontz can be met. with little lt uq n .. plant wltb the pro­craa Ill laid out. 

llitratos: Progreaa ia being made in 1tudJ ot r uquired capac1t7 to aee t t he provam. 

Cotton Lint.era Production: Meet.inc ot the repreaentatiYee ot the 1ndUlt17 11 being held to diocua1 prHont cepacit7 or that in­duatr)' and t ho requir-ta of the exploai,.. induetr7 tor cotton lint.ere. Studies are under Wllf ot req..U--ta and cepacltiH of chlorine, eulphuric acid and nitric acid. 

Larp tllll• graphite for ind\lstrlf etocka troa Jlldep•car and Ce7lon ii on itl ....,. to the Unit.ad Stat.ea. Bottou in which to ahlp tb11 mterlal ... re arranpd tor throuch the ll&ritiM C:O..iaaion. 
Invea_tiptlon ahon that the induatr'lf Md t.be 11. S, a-u of Standard• can 1uppl7 the lcnown llMCI• or the AnfT and •v procna. 
Continued advice fror. the Brit.lab OoTe.,,....t 1.Ddloatee taYOr­able conalderation to our propo""1 tor inlnta1nlnc in \h1S coimtr)' a atoclt pile of raw wool. 

under the auepice1 or tbe 1.nt7, a -tine ot the light &l'llOr plate manufacturer• wu bold tbi• ...... and \Ure ..,.. puaent 1-. .. .,...t7 1.Ddivldual1 repreeent1A1 t.be ""'1• .. ..,., tbh Dts:&rt..lt ot the eo-iuloa, and t.be amatecw,.r1 . The llanu!r.cturor1• repreaanteti• •• wore giTen contident.lal 
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intoNatlon u to Arrq and k"7 r~ta1 the tf'pe and qllUl­
tltlee or •torlal which tbq would be expected to be able t.o 
prod11ee. Tbe7 1n t um ftre uked tor detlnlto int-t.lon •• t.o • their capacltlH t.o prod\lce light aJWOJ' pl&to. Tbroulb ~ -t.­
ln&, the lnduat.rr baa ••cured a practical plct.ur• or requir.eta 
and 1lbao tlle cOllPlato capaclt7 Woratlon 1• ... t in, whlcb la ex­
pected th11 -k, tba production poHlbllitlea will be lmolll -ctq 

The 1uppl7 le adequato. 

Tbe 1uppl7 is adequa to . 

A prell.ain&r7 S""9J or the product.1 ve racill t.1•• or ftl'iou8 
branches or the lnduatrr has been COll!>letod. Pot.entlal bott1-cka aro apparent ir. ~ few groupe or prO<iuc" - unil'o,.. clotb, raincoat 
11&tarlal, tent.ace, nettin1, canvu, and ftbbine. Rec-eMationa 
for buildin& up aoooetblnl in the nature or a stock pile or t.beSe 
m•1terial1 are boinr. pr~pered. 

Statistiee or Naticnul Coal AHociation and American lini.nC 
Congress indicate supply ie adequate. 

A report 1e boln& prepared on tba requtr.ente tor electric 
t'Urnace at.eel. TtUs take• in speclal atoel tor1inC9 , etc. , and 
will inclwle .. s_,,. or capacit7, preaent uae or tbi• capacit7, 
Md where it can be diroct.od to Met nHda of progru. 

Arraneemanta have Just boeo •de to provide tor tho oeedad 
supplies in thia countrr, ol1111Dat1ne a prev1oU9l7 alliatt.nc bottle­
neck. 

A preliainary report on output, capacit7, export.a, illporta , 
and requirements hlla been prepared. A thorough 1tud7 or capacitr 
and sources or 1upply in the Western Hnilpbere ia being 1nj. tia tad. 
The requir-nts or thA:> procraa are bo1ne anal;rsa<l to detanoille 
potontlal bottleMcka. 

Supply tor parachute webbing requir..ont 1a bainc llJT&ll&ad tor 
and a amnl.l a tock pile in addit\on 11 iOinc to be set up. Studiee 
or posaiblo •ubatitut..a auch aa 07100 are beinc carried on. 

Prell•l.J>arr 1nY8•tications have be .. ll8da or tbe supplJ or 
air'plane spruce. !nYostiptions haft been started on requir-ta 
tor 1111\ber and aourcea or auppl;r. 

Investigation is under wa;r as to possible ut111aet1on or tbi1 
utal in tlw prograa. 

A 8UrYe)' 1• now under wa7 to aecuro a cOllPlete picture or tba 
pre1ent and potential output or the indwot.rJ. 

The report on steel acrap Md& aOM tl.u aco 1• to be brouelit 
up to dat.e o.nd work on tbia la """ FOC•edinc· 

g, R. Stetttniua, Jr. 
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July 17, 1940 *• i 
lle,,.,randwa toi The Honornbl.a Franltlin D. Roosovel 

Froai E. R. Stattinius, Jr. 

You will rece.U 1'T1t1ng a 1111morandw:i to 11e about 
the pou1bll1t1oa of usini; cavee e.a a •thod of atorin;; a.1a­
t1on ge.oollno . I have had our group study tbia •tter e.nd 
tho followini; points which were developed ""'1 ho of interest 
to you. 

rr such cave• ue located nou large rofincrios 
or le.rgo militnry airporto , it might be fone1ble to w:c them 
to good <ldvnntaee . l!owovor, Clll'O \\'Ould ~vo to be t..nkon 1n 
otoring &a•oline 1n cave• to provont explooivo mixturoo from 
developins in the air of the cavos . 

Tho cost of underground atoraco for g~aollno ia 
not high, aa this should be accom?llobed for not ovor fifty 
cents per b&rrel or a littlo ovor one cont. per i;nllon 1n ox­
CHa or tho cost of nbove-ground to.nltago (tbio for large 
t.anka) . On th1s bcsis, it 1o apt to coat aich more in might 
to mon atocka to and from an;r cave located in the interior 
t:-:a.n 1t would ha to build underground atorap nee.r the point 
or · roduotlon Or Consucption . J.l.801 1 t ia dUirLbl.e to ~VO 
the underground stocks of i;t:soline locat.d near the point of 
need in tho evont of an e:oergoncy. 

1<>'~ cay root aesured your augaoat1on tr being 
fully explored . 

' , 
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Weekq ProC1'9H Report 
or t he 

.&drleoey Ooal.uion t o the Oounoil or lat1oaal Dereu • 

~ 24, 1940 

Tbia rir at nek!T pJ:'OiZ'eH report or t he Adrlao17 COM.iaii on 
to the Council or Jati oaal DerenH conaiah larc•~ or a deecription 
or tbe oJSudsat1oa and act1rtt1H ot the ..... rel cllrlaiona or the 
c-taaion, 11>0> 11A•nc orp.nisation cbart.a and llata ot u, penowl.. 
~lldt nport• e1ll contain coaciM accwnta or •Jor d .... loi-enta 
dlll'ill& the prececlin& - · Bach 1"8port baa been prep&red bJ a etatr aeabAr of tho d1via1on, de'iL""ted aa Uaiaon ott1cer to other cllrt­
eiona ot the COlllllieaion. Th••• l i aison otf1cere will .. et weeltl;r, and 
will be reaponeible tor t he ettective interchance ct 1ntoraat1on on 
acti "1t1ee witbin the COlllllieeion. 

Tb• t'wlction or the div111on 1e to collaboret e wit h th• Depart.­
aent ot Airicult u.re and other •xi•t1Di ageno1H in consideration ot 
all probl•• relat1nc to agricultural requirementa, the utilisation or 
t be tara population in the detenae program, and the etfect or tbe 
Pl'OiZ'b upon qriculture. 

• • 
statt !)hitiONI 

Economic Anal.J'aee - e. 8. lloTd 
Foreign Trade - Rqaond C. lliller 
Food Adainietration - To be &elected 
llllral Labor and Plant Location - Donald Coller and 'f. J. lleotervelt 
Procrea PlanniJIC - To be Hlected 

Rtd Cro11. In conJunotion wit h the Depert•nt ot A&riculture , 
tbe TruSU17, and the Aaerican Rad Croaa t be dhbion baa prepared 
pl.,,. tor t he purcbaae ot t20,ooo,ooo ot collllOditi oa to be s t ored at 
convenient porte tor refugee cllat ributioo abroad wbeo condition• pen:dt 
&ctu&l llhipment . 

S!lrplJll Bmnl Plana. lecotiationa are bel.nc c&rriad on with 
the Britbh Go-fel'DMnt tor t he Nla ot agricultural co•cditiH i n 
excbanc• tor oritie&l and atr&t11io .. t ari&l1. 

lmll· Plana are under wey for the protection o! dOllHtio wool 
producers &1&1nlot the adnrae ..net ertecte ot the proepecthe arr&nC•­
ffnt tor tbe ator&C• or aubatant.1&1 quantit1H or Auatreli&n wool 1n 
tbia count17, which it la hoped OUI be completed and announced 1imll­
tAAeoua~ •lit lo ....., arranc-nt or th1• lc1nd. 



, 

/ 
I 

2. 

llyt-0!!£!d Tobloco. Attupta are bein& ...Se t o Mk• uailable necHea.rr credit• tor tile ..,,. • ..nt ot a p&rt ot tile 19)9 crop abroed, the ....ut tor wb1oll Ilea been deatrclfed beO&WI• ot war con41t1ou. 

Pl.apt, DtC!fl!t.ra11Ht1on. The d11'l.11on baa inquired wbetbu tile Joint prcJeot ot the Bureau ot the Cenalla and t he 8un&ll ot Acrlcul­tural lamonloa aboald not be apeeded uP to aupplJ 1Dtoration -•8817 · tor tile cleterainatioa ot polloiH bJ' tile Colaiaa1on aa a wbol• on tbia aubJect. 

A 9oapnhen1 ty1 1Ml71l1_ o!_J.qlqul.tun y4 tbt d1Ctp11 mwry ia beJ.nc pl en....._. Tiie ettecta ot the detenae procru, and the probable etteota ot tlle war ._ toreicn 4.-nd tor qriculiurel producta , and alternat11'e -•urea to cope rltb the proble•• arialng out of tba war will be studied. 

Conterencea are pl&DJMd on .TulJ' 30 with the .A.d1'i•o"7 eo-ittee ot t.be Secret&"7 ot A&ricultun , and on Au&uat 1 with repreaentati••• ot the tour leadiJJ& tara organ1Ht1ona. 

CO.'IS!JMER DI'!ISIQ!! 

Tb• di vieion ia being organized to at~ all aapecto or the detenae program aa tbq attect the conaUHr, and .., ... p&rticularlJ to deal Ill.th tbe tollolline broed ...... , (1) econoa1c eapect, (2) M.in­t enence of a bealtb;r and ettecthe populet1on, and (3) t he mobiliu.tion ot public oentillent and acti vi t;r. The following Hctiona ba•e bHn Mt up1 

EcoDOllic Reaearc:h - Ben w. Lerla 
Chic Groupe - llinnie r . Cunnl ncba• 
Buaine1a and ConaWDer - To be •elected 
Bealtb and Welfare - Gq Shepperacn 

Tbe Econot>ic Section include£ conaultant1 on price• and priority policiea , labor coata1 COllllodity inventories and prices, location of induat.17, and toreip trade. 

lliaa Gq Sbepperaon will bead uP the Realtb and Welfare Sec­tion, starting .TulJ' 29 , I n t h• ... antime , the toll owing cocrdinatora ha•• been appointed1 

Beeltb - Dr. Parran 
lutr1Uon - llr. 11. L. Wibon 
Security - llr . iltl1"7er 
Children - lliaa Lenroot 

The Chic• Gl'Ollp Section plane a national conterenc• ot '° leader• ot national civic org...UlM\tions on Auguat l and 2. 

• 
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ll!OOSTRIA!, l!.l1'El\IALS DIVISIOl! 

Tb• Induatrial llaterial1 Dhilion baa the re1pon1ibilit:r to 
facilitate the Haurini or the nquired auppliH or etratepo, crit­
ical, and 81Hntial uterial• and to boild th• needed etook p1l11. 
Certain other aot!.vit181 auoh u beat, light, and powr aupplie1, the 
chlllical induatry in itl HYeral branchee, and the aluainua indu8try, 
ha.,. aleo bean inclwled in thi• divi1!.on. 

With the u1ietanc1 of the Bureau or lleaearoh and 8tatietic1, 
the di viaio11 1a •ecurilli troa the Am;y and the Ila")' data on the material 
requirements under existing appropriation mee1Ur11, Plndini 1111&11uree, 
and future plans, which are being trenslated into unite or raw material• 
neoeeeaey. Supplies or theee material• available here end abroad are 
determined, and bottleneck or •red nag• conditiona are brought to 
light , which are followed up by the neceaear,y etepe to build up stock 
pilee to take care of' future needs. 

The di vision ia organized into three major branche11 

!lining and Mineral Products - 11. L. Batt 
Agricultural and Forest Products - Clarence Francis 
Chemical and Allied Producte - E. R. T:eidlein 

These branchee are further broken down into eectione and subsections, 
as indicated 011 the organization chart (following p. 23). In addition, 
other units of the diYiaion deal wit h etatf eerviceo and liaison. 

The material• which have received major attention eo tar include 
the follow113&1 

Stratedc Material,• 
antimon;y 
chrome ore 
manganese 
mercury 
mica 
rubber 
eynthetic rubber 
sill: 
tin 
tungeten 

• Critical !!aterial1 
alwrlnum 
asbestos 
aviation gasoline 
nitrat es 
toluol 
11raphite 
leather 
optical glue 
wool 

E111ntial MateriaJ.a 
ar.or plate 
ce•ent 
coal and gae 
cotton textilaa 
copper 
electric furnace eteel 
nu and linen 
fuel oil 
induetrial diamonds 
lusber 
magnesium 
pulp and paper 
steel and iron scrap 
aircraft projectile eteel 
power 

The major pereonnel on the staff' 1a given on pp. 27-30. 

' 
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lllttritlt Puzyhee1• Rapid PJ'OCJ'IH ii IMliq 11Ad1 111 the 
acquilition ot the ntc1a11117 •terlalt to -t tut.111'1 require:ienta, 
particular}T ot product• wllicb hue to be 11curtd abroed. Lari• 
pw-cbueto b&Y1 bin ...Se ot t1D, &Dt.1-qr and t11D11tn, ~ o,.., 
and sraiihite troa abroed, and tba11 ovppl111 &r1 a1reacy beiDc 1bippecl. 
Contel'IOCe1 ban been held with - indu8tr1 .. and &rralli-Dt• are 
beinc perf!Clted to HCW'I tbair tl1ll cooperation 111 -tine tlltlll'I 
requl.--..t1. 

Qt.btr Aqt1tltiu. Recommendation •• Ill.de to CozlinH tor tbt 
expauioD ot tbe T. V .A. in order to uaur1 adequate power tor the 
alWliDUlll 1Ddust17 in the area. The production ot synthetic rubber ii 
being inYestigated. 81ailarl,y, t he tea1ibillt7 or erectill& a tin 
••lter ill thia count17 ie beinl etudied. 

J.ilOR DIVISIO(! 

Tb• worl< ot tba dirtsion is dhided into the tollowing three 
branche11 

Labor requirement. and standerd1 or employment - llr. Lubin 
Labor 1uppl,y and training - Nr. Reev11 
Labor relatione - lleasrs . ~e•OllJI and o .. n 

Labor R1gu,1rement1. The labor requir8llenta of the d1tena1 
prognua are beinc ualf•ed IV occupationa and eldlla. To date no 
authentic evidence ot &l1f shortage or workers baa been bro11gbt to 
light. .inalJ'aia ot the S.l .U.Uone ot persona registered tor eaploY­
aent with the D. S . lllployment Serrtce illd.1cated that app.rox!Mte}T 
one alllion, or one tittb of the total art aldlled workers. 

Traini!l&· Tbe activities ot the aeveral government agencies 
engaged 111 trainins, ......,:cy, the Office of Education, l'l.Y.A. , c.c.o., 
Social Security Board, W.P.A., and the Apprentice Committee o! the 
Department or Labor, are IMling erreoti val,y coordinated tbrou&b a con­
aultati ve COlll'littee. An extensive training project amounting to 
$17 ,281.,JJ.O ia being jointl,y sponeored by the Ortice of Education and 
tt1e Adrtaoey COlllCIJ.Hion. Thia ie tiu.t t he Cirat step ill a co:opreb1naiY1 
progra:n. Industry itselt bas been ael<..t to undertalce an extenain 
tra1Din£ program, and llr. Owen D. Younc baa bHn ••cured aa an adrtao17 
aide to 110rlc witb iDduatry. A aeriea ot conterencea of 1Dduat17 and 
labor on training progrua 1a pl.anMd. 

Lal>or Rtlat1on•• A Labor Policy Advi oory Committee cona1ati1111 
ot aix repre11ntativea or the A . ~. of L. uniono, a1x of the C.I.O. 
uni one, and four or the Brotherhoods has been aet up. Two meeting• 
or this co:mnl.tteo have baen held with th• divi•ion, and it 1a plann..i 
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to bold ~ •etilljll in the tuture. 

Th8 di 'fiaion 1181 kept 1n close touch with eTHY dispute attect-
1111 tb.e defena• program and baa interceded in a DW1ber of labor db­puta1 which tb.rutened to tie up 1aportant det'enae work. l.t the .... ti•, the d1'fi11on b&1 been caretul not to aupereede th8 tu.notions ot tba Di 'filion ot Conciliation or th• Department of Labor, 

PRICE STABILIWIOll DIVISIO!I 

.l ....U, tlexiblc organi&&tion IU!.1 been set \IP to studo' t he effect• or the defense program upon pricea, and to be prepared to ma.lee 111cb r ecommendations aa 111111 be indicat ed. Conaidereble use b bein& made ot tho tacillti•• ot the S.!.C. and the Bureau of Labor Stati1tics. The rollowiJI& studies ere be1n& conducted et preaent1 

l. Price fixing proposals under the Army Industrial Mobilisa­
tion plan. 

2. Capital markets and their role in war and emergency 
financing • 

.3. Priorities. 
4. !cono:oJ.o orianlzat1on in belligerent countries. S. Decentralization or deranse industries. 
6. Coat problt:ns under t he Vinaon-Tra=el and llaritime Coa­

aiaeion Acta, and wider nc•otiated contracts. 
7. Financing or new plant facill t ie1, and eort.ization for 

tax purposes. 
8. Prices or strategic and critical 11>&tsri ala. 
9. ContinllOllG observation or price• with aid or the Bureau Of 

L&bor Sta.tistica. • 

l'llQDQCTIONS DIVISI ON 

Thia d1'fiaion ii or.:;anized into tbe tollowi.n& 1ndu.rtri&l 
bra.nches1 

Aircr&tt - Ceorge J. Moad 
kcbine Tools and Heavy Ordnance - !!. S. Vance 
A:nunition and Liiht Ordnance - E. F. Johnson 
Tanks, Trucke end Tractor• - John D. Big;:ers 
Shipbuilding - Admiral !. S. Land 
Construction - W. B. Hsrrt1on 
Food and Food Products - Geori;e Morratt 
lliacell&naous Equipment - J. c. Nichol• 

'· 

14achina Toolt. Durin& the put wek five ot the large concerns capable or ll&kin& t he larie plsnere , miller1, etc., necessary tor the manufacture Of amor plate for the M"Y 8irlld to prod\lCI them in lHS 



than b&lt the time ordinui:cy J'e<luired, thus aolvilll! tbe moat earloua bottleneck in t be •chin. tool induatl')'. 

Fourt.Hn ot the principal machine tool build era, coneti tut1ng a trade association defense 00111111t tee, headed by C~on R. Bu.rt, met rl tb tho diviaion and the 41'!:11 and 1•'7, and ropeatod their plod&o ot unlial.ted COOP91'&tion. 

Airplane fn,ginet . Negot111tiona concerning tbo moat tuaible .. tboda tor the increaae ot aJ.rplane en&ine production have boon con­tinued with the two le.rgeet t:W1utacturera. 

6. 

Ligllt Ordnance and Ex!>lo11vee. Contract has been aianed tor erection and operetion ot a govornunt-owned powder plant at Cbarl11-town, Indiana, designed to produce 200,000 pounda per d~' , and capable ot expanlion to produce 600,000 pounds dai ly. Negotiations are beiDi carried on for increaao in plants tor 11&nutacturlng •chine sun•· .U.O noaotiationa are being conducted to provide a 1),090 acre loading plc.nt . 

The Sprinkfiel d traentl CYP•Cte to 'te producilli Co.rand r1Ilee at the rAte of SOO per d117 by Octot<er tirat ar<l 1, 000 per d"¥ i,,. #pril. An experillental contract to produce 65,000 haa been given to the llin­cheater Repeat1Jlil Arcs Co. With 2,000,000 Sprinsfield rifloa in good condition, tt i a felt that t here i a no serious problc= al>out aM&ll ..,,., • • 

The Shl.pbuil.il.!JIS J>1v1aion la working cloael,y with t ha Navy on the 70 per cent increase progrrun. 

the Construction Branch baa started • n onr-all survei· or con­atruetion under •11 and CO!l~e .. pl11te<l . 

1'9«><i Products Erench. A' prella11t&?}' aurrq indicates no bottle­necks, e•en ror """'1.muio re~uire.en~s. 

!!1acellancoua F9µ1p.,ent Di viaion le ta.ldll& can of Cl&lV in­quiries fro11 aanufecturera, and 1a alao ll&ldnc a at11d7 o~ decentraliza­tion problems . 

T!!!ka. Tractor and Aut9CD0tive Branch. IU.terial redeaignin,o ot mediu::>-sizcd tru:lca 1a proceedir.o, •• repidl,y aa possible, and negotia­tion• are under way for m&nutocture . No bottlenecks in the truck program. 

OOORDI!lAl'OR or PORCH~ 
Ruearch studies are beilli conducted on the tollo11inG autjeeh 1 

Profi t control legislation 
Policy o! the COtDptroller Cenera.l nth reapect to "eisbt to be ah'en to atrat•&ic teetora ea •ell •• to price in 
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c&l<1111 contrActa. 
Centralization or ltq intor.>ation to ••llera. 
Coat deriJlitiona. 
Plans ror centralisation or procure.ant information. 
Speetrlc•tiona. 

7, 

A aection bu been ••t up to provide in!oMOtion t o U!l>ll'ac­
turers OD the requirHenta or the gonrnaent and to aid the;o in tittin;i 
into tho dofen•o progra.~ . 

~!;ARC!! A~'i) CTAT!SUCS 

The Bureau ba• organized into the !ollo•ill<, branches: 

Operations Control - Ernest A. Tllpper 
!conoriie Er1c~ ~ch - Edward i.:a.on 
Prograa Prollt"IH - '!orrio Co~ 
IndustriAl C•pscit1 - Howard Piquet 
Conaw:iption Probleu - 'Jaurice r.ev.n 
tlilitary Roqu1re ... onto - Robert llotlu.n 
Civilian R~uire~ent~ - Lc~i~ n~~ ~l~ 
Statiatioa and Information - To be oolectod 
O!fice Yan&gtmont - ThoJJ:Ao Rho6ea 

TPJr!srortr:tm. rr111r1or1 

The Tranaport.tion Di vbioo bas appointed aa conaultanta out­
otonding persona tro. each of the ajor ron:ae or tra.naport.tion, ~"4 i• 
securing tine cooperation fro3 t he trade aaaooiationa on tranaportation 
probl.,... The Aaaociation of Aioerican Railroad• baa agreed to underta.ke 
a program of r.<111cio• the nu=ber of bad order care .... aiting ~pair, 
•hicb baa as its goal limiting this nw:iber to 6 per cent of the total. 
During the lnet year tho nUJ!lber of railwoy care available baa been in­
creased by over )S1000 . 
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Dear Pa, 

Would you please express 
tho attached through to th• 
President ae there are ""voro.l. 
ito:n.o ooncerning which ho io 
greatly into~ l.hankB . 
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f'IPQ'• RIPQRt or JULI u, 19'0 

STRAT19IC MAT!RI!lr' 

Six1;)--Wll and one-halt per cent or the stock pile or this 1111terW bu been purcbaaed. 

l\ec.-ondot.ioM ban bffn Mde tor revieion or 1pec1tieat1one and purcba•inC procedure 10 ae to broaden the sources tor ore• . Proceedinc with the purcbaoe or the required stock pile. 

Nocotiationa are under .. y tor increaainC tho output or Cuban ore. Takin& 1tep1 to ap .. d up purchaaea or rore11111 ore. Tbirteen percent or tho stock pUe baa been acc\8Ulated. 

l!:!!il• Question or additional oro abipmenta over the Central BradrR&iiroad baa been put up to the Brazilian Government by ti.. Stete DepartMnt. l\ebabil1tat1on or thie railroad; l..aprovoment in 1ta 111U1Agement1 and priority tor ll&llganeae ore over iron ore would onablo U8 to abt&iD 500, 000 tona or uncnne•e ore yearly. Railrond ia now able to baul only 2.l.0,000 tona o year. Brazilian Govemacmt•o e.nawor will .dcteniine definitely the po111billt1es or this eourc&. 
Doeestic production 1e increa•inC rapidly and 11 about equal to currant c.,.,_ption. Ten percent or atock pile baa been acc\llul~ted and re11&inder can be obtained readily. 

Exaa1nat1on of doooeotic reeourcea la under -.y. l\ecOMOndc.tiona tor stock pilo purchaalng havo been 11&do. 

Tiie rtn expert bu1er• ot the rubber lnduatry who conatltute the purchoal.nc comitteo of the Rubbor Rceerva Company hcvo al.r.,.dy bold several meetinC• in l'Taahinaton ond Akron. Definite proeroaa is beina !lllde toaard acc:l8ulat1nc the roquir<td stock pile. 

Conterencea wi th ropruacnt.otivca ot tho aeverol proceaaea bavo beon held . A compr.i..n.in report llill ba ...i. abortly. 

Tiie acC\lllUlr.tion or tha stock pile or cert&in key allk aatarlnla rec...endad by thia depart.Mot ia tnraitin& action by the ~· 

Proceaaee tor reconrin& tin f'roa old till cana and other acrap are blina referred to a tecbaica.l cOlllll.ttee of outatand1ng 1cienti1ta. 
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Comaittee to cooperate with tho R.F.C. on tin purchases ie bein& 
formed. :r.he construction ot an 11dditional ... 1ter in tbe lloetom 
Hemisphere to treat Dutch Eoet Indies orea ia wider considerct1on. 
A smllll portion of the stock pile hae beon purchoeed ..nd arrnngomcn~ 
have been "'4de to obtain more. 

Preeont Governsent apec1riC4t1ons rulo out the acquisition or 
certain &Yl\il&ble low p-<>d• oret and there 1a a abori,,ge ot high 
grade ore atocka. Thirty-ti"• percent o! the indicated stock pilo 
baa been purchased. 

CRITICAL ~AT£RIAL5 

A comploto rostuey of alumin\11:1 requiroJ:Jenta or the J.:rey ond HOV} 
Ulldor their lr.tast progr4J:l 1a no• being ~.o.dc. Thia will aho• o brw 
down or aluainwa products needed o-.1er the next t..., yeus. D1aeuaaior 
are being held with the industry rcg,.,-cUng C4pocity, bottlenecks in 
rnbri"'1t1on, end bcux1te supplies. 

Tho objec tive in Rhodosion fibers has boen dotol'l:lined. Thia 
problum is one ~hich doos not roquiro i r..ccdlato attention or notion. 
As no tunds ere available ror purchasing, oono or this lll'1terial ht-a 
been ncquir~d ror tbo stock pilo. 

Our recom:.cndatlona to build up stocks or 100 octone f\lel ~wo 
been approvod by the Arr;q Air Gorps. 

!litratea: Pl.ant cepoci ty is sufficient ror the first yeor' a 
requiror.ionto or tho progro.c. Gor.tinuot ion or imports of sodiwn 
nitroto fro~ Chilo ~'ill furniah o ei:it.ll &tock pilo. Second yeor 1 a 
requiromonta, however, will noceosito.te nddition&l. C"-pocity and thia 
is being studied. D1acuaaiona with the induotry aro under '"'Y to 
pl.m n progrcc of dovcloP111ant. 

!2!!!2!: Rcco=endationa will be readr shortly ror acc""-ulGtinc 
auppliea or toluol to build ~ suCticient stock pile; lllao to avoid 
unneceea<>ry plo.nt construction. 

The building up or stooko 1a impeded by shipping problems 1 the 
f.!Llritime Cocr:Uasion is workina on this . 

The Departc:cn t of CcCll:lerco survey on the bide a i tu. ti on in the 
llestem l!elliaphere baa been cocpletad <>nd ia no• being ~ed. 
Sl.ailar 1urve79 of calt eldne, sheep akin• and aoot •kins being i:c.de 
ror us are now 1n progreaa and will be completed •i tbin n week. A 
continuous progreao report will be caintcined on auppliea and uanae 
or theae 10Cteri&l.s . A co.,plote eurvey or plant et1pocity hsa been 
initiated. Muting& are wider wny with tho 1.rr.,y and Nnvy repreeon­
tativea tor interpro tction of thoir apecificotiona ond convoraion 
tnctou. 
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There ii no ahorta1e in eight. The question of unuauel apaci!i­cationa and wide vari ety deaanded by the progr&11 hea been referred to the Coordinator ot Purcbaaea tor attention. 

Progress ii beina ciade in acquirina the rocoa:iended 1tock pUe. 

>.a a reaul t of conforencea with the ..anufacturera or both heavy for1ed &r110r and l1sht rolled armor, tho situation with rcapect to Govorn.ent requirments and plant capacities ia well in hand. The required expansion ot planta manufacturin& heavy armor and light armor is held up pandinl aettlecent of the uortbation question. 

Heavy Forgin11 Di•cuadons are being arranged with manufacturer• of heavy forcinc• and repreaontativee or tho varioua branches of the Gove?'N:lent having requirements for auch forgings. Tbeao discuaaiona are designed to furniab the manufacturers of heavy forging with details as to the require111nto of the Army, Nayy and Maritime Coanieaion. At the aame t!Jco the matters of available production capacity and needed expansion "1.ll be considered. 

The supply of both anthracite and bituminous is ample. There are pcasibilitiea of f\lel ahorta,ea developing in apec1f1c locations due to inadequate transpcrtation. 

~· Rocommcndationa for tho purchuao of bottleneck ite=• were approved. Ccnveraations a.re being carried on with the A1'r!.1 and Navy with a view to procuri"l!: thoae iteaa in the moat e ffective ""Y· 
Thero appears to be no problolO in r:iceting r equirements. 

A repcrt ia being coapiled on the requirement• tor electric furnace steel by grades and tonnaros in ooch grade. Thie infoncAtion will be compared with the available electric furnace atael capacity and ection will bo taken r.here ncaded. 

our r ecoO<"endation to purchnao A stock pile of linen ttiread for use in Mlc1nc porachute webbing was approved. Plans tor procurement are being worked out . 

Arrangcincmte ba ve been made to provide for the neodod supplies in thia country. Spec1tication3 are beinc aubioitted by our Dopartoent to the ~ and Navy llunitiona Board. 

Studies or luaber requirement, lumber atoeu, and production capecitiee aro now being ao.do. An enel.yaia ia also beinC made ot epeciticotiona. Tho prograr.i of tho Arr:iy and Nayy is being examined to determine location requiromenta and tJJ:io ro.ctora. 
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A report on upeeiWD hu been completed. There i• little 
likelihood or a 1hortage or lllll&ne•i1111 durine the next two or three 
years. Production capacity can be expanded to aeet ari:t increaeed 
need developed by greater uee or thie uaterial in airpane productior 

Representatives of the industry met yesterda7 in Mew tork with 
representatives of this eo.nisaion and diecuased questions or capaci' 
production and price. The outlook on all three factors ii satiltac­
tor,.. It ie expected that the surve7, initiated a tew weeks ago, or 
productive cape.cit7 for wood pulp will be co;npleted in the next ten 
days. 

We aro now anal:yzing a report or the Bureau of l!ines, just re­
ceived, which gives dete.ilod figures covering distribution of steel 
and iron scrap stocks. 

A study is beins made to determ~ the requirements of the Ant:! 
and Havy for cold-drawn stress-relieved steel used in tbe manutacturt 
of aircraft projoctilos. Tho capccities or the variou.a plant.a which 
manufacture such steel u c o.lso being deter.ained in order to J118tCh 
capacities and requirement s and to decide what o.ction, if anr, shoul• 
be taken. 

A survey is now boing mnde to determine additional requireconts 
of purchased gas and electric power for the steel indw;try to meet 
the program. 

I 
• r Electric Power1 Powor requirements for tho various plant needs 

to carry out the pro(;r•.m are under study. lJunUfActur.irs or stesm 
generating elcctric~l oouiJlll)ont are reported to be loaded with orclert 
for 24 months, most or those from tho utiliti~s . There i£ no prescni 
indication or an inadoquate supply or power, but th1.1 situo.tion is 
being ll'ltched const4<ntly, 

• .• Stettiniu..,, Jr/ 
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THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 
l'U>IRAL Ntl!ftvt: aUILDINQ 

WASHINGTOll. 0 . C. 

Jul.Jr 66...1940 

l"rom1 E. R. Stettinius, Jr. 

SUbject: l!A.'IOl.Nr.SE IN BRAZIL 

Rebabllitation of tli. C.ntral Railroad o! Brazil, improv•::ent in it• :.anage:ent, and priority tor 111J188.neae ore over iron ore, would •nable 
WI to obtain 500,000 ton• of 111.llgenese ore yearly fro:n th1• source . The r&ilroad is no" able to baul on1y 240,000 ton• a yaar. 

The State O.part.::ent, through our uhusador to Brazil, ha• bad pre­sented to t he Brazilian Governunt th• question of takin( care o! the sitU11tion impeding ore shipccntG. The t'ollowlna cable bu just been received fro~ our Al>bessador to BrazU1 

•I u aaaured by the "inilter of Transportation that new 
railroad equ1P1"9nt just received b7 the Central ReUWll.7 
from t he United States wilt increaee ma.nganeso ore ship-
ments to 40,000 tons per month by August and that priority 
will be given canganese ahipments . tt wUl not be i>ecessary to enend additional tinanc1al uaiatat>ce. Diapatch follows.• 

The carrying out of this pro~i•e wUl assure a maximum supply of thl• :caterial rror Brazil. Thi• aupply, torether with arr8llieC1ents in pro­ce•• through the R. F.C. with the Anaconda Coltpanr tor Butte ore and with the Cuban-.1.<:erlcan llangenese Corporation for Cuban ore will carry us over the probable eoargency in view or the present l arge stoc.ks in tho hands or industry in this country. To strengthen !'urther our position, arr&Jl€emente have been made rlth the 'lational 4e&duy or Sci•nces to atudy po11ible ~•thod• ot baneficiation of low grade ores in this countr7. It 1• hoped that out or these 1tud1e• aoce proportion of the l uge supply of low gTade or es hi tberto unW1able m& be mAde to co11tribute to our needed oupp11ea of thia atratecic utar 
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AlfTIDl 81zt1'-toorl ud one-halt percent. ot the at.ocl< pile ot till• uter1al bu MMI purchaaed, 

CllRCll! OR! ProcMCllDc with M1Dt1&t.iOCl8 t.o lDftr praHnt apeciticationa and tbua brine 1n quantitiea ot uaable oree , 
.IWIQ.IJf!SE Oftr twmt,..._ perc ... t. ot the •tock pile bu been ac.,...Ut.ed t.o 
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date. Bish treilht and war-riak inaurance r atH are ratarc11ns 1h1p­unt1. lleco•1nc11nc cbanp1 1n apeciticat1on1 1n ordar t.o Mite aftil­~ tor purch&H all oraa adaptable t.o the -.nutacture ot terro­aancaneee. 
A report 1• under •Y on unila tiller t.o be aftilcble "1 thin the next -I<. 
Dclleatic production la ,_ about equal t.o d ... atic con1.-ption. At present there la a abortap or atockl tor detenae purchaaea 1 however ' due to CUM'Mlt supply for d.-.atic uaea belns at aat11tact.ory lewla, it 1• recomended t.bet at.ock pile purchaHa not be Melo until price• drop to a certain rtcure. 

llunitiona crade aica la not aftilable Lor 1toc1< plllns purpoHa. Speclticationa and purch<latns procedure for Qovarnaent purchaaea have bean•co.pletec!. Tbe Buruu ot llinoa haa been requested t.o Mite a JDODthly llUrfty ot the Idea atockl ot induatry. 
under the rubber-cotton barter agrHHllt or 19J9, 41, 790 tonl haft beon purohaaed, Thia repraaentl practically t1tty percent of t.be 86,000 tonl, which wu t.be ult.1-te Soal under tbia arranc-nt. Ollder the R.r.c. Rubber R•••rv• CoaJ>Uir prosraa (l'°,ooo t.ona by Dec•ber Jl , 19'°) 1,000 ton1 are atloat and lJ ,000 additional t.oaa bne been contrect.ed tor. 
A report of the c-i.ttea ii belns praparod preparatory t.o a 1en­eral Met.ins or repreeentetiv•• ot the induatry 0.. Ausuat 7th. u tllet tiM it U apoct.ed a detiA!te prosru ot oncineertns 1till be initiated laadin1 ultiaetel.7 t.o the production ot 100,000 tool por ,.ar. 
Tbe ecC\91lat1on ot t.be at.ocl< pile ot certain ke7 •ill< ateriala rac-..ded "1 tbia di Yialon ii awai tins action by th• An:f. 
A ..U portion ot t.be 1t.ocl< pile ha• be.n purcbaaed. SiAce curr•t ·.pricu are aboft Metal lleHrva COllJllll)'' 1 contract price ottar1 lll'e belns recehed. A prod1>Ction r•tardiac tact.or 11 the Brit.lib Exe••• Prort te Tu. Addi t.ioaal propo8411 t.o erect a d.-.a tic till 

• 
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-iw ..... ....., ..... fllrtMr - .. u- 111 tlal• ,.....at,,.... w 
witlro tile Da\oll 1nt.Neu . 

Tbir~tlft par ce~ ol t.ha 1A41caW. •took pile ba9 be.e par­
cllued. Collt1r1aau Mld witlro illdll8W,. • lacnUl..llc .S-Uc produc­
\lollJ 1D41caU- tor Wa ._., ta.....ui. . ,...._ 1a a •llcrtap ol b1P 
sr..i. - •'9clla· ..... ~ l!pe01t1e&U... Nle cut quanUUH ot low 
sru. M\erial.. fropoala baft bellll aada t.o bu;r 1t.endard sru. terro-
t.unp- .... troa loll ..... -·. 

C!!ITICAL l14Ill\I"' 
Tbe re~killl ot &U ttawe• COD'*'.ftia& aluain\111 requ1r-t.a 

U 1tW la J11'91l"OH. 

Tbe obJectl.,. 111 Rbodeeian tiller• baa beoa detenW>ed. !bU 
problem u - •hlch doe• oot require 1-dlat.a att.entloa or action • 
.&a ""' 1\mda are aftilat.U tor pupchaal..llc, ncma ot t.hl.1 D&t.lrlal ha• 
been acq"1red tor tho •tock pile. 

A ~ llaa been 1111Q91t.ad tor t.ha purchaae and at.orace ot 
100 dap • allPPlJ' ot 100 oct.ana ~l. 1'TH111t producin& tacili tiu 
are about 40,000 -.n-als par dq. Po111blo nr ~lse deMllde are a 
aillt.m. ot 71,000 llaJ>rale a claT· wU.h a current peace ti.ca daund ot 
26 ,ooo bura1-. 

lfirtt•• Pl.eat capacit)' 1a autticiant tor tiret ,...r• 1 requira-
eenta o procraa. & _,.,. rapol't aa to lnd9ut.r)'' a p-eaont 
tacW1.la• Uld t.ha ..m..r 1n whicb it propoaee t.o t.Ua care ol tutQfe 
requi.r-\8 will be llll:aittad nut. •eat, 

Nwa Olle larCe oil .....,..v ..._ ad"1aed thot it 1a P"PUad t.o 
pirocNCe '"'° •Ulloa callcaa ol 11oluol. per JKJ" •taninc 1n the coa­
puati 'fflJ' - ru:wre, a turtloer indication or the rlde availabilit,. 
ot tbie ilrportant -.tarU.J. . 

£'t!;:P19tfr11 .t.e a re•ult ot a .. e~ ritb reprHentathH ot 
tile , ,,...ee11t. capacltJ' la touncl t.o be wtticieat tor tirat 
,.....•e req~ta. It. rill, be nacenar1 t.o inoraue capacit)' • 
cuttl..llc aecocd cut chemical lint.era. A further -Unc ot ropr .. ent.a­
tiY•• ot t.ha illduatr)' rill be beld abortq t.o dat.oralne exact at.ape t.o 

"" tat. •. 

SbonAce ot •biFP'DC tacWtlH and lack ot r-1• 1pec1tical.l1' tor 
t.ha parcba91 ol Uli• Mterial are boldl..llc up t.ba bW.ldlnc ot t.ba •t.oclt 
pUa. C-t h9 oaa ot t.ha lar .. r s.portara J.ndicatae appreciation 
ot t.ha att.ontloa u4 tlloucbt or rmpr11entatiwe or the -1tt.ee in 
belpine t.o taollit.ate ••curinc l\IPPll•• · 

"- CllecltinC UWT and. .. ..,. ccaa'-!'t.iOCI tiawe• ebon poadbill i,. ot 
~ aubffq-tlJ the auablr or hide• and 1kin9 required . 
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Cbeaic:M 9J*11ficatiC11111 ot tole leatller are be111& reYl.Hd. !bl eboe 
purcbu111& procru ol t.lle An/f lllld la"J' OTW t.lle nat 11.x _,tbl will 
datersine 'llbltber llloriapl will OCClll' • 

2blre is DO llbortace in aipt. Die q111.1t.1cn ol .-ual lp901f1-
cat1ona Uld wide ftrlet.J' d-0 ded bT t.lle PJ'Oll'U bu been referred to 
tho Coordinator ot PurcbuOI tor attention. 

·'P7'UL MDRI AIJ!, 

El.oct.r1c utill tioa are bol.n& advised to build up 11Ubotant1al 
reserves or 1'uol durl.n& present llllMOr due to the poaa1blo 1Dadequa07 
ot tranaportation tac111ties. Tbia at the euaootion of the trenaport.e­
tion authorities. 

Rac.,..,ndations tor the purchase of bott.lenock itou wero approved. 
Convorsationa are bel.n& carried on with tho An/f and Hav vi th a view 
to procurin& these iteu in the 110et o1'fectiw ~· 

Tboro appears to bo no problem in meeting roquiremonta, 

A report will be available within the next wook regarding the 
cork situation. 

Our rccoanendetion to purchaoo a atock pile of linen thread tor 
use in lllkill& parachute vebbl.n& was approved. Plana tor procurement 
are bel.n& vorkcd out, 

llootince '1oro hold "1th roproaontativoa of the American Clas 
Auociation to acquaint reprosantativos or our organbation "1th the 
racilitios of the g&I indwlt.1'7. 

IllOOSTRIAL Specifications aulml.tted bT thia 01.vioion to tho An/f and l&V)' 
DIAllJllDS llun1 tions Board bA ve boon approved. Purcbaaea abould begin abort.1¥. 

Propu outlinod for $),000,000 available plua l>Ork1ng 1tocl<a whieh 
tho Dieaond SJndicato bu promisocl to C&rl'7 1'1ill provide adoquateq 
tor the progru. 

Sbortaco of c.-on lumber MT oppoor it Govommont ordora are 
not proporq t.1.mod. Present atocka are normal.. Pro1Wn&r7 llUJ'VIT 
or cun •tock wl..nut indicates en adequate IN!'Pl¥· 

IWlllF.Sllll A report on magnesia baa been oompl.eted. 'Dlore ii little like-
lihood ot a ahortaco or macnosiua durl.n& th& noxt two or throo ;roara. 
Production capaci tJ' can be expanded to meet OZl:J increased need devolopod 
bf great.or use or th11 Mtor1al in o.irplane production, 

• 

'· 
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'l'bore ie •YOJ'J' indication that an adequate ~ ot YU"ioua t.n>o• 
ot noocl pulp rill b.> awilabl.e at rouoaabl.e price•. A •otinl w1 th 
reproamtatiwe o! the l.Jldllatl')' and the lloDdonon and StettiDiua Di vi­
eion• ot thie Ccmieeion t1a11 held to cU1cus1 the capacit)' and price 
eituation. Arranc-ta have beon 8Ado tor ccntlm1tnc rolatiOlllhip. A 
report on produotion· capacit)' IUld con-pt.ion in tho induatr7 t.ill be 
cosploted ehortlT. 

Anti Aircraft •nc' .Urcrart ProJoctiloo Stee11 The imodiate re­
quir0110Dta ot tho Ar., lllld 111•"7 Dapartaenta for cold-drawn streee 
rellevod etoel uaed in the manufacture ot anti-aircraft and aircraft 
projoct.11..e bavo boon detorained. Qu.eetionnairoe aro boinc sent out 
to the manutacturere ot thie ataol to obtain detailed intoru.tion on 
tho present capacitioe tor the produotion ot such etoel by all ot thoee 
cOlllp8llioa. 

Armor Plate: 
A. Bearr Forgod1 Plant expansion boing hold up 

duo to e.mortization quoetion . 

B. Light Rolled: Progress on needed plrult expansion 
is boing hold pendihg sottling of tho amortization question. 
Requirements Md needed plant capacity have beon detorminod 
upon . 

C. H09ogenoous Stoel: As " possible substitute for 
taco hardenod plate, homogonoous stool may be used. The 
possible requirOlllonts for this have boon determined. At 
present only ono compelly produces it in substentia.l tonnages. 
Other possible producers aru baing looked into to detarmino 
e.mounts thoy can bo countad upon to produce. 

Hoarr Forrlngsr At a meuting hold Tuesday, July )0th, roprosen­
tati ves of tho follo1:ing t1ere prosont to discuss heavy forgincs require­
ments and capacit)': Eighteen manufactursre, A:rrJ:r, lllavy, llariti.J!le Com­
mission and Dofoneo Cor.ioission. (A total of 75 prosent). Covernmont 
bronchos 'submitted tonnage requirements of forgings and scbodule of 
doll vory. Maxi.mum die.motors and langths, information needed by manu­
facturers 11cro also included. Pralii:d.nary su.nory incUcatoe necosei tT 
of fifty per cent incroaso in present capaciti~e et on oxpondituro of 
~00,000,000 . Companies ore to submit coaploto roports on their 
individual production copacitioa and the cost to round out thoir 
f acilitioa and plant. 

E1octr1c Furnace Steol1 A roport is biting compiled on tho roquiro­
ments for eloctric turnacc stool bf grades and tonnogos in oach grade. 
Thia information To'il.l. be compared rl th thu availobl" <>loctric tu.mace 
a tool copnci tT and action vill bo tcJ<o;in 11hero nooded. 

Platu r Tho posaiblo f\lturc noed of largG supplioa of a tool plates 
tor ship building 1a bel.ni studied to detul'lline capaci tioa no11 llXiating 
and comparo thoa m th posaibh roquirements . 
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St4inlou Steel for Aircraft: The possible further use of stain­
less steel in aircraft conetruction is being investigated, as this i s a 
further requirement for stoel use "11.ich may develop in size • 

.§1oo~ Iron and Scrap: Although the proclaaation of the President 
of Jul.1 2 put No. l heavy melting scrap on the Licensing list, at the 
present time there 18 no restriction in the exporting of this oaterial. 

Executives of both the raw materials and production groups have 
been requested to furnish the Electric Light and Power Group with in­
formation as to additional requirements for power. At the steel 
forgings meeting it developed thllt there v.as o fifty par cont shortage 
in requirements to meet the program. 

E. R. Stettiniua, Jr . 

• .. 
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Aucuat 7, 1940 

lll'XO!WfDW FOR THE PRESIDENT 

FROll: E. R. Stettiniuo, Jr, 

You rlll tind, herewith, Progreae Report 
or the Indwot.riaJ. llateriale l>iTision of the 
Commission for this weok. It ooourred to "" 
you o:l.gbt wish to glance over it, as you wl.l.l 
note there are eevoral encouraging deTitlopMnts . 

J.ttacbJlent 

y 
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CllROllE ORE Tenders wider revised •peciticatione are beinc studied before 
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rec-end1nt( purchuee, Ileane ot etimllatinc dolle1ti c production are 
under consideration. Shorta1e or ahippinc tacilitiea reatricte move­
-t ot Ooverment purchaaea. Tb1rt7-tive tboueand lone tons additional 
• eeured th11 w e)<. Required etock pile 63S,OOO lone ton•. 

TwlltJ-three percent or tho 1toclc pile hu been purchued. All 
otter ot an additional quantit7 ot Indian ore equal to ten percent or 
the a toclc pile baa been made . Revieione in apeciticatione are being 
ude to broaden the quanti t7 ot available orea , Contract signed bJ 
Metal1 Re1erve COllPUl7 a.nd Anaconda Comp&117 ror S0, 000 tona por year 
ot h1ch crade ore tor three Jl!are. Thie ie firet t ae a contract has 
ever been arranced tor coneiderablo quantities o! U.S. aangane1e ore. 

A r eport will be available ebortl7 sbowinc requiruente and pro­
duction facilities on 11&11ila fiber. 

'Apangeaente completed with Bureau or Millea and U.S. Geological 
Surve7 to have varioul domestic llica depoaite exuined. Samples are 
to be teated b7 the Bureau or Standards and Trade test ing orga.nba­
tiona to deteraino qualit7 and qua.ntitiee available . 

Meetinc .... held of induatrial and Qovernaent experts to Klee 
aore practical and rapid the highl7 technical inspection ot thie 
materi al. A comittee 1a beina rol'llod to draw up rec-datione to" 
a r evision ot the purchase speciricat iona and inspection procedure . 

The AdvieOrJ PurchAeinl Comml.tt oe or the Rubber Reserve 'COll()0.111 
ha• completed ite orea.nization and procedure arraneecionte. 

A meetine ie bej,ng held thie wek w1 th tlai• orea.nizat ion' a coa-
111 ttae and r epreeentat i voa or the e711thet1c rubber induatrJ. The 
object ive ot the meetine will be to develop definite pl4n8 tor the 
ultl.llate production ot qua.ntitiea o! a711theUc rubber to tit the 
neede ot the pro,ram. 

Erection of domeetic t in •1DOl ter and 1ecurinc euppliee or oroa 
tor it ia under active necotia tion and coa9u1tation. Far Eaat llin1ne 
cantara report increeeed activity. Current prices ue above Matela 
Reserve Compan71 a contract price and nc o~era are beine received. 
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Adrlce recei'NCI that 5,000 .. trio ton• Chine•• ore recen~ 
purcbued 111 ... been •hipped. 

CRITICAL DTP'''' 
·Thi tin&l. report en requb'-te and capecitill 19 now bei.nc 

..... bled. 

litratt•• Plant cape.city i• eutticient for tirat Y9&1''• 
requir11111Dte ot the progru. A ..-z'7 report ae to l.ndwltr7' • 
prHent tacilitiH and the mnn.r in 'llhich it propoH• to tlke 
care of future require11811ta will be aubmitted thi 1 Wik. 

Tplupl1 Recom•"''nticne bin been -.de for the b1jlding up of 
a 1tock pile of toluol, Thia will min1111ze uneconomic expanaion or 
duplication of pl.ant facilit1ee1 it will prorlde a aupply of toluol 
at strategic pointaJ it will llinia1ae the poaeibility ot interference 
with production of aviation gasol1no1 it can be acClllllllated at a 
a1n1- co1t1 it will give a reaervo in caeo of audden increase in 
roquirllllllta. Rec.-ndat1on 1• for purcblae or production in excoae 
of civilian requirements. Construction of underground 1torage f11cil1-
t1ea by tho Governmont Illa beon recomended. 

Cpttcp L1pt!r11 First year requirements are anilo.ble. Require­
•enta after tblt tl.JDo or incroasos ovor proaent figures will nocess1-
ta to the t .. ndtng up of a stock pile. .Arrangements bavo boon Ille.de to 
t4ke caro or th11 without pr1co 1ncroaoe • 

.Arrangements have boen made' tor Dutch veaeol to pick up some of 
tho large flake graphite available 'at lladagaacar. 

Acreeaumt on .I.ray requirements tor leather baa beon reached with 
the Q.M.C. Requirements aro now being chocked with reprcaantativoa 
of tho Navy. ProsrH• is slow becauao or the need of personnel in 
the Production Dei>aft.Mnt to follow thr~ on requirementa tor aboes. 

llcotings aro being hold roprding the recoimonded stock pilo. 

CORK All a roault of tho aurvoy, it baa been rooo-.dod that no 
l ~iato action be taken on this mtarial. Tho situation will be 
watched tor untaTOr&blo developmonte • 

.Another -ti.nc hu boen held with repro1antat1 ... 1 of the 
Forest Serrlce on the use or hlDTioane lumber. A pnaral meotl..nc 
is being arranpd at which represcntat1ns of all Oonrnmont Depa.rt­
Mnt8 are to be preaont. 
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'!he tillal. report on production, capaci t7, and conau.ption will 

be ccapleted abortq, StudiH are beinc Milt! ot the po11ible 
demnc11 tor wood pilp u a 1Ubetitute tor other comoditiH. 

Amor Platt• · 
A. Lilht Hollpd,1 Previoue esti.Mtee ot lllht 

rolled anior required wq have to be entirelT cbanied 
pendinc the outcome ot the proposed Briti1ll plen, on 
which a dacieicn ehould ehortq be reached. Plant 
capacities, 1n UJ7 event, auat be COlllidereblT 
1ncreued. 

B. H599111!!9W1 Stf1l1 ArrangOMDta have been 
made with one eteel ccapaey to increue ita plent 
capacity. in bcaogeneoua eteel to meet all requirement• 
now known. ApproxiMtelT $3,000,000 irill be needed to 
provide tor such extenliona, 

C. StreH l!elleved, Steel for Aircrett Pr0Ject1les1 
A survey 18 now being mado on the capacities of all the 
varioue manufacturers of etroBB relieved steel used 1n 
the manufacture of aircraft proj ectilee. Preliminary 
information indicates & abort.ago 1n capacities. 

Heavr Forgincp: A coaplato report Wlder dete of August 1 was 
eubmi tted w1 th roference to the developments at the conference on 
hoa97 forging• held Tueadey, JulT )0, The Na97 Depertllent subse­
quently sent- out to each of tho hea v:r forgings manufacturers present 
at that conference o.n addendum tabulating all forging requiroments 
as revised JulT 30, 1940, No furthor action will be taken by the 
Navy Department until it has received all of the information 
previously requeeted from the manufacturer•, which 1 t la aallUlled 
will be oubmi t ted within the noxt r.11ek. 

flatefl Platea aro used 1n conetruction ot storage tanks, new 
railroad cars, ehipe, au'bmarinee,' heavy machinory, aa '1ell ea in 
ship reconditioning , car repair, etructur41 jobe, bridge work, otc. 
The d811141ld for such platoe is 1tead11T 1ncroaeing and if the re­
quiremonts appear to bo 1n excess of tho capa.citiee thon -•urea 
will have to be takon to eoe that such plate. will be' ueed 1n the 
moat needed placee. 

Stainlea• Stael 1p Aircriitt1 A roport 1a boing dovolopod on 
the use ot 1ta1nlo11 etool 1n aircraft ccnetruction, 

!ids Plato P1fnt 'eaoocitt• A •tw!T 11 being 111!.do ot require­
aonta tor the extra wide pllto a1 only one aill oxilta llhich can 
handlo plato over 160" in width, Det<.raination will be lll&de ae to 
aapacit:r required 1n tho largor pllto. 

! . R. Stettiniue, Jr. 
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111&m1P pT!!!•ra 

CllR(D ORE R•Sotiat1ona are under WT for larp eoale prodaoticn ot h1sh crade cbrCM ore in t.bi9 oountrJ. 8'dldln1 ot atocrk pile 11 ..U 
under ~· ler in lleditarnnean 11 interfering with tb& receipt ot &dd1 t1alal h1ch crade ore f'?oa that eource. 

llAHO.AllESE Oftr ,,_ ot the etook pile ha• been arranpd tor. lletalt 
ReHrve C<iepe117 purobaeed 100,000 loag tona f'?oa Ind1& t.bi9 paet 
-k. lesoU.Uona are under ~ tor oecurinc additicnal ore 1n 
t.bi9 cOUDtrJ. l•Sotietiona ccoti.nu1n& ritb CubUI AMrioan llanpn­... C<iepe117 tor oxpana1on or tbeir pl.ant cepeoi tT. 

llAHILA '!be •took pile 1• bein& built up bf tbe Navy. 'lbil Di'l'idon, FlllD t.tter 1nft1t1pticn 11 aatiltiod tbat procedure bein& tollowod will obtain the obJ ea ti.,.. 
QUARTZ Ccllllittee 11 drawin1 up apoo11'1oationa o.nd purchaao proccdlU"o 
CRYSTALS to expedite tho buildinl up ot roo-nded etook pile. 

IWB8!R ltlder tho Rubber Cotton Barter Arranc-te, "8,000 tone or crudo haft been secured, and undor the Rubber Reserve Cospa117 opora­
tione lJ,000 tona ha" been oecured. 

SYll'lllETIC A -tine with roprosentAtivoa of all phaees or thie iru!U1try RUBBm ... held Oii AlllUlt 7. Individu&l. co.poniOI Uft acroed to coapleto, at tbeir own expcio.H, prellJUn:.ry en&ineerJ.nc plans tor plant.a of a total capec1t7 ot approx1antol7 109,000 ton1 por 7"1"· '!'ha proaent 
1chedul1 call• tor tho COllpletion of tbeeo plo.ne within two month&. In tho llOl\ll tiaa , the c.-i t too 1a work1nc on tho qU11 ti on ot f1nnnc-1nc the ultiate produotion unite nnd or QHIU"inc a 110rkot rw the product. 

Tiii Tin atloo.t tor U. S. dlU"inc Jul7 lnr1e1t on record, •howinl rHult ot inorOAeod production 1timlll.ntod in tho Strait.a S.ttl-te. lla.rket. price now onl¥ lliclitl)' abcw lletal1 RelOrvo Collpo1171 1 con-­tract price and wHnh•c, 10 poHibUit.101 or o.ddl.ticnal acC\lllllA­tion ot 1 took pile are Sood. 
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CBJUCAL WW''' 
AL111I11111 'lM 1tuq ot t.ba ~ta and oapao1t1H tor 'bauxite and 

lnaot allalmm bu be9I ocmpleted wt t.ba report 11 1111111 del.qed 
until 11t11tactor7 fitw'e• are aw.Uable trm t.ba lndua\1)' on tab­
rloatlaa l"l'la1.rmmta tor ol Y1l1u coa.-pttaa • 

.lVUTIOll R.r .c. 11 U'l'IJll1lll to Mt up • corpol'IUGll to blO' avlaUaa 
G.lSOLID p.eollne. CapltallMUoo tl.tt,)- idllloo dollan. l'llz1>oe• ot thla i• 

to ~ can ent prodllcUon ot p.8011.ne toward enntual ac~­
tlon ot 7l idlllaa barrell 1n elchteen -the. .trn.nc-nt1 ban 
blen lll&de tor a c-1tt.ee ot terminal erlflnl•n tr.. the Petroleum 
lnduetrr to •tart worldna rl th the Anrf and N•YJ oD th• p1GDD1111 or 
the 11 .. , t7pe and location of underground 1toreee for aviation 
peoline. Dile actlrlt;r baa bMD llDdertaken at the rec.-.ndatlon 
ot thl• 01..Ulon and on the approval of the t-iaaion, t.bo A:ni:r 
and •"7 lluol.Uona Board and the R.1" .C. .lt preeeat, .,. are atU<l11111 
the a'f&ilable prodllctioo or 92 oct.aoo paoline uaod for t.ra1n1na 
plan11. I,,...tlpt.1.on ot prodllctlon tac1llt111 ot arlatioo lubrl­
catlna oU aboca t.be)" are aaple. lorldria 1'1th BaYJ oD tllel oil or 
lo~•r viacoalty than that Uled at preaont and arranging tor supplies 
to MOt the poaalble noode . 

CHDIICALS Cott.cm [,jptqn1 .Purtber study la boilll lllde. However, eitua-

WOOL 

COTTON 
TEXTILES 

rL.lX 

tlon la not critical tor tirat year' a re<iuirclllonte. 

lit.ratu1 lltrocon 11 bollll prorldod tor all mmltiona ~ta 
coot.racted tor to date , 'lbich takes C4J'o ot fir1t ;roar' o r<>quireAenta. 
Likn11e lnduotry baa 11oll de•oloped plcns to take care of additional 
llWlltiona plaota. 

Mtc!iclpal Cbe!cal11 Entire liot of cboaical• bollll rovio""d 
rltll tpeclal conoldoration beinc given to medicinal chollicala. 

PHlia1nt.ry report aa bides baa bo<lD preparod and ia to be 
a'f&ilablo by next -It. 

legotiationa for the atorage ot a atretogic otoclt-pllo ot uool 
ban bo., rel\eOd tilth tho British Oovom.nt after a te.por&J7 1ua­
pon11on t or n.rt.ber 1tudy. 

mmw um1•1a 
Dlrlllon 1a collAborattna ult.II the Q.11.C. in oecurin& auppliea of 

bottl-i.t cottcn ~ta. 

.lcowW&tion or the 1toclt pilo ha• boen approved by t.bo lluo1 tiona 
Board. D1eCU11iona are belna carried oo °' to the fora or this acC1111U­
lat100. 
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IJIPJ81!lIAL r1nal aeptl&t.1- ·'"itll D" and SJDdicde ~ P""'""' clMI'* 
DIAHOllDS we of tlleii' Nql!Nt fOJ' peniH10ll to apart troll !'nf)nNI. 

LOllB!R The Secret.u')' ot Acr1cult.un b&1 called a -t.inc tOJ' Auplt. 16 
ot all OoYW-t. apaoiH 1nt.ere1ted in bmT1oane U.ber. Luaber 
NqUiJ'-t.I for buTaakl b&ft been INl""nlpd and 111ppl111 awilabla 
indicat.a t.b&t. DMd9 can be i:aat. A c•plat.a lurfWJ' of lml!ber ~ 
t.or1e1 1a 111 pl'Ofl'911 • Rrri... are be inc _. ot 1pec1t1oa t.10lll ~nd 
Mthoda of ID'OCNl'-t of Anq cDil lla")' 1111PPlill of lwber • 

'ilAG!i!SIU!l A recbeclt ot th11 Dlrt.1on'• report. OD ~d- ii - · under .,. 
117 the Bw.u ot Re1earoh u6 6t.atilt.1c.. An at.t.apt i1 beinc ..te to 
fonuat. tlle rutun deMDd fOJ' mpedua •t.al 117 conddwins lncnued 
\IH 117 aiJ'plQe 1nd\llVJ' • 

Pl1LP ABD Pnlf.aiaarJ' Ht.1.Mt.aa in t.b& report on proc1Dct.10D capaclt,)<, 
PJinl! uporta, t.portl and couuaptioa r.en cbecieed rith repreaantat.1fta ot 

the lndwlV,. at a -tine till• paat. ~ .. ak. the tiDal raport abould be 
aftilable ritllin the nut 'Wffk. 

STEEL Anor Plat.as 
A. Hean~f!d1 Plana .,.d• tor uet.in, raquireeenta 

but detarrecl~ nc amortlaation legislation. 

B • Lis ~tdl Plana coapletecl for aeetinc require-
ment.I but.a pend1nf CU10rtbation lepalat.lon. 
Report 11 - beinc prepared. 

C. StnH rli•ft<l Steel tor Aircraft. Pro~tUe11 
S\lrftJ' Of capac ilH or .. JIUlacturve or coic: WD atreH 
nl1eftd at.Hl pract.1callT c011pletcci.' Report OD -

t.opt.her rlth nqulr-t.• dll be awallable ebortlJ' • . 
B•!7 ForgW11 l!aport ncaiftd troc tor~ :IAD'llfacturerc 11 to 

tllaii' pnMDt capacltiaa tor certain t.1J)9 for&inc•, to,etbar ':1.tb coat.a 
tor upcaion to ••t r ac;llirr.ent.a nor. beinf tabulated 117 il•"7 llepart­
eent and raaul ta w1 U be lmom in nMr future. Proept actlou 11111 t.hen 
be taken on allocation an6. autboriaatlon ot :>].ant tacilitl••· 

• 
Pl&t.a•1 Increased dwnd for plat.a1 1• being tfatchad cloHlJ'. 

Foralan daand tor 1hip raplac....tat expected to be ftl')' heaY)". 

Scradifrop pd 6\ffl1 li'llrft;r bu been started to G.atermlna tonnac• 
of pot.an acrap not lncluda<: in Yialbl.e auppl:r. " eatiAp belnc held 
to daclcle ld'fiubla MUUrH to eata(UUd t.onnep neceeaar:r to oeat 
recautr-t.1 or prosru. 

§!e!i!'E: Stttl in ~v:titl Stuq ot UH of 1tainleu atttl in 
a1rcriH 1111 acUft - lwd. Little cbenca that 1t t. W be 
\lllecl under pnMDt Ht procru, but '11111 in tutun ~ 11 btlll& 
gi- cantul conalclertt.1oa. 

P.: . R. Stett.ln.1'1111, Jr. 



Room oeoo 
30 Rockefeller Pl1t'lln 

Rockefeller Center 
New York 

Mp8t 16, 1940 

I .. llmore4 117 70V pJ'OpoMl ~to I b•­
Oool'dillator ot 0-roial 11114 Olll.Wftl ReletlOll• 
b•'ao• tu .a.er!- Rep&blloa tor ~ 0-.U ot 
•tl-1 ~-. ID aooepU11g ill• appollrm.t, 
I wl9Jl )'OQ t o lmow tbat 1JI ol'Cler t o 4not• all ot 
IQ' UM to We Dn poalUOD, I .. ree1p111g aa 
41renor 11114 ottloer ot the dnel.opiat o~ 
wtlloll •• orgaaUe4 at tlae 1Jly1taUClll ot the 
Taemelu ao.-t, aD4 I• alao wlUdnwlllg 
troa aoUT• PD"'llipaUClll ill other So.Rh Alleri­
aterprlH• ill wllloh I ban bHD unereate4. 

I plaD '° OOllUJUa• H PrH14•t ot tha ·-· ot llo4erD Art, wtlloll baa b- aoth• la 4neloplag 
CNlt\lnl reletlClllll betnG the Amerl- Repulllloa 
tor ~ year•, beoeUH 1 t 1a one ot a IWllber ot 
inaUtuUou whloll mQ' b• able to rm4er etteoU•• 
uaiatalloe la the worlc 'llbioll JOU ba•• aake4 • to 
undertake, I • l 00k1ng tonal'd wl th atbula• 
to th• opportunltJ tor ••l"floe prea111te4 bJ thla 
appo1Dtaat. 

'l'be Bmlonble, 
The PrH14at, 
'l'he Wte ~. 

/ 
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THE AOVlscL~-COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE 

IllOOSTRIAL llA TEP.IALS DI VISIOll 

ggµ Of!l!AMS "'!'G'l!AA lllP9l\T or A!!li!!ST 22 • 1940 

S'l'RATP&IC MAT!2!IALS 

ANTDalY Sh1-t or appraxiately 6,600 tons 1a on it.a 1111)' troa !ndo 
China. 

CHROllE OR£ About twonty porcent or the atook pile has bean secured. Ore shipments from Turkey restricted by l.!odJ.t.erranoan conditions. High 
ocean tr.ight n.toa and war risk inc=ce rate• curtUUn1 llOTe-.nt from the Philippines. 

KANGANESE Arrange:nonts havu boon cio.de for over sixty percent of tho de-
sired stock pile. Contract 11:1de with Cube.n-horican Coml*\Y for expanaion or plant capo.city. Between )0,000 and 6~,000 ton• of 
CMpnose ore por year for tour years to bo dollvorcd for atock pi.lo 
fro:> this sourco. Nogotiations undor 'ffO.Y to purchnso 60,000 tons 
ndditional rrom Amor1""'1 ~roduccra. Nugotintions undar wa;y for pro­duction or forro-.llMUlgv.neso in dectric furnr.cc plant nonr Boulder °""'. 

MERCURY Improved prieos or Nccnt mcntha have cncour~ced domoatic output 
oo tlu>t it now oxcoodo our roquiro1>1<1nts . 

llICA Nogotintiona with Britich Govornmont for purchnse or atock,troa India continuins. 

QUARTZ Twenty percont of the at.ock pilo hos boon purchased. Tho in-CRYSTALS apoction procoduro, n dot<Jrrent to tho ncqu1u1t1on or stock, h11n beon 
speodod up by proourcCICl>t. Firu>J. ruport of collCl.itt.oo on •?'Oci.tic11-
tiona, &bes, inapoction and purcb:>so ,>roccduro will bo aubllittcd in 
ten da,ys. 

RUBBER Rubbor Roaorvo Compony ucrood to purchnso edditi oMl 180, 000 
ton• tor dolivory during 1941, this tdth proviou.a r.rraneumM>te will provide a tock pilo of 416,000 t.ono. 

SIL!C Availo.blo aubatitutos oll.ntlnato nocusity or nate ailk nceumulution. 

Tlll l'lith tho crrival of Pr.tino in thia country on Alll:Ult 16th, 
dOC>Oatic s110ltor noi;ot.Utiona cnn bu brougbt to o ccmcluaion. Addi­tionnl purch~soe for t..lw at.oclt pilu modo by l.lotcls Rosorvo CODpr.ny 
this wool<. 
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ALall!1'1lll Cb.a!nc baurlt.e suppl.)- to insure auccea• of proCTQ. Analyaia ot ingot aluaimm capecity and r1<1uire11enta ahowa no aor ioua prob­lem. Reports received rro,. membera of Aluminum Aaaociation regard-11\1 fabricating capacities clarity civilian r<tquireMOta. 
AVIATIO!I lols~tings are un~er woy with onginoera of the Petroleum 1ndW1try GASOLINE and ropreaant4tivea of t.he J.rTq and llavy on pl&M for the aiu, type and location of underground storage for aviation gaooline. 
Cl!DIICALS TM entira list or cbealcal aatuiala required by t.!14 Ans,y an.: 

CRA.Pl!ITE 

LEATHER 

OPTICAL 
CLASS 

Navy :.tunitions Board prograa for the firtt and second yeare has been roviell"Od . :'8jor1ty a.ro mnply ta.lean caro or by prosont production capacit.y. f.oc°"""'n®tione for •tock pUe sccwoulationa boing r;:ado ""•ro roqu.l.rcllant• arc largo ro>...tive to proocnt dOl!!Ootic C&p:lCity. Arrongoconts 11111do with Procurcrntlnt uiviaion of Troaoury to accUClll­lato stocks or toluol. 

Shipment of lo.rgo finko eri.phl to loft IJc.dngascar August 7, Thia "111 oaee conaidoral>l,y pr<.sont ticht ;itlll'tion on otoclcs . 

Prolitll.nnr-.r Npo.-t on bide dofl.cionoiee complot.>d. Final roport on stock pile policy io bQing <llscussod "1th Quartcr:>aster' • Diviaion e.nd s!lould :0.. Coe>;>l<.toc! noxt .. .,.,k , 

Kooping closely in touch "Jith optical in$tI'lll>ont diocuaaion1 to 11141ntnin continUOW1 chock on optical &].aos rcquiresonts . 

ESSEllTIAL IL\TE..:UALS 

COTTO:! Dilcuos1ni with C'lwtrtornlll•tor•o Division policy tor building up TEX'l'ILES stock piles of cotton textile it.e::ia. 

LUMBER Mooting hold lr.r Socrot4r/ ot Agriculturo on diapo~ition of hurricano luob<tr . Program is laid out for cilnrlbution to ... ct d1fo1130 rcquir..-itl. Ad vi co gi v,n thro113h Pr~H to the Lu:aO..r indua­try rotl\rding i~:iodioto dofcnoe roqulror.i~nto . 

ilAG.'IESlll'.I !lo clu:.ntc pla.'ltl <I tor <>t l out t1'0 ycar3 cs to qwmtity of r.>egnosillt'l used in plt.neo aincc curront oirplcno pronr"" i• built around oxiating o:odola . 

STEEL Amor Phi..: 

A. LiMt Rolled: !!cport c""':'lvtod 1bouin1 Ught nraor roqui~l>Unt• end C3pacitioa and •Ul!s~•tod uction to 1ncrocoo C.'lp:icitb~ t.> g,..,t !>N6l''1<>. 
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B. S~ro•• nol1qvo4 Stoel tor Aircl'!ltt Pro!octilo11 
Preaont 411d proepectivo tacilitios of Vllriou~ manutac­
turorn aro bein1 ntudiod . Proeont doWUld not urccnt but 
oxpectc.tiona oro tor hoc.vy doCl<Uld. 

191 

HeaV'r Forgin111 llcoting of roproeontc.tivoa of 1:1&nutactur11ra, 
Navy, end lll>tonoo Coa.iaoion rollllltod in conaidorablo progro11 on 
tonnceu llllocation ond dovolopo<>nt of pl4111 for <>Xtonsion of plant 
facili tioa. 

Stc.1n1011 Steol in Alrcrcrt: Stool 1D1111ut1>cturon end &ircron 
producers ConaidOtillll oxporimentlll U30 of lt.o.1nl08S Stoel in ;>lMOI, 
Thh boing d11cu11od "'1 th rcprooontotivoe of tho Arriy and Navy . 

E. R. Sto ttiniue, Jr. 



LIGHT ARMOR PLATE (FACE- HARDENED) 

" " - 3" THICK 

ARMY -NAVY REQUIREMENTS 
IHS-lt4a 

DISTRIBUTION Of REQUIREMENTS 
CURllOIT - ITIONt -.... 

Thowondl Of Short TOM 
0 10 20 '° 4() 

ARMV - T.&Hk $ 

AltMY • AIA 

NAVY 

TENTATIVE CAPACITY EXPANSION 
SH~T TONS 

"'" YU!lt 

COMPANY l'llUlNT EXPANDED 
CANCITY CAPACITY 

OISSTON t.aoo l ,100 
04HOU> l,ZOO S,100 
CAJtNlGlf- ILUHOtS l, SOO 6,000 
Mll~te.<H CM 8 FOUNOllY 1,600 1.200 
llMONOS 1 
JU SOP 100 1,100 
VAH DORN 100 1,200 
AL~OH(NY-lUOU)W t ? 
l•UH JOO JOO 
ATklMS 0 1,lOO 

TOTAL 1,too K,400 

Auqust 19, 1940 

!50 

I 

REQUIREMENTS AND AVERAGE CAPACITY 
SMOllT TOMt 

ARMOR PLATE f"OR TANK PROGRAM 

ThMGMt of snort TOM 

0 IP 
Mt:OIUM TANKS 

I 
LIGHT TANKS 

I 
HE.AVY TAHJCS • 

I 
SCOUT C••S 

I 
fl'(MOMKL CAJtS 

COMMENTS 

Moalmum cost of copocity .. ponoton lo nll­
mottd QI $~,000,000. 

COii steel armor. hamoga ec It atffl otld Pl~ 

·-" ~llegheny-1.Ndlum proci..c1) may bo 
UHd .. -- tor loc-.-d rolled 
°'"'°' plate. 

It 11 understood lllCll loct-llordtntd orMO< 
ptott will not bo uud In !ht conotructlon of 
-. tllCll moy bo IJ'l<ChoHd In U.S. by Grtol 
Britain. 

l 
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R.,pectMJ.r rererred to the P,..atdent: 
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!bU la -thine I 
tl11nlc tbe final.dent would 
like to~ at, 
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I , 

W:Ul:ML .... 0. c. 

- ~s~ 
Apt 26, 1940 

0 

lliHorandua to the Prea1.det1t 

1'roa 11r. E. R. Stettiniua Jr. 

SubJect1 IWlli!Sitll PRODOCTIOR 

You will recel.l raising with 1111 
in ooirrersation on 'lhurlld~ the ques­
tion of magneaiWD produotion. You 
will fi:od l\erewi th a sillple chart 
which I tb.1nlc will gift :rou at a 
glanoe the present produotion situa­
tion and its adequac:r to meet the 
f orthcomiJlg require11ents. 

AttacluMnt • 



//r--~~~~~~----, 
MAGNESIUM 

(SOURCE OF U.S. SUPPLY- DOW CHEMICAL PLANTS AT MIDLANO, 
MICHIGAN AND FREEPORT, TEXAS) 

.. 

'· 

1939 BACKGROUND 

Oomntlc Production 6,700,000 Lba. 

Wl!hdrCIWllll from Stock 3,9~0,000 " 
Domntlc Consumption 6,~26,000 

,, 
E•por!I 4, 124,000 • 

WAR REQUIREMENTS-MAX. EFFORT 

Flral Year 8,000,000 Lbs. 

Second Year 9,000,000 

COMMENTS 

Consumption of moQneslum hos Increased 
Qrtotly durl1111 recent yeon In the monu­
focture of alloys requlrlnQ llQhlness ond 
stre1111th. Reducllon In price ond lmpr .... 
mont In corrosion resistlnQ quolltles hove 
contributed lo the e.pondlnQ use. 

Alloys ore of two main types- tho hlcjh 
moQnesium content olloys contolnlnQ up 
to 96 per cent of the metol, ond the low 
moQneslum content olloys comblnlllQ os 
much os 10 per cent moQneslum wtth alu­
minum. 

Unlimtted row molerlols .,. ovolloble In sea 
water. underground brln1 and maon11lte 
ore (Woshi1111ton). 

E•ponslon of productive copoclty ot Mld-

" 

CAPACITY s 50 30 s 
~ 20 

z 
".' '~H ... ~T 

20 ~ 
~ ~ 

~ 
10 

., 
10 z 

MIDLAND 0 
::; ... 

0 0 i i 
''' ' 1131 1140 1941 11 41 

DISTRIBUTION BY USE 

Shttlt, rodt, 
111b&n9, etc. 

7.9 'II 

Costin;• 
28.5 'II 

YEAR 1939 

Munitions, chtmicol1 
onel 11ectrlco1 

products 

3.5 "· 

PRICES 

\ l.J .. .!~ 
60 0 

z 
::> 

40 ~ 
"' .... 

~- .. .-
ALrllllN(M 

:!:' 
20 ., ... 

z 
"' .,.o u 

• ! 

lond ond complollon of new plant ot FrHporl wlll be more !hon sufficient to mHI 
the demands for olrplones ond oll>lr u111 ontlclpoled in 1942, totol requirements 
for which yoor ore now ntlmoltd ot 13,000,000 pounds. 

AUQUll 21, 1940 
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THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE < 

Tbe l'NaicS.nt 
The llhit. HOWie 

l"IDIRAL W ... llUILDINO 

WAIHINGTOll, D. C. 

•nm·* arr, it 'n. 

111' d...,. llr, President 1 

~ 

In re1ponae to yovr inqui.JT, I h&v• obteined !roa 
the Arrq A1r Corpa and the Navy Burenu of Aeronautioa the 
information oontainod herein with respect to ocntracta 
actuall:r •igned for &irpl.anea . 

Tb• War and Navy DepartMnta ha.,. llllder contract 
and Ulldeli.,.rod a total of 6,.361 airplanea, .•xolu.ai ... of 
•pare J)ll'ta , Of these airplanes, 2, 848 were contraot.d for 
under 1941 authorization. The be.lance were contract.d for out of prior aut!".oriutiona. 

Ot the total. planeo under contract for both aervicea , 
2, 889 are 0011b4t plane• and J ,472 are traineril. 

Out of 1941 authorization, the llar Departllent baa ~ 

I 

placed orders tor S6 coabat planes and~ ,1')7 trainers. ~~ A 
Out of 1941 authori.zation, the Navy Department baa ~~ placed orders fer 2.54 cOD1bat planes and 11401 trainers , !t~~ I.; 

Th• War Departaent 1• preaently negotiating tor th• fl'-. j · purchase of an additional ) 10.54 airplanea and the Navy D.part-~ ment for an additional 1,398 airp~t of 1941 authoriza-
tions . ( h• ~.1 i1/ ;._,e_1;) 

Tb• larger plane prograa necaaaarUy Hai ta th• 
pa11age of the present appropriation bill, 
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THE WH ITE HOUSE 

WAllHINOTON 

hu~uat 27, 1940 . 

?.:}:.!OR 1lIDutl FOP THE PR!'-' tDEl;>r : 

J'ohn D. Bi ·ers , eotincr i n .he absN.oe or " r . Knudsen , for thP Couno11 or }lattonr;l Defense , ro~orts t oday th11t tl1e 1<nny Air Corps and the ik vy &ur <'»U or /.eronu1<t lc" huw ttctu•illy ncr;ni co n-- .. C'!'~ tor a total or 6 , 161 1.,,1enes , exclu#ve or 
S?8"""~ Lrts , L~ Of ~ht d ~P . 

2 , 889 
Th" tot~l pl aneA un•I Dr uontr ct f or both sorvloes , d"e 001·but tJlbnP• ;.nd J , 1.72 are tr tnP.rs . 

- -nc 1 nr un ~1" let """" of iot,. t ve~ t r.t.e- "",.,, ,..n-ment , 1 irpl,;a~t· -ti.auf.:actur··r~ tO<l h,..., , or~l on ,.. l'dd\t! ' .... 
;Ji.,1-!( ... 910bloo' ..,;·""'!_11

1 

... MI Orje"$:_ r ~--~ 3, ' o o ~-- '< 

i1lutr­
au r 1,, 

The~ Dl ne ro~.,. "0"·' 1r1l~ !.I ·t 1 t .. t !'le or th• r •• e. t 1q»ro~r1 t 1 i: oill. 

" • ..;1 ,.,. rurtt.P" .,. o- ,h t. t.t. ul rple e 
·l< Uultld ~ t-t'es todt., i. 01t'f' t i n• .lt.. t.1axi.r:".ur 1 

<:i Lill,. Lt!" <•x\s .in·~ n~ of ~ l'l '.. 10<1 lul>or . 

. µe- . t-f-.·. v..~ 

J.~ !:...PL 
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Be•yY bo.nbJ:a.rdl:ltnt a1rpla.ne type 8-1? aanu.facturered 

by your GOt!J>lmY 11 e utho:r1£ed for thl use ct thl Army . 

Thia la to infonn you that it 11 tho intention or tht!I 

£OY9nu:iclnt to procure five hu.nd.-.d and t welve Airplanea of thit 

typ41, tubject to thl teros and oondit.lo.ng or H. R. 9850 a.nd 1ection 4 

or H. R, 9822, 

Funds are now avo.1lablt tor tho proourement of two h\lOd r td 

and 11nnty-ae-.•c airpl&.nes~ ltt• spares. TM balance of two hundred 

and thirty-five a1rplanea tr• cont.a1nod in tht 01ti.m..t~1 b4-toro the 

Conerot1, munition• program 1941. 

Pend.int dtterm.1aat1on of the contraet procedure, • 1th 

partiaular reference to atctlon 4 ol' H. P. 9822 thit will 11n-1 to 

indicate the intention or the governmont to proouro the ror•~oini; 

airplan11. 

• uia Joh.naon 
• • pprovol\ii.i1111-....,'lff'~ 
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nDERM. - 9UILDINO 

WASlllllGTOH, 0. C. 

I!IDUSTRIAL MATERIALS DIVISION 

llEOO.Y OPDIA TIOlfS PROGRESS REPORT OF AUGUST 29 1 1940 

STRATEGIC llATJ!l'UALS 

CifROllE ORE Additional tonnage or chro""' ore tor atock pile obtained thia 
week. Negotiations were reopened for the devolopment or certain 
domestic deposits. 

llANGANES!: Over eil!llty-si.x percent of the atock pile haa been arran6ed 
for. Additional large tonM&• obtained during current week. 

SYN'l'llE'l'IC 1bo prospective producora of synthetic rubber are conterring 
RUBBER this week with roprosontativoa ot tho R. F . C. with a view to workin& 

out plans for financing and erocting plants . 

TIN Additiona.l tonnai;c for stock pilo purchased this woek. Roporto 
indicate inorouing production in primnry co.rkots so that stock pilo 
purchaaua should incr<>aso proll'eealvol.,y. Pntino hore th1a week to 
discuss slOOlter questio:i. Conoittoo of llntion.oJ. Acad~ or Sciences 
atudyillg dotinnina processes to select 100st pro11iaing. 

TONGSTlll Neaotiat.i0<1s under "a:J for orection by private ca.pital or a 
plant tor clenn.ing off -gre>de oros . 

CRI'l'ICAL !W'ER!ALS 

AVIATiotl Arrnn&ed l.napcction tripe for ArTlllf nrul Navy rcpreuntat.lvcs 
GASOLIN!: together with engineers of P•trcloua industry to look over typic:U 

pl=.nta nnd atorllgo mthocb in tho FhiltidelphiA aro•" 

CHElllICALS Dru&• nnd Phnrmo.coutic.U11 
Botanicals: Soall atock pilo indica.tod 111 

necoea!U'Y in certain or theoo drugs . Aloo auagostod 
thD.t aomo ot tho moro iJDportMt products should be 
oult1vctod in this cowitry. 

A coaaitte<> ot the induatry to be known oa tho 
"Drue• Rosourcos Advisory Coatlttee• wna tormod this 
week. Special subcomml.ttoc1 covering bot.4nic.U1, 
nnrcotic1, codliver oil, eto ., will bo nppointod to 
tnlce ol\nrge or tho invtiatignt.ion in t.h.olr r ospootivo 
tiolde . 
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COTTON 
TEXTIL&S 

LUllBEll 

PULP AllD 
PAPER 

STEEL 

\ 

- 2 -

Tolg1 Acqlll.•ition or toluol atoclc• 11 proc .. din& regula.rl)'. 

Cotten Wnt.tr11 Dhcuu1ooa under Wo7 thia nek rt th cot.tcm­
.. ec1 prodw:en t.o cir•• up a t.entet1ve procnm t.o • •t requirements. 

Activated Carbop1 Conference held by Chemical iierfare Sorvico 
to diacuaa additional producing !ocili t iea for activated carbon 
!or raa 11&ek.e. Chemical Division lookin& into quoation dth the 
possibility or being called on for assiatanco in obtoining the•• 
facilities. 

F.:SSl!li'?IAL llATE!!IALS 

The roc~tioM tor building up •tock pile in botUeneck 
Cott.on t.cXtile item have been accepted. 

The study or Arlq and llavy requit'cllent.a 1a boini; continued. 

The final roport on pulp production and consumption hl!e boen 
complotod . 

Heavy Forgings: Navy Dopdrt.'llcnt hns iaouod preliminary noticoe 
t.o a number of f'org1n11 compani"s asldng tor dotail<>d cnginocrlng 
plans for expansion of heavy forgings rcqlll.roaonte . Conpsnies also 
notitied to send ropr•scntstiv~s to Navy Ordntlnco Dcpartmont. to 
conploto pl=• !or ~dditional f•cilitios att.or 1:hicb it is cxpoctod 
!otll&l contract.a rill bu d:awn up. Total coat or aucb racilitioo 
oat.1-tcd at U.0,000,000. 

Cnrbon-llo1rbdo!lU!!! So!!!!lcss Tubing: Invostigntion under ""Y of 
C~J)l!City ovailablo for rroduction of °""bon..,,ol,ybdonum to be uaod 
in ste.., linos. A posaiblo future bottlcnoclc oxiotc bore c.nd thia 
invootigction is to g~t fACtS to guide to\mrd ulioinction of it. 

Lou Phosphoro"" Pis Iron: Det>ADd for low phosphorous pig iron 
steadily incTOAaJ.ng. Suppl,y 1a limt.cd o.nu survey 1o being ..ado 
to dcteraino proaont and prospective rato or oporct1on of lolr 
phoaphcrous :>ig iron t'urnncoa . 
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