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THE ADVISORY COMMISSION TO 'CHE COUNCIL OF NATI~ ~ ( \ 

f'EDQW. llUERVE 8UJ1DJNQ y .,_yj ~ 
WASHIHGTOll, D. C. '('yJ-" 

s.p-.. 1.2, 1940 .. 
Dear Mr. Preeid1nt1 

I "11h to ....,..rt that durill& tbo lut two .. oko I haft 
noited d.xtHn ot th• t-t7 ai.ri>lane plant• inYOlftd 1n tho air­
plane pro,..... In &iYin6 a ,..,.....i illpruoion ol tho !aoto17 pic­
tun, it 1bou.l.d be .....-,.,.... tbot pncti~ on17 tacto17 io 
upand1nc at tho -t and that r11'tffa llill.loa _... !­
oddl.tiono.l Qoor lplCI 1o 1'0Cju1nd to tultill tbo procna 1'9C1uln­
menl.1 b7 April, 1942. 

Tl!AI!!I!lQ An Clt«loift training pro,.... tor •1plo7•H, th& mmber 
ot Which w1ll 1nerMH u ... ti-a !rm what it - Jlll.T l, 1940, lo 
1n prosrou 1n ovo17 large plant and tb•n lo no apparent labor 
aborta,. ...,,..,,.,.. except 1n th• tool and ~rinl ~·· 

TOO!,S ll&chino tooh are no problm u ,.i, -•J)t 1n ocatt.erod 
inotancu but ii bound to bo • probl .. 1n the 3prln,r or 1941. Jigo 
and t1xturo1 ohow a n17 groat variet7 ot d•icn and ot!ort 1hould 
bo lll&dO tO at&ndardiH thHO itau, llith tho incrMOod qunt1t7 Of 
planH ccmi"' th.rouch tho !aotoriea n...rt. 79ar, prooeuinc wUl 11n­
doubttdl1 be auoh iaoproftd and I !Ollnd two or thne o! tho pl&nto 
si'finf auch otud7 to till• phu• ot tho buoinoH , Which will prodl>ca 
more planoo in th1 lO"lf run. 

~ 'Ilion 1o otill roca tor illpro-nt 1n tho allocation ot 
plane t7P01. - urrr t)'l*I o! pl&nM on - 1n the ditt-
planta but ottort 1• b~ - to ........ the nlllbtr or t7PM to • 
odnlmn 1n o..S.r to aiiopl1tJ tbo toolo and inc ...... p~ion. Aleo, 
etrorta on boinc Mdo to """"•• ~· to • ll1n1- or to -rdinate 
tJle with a cart&in ruobor of planM 1n ordar to k"J) p-U.on toina· 

Q!JAI.ITI I •• n17 ....,h illproaHd with tho quallt7 o f tho work, 
oonol.dering tho o>epacai.on o! -i.o,-t 'llllich bu take place to date. 
Tllo inapocti.on wu ..U under -trol and tho wo.....,.bip appeared 
oxcallant. 'l'bl.1 ii a JIN&t adftntap 1n tho _.,.ion o! tho tao111t1H 
and tho working !crco, 
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THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL DEFEN!IE 
f'ED£RAL WW 8UILDING 

WASHINGlON, D. C. 

- 2 -
s.pi..e.r 1.2, 1940 

CAPAC!TX I at"°'1 a abort irtat..,t aholring the allocated capacU7 
in the April 1942 proirz-, and JOU will obHJ'ft that theN ue two 
projected Dft plant• tor 2-qina and 4-«lline bcmbare. Arter 
exud..ning the tacillti.ea on t.haaa hea97 unit., I actfocata bull~ 
ot th•• two planta 'b7 the Oowrmant in order to 1.Nure prop.r 
quantitiH in th- two daaigna whaN I believe the pr~hH ot 
preaent aourcN too aabitioua. 

!ll!!.\Ii 'nl&N 1a ot CO\U'H t. diatinct ditterance in •nutacturere, 
.._ being a>re pl'Ogr&Hift and tonvd looking than othare, but in 
the OT&rall picture, I belina that ..,.1'1 -ractunr I haw rlaited 
1a doiJl8 h1a lnel beat to coopers ta in and e:xped1 ta the prolJ'Sll. I 
receiftd th• tinaat ot cooperation ..,.1'J"h•re and tba upreeaed daaire 
'b7 n&J'10M to do all thq oould to acCOMpH ab t.he raault, ill ware 
buainM-.t or the bigbaat t7P8 and charscter • 

K:c 
att: 

.,111 •• s. Kmutaen 
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AIRPl.6.!IE OWCIT! 

0.11'1- Yl4or Capael"' Floor 
~aeti:n •rU• ..,._ Cnlw per ..,._ 

11117, '~ 1, -ti> Jd1ed 
14™) 19'° AprU l , 

.... h 6 u1,m 'J9 :i:ro,ooo 
Boll 2 320,000 90 100,<XIO 
Boe1na ' 789, )2) 60 ••t.. 1,~~,000 
Br-tw1t.r l4 384,000 100 S00,000 
C.lllnfl 11 so,ooo 7 0 
Con•olidat.ed 0 509,000 80 860,000 

C\u"t.11...,,.. (!W) 15) 66S,500 180 l,000,000 
• (St. \.. ) l JJ.9,000 27 l,16J,2~ 

• !Colu:) 0 0 l4S 1,000,000 
Jlou&l>a S. U. '< !1 S) 78 1,4.75,000 Ill ?Jl,000 
o.u.:iaa (\..-.ch) 0 0 261 1,'°5,000 

fr.ldo...., 0 0 2,ono,000 
~1:-chil.d 27 uo,ooo IQ lS,000 
a.._.. • 18),000 IO 420,000 
Lool<l>Hd (& ••.-> ,., m ,600 2)0 717,SOO 
Glenn t . ~..in " 1,238,000 l2S l , '720,000 
naval ilrcratt. 2S 200, 000 '10 0 
Uorth AmoricM !.a6 654,000 100 3$4,000 

(trainera) (bonboro) 
• • (Oollu) 0 0 '°° 1,~),000 
Rtpu.'bllo 2) 2J8,400 eo J00,000 
ll>'Oll 9 18,IJ!O lSO !iS,000 
Ste.,.,..,. 61 1S8,000 22S eo,ooo 
Spal"t&n 2 4S,OOO 21. 0 
St.tn.oa 27 189,200 so 0 

'"""'1.-Sil<or.q 4 :l41, SOO 90 90,000 
\'ul ... 12 ))1,000 )00 41.6,000 
J Pla:ct ~29C1.i.Foa~.l 0 0 60 1,000,000 
Y Pl.Ant "-· -b· 0 0 60 2,000,000 

6'6 9,11S,"T2J ),J.42 --u~m, 150 

·-·--~··-
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!Ot a. .,, ... t 

new. &... e s -

_.,. 

llU ~ 11 .__ •-\ 1M •""'7 11 
~ 'laU hne\ J...,.11 ,...~ (Oo\Mw 1.4, 1941>) 
\Ill\ ,_ baft •pola'-1 1 f-- ....... w ..... "I' 
pl-. ...... u •• ., riQ .. __ .. CM!.-• 

... --1-- w.. ,..~ ,,.. ,_ a.-. o-1.wS..-, -Doa\riHw~ 
el - & ht_wiU.8 ...... ,......_,. W ...-C\ 
,. abml.\ '° J'W • •• ,__ '9M lel.. Qo\ '--• 
who l a •Ul.l. • 1'&7 Mktac 1pa 1 chea, -..M: .et. "clMr9 
~ •U.l .. ... - et -- .. _~ ....... -
01\Uld. 



THE ADVISORY COMMISSION TO THE COUNCIL ~ NATIONAL DEff:NSE 

nDCJlAL. 11tEARVE: MllLDIHO rx.P ~ 
WASHIHGTlll, D. C. ,- V"' \)o .. ~ 

/j~ · -,· 
Dlcta'ber 6, 1940 

Wltb re!•Nnc• to our urgo ship 41aC\lltlon on 1fo•e11ber 29th, 
wi th ~rttouler Nf•r•ne-e t o Br1\1sh conatruc\1on , t.hare 11 nh\tt•d 
henv\tb a ••tch v1tb c.harectert a\tca ehow1.D.g 11 k:no\ lh1J>• vtth 9300 
dead.wight ut l& knot ahipt v1tb 5000 d•ad.weigbt. '!btN AN -1.o n.'b­
• 1t te4 tvo Data Sbaet1 v1.tb rep.rd. to tbi• ... tter 1'1•~ aUlt\oul 
iD.!orm.t.toa, toptber vlth the ~•A4t.,e:1 ._.,4 411-4•-.atac-1 ot the \,pea 
ua4er 4l1cu1aioa • 

•• bet"'9ta two ehlp• \be first of which 1• t'Qll-bod.J.td or 
11..apl• coaetroctto.o uc1 akut 2500 I . B.P. vtt.b a ••rYlce 1peff or ll 
knot• '4d a caJ"&O Ua4. .... tght or 8600 toll• an4 the .. eond. or llOte oo.apl\­
cated. eon t trae.ttoa (d.ue io floer lmhrbo47) vtUl 3760 t.l.P • • a Mn1c• 
speed. or 16 botto Vi.th & e&J'CO d.e-4-.... tgbt o! ba.t 4300 toae 0 tbl tolloYlac 
comparleoa _, 'M d.nvn: 

!bt tecoa.t ahlp (15 knot•) potM•••• ont, tbt 4ov.btM 94.YaAte.p 
ot tov Dot a lD spe•c1. !bi 1 rill probabl7 )e o.t 1 t t tle •al.at W"bea m:rid.er 
attack l:7' a nbMrlu. 

!ht ••coed ahtp (l& knott) will ha•• t o Mk• eboa.t one ud one· 
hal~ trip• t o •••l7 one or tboee 11&4.t 'b7 the tlrt t t h t p tn otd.er to c•rZ'7 
a.a tq,ua'l aaoo.nt or cargo. !"hl t •&11• that to transport the • ..,. to\al 
c•rao tn • rt••a tt111 160 of th• 15-knot tTP• will han to be bull ' for 
enry 100 ot th• ll·knot t 7P•· 

!ht butldiO« tt .. tor the 15-tcn.ot 1htp will b• 41tlott1l 7 c:r••ttr 
tb&11 that tor the 11-knot 9btp0 'bee&U.M the Mchln.f!ey te 1•t to be d.t 11ptd 
and. the bull tha91 will aot len4 ltMlf eo reac1tl7 to fabrto.at loo. 

tM eaou.t ot •t••l NquiNd. vlll be an• t • r tor t.ht larcer 
au.ti.r of 16--bot • .,,.. hl&bl.7 powN4 sbipt. the mac-1\t ae t h.op an4 boiler 
ebop caP"lt1 u t ll\1.14 vlll be- corNapo.zuilJl&lT gna ter tt • prog .... of t.bl 
15-0ot. sbtpe l • ad.opted. !'bta 41.ffeNnce atgt:l.t latertere wl.t.h the curreat 
U••l proc:na tf U:.e coa• tra.ctlon of • ftl'J' l a.rp ava'ber of ncb ablpa '4N 
to tie lWltrw.k••· 

!ht total COit of a prognm of m)r9 15-bot ab\f t will be cnattr 
thul. tor a progNA of fe"'9r 11-boi 8h\1'a. Ybtle cot t lt a ooat ld.tratl oa 
of lJIPOrl&act altl•t•l.r. tt l• n.ot or real ••at ud.er the pNND.t ctrc~ 
1tAAc11. btc.autt we !a.oe a orl t l• and. are aot pl.aa11l1111C a t\.o..nolal ••ature. 
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In Tiev of the foregoing it ie ObTioue that buildin~ the 
15-lcnot t:rpe or Teeeel vill re~uire more eteel; vl.11 occup7 more ehop 
capacit7, and vill be more time coneuming than building the 11- knot 
type. The 11- lcnot tJP•• the le.rger of the tvo, vUl e.ctu.all7 eerve the 
purpoeea intended better. • 

The ~boTe conclueione a,plJ not only to the ehipe aboTe described· 
but rep resent generally the relatiTe merite of large full-bodied ehipe 
of lov epeed compared vith much eaaller fine-lined Teeaele of relatiTel7 
high speed. 

Neither of the t)'Jle• diecueeed e.boTe ie eatiefactory for modern 
peace time aerTice. 

There h aho enclosed a Memorandum fro:n Admiral Land vith 
regard to eome late inf.ormation relathe to German eubms.rine t e.ctice. 

Ra epe c tfully, 



UNITID 9TATD M AAITIM& CoMM­
WAatlNO'T'OH 

December 6, 1940. 

Memorandum !or The President: 
Tia llr. IUliaa S. Knudsen 

The present German submarine menace takes on two phases -
one, a question or speed, the othor, a quention or aircraft . 
Recent German sub:narine successes are due in part to German 
&ircrart advising German submarines by radio the location, 
course and speed ot British convoys perc.ttting sub""'1"ines to 
locate themselves in advance or a probable convoy location at 
a given t1.D.le where the sub~erged submarine attacks in or near 
the center of a convoyi thereby doing the greatest damage. 
'l'be speed of 1ndividun ships or the convoy is of some im­
portance but comparatively negligible ror this type or attack 
as the torpedoes or a submarine can and are quickly discharged; 
1n feet so quickly that speed or ships, while usetul, is not 
very helpful eT.cept in case or reload or torpedoes 1n the 
submarine. 

The rUJ:1or that submerged speed or German submarines 
bas been increased to 13 knots cannot be verified and is 
probably incorrect because too much space would have to be 
given to the s torage batteries to obtain such a speed reducing 
in turn other more essential characteristics or the boats. 
So tar as can be learned, no nation bas repeated the R Class 
British design o! the last war,which submarines had a sub­
merged speed or about 13 knots tor about one bour•s duration. 

It is recognized that the speed o! a convoy is that or 
the slowest ship or the convoy. This problem may be 
ameliorated by segregating vessels or similar speeds, i . e., 
high speed convoys and low speod convoys. Frequently this is 
more theoretical than practical. 'l'be problem bas other 
methods or amelioration, the most important ot <:hich are 
(a) aviation convoy (b) more coobatant ships 1D the convoy 
(c) combatant ships to meet incoming s.hips at greater distances 
out and stay longer with outgoing ships. 

E. s. Land 
Cbairi:lan 



n:. toUOllnti d&t.. •u obt.&.iMd oa ih1a dat.e tro. Mr. 7'rtderick O:lbb. 

ot tb4I tu. ot GlbM. eox. blc ..... tort Cl\)' OYV 10ll,I 41•iuc• ~r 

t..nclh B. P. 

Beu ald. 

Depth ald. 

°""'' llld . 

0.-td ~d&h\..-t.ona 

D11ple~nt.-tons (Approx.taat..) 

I. K. p, 

$JiNd-lno\.s au\.e.1.Md 

Cl.riO ...S ••~~toes (A~t.-) 

4l6' 

55.9• 

)7,))' 

25.))' 

22.. 
UIOO 

2500 

u 

"'°° 
!bof d.aC. bt.J.o- .-U cMriQd. !'?-a tbaL abon a ; pliC6blA to U.. a.coad ah!p. 

(15 knoi•) ' 

t.onclh I. P. 400' 

.... llld. ,,. 
Doplh llld . ).I, ' 

D'l'a.t" IUQ , 4:~ ' 

DHd "•l&b t.- t.ona 5000 

D11pl&o11Mnt. ;.co• 8)50 

I. a. p, )750 

!pMd00knot.e IU.t.a!Md lS 

Cuso - ·•141>'-""'" "~"') 000 



PllOPOSJI> lllfl!X ftUllUD E JP (11 D) 

J.4DA\w I 

Ko4en.\e bo1'te poW1' 

Xac:bl.At'7 4t etp A•a\la\11 AOY 

.t.pprec tablt l•DC"'b panllel ald. bo47 

S~ l • t•TOn\l e t o che•p ud. n.ptd. tabrtcatloa 

Lar~e 01u·~o d.1M!w l«ht c.apact t 1 

Rllati•• l7 ft "" 1h\p1 required 

Rtlat t•1l 7 tev bulldl~ v&T• a.1ce 1u.rt 

Lov cott per t hlp 

J)IS/Jl!Al!!AOU 

Lov spet4 

Lug .. tarp• (ol>ou\ l~) 

15 Jmot 4frtY&ttn rroe •Un 

u..-a3tM1• 

Ca:i Mkt llON trl-pt \Q a s\WA t.1.M 

Yhate•er ad.dttloul tll.ftpT"d. mq be tura.l ahtd bt ta.cNa•t d t l)tt4 

•«•lntt & wubaarlat a t t&.ek. 

Saller tar,.t 

D!SA!lV.t.l>"fAO! S 

t..u•pr hor11 power 

X&chlAt '7 411\~ 71 \ \ o bt aadt 

Shape Tf 't)'t \bf'O~'Q\ tA\lnt l ength 

8-'Gll t tNO\Of't dlf!tcult \o f abrlcate ... xpent \<rt ta 4ollt 1't rD4 tt• 

Se&ll careo ca-pactt7 

l(aq t b\pt N Ollirt4 

Vtll ata.11\t•~• llll4.1 butldtnc VI.I'• 

, 
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BRIT/St{ SHIP · JI KNOT:? 

l . .<!(GTtf !J P; _ _ - - - - - - - - _ _ -~Ii; ' 
a~~ 111..0- __ - - _ - - - -- - - Sl.9' 
D£1'THMH~- - - - - - - ·- --- - - · s7. s3· :J/lAFT l'IL.0 _ _ _ _ _ _ _ - · - _ _ _ _ 24 ,y 
0£JJDW4/0>rT TOivJ _ _ _ - · _ __ !l-'00 
01.5Pl.ACE. M EN T TO"'S - - - - - - - - _ 1$, JO(J I H P - _ - _ _ _ _ ::.. - - - _ _ - l!.4tf0 
~PE.ED · IC 1¥0TS S/JSTl'l l f\e O _ - _ _ _ II 
C~ O£AOWEIGHT (llPP/i!OX)- - -- - - • IJ.,00 

21iR 5 HIP 15 KNOT¥ 

l E:N GTH BP._ __ - - - _ 4 00' BEAM /'1LO - _ _ _ SS. 
0 £PTH M LO- - - - - • - - ·- • - H · 
ORA F' T MLD_ - - - - - - - - - - zs' 0 £"10WE1Gh -r. Tr,,"15 - - - - - • - - - .SOOO 
Of SPLl'I ClH!NT TOf(.:S - - - -· - - - fMO I.HP. - - -- _ - - - _ -r - , ?S() 
SPEED KNO'rS SV.:SfAIN! O _ - - - - - - I S 
CltRC.O O IAOW£1GHT(l'IPPR OX.} - - - _ 'I. J O() 

' 

• 
• 

-

' 

• 

• • 
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l"IDlftAL M:Rft\IS llUILDING /\ 

THE ADVISORY COMMISSION TO THE COUNCIL OF NATIONAL ~NSE 

\_,\, V~ I WASHINGTON, 0. C. ~ 

Oenr it". ?rer-ident, 

I hcnl yo1 l ere1 itJa "'" Outline of ?lrrs 
'o:- Gc.i.t.:e.ri.-e tc.ste c!ttcrl111 in ,,_ ,t; tic nt.l 

Q>er&er.cy• . 

In }?"8;.r.i.J\:! ~ !'~ ten~ tive !.llana Yie hLve 
.('ollOftd t.'1e i;enerrl princi:>l• ,.r wi".; eat<>l•ll• ed 
~.rc:\iner:r .:.~or collocti1 g \,'afte .c.t.IJr•e.121 , &u;>_.,le­
mcuiW. f;herever deflirtible b-1 •tbltc au!1~rt, wder 
tJ1e Uirec.ion ,: ti.e T>iv:lrior nf {;Late cnU Locsl 
Cvo;<m. t i on . Such l)lt!no •.ill •Prve tho t .. o- fold 
purpose or i ncrevoine supplie• or urgentl,v needed 
iootcrinJ.a, Md or onnblina th >Uhlic to contribute 
to ::oti ouo.l. Dofoncc . 

7:e rocor:wend t'ir·t pl.one J."or e lG!"G\'ncy betbods 
of collection shoul.C: not be e3plo;o<l until oircuo­
:rt•.r..eetJ justify such action. ~u"Vlturo use of 
a""rgency ple.ns would, "" t ear , unduly di• turb 
•nd eontu."' the .>Ublio . ~l•o H ""\. i.,,., to 
c1 vfe hoaniin.e or •••ta 11 terl' la nl'Yl G. nm on re­
lz.ted finiSI ed i;oodo . 

Tt.e ""-"'rience or "n.;lt.nd .~ • clen·l;r the 
advi.,.bility of uains e"1stir.f' col.Lection aachiller.: 
r.m or rvo:i.diJI& ;iracnturo •ction. 

Tr• 

I 
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Subj1ot1 An Outline of ?11111~ for Coth•rine I 1 ate ;.:, terllo.ls 

in ,. ::r tionl"l -,rrconoy 

Tho tactU! 1 Ill:_ teril.l of t.~o !)lt n1 hrn ~en. clftc:e-rl -!.t'l the 
intttrert. :rou;t a..xeeuti'"""· :.nd ttth t.iio lrtJl.S;nr~tion nC P'l"icc 
Control r..1.r_aioat: . 

The pll-.n.s covdr !~al'" ct!.e u.~r.!..W.1 -:uobe.r, /.l,~, 'i'in, 
n"' Iron L • ~~cl . Thee• :1·1 t~ or.;.,- t'fl.rt.e c.. tel"lt.....:; in whlci':. 

emerc;anc7 pl.rm t:Jr collaction -.iy bo ?.tee. ~:r:', c.ccor-~in- to c. 
canvt-&D oi group e;t:ecutives . H01.ever, t• 11re m .kin.: t'.'ith rroup 
executive• c !\1rtbcr • t udy ot ot.:10r r4turw' c c:.d U17 :;>l=c t'hich 
it ~r.:· be founi.. ne.cesst.ry to aet U!) 1~or thtn 'ill 1ollow the s...-:ie 
t•noral lines , 

The following su.>ploillflntar,y .U1101· .... e1on •"'.Y bo helpful to you 
1n oonnootion ,.1th y-our yrouent' ti on: 

Sourcen or Scr!''O - Tires, t\lbell t.nd l\lftcelll'neou& rubber POOf:fl . 

Colleotlon 1• notr ..ado only la ..,.., • t"h~.·e tr<ns~~t:on co"ts to 
reclr.1;21n:; centt'~s 11x.":a !!'J.c<, collect~on ri:iiflttble, bt1t 5UC.h c.rep.a 
cont.t in obout 70 ?"'!"Cent of exia:.iJ\ acro.p . 

So'iJrCf'r of lidi:ion!..l i:C?"r"!l - OnJ.:r obout. hol.t t.~e ~~ilable ec:r:1 
1n ·lt"esent collect.!.~ c.recr. i& no collec~ • ~:-er£ fro: .:u!Ei o 

r.t1 ont. coll-ict:!..on fll°e:-s CtJl te col.Ucto1.o . It. ...... ect~tod tr..ct r;cra.r> 
ror 600,ooo tons o! recl.21;.iod ooui.: be coll.lict<od • ;rHr for V.O or 
thr•• yer.J."ti . 

Coll•ot\on or Aridittonol ,iCl'M - Pub-lo au~,><>rt t ~ be ;::o1'Ui~"'1 : 

(L) To cot in tJ,e othor hclJ' or t110 •ere~ in the W"ee• I hors it 
ia no~ collected; 

(b) "i'o b1·in'" ecre.~ to •jwik dfUilD~'fl 01· de o0t. in ro .ote o,· ~ . ._roAl:-' 
cottlocl cu·c .. s w:1erc ocrt i 1o not not ooll.ected beet use trtne-
1.>ox·tlltion cost& to 1:eol.N.•tlun centrer1 do no:.. oc.::e collic:Oion 
pi·~!'it6'ble . 
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r~clr "'1Ctit"Jn ot' ~err, - The pi•1eent t.an\U'.l ¢' uc~icn o reel.a 1~ !.t 
186,000 ten!' , c n· ..:ie s-retent -:SJ:\.o ca~cit_ 11 300,00"' tona a. 
1•1.r . '!'be ecti""'tod cost of a<:dittnnd recloJ.r..ln f•.CiliUca !'er 
3001000 t on• a yct.r ie :.:'.7 , 500, 000. lddit iorul recl.Ablnc; ft cU~Ucs 
;·,oulcl bo co::iploted i n ct;~•• of throe t o fifteen nonths . ' 

AIAl'!I!lU 

.">ourccs o .. • ;crt'o - t·orri O".lt. p:>t& !l ?EJl.t uU h~.ire!-ol:i utl!nl!.15 , 
e.D31n(ll c.n;! boc.\:~ ~L.!"tc tr-o.:J o;;-:-ec :ec ,,uto:::iohlles ~ r. .. t.r'Jc._ ~rt 1 °'.rte 
fro~ other 08.Ch1J1CI f&. &-:Ui?'knt. l're~ent collt•Ctlon, .uo to t.he 
Vt.lUU of tietal. 1 .lt , in the O~in-Or\ Of the indu6tl.'y, very C0,!)14'~te . 

(•) '!o r-et in r..11 household. acrt..• in th• •rel!'~ thare no­
collected - Mlnfy \U"bon ..reos; 

( b} To brin. hou1>ehold n ot!'lor er.,> to Jw~t de>.lcr s 01· 
c•ntr ol collcct lon <ieoote in ro..iote Ol' d fl'D•l;r &9~tlod 
areas •hure there 1c; collection :.I.fl.oh l.J\itry. 

Recl..acntton Ft1cil!Ltes P.l'e rfie .. ue.tf. to ~~e Ct"t"e o! e.r.:· [)OS:ible 
vo_A.u.-:e of ~Cl"af'll -h!.CQ. C:ruJ.d bo obtt:ir.ed • . . 

S~µrces 01· 1111'.! .:lOr ri:,.. - Cor.""Cr rllo~":: , aol.ror en~ bc!>b1t . In the 
opl.n!on of the inrtUl"try, iue t.o he Vl-lUC o:..' tho f..t, , -n:•ceent 
collect!.on of &uch ~crl•., ic ver·y co .. lote . 

(a) In l.Arge urbun cen1.l'es to •rva end cltr n 111 till cont.•!'.'! l'ft 
t'Jld -mt t'.ic1.t into BO?l'l"ttto l"< C£1_1t.f' clan t~o 1 othsr re!uuo . 
Tho =1o1,>t.l.it> or volunt.er Ol"glU'l1'"t1ono ill colloct 
toe;J, w-., 1uhlcl_?Ll Ol' vcluntet-r U.bor ,.. ~l bft a;.e~ 1.0 ort 
and bt:,,. t. ~•:' . 

(b) ~o ·e" -l •mucct,irL\tt p.;.r'.:·.t! 1 .. Tl'-,.,-•, cont...~.1.cv.:u.•• rn 
in J1v1. l• to i::le r- e r.o t.1.lo:te, . ol.Jer o,· bt.~bit 1..1 101 .. t 
rui.. to • • , r v ilt.blo h do• l~n PI>,V noh ·er• p ill tl1•1r 
":ln5BOCI on . 

• 
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«.ecl.da.n i'"cilit!.e= - There are r.t precent ftve detL.nl.n pll.nto of any s1z.-e, ont' or 2*:>!4• or ~ich <CtJ•e J..ct.t.d in rev. to.i:k , Pitteburi;h, Chicoso ''" • en huno lsoo . '•110 ere ouJ"rontly re­
cover J.ni: tin fro:i olo"n .in plate cUpp:lii[•e o.nd oth•r ~Cr<!' ~"' the f<.bricctor• . SUch l>lants h•v• ce..U.1n aur.>lw. frcUi•iea ' . ' hicb could be converted to operate on uoed ti:U.ed containore . 
Stu<lioc e.re be1nc ;oede ot the tersibility ,,,.,; proole ·• of er~otin~ nddltionrl ~ltnts 1n other lari• ui•btin r rou. 

Souroe~ or Purchrf'1'<l I c:tr1 - r.fMuf'acturin~ plt.nte , railroe£1a, JWl.ked nuto-iobil••, der.olit ion o!' structure• nnd peddler s ' collection> . Collection 1e trirly complete In 1re~.a here trenaportcticn coats to 
con~u.:lln- cenU-.s '1 . 11ch collec~lon .,Jr •fiteble. ':'h~ extent o~ these t.reoe deoando upon uravt llinr; .;:!.ce tor scr~ p . 

Rourc~u of t._ ~'-i..1tlon•l >lCr 1 ., - Ccrt.~J not. no\. be in• ucde bvrilc.ble 
by w.r.urc.ct.ai·tn~ 91.F..nto and :.·aUrtH .:t. . ...ere? tro rource01 ou~e!.ft" ,.,, 
6J"e.t a h~4• ~!. o:;ht. re.tea 1:1.t..i! collect.:vn .r '"!'::t.c.bla . Jun.< .... ..: c.utoQO'bllea nm! fOJ'i:I :::...chin• ry 1n ror.ote aroee , hounho1'l ~crnp hot coll•o :.ed by ,,.,duler• • 

(•) To fst ""11u!'t·otw·ing pli:.nts uort roilror • tor~'<• ovril11blt c.ll .10t.aiblo :or ttp ; 
( b) To oncow·~o the C..e.aol1t1on o.r unu...&d c...n1ctl&"e:i; 
(c) To br~ scr1·., ~ jun!~ ~c or ctt t.ra:. ,._'<>t.b in r~ ot.e 

or •i>t".ri;.eq !'ttt!.l.ed .. ,.., e .. f'.c-• ecr.c. it not coll11oted 
becL'l!O of hi h uollcotion e.nd trc.nc;>o1·t•t .on co. to ; (d) 7o in:n.·o[ oe r. l t.U "'}le.'!llent ?edcllerc 1 coll ~ot. ·.on~ . 

' 
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.Kr. ~IUda.D~eptq.ud . ff• Mld tll• 
Pn1'ld•a\ 11.ued tor 9Cme .it1na-i• nct•.-t.toaa 
lD tL• lllM'-1-..D U\tt>:._ Thcae ._,.. ..,- P9J"90Ml 
•uc.;••t lo:D•: 

to aidttloa to llr. Hu:11111n, tbe tol\owtat 
a••• ~r,. •Uf.t'••t-.d: 

OO~oc ~ea1ac:bler ot New York Cl~y. 

8 . Ol ti.1 w1111.,, of the Reynold• 
Tobtooo Coatpcny, Non h Carolt n1. 



THI WHJTI HOU81 

WA•HI NGTON 

'SF: 1' 

There be4 Just. co-ire to •Y ~'t•D· 
tton • reella.g oa tbe ~r' ~r 1c:ae 
~rot.tr ~ecent ~eo:l• on \.1:1 out•ldt 
t bkt. lt would be e ~t~tuke to Rt.i"I 
Fred 1.&ton 1ecret..!ry ot OPY . ff,.t"d .. 
botl-4 bn.r! r1u~t-cortn.g but. • little 
h11lt'-t.lon &a to .lbet'lor he woYld be 
thla.kin& ourt1c1entl y 1o tbt pi bl lo 
lntero ... t on.ly . 

I tton't Xnow muob rurther bub 
thov,et1t. you ou$ht to llt1Ve tl'l 1• tnt'ot'tl Cl .. 
tlon . 

:r . i:l .n. 

Dl'CWI I1tll 
., -,.1, ~ .. , . , ot .. 111.1 • 

.. • • '· la-rt pe • • "' z 811 
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AIRCRAFT PRODIJCTIO!I PIOURES 

Assuming the public ahould ha•• a meaaure of 
the progress or aircraft production: 

Aasuaing deli•eriee tor military reaeons should 
not be broken down tor publication into spec\fic types 
(pursuit. bombers, obaerver1, eto.) : 

And aseumlng we should not tive out British 
deli•eriea 1n detailed brealcdown1 

Would not the following monthly announcement by 
The Office of Production Mana~ement (<!,liminating all 
other etatementa f1:9m whateve£ !.e.fn.qy) be hel pful i n 
an 1noreae1nt;ly oontrovereial situation and etill be 
entirely prudent: 

"During January, 1041 a\rplanee were delivered 
by tln1 ted States manufacturere to the Army, Navy, 
British, other goverm:enta and COlllleroial airlines. 
Ot the 1041, 962 were deli•ered to the Anlly, Havy 
and the Britieh, ae compared to 799 in Dec ... ber. 
or th• 962, 4SS were combat typea . " 



. -. 
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••r IOM 

Ftbruar>' 7, 1941, ..... ""',... 
I OI. W1J.l.lAll I. DmllP 

-\ do •• do with - l • 

l!J<t tbtltf Tblt -and-
comet tro• a aan mo1e 1Atorm. tloD 

10 tar ha1 bffll prt U7 &ood• 

r. D. 1. 



Peb. 5, 19'1.. 

'llIIBRB DOES Till:: AUERICAN TYJ>EfffiITER I!IDUS'l'HY STAND 

IN TIU: PJu:SENT DEPSNSX PROGRAU T 

I t 1• of 1.iitereat to note that the 1.Jlportant luller1c&n 

typewriter COJ11Pan1•• 1 The Reaington, The Underwood &nd The 

Royal, all own tactor1•• 1n Gel'll&ny, and their reapectiv• 
of German parentage 

head1 or aub-head.I ara i+ ••Alllerioana/who have long taken 
German 

an 1ntere1t 1n their great German develop•nta. Theaf tao-
long · 

tori••• even/before the War, .. re manufacturing munitiona 

tor the Oel'mfll Ar.,. Th• Rndngton C~any owna and control• 

the large Torpedo ltorb of Franld'urt whioh la prod.uoing not 

onl7 typewriter• end bioyol•• but maohin• guna and tuaes , etc . 

tor thl Oel'll&n Army. The chief atook-holder of the Relll1ngton 

1• Mr . J~• Rand, Jr., well-known anti-Labor lnduatr1al1at 

1n thia oount17 and fo.r yeara on1 ot the atrongest opponent• 

ot The President 1n hi.a policy U> help the worker• 1n i.merioa . 

Re ia known to •ploy thugs 1n keeping the workers down, and 

hi• reputation a. an opponent ot all tree 1net1tut1oia 1A well 

known and a record 1n the courts ot thia countl"J' • It waa thia 

gentleman who threatened to !lll)V• hi• factori•• out of America 

to E\u>ope if n•o•a•al"J' acme time before the ;-;ar. He , no doubt, 

•ant to Geru.ny • The Ger.aan bu111ne11a of thia Company, like 
the 

the oe:rman buain••• ot ~ther Compa.n1ea, now oont;rola all or 

their former ver"f valuable export trade to all pert• of Europe , 

• lllld lone before the War began th••• Induatrlal1ata negleoted 

their Alllerlcan buaineao and sold a1 much aa poaa1ble frl>!ll Ger-

- 1-



2/5/41. 

lllllJly , een4in5 to OeX'lllAJl7 their beat maohAnioa, all their 

Amari oon patanta, and thereby built up their Ge:r:iian bu11neaa 

ao far with cheap Labor that the Amcrice.n Labor man could 

not co:npete, 

At t he eame tl.llle, the7 in.aieted on malntai nine open 

ahopa in the Alllerioan r aotoriea to keep the Laborer• down 

1n tb.11 Company, 

Thare haa been a recent ait-down otrike at tho Royal 

factory which hae neceaa1tated the Royal•a paying the work• 

men about 41 per hour more. Thia Company i• paying divi­

den4a of about $7 . 1)() on ita comnon atook , while their work­

men have bean workinC a t a wage which nece ssitated the •hole 

factory going on a trike , 

The Underwood Company, whose President lo Phillip D, 

Wagoner who ha• made many trip• to Europe tuid Germ.o.ny and 
in print 

who r ecently appeared/as a friend or V/estrioh, tho famoua 

German Agent in th!a country, owna and controls by 90~ mAjor-

1ty the Uercedea, laraest off1oe-maoh1ne equipment Comp&n1" 
in the World · 

/and Factory 1n Germany. 

a.nd even many ye&ra ago 

Thia Company hAs about 6090 ~orkere, 
an extra 

tdllt/;'aotory was built in ~ennany by 

the Uoroede1 Company which la owned and controlled b7 the 

New York firm for the purpoee of building munitions . Thie 

eerta1nl7 was done with the ir knowledG• and conaont. Since 

the recent expo1ure, Mr , ~&goner has atepped very muoh int o 

the background, turning hie manage1119nt over to Mr. Treake , 

another s entleman vory friendly with Mr, ~eatrioh. 

- 2 -



The Underwood T~writer Col!IP&n)', whioh had a buain.eu 

or aix to eight million dollar• 1n Europe before the \'la.r under 

John underwood, baa 1n reoent y aara, through their 1&anasem11J1t , 

and the i r Garman aubsid1ariea whara thay build practically' 

all the 111odela or the Underwood Typewriter bua1neaa , g lvan 

, 

that buainllsa, aa well aa a great part of the i r South Amerioan 

buainesa to the aubaid1ariea of the Mero•dea Conipany, 

The Royal Typewriter Co!llpany, which owna and controls tl:w 

Or ga Typewriter OODIP&nY in Germany, 1a h eadad by lilr , Edward 

Fauatmann and llr. llax ll1ller, which coJllPany baa developed 
models 

ita businesa and given i ta/•r•••e••••• to the Orga Company 

tor production , 

In all thes e tactoriea in Europa th••• American Companiea, 

with inveatmants 8Jllount1ng to at leaat four or five mil lion 

dollara, have been building 1n Germany munitions , ~ .. , maoh­

ine- guna, etc . to destroy l:ngland. 

Their taotoriea 1n th1a oountry are still untouched for 

the •llllle purpose by our Government, All of their maohine­

tool meohanios could 1m-"l8d1ately go into m.anu.facturing our 

machine-tool• which a re necessary f or airpl ane s , and lllOSt of 

the machines could b e 'changed over without delay to manu.fac-

ture fuaea, machine-guns, etc. 

It ie qui~• evident that these man 1n char ge, who even 

at the present time are doing all possible t o develop and 

aid the Oeriaan manufaoturers and helping to dafeat England, 

are defeating the vt1ry purpose of t he All Out Aid that we a re 

trying to render to t hat country, to eave our own, 

, 



/ 
, , 

The Oovel"111!18nt Bhould take over 

turther delay in their own interest . 

2/5/•l. 

theaee.ut 

Certainly there are 

enough typewriters 1n the country, used and othemae , to 

supply the 1.mmedia te demands, while the se ractorlea can be 

used for al'l!lll.1ttent purposes . 

It is quite evident that tho ~en in c~arge --with their 

very anti-Labor payehoe1e and very pro- Ge rman af tiliat1one -­

a re not !it to handle these jobs , 

Mr. J'ohn Zellers , 'llho was born 1n Carmany, has r sce.ntly 

been cited by the Dies lnveatisation to aid the Oerni.an­

Amer1can Dank in this country and wa.a listed as a atrong 

supporter. 

No doubt there are other Induatri oa -~~oh are under 

eimilar lllllnagement and which shoul d be considered seriously 

!l"Om a De!enae point or view. 

* * * • 
P . S . tiitler acts fast I \'Jhy don't we -- and then talk 

afterwards? 



'' 

IOIMOIU.llDUX roa 
ROI<. l'iILLIJ\ll S. KNUDSBll 

Th.11 •U&&Htion tuu l>Hc 

llad• t o ••· Will you. think 1t 

OY•r and spuJr t o :iw • l-out 1U 

P. D. l. 

demo on Airc raft production 
f i &ures 6nd suggestion that tho 
~ffice of Production ~unu&ewent 
,1va out ~ monthly ~nnounc,ment 
of number of planes ae11verea to 
Ar:J1y, Nt.vy , Bricish, other ,iove~n­
monts and cow:iercl&l ~ 1rl1nes. 

.. 



OFFICE Of PROOUCTION MANAGEMENT 
S0clAI. SlCURITY BUii.DOiG 

WA5f.tlNG'TOH. D. C. 

The Prea1dent 
The White Hou .. 

l.ty dear Mr. Pro1idont1 

February 12, 1941 

RAl!orring to your llleJllOrand:wll of' PobruarJ 7 doalin& with tho 
typewrlt.r induatry, ploaae be a.dv1s.ed that the racilltiea of •11 three 
COllp&ni•a 8W"T97ed are at follows: 

CO!ll'.!JIX LOCATION ASSIG!M'llt 

~·- BridgePort, C01111 . Piat.ol COQpOnenU 
• • El.aira I •• y • l'luu and J'N'\• 
• • ll1oo, lf. t • l'llzu and l'N't• 
• • lt1ddletom, Conn. Sllall a.raa components 
• • Tonawanda, N. ? .. bb pin aasombllea 

Underwoocl-!lliott-Fiohor Bridgeport, CoM. Pi•tol coa_.nt.1 
• • • He.:rttord, Conn • Piatol com.pooents 

• • Bur~, Conn • Piotol o°"ponoate • • Burlington, N. J, Small a.rsa COl'lponenta 
Royal Typewriter Comll$D,Y Har'ttord, Conn . No a11igmient 

Up to the prosont t ime there ~· boon no eerioue abort.ago 
1n tho it.e:aa on &11ignment 1n tbe different pla.nta. 'tho t1r1t on.ea in­
volved will be the J)la.ote assiencd to tut.ea, which • ill probab~ be need&d 
on the next progru, at which time all compan,1.11 will be aekod to bid on 
their raapeotlve it.ema . 

P.eapectf'Ull:r SU.bait.~, 



Jilly 9, 19.41. 

My dear ~r. lnl.ld1en1 

1 •• nry aru<1oua tn..t we 1ub1tant1aJ.ly 1ncreu1 
our output or t•nll• end that • • do 1t a1 pro•ptly a1 
pe111b11. 

1 •1•h you • o..io a•t to1etb•r ilui.cl1ately •1th the 
Secretary ot War Ind Mr. H1ll aan to • ork out a pro1rea 
uUl1s1n1 t he aazlaua tanll capacity 1n .ber1ca. 1 u 
particularly ana1oua t hat the pro1raa 1ncll.ld1 a1 auch 
1ncrea11 11 po11ible 1n the planned production t or the 
balance ot the year • 

. u you kn01r t he re 11 an J.a<:.ed1ata and ur11nt need 
on the part ot the Br1t1eh t or tank1 . 1 know ho• d1tt 1-
cult 1t 11 t or anyone to try t o indicate the aaaot nuaber 
ot tlnll1 whJ.cb are need.cl by th• Br1ti•h i nd our11lwe1 
and 1t • •••• to ••, therefore, that the c r1ter1on abould 
be, t or the n1.11:t y .. r c_r 10 a t leaat, that the only 
l1J11t1na f actor 1hould be th• ability or J.nduatry to 
produce tbe tank1 . 

1 a11ua1 there •ill be • need tor aachi ne tool• 
and 1 • •nt to 1t r e11 •&•in the 1aportMnc1 ot 1ett1ng •• 
aany ot th111 tool• a1 po111ble troa ex11 t 1n1 con1U111r 
1ood1 plan ti. 

l aa 1ur e that your Departaent 1111 11wen Hr1ou1 
cona1derat1on to the 1ncre••ed productiJn or tanl11 and l 
aa, tberetor e, ••kin& 1t you w1J.i let at hive your 11n1raJ. 
recoaaend• t 1on1 by Friday ot tbt. week. 

fe ry 11ncerely your1, 

The lionurabll 
lill1aa • · 1Cnuc!1en. 



July 9, 1941. 

II)' dear Mr. budaena 

I aa oon•lnced that it we are 101n1 to 1•t 
production wb•r• it av.at be durin& the ooaina aonth• 
that it 1a e1aent1al that •• utilise tor deteaae ~ur­
po1e1 a aabatant1a~ part ot th• lar1• durable 100<11 
taotor1ea 1n ~erica tllat are now .. n\ltaoturin& it .. • 
to •••t conauaer need1. 

I aa conYlnced that· we au1t ha•• tba ••r•io•• ot 
the ror1aan, th• ak11led workera, ~•tin& en11neer1D1 
4epartaent1 and, in tact, the 101D1 or1ani1atlon ot 
th••• 1reat pl.anti it we are to get on a1 rapidly a1 
our national 1ntere1t requ1r••· 

I realise th•r• will b• 10•• 4•1&7 1n the change 
o••r ot .. n\ltactur1na and there auat innitably be a 
coat, which 1n th• la1t analya11 auat be borne by the 
OOYernaent. 

I aa anxioua that you arrance throuah appropriate 
conterence1 to put th11 propo1al into ettect at once. 
I aa prepared to take what•••r execut1•• action• are 
nece1aar1 in order to accompliah thi1 obJect1Te. 

Very sincerely youra, 

Tb• Honorable 
Wllllaa I. bw11en, 
Director General, 
Ottio• ot Production Maaa1-nt. 

• 
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OP'PICiS °' TMS Dt.-:TOR ISi Im M. 

Tt:.e Presicien~ 
""'l::tt t.nit.e Haute 

WA8HINOTOH, D. C. 

S•pt •n bor S, 1941 

·•y de!.!r !Ar. ProD ldents 

In the •••• of Arthur H. 
Bunker • nd Gordon Reed , I a ak reepootfully th;tt 
actlon on their approval be held in ~beynnce until 
I hove had a chance to oce you ond explain tho 
special oircUJOotnncoa which govern their eitUD.tion 
in o . P.l!. 

Reapectfully yours, 

--...­___ 



October 7, 1941. 

I hoYo no1. •;l';trO?ed t~• •.> .. u ti..t ... 

a-.nt or ·tlllL- A. Pa.HE" bec4t:•• or • 

F. D. R. 

Ho J'IP4'r• •ce011pani•d \be orf.gi.nal or th1a 
111t•orudu111 to lfr. Knudson. 
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OFFICE 0#' PRODUCTION MANAGEMENT 

on'lCC °' 'n. D ' ..cTOR GDCR.a.. 

'l'he President 
Tho whl t.e llowo• 

WA9HINGTON, D. C. 

Nov9"ber 4, 1941 

lq dear llr, Proeidenta 

Replying to your letter of November 2 
dealing with Defon•e Progress Ra port No , 57 a.nd 
Defense Record No. 7 , please be edTised that I 
have ordered these two reports discontinuo<l. 

From t1mo to time when info,....tion 1• 
requested b7 d\11¥ authori•ed GovernJ1ent agencioe, 
reports will be 1'\lrn.1ehed oYer ilY sigll& turo and 
will be dofini tel.¥ controlled as to aeorot Wor.a­
tioo. 

Respectfully youra , 

·. 

• • 



THI WH ITE HOU•K 

WASHIHCiTOH 

............. 1941. 

r.11.a. 



---
THll WH IT& HOU• & 

WMHINGTON 

... ht ., • 19'1 

J.D.R. 
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OFFICE Of PRODUCTION MANAGEMENT 
SOCIAL SlCMJTY lullDOtO 

WASHINGTOH, 0 , C. 

l Sen i If 1"1. 

--w.\ 
-11a1w -

., -.. .... -1.doa\1 

I llaft - aa~ ti. int-Ucm 'll>1ola ,.... nq..W I.a ,._. le\­w ol Ootollor 22, ri\11 N lpeot \o \Ill 411trl.lml.<m ot ala!Dm 11111 ~m. 
TU ..,i.aoipal olu11t1oa"°"' ot .U-U.. ot ala!Dm tor ill• -\II ot 
•-, 'll>1ola ou be ,...,._ u a\~ _tla, aN u tollon. TM --
41Tu1<m1 ot all ot tlaNe olaa1t1oat1<ml ._.. oa a Mbe41lle at\aollad w 
tlaU i..tw. 

.Ua!Dm - ill.ooat1<ml tor •- 1941 
Jq NmJ w 

' 1t 
112 

414 
912 

m 
eo 

142 

Utz 

'·°"' 1,420 

~ 

!o ....,..U. tor \Ill .U-tl.<ma ot ..,1-7 ...w, 111 .... rill be ·~ 
MWlT '6 a1l.lia pomdll ot ..,-u.., ):1/2 a1l.lia -48 1-\e4 "-
-, ...... a1l.lla ,_. ot - •\all-slMl -· --4 '° tlao ""' 
- •• WUl ot 61-J/2 ld.ll.1<a. --· tlao ...u _, allooa""1 to -u .... tindMl. it be1aa --.. , 111111 rill ...- ... -lT ' .U­
u. ,.-. a -111, • 4-'l/2 ld.ll1<a -- - Ula\ tor••• r. ONl.­...u,, ....... ks iill I &lloeaU... w.J.d be _...., Jw" I ... "7 ._ ~ 
\1-1 11..uJ.oa allooatl.<ma a U\U. lew •• •• it llM - Mtlal.\al.T 
.i.-1-4 Illa\• _... -- .....,S-\1 tor tllo ,_- -i.t oriM. 
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• 
.la to -...ua, U.. Gorn t _.1- pl'OCl'M llM - ~ 

for fuiliU.., mJnc ti. eleoVo~ -· \o ~ _, ot 3'4,000,000 
poaodo of pn4110UOD ..... _... n 1a -'-PlaW to ~ \b1o '117 ... 
addiu.aol 1.9,000,000 OI' \otol prodllOt.1.cD '117 \b1o -- to ,,;i,000,000 
po...S.. 

ID odd.l.Uoa, tii.... .... - facilltl.u for prod110laC ..,...u .. '117 tl>e 
Baaoe1r1 pr'OOeoo, - '117 Todd C&llfonli.a llb1pbvJ.141nc Oo.puq. At tl>e 
i:rooct u.. faolllt1a• for Mld.af a,000,000 pomd• • ":r haft - -­
pleted aa4 faoilitioo for Mld.af 16,000,000 po-• ..,.. .,.. UDW -.truc­
tion. Thi• pi.Dt •1 fl>rtliar be illcre&aod '117 ano!Mr 24 1111.lion or 48 llil-
11.on, c19pccl1nf - tl>e d- of INOOHO attol..ftod 1n ope ... tSac • ploDt 
utinf tl>e eleotto--...1 i:rooou. 

far 1943, th• produotton of .... ..,...u .. •tol obould be bo-
35.:?,000,000 aa4 430,000,000 po....S., depond1Df - fillal deo1o14Go reopeot­
inf 1-eno•o of faoilitiea reforrod to obcrte • 

.lc&ill. u 1n u.. .... of ol-1m•, tll• \otol ototed llill.tay poalt 
roq..W--to .. uld ocm- all&l>t.l:r onr ~ of \b1o -t of •tol• -
.... r, tho -oilllA ftl"iablM 1D -oei• roq..U-to .... -h mat.or -
t1>e1 are 1D al-1a1a. ~ 'Obolo t.clm1qilo of l.D..-U..,. -l.Dc 1a 1'&¢.dlT 
~. and oolll.cl •-1nl>l.1 doablA ar -1• tl>e q-t1t1 - ooul.derod 
uplA. AlAo -- pOrOC1\ocn of •p>-1m, 1f aftilahlA, oollld and .o"1.cl 
bo uod ill airo...tt and oti.r llil1tor7 COll8tn>otiOD. 

t°" haft fllrtl>er 1.aqu1rod -t Ibo opportllllitioo MT be for bu1ld1.ac 
Qj> otockpiloo oJ: allal.D\a ond -ai- durinf the •oxt f .. -tlul. In -
oaoo of allal.n1a, tbo d-• aro oonatant.l;r l.DoreooSac -th b1 -th aa4 
appr-tol.1 b9)) peco with ouppl1a1. Ir .. adhero to tho •- rif14 pollc7. 
oJ: allooationo, •o ohould be ablo to -t tho ll\Uloi&D roq.W--to. Thooo 
allocoticno, 1n Olll' opl..ft1on, aro not oo rootr1ct1" •• to hold up aa7 prodDo~ 
tioo of cl9tcoo •torl.alo. 87 eprl..ftr or lli.d--r ot 1942 tho ... taoilltioo 
mdor tho Qoftrnact procraa ohould bocl..ft to cooo l..ftto operot10Cl &Dd .ul i:rO­
d11Co rcorouo oupplloo tor 11117 prog;NM 11hich •• tar ban - tormll;r ap­
prond. 

In tho • ttor of -•i.m, t.bo •1-tioo 1a _..,l.dalll.1 Mr1oao hoa 
nos mtil at loaot lul.J of Doxt 1""• .. .ui, ......... , be ablA to toU cere 
of all roq.U-to for &1ftftft, l.Dcladl.D( tile -ei• - for allOT1nc 
aJJaJn1a. .. will bo ablA to toU ooro of tile UwT eo4 laYT ~ NIDire­
--.t.a &\- the l"&t. ol 200,000 poqada a 908th, tale C1n•4 t 1 n nqW-.W Ja 
tull, -11 ld.M•''er·ou nqainMDte tor dat_.. u4 lbipe, ftZ'J'1Ac uomte 
to th• Br1t1ab for tAoir -lac pl'OCl'M, .....W., • tl>e •-o ....,..t 
.,.,.,. 50(),000 pomdo • -th. Thia -lade• an:r pl'Odlict14G hoa tbo ""'1n1D« 
Todd~cni.l.a pi.at, 'lb1nll 1a c19•1fnod far a oapaoi\1 ot 650,000 pomdo • 
-th. AD;rtll.IAa Wn4iD1 toftrd tull -ie operot.1.cD of \b1o plut ""9tl>er 



t. 

ntll ~ o1 --- • mu '" ,..._ - l,JOO,ooo....,.. • -ti>, - .._ -~ Nl1- .. lri"-1 .. __ *' la,_ 
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-­___ _,, ....._ .. _ --
GPl'1CS °' ,,. DlllmCfTOll ......... 

WA9HINCITOH, D. C. 

llo• .. l>Qo lJ, 1941 

lte!errinr to tbe Mtter d1ec\la1ecl 
1D 1tnr letter of October 16, plMH be ad.Tiled 
that t.be Dot- Reoord "11.l be re1D.etated 8"'I HDt 
to tbe partiH TOCl autl1De, 

OD tbe O.!- J>rocre• Report, 
t.be o-1t- "11.l be r..- u ,..,.. dinct """ the 
repon re1.D.etlted •• - •• poulble. 

81na•rel.T 7our1, 



, 
/ 

••11&1•• - - - '*• --........... . 
Wdl .................. _ 

Mmk" ... - .... 

Lett.er fro• Hon. h. S. lnuda.o, 01.rtcto.t 0.nwal, 
0,,., 11/11/Ll to tht Presidsit, retumtnc bl11ck 
ltttMr bt:du, 1n " Autmob~la lndut\..17, 
Prodt.&Otton ot Copper, lfor.t Ufect .. t Ste•l 
Qreratton, $pledy Expanalon or Steel <lapactty, 
!.lttrlcal Atld •cb ln• tn.du 1Jtr7, G.ntral 
Dlftlcultte111 or O.teaae .Pt-ocru, and !tu.Qttttd 
Pflsn. tor P!"OS&C".Jt lOl'I of lat.lonal Dtftnl!t Pro«rq, 
t.o,11ti.r wtth • · ltft1dHn'• C10•ent1 rteat"d•ns the 
•bo••· 



rm+p 'E 

Dea aua-

~~ 
r « ,, 
~10, 1941. 

-.o pn M al• • h1tt .,.,. -. I 

to .,, 1 .w-. Plw• to ..,, eopJ '' or ln 

..,.,. elff ... ""'net lt ,.,. •lt ... 

19' • ban :rov •led. 

-~ -'""· 
Bo~• wsn•• I. g h-. 
Ofl'lN 9' Plw4..uoa *•J 1t, 
9uld ........ c. 

• 

R~part on .:.utocobile l nduetr/, Pl\)duotion or 
Copper, Uore :Efficient Stt~l Operation, Speedy 
Expansion or Steel Cepaoity, !lootrioal end 1!8ch1ne 
Industry, C~n~ral Diffioultion or Dortnao Program, 
end S~~ated Progrlln for Proeooution or li•tional 
Defenao Program. 

.. 
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-----·-- ~ .. ---
Ol'PJCa W THS DIWT'OR ........ "'­

WA9HINQTON, D. C. 

The President 
'nle White Houoe 

My dear Mr. !'rH1dent1 

Ho,,.,.bet- 13, 1941 

• 

I aa returning herewith the report 
11!t1ch you asked .. tc look o...,r, My comente 
are attached hereto. 

Reopecttully youra, 

µ., .. ,t-,, ~ 
_" ......... '-'If ---



The aut"'1lobile industry 1a being converted ae fast aa tool 

ma.kine and fixture makine pemita. It 1• not poaaible at the nioment 

to get the fUll 16% capac1t:r employed. 'l'hio will probably t&ko 

another year, or cauee atill lDONI die.locatioa ot employment. 

Defense contracts with the induetry will r..ach close to three 

billion dollars by the end of 1941, and will keep it busy during 1942. 

The statement that CO/lll'MY owned tool shops are working ahort time 

is incorrect. A check up on November 12 ahowed ever/ manufacturer 

working aix days per week and two working seven dayo per week, all 

on two or three shi.fts. 

(a) Ford, Chrysler and General llotoro have received orders !or 

mediur.i tanks so as to eet the l'llller use or their !acilitiee. 

The tank was designed with an air-cooled motor all mede by 

one company which cannot produce the number needed. Therefore, 

the three co:npaniee are working on there own liquid cooled 

power plants and wUl each make complete tanks. Ford cannot 

make all the casting11. There are 44 companies working on 

tank castine• at preeent and wo will have to bring more in .for 

J ,000 tanks per month. Three eete or material sources will not 

be established. The work will be spread. 



(b) 1'lte reference to Ford on alroratt cylinders is partl,y tru~ -

the Ford cylinder hu recently boon approved. other cylinder• 

&re ..ado Ir<>rl oteol by the u: setting 11nthod. 1be requit'<'.nor.t1 

r,. Pho\..lt 2CO,CXX> , er mont.h at. the ..W.. Yo nm have three 

cccpanies malcinc cylinders and cOllld not risk one c=·""'1 

making all . 

(c) '!'he otat.,.-ent about a"b-contractln;. bre•ktnt d""1l is incorr•ct. 

\\ 
The sub-controctinr p l'ogra:n h•• beon delayed b;r the reor,anlullon 

of the Contract Distrlbut1or. Div'laion which is rath•r confu•ed 

at the m00>ent , but the com)>&lli11e ere einployine the t"egular •ub-

contractors vtlth1.n the !.nduot.ry •• alw•Y• · 1'he t•eferonce to 

the un..,9lo;;'loe'1t In the autocoobUe lndustr1 is at cross purpose• 

dth this re:r.ark . 1be cOMpaniU cannot satisfy the sub-contracting 

effol"t and t&l<e cal'f' ot the un ... lo:r-~nt prohlea in their 01lll 

pla.n:ta. Te cust. stril-:e a roal'Onat!e ba:cr..ce bet.ween the t"°. 



QQffi!! 

(l) The V1aU<er 1111.n~ h•t been closed dmm but not on account or coat -

t'1o o..., body is tettl"l' "°rl<ed out . It 1a not a 1ueatlon or subald;, , 

lt l• a questlon of ractlc"1 operatlon. 

(2) I 1'll& 1n •utta in Jul1 and four,d that the ainu "°"" wori<ini, 5 d&J• 

a "eek and that tho Unlon lmpoeed a ttno on 1<nyono wordnt t ho slxth dov. 

C called 'Ir . liill"llln &nd t•o "'onlhs aftor ( w•• tnld about t he vontilatine 
, 

trouble . C had the c0111.,any o.!'ticials ln and they pointed to the bur<>a<J 

or 11ne8 insoection eyn ... , evor.' reeu.tatlo, of llhlcJ, ""' C0111ulled with. 

T.,ey alao pointed out that the closed sltop condltlon in Butte heel Cl"<'ated 

a ahortai;e or lllinera, the "liners be1ne unwillinr to break ln ne• '""'"· It 

should be ad'°llttod howtver, thet a waro d.,.,.,..d had ...... thing to do "1th 

.labor C0."1.ditions . \'iho.n inen on tOD of thft (,!roW'ld Cat\ cet. l'IOrY. al.. $.'l , OQ -

$8 .00 uer day, it is dlfficu.lt to i;et oeopla to ,·ork a mile below llround 

tor about '"6. 5(). Tho urlco of cooper lo lr.volvod Ln this and '11111 

probably be aaju1tod "'1an a ne" """' scale 1a eetAblhhed . Att.ac!ied atAta­

-cnt allows additional cower •unply planned tor t..~e next. two 1eare. 

The typical exai•ules of steAl Lnefflclenc:r .ortrays two instancee ln 

?5 companies . 11'e tlrst one ln Lackawonna tdka about the 51," blooo:dnP 

iUlJ. not convor\.ed to elab uae . Tnis ls noi. correct. 1he odll b 

runn1n~ 2t. hour• a d11,1 1Mklrl-' slabs for plate , wl\lch 1a beLnt produced at 

the rate of 20, 000 tone er month. Otis will c.onvert ll!,000 tone or lta 
• 

load over nore eo· .. :oniea w1.1J. 'roQuce t.ho llt"le t.r.iount. of r.11.,tff , with lflllll 

dlalocation . 



., 
Tne L'llOW\t ot stoel required tor detenaa is mostly lll&de up o! 

special at eels - anoor plate 1 alloy toreins•, and plate. There ie no 

need at the ) resent ti.lie tor pooling civilian steel allocations. The 

net rea~t or pool.in& at tl\ia stare would probably be to hurt t.he a&ller 

milla which have !ew !acllities tor the special steola moat required. 

Attached ia a statement showing the extant or new capacity, and the 

extent or conversion !t'CCI atrlp to plate. 

The scrap situation 1a achl.tted.1,7 serious. i'le are aett1ng 40'/. more 

ecrap than we ever had, but we are gettine more steel aleo. We saw the 

scrap picture aetting tight and spurred the construction or blast tumacea 

tor more Pi1 which can produce synthetic acrap. lte are alao orjlL"lir.1ng 

scrap collection throueh dealers on a national scale exactly as the 

memorandu"11 states. Thel'e b some co'11pla1.nt of price from the dealers , 

but the more honest dealers admit that hi;tller prices would not produce 

more scrap. This is a iaatter of forced collection o! scrap and perhaps 

a fifty cant per ton in can ti va to the broker 1 who is really the main 

scrap collsctor. Another thins which has aegravated the scrap question is 

the exceaalve quantity or foundrf scrap required tor haav-1 castinea -

{machine tools, ate.). 

STSEL EXPAllSIO~ 

You wrote me about the first ot Juno asking increase• in steel pro­

duction. On September 30, SPAB approved tne proposed prograi:i. Since the 

date o! your letter, 32 projects have been eubml.tted to t he RFC and 17 

have beon pueed by the HFC, The tonnage to 7,0W.,000 tono or Pie Iron 

L'ld ; , 791., 700 tone or steel. "9 have naturally eiVen preference to Pie 

Iron, Plateo and Electric Fumace Steel, t.heae beina t!'le 1-portant Ur.11. 

' 



The e.xpaneion of electric tumace capacity takee in five companies. Both 

wel ding rod and annor plate ie taken care of in the expansion program. 

The welded tank has been approved and will be placed 1n production wit h­

out interfering with present output. The statement that riveted tanke 

are dangerous is axaggerated. The steel industry io being coordinated. 

The l'ecent meeting on Armistice Day gave every eupport to your appeal 

for more eteel . 

ELECBICAL - WlCHillE Ill001>1'RY 

The sudden cut in output of electrical refrigerators and household 

devices produced some dislocation in the. industry. Equipment used in 

manufacturing these devices ia OnlY partly adaptable to defense work. 

We are making s pecial efforts to get the canpanies involved help in 

getting defense contracts, both prime and sub-contracts . The Zi pper 

industry is getting ea:ie relief from priorities. Westinghouse had a 

refrigerator plant in llansfleld, Oh.io, will.ch was t he only one of their 

many plants which had a leor-<>ff. 'lbe company has created a sub-contract ing 

division in charge of a vice president , to give special attention to 

more sub-contracting. The Contract Distribution Divhion is working on 

all these problems and will auist in getting better results. 

The proposed manat-nt- labor council is the so-called llurra,y plan 

sub.idtted to you last January and referred to OPIJ. I have no particular 

objecti on to any arrang~nt which will bring labor into a better 

position in the defense picture, but I do want to point out t hat a labor 

leader but seldom has any enginee~lng or even business training and, aa 

is the case in this report, !llakes a lot of charges without having any 



CIPIR'P "dD wegn 
111 Ill l Sltimilll• 

11\Tnt w ... 

Doo.)l llor.)l J-)0 llop\.)O Doo.)l llor.)l J-)0 llep\.)O Doo.)l 
..1W... ..J.W.. ...lMi... ...i:u.a.... ..J.W.. ..1!l4l.. ~ ~ ..1!l4l.. 

• £;1.IH: 11111~ Q1maa h: 

1. Rn4sav 
--160"• "·'°° llcmMc.M 100• 26,,ac> 
Spuron PoiA~ lJ2• 45,000 
Pitt.bor1, CaUt .vss 40,000 
aou.toe, tuu 2,oll)O 
In1aal 8-1 Co. l,)00 
OU1 S-1 Co. 2,000 
,aoitto Cou\ ..... l~.-

Tot.t.l.• ),)00 2,.IOO 26,,aci 45,000 "·'°° 7',000 ~'l!IO 

~ §ttl1.R Ill~ SIAQHi!iZ 

h4Mwx 
a.p..111.10 17,000 
ar..t Lake• 2),000 
llnaiw CiliT 16,000 
ft.MliftC ZZ,000 
OUI 18,000 
bl.Md 8-1 Co. ymg 

To\AU 17,000 2.),000 40,000 18,000 16,ooo U4,000 

to bo 
2. Qmil•ttd 00 

•boT• d&\H. 
,. Pu,rtber Poa11bU1- 60,0CXJ u .. J!.QOO Jl·'PQ 

Tot.al Plat.el 
MrOd a Otr lt.np 17,000 26,)00 72,.IOO 74,,ao 16,000 45,000 "·'°° 75, 000 )60, 'IQ) 

llilll 
b• plow ott u.u llill wll.I. bo 1-lJ' 

pool.Al --· .... -I.Al -~ --· 
onabor j, 1941 



1. P.tW,tt 

On Plat. llilla 
On St.rip Milla 

Tot.ala 

2. l\u1het Pey&Ml 1 tlM 

On Plat. llilla 
On Strip llilla 

) . Total Det1.n1t. aDd 
Tyrtbtr Pp11i'ht'' tit1 

On Pl&t. llilla 
On Strip llilla 

4. Qruld total ompleted, 

' • 

• . 

Oapeoiv 
0 'rW 

41.4,612 
143,000 
,'7,6i2 

Pl.tT&WWft 
Ootober )1, 1941 

'"'" 

116,'IOO 
114,000 
300,'IOO 

, 

.. '*'blt. 

Eoi,m •1.• 
257,000 ... 
1511,m 

60,000 "C" 

116,'IOO 
tl,t·Q!!Q ,700 

'Y'4'J:WJ 1114 me•'blt• . . . • • • • . . . • . . • • . . . • • . 918.Jl2 De\ tonm J>lll" Wlt.b 

* Inolucled 1D procrea wowed Md to be au101'id. 
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Nial e\lbeUnti&l ba...,....11114 tor t.I>-. Aleo I.he ..-l.N ,,,__i &N 

.o ,.nel"&l a1 t.o preolwl• t heir adoption w:1t.hoqt. at le&a\ t.hie = 0 •2-•t. 
•1do be~ hoard. 

In th• nlah ot labor .. euccoetlll orpnhin8 o-t p lllUoll wit.bout. 

your help could not have been aceocipllehed, labor now tHla that. it. 

should have a Yole1 1.n th• m&nagement without any rt.et<, tinancW or­

othe.rwiee. I think tho orgt.nir.ation ettort. 1• at.ill in t.h1 pr1.mit1Y• 

et.o.ee. Shop etticieno,y haa detlnit•~ gone down - coat.1 have eon• up 

an:l pricee are ,.t.t.tn1 ha rd.or an-d h&.rder to eont.rol. 8hop d11cl.pllne ha1 

bee."\ 1er1oue]..y hurt and nothi.nc has been ottered to Nit.ON it.. PreelW"e 

ot t.he lliOlt out.rapou1 1ort t a used to aeS\Slllt control ot prod\Ur\.ioa .nd 

factory su;>eirvlalon. 

The d1t1r.11 rogn:a 11 not. perfect. l could -.lee a pret.t.1 R~ 

case tor a :U.n.istey or •\Q'JPl:r handJ..in& all. p1"0Cure::..nt. Al tu u th• 

requ.1.rer..ont1 are concerned we are in a fair WfJ to pt th• tar enOUrlh 

1n advance ot appropriations to do eClllMJ torwe.rd pl.t.nn1.nf. 'the ret1ren.c1 

to the or\etnal 11 billion doller defenoe proil""" Cello wholl we .-..-ber 

t !lat • • h•• • &lro•ctl< turned Ollt 11 billion dollAro worth ot product, 

U '!IOnt.h1 a!t.or t.ho ll billion appropriation wa1 pu1ed. Llrp cont.ract.1 

had to bo plac.ct at th• .-t•rt. ffe had r.o innnto17 ot &l'llM9'\C. and spMd 

wa.a assent.la!. SU.U -.nl.ltacturer•• part.1cula.rl.1 ~.et ot t.ht 4U•la"'7' • • 

were not. pe.r1.1cular}J' lnwnat..ecl 1D dtCtc.M work. DaMst.i.c bu.lln••• _. 
nne e.nd 1' woo no• W>•il prior1'1u and lhortap• Md• \he t.hW< ,t.11ai 

t.he nailer unutact.UHr• btica.:. intAr..sted. At. t.Mt. \.MN a.rt MN than 

2£ ,000 prin• contract.• l et. t.o da:t.e. The nw.ber ot 1\lb-oont.nct.1 w han 

no record ot but. it. woW.d be •t least 5 t.Wa t.h11 n\llbllr. 
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The dislocation of .. ployment is going to be a probl .. and the 

onlJr eeTU18 grace ii that we will have enough wrk for total ea;Uo111ent 

and our real probl.,. than ii the fellow who won't ao where t he work ie, 

and where we are unable to brl.ng the work to hilll. The labor rank and 

tile are at heart patriotic and willing to work; but the orpnizing 

campaign haa produced a good raaey leadere not alway a with the beat 

knowledge of the work, but with a atrong faculty tor CO!lplalnts and 

d.....,da. Aa this leaderahip pta aU!)J>].Anted by hifher grade -., or even 

the preaent leaderehip gets cool headed and be,tne to ana.1,y,,. conditions 

troia both aides, thm I thl.nk the manageoent- labor c'"'bioatton ii 

poaeible . 

7 
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THE WHITE HOUSE 

WASHINGTON 

!I J .!1 .2 1! A .!! Q .!l .!1 NOYember 21, 1941 

TO 1 '!'HE PRF.SIDE!n' 

.FR0.'11 MR. LUBIN 

Harey aaQd me to cheolt up on the 

attached. I find that it oriCinated in 

the office of tba S<toretarf of tba 

Trees1117. 
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A111'CJ.!CSILE INDUS'l'RY 

AJ.. t hough the autc:mobile induatry h..,, about 16% of the durable goods 

produ~ tion cai>acity of the country not more than l~ of that capaci i,- has 

been "lnob1lized up to the present time for defense purposes . Even with 

heavy curtailment now threatening car production, no appreciative steps 

have been taken to pl,an for convereicn of present civilian racili ties to 

defense production. Thi s means that the major producing power of the in­

dustry is still being hel d out o! defense work, 

As a specific """"ple or the absence of correlation of facilities and 

manpower t o defense production i s the fact that tool and die facilities in 

Detroit are now being used at 35% of capacity a.a re•ealed by a recent Uni tad 

l Y" Autar.obile Workers Union surYoy. The captive tool and die shops or Detroit 

(owned by the autoitobile corporations) are working me shift tour da,ys a week. 

As the result of absence of correlat ion within the industry we have the 

foll owing sit.U.ti ona as e""'1lples : 

(a ) Ford, Chrysler, and General Uotors are all receiving separate con­

tracts for cedim tanks . This means that each one of the companies will 

establish a full cycle of production for tanks, order:!ng a fn parts fran 

the outside. Through correlation Of av.,ilable machinery o.nd technical capa­

ci t7 tank contracts could be broken down. For in•tance, Ford could mo.ke all 

castings for all the tanks in the industry, or, more specifically, tor the 

production quota of IJichigan . Thi• is so because Ford can do the caatinea 

beat . Each COOlpany could thereby concentrate on the specific t&8ka that they 

could do beet . Thereafter all of the part.a could be brought to a final aasem-

bly point, 



' . 

.) 
- 2 -

(b) The same principle applies to aircra!t. Ford has developed a 

technique for turning out cylinder sleeves or liners which cou.ld be used 

to make all sleeves used by Curtiss-Wright or Pratt 11hitney. Toda,y each 

ot the comp>111ies, Ford, General Motors, 1111d Chrysler are working on that 

probl ... in spite or the fact that Ford has already devel oped the process 

to the highest degree ot ef ficiency, 

( c) The subcontracts system has broken down complctel)'. The big 

canpanies take all the plU!ls and farm out the headaches. The smaller 

shops are obviously least well-equipped to ass\Jlle the headaches~their 

technical staffs being smaller and thei r facilities of a character that 

they c1111 • t accept this burden. 

An official channel must be established for the expression or workers• 

ideas and suggoations for the solution ot the d.i.fficult production problan . 

Countless report.a from defense plants recentl)' built and now operating in 

the industry, demonstrate that this essential contribution is being made 

but unofficiaJ.l)' by union manbers at the present time • 
. 

Because or tlie absence of planning in the transfoma~ion of existing 

auta:iobile mmufacturing !acilitifla i nto defense facilities l'ill mean the 

idleness or approximate~ 215, 000 men by the first month of 1942. This will 

include skilled, · semi-skilled, and unskilled men. OI course this will in­

volve ~lso a corresponding idleness of existing plant facilities that had 

been attuned to civilinn goods , 

.. 

1 
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PRODUCTION OF COPPER 

One of the raw materials for which there io an alleged eerioue abort.age 

is cop;ier. Recently the Cnited States government increased the price which 
' ' 

it pays tor copper imported fl"OCI Chile in order to crea\e ar1 additional in-

eentive for increased production in South .t.merica to make up for this short.-

age. While this step by the United States Ooverrment llad to be taken because 

of an alleged shortage, we !ind the following situation at hooe1 

(1) Only recently tbe Anaconda Copper ~1ning Company closed down its 

Walker mine in Cal 1torn1a where 500 men had been employed, The reason "given 

wa• that it was a mine that wae losing money !or the compacy, In spite o! 

all tbe subsidies that the Government baa given t o tbe Anaconda Copper ll1ning 

COllpeny in one !ono or another, the compaey baa the absolute right to cloee 

down a mine and stop production in the race or an alleged shortage , 

(2) The Anaconda Copper Mining Compal1)', at it• Butte, l(ontana, mine• 

produces some 15% of the nation•e copper. A recent survey disclosed \:hat ot 

• tbe 5000 regular employe<t~ at the ten mines in Butte, more than one-half of 

the men worked less than one-half of the month. 

The foregoing indicate• that Wll are not uaing all or the available miners 

nor all tba available Id.nee for the maxia,.. production or copper. Furthenoore , 
I 

even for , thoae minea already in operation it 1o possible to increase production 

considerably, The concrete propoaal which tbe CIO union baa offered in tbia 

connection ia as £ollows1 

])nprov.,.ent of the ventilating eyetea through installation o! air condi­

tioning and ran ayeteme 1 the poking or holes through tbe eur!ace ao aa to 

1 eliminate the •hot boxes• where miners cannot work at all or .tiere their work 

is band1capped trJ humidity and high temperatures; improvement or servicing ae 

in haulage or placing or euppliee thereby making opera ti one more efficient J 
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abolition or the contract qet411 which, ae the labor turnoftr profte , inetead 

or acting ae an 1ncent1Te plan act ually boaaerange by cutting production in 

that men are encouraged to quit when working oonditione are eueh ae to deereaoe 

earnings . 

As an 1.ndieation of t he technical feasibility of the foregoing !>roPooal, 

we sul:mit the program of tho Magin& Copper Caap&11y in Arizona wl\ich recent'.cy 

installed 3 new 140-ton centritugal machines to provide air condi t1on1ng down 

to the 4 ,600 foot leftl of its mines at Superior, Arhona . Aa a result of 

this installati on, temperatures at the deepest workings will be cut from 150 

degrees to 90 degrees, thereby increasing output. 

The foregoing propo.,.J. of course means financial outlay. However , 1 t 

will permit the mines to be operated, not merely on the pre .. nt 5-<1&7 work 

shift, b4s1e but on tho basis or unbroken continuity or production 7 ~ a 

1!80k for 24 hours 8 <Uy w1 tb proper allowance for the m:Lnimum U[lOunt or time 

required for clearing ...,rk place• and general maint enance . 

. ' 
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!ICI!& EFFICIENT STEEL OPERATICJI 

'Ibo steel industry i~ still operating, for all practical purposes , aa 

seventy-five aeparate compan'iee. · 'Die coordination or the industry•• tacilitiee 

as a whole, rlth the over-all steel demands for arma:nent and domestic purposes 

is not beina achieved, except in a f"" l.n8i8J11li cant instances. 

A typical example is the mRnner 1n which steel is being produced for 

the restricted automobile output . For eJCalllple, the Lackawanna, II"" York Strip 

J.1111 of the Bethlehem Steel Corporation - annual capa.ci ty seven hwtdred and 

twenty gross tons - is operating on a very limited schedule, going as low aa 

two and three days a week. This mill bas an auxilia.ry fifty-four inch bloaoing 

mill which is capable of producing large size slabs for conversion on the Strip 

Mill into three-eighths inch to probably aa thick as one inch plate. Yet, it 

has not been converted for. this purpose. The auxiliary equiJ>1lent, such as run­

out tables and shears, needed for the production of plates could be achieved 

with highest priority rating 1n a reasonable period of time. Instead, the com­

pany, through this mill, is hanging on to as much or i ts domestic auto business 

as it can. As a consequence, the Defenee Program is suffering of a shortage or 

the type of steel plates as could be produced on this mill. 

In tile meanwilile, for example, the Otis Steel COlllP&ey at Cleveland, 

Ohio is canpelled to diviae the production of its Strip 11111 -- 'llhich is runnJJlg 

at tull capacity -- between heavy flat rolled products tor detenoe purposes and 

the lillhter products for essential do111estic purposes. AJs a result, its total 

output of finished flat rolled steel product• ia less t_.,, it would be it i t 

were operatini! entirely upon li~hter products. 'lhus, the maximum output of 

which this mill ie capable ia not being achieved. 

.. 

t . 
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Thia 1a a typical example ol induetry-wide inefficiency. It rHulta 

t raa the abaence ol &fr7 power, adequa t.aly intonaed or ~inll capable ol bein(l 

continually ao Wonned. The obvioue atep that ahould be taken to achieve JQexi-

.,..,. e!tioienoy ia to place the Ot.1• Steal Ul.ll 100% on Ui;titer products tor W>ich 
• it is eapeciall:f adapt.ad. 'nlo Lackawanna Plant of the 8ethleh1111 Steel Corporation, 

on the other hand, should bo placed exclusively on the production or heavy pro­

ducts euch aa plates, end kept on ~esa products for 168 hours a week, except for 
such shifts as may have to be lost for maintenance. 'lb.11 1a only one out ot many 
instance•, and 11 cited to illustrate the !act that the eteel 1nd1111try 1a not 

being operated aa one unit. 

Another Wustr&tion of thia fact, •hich deale with the actual produc­

tion or raw steel is the scrap iron situation. In the week of Occ.ober 20t h, the 
..:. Lackawanna' Pl&nt ol the Bothleh.., Steel Corporation had tive or its thirty open 

hearth turnaces idle becauee ot lack ol s crap iron. .lll of th••• !'urnacea have 

, 

over a hundred ton capacity, and these five being idle, a:iounted to a weakly loaa 
or 7500 ton of steel. 

'!his ~eta to the problem or scrap supplies. 'nle r rcezine of ecrap 
prices hAS oade certain scrap piles unprofitable ot collection and transportat.ion 
to cons111ing points. U the problem or scrap iron collection wore tackled on an 

industry wide a11d national ba•is, mobile scrap uniu could be oraOllbed tor the 

ourpoae or reducl.J •• these presently ocona:Ucal.ly W2'oveable scrap piles to trans-

portable forn and transported to cona..,,!ng points. '!he coat, or couree, would prob-

ably double t.be present top price o! twenty doll&rs " ton but tt.e acrap llOUld i;et 
to tho open hearth turnacoa and the output o! ete..l llOuld not be curtailed for 

this purpo3e as it is at present and will be increas~y curt.ailed in the future. 

•• , 



·-

, 

- ) -

SPEl>:IlY lOO'AllSictl OF STU:.L CAPACITY 

tile 10,0001 000 ton ot steel 1.ngot capacity expan•ion program baa been 

turned over for execution and allotment among t ho several coopanios to the OPll. 

At tl'ds point apparently the "big eight• •tool companies dominate tho program, 

In the first instance they establ ished a ruling t hat any open hearth capacity 

would only be built with adjacent pig iron capacity. 'nle technical arguments 

that can be CUlde in support or this ruling are impressive on first presentation. 

The purpose and net etroct or such a ruling 1a to reitove aJ.l oC the smaller cao­

panies tra> elle:ibility in parti cipation in t he expansion prograr.i. 'l'he Apollo 

Steel Cocpany, which heretofore has never made any steel, has secured a quarter 

of a million ingot steel capac.ity allotment with out aw<iliary pig iron manufactur­

ing facilities. This illustrates the untenability of the ruling, al.though the 

ruling has considerably delayed expansion progr""'s thr ougtiout the whole industry 

and has definitely discouraged S<ll:le emaller steel companies !r<>m even attempting 

to participate in the program. A careful analysia of the allocation of ateel 

cakini: capacity indicates a concerted effort, apparently successful, or the big 

ei g)lt steel cocpanies to CWltinue t heir virtual monopolistic control• and in 

tho post-war period to liter ally wipe out of existence most or the omiller tims. 

Just as the allocation ot defense orders to a tew large companies creates a 

bot t leneck . In brief, a new expanded capocity can bo achieved in probably half 

the time by spreading the capacity over most of the companies 1n the industry as 

well a~ aJ.loting a larger ratio of tho new capacity to the small er companies. 

FOrty managerial organizations at work in an oxpansion prograo will produce much 

f aster reoul to than having the bulk or the program tied up 1n the hands oC the 

technical and managerial staffs or eight large. cumbersome corporations. 
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There baa boen outrifl)lt intimidation or 1111all er canpaniea that ha1 made t hem 

' 
te&r1'\ll. to preea their cues !or a larger ratio or tar ..,.,, acne of the now 

capacitiee. 'lh• couraaeoua action ot the Aj!Ollo Steel Conpacy 11 the exception 

that provee tho rule. 

'!lie expansion ot electric rumace ateel cepacit7 approachu a scandal . 

None ot the •aller apeciaHy steel 'canpaniee are participating in tnis program to 

any degree. '!he Carpenter Iron and Steel Company has expanded ite !acUitiee to 

1ca1 extfllt but this 1a part or the long range progrc that he be., subatant11.lly 

!innnced with the C0111P&n¥'• own funda. '!'ho ot.her specialty steel producers lilce 

thie one, haYe not gone after any new electric steel tllrnace capacity nor has any 

been allotted th ... . 

'!he seriouaneu or thh will become apparent sometime 1n the yuar 1942. 

For example, one of the products ot these specialty at.el fin>a ia welding rod 

steel . There 18 already a shortage of thio procuct at the present tae. Each ot 

th• companic1 1n this group, such ae tJniveraal Cyclops Stoel Corporation, Ruat­

l u s Iron and Steel, etc., shoula receive !rm one to five 12! ton electric ateel 

furnaces with auxUillry equipment to meet the demn.nda for this specialty at"l 

and others that are ao vital to the dofenee proarm. WelCin& rod will becClll 
. 

particularly ec.:-ce when the tanlc product.ion ecandal braake. The -rican w Md 

Foundry Canpany at ite Berwick, Pennoylvania, plant will eoon produce its 2000th 

12* ton tank. T!ie Cbryaler CorporAtion is prodllcin;; ita 11-J .3l ton •et&l tank at 

the rate ot around ten a day. All of t."toee tanks are riveted construction. The 

aarvel of Hitler'• tanks haa bHll that they could withstand ?5 millimeter shella, 

because they were weld&<!. It baa de.fini taly been eetablilhed b7 trials that nen 

a 71 millimeter ahell will atop a r i nted tank. '!'ho force of it, will, in moat 

1natances, shear otf the rhets and thereby kill eveeybodf in the tank. The 

shells that do not shear otf the rivet heada knock it out or line, ther.by •lo.in& 

• • 
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it up end 1n aost. inatancee actually s t opping it !rOlll turt.her loccmoticn. 

ot couroe, llhen tl\1" tact penetrates throUih the use ot the det1111H machinery 

in 'tl'a1hington, D. C., there will be a speec!T conversion to welded cC<11tructed 

tanks. In tact, unleu the electric eteel furnace capacity or the irdustry ii 

expanded throughout all the companies experienced in operating s t eel t'urn1cee 

the turnover t o welded tanks may be delayed it not canpletely thwarted by the 

shortage or welding rod steel. 

In moet cases, the application or the 11aple idea or coordinating the 

steel industry an on induetry wide basis will produce very definite and tangible 

result• - - speedily. lhtortunately, the industry, 1cting by itself, ii not dil­

poHd to so coordinate the industry. And equally unfortunately the federll SQY­

ermtent is neither adequately staffed nor effectiTely organized to make t he 

industry do this job by itaelt. But there 1" • way in which effective industry 

wide coordination of the steel industry !aciliU.e• ond expansion progr&;1 with 

dcaand1 for steel products can be accmplished • 
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All a t• uupl• ot DOn-uH ot tao1Ut.1aa and IUD 1n t.be alaot.1'10&1 

and aachi.De 1Ddu U,. t.beM an t.hl tollolr1Jlc 1 

(1) ror t.1111r.trlprat.or1.DdluU,.1 1$,000 MD baft ~ b- la1d ott 

and 10,ooo .,,.. 1'1.ll be la1d ott 1n w.. 1DduU,. "' Jarm.a:rr 1, ~2. !bu• 

. an alc1lled uohlm t.ool oparat.~a aa wll u bot.II atm.-aldlled and 111111k11led 

aa•ml.Jr worbn, TM aqllipaant. or t.1111 plant.a co11111at. ot ucallant. aaclU.1111 tac1-

llt.1aa aa wall aa ocn"70r .. cbani- tor ftlldr7 work, V11"t.uall,y DOt.llina baa 

capac1tT. 

(2) Waat.lnebolla• Klect.rlc eo.~1 .. •t.lneboua• Coap&llJ baa a baclclog ot 

400 llilllon dollar• 1n data1111a ocnt.ract.a 1 19t. U 1a l.a,y1ng ott wori<&N, 2SOO 

aan baft alraad,y bean laid ott and aore &N acheduled t.o loaa tlleir joba, !ha 

coapaz17 1a ut.111aing onlJ' on...iialt 1ta cap&ei t.7 tor dat-• work, t.he raat. eolng 

tor conwaer and lndwlt.rlal no~-• product.ion. tit.II all t.baaa cont.raot.a 

WaaUngboua in't. ...., all.ocat.lng it.a 1IOrtc wit.bin it.MU ao u t.o &Y01d -

ID addit.1on, laat.1.ngbouaa haa lat. aubcont.ract.a t.o )00 "°"paniaa but. 

t.hee• aubcont.ract.a ara ney ...u. 'l'IM7 t.ot.al about. 4, 400,000 aan 'hove ot work. 

Thia 1a aquinl.ant. t.o on• 79&r'• work tor .. c11 co.pe117 1t o~ 7 or 8 aao .,.. 

•plo)'ed on t.1111 job, Hara 1a a baaut.itlll a.pl.a ot 1.udequata INboont.ract.lng 

and alt.optllar 1.Dawaabl• WMmplo7M0t. ot worbn and plant. taciliu... 

()) Zipper SJ>du.IU,.1 About. 121000 pano1111 .,.. ait.hlr - out. ot work or 

will T9ey &OOD ba wi.plo)'ed 1D t.hl lliffar 1ndvt.ey. llhil• t.lla1r alc1lla .... 

apac1&11aed and t.he1r aach1.De17 1a •1a1l&rl.Jr apaci&Used, oparat.on auat. ulat. 

tor ut.illalng t.bia oape.o1t.T tor dat ... a wori<. .No at.apa ot utt ettect.1ft nat.ura, 

i-.nr, an balne tallan t.o brlag t.baaa wol'llve 1Dt.o t.bia indll&U,.. 
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b United E!Mt.rioal, llad1o • J1Mb1m ... rbn 1JD10D 1a \119 CIO att111ate 

ba'fi.Qc jviad.1oUon 1n t.b1a 1.ndut.17. !be 'llD.1on iaiU.ted a prov- to faoW­

ta t.e flall. detenaa prodlaotion tbroqb labor, unac-t, and prarmant ooopara­

t.ion. b principal objaoUne of t.baaa attort.e are Ula ..ut and .. antial 

ooll't'araion ot __.. fOOC18 facWUaa to Ula prodaoUon ot dat-• it.9e, 

the prot.act1oo ot '1111100 1t.andarda 1n th1I 1'aad3witMot, and t.ha drtalopMOt ot 

an adequate datan1a tra1D1n& proP'-. 

All p&rt ot th1I pro,._, tor 1.mtanea, tu 'llD1on initiated a cont.,._ 

1n northern lltlw Janq ot rapra11ntaU• .. ot ti. '1111100 and liS oc.paniaa witll 

whicb the 'llD1oo bad collaoUn barp.1ninc ao 11 mtl. cm uotllar occuioo Ula 

union 1n1 tiated and orpniaad a 111cl-Waat _.PDCT oonterenc.. the tint -t.­

iDC wu attandad b7 600 111d-Wut llqore and 700 labor and _,_t npru­

tati ..... 

In bot.la cun, the contaranoaa Ht up a penoanant orpniaatioo w1 t h llUlal9"" 

aent and labor reprnantat1on. 

JTcm t.llala contarancu, tbe tol.lolr1Ac wu obtainad1 

(a) 1ttort1 to obtain a "•boPPinl u.t• ot def-• DMd9 pro'lad to ba 

1'1ltileo In Otbll' wordl, it WU impoHible to obtain from Ula IO'l..--Ot MST 

idea u to wbat actualq wu ~ tor production neacl8. Na .i...t ull:ae 

it 1-pol11bl• to e1iia.ta th• act.Ila]. det-• uafl&lmH ot aiat.iDC tacilitiu. 

(b) lttortl to c•t aid fro. the Contract.I D1atr1b11t1on Di'liaion of tbe 

01'11 1n uldJlc a nnv of plant eqv.ii:-ote 1n ordar to be 1n a po1ition to datar­

aina what 111oh eqv.1Jm11Dt. oan ba t.urned into failed. the anion, u a l'&llll.t., 1a 

uJdlli it.I own llUl'ftT •it.bout. Ufl u11at.enoa fro. eo.,.nalllt. qi.mar•• 

' 
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( c) The wuhing •1°h1 ne 1nd1ll t.r)' WU b•in& tllJ'll8d into ccaplete idlenea1 • 

.la a l'Nlll.t ct joint r epNHntaticll8 111111• b7 tbe llllion and repre11entat1Tea ot 

the ~ in this indut.r)' contractl were t~ WNllCbed out of U.V and 

II&~ dep&rtmentl tor tile WUhinc aachine c:aoipani• 'tor' t.be production ot wv 
• 

utarialso Th18 resu.l.t wu ac0011pl1sbed on]J' alter the 110lt van d1tticult111 

in interesting the Contrlcta Distribution DiTi.aion and the jrrq and Ila~. Thi 

Joint efforts of the wuhini aachinl aanulact111"91"11 and the v.nion are alao to 

be dnot.ed in thil connection toward tb9 arranging ot 11lbcontractl among all 

the unutacturere in thi• indutey 10 ae to &chin• the au1aua production on 

the basis of thl &T&Uabl• plant faciliti ... 

(d) Insutf1cient effort bu bean addreued to the training prcvaa in 

cues where the cban&• onr to clef eM• production reqlli.rld d1tf&Nnt • kille 

than those forMrly required. It ii IHential that tile Training 1'1 thin Indus­

t.r)' Pl"OP'U be expended and tullJ' integrated with the plane to ConTlrl planta 

i'rolll consaer gooda to defense production. , Further ettort1 aii, required in 

this connection before the •training as ulll&l• 1nclinat1om of the 01'11 can be 

oTercome. 



I 
. • 

GENERAL DIF'l"ICOLTIES OF DEFF.llSE PROORA!l 

The failures of the defense program highlight the neceooity for • cen­

tralized authoritative agency to head up the tMk of production, The fact 

t hat 1n 00110 categories our o.nn11110nt output is now beginning to be subotan-

ti&l only empbasi~es how ~uch,greate~ actual output should be . The assen-

tialo of an effective arms production program .are ,Bimplot , 
l . Find out how much i s wanted; how rnBny tanks , planes , 6·une and ships. 

2 . Find out what the nati on'• facilities for manufocturing are, what 

facilities noed to be converted and what new pl ants muot be built, 

J , Engaee the nation ' • industry in monufacturing the required goods at 

maximu111 rate. 

Wit hin these simple propositions the failures of the present effort ore 

encoopassed. The r.iajor failures oay be l!lumnarlt;ed as foll mra r 
' 

I . Tha producti on prcgrom h8S never been llld out concretely. Those res-

ponsible for producti on in the nation have never kno..m how many guns, tanks, 

planes o,. ships they r:d.ght be required to produce. The major part of the re•-

ponsibili ty lies upon the Arey and llavy whose rosponsibill ty it is to le;y down 

as concretely ao possible the actual equi pment needed for a maximuc effort. 

This r esponsibility hllJI not been ir.et . At no time has the nation bOen presented 

'11'1.th a clear, concrete e~uneration or the articles necess~ry to a maximum effort, 

The first few "'°"ths or the c!efensa program wero marked ~ efforts 

which adjust ed production to levols necessary t.o a program o! only 6 to 10 

bi llion dollars. M approprUUons mounted over the pa•t 18 months, so did tho 

lovol or the totel progr..... Periodicelly I therefore' producti on s bhedules had 

( 
1 

to be shifted N\d eoon such schedules outgrew Availa ble production f•cilities . 

Thi s fai l ure to oet forth a maxi.lliwo plM for production contributed to other 

!ailuras. 

• 
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n . No survey haa been made to detend.ne the ability or the nation ' • 

industry to produce a=s requir....,nts, It is necessary to find out the total 

amount of availabl e capacity, what of this 1a aveilabl e !or armament manufac­

ture, what of it ean be ,converted and 1'hot, in vi"" or the total defense pro-

3ram, must be constnicted. 

?lo agency, in part1cul3r the procurement agenci es , has mlY conception 

of the possible productive capacity that can be used in this nation , 

III. Perhaps the most aerioll8 operating failures of the defense progr&JO 

has been the procurement job, Significant e.xamples o! this are the fact that 

ot pre•ent only about half of the l!62 billion program is under contract, If 

the program is doubled, then the lag will be more• erious . Six monthe after 

t he Lend- Lease appropriation was Mde, t he President ' s leport sbo""d that only 

about half of th~t sum had been even let out to contract, .l.1't or contracts are 

l et the re i s a substantial period before manufacture can begin in most cases . 

The Procurecient agencies of the anoed services are uncoordinated . 

They are manned by officer• whose respect for business as usual exceeds their 

determin11tion to procure th~ mat.orials . The l!IOSt innedi ate effective measure 

for speedini; up the defense prozram 110uld he t o take procurement out of the 

bands of t ho A;rmy and Navy procurement offices . 

Bri tieh end Canadian i;ovem1111nts long ago removed procurement and ti.. 

respon•i bility for speedine production out of the hands of the anr.ed forces , One 

of the gr eat handicaps to production in this countcy is that full control of all 

such policies still nists with the A""" Md Navy, 

On• result is that defense contr cts are concentrated in the hands or 

a few 11~jor indu;t rial. COl'iJOrations. AboGt ?5 por cent of all the prime contracts 

are in t he hands of s ome 56 major corporations , A. i;reat majority of C>Mufactu~ 

ing establis hments have no defense contracts at all , prho contract• or a ub-

., 

. . 
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contracts . llan,Y o! the .ajar corporatioM have d.etensa contracts !ar beyond 

their ab!.lit7 to produce within the next two or three yunt . 

'!hue """" product ion is greatly h1111ptred by high concentration in a 

few compan111 while enonooua !atlliti•• and manpower lie idle in the nation . 

The united Autcaobile llorkers , ~or eu:ople , hu pointed out that machine tools 

in 3' Detroit automobile plrnts are now being employed at no C>Ore than 35 pet'­

cent or Ml capacity. 

A !air esticate or additional persons to be une..,.ployed bec1uae or the 

d1•locati ons io betwoon 2 and 21 l!d.llions. Th& Automobile l'lorhrs report that 

the 1dleneso or the autcsobile =utacturi'lU facilities will be matched by an 

unel'l()lO;'ITlent reaching 215, 000 additional J obless by the !irst mont hs ot 1942. 

The Steel 1fork1ra uni.on bas reported ICMOe 15 or 20 thouaand already out o! work 

in bade steel with a total ct 100, 000 expect...S to be une,.,ployed in the basic 

steel f4br1c•tion within the next 8 "lOnths , SoMa 15 to 20 thouaond have been 

alreacy une-.ployed in the manufacture or re!Tigorators, waahing i::achines , radios 

and other similar equi-nt. This 1e only the prsli.Unary errect or curtal.l­

z::ents in these consumer durabla g coda, 

Tht picture 1e one ot i dlt eqUi_.it tnd unoq>loyed men on the one 

h11nd with a &rowing backlog or W\lot oohtraots tor de!enoo production on the 

othtr. 
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UrIOIW. D!l'1liSI PROGIWI 

I. Ihtroduotian 

The firat taal<, - the OM ot sr-taot 1'1j>ol'tano•, u to proch1ce tbe 
MCHoary quntit.iM ot ut.eri&lo 111.thin tbe lhortut period ot u... To 

ACCOllj)lieh thi• goal it i• HHDtial that our u:1•Unc plallt taciliti•• be 

utilised to tl1a 1'1all., with adequate pro'l'ieion tor orq incl'MM in produc­

tion tacilitl.41 that aq be .. oeooary together with a ux1- utilintion 

ot th.a aYail.&ble :Labor ouppl,y ot th• nation. nu. prolJ"• -· enz-l;r 
care!Ul Planninc MaourH on a national ecale, botb tor OUT pre-t 1.1.tuatioo 

and tor the one to follow the teninat.l.on o! world lloatilit.!.••· 

n . Ind,..trz Council Prov• 
CongreN b&I appropriated epeoitic 8UJU of "°""1 tor the national 

defenH Pl"OIJ"la• The•• approprl.at.l.ou call for the produot.l.oa aad np;>l;r 
of def1"1 te r.quired aaterl.ala. The probl.m now confronting the oat.I.on in 

U.. problm ot production-is hOlf to prodW>e the required -ti t.Ua of 

uteri.ah 111thin the oharteat period ot u.. • ... 
The adld.n11t.rat iY• ucllineey contaapl.ated uader the Induet17 Council 

Pl.In ll ai»ple I 

(1) 'Iba Preoident of tl1a United State• allall Htablieh tor '"'h buio 
der .... illdon&T en Induotry Council. Each aucll c01111Cil would be ocapoatd of 
equal repreMDtation thl'Ollllt -nt aad tlla labor unl.ona in the iDduotry, 

t ogether 'Iii tll a connment repreaentatin, th• :Latter to aern u Chairaan. 

' 
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(a) llacb Council will be adTUed ot tba d-tic and ~t rto• I 

q~ of ite iadu.etry and tba ,_nl price laftl that eboul.d preT&il 
tor the ind11.9t.Z7. 

(b) It will be th• dut.7 o f each Council to coordlDate tbe produc­
tion tac1l1 tiee of that indutr,r to -t tbeH reQUu-ta. The CollncU 
will allocate &Tail&ble ,,_ aateriala wi\MD the induatr)', allocate outetend­
ing contraota and new contracte aona the aY&il&bla-pl.ant taoilitiee, ad.jut 
tll• labor suppq to the plant tacilltie• witllout compelling UJ:f torced labor, 
arrqe tor bouainc tacillti .. and make arr....-nt• tor necH•&IY tr&iniJ>& 
to -t t.be labor req..U-nte. 

(cl Each Co11DCil will engage in actin planmng to make certain 
tllat it 1e acbiertn& the grtoateat poeeibla output within the indutry tor 
pruent DHCUI u • ell aa plannl ng tor the poet-ar llMCU. 

(d) The Iixiuat'1'7 Councils maat be illpl1a1 oted with fQll eucutin 
and adlliru.atratin autbol'it7 to C&1"1'7 out the prov• within eacb indutry. 
iil.tbin tbe diacrtotion of tbe Council therto 'ld.ll be organised witbill each in-
du.etry regional. and local aachineey to obtain tbe fllll participation ot local 
JUD&a->t, labor and otbera in the cQ11111Un1ti,.a. 

(2) The PrtlaideDt or the llnited State• ab&ll Ht&bliah a llation&l DetenH ' Board conaiatin& o.t an equal maber of reprtoeent&tine f or induatey and labor 
uniooa oftr 11hich the President or bia deaignee ab&ll be the Cbainu.n. 'l'be Nat­
ional Defense Board will ut&blish rule• and rtogulations for the operation ot 
tlle Induatry Councils. The geoenl polici•• ot tbe national defenee procra 
ah&ll be promulgated 'by tha llational Defenea Board. '!'be dcmeetic lilld -ta 
req111,,_.,t• for each induatr,r ah&ll be determined by tbi• National Det­
Board. '1be llation&l 0.1.., .. Board will operate ae a general etatf. '!'be Indua-
tr.r Councils 1l'ill act aa the generala in charge ot Wir respectin &raie• to 

'' 



- ) -
carry through tbo oaticnal de!....., procna tor tbe1r raepectift apbere• ot 
aot1Yit7, 'Die Board will act u m appeal.I agenoy tor the Induetry Council.a 

and coordinate the work ot the Council.a bT eerrlng ae a clearing h0\181 tor 

inte~induetry uttere , . (3) '!'be Induatry Council.a will turn1sb an excellent baaia tor proaul-

gati.llg illduetritJ. peace throuab t.be perfection and extenaion cf sound collec:­

t1Ye barg~nins relation• bet-en amas-nt and nrgmhed labor. Collectift 

barguning procedure between union.a and management Will not be superseded bT 
the Induatry Collncil progra. '!be Induetry Council.a will not auperaed• but 

rather "111 eecure the C011Plimce of peaceful 1nduetr1al relations eatebl '"h'"' 

through baeic collective bargaining negotiation.a. 

m. Ccnclu8ion 

The eaaence of the Incluetry Council program is that the pencna directq 

inYOlYed in each induatr)', u ~nt am labor, are t.be onea beat equipped 

and tr-1ned to attun the goal 1et !or each induetry, The Induetry Council 

Plan conteaiplates direct and active i;artic.ipation within each industry on the 

part or ~t and labor, 

For labor we aeek ouch representation not mere]¥ t o protect labor' e inter­

ests, but of equal illport.ance, to o'bta1.n the fUll benefit of t.be ruource!'ul­

neas and technical •kill ot labor'• repra1«1tat.1ftl Who are tllllJ acquainted 

With th• probl.cu &ad neede of the induatry. For the national de.fenee program 

to be ef!ectift1 it ie neceaaary to unleub tbo ..,...g11a and reaou.rce a of all. 

our people and not merely ot arq ona .. ....,t, 

Tbara i e no monopo]¥ o! brUnl on th• part o! llZO' one 1roup. OUr oat.l.onal 

detm" prov- d.......S. t.be lull part1o1pet1on c! all. t.be people. Labor 1• in-

terested in maxia\ia production. It ha• no other intereeta , 

' 
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