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OITICE OF PRICE AIIH!llSTR~TION AllD CIVIL!All SUPPLY COl!rIDEll'l'HL 
Leon Henderson, AdminiatrAtor 

June 4, 1941 
Yeekly Operations Progr ess Report 

On Mq 28 '"' announcer.ie.nt was cade that a schedule of price ceilings 
on hides would be ioposed in the immediate fUture . The cei l iil6 will be 
based on &'price of 15 cents for hides of light native cows , July take- off. 

Upon repre oentatioca by this office , coffee quota was increased 
by 5 p~rcent . 

Mr. Donald liel eon' e office r ejected coffee bido on ad..-ice of 
thia office ~.nd a ceeting will be called with the coffee industry to 
work out a progrf\.Q f or atabil i;ing coffee pricee by rel ease of inven­
tories now held b? a few l arge h~uaee . 

A meeting wAa hold with the Tennessee Valley Authority on 
supply of concentrnted phoaphat1c mater i Ala . Tennessee Valley Auth~rity 
..-as asked to subit data on cost of doubling site of present ammonia 
pl ant f or f ertilizer use . 

Lett ers we.re addressed to e.."tWonium sulphate people asking that 
both domestic and expor t price be held at present l evels. 

A civilian nllocaticn prograc for copper was adopted by tbte 
Division and a prioritie-B order i n accordance theret·tith W'ns issued by 
the Office of ?roduct i o:i Mt\n.age:nent . 

An order wne i ssued in cooperation with the Prioritiee Division 
of the O!fice of Production M~ement t o arrange f or hnndling of ateel 
requirements Of consU:::ters who cannot obtain sati sfactory deliveries . 

A represe~tat ivc of the Tranaportatio~ Unit is meeting with the 
railroads in Chi!"'€" t o secure a ]>owe r rate for l umber beir.;; &h ipped 
east frOQ the vest coast. 

The Inters tate Com."Derce Commission r ecently handed down a 
decision in a lu.mber caee upholding th~ cont antion of our offic• that 
a dollar increase in the shipping rate of lu.~ber from ves t to east waa 
unreasonable and unwarranted . 
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., TR>JISPORTATIOll DIVIS ION 
R4lph lludd, Commiaaioncr 

Weekly Operations Progroae Report 

1:!37 
COli1IDn'TlAL 

June 4, 1941 

Thia office £$VO out a preaa atatamcnt on June 2 concernln& 
the record-breakini movement of iron ore on the Great Lalcea during the 
month of May ~ totaling ll,081 ,000 loni tons. The tonnage now handled 
will aleo ~. increaaed by the uee of Canadian boata under r ecent legie­
lation that paaaed Congreea . 

The rail road• on Mey 15 repor ted total freight car ovner ehip 
of l , 652,378 with 94,957 caro or 5 . 9% in bad order. Serviceabl e car 
•upply (ownerehip minue bad ordere) waa l , 557,421 an increaee of 
131,000 cara ein<e September l, 1939. It i s now anticipated that on 
October 1 of this year there will be 1,617 ,000 serviceable cara avail­
able for he.ndl!ng the peak traffic . Avera&• daily freight car eurplus 
during the period ending May 15 was 93,340 cars with no shorto;:es beln& 
r eported. 

Ao of Friday, May 30, there were a total of 12, 871 oars under 
load at 32 principal ports on the Atlontic, Gulf , and Paci fic Coasts . 
Aver o;:e dally unloRditl& at the sMe ports during the previouo 48 hours 
waa 2,632 cars , indica ting that as n whole the port situation is being 
handled without undue car delny . 

The rnilroAd storage sit\ll\tion at princ ipnl ports cont inues 
to be oatisfactory . Ao of M•.y 27, r eport showing the rnilroad storage 
situation at 18 principal ports indicates total stor0&e e<1pacity for 
97,902 carloads, with 24 . 001 cnrlonda in etora&e, l eaving vacant 
capacity for handling 73 ,901 carloads , The tot~l figure includes 
covered piers, open piera, and ground atora.ge . Talcing covered piers 
alone , the total apace is f or 44, 578 <>lrloads with only 8 ,405 carloads 
in storage, l eaving VA.cant covered pier capncity of 36 ,173. l~ew York 
City. \o!hlch is the point of heaviest movement, showed 3,435 carloads 
in covered pier atora;;e against a totnl capncity of 8, 289 carload&, 
l eavtni availabl e apace f or 4 ,954 additional carloado. 

The movement of Governt'lent grni n from the middle wes t to eastern 
elevatore is at pre&ent underway; eome of this going to interior pointa 
and soce to seaboard e l evators . The present orders coll for movement of 
approxi,,,,.tely 15,000,000 buehels , which undoubtedly will be increcoed. 
In view of th~ n~arneaa of harvest date in the winter whent states, 
apecial i natructione hnve been forwl\l"ded to eastern r~ilroads by the 
A•aociat ion of AmericlUl Railroad• aaking thnt grain caro be r et urned 
to the weat pror.iptly . The number of gra i n cars in otor<i&e tor handling 
the winter Wheat crop is in axceaa of 20,000, which repreeenta a con­
aiderable increnae ovpr the nw:iber in storage nt this time l aat year 
for the grAi n movement. 

The t ruckmen'• atrike , which stnrt ed June 2 in P1ttaburBb, 
includes trucker s handling l e•• tlu>n carload freight t o nnd f rom rail­
road f reight houses . The three railroad• involved ~ Pennsylvania, 
Pit tsburgh and Lake Erie, and Jlal ti mor e and Ohio -- are unlotlding 
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freight froo care into their freight houee• for holding. When freight 
houeee become f\lll , i t Will ba naeeeeary to hold freight in cara. 

Emplo:ree1 of etor3<1Ce wnrehouees in Snn J'raneieeo l!a)' a .r ea 
were out on •trike June 2. San Franoieoo railroad•, in order to 
prevent use ct fr~ight car~ for etoragA purpoaee, have eobnrgoed 
all eteamehip traffic offered for movement from pi ers to strike 
affected Wl\rehouaea . 

WA3El!OUSE SECTION 

Reports of space i n public merchandise wnr ahousee (not 
refrigerntod ) ee of M"'7 30th in five port citiea are ae follows: 

Percent 
Occuuied VRcant Si:mce 

San Frenci sec 75'£ 500,000 Sq.ft. 
Philadel ph16 91.~ 350 ,000 II 

:Boe toe 6~ 2 , 350 , 000 • 
New Orlenr..s 71~ 1,200 ,000 • 
New York 84~ 2,000,000 n 
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OFP'ICE or COORDINATOR OF !!EALTH, !<'ELF.Ale ,urn 
llELA'l'.!lD D:l!F3!ISE ACTIVITIES 

COl!FIDI:llTIAL 

Paul V. McNutt . Coordln.ator 
June 4, 1941 

Weekly Operation• Progreae Report 

The Nut rition Comittee C<>n.fer once "'"'" llttended by more than 900 
peopl e representing every Stete in the Union, Hawaii, and CIUllldb. The, 
peopl e were not only specia lis t• in nutrition but educators, oocilll 
wo rkers. ~h.Yei cians, dentists, nureea , representativee nf cnnsu.oer groupe, 
l abor organizations, religious, end 0th.er inf luential groups . In addition 
to the general ceetings there were sectional meeti ng1' which evolved specific. 
rec~mmendations which ~nuld hel p to motivate a Nutri tion program. A con­
Censatlon of these recnm.,end.at l ons vlll be sent to the Pre sident. 

·l'he SUbcom::iittee On Nutrition Movies ~et and reco!:l!!lended certain 
policies which would ~· f ollowed in wor king out a j oint sponsorship of fi lms 
by COClr.ler cinl orgnnizations •.nd the iedernl Security Ageney. Popular movies 
on nutrition are much needed to i n terest and educate various groups in the 
population that are not reached otherv!ao. 

Mr. Thom.as E. Rive.rs , who has been on loan from the National Rec.rea­
tion Association has , under the direc tion of the Pe~sonnel Division of the 
Federal Security A!?"~ey. rocruit•d the entire field per sonnel of the 
Divieion of Recreation which now totals 71 and is daily demonstra ting its 
compe tence in performing a ver~- difticul t a.nd neceeeary task. On V.arch 10, 
14 wer e on the Job , and on !·~ 19, 55 were on the Job, 7 employments com­
pleted and 7 mo re in process . These men and women come from 22 States and 
are now eerving in 12 regiono acd in nearly 60 defense areas . 

Following completion of four weeks ' training, assignments have been 
made to fiel d training stations in Maryland and Vi rginia from the Orient a­
tion Class at the gational Institute of Health , Bethesda, l!eryland. A 
modicc.l offi cer and a sA.nitary engineer have been nesignod to the Director'• 
offi ce in Distric t 2 , to r elieve t he atreaa incident to the llationel De­
fense Program .. 

In addition, t·wo reconn:li s sance teams have been making field aurveye 
of important defense areas in the South and in New S.'lglrutd. ~e.ch team in- 1 

cludea a medical officer and a s.ani tttr)• engineer. 

The f ollowing addit1onRl assignments of l ocal r ecr8"t1on f ield r epre­
sentatives hl\ve boon made : 

Rober t w. Crnwford 
Barry L . 'l'hon:pson 
Harold L . Burk 

C~e oter, Pennsylvania 
!lel>' York City 
Connecticut defenee 
induatrinl a.roes 

I 
I 
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Stntus of the Defense Houain« Prograr.i as of f:fA,y 31, 1941 
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Status of Pr<>Jecta llo , o f Fa.':lily Change thi s Trailer s 
Dwelling Uni ta Week 

llou• i~g unnor allocation 96, 753 9,1193 2, 309 
Unc\.et- construction contr-act 64, 474 l ,5oll 2,109 
Housing com~leted 13, 274 1,003 

Status ~f Surveys 

The foll~~1ng reports wer e r eceived during the wook ending ~.ay 31: 

lBS Labor Reports : 
Kingebury-Lt.P~rte , 
Wisconsin. 

WPA Vaca.ncY Repor&: 

Quad City Areo., Illinoi s-Iowa; Watertown , Uew York; 
Indinnn; Allegheey County , Pennsylvania; Oal:kos~. 

Aler.a.ndri~, Louisiana 

FHA Housins Reports : Waehingtnn 1 D. C,; Baltimore , Marylo.nd; Seattl e , 
Washington . 

U? nett surveys -were reque~tod. 

I ' 0 

390 



DIVI SIO!I or S'!'J\'!Z Al!]) I.OCAL COOPERATION 
Frenk Bazie , Dir ector 

Woelcly Operntione Prog?"ese Report 

1. Aircraft warning s e rvice 
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The aircraft varning eervice progrtltl thro\l&hOut tpe country continued 
to r~ceive the attent i on of the Division. Rep;eeent!'tiv .. of the 
Division p~rticipntod oct~voly in the furtherance of the pr06TRm in 
each of the Interceptor Command arens. Special e:ii;>hils18 was plnced 
on devolopne~t of the service in the New England 1U1d ¥.iddle Atlantic 
States and other States in the Northeas t Inte r ceptJ')r Co~nd area . 

2. Telet)--,e exchange aer vico for Stnte lav enforce~ent. ngencioa 

Conferoncea "rcr e held with representatives of the W'o.r Depart ment nnd 
the Department :>f Justic2 regnrding n prnp?&r.1 of the Defcnee Comrrunicfl­
tiona 3oArd ~hat State la~ enforcement agencies inetnll telet~e 
exchan~ aer~i~e. and rel ated prnbleoe of defense COm.tlunieAtiona. 

3. Defense c~unci l Activities 

SWil!I1&r1ca bo.sed on report& fron t~e Governors end dofcnse c?uncil s , 
...-ore :>rllpared. ?n the orgOni ze.tion and lt.4jt>r ac tivities of defense 
eounc!la ir. ~Ce Stntee. Offici~l def&nee c~uncil e or s1Q1lnr agencies 
have been established in 46 Stntee, the District of C<>l umbia, and 
npproximatelr 1200 l~cnlities . 

lt . Publ ico.tione of the Division 

a . C'>nfercncee .... ere ~eld with representatives ~f the ~iar Depe.rtment on 
the civilia.i defense bull etin nr. protection ngi.in&t gaa . which ia to 
be published by this Division. 

b . Numor..,ue regueats continued to be received from publ ic officials. 
defenee cou..11cil s , o.nd the public for civ!linn defense material& 
iesuo<! by the Division. 

5. Cocu:nuii ty facllHioe 

Information ~aa f\lI'niahe~ in r~sponaa to inqui r ies froo vari ous State 
and cuniciral of!ici~l• no to 'ending C1>""1Ullity f~cilitiee legiolation 
and r el ated matters . 

6. At the i nvitation of ~.Ll,l'or Scully of Pitts'burl!ll, ?ennsylvania, the 
Aaeocinte Director of the Divis ion s~oka at the nr gani£ntion ceeting 
of the Pi tts'l>urgh council of defense on !jey 29. 
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SUMMARY OF DEFENSE PROGRESS 

NUMB ER 43 JUNE6,19 41 

BRI EFS OF CONT~NTS 

• 
,• THE EXISTDG BRITISH DD'IOIT ot 121000 t&otioal pl&DH 2 

oannot be overoOlle prior to Jul.7 1942 under the pre1-
ent eohedule tor turninc over .-..r1can planes to Britain. 
It beCinnin& 1-diatel.y the entire United St&tH tac-
tical plane output aa now 1oheduled were eant to lk1.t.&1n, 
Britieh-Axia parity could be achieved tive llOnthl ear-
lier, i.e. , in 1•bruar7 1942. 

e ll1JI DDEim OP DEl'ENS& EQ11IPllDIT coapere total deliv- 4 
eriee through April to total productioc requir__,te, 
The indu tor ""'j or c09bat ah.ipe ahowe total deliYeriH 
through April to be 13 peroent or total production re-
quire .. nte. Collpanion indexu ebow deliveriH throucb 
April in relation to production requireJOenta for plane• 
(8 peroant}, for guns (7 peroent}, and tor 009be.t ffhi-
clea (6 percent}. The index cf 11en~ production ot 
airplanes in liq • ea t • o points lo• •r tban in :April. 'Iba 
index of total airplane deliveries thro"ib ~ ne 10 
percent ot productioa requirements. 

• TOTAL 1l!IITED STATES ED'OR'l'S to the United lincd09 uzc 9 
the firat quarter of 1941 uounted to *282 •illloa, At 
thia rete, about t our yet.re will be required to export 
the ... terWe proYided under tbe terma or the Britiah-
Aid program. 

e INCREASED STOCKPILES tor chrome ere, mercury, mica, and 10 
quartz oryatals and a atoo.lcpile for induatrial diuonda 
ba'le been rec~ded by OPll. Delivery tor tbe 1toclr.-
pilH hae been restricted beceuee of stringent ahippin& 
t&eilitiea • 

• e OYERTillB AllD llllLTISllD"l' OPDIATIOllS have 1.nfl.umced 11&- lS 
niticantly the expanaioc in detanae production. Total 
OffrtiM boura in eleven defense industriea 1Du ••d l!J 
J6 percent between Dec•ber 1940 and llarcb 1941· Th• 
aajor pert ot tbe increaaed uployMnt in thHe indua-
triH hae gone to 1141'1 the aeoond and third 1hift1. 

JUNE 6, 19 41 CONF IDENTIAL 
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• Tiii 11U1111ER or DIPLOtw ill labor c1.UP1te• 11m>l'f1.lls u 
1toppac1 ot eork ill pi.at. • ltb w ..... coatnot.c 11&1 
1Dcna1ed lSO J)IJ'Omt ill U.. put tin -tbl troa 
19 t.bouMDd in JUllJ&rf to 98 thOllMDll ill lllT. 

e DATA DI Dlnlf8I PllOGRl88 8mtm 1ad.1oete tl>at. tlle .,._ 20 
t.boriMd w . ... procna .... iDcZ'l&led b7 tl90 llill.1 ... 
•Jld proaU•• - ~ r•cb. •so to tss b1111on. C&ab. 
dbbw-1-t.1 ill lllT ••r• 1111 than in AprU. 

JUNE I , 114 1 CONFIDENTIAL • • • 
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SUM MARY OF DEFENSE PROGRESS 

NUMBER 43 •• JU NE 6, 19 4 1 

BIHT ISH -AXIS A l ~ PAIHTY 

T•• UUTlllO •UTIU O.,ICIT "' 12,000 TACTICAL rLAJtU CAii/KiT .. OVUCCll• r1110• 
70 JVLT "" UllOU Tl/II r••UllT SCUWL• '08 TV•lll/IO ovu AllUICAll rl.AllU 1D .,_ 
TAlll . Ir HOllllll llO UUOIATllLY , .. llllTU• UlllTIO STATllS TACTICAL rl.All• ourrur 
AS llO• scuwuo •AS UllT ro HITAl/f. •unu-.Uu rAlllTY COULD •• llCllllVllO rrva 
• OllTIS llA/ILUI , I. • ·, Ill rDIUA/11' 11'2. 

C urrent Htilllltee or &irpJ.anA 
atoc.1<1, produot1011, and loHH 
1nd1cat.e that Clraat Britain, 011 

tb.e buia or the pr9Hllt aclMclule ot 
deliveriee or Alierican tact1ca1 
planes, will 111t achieve air paritJ 
•1 tb tbe Axia Wltll Jul7 1942. U 

all tact1ca1 planee no• aobeduled to 
ba produced ill tha tlni tee! Sta tea _. 
delivered to Craat Britain, aba would 
achie<ra air p&rit7 with the Axi• b)' 
F•'bruarT 1942. 'Dia decline 111 Axi• 
a.ir auper1or11J 1a abown 111 tbe 
acc..pa~ cbart 111 te,_ ot tha .. 

AXIS AIR SUPERIORITY ANO 
FORECAST OF BRITISH -AXIS A IR PARITY OATES 

THOUSAND PLANES 
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NUMBER 45 

Wo b& ... , (1) United lltate• produc­
t10D •cheduad tor OrMt Brit.Un, 
and (2) tot.al Onited lltates produc­
tion. 

It 1a ••timated also that the 
lritillll llODtb.17 rate ot produotiOD 
ot tactical pla11H plu• th• 1ohed­
ulod del1 ftriH troa th• Ullli ted 
Stateo •ill CODtimle to be below th1 
Aldo llOnthl;f rate ot production 
until Septeaber 1941. 'I'll• Britiall 
plua the tot.al ._r1can 11c>nt1111 out­
put ot tactical plam1 1a probabl.J 
at pre1ent creator than that ot tile 
Aldo l!J' .... 200 tactical plan••· 

Since th.• que1t1on ot ettecti'f& 
air equallt, 11 the llOlt dramatic 
aad th• 110at aer1oua ot th• prHent 
cont'llct, the question _., be railed 
whether tbaae eatillllted dste• ot 
pari t7 are not too tar 1D the 
t\lture, in rt .. ot the pre .. nt ac­
celeration ot the teapo ot conflict. 
Tbe Hriouaneea of the problea ii 
reYealod when it i e reallied that, 
it the Bri tiall ahould surfer no 
lo•••• in the COiling 11c>ntha •bile 
the Axis continwla to loH plame at 
the pr•••nt anrace rate and it all 
the tactical planea •obedulod tor 
production in the Olllited State• 
ehould be deliftred to Britain, lb• 
will not acbieve e1r parit\Y with th• 
Alda before 10 .... ber 1941. 

Oii the baaia ot a ft 1lable il>­
f o.-t1oD it &ppMJ'8 that tile Alli• 
power• 11a ... , at present, about 
12,000 llOH tactical planee than 
C...at Britain. U trainer plane& 
are lnolµdecl , the Axi• adftntac• 1D 
tenu ot mabera ot pl&D8& would UD­

doubtodl;f be greater, but tor tJie 
purpo1e ot ••tillllting tile relatiYe 
fJcbtiDc •trencth ot tile two air 
toroH trainor plall8e ll&Ye not been 
included in the cocpariaon. PreHDt 
United Ste.tee delift17 and prochic­
tion ecbedulH taper ott .... tJae in 

JUNE I , 1141 
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1942, but iD calculat1Dc tile dstea 
ot parit,, production and deliftriH 
llan been contill.lecl at th• 1..,.1• 
attained in tile peak llODth•. It 1a 
ae.....i th& t th• .lx.11 power a are 
lodag on tJie aftrac• t.broucb coaba t. 
cralbH, and ntir..,tl, the -
&llOUDt ao their 110nthl;f production 
ot tactical plame and that Great 
Sri tain ii produci"ll 200 plama 110re 
per lllODtb than &be lo&H • 

Since Great Britain'• rate ot 
lo1H1 ot tactical planet i• le11 
than tllat ot the Axi• power•, the 
&ftr&&e age ot the Britiab etook ia 
1Dcreaa1Dc in relation to th& t ot 
the .A:ds. lloreoYer, m • er planee 
_., be ot later tJpe aad qualita­
tiYel;f euperior to older plan ... 
Hence, tbe atte1naent of nUMrical 
eq\l&llt)' will not DaOH&ar1l;f indi­
cate q\l&lltatift equelit;y. It ie 
dittioult to aq at what point a 
larl"r number ot older plane& i• 
equtl in ettect to a llll&llu nuaber 
ot Cj\lllitatinl;f euperior planeo, but 
it aeeae probable that tba dste ot 
qutlite.tiYW parity 1• after tb• dste 
or mlMrical parit:1'. An allowance 
tor the d.iapooition or th• Axil air 
neat.I OYer arider &1'9&8 than th& 
Brit1all """7 ot!sat the etteot ot &Qf 

eetaated inoreeea in 11&e of the 
Britiall Ur fl.Mt. 

U the Br1t1all are to be CiY&D 
air pari t;y eoomr than preeant da­
liftcy acbeclulet call tor aad it Ule 
Olllitecl Ste.tee 1e to build up an air 
tleet ot har oWD ot •f.cDi!icant di­
•noiona, present produotioo acbed­
ulH 8U8 t be r&Yieed Uj)lla1'd and a 
tar aore et.renuouo production ef'rort 
wat be •de. &.ch a rarldon •:r 
appear stupeadoua b;y ordinary 1tand­
ards , but in teru ot the naede and 
&><1'enciH Of the bour it Would be 
bard to label UiJ poteibla a!tort 
extrllftg&nt. 

CONFIDENTIAL • • • 3 
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P~OOUCTION 01= SELECTED DEl=ENSE EOUIPMENT 

"" 1/tDU&I "' ,,.,,,,,. IOVlHlltT CtJllrM• Ttn'AL 1'111.IFUISI '"OCIOI »Ill. ro Ttn'AL 
rlOllUCTlOll llOVllUlltfl. ,,. l/tDU Iota IAJfM CtJlllAf 111r1 ·-· Ttn'AL 1'111.IFUl&I 
Tl""1JOI »Ut. ro .. II rutlltT "' Ttn'AL rllODOCTIO/t llOfJllUlltTI. CCl/rAltlOll lit­,, ••• , ''°' 06t.1Vlll•• TllOUO/t »Ill. lit llU.ATlOlt ro r110DOCT101t ••OllllU•ns "" 
rt.All•• (I r11C•11TJ. "" ou1t1 r1 r11C11tT), uo "" CtJlllAT v.,1C£•1 < 1 r11e•n , . 
,,,, 1/tDU or IO/tTtu.r rllODOCTlO/t OI Altrl.All•I llf IAr IAS no ro111T1 t.OIU TIAlt 
lit »lllt.. Tll llfDIX 0, Ttn'Al. Al lrt.Altl DllLIVlll&I flMXKJI IA Y IAI 10 rllClltf t7 
rlODIJCTlOlf HOl/l lU•llTI , 

S • Yeral. a .. det• n•• prov••• 1.n· 
dell9e, •uppl ... ntl.ng tllo•• giftn 
OD i>ai•• 2 and 3 or l11ue Wimber 

112 ot s~ ot D.t'•na• froog,..u, 
v• prffiil d "'To tlili aoocapuifDC 
oh~t• and 1n th• tabl.. ot D•t• na• 
Progreea Data. One ot th1e1 11 a 
•onth.17 c:!boduoUon ~ index tor 
•Jor c a t •••••l• and 11 a OQI..• 

p&nion to the indexe1 '"°"" l a1t 
week tor airpl.m11 , OQl..b&t • 1hiol11, 
._rut gun1 ..!. The rm&in1.ng 1nd1xe1 
are total production lnd1x11 in 
whioh~l prOduoUon betw .. n July 
19.40 and April 1941 and produotion 
requirement• ot oonbat •111111 , air• 
plane1, guna, and ooaba t nhiol•• 
under the deten1e program are com.­
pa.red. The def1n11 program. •• u11d 

• O.naral cc:mprebe"81Te 1ndeu1 hue 
been ci. ... iop..s to - allowuo•• 
tor dillert1noH 1a 1tteou ........ 
&lid produoUoD dilliault.iH U0DC 
~l.owl tn>e• ot pl&ne•, ebip1, 
vebicaa, and llW". In the e&H 
ot airpl.anH and oombat. Tebioae , 
the tiub ot the allowance 11 t.ba 
oiMI Of the l.Jld1 T1duaJ. pl.a.De Ol' 
Tabica; ot ,..... , th• tire J)09el' 
and ranc• or aaob ... _, ot • Jor 
ooabat ffaea11, . th• tot.al •D-hcar• 
raquired in conetruot.illi each Taa­
Hl. 'Iba ffH al produo t i on ind­
&re baaed upon worlr. ooapleted a• 
1rr:U.ceted b)' -..-holu'• •orkad,.._. 
than th• .... ber or ebipe dau ... ~ 
beceu.ae ot the loac UM Pll'ioU 
imolved in builcUnc indivUll&l. •••ae.le. 

JUN[ I , 1141 

here, 1nolude1 tne requ1re'l!Wnta ot 
tba J.rey, l • TY, and allooa t ad por­
tion ot D•t•n• • Aid (Lend~eaae) . 
I n the oaae ot atrplanu tba pro­
~raa haa been exp&nded to inolude 
produotion w>der Br iti1h order1 
pl ao..t 1n thh count ry. An an&ly­
ai1 ot th• progre11 be ing ...So in 
increaa1ng the rum.ber ot aen under 
~ 1n 1Jni tad Stata1 a111tary 01-
tabliahment1 11 a l10 pre1ented . 

'Ibo •Two-Ocean Ila "7'" proeraa 
O&il.a for tbe 1'1.t.iaat.e eonetruot ion 
INDEX OF MONTHLY PRODUCTION RATE 

SHIPS 
Pr.II C.t h'T 
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PRODUCT ION OJ: SELECTED DEJ:ENSE EQUIPMENT 

111• lllOUll °' OUlltJI 1ou1r111t1 CMl'UI rorAL OILl'IU l l J r1aouo1 UllL ro roTAL 
r~IO,, 11ou11u1n1. ,,, lltUX 1'Ca I AJM. CQllA1 Jllr.J. JIOl'I 1WAL OILlt'Ulll ,.IO(JO • ..,.,, ro ,, '' l'U(lll'f °' 1'07'AL 1l:OIWC'rlOll ll(JUllUD'TI. co.rA/IIOll lit• 
OIU.S l .O• M L l'IUllJ 1llOUOI .UllL Ill IAA110# ro l'l:ODUCTJOlt llOUllUlllTI roa 
l'LA/fll ( I tUCJ#T), '°' OUlll ( 1 rUCDT). All• 1'0a CMIA1 'llllCLl.S (I 111lCllff ). 
,,, l ltOIX or «J#Tll.r tltOOUCTIOlt "' .tlULUl.J. I/I •Ar •A.f no l'OlllTJ LO•U TIAll 
l /f Al'llL . ,,, 11101% OI rtlTAL AJVUl.I oa.1ru111 TUOCIOI •Ar .... ,, 10 rucllfr Cl 
l'l:fJll(JCT I O/I uqtJ 11 UIJlf J , 

S •••r&l ... de t • n.e• prov••• t.a.­d•••· • -.ppl-.nt1Jl& u.o •• gi'ND 
on pa&•• 2 a.allll ) ot I 11u. l'mber 

la of ~~ ot Def•n• • Pror ••· 
ve priiiiiti'd "'TntJW"""""i"oecn~Yliil: 
char't • and in th• t.abl•• ot Oef1tu11 
Progr 111 Data. On1 or \h111 11 a 
~ sduotlon ~ i ndex tor 
ii&.~or--o t •111111 ~d 1• a cc.­
p&nion to th• lnd1x11 1bown laat 
• •ek for a irpl.an11, ooebat • • hiol11, 
ud gun&..!. TM r'--.1.Di.l!I& lod•Kll 
&re tot.a l produo UOA lod-•u• in 
which ~l prOi1.10Uoa. M tw••n .hlly 
1@ all4 April 19lJ, t.Dd prod.uot1oa 
~~-...nt• ot o<m;bat •••••l•. aJ.r­
plan.a . gwa, and, oo.bat 'fthlol•• 
Wtd•r th• d•t•n.•• provu are cGm• 
s-r•d • 'ftMt deten ae prog.raz., ll.a t1.1.ed 

s. Gea.er al oc.prtibeD11T• indeua ha•• 
~D d• .... lopK to -. alJ.o• UCel 
t or d1tterenoe1 1.D •tf.otinma_1 
&mi proch.i.ot10D ditficultl.ea UOl\I 
'f'Uiou. t.n>t• ot pl.a..-a, ebi pa, 
vehicUa, and ~· In th• e&M 

ot ~ aad oc.bat •9b.iolaa, 
th• bui• ot th• allo-..ac• 1• the 
ais• or \b• 1.ndiTldual pJ.&aa or 
•ehic.le s ot ,u.a.e, th. t ·i.r. PQ"r' 
&D.S N.111• ot M c:h .-.pen; oL major 
cioabat. • • ••• 1. , \b• t.ot&l • n-bcv• 
r.quired. in cout.naott.ac • ch vea­
• •l. 1h• n11el production Uidu.M 
are ba19d u,poD work ~l•c..d u 
1"11ca'9d bf - """'· •orUd,­t.b.an tb• eu1t>.r ot ebip1 d al i•• redt 
beoawie o t t.be lone t.lae peiriod.9 
i DYObod 1n bllUd!J>a 1ndh1au&l 
Vet1tl1, 

JUNE • . 1141 

here, inolud.• • the requi.r ... nt. ot 
W Anll:f, ••"'1• e.n4 -.llooaWd por­
tion or O.t• n• • A.id (t.• nd..(.e&a•). 
lo the oa..• or airpl• n.•• the pro· 
tr.. haa be• n e.xp4Ulded to inolud• 
produotion under Br itiah order• 
pl•o•d in thl• oount ry. An an•ly· 
111 ot th• progr••• being .. d• i n 
i norea1 1ag th• all:!.ber ot men W'ldtr 
&ral i i\ Un.i t ed St&te1 11111tary ••· 
t&bl1at..enta l s al10 pra1ented. 

ltl• • ir-o-oc-.n .. ..,.. procru 
calla tor the ulU...t. conatnaat.ioD 
INDCX OF -™LY l'AOOUCTION RATE 

SHIPS 
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ot ,;s5 addit.J.oial ooabat. ehi,pe, ~ 
t&lln& o••r 2 .W.1on \.OU, 'llb.ieb 
.-ill lritrM•• the Utlii.d Stat.ee k'f7 
to 692 m.Jor coabat ebip1, t.ot&l­
i:D&: &l.mo•t ).) •ill.ion ~. th• 
char-t ~low al'lotll t.bt M9l,J const.r\le> 
t.d indtX of tbt llODthl.1 pl"Oductica. 
r&te for •a.. ot \bf -.jol" ••••el• 
wxler th•~· a 

laftl lhip can1b'\)C.t1CD w:Ul 
r•ch a si-k le &tp~ber 1942 andM 
preaect. acblltlll••· OVUI& .lpril the 
lJ>dez or -i.• lhip ~tioo 
....._ch~ J6 f*"Ctnt o! t.bJ.a peU., ao­
ocr<Unc '° ~ dau. !!11 
abip prioduetlon index ltd tM ot.b«r thr•• 1.nd.ex:tl. Tht 1.Ddu.a or prtr 
duction or cun•, coabat 'f'ehiclea, 
Md airplt.ne1 at. tht eaae U&e were 
301 J2, and )) percent, r ·e1pect1YeJ.7. 
The ehip prod.uct.ion 1ndu:, however, 
lner· .. atd only 20 percent o.,.er tb• 
••v•s• bet• •tn Jul.7 1940 and April 
1941, .tdlt the 1n41x11 tor planee, 
~bet 'f'ehiclea, and pa tnc:r .. aed 
betw- 75 LOd 1llO peol"Unt iD tile au.• period.. 

Cseba3, Jeblel11. Thi lad.ex ot 
t.otal product1oo at t.ht end ot A.pt-·U 
o·t combat Ythlcl 11 • •• 6, 1adJ.c:.tinc 
that onl.7 6 ,p.ro1nt of the tota.l pf"()e 
d·u.ctlon requ1r1m1nt... had bteo. d• 
llver9d., mal.Dl.1 10-01.1t. cart. Yroduc­
tion or l J.cbt. t.aokl 1• 1cheduled to 
be ,,.J)j>Od u~ b7 Ju.1¥ or ...,.., LOd 
del!Yerle8 O( pertotn.l carrier• 
ahould bre ~Deed Mrl.J' iii t.b.e 

b Ltileehlpe, • Sror.rt ourifl"• • 
deetroyera ..,... 1\lbm&ri.Me. C<ia­
plete da ta a.re aot 19t &n.1 lable 
tOT ontl••r• , b\I\ aftil a'ble in• 
tor.ation ladloat.1 that tJw in,.. 
oluelon ot t.h••• Te11ele will oot 
..rrect the iodex ... i.ert•lly. 

JUNE &, 114 1 

COH'1DCNTIAL • • • ~ 

...._.r, '° th&\ the 1J:du ot \0\.61 
prochaot.ion at tM •ad or S.pt.-beor 
or all o•'bl.t. ••b.icl•• • Ul a.ount 

INDEX OF TOTAL PRODUCTION 
COMBAT VEHICLES 

'Ill Clio r • c.11 co n ... . .. 
•• A •• 
•• .. 
•• • • 
•• •• 
•• •• 
•• .. 
•• •• 
•• •• .. .. 
• • -.Ito ..... ~-.. • -·~·"' ..... ~ 

to 21 percent or present product.ion 
rtqu,ireaenwi. Roq,u.1.rc:aent.a a t t.he 
pre1ent ti.. include 01113 a r•lt.­
t1 •el.T IMll p:ro90:r-t1o11 Qf tbe COll­
ple \4 •o.r-... A.14• progru. ~en 
the tvll •:n.teme lid• p:rocru 1• 
&Uooa\old am OT'dend. there • ill bt 
• -.rlced 1DC't"M.le 1.o. total requ.lr ... 
.. at.a. 11. 9bould UM~°" bt HO. 
op.11.,.t thi.t. llMD nri.Hd Hq~­
.. nU a.re -.de an.11&~, the lad.u 
ll.Wlbtr tor S.pt..ber •ill be ooa.-
11derablt lower than the ~11ot 
••t.iaa~ iid~ or 2.1 j)tr¢ent. tor 
S.pW•b.r. 

CON'10ENTIAI. • • • 5 
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•k!?lAn!•· 1h• ind.ex ct tot&l 
;>roducUon ot a.Uit.t.r7 a1rpl&ne1 
t.hr0'.1,£b th• •nd of A,pril • •• oftl¥ a 
p.rctnt. of th• 11tla&ted On.J.t.td 
St.ate• and 8r1t.Lth production re-

l NOEX OF TOTAL PRODUCTION 
AIRPLANES 

"'""' 

·:~~ •• 
•• 

•• ==i·· •• 

j " •• •• 
•• •• .. •• 

·--- ....... ,. .. ._ .. .. -· .......... -.i.._ .. 
qw.r. ... ow or •lmo•t. T1 ,<XXJ planes. 
Ex.iati.t11 11chedl.ll•• lacUcaWi that. bJ" 
the end ot StpW•btr 1941 onl,7 18 
1)41l"cont. ot U\e11 r9Qui.r9ment o • ill 
have been prochactd. 

O.er 9, SOO plarwa, or 12 per­
cent. or th• t.o\&l mmb9r 1n t.he pro­
p-u, btt.•• •owal.17 bet o prooduced. 
Bul <hi.a - U.lud.• ... Wldlll¥ 
bJ.gb propo.rtJ.o.o or \n hl!ni pla.-.• 
&n:1 a lo• propor\.loo of tw.&.y ~ 
era. tb• d.1.fl• r • DC• bei-..a Ua. 8 
99reeo\. •• ~ b7 th• product.bl 
in:lex &ad the 12 ,Ptor-c"t. raw •• 
~ by \.be nu11ber ot pl..a.D91 dt­
ll•1red UlU1t.ret.e1 clMl'lt that. 
M&IW"iAe procr111 1Uplt in t.rN 
ot t.bt nuabtr Of p4 Ma produced 11&1 
cru.t. t.oo 09t1ai1tlb a.o 1-pHeelon. 

JUN[ 8
0 

1141 
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11Y1l· 1be 1.Jld.u or wt.al pro­
duoi.ioo to th• • rd ot AprU or vwt­
"1PO ,... -t.od t.o i... ~ 7 
~ro1nt of Oi:Lited StatA1 and allo .. 
o•t•d •Dtt•~• iid• PTodu.ot.lon r • • 
ctulrtMntt . 4• l a U'.11 un ot 009 ... 
bat. v1h.1ol11, Wt.al prod.uct.io o I'•• 
~ulr ... nt• for th•s• i\lDI • 111 be 
1ocrNttd •• !\&rt.her a.l.l.oe.Uona ot 
•Dt.teu• ild• f'uDd5 ant mde. Pro­
duo•JoA or ~ is echNIU«l t.o be 
ewpptd up d\J.T'lJlc lh• •~r eDd b7 
th• em! or S.pti.b9r onr 19 pi.neat 
ot Pl"•••D~ scbed-..lled r.qv.i.r.-.o·t.e 
o11ou.l.d i.. FO'I"*· n.. w ..... " 
• W be dcmlmt.ed by produot.1oa. ot 

INDEX OF TOTAL PRODUCTION 
GUNS 

"l.11 ct•I ~ctNI ... l''° .. 4 
~ .. .. •• 

•• • • .. •• 
•• •• 
•• •• .. •• 
•• .. 
• 
• • 

....U ..,.... and lnt•Dt.i'7"'NPJ>Ort.1AC 
WHPoM, but. deliTeriet or Mdl \18 
tleld artUl•l'7 SUN will be.. IA 
1pp:rto1&bl• ettect on tb.e 1.ades. 
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lanl Y•1••l1. A• ihe index 
p::-eaeni.d Us th! atW.cbed chart. 1.n.­
dicat.ea, th• mn.l •••••l Procraa 
... t.be t'Urthttt adnno«t ot t.be 
tour ).nd•••• at. the .1nd ot .t.J)r'il. 
.lt that t.1- o••r l) percent or th• 
pr eaent conwm,:ila\Md •ork on the 
Na.,. lhipbuildine P""cru •• ·­
s>l•t.d. Howt'Y9r, 1.n coo.t1dtr1Gig the 
llanl llfOCtul, H should be bpt 1o 
&iDo that th! ·~aaD ·~ .. 
pamioo 9"0C1"U lncor)>Ol'&t.ed _.. 
••SN.la •b.loh .. _,.. &ctual.17 und.er 
coo.at.nacUon ;ir1or to th! et.art ot 
emtr£!D¢1 d t!tDt-e preparatioD 1n 
.July 1940. It llio indox ot produc­
tion ••• l.t.1t.ed onl)r to that por­
tion or tbt •ork ~rtoreod 11nce 
July 1940 (•• io the caae for tbt 
other three in::!1xee), then the index 

INDEX OF TOTAL PRODUCTION 
GOMBAT SHIPS 

... ""'r-----·: c i 
•• il!t 
•• 

•• 1------

•• f----
•• !-----
••1---

'£"' CV.f ... 
----< •• 
---1 •• 

---I •• 

----< •• 

---I •• 
- --1 • 0 

· ~-- __ __, . 
N~40 M~- fl=· 
-~ ...... ·41, ( 11 

would be rou.r po1ot.e .Lower at 9 1>9r­
caut ot t.ot.ll ri1qu.1r .. ent1. .Pr.tent 
ochedu.l.•• 1r¥11ooto that by tbo oad 
ot Sept.ember 1941 o•er 2.l Pt"rc!nt. or 
the work to be pertoned oo M,Jor 
com'bat lhlpe • W be ocmplet.ed. 

JU NE 6, lt41 

• 
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Da• 4rwd 1orce1. Betntll Jul.7 
1940 aml tho on<! ot Apl'U 1941, W 
auaber Of Mn in aerrlce 14 all 
brench•• ot th• OD.it.eel Stat.I •111-
t..ey 1•."1oe1 1nor .. 1ed 220 pero•t­
t:roa l ••• tha.n halt a •illion to 
o••r a aillion and a balt .. a. All 
bll~ 100 tbouaaad ot 111• alllloo -

STATUS OF TllE AllMEO fOACf:S 
._ ... --·- ·-
1• 00 .... 
1100 .... 
1000 ·-- ••• ... . .. 
... ~ . .. 
• •• . .. 

0 0 
;.. ... .., '.i 

ia:luoi.d clurIDe: thie Plriod • •re tor 
tbo J.na • tho P"OHDL ploonod coal 
le a.a '"'¥ ol 2 •Ulloa .. a and a 
•"7 ot ao. )SO tbouatd .. .n, or )0 
ptrOeDt. hlch•r \ban the pn1tot lewJ... 

41.rplana Production During M&T 

On the baaia or prelS..1Mr7 re­
pot-t•, Ule Mf.y produotiol\-rate 1ad•x 
t or •111t&ry airpl.anee 1• )1 ptroeni 
ot Ill• sohoduled pool< pl'OduoUon ot 
A\l(\Llt 1942. u can be ... rroa 
111• cbt.rt belo•' tl>i• 1• al1ih tl¥ 
below tho AprU in<lox o! JJ, bllt 1a 
1Ull 60 porcoai hlel>or u..., tho 

CONflOENTIAL • • • 7 



NUNHR 0 

&Ten.ct Of tht ten 90Dth8 f'roa J\ll)' 
1940 to April 1941 • Tbo Moy procluo­
tion-rate 1.Dd•x ot )l rtpreae.Dta a 
a.rked deo~•• trOll MD.ll'acture.t"a • 
••tiM.t..1. J! prodl.lction bad been 
equal to t.htl• t1timiate1, th• 1.adu: 
• ould ban •tood a t )6 ror the _, 
tho poiote l>!el>•r tJ>an &ct.ao.l ~ 
productloa, IUD·-· h~ tll&D 
tho April llllloic. 

INDEX OF MONTHLY PRODUCTION RATE 
AIRPLANES 

pt~ UNT """"' ... ... .. ~ .. .. 
.. .. .. 
,. .. 
•• •• .. ... 
•• ... 

•• 
• • ........ ..... , 

• ..... , .... ... .. -.. ........ , 
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'II>• index or total prod110t1oa 
to th• •od ot llo¥ or •il'pl&noo 
r .. ohod lO J>eN•llt or UnJ.Lod 8t&too 
... 1 B:ritioh pro<Notioo roquit'-•to, 
an ad'll.nc• ot i.s po1nte o"r th• 
Apr ll index. .Ip.lo, it doll .. r llo 
bad eq\.l&lAd -.mfactur.ra' eaU-.tett., 
Ille lndex or productioo or lloT -.1<1 
Ila" * '1 O.:l poiote hleb•r lllo.n it 
DOl9 •tam•. 

INOEX OF TOTAL PROOUCTION 
AIRPLANES 

~lt «Nt ... 
•• x .. 
... .. 
.. .. .. .. 
•• .. 
•• .. .. .. 
" 
• • 
• ...... ...... ..., .. --• • .J •. -"'" ..,. .• , 
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EXPORTS TO THE UNITED KINGDOM 
QUARTERLY, JANUARY, 1940, TO MARCH, 1941 

TOTAL u. ' · •ll'MTJ ro , , , Ulll1U 111'000. l>UllMJ ,,, t l llT ouuru °' '''' AIOf/flTll> 
ro 1112 • ZUJOll . AT 1111 I.AT•. uour TOCll YIMI •ru. II 16Q(Jll_IO TO IXl'tMT , ,, • A· 
TUIUI r lOtllOI O UllOD Tll TIUJ OI 111 lll TIU· AIO llOftAI. 

T be t.ot&l ftlm ot dcae•Uc u:­
port.e \.o tb9 UDi wd liAgdca dur­
inl \h• tlra\. q\IArt.or of' 1941 

&»011J.n ted to '282 •Wion , or • boui 
$100 a1111on 90re t.han tor the firat 
quarter of 1940, Wt $SO •1llioa. 
less than t or t.ho third, or higboat., 
qu.r·wr ot 19.LO. At the rat.a of ex­
por ts in t ht fir8t. qu.rtor of 1941, 
a bout rou.r JMl'• • ill be requir-4 
for •xporte under the t..erss of the 
BE'iti•h- A.ld procraa t.o 10 to th• 
lmJ.t.d JUncd ... 

Cha.rt. i lhow• \be' ruu. or ~ 
••t.ic export.• to the 1Jft.i ted lingd.cm 
Ii)' quart.ere rro. J~~ ~ 
)larch 19Ll tor (• ) arm, u.i.mittoa, 
&Dd 1.apl.OIMftt.a ot •rt (b) other war 
.rrort. •t..riala; t.nd (c) all other 
export.a . 

The export.a oi' "•rm• , Al!lllNl:l.1-
tlon, a.nd J.apl.o•ont e of' war" in t.be 
firs t q_u.ut.er ot 191.l appnxim.tAlT 
..:i;ualed t.be Ttlue or • iail.ar export• 
t or the t.hlrd q1arter of 19LO, wb.a 
uauau&l.l.T l&rc• qua.n'-1t1• • or ~ 
at.t.Ddard. OA.lt.td St.ale• ordna.oc• &ad 
upl.o91'f't• ...... ebipp«l to Briw.1.D 
aod when .-. P'rtDCh purchas e.a n:M 
trana.t•JT9d io 8r1t.i ab -.c:count. 

•ot.t..r war •ttor~ ... t.tr1.ale, • 
irlelud• iron and it.Ml product.I and 
oonftrroua •t.&ll, which a.ccC\Ult tor 
th• .ubtt.antial 4Hllnt in export• 
uodtr thi• cat.t1or1 tro. t.b• laat 
w o q,uar't.tr• ot 1940. 

JUN! S, 11.4 1 

AcJ"ioul""'"1 .,....s.... .,.. IJ>­
clud..S 1a the •.U other• oei..cory 
btoau• o! the,ir ralativ• mi.~ 
i.anc• iD \bo uport.a to U.. tln1 t.ed 
Jt.U>i4.. •lno• tho aiddle or 19'0. 

CHAAT I• ( XPOMTS TO THE UH!f(O KINOOOM 
Ol,IARTl!lh.Y JA.l(U.\AY, 1940 TO MAltCH, l t+I 

----:== .. 
. ,1------1 

• IY. .. MU.o•t -
1-.,....,__-1_ 

There bat bMn • ab.ltt. ... y troa 
cott.on, tob.cco,· undr•••ed t\l.ra, and 
apple• (treeh, dri•d, and OfllD.d) to 
OOOOIGtraWd tood1t~t1, web •• 

COHFl0£HTIAL • • • • 
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eYaport.t.ed •1.lk t.od or..,., caaned 
aal.llQn and u.rdin11, 'bU.ed bM.no and 
Pol"lr:, sJ.uc~e, and OOJ"D lt.arc.b, 
wb.icll &r• llt•l.1 t.o btooet .,,.... ~ .....-i l.D t.b• "'"'". 

Chart. 2 •ho•• the quantitau .... •xport.• ot k•.t iteu 14 ,..,..., ~ 
nition, a.ad iapl.-.ote of •r• .act 
•ot.beT • r effort •Wr1.al.e• for the 
15...,..t.b ptr1od. 

Duri:o& tbe tourtb q"'trler ot 
1940, 1, 300 a.Jr~• ••r• exported 
to t.bo 1"11...S 1.1:1&d.. aod Canada. 
'nl• 1xport:J ot 922 plan•• in t.be 

C0N"O£NTl4l • • • 10 

tirat quart.er or 19Ll ino.lud• 21, 
pl.a,a.4t1 to t.h• Gold Coa1t. or J.hoica, 
10 to F.oP<, ...i 5J to u.. tiou ... or 
Sou.~ Atrica.& 

Tbo d10Un1 1o export• or 1t..1l 
in&ot1 t.lld 1bee t., •crap and Pie 
i.roo, and a.t't rT"Ol\1..9 .. w.la a.tt..r tllt 
Ud.rd qu&rt.er ot 1940 1a • ~r 
1Dd Sea t-im ot a 1eriou1 1hortq1 1D 
trt.t1t~Atlantio eh1pp1n~ taoilit.111. 

.! Yalu ~ a.i.rpl&DN i.ft •&raa, .-
.un!Uoo and illpl....aw or nr• 
r-sr•• .,,t.I Uport.1 t.o the Uni toed 
Ki.ncdo• onl7. 

CH.ART t . EXPORTS TO TH£ UH ITEO ICINGDOM BY SlLECTED GllOUPS 
QU.t.JtTCM.T, JANU4'tY, l940. TO ltA.RQ\ '9• 1 

;::"~''------.-,.-,-L-&_H_ES------'......,.=j.,. 

----
.,.1-----

- 1---- --
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THE STOCKP ILE PROGRAM 

IKU&Al l O l'fOCUILl l l<M Cl.0.1 O.•. • UCUlti , l l CA , AJIO QVU TJ Cl 'llTALI AllO A 
ttOCVIL• '°' I MIHJSTl l AL OIAllOllN ... ., • •••• l«OMMJ llNO •r ,,, •. OU ltlU r ,,. 
Tl l noar zus us lllJt ••n • tCTU l lCAUU °' $'1IlllOIJIT ,,,.,,.,., ' AICIL11II J. 

T b• OPli ba• reoen.Uy ,..c~n<Wd 
1.llor.•ff• in tlle •tookpil• • ot 
cb.raee o~, ~' eica, and 

quart& c17at&la, .ad th• addit.ioa of 
ewckpU. for tnd&Yt.r1.al d1•.....S•. 
'!b• puoeota.p .t.oon&H• in ~ 
rec 11tloo• and 1.be pitrc.-w.,.1 
ot boUI tb• old &nd M W rec~ .. 
ticma puN~l.0. and delinr.d aa ot 
Ma.r )1 ..,.. lhoci bel 09' 

1ACrNlt8 in 
Reco.-ond.a t.ion 

Ch.roca• Ora 
llorow-y 
liioa 
Q.auu c!ry.tala 

1'11.ro.b&Md 
Chrome Ore 
MeroW'r 
Wioa 
Quart.a Cryat.h 

Dall••rtd 
au- Oro 
llorcw-y 
JIJ.C& 
~rta CrJ• tAl• 

19.2 
20.0 u., 
45.a 

... 
~ 

49.4 
250.0 
14 .9 

5S0.7 

4$.l 
14.2 
)2.8 
14.l 

14.) 
5.9 

10.0 
7.0 

f'w'ob.a••• ot oo.1.t ooe ot u.. 
tour -.t.er1&1.s tor .tll.Q U:.orouea 
" '" ?'Ml idrtd bad bMn UIJ'l.7 
c~t.ed, m t n roa le•• tbllD bal.t 

JUN( 6, 1141 

omplated tor t.o ot the tour. Dt­
linrt..• ot •• aach aa OM-halt or 
u.. old rKomenda t1ona bad oot. t.112 
mG. cm M1 or the> t01JZ • WrUle; 
in !'act., deli....n.a had ,.._ mde to 
~ ext.\. ot l/~ or t..aa of t.be 
rec~t.loa tor thrM ot the •­
ter-1.al.1. 

JlercN1'7' 1• tbt onlJ'" ODe of tbe 
tour • Wrial• now pa 1 •otd b U. 
tlrlit.ed St.tee 1A 11U.betant.1&1 qw;aU­
t1u. tho ~l.O>t ohippl.cl oi tua t.i<ln 
11a7 account. tor t.ho low ct.11••r1e• 
ot tit• other three i t.Ii••· 

Cb.ro9t con1t.!tutea t.b• l&rpat 
~ •l-.nt. in the .. •terW.• 
and" li.U aan:t' otbc- a\.ntepe and. 
crlt.!cal uter1&l•, ortct.Dat.1 1A 
tbt Far k• t. aad Af'r'ica, ~'"' tbt 
1h.1ppinf £101l1t.111 a.re 11peo~ 
d1t1011nt. Tbe ext.nt ot th• d9ti­
oimcJ or lhippiq tiloilit.1•• itrour 
N1tuinetftt• ot • tt"at.110, oritJ.o.J. 
&ad • •MD.\1&1 ... terial. ... d,1a.-. 
cuaeed OD pa.pa 7 to 9 ol 1111\141 ~ 
bor 42 ot UI• ~ Sil, 1!!!!e!! 
Procn••· 

Th• t oU.0.1.al table ah.ow• th• 
perceot.ac•• or th• •tni..110 •Wir-
1&11 pw-oba•ed •ad d•l i•tred u ot 
llay J, and lie,)' Jl, 1941. 
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PllCIJIT or YWl'& or~ STDCUIL! PBlOIWI 
PUaCIUS.!::t> Alli DEl.IURED llll J AID llll Jl, 1941 

- .. ...... ba • .-.. Pe....,.ent. O.liTered 
llatot"l.al 

111.7 ' 111.7 )l 111.7 J 111.7 Jl 

.Aat1- 162.9 ~.9 77.4 }8.8 
au--°" S4.0 45 .1 l! 17.J 14.J l! 
Industrial~· .. 96.0 .. .5 
MG.np.neae 1S4.5 176.6 16.J 17.9 
Mt.oils Tibor 17.8 20.2 9.5 12. 2 
ll<>rCW')' 48,4 14. 2 .l! H.l s.9 l! 
lliea 66.5 J2.8 l! 11.J 10.0 l! Qlio.r t. er-,. l&ls 92.9 14.1 .l! 41.5 7.0 .l! 
QW.nlno Slllplla to 112.5 112.5 79.7 84 .J 
l\>bbor 61.) 61.9 46.1 47.7 
Tl.A 6}.J 6}.J 2J .7 25.! 
Tongstoo Oro )92.8 642 .4 41.2 so.o 
Total SJ.2 A 90.4 !I. Jl.l A Jl.4 !!. 
Tot.el. exelud' M• txceaa 67.0 A "'.9 !I. 
.l .ldd..i to atockpilo a1'tor U>ia d&to. b 
~ Percmit. ot t.484 aill..ion, tot.e.l ot :i 

old noomitndatJ.ooa. 

Perc.i t. or nn reoomit«lda tiona. 
PorcOD\ or $507 •lllion, totol 
ot nn rec~t.1on1. 

ttlRCIWlES 

Stra~gic. &et.w•en Ma.y 3 and 
.. ,. )1, l9Ll, pw-cb&aes or tuftll\.en 
1nerN.aed ~ )92 .8 perc•nt. to 
61.:t.4 perc.Dt. ol the nlue ot the 
r.ecommotdtd •i.oolcpUe, a.rd --nc"-ne•• 
rroc 1S4·S perceot. t.o 176.6 l)trcent.; 
additional c~ntracts wore pl&c-4 tor 
chroc.e ore, Nn.Ua fiber, ..ad nib-0.1\ 

Part. or the trdicaWd deorM•a 
le .c.ica rewl.t.«l troa the canc.ella­
ilo:i or RPO orders for tb11 •Wr-
1.al. lbU. 96.Q perc•nt. oC \be r•c­
ommeaded value or iMQt.rS....l dif. ... 
90nds h.Ma been put under cont.rt.at, 
nenrly 80 ri-rcen·t of t.be dlamoada 
11.r• in bot't, or az.aller, rora 

gtltical. Purcba.ae3 or or1\.1cal 
•;.er1ala by Ila.)' )1, 19U, a.wnt..d 
to ~,701 t.ona of coppe.r,170, 000 
..... or o.l.wal- ( b&uxito). 4,028 
totia or gr•?hit.t , and J00,000 ton• 
or nit.rat.. . 

JUN! 6, 18'1 

Str!t.fgic. Tot.&l ct.ll••riea or 
at.rat.ec1c aaterial_a by ~ )l, 1941, 
reach.ed. ) 1., percent. or t.h• valu. or 
the nn atockpU. HC~t.1.ona. 
Thi• tigun, i- Ulan tllat o! 111.y J, 
r1!l1ota th• 1Doreo1ed ~enda­
t.1001. Tb• Ktu&l. "Y&l.U. incru.Hd 
•bolit $9 allllon duriog U>o r...r 
•••"· 1\mc•tea &bow• · • • creote•t 
~rcenteeti 1Dc..a .. 1o dii.1-..rt.ea, OZ' 
~ 41,2 to 50.0 poro.0•1 qu.ioine 
•ul.ph& to iocrMHd troa 79. 7 "° 84. J 
perceot. S-.U. d.eli••r1t1 " " al&o 
aadt ot t in, rubber , uoUa t iber, 
a&nc&nfll, aica, and M t.i&oar,)'. 

Cr14c&l. By Ma_y ))., 1941, criU­
cal .. t.rl&l• abolred d.Unritia or 
1JJ,46J t.ona ot coppor1 411 t.ona ot 
crapbit.e; cMS 206,1..5' bt.lt•, or SOM 
63,000,000 ot .. total ot 2so,ooo,ooo 
pow\da, ot Auat.ralian wool. 
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Uuallwa (l!yxik) - Coatr&cte 
hf.q b9•D •1CDld b1 t.be own.r ot 
l.&r&• t.raot.1 ot bau.xit. 1n I>u.t.ch 
Out.am, our olo1•1t tore1in eource 
tor Uiia ut.1r1.al •n1 ottlcia.la ol 
• i:-roo•••iDI coel*QT 1D t.h1• coun­
iiT. 'lh• oontNot.1 a.re for l.2 
yea.re dur&t.lon and call. tor ~ 
at&!lt.t.al d 1lin-r1• • &rowid the tir•t. 
of l~. 

'f'Wlc•WD - -.,Ot.l.at.l.oaa ban 
beoG \llllUl' ... ,. tor \be ~M ~ 
Bollwi&' • 1n\.ir1 wt.pat. of 90l.f'r'&8 
ore by tbe Mec...i. lteH"* cca~. 
China. b&1 bffD th• •la IO\U'CI ot 
t.bi a ~et.al r101ntJ.T, •~ppl ... eat.d by 
emall quantit.1-a or domeatia st.ooka. 

i. aurv1)' ii btllli made by the 
Port or ••• rork A~thorttr or ita 
available • a.rebw•t 1pae-1. A. t~t. 
situation baa Nwl.t.ed in part troo 
the stol"aC• or 1\.0C~U11 or atra­
Wi;lC m.i.r!Alt by tb• Go•~u·"Q.Nnt, 

C:ON'1DENTIAL • • • t• 

1ood1 ... 1 t.lnc &ipptoc apaa. t.o U.. 
Ucii.d Ki.Dedo-. am b1 •nW°•ow:r.r• 
bu;flne lb.ad btiyoad their o-n 1tor­
&1• 1p..01 . 

PfUCl.S ~ 

'th• wboltMlt prie• index or 
1u-i.1io •terl.&l• for tht • •tk 
•nd..Utrc 1111.1 .) .... 136. 8; at~r rit1ac 
t.o 1)9.2 tor U.. qd: 1!1d.1Jlc *1 1'1, 
ii. dropped to 1)8.0 tar ih• ...t. 
eadioe llo1 31. Sl!P• rlucWA>lou 
in Use prio.1 oL ~ tle.r, .. ,.... 
C\ll"7, N~r &od 1.ilk accountAd tor 
t.b• ch•oe••· 

Tb• pri o• index ot oritlcal 
Mter1a.l.1 1ho--.,d •ui inet'N•• troa 
112.5 Cor \.he • ••k • mliac "'1" 3 t.o 
U).7 tor the .-eek end.1.ne May )l. 
Iner••••• in cattle~hJ.de pric•• 
l•rc•l.7 accounted for th• 1.ncr .. ••· 

... Do.. l'Urn1ehed b7 u.. 
Price D1•1•1oa .,.... 
Labor Stet1at.1ca. 

CHART 2 - INDEXES 0£ WHOlESALE PRICES OF 

STRATEGIC AND CRITICAL MATERIALS 

... 

... 

••• 

""",II' ... 

____ _. ,, . 
..... --------<•to 

1--------" ••• 

•• .._.._.._.._ ............ _..__.__,_JL._.._.._ .................. __,_.._..__.__.._..__.._..__, , • • • • , , .... ,, .. , . ... ,, ,11 .. ., ,, 
,... ft 4 0 ••• , 
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OV[RTI ME A ND MULTIPL [ SHl f T OP[ RAT IONS 
IN [L[V[N D[f[ NS[ INDUSTRIE:S 

DECEMBER ! 9 4 0 AND MARCH 19 41 

ov1• rr• 1 AlfO .ul.Tl SllfT Ol'~ATIOJt3 I AYI 1#1LUlllC.11J 3 101111JCAJt'tLY Tl l IZIAllJIO# 
I ll Dl1 111$1 l'U>l>UCTIOll . TOTAL OVU T l l l I OUl 3 Ill .ll.IYIJf 0111#8 1 1llOIJJTl l 1$ Ill · 

Cl .I A$10 IY ,, r u c1n llf'Yli lt. DICUIU 1140 AJIO •.UC• ,,, J. ,,, •AJOI l'A.IT 01 
Tll 1NCllA$ &D l l l'LOYl lJfT I ll Tll $1' JJfDUSTlll3 I AS 00111 TO I A/! 11 1 SU:OlfD A/ID 11fml> 

Slll T$ . 

.- xpe.nai on in de1'e:ruse productioo 
~ hes r•ault..d hom bro cv.rrent 

l•bor tr·snd1n increaatd o.,ertiae 
and increases in wlti ehift opera. .. 
tiona. A sp•c.Lttl au.r••Y UDder t..ietrl 
by tbo INrMu ot Labor Ste.ti atlca, 
co•ering 363 manul'act.uring pl.4nta , 
ehowe that ln ll key dttenae ind\l~­
triea tot&l oYerti•• hours incr eased 
b7 35 .6 percent bet• een December 1940 
and March 1941. A•era.ge overtime 
per overtime worku rose from 9.1 
houra por •·eek: to 9.6 b.ow"• poi- • eelt, 
s.nd tbe propor tion of tot&l •age 
e&.rnere working o•erti.lle in tb•s• 
plAnts iocre.aa-4 trom 57 .l pe:rcent 
to 64. S p ercent . f&plo,..ent in .. 
creased b7 62,)SO, or 1) .9 percent, 
• 1th approx:J.at. t el-7 b&lt ot tb.1.e a:...in 
traceable to the addition or workers 
on aecood and third shitte. Tb9 
Jre&t eat pr oportion of wor ker s, how­
ever, was atill en.p.Sod on the tira-t 
ahil't, although this perc~t.ge d•­
cllned tro• 74. S percent in Dec•ber 
to 72.6 parcent in Much. 

Datenee 1.oduetziea r eportinc 
tho CT .. teat ~CtintAll pine 1tl .... 
grepte OTerU•e, oa 91:1.own iA ?able 
l , were &llllUDition (105 . 3 per eeot); 
ecp.nee-ot.ber than aJ.r cr&t't.-( 76.2 
per ceot )J aacb.io~tool 1cc1aaorita 

ls2.9 percent) ; electrical .. cb.in9l"7 
4/..7 pwcent) ; Mid ... cb.1.n• tool.a 
39.9 percent ) . Tb• oal7 inchu1trl.ea 

1n •h1cb reportin& e1tab11almi.:ita 
ab.ow reduced oY.rtt.e boar• &re ex-

JUNt 8 , 1141 

plos1Tea (27. 7 percent) and aJ.ua.ln.ua 
(0.7 peretnt). Several •luinumwfll"e 
manu!ectur·ers r ,epor ted reduced pro­
ducti oa becaul'J• ot Lack otutarlale.. 

All of the U d efense indus­
tries, except ah.1pbu1l d1D&, uplo­
Bi vto:, and braes, bronie &nd copper 
products, ebowtd increa~es 10 the 
&Yerage amount ot overti&e per o•or­
ti.Jae worker between Decnl>er and 
Moreb. The only ind.uatries teilin.& 
to ah.ow an 1ncre1use 1n Ule prcpor­
tion ot their wor~er4 engaeed ln 
o•ert!Jle • el't so.chine-tool acces­
aoriea, and .. elt.i.ne and re!ining oC 
non.terrous meta.le. Saol tJ.o,g IJ')d re­
fining pl.ant.11 r ·eport.ed th9 -.al.119at 
&moWlt ot oYerU.e, a tact which can 
be explained by conttnuoua- process 
operations and the us• oC at&gger ed 
eh1.tts in order to acbie•• th.re ... 
abi.tt, ee?eo-da.7 11ched:ul.ea. 

la 11.ldicatod •bo•e, th• veat­
eat proportion ot n ee eunera in 
March waa etill occupied on the 
t1ret abJ.l'i. ftatr• bee be., en in­
er .. a• 1J') th• m.taber of pl.antes on a 
three-ahitt schedule . 'lb• .oat 
aarked 1.ner .. s• i n the percentac• ot 
nee tt.rn«re workillg on aecoad end 
third ahi.tte occurred iD exploeiT•s, 
uchine tool s, and .. chin._tool ac­
ceeeori•t, .bore the l'f.t.1.o ot 11orit­
.r1 on other tbatl tb• u1n ahi.tt n a 
raised by 4 percent or mort . 
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CHART I· PERCENTAGE CHANGE IN OVERTIME WORKED 
IN SELECTED DEFENSE INDUSTRIES 
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Ao shown in Tabla 2, the da­
fenee induetrios ritb th• ...Ueet 
proportion of worker• .,peed on th• 
f1rot slllft in lla.rch 1941-,indica­
tinc ext.ensi•e uao of s econd and 
tbJ.rd ohift s-wer• ... uni tioo ( 58 .4 
percent) J braH, branr;o, and copper 
products ( 62 .8 perc..,t)J and alual.­
num (6S.8 percent). Tboss induo­
trios reporting th• largest perc..,t­
age of workers oo the first ahif t­
indicating relaUYolJ -11 use of 
second and third shifts-were fire­
arms (84.2 percent), ehl.pbullding 
(77 . 2 percent), and electrical 111&­

cb1ner7 (75. l percent). Three in­
dustries reported higher percentages 
ot worker s on tho first shift in 
llarch than in December• aluainuo 
manufactures , engines, and B11el ting 
and refining of nonferrous metalo. 
The aluminumware 1ndustr1 was af­
f ected by sb.ortage of uterialo (as 
stated elanhero); tbo engine and 
""'alting and refining industries re­
ported substantiall7 grea tor 118Jl­

houre over De.cember, resu.l. ting from 
increased amploJ'lllent and overtime 
per worker rather than from ~ 
sion of ohift schedules. 

CONFIDENTIAL • • 

CHART 2 - PERCENTAGE OF EMPLDYEES ON 
OIFTERENT SHIFTS IN SELECTED 

DEFENSE INOUSTlllES 
OEC:EM8ER, 194() A14:> MARCti, 194 1 
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INDUSTRIAL OI SDUTE: S IN DE:f:E:NSE: INOUSTIHE:S 
MAY 1941 

18~ NUMBll. 0' &M1LOY61$ I/I LABO« Dl51'VT.S INVOLVlllC ST011AOt 01 IOkl. I# l'L.Alt1$ 
ll'TB Dl1'1t$t C0/111.ACTS I AS llCl.IAS&D l~r1 l'UClltT I/I TNI l'AST 1JV4 llO/tTBS 11.0• 
~I TllO<ISAND I/I JANVAl.f TO ' ' TllOUSA/ID IN •AY, 

T ~ nuaho:r ot •mpl.o7H• 1n•olYtd 
in dia~te• in plant• wit.b de­
tenae contract.I b&e inorea•ed 

•t.&dilT 11.Dce January 1941. 'fbia 
pu'UJ' reflects the increase 111 ea­
plo,_,t 1.o ... ~ pl.onte u t.bo do­
!tm1e procraa baa expanded. 

c..r1.oe the """th or ""7 1941, 
epproxiJDa.tel.T 98,JOO eaployee11 wer e 
invol nd in SS atrikea 1n plants 
• 1t.b de.toots• co11t.rtcta . 30 o tt-1.kea , 
involVina: approximat...ly 80,000 ~ 
ployeea, were of aerioua concern to 
tho o.atie>Ml dotenee proarui. Tbe 
inorMee in tbe n\lllber of workers in 
diaputea itavol...-J.ng a toppagea • • 
troe J9,JOO to 98,JOO, or 150 per­
cent. t'bla coaiparee with an i.n­
or.aae 1n cash t.rper'lditUl'"ea t or do­
fenae t ram JoJlUA.r)' to ~ ot about 
95 percent. 

In addition, 6} diaput..1 with­
out stoppage, inYolvin& approxim.t.e-
1.T 292,800 employees, were 1n prog­
raee during the -ooth. thol"e •• 
th•r eto:ro, • t.ot.l tor th• month or 
118 labor d i sputes inTOlTirLg approx-
1.aat.ely 391,100 .. pl oYt••· 

Tb.a nw:abor ot n ployeee in­
• ol YCK! ia. • t.oppa&•• inorMatd tro. 
Janua.%7 to April, boat durin,g May 
•bow.:! a cott1id•rable decline. On 
th• other band, th• ftWl'b9r or - ­
ploy••• 1nvo1Ytd 1n dieputee in 
whJ.ob ao 1toppac•• ot work OCO\U"ritd 
bat lncr Meed eteadil,y l'rOll 6.) thou­
....i 1.o J UU&')' to ;!9J t bowoand in 
.._,,, Howe•er, •lno• there 1• no 

JUNE 6, 1941 

1nd1e-at .1oo that diaput.e witbou.t 
lt.oppiap during on.a aont.h ~ not 
beoOM aot.ual etrikol during the 
ctxt llODtb, the et.N.dy increase 1n 
tbe total mm.bar or •plo71•• ill­
vol•ed 1n both t7P8• or dieput. •1 
• tll be a caus• tor concern. lbt 
t oUosi.o.e te. bl.a a.od cbart a1a1&­
r i %e the lo.bor dispute• o! s1pi!1-
00.r\Co t.o d.otonao t l'Olll J&nt.\!Ll"T 1941 
t.o the preeent. 

NUMBER OF MEH l.~yot.)IEO IN LA80R OISPIJTE:S 
IN DEFENSE INOUSTRIES - UHITCO STATES 

- ·· 1941 -
~---------·- -
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NUMBER 43 CONFIOENTIAL 

Labor Disputes in Plante wit.h De!enae Contraata A. 

Tot&l StonMgos No StoppeiH 

Bo. l!loplo;yeea tlo. &opl.07"8 llo. J!'aployees 

January 91 102, 200 37 39, JOO 54 62,900 
Fobnary 103 lJ0, 500 49 67,300 54 63,200 
Ill.rob ill 176,150 57 82,850 54 93,300 
April 116 380,350 52 119,850 64 251,485 
Uov 118 391.100 55 98,JOO 63 292,800 . 
~ Includes all disputes which have any relation to the defense prog:r .... 

llany of these disputes were not very important for the defense pl:'Ogru 
for one of the following reasons: (1) aJ.ternnte source& of supply read­
ily available, (2) sufficient inventories readily availabl e, and (J) 
no delay in final delivery date. '!be number of disputes and tho em­
p101ees involved would be substantie.J.ly lower if only those cose~ of 
serious concern to the defense program were consider~. 

During the month 80 disputes, involving approxi.mat ely 285 17.00 em­
ployees were settled. or this , J7 disputes 1nvolv1n6 approxillately 79,000 
empl oyoea were actual stoppages , while 43, invol ving 206, 200, .. ere dispute• 
without stoppagee . 

Thirty-nine labor disputes involving 11pproximatel.y 505 , 900 e10ployses 
were pending at the end of the month. Of these , 18 involving approximtely 
19,JOO workers were stoppages. 10 strikes involving approxi.alatel,y 15,800 
e:11ployeea aerioualy affected the defense program. The most important •ore1 

American Potash & CheCll.Clll Compe.n,y, Trono , Californie .!! 
Detroit Steel Products, Detroit, !lichignn 
lle.rlin Rockwell, Plainville, COD11ecticut 
San Fr3Dcisco ShiJ')'l'rds, Sen I':ranciuao, Cal1£oro1e 
Twin Distri ct Council, "eattlo, llosbington .11. 

Total 

1 1000 w9rkera 
750 ' workera 

1, 000 workers 
2,000 workers 

10. 000 workers 

14, 750 workers 

. Twenty~De cases of disputes without stoppage involving approxiJMteJ.y 
48t>, 600 workers were pending at the end of the month. 1'hs most important 
of thesa werea 

Aluminum Compeny of America, Clevelllnd, Ohio 
AppeleohiAn Coal Area .!! 
E, ll, Bliss Company, Brooklyn, New York .l!. 
Columbia Basin Loggers, l'ortJ.and, Oregon .l!. 
Dow Cbudosl Comp:iny, Midlllnd , Michigan 
North American AviAtion, Inc . , Inglewood, CaliforoiA .II. 

Total 

.II. case before the National Defense Mediation Board. 

5,000 workers 
400,000 worker• 

1 , 200 workers 
10, CXX> .v·orkera 
2, 500 t1orkers 

ll . QQQ workers 

429, 700 workers 

19 
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NUMaElll 0 

·p rellal.nor:r da t& 1J>d lea.. that 
d1•bw'1 .. at.s tor der•DI• durlnc 
Ka)' • •r• tli&htl.7 ltll t.ha.n in 

A9rll. Alt.houch intoru.t.ton which 
w-w .. '"" •• the ta.1• tor a c_.. 
p!At.e anal.T•l• 1• not. 7•'- anilablt, 
it 1• likal.7' that tbt •in reaeoo 
tor th• talll.l.f';• ot d1a'bw'a ... nu to 
l_aorea•• 11 the DMr 009pletiou ot 
th• ~ cantoment conatruct1oo 
J>l'OC"8· 

- t.ot&l auUiorlHCI ~ h&a 1.ooroaaad by approxlaa t&IJ' '190 
aillion durlne the p&lt two • ••ka. 
Tb1 Mjor port.ion o.t thU U.Cr-.ae 
ra.W.t.1 t'ro- th• iDcr .. •• 1.n the 
l>ata ... Houeloe Pracr- ot '165 .u­
lloo. ( •.lidditioDll Ursen.t Deticiano7 
ApproprlaUOD Aot," lf"7 24, r94l), 
Other -11. iDCr.&11•• took place 1lL 
the recomieaded procru tor tM 
at.octpU. aad Ille DPC procru tor 
ladual.rlal t acllltiea. - tot.al 
Jtt"Ocr- a t lt. DOW li&ada doel 
not incl.ude the Azw:r appropri&t.ioo 
bWa ar:d the aew appropl"lationa for 

JUNE e, 194 1 
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airpl&c•• a.ow pendin& be.tore Con­
er••• or before W BurM.u ot tbrt 
&..:11et. It 11 a1tiaattd t.hat th4t1e 
b1u. will -· to be- •10 aad '15 bUlia>, brl.l>&inc tlMo total pro-
- t.o be- t 50 and t 55 bllUOD. 

1b• pr1.oo1pal. additlooa t.o Jla­
t ema t"J"Olr••• S.rltl tbit week. area 

(1) .IJ>d.x ,....bare ot -tlllT prodl»­
tloa ,.. ... ot • W t&r7 airpl.Anea, 
o•t.t •••Nla, 0<9bat. Tebiot.-, 
aml An17-typo SIW'. 

(2) Imi.x ..,.bore ot total pr0.S..c­
t1oo to date o! thtiae tour t.1'J)M 
ot equl- t. 

(3) Add1~1on&l. •el'i•• io •£conoaio 
Data. Relat.ed t.o O.!•D.1•·· 

A coap.l•t.e d1•cwt•lon ot the 
produotlOCl ..... and t.ot&l pro<luotJoa 
1D1u. tu9ber1 nu be roum on Pll• 
4 ot t.hi• 11.u. an1 on p&c•• 2-4 ot 
llBUe llt.mber 42. 

20 
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aM CUltuni a..1•tloi:• 

~rle• r. ?al:lier 

Bttwttn tbt A..Mrlca.c. P.epubllct 

Cootd.1.n.atloa of Dortio•• it!Ntlnc 

Director of 2.ete.ueh a=d 
Statlttlct 

S.TTice e.nd Cool'dln.9tlr,c Dlvla!or~ u:i4er Suptryltlon ot tht Stcretorz 

Stdz\07 Sh.tf""Ood 
Frank Bane 

P.obtr t w. Borton 

Attl tw.nt Secretar7 
I)trtctor of 8t.•to ond Loool 

Coop1ra.tton 
Dtr1ctor of Infon:.tl!lor. 

VDXLY PZ'OR! Of O?UATIOUS 
Otflce of tn. Stcret&:-y 

.. l'OTt 141 
J~• 11, 19!:.l 
CoPT f~ 
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Grain ha.:"'tttln,r in the tO'.lthern porilon ot the vl~te?" ""'1ea\ 
~lt b.aa bf-en 4.el-.:r•d b7 u:tenai•• raiu. Ult patt atTtral da.1•. U) to 
la1t Alght on.17 on~ c&rload or grain ht.d 'betn ao•td. The t•Ye~ prlll­
clpal vlnttr "41.aat loadt~ 11nea h.aYe le t\Or_,,. 22, 568 cut eolld.ttloMd. 
and reM;:r for l.:timtd.lat.t &rain l oadin&• ll)' roaton of the efforts to hurf7 
western box co.re homt froa the Ea.at , ther·o he.t ~tn " net lncreaae of 
29 ,553 box ca.rt ln tht po11e11lon of eleven prtnetpal Ve1t ern ro•dt tlnco 
May 1, The movtc.ent ot Oove1·rur.ent g ra in out of wt1 t.orn a t orage to tn­
terlor and 1e~bo~rd tltVl'ltort it contlnulne;, ~nd Ap~roxir.ately 20 mill i on 
buthela have 10 fo.r been 'oooktd for movement . 

Durtr4 tht V1Jotlc el'tl!f'd S<ttu;d.n7 , Ju.nt ? , tht !O'l.lr ptlcclpal 
or l! or1g1:iatlac railr~d• load!'d l!lt.o bot.ti •" ~"r lake ports A tot.&1 
of 2,443, 141 gro11 ton1 of iron ore , aa cos:partd \.O 3, 062, 329 gro11 ton1 
d~in& the corre1pon.41na veek in 1940, 

Tot the ttfttOn to d.Ate there t\tLVt °Oftn 19 ,895 ,573 grott tOnt 
lo~ded into bo~t• at COl'l'm&red. t o 9 , 843 ,096 durln,n the correepondl na 
period. or 19401 ~n tncreate of 10,052,4?8 tone , or aore th~n 100 per 
cent, due to the tffortt ccdt to obtain en.rlltr t t Att of nnvlgat1on and 
caxim~ utllla~tlon of tht lake f l eet . 

Betv•tn tht op•nlnc of nev1.gatlon on the Ortat Lake& in Ayrll 
&r.d. the er.d of MA1" • tot'\l of 9~ lii1111on lN.ah•l• or cr&1n have be•n 
&OYtd eaatVN'C! on tht Crt~t Lf'.lc.ea. Of th.it r..aou.ct 81 allllon bu.ahela 
orlg!r..ated at tU CN'J\.dln.n port• o~ Fort ¥1111.na And for\. Arthur. Of 
the totel g-~lQ &O'ft•.itnt vhtn\ repreaenta Al.DOI\ 82 allliOD bu..ahel1 . 

Port SitU(\tion 

Th@l re ht\• htn tome incr ease ln the movemtnt of frP.lght through 
Nev Yo~k Harbor . !ht number o! er.rt u.nlt nded tor llahterr.ge l r.tt week 
t otaled. 7007 rt co.1:1i>or•c1 vttt\ 6344 week ended Nay 31.t\ and 5680 vctk 
eadJ~ M.A¥ 24th. At of ?100 n. Q. , June 9t.h , Ot\rl on h~r.d tor 11cbter"I• 
t.otale4 5907 fLI eompnrtd vltb 6386 June 2nd o.cd 50&0 Mfl,)· 26th. Of tbe 
C!U't on hand Jun.t 9t.h , 4Q6 had. bf!•n on hAtl4 15 d.67• or aort a• compared 
vith 471 Jun• 2:4 ar.d. 51? Kq 26t h . !'b•r• ~r• 682& Cl".J't of frtight 1n 
1\orage J'unt 9th Al CO!!J>f\J'td. with 6969 J'~ 2114 &Cd. t}'..tr1 St space A•ail­
able for l, . ?94 a4d1~lo~ cArlo~dt . 
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Other Erl nc1J!!l E0£1! : 
~rt and coastal Avg• u.nld per cal . day, export 
carloada1 on7~nd §/§ • iliii & coaatlLl c;zat•· wse!SJ 

ili °fikM 
ovr i§ 4'l" ~ 

Pol'tl.t\n4, )(e . 0 l? 112 133 ro 26 2• 
ioaton 3? 219 224 204 •9 74 76 
Fh111'1.delph1• 615 1266 1317 1181 170 112 152 
:Balt1i:ore 462 1?98 P.04? 2436 169 218 286 
Ho.apt on Roadr. 125 100 584 442 64 ?• eo 
Mobile 3 159 ro1 237 65 86 4? 
?rev Or lenn• 11 80IS 65? 555 19? 184 233 
Houaton 0 166 118 159 80 84 78 
Ge.lve•ton 3 358 483 365 1~;41 118 100 
Sao Franci eco 28 519 361 538 9? 110 132 

Ordtr or th~ 1 .c .c . to Sp~cll\l Dock~t ~o . 196143, twthorltln6 
npplicr.tion of storree cl!r'.rgPs on •&port 'bl\aia to 6bJp;nenta or1g1r.nlty in­
tended for export, but ~lch tor un!oreoeen cau&ea Ju\\'& not been exported 
o.nd M.ve been plAC't4 !u etor w,t twa bee n r,lven l:~nflrnl ~lrculrtton r.nd. lt 
la expected lz.onedir.lf' relief to atot"'\it;f' facill tiea .-.t North AtlAntlc ports 
•hould rof!UJ t . 

Prtf1trenct l• l>t1aa Klven b? nte Br!t.1•h Mln1•tf'!' of Sh1pp1r.g in 
loo.dlr~ GQTfli> iron, p i g iron. alloys nnd \Q60t• tO boa.ti fOr U. ~. d~otina.tlon1 , 

l boat to l Of'.d 4,000 t4na ser.:"tp l'll".d 3700 t ona ateel expeet~d Boaton the 13th ; 
3 bo~t• ~ow 101td-1or Nov York (\,_~d ont tn dry dock e.rproted out ahortly; l 
boat now loading Ph1lr.delphi a t'.ml 1 ln dry dock t'xptiet11d O\lt. the 16th: 2 
bo11.t1 nov lohd l r..g 11.t BAJ.I.tr.ore , or.ti' of Yhlch vill p to Portland, M~ ., 11.nd 
th~ oth'r to Brunpton Ro~~• to !111 out with acrap . 3 boat• nov lo~.d.lne 
R~ton P.oAdt , 2 of ~h1eh werG Jll'rtty lor.ded with stePl At BAltimor~ and 
t..re f1lll r.g out ,.·ith llCr"'p , thee oth1 r t".kln5 M\ Cl't'gG of tcrap, 

1or 1om•tte• t.h .. :-rll.ro~.dt hft.we be•n compll1.nfe: ln:fomlltion regu­
l~rl~ tl\OWir'IC tbt fll;;1en\ to vhtcb th~lr fttOrrf'i(" frc1\1tiel 11.t pr1nc1p~l 
porta e..re ta use. !h•~• etRtletlet &Ppt\rat• cov~r.,d p1Pr1, open pt• rs and 
&'rouM 1tOrat• • A a·.i.rve~ M1 b··en rn.df'I r.,eontl,V (lbovl~ 1ltUA1.1on At. All 
port.g. BAmpt on RoAd! to P~nMlcolA , Floridi\, ~~teh 1nd1e~te• thnt eon11d~rAble 
r&1lroAd 1torP14Ce f t1cllit\r• nrl' l\VAl lcbl .. f\ t au.ch pol't• . 'l'he•e ports would 
promptly be br¢'U6ht. into uee tu th" ~vent {l.l\;' dl.f:' ieultl e t o.re exp-.rtenced 
1n lmnd.llng t.o~ thr ough North Atlnnttc. 11.nd 1f the t•l'.ff1e thr.ou.gh tht 
Korth~rn por~• thou.ld continu~ to l~creA~e un.dulr, action lo the tntereet o! 
diverting t.rl\ffic mNJ bf neceea.c.ry. 

Rr.ilrl\Od Esutnm~n\ 

Preli~lnrry rtport• tndte~t~ thet during Mr~ the rnllroPd• pl Aeed 
order • for~ totl\l or 19 , 121 f r oir,ht c~rt , exc~•dlna bv more thNl 3,000 
th~ record plf'cement o! ordera l n Apri l . Order• ha.v' bttr. pl~c•d durtnc 
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tho r1r1t tivo mootho of this yo:u- !or n to~l'J. at 62,760 t r o1Sht cor11 IUld 
360 p.n11c:-.. 4cu· C3J'll. '?hor o h4.~vo r.}ao boa.'\ ordered n. ~otM o! 520 loconot i voa, 
of wb1Ch 153 vcro 1to:iu. 356 D1oooi...01octr10 1 Nld 11 ol octr 10. Roilroo41 
plAcoi ordore !or 1.o6 locoootivoa with indu.atr ioe or4~r1ne; lK> Gnd thO 7odor ol 
Govorn=ont, 71;. P lA--"'ll "!ZO w1d.orwey which, it i s tolt , vill i.riouro n rD.ilrorul 
cor ownor1..\ip 1n tho foll of 19lt2 •4!\toh will aooe tho -progtm o! 1 ,800,000 
co.rs rocon~ly e.d.optod. 

Tho 1t1Co t.ypo ot l.r\b-or dit!icultio o n.11 nro botna t.1ot by uanu.­
ta.cturor1 of 11.oronoo r;iri.torW1 hoo jUtt bo~ to t\tll)O'\l" in tho .,,.o.rohouao 
tratlo. '?hoGO will on~o.11 stOl_•:>flCC ot tho froc tlo'1 or oritori.nl i:l ouch tho 
91\l:O DM?l.or as wuld. hr,i~on i:t !ltrtko1 occur ln tho trr."!;ap.ort.t\tion t t old 
or rn.tl , bent t'l-"td truck. 

So:i hn.'1.ciaco - A. throo day atriko of vnrohouao OL-plo:yooe hna b oo."\ 
o.o1enbl.y •~ttlod vitb a aod.ornto 1ncro~e.o in pc.,.v f;X"O.~tod by tho OCl)lloyor1. 
'l'ho throntonod stopi1,nao of trr.tfic thro~ t~1a in:;.>0rtrui.t port wo.s thus 
(tvortod. 

now York Ci ty n.nd Nev Jore~ - i'~o ao calloc.\ inlnnd wn.rohouaoo 
1.n Nov '!ork: Otty Md c00p0titi•10 llcworeoy \'.'nrohou100 {\l'O ¢locod by o. 

. atr 1ko. Thia doos not involve the &rOnt vatorfront f ncili tioc 1:i !rooklyn , 
?io .... nrk, otc. Tho 4ouu~e or tho labor nro tor his,"tor t~l'\."I. tho old contract 
Md ~ont nnd lnbor c.ro for ttpn.rt . 'l'boro awo..v t-o bo no 1.aucdinto 

_proapocta of ao:.ocaont. 

Clovol:i:nd., Ohio - lro&atintil\tll ror now c.on.tr11.cta cro undor VAY· 
J.t lU"oeo:i.t noeotintort nro pro)ortod n.bout le¢ f'.n hour o..1nr~ o::i. b"\•io wago. 
top.loyooa still L'.t wor!t pondhc oonplotton of aut;0t1D.tio:to. Uo proaont-
1nd.J.cnt1on ot otruco. 

Ptttob-.irqh. Pn. - Str1ko of local :>ick up ~d dolt'l·ory truck 
d.r1·-1o:r1 ts t:rp1n$ UWJ nli vn:ro."tsou100 oxoorit t~oto o,or.,,t od by rnilroad.o 
whooo !.)On l'\l'O loa.dina :u:.d unloo.dina r nilro.od. ouo. W<.\t"O~uoo• uo p iokotod. 
Ml1 aon uo roi\l.ain& t o eo throut;h tho p i ckot linoa thu.• ~n.tis up !)orhnps 
50~ or o.ll Y~OhOuao oporctionc. Hor.ottAtion• f\l'O !n progroaa bof'or o t~o 
NotlontU Modi o.tion 3oe.rd in W~lhinet,on. 

Orn-in StorQ60 

At ot Juno 5th tho Aaaoci o.tion ot ktorionn :lo.ilrori.d.1 ro1l0r t1 a 
atO:rl\6') at. Tld.Oll·tltor n• tollov•: 



~~SPO.'!l'l'A1'ION DIVlSIOli (Oont •d) 

North At:.L'lntlo 
<Nl.t 
Uorth Pnc1fic 

O.npncitr 

J7, lll15 ,000 llu. 
15,220 ,000 " 
4,liOJ ,000 II 

In Storeeo 

io. ~27 ,000 :w. 
5, ?.10 ,000 • 
2, 71!6,000 • 

12<5 

Elovetort nt Boaton vieh n OA!)Qcity of 21250,000 B~. aro t OJ)Or tcd. 
ontir oly !11104. ?ortlond.1 lin.ino 1 Vith tL Crtl'JC'.\C1t.7 Of 1 15()01000 !u, is tVO­
th.ird.o fillod. and. Portlnnd, Oroaon. vi th (l c:.nr•t\cit.¥ or 21 253 ,000 :OU. ie g~ 
fillod. All othor porta Mtaw 58~ or lO•• occup:vtcy, 

Tht roeon~ fire nt tho Erlo Rl\i\ro<:\d. Torclnol• dootrO-jod their 
olovator hnvin~ n cnp.~city o! l ,200,000 Bu. 1 nnd contnininG 310 1000 buBhola 
ot uo.1n. 

Survor - Rofri40rntod Wtl.l'o~ouco Sf)/\CO 

All dotAi.ls MO n0\1 COl'1".)loto4 in COMOction Yith tibO &ur./OJ of 
Rofrigort\tod U~ohouoo Sp:\C.O. Qµ.octionntl.iros vill bo eo:i.t nc. eoon no th.oy 
nro ott t ho prosM .'\nd ro:>ort11 \l'il.l bo sOU(.ht frQQ. nll cold atorneo wnro­
hOU$GG (public, p rivnto and ecni-~rivnto) nnd uo~t pl\Ck10l; outnbl!otwonto. 
Tbo quoat1ona covo~· t\Oount of 0:1cc.o hold nt different tCDpor~turoa nnd 
ot.:1ount usod n..~dun~~od nt tho ti.cc of tho roport , In tld4it 1on, qu1to cocr 
p l oto bnai c in!omnt!on covo:ri!la t:.?O of co:iat.ruct.1011 oqu.ip;;.ont . tro.napor­
to.tion fao1litloo Md ot!lor 

0

plnnt end op-orntlng fneta ta bolna roquoe.t od. 

2ho IW'VO? 1• botAa DAd.o nt tho roquoct of t.ho 'fr :mej.>Ortation 
1>1 ... 1u1on by tho lierlculturo.l Stnt1et1ce. D1vt110~ 1 Ac;riculturol Y.M'kott.ns 
D1v1aion1 Dopnrtcent of ti..:;r-icul.turo under tho C\iroction of Mr. Yu. 1 , 
On.llond.Ar1 Hon.d Stot.i otlclcn nnd. l~r. \fo, Broxton, Aoeiatunt, 
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Juno 11, 1!jli1 

The oormru..nt ty too111t i e1 blll. H. R, 454;. wa1 repor ted out by th• SfMtt Public lu1l4..in41 ar.d Groi.w!t Oo=oittH o~ TrlU.,, Juzie 6, ln eu'b .. 1w.ntlA117 tM .aa l1>na Cl.a t.bi9 1111 ~Min eucted. b.t U.. lou10. 
On Jun• J, Mr, O.of!re7 M"7 •PO~ a\I the Nntlonal Cont•rtnce of Social Work l•tld ii; A.t.ltntlc City, Ntv Jer1&f on 110.tt llork ln tho Dtfontl ProCJ'a.m, • On June Lt, M.r, Ohnrl•• Te.ft 1pok1 at the Conference on the eu)Jeet or tht social welfare proble::s cona.ctad vt lh the Offloe nf th.e Co"lrdlr.ator. 

Kr , Aloha.rd V. L.tle, Realonol Deten1e Coordln~to r ln Blralngha.:t, bu adYittd u1 th.'\t ~' second c.ettc.: of tl-.. R6pon VII Adviaor1 c,u.r.cll will bt ?J.eld l.= 'Blnrl.a.~ .J~• 19 ud 20, 

Kr. Roy ~. Dtckor1on ha~ l>oen o-ppolnted a11 At1l1tnt1 t Director ln tbt Dlvltlon of Social Protoctlon , Ht v~ t~rmerl.)t with tho Ar:trlca..~ Sooial li)oftlen• ·"••.,cl11.tion, Jitev York, 11114 a].t.Q 1trvt4 e.e •9•ClAl coa•ul.T.Ant ~ the UaUttd St.at"• Public ~al.th S.tTlce. 

A ceo\lnr va• ht14 in Mr. Ohorle• P, TAft 1• ottict on Hl\1 26 llrl4 27 with Mr. M~rk A, UcCloakey, Dr. J'r~nk S, Lloyd A!'ld Hr. Wendell Anderton, offlc16l repr•tentnt1•t ot the Berauda OoYtrnt!leot. Mr . .L~dtraoa r t-ported on problece of recr .. tloa tor Calttd Ste.tea pe:rton=.91 ln !.!tr~. Co~aJd~ erntloi; le ~lrt.c 61~ to C. ei;polnt::.n\ of Mr • .b4.trt.,:i as llal•.,n betv"n the J'oderal Stwri t)' Apincy ond tho 1'or.:N.4a C)l)yer&MI\\, 

Dr. i're.nk S, Lll))'"4i, A•1oclatt Dirtci.or or Rtcrtatti:it1 1 atttl1ded a uttln& of u-.. J?itit A.r::,,r and. ua.,,. Co:::i.t t.ttt :)n Jwie 11, conce~lne; p::roblte• la the colonla.1 VJ••ettlona and bate• on l:rltlt..h terrltOT7 •• \ht1 a!ttot rtortatlcn. 

The f~llovinc ~dt.litl?n.t.l •••l~nt• of loCAl rtcroatlon field r~rttt.tltatl••• ha•• 'ti n aod.e: 

Xr, Harry J . hi~ hat 'bteD •••1«Plt4 to AleM.ndrla, LoultlMu1, trnntftrrin& fr~D Abi l ent, !txaa, t o tuccecd Hr. Kovard Y, v11 11n.a1. 

Kr. I, M.rtdl\h t.npt.a.rt t"At "e:Mc atelped to eo•er Yeraont tied Sew Ht.::pehlrt, tr«Uitfe~rtc.c fro~ the iortolk, flrt;inJa or.6. 

Mr. Dtsn S, °'>llln1 bat been a111gno4 to Otl3hA, Wtbra1)Ctl1 and lru.rl1ngton, low,, effectl•t ~1 28, 1941, 
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DITISIOI or II!rnlSZ llOVSIJG ru()Jll)llllt!OS 
C. 1. Palcer 
Coortir.ator 

'lfeok'l)' Oporoti ont J>rogro•• Report 

Stat".l.I of O.f1n1e Hou• lcg •• of .JGM z1 lql:\ 

Ju .. 11. 19~1 

S~tue of ProJ•c:.to N'o . of J'a.mll)' 
J>i,elling Unit• 

, Chc.nto tht 1 1'-rftilere 

Rwato.c ul\•r aUocotlOft 
Under c.n1tr'Ul:tion coDtr*'Ct 
Roui:i1 co-.plet ed. 

Si.ntu1 at $urvep 

'tl' et11k 

!be follovtc1 reports ver• r•c•1•t4 durl=t; the v H k er.tile.& J~• 7. 

2.)09 
2, 159 

550 

!tS Lftbor Jleport 1: Kobile , .Ala.be.a; XTcneT1111 1 truliC!ILL- Senderaori , Xent'.lc)q: Nndieon, Vl1conaln, 

!IPA VCLCMC"/ L·porte: Litt.le Rock, Ar.ctl!l1a1 ; Dtn'ftr 1 Colorado : J ri a t,.,l , Co:in.ectleut.: t Wra , Jtv Tor«: Ka111QA, !:tv Tor.<: O(d.e;::, t1tl\b; P1t.1:-1b-M10 Yir&inta: Jtad!oK- Pul•ekl , V1rg1.nla: ~rgi'lllt.ovn. V11t •1rgUla. 

TBA Bcu•tne ReJ?ort: Sant.ti ,ll~r'll.'.U'•• C411fornto 

J'EA 1u.rTt71 vore r•~~Ot ttd t or rort Vt\¥lte , tn4laDA and Ch.arl11t.oc, South Ououoo. 
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irank 118ne, Director 
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l . Test Cll.tlp&ign for collection of alu:clnu:c scrap 
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OONl'I DEllTI AL 

June 11, 1941 

't'he test caJ:p&lgn1 for collection of al11.11inwo scrap in Kadi1on, 
llhconsln, and Richmond, Virginia, were brought to a close. Approximately 
}0,000 pounds vere collected 1n R1chJ:ond , and 35,000 in Hadlson. 

2. Fi r e protection 

a . A conference was held between repreoenta t i ves of the Dlviaion and 
representatives of the National Board of Fire Underwriter s, the Arey, the 
Navy, the Office of Production Management, and the fire equipment Industry 
on the problem of arranging pr1or1t1aa and coordinating fire equipment 
industries to meat increaaed Arey, !levy and civilian deJtands. Arrange­
ments vere made to euney Army , llavy , and civilian needs and the ability 
of the 1.nduatry to meet these needs, 

b , 
of the 
Ing of 

The D1.v1e1on la making arrangecenta to begin operation on June 23 
regioMl 1choola to be set up by the War Department for the tro.1n­
f1remen , 

3, Automobile clube 

Conferencea were held botveen mombera of the ate.ft of tho Division 
and repr esentative• of the various automobile clubs to diacus1 tho par t 
theae club• could pl"¥ ln civilian defeneo , Activitiee aight include 
t raining of drlvore for emergency vehicle•; providing e~orgency volunteer 
highvny patrola; advleing on military trnffic; oatabl i ehing eJtergency 
firat ai d stations on highvnys ; provldln& ce11onger service if comll!Wlica­
tion systems ahould be domnged; conductini atudies relative to condi tion 
of access roads and the location of gnrngoo for auxiliary f ire equipment; 
providi ng voluntoor drivers and mechanioa tor auch equipment , 

4, Plumbing code rov1ei on 

A me~ber of the 1taff of the Division conferred with a r epresentat ive 
of the Bu.reau of Standarda r elative to revision of the Bureau11 oanual 
on a atandard plw:binc code so that such a CMW\l could guido State and 
local governcent1 ln adoption of codea to eave eteel , iron, sine and 
lead, The Divillon la preparing 1nt'omation to be aent to the State 
Defenae C,,unclla ae to eugiosted nmend.r.enta in cnnatruct1on and building 
codes with t he viov of conaerving atrnteglo construct i onal caterlnla , 

r . 
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DIVISION OF STATE AND LOCAL COOPERATION (C?ntinued) 

5. Red Crose 

Discussions Are in progress with representatives of tho Red Crose 
conerning prepnrnti ons of a joint policy 11tatenent defining the functioll41 areas of local Red Croes chl\ptera and lncal defense councile . 

6, Conferences with State nnd locnl defense c?uncile 

Aircraft wo.rn ing eervice, industri11l clinics nnd other phnses of 
Stnto and loelll activity were discussed with cecbers of the Geor gia Coc­
cittee for Hnti onnl Defense and with representatives ?f the Ohio State 
Defense Council , 

7. Handbook on Coneucer Protection through defense councils 

A handbook propnred by the C.:.nsucer Division i n consultation with this Division, which llllkee suggestions f or consucer prot ection through the work 
o f State and l ocnl defence councils , i s in prose; it is to bo issued 
jointly by tho Office of Price Adninis tration and Civilian Supply end the 
Office of Civilian Def ense. 

8 . Council of Stnte Governments aaaembly 

Reprcsentntivea of tho Division, includin~ members ?f the fi eld staff, attended the Midwest Interstate Assembly of the Council of State Govern.oente 
in Chicago June 6 and 7, at whi ch there vns considerable discusei on of 
State defense activities. A representative of the Division spoke on State defenao legislati~n and tho aircraft warning service, 
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SUMMA R.Y OF DE: FE:N SE: PR.OGRE: SS 

NUMB ER 4 4 JUNE I&, 1941 

BRI E:FS OF CONTE:NTS 

e TU ammmt t'Jr f1\ZIQrT CA..qs mw •vt.U­
•:bl• on AM:ricu ra.llroad•, t.ocei.ber 
w1t.b m• c&r• io be .produced, • W 
probe.bly OO\. be aurrtei•n\. t.o ... t 
\he upec"9d t&ll j)Nlc: rttq_ili•••D\. or 
l.1000,000 earl.oad1neit • •••le.. R1•1ns 
dtfeMt procluct.1ori1 the d 1Ytl"liOfl Of 
t.rt1.tt1c t.o tbe railroad• troa other 
t.ype1 ot urriera , 11 well 11 po111-
blt rtttri ct.ion1 in i;onthl.r trelgbt. 
cu 9roduc t.ion are tac tore aroaJcinc tor 
a t'r•1dlt..-,ca.r de!lcienq. 

e 1111 C<JllS!!WCTIOW OP IQlr llErEllSZ lW­
WSTRUI. FAClLITIES oill ban to bo 
opMdod up oubsW>•WlJ' 1.t l9a d• ­
ftnt• .. t.eriel nquireaao.t. &rt \.o be 
•t. 0111 1C:h-4W.ed \.i&e. !he Yalue of 
\.he induet.rW tac ill ti•• no• \.UXltr 
cont.r•ct which will be in o~rat.101) 
by Dtctabor 1941 r epresent.a: appro~1-
u i..ly SO percent. or turtle now 1v1il­
abl1 • 

• LABOR DISPUTES IN C•llADA durlnc 1940 
incrtaatd thar;al,y over 19)9, bu.t. 
aha-tel • "Kilning t.retd i n tbe l&1t. 
~lt or 19.1io am th• rt.r1t. qU&t"Wr or 
1941. However, d11pu\.N 1.D lprU 
1bo9ed • -.rUd increu:e. Dsu.1 tu 
Yi• u.m or labo:- d11pu1.oe• in \be 
Un1\.ed St&t.N hu been •ia:11Ar t.o \.bit 
t ic;peritnc. tn C&.aada, b.I\. • 1\A e lac 
or •bouc. c1n1 900Ui1. 

e Dl7CNSE PROORESS DAT A 

JUNE 13, 19•1 
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RAILROAD TRAl=l=IC ANO CAR SUPPLY" 

TA• ..... , el lrelAAt O•t • ••• • • • ll ••I• on A••rloeo r ollto•' • · to• letA•r • It• • • • ••t• to • • 'rolv• •' • • Ill ''••••11 ••• •• •ulllclenr to •••• t•• ••, • ct• ' l oll, ••• t • ••lt••••t •I l ,000 .000 • •rl•• 'l•J• • ••••· • l • l•• '•'• • •• •t-"•etl.,, , t~• ''•• r el -. el trellle t• , .. r • llt•• I • Ir•• et• • r tr••• e l • • rrl • r • • •• •• II •• •• •• l•I • r•• trlotl••• la ••ntA/1 lro l ,At• cor ''•I Mctl•• •t• / octor • • •! la' fer • lr• l ,ht·• • r 4ell ol• • • ' • 

T b• Daber or t'Ni,pt. OU• •ftil­
•ble on Allerie&a railrot.da, t.o­
i•tb•r wi~ DIW CU• to be 91"0-

duc*3., d09• cot •PPMr wl't1e1.ut. t.o 
... t. 1.h4 e:Q9Ct.d pMk rtlq~.DW 

1n \be tall ot t.h1• 7Mr. With 
railroad earlOl'd1cc• no• ru.Dl\l.DC •~ t.he bicb l•Ytl i.ndicat.d 14 Cb.art. l, 
tb• po•tibW\1 •ppet.r• Ut.e.t. peak tr.1"'• ....-loodJ.aco obiOb uo""1l3 

CHART I - CARS Of REVENUE. FREIGHT LOADED WEEKLY --­... 

JUN£ 13, lf41 

._.. .... ... 
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occur 1D Oowber • Ul uc•td tbo•• 
ot October 19)0 tor th• tirat t.1.M 
aiac• tlMin. 

lb• r•Ol&apt.ion ot • 1D1nc act.1•-
1 t,, caupl~ wit.h Cb• rapid crowt.h 
of th• •-ft.lilOW1'91 &ad •itC•lla1»­
ou.o• t::r~ Of iallYU"S..I baYe pro­
due-N C4irlo.dt.ac:• • ac•pUoDll tor 
this P91"1od ot Ul• 7-.r. Coal _pro-

CONFIDE:NTIAL • • • 3 

4~0¥1.0u c.o oat.. ba1 aot., b.o••"r• 
b.•a Mtlo1•Dt. t.o ~ re11leo· 
11buat. of 1took1 in pnparat.ioa tor 
tall •ad • 1DtAr &Ct.irtt.rJ b• DO• tvr­
t.her 1111CrM1•1 ia ooal oarloadilc• 
M7 be 1nt.ioi11&t«l in ~ DMZ h­t:w-•. 

'!b• 1.DorM-Md trattlc buzdeo 
S.poMd ti1 U:I• Uf•AM procna upo• 

tJJIU 1 - CUS Ll)Al)ll) AID RECEIVll) PllOll COO!X:TIOllS Oii P1til.CIP.U. LIDll, 
I! ll10CIW'llIC AIW l'EllX DfDJl> MU 24 

lmbeir t>f c.u1 Pere.at. incr .. 1e 
Ro&d 1940 .,_ JnOrN1• 1941 -- 19.40 

. .. D:i&l&nd 
Bo1t.on And Ma!D• 17,S26 22,366 4,111.0 27. 6 ... tort, ....... 20,1'Zl 24,89) e,166 .)9.4 
and llArUord 

,,,_ LlDo• 

· - tortr C.Otnl 80,092 102,419 22, )27 21.a 
Ba.1.t.saore &Dd Ob.lo 49,946 6),SSS lJ,609 27.) 
P1111J.17l TU1a 108,931 US,lOll )6,l?O JJ.2 
lri• 'JJ,rn '1,099 7,)62 )0.9 

Sou.t.b. ... t. 
SouUJ.... )4,269 46,269 12,000 ,,.o 
J.tlanUc Co&1t Li.DI 1),678 18, S91 4,91) ,, .. 

l ortlme1t. IW.- 2S,1JJ Jl,249 6, 116 24.J 
Or-.t. ......... 21,~ 26,747 s,096 2)., 
larU.C"D hcU'io 1),216 1J,44S 229 1.1 

Ccval l11t 
Soot& ,. u ,m 29,1.46 s,769 24.7 -u.c- 19, 8:2a 26,172 6, 544 "·' O.W.hcifio 19, S06 24,41' 4,973 2s. s 

80lltlllrut 
ti1aom-1 P• c.Ul c 20,946 26,286 '•"'° 2s.s 
80llt.b..,. hoirlo )6,193 46,974 10,711 29 .1 
(l.nol. T • lo.) 

COH'10E:NT1Al. • • • ! 
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th• nil oarriera 9&1 be accentwated 
by eubetantial diTere1.one troa other 
t)'pH or e&rriere. ilreacl1 80M 
bue1DH• which cuetourl.17 llOYH by 
••tar 1e 1 .. lcing to uee the raila. 
'nl• recant dinraion or l&rge -­
beu or Y9Hala fl"Oa the COUWiH 
and intercoutal HrTicee, tocether 
with the additioml. diYereione ra­
canUJ' • DDOWl"ed, • ill reduce the 
aftilebl• abip tonnac• to leea than 
halt that uailable on the tirot ot 
th• 7ear. lloet of the fr•icbt which 
water carrier• can no longer mon 
mu•t aeelc rail transport. 

For exaaple , in 1940 there wa1 
a •ater llOTement of 4,918,629 tone 
froa United States Pacific port.I to 
United States ports east of th• Pan­
aaa C&ml., J , 669, 482 of which wae 

CON,,Df:NTIAL • • • 4 

luaberJ in th• - 7ear 2,m,1oa 
tone or traJ.cbt mo•ed wet llet.w­
th• .... crouP• ot port.. LoH or 
ve111l1 on th••• intercoaatal l'\llMI 
u:J neoauitate ao•-t ot mor• 
than halt the Matbo\llld tcnnap b:J' 
r&il at a ti.. when t.r&D8contineatal 
buaineH 1a alreacl1 rwuUQC hMTier 
than iD recant 7eare. lban a eul>­
atant.ial portion ot coaet.wi... bua­
ineaa 1a added, th• load on tbAI Nil 
carrier• will be considerable onr 
certain rout.a. 

'nle increase in trattic is r• 
fleeted in total loadings which 1D 
the • Hie ended lla;y 24 • er• 26 per­
cent above the oorreapondiDC Hale ot 
last ;year, but the incr-H ne wi.­
evenly diat.ributed c•oerapbi~. 
Table l a Dd Olart 2 abo1f th• par-

CHART 2 - PER CENT INCREASE IN FRE IGHT CARS LOADED AND 
RECEIVED FROM CONNECTIONS ON PRINCIPAL LINES 

BY AREAS 
WEEI< ENOIO MAV 24, 1$41, OVER WEEK EHOfD MAY 2$, 1940 

,.,. 
NEW ENGLAND .... 

"'"'·"··"' 
TRUNK LINES 

··~ ••• 
~7:' 

30.2 ............... '-~~ ... 
SOUTHEAST •• 35.3 ........................... ... 

A CL 

NORTHWEST 
l'N"" • IT I! .. 19 1 

\ 
CENTRAL-~ST 27.6 "·'. ,,. 

~~· . 
SOUTH WEST 28.2 

•• 
',, ltltC: ' • "' ' 

JUN[ IS, 1141 

................... ........................... 
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ceotac• Ulcnu• of e&r• l.oldtd ud 
rM•1"4. t'roa conmcUom oD ._. r4 
\ht> principal roada in ftriou.t put. 
ot th• oou.ni.ry. 'Dl•r. 11 ao ot:m.oia 
coac•nt.ra t ioo in .. "'Cl.a-mi due to 
d•C•n.1• acti vit7, ••9901.allJ' th• 
MaullCtW"'• ot •ch.in• t.ool1, ti.N­
ara•, a 1rcra.!t, &nd &Yiatlon 9<1u1J>­
.. Ot.; aul in. t.he South du. t.o th• 
comt.NctloD of c:ao\on9itot.1, aili,.. 
tary &Y1at1on eaubllahaeau, em 
lb.ipJa.rd•. Tb• IJMftl) lapitc" or th• 
1Di:rM •ed bJ..lt.a.N pla.0• 1 •tr&-1.Jla 
upon cert...io Npient.a of th• ~ 
port. 171t.ea, 11hll• ot.b•r• nt.ai.n 
coet1dtr•blt waaed «Pt.city. Mor._ 
over, car diat.ribut.ico at¥i m&intA­
nanct or a sufficient tJJati.r or 1er­
v1eablt cua been- 110rt ditt'icult 
probl•• .-bto a l&ri• portion ot th• 
tncr.a•ed load f...U. upon a U.1~ 
GDbtr of cL.~i•n. 

Oar !urplut nporu aho :-.-. 
fl.ct \be 11.rlous:oe•• ot tht 11w.­•1c<1. 1' bu CAmralJ.T bHn t.bougH 
dt11n.'bl• to •intaln a 1urplua ot 
aboi..lt 100,000 cart t.o protect cu 
d11t.ributton. E&rl.y 1o t.ht yea.r , 

Period Eaded 'tot.&l Box 

,. bru.ary 11., 1941 39, 09S 
February 28, 1941 )),9)9 
llt.rch l.4, 1941 29,948 

I llt.rch Jl, 1941 'Zl,Sl5 
.April 14, 1941 27, 820 
April JO, 19Ll J0,861 ...,. 14, 19Ll JS,066 

JUNE Ill, 1941 

CONF"IOENTIAl • • • ! 

bcMtY•r, Ult nport-1 wrplu dipped. 
boloo IAIJ flew'• u -A I.A hblo 
2. ~·uc th• c.o&l et.ro10, tdl• 
coe.1 OUI 1..Ued tht N.l"Pl\UI; but 
th• r111.111pt1.on of •ioJ.nc N<Noed 1 t 
e•••r•lt• ?be box-oar 11t.uat.1on 
Mo• • I09o9 t.proY .. ent 1n NO•nt 
week• , but. the s i t.uat.ioo Wld:I r .. 
•PKt. to t'l.&\, ~•.!ri&•n.t.or, &nd 
ta.Dk CUI Ml U09t1. ~t..r. I.Ack 
o: &D. edequai. surplna or tr.J.Pt 
car• a t. ihle t.1.ae or r-.r porwnd• a 
•erioue l l tuat.loD in t.h9 fa.ll, 

Moi.1•• .>o• er on b&n:t am on or­
d•r apJ)CMl.r• adequat.1 to b&odl• 'th• 
t.rt!tio •b lch •.llst.lag a.nd ant.1o1-
.Pf,t.ld e&r euppl.y can a.ccOllllOdatA. 
Th• •ltuat.1on on s0&e t"Otld1 11, bow­
ever, Uflil&t.11ract.ory, a.ad 9oa.e ,..... 
-.dJu.1\.MDt. in locoiaotiYe l\aPPl.1 M.7 
beCOM: •IHDtia.l. 

S... ••1..S...i.ea j>l&ce t.b• pro1-
pect.1'f'e peak dem&!:d a\ 1,000,000 
«rl.oadinc• • ••et (hic.h•r 'Chu in 
an;r year 1lnce 1929), ~t. 1t. • PPMt"• 
doubt.tu.l c.bat car• can be tou.nd t.o 
produ.c• 1uch a loadlna. : To .bf.ndl• 

Tot.ol Oomol& Tot.ol 
• ad Ho~r ill 'l'ypu 

Js,:m 99,0SO 
:l0, S9S 86,998 
2S,7$6 78,IJ>? 
23,472 72,SlS 

W,.YIS 16o,Sl9 
lJ'l,474 190,SU 
)9,998 93,SU 

CONF10£NTIAl. • • • 5 
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Ule 1r s..r..•.tac: tr&t'tlc, Cl&•• 1 
nUro.d.9 bad 1,)1.9,916 ra.Urot.d -
OWDld MM'ic .. bl. care oo l.1ot oo 
..,.. 1, etch abould sv.llic.e tor DO 
aor. th&D 930,000 e&rlo.dJ.ac.t 99r 
PMt, l.M.riais a d.efic1.eooy ol '10

1
000 

cart.o.diQC• · Bad-order e.r• b&T"t 
~eD 1"9duc4d to S.9 perc• Dt1 a.ad 
lltU• &ddit.1.onal nlie.f Cl4 bt ex· 
JNC\AMt tr<m t"urtb•r rtduotioDI. .& 
total of S6,m addiUoaal ca.re • •r• 
OD order, ~t Del tbtr \b..ie auat>.r 
oor the aontbly produ.otion, whieb 
ha11 not in ntcent 11on\.ba equaltd UI• 
6, 525 Colte prod:uc~ in J&nUllr)', ca.n 

JUN( 13, 114 1 
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... \. tbe fn~t. rtq,~Dt.f, Pro­
d.\lCt.iOD • lll b.a .... \0 bt doublAd 1t 
cue on or"du a.re to bt &ft1lable 
tor th• Oetobe:- put. IKa:u•• or 
• i..i ahor~, th'9 .rr .cu or pre-­
t •r • ae• :re.tJ..cca, and ialutt1o1eat 
tr•icbt.-ce.r-pt"Oduei.QC cas-¢1t7, it. 
1• l ll•lJ' that. the naabsr or c.a.r1 
produced aot\Ully M7 CODt.inu• to cl• ­
clin. . 

• Prtpil..Nd t'rom Nt.riala provided 111' 
tbt at&tt ot tbe liatiotlA.l R.9.aw"cttl 
Planni>\e Bo&rd. 

C:O>IFIDENTIAL • • • S 
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INITIAL OPERATION PEIHODS OF NEW 

IN DUSTJ<IAL FACILITIES 

The conettuetJon of ,. .. d•f•n• • Jndu•t tJ•l l • cJlltl• • • Ill h••• to •• • P••d•d 
up • ub•t•nt J•lly JI 1,.,2 d•f•n• • ••l•tl•l req11Jr•••11t• •t• to b• ••I on • oh•d· 
11l•d tl••· Th• • •IH of th• Jnd11e trlel l•cll ltl•• no• •'IJ'ld•t conrte ct • h/clt 
• Ill be Jn op•t•tlon by D•c•ab•r 1141 r•pr•• • nt • eppro•l••t•l1 SQ petoe nf o/ 
fund • no• • • • ll •bl• . 

The conatnictlon of n e-. indus­
trial. ~ti.ea for detenso pUT .. 
po&eo rill bAve to bo spoeded up 

sul:&tantJ.ally it the defense oa.teriel 
NqUirements tor 1942 are to be mot 
on oebodul.ed t ime. Ae or !lay Jl, 
1941, $S.2 billion of funds has been 
provided t.o t'i.M.nce the oonstl"llction 
ot t.b•o• Co.cillt iea. '1'h1o t.otal. 
represents $4.2 billion 1l'I public 
!'u."\de, and $1 billion in privat., 
• 11 of the latter representing 
proj ecte wi.der wa.y. (It is eetiJ:.a t.d 
tbot Adclitiono.l t.u.nclo will be necoa­
sary 1.!' the proposed progre for 
materiel proclUC!tion la to bt cot.) 

The quantitative importance of 
the new 1tlduatr1al teoUit1et under 
• $¥ eo ot ~ l, 1941, ~ relation 
t.o the !i.mda ava.11.able tor indus­
t rinl f acilities on that date, ie 
ahown 1n the follo•in& table. 

JUN~ l!, 1941 

Totol Com:.titmonts 
for Industrial 
FaoUit1•• 

Period of .Ini t.ial 
Operat 1one1 

By June 1941 
Ju.J.y-Doco~­

ber 19il 
A!'tor Janu,.. 

ary l, 
0

19A2 

Percent of Funds 
Avu.ilablo eo or 
!.11l)' 1, 1941 !. 

Percent 

63 

16 

34 

13 

!. IJaQunting to ~,710 million, in­
cl uding 374$ million or private 
f"unda repreeenting certi.tieat..a 
or necosaity approved u.,p to 
!lay 15, 19il. $250 allllon of 
tu.oh eertifica:tes were pending a.a 
or tbat elate . 

CONFIDENTIAL • • • 7 
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The estimated cost of the new indus­
trial facilities now under contract 
which w1.ll be in operation b,y Dec..,_ 
ber 1941 repr .. enta 50 percent of 
the funds anilabl.e tor new indwo­
trial facilities. 

The total coat of these new de­
fense industrial facilities under 
way aa of llay l, 1i41• ia eatiaated 
at $2 1949 m1.llion,- repreaanting 
$2,204 million of publicly- f.lnanced 
facilities and $745 cdll.ion of pri­
vately-financed facil ities. Since 
$4 billion or public l.'unda were 
av11ilablo for the facilities program 
on May 1, 1941, this means that 
$1.8 b1.llion was unoblU!ated on that 
date. The latest estimates indicate 
that, of' the $4.2 b1.llion available 
on r.lay Jl, the uno bliga ted OOJ.ance 
amounts to $1.8 billion. Since 
May 1, 1941, collll!litment s have been 
CJD.de for over $200 million of new 
facilities to be financed by public 
funds. · 

The materiel production program 
for 1942 calla for a large .lncreaee 
in output over 1941. In order to 
achieve this desired result, the ad­
ditional industrial facilities must 
be ready to go into operation early 
in 1942. The success of the indus­
trial facilities program is vital to,. 
the fulfillment of the production 
requirements for 1942. The longer 
the dela,y in arranging for the nn 
facilities, the greater the likeli­
hood that production schedules will 
not be met in 1942. In view of this 
situation, a tremendous acceleration 
of effort will be necessary in order 
to provide the new facilities by 
December 19~. 

In these eetimates the ~ 
cost of a plant baa been included in 
the period in which it was planned 

JUNE 13, 194 1 
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to .!!Ina production. Tb• eatilllates, 
therefore , abould not be interpreted 
as expendi turee which w1.ll be made 
on defense induatri&l f acilitiee 
during the period, since aome plants 
w1.ll begin production SOM time be­
fore expenditures have been com­
pleted for . the whole plent. On the 
other band, aubetanti&l expenditures 
w1ll be made on plants which will 
begin production after the period 
covered. 

or the $2,949 million facili­
ties for which commitments have bee.n 
made or necessity certificates ai>­
proved, the initial date of produc­
tion for $908 lllillion of facilities 
ie not designated in the reports. 
The publicly financed not designated 
amounts to $780 million, or .36 per­
cent of all the publicly financed 
f acilities, wHile the printely fi­
nanced not designated amounts to 
$128 million, or 17 percent of the 
printely financed facilities . 'l'hia 
undeaignated portion baa been as­
swoed to be diatriblted in the aama 
propor.tion aa the facilities for 
which data are summarized in Tabl e 1 
on the next page . 

l! The pu~oly financed facilities 
included in this estimate repre­
•ent cOllllitaents which have been 
made b,r the liar and llavy Depart­
ments, RPC , DPC, lla.ritilu Ccmmia­
aion, and Britieb Government 
through April JO, 1941· 'l'he data 
ooncernin& date of beginning pro­
duction have been taken from re­
ports prepared by these agenciea. 
Data on eoheduled beginning-dates 
ot production for printely­
financed !acil.itiea a.re from 
applications for oertificatAla o! 
neceuity approved through llay 15, 
19411 by the ACCHD. 

CON FIDENTI AL · • • 8 
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Till.I 1 - VALUE or 11111 IIDUSTRUL rACILITIIS tlllDlll CXllTIWlf J.B 
or lil 1, 1941 er PIRIODS 07 mTIAL oPJUncm 

June 1941 
IJIJl¥-Dec. IAfter Dec. 

1941 19:f 
(11.illion DouUa 

TctaJ. 

Total 753 1 , 589 W7 2,949 
Designated 569 1 ,058 4l4 2,041 
Undesignnted* 184 531 193 908 

Public 296 1,416 492 2,204 
Designo.ted 191 915 318 1,424 
Undesignated* 105 501 174 7!!0 

Private 457 173 115 74S 
Designated 378 143 96 617 
llndesic;riated* 79 30 19 128 

*By the undesignated are meant the fecilities for which the 
period of initial operation is not given. The~ r.ere aesumed 
to begin product ion in the same proportion ns t he desicne.ted. 

JUNE 13, 1941 CONFIDENTIAL • • • 9 
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LABOR CONr LICT IN CANADA 

L•bor d l eout • • ' " C• n•d• dur J"' 1•40 Jncr••••d • h •roly ••• r JIJI. but 
• howad a dac / Jn l n• tra nd In tha J aat hall of ''' 0 and t h• /Jra t qua r ter of 
1141. l o wava r, dJ a out 11 Jn Aorll a howad a • • ' ••d lnor•••• • fhu1 / a r rha 
tre nd o/ l abor d/ 1p ut 11 °Jn th• Un / t ad $ t 1 t11 h 11 b11n • l•llar to rAa aaplr • 
l 1 nc1 Jn C anada, but wi th 1 l ei of a bout n/n1 a ontha • 

Th• l'WDber or labor- di tpu.tee in 
Ca nada durillit 1940 1ocrea.aed 
sharply over 1939, bui • ad con­

siderabl y below the wnber of 19)7 
( the pi·ov-iou:t poll i n the wmber o f 
labor diaput.os) . I n tbe earlier ptrt. 
f'J( 1940 t.bo m.wber of labor contl1cu: 
was great.er than i n the correijpoJX!­
ing 1939 period, trtbile in the lat t.er 
~rt or 1'1.W it •&• &om«''1hnt. asma.ller. 
this reduction in labor conflict in 
tho la tt.er pl1rt. of 19.GO ••s contii:ud 
into toe f i rst. quarter ot 1941. The 
iiwntb ot April showed , however, a 
mrt_rkod r eversal of this trond • 

• Tho mmbtr of disputes, aen i n­
volved , .and lfltlo-d&)"a lost in 1940 , 
19.)9, s.M 1937 was as f ollows : 

h'umbttr or 
disputes 168 122 278 

Nu=ib'lr of cen 
i nvolvud 
( thou:Jnrd} 61 41 72 

Mftn- day 3 l ost 
(thou.and) 266 us 886 

'tihllo the nur.tber of labor d1sputoa 
i n 1940 incr• aa•d 28 percent ovtr 
tJ:ie conespoodiag number 1n 1939 aod 
the 11\mber or • orker a invol ved i n­
creased 48 poroont, tho man-days 
lost incrN.sed onl.7 19 per cent . As 

JUNE 13, 1941 

Comp<U"ed with 19J7, t.bO 19k0 data 
show e. 40 per cent decreaet in tho 
IWl:l.ber ot diaputea, a 15 P9rcent d e­
creas• in the o.mber of work.er a in­
volv$d1 .ind a 70 µ.rco nt. decrease in 
ma..n~d&ye loat. 

CHART t-NUMBER OF STRll<ES 
IN CANADA 

JA.NU~RY t 93$ • APlflL 19 4 I 

., .__,___,_..__,___._.._....___._ ..__.__ 0 
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Tabla 1 ahowe the 111111ber of 
dieputu, the 111.U1ber at work•r• in­
volved, an:! the 111111ber at MD-da.7• 
lost, for two periods, 1911-1920 and 
1931-1940, for all iaduatriH and 
aep&rate].y !or coal m~. I.a can 
be seen tl'Oll the tabla, th• period 
from 1931-1940 showed conaidera~].y 
lees labor conflict than tba period. 

CHART 2- NUMBER OF WORKERS 
I NVOLVED IN STRIKES JN CANADA 

JANUARY 1939 - APRI L 194 1 
lllUWltJI .-UWt(Jt 
to.COO 1:0.000 

~ 
,....,. r---- p.----~----1·~000 

• \ I\ ' I ·, 
'~•·o I \ , ... r--- -----~--,1--, \.-"~--1, ... 

·---1-\-/_:~' ..... 
.f'v· y \\ 

I . 
/lt)t 

..j 
'---'--'---'-,--'-.--','--~, --'-.--','--•.--'-.~ .. 

•,000 

from 1911- 1920. The increase in la­
bor disputes during t.bo first part 
or 1940 does aot ae• to be more 
than tba illcreaee •hich would nol'lllll. 
].y follow "llY upswing 1n bueinaea 
actiTity. Th• tabla briJ!&a out the 
aignitieant extent to which coal 
aining has contributed to tbe number 
of labor diaputea 1D Canada, al­
thougb coal mining •ploys onl:r 2 
percent or tho total labor force ot 
Call&da. 

JUNE 13, 1141 
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'l'ha monthly record of labor con­
flict in Camda since Jaa.1&ry 1939 
ia ahown in Chart.a 1, 2, and 3. 'l'h• 
mmber of atrikea, as shown in Chart 
1 , increaaad conaiderably 1D the 
tirat part of 1940 over the corres­
ponding period of 1939, but waa run­
ning at about tbe same level in th• 
le.tter part ot 1940 as 1D the latter 
part or 1939. The llWDber at etrikea 
rose sharply after February 1941· 

It is of interest that more 
than halt of the strikes 1D coal 
mining 1D 1940 were called to pro­
test the employmsnt or workers or 
enemy- Illian origin. These atrikea 
were •quickies• am did not ariae 
over the term.a of labor contracta. 

During tbis period, tbe 111111ber 
of men involved in strikes, as shown 
i .n Chart 2 , showed approxi.ma te].y the 
same trend• aa th• 111111ber of etrikea. 
During the - period the man-da,ya 
loat in t.be first halt or 1940, aa 
shown in Chart J, were conaiderably 
above the 111111ber lost in t.be eorres­
pond1D£ period or 1939, while in the 
latter half of 1940 they were sig­
nificantly below those lost in the 
latter halt of 1939. For 1941, man­
days los t were ioconaiderable until 
April, when they roee above tbe 
corresponding 111111ber for April 1940. 

Aa measured by tbe nwnber of 
strikes, the llWDber of workers in­
volved, am the man-days los t , April 
1941 was uie 1110at turbulent montb in 
labor ralationa in Canada since Jan­
uary 1939' 

The trend of labor diaputes in 
the United States, with an upward 
move .. nt in the latter bait or 1940 
and th• .arly part or 194l'hha• been 
eiailar to experience 1D Ca&ada, but 

CONFIDENTIAL • • • I I 
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with • IUDo--•th• U.· (Se• -­
A:!J2. g! PtftQf! P'rogr•••. a.bier )9, 
PP• J.4-)9.) 1h1• r1•• in labor COG­
tli c t in the Unit.ed Stat.a Ill.)' be a 
ai;go or the •aro .. 1ng pai na" ot th• 
detenae e.rtort.. 

De.ta on c.bt exten.t. ot l&bor 
conflict. iD Caoad!ao nr lrduac.rlta 
are mt. aultlcitnc. to warn.nt. \he 
d.ra_• lne or dttin.ite coocl.Jalona. It 
1• ot tnt.e:rtat., ho•t•tr, U,..t. by a.n 
Order 1n Counc il iteu~ in Movt •b•r 
19)9 tbt C&DO(ll&n Indwot.rl&l DU­
putea In"'••t.igat.lon Act. • • ext.end~ 
to coTer diaput.ea 1a war la:lu.1t.rit1. 
'!bi.a A.ct. ro:rbld.1 at.rlkes and lock.­
out.s unt.11 \ht a&t.Wr• 1n d1tput4 
ha ... • been dNll. with b7' a boud or 
conc111&t.1oo and iaves1;1gat.1on. Ow-. 
1.ng to \.he failure of t.hi• Act t.o 
work s&.tlofao t.orlly in all ditJ)\at.eo, 
f. furtb.er Order in Council wa a 
i•s~eu 1n l.Jliceaber 1940 provid~nc 
Wt the atardard or be.ale ff.ii lt"1 
was t.o be that. t1Wb.llsb«I du.ri.Dg tbe 
period 1926-1929 or ·~ oubffq~••\lJ 
bt.gher na• l t•tl aixl \hat. bow.• 
Ill,)' be irani.d t.o otfeot. the ettect.a 
ot h l gbtr 001\.-1 or l 1YioC· Thi• 
applito oAJ.1 to thoa• d11put•• 
covertd b1' t.b• Act, vis., in a1D1QC, 
public u.t.llit.J.••• and • ar 1o:!utt.r1e& 
I • ls Ibo bope in C&mda Ibo• tbb 
pr1nc1pl& • ill be ·-- \0 d.io­
pu.~• oot. oov•rtd by tbe let. 

111 on• cat• affect.inc wu pro­
duction, Ult Go•trraeot took over 
the operation ot a plant. (011 AprU 
29, 1941) . Thi.1 action • • • lD co°"" 
DIOl.iOD wl\b & 1-bor d.i•put.e iA tbt 
.Haailton pt.at ot the k Uoaal Stffl 
Car Corpo·ratloc, •nca&;ed 1D the 
•mfacture o t ahelle. th• 1J0rbr• 
co.plained ot \U\juetit·i&bl• di•-

JUNE Ill, 194 1 
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a111&11 and uked tor a o adjutf.Ma.t. 
ot houri and aac•• and tor wUon 
rec.01a.ition. P•Dl1Dc a TOW to d•­
t.era1ne th• ba.r&aiDif16 aaent f or the 
worker•, th• Board appointed wxler 
th• >.ct rec~n:l.d \b• reW t.te­
•nt or th• ~·ide nt ot tb.e loul 
UAl.oo, om ot ~. di..teeed. On 
t.be " .tua&l ot t.M •mc-ot to 

CHART 3 .. MAN•OAYS t.OST 
OUE TO STRIKES IN CA~ 
J A.HU.&lt'I' 19lt • All1'1\. 1941 

- --·-- ------; ,.._ 

ma.kt Ui• r•inet.~ .. nt, a 1t.rlk• 
broke out which ltd t.o Gov•~nt 
cont.rol or the plant. 1h1• ••• 
rollo• ed 'o7 prom.pt r•1uapt1on or 
produotlon th• au:t d&t· ni. eam .. 
dian Go•ernmnt baa thua .de 1 t 
cl.ear th& t 1 \. w1.ll ao t tool.en. te &JV' 
90rk it.opp&&• in th iDduaU-1•• pro­
duolnc •1\&l nr ouppUoo . 
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• TllE SOPPLY J'OSITIOll ot tbe tbrM llin­
erale--.ioa, ppbite, a.ad Mrcur)', 
while not CNl"Hll~ ticbt, ~ bec­
•abort• \IDl••• llbippillc taoiliti•• 
a.ad &OCH8 to foreicJl ~H &re 
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• DJIL8 POR SS PIRCDIT ot tbe 2f-a11-
l1on-tol1 •two OoMD" II&~ cout.ruc­
t1co procru will not be l&1d until 
th• period 1942-44, accordinc to 
preHDt Htiated oooet.ruction eched-
ulH. • 9 

• CUJIREllT RATl'.S or DD»IS! PLAllT UTILI­
ZATION a,,.r-ce leee thaD 40 peroeot 
ot th• theoretical •x'-· 1b• ex­
tent to 11bich tuller utilisatioD can 
be H Cl!Hd will depend upon the 
aw.1labili t7 ot eupp1ba ot traiDed 
labor, lte)' equilJMDt , ltq Mteri&U, 
and other operatillc reqUU-ta 1D 
thHe 1Ddu1triea. ll 

e DIPlllSI PROQR!SS Sl!RllS ba,,. been r•­
arraoced to llbo• sr•ter detail 1D 
tbe prosru, contraota, a.ad oaeb d1e­
bur1-te, by obJeot• aDd -C•DOiH. 
Ae ot Ila)' 31 th• total prosraa 
uounted to 142, TIS llill.1.0D. Labor 
turnover, ••ekl¥ WCH, and hour• 1D 
Mjor cl•t•DH 1Dduetri•• ba,,. bMD 
added to th• eo-1c Hrie1 relate4 
to cter-. 

. . 
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CONFIDENTIAL 2 

SUM MAl2Y OF DEFENSE Pl20GRESS 

NUMBER 4~ JUNE 20, 1941 

THE STATUS OF SELECTED MI NOR 
CRITICAL MAT&;RIALS 

The • vppJy po• Jtlon o/ th• th r•• • lner e Je , •le • , •r•phJte, and • • rcvry, • AlJ e not currentJy tl•ht, • •Y be oo•• ' •hort' uni••• ehlppln• l ecllltl•• and ace••• 
to /or • l•n e ovrce1 • r • •1eured. 

llICJ.* 

eauirt!!!!!t• e!!!I l!!•p?lY. During 
tlw tiret tour 110ntha ot 1941, 
iaporte troa Cen•d• tot&ied 

lo6,ooo pound• ot uber splitting• 
(the t)1>8 ot mica ot 1-edia te con­
cern to natioa&l detaee). It thh 
rate ot 1-porte 18 M1llta1.ned, an 
additional 212,000 pounds rlll be ia­
ported ill 1941, which , tog•th•r rlth 
atocka at the end ot April (which 
wer• 584,000 pound•), will bring th• 
euppl.7 aftilable to induatry to a 
total ot .... eoo,ooo pound• ot aa­
ber splitting• tor the laat •i&ht 
months ot th• 7e&r • 

'l'h•r• baa been an appe.rQt oon-
1Naption ot 398,000 pouaia in th• 
tiret tr:Nr -Ula ot UUa 7e&r and 

JUNE20,1941 

an increaaing COQINaPtioD •illce th• 
lliddle ot 1940, aa indicated bJ the 
tollowing1 

Third quarter, 1940 - 136,ooo pounda 
Fr111rth quartel', 1940 - 234,000 pound1 
Fir et 

tour 110ntbe, 1941 - 389, 000 pounds 

If CODBUllj)tiOD contim&H at tlw 
present rate, the d-.id during b 
reu.inder pt 1941 will be 800,000 to 
8801000 poumla. Since anticipated 
receipts &110unt to about 800,000 
pomide, 1111pp17 dittieultiH -:r 
appear1 

(l) it the Canadian receipt• 
are not aupented bJ llUP­
pliea tJoom India and llMla­
gaacar (tlw •Jor ar111reea 
ot euppl.7)1 

CONFIDENTIAL · · • 2 
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(2) 11' own.ot ...... _ti.Oii 
cont111.l41 to Ibo• a ri• -
1.nc lnadj 

(J) 11' U.... U UV dee ...... 
Ot 1.o~tioD 1.o CU..­
dJ&D ..... 1pw. 

Cb&rt l IMll tho Htl.Mted ,.._ 
q\1.1..-to tor 194l and 1942 and tl>e 
Ht!Joted ao• llll>P4' tor 194l or 
both nr11t..111 ot aioa. 

Regwmnt.e and awpl.r. ._ 
qu.irMeaU, baMd upoA \mrtttrioW 
ctn.11&a ~t.loo a t. u 11U...W 
.. u.-i. 1A- or $87 bUlioD, p1ll8 
tl>e u.,, .. ..,., &DI llrltieb ,..qw,r. 
MGte, iad\O&W a d- 1A 194l for 
6,200 lbort toQ.I ot ory1tall.1Dit 
rraphite. To NtiotY tbh d..ad, 
.. 11&.,. • l94l n.11>i. •11PP4' or 
9,ffl(> toa.o. Ot thi•, ),917 '°"" an 

CHART I - MICA 
CILOCX AHO $P\.JTTINGS> 

ICEOUIR[MlHTS AHO SUPPLY 
~fllOIOI~ 

IU!Pf'\.Y - 1Ml'C)lltl$ 1,,, 

0

!~~~~~~~·!!~~~~~~§~ .. i~ ___J °""'"•Pl. 
SUHl..'r - IMPQlttS l~O ·.; ..... io.a 

· '--• ' 0.-.h 
tltN(W SUlf\.Y• 1t•1 ¥.....J':!. - ........ -;- ---...~-· I 

- - .. 
(Sf. ltEOA«MEHTS · '41 • ~===============~00~•;. .. fST,llCOUAEMENTI·· '42 ~ It r 

I 

• fNt• ......... . ........ , ... ,._.u fw 4".tMJ -!wt.I ... .......... ....... • t MtfOf 
t k1d - ,..!.t ......... , .. •t _,, ,_ lltO '"''" ~ l t • L 
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CHART 2- GRAPHITE 
llMO,_PHOUS ANO CftYITlt.l.INf) 

llll(OUIAEMENTS ANO SUPPLY 

SUPt'\.Y- l M'°"ll 1140 

($T,HEW SUP'lY 1141 t 

• .. 
' 

I 

.. 
' 

~, ... 11 I ,. ..... 

I 

.. 
I •• .. 

•• ... 
I.••• ... -- c. ...... ._ 

CST. lt£0VlltEMt111Tt-'41• 
(ST. ltEOU ltE1il.UiTl·'4t 

' I I • 
~· .... 

' • 
, ... , .. - .-!• f# ~" "- , ......._., - Nr-o! '-....,,....,... ...,, ._.. ,,_, 

- ).I00 ...... 1 .. "' C...- .... H ............... -· · · ·- .............. .....,_ ,... ... u _., _ ..... . ... _ ... ...,~ .. ~-

...noat, a.ad ) , 200 to11e U'• OD tb• 
doc~a 1n C•ylon twaitiac th!p..nt. 
tht r9Mi.Ddlt'1 21509 ton., N~ 
••nt.. th• 1.aport• ot tb• C1.r1t. ~ 
i..r. loduat.rJ' ·~ at \ob• 7--.r 
Md .. re 4,061 t.om, llhiU eith i.. 
ports or 2,m tona p .. , a rl1lbl1 
1uppl,y ot 6,,71 ton.I t.aa.Wt ,.._ 
(l\l1r...n.t• ot 6,200 toM. Step• to 
colllerT• pr111nt auppl111 and to 
pr1pue. tor th• 1ncl"94l1.S deMdd ot 
1942 are cl...rlt mce•MrT• 

lD 19)9, • • iaport.ed about 19 
\hwa&Dd ton• or uorpbolu c:ra}D1 t., 
aai in. 1940 abou.t 24 tbO\l.N.Dd tou, 
the ~ o! wh.iob ... h'oa Merloo. 
llo 1pto1&l probl_. ban dt•itloP*i 
J.n co~tloG "1 tb tb.1.e lluica.a. ~ 
Pl.7, 11.nc• a t a h.1P moup prk.e 
&.rd e:ith tnmport&t.1.oo &. Jlabl.1 1t 
bat &1....,.1 bMo 90N1blt \.o l9CN1'9 
.. t11!acto17 qU&J1t1ti•a. 

JUNE 20, 194 1 

Higb-crodo •l'7•t&lll.Nt c••Jlb1 t41 
.-hi.ch t _a con.ider.ct Cl'it.S.c.al tor d.­
f•DI•, ia suppl19d a.bloat • ntir.17 
"7 ~lea ~od •clo&•IO&r. IA 19:>9, 
• • brought.. in 2, 260 tooa, ud 1D 
19U) 6,551 t.ou ot Cf"7•t..l.llm tl&kflJ 
lD \he &&M JM?'t .. iapor-~ 602 
a.ud 7S2 t.ou ot crysta.USAe lup. 
Ta.bl• :l abo1ra c.ht t•tt.aat.d r1quir•­
aent1 tor 1941 a_Dd 1942 and tbt ••· 
U..ut..d - •"l>Plr tor 1941 o! 'ooU. 
ftr1et1•• of p-apbiW. 

With partioult.r re.fN"•DO• to 
1.Dcnae..t 1942 d ... nda ror CJ'7at.&1-
l1Ae grapb1W, et.pa are under •&7 
t.o • XJll.Dd dcme1tio product.ion. Two 
al.Dita iD tb• Sou~ • 1th a prono 
output aod oo. 1D I n torlt State 
wiU &A OUt.SJQ\. DOC. J'tt. prone V. 
Ult pri.Dotpal dmit1t.1c coa.trtbu.\ol'a. 
8Wd1•• an be1ac purNild oooper. ... 
.1 .. 17 "7 PJ"iftW l.mluotey, --

C:ONFI OENTI Al 
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noloeical. oomitt.t1 , aul ti.I• l!UrM.u 
ot KW• t.o t1Dd wbet.1Wte1 or al­
t.mates tor 0171t&l.l..1.M ira"8J.t.. 
1M .i-.uo outpat u ... u_ to 
HP1"9Mat a NPS>11 of cryet.a.ll.1m 
wh1ch C8A be v.Md • 1th perlla,pa 40 to 
60 perc.ot. or \b• ett1011111e1 ot u. 
1.aport.ed ~·· 

1mC0111• 

R.tguir!l!ptt • n4 &pell• I t 1• 
11tiao. t4d tbt.t. 19'1 doae1t.io produ.o­
tioo ot MrO\UT WW be bet •MD 
JS ,000 a.ml 40,000 tl&W. 1'bJ.a • ill 
compare • it.b 11t.W\4CL requireMDt., 
e&lculated •• t.bo•• tor s:nsm.tt., t>f 
about 3S,'°° n.a.ta tor 1941. OD 
th.ii bui.1, t.btre ie DO 1-4.i&t. 
•Tid•ac• ot a ~·· 8 09tftl', 
90r1 am more -.rc1a&l a.l.u1 &r'9 
coa1ng 1D \mdn th• 1at'lu.nc• of 

~FIDENTIAL 

bicb•r Fio• , &ad th.• cndtl oL or• 
a.ad p.rc1ot&c• ot r1CoTW7 art wmt ... 
inc lo-er. Th• productioA ot - r­
tNZ"f Or.I thowl a Nrhd ~1t.1Y1\7 
to price. In Cb.art. 3, ~ pr~ 
d.uct.1~ 11 OC9pared ritb. pric. tor 
the thlM,y-7Ml' period, 1910 to 1940, 
• al ... thl7 ,._ the ~ or 
19.tO to ..., 1941. 

A.a oo.pt..l"td • 1th dQ9tJltJ.Q pro­
ductiOD 1D prtrt°'-'1 1"9.1'1 ai. .a. t.A• 
maal 11•1,l o t h-Oll 16,000 to 20,000 
t'la1k1, • • bad i n 1940 a total 4o­
•••t.1o proctu.otion of ~st )81 000 
tla.1k1. Ia the MM TMr, oonwap­
tioo ••• about. 27 ,ooo nuts, a.ad 
1t.ock1, at th• • rd of Jama&?')', ••.r• 
.U,)00 tu1lce, or a S--Oot.b•' "'P'Plt 
at t.h• rate ot coMUSptlon. 87 U.. 
•r.d ot April, 1tocka had ebnmk \o 
12, 100 n.u.t.., .. m • t tb9 co M'\llllP" 
tioo rate ot ) , 200 tl.e.U pc 90DUI 
• •r• about e. ).a-.onth1• ~. 

CHA RT 3- MERCU RY 
PROOUCTION ANO PRICE 

~ 

! » ;;:' 
-a Ji .• 
i ~ 

0 ... .. • • ' '~• • l1 •10•0 1 r • • • .. ~ ,.., 
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ID 19)9, " 1-poriod about 
J , 300 76-po<!Dd 11.a.U ot --,,. 
0t t.baM 1-\&1 74.3 -· .... 
~ Sp&iA, 16.2 pacoot h<a llaxl~ 
and 9.s paroall• h<a It.alT· Ut..-
19)9 our 1-\& pNOUoallT --· 
In th• 1'W.1 e&lteel&r 7-.r 1940, .. 
raca1nd h<a abroad·~ 171 nuu, 
none ·ot which eoi.Nd tbi• OOWlU,. 
at14r • prll 1940. 

i t " F••.a.t, Mtxioan produ.ctJ.oo 
la ••tS...ted at 21 000 tl.&1ke per 
llOntb, practie&il)' all or wbic.h 1• 
101ng to Japan at. bttt..r t.b&n l200 • 
tl.&Q.. We a:t"i bow1.-1r, be able t.o 
&rrange tor the pvc.ba11 ot tlU.1 •-

CONFIOEHTIAL • • • • 

tin CNtpu.t tv ta. oa1o i.o TMr• 
a t. a prioe ta th• ae!cbborbood of 
ti.so or i.11. u Ude la SJONibl.e, 
• •troac NMrft ..,. be milt. up. • 

!be DMd r or th1a ,... .. ,..,. it 
appa.rnt. .le tll• priDC:t..p&l. oa.­
poneot or t\l.bin&t. ror detooat.ore, 
.. f'CW)' 11 ued in la.re- qU&A\.1\.1•• 
tr," aat.iona -..inc war. lD a 11tua­
tion callinc tor large quaut.iti•• or 
b.i&h 1xpl.01i•11, our Mrcu.t7 re• 
''"'' a t FtJ••nt (4'400tbe' 1.Jxtu.9 •• 
try I t.ockt pl.wi I ....U a toc.kgile) 
a.re oot t.dAlquat.e tor a SU11ta1m1 
e.rtort a.ta hiib l•••l ot aet1Tit7. 

.112!• tbe DODaitt.allic ainenl, aica, il•&n !Jlporunt. r•• 
•to.rial tor Mt.tonal d1.f1nee. It 11 u.1.cl pr1oOipt.lly in 
electrica.l 1n1ul&t1on. Wi t.b high diolt-ett-io 1t.rengtb, heat 
r.111i..nc1, t.nd tlexlbUit.y, aica hat & ooebin&t.100° of 
qual.iti•• tor wb.1cb oo Mt.iefaetory •J.Aal• 1ubtt.itute baa 
19t be•rl COUDd. In addition, II.lea 11 touch, •l&•t.1e, t.nd 
&lao1t. COllpl•t.t·l.1 iapr•eno'ble to .a1at.u.r• &nd to tloet.rical 
p.mc t.W"li • 

To be ~rcl&l.l.T lilM:tul aica a&a\ 'be o~lnable ta 
abMt.a. l t. ii ODl.T 1n thoa• pa.rt.• of UMJ -.rth1a C~1. 
which ba•e b9ea. 1.olocica.lJ.1 • table \o a h1P d•IJ"ff t.bat 
U>U tona 11 towod. llhora loban bu .,..., bucldlnc ....S 
Wreion, ~ Comiitl"C1a1 TaJ.ue of \be aiea bl.1 ti.ea de­
•t.roTtd • U a ,..11.llt., al.~ &ioa 11 • ca-on 9G0U.cb 
a1Ae·ral Wbicb ft..~.&• a ~ of nMrl.¥ all rock•, Were an 
relat.inlJ' few place1 where it ie tOUAd 1n Ula condit.ioo 
req~ tor 1ndu1tri&l use • 
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Two lliMral n.rbt.iH__.cortte and phlo1opite (or 
aaber)~ 1.o 1.oduatrial UH. Brltiah India 1a our •Jor 
8Upplicr of the f onaer and 1111.dapacar of the latter, with 
(lened• a llinor •ouree of eup~. 'nlla location of source 
create• a defenee probl .. with regard to the allocation ot 
car10 1paoe and the ncni.oterruption or trade routu fr011 
the Far Ea1t. Another problem ariees f rom the fact that 
the aaber aioa from lladagaeoar m.iat be •hipped t o Bri t iah 
India to be 1plit, i.e., reduced frOll block to •plittin&• 
due to the cheapness of labor supply. The fact that the 
production of 1plitt1ngs .fr011 block is still a hand opera­
tion and that it la extreaely difficult to tr .. in labor for 
the purpoee baa nullified eeve.ral att•pto to place lar&•­
eeale opera tiona in North .t..erican uber ainu on a c01mer­
c1al bal11. Nowhere but in India 1• there at pr .. ent a 
trained labor force an.ilable to handle lar&e quantitiea. 

Within the mica t.r&de a nuaber of different &rad•• are 
uaed, altbouah 1t.andardi zation baa not 7et been carried to 
the point where there ia general agreement aa to the exaot 
qualification• to be •ou&ht 1.o each classification. One 
large user or aica aay consider a certain grade suitable 
for aparltplu&• l another ma1 regard the BIUle grade as com­
plet ely unauiteble. A high degree of interchangeability 
exiat11 there are many uaea .for which ~amber and mus­
covite are eatiafaotory, but there are a few b&aic uaea 

tor which 5!JW.:l uber is adequate . Chart I ahowa the esti­
•ted requireaenta for 1941 and 1942 Wld the utlllated new 
eupplr for 1941 of both varieties of aiea. 

Graphites Graphite ia an allotrope of carboa. It occura in 
111Ltur. a1 crystelline Wld as •amorphoua.• 'Die •aaorpbou1• 
type, however , actually shoes crystalline structure Wider 
the aicroacope. Although graphite uy be produced arnthet­
ieall7, Aaerican inllustr;y has eusto:iw.rily relied upon the 
natural product. 

Allorpboua and crystalline gricpbite each baa distinct 
uaee. The a.morpbous type is used as a racing ror caatin&s 
and in ingot mol.d1. The constitution or amorphous ia euch 
that when molten metal is poured into the form a gas film 
is generat ed. Thia prevent.a adhesion of the mix to the 
sides. Aa th• aaorphous t1P0 can be read Uy 8110othed, it 
gives a &ood surface to the mold. 

JUNE 20, 194 1 CONFI OENTI AL 
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Crucibles tor the steel industry require cryatellin• 
&raphite. A ComlOD crucible type is a vessel ot about 10-
inchea dl..aaeter and a height ot 18 inches, •1th a capo.city 
ot about 100 powxle. It ii U8\llll.1¥ charged • 1th wrought 
iron or scrap ateel, or a mixture phla •oa• charcoal. 
After obargin&, the crucible 18 lowered into tbe !'um!l.ce, 
lfbere it remains tor three or t our boura in intense beat. 
'!here are other Wies in the •etal indu11tries, such c.s in 
breH Mnuf'acture and in gold and silver refining, in which 
cruoiblea lined with crystalline graphite perform an in­
diapenaable function. 

llercun1 The only cOIDOn metal ruainiog liquid in a wide 
range of temperatures, mercury is qualified for a variety 
of uses for which there are no substitutes. It baa been 
prinoi~ consumed in drug and chemical manufactures, 
ful.minates, vermilion rad, antifouling paint , tbormostats , 
precious metals recovery, and batter's felt. Thia latter 
use, accounting tor about 10 percent, was recentl.y discon­
tinued by the batter's felt industry, thus easing domestic 
d.-nde. 

In general, morcury ores are of simple mineral com­
position. Al.Jooot all mercury is derived from tbe distil­
lation ot cinnabar (Hg5). As a resul.t , mercur)' mining 
tends to be a small tonnage oper,.tion conducted by means of 
open cuts or undorl!l'ound mining. 
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Cnaoible1 t or t.be at••l 1ndu1try requ.ire cryet&lliae 
crapbJ.t... A ca.on crucible t1"P9 11 a •••••l or ab:Nt. l0-
1ncM1 di.ueter a.nd a. height or 18 t.ncbe1, with a capo.o1tt 
ot • bout 100 powxla. lt ia "'""6111 char1od with 1""0llcbt 
iron or 1onp •t.ffl, or • aixtw-. plu ._. charcoal. 
Ut...r obarcJ.nc, t.M cruc1bl. la low•rtd in'-0 th. f'urn"tce, 
where it r-in• tor three or rodr, bow-a in int-ense heat.. 
'lbere are ot..bar usea 1n the .. tai 1A:l\11trie1, such a.a 1D 
bria1a MnUtactW"'e and 1n gold and 1U.,1r ntinille, in which 
ONOiblAa 11..God with •'7•tall1no anphito p.rfon1 an 1o­
diapon1able tuAction. 

Mt r CUfYt the only common oet.Gl r•Minina liquid in a wide 
r-.ng• or t.Npera.turea, •ercW")" 11 qualified for a ftri ety 
ot ~••• tor trhich there are no 1ub1titutea. It baa been 
prinol~ conlUUd in druc and oh..Ucol mnutactur11, 
tulain&te1, vonnilioo red, aatitoulinc pai4t, tl:u,n;oot&ta, 
pr.oioua .. wa recovel"1, &id batter*• felt. This latter 
uae, acc~tin& tor abQQt 10 pvrc-.t, ·caa nte:•Y.f di.scon­
tJ.m.led by u.. hli.tt.er•s r.it. inddtry, u.u. ••in& de:Geat.lc 
d-..Sa. 

In gtn.ral, aorcury ore-1 •N ot 11aple m.1J:l9nJ. caa­
poe1\.1on. .U.O:st all i:.ercur)' 11 der1Yed trom the distil­
lation or cinn&bo..r (H1s). A1 1 re.ult, mo.rcW'J' atn1ng 
Wnde t.o be a aall tonnage opor.t1on conducted by cean.1 of 
open out• or undor~ound •ining. 
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Tl-IE KEEL- LAYING PllOGllAM 
FOil MAJOll COMBAT VESSELS 

K••J• /or 6! p•rcent of th• JM aJJJJon ton •T•o·Oo ean • Ne vy Con t tructJon pro· 
,,._ wJJJ not be Je Jd unt Jl th• P• rlod. lf4J. 44 . • ccordJn' to pr teent eatlaated 
conetructJon eoAeduJ ee , 

I r it had been possible to • tart 
building all the new ships in­
cluded in the "Two-Ocean" Navy ex­

pansion program within the first 12 
months after its authorization by 
Congress, and the larger batt leships 
•ix months ear lier, the pro61"am 
could have been completed by Uecsr11-
ber 31, 1944. As i t is, the last 
battleohio ia not scheduled to be 
delivered. until. November 1, 1946, 
and the last of t he other types of 
major combat voasela, December l, 
1945, Keels will not be laid for 55 
percent of the tonnage until after 
1941 and the last keel will not be 

liumber Pro-
vided in 

"Two-Ocean" 
Claaa ot Expansion 

Naval Veu el Program 

Battleehipe 17 
Large Cruisers 6 
Heavy Cruisera 8 
Light Cruiser• 40 
Aircraft Carriers 12 
Subn>arinea 86 
Deatroyera 216 

Total 385 

JUNE 2.0, 194 1 

laid until. after 1944. This program 
call a !or the construction of 385 
maj or combat vessels representing a 
total of 2~ million tons. As of 
June 7, 1941, keels had been laid 
for 128 vessels, accounting for 32 
percent of the total tonnage. It is 
expected that keels will be laid for 
an additional 13 percent or this 
tonnage by the end of 1941. 

The major combat vessels for 
which keels remain to be laid are 
shown by groups in the followi.:ig 
tablo: 

Number of Keeh 

Laid To be Laid To be Laid 
as of betw'n June after 

June 7, 7 and Dec. Dec. 31, 
191.J. '.31, 1941 1941 

10 0 7 
0 0 6 
l 3 4 

13 7 20 
2 3 7 

29 17 40 
73 43 100 

128 73 184 

CONFI DENTI AL 9 
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Th•r• ar• 184 9&jor cocbat vto­
ael3 whott kttlt will rw:;ain t.o be 
la.id a.rt.er Dectlllber. )l, 1941. leela 
or :J b&ttl••hJ.,., l6 c:rui••r•. and 
S &irc-:ratt. c-.rrltrt &re aob.duled to 
b• laid art.er t h• ~ or 1942. In 
&dd!t.lon there Y1.U b4I a n'lmbe.r ot 
deatro7era &nd t\lbllarin••· 

BefoN an acctlt.Nt1on of t h • 
conatf'UC1.1on tc.h94\llt tor • Jor com­
b&t v••••l• can bt undtr1Aken, new 

JUNE 20, 194 1 
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wa.1• •11\. have to bt built, txi•t.in. •&1• will have t.o be mc:i<s.mi&ed and 
r ... equ.l:pptd, th• tea.le of trai.M.At 
n ... 'IJOrkft'I will ht.Vt t.o be ,,._.tJ.y 
..a.rpc1, wad tt• o-w.tp.;:t ot web 
atratt -CiC it.«U •• &l'CIO?' plat.e, ord-­
nanct, and nriou.. type.a ot aach.ln­
ery, dll have t.o be in~reu~ CCll)ooo 

aidtre.bl7. Thi• would put. fwot.h.t r 
pre11ure upon th• roaour-cta avail.­
able tor urchant. 1b1pbuilcUnf, at. 
a t.iM 'll'hen the need t or such 1b.1p1 
11 increa.1ing. 

CONFIOENTl•L • • • 10 
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THE EXTENT Of PLANT UTILIZATION 

IN DEFENSE INDUSTR I ES 

c.r, • nt r•t•• •f ' • l • n•• ''••t •tJll •• tleft •w•r••• l ••• tAao 40 -•rc••I •I t•• 
theor•tlc • l • •• I••• · rAe • • t • nt '' • ltloA lwll • r utlll••tion e • n b• • • c•t • d •Ill d1p 1nd Vlllft rite 1 "1 /J 1 bl/lty o / 1 u1111JJ11 1/ tr 1 /rt1• l e bor , t1r •••I•- "'• 
end ke y • 1 t 1r/1 J1 , i nd otltl r 0111r1t ln• r1tuJr1•1nt 1 In th••• / ndu1trJ1e • 

.l, .,,jor obeW.cl• to a tu- 90re 
f' rapid txpe.1»ion or d•t•i»e pro-

duction 1• Cb• lack ot pJ.a.nt ta­
cllitiea and 1ad"U.at.r1al eq_\llp.eot. 
CUn-•nt ••t.iat.e• 1a41cai., boim"..,.er, 
that tor a la.re• ••ct.or or d•t•GM 
lr:du.strioa pl.a.aw •••re.a• oal.7 abou.~ 

6' boura a • ••k 1n operation wt. o{ 
a th•o·retio&.l ...n..aa ot 168 bat.tr•. 
'Ibia aH.A1 tba t the CWTtAt ra t.e ot 

.!. k•-1 OD & 2.4-hour da,y, a 7~ 
•••k· 

PLANT UTILIZATION IN 340 PLANTS IN 10 DEFENSE INDUSTRIES 
MARCH 1941 

10 .IO 

to to 

oO oo 

0 0 

J 
ii Ii J !1 I l ' Ji 11 

.. ~ ·r J . ..; l I j) I r-
ij 1J 11 E~ 

wf w- ~ le • 
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NUMBER 4!1 

u t ilization 1a leu than 40 percent. 
AB cen be •Mn in the aoocmpa•i.nc 
ll'&pb, the d•ll'e• of plant utUila­
Uan 1D 10 det- lnduetriea duri.n1 
the llOnth Of ll&roll Taried Oii the 
•••r&&• t roa 34 percent 1D planta 
me.mtacturirw firearms to 46 percent 
in planta ll&ml!'acturias .......Ution. 
lh aachiDe tool a, average plant 
utilization &llOUnted to 44 percent; 
in private shiPJV<la, .36 percent. 
In.the case of the aircraft indua­
try, which i• not ohown 1n the 
table, the rate waa soaHhat higher 
and reached about 48 percent in llay. 

Between December 1940 and llarcb 
1941 the average rate or utilizat ion 
for the entire aaaple or plants 
covered in the table increased from 
.36 to .38 percent, an increase of leas 
than 4 llours per week. The greatest 
increase was in 8-1Jlition. In 
alumimim and its products, however , 
the rate was lower in liar ch than in 
December. because or the err ec t of 
prioritieo on nondetense production. 
Prelillimry data indicate that the 
preaent situation baa not changed 
significantly eince !larch. 

Tbeae percentages of utiliza­
tion &re based OD a gx1 ID'A Of 168 
hours per week. Thia standard ia an 
ideal which can bardl)' be expected 

JUNE 20, 1941 
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to be reached. But the ditteraoH 
between th• actual u tilisation am 
168 hours per week are aufti cient.l;r 
creat to Juat ify the concluaion tba\ 
a conaiderable ?<>rtioil ot tho UDIUled 
capacity aay vary well be broueht 
into production. 

The reasons for the lack of 
more intensive utilization •ill vary 
from industry to industry and plant 

., to plant. In fact , a m111ber of fac­
tors may be involved in each caae . 
Some present problems in engineering, 
oome in econoal.ca , others in psycho­
logy and tradition. Some of the 
probl ems are Ulldoubtsdly not subject 
to solution. Other• , however , may 
be solved provided there is a deter­
mination to do so • 

The obstacles in each case 1111at 
be analyzed and dealt with separate.I/· 
In some instances , the restricti ons 
in the use of the avuilable, facili­
ties may be due to lack of key 
machines, or key materials; 1n 
others, to a lack of lcey supervisory 
personnel, or trained labor force. 
In still others, the probl-s u.y 
revolve arowid the fact that certain 
important operations require da7-
light. InteMive stud;y of the 
problem ma:r indicate partial or com­
plete solution.! . 

CONFI OENTIAL 12 
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Ia. Y-it• ot th• .-1.de M.r&in ot 
idl• pl.a.at ti., •IQ' ettort to i ni.0--
11.ty uti l iuUon hold• prcmia• ot an 
1ncr .. ae in ~t•AI• output. lo UI• 
•chine tool industry, tor 1na t.&Ac•, 
11' th• P~•••ot rate ot OP9T&ti on• it 

CONFIDENTIAL • • • 13 

incrta•td 50 percent the rate or 
plaot. ut.lliaati oo •ould be 1Aoreued 
t.o "Onl.¥ 66 percent ot the th.oreticU. 
168 bourt per • ••k ttUl laYiJll J4 
percent ot tla tt.. tor ch&n.-up, 
rtpa1r1, etc. 

PLANT AN.O IX;Uil'llE:lT UTIUZATI~ Ill 340 ron:n cAL PLANTS 
Ill 10 0111'»15£ INOOSTRIBS 

December 1940 and ll&rch 1941 

Nucber Perctnt•ro Utilized .I 
I.nduatry o! 

Pl.ante December 19Z.0 ll&rch 1941 

Pt-rcont Perceat 

All.11111nua M.t.nu!tcture 11+ 40 39 
Aam.:.nition 10 40 46 
Bra es, Bronte, t nd Copper 

Prod:uete 45 42 43 
Electrical Machinery 

' 
117 34 J6 

Engine• (other th&n Aircraft) .. 11+ 43 43 
P1roa.nno 6 33 34 
llachine Toole 39 40 "" ll6chine-t.ool Acceaaoriee 18 38 42 
SlUpl>uilding 41 35 36 
Sillelting and Retininc .36 J6 35 
All Induetriet 340 J6 38 

.! Percent.ace utWz~ - [ actU&l 111&11-hourt tor week J X 100 
- nucber or workera on l et 11\1.tt. X 168 

Thlo concept ot plant ut Uia.&tiotl aeawua that the n\llllt>er or workere on 
t he tiret alU.tt ropretente tull uae ot t•oUitiee. 

JUNE 20, 1941 CONFiOENTI AL • • • 13 
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... t ti>. ood ot .., 1941, ti>. 
~U.Ut.d 8\e'4t d•ttc.M ~ 

"'"" •.l9,o69 ailllOD ud lr1Uob 
order• plaoed 1A UU. oout.17 "" 
•3,'106alllloo, wtollac W ,77S ail­
Uon. Di• doe• oot. 1aolude \b4I 
191.2 ._ budc•• ot ~pp rl•t.l.7 
t6,000 aUlioa D09' Wto" th• Semi.. 
Th• ta,71, aillton procru 1• .ade up•• tollo• •r 

(llUllon Ool.l.&r•) 

United Stat.• Ar9;f • 13, lJS 
ODitAd State• .. "7 13,633 
DI/ca•• ild 7,000 
M&.riU.. ec-1ta1oo 1,1~ 
R:PC and ~ldJ.&ri•• 2,767 
OtJa• r bi ted St& Wt 

J&:cc1•• l:1ll!i2 
'l'otol • .l9,o69 

Brit11ib Purcba••• ~.z!lli 

Totol • 42,775 

Total cont.rac\.I •IJ&l'd«l ..,ainat 
Ui.11 Pt'OCJ'&A .. r• tll,21J alllion. 
U Br1t18b ordara a.re • • eluded, t.b. 
OD.lwd si..c.. ooo\.not. .-rd• &J'9 

ll 7 , WI ailllOD. IA ..- to ol>1.o.1G 
u ••U...t. or oomit.-t.. •1rlct.17 
_.blo -iu. u.. wtol --.1• 
ill u c••MrT to ad4 uae a.ouD\e a­
peod.S tor pe:/1 \nftl, euWt•tco., 
and o·tbU' noaocmtnowal 1t.e to 
total c.oot.nct.1, -.ktac a tow.I or 
'22,4.47 aillloo. 

JUNE 20, 1941 
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total c.& ~ture• tor 
-.w:r1&1• m:ad• r d.t .... C.Qllt.ract.. 1A 
th• UD.1Wid Stai;.• ..,.. '6,8J? ..U.-
1~ OG 1111 )l, l')il. Ir - odi­
tw'ta b7 th.- Brii.Uh on t!wi1r ord• r• 
an d.e<Not.d, to\al IJ1llwd State• 
•xpeindtwr.t ••r. *4,84J aU.Uon. 
'tot..l d1tbur .... 11t.a on contn.ot.e &Ad 
tor pt.¥, w'b•U~ce, tr.nl, et.o., 
POI.Int. \.o $81071 alll.ion. 

Tb• 1row\b ot tb• PToeru and 
the inor•••• in COll.tracta, and caab 
txpeadlt.w-•• a ttic• Jwia 1940 &rt 
abo'll'11 la. \ha cbari. t ollowi.ag • 

?be fn"OCT'Ui, coct:racte,.,a.ad ca& 
u:pe:ndti.w.1 tor -.Jor ob;ject.a 1A 
the detec.1• P'1"0CJ'Ui are clnn on the 
t1T•t. t..wo pac•• or Deten .. Pro(reN 
S.ri••· Tbe•• .._ date., r'M1'1'WICed 
by acenoie1, a.re al.eo preautAld. OD 
t.he tbird a.od fourth .P&C••· I\ 1•, 
therefor., po111bl• toO obtain a CC9-
preher,111'1t •1•• or the ti.n&ndal pro­
cru. eitber il1 tot.al , by • .Jor ob--­
J • cte, or to' ac•nciea . !D tb• oaae 
ot \.be o.La111t1cat.J.ou b)" ~•ct.I Mid 
ac•nciee, th• proc::ru, coot.ra-ct.1, 
a.ad calb d11bur...eDt.a ..,... plac.cl 
uxt. \.o N eb oibe.r 1n order to p:ro­
Tid• u MIT ocmpuiaac or th• .Pf'OI• 
r"HI t.t.Dc -4• 1Js CUT7.lltc out. U:ae _,..... 

- ..... 17 llJ _....,. ot ti>. 
826,107 a1ll1oo aftll.abl.41 tor all 
• lllt.u7 oqv.1-• bod - plAo.d 
under ooo\Ho\ a\ tbe Md of liq, 
and oalh di1bu.r-1...at. uounw.d to, 

CONFI OENTIAL .. • 14 
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'4,370 aillion, abollt 17 paroant ot 
t.b• pr.,.ru. Ordnance (l..nclucliDa 
Ma")' ordnanco) waa l••• than 50 per­
cent UDdar contract, botN•ar, and 
airplan.. ware <>111¥ 111g11u,y .,.,.r 
balt CODtract.ed tor . $21435 llillion, 
about ODa-balt t.ba IDdu.trial hcll­
i ti11 Pl'O«r&a ot •5,044 aillion , bae been placed under contract, and 
'682 alllion, or about l4 percent ot 
t.b1 tot.al, baa belD paid tor. 

Onr t954 llillion baa be1D aad1 
available, •inl,T bT eube1diarJ 
corporation• ot th• llPC, t or t.ba 
purchaH ot atratacio and critical 
-ter1al11 but t.ba progru r&COll­
aended tor purcbaa1 to date f.llOUDta 
'<> • 510 aillion. Chart 2 aDd 
uries on t.b1 tourt.b .Pll• ot DltlDI• 

JUNE 20, 1941 
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Procra11 Buie• 1Jldioa te t.b• propor­
tion• ot tb.1 rac.-eDdad Jll'Oll'lllS 
tor 1Dd1Y1dual •terial• 'llbioll baw 
be1D pu.rcbaoad aDd 41liftrad ao ot 
JUDI l4. It will be noted t.ba t. ill 
t.b1 ca .. ot a t .. ..tor:lal9, NOii u 
tuncetan and MDC&D•H, puroba1H 
have been made 1D 1xcH1 ot t.b1 
recC11aandatiOD1. 

llo data are 71t a""1l.allla to 
indi cat.a t.ba ._...t ot - tract. 
Hardi uDdar t.ba Dlt- '14 J'ro­craa. &owner, onr '4 billlOD ot 
t.bHI flmdl baa bean allooat.ad to 
&laDCiH tor purobaaiDa Mtariale, 
aDd currant l.ntorMt.ion 1Ddioat.e1 
t.bat aoet ot tb.1• '4 billlOD bu 
probab]S baaD placid uDdar tOl"Ml 
contra1't, or let.tare ot int.It baYI 
bean 11811*1. 

CONFI OENTI AL · • • • 15 
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CHART I - ENACTED DEFENSE PROGRAM* 
ANO CONTRACT AWARDS FOR DEFENSE PURPOSES 

JUNE II, 1940 - MAY 3 1, 1941 

•• 

BILLION OOLl.ARS BILLION OOt.L ARS 
10 10 

,0 ,0 

•O •O 

__r 

30 30 

,... 
, ,• , 

-~ I ----' 
, 

PROGRAM _ _ ............ J J I ----·- I ....................... --... """coNTAACTS + PAYROLL 
,, 

1/ 
-----

20 to 

10 10 

I I I' I I ..... -------, -- I C,tSH DIS8URS£MENTS ,, I 

' ' ' 0 0 
Jun Jul Au9 Seot Oct No• De c Jon Feb Mo, Ao1 Mo7 Jun 

19 40 1941 

• At•J. Nov1. Ot l t n•e Aid and 8ril1t.h Prooro"'' · 
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CHART 2 • PER CENT OF ACCNO STOCKPILE 
PROGRAM PURCHASED ANO OELIVEREO' 

JUHE 14. 1141 

• ks•<I *' t:.!ol U ! -·• • .. M!IMI ...ii.r c- « Ill• 
.t.(Cllf0 • ()l'M tt • O • tt•1 , .... _,.,_,,_.._ 
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• o.ta ,_... 11 ot ti!.- e.l.CoM ot ~ IOlltb or "'9lt M' ~\ 1 ftll&bl.e d9.w. 
& ~t.ioa tor UU. o-.:id.1\7 - • iaG."9.atd. ll. Si.oeb n1-1ed. 
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NUM8£R 45 CONFIOENTIAL ••• 2t 

llOOllOIUC ACTIVITY RELATED !O Dl!PDISI 

Tb• aoat f"tc&t t1CW"•• 1A tb• 
••1•• ot eGOQOalc actJ..S.t7 ap­
pMriq r•C\ll&rl.t 1a tbi• aee­

Uoa accent the iAer• alAI tnnn-ee 
ot th• d.tm.M prosru . tbe FOdUc­
tioa i.Ddu•t r •tu.td tb.Lr ~ 
trtad in llq, a!t•r tb• ..-c.ery 
h .. it.>r.J.oa ln AprU doe pr1M1pa14 
to labor d.itfieulU11. ill prlc• 
ind.totes ba•e lhown 1t--.d.J riaee 
thtou.eh lune 1941. Tbe index ot 
critical •t.riiU1 • t us.a 1n tbe 
••tit: ded J un• l4 rMched a nn 
hi,cb al.nee th• outbrMk or th• war. 

Tb• co1t or l1.,.1nc index and. 
th• TolUM ot lncoee pt.J11sit.s con-­
t.!Atlttd to r11• 1a M&7 · 

JUNE 20, 19 4 I 

1 .. 1erl11 Utlin.c with lilor 
tunlo'f'er an4 • .,..,...,, bOGra and .,,._ 

ins• u Mlee-Wd det••• 1Dda.1tr111 
u. ... "- added 1A thl• ittue ud 

wUl. "" ,ull- b<la ti.a• to ·-· 
!be labor ~"tr ••let, while 
thorin1 tb.at t.ot&l acce•sion• tor 
all -.nu.t100U1n1 J.Ddratri•• • .,.. 
hi Cb er ln .lprU than in J enu&r)', 

abo• 9d &110 that th•)' ware lower ill 
aJ.rcra.tt, 1b1pbu.Udins, aad. aacb1n• 
tool1, Tbe lat t..er aeries abow tbe 
con1id1r1bl1 upn.rd cbana•• that b&•• taken place betwet!li 1uly 1940 
and Apr{l 1941 I.A b<IW'• and na ... 

CONFIDENTIAL ••• 22 
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Serl•• I:: j,_,, I •P'U I 

' ' .JID. 118. e. fWilC8 l!!IGa <"""-- 19)~) 
fqr.aJ. t..1111111\rlel ....... 121 

El 
... ..... 

0-.W.. _,. . . ..... Ut ..., 1117 
...,.,....~_, ........ U2 U1 . "' - "" "" . .,. 

u. 1'CL • oc.! S!!i!:1 !1!!!11 li!!!'•Nu... Ciao.-, OM. )11 19.100) ............. =··1 ""·' 1 • Ul->1 I I •0Ddun.bl4 c~ 100 •• w .2 .a w .1 
fo\&l """' J.:iO,t .I. 1.IJ,6 

Jts PNC• "'PPll {1.0.x••) 

. ........... , .. lo 1=1 1.2, .• 1:6.1 lJJ,f Ut.l ~j 
., ... 

Crl.UO&l -~t"i..11 = lJJ7.6 w., w .• w .o w. w.o 
lulo t -.UU..• = ,,, .. , ""'·' "'"' 

,.,., 1.1,4. 14, • ., 
~ '°91.f )9"'100 .... , ..... "'" U7. J ...... .. .•. 
il.le~\1." 1~ 77.7 .... ., .. .. .. ... ... , 

n ca cxr. ti ~ IBG ll~I 1s.1 .... .... .. .. 
mp•i ppr tlS..U..La ...u.r. • ... .t -~> 

S.l.~ ..... "·'I '"'I .... , .... 1 I 
&"et '!'!" (11.1119 ...U..n, -1 n.~) 

tot&l \at- ,..,_w 7). ) I '19·• I .... 1 I I 
, .... Cl&mil (•--..) 

rt.lllt8 lll'IM DIFDCJ OCllTMl:TI 

·~,. of •U"-llt•• 1A jlll"QC ..... a .••• J'I l2 " 17 u -~l.ll ... 1Y9d(~) ...... ""'"' U9,"° 91.JOO "·"'° ..... 
m .u. 

........ "" •iriltit• I.a .....,.... ,.,. ,,. ... .......,.. i....i ... ,~, ,. 
"" '" ... ~.w.. ( ......... ) ... ... 7,100 

SUU...~ l.a --~ ... 2lJ ... 
''P fta?!P I C•w,... 10!)~) 

AIL a.i..r.7&t1'\lall0 

ToW.l • •Hiila 4.77 .... .... ·-""' .. ., 4.09 .... 
~-~':'9~~u.. }.)j J.U "" Dolo 0.19 0.21 

• llat.1 l.f't •• ot ~ -1eH et \hi -·~ Of' ~ _. 0Mr'111 \ lftUAW.1 da\eo 
.a~ Ga\I , .c. ~ dllt.1 • ·•· Daw "°' .. ......u.w.. 
1 au.• or.,.._, '"~U•• (COB'-lJIUMI • a.n .-.\) 
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NUMBER 4:1 

L4llCll !UMOl'llt \Coe~) 

• IU.JCll Dir. Iltll. 

!o\al ·~-* 
-Un 
Tnal .. ..,.u. 
mliUJT Mpar&t.i<a 

Total aoo• •aioc 
... blh 
Total Mpa.n. Uce 
l.1¥\&JT Mparat.ica 

SllIJ'IU W>DIG 

Total aoo•••ice 
... bin 
Tot.al t•ptMt.lCIL 
UUio.17 1eparai.100 

Tot&l &00.Pll:lo 
... u... 
Total NJ*.ftilca 
it1.li t.&17 Mp&n t.ioa 

l 

JuJ.r 

s.10 
).90 
1.16 
•••• 

12.40 u.2, 
J.S7 
•••• 

l).00 
u.1.1. 
,.40 
a .•. 

) . QS 
4.99 
2.09 
a.ca. 

CONF I OENTI AL 

,__.,. Aj>rU 

\Ila"' per 100 •?1<>1 .. •) 

7.09 
6.0) 
4.71 
0.21 

12.17 
u.49 
) .65 
o.)6 

a.:u 
l2:so 
7.91 
0 .26 

6 .68 
6.)1 
2.44 
0.16 

7.0il 
6.)4 
).'3 
0.)) 

9.81 
9 .s2 
).65 
U.)l 

l.4.)4 
12.16 

7.80 
0.)2 

s .se ,.,. 
) .10 
0 .21 

!VlJWll 1lmLl IAJlllDIGS DI U !!!:(O~ DalllSB l•DU~I: 
, 

(Dollu•) 

81. f\u'a.. • 1t. -k•., • rollina ldlla 30.7' )).66 )7.17 ''*'17 ud •ob!N libop prod. 29.)4 )2.Sl )4.60 
Slec\rlc.l M chl.M:J' 30.1.4 l).OO )4.41 
s..l.\J.AC • r.!SJU.nc':copp.r, lM.d, a1Dc 27.29 29.30 30.10 
lnat, ....... , • C0l-1PU prodao 30.73 )S.U )S.70 
' 1••1 n•• .,.,1,1.faoiur.. 26.os 30.40 )l.40 
•obiM tool• J6.o 40.0S 41.10 
Al.!"on.tt; '°'" )4,l) ,,,,, 
Sb.ipbdl4! .. )4.0) )7.90 }9.U 
£lpl.o.1ftl "·" )!.9? )S.66 
~·, twbt.N•, ew. "'°' )9.12 )7,99 

(Houn) 

81. f\lrn., '"· """·· • roll1DC .w. )6.4 }9.l "'·' P1DdrJ and • ohiM •hop prod. 40.1 42.9 44.1 
EJ.90\rioeJ. • MJ.ll.917 39.a 42.8 44.1 
s..l.t.1111 • ret1t1.1Ac:ooppu, lwd1 •!Ao 31.2 )8.6 )9.l 
Inn, ..... , • OO)lpU' prodt. 40,4 44.0 "·' •>••••• -...taoiivea )6,, 40.9 41,7 

· ·- ...i. 
47,, '°'' s1.1 .u...ran 42,0 44,7 4).4 

•sr''f'nc }9.) 41.a 42,7 
l:lrpl.091 ... 40,9 40.s u.o 
JDcS...•, WftlDH, 11.o. '3.7 45.) '3.l 

• Dato. are •• ot tbe olo" ot \be acat.h or ..U or IMU'tl•t. •nt.l.abl• 0.'4 • 

. . . 24 

.a PnllaiM.17 data. L a..1Hd data a.a. Ola'- not. t"nilabh 
I ...,._" ot Labor atau.u.1 
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CON~IOENTIAL • • • I 

SU MMA RY OF DEFENSE PR.OGRESS 

NUMBER 46 

BRI EFS OF CONTEN TS 

e l!!VISl!D DiDIUS Cl' PROllUCTI<Ji OP D!n!ISZ liQUIPlll!llT 
•how t.h&\. t.M ret•• or production ot plan•• and 
ccab&t v1h1cle1 an echectulK t.o .t.'•P \&P •~ 
du.r.iti.c t.he next. thr•• QC:ftt.he •• nn tac1U"'t1•• ar. 
brought 1.nt.o optr•t.ion. By tho end ot Oct..obtr ao­
eWllU.l..-t.cL production or airpla.nee under tho doten•• 
progr&m. w1ll be lB percent. or t.ot.t.l. production re­
quirenient• •• coro,pared to 9 perc.nt at the and ot 
M.e.y, and tottJ. production o! c.aabt.t vehicl•• will 
be 28 perc91t, or requi.rcenta COlllPU«l t.o 1 ~re.it 
at. t.ht tnd ot Ma7. TM rate or •hip production ha• 
1.ncrea.aed each .an.t.h aince JuJ.T 1.,, 1940. About one 
percent. ot the i.crt.&l. rerqui.nd work it now b.1n&' 
-1-rtod Mell _,l.h • 

• Grtiat 'Tlrl&t.ion ult\.• in UJ. UTILIZATI(lf or PWT 
AH'D W IPMFJn' 1.n nrioua aectora or t..M ai.rcrU't. ,tn.. 
dust.rj at;eordlni to rtiC-ent dat.&. In K&T tht ut.111-
ution of pl.a.ne pl.ants n.ried tree 96 t,o 4.0 hou.rt 
per week, .,,p.n. plant• trw U9 to as houri, &nd 
propeller plantt t1"'0Cll ll9 to 29 boura. · 

e TOTAL KWP~T hat r.ach.ci the highttt. Point on 
i-.eord di.le to. t.ht D1ten1e ProlJ"'U'. Trtindl or ..,. 
plO)'!Ullt 11nce 19)9 •re thowo b7 nn ind.ax nu.­
bore tor 18 priY•t.• Mnuf•cturi.nc J.ndu1t.r111 .­
pp! - .. oJ.•"7 in ~r ..... p..-<Uon. 

e latest Wot'Mt.1m ce !S'fDtA1'G) RQIJl.RDOilTS AJr1> 
sum.I OI' 2' m DlnllSB OQM)l)ItllS for 19/J. in­
dicate• 1hortqe1 and t.i&bt •1t.v.a.t1ont tor U. 0-... 
e.l'QJ. pre.l1r.nc• order• hav1 t>.en 1.awed e,pinlt. 9 
or th••• cOllllOdit1••· 

JUNE ~7, 19 4 1 
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NUMBER 41 CONFIDENTIAL • • • 

• ADDITI<JIAL lliRUS lHDICl.TINO TK! ICCllCllIC l!FFIC?S 
ot the _,, which ban been &dded to Der- Pro,ree 
Sei-1•• wit~ thie i..,ue &re• 1111\u!acturere' new oz-. 
dere and •hii-->te, r ... iebt carloading• and aiz-. 
pl.an••• car unloading• tor export, electric power 
production, Britiah ehip loee•a, 'and United State• 
exporte and iaporte. Seriea en ...,10,,...t and un­
emploJIUllt and productiC11 i.adexe• ot defene• equip.. 
mant make their periodic appea.rance thie weelc. 

JUNE 27, 1!14 1 

"THll EXTENT OP PLANT UTILIZA­
TION IN DEFINSI INOOSTRllS", 
which appe&red on pagee ll-1.3 or 
Ieaue Number 45 ot the Sumea 
of Defense Prosreee, waa baeed 
primarily on date prepared by 
tit• llureau ot Laber Statistic•. 
The an&l.yeie and concluaione 
drawn th•retrom, how•var, were 
entirely th• reaponeibility ot 
the Bureau of Reeaarch and Sta­
t istics or the Dttice of Produc­
tion llanagecent. 

CONFI OENTI AL 
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CONF10ENTIAL. 2 

SUMMARY OF DEFENSE PROGRESS 

NUMBER 4 6 JUNE 27, t8 4 I 

PRODUCTION OF SflfCTfO OfFfNSf 

fOU IPMfNT 

Tb- rat.a of pr'OCDcU.oo of pl.aoea 
I ~ coabe.t. flhicl• • ..,.. ech.a... 

llled to ...... . , ollarpl.J durln&: 
the next lAriM Ml\~ • • nn t aeUJ.­
U•• U• broqht lct.o opv• Uoa. BT 
tbt eod or October ICCU.ul&ted pro­
duction or &i.rpl&n•• wxltr the d .... 
tense procru will be l8 percent or 
tot.al production r~uJreaents aa cc.­
pa.red to 9 percent at the e.ndo.t Mq, 
and total product.ton ot COllbt.t •e­
hicle.a ri.ll be 28 perc.ct ot requ.tre... 
ae:nta c:oapartd t.o 7 percent. a t th• 
end of k1. ft.• ra te or ab.ip pro­
duction baa l.Dcr .. atd .. ch ..mth 
a1.rlce Jul.7 1, l9£0J about. l pereeat. 
or th• tot.al requir·ed • ark is now 
beinc c:Cllm!Pl•tAd .. c.b month. 

Ai~•· !ht rat• or produc­
tion o~ fJ'ltl 1n Mtt • •a .)1. J'ler­
c:tnt or tb• p..t •onthl.7 raWI whicb 
wo OJtPect to reach in Aucuat 1942, 
acc:ordina to the Product.Lon P.ate In­
dex as recenU1 re•11td. Aa ca.n 'be 
gee:n in Chi.rt. 1 , th.11 repreaenta a 
m.a.rlted 1.ncr .. •• ia the r a te or pro­
ducUoa o•er the J\al.7 .. Dff•~l" &•ei-­•c• of U fer cc t. Mid o•v t.ba 2L 
percent rat.a •tt.IJ.Aed durtna the 
firet. i;u.rt.v ot cal.tad&r 1-.r 1941, 
bot ia • deer .. •• trc. tht J.4 pv-­
cmt rat.a •tt.ain.ed 1.D A.prU. Oa. th9 
batl• ot eJ.l•t1Dic o.P.M. echlldul.ee. 
t.be JUDa producUon ra.te ahould 
r et.cb al.mo1t Tl percent of t.b• 1m.d.

0 

ul.ed pl&k • hich aMn1 tb&t. produe. 

JUHE27,1941 

DURING MAY Jt 

CHART I - MONTHLY PROOUCTION 
RATE - MILITARY AIRPLANES 

~·O.. ...... • •• ..., ..... ,... ...... - - ... lf40 ~--1.'141 .... 

t.1oD 1n J\lDe 1• acheduled to be 20 
poro .. < ....... , ......, proQM>t.icD IA 
liq. PNMnt O. P .K. acb.c!ulae o..U 
tor 90Dihl1 produotioa rat.ea next. 
S.pt.eaber or Oot.ober equal to at 
lea•t on.e-h.&l.t or th• •ch.dule4 
110t1Uil)' pe&k product-1.oa. 

CONFIDENTIAL • • 2 



NUMBER 4 6 

Ao un t>t ,,.,,. troc th• 1.odtx•• 
in Che.rt 2, accu.n.lat.9d tot&l. pro­
duction of •irplan11 Ms increaaecL 
n pidl.T dW"in& th• past. r .. eonU.11 
CHART 2- TOTAL PRODUCTION 

AIRPLANES ..... "'"" ... 
wc-r/ 

... .. -..or 
to .. ~ 00 

10 ,. .. .. .. 00 

... ... 
'° '° .. to 

...i by tho ood of May United 
Stat .ea Mnu!act.ur1r1 had produced 
about 9 percent ot th• total p!"Oduc­
Uon procn;a of ?S,000 pUn••· J. t. 
the eDd. or 19.l;O Ul• total prodllcticn 
index n a 4. In o t.bw .-orde, total 
proctnc-Uon durinc th• s-•t ti•• 
cioatbs M• bt>ea. .UptJ.r la.raw tbaD. 
it n a durinc th• ti.rat. a1x .ootha 
ot the prop-u. 8u.t. • • :m•t reco&­
a.ise tbt,t t1C1l1t1•1 for prod\1C1nc 
11reraft baYe ru>t btea appr1ct.bl7 
increo.aed durin& 1.b••• ll cont.ha. ;.1 
new facU1 t.1tl are b'rou&bt. into ac .. 
UY• production troe no• on, Ul.e ~ 

JUNE 27, 1941 

• 

eofjFIOEHTIAL • • • 3 

du ct.ion rat.e • ill be rapidl.1 1t.1pped 
up. 

U }»"eHnt. IChedW.tl t.re 11&16-­
t&iAed, C.Ot&l. produ.ction will reach 
18 1>9ro-1nt ot the requirement.I b7" 
October 1941 and SO percn.t. ot re­
q..i.r-t>,,. 'bJ' tho ood o! lulJ' 1942 • 

ltnl §hiP'. !'he 9CGt:Al.7 FO­
duct1oo rate of aa.Jor coabat. YelNl• 

CHART 3- MONTHLY PRODUCTION 
RATE- MAJOR COMBAT SHIPS 

""" '°" · ·- ._. ... ...... - - ... .... '"---1•-M----' .... 

(1.n t.,..1 ot t en• or ships productd) 
1n W..y •\jl t.be &a11e aa the rate tor 
• .irpl•nt prod\lCtion . Ae CM be •ttn 
tn>a t.bt indexes in CM.rt '?, the kt.1 

CONFIDENT I AL • • • 3 



HUM8ER 41 

production rat.t ot combat 1h1p1 al.eo 
qount.ed to J.l ptrctnt ot th• rate 
in the acbtdultd p .. k aontb. The 
Kay t'at e rep.rt1ent • 1n uninterrupted 
1nCl"tA4W •inct Jul7 1940. On the 
beeie o: t.be pre1.nt 1chectule1, tbe 
peak r ate rill be r•chtd ill October 
1942. Th• •rv•c• ~ct.ion :ra.i. 
during the laet balt ot e&.leodar 
yeu- 191.0 • •• 19; duri.AC th• rtrat. 
qu.ar-t4r ot 19.U it • •• 24J durln& 
April 6bd b7 it baa ad..anced t\&r­
ther. 

l:.on.W.,. production ot &h.ips ie 
increasing tairl.7 rapidly / and, a t 
t.ho end of Mat, 12 percent. or tho 
work on t.be u.Jor combat a.hip con­
itt.ruct..ion prOl"&a had been completed, 

CHART 4 -TOTAL PROOUCTION 
MAJOR COMBAT SHIPS 

.. 
, . 
•• 

CONFIDENTIAL • 

•cooJ'd~ t.o tht index 1bown ~ 
Chart 4 . 1'h11 r-eproeente an &dYance 
ot approJLilllit.ely SO percent ovor the 
1t.aW1 at. th• end or Doc:1111.ber. 

Cgebf.t. Vehicle•. In ....,.. th. 
prod\lct.1.oc rate or coat.t Tithiole1, 
1bollln iA ai.ut S, na 2S p1rcent ot 

CHART 5· MONTHLY PRODUCTION 

RATE - COMBAT VEHICLES 

"'lf•O.. .1111 • 0.. ,.,,, .... , ~-· .... .... 
IMO lt4 !,---~ 

.... .. ... ... 
ao tht ptJlli rate which ahould be 

JUNE 27. 114 1 

••w.inod thi• -1ng °"'°-· IJ.­
tbou.P \h.11 ind.a 1• so:.nbat. lo.er 
Ui&n. the producUoo n t.e ot ll .,...._ 
cmt r...ii&ed bJ llot.b &irpl.ane and. 
cci..bt-t. th.ip production, it. abowtd 
tb• luct•t adYmce o Yer Apr"U. 
P\l.rtb.1r.ore, ex11t1na &Ched\&l.ea 1n­
d.1.catA that t.he production or co.bet. 
vthtcltl in June 1941 e:boul.d at.Win 
•pprolti.u. tely so percent or the 

COHFIOENTIAL • 
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echoduled aonthl.7 PM-kt or twice •• 
111.lcb aa 1 t ne durJ.nc M.t.7. 1"bia 
rate ahou.14 continue to t.dTaace 
rapidly, accord.11\.c to prea111t plana, 
tmt.U Ul• peat rate le r .. ched earl7 
11\ the t.ii or 1941. 

The 1.D4u: ot \OW a~ted 
prod\lct.1on or cmba 1. •Miele a / pr ... 
6eoted in QA.rt. 61 n1 but ? perceat 
CHART 6- TOTAL PROOUCTION 

COMBAT VEHICLES ,...., 
UC>tlt 

:LA .. .., .. / , .. 
PftOOUO! •• .. 

:I "' .. .. .. 
•• .. 
•• .. 
lO lO 

"' 
0 

0oc 'eo ..,.. " ' !• •t1 qr '!t 
~ .... #,,rt40tN -

or rec,u.iniaent.a at. th• end of Mar. 
dOTeVu, as.net producUon 11 acb«i­
uled to adYaDCt 'tt.ry A~idl7 duJ"'lq" 
the next few uni.ht, wl t.b the co.­
pltt1on or net. tac11it111, b:7 th• mi 
of October tot.Al product.ion or co­
b&t vehicle& will r .. cb 28 pt:rcent 

JUNE 27, 114 1 

COHFIO(NTl&L • • • 

or requir•tnte. Oc t.b• beel• or 
pr11tnt t1t.1.uW1, the •critical. 50 
pvcent.• FoductJ.oc point for tbit 
t7))9 of eq:uJ.i:atnt thould b4I reached 
"7 th• ond or s.pt.bor 1942. 

P!'oducUon of tcou.t. ca.re ba1 
M4ID e•pl.1t«l, and &11 tiut oEM tne 
ot t.b• o~ oocbe.t Tilhicl•• be.•• 
r•cbed t.bt ••••bl7 line at.ace, M 
tha.1. • • ~ upect wtpa.t to M Mot.-
1 tf•ctorr troa now on. B•TJ' t.&M.• 
-.rt th• onl,r equ1f81ent in the pro­
cru Whlc.h have not 'been put. on th.ii 
batJ.1, &nd t.h•7 roprese:ot • •tr7 
WU 1hare or our total needa tor 
•J'llOrtd vehicles • 

t1rMtw lie"' 

TM prUJ.c1pa1 rerls1ons 1n the•• inda•• M.•• b9ea (•) 1a­
~ro•ctn\. ot th• ••1ibt.a u.aed tor 
th• co.ponent.1 or tbe index; and, 
(b) utAnaion or the basic Gata t.o 
cover prodi.ictlon ot 111\W Uc.ns 1n 
thle cou.ntr7 not only for tbe Arm.y 
e.nd tlavy, but. al"° tor Gr.-t Britain 
a.nd otbtr 'oveM\11.ents. Production 
or cocr.bt.t. •ohJ.elea i s in te.rma or 
complttt unJ.t.1 including armuent.i 
at t.h• pre1•nt. U.t U;ere lt '°"' 
dal.,- in ~C the.at • ebiclea IO 
U..t. tAe mabt.r or oocplet.t wU t.e 
µ'Oducod 11 ..Uer thal> tho -bor 
of Y.tlicl.et prodUced excl.Qdln& an.­
IU.Qt. Th• 1Dllu. or coc.bat ahlp pro­
duct.ion 11 beaed upon th• tot&l m;a.. 
ber or t.on• ot COlibat ahip• Nilt 
durin1 Neb month. 

'fh• rtw'llld weighte usod repr ... 
eent a combin.atton or ai~• and coat 

COHFI OEN Tl AL 
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or the ind! vidual componen ta. The 
weight 5 arer 

Airplanes 

4-Engine Bomber• 400 
2-Engine Bombers 200 
1-Engine Bombers 150 
2-Engine Pursuit 170 
1-Engine Puraui t 85 
Observation 85 
Transport 1.30 
Advcnced Trainar 65 
PriN.ry and Basic Trainer 55 

JUNE 27, 1941 
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Coab!t Ytb.1el11 

Heavy Tank 
lleciium Tank 
.Light Tank 
Scout Cai: 
13-P••••naer C&rrier 
8 -Passencer C&rriar 

400 
75 
47 
13 
26 
22 

A For previous diecuaaion or these 
indexes aee Issue Number 42, pp • ._ 
4, and Issue !lumber 43 pp. 4-8. 
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PLANT UTILIZATION IN THE AIRPLANE INDUSTRY 

OllAT VAMIATIO~ 111$1$ I# r•• UTIL IZATIOI "' rLAllT A#O IQIJlr• IXT In • • ,, ••• 
1•ctor1 o f t h• • Jrero lt JIMlw• try •~c•rdlnl t• r1e1 ft t d o t e . Ia ••Y th• •t lll• 
•• tlon Ot pl • • • ,l• •t • • • rl•d ,, .. II t o 40 h•vr• , . , • ••' · •n• I..- ,1a nt 1 
Ir•• 111 t o 41 Aowr•~ 1 fW/ ,,.,,111r pla nt • Ir•• 11• to Jt ~ •• , , , 

The P9denl OoT.maent bu WJder 

- •• 5 billloo - .l.nlhat.rl&l 
tacil1t1•• procna c.o MCW"e tbe 

1mch needed inc...,...• 1n ~ten,. ~ 
doctiaa. HoweTe:r, a wbet&Dt.1.&l 
portioa ot io. n .. e&pM;it.J' •lll not 
become sY&ilabl• tor a.otua.l opera­
tion for som. t1At. Mt&nWhile th• 
urgent need tor an 11Dedlate in­
crease in the outp.Lt. ot ut.er1-l 
raiaes the quo1tion 11 t.o ll'betbor 
ex.11 t ing faoil.1 t1e1 are upl.oy-ed to 
the fulleet po11.1.bl.1 ext4int. 

ot ~ ~At RI.Caw: Prwn•• 
&n&lTctd to.r a maber or ~t.rle• 
t.IM l"91atJ.on. ti.we.a 1ctu&l how'• of 
ope:re.tkle and • au:1-m. pcHl•ibl.e 
util.i&&t.ion ot 24 hours a dq &Dd 7 
daya a ... k. .lotual u till&at.1.oD 
mi.at tall IODO'What short of tb.1.a 
uxiaw lialt. Tho utUit.ati.oll ot 
plant and equipment ill the &1.rorat't 
iAduotry 1n 1167 1941 1• analyoe4 1a 
\.ho acoocJ)M.J'ing table Md e.ha.r\.11 
•it.hwt respect to a oaxiJlua po1•1-
blt ut1llt.ati.on ot 168 hours a. week. 

CHART I-UTILIZATION Of' PLANT AND EQUIPMENT 
IN THE AIRCRAFT INDUSTRY 

MAY 1941 

HOUR$ PEit W((I( ,.. 
120 l--------------------------------1 110 
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plu.t.1 umt.t'aot.urin.c plane•, •~ 
(1A11, and propeller•, on tb.9 anl'"* 
•p operated &D 9e11lin.ln1t or 8l. 
hOW"• .. duriJl& th• 11ffk 9Dd.c! ._, 16, 
1941.- - uuuaau ... oL the plan .. 
aanuJ'a.cwrq plati.e• ann.pd abou\ 
76 h0\l1'IJ for enain•e,about 97 baunJ 
&nd ror propellora, 91 bour1. 

Chu t. 2 coapar11 the ext.en t of 
u.t.Wa.at.J.on in pl&Dt1 ot hicb••t &ad 
l owe1t u~t.1on • 1\h the ..... ,.. 
tor all plant.a JJs each eat.eiory. ""°"' the 42 pl&z>u - ... turtnc pl.&IM1 t.b9 hi&be•t. utlllu.t.1.oo wu 
96 boure. ~• ot.Mr1 rM&ed down t.o 
'O bou:r•, while th• average ut1l.1ttt.­
t1ou tor o.ll wae &'bo\lt ?6 bou.ra . In 
t.h• caae or 911«:1.MI the beet pl.all\ 
o~rat.e<t at. ~ rat. or U9 houri, 
UM l owest at .4S hOW"1.ud the aft.r-

CONFIDVITIAL • • • I 

•e• et 9'l bwrt. Th• variation 111 
propell•r plant.I • •• betnen ll9 and 
29 hours, with an anrac• or abol.lt. 
91 ........ 

Judced. b1' noJ'Ml. etandarda the 
r ate or ut.Uiaation in tho aJrora.tt. 
l.nduotzy 11 hi~ gr&t1171na. aJt 
in vi•• or tho great need tor Ill s.­
Mdiate 1.o.er•a•• in output or u.r­
o r&tt, 

0 

i t 11 well to focus at.wot.ion 
upon ~ Po••ibil.J. t)' or ~r ex-. 
~ t.he UM ot uiatin& taoUi.­
tiea. OperaUoo la preauaab.17 poa• 
blt at a "t.e Clcb 1111 ~re 
between the pre1ent· 1ch.i1ve .. n\. in 
each 1.ndu.etry ud l.68 houri , con­
etituting full. opor &tion 24 bO\U"a a 
da;y aod 7 do¥• . ... k. 

a&aldam ptH.libU ut.ili&&Uoo 

CHART 2- UTILIZATION OF PL ANT ANO EQUIPMENT 
IN THE AIRCRAFT INDUSTRY 

HOUAI P(R WEfJC 
140 

... >-------------

.... ~ ~99-., ....... 
--~~"-'-"~-

JUNE 27. 194 I 

MAY, 1941 

•• 

•• 
0 ...,,.., ..... ..._, 

~ ,. .. ,_. __ _ ·-· 
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Will wWoUb~ VflrT fro. plant to 
plant and iaduatlT to 111du.8tz7 • 
Without atte.ptinc to eatabll.lh tbia max•··· &I .. definite fie™, it 1a 
pl.&in tbt.t there would be a contid.­
•rt.ble exp&n11on 1n production rnn 
if all th• plant.II 1n th• aircraft 
induatr)· were broucbt up to the rate 
t.ebinod by tbe plant rltb !Upat 
utilization. For planea , the plant 

CONFIDENTI AL • • • 11 

with bigbeet utiliaation aurp.aMd 
the aftrac• by 29 peroent1 for eD­liM•. th• belt ..... &boft the &ftrap 
by .3.3 peroent.1 and tor propellera, 
th• operation of the bip..1t uti­
lised plant etoocl aboft the aftrap 
by .31 percent. The bigbaat utilisa.­
tion 1n each ot the U..... cateaor-
1&1, bowenr, could a:t.oet oartaialT 
be pushed •till b~er. 

llUllBER OF PLilTS IN il!ICRAFt INIXJSTRI BI INDlCATBD 
HOURS 01' UTILIZATIOll 

Hours ot Plant Utilisation ~ 

125 - 129 
120 - 124 
115 - 119 
110 - 114 
105 - 109 
100 - 104 
95 - 99 
90 - 94 
85 - 89 
80 - Bl+ 
75 - 79 
70 - 74 
65 - 69 
60 - 64 
55 - 59 
50 - 54 
45 - 49 
40 - 44 
.35 - .39 
.30 - 34 
25 - 29 

Tow.l 
a 
- 1be avare.ae nuaber of plaot boura 

or operation per week u dater­
Dinod by the tollo•fing fol'llUla 1 

t'lent Houri • Totlt.l il.'Ul..j!our• 
Nw:iber or El:lplo19u 
in the first ~hUt 

JUNE 27, 1941 

Number 
ot 

Airplan• 
Plante 

Number 
o! 

F.njrin• 
Plant e 

Number 
o! 

Propeller 
Plante 

2 

.3 
2 
.4 
4 
5 
7 
2 
2 
.3 
8 

l 

l 

2 
l 
l 

·-
2 
2 
2 

l 
2 
.3 

18 

l 
l 

l 
l 
.3 
l 
l 
l 
l 

2 

l 

l 

15 
Thia aaSUMe thA t the plant 1a 
t\il.17 utilized during the tiret 
shift. Tbeee ce11putatione are 
baaed on dt. ta troa th• J.zrq Air 
Corps Materiel Divieion C91!•2Hd• 
.H!!. Statistical Btport. Sec. l, 
Part 9, llay 1941. 
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EMPLOYM ENT TR ENOS IN PRI VAT E OEl=ENSE 

MANUl=ACT URING INDUSTRIES : 19 39 - 19 41 • 

T he Dettn•• Procru N.• bffn the 
prino.r)' ta.ct.or 1n oareylnc ~ 
vJ.opent. t.o t.h• hich••t l evole 

on r ccorci . In aM-r 1941 pri vate 
c&Anufaoturinc indu1Lri1e •bowed an 
increaee or n.arl,y 2,000,000 n ge 
Mrn&r• over Ute &Y1ra1• nU11ber ..,.. 
plO)">i Jur!ng \he you 19)9. 

Tot.al o1Yil OONl.Cl"Jc\ll.tw-&1. 
~O)'llfmt. expt.nd.ICS ~in ~' 
t.o rMCh a ~ &U .. u.. ~ or 
)8,278,000. 1b1a tot&l NpreMOt.ed 
a p .ln or 110re ~ 600,000 workers 
OYer the AsirU wt.al and a r i•• 
ot ) , llS, 000 worker• since W..,. 1940. 
In additi on, Ult •raed tor e•• of 
the nati on had expanded by nearly 
1 ,200,000 111nc1 laot. Kay. A. ~Jor 
part. of the &a.in in o l•il 1mplo7-
me..'1t over t.he prec.tdlng aont.h 
re.W.t.·.cl tr(:9 th• rewapt.ion or 
operati ona in the bitua.l:u1w1. coal 
industry, t~inc \h• ahutdowna 
1n April pc:td.1nt: -Ct oe:ot.1At.loot 
«'.be o r the •Jor t.poct.s or t.he tn­
eru.se 1A dtttGH •;alo,.._.,.t baa 
been t.hil deer.._.. 1n un•;ilo)"IM:llt. 
According t :> t.h1 eat.iaat.ea or ?flCS 
U."'ltu;tlOJ'110tlt WM 8.2 aUl.ton 1l'l 
June 1940. Eat. tn.t.ed d1cr•••• will 
r tJueo t.b.l t tlcurt to about S .o 
million in May 194l. 

JUNE 27, 19 4 1 

E11h t41n pr t. •• t.1 IUml! ac t.urinc 
1ndutt.ritl exten11vely invol 'Yed in 
det e.011 worlt coabined ahovtd AO ag .. 
gregat.o inoroaeie ot el16ht.11 leaa 
tbati 1 ,000,000 • o.rkero during Uli11 
aaa1 par loci . ~. du.r•hl• good• in­
duat.t'1•• &COOl.lftted t or • 6-...1.ft or 
•pp:roxt.a~•J.,r 1,600,000 •or~,ra, 
Cil.I Ultl acp'epte lAc:Na.M 1D 
nondu.rabl• &ood• U<IW\t.4d t.o ·~t 
400,000. Ill ""7 1941 Mj>lo,,..n• lD 
a.ll privat.I MnUfacturing ind\U­
t.rl•• o.o-blned ahow&d an inc~•• 
ot 2S percent. O'ltr tb• averq:e tor 
19)9 . The incrMae for t.be 18 d1-
ftul•• 1nJu1t.rioa a:a.ount.ed to 73 
p1rc1nt.. DuNblo gocxio 8Qploym1nt 
r0-ae 4' porcnnt. N'.Id t.ho t t or non­
dur-ab1o aood• increased 9 percent.. 

toplo,111111cu. in t.be lB key de­
t•nH J.oJ.uat.r1ea 110ved upws.rd OOl'li .. 
curttot.l.1' • it.A t.be ou.Urr.k or war 
1n t>.aro;:iie ln Sept.lier l9J9. It. ta 
dl!tiou.l~ t.o d1at.1ft&uiah t.."J.e •?lo7-
._.. \. cha• t.o th• ft41'"Ml cJ'l:.llcal u~ 
.....,. d\lrLoc Ibo i. .. ., port. or 19)9 
and t.be upm1ion re.aultin&: tr<a 
produ.ot.1.oD or 9&1" mW-rt.ala . tb• 
Uror..ft. 1Dd1.tl\.f"1 • •• one of c.be 
11&d1r• in c.h1 product i on or ••r 
aut 1ri1l1 Md upand.<S e.aployment. 
1harP11 be1L.nn.i ng early in 19)9. 

CGNFIDENTtAL • • • 10 
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The gro1ftb in tba t 1lldua tq r.­
sul. tecl first fN9 lar1• llr1t.1ab and 
French orders and lat.er trca our 
own &r111&mmt prQiru. nie •otw.­
t.ool induat.ry ebowed a aharp r iH 
in 8JllplO)'ll90t beC1.nning in S.pt..­
bor 19)9, and i t is known that thia 
r eflected large toreicn order• a t 
tbat ti.lie . 

New seriea ot iodex Uber• 
or ea;U.o111ont 1n th• 18 printe 
def enae 111.mlfacturing 1nduat.rie1 
are shown in the aocC01P9DTiD1 teble 
and chart.. nie 110st epectecular 
rises in .. plo)'lltmt trca 1939 to 
date aJIOllg the print. MIN!aotur-
1.ng defense indu.st.riee an as tal­
lows: 

Aeroengines 
Aircraft 
Ammunition&. 
PirearmalL 
Private Shipbui lding 
114ch1ne Tools 
Machine-tool Acceaeoriea 

JUNE 27, 19 4 1 

Perc..,t 
Inoreue 

438 
339 
241 
190 
147 
ll~ 
112 
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.&pproxi.Mte}T ba1t ot th• ac­
P"ecate 1•in of oa• ••ll•oa ...,. 
eaniers in the UI priT&te det­
-=tactur1ng l.ndutriH 1ino1 l9J9 
baa telten place 1n tbrH baaio dur­
able goods induatriHI blaot tur-
1111oea , it.eel works, and roll1ng 
aiila ( 157,000 wage eanier1 ) J 
founcir;T and maohine-abop prod110te 
( 195, 000 wage e&r11er1)1 and eleo­
t.ri e&l. -cbinery ( lS0,000 ...,. 
earner•). lhereaa 1n 19)9 airorert 
( excluding aeroeqinos ) renU4 
aeYenth Qoa8 the 18 deten11 indul­
t.riea, it now ranka tourtb in tba 
U st. Priftte ehipbutl.dlng, now 1.n 
filth pl.Ace , has 1tepped ahead of 
thR braes, bronze, and copp1r prod­
ucts industry. 

!! piguNe for thia industry are to 
be considered &1 oontidentiel and 
are not to be publiahed. 

* Prepered by the atat't or the ai­
r eau of Labor St&tiatioa. 
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INDEXES OF EMPLOYMENT IN 

KEY DEFENSE INDUSTRIES 
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ESTIMATED REQUIREMENTS AND SUPPLIES 

OF 23 KE'Y COMMODITIES 

TM 80st. receot • atl.M.t..ed ...,.. 
~t.• and ~·• ot 2) 
t•loct.ed CCl:COditl•• tor 1941 

are ahOW1 1n O\art. l . for U ot 
t.h••• cCllJlllOdit.1••~ 1bortA .. • and 
ti#lt. t1tuat1ons &re indica.Wd in 
1941. In addition. the chart. 1b°"' 
th• 9 coal10dit1ea -~ •'hi.ch a•n­
• r&l. preferC'lce orders h:ive be.n 
issued anti Jatee on 'llhl.ch t.hty b .. 
c.ci.me ettective. Tho eorreeponditla 
e111.imatet for r oquireoents and •UP­
pliea tor 1942 are shown in Chi.rt 2. 

The eaticate of requ.1,.eota 
Ue each case 1s ta.ken •• 100 percent 
ana 1• 1ha.n by • vertical line. The 
••t.1.mate or supply is ehc.r. u • bar .. ,,ured u a perew.~ ot require­
=ent.1. f.ach b&r i:s d1T1d.ed int.o t.ho 
· tollOtdng sedion.a r.pr.MnU.0., 
et..«lca at. i..M ~ ot t.he Tff..rl 
priMJ"J product.ion. seconC.&r7 pro­
duction. md .t.=pon.a. 

Production 1n 1~41 1• eatl­
c.a\.d on t.he be.ala or the ra~ or 
production in t.he tir•t. quan..r. 
I.at.port.a a.re est.1d.\.od oo t.be b.111 
of receipt• for the f~rst. ~ua.rt.er. 
allowing: tor any achedulfd &llot.­
Jtent.1 of tonn•ge ~ch a.y have bttn 
aado tor later months . 

In those cases 1n ~tu.ch th• 
N')9l1 bar !•il• to r·e:t.ch 100 per­
cent, dotted lJnea indica.te the ..... 
t.J.uted area o: deticioncy. The o; .. 
iatence or this area indicate• th&t. 
aeaeurea or coriserv•Uon arw CUJ"­
t.at t.Mnr. \Wier priority actiot1 r.A'f 

JUNE 271 19 4 1 

have t.o be c.aken t.o prevent. V.st.1c 
~ beror-9 tl'.e T•r md. tbe 
ab1ence or an7 indicated detieienc7 
tor 1941 in the supply or 61"7 CClll-­
Mdit7 dot• not. ~ trhat. priority 
act.ion 1• un.~eco1 .. ry. It the ~ 
IDOCU.t7 ia largely iqon.911, t.hti un­
ctn.ai.nty or Muro i:::porta r=ay ,. ... 
~uir• t.n• cor.aorvation or AYAilablw 
t\l)~Y t h rough priority action. 

It Al'I oisti.mat ·e ot eupply ot 
over 100 percent has 'beoti indicated 
tor • c~ty, the excoaa 11 
carr ied ron•ard aa t he etock or tl':e 
comiodity on hand at the begi.M1nl 
of 1942. To the 1942 $t.a.rt.in6 atockt 
ln each c:.o.se !a adJed an eati-.ted 
w,ppl.)'. consiaUn,; or ~roJuction and 
iaport.1 at t.n. aa:::.e ra.te t&s in 1941. 
0-.l, 1n t.he cues or alwdnui::., ~ 
n111ta, and neo;t:-~"\t (for lihich ad­
diUOl\ll l•cilltiea a.re ...U -.lone 
t.owa.rd c-.UeUon) is an -ni.Mt.e or 
odd.1"1-1 cap&cJ.•7 uaed in the 19U 
t1'uret. 

Th• rtqui.rcenta &!"'! t.he l\ID. or 
tht ettinatoa or civi.lian tnu mili­
t.ary NQUirr.Ant.t. The forcer ar• 
tat!Aat.O on tho aasuopt ion that na­
t.ional incca:e will r'$&Ch $87 billion 
in 1941 and 1100 billion in 191,~ . 
Tho m.illt•ry requil"'ement..1 are based 
on th~ eatimated dot.nae production 
r-.q\U.f'tm.-it..t tor l9U and 1942. The 
lu,>))l.r tiiuroa make no allo~ance tor 
•toppac• of production throu,h 
ttrllc•• or accident s , nor tor cur­
taJJ.M.nt. ot lm?o11.s due to lack or 
bottOM. 

COHFIOENTIAL • • • 14 
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These data should be regarded 
merely as an approach to outlin~ 
broadly the nature ot ahortagea 
wtu.ch 1111\Y occur tills 7ear and next. 
and those instances in ll!U.ch control 
action ~111 be neceaaary. Theee 
shortages may be greater or less 
than shown, aa a result ot the ....,, 
difficultiea which enter into raw 
material suppli•• · 

JUNE 27, 1941 
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CHART I - ENACTED DEFENSE PROGRAM* 
AND CONTRACT AWARDS FOR DEFENSE PURPOSES 

JUNE 11, 1940 - JUNE 15, 1941' 
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