


.Ps r : N.R .A . 

There ahoul d be establi1hed a body which, 

tor want ot a better name, l•t ua call •The High Court 

ot Commerce•, c0111po•ed ot ti•• or • • •en men, t o which 1ndu•try, 

labor , or the consuming public, could go t o a•k tor reliet 

trom uneconomic loaaea or economic 1njuat1o••· Thi• Court 

would take the plac e ot t he National Recovery Admi ni 1trator. 

A judge or a number ot Judge• could hear each caae and it 

it were deemed proper, could appoint an adJl1niatrator tor 

t hat particular industry to make up a code which would 

become affective whan t he Court had approved it. The 

High Court ot Col1!l'llerce would take up where the N. R. A. 

ended and take over such codea as ll . R. A. haa approved. 

Befor e approval of the Court is given, 

labor, industry and the publi c or consumer would present 

t heir case . If any are abaent, the Court repreaentina 

all of the publi c , even without the appearance ot inter­

ested parties , would itself take cogni zance ot all 

interested parties . The Court mus t have sanctions to 

entorce its decisions. Industry must be aelt- policing . 

Any 1ntraction ot the code muat be brought f i rs t to a 

body within the induatry, aet up by the industry, 

composed of a repr,eaentative of capital , labor and the 

public . It no decision is then made, an appeal i a made 

to the High Court ot Com:::erce whoae decision and 

adjudication are f inal. Th1• •111 prevent the Court 

from being cluttered up with a l ot ot minor complaints . 

If industry knows t hat t he Court will make a dec1aion, 

industry will decide much tor 1t•elt. 
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loly dear llac: 

BERNARD M. BARUCH 
120 911tOAOWAY 

NIWYO"k 

, , , 

rs r: ~· ~. A. , f.~ A 
~ < N 

June 18, 193•. 

Attached is a memorandum 

I was asked to send to the President. Will 

you please pass it on to him? 

good tight . 

llr. Uarvin llcintyre, 
The White House, 
Washington, D. c. 

Sorry you had to miu that 

With kind.eat regards, I 

Sincerely your~ 

-. 
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Practical means of accomplishing results now are: 

l. Have Adp1nistrator announce that lll has reo01111ended 
t hese actions and r41ccmmended the appointments - and that 
because of his own need of rest (and ill health in hie famil;yJ 
he has asked for a leave of absence until December let. 

2. Appointment by the President of a Board of 5 - f r om 
such names as the following: 

W. A. Harriman 
L. C. Marshall 
Blackwell Smith 
Clay Yi'illlams 
Sidney Hill man 

Walter Teagle 
Leon Hender son 
Walton Hud.J.ton 
Leo Wolman 

3. Appointment by the Board of an Administrative Office: 

To avoid a new selection Col. i.nch could be con­
tinued in present position - or either Harriman or Marshall 
could be named with Col. Lynch as his Assistant . 

Outline chart of simple NRA reorganization fol.lows . 
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ilnod7 tlla dirlpuu.o.{ an odrloiJI& l.lldl&ot.rioo tllat ~. poliq 1o not to bo / '}. ( 

•tri•t.lT iat.rFoW, - -1 ~ - be• -· - t ,,.~ .... , ) I 
\r all, -.v, 11 u.. .i.-u.m or u.o -·--to iaohldo ta u.o ~ ;...V:.. 

buio - u.. -1•1m r--.,. 1&1oo bolo9 lad.1~ -tJ~~';" .;;!,;r_ 
doubW!T oo~ ...U.oo to ood1.tled l.Ddutriff U..t Utt.le, U ....,, rwrtocm 1" 

to be - 111 Oppnn4 -·· 

I bold Ui&t U tllaoo prioo prvWcU,aa clAuH• an ll01o\oinod, oa 111-

.,...,illc -t ol lll-ooill will .,...,,11 op.!Jlot tho'°" DMJ.. ilro~ tho 

prote1t• ot pmocb.&1.inc ac•te, CV"rnMDt bu7u'•. and «**.-.r• '" Mll7• ud 

the u.11-order bouooo bn. oupplied .. n th -aidtr&blo .. 1.er111 ... h1cb- .., ~ .. ... 

unit'ra. priooo, - which, oddod to t.bat colloo\ed 111 tho ope prioo 1\Qdio~ 
ii fairl.T -11u11 .. t.bat prieo ll01otounoo 1a boillc b'Ud in - codH. It 

tho co1t.-protocUcmt l>nelc d""" ("1•· cl4oains 6Dd d701Dc), public opillico 

tun>o ..,_., llltA. 

Coat protecU.cmo t4D4 da..'Ud tdJf to - tor hl,p ua.U -to at a t1ao 

- caUcm&l poll07, OMtl.q neqprodl taritto, &llooot reqmro low....! costo 

or producUOD. (Japon•s '"'1t -w 111 \utilao ii -9111c,-....,. coato an 111-

•r•Hillc·) QI! t coo to coa ._ d""" cmlT thni ... 1,_ p-Uce. 

'?119 Cal>U.ot Comitto. OD Price will be at wort Wt -• tr)'1Ac to 

dotoraine bow priooo ba.., ruul\ed 111 tho pHt, •t11or tho oodoo ban broupt 
~ 0 

r lllllcal olumsoo, and parU.cularlT - al-t• .... ouonU.ol to a proper 

achiHillc tho dot1l'ed .. 1111t. '?119 pnn.1l1llc uplacat.lm ol coot pro'Oiaicao 

111 -· 1o t.bat thooo .... DOOH1111'7 to -· d- opiralJI of pri-. 

!h.11 U..111 \Nat. prioe ct.ol.1ae u U.. .S.. caa, ,..,_..r t&u a rMW.t ot, or 

a r...oucm olJdeproHicm. Looo umtoticlll ii_...,,, u 100000 .... to be 
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"7 .. - - · · ~. 1o ~lT I.a pol.a• - .. - 1o 

d9cl.uod, ad pri .. a an tiDd 11J Ill. .I.\ pn-t W .,_t llber"111;7 1a 

- 1a cnaUJoi - -., lotail -· t#r -1a· ~ 1a _ I f-"-e.,-.... ,~, ..W:-t .....t AA,., ..__.,~, 
r"llq\lit.W tor -s; • 1 •.J Cotte t.utlle hu a eurta.1.1-t of ...._ boan, 

11114 tlla bo•ieJT 11114 -i.. ~· w1& -UU..ta, too, tor I.a W. AT• llJ 

llalt.1.ac ill• -17 f ide ot - ...,,.u ... , lri- r1.... It - h.1r to ~ 

tllat - l.JwNat.17 nq\driac ......,_t.al. atabWaaUcm of it.a price• ohould 

aulalt to ccma14-b14 wperria1<11 and Ji.id ~ -tac•• to ccm-r•. 

•t praHnt, -· .. ~ pl'icaa an loo'ad ._ ... induatri&l rilbt.a. 

TbJ.1 rel\l.lt1 1n a O\lrloWI e<m'oinat.ion ot the barp.iD1Ac ud nU-1.n.e 

Mtb.od1 within tb• e ... icd.ue't.J'7. •ace• are ti.zed, 101u1 are 1Ja1W, 

-&in&l producers are protect«! apiJlat oUi oiaDt -Utora, but profit.a 

Cid a&laries uo lett to bar~. For -.ple, ••to Uroa uo t1xod llJ 

DA btcauM ot & creat -rcmq, but me larc• mzmtactu.nr reported a protit 

r~ tM tint ail< -ill• or l.93' ...,,.i to hb loooao I.a tba lut au -tb• 

of l.9)3. ( 'IM , __ t 1a --- ... cbiaal..- .... _it n•· to 

obt.aiD ._t1u-. bide tor ita Uro ""Pl>lT • ...i to ha-. ..,_taco or ito 

.... bQ;Jillc.) 

IXpe.rieoce -.eder Ill ao hr ..... to indicat. tb4t the JMrican ~ 

aq nquiN tlla bupin1q to*'1qao tor •- l.JwNat.rioa, 111ob aa au-ilaa, 

Md the r &tJ.oo.1Aa i.obnique tor otbere, IUCh •• nab.a.nl H&OUJ'ae1, lib 

lumbar ond oo&l. The aut..obUo l.nduetJT 1o tM pl'i .. -le ot tlla -

poUt.i>w •-,a-,- larp ftluas , bJ.P ...,.., bl411 produoticm, hl4I> ~t, 

- • t/ant ad""ca I.a procllioUan todmolo17, but pl'iooa dotond.Md "7 r.. .,._ 

pot1U<11. Ia tbio 1t1uclot.17 tbs ~ prod_,- 1o alwa-,. cm hia - out. 

•ot oo whb tbo Mlt~ oo&l ad 1-her .......t.. Fl'i,_l'1zl.ac I.a 

tbo80 oodH ho'IW lnwpt - mita bock iato producticm, and tlla ..,.._t 
• 

1-. aa • -cuucmor it prieoa aro not t1xod h141> _.,... to .........i tbo 

I.Mat affloioct. (Fri.OH .... hl4I> ....... wt - tbo DA OlllDOt -1 
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Ille - -· to .... - .... ,n- - qw'"4 *1ela rill - - i-f. - A--.. 1a "' "" - to --;Jt::-..) 

Seton C<mcl'M• ap1a we 11, Meta• .. , be ..- u to U.. 1'd:an 

tJ.cipeUoo 1a ·--·c1-•t. (Coal, oil, l-.r.) It .... tqualJ.7 p1.a1n u.a t 
t.be obllpu .... of tlUa - ot l.Dduatria•' DM4 to i.. H ol4arlT t1xed •• an 

' ' ita prl nl~H. PoaaibJT I.be.. oodH could INla\ open.toe mdC' apedtic loeio-
latica tor Mda, bat 6arteJ.n.l7 thoN 1.Dd'ultrle1 nlet.ed to a.atm.l reeourc•• 
DMd to ii.w .... .ws. ... u ... .i.. - of aau....i. lllaanl pol.107. A i._. P"OUP 
or 1.nd\JJt.11.ea M7 need no ees-rate oodea, but mlT to ba•t acce11 to tbe oode 
procee• • be tbe industry' a a lill\7 to ~ OM.Ma. For sudl iDduat.rita, 
t'tderal l.,SalatiOll a. to houra, n.g a, child labor, eto. algbt be sutf'icitnt, 
riU. lldm.lniatrau ... ot tlUa lt,Ulatioa lodced riU. tho Do--t of Lobor. 
he•• abo99 the idA1- 11Te IRA Uio great.eat. trouble. The surpl.uo ot nc• 
ta.mere ••&1.l&blt tor .epio,...t pnaaea he&-.t.17 ca the ~ qp s;roupe. 

f:"" ~· I - ..._.u... NIV\ LepoltU'"'l ftl.di -ad Ht t...e h9M of oollicUn barga1A.lng a'b<ml Ula ein-
1.Ala •• ., dtiaU..blt. ftda~ ... ,-~ tNGDee .. a ban det&iled clu.-

of each Job .ln ta. •ace-rat. •-oWre. lJ> coal, all - ,..14. - ..U.ted to 
"" 11/l"" ~-• 'Deale dq rate. 9ucb. ltc1 ... UODf1t p&rtJ.b.ll.arl.7 ntCfllMJ"7 tor nc:e-uoioniaed 

iJ:lduatrl.u, it t.be ~ t.o<bai<iu ia to 'be ni.u...d &lcac.WS. u-i&U.... 

!be .i-t.ei -net bo- I.be Ill.\ llDd ill• Fedor&l Trade 0-1aaJ.oa 
rill ii. .... to INI roU-UMd. le-U&llT tlUa 11 a .... teat INI- aa -
cberpd to _..t llllcit tnde _.,l.aatioaa, ODd aactllu ....,"7 ritll a -t.e 
to brillc iachu;t.17 into ..,:re1 mt1, llOrl o! *1.cb M&•te c.petit.100 1n OM tona 
o:r &aotber. Ondu&ll7 it 11 beom'"I ole&r thai \be hnotJ.oa• are aot{~l 

oppoeed, QA ia ....sad to do~ &ad Utia~ .ln br1J>&iAc - tho ooacart 
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. ' • lliooioa 11 - w ,..._ ,. • t1--1al acU"1U..1 ot U..S. - · lbat.-

.,.... 1• ttt·•eed ot WW, 1ll 111111 oplai•, lllaaald ~ \be ..-.S.• tor 
all 

oPff4 orpa.haUoa ot/-tr7 in ad1oaal --417, u ..U u tor ors-

ODioaUoa ot illd.1"1dual 1aduV111. !ban rill coat.1.aua to be llMded, alao, 

.,. -07 to u111t. illdut.rie• to - -S.t .S.c111oaa, ODd to c-1 acooptonoo 

ot tU ~oioao, WU...qarq u t.o intor-illduot17 -nicto whicb ore "" tb6 

l.nCNOH. <•·C· ' Wool .... cot""" "'"' r~. Dreu pod• af'g, "'' cot- gar­

_.t .ta. Fumituro H. 1-.r. Paper and pulp coarl1cto.) FiA~, 

pro'Yiaion 11 ntCtlfJ&rT tor preparati oo of tbt ut.er1&11 of plannin&, to ooU.ot 

otoU1t1c1 ot buoin .. o and indU1t17, and to cCC>duct large -· otudiu. 

!!lo t\slcticoo ct tb6 Federal Tredo Ccooo1u1oa aaod to be broo4«>ed 

it illduat.rioo .,.. retoined IDier cedes. !!lere 11 re•- to bel.iff9 I.hat -

100DopollaW taaturo• baYo tat... dffPOZ root .ill ccdoo, ODd I.hat •- l.a­

durlrioa ore cuUt:r ot ultra codelt. - -oopt, a"q introduced, tllat 

it 1a ch1Hl..lnc to •..u beloY coatO, tbo oudl aaloo are 111pl1cit in -

titicm, rill JJHl-ent new pto0bleaa . The Fede.r&l. trade ec-iea:lon, or aaM 

aceoc:r apart troa tbs JllU., mst act, t.oo, .. 4c tbo l*1"tol 'l'ribwialo ot Euro­

pean countrit1 , to re1t.rd.n DZopollee, md. .it otct11e.ry, to diesoln om-

binationa. ' 
~. tbo AdlliJUatr•tion rill llMd t.o doto..W.. :Mtb6r qcickl,:r the 

pl&CO o! J11U. in tho .... o.al, mcl relate U ..... clooal;r to . ... Deal &ctirt­

tiao, loot preu1nc, "-er, 1o tho nood to,.cilioa aa w tlla ponl'I olllcla 

ccd1tied Udl>atrioo will be perllitted t.o retoin, u .. u u tho ~ui..r-to 

t.o be lledo ot aacll tor U.. p>d or tlle •Ure -· 
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(11) M W Gyw,t Int• 1' bc mvlc!"'I TbNe are 
~t ~ t.o - • -S..• ot -- ...... ' .. 1 .... - t.o 
tho lult ot -t ot the ~t.7 11111 pmUaalarl;r du to tho 
tMl.l.q ot S....-0 - ._ r..-. obta1a Jll'<"idooa diaariainatorJ 
u to .. ob ~. !be iwu-t Code AllimriV .-.,, • n_. 
protest t.o .. ot tho .,.....sAau. 

(lf) !lm]•I~ I pf tho "'WU'' -. 
of tho Pipe 'abrioatsnc .... l"Htr1oted Code --v ~ 
l'MOhlti ... buecl cm tho 8tMl ooll• IO that thoiJ' ~U... ritb 
oteel l - - - · ot tho -11mlari.17 lo ~ .... 1..i. 
Tho _...,.. of - ot t- con-... - to tbol.r pouibl,'r bod.al 
11r1- to tha ..U 1a •o -t that W e ~ DOt bold. 
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·~ ill tha tozw -..iod llr l.a&atr7, ot •-u.11¥ raioiDC price nooro and -~ irlo ... 

(U) Bitn!p•• tfool m s1 \1 Mi pu"\ ot. ta. ed.Jut-
-tot tho •s-·-1 OMJ. labor -1Adcaa a,..,. llr -......1o 
ODd Pi- 111 - oolW tor to be l>uod - 1t.at11t1oe "'"'111>od "7tho in<luot.f7. The ' tour boro-• en l>olk1111.., tum111dq 
the ot.atiltica ""4 a •-- -ot be ~od. 

(t6) o,,, tt1 ..,.,....... Bet.ail - - ... -
.U..t&1A111& tliat tlloT ... - .. -- - ot wai.-. 1.D ......... llr 

' . • 

prortoicaa "S ~u .. Or4er :i:..11 wl>Soh peiwito -r..-. 
to ,s .. the "''"' t aa rood prio .. u U.., P" ~Mlon or ~I. Lil<..SH tha ~ prort11'"' ot "xeoliti .. Dnlor 8'1'8'1' 11 beill( at..- llr buil41n( -1T ""4 otllOI' 1.Dd1lotrie1, tltl 1n1ldh1 
... ppl,r pOl'ticalal'JT --sac to pt - ~Utt wSU-t odJu­ot their .n..q, ~. 

(ts) lwler ~~· '1'ba Ual.taUan ot upon 
be1n( illolatod - 117 U:tborit7- to - tl>at n tab tlli• att.er ·- r... tbo Code .i...tborlt;r. 

(tT) !sg4erl I- M" (Coal Codelo .la 1.aJwtcU• ol>t.a1nod -1D•t a Cod• .t.Ut11ar1v, mt.erod •It~ - -lodp ot lllA lllJoillod tl>a 0ode "vtboritr ho• roportillf to DA ""'1 "1olat10De ot tho code. Tl>S• l>e1ec m cl> pubUohod ..U.. 11 ..... ....,.. 

(a) ?PNsg O=t'e· et 1 ''"' "'' Ttd..a 1• 1"el.Ch1ac a poiet .._.. UU.,.tia at tbo poNlble e»et ot la ... , - tbo •••co t. .traataft wt 'be f'aoed N a poeaible altern&Un t..o tbe 
octa1n brelkiac •- ot -~ -ot\il ~ pabUchod n-iU.ot at~ to ...U.ct UH-to fer e»4a adio1ailtnt1GD. 

(tt) 111\lalt ··r· te• The ,.....an ap1ut 
U ta wllGe - doi._ a - of -- of WoiMN and t.MnbJ' ooCac ..S.w • amber of _..., la l: 1 ~ ' •r ..no.. 

' (IO) br•Jt&e o( A"'"' ~ imttlst.n..1 w>:dob baft •t.ired ... t ot at~ to -.ate oode ak1al met be nl>J-
to Wtial it.po l.ookSaa tooua ~- - II' tla1r oo4111oat1GD at 'aalc' 1a ti. wtq wr t'tl1an dlll t.o t.be .qdnU. ol woaoet 
- toir -.u.. ":( - ak1al - - to tbo --· ot ccmtlaaod Uta ot the ot. 8- ot thoM illftotrie1 on lu'p and 
tbaa ~rtant to tbo - - othorl .... ~t --ot c...,.uun .._W,.• lllJOJ*I or U7 POlltl-. 

~"-f!~tk 
11S1ml 1ulata~:!i..utntor tor P oUcr • 

• 
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THE WHITE HOU8C: 
WAaHIHOTOH 

9/1)/)4 

Momorandw:i tor the President• 

Colonel Lynch just called mo on the 
' phono1 

He said that Joboson had told him that 
t.~e President did not reel thet there would 
be any place in the new H. R. A. organ1&at1on 
tor an &rll)' ott1cer , since they lacked politi­
cal sense and would not fit into L~e picture; 
that he, Johnson, agreed with this and was 
atraid that 1t Colonel Lynch stayed on it 
would be impossible tor him, Johnson , to give 
Colonel Lynch tho sort or letter or cocmienda­
tion that would help b1a ar,.y record any; 

'turthermore , that ho, Johnson, will be back 
and take charge on Saturday. 

Colonel Lynch said that he took this as 
a hint and waa passing it along to me tor 111¥ 
con11derat1on. 

Be ea1d also that Johnson, short]S U'ter 
talkinc •1th him, had evidently told his •on 
t'ult he was not coming back to Washington at 
the present tl.ae, but was 10111& to the beach 
and to New York. 

The Colonel wanted to lc:now whether there 
was any change in the orders ho has been 
oporating undor during the time of Johnson's 
vacation. The Colonel also said that he 
bad contemplated getting out around the latter 
part or September, and bad so 1.ntoraed Johnson 
prior to the events or this aornina . 

Ie there &n7thin& I can advise Colonel 
fqnch, since h.e asked m.e to call hi.a back 
as aoon as I haYe &Il)'th1ng definite. 

llllll 
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I -r t.el15t JW '-l&tlt. or tu •=• • 7" oa,...... •at 
aa- - .....,., 'Ill '• 22l6. 
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'7 T1rt1le ot tlae uatMrt. fteted ,,.. - "' tlae •t.1Amal hda9trial 
lleooo*'J Aot, •Pi*o•id l- 16, 193), lllld to etteot.t.a tlae pcpoHa of 
aa1.d. Aot, I bere'tlf --1 t.be 1Dcnlt1"" OzdC' at 1- :JO, 1934, oreatiJI& 
the IDdmtrial ~ eo..l.t.tee, to CODfol'll to t.be tolloor111& ordena 

1 - l berebT doaipat.a u tlle-.... at aa1.d. Indutrial ....-,aq eo..l.tteea 

!lie Secret.a17 ot t.be Iatcr1or 

!be Secret.u7 ot 1-bor 

!ho a.au.... ot tlle laUoDal Imhlatrial l!eoaY017 Board 

'Die .l.dldnl.at.rator at .&cr1""1t.aral .14Jut..Dt. 

!be lde1nht.rator at Fidaral r..z.1"""1 8-liot 

TU D1notor of tM eo..l.ttee, ~tore appointed "1 
t.be Preaidat.. 

2 - It. alllall be tlae dlitt' of aa1.d. Iahaatr1al ... peq eo..l.t.tee 
to Mb ru '"tuna to tlle J"N.Jdoat tlavqll it.a Dlnctar, wit.II reepect 
to problw of ...u.t, pabllo -a, labor cliqat.oa ud lndmtrial reoo•*'h 
t.ocetlaer wit!l alUid problw ot acriC11lt11ral reoo•*'1 • ud to ~ 111111 
~t.a t.be Mnc!Hnc ot ~ oiat. Jll"Ob1- attact.l.Jlc tlaeH aotirtt.ioa. 

) - I bere'tlf at.eDd t.be lo&"" ot ab-oa ot Dclllal4 I. licbbes-s, 
U Oomonl Comulal of t.be lat.ioDal la D OOWJ .ldmJIUtratille atil Do II hr 1, 
19)4, wit!l pq • 1a ard.r -t. lie -r r.ll1ll t.be 411Uoo ot Dtreotar ot aa14 
C.-S.ttee ud ot IDoati"" s.or.t&r7 oft.be IDoati"" C-U ud rae.u ... 
D1notor of ti. latilleal ... , 'II" Cclo-cil ud .- twtMr t'lacU.au lllld 
41lt.1oo aa oi..u be prMoribed "1 tM ~. 
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October 17, 1934. 

Toi The President 

l'roll1 Donold R. Ricltborg 

I telephoned Proeidoot H\ltchina lut night ootirol,y on ., 
own reeponsibilltf, expr•saing pleasure that be was co.ing down here 
and asking bie Tie•s on a suggestion which I wiabed to 1111.ke to you, 
wbiob waa tbe.t his appointaent should be announced as National COll­
pllMce Director_, in general charge or all enrorcemeot and &a such 
Director he would be ex officio a member or the Natioa.t.l Industrial 
Recovery Boa.rd. 

Reaeons giTitO tor s~~estion werer 

1 - A. F. or L. hss demanded that 1'1111..Ua bo removed. If 
H\ltcbi.ns 1a added and naaod Vico- Ch&inu.n, ~to understanding 
will be that Wil..li&u 1• going out and Hutchine ~\o succeed hia. 

2 - Renewed con!idooco or ind\lltir7 in !IRA 11hl.clt has beon 
built up re•rkablt thla • onth will be broken down agaio becttu.se o! 
(l) •PP"l"•Dt subsorvioncs to lobor demands J (2) reduced inl'luenco of 
industr:r 1n •industrial eelr-go.,enmeot". 

) - I.n fact, as well aa in appearance, the exieting rortmate 
balance in the Board wilJ. be upaot. 

4 - Concl\l8ion from Hutcltins appcint.lent wilJ. be eitbor (l) 
this qs intondod Crom the beginning and Willtaaa used aa a stal.ldog 
horse to hold coneernLtiTe aupportJ or (2) that 1n actual operation 
the Soard h•• be@n uns•tietaotory . 

5 - The Boe.rd h.A" been working Terf AOOthqJ cond1Uoos b&Tt 
been l..oproY1ng ate~J a blgb-grade porsonnol la being ettracted to 
KR.A &nd what is needed above all things ia not to dieturb the present 
situation in raot or 1n appeara.nce tor another thirty d91e at least. 



I npWMd to 8'atcllo1 ("1th - Iba .. 1 rrtlOldll ud .,_ti.Uc 
rohttons!Up) chit wh1le I - deliP...S ot ti. id .. of ptUlog hU 0111rC1H 
Md capacl ti• • into th!• work, t ~t • t the preNDt U. 811',f _,.. 
which oould p:roperq k 1nt..upr41t.td u llMD.1.ng a new ••"-111>, would be .01t 
\11\tortun.te . On th• other band, thert ••• a F•t ~ or able dlrtotion 
ot tht whole o011plia.net aaob1n1rr and ooordination of entorenent it0rlcJ 
that. he could be nllMd tor that and Moo.. Ill u ottloio ~r ot th• 
Board rlth a a1n.1.ma ot diaturbano1 and • -.xhnm o! bee.tit. 

Buldllu ~od tbat ti. ~ •id• ... lKOt lnwl'fftl.nc 
and .,,t. diat.at.ef\1.1 t.o h1a am5 tMt ht bad obt&1ned pen.111100. tra. the 
Board. or TrNW•• on tl:i• buia that be would ahortJ.7 ~oo. .ldainl1trator 
or NRA &nd bo ooul.4 not • •ll b. pt.old In .,,, other poott1.... I oxpul.nld 
rq thought n e there would be no ohM('le in the pl.An ditcntal'I~, except 
that we would pr11tJ"\"e n~ t.ht ti•• aa.n boudJ tl\at h• would not be 
naaed Vtc.e-Chair-.n, but he would be a:t.-en the Car ~•Ching re.sponslblUtT 
ot MUOM.l ootl"f\lJAnOt and tbllt h would ban, 1D tht nm. t.birV dqa, 
OJl'PO.rtunlt;:r to pin fuiliarit;)- with all the raai.t'loatJ.o:n.a o-r IRA, Qich U 
• tor .. ro ~ .. ...s aachloery tho• I i,.u_.. u reall .. •. 

Rutch1n1 told M he thoueht it would be betttr to postpone action 
tntirtly on hit appointment until 1uch tiJle •• lflll1u1 would t'ind i t ntc· 
111..ry to retire &nd thea brin& hill 1n at t hat tilte, -t\•n he could arr•nte 
to ocm.e dOftl here. I told b1a I did not nnt to Wt that S'UC&••t.1011 t.o 
7® •• I re.it rou ftf'J 1NCb. deai.Hd to Mke an appoiat;a.nt cow and JOU •ere dolpq 1ntoroot4d In pttl.q h.la u.._. I again 12)>1Alnod tbot I ... M1cinc 
" iNU••t.lon on the bt.111 or ., oe Wo,.tioa rep..rd.1..Dc t.he ri.t.1aUoa 
and d1acua11oc.I with anbe:-1 or thti 8o&rd and 11111' ldNI aight not ht> aooeptabla 
to 70U and t beaiut.ed to ad:nnee th• witbo-Jt hie tpPl"OTal. Be Aid b• 
would te.lephont .. tt;ain tb.11 110rn1n1. 

th.11 .,l"rl1.nc lhat.c.b.1n.1 pboMd .. agtJ.n and reiterated his po11tlon, 
od"1•1"& part1""1arlT tbat 1n rlow or tho .......... lltuatlon .. •ppo.1.n-•t 
•bould be dete:rNd, Wt. oot ...Se &lOftJ Uae llnea or ., nuNtioa. t told 
hl<o I would tol.l )'OU -t l hod done. At tU - U.. I told h.la ,,...,ltlT 
Uaat I p.rson&l.lT UMN&ht it would ~ .Ott untort\ftAt.e &It.er we bed •pent 
~ &ontha 11t.t.1n1 •""1 f'J'09 tM o'crtioua 1"1.l 1 of •on.....-.n C011trol1t 1r wt 
oppuentlT re .. rtod imod1•tol7 1o t.ht old ldM or bowing • doe.l.n1U>t Adloln· 
i1trator, rather tbM a delib•r•t1vt Board . Ht a,rttd with t.hS.a, al.U.o\lcb 
bt alto 1t..ted that ht tbought it wu n.ottN.17 to ooncer.trate e.xeoutJ.•• 
pour au'bject to boa.rd control - with which I &p"Md. 

I .... t 1tot1 to 70U thot I tl>.l.nk U.. -loto oppo1nt.ont of 
Rut.chl.m u Vic....cb.aU-U would b.-.n bot.b • TeJ7 bad 1rt1ct on tht 1oorp1-1nl oon!1da:nce ot 1.ndustrr ud, atcond, upon Ult opert.tlona o! tht Boa.rd 
it11l.r. I did not 111 to Butohin1 , but I 11W1t aq t.o 7ou, tbat ht hat a 
doalo•t-ing per•ona.lit)' and • tteord of havin" 11lwa,e intie-ttd on doainat.t.n1, 
~ich would upaet. th1 morale of tbt 8o&rd &nd ot llJtA ~nd ol induatr,", J.t 
it •ere .=iade eYident. that he would lhorU:r 'he nznin& tbe • hole ahotr. 
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