


OFFICE OF THE CHIEF OF STAFF

&1
| L [ :;-"I:";
LLIJ WAR DEPARTMENT f=
e
WASHINGTON

January 5, 1942

LEMDRANDUM FOR HARRY HOPKINS:

Subject: Airplane Production,

Yesterday the President asked me for some
figures on airplane production in 1941, They
are attached hereto.

H. H. ARNOLD
Lieutenant General, U.S.A.
Deputy Chief of Staff for pir
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1941 AIRPLAME FRODUCTION
AS INDICATED BY S8USTOMERS ACCEPTANCES FROM MANUFACTURERS OF MILITARY TYPES
ADJUSTED TO SHOW ULTIMATE RECEIVCR

Total Other Foreign Tnt-nl
Acceptences Sebmer.

Iype 194 Army Navy PBritish Russia China N.E.I, (Countries Other En_m erci
Combat BS540 2919 942 4211 266 a 108 b 7L 468 0
S. Combat(Misc.) 1530 557 682 51 39 0 27 15 9 90 150
Training 10407 S783 1863 4 0 70 -] 63 ek L2 _loie

TOTAL 20477 9259 3487 5732 305 71 211 100 114 o1 . 1198
(4-H)

Materiel Mwvision, OCAC
Jamery 5, 1942
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SECRET

U. 8. ARLY ATR CORPS
ATHPLANES ON HAND AS OF DECEMBER 31, 1940,
RECEIPTS AND LOSSES DUHING 1941, AND BALANCES AS OF DECEMBER 31, 1941

ON HAND RECETVED BALANCE ON HAMND
ATRPLANES Dec. 31, 1940 DURING 1941 Dec. 31, 1941
Combat 1357 2919 4368
Miscellaneous 535 557 984
Training 2021 2783 2315
TOTAL 3913 9259 12867
(4-H)

Materiel Division, OCAC
Jamuary 5, 1942

Fronklir T. 1 "'-f'.'u_-_t Librazy
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TRB London
This telegram must be

closely paraphrased be=- Dated Jenuary 12, 1942
fore being communicated
to anyone. (3C) Rec'd 3:18 p.m.

Secretary of State,

Washington,

TRIFLSZ PRIORITY.

167, Jonuary 12, 7 p.m., (STCTION ORE).

PEROTAL ATD S-allaee 0 TIIZ TRIZIDENT,

Nothling heartened England so much as your address
to Congress of January 7. I want to singl:c out your
stetement on 60,000 airplanes for 1942, You lmow that
I continuously hammer on the need of petting Dritish
war experience built into our elrplane production|and
JeEt in spite of General Arnold's complete cooperation,
there 1s a continuing lag in actual accomplishment and
only today the Britlish received an unofficial report
from thelr representatives in the United Stetes that
miltiple production vould require a simplification of
desipgn and nececasitate an cbhbandonment of the accoutre-
ments provlded by combat to be nzc:sa:;;};f_,l It is ny
opinion that the Battle of Dritaln was won over the
Germans in spite of their superiority in numbers in
September and October 1940 because of superlority in

gunfire, protectlion and maneuverability and organization
DECLASSIFIED

Btate Dept. Letter,
% 319?2

of ground control

By J. Schauble Date




-2= {167, Januory 12, 7 p.m., (SECTIOIN ONZ),

‘from London.
of ground control duc to utilization of the products %
of radio rescarch loboratories. You will remember
that I sent you & report months before jyou ordgred
me on nmy present assigmment pointing out that in the
last war when we came into mnss production, the war
experience of the Allies was ignored and in spite of 4/
the efficiency of the Liberty engine, the plane that
housed it was a fire trap that in desipgn falled to

toke into account Allied war experlence.

VINANT
WD




FD London
This telegram must be

elosely poaraphrased be= Dated Jonuary 12, 1942
fore being communicated
to anyone. (SC) Rec'd 6:17 p.m.
Secretory of State, DECLASSIFIED
State Depi. Letter, 11138
Feehinakona FEB 31972
By J. Schauble Date__

TRIPLE PRIORITY,

167, Jonucry 12, 7 pem. (SECTION TWO).

S8ince I hove been here I hove done eEveErything
in my pover to see that preaent British war experience
wog reported back to Washington through military
channels in order to make certaln that in the ine-
evitoble conflict that we faced that the American
pilot would be provided with every aireraft in-
provement and instrument thet the British through
experience hove found essentinl for the RAF pilots
in conjunction with the ground supports that had been
developed here.| I explained to you in a message that
I wrote some months ago thot the efficlenty of ground
control node o hundred airplanes more Effective than
o thousand planes would have beEen without such ground
econtrol, B8ixty thousand nirplones for 1942 demands,
I realize, the application of American ingenulty for
masa production but the npplication l::f1 moss production
principles rust not sacrifice the amall marginsg of

technical
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w2e i#167, Jonuary 12, 7 peme (SECTION TWO) from London

technlenl superiority thot the RAF pilots experience

hos forced the British manufacturers into incorpornting
into British alreraft used hzrz.lrfrﬁtill believe thet

the latestdesigns of the Spitfire, ;nd there hove ?/
been developed six successive types, is more effective
than any combat plane we have so for produced] the

light bomber and the medium bomber of United States design
is equal if not superior to similer British models,

the United States heavy bomber, although perhaps

a better airplane is not as efficient as o bomber 71
because of the lock of Equipment, Tlexibility and

general utility as the British bombers. In fact the
latest models of the Liberator twos now delivered

cannot DE used until 5000 hours of labor is ExpeEnded

here on each airplone in order to incorporate the

necessary iiprovenents resulting from combat ExpeErience,

WILANT
G
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FEB 31972

By J. Schauble Date__ o

TRB London

This telegran rust bde

closely parcphrased LE- Doted Jonuary 12, 1942
fore being communicated

to anyone. (53C) Rec*d 6:15 penle

Sgeretory of State,

Washington,

TRIFLE IRIORITY.

167, Jenuary 12, 7 peh., (STCTION THREE).

As ¢ result of a nessc e to you and ny interceding
with the Irine linister the present Brltish setup in
the United Stotcs prrmitting effective eollaboration
of both the Air Ministry ond the Ministry of Aircraft /o
Production has resulted .in Britlsh experlence being
more effectively presented to the Unlted States
authorities but the fact still remains that there is
still ocn unnecessary time lag incorporating the

letest Dritish design chenges in our production lincs,

—

r*’”TEE_Eﬁa_ﬂEE_BEat inrormed on theae problems ort
Lt. Genercl Drett oand Brigodier Ceneral Rojee. The
latter is schedule @ to leave here by plane for
yashingbon via Lisbon tomorrow. I believe 1t would
be in the interest of the service to hove Drett report
to you on the proctical mnecds NEcesscry in ground
organizotion, alrfields end equiprient ond design os
well os on the particular needs in Dritain the Near

' canat and the Por East



-2~ 167, January 12, 7 p.m., (SICTION THRIE),

from London.
Fast and the Far East in spitc of his assignment to his
present post which I felt was one of the best appoint-
nents thot could possibly hove been mede. Rojyee
wes in the Near Sast 6 months age. Ie hos complete
knowledge of the British situation. These two men
beeouse of Drett's two trips to the llear East and his
presence there during this last compaign and Royce's /2'“
coniplete lmowvledge of the United Kingdort theater would
give you and up-to-date picture on which present plans
should be bosed with the supporting supply and airflield
requirenents which are a necessary corollary to a
production progrome.

I lmow thot because of the presence of the Prine
I"inister and his militory commission that you hove
clearly in mind the Dritish estincte of vhot is needed.
but I believe it should be supplenented by the vievs
of these two Anericon experts who have o VEry realistic
wnderstanding of our own shortconings cs wEll o8 con=
fidence in our own BErvice.

(ZND OF 1ITSSACE).

UIRAYT



,-"'}c'-‘,qfﬁ/t-’

s riey C0 Feptis

THE WHITE HOUSE
WASHINGTON

January 13, 1942.

MEMORANDUM FOR
GENERAL ARNOLD

please let me have your slant
on this so that I can answer the
Ambassador. This is, of course, &
purely personal telegram to me.

please return the dispatch with

your reply.

F. D. R.



\ WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTOM

Jamary 15, 1942

MEMORANDUM FOR THE PRESIDENT:
Subject: Utilization of British War Experience.

It would appear that there should be no cause for alarm in connection
with the Ambassador Winant's cables. We have taken advantage of British
war experience, as soon as it became known to incorporate improved or addi-
tional gadgets in ocur airplanes for preoduction, Turthermore, we have stan-
dardized on certain items, such as armament, oxygen and bombs . The
British representatives in the United States have passed and are passing
on all items of equipment that go into British aircraft. They also are
passing on the changes which they consider must be made after the planes
roll out the door before they are sent to England.

As a result of British experience, we have incorporated Radex or Radar,
the device for identification of aireraft, the device for detecting a hos-
tile plane from one of ours at night, and the device for picking up objects
at gea. These are all now in production. In so far as ground control for
operation of planes is concerned, as a result of our observers being sent
to England and British techmicians being present in the United States, we
have taken over bodily from the British their organization and we have
adopted their equipment so as to insure our being able to operate co-jaintly
with them when required. As a matter of fact, the British were highly
pleased with our latest air maneuvers in which we demonstrated our ability
to utilize this equipment.

In so far as the quality of our airplanes is concernsd, we accept the
high performance qualities of the Spitfire, but it must be borne in mind
that the P-47, which is about to come in to production, has been judged
by all British pilots who have flown it as the best they have ever flowm or
se8n.

With reference to the four-engine bombers, the first aircraft were shy
on equipment, such as turrets and radic, but the new four-engine bombers
which the British are receiving will be in accord with British specifica~
tions and we are and have been collaborating with the British to insure
that the latest British equipment is included, However, there is a time
lag between the decision to install new equipment and the rolling off the
production line of the plane in which it has been installed, fe are takdng
care of this by creating depots which will have no other purpose than to
insure that everything possible is done to bring these planes up to British



standards prior to their shipment across the Atlantic.

In connection with the recommendations of Royce and Brett, all Brett's
recommendations have been studied and adopted when British and American
techniclians approve. The same might be said for Royce's recommendations.
Incidentally, Royce will be here prior to any American units leaving for
Great Britain.

« He ARNOLD
Lieutenant General, U.S5.A.
Deputy Chief of Staff for Air

Incly; Tele. to Sec. of State
1/12/42 frm Winant.
(3)
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WAR DEPARTMENT :
OFFICE OF THE CHIEF OF THE ARMY AIR FORCES
WASHINGTON

Jenuary 26, 1942,

MEMORANDUL FOR THE PRESIDENT OF THE UNITED STATES:

Subject: Airplanes for South American Countries,

-

1. In accordance with your instructions, fifty AT-6B
airplanes have been allocated to South American coastal countries
as follows:

18 to Braszil
15 to Chile

5 to Peru

4 to Uruguay
4 to Ecuador
4 to Columbia

2., Arrangements are being made to ship these by boat
to the countries concerned. They will be accompanied by one
pilot and one crew chief for each airplane. The airplenes will
be completely equipped with guns, bomb racks, and a ninety-day
supply of bombs and ammunition.,

3. It is contemplated that as soon as the American
crews have completed training the crews of the countries to

which these airplanes are assigned, our crews will be returned
to the United States.

4e The fifty AT-6B airplanes are scheduled to be ready
for delivery at the factory by February20, 1942. Shipping arrange-
ments are being made for shipment at the earliest possible date
thereafter.

5. Letters are being prepared to each of the countries
concerned telling them of the detailed plans.

¢ Féanklin D. Roosevelt Library MMM
D GLASSIFIED 7 XRNOLD,

2 Lisutenant Gﬂl‘lﬂl‘ﬂl, U-E-J-;
DD Uil s200.5 (3/27/58) Chief of the Army Air Forces

Date- 4~ _2.57 :
gignature- QCal q'f#’m



! SECRET Af- 2mzif.
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‘ W WAR DEPARTMENT S~
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

February 12, 1942

MEMORANDUM FOR THE SECRETARY OF WAR:
Subject: Status of Aerial Torpedoes,

Estimated mumber in Australia - 20
Arrived on PRESIDENT POLK - 60
Enroute aboard ship - 24

Scheduled to be shipped in February - 30

Information indicates that accelerated production of aerial torpedoes
will get underway in April, and we should be able to get greater deliveries.

Adapters have been made for our B-26's so that all B-26's can carry
torpedoes. There will be a total of 115 operating B-26's in the AFDA
area capable of carrying torpedoes.

Our total torpede requirements as furnished to the Navy is for 150
torpedoes immediately and 5,000 additional for delivery as soon as possible,
The type of torpedc desired is the Navy aerial torpedo MK XIII liod-l.

In this connection, your attention is invited to letter from the
Secretary of War to the Secretary of the Navy, dated Jamary 5, to which I
have been unable to find a reply, and also letter from the Assisiant Secretary
of War for Air to the Assistant Secretary of the Navy for Air dated February
4th. Coples of these two letters are attached,

« e ARNOLD
Lieutenant General, U. S. A.
Deputy Chief of Staff for air

Fronklin D. Roosevelt Library
DEGLATEBIIED
Incly Cpy of Ltr to The Sec. ’ il
OF Bvy, 1/8/a2 fons Bes. LOD Diii. s200.9 (9/27/58)
of War. =
Cpy of Memo for Asst. Sec. Date= 4--2-S7

of Navy for Air, 2 2 o A
Signature~ ( M‘/%m

Lovett.



sECRET

January 5, 1842

The Honorable,
The Secretary of the lavy.
Dear Mn Secretary:

The relative effectiveness of the torpedo launched
from pireraft, coupled with the fact that low cloud cellings
frequently restrict other types of attack againat naval
vessels from the air, strongly indicetes the desirability of
naving that weapon avallable for use in some of our present
theatree of war. Some of the alrplenes which we will send to
the Far Esst can be readily equipped to carry and launch the
merial torpedo which has been developed by and is being pro=-
duced for the Navy.

It is requested that you advise, at your earliest
convenience, how many merial torpedoes can be furnished
from your supplies for the use of the Army Air Forces and the
approximate date they cen be supplied to our forces in the Far
East.
Sincerely yours,
/s/ Henry L. Stimson

Secretary of War.

Franklis. 5. poe

BECLAS: y _‘r:Em S

« B20o, g (8/27/58)
Date- <+ _ 5 P

Bignature. w?{%m

SECRET



SECRET

COFY
February 4, 19542

MEMORANDUM FOR THE ASSISTANT SECRETARY OF THE NAVY FOR AIR
Subject: Alircraft Torpedoes

1. A number of B-26's have been adapted for torpedo
carrying and are shortly to be sent te the Far East, Can you
have the appropriate division in the Navy Department advise us
of the quantity of torpedoes available in the Abda district
and the number which you feel can be delivered to that area
monthly.

2. A suggestion has been made by the Production
Engineering group at Wright Field that new facilities for the
production of aerial torpedoes be undertaken by the Air Corps.
They have selected twe manufacturers whom they feel might be
competent to undertake this work. The reasons for their sug-
gestion are stated te be: a, that the present supply is wholly
inadequate, and b, that the Air Corps is unable to obtain any
reliable assurances of a steady, adequate supply. In addition,
there seems to be a [eeling that the torpedo might be strengthened
in certain respects to stand increased launching speeds.

Before approving such a project, it seems desirable to
get your views on this problem which appears to me to be one of
common concern., My offhand judgment is that it ought to be
quicker, easier and cheaper to expand existing facilities than
to create wholly new ones, However, the need is so great and
the shortage seems to be so considerable that perhaps we ought
to introduce new manufacturers in order to develop additional
sources of supply.

3. Will you please let me have your views as soon as
you conveniently can?
Bs Ai L
Franklin D. Foceevelt
™"  &en} - -
[} II.-'LI‘.I. Wil iL“U

BGD Ui, s200. (9/27/58)

......

Date- &~ 2- S F

SEG:RE- Signature- f’kﬂ/#m
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE ARMY AIR FORCES
WASHINGTON

March 17, 1942

MFMORANDUM FOR MR, HOPKINS: (The White House)
Subject: ASV and AT Equipment.

1. Last Sunday the President asked me certain questions about our ASV
and AT equipment. I told him that I had forgotten the letter designations
and accordingly could not give him a complete picture. Here, however, is
the complete picture.

a. ASV Equipment (To determine the location of surface
vessels at sea. Distance of pickup about 60 miles.)

We are now equipping 22 B-24's.

B of these B-24's have been shipped to Panama.

2 will leave within the next few days.
A total of 3B B-24's so eguipped will be sent to Panama.
10 B-18's are being equipped for training purposes.

b. AT Equipment - British (To intercept aircraft).

This equipment is being installed on a modified A-20.
Equipment is coming out at the rate of about 10 this
month and building up to 75 in August. Ve have some
equipment installed on A-20's for instructional purposes.

Ce Al=-10 = American.

We have scme of these already delivered and installed
in training equipment for our schools. Production on
this equipment starts in April and builds up to 200 a
month by next November.

d. Planes will be available for installation of the AT
equipment where needed,

2, Our present plans contemplate a total of about 38 ASV's on airplanes
being used in Panama,

Franklin D. Rossevelt Library
BECLASSIHED
il‘:.;i; L 00.9 (9/27/68) 5

I..iuut.anant. Gﬂnnra.l, UuSehey
Tate- fﬁ" ;J‘— é ( cﬂmding G&nﬂral m AMr Forces,

Gt L dpeni ™ SECRET

4
]



e ——

MTILITARY AIRPLANE ACCEPTANCES

March, 1942

Total Military Airplanes

Total Combat

li=Engine
li-Engine
2=Engine
Engine
Enpine
Engine
Engine
Engine
Engine
Engine

ol ol LN R

Heavy Bombers
Flying Boats

Flying Boats

Medium Bombers
Light Bombers

Light Bombers
Pursuits

Pursuits

Navy Fighters

Naval Reconnaissance

Total Service Combat

Engine
Engine
Engine
Engine
Engine

Lol % B 3% B

Heavy Transports
Heavy Transports
Medium Transports
Light Transports
Communieations

Total Trainers

¢ Engine
1 Engine

Advanced Trainers
Advanced Trainers

Basic Trainers
Frimary.Trainers

lar.
3457
1667
156
0

50
266
251
52
100
c8g
91
115

L33

1
0
7k
15
3L3

1357

297
212
325
523

Frankli:
DEZGLA
béb b

127
g6l

8o
101

39l

L6
13
335

1150
269
1?5
351
395

;.Iﬂchavalt Library
SoriED
I, 6200.5 (8/27/58)

Date= 44 - 2 — df;?
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WAR DEPARTMENT !
HEADQUARTERS OF THE ARMY AIR FORCES
WASHINGTON

/cg@; W ?r.;':.-""_u__h_J
z'f ":F:‘

April 13, 1942

MEMORANDUM FOR GENERAL WATSON: - (The White House)

Subject: Compilation of Airplane Strength
of all Nations at War.

Herewith is copy of the chart I referred to
over the telephone. I will be available at any

time the President desires to have me further
explain it.

« He ARNOLD
Lisutenant General, U. S. A.
Commanding General, Army Air Forces

Incl: BSecret Charts Nos.

l, 2, and 3 re
United Nations

Mreraft Strength
Pheto. Sheet on
Consolidated Totals
Operational Adreraft.

ale Liorer)
i-':._ ;A SR
H .4 by 8200.9 (9/27/88)

Date- 2" l"fn
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Copy

April 25, 1942

MEMORANDUM FOR THE CHIEF OF STAFF:
Subject: Army Air Force Requirements for Transports.

1. A careful survey of the mimimum requirements for transport
planes for the remainder of 1942 shows the following:

a. To acoomplish the mission of the
Air Forces with sirborne infantry, pars-
chute troops and gliderborne infantry
for combat not later than November 15,

1942 389 transports

b. Ferrying Command; Burma Roadj
U.S7 to Alaskaj San Francisco to Aus-
tralia; U.5. to Natal; Takoradi to
Calro, Karachi; U.5. to U.K. [le-
quirement 284 transports

¢. To train replacemént pilots and
to organisze new units and train sirborne
infantry in the U. 8. 111 transporta

d. To supply and maintain carge and
transport service in the Army Alr Forces,
in the Caribbean area, Hawaii, Australis

and Alaska lﬁ transports

2. Total requirements 980

On hand 111

Balance required (no attrition) sy

Attrition 170

Net requirements 109

Present allocation 660

Deficit December 31, 1942 5 ..

H. H. ARNOLD
I.‘l.itlhllli m' UuB.As

Commanding General, Army Air Forces

4 T ) or l:_m

for Mr. Hopkins.V —

DEC 41973
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THE COMBDINED CHIEFE OF STAFF =
HASHINGTOR

April 22, 1942

MEMORANDUM FOR MR. HOPKINS:

1. In answer to your request of last evening for &
memorandun showing production of air transports in 1942,
by month, together with number of transports that now exlst,
the number which are now in the hands of the irmy or the Navy,
and the number of these latter which are used on the ifrican-
hseiatie ferry route, the attached memorandum prepared for my

signature by Col. Jamison is forwarded. -—

2. In answer to your reguest for the shipping loss A b 3
plcture, there are forwarded herewith the following documents v
containing the data: -

Memorandum of April 20, 1942 by Mr. Lubin
Tables I to IV showing gaine and losses

of ogean going merchant vessels for

pertsin periode. “U’
Two charts - weekly and monthly gains and

losses of ocean golng merchant vessels.

3. 1 suspect that ship losses may not tell the whole
story. Ship "turn arounds" on the various routes and voyages
mey be increasing. I am asking Mr. Lubin to analyze this
guestion.

/8/ J.H.B.

8 Inclosures
(aslisted above)

ECLASCTFIED

JCS letter, -1 E!*"l'ﬂl=
l- 05]} letieT, 5'3'1 EE ﬂ ma
By RHP, NL.E



MEMORANDUM FOR MR, HUFPKIKNS

1.

Sub ject!:

.

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV

V5-44 (8-I)
Conetellation
C=54

C-46

C-47 23

C=53 16

Total C-47 % C-53 23 39
C-60 (L-18)
C-45

GB-2

C-61 4

Totals

All Types 27 63

156

28

B2

69

25

110

THE COMBINED CHIEFS OF STAFF
WASHINGTON

B0

18

146

April 22, 1942.

1
& 4 4
1 2 b
76 83 100
26 26 25
101 118 126
16 156 14
10
20 8
6
]
166 147 1€9

Air Transport Data

Air Trensport Production 1942.

DEQ
1 L
4 4 1l 2
a 10 20 25
105 110 114 120
25 25 25 26
120 135 139 1456
21 23 20 21
26 25 26 25
188 198 2056 219
DECLASCITIED
JCS letter, 2-18-73
& 08D letter, 5-3-72
By RHP, NLR, DateDEC

TOTAL

27

71

B73

1162

160

110

48

114

1699

A ‘T
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2. Transports Operating

a., U.8, Air Forces =—===—==== 403
. U.S, Hayr -- -— 42
g. Domestic Airlines -—= 326
d. Pan American Airlines =———— &7
g U.E, o= - 226

3. Trensporte on African - Asiatic Ferry Routes.

&. 10th. Air ‘orce (India === 17
b. Lagos - Calentta route —--- 20%

* 10 in China
4 in India
2 on the route
4 acheduled to leave U.S,

20

J., §. BURNS
Major General, U, 5. Army
Executive
Munitions Assignments Board

DECLASS
JCS letter, B-1t
& OSD letter, 5-3-73 1)
By RHP, NLR, Datq DEC 4 1973

—
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N\ PSF(Sate) By B 250
¢ LQ {/ 'THI WHITE HOUSE

\{/* . WASHINGTON
f

May L, 1942

MEMORANDUM FOR THE PRESIDENT:

Arnold arrives at his figures
somewhat differently than Lubin
but they do not fundamentally
conflict.

The difference is due to the
fact that Arnold's "requirements"
are not quite as high as your
objectives,

H.L.H.




THE WHITE HOUSE
WASHINGTON

May 4, 1942.

MEMORANDUM FOR

H.H.

Do these figures fit in with

the ones we went over yesterday afternoon?

F.D.R.
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S : .IJSF. '- =z
I_/“r 1 ADORESS MEPLY TO W \\ /dﬂ—f)gi'l_ju-ﬁj f.-.-,*,__‘f
S/ CHIEF OF THE AlR CORFS }\'_-L‘r :
/f w:.l“f“ B &
/
Feafliontters Artry Al Horbos
COFFICE OF - THE CHINF OETHE LR CORPS
WASHINGTON
April 8, 1942

MEMORANDUM TO: The Secretary of War

1, Tab g indicates the present and December 31, 1942, cbjec-
tive strengths of the Alr Force units outside continental United States,

Tab b shows the present and December 31, 1942, objective
strength under the control of continental United States,

Tab ¢ shows the strength which it is contemplated will
participate in the main effort overseas,

Tab d shows the total requirements with shorteges for the
December 31, 1942, objective,

2. Production resources of aircraft are short of these re-
quirements by the following amounts, if we meet present foreign commit-

ments.
AU-E.Q 1 Eaptl 1l Dﬂﬂ. 31
Heavy 418 644 938
Medium 809 934 1095
Light lﬁ 1476 1742
t .
Purgai 2 2907 -—3‘?&3‘; Tirtad Shevisgt Dee i¢

These figures include allowances for a reasonable attri-
tion rate and a reserve of twenty-five percent ms well as essential com-
mitments for technical and training purposes.

I 3« It is proposed to meet the requirements of the main effort
by:
l. The reduction of Defense Ald commitments,

2, The esteblishment of priorities between theaters
and commands.

4s Our December 31, 1942, objective of 9,568 tactical air-
craft assigned to units is not excessive when compared wifh the
B

Franklin D. foosevelt L

i) DECLASSIFIED
m 00D DIR. sz00.e (o/27/56)

ibrary

wO8
o8
FLAKF

Date-= o - ff

SEoRET S ,{4&&4




corresponding strength of our enemies., The aircraft assigned to Axis
tactical units are:

Germany -
= AR

TOTAL 14,400,

4 Incle,-
Tabs g, b,

& & do

—TEL rﬁ“}.:wfm Mﬁw.,t,b.] Ll 3i2 fﬂ"ﬂ"?/ AT
We ot /hwwa‘ Lw*. Ha AN VEA

Franklin D. Roosevelt Library

DECLASSIFIED
[li]l] IIIH 5200.9 (9/27/88)

Date- 44— - D7

sy swwtwe- (2T #nﬂ



SEGRET

COMBAT UNITS ASSIGNED AND AUTHORIZED OUTSIDE THE U, 8.
(Less Main Effort)

. "Ipr.rle'-'?
aelial JAUTHURIZED .
THEATER TYFPE PRESENT STRENGTH the+'- STRENGTH
Grps. 7 A/C ‘? Grpa, A/C
“He Tl ‘P"’“L;‘ %QM
i s
1. Caribbean H 1 “h ¢4l 2 70 257
(Panama ) M 1 0 : A 57 ’
L 1 sq 10 3 57
F 2 240 & 320
Ne Baron
2, Hawaii H 2 37 2 70 15/,
M 0 0 0 0
L 1l 8q. 9 2 sq 13
P 1 149 3 240
Neo 1vaenm
3, Pacific Islands Bases H 0 0 1 sq g s0%,
M 0 0 0 0
L 0 0 0 0
P 3 8q g 9 8q | 225
Reaevwy :-u J
4e MAustralia H 2 50 2 170
(and SW Pacifie) M 2 105 2 114
L 1l 61 1 57
P 3 476 5 400
| ho masvye
5, India and China H 0 16 1 plus| 51 ra%
2 Bq
' 0 0 0 0
L 0 0 0 0
P 2 10 2 240

NOTE: Authorized strengths of A/C are operational requirements
only and do not include attrition or reservesFranklin D. Roosevelt Libri

MR, DECLASSIFIED
Aoy DOD DIR. sz00.5 s/27/5¢

P = Pursuit

m Date- ‘-f-—-ﬂ-f‘;’ +
Bimmfi‘ff‘#”"



SEGRET

COMBAT UNITS ASSIGNED AND AUTHORIZED IN THE U, S.

Torwe ake
T Aokeal AUTHORIZED
THEATER # TYPE PRESENT,, STRENGTH STRENGTH
Grps. °| A/C Grpa. A/C
No Rrranit,
l, East Theater H 1 13 1 35
(Including M 1 39 1 57
Newfoundland) L 0 77 0 0
F 3 158 2 160
M 0 6 0 0 '
L 0 a8 0 0
: P 3 293 3 240
3. Alaska H 18 4 1 35 ()
M 18 30 18 2
L 0 0 0 0
2 2 & 38 1 105
4. Atlantic Bases H 0 5 0 1] 1
(Iceland, M 0 o 25 26
Greenland, Bermuda, L 0 3 0 0
Ascension and P 1l 8g 54 1l 8q 25
Liberia)
|
5. Army Air Forces H 6 160 g 280 Lf
e M 1 110 6 342
TW"*'j Predusn L 2 275 5
: ol
(1w [um f‘” W™ P 2 356 7 560
NOTE: Authorized strengths of A/C are operational requirements
only and do not inelude attrition or reserves,
- Ho: Franklin D. Roosevelt Library
- vy
- T DECLASSIFIED
L - Light
S - R DOD DIR. s200.9 (s/27/58)

Date- 4 - 2-S7F :
Signature- C’M'-”Ié“ﬂﬁ




e

COMBAT UNITS AUTHORIZED FOR MAIN EFFORT

S STRENGTH TIME READY FOR COMBAT
Groups Adrcraft
W [Enmp
il 3 105
Light 3 it By August 15, 1942
Pursuit 5 400
< 1 385
Sghs 5 285 By November 1, 1942
Pursuit v ?r]?* 560 1§ev A
X fireve Yond) by

Franklin D. Roosevelt Library

DEGLASSIFIED
DOD DIK. s200.9 (s/27/58)

}@:ﬁr Date- 42 ~ 57

Signature= faﬂvff#"*




-SEEERY

TOTAL REQUIREMENTS FOR DEC, 31 OBJECTIVE

4 Incloling WL Bialisg = birss dufumisinn dsnd Hfffmsssr,
Protetia
TYPE NO, OF NO. OF A/C RESERVE | ATTRITION TOTAL RE- | SHORTAGE AS OF
GPS. REQUIRED wp T Needl | QUIREMENTS | DEC. 31, 1942
Bombardment H 33 plus 144l 360 819 2620 938
3 sq.
Bombardment M 12 plus 1267 288 748 2303 1095
3 s8q.
Bombardment L 10 plus 1360 340 T47 2447 1742
76 sq.
Pursult 35 plus 5500 1260 3098 9858 5367
B2 sq.
Aggregates 9568 17,228 9142
e— — —

are incjuded in the es indicated abov

HOTE{ No changes in comitmmu of airdraft to fnrqign governmernts
-

gevelt Library

DECLASSIFIED

SECRET




WAR DEPARTMENT
HEADQUARTERS OF THE ARMY AIR FORCES

b WASHINGTON
May 22, 1942
MEMORANDUN FOR THE PRESIDENT: (The White House)

Subject: Development of road from LAGOS to EHARTOUM

Reference the attached message from the Crady Mission, the
Cullen-Roosevelt report, as well as information from cther sources,
tends to corroberate the statements made therein concerning the
road from LAGOS to KHARTOUM via KAND,

A study has been started to ascertain the all-weather character
of the road, the weight and type of wvehicle it will bear and the ton-
nage which it may be expected to accommodate, This information should
give a sound basis upon which to determine the practicability of devel-
oping and using this road for the transportation of military supplies
to the Middle East area.

General Maxwell is being asked to expedite forwarding information
in this connection to Washingten.

H. H. ARNOLD,
Lieutenant General, U.S.A.
Commanding General, Army Air Forces,

Incl: Copy telegram #3560, 5/15/12 *E1in D, nas TNt
frm the Grady Mission. I & ey brary



AF Bombay
This telegram must be

closely paraphrased be- *  Dated May 16, 1942
fore beimg communicated
to anyones (3C) Reo'd 9:09 a m,

Secretary of State,
Washington,

360, May 16, 11 a.ms

FOR THE FRESIDENT FROM GRADY.

"T=-21, Peyster, a member of our mission and ca
engineer, believes it practiceble to develop and im=-
prove the preaent all=-weather road from Lagos to
Khartoum via Kano, Such a project would operate to
safeguard supply lines to the Middle East against
Enemy action in the Indian Ocean and to conserve
ghippinge Deliveries of equipment in Africa and the
Middle East could be made more promptly and in in-
creased volume, Airfield in Central Africa could be
supplied more easily since the improved road would
follow air routes Moreover, the railroad from Lagos
to Kano could for that distance supplement the road,
although some additional equipment would be required.
Beyster states that this project would not be costly
and with adequate equipment could be completed in
less than six months, The mission believes the plan
merits a serious consideration of officials .a Wash-

ington,"

EDA DONOVAN
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1 W WAR DEPARTMENT Y
| V HEADQUARTERS OF THE ARMY AIR FORCES /

WASHINGTON
June T, 1942

MEMORANDUM FOR THE PRESIDENT:

Subject: Possibility of flying pursuit airplanes
from Hawail to Midway,

With regard to your inquiry of the possibility of flying
pursuit airplanes from Hawaii to Midway, there are in Hawaii
approximately 22 P-39D airplanes, with 5 belly tanks each. The
all-out range of this airplane with belly tank, in still air, is
1000 miles. Thers are also approximately 87 P-40 type airplanes,
with § belly tanks each, whose mll-out range, in still air, is
about 800 miles,

The distance from the closest point in the Hawaiian Ielands,

which would be on the Island of Eaual, to Midway is 1225 statute
milea,

None of these fighters have sufficient range to make the
passage,

Lieutenant General, U.S.A.,
Commanding General, Army Air Forces,

Franklin D. Roosevelt Library

DECLASSIFIED
I]ﬁi] I]iR §200.8 (9/27/58)

Date- 4 - 2. &7

Signature-( 224 7 %ﬂt
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WAR DEPARTMENT M et

HEADQUARTERS OF THE ARMY AIR FORCES
WASHINGTON

July 6, 1942

MEMORANDUM FOR THE PRESIDENT:

Subject: Airplanes moving across North
Atlantie,

The following is status of airplanes of groups movi
across the North Atlantic: T i

B=-1T'e
United States 5
Labrador & Newfoundland 15
Greenland | 16
Iceland 5
England 1

P-38's (Fighters)

United States 17
Labrador 39
Greenland 24
!‘rmqurt!
United States 27
Labrador _ 12
Greenland 12
Ioceland 1

Franklin D. Roosevelt Library

DECLASSIFIED

nﬂn DIH- 6200.8 (9/27/68) :
Lieutenant General, U, S, A,

Datse # =B &7 Commanding General, Army Air Forces

aimtm- <7774 / #ﬂh

SECRET




July 5, 1942

Receipt is acknowledged this day of a SBOR¥E. memorandum from
Lieutenant General H. H. Armold, Room 2018, Munitions Building,

to The President, The White House, Washington, D. C., dated

7/5/42.
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Lieutenant General H, H, Arnold
Room 2018
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HEADQUARTERS OF THE ARMY AIR FORCES i

WASHINGTON
August 19, 1942
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Subject: Reply to Peter Masefield's criticism of Flying Fortresses and
Liberators.

MEMORANDUM FOR THE FRESIDENT:

The following message has been received from General Spaatz in reply to my
request for data relative statement made by Peter Masefield covering unsuitab-
ility of Flying Fortresses and Liberators:

"Bombing attack on Rouen far exceeded in accuracy any previous high alti-
tude bombing in this theater either by German or Allied aircraft. Strong
fighter protection accompanied this bombing mission. American bombers will
not be sent indiscriminately into Germany and daylight attacks on enemy will
be progressive. Experience will dictate the depth of penetration. The above
mentioned raid justifies our belief in the feasibility of daylight bombing.
Enemy attacks were not pressed home, apparently due to crossfire of bombers in
formation and heavy fighter protection. Definite conclusions cannot be reached
as to feasibility of bomber attacks unsupported by fipghters until determined
enemy attacks are made. Four tons of bombs have been carried in practice flights
which is the same as British Maximum normal bomb load. Combat crews are enthus-
iastic about flying fortresses as the gunners are confident and the turrets are
worldng perfectly. It is my opinion and conviction that the B=17 is suitable
as to speed, armament, armor, and bomb load., I would not exchange it for any
British bomber in production. It is believed the reference tonight bombardment
was a reference to glow caused by the turbo superchargers, These must be damp-
ened for night operations.m

Insofar as the glow from the engines is concerned, dampeners for these
supercharger exhausts are now in production and it is only a matter of time
until all planes are equipped.

The above more than vindicates our faith in the Flying Fortresses and pre-
cision bombing. Similar message was received this date covering our Medium Bomb-

ardment airplanes operating out of England.




Marchn 15, 1944.

My dear Chennault:-

I wish to goodness that communications were a
little bit quicker. I did not get yours of January twenty-
sixth until March fourth, and many things have happened
since then.

As you know, I had a hard time in pushing the
British to improve the transportation of oil, etec., from
Calcutta up to the Assam bases, and I hope that their
new promises will materialize. Meanwhile, I understand
that the total tonnage over the hump is going fairly well.

In regard to the B 29's, people here are very
certain that this outfit should be under Washington
command and not solely in China. By command [ mean over-
all location determination but not operational work.

When they are assigned to the Chinese area operational
command would be yours. The reason for this is that
they want the right to move them to any part of the
Pacific theatre if and when the situation changes. I
am inclined to think that once in China they will stay
and be kept up to strength because the production of
B 29's is coming on well. Good luck to you and them!

I take it you are kept informed of plans for
the whole Bouthwest Pacific area.

I agree with you about the importance of the
plan against shipping as a part of an effective flank
attack on Japan from China. Your figures of successful
operations against Japanese shipping are excellent.

You are the Doctor and I approve your treatuent.
Nevertheless, as a matter perhaps of sentimentality, I
have had a hope that we could get at least one bombing
expedition against Tokio before the second anniversary
of Doolittle's flight. I really believe that the morale
effect would help!

With my warm regards,
As ever yours,

or General C. L. Chennault
ﬁinqmm, 1ith U. 8. AIR e
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HEADQUARTERS, 14TH U. S. AIR FORCE
Office of the Command ing Censral

26 January, 1944.

The President,
The White House,
VASHINGTON, D.C.

Dear Mr, Frasident:

Hitherto, in my occasional reports to you, I have avolded
raising besic issues of military poliey. After most serious thought,
however, I have concluded it is now my duty to do so. I can sse no other
gourse open; since I am convinced the war will be nesdlessly prolonged
by meglect of our opportunity to attack Japan in the flank from China;
and since I am certain the opportunity will, in fact, be neglected unleess
you intervens .

The matter is pressing. It is now urgent to prepare for
the day when Germany will bs bsaten, and you can turn the whole strength
of the United Nationa against Japan., As matters stand, your strength
will then be far greater then the enemy's, but you will be unable to bring
more than a little of your strength to bear., Limitations of naval bases,
air bases, ports and supply facilities will prevent you from deploying your
full forces, at lsast until the Japanese have been driven from their posi-
tions in South-east Asia and the South-west Pacific. These positions are
now strongly fortified and stubbornly held. They can be rapidly weakened,
however, by an intelligently conceived attack on the Japanese Tflenk from
the China bass. By expediting the fall of Jepan®s outer defenses, such an
attack will directly advance the time when the United Nations' full forces
may be deployed for the fipal asssult. But preparation for such an attack
must begin almost immedistely, if it is to bear fruit when it should, imn
the next twelve montha.

What ought to be done is not diffieult.

1. Our mir forces should be augmented to establish alr
smipremacy throughout East China,

2, From the base thus secured, Japanese shipping on the
Chine se inland waterways, in the Chinese and Formosan poris, and in the
sea lems along the China coast, should be intensively attacked by medium
bombers., At the smme time, the attack on shipping should be carried
out over the China Sea to the comst of the Philippines, by heavy bombers
with Eadar and other special equipment for sea search, The sea search
shou}d cover both the vital sea routes, between Japan and Shanghai, and
between Japan and her new Empire in the South.

3, Meanwhile, in close coordinetion with the attacks
on Japsnese air power and shipping, heavy bombers of the B=29 type should

e



drive the atteck home to the Jspemese Islands, and to Japan's industrial
installations in Manchurie, North China end Korea.

4. DNor should closer ground targets be neglected. Use of
the great Japanese staging erems on Formosa and Hainan Island may be vir-
tually denied by a strong, well-balanced air force in China, In China
proper, when the weather opens next summer, the attacks on shipping will
cut the Yangtsze River supply lines, on which the Japanese positions from
Henkow up to Ichang are entirely dependent, If these positions are also
pulverized by heavy bombardment, and if the Chinese Armies are given
strong air support in attacking them, the Japanese hold should be broken
by relatively elight Chinese pressure. Both the Gensralissimo and the
able General Chen Cheng, who actually led two esieges of Ichang, heve
always mainteined that the upper Yangtsze positions could be retaken
with 500 allied aireraft in China, I am confident they are right .

The four kinds of operations are listed in what I regard
es their true order of military priority. It may seem surprising that
I put the most spectacular - long range bombing of Jepan = in third Place.
Yot the reason is simple.

Long range bombing of industriel instellations, as Buropean
experience has shown, tekes a long time to produce decisive resmilte, I
believe that immedistely decisive results can be produced by the attack
on Jepanese shipping and air power. Since in Chine we can count on knock-
ing down approximately nine Jepanese aireraft for each one of our own
lost, the fight for air supremacy here should subject Japenese air power
to an extremely heavy strain. More important still, I will risk my repu-
tation that when the air units and supplies are available for the Job,
we cen sink a minimum of 150,000 tons of Japanese shipping each month.
I consider that the strain on Jepan's air power, added to existing strains
in other areas, ought to prove crippling., Japan's shipping resources
are plainly unsble to withetand additionel losses at the rate of 150,000
tons a month, To one with your war experience and special mastery of
neval strategy, I need hardly point cut that the Jspanese positions in
South-east Asia and the Scuth-west Pacific must soon fall, if Japen has
not the shipping and air power to support them, Finally, destmection
of the Formmosan and Hainanese staging areas will further increase the
effedt of the attacks on shipping end air power, throwing out of kilter
the whole Japanese sy stem of military movement. For these reasons,
while both types of operation are exceedingly important, I think
the attack on shipping and air power should have present pricrity, while
long renge bombing of Japan must be locked to for the eventual knock-out
blow.

The attack on the Jepanese flank which I have outlined
is quite feasible, If emergetic preparations are made during the next
months, all necessary units should be in place, and all supply end other
facillties should be ready, by the end of Jume., The weather in Chins
opens, and the best fighting semson starts during July. By scheduling
the most intensive operations to begin in July, they should ecincide.
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exactly with the major frontal assaults in the South-west Pacific and
South-east Asia which I mssume we shall meke next summer, I may add
that the proposed operations from China are a way of doing much with
little. They will require no premature diversion of essential forces
from the western front.

Unfortunately, since the abandomment of the plan for a
ma jor campaign in Burma, the China program appears to consist exclusively
of the Matterhorn Project, for long range bombing of Japan. No additions
to the program seem likely. The Chinese lesders, while I am sure they
will approve and cooperate in the operations which I suggest, are too
precccupied with domestic and finmmecial problems to take the initiative.
Iamglad to say that I was recently able to explain the potentimlities
of an attack on Japanese shipping end air power to Lord Louis Mountbatten
and General Wedemeyer. They immediately grasped its importance, and
have promised to support the plem in the appropriate gquarters. But they
are in no position to do over-all planning for China, and an over-all
plan is required.

I am not only convinced long renge bombing of Japan is less
immediately important than the attack on shipping and air power; I also
believe that as now planned, the Matterhorn Project 1s tectically dan-
gercus, and that the proposed division of commend of the Matterhorn Pro-
ject and the Fourteenth Alr Force is militarily unsound, The whole weight
of my experience in China is on the side of these conclusions. As you
know, I have always maintained that properly donducted air defense by
en adequate force could enable the Chimese Armies to beat back any Japan-
ese counter-offensive. DBut if the present plan for the Matterhomm
Project snd itmoommend is adhered to, I camnot feel the same confidence
on this point, I append & copy of a letter to General Arnold, listing
the defects in the Matterhorn Pro ject, and a Plan of Alr Operations for

the atfack on shipping and air power.

Summarizing, the conditions of en effective flank attack
on Japan from China are:

8. Recognition of such an attack as part of the bhroad
strategy of the war;

b. Augmentation of the Fourteenth Alr Foroe;

g. Integration of the Matterhorn Project into the
Fourteenth Air Foroe;

d. An energetic effort to improve supply facilities, and
especielly transport facilities, within China;

8. Agreement with the Generalissimo respecting the pro-
posed ground-air assault on the upper Yangtsze positions.

All but e. are essential, Clearing the upper Yangteze will be effective
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end relatively cheap, but is not a vital operation., To completa the
whole program, so that most intensive operations can begin in July,
will take soms months, Prompt sction is therefare, necessary if the
proposed flank attack is to be made on Japan at the right time and with
full effect. On the other hand, I am not so self-assured as to suppose
that you will even consider acting on my recommendations alone, since a
radical change in strategic planning in this area is necessary. I most
earnestly suggest, therefore, that you choose as your representatives
some such able, impartisl men as Gen, Wedemeyer, and that you send them
to China to re-survey the situation in the light of the failure of the
Burma cempaign.

While the Burma campaign was the first item on the agenda,
it seemed useless to trouble you with my opinions. I write you mow with
a full sense of the gravity of the step I am taking, and with the hope
you will wnderatand the motives which impel me to do soc. So long as
I believe the smetual length of the war to be at issue, I do not feel
Justified in withholding from you the facts as I see them, If you
accept my recommendations, but feel my job may be better done by another
men, I shall come homes with some relief and with great gratitude to

you for your faith in my judgment .
With kindest personal regards, I am,

Most respectfully yours,

- .ﬁ%
L . 5 et
C. L. CHENNADLD-

Major General, U.3.A.
Commanding .

Encls: Copg letterto Gen. Arnold
Copy Plan of Air Operations in China,
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