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CITY o,. Ne:w YoRi< 
0,.,.IC& OP' THC MAYOA 

Honorable Franklill D. Roo11• • lt 
Pr11ident 
Th• 1'bi te 80Ull 
lfaahl.ngton , D.c. 

Dear Kr• Pr••ldent1 

APril 26, 1941. g 

Sinoo our tellc the other day I han conferred with eight o r nine ot ~ oolleaguH h-oa the n.rioue oit1H. We had quite a group at ottowa and had pleuty or ti.at to dio ouoo it there and on the way home. I t'ind that the general agreement among the !layore 11 that t here 1o a great need tor a e t rong Federal Department to coordinate &otirttiH, and not only ooordill&te but to 1ni tiah and to get thin.go going. They t e ll •• that in aaey ot' tho oities they are otill waiting inotruotion• and order• &nd help . l\'bere anything hu been •tarted it' hat oauoed conlllo1on, oonJ'liot ot juriodiotion &nd reoulting bittern••• • 

Naw, lfr. Preddont , aa I HI it, what io needed 11 ooaethl.ng more than Juat &nother Board, BUreau, cc-111ion, Coma1tt11 or VolUD.teer Fir•m•a uaoo1at1cm . God lcnawa. you h&•• enou.gh ot th• now, Pleo.11 bear in aind that up to thio war, &nd nenr 1n our hietory, hao the o1Tilian population boon ll<J>OH• to t.ttaolc , Tho new t1olm1qu1 of war 11&1 oreated tho n1011eity tor d1•1lop1ng a nsw t 1 olm1qu1 ot oirtll&n detenee. It 11 not juot c_..uty oinging, eweahr lcnitting and baoltlt weaTing that 1o needed , True , theoe &re all good, We muet be realiotio. lfllat h n11<11d h to create t. ho•• d1ten11 among tbe oiTilian population, to bo truned to .. et U1:f po11ib1l1t7 or an &ir or J>&Yal attaolc 1n U1:f ot our oitiu. 

I recall your pointing out that it they got a o fu ao N- York, ouroly they would try to got to Sohon1ot&d7, It ii not an eaoy ... ttor to educate, train and prepare oitiH to Met a eituation where -be •zplod• in their mdet, d11troy1ng b<t1ld1ngo , with hundred• killed and thou1and1 injured, That ii the Job t.head or ue, What do11 it requ1rer 
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It require11 

1. A Central Al.lthorltT 

2, D1oentrali&ation of org&Di&ation.o 

z. Proper traln.1.ng tor 

a - Air 11'anlen1 
b - Awtlliary Fire Force 
o - Debr11 crew• 

.• 
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d - Em•rgenoy Repair cr.,.e for ut ilities ouoh a1 
gaa, water, electrical, cond~it1, ma.1u1 

o - Trained first-aid per1onnol who haTo been 
diloipl1nod to got out and gho aid to tho wounded 

4, Proper ooonlination of hospitals, tho establi1hmont of 
firat aid atation.o, tho r0110Tal ot tho dead, the oaro 
of the ohildran, and the maintenance botoro and attor 
of the publio health. 

lfhon a oity is exposed to attaok, it 1apair1 oTory one 
ot it• utilitiea, oreat·•• the neoeaaity of burying the dead, and oau1e1 
ehor;tago of food. At ouch a time nothing i• more iloportant than the 
public health. There oan be no question of a traction or a aecond loat 
aa to juat the plaoo of OT•ry indhidual, aa to what and when and how to aot. 

To be specitio , I haTo oom.o to tho ooncluaion that all 
of thia cannot be aooomplishod by another board, It must be a dop&rtmsnt, 
and 111&y I oay in all franl<nou, tho dapartln.ant mu at be oroatod by at•tuto 
with o. 80oretary at it• head. , ho.Ting the atatutory rank or a cabinet poet, 
It ahould haTe .uthor1ty to exeroiae the proper control neoe11ary for the 
operation and admini1tration of an exeoutiTe department . Wort on the 
preparation ot a bill ahould commence at onoe. 

I t 1hould proTid o !'or tho follOW'ing1 

l. Tho oroation ot a Department, and o.t its head 
a secretary, togethe.r with 1uoh a1eietant ••oretarie1 
a1 may be neoe11ary, and a regional director for eaoh 
A:rm:f corp• Ar••• to be appointed by th~ seorotary 
with tho approTal or tho Proeident . tr you •till de• 

'). it ,. oeuary, proTidon ehould be ll&de that it the 
Soorotary or any ot the ottioial1 are eleotod or appointed 
ot!'ioialo of: a state or a 1ubdiT1don thoreot, and rooain 
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t. 1&l&l"J' tor 1uob HrYioe1, th97 1b&ll be 
qut.Utied to bold the ottioe but draw no 1t.lary 
troe the tedert.l gOYenmeut, · 

21 ,Appoiat:aent ot neoe11ary p1r1onnel, the 
tranater ot nHd•d peraonnel t.nd equipment tl'oa 
other t.g1noie1 of govermoeut . 

:!1 A direotion to the seleotive SerYioe .t.dain11trt.tor 
tor the 1u'tai11ion to the Department ot 1uoh men t.I are 
othel'WiH qualified tor ailltary Hnio• but who t.re 
•••pt by rea1on ot dependent• or ninor ph;ywict.l deteoto . 
Authority =•t be provided to dratt thHe .,.n into loot.l 
hc:ae detenH Hrvi•• · The Department 1hould have the 
power to t.dmlniater the oath ot urvioe t.nd to prortde, 
during 1oZI:f time of t.n -rgenoy, tor their trailliDg at 
hOIU t.t ouoh houra &nd on ouch dt.yo t.a not to interfere 
with their oooupationa or working tiae dutiH. Th•H 
men 1hould reoeive either t. dollt.r t. month or t. dollt.r 
t. yet.r, the latter being prefert.ble . I need not point 
out the neoeuity of t~a in euoh a vaet undert&li:ing t.1 
the ho,.. datenee ot q1ti11, t.1 well •• the need of it for 
the mort.le &nd 11lt reepeot ot the men th..,.elv11. 
Authority to prHoribe &1"11,- bands, ot.p1, nen uniforu 
1hould be oontt.ined in the l••• 

•1 PoWer to reoruit, fena, train &nd 1erYioe wo..., 
t.ux1lit.rie1, euoh &1 fir1t &id, air warden1 , -.rgeno7 
ldtohena, oo=anlty 1uppli11, care ot ohildren, olerioal 
t.nd teohnioal help, &nd the many, lll&JIY t.ot1 rt tin that 
WOilen t.r• exoeptiomlly fitted ' to oarry out &nd wbioh to 
date have been entirely OYerlooked. J.utbority to prHoribe 
unitona iDl1gn1t. , rt.nit• for 1uoh t.uxil1a.r 1H should alao 
be provided. Thi• ii iaport&nt . 

61 Th• ore&tion ot a Home Delena• Board oret.ted by tbil 
Dep&rtment, oon1i1ting ot • aen1or genert.l ottioer tl'oa 
th• .t.nq &nd one 1'1'Dll the 11avy, to be dteign.t.ted by the 
Pre1idtnt, with the S•oretary a1 Cht.irmt.n. The tunotiona 
of 1uoh t. board t.r• 11lf-evid1nt . 

In th11 oonneotion, I Wt.Dt to ot.ll your t.ttent1on to 
P&ragrt.ph 6 ot the propo1td order, to wb&t I believe imet bt t. 1tenogrt.phio 
error, wb9r1 the he&d of the Departaent 1e aade Storett.ry of &n Adrl1ory 
Bot.rd. Thi• o1vil1t.n board ebould bt p.irely adrleory, with ti. 
Seoretary t.I it1 oht.1,..... 
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61 TMUU1ter to thi• new D•p&rtaent ot 
power• not only to ooordin&to publio hult h agenoi .. ot 
tho Federal goYe..,,,..,,t but a l 10 t o ooordilllate all 
publio bealth agenoiee of the etatoo and lllWlioip&litie• 
For the oak• ot publio health, the proteotion and oontrol 
dur~ an emergenoy of everything outeide ot anoy 
reeerrat.ione , cantonments or naTal baa•• ie moat importe.nt . 

To be perfectly olear , beoauae of it• importance , 
thia would mean the tranater to thi• new Department, under 
your preaent power• of reorganization or otherwise, ot all 
fedor&l oiTilian health agenoieo and the ooordination 
of all other health agonoiee for the purpoee herein 
indicated. I do not ••• how in the event of an emergency, 
and I mean by that , where 11Tea are expo1ed, with the 
terrible attermath, the health agenoiee oan be eeparated 
from thi• Department. 

71 An immediate 1urvoy by the seoretary of noooH&ey 
fire fighting equipment, 1helter requirement• and other 
equipment &nd material neoeaeary for home defense. An 
estimate ohould be oubmitted imnediately to Congreo1 
f or the aoquieition or auoh aquipment and material. 

81 Allthori t)- bp !;he uir Depa~t to prepare and to 
di1tribute bookl , pamphlete, and poeter1 , and to gin 
leoture1, ao well aa to hold meetinga and ooaduot 
other mean.a of eduoatiou tor the people at large • 
.&111pl7 proTidon 1hould be made for thie purpoH. .u ,-ou 
1tr•••• in addit ion to the ph7aical protection of the 
home defen1e work, there i1 a great job to be done for 
th• morale of the people of the country. Thi• oan be 
aocompli1hed b7 the Department through the medium ot 
education. 

Th .. • ouggHt1ona "°""' atter a great deal ot thought long before 
,-ou _ .. ,.t for me. It aloo ..... atter oonaultation with mayor• throughout 
the oountey, with publio oftioiale, with - of the uniformed urvi••• It 
doOI not oou from &nTOD• who h Heking an,.tll.ing but from one who nnt1 to 
be hel ptul. If you appron the plan generalq I ahall be Tory glad to 
oooperat1 and help in drawing up the bill. 

'!11th kind peraonal regardo, and al-yo at your oOllllll&nd, I 'aa . ... 

' uayor. 
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THll WHITE HOUK 

ll&T 11, 1"1 

To opealt to H abo"' at 

70v oan•1n_11no1. 

r . D. 11. 

Conlldnt.lal ... orandua fro. Bria. O•n'l . 
h-uk f . Hine•_, Am: lntet.raior of Ytt.enn•1 

AN...Sra, S/S/l.l, .ttb •ttached -or11,td• 
ct•tnc .. br1tf Oiltlioe ot an organtz.attoaal 
M~p of C.atrel Ad:Qsor7 COIUICU of Bc.t 
Dtf•r.••· Copi•• or these p&perl ba .. ~ 
,..t.alctd tar our ttl.e,s. 
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OFFICE OF CIVILIAN DEFENSE 
'11.WUNCTON. o. c. 

June 12, 1941 

lb' dear Mr. Preeident: 

EYOX7 ps;ycholog1et, pe;ychoanal;yet. and pe;ychiatriet oui;ht 
to be ehot five ;yeare after the;y have practiced. I f I continue mueh 
longer talkiJlG to theee people, I will be •nuts• t oo. 

What do you think of thie planl After all , the decieion 
cru.et be made b;y you. 

Could ;you all ocate a f ew minutee when I could p reeent what 
I bel1ove 1e the sum total, after havi11& o1fted out the eood, bad, 
and 1tld.1fforent, and cra•;y plane! I n the evening, 11' convenient . 
A real progTu for the morale , infomation, and 1f you please , pro­
~. A few friend• such as Barry, Sherwood, Ann. or e.eyone 
elae that you mey ""'1t, and I could preeent "ii vi ews, could be 
kicked around, torn to piecee, and out of it, " " · ought to b e able 
to cl ari fy the situation and co~• to a definite final conclueion. 

' . 
I t hink this i e fa:r batter than even calliJlG a fev~ 

together 'because then we have as ma.ny different ideas at1 we have 
people in the room. 

!!. H. La?::"'iia 
o. s. Di~~r of Civilian Dofenee 

' 
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