


THIE W HITE HOUSE 

WASHINGT O N 

luuery 20 , 191.2 . 

I .. DOt s at1er1ed with the partial 
report tro111 CJII in regard to .Uaaltan 
detezaae prep&ratio~. 'l'bis applies DOt 
oD17 t o t h e main Alaskan ooaat but to t he 
AleuUu Isl &Ms all t he way out. 'l'be 
WMt.her t•per&tUM i n thes e Islands 1s 
DOt low. It 1a liCit lower than that or 
BJd,e Parte, Rew York . 

I think that this 8bould be taken 
up b7 A41liral J:in&. Admil'tll SUrk a lld the 
lolnt Boar4. 

Tour eAOloeure g1T1ua status or nanl 
shore taoil1t1as in .Uasku area 1s parti­
oularly disappointing 1n t he percentage ot 
its readiness. 

J'. D.R. 



~~~i£g 5 ~usE 
WMHINGTOH 

lo!ElotORAllllUJi FOR THE PRESI DENT 

There io attached a .... rtial ro!lOrt 

fro~ tho Chief of Naval Ooerat1ona (Navel 

Diltrieta D1 v1oiM) in response to t.'>o 

Prosi4ont ' e reca1tt inquiry about the war 

re&dJ.neaa in t.he Alasi(An Area . 

Respectfully, 

~~ 
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N AVY DtPARTMENT 

Fro!D: 
To: 

Suhjact : 

OPPICI\ OP TU£ CDn:P OF NAVAL OPt:RAnON5 

'IVASEITNCTON 

January 14, 1942 

MEMORANDUM 

The Director, Naval Diatriets Division 
The Naval Aide to the Preaident 

Reference: 

Material end Operat i onal Readiness, Alaskan Area. 

(a) Your Memo to CNO (Naval Districts Division) 
ot' January 12 , 1942. 

Encloeure: (A) Material Readinesa. 

1 . In reply to reference (a), ths following informa­
tion is furnished• 

2 . 
course, h a 
in the area, 

(a) 

Aa to naval operational r eadiness, this , or 
matter or Operating Forceft avai lable for servi ce 
under the following headinga: 

Tbo Paoifin fleet muet neceeaarily deal with 
major overseas threata in this direct i on. It 
ie aeeumed that i nfor mation a s t o readiness 
here ie ava i lable to you from t he Cocmander­
i n-Cilier. 

(b) (1) the Pacific fforthern Naya1 Coa ata1 Frontier 
Forptt charged with local naval operating 
taaka i n the area

1 
are coneidered seriously 

i nadequat e to de~ with even minor threatt 
by our clever and determined enemy. The 
outetandir~ deficiency here i e in aircraft 
and patrol classes such aa gunboate and 
eubchaaers . These cannot be supplied at 

G.WD 
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the expense of other Naval Coastal Frontiers 
who, themselves, are in simile~ or worse 
states. 

(2) On October 16, 1941, this Division estimated 
that , allow~ng for deliveries of new construc­
tion to January 1, 1942, and all privately 
owned craft that could possibly be converted 
to these usee, we would have for all Naval 
Coastal Fronti er Forces only the following 
portions or t heir estimated needs : 

Subchaeers - large 13% 
Subchasere - small 31% 
Gunboats 13% 
Motor Torpedo Boats O% 

(3) Present strength of Pacific Northern Naval 
Coastal Frontier ie as follows: 

<tun boats 
Old Destroyers 
Yacht 
Subohaeers, l arge 
Eagle Boat 
Coastal Yachts 
Minesweepers 
Net Tenders 
Harbor Patrol Boats 

Aircraft 

2 
5 
1 
3 
l 
3 
9 
4 

23 (plus 13 Just 
acquired) 

12 VPB (6 i n Alaska) 

These must serve not only for Alaska, but also 
for the Washington-Oregon coast. Considering 
t his and his relative proximity to the enemy, 
the Commander, Pacific Northern Naval Coastal 
Frontier (Commandant, Thirteenth Naval District) 
has very meager forces, but has been here 

1 allot t ed somewhat more than his share or 
ava1lables, 

(4) Nothing has been done as to net defenses in 
Alaska1 due to more urgent demands for 
availaole mate r ial , 

llCLISS1fD 
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(5) The Commandant, Thirteenth Naval District, 
has repeatedly pointed out his laok or 
forces for meeting hie tasks, but t he De­
partment has been unable to supply more 
than above listed without denuding other 
Naval Coastal Frontiers, 

3. By material readiness, i~ ie assumed that s tatus 
of naval shore facilities i e meant , This 1e indicated in 
enclosure (A) . Ae t o adequacy or material stocks, etc., it · 
is suggested that s i nce t his would i nvolve the material bur eaus, 
the Fleet Maintenance Divisi on would properly supply the infor ­
mation . 

~it&--
-~~cting 

Copy to: CNO (with copy or reference (a) . 
Cominch (with copy of reference (a) 

ll!miW 
&0. 116~2. Sot- 8(E) """ @) • (II) 

08D -· NOJ a. lUI 
.. BBPI !Will"'.. MAR 2 8 1973 



NAVAL SHORE FACILITIES IN THE ALASKAN AREA 

l. NavQl Air Stat ion . Si tka. Seaplane facilities for 24 VPB or VSO, uee.ble, 73~ complete on December 31, 1941 , 
2 , 

facilities 
Squadrons , 

NaVAl Air Station, Kodiak . Land and seaplane for 48 VPB and for emergency use of four Marine usable , 53~ complete on December 31, 1941 , 

3 , Submarine Ba~e , Kodiak, Facilities for six submarines, not usable,~ complete on December 31, 1941. 
4 . NaVAl Air Station , VnA1aske , Faciliti es for 24 VPB only usable for tender based aircraft, 25~ complete on December 31, 1941 , gun emplacement ~ complete. 

5 , Submari ne Balo , Onalaek&. submarines, not ueable,~ complete . 
Faoilit1es for eix 

6 . Naval S§ction Baoee a t Ketghikan, ~ .Ametrong Sitk~ , Juneau, ~ A1thorp, Cordpva, Seward, Kodiak, ~ Point and false~. Facilities for support of local defense forces; all usable and scheduled for .completion in January, 1942 . 

7 . Naval Aorolodcal Stations at All!!, Alpoh1 tk&, Mlsl&, Kanaga1 K1ska and Umpek , Temporary facilities un~er conAtruct1on at Kis KA and Kanaga .... Kanaga facilities to be meaoved in the Spring of 1942 to Adak , 

B. Naval Radio Stationo at S1tk&, Kodiak and Dutch Harbor in uoe, 

ENCLOSURE (A) 

D£1Umli 
1.0. una. Boo. a(E) _, 5(1)) .. (Ill 
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lt L1brn. y SECRFT4:~f II "/ 

f5 I, I.,. 
WAR DEPARTMENT 1._,..) IJ_,f 

OFFICE OF THE CHIEF OF STAFF 11" I LL 
Data- /c - /'7'- t t_ 

Signature-~ ;{. ~~ 

WMH I N QTON OV 

Contact report, later amplified, b,y a patrol plane which searched 
the harbor of Kiskat 

June 11 0)20 ( Z) 

In Kiska there are four Japanese ships. Two of them are at the 
entrance and are tentatively identified as torpedo boats , 500 tonners , 
of the Tomozuru class. Inside is one ship believed to be a heavy 
cruiser and one believed to be a destroyer. Commander Alaska Sector 
estimates t hat t his heavy cruiser may be the one which was tor pedoed 
on 4 June. Complete reconnaisance not possible because of fog . 
Cinopac has directed the maximum use of submarines, and has ordered 
Com Alaska Sector to "Exert maximum effort to bomb Japs out of Kiska". 

Pacifio Fleet uni ts are investigating floating wreckage in the 
vicinity of the Midway Battle . They have found a lot of it, which 
indicates fire . They have also recovered 2 Jap prisoners in a rubber 
boat. -
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PROPOSED TRIP 
TO 

ALASKA 
OR 

ICELAND 
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AIIPLAJI 

I. c-54, t.......-ored \nllopOrt pl&M, o181l.t.Jo 

t.o t.ho oao llMCI tor tho rotiiMI t rip !roa CU&bl&DC&, 

o&A bo prodded.. 
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I C r. !. A II D 

'I'RE !'IIIP. 

Rail trip to Proaquo I de troll luh.incton 1o roeo-onded in 

order to reduce insofar •• 11 ooeeible the tiae whi ch auat be 

opent t~. Tho weather during tho IIODtbl of JW.,. and Aucuot 

i a tho beat available throuahout tho year with tho exception or 

Juno. Tho trip can be ude in one hop tr011 Prooquo Ielt to RorkJ.,.ik. 

An altorn&to flight 11 b7 •41 ot Coooe 841, !.o~rador, apendin& 

the night there and then tlying on to Reykjavik tho noxt day. 

Another altern& tho 1a to fly tr .. Prooque lalo to Gooao 8&7, 

apend tho niellt, Uy tho next d41 t o Naruroouak, Greenland, •pend 

tbe nlcht there, then on tho tbird d41, fly to R111<JavU:. Hoorenr, 

tbie route 1a not recoc.endtd due to the uncertlinty or Oreenland 

we-ather. 

Tho return trip can be aado b7 •41 or lfewfoundlancl, la..Ung 

at tho Cander !.alto (Newfoundland) Atrport. 

JTIN!!RARY. 

!!I.U. 
Depart: looh1.,ton EvenlDI! of D d41. 

Arrive: Proaque I ale, l!aino Evening or D / 1 d41. 

!U. 
Deport: 

AM-i vet 

Diotaneoo 

(Alternate) o 

Deport: 

Spend ni,ht on train. 

Proaquo I ale Earl7 corning or D f. 2 day. 

Reykjavik !.o te arternoon or D .,t. 2 d41. 

2150 allea. !'lying tiM: 12 bra. 45 ain. 

Prooquo Ide llornlng ot D f. 2 d41. 

Arrivoo Cooae 841, Labrador Afternoon of D .,t. 2 day . 

Diatancoo 685 allu. Flying ti100 : 5 bra. 

Stay ovornllht at Ooo .. Bay. 
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liEATHrJI. 

Deputt Gooae Bo;r llorllinc or D -1- ) do;,. 

An hot Ro7~jo-.ilt Artoruoon of D-/- ) do;(. 

Dlatoncot 1470 alloo. P171nc u .. , 8 hro. 15 ain . 

Graphs Indicate the n\lllber or dayo por IIODth that an lllrplane 

fll&ht would norNll7 be expected pooolble between tho terainala 

indicated. All factors - roc, rain, icinc - ha•o been considered. 

The poapha are broken dcnm lnt.o the ae.a.n nuber o! d.aya per 

aont.b, the ainiatm DUaber or da)'a per •ont.b, and the 81.XliiWI n\Dlher 

or do;(O por IIOntb that thie tr!l) Could ha .. boon ude during tbe 

peat. &eYeral year•. 

px~cu~sroN. 

I. Pao111 tie e. 

Paollitlee in Iceland for the propoaod violt are axtrecel7 

liaitod. Thoro are onlJ two poeoibllitioo worth¥ or conelderation; 

(1) the Ulliveroity or Iceland at Rt7~Jn1k 1 (2) tbo 'Hotel DeG!nk' 

at ~on .. it Alrport about JJJ aile a !'rca Ro7kJa•1lr. It Ia uou:ed 

- 2 -
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\loa\ \loa U..beroi\7 of Icalalld -.14 be -•upt.cl cleo \o u.a 

·- ..... t.ioa. lo c~Aoilecl wo ... \t.o 1o u&it.l>u .. \o \loa 

\JPO of taoll1\1oo U woiWI prorlclo bul -\ ol lbo U..bor&i\7 1o 

Maoocl 1A - lara• toall•!.ac · ov acn••l wi\b ~ Icel&nclio 

aon......,l <looo DOt prone!• tor r~v.1o1\1on1.nc &114 b1lln1Ac, oo 

lbo~ noao~U.tiOM WOill.cl bo DOCOIMJ7 \o 100111'0 ~ UIO O! tbo UIU­

Ui'lity. In aclc11Uon, &117 IIOC!iricationo which would bo roquirecl 

wolll.cl bo oubJoct \o tho appronl or tbo Icol.anclic authoritioo. 

Tllo Hotel DoGiJ>k, near tbo lotlul.k .Urpcrt , U. a .,..17 coD-

otructecl rr... bv.11.d1Ac. U -. buUt by tho .ur 'floanopcrl C '"' 

\o acc-.to o•• rn.lcbl pub poooiAc lhrouch Icol&n4. tbo bulldlna 

1o O! C&nW<IMDl \JPO COilllnlCtiOII Ollcl COM~~-tl7 0 COM\anl !1M 

bal&l'cl exioh. tbo hi&b willdo which prOY&il incroo11 tbo bol&l'cl. 

Tllo roacl botwoon llo;,I<Jnl.k ancl lotudk, appi'CIIdatol7 40 ailu, 

1o Mrrow, NOI&b &114 w1nc11nc ancl tor tho 110ot port llllpiY&cl. 

II. S...urUy. 

rroa a oocurity anglo, Icolancl would bo 1100t undooirablo. 

It lloo witbia 1,000 ailoo or a.,._.. air baooo 1A Horwo,y. Ooran 

plonoo oro OYer tbo Iolanca troquontl7, and witbia t.bo pu~ wool<, one 

plano lloo 1~ra.tecl - or our troop• . 

tbo lara• Oo..an-lpl&l<illc populotioa ot Icol&n4 no doubt ·-rt· cocoidorabl o l.xio .-.1.-nt ancl w-u.n M7 bo lr.......Cttecl 

trGa tbo Ialalld oit.bor b7 tiolliAc boa\ or olanciN ti.M raclio. In opito 

ot tho propooecl ro®etion ot tho Icoar.l p.rriooa, l olt1c1ont troopo, 

antiaircratt &ncl vow><!' will r-..in to rumioh protootion ac&illo\ 

•poraclic rlido or air attockc . It can bo upootecl that tbo Icolanclic 

Gn.,..,..nt will cooporato in ooeurit7 •aourel p....,iclecl ouch aaaauroo 

do not r~uiro &brOCition or tho acro-nt undor which wo ocoupy Iceland. 
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DuriD8 ~ho lo~"r par~ or Jul7 oDd tho ont!>o 100nth or 

Aucuat, the ao•eoent of t.roop1 into Iceland and the &O'ftMnt. of the 

l'ifth D1•1o1on ou~ or Ieelolld ~ the Unltod ~lncdoo will t>. in pro­

cr•ot. It it open ~ conjecture b.- •uoh, It tn7 1 ottontlon thio 

actt·dt7 • -111 rtct1Yt trc. IMIQ' air torcte. 

A cruller anchored in the hArbor eould be u .. d to provide 

lloltod ocoommodo~iono, but in tb!o caoo tho danger troa air attack 

ia gr .. ter than when on land where boab aheltere are available. 

III. SUIUI&rJ. 

It Ia not believed that occommodatlono or a suitable nature 

are • or can be a&4e available in Iceland tor tbe purpoet UD4er cone1dera­

tion. 

Political lmollcationo mAT make ext re&ely dttrieult our 

tenancy of Iceland and prohibit the reduction in garriaon now conte~­

plated. Harbor aDd anchorage taollitleo at Reykjorilc will t>. taxed 

to the utmost during the mo•e•ent or troop• into and out or Iceland. 

Thoot octivitiee may poseibly draw the attention or one~ air or ••• 

forc.ea. 

- 4 -
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JU:UJAVlK, l<:1.LA"D, 
Hatn.rnraetl (Mdn Street) on • Sunday Morning, • 

JU:!'1£J A Vl X, I CI!AJal, 
Loot1nc aorth"tt crnr X..ln,roto St.r"t. ln. Re7kJartk. Teken 
rr .. t.op or C.t.bollc C.l.bedrel, -\.bout..rn put of R07l<jni~ 
oao be ••en in beek,....nd, J/11/4). 
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Doel<o, RoJkjaY1k, Icolond • 
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ALASlA 

1111 mr . 

.lb' rail t.o 0\ta•, arrirlJ>c there t.bo tollowin& <1q &114 

opend' nc t.bo o.fier- ot the t <lq &114 -ODd nicht iD 0\tawa, 

dopuotinc t..- 0\ta•a oe.rq the nat ~. 'lbo trip to -ton 
C&D bo Mdo iD ODO clq wit.b &ood n&th..- &Dd &D oarq Oto.rt, It 

1o ao.- thet odoqu&to tac1Utioo tor &D ovor~t otop in ld8ont.on 

are n&ilabJ.o. flopartinc tho tollowin& clq, it 11 an eu7 joW'DOT 

t.o Fcrt ••laon with tho .U.Can Hi&bw&T iD oi&bt practicallJ' tbo ontiro 

diotaoeo t..- D&woon Creok to P'ort Nol.oon. Anq taciUtioo at Port 

llo1oon can be aodo u&ilablo tor an ournicht' o otop at that placo. 

Oep&rt1n& tor P&irb&Dko tbo tollowiDC dq, thoro 1o &&&in uplo oppo,.._ 

tuDitT to vioo tho JIOI'tbom ODd ot tM Ucan ~~. 

I! it i o d.ecidod to co bT rail to Groat Pallo, llontano, tM 

tllgbt t.- Gr•t hllo to Fort St. John con bo IIOd.o iD about tour 

bouro and t..- thoro on to F&irb&Dko, tbo trip can bo nrlod oo •• 

to poNi t an inopoction ot t.bo lie an Hi&b-.r. 

/ 

I!!!· 
Depart: l'&obinctoD ovoninc ot D d.&T. 

Arrin: 0\tawo 110011 ot D,l-1 dq. 
Spend Di&bt iD 0\ta••. 

Ak· 
Dopuot: ottawa mz-Dl.Dc ot t>,L2 ci&T. 

Arriu: -nton eYoDin& ot D,l-2 dq. 

Oiot&Dce: 1775 ail.oo. rqillc U.: 12 to 14 bo>uro. 
Spolld Dl.cbt in-· 

no,ut: -ton ..-nine ot t>fJ d~. 

Ani••• Fort 11o1- """" ot 1>-,1-) d.&T· 

Diot&llco: 535 ailoo. Pqillc U.: 4 bouro 15 lli=Loo. 
SpoDd nicht in Fcrt Mel.ooa. 



,. , 
Oopo.r\1 hrt hl..cla ......U.. ot o.,t.4. ~. 

An-b•• Fairboab an..n.- ol o+4 c!AIT· 

Diot.ac•• 979 .u... ~ tiM• ......... 50 aimlt ... 

(.Ut•--t•) 

Wl· 
Depo.ri1 W&olWicU.. rto1111>& ol D d.,. 

Arr1••• Great r.u., llontana, ..,mine ot o+3 d.,. 
Ak· 

Depart, Great r.u., - ..... , ..,rni"C ot o+3 c!AIT· 

Arrin1 Fort St. John atten>oon or o+3 c!AIT· 

Oiol.aoc:tl T14 .U.o. ~ ti.-1 4 bov.ro :20 ainul.eo. 

rr. Fart St. John to Fairl>&nko U1A1 \.rip ~ be 

!16DR. 

JULY AUIUST 

10 

• 
to ------" 
It 

• 
0 

"'L --- fTTAWA TO FAIUUU 

Orapbo iadic ate tbe -. .. ol d"111 per -tb tbet AD a.i.rpl.ue 

tlllht wollld a.o-.lll be •-ted po .. ible bet- tbe tezwin&a 

1nclioated. W !actor• - toe, raiD, io.iJI& - ben ....., ooM14ered. 

'lila l"flbo .,.. brokt11 d.., 1Ato tbo •uo ...... ot d"111 per 

paot ••••1*1 ,.are. 
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I . Pacillt.ieo. 

Acc-at.ioao exiot. iD tho pe.....,.llt. coaatrllcUoo at Lad4 

Field, oit.uat.«< 4 llil.ao eut ot PaiJob&Dl<a. Tbo anlJ" aiDCle ...Ut ia 

tho <C _ _,,.,.,iDC Ott1car1 a l>ouaa. Tbio io a .od.om buildiDC with bod1"000I 

&Ill! bath acc-.t.ioiUI on tho tirot tloor &Ill! aoYaral bec!rcau &Ill! 

bathe oo tho -ond tloor. lloarb7 aro ott1coro1 &Ill! noa-c.-l.ooioud 

otticoro' opan.onto &Ill! a barraclto buildiac, all with • cOIIbiMd 

capacit7 ot "'"r :lOO wi th01>t crcno:linc. Tbo perooMol now occupJiDC 

thou bulldiDC• cOilld ho JIOYod undor canna tor tho period ot tho 

rloit. Otticora' and DOD-c.-l.oaionod otticore• tul.lloo han boon 

.. ...,.od troa .U.ok&. Hoopit.al tacilltioo odjoi.D &Ill! tho aiJotiold 

io ol>lJ 1500 JUda troa t.bo propoood ..,... . 

II. SocuritJ. 

Socurit.7 iD t.l>ia caoo ottoro no probl... 'lbo iiUit.&lloUoo 

1o oa ordtod St.otoo 'l'orrit.oey included withi.D &n Azoa7 Poat.. Obotocloo 

can be er.cted. to aeparate tbe area troa ott.r Poet &et1Yit1ea. 

Troop• tor guard purpoooo aro a•ail&blo at tho Poat or CU\ ba ..,.od 

iD tr,. othor .u ........ Poato. (Prooont otronath - 2,000). Tbo dio­

t.a.oco troa tho noaroot on"-7 air b&oo ( 2,000 aileo) procUcall7 

ollaiiUitoo tho pouib1llt7 ot aiJo attack. U do- &drloablo, ant1-

&1Jocratt can ho ..,.od 1n tf'OII Anchorqo. 

{.Utaroata) 

It tbe acc:•c r:latiou at Ladd Field are not co.n..idert4 ad.~\a&t..e, 

Port lll.cb&rdooo, 2 aileo oaot ot .U.Chorqo, 1o ••ootod ao an alton~ato 

location. Horo, l2 ooto ot pe......,nt ettiooro' quartaro can bo ,..od t.o 

proyido acc-.tiono tor &1>7 diat.!JicW.ohod , .... ta without intrllaion 

ot pr1Y&a7. llo!tini•t additional hoolaiDC io aYailable tor &dal nhtratin 

&Ill! clerical poroonnel.. Aa 1n t.ho oaoo ot Ladd P1al4, tho Poot 1a built 

&djoiniDC tho airt1ol4, Troope aro OYailablo tor all oocurit.7 purpoooo. 
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(...._•~ o~- 12,000). Aa cUaii'CJ'&fi mU 1o awtJ.lablo . 

ftlo uo ot ,_ licbard- -.oald olla1oaw Uoo rail ~rip rna h.irbooh 

w Anello,._., llowt'Or a rocc~ """"7 of tho ro ii"'MMI 1acl1ca~ .. ~Ia~ 

it 1o 1A -h poor ooDdiU..., ~ba~ ~ho ~rip ~t bo oo1101Aiarod a 

baoard.... ..... r .... u...-ro, laok of •l.al>ol ~111-'t prohibito 

Q1cbt traYol wbioh will nocoooitato two da¥• with on oworni&bt otop 

tor tho trip. 

Ill . ~7• 

Adoquat.o oc.-tioDo ue uailablo at two IJrq P ... to • 

.. political probl• 1o proo-od 1A a trip to .llulca, oxcapt 

tho YioU to Otto.&. a-ot_, .. , t,._ -oiblo - attack ani Uoo 

prooODCo ot Aaoricaa tro<lpo uo11roo odeq""to oocu.rit7. !M ... \bor 

dllriDI tbe u .. ot 7MZ' ooloctod for tho trip porwlto praoticoll.T 4&117 

f14bto. 
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J.ADD rutD, ALUlA, l'a1rtrlu*• Ia \he 41Aaaee • 

..... propo- I.e · - ~ l.o ...s. 



LIJlO PIILD , ALAW. 

U.. pr opooed 1o obown onolrcled ill red . 



LADO n:II.D, ALASA. 

c-ndl..na orncar'• quart.ara. 
loebelor O!ricara• quart.ara. 
orrt.eara • quut.ra. 
loD-co.la•1onocl ottic .... . ~·· 
llorredla . 
lloapl\al. 
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12 aet.a ot ot'tie.r•' qu&J"t.r• M:we been eonat.ruol.di 1n \be u .. abona tnctroled in r ed . 

•" ' .... r 
!) •• 
\.'JU " l 

•l 
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