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FEDERAL EMERGENCY RELIEF ADMINISTRATION

OFFICE OF ADMINISTRATOR
WASHINGTON

November 14, 1934

PERSONAL &-@ONFIBRNTEAT =

TO: HON. M, H., MCINTYRE
FROM: HARRY L, HOPKINS

MEMORANDUM

Robert Hutchins, President of Chicago University, called me on the
telephone today. He said Miss Perkins talked to him last night asking him to
come to Washington to see the President tomorrow, Thursday, November 15th.

Hutchins said he ecalled to get my advice because he said, he knew the
NRA Board and Richberg!'s hostility to his appointment and has no desire to come
to work in that kind of an atmosphere, Furthermore, he has some reservations
about the Board not having the policy as well as the administrative responsibility,
subject to the final approval and direction of the President.

He said that he had no reason to think that Williams wanted to retire,
that he had never met Williams and he had no idea how he could work with him,

Hutchins,did not indicate that he would be unwilling to come down here
and act as adxgagﬁiﬁchairman of the Board gven though Williams were to continue
indefinitely and he, Hutchins, would remaigi gathered, although, he did not
say so, that he would consider coming here on a specific job providing that he
could be assured that he was not undertaking an impossible task because of tha
hostility of some of the NRA membership. He told me that he had been asked to
do the job by the President and that he wanted to get the matter cleared up

directly with him.

He is leaving for Washington on the Capitol Limited at 3:00 pm today.
He states that Miss Perkins has arranged for an appointment with the two of them
tomorrow.

Hutchins states that neither the messages he has had from Mr. Richberg
or Miss Perkins have made it clear Just whet he is expected to do. As I stated
before, he did not indicate that he was closing the door in case the President

has changed his mind about the assignment which he wishes to give Hutchins, if
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o FEDERAL EMERGENCY RELIEF ADMINISTRATION

OFFICE OF ADMINISTRATOR
WASHINGTON

November 14, 1934

PERSONAL &~ SO THmi S
MEMORANDUM

TO: HON. M. H. MCINTYRE
FROM: HARRY L. HOPKINS

Robert Hutchins, President of Chicago University, called me on the
telephone today. He said Miss Perkins talked to him last night asking him to
come to Washington to see the President tomorrow, Thursday, November 15th.

Hutchina said he called to get my advice because he said, he knew the
NRA Board and Richberg's hostility to his appointment and has no desire to come
to work in that kind of an atmosphere. Furthermore, he has some reservations
about the Board not having the policy as well as the administrative responsibility,
sub ject to the final approvel and direction of the President.

He said that he had no reason to think that Williams wanted to retire,
that he had never met Williams and he had no idea how he could work with him,

Hutchinsydid not indicate that he would be unwilling to come down here
and act as adai%gfgﬁchairman of the Board gven though Williams were to continue
indefinitely and he, Hutchins, would remsin gathered, although, he did not
say 80, that he would consider coming here‘én a specific job providing that he
could be assured that he was not undertaking an impossible task because of ths
hostility of some of the NRA membership. He told me that he had been asked to
do the job by the President and that he wanted to get the matter cleared up

directly with him.

He is leaving for Washington on the Capitol Limited at 3:00 pm today.
He states that Miss Perkins has arranged for an appointment with the two of them
tomorrow.

Hutchins states that neither the messages he has had from Mr. Richberg
or Miss Perkine have made it clear Just what he is expected to do. As I stated
before, he did not indicate that he was closing the door in case the President

has changed his mind about the assignment which he wishes to give Hutching, if

any.
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THE WHITE HOUSE ;

WABHINGTOMN

=L
mgust 19, 1935,

MEMORANDUM FOR
HOR. HARRY L. HOPKINS

In going over a lot
of wfinished business, I find
the following note - evidently
three or four weeks old:

"H. H. to murse MoOarl
in person and not to send his

lawysr pressmanl”®

F. D. R.
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WORKS PROGRESS ADMINISTRATION

WASHINGTON, D. C.

HARRY L. HOPKINS
ADMIHINTRATOR

August 23, 1935

My dear Mr. President:

;dmt /5

Floyd Olson came out to the house last night to see me, and

we had a long discussion of Minnesota polities. This is the substance

of the information I get from him:

(1) That he plans to run for the Senate against Schall,

and he expects to be elected.

(2) That he has left the door open for anmy Third Party
Presidential nomination, but that he does not expect to see

ary Third Party in the fleld.
(3) That he is going to support you.

(4) That he has a working understanding with Joe Wolfe.
(This has been confirmed by a letter I have received from my
brother in Minneapolis, who is closely in touch with the

Democratic situstion there.)

(5) Oleon hopes the National Democratic Committee will

send no emissaries Into Minnesota to fight him.

(6) That he has regard for Leo Crowley and he thinks the
Democratic Party should use him in dealing with those Middle

Weatern States.
Very sincerely yours,

The President,
The White House,

Washington, D. C.



WORKS PROGRESS ADMINISTRATION

WASHINGTON, D. c,
HARRY L. HOPKINS

ADMINISTRATOR llr\)\)-’ r:*; L
..,J*u'

August 23, 1935 g Il\u,!
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I am enclosing two notes for the President

)

9

Dear Miamsyi

mhich I am very anxious that he see as soon as you
can arrange it.

Very sincerely yours,

e

Administrator.

Miss Marguerite LeHand,
The White House,
Washington, D. C.

Enclas



. Ootober 31, 1035,
Ao

WENORANDUM FOR HON. HARRY HOPKINS

What is there in the utory that
the Comptroller General will Approve none
of your dirt road projects or rural grade
orogsinga?

If this is true, can you not act
as agent for the Seoretury of Agriculture
after he makes the mpportlionment?

F«DuRs
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PSF: RopRina

TELEGRAM M e,
: The MWhite House 17 v 3k
Bl o
9 PO JM 302 Colleet D.L.  4pm *jw’
G., Portland,Ogn., Sept. 15, 193a.

The Fresident:

Dear Mister Fresident: I have Just completed two or three
days in smch of five states Wiyoming seems doubtful territory
to me with you holding m slight edge appears that Carey will
probvably be reelected but that Demooratic congressman at large
should win Governor Miller and others confident they can carry
8tate. Utah safe, Salt Lake Tribune sxcellent polk shows you
leading two to one. Dirtiuultg there fa in election of
governor, Ferry running as independent candidste will draw ¥
largely from Blood end may result in Elood's defeat Anything
that you can think of to help Blood should be done et once,
Urgently suggest you do whatever you can for Elood as Ferry is
enother Cene Talmadge. You should carry Utah by wide margin.
In Idaho Senator Boreh is being photographed on WEA projects
&nd you know therefore he 1s spending his regular two monthe
out of every six yeers beating the bushes He is & profesaion-
a8l and may defest Ross who 1s sick. Unless Eorah gets very
active in the Landen campelgn you should carry Ideho by ten
thousend votes. Montana will give you larger mafjority than
last election Murray is in some trouble He Juat squeezed
through the primary end Monaghen is running as en independent
Murray confident can win and wants Bob LaFollette to come to
Montena to agonk for bim end I am getting in touch with Bob.
Most people I have talked to think you will get three votem
out of five in Weshington snd that you should win but by e
8lightly reduced majority over nineteen thirty two All the
reputlicans I have talked to concede this stete to you Gover-
ner Martin should win. Been in Oregon the pest two days Wil1
wire you from Sen Frencisco.

Harry Hopkins.
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TEXT
8016 FOR FRANKLIN D ROOSEVELT COMMA WHITE HOUSE WASHINGTON DC QUOTE
PLEASE TELL YOUR S0 CALLED MILITARY ANDES THAT § GOT MY ALLICATOR
YESTERDAY AND WHEN | RODE HIM BACK TO THE SHIP HE TOLD ME HE WAS A
CLASSUATE OF PAS AND REMEMBERS THE COLOMEL UNFAVORABLY STOP WHEN
HAROLD €OT A STRIKE THE OTHER DAY | YELLED TYDINGS AND FIRST THE ROD
AND REEL AND THEN HAROLD WENT OVERBOARD AND WE HOPED FOR A BRIEF
WOMENT THAT WE HAD LOST THE DEST FISHERMAN IM THE CABIMET BUT NO LUCK
HE CAME UP W/ITH A COUPLE OF MENRY WALLACES BUREAUS STOP THANKS FOR THE
TRISUNE IT KEEPS HAROLD IN BAD TEMPER WHICH MAKES HIM A GOOD SHIPMATE
STOP HIS TAIL IS UNHAPPY FROM OVER HITTING S0 HE STOOD UP FOR

BREAKFAST SIGNED HARRY UNQUOTE 1105
MSGNR TO YHITE MOUSE

TOR 71130 FH NR 21 BL.

Uipseratars Weanl. EmBrhsls oo *ACTTTON (sifoer
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THE SECRETARY OF COMMERCE
WASHINGTOMN

Dear Mr, Preaidemt:

It seems to me thet mometime in.the
next ten days or two weeks would be en oppor—
tune time for you to make a fireside chat to

tell the people about the prograz before

Congress,
Very sinceraly yours, .
Secretary of Commerce

The Preasident

The White House
Washington, D. C.
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1734 NEW YORK AVENUE NW, (}f’) q‘-.__

HARRY L. HOPKINS b el L

\ Mo,

o

December 7, 1937 . Pall

Miss Margusrite Lehand
Secretery to the President
The White House

Washington, D. C.
Dear Missy:
The President asked me to look thim up
for him. I think he will be ammsed.
Very sincerely yours,
/

Admini strato



RAND

December 6, 1937

While we were chatting in the dining car on our way to
Charlsaton the other day, you asked me to find out, if I ecould,
what the common expression "Bolled Owl™ means - and where the
expression originated., I told you I would be glad to look it up
and I have.

On pege 40 of the book called "Passing English of the
Vietorian Era,” by J. Redding Ware, is the following:

BOILED OWL (People's). Drunk--as a boiled owl. Here there
is no common sense whatever, mor fun, wit, nor anything but
absurdity. Probably enother instance of a proper name being changed
t0 a common Oor even uncommon word, May be drunk as Abel Doyle--
which would suggest an Irish origin like meny incomprehensible
proverbs too completely Anglicleed.

#It is a well-known fact in natural history that a parrot
is the only bird which can sing after partaking of wines, spirits,
or beer; for it is mow universally agreed by all scientific men who
have investigated the subject that the expression, 'Drunk as a
boiled owl' is a gross libel upon a highly respectable testotal
bird which, even in its unboiled state, drinks nothing stronger than



.-

rein-water."---D. T., 12th December 1862,
4lso whitigh, washed-out countensnce, with staring sleepy syes.
"Both were admirably made up, and Twiss had just the
bolled-owlish appearance that is gained by working all night in a

1 ]
printing-office,"---Ref., 3lst May IBSS,

(See DEAD as O'DONNEL, SMITHEREENS. )



Dear Harryi-

Sa turday I had not refurned
::-u#" 1% would Mave Deen grend %o
aAre

have talked with you.

I hope so mmeh that you mot trying
to hurry things wp. It sesms to me almost in-
sredible that you should be walking arcund se

soon. However, 1t 1s, of course, grand news.

Jos Esnnedy's sownds like an ldeal
spot Tor psace and gquist and recupsration.

¥e all had t fun with Diane at
Christsas tiss. She is a lovely and
.stols the show that « AS y of cowrse,
she 1s now at Jimmg's itical” fars in Masss-
chusetts whers Jimmy and Beats say thay are all
haring a grand time.



THE WHITE HOUSE
WASHINGTON

January 10, 1939,

MEMCRANDUM FOR
THE SEORETARY OF OCOMMERQOE

nnmmﬂu-
about thia?

F. D. R,

Fresident's Longhand:
H. H,

Zone Director -- Butte, Montans

James Cambo,

e T —

Wheeler wante him out,

See Jinm Murray - He ig Very sore,

—— e
/w-: ferann



- - ¥
s ik M{"r“"r"f Ay

i ML Ly

THE SECRETARY OF COMMERCE
WASHINGTON

March 6, 1939

PERSONAL AND CONFIDENTIAL

Dear Mr. President:

There is some serious sabotaging of
McDonald's Federal Housing Bill apparently coming
from the Home Owners' Loan Corporation. I prosumes
you noted that the Bowery Savings Bank reduced their
interest last week to 4 1/4% on FHA losns and I
believe it is extremely important that the FHA con-
tinue to have power to insure existing mortgages.
It really gets down to a fight between those who are
trying to keep up a high interest rate on mortgages
and the FHA, The FHA has the support of the more
liberal bankers who show every sign of being willing
to loan private funds at a much lower interest rate
for housing than we have ever seen before in thie

country.

I do hope you can get a chance to
talk to Mr, MoDonald about this because, in effect,
you have today one agency publiely opposing the
program of another,

Very sincerely yours,
Seore of Commerce B
The President

The White House
'l.lhlngton. Dv ﬂi



o=F w/_;{szwt

,(-\ THE SECRETARY OF COMMERCE :

i
i WASHINGTON

Merch 23, 1939

My dear Mr. President:

I think you will be interested in

reading this.
Very sincerely yours,
Secretary of Commerce
The President

The White House
Washington, D. C.
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SPECIAL REPORT NO.
8p.Rep.#223 Mexico,D.F, Mexico March 17,1939

Subjeot: BANKING SITUATION
Submitted by: Thomas H. Lookett Commercial Attache

VIA ATR MATL

A number of things are militating at the moment to produce
a rising demand for dollar exchangs. During the past four or five days
the demand for dollar exchange has shown a conmtinuous increase., At the
olose of banks on March 17th., the purchase of dollars had not reached
the point where it wae giving wusual oonocern to officials of the Bank
of Mexico. As of March l4th., the Bank of Mexico had & stabilization
fund of 7,100,000 dollars which it intemds to use to maintain ite metalliec
resaerve during the next five or six months. The 7,100,000 dollar
"hidden" stabilization fund has been oreated since Ogtober 1, 1938 by
excess dollar purchases made on the Mexican market with pesos. On
Maroh 16th., the Bank of Mexioo was required to sell 75,000 more dollars
than it bought on that day. In other words, the demsnd for dollars had
reached the point where the Bank is being required to sell more dollars
than it purchases.

During the conversations, officiale of the Bank of Maerxioo
today did not express any partioular conoern over the immediste rise
in the dollar demand, but, they did display oonsiderable concerm over
the outoome of the petroleum negotiations and the possible effect upon
the monetary system of a failure in the negotiationms. The offiolals
of the institution said that they ocould cope with any measures which



SPEOIAL REPORT NO.
Sp. Rep.f223

might be taken by the oil compenies, themselves, but that the
Tinancial system could not stand any severs scomomic or diplomat io
pressure from the Government of the United States. The officers
of the Bank msked the direoct question as to whether or not
President Roosevelt had approved the poimts which Mr. Richberg was
using as his basis of discussion. They said the answer to that
question would be of great mssistance to them in determining what
course to pursue. I inferred from the question that if the bases
of disoussion had been approved by Washington officials of the Bank
of Mexico would oomeider a failure in negotiations as a much more
serious matter for Mexico,

The reasons given for the increasing demand for dollars are:
(1) A growing belief that the oil megotiations will be wmesuccesaful,
(2) Politinal;ngitatinn in rérur of various presidential candidates.
(3) Increasing public whterances and publications of cendidates and
political parties opposed to the present administration. (4)Un-
certainty over the continuation of the silver purchase policy and
(5) the knowledge that the Federal Government is sereping the cormers
in order to meet its payrolls.

Wonile the monetery situation has not yet become serious, it
is quite evident that the tendenmcy is wnfavorable with a certain
section of the public becoming concernsd. Ome banker stated that
a very steady demand for dollars was being made by professional
politicians whe are in position to know the progress of the oil

discussions.
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Tha reserves of the Bank of Mexico have been umder a
tremendous strain sinoe September 1937, I do not believe that it
could weather a very severe storm without employing some such measures
as have been used by Germany and other coumtries. In other words,
gevere pressure upon the peso would wmdoubtedly cause the Bank of
Mexico to immediately limit the sale of foreign exchange to the
payment of imported merchandise. In fact, this was indicated today
a8 a probable measure by one of the officials of the Bank of Mexico.
So, it is well to bear in mind that severe restrictions probably
will be placed upon foreign exchange in case the monetary system is
driven too hard.

Tou will be edvised by air mail or telegram ms changes in
the monetary system may warrant.

(Signed) Thomas H. Lockett
Commarcial Attache
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THE SECRETARY OF COMMERCE _.’

WASHINGTON Ny

March 25, 1939 /"(4:7

Dear Missy:
I think the President will be very
much interested in reading this onel

Very sincerely yours,

Secretary of Commerce

Miss Marguerite LeHand
The White House

Washingten, D. C.



THE WHITE HOUSE %
WASHINGTON v
April 1, 1939.3%

SECRETARY EARLY:

Dear Steve:

I have read.



eopy GRAVES LUMBER AND HARDWARE COMPANY

Wholesale Producers and Shippers of
Texas Mountain Cedar

1807 Walnut Street : Phone 72
N. Uralde, Texas.

March 16, 1939

Mr, Paul Mallon

o/o King Features Syndicate Ine.,
235 E. 45th Street,

New York City,

Dear sir:

Having read your article of March 14th, in *"News Behind
the News", published in the San Antonio Light, with reference to a
Low Oost Housing Project in Uvalde, of Vice President John M, Garner,
in which you quote comparisons of price of the cost of his homes
recently built end FHA Demonstration Home being built at that tima,
wish to advise you that you have either been very much misinformed .
on practically all the points you brought out, or used your imesginetion
to a large extent in writ ing the articla.

There has only been two FHA Demonstratior Homes built in
Uvalde -- we, having built one last summer, and the Uvalde Liumber
Company, having built the other, so therefore one or the other is the
example you cita,

In the first place, neither was a8 mile end a half from town,
both being in adjoining blocks, one and two blocks respectively from
the High School and two and three blocks from the Low School. Further
to indicate to you that the houses were not a mile and half from town
and out in the sticks, as your artiocle leaves the impression, the
Manager of Mr. Garmer's Abstract Plant in Uvelde, lives just morcss
the strest from the one we built, the Cashier of Mr. Garners Bank
lives two blocks further out, one of the leading Doctors of the town
next door, in faot both FHA Demcnstration Homes are in the best
residential section of the town, the sites having been selected for
that purpose for ‘the reason that they were to be Demonstration Homes
and approved by FHA and tentatively the sites were appraised by FHA
before the applications were filed, Naturally for a 90%, 25 Year
Owner-ccoupied FHA loan, the FHA and more especially for
Demonstration Homes have & number of requirements that have to be met
in oities and towms.



In the second Place, both of these Demonstration Bomes cost considerably
more than $2700,00 -- the one we built costing $3255.00 and that of the
Uvalde Lumber Company some $3600.00. The floor 8pade in the two Demonstra-
tion homes, being from 50% to 0% more then any of Mr, Garner's houses. Then
too, the cost of our Demonstration Homes not only ineluded garages s Whish
You state Mr. Garner's inoluded, but sidewalks in front across the lots,
approach walks, gravel drives end grading around the houses and landscaping
of the ground on one of the Demonstration Hemes, Mr, Garner's homes, some
fifteen of them, are built on elleys, &8 many as five of them on the same
lot and a large percent or them haven't garages, scme of his better homes do
have separate garages,

In the third place, Mr, Garner's houses are rented from $10.00 to
$20.00 per month, Something 1ike 30% of the ones he has built are rented for
$20.00 per month, instead of all from $10.00 to $15.00 as you mention, and
the FEA Homes are not rented for $27.50, nor rented at all, but were sold, the
monthly payments on the loan om the one we bullt, being omly $16.80 and the
taxes end insurance payments $8.00 per month, while the one built by Uvalde
Lumber Corpeny, the monthly payments are approximately $19.00 per month on
the loan end taxes and insurence $10.00 per month,

The only statement you make in your article that is correct is that
Mr., Garner thinks the outside appearance of his houses ars practically as good
&8 the FHA homes, which is trus on some five or six of his best homes, however,
there is a vast difference in the construction, some few of which, we call
your attention to:

We are at the present tuilding an emmct duplicate of one of Mr, Garner's
most expensive homes, for snother party, the contract price being $1531. a5 for
Bame, and as & comparison of conetruetion of our FHA Demonstration Home end
the home we are building that is a duplicate of him, we oall your attention
'to the follewing differences in conatruetion:

Foundation, FHA Home: Holes for Tootings 5'0,C.30"x30", depth 36"
Garner Cottage: Holes for fodtings, 24"x24" 2 depth, &' 0,C,12"
concrete in footings FHA Home, 6" & Garner cottage

8111s: FHA Home bx6 with galv. continous termit shields —-
Garner cottage, 46 with no termite shields,

Flooring Joists: FHA Home, 2x10-16" on centers, with two lines of
bridging between. On Garner Cottage 2x6 - 2rt. on centers,
with no bridging.

Floors: FHA Home: sub-floor throughout with 15 1b, felt and oak
flooring —- Garmer eottege, no sub-floor and clear pine flooring,

studdings: FHA Home 9' walls, 2x/ - 16" on centers storm braced --
Gerner cottage: 2xi - 2ft. on centers out side walla,
no storm bracing, and 2x2 8tuddings 2 £t on centers for all
partitions and 8 ft. walls,



eopy Letter to P. Mallon =-3=

Rafters and ceiling joists: FHA home, rafters 2xi - 16" on centers,
with one set bracing from ceiling joists to rafters on
each set. Garner cottege: Rafters 2xj -24§ cantars,
with no roof brecing., Ceiling joists FHA Home: 2xf-16"
on centers -- Garner Cottage' 2xi -2 ft. on centers.

Siding FHA Home: Colonial with felt between studdings and
8iding. Garner Oottage: A much cheaper grade of
drop eiding, with no felt.

Shingles: FHA Home: Best grade of shingle manufactured, being
perfeotion No. 1, 18" -- Garner cottage: Cheapest
grade manufactured, being No., 2, 16" Reandom Clear.

Outside Painting: FHA Home: 3 coats, 2 coats on roof. Garner
Cottages, none of the roofs palnted, and all 2 coats
outside.

Then on the ineide of the two homes, there is a great difference in the
grades of materials used, there being on the FHA homes much more expensive
doors, milled trim, etc., and many more things too numerous to mention,

Please do not misunderstand our attitude in writing you this
letter, as we are 100% for our townsman, John N, Garner and als0 100%
in favor of FHA. In other words, we don't care who furnmishes the money to
build homes, whether the FHA or Mr. Garner -- the only thing we are
interested in being that they are built and that we build our share of them.

The FHA Loans have almost been a God-ssnd to Lumber Dealers
and Contractors in our Section of the Country, end you can readily wmder-
stand to insure loans 90% over a 25 year period, they must be mighty
well built. Much better, than Mr, Garner, or anyone else would construct
them for rent houses, which are ordinarily not constructed with the idea
of a minimm of repair bills over a 25 year period of time.

Mr. Garner's low oost housing project has also been of graat
benefit to this community, employing many workmen at a time when it was
badly needed. Horeover Mr. Garner has had lota of building done from time
to time and probably is familiar with some of the details of FHA construction
requirements and their speoifications covering foundations and other details
are more stringent than those ordinarily used in our seotion of the Cowntry,
however the marimum amount of time we ever secured on a residence loan,
before the advent of FHA in Uvalde was twelve years, Therefors, we ara
quite sure Mr. Garner realizes the type of construction has got to be much
better where the loan is to mm for twenty-five years,



s opy Letter to P, Mallon

The writer, has known Mr, Garmer all his life and hes
done lots of business with him for the past twenty four years, and
heppens to kmow that the idea he had in mind in building some thirty-
five rent houses the past summer and winter was to be getting some
returna from quite an investment he had in vacent lote scattered around
over the town, and his investment in rent houses are bringing him fine
returns on the money invested ih them so far,

Hoping these facts will help olear up the impression you
evidently had of general building construction in our Ssction as com-
pered to that of the FHA, we are

#

Signed
L.W. Graves
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THE WHITE HOUSE
WASHINGTON

May ll, 1639,

MEMCORANDUM FOR
H, L. H.

I think No. 1 is the best
to semd out first.

It doss not endorss the
Hew Deal as the othar two drafts
do.

A 1ittls later on we can
use those two intriguing words!

r. D. R.






Copy

THE WHITE HOUSE

WASHINGTON

June &, 1939

VEMORANTUM FOR

THE SECRITARY COF COMKERCE

TO READ AND RETURN FOR MY
FILFS.

F.L.R.

F'F;?m?,,f \

ety



THE WHITE HOUSE
WASHINGTON

Juns 6, 1939,

MEMORANDUM FOR
THE SBECRETARY OF OOMMERCE

y. D. R.

Report on the Callfornia
political situation.
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California, the most important of the 11 Western States, after an
overwhelming Demceratic vietory, has in the short time since Governor Olsen's
incumbency, beaten a hasty retreat from the New Deal. If nothing is done to
check the present politioal dourse in the West's largest state, 1940 will see a
completely demoralised and impotent "little Wew Deal for Californin." The effect
of thie demoralization, staggering to California, will have serious repercussions
upon all of the Western states, and in all Probability, upon the national conven-
tion of the Demcoratic party, L
: To impartial observers, it seems almost as though California progres-
sives have won the election only to pive away the victory to the forces that were
defeated in that election. The charge ls being made that since the election of
Olgon, Patterson, and Downey, which marked a high tide in New Deal fortunes in
the State of California, the sentiment of the electorate is turning, and the re-
forms upen which the New Dealers wers elected can not now be put into practice
with public support. This argument is used to acoount for the uneeremonicus
firing of New Deal appointees in the state administration at the least sign of
red=baiting by Republican forces. Searcely has one Tory request for dismissal
of a progressive, appointed because of his sympathy for the program upen 'rrhi::h
Olson ran, been complied with, before the reactionary pack is on the war-path for
another progressive. The administration, politically naive, and convinced it is
defenseless against the attacks of the opposition, has been placed on the defen=
sive ever sinece the inauguration of the Governor. To understand fully the paradox
of the Olson edministration's defeat in the midst of vistory it is necessary to
know the complex character of the campaign which was waged for the election of
the first Few Deal or Demoeratic administration in the 44 years of California's
history,

Olson was neither nominated nor elected by the regular Demcoratic




machine of the state of California. Both his election and nomination wore made
possible through a coalition of forces in the state of Califernia which support

the New Deal rather than the Demcoratic party, Even his campalzn was mapped ouk

by representatives of those forces, including the CIO, the Railroad Brotherhoods,
the old age pension movement, wnemployed organizations, some A. F. of L. unions,
the remmants of Upt-;m Sinelair's Eplo Movement, and the vitally important Netion
Pleture Demoeratioc Committes. During the campaign Olson repeatedly made pramises
to each of these groups involving considerable patronage, and even permitted the
Democratic party machine to canvess some 15,000 persons active in Olson's behalfl
to determine what jobs they would like to get as soon as Olson was elected, While
many of these groups supporting Olson, Patterson and Downey worked cooperatively
for their joint election, and some organized themselves Jeintly under the banner

of the California Federation for Political Unity, there was no cchesive dise iplined
prolitieal structure, even in the Demooratic party itself, When the election was
won, each of these groups on mumerous occasions waited upon Governor Olson in order
to obtain a lion's share of patronage u.ppoin:hmantu. in competition with all other
groups which had supported the Governor. As ; result Olson,constantly harassed by
different cliques among his supporters, became less and less Governor of the State
of Califeornia, and became more and more a badly hunted dispenser of political
patronage,

The situation developed to a point where the struggle for patronage
between the forces that had supported the cempaizn of Olson became more intense ;
and mere bitter than the struggle for the success of Californin's "little New Deal."
Some blocs made it their chief business to pressure Olson not to appoint those frem
other groups which were likewise Olson's supporters., The impression ereated upon
Olson, whose political naivete is only exceeded by his inherent hemesty, was that

it would be impossible to carry out the California "little New Deal” upon which he

=



had campaigned with the united support of those who had elected him, He becams
convinced that the constant blokering of patronage seekers, whish harriesd him
night and day before the imauguration, indicated a complete demoralizatiom and
disintegration of the forces upon whisch he had counted not merely for election, but
for the united force to carry through his program,

As a result, Olscn began to manceuver in order to galn suppert, even from
the forces which had epposed him in the election. This meant appeintments which in
many instances tended to increase the breach between Olson and hie former support-
ers, and to further insure the defeat of the Program upen which he was elscted.

Instead of offering a constructive program to the tremendous mumber of
pension minded Califernia people, the Gevernor, frightened by the tremendous
effectivensss of the Ham and Eggs Irogram, and ite re~birth following the gensral
election, has ducked this issue entirely. As a result, the leadership of the Ham
and Eggs movement, which again, through securing signatures on petitions, is ine
sured a place on the next California ballot, has launched a bitter attack upon
0lsen., There is even considerable talk, particularly in southern California, of
8 recall against the Governer, Likewlse labor, and particularly the (.I.0.,
Olson's main supporter in Northern California, has developed an increasing hostile
ity, due to the Governor's timidity in labor relationships, and his refusal to
appoint to positions of importance within the administration persons recommended
by California's C.I.0. The recent firing of Bill Plunkert from the post of director
ef the State Rellef Administration, has caused a wave of reaction againet the
Governor, both in labor and unemployed circles where Flunkert, former secretary of
the California Federation for Political Unity, and & main-spring in the pre=primary
organization working for Olson's nomination, is regarded as a progressive symbol.

Today then in California there is a growing rift between those forces
which united to support the campaign for the "little Yew Denl" last fall, and a
growing hostility between a well intentioned but politically inept povernor, and
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all the forces which supported him, The conservative elements of the Demooratio
party, all of those in the old MeAdoo machine, and Republican sympathizers, are
doing everything in their power to capitalize upon the present demoraliration in
order to seocure a victory in the 1940 California primaries, not only for a con=
servative candidate to replace Hiram Johnson, but also to nominate the highly
important (but to most New Dealers highly cbscure) band of delegates to the
Democratic national convention of 1540, Unless the forces that supported Olsom
in the 1938 eleotions can be united into & common pre-primary political apparatus
for the support of delegates to the convention, and to nominate congressional
candidates and a senatorial candidate, California's 1ittle New Deal will never
get started, and the expected contributions from that state to the national New
Deal in the orisis year will not materialize.

Ironieally, despite the growlng fratrisidal struggle between the forces
which were responsible for the New Deal majority for Olson, Patterson and Downey
in 1938, all of these groups are still enthusiastic in their endorsement of the
national New Deal, and are partiéularly anxious for the success ofthe looal Hew
Deal in California. It is vitally important therefors that this mejority senti-
ment immediately become a wnifying factor in order to give the Olson platform a
green light in California and to guarantes that Californim, 5th largest state in
the Union end pivotal state in the West, shall send a delegation of 44 pledged in
the strongest possible terms to continuation of the Ijew Deal, and the nomination
of a progressive mcceptable to the Whits House and the labor movement. To accome
plish the unity necessary to bring order out of the present liberal chaocs in
California, it is nedessary that intelligent politieal assistance be given
California from outside the state ltself, Obviously the state administration is
badly in need of assistance from the mational New Deal in the form of counsel and

support ia reforming those lines which made viotory possible last fall, Because

of Californiats wvital importance to the success of the national liberal program in
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1940, it would seem vitally necessary that the most intensive survey be lmmed-
iately made by the national New Deal of the California soens.

California is of course part of the regional picture, embracing the
11 western States., It is of course true that unless effective propagands,
loveled at the tremendous number of economically interssted,-but politically
illiterate supporters of the liew Deal in the West, materializes between now and
the 1940 convention, many of those who support the New Deal the most will in
customary fashion boyeott the caucuses and conventions which determine the dele=
gates to go to that all important national convention. While the situation in
California is the gravest, partly because of its recent Progressive eleetion,
which if it fails to produce results will do much to revive the oynicism and
syndicalism prevalent in California and other western states, and partly because
California is the most impertant in numerical strength of the states of the West,
practically no western state is much bettar prepared for the coming struggls for
power in the Democratic party than is California. The same general sondition
existe everywhers -- the majority of the people still gaver, and undoubtedly
would vote for a lMew Deal candidate if nominated by the national convention,

Few renlize that if the Hew Deal £o25 on the auction block at the con-
vention, it may never see the light of electicn day. The West, while essentinlly
progressive, and for the Hew Deal when defined in Western terms, such as cheap
public power, soil conservation, flood control, more public works for the wnem-
ployed, more addquate old age pensions, better guarantees for the civil rights
of labor, has no traditional party instinots which leade Western people by impulse
te take an mctive interest in the machine politics of the major parties. Unless
an effective sounding board can be found to alarm the West over the potential cost
to the West of the defeat of the New Deal at the Demooratie convention, old line
machine politicians, depending upon a mere handful of henohmen, may name the

delegates for a Tory, even though such a nomination would be misrepresentative of
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western sentiment, and completely disastrous to the party,

If a regional :umrnrmu with the full support of the administration
could be called in the near future, at which time effective spokesman for the
liew Deal could make clear both to delegates and to the west by incidental pub-
lisity that the Coules, the Bomneville, effective labor relations, old age
pensions, ete., In short, the things which the weet in part has realirzed, or
anticipates through continuity of the Yew Deal, are in grave danger of annihila-
tion in 1940, then it seems to me thers is still time to win the west before the
convention., That conference should be called by the leading Ilew Deal Prograg=
sives, including public officials, farm and labor leaders from 01l western states
Jointly. Delegates should be invited from all of the farm, labor, pension,
business and Demceratic party organizations conoerned with continuing the New
Deal to insure Western development and a greater measure of economic democrary in
the west. Beside pointing out the maxy and vital reasons why the West should
contlnue to suppert the New Deal, such a conference should set up inter-state and
intra=-state committees for the purpose of first, mobilizing foreces most concerned
over the New Deal to Belect a slate of pro-New Deal delegates and nominating
them either through the primary or by caucus; Second, to set up pre-primary
machinery to guarantee a wmited support of essentially New Deal eandidates, for
congress and, wherever possible, for United States Senators,

California's Governor Olson should of sourse play a prominent part in
the preparation and in.tha conference itself, It must be emphasized that to
Californin progressives, disunited by the present internecine warfare, no Yew
Deal will be possible fer California after 1540, unless supported by o national
New Deal victory. It is my opinion that such a conference would in many states
for the first time set up the type of political machinery required to give sffeg-

tive expression to the New Deal party created by the economie program proposed by
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the President, In California sush a regional program could become the effective
means through which the forces now divided could be re-united on a higher political
plane, and Olsen, now in retreat, made the effective leadsr of those re-united
forces, which through struggling to seoure California's share in the national ew
Deal victory should also be preparing the kind of united front needed to turn the
present Olson retreat into an advance,

There 1s of course no individual or groups sufficiently impressive to
secure the sucoess of such a conference as outlined, without the aid of the admin-
istration. It would seom advisable that somecne enjoying the complete sonfidence
of the administration, familiar with the West and its problem, and influential
with leading supporters of the Iew Deal in the 11 western states, should be detailed
to this section of the country for the purpose of preparing for this conference
immediately. As an cbsoure official in the Democratic party in the State of
Washington, I have already observed that the opponents of the New Deal are at work
attempting to secure the delegates to the convention, There has been no effective
or authoritative New Deal leadership on a.sectional basis in the West during the 7
years of the Roosevelt administration, This lack of such effective leadership has
been responsible for the needless demoralization of groups which have shown them=
selves to be ardent supporters of tha program of the White House. The most politi-
eally inept appolntments for the administration of New Deal agencies oreated to
benefit the underprivileged have been made as the result of this lack of coordina-
tion between the White House and its western supporters.

An effective representative of the White House position in the coming
strugile for delegates throughout the west would be in a position to aid materially
in the solution of California's present orucial problem -- Oregon's present internal
party conflict -- Washington's dffficulties agcravated by mal-patronage, and the

ereation of original party organizations for the securing of delegates in the other



western states. I am convinced that the program outlined here is the one means
to defeat attempte at ersatz Republicanism at the national convention of the
Democratie party. As I see it, a solid bloc of Western delegates, regionally as
progressive as the southern bloc is reactionary, is vitally necessary for the
securing of New Deal continuity at the convention, There is no other means by
which delegates can be secured from the West for that convention than by the fore-
going outline, Unless action is taken soon, metion which requires a correlating
agent with a passion for anonymity, but with administrative authority to prepere
the ground work within the next several months, even this type of action will be

too late for 1940,



THE WHITE HOUSE
WASHINGTON

June T, 1839,

DECLASSIFIED
By Deputly Arohivigt of tﬁ%%-’l 19?2

8y 7. J. Stowart Dats



For the Presidentis
correspondence on the asame
subject with the Acting Zec
of the Treasury-- Hanes

See-!‘reasury folder-Drawer 1-30




i THE WHITE HOUSE

WASHINGTOMN

August 28, 1939,

Yermorandum for

The Eecretory of Commerce

For your information and
return.

F'D'- -



ety Fﬁgfi'kicr??4%¢;vuitj

Dear Mr. President:

Reference 1z made to your informal request for
my opinien whether the secretary of the Treasury under your
directlon may issue ins tructions to all collectors of customs
substantially as follows: '

Immediately upon your belng satisfied that
Germany is in armed econflict with another nation
with or without formal declaration of war selge
all German and Itellian vessels in Amerlcan
territorial waters remove officers and orew
therefrom and take all precautions againat
sabotage in enginerooms or othervise.

It ia my opinion that, in the event of armed conflict
between foreign nations, action on our part in selzing in our
ports vessels of one or rore of the belligerents and not of
the others would be in conflict with international law and
could, under such law, be construed by the nations affected
a3 an act of war,

It 1s also my opinion that any such action as
contenplated by the pronosed Inatructions, even If applied
to the vessels of nll belligerents impartially, would, unless
based upon the procedure cutlined in UsSeCs title 50, gmea.
191, be in vioclatlion of the due Process clause of the
Constitution and would, in all probablility, be immediately
nullified by court action.

It 1s my advice, therefore, that any such instructiona
should be based upon = proper proclamation issued under sald
section 191, and that 1t should be made applicable impartially
to at least the vessels of all belligerents.

Should the contemplated action be taken concurrently
with, or subsequent to, the issuance of the general neutrality
proclamation, the legal basis therefor would be considerably
strengthened and broadened.

Falthfully,

Frank Murphy
Attorney General

The President
The VWhite House
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Dear Rawryi-
Just becauss you are
Feeling sc well don't thyew
this at yowr Deator.
My vary best wishas
%o you for a Mevry Christmss.

As ever yowrs,
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Denr Misgy:
ill you please show these to the
Pregident when he las a moment,

Yery sincerely yours,

Secretory of Commerce

Wiss Hapguerite Lelund
The White House
Waghington, D. C.




THE SECRETARY OF COMMERCE
WASHINGTON

Mnrech 7, 1940
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Dear Mr, Presidont:
I think you mey be interested in
reading these reporta.
Very sinecerely yours,

2, S

Sagretery of Commerce

The President
The White House
Weshington, D. C.
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To Secretary Hopliines

For The attached dantial
mnalysis of sarly February
export figures is sent you
with the ressrvation that
such partlal figures do nmot
always reliably indicats
the full month's results.

Sk
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EARLY FEBRUARY EXPORT TREND: WAER DOMINATES OUR FOREIGN SALES

Our February domestic exports may reach $400,000,000, the
highest dollar total for this month since 1929, on the basis
of the returns received through February 16, which show a
$36.7 million (38 per cent) increase over early Jamuary., War
influence is reflected by the heavy purchases by France, the
United Kingdom, and Canada (more than half) and of cottom,
aircraft, iron and steel (also more thenm half) im the February
export gain. Reexports, $1.1 million larger, duplicated the
percentage increase in domestic exports.

France alone accounted for more than a third of the early
February upswing, dus to larger shipments of alrcraft, motor
trucks, copper, cotton and machine tools. Among our exports

to the Tnited Kingdom cotton and steel increased most, aircraft
decreased and tobacco continued at a low level. Canada's growing
purchases were well diversified.

Our sales to Japan wers featured by cotton and machine tool
increases which more than offset the copper decrease. The
U.S.5.R. also took less copper, more machinery. We sent nearly
$900,000 worth of aircraft, machine tools and steel to Finland.
Only a few thousand barrels of aviation gasoline were exported,
Canada getting most of the bulk shipments and Japem two-thirds
of the container sales.

Although nearly thres-fifths of thes early February expansion of

our domestic exports represented lerger shipments of war necessities
to six countries engaged in three ware, it la gratifying to watch
the upward trend of our sales to Latin America. Brazil, Cuba,
Argentina, Vemezusla and Chile each took from $500,000 to
$1,100,000 more of our goods in early February than they did a
month ago. Most prominent among the commodity gains to these
commtries were machinery, antomotive vehicles and steel.

Featuring our shipments of critical and strategic materials ware

the impressive exports of ferromanganese to Belgium (4,700 toms)

and molybdenum to the U.S5.5.R. (442,789 lbs.) and Italy (404,268
1bs.). Exports of aluminum and re-exports of crude rubber and comb-
ing wool were substantially larger; tin and nickel shipments fell

abruptly.
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The situation with regard to Japan's dependence upon this comtry
for aviation gasoline seems to be as follows.

1- An ameroplane will operate quite satdsfactorily on gasoline

much under 100-octane, the standard adopted by the United States
Army. It is probeble that most of the aviation gasoline now

being sent abroad is mnot over 87-octane, similer to that being

used by the British Army. At the present time there are practically
mphnt»autthnmﬂnndodtaprndmnnrmhjxhwtmnn,
outeide the United States.

- The best available information indicates that Japan is for all
practical purposes entirely dependent upon the United States for
87-100-octane gasoline; that this grade of gnfoline can not be

bought in quantity elsewhere; and that neither the requisite grade

of erude petroleum nor the necessary equipment to make such gasoline
is available in Japan or to Japan elsewhere than in the United States.

3- ©Statistics relating to Japan's petroleum industry and trade
have never been satisfactory; and since 1937, publication of these
figures has ceased, such information being considered a military
secret,

The accompanying table indicates what crude petroleum and
gasoline is thought could have been made available in Japan during
1937, '38, and '39. It is the consensus of opinion of oil and
military men that Japanese imports of these products have
substantially exceeded consumption; and that there is little, if
any, unused storage capacity mow in Japan.
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4~ Japan has built up a fair-sized petroleum refining industry.
Daily "throughput" for straight-run refining is said to be 52,600
barrels; while that for cracking is estimated at 16,250 barrels.

At least two of Japan's recent cracking installations (capacity

not known) should be capable of producing gasoline of 78-octane,
Thilﬂthulwﬂmufludmldhbrou@tuptaaz-mm,tm
is probably satisfactory for Japanese planes.

5- Japan is largely dependent upon imports of crude petroleum.
Approximately 90 percent of the petroleum refined in Japan is of
forelgn origin; and of this, estimates indicate that 80 to 85
percent comes from the United States, Principal other suppliers
are Sakahlin, Netherlands Indies, and British Borneoj although
crude oil has also been sent to Japan from Mexico, Ecuador, Peru,
and Bahrien Island (in the Persian Gulf).

6- Gasoline under 87-octane and the crude petroleum from which to
meke it can be purchased therefore by Japan from sources other than
the United States. Moreover, Japan possesses a very respectable
fleet of tankers with which to transport these oils, Stoppage

of American exports of petroleum and gasoline (omitting consideration
of aviation gasoline) would, however, work a hardship on Japan,
Bringing oils from further distance than the United States except
Netherlande Indies) would enhance the cost of transport. Also, the
Japanese refining industry is built to operate largely on California
crude oil, and use of orudes from other sources would probably mean
decreased efficlency.

7- Indications are that under present fighting conditions in China,
Japanese planes can perform quite satisfactorily on a good grade of
automobile gasoline. If Japan should become involved in war with

a first—class military power, it would be handicapped in the air
without high-grade gasoline; and it is probably for this reason she has
made efforts to built up reserve stocks of this kind., It is believed
that with Japan's present stocks and present rate and type of con-
sumption, if her supplies from this country were cut off she would be
able to continue the war in China at least another year without serious

danger of a shortage of petroleum products.

A o Ty

_James W, Young
Directar '
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THIS DOCUMENT IS THE BEST
AVAILABLE. EVERY TECHNICAL
EFFORT HAS BEEN TAKEN TO
INSURE LEGIBILITY.

Crade Fetroleum and Gasoline Thought
To Have Been Avallable in Japan
1337, 1938 a=d 1939

(411 data in 1,000 barrels)

Year  __QCrude Petroleum Availghle Gagoline Available .
Domestic Gasoline rofined Inports of A=erican  Japan's e ot
—crude World U, 5. $U. 8. _fromermde  Yorld U S, & gamoline, plue gaso- mu“tﬁﬁf -wilr

- Bomestic Imports : line refined in Japan total 'line rurni |
. L mopply

1937 2,689 ° 21,300 15,995  TO-80 Wy 5189 W WY 1L 25 7,000 10,103

1338 2,823 25,000 21,290 80-30 Leo 8,750 b,203 1,4a o B, B33 14,033

1939 2,400 158,400 16,086  B0-85 oo 6,790 b,033 1,210(a) 30 £, Bko 11,223

1540(Tan,) —- —--  1,lgE2 -— -—- —— N ) - s

' (a) 536,000 barrels aviation gasoline. (b) Aviation gasoline
(1) 411 1937 dats except estimates of U. 5. share of crude petroleum & gasoline imports teken {ro= Forelgn Commerce & Naviga {
and reporte from Commercial Attache, Tolgro. !

(2) A1l date for 1938 and 1939, except U. 5. axperts of crude petroleum and gasoline are esstimated.

(k) Importe do mst iaclude peseelews—sr gosoline for government use, Table hesded World Imports of gasoline covers total
from U, 5., btut does not include additlonal geesline from other countries that may have besn imported for Government wee,

gquantity is thouzht to be small),

(3) DBasoline ylelds from domestic crude are eetimated at 17 percent, from imported crude at 35 percent, r
rz’!hh



SUMMARY OF THE CURHENT BUSINESS SITUATION—February pessed without amy
8lgno of an expansion in the basic factors of desand which would
munmmmhmmm;dmm.

The flow of new orders is still generally restricted and below
the volume of production.

Industrial output has declined sharply during the past two months
nnd even with this reduced rate af activity, backloge of unfilled
orders have been lowered further,

Consumption has emged off from the high Decamber poaition.

The latest date avalleble, as of the end of Jarmuary, show a fur-
ther substantial increass in inventories.

The enly major factor to resist the weakening tendency in busi-
ness so fer this yesr 1s export trade.

EEVIVAL OF NEW PURCHASING which is sssential to halt the decline has
not appeared. There has been sporadis purchasing in some lines of
business, and, of course, & mensonal rige in some consumer goodn
industries. In the durable goods industries, however, which held
the koy to the business prospects, thers kas been no indiention in
February of a renewed buying movement. High export demand in some
lines has made for exceptions—e.g., nireraft and machine tools.
In the aggregnte, new orders apparently did not improve from the
Januery positlon which was lower than that of Degember.

EXAMPLES: Several new order serles are shown on the acoonpanying
charts. Our tabulstion from the monthly industry survey shows
the following change in Incoming business for 223 corporationss

Percent Change
January 1940 - £294.5 milldon
Decenber 1939 - 3104 o -3
January 1939 - 264.7 . +11

SIGNIFICANCE: New orders are still balow the rate of ahipment
and consequently, unfilled crders on the books are being redused.
If new buying does not develop soon an extension of tha reces-
8lon in industrial production can not be avolded., Thim sltustien
is not confined to the durable goods industriss, In textiles, for
exampls, the recant high rate of cutput can not be sustained much
longer with the current rate of ardaring.
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with the December peak of 129.6; thus more than one—
post-August price rise in these commodities has been cancelled,

EXAMPLES of price changes:

Serles Init or base Dec. High  Jan, 27  Feb. 29
Copper £ per 1b, 12.50 11.50 11.50
Tin " 52.50 45450 47.T0
Cotton n 11.11 10442 10.72
Hogs $ per owt. 5.88 540 5.35
Steers " g.88 2.88 8.63
Wheat ‘ per bu. 1-D9 0.99 1.03
Wholesale Price Indexes:
Farm products 1926=100 68.5 69.2 69,4
Foods " T2.1 Tl.4 TL.0%
Other commodities n 8444 84.0 B3.3%
Textile products u T8.6 T6.7 Thy a2t
Hides & leathar
producta . " 1044 103.9 102.T*
Raw materials n T3.6 T3.3 T2 9%
Sd!iﬂnﬂ.fut-tﬂ‘nl il 83 o5 8l.2 79-6*

*eek ended February 24.

SIGNIFICANCE: In the main, the wholesale price situation has been
one reflecting the decline in tusiness activity and the uncertainty
concerning spring business. Some commodities have recently risen
in price because of special factors. Tin quotations, for example,
munlightlydtuth-lmingufthnuportqunhmdfur-ip
sales were a contributing factor in the late February increase of
copper prices. The rise in wheat prices has resulted from the sup-
ply situation; cotton prices have been aided by forelgn sales.
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FPRODUCTION TRENDS have not changed from the siltuation described in
last week's report. It may simply be noted that the decline dur-
hgthm-tqmmhmmnpidtmth-tﬁmudm
the final quarter of 1939. Recall that the index last August was
103 and that now it is but little above that figure.

EXAMPLES &
Irend Strong Irend Weak
Maghinery Textiles
Electrical Equipment Fuels
Adreoraft Shoes
Machine Tools Steal
Automobiles Paper

SIGNIFICANCE: Certain industries, dominated by the war and national
defenss, can be expected to hold to a high level of production a-
gainst the trend—e.g., aircraft, mechine tools, shipbullding,
Others still at a high level, however, can not be expected to re-
sist any general recession in business for an extended period—e.g.,
automobilea, industrial machinery, electrical equipment.

THE CONSTRUCTION INDUSTRY enters the active apring bullding season with
& far smaller backlog of public work than in 1939 when the tremendous
awards under the 1938 Public Works program were on the books. Conse-
quently stimulus from this source will be much less than 12 months
earlier. Construction undertakings financed from private funds have
held at & high level. Residential building contracts have been run-
ning about on a par with year-earlier volume——a position thet is but
moderately lower on a seasonally corrected besis than last summer,
Private construction other than residential has been somewhat higher
than a year ago though not showing 8lgne of attalning any such vol-
ume as that in the first half of 1937. The awards of contracts for
factory building did not record major gains in the fourth gquarter
of last year and there are few indications of any major ineresse in
this field.

EXAMPLES;

Construction Contracts Awarded in 37 Eastern States
Thous. of Dollars)

Dec. 1938 Jan, 1939 Jan. 1940
Totael 389,439 251,673 196,191
Public 279,403 147,916 92,532
Private 110,036 103,757 103,659
Residential 71,333 %,936 50,03#
Nonresidential 29,389 28,553 31,476
Commerclal Buildings 13,957 17,326 15,924
Factory Buildings 7,028 7,092 12,865

Source:t F. W. Dodge Corporatiom.
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SIGNIFICANCE: nu-mu-hmlmhdtuun-jmmd
positive stimulus this year, Last fall with the sharp advance
hmullutiﬂtnlu-huruuinmﬂm occurred, but
this trend was not maintained, So far this year, however, new
ud-rhuupdidnntmngmntujm-mimmmt
offset recessive tendencies in other areas of the SConomy.

THAT TOTAL INVENTORY HOLDINGS should be accumilating at a less rapid
rate than during the late months of 1939 1s a reascnable deduction
&mth-uhrwhrorthumthuimnp-thm. Just as the
business expansion of last autumn was based so largely upon the in-
crease in this volatile investment area, so now the rapld decline
in activity appears to be the result of lessened stock accumilation.
No doubt this will show up to & greater degree when data for Febru-
ary become available, During January there was a further substan—
tial hwnuininvmturhn&lthw;hminthntmthth-nh
of inerease was apparently a little lower than in December.

The change 1s indicated by the following data:

gt
Ehuunbe:r 19‘33:100‘

1939

June ‘;Eq 5 m ol

Octobar 101.5 112.7

November 104.5 112.6

Degambar 107.5 110.8
1940

Januery 109.8 116,46

SIGNIFICANCE: Wholesalers' inventories inereased about 5 percent
in January—a seasonsal rise is usual—after a much less than sea-
sonal decline in the previous month. There was, however, a smaller
increase in manufacturers' stocks in January than in December and
these in total are in the neighborhood of four times as large as
wholesalers' holdings. The major queation here continues to be
the attitude of business toward the higher inventery holdings
which, by the end of March, will probably reach a new peak., Li-
guidation from that lewel is still a possibllity, if the down-
trend in business 1s not rromptly reversed.



- 5o

mmmmwnmmm“mlyu:mhm-

tive of the broad character of the business contraction. The de-
ﬂinninthinﬂmmin;inﬂnmﬂ.&puinﬂinhnmrymnm—
ted » with the figure for that month 89.4 (1929=100).
Muntmdmﬂtmtam:muthmuiummw—
ments Muﬂnhnhmtrth-hhnur;ﬂmn. Nonetheless, the
flow of income is still relatively high,

EXANPLES:
Annual rate of income payments
January 1940 - T billion dollars
Average ,th quarter of 1939 - 72 billion *®

Year 1939 - 70 billion =

SIGNIFICANCE: The interesting fact about the sltuatlon is the
promptness with which income peyments turned downward., This has
been reflected in the more-than-seasonal downturn of retail trade
though automobile sales were a consplcuous exception.
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JOREIGN TRADE NoTES

Italy: The stimlating influsnce of the war evidently is not suffiocient %o
counteract some of the fundamental difficulties in the Italian economie
situation,

The increass in the cost of living, as reflected in the price of many
ordinary foodstuffs and articles of clothing, is vory pronounced in
epite of the price control by the Government, It is anticipated that
the use of ration cards will be extended shortly to a musber of commod-
ities, such as soap and olive oil. Ooffee is now limited to about one-
eighth of a pound per month, and the supplies of sugar, tea, olive oil,
soap, meat extracts, and a few other foodstuffs have on many occasions
been so small as to allow the sale of only small quantities to each
customer. The measures adopted by the Government to curtall consumption
are regarded by the Italian public as a result of the war and also in
the nature of a preparation for Italy's eventual participation.

The efforts of the Italian Government to bring about the repatriation of
Italian capital from abroad through the importation of essential commod-
ities have bdeen unsuccessful in spite of the fact that the Government
was willing to approve spplications for such imports without asking any
quastions as to the source of the exchangs., The payment of a premium
of 20 percent on foreign exchange surrendered by Italian exporters of
certain commodities, which has been announced by a secret circular, is
equivalent to a disguised devaluation of the lira.

Brasil: It is reported that important German firms, unable to obtain supplias
of elesctrical equipment from Germany, are now buying local stocks of
such materials as batteries for flashlights, radios, doorbells, sockests,
bulbs, and similar products, covering articles of any origin and prac-
tically at any cost. This marks an effort on the part of those firms
to remain in business. A firm representing one of the largest German
firme has bought out a Brazilian manufacturer of certaln types of flash-
light and other batteries. It is reported that in tuying up the
supplies of local dealers, the firms reprasenting German manufacturers
are requiring signed agreements that the previous owners of stocks or
factories will not engage in the same type of businese for a period of
B yearas.

Belglum: The British restrictions on the shipment of lubricating oil to
i-l;i'an have affected American companies using Antwerp as & distribu-
%ion center., The acoumlation of stocks at Antwerp is taken as a basis
for British restrictions on additional shipmentas.

Dominican Bepublic: The loss of ths French market for Dominican coffee is
a serious blow to the growers, since coffee is the third largest
Dominican ecrop, sold mostly to France., The difficulty in finding an
alternative market in the United States is due to the inabllity of the

Dominican exporters to guarantes a fixed quantity of a certain grade
or to furnish coffes of the quality demanded by the American markst.

While the Dominican coffee is of a good type, the methods of pilcking
and drying are inadequate to satisfy the American standards.

Bureau of Foreign and Domestic Commerce - February 29, 1940.
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: : 1939 ; 1940
Commodity y Umit - : - -
: Iln:‘uhl.lumutmlsupt.lal!th.ﬂ'hh.ﬂﬂ.
I [] [] ] ] ]
Copper, electrolytic, ' ' ' ' ' '

Hew York « « o« « o "¢ per1b,' 111/ ' 101/2 ' 12 'n1y2 1112
Lead, prompt shipment,' ' ' ' ' '

How York « o o o & of do ! 4!?5 ' 5-ﬂ'§ ! 5.50 ! 5.00 ! 5-25
Zinc, New York + o « »' do ! 4.&} ' & ' OB6L ' 5.89 ' 6.4
Iin, straits, New York' do ' 457/8 ' 493/4 'L/ 75 ' 46 7/20 ' 47 7/10
Rubber, plantatiom, ! ' ' ' ' '

New York . » o o o o' do ' 163/4 ' 1613/16' 221/2 '187/8 ' 18 15/16
Hides, light native ! ' ' ' ' '

cows, Chicago. . « o' do ' 101/2 ' 11 b 28 "131/4 ' 131/
8ilk, 13-15 denier, ! ' ! ' ! '

78% seriplane, N.Y. '§ per 1b.! 2,34 ' 272 ' 3,21 ' 3,08 ' 3,03
Cotton, middling, aver- ' ' ' ! '

age 10 markets . . -" per 1b.! B-&? J BISJ ' 9.01 ' 10,70 ! mi?j
Print cloth, m, 1 ' ' ' ] L

38 1/2 inches, N.I. '¢ per yd.' 4 Y OA%E Y 538t sUs o
Wool tope, March 1940 ! ' ' ' ' '

futures, New York. .'¢ per 1b.'2/81.2 13/81.5 '3/111.9 ' 99.4 ' 99,7
Suger, raw, 96°, duty ! ' ' y ' '

ﬁ"., New York . « ! do ! 2.80 ' 2.92 i 3.70 ' 2.83 v 2.88
Cocoa, Accra, New York' do ' 475 ' 4.38 ' 645 ' 5,35 1 5,122
Coffee, Santoe, No. 4,' ' ! ' L '

New York « « « « s o! do ! 8 ' F8R ' 78 TR PN
I.-I.rd, mh, mﬁimﬂ- ! do ' ﬁ-?z 1 5-65 ! T-?s ' E-W ! Et'm
Cottonseed oil, March ' ' ! ' ! '

1940 futures, N.Y. .' do '2/7.05 '3/5.61 13/ 7.30 ' 6,98 ' 6.9
Wheat, May 1940 fu- ! ' ' U ' '

tures, Chicago . . .'§ per bu.'4/ .68 3/4'3/ .67 1/4'3/ .85 3/8' 1.05 1/2' 1,03 1/2
Hogs, good and choice,! ’ ' ' ' '

220-240 1bs., Chi. '$ per cwtd5/ 8,10 ' 6,88 ' 813 ' 525 ' 5,35
Steers, beef, medium, ! ' ’ . . :

' 838 ' g8 ' 8.63 ' 8,63
] ] ] ]

750-1,100 lbs., Chi.,'! do ' 9.13
]

1/ Nominal. 2/ March 1939 futures. 3/ December 1939 futures. 4/ May 1939 future.
5/ Hoge weighing 220-250 pounds.

Sources: All commodities, with the exception of wool tops, cottonseed oil, hogs, and
steers, are taken from the Journal of Commerce; wool tops and cottonseed oil are taken
from the Wall Street Journal; and hoges and stéers are from the U. §. Department of
Agriculture, Buresu of Agricultural Economics.



COMPOSITE FRICES OF PIG IRON, STEEL SCRAP, AND FINISHED STEEL

Pig Iron &/ Emswyimummlf

1
'
Date '
: (Dollars per gross tom) :{Gu'l'- per pound)
1 1 1
1939: ' ] 1
Fa 28 ¢ 33-61 ! 15.“ ' 2.286
lugurbh.“xz? ' 20,61 1 15.62 ! 2.236
September 19 ! 22.61 ' 19.25 ' 2.236
October 3 ' 22,681 ' 22.50 ! 2.236
November 28 ! 22.61 ' 18.58 1 2,261
1 1 1
19401 ' ' '
February 20 ! 22,61 ' 16.71 ' 2.261
February 27 ! 22.61 J 16.71 ! 2.261
' 1 1

1/ Based on average for basic iron at Valley furnace and foundry
iron at Chicago, Philadelphia, Buffalo, Valley and Southern iron
at Cincinnati.

2/ Based on No. 1 heavy melting steel quotetions et Pittsburgh,
Fhiladelphia, and Chicago. N
3/ Based on steel bars, beams, tank plates, wire, rails, black pipe,

sheete and hot-rolled strip. These producte represent 85 percent
of the United States output.

Source: The Iron Age.



PRICES OF PETROLEUM PRODUCTS - IN BULK AT GULF COAST PORTS

JMotor gasolins,Light fusl oil,) Diesel oil, 'Bumker oil, grade
65 octane

Date ‘ , Dumber 2 y8bipa! bunkers K "C", cargoes
i (Cents per gallom) : (Dollars per barrel)
1 [] L L]
1939: ' ' ' '
March 1 V450 = 4,75 " 3.25 - 3,375 1.45 ' 0.675 - 0,70
m.lt 30 L "?5 - 5.00 3.375 = 3-75 ! 11-#5 ' 0.78 = 0.80
September 13 ' 6.25 - 6.875 ' 3.875 - 4,00 ! 1.45 ' 0.825 - 1,00
' 1 i '
19401 ' 1 1 1
February 21 ' 5,50 - 6.00 ! 4,125 ! 1.70 ' 1.00 - 1.05
February 28 ' 5,50 - 6.00 ! 4.125 ! 1.70 ' 1.00 - 1.0%
] ] L] ]

Source: Platt's Oilgram.
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Copy ﬁF 11*[""{ ’

Maroh 12, 1940,
f

MEMORANDUM FOR THE PRESIDEMNT:

Harry Hopkins just chomed ms and eaid that after
Bailay left you yoatardey, he want down to the Capitol, wlaked
into the Committes mnd voted for the Tobey Reaclution; and made
no effort to get the resclution tabled,

Harry Hopkins expressed himself that Bailey was

"8 fo=good see ses see]

E.M.W,



THE SECRETARY OF COMMERCE
WASHINGTOMN

May 7, 1940

Dear Misay:

I think the President may be
interested in reading this repert at his
leisure.

Sincerely,

Misa Marguerite A. LeHand
The White House
Washingtom, D. C.




DEPARTMENT oF COMMERCE
BURLAL OF FOREIGH AND DOMESTIC COMMENCT
WASHINGTOM

April 17, 19%0,
e

MEMORANTUM TO SECESTARY HOPKINS

From: James W. Young, Director,
Bureau of Poreign and Demestic Commerce,

Subject: Xconmomic Significance of German Occupation of Norway.

®

The Eingdom of Norwsy has a population of approximately 2,921,000,

Cf ite total area of 125,000 square miles only 3.3 percent is under
cultivation owing to the mountainons terrain. Comsequently, grain
and flour production cover only about one-half of annual consumption.
Only the hay and potato crops are large enough to cover domestic
consumption and these leave little for export. Norway must import
each year about 6,000,000 bushels of wheat, 5,000,000 of rye,
6,000,000 of corn, 400,000 barrels of wheat flour and smaller quan—
tities of oats, beans, peas, etc. About 90,000,000 pounds of

fruits and npute and 200,000,000 pounds of sugar are imported annually,
The grain, potato, root, hay and fodder crops in 1939 were estimated
at about 95 percent of average and stocks of bread grain were re-
ported tc be sufficient, on a ressonable ration basis, to cerry over
until the 1940 harvest. Other stocks of imported foodstuffs were
estimated late in 1939 to be sufficient for periods varying from five
months to one year, Norway's production of meats is not quite suf-
ficlent to cover home consumption,

Norway's stocks of live stock sre small and exports of live enimals
are negligible. While supplies of milk, butter, sggs and cheese are
sufficient for domestic consumption, exports are small and to Germany
slight,

Norway's fish catch is buge (estimated at 1,000,000 metric tons in 1939)
and exporte of fish and fish products amount to about 14 percent of

the value of exports. The tonnage of Norweglan exports of fish and
fish products in 1978 was as followst
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Total Exports To Germany
. (in metric tons) (in metric tons)
Dried, salted and fresh fish...iuss 232,000 715,000
Canned filhio-oolrlt----ItlI--I---t Eﬁ,uﬂﬂ W
Tish meal (fodder)s..scsescscses 79,300 61,300
Fish oil (including cod liver oil). 31,&; 11,138
Hardened whale 0llissescscnsncns 5!' g i s

Cables from Norway indicate that about 50,000 long tons of whale oil
were to be brought back to Norway from the Antarctiec catch ending
March 15, 1940. However, recent press reports state that none of this
oil reached Norway and that it may have been diverted to the United
Kingdom or the United States. OCne Horwegian floating factory with a
carge of whale oil is now reported to be at Norfolk,

Forest Products

Of Norway's total land area, 25 percent comsists of productive forest
land (16,800,000 mcres)s The total cubic content of the forests amcunts
to about 320,000,000 cubic meters, of which 80 percent le coniferous
and 20 percent folifercus, The annual growth amounts to about
10,000,000 cubic meters and the annual cut about the same, The State
owns about 14 percent of the forest area, the municipalitiss J percemt,
and of the remainder, the farmers own B0 percent. ILumber is no longer
an importsnt export commodity and the bulk of production is now re-
quired for domestic consumption. Total annual timber exports now
approximate 40,000 etendards and cannot be expected to exceed thie
figure by any considerable amount withouf depleting Norway's forests.
Exports of sawn and planed lumber, boxboards, etc., are modest, Oermany
tock no timber or lumber from Norway in 1938,

The principel use of Norway's foreste ie in the pulp and paper industirlies.
Owing to the heavy stande of spruce, production is largely in high grade
mechanical and esulphite pulp. An extension beyond present capacity in
these lines ig hardly possible. Forway's production of rayon pulp
(bleached snlphite) amounts to apout 120,000 tons annually, mostly for
export to Burope end Japan., Pulp constituted about 22 perceat of total
valus of exporte in 1978 as compared with 2 perceant for timber and lumber.
The United Eingdom takes about four-fifths of the mechanical pulp exports
end about cne-third of the chemical pulp. Exports to Germany are of
minor importance. Exporte of newsprint and writing paper amount to

about 5 percent of the total value of exports. The United Kingdem 1

the largest customer, with Germany taking almcst none.



Hinerals and Metals

Metals and panufactures thereof constitute about 17 percent of the value
of exports. In this gro + Germeny's most important purchases were
17,000 tons of zing and 2 1000 tons of ferro-allsys in 1538, Norway
exported about 7,000 tone of mickel and 23,000 tons of aluminum im 1938,
however, these were produced from imported raw materials,

Horway exported LL5,000 metric toms of artifieial fertilizer (principally
nitretes) in 1938 but nome of thie went to Germany,

Merchant Marine

Norway, with registered ships totaling 4,845,000 gross registered tons
on January 1, 1940, possewses one of the most modern merchant marines

in the world (fourth largest in the world; about 7 percent of werld
tonnage), am epproximately half of the tonnage is less than ten yeers
old. About 20 percent of the fleet is less than five years old, Fifty-
seven percent of the fleet is comprised of motorships, only the United
Eingdom has more tomnnege in motorships. About Y40 percenmt of Norway's
total tonnage (1,960,000 gross registered tone) is in tankers and if the
whaling factories are included this tonnage rises to 2,117,000. Only the
United Eingdom and the United States exceed Norwsy in tank tonnage,
About 100,000 tome are employed in the Norwegian coastal trade, 239,000
tone are in whaling factories and ¥iller boate, over 20 percent of the
fleet is engaged in trede between Norway and foreign ports, and the
remalnder of about 70 percent is im the carrying trede solely between
forelgn ports. The emount of idle tonnage in Horway on January 1, 1940
wes reported as negligibvle,

Horweglan isporte in 1939 totaled $316,900,000 and exports $188,062,000.
The heavy import excesses alwaye recorded in Norwegian foreign trade

are not disturbing, however, as the merchant marine bringe home encugh
revenue to¢ cover this deficit. Grose sarnings of the merchant marine
for 1339 were expected to reach $232,700,000, Sales of whale oil, both
from Norwey and direct from the Antarctic whaling fielde are not in-
cluded in the export statistics, and in 1939 such sales were expected to
yield in the neighborhood of $14,000,000. In 1932 Germany supplied
18.4 percent of Norwegian imports as compared with 16,2 for the United
Eingdom; and took 15.5 percent as againet 24,7 for the United Eingdon.

James W. Young,
Director.



Meet with the Business Advisory Council,
Executive Offices of the White House,

May 23, 1940, at 440 P.k.

=73

MR. BATT: The Council has been meeting this morning
and has autheorized me to present to you a resolution
which I will read to yous
"Whereas, developments abroad and the President's
Program for the preparation of the defense of the
United States confront tne industrial and commercial
interests of the country with a tesk of unprecedented
gravity and responsibility, in which our very lives
and liberties may be involved, and
"Whereas, to an extent never before equalleéed, the
opera.ions of the military and naval forces of the
United States must be based on an industrisl and
economic foundation; now, therefore, be it
"Resolved: That the Business Advisory Council ;
of the Departwent of Comumerce recognizes the need
for complete unity in the cooperation of all of our
country's vitul forces, and unanimously pledges its
full aid to this end."
The Councll has been down here for seven years,
Mr. President, at cull, and recognizes that the call
1s greater today than ever before and it pledges its

help wherever it can be of service.
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THE PRESIDENT: I am very grateful. It is a fine resolution
and expresses the present situation pretiy well. I
thought that what I would do would be, possibly, to Say
a few words to you in regard to some of the procleus and
some of what I might call "basic policles" and then, if
you want to ask me any questions, go ahead and shoot.

The present situation has been coming on for soume
time, as we know, and we have accomplished &« gooc deal
in the past year or two in the way of increasing the
defenses of the country. It nas been Zoing along
normal lines and, just for example, we have been spending,
through what might be called the normsl chaunels, between
a billion und & half and two billion dollars on the Army
and Navy during the past few years. Thls present pro-
gram is, in & sense, - stepping up of that by another
pillion dollars.

A good many people =-- I wisn you could see 1t; 1t
is one of the things we nave to face -- after lost
Thursday's message I got about five hundred telegrsms,
of which about four hundred were entirely favorable to
inecreasing the national defenses and about & nundred of
them were very bltterly opposed. They said it was
excessive, that it would bust the country, that Lt wus
a process of getting us into the war of our own volition,
Tnen there was the usual percentage of telegrams: "I

want my boys to get Jjobs here rather than graves in
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France" -- that sort of thing. But there is, of course,
in the country a very large elewent that is opposed to
lmproving the defenses. We have to recognize that.

Theu, of course, the other extreme: There were &
lot of people that suld that the amount asked for was
altogether too small., Well, betw:en these different
scho-ls of tnought, I took the line which I considered
 to be the maximum that we could profitally spend or
contreet for in tne next four or five wonths, for the
very good reason that I cannot locok very much -- any
more than any of us can -- beyond four or five months,

If the situation should get worse, as we all know I would
ask Congr-ss to come back; I would ask for more mouey.

Or, i we waited until cthe third of Jamuary, when Congress
comes vack, I have to .end up a budget on the third of
Janusry and I don't know yet the «ind of budget it would

ce, whether this program could, by that tiue, be slowed
down or s£ept the way it 1s or speeded up, lncreased.

The reason for it all is that no human belng can guess about
the future.

I was a sort of -- who was the fellow? John the
Baptist --"volce crying in the wilderness" all last
Sumuer. I was perfectly sure that tnere would be & war
and I had told -- well over & year ago I had told the
“enate Commkttee on Forelgn Affauilrs and the Military
Affairs Committee, in here, in &« famous sesslon, not

that "our frontier was on tae Rnine" bul that the continued
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existence of, for exaumple, Finland, or the Baltic States,
or the Balkan states, or the Scandinavian nations —-
thelr continued existence as independent nations did

have a pretty definite relationship to the defense of the

. United States. Anu there was a most awiul howl of

protest all over the country, as you know, at that time.
I was accused of belng an alarmist, accused of wanting
to sead troops to the other side aud things of that sort
-- I am quite accustomed to that sort of thing -- and,
after all, today we are facea wlth the complete fulfill-
ment of that because practically the whole of Europe
is falling into the hands of a combination headed by the
Nazil school of thought anu school of government with a
pretty close assoclation and affiliation with tne
‘éummunist school of thought and school of governument,
and & third school which is bslaneing very carefully on
the edge of a &nife at tne present time, the Fascist
school of thought and school of government. We don't
know which side they are golng in on -- all that we know is
that it 1s not a gquestion of staying on one side, it is
& question of remaining neutral a little longer or going
in on the side of Germany. '

Ve have to louok shead to certain possibilities, If
I had sald this out loud in a fireslue talk, again people
would have sald that I was perf:ctly crazy: The domina-

tion of Furope, as we all know, by Nazllsm -- including
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also the domination of France and England -- takes what
might be ealled the buffer out tiaat has exlsted all these
years between those new suﬁouls of goverawent and the
United States. The buffer n;s beeu the British Fleet
and the Freuch Arwy. It those two are removed, there 1is
nothing between the Americas and those new forces in
Euope. And so we nave to think in terms of the
Americas more anda wore and intrinitely faster.

When we come dowu to this defense problem, you come
to anotner problem we are up against and iqis very diffi-
cult to know quite now to nandle it Bxcapt'all of us work
together with the idea of eliminating the prooleus, and
that is what I am golng to talk about these coming days.
We have had lately, ror example, & number of columnists
on a chain of papers ln tais country with a very large
circulation which nas opeen advocating certain things. One
of the things they are advocating is & separate sir force.
Well, of course anyuody who knows anythiug about it knows
that the one essential in time of war is unity of couunand,

This is & thing I cannot say out loud: Germany ha:
complete unlity of cowasand. g;ance has unity of comuand.
Both of their air forces -- one a very great one,

Germaiy; one a very small one, France -- they have
conducted their operations wmagnificently becsuse of unity
of command. The British nave not had unity of coumand.
They nave a Navy, an Army and an entlrely separate Alr

Force, with tune result tnat there nas been constant friction,



G

constant trouble. In these Norwegian operustlons, the
Navy was calling, screaming, yelling for planes up in
Norway to effect tneir landings, to cover their opera-
tions when they got on shore. They didn't go to the
Army; there was no unity of comwand and the Alr Force
did not send them the planes. And, in the same way, in
France, the Alr Force was very much divided in its
opinion -- this you can't, any or you, talk out loud
about because, frankly, it would hurt the morale of
England and France -- a divided thought betue;n the
different branches of service: The Alr Force wanted to
maintain, to retaln the air forces in England. The Army
wanted them to be sent over to France on the thecry that
the defense of England would be declded on the fields of
Franee and that, if the British Army in France and the
Freuch Army in France were coupletely overwhelmed by the
Germans, there wouldn't be wery much use in an air

force which rewained in England because tnat would pe, in
turn, overwnelmed after the armies on the contlinent were
coumpletely smashed up. 8o there; I am just using that
as an example.

And then taere is in soue papers, the coliumnists and
so forth, ihey tulk about this one great erying need in
this country and that 1s & reserve of certain important
raw materalsl. These are self-constituted experts who,

a5 usual, don't £now one damu tnlng about 1t but have
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the abllity or the profession of belng able to get ln
print. We have, for instance, the problem of certain
thin.s that we do need in industry. Well, the thing has
been under study for a long tilume and I suppose the easlest
way ls to explain that this matter was turned over to
Harry two or three wzeks ago to get unity of command on
it. The Army needed certain things, the medical profes-
sion needed certain things, tae steel compunies and the |
tire compznies needed certain things, the Navy needed
certain things. But, when it came to be boiled down

to one page —- and you know cne of tne tnings I always
insist on is & one-page report -- there were about

twelve of tnese principal items and about nine of them
were purchasable by tne Goverawent without a very great
cutlay of cash. GQuinine, taree miilion UQllEP;thTthu
Chromihm, three or four mililon dollars worth., What

were the others?

HOPKINS: Industrial dlamonds.
L

THE PRESIDENT: Industrial diamonds, two and one-half million

doliars worth. Things of tnat kina.
Well, we had an authorization of a hundred million

dollars and we had had an uppropriation last year of
twelve and a half (willions) for these surplus stock plles
and, in this year's bill; anotner twelve and a half, and

I asked tairty-five millions more for tnese nine, I think

it was, of what I cull minor items, to purchase them 30
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that tne Goveruuwent would own them and we would nave them
right herea.

There were taree items that were a good deal blgzer.
I am talking as a layman, but, to put 1t in ver; simple
language, it looked & little like this picture: In the
case of rubber we only carry in this country about a
normal six months' sup.ly. Most of the rubber cowes frouw
the Dutch East Indles. Ihere is a little of it that
comes frow Central America and a little of it from
Brazil. There 1s also tne possibility of making syn-
thetie rubber in inis country at a aigher cost than
iwporting natural rubber. So the objective was to get
the tire companles to lay in a whole year's suppiy.
Well, naturally, the tire companies were not golng out
into the mark%ﬁ to store another six months! or a year's
supply at- the present prices because they are away up
high, I would do the same thing if I were making tires
myself., I would hesitute to lay 1in too blg a stock,
You all remember what nappened in 1949 to compunies which
had 1&1& in, for example, & very excessive supply of
copper &t 15 or 16 or 17 cents a pound. They were stuck
with a great copper plle at very ulgh prices, and copper
dropped teo slx or seven cents. 0f course they were

stuck. Naturally. No inaustrial company wants to
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lay up reserves at very, very algh prices.

Vie are working ocut thils plan -- 1t is golng on as an
amendment to one of these.bllls: Jesse Jones 1s handling
it. We will set up a corporation -- the Government would
buy stock in it -- and, working with the-pubber companles,
we would buy this rubber at the uigh prices and hope to
God tha. they could be wérkad of f to industry at the same.
price we paid for it. But, if the price weat down for
these excess stocks in the cpen market, the Government
—- in other words, the people of tals country -- would
have to bear tne loss between the high prices of today and
wnat might be the lower prices of LOmMOTTOW.

At tne same time, we are worsing with the rubber
people along the other line, that ir we cannot get this
rubber =- 1t is still in tae trees, mind you; there
aren't any great stock piles of rubber in the Dutch
East Indies; 1t has got to be taken out of tne trees
and 1f we can get 1t out of the trees it is mach the
pest thing we can do -- 1if we cannot because of a blockade
or because Germany, for example, cuts of f communication
between us and the Dutch Indies, e will still be abple to
have six months' or eight months! of stock on haund and,
during those six or eight months, it will ube up Lo
industry to create the necessary wachinery for wmaking &
synthetic rubuer. Wow, I am told that that is a practical

thing. 0f course that would pe run by industry itself.
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That synthetlc rubber, as we «now, does cost more, but
the damn thing works.
Now, the same way with manganege. We haven't gzot
a bl: enough stock pile oif tnat. It is infinitely cheaper
to buy manganese, as long &s we can get it, from Singapore
and the Stralts Settlements than it is to start our own
manganese mines going, because our mines are aigh cost
mines. Ve will wet up a corporation to buy magganese
as cheaply as we caun in the world's markets, at tae sanme
time making plans by walch, if we are cut ofl, we will be
able to put the American manganese mines into production
at a higher price so tnat they will be giving us an out-
put before the present stock of manganese 1is exhausted.
Now, the third item of these three major iteuws that
will cost a lot of money because of the’very big volume
is the matter of tin. Of ecourse tin 1s selling at --
I don't know what -- twelve hundred dollars, I think it
is, at tne present time. It is awfully high. Most of
the tin at the present time again comes from tne Straits
Settlements area. We may be cut off from there. If so,
we will still have sodething to fall back on and that is
the Bolivian mines in the hope that if we can't get to
a.d from the Bast Indies we still can get down to Bolivia,

If we are cut off frou that by water, we nave got to do



two things: We have got to do what tne Geruans did, which
is go around the country and collect all the old tin we

can find. There ls pruvably a good deal of scrap tin that
" will'help in the supply. Furthermore, with the help of
the wetallurgisty we have got to try to use "ersatz" stuff
as the Geruans are doing; in otner words, otner metals as
substitutes for tin.

Now, those things are pretty well in hand. That 1s
Just an illustration of tne fact that we naven't been
asleep at the switeh.

I use that as an illustration of the polnt that these
self-appointed, omnlisclent people are telling the country
tnat tae great problems of national defense are these
items that I have just mentioned. 0f course they don't
know a damn thing about 1it. And then they tal« about
a lot of other things, types of planes and things llke
that. Well, of course ncnﬁ of us here really knows about
types of planes. I suppose I am in as close touch with
it as anybody but I have to tuke the word of Army and
Navy as to what type of planes they want because taey are
the fellows that have got to fight (fly?) them. I don't
know and I n.ve to take their word for it. They are work-
ing extreumely well with tune airplane industry and, as you
prubably know, we have got, taking it by and large, of all
the airplane plants in this cou.try we are probably only

using about half the floor space thatl is availavle,
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cowiting tnem all, for the fuseluge of the plane. We can
inecrease that, without setting up a very large number of
new plants, prabably coubling the output of planes, ;lthuugh
we may need more in carrying out this very large program.
But we are faced with & bottleneck on certain types of
engines. We have got plenty of coupanles that can waxe
the training plane type of engines of two hundred or three
hundred horsepower engines, But there are only three
companies at the present time which can turn out the
fighting plane engine, which is & thousand aorsepower or
more, Two of them are in full productlion, the Wright
Company anu the Pratt & Whitney Company and they are

going strong. They have got -- probably, in order to
increase output, they have got to start more plants.

Some of them would be licensed by tnem to mike tnese big
engines. Some of them the companies taemselves would
start, preferably west ol the Allegheny Mountains and
east of the Rockles.

The third company, General Motors, have been having
one hell of a time in turning out the Allison engine.
They were to have been aud expected to be 1n full pro=-
duction last Junuary and two or taree days ago taey had
only turned out six engines. That i1s a very serious
thing. I am not saying anything; I am not cussing
out General Motors. They nave nad sowme industrial pro-

duction problems but it so happens that the most highly
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organized company for production in the whole United States
hus fallen down and "'taint" .ne fault of the Government
and all we are doing is patting tnem on the vack and saying
"Go ahead, old man; go on. Hurry upl Hurry upl Ve got

to nave those englnes. We will help you all we can."

They say, "Oh, my God; 1t is the most awful headache."

What tney are doing -- I think they are doing the best taey
can but it nas been a very, very great disappointment to

us that General Motors on the Allison Eugine is about

five or six months behind. They promise now that they
will be in full production by July and I hope they are
right.

So, you see, it isn't all a Governuent problem. &
part of tae problem is industry which, I assume, is doing
the best it can.

Now, we come down to two or taree things I mentioned
a.couple of days ago at a press conference which , I think,
might be called general policy matters. We have got to
realize tnat defense is not merely commerclal or indus-
trial but we have got to have a contented people as far
a4s we can get thew here, a happy people who are with us
in this effort at national unity.

One of the problews we have got 1s the problenm of
unemployment and I believe that it may De possl.ble during
this period to get rid of a large portion of our uneuwplaoy-

ment and tnat involves trylng to malntain certain
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standards. In other words, instead of trying to go up
to the time-and-a-half, the overtime method of increasing
production, tﬁ take on more people and try to limit, as a
Nation, the total hours of work to what is the normal
amount today, 40 or 4< hours for the week. It may be
necessary, if we lack manpower later on, or lmuediately
in certain very highly speclalized individual trades,

it may be necessary to use overtime in order to get a
balanced factory production. But I think it ought to

be the general rule, carrlizd out as far as possible, that
we will try to avoid overtiwe, run a standard work week
and take up some of this uwnemployment which 1s costing
all of us woney out of pocket all the tlme for relief.

Well, that 1s the first point.

And with that goes the general queatiuqﬁf trying to
maintain prices. That is terribly importan;. Most of
us went through the World Wat perlod and we saw & very
vicious upward spiral. Well, it was caused by a lack
of knowledge of now to do things on & blg scale. We,
none of us, knew. Vie were completely lnexperienced
during 1917 and 1918. We did the best we could and, on
the whole, it was a pretty good Job. We were rather
handicapped by the fact that before we got into the War,
orders from the Allles, at tnat tiue, were lopsided, and

they tarew us out of balance. If you remember, before

we got into the yar, Allied purchasinghad pushed wheat
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up to two dollars & bushel -- two fifty a bushel. Well,
what was the result? The cost of living went up in every
coumunity in the United States. Bread. ,Tne price of
cottuon, about the time we entered the war, was up over
thirty cents a pound. The price of copper was up
around <6 or <8 ceunts a pound. And the result was that
we entered the war on a scale, a level of prices for raw
materials that had thrown all of our natural economy out
of the window and every worklng man was saylng, "Heyl
Lookl My costs have gone up -- the cost of living has
gone up a hundred percent. And look &t my damn wagesl
They are not any nlgher tnan they were & year ago."
Well, it was a pretty good plea. I'd have done the
same thing.

I had a man in this morning, before I saw you (indi-
cating Mr, Kirstein). We were talking about thls sucject.
I said, "You remember how everytning went up. For instance,
th e suit of eclothes you have got on. What were you pay-
ing for thuat suit of clothes at the beginning of the World
Ware"® "Oh," he said, "arouna forty dollars." "And
what were you paying for that kind of a suit of clothes
in 19187 Sixty?" He said, "No. Blghty." Lou
Kirstein knows that stuff.

Therefore I nave got wnat might be called a policy

or a principle: Let us tuke agricultural products
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that enter into everybody's life. I think that if the
wheat farmer gets ninety cents or a dollar as a floor
for his wheat, it is plenty. He 1s not going to

starve and you are golng to have pretty good agricultural
purchasing power. That does not mean, of cour.e, tnat
the price is around that because the farmer tonat ralses
wheat gets an average of 19 cents out of soll conserva-
tion beneflts. If he gets a net of somewhere between
ninety cents and & dollar he isn't going to starve and ne
is going to have buylng power for the thlngs that Sears
Roebuck puts out.

But, at the same time, we have got to put a celling
on it and tne ceiling ought to be somewnere around what
we call "pagity," a dollar fifteen or a dollar twenty.
fhat would preveat any serious fluctuation in tne cost
of bread. The saue thing with siullar crops. In the
case of cotton -- I raise it souwe time —- 1f I could get
an assured price for ay cotton, including the soll con-
servation benefits, of around ten ceuts a pound, I am
all right. And almost everybody who raises colL on 1s.
And there ought to be a top on it of sowewhere around

tnirteen or fourteen cents. Remewber in the World Var

1t went to tairty-five? It threw out the entire economy

of everything connected with cotton. All the cotbton mills

and everything else were all thrown out of line.
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The same way with copper. Everybody here mnows --
you neard me say this before -- we can turn out all the
copper we need in the United States, at a profit, at around
ten and a half, eleven cents. They would all make money.
They are all making money toduy with copper selling at
ten and a half, eleven cents. Tney are &ll making money.
I don't think copper ought to go below that. It is a
good, reasonsble profit. I don't think, on the other
hand, that copper ought to go above thirteen or fourteen
cents.

So that we can say to the country that the ecost of
living -- if we cun do it -- has not gone up. énd, if
you do that, you are not going to have strikes and demands
for higher wages. Becausze, after all, if the average
workingman gets about what ne is getting now, &na the
eost of living remains the samne, we can call on Iis
patriotism not to profiteer by the war by golng on strike
aud demanding nigner wages. And I think most of theuw
will accede to that.

Then it cowes down to the second point which reluates
to capitel and labor. We want & profit for cspitel but
I woula like to see no new war miliilonalres created out
of this program. We saw & great many before. We saw &
great many in England, we sew & great many Iin France who

made very large fortunes out of tne death of men, wowen

and children,



It 1s a fact. I think we ought to work so there
won't bLe any more war millionaires.

At the same time I don't want any lator profiteers.
We don't want to see any iittle key trade in a factory
that employs not more than three or four percent of the
employees i1 that factory who, in a key place, llke the
pattern wekers or tne Jdrafting forece, hold up aund step the
works for the other 97 or 96 per cent of the employees by
going on strike Jjust because of the power Lhey have got,
being in & key plece. There again you have got to appeal
to their patrioctisw. fnd 1t is & damn sight simpler for
all of us tc appeal to tnelr patriotism if we say we are
using exactly the same principle for ihe owners of indus-
try as we are with respect to the workers in industry.

I think that covers the geueral situation.

Vhen it cowes down to the manageuent here, I am golrg
to cell on & whole lot of you people, iirst and last, and
fit you into the plecture. It 13 a case of fitting you
into the picture. If one of you were to start & new
factory or new shop or an extension or an addition to a
plant, you wouldn't go out and put that new factory or
that new building oompletely in the charge or under the
control of people you hcd never seen before, that did.nut
know anything about your company. You would pick out of

your own main compuny two or taree people, and to them

18.
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you would add two or three other peoyle that you got frouw
sowewhere else and you would dovetail the whole thing in.
Now, that is the way this Government 13 going to manage
this thing.

We are not golng - in the first place it would be
unconstitutional —- I aw not guin,g. to set up &4 War Indus-
tries Board and turn & billion dollar or two billion dollar
program over to five couplete outsiders who dou't znow any-
thlog about running governament. It would be unconsti-
tutional; the final responsibility is mine and I can't
delegate it, hie are golug to bring down maybe five people,
or ten, or fifty, aud get your aelp on it. I am going
to fit them in into an existing organization, It is
& difficult thing to run because it has all kinds of
restrictions and checks to It tnat private industry does
not have. We have to muke a voucher for everything;
it 1s a headache, We have to get by the Comptraller;
that's & heaauche, ¥e get held up by tne Congress; it's
4 hesadache. ¥Yie do the best we can under & systean of
checks and cross-checks tnat private industry hasn't got
and does not have to have. That is why, in bringing in
pecple from the cutsiue -- I went all tarough this in the
World Wur -- in bringing people in froa tne outside, I am
going to uring in people who dovetail, who will fit into &
system that 1s a little bitv different -- necessarily so --

a little blt differeunt system of managewent than anything



that happens in private management -- and under the law,

<0,

under the law that has evolved over -- I don't know what,--

150 years.

You people, you huve been of great kelp in the past.
Let me illustrate -- awnd this is a thing I would rather
didn't come out at the present time. This was way back
last July -- just to show the process of this thing.
The proolem of transportation: You know, I have a lot
of good friends in the rallroed business. My family was
in it, more or less, a great many years; I was brought
up in a private car vhen I was & boy.

I sent for Dan Willard -- Uncle Dan -- about last
July or august. I sald "Uncle Dan, what are we golng to
do in case of war? VWhat are we going to do about the
railroads?" "well," he sald, "I thought for & long
time we woulu have to gn-tn Government operation and
ownership, but I think not." He is & very wise old
gentleman and here is what nis proposition was: I would
rather you didn't talk about this because this is &
thing that is not ripe for annoui.cement, It is all

ready, but it is not ripe for announcement.

He saiu, "Whut I'a do is this:" He said, "I was the

manager of the rallroads of the United States during the

World War. And," he sald, "every rallroad in the United
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States and, of course, every railroad president is scared of
Government ownership. .30 am I, and so are you."
I sald, "Yes, I am. I don't want 1t; never have."

He said, "I'd take a room and I'd have a double desk
in the middle of the room. And I'd take the best raillroad
operator that you can find and put him on one sice of that
desk and he will act as the clearing house for the movement
of Government needs. Now, that means a whole lot of
things. It means the raw materisl to the factory that
is turning out government material It means the moving
of the completed product out to the ship or the Arumy or
the assembly plant and it means, at the sawe time, moving
certain other things, like fuel, to Keep the plants
running, food to keep tne people alive. And this man hus
got to be the clearing house for the movement of trafiic
for the defense program, ut the sume time taking care of

tne ecivilisan needs of the country. He will be the

Government man.
"0n the other side of the desk will be the represéen-

tative of the railroads. And the Government .an will pa:s
the slip across to the representative of the rallroads,
who will pick up tne telephone and clear a jaw in the
Port of Philadelphia, or wherever it may be."
At the same tine, I say to the railroads, " Rememberl

This is the last chance. If you people don't come through
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under this, with your own manager sitting there, you kmow
what will happen, whether you like it or I like it or not."
And that is one thing we all want to avoid.

"Well," sald Uncle Dan Wiilard, "tney'll know that;
you won't have to tell them. They know 1I' they fall
down on transportation in time of need there will never
be auy private rallroads arter that. And that will be
enough, in my judgment, to make the damn thing work,"
says Dan Willard.

Now, the set-up: On one side of the desk, repre-
senting the Governuent, is going to be Ralph Budd,
President of the C. B. & (. I picked him because I
know & great deal about him in the old days and I think
he is about as competent a railroad operating president
g5 I can get for that job. And, on the other slde of
the desk, representing the railroads, I have plckea John
Pelley, to sit as thelr representative.

I think that is a practical, working, operating
scheme, with the knowledge on the part of the railroads
that if it doesn't work -- God help thel.- -

I use that as an illustration of how I am goling ;n
try to do this thing and, well, a lot of ctaer individual

problems, similar to transportutlon, can be and will be

handled that way.
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I don't know that there is anything else I can think
of at this moment. I will provably think of a lot of
things later, Harry, have I got everything?

MR. HOPKINS: No, I think you have covered 1t pretty well,
Mr. President:

THE PRESIDENT: Anybody want to ask any questions?

MR. BATIT @ We are a-fulig gratefﬁi to you, Mr. President,
because we Know the load that 1s on your shoulders. I
have often told you how glad we are that Harry is coming
along in such fine mauner, We went ocut on the limb
for him and theu he got sick and we weren't able to find
out how good he 1s.

TEE PRESIDENT: That is right. The only way he 1s working is
that I nave got him over in the White House and I put him
to bed every night at a reasonable hour and I see that he
gets proper food and he is coming along strong.

Doctor Rooseveltl There 1s nothing like it.

ME. BATT : One other thing I would like to say to you is that
last September, when tne war broke out, American industry
dic keep the price level,

THE PRESIDENT: Apsolutely; It was perfectly grand.

MR. BATT : Well, industry can do that.

THE PRESIDEKT: I think you ll understand that 1f we get
like what nappcned in the Wworld War, with the price lavel
going up, with the raw materiul, the copper in the mine

or the cotton in the fields, you alwost inevitably get
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labor trouble. I can hold labor to the present level if
I cun say to them, "You (industry ?) wou't profiteer. The
cost of living hasn't gone up." I think we can avoid
the most dangerous spiral and, of course, the trouble with
getting into that spiral is that all of labor is discon-
tented except the last trade that got the last raise.

MR. BATT ¢ You give us the command and we will march behind

¥Ou.,
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MEMORANDUM FOR THE PRESIDENT:

In meeting with the Defense Commission this
afternoon, you may want to discuss these things:

1l: There are certain things that are re-
ferred to the Defense Commission which should
not be under the supervision of any single
member of the Defense Commission, such as
questions of power policy, housing, and per-
haps the whole question of policy in relation
to government contracts, This type of problem
could be handled under McReynolds by com-
mittees made up of representatives from each
of the seven members, who in turn would re-
port to the whole Defense Commission,

-

2 I think it is important that the Com-
mission, through Henderson, get up a formal
recommendation relative to the whole question
of price poliey.
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Auvgust 22, 1940

My dear Mr. President:

The tenth of May, 1940 wae an important
and fateful date.

It seemed to me then that our situation
was similar to that of the British before the
outbreak of war. In the months preceding that
event many Englishmen believed the confliet could
be avoided by concesaion. Others thought there
wes no immediate threat from Cermany; that defense
preparation could be deleyed with safety. Still
others maintained that anyone who wished to strengthen
the defenses of Britain wes a "war mongerer."™

The sxperience of Britain heas shown that
where the national interest and security are at stake,
we are justified in making only the most pessimistie
agsunptions. To do otherwise is to be too late at
every stage, to invite attack when it suits the
aggressor, to face confliet half prepared.

The only questicns at this time are with
regard to the character, pace and magnitude of our
defense effort. We must build armamente, and because
of your own foresight and determination, this is being
done. We muet marahall our complete economic strength
for the tesk of defense. This means that instend of
retreating from our sceisl and ecomomic objectives,
we should push forward vigorously with a program to

THE SECRETARY OF COMMERCE ?F '

Frle



abolish poverty from the land., To do less would be
to undermine our security.

That you have resolved these fundamental
questions in your own mind; that you are now leeding
the nation in ite gigantic effort to defend iteelsf,--
is the surest guarantee of peace for Amerieca.

I wanted to resign lest May because it
Beemed to me that you and the country needed the
services of onbinet officers whoee atrength permitted
vigorous and continvous assumption of the duties
required of them. You indieated then thet T should
remain throughout the Swmar in the hope that I
would eompletely recover wy strength. Tuis recovery
I bave not fully sccemplished, therefore, I fecl
that I must resign as Secretery of Comserce, the
resignation to becane effective in the immediate

future.

An expression of good®will and appreciation
from me to you at this time is wnnccecsary. My
abiding devotion and affeetion for you end Mrs,
Roosevelt commot be suthenticuted in any exchange

of letters.
Faithfully yours,

The President,
The White House.
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HS! PLAIN
London
Dated January 30, 1941

Reo'd B8:37 a. m.

Secretary of 8tate,
Washlington.

353, January 30.

PERSONLL FOR THE PRESIDENT FRO.: HOPKINS.

"I wish I might be with you tonight but at
about 1 a. m. as you are sitting down to dinner with
the old friends I too will raise my glass and wish
you long life and good health, Harry."

JOHISQH
EFD
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FOR MARRY NOPEINS:
PRIl S s
Tour 381, Jamuery thirty-ons. Subjrot has been
bern brought 40 thr atiention of Exerxtary of the
Treasury "nd meoberg of the British Bupply Oouncil.
Both sgrer that your report is based on mismArrstanding.
The British Swpply OJouncil is cabling tonisht to Biy
Andrew m and 8ir Frederiok Phillips i cabling te
8ir Kiogeley Wood. They are sugarating that thr
substanor of threr oables be made awsilable 0 yom
and it 1 belicved that threy will clrear up the matter,
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4 bl Federul Burean of Investigation
| Hnited Btates Department of Justice
_ “P{“ Washington, D. C.
\}J February 12, 1941

PERSONAL AND-SSWEESENGRAL i
BY SPECIAL MFSSENGER

Major Generzl Edwin M. Watson
Secretary to the President
The White House

Weshington, D. C. |
Dear General Wetson:

I thougih that the Prisident and you would be
interested to recelve some informstion concerning the
attitude and resction of a number of newspaper publishers
toward Honorable Harry Hopkins during his visit in London.
Representatives of the Federel Bureau of Investigation
have returned to the United States after studying in '
England various phases of intelligence operations there, !
cs well as numerous other non-militery and semi-military |
aspects of national defense.

Mr. Hopkins entertained & mumber of newspaper ‘
rublishers at dinner one evening et Claridge's Hotel end
a2t the conclusion of the dinner it eppeared frem faciel
expressiong that all the guests were quite happy as the re-
sult of the dinner and discussions. Small groups of them
stopped in the coffee room, where representatives of this
Burean were sected at the moment, end the gist of the con-
versations related to the very charming manner of Mr.
Hopkine, his keen insight into current problems and the wvery
remarkable fact that he combined a wery charming but almost
shy personality with & very vigorous and dynemic mentelity.

In no instance wes eny unfavorable comment made
and the entire gist of their conversations relative to Mr.
Hoplcdins was positive and commendatory.

Sincerely yours,

The st RO T
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FLY Vial anl el
February 12, 1941

Wajor General Fdwin . Watson
weeretary to the President
The "hite House

.r.'u.ﬂhinﬂtiﬂﬂ, GaCa

Leu.r Gencrul watsont

I thought thut the President and vou would be
iat.reated to recelve some laformetion concerning the
attitude and reccticon of a number of newspaper sublishers
towerd Honorable Harry Houoklas during his wisit in Loadou.
Representatives of the Federul Buresu of Inveutigution
heve returned to the Ualted Stutes after studvios 1.
Enzlund various jhuses of intellirence ope aticns there,
as well as numerous other non-milit.ry and seri-militory
aspects of naticnel defeusc.

Mr. Hopkins entertulned s number of uevspuper
puclisihers at dinner one evexing at Claridce's Hotpl .nd
&t the counclusicn of the dlnncr it appeurcd froo faciazl
expresalonz that all the puests were guite hap v ss the
result of the dinasr and discussions. &rell groups of
tliem stop ed in the coffee room, where resresent:tives
of this Bursau were seated ut the =moment, and the cist
of the conversutlons weleted to the wery cham ing ranuaer
of kr. Hopklns, his keen 1lnsight Intc current problens
and the very ramarkeble feelbt thut Lc combined u werv
charmiug but eliost shy jersonality «ith a very ¥igorous
and dynemic mentulity.

In no instunce wus any unfuivor.ble comrent made
and the entire glat of thelr conversutions relutive to
vre Hopkins was positive and comiendutory.

Hineerely yours,

s/ 7. 24 ur Hoover
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Miss Tully:
dp, Hopkins says nothing needs to be

done about this,



THE WHITE HOUSE
WASHINGTON

April 1, 1241

MEMORANDUM FCR
HON. HARRY HOPKINS

To take up with me at

your convenlence.

Encloeures






THE WHITE HOUSE
WASHINGTON

Jenuery 23, 1941

randun The gident:

L.gm gﬂarsm

You ssked me to talk to Henderson after he sent you a letter of
resignetion from the Priorities Board, to take effect immediately. (He
also resigned as Commissioner of the Price Stabiliszation Divieion, to
take effect at your pleasure.)

I geve him your message that he could not get out at this time but
must do the best he can beceuse he is cne of the persons you count on,
end that you will help him,

I am afreid Henderson really means it.

I beve had several long talks with him, trying to persuade him to
hold up the resignation until his return from a needed vacation. But he
insists uvon resigning iumediately from the Prioritice Poerd. There is
little doubt he would like to remain as Commissioner of Price Stabilization.

There are a number of reasons for lenderson's sttitude. Some are
rational, others emotional, indeed azlmost psychological; some are peculiar
to llenderson es lenderson end in others he is merely symptomatic of the
present New Deal attitude:

(1) Henderson has so overworked he iz close to a nervous breakdown.
He is a physically sick man and needs &t least & month to recuperate, And
ac are numerous New Dealers these deys, he is another Achilles, sulking in
his tent becmuse he has not been celled for counsel.

This mental attitude leads him into the error of reeding sinister
implicetions into the most innocent changes. For exonple, he really believes
{eg do most oi the government men) thut the Execusive Jmier creating OPM and
the unfortuncte Executive Order on Housing were clever manipulations by
McReynolds, by Biggers' lawyers and by the Budget Bureau to force out the
New Deelers. The resl error was, of course, no more than the Budget's clumsy
handling of a delicate situation, and its usual, perhaps necessary, habit of
ignoring personelity factors.

(2) But Henderson's main point reste squarely on the merits, The
Friorities Board is really only an advisory board and Henderson is in the
minority. He cannot honestly countenance the present behevior of this Board
and can serve no useful purpose by merely voting in the negative. To do
that ie, he believes, to be an obstructioniet. If he were to remein he
would inevitably emberress you by the fights he would start end he would
eccomplish no good. He also feels his own reputation will suffer if he stays.,
Therefore he insistc he must resign this week.



-2 -

He clites the cluminum situation es exemplifying his resson for
quitting. The Priorities Board hus handed over priorities control to
the Muminum Company. His counsel has told him this is patently illegnl.
But he says it really makes no difference even if priority control were
returned to government because dollar-a-yeer officials from the Aluminum
Company ere the government so far &5 eluminum is concerned. ’

Henderson believes aluminum is but one example of what will heppen
in the entire field of priorities. As Stettinius issued public stetements
thet there wes no elum!num shortage, he hed on his desk a Geteiled report
of the Army showing exactly where the shortage was. Yet this report was
conceeled from IHenderson for weeks.

lior does Henderson believe thisre is any possibility of bringing
independent men into the priorities picture. Stettinius told him this week
that Knudeen, Knox and Stimson hed refused the request of Stettinius to use
im Landie and Governor Winant. Even Stettinius is mystified ot their
refusal,

(Note: I attach & memorandum on eluminum prepersd by Henderson's
counsel, which, if you have time, is revealing. T cannot vouch
for its sccuracy, except as to the high cheracter and ability of
the mun who wrote it.)

Incidentelly this action of the Priorities Board in turning over control
to the Aluminum Company mey have repercussions. Senstor Lister Hill Yyesterday
asked we to tell you he "is very stirred up" about it beceuse the Reynolds
Company, an Alabame constituent, recently began making its orm aluminum for
fabricaetion after years of buying from the monopoly and ie now in mortsl dread
because the government no longer holds control of priorities. Hill may take
it to the Senate floor for an &iring.

(3) Eince iHenderson believes he ic powerless to remsdy this situation
hisz decision is to resign. He knows, and the rest o1 the government men know,
you will back Knudsen to the hilt. Whether for reasons of patriotism or
strategy, none of them wish to stort a showdown fignt with the business groug.
They understand thet the jresence of btusiness men ic necessary todey, yet they
feel you heve given awey too much, thet you do not know what i going on and,
most lmportent, thet you have left yourself without sny protection whatsoever
beccuse the OPM [xecutive Order hie decapitated every person whose first
loyalty #as to you. This is not only Hendersen's view; it is the pregent
"oecupttional disease" of the New Deul. Chester Devir feels it ns strongly es
Henderson. Don Heleon, "a business man with & sociel conscience", has given
OPM an organizetion ehert which mekes him practically autonomous. If OPM does
not agree, Nelson will wind up hie affairs and leave.

Interspersed with this attitude is the human feeling of hurt pride; the
New Dealors are no longer the king pins and they don't like it. There ic an
intellectusl realization the President also has & few problems but little
actual appreclation of thelr volume,
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(4) AL thie neturally produces emotional tension. The fact that
this emotion is now so near the surface end may break into an internecine

Nelson is irritated because & member of Wright, Gordon, Zachary and
Parlin (ite lawyers are the woret offenders) asked Gemeral food to get
Nelson out of Washington.

Hendersgon is offended because aton, Hnudsen's lawyer, when it was
Buggested Henderson be given something to do in the naw set-up, replied:
"Nothing dodingl When the New Deelers were in power they didn't include us i
now thet we are in power we won't include them",

Thls sort of thing can be mdtiplied countless times, Thers iz um-
doubtedly another elde, which T don't imow.

Knucsen himself gets a clean bill of health from the government men
because he iz interested only in the problem of doing hie job; their criticiem
ie he doesn't know what his own men ere doimg. John Bigpers ie regarded &g the
worst offender, elong with Blackwell Smith and Fred Eeton, the Wall Street
lewyers. The New Dealers believe (end here T am sure they ere right) Biggers
is the mester intriguer. Harold “mith tells me he sheres my peint of view on
Biggers.

This 15 en unplessant pleture of personsl enimosities, and a sorry lack
of diseipline in & nation seeking to arm. Nonetheless it exists, and if
allowed to continue these personalities will bog down the arms Program.

-

Reconmende tion;

Henderson really insists on leaving the Priorities Board. His Price
Stebilization Division is well orgenized and should be left alone until his
return when he will have better balance. You should send a note to Stettinius
(draft ettached) seying thet Henderson wishes to be relieved from he Priorities
Board and that you ore relleving him. Tt is unnacessary to put anyone else on,
Handerson will probably resiyn publicly if you don't accede to this request.

I do not think you should ses him until his return. :
I+l

James Rowe, Jr.




THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFENSE
- FEDERAL RESERVE BUILDING

WasHiNGTON, D. C.
J enuary 15th, 1940

Dear Mr. P resident:

I'm planning to go away in & few days
for an indefinite period for health snd other rea BONS.

My a bsence will afford you ample oppor-
tunity to select someone to take my place as D efense Com-
missicner in charge of Price Stabilization, and you may con-
slder this letter as a resignation to take effect at your
election either (a ) immediately, (b) any time while I'm
eway, or (¢) any time after I return, In suggesting these
alternztives I have only your convenience in mind, Immediate
termination would suit me best and would give me the next few
days to help some of the fine fellows I've brought into the
organization to readjust themselves.

I am sure, however, that the Price Stabil-
ization Division is well orgenized to carry on without a Com-
missioner for ouite some time. Jomm Hemm, my Deputy Commissioner,
wa 8 with me at NRA and has been here since the beginning, a a
well & 8 D avid Ginsburg, my General Counsel, Both are fully
informed a8 to the Divieion's responsibility, and any check you
cafe to"Md would, I em sure, suport my pride in their capacities,

You need not do enything at once, unless
you wish, as to letting me know, snd in feet T would prefer to
terminate, or go eway witout eny discussionm, Naturally I shall
say nothing of this matter to ENYONG.

Moy I ask, as a versonal favor, that when
’ you get to my terminstion, you do not handle it through McReynolds,
Harold Emith, or OPM?

Vihatever time you may choose for acceptance,
of rosignation am a D efense Commissiomer, I feel that I must ask
you to relieve me promptly from membership on the advisory body
known as the Priority Board., I deeply aporeciate your confidence
in appointing me to this Board, but I ha ve examined the new setup
with care and kmow positively that I cannot be effective inm this
post. M y views on prioties and the contemplated persommel of the
orgenization run so vigorously in disagreement with the controlling
olements that I would, with no effect, merely delsy decisions at
this time when action is so greatly needed,

With effection,
,(-c.m M
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THE WHITE HOUSE
WASHINGTON

April 23, 1941

Dear Mr. President:
Here is & copy of & letter I
recelved from GLwope sbout your

frienos the Luke and Cuchess of

e 4

HARRY L. HOPKINS

Windsor.

The President,
The thite douse.

bl Falilas



COEX

HERBERT BAYi#dD BWOPE
30 Rockefeller Pluzs
New York

PERSUNAL april 21, 1941

Lear Harrys
This is straignt. It cun be relied upon:

The Duke and Luchess of wincsor ure, by
Some wno kKnow, listeg anong the usppeasers. WVhen
Lhey come here the; see that type, especially ut
Palm Beach. Capt. alastair Kackintosh =zna bric Loder
(both &n,iish, and both awgy f'roa duty) .ere their
auals, 0L they were receivecg by Charlie munimn,
awons Williams &nd otiers of taot e'oup which prooerly
cun be called pro-Nazi.

Yhy wre the Winosors Jermitted over nere so
often? 1 tnink The Boss wight well suggest that tiey
stey eway. After aul, they anuve been snuntea to
Hassau to get tnem out of dritain's wey; they should
noc be peruitted to interfere nere,

Persunully, frow in,uiries i nave ibhue, I nave no
Gount thut the fuke stonas very v ell with tne Nazis.

He wignt be returned to the turone if the impossible of
an English aefeut were to be LChieved.

Affectionate regurd,
Felthlfully,
/8/ d.B.b.
Honorable darr, wu. tHopkins,
The white dou:e,

tlr-uhlia.ﬂatﬂlu".l., Liw Cn

fs0. 1 need not tell you this ietter is ENlwstes by tne
beiief thut, in Glrecting your attention to the situation,

1 aw auing & pubiie good.
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THE WHITE HOUSE
WASHINGTON

May 9, 1941,

MEMORANDUM FOR
HARRY HOPKINS

Will you speak to me
about this?

F. D. R.

Memorandum from Jim
Rowe re anonymous letter
received by the Department
of Justice protesting the
appointment of Samuel R.
Fuller, Jr., together with
copy of fHIIs report on hlm.



(1.) 10 destroyers a month beginning April lst. Destroyers tox
@ be reconditioned in the United States -- reconditioning to begin
immediately.

(2.) The urgent need of more merchant shipping et onoe. British
cannot walt until new ships are built.
(3.) 50 PBY planes in addition to the PBY which the British are

|+ recelving on thelr own sccount; fully equipped with radiec, depth
charges, bombs, guns and ammunition. Adequate operating spares supplies.
Urgent need for orews.

(&) There are 29.engineless Lookheed planes in England. They
need 58 Wright 1820 engines at once.
(5.) There are 100 Curtiss Tomahawks without propellers in Englend.

764 fifty caliber end 1000 thirty celiber machine guns required to
complete armament. Curtiss Tomehewks already in England.

(6.) Consideration to be glven immedietely to the replacement of
Tifty ecaliber guns manufeotured by Colt whioch are unsatisfactory
with the same gun which has already been manufactured by our own arsenala

(7.) 20 million rounds of fifty caliber armunition and as many
extra fifty caliber gun barrels as are aveilable urgently needed.

(8.) The maximum pumber of B 17, BS C's or D's in addition to the

}}D already agreed upon to be sent to Englarnd imrediately. Planes
should be sent complete ready for immediete operation, including
spere parts, bombs and emmunition. Crews urgently needed.

- 19.) Tranafer to the Britlsh 200 North Americen Harvards or Vultee
“* Valiants trainers in excess of all present deliveries.

(10.) At least 5 additional eivilian flying training schools
completely equipped.

(11.) Work out plan to ferry bombers to England. This would relemse
nearly 800,88 Eritish R.A.F. personnel.

X
® (12.) 250,000 Enfleld rifles end 50,000,000 rounds of ammunition
have been sent.

(13.) Give priority to tools for the manufscture of Polnt 303 rifles
for the British. Same epplies to 303 emmunition.

(14.) Send B0 trained observers -- half from the feotories and half
from the Army and Navy -- to acquaint Britain with the use of our planes.

HaFRRY HOPKINS
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WABHINGTON
May 1, 1941

KEMO FOR HARRY HOPEINS
Buggested reply:
My dear Mra. Hur)a:

A telegram dated April
twenty=-elghth hae been recelved
addresred to Mr. Hopkine snd slgned
“Mrs. Emil HurJa". Becsuse of the
form of the slgnature, I cuestlon
its authenticity. Will you adviee me?

Very sincerely yours,

Secretary to Mr. Hopkins

“y _




TELEGRAM

somuasnes The Mihite Fouse
Bastingfrs

Washington DO 1155am April 28 1541
Hon Harry Hopkine
The White House

With. wrath and moral indignation and proudly as an American
of Beandinavian stock I denounce Willlam Bullitt's insulting
attack on Col. Charles Lindbergh last night aleso that of the
President. I further am proud to be listed among thousands of
who believe in "America First.® I would be grateful if you draw

attention to this to the Prestdent. Mrs Emil Hurja.
1224pmd




THE WHITE HOUSE

Hon. Harry Hopkins.
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THE WHITE HOUSE
WABHINGTON

May 20, 18941,
HARRY HOFKINS

¥ill you speak to me
about this?

F. D. R.

Memorandum toc the Fresldent
from Wayne Coy in re Mr. Ipador
Lubin's duties with OEM.



May 27, 1941

COPY TO THE PRESIDENT
FOR HIS INFORMWATION.

HARRY L. HOPKINS
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COPY

DEPARTMENT QF STATE

~CeNETEENTTA
PARAPHRASE
Telegram No. 2119 Dated: May 26, 1941, 8 p.m.

From: London Rec'd: May 27, 1941, 4:05 p.m.
-BEGaES /ND PERSONAL FROM HARRLMAN FOR HOPEI1INS

Regarding origin and cargoes of eight eastbound
ships torpedoed off breenland, this is for your in-
formation: +three Curescao 0il; one Botwood steel and
peper; one dalifax grain; one Houston general cargoj
one New York wheat and Geroplanes; one Baltimore grain.
One westbound tanker wes also torgedoec on the same day,
in the same area.

WINANT
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THE WHITE HOUSE o ot
WASHINGTON

May 29, 1941
MEMORANDUM FOR THE PRESIDENT

Former Governor Hivers of Georgia cu}led up
relative to the juugeship which is vacant in Georiga.
He urged very strongly that Lovett not be appointed
because of his opposition to you in the last campaign
and the fact that he is in all other respects dis-
gqualified because of his economic and political views.

Rivers told me that he had reasen to believe
Senator Leorge would submit a second name if you
requested 1%. I asked him whether he was sure of
that and Hivers stated that he haa Bood reason to
believe that ueorge would. I have no way of knowing
whether Rivers knows what he is talking about and I

Suggested that he see Bob Jackson.

dﬁﬂﬁé L.iﬂnbxxﬂs



THE WHITE HOUSE

WASHINGTON [~
v

June 19, 1941

| Dear Mr. President:

Here is a very interesting
report on the damage to Belfast
which I think you will be interested
in reading.

Very sincerely yours,

e

HARRY L. HOPKINS

“neclosure,

The President
+he White House,
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Pranklin D. Roossvelt Library

DECLASIFIED
DOD DIR. s2e0.9 (2/37/58)
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Date- &/ /4" PFL1S(0)

M_E;GAN EMBASSY '
Ry 51 natwre- RPN May 21, 19414
OFFICE OF THE NAVAL ATTACHE
LONDON

HEMORANDUM FOR Mii, HARAIMAN,

Subjest:  Belfast - Effeot of Alr Attasks om shipyerd Feoilitles,

l. mmm:-m-ump-mmuwlmwu—m
EsiisSylvester, U.S,N., and Lieutenant Commander R.E.Libby, U.5.N., from
the office of t.'hllmal.ﬂllh-. in order to estimate t.e effeat of the
Feoent heavy aly attacks on the shipbuild and repalr faoilities
located there, These officers have ad od report eovering
this trip whioh, together with a sunary has boen for arded to
the Navy Department, m-mnm“mm-mm
other information made available by the Admiralty.

2, The prineipal ship and ship re astivity in
u-n:plmﬂﬁ Sy T g ety of aleserioh:
an 8 company otures a ge quant eleotrie
apraratus used by other shipbuilders, guns, tanks, ste,

3. Very extensive damage has been sustalned by the plant of
Harland and welff, Not only were the majori of the shops burned out
but large titles of stores, belonging to unﬂmmmrrnl
zm'l. These inecluded eleotrical apa ratus
of various kinds, paraveane equipment, anti-submarine gear, ete., The most
serious damage in the shops which were burned is that done to elestrical
apparatus = especlally motors used to drive the various machine touls,
Itrultl.hw-uutnuhmdthhdmmtﬂwm uire the
efforts of ; great part i:: $ ﬂ“ - ;:ll.nu-hﬂ I%r":;lm labor,
thereby seriocusly reduc 80 produstly. plant,
Company offieials esti ated that it would r:znin about 90 days to get
th--l-trinlmutwhglhnpinmu and from 6 to 9
m.nths thereafter to complete the sleotrisal repalrs t the yard,

he Two merohant ships were sunk and thre: corvettes soriously
damaged. rmniurdmmuuﬂhﬂmnmhgiﬁh
building ways, and to « No eranes were ged. The en; works
{mnrmluxmmmth-plnt]wmmtnﬂmhm

. The great majority of the damage sustalned was due to fire,
This, in turn, resulted largely from the type of roof construction uced
on most ahops - wood lined with felt - LIIR;“‘. fire r:fhuntr:qﬂ. nt,
an almost total lack of fire watehing, Belfnst 1 br e
oo ed in fighting rires in the city itself 80 oould :lve
aotically mo asuls ance to that of the plant, The latter was unable to
oope with the situationm,



Franklin D. Roossvelt Library

DECLASBMFIED
00D DIR. 6200.9 (sfa'gggi
Date- f-/ﬂ (B Priss(o)

ERICAN EMBASSY
SeimGalimimy iEnature- D May 21, 1941,

OFFICE OF THE NAVAL ATTACHE
LONDON

K MORANDUK FOR MR, HAR: DNAljdoont*d)

6. There is no fire watahin: in Northern Ireland. Prier
to the first raics on April it is understood that Herland and
“0lf7 had en adequate foree of fire watehers who were at the rate of

five pounds per wesk, After the April reids most of 8¢ fire watelers
quit end since then the Sgmpany has becn unable Lo obtain am adoequate

7¢ A serlous aspeot of the industrial situation in Northern
is the consentration of eclcotric power generating cepacity in the large
power station inm Belfast, Tals cone station gonerates sbout 97 oWe
out of the total nut;h-uurlmMﬂm 23,0.0 K.u,
There is no tie-in betwesn tho Powar asysiems of Northern Ireland and of
Elre. The loss of the Bolfast power station would, therefors, paralyze
industry in Northern Ireland,

8 Amlﬂnpmlan-mhmhiunﬁﬂmt-hwm
A R AT elay hor emued Lortiiy Bataeore?
coun' u now unus ¢ Tao
breweries, eto, The heavy work will retalned in the -.I.-u'lu
dispersion 1s mot consldered prectliscable, offis wers unable
hutluuhnwlmauh-pmr-mudu ‘® or when the plant could
resume normal operatlions,

9« The t of this oampany 1s probably less than 20 pervent
effeotive ot present time and amany months will ela before it can
Again be made fully effeotive. .ince this coapany on %ﬂt

about 18,000 out of the total of about 262,000 men in shi ing
mmpnruiuumnru-n-uuhmnuu that the loas
of most of its produstive capecity is a serious matter,

10, It is aasmed that adequate steps will be takem to fire
-ml.nt:n-uu_ 80 thet & repetitiom of sush serious flre will
not again cecur,

1l. The following possibllities should be investigated if not already
done sol

(a) Study the practiocadbility of oertaln of the skilled
elestrical labor to other localities where feglilities for produstion

exist, This assist in offsetting the loss of eleotrical produotion
--..E by thlgn-a to eleetrieal manufeseturing ll:ga in Belfast,
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THE WHITE HOUSE

WASHINGTOMN

Nevember 12, 1941,

I wvholly approve. Oan you do

F.D.R,

Personal letter received by Hon. Harry L, Hopkins
from "Helifax", British Embassy, Bashington, D. C.,
10/8/41, quotirg telegram he received from Brendan
Bracken - "The Holy Roman Church seems to be one

of the formidable sources of streangth to
isoletionists. T belisve we can persunde

Cardinal Hlond to go to the United States. He is a
Erent man and would be o very good antidote to His
Eminence the Bruiser of Boston. What do you think
of this idea?". Lord Halifax asks {f the {dea
appeats to Mr. Hopkins, and states that Mr. Bracken
asks that these suggestions be treated with the
utmosrt secrscy.



December 5, 1944.

MEMORANDUM FOR
HON. HARRY L. HOPKINS

Referring to yowr memorandum
to me, dated December 4, 1941,
I think elther Admiral Standley
or Johm Wiley would be fine.

F. D. R



THE WHITE HOUSE
WASHINGTON

December L, 1941

MEMORANDUM FOR THE PRESIDENT:

The Dutch and Australians have asked the Lend-Lease
Administration to send someone to Batavia and Australia to
look at our operations out thers,

It seems to me that if this job is undertalen it should
be considered partially as a political mission, Therefors P &
think whoever goes should have your approval.

Do you think Tom Beck could do it? Or has he got too much
of a single tfack mine on aviation?

What about Admiral Standley? John Wiley?
I would like to have someone go on this mission in whom
you have confidence and preferably someone that you know per=

sonally. It should be someone who knows something about
production and preferably has some acquaintance with what is

going on.

HARKRY L. HOPKINS
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THE WHITE HOUSE

WASHINGTON
January 11, 1942.

MEMORANDUM FOR
H. L. B,

¥ill you speak to me about
this today?

Memorandum to the President
from Director of the Budget re
Reconstitution of the Army and Navy
HMunitions Board, dated January 5,
1942., together with memorandum to
the Secretaries of ¥War and Navy
from the Army and Navy *hunitions
Board, dated Dec. 22, 1941.
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THE WHITE HOUSE
WASHINGTON

January 12, 1942.

MEMORANDUM FOR
HeLJH.

I thought you might like to
have the enclosed as a memento of the

' oooasion.

F.D.R.

Memento Cover of Roosevelt-Churchill
Meeting on the Atlantic - Aug. 9, 1941
on board the U.S. Flagship AUGUSTA.
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THE WHITE HOUSE l/& -
WASHINGTON P/ :

March 1, 1942

MEMORANDUM FOR THE PHESIDENT:

2.

3.

To be sure we have enough forces there to hold
australia, New Caledonia, F1ji and New Zealand. Believe
Army should be pressed on this point, particularly as to
air. We must not underrate the Japs' air strength.

China.

We must keep that line to China open and get it
going. Believe Army needs to be jogged on this regularly.

The second phase of the Chinese business is to get
a springboard from which to bomb Japan itself. For
morale reasons this 1s extremely important and the socner
it can be done the better.

England.

I believe Arnold's plan in England should be pressed
home. There is nothing to lose. The bridgehead does not
need to be established unless alr superiority is complete.

I doubt if any single thing is as important as getting

some sort of a front this summer against Germany. This will
have to be worked out very carefully between you and Marshall,
in the first instance, and you and Churchill, in the second,
I don't think there is any time to be lost because if we are
going to do it plans need to be made at once.



k. Russia.

Increase if possible our supplies to Russia. The
Frotocol runs out in June. Believe it would be wiee to
have another conference here as scon as possible to
cover supplies after July lst.

5. Real priorities for machine tools must be given
merchant ships and combat planes. Should reaffirm to
people concerned, namely Lend and Stimson, that you want
the planes and the ships in 1942,

HARRY L. HOPKINS



Hopkins memorandum for the President, March 14, 1942

Pages twoe and three of

this memorandum were not present when this
file was examined.

RHP
9-27-93



THE WHITE HOUSE
WASHINGTOMN

March 21, 1942.

MEMORANDUE FOR
HARRY HOPEING:

Will you speak to me about
this today?

F.D.R.

Handwritten note of the President
re: rubber boats for Russia, etec.
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THE WHITE HOUSE
WASHINGTON

April 24, 1942.

MEMORANDUM FOR
H.H.

I think Jane Hoey's letter
explains itself. I have not shown it to
the President as she asks that you discuss
it with him, :

The release was prepared on
April 17th, but I understund from Bteve's
office that 1t was held up because Paul
McNutt's office wished to make some changes.

Will you let me know what to
tell Jane Hoey?

u'n.T.

He Helease to be given out pertaining to
the principle that public agencies expend
public funds and private agencies private
funds.
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The Mhite House
Busliington 20100 ..

September 21, 1942

TELEGRAM

FOR THE PRESIDENT

The Senate has been debating the stabilization bill today.

Prentiss Brown just tells me that the farm crowd are going
to introduce a floor amendment tomorrow which may be very hard
to beat, This is the same old proposal that they had to include
cost of labor on the farm to the parity index. This is the same
proposal you wrote the letter about. Brown tells me that the
Farm crowd claims they have the votes to pass it. I will find
out something about this tonight and work on it guietly.

The bill will undoubtedly pass the Senate liednesday and the
House not later than Thursday. It will be in conference Friday.

1t you have not debated this bill long encugh they are going
to ralse the price of your Christmas trees to one dollar a piece.

Harry
145p
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w September 22, 1942

FOR THE PRESIDENT

Barkley tells me tonight House Farm Bloe can and will force
through tomorrow an amendment providing for a new index of parity,
adding labor cost of all the family, the head of the family and
Aunt Bessie.

This will put price of Christmas trees to §1.10 and will add
ten to twelve percent to parity.

We are stidl miiking no fights on amendments or interferring with
legislation.

People like Hill, Maybank and Pepper are going to walk out on
you tomorrow.

.Hmdarﬂm told O'Mahoney today he intended to decrease the
price of beef toc cattle raisers. I told Henderscn he had no business
making statements like this. I am assuming you want us to make no
vigorous protests or interefere with legislation. I am in touch with
Prentiss Brown as well as Barkley. In case you want anything done it
must be done immediately. Steagall, as usual, is waiting to find out
which way the wind blows.

I wish it would blow his teeth out.

Harry

NOTE: MR HOPKINS WANTS TO TALK TO YOU ON PHONE JUST BEFCRE

DINNER



THE WHITE House
WASHINGTON

Oetober 20, 1542

MEMORANDUM FOR MIss TULLY:

I am arcdous that the President

see this some time this morning if
possible.

H.L.H.

Crace:

Mr. Hopkins left to go out to

the hospital tefore he could initial
the memo.

Lois



THE WHITE HOUSE
WASHINGTON

October 20, 1542

MEMORANDUM FOR THE PRESIDENT:

I think Wilson and Nelson, together with representatives of
the Army and Navy, will be making a report to you not later than
tomorrow relative to the number of airplanes that can and should
be built in 1943,

You told them that you wanted 100,000 airplanes built in
1943. Some of them want you to change this figure to read that
they reach the rate of 100,000 in 1943. They can reach the rate
of 100,000 in December 1943 and still only build 72,000 combat
planes, which everybody agrees is far too few.

I think it will probably be impossible to get 100,000 combat
planes in 1943 but I hope you will not retreal too far below this
figure. They surely can get 82,000, which is 10,000 more planes =
than their present number. I hope you will not agree to arything
less than R5,000 planes, because if those fellows really step
on it and you give them proper priorities I am convinced this can
Le dene without seriously damaging the rest of the program,

H.L.H.

o DECLASSIFIED
Deputy Archivist of the U.§. -
[ o

By ™ 1. Stewart Date EB
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THE WHITE HOUSE
WASHINGTON

December 3, 1942

MEMORANDUM FOR
HON. H. L. H.

I am much more proud of
my feet than I am of my hands.

F. D. R.

Enclosures

Let to Mr. Hopkins 11/27/42 from
Gerry Dick; The Crowell Collier
Publishing Cumgnny, 258 Park Avenue
New York, New York enclosing tear
sheet from The American Magazine
showing Miss Ray Shaw who "sculpts"
hands. Dick aug*ests that she might
do the President's hands - would only
take 20 minutes to make cast of them.
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THE WHITE HOUBE
WASHINGTON

December 18, 1942

UTMORANDCUM FOR
HON. HARRY L. HOPKINS

Thie is a friend of Ed Kelly's
and he s an awfully decent fellow
and 4 live rlr1

F. D. R,

Enclosure



Wity
Moo,

/~_=-ﬂ-“&u -
THE WHITE HOUSE
WASHINGTON

COPY LONGHAND NOTE ADDRESSBED TO
HARRY HOPKINS IN THE PRESIUVENTI'S
HANDWRITING - SENT MK. HOPKINS
December 18, 1942

llH' H.
Gale Sullivan - Army now Capt. -

Lee Somerville."
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THE WHITE HOUSE i

WASHINGTON | |
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July 9, 1943
MEMORANDUM FOR
THE PRESIDFNT
Mr. Presidents

The United Hations hed 184 more
dry cargo ships, of approximately
10,000 tens each, on July lst, 1943
than we estimated we would have at
the Casablanca Conference.

Tie have 54 more tankers than
we eptlmated.

e have 1,874,000 dwt tons of
eargo shipping in excess of our esti-
mates and 545,000 dwt tons of tankers
in excess of our estimates.

j;%
H.L.H.
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TELEGRAM

OFFICIAL BUSINESS—GOVERNMENT RATES July 30, 1943.

Honorable and Mrs. Harry L. Hopkins
c¢/o Nicholas 6. Luddington
Somes
Mt. Desert Post Office
Maine

Borry you are not with us today. I hope you
have added oll to the sardines in memory of the occasion,

F.U.R.
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-ﬁ// WAR DEPARTMENT
ARMY SERVICE FORCES

r "'r'
:':"; SPEX j / OFFICE OF THE COMMANDING GENERAL
H WABHINGTON
. // 27 October 1943

| FERSORAI-E=0ONFIDmIEIAL

Mr. Harry L. Hopkins
The White House

Washington, D.C.
My dear Mr. Eﬂmﬂll

I have your letter of 26 October 1943 with which you transmitted
the comments of Assistant Attorney Genersl Cox as to the handling of mail
for the Armed Forces in the Southwest Pacific and Pacifie.

On the whole, mail service at present is good. Thers are
some mail situations which we do not comsider satisfactory, even
though the informed opinion of those experienced in volume and trans-
portation of mail is to the contrary.

In some of the theaters, some of the delay is in the
interior distribution within the theater. This is particularly true
in the South Pacific and Southwest Pacific where there are so many
stations of troops on isolated islands. We are constantly reviewing
these unsatisfactory conditions, and they are gradually improving,
but will not be regarded as satisfactory by the reciplents of mail
until such time as we can have direct airmail service to a great number
of loeations.

At the present time, the most pressing problem is that of the
Christmas mail. This volume of percel post has not only exceeded all
expectations, but was not mailed by the public generally until the last

Christmas mailings were mailed by the public on the last day. This has
created a most difficult situation which has given us real concern. It
does and will require prodigious efforts to effect delivery before
Christmans,

Franklin D, Roosevelt Library Very sincerely,

DECLASSIFIED
DOD DIR. s200.9 (s/27/58)

l'.lltn-?'"" G- 5?
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._l FRANKLIN“RODSEVELT TRIES OUT A MANY A NEW.IDEA ON Fw;ﬁggﬁgggafmmﬂ dinectio fuﬂﬂw‘:} o

A e -...'_'—-.-m-?' s o WMW—""?MMV":"‘ Ml A v ""‘: LR
= & S woees At any hour of the diy or night Roosevelt will sum?

".-"-ur = HARRY HOFI{INS AHD‘E&“&LWAYS GETS A FRANK OPlNION "J mu:llluphm to his stm{y in the White House fu;rcrm

e B A g i ¥ Gy : | e ».of thelr private Afeside chats. -2 %50 1 e el
f ST N _qu-ﬁ‘i‘ﬁ i« :E:xh is HhEN N k. :- "irﬁ_z On Hopking arrival their favorite form of Erm[ng 4
ol Br R.;.g" B.mmg : _:_____,' "‘-t'!'*.UnllE‘-t] "-Ilntrﬂl: H{\ ﬂmpty 1!n-c~snt Ioui: like & hlfr.'n. oes away with all formality at the very start IIn-pa;.'

e £ ";-" ot -s.i 5 f‘r‘r’nshmgtnn offctal, - L3y sPE i 4._,, s .,-.ﬂ,_.-..n-.-u{ king rihs ﬂn-'.\!N el ],1,- m”mg him h{g rl.l'l_;f,bq,

] ﬂm-.n as -h- He dresses carelessly, He u-{'slrs no garters, his sults 2% “Go stand in the comer, says the Chief E:m.t}.w,&

el 4 the end he nimas up the results bf tha fx:rnl'erl: cl]

; o u"TrJﬂ ‘l‘r’a-:hlujrtml ||an-:|rﬂi ﬁp'k
T 3}} “nro baggy at the knees, he wears an old sloiched hat < and they laugh.

o el =f -
?35%.,::): 3
v 1 q.

“The President’s Ear.” B e ‘
=For when FDR wants o thinE 8ut-Joud" oni ?‘{uu- *|Kat looks a4 Il it had been in the family for penera- « And then to serfous business, y 1
“Hons of state he sends for Harry.The President Fnlh, 4L, Wrr:attm Churehill himself once kidded Harry - Hopkins will argua with the boss, irut he, 2

|1.- jhﬂut the hat, 'Wlu.r thom't you throw that battered ‘-.whm to quit. When the Presldenit ingists-on an idea 5

'-Efjplﬁc]ﬂ away," he asked Harry, "'y part bf ma.,f; that Iarry peally opposes Hopking télls his thief to

Harry listens, aprees, criticires t:ltﬂ Exoei Fl:h!.f‘
Hatry: it would be like losinig & friend }k"'wllk due cast until ?»'-:Jur hat Boats.? T11¢ President 1.

iy this job the I’rhidr_ril n]rllnlf'rl hrm h]‘[hﬁhl hrjul! i
1'|1r' world, s e ey ‘ﬁ',rﬁ* I'm just the President's idea bulfer,”. jd.4 }Pr nmﬂ demirs &M sue good TLI[LIT“HJ] lbuaﬂ. 2 Well, &%
1 ot saw llnrw Hopking you onildn 't think Q!inpkhu describes his relationship t6 his’ chisfi On ml.}bi.' I am gelting too tired,” I‘.n-lmwelt nuy &m!t,

thn  many ﬁcﬂsimu he his hﬁ-n llw erIdcnti l.dnt ! ;Perhapa l mght to sleep on it.”
. i

I“ru{denf af
; : o ,‘.Aﬁ)ﬁ Igf:;'-::-

ﬁrmlr possibly be impurtnnt to
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YOU'VE GOT IT!
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B::Ih Roosevelt and Hopkins share ‘4 conéeen for
dome: Ill. e 'H|1Il i.l: y are 't| ke in, ﬂm.t l]lls mn_-r.

1|||"|r ming h; mr 'l|||i ] rh— ir win Ihl’| l.l.-nl' effarts.” rd
The two friends are E_rflllflk ally threwd but have a / 4

deep idealism. The natural conflict: hetween- phhm::..,,.i-u

and high-minded social principles. oft imakes thinmg

tar LLH F' ot the |1|ll1.u:-l ind of CTI[II'.I

peo [:Ir' rhm igh one J'r thﬂ 1111|r:r
States hntlln—TJlr' great r]r]1rﬂ1mn

'.-;F‘-'

The knowledge they both gairied from| Ihla ¢'.tp.c"r:
ence has. well fitted them for thé' rrizrni st cricls;
“ In a sense Roosevelt was tested by the pllh!l ] 5"1 ht,

years-in the Preside rn“".r I He proved: htmselfs 'u.ng

C % Fre, of course=hut do did Iw: ranl’ ]Lml!rmflhrr

]1f-J Llr 5. Their mutual | ﬂ]n_n{‘n{‘u:'

, deep commaon bond 4 ::*_,;_}J_:‘*l

wese two men_deal in stag Ilrrq_ siima WIth Jr]'l

eise you balance your \Lf‘rH} I'|||.rr|grrlj*‘HrL'l[:u.'nnn5;.a¢u:‘'r i
“tually = has & thé "all-peacetime & Fechrd ol Iwnr”ng_

- billions on relief! of ]11||:1|J|1g ‘the "ﬂrP‘Jl. Eah‘{ﬂl fur
millions of men, ="=4% <

el They are “equally ||.g!o:t n
W?“"f'rnm talk of E'J[l‘l"l'lT signilicante |
!E11*7mri1|fl Lme

s fronted Andivi idals int H:ﬂr,-m'ﬁ"l.fdm

wies = to-man hasis. Both rﬂ 1|mm like th

celebrities.” A

Each _-.‘m ﬂll." war |.“m1‘||:1|p: {n:] #ﬁﬂ?
rwikd 1|ﬁ Bath have. sondin ﬂh" \knr—-ﬂﬁsa's
Hopkins three” Togethéf! {.FI!"'- ;w. nmrd o
growing impq rtance of Russia, in 'mwhr all "Im

" } 1 ¢ 1 | n
i the U, 5. could=desnite the onmosition ol

A

i 1;'#,\.




_.'."-f millions of men.
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. ease you balance your weekly llui|jfel I]u|:kms i

Cons l.'lr!n-"h cri ||\.1I| attitude of rh-.- nt]mr (e
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These two men deal in stagpe ||r|;_'.5.-_:|m l.-.:t]1 th

tu |'Ilr has ' the afl- S I'U.HII-E‘ record f}[ 5;‘:Lr|d|r|g
billions on relief, of ]||.|||||:||||,l’ :]11:! ‘n'urP.r’L_ ﬁ}-’:’ r
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|1||'r are equally’ 1-:lr'}1t n
* from"talk of 1_,|| bal signi e ]
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mar |--‘-kl': ||r't| r|[ 1||| - lJLJ “ther mmpﬂw D v
1 ‘_'I'mrn-c. c . -:.)"'Iﬁ A gt
Each saw fhe wa <|:-||'||n_;; "and exhorted ‘others ta
wake up. Both have sdns in the war -Hn:"u_-.i--.ﬂl four,
Hopkins theee, Together they saw eyeé to eye on the
I:I wing importance of Russia, in le.illg her all the 728 :
IJ" that the U. S, could |||,\|||I|_ l]ll_ |,;-51P|:|1 1;|-.1|1 |1f"'1' .
power fll "-‘r ashington groups, 1l SedE
Basic- in_ their r||.I|||||w|n|:- is Ill‘it 1|4'r !|||]|:] |'|n::|
secrets f|| m one another, |1_|:: no’ p ||||'_]||3_§ in th:u "
discourses, It is_almost :i:1|“;\.-s.-".'\.|||||" to visualize one
being at his_most_effective without the t1|[|[x'lr£_a|1:[




it does his Tace dome heforn thit fublit=

e inrnele
he President is a scion of wealth umj l:ﬂrh-' h'ndh ,:-
tion— Harry Hopkins is the son of an lowan har:} =5 i-1

ness-maker, for years made a poor ]lurlg as & urm[
worker. . L
In social gatherings Hoosevelt is :|nmm1r|r:p, Bx=
pansive, filled with charm and personality. Hopkins is
a born listener, and 1|.““|.'\r5 seems Lo be ﬂ][_‘;]‘l[[\- oT thc
fringe, W ey at
The contrast in their facial characteristics is dra. “tmepd
matic and \l;'lurq ant. Roosevelt is famous: for. his ERRe b
open, smiling face. Hopkins has a sallfw, lrrcg'u!arw‘;w
face, animated by intent, almost suspicious eycs,
Both men have the knack of !I'lﬂl:l:ng I:Irl\-"l')\"n'l:f wh
comes into their presence fe r] important, hu! fnr :lm
metrically opposed reasons. ' - Ly iy :
Roosevelt radiates charm and Yo Ff‘l‘l II‘H‘ rpmhl‘}r- :
“of lcadership in his personality when he Ialks to you
Hopkins draws & person out by his !I1!|"‘Tﬂt in )’mu“
{r‘r*:l nal reactions, makes you fﬂl. as JF he l.wnt{'d tn.,rﬁﬁs“

now you well, Hfﬂg ks Q&%
H-lh!r.id the S-IE..IM:I :'_'r/ f;d‘T'!' '”‘“F'.r -

T

.ilq"{“t ; e . | :
Roosevelt is a bomn Imhhr figure, never more ht? 3‘_,,“1 = -‘i{
home than when he is among erowds, Often he has to :k'.;:_" :ff_".ﬁ'.-

be reminded, in the excitement of public life, D{ !uch r‘F

personal needs as sleep, food and rest. 32004

Hopkins shuns the publié gaze, prIrri +n thnq v
man behind the scenes, to be left alone.. Only in'an See
emergency, or on the personal demand of his chief, 27,
does he step into the limelight. Only :n.ml_l}nnﬂyw

dadfr
The President maintaing & steady lrm;m al W&Lh -
has an even happy disposition always llnpklns 14 &t s
his best when rushed, tackles a problem in whirlwind ;
fashion, works on bare nerve alone sometimes, He has b
a great reserve of nervous energy. o e s i
Une of Hopking' decpest concerns i€ for tfg nite i
States Tarmer, and rrurﬁ]\-' he would state, thal hia s
loves Tarm life, However, when he had any ‘|.1|.":HHI.'1I'I
time, he '!..FF| rs to spen ol it in Mew York {.I|f.-. I love
o 1 -y -
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Behind the Scenes

velt s & born public Bgure, pever more at®:
# than when he is g !rn“l'; crowids, Often he has to

. reminded, in the exciternent of public life, of ::ur_h
TS0 nl needs as slee i food and rest.

Hopkins shuns the E||||:-|||_ Faze, lmfﬂ'\ to be {:|||_1
man behind the scenes, to be left alone. Only in an
emergency, or on the personal demand of his chief, =¥
does he \|-!] into the lir |||;|'i| ht. {J1|rv th'u_sjnrnl]y :'__ o
does his face come before the publie, — ‘{'15‘

The President maintains a 1t| ady tempo at m:urk
las an even happy disposition 1]-.'.11-,5. Hopkins is at § 9’-‘"\
his best when rushed, tackles a pru]r em in whirlwind %
fashion, works on bare nerve alone sometimes. He has #
a great reserve of nervous energy |

One of Hl.ll.llll:-‘: dee prest concerms is for the |._.|:|||t:1_|
States farm er, ar nd '|l'||r||111'. he would wtalte fl|.|.1 hr
loves |:| m life, However, when he has any vacation.
time, he prefers to spes ||c| it in New York City. “1 love .7
the smell of the place,” he explains, :

Roosevelt, on the other |ﬂr|-: when he F'll": ‘|.||.1. I
time for a vacation, spends it on | s farm in Dutchess *°
County, New York, or fishing on thl_.‘ high seas,

,JMadome Chiang discusses the For East In Moscow Stalin outlines hls wanis
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Dear Mrs. Hopkins:

Thank you so much for note of
February thirteenth, which unf did
not reach me until Friday of last week

of the great mass of mail arriving at this time.

We were all shoeked and distressed to
lnmorth-duthdmrpﬂﬁ Etephen.
We always enjoyed hm him here th us at the
¥hite liouse and we miss him much. The
report from the Marshalls of his bravery and fine
courage is something you can slways be proud of.
1 am enclosing a copy which 1 am sure you would
like to have. My deepest sympathy to you, David
and Robert in the great loss you have mhzud.

I understand perfectly what you mean
but, as the White House d1d not give out any of
the stories it is purely a matter of newspaper
reporting. If we bhad handled the release, you
may be sure we would have handled it in the
proper way.

Witn my very wara regards,
' Very sincerely yours,

irs. Ethel G. Hopkins,
53 Fashington Street
Newport, Rhode 1 .
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THE WHITE HOUSE
WASHINGTOMN

Mareh 2, 1944

MEMCRANDUM FOR MIS3 GRACE TOLLY
Dear Miss Tully:

Enclosed is copy
of a letter from General Chennault
which Mr. Hopkins naked me to have

you show to the Preaident.

encl, letter of

Feb. 8th from Chennault
re lith AF performance
ngainst enemy shippiug.
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hashlnglony Bule. g ciiunds Cat 1. Jblﬂl i
Dear ur. Hopxinsi >

I think you, end perheps elso the President, may
be interested in the Fourteenth Alr Force's perforuence aguinst
enemy ship.ing in the lust few weecks. During Hovember and Decesber
my men were aequiring the "know-how" of the ctteek on shlpuing. It
way De sald to heve peesed out of the experimentsl stege in Jonuery.
The results, whien &re better then my highest hopes, constitute the
first reiicble indication of what cun be accomplisred by macption of
the Plen of Air Opereticns which I transmitted to the President snd
to you.

Briefly, in Jenuary our Forsurd Echelon certainly
seng 56,300 tons of shipping plus two Eunbouts, probably sanik 16,700
tous, und severely demeged 16,200 tons and two 200' punbosts. In
Lie first few days of Februwry, we hove ulresdy sent to the bottom
HU,?UU tons. i

This wes accomplished in the worst weather of the
year, perultting us to fly no wore then uine or ten days & month.,
Two squedrons of B-25's were our whole striking force, to cover all
Chirese inlund weterwsys from the Yangtsze River southwe rds, all
Chine coust ports from Shanghai southwuras, Formoss, Hainen Islimd,
end the see routes slong the Chine const and through the Chine sen.
hlthough I huve been sencing susll nusbers of B-24's on treining
sWeeps us far as the Philip_ ine coust, we can do no recl dnange
with them until we get the H-z4 aduptea for ses sesrel nnd low level
antl-ghl,ping ettacs. ¥We hove been, as it were, pertly blinded,
by rarely heving wore tiwn two or three operatlonal reconnalssence
plenes Lo the forwerd arem. Cur Forwerd Echelon hes hed to pget
elong with & little better then 2,000 tons of supplies montnly end
ell units are beloa strength {rom went of replucements.

If sueh tonusges of enemy shipying cen be destroyed
under such hondiceps, you can figure out rer yourselif whet the re-
sults would be Lif we were sble to cover sll w terveys, ports tnd
ses routes comyletely and efilciently. They literally teew with

SECRET
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shipping, and I confess, I hunker to get at it. In view of recent
expeérience, I now believe thet by ay Flen we een wecount for shij;,ing
&t the wontily rete, not of 150,000 tons rs first estinanted, but of
at least 200,000 tons. I neasda tot euphtsice the powerrul assistonce
sinkings on tnis scale will rencer te devel and Comblned operstions
in other areus, where we must atiecs the Jepenese frontally.

it present I cennot feel especiully optimistie. Ours
tre the only of fenzive operstions now being carried on in Chilne, and
L thinic it feir to say thet they pey & large return on the investment.
The ground forees in Yunnan are im.cbilized by abendenuent of the
mejor Cempaign in burss. udetterhorn Froject operations wiil not
begln for soue Lonths, end toe Project was presentea us self-susteining,
Yet owr February tliccetionk of eir trensport Sprce hes been untericliy
cut below whet it was in Jenwry, in order to pive tonnege to the
Ywinen rorces ond the Wntterhorn Project,

bectuse they fesr long renge boublng of Japen, end
becsuse of the ship sinkings, I expect the Jupenese to stege & real
bettle for air Supresacy in Chine this Spring. Despite our grect
tueticel cdventupe, we are still unconfortably wesk, since I heve
DEen unible to get enything done to incresce deliveries of sup lies
to our Forwerd Eehelon, which will besr the brunt of the fighting.
Here 1z another golden opportunity, to taxe a hecvy and perheps
erip.ling toll of Japan's sir power. Yet I connot help but wonder
whether the opsortunity will be exploited, end in view of cur wesk-
ness, [ even ferr thet the Jejenese of fensive uey heve serious
consequences. Whut inerecses my occosionnl discoursgecent is thrt
it woula require so little to uake us SLrong.

Forgive me for burdeniung you witn By probleus, wiich
wust seen relutively insigniticent beside the reacrsubie successes
detesy venieved in the Lershells wnd elsewhere. ke continue to
forge checg under the President's ievgersnip, und thet is the mein
thing to econsiaer, If Yyou find u chunce to ao 80, plewse congrotulate
Ll for me.

with weruwest personsl regeras, I aam,

dost slucerely yours,

b i '-:ll-u.uu.dh'l.

dejor Genernl, U.5.4,
P.5. Keve you uny news of Joe Alsop's comuission? I should not
trouble vou if anyone else coula help me lu the seme wuy. but it
wili resliy mesn & lot to have hip on my stuff, end I grestly hope
the rresident has been ::le to met in the aetter. 1 heve hewrd
nothing abvout it to dete.

Lasislos

SECREY
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DEERFIELD, MASSACHUSETTS I.
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DEAR MR. ROOSEVELT,

THANK YOU SO MUCH F CRAM
| 'WOULD LIKE TO SEE You 354 r'n”gsp'?mmﬁasl Fme. X

LOVE DIANA HOPK INS



May 10, 1944.

Dear Harry:

I sm perfectly delighted with the fine
reports Ross gives me of the WAy you have come

the operation. I am glad decided on
something definite and that 1
really golng to work this ¢ .

Grace tells me that you
go off somewhere after leaving Hayo
returning to Washington. I think this 1s very
wise, as a few more weeks will put you
tops

I had & good rest st Hobeaw
1 fu} n:l:.hcthr, thlﬁoctnr:nlnlht I
eaay for present. plan £2 up to Bhangri-
La this weekend.

It will be grand to have you back and
there are many things want to talk with you about.

Eeap up the good work and let me know
-Mumnlmhnthmmlunlln':.

mﬂ“mm"

Honorable Harry L. Hopkins,
Mayo Clinie,
Rochester, Minnesots.
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HE WHITE HOUSE
|I WASHINGTON

day 16, 1944.
MEMORANDUM FOH THE PRESIDENT:

ambassador Harriman called to
say he had seen Harry two or three times
and that he looks very well; that he has
galned 5 lbs. since he has been there; and
averill suggests that You try to keep him

there until he has fully recovered,

GGT



Ty

“ m‘mm _m_

FRAMKLIN D. ROOSEVEL.
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Jul? 5, 1944

To the Honorable Franklin Delano Rooesevelt
White House
'llhi.nst on, Bo c-

Dear Mr. President:

Flease accept my deep thanks and apprecie-
tion for sending me the official report, last February,
from the Navy Department, regarding the action in
which Stephen mat his death,

I eepecially appreciated your warm letter,
which T shall alwaye treasure,

T am taking the liberty of ngading you an
excerpt from a letter which T received from a Mrs.
Wood, as T thought it might interest you,

Frequent letters from Robert are very re=
assuring at thie time, as is recent news from David,

With repeated thanke to you for your interest,

Yours very sincerely,

T (W q. H._.,pf-:u:.s

6309 Colgate Avenue
Loe Angeles, Celifornia
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Ae the mother of Roy I, Wood, Jr., Lieutenant in the
Marine Corps, now stationed in the Pacific area, may

I write to exprees to another mother my sincere
sympathy in the loss of your son. I have a letter from
my son written on February 16th, 1944 from which T wieh
to quote because T believe that you may find comfort
from it .

“Stephen Hopkine was killed five feet to my right
that night -- rather he was shot and died later

on board ehip. That was tough. He was attached
to me -~ that is, the machine gun squad was, and T
moved the gun up there in case of a counter attack
and he was hit as he wae digging in. He wae » Pfe.
and did a good job, The first Jap he shot probably
saved me because I was three feet away and thought
the Jap was dedd and started moving forward. He
(Stephen) saw him move toward hie rifle and shet
him, "

T want you to know my gratitude for the service that your
eon rendered 1“ n'i'q the lif. of my son, te e nnnsnnnnaag
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To the Honorable Franklin Delane Roosevelt

®hite Houre

Washington, D. C.
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October 16, 1944.

MEMORANDUM FOR
HON. HARRY L. HOPKINB

This most certainly ought to
be run as a newspaper lﬁ, which.
should be very effective. We
cannot get it into the regular
press. Wlll you try to get this
done?

F. D. R.
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. THE WHITE HOUSE
‘ WASHINGTON

4 Cetober 14, 1944

MEMOPANDUM FOR MISS GRACE TULLY
Dear Grace:
The President might

like tc read this.

HiL.H.

encl.
Tieathrook Pegler article of Dec. B, 1941
from Mr. Hennegan

Title of article "Fair Enoughn.



ROBERT E. HANNEGAN

Memorandum 618 Biltmore Hotel

New York City, New York
Cctober 6, 1944
03 HOWORABLE HAERRY L. HOPEINS

FROM: ROBERT E. HATITEGAN

Copy of article of Vestbrook Pegler that appesrsd

in the ¥ew York World Telegrem of December 8, 1%4l.
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THE WHITE HOUSE
WASHINGTON

Ootober 30, 1944.
MEMORANDUM FOR HON. HARRY HOPEKING:

The other day Joe n:u;m; of Hew
York brought in Hon. Felix Forte, who 1is
Bupreme Venerable of the Sons of ltaly, and
aleo & Buperior Court Judge in the Btate of
Massachusetts. Joe s telephoned me
the following messager

I believe Judge Forte spoke to the
President about furni A relief ship
for lmvllli I . the ahip is
approved a drive imzediately start for
one million dollars from AB hes of

the Order to load the shipjwith relief
al. ¥

Judge Forte was to write to the Presi-
dent and the Presldent was to mnswer him
but unfortunately the New England papers
broke the news Judge Forte's visit to
the President in which they srred to him

as & rior Court Judge t an reme
Venerable. Court rules re ;upmn of
Chief Justioe for leave. e Forte had

no leave for his Washington visit, but I
understand Chief Justice Higgins is apperent-
ly understanding.

Judge Forts was deluged from calls
and stated that his conference with the
President was solely in his capacity as
Bupremes Venerable on behalf of forty million



THE WHITE HOUSE
WASHINGTON

suffering Italiansj that the Prealdent's
attitude waa sxiremely sympathstic and
that he, Forte, placed the plight of the
sufferers as far more important than his
position as Judge,

(1) He has tili{ltmld Democratic head- -
quarters in New York and instructed them to
hold a meating tonight to issue & statement
relating to the White House Conference.

(2) Judge Forte will wire the Presidant
after the meeting Probably today,

(3) Judge Porte will &pprove an lmmediats
Etatament by the President, if the President
feals the Chief will bae available, qQuoting
froa his conversation at Washington.

Joe Higgins BUggestas 1t could be in
the form of & letter from the President to
Judge Forte as Bupreme Venerabls, ’
lilgging, thinks this would be effective as
it would precede any local sfatements,

0.G.T.
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THE WHITE HOUSE
WASHINGTON

February 26, 1945,

HAREY HOPEINS,
Will you run this down and do
the necessary,

MEM) FOR THE PRESIDENT:

Allen Dulles wio is in cherge
of Bill Dom 's outfit in Paris has
been counmel, dlosely tiged up with
the Schroeder bank. That is likely to
be the representative of the underground
Hazl interests after the war,

There seem to be in Peris s great
many people who are pretty close to
the big businese sidel

E. R.
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THE WHITE HOUSE
WASHINGTON

Narech 1, 15485

MENORANDUM FOR
HARRY HOPKINS:

FOR YOUR INFORMATION.

F.D.R,






COPY -

.
-

February 22, 1945,

Kisas Tully:

To show to Mr. Honkins and ~then

Tile.

Fﬁnit&i



(THIS BAS NOT BEEN PARAPHERASED)

CorY
This telegram must be Vatlioan City
olosely p-n,rh-unﬂ before Dated Jamuary 31, 1045
being communicated to anyone . (WRENEE Reod, 2:43 P.N,

Seorstary of State

Washington,

29, January 31, 4 p.m.

FOR PRESIDENT AND BECRETARY,

On Tussday morning I introduosd the Homorabls Harry Hopkine
to His Holiness Pope Plus in private audlence, The audlence
lasted aporoximately forty minutes in which time Mr. Hopkins was
glven opportunity to mention freely such mubjects as he had besn
oommissionsd by the Presldent to dimsouss and ths Pope had oppor-
tonity to express his reaction and to offer any supgestions which
he desired to do. In vimw of the fact that Mr. Hopkina will be
returning to Amerlea in the mot too dlstant future and will be
reporting to the Presldent himeelf in the meantime I will refraln
from further detailed dapoription of this exchange of views.
I would say that in all reepectrs Mr, Hopkine atatements accord
with my own on the ocomsion of my many aufienoss with Hie
Holinese during the year and that the reaction of His Holinses
war also in conformity to the reporta whioh am a result of nearly
weekly audlenooe I have presented by telegram and mecret letters
to the Presldent. I bellevo Mr. Hopkina' wislt was timely and
helpful and I was ¥ary happy to ses him and to be with him on
sush a memorabls ocooasion,

NYRON TAYLOR
(-'f’r -.? r:rf -f'—(h" il g ;,.-,-{ ,,‘.’,.r,.lr,fp., /, ' E TR T

[

Btate Dept. Latter, 1.11.72
By B H Parks um_a 1 18713
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Prees Room
The White House
Washington

Jamuary 30, 1948,
Dear Mr, President:

From a reliable American in Yugoslavia I have learned
that an important unsettled issue between Churchill ana Tito
is the disposition of the British copper concession near the
Bu ian frontier, Churohill 1s sald to have asked assuranoce
of its continuation, as a condition to runufnltion of the

ronment, while Tito replied that the decision could not

made by a provisional government, A Russian corres ondent,
in a atory republished here, prediots oancellation of the
Goneession and payment for it,

You may be interested in some baskground information,

The British mining Gompany is exceedingly ulpufulnr beocause
it attraoted workers from distant Eqrta. notably Croatia, by
g’ﬂllllﬂ: the high wages of 50 cents ver day, but the workers

ound on arrival that they were required to buy all wgoods at
Gompany stores at prices so high that 1t reduced their real
wage to the 30 eents g:r day which prevailed at home, The
longer they stayed, the less able they were to return, the
sltuation amounting to peonage, plue bad housing, The faot
that the miners have been assanbled from all over Yugoelavia
fortifies Tito's objectiones with political faotere which oan
hardly be dieregemded in any demoeratic seettlement, which I
believe is the kina you want,

I hope you won't forgat to pass that complaint of
the American correspondents, atout the Russian and Yugoslav
1itilocal oensorship in the Balkans along to Tovarich Joeaph,
¥ eremed %o blame 1t only on ihexperience with a frae oress,
but said 1t wase hurting Rusaia in Graat Britain and would do
80 in the United %tates. The Russian word for "thanks", 1f
you have ococasion to use it, 1s "gnasibo”,

Yours reeneatfully,
a/ IRVING BRANT

(ivy of thoa ls. i1kl G- 5.0
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