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EXECUTIVE OFFICE OF THE PRESIDENT
NATIONAL RESOURCES PLANNING BOARD
WASHINGTON, D. C.

MAR 10 €41

MFMORANDWM for THE PRESIDENT:

At one of our recent conferences with you, you
mentioned an interest in the way in which Germany has
financed her preparations for war and wer itself without
inflation of prices. You may thus be interested in the
discussion of "Financing the War" which is part of a recent
staff memorandum entitled "War-Time Planning in Germany,
1939-1940".

This memorandum wes prepared by Dr. Lewis L. Lorwin
who was formerly a member of the staff of the International
Labour Organization under John G. Winant. It is one of
the following series:

1, "National Planning in Latin America"

2. "Public Works and Employment Planning in Germany

1933-1939"
3. "Stabilization Planning in Sweden, 1929-1939"
4+ "War-Time Planning in Germany, 1939-1940".

Fr ric A. Delan
Chairman

Attachment
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WAR-TIME PLANNING IN GERMANY
19% - 1940

by
Lewis L. Lorwin

Peges 54 to 67 VII. The Financing of the War

Rationing and wage and price stability are important elements
in the complex of methods by which the Nazi goveroment planned to
facilitate the financial conduct of the war. Their chief importance
ley in the manner in which they were expected to prevent inflationary
tendencies and to release fumds for the fiscal and credit operations
of the govermment,

It has been pointed out by students of German sconomic life
that the Reich's financiml positiocn on the eve of the war in September
1939, showed both certain weaknesses and some stromg points for the
war tasks which ley shead. During 1933-39, the Nazl govermment had
spent about 90 billion marks on reemployment pPrograma and on rearmament.
Towards the end of the period, in Auvgust 1939, thers were undoubtedly
signs of ineiplent cwrrency and credit inflation. The German capital
market had been over-taxed, the bankes were having difficulty in plaeing
long term loans (some three billion marks issued in the last quarter
of 1938), and bond prices were segging. The "new finaneial plan® whioh
hed been inawgurated on March 20,1939 and which was to spread the cost
of rearmement over & period of years by the issus of tax uar‘hificat--ll
{Stamxgutsuhainn}y anticipating future tax revenue, was not operating

wall,

1/ see Public Workse and Employment Planning in Germany, 1933-39, p. T1.
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On the other hand, the Nazi govermment had moquired a certain
experience in handling fimancial operations and had worked out a
feirly olear ides ms %o the possibilities of mobilizing the fimaneial
rescurces of the coumtry for publie purposes. On Jume 15, 1939, it
hed also reorganized the Reichsbank to emable 1t to play the large
part inm govermment fipancing which had fallem to it. According to the
new law, the Relchsbank wes converted from an indepandent bank of
lssus into a govermment institution direstly responsible to the Reich
Chapcellor who slone was to determins the amount of eredit which the
bank might extend to the govermment. All existing restrictions limit-
log govermment borrowing were removed. Uold was declared to be subsid-
laery as o baeis and a cover for the ewrrency. The new prineiple on
whiah the stabllity of the currency was to be based wes that of &
"Leber Curreney® (Arbeitewhhrung) which consisted in the maintenance
of a "reasonsble proportion between currency circulstion and the
quantity of goods produced by German labor.®

The financing of the Tirat year of ihlnrbrﬂu'-.nﬂlﬂml
& probles of overcoming the wesknesses in ite finansial positicn apd
of using ite experience in the most effective wey posaible for the
tamk at hand. How that wes done is the subject of this section.

1. - Frinoiples and Frogram

The baslic Nazi idea of war financing is that it is primarily a
matter of the allocation of productive resources and of the distribution
of the pational ipooms between war needs and civilisn comsumpiion. This
idea was olearly formulated by Dr. Funk, the Reich Minister of Natiopal
Eoonomy, in & speech delivered February 2, 1940, as follows:
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*The financing of the war is not so much & money problem as
a problem of the production of goods. This means that the
inoreased expenditures of the state in wartime must be
covered by withdrewing & significant portion of the

pational income from olvilian uses and epplying it to the
production of goods necessary to the conduct of war. This
ghift in the use of the national income is acoomplished by
rationing all essential goods and raw materials; by deflect-
ing labor, oredit, capital and foreign trade from channels
unessential to the conduct of war tr; those necessary to it;
and finally, by prohibiting the production of certain kinds
of goods altogether. The purchasing power thus released
must be methodically mobilized for the purpose of finaneing
the war. |

"The art of war financing consists in the ability to preserve
the saving power of the people deSpite a sharp inerease in
taxation. One cannot solve these problems by the application |
of technical financial methods. i.hmfm we reject as methods
of war finaneing an _open money devaluation by raising prices
and wages, or a concealed devaluation through credit extension
without an insured increase of production and without an
increase in the productivity of the economy. In wartime it

is more necessary than ever before to increase the will to
achievement as well as achievement iteelf in all reelms.

Tax policy must be based on considerations spuch as these.

"jA special problem arises through the mccelerated depletion of
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"stocks without the possibility of restoring them throwugh

taxation. If ome were to tex eway these reserves which

appsar as profits nn the balance-sheets, one would be taxing

away eotual substanceé (materisl). Our industry needs reserves,

however, to enable it to continue under difficult war condi-
tions and mlso to enable it to accomplish the necessary restor-
ation of stocks after the end of the war either from ite own
means or with the assistance of the banks. Therefore the
banks must be kept solvent. For war financing it is nsces-
8ary to bring to 1life the so-called 'dead funds' ("toten

Kassen") to cover the increased expenditures of the state.

Under all eircumstances, however, the liquidity of the

economy must be considered.nl/

The program of German war finance formulated by the decree of
September 6, 1939, is in line with these general prineciples. The
program provided for:

(2) Drastic inoreases of taxes;

(b) Lowering of prices and wages to effect reductions in the

cost of war supplies to tt'm Btate;

(¢) Reduction of expenditure throwgh a 50% savings om non-

military expenses, such as public comstructiom;

(d) Bhort- and long-term borrowing.

The wage and price policies outlined in this program had to be
modified, as desoribed in Section VI. The changes in the comstruction

1/ Deutsche Bank, February 29, 1940, p. 22.
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program are considered in Section VIII. In this section, it is thus
mthnmhnﬁmwmammmmtm
were carried out. |

2. - The Part of Taxation

From the outset, the Nazi govermment was determined to cover
as large a part of war expenditure by tax revenus, Such policy was in
line with the gemeral principles outlined above, but specifically two
considerations were cited in support of such poliay. First, that it
was not desirable to defer the payment for the war to the future.
Second, that taxation was the most effective way of absorbing the
increase in mess purchesing power and thus avoiding inflation.

The Wer Economy Decree of September 4, 1939, thus provided for
drestic increases in texation., The main increases were as follows:

8. = A 50 percent inereese in personal income tax rates on
incomes exceeding 2,400 marks a year; this "war surtax" was not to
exceed 15F of the income, and the income tax and surtax together were
not to exceed 65 of the income.

b. - A "war surtax" smownting to 20 percent of the retail price
on tobaceo, beer, liquors and chempagne (but not wines);

0. = A special ln;;r on states and municipalities equivalent to
15% of their contributions under the income, corporation and turnover
taxes collected by the Reich.

During October 1939, three new measures were passed which affected
the revenue of the govermment:

1) A Decree of October 11, 1939 provided that business men must
turn over to the Treasury the increased profits which they had derived
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1939, with regard to speeial overtime, Bunday and holidsy pay, as wall
as the general lowering of wages whers "possible.”t The idea was that
oo private person should bensfit from the increased burdens placed on
the working population by the war. The astual results of this decros
were nagligible dus to the modification of the Beptember 4ith dearse,
and to the fmot thet gensrel wage reductions wers not carried into
effoct as local officials were loath to inour the dissontent of the
workers.2/

2) A dearee of Dotober 19, 1939 on the collection of the one
billion RM “eontribution® from the Jews which had been imposed in 1938,
The four installments towards this sum pnid on & besis of an sssessmant
of 20% of the Jews' property had failed to produce the desired smount,
The Ootober decres reised this quota from 20 to 25 of the property of
m1m- community. Persons liable for this ®sontribution® were to
make their lest peyment by November 15, 1939 which was expected to

¥ield 200,000,000 R.M, » |
3) A decres of Qotober 22, 1979 repealed the provisions of the

"New Financial Plan® of March 20, 1939. This plan was based on the

issus of tax certificates by which the Feich and other publis authorities
hoped to pay 40% of their eurrent "extracrdinary® expanditures. The
Ootober 22 decree dimcontinusd the issuwe of tax certificates of Class I
and II as of November 1, 1939, but the privileges attached to the uninter-
rupted holding of these sertificates in regard to the mssessment of

income taxes wers not lﬂnt-hy

1/ Bes Bection Y. : L
3/ The total mmount of tax certificates of Class I and IT issued 111 the
end of July, 1939, had been 2,L48,700,000 R.M. .




e

7=

It was semi-officislly estimated at the time that the war-time
taxes would yield sbout 5 billion marks sdditiomal revenus s year.l/
The experience of the first year of war, om the whols, Justified these
antioipetions. During the fiscal year Trom April 1, 1939 to Mareh 31,
1940, the receipte from taxss were 23,575,100,000 Reichamark as compared
to 17,712,100,000 marks for the yoar IHSB—H. This was an increase of
5,863,000,000 marks, The increass cams lergely from the imcomes and
proparty texes as shown by the Tollowing table:

Table IV
Source of Tax Tiscel Yeor 1938-39 ! Fiscal Year 1939-408/

Property, income and turp-

18,235, 500,000 markal/

'
L
' '
over taxss * 13,061,000,000 marks
' '
Cuatoms revenus and com- ! "
sumption teres ' 4,651,100,000 * ' 5,339,600,000 W
0 ¥
L L)
Totals ' L ﬂ;ﬁﬁ.m.mﬂ marka
1

1'?.'?12.100.015)!.'! marka
L)

&/ Figuree of 1939-40 are for greater Germany (including Austris and
Budetenland

b/ Includes war surtexes. .
Bource: Deutscher Redchsanseiger, N 151, July 1, 1940.

It would seam from the incomplete date published that the rate
of iporesss in tex revenus ias decrsasing ae & result of & diminution
in the rate of inoresss of the regular pre-war texes. In the first
place, owlng to the blockede the revenus from customs duties has
diminished. Second, the taxr cartificntes of Cless I began falling dus
and the govermment hed to mocept them in payment of taxes. The amoumt

1/ Avout 2.5 billion marks from inoreassd income taxzes; about 1,250,000,000
marks from the consumption taxes; and sbout the same from the contri-

bution of the states and municipalities.
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turned in from December 1939 to March 1, 1940, aversged sbout
170,000,000 Reichmmark a month,

The changes in government revenus from taxation may be seen from
the following table. Whils affected by changes in territory apd in
methods of taxzmtion, the figures given mre still suggenstive of both the
ateady inorense inh:mmmlnu-hﬂmiuldﬂﬁ-ﬂm‘
wafth'_:!_t:_ulmlﬂuth-mnmdth-m.

Table V. - Revenus from Taxes of the Reich Govermsent, 1936-0.
Poricd "Amount of tax revenue in marks,

1914

L]
]
: 4,000,000,000 (approximately)
1932-33 : &, 600,000,000
1936-37 ! 11,470,000,000
L
1937-38 :' 13,960,000,000
1938-39 : 17, 690,000,000
1939-40 : 23, 580,000,000
- L] —
L]
April- '
September '
1939 : 11, 400,000,000 i
April- 1
September !
1940 : 13, 418,000,000
L]

3. - Gost of War and Public Borrowinmg
It is sstimated thet during the firet year of the war, the 0erman
govermment covered sbout half of ite expenditures out of texmtion. The
war expenditures hove been &t en average rate of 4 %o L.5 billion marks

& month, end the revenus from taxation avaraged about 2 billion marks
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monthly. The govermment mummuqmmwmmw
through borrowing at the rate of 2 to 2.5 billion marks & month. The
mmounts borrowed, nlmmmmummum
debt, varied considersbly from month to month, in mocordamce with the
nesds of the military lhuﬁnm. Thus, in Mey 1940, the Reich's recordsd
debt inereased by over 5 billion .IIII'EI| while in Jume 1940, the increase
wae 1,554,800,000 marks.

The totel inerease in the public debt during the first year of
the war was over 29 billion merks, m-.-hnut 78 parcent. The details

of the chamge 1n the Reich recorded pwlic debt are shown in Table VIY/

Teble V1. - Totel recorded public debt of German Reiah

40
Reich Debt ° ' A, 193" Juoe 1940 ' Aug. 1
' Marke
014 Dobt, i.e. revalorized'  3,235,800,000 ' 3,076,100,000 ' 3,076,100,000
other dabts son- ' ! X
tracted prior to ' R '
April 1, 1924, ! ' !
L] L] L]
New Debt : : :
' 1,253,200,000 : 1,236,800,000 : 1,236,800,000
L]
Domestic - Long term epd ! ! !
intermediate term ! 20,555,400,000 ' 29,268,000,000 ' b=
L L] ¥
Domestie = Bhort term ' §,086,700,000 ' 22,780,200,000 ' -
Tax Certificates ! 5,294,100,000 : 3,783,700,000 :
L]
[ [ []
Total Recorded debt ' 37.425,200,000 ' 60,144,800,000 '66,542,000,000
(inelwding tax certifi- ! 1 ;
cates outstanding) ! s ]
" L L}

Bouree - Commerce Weekly, Ootober,l9,1940.

1/ The totals given in the table do mot ipclude the outetanding
"Bonderwecheel” end "Blockwechsel™ issusd befors 1939, mor the Army
promiseory motes imsusd since the begimning of the wer,
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3 hwhmmmmntu.mmmu-

. war borrowing has been in the main in the form of short-term and
internediate term loans.l/ The short-ters borrowing consists ehiefly
in the sale ilthnmﬂ:k!tl.ﬂtﬂhtlﬂhuuw bills apd notes,

" tex certificates, and in direct advances from the Reichsbask to the
Treasury for surrent expenses which appaar on the Relohabank's books
a8 "miscallsnscun um-ﬂ.-%"' This method of wer-fimapcing follows,
on the whole, the methods used in finsncing the prewsr public works and
rearmament .3/ '

Despite its large demands for funds, the German govermment made
sfforts to reduce the rate of intersat in order to reduse the cost of
the war. On September 22, 1939, the Eesichsbank redugsed the official
bank rate from 5 to 4 percent. On April % 1940, the rediscount rate
wes further reduced from 4 to 3.4 e govermment slso reduced the
interest rate on "Li-Anleiben® or "Liquidity Loans® from 4% to 4f.

1/ Excoptions to this policy were the October 1939 Reichsbshn loan of
' 500,000,000 RM., half of which was subseribed in sdvance by savings
banks and other eredit imstitutions; 229,400,000 FM. received during
September 1939 from books apd insurence companies for bonds of the
44t Reloh loan 1939; and 400,000,000 BM, granted by the Hemtenbank
in the form of the mewly issued Rentembenk notes in denominations
of 5, 2 and 1 marks.

yn-mmm:m¢-mw-mumww
"liquidity loans®. These loans have besn issusd since 1935, and are
8old exclusively to savings banks apd other oredit apd inauranos
institutions as & meass of sbsorbing their 1iquid funds,

2/ See Publio Works snd Bmplovmest Plansing in Germeny. 1933-193%

4f Thie was made possible by reduction in private discount retes.
Interest rates on savings depoaits were lowered from 3 to 2k percent.
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Takeing sdvantage of lower imterest rates and of easy conditions

in the money market, the Government in the spring end puwmer of 1940

floated new series of intermediate term "Four Parcent Treasury Notes

of 1940". The genersl conditions of these losns were the sams as those

of previcus onss, but the term of the new issues wee extendsd to from

5 to 20 years., The total of such Treasury notes lssued betwesn March

and the middle of October 1940 was §,750,000,000 R.M.

The govermment was able to earry out ite fimaneisl operations
during 1940 owing to the sbundance of svailsble funds. Complete dats

on the subject are not aveilable. The deposits of the Five Big Bazks

(private) ineressed in 1939 from 7,626,000,000 Marks to B, 802,000,000

or 156, end the inorease somtinued in 1940. On August 11, 1940, Dr. Funk,

the Minister of Nationnl Economy, stated that the savings deposits of

German savinge banks at the end of June 1940 were 24 billion merks or

oo inorease of 5,140,000,000 marks over June 1939, These figurea inolule

deposits of Austria and Sudetenland but still for Germany alons the

increase hes been estimated st over 3 billion marks during this period.)/

“\_ e sasy condition of the momey market and the availability of
funds for govermment borrowing are exploined by the general sconomis
policies of the govermment, some of which wers described above. Speai-
fically, the following factors have been of greatest importance:

i Zeitung, August 15, 1940. The New York Times reported
mﬁ. Vioe-president of the Reichsbank, estimated the
inorense in Savings deposite since the beginning of the war at
8,500,000,000 marks. Ses NHew York Timas Jamuary 27, 1941.
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(1) the mecumulation of excess purchasing power by the puwblie
lu-mﬂtw-mnnnmumwmwwm“
sumer commodities) has led to the large increass in savings deposits;

(2) the shortage and striet rationing of rew materials and labor,
and the redustion.of operations by meny industriel and commercisl Tirms
bas resulted in sh mcowulation of large liquid fusds by these concernsd/;

(3) the goverment control of capital issues by private corporations.
The Releh govermment has practically put an embargoe on stock issues,
and hes allowed plant expansions.only through bond issuss in cases whers
expansion 18 needed for national defense end undsr the Four Year mﬂ

4+ = Currency Expansion

With the memory of the poat-war inflation of 1921-23 still rankling
in the minds of Germen citizens, 1t is understandsble that the Reich
govermment has tried to hold owrency expansion to a minimwmm. Sti1l
the govermment has hed recourse to the printing press, sspeclally during
the firet monthe of the war. Between Septesber and the end of December
1939, the total currency circulation in Germany expanded by 3,645,000,000
marks or 3%. From Jaousry to March, 1940, the iperesse in curranoy was

1/ The liguwidity of industrisl and commercial enterpriges has been an
importent influence in the upward movements of the German Stock market,
at times mpproaching speculative boom conditions. This ma well as
several other phases' of the gemeral fipansisl developments of the year
is nmot considered here for lack of space and time.

Apoording to the Deutsche Back, Wirtschaftliche Mittellungen, Heft 6,

¥ 1940, bonds in the emount ﬁ'&'m.m.m marks were lesued by 27
corporations during the firet half of 1940. A large part of these
issues was for the comstruetion of new factories under the Four Year
Plan for the production of synmthetiec gasoline. Acoording to the
'I'ﬂ.nthnrtw Zeltung, the industrial bond issuss in 1940 mmounted to
883,000,000 marks as compared with 553,000,000 in 1939, Bee New Tork
Times, Jamuary 27, 1941. It is also reported thet lately thers has
been & shift in industrial fisanoing from bonds to shares,
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194,000,000 marks or 1.4%. The incresse in cuwrrency eirculation during
these monthe is shown im Table 7.

Table VII. o} ion in G
Yo

Maria Morks
Eeichebank Hotes 8,710,000,000 ' 11,798,000,000 :u.lﬁ.m.m

Li
Rentenbank Notes!®) 972,000,000 s 967,000,000 ' 950,000,000
Coin 1,780, 000,000 : 1,742,000,000 : 1,579,000,000
] []
Totals 10,863,000,000 ' 14,507,000,000 '14,705,000,000

(a) .- Thess notes in denomipations of one, two and five marke were issusd
by the Bank to replsce the metal colns withdrawn from eiroulation
in order to create & "metal reserve fuml”,

The iporease in the note cireulation of the Relchsbank during
1940 aa well as tha changes in the other items which reflect the various
financisl operaticns of the govermmant are shown in Table ViIII.

Hari officials demy that the inorease in note ciroulation ie
evidense of curremcy®inflation® in Germany. They justify the increass
on the grounds (1) that ﬂn'-n currency is being used in the Polish
incorporated mﬂmn.; in Alssce and Lorraine, and (2) that the nrmed
forces are keeping _].l.r'l cash resarvesto meest owrent payments.

Whather this is & full explanstion or mot, techmiecally inflation
may be sald mot to exist simce nome of its usual mapifestations can be
cheerved in Germanmy. But the essential relstionship underlying inflation -
an exoess of purchasing power as compared with aveilabls goods, im there.
Lte overt manifestations are held in check by the system of rationing,
price control, heavy temmtion, and sorralling of all umosed funds in the
service of the govermment. .in 80 far as the living comditions of the

people are concerned the results are pot very much different.




Table VIII. Finapoisl gomdition of the Helechsbenk by months, 1940

] Gold end Bills mnd [] T ] ] (] (]
" Foreign ' Checks "Collateral "Eligible ' Rote ' Qall 'Misgellaneous'Hote
Year ' Exchange ' Discountsd '"Loans 'Securities ' Circulation ' Daposits 'Aesets Cover
1940 ' Reserve ' ' ' ' ' : 1
L] " L] L] ] L L]
—EN L RN r RN —EM  : RN ' RN : “'——TL
Jao. 31 177,433,000 '11,142,677,000 '32,592,000 '373,550,000 '11,505,192,000 '1,627,726,000 '1,950,466,000'0.67
Feb. 29 177,336,000 '11,824,795,000 137,327,000 172,194,000 '11,877,237,000 +1,559,289,000 11,779, 330,000'0.65
Mar. 30 '77,632,000 '12,241, 518,000 '30,£93,000 143,604,000 112,175, 551,000 '1,759,768,000 u.m,m.m:u.u
L] Ld L L L
Apr. 0 :w.m.m :u.m?.sa?.m :w.wl.m 1220, 683,000 :m.aw,nr.om :1.?u;m.m '1.m.ws.mu:n-&=
L)
Mey 31 177,329,000 112,568,503,000 !30,925,000 '141,851,000 '12,594,182,000 '1,470,017,000 :1,#3.1..363.::9:::1:'.51#
L] L ¥
Tune 29 177,180,000 112,611,194,000 125,064,000 '143,008,000 '12,785, 345,000 '1,853,646,000 1,862, 584,000'0.60
L L
July 31 177,547,000 '12,613,054,000 }28:459,000 114,277,000 '12,749,607,000 '1,620,436,000 11,814, 364,00010,61
L] L]
Aug. 31 :?“?.202.000 :u,m,m.m':x.m'?,m : 55,882,000 :13.036.452.0110 :J..M.!?r.noﬂ :l.ﬂil.m.m:ﬂ-ﬂ
Sept.30 177,550,000 113,206, 452,000 :15.?&5.000 : 49,833,000 :m.anﬁ.uﬂ,uw :1.?9&.!?1:*.@ :1.?96.*?5-000:0-&0
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THE SECRETARY OF THE TREASURY
WASHINGTOMN

May 1, 1941

MEMORANDUM FOR GENERAL WATSON.

In accordance with the President's request
in his memorandum of lMarch 1lth, I am returning the

attached correspondence from Mr. Frederic A. Delano.
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THE WHITE HOUSE
WASHINGTON

March 11, 1841.

MEMCRANDUM FOR
THE BECRETARY OF THE TREASURY

This will intersst you.
Please retum.

Memorandum to the President,
dated March 10, 19‘-&1I enclosing
memorandum entitled "War-Time
Planning in Germany, 1838=1840",
Enpmd by Dr, Lewis L. Lorwin.

e memorandum of March 10th
ie sent by Hon. Frederic A, Delano.
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EXECUTIVE OFFICE OF THE PRESIDENT

HATIONAL RESOURCES PLANNING BOARD
WASHINGTON, D, .

UONsNUE WITH THE PHESTIENT

Genaral memorandus-

1. Progress on Defense and Post-Defense
Asalgmmenta, * g

2, Delivery of Quarterly Report - "Trends
of Employment and businoss®
{requesting President later read
Hoard's mumary)

3. Presaident's approval of-
Froposed Publication - "FPlanning for
Action - An Approsach to Post-lUefense
Plamaing®.

Post-Defense Informal conferences of
Federsl officisls.

Letter to Benator Wagner on Amendment
to Stabilization Act.

4+ Discussion of items for Post-Defense
Frogrmm.

June 6, 1941




EXECUTIVE OFFICE OF THE PRESIDENT
HATIONAL RESOURCES PLANNING BOARD ¥
WASHINGTON. D, C.

June 5.. 1941,

MEMORANDUM for The President:

In ascordance with your instructions, mbq;@mmm
been at work on pleans for the Defense and FPost-Defense Periods. We now
report progress on our emergency assigmments and submit for your con-
sideration and approvel four further steps.

I.
O Defense Problems, we are:

Adding the plenning of communities violently disrupted by defense
notivities, such as Charlestown, Indiena; Newport News; San Diego, Pugst
Sound, and some thirty other areas near cemps and new industries.

Developing the Roster of Selentific and Specialized Perscnnel for
recrultment of specielists and pafeguarding of essential ressarch; over
150,000 pemes are now included. '

Advising and investigating problems of Industrisl Location, inoluding
recommendations to 0.P.M. in over a lundred csses in recent momtha; and

Orienting the work of our steff in other fields to be of maximm
service in the emergency.

We tronmudt herewith our quarterly statement cm

*Trends of Employment and Business™
and our currsnt "Status of Defemse Constructiocn™ for your information.

0n Post-Defense Planning, you have instructed us

To build a "shelf® of projects for post-defense sotlon, es outlined

W
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mmmnmuhmmmhhnﬂtidhmﬂm, The
Board is co-sponsor with the Foderal Works Agenoy of  W.P.A. project
for programming Stete end looal work,

To explore the quantitetive aspects of alternative post-defense
fiseal problems and examine "unorthodox® fisgal devices. Bubstantial
progress is belng made on the formulation of proposals for ¥yOur oon-
sideration.

mmmmrmmmq-Anmmnrm
Relief Heport, now being completed.

To suggest substitutes for “"matching” State fundnm, through agres-
ment on the divielon of responsibility among levels of govermment for
different activities.

Wa have explored these end other lines of action through & series
of eovening confersnces with Federal officials and with indusbtrial end
lsbor leaders.

II.
ext Stepe”
For your considerntion and spprovel, we proposet

1. Publication of the attached pamphlet setting forth the bases
of American Faith in continued prosperity, presenting a method of epproach,
and asking for cooperation in Post-Defonse Progromming,

24 The bringing together of representetives of various Federal depart-
ments end agencies (who have elresdy indicated their desire to cooperats)
to discuss areas of Post-Defense Plonning and to set up liaison with the

Board.
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3 jmendment of the Stabilizetion Act of 1931 to provide a
nmmmm-mu-nrnﬂm-n-mnﬁm
mossege to Congreas of March 17, This proposal would provide for

(1) Tring together surveys and investigntioms involving
future Foderal ccnstrustion.

L

(2) Atvence programming of Federsl, Stats and looal projecta.

(3) Engineering plans end specifisstions for st least ons
¥ear ahead on major projects, snd

{4) Cutting logal red tape.

4« A list of plenning projects for the Post-Defense FProgran
which the Board will sesk to have undertaken by appropriste ngancies
both inside and outside the Federal Goverrmemt and which 1t will collate
for your consideration.

Respectfully submitted,

FOR THE HATIOMAL RESCOURCES FLANNING BOARD:

e )
Frederic A. Dalano
.u“- M.-.
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NATIONAL RESOURCES PLANNING BOARD
. WASHINGTON, D. c.
The President
The White House
My dear Mr, President: \

In accordance with the Bmployment Stabilization Act of 1931,
we transmit haruq_th the quarterly report of owr staff, dealing with
the national ecomomic outlook. If you have no objection, we shall
make the doowment itself available to & mumber of govermment adminis-
trators on a confidential basis. We submit the following sumary for
your use: L

National income and consumer well-being have both grown rapidly
since the opening of the World War II in September 1939. It has taken
external war to force uws to use owr productive power to inerease owur
lhingl standards.

The expansion of defense metivities has proceeded repidly.
However, as we look back, werious errors ere epparent in our program.

It hae been "too smell and too slow". Now, further expansion is being
demanded not only of the defense industries and of those which support

them, but also of those industries which 8upply normal eivilian
demande. Most of such expansion is possible, since
1.I‘-hnn|hm:bluukotmmpmi
2. We have a hige produ;tiﬂ capaclity which can be
released by integration and planning.
If we are to achieve an inerease of 10 per cent in uﬁunﬂ.

production ard income during 1941 (from $76 billions to $84 billions)
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Iitle: Flanning for Action - An Approach to Post-Defense Planning.
Audience: The general public

Leaders of oivic groups
Federal, State, and looal planning, defense and other bodies

Purpose: To develop confidence in continued prosperity after defense

To strengthen the determination to contimue social advances

To_ point the lesson of defense proaperity for peace-time life

mmnmmmuhﬂ-mfmﬂmiuun.mw
the besis for liaisom by the Board

Argunent :

We are preparing to defend not only the political rights and
freedoms first won for all Americans 150 years ago, but also to make
real for all our people a new bill of human and econamic rights mads
possible by techmology, man power, and rescurces.

The problem of our fathers was freedom and the production of
wealth; ours is freedom and distribution of abundance.,

The defense effort proves that we can have a high national
inoome, full'employment, rising stenderds, snd wider distribution of
cormodities when there are agreed upon objectives and cooperation be-
tween industry, labor, and govermment.

Democratic planning before action and before the shock of
emergency is the road to this achievement.

The National Resources Planning Board is gathering and collating
ell significant plans for public and private action im the Post-Defense
period and now cells for assistance and cooperation.

When the manpower of America is released from defense snd the
manufacture of munitions, them will come our great opportunity to turn
these same emergies to the up-building of ocur rescuroes, our people,

and our nation.







The American Pecple want to see more clearly what opportunities and
problems lie shead. We are disturbed by the world ﬂtuti.nn end deter-
mined to Mdthnw.ta preserve our freedom and the good things we
have, to advance where we can, and to play our part as men. But we are
not complaisant with what we have and, in the American tradition, we
want something better for curselves and for our childrem. e have com-
plete faith in our demcoratic ideals, in our form of govermment and in
our basiec system of responsible free enterprise, and are proud of the
progress we have made under th;m in the past 150 years. We are deter-
mined to carry on and by nnnﬁinuuu: dmlopmunt:. to come closer, year by
year, to achieving for everyone the full promise of American life,

We lmow what we are defending. We will brook no interference with
our liberties by dictators from without or from within. We shall maintain
our self-government and our freedom under the "Bill of Rights™ and the
dmerican Constitution - freedom of speech, freedom of assembly, a free
press, freedom of religious beliaf, free elections, freedom to en joy
private property end life when not infringing the same right of others,
end equality of justice under the law. These basic political rights were
fimly and finally established for dmericans beginning over one hundred
and fifty years ago. We will defend and develop them. But that is not
alll ;

There are some fmong us who fear the artermath of this world war and
of our own defense effort. ‘They fear that we may lose rather than inerease
our liberties. They fear a depression in the post-war period or the changes

which they think will follew so tremendous a orisis as that through whioh
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we are now foreing our way. m-hﬁ:mhlﬁ:;hﬂmhrm
effort in many places. Some industrial leaders are reluctant to expand
their productive facilities because they are concerned lest they have
excess plant capacity on their hands when emergency defense needs end.
Fropesals to train more skilled labor encounter opposition fram
those who believe that a few years hence this country will have many
more skilled laborers than it can employ. How can we achieve the total
defense effort now demanded unless we answer these fears and show how they
can be turned to constructive action?
Objectives and Ripghts

We have far more to hope for than to fear. We are young, free, and
rich in resources. We can make the future rather than be molded by it, if
only we have the will, the wit, and the gumption. We can mske Demoocracy
work even better then in the past, We oan provide, under our system of free
representative goverrnment and rnpt.;mi:l.blu fres enterprise for a great new
birth of freedom. We can hold to our rights won in the past, consolidate
our recent gains, and as the next step in the realiszation of our ideals,
add to our Bill of Political Rights a new Declaration of Muman and Economie
Elghts, and proceed to mchieve them both in defense and in the days that
follow,

There can be no disagreement as to what a bill of economic rights should
contain to meet our modern requirements and be consistent with our long
esteblished political rights. These are the new elements;

1. The right to work usefully and creatively through the productive

years on a voluntary basis;

2. The right to fair Pay sdequate to meet the necessities and amenities




of life in exchange for work, ideas, thrift, end other socially waluable
service; and the right to organise and bargain for wages and working con-

#

ditions;
3. The right to rest and recreation end the opportunity to enjoy life
and join in an advancing civilization; .

4. The right to education for work, for oitlnmﬂ:;ip, and for in-
dividual growth end happiness;
S+ The right to security with freedom from fear of old age, want, de-

pendency, sickness, unemployment, snd mcoident, for all, as members of

the national family;

6. The right to adequate food, “lﬂ]l’ﬁ! shelter and medical care; and
7. The right to live in a system of maximum free enterprise, free

from compulsory labor, irresponsible private power, arbitrary publie

euthority, and unregulated monopolies.

These are the economic rights and opportunities we Americans want for
ourselves and for our ochildren now end when this war is over. They inolude
and go beyond the politieal rights and freedoms for which our ancestors fought,
and which they handed on to us, becsuse we live in a new world in which the
central problems arise from new aspects of econpomic life, technology, and
congestion which our ferefathers did not face.

Their problem was freedom and the production of wealth, the building

of this Continent with its farms, industries, cities, transportation, and
power; ours is freedom and the distributicn of abundeance, sc that there
may be no surpluses and unemployment while there are men ready to work
snd in need of food, clothing, shelter or other commodities or services.
It is to meet this new turn of events, that the new declaration of rights

is demanded. But in formulating these new rights, we are not blind to the
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obligations which go with every right. We are :'ndar to assume these ob-
ligations and to take the private and the public aotion they impose upon
us.
Lessons of the Defense Effort

We can meke these rights and opportunities more real to all gur people
in inoreasing meamsure because we have the natural rescurces, the manpower
and the ability to plan and orgesnisze. With every healthy person et work we
oan produce enough to give everybody the necessities of & good life, full
liberty, and the opportunity for reasonable happiness. The defense effort
today proves this, and much more. It shows that we can have full employ-
ment, inoreasing prosperity for everyone, the net increase of national
weelth, higher national production and income, and better stendards of
living, even when the work of five millien men is going into war egquipment
and militery training. fWhat could we not do if all this work also were
directed to building our national estate and making the things we need for
peace=-tima life|] I

To make these economio righte come true we must not only put an end to

.thu Agressors who now threaten cur long established rights but we must

find new methods, new tools » DEw ways to meke these rights available to

all our citizens, snd we must inerease the efficiency of our democracy.

In this program, the first requirements are knowledge of basié facts
end then clear, practical, coordinated, and far resching plans. These
plans must include alternative measures to meet unforeseen situstions with
cooperation of ageneies at all levels of government, and with the aotive
participation of industry, labor, agriculture, finsnce, and l;ll citigens.
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Appropriste Lines of Aotion
Our first consideration now must be defense production and training. l

If this is as repid and strong end intelligent as we ocan make it through
all-out cooperation at home and abroad we shall not be undermined, isolated,
enoircled, or attacked by -n;rtum_pd.u_t,ian of agressor powers. In this pro-
gram the only limitation we need to rn;ug,uin in the long run upon what we
can produce for defense and for individual consumption is our total labor
supply. Not only is it possible to have both guns and butter; it is in-
dispensable that we heve both. We cannot be strong or produce the arms

we need at top speed unless our people are satisfactorily fed, housed, and
clothed. We must expand plant capmcity, we must train our available labor
supply for the tasks at hand. Through these efforts we omn not only win
the battle of producticn ‘mlzt also advence farther in meeting the basic
needs we have long recognized. Ve cannct delay in devising plans toi

Utilize cur eatire labor supply in meeting the individual and
the defense needs of our population; -

Enlarge and modernize our industrial productive plant;
liake use of all we can produce; ;

Improve the health and wigor of our mAnpower
Eliminate malnutrition and use our surplus agricultural products;
Make rural life more worthwhile;

Modernize and rationalize the transportation system of this
hemi sphere;

Conserve and restore our natural resourcesj

Expand our system of security against the hazards of
Joblessness, ill-health, disebility, old-age, and de-
pendenoy;

Broaden our educaticnal opportunities and improve the prl;




paration of youth to meet the demands of American life;

Give every man, woman and youth appropriate responsibilities
to perform in the service of human betterment;

Expand our cultural and enrich our spiritual life.

In esch of these areas the situation calls for practical plans of
action. Appropriete public and private sgencies must reach agreement in
the Americen menner and must decide what is to be done, how, by whom, and
on what time sohedule. The task is immense, but with cooperation we can

sugoeed.

Flenning to Meet Our Needs

Planning of this sort for peace is more diffioult, but just es neces-
sary, as planning for defense, if peace is to be a continuing triumph for the
whole pecple. It requires the seme clarity and unity of purpose - a pur-
pose which must include, on the econemic side, for the nation as & whole
full employment, snd for the individual his bill of economis rights.

The demands of defense production mean that many of our needs can be

filled only partially st present. On the other hand, each of these needs
is vitally involved in ocur defense progrem and we must do all that is
possible now to meet them. Certainly we cannot wait to begin to remedy the
physical deficiencies of our manpower which have been sc glaringly revealed
by the draft. Moreover, we must not lose sight of the goal of satisfying
humsn needs in preparing for defense lest we mggrevate the problems of re-
adjustment when the defense period comes to an end. Certainly from the
experiences of our present productive activity we can learn much to guide
our future efforts in time of peace,

Today Uncle S8am is the Nation's biggest employer and biggest customer.

When wodd pesce returns and the time oomes to ocurtsil much of the defense
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outley, there will be a drop in defense employment. Then it will take
ae much foresight, offort, control, and time to swing this nation back
to peace-time work as it is now teking to swing it over to all-out de=
fense.

While some of the controls now necessary for the defense program will
be dropped when the present emergency ends, others may be useful as
our economy returns to jpll-l.‘-hfllll pursuits. Perhaps different devices mey
be necessary and lpprm;rute at that time. In any event, there must be
Plans in advance of setion, end thege plans rmust be carefully correlated and
made consletent with the central purposes of the nation, by the President,
the Oongress, and the leaders of our civic and soeial 1ife.

Federal agencles must make plans now for things that can hn- underteken
&5 soon as manpower ie set free from the defemse effort. These projects
must be thought through end worlked out to the blue-print stage. They will
constitute a "shelf" of activity, ready to be undertaken Just es soon ms
a large portion of our national effort ieg no longer required for defense
purposes and can be turned instead to the satisfaction of individual needs
and to improving our public estate.

In the development of the necessary improvement plans, the State govern~
ments, the citles and other public bodlies heve their part tc perform. Many
g0vVernors, mayors, plﬁing boerds, and atate and local defense councils are
already giving attention to the problem of physical improvements., They
should proceed now to canvass, tabulate and aselgn priorities to their im=
provement end other needs so that they too may be ready for action.

But government activity elone is not encugh. Private enterprise must
aleo make its plans for the expamsion or adaptation of plants to produce

peace-~time needs once the demand for defense supplies is no longer preseing,




Some wise managers and creative engineers sre already at work planning to
meet these future demands. They can expect to manufecture and sell their
regular products in greater volume once an even larger part of our national
income than now can go into consumer purchasing,

o .Uw with the post-defense plans of industry end of government,

* the humble plans of individuals and femilies may seem unimportant. But in
rmllit,y they are fundemental. More than we realize, the American economy
depends wpon the buying plans of housewives, farmers, and homeowners. Ye
imow from past experience how American consumers spend their money. We
Imow that many have wants which limitations of buying power have prevented
them from satisfying. When inereased purchasing power ie in the hands of
the masees of American congumers, we can enticipate their spending.,

The impetus of naticnal defense is providing new purchesing power, but
the necessity of devoting a conslderable part of our production to defense
purposes now means that much congumer purchasing must be deferred. When
the immediate fear of arxternal aggreseion is allayed, and we are satisfied
with our preparations for defense, this delayed consumer demand will l;rona.
new opportunities for American industry. After the war our national economic
objective will be to channel our productive capacity to peace-time ends, to
maintain full employment, and to prevent inflation. The plans of government ,
industry, and the individual must be ut. toward esolving these problems.,
Sollection of Plans and Prograng

The National Resources Planning Board, in the Execitive Office of the
President, has been instructed by the President, to collect, analyze and

collate all construetive plans for sigznificant vublie and pri:mta action

-




in the post-defense period insofar as these have to do with the natural
end human resources of the Nation. In the discharge of this responsibility
the NEPE will serve as a clearinghouse to gather ideas and plans, to
stimulate appropriate independent action by other public and private agen-
cles, to bring together individuals who are interssted in harmonizing their
views, and to furnish the President such informaticn on these matters as

he may desire. The Board will not attempt to make plans for other agen-
cles within their fields of independent responslbility, tut it is in-
etructed to gather these programs on behalf of the President. In coop=-
eration with other agencies the Board is engeged in drawing up o "shelfM

of publie projects which may be undertaken ss soon ms it is both poseible
end desireble. The Board is notively pressing the prevaration of other
plens and policies for the Poet-Defense period. It requeets the mselstance
of officiel and unofficial agencies and bodles in this task,

When the mampower of América is released from defense snd the manu-~
facture of munitions, thenm will come our great opportunity to turn these
seme energles to the up-bullding of our resources, our people, and cur
natlon, provided there are agreed upon plans for practical cooperative

action.



The President .

The White House
Dear Mr. Presidant:

In aceordence with your request, we are working
with the various defense agencies to secure a more
satiefactory dietribution of defense plants. We
submit herewlith maps and tables indicating the
"Expension of Manufacturing Facilities for Defense
as of Jume 30, 1941.v

This is the second report submitted to you, the
firat having been presented on Jume 26.

Attached is & list of the persons to whom copies
of maps and tables have bean made available.

Respactfully submitted,

Lizad.

Frederic A. Delano
Cheirman

Encls. 3



EXECUTIVE OFFICE OF THE PRESIDENT
HATIONAL RESOURCES PLANNING BOARD
WASHINGTON, B. &,

Ooples of EXPANSION OF MANUFACTURING FACILITIES FOR DEFENEE AS OF
JIHE 30, 1941 sent to the following:

MAPS TABLES
The Prealdent The President
The Seocretary of the Navy
The Searetary of War

The Secretary of Commerce

a for M
Mr. Wayne Coy Mr. Wayne Coy
0ffice of Production Ma o 4

Mr. Williem Enudssn

Mr. Donald Kelson

Dr. Btacy May Dr. Staay May
Regonstrustion Finange Corporation .

¥r. 0. 7. Durr Mr. 0. T. Durr
Navy Department '

Captain A. B. Anderson

War Department
Brigadier Qensral H. K. Rutherford
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4. Previcusly sssizned fo $he Board:

1. "Shelf of Projects for the Post-Defense Pordod, inmoluding
urban conservetion and development, housing, transporta- -
tion facilities, soil ccmservaticn and nrmtuu._'
power inter-comnections, eto.

2. Einspoing Problems, with speciel reference to the "magnitudes®
of the Job under various ssmmptions and the fisecal policles
which must be sgreed upom,

3. Mistching® State funds and the division of responsibility
mmong Federal, State, and local governments for diffsrent
notivities.

&+ Underpioning Seourity - broadening the base,

5. The role of privete industry and types of goverzment aid mnd
participation for develoyment of a "shelf™ of private
projecta.

b, Looationa]l problems of industry amd their effect on Matiemel

Devalopment.

B. Additions or Subdivieions of $his lisk:

1. Qopversion of Defense plante to constructive peace-time uses.

2. Qorrection of deficiepoies of rejected draftess with special
attention o larger implications of mutrition and health.

3. Estimates of the role of "Services" in the expansion of employment.

4+ Acticn programs for dealing with the Touth Problem,

5. Immigretion after the war - extent of the problem and ways of
meoting it.

&. Reperoussions on the American Economy of external economio
policiea,
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end a similar iperease in 1942, wo must fmos &t least the following
problema:
1. Iraining the Labor Supply

A limit to our ability to expand production is our man power.

There is obviowsly, no immediste gmi shortage. However, unless

the present training progra= ias increased end intensified, there will
ecntinue to be specific shortages mmong certain types of workers,

such as machinists, aircraft workers, and skilled men in the shipyards.

Furthermore, ateps to facilitste the transfer of workers from one
area to another and to prevent unnecessary movement should be cone

sidered. Presert shorteges of skilled personnel are mocentusted
particularly in the Northeast and Middle Atlantic States by the
antagonism of eertein employers toward groups of skilled workers of
German, Italian and Jewish backgrounds.

In additicn to those normally regarded na unemployed thers are
other labor rescwrces not ordimarily wsed, The rurel folk of the
southern highlands, inefficiently wsed farm poople of the South and
elsewhere, yousger persons, older persons, and married women can all
be drawn upon in & major defense effort. However, deeply ingrained
prejudices must be overcome if some of these rescurces ere to be used.
2. Preventing a' rt Bottlepsck

The demand for freight cara to move inoresssd industriml
produstion has been and will be mccemtumted by the shifts necessitated
by shortege of shipping. Lmok of reserve capacity cannot be corrected
without increasing the demand on the slready overburdensd steel
1n\lu:r.r. The immedinte need would seem to be coordineated operation
of all reilwey facilities, & govermment corporaticn to purchase strate-
glc types of cars, and a better integretion of all types of transport.




In soms indwtries plant capacity is the bottlensck. In others

the inability to securs raw materials is a hindrancs, and in yet others
the availability of shipping space to import row materials causes dslay,
While stock piles have been and will be of help, continuing emphaais
must be placed on the mainterance and inerease of supplies and

capaality.

4. Inoreasing Eleotric Power Capacity

Local shortages are slready apparent, and during the year
diffioulties will increase owing to the inability to swpply gensrator
capaoity as 1t is needed. A too limited number of companies produce
turbines, and the akxilled labor neceasary is none too plemtiful.
Further pooling of various sources of power oan eage the situmtion,
and all possible steps to expadite building of generators should be
takan.

5. Conmtrolling Prices

The moat important wey to control prices is-by maintaining
suppliss. Tnless production ie inoreased, the large amount of
purchasing power now being created will be & stromgly inflationary
falm. in apite of the existence of excess labor. The development
of bottlenecks which prevent production from responding ismediately

to demand will oreate the necessity for increassd mctivity on the
part of the Price Administrator in broad areas.

6. Financing the Program
The major fiscel and finanoing machinery is funotioming im
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ouch & way &8 to stimulate economio motivity. Finance need be no

hindrence to expansion. However, fiscal apd banking policies alons
are insufficient to maintain the necessary controls over prices.

Stopa taken to "mop " purchasing power by menns of taxstion, increcses
in savings, ete., will be necessary, but sdministrative price=rixing
will also be requirsd,

Respectfully submitted,
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Secre Eall person this
firet. is much upset because 80
nany agoncles are entoring
this field. TFor sxample, he heard
that Bill Donovan's sion i

y. D. R

No papers accompanied the original of this
memorandum to Mr. Delano.



EXECUTIVE OFFICE OF THE PRESIDENT
NATIONAL RESOURCES PLANNING BOARD

WASHINGTON, D. c.
AUG 29 1941

MEMORANDUM FOR THE PRESIDENT:

The National Rescurces Planning Board is considering the ad- .
visability of initiating errangements for a two or three day conference
in Washington for the purpose of discussing the broad problems of post-
defense planning which you have asked us to explore. To this confarence
would be invited reprecentatives of organized business, labor and agri-
culture, as well as representatives from professional, church, women
and other organizations.

The specific purpese of this kind of conference would be to afford
an opportunity to wvarious groups to express their ocpinien about the
issues raised in our recent statement, AFTER DEFENSE - FWHAT? &nd sbout
the readjustment programs thet will be recuired when the defense effort
is over. The conference might elso explore the practical steps that
need to be started now.

Witk your approval the Board will continue to explore the desira-
bility of such a confersnce and report to you £t a later date about the
arrangements that might be nade.

In the meantime the Board is continuing 1te discussions with other
federal agencies and 1te own staff work on post-defense planning in
accordance with your instructions.

Respectfully submitted

fortun?mmmmmm
7

Fredaric A. Delano
Chairman
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September 26, 1941,

URMORANDUM FOR
F. A D.

[

1 think you shoula tell Mr, Key-Smith that, in
t, we should let sleeping he ®. The Distriot
k-marked with Generals, stat » Toreigners,

visit firemen, etec., on horsebaok standing and sitting --
all ﬂigm any inruq:hr r-:rtr-m.'to & plan,

Personally I want to see o014 man Jackson and the horse
which is balanoced on {ts tall, in fromt of the White House
as long as I am here. How the General is able to wave
without hﬂlﬂnuunhhhru.lhnn never known. I am
8till fasoimted -- and I ink almost everyome else is too,

From the practical point of view, we should spend no
money these days in ributing heros round the parks
and squares of Washingto

F. D. R.

s r,»ht iy %%ﬁ '.
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FREDERIC A. DELAND
TR0 ATATE DEF'T BUILDING

WANHINBTOMN. D, &

—
BTO LERINGTON AVENUE
HEW YORE SiTY

Beptember 22, 1941

MEMORANDUM for Mr. Rudolph Forster
& 5 The White House

This is not a subject to bother The
President sbout in coritical times, and I

cenly raise it because I think it mey be a

diversion from more welghty matters.
i 2

st

Atts.

- — -

o
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FREDERIC A. DELAND

00 STATE DEF'T BUILDING
WANHINETOMN, & &

—
BTO LERIMNETON AVENUE
HEW YORE 21TV

Weshington, D. C.
September 22, 1941

His Excellenocy,
The President of the United States.

My dear My, President:

Here is a letter from & man who is urging that a status of
George Washington should be in Lafayette Square along with other
Revolutionary War statues, and that Jackson should be moved say to
what is now known as Washington Cirole on Pemnsylvenia jvenue at
23rd Street.

This subject comes up quite often, and thers is a great deal
to be said to sustain the argument. I am afreid I am too old to
tackle it unless you believe that it has merit. I know also that
you have a very wamm spot in your heart for Andrew Jackson. The
Jackeon stetus is in some ways grotesque, and there is a replica of
it in New Orleans. The George Washington statue in Weshington Circle
is & poor one and always looks to me as though it was a big man

" riding on & pony.

Respeotfully,

W/

Enclosure




PRANOIS 8. KE¥-SMITH

TMB HIGHLANDS ;
] _.hmhj ﬂ- ﬂ-
September 17, 1941,

Golenel Frederick A. Delano,
2400 sixteenth Street, N. W.,
Weehington, D. 0.

My dear Colonel Delanoi-

Perhaps you may recall me as I am a member of Augustus P. .
Gardner Poet, American Leglon and have met you upon several cccasions at the
Poet luncheons at the Army and Navy Club,

Under date of July 9th I wrote the Editor of The Evening Star
a brief letter as fol.owa;

The statue of Gemeral Jackson in Lafayette Square opposite the
White House wae placed there long before any of the statuss of the revoluticnary
officers now at each of the four corners of the square, viz; Lafayette, Kosciuszko,
Rochambeau and von Steuben, who never were associated with Gemeral Jackson in
any way. I suggest, therefore, that the statue of Gemeral Jackson be removed and
placed in Washington Olrcle at Twenty-third street end Pemneylvanla Avenue and
the circle be named Jackson circle. Also, that the statue of General Washington
how located there be placed in Lafayette Square so me to be surrounded with his
Generale, Further, ae there is neither a street nor avenue in Washington named
in honor of General Washington, that when this exchange of these statues is made
the names of Sixteenth street be changed to Washington Boulevard."

The Star promptly published my letter and has manifested
coneiderable interest in my suggestion and has published quite a number of
other leiters favering the propoeal and may continue to de so.

To continue General Jackson's etatus in the center of a
Square named in honor of one of Washingtén'e Generals of the Revolution and
the center figure of etatuss of four of euch generals is an inaccurats protrayal
of American history misleading, ofcourse, to school children and the youth of
our country end untutored visitors in our history who visit the National
Capital fromz at home and abroad. It can not in cosequence reflect credit upon
General Jackeon eince it places him in a false light and I feel sure were he
living he wuld so egree and say that such a place was not the proper one
for his status and that the site properly belonged to a status of General
Washington.

For these remsons as: for many others which these suggest, I
am writing this to you to elicit your interest in the logical and thoroughly
American proposal for the interchange of these statues of American patriots
and herces and to aleo solicit your support thereof and I hopw I may do 80
with every expectation of a favorable reply and action upon your part.

With every good wish I beg to remain, my dear sir,

Cordially yours,
K/8/s. W
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/ FRANCIS 8. KEY~SMITH

Colonel Frederie A, Delano
2400 Sixteenth Street N.W.
Washington, ,D. C.

ly dear Colonel Delamo:-

mp Db. C.
September 17, 1941.

Perhaps you may recall me as I am a member of Augustus P,
Gardner Post, American Legion and have met you upon several occasions at the
Post luncheons at the Army and Navy Club.

Under date of July 9th I wrote the Editor of The Evening Star
8 brief letter as follows:

"The statue of General Jackson in Lafayette Square opposite the
White House was placed there long before any of the statues of the revoli-
tionary officers now at each of the four corners of the sgquare, viz:
Lafayette, Kosciuszko, Hochambeau and von Steuben, who never were associated
with General Jackson in any way. I suggest, therefore, that the statue of
General Jackson be removed and placed in Washington Circle at Twenty-third
street and Pennsylvania Avenue end the circle be named Jackson circle. Also,
that the statue of General Washington now located there be placed in
Lafayette Square so as to be surrounded with his Genmerals, Further, as
there is neither a street nor avenue in Washington named in honmor of
General Washington, that when this exchange of these statues is made the
neme of Sixteenth Street be changed to Washington Boulevard."

The Ster promptly published my letter and has manifested con-
siderable interest in my suggestion and has published quite a number of other
letters favoring the proposal and may continue to do so.

To continue Genersl Jackson's statue in the center of a Square
nemed in honor of one of Washington's Generals of the Revolution and the
center figure of statues of four of such generals is an inaccurate portrayal
of American history misleading, of course, to school childrenm and the youth
of our country and untutored visitors in our history who visit the National
Capital from at home and ebroad. It can not in consequence reflect credit
upon General Jackson since it places him in a false light and I feel sure
were he living he would so agree and ssy that such = place was not the proper
one for his statue and that the site properly belonged to a status of General

Washington,

For these reasons, as for many others which these suggest, I
am writing this to you to elicit your interest in the logical and thoroughly
American proposal for the interchange of these statues of American patriots
and heroes and to also soliecit your support thereof and I hope I may do so
with every expectation of a favorable reply end action upon your part.

With every good wish I beg to remain, my dear sir,

Cordially yours,
K/8/8 (signed) T. 5, KEY-SMITH



	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048

