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NATIONAL RECOVERY ADMINISTRATION 

WI 00 OUll lllt.ln' 

The Pn>aident 
The llhi ta Bouse 
Wasb.ington, D.c. 
Dear 11r. Pn>sident1 

WASHINGTON, D.C. 

August 20, 1954 

I ea submitting to :rou rq resignation effective at once. 

It ia with great regret that I do this . Since you bepn 
your campaign in 1952, I have worked as close to you ae a brother. That 
1• tha we:r I feel about ;rou. 

Under your direotion I helped td prepare the Recovery Act. 
111 th your consent I eat up the organization in advance to put it into 
effect - both Titles. You asked me to take cl\arge of ita Adminietre.tion . 
I told you of the personal eeeri.fice involved and of the i nevitable end 
for ma, which 1• now upon me, but eaid I had no political or personal 
eabition and, out of ~ love for you, would do ~hing you. asked of me. 

The day the #.et wu signed you called me in, in the presence 
of the C&binet and, without warning, changed half the pre-arrengementa to 
the e nd tbat the plan we had prepared was eOl!Pletely altered with an 
effect upon which I ahall not ca:111ent . At that time I would, and then 
should have resigned except tor the interposition of Secretary Perkins, 
wbom, I then trusted 1.llplieitl;r. 

You and I both knew what was inevitable - that R.R.A. , being 
a eoaplete orientation of e.n eeonOllic eye~, would be the oh1n1ng target 
of attack. I repeatedly told you that rq only concern waa for you - that 
;rou could treat me aa ;rou would end publicl;r and printel;r said aOMthin& 
to the effect, "ThOU&b he sl~ .. , yet will I trust Ilia" . 

Before you went to Haweli, I told ;rou again that rq private 
circumstances were becoming l.apoesible and I thoucbt I should get out 
because I thought the attacks might be e11barrasa1i1& t o you but, as to me , 
I ria willing to take them all. 

I submitted to 7ou a plan for reorgenization wbich you 
seemed to think wee good but you said aa to rq get tin& out - "Ob, eome 
time later perhaps , but not now•. 

Le.at Saturda7 wae the f'irat time ai.nce :rour return that we 
have talked, except over the telephone . I told -,ou again that I wee your 
Jll&Jl1 that I would do whe.t 7ou anted, but that I etill thOW!bt it.'IJ'~d 
help ;rou if I did get out. I told ;rou of the deetruet ion or IQ' "11"• a 
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heal th and JOU u. well aware ot the ~nt or a1De and or rq 
fortune and the probable reeult tr .. rq detimoe or 1.Dduatr,. that I 
would no lonpr be aT&ilebl• tor -plO)'llent. 

, QW.te to rq ~-JOU told M that JOU "needed M and 
the countrr needed -·, that I ..... not to leaft JOU, that it I .R.A. 
bee&11e routine that JOU at1ll anted .. 1n •llOre 1.aportant joba•. I 
told JOU that .... o .. po•1t1on ... bad.lJ DMdad 1D l.R.A. and tbat I 
would ennowice t.1111, to which I underetood JOU to ua..,,t. Iou ee.1d we 
would bave a -Una lkmdq to •quiet down• lladu SecretarJ and Donald · 
Riohbera - which wa• the tirat 1Dt1a&t1on I bad bad that Riobllera , who 
bad been rq trwoted confidant tor llCllth•, needed &ZJT •qni•tinc down•. 

Iou called M toda,. and propo88d to M that I teke a 'ftoation 
and then go ...,,. to luropo to 1.nftstipte rHult• there tor the pm-poee 
of a rec .... ndat1Clll to Congreee and to rq request tor 1DtormetiClll u to 
what would happen to the J.dai.Diatretion or l.R.A., ee.1c1, that 1t n• • 
detail. llr. Riobbera 1D the~ eleot..i to eq that• t.aJ)Ol'VJ 

orpnisation I bad .. t up to !Unction dur1ng rq •beence •• the worst 
I could baYe Macted, and the whole list n1 c.-poaed ot thoee with 
wh .. he bad bad ditt1cult1H. Be cleulJ re'l'MJ.ed that, bet- Saturd&J 
and llondq, he bad utilised the position to which I bad re-nded hi.a 
to JOU (on hil ueertion to .. that &11 he wanted ne so to ingntiate 
hilleelt with JOU ae to be eppointed to the Suin-e Court) to undeniJMI 
and ""'ble-=oH • · I n• c .. pletelJ tooled bJ hi.a mtil reoentlJ, but 
U7 I suggest to JOU that, U he would d.,..ble~roee -, he -1.d d.,..bl•­
croae :you. And, 1'Urtllerwor<1, it I ...,. qplft that he baa n.,....r had en 
ora&Dizat1Clll or e.dainiotretive job in hie lite. 

It, attar rq entire lite apont 1n t.1118 fiel d, 1n oqe or 
t- critic&l ooouiona ot national importance - tlle dra.t't - the 
.obiµs&tiOD ot W&r induatrJ and N.R.A., rq &dvic• ia DOtll1ng .. qainet 
his' I ought not to be here 24 hour a. 

To 1pealt ftrJ franl<1¥, d'tlr en intimate and efteotionate 
conversation or Sa~, llr. Preaident, it ne ataething le11 then kind 
or you, to bring M into the c .. pAJV' ot thoee two wit.bout we.ming and 
hualliate M 1D the preMnce ot rq ..-lea. 

I th1nlt I bave a right to 1pealt to JOU heart t o heart, tor 
JOU are rq friend. Iou cannot build up &ZJTth1ng ot the lc1nd or clo•-laUt 
oraanbation around Jour•lt that :you will need betore tlli• ie over on this 
lc1nd of eelt-•rrln& intriauee. J.1 a nan eonc, ...,. I aq, •• franl<1¥ to 
you aa I thinlt, troa rq eervice to JOU, that I aa entitled to aq that I 
saw Woodrow llil1on ao out into tile world accla!Md u no lmaan W'ing ha• 
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her been and I aaw bill go beck t o bia littl e bcuae in •s• Street at the 
Hardine Inaueuration, and none eo poor to do bia reverence - not Allirbod;r 
except real people Ulce O&J7 ~aon. 

I noted J<Nr r.aaoc that B .R.~. baa too micb publlcitr, that 
the aettl8'1eDt of the Sa.n PNDoieco and Chioqo striiee ..n 11Ddee1.rabla. 
Both tbrMtened violenoe wb.icb oannot be OYereeU-ted. Both proyed the 
utter braalcdown of tba labor 117stea1. I tbcucht I wae doinc rou a Mrvie.. 
I haft no need or publlcitr. But it publloitr against peace i• the 
criterion, I aa w1ll1na to withdraw. In aewn major atrilcee 0£ national. 
threat I haft been of eoee aervice. "1' eneaiH have been or """". It 
publlcitr fiowed from that, it na never ct 'lfT aeekillg. 

I wiab rou ftll. Tiie dq will not be too lq and the ~ 
too ft&r1 that I will not coee to 1ou it 1°" ne9d ••. I tbinlc I haT9 
aoee publlc following but I !Mmtr wanted ~ out of gonnment 
becauee I have alread;r Md mcb - 11ore than l\Y abare. I u lea'fina: 
mere1T becauae I haft a priie and a ll&llhood to Jl&intain which I can no 
l onger suetain after the conterence of tbie afternoon and I cannot regard 
the propoeal rou ll&de to • ae an;rtlUng "°" than a banieblllent w1 th tu tile 
nowere and nothing aore in.W.ting bae eftr been done to .. than lliea 
Perkin•' IUU•ation that, ae a ....i.dictorr, I cucht to pt credit tor 
the work I haft done with l.R. A. Bobod;r can do that for •· To uee 1oor 
own phraee Rta lpea Loquitw • 

Sincere1T, 

-JAff 

• 
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Monday - 11 P.K. 

August ao, 1934. 

Dear Hugh:-

Your letter has come just 'ae I was going t o bed -

tomorrow I have to go to Illinois t or the Rainey tuneral, 

but instead of going from there to Hyde Park I will return 

to Washington Thursday evening. 

I do this because ot you - beoauee I think that 

you will care enough for me to want to talk with me quietly 

a.nd alone. 

It ie just ae true t oday ae last Saturday or 1933 

or 1932 that 1 I need you and the country needs you• - and 

tha t if N. R. A, becomes routine, ae it is becoming in the 

course of the months ahead, I still want you tor ·~ore 

important jobs.• 

I am too fond of you and too proud of all you have 

done to offer you •fut ile flowers• - I want you for work 

which tonight you cannot see as bigger for the Nation than 

what you are now doing - You need the same kind of perspective 

which I acquired by cruising fourt een thousand miles ! There­

fore, my good friend, forget that let ter and come and talk 

with me Friday morning early - say 10 .30 A.Y. 

Your quotatio.n ot "Ree !pea Loqui tur• i s rotten -

it should be "Ho word ie the laet between friends. • 

Affectionately your friend, 
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DATE: INCOMING 

j .!,. CONJ'IDIR'l'IAL ~ 

'1'HB PRISIDENT f _v. _.t•ri Ir ( 

WI'l"ll DOARD TO TllB munrr YOO DISIRID BM TO MAD 

BM BKLIKVIS BOGH MIGHT Bl RICIPTIQ TO YOUR SUOOISTION 

ON SHIPPING. 

SI IARLY 

PRESIDENTS FILE 



By •phubing the lettirc ot war contract• to diatreeHd 
uaU bueineH, rather than to all all&l.l bwiineu, General ~ii'n•00 
during h1a tirat tiYo month• in ottio• h&a auccHded in oreatirc 
11 WP.l tor em.all buoineu, 'nlia ns not the intent ot Consreeo , 
The .let oaid tli.at ho •• •to mobilize aggr .. eiTeq the produotin 
capacit7 ot all 11eall bueineae concorna, and to detemine the 
aeana bT which such concer1111 can be moo t etticianti,. and etteotiTtlT 
utilised to augaent war producti on, • 

In a apeech botore the Econc.l.c Club ot Detroit cm 
April 19, General Johnson e!lid, •ttie job is t o put to work the 
diatreaeed ..all tactoriee ot the United statee. • lbe Senate 
Cmmittee on 9mall a..1neea •- to haYe chareed h.1e a1nd. 
Be has redetined ' diatreae• and the etatt ot the Carporaticm 
are """ 11.!ing the 11<>rda • open capacit;:r• inatead, UnleH this 1• 
becked up bT a well oreaniaed pragru, the change in words will 
be ,.eaningleHo 

In thie aaae Detroit epeech, ey _.,. ot axplainins h.1e 
definit ion ot the job, General Johneon went on to OU-tit,y hia 
plan to the big induetrial.iata W>o were gathered together at thot 
meeting, . He eaid, •It ie tho couree ot wiedCl:l at thie time tor 
big buaineas to support ita emaller competition, By support, 
I do not mean to build that into grsater ccapet i t ion attar the 
war. I msan that b6g bueineaa won ' t allow the war to deatro;:r 
Uttle bueineee; taht big bueineae won't take advantage ot tho war 
to daatro;:r little buaineae , But that little buaineu won't take 
•dnntMo or th• ..,. to ~ rnnc. t11err pOdtlcn. w tliit 
deflillt on I9 gear9d to at.* (Itillce ourto , ) 

General Johnson bae rocentl7 set up regional board.a ot 
whi~h the hBaVT majorit7 aemberehip represents big buainou-
big induetr::r and bi& diatribution. B::r his """ stat111ent juet aut..itted 
to the Senate Comiittee, he 1e t'ranaterrirc responsibilitT to th•• • 
boarde and comerting the Wu~ton headquart~rs into a mere eerrtce 
unit , Corcreaa never intend.ad that this authorit7 should be , 
delegated, Ooneral Johnson 11 thought b7 hie oubordinatea to be 
gr..,ing himaelt for Republica.n Ocwonlor of New Jersq, H• hope• 
to •axnplete• hie job bT tho oloae of the year with the help ot 
big industr;:r which will take arer responai bilit7 for keeping cull 
bueineae alive, 

The job baa been very WMring on Oaneral. Johnaon, whoo• 
h•lth .... to ban •utfer M. Thio , together with t&milT troublea , 
hu placed hi.a under great et,,.tn. 
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