


Now trde primeiros enos de guerrs, foram afun-
dades, em topelagem britinies & sortr-smericana:

por submarines slembes , . 12374000 tomelsdas

pels Loftwale alemd . . .
por fdrcas navals & adress







Eates 65.000 diss de trabalbe forem imdteis. O muls barsto -+ s untes de ser metide u pique tivhs wido carregads com |

tarlas slds se o navio se sfusdese loge so ser lungede § dgns, mmmmuﬂmmw

pols sstava sinds vasio... manos, 150000 dias de trabalhe, Nevio ¢ esrge representios,
partanis, 115.000 diss de trabalbo. Tudo indsil.



Mas talves oo lngleses & americance se eonsolem com o fae1o A pards ds earror blindedos & compensnds com o afands-
da un calssa Bonrem ma vus powe, pois o mar, o funde do mar. ments regelar do petreleires, que levam parn o fende do mar.
#o, o propriedade anglo-smericans (disem #lesl). _ sum reabasteciments ideal. o sarburaste. pars oe oarros

blindades, — Mas deivemos oo chistes barsios o ealenlemes
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Humw-uhmiﬂnmmhl by

24 milhBes de toneladas de regista brute, entre navios ingleves
& amereanss Tomemos s midia de 5000 twneledes & insere-
vumos todes ou navies num bvro bonite, teremos wms biblis
muits grands, bem powco consalsdora

- da 1 cants ace diss de trabalha, revalts: 312 milhdes de
“*M“|h.w:llhm#
m sxbreito gigantesce do operirios erpecialisados. Hus o que
weie & todos seupader ji com outras sbrmi... (Nie setle
ﬂ-uhhuﬁ"ﬂ--“m:
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«« pos exemplo, com ¢ programa de srmamento. Se e quiseus
cumprr o programa de sonstrughe de navies teris de s
dealatir de avides. carres do msalto s outras ermas, on vice
mhumm-w-m-m
eads wm em dols, sutis vado eeisris salve.

Mus iste nls &, infelismente, pomivel s, aselm, oo bomens
tapartos do Empire o dos E U, A. meditam o programs &
pensam esi tidas as possibilidedes, meamo ner mabs dinentes




Se todes oo habitantes ds Ingluterra & da Américs, incluinds vvo 8y alée disss, ;0 matdrine-primas] A Inglateres tem da is
as crisngas, fBssem spiririos de sstaleires, ninds se dove mm  ~ bused-las pencesments, wm mavies, 8 tides as'partes do
grits, muends ¢ uma grande parte do comsuma dos E. UL A. tem
de oo mandar vir de cutros paises. Sho preciss.

portsnte, sinds mais navies, sinds mais eperiries.
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Yemos aqui Cherchill & Rossevelt num squirio, Descobriram
finalments o eperirio jdesl com muitos brages. Mura sus
instrugio hi-de durar sinds-slgum tempe. .

Amsim Tumegem m cabegan de todes oa lmventores ingleses
¢ americanos, que se ccupam do problema da eomstrugle de
navios. Eles nin encontram sslugo, porqguee nes E. UL AL ¢ na
Inglaterrs nie hi bomens snfcientes pars construir oo aaviss,
que deve subatitulr o tonelagem. que dimioui cads ves mais
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THE WHITE HOUSE
WASHINGTON

Hovember 19, 1942

MEMORANDUM FOR
HON. ELMEHR DAVIS

¥ill you be good encugh
to anewer the enclosed letter
from Jaumes H. Powers of the
Boston Globe?

Enclosurae

Lattar from Jumer ¥, Sowars, Foreign Ed4 tor,
The Boston Globe, P.0. Box 199, Boston, Mars,,
L/17/42, to the President, tn refarencs ta n
aemoramdum which Mr. Powers received fren

the War Uent, merked "conftdent{al® in which
f Fremuest" was made that the naners rublish
no discuralon of the malitiesl nafust menta
fneldent to tha offaire Darlan at this time,
Mr. Powars nrotestn this sction ne o dengoarous
rrecant to undertake to sllance the nreas by
nravanting it fronm exerciaing 1ts Mill end
ancient right of froe nolltical dliseiaalon,

-
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THE WHITE HOUSE
WASHINGTON
A |

November 20, 1942
AEMORANDUM FOR
HON. ELMER DAVIS [

Here is another one

who seeds your voice. What do

-

you think of doing it once & week?

e

Enclosure

Trapsmitting memorandum which the President
received from Hon. Harry L. Hopkins under date
of 11/19/42, reading - "What would you think

of Elmer Davis giving a weekly sumsary of the
war news over the alr? T think the public have
confidence in Davis. He s en excellent radio
volce. It is possible we could get all stations
in the United States to carry it. He would
make the news interesting.”

R et L
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THE WHITE HOUSE
‘,U WASHINGTON

_— a2

December 29, 1942.

[ELORANDULL FOR

% THE SECRETARY OF STATE

Please spesk to me about the
marked part in the enclosed letter

from Elmer Davils.

s
DECLASEITIED

Depuly Archiviet of the U.8,

By Y. J. Stewart Date______



OFFICE OF WAR INFORMATION
WASHINGTON

QFFICE OF THE DERECTOR 19 December 1942
Dear kr Frﬂuident;-

kr Welles tells me that before I am authorized to gn ahead and approach
the Husslans about the dispatch of a representative of this office to Loscow,
w#ith the rank of Uinister (a proposal entirely satisfactory to the State De-
partment ] you want to know the name of the man I have in mind. If it meets
w#ith your approval, I shouid like to send Lowoll kellett, Whatever should be
the character of representatives of other agencles of the government in Russia
(I believe the Russians are held to prefer military men) it seems to me that
the Office of lar Information should send a civilian wsho is in himself an em-
bodiment of the essentlials of American democracy, who can tell our story not
only by what he says but by what he ls.

I have of course not mentiocned tnis to Lowell, since the proposal ls ten-
tative as yet. If the nomination should meet with your approval, perhaps you
#ould be willinz to talk to him about it.

lith apologies for troubling you in what is I hope & period of at least
relative relaxation, may I raise two further questions?

It has long seemed to this office that the reasons which operated against
the publication uﬁﬁsu&lty lists, in the earlier stages of' the war, have now
ceased to be effective. We believe—and the public relations bureaus of the
arny and navy concur in this--that release of full casualty lists for publica-
tion not resionally, &s at present, but by any paper that chose to

print them all, would have & salutary effect on public understanding

and public morale.




OFFICE OF WAR INFORMATION
WABHINGTON

2

It is our nope that the unniversary of the United Nations might be zelebrs-
ted, either on New Year's Day itself or on January 3rd, by & broadcast hy the
four rajor United Nations Leaders. fe believe tnat ir Churchill snd Genoral
chiang Hal-shek @ould be induced to participate in such a broadcast without much
difficulty; Ur Stalin miznt take more nersuading, but of course #we do not want
te raise the question with anybody unless You spprove the idea and would be
#11ling to participate in a brief exchanje of greetinis between the ;overnments
and peoples of the United States, the British Commonwealth, Russia, and China.

Unfortunately, in view of radio reception conditions, about tne only satis-
factory hour for such & broadcast would be 9:00 A.K. Eastern War Time; which
would be 2:00 P.M, in London, 5:00 F.M. in Moscow, and 9:00 P.X,. in Chunzking.
For the other leaders this would present no pruhluma;-l lay the matter before
you with apologles and trapidatiun’fnr lew of us feel like saying anythinz of
4 hospituble nature at nine in the morning. However, wou seem to be able to
#ork harder and with less rest than anybody else in the governnent, so i venture
to lay before you this proposal for something which, if it could be brought off,
might have considerable morale value for the allied pegplas and censiderable

propasanda value sgzainst our enemies,

Very respectfully,

Lt
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THE WHITE HOUSE
WASHINGTON
—CORESPRESH it

December 29, 1942.

MEMORAKDUM FOR
THE SECRETARY OF STATE

Please speak to me about the
marked part in the enclosed leticr
{rom Elmer Davis.

F. D: B

-

DECLASSINIED
By Deputy Archivist of the U.B.

By ¥, J. Biewart ngg._m_‘z.ﬁ 1973

‘r
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; OFFICE OF WwAR INFORMATION ’ m*"‘] 5‘“[{1—
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Washington ‘L‘ ] H:r-}?- T

0ffice of the Director , 19 Lecember 1942

Dear dr. President--

. Mr. Welles tells me that before I um authorized to go
ahead and approach the Russians about the dispateh of a
representative of this office to soscow, with the rank of
Minister (& proposal entirely satisfactory to the State
Department) you want to know the name of the man I have in
mind. If it meets with your approval, I should like to send
Lowell Mellett. VWhatever should be the character of represen-
tatives of other agenciles. of the government in Russia (I be-
lieve the hussians are held to prefer military men) it seems
to me that the O0ffice of War Information should senc a civilian
who is in himself an embodiment of the essentials of American
democracy, who can tell our story not only by what he says but

I have of course not mentioned this to Lowell, since the
proposal is tentative as yet. If the nomination should meet

im about it.

with your approval, perhaps you would be willing to talk to
h

Wwith apologies for troubling you in what is I hope a perlod
of at least relative relaxation, may I raise two further questions?

It has long seemed to this office that the reasons which
operated against Lhe publicalion of full casualty lists, in
the earlier stages of the war, have now ceased to be effective.
e velieve -- and the publie relations bureaus of the army and
navy concur in this -- that release of full casualty lists for
publication not regionally, as at present, but by any paper
that chose to print them all, would have a salutary effect on
public understanding and public morale,

It is our hope that the anniversary of the United Nations
might be celebrated, either on New Year's Lay itself or on
January 3rd, by & breadcast by the four major United Nations
leaders. Ve believe that Mr. Churchill and General Chiang Kai-
shek could be induced to participate in such a4 broadcast without
much difficulty; kir. Stalin might take wore persuading, but of
course we do not want tu ralse the question with anybody unless
you approve the idea and would be willing to participate in a
brief exciunge of greetings between the governments and peoples
of the United States, the oritish Commonwealth, Kussia, and China.

Unfortuniately, in view of radioc reception conditions, about
the only satisfactory hour for such a broazdcast would be 9:00
e U, Faustern VWar Time; which would be 2:00 P. M. in London, 5:00
FP. d. in Hoscow, and 9=DU P. ¥. in Chungking. For the other
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leaders this would resent no problems; I lay the matter
before you with apologles and trepicstion, for few of us
feel like saying anything of a hospltable nuture at nine in
the morning. However, you seem to be able to work harder
and with less rest than anybody else in the government, so
I venture to lay before you this proposal for socmething
which, 1f it coulé be brought off, might have considerable
morale value for the allied peoples und conslderable propa
ganda voalue agalnst our enemles.

Very respectfully

(signed)  ELMFE DAVIS
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‘NEW YORK HERALD TRIBUNE, FRIDAY, MAY 14,
e e —

of facts which led to the loss of  singls ship
or the escape of a gingle U-boat. But one
may &t least polnt out the real advantages
that would acerue If some safe means could
be found for reporting the gensral course of

operations.

It would avold Mfwu.l:pu‘dllmmmd
scobeh the unwarranted gloomy rumors that
stlll get about, It would create a firmer con-
fidenca here not only In the efMicacy of the
counter-measures belng adopted but also in
our Navy's Information policies, which have
been so poorly caleulated to create confl-
dence In themsalves, And it might put a
salutary pressure on the Navy to improve Its
work. It seems rather doubtful whether the
Navy could have fumbled along with the
submarine problem for as long as 16 did if
the public Had had any real idea of the
appalling slaughter that was belng done on
Allled shipplng off our coasts durlng the
early months of last year,

It is not, moreover, as though the present
pecrecy were really absolute, Mr, Churchill's
own speeches have supplled many facts;
statements by Hecretary Knox and Mr,
Alsxander and Mr. Elmer Davis have sup-
plied others; It is known In a general way,
for example, that March was an unusually
bad month at sea but that April was much
better. The possibllity of constructing a ra-
tlonal Index to the progress of the shipplng
war, 5o put together that it will glve a broad
ploture of trends without reveallng sssential
Information, has been advanced, It ls cer-
talnly worth the careful consideratlon of
naval authfritles,

—
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. The fact that the poliey of secrecy with respect to submarine
sinkings was adopted at the request of Mr. Winston Churchill should mot
preclude the American government from urging upon the British government

& more enlightening poliey.
Buch a course 1s deemed advisable because the policy of secrecy

hae stimulated digtrust of the Ameriecsn government's information peliecy.
If, as is almost sure to happen, sinkings increase sharply in the summer
months, and this fact becomes kmown through extravagant claims by the Ger-
mans, the effect on the American public may well be to intensify the lack
of confidence in the credibility of the Navy's statements. It may even lead
to eriticiem and distrust of the Administration's conduet of the war.

The best way to avert this loss of confidence is to adopt now a
polioy of ecandor, keeping the country informed of the trend of submarine
through periodic statements by appropriate officials.

But as this method is opposed by influential persons in the American
and British navies and could only be adopted by inducing Mr. Churchill to
reverse his public stand, it is probably expedient to seek an alternative

One of the most p:l.mnibiu of these is an "index of shipplng
losses" based on & formule which, for security reasons, cennot be made publie.
An example of such en index is given in the attached table.

If this index is inscceptable, it would be appropriate to ecall
& meeting of representatives of the Navy, the Army Air Forces, the War Ship-
ping Administration and the Office of War Information — the four government
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agencles most directly concerned with the public relations aspect of the
submarine warfare — with instructions to canvass all poseible methods by
which the public might be kept informed about the submarine warfare without
giving to the enemy information which would help him. If an acceptable for-
mile can be found, this could serve as a basis of an American plea to the
British government to reconsider the policy of secrecy in favor of one which
is more candid and informing.

A solution can only be found through the initiative of the
President, as he alone can compose conflicting American views and can prevail

on Mr, Churchill to drop the poliey of eecrecy.




Index of United Hation's Shipping Losses
(Index figured on a secret base)

1
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May 14, 1943

PUBLIC RELATIONS POLICY WITH RESPECT

The policy of eecrecy about the submarine warfare has contri-
buted meterially to the lack of confidence in the Navy's commmiques and
reports about the war — a lack of confidence reported to this office from
Europe and South America ag well as throughout this country. If the sink-
ings increase sharply in the next few months it may be difficult or im-
possible to hide this fact from the public. The Germans will surely make
repeated specific claims of numbers of vessels and of tonnage sunk, and
if the British and American naval authorities content themselves with in-
sisting that the German claims are exaggerated, without giving any indica-
tion as to what the real facts are, we may see o renewal of skepticism and
distrust which may induce lack of confidence in the leadership of the emtire
war affort. 4

Much of this criticism may be forestalled by giving the public in
the near future an accurate idea of the trend of the submarine campaign, and
keeping it informed frankly, concealing only information which the enemy
cannot be presumed to have in his possesslon. i

Inasmuch a8 the anti-submarine activities are conducted jointly
with the British it ise essential that the American policy with respect to
publieity a.]:nmt.thn submarine warfare be coordinated with the Britlsh.
Nothing is gained if the Americars give out information of one type and the
British give out enother. But British insistence to date on & policy of



concealment does not preclude American initiative in pressing 'ror more
enlightenment in the near future. It is clearly within the province of
American officlials to study possible changes and, if they believe that
the policy should be modified, to take up proposed modifications with the
British authorities. There is neither need nor justification for accept—
ing British domination in this field if British policy ie believed to

be unwise and detrimental to our interests.

A brief summary of a mumber of formulae through which the
public might be kept informed as to the trend of shipping losses is given
in the following pages. They are presented without recommendations.

Whatever the final decislon about publishing specific information
on & factual or index basis, or indieating trends, i'l:'. would be helpful if,
in the coming months, more publieclty could be given to anti-submarine ac-
tivities of all kinds, ineluding operations at sea and new anti-submarine
vessels, insofar as security conditions meke this poseible.



I.

Such figureswould enable' the enemy to judge precisely

the effectiveness of changes in submarine tactics. There

is the political objection that Winston Churchill has
declared himself in Parlisment as unwilling to give out
such figures. Inasmuch as there 1s an understanding with
our Government about coordinating information on submarine
activities, a decision to give out the monthly losses would
presumably require Mr. Churchill's consent.

II.  NUMBER OF SHIPS SUNK

In Favor:

Ageinst:

Over a pericd of months, such a figure would give the
general over-all picture.

As this gives no idea of the size of the ships sunk it
would often be a misleading figure.

III.  ON A COMPARATIVE BASIS

In Favor:
Against:

In Favor:

Against:

In Favor:

Ageinst:

(See Annex I)

This takes account of normal weather conditions.

In actual fact, the varlations in tonnage sunk from month
to month were so great in 1941 end 1942 that a compilation
on this basie would be virtually meaningless.

(8ee Arnnex ITI)

Little more than the fact that it is & measurement
on & time basis.

The aotual figures make such & comparison virtually
meaningless unless figures are used.

(See Annex III)

This gives a fair standard of no-,pnriann:

The faot that any measurement in general terms
means little to the publie.



In Favor: This system gives the public information which it would

Against:

V. NG

In Favor:

Against:

like to have and does not give any specific informatien
about tonnage sunk,

This picture would be somewhat distorted due to the fact
that it does not count the ships torpedoed in ballast,

E, EXPRESSED IN TONNAGE SUNK (See Annex IV)

This figure would be based on actual sinkings and would
give a better over-all picture than the actual monthly

figures due to the leveling out of sharp discrepancies,

This figure could be converted into the correct total

for the quarter -just ended, A series of such figures could
thus be uncoded and the precise losses for each month could
be discovered,

VI. FERCENTAGE OF SINKINGS TO VESSELS AFLOAT AND IN COMMISSION (see Annex V)

In Favor:

Against:

This index takes into account new construction and
makes allowance for ships temporarily out of commis-
sion, It therefore gives a fairly accurate over-all
plcture,

Due to the steady increase in shipbuilding the figures
would tend to be progressively smaller and hence would
give the impression that the sinkings are getting smaller
month by month, even though they might in fact be heavy,

VII, INDEX FIGURES BASED ON A SECRET (See Annex VI)

In Favor:

Such index figures, if listed monthly over a period of
& year or more, would give the public a clear picture
of trends without giving out information that might be
useful to the enemy,

If the enemy were able to crack this formula he could
obtain an accurate check on the sinkings,




ANNEX T

(Comparisons with corresponding months

in previocus year)
1942
Jamuary Larger
February Larger
March Larger
April About the same
May Larger
June Larger
July Larger
August Larger
September Larger
October = Larger
November inrgnr

SET N
:




ANNEX IT
(Comparisons with previous month)

1942
Jamary About the same
February Larger
March Larger
April Smaller
May A little larger
June Larger
July Smaller
August About the same
Eeptember Smaller
Octobar About the same
November Larger
December Much smaller
1943
Jenuary About the same
February Bomewhat larger
March Larger
April Much smaller



ANNEX III

1942
January
February
March
April

July
August
September
Oetober

Hovember

1943
January
February
March
April

(Comparison with 1942 monthly average)

Slightly larger
8lightly larger
Smaller
Smaller

Larger

Much smaller
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AN Y

(Index based on relation between ships
lost and ships afloat)

1942

January
Tebruary

April

RIS EST I IRPEE

Jamuary 117
February kg




ANNEX VI
(index figures on secret dase)

1942
March ' 160
April 136
May 1hy
Juns 161
July 13
Angust 1%
September 11
October 110
Hovember 1ko
Decenber 60

1943
January (5%
February T8
March k3

April (=)
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THE WHITE HOUSE
WASHINGTON

May 26, 1943,

HIEURARLUE FOR
ELMER DAVIE:

1 talked about some further
stuteaent in regard to the Italian
and German peoples, but we all agres
that the mattor should be held in
sbeyance for & short time at least.

F-H.H.

Refers to draf't statement: Policy toward
the Lerman people prepared by Elmer Davis
and given to Admirul Brown to hold.
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THE WHITE HOUSE

L WASHINGTON

June 10, 1943

bipa o
MEMORANDUM FOR
HON. ELMER DAVIS

I wish you would take no steps
toward filling the vacanoy oreated by
Milton Elsenhower's resignation until
you talk with me.

F. D. A

DECLASSITIED
By Deputy Archiviet of the U.8,

By ¥. J. Stevart Date FEB 20 %€






JUNE 15, 1943

PERSONAL AND S0 T0 AIMIRAL STANDLEY FROM
THE PRESIDENT

SECRETARY HULL AND I ARE VERY AMXIOUS TO HAVE &
HEPRESENTATIVE OF THE 0.W.I. AS A SPECIAL ASSISTANT T0
Y00 IN MOSCOW. IS DUTIES WOULD SE TO PHOVIDE (NFOXMATION
ABOUT AMZRICA'S PART IN THE WAR EFFORT 10 ALL FUSSIAN AGENCIES
OF COMMNICATION AMD Y0 SYIVE IN EVERY WAY POSSIELE AS A CHANNEL
FOR INFOMATION ABOUT THE UNITED STATES 70 SUCH RUSSIAN AGENCIZS,

A WK OF SUPSRIOR QUALITIFS WOULD 3 SELEOTED. TME O.M.I.,
TITH THE APPHOVAL OF THE STATE :J?.N.H'I'IM, HRIVE SIMILAR TRAINED
MEN ATTACHED B ALL THE MAJOR MMBASSIES THROUGHOUT THE BOKLD.

PR 00 HOT XNOW AT THIS TIME VHITHER ALOITIONAL PEOPLE
MIGHT DS FBWUIRD FOR THIS SE5POMSIDILITY BUT A DECISION ON
THAT CAN AWAIT THY AIRIVAL OF YOUR SPICIAL ASSISTANT.

WILL YOU SZE MR. MOLOTOV AND ASK HIN THETHIR OR HOT SUCH
A PLRSON SOULD BE ACCEPTASLE 10 THE SOVIET GOVERMENT?

DECLASSIFIED
By Deputy Arciiviat of the U.8,

B ¥ J. stesart vate_FER 20973
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THE WHITE HOUSE
WASHINGTON

June 16, 1943

MEMORANDUM FOR
THE SECRETARY OF STATE

I think you might send this
to Myron Taylor for his information.

F. D. R.
Enclosure
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V() OFFICE OF WAR INFORMATION

&\ ! WASHINGTON
\  iWE WINTL tueSE
; A TR
ST, RECE

MEMORANDUM TO THE PRESIDENT
Dear Mr. President:

Herewith I transmit to you
Mr. Sherwood's report on his investi-
broadcasts on the might of July 25.
I hope to have a chance to discuss
this matter with you at your earliest
possible convenience.

Very respectfully,

W
Elmer Davis
Director
Attachment
-
DECLAGETFIED

Te e, See. 3D
py_s2R - FEB 201973



OFFICE OF WAR INFORMATION
WASHINGTON

August 7, 15L3
MEMORANDUM
T0: ¥r. Mlton Elsenhower

FROM:  Robert E. Sherwood MJ: A

In sccordance with the instructlions of the President, I have
thoroughly investigated the much discussed incident of the OWT Overseas
Eranch broadeasts on the night of July 25th-26th, 1943, and I report as
follows through you to the President;

lione of these was quoted by OWI; after the first regret-
table slip, the ban on the use of perscnalities was applied and has been
rigorously maintained,) .

2. I do not find that there was any viclation of basic policy as

?
E
z

The identification of the King of Ttaly and Badoglic with Fascism —
the attitude of skepticism tomard what was indubltably & form
revolution” in an enemy government — were in accord with the established

|
%
|
:
A
:
:
:
?

We proceeded cnly cn the strength of Badoglio's statement that the war would
continue.

3« In using the nom—de-plume by-line commentator the Overseas
Branch of OWI was following a recognised practice which is likewlss followed
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» in meeting an unexpected break in the news, the
working staff of the New York office of OWI demonstrated a commendable
efficiency of operation as it has done on many previous
occasions during the two years of its existence. Although many thousands
of words in many languages were poured out on the Mussolini story in the
first twenty four hours, by cable and wireless news as well as by voice
broadcast, the only error made was the use of the one quotation in the six
broadcasts referred to above. '

5. The record of this staff in the performance of its duties
since August, 1941, is, in my belief, a highly creditable one.

Numerous malicious charges were made in the press and on the radio
as a result of the incident of June 25th-26th, These charges went to such
fantastic lengths as to imply that the Overseas Branch of OWI contains
Commnist elements in its staff and that therefore we follow the policy
line of Moscow rather than that of and Iondon — that we dis-
regard utterly the foreign policy and the military policy as formulated by
the President, the Department of State and the Joint Chiefs of Staff, and w-a—
thereby compromise the honor and the prestige of this Goverrment. .iﬁlthn
same charges and many more were brought forward during the course of the
recent hearings before the Appropriations Committees of the House and the
Senate. The official record of these hearings proves that not one of the
charges could stand up. Indeed, the action of the Congress constituted an
expression of confidence that OWI in its overseas activities is fai
and effectively fulfilling its purpose of saving the lives of our soldiers
and sailors by contributing to the shortening of the war.

6. The facts of the incident of June 25th-26th have been communi-
cated to the authorized representatives of the State, War and Navy Departments
who serve on the Overseas Flanning Board of OWI and my findings have been
concurred with by them. If the President approves, I should like to have
permission to commmicate this statement to the State, War and Navy Depart-
ments, to the Joint Chiefs of Staff and to the Congress.

N AA

E
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/4L*J THE WHITE HOUSE
WASHINGTON

Geptember 6, 1943.

ME4QHANDUM FOR
BOB SHEEWOUD:

The Prime Minister was
crazy about those cartoons froa your
office in Lisbon. He wonders if it
would be possible to get another set
for him. Will you try?

I'.JJ'-H'

Ho papera accompanied the original of this
memorandum to Mr. Sharwood.
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OFFICE OF WAR INFORMATION
WASHINGTON

August 31, 1943

The President
The Thite House
Washington, D. C.
Dear Mr. President:
Enclosed are some evidences of ‘Nasi propagands sent
to me from our office in Lisbon.
They should give you and the Prime Minister some

laughs, if you have not already seon thes,

Respectfully,

194

Robert E. Sherwood
[irector of Overseas Opearations

Attachmant
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senhor Churchil, ainda se v# alguma cosa do
mevw Impéria da Asia Oriental?

VEJAM SE MORDEM A 15CA, NdS 50 VOS OUEREMQOS
LIVRAR DOS Malg ALEMAES!!!
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THE WHITE HOUSE
WASHINGTON

Jan, O, 1944,

HEMCRAMDMI! FOR GRACE:

Zimer Davis called and said he
HS - 3 el by Gadabl B LAY DOF
Tam A *
5 - - - e ¥ L, - da = L Y
5 wo pass this onhe on Lo the Preai-

H g
dent to give hia tho answer on,

0.W.I, has been a=ked to gat
: ‘Clt".l ;; “'uﬂ‘ z; :‘1+.4E .".E:::'J
faursdar olght for a Viee Chalrman
os the "ar Produetlon Soard wlio wonts
to angwer General Marashall's strtenans,
Hr, Davie does not know whether one
officinl the governuent shoula
answer a ery such as 14 this casa,
and he w to know what the Prcaj-
i..h' “_- ‘:‘_I..- -:- -:L'_..I.-\.I.:..l. oa -3 Lagh =

FILE WEMO:

Gruce telepnoned Elmer Davis that
the President sald "wost certainly no
more discussion of what Gen. Marshall
sald. The Presicent 1s saying nothing
& wants nobody else in Government to
gay anything.

djb




January 8, 1944.

Dear Elmer:-

of a staff order for reorganisatiom of the
Overseas Branch. He explains that he does so
with your full knowledgs.

Perhaps you have facts comceming the
work of the Overseas Branch which are uniknowa
to me. If so, you should submit them to me
at once.

Until and unless I receive such
specific information, I do mot feel that you
- should take any steps toward the proposed
reorganisation. :

Very sincerely yours,

S/ unbl; lermtncl -

Bon. Elmer Davis

P T ST Rl e o dE W s W B i il s

& r{r;f;{ﬂxcc’_’.-l
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OFFICE OF WAR INFORMATION
WASHINGTON ‘

R e

January &, 1944

Th’muidmﬁ
The White House

Dear iUr. President:

I am convinced that certain changes must be
made in the Overseas Branch cof this office if it is to
be equal to the job which it must do this year. Bob
Sherwood is en able propagendist, but bis administratlon
hes led to confusion and ineffectiveness, of which the
recent troubles in cur Londom office are the most con-
spicuous example. I have therefore decided to relieve
bim of all opereting duties, while retaining him as
director of propagenda policy, #o that he can devote all
his energy to the thing he does well. I have also con-
cluded that the office would benefit by the removal of
three men-—James P. Warburg, Edd Johnson and Joseph F.
Bernes—whose activities ave, in my judgment, directed
more to getting and keeping power for themselves than to
furthering the purposes of the organizatiom.

Mr. Sherwood disagreeg with my eonclusicns,

denies my right to insist on eny perscnpel changes, and
has informed me that he is eppealing to you. He threatens
further that if he cennot induce you to revoke my authority
to direct this orgenization, he will endeavor to persusde

% you to split it up, and eet up the Oversess Branch as &
seperate entity. Ordinarily I should of couree diemiss &n
executive who adopted such tectles; it lg pretty hard to
sail any craft when the first mate permits himself to be
put st the heed of a mutiny against the skipper. However,
pince Sherwood says that he will accept my redefinitiom of
bis functions if you so imstruct him, I feel that I should
let you kmow that I am willing to keep him on provided, and
so long as, he recognizes the full authcrity of the heed of
this office mnd behaves accordingly.

Very respectiully,
Elmer Davie

Director
DETLASEIFIED

EO. 11652, Soc. 3D ™, - -
Sr--ﬂ‘....... HARE n.:;_’m“;.z 0/
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OFFICE OF WAR INFORMATION
WASHINGTON

Janusry 4, 1944

Miss Grace Tully
Secretary tc the President

The White House
Dear Miss Tully;
I should appreciate
- it if you would transmit this
letter to the President as
Boon as possible.
Cordielly, 2

A D GAAN

Elmer Davis
Director

Attachment
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WASHINGTON

January 12, 1944

MEMORANDUM TO, THE PRESIDENT:

From: Robert E. Sherwocd

In reference to the proposal to coordinate
British and American propaganda with Russian pro-

pagandaz:

I have discussed this matter with Mr.
McDermott of the State Department and we agreed
on the text of the attached cable which, if you
approve, will be dispatched to Ambassador Winant.

Attachmnt




2 Hﬁ‘%’

AMEMBASEY ,
LONDON.

SN -o: 7 AGASSADOR AND BUCKNELL.

The Department has been considering earefully the British
proposal constituting the first item on the agenda of the London
Folitical Warfare Coordinating Committee's meeting of Thursday,
November 11, referred to again in your No. 25, January 3, T PeR«
This was to the effect that the Committee ghould initiste an ap-
proach to the Russians inviting them to a limited form of coop-
eration in the formulation of political warfare directives. This
proposal was referred to the American and British Governments for
e policy decision.

1. We approve the proposal in prineciple.

2. In view of the existence of the London Propegande
Coordinating Committee consisting of representatives of the
Depertment of State, Forelgn Office, Combined Chiefs of Staff,

OWI and PWE it is desirable for the Russlen Government to bea rep-
resented and to dovetail its political warfare activity directed
to Europe with that of OWI and FWE. However, since this Committee
now is empowered to make only emergency decisions it is felt that
its authority should be broadened to include the drafting of joint
Anglo-Russian-American political warfere propegands plans to be
carried out by OWI, PWE and the appropriate Rugsian agencies. Such
plans would be subject to the approval of higher authority.

i []

3. We are prepared to instruct the American Ambassador at
Moscow to approach the Russian Government with the suggestion that
it designate & representative on the London Committee and would
welcome apsurances that the British Government will instruect Clerk
Kerr to make a simultaneous and parallel approach. We do not approve
an approach at Moscow by the OWI and FWE.

4+ You may inform the Chairman of the Committee of thie Gov-
ernment's decisions. r

DECLASSIFIED
State Dopt. Letter, 1-11-78

By & 1 Parke Deta FEB 201973
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THE WHITE HOUSE
WASHINGTOMN

Jm“‘l?” ﬂ. lﬂ“

MEMGRANDUM FOR THE FRESIDENT:

You asked me to get the slants of the State Department
and Gecrge Durno for you regarding the memorandum Bob Sherwood sub-
mitted under date of December twenty-first. Sherwood asked whether
it was advisable to go ahead with the British propesal for coordinat-
ing Anglo-American propaganda with Russian propaganda, to set up an
Anglo-Russian-American commission which would funetion, probably in
London, to determine the joint propaganda line.

The State Department says:

1, The British proposal should be accepted in
principle;

2. That the Russians should be invited to par-
ticipate in the London Committee rather than in a special
Anglo-Russian-American Commission; and

5. That the American and British Ambassadors
in Moscow should approach the Russian Government to deter-
mine the latter's attitude.

Secretary Hull has signed a telegram to Ambassador Winant.
However, Mr. McDermott is holding this telegram until he gets clearance
- until I have spoken to the President and he approves its dispatch.

George Durno favers the idea of going ahead,

At my request, Durno sought the opinion of General Surles.
Surles is definitely in faver of the move.

Attached is the memorandum received from Mr. McDermott of
the State Department, the copy of Secretary Hull's proposed cablegram,
and the memorandum given me by Ceorge Durno in which he gives Ceneral
Surles' recommendations.




DEPARTMENT OF STATE

DIVISION OF CURRENT INFORMATION
MEMURANDUM
January 4, 194L

Dear 3teve:

Mr. Sherwood's memorandum enclosed with your memoran-
dum to me of December 22, 1943 refers to a matter which
has been under careful consideration in the Department
for some weeks. This discussion has been based on a
British proposal to the London Political Warfare Coordinat-
ing Committee's mnetinﬁ of November 11, 1943 that the
Fussians should be invited to a limited form of cooperation
in the formulation of politicel warfare directives.

I ettach a copy of a telegram which the Department
is sending to Ambessador Winant and to Mr., Bucknell,
the Department's representative on the London Committee,
whieh, in brief, holds that:

1. The British proposal should be accepted
in principle;

E 2, That the Russians should be invited to
paerticipate in the London Committee rather than
in & specisl ﬁpgla-nussian-ﬁmﬂriuan Commission;

and

3. Thet the ;merican and British Ambassadors
in lkoscow should approach the Hussian Government
to determine the latter's attitude.

1 believe that this telegram will snswer Mr. Sher-

wood's question.

Lnelosure:
Copy of telegram
to London.




Degember 22, 1943,

DECLASS!TIED
MEMO FOR STEPHEN T. EARLY: TAe EC. 11652, Sec. 3B} and 500 or (B)
OED letter, Moy 2, 1872

hr.M_. HAES bar{..bB.__E_u 19?3

Following up your memorandum and our conversation, I contacted
Major General Surles this afterncon to get his reaction to the ideas
about setting up an Anglo-Russian-American propaganda mission in
London. y

Dear Steve:

General Surles is definitely in favor of the move. He points
out that military and diplomatic propaganda should fan out collaterally.
He makes the point that Russia probably intends to hold on to & fair
portion, at least, of the Baltic states she has agquired, and to assume
& protectorate over a good part of the Balkans. Assuming this to be
true, the General feels that propaganda should be coordinated at this
point in realistic fashion so that a cushion can be set under what is
to come. As you undoubtedly know, the Army's policy is to rlay plenty
of h:ll with the Russians on the theory they are doing most of the
fighting.

Surles thinks, however, that we should be represented by scmecne
not apt to be sold down the river by blandishment and fast-breaking
CUTVEE .

for myself, I am in complete agreemeut. Your own bitter experience
has given you all the notice Yyou need that we are up agdinst a toughk
combination, but we have to sink or swim with them at present,

From ngnuin experience at Cairc and Teheran we should have a
com>letely hard-boiled operator holding down our end of the game.,
Naturally, he ought to be able to do it with a large smile (and even
a tube of vaseline), In my opinion we should have rltntz of rank or
protocol in the person of a man who knows both the military and
diplomatioc angles,

Our weakness in Kurope is the fast that Britain, after the last
war, lined things HE 80 they controlled all communication facilities=-~
cable, radio and telephone---out of kurope. Everything funnels through
London or Gibraltar., That is why the British intelligence is so good.
They get a fast look or listen at everything passing through, That's
why we got the fast once-over at Caire, Of course, the treatment we
got from our Russian cousins was almost an aftermath,

Maybe General Surles would fill the bill, He certainly has ne

a8 lot of anawers
1llusions and knows of 84 ulnRG;TE?L‘_ i
Maiar. Adr cerns,
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Junuary 19, 14944
B0 MAHLUL FUR GRAUE:

because of the situation involved
regarding Elmer and me and the UWI, I
have for the past several weeks been
frozen and unable to muke some moves
which are urgently necessury, particularly
as regaras the Loncdon office.

there are even cabled rejuests that
I cannot answer. Eince this frozen condi-
tion must continue until word has been
received from the Presiuent, I hope most
earnestly thut this word in reply to
Elmer's letter shal. be forthcoming as’
soon as pussiblie.

bob Lherwood



OFFICE OF THE DIRECTOR
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OFFICE OF WAR INFORMATION
WASHINGTON

January 18, 1944

The President
The White House

Dear Kr. President:

Twe weeke ago today I wrote you,
eetting forth certeain reforms which seemed
to me necessary for the efficient funetioning
of this office, end advising you that Mr.
Sherwood was appealing my decision. Following
his appeal, your letter of Januery E asked me
for further information, snd implied thet I
should teke no metion while that information
(vhich I supplied the next day) was being
considered. In the intervel, some of the
wheels of our machinery simply cennot move.

I realize that you heve many matters
on your mind, some of them much more important
than this one; and that you have been hampered
by illness. But certein decisions and arrunge-
ménts in this office heve alresdy been greatly
delsyed, and it will become ineressingly difficult
to do our work if they must be delayed still
longer. I want to serve the government to the
best of my ability, and sceordingly respectfully
request you to permit me to go ahead and direct
the egency of chich I am the Director.

Elmer Davis
Director




January 13, 1944
Dear Mr. President:

On separate sheets I am answering Elmer's various
speolfio accusatlons against the Overseas Branoh =- whioh
Elmer himself concedes in his letter to you are for the
most part "trivial®.

But the main charies are of a general nature ==
that the Cverseas Branoh 1e "confusingly organized”, "shot
through with intrigue and office politios" and "oan paver
cperate as effeotively as it should so long es ¥r. Sherwood
is ite oparating head",

In reply to this I oite the record of our hearings
before the Appropriations Coumittees of the Congress snd
investigation of the Cverseas Branch by the Truman Committee
here 1n Washington, and in New York, and (through the touring
Senators) all arcund the world, Ve have been bitterly
attacked in the Congress and have had to fight for avery
penny we have obtalned, but the innumerable charses against
ua have not stood up and we have won our Tfights. After most
hostile cross-examinations, the Congress gave the Overceas
Branch +34,000,000. == only 43,000,000 less than asked for.

You ean, of course, obtain full information on the
form of our organization, and particularly on the gquality of
gur flsoal responsibility, from the Director of the Budget.
ilhenever the Bureau of the Budget has made suggestions as to
change in our organization, they have bedn promptly adopted.

Our Overseas Opcrations have been very olosely
integrated with the /rmy whiech gave us wholshearted support
when last we went before the Congress. General Marshall has
pald geperous tribute to ocur work in two.letters to Tlmer
Davis. In one he eald, "The efficiency with which the per-
sonnel of the Office of llar Information cooperated with the
‘ar Department in conneotlion with the operation in North
Afriea contributed direetly toward its success and 1s deeply
appreclated,”, and in the other, "I desire to express my
appreclation to the members of your organization for their
excellent work in the fleld of psyohological warfare during
the Oileilian campaign.” And General Marshall wrote to me

last week (Tonuary 7, 1044) "I was gratified to learn of
the fins occoparation between soldlers and civilians in
Jashington and in the wvarlous theaters of war involved in
paychologleal warfare. On this basis, great things are



expected in 1944",

General Elsenhower, in a ocable to the Combined
Chiefs of Staff after the fall of Naples, gave pralse to
the work dome by the Psyohologloal Warfare Branch in which
OWI playe the leading part in collaboration with other
agencles, British and Amerioan. He sald that this organiza-
tion "has unquestionably made its .contribution as an integral
part of the fighting foroea and I look forward to continued
valuable work by this Branch. Equally important has been
base propaganda in North Africa and ccoupation propaganda
in Sioily and initial spots in Italy, where PWB efforts,
working in olosest lialson with olvll adminlstration in
North Africa and Military Covernment seotion in Sieily and
Italy, have greatly contributed toward the friendly and
coopoerative attitude of the looel inhabitante.”

e have received a number of similar tributes from
other theater commanders and a oonsiderable number from our
Ambassadors and Ministers in neutral and Allied oountries
where we have conduoted our work.

Last summer, at our sucgestion, Ceneral Marshall
aselgned one of hls most trusted officers, Col. Harold D.
Eehm, to make an lnepeotion of Overseas Branch oparations
all the way from London to Assam., Col. XKehm had previously
been most familiar with our work here at heme, having
represented Cepneral Marshall on our Overseas Planning
Board, He haa Just returned from his inspection trip, and
his report should be 1lluminating. I do not know its
uﬂniun:! but of course you would have access to it, if you
so desire.

The Overseas Branch now has a personnel of 3600, a
third of whom are on duty overseas and many more slated to
go overseas, We have offices in Washington, New York and
San Franeiseo and thirty cutposts throughout the world. OQur
output is enormous -=- more than a million words a day by
radiec snd news services in additlon to great quantities of
news plotures, motion piotures, publicaticne and leaflets,
eto, Our annual budget ia $34,000,000., which 18 small aa
compared with the British expenditures for propaganda --
which I have been informed are at least §75,000,000. It is
diminutive as compared with those of our ensmies, But our
enemies constantly atteat to the faot that we are doing a
good job. And even in all the specifio charges brought by
Zlmer agalnst the Overseas Branch there was only one (and
that a minor one) against cur product, viz, the Norweglan
magazine which i disoussed in the attached separate sheet.

As for "offlce politica™, of course there are some
but I think I can state that we have no more than & nnderlai



share of them and ounlidérlhlr less than in most bureaus,

There has been a certaln amount of 111 will between
the Domestic and Overseas Branches of OWI, and this has not
been ameliorated by the faet that the Domestlo Branoh has
taken a brutal beating on Caplitol Hill, whereas the Overseas
Branoh has bean sucosssaful, When such 111 will exists there
are always chapgss of a "small oligue” or "inner oircle”.

I agree with Elmer that a cortain amount of re-
organization is neoessary, In faot, we must be in a conatant
state of recorganization due to the changing ociroumstances of
the war, It is unfortunate that Zlmer and I disagree so
radiocally on the methods and that this matter should have
had to be brought to your attention.

Zlmer's present attlitude toward me 18 scmewhat
diffioult to define. He wants me to direot propaganda and
information polioy, but he says in his letter to you that
#ideal organization is imposeible with Sherwood in the
ploture® and he oonoludes his letter with the statement
that he haes lost confidence in me,

In hie letter he montlicns a number of anonymous
persons who have done this or that. He mentiocns caly two
names -- Jimmy Warburg and Joe Barnes -- and it is perhaps
more than a coinoidence that those two might be identified
as unpopular im the White House == Warburg becauss of a
stupld attack on the Administration some eight years ago,
and Barnes because he went arcund the world with Willkle.

AB to Warburg == my first asscciation with him was
in 1940, in connection with the work of the Willlam Allen
White Coomittee and in the ocampalgn for your reelesotion. He
was aotive and ardent in both causes and, I sinoerely belileve,
bitterly regrets his early errors., He has done an exception=-
ally skillful job in anti-Oerman propaganda -- on whieh, I
think, Elmer Davis wlll agree,

A8 to Barnes == I oonelder him one of the very best
men in our organization. He has served as a forelgn ocorrea-
pondent in Tekyo, iosoow and Berlin. Whenm, in July, 1942,
Elmer telephoned me from the White House and sald you had
approved Willkie's trip, he asked that I consent to let
Barnea go along. I could hardly refuse this request. I
took the matter up with Barnes and he sald, "I'd love to
gc == exoept for one thing == this may identify me as a
Willkie man"., I pnow want to send Barnes to London for
the duration of the war against Cermany. Barnes wanta to
go and has stated to me that cne of his main consideraticns
is that he would llke to be out of the country in this
sleotion year sc as to be completely free from any
supgestion of involvement with a possible Tillkle ocampaign.



Ever sinoce this organization started, in July 1941,
Barnes and Warburg have shared with me responsibility for
the policies we follow. Those policies, which begin with
100% loyalty to ;cm. have been savagely but unsuccessfully
attacked by the John Tabers, John 0'Donnells and Arthur

Eroocks,

I am d.c:gl; sorry, Mr., President, that all of this
has had to be inflloted upon you.

Most reapeotfully,

Robert Sherwood

The President
The White House
Washington, D. C,




That Elmer dsolded on Wlﬂ :'nmun tion only
not

aftar I had sald that he was

This i# not true. On Decembar E8th last, Elmer informsd
%+ he pm:nnd %o separate me from all opsrations and
t ma 1n a Job whioh I considered m s8s. He also said
o intendsd to dismiss several officers of the Overssas
Brangh and take othar drastio measures. I sald I eould not
along with this., I had further long disousslons with
:m and his new Assooiate Direotor, Klauber, on sub-
sequent days. I% was not until J 1“ that l ehallenged
his competence to direot the Overseas Dranch and he then in-
sisted that I must take this Alisagresable matter to you.

Wﬂnrlnﬂan was granted by our New York offios to
our 14 outpost for issuancs of a Catholic weeskly.

E?*. Thia is not twue. The woekly was Lasusd by muthority
bassador Hayes in Madrid. When our New York offlce
heard of it, they sxpressed disapproval.

Charge! That I appolnted two man to oommand the same cutpont.

I do not know what Klmer means by this. I have cheoked
with our Cutpost Bervioe Bureau and they know of no sush
inoident. A1l such afpu!.nh-nu are approved by the Biate
Departasnt from whom should cartainly have heard had sush
an error been comaitted.

That I have & "habit of appolinting speelal assistants,
sonsultants, and so fobth, who are superimposed on the or-
ganization, and sending them on far-ranging touras®.

1 This "habit" evidently refers to one appointment of
rge Baoker %o a speoinl Job whioh required travel to
m. Cairo and London. This Job related to future
itary ornuan:, in whioh we %0 be ocordinated with
tht British, and Backer is doing 1t extremely well.

% That a yoar ago I was gilven an asslstant who was

fed to look after detalls, but who has spent most of

the time touring the world instead. (Elmer adds that “hias
travels have besn useful®.)

sompetent®.

This man travels h&:uﬂuﬂz.nr and undsr the command
ral ll.n t he had H leave
Washington in the nrn plnoe was due largely to a hl pu.-
sonal relationahip existing between him and ar.
g:“lq a new axsoutive assistant, Thurmsan L. Iu.mri. ﬂﬂ
s been Chief of our Cutpost Service Bureau and an unll-n‘l
administrator.
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m In opinion Shis aooount was not too high. Those

of us who have been overseas know the costs of sntertain-
ment when we have %0 swap dinners with our British frisnds.
I have besn assured by “2'““ authority in Algisrs that
such entertalnment was both proper and extremely useful.

ChargeP That "oables going out of our office are often signed
the names of men who never saw them and disagres wi
their contenta®,

i Our praotise in signing cables is the same as that
o s War Department: when an authorized subordinate sends
a oable he signs his superior's name as well as his own.
Because our New York office operates £4 hours a day, and
must work quiockly, it is obviously impossible to clesar all
drafts of oables with Washington suthority. Nevertheless,
although we average 120 outgoing oables a day, I know of
only two instanoes in the past year when there has besn
any disagreement -- and I do not believe that Elmer can name
any more.

WE-Mutmnl with Btate and War Departments are
eled through the proper authorities."

REPLY: In the sarly days when we wers a part of 0OI thers
wers oomplaints on this soore. But I have heard of nons
for a long time -- and I most certainly should have heard
from the Btate and War Departments if they had been subJeoted
to annoyanoes along this line. -

Charge: ‘“Morale has been vitiated”.

;!\._I{g_: If Elmer refers to the morals of the Oversesas Bransh,
reply that morale is generally fine and that our people
all over the world are working hard snd affeotively and with
remarkable loyalty and devotion. If he refers to the morales
of the Domestio Bransh, from whioh two Dirsctors and a ht-fq
number of Deputy Dirsotors have resi + then that vitiation
1e due to conditions outeide of the Overseas Braneh.

Qgg-,i That Elmer was "sketohily and misleadingly informed
abouf the Reglonal Editorial Iﬂlru'l'. 2 ™

i I do not know Just what this means. The menorandus
ereating this Board, within the framework of the Overssas
Bransh n:gml.nunn, was avallable to Elmer. The fact that
this Board in New York has been sompelled to .rrtnu funationa
whioh might more properly be performed in Wa ington is due
to the fact that for nearly thres months Elmer has preventasd
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- lh:‘ grounds ﬂn"h ""::rt‘ tl'il:m 11-:1.“'
ast-up on e was *s ng ] on
He 11 %t in Mr. Klaubsr as his Assosiate Direstor
and than I was rbidden %o maks moves while Nr. Klaubasr
“studied the situation®. The result of all thase stuiies
was the deolision %0 remove me from a position of authority
“4 unl.n a number of key-men in the Overssas Braneh.
this day, no speoifio s to support this
iﬂ.nn have ‘n-nn advanoed other these disoussed here-

That aotions have been taken in the Overssas Eransh
%ﬂ ,L':I_.u:-'- wish and sometimes against his orders.

If sotions have been taken agalnst Elmer's wishes 1t
was because he 414 not exprems them, But I know of no astilon,

and he oites none, taken against his orders befors this ?I‘illlt un=

fortunate orisis. Indeesd, in the nineteen months of OWI'as
existence, Elmer and I have disagreed seriously only on
questions of strategy in our approach to the Congress. And
even then, Elmer has permitted us of the Overseas Bransh %o
conduot an aggressive fight and has supported ua,

EB*I_ A division head asked a subordinate to figure out the
] of inoreasing his outpus by 80% for contingenoy fund
purpases.

%5 The contingenoy fund whioh the Congress appropriated
for uuutx expansion in future cooupled areas, inslud-
ing possibly Germany. Ws had only our sxperience in Nerth

Afrioa and Biolly %o go on so, inevitably, we had %o do a
certaln amount of "II.IIM“. But this money has not besn
spant wastefully, and will not be spent until the need for
1t arises. In the first half of this fisoal year we have
spent 408 of our %otal :gmm-nnl which lesaves us in
exosllent shape finanolally for the next six monthe. OF
oourss, military sventuamlities may make unforesssable demands
and we I: hn- to ask for further appropriations befors the
Year's s The Oongress has invited us to come back for
any further contl funds which we oan Justify. The
projeot mentioned in above charge was one of forty-eight
projeots drawn up last fall. Like all suoh projeots, 1t was
subjeot to the approval of a four-man committes whioh inoludes
Elmer Davis' ohief administrative officer.

That there wers B2 srrors in a Norweglan translation
of one of our magakines. z'l'h.'l.l is, inoidentally, the only
direot eritiolsa of any of our produst.

REPLY: This partigular translation was oleared with and ap-
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proved by repressntatives of thes Mo an Jovernment baut
evidently they read 1% oarslessly for thers undoubtedly
wors mistakes in tranalatlon.

%'mmu has been notoriously slow about answering
eations",

That, r;g:thur, is a Just e. I've answered
mOoTre t ones quiokly and with abler assistanos
I shall 4o better on ths othars.




WG e Jaumary 28, 1944.

MEMORANDUOM FOR THE PHESIDENT.

With respect to the OWI matter, I would consider it sasential
that the following be understocd:

1. That the present policies and operating setup of Censorehip
be mot disturbed and especinlly that the grant of "absolute disereticn®
over the censorship of international communications, contained in Executive
Order 8985, be retained.

2., That it bo stated directly in the new Executive Order that
the Director will have full authority to terminate or retransfer to other
agencies those employees of Censorship and OWI regarded by him as not neces
eary or sultabls.

3. That adequate means be provided for enfercing control over
Army and Navy publioity, provided you intend OWI to have such control, If
mich control is not intended in feot, Executive Order 9182 ghould be
modified in order to reflect the situstion realistiecally,

4. That in the pame spirit of realism the Exscutive Order should
refer to the overseas opernticns by thedr proper mame, that is, "informaticn
and propagends programs." ]

My suggestion would be that no sttempt be made &t the present
time to combine Cemsorship and OWI. A pew Exscutive Order combining them
can be drafted more wisely a month or two hence, after we have had an

opportunity to murvey the posaibilities.






OFFICE OF WAR INFORMATION
WASHINGTON

OFFICE OF THE DIRECTOR January 8, 1944

The President
The White House

Dear Mr. President:

I am responsible to you, to the nation, and to my own conscience
for seeing that the Office of War Information works as well as I know
how to make 1t work. The Executive Order under which we function says
that "under the direction and supervision of the President, the Director
may exerclse his powers, authorities and duties through such officials
or agencies and in such mamnner &8s he may determine." To your paramount
authority Mr. Sherwood now appeals the question whether I may determine
that he is not qualified to direct the operations of our Overseas Branch,
and that some of hie subordinstes are no longer desirable members of our
staff. Pursuant to the instructions in your letter of today, I set forth
the facts which have led me to these conclusions.

The directing head of any agency must exercise his judgment

about the workings of his organisation and the fitness of his subordinates—-
Judgment based on information obtained both directly, and through the
testimony of witnesses whom he considers reliable. By my own observation

j and by the testimomy of the immense majority of observers, both inside
and outside our office, it is evident that our Overseas Branch is so

i confusingly organized, and so shot through with intrigue and office
politics, that it can never operate as effectively as it should so long
as Mr. Sherwood is ite operating head.

There has been an effort, almost ever since I came here and
increesing in recent months, to prevent me from exercising the authority -
over the Overseas Branch with which you charged me in Executive Order 91&2.
It is difficult to state how far Sherwood is the sponsor of this affort;
at times he gives the impression of being the victim of & small group of
fast-thinking office politicians who shelter themselves behind his suthority.
These men, mostly in the New York office (the so-called COI-before-Pearl-
Harbor clique) have endeavored by double-talk and devious operation to
maintain an artificial and arbitrary separation between Washington and
New York, and so to confuse both issues under discussion and responsibility
for decisions thet Washington was hl.fﬂ.nﬁ and New York ran everything to
suit itself.

I tried for a long time and in every way I knew to cure this
gituation in agreement with Sherwood. I was met at last with the flat
declaration that I was not competent and that I had no right to say
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anything about the operations of the Overseas Branch. Only then did I
regort to the solution, proposed in the rough draft which you have seen,
of separate directors for policy and operations. Thid is not ideal or-
ganization. JIdeal orgeniszation is not possible with Sherwoed in the
pleture. It would have been much simpler to dismiss him after his open
defiance of my authority; but I wanted to keep him for the things he does
well, and remove him from the functions which he performs badly.

You ask' for details. My principal objection to his administra-
tion is that he has 'permitted this small inner circle to retain the actual
eontrol of the Overseas Branch, for whose workings I am responsible. It
may be said that it does not matter if they do their work well; but on
the whole they do not. Some things they do well; but the morale of the
organization has been vitisted by the widespread belief that tenure of
office depends on retaining the favor of this group. Months ago, for
instance, it was rumored in London, Wew York, and Weshingtom that they
were out to get Wallace Carroll; and eventually Carroll was got. His
end other recent resignations in our London office, accompanied by publi-
city that certainly did us no good, were due to & complex of reasons, and
the blame is by no means all on one side; but the principal reasons seem
to me to have been certain interferences by Jimmy Warburg, and actions or
insctions on the part of Sherwood which convinced Carroll that the Overseas
Branch was in & state of Ohmos. Other men in the office have started with
two strikes on them when they had lost the favor of this inner group, and
the third one was ususlly called scon thereafter.

Much of the control which this group exercises is operated through
an institution in the Wew York office ealled the Regional Editorial Board.
I was very sketchily and in some degree misleadingly informed about this,
when it was organized. When I found that it was arrogating to itself
functions which, by our scheme of crganizetion as well es by any sound
administrative prineiple, belonged to ocur Washington office, I sent a
memorandum to Joe Barnes setting forth what I thought this board should
do and should not do. This was ignored; and my endeavor to work the
matter out with Sherwood led direectly to the present situation. This
boerd's interference in matters which were not only beyond its proper
authority but beyond its understanding caused much resentment not only
in the Washington ‘office, but in several of our outposts. It was respon-
sible, incidentally, for a Norwegian edition of one of our magaszines, in
which our Stockholm outpost reported that it found & errors in 66 pages.
This had been issued over the protest of cur Norwegimn expert in Washington.

I do not want to bore you with details which may seem trivial,
though in sum they add up to & good deal. I mey only mentlon that cables
going out of our office are often signed with the names of men who never
gsaw them and disagree with their contents; that commmication with the
State and Wer Departments, instesd of being channeled through the proger
authorities who could decide whether the communication should be made or
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not, is too often undertaken on the random impulse of somebody in the

Hew York office; that authorization wes grented by New York to the Madrid
outpost for the issuance of a Catholic weekly (a policy question that
should have been decided at the top); that Sherwood appointed two men

to command of the same cutpost, failing to advise the first one that the
pecond had superseded him; and so on. Also Sherwood's habit of appointing
special assietents, consultants, and so forth who are superimposed on the
organization, and sending them on far-ranging tours, causes considerable
confusion among our people overseas, who sometimes cannot understand who
is responsible for what to whom. Thie is only one aspect of a needless
complexity of organiszation, which serves in fmct to perpetuate the comtrol
of this small group inside.

: I think also that there could usefully be a keener sense of fipan-
elal responsibility among certain men in the Overseas Branch. It is true
that our primary business is to get our job done and done promptly, with
expense a subsidiary consideration; that much of owr work is conducted

in the field where it is difficult to get regular accounting; that we

have expanded very rapldly, and made expenditures in the early days which
were Justified by the situation as of that time, though we should not do
the same thing now. Nevertheless, there has been something of & hangover
of the state of mind of those early days among some of our people.

For example, when we came before the House Appropriations Sub-
comaittee this fall, for additional fumds, a list of projects totalling
$15,600,000 was submitted to them by request. These projects, some fifty
or sixty in nuober, were presented to me; and I approved all but one or
two of them on the representation of officials of the Overseas Branch
that this was the sort of thing we would have to do. I was not then in-—
formed, however, how some of these projects were developed. In cne case,
I have since learned, & division head in New York telephoned a subordinate
asking how much additional money it would take to expsnd his output by
slxty per cent. The subordinate was not told what the money was for, or
any other details; but he did the best he could in the half hour sllotted
%o him. When the contingency fund was approved by Congress he was notified
that his allotment had been increased by the amount of his estimate. The
contingency fund is solely for support of military operations, with which
this particular section had so far had relatively littls comnectionj nor
does its head see much prospect of any further connection. When such
practises are tolersted, and when cne of the principal executives of the
Uverzeas Eranch turne in a very high expense account with the explanation
that it was impossible to get receipted hotel or restaursnt bills in
London and Cairo--then, it seems to me, we could stand & little more sense
of fiseal responsibility without harm to the job that is required of us.

Sherwood has been notoriously slow about answering communications.
Scmetimes this seems to have been due to forgetfulness of matters in which
he was not acutely and immediately interested. More than a year ago -he
was glven an asslstent who was supposed to look after these details, but
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who hus spent most of the time touring the world instead. His travels
bave been useful; but meanwhile communications too often remeined un-
answered, confusion grew, sdministration lagged and Sherwood did little
that I can dlscover to remedy matters. I have been in a general way

awere of this situation for a long time; but it was difficult to find

out what was going on in the Overseas Branch due to the cligue operation
which I have described and to Sherwood's reticence-——which, I am sure,

was temperamental rather than deliberate. Virtually everything that I
heve found out of late has been by my own efforts s not through any reports
from him. He is aware that things are not as they should be; last Thursday
night he admitted that the New York office would stand a good deal of im-
provenment, and that the regional editorial boerd had been & mistake. Yet
he refuses to agree to the dismissal of the men who set up this board and
expanded its powers, in defiance of my orders. On January lst and again
on January 2nd I told him that in view of his announced intention to
appeal to you, he should make no more appointments overseas pending your
decision. The next day he advised the London office that he was Zoing

to send over there in an important post one of the very men he knew I
meant to get rid of. He says that he did not tell the man himsell of

his appointment; nevertheless the London office expects him.

All that is bad administretion. The Overseas Branch is doing &
good job of propagands; but with better orgunizaticn and better adminis-
tration it would do a better one, and I am afrsid that if such practises
88 I Lave wentioned above continue they may have further unfortunate
conseyuences. I belleve I had taken & long step toward averting such
consequences by deciding to relieve Sherwood of all operuting responsi-
bilities and entrusting them to Edward W. Barrett, the ablest of our
bureau chiefls. .

By your appointment and the executive order under which I fume-
tion I am responsible for the operations of the Office of War Informetion——
all parts of it, the Overseas as well as the Domestic Branch. I cannot
accept that responsibility without suthority. I sm awere that buresuerats,
like scldiers, are expendable; you have the right to expend me, or you may
put we in & position where self-respect compels me to expend myself. Dut
I cannot be responsible for actions undertaken against my wish, and some-
times against my orders, by subordinstes in whom I have lost econfidence.

Very respectfully,

— G s S ama

Elmer Davis
Director




OFFICE OF WAR INFORMATION
WASHINGTON
January 13, 1944

Dear Mr, President:

On separate sheets I am answering Elmer's wvarious
specifio accusations against the Overseas Branch -- whioch
Elmer himself concedes in his letter to you are for the
most part "trivial®,

But the main charges are of a general nature --
that the Overseas Branch is "confusingly organized”, "shot
through with intrigue and office politics" and "ocan never
operate as effectively as it should so long as Mr. Sherwood
is ite operating head".

In reply to this I oite the record of our hearings
before the Appropriations Committees of the Congress and
investigation of the Uverseas Branch by the Truman Committee
here in Washington, and in New York, and (through the touring
Senators) all around the world. We have been bitterly
attacked in the Congress and have had to fight for every
penny we have obtained, but the innumerable charges against
us have not stood up and we have won our fights, After most
hostile cross-examinations, the Congress gave the Overseas
Braneh $34,000,000. -- only $3,000,000 less than asked for,

You c¢an, of course, obtaln full information on the
form of our organization, and particularly on the quality of
our fiscal responsibllity, from the Director of the Budget.
Whenever the Bureau of the Budget has made suggestions as to
change in our organization, they have been promptly adopted.

Our Overseas Operations have been very closely
integrated with the Army which gave us wholehearted support
when last we went before the Congress. General Marshall has
pald generous tribute to our work in two letters to Elmer
Davis. In one he said, "The efficlency with whioh the per=-
sonnel of the Office of'War Information cocoperated with the
War Department in conneotion with the operation in North
Africa contributed directly toward its success and is deeply
appreciated.”, and in the other, "I desire to express my
appreciation to the members of your organization for their
excellent work in the field of psychological warfare during
the Sieilian campaign.” And General Marshall wrote to me

last week (January 7, 1944) "I was gratified to learn of

the fine cooperation between soldlers and eivilians in
Washiogton and in the various theaters of war involved in
psychologleal warfare. On this basis, great things are




expected in 1044".

General Elsenhower, in a ocable to the Combined
Chiefs of Staff after the fall of Naples, gave praise to
the work done by the Psychologiocal Warfare Branch in which
OWI plays the leading part in collaboration with other
agencles, British and American, He sald that this organiza-
tion "has unquestionably made its contribution as an integral
part of the fighting forces and I look forward to continued
valuable work by this Branch. Equally important has been
base propaganda in North Africa and occupation propaganda
in Sleily and initial spots in Italy, where PWB efforts,
working in closest lialson with oivil administration in
North Africe and Military Government section in Sieily and
Italy, have greatly contributed toward the friendly and
cooperative attitude of the locel inhabltants.”

We have received a number of similar tributes from
other theater commanders and a oconsiderable number from our
Ambassadors and Ministers in neutral and Allied countries
where we have conducted our work.

Last summer, at our suggestion, General Marahall
asslgned one of his most trusted officers, Col. Harold D.
Kehm, to make an inspection of Overseas Branch operations
all the way from London to Assam., Col. Eehm had previously
been most familiar with our work here at home, having
represented General Marshall on our Overseas Planning
Board. He has just returned from his inspection trip, and
his report should be illuminating. I do not know its
contents but of course you would have access to it, if you
80 desire,

The Overseas Branch now has a personnel of 3600, a
third of whom are on duty overseas and many more slated to
go overseas. We have offices in Washington, New York and
San Francisco and thirty outposts throughout the world, Our
output is enormous -- more than a million words a day by
radio and news services in addition to great quantities of
news pieotures, motion pletures, publications and leaflets,
ete. Our annual budget is $34,000,000., which is small as
compared with the British expenditures for propaganda --
which I have been informed are at least §75,000,000. It is
diminutive as dompared with those of our enemies. But our
enemies constantly attest to the faot that we are dolng a
good job. And even in all the speciflic charges brought by
Elmer against the Overseas Branch there was only one (and
that a minor one) against our product, viz, the Norwegian
magazine which ls disoussed in the attached separate sheet,.

As for "office politice"™, of course there are some,
but I think I oan state that we have no more than a moderate
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share of them and considerably less than in mest bureaus,

There has been a certain amount of 111 will batween
the Domestic and Overseas Branches of OWI, and this has not
been amelicorated by the fmet that the Domestlo Branch has
taken a brutal beating on Capitol Hi1l, whereas the Overseas
Branch has been successful. When such 111 will exists therse
are always charges of a "small clique™ or "inner ciresla",

I agree'with Elmer that a certein amcunt of re-
organization 1s necessary. In fact, we must be in a constant
state of reorganization due to the changing eircumstances of
the war. It is unfortunate that Elmer and I disagres so
radioally on the methods and that this matter should have
hed to be brought to your attentlon.

Elmer's present attitude toward me is somewhat
diffioult to define: He wants me to direct propagands and
information poliey, but he says in his letter to you that
"ldeal organizetion is impossible with Sherwood in the
pleoture” and he concludes his letter with the statement
that he has lost confidence in me.

In his letter he mentions a number of anonymous
persons who have done this or that. He mentions only two
names =-- Jimmy Warburg and Joe Barnes -- and it 1s perhaps
more than a coincidence that those two might be identified
as unpopular in the White House -- Warburg becsuse of a
stupld attack on the Administration some elght years ago,
and Barpnes because he went around the world with Willkie.

A8 to Warburg -- my first association with him was
in 1940, in conneoction with the work of the William Allen
White Committee and in the campaign for your reelecticn. He
was active and ardent in both causes and, I sincerely baliava,
bitterly regrets his early errors. He has done an exception-
ally skillful job in anti-German propagandas =-- on which, I
think, Elmer Davis will agree.

As to Barnea -- I consider him one of the very best
men in our crganization. He has served as a forelgn correas-
pondent in Tokyo, Moscow and Berlin. When, in July, 1942,
Elmer telephoned me from the White House and sald you had
approved Willkie's trip, he asked that I consent to let
Barnes go along. I could hardly refuse this request, I
took the matter up with Barnes and he said, "I'd love to
go -- except for one thing -- this may identify me as a
Willkle man®. I now want to send Barnes to London for
the duration of the war against Germany. Barnes wants to
go and has stated to me that one of his main oconsiderations
is that he would like to be out of the country im this
election year so as to be completely free from any
suggestion of involvement with a possible Willkie cempaign.

==



Ever sinoe this organization started, in July 1941,
Barnes and Warburg have shared with me responsibility for
the polioies we follow. Those poliocies, whish begin with
100% loyalty to you, have been aly but unsucoessfully
attacked by the John Tabere, John O'Donnells and Arthur

Erooks.

I am deeply sorry, Mr. President, that all of this
has had to be infliected upon you.

Most respectfully,

Aot

Robert Sherwood

The President
The White House
Washington, D. C.




* REP| FACH ROB DTG BROUGHT BY ZIMER DAVIS

Chn T!ut'ﬁ'.lmr decided on proposed rcnrsf-nnlu tion only
eiter I hind eaid thet hc was "not competenti®,

REPLY; Thim ie not true. On December 2ath leet, Elmer informed
me %thet he proposed to separate me from all operations end
put me in & jJob which I coneiderod meant ess, He alpo said
Be lntenfed 1o dlsales eeveral officere of the Oversess.
Branch and teke other draetic measures. I sald I eould not
g0 elong with thie, I hed further long digpuesions with
Elzer nnd hle new Arnsocinte Director, + Klpuber, on sub-
Eequent ceye. It wae not untll Jenuery let thet f ehnllenged
hils competence to cirect the Overseas Branch sné he then in-
eleted that I sugt teke thie disagreesble metter to you.

charger Authsrization wes granted by our New York office to
Sur Fadrid outpost for issusnce of a Catholie weekly.

AZPLY¥: Thim im not toue. The weekly wae izsued by authority
7} bagsador Hayes in Hocrid. Wwhen our NHew York affice
Legrd of Lit, they expressed dlsapproval.

conrge: Thet I eppointed two men to comzand the eame sutpost,

AEPLY: I do not know whet Elmer memna by this. I have checked
wlih our Cutpost Service Bureau snd they know of no such
lneidents A1l puch sppointaments ers epproved by the State
lepartuent from whom I phould gerteinly have ligerd had such
&6 grror been committed,

Sharge! Thet I heve o "nebit of appolnting spcelnl assletants,
njn“l?'l.l' ianke, pnd so forth, who are superimposed on the opr-
genlzetisn, and sending them on Inr-renging toure”.

REPLY: This "hplith evidently refers to one appointment of
seorge Packer to a epecirl Job whilch required travel ta
Alglers; Cnirc and London., Thig Job reloted to future
@llitary operstions, in which we hed to be casrdinated with
the Pritieh, and Backer i1e dolng it extremely well.

siinrge: That o yesr ago I wae glven an gesistant vho was
eupposed to look after detells, but who hes spent momet of
the tlae touring the world instend, {Elmer adde that "his
travels linve been useful.)

Z=PLE: Thie man travela by suthority of and under the gomzand
0 enerrl Elsenhower. fact t he had to leave

Weehilngton in the first place wes due lergely to & bad per-
eanel relntionship existing between kinm and Elmer. I am
grtting ¢ now executive sarlatent, Thurmen L. Barnsrd, who
we been JRief af our Cutpoat Service Buresu and an exocellent

rdoinistrator.
Jt P
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soerget Thet thie saue man turned in & very high expense
E@oount. b

RIPLY: In ay opinien thle socount wne not 1o high. Those
35 ur wha lave buen overccas know the costs of sntertain-
ment when we hisve o owap dinnere with our British friends,
I hove boen assured by cn::{:utnnt authority in Alglers that
rugl entertoinment wos Loth proper snd extremely umeful,

=herged Thet "oebles golnpg sut 32" our office are often signed
th; the nemee of nen who Hever saw them and disagree with
thelr gontants®, y

ASPLEL  Cur grretise in eigning oablee 1s the oame eo that
[ e Wanr Department: when an euthorlzed suboriinete sends
a cnble Me gipne hic superlor's nams np well se 1ils own.
Secouse aur lew York office opersates 24 lours & duy, and
Tuet work qulckly, 1% is obwviously ilmporsible to cleer all
drafte of ceblee with Weehington suthority. Hevertieless,
sltiough we eversge 120 outgoling oablee o Cay, I know of
only twa lostences in the peat year when there har been
eny Clpopgreement -- gnd I €2 not belleve that Elzer cen name
BNy more. .

Cherge: "Communidations with Btete snd Wer Deporiments &re
7ot channeled through the proper nuthorities.”

REPLY: In the oarly days when we were n pert of COI there
warc cozplainta on thie Bosre. But I Have hesard of none
for s long time -- anc I moat oprtoinly should heve heard
from the Btnte and Wer Departmehts Af they hed been subjected
to snnoyanpes slong shis line.

' L]
ciarper  “Morele Feg been vitlsted",

2aPl¥t If Elmer refere to the wmorsle of the Cversess Zranch,
reply thist norele ie generelly fine and thet our peaple
o1l gver the world sre working hard ond effectlvely and with
reanrieble layslty and devotion, If ke refere ta the zorale
o the Domestie Branech, from whlch twa Directare emil & lerge
nuwber of Deputy Directors hisve reelpned, then thet witlation
1o due to gondltinne autside af the Uvereense Pranch.

susrger That Zlzer wae "oketohily and mielencingly Informed
rB5ut the Reglorel Bddtorial Borrd®,

=ELY: I do not Know Juet ukhet tile cesne. The mecorpndum

creptiog While Boord, within the frasewark of the Cverscas
Trenel. vrganizetion, woe availeble to Elmer. The feet that
thie Tiarrd in New York hrs been compelled to perform functions
whlel al kS nare proparly be performed in Yeshington ie due

" W

Le fvet thrt for ausrly throc months Elner Heo preveated

155,
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me fron aaking some ouch nesded reforme Ln the Washington
get-up on the grounds thet he wes “gtudying the situetlon”.
Ee finally brought in Mr. Klauber se hig Associste Dirsctor
end then I wae forbidden to meke sny moves while Mr. Klauber
"ptudied the pitustion”, The result of sll these ctucles
wae the deelslon to remove oe from r positlon of suthority
#nd to digmiepe a number of kev-men in the Oversess Branch,
But, to this daoy, no specific chargee to support this
Efc}inian htnve Lesn ndvenced other then thege dlecuseed here-
wWilth, i i
sharge: Theot actione have been taken 1o bthe Overseas Branch
egalnet Elmer's wish and sooetliues against Lise ordsrs.

ZFLY: If potions linve been taken ageinet Eluer's wighes 1t

war becouge he did not exprees them. PBut I know of na sction,

rnd he eltes none, token egeinst his orders before this ?ruaeu_t il
fortunate erisie. Imdeed, In the nineteen monthe of OWIla
exletence, Elmer and I heve diesgrecd seriously only on

Gueetione of stretegy Ln our spproach to the Congrees. and

even then, Zlmer hne pornltted us of the Uversese Sranch to
Cancuet mn npgreeslve fight and Mee supported ua.

Chrrge: A civielon heod seked g subordinate to figure out the
cost of increasing Lip output by BOY for contingency fund
PUrDOBEE,

A=PL¥y The contingenoy fund which the Congrese eppropriated
war for estineted expunelon in future cooupled press, lnelud-
ing pomeibly Cermany.  We hnd only our experlence in Jorth
Afries nnd Slcily ©o o on so; inevlitsbly, we had to do a
certeln rpmount of guesswork, But this money hes not been
opent wastefully, and will not bLe spent until the need for
it arlses. In the first hslf of this fiscal year we have
Epent 405 of our totel appropristions which leaves us in
exvellent ehape finsnolally for the next olx nonthe. Of
couree, uwllitery gventunlltles oy onke unforceceable demands
and we may Love to ask for further appropristiones before the
yeer'r end. The Congreos has invited ue to come DLeck for
any further contingency funde which we gan Justify.” The
Froject mentioned In tle ghove chierge wne one of forty-eight
Frajeote drown up lost fall., Like £11 suoh projecte, it wae
sulbiJect to the approvel of g four-men comaittee which incluces
Zlmer Devie' ghief adninletrative offlcer,

shtrge: Thrt there wero BE errore in a Horweglrn translstion
37 ane @f our megskines. (This is, in fdentnlly, the only
alreet ariticlem of gny of our product

2=PL¥: Thie pertilculer trensletlon wne olenred with end gpe

(%)







February 7, 1944.

loar '""inston:

This note 1a LSrought to
vou by py friend, Pobert F. Sherwood,
who as you know iz the head of the
Oversess Branch of the O0ffice of "ar
Information.

He will be BnenﬂinE B
counle of weeks in London end hone
vesy much that you can Tind time to
havae n talk #»fth him.

Yery slincerely vours,
FRAMFLIN &I. POOSEVFLT

Honorable Winston 5. Churchill
Oeime Minister of Great Britain,
London,

England.

(0=tg. sovrrag. flled "Churchill Folder, dr. 1-=L4%)
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THE WHITE HOUSE %))/

WASHINGTON

dlarch 3, 1944

MEsdUnaNbUM FOR THE PRESIUENT:

I talked with dr. Klauber of O.W.I.
ebout inviting the Soviet aAmbassador to speak
on the Lend Lease Anniversary program on
ilareh 11th. He tells me that they set up
this program and then offered it to the BEC
as a Joint party.

Mr. Klauber sald they had invited
the Soviet Ambassador to participate and
after doing so -- twice I think -- BBC
objected to his being asked. OWI is checking
with BBC und expects to hear from them by
late thls afterncon or tomorrew morning.

If BbC continues to object, do you wish OWI
to invite the Ambassador any way? ur.
Klauber would like to know. In fact, he
said they zre very much embarrassed becuuse
they have alreudy spoden to the Ambassador.

GGT



JOHN FRANKLIN CARTER
Lay Frankiin]
1718 NATIONAL PRESS BUILDING
WASHINGTOM, D. €.

W, the Peopls” Mutopeliten 4112

Tha Wk in Washinglea" Watropaliten 4113
Rt Mareh 2, 1944,
FEFORT OF B.B.0. ATTITUDE TOWARDS 0.W.I.'S LENDSLEASE BROAINAST. ‘

Boh Berger im 0.W.I. told me this morning that they hed received word
from the B.B.0, that they did4 not want the Soviet mgum- at Washingtom to
ba allowed to speak om the 0.W.I.'s eontemplated btroad-ast on Mar~h 11, for
the anpiversary of Lend-Lease.

I suppoge you've buwern told this but thought I'd better pasa the word om

to you in ~ase you had nct besn advised of this partisular in~ident, whi~h is

s

of ~ourss part of & mu~h larger pirture.

!

DECLASSIFTT !
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DECLASSIFIER
By Deputy Archivist of the 0.8,

By W. J. Stewart Dats FEB 20173



mfg:h@wr- 2-45 el oo cgubd

o
V o
' ; OFFICE OF WAR INFORMATION
Wash ington
Office of the Director : March 7, 1944

The Prasident
The White House
Washington, D. C.

Dear Mr. Preaident:

The mcst acute perscnnel problem in OWI is to
find o man for the top propaganda plenning end policy
Job in London, This man will represent our country om
the London policy committee and in all discussions
having to do with propagands to the continent of Europe.
The sole available person who both seems to meamsure up
to the requirements and who has the approval of every-
one involved is Hamilton Fish Armstrong.

After Mr. Armstrong had twice decided that he
was unaveilable, Elmer Davis, with Mr. Stettinius'a
approval, proposed to draft hie to undertake the work,
with ministerial rank under our Embassy in London. This
idea was evolved partly to lure Mr. Armetrong but also
bacause we ourselves believe that the OWI representative
in policy discuseions would be better able to hold his'
own with this added staturs. ;

I am infeormed by Mr. Stettinius that this idea
has the approval of both Secretary Hull and Ambassador
Winant, and since Mr. Devis, Mr, Sherwood and all of us
are eager to atart Armstrong on his way I would greatly
apprecinte approval from you to proceed on this basis
provided there is nothing in your own thinking which
preventa,

With cordial and complete good wishes,
Sincerely yours,
/8/ EDWARD KIAURER

Edward Klsuber
Acting Director
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TELEGRAM

{
w.hﬂ PRODUCTION BOARD

AL TELEGRA

W34 (SEVEN) DL :
NEN NEWYORK NY 11254 MAR & 1944

EDWARD KLAUBER
OFFICE WAR INFORMATION SOCIAL SECURITY BLDG
4TH AND INDEPENDECE AVE WASHDC
AM TOLD NORMAN DAVIS IS EXPECTED BACK WEDNESDAY AND HAVE ASKED
HIS SECRETARY TO MAKE APPOINTMENT FOR ME TO SEE HIM AS SOOM
THEREAFTER AS POSSIBLE STOP IF THESE DELAYS AND UNCERTAINTIES
K BECOME TOO INCONVENIENT PLEASE FEEL ENTIRELY FREE TO PROCEED
WITH SOME OTHER ARRANGEMENT
HAMILTON FISH ARMSTRONG.
1224P,

LA
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7+! THE WHITE HOUSE
Wit
/ WASHINGTON

Harch 10, 19%4.

MEORANDUS FUR THE PRESIDENT:

dr. Klauber of OMI telephoned me
to say:

(1) That you perhaps woulc want to
Know they were unsble to get the
Hussisn asbassador to go on for the
Lend Lease anniversary. Mr. Klsuber
thinks perhaps he might have been in
touch with Moscow anu learned of Mr.
Churchill's objections.

{2) alr. Klauber says that Mr,
Hemilton Fish Armstrong "washed out®
on him the advice of Normun Davie.
dr, Finletter of the Stute Lepartment
had been approeched about takin, this
same Job in London but had refused.
dr. Klauber wonders if they could
approach him sguln and offer 1t to
blm on the ministerial basis. They
seem to think he might accept. Is
this all right with you?

GGT
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THE WHITE HOUSE
WASHINGTON

June 1, 1944,
MEMORANDUM FOR
HON, ELMER DAVIS:

¥We oannot, under oircumstanoces,

call the French Committee of National
Liberation the provisional government or &
isional rnment of France, That 1s
he meat in cooonut, No person outside
of France or in France knows whether the

ople of Franoe consider 1t the n.:::l
o Remember, E?m

government of France.
who favor such & name are people who have
OrEAnLEed He O rance. with the spproval

ou &
and ald of the committee itself. Time will
bring this whole matter to a head soon.
In the meantime, we cannot back on the
prineiple of nir-httntm ion,

I am in constant touch with the
Prime Minister and he knows our position
thoroughly.

‘F.D.R,

a-vy



OFFICE OF WAR INFORMATION
WASHINGTON 25, D. C.

CFFICE OF THE DINECTOR

May 31, 19kl

Tha Fresident
"The White Houss

Dear Mr. Prosidant:

4 message from Sherwood in Londen calls attentlen to
the difficult position into which cur propagenda organizatien,
particularly in its radio branch, has beem put by the State
w{ by ‘lmm.lit?l that we may not call the Frensh Committes
Q onal on 4 provisional govermment, even whan
hmhg%u_ﬁ; The Foreign Office and the MInIstry of
In¥orma say that they camnot compel BEC to alter the language

ta from officlal scurces of an allied nation. Perhaps
thqamldﬂthtruuhdtnhﬂmh,htnillﬂmtmt
they do not intend to push it that far. The sonsequance, of course,
ﬂuh.lummmmmmumimlndm
of?rmhumiqm:rﬂchﬂlutmhhﬂuhﬂ;uiudm
and inflated bty Dr. Goebbels, as evidence of & conflict in policy,
but will undermine the credibility of cur own radioc news when it
becomes apparent that we alter the text even of French communigues.

Sherwood has, however, persuaded the British agencias
involved—linistry of Information, Political Warfare Exmoutive,
and BRC—to agree that if all four of us may gquote French communi-
ques or other official statements verbatim, attributing them to
Mmm-,mimrum%ﬂllum"mtmphm‘
"provisional government™ In tes, leaflets or other propa-
gends materisl unless or until specifically authorized to do so
by the highest authorities. It is his opindon, in which I concur,

hnwdlﬁhnﬂmnptm to adopt the procedure
outlined sbove you consider this insdvisable, I might wventure
to suggest that perhaps a communication to the Prime Minister
might bring British pelicy into line with ours,

Very respectfully,
; Elser Davis
e — Iirector
DECLASEIFILL

3‘ 35?“""_":55%%?31913 :
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DERICE Ok MY (MEOBMNY.LION

OFFICE OF WAR INFORMATION
WASHINGTON

S May 31, 25

it 4f you could find opportunity
to bring it to the President's
attention today.

As always, :

e

Elmer Davis
Hreator

Attactment

DEJLASEIFIED !
By Deputy Arcoivint of the H.8.

By V. J. Stevar: late FEB 201973




: e
T ey s 2D

BMA f ™

bt | -
- N B
i
J.:I\I -I Jﬂl June 28, 19LL
Sl .
The President
The White House
Dear Mr. President:
The time is

e r when I must

make definite "

S0 Jp i) P

the me know whether
Program we talked y

& days ago is still in

FH“!“P“# or whether I

i er plans. uld

v'ﬂ Hﬂpcm’
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THE WHITE HOUSE
WASHINGTON

September 3, 1044,

NENORAN DUM FOR
FON, ELMER DAVIS:
Dear Elmer:
I appreve your letter of
Beptember first giving a directive
in acoordance with the three points
mentioned in relation to the Fremeh
Committee. As a matter of fact, those
two words "The French Comaittee" seem
to be a pretty useful substitute.

F.D.R,

1
i






OFFICE OF THE DIRECTOR

OFFICE OF WAR INFORMATION fu* (U
WASHINGTOMN 25, D. C.
¥
b

September 1, 19Ul

The President

" The White House

Dear kr. President:

The question of terminology with reference

tc the French Committee of National Liberation is
agein a difficult problem for our broadeasters, par-
ticularly in London. Since there seems to have besn
scmewhat of a detente in our relations with the French,
I wonder if you would approve or perhaps wish to amend
gome such directive as the following:

1.

2.

3.

Until further notice, the French Committee will

not be referred to as "Frovisional Government"

in material originated by OWI. Insofar as possible,
non-controversial terms, like "French authorities®
and "DeGaulle Headguarters,” will be used.

In official statements of importance where "Frovis-
ional Oovernment® is employed, use of the phrase
will be permitted if it is made sbsolutely clear
that we are gquoting.

The general import of our output, however, must

be such that it will be altogether clear to
listaners that the United States has not recognired
the FCNL as the "Provisional Oovermnment of France"
and is dealing with the FCHL only &s & "de facte
authority.

Very respectfully, -

Elmer Lavis
[irector

e CONFIBE A
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Hovembar 11, 1044

Doar Mr, Daviamg

Reference ls made to your letter of October 4
in whioh you request informstion as to the general ob-
Jeotives of Allled Cseupation of Jermany in order to
Plan more effectively propagsnda related thereto,

Your letter was reforred to the Jolnt Chiefs
of Staff for study and regommendation, and their reply
ls as followa:

"The Joint Chiefs of Staff belisve that
although there 1s no objeotlon from the l’.li;l.‘l""
point of view to the release to Mr. Davis of
tho doouments requested in his letter of Oatobar

+ 4, 1044, with appropriate sscurl restriotions

a4 a [ adre gmm.ﬁh 1o mdvisable for the
e oretary of S8tate to glve considerstion to

both the u-mnuui and timing of the relesase
bafore it 18 smcsompl y beomuses of the
political nmature of the dosuments in queatlon.”

Ao of your letter and this reply have
baen rnhr-rd-g'{o the Stats Department.

Very truly,

[
S

#
- o, r ,-';-Ju\, ..--‘lr {t‘:'fl‘fl'f (f‘

Hr, Elmsr Davis
Director
0ffioe of War Information
Washington, D. C.

e s .ay'TI'l-' [ AR e ;"I"" i - A 'r"-"f!‘”#“. 2.9/
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THE WHITE HOUSE
WASHINGTOM

Ootober 8, 1844,

MEMORANDUH FOR
ADNIRAL LEARY:

¥What do you think?
F.D.R,

Sporet letter to the President, 10-4-Li,
from Elmer Davia, Dir., 0.V.1., Tequecting
that the Pres. direct the State Dent., Var
Pent. and Joint Chiefls of Staff to cormuni-
cata to 0.%.T. any directiveas issued »e
etthe= the long term or short Serr
conditions of ccevpation of Gearranv:
and that any nrooosed dlrectives besa=inr
on informatiou, censorshis or re-siveatic
during that neriod be submitted to 0.7.I.
Tor comrent and sus:estion bafore their
ajonption. Suppasts this so thut 0.17.1.
can more effeclively nlan tha pronarands
tn be conducted in ocoupied Gemranv.

Pl



COFFICE OF WAR INFORMATION
WASHINGTON i

October L, 15LL

Kiss Crace Tully
Secretary to the President

Dear Hiss Tully:

Will you please bring
the attached letter to the
Prosident's attention,

Cordially,

<9

Elmer Davis
MHrector

DECLAEYIFIED
KO, 11658, Sec. 0D ™

2 SLE  vuye v FER 20173



CFFICE OF THE DIRBCTOR

Fe:

]
OFFICE OF WAR INFQRM!.TI(_.‘IN
WASHINGTON |

October L, 15kl

The Presidant
The White House i

Dear kr. President:

As I sugigested in our conversation yosterday, the

Office of War Information could more effectively plan the pro—
paganda that will have to be conducted in occupled Germamy 4f
we wore kept more fully informed of the gurnr:t cbjectives of
the occupation. The information you pave me in our brief dis-
cussion will be very useful in ths long-term plans which we ars
making, but we could also function more usefully if we had mors
infor=ation bearin: on the imosdiats future,

So far we have seen only a draft directive to the
commender of our forces on control of public information in
Gerzany, which was submitted to us for comment, This containg
reference to two other documents—"Unsenditional Surrender of
Germany® and "General Order o, 2. It is plain from the brisf
citations of these documents that this Office could de its job
botter if a very few of our top executives were familiar with
their entire content. I do not know whether either or both of
these is ldentical with the directive issusd to Genersl =isenhower
for the "military period" of cocoupation; but that document also,
if it is something different, would be of great value to us in
planning our operations during that period,

Accordingly, I respectfully request that, if it seems
advisgble, you direct the State Lepartment, War Department, and
the Joint Cldefs of Staff to communicate to us any directives
that mey heve besn issued regarding either the long=-term or the
short-term condltlens of the cccupation ef Uermany; and that any
proposed directives bearing on information, censorship or re=-
education during that period be submitted to ua for corment and
suggestion before their adeption. I balisve that such setion
rould enable the povernmant at largs to pet more velushls service
from this Office.

Very respectfully,
I‘I I IE I . Elmer Dgvis
DMrector
BEOLACEITIED

r

’ m#‘iﬁ: mﬁ 3
~ wmiSie B
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Hovember 11, 1044

Dear Mr, Seorstary:

There is enalosed a copy of & letter from
the Director of the Office of War Information, dated
October 4, 1944, whioh I referred to the Joint Chiefs
of 3taff for study and recommendation., The Joint
Chiefs of Staff have replied as follows:

"The Joint Chiefa of 3taff belleve that

although there 1s no objeotion from the mili

int of view to the release to Mr, Davis of
he doecumenta requested in his letter of Ootobar
4, 1044, with appropriate security restrictions
as to thelr use, 1t in advisable for the Secretary
of State to give consideration to both the
deslrability and timing of the relense before
it is accomplished, because of the political
nature of the documenta Iin question,"

Mr. Davie has been advised of this action
and the nature of this reply.

Very truly,

The Honorable
The Seoretary of State
Washington, D, C.
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OFFICE OF WAR INFORMATION
WASHINGTON

December 1, 19

The President
The “Thite House

Dear Mr, President:

For your information, I ailtach
a paraphrase of a messape from
Lonoon since the aipgner® thereofl
agdressed it to you. I attach
glsc o paraphrase of & capy of
our reply.

Very respsctfully,

Elmer Davias
Lirector

BELLISEIFIED i
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OFFICE OF WAR INFORMATION -

SRSEESEIEE. OFFICIAL, DISPATEH -

DATE HOVEMEER 28, 1944 s Al
FROM  LoNION T :m
TO: OFFICE OF WAR INFORMATION ‘ ;
L vl ?ﬁf,dii;uhﬂr&mr::ﬂd “ny, Porker,
RECEIVED

LOWAL 27280 EIIIE Dl‘i"lﬁ. DIRECTOR U.S. OFFICE OF WaR IMFORMATICN, SECHETANY HULL, -
£. E. STETTINIUS JR, U.5. ACTING SECRVTARY OF STATE: COPIES TO EDWARD
W. BAFHETT, CHIEF OVERSIAS BRANCH OWI, PHESIDENT ROOSEVELT .
: PARATHRASE
i 'mnmm.llnzﬂnrmbwfur%ﬂlw'aﬂﬂsMi:ﬁitmw
-r;'.,““’d by ua mim wh. of Ol assigned to the D SHASF News Section.
o MTgg Hill‘r il. ong ﬂf our Itlﬂ"s moit poliey conscicus, efficiemt and nonldmtlum
mombars,

The action of Fridsy recalling her to America on the next ship aspecially arouses
the staff mesbers inasmuch as thim interferns witih the interim pouttion in Faris'
wiich she has accepted, It is believed by the staff that Miller's jplsce ig in the
Bewsroom nﬂ-tl.n.:hﬂﬂwﬂmmd they desire her reinstatemett, however thay
ntrmﬂxmﬂthl ﬂnﬂﬂthrmnﬁlwmthmmrk with a private
organization provided Washington does nob desire her to "-nininlm:dmm. It :I.l
ntrun,g‘.lyi felt bty the Staff howsver that n belter reason smect cxist Tor hor dlnilul
than assertions of past mympathies with commmism as dencied in the pattern of
ouestisns anowered some zonths agn bty Mins Miller,

In view of the importance of our work in day to day silitary oserstion, it wan une

onimnunly sireed by staff mmum i, that the only resrons




OFFICE OF WAR INFORMATION . o Sl o

SRR 00 ofcAUTSPATCH Pogo.8. ——

FROM LoNDOl : . TO OFFICE OF WAR INFORMATION
7t T A AT = JRESEE
RECEIVE®
that could be justified for dismissal at this bze in the conflict egninet Fneclet

Germany would be a chargs of incompetence, or gpsleting the enemy or clearly
entabliched viglation of United States laws. It is the conviction of the members of
the staff, frem Jim Eart the Chief en down the' line, that Miss Miller is rated among
the 5 or b top employees. It is polnted eut by them that po chorgen of helping the
enemy or af incompetence have been made, mr&nﬂ.ﬂ they imagine such charges being
supported, and they feel that Miss Miller's priliminary questioning Indicated that
the only concern of the Washington offices appears %o have been concentrated ca allege
symmpathies with commnien which, in the opiniom of the gtaff, in entirely irralevant
end a pretty old hat., It is the desire of tha ataff to have 1t lmown thot it feels
that & witchhunt patiern has been followed in the action token against Niss Miller
which in normal times 1s reprehensille and in times guch as these it is twlce as
reprehengible.

The undersigned herewith requost that Spcrespry Hull cancel the recsll order at ence

The undereizued herevith ask Mr, Davig that $las Miller be reinetated in her OWl
pogltion in londen to show that cospeteace rnd layal participation in the United
States' battle against the Fasciet foes sre t.'l'n actunl grounds for deciding the

fitness of employses of W1 for work in war sregs, Herewith smre signatures of WS,
ovl emmloyees: Thomas Mangnne, Jobn Lindsey, Hmry Volk, T L. Myers, Sal Di Mauro,
Glen Mottiews, Anthony Golesblewsk!, James 5. Fart, Joan Dick, David VWerner, Fhilip
Flarnet, Katherine Seroff, Elizabeth Berieh, idusr Bossmer, Herjorie Western,
Helena Frest, Eric Frohmen, Wuricl Iurle, Jemes Fettegrove, Everett Hab, Tony Howand,
Jonoph Bosopers, Margeret MeElderry, Somyn Ri:l.lnﬂ.. Artir Ochaltree, Ann Comba Wolf,
Jemn Bird, Sylvia Morrison, Peul Pledmm, Bormem Schade, Bugane Rogenfeld, Gnnrg.n
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FRDM_ LORDON 2 : e __TO OFFICE OF WAR mR}MTﬂLI
W, ) RECEIVED
Mann, Ehode Miller, Deuglas Auchincloss, Fanny Saml.

The loss of Rhoda Miller, such a valuable collbague in this pllied military opere-
tion, would ba momt deephy regrettéd by us the undersigned personnel of FiD SHARR
News Section vho are ewployed in Lendon by Allied Governsemt Aganeies snd not by OWI
nor the Unitoed States Government, snd we aco riingly ﬂ!lnl:n tha eppeal of our

American eolleague that Miss Miller be persitted %o @o on woricing with us here.
Herewith are the algnatures: Herman Weoolf, Julitus Hallns, Stephen Chuing, Jasephine
Shulmen, Joyce Bussey, . G« Yarner, Domade Do Mirmnds, Sussn Menn, Peter Lewin, Ellen
Flatt, Katherine Havas, Yvonne Protyn, Mark Atramg, M. Casuana, Yadis Legrend, Nora
Quinn, Joyce Buater, N. Howard Culpin, Murfel Hediti, Ragwende Rellly.

| -]
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DEPARTMENT OF STATE
WASHINGTON

December 12, 1944

FOR PRESIDENT

Subject: ishing OWI wi
ngﬁ on Eeﬁx.

In mccordance with your letter of Novem-
——

ber 11 we have made arrangements with the Office

of War Information under which copies of certain
basic documents on Germany are being furnished
Mr. Elmer Davis and one or two other top of-
ficials,
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