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., FEDERAL R ESERVE BANK 

Uf •C"'-'t ~"'-•& l"C'll• 

•• 
Ohr Kr. Preddent, 

OF NEWYORK 

April 20, 1955 

The cClllt'uaion in the a:ch.Anc• -.rlr:et, which I prediot-1 and 70U d••lred, 
hao dovoloped perfectly. Your propo..,,.S. h<to .. t tilt aitm.tion oxaotly u 70u 
wiabod. 

It 11 possible t.h$t wbe the t1r1t n\1.n"iee ere o••r Md the dollar 
besino to Holt it• lenl 1 t u:r bo illport.oAt to couider -t.bin,f nn but Ju.et 
now thU"t ia real f'M..80ll to 'be.llen that the oon.t\taio.o that ex11te will be effect!.,. 
onr t.b.e period or tbe oonteNa.ce1. In tbti MUtiM the •rupt boo. the doll.er• 
will lead to i.DYeet.mt in COSMdlt.1•• IDd ~!Ues, bu..t I ma.at. at.ch ror 1#¥ 

turn ·- 1D ueb&age that aigbt i.. dUturbiDC. 

It ..... rat.her probable that t.b.e S-r1Ullh mq preter to nit • :Uttl• 
'before operat104 to redoce the Pound with the hope that it will coet l••• wba 
thinc• quiet dotm a U t-Ue, it th.,. do. HoW9'Ter, they w re t.rJJ.nc to ~ doll.are 
Jn tb11 urket 711te:rd..q on a 11 .. per o.nt baei e. 

For 7our in.tormatioo • oul.d M¥ tMt to ore.t.te a toroign exc.bange con­
trol that could be utJ.llzed either wq, I ban been ruling up to the aoment. that 

Alllericao.1 • ho d11ir.S to ]JW"cbul tol"litn exchanges ae a "n1ght boll the dollar" 
were enpJ1.na !ft operation• lthich did not come und.a.r the author! tiT ot the regu-
1.ationa •• be.in& 11leg1ibat.e and no~ bu•in••• requirealeta•. It would ..-. 
perteotly 1D ordor tor me to cocut.No ....ii operatiou ditt.,..,tly 1D "100 ot 7f1Ur 

at.at.amt.a or 1••t.erdq, in o~r WOJ'da, ooo.at.Ne thM u M.1ac •leci\iat..t.• Wblle 
t11"7 ww1d i.. l\Jr1boritlg )'OV -Mo. 1" ., opiDiOD 1• ww1d b4I 0 aiatob to 
adnrti .. ~ nc.h l't'Mdoe or .ouoa a\ \be ~t 1A UJ7 .... t., bat • • ~·ate 
aro Mdo to ao tor J*111Hion to ......,. Uwa out I ..,, pa11 U..• 1D Moh 1Dd.1 "1du&1 
c••• wbioh woW..d uadoubtedl.7 renlt 1A • couidenbla ~t. Will appracia:te 
it if 1ou rill &•t word to .. in nch MAD•r •• TOO cbooM, d.ireot!T or t.hrou.sh 
th• 5oorotai'7- ot tha 'l:l-e&8UJ7, wh<lt politioo you would Uk• to Ila•• M talto 1D 
th11 utter. Onle11 I bear troa you to th• con tr1.17 I will, b•P1>J11o1 to.o:rrow, 
con aider Wah. operatiou a• being 11'1 t.ia$t.e tor the Ume being while tMJ" A::f 
tu.rt.her your plane. 

llooorabl• Pr&Akl.in o. aoo ... elt, 
ProlidODt ot tile Uo.l.ted Stateo, 
l..ninctoo, D. C. 

Roepeott'llllJ' ,...,,.. , 
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TELEGRAM 

26:r.m:is DL 

114gewater l'tlrlC 1.11 .. 210pm April 11 lG:lS 

II A Lellond 

Th• White House 

YoW" le·tter eighth torw.rd.ed ber1 and Ju.et reo11Te4 b&YI telegraphed 

C:/ aecret.ary 1n Nn Tork to cake OOP1 tree z:!l1' tile1 &Dd =all to you . 

RetUTJJ1ne to New York 'liedne ada y night. err1Y1ttg there Friday morning , 

ready for $DY eerv1oe. 

Fred I . Ktnt 
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THE WHITE HOUSE 

.bN 18 9 o; AH 'lB 
RECEIVED 

r l'°~D J. KE:"NT 
100 9JIO..O•.t.T 

l'aW TO•ll 

~· 
~-~· if' 
(\'-\' 

Janunr7 17, 19:!.8 

Oe~r Ur . Proaident: 

In connoet1on with ~Y letter or Oecomber 10, 
thought best to coll your ottention speoiflcelly t o the 
fact that should you consider any plan tru-t carried out, 
1n important part , tho susgest1ons made, it can be done 
in · such manner a1 to protect you from cr1t1c1am end let 
the oeople see th.at the1r interest is your !1r5t concern . 

--

'l'hile t real.1~e tbe.t it departs troa many advo­
cated methods a1Dtd to accom:Ql.ish tor the country the same 
tiling that the 10Cthocls t outlined would br1"' about, yet 
as the desirtd end 11 the cry1.ng need, it 11 1nconce1vabl.e 
that the ~ublic would take exception to any honorable means 
that will roatore prosperous and sat11ractory conditions 
1n the United Stetea . 

Ylh1l• I did not re-develop "Ii' 1do• or t he Board 
to represent the "volce ot industry" as thnt WAS covered in 
ray former lnttor referred to , yet it ~os an 1ntegrar part 
ot the whole plan. In other words , it is CO' belief that 
representatlvea ot government could work with such a 
Board , created outtlde or governitent , to the interest of 
the whole oeople . 

You have sooken ot develo~ing aome fora or co­
operation betnen covernaent and industry that wou.J.d tMt 
helpfU1 in the plannlng or production in •ll it• phases . 
It 1s not conceivable to cie that this c1n be accom~l1sb.ed 
satisfactorily or 1ucccsstully rithout the cha.racter of in-
dustrial Board that I havo sugges ted . · 

Throuah euch a Roffrd , evety meene or r eol re­
for~ in which you hnvo shown an interest , could be soundly 
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brouaht about without 1nt•rferl.ng •1th American ld••l•. 

llay I 1a7, tor regul&rity se~e, that in ~ny 
plan or procedure that I uy suggest for •et1ng tho 
menacing condition1 with wb.1.ch we a.re raced, I •ou.ld have 
it in mind t.o utllixe the experience gained dw-ing the years 
ot your ada1n1atrat1on 1n such manner aa to obtain •11 the 
good ror the people th& t lies "1 thin them. 

While I aa sure t h.tit you re~lit• ell or thia , 
yet I did "'1.lh to say it to you 1n so many word& aa you 
are raced with a very ser i ous s!tuntion if I ro1d the 
handwriting on tho wall pr operly . 

Sincerely yours, 

Honorable l'l'anklin D. Roosevelt 
The Prestdent 
The Ylhi to Rouse 
Wasll.lnaton , D. c . 

FIK: A 

• • 
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Dear Mr . President : 

P'RBO l . 1J t::NT 
toO 9-.0WA.T" 

ltllY TO•K 

I 

J.,,uary 17, 19~ 

The dollftr t t r ongthcned during tho ~ook from 
January e, to JanUttry 15, and ster ling and fronca both 
went lowor . Storling went down f r om 5. 00 3/l G to 4,99 
l l/16 and trnnca from 339 l/2 t o 335 3/8. 

-·-

The com:nod1ty price level ror the aecond week was 
stronger . I t •tnt up tram 83. 2 on January 8 , to 88 . 9 on 
January l&. Yheat and cotton were botb higher , wheat h&v· 
ing gono up from 96 l / 4 to 9 7 1/4 ond cotton from 855 to 
859 . 

S.curttles ~ere strongly up and down during the 
week and taturday stocks closed up althOUCh other aecur1-
ties qrt dcrwn 1o••hat. ~he r ecession on the 1toctc •r­
k@t ln t he a1ddle or ~he ~eek was undoubtedly due t o the 
French cr 1111. Tour 1tetement t'lat the munictpelitl•• 
could not expect to receive money rro• the Federal Govern­
ment ror building publi c utili ties , as the Govern111nt wa1 
not in post.t1on to make such edvances, had a temoorary 
strengt henln1t ertect upon utility sec:::ur1t1•• · Your state­
ment concerning hotdin& c:::om~anies •6s at r1rat tRken in 
t~o waye but nent ir:.ent simmered to the b4!l ie! that i t 
might not be con1tructive t or the ut111t1oa and this was 
r etlect&d tn thetr price . 

Sincerel y your s , 
C/~1 

Honor able Pl"anklln o. Roosevelt 
The PrH1dent 
The Thit• House 
raahlnlton, D. c . 

FI!t: A 
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., l"JU';O I . KEN"t 

100 8.-0..UW.t.'I" 
rHr WHIT£ HOUSE 

res 16 9 D9 AH '18 
REcc1vco 

. 
Dear I.fr- . President : 

Your letter received 8nd I appracleted it be ­
yond expression. It WAS vory nlco ot you to write me so 
f r ankly and I •~ eort•ln that 1t should INlkt 1t oo••1bl e 
tor me to be more helpful to you Rs tt~o goee on. 

R~gerding econo:n.1.cs, Yould say that we must 
always bear in alnd that, like st.At1at1ca, it 11 represen­
tative or the past and not of the ruturo . 

The ecta ot men can turn any econo=tc dev&lop,­
ment th.a~ say be ln process into socethtng 1l1e nloost over 
night . Such acts can incr•as@ or decreaaa aupoly and like­
•lse they con increeae or decrease de'Ntnd ln •aya that can 
rWl through the whole ,arnut of life. "•l'Chology ls usual­
ly the determ.inina !actor ror what might be cftl!ed the cur­
rent future . Ch.Bngoa 1n the att it\Kie or men toword buying, 
selling1 proa~cing, government and eoch other oon alt er 
any ccono1111c trondo thot may be in force . 

Bearing these thll\gs !n lll.ind , I will oake a 
careful study of conditions as they are et the moment and 
their probable or ?osa1ble developc:ienta And eee if I can­
not find a aeens to br1na our llinds together . 

It 1• a oity t hat you have to be qUite so bU5y 
e•cn though I om certain that, insofar ea interest and 
vleasure are concerned , you get oore out or lit• wh..ilc busy 
than you eould other•tae . E•teo so, I wtsh th.Pt •e might 
have the eood part or a day together for th• vuroose at 
d1scuos1ng quietly tht pic tlll"e ot the world today. 

Hoving been closel y associflttd with the Prime 
't1n1st e r a of a nUMbor of the ruropt>an countries lmt:1ediote­
ly follo~1ng tho war and after~ards rot sev~ral years, I 

• 
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had tbo opPortunitJ to see ~ certein government act1•1-
tle• affect ed the people and also to studJ the verylnc 
~sycholo&lc1l attitudes that became oowerrul tore•• in 
nation.al develop•nta . Wa:ny or my oointa ot view tn con­
nection •1th the present dey situation are tntluenced by 
'lft'I knowltdge or actual haopenings as carried out by men 
1n 1ovorn.'!'lent ftnd men outside ot government 11nco tho war. 

It would be very nice if I could alt dO•·""n be­
side you in your orttce ror a tew days ~nd watch tho wheel• 
go row'ld 1s you suggested , an op'OortWlity "''hich I ectu.ally 
Md to quite •n oxtent in connection with the Prll!le Mln:t.s­
tera or cortoin Buropean countries . Ho1¥ovor, T reali>:e 
the dt rrorenoe in the n&ture of your position wh.ich would 
aec11 to a:.ake any such method of study impos11b1e . rven so, 
t shlt.ll hope for some more extended dtscua•lons with you 
as time goes on 89 I am very positive that I can carry many 
thlna• to you that shoul.d be exceedingly belpfu..L that 11.ove 
occurred ln conteml)Ora.neous history ~bere you and I have 
lMld dtrr~rent ap,roaches and varyln,g opoortWliti•• to un­
derstand them. 

~ill hope to ~rite you later rroa the econoaic 
side or t~ 11tuation. In the meant i=e , l exo.ct to attend 
the wettng or the Roper CoW1c11 ~hursd,.y and Friday or 
this .. ee'< . 

Al~•ys sincerely, 

~c..-t.-
Fred I . Kent 

Honorable P'rftnklln o. Poosevelt 
Th• PrHMent 
~he f hit• !louse 
111hlncton, o. C' . 

FIIC: A 
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Dear 11r . President : 

PR-1'!0 I. ll ~?o."""T 

t00 aJIOA.DWAT 

.,...TO•• 

THI: 'llHITE llOUSE 

fee 9 9 zo AH '38 
llECEIVEO 

February 7,' 1938 

-·-

There 1• one positive and crucial element 1n tho 
development of humanit y t hat i s given no cona1dera t 1on wh.tlt ao­
ever bY the adminJ.otrotion, Judging f r om its attitude toward 
business . What I r eter t o 1s evol ution in its applicati on to 
hlJJMn endeavor end the part thot it talcea in making existence 
po111ble on a generally colltor tab1e b«a1a under a growing den­
•1ty or populati on. 

The activities or men 1n their effort to provide 
thtmsol•ea Wit h a living and the convon1cnco1 or l i fe follow 
their ingenuity aa op,ortW\1t1es open up tha.t enabl e t hem t o 
provide some character or servi ce that thoy csn exchange tor 
tho t1orv1ces or other s . 

During the earl y stages or auch devel opments , cur­
r ent condition,s are usuall y benefit ed by money ~g oper ations 
that are perfectl y aound at the tioe but t hat iater o;ay athct 
the l1vea or a sutctciont portion or the populati on through 
10• fora of r estriction that 'ustiriH couunity r egulation. 
Tben t his occurs it 11 aoldoc, 1.t ever , that a people thl"ou.&h 
1t1 1overnnent can arrange corr ective control until abuaoa 
hovo 1r1sen. Such abuaca may not be , and uaually are not , 
the fnult of those mon who are carrying out the t unct1on1 con­
cerned . Inst ead, they develop ar ound t hoir nor oal acts which 
nro t oken by t hem for the purpose or meeting the pr obl omB, thot 
ar iae ln thei r busi ne11 wi thout wrong 1ntont nor the r eal iza­
tion that unfairness ie being cr eated . A• men go to t heir 
butineeaes each day, tMro is no·t sutr1c1ant ditterence in the 
th1na:• they have to do between one twenty- tour hours and 
another to carr y t o their notice T'bile their minds are taken 
up with their busi.neH problem, the or rect or their pr ocec!ID'e 
uoon other people. In the large gener al woy abuses so cr eatad 
carry benefits to tho aoneral public far tn excess of the 
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d~mage caused by the abusea. 

Por inatance, to cite a few caeea, when men •1th 
funds to invest took tha enor11<>us risks that attended the btllld­
ing or the ra11roads in tha west, they were obliged to ut~lize 
everr Justtriable means ot profit avail.able ln order to carry 
out their operation• . A •Y•t·e• ot rebates de•eloped that was 
perfectly proper and aoW>d at the .tiae . It meant that the 
large shipper was able to receive a lower rate tor h1s ship­
:aenta which W&S oqu1valent to deal.lni on a whole1ale basis . 
Thia hel ped the ah1ppor to expand his bus1ne11 and it al so re­
sulted in the pioneers tinding tnat the 1ond• Ul>On W!Uch they 
settled were growing 1n value . Further, it enabled them to de­
velop bu.si nessos thnt ~ore profitable t o thom nnd to tha com­
munities in Which they lived. The t1Cil9 csme, however, when the 
giving of rebates by the railroads was gener ally harmful rather 
than beneficial . The law then stepped in and properly pro­
hibited the r ebate system. 

A sillil&r situation, in etrect, followed tbe growth 
or tbe greot t.ife InaurN>Ce Cocipanies . Allooat OTer night their 
receipts from insurance beca• so large that, in order to in­
Test tham sound1y 1 they were concentr ated in cert•1n way·s that 
gave them great power over the co::pan1os in whole 1ecurities 
they !tad oade their investments . Then others tried to utilize 
thia power. to extend their own power. Abuses arose that made 
it nocessarr ~or some government control to tako !ta part 1n 
tho picture and Ue'fr 'Yor k Stete provided such ldW8. 

In the public utility field there was also an un­
e:icpected and t~emendoua expansion made Po••ible that wao taken 
advantage of by men of 1n1enu1ty and roreoight . Groat profits 
and/or losses were ao inherent part or such an expatU1on . The 
result was that the utility business attracted tre88ndous sums 
Of Speculative and invettment _,r.ey. llaey ind1T1duala cade 
large profits , SOj;il: or which were or a character that •ere not 
based upon proper procedure . Altogether, howe•er, the public 
gained treJ!\l!ndOWllT through this e:icpansion and the people or 
tho United States 1111st thank the 1ngen10W1 100n, who found the 
way to give them the conveniences or light and power th.st have 
tollen to their lot with such ser~ce . The l•~ come in to 
protoct the peopl e from too high rates for light and power as 
the business began to aett1o down . 

The combined r esult of tho attr action ot large 
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t'unda to thia bu.alnau becauu of tho profit ... uve and the 
cl:wlnce to obtain pro!it• tlwlt enabled the 1nte11aa research 
that followed, and the exparuiion of the public utility induatr J 
with ever lowering coats to the people has been one ot the great 
1110V1n& torcu in the United States which ha• "3de it pouible 
for the standard ot li•in& to· be so high. 

Another i8'P<>rtant i nstance lies 1n the Cllthoda wider 
which the aav1n1• ot the people ar e carried into the induatri•• 
that provide thoa with work and the convonionces of lite. Tho 
paopl e would not, and could not, a.tto.rd to put their money in­
to securities that enabled the development of buainoaa and in­
dustry unloao they had a mar ket . 

During tho year • between 1922 ond 1929, tho secur i ­
ty business expended with such speed and auch a vast number or 
people wore directly interested i n it and affected by it, that 
it became nece11ary tor government to step in and develop such 
toras ot protection as might be possibl e to enable the continu­
a.nee on a sound baa1a or the transfer of the 1aving1 or the 
people into the bualne•••• that supported thu.. Rule• and regu­
lations were, tNlretore, developed hav1n& to do with the issu­
ance ot aecur1t1e• and also aimed to surround tbe markets where 
securities wore boucht e.nd sold. 

t:rn.rortunatel,J, tha pub11c 1s liiUCb tbe 1ame • • tt 
wa s 1n the t1• ot Me:ro and is always seckin& a Roan holiday. 
>.s a re1ult pol1t1c1ans, in catering to this mob desire, find 
th&t when abuaea ari1e as development goes on they can cruelty 
men anO add to their own pol i t ical power more ettectively then 
it they aMlrely correct obuses 1n the public tntereat. 

There are al ways i n such cases , as well ae through­
out the length end breadth ot business endeavor those who 
ar e dishonest ond 1hould be punished . One groat trouble with 
mankind , howeverii lies i n i t s propensi ty to put tho burden or 
punislunent equo y upon the good and the bod - which 1s most 
harllll'ul to the publ ic at l arge . In al l or the instoncee cited 
es examples, thia has been done to a very great dotree . Aa a 
r esult the railroads are finding i t cost dltricult to 1xi 1t 
and e:Xtend the services to the people tor which they ha•e boon 
built. 

The p~bl1c ut1l~t1es have been so taxed and re­
stricted by 10.,ernment that the people are afraid to 1nn1t 1n 
their aecur1t1ea in a way necessu-y to met the need• ot the 



country rroa the at•ndpos..nt ot the distribution or power, to 
enable the •-s>lo,..ent or men and to .secure ttw proper contlnu­
ation or the l••••ninc coat ot light an4 power . Government 
has even gone further than th!s and 1s destroying tho values 
of the ut111ty aecur1t1e1 held by a tre;:iendoua number ot its 
c1t1•en& who bought tho• in good !aitb and hll.vo Ju•t as 1111ch 
right to the prot1ction ot government as the holder• or 1ecur-
1t1e1 or other bu.1ines1e1 . At the sace tiir..e th&t covern1Mnt 
1s endeavor1lli, through lews and rorced regulat1on1, to pro­
t ect 1nvo1tc:10nt 1 in some securities, it is itself deliberately 
destroying the value or Public Utility holdinga . 

I.n connoction with the r egulation ot tho 1sauonce 
of securltie1 and or the aiethods of Stock Exchange operation, 
tbere has aeem1ngly been no 1ntoll1gent attem;pt to con11der 
what the public requires tor its protection in theee 111Rttera 
e..nd, inltead , JDOthoda ot regul."t1on have reeulted in reducing 
the 111uea ot eecuritiea that are necessary in order to make 
em.ploy119nt ror men on one s ide, and in destro11nc ttwt 1tabil-
1ty or eecurity 111rketa on the other . 

The•• rew instances are not mntioned 1n th11 atudy 
on the ba1t1 or cr1t1ci•• but merely to show how tar a d1110· 
era.tic people can a led as evolutt.on goes on, 1n hautrtngtn& 
the~alvea and •k1.n& lite d!.t.ticult throuah demndin& WlWile, 
unneco11ar7 and barmt'Ul restrictions upon each other . 

In the United States a va~t portion or the public 
hes been led to believe that there has been much wrong intent 
that has never existed . Their political leaders, instead or 
st1mulat1n& and accentuating such beliefs, should ondeavor to 
let th.em see ho• growtng density ot popul.ation, chcngea 1n 
the habits and customs or the people and all or tho other 
forces that lie in evolution hove croatod abuses hore and 
ther e which govornll)C)nt should contr ol but without an11101ity, 
unfair eriticiam or the crucifying of men. 

Xou, aa President of the United 8tato1 , are in a 
meelstrom ot voices aillli8d to destroy because m.any ot them do 
not know bett er. You er e being constantly att•eked by theories 
which are not only tepractical but that, it carried out can 
only be bara!ul to the people and lower the atandard or u .. -
ing . You are in the center or a sea •hose cu.rronta ar11e 
from the atriv1na or organized minorities to obtain apectal 



PJ"ivilege . 

111 experience wttb aen, dUJ"ing which I have worked 
closely tor year• wtth those engaged in banlc1.ng , bue1ne1a, i .n­
dustry, t1na.nc1r.c , merehandtst.ng, transport•tion and 10Ternment, 
ba• proved to ... beyond doubt that the great ,.,,.,,..1 intent or 
con is tine; that they ""et the proble""' that ariae in tbair 
own bua1ne1111 with 1ntogr1ty, 1n large pr oportion, and ; that 
the cJ"iticiem or men that ha• been so r i1'e dW'in& the past re­
cent year• 1• UJ\!'air and unwarr ant ed . FUrtber, I •m corta1n 
that while honesty or purpose has been a pr eponderant force in 
the life or OW' nnti on i n the past, yet today tho morale or 
our people hos been aadl y broken dovn:l because or th• 10011 
criticism or men that hos been going on i n writif\1!81 •poaches 
and r adio statements in such a t errible way . There 11 not onl y 
the question ot a lowered morale but a frightrul un.reat has 
been bu.llt up thet must be allayed or our groat country mu.ot 
faco chaos and ruJ.nation before it can come out into a better 
period . 

It 1• because, "1" . President, I ao fully realize 
how 1n.s11t1nt are the voices tor destruction about you, bow 
n'W:l>erleaa they seea to be and bow unwise ere IOM ot the ideas 
o! tbose wboH intent my be good, that I Celt I 1boUld like 
to call your attention to the tact that e•olution ot itaelt, 
entirel y aside rroa the W11.l!'ul acts ot men, develop• abuses 
and further / tr covernant will take the proper •an• to con­
t~ol abuaea •hen they arise instead or diacreditina its citi­
zens before their people , our progress can be atte~od with 
greater contentment and happtncss . 

When men come to oe with stateC'.ICnta that all other 
men are d1ahonoat , 'lft1 f i rst thought is - how honeet ere you, 
llJ/f t r iend1 and1 11 it possible for you to see all other men es 
being <118nonon unless it reflect s a flaw in yow own mind? 

It 1• rey firm belief t hat you can protoct yow1ol1', 
your vary own poraonality a~ well as your position as Pr esi­
dent of the United States or America, it, before accepting the 
daicnation or other men, you wtll a!Ullyze the mentality and pur­
pose or those •ho carry the stories to you. U3n)' times you 
have cal.led Cf¥ attention to supposedly dishonest acts or bus1-
ne .. men wMn I have known the facts to be JWlt tba opposite . 

-

• 
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You ahould keep yourself tree fro~ the taint of false statements that can overwhelm the strongest mind with the conatant bamoering that cooes to one 1.n your position 11' he does not keep above them. 

I t 11 because I fear that you ,..y destr oy yourself as wel.l as being unconsciously led to destroy your country that I have been induced to write you thus frankly. 

l'e aro in a world ot people. They aust give and take aa lite goea on. Tbct7 do so moat effect1Tely •hon govern­ment guidoa , exercises Wiae control and does only the things that government should do and allow lta peopl~ pr oper troedom in tbeir plll' su1ts, in the exercise of their 1Jl&•nu:1ty and 1n the rHllzation of their aap1rati o111 . 

Mr. President, I am very tearful tor cy countl"y even though it 111 my nature to be oost hopeful . Plea1e , t hore­tore, accept this l etter es carrying great goodwil1 and the be­lief that it Will help you &nd help our gr.at country in this ti.me o! very serious er 1a11 1t you will give more cons1dtr•­t1on to the part that e1'olut1on takH 1n the dtnlop"6nt o! rM.nlti.nd and assume stern control over any 1n your administra­tion who would seem to profer to dest roy men tor pol itical power rather than corr ect abuses in auch manner as to turther the proper asp1rat1ona or all or our peop1e . 

61.nceroly yours, 

Honor able Franklin O. Roosevelt 
The Pru ldent 
The 5b.ltt Rouse 
Wa•hilliton, o. c. 

FIK:A 

o~~(-<---
Fred I . 1'[ent 

. . 
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J,.'R.£0 J . K l;!:_NT 
100 9.lilOA:OW'.A'S' 

Jlfrw' TO•K 

118rch 8, 1938 

--

Dear Mr . Presi dent : 

During t he last ror tnight or so I have been giv­
i ng some extra tiDIAl t o t ho reading ot business r eport s and 
to discussions with business it.en concerning iruiustrlal de­
vel opment. Believing thet i t IDllY be hel pru.l to you to give 
you what seecs t o me to be the consensus or opinion~ as ex­
pressed both in reports and by word of ll)OUth, with proper 
considerati on of stati stical mat ter cove.red 1.n r epor ts, I 
will set up the r esult tor you as briefly as possibl e . 

First , will ment ion the vari ous acts ot the ·8d­
m1n1str at1on that have been carried out tor the purpose ot 
helping re-establish busi ness which aro as follows : 

l. New arrangement announced as to the steril ization of 
gold . 

2. St&tements thet the R.F. C. would make loans to small 
business i ncl uding capi tal loans togetber with the l et ter 
t h.at was sent out by the R. F. C. to t he banks ot the country 
di scussi ng such loans and recommeru:11.ng that t he banks be 
moro liberal . 

3 . The expec t ati on of government to make loa~ of ot her ki nds 
that er e t ntended to hel p business; such as thoso t o sell er s 
or wool , et c . 

4. The new Housing Law and plans for carrying it out . 

5. Now methods ot t81At1on intended to r eli eve business . 

6. The probable postponement or t he enact~nt ot soJDe laws 
that ar e still on the prograa ot l egi slati ve procedure . 
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7. A prob&bl• breathing spell for bu.slneu. 

~ aua total or all or theae acti"1tiaa or in­
tents would •••• to carry the purpose ot endeavor1n& to 
11..-e buain••• confidence so that it rlll go ahead. Should 
buaineaa contidanca b4 reatored, the methods undertaken 
would be ortective .!. oth11rir1ae not . 

In the laat analysi s business contidonce, otter 
all th1nga are oon11dered, is measured by the probabili­
ties that there will be a continw>d demond tor 1oods or 
sutt1c1ent duration to w&rrsnt producers to employ men 
l11ld monoy in their product ion. Further , as appliod to in­
creasing plant capacity •nd replacing or bUf1ng now 
a:.achinery, thoeo concerned must bel ieve tbat t hero •ill bo 
a continuance ot demand tor their good~ tor sutticltnt 
tia:e to l1qu1date botll plant and machinery . 

Again, the sreat investing public must have tho 
sa"8 tooling ot confidence or they will not put their 
money 1.nto ent1rpri1ea, old or new. 

Tb• act• and intentions or govern1111.nt take an 
iaportant part in tht aub-consciou.s reeson1,ng ot Mn the t 
tl.na.ll7 tatta tor• 1n SUidinl their business actlTitlea. 

So• •n in tbe adainistration have aeemed to 
reel that when bu.alneas did not have confidence it • •• 
lack or peraonal cont'idence 1n the-ci and they have rather 
resented 1t. One cabinet otticer, as I recall it, covered 
this matter in an address in the middle west ao109place . 
Buatneas contidence i s a much wider cons1der8t1on th.an 
thet or ""n and th.a forces that make it up co"" trom many 
things or which governmant, when it i• dipping into buai­
nea11 , itay be the 1101t importan·t. 

But tho a ttitude of the people toward its govorn­
ment, t oward buaine•• and, one might almost say, toward 
each other alao has great force in influencing the point 
ot view or those in bu•in••• ond industry in planning their 
own operations. 

Another 1ntluence that bss great torce 11 the at­
titude o/ the 1nTt1ting public and the busiDAtal and industrial 
l ead.era aub-oon1oio\11l7 tollow each other to a certain extent. 
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Ot course, roreign condittona take their pl.ace 
in the picture, some·t1mes 1n the fora of teaporary r ·eper­
cuuions and at other t!.mo• tor an utended period . 

When bus.1.ness confidence 11 up1et, as bas been 
tl'l.10 tor aocie time past and ts true \,oday and where the 
controlling force lies in the acts ot government •Dd the 
reeulte o! aucb ects, t ogethltr with aruc1ety as t o what 
govorncont ma.r do 1n the future, the only way that cont1-
dence can be restored ta tor govern.rnent through i ts heAd 
to aet before the public i n some pasitlve way a stateoent 
ot 1te intent ions in connect ion with thoae things which 
have acted t o des troy business .confidence . Anyth1ng t n 
the nlltu.re ot a so-called •br eathing epoll• i s !ut i l e be­
cause business planning , when carried on under sound con­
dttlons, r oachos f ar int o the future and mu.st do eo 1f 
there ts to be continuit y ot employment. In t act , "breath· 
ing apellart may do mor e Mrm than good i t the7 are to be 
understood a8 meaning ftbreathing 1pell1" becftuae it puts 
ott the t1me when pqsitive condit ion• will prevail that 
are neceaaary 1.t business is goin& to aueceaarully carry 
on. 

r.t th the tore going in a1nd, it can hardlJ> be ex­
pected that opening UJ> """ l1ne1 ot credit ror business 
•111 b.a•• &Jl7 appreciable effect u_pon reco•ery - • hetber 
t her •>" have to do with l"urn11hing capital tor l.ndustrr 
or bomaa tor 1nd.1Y'idual.s. Neit~r tbe bu.11.nesa nor 1Ddus­
tr1al public 1 nor the investing public co•ering securities 
and housing, can be expected to borrow •bile there 1• t ear 
that they may not be able to earn what •111 be necessary 
to repay losns me.de . This a1tu.at1on appli1a to number s 
one , two , t hree and t our. Unlesa buaineaa confidence can 
be reatored, ver y little can be ex·pected r·rom t hese tour 
advancoa of government. 

This br i ngs us to n11111ber five thllt is questi ons 
having to do with taxation. Wbila no aftempt i• being made 
to reduce expenditures and changes 1n the t ax lawa ar e only 
ai1Ded to reli eve in one pl ace while 1ncrea1in.g in another , 
litt le aood can be expected . For inatance, cbangina cor ­
poration taxes t r oo the form called Ondiatributed Profits 
Tax to a atrsight eorporatton tax1 particularly on the 
ba.11• ot a auper tax upon large corp0rat1ona, can accompl1ab 
•err little , it &n)'tbing. 



Tremendous numbers ot those holding sec\U'1t1ee in the large corporations are peop,le of small meana and people •hoae total in.co .. probably does not bring them within t he super tax olaas1r1cationa. When, howeTer , 
ouch peopl• indl.rectl.7 •et with the supu tu becauH co•ernment applies such a tax to the corporations in •hicb they bold an intereat, it co.nnot help but destroy their contideoce in investments and their willingness to take part ln them. Further, they lMlturally tool that they are 
betng: discrlainated acainst as others with the sall8 in­come , ..-bo do not bOld 1tock interests 1n lar&• corpora· ttoos .. 7 ~ more t a•orably treated even though they .sy not be handling their attairs in ouch n:.o.nnor a• to help the general good to tho aame oxtent as thoae who invoet in securltiee . 

A&ain, under present laws the s tockholder ... ts double tuation since the change that oak•• him pay tha normal tu on dividend.a . Thi• 11, or course, unsound al-10 and cannot help but affect investors. 

It tile industries could trano~er tha1r tiuu to the consumer 1n their entirety, it •ould not relieve the people aa a whole but would ""rely .. an that they paid DOro tor goods and to that extent 1t would destroy their purchasin1 power. 

By and large the suggested chsng11 in tho tax laws are being accepted more generally ea ceatures than ea an effective mean.a to help recovery. We Nnre already cons1deredthe so-ca1led question ot the 8 breatbing spell• which reall7 covers nu::ibers SiX and seven. Such delays are considered as beina more baretful than immediate •C­t1on on tilings that it 1• intondod shall prov~il. 

How ..-e co• to the other aide or the picture, that is, those th.1.n&a tbat have not been done which ha•• an effect UJ>OD busine11 contidence . 
1. No r oal effor t seems to be in process airc.od to r educe ta.xation. 
2. There aeem.s to be no intention or correcting such pro­•1•1on. ot the N.e.tlonal Labor Relations Act •• are necea­aary to d•••lop tairn111 as between labor and employer• 

.. 

' 
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and to p.rot.ect labor fro• those •&1tatora 1fho are endea.-or­ing to exploit 1t tor money and pol1 ti cal purpQaU. 

! . There !eems to be no intent upon the part ot government to ourtoil and r tduoe its competition Wit h private industry, 
•h•ther such competition has to do with public U"t111t1es or otbor lines ot endtaYor. 

•· There seeu to be no thought on the part or co••r~nt to cha.ng• legislation which haa already be~n passed wher e it has been fow>d to be detr1mental to business and industry in thalr development . 

&. There seems to be no intention to correct the condi tions that b.llve so curtailed the 1•tut.nce ot new aecu.r1t1es , 
thereby turthering une111>loyment, and 1n giYin& the public 
protect.ion t"rom too much gOTcrnMnt in the control or the •ecuri'tJ' e.a.rketa . 

6 . The businoss and t1nanc1sl world has no clear idea as 
to the con:.plete pl.a.n that is called the "lie• Deal" in its r elationship t o the peopl & and to bua1noss and tndustry, that is , whethor it is actually 81mod tor complete r eg1· mentation or not. 

It 1• tho uncert&intiH tb.ot lie Within the whole 
toregoing picture aod other r.attera not eenttoned, together with the actual etrecta or the oper ation or la•• al.ready 
in ex11tenee, auch •• the National Lltbor Relation• Act, that supply the bockground or tht mentalities or ""'n in thoir study of buatneaa cond1t1one . The t act that l!ICn are heaitent about undertal<ing busineaa obligations 1s1 insofar 
•• I can ascertain, due a.l::aoat ontlrely to t ho aatt•r a 
covered. 

An eYidence or this would seea to 11• ln the ef­fect or your statement tt&de upon the tU'th .xm.lveraa.ry ot your Presidency, that you woro 101na to carry through the 
•New Deal• pollciaa up0n which you embarked in 193&. In­
ve1tors stopped buying stocks •• thia news came out and nowa 1tcmo and peraonsl statements led t o t ho bol1at t hat 
what you said cau1td renewed anxioty as to future bua1-
oe1a. 

.. 
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The rea1on does not 11• in &D:f difference in 
da11.re on the part ot the bu•ine11 world as to the ends wi•hed for by the 10-call•d •New Deel era•. Almoet th<! whole population and eepecial ly the busineaa and indu..­
trial part ot the public is Juat aa anx1ou5 as anyone elae , in government or out, t o have our country 10 de­
••lop aa to &iv• the great.eat po11ible happ1ne11 a nd 
coote.nt•nt to all people. Inaotar aa the end 1• con­cerned , therefore, there 1• no d1•1a1on or op1n1on wor·tbJ or consideration.. When 1 t co:es to the ••n• 
of acco11Qlisbing such end, however , the situation 11 vaatly different . 

The bu•iness and investment world aeema confi­dent that , 1.naotar as it can understand what t he "New 
Deal" means, 1t itl methods follow through a lower 
standard of ll•ing in the Dllltod States will be the ul­
t1•t • result . or course , they can on1y Jwlge h'oa 
11• 1 • hicb ha•• been passed and other s • hich are being ad•ocated, t ogether with the ettect ot the torm&r and what they con11der to be the probable ertect or t he lat ter . No one eeoma t o know oxactly what t ho tinal procedure of government is expected to be when the "N•• Dealn haa been tully carried out . 

Bellning u so many people do that whit they 
have been able to •1•uallze or the procedure ha• been and wiU be harmtul., it is quite natural that uncer­
t a1nt1ea as to what still i s intended should 11•• t hem p1u1e and make them tear to carry on new buaineaa , ex­copt t hat which moans a hand to mouth exi stence. 

In tho foregoing I have tr1ed t o give you t he 
conaensus or opinions ot others •• outlined in the 
aecond aent·ence ot the tirat pa.ra&raph or this letter. 

I t arter considering tlut10 stateoent1 you be­lie•• tlult it 111ght be or value in helpl.ng reatore eD­
ploJ1Dent 1n tho Dnited St ates to clarity the uncer ta1n­t101 thAt l ie 1n the s1tuet1on, you can •••ily do ao . Thia can be occocplished by adding t o your statooont, 
giving the purpoaee ot the eNe• Deal" whicb you h.ave 
atated so c1early 10 ma.n;y tlmea, tti. com~lete torllUla 
of ita operati on . In this !orllllll, i! it is t o be er­t ecti••, I think you should cover the cha.nges 1D &n1 ot 
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the laws or methods or control being carried out by those laws which have already been passed that can be classed as •New Deal• legislation, together with all further legis­lation that is contemplated to make the plan complete. Such a statement need not go into detail in such manner as to infringe upon tho rights ot Congress but it should give sufficient understanding or the whol e •New Deal• 
philosophy, as interpreted into your regulationseven if it requires consultation by you with Congressional groups 
so that the business and industrial world can make their plans accordingly. 

Frankly, I realize that this is quite n diffi­cult undertaking but in view of the crisis that exists in this country at the moment, it would seem worth while studying. 

There is no doubt but that, because or new buy­ing t hat is essential to the spring period, there should be some little upward movement from the present l ows but it can be expected that this will die out unless the un­certainties which I have mentioned, that rightly or wrong­ly broadly eiist in the m:1nds ot business and industry, 
are clarified. 

You, ot course, know that I always , in writing or talking with you, give you the tacts as I see t hem, .interpretations as I believe them and, when called upon for III/I own opinions, carry to you exactly what I think. 
It is only in this manner that I can be of real service to you and that , I am sure you know, is m;y intention. 

Sincerely yours , 

Honorable Franlclin D. Roosevelt 
The President 
The Wh1 te Rouse 
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'1ll.llP-•-· IUM:TOll ...... -·-

FRED T . K eNT 

Dear Mr. President: 

THE l'llilfc HOUSE 

Mlll 16 8 sdll '38 
RECEIVED 

' Mor ob 15, 1938 

Your letter ot t.Larch 10, just this moment re­
ceived and as you asked me to reply within twenty- t our hours, 
I am going to answer i t befor e I t ake up anything else and 
get it off t o you at once . As possibly the best way to 
handle your questions ,a_nd save you t i oo, I •111 t-ake them up 
page by page . 

Befor e taking up t he detail asked to'r , I would 
like t o accent one thing in my l etter which apparently you 
overl ooked; namely, the tact t h.st I was carrying to you the 
consensus ot opini ons of others att $r I had caretul1y analyzed 
t hem. This was covered in the fir$t paragraph ot my l ette'r 
at~ was referred to again i n the next to the l ast paragraph 
on page 'ix of my letter. Jly only purpose in sending this 
"consensus ot opinions " was to carry t o you knowl edge ot cer­
tain phases of the situati on that I f elt would be or value 
to you because it m!g'ht not reach you in any other way. 
Plea$e bear i n mind , ther efore, t hat in answering your letter 
I will do so, insofar as possible, by continu.tng to ca~ry to 
you t he opinions of the general business public as I under­
stand thetn . 

In the firs t paragraph you speak about a breath~ 
1ng spell tor business covered in number seven on page two. 
This was not my i dea and in referring to this , i .n the second 
paragr aph on page three , I sho~ed you that it ~as not general­
l y believed thllt so-called breot h1ng spells hod any value be­
cause t hey only post poned the time when uncertainties Yi'Ould 
change into certainties. 

In your second paragrepb you pass over the ques­
tions o! busi ness confidence and the attitude of the invest­
i ng public as though t hey were without importance, ~hen, as a 
n:.atter of fact, they ar e fundamental t o the movement of 
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production. Thi• beinc true, tl:te compoSite opinion that I 
gave you ot bua1ne1s thouaht upon these matter1, I talt would 
be helpful to you. 

Th• next two paragraphs reter to i.xea and you 
speak as tboqh I , personally, opposed >-n1 ,1uper tu on s iz.e 
I.bat carried into the queation o! a groduated tax on large in­
dividual income1. Al 7ou have made this person.al to oe, I 
will give you 'llrf op1.n.1on on this utt.er . 

Exce11ive taxation curtaila production a.nd busi­
ness . I.! corporat1on1 • hich empl.oy great nwn'bera ot men ar e 
handicapped in carrying on their production becauac of taxa· 
tion, it is against the public intereat. The Undistributed 
Profits Tax, in addition to its taxing !oaturea1 ia destr uc­
tive t o the st•b111ty ot the corporations and, thorofore, 
harmtul to their labor aa wen as tho1r stockholders . 

Since 1980, corporations which had accuaul.ated 
large surplusoa utili&ed them tor tr.e public good to tbe ex­
tent, trom 19l51 to 19361 or $27,5001 0001 000. Such surpluses 
were utilized in P•Yinc the wages or labor in aeting bond 
interest and thus pre•enting bankruptc7 e;J in ll&lt1nc reduced 
payments to atockholders . These payment• 1er•ed a1 a great 
protection to the people. The industries should have an op­
portunity to replace these insurance reserves it they are to 
be 1n position to temper • new business storm when it appears . . ' 

It, inetend or call.1ng the tax an tlndiotributed 
, Profits Tax, the corporations are so taxed that they ba.ve no 

surpluses, it would accompli sh nothing. There i• this dittar­
ence , however, in addina the tax to the Corporet,e Tax - that 
the industries, when neceaaary and •hen poaaible, could add 
it to prices . 

low, •hen it coi:es to the queation ot sur tu:es, 
personally, I havo not the slightest fault to !ind "1tb tbe 
principle that such ta.xea should be 1n tore• on 10• sound 
basis eLd the.t those "1th le.rge.r incocas should have to pay 
a gtiea te.r percenta1e ot auch incomes. Thia, however, has 
nothing to do with taxing corpor ations "here their incomes 
are l arger as the principle does not apply in euch coses . 
The r eason tor this is clear, as the corporationa arc owned 
by their stookhOldora . The earnings ot the corporations, ar ­
ter a corporation t ax ii paid, are distributed to the people 
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who own the stock, great numbers ot Whom have one hundred 
shar e lots . Tho in.ere mathematice,,l s i z·e of earnings or ._ cor­
por ation, theretore, cannot soundly be measured for taxation 
except against the cap1ta1 structure. It this is done , it can 
eas11y be seen that super t axes on corpornt ion ear n1ng8 ~ust 
bit the stockhold.er s u.ntai r l y as it r esults in small holders 
paying sur taxes . 

I C the cor poration tax is without sur taxes , 
then the holders of stock - in paying their sur taxes on in­
dividual incomes - keep the whol e structure in order as !8-f' 
as the relationship between taxpayers to each other is con­
CP.rned . The whole situation, in my opinion, should be handled 
in such manner as to protect the publ ic trom unfairness in 
taxation, on one side, and from taxation of a character that 
becomes a s~er burden u~on industry and curtails its ability 
to produce, on the other . 

The last two paragraphs on the f i rs t page of 
yo·ur letter rete.rred to the nconsensus of opinions" in my 
letter. However, as the last paragraph reaches over onto 
page two and you asked me personall y , two specifi c ques­
tions - l will, of course, glod1y answer them. 

Quest ion (a): Do you favor reducing t&JCes without reducing 
pxpend1turos? 

To this question I would answer "non. 

Questi on (b): Please suggest how I can reduce the Federal 
expenditure& by one billion dollars during the coming r1scal 
year? 

The 6nswer to (a) being "non, I would r efer you 
to my l etter of December 10, in whicb I tb.1.n.!.t you 'Wi·ll f ind 
the answer to (b). 

Further , I am convinced that this answer can be 
utilized by you in such manner t hat tho public will r ealite 
that you have not receded io any particular from your policy 
of striving to prot ect all or the people of t his great coWltry 
ot ours . It is my firm conviction that I could set tn1s up 
for you in such t11a.nner th.at, if you believed in the suggestions, 



1ou would realii.e it 'W'Ould not depreciate 1n &DJ' way your 
position ~for• the people as hartn& th•lr 1nteraat solel1 
at n.eart . 

Mwaber two, on page two, retera to tbl Xational 
Labor Relation.a Ac~ Yes, I did hear .. hat you aaid at the 
Business Council conference but I ·~s tryina to tell you the 
way people thOu.ght about the matter . However , if you want 111 
own opinion, I would retor iou to nllll1ber tourteen, at th• 
bottom or page eight , in my letter or December 101 and to 
number three on page twelve - covering recommondations . 

Tb11 brings us to number three oo paso two ot 
yo\U' letter . ~ reterenee to the question ot govornment 
competition did not apply alone to the public ut111ti•• but 
to the whole covernment dipping into ~ruiustry - ae men 
generally 111• to believe ls the case in the bu1ine11 world . 
CoYeri.nJ your personal reterea.ce to 11e, would say that I will 
gladly ad&lt that 1t was "1 Wlderstandlng thst you hav• oad• 
the definite atate .. nt that governDl!nt bas DO intention ot 
extend.in& coa?ttition be7ond t•elve to ti.tteen per cent or 
the area or the population ot the country. 

Really, I cannot see *D1' reaaon •h1 ao•ern.ent 
should dHtro1 the aecurit1es held by people who happen to 
bave 1n•e1t.ed 1n coapantes that are 1n the twelve to fifteen 
per cent ret•rred to any more than they should the aecur1t1ea 
or any other corporations . This be!.n.g true, there 1• no 
questi on but that in all ta1rness, governmient should b\l1 
such publ1c utilities as its activities are goin& to de1troy , 
valued on a ..l2.1n.£.....ba1ia tor the protection or atockbolder1. 
go~ever, I ~ believe that the intent or government be­
ing as you eay - not to extend competition with private 
utilities boyond the twelvo to fifteen per cont n.a1111d , the 
powor oom.miaaion or you, yourself, i f you felt 1t ndv11oble 
to do ao , should mako a public statement of thi• tact ond 
at the aame time outline the boundaries or the twelve to r1r­
t een pe r cent •roa where the government ls going to take over 
the bua1ne11 . tr this were done, it 1a conceivable that the 
1nve1tlng public would again be Willing to enter the public 
utility bu11iw11 1n othn parta or tne country throuah tne 
purchase ot 1ecuritie1. Sbou1d they do th1•, it would result 
1n larl• •xpenditures by tne utilities that would be f ollowed 
by a great .1ncrea1e 1n employment . 



-5-

Referring to ouaber tour et th<t bottoa or pego 
two, 'f'Ould ••Y again that the st.atement rater• to tM •con­
sensus ot op1.nJ.on." . However, in ., letter to you ot Dec1&­
ber 10, t covered aome or these .matters that have been dia­
cuuod on and otr - o! which the !lational Ltbor Relations 
Act in lte present torm 11 ona •ot the 110st ia_,portant. Othera 
were thil 11nd1etr1butod Profit• Tax and the Capital Gains Tax . 

these tuee, 
pr 1n01ple or 
two l aws a.re 
l y d1SCUl8ftd 

Wh.111 Congress is now cons1deri.ng chan.gea in 
yet the Houao insists upon mai ntaining the 
the Uhdistributed Profits Tax and wl\J.lo the•• 
wider reconsideration, yet they have beon wide-
1n tho manner covered in nsy statement . 

The Securiti os and Exchange Act ii another 
law which ahould bt changod , the Robertson-Patm.n Act1 the 
Act creating the TVA and, to J:1Cnt1on jll;St one more, tne 
Farm !Agialation. In this latter cese, whether there is 
solid ground tor the belier or not, a gl"eat many 1Dduatr1ea 
believe that Yar• Legislation as it stands on the book• to­
do7 is 10111& to seriously affect their busineu. 

Ineotar •• I could tind, businesa•n are all 
content to have the tarmtrs receive such protection aa 1• 
possible . T'b11 do believe, however, that it tM tar•r•' 
bW'dens are added to thoae or industry, !t WiJ.l aerve to 
eake a bad aatter • orae . 

At the bottom of page three, nu:aber rive, 7ou 
refer to the iasuanco or new securities . The Buatn.as Ad­
visory Council made a report on this question •hich I thouiht 
very excellent . Uowover . in order to be helpful I invited 
Chairman Douala• or the Securities and Exchange Comm1111on 
to take luncheon with two gentlemen and myself hero in Now 
Yor k at his convonience to discuss questiona having to do 
with the iasUAnce or new aoourities and ot Stock Bxch&nge 
regul•tion1. Ona or the gentle""n has been lllllkins the moat 
intense study or tho queations surrowuling t he issuance o! 
now securitiea that I know or and will have the data with 
him at the luncnton. Chairman Douglas ha• not yet been able 
to set the dett . 

Concerninc number s ix, page three - t he buai­
neas pUblic f 'roa what I hear, es •ell aa iv••lt, baa an ex­
cellent picture o! what th<t •Ile• Deal• baa interdod to 
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accomplish tor the people as stated in the tirat paragraph 
on page Six ot rq letter ot !larch 8, BYidence &I to the COlll­

~lete circle or laws that it is intended shall. be put in torce 
to accomplish thia has never been announced and undoubtedly, 
insotar as we have gone at t he moment, tor sound reasons. 
Nevertheless, whi le the business world cannot aee what the end 
is going to De, it is extremely ditticult tor it to plan tar 
i nto the tuturo. Further , it the investing public believes 
that the industries wil l be seriously attocted, thoy naturally 
will not wish to btzy" their securities. In important part , it 
is the holding back or the investing public trom the purchase 
ot new securit ies that, together with the Securities and Ex­
change Act as it applies to their 1ssUBnce, hos provonted in­
dustry Crom obtaining the money which it could otherwise have 
utilized to employ men. It must be borne in mind, however, 
that business confidence and contidence ot the investing 
public go along together and, theretore, that the restoration 
ot confidence will attect both. 

Ot course, I r ealize trom stAtements which you 
have made and Crom your letter - that you do not like this 
constant harping upon business contidence. It industry could 
obtain the money to proceed and could proceed upon expansion 
as needed by the public without such confidence, you would 
be entirely right . Untortunately, however , it playa a tre­
mendoua part 1n the business and industrial picture. It 
always represents tho psychology or the moment that may 
last for a long or short time - and regardless of whether 
there i s sutticient reason for it or not. 

Now we come t o the question of llr. Whitney ' s 
failure. Ho one can deny that t his is a tragedy, a really 
terrible thing. Fortunately, we also know t hat as in other 
l ines ot business he is one or the exceptions. To cover 
this matter , I will say t o you !rankly - that I Cully agree 
with the quoted statement which reads as follows:- •we must 
rind some way to curb tbe abuses as tar as is hlllllllJlly pos­
sible• . Thia, however, does not moan that I favor unwise 
restrictions that accomplish no real ends but that do cur­
taJ.l and hamper sound business. 

We now come to your final state•nt wlUch re­
fers to the thought that business had tull confidence in 
1927, 1928 and 1929, and that unrestricted business brought 
on the worst crash in history. Actually, this was not true. 
llany had doubts but the world was running away trom them 



-7-

and those wbo stopped found that they had to start over 
ega1n, and behind others. This situation developed from the 
acts of European governments in 1919 and 1920. It 1• a long 
story but as I eat in with the Prime tlinisters of ll'.A1ly or 
t he countries concerned, I saw it develop and know all about 
it. It is lllY hope that some t i me I can sit down with you 
when you have time at your disposal and show you the whole 
picturo - that 11, bow the developments in this country from 
1922 to 1929 wero based upon conditions that had boon cr eat ed 
wi thout the general knowl edge or understanding ot our people . 

In 1926 arul 1927, i t so happens that I spoke 
to groups or businesscen in many cities in this country and 
told them ot the situation that was developing. However , 
as they had not actually seen the foundations laid tor the 
difficulty, as I had , they thought that I must be wrong and 
that the trouble which I anticipated in "1 remarks to them 
in those yeara were over- exaggerated. or course , events 
have proved that they were under-stated. 

Referring to your last paragraph, would say that 
you may rest assured t hat I will do everything within sy 
power to brine back a sound business situation but at the 
mo"8nt, I fully realize that the chances are that I can ac­
complish 110re it I can let you see clearly how business feels 
so t hat you may do the things which you think neceaury to 
correct the situation that, naturally, ar e beyond my power . 

In closing, would say t hat I gr eatly appreciate 
your willingnesa to write me frankly and from the shoulder 
Just the way I write you. In this manner we both should be 
able to better serve our country from our roapoctive posi­
tions . 

Sincerely yours, 

Honorable Franklin o. Roosevelt 
The Pr esident 
Th~ Wh 1 t.A Hnulll• 



Deer Mr . Preeident: 

PRl!:.D l . K ~NT 
lOO •leOoU)W.AT 

,,.... TO•• 
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ll&rch 29, 1938 

The Business Adviaor y Council or the Department of 
Commorce 1e to meet at Sun Valley, Idaho , next week . Al I \ 
ttavo arranged to attend , I wil l not be i n Ue" Yor k on r.tonday, 
April 4 . It so happen• that the meeti ng of tho Executive 
Council or th@ American Bsnkers Association ia called ror 
the following week end I will nave to go dir ect from Sun 
V•lley to Biloxi where it is to be held and , therefore , 
•'ill not be back in Ne• York until Monday , April 18. Records 
will be kept in rtr:f ort1ce and I will brin& you up to date •t 
that ti ... . 

If anything should cause you to dea1re to have ce 
set up my letter of December 10, for your cona1derat1on in 
the maMer that I believe you could use to co·rrect the busi­
ne1s &1tuat1on in t~e country, I •111, or cour1e, do 10 re­
terdl@!• or the meetlngs referred to . Your ••cretary could 
reach 118 by t.legraa in case of need by eacerte1n1ng troa 
the Depertmont or Commerce secretary Roper•• addro1s - as I 
Wlderat~nd he exl)ecta to attend the conference - or , thould 
you wish t.o telegraph me after I have left Sun Valley, you \ 
could get mo et the FAgeweter Cul.f Hotel , FA.ge~ater Park, 
~i••i••ippi , from Apr il 9 to April 13 , inclu1ivo . 

Hoping thAt your holiday may prove ot r oal benefit 
to you, I ern , 

Si ncerel y yours, 
d~{ 

Honorable Franklin D. Poosevelt 
The President 
~he 1'h1 t• Bouse 
Tashlncton , o. c . 

!'II( : " 



Deer Jlr, ~roaidontr 

P'~.D • • ll r;:NT 
100 •llOA.D'W• T' ...... _ ... 
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September e, 1938 

@5 - -

This morning I returned from IQY summer vacation 
and I have Juat been over t ho records earetully or the develop­
ments in the particular matters about which I write you in or­
der t hat I MY bring you up to dat ,e. .A s I adTiUd you wben I 
lett, 1111' office receiTed and recorded everythilll necessary t o 
put me in position to write you upon rq return. .Aa you hllve 
been away an important part or the time, I hope that the 
temporary holding up or the letters uy not ban ineonnnienced 
you in aav particular. Due to the tact that the movements ot 
the different Mrkets have carried aoMthl.ng ot regularity 
based on world and t1n1ted States developments, a summary should 
give you a very clear picture. 

July 18, t he date or my last let ter, aterling was 
4.92 13/18 and it continued the falling ott that had been going 
on tor the previoua five weeks about a point or 10 weekly and 
closed September 4, at 4.84 3/4 the lowest weekly point up to 
date. The tall has been clearly marked ea being duo to 
anxiety in Europe over possible war developments' induced by 
the activity or Hitler in connecti on with CzechoUovakia.. Dur­
ing t he same period francs, which were 278 ~/8 on July 16, 
worked lower and closed September 4 at 271 9/18 which was again 
the lowest point tor francs. Konetary conditions in France, 
together with labor troubles, were added to the war anxiety in 
the case or t'ranos. 

The avorage commodity price which waa 81. 7 on 
July 16, alao worked lower but in very 111&.ll tigurea until 
August 7, wben the average was 81. It then dropped to 80.2 
t he nut week and tbt low came .Auguat 21 , when it was 79.9. 
Tbe average on September 4 was 80. 6 which showa an Unill­
portant Chen&• from the 81. 7 ot July 18. 

'llheat was '71 l/4 on July 18 and it elao worked 
lower durl.ng the latter halt or July and .August with the 
pr1nj:,ipal drop occurring between Auguat 7 and 14, when the 
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price went down from 66 3/4 to 63 7/8. There was a recovery, 
however , the following week end September 4 wheat closed at 
64 1/8 - two points off from the August 28 figure . The size 
of the wheat crop had an important bearing upon this price 
change. On Ju1y 16, cotton was 868. It was stronger on Ju1y 
23 and Ju1y 30 but weakened on August 7 to 849 and then the 
following week to 021 - after which it rose to 835. On 
September 41 cotton closed at 015, the lowest quotation dur­
ing the period. Again, the cotton crop had much to do with 
this fall in price although various uncertainties in con­
nection with its use were also in evidence . 

The stock market has shown a wonderful strength 
considering the intensity of the war scare that has been 
going on in Europe since Hitler decided upon the German war 
games. If it were not for real anxiety as to whether we may 
have inflation, it is very doubtfu1 that the security markets 
could have held as they have with the general upward movement . 
Reports of corporations as they have come 1n from week to 
week have shown many enormous losses. Government spending is 
beginning to be reflected in consummer buying but as there 
has been nothing to stimulate private enterprise other than 
this, the whole business world is now more or less in a hand 
to mouth condition. Goods have not accumulated because of 
this with the exceotion of some of the commodities taken over 
by Government such.as cotton and wheat. 

Undoubtedl y much closer attention is being paid 
to all of the acts of Government by great numbers of our 
citizens than has been true in ordinary times and the manner 
in which they read them will unquestionably determi.ne the 
future trend unless war steps 1n to do its part. 

Hoping that the summer may have afforded you 
needed rest and recreation, I am, 

Sincerely yours , 
(/__,4./Y/ f..--A-



MR. PRFSWJ!.HT: 

I happened to ••• the letter you 
•rote Prod Kent. I hope very much you 
• ill not 11nd l t to him:. So::e da7, uybe 
too late for you to &a.ke a~ e~planatlon1, 
rred Kent or h11 progeny w11..l ~ubllah 
a booklet. And you u.y be sure l t will 
be •ditod •• they • •nt it not you. 

S.T.E. 

.. 
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Dear llr . President: 

P'RED l. K_a:;:-n· 
l OO n .NQAUlll(A.Y 

Yt:W TQMX 

llarcb 2, 1942 

The whole war devel opment tell s 1n no unoertai.n terms that you 
are correct in your etetement toward the close or the week that there 
muet be greet speed or production. Tills is not only true if ~e are to 
prevent the continuation ot tbe war for a diaaatroue period tu; it we 
are going to prevent losing tbe war . 

Tbe 40 hour week ia still 1n our way aa it was in France and can 
only be corrected by legislation tbat will nullity in so"" way it it 
can be accompli shed conetitutionally tbe contracts that have been forced 
by union labor againet tbe interest or the country and or labor itself 
t hat r equire pay end a half or double pay tor overtime. You do not 
want double pay ror overtime and in t he last war when I worked until 
three a . m. and was up ot seven, night af ter night, the questi on or 
pay was not in lfJ'1 mind. It is IQ)' belief t hat the vast mass of American 
l•bor would reel t he same about the situation if they were allowed to 
feel at all. In a great general way I em sure they are patri oti c and 
would be glad to do their part , but eo far under the methods of cer­
tain leaders, they bave been cashing 1n the war right from the very 
atart . 

You can measure tills aituation errectivoly when you reali~e that 
about ~ lllill1on man daya have been lost since the Defense Program was 
s t arted through strikes, w1 thout counting the tremendous number or 
days that were lost by concerns that were dependent upon material rrom 
striking concer ns in order to keep their l!IOD employed and lllllintein 
their production. I! 11e had had hal f or these lost man days 1n the 
form or airplanes and other war needs at tho time or Pearl Harbor, we 
could have so r einforced the Dutch Indies that the Japanese could heve 
been held beck long enough to hove irobably prevented the debacle which 
has developed. 

In add i tion to this tragic tact, prices in the United States are 
higher t hen they would have been and go•ernment is paying vest ama 
more tor nr and other production that probably spell the difference 
between meeting the war needs effectively because the strain need not 
be too great from taxation end or having production held up through 
the kind or taxation t ba t ii liable to be asseaaed. 



-

Mr. President -2- March 2, 1942 

Last week I spent some time with a gentleman who was in Germany 
during November and in other parts of Europe in December. Even from 
that poi nt he is satisfied that the need for speed in production is 
greater than is comprehended in this country by goverll!Dent or the 
people. I n f act , information which r eaches me from every source 
leads to the same belief. 

Knowing how hard pressed you are with all of t he developments 
going on, I could not be induced to write you again upon this subject 
if I were not positively convinced that a correction of the l abor 
situation along the lines of my letter of November 26, 1941 and in 
connecti on with the 40 hour week wa s not immediately essenti al i f we are 
not to have an unnecessarily long war or a losing Via r . Further, and 
t his i s extremely import ant, with the labor situation in order from 
the standpoint of law, the r elief upon you would be tremendous and 
this is a national need. Again, the sale of stamps and Defense Bonds 
would increase, judging from statements which reach me that clear l y 
show there is a holding back on two accounts -- one, the labor 
s ituation and t he other, what is considered excessive governmental 
expenditure . 

This last subject I am studying carefully and I hope to ~Tite 
you in a few days as I promised. However, I feel that I can be more 
helpful to you by studying the matter from every point of vie" before 
wr i t i ng than if I send forward an incomplete statement a t the 
moment. 

Please protect our country and yourself i n order t hat you may 
serve our country as you would wi sh, by giving Congress the •go 
ahead sign" for the correction of the unfortunate l abor situation 
that exists in t he United States today. 

Sincerely yours , 
c.7_____,vy/~ 
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