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WASHINGTON 
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!.lD.!OR:;:Dtr..: YO:l TH£ P R:::SID:::l:T . 

Here is the FBI report on Kaiser. I 
do not think it will be very helpful except 
that it shows nothing definitely unravorable . 

The int'orraati on comes from the tiles 
in the ?BI regional otf ioos 1111d in the various 
:lepsrtments . .;;pparontly t he t.rmy o.nd !!avy , 
i n spite of thoir large contracts with 
Y.aiser , have practically nothing on him. 

The compl aints from the isolated work­
men etc . come , I am informed by J . t:dgar 
Hoover , from the files of the various govern­
ment agencies to whoa these workmen have 
sent these kicks , or from the f iles of the 
field Offices of the FBI to \/hem these 
people ollke complaints. ~r . Hoover informs 
me tha t in none of these cases, all or vihich 
11ore referred by the :i'ielJ. Offices to the 
.:ar irauds J ivision or the i.lepartmont or 
Justlce, was any further action _t\!lton -­
apparently investigation show1nc';j6asis there­
for . I su9pose these kicl:s are rroa mal­
contents i n the organization. I am sure 
that these kicks a~ount to nothine in the 
fuoo of the overwhel minc support which labor 
.,;1ves I'.ai ser. 

?!o i ndependent interviewo Of peopl e in 
various pl aces about Kaiser wore made because 
it '1ould lead to a gr eat deal or spoculation. 
such inquiries , I think , \IOuld not c ive us any 
infor:nation other thrut eeneral reputation, it 
de:;>onJing, or course, on \/hO 11as o.sked -­
baokor or worker. 

I 0.!!1 e.ttachin~ three articles froo For­
tune a:iout the i:aisor coe1panie11 \lhich ~ 1 ve a 
;1ret ty clear picture of Vlhet he does • 

. f-M 
S. I . R, 
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Hp1lI J. w p • 

liOKOIOtJNP MD WSIBISS AQTIJI Tl!S 

Heney J. Xah er w&o born 1111,Y 9, 1882 at Canajoharie, Nev Torie. H1a 
· Ge......, born father, 1r&Dk John Xaher, ""'' & ou1to11 thoemalcer and Henry W&I the 

onl.7 eon ot tho tour ral.1er children. R01117 Jta11er 11&rried Be11i• Hannah 
Fo1burCb on April 8, 1907 and two oon1 b&Te been born ot thi1 union, l4c&J' r. 
Xaher and HHrT J. ltal.ter , Jr. Tbh per1on -1ntaino a home at 6M a.Adon 
!load and an attic• 1n the Latbaa Square llu1ld1.n«, both located 1n Oalcl811d , 
Cal1tornia. 

la11er 1 1 parent1 were roport1dl.7 poor and Henry lett 1chool at the 
ea• ot olnen to eupport Mm1eU and t hea. While 1n Ma earl.7 toen1, la11er 
ran errandt tor a Utica dopart .. nt 1tore and l ater vae eoiplo;yed b;y a pbotocr~ 
pbtr vbo diTidod Ma t ill• between Lele• Placid, iev Tork, and !"lorida. Acoord.1nc 
to a 1tatement attributed to la11or, 'At the end or the t1r1t ;yeer I ha4 a halt 
intere1t 1n tho bu1ine11 (photogr~). At tbe end ot three 1eer1 I owned i t 
in full. • :Being a aucc .. atul photogr~her i n Dqtona :Beach, Jlorlda, Xaher 
later opened otore1 ln Palm :Beach and Saint Augu1tine. Xai1er reportodl7 
abandoned photography to become a 1a1 .. man tor a ba.rdwere concern i n Spolcane 
and waa later emplo7ed in the aama oapaoit7 b7 a aand and gravel !irm located 
in tb1 Walhington city. Xai1er l ater became a1oociated with a p&Ti ng concern 
which in 1913 1ent bin to Canada and while i n that country, he i e 1aid to baTI 
1nu1ted in 1ome Hcondhand ml.:ure and a couple at teamo and became a 1treet 
puer bim1eU. 

ATailable biographie1 rneal that troc 1914 to 1930 he wa1 enaac•d 
in hi°"'&T conotruction in llriti1h Colombia, Valhl.ngton, California and Ouba 
vl t b hl1 la1t undertaJdn« in thio f iel d belnc a 300 mile, 200 bridge road 
aerou Cuba' 1 IVUJ>I hon R&Tana to Caaague;y. Durint; the 19301 1 !tailer va1 
chairaan o! the :&%ocutiTe Co::ni ttee or Six CO'"Pf'llleo, Incorporated, con1tructor1 
ot Boulder D.,. and Parker Daoa, pro1ldent ot :Bridie Builders, Incorporetod, 
con1tructore of Etut B&T plere ot Oalcland-San lranchco BaT Bri dge and pruidtnt 
ot Coluabla Con1truction Compa!IJ', oon1tructor1 of BonnOTi l le , Ore&an, Main 
Spillvar Dao. In the oame period, Xai 1er vao pr e1idant or Consolidated llu1ldor1, 
Incorporated, vhich con1tructed the Grand Coulee Dam. 

Xal1er ' 1 preaent indu1trial e=:plre ~arently had it• CODLmence11ont 
with the tormatlon ot Permanente Oorooration, located ln the Lo o Gato1 Hi l la, eouth 
ot San Franciacc, which wa1 to !urnilh the nece11ary cement tor tbe con1truot i on 
ct Shaata Dam. The firm wao founded in Augu1t , 1939 vitb K:ai1er a1 pr e1ldent 
aod turned out ita firot bag ot oe .. nt on Docecbor 25, 1939. The taciliti•1 ot 
t ho Permanente Corporat i on vere expanded during 1941 to include t ho produotiOA 
ot Jl&&llHiua b7 t h• llan1g1rg Prooou and ot her 11etal1. I n 1940, Xai10r ontoro4 
t ho 1hlpbull41ng field on the Pacific Ooa1t and 1 11bo1 1 llbo in Aaerlca1 , 1943-1943, 
l l 1t1 blm at pre1idont o! the Peraanente St .... ebl p Coapony, Benr;y J, Xai1er 
0 0 11]1&117, Todd-California Shipbui l ding Corporation and Riclulond Sb1pbull41n& 
Co:opan;y. 

- l -
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Jtai1er baa been acolaim•d tor hie rrtolutionary JDetbod of lh1p­
butld1n& ac4 ht1 ep1ed an.d 1ttici911ci in con1truot1D.g Te11el1. One ao\lrc• 
ht.1 deacribe4 Xa11er 1 1 method of ahlpbuild.1Dg thusi,., •tnatead ot b.&Tin& the 
ke9lt laid .n.d the craft •reeted on the keel in the traditional Va¥, Kaiaer 
engineers worb:d out & ay1tem by which each llhip ta built in aecttoo.a 
acattered around a btc 7ard. When the 1ectlon1 are finithed , great oranea 
o·n track• pick \JP a prov or stern 1ection and lover 1 t 1.D.to ple,ce. Then 
veldera make it a part of the 1btp.• Xaiter h&1 alto introduced repetiti•• 
opere.t iont pong tbe vorllen, let t ing one croup epecialtse on bcnte, another on 
bulkhead a, and e.o tor th. .A.1 an 1nd1cat1oD of bit ettect1Teoett , la1te.r1 t Oregon 
Sb1P1ard Corporation produced late in Septe~ber , 1942, a Liberty Ship which 
he.d required only ten clqe from keel lft3'1.ng to launching. Thi• record vae eoon 
bet t ered by bi1 Richmond (Calitornla) Sh1p'bu1ld1.ng Corporation which completed 
the •Peary• 1n leas than f1•• dat•· 

Kaiter re:90rtedly entered the field of airplane production 1n 1943 
• hen be purchaaed f leetwlng .Urcr-.lt, l ncorpor"ted. Shortly tber·eafter he 
a ttwned the leader thip of the Brev• ter Aeronautical Cor:poration 1 e t hree planta 
which poa1e11ed ll $275,000,000 contr&ct to produce di•e bo=bert and f1dltera. 
Althout)l the bulk ot Kaiaer' • pla.Dt• are located on the Weat Co~at, he~· 
airpl.&.ne plantt, an e.ncine plant , and e. ebipy&rd on the At lantic Saabo~d . 

In ~io.g up Kai aer' t vaet net'ftork of enterpr1 sea. one eource in 
October, 1943 et"ted, •Including vbat he 1!13D.ages tor hie Six CoJll!)Alllea 
pArtner a, Ka.teer account• tor uound twenty per eeot of the MEt.rlti_me Co:nmiteion 
program. He owne a steel pWt, an llircra!'t 11lsnt, i t t:.llDl.lging operator ot 
and ovna the 4'.rge et '1ia.re of a big ~esiw.a _pla.a.t and the world' 1 biggeat 
ceoent plant.• Ka.leer is described ae •the nation'• mott portent ou• industrial 
phenomenon" e..nd • 1ndi11PUtably t he nugber one bu1lne1e!laD ot the hour.a It vae 
et ated :rurther "that laieer ' a capacity for getting into 1ocething n ev i t to 
notoriou1 tb.at vhec.nor t he Govern.i:e.nt ve.nt1 to prod other indu1·trlalitt1 i nto 
act ion, it ha.e only to e&y that Renry (fliter i ti 1nt·ere ate4 in it . " 

With ref erence to Kaiaar1 e ion• o.nd their pa.rt in the induetriee, 
i t was atete4 io 1942 tht\t Jdgtlr h8$ded Y.a1eer1 e ah1pbu1ld1ng division vbile 
Htnry , Jr •• beaded t he cement and other operationt. 

T'be above biographical alcetch vae taken from the p.re11 e.nd periodical.a, 
ne.me~y. •Current Biography• , October, 1942: "Life", April 5, 1943; "Fortune". 
Oc t ober. 1943; 1 Wbo 1 a Who 1n ~erica1 , 1942-1943: and •Collier' a Year Book• , 
1943. 

jSSOCU'UO!! lf!TB DR· J'l!IfZ J. !W!SG!P.O - .U1llll! 1l!JiMX 

D·r. l'ri ti J. Ha.n1g1rc 11 an Austrian che.mi at who Vfl• born at Gras , 
Auatr le., Jan\l&.!'7 20 , 1941. I mm.i gration record.e i nclictlte th.flt be entered the 
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I asked Ltr. Hoover whether this inoident 

was , in his opinion, bad. He said no ~­

'that it was before the war and that he 

,"'9lllployed this alien to get hie prooesS' tor 

. magnesium. 

s. I. R. 

J 

-------
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United St•t•• on I!~ :!O, 1940 from Kobe, J•pu> and •t tha.t time ind,cated be "•• ot Ger...., n.t1on.ltt7. A Military Intllligenc1 report 41ocr1bed Hanegirg •• • brilliant 1oientiot, an exu.r.on 1111£11e11wo, vho htL• 4 ... elopod a nev 1 Carbotbtrm1c' proo••• !or ~e11um. It vaa etated be boot•• a•­oooiated vith the Perm&0ente Corporation o! the ltai1er £rOUJ> in 1940. 

R.no,irg "•• • pprehend1d •• a potontiall,r clan4"rouo alien enemy on Ilec1:"1ber 16, 1941 and after being afforded. a hearing, tbe Attorne7 General on April 2, 1942 ordered that tbio per1on be interned. Thi Attorney General vacated thia order on September 22, 1942 and •Yarded Hanogirg • parole to a meeber ot the tacult7 ot Black 1:ounta1n College, Bl•ok l!ountdn, Nortb Carolin•· Lateot •T•ilable intorcation in41cateo Ran1g1rg vao teaching •t tbh inotitution. 'l'be !lilitary Intelligence reJ>Ort ret1rr14 to aboH, vbich va1 dated June 11, 1943, indicated that Hantgirg'• eon vat tbe Chief P1yohologiat ot the German Army. 

Accor ding to intorcation rece1Ted troA the Stat• llepartmont, Henry J. l•i•er, tho contractor and 1nduotrialiot , epon1ored Dr. !lanegirg and bio vite, Joeetine Maria, tor b:migration Ti1&• in tbe earl.¥ mont h• ot 1942. According t o a re,,ort received Ma¥ 12, 1942, bot h l!anegirg and bit vite had been re!uHd i m igration visa• by an Interdepartmental Committ11. 

Vitb reference to Banog1rg1 o ei:iplo711ent bl7 tbe Kaioer concern, lfre. !!a.Dogirg, in a letter vritton during t he earlJ montho ot 1942, indicated thflt in December, 1940 Harry Davia, <reneral Hanager ot the Permanente 
Corporation, al>J)roached Dr. Ranogirg, informing bbt that Hen.,- J. Kaher vitbed to negotiate vitb him concerning the erection ot a 1111£!1••iWD plant ueing Dr. Hanag1rg1 • Carbotben:ic prcceu. It vae otatld further thAt a• Dr. Hanogirg bad become lntorooted vitb another concern, be wao dioiaclinod immediately to be intoreoted in Mr . Kaber' I propoe&l snd del..Y•d in complying with hia witboo. The letter vent on to •8¥ that obortly after 
Hr. D&Tit 1 ThU, Dr. Baneglrg vao ueet~y ourpr1ood vben Mr. Kalter, in Watbington, D. C., called bia by telephone advhing in no u:ncertdn tenoo thtLt be, Hr. Kdoer, """ oe&king tor tho United Stateo Government , ordering Dr. Hanogirg to do vork tor hio concern or • lee the Government would !ind method1 to prohibit him trom remaining in thio country. 

l!ra. Hanogirg vent on to •ar that her buaband 'faa ao....,htLt ama11d et the threat bald out to him but he accepted ecplo)""'ent vitb the Permanente Corporation believing ouch vae poeeiblJ his opportunity to 
beein aorving tho OoTornment. Theee allegationo concerning Kai1er'1 1ttorto t o induce Dr. Hanogirg into hie 1:1rOlo7 are unoubotantuted. 
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LABOR BEi,tTIOljS I ll KAISER JUTIRPBIUS 

The publication 1 L1!o1 tor April 5, 1943 stated that the heterogoneou1 
entorprioeo embracing hh •l!IJ?irG make Henry Ko.her one ot the nation' 1 bi&&eet 
employers of labor, eati,...ted at 260,000 workers. Thie source also oom11entod 
that Ka1eor maintain• uniquely roalieMc relations wltb b1o ewployeeo and tigbte 
turnover and ab1enteeiom by getting.houelDg, , recreation and medical taoilitie1 
for them. 'l'be October, 194.2 iuue o! "Current lliogre.j>h;;'1 quotes Ka1eer ae l&fillg, 
"lf ~u P&Y good wageo you pt good men•. 

With reference to Kaioer1 1 relation• with hi1 employees , certain infor­
mation ha• been received. In Augu1t, 1942 Mr. Jacea Donovan ot Oakland, O&litornia, 
an excavation foreman in a !Cai1er ehipyard, adviaed that the shipyard wao building 
t1·oerty ehlpa under a Government contract . The contract, be 1aid, vaa a 11 co1t 
plue a fixed t'ee• baoie and wae therefore to the tinanci&l intercat of the ohipyard 
for ~reduction to lag and for cost to run ao high a• po1•ible. It va1 hio belie! 
that both the K1>11er ohipi•ard and Marltiwe Collllllioaion had been benefited by thooe 
exceasive co1t1 of production. Thia lllurce 1eid that at all timee there vaa a 
feel ing among the vorker1 that they mu1t not put for th ~heir to&Xiaum effort and 
if they did ao , they vere iooediatel.y warned to elov down and in moat ca101 were 
given a transfer to another departaient. It va1 atated further that if the employeee 
tried to make euggestlone to increase production and deerea1e co1ta tbey vere, for 
oome raaeon, transferred or d11charged and told t hat their job v&e to do the vork 
ae1ioied to them in the ahipyard and not to try to run the office or the adminis­
trative end of the coiopany. It waa indiCAt ed t hat ae a r esult of this attitude 
there wae great di1eatisfaction among the hu;;e majority of the ohip workor a 
because they felt that coats vere be i ng alcy-rocketed purpoeely and materials 
wasted in order that t he employer •mfght make 1110re prof1 t. Donovan stated the 
workera vere, o! course, afrai6 to co1:1pla1n becauee they would be di1charged and 
pl aced on a black li1t which would prevent them from being hired on other national 
Defe~•• projects. 

In December, 1942 l<r. Arland Watkina, Maritime Inepecto:r, Kaioer 
Co,,pany, Vancouver, Washington, atated t hat there had been a great deal of labor 
trouble 6"10ng t he men working at t he Kaiaer Oomp&ny ahipyard tn Vancouver . 
Watkine atat ed that he did not tbinJc the discontent vae sufficient to bring 
about any acta of 1abotage but that the men vere no.t aathfied with the progreu 
t hey vere making in the yard and that thera va1 a great deal of difficulty becauee 
the men believed t hat their checks had 'been 1 40oked11 by the company. 

?~r. l!'rank Stearn1, an employee of t he Kai1er Company ahipyard, Vancouver, 
Washington, in January, 1943 stated there va1 a great deal o! labor trouble in 
the Vancouver Shipyard due to favoriti10 ahovn by the off icial• ot the yard. 
He stated this condition provoked the employee• into anger. Stearna s tated 
further t hat at ticie1 the PA¥ oh•ck• of the men had been founo to be ohort which 
vaa a conotant source of dlfl'iculty. 

- 4 -



J.llegationa vere receind in May, 1943 that a labor racket vaa beiDC 
carried on at the Kaber ahiJ)7ar4 in, Portland, Oregon. 1'hio racll:et allegedly 
conaioted ot an indiTidual being brought to Oregon by the Xaiaer Com~ and then 
attor voril:1Jl41: tor a 110nth the employee would be laid ott by the tore..., and told 
to report to the Union hall at which time he vao adTioed that there wao no work 
f or him and thua the individual would be otranded in Oregon without financial 
arrangemente to return home. 

Kr. Jamee P. Cook. Peraonnel Manager, Xaioer Oregon Shipbuilding 
Compaey. adTioed that hie COllP&DY wae recruit inc men in the Ea•tern statH and 
paying their tranfPortation coete to Portland, Oregon. A nev employee, according 
to thi e individual . wao told that he mu1t join a union be!ore he could vork in. 
the yard and vao al10 adTieed that be muot rsp_, the tranoportation cooto which 
were prepaid by the Xaioer Company. To effectuate th11 plan, thie official adTieed 
that the Kaieer Company bo'411>t the employee a ticket and the employee ~eed to 
p_, ao much a veelt until the ticket wao paid up . The nev emplo;ree then aigned 
a tran9P0rtation agreement to work ninety da;re and it be deeired to leave hie 
employment before that time, he ~eed to ~ the retlaining coot ot the ticket 
to the Kaioer Compaey. Thie ot!icial pointed out that the alleged P"ll"ent b;r an 
employee wao $5.00 a veek U..til the ticket wae paid up . With reterenoe to joining 
the union it vae etated that all emplo7ee1 muet Join the union and pay the uoual 
initiation tee. In the llo1lermaker 1 o Unio.n, American lederation of Labor, for 
example, ot which eeventy per cent ot the Xa11er emt:iloyeee are member•, it 11 
reportedly neceoaar:r that an employee pay hit initial tee wi thin twenty-one da:r• 
attar hio employment, and it he c!oee not make thio payment wi thin twenty-eight 
da:r• be i o di tcharged by the compan:r. It Vat oaid that $20.00 wao the initial 
fee for a Boilermaker' 1 helper and $30.00 for a journeyman. Theee feeo, it' wae 
etat ed, were paid entirely on the employee'• initiative and there wao no checkoff 
eyatem in operation at aD7 of the Kaioer Compal!¥ yarde . The official of the 
Kai1er Company mentioned iC111ediately above 1tat ed that a liot of all diocharged 
men wao made up weekly and every man who vu diooharged bad to be interTiewod throU&h 
the ,clearance office before he could be paid and proper clearance giYen to bill. 
Thi a· official pointed out that the clearance otf ioe, out ot necee1ity, had to 
take the auperintendent' a word that a particular man wae undeoirable. The man 
who wao about t o be diocharged. howrrer, wao interTieved to de termine it be oould 
be giYan another opportunity to work. Mr. Cook etatod further that a ·litt of 
all diocharged omployeeo wae furniahed to the Maritime Co""'iosion weekly by the 
Kai1er Co~pany and every employee oo di1charged wao 1uboequently accounted for 
by the Kaioer Company'• clearance office. 

Under date o! March 26, 1944, Mr. 11. E. McCoy, llox 41, Portland , 
Oregon, pointed out in a COIOIDWlieation that the Ka1oer Shipbuilding Corporation 
wao letting men oft • right and l oft•. It wae indicated that group• of 100 or 
more men were di•oharged af a time end that coincidental with tbio act, ltaiaer 
had twent7-tiTe men out o•er the· nation attemptinc to recruit about 9,!500 men 
to go to work. Thie oource indicated that the union collect• $e<l.OO trom 
ekilled labor and $26.00 from coanon labor and the eouroe mad• an allep.t1on 
that , in bh opinion, the comp&117 and the union vere working together. Thie 
oource indicated that a man 'and wife left .the employ o! the Xaioer Compal!¥ and 
went home to Idaho and at the time of the ' termination of their employment . 
atked tor their withdrawal carda. The CO-i>&DT reportedl 7 1tated that theoe 
cardo would be mailed to theoe individualo. According to thio aource, tbe 
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carda were never m&iled and these 1ndividuala returned to work after aix wee~a 
and were m&do to PB¥ up all tbeir back duee, preowo.ably in the union, before 
they vere alloved to rel\lllle their vork. 

LABOR mrrons 

According to •current Biograph¥" for October , 1942, Kai ser, aince 
the Wagner Act , bao coneiotently gone to the .t.:oerican Federat ion of Labor head­
quarter• "'1d oig)led contracts whenever be otar te an enterpr1ee inotead ot 
wai ting ~or organisers to co""9 around. Kaioer, it waa a.Ud, believed that 
labor'• troubles are eil!lity per cent man,.gement ' e fault and reportedly inaiated 
the above procedure vae the ""&:! to handle the problem. llumeroua ncv epBtl)er releaeee 
available i ndicate that contracts of the above nature provoked a Jurisdictional 
diepute betveen the J.Qer ican Federation of Labor and the Congreoo of Induatrial 
Organ!satione which colllClenced during tho l a tter months of 1942 and continued 
through the greater part of 1943. The contracte involved were r eportedly 
entered into in 1941 between t hree Kaiser conoerna and tho Ameri can Federation 
of Labor whereby the union wae granted a cloaed shop and r ecognized as t he 
bargaining agent for the employeea. According to t heae accounts, the Congres• 
of InduatrlaJ. Organhatio:11 declared tho contracta illegal and ao\18ht recognition 
a• be.rgain iog agent. 

In this connect i on, an u.nindicated newspaper account dated October 
14, 1942 and capt ioned 11Congre .. of Industrial Organtzationa at t ack• l!enry 
Kaiser - .Racket Unioniam Charged in Yardo", stated that Henry J . Kaiser , "Miracle 
Man" of ahipbuilding tod91,· st ood accuoed of •racket unionism" and "inefficiancy• 
by t he Congreos of Induatrial Organizations Industrial Un ion of Marine and Ship­
buildi ng Worlcere . The union claimed that Kaiaer wor:Cera wer e forced into tn. 
Aoerican Federation of Labo r without a chance to vote in a col lective be.rgaioi ng 
election and aaked the National Labor Rolationa Board t o iaaue a oompltUnt. It 
wae stated further that in a l etter to the Boa.rd, an official of the union charged 
t hat •the collueive cloaed ahop agreement at the Kaiser yarda extorto exceaoive 
per mit f eea "'1d dues froc Kaieer workera reaul ting in l ow moral• which imp•~• 
efficient production of ahi pa - this notvithotandlng the 1Uppooed record act 
by Kaiaer •. 

According to nevspa.per r e lease• iuued at a later date, the National 
Labor Relations Board on November 19, 1942 ioaued a complaint ao>inat the 
Oregon Shipbuilding Corporation , the Vancouver , Waah i ngton, and Swan hland, 
Oregon, yarda of the Ka!aer Colll?any, charging the f 1rma with engaging in unfair 
labor nroct icee in aoaiat ing ai xteen American 1ederat ion of Labor Unions recruit 
J:>embera . It "Ill as.id that the 6h1pyardt in•rolved entered e. cl oaod ahop agreecent 
w'itb the metal trade u_~ione of the American Federati on ot Labor in 1941 when 
the yards had only a handful of employees and no election had been held to 
det ercine the collectiTe be.rl)l'1n1ng e.i;ent . These ne><a9&per aourceo indicated 
the con, leint wae baeed on charges filed by the Congre aa of Induatr ial Or~i­
zat iona wi th tho National Labor Relatlona Board . 
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Jollowing the 11.,,..,ce of the compl &in t and duri.ng th.e tin:e tile 
National Labor Relation• Roard wa• holding hoar1nga in connection with th11 
lllattor, nuoeroua charge a and counter-charge• were reported!¥ made by the 
unione involved a11d t ho lta.her indu1trie1. For example. the December, 1942 
ieoue of •People• World" in an art icle C&J>tionel "Charge K&11er Picko Union 
for Worker 1•, date lined at San francieco, indicated that a Congreas of 
Induatr ial Organi1ation1 organizer, George Smith of the Congraaa of ln<luatrial 
Organ isation1 lndu1trial Uni on of Marine and Shipbuilding Workera, in a 
depoait i on given in the presence of tho Regional Director of the Na tional Labor 
Relation1 Roard 1tat ed the K&11cr management a t the Oregon Shipbuilding 
Corporation offered to 11 am.• up" t he yard tor t he Co::t~re1s of Ind.uatrial Orgs.n-
1r.at1on1 at a time when there were onl y sixty workers in it a.nd t"'1en ty-four of 
t helll be l onged to the Congresa of Induetrial Organi<ations. '!'bis prociiae wae 
report edly ""de by Ed Kaieor. Smith then renorte~y testified that when more 
men were hi red, the ltai1er ""'18gement, though still ln•iat ing there vaa no l abor 
union. forced the nev recruit& to go to the American Yederation o! Labor for 
cl<aranco and, therefore, the A.toerican Feder at i on of Labor under tuch a11 
arrangement gained control . Continuine, the article atated tha~ at one time 
when Xaiaer admitted he needed cen, Smith and another organizer !or t!:.e Congrcea 
of Industrial Organization• eigncd u, 1.200 me~bera to so to work and Kaiser 
sent theo all to the American Federation of Labor to eet ~ermito. It vao al­
l eged further that when Smith and the other organizer called on Ed Kai 1er a.nd 
ahowed him Congress of Induatrial Crgan11ation1 cards ot experience~ men who 
could be hired clirectly through t he Con(ll'eta of Industrial Org!Lllizationa, Kaiser 
rejected theo all as lnexpr rienced. 

'!'he New York Times for January 15 , 1943 carried an article bearing 
a date line at Portland, Oregon and captioned, •congress of Industrial Organi­
zation. Aide A.ttnck• 'Kaioer over Radio - John GreAn Se,y1 Signing of Contract 
wi th Alterican Federation of Labor Union Wa• Dreach of Faith". A.ccord1og to 
the neva account, John Green or Camden, New Jersey, International Preaident of 
t he Industrial Union of :·!arine and Shipbuilding Worker. of Al!leriea , in a r.Mlo 
addre .. charged tl:at faith was broken when Henry J. Kalter ahipyarde in the 
Po r tland area •iei'l•d & cloaed ehop contract with the A."lerican iederBtion of 
Labor. It waa atat ed !urther t hAt Ore•n wa1 t o appear the followi,!!&_dJJ.y n• a 
vitnesa before the Na.tional Labor :Relations :Soard in a hMring of i t s unfair 
labor practices caoo against the Oregon Shipbu1ld1.ng Corporation, Kaiaer Company, 
Incorporated, and a yard in Vancouver. ~ashington. ' 

The article reflected further t h&t Green t11l so said that earl y in 1941 
before the ma1ter agretoant ha.d be en reached, i t waa understood by labor, 
C1&D&<1ement and Government r epresentati ve. at a conference in Waeh ington that 
•Yo.rds where the CongreH of Industr i al Organhationo and the American Federation 
of Labor did not have collective bargaining s.grce~ente would abide by sny zone 
etand&rdo arrived at in the San Franciaco conference (held ehortcy before) until 
euch t i me as tho •~ploye•• in tho plante m,d deoigneted their bargaining acent•"· 
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The faith wa1 broken, Green aaid, when •suddenJ.7 tlMI Americaa 
Federation o! Labor a11peare4 with a clooed thop oontract with the Oregon Ship­
building Corporation, a olooed ohop contract when onl7 1ixty-1ix men were in 
the yard, when tixty-five or the tixty-•ix had filed a petition which it ta 
claimed gave tho right to the boiler maker1 to claim tribute from the 65,000 
now 1igned over to them•. 

Green then reportedly called production at tho Oregon Yard• great 
recorde, adding that he had no with 1n tJ1l¥ way to l••••n the importance of the 
contribution which lai1er had mad• but that he thought the public 1hould know 
that other thipbuildert who had not publicised their record1 had equall.7 good 
one,. 

In a further blaat at the Xaiaer-J.merioan Federation o! Labor contract, 
John Green, according to an article in the Waahington !t'he &-Herald !or March 
26, 1943, testified before the Sona.te Truman liar Inveatigating Committee charging 
that extrava&ent praiae of tho high production record at the Henry J. Xaieer 
1·,'est Coaet shipyard.a had been used aa an excu•• !or Unfair and undemocratic 
labor relation1. Green 1tated that Kaioer ' • o.d.mit t ed achievetlente were blown 
up into miraclea and hit fa.ilurea were played down er •~'Ppreaoed. Then the 
qu.eotion wao broo.ched, 1Has the Maritice Comm1aaion revealed all the inotancea 
of Kaiaer-buil·t ehipe cracking upT 11 Green waa aJ'l)arently alluding to a recent 
incident at the Kaiaer Tard a when a partly finiehed ab ip aplit in t wo. Green 
aloo alleged thnt at leaot fifty per cent o! K&1sera work wa• "ballyhoo•. The 
ar.tiple concluded with an alleption by Green that the unfair labor practiCOI 
at evidenced 1n coll uaive agreements between the COll!PQnY and the Acerican 
Fe~erat1on of Labor do aeriouo 4aca&e to worker• morale . 

J,t the oao:e time the Oongreaa of Induatrial Organhationa wu eecldng 
recognition o.a bargain1ns agent for tho ell!Plo;oeea in Kalter West Coaat Ship­
yard• the American Federation of Labor defended 1t1 contract. J.ccording to a 
preaa relea1• dated December 13, 1942 in an article concerning the d1apute, 
1t wae stated t he American l'ederation of Labor Metal Trade. De;cartment had 
pleds ed ih entire re1ource1 in the tight o.nd had a11a1led the National Labor 
Relation• Board for diaturbing an amiable relationahip. The article reflected 
th~t the .Amer1ca.n Federation of Lo.bor contended that vital thi p production 

• would be reduced if the contract• in operation were set a•ide and a coLlective 
bargaining agant ordered a• the Congr1e1 of Indu1trial Organi1ation1 detired. 

In a suba~quent sto.tement carried in the pre u John P.l!rey, Pretident 
of the !!etal Trades De:s>artment of the American J'ederat1on of Ll\bor gave notice 
that hie organization whi ch held a caeter contract with Weit Coaat 1hipyarde, 
wa1 prepared for a finieh figl>t to keep its aupremacr on tbat aide of the 
continent. Frey reportedly atated that the Meta l Tra.de1 Department v.ould not 
to lerate the National Lnbor Relations Board'• u1e of 0 diecriminating author1ty 
under the 'do.gner J.ct to wri t e u1 oft the booke•. lie continued that 1! the 
Nat ional Labor Rel ation• Board pereiated 1n '~ite evident 1ntent• '" he taw it 
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in the preHnt unfair labor practiceo c~laint vhich 1t hl\led a&ain1t 
three of Heney J. l[aia91'1 1 ohi])7ard1, the rellUlt would be the opening of 
door1 from one end of the Pacific Ooa1t to the other to the moat tar-reaching 
conflict between tbe .bier ican 1ederat1on of Labor and the Oongreoo of Induotrial 
Organilatlono than could be imagined. 

J.ccord.ing .to other nevopaper accounto, name~ the 'l!ev York T1meo1 

for January 26, 1943, and • p, M.• for January 21, 1943, the J.merican Jederatlon 
of Labor Union demaiided that the liat1onal Labor Relation• Board hearing be 
halted. The former nevapap.r indicated that J&Ore than fif ty local union• and 
metal trade council• reported to repreoent 300,000 We at Coaot vorkero ba4 
oent lettero to Preoident Roooa.el t and Oongreoo threatening to vithdraw their 
1 1io Strike• pled&e i f the National Labor Relation• Board pereisted in puobing 
ito unfair labor practices caoe &Dlinot Hell%')' J. Wear ohipyarda in the Portland 
induotrial area. 

During the controverey the Kaiser intereots defended itt contract and 
oougbt to have the entire matter re"'°ved froa the juritdiction of the Natianal 
Labor Relatione Board. According to the 1 Waohington Poet• for December 17, 1942 
Kaiter'e attorney appearing before the National Labor Relat ione Board made a 
mo tion atldng for a chango of venue to the War Labor Board et ating that tvo 
member • of the former were prej udiced and had made up their mind• that the 
Kaiter fil'llo vere guilty of violating the lla&ner J.et. tp, M.• for January 7, 
1943 indicated the Board r uled a&&tnat thi t motion. 

Throu&b other prett releaoeo it vaa l earned t hat Kaioer, attor 
failure to have t he proceedinge r e:noved to the liar Labor Board, challenged the 
right of the National Labor Relationo Board to intervene. Be aelted that an 
injunction be iesued a&&in at the National Labor Rel ationo Board aod ito agento 
from proceeding vit b the heai-ing. In thio connection, t he 1 Bev York T1meo1 

for February 4, 1943 in an ai-ticle entitled 1 Sta,y in Weer Oaee Denied1 

reflected t hat tho court declined to grant an injunct ion t o halt the Nati onal 
Labor Relat1ono Board bearing of Congreeo of Industrial Organization• charge• 
against the Henry J . JCaieer t hipyardt. 

Thie juriodictional diepute apparently came to a conclueion in 
J.uguet, 1943 vhen the Congreoe of Induetrial Organisation• dropped it• campaign 
to upeet the contract• in exiot ence betveen the Ka1t•r intereott and the 
American Federat ion of Labor and to gai n recogni tion ao the bargaining agent 
tor the Kaieer intereota. J.n articl e in the •Nev York Timee• bearing the 
date line of J.uguat l , 1943, at Port l and, Oregon, gave a ttatuent of a 
Congreoe of Induetrial Organitationo official to the ~!feet that a bil l 
recently enacted by Con.greet barred the Congreee of Induetrial Organisation• 
from the 1ardt by proTiding that labor contracte ln operation ninety da1• 
or longer could not be eet atide b1 the Nat io11al Labor Relatlono Board. 
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INCIDENTS RmABOINO KAISER-BUILT PRODUCTS AND SKIPS 

Accordiftg to tile record. ot one ot t.he 1anatigat..1ng acenciea, at approz-
1-tel.7 10:.30 p .a . on J~ 16, 1943 t.he SS Scbanectad,r, an oil tanlaar wit.ho1&t 
cargo, while .oored in tba la.goon at t.he 01&ttitting dock, lal.ear' a 9wan Ialand 
Ship7ard, Portland, Oregon, brolca in two. !he braalc ocC\ll'Nld j11at att tbe ml.dabipa 
deckbo1& .. and the daclc plate• .. re aheared complat•lT aa wu tha ahall on both aide• ot the abip. I t waa aaid the break tape"4 to t.ha bottom and to tli. lceel atNctu.re, 
which atl'llctl&I'• ~ned intact, &llowins t he atern and the bow tc raet on Ula bot­
,toa ot tbe lagoon. It wu atated tl&Z'tber b7 tha imeatigating &&•DOT that the brealc 
ol:C\llTed in the fabricated .i .. 1 retli.r than at &ZIT welded joint.a. The eet!Mted 
nlia ot t.be SS Scbenectadt wu bet-n four and the aillion dol.l&r• and t.be eat.1-
mated coat of repair -.. tin hundred thousand doll.are. 1bere wu no indication that 
aabotage was the CAUH or the incident. 

On JaJlll&J'y 18) 1943 a nenpaper article appeared in tbe lfaahingtoa Star indicating ti. t the giant tanker Scbenectad,y, tiret to be built at tli. nn 891U7 
J. Wear Swan Ieland Ship.JVd, crack.cl open and eanlc while lT1ag at doclc for 
01&t!1tting. It at.at.cl that the 16,500-ton veaMl bad ccspleted it.a trial run with­
out t.W.t the previou Saturda,r and · bad been turned onr to the llariU- ea.iaaioo. 
The article fl&rtber related that the only pl&1&aible tbeor7, with rHpect to t.he 
damage, came !rom unotticial eourcu who eaid a reoant flood might have piled a 
sand ridge under tbe doclc and the abip might have brolcen it.a 1c .. 1 on the ridge ae the water level dropped. 

On ll&r<:h 18, 1943 the 'ifaah1ngton Star newepaper carried an article regarding the SS Schenectad,r entitled "Tanker Crackup Laid to Sacrificing Good \feldiag tor 
Speed" which indicated that tbe Alurican Bureau ot Shipping, one of tho three agenciee 
investigating the creclcup ot the SS Schenectady, blued the miehap in part on what it 
term.d aacritica of good welding tor ap .. d and lack ot autticient trained pereonnal.. 
The article furtJler related that H•N7 J. Kaieer, Tard owner , Mid on l!arcb 10 that 
be thought t.he eplit up wae clue to tli. very l "" J'ieldiag point ot - ot the et.eel 
UHd, He reportedl,y aaid that the at.eel did not part at. the welded ..... but bet.ween 
t.he eeaaa. 

Thia &rticle further quot.ad tM report o! t.be American ~ ot Shipping 
by stating that tbere .. re •inautticient numbers ot t.rained, experienced .. ldera and 
ebip!i ttera avail.ab.le tor t be job at tbe rate ot prodllction aai.ntaiaed IDd an iD­
&dequate Blaber ot elcilled -1.ding aupen1.1ore with t.119 necHa&17 lmawledge ot tba 
baaic ..ia-ite ot good welding practice to aarciae proper coat.rol over tbe weldera. • 

In an article dated Karch 27, 1943 eppearing in tba l'laahington Star -
paper ind1cati11g that the SS Scbenectadt was again ready !or launching, it. wu etated 
that Kr. s. H. Grat, protuaor ot Kacbanical .Ellgineering at Oregon State Collep, who 
in'fHtipt.ed the brealc-llp tor the Aaarican Bureau ot ~fp.1.ng concluded that tba •moat Hrioua and reapondble cauae• waa "••Z'T poor q t.7 et .. 1.• llowHer, the 
article tllrtber iad1cated that. llr. Leet.er Perr7, Preaidlllt. ot tba Carneg:ie-Illinob Steel Corporation, which eupplied part ot t.ba material• tor t.be 8cbenectadt, told a 
S.O.te comit.tee in Wubington t.ha previous Tiaad&T that be doubted whether the 
qual.1 t.7 ot at. .. 1 pla ta tigu.red i.mportantlT in the dhut.er . 
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Ill.th .tllrtbv reterenc. to the irtat ... nt ot Kr. s. H. Grat u aet out in the 
abo•• n .. epaper article, the JI.port on the Ketall"1'gical iapect1 ot tbe Tanbr 
Scb-ct&dJ F&Uure u prep&r9d b7 the .t.Mrioan IW'e&ll ot Shippi.Dc irtated •no doubt 
the qualit7 ot nldill& in tbil abip h a !actor in it• taill:lr1, but without Cl'M•t.ion 
the poor quality ot at.Ml ii 1.1.a.iM an aportant !actor. In the wl'itlr'• (S. a. 
Grat) opinion, no o.,. oan IA;/ that ·eithlr !actor 11 the eol• cau ... • ' 

It will be reoalled that in a earlier parauaph John Gl'Mll, Pruident ot 
tbe Intomational Union ot Karine and Shipbuilding Worker•, in 99pearing be!ore the 
S.nate T%'llll&ll War Invootigati'H ec-1.tt .. broacbed tbe question •Has the Marit1-
Commiuion revealed all o! the inotancee o! Kahv-built abip1 craclcing up ?• Green 
na 91>parently re!erri.ng to tbe inotance of the S! Scbemct&dJ. . 

According to tbe llarcb 26, 1943 iuue of the .Now Iork Herald Tribune, 
ICaiaer reportldq replied to the accueatione Md• b.Y ar.en and Aid "ILr. Green know1 
that tb• queet.ion ot craclcing o! ahip1 ii inYol•ed in m&QT ,....i.. I aa intoraed 
tbat the abip'l:llllcll.ng c.,.panl.H a.Md b7 th1 it.Ml c:aopaniea tb-.ln1 ban bad 
MJor cracluo in eb1p1 and we, lilr..i.•, ban b-4 ...,. other• wbicb ban been Ill.nor 
ooee.• 

W1 th re!erenc• to conetNction it 1a 11nder1tood thet one ot the Mtbodl 
ueed b.r the Oregon Sb1pbuilcll.ng Corporation ne to bane the entire •h•ll and then put 
a lerge mlllber o! weldere on the ebip in om operation without pa.Jing much attenticn 
to wlding aequenoe. It hae been reported tJl&t ao•tim• a ebip goes a1 11111cb u 
e1x inches out ot line. In addition to loncitudinal aligiment the bon and at.mo 
litt. Som indhidll&l.1 ban 1tated that apparentl.7 in tbia proceu not 1111cb tbo"&ht 
ia ghan to tbe trr 1nclou1 atreu clneloped becauae of the Mtbod uaed. Aleo it bu 
be1n 1tated an:r diltortion1 or buckles wbicb re1ult are lett without mcb att-t to 
correct t.baa. 

llitb turther re!erenco to the oon1truction ot ebipe in the laher Iarda, 
Maritiae Coi:imis'1on In.pecton in the Portland, Oregon and the Seattll, Waellington 
areu have reportedl7 stated that undoubtedlT eome o! these ehip1 would crack under 
strain but it was due to the approved meane in which they were conatructed rather 
than deliberate deficient workmanahip . 

cm Dec .. ber 23, 1942 intomat.ion wu receind that eigbt a ttempt• bad been 
mad• to damage aleot.rical equiJ)OMllt on Liberty abipe being conetructed b1 the Weer> 
Colapa'I)' Vaneo1ner 'fuhillgton SbiPTard• 'lh• repcr t of the innatigoting aganCT 
indl.catee tbat repain bad been aoade to U.. claal&ed equii-nt and all abip• bad c»­
partld tram the Iard prior to the receipt ot tbie intormat.ion. therefore a coaplete 
inqui?'7 into tbie utter •a• precluded. 

On lioYcber 13, 1942 at 4:00 p.m. a tire broke out in Dol'llitoir.Y "D" at tho 
K&ieer Sbip7ardl in Vancounr, Waabington. The building RI erected at tbe direction 
ol the Karitime C-1e1ion on property owned b7 !Caber. The tire resulted in an 
eetiJll&ted d.ulage ot lour hundred thoueand dollar•. Senral bodiH were recoY1red and 
eight.Mn pereono were hoepitaliHd ae a result ot the tire wbic:h broke out in a linen 
oloHt o! till building. A report aTailable in connect.ion with tb11 tire etat•• tbat 
tbi• tire eYidantlJ' 1tarted in rubbieb in a cardboard container and tbere RI no 
ni~ of eabotage. 
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In .April, 1943 it .. , r;,ported Iv the Ottice ot Naval Intelligence tt.t 
LST-467, & comb&t veuel of th• Uni.tad St&te• Navy built &t tlw H•nr.r J , K&ieer 
Sbipy&l'da at Portland, Oregon, wu •bown to ban detect! ve coaatniotion during it• 
abakedown cl'Uiee in San DI.ego. During tbe cl'ui.H the ('.ommlr>cttng ort1cer of LST-467 
noted the it ... of alleged dilfectiv• conatruction which nre llrted aa tollon1 

l. A. block of 1100d waa &llegedl,y found in th• aanitar,y line. 
2. 'nl• thl'eada were found to bave been stripped on tbe aCNW• holding a co&­

nection on a hot water 11.ne. 
). The tbreade were tound •tripped on certain acrewe holdi.ng wires operating 

the steering gear, 
4. The angle irona bold103 one aide of the vessel wet. a&id to be short , 
5. Tbe deck na aaid to leak, 

Tb• tilH or tbe iavHtigatJ.ng aganc7 revealed no indication of aabota&'I 
witb respect to tile detective coartruction aD1 it na •tated tllat the detect• re­
ported -re coaaon in tbia t.JP• of veuel. 

In &ddition to the above, other into~tion indicating poHible act. of 
Hbotage in the K&ieer EnterpriH9 ie available. It nu been • tated, however, th&t 
a thorougb invHtigation into tbue utters b7 tbe appropri&te governunt agen07 
failed to eubetanti&te the allegations tbat aabotage had bean co-1 tted, 

AI Illr.£D OONDITIONS AT 1AISKa B1!l'J!RPRISE.9 

ILJ'. Jamee Dononn, 205 A.tllol A.venue, ()a)C]and, Callforni&, an excavation 
toruan at tbe K&ieer Shl.pyarde advised, in A.usu•t or 1942, tllat a cotter dam in tllat 
shipyard waa not proper ly conatructed and leaked attar it • &a tinielled. Ha said 
that as a result, it took continuou• work by a large .u.intanance craw to keep the 
dam repaired, thlla C&Uaing tile ~.\.ormant of fifty Mn aveey da.y tor tllree J110ntll1 
and tile uaa of several trucka in "aul1 ng cla.r to aake th• daa tigbt . Ha pointed out that the dam wu conatructed of coarse rock tllrougbout and that no clay or fine rock 
waa usad in ih conatruction. SUbaaquantl,Y, he aaid approxiAatel,Y tlll'ee Jlilli.on 
yards ot clay were hauled to patch up tile du. Donovan a&id that it doea not ee• 
posaible that thie could h&va been an honest error in conatruction as most every 
per•on familiar with con•truction work knowa th&t llllCh a dam could not be built ot 
onl.,y large atonoe. 

Thia source pointed out further that the job of haull.ng clay lllld rock to 
Ugbton tbia du naceaaitated th• lliring of tNcke tlll'Ougb eeveral truck1ng 
companies under & •o-called •s. A. agruM0 t • whereby the trucking comp&ll,Y would 
tumialt th• dr1 vere and tile trucb, race! ving & certain aua by th• hour. 'ftde eourc:. 
eaid that &lthougb tho trucking campa111 turniehed the peraomel to operate theH 
trucks, the driver1 received tllei.r cllecks direot.ly trom the K&ieer Shipyarde; tllat 
the trucking company &greed to hire and fire &ll employees engaged in thie trucld..ng 
project at the direction ot the K&ieer ofticial1. 'I'll1e •OUJ'ce intimated th&t line• 
the trucking coc_oa.ey was paid by the hour inrtead of b7 the load, it wu to tile 
compan.y•a advantage to haul as Utt.le as poeaiblo and to Jllake the job last. as long 
aa posaible . He •aid that it waa co111110n knowle<lp that all the drivers did u 
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little u poHible OD an eight hour working shi.tt and that theee driTI1rs were never 
d111cbarpd but would be chaJ!ged tc another •bi.ft when a c~laiot wu made agaioet 
th9lll. Thia iDdividual pointed out that the truck drivers ran the entire job exactly 
aa they deaired and on many occuiona pulled their truckll into a dark corner of the 
ahip;yard and went tc •lHp. On 11ewral occuiona a truolc was reportedly parked 
acroaa the road to cause a traffic jam. It waa a comnoq prac~ice, according to tb9 
information received, for dr1 ver11 to check their truckll in for the •awing 11hift• and 
then without llau11ng a ai~le load, driTII their trucks -to tb9 nearby c1 ties of Rich­
mond, Berkeley or El Cerrito, ID taking thie action, the dr1 ver would remain off tlll 
job, it wu eaid, for the entire shift and then return in tillle tc check out and turn 
the truck over tc tb9 driver OD the out ehift. Often t1.lllea, it was uid, fi'fe or 
six trucks were driven behind railroad boxcars where the dri'fere engaged in •crap 
g11111ea• and other fonu of gubling for ae'feral houre at a time. It waa pointed out 
tbat the drhers of the •graveyard shift" would often times check in, park their 
trucks in groups, and then dare anyone to wake them up or bother them, Be eaid that 
a dr1 ver would eometimes be diecbarged frQlll one ehitt and would come back the nmct. . 
day with a clearance froa the Te..,.tere Local No. 315 showing that be had been cleared 
from the former charge and that he 11111.t be rehired; It wu pointed out that a a;ystea 
wu nolnd whereby a truck would be loaded and sent H'fera1 hundred ;yarda out tc 
empty the load aod OD the wq back it would pick up clq to be uaed in the repair 
of the dam, Under this .-stem, trucks were hauling a load in both directiooa thereby 
speeding up work. After three shifts, the driver• allepdly returned tc tbe old 
s;yetem of- hauling only one way because they had been reportedly directed tc abandon 
the efficient system by the union officia1a and the· Kaiser officia1e. It was said 
that a record was kept of the numb8r of loads hauled by trucks on the job and that 
both the Kaieer Canpany and the Karitime C'-1eeion Coat Departmmt subeequentl;y 
kept an accurate record of thh. 

Donovan a1eo reported th& t ·during the construction of the concrete walli of 
Basin No. 2 of the abi.p;yard, there was an error made in the placing of tbe form on 
the wall, Thia basin wu 300 feet long, 40 fHt wide, 35 faet high and the walli 
were lB inches thick. In la;ying the form, it was said th&t the outer edge of t~ 
form wae laid on the arker instead of the inner edge, Subaequently, the concrete 
was poured and later due to the llliaplacing of the form, the wa11 was Ht in 18 inches. 
This reportedly made the basin 38t feet wide instead of 40 ffft. It wu pointed out 
that there was at least e1x ffft clearance on each aide of a ehip when paced inside 
the baain, :rat when thie 18 inch error wu discovered, the entire wall 300 feet long, 
already hall coq>leted, .a torn out, Thereupon, it waa said, the canorete and steel 
reinforcemente were dulllped into the aea. It reportedly tcok forty carpenters ten 
dqa at three shifts a dq tc rebuild tbie fora and it took iron worker• thrff days 
to repl&ce the reinforc-nte aa well as a concrete gang two full ahifts to pour 
the concrete, The source who made thie inforution avaUaPl·• indicated that thi8 
waa the result of groaa negligence or tbat the whole thing wae purposely done. lie 
aaid tbllt whatewr the reason might be for the error, there wu no naceaeit;y for 
tearing out the wall and wasting the mat.sria1 :lnaamuch ae an 18 inch error did not 
deore&11e the value of the basin aa it a&da no difference whether it wu a 5 foot, 
3 inch clear8Dce or a 6 foot clear8Dc• on each side of tm ahip. 



·" 

It ns said by this source t.bat the Drilling and Bb.sting DI.Tisi.on ot the shipyard wo.s at all times in need ot jackhammer and wagon drill men • It wae ~d that al though there are thousands ot experienced •n epplying tor jobs onlJ' a n could get such jobs at the shipyard. gxperienoed men trom the gold mines or callfornia were hired ini~ as laborers and were forced t.o go to 1r0rk whereve r they were placed. There was no attempt, it wae pointed out, to l et a man work on a job nth which he had experience . It ns alleged tllat any time an experienced man made a suggestion to speed up production, he ns t11U1sterred or discharged on tile pretext that he was bard to get aloni; nth or that he talked back to hie superiors • Al so , it was said, these men might be transferred to a j ob which was too big for thell or into a field into which they had no experie nce in order tba t there might , / , be a reason for their discharge on the grounds of inefficient work . T~fuillinal Division ot ttw Oepartllent ot Justice declil>ed any act.ion on these collj) ts . A clipping from an unknown nnspaper wjll.ch ns f\lrnished by an anoeyinoue soorce 1n ?lovelllber, 1942, and captioned • Cio Attacks Henry Kaiser - •Racket Unioniem• Charged in Ya rde", read in parta 

•Henry J , itaiser , •cdracJ.e .ian• of shipbuilding, today stood accused or •racket unionism• and •inefficiency• by the c.r .o. Industrial Union of i:;irlne and ShipWilding Workers. •?ha union claims that Kaiser workers were forced into the A.F . t. withoot a chance to vote in a collective bargaining elecU.on and aske:i the NL!lB to issue a oomplaint. So far no co!llpl.&in t bas been issued. • Philip H· van Gelder, naU.onal secretary-t reasurer of the I .u.u.s .w., yesterday protested tbe dela,yin a letter to the board charging tbat the •collusive closed ship agreement at the Kaiser yards extorts excessive pen:d. t fees , 1n1 tiatioo tees and dues from Kaiser workers, resulting in l "" l'lorale wh1 ch 1.Jllpodes efficient production of ships--this no tori th-­standing the supposed record se t by Kaiser. ' '"As you (loubUess knO!f , 1 Gelder•s letter went on, • the llJOl.n hours per ship in the Kaiser yards are considerably higher than in other yard• doing sillilar worl< . •• 
llr. Arl&nd Watkins, l$lritiloe Inspector, 'J(aiser Shipyards, h.1.s stated that any person in the Yard could have access to the Kaiser Company Ships which were being constnicted or which were lying at the dock in the Shipyard , He indicated that maey time& when he had gone into a room in one of these ships , there were as i:iany es fifty men workinc there w1 th no one paying any attention to the other. It - s 11r , 'Ila tkins 1 opinion t.ha t beoau se of this laxity 1 1 t was very easy for a.-one intent on sabotage to destroy equipment in the J(aiser Shipyards . 

Infonmtion which was receiwd in the early months ot 1943 indicated that the Kaiser $hipyard3 were recruiting .ianpall'er exclusiwly !ro111 the East and it was 54id that few of their •ployees were acbJ.ally experienced in the shipbuilding t rade , FUrtller, it 13 undorst.ood the Kaiser C0mpal1y a t VanCO'.lver, 'l'ash1.Jl&ton did not que stion 
a man because of a crir.dnal record and the theme or tlllt whole Jtaiaer Compt.ll\y n s appe.rently •ships and more ships• , ' 

On ),!arch 23, 1943 an a r ticle appeared in the PorU&nd, Oregon Journal •ta tin& the t while the Kaiser Shipyards ot the Portland area continued to launch ships in a record- breakina time, criticism of excess labor 1n the yards was being 
- 14 -
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received from maey places. The ~icle related t he story of one Albert Reibe who had 
stated that be was employed for twe.oty-f our days in the Swan Island yard or the X&iser 
shipyards and that &ll be did was loaf the entire time. Reibe reportedly related tbat 
he becuie so red up with this loafing on a job ..tlich paid $l.J2~ per hour, wit h tilll;e 
and a halt on Saturdays, that he quit and returned to his home town in !.!iMeaota. 

The article Curt.her pointed out a etat""'8nt which· Reibe made to a newspaperman 
as followe: 

•There are 25 ,000 men employed in this one ei&ht-way shipyard but a 
thousand men who are willing to !'lt in the kiod or work necessary could ac­
compli$h Just aa much. It just about turns a man• e stom&ch to know that such 
conditions exist while a war is being foUj!ht . ! never put in such long day• 
1n l1'J' lite. :7e would stand a.round or sit and t a.l.i< bour after hour. I The 
leader told us if we saw anybody coJlling with a white collar on to move about 
as th01J8h we were working, wllich we did. I 8nl p0oiti ve that the gang I waa 
on never put in more than fifteen minutes of work in aey eight hour day that 
I was there.u 

!.!rs. Clara '.'liedberg, San Francisco, Callfomia, an employee of Richmond 
Shipyard No . 3, Richmond , California has advised that the Richmond Shipyard Ko . 3 
'was using welding rods known as Sureweld rods which were manufactured by a subsidiary 
concern . This individ1l4l stated that the rods were unsatisfactory and that· many 
employees of the shipyard who used tbem had complained of this fact. She furt.her 
stated that although the use of this rod was unsatisfactory, these employees were 
reluctant to complain about it as they felt they would be transferred or discharged 
if they did. 

I.a August , 1943 !Jr. Perry C. Hursh, Vancouver, rlashington, reported that on 
occasions in the past d .x months t here had been noticed nUC1erous pictures and writings 
drawn with chalk paint on hulls of aircraft ca.rriers at t he };a1ser Aircraft C<:mpan,y, 
Vancouver, Washington. I t was indicated that most of then drawings were signed 
11J. B. King." The informant further indicated that considerable loss of time •s 
entailed by employees of the ~aiser Company 1n eliaU.nating such pictures and drawings 
and he estimated that five hundred dollars per boat was added to the cost because of 
s uch additional work. Along similar lines l.lr . Ralfh '7. Smith, Vancouver, Tl•shington, 
reported that damage amount.1ng to between fifteen thousand and thirty thousand dollars 
had been done to ships under construction at the Vancouver shipyards of the Kaiser 
Campacy, Incorporated by the writing of the name "J. B. King" upon such ships. These 
writings and drawings were r eportedly made w1 th grease, wax cra_yon and lipatick. 

Tho publication "Business neek" for September 5, 1942 stated t hat the Of!ice 
of Price A<Dinistration had charged Kaiser Company, Incorporated with violation of 
Office of Price Administration prices by purchasing five hundred, four thousand pounds 
of steel from Builders Structural Steel Compaey, CleToland, Ohio, in less than carload 
lots whereby five thousand, two hundred and ten dollars wre paid for the st.Ml over 
the authorized price. · 

In connection with this violation the files of the Office of Price A<Din­
istration reflect that an August 26, 1942 Office of Price Administration attorneys Amoa 
Co!!'inan and James Gruener, while conducting an :Investigation at the .Builders structural 
Steel Company, Cl eveland, Ohio, on a charge of the Higgins Boat Company purchasing on 
the black market, discovered that the Build.era Structural Stoel Company sold five 
hundred, twenty-one thousand pounds of at Ml at a dol~ per hundredweight over the 
ceiling price. This ateel waa sold to Kaiser Ca:ipaey, Incorporated of California. 

- le -
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It n• al90 dilconred th&t alllclera StNctu.r&l St.eel Compan.:r bad al90 o!!ered KaiHr 
Ccmpaey, Incarporat.ad, two hundred tone o! steel at one dollar over the ceiling. 

On Allguat 27, 1942, Judge Robert N. Wilkin o! the Northern Diatrict o! Ohio, East.em Di'fiaion, signed a hmporaey reetraining order enjoining de!endant.e, 9.lildera 
Structural Steel Coepan,y and Kaiser Collpaey, Incorporated, !ram !urtber 'fiolating price 
echedul.e Ho. 49 .... reaale o! iron and at.el prodllcta. '!be C<>a1pla1nt alleged that 9J.ildere Struct)U'&l, Steel Coepan,y 90ld approxiaat.J.,y tin hundred, twenty thouaand pounds o! at.eel 
to the Kaber Coepaey, Incorporated, aboY• ceiling prioe eet out in aehedule lfo. 49. It 

·•t&ted turf.her, that on September 5, 1942, Judge Wilkin Ill.pd a conaent decree enjoining de!endanta !roa further Yiolating price achedule No . 49, .ll.ao on October 9, 1942, Judge 
Wilkin signed a coneent decree permanentl,y enjoining 9.lildera Structural Steel Ccmpan.r 
!rom further violation o! price aehedulH No. 49 and No. 6. Price achedule No. 6 h 
reportedly ait4lar to No. 49. 

Otb&r in!ol'!ll&tion appearing in the O!!ioe o! Price .ldml.niatration !ilea indicated 
that i .n a letter to tb.e 9.lildera Structural Steel Com,paey dated December 17, 1942, the Office of Price Adminl.atration Regl.onal Office at Cl9'9'aland, Ohio acknowledged receipt of 
the Builder• Structural Steel Com.P&llT' a letter dated December 10, 1942 and the enclosed 
check in the aU/A o! $1,048.80 drawn to the order of the United Stat.ea TreasuJ7. The check 
was reportedl,y accepted aa a Yoluntaey contribution to the United St&tea TreaaW')', the 
!ace thereo! ~·•lllng the onrcharge by 9J.ildere StNctural StHl Collpan,:r in exceaa of the maxhrum price eetablhbad. Thie eaae letter acknowledged receipt of a coPf ot a credit 
...,,.,ranclum dated December S, 1942, iaauad i n favor of the Kai.oar Company, Incorporated, in the 9W!I of $$,087.17 to adjuat charges within maYl•um prices provided in price achedule Ro . 49 on material shipped to Kaiser Company, Incorporated on nUMroua invoioea. 

An official of the Office of Price .l<hl.niatration expl a l nad that at the t iM o! 
the above 'fiolation th• Office of Price .ldminiatration did not h&n the power to fore. companiea to pa.y tine• becawoe o! Yiolationa. It no aaid the •voluntary contribution• 

, was an act on tbe part of 9.lildera Structur al Steel Coepan,y to right theaaelvee with the 
Otrice of Price .ldminiatration. In tbia euit Kaiaer Company, Incorporated was entered as a purehaaar and because of their poaition, no action could be taken againat th .. 
by the O!!ice ot Price .ldminbtration. The condition• exiating at th&t time only 
allowed the Office of Price AdmlID.•tration to proceed against the ealler. 

In the tilea o! the Office of Price Adminiatration on thie aue caae was a 
report from tha Regional Director in San Francisco in the month of September, 1942, 
etating that it bad been r eported to thu that iron and et.eel ecrap waa being ahipped 
and covered a considerable quantity of uaable eteel platee. The ahipai.ate ,originated in the yarde of the Ore;;on Shipbuilding Corpor ation (K&iHr o~), St. John'• Plant, Portland, Oregon and ware ahipped to the Call!omia Scrap ~ at Pittaburgb or Oalc­
land, Cali!omia. 

ileo r eported by the San Franciaco Office o! the O!!ice of Price .ldminiatration 
waa the Richmond Shif>y&rd No. 1 , Pe~te Kateriala Corporation, at Richmond, California, 
(a Kaiser enterpriee) . It waa alleged that Gardner Manufacturing Compaey of 27C11 Unicn 
Street, Oakland, California, connived ao that bide of the Gardner CallpanJ' were al~• accepted by Ricbalond Shipyard. The a.rdnar ~ ll&nUfactured and aold nute and bolta. 
They were reportedly t he only bl.ddar for the R1c1-nd Ship,rard buainaH; th• two other 
bid• being faked. 
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l.!ISCELLA.NOOUS 

A con!ident.ial source reported on llarch 18, l9laJ , that Henry J. Kaiser, 
President, Rl.chllond Shipbuilding Corporation, was a cember ot the Board ot 
Trustees, a Director, a.'\d President of United Seamen' s Service, Incorporated, 
which was oreaniied in August, 19L2, as a nonprotit corporation under the Lawe ot the State or New York, to be a wel fare oreanization for merchant seamen. 
A number of individuals employed by this organization wera said to be active 
Ca:rnmists . This oource allesed that Joseph Curra..,, President of the tlational 
i.:arttillle Onion, and 'lice Presid.int of the Onited Sea!:len's Service, Incorporated, 
had endeavorad to obtain ecplO)'l:lllllt in tho Un1ted Sesnon•s Serv1ce for a nu=ber ot .,,.ell-known Ca:mmists• ; that the National ?:aritin:e Union had endeavorad to 
dominate the United Seamen'• Serv1ce with the result that Henry Lundberc, 
President of the Seafarers Int ernational Union, had r ecently resigned as 
DJ.ractor of tho tlnited Seamen's Service; further, that h1Bh ranking ofticials 
ot the Un1ted Seainen•e Service at its headquarters were drawing excessive 
salaries and that this Service was expending !'loney on unnecessary and uselesa 
pr ojects . It wan also re;>orted that Kaiser, at cne time, submitted his 
resignation ao President, but later withdrew it tempor&ri:cy- at tho request of 
Captain Edward l'.Acauley, Deputy \7o.r Ship!'ing Adlllin1"trator. 

In lloveriber, l94.3, the Honorable Robert A. Crant, member of the ti a val 
Affairs COl!:mittoo of the Hou•• of llepresentati vos, lfashincton, D. C., ccnducted 
hearings in Sm Diego; Clallfomia, i n coruiocti on with a Ccngreasional inveet.i­
gation of the Brewster Anronautical Corporation of Long Island, ::ew York; 1:cwark, 
llew Jersey; and Johnaville, P"'1nsylvania. l'r. Charles Albert Van Duson, former 
President of tho Brewster Corporation, and at that time consulting engineer with 
off i ces at 2706 Lypton Street, San Diego, California, t e s t itied and, amonB other 
things, he stilted that in !larch, l94.3, he had n conference with Henry Kaiser in 
!low York City, at which time Kaiser informed him that he, Kaiser, had arranged 
with t he voting trust of the Brewster Aeronaut i cal Corporation to t a.'<e over tho 
plant , and that he felt he had suJ'ticient iniluence in Washington to obtain the 
materials, JOOney and tools necessary to lll&ke Brewst·er a eoin:: concern. Accordine t o Van Du sen, Kaiser .wanted him to stay as Pra:Jidont of tho Company, but Van 
Duson r efused to do so . I t wao f\irther indicated t hat this confer ence with 
f.!r . Xaiser reaul ted after l '.r . V&n Dusen received a call from an official in tho 
r:avy Depart.cent raque.ting th~ t he ,,;cot L'r. Kaiser in llew York for the purpose 
of discussing the J:lJl.tter of tho plnnt being taken over by l '.r . Kaiser. 

Little i nfoni:ation 1a available rccardini; Kaiser• s political et-
tl llations, however, "Current Biocrap~" for October, 19L2, stated that Kaiser, 
alt1our.h he hnd been the executor of lll81\Y of the If"" Deal• a bimiest projects , 
nnvertheless voted for Willkio in 19LO and rof\ised to contribute to either 
party . 

llr. Y.aiaer is a -ber or the "!>iacopel Church. 
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FORTUNE 
A UC UST 

1 THE JOB BEFOR E US 

•"11M b'- job In do• wodd it doat ol .._ of Ibo Uahod s.. .... 
1\e bfcpot job bolo"' Ibo U.S. doh -i. it ooe th.1 ooly oho Preold'"" 
ea11 do. The ;ob hu been. pu1 off bet it cannol be pg.loft' much lonpr. 
1'IM Job i1 thi1: to purge the pft*!Dt War Admin.Yttnt.ion. 'tl'bk:b oooi.ina 
ioo many bwiglcn., too many Pollyannu, too many wavercn.. ind too 
maOJ' people: and to rtplacc ii with the imtrumenta of Taul War ... 

ntt 1lAttmct'll •Pl>fllred on lhi1 ptgo. eJe,.m monsha ago. Elevt1n 
pr«:fou• month1 have ~ued and we .aill have a • •r m1Mgemt,1t 
whOM penoMCl t1 wea.k, wholO internal morale it dltheartenlng. and 
who.e organl.ullonal linot o'f author ity ate • nigJ11.rn1re. Tho crlai.t IO 
long i nd to generally prulicted ia now upon 11a. And I.be It.ct th.t h 11 
on lh1 bom.t !root.. not on IM b&ttle froma. tiboWd afford 11.1 Unlo com• 
fort. Wo c.n take defeat& bl battle bocau. we kno. wo e-11 wtn I.be 
la• b.ttla, But we cannot wia the Wt battle u:nle. lhe -.. front. 
thci u.ltlma~ IOU.l'CCI of ow war•makiog ftlet~ ttrn1iirw ....ohate a.ad 
prod~i•e.. At thh writing the bom.e lroat ii .UU deteriontltlc at u 
accdc.tadl'll n w. 

It 11 deteriontinc IDOll rapidly in food. The latenae of the eeuoa. 
Rood., the labo, abon.p. the 1-i ~ ud abo,..p ol a..u;p. 
la.rm poliey aacl adw.u&ntioe in. Wulaiagtoa are coatpirinc to tM.ke 
food the .... critical aeccor of our mlil"e war dort. yd. there .. ,. m .... 
..i... --1- sw-Jog if 1-u....d;ale-<be~ ol dflllu .. pp1,. Ibo labo. .... npower-ud the wt.ol•a-ol pn.., ialotloo, 
and 6-1 polley. 

Wlor 11 ohla ..._I,.., maddllng allowed 1o go to the potm ..to.re 
it thrott«tt our military ttrik-inc power? The defecu ol our war orpni· 
udon ha"o lxitn aNl)'M!d inonda aleer moll&h in the endro U.S. pN!N. 
The tltl~ ol eome of the artidee that Fo•TVl'fS baa publiehed I• th~ 
v-.i two Y•"' •re 1uu-th•e. On food: .. So Food Will Win dM1 War, 
f;hl" (Jone, 11»3) , "Cattle and Conl .. lon" (April, 1943). "Food 
Rationinc: Tho Time h Now•• (December, 1942:); on civili.1n tt1pp1y: 
"Conacntration or Con/ui:ion?" (J•nUU)'. 1943}; on m•npower: "Wllote 
~11t1power?" ( January, 1943); on 6.cal. policy: " In.Ration C..n StiJI be 
Choclcod" (M1t<h, 19'13) ' "Price '"°"' b No< Eao~" b7 Mun .... 
5. Eocl., (Augu11, 1941). 

A tempo,.ry coll•pte on the ho:im Crom probab!r would DOC loee I.be 
war. 81.it h mlghl prolq ic. To J:ia.,e prologgtd it by • day, evco by 
1n holar would bo a lt.rriblo th.i.ag to U.-e on one'• CIOftK.N!noe. A.ad 
11-or Ibo paopl• ""'god u. d,. S.W. of wur.1- -.io...117 
.......i.....i doa1 288 Am.nc&oa ...,. kill<d on doe et.....i. ol 
N .. -i.... 1918. perloapa doer ....LI b&Te 1- - lo• ....r .. 1oo. 
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THE EARTH MOVERS I 
BEGINNING THE EPIC OF THE S IX C OMPANIES OF THE WEST 

A CROUP of We•t ~ot men aHemhled one morning at the 
Engineers Oub in San Francisco. (This was twelve yeArs 

agci-in February, 1931.) They were all contractor$, attended 
by their engineers, lawyers. and financiaJ men. Two we.re aging 
Mormons who had graded the roadbed for the Western Pacific 
when it went through Utah. Two others mixed railroad work 
with general contract ing. One specialized in sewers and tun­
nels~ one WtJs' a bridge builder, one a bu ilding contractor. ancl 
one--Henry J. Kais.er--a sand, gravel. and paving man. 

Tiie~ men came together to do collectively what they could 
not do individually: to set up an organiution to b id in a rul 
bu ild the huge d•m on tl1e Colorado River now called Boulder. 
Among them were the most powerful contractors in the West 
but by industrial st&ndard• they were far from rich. It wa. 
impossible for them to scrope together the $8 million in wo rk· 
ing capital that the surety companies first d emanded as a con· 
dition for underwriting tlie job. The figure was finally reduced 
to $5 mill ion. Even this s trained their aggri.!gate resources 
to the limit. 

·nle most important outcome of that meeting waa a loose 
con{ederation of builders and earth mover$ called Six Com· 
panies. Inc. Between 1931 and 1936 this group sta rted and 
complered Boulder Dam. the most spectacula r s ingle construc­
tion job of the American depression years and. at that time, tbe 
biggett dam on the face of the eanb. Had theoe been o rdinary 
contractors they would have been utiafied to divide their fat 
pro6to and let the alliance fall •!"'rt· Instead they stayed 
together. Between I 933 and 1942 they went on to build the 
Bonneville dam and powerhouse on the Columbia River; they 
took over and completed Grand Coulee on the same r iver: and 
they sank the great piers for the famous Bay Bridge between 
San Francisco and Oakland. 

Boulder was• $49 mi llion job. The Six Comp&n ies' shore of 
Bonneville, Grand Coulee, and the Bay Bridge was nearly 
S69 million more. With the government committed to a spend· 
ing policy that found expression in a ..,ries of """ public 

MOVING THE AGGREGATES TO SHASTA 

The conveycr heh oo the left i11 a dramatic. ex.ample o ! the way th e. men of 
1he Six ('..ompaniea operate. After building Boulder and Bonneville dams 
and eomp)eting Grand Coulee. ther mi1ted out at Shuu. Dam on the Sacra · 
mcnto by a n eyeluh-by 1263,000 on a 136 million bid. However, the $and 
11nd gravel- the contractor'• agg:regato.-for the d•m • ere in a 11Cpar-a1e 
t:.onlract. The Six Companie. bid them in for S7.300.000. 

Right •• •Y rhey got into an argument with !he Southern Pacific Rajl. 
road. Henry J. Kaiser, who apon.t0red the Shasta o.,.ralioo for the group. 
wa& outraged Jin • by 1be fre.ight rate-1 that the S.P. demanded for a twe lve· 
milt h• ul between 1he gr8.ve:I piu and the dam 1ite. and agajn by its refuaal 
to run a •pur track from the pitt to the main·line track1. Kai.ser and h i& 
a.ill0Ciate5 decided to do the job by conveyer and eliminate the r8.ilioad 
entirely. The dire warning• of 90me of their o• n cn&ineera. no1 to mention 
thc>&e of the S.P •• did oot deter them. With Goodyear ena.ineer1 they de· 
aiKned the world's longe1t coovcytr belt (9.6 mHet). over wh.ich. by the 
end of the year, they wd l have de:livettd twe lve milUon ton1 of u nd and 
gra~·e l in three and a half yeau. The Six Comp.anie• cambJed 11.100.000 
•ut thil piece- of apparatut.. A.nd. a-1 ueual, the r-itk p.id off. CMt• ha.,e 
averaaed about l8 ceoh per loo, a1ain1l the S.P.'1 a1lcin1 rate of 20 cenh, 

works, they could look to a proaperouo and exciting future a• 
the builders of the new West. 

The war dealt a fatal blow to this ambition. It otopped moot 
o f the dam build ing and the great federal irrigation and powe r 
projecto. But even before thio buain""' had dried up, the Six 
Companies were boldly planted in another, fed by the same 
inexhaut1tible springs ol the national trea!ury. They got into 
wa r oonstn 1ction-not just cantonments and military roads but 
ships. s teel, magnesium, aircraltt and many other things. No 
group of Americans in hiatory have spread themselve• out on 
the SCBle of these Westerners. The preatige that has descended 
upon Henry Kaiser bu miHed aome of the othero completely. 
Yet without them the phenomenon of Kaiser, whjch has be­
come the phenomenon of the self-industrializing Weal, would 
have been only partially posaible. Indeed, but for them it 
might never have happened. 

I t i• a fairly wide•pread notion that the Six Compan ies is a sort 
•lf super holding company for Kaiser•s production miracle.11.. 
Mr. Kaiser h imself ia partly to blame for this mistaken im­
pre,sion. In his all~mbraciog enthusiasm, a mere finger in an 
~nter'pris.e is sometimes made to appear l ike a whole hand. The 
Joshua Hendy Iron Works of Sunnyv•le, C..lifomia. described 
last month in FORTUNE, is a Six Companies. &how. but ~1r. 
Kaiser, witl1 only a 7.5 per cent intereti~ ha_bitually has caUod 
it '"my engine company," This possessiveness, which extends to 
other communal undertakings, ha& cau~ somo bard feeling 
between Kaioer and the other members of the group. They feel 
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towerd kt pl of em.pU.. 

A .... u, .i...-. ...... .m .... p .. i.. but dcld. u.i the ori!P· 
nal oorportlioo-Si.. Com,,.,U.. lnc.-pa..cd out of exilknOe 
in June, l ~,. B'ut tbt name penJ.u and IO doe. the group 
technJq110. h it the thing Wt rulu:11 th«D collectiffiy lll'Of\I. 
h i1 I.he &hing t.ba1 mdol them unique. In lhe eight are: 11.,.,, /. IC"'- C... of Oo.\1-1. -· ., the H....,. J. 
i:.1 .. , Co. i...I, loaad«I ia 1913. It It rua aod ltrgely .....d 
br Hary K.aittr. now aiatr~ who wu bore. ia u.pptr New 
York.c.1e. 

r . A. 11.N.I C... of S-T-. datini< bo<i "' 1900. 
ond i-!od by Stq>l.eo 0. Bod>"'1, 1....,..i..-, - of the 
fou.ndl!.r, and bom in lndiana. 
Morr4on-K~ Co .. /flt,, o/ Soi#, ld.oNJ, formed In 

1912. lt 11 ho.ded by H•rry W. Morrlt0n., a WI, •pare DJJ1n 
o( 6£1y~.i&ht. bom in the Middle WN!.. 

U1aA CoNlrlH.'lion Co. o/ 01dm. Uw.A, which goet hr.ck to 
1875. Ju P-ie.ident it Le.tcr S. Co~. •i.s-ty«ld., a couin of 
lhe louden. •bo were M~ 

/11..-.U .t KoM, /Joe. o/ S- r.-..,.. lonaecl u a 
...-Ip la 1911. h I. i-!od by oae of the oripnal 
fouodttt.. Fol.ix Kaba. .mr~ 1011 of a nW>i. bn:icMrof d.e 
!alDGd .... Albert K.alm. a. ... bon1 .. Deuoia.. 

J, P. 54. Co .. Inc. of Loi A~. lormod in 1914 •• • 
,,.~nihfp betwG«I J. r. Sia. • • pf\Ullber, and hit a.mbitiou• 
IOD. 0.•l"J• A. h U hauled br CUben J, Shea. brothie!r o/ 
OiarU~ now d.d. He wu bom on the W'• Coa1L 

PottM- 8ritl1t! Co. of PQrl/,on,d, founded ln 1869. hi• he•ded 

U.U.aY W. MOU1501'f 

"' w. Conill Swlpn. , • ..,.. ... lie ;. .. o.-;... • ....,..i • 
.....of t!oo louden. 

G.owl c....c..., c.. •I-. 1....i..t ;,, 1931 .. • 
_ ........ of .... ..i po¥fac ud ~""-­, ... Preaideal and ~J 11ocJrMlder it • t&c:itum Sooleaa. J. 
A. Mc.Eacbem. Nxty•l:ifft 'Who••• bom in North C.roUna. • 

No one know• bow much work di.it group i.1 doing 1lone or ln 
comhl:aatioa with outt1den. Felix Kiln. wbo l• • ldnd of 
dNring apmt fOf' group aftai'""- obterrc. lo(tll7, .. Jwt JUting 
.... jol>o in • ....u 111'" -'d fill _..... ..... of rOITlll<I.. n. -p. loo-.. IO ,.,, loaa ,.._tried IO acid ., all dw 
- ... thci· boob. Bat Kaluo • .....,..i, ~ ~· -of his__....., ....i. a ...... ealeulatioa W. fall !Mt..._.., 
th.It I.be un:illod cmlcn oe all tbe Sia Comparu.,.· boob •• du1 
dJM. w .. aboa.1 12 billion . .. Bu.t h'1 prali.bl7 more than U.11 
now," ha .. ,.. with chan.citmi.UC aurioo. 

T•ke thip1 aJone. Thci group managet twelve lhipyarde-ten 
on the We91 C.O..-. ono on the Ohio Rive.r (Ev1n1vllle Shif'" 
ya.rd), and one on the Atl1n1ic ( Rheem Shipyard, at Provi· 
d...., J\bodc ltland). In .-·,_..i, they•"' bulldins Uhorty 
ohipa, ....u . 1 .... 11 ................... troop ohlpo (C4'•) . 
IUl< laadiac mpa, ~· ,....,. 1r,;g.,..), ..i..., -
will ...,. "' boild Vldoty tldpa. ,,,., al.- wiU tl.ioo ,.., 
predta0e about sis anUUon del.d-weiglat t.ooa of ~ .hip­
pi11g. oqual to 30 per oenl al .. -.bonal provsia. 

In the ten111. .biPJ•rd• di.at an (111.lW lf'O'l..P y1tdt (1 .... th. 
Sb: Com~ dh·td. the ioee...t) tbe wa.r .bipb\!Udifti(f CIOn• 
tni'1tll. {rom lbe lnJtt&I BriU.J, ol'der for tixty lhlpa. 1rt1 nti· 
m•t«I to tot.11 P billion. Thl1 doe1 not include t .. o eonlraet• 
held by th.rw yard1 ln -.blcb Kai.te..r hat I.ho .,re Jntf!r'llll4, or 



a fOW"th ill wlUd:i he haa all tM U.:... but a 15 pet en ..... 
held by Morriton·Knud--. or a 6.ftla ln whkh he lharw the 
intel'ftl witli Morri90n·Knwlten and ~llh Conatruction Co. 
of New York. 'l'hoto,fi,.o obtained an addil.ional 1700 milUon 
in corttracQ.. 

SbiphuiJdh'A ftpl"NClllb an impo.rtant .a.ge In tho oYOlullon 
o f tho Sb Comp1nie1: it lt l)'D'lhoUo of the bl'ffk with dte opie 
routine11 of the dirt rnoven t.od. coo.trull'.ltlon .titl1 who made 
lhe.ir reputltion 1t Boulder Dam. Tiic Gritit in tho nation'• 
iodu.ttrl.J plln1 opened 10 diete prodigiow. buiJdcn tech· 
oologiet and prooeNet that might odierwiao havo been clo.od 
forever. In one dir«.tion tho Six Companie. teiicd the op­
portunity to tet thcm.tdvot up in t_ho 1mmon.ely profitable fioid 
o( Ugb1 metalt. Plodgirtg the pro6t:I (rom Richmond No.. 1 a nd 
2 ahipyardt, I.hoy borrowod $20 million Crom the RF'C whlt 
which to sec up Pormancnlo ~1cta1• Corp .• which ow11• and opcr· 
ate1 tho mucb·pubHcized magrieJium plaril overlookiltli tho S.n· 
La Oar• V• Uey, near $.In FraDcbco. And Kalter, abooting off 
on 1 lf.ngent of hia own, haa uted I.be wt r cri•i• to etcabH.-la him· 
teU in thC e:tocl industry. With 1106 miUioo in R.FC money, bor· 
rowed against the eaminp ol the thipyaJ'd• i.o which he hat 
t0lo intorefit, he baa built a now ttcel miU at Fonl.a.na in the rich 
San Bemardioo V•llcy ._r~, inl• nd from Loi An.gelct. 
~ Six CompeOic. men, born being j u.il a roving band of 

• unkii<>Wn con1.ractora, have i.n a few short yean bocome tyoooru. 
( n the p rocou o ( becoming l:ndu.url:al iacd, tM group three yean 
•go bought ooo.uol of the JOlh1,1a 8endy lron Worka. a b.nk· 
~pt mi.ning-macbi~ry 6rm that h•• 1i~ been tranafonped 
i.t1l0 u~ of th. large.t producel"9 o( marine engine. i.n tho ooun• 
ny. They abo own tho big Pemuioonto Cement C.0., a longaide 
the magnaiwn pla.nl. which bt.1 broken tho oement mqnopoly 

THE SURVI VIN'C FOUNDERS 

.. ,,g HAVE CA.KIUPJ> nu '1..AC la~-.. ... ,. H•rrr Morrt.o. 
of M4J'ri.-.XJiu~. "Ju.tu llea.ry Ka.i..er, lb. &c.hce.la. ud Kah. ba.-. 
carriod 11 f.or l.hto lllOllP oe. ffldo.crial projec.._" Mom- b 6fry.elp.t. a 
bia. quiewpok«i aw1 wilb --hi1e hair. Amoa.1 I.be priln.a docuu.t of 
1.hc SU. C.ompule. ho It 00111•plcu.o.W7 •lld aad thy. Y~ hot brouch! them 
all toJetbu to bu.ild BouJdt.r Daaa. Som to Olmo&., Mom- weet We« iA 
19(14., 1oc t job wi1ll Lht US. R~ S.mo.. &ad 1111 1912 en.tc1" 
lato publenhip wil.h uotht.r R«:laia.ation -. Mom. Kisud-. Hit wiJe, 
An.a, -~ ..-.d '° bro a te6relUJ, 1oe- wltll him C'l'•rrr~HawaD, 
.Uuka. Muico-10'! Jvat u •::IJ• ud C4111pallioo.. IMI• aa a tn.u4ed .~. 

'"11IB P1Crm:NC OP A 'WAil,,. MJ• Fttlb: KUA of M~d il Ka.ha, 
"'i• like a eoattnletion job. U 1"1 ... pt a 4'a IO builL b't ..-u.Dr .U 
8eU-d-pe OQl ill I.be wiick~ A ooo:lflldof baa lo WC op a ~, 
do• ., .. 1.u..io. wlw.u ltiOl.hia1 u&u-booM ad f.d diooMIMb of 
-~.r"' ~llth bl- .._ ~• ... leati. .. That'• wh.a1 .a ._,,.,. dM.. fa 
bodl bulucft rw ha ... '' _.. tnio lb. _,..t 1tni1ory, delc"7 hl-. 
lhita deu out ud wt )'OIU'teU op _,,be_re .t.. .. ~ k alll)" ...... Elle 
ptrdettlar liuetMt ..-, till Sh Compulet p,.,.me.. i. the Jo..bu Hire• 
d11.roa "'•tit. •f S.....rtla. nW:._.. of tt1Clproeada1 MtiP,.. aad uarb....._ 

.. l 'YE AJ,.'WAYS HAD A 8UL&."' MJ• lifary IC.al.er. "'A b...adu\• job I. 
10 b.UW. Lt c!«.'t -op Juet wilh po.1tin1 tea•r lhiap J9U aet froia 
-bod7 et- II a bulJdff It apped from bvlfdi.1 wlw be baa to buUd. 
f•1t -. ... h. (d01 f d w"-1h.-..da.~11'1 ti.. lot hJat to p b.eil 
lo 6"' prindp1"." 1\1111 JC.aiKr'• upla.•lkaa of how be c.ba.npd bllO u 
iado«tlalleL He -I iato lbe ~I bu..ie- b«a.u.M l.M c.-1 iDd-
111'1 pl'lcc- ,,.,. io. ldp. Slalla.rt,, r.b. -Mnap ol --1 pla~ for hh ~,. 
t •nh .._.,.hi. • plautlbl. ,...,_ tor wttlo.1 •P lhe fOflWo.& Md W"Otb. 
Kalee.r M W.ty-.. Sboww wilh Mm It ldt -d - · .. J wi.*,"' i..c1..i:1., 
. tto thateo 1r:.i. f•lh.I"• .,_ d,,,._, I•'°' i. bri.1 ...... • • r .. i.u.. 

IOI 

.. ti.. .., ... Couo. iw-. booicMo bol,,. la all - II> ..... 
plu. ....a. it alto maneu....U.. (or • potition in the airc:n.11 
ind""'Y. Hit ~Ip will> Rowan! H,.P to build a huge 
new CIJ'IO 1e1pla.nra. Ma pu.rchue of J1oetwiap. lnc., hi• coa· 
tract with a IC!ftd .• )eue aubtidia!'Y for two belieopten of a 
dC111ip oontrolJod by him, and hit 1pOCUlatiYO alliance with 
Otto Koppen. an M.1.1' ... profeaeor with a teYolutionary flying 
wing, aft all wot thu.mli. beld i.n !ho twda.argod air. 

'"'8 W. A. Beab\d ~ ca,rryi:ng the indutriali.utioo 
pr"OOOM in another direction, have aet up a peeroleuM·tdnerr 
engineering organi.ulion e&Uod 1ho Bodtkl·MoCono-ParlON 
Corp., o( Lo. AnctJe.. 1hi• company baa ~il'll!'le.recl and bu.Ut 
nu.mer'OIU plant.a (or I.ho prvductioo of chemical and peeroleum 
prOducu. Among them arc two powder plant. Ol'.Mlting OftJ' '30 
mUlioo (or Herculet Powder, and two hup lt'>O<lcta~'°" 
line rcfincric.--1)no (or Shell in Cu.rai;ao, the other tor Te.1-1 
and Su.ndarcl of Ca.lilomU in the Pc:raian Gulf. Bechtel· 
McC.one-Panona alto conatructod and U no• o'pcntting the 
Army's ooloual Modi6cation Center at Birmingham, Alaba,ma. 
which will handle Willow Run'• cotire S.24 OOm.be:r output. 

Yet jn becoming managen a nd induttrl•litu the men of 
tho Six Companie. bavo not oe1&IOCI to be buildet and earth 
moven in the epic teNC. They have a piece o( ~ AJaalca 
~fiHt.ary Highw1y, 110 million worth. They •ro putting tho 
fin.iahin.g toucbet to a •)'1telm of mil.ituy airporu and radio 
,1.aUoia in Alad:a. 1bey haYO a bi& .aharo i.n that trcmerulou.. 
conat:nu:clon ahow i.n the i.al.and1 of the Paoffie c.Jhd PNAB 
( l'aei&o Na Tai Air B•-), which i.. wi.nd.ing up a '332 miJJion 
prog;ram loT the Navy. f"or PNA8 they h..ve buih. amons 
other tbinga. underground storage t.anb of unpreoodentod 
depth •nd oomplexity, berr•eb. •ncl gun cmplaoementt: they 
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Uff .. .,. had a hand la dlo raltinc ol doo ..W... wanhlP' 
at Pe.,I IWl>o •• And, bally, dooy ara la tlU. mf*Tlow• 
ud ponmaou.. Arm7 .-.rt•kinc io .. .W.rdic ~ a.t 
°11N c...1 Pr-oje<t. • ao .-..,. ol Caoadiaa Oil. a '76 
millioa oliow. Aa po-ra"' Caao1. - ol olio Su C.-...,00 
aro build inc a 400-mllo pipeline ~.oi.. wad ..... n1&1 .... 
cou.ntry bdwccn Fon Norma.n. on thio Maokon&ic River, ind 
Whitehono in the Yukon. lo that l.Mo.pltable land they are 
driUinc for oil and etedinc • ttinitry. 

No bt•.ai• in America liYe mons dram1dc or ..-1..W 
U-. "Sfc,e" lkdul. """' u lollowit>i olio Canol P>oje<t. It 
.tmo« a oom:mmtt to eh.e Arctic. Hmry Kai.er, ~ the 
bw-y rounda betwttn hi1 o5oe ia Oakland. hit apartmcnl• 
in die Sbo~.!u.m Hoed io W1.Mln«ton and the 'W1ldl)rf.A111ori1 
in New York, it on inti.mato tcmu with the military and poli1i. 
Oil clhe. Hi1 older IOfto Edp.r, at lhirty·fCNr boue. 90.000 
ohlpyanl ....... a.......t Portl.utd. Orquo. llany Moniooo 
ia le>nrtt:r IJ'Uig becwOCll hll c:omtnction job. in •ta:ico. 
A1a.tb.. and Hawaii. alWfiJ'I with hia plump. aH'ITJ' wife AM. 
IO wliom ho hu i-, muriod tweoty...U.. yoa ... A Hollywood 
magnate would be awed by the way tbetc men ruah back and 
lorth ICf'Otlt the oootinml ind how they UM the Loftl~Uu.nce 
telephor.io. ~. *dquarten alone tpetld1 O¥U 125(),000 
• re-r oa long--d~ .U.--.. • ciomcrra&.i,.. qv.,.e. i.I uy• 
llUnt." aooonlq IO .ICaw ~. 

I• ~ ol d.ir huaetio ca.-... .. SU. C-pamcie _._. ...... _, • .._-n..~Mec: ' .... ....... _ ......... _ ........ ,.._ ... ., ..... w.... 
n..11 ~ ...___ ... - - -*>"· .... 850 .... either kUlod o.r M.,e dlod or a re Japa"'°'° prlt0nere. The Nmo 
ni..ut be uid {o:r thirty·G.,e W. A. J::l.ec:b&el inen at C..•ite. In 

\ 
\ 
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the Philippi-. Bu.t ...wen d• lh , • ....,. • .,..., '° COft• _.._ At &..Ider Duo tlooy loo! 110..., la h• yean. 

"I WAS WILD TO B UIL D BO UL DER " 
The roo1 allianoe from which a.ll dai1 came w•• one bd:woen the 
Utah Comtrucdon Co. ahd Morrit0o·Kn11d11tt1 d1llna bl~ 10 
1922. U&ah l.t one o( the. grett r•llroad ~ctlon Gnni of 
the \\re11. The W1ttil biothen who l.oundod it were ION of a 
KO:lnd-gmentMM. Er:iglittunan wbo Md joined lho Ca.lilomia 
Cold Ruh aod Ihm -ied U. UuA. a....- 1875 and 1880, 
the brodw:n did wort for the Crt111 NortJ,cm. Caudian Pa. 
cific, and doo Colorado Midl•nd. Fi!iy y .. ,. ago dlO)' ..,,..,.i 
into a partnenhip with two 1.11~et. th~ Core,.. Almoe:t imme­
dja tel y they were ruined by I.he Pl n ic o! 1893. 

The Cotoy11 quit che bwi-; W. H. Wa11ia, che younv• 
bn>lhu, li<ld oo; and E. 0. WaW. wmt imo oheep ruchinc 
IO railc IDOlle)' IO make UliOCHf" Urt. 5e'f'C:ID ,._,.. la:tu they 
!om>ed u..a. Pa,, or che oopiW ... Rpplied br o ... id Ecda. 
lalLcr ol Marrlne,. Eode1t Cluilrmao ol the Boud ol Covemon 
ol lhe fede.r1l Reae:rvc, and • powerful Mermon Wnker. UtA.h 
c.apeurcd IO much o{ the Union Padfi.c) oo~ion work 
that it became a oommoa up,....ion amoag we.&em con&:tacc.ors 
that .. Yo. c.o"t do baa:iae. wiG ti.. V.P • .WC.. )'Oii work 
oiu....,. u ...... 

Hatty - ....i .... ,.,,_Moma It""'- ........ 
....................... ~ t "'*''° ..... .. -.-a,. . .......,. ........ UuJr. - ..... ,. ... • .... -...u,. .............. '° op. .......... lo_. 
him i.n on Utah"• ttgular bu1JneN. if he would be more rut<>D-< 
able. •-n..7 took mo ia. •• MorTitoa .. , .. .. Oii t.IM I.Mo.,.,. U...t 

TDK SECOND CBl'I BRATION 

'"1V£ C)f'tll.ATI OM oo• on •MVI MO.!'l'IY,'" .. ,. K...th K. 
8eckl:d. alt17•i... ,_,,_ ., lM Uwe a.cud ...,._ CWarr-. lb. .Wee&. Mt ...,,,._ ti... the ........ .....c. . Cm.lie Wt M 1Nlliit1 
............ .-..-.. ..... - ...... rw,. °""" .w...d ...... , "'tl.or W • liie ... lit.....,_, llrll ............ _. I 
...... "' .......... aD ~ ..... Jlie: Oaiwa'lity .. c.w.m. .. •Mr ........... "La." ta:. ... .W.. Ii ........... ilt:ftn.,...... - '° l• hi., ....... oo.• . .... ........ ti.• 0-4 ..... , set • a whllot.1 -. " bf •rL Ht rva• I.Ji.••• M .. rbi.ldp r u d 1 1 S.u.alito. 
ill Sa rrucllOf 8.r, wbkb. M ......wi.1 1Jb«rtr .Wp. aM uabn. 

, 
• YE YIU. lttrUt A..'lfYTlllPIC _, ,a..._, u7 ~- • 1' ........ D. 
.lldtd. p ........ ., ... A.. .... c... Ub Upr XalMr . .. ........ 
.. .. __. ........ of Sb c-,..- .......... ,....,........ 
~- ...... ii~ u •• • ....,. .... J•..tr "'°"· ..... dd.· ... ..... IM.lt ... . ~ -u-. ... A. ~ .ad ,..r.i.c1 
co.panjel 1peint0f th. C..t.h.ip u d MarWI, ,.rd.. ...,...,, Ui. laup e.24 
bolllbor Mod.16oalio. C-t1r 11 BlralacU... ~ aad ,.,...,. 1 lil1 
lllM:rftlt ill till A ... 1·1 kiPJT tiKrtc.M c-et PN}ta. • NMdo ,.......,. ........... ,.. ..... y.._ ....... - ........... """' ..... ...... .. _.. ........................ ,..,....... 



wh. tN oompeddoo pa toQl!a ud r>u etl)~t beat 'tm. then 
jolo 'eaa. .. 

ln 1925 a dUnl - -.Nd !Alo ooml>U..1ion. r..M T. 
Cto.-e. poeral ..,pr:n-dcnl of !..M U.S. 811tMY of Red.ma. 
doi.. Crow. wu forcy.igh&. • Uai•eni•r of M£U.. ma-. l&lJ 
and t.cilhlm. ..... OM a.mliliioa WU IO kild cl& ... Both 
Mom... and K..ud...., bclore (o,.U., U.ir own oompany_ 
W wotbd vid. Crowe u yoang mm im -.M butMu. C.OW-e 
auy.d la lb. pernmen& tcl"Yiot for two dC!JOld.. ~•int 10 
joi11 • da.m-btiildinc partntnh.ip •up by Uu.11 and Moni.on­
K.nudlM ar0und h~ llil.I. 

llt..h. • few ye&rt before. h«d buUt the S7 million Rdch 
Hetehy dam that Im~ .S.n Franol.00'1 w1ter, and the 
job had firod old W, H. Watti•'• enthwtaam to 11clcJe mote 
dam1. Oecween 1925 and l931 lhi1 part:nonhlp buih two good· 
1iaed rede.n,I da~ Cucmtey (Wyomi"I) and tbo Dud· 
wood ( Idaho). They mode money, .nd lhc .. P<,.;...,. p,.. 
~ di.em for tM great dam tb.1 tho Hoo•er Admlnitcn1ion 
... P"l'"Ms "' build en lhc Colo.ado. 

"I w., wild io bolld tAl. dam.",.,_ C...... " I load._ 
my bfo la the river botfOIDI.. ud Boulder ... ,. • wooderfnl 
dbnu-the bigptt dant eYU built br aar-e anywhere.• The. 
•itJon of it liad 6lltd hit im.at;ia.\ation for • qurtct of • «a· 
'"'1• ~er •inco the late A. P. Davit. O~r of Reclamation. 
had 1>r0pbe.)ed LO him. an ~1' beth from the cb.Nroom. 
\hu 00\ e<r8' 1he .cupidity of nun oould keep a g re11t dam 
from h t1l1\g bu'h In \he gloomy canyon whore they ~ood. Crow& 
baJ tn he' "'•de a rcmgh o.tlrn.lo of the 1Ja1u for D•vi1 •• 
earty 1u 19 19. 

The ll'elll purpoM behind the dam •••to atop thl} wild aod 
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eo.M.ly Sood1 &Mt ••r. lo,..,.,. llawwlaWlt; 11- lmperlal VaU.,., 
to prvYW• driokU.. wa&er for the co.Ml c:.itiet of -..Wro 
C.li.lomia.. aad pow'fl' and lrriplioo fo,. tOUlht.m Ca.lllomt., 
Nc .. do. aad Atbou. TM Swms·J- bill. a...i.o.w.c IAe 
""'' e...tda c..,.. ,...joct. ... po....i la tAe ....... do,.. 
ol 1928. ... - w .... c.- .... ru. -" ..... .i.. ew.d to II' •lltt tAe joO. .. w.-,.. Ille~ ,.pi. to build it. .. W. H. Wanlt d• 
cided ... w.·,.. Mel \he: mo.1 expea· ir ce .. 1.n U\ah'1 pnt.nl 
Niperilllendea&. Heery J. Uwler, who Md bcim wnh hhn over 
thirty yMn and had bulh H.dcb Hdchy, W. It wa1 coo­
fident they had • dam builder llil!IOOnd only lO ero ... "rn nlc 
and Hank. .. be u.Md to .. ,.. ''wiU build W t dam." 

E. O. Wattl• w11 Wtcnty .. ix a:od a1li.ng; hl1 hand thook 
to much that h w11 dU!'icub lor him jua to 1:ign • ptpcr. W, H. 
reallr r•n Ut.1h. llo wa1 teVe:Otyotwo and •®ject to •Pl-•"" 
of pain t.hat made h.im c:raoky and comrary. In I.be M.giMi"f 
lt.e wu ot..cd witji Ibo idea lb.at lil&h. Morn..cm.KftlKlwn.. 
and Crowe cow.cl twiftc the dam alone. .. Money'• ao problem. .. 
Ji.e kepi •Tint- .. We c:an n.ilo what we need on lb. rud. .. 

["t:r 1inoe tbe finil Uilme. which E. 0. b.d ~ wida­
hi1 Mtairtp U I rudwr, dae brocben bad !naplly rdaftllle!d 
ia ~ ud canle \JM oompany'• eamll;p £na CIONlrucdon. 
Thq bod beoc lmpraaod by !he !.ct !h.t banken who ,... 
coiled fr0m a contndor't 1.0.U. would gladly adv..,.,. money 
againll • ra.ncbor'• noce. Ul&la Comtruc:tlor.i bcu.me ono of the 
btggtitt ranch operato,.. in the moun~U. .r.111e.. wiili 2$,000 
eatl.l", 30,000 lhC!e'p. and 250.000 aC:r'8. In good 1imet lhe 
rsn(':h dlvl•lon by h..J( l)Jln\Gd •• m11cb a• I J miJlion a ,. .. r. 

Crowo and /.forrl110n, how$'Yor, had cond11ded due dam 
would coec. bdw«n '40 arw! 150 mil.Ho~ bi1 • fob for 
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_ .. _ 
them to Gruu:ioe by ~Ive.. W•ttit'• mood now revt.rted 
l'-'t "U "We e&n't clothe )ob alon.." h. - ore, ""to bell with it.•• 
'JM old man d,_.fed w01"kiac with lllranpn. He -.Nckr.:td 
die ••erage c:ontrec:tor onlr a CNt or "° &\low • auk nuder 
or hone lhicL lt took all of MonUon • • I.Mt to rekindle his 
intt.Hlll. aiwl a aolcmn prorat. .Mt k would not inrite anyone 
i:n&o the povp wl:to WU DO( .. out kind ... 

Wattis a1IDOll always atkod .. Mme queM:ioo ~ 
Harry )lorriton ca.me to him wit)\ a new na.me,. ~ea.. yea. H. W. 
s •• ; .... all right? " ...... , kind?" 

"WE NEVl:R BAD A WRITTEN CONTRACT'' 
ltforriton and Crowe bad figur:«( tho minimum working capii.I 
(or lllrti"« the dam at SS million. The Watti11e1 agreed to J>Ut 
up St mJUion. a:Dd tt1orriton thought hit firm could scrape up 
'500.000 for ia capit.tJ coulributi.on. Thi.1 Loft 13.500,000 10 
be Rlttd cm the out.fide. 

Tho 6nt man ~lorNon appl"Olched • ._. Ou.tln A. SM&.. 
o·f the J. r. Shea Co. Ch.arli. ShM ... a M!COl!d-geoentioa 
JrWuau bon1 in Portland. He Md gooe to work u u apprm· 
U.. in JU. blbci'. plumbmg thop. In limo d.cy lonned • pan­
oerthip. but the IOll U.. Ille ~ .,.. hoed mu. He 
became ono or &be bcllll-bown cannc:I and teWCr mea on the 
w_. C..-. laying the ••tu IAl.pply Une. for San fnnWoo, 
Ooldaod, 0..-keley, ond the Eo• Boy ..... lo 1930 0..rlie 
ShOI waa (ort:)'4CTC:O. a pugnaolou.1 banurn, with flaah il\g blue 
ey-. a oorro.:i'f'e tonguo, and • mind o( hit own. 

No oontnctor on the c;o.,. bad • better reputation than 
Sheo, ood when be ogroed "> join !he U~h ond M.-K. c:ombi· 
Mtion and to aftte up asoo.ooo. MorTilon (eh he bad come • 
I°"« way. Now Shea bad a workinc a.111.1'06 with the Pad6t 

Bridp Co., ah o of Po-rtlaod, and bo a-Med Morrl.an to i.o•itc 
\ha t C!OmJNtlY In too. Pat!iAc Bridp:. ~ ol lhe oJde.c oo..tf1IOo 
don 6rm. on &be W..c eo.-. ••• l• mo11• for fa. "*'-rw• ter 
work. h buUt tbe pien for the 6.nt brkfp • Cllf"Cll9lt the Wlllameae 
JU-ttr at Pof1lud and. in eollaboradon ~ti. S.-. the water 
lUM aao. the Mokdw:ule JU.-u and br..ac. of the $au 
Jo.qi1in d.at brin« la San F ruc:Uco't wata from Hetch Hccday. 

A...,rcliog to ~k W. Conill Swig<n. d>e p,_,,, P...xt ... 
.... • , ......... p&ew of !he I ......... the - .... paru.. would 
jointly bid a job; if ~u.l., Shea would tal e over the te-Wer 
and tunnd 'WOrk and Pacific Bridge the underwalt.r ... J.n all the 
yeai n tha1 we worked with O..die SbN, we nc,·er bad a written 
contract," .. ,.. Mr. Swigert, a alight. rather q\liet man. "We'd 
divide up a job ju.il by Ji1~ the tblnp thtt had to ho done, 
then we'd go down the Hlit w-ilh a pc:nclJ, circling thoae PacUi~ 
Bridge would handle and puu.ing an ·~· ln ftont of ihe onet 
She.a wa1 rupom:iblc for:• 

Padfic Bridge .. id it would pu1 up '500,000, whidt brougltt 
Morrlton 10 tho )u.lf,,.y ma.tk. Al lhi.t ju:nctlu°' W. H. W._ttit 
took IO hit bod "With a..octr of the h.ip. Knowil'll hit own d..y. 
w~ numbutd. be came IO rep.rd tAe dam witk deep fore­
bocli"t- He ... a.fnid l:tc would die btforo the work wu fa.r 
odnnood, i...;,,g m ailiag b...i.e. ond doe ...,...., """" 
miued to • huge tpOCUlaticm tha.t mip1 •tll1 kill one a.nd 
ndn cbeodi~r. Bui Morritioo. ln hit quiet. penittmt way, fuWly 
m.ana.pd 10 blnith the old man'• doubu.. Utah uyod. 

" ONE OF THE FAMILY" 

Someclme durina the turnmer of 1930, while on a trip to S.n 
Fr1.neitc0, ~1orri.ton called on Mr. Leland Ci.all.er of lhe F'ide.Hty 
t Oepo1h Co. Mr. Cutler lt a Borklly h.andt0me Calllomlan.. 



TRRl'lfl NEW PRESIDlll'fTS 

•JT TA.KU 810 JllONn,• .,.,.. ~ 5""" • f dw J, r, S.... C... ..._ 
4e r;enu•I 001Hr.e:1l•1 1111 the -i. to wh.klil di. Sb c.npu"'9 boft .,,. 
aeeu11,ol!Md.• The u 1t.ilal ..-. ti. .... 11 .. •P Iii lhtlr l•dwMrl.t.I Yow, h.a.I 
cau.ted W• ••..,...,•hat I• to~ ol the.. Ht •~7 dolt.bt• 11wJ 
~ll ill oond11u1 tn thl ~don bu....._ ShM It 11.i .. ..rtl'l'e Ill ' "'up 
d.&ln .. WM ht. bf'Olhot.r, ..... Lice Oi.tlet A. Sb-. • ktt i.Jt,.fiJp I t 
Boca.l•r D- ~ ..... f,.. tl••tf IC.&f.r dit lrilMllc;. '"c.d. wtr.t INllP .. , 
_.. '-*'I" S..C. (Mrlie &.ii. die c..:puf'• ..i. ... ui..ti. .. , ,.., 
,,..JffU U.. .._ -.y, 1111 Cll St..a ud M.m... ""'" ._ .. 1, ,._"'"-" 
ia llw ,,_. pwJ .... ~ .. Wlow H..,., K&iltt .. ll&Ml. 

......,.. i?":SVU YOU ALO."CL .. Mf' CMrill Swtcm. ~ .f ...._ Ptdk 
Brlip C.. "'All .., -.et lit -... jlliallJ "'16 di. °"' w ....... .w. 
.. ,..,.- ,. ... lrWc-, .... , .... Sh 0-.............. . ......,. ..... 
._... ....... k c1iit -U..... 1t t. 1-ildb.1 ~ ... V•-, tW-• 
ter tliiit s..,._.u......, ...-. 1. addJde9.. ti._...., .... .,. ,._At. 
_... atn•"' .., s.. r,....ei-, ,..1114 i. ..... " • • .. , .... tt•"" .... »·"'1- -~i..Ma. """-lull ct.. - lpni ....... .... ,. Swl ..... .. _ 
w ~ '1• ..tlll• 1111 - \ • the '** .. • $trip"' • , r.,..._,a..,, •f 
the t-..t.n. I• tt '1J" ..... I 1 ~ llul. ....... IWlt Wt J-" f._ • 11~5-
@&e. i. • •'-•l' '"t.nd1ac • • rvn,..,_ dJOClk! •IS.. r, . ... ,..., 

• clo.a frlmd ol ~fr, Rer-bert Hoover and • (elJow Stanford 
t~ Ah.hoqh tti. 11.1recy bond promlMd to be by lar lhe t._...,.. ...._, wrhlflr.I CMt • tift&lo job. Cliltlu • ._. conlldent that 
ff ud ht. JNt'tner. )fr. Cur ScOn&. woW.d b.t abl• '° twin.g 
it. llg.w...c.r. M wal'Md Mot'l"itoa that the o~tion W011ld d• 
peM •pon tM poup"• a.bUity to rai.le eaoqb 1it0rlti1t1 capital 
to •ti.tr UM uadttWritnL Cutler urged Mom.on k> call upon 
• lrimd ol ...... -1tJ.y s.. r..- _,..,,.,, ol good 
rcpui.lioo. Felix Kah.n. Thi• l.iorri.toa did~ ud \he.,...fie:r. ia 
hit bomdr pbn.aio. .. one thing led rap;dly to anothir.-r:• 

The 6rm ol ~1ac0onald & Kah.a wu a jMrtnenhip of a SOOI 
and a Jew. h Jailed ne1r11 twettty·6Ye ye.art until Alan ~tac. 
Donald died In 193S. Kahn., lik.e his 6ve brothen, wat an engi· 
oeer. He took hit B.S. degree at the Univenilt o( !-tlchlgan 
in l904. Kahn'• 6nt job wa• with Truoon Steel, In PiltJburgh. 
The.~ be mec Mac.Don.ld, a youthful KeoluckUn with dcgrtt1 
in mech.u1ical ind eloctri.ul engineering (rom Cornell. ~tac.• 
Donald waJ ~ed. icnpetuou.., and opinJonattld. H• Ud 
bom &red lroe 6J\ttn coneecwi"YC job. ln rwo or dsree J'H"­
But he and Kahn l:i:it b ol 6.ne. ID 1908 lbey Wft'll IO S.n fn.a­
d.oo togdbef t0 repretmt Trmooo oo 1M WM Coul. Jluu 
,..." .. ,., iMy 1..-d u..;, .,.. 1ian. M..00..W • KW 
INih - ol tho lorpo< olLce INildinp, lioodt ( M•rl< Hop­
U..) , and IDdutUiol plant> Oft !hew .. Cout. In 1he d-dc 
bt:tore Boulder, they put up $75 million wol1h of buildil'lrga. 

They •ert lhtmteivet R1.1dyi~ IJ-Je dam1 whh the idui ol 
bidd.lng lor at lea.ft a piece of it. when Morri..on -4:.ll«t. Mao­
DonaJd & Kahn ha<\ dono IOme •uboontraC!linig for Uuh In the 
pt.fl; thcro wa1 no que•lion of thetr 001 bc..i111 "ow- kind:' They 
•gtoed 10 put up 1 1 m.Ulion-.. that made me one of the family 
right away," .. Y• Kl.Im, with a chuekJe. 

While Morri.on wu thu• dna.mming up pa.rtncrt In th. Wete. 
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w . coun.&. ,,,-1cu.,. 

odtu contractor.. t!'l&er lO bu.ild the dam. were ju.at u buty 
trying to form oombliHtioiu of their own. At!M>r:ig \hem wa1 
Henry K.aieer and.,. old·llne contnctor named W. A. tkchlel. 
Ka.ltier'• 6.nt p..rtMr. n...,. had ID« in 1921, when X...i.tr wu 
building a thirty•il• t&mda of highway ~em Reddi'll aM 
8ed Bluff lo nortkra C...lilomia.. Prior to mu. u.u.r:r. coo. 
tnctmg opm>U... Md bom coolined IO .... 11 Jl"rios jol>t in 
Wulllogtoo url Brill• Colwnhia. nu. wu hit 6nt big hip. 
• ar joh in Ca.Jifom. and. u Ka.Utt &db &be 1&o1')'. Becht.ti 
appearod ..,. clay.., tho ....S, u....ducocl him.di bnuqu<ly, 
and ukcd if ho owld drive over the •orl.. Bt!ore le1Yir11 
B«:btel oompHmentod Kai1C1r on hi1 "hou.Rkeepin&." 

''Dad" Bcobtcl mute ba'IO been impre.tcd by iho war Kai.tell 
worked bee.UM bo lnvhod the newootncr to join hlm in IO'lcral 
oporationt. They built pipeline• tog~er io tbe mtd-oontlnen:I 
field--, <1uan1ed roelt lor hipway oorutrucrio.n i:n northem C..Ji. 
Y,m.ia. and orpnbed an lMuarial in.av.ranee company I.hat 
••• to beeomo tho .. ,.... pri•ate llnduwriler m C..Ufoml1. 
~ Kaiaer WU realJr Bechtd'1 protigC. '"I WU uo•doom.ct." 

·Henry K.iter •1' ·~wbn I finl wmt lO Calilomia. The oebtt 
COCIUllCCOn buded a.pU.C IM." Bo::btcl told om ol Wt •• 
.... ho la.d Kai- ............. "hard -· ...i.u.I· 
ubc, and hot • loo ol ~ icleu." BeeLtel .i .. ...i the 
_,,.... .. Jl"th. With hit 1-llng. Kait<r become prorid"" ol 
1he S.. Fr...0- cbapler ol rJ.. luoociatod Cmual Coo.,... 
tol"I, a trade orpnlut.lon., and even 1Utioru1J proe.ident. "'Oad .. 
wu one of the orpni1ten of the A.G.C. and ha aft'aln wue 
clotc io bh hoart. The high m0rt.ality nto amon, oontrao­
tOl"f alarmed him and in A.G.C. cou:.nc.il1 he ••• ocuulJntly 
inveighi~ apinat cu1thro111 competition. ·•we•re ldllirlc oach 
other oft.'' be wa.mocl ropetutdly. 

Bechtel wu a t.aU. beefy man with a bu.U·filc ro.r. A11 
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~ wt.o WOf'led wi6 ~- &6 a )'Ollltl. I he,, hJ. •• 
being *• '*-4nwn l1 a o acnper type of ~­
raibcr OOMel'Y•li"f and oJd.fathiooed. in ocher worda. He Md 
ClOIDO up cM hlrd • •r-OHnoi• {arm boy. labottr. and fore. 
m.110 lo railroad oon•rudioo ganp. tuptri:nteadmt fo r an 
Oakland oootn.oior. In 1900 he id up hi1 own company and. 
•• 1'1orri.on • •• to do after him. bucked Utah for• ahare. of 
tho raUroa<l oonllrucclon bu1ioeM, forolng tbc ame tort of 
dal. "'\Tio mjabt a1 welJ aak him in." W. H. W1tti1 dec.idod. 
""••to bavo hhn bltin' our reet.:' 

••otc1•• Bechtel i1 perM~ I.he only man., living or dead, about 
whom Henry K.alttet apMh tn d.. ntilpccllul 10net of a jun.ior 
ptUtlJCr. K.elw.r .. ,., '"'l'hcre ani two principlet '0.d' fol · 
i..wod. It. i.....i .. tip pap<n, ...... "-'Y lhat iJ ,.. 
oouldn~t lr'llll a m.a.n'• word.. 7ou cou.ldo't lr'llll lli• tipaw_re. 
And bit ...al OODd it.ion for ftlkr\.Qg ur propoeitioa ••• • 
6fty-.ifty di\•Uioe. 'DMI' had • ,.Uenoe witt. ifty..ooe, forty• 
ainc ~ If• VM!CI IO M y. "No m&D wida a .eue of 
-11-rolpOCI ••••be ooall'Olled • daaa kind of~• .. 

Wl.ea hldtt CUM "9- Kai1er ••• m Cnba.. racing 10 finUll 
a '20 million hl&b••r oontr.ct for tM Cubct:a ~. 
He likft to td_I how he lay awali:e riigb1., dreaminl of ••1' 

-

,. i..IW doe .W.. "Dod" e.-1 - ,. C.O. '° o.Ut o .. r 
- joloo ....,. ... do _..... at .... Ka;.. 6niahod in Cuba. 
n..y s .. u, '°' a......i ,. s..w.. . ...i Loo .,,.,.,,.i.," 
1.M.1 .. O.d" ••• loet'J' of h-4lcnry, it IOUDdt • little arnbl· 
tlout." NO¥t-rtbe1CM. he whipped up Beehtel'• in~""1t io the 
poln1 whett they pl'Ctp(*ld to tls.o late John Oe.rbom, then 
Oldmun ol the Board ol Warren Br06., tha t tho lhrM of 
them I.Nm up for Boulder. Warren Bro.. it tho • ell·bown 
C.mbridgt\o Ma111.chutd.1&, comc:ruction oornpany. It Md M&.Lo. 
oontrtekld I.he Cu..Nn highway job to Kaller. 

LAST MAN IN 

Liter originally plaM«l to 6.U out his group with eewtra1 
we.Jthr eutc.r. contrac:ton. Baa whml.e tttumed to U.lilornia 
- m the late lllllllmer or WI of 1930--ud leantiecl how fa r 
Mon!- and Utah bod p__..i ..;o lh<it pl&ao, ho aha"' 
doned I.be W. of 1«tl11g 11p a rinl group in fa:fOr ol ma~ 
aa a.Hlaoce whh dJeca. 8oc.h&d Md a &alk WW. W. H. Watti., 
who wa.t ag:reciabk Kaiter, 8ochlel. aod Wurm Broe. came 
in•• a unjt. puttinc up 11.500.000 di-rid«! du-ee wap. 

I.a di. doainrg da,.. of 1930 cM govunmeru ea.lied for hid1 ' 
on eo..IW, to be opened M.,.i. 4, 1931. Cu~u ol ihe f , & • 
0 . about lki1 ti.me wmt eut to toUDd out the .. u'dy oompanin­
Tile l"t!tpo1\M. &OOOrdi.ng lO CulJll',r, Wat di.llOOW'egin.g. 'Oie 
bondirtf houeCll decided it woald he da.ng.erQua for any gr~p 
g( conll'acton '°\Ako on &ho Job with 1- than "8 mHUon in 
work.Ing ~ph.t.l. n..,. wore dublou. al.o that any brge group 
of OOtMr•t'ltOh would ..._, togatbeT long enoogh to ...-ke up a 
bid, let alone 6n1th the dam. And 6nally, a f1or 6Amlnlng 
1ho bal••lOO .beell o( lhc oor:itracton. they we-"' lncrcdWoo• 
that moooy oouJd bo r•l~ on 9UCh •MiOCI. 

T1M J, f, Shea Co •• (or exampJ.e., appe.red tu coaai .. dmott 
entif't!il7 or Charlie Shea. who tall ru. bu.eUloN ltom • room 
in the Pala(CI Hotel. and wbo ued co boa.IC. -1 wouldn't think 
o, p{Qg aett a bank ualOM (owed tbmt at le .... hal£ a miJhon 
doll•rt-)'Oll pt l"8prect then. .. But it wat Utah'• ooU«tion or 
lbecp and caW. and putu:re land that made tOme o( die Clll9I• 
em w.ttty ooa'lpani• wo.da wba.t kind o( people theJ' we,. 
d .. l..,wilL Rowett,, doey ........... ~._i.1 ...... u .. ~ 
prod.....! a ~ chock 14, II million drawa upoo ihe 
C...Ur t'in1 Nodonal Bank. 

Neverthdc... ~ in me groap blid a bard ume rai~ 
their Ma,.. AlorTiton-KnadJieD had &o borrow 1100.000 Crom c,.,,.,. Macllooald, b.00-ol Kahn .. pa_,: Paciic Bridp 
had to .dJ 40 per oent o( ill int.e.rell to Sidney Duman. lawyer 
(or I.he group: and Wanu Btot... who were .Do11 on cuh. pu1 
up no moocr • l all. B«htd and K.a.iJer wcn1 on lheir nocc. 

The .~ebn&ary m~itlf 11 the Enpneen Ou.b. mcolioncd .i 
the opening o! thl.1 111icle., followed. Three C1lim11e. on the 
Cl(llC of l11c dim had been prepared indepc~ncleutly-ono by 
Crowe. one by •ixty.ci&ht·year-old J. Q. Barlow. Ul&h'a cn1i· 
11ttr, and tho thin! by Cliad Calhoun ol Ma.O.naJd & K.bn. 
Calhoun, •ho it now K..iter'• Washington Man, rcmt:mbcn 
th.l •l.m the 6gurea wt:re compattd they were lllCounded co 
&ncl dt.11 IAe hi.gb arid low ati:m.atct were only $700,000 1par1 
( '40 million and '40,700,000) and the oiher •u "•igbt ;o 
I.be middle. .. 

K.aU.r IOOk dtaip of doe .....mg. Some of ihe - th.no 
Wf:'N ~rt to him ud lhit led IO atl emba~ Oft-f'O 
...... wi- doe pa.....,. adJout-1 lo• bud Kaher atltod 



r.IMi .. docik hand." to gnb a Mndwich and work through lunda 
oa certain loftlCUI 6p.tw that were oa the afternoon agenda. 
Left bobind •&1 a YOQAlilli IUD in a bhao 1etrp 1uit •ho had 
noc openod hi• moutb hu.1 h.ad takoa an illilA!Me i.ntel'Cllll ln the 
ip.rel. Not long aJier Kahet had swept ol, ooc of Boch.td'• 
IOl'I& l'Mppearod •t the cJl.lb and In doep acitacjon informed the 
mao in d.o blue aui l that ho wa• apoc::tcd lO lunch with the 
ochon at tho PWoo. Bui tho bJuo .Wt M.id no. he liked it di.ere. 
It wu Marrloer £oelea. • Director of Ut&h. 

Tho 6pro1 workod up at that .,,.......io~ mo.& particu· 
Jarly an ellimate tha1 the poak ~ab ouday wou.ld not cxoood 
S3,200JOOO-i.mpreNCd the bond.int people. Bur In roducing 
their reqi.tiremenl.t to as million 00 the linc, they lnaitted thac 
tho partnen pledge l).~\lta to put up 13 miUioq more if 
troubJo dCYt1oped on tho dam. • 

h wa• Kahn who propotlCd. the nam~ all.CJ' they tejeettd 
ContineotaJ Comtruction and We.tern Comtruction. ''"llu~ name 
ju.i came 10 me and tho others Hkcd ii right away." Bue the 
name w11 oot uni1milia.r to S.n franciaca.na. Jt wa1 alto the 
name. o! tho famoUI tribunal to which the powerful O.irwe 
tonp 1ubmiued the.i.r diffe:rencea. 

SU Companies, lne., wa1 incorporated in Delaw•re in Feb· 
rwuy, 1931, a fort.night before the Boulder bidt wero•ul>mirt«I. 
W. H. Wau.U, oo hit deathbed in the St. f r•ncit HOoipilJll in 
Sao 1'' ranci.eco, • •• Prceidcnt: .. Did .. Bechtel and E. 0. Watti• 
were fint a nd ICCOnd Vio6 Pfelidcall reapec:t.ivdy; Shna • •• 
.ec.raary, •nd K• .bn wa.1 tre..wcr. All thi.t time Crowe. in 
colla.bontioo whb \ho partne:n., •&• wor\Jq oul the ens'· 
~oog det.U... A .e.lo ltlOodcl oi tho daw w• • built with 
movable Jll'na ior dcmonttr•ting crucUJ operatiom. On !ICY· 

f:ral occaaion1 it wa1 rolled on cuters inle> Wanie'• room in 
Ibo ho.-pi1.J., to !bat bo oouJd foUow the lalk. 

Having figured the lOtal ooA at abou1 S40 mWion. the only 
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miMinc fac;tor .. , bow muth to add for pro6t and eontin.­
.,;.,. n..,....,.... ............ ~ lhlo unlil the -
hour-"'IO nobody would mako a tlipancl give the MCnlll away ... 
Two da,.. before the deadline they met la Wattit'• room and 
•v-1 • .......i hia bod "'add 25 .... -· They left by train 
a few houn later fo.r D.rrer. Next .upt, al the Coemo,,olil.ar'.I 
Rocel in Denver. Crowe wu up until dawn. .Uclinc a 6p.ro 
hero. bol.wring one there. Hit 6.a&J fip:re--che ooe that 'Went 

oo the bid-wu 148,.890,000. 
Mo"' than 100 - ol pW.. bad boon - out but when the 

bid1 were opeoecl. itt an empty llO~ ~lh the Bu.roau of 
Rccl.rnadon'• office, tMre were only three bid&. 11'6 Six Com· 
1)9nie1 wero IS million under the noa.rer, alnxiet 110 m:ilUon 
under tho other. 

Nol long after th.it, Kahn took 10me of the wivn a.nd f:riend1 
o( &ho Six Companie. men on a •ighttoeing cx.pcdltion into 
tho canyon oI the Colorado, wbjch at tho dam aite • •• like • 
va.a bcu. 'n>e • •ter wu 1Wili, ii;y apr•y Rew over the amaU 
launch, and between lhe tboer titall• ritina bundr«i.1 o( foet on 
either 1ide the.1.ky waa a me.red i t. 

[n thi• dram.tie tetting Kahn beamed on hit wiJe, a thy 
and gende penon. and ahoUted •hove the ri\let"a roar: '1'hink 

(C""""-' on f'GI• 210) 
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11pon ~ra it-. wi11i bnitdl ~ B....M...P. hu pro.puecl h .,.... b,u 
th. Ju.- ......... t ~_,la Ui. · --



In tcr' ict' with 1\mcric.i1's lighting 
ton• are 1hout.1nd1 of ph2rm~i.u •. 
f-'101u hrhind the preietip1ion roun· 
lt:tl o( die n.11ion'1 rorner drug 11ore1, 
1hac men '"''C mcwt'd into 1hc front 
l1nc1 II) di,pcn1c to the: mc-n o( our 
:umcJ fou;tt. 

\\•ti.C'rc\'Cf thc-y gn. on l.tnd nr a8oot. 
or ift Anny anJ ~bry hc:.pit.lh, 

they .itC' (C'tU1n '" hnJ the- f..imili.a.r 
amber OOttk• bc.a1ing th< \l"~'\.'.~ 
\1 ••11 .St R1 '"'••o, 1 .. c. U.hd •• • 
houkt that ronuin the \c"' ume 
1:tKtllia1 Oi1t Jftd Balumt th~y u~J 
when 1hry lillcJ your d0t1or's rrc• 
kt1ptiont. 

At nnc of 1l1c worlJ'• grci1 suppliers 
of I' v.1:nti;1I Oils, B.ils.am_s. ,\rom;i1ic 
Chtmi<Jlt .in1I Fl.a\"Ot Oils, ~tAc:Mm, 
i\l Alll t & R1 'rSAll.01 l..,c. h..u been 

pti\ ilcr:;cJ le) enjoy no1 only the.' 
rJlfOR~AC' Of J OUI of C\'C'ty ... ph:11• 
muitu in 1J1c UnitcJ Su1c1, bu1 Jho 
d1c wi,!ctt J('CCp1.ancc by lc..Jinl: rhu­
lflJ(._Ulic;al ;and d rug nu.nuf.tc1urcn. 

1\l t\1 & R'• pofilion of lc..adenhir in 
the- 1n1pnr1Jnl Jnsg and .allie,I inJ1,1.-. 
trin it fC"ft«•N iR Jn c~cr i"Crc.Hing 
aicccrt.ll'I• · . .f \I \l & R F..-cnt1JI O"t.. 
'f'o.J...y 67' u1Jwtria u'(' ~t ~I&. It 
01)t '" /l.rr ' c\c1ythin1 (rom t.1nJ,. 
10 pitlln , •• IO µr/ll"'f' bath u'!t 
.inJ ft~ 'J'U.\1,,, t fJ J,"JJ,.,,.iu c\· ·r)"• 

thins ftf,1111 r ;ipt't :o iuinu. 
In the~ c-. .:certionll 1imct, wJ1cn mJn~ 
uf.a(IUH:ll ll l C b<'cd wi1f1 llUR \ diffi~ 
luhi1:1. ,\I ~I &. I~ bbou1ury ic:chni• 
cia1u .1rc h:appy 10 offer their K:n ·icit• 
10 hdp lin•I tolutiont to Jbvoring 1u\1I 
~"' rfuming problc-ms. 

• ~~.~~M.~~~.~~.~ .~. R.~~~-~.~ l.~C. 
11 0($110$$lS STREET, .. cw TOll Clff • 111 WOltTll USA.UC sntn. aUCA80 
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9

re going ISO fn1 1hi~ " ay [1)0in1in.g i1110 lh(· 1hi"r] 
aod 750 feet thol \\ o'l)' I poin1i11~ up]." 

~·1 rs . Kahn c..· lung lo hirn for i.u1>1>0rt. ··ft.'lh:, J Ju11'1 ~ now 
wl1e1her 10 cal l you l •HltllK•'o11io - or cn17.y.'' 

11 I (; II T 0 R W II 0 N t: . Y 0 U' H E II I G 11 T 

'f'he technica l story of IJ1)ultit•r l1.1 ... l,.•t•11 toltl sn.111y t in1t• .... franl 
Cro"·e "''Crll frorn lht•t(' lo P.1rl t'r D.un anirl j, HO\\ built.ling 
Shasta. u rhen he ~1>e.1L. ... uC Uoul(lt·r i1 is "ith the ri'-·h ~1ti .. £a1·· 
lion of a rnan lool.in~ h.1t·l u1)il1n the tx-... 1 part uf lu ... l1f'-" .. '011• 
Colorado i) a "ild rht·r. ()nc· day ii ro~ furly ff't'l in forty 
n1inu1~. 11 hcx,.. n1c a \\ 1;111 of )t'llO\oi rnud that lt•ftl ri ... in~ uni ii 
I 1fiought it "'as goiu~ 10 \\a ... 11 u~ rij;l11 011 1 uf 1hc c-.1nyou .. :· 
Ye1 C\'Cn al ti.is t~riti1 'lal j1111dun· Cro;, c \\,1s 1nou.• u• r111i 11 uf 
hi~ control o \ t'r 1l1t" rht•1' 1l1nn lu.· wui; o f 1iis t.•0111101 H\('1 th1• 
Six Cofl1 pauic<i p.1 rt11r1 o1.. 

At the i11s ii;lc111'(! of llil• \Vo11 i~ l 1ro1hc(~. ~lurri~(•ll , .uul Sh1•tt, 
Crowe '''~ts ntade l'itqx·riutl'll<lc111. Bul tl1i~ dc·1·i .. in11 fuilt•tl to 
c·lnrify the l'elatiou "i1h tlie p.1r111crl'>. r_...,.,.h of 1hl' :-ii'( Cunf· 
p.1nie:!I n1cn con ... idl'rl'tl l11111 .. 1·lf con1pt:tent tu ru11 Hou lclt·r 
ulone. hOur 6~ hol .1 r~un1.-n1.'' oue n"C.'.ell , .. " .. '"" O\t'r lht' 
organization t'l1arl. K.1i...._.r thou~ltt tit<· jnh -houltl IJ(• run lilt'" 
an am1r. "''ilh a gc11«.·r.1I in .. up1·tn1.: ch.irge. 111.tl i1.lt•.1 AOI no· 
\\ht>rc bccau-.e no one. le..t ... 1 of ~·II llenry hi111 ... •·lf. \\,illll'.'fl to 
bra pri\•(tte." l\Jl111. on ll1t· 01hv1 l1d1KI, ''.1111<'<1 1l1c Uooud of 
Directors lo nJu ii. fi e fi 1111 ll r \\ cH1 (1111. 

It wa~ ;is.king too ttlUl' h 10 ' '"l't·1·1 t l1e~e lougJ1.fi lu•n•tl. opin icin· 
nice! 111(•n lo kce1> 1l1t•i r i11·lii11g hnn<ls off the 1lu 111. Kul111 h<Juld 
nppenr .:.•nc da)' nntl lel l <:rowt' to hn 11dle a p1ol1lcu1 •1 t'<'1 ln i11 
way: ::r week Inter Kui•l' I' 01 Uc•·hh·I ''1>1d cl in-.i:;I thal ii hl· 1lo111• 
another "·u.y. Cro,, c·:s lt.'nqn•r \\ dti begi1111ing lo d i ... iutcftr.11e 
u11Jer the ,·oices \\Jtri11,:t £or hi ... ('.tr, 1£ Charlie She.1 h.nt not 
iulrud<.-d hin1.:.elf a~ u hufTcr. <:ro"c might ha\t• \\ ltH.,·11 oft lht• 
JOb. The chao~ t .. n1-.cd l\ahn lo dc."t"ide: "A B1)Jrtl or Dir~· IC>r""I 
c.111 e:~1a.hli::-h policy. l1u1 it t•an'a builtl .1 d an1." 

Aflt·r lhree ::-,louny n101111t .. tltf' Hoard relin,1ui ... Ju"C:I i1 ... pre· 
rogati\·es nnJ ru. .. ig11.('() d1t'111 10 :.111 execuci'e t·o1nrnillct" of 
four, \\ho a lone coulJ •11·,1 ) \\ i1l1 <:rc1\•c. CharJi,~ ~fit•,; "'II'"' in 
<·hargc of field •·011J>ll'U•' l i1111: K.1h11 looked a fter 111nt11')'• 11.·s;:.11 
nfTtt i1"S, £eed i11g :11uJ J.1..n1 .. i11~: S lt: \' C Bcc·fit1:I. "D{111'~" ~cc•1)11d 
son. \\'a$ 11h1dc rc.,p011l'lihlc fo1· p11 1·clut:-<i11g. aJ1ni11i"'1ra1 ion. 
tu1d tran~portution: a11cl I I 1·1u·y K.1 il'c'r wa~ n1ntlc l'l1u i 1111.1 n. in 
recognition of }1i~ UllilJUC cifl" fur 111tJk ing UIC'U \\Oi-~ logt•IJier. 

Thereafter. ro J,1r .1 .. 111(' p.11l11("N "ere M1.re111etl. du• OJH'r.1· 
1io11J) 1>roblcn1 ... or Uvultlt•1 rnore or le--.~ di:o..tpJH·.1n·1I. 1 'h(· rc 
" ere fe'ker re.a~n-" for th1·n1 to tnotlc the unt"<nnC1u1.1l1lt· .. 1r,,,1*r 
jump fro111 5.111 Franci""(o, lo e111lun: Ilic hot. "'1>ine·jt1rr111~ 200· 
ruile cJri,e fro1n ~lojll\t' .. 1111 inn ,1c·ro .. s the dt"--t'1I 1t1 Huul1h·r 
Cit)'· 1'he inle n ·a l?'I IH.'l'ht"<'fl 1J1l' Oj1eLtor....' 111t•t•1 i11ft' .11 tlu· d.u11 
nud tlie Pa)A(-U I loicl l c11~th1·11~--d. lllnl'k Ct11yo11. i11 Ll1t• cl1• .. 1• r1 
p;11n11nc r heat, '''tts nu i11ft•1 no. Kni~··r , on oue of lti!'i vi .. ii,., f;AVc· 
Crowe 11 had 1ur11 l,y k1•1·li11g over fru111 lie.ti t•:d11111 .. 1io11. K.1hn. 
too, J1.ul ft cl<J-..c c,111 tl1c..•r(,• (u1111 1111• he.11. Alu111• t1111011g cfH" 
p-ll rlncrs Charl ie She.i !!-loyt•d on die joO: t.he t i\l'r hJd l11 i1I 
upon hin1 tJ1e &111tt' fi1•nc..· liolcl i i h(lcl laid u11tn1 Cro\\(' . 

·r o Ifie e.x1e:111 11 can he ... 1id 10 l.elong to any .. in~le n1a11. 
Boulder "·as frnnl. Cro"..-· ... triur11pf1. For fi,e loo~ )t'Jr" lht· 
l1c.a1. the mud. the rc·rnor .. t'I~ .. ., current. the ~"ifl flood .... lhf' 
jangling teleplionelf \\ ere hi:. r~pon .. .,il;ility. "\"\7e h.1d 5.000 

rr ..... ,:- ·-- 1 •• ---- ·• r ·1i 



Who woJ r'esponsible fo r the a•t ound lng 
1peed with which indust ry converted Itself 
Into o new pr'oductlon machine? ••• who 
showed tho way t·o t he pr'oduclng of the 
groat quant ities of war moterl1f In t he 
record time that wa1 demanded by tho 
government? , .. who developed tho new 
tools. dies, and fixt1.1ro1 that were roq1.1irodl 
• •• oncf t he .n•w proc••••s? 
Tho englneor. 

We wls:h we could tell you how much of 
this rosponslblllty camo to us her'e at Pioneer 
•• . how much of the work .. as boon done, 
and how much is still going on. A• you can 
w ell Imagine, most of the work Involved 
p roblems much different from any that hove 
ever been encountered before . , • now prod­
ud·s w ere needed, and new ways of making 
them hod to be d1v1loped .•. n1w mot .. 
rials were Introduced to displace tho old. 

You con readily pic-tur• whot a wealth of 
engineering data hos been accumulating In 
t his procedur11 and you can reall1e, t oo, 
that the opportunity t o draw on thl• valu­
able experience could prove moat helpful 
to your Interest . 

That opport unity is yours • , • we shall b e 
glad to work with you on your present 
problem.s • •• or discuss your future pla n.t 
with you. 

OIGINEERS 
DESIGNERS 
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111e11 j,1111 ruL..J in 11 4.()()(). root C\1uyo11." Cro .... e ..... , ... '"'l11c prob lcm. ""h1<.-h """''\a pn)l1lt·nl in llhtleri.e)., flo"' · ..,.~, ,to~ up lhe right ~1uencr of jot, .. M) 1l1ey "'ould11·1 kill c•uc·h other o il." 011 1J1e vi.lie r 11.inrl , Crowc'11 1u~k wu• ca!M.'tl IJy du; 1peci1l L.1t0-.l('il,;e or the j, ():unp..anit"!t, \\ho.,.e 01 ~.a11i1 .. a 1ioo_, \\ ('r~ t'Ullt:-Uau1ly rC-t'r(:.1r('f1111g prohlc1111J as 1hcy o ro~t'. He c·nule lo know the hcnd 111eu ue no otl1cr ouh1ider hu i!I t' \ Cr done 111d hi3 ob-.t"r\ lllion"' arc fu..cin.ating: 
·· Kr11tte1 arul \ lon i.,.111 "1""-•)'" 1l10t1Rll1 of u job in tcnns of d ragline?<t 11111.I i-tc.un t.:1 11)\•cl.:, Kuitu fi~ured i11 1crn1c. 0£ rnonr y 

,1nd a n o rF'.anitation t han. But Charlie Shc•J alwa)'"' tlH,ui;.h1 in 1e .-u1"' o f n1e11. He. "''"& thu kind of 1nn u \\ ho'd a ~k you Liu; tirne 1101 ).H;."'Cl.1 11~· Ju: w.ullt.'tl IU know IJ111 IQ ~-t·c \\ hat kind 0£ \\atc_-h you earric:d. 
··1iu·y \\'ert.• ju8-I nl.0 111 ,1s clifT1:rc111 tis any rncn coul1I he. Ch,1rl iL· Shen luued to "' rite l l' tt~r~. Ir he wrolc one a " eek. he thought h1• " ·' .. talLin~ too n1tu h. But \lorri~n, on the odu:r han<I, 1hough1. uo1lii11g o f tlicl(l ll ng n l111111 lrcd l1·t1er3 in R 11101·11 · 

111g. ~101·riwn ne , ·er d rA uk, UC\ Cf srnol cd, 11 t~\'t'r ga111hlt>J; hl· "'·•-S " puritan. 01arlie ShcJ didn'I d t ink e11b~r. hu1 he \\ o.t .. frazy nhout gtun!Jl iug. 1 used 10 rnt.'t'I liiru und Fr lix at tllc' ~1uti1 > 11 hhen llu:y can1c up rnun S:i 11 Fr.1nci-.co uud d rive tlu •n1 
.aero~ the dbert to the J.un. All t.he " ·'Y-fi'c hour...-thcy·d i-hoot craps on the floor of 1hc l.inovl11. 

'
1011c thay I Wtll:i J rivi11g Lhc1H down ~'1011 1go111ery S1reet in Sau FnulCi~. Kahn ~1MJCted "Dad~ Bechtel hea<IC"<I for 1hc I.auk. '01ive u,·c1·/ lie a,a id; • tJ1i:1 i:; g<iing 10 c<.1 ~ 1 ''Dr1d" sonic rnoney!' I pulled nlo11g.ttiJe the curb oud Feli\: ~hout.eJ, 1 " 0.1J," 1 'm nuatching you a Jou hie e.,~le.' 

•• '01111· 1t i1fu 't evf'n ~n y gu<nl 1nor11 i11g. lie ju"'t g11vc Felix a qu ick 1li-s.11pp1·1')v ing ), ,.,\,_, dujt iuto hil"i \'~t 1XM.!krt £or u coin, 11n tl slap1~I ii (Ul t"e ,·Jr ~ i1Klow. lie 1001' hii hand o ff and .,..iJ lo Felix 'you ln..c· .11w.1 "'uU,(..'tl off withoul onolhl·r ,\·ord. "TI1cy w(•1·1• n grf•111 1111111·11 to wo rk for );t•('(IU5e they SltH.'~ logethrr. 0 1J.lie ~auJ f cl ix u-.("(I to s.ay to c.tl-f1 oth~r. to :.ettle .i n a1gurne11l, '1C igh1 ur " roug, )'ou're right, you t1t111 ()f n hitcl1: Tlu;y really fc·ll tlm l \HI>' towo .. I ead1 othei." 

A stury is told of 3 Ji11tk,_'f l11.1I " ·' S hl'hJ Ill the Pal.100. " 11!!11·1 it wuudcrful," excl~drtl1 •• I F't·l i..; Kuhn. "l1uw die hoy;;. hrt \'e ~IUL'k to~t111t_'r'! .. Guy Ste\ ic·k ... nill"CI "ryly. uy C5, i1· ... \\"OHtlrrf \11. But 1 "''u111lc.·r ho"'' ii \\ ill IJC "l11;11 you :,l .1 rt lo~i 11g 1no11t') t•• 1'1ic Six Cou1 p~111 ic~ ln~w d11•y wc1 ~ in tli1· 1 · l~ar IH: fore the firi.I ) t•.1r \\U!I t•ut. Ju 111~1king Uf> the ori~inal l1ic.l ~ they l1a1J CUI 
ll1e p 1 ic'C 0 11 \'OIU'IC-IC t111d OlJ1e 1• i 1ClllS 10 the Jx,uc while i11flrtl i11p. 1111.: cxc11\•11t io11 ilcrul). 'l11e 111.1 i" wol'k in Ll1e l11sl c.:ttcgory wno; 
10 drhe four 1t111111•l .. llu uugh 1he C311)Qll \\•all ... .,(t t11at the ri\t'r 

{Co11ti11uNI 0 11 /lf18P 21 1) 

T 11 £ Ot:Ct1TELS AT BOULDER "OH .. Uttbt<"I """r .. hiprd tfrs &Oa' 'Ir,~. Knuu·1h., a11d \\ an""· all til whnm <IUll ro1l"'C' In "·or\. unrfl'r him, 
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could be di.-cn«t wh.Ut th. /01;1nda.tion. of the dam were being 
l1id. 1lti1 iuwolHid ovtr l,S00,000 cub~ yard• o{ exca\•ation. 
A mlJONhle prlee for thl1 work would h•"-1 been becwecn as 
and S6 • cuhl-c yard. The She Coro1)11tioe bid it in 11 18.50. 

'nii.1 w11 wt.al 11 o.llod an unblh1nocd bid and there i.1 
001h h1g reprehel\1lbJo about ii. Whc.ro tho Si.x Comp1.ni.et wer~ 
threwd wat IO thr0w • big 11i1rt of th~ir ~and o\·cr-e.IJ protit.t 
inLO an e11rly ph.Mt of tJ,. job. Up to the hal!way mark lhe 
go,·cmmcnt pt Id out on 90 per cent oJ the bid price •• dloO 
work wa.t complcted. SI.nae tM tu.nnt.1 ucav1tion ...,.u fuii.hcd 
carly in J932. the Si& Compi'nla wete able to capture pub.pt 
•• m.W. u 16 mUHon tn profit.I before lhey w.rted to pov.r oon­
(tt(e (or lM dim. fn CICM.r -.rda.. tMy got b.ek all their work· 
ing upit.al pfu. I I m1lhon of dear p.ro6t widain tbo int fN.f. 

llENRY KAISt:R'S ROLE 

Henry K1.iw,-'1 roio •' Oouldtt ,.., .. c•trn.dy import.lat. a). 
tho.th ~I difl'crmt from '"-Mt it ~1 mppowd. 
On she Wilding Ude. hi• out,undi .. oontributioo ••• &o work 
out ohe '""1>od lor haodllog d ... gg,........, • - job. "bid> 
hia peo1)lc did IO "tll that Cto•·c •ya. ''We never )Oil•• hour 
on •.coou.nt of l)Oll hiving UUl1crlal .. " Thi_. wa• one oC the f•dOn 
I.hat made h 1>0 ... llJe for cro .. -c to build BoulJu in fhe )'Ur• 
--C'lll'O ye.rt a1)l:l 1wo n.ontht ahead ol td1edule. 

Hit 1:iar1nen. ho"41eVfll', t<!Ctn 10 1hink tit.at K11i~r'• 11r.cc•m• 
pli11hmer11t lt1 the thc1 bouom were O\tr1d1ado"'cd by hi.t diplc>­
matfo OOU Jlll OU I.fide. frc bee.me 1hc Si,ir: Companie. Waahington 
m•n. .,..Jdo l1e••J(fu•rle1'1111t 1heShure'1am. H i• fi...a t 1•iv 10 W1 1b· 
i,tgton ••• durl11~ 1b" clo11J111 clay. or Mr. l-luovcr'1 admini1tni· 
lion. Congn'.N hAiiJ faiJ~:l to apprOJ>r1ate er101,1gb money to tarry 
on the wo.t, the oou11.111 WI• .craping along the bottom of IM 
depttUion. ~Ir, Hoo.,.c:r w111 only mfldly inkttStt.d ~ ~ fate 
of !he d-11m, and K1if(!r01 miteion-in which he 1uoceeded­
w111 tO lobby a d~fic-~IC'Y appropriation that woWd kttp &he 
great work g0tng. 

Hit JMlrtneA cttdit him with c-.-o otlw:r political stroke. in 
t'Ol'lnl!!rtion wich litre buUding o( B<Mlldtt. Afr.er the New DNJ 
ame in. lb. rww S«ttt.'1 o( tM: lftt.Uior. Ha.rold L lcku. 
tluew the Si:1: Com.p1u1.1a lnco ~em1t*' by cha.rgjng then. 
with 10.000 ,.,..,,lattont of &he ti,Pt..a.o..r~•r l•w a.ad finir11 
dttm $350.000. lbo go'cm..- C'Olllln<t bo.nd the ClOntr.c­
IOn not lO ""'°"' lO O\~lfne Uttpt ia t"1M11encie.; thit .... 
• dt:1na•J011 dcviw for •J1rMd1ng die •o.t.. But Crowe and 
die ownc.n., oe the th«>ry th1ll .. ,he dam·• a continuou.t ~· 
genq." h•d DOt IJllm the ovcnune cJ.1.1~ too literally. More-
0\~r. ln lheir lu-"' to 611it.h 1ho d•11\, tliey had paid • bonut of 
an hour-0

1 c1tra i••Y "'11«'1141\'Cr IJlt c1-ew1 pc>urW more lli•n 100 
hl•cikeo or concrete a ilay. 

lckee'• cha1-gt1 "''Cl"C 1pJa,.hed OVt\t 1hc n11 tioo'1 neW" ... papen 
and die c.1.111 for the Sir Com1>11nie1 looke<I L11d. But Kai.$oCr'I 
tliow1u11 111t1iv pruvcJ e;:p1i.l ll; the fir.1 eri1ical tett. He hired a 
publicity "" ' ' 10 'ahl1> u1J • llool.ld e111hltd '"So LJoulder D.1r:n 
wat Duih," • J,.111a1ic record of .wwer~'wli11g c:rlfcs; thousand• 
or copi~ were air•n1.1ll!!<l lo Con,rr.-111cn and high go\~nunent 
official.1. Kalt.er hlmwll wt(lt on the air to d~ribe th<: immerue 
obstacle. "'-t had Lttn O'tm>mt:. Jn the ncgotj•tiont that 
lollowcd lhc 6ne • ., ""uccd 10 1100.000. 

The chird mt.ion Kaiter pe-r(onncd In Wtihingwn lha1 im­
prftM'd hiJ colJNpet wu to pt:naade the g<w«nmelll &o uh 
the d&m ol di.tit ti.nd. widi • mlalmum or •f"l'UDtOL AJ Kiln 
poinu o.t, ...... Me 1hing 10 baild • put pehl~ worb; it."• 

IOlbf!'lh5ft1 etM .. pt & 19'f!1'111Be111 ~Ill to admit it'• .mJ.Md. 
Uale. r- et• MW dM tuin job ol at a res*'Ollilblo point. 
theyiJ IN.-e 1'0M .ddinc power equipmen1., tr1mm.u.ion Unee. 
road, and other utra• for Ibo rClll of your U!C'.. .. 

81 1.bo laU of 193.s Crowe •·u about re1dy 10 dote hit 
boob. The ... ••It of OOUrM, a ti'°"& IMRCJ ptocl lo thi....-t.o 
ooUeot. the 10 per oe1d tn1rgin (• mtlle-r of 12.SOO.OOO) th11 
die &@Vtmmtn• ht.Id back •• • guara111ce or oort'.IJ>ll'lion. Kai.tier. 
1(1 die 1M1r111 l..e ••Ml N!lif'r or hi• pannen. dc.nt(I Ull Ill I.he 
dct1llt lu alx moiuh,, 'l11e go"enutlttll took O\'Cr die Jam In 
Mardi, 19:.MS. 

Boulder • • • more lhan • monumer1t co the Six WniP911in: 
h wa.s • 1old mine. Tho profit., after laxe6-, •·ere 11 0,400,000, 
pn>r•trid aacordina to I.he e1pt1J1t tontribuliON. The indi•ld11al 
th.a,-., h<t""~cr, "'"° .a-ually lar~r th.n the origind!ropo~ 
t.lotw ~Jd wggM for the ruton that tfw:. p1utncn ha mft.n­
whllo bought out the lnieer.u of Warren 8~ t.wyt.r Duman. 
ood C.-.- &locDoa.ld. fruk Crowe wu DOI 1.......,.. To 
hlt Sl8J)OO.a·1•r •.larr &he pt~ added • boNat ot 2.S 
pt:r omt Ga th. ll'ON pro61-more du.11 '300.000. -When you 
wort for Wt c'°"'d• .. Crowe 1 ben <Vi1h •••tlactJoa. 
'"you.r wort it appr«iattd ... 

W.11. WaHi• M"'f:t MW the dam. He died •bout au....-.. 
aftt:r h •a• bid. "'0.d'" lkdittl and £. O. Wa1tit did not ti~ 
loc.g t.Mtlf'h to"" the dam fini.Jw,d. "'D.d"' died unexpett(!l(Uy 
i:n 1933 "hilcs on • trip to the U.S.S.R.. whitbtr he bad P"le 
a1 tho 'nv11.11lo11 or the Ru-Mi•n Co,·emmen1 10 examine die 
1~•t d11n1 11id 11,11,.,,.•Y•· And £. 0 . Waui,, tiM,)k ht. le.~-e or 
die Si1: ComJ1o111i0i die next )'ear. 

''Dad" ll«::h1d .,,.,., bi bit earlt .. ill'ti~ .,,..bei, he 1cft lot Rufo 
1ia, I le toltl t1i.s JMll"l l\t'.U, "Thi1 i1 a good 1ln.e to 1ee wh111 1he 
rot et( l11c worlll i• clotn11. l'\'C gOI tJ1rt'<l '°'" wol'lcfng.'' Hi1 
..eoorid aon, Stcwe, 1hen lhirty.Uiree, who "'''ta on lf1c axccullvc 
oommhlN at Boulder, bca1no he11d 0£ W. A. lkdtlel C,0. In 
Ulllh W. 11. Wa 11l1 w111 •ucceeded in lhe pretl.dcucy by ~1arriner 
Eoc.ltt. A wonderlial period for lhe Wtt1tern builde~ IOl1 of 
goldtn age o( fet:lct1 l W(lrb-wa.i beginning, t.ader the au.­
piieft o( the New Deal'• •pmding policy. Boanevi.Ue, Crand 
twice. and Sb•et• d1Jm• "'tte coming up.. ··n1ie"f• t0meth.Wc 
pCM:u.harly .. l.i,fyi.ns abouc building a great dam,'" ~e. 
r,..,d: Crowe. who h.a1 ral..ed m.ny. ··You know that "'hat you 
b.uld will .u.nd 10< «nlt.1rk.." 

Tloc _, •/ ,... Su c .. ,,..u.. will be _.._, ~ t"4 
~pl~ WM- ., f Oll'n:!'L Yoo .-ill he t.olJ 4o. tM. 
'"""• .,.;,Jubt1tJ "'""' •UH.Ill .., o.. Shut. ""' pt .,. °" 
lloMn·UI~. CrW CM.I«, •4' ~ Tr.,....801briJ.it!;1tott 
-Mr h<ol.• IAc IPut c..,, """"" ..,,..poly: loow llwy 
bouiAl U.. 11111111 ¥pttMlmic.~ llmu1ir1 J>'O«U. ttliidt pul 
IM.m U. llt~ ""'~,.,,,·~,., b.ui11eu; fltui Mw Urey t.nJM tM 
'ltipbulldU., contrtH"tl 1MI a/uwJJ ouemi&ht ,,UJJe ,,.,.,,. 
4('1 fo.1ur,1 Ut A"u•rlca.1t M1'1T in.t.IM.llry. 

T/11j romin1 U.11allmc1u will oony tl1e mDI o/ 1h-. SU 
CtJ111pt11tlt:' /ffnlt 8011/rler 10 1/ae 1tVJr yt!ar1. Duri111 this 
1~11'041, parlly by l11tk, pt1rll1by1littr"opporumUm, partly 
b) t.hrctti>J, coltl·bl00tlr.d c:nltula1it»t, tl1lt1MQIWlfedU>11~10-
tinle lAe ptrUo,,.,, 1n1.1t.1i1Wn /ron1 coruraa1),, "14:/lose offe«J 
N'l'ff th('lr NM1" l.O 6if·1iloi indtutrioljju ••iJJt eon1r.a1 
r111111U.1 W.o clte ltUli41U. TMir 6td1inf portfolio of ..,. .,,_,,._'MftlJ iaJl lw t:.tutt~I. lltttir A"f(' ill.com.e.s ~ill 6e 
Mlll11H.W , .. 111Ul 6ctiR!fl • P'•W.oj fAe_;, ~ 
&1116iltoiu /~ • ,_.., tmtlJ, •AD l4q dtont:uriltw.lly 
.... ,., ,,_"' ""' "' - u..;, JuA. 

• 
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THE EARTH MOVERS II 
TH E Y TUR ' TO S l:llPB UILDI NG AND CHANG E THE F AC E OF T H E W EST 

H l~:N U Y J. KAISEH, in d10 not-&0-distant days when he 
w•!I j uJ>t one of die mauy head men of the SU Cornpanies, 

had the r~put.ation among hi.!I 1.'60C.it1te1 of alway! taking the 
lontc \IC" · lie used to lec:ture 1hcm on the bard fa te: they "ere 
'-lonu~ up for thumelva.. ""Co11tradon are all alil e:· tht 
Kai~r 0£ 1h.a1 period would .. y. 01ney start out brole. with a 
--h~lbl rrow and a piece or hoto. Thm.. RJ.ddenly. they find 
tM1n"('heJ in the money. E\'Cryth ing's -fine. Ten ye11rs Jatrr 
the)' • rr 1»1ck \\'here they MAr1«! from ilh o ne \o\'heclbarrow, 
a piN·~ 111 hose, and broke."' From 1ha1 remorseleu i•y4·I.-

T H US TlO! WJ',,8'r8 t'ACE IS Cl.JANC O> t.1 I.he S b C..,-•oe. «i«i•Uk 
Wr-. 0. lM •&o,.t. of the Su•• 0.r• &oolWS.. a.mid .cm • I ,,..... -4 
• p.tlftt orr.Mrd... ,_,. ~r«~ 1M -.pi6ke1 P~c. -.p ·­
,1-t ....... • tlae £.cia.s ~ nu. ;. • K..1W:,,.~ pr.J'fd, .,.,h 
with • flO • 10 ... ltFC ao-_ (&. t.li.e piitt•~ a huuaa-he.Mi «:UM iowtn • ··~•it•• rdor1 l lltO the b•Hf:l')' •• fu~J M o l'"e OOO•P~ .. ' ""' 
~1 .. C...p111ih· •11rgtry • 1bc .hotft ol S.. •' ,-U(:l.oo O..r. P;ct'n" 1bcwft 
1howt • lt w (lf 1he 11ew •o~mmcnl ho-11-.. 1po11.ed oo the Marin hlll• for 
wor\~o 11 the Bechtd •m.en1-1cd M.am1•lllp yardt 11 S1u .. 1u o. 

Ka i.sor s11w only one C--!tCttpe: "Be!ol'e you work youne.U oul 
o f the la11t joL. line up 8 bigger one to pull yourse.lf out." 

Today. wiU1 hi' interest in ahipyan:la. cargo airplane&. 
helicoptcn.. n••gr~ium, stttl, pos1w1r automobile$. it1$Unntt. 
the former ··.,.nd .. nd·gravd man·· bu no further fear of the 
violent upt and downs in a oontnC1or'1 life. Hut during the 
building ol Boulde. ( 1931-36) tho 11roblom ol wbe.-e 10 ,.o 
next w•J \'ery 111uch on his mind •nd t.be mind1 nf hi& associ.!ttea. 

To be su re, d ie members o f the SiI Cornpaniea by then wert" 
important oc111oen1s1 doing import11nt work. Two o f thcrn. J. F'. 
Sl1~1 Co., luc. 11nd P11cific Bridge Co. 11 I reatly were at worl. 
on a $3.,600,000 con1rac1 c::ovt.r-ing I.lie pu:r1 for I.be great Colden 
Cau Brid,ge. And the cntire gNup. tcamied up with &evcraJ 
oua.idcn.. h.1d c.a1>1ured t"'-o oontracl.t tot.1ling SI l ..500.000 lor 
1.be &y Uridge berwttn S.n f'ra.ncixo •nd Oakland. Yet. be· 
fore BouJdcr waJ completed. I.bey bad rea.on to be .-ornul. 
Cose lo S.000 mcn--one of the Jargctl con.11ruc1iou foroe5 in 
lhc nalion-wcre crowdM into Blaclc C.nyon on the Colonado 
Rh·cr. Kocru11td d uring I.he dcprCtt1ion, they hid been annenletl 
1n 1hc l'iercc hc•t or Oh,.ck Canyon. Superintendent f'rank Crowe 

-. 



UltN'RY ltA.181'!ft'S SOU SPOT l1'I .Jl.lpbuildb.1 I• R.lcJueGftd No. S. whk.h. u.•1ik4 tM UMn:y .blpyucb,. W Mt .. rec.* la midMt.-r h Md yes ~ ctdlYe-r il• 6 nt treope.Wp.. U........_t, il OMld cl.aim Uloeao&riml dre ... .-~lo c.hug:ed •ptd.Seadoi:i. wkn the N•"J' took o•er 1be origina_I idfJa fro m t.be Anny. MomoYf!r, labor a11d rMte.rial had been laken •••1 anJ I J,.en to tll adjauat 1•rd work.mi oa landin1 bar1e.. 

told the S ix Companie.' ~r1.ntra: '1'bi1 is the fine.st corl.Jlruc-
1ion outfit on the faoe of the earth tod1y. You ju1t gel the 
work Jfoe<l up-we 'U build it." 

'll 1e Sit Companies did oot have rar to Jook, for t.hia was 
1he beginning of the New Deal'1 effon to spend its way back 
10 pro5peri1y 'ia a va6t program of puhJic work~nol one 
l>u1 a whole . series or Boulder Dama. There were the gre11 1 
projects o( Bonneville and Crand Coulee on the Columbia 
Rh·er. and Shut.a on the Sacramento: and the ICMe.r .. Parker Dom, 155 mileo below Boulder, built to impound waler for 
tlor Los Angeles Aqueduct. 

TREY LAl'iO Ol'iE AND LOSE TWO 
T loe hido on Bonneville were callc<I first- in May. 1934. 
TI1rough April the men ol the Si.t Companies argued whether 
&hey should bid on it. Ooll1rwite~ BonneviJlc was not in the 
ume clt8! with Boulder. Tho Columbit1 it swift nnd deep : its 
non:na) Row was oqu1J lo the Colorado at Rood. Some contr1c· 
tors had teriou.s doubu that foundation• for a dam could be 
.. rely 1nchored. 

lt.ny Monioon, who Jud bl'Olll!l>I them all togdher at 
Boulder, uy1 modcotly that " Henry Kai1Cr wu tho 1park plug 
on tho Bonneville bid." The more dubiota ind hesitant hi• 
partnert became, the mored~ be wu thot they ahould 
buil~ tho dam. He argued thot the river could he licked, that 
the iob would enable them to bold together tho wondorlu.1 Or· 
goniution they hid uaembled: th11 they would make 1 Jot ol 
money fall. Bu.t K.ai.ae:r hid another tt.110n that me1nt a1 much 
to him •• ill the otberi put together. It wt11 to provide a job for hi1 lir11 ton Edgar, who11e ambitiorui at twenty-five were 
excc..ded only by th- a dotiiy; lather dreamed for him. Edgar 
majored in eoonomica 1t the Un.i,·creity of C.1ifomi•, which 
he left in 1929. He had won his 11ripc1 a t Boulder •• boos of an excavation cniw. 
K1i~r had hit way. Ho "bulled and cajoled" tome ol his 

wa,·ering auociatea in10 bidding the job a1 the Columbia Con· 
s:truction Co. Felix Kahn, on a vaaition cruiae to the Orient. 
cabled from China that be wa1 willing to go along with Kai~r. 
However. anothe.r group or the p1rtncr1 entered a competing 
bid. Theae were Chorlie Shea a nd J•ek McEaohem ( who had joindd t11e Six Companies on the Bay Br'idge job). and Pacific Dridgc. This latter group Iott the dam contract lo Kai.er'• crowd; but two montha later, on the powerhou.e bid, they tumod 1.bc tablet and took. that job lrorn Kaiec.r. Jn June. 19 34. 
Kai.er beg•n .WI~ 11<>aic of the work crewt ind equipment (!Cm Boulder- to Bonneville.. Son Edpr wu tnad•-projec& man­ager." A-. Kaioor ~ thlrty·~ld Oa7 Becllord. • t.ra.n.portation m&n at BouldOf. boo.mo ht. 1uperimeodera. BonnovlUe wat a rriUmph. In tome way1 Kai.er 9CICM.t fo 
mca!urc it as hi1 mo!t Ntitfying monument. '"They eaid it couldn't ho do..,," be eitela i""' with a theatrical roll 10 Ju. voioo, ~btal m7 klclo .....,, ab.ad and did ;,, " T1>e ~ r...p.. neen r•n tho job tor the sovemmont bu& tho Six Companie. h•d • l•irly f.reo hand. "At the .ta.rt,'' NJ"I a man who wu 

close to K.aiter du.ring thac period. "there we.(e no •poci6ea­tioru., nor even a eoJid pl1.n, The Anny had to improwiae as we went ttlong. There were comtant change!·. Nothiug cve.r: 
11tayed put." Bonneville wa• completed in four yean-one 
yur ah..,d of ICbedule. The Sile Companies' nd profit on this 116,500,000 job wn obout 13 million. 

••We came to comider ounelves very clO!e bidden;• eaya 
Fdi.t Kahn, with a urdonic grin. They took it for granted tha1 
C rond Coulee and Shasta were both in the b•g. Bid• on ~'" 
roundation• for Grand Coulee were called 6ro~ in Jw1e. 1934. 
The Si.t Compani<!, biddiiy; u Si• Companies ol Wa.hington, 
bid $34,600,000. There wu only one other hid, entered by • 
co1nhination ca1lcd f\.1WAK, con.sisting of the Silos Mason Co., 
Inc. of New York. Wal!h CoMtruc:tion Co. of Davenport. Iowa, 
and the Atkinson-Kier Co. of San Fr1nci.te0. 

Morrioon tdls ~JC story of ~1e bidding. In Sp0ka 11e, the niglo1 
before the bids wore to be opened, the partners and their wlvett 
gathered for a big party at theDavenportH01el. KaiM:r WH h0<t: 

••£,·eryone wa1 very cheerful and hi1ariou .. Toa5ll were 
drunk lo our suoceu on tl1e biggeat d1Lm of all . I remember 
F'elilc Kahn promi1ing that at the next party he wu goiiy; 
to put a hundred dollar bill under each lady'• pla~. beuuae 
we'd all be in the money by t.hen. The competition, incidentally. 
was staying at the 1ame hotel: when they heard all the uoiiw: 
and cheering, they got kind ol worried. 

"'Next morning 1t ten we a11 met for the opening of the 
bids. U1 Si.x Coo1panies men were rig}1t up in die fron1 row . 

! 
' 
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There were only two ·bida. The competitive bid was opened 
and read first. h was $5 million under ua. We didn't wait to 
bear oUI own bid. We just got up and filed ouL By noon lhere 
wasn't a Six C:Ornp.anies man to he found in Spokane." 

This failure plunged lhe masters of Boulder into a stale 
of uncertainty lhal became more evident in December, 1937, 
when they faced up lo bidding the aecond phase of Grand 
Coulee-the opillway dam. lho fouodationo for lhc pumping 
plant, and lhe powerhouse on tho loft bank. MW AK had fui. 
iahed lho really dirty, dangerout, imaginative work-11uch 
fea to •• freezing a whole hillside to p1ovent slides. Tho Six 
Companies needed and wanted lhe contract but required a 
dozen meeting• be.fore they couJd reacb a deciAion. 

Hatry Morrie-On rocalh: ""Cotta wero ri•ing~ tho job wat 
going to run for four ye.an, and eomo of ua were extrcme1y 
nervoua over the cbangee that oould tako place in that ti.me." 
Tho group decided to aproad tho rial< by inviting Tom Waloh 
of MW AK to join lhom. MW AK had jUJt about broken even 
on lho 6.rst contract, and W aloh waa glad to do oomo riok 
spreading bimaolf. MW AK wu given a 50 per cent intoreol in 
lhe job. which amounted to $40,800,000. 

Six monthe late.r Sha.at.a came up, and again the partners 

: ' 

fell over their feeL Next to Grand Coulee, Shuta was the 
biggOlt dirt-moving dam job in the country, and the partners 
were c!etermined to land it-to bold their francliiJC& as the 
groat dam builders of the Woat. They sweated out a figure of 
$36,2-00,000, whereupon Jack McEacbem suggested they knock 
off $500,000 more "to break lbe milliontt-but Crowe said, 
"No." That was the !ala! error. When the bids wore opened, 
Pacific Coiutructon, Inc., was under hy $263,000. 

Still, the Six Companiee, wilh MW AK, bad lho 10COnd Grand 
Coulee job, and Edgar K&iaor and Clay Bedford, after winding 
up Bonneville, had 1-n awitclied 476 milea up the Columbia to 
the new aile. They fuiiabed lho dam i.n 1942, broke tho world'a 
record !ctr oooorctc poured in a ain8Je job (5, 700,000 cubic 
yarda), and netted $7,200,000 before !&>:ea for the group. 

"S TO P LAWIN' AND START DIGGIN'" 

So' lhe prov- of lhe Six Companiea, in tho tranaition be­
tween Boulder and the war, wu not altogether the smooth 
triumphant journey it ii aometimoa made to appear. Shalla 
and the lint Grand Coulee bid were blowa at iu proatige; tho 
Broadway tunnel, on lhe other hand, wu a lltinging blow at iu 
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THE EARTH MOVERS BECOME INDUSTRIALISTS 

In 1939 the Six Companies g·roup, theretofore eoneemed with dam• and 
bridges and tunnels. followed Henry Kai&eT into a ne• indu..u-i&I ventu.~ 
the Permanente Ceroent Co. neaT San Jose. Picture on oppoeite page $how• 
the dcli~ory end of the limestone conveyor belt. part of 1 mile-and·a-ha.Jf. 
long syatem. Henry Ka.i11er·a late&t induatri&J mo•c. lae.t year. wu into •tcel 
- where hi• partner• did not follow him. Above i1 t hown bts blut fumace 
at f onttna. fi fty milee eut of Lo. Angele-. fint blut furnace wett of 
1he Roclcica. The 1tory of Fontana will be lOld in next month'• F o 1TU!'fl. 

profeaaional reputation. The tunnel, a vehicular p .. • m the 
Berk.eley and Oakland liilla, wu a small Job-only $3,900,000. 
But Steve Bechtel wu anxiout to take it on. Kaiter .. ye be 
opposed it from the atart. 

The new ehow wae incorporated as Su Companjes of Cali­
fornia, lnc.--the lut ever to bear the historic name. Bechtel 
•tarted the hole in J une, 1934. Before long he wu in serious 
d ifficulty. His c~• ran into water and ehattered rock and 
while still abort of the objective they became completely ix:gged 
down. On top of that, relation• with the District inspectore and 
cngineere were decidedly touchy, with charges of blundering 
and bad faith Oying back and forth. Thin.IUng that a new face, 
an older man, might &a!vage the s ituation, Bechtel resigned as 
sponsor in favor of Henry Kaiser. 

Before Kaiser took over, Bechtel had hired a staff of lawyers 
to reexamine the conlracL He and they were convinced the 
District'• engineers Iiad completely miarepresentc<I the .under­
ground conditions. Kaiser presently came around to the .. me 
strategy and hired more lawyere. Some of the partners at this 
point told Kaiser be was perbaP" going too far. MorriM>n, Kahn, 
and Corey of Utah thought· for a time that their profesaio,,,i 
honor required them to complete the oontrad, regard!- of 
lou. Crowe, wbo made a -dy of tbe 1itilation, told them they ' 
wett1 through the wont ground and g&Te - Dutdi•.....Ue • · . ~~ti 
adTlce: "Stop lawln' aad -.. dlsgm'." ' ·~ 

Facing :what- tho , • '° be a - t1uu1 '2 .m...a a-
ICalfw .. 1 pr i- - - .-, U be - ..,_ ... wQJ'"" F 
WPA_for,._~_. ... .,_ .... ..,._!!!J< 
- '° IWa and .W. paitlien !or &m•1ng the jcib. R!o·-
to W aahington, returned empty·handed. Then, in desperation, 
the P"~ - to eourt in bOpe of r.cinding tbe ooubM4. • 
Aaia• ..,, IOOI. ..A .--.ooo Jr.. r . - ··· t • ...,.. lo!' 
-- ...... pady' s H ...... ,. i f h ... - Dim ... 
wloieb had to oompie. dJe ......i. Abos .. .._ the Sill: Com.J>llid-
1- '2.400,000 oa the job - to -u- the · damap IO" 
their republtion. 

R I SE OF THE SPO N SORS 

T o prevent the conflicts over divided authority that plagued 
them at Boulder the partners invented what they called "spon· 
sorships" to run a common enterprise. A sponsor was the com­
pany elected by the others to run one or several operations. 
Ka iser, for example, was sponsor at Bonneville. The most 
hazardous part of Bay Bridge, on the other hand, was sponllOrcd 
by Pacific Bridge and Jack McEachem

0 

(General Con• truction) . 
The sponsor became the managing director of a job. He was 
expected to call upon bis partnen for advice, men, and equip· 
ment if be needed them. But once the job was o.nder way they 
were expected to leave him completely alone. 

"Our original idea," says Felix Kahn, "was that the , job 
would determine the spoollOr. Ii the emphasis was on under· 
water work, Oiarlie Shea or Pacific Bridge were logical spon­
l\Ors. If the big p.roblem was concrete or the handling of 
materials, Kaiser was the specialist." 

In practice, however, this principle was not always followed. 
More often the sponsor was the company that dug up the work, 
or was most enthusiastic about tackling it ( as Kaiser was at 
Bonneville) . And on several occasions a company was nomi· 
nated to be sponsor merely because it was least busy when a 
job came up. The sponsor d~ no extra fee. ''This has always 
been a straight inviostment proposition," says Kahn. ''The 
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lpOO'Or'• OM ad ...... p fOf' doiDa d.s work Wll• btU., •J~ 
to m&b •Onie...,.._,. I», &aki .. a a.,._ .. ,. of ... 
cm&nd." 1\e ..,..., .t.o.e ntTtt had COM.rol and bJ a 
pin&) ..... undenuoclU., wu ~a. cu.rt. anr lmpolte to- IL '1\t.,.. Ma nevu been uy C0111pvl.Non. .. Kal.er .. ,.._ .. A 
mmiber h.t alwayt beets /roe top bl&o a cone.ract or IU)' Ollt." 
At dmft the way they 1pUt.. regrouped. and llJ>]lt 111ln IO do • 
job •qgMlcid • oolony of •~c. Jn tho bidding o~r the n.,. Bridget they cp1>r11ed into two groupt •• ~ IC!h.1dlv oom· 
Pf'led with each other. 

Sink.lug &he pit rt I or tliit bridge in,·olvcd many haurdt.. Never 
bclote ln bfid1<bulldi-« had foWld1tlon> bttn l•ld oo ck.p. 
AccordinsJy. the pi1rtnen decided to bolitt:r I.heir own orpni· 
utk>n wilh ckiep-aiMOn upcrtJ from the t.11: 0ra¥'0 Corp. 
or Pitttburfh: the ~lia.ouri Valley Bridge A Iron Co. ol t.a ... 
mworth. K.t .... 1: and Raymond Coocttte Pile Co. of New 
York. TM o&cial Six~ oplanation i• di.I\ ehit ... de 
the group ..... unwiddy" to COllliaue: .. • •ingle oomhina· 
lion. Howevt.r, men who au.ended tome o{ th. conft.rmoee 
hwl.a that the pt.11nert "'tte in Yiolcnt dlMgrttnl41nt ovt:r the 
p1•n of I ll.Ack and uni.ble 10 come t~F.er. 

One C!Ort1bina1ton budded o« u Trantbiiy Con,trut•lon <A.. 
l n th\.., C'.enf!r•l Ccin1l1'Uctlon a nd -ri..t.e.Don•1d &- K•-m t..d 
the l•f(SP-11'1 JM!fCle1\\•gci. ~tb whh 26'){;. per L'4'!t1I. P•fllAe Hrldge, 
She•. • nd t.1orrl to11'Kn ud .e.n teamed \llJ with th"-'"• The od1t1r 
group e.lltid lt.cH Bridge Suildci-.. Inc;., and h W•t compo.eed 
of " •'.er!. w.r~n 0l"Of. of C.mbrilJge. ~1 ...... cht1.tof'lt., t1M 
BeeJuer •• ut..h, •""' the th"" our.jd~n. The 5r.t 1h...._ rorm· l"fl • u.nh fwr. •• 1hosy h..d Ol'I BouJder, M l.d ...,.,17 43 pet" 

oenl ol the lhatee. 
n. two ~tlon. hM! •gaiNt e-da od..-r for the main 

)o,b. the aierdon htcwttn Su F~ •nd Y «rbl Ruma 
).al•nd. Tnmt.1. wi~ a S1 million W. won. n.. tt ... iaing _,_ "°"' tlMo .......... 0.U.nd. • '4.500.000 job. ..... .. Ka;,..,·, -p. Bridge Buildcn, lno. 

Then. at now, the inve.tmmt pol ••• made uf, whh aa in­
{ormalily tbu •·ou1d thoek mOll bu1.inCMmcn. A lt.r the IJ>Ofto. 
aor had decided on hi.1 own pi~ he " ·ould tall .. ,he boyt" 
individually on the telephone and a.sk how much 1>1ey wanted. 
IJ 1ho lotal 011rne 10 more than 100 per oenl, 111 allotmt'nt1 
'!\'ere thaved down In proportion. Uaually 1hit wa1 done in 41 
{ow minutc11 over tho u.lephone. 

Thero wa.1 •urprUingly little anim09hy within the Jt<>llp. 
Kahn autlOOlet thlt to their fo1ttiPt in a:pe.llina from their 
oou.ncllt two pupdual IOUrtcs of grie.t-"'money and pt-r· 
toMUdcit ... Sa,.. he: .. Nooe or u ..._.~er d,-.wn a pena1 in 
..i.:z.or .. ,..._ r- a job. Ce >""' ..,.,ine Iha bod fft!!. 
inc 1 would t.vc ari.ecn if H.mry Kaieicr h.td cried eo i.1.e 
mo,. di.an Hany Morri.oft. or wioe Ttt'llllr And: "Some of 
u• mado ii our but.ineu. -.M.evu • aa:mc came •P a1wl •rp· 
nlmlt got puaonal, to have dM! meeti~ adjounl«I. Thal. mom 
than any .. ingle thing. l~ u• togethe.r. • 

THEY LEARN ABOUT COVERNMt:NT CASll 
An lmpol'l1111 fii o:I abou1 tho SU: CornptnJe1 11 that tor die fittt 
eight ye.n ( 193 l-38) they per.tilled pretty much In ihtlr Ori(" 
in.-1 eh1,.eter •• h.eayY eont:n1ctor....-ean.h mo'rert. Soven,J 
piirtne.n. howl'Vcr, h.ad added a t.idoll~ or two. Morriton· 
Kmd.Mft. tor example, Md a ...U lndor, bulldoeer, atld 
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Y ec D.·M.-1', w•• • -.m.u •«•ir oom,,..r«I to 110me "' the 
tche1ne. 111•1 Wiii ... Mlr..-1111 J,, K .t...,r '• mfntf, .,Heoiuy •I••)'• 
h.J • ~ •uv1>17 vi d1••rou o" tJ•nd." •1• .,. •M(.1111'•'•· lh.11 
he doet 11101 •p11e•r lO have ••kM cJ1cm t1erio1ltly u11tll •rouod 
1935. •lter • mocitlq with 1n old friend in Wa.thlngton. now 
Cove:.mor of ~ r..der•111ome'--n 8a~Sy.teJn,J•,.....Twohy. 

F10• Twohy, • fwt ti..d• 1lM Pa.etfi.e C.0."' contr• dh'JI I.­
of Twobr 8ro.. c.o .. K.•Moor ,...,d • • el«I .. ory1 n- T•ehr 
Brc.. a ~ ol ,,_" be.fore. Md ba..i.h part of a pro}«wcl 
100..mUe ra1l..-d lwtwHn Cn.ata Pa-. Ottgoo. and er..-.. 
City, C..hlornla-e ~ie&os-m th.at wu upedt!d. t.o nploit 
the. ncb llWW:Rl reeiOUt<ft ol that wild {of'flllcd rtJ'°" and 
cnsate a amall empire. p«tPIN by thouandJ of colonltu.. 11't 
community o{ Crtnlt P1 .. had laid tea m.ilet ot tnek. ind 
1he Two.byt mant.ged to l1y lix mi)es more when tho .hortt~e 
ot mattrial1 cauM!CI by World War I fonicd tht.m to ttop. ln 
the petce d1ey could not gtt' ~i;icd 1pin. and the Twohr1 
hid k:i.uc:d IS00,000 goodl.ye. Now, howe, er, Cr•ntt Pa.u 
wan1ed Twoby to try to ro,1ive the projoct. but •incc he wa• 
working tor the go.,rrnmat ( Home Loan O..nk Bo.rd) he 
co111idcred hfmll('U ineligible. Did K.a..i:ter have any id•• ? 

..He took fire rlgh1 aww-a1:• Twoht reicalU. "Ho •id hero ... •._,.to rclit"e u.otmploymmt.. .. Ka.itcr propoecd a 6.tty• 
fi..fty partnenhip. a.d ttlthou:t uade~nd.ing qtihe how ii au 
h.pponed Twoltr oudd .. ~r lwnd &;-.JI "a .n ... po.-" 
in tho ~;u~sed cmpa.re.baildiQI projtd. mvo1.,u. bu.ta .... 
ntW' tilX"tro CIOPf"r and &GJ.d mining aompa.nJet., and • he 
fte'll' harbor tor Cn!.tt.11 Utr. lbe jM'Oblem of 6.1Y1te1nc. Kai.u 
aook in hi1 •Ndt. He propoM!CI w Id the u.ndcrullng up a• • 
WPA pro~. '£'ba1 &he WPA wouldn•t JMY be ._. •• po.hive 
RFC would u.nderw1 ito. 

K1ite.r pe.huadeocl both the Oregon and C.Ji.lomla WPA and 
tlwi Ret1e1 1 l~rne11t Aclmfni•tr11ion to endone d1~ eeht'rnt!. Tho 
Army Corvt ol Eugfneen lHiclced up ~ propOtied developni.e111 
of ~nt City h1rbor. £ven Pre.idcnt ROC>te".,eh teem• to 
have been fatclnat.od by M iter'• •peUbmding brochure.. But 
then Kalter met a IMIOM wall. The ICC turned hJm down told 
on a tfttltiuto o! conYet1Ience and neceaitr ... Ka.i!M!r tried IO 

[ ContU.-' °" ,..,. IZO) 
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The Earth Movers II 
[Co111illu.,,/ from pa~e219] 

Lli12 them.'' T-.ohy .ay•. "l.ut they ju•t wouldn't be Llitzed." 
Bui fa ilure scem.i ne,,cr to ha'c di,.couraged Kaiser. He had .. 

a£1er all. caughl the 1ttnt of 111 in11>0rtanl truth. h " ' &S that 
··you could operate on ~O\etnn1t'nl money:• 

THEY TAKE ON THE CEME NT CO MBIN E 

In a l inle while (1939) Krt iser h•d anolher big scheme: lo 
u1ke on 1he powerful \Vcsl Coosl ctr11e 111 e<>rnbine and pry 
loose sonle of its profitable huiiiflf'llif. Out of 1his came the Per· 
n1ane11te cc1ne11t co1111>n11y, ancl 0111 of the cen1ent con1pany 
1·un1e 1he shipyards. 1hc11 the nw gnt~01iu1u plant, then i,tccl. 
Practically everythiug that 110~ rnnde He nry Kaiser famous 
liegon wi1h the hu11d1 lie hncl about C'en1ent in the spring o f 
the year ""·ar s:la rted . 

As Kaiser tells the story, 11 (1 used to anger me to see the 
cement coinpanies gouge the little controctor. Cement repre­
sented a major part of his costA, but there was nothing he could 
do about it .• , 

A railroad men on the W~t GoaR "ho haa never liked Kaiser 
says "·i1h rcspecl: "When Kai~r decided to go ahf!:r the cement 
people, he didn"l take c>n Ill)' ror1>0ra1c.u The Pacific Coast 
oernent business "''IS don1i11a1ed hy fi\•C cornpanies run by ex· 
trc1nelr iuOuential rneu-aueh '"' Ceorge Carneron. publisher 
o( the San francie.eo Cliro11;e/r. Herbert f1eishhacker, the 
Cowell fanii ly, A. E. \Viihon of Pncific Cns & Electric. The 
Oureou of Rec::lurnat ion l1n1l long been exasperated by the ir e ns · 
tom of suh111it1 i11g identica l hid§ on uenrly 1111 gov(;rnn1cnL jobs. 

11~e huge ce111eut corHrnct (or Sh11srn Oam (ne11rJy y;; jx rn il· 
lion ha.rrcli!} prciscnlf;cl Koiser ,\•ith An 01>pol'tun ity to take 1J1is 
cornplaccnt g:roup on tl1e Runk. He took nn option on a big lirue­
stone deposit 11ear Sou Jo&c. J\nd lie fl lso had a promise frorn 
1he Southern Poc ific on a Cre ight rn te. That WA:!I ((u ite all he did 
ha \ e . He h::1d no cen1ent plant and knew nolhing ahout running 
one. Yet it would be wrong to inu1gine he "·as helple£§. He knew 
that Ickes "'ho"·asagain~ identicul bid& would ha\'eto back birn. 

Kaiser insists that se'crnl of fti t partners hesitated 10 follow 
him into 1J1e cemtnt busi~. '1'h~y lrird lo tell 1ne "·c couldn't 
sell lo other conlracton "ith "hom we con1pe1ed. I couldn't 
follow that reasoning. I had been in the .and·•nd·gr3\'el busi­
ness all my life. I rouldn'1 sec how ii mode any difference 
'\\·hether I sold saru1 a1ld gr&\CI or t'enu~nt to my cornpelilors • 
So1ne busines.'>n1eu ll1ink you can nr\·(•r co1npete with SQmoone 
fro111 Wh()nl you \\' Ullt SOOlelhing. f lhink the OppOSile." 

In all C\'ents, the then inutginal')' Pc11no.ne111e Corp. sub· 
1ni11cd a bid for tlie Shasto contrAct. Jt as1ou11dcd t11e West 
Coast husiue~s wo rld by price·cutting 1ho cornbine by 22 ceot.s. 
o lta rrcl on an SI J n1 ill io11 hid . Ka iser slill had to fighl for 
his contract. 1·1,e ccrncnt Cl'owd llmtel'otc:cJ thnt Ka iser's bid was 
illegn l. s ince he oL\'ious ly "''OS ,.,.i1hoo1 n factory to produce 
<'Crnenl. The govem1ne11l J1eld up the award for a month while 
it in\•estigate<l the fe.1sibility of building '' ph111t. Kniser even 
had lo put dow-n an uprising o f properly o"'ner1 in the 53nta 
Clara Valley, re1)(lrte<fly •lirred up by lhc combine, who de­
n1anded that the cou111y r~fu!e hirn a building pen11it on the 
:irg11n1cnt that his planl "·oufd Jc .. 1roy property values. 

The centent planl " '8.9 rnadc a Kaieoer sponsorship. Kaiscr"s 
men started building the planl in June, 1939; the first cemenl 
w•s produced on Oiri•lmas day of 1ha1 yeor. It has become 
Lhc world's biggest ce1nenl plant, "''ilh a ~• pucity of fi"c mill ion 
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.. l'f'dt a year. 'ne H.......,. ud the day qurr* ,,. In dM 

.._.. hilli . ........ ol •• u. ,_ .. _. kllno. " ..u.. ........ 11.i.....,.,,.,_ .. , ...... _i...bd..,_.. 
tondia1 .. pplycl«triow..-,.._._. ...... .., 4Jcoc 
ti.. II- ....meo .. doo 5-lryol doo ... who ptidoo 
hlMWJf •• a moffl' ot material.e.. 

Permanente oemMt wa1 a de&nhe boon to die Pad&o Cotte.. 
11.o lm11~lale OOMeqUMOt w11 an 11 per ... reduction in 
the prlc. ol oemmc.. KalM'.r fu11hcr c.t.IDH thtt ht elk'81cy 
d- - ol IM old """panleo to .pend 12 mUllo«> °" ..f. 
f:,.ia.don. But dieee are .... n mauen COll'lf19red ao $1 
the plan& Ms -- .. 1h. war elort. DOI Oftly ..... C.. 
W alto S.. the Wudt o( .. P.Ofic. Witlrto.t p~·· 
& ..... nu .. harm• of apad•r the hap ...i.,..,.....t -
"nb. lit. gun emplacemenu., 1he airplane nmwayt In Hawaii 
ancl I.he other itland1 of the P1d6c would haYe lM!M!n held up 
for mon1h1. 

The company .ca.rtai 10 ..hip IO Hon<>lWu belort die J•~ 
anoM tMtk atta.ck.. It bough1 two qld tb-ipe--lhe "'"""* and 
en,,,,~ tn.fttport tM ~ m tM.alk. n1. Md IWftf 
~ dOM bdOI'$ ill .. tropic... and h ... r.rtd tM ... Urve 
would GUM die c'9elll ao 4-riorate. Bat ICahft't Mnl dc­
ddtd to try It • .,,,...,. u.Jns C!Olltpn'!iNCld air to Wow tJ.e tttMlll 
in 11.nd out ol tho ..a.J p. 

The comj)llny is caph.alh1ed at '3,500.000. n.. pl1nt colll 
11 0 million. of which t7 n1lllfon WI• borrowed from lhe Bank 
ol ftimeric:11. Kai.teT ha• the largnt tingle lhtro-25.S per 
~th C...,.l Co""""'k>n. Utah. a..i J. F. Shea ... ch 
wllh •t:... 13 pu emt.. CONint ee:x.t.. n. ~ _p1rtaen' 
.... NII from pumc• • .-... 1.6 ptt CC9i to )lad)ron&Jd .t 
Kai."• 10.4 per oent.. ..,,,. - -r.."' lt • tidy little .,,.,.,.... .. ..,... 
Kal.a. 1t. profit.a bt ote Ui•et have ~ nanntnf •I b«ttr 
dian 11 milHon •year. Yd tho importrnoo of che ecmenl pJam 
to the Sht Compa.nict goct rar beyond it.a bclnl!I mertly a profit· 
1ble 1ddidon tO their portlolio-. The {act that &My got away 
with It t«mcd to do aometJ.inc to all of them. p.trdieidarly to 
Kalter. A wMero rallt011d IMl'.'l who knew Mm wt-ll Ju,.1 uid: 
.. 11 Kaber'• life. cao b. .. w •o "-" a taminc poi!M. ft: wu 
Ihm. ll• lkbd a ~ buac:1.. From t!s.1 tmo oe t.. waaa\ 
al.rt.id to taictlo aDJ'hing." 

1\.11 Wit t.h.e lieg.in11ing ol d1t1 (1mlH1r cluin or clrculf1•tJ11\Cet: 
6r1t the 1120 million Othl.th ordtr for ti.xty f~l~ters in 
l)eurnbt.r, l9"t0; then tbc alllanu with the 0..th Iron Work. 
.. build oltinr .r .-wp< ... the - C....: oi... ... addl· 
tioul onLen from th. M.rihme (dw•i.W. tb.t twc:ll«l and 
swdlecl •ii C'fCll the W..eerMn" lat1 for .,o)...,. wu uim-po­
,..rily •'-'· 'The ~ 1111f"l'Ollnd•11& the Briti .. ordtt h.av-c 
almidy be.. dOICribcd br Fo•TC"'C ( .. 8~ Spt..h," July. 
1941), 8u1 a new anecdoM wpp1ibd by Alden ROI.di. p.._idf!l'lt 
ol Con110lld1tted Steel Corp., I.Ad., .ho-how clo.e Wt Sh. Com.· 
ptttlc. came 1o be:ifll overlooked in tho lint rue. of h•rnm~ring 
out• war fleet. 

S.y1 Mr. Roach: .. In th. .umnNr o( 1940 f wout to Wa.M. 
il'll.'oa 10 ll(IC Admi.ral Vk•tty In~- -1th our ow• work. 
He •,.,..»M ine by atkhlc ii I bew o( • li...,.U. orpniaa• 
........... P.ad&: c-............. 1t1a • good rqiiuU.t~I 
...,.Id ha will ... IO b.ild •lpo. Now oft!y the ni,l>t bdore I 
bumped Into Oia.d.ie SIMM! in dio Shorchl.m lobby. h ~ 
to me tha1 O,,•die and tbe Six Comp11iniei boyt wore m•do to 
Vicke!ry'1 order. So J aMed tho Admint to givo n~o a Huie 
tln\et I mJabt b6 ahJ& lo help." 

Roo<h a ""'1 up with Shea that n ... L Sh.a linod up Steve 
Btdilcl ud )fieCo0e. • ho Wtf'9 alte in Wa.thingtOIL n.. iol· 
low .. ct.y. witlri 8oM:la u *· tlriey md Viclirry (or lu..._ 
··-1m th"'c I bow." Mf' Roado. "doey....,. rip. ;,, Iha •id­
die of tlw> •1p!,cildlog i..,._" Vi<kay until ohtoo had ......, 
t.Mrd of tho Sia Coml'iniol or C\'tn Hettryr Kai.er. H1• de.lina­
o,·er I.ho C.1"1 had al bem donci lhrough Todd. 

25 PER CENT ot• T HE SHIPS 
TM Bntith ct..i pro•i<led that thlttr ohipo ha kilt on the 
C... C.... ud 11Wty .. Iha Weot. To haadl< Iha Ea• C... 
--doo-'>iu.tioa added William S. Newdl of doo Bado 
lrea Worb •• a pm.r. fonai1'g Ibo Todd.&U. hen Shil>' 
buildlJ'\I Corp. al'Ollbd a .nen.J:iuin yard to be built in South 
Portland, Milne. For tho WOif C:O.u operation they tel up me. 
Todd·C.Hlornj• Shipbuilding Col"]>. around a aoYen·••)" yard 
10 bo built • I ftj\;:hmond, on San Fr•nci.tco S.y. Tho Oriti.th paiid 
for the yanb and agreed 10 pay • lee ol 1160,000 per t.hJp. 

It lt no re8octioo• &he Sla. Compania io •1 lha• the BrltWi 
,....,. 10 dMm ._.,. they llad _ ... ,. tho ., p. All Iha 
..Wi.t.ed ~rd· Wtto • ... u .. hod.le d.e order, or ._ 
i...ritr bian:t.ed Wl1b DIY&). Mantimt Commi•ion. cw private '*•1.ntiM. or •hnply not lntt1Wll.ecl. 1lt6 Britith diirmteh'W Nd 
many mltcl•lftgl. A member ol the Britlth miu&on. vJtldng I.he 
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RW.NOllll •ile two ..... •lier .. COlllrad ..................... 

bt:n .n,.. ... YUi w ol ..., • ...t • 1 '• •• '-M people 
hod bou(lllt. 

A monch J•tcr Admiral Vkbry l•und.ed the emerpney or 
1.lberty.bie progr•m and IM 11me need lorced him In hit 
hui1 to de1I witJi tMte ambilloo1 newoomen who were re1dr 
to proml1t him the world. Jn January they were given oontrat'U 
lo b.Ud three addit.ional yard• (in Portl•nd. Lo. Anpl-. and 

11-). ud ,_....,. - loll.....r by o.i... fe< • ""'' 
of d""1...ewa oew .ru.,.. pl• a aeoond 1wl.....,ay prd •1-c­
ade Rithinond No. I. .. Alttt that." •1' Edp_r K.aiter. ""d.e 
only llmlc _....IO be how ........ WO -id .i....t..• 

Wichout opporiilion from hi.t parw.n. • M oould hupM 
the grit:f ahe.d. Hmry Litt:r nomiuted hlnlK'll .1pomor of tM 
h~o Rkh.mond yarda. The thipbuUdint contra.CU Ull'WI .a a 
mCMll oppo11une lime for him. '11io Cra_nd Coulee job wu 100\n 
firi itlhed: he bad a thoroughly 1181M>H4'ld Orpni.ution of 5.000 
to 6.000 men. tr1ined in handJln1 he1vy materi1L1, which ho 
••• 1bla to di,.Kte becween the two yarda. 0.y Bodford ""'' 
pu1 in diarge al Richmond. Edpr w11 tenl to Portland. An· 
otMt- CO'l)O,.lc imtrument, Ottp SbipbujldU. Corp .. ••• 
id up to d-.J with the laUtt openhon: Todd. vu givea • .SO 
per~ th..~ O.rlie Shea •• Pft.idtnt wu nocniml ho.. 
Y tt ho _Id honllr d..g '""-1110 • dool<. He...,,.,-""*' 
ii but the ptirine.n l new he ..-.1 dyil'lt of cant'.er; he W<10ld be 
d~d ht.fore another )'Uf Ud ptl..cd, 

h w11 i1.evil11_b)c tlui.t • cl•tih ••1ould oomo between lhe Todd 
group •nd theiie Lra.d\, lait•MOYln, men of llt~ Wee:t. '"Tho 
'!'odd crowd docidecl -·e were lOO hnpultive." .. ,. fdi.x K.hfl, 
"No douhl we were. .. 1'lle \VeQerMn t.hough1 die r.....men. 
nre c:19utiou .od hicld>ound. The mu-1 bnoie.k came In febfu. 
ary. 19''2. wliem HOUT Kaititr MC up Richmond No. S ytird, 
.-;thou1 in.-itmg Todd in. The nown1"1 intult lay ia tht- f1d 
1ha·r Rklunond No. 3 wu def~ to .. • repai.r yard 1flitr 
the w1r-lnv•ding a 6dd htrccolore dominated on the W'e.t 
Cout by ll<chleb<m ind Todd. 

The KJNltalion wu eff«ted wilh • timplc gcographie11l 
diYi1lon. In eachange for Todd'• li\tetoft ln the Wtte Coatt 
yard .. tho Six Compaoie1 1iurrcndcrtd their p iooet of Hou.11011 

and S<Malh Portland. Todd'• depirturo left Kai.er and the 
ll«.htcl1 domJ111-tiag lbe g:ro1.1p"• aliipbuilding. For the Si• 
C.:.m911n~ Kai1« boMed Rimmond No.. l and 2 yard1 
and Ortpuhj p. with a 23.6 per ttnt i.ukiat in the 6ni1 two 
a..t 22.7 per oent ia &be U.ird. L..t1 ,....,. on lUt own ~ 
•ithou pi-rtk:IJN-\ior\ of' 1be If"~ ho .dded thret: mott y.rdt 
(belid .. 11..i...oo.I No. 3)-Rich.-.I 1-o. 4. IU......SW.n 
h.141nd. 1nd Kai.tu-Vancouver. Early ~i• 1M-r, witll lhe 1ra1.h 
CoMt.ruclion Co. (a Coalce p1rtner) and ~lorriton-Knudtcn. 
he look over the Rheem Shipy1nl al Pr0vHJenec, Rhode h l1nd. 
'llio y1rd wa.1 then building t ibenin. h had failed miaenbly 
and tho Maritime CommiHlon a.Jc.eel Ka111er to 1tep i.n. 

TI.eN ire du~ otht.I' _y1rd1 in •hfoh chc group it intciated. 
'T\ie 6"11 k1 the [\'"11JUv1lle flndian1) Shipyard on the Ohio 
Ri'"ff. h ~. 'flON'Ored by their a . .,.,.nu on the S.y Bridge. 
M;-r1 v.11.,. Bridp t •-Thi• i. •• .n.s ... 7 .i-. cJ.. 
...... 10 ..... .t.nd"'c wpo. Tho ...... i• obe AJo....i. Ship­

flnl -· s.. r..-. """*'"" hr P1di.: e..;c18 .. n1. 
i.1 a f•irly lft'l.l-ll yard alto wod dn, for tfte Na"J. 1\.e thlrd 
It M41rinthip •t S.\ll&Hto, newel& of the l'ro.1p'• yanh, now 
l'.l\1Udh\g t11i\.e.,..., Tbit .thow belonp t hldly to I.he Bech1tl1, 

U5 

..-i-i. 6611 per-. n.. &olool. aloo - doe 
- CaJ;lonla Slol ..... IWi,. <Mp. (r..w.ip) 11 T ... IMI 
1 . .a..1-r Lo.~ ..... ao per C:8ll ..... 

0 .. 1 dioe quM1oi1 1•: how wtU i• th~ r;roup doil11 ooin~Mlrecl lo 
04her llh.i pbu:iJMn 't 

I• rt'IOlOI month• .o~ hard th1np M"-e ~ .. id Hout 
the Kaitet-maaaged flhlPrrda. la J91W: an unbowa_ Marwlune 

Com111:i.sQoa audi1or made 1M from PllP by te611fy1n, bt.fo~ 
a ~I iaVblspting comm.itke dal1 the Rldunood 
ya.rdt were hoatd.i~ mat•rialt. that 1100 mfl!ion had bttn 
•pent on tl'OOp urr1tn 1nd not one b.d been d~h,·ered. A Con· 
gl'U8m.n, who la~r daimc:cl to h.•e bttn mi•tuOttd. •Ppctl'f'ill 
to give offieio.l .,1•u·;llo11 to mmon du•I many Kaiitr•bulh ahip• 

"'c1-e defecth·e. 

··-··- cc .......... , .. ,. 226] 
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llUT J T WAS NOT ALL MIRA C LES 
Now the S IJI. Co.mpa.nin npcd4°!d to do well with thi.. ma.. 
ohip, i"" u door - .. do wdl ........ oliclo&Jr bi­Vidory Wp '° wllic:h dtey are pl&namg to .hirt ia Octol~r . 
.. It it.. afttt an. jua a COftlll.ruttion job ... Mt• Km Bttbt~. "• 
problem nol IO much o( prod1tcdon •• or niateriah h1ndl h11." 

'The ir ditTJCUltiet, oOl '° well puhlidted, ~pn w~n they IOolc oa more eomplieitrd thi~ror cumple. the bi« C4'._ 
which Richmood No. 3 ;.-.,...a..u.g. TH Jl'nl w a. • ...,i,.,i 
6te lhipe.. wtt origiMlly ,m.,dulflll ao ddiver iu 611t in \i:ay 
1,u1 h.• yet to do to. lbere wt:re extmull.iftl cireumetance.­
inter!erence from the .landing·b.rge pro1um. tlla1 detip 
ch•nget in the ihlp il»c':U. Even .o, Admln.J Vidt-"1 My•· 
grimly ... Kai9f:r laat done • crtdii..blo job •ilh lhe C4°t bait 
.... ph\ni:Qc. - ... - him. .. 

Nor Nvc the Kai.tier J•rdt been doi,. any me..olhwtiplng 
over the landing blrpot (LSrt). Thit prognm, when it wat 
puat.ed hno the merchant yardt • year and a ball •WJ. carrk<l 
an overriding priorlly. Rlchmorid No4 4 and Kli..ter.V11'>C011Vtr 
had coatrKI&. Bcthl._·fairWd ran ol •itb Iba bonon. 
Rich.-.! '"""" in the .....,. ;.>II of the ....... Rkhmood No. 4 it al.Jo ixillding friplC!it. Adtnir•l Vkkery 
nominated ii lo be du~ IC!ad yard for d1C! n• liona.J pr-Ofram, 
. ,.,., ,. 6c '*''-"""" 8dfJf11r-. f.U*'8J SAl,,.fll.1. lw.. •l-4kA .... ,,.... c....11"' ..u i.., ,.,,.,. "'IAit Ort.f'fll'-' it..m c..i ... ..._ .,.,.. ( it) .... ..,,._,.....,...~· s-. ., ,__, ... ,.,,, .... '**' .-l lk ...._ ,.'6 ........... fl _, ~ /rfa """tut"f M 
~-. .. ,ff. -' '-* .,.,,.. ., • ,... ., -· _,,_ 

SOLILOQUY IN A SHAC K 
Fn11\li; Crowe. wh@ ht.lpeJ lhe Six Comp1nle1 p.rtKtt off '° 
..i1ch a line ..i..rt •I Boulder, h•• hi1 officio in • wooden tih• dc: pt.l't"Md on • muddy 1ed.p oYt1lookiftg the S.cr•l'l$C't'llO v.n.,. where tM g?M.I ,,.y blll••rb of Sh.tu an~ widiiin '1wi. '°91a iai .. hiU.. n. dam will be 6nw..d nnt w uiaa-, al_... 
• )Cl'!' U-d of ac:heduJe. •ad Cro-. apeftl to be w11hw·1 d1m1 to b1,nld until tho war It O•~r. F"rorn l\eddl.ng. whtt6 di.e 1t1m l1 l~11ed, lu Oakland ancl San Fru\C-lll'O I• a al~r jumJ>. Crowe Hket tb. "1melU and the .ound.s o( th. river bottom1." 
He tc~om gon 10 the eity IO Me h.is old 1MOCia~ But tM ......,.pttt.. M ... ,......_ ._ ncUo tcoll hi,. wbt they are 
dcHns; ~""'-"without thtm be would bow .i.., wuo goiq al a 
1urlfi.o ~ frorn the tuctlon th~lr ahl'py1rd1 """ on hi• ti,.... ltNpt:l't., clerb, •hd Jabonin llK!bted in lb. q_ulec hOb. 

"Edpr K•i.w.r ••• ooc of my fol't'IMn.'' Edpr employt 
94.000 mm. nul\#18 a '5.S00.000 weO:Jy IM[roll. He C'feft hiu a ~I oAt.. lo wild M mo wilhdnw I u dlpottanl 1irlephooe all COIMf ..t.ile he i1 Mlding a cotdtrm0e.. .. 0.r 
Bedford ran the pr1p at Houlder ... Bedford boMCI 92.000 
men 11t Ridm1ond and run• (our aliipyard.-... Sieve &ohtcl 
•lw•r• 'It•• terribly an'tbilioua!' He- it tpon.or Q.,f the g:~t 
C...liihip yard willi 12.000 • orkitrt.. Die& U naa bf hi, 8,..._\t.P. ,..rtntt. Joi.. ~tit.Cenc. .. Kua Bec:hld: •l Bo.ldtt wu jwc • 
kid, hi• f.ather'1 oonliU.tlt Widow." Km, bet.ktet bting 6n.enelal 
man for • ll tho lkrc!htcl intcrwl•, now m•nt,gll!!I ~iarin&hip, dio 
ncwttC of tl1c y•rdt. the m0tt ~autiful, and po«cntiaHy on111 
ol oi.."""' d6<1e..1. '1\ey ,.,..1n11 i..,. - • long ••1.· .. 1• Frank Crowe witlt IUICtrdy. But -imet ii. gh·• 
h•• a funny C•linc eo hear HMI')" Ka.a.tr mllftl .. Huny4p 
K1ite.r." He 11r• •'a(ully, "'Thai w-•• •hat Henry u-'Cd to uU 
me at Boulder." 

1 
I 
\ 
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doa.ignlog o new planL Having no plan.t-t.bc Japanc&o had 
lcept tho&e he uaed in Korea-be had to work from inen1ory. 

During the three frantic week• the draft.amen were reducing 

HanJgirg9s idea' to paper. the loan hung lire i.n Jesse Jona"s 

office. 111e loan might bave (a iled il Kaiser had not wangled 

an endorsement rro1n BW Knud~n, then one of tbe het1d8 or 
1he ol•l OPM. '1110 first advance of $3,500,000 went throu1;h in 

f'ebruary.1941. It was incrcai;«I until the total borrowed from 

the llf'C reached $22, 750,000. against "hich the earnings from 

Richmond No. I and No. 2 shipyards were pleJged. 

At tl1e end of fcbruury ull the men who b"d Oockcd eust 

to des ign the plant Uoeked west to build it. Kaiser dc..:ided 

10 build it in lovely Santa Clara Valley. alongside the cement 

plant. That way he could spread his management over both 

properties. furthermore, the natur(i'J g•• used for heating pu r· 

ilOSes in mak ing d ie cement co1tld be economically used •• o 

cooling agent in Lhe 01agncsiu111 process. 

No other war proj"..:t in the nation, except perhaps for \ViJ. 

low Hun, got of! with the rosy r>'"-dictions tlmt atlended l'c r· 

manen1e n1agnesiu 1·n. The usual developn1ent- firs1 the pilot 

plant. then a unit. then the plant-was taken in a bound. 

Before steel was up, Kaiser was saying that the plant would 

produoe twice as much magnesium as the whole industry hnd 

produced before the war. for a wh ile it looked as if tl1e lion's 

sha re of the magnesium expansion "'·ouJd be given him, ra1her 

than Dow. the narural leader. In all e''ents. Dow's negot iat ions 

with Defense Plant Corporation for doubling tl1e capacity of 

its new Texas plnnl were nt (t Atondstill for months. 

Porrnanentc wo i, schedu led to sta rt puu ing out magnesi1101 



I 
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not later lhan November, 1941, and to .-eh oapaoltr produo­
tioo of two or more million pound• • m0J1tb four month• later. 
Righi on ecliedule, Wuhington broa hats were oenl neat 
3Amplea bearing Kaiaer'• compliment&. B11t for a long time 
the Mmplea oeemed to ta.ko nearly all the metal that Perma­
nente was able to produce. In July, 1942, after the plant bad 
been in operation nine months, a WPB officer 11id: " Kaioer's 
plant bas delivered exactly 5 per oent of the huge amount he 
has promised. We don't count Permanente'• production at all 
in our reguJar magnesium plans any more." 

"NATURE CANNOT B.E COMMANDED LIKE MEN" 
It looked as ii Kaiser had bitten oil more than he could chew. 
His men had to fed their way along, a technique that must 
have oeemed odd and irritating to him. The proceu being new, 
they con~inually ran into hup. whereupon Hansgirg propooed 
10 otop e\·erything and do a ..-arch job. Since it takeo furnaces 
ten days to cool oil, two weeb were loot every time they had 
10 be shut down for repairs. Several men were burned or gassed 
to death as a re•ult of haste and carelessness. Tbme were 
killed. for example, wben a small explosion blew out a rubbcr­
ho•e mnnection and caused the fantost ically inflammable mag­
nesium to burst into a con.aumlng fiame. ' •Mr. Kai&er1 himsel f, 
•urrounded by yea engineers," says Hansgirg, "worked per· 
oonally at the plant, giving orders to the workmen and engi· 
nt<:rs, hurrying the operationa IO much that everybody be­
came confuoed and aeveral aocidenla oocurred. Mr. Kaiaer 
certainly i.1 a con&tnaction genius, wherever he hu lo o rganize 
mechanical forceo and manpower ... in the very lhorteot time. 
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·: Ef&a.Y90DY W'il'Jf ~ A.l'ID._'NOBODY1l;OS E S .. 
Tbe blocb ,...,_, oaly a low of ... !b C-pMiao' ...... ot Joba, bl& 
and tlttle, all - tho -Id. Bat !boy ohow how -.i-<Jy tho obano 
of the memben i.d to dJrida up. and baw out:tJde.n oft.ce &t8 called in. !or 
their apccia.l talaau or raoun:a. W'betlier a putD4U' '°" into • job ... poo. 
sored.,. by IOrKbodJ eJ-. ud to what ext.mt he, IOH in. depmda upon how 
he f..U and bow moc:b -r be la willlna IO rlak. "Tbua, - U.. pu1J><n N J, 
"everybody W.1 and nobody 1-. • Nou that lleary Kmor. U.. old .... c1-
and • .,.Te1 "'""· bu U.. bin ... W.sle ......., ;,, '"PPlrtna U.. ·­
fo.,. Shatta Dam. But Henry Kaiaer. the MDd·and·an•el mu turned iodu. .. 
tria.Ji.st.. hf.I tho bi110tt •incle .bare of both Permanente Ce-ment and 
Perm.a.nente Metal.a. Not ahowa it fonl&a.1 Steel, whleh ho owns entirely. 

But.he bu not any understanding and feeling for a chem· 
ical proceu, and nature cannot be commanded like men and 
machinea.." 

The financial record to date acem. to provide no great com· 
pensating comfort. Cotu bave gone and are going down, but 
they arc still decidedly not competitive. Dow's ooota, includ· 
ing plant write-off, are 18 centa a pound. On the same ba&is, 
PeJ111&nente'a ore more than twice ae high. Since the baae 
price of magnesium is about 20 ccnta a pound, and of ai r­
er• ft type 23 cents, the plant oeem• to be losing about $ 12,000 
a day. Competitors ocomfully dub the Kaiser-modified Han~­
girg proceN °an interesting laboratory experiment"' and re· 
gard it as comme.rcially unaowitl because the material must be 
handled too often. 

Kaiaer and hit men agree only that they hne not lived up 
to their original oehcdule. All in all, they are proud or what 
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LIJey have done. "No chemical pl'000$1," aaya Gene Trefethen, 
.. waa over carried alo"8 ao fuL" Kaiaer himaelf pointa oul 
they had to operate part of tho pia.nt while the rest was 
being built. "I hope that aomeday•we can build aomething 
before we bave to operate it," be aayg, u if he did not enjoy 
just the oppo•ile. They did not get along with Haruigirg, whom 
they con• idered fussy and obstinate. A• a matter of fact, they 
have been on their own since December, 1941, when the FBI 
took Hansgirg in cuatody aa a dangerous a.lien. Though he was 
later paroled, bis contract has been canceled, and the " Her r 
Doktor" now teaches al Black Mountain College in North 
t.arolina, far from Permanente. 

As for costs, Kaiser's young men insist, despite the skepti· 
cism o! some of the Six Companies partners themselves, that 
they will perform the near-miracle of reducing them by more 
than SO per cent and matching Dow by ne.t year. Undeniably, 
they will be able to pay off their RFC debt this year out of 
shipyard profits, wbicb can be used for that purpose ~/ore 
taxes are deducted up to an amount equal to 20 per cent of 
the plant value. They will have no interest charges to worry 
about and will have a new plant. They also think they will 
get ma.nu!acturing costs way down. They never tire of point· 
ing out that the Hansgirg process is potentially the cheapest 
on the ba1ia of raw.material coaL They are developing by· 
product& that alone, they think. will reduce OOIU by 2 o r 3 
cenU. Th.e plant is going at 67 per oe:nt of capacity. When it 
i1 running at full capacity,. OOIU ohould .drop more. 
i S<.nding in the pr.....- of the na'~ plant in P~rmo· 
...,..,. <;anyon. ICaiM<'• young men are dead ,oure they will 
come further tlian they have. If the beauty of the plant is any 
• ugury, they should. Here, as perhaps nowhere else, the 
charm~ the purp<Mefn!, and the big are merged in a breath· 
caking pa- hamioerbead .,..,_, row upon row 
U~D row of re<orto, bumming 000- 'beJ..; flower bed• • 
lountaim, cool white ooncrdD buildingL EWJ~ i• a'rrahged 
aooording to a gravitational logio--building1 and proOeoee• 
descend the hill in a oeemingly eHortleao way. 

THE C ONSTRUCTION MEN 

Wbile Kaiser was sweating and fighting bis way through an 
untried metallurgical process (as well as tending to his con· 
tracting jobs), the other seven of the S ix Companies boys were 
sticking to the good old tried process of contracting. Tn1e, tbe 
resourceful, prudent W. A. Bechtel Co.-througb an affiliated 
company, Becbtel·McCone.Parsons--was showing a Aair for 
becoming more than earth movers. As quasi.industrialists they 
were spreading themselves all over the world-<lesign ing and 
build ing refineries in the Persian Gulf, at Curacao, and in the 
sub-AnJlic. They were building and runnfog a huge a irplane· 
modification center at Birmingham, Alabama. It is perhaps 
the most difficult technical job, after magnesium, in the whole 

BEN RY KAISER'S P ARTNERS BUTLT THESE 

W. A. &chtel Co., t.hc only partner in the Sis Companic1 group be1:ide1 
He.nrr Kaj11er with a fl.air for lnduttry. arc contractor11., ena:incer" and in­
du11riaHaLa. Their am.li11c, Bcebtcl·McCono-Pareon1. buUt the fractiooatiog 
column oo the left for the Union OH Co. It bWlt and now operate& the 
g-rcat aircraft-modi6eatioo plant at Bi.nnin,gbam, Alabama (right), where 
bombeni are chan1od to moot 1pocial 1oographic or combat condition•. 

J 
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....,. om; niee ..,. ICIOnf&l ol ... r .Wily to tcrape •p IS 
..W""' bl wo~ capilal. Bot all that it ......,i -· -0.• 
....i1~" •1' the ordiouily aautlou. Falls Ku.. "io pndicallf 
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unlimiled. We could nJ.e 13 IO IS milHon l" &I• mlnulel 
on tho~· Wt ..,.Id rwitc l20 mWlon al-..,..,....._• 

In •. .,... of U.. dOlel'l6 ol projecb in •kft * .. no.. OO.• 
pealee .,. btTOh·ed, bock .,.,.k'l, ud ia lOlnblnatloe.. it it 
U.,_iW. IO coll •p • worth-..U. ro'i-d.i.. -
~ for th ,....J. or for aay t.d_iYiclu.I. All diil ~~ 
btiacpriqliefthd .no ... W.ic••' b•re•ftll•W.. no..,r. 
Kal.ttr worl. entirely W1th puhltc money. JI. u a maner et 
priodplt d<plo,... ••r .....U.. of .....,. In -Ion wfth 
hit entupri.e.. ~tOit of tht Sic Cocnpatiiiel exeeudv-. liowever. 
tON oft' theJr tl1\lnclal figum in the Nme eaty confidmt'CI thtt 
an F.a1temo.r mention• hi1 golt IOOr&. from them• •>umber ol 
inlerettlnii even a1tounding. eatim•te1 un be made. 

Sbipbulldlnf. ol ooune, iA dao bige.4 hem in the Sb: Com~­
o.iee portlolio. f0rom J•nlW}'1 1941, whfn Lhe yard• went l11to 
produ<tlon, 10 tho beginnl"' of May, 194.3, tho/..,. .. mod by 
~ip and C.t.hip ctmc co tho huge 6pr. of between '20 
and W mHlion tack. Lail ipri.tig lhe &ot•ritimo Commi.utoa 
cut the lee ptt thip &.bouc U. Ulf. Bue c.t.hlp up«e.. so •m 
m """""' llllt ycor, .nd o..p..hfp ...... -.. 
n. odjtt ,..,,i • .,..., '"" dooe .. wdl. Thi• ycor, II Rldo. 

moad No. 3 lt a.We to delh-a ib qaiota of troop1l11pt and No. 4 
it.t quota of fript-. they tboeld t.ake in OYer t6 milUon I. 
twem tbftll.. ..... ye.r Kai.tier" a $w"a,o l.i.ocl, jl.Ul g'dlina lltlrted 
whh &&nlerw.. C!IUtltld pra<:dcaUy nothing. Kai.M."r.V•nCOU\·er, 
bowe,·u, drew down Sl,600,000 on t.nding blrgM. Thi• year 
Lile firt:I, II it deliver• is. 1chedule o! fifty•ix t11nkel'l, tl1ould 
ooll«-116 ml II Ion In fee•. The .ecio11d, wiili fil1y can iera «'.hei.I· 
ulecl. 1hcmld cfo ••well. Thia brifli• tlus likely 1943 (ec. for 
1heeo ti• yanlt to O''er $60 rniJliou. With 01her yard• urider 
their managemt>nt, the tollll romit'$ to around 175 million. 

Yet lhlpt•rt:only ptitt or ihe group'• incQUioc. SI• C.ompiniiea' 
tharecl iruke lron1 the Pad:.6c Nam Air O..tet will "'°' be 
la1 &kn 13 •ilU.on bc:lore tuts. Thrir l:ru in Jo-hu Hmdy 
hat '*oine a bwin.t groui11g around 1100 aillkJe • yeer. 
whidl ~ J"'*r will earn ptd..,_ 110 or SIS mUJioa if O..rlie 
~loore can ~ ~ lllo boob .uajghtcoelJ ~l. T\t Beetrklt 
alone will t.ab US0.000 from Uoot a.nd mayb. $600,000 
moro from Ibo modifie11ioa ccatec. 

All t.hi• i• l>t-Core ta•~. ~ation. and nonrdm.burtablt't 
(ONI• tho govemment will not p•y), which CliJl'I be detennined 
accurately now but will cut into profit. det'j,ty. C.l1hip, for 
txam1>lo, Clfpoctt to ha\·e 01tly St'-.600,000 left 1 l1c'r ta.ca and 
before. rt.negotiation 11nd nonrcimburublc.-.boul a fi. flh or 
itt feet Ol'I about '350 mUHon wortlt or lhiPf-, Taxct 011 each 
par1ne.r'1 1hare wlll alt0 cut the 6gu.rc. Yd it.. only dc:6dt item 
In thi1 uixlenaably Nti1Iartory protit pidure i. Kai•'• bni:n 
dtil"' miapetham. La.tt yetir it lo.t 13 rail.lion: dau 7•r ii will 
perb.pt ION S.S million more. 

" AN OCCl.IPATIONAL SCH I SM" 
Thd.r ca:pultn0e with magncrium ha.a to far nti6ed the di .. 
t.nut that .ornc of them ori«it1alt7 felt !or iL They joi..od ii 
willingly, pt-rhapt., bu! witli a di.cincc feeli1t1 cha! ii wa1 not 
in tlicir line. Although Btt:ktd·McCone-Pal'IOnt ,_aln• ii• 
fi11ancia l lnlcrat in Pcnnane1ne, tho eompauy c.llod ii• engi· 
nee.l'I oul o( lho canyon with oon1ider1blo relief wl1cn ii 
appojr«I tho Job C0\1IJ be 6nimcd whhout thtm. Then, in 
Ft.bruary.1942, Todd got out of maignaium 4111drely (The«>­
C'Ollittlll.lltd owt1t1nh.ip i-t ahown 011 pa~ .!40.) Altbou,h thlt 
ocarrcd av.ton:Mlblly when the shipbuild.ins ...oc:M.tion or 
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Todd and Sis ComplnkM waa dlllOlved., ••told In latt morMh'• r..... Todd'• P........, John Rollly, had low ~Ind wordo for 
the mapet.ham ""'""'· He liked it UW. cnoqh wt... Kalwr 
pledpd tho •ml ... 1,... Rlduo.ond Sbipy•nl No. I • ""' 
I~ ...cl loe lu..d II...,. 5- •hen Kajt<r ,,....,.. .. ~tho 
....u.p ol Rldunond Sblpyord No. 2. MOil ol tho SL& Com. 
paolea ,._,., tloend Iola It.JI .... 

But nft ii ......... Wtnt-....kinc• loc of IDCIMY• .... or 
lho ,..._. p"'11ohly -W lone boon dubiout .._, IL Willi 
tho_... el Ille BocM.I., they....,. ............ -M ... 
imlutriali"'- ff •I ••r ,. .. MC Atlu indu.triaU• of the 
kind llla1 H .. uy Kalo<r -.ed dd<nained 10 i-... What 
W deftJopod wa.., In the word.a of One Sis Oompan:LN man. 
..an ooeupadonal llChl-."' And tho more Kaitt1r bee.me th. 
.eor and talked of •nd worlcd on l400 poMW•r auco... httl• 
oopeen. pttfabrlc:ated ho111Ht and ma. ... produced medical l'l!re, 
and the more credit he pt for what hl.1 p1rtnen hid done, the 
wider that tchl•n' becamt. They wcro flill glad to join K•l.ter 
in conat:naction vet1luret, but they were rtlu.ctant to atoe:nd wllh 
llim into &he rulnu ol bi~r indu.cri.Ii.tm. 

So whm LI.er tn•itt'd them to join laim in Med, they did 
noc warm up 10 it. Harrr ~lorritoa mncmbtn Ji.ow they 1r1ued 
wilh him. WO. r"MtOn •• dkh1'1 join WU that ... Ith If~ 
would come a~ &.tier and •r Te need more moot)' to nm 
tlUa pl&aa.' llmry'a a1111wtt IO tUt w-u "Wdl boy.. 7" •WC 
andtt1tand I laa,'fft .. I C!DMIP alOlle7' to nm driit plan& and I 
us DOI. goi_.,, to a~ JOU to do it." ln other wonl .. iic it liguriq 
Wt when the wu h °''rho will have to ha.-c eitbu go\em. 
mmt or puLJic mont1:• 

Felix Kalin, ho"tittr, proL1bly crp~ lho l"elll doubt 
in Ibo mind.1 ol mo.t 'lol'l1en he Nyt: '·"'ewe.re al a c-rouro•d. 
Stoel ••• 11 JUOCC!:M 1u1d lh•t'• • not&er kjud of b111ir"91j. a 
ert:at.iu1 budr1e .. , (or whkl1 we bad neither the tnlni~ nor 
dil.potiiion. Wo dcel«led to 1tay at we 'ltcre-eoulnlt.tort loo\• 
ing for bu,.inCM 111 O\'fJt 1bo wol'ld, rudy \0 build •ny1hlnt lo 
tJO.mebody t!l.t0'• de.Ip •nd •pec11\Qiliom." K•hn had ht. own 
nuon for rejecti"« .. ttl. "M • contractor I li.ke \0 -put my 
,_,,,., irm • •p«•k job. do lho job. ...cl pull ouL I didn't 
like tac idea ol frfftiDg my capital in a stttl mill."' 

iw... ~kE.do<m. ..... c.r.r. lho Bedo1d .. ud Swi~ """ 
all oppoeed IO ...i. ShM and '-lotritoa •ere williag. But afltr 
eguUbecl IOul .-rchif\I they dcitided to ran with the Olk.-.. 
Kaiter- had IO go inlo 11«1 by hinlk'lt. In '° doiag, ho tlOCIM to 
have M'l a p1ncrn tor hl.t own (utura. 

"WE CET HYSTERICAL AND YEJ,J," 
Henry Kai.er telb lH!Oplo th•t he always bu bttn l_l'tlottit1ed 
i.n .aeel. Ach.i•lly, it liil'll no! 1iH the 1ttmme.r of 19-IO, Jong 
after las vol11blo We..cemcn had c.l..tmoml foT • Padlic Colt& 
atecl itld~ry. lhat hi• intt.rrtt g.ln.niud into aomechir&J tpe­
ci6c. For o.. lhina. prmmcnt money wu then aqll•ble 
lor ..., ind""'Y· l 'or ....i..r, ia Jaly, l~. 0..d C.1'-n. 
hit W~ ...... -."ho bd~ed WO W0UW. IOOD be io thi: 
war, wroce li.i• a ~ .wmo pndidiag: u upa '1"1t!d de­
mond for M«!. The 11•.,. t.;,,. ...- hat hod •• .....,.,.,, 
.A«! iodu11ry, i.e.. one m1ki~ iu own pig irod. WeM Coatt 
lll.ocl miU1 b.vo ,)ways h•d tO rdy on eutcm or Rod-1 Mou• 
ta.in plantt tor aU their pl,g iron and mOst of thctr ateel lngota, 
and ht.vc ne<rer oome near meeting the Well COIM'dcmand for 
6ni.thc!d t.lieel. War'• impact, cweis though mcrMaol ehfpyard• 
•• yet amu1.uHed to no1hh1i. would, fio thought, inevh1Lh• 
juiti!y an integrated 1teel plant. 

Tho problem w11 10 act authoriuti.on from lho old NOAC 
(National DtJt'NCI Advi.orr CA>mmiuion). and a tr,Plcat prob­
lftn ii wat. NDAC ... mantMCI by big indutttl&U.C. who •t 
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This scene has changed ... 

Still the 1amc o ld Johnnie Walker • , • 
u amoot.b and mcltow u the <by he 
6.nt ttcppcd into the .tc:cne., in l lto. 

u nd.angiog quality it lhc Mad or lhia 
im:poncd to0«:h'• auccc.u. Today, uk 
ror an old favourite •.• johnni.c Walku! 

J_DHNNIE 

J1'ALKER 
ILINDID ICOTCH WHll KT 

The Earth Movers ill 
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that lime wre •11fnt1 nw-malcl'rial expamion ol any kind, 
to oay nothing of ...eJ apamion on the Pacific C.O.ot by a 
und-and.gravel man. NDAC would give no authoriution un· 
J.., Kaitef oould prove ho wu able to build and run a -1 
plant. C.lhoun, who had found out • low baoic ladl about 
the steel bu1incat. promptly went to a local repretentative of 
Republic. oi:io of lhe indll.ltry't un:regeneralet. A meeting w1.1 
arnnpl bdween Kai .. r and Ropublic'o Tom Girdler. 

Deocribiog hiJ mociv .. H entittly patriocic, Girdler oaid 
ho would bo ddighled to oupply technical talmt that Kai .. r 
lacked. Ho Pid he would join Kaieer in a Defenee Plant Cor­
porttion pr0ject. NothiQg came of the propo1i1:ion. NDAC wat 
111.iJJ oonvinco:I there wat too much rather than too little ltetl. 
Four montha later, one day in December, 1940. Calhoun 
piclted up • dope column and read that the New Dool wao 
interested in estahliahing a P•cific Co.st ltee.1 indut1ry. Within 
N1vera1 daya Kaiser wa1 talking to Leon Henderson and Lauch­
lin Currie. They verified not only the New Dea1'1 interett in 
Pacific C:0..11 1tt!t'l but itA deep dislike of Girdler. Ka i.Hr 
bluntly phoned the newt t() CiJ-dler in S.n Diego. Neither 
embarraaaed nor s:urpr itcd, C irdlcr 1imply told Kaiser that 
he would break off the deal bul would still be. delighted to 
give technie• I auittanoc. Whboul that atti.Canc:c, Kai.er prob­
ably would not have em::ted hi• stee.1 m ill. 

By the apring oJ 1941, 11oel we1 boooming llC8r(:O. Ka i.ter wa• 
having 1r0ublc gelling it for hi• ahips. "When we ean~t get 
.something;• uys Calho1.1.n, "we get hyatcricaJ and yell like a 
little kid that doe111't get ita t:tick of candy." Kaiser yelled. He 
made a formal proposal to OP~1. asking Sl50 million for 
an integrated 1totl planl. Drawn up in a hul'T)', tho propc.>Mll 
waa vague in apoll and mentioned G,·e diff'ettnl )X)ttiblc Joa. 
tion1. Senator Abe ~furdoclc of Utah, alway• on the looketut 
for w• r indu.!lry for Utah, heard about it and rushed Kai8Cr 
to .cc Rooae,•ch. The meeting. a t which Kaitcr and Roosevelt 
were suppo5Cd lo have taJked about the un«Onomy of hauling 
5lee1 to the West Coa~ created a furor in the industry. Nevero 
thcleu, when SPAB printed a report on the pmpoM!d ten­
miUion-ton •ddition to I U:el cnpacity, Kai.5cr wa1 not included. 

For lour month1 Ka...iser all but submerged offici11] Wa!!h· 
ington under telegrams and memOJ. Finally, i.n February, 
1942, a year and a half after he t.tarttd on atccl, WPB invitod 
him lo diecusa it. WPB thought it might Jet him have a blut 
furnace provided Kaiser oou1d get a lurboblowcr lor it. Jngcr· 
soil-Rand, which niakes turbobloweni., was loaded up . 

.. WhAt'a • turbohlower, O.ad?" Kaiacr alked Calhoun. 
Clad gucsacd it was a turbine and a blower . 

.. Why, we can bujJd -Olic out at Joahua Hendy, can't we?" 
Kaitcr dec.idcd. Though he didn't know, Calhoun teid t u.re. 
They phoned to 0-a:rlie 1\.1oore at Hendy, where they were 
boildiog ahip turbU.... Moore wired back: "Regardiog i.rbU.. 
blower, can build unit in three o:r four 1nontht," None of thctm 
teemJ to have known precilCly what 1 turLob1owcr waa, but 
P..toorc's wire aatia6.ed WPS. Short1y a fterward WPB p:rovi· 
dentially di100vered that ln~noll·R•nd oould deliver. 

So KailCJ' got authorization for • $22 million b1aat fu.maee. 
Re penonaUy folJowed the O.K. Jonna around lrom room to 
room while WPB cxperta initialed them, hungrily watched the 
envelope bei"ll ,.. Jod. and hopped a cab to RFC oftioet to 
wait for )I, Jeue Jonet wat unwillJng to lend S22 million to 
an organbation with no at.eel experience. Kaiter fe.h wre Tc>m 
Girdler would help him. He called Girdler and atked him. 
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"Or course I will,'' sa id C ird ler. " \Ve ha'e u ~t1r to "-' in.'' 
Kai .. r then u l e<I C irdle r 10 r<J"'OI the pled~e to J...., 

Joi~. and hand e<l die phone t.o J ones. Cinller told Jones that 
he had never thought o large oted plant on the We•t Q,05t 
\\'85 a p rac1ical u r1tlcrtoking, but Lhnl if 1iucJ1 a plant was needed 
for 1Jie w{1r e fTorl lie would help Kaii,er a ll he coulil. 

Tha t day u ill1ou11 phoned Clevd11nd and ta lkt<I an hour 
to Charlie \'\'hite, RcpubHc's Viet: Pre.sidenl in cha rite of o~ra· 
tions. lie got enouW. re<hnical data to submit a pro1io.al for a 
•ted pl•nr and plo te mill the ,·cry next day. '"We had sucl1 a 
good case of shor1t•AC of plate," 111ys Calhoun, " 1hn1 the p ro· 
po11-n I ""·ut through." 

So Kaiser pul up his integrated 11eel rnill a t f'ontuna Ca li· 
fon1in. in the San Bernardino \'alley a rea about fifty' miles 
o~t of Los Angel«. 111 lull p rodudion the end or this year, it 
\\'111 118\'e an annual <'~pacity of 432.000 net 1011'4 o f pig iron, 
67?,000 .net tons of ingots, nncl .300,000 net tons of pl ate. 
Jt is rel1H1vcly srn.d l, l1~ll.11 th11u J1nlf os lnrge as the OPC Geneva 
•lcel pla nt in Utoh, 01>Crnted by U.S. Steel. 

FONTA N A : WAR BABY ? 
N o 11ndertaki9g of Kn iser's has eve r hcert su rroundefl by go 
11111d 1 0 111,side_ pt~iru i 1illll ns Fonhuu,. Alinos:t everybod y v.·ho 
knowt1 about at know1 several rcalK)nJ why it n1ay tum out to 
~A Jen1on._I1 will have to be equip~ lo make tin plate, ~·ire. 
P •Pf:· and hghter atttl1 before it can compete in the po~·ar 
"- <"SIC'.'m market. Con .. umpt ion of any single ite:m m"y be too 
sn1ul1 on the Pucific Const to ju!t ify a plant p roduc ing iL onl y 
f?r 1 J1~ ~nci fie Coat-I. TI1e i ron Jninc nt Kels<> is gooil f or ouly 
inx- o r c1gl11 yeal"8, nncl there are no f)fO\'ed big 1n ines nearby. 

A:t (nr com. ooul COJnes f rom Uta h. 807 rnil~ away. Kais.er 
ta il ed Unio11 Pacific'• Dill J cffen in10 ma.k ing o 1pcc:ial rate 
of $1.40 per net ton against a tt"gular rare of $5.30, and 
llH~rct.y upset 1he \1thole v.·estem rll 1c structure, but evrn so 
$4.,<tO " dds a l1t•nvy f111rrlen 10 t11c c<>i;t o f coal, one ~11 1d one-half 
tone of which ,co i11to every l()n of stce1. More irnporrtt nt. 
Kai..,,r had to burro" $ 106 ntillio11 from RfC, nerds $5 mil­
lion rnore for .. .-orking capital. rr tl1e \\8f keeps up and his 
~J1ip)'a1d., v.ork at c•1>:1city and pr~nt pro6t rate till J une, 
l9 1S. he: "'·ill ha\'c• l11~en en::thled lo pay back uo n1ore than 
S62 1nilJ ion. E,·c:11 tlu··n inle re:sl nnd deprccin1io111 with the 
pln11t 111 100 per cc111 o f capncity, will be some $5.50 per net 
ingot 10 11 aga inst $-1.33 for U.S. Steel and $3.34 for Bcthle· 
bitrn. I f the war end~ sooner. he n•ay be faced \'I i1h the nece~­
sity or selling i;ecunt ies to the puhlic (which tl1c ix Com· 
poni.-< has a\"Oided l ike ·the plague) or letting HFC foreclose. 
J\ nd n ~1eel price w11 r cou ld be n tcr l'i hle 1J1ing for Fo11t1tno . 

1'~eilhl•r Kaiser nor hi, men se-ern \('ry " orricd. They adn1it 
that tl1eir ability to hold fonl4na will d epend to >0me deg1tt 
on how long the war la<ts and shipbuilding 11ro~IJ rontinue. 
Sinre "h ipya rd profi h1 a re p}edj;C(I agrti11s1 Fontuno, J10,\·evc r, 
1hcy rea lly a re ri!iking very l ittle. h \VJ111 1 J1nvc we,: gol 10 lose 
in Fonllttut?" u~ks Edga r Kai.ser . .,Only the dolla r• we other· 
wise \\Ould pay in la<tcs .. . A~ \Vc~lerners we will ha,·e the 
sali>laction of fon:ing L.S. Steel to pro' ide the i111<g111ted >tecl 
plnnt thot the \Ve.t a,,.,, should ha \e had long ago." 
Ko i~r, moreo, er, is as det.c 1"n1ined to hang 011 10 Fontana 

ns if J1e were ri~king <:very1J1ing. Hepo11s tha1 he i~ 1oying \\'ith 
tJ1e idrn o f selli ng it 10 Ollft o( the n1njor COlnpnnics-Jlepubl ic 
i~ ron11nonly 1nen1ioncd- nre contradicted by cvtry1hing he 
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uud hi:- 1ncn sa y. hWe're 6gli1i11g to hold this plu nt in peace," 
vo ws one of J1is execut ives. " If we're left with a b ig chunk o{ 
the loan unpa id, we can go to the banks ; " 'e ca n sell s tocks or 
Londs ; we n1ay even re finance through the go\'crnment.0 

If he stiJI owes a lot of money, indeed, Henry Ka iser n1ny 
be ent itled to ssk for a reduct ion of the rerna ining de bt. 'fhe 
ph1nt cost 1nuch n1ore than it would cost in peaceti1ne. Had it 
heen put up by Defense Pia nt Corpo ra tion, tl)e govern1nent 
\\'Ould be Jcfl \\'ilh i1s 0""" p lant after the wa r. Fo r vt1r ious 
reasons, OO)Ong tlleJn the desire to avo id goven 1n1en1 red tape, 
Henry Ka iser ins tead borrowed the n1oney from RFC [1nd put 
up Fonta na h in1sel f. Like 01l1er bu sincss111en who n1ny he sad· 
died vtith coslly Rf'C.fina11ced p ltlnts , he ca n legitirnotely yell 
bloody n1urde r if t1le governrneot expects him lo pay back l1 is 
ftFC loan in full \vh ilc DPC ph111ls sell for the "din1e on t11e 
elollri r" tba t evel'ybody seen1s to think they " 'ill. 

Ka is.er ~i nd his hoys a re even boning up on ways to rnect tl1e 
li fe-and-death pr ice \\'31' they expect 10 be luuncl1ed by 1he 
inajor co1upanics. Though 1hcy speak fcr,•ently of free enter· 
prise, of friendly hut inspired cornpetition tl1a t Ku i:;er l ikens 
10 " the co1npetition bc tv1een Sta niord and the Un ive rs ity of 
Cnli fornia ,,. they a re showing a n interest in p ractices Lhat arc 
neilhcr free nor enterpl'ising. Severa l \\'ould \\'e1con1e n duo· 
pol istic arruugcmcnt with U.S. Steel's Geneva plant that \\'Ould 
leave lhenl wi1h 1hc soutl1ern Cal iforo in market 011d g ive Ge neva 
firsl 1·igh ts to the northweste rn nla rkets. 

Fio~11ly, d espite the i;t<~cln1akcr's axiom 1hat it is n1orc impor­
lant tu keep down r:l.\l/•lll:lte r ia l (r1nher than fin ished-p1·o<luct) 
1rau:-.portation cos ts, Kaiser and his rnen in~ i s1 tl1a t Foot:ioa's 
prox i1ni1y I<> Co liforn in :.lnd O rienta ) n1nrke1s is an fl ~>;e l 
out\\'eighing the disallvHutages. '"111ough Chintt mA y put up her 
o'''n steeJ n1ills l'<OOn of te r the '''nr. they see1n 10 l ie counting 
heuviJy on tho 01'iC11la l 0H11·ke1. Beyond th(lt, Ka ii;cr ::uu.l Iii :-: 
nu)11 just j11s is t dint tJ1cre is a p lace (or a \\:'est Coasl steel in­
dustry in pcacetiute. uFontan~,,, says Koiser, " is o n1ono n1cn1 
10 die people .,, 1'his enig:n1a1 ic s1:1l<:nH..,11t cerl~•inly does iudicate 
thHt Kaiser is la ying all l1is bets on u counrry ru1111 ing al ca ­
pacity. Jn that kind of cou11t ry there presu1nahly ,,, j)J olwa ys be 
a p)ace for Fontnna-a11d fo r K8iser the indust rial il:!I. 

KHi~cr's o)d partners have not yet g i\•en h in1 up fo r lot1l. '·\Ve 
have a sneuking feeling," says Felix Kahn, " that Henry \\·ill 
e-0111e ba(·k.n But they car)llOt feel \•ery ccrutin w·hcn they Slay 
that. .i-\ s 1hc nccompf1nying a 11iele on Kni.ser ind icates, it seen1s 
1lifllcuh to see ho,,· Henry Kaiser, \,•ho has taken a good p£1 rt 
of the \~·or i el 011 l1is shoulders, enn ever go hack to pottering 
nrouod ''' ith st1n1I ond gra\fe1. \Vlu.:11 he ho"'S his great bald 
liend anti says, "I don't lt(1\1e to hotl1cr wilh t.l1e~e tJ1i 11gs-l 
could lei 1he1n aJl go a111J li"e off I.he s;1nd·{lnd·gravcl b111;inc:s~," 
110 one \\·ho kuc)\'IS hin1 is h1ken in. He can't help ho1l1cring. II 
i1' l1i s n;.11 urc to keep changing. neve:r lo rest o r to Le sati.sfit:d. 

But even if Kti il'<cr l,eoonles tl nn1ch Je15s acti\le 1nc111her of 
lhe f!l'Oop, 1l1e other Six Co1nponies rnen w·ill fHtrdly lvi,e tl1e 
ort, the dt':::!irc, tl1e exciten1ent, and sat is£ac1 ion of working to· 
gether. The \Vc.,1, in its rightful hu nger for lhc 1h iog~ they wel'e 
.1hlc. to h ri 11g1 ~till ncc1ls 1hc111. 'fhey ul~o look l>eyvruJ Lhe \Vest. 
licnry ~lorri~on talks of highwn)'S 1H\d rrt i)rotlds to be buill 
in Chino . Steve Bechtel o.nd the others sec E11rOf>C and South 
An1crica and ;\ sia ueeJiug old Incto l'ies rebuilt a nd ne \\' ones 
engineered. " \Vc're uol "''orr icd about any postwa r letdo\\'n," 
···HY::t l1is younger brother. "For us the postwar is the period 
when we "'·ill really co111e into our own. " 
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~rst Aid for Uncle Sam's Newest Recruits 
R<J, th t hish Seu C'r rh2l belongC'd 10 liufe j ohnn)': Pi.x '""' P11x, Jin'• C.na.nC'' ' 
t h.unplon &xC'rt; Colli'"'• Aune .El ila~rh's, 6ne Collie"; ui.d Doi, ) 'W n.i; Mary 
J ane's l>d mulan, .. d~ey • r<' our newC'St ri«ruic.t, • canittC' • .r-111)' 1hnu.l.uidt. 
uroag, don•te"d b)' tbc:. oado o' s d<>8 lovc:l's to hC"lp t pttd d 1.e Jar o f "'lctOt)'. 
~M' w• r dogs Hand ,.ua.rd on . lond )• boe11d1e1 wi!h the mtu o f lhC' c;:c>•ll 

Cu•rd. d.1'11w "'C<lpOn ·~.nng •IC'~,!, m th!: fr<l'¥;cn Afou u.11.nt., locacc C'ntmy •n1pc:rs 
:ind ~n·c in mm )' other ""'l)"S to •• \·e the Jh·cs o f o v r 6g.hrinjt mm.. 

h 's 2 romfo n HI 1ho"e who d onai«l th t ir do(;s for tnilll•7 11en ·ke 10 koow 
1h.a1 they an: r«lf'~vin i; lhe b~Jt «ire u nder 1he supcrvi,ion o ' '<eC'rinaria.n.t. T<t 
rravide 6ut a.id 10 w r C'&nlne 6.i:t .. tcrt. doi,t: hrupiub i re •tOC"kC'd with lhe £11101 
rC"mcd.iC'• m11-de by JC"adini::; pharnulcftnical hou,""-•• • nd whh F.!s)c;c1Hi1J Olb ll<1u­
lng the 1-1ACNUS. ,t..tAl)F.E & RE'\"NARO, INC. J•bcl. 
The~ • .re lhC' \'Cry sa.i»c E!ostat laJ Oib. & lsams and kindrC'd p roduc-1s u,\.ed in 

d\•ili11n and milit• ry h~pitds in tlu: COtl) l)OUl'ldin):. of rr~c-rip1ion~. The ~me 
qu:dit)' p rodv<lS preft rrC'd l>y 3 o u1 (If C'"'<'f )' o4 d vili 11n pha rma.: ilb a nd widely 
~·.sed in 1he m.anufat'tun: (>f h u odtc<4 o f drug aod phum:i.<eu tkal p rQC.lu C($. 

IA :t,,1~g,~~~~~.B.~.~.~ H.~~~.~!.!~C~ '*" 11 DESllOSSES .St lfff, ll(W YDRk CITY • 211 NO RTH L.ASALtE STlfET, c.HICAIO 

Jo o,,.. ol ti" worfd • Qt .al svpptl•n of 
f ut111ieol Oilt, AA&ll loci• b .. ., pti•if•e•d to 
, .,.d., &-IJ oid to tlVllttfCW I /)'Odv<•tl ;., 61 
1"d1..-r11l o . •. eofd fo pto<tl dl ng cov.,,ltu prod· 
v c-111- c-ou ntliu O"d poi.,11, pidil•• ond 
p~utti.,, pl/J1 ond P"' •111•1•, wltb Jb• odQf 
011d ! o"°' p•rto11otJt1 r.qv;,.d lo lt•lp bi.ild 
c-o.,tvmtr pttftrtr.ct * * * If 1 011 hovt o 
R'1J"'otit1g, p.,f11m lno Qt d • odotr:d11g P'obf•m, 
MM&J fr •l'lf'tf l o stty• yov. 

crn tl4l o. s 
' f 41>1 ' f 4 1.0 ,iltlO 



3 AMERICA AND THE FUTURE 

ISER 

.ndustrial phenomenon in the U.S. to­
r bas fired the mind of the common 
: new in our time: an American busi­
,uJar following. His faults are not 
1is detractors are not few, but this 
;inative man stands today_ as one of 
ing for a postwar w~!ld Qf creative 
employment_ Last of four articles on 
' Page 147 

C HINA 'S P O S TW AR P LANS 

The world's oldest and most numerous people are studying 
their future not only in terms of the earth and the farmer 
but in tenns of the machine and the technician. They are 
planning highways and railroads, steel mills and textile 
looms, telephone networb, power plants, and ocean fleets. 
The success of the program will depend largely on how 
well Chinese planners and Westem producers reach profit­
able understandings. Today, the Chinese are ready to talk 
terms. A report from Cbungldng. Page 151 

.. r,.. .oorltl luu 6- v..ilr Hn.~ by tltc developM«nl o/ Amcrko. ., .,. ~ ..4 • co-......n::l.cJ N•·'°"· So o 
dnelo,,.O C1'W:. wW. Mr /ow lwndr.d m-illiotu o/ popuJ.sion-, will I>• ~-, Nno JI' ot"lJ Ill IM ec:ono•ic Hnu. TM 
natknu 9""kh will to&. pcrc U. rltU fudop,,..., will r .. p imnNAH Cllducantqu. F~ ~i.oA&l coo~•W,,. o/ 
I/Ml kiM ......., hut Mlp ro _.,._ IM 9,~ of 111-.· 
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HENRY J. KAISER 
Bl IS SOlllTBUIG Nl'I' IN ova TIMI I AN AlllRICAN BUSINISSllAN YBOSI 
BNIBGY AND IMAGINATION RAVI BARNED Biii A POPULAR FOLLOWING 

HEMRY KAISER. foor ,_.. ap a - .. i.. ....... 
......... adUf •• ....,. ......... .... ,. I 

iodlNlrial s;.pir • .. ....,ti - -ud .. ,....,..,._,, ol Ju.co.111 .-,. o6ci.ah. 
1oe ;. lndi.,..oablr dio No. 1 '"' • ... r \ho hooar. Mort i... 
po-~ ho ha1 .-iYOd a popalar -1alm diat low IJ &OT u.. 
du1trlalhtt0\'tr Mvt. Part of thia ii the ,....h of hit ~•r 
ability ..... lhlop d- i.ci..iu. ........ - for hio 
Six C-.,..U.. pa-., JC.;.. ........, for around 20 pu 
ceoc of dM Maritt .. Com-;.;.,.·, prop--. He OWM • tlet1 
pl.mt. &1'1 lim'lft pl--. ......... .,.. .. "' ... -- tM 
............. ot a bic ··-b· ,._ ...i .. -icr • .._ 
ClftMlll pl.ul. Ka5-r'1 capM:ity few ....... l I t i"I ...., 
.... .-.iou ... ........... ... ••• ..... 90 prod 
- lnd""'1iali .............. ii ... ""'' ... , .... "°"" Lloer;. ...........i ia it. "IWoor," ,.,.. n..a... C. (T-.y 
.... Co.It) Co-_,.,. ii .... ·;. ... o1 --oatunl ,..,..._rtt11 of a Nllon at w1.r." 

To lht people, Kai.er ..UO .eemt like a groat. natural ,.. 
10U10C of 1 Miion at pMOe. Scaf"f'ed ior lndutrial 1 .. c&erthjp 
1.nd vi.tloo through the obill depreMM>n yea"' th.ey ·~ •'md 
by X..lttt't ta lie: of full employment and hl.t promlte1 of lhinp 
lib $<lOO can. h<liooplen, and - nWoocla. n.. J.duotrial· 
ill o( .-t..lon ind boagiMt' tlae ..... who hod. ......... 
dooe and airu &O do biger dWap in th.e f~ aJwaJI 
1xm aa Amcrlcaa 1oero. 1:-°""'T Fonl. wllo Md ha.le por­
....t appe&I. &NCI thoo popalaz laagiaaboo. ilouy Lioet lou 
- a "" , ....... and ~ iu-JI ....... people .. 
.,. thoo New OeaJ.n..,.. qwioo--ied • "°""' H11 J>U· 
... 1 mail on tclllne da)"I nm to IC-TCRI ........ kor,._ 

- ot it '""" .u.p1 .. uuiog - .... iaoocl ""' ... holdt &he key '° dio naU-0

1 ...t.atioa and their own. 1Aacrl 
an accuaUy addr'Olled &imply '° "'llfmy K.i.w.r, tho Whj14 
HouJC.." Scrtngon are ()0Dlinull1 eatre1t.i.Q(I: bJm '° &&lo OVCT 
t0m0 phato of th~ war effort thoy fe.r i• being noglected. In th~ 
lraditjon or newl)' made bttoca. be hu bOClt urged lO run for 
the Republican P*.idfJD&U.I nomination. 

Uko mott Aa.'lelritana who have had 111 acepdonal hold on 
the peoj>le, ho w no< ..,., i.e...;. lookJas. lie hao jowl• like 
theee ol a ~ c .... Due, lie U. a pa...i.. and he 
waddlft lib a 4ucl. la IUa '"""'.....i... - - hio ....do ;. daapod U. a _.., liao. loe lou thoo looli ol a _..,, 

KAISER AT THE TURNINC POINT 
y.._ • ..._,.,. r.... .._ 1'Mft ... ,__... W. ,.,..... .. WW IM 
-ld't i,,,,_ ~ ,._, e1 p.,_.. (Wt) .M ......_ U. W'• 
CoHI ~l _,..,, W. C..- reKW • 111111k.f ...... ,,,_ .. 
• 11lle •.tildttlol 06"1NW."Wor ,,.__ ..,.._ i. .. w..,,, H• aii _... 
,.,. •'iii. .i.1.,ai..1w•• 1-"',.,..a•..- •ill. 11911 .. ,.,. .- kl• 
..... . , ... ..,...i .... p&...t. • ... ,.... ..... -' ........... w. ... 
wpalMllM. w!Ucil lit.__ N ~ .... • \W -4 .....,. c.-.J w....-.. Dow OM-le.&. ... c-t D.or.ri& ........ ... 
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.. - -1illls ............. lie .,,iw ........ --
waJe ln. oalled MllC .......... ,., .... 

- .... -40y ...... _..,. _ --· 11e--...... -~ ........ -...,. ....... ......... ..., ... _. 
i.5po1iuoi. ........ ~ ...... --... ....,. Sud. c-.1 Co....,..... ...... -. ........... J'l7 ... 

-. ..a of JU. ....... M • ..a-.. 1"- k;; I "r ...... -. ............ _,..... --- ""' 
1 ... -.,., a Cllloop &no ......i J. F. Rill 
landed • - ..... ...,. ol s.-- lailor ..iw ... 
.... -- .. ..ii ....... ::r'..J .. wl .... rill • jol> 
.. build and - diolr ....... pluL Rill -
K.d.., to Va""°".., ia 1918 to,.. up.-. ....i....i..,...i 
p1 . ... Wlillo ia Brititlt Colambl. he •• 1 ..._ to pt imo 
.......... - boaiw ........... 'l'ith _,. ............ 
{rom • Vuoouftl' buk. OM ot wt.o. dJndOrt wu an •· 
-holkr In J. F. Hill, lie ....... - h.t .i..1· 
i..,.,...-.- ""- wl 1 -,i. of - 'l'illl -
he-i.tlybid •~pa.-.- la N...-. 

°"'of ..... ..._--·· bid,.. .. _. ....... 
_ ... ~J.ltalowC...IM..-p I ., .. 

HaatJ J. 1ta1ow eo. no - a.. .. ,... 11 v- ..iy • 
lilde..U.,-- .. v-. .... -. .... 
(AJ)londa. ..... ,. ... l,lllO - ol ~ .. -eoa..-.. C-1" • .- W=+' a • ..,. • ........ ............................................. 
'"ll' B A T•'tJil'• PATB Sa YA1'T I ., 

"Tbe KaU.. Empire,. ..... .. u .... - local cl.cripdon. 
--of-. ltalow, .u ... - .... -w. .... 
.............. I Aha- ...... ~- .. 
--~ ...... ..-... -.. ....... Ao_ ......... ,.. ..... ....,. • -c...·. -a..,.-. -a....· 
or a~ .. to .U caN of .. ....U. ... Ka-... a-.. --w.w-..... __ ,,.. ...... ,_ -
- ia iad-.y b ... - ._.. Jolia. Two ol - ... 
l<qU]ml -- of ...... ~-6-year..W £dpr 
Kaite• ... , • ..,..,... ..... 0.y Bedfonl. ,_ - ,_ -
dMde up oho lhipbuildU.C job. u dooy •rlier .......i up oe 
llomerlUo ..t Cn.t Coulea U.-. awl - dinlcl oho etlona 
ol no low .. Iba.. 187.000 wo<bn. 

Tho odien, bowevo•, .,. IOIMY known. Eu...,. ("Gene") 
Trdethen Jr., major-domo ol &be lnduttri•I DiYilion. (nt11 

.............. ) .......... ,_., ..,,.,.-.. "ClliM" 
~--v..o..waKm.......,, , · 1a.. -wo1, ...................... c-., 
""-. - ...... a...- ....... - lailor -o..,.... ... .. c.i.. ......... - ..... --
~,~- ... c.-Ga a • ..., ....... ,_ 
.. ICaioor Co.'o i..tSlal-

,,,_ - .,. • poiil wp .,.,..._.ll,lllO • ,_, *' .. _ , __ r..lpr!Wolorf,llJO_ .. ..,,...... 

.,,. .. llufdmeC t I c--· t t t.J,e ..... •) • .,,,.. 

a .• _.,........,_.....,.. .............. . 
r..lpr .,.. "pudy __ ........ _...., _..., .. .... 

hfP ..wi.. "" puw • wwlt, patdy -- pat1 of ow 
'""' lo ...... -..luipyud 1!Wn.. 

A....t ilio ~ .U... of - ,..... - lailor 
.... ........ _ _,_ .... ,..,hopoluewW ... 

da1 6.t '""' ., _.,.. - no """'1 J. ic.-. eo. 1a 
.... -1a ,...... ., ... _.... ... - ..wdluloo (ICaioor 

Co. ·- wluolly .......... ICaioor ~ ._ 15 ,. -
....... luy -)-.. +lphe!M ... lea,_ ..... 
...tNo.a..t.No.4...,...._......_ ... v-. 
... _, - ,_ ... n.on.,.1:1a ,i... .... .. 
.,.... ,..., .. e l e n. ,._ ......, ............ 8 --... -· ..... ~ .. --..................... ...... ~....-. ---··· .. ~·-....----. ... -..wae:-i-·-·..._ ...... _ . ., 
WI a .. ._---=..._ ... P 5 .. ...... _ ...... __.; .......... _ .. 
.u ... ,. .... ililtOrlabu - In ""' Bay ..... Tbio luy i...U 
-- _..., 1 .. lWowr .. - ~In: .... , ... lue °""' ... ....__ ...... _. 

a. .. ___ •'=-·-..-.c... 
.....~ •• : I ill l ••,c· .. ~._,,, 
,_...... ·- ... _.uy ..., ... ..-. 
no it.- eo. -llJ ... so ,. - o1 .._,. 1. Jt.i-
c..· ...... .. ....., - (c "d D t ........ c.. 
hual:la r.. c-, r.. -eo.,._ E....W. Sluipruoul). a.t k U. u - In .. 
!Y>l-..u.d lliduouoed No. 4 a.t n.om..,u. 

,,,. Kalatt Co.. ......... iu ......... jwc ......... .;,. 
hol<llac ooaupaay. 11 wu oulao .., up ao duat oho 1"""I by 
min cou.ld bid lot coatraeb oa dMir °""' 1\ua rar theJ" u .. 
hauudluud ooly .... coa1n1..-. 118 million -..cdoa job 
for oho N.,y al Ma... lolud. Ka;.. hao ..,_100Uy told hio 



fellow atockholde.n that they mtUt not ooruider thomtclve. 
bound lo ~b judgmcnL "Suppote I am offe~ • doal by the 
Six Comp.aniet that I do not like. .. he told them onco. .. , 1um 
it down. lf you thin.le rm wrong and want to u.ke on the bu,,j. 
neu, you ate entitled to my abarc." The opt.ion. howe\·er, hat 
ne\•er been exerci.ted. Si.nee the Kai&er Co. never meet.a, iti 
oouncil1 a.re not di11urbod by quarrdaome voioct. The altitude 
of the ownert it 11ummod up by Edg11r: "We go into whalcYer 
f•ther want.a, to the exlenl be wantt,, AfteT 11ll, it i1 aU his. We 
a.ta rtcd no1.hing." 

"HE PO U NDS YOU" 

Henry Kai11er's mo&t obvioUJ characterillie it his tendency to 
go the whole hog. to carry rhinga almo.st to tho point of exCCM. 
h manifeata itself in practieally everything hri doee. The held· 
quartert of bi' empire. unleu be g<>et through with his scheme 
of estahli&hing headquarters in tho EaJt. it in 01ltl•nd, Cali· 
fomia, where he maintaina an office that seem& leu •ppropriale 
for a con.tractor than fo r a cotunetics manuf•cturer. There are 
1wo desU. a big wor-k:iog l8blc. all iti pale ivory of a rather 
elegs11t a11d pcecioue French design. These arc augn1entod by 
six telepbone11. two rtdios. '"''°'easy chaira. and a $0fa: 

Nowadaya these elegant &urrou.oding11 are seldom occupie'd. 
Kaiser spends about hal_f of bit time on the other aide o! the 
con1inent, alternating between a suite in Wasbing101l, o 11Uitc 
at the Waldorf-Astoria and 8 tel of offices in Rockeftller Cen· 
tcr in New York. Lut June. when he announcod he would open 
the latter, he accounted for it by observing thal in .eddition to 
being close to WaMington it was A good place to Wftleh O\'er 
poatwar Je\·elopmenlil. Since only a fNiction of the actual 
production job i1 being done on the Ea.et Coast, Kaiser i1 
inclined 10 run 1he main Ahow by ren101,e oontrol. Hi!I exoculio;·es 
commute. back and fonh on thti l1an11COntinc.ntal trains and a ir· 
plane.'i, and half of Kaiser's working day &eems to be given 
to telephone talks with men thousand• of mile& awa>" 

[ Con<i=cd on p«ge 249) 

TOE ATLAS IND USTRIALIST 
W 1t R&Ve Henry Kai11oer lili bi11. opportuni1f 10 do biac.r 1bfop.. No 
('.fl1rcpre11e11.r bu ever •bouldued .., many iie• htd1n lr'ial nne.rpri..e. in 
~ •borl 1 1l:me u be "-• •inu 1939. But iii 1cldition 10 tel.Ing on 
c;ement. •bill"> m•.gt1ctl11.•, and •t«I, he feelt an overpo~rin1 rMponli· 
bili1y for lbe wrviora1 o{ the (l'('C~l(lrpriae tplern a l'ler tho:. • • r. "'Henry 
re•llJ believeto he it the cowit rt'• .. ..ior.'" Ofte- of' bia rDOre .. rdonie 
friel'ldt My.-and hule1u lo 1dd with dead wrloU-llO-. "M1ybc bo 11. .. 



All JHI ,._Ir 
TAIU ro AIM A 

SOLDIER 

W btt.d:ttr J(1 •pew p&r\ 
o1 1 wv MJp, J"O'o1 11C&n widi 
• drawlftf-md• • Mu.t ptlnc 
-tet u:i..Wr- Mt ll:p 9fO" 
diacdota ftCIOfdf - .,,,,. •· 
u...,i..wcdoN-WU­
.. pold. ..,..-. .... ac .... 
U.o• ahpl1ct fapouaet 
.. rm - fl":ol JOU..., ...................... "' __ ,.,.. __ ......,.. 

C..,W.M_,_SuTa 
,.. J'C*I ttCDldl .. - • 
ch.ticbl; *'9 10 1/ 1000 mcir 
Ne tw .no, IA ~ Of 
oditt •ft pllce, You can 
1lw1yt t"'atp che flfl'fJ IVU 
U )Wt orl,tin&I l't(Ords ue 
dntrorect. You'd be.....,. 
1t bow lilll• thla mod.1111 

~ ptOCIKlloo -.. 

- lllCllOIUI S!Ml, lie. -•,1 1or•"'''u.u ·---. ...... , ....... . .... ! _& 

Henry J. Kaiser 
[Cooulo...t /,_ - HP) 

"-'-'• lt.t• - ol tho laoc•li•••-......,,... woold awo 
a Hollywood ,...i.-. Ho .,,.. .... llall a - .. - ... 
hoobd le • • co.f1 - d.u.h-Q•d C..0.0.n ln :..ti: '°"' ~' K.1- ill Ponlaod, C- TNI ...... la 
T- Ptico In F-... luo-.... portld ....... la _..i 
ol ._. ro.a.I table. • W ft wu qmilioao .-nine ..-..m-oe 
li.._..to L iw .. M•· 1..,_.r oo'1"0b0n._.f,.. 
.. dH&aa - ., .... -i-. "Hary - ......... 
tdJ 7°'* Nw MMf people are i:a on the c.JJ, .. ai. 11&11 . w. 
"H.11 be talklnc af...- and all of a ...U.. ,....i11tear hi• 
Ny, 'That'• riaht, ltA\ it, Genet' That'• your 6rtC ~ladp 
that Trdttben 1'1d boort thero all the lfnM!. Thal l(lrt of thine w'ill 
go on unLIJ )'OU dl.ti00"or h.ll of bja cxeeutivtt are M&Adint by." 

KalMt'1 ftlcndt have always worried that ho will wor'k him· 
1eU to d•th, and tt not himaell then bit unproc81.inc r.oung 
men. Fdix K.1hn Mya. .. He i. untiring-he: poundt you. A~ 
~rendy he Mt ahrrayt been dt.t w-ay. Cay Bedford te:Ua a 
teory o{ a hu.11.- trip ID Cuba he made with Ka.i..u Gliem 
yurt ................ D!lel'O £rahmaa ia d.. old Kail« 
Paring C.O.: .. w • .lriated a llatttoom. and ii ...eel IO mt Mr. 
K.iter..,.., at.po. He lay ea the bed lhioklns ucl -1 ... J .. 
whtn I'd bo -ar IO ci- oll he'd wt.itpor: 'Oayl Oayl A,. 
I""' .. ·.U?'TI.m lte'd be oll ee ..... ideo bo'd J .. lhoufl>t ol. • 

[,'tft in hi1 private lif6, Ka*r c:.nnol rdu or ftlll• to 
com~ At Uike Tahoe. whe:ro he. ordinarily -oend1tho1um­
mer, hl1 1peedbo&u arc among the futett on the J•ko. ~ 
•ho have kno11rn him a long time uy th.al ncichiq I• 100 trffllna 
for hit attention or too good to ho left 1lone. tven tod•y he 
buyt nM>1t of f.frt.. K1t.l1141r'1 clotbee; if the Kaitiert glvo a d£nne.r 
party it i1 he who dOC!ldet lhc couf"IH a.,J the • tine Hit. Ho 
i1 oon•t•nCly ~Lullding and ~«eralhJt their Oakland hOllWI 
to try ov.t tOmt MW arRncement &hat bM caugha hJ• IAltrM. 

Ka i..u rOICI• cn1iOtlonall 1 with. the a~ in1m1:1i y dwria M worb. 
"" ~ - , ....... opWomg a doddodly ..-lonal 
bndu,. a-ril>I .. tlte r-... md mill, taid: "fatber likto 
a bil of -_tb and lower. ia oar liten.UU"c. .. 1\lt aide of 
Kai.wr·a m.r11att WJ• ~-ealtrd at ill mot1 intima .. du.rinc 
.i,. blowl"I In ol Big U..., tho fine blut lurnaco at f.,,,.na. 
namtd a/let hi1 wif~ MoM public al:ain ttag.ed by Kai.ter'a 
orpniutlon •ft. graced by a profeuion.11 4('1•'1ec etllod tho 
"Orqon Srnlirw:1.," •ho wear the gray unifonn of the Mip­
yard mounted poli.ce. At t11e climax: of the ceremonie.., facing 
hundrecb of tiew workcl'l, K.ai1tr motioned tho ScntJnel1 behind 
bim .. While they IOrtly hummed hU {a,·orite .one Lt« ~le Call 
You Sacett.Mort. he launched into an lmPJ.Nioned oradon on 
the wbjea of lo•t. ''Tho gr<ala< thrill," bo Nid, "j, lO ~ 
t.hai I love Mt only mother but each and nery one ol ,.,._ .. 

Whee hard p~ or thwartied Rmry Ka.l.wr it ln&MM-11 
u.mtimmta_t AllOflC •r. b1timatet hit rapt ud .,_b • ro 
u r .... a .. ,., .. apptlko.,,.. wrdt .. .u ln .......... hit 
tOGnd body .a..1. •ll O'ftt; the wordt are hnt oat widt arip­
ila1111DCr iipt'C!d. )ltn •ho have bee.. baw•ied O\lt ~r tbt td• 
phone •1 lMJ co..ild hoar him pounding~ table• c:onhnenl'• 
~"away. K1l.1tr arouted, often O't'tt aomdhing reJ1tl'l'd1 in· 
1ignifiotJ11, (1 utmniely Ylo1et11. Taunlht,g. pdi~ bruiihint 
••ide all 1rrnltnt0 he teen'!• bent upon luring tho otMr penon 
into a 6afi1, In recietll yNra be hu been Involved In Mwora1 
epitodn ol l1pel wldn& and ~ulder 1plnnlng, one invol•lnc 
a dttHoot1t1r gt'fl~ral , another• federal inYeetiptor. 

Truo. t.htro tn.1y h.avo bee an elt.Mtttl ol bluff ln tMte di ... 
play ... Some yurt •So KaDer ac:klrated a blg mftd.1'11 of die 
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DI AGAN 
~q,.,, 

Henry J. Kaiser 
(C.-1e·_,1--u11) 

"-do .... C-..1 °""'""°"' -- ....-... ,......., ...... '° ........ ,.. ......... _ .. .-• ...-. .. .....,, 
.................... lrl.ii.I . ... "Ito ........ 11 i.. ...... 
drop &..d •I apofllny U1J .. 1 ...... TNre wu • ,_ and I 
- kl• , .... 1-..... ...... IWlll. 11....y .... .... ... 
c:vNmbtt. •ftow •• I cloin'?' ht w•llled to bw.• 

llE PORPENDS TROUBLE 

K.1- - ~ ...... ~· - .. ,. """-' ...i ~~. t..tt .pri .. WPB ekarpl h.i .. .-idli .dtin& up • prha:1e pnorttr 
11*"" ol 1'1• own to Pf'O\'ide h~r .. lpyard• wich ma1erial• OW« 

and aboY. tM ~ alloaatioot. A 1i.cil dUdaimer YU 

-plly made ""' "" ...... ., .................. ,..,, un<kr. 
~ d«rf!l&o promlted to .in "° more. Aooording &o tlM 
M.a.ridrno c.mml.M-ion, th. •tnCMl"" of material ••• ..,ull, but 
on the other hand KalKr'• men h•,-e al••}• lo~ed. to tdJ how 
their cxpecliten had out• ltted 10mC1 Now·llMW'i.nc cUinuint. 

Any erighwr, d4!tk. or ~ptionht who male. • ' •''Onble 
lmprt!MJOn upon Ka.leer, even lht tinployee 0£ A £rlend, i i lpl 
to retthe 1 tempcif1C

0

0A'er. Old·f•Jito..ed «1tp0ration .. .uncf. 
Ing on • eert1ln pn'!'<JeOI, aro •urpriiied and ex•.1perawd. "It 
l1n't th•t they &rfl uneihleal." • oompditor compJ•in1. '"11.ey 
ju .. h•vt:n't any «1thlct." "font Clrdler lCM1ned Kai..e.I' .everaJ of 
hi1 el'&dc. m4!n to h('_lp gflt fp,ntJin• tt•rt«I. " IC you try to hire 
lbcm •way:• Ch-dler 1wote, ' l'll llit'k • knHe in your back.'' 

Tommy Coroora:n hlmtl'.11 w•• once the largd of • K• i.c-r 
u1cn,iillnt •mp.l~. 1110 I•« th1u Corcoran wa1 • clo.9'1 pe,.. 
JM>ruil lr lt'od •• •tll 11 le,..1 1dviter to hi• pa11ner. John Reilly 
o ( Todd, did not Inhibit K•l11er. Con:ol'•n h•d al1tady dono • 
lot of work for KaillOr, 1uch •• ~ti1tg prior-iii• on 1ted plate 
lot thtJ». and 1'• 1.ter had angrily denou~ Coreor•n"• ICllOfl 
•• exOC!Mlve. a:nd for • whUe refu..ed to pity tQ amOunt 1iue. 
But ho ofrorod th. l•wycr the pre.rd~ of the Rlclimon1J No. 3 
ahJpyat'ti: w~ Cotror•n tumr<I that down, K•i-er urgtd him 
to .. write yo11r own tklcet." llrt11.t.U •n c:cpert on pttS.AaRI 
teehniquet., Cortor•n tllc,..,.•rd oh.t'rv«I wilh •n app~i.ative 
d11.1ekJ01 "'Whef'e\tr hi_. JM!ntO'Mll • lnll •re concerned chat man 
11 able lO btlbJiJ, an IUlit't)ne(i0'\11 r~I of C":minent domai.JL" 

One ol K•1aeir·1 ,,.i.e.c n.ourtt. i .. h..- tntly miht.ry •bilitr 
to lrllil~ l4!fTific loree •gatn.1 a aingfe goal and apture i.t 
detp1te •pp.midy ln.iJrntiOUntlble obwa.cla. Th.it apt.irude,, 
vahaabt. •• it i .. IOmdlsne. roa:lt. .t.im lm:patittll wilh cDe 
......._bola--. aod ddayo or .-.1c ,_Although 
he Mt ~r bce-n l111YOl.,,«f in a rml public tca:nd.tl, Kaiser, 
aloog whla dirt other Six Companiie. ""°' wu bed 1100.000 ..,. s.r-,,. l<l.o ,., ........ ii.. ..... .a-.... in ii.. ..... 
IO &.J• Boii.Jdtr. A.t M .._. aitti-C oom.n aroaid the W_,. 
nu Ad ..... wirh enlr ..U.ty...,b people hind lo l.i• Orqon. 
yanl., ho _ ... ik 4<.I widi dN A.f. ol L duo d•h•...d aa 
- 9"1.000-... m.o. <loaed "'""'""""•!Udo doer Mti not a wonl 10 N7, lie hu .eel the N llle lae:tio bi lb. otfatt 
,..n1 .. Kaoi<r ... inuina dii• ••• the price of prece ia ll.e 
.hipyanl....-the •"'- li...1 ~ • eo .. n~ in addi­
tion le .. d.lhtwuon remait labor.1btd(l91 m.7 alto •«OIUit 
for lht manpowtr _.._... '" tht ltkh..ond yard .. wi.C!rw ia Ibo 
lale opri,. ik _...., ... ......, ·-92,000 wo.U,. i...t 
ri.w. to ~000. \to,. &ht.a 1 l'{U•rtu of &hat h'*CO foft.'e wa.. 
nol buiJdl .. .hlpa hut onJ1 reTOIVUtC ia lhe lrabiin.g <'OU ...... 

On &nu4hcr OCC11ion K.ltt:r paMI • t1111'Jrice for labor'• 
fndulpn<1t. TIM! no4or&ou. Jo...ph s. r., • Jamc. Bo\t of 



• Good. ...... 11.1 ,.,...,,. ~ • w, 
fa«or Jn -rm111 d.7loa1 ~ 
Oromote potcunJ ~ c.'Olll• 
bltJtd wuh indf•id 1111!7 nucil 
Do/More Q..ja «1~ #lM'lf1 

.u.caitdo,r potti&r~ Have "°" "'° 
die Do/Mote ScMn.d, die ptirl~ 
d"1cd ponurt dlatr1 With all lu 
comlOR adVU1n.1es lt hcl P' worlttn 
Fed di.cir bnc, JU(llor bea11dw mod· 
Hf u c: aho avaflt.bk AJk thoM •ho 
Mv• ~ Oii Oo/M~ 

l'tlSllWJllD WnH RIWICI 

Uwn r~h·.- the bme6f o( pott'M• 
intaUC:doo a.nod ao indt.Wlllllf Med 
OofM.or. OMlr, co P"OfOO'-e sood 
polllft. OJI JOUZ no.on:~· 
caci¥"t ud anuiic ror • ~. 
do.a.or me co 
00Moa1 CffAa 
~~'Y. L'-C:. 

--""""" ....... 
* 

Henry J. ~ 
lC••hurJ,,.... ,_,. JSO] 

''fAT U !JR WA S UPSTA IRS" 

K11Mr 10metlMC11 __.. 1lftlOll Cilniod •Iona by the terri&c 
mommtu.m he hu gme:raliod. •Heury d0etn'\ want any more 
money." Mt• H.1ny Mon-I.on. .. He ju.A w1nta to do lhinp." It 
WI J CO do lhi"I' tb.1 he rl~ into tmgnetiiarn, ltttJ. and 
urgo pl•"""' '" I.he I.las 0 the Oppotilkin or the WU' indu:Slriet 
uid evtn tho go~e.mmcnt 1g«icia. 

A" exlrf.me e.x•mplo ••• hl1 vcn1u.111 Into cargo planet in 
J uly, 1942. Ar11ry 11 Admiral Vickery for dfrertfng 1Nlcrtal 
lrom him to •IM>cher ahlpbulldor. Kalter gol togdlier with 
P• lmer Hoyt. the11 pubU.he.r of &be Portland Oregonian and 
a1h•tor for an 1lrc:rt1(1 hwJu.uy '" PortJ1nd, and whipped up 
a r•dio •peoch annound ng he wa1 gain.~ to build t•rgo planet 
111 hi• thlpyard ... lie .,.id th1l U nine ab1pyani• •rere ooriverted 
lo bulldii'8 huge llyl"* boil.ti Jilto Clcnn 1"11rtin'• ~fa.-.. they 
oould be produced al die. r i le o( S.000 • ye11 r In 1~ month•. 
Hi1 younc mei' "''ere a.J10t1l.t1ed when &hey li~ened Lo the bro1d· 
callt. TI.cy had flCl\ (!t beard K..i.er "' 'en me111io111hc cargo-pl.anc 
lde11.. Out be.font d1ey OC>Uld l'OICJh him, the U.P .. A.P .. teveral 
AmcrH:an and O\ r'.tl lort-lgn papen "'ere a.ling (or moro dt:UiJ.l. 

Kai.er had to go tlirottgh ..-tih lt. Willlfn a <.'OUple day1 he 
••• jol.lnM.l'ying ac.l'ON oounlry to talk btloTC 1hc Natiorq,J Pret1 
Oub. wr it In, and rewriti"I hit·~· JI wu a "hopping •u~ 
C)9M.. Allhould't 11>me reporten "' tro tri1ica1 ol die i~ and 
o!l;cltl Wuhlogton 11 6nt .. Id no<hing, ii.._..,,.,.. .. deeply 
.Uf'ftd. ~t(llln(imo,, Kal.te,. w11 loolJ"« around for a plane to 
build. lie oon.idt.recl I.ho hup ~tan anJ lite \'tty much amallcr 
Curti• ComNndo. 1\e Na'"r diJClOU~ hini on the Man. 
a.I ho hunied around for ll*dhing i>dggcf" thin t.hc Com­
mando. But he ooWdn' Md 'tlhal he wuaf.'d, and the 1.UC...(1 

Wu.ary ,..tunUy w111n'1 "trf mopen.ti"C. Kaittr jmtped in 
and tiod •p "°"•rd 11""'8. .,..,. prod-., p;k>t, ucl pluc 
d~. re.;,... ucl 11 ..... arc now -ltmg 111..,. hop pro­
""n>< O.ramold '"'P pla .. U. ... ffqlxo plane lo C.he< 
C1y, C.l.ifonlla. Bue Kaittt now .-. mort illkrated in a 
....... utio.Mry l).ing •U.. than r.. d- in H.g.... ..r Hup.. 
aetm1 Mre illterelkllf in a miJ1&.-'J' plane U... in Ka.bu. 
Allhioqb thief hf,e p1 118 millMN. i• «""'~"'Nml _...,., 
nobody r... •• , Id .. wt.... prodoctioa .m .,.... 

1Cal1tr'• ttltneloM clrh,.e ••the~ ladOI' in hi• abDity t4 m . 
- •i• Idea• to th. uui-. ud mmplkakld ~ of 
govtrnmMnL IC he ••• IOnldlUn& eTen a ret.ti .. eiy ...U 
dJ~ M wUJ DOC '*hart fO tum dle federal p ·r.r1•1mtn1 V:I> 
1Mle doww lo pt ic. lie li1enlly bu.rift lM dab ol go .. cmmmt 
exetuli'l'et undfr f1rdlotta wJesnm., who. efecc i• to keep 
lhtm lle.dlly rtm1ndecl of Kalwr'• problem.,. He himaeU will 

.... "GoioN". - - ., .. _,.,........._,_ .......................... .... ._ ................ . -­COPliLAHO•ntoMHOH, JHC. 
•f'1ld1A-,N-Yorl 10,N,Y • 
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onter dtu.tM>ne that mott <lOrpor•te he.di 'ftOuld INire to their 
Wa.ihington mart, To mdo .u:ro tha1 F0ntana soc a 200-con 
»ripper erane for which Bethlehem had a priority, he l>t"' 
oonally cajolod Clwul .. E. WU..., and 8. M. S.nidi. 

In the tpr'l"C of 1942, when thi~ were J>t,tng tunlt f•lter 
th.n they were beint built. Kai.aer got m:c:.il«l O\'Clr a tcheme 
for fatten ing a flight deck on • Llbe.rty ahip and there.by put· 
tin& ain:nlt carriert into INN production. Ted:t.niailly th.it 
wa• dubiou.: tn order to gee oft' • deck of Jttton1ble ltnglh 1 

an a irpl.ane. ttquitet a much fut.er 8ow of air OYCr the deck 
lhan a Liberty i• .hie to generate. St.iU. when Kait1er Wrged 
into the Marilim$ C:Ommiaion. Admiral Vickery d id not bruah 
off lM idea. Tho Com.mju.ion de.igncd a new huJJ. which 
Kai.er'• mon decided could be. bu.ill with a taving or from 
750,000 to 1,000,000 rttan·houn. t..ck of turbi:oet wa• che one 
ff•w in the plan. At lhi.t point the C>mmi&1ion e11mc up with 
an old de:.igri lor a •team engine th.t would dC!\o·cJop a 1;11ti ... 
factory a:peed. So iar, ao good. Whet .,..ould ell &he Navy on it? 

' ' K .. iler would. AdmiraJ King wa• 01,1& of the oountrr ••hen 
Ka iM-r • •1d hit 1e>n Edgar arrived i.n Waahlngto.il one •wu,1lng 
June day. R.thcr lhan m1rk time. Kai.tcr inJ.i.s.!cd upon tctJng 
the Navy'• No. 2 m.fln, Vice Admira.J frt<lerick J. Home. Vice 
Chic! of Nav•I Operatiom. At I.be JJ11tno 1ime, he arranged .. 
tcpa.rat.e meeting with t'1o Under Seerttery of the Navy, ~1r. 
Samet V. f'orrc.:lti.I. ''h w11 quite a day." the .on rememl>e-n. 
••J had luncheon in the Navy Department bu ildh1g with Ad1nirt.l 
Home and • num~t o( high-ranking riAval officert. Father wat 
UJM&aiR with h-1r. Forreatal. Wo wore both pual1ing luird." 

II ended in • lumdown. Admiral Home. 11her Htacning to 
h_i.1 olfioc.-., .informed the Kaitcrt th.at "tJ1e need for merduull 
&bipt it gn::atcr 1han tho nood for eawic.n. .. Edgar rocalh that 
when they Jcft the meetjng "falher wa• pmty d itc0uragod." 
Flavhlg 1.u.haw;ted a ll the legilimalc appro111:li.a. hiiving ear• 
r icd lhc at.rugg)o to the top of tl1e Navy, he might ha \·e per• 
J)Uaded himte.lf th.11 be we• cnt.itJod to gh•e up. Out Kaiser 
could noL Du1i11g tho ne.xt !orty-eigh1 hourt ho bounded Ad­
mirals Land and Vickery. Don Nelton. ~IJrvin li1elnlyrc-"J 
rully don't remember bow m.any other people,"• Edpr MY•· 

Then Land telephoned Kai!lt'.r.11te Pr'ei-iJent, Land anno,mced 
1riuo1phamly. had urdcrcd him to the White House to dbcu.ss 
the K11i1er C!lrTit'r. The Pmjdent bypa.ued tl'° Navy. Land 
le(t die Whhc Hou1e with outhority to go ahe.ad on the ~fari • 
t irnc C.01nmiMion'1 acrount. Kaiser's Vanoouver yord is deep 
in a huge order, 1uid IC'l'en carrion have been launched. 

Yet thete victories O'ilr the n1irid1 ond will.t of other men 
~m 10 totrdi Koi.er'• 0"'" mind with little more efl'(ld dutu 
a IJnmth on " windo•·panc. He seldom e:iculu O\rer diem u 
he will exult over what he did at Boulder. lndee<I. even 11 thete 
whitl wlndt Pfffp a rOUhd othert he w i 11 tomcdmcti miscakc bade 
d r• f1J for terrific prea:urcs upon him.wJ!. There ia a Jlide to 
Kai&er that onJy his old auociates knol!f-a gll>0my, inll"OfJ>CIO" 
ti\•e, di•i1lutioned CUI of mind. In 1ucb a mood Kahu will 
tcek the OOmpf.,nioMbip of the tdeyhone. Ho will ull a !rimd, 
.ometimct aCTOM tho continent., and !of' a1i anguW.it:d l1our 
oompJain how the &l.eel people, tM automobiJe indll&tJy, the 
go,·emment. •re all 1ga in1t blm. He wfU w•H about the untym­
pathetic natures of .. «t:tem induttri.alit.u," i.o.. bit compctitora. 

For tho II.it ab: months. however, Kaitet ho• not ~ ao 
coneerned about the dceaih or hit .... , planll. The day-co-day 
problemt ire the mipolllibilhy oi bi.a ""kid.a." Llke a IW' line 
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tk. 
VITAL SUPPLIES 
FLOWING-"" 

UNINTERRUPTED 

PRODUCTION 
,.I .. &, tlMft. _ .. "" ¥alldalieftl,. 
.. ............... ~ . ,.. UM ll"llroM .. fJf 
~uoeiof'll lM -- t• llfe •IMI 
""'' .... ,.., ..... lite thrMt to "~ 
tn.,.._ca 111 , , . .... plaft'te •r+d 11'1•· 
t. ria.11. 

v- w•tefl,,..n S. "°"" .. , .. ..,,...,, 
Vpo.n "'' .c-.1 '4111•- Md 1111 
,...ut1r ,..,..,.,.. 11' ""'" proper1,y. 
1011 mwt rtl)' fol' pretectlo"'-

DONT •.t.MIU WITH HUMAH 
11101 

At "" ti. JI .... ,... '-I 11 ...... ., .,.,..,., ,.,.... hi_,...~,...,,...,. 

C.Mrol Illa ~,..._..., wtille ~ 
d'llty with • t.tld, prevN 1.tld JIOll·• 
tlv1 l)'lt.em et rtfUl• tl__.M CHI· 
CAQO WATCHGl.OGK •Y•'TCll!, 
Nt1d11'11 et -uhman"il etooti ,,..... 
Wm. for "'°"' t.11&11 .i:io:ty ,...,., 

,._ .....,.., .. ~.llllT'C..,,.,,. 
TIM ClilCAOO 1)'9t111U r. ""'P'-• 
• OOUl'llll, l lMI et llt1tl- dUNbllft )'. 
o - ~"" Ull\ hMt•JI tt. I '- •Pldty 
oeVW'I all)' NCl\llrt4 l'IUlnlM I' flf IU:• 
tl6- T~ oiaetc. ~th It. stuNy 
11-w moVl'*Mllt. a "" l1ather 
C..l'l')'f "9 oa.. •"4 a M"'41lt1I -
ptemftlt of statJ- an4 .. , ,, oom-­
,,._ lM 1yat1m. A~ IJy tM 
Vnd1f'Wrilln' Lltter1t. ..... 11'0., "'­
P'M:rtory Mutual• UMnt.,...._ an4 
~"'"4 Ill)' l1Mlnt l111uru101 
1.\llherftl-

Qt l(ACO WA TCHO.OOC S't"trtM:S HA vr 
,.OVlD THU• Dl1'lNDAllLrrY UtilOU 
SIVll.IS1' COHOfTIOtiCS lN TMOUSAN:OS 
Of INDU!TlW. A.NO COMMllClAl 
'1.AHll POI OVD HAL.I A CIHTU•Y. 

CHICAC.l1 
WATCMC,OCI COl•OIATIOJI 
llH IO. WAIAIM Aft.. CHIC.AM ,,, '°"" ,,_.. • .. , .. cm 
M1' W, 1MI IT, • LOI AllllNUt,. CliUP. 



WI LOOK 

Andi write 
en9lneerlltfl _ ....><_ ......... _ .. . , .... , ,.. .. .. ... 

., ••fl• r• u ,,,_ et.lea ell 
• .,, &a , .., - -•1 ... r. ... ._, 
I Wlt lT( M(AOLI MES 
J ..,.,.. t••• «1l'Y 
t writ• 11• /IC• 
I 11f"ht fOOl-'tj 
I wrlto E1oanol 
I.,,. , ,, tll l 1 •f Ml#l'l•I 

Henry J. Kaiser 
cc-u._,,,__a"J 

plu ..... •ho io bel"f reoled on lidelm., ho reiu.- IO lho fny 
lo...,, •war• block in Wuh.lnpm. or IO bla• ,.....riale 
froa • .uppltn, or IO lln.if;ldm up a litll•bln wldi a ..... 
1 .. 1o1.,.. !olO.. ol lho 11-i.. u ohlnldnf ol poolW•• pcobl-. 

"WE ARE N OW SUMMONED ... " 
K ai1er•• inte.rttt ht po«war problemt la natural enough. Unlike 
,,_ bit but!-, ho entered oho w1r wloh -por11hdy 
little .ulte in the ui•int i_n4u11rial tyttem. for him there 
col.lid bo no going baok to lhe good old d•y• of the .ca1u1 quo. 
Tho Mipy•rd•, •• ahipy1rds. were tempora'l. He aimply had 
lO t.hink in 1enn1 of a bigger poRW•r worl with new lndu .. 
trtel, with employment maintained at or near itt •ardme le-wel. 
What it to K1i..er'1 c:.red.it it th.at he b.d the irnaginad°" to 
think about ii In a bi1 way. lmcrad of worrylnt about whal 
ho would do wioh MY Riclunond No. 2. bo wom.d •bow 
wliao oho wliol• oounuy wo.td do. Ho aho NW lho import&nce 
of idmufrlna bimidl with dlie common man. who after all it 
oho n11in bendiclary ol • beu<r ...., ...,,Id. \Thea he got up 
a1 the dodkiadon of Fontanri and told kit 1Qdienoe that "Love 
lo gi•lng. ind 11 1 ca• •rp-oho_,.., ohins I oould do, io 
would be 1.0 ghe each and every one o! you 1 g.teal luture;• he 
mc•nt h even Sf he d id not put it very tubtly. When ho held 
1wo women apcllbound at a garden party, dilOO\ll"llng on hi11 
po.11tw•r p ln.n1 for tho common ma.n i nd maldng hit point1 whh 
le>ri3 quotalion.e irom Koat.1 and Shakeapeare, ho alto meant it. 

Well aware that indu.tcry and Jabor have let much go by 
default., Henry Kai.1er i1 not a.!lu.med lo contldt:r him.tdt a.s 
at In.at a joint •rior of ll.e £ree-mk;!Pri• •r••tm~ La.i l)e.. 
tember ho made a •pctth before the N1tiooa A.uoc:dtion of 
•tanulactaattn. ...-We are now~ .... be wamtd tftcm. 
"either IO .how the way to a decieni aandard of h•ing ••• or 
lo wrrend<'-r. pttilapt for the )qt time. to &he compul.JoM a.ad 
direttiont of tM di&tor Ute • , ." He urnd them lO adopt 
• "plan to end all plane: a plan whim would re11ore the ao& 
£dC'nce o( t.ho people ln indu.$tri.al leadc.rahil)• a plan whicli 
would l'"indk:.to and oomplemcnt the aaconlihh>A record "'hkh 
indu-try i1 now e.tahlllhlng in "''r produc~don. 11 Ho deterlbed 
the coun1ry't needt1 ti1en de..rcd the aulo Jnduflty to de1ign and 
annour.c:e ill 1945 rnodela £or delh·ery t i:c month• 1f1er war't 
end, dared general oontr•cton and make,.. of ro.d machinery 
to plan• new hig~way tyilem, dared real-ett.1te mtn to organize 
hou.ting comp.1niee. 

Ile hi.aatell U tetdna an example. O.y and ai&frt he thinb 
and o.lla .-war pl•fttling. He o!om ,.,,,. ., wh..1 ho col4 
World War JU. or the aoc:ial a.ad ttOnOCDic. uphunil that mu:il 
be av-oided after World War 11. Kalter in pi,tnu11 of a poit• 
w.r ahltnclion it•• relentltu as Kalter in punuit of a thou. 
Nod Ion• ol ittetl plate. He miles no boneit ol call1111 up Erie 
JohJlllOn or '1\ alliam Crt1en.. and urging them to ponder tome 
new conccp1ion. One. o( hiJ Six Comp1nie1 auoc:iatet ttl11 of 
leapins drippinc from a morning thower in San Fn1ncltoo 10 
ulc:e an urgent telephone call from Kalter in Wa.tiinicon. 
"Henry 11lked for 1n hour and • half. Hit n•ain point w11 
that ho waan' t worried'° much about thi1 war at he wat aboul 
the nut one becauJO there wu no Brotbethood of ~1.an. lt nuide 
no dile:rtnce 10 him th•t I atood there all the limo with ju.ta 
a tow'I 1 round my middle." 

Kai.., h..t ott up a o...J~ and Enci-'"f Dimloa '°""""" ol ....., filoy enginttrt and ;.,.,.,o.., who, In odd;. 
tion to t.k:ir war work. nm down: any pocwar l .. d &kit occun 
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IO ICai.. u libly. Ro al....ty io woll ..... • W4Cal pnl­
-. Ro ... .., ......... - loo - • 3.ooo.,.....1 .. , """""'.,_., .. ...,..,. a 150-.,....1 man: ud hopeo 10 mob 
oho - Uptw•ltf>t JoeD loo It worlWtc oo the bow of hit IJPt· ..... f'_OllW•_r . ... u •• He .. ~ hn> trial w~ 
•t hit Fleotwhicw -,. fa Bn.o.L P_.nola, '°' 1""" i..... e. i. -ici.g •P • p1oa r .. o-.u1u. die ,.n.....i. In hit leM preclte momentt he talk• of 1iYing Lhefr equlpme111 away to ocher coWUTlot •nd building a whole new U.S. .,..aom. 

Ke ..... 1....i, triod ud ....... WMt loo doiaU -1d bo. 
n.tlonwk&. plu ror med teal care. n.. Wea. wt..it.h '• t(:llt&tically 
powmted in • lible boolc LU.. r Mu doe -· 'br Palll do Kruil, i111rnpJy one ol putti1~ modlcal e1re. like ho.pitaU. ullon. oa an lnauranoe b..i •• S.clc in 1933, when the Sb Com,..U.. w•• build_,. Puw Dam. die chief .,..,,i;ca1 ..,.,, 
0.. ~Cam.Id. 1""1 tried d.e plu and mode k wooit hoad. 
tomdy. Ai Cl'flnd Coul<'O aad oeber proj«ta. K1l•r NC up a prq>aid hu.ldt plan c:o.tfng 50 oerit1 a wotk pcrr main. He 1mo11bed the Jnvettmenl out of income. • 

Out of"'- experi._ •l" Da Krull, Kai... woited up hu ,..._i fo• "M•ro a1o1a ro, t1ie c....n-.. M• .. • Ka;... ...... d_,. to get t...,.i.u ud fono h00p*11-hh -.,,., 
Ho bd..im-N &hey ahould be Rnanced by local blnkcrt and 1ugo set" a 1oven11hertl Medical Lo.n Agmq to guaranaee the bank.,. 50 per .,... of oho rule. Tho ill<dleal 1-a A,...,,, he dLlcLb. might parank!ilt dodon maming frora drt. w..r up io 
80 ptt""" of tbo - ol buildiog thelr foeiliti ... 

K a i.iier'• gutto, the e1t.holidty ol hi1 poM.w-.r id~-. N-1 60.lly bqun to •Orty hit fOUJ)S eten. They t0mccima wood« how 1ocw tie will go oa coUCldl.g more mlirrpriaa.. DC'rtt i-uing to &gu,.. how they w.11 & .. u, fit togdhc!•. "We koq> tdli"f 
hlin," one of diem wy1 wlnlully, ''that wo ought to takeatoek 
10 tee, "-'becbtr we'~ ju.-t a big bubLJe that'• goh"I to go p:&IJ. 
B•t he ... , ........ 0ui.1.i. .. alto ......i .. .bout him. ·u U.la t. • Ila\ lkruy K.aitet N1Df 1fttd1 to do. .. taid one aoditor 
o{ a K.aitu ditc0une on h.i1 ideal• and ambitiont. "4di.en hh orgauiution mu.tt be fim1ly planted In the doud1." 

To the nltnt that Kai.te.r'• (utu.re will be dd:erml'*' br any 
... thiog. it wru he d<1<mu..d i.,. the laie or r ....... As die 
.ccotnpanflilll •rtic:k poillll out,. foouna u • J*ICW*r projecl i1 at le1.t11 dd>11.1.bJe unlt!N diae it grMI Ntunl pro.pcrity or 
unleu goven1mmt money guihes Jlkc (ountaina. h i1.naturaJ 
(or K1.i1er to think or tho sovemment •• ~ i~uQibJc con· turner of m1a'1 magi&. ln t.M ...... Oo.m ycart he hu blown 
bat one caMomer: die g0•u1W1KUL Whtcbtt he can compete in 
• po1cctirnc rurkd •• an tndldlriali• remaina '° bt pro,.od. Too, Uthe ( ~n..tcrptl.te •ylfcm found the going rough, Kai.tier, li!-.e many mirn o( action. ml.ght eonceivably hie •MOnt the Gnt 
to apport a more uthori&ariul alkrmtive. 

At - .......... 8-ty Kai-la~ hu great energy in LehaU of tree enlct"pri-. Hit atmo. frtndc aearcA fo r pottw•r projoc:t1t hit oracular wamlng• lo private en&e,.. 
prJie that it ft 11p again.c ha t.a c:ba.tlt'll to N-.C it1tl!. are cM rete&.h of hit own ac:ut.e ,..11&atioo dii.t eh. bat thins for kaiter 
oho .-..a• 1nJ...m.lit1. .... ,..i..,..,. ro, ""'-11oe ,.... 
war oontradDr0 l1 not • bouniiflll government but a pf'Otf>trout !'IAlion ope.r1tingclotoe toeapadty.1£thit acute rullutlon muJJ 
enter the 1W.rd or every bu.tlneNmaA. and if tbc b\ltlnewMn 
INd &be cou.'*P to re-ct to lt u tbe ,,_t chall_,. ii i&, th. 
rree~W'Otlld ulunllrbe•ft'ld; hwouJd ~~te 
a brave new world. 
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See PPF 88, 6 - 18-43 , fo r Ber n ard Baruc h'a views on He nry J , Kaiser . 
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See PSF: u. s. MARITIM.c: COMMISSI ON, 1944, for corres pondenc:e 
from Henry J. Kaiser and Admiral Land re building passenger ships f or American Merchant Marine. · . 
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~e PSF: iiAR PRODUCTION BOARD: DONALD M. NELSON, 1944, for correspondence between Jones, Nelson and Senator Truman re Ka1ser-K\19hea Company and their cargo plane • 
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