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L Sovrnery Boirpivo

Wasminarox, D.C.

January 24, 1936,

Dear Miss LeHand;

Referring to last night's conversation, Senator Cottem Ed,
Emith, I have been advised has, in opposition to the Soils Con-
servation Plan, introduced s Federal proposal for a State plan
within the framework of the Constitution patterned so ¢
after the plan Alexander Sachs submitted to you for the President,
that I think it likely he mey have secured his idess after consul-
tation with those in the fgriculture Department who know of Sachs!
plan,

In view of this and from all that I know, which leads me to
believe this plan will be adopted, I should like to see the
President publicly take eredit for Sachs' plan, He has had this
plan now at least several deys in advance of what Senator Emith
announces, so thersfore there could be no dispute about its original
date and pource,

Please see to it that if Sacha! plan is distributed to the
press or to anyone outside the immediate "femily", that his name
and the name of the Lebman Corporation which is imprinted on the
paper, is eliminated. This is of the utmost importance, -

Last ughtxanw;uuth.mor..rm.-ho, through
channels I am informed, will support the legality of Sachs' planm,
end I am also further informed that the three liberals on the bench
can swing over Hughes and Sutherland if the plan wers sdopted. I
can naturally furnish more deteils pereonally if so desired.

Have you farwarded the details given in a memo to ¥ou by Sachs
to Secretary Wallace? Wallace has conferred with Sachs on this
plan and I believe is desirous of gotting from the President all
information possible relstive to it,

T4,
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PsF:Bex Grey
~——SHousmax oG

Wasnrsaros, D.C.

February 18, 19%6,

Dear President Rocsevelt:

I telephoned from New York Mondsy evening my felicitetions
upon the happy advent of another Roosevelt { on the right side
of the Houss) and on the TVA Decision. I also indicated that I
would advise you further what progress is being made in the con—
ferences on the utility situation,

Mondey afterncon and evening Alexander Sachs was to have
ntqﬂnﬂﬁﬁm-lﬂtmmﬂMﬂdmthmnw
them, It must amuse you no end te lemrn that Wilkie, the hero
of the success stories, telephoned Alec late in the afterncon to
sey that he was so broken up over the decision that he had to beg
off until the next session, Can you imagine how tough, forth-
right and self-apsured he would have been had the desisien gons
the other way?

Muhlfeld didshow. He was very sensible and understanding
and fully sppreciative of ell the angles concerned in atteapting
to formulete o satisfactory, long term solution to thie problem
taking into consideration the consumer, the stockholder, the man—
agement and the Government, He thought at the next meeting, which
i soheduled for this Thursdsy end which will include Wilkie and
Hobart Porter who is of comsanding importance sand influence and,
I an given to understand, s first-rate fellow, they ought to in—
olude their attorneys, as well, Alec -ruded this out at onoe and
made the obeervaticn, which is & correst one, that they, including
most all the big industrislists, are completely lawyer-ridden to
such an extent that they sess to have lost the capecity to think
and sct ap humen individunls, on their own.

To such an extent is this true that every little Vice-Presi-
dent of & bank, or even a feirly sucosssful msmufacturer of dis-
pers and drawers, imagines himeelf, by constant association with
his attorney, to be an authority on Constitutional Law, at least.

Mr. President, sush instinct for good Judgment ms I have
left, convinces me that now, in the face of the deeision, you
have & perfectly swell opportunity to give a demonstration of nob-
lesse oblige that will bring the sudiance to its feet, If, instead
rofusing to treat with the now dased and discomfited Big Busineas
Boy Scouts, mlsc known as the Kilowatt Kids ( as they most sertain-

Iy r% hmth you, had the decision gone otherwise ) and,



for the best interests of the consuming public, stockhelders of
utilities and mosociated interests, the industry itself, the com—
zendation and suppert we need from the big and little business-men,
( I have a foaling cempeign contributions are going to be rather

and wa are golng to meed a lot of them ), to say
nothing of good politios, of which you are the past saster - and
give this crowd the opportunity to put ite house in order and come
ferth with something permanantly construative, I guarantes you,us
good public relations, of which I am an scknowledged past master,
that it will be a "natural® for you.

I ssy this as one who, when so many of our friends ran to
aover just prior to and durdng the tellers vote om the "death sen—
tence”, actually did semething mbout it with the Eansas
and did the best I oould with Hew York, As a preluds we of the
National Home Library Foundation devoted two of our coast-to—coast
bmmmummmmm,nwmmmm
and mailed over fifty thousand coples of their speeches, thershy
esarning oriticel clitation in the Congressionsl Record.

411 thie in the face of my opposition, on economicelly sound
grouwnds, of the "death" sentence and the geographical limitations
of holding companies, I supported it because politically I desmed
it to be of the utmost importance to you and that tactiocally I be- .
lieved you to be sound,

1 do mot have, and never have hed any professional or financisl
interest in utilities. But I have a great interest in securing tha
support of all kinde of business-men, large, medium and pmall for
you and your Administration end I dees constructive guldance and
the right sort of regulatiom, the best and quickest means of ;megur—
ing the kind of pupport I know you want,

Right after this coming Thursdsy's meeting I'l1 shoot through
a memo of progress, I hope you're fesling swell, You deperve to,

: EE'
Hon, Franklin D, Roosevelt,
The White Enul&

Washington, D.
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LAST WIGHT CONFERENCE ON UTILITIES NOW ADVANCES NESOT|ATIONS
SUFFICIENTLY TO MAKE NECESSARY GREY AND SACHMS REPORTING TO PRES|DENT
AND LEARNING HIS PLEASURE STOP ALSO HAVE ADDITIOMAL | NFORMATION ON
SUBJECT TELEPHONED GRACE TULLY YESTERDAY STOP BOTH
SUBJECTS 0BVIOUSLY MUST BE MANDLED ORALLY STOP HYDEPARK MEETING ANY
HOUR CONVENIENT 18 REQUESTED STOP PLEASE ADVISE

BEN GREY 145 EAST 78 ST NEWYORKC|TY. )
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May 12, 1938,
Dear Mr, Presidenti

Bince my talk with you this about the pro-
g:ul for the sale of two ships by the Dollar Lines to
Rail Roed Co,, the progceeds to be turned over to
the Treasury by a m on account of the debt of
the Dollar Lines to thlm]ulnghma, I learned the
iullanng information, I thought I should send
0 yous

First, there 1s to be a meat of the Board of Dir-
ectors of the Pansma Co, in New York next Monday, the
alghteenth, and it is more than likely at such meeting
they will lsinruu and perha decide whether the Panams
Co, will replace its present old ships, and if so, whe-
ther by a purchase such as the Dollars propose, in lieu of
embarking on & costly mew construction program. The War
Dapt., controlling the affairs of the Panama Canal, is
represented on the Board of the Panama Co. by Secretary
Dern.

Secondly, HRobert Malone has been % to advance the
merits of lmuﬁ a sale thr the Commerce Dept. Ehj.{pj,ng
Board PBureau, by stressing the cash which this wiil yleld
to the Government, and the advantage to a most essentisl
segment of the Merchant Marine by assisting toward the
stability of the Dollar operaticns in reducing their debt
to the Government, He has given to the Commerce suthori-
tles the memorandum of pert t points which I left with
you in vlew of your inability to schedule an appointment
with him. A copy of the letter from Stanley Dollar to
Malone, menticned in the memorandum, i1z attached hereto,

Following these negotiationa, 1t has developed that
Asst, Becy. Johnson will confer in the next day or two with
Asst. Becy. Woodring to determine what they might do in the
matter.

Wnile the subject may reach Secretaries Dern and Roper
in due course, and while Mr, Dern will have 1t at the Board
meeting next it occurs to me that if the matter is
of such importance iu the Government as it appears to me to
be, you might deem it lpﬁnpﬂlte to take 1t up with Seec-
ﬂhr!.u Dern and Roper fore the Board meetling of the Panm
ama Co. on May elighteenth.

e ——
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esident Roocsevelt, No.2

LS. e e ﬁ‘:«?w"f“ﬁ e
as

between the ‘Board and the D s, there 1
no nﬂdnbhmmru any reservation by the bovernmen

8
t

in stri to effeoct suoch a mutual advantage betwesn it and |
the Dollars. I understand it is rec brqlnﬂu
from 1 go-ordination Government

T Y
President Franklin D. Hoosevelt, !

The White House
Washington, D. G.



DorvLaAR STREAMSHIF LINES

ROUND THE WORLD TRANE=- PACIFIC
MW TORE - CALIPCRN LA HEW YORK = GRIENT
CALIFORMNIA - NEW YORK DRIENT = HEW YOREK
San Franedsoo
Ageil 30th, 1936

Mr. R, 'p Ealons,
Ban Francisco,
Califernia.

Dear Mr. Malone:

-hmrﬂufh “m:mmi ons nmui:qlutr ideas
of surrent ue of our oD passsnger em n.l.ght
steamsrs, it oogurs to me that since thess nlu.“!- ¥
oo means mere arbltary appralsals, but rather reflect a
slosely mccurate pleture of our investment, you might be
intersated, and assisted in any negotiations in learning
the fasts and conditions leading to these waluations.

The pressnt owners of the vessels, Dollar Steam-

ghip Lines Imc., Ltd. lmlﬂl them in t of 1929,
and the figuress at whioh ware from the ocom-
pany m!rnﬂ. owning them represented wary-closely the
aa

soet of the vessels to thntr!.u oWners,
in parchas them from the government, with enly a moder-
ate !.nunmornihxnrnm t0 esover the sost or
investment im the arising from econditions other
than the motual purchase price. That is to say, the vessels
when asguired, were bound end limited to the performance of
esertaln apedifio mervices, and the plemesring and feundatiom
coste of the establishink and maintenance of such services
was, of course, oapitalized in the 1920 sogquisition ocost.
Likewise, certain improvements and betterments to the hull
and machinery were ocspitelimed.

The mogquisition or book value of the vessels at
time of orgenization of their sent ownars in 1929 has
been made subject to depreciation sllowance in accordance
with the best kmown practice for vessels of this type, and
in asecrdance with noiples sanctioned by the Bursau of
Internal Revenus = rate of depreclation being romghly
& per oent per anmum.

Our conception of ourrent walus of the veasals is
based upon the original aceepted book wvalue, less deprecim-
tion as afors stated, as modifisd by the guuu!.n inflation-
ary or ourrency depreciasticn policies of this admninistratien,
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which oles clearly establish a new ratiec of

valua in comparison with former dollar valuaticns.

h.th&‘;trnu-uurm'l s were

or at mngﬁ‘ Qoo

e AL N 5 e ol gy e, %
aion for .muT-unmmnmn

mlﬂ.un conditions :Lu.gul.u t'?’ but Ii-ﬂiﬁ was based

olation et ¥ per cen v’ Saashis the Wiination of the

ships in this eclass dowm to §1,350, eagh,

By that date, however, the President under authority
of unnﬁ::: had completed the poliecy of redueimg the value of
the do to an equivalent of 58 cents. Simple arithmetie
reveals the faot that sueh inflation ¥o:un: had a sorrespond-
l.nglr reverse effect upon the valus o ﬁmrﬂ as expressed in
dellars; and this eiple ed to the President ers of
the 535 class establighes for them as of Jan 1, 1935, a wal-
uation of §2,118,000 each. Continued depreciation at the 3% rate
from that date dom to April 30, 1938 ylelds a net ourrent value
of sligh in excess of §2,000,000 each - the f e whioh I
have gquoted to you as represen the basis on ch wa might
be prepared to conduct negotiatioms.

You will readily perceive that our expressions on the
luhint of valuatlon are entirely related to cur investment
position in the vessels, and not to any independent or arbitrary
appralsmment of them. It is a commonly known fast that inflation-
ary activities, other tham ecurrancy depreciation, hawe ocourred,
and the effeet of such metivities in other fields - sueh, for
example, as the mecuritlies market - has led to a ravision of tha
public's conception of current values to as much as 100 per cent
in the past twelve menthe alone. We have taken no mceount what-
scever of these other intengible inflationary motivitlies nor of
popular expectancy that petentially future inflation may lead to
aven greater equity walues in rty. W¥We know, of ecurse, that
there may be an additional reduction in the value of the dollar
of ? cents.

Were we to deal independently on the subjeet eof the
appralsal value of these ships at the present time, we might
use the expert caleoulatiens of the government itself, and in
g0 dolng would arrive at a figure quite in exoess of that whieh
we have guoted to «» For example, in the case of the 535's,
the government est ted the "market walus at time of sale™ of
these vessels at $2,315,500 each. They were, of ocourse, sold
at somevhat less than such estimated market walue, in consider-
atlon of a guarantee by the purchaser that a lzociﬂu and ex-
clusive ‘II'IE: route service would be maintained over a period
of years. Such guarantee of maintenance of service has been in



faot

Tevision of surrenay

-

m:;o:fog. ,000, and in tems of

Very truly yours,

R. Stanley Dollar

in assordance with the terms of chase, The
vessels, therefors, llfn be regarded from an :&n'-
ﬁ.- lll:.. unm':s'? ilﬂ:.:f I.l‘l'bcl:iu a In.::nt
in tems of the ol4 & ,851
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C e SHOREHAM
ﬁmﬂm.gqanﬂ I':?i.‘w-rnﬂmr
Wn:hll':gton. D.C.

May 28, 1986,

Dear Mr, President:

The fight between Bill Crees end Jobn L, Lewis ggoms to be drawing
to o show-down, Lewis wishes to confer with me Fridey evening, Recelling
in detail the sstute advige ¥ou gave me at considerable length when last T
Bew you on the necessity of preventing an open conflict during a cempaign
¥ear, I shall first find out just what Lewis has in mind at the moment and
indicate to him, the advisabllity of proventing any cpen breach which will
split the lesdership in the labor ranks at this time,

After I have conferred with Lewis T shall edvige you of the result
end seek further guldanse on tha subject frem you,

i Hespeotful

The President,
The White Houss,
Washington, D, C,

S



P=F:Bex Gurey

WasmiNoToN, D.G.

June 1, 1956

Dear ¥r, President:

Eerowith atteched is a memcrandum sowvering one phase
of the pending Sugar Leglslatiom,

Although, as you kmow, I am public relations coumasel
to Mr, Ellsworth Bunker, Cheirmss of the Domestis Refiners
Commities, I feel neverthelsss as I did in the cnse of the
Bituminous Qosl situation, three years ago, that in this ins-
tange thers are ismplications which are broader than the in-
muﬂﬂwmm.MIthﬂﬂIﬂ‘lmhmt
the material in that light,

.
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FOA THE PRESIDENT --— = CONFIDENTIAL

The mrimr-mﬂmmno. Mmmdhmm:t-

tached is, of course, the Hershey Corp 8 company now brings
htﬁmﬂnlrthu{dmtu!tﬂi;ﬁmw-ndit
is estimntsd that of all the benafits to all the Cubsn sugar in-
terests resulting from the sugar policies of your Adainistrationm,
the Hershey Co. is receiving half a million dollars a year. .

ulmmrmm,h.&rﬁhlmmmuth
opposition's campaign chest,

fiith respect to the proposed incresse in quotas of the gontinen-
al producers, it is gensrally understood that ouch en increase
would principelly benafit Michigen growers. The other beet states
are below thelr guotas and it is the Michigan growers who ars
erying for an increase, This accounts for Mr. Vandenberg's ed-
vogasy of the ochange,.




THE PENDING SUGAR LEGISLATION,

Conoeding that there ig insufficlent time resmaining in this
Eesslon properly to consider anew the whole questlon of sugar guo—
tas, and that therefore a jolnt resclution continuing the quotas of
the Jones-Costigan Act mey be necessary, it would ssem to be unfair
and possibly politically unwise for the Congress to make any chang-
88 in the status—quo without giving conslderation to the requests
of all elements of the Industry,

House Joint Aesolution 813 and Senste Joint Resolution 278,
which are identical; provide for the continuation of the quota pro—
vislons of the Jones-Jostigan Aot with respect to sll elements of
the Sugar Industry, with the exception that provision is made for
an incresse in the quota of the Continental produsers. The Domes—
tic cane sugar refiners and some other branches of the Industry feel
that the quotas; as established by the Jones-Costigen Act are in
nesd of revislon in the light of expsrience, but bellieve that unless
the whole subject can be properly surveyed neo changes of any sort
should be mads at this tima,

The proposed Joint Resclution provides "that for the calendar
year 1857 there shall be mllotted to Continental United Etates mot
less than forty per centum (40%) of any mmount of consumption re—
quirements thersfor above six million four hundred and fifty-two
thousand short tons raw value." This is an incresse of the ghare of
the Continental produsers in the allottsents above the quots basis
of from thirty per cent (30%) to forty per cent (40%), It is under-
stood that thipg proposed increase was agreed to by Chairman Jones
to setisfy demands of Michigen Beet Sugar Produsers and Florida and
Loulgiana CantSugnr Produgers. Naturally, since the total amount
of pugar permitted to be carried in inter-stete commerce under the
Jones-Costigen Aot ms continued by the proposed Joint Resolution ie
limited to the total estimated gonsumption requirements, as deter-
mined by the Secretary of Agriculture, any inoresse in the Conti-
nental quots must be taken from the quotas of other producing areas,

This proposed change in the gquota would reduse, to that extent,
thea amount of raw suger to be refined in the United States and
would further injure an industry already badly crippled by the in-
roads in its legimite field caused by permitting the impertation of
large amounts of sugar refined by cheap tropical laber,

The Domestic Cane Sugar Refiners would welcome at this time an
opportunity to present their case for a further limitation of the
quotas of imported refined sugars | off-ghore whites ). It iz im-
portant to note that the Cuban Produgers and Refiners, with the ex-
caption of one American concern are no longer opposed to & further
lisitation df refised sugar quotas, dus to the fmct that the Cuban
interests hawve been the reciplents of about fifty million dollars



ment and are currently more prosperous than thay have been
years, In epite of all this the Domeetic

eontent that the whole question of sugar quotas should go over to the
next Congress and therefore strengly urge that in
fuirness to ell congerned, seek to have House Joint Resolutiom GLE
mathmmumaﬁmwuumumm

on Page two, lines sixteen to twenty.

Washington, D. D.,
June 1, 1B3E,



(ke SHOREHAM
Wnahlr:gtcn.ﬂ.{.'.

Moy 28, 1956

Dear Mr, President;

Although the new Adwisory Counpil organised for your service dur-
ing the coming campalgn is still in the formative otage we have alremdy
gotten together & nucleus of veluable materisl whish subsequently will
be presented to you in the most acoeptable form. The ettached, however,
I think you should have immedintely,

It i the draft of the Republican Platform which has besn pre-
pered by an wnoffisial Platform Committee under the direction of Repub-
lican Chairman Fletcher and which, it is =y information, will be sub-
mitted by the Republican lesders to the Resolution Committes at Clpvee
land, to be the fremework of the final platform. Among the authors of
thip dooument ware several members of the recently appointed, so called,
Brain Truat.

This draft differs materially froa that propossd by the Republican

"¢ Clubs, The authors of the Committes version are particulerly opposed

to the reemployment plank of the Republioan Clubs draft om the ground
that "co—operation of Government with Agrigulture, Industry and Labor

in providing jobs for the unesployed,” if anything, implies an endorss—
ment of the N,R.A., and the A.A.A.. The mofficisl Committes draft would
restriet the Republisan Party to its treditienal poaition of letting busi-
ness solve the wnesployment problem as best it can, with the eingle sop
of "an orderly program of Public Works for the comservation and develop-
mont of netural resources,” whatever thet msy mean,

Thers is good reeson to balieve that an additional plenk will be in-
oluded in the draft whioh is finelly handed to the Fesclutions Committes
at Cleveland under the heading "Stimulation of Employment”, This will be
& proposal for tax remipsions for capltel plant improvemént expenditures as
sdvooated by Sloan of General Moters in his California speech, That pso-
tion of Slcan's spesch was drafted for him by Steve Du Brul (formerly of
N.R.A.)from cne of the plans developed in the N,R.A, Division of Fessarch
and Planning.

Might it not be good stretegy to inoluda in the pending Tex Bill a
provieion to cover this point, provided s workable cne oan be devised and
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The President, No,2

provided further, of course, that it fite in with the general cbjectives of
the Bill. As a matter of fact such & provision was originally suggested by
Jopse Jones in his letter to the Flnanoe Committes,

On the whale it strikes me that this might be a good platfora for the
Republicans to adopt.

Inasmuch es only a few coples of this draft have been photostated and
have to be ascounted for, I am under cbligation to retuwrn this one at the
earliest possible moment end em therefore msking Miss Le Hand 1f she will
kindly have eame typewritten and return the criginal to me.

Jespoctivlly

The President,
The White House,
Washington, D. C.
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Dear Marguerite Le Hand:

Mexander Sachs and I are in possession of the advance con—
fidential sample polls of the Institute of Public Affairs being
conduoted by Dr. Gallup of the Herald-Tribune and which are be—
ing syndicated, These findings will prove of considerabls valus
and intersst to the President, In addition we have means of
"planting” certain guestions in the forthooming questionairres
which, by the very natwre of the wording, can predicate react-
tions favorable to us,

For example, the question "Would you want measures teken for
a quick balancing of the budget iﬁt_wﬁﬁﬁiﬂ&?t
& business decline?" could cbviocusly engender the of an atti-
tude on the part of the public, as it relstes to this issua, of
cenaiderable valus to the President,

A8 to my recent oonference with John Lewls, his walus 1iss
in the balance of power he can exert in the doubtful States of
West Virginia, Pennsylvania, Ohio, Indisna and Illinois and it is
along thege lines that I am working with him and feel I should
check mF subsequent moves with the President.

I realize fully just how pressed the President is at this
Juncture, and now Speaker Byrnes death complicates matters still
mere and so, naturally, I a= loathe to intrude myself right now.
On the other hand I feal I have to pee him before he leaves so
that I cen contime with the work in progress during his sbsence.
ind as for the immediate informatlion, referred to above, I feel
that I should leave it to your best judgment as to how I should
prepent it,

Fith the exception of from four-thirty to five-thirty when
1 ehall be with Frederic Delanc at his apartmemt, I'1l either be
at the Shorsham or the Hotel operater will know where to reach me,

Eingerely,

4.

Miss Marguerite Le Hand,
The White House,
Washington., D. 0.



. | PSFiBe 2.,
By e s
P T

Bew GrEY

P
% /C/ ‘J{ SovTuEry Boirpiva

. Wasniworon,D.G. :
PL June 4, 1956

Dear Marguaerite Le Handj

Mlexander Sachs and I are in possession of the sdvence con-
fidentisl sasple polls of the Imstitute of Public Affairs being
conducted by Dr. Gallup of the Herald-Tribume and which are ba-
ing syndicated, These findings will prove of considerable valus
and interest to the President, In addition we bave means of
"planting® certain questions in the forthooming questionairres
which, by the very nature of the wording, mprﬂimturmt—
tions favorable to us,

For exmmple, the gquestion "Would you want measures taken for
lqlﬁnkhllmainxofth-hdgutg% carried with it the risk of
A business decline?™ could cbviously engender the kind of en-atti-
tude on the part of the public, as it relates to this issue, of
consldersble valus to th-mud.-nt.

As to my recent conference with John Lewis, his wvalue lies
in the balance of power he can exert in the doubtful States of
West Virginia, Pemnsylvania, Ohio, Indisna end Illinols and it is
aelong these lines that I am workdng with him and feel I should
check =¥ subsegquent moves with the President.

I realize fully just how pressed thas President is &t this
Jmeture, and now Speaker Byrnes death complicates metters still
more and so, naturelly, I am loathe to intrude myeelf —ight now.
On the other hand I feel I have to ses him bafore he lesves so

© thet I cen contuns with the work in progress during his ebsence.
And ms for the immediste informaticm, referred to above, I feel
that I should leave it to your best judgment as to how I should

present it,

With the exception of from four-thirty to five-thirty when
1 shall be with Frederic Delano et his apartment, I'11 either be
at the Shorehsm or the hotel operator will lmow where to reach me.

Eingerely,

k.

Migs Marguerite Le Hand,
The White House,
lul_l.!.ngt-an. D. C.
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