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TRB 
This tElEgram must b£ 
cl o:H:ly plraphrasEd bE
forE bEi,,G co=unicatEd 
to anyonE . (3C) 

SEcrEtary of St£\tE , 

:Ia shington. 

T~Irt~ PP.IOfliTY . 

London 

DatEd January 12 , 1942 

REc 1 d S:lS p . m. 

lG? , Jo.nunry 12 , ? p .m., ( s:CTIOti 01::::) . 

PEn:::OHAL AlfD tiii-- '10 Tr:;;: rR;:SIDEl!T . 

Nothing hEartrnrd Encrland so much n s your addr Ess 

to ConGrEss of Jnnunry ? • I <Jant to sin&L: out your 

stctrmEnt on 60, 000 airplanes for 1942 . You l:nou that 

I continuously hllmmtr on tht nttd of G£ttinc Or itish 

\lllr n:pEriEnc £ built into our cirplnnc production and 

yEt in spit£ of GEnEral ilrnold ' s complEtE cooptrn tion, 

thErE is a continuing lag 1n a ct=l accomplishr.rrnt and 

only today thE British rEcEivEd on unofficial rtport 

from their reprEsEntativEs in tht United Statts that 

r.rultiplt production l'lould rtquirt a sinplificntion of 

dEsi(ln and ntcr:ssit.:>.tE: on c.bandonurtnt of th£ a ocoutrt

mmts providEd by combat to bE ntctssar;.:..J It is r.~y 
opinion thD. t thr Bn ttlr of ;Jritai n \'las 11on over thE 

Gt~ncns 1n spitE of thEir ~upEriority in nUr.lbErs in 

Stpttnbtr and OctobEr 1940 btcnust of superiority in 

gunfirE , protEction and nnmuvr:rability and orGcnizo.tion 
D£CI.IIS$11"1£D 

Stale Dept. Lett<:r, ''ftB 
B7 J. Sd.ouble Oato .3 1972 

of ground control 

. ' 



- 2- {,!lG? , Janunry 1 2, 7 p . m., ( S£CTIO!l 011"') , 
'fr om London . 

ot ground control due to utilization of the products ~ 

of rndio rcsenrch laborator~cs . You nill renembcr 

the. t I sent :;ou c. report r.10nths bc!'orc :;ou ord,~:r cd 

nc on r.1~· pre !lent assitll'lntnt point inc out thl:l t in the 

l ast 11ar 11hcn 11c come into r.10sa production, the ''a r 

cxpcr 1enc c of the Allies 11a s ir;norr:d and in opi te of 

the cfficir:nc~· of t;l-:£ Li;,ert:; encinc , the plnnc thot 

housc<l it :1ns c. i'irt tra!' thc.t 1n dcs!.cr. felled t o 

tc.l;c into account Allied 11ar experience . 

1/IJ::.rJT 

'7TD 

''1, 
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PD 
This tElEgr am must bE 
closEl y puraphrnse:d be:
rorE bEing coramunicnt Ed 
t o any onE , ( SC) 

Se:cr Etn ry or Stat e: , 

Hc.shingt on , 

TRIPLE PRIORITY, 

London 

DatEd J~nu~ry 12, 1942 

Re:c 1d 6 :1? p . m. 

DECI.ASS!l'I!ID 

State O.p<. ~A: nor, l·ll·f£ 8 ;J 1972 
.87 J. Sclonble Dal<lo __ _ 

167 1 Janu~ry 121 7 p . m. (SECTION T\'10) . 

Si n ce: I h :1v e: b EEn h e:re: I hl'VE don E Ev Erything 

in my pone:r t o sEE tha t prEs Ent British nnr ExpEr i EncE 

1:as r e:port Ed bro.ck t o Was h i ngton throu(lh T.lili tary 

channEl s in ordEr to mak e: ce:rtain thnt i n thE in-

e:vitc.bl e: conrlict thnt we racEd that t h e: Ame:rico.n 

pilot r1ould be: provid Ed nith EvEr y n i r crart i n

prove:m e:nt and instrumEnt thc.t t h E Brit ish through 

EXpEriEnc E hC\VE r ound ESSEntial for thE RAP p i lots 

i n conjunction v;ith the: g round supports t hnt had b e:e:n 

dEvElopEd~ I e:xpl nin e: d t o you in a me:ssagE thnt 

I t/rot E somE Llon t hs ago thl'.t the: e:ffici En t y of Gr ound 

control r.1.:-.dE !'. hundre:d a i r plan e:s morE ErrEctiv e: than 

n thousand pl a nEs nould have: b e: e:n without such gr ound 

(1} 

---control . Sixty thousand airplane:s for 1942 de:mnnds , 

I r e:nli zE , th e: npplicntion of .\r.1 e:ricnn ingEnuity f or 

mass production but thE ro.pplicnt ion of o.~ss pr oduction 
' \ 

pr incipl e:s n us t not s ncrificE thE sr.mll margins of 

t tchnicnl 
) 

7 
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- 2- #167 , JanU'\I"J 12 , 7 p . m. (SECTIOI: THO) from London 

tEchnica l superiority that thE Rt~ pilots ExpEriEncE 

has forcEd the British r.1nnufncturtrs into incor pornting 

into British nJ.rcr:-.ft usEd ht r t , Jlstill btliEvE that 

thE l,...ttstdtai6ns of thE SpitfirE , c-.:1d thtrt l\cvE 

b t tn dEVElopEd SiX SUCCESSiVE typ£9 1 is morE Eff ECtiVE 

tho.n o.ny combc.t pl:-.nE otE hav E so fnr produced} thE 

light bombEr and thE mtdiurn bortbEr of UnitEd Statts dEsign 

is Equnl if not sup Erior to sirnllc-.r British modEls , 

thE Unit td Statts htc.vy bor.tbEr, c.1t:1oUG)l ptrhc-.ps 

a bcttEr airpl'\nt is not as EfficiEnt a s a bomb Er ~ 
btcnuaE of thE 1::-.ck of EquipmEnt , flExibility .:>.nd 

6E~Eral utility '\S tht British botibcrs . In fact tht 

l atest modtls of thE LibErator t11os novr dtlivtr td 

co.nnot bE usEd until 5000 hours of l'lbor is txp t ndEd 

hEr E on Ench airplo.n E in oreEr to incorporatE t h E 

n Eo tssnry L proVEOEnt s r csnl tins from cottbnt cxpcri tnc E. 

Grl 



~RB 
This telccr~n ~ust ~c 
closcl j pnr::.phrr.:~~:d i.>c 
forc brine c:>trc:tmicnt•d 
to ll."l:•onc • ( ::;c ) 

Sccrttr:r:r of Str.tc , 

Hnshine; t on . 

T!Ui'L£ :!liO:UTY . 

Df'£f.._,C" .. "'rn'"O 

llo-. Dq • • '· l 11·12 

., J. Sdo&uble o.w FEB 3 1972 

L:mdon 

Rcc•d 6 :1 5 , , n , 

1G7, Jcnu~r;r 12 , 7 p . tt., ( S~CT!Oli THREE) . 

/, s c. result u; n · .: ss e b :·ou n nC:. r.y int ~ rc tC.ing 

-:1i th thl: .ri:1F •:1n1st•r the prEsent 3r1t1sh setup in 

thl: United Stt" t.to prr~.1ittin~ effective C?llcborcti :m 

ot both the b~r llinistr~· and the Uin1stry of l'.ircrcft /<. 

Prc)duct1<>n h.:ls resulted .in British experience beinG 

~urc cffect~vcl, prese~t:d to tr~ Unite~ Stet s 

authC)ritl.es but the fact still rmnins tha t there is 

st.ll ~~ unnecess~:r tiD£ la~ incor,oratin~ the 

lctc:~t Dritish d~:si~n chances i n our product ion lines . 

':'he tuo ncn best in::'l rnccl on the 3£ :n·obleus C:::-e 

Lt . Cencrcl ::::r ctt cncl Bric;ac:lic;• Ccnerc.l no:rcc . '!:he 

latter is sc:!c ... ulc d t.:> lcO.\'C h ere :,~- plene f or 

.'cahin<;ton vin Lis'.xm tocurro11 . I believe 1t 11oul d 

bt in the i nterest of the ocrvicc tu hcvc ::::rctt rc purt 

t c you on the prcct~c~l ~ccds necess('r; in cr.:>und 

ora.:~niz .ti·m, n irfitlde c.nc! equip~1cnt end desi:;n ::-s 

tlcll cs m the !JQrticul" r ncec!s in ::lritllin the !lcc.r 

r ~ast and the Fer Eo.st 



- 2- ,;1671 Jt'nu.:-.r:;- 121 7 p . n . 1 ( .... :cTIOt; TID:£) 1 

from London , 

~ast c.nd thr: :::'ar E:-st in s;,>it~ of his c.uic:mcnt to his 

prr:smt post l'lhich I felt 1'1::-.s one of thE br:st nppoint-

r.1cnt s tl~t could possibly h::. vr: bt: en r::cde . noyce 

IIC.s in the licar :est 6 :tonths aao . !Ir: h.:'.s conplete 

knolllcdcr: of the 3rit1sh situc.tion . These t\lo r.tcn 

br:c:msc r;f Drr:tt 1 s tn:> tr ps to thr: ;:c~r Ec.st c.nd his 

presence there durinG t :ti s l C'.st crnpc.icn cmd noycc 1 s 

conpletc l.n·J•~l ed!'r or t!l£ United Iancaor. thee ter t:ould 

/2-. 

GiVE you and up-to-dctc picture ·:m nhich pre arnt plans 

sh'>uld be :,cscC.: 111th the supp•)rtinc; supply and airfield 

rcquirenent~ nhich c.rc a neccssnry cor·~ll!'ry to c 

pro~ucti~n procr~n . 

I l-"'I0\1 tlr t ;,ccause .... f the prcs~nce of the :'ri::te 

1 1nis ter :::nd his rn111ta.•:t co::!r.!ioaion th.:'.t you h.·ve 

cle::.rlJ in r.u.nd the :Jritish c st_.~tc of 11hnt is needec:'. 

o'Jt I believe it ohould be suppltncnted b:r the vicl'ls 

o: the oe ttl'> :.nericcn experts nho h.::. vr: a very rcc.lis t ic 

unC.cr::tandinG .>f .>ur our. shortconincs ~ s 11cll : s con-

fiC:cncc in .>ur otm Stl'VJ.Ct . 

( -l"' o~ r·~~ .. ·or:l 
~ ' ! :.~v ... ·-. • 

.:It:/.1;".: 



THE WHITE H O USE 

WASH I NGTON 

/ - _,/Aft.,: 
'Z "'"/ I I ~ '"IJ 

January 13, 1942 . 

;JEr.tORAliDUll FOR 

GENERAL ARNOLD 

Please l et me have your slant 

on t his so t hat I can answer the 

Ambassador. Thi s is , of course , a 

purely per sonal t elegr am t o me . 

Please return the di spatch with 

your r eply . 

F . D. R. 



\ WAR DEPARTMENT 
OFF1CE OF THE CH1EF OF STAFF 

WASHINOTOH 

Jaruary 15, 1942 

lolE!J)RAJlllUM FOR 'll'IE PRESIDEtrr: 

SUbject: Utilization of Bri thh War Experience. 

It 110uld appear that there should be no cause for alarm in connection 
with the Ambusador l'linant•s cables. We have taken advantage of British 
war experience, as soon as it became lalown to incorporate i.c:proved or addi
tional. gadgets in our airplanes tor production. Furthermore, we have stan-
dardized on certain ite=, such aa anoament, oxygen and bombs The 
British representatives in the United States have passed and are passing 
on all i tams of equipment that go into Br1 tieh aircraft, 'illay also are 
paaaing on the changes which they consider cust be =de after the planes 
roll out the door before the y are sent to Bngland. 

As a result of British experience, we have incorporated Radex or Radar, 
the device for identification of aircraft, the device for detecting a hos
tile plane from one of ours at night, and the device for picking up objects 
at eea . 'nlese are all now in production. In so far as ground control for 
operation of pl .anes is concerned, as a re1rul t of our observers being sent 
to England and British technicians being present in the United States, we 
have taken over bodily from the British their organization and we have 
adopted the.ir equip:nent so as to insure our being able to operate co-jalnt.lJ' 
with them lihen required. As a matter of fact, the Britiah were hil;l\ly 
pleased with our latest air ~t&MUvera in llhich we deconstrated our ability 
to utilize this equipgeot. 

In 110 far as the qual.i ty of our airplanes is concerned, we accept the 
high perfomance qualities of the Spitfire, but it rust be borne in mind 
that the P-47, which is about to come in to production, has been judged 
by all Bri tish pilots who have nown it aa the best they have ever nown or 
seen. 

\'ii th reference to the four-engine bombers, the fira t aircraft were shy 
on equipment, 11uch as turrets and radio, but the new four- engine bombers 
which the Bri t l sh are receiving will be i .n accord w1 th Bri tieh specifica
tions and we are and have been collaborating with the British to insure 
that the latest British equipment ia included, Ho,...ver, there 1a a time 
lag between the decision to install new equipment and the rolling of! the 
production line of the plnne in which 1 t has been installed. 1,e are tald.ng 
care of this by creating depots which wil~ have no other purpose than to 
insure that everything posa.ible 1a done to bring these planes up to Br1 tiah 



standards prior to their shipment across the Atlantic. 

In connection with the recommendations of Royce and Brett, all Brett's 
recommendations have been studied and adopted v.hen British and American 
technici!lll8 approve . The same ad.gl1t be said f or .Royce's recollJIIendotions. 
Incidentally, Royce will be here prior to any American units leaving for 
Great Britain. 

• H. ARJ~LD 
Lieutenant General, U.s. A. 

Deputy Chief of Staff for Air 

Incl1 Tele. to Seo. of State 
1/12/42 fnn lfulant. 

(3) 

- 2 -
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THIS CAN BE PUT IN Till PRESIDOO' S flUS AFTER HE IUS Simi IT. I HAVE A COPY. 

L. BER/lxr 
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WAR DEPARTMENT 
OFFICE OF THE CliiEF OF THE ARMY AIR FORCES 

WASHINGTON 

t.n:::JORAIIDUl. FOR l'IIC: PRESI DENT OF TilE Ullll'Ul S'fATi.S : 

Subject: Airplane a for South A.l:w!rican Countries . 

' 
1 . In accordance with your instructions, fifty AT-QB airplanes have been allocated to South American coastal countries aa follows : 

18 to Br AZil 
15 to Chlle 

5 to Poru 
4 to Uruguq 
4 to Ecuador 
4 to Col.UIIbia 

2 . Arrangements are being mnds t o ship these by boat to the countr ies concerned. They will be aceo~ed by one 
pilot and one crew chief for eacl airplane. The airplanes will be completely equipped w1 th guns , bonb racks , and a ninety- da.y supply or bombs and ammunition. 

3 . It is eontetlplated t hat aa soon u the American crews have completed training the crews or the countries to which those airplanes are assigned , our cre,•a will be returned 
to the United States. 

4 . The fifty A1'-6B airplanes are scheduled to be ready for delivery at the faotor y by February20, 1942 . Shipping arrangements are being made for shipment at t ho earliest possible date thereafter . 

5. Letters aro bai ng prepared to each or the countries eoneernod telling them of the do tailed plans. 

r~o.,kl ln D. Roosevelt Library 

n~CLASSifiED 
DOO i.llr.. ~2oo . 9 <9/27/58) 

Date- lf- - :2 - ~-f . 
81ptur•- (? M.f /.+air 

RNOLD, 
Lieutenant General , U.S . A, , 
Chief of tho .t.rQy .l1r ?orcoa 



- -· \ 
• SECRET A+ =~.2't,_.-:" 

WAR DEPARTMENT /....- F 
OFFICE OF THE CHIEF OF STAFF 

WASHIHOTOH 

Febl'\le.ry l2, 191,2 

SUbjaota Statue of ,lerial Torpedoes. 

EstiJ:>ated DW:Iber in Australia - 20 
,lrrivad on PRESIDENT POLX - 60 
Enroute aboard ehip - 24 
Scheduled to be shipped in February - JO 

Information indicates that accelerated production or aerial torpedoes 
will get underway in April , and we should be able to get greater deliveries , 

Adapters have been made for our B-26•s eo that all B-26•s can carry torpedoes. There will be a total or 115 operating B-26•e in the .li!DA area capable of careying torpedoes, 

our total torpedo requiremente as furniahed to the Navy is for 150 
torpedoes il!:cediately and 5, 000 additional for del1ve17 as soon as possible, 'lbe type of torpedo desired is the llavy aerial torpedo IIX nn ~1. 

In this connection, your attention is invited to letter frorc the secrete.ry of War to the Secretary. of the Navy, deted January 5, to which I have been unable to find a reply, and also letter fro11 the Asaietant secret&17 of War for Air to the Assietant secrete.ry of the Navy for Air dated FebNIIl")' 4th. Copies of these two letters are attached, 

Inola Cpy of L tr to The Soc, 

• • &ru;om 
Lieutenant Oeoer.l., u. s. A· 

Deputy Chief of Staff for Air 

Fr~~klln D. Roo;evelt Library 

0::(\L (I : ... 1-1 co , u r,, .J•I ._ 

of Navy, l/5/1,2 ira. Soc. 
Of 1far, 

000 Uli!. 5200.9 (9/27/CB) 

Date- 4- - .;J - Sj' Cpy of llemo for Aeat. 
of llavy for Air 1 
Lovett. 

/. . 
Si~tUl"e- fffaf ;( ~t:J6h 
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SECI'<E 1 
c o r T 

The Honorable , 

'l'he ~eo re tary of t he J,avy. 

Dear l!n Seore t nry: 

The r~latlve effectlveneoo o: \he torpedo l aunched 
fro=- alrornft , cou">led vith t he fact t~ .. \ lov cloud ceUine>• 
fre~vently reatrtet other type a of ot t~C( ~ ,a!cat LaY&l 
ve&aela froa the a1r , atror~ly ir~i~t•• th~ de a1rabll1t7 of 
havir.4> t hat vet'.por. av ... t lable !'or uee in ao-e of our preeent 
theatreo of v r. So::e of the alrplozau vb1ch ve vUl send to 
t he Far !&at can be read i ly equipped t o cArry and laune~ the 
ner ial torpedo vh1ch hat been developed by and 11 beine> pro
duced £or the ::avy. 

I t 1o r equeoted t hat you advise , at your earl1eet 
conven i ence , hov ~y aer ial torpedoee can be furnl ohed 
fro~ your ouppllea for the use o! tho Ar~ Air For ee• and tho 
approxl~\e dAte they can be supplied to our forces In the ?ar 
~at. 

Slneerel.7 yours , 

1•1 Henry L. Stl~aon 

Secret a ry of 'far. 



SECRE 1· 
c 0 p y 

Febr uary 4, 1942 

IAEMORAJIDUU FOR TilE ASSISTANT SECRETARY OF THE l1A'IY FOR AIR 

Subject: Aircraft Torpedoes 

l . A number of B-26 ' s hove boon adapted for torpedo 
carrying and are shortl y to be sent to the For East. Can you 
have the appropriate division in the llavy Department advise ue 
of the quantity of torpedoes available in the Abda district 
and the number which you fesl can be delivered to that area 
monthly. 

2. A suggestion has been made by the Pr oduction 
Engineering group at ~right Field that new facilities for tho 
producti on of aerial torpedoes be undertaken by the Air Corps . 
They have se l ected two manufacturers whom they feel migh t be 
competent to undertake this work. The reasons for their sug
gestion are stated to be : a . that the present supply is vtholly 
inadequate, and b. that tlie Ai r Corps is unable to obtain a.ny 
reliable assurances of a steady, adequate supply. In addition, 
the re seems to be a fooling that the torpedo might be strengthened 
in certain respects to stand increased launching apeeds . 

Before approving such a project, i t seens desirable to 
get your views on this problem whi ch appears to me to be one of 
common concern. Uy of fhand judgment is that it ought to be 
quicker, easier and cheaper to expand existing facilities than 
to create wholly new ones . However, the need i s so great and 
the shortago aeons to be so considerable that perhaps we ought 
to introduce ne~ manufacturers in order to develop additional 
sources of supply. 

3. Will you please let me have your views as soon as 
you conveniently can? 

R. A. L. 

Frnnkli r il . ~~~onvclt ~lOl•. 1 

o-nu,f·~:f.IHJ 

DGU 1.1 .!!. 52oo.9 <B/27/58) 

Date- L/- - :1 - S" '/' 

sisnat- C'at{' / ~~ 



OFFICE OF THE CHIEF OF Ttl[ ARMY AIR fORCES 

WASHINGTON 

!.larch 1?, 1942 

lJEIIORANDUJ.I FOR MR. HOPKINS: (The White House) 

Subject: ASV and AI Equipment. 

l. Last SUnday the President asked me certain questions about our ASV 
and AI equipment. I told him that I bad forgotten the letter designations 
and accordingly could not give him a complete picture. Here, however, is 
the complete picture. 

a. ASV Equipment (To determine the location of surface 
vessels at sea. Distance of pickup about 6o miles.) 

We are now equipping 22 B-241s. 
8 of these B-24's have been shipped to Panama. 
2 will leave within the next few days. 

A total of 38 B-24' s so equipped will be sent to Panama. 
10 B-18's are being equipped for training purposes. 

b . Al Equipment - British (To intercept aircraft) . 

This equipwent is being installed on a modified A-20. 
Equipment is coming out at the r ate of about 10 this 
month and building up to ?5 in August. We have soma 
equipment installed on A-20's for instructional purposes. 

c . AI-10 - American. 

We have some of these already delivered and installed 
in training equipment for our schools . Production on 
this equipment starts in April and builds up to 200 a 
month by next November, 

d. Planes will be available for installation of the AI 
equipment where needed. 

2 , Our present plans contemplate a total of about 38 ASV' s on airplanes 
being used in Panama. 

Fr•·•):l h D. pn••"•elt Library 

EU 
cos h'·i. u·l')~ .9 (9/27{~8) 

DP h - I tJ- ;J. J- t' 
, AIU<OLD, 

Lieutenant General, u.s.A •• 
Commanding General , Army Air Forces. 



L"ILI TARY AffiPLAI<E ACCEPT A ~iCES 
Larch, l 9L 2 

Feb. 

Tot3l Uilitary Airplanes 3~57 3082 

Total Cor.~bat 1667 11.93 

L- Zn;:ino He"vy Bombers 156 1,4 
L-En~ine Flying Boats 0 0 
2-En~ne Flyi ng Boats $0 63 
2 Ensine Medi um Bomber s 266 108 
2 ~~r.ine Ligh t Bonber s 251 310 
l Engine Light Bomber s 52 lJ4 
2 Eneine Pursui t s 100 127 
1 Engine Pursuits 585 561 
l Engine Navy Fighters 91 80 
l Cngine Naval Reconnaissance 116 101 

Total Service Combat ~33 3911 

L Engine Heavy Tr anspor ts 1 0 
2 En~ine Heavy Transpor ts 0 0 
2 Enzlne Mediun Tr anspor ts 74 u6 
2 Engine Li;-:ht Tr ansports 1$ 13 
1 Engine Cor.,munications 343 33$ 

Total Trainer s 1357 1190 

2 En~ine Advanced Tr ainers 297 269 
1 En;:ine Advanced Trainer s 212 175 
Basic Trainers 325 351 
Pri~ary Trainer s 523 395 

Frnntl'· ~. r.oosevel t Library 

o::nu.f~; HEO 
DOD IJIH. o2oo.9 (9/27/os> 

Dai.. ~ - .J. - Sf 

81pa~ {!:u( r: ~ 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 

WASHINGTON 

I 

I~ April 1), 1942 

'. . . 

J!EJ4)RAN!l!JU FOR OEliERAL WATSO!l : - (The White House) 

Subject: Compilation of Airpl ane Strength 
of all Nations at War . 

Herewith is copy of the chart I referrod to 
over the telephone . I will be available at any 
time the President desi res to have me further 
explain it. 

) • H. ARI/OLD 
Ueutenant General , u. s. A. 

Commanding General, Army Air Forces 

Incl: secret Charts !los . 
1, 2, and 3 ro 
United !lations 
Aircra!t strength 

Photo. Sheet on 
Consolidated Totals 
Operational hircraft. 

. ..• 
• .. ' 

~znn . 9 (9/27/6i) 

Date- ~~ I - ?I 

81p&\Ve•~ 
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April 25, 1942 

lllll)liAJDO)I FOR '!liB ati D' rl' 8UJP I 

lubJM~• uwr Air roroo ~r.ent. tor Tr.,.pon.. 
1, A Nnhl nrft:Y ot .a.o 111m- requi.-nt. tor t.nu.port. .u.- tor u.. .-hdlor ot 1942 .,_tho tol.lGwl111• 

a. to MDMplhb tho ai.Hlon o t tho 
Air-,oroo• w:l..a. 81rtlo..,. 1Dtao\r)', ~ 
abuM t.roopo ODd lllderbon» 1DtuV;y 
tor oo.bo\ no\ lator thu liD__. 15, 
1942 

b, l'vr71111 Co=•nd• Buru IID..SJ u.s:- w Ala81raJ s.n rraoo1- w A
tnlUJ u.s. \o la\olJ 'I'UDred1 to 
Celro, rar.b1J u.s. \o U.J[, a.
qu1~n\ 

o . to \n1Jl NpJ· ' ~ plloM ODd 
\o orpnlM- 11111M an4 Vain o1rt.or. 
1DtaoW;y 1D tho u. s. 

cl. to nppl.;y ur:l -.nMin oarp ucl 
tnilpon Mnioe in \M U7q Air h-, 
in Ule Cu'ibboan -, a-111 AV\nl1a 
and ''••• 

a. to\ol requ1.-nM 
011 Uacl 
.,,_ requ1recl ( no o\\r1t4.on) 1\\ri··· lie\ ....Un.aM 
PreMa\ ellooa\ion 
Dll1'1o1 \ !IIIID'IIIf )1, 1942 

R. 8. ,...., 
LiouW..\ a .-1, u.s.A. 

C 1MH111 Oeneral, ART Air roroo• 

Gcpy for l'r . Ho;>ldna . / 
"' . (EI 

DEC 44973 
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Tot.al • ¢ 1r ot &l.r'Jil-• 011 bawl ( not l.DialdiiC Pua .-.n-, ~. 

AD4 u 1 '•) u of April lSUl • • • • • • • • • • • • • • • • • • . • • • .)17 

t o t.. 1&\111_. tr tile Ur .....n.so t ttr 11111 WI)' Jllll'l*••• • o • • o • • • • o n 
.., 1 ..,.,,.,. t• drl.J.M aperaUo::. •••••• • •.••••••.•• 2SO 

n 1e .... ,.....,. ~t u t.11o 1a boar~* u. poUcJ 11 INt 111to etroct , 

a tiiLal ot a;:p ,_,,'&¥ 200 .w,u-e wUl tMI allt.h.&t wUl be ...,..wws \o ap

_..\e t.bo airU.., In \hie 200 &l.r'Jil-• wUl btl 1.ncluded U. .. __,.,. roo

m w \o Wille .., or e.il'plaMe ooat tar eQiiDP cbenpo 11111 ~. to iD

_. ~t tile 100 ~· &ftll pble wUl prow1de l ttr Ud.e W"'1ee, U wUl 

roqodro- ............U.Co - WWi lu\1011 ot \be el..-11 IIJ'll\eeo ..t f l 1~ 

._ .. ,'11 ,.,. or - or t.bo _,Jaw 1111u. ar.t.,... ..t. t.. PDI'01eecl ill 

-'MUAc tile !iO plaN t- P1111T ~ U. alJ'U.., ~ \.'le alJ'liDee 

wUl bMoM , .. s oAI.ft due \o ebartaCO ot -'&111 tnee ot pl-•· 
U 1\ u hel.nd \o ••~ ..-. ~ !iO ~ tar eVietJ.r aUitu'y 

,.;at 10 it U 11111 opiaiGD tbat U. UooW ' be4 "-''• ...... - Mel~ 

tba uU... F111iiic trw pl-. diMe not ••1111• e•\e tbo a1J'llDPe tor u. 
pQtiDfl W"'1ee ... OIW 9 1 7 I I .., to IIMJI ~ ill t.bo el.w, U t.lle Dli!>

W or pl-• 1e rrd' CJrt, u. eon Ill operet.1011 ,_ r1- or the &lr:U.... 

n eu. u \be alJ'U.. en Uat.\odla \ba1r operat.1- " 200 ~·• llAleao 

\he oow' 1 u WiiJill 
1 'nclT 1 

1 td \be ooot per pen=c• .ad per lb. of 

~0 wUl n.. .., Ule alJ'llae reWe wUl bew to t.. ...n..c~ vplU'de. 

n. eirliDee wUld.a Ule 11111.\4111 Statu an t~abehl.:r the aoet o!t1Cl1mt 

IW.SSm 
a o. 11 eu, e... !(EI """ 5<D> • <II 

o:;J) "'·'"· loloJ a. Jt7J 

.. BHP, -o.w DEC 
HOPKINS 

4J973 



/ 

./ 
.. .,.,. 1D u.e ••ld. fM7 baft at.\.al.Ded this ettlol•o;r u u.e reeu.U et 7Mft of 
hard -"• earaN ' I nt. end OI'IMil&tlan. It 1e IV epiAiGD Ulat. w -' 
....._\lie 1'1-• ~- 1181DC be7ead Ula 100 Ual.t. wl\W e•e•71 We •Ure .,.,_ \o eollt~~~• 8lld \lie ..-lta ot ~ ,..re' ~ 'M1.Dc len. 

I dNI.N t.o eplD ..U \o 7fJ111r et.\eftt.1oc \be ftllle et t.be &UplaMa ae aa u., reeene 11b1ob _, be oallad 11p00 1D - of .arc&N~T, • 'llben a arUiaal ol\OIIUGD .xiet.l wld.ab -11t.et.ae We nu.ber of ~· 1n IIIV'- of-..., 
\lleet.Ne 1n -.blab •• ..t. be operat.171. 

'I'M aboft eet.iMt.a ot t.he airll.De olt.Q&t.1CID 1e ,.. - op1n1GD att.er -tarrlDC with o.ntrel caanonr. A -. t.honlla£h m~ ot tllb eu.bjeot 1e 'M1.Dc ..0. wb1ob llbOI&14 be .,.nabla within a wek, 

• 

B, 11. IJUIOLD, 
1.1..n-t a..ra1, u.s.&. 

c ""'a-u, Uw:t .l1r , .. _ . 

--~ .......... -·- ... 
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.H~ CO:..:I~. CHlEF~ OF :~t.rF 
".. n:G'!'or: 

hpril 22, 194< 

lL.!O: J,liJ:W r'O.i • .IR. HOPKIN~ : 

1. In om1•cr to your requert of lott evening lor a 
me:nonndu'll eho·d~ reduction of &ir tr.n"port< in 19~2, 
b,v month , together .. ith nwbor of tron.po1·tr th~t no1 exitt , 
the nu.,ber r.hich ure nO\ in the ha.ncir of the .. r.a:.· or the :'u~ly, 
~nd the mnber or these latter \.hich ~r· u ed on the ..fric&n
·~i·.tic feny rou•e, the attached :nemorondu:n •rCJ>I'rc<l for Ill" 

oi cnature by Col . Jl>.'lli•on i< for~.urded. 

2. In anb"1'.er to :,:our requeEt for tht shipping lose 
·icture, there are fol'\. rded ~.ercn.ith the following aocUOlente 

cont<ining the dot.t: 

.Jo>morMd\111 of At ril <-Q, 194- b'l ~r. Lubin 
.&ble~ 1 to li ho\ing ~•inn uno losfes 

or oceiUl b~"~inz :r.erc~nt. ve:; el ... t'or 
ccrtr.in ;:::eriod~ . 

">.o chartc - weekly &nd monthly gainr £nd 
loesef. of ocean going tl!erchant. vesselt . 

3. I ru• pect t.hat ship loscet ~· no~ tell the v.t.olo 
ctory . ~hip •:turn urounc~11 on UM.:: •.rariou! router u.nd voyages 
""'" be increr. $inC. 1 um u:kin& llr . Lubin to <.ru.l;•ze this 
GUef.tion . 

8 Inclosure• 
(aali•tod hbove) 

/a/ J .H. 6. 



THE COMBINED CHIEFS OF STAFF 
WASHINGTON 

AprU 22, 1942. 

Ml)(QRAliiJUI.I FOR IIR. HOP'.c!NS 

Subject• Air Transport Data 

1. Air Tranepcrt Product ion 194 2. 

De1hered -----------------To !e Delivered----------

' 

-------------1 
JAN FEB NA.R APR J.f.AY JUNE JULY JJJG SEPT OCT llOV !lEO TOTAL 

VS-44 (8-I) 

Conetellation 

c-54 

C-46 

C-4? 

c-53 

To tal c-4? & C-53 

C-60 (L-18) 

c-46 

OB- 2 

OB- 1 

c-61 

To tal. a 
All Typn 

2 3 

23 29 44 60 

23 16 15 25 24 

23 39 44 69 84 

8 4 8 

2 18 

2 8 8 

4 24 28 25 24 

27 63 82 110 145 

3 

1 

?5 

26 

101 

16 

20 

6 

9 

166 

1 1 1 

4 4 4 4 1 2 

2 5 8 10 20 25 

93 100 105 110 114 120 

25 25 2S 25 25 2S 

118 125 130 135 139 145 

115 14 21 23 20 21 

10 25 25 25 2S 

8 

14? 169 188 198 205 219 

DECLf ED 
JC' I r, ·1 ~ 13 

& 0-D I t.,e, S·3·72 EC 
By RHP, NLB, Datdl 

3 

2? 

8?3 

2?9 

1\M! 

150 

110 

48 

24 

114 

1699 

.t 1071 



2, Tranaporto Operating 

A• U.S. Air Forcee ---------- 403 
~. u.s. Nav:· ---------------- 42 
~· Domeatlc Airlinte -------- 326 
~. Pan American Airlines ---- 67 

~. U.K. --------------------- 226 

3, Tre.noporto on African - Aeiatic Ferry Rou tea • 

.11:• l Oth. Air .l:orce (India --- 17 
]!.. Lagoo - Calcutta route --- 20° 

• 10 i n Cbina 
4 in India 
2 on tbe r oute 
4 scheduled to lea ve u.s. 

20 

~ 
•lajor General, U. S. A.r-my 

h ecutive 
):uni tiona Asaigrunenta Board 

DEC:LAS~. D 
JCS lett&, 9· I, f • :1 

& OSD Jettrr. ,.J. 72 A lS?J 
By RHP. NLl<, Dutq DEC .. 

I 
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• T H E W H ITE HOUSE 

WASHINGTON 

llay 4, 1942 

IIEUORANDUU FOR THE PRESI DENT: 

Arnold arrives at his figure& 
somewhat dii!erently than Lubin 
but they do not fundamentally 
conflict. 

The difference is due to t he 
fact that Arnold r s 11requirements" 
are not quite as high as your 
objectives. 

H.L.H. 



; · , THE WHITE HOUSE 

WASHINGTON 

ME)AORANDUM FOR 

H. H. 

May 4, 1942 . 

Do these figures fit in with 

the ones we went over yesterday afternoon? 

F .D. R. 



....... ~""' 
CHill" CW,... AI" ~ ....... ..,~,., 

....... .,..'fOH. 0.' 

WEll¥ I. HW 8 il* C I 

WASHINGTON 

April 8, 1942 

l!EI.!ORANDUU TO: The Secretary of Tfer 

1, Tab !!: indicates the present and December 31, 1942, obj ec
tive strensths o£ the Air Foree units outside continental United States. 

Tab E shows the present and December 31, 1942, objective 
strength under the control of continental United States. 

Tab s shows the strength wb.ieh it is contemplated w1l.l 
participate in the o:a1n effort overseas , 

Tab g shows tho total requireJ>ents with shortages for the 
Deceeber 31, 1942, objective, 

2 . Production resources of aircrai't are short of these re
quirements b,y the fol lowing amounts , it we meet present foreign commit
menta . 

Heavy 
IJedium 
L16llt 
Pursuit 

Aug , l 
418 
809 

1268 
2176 

Sept , 1 
644 
934 

1476 
2907 

Dec. 31 
938 

1095 
1742 
5367 ~' ~' <.l.r-1...• ~h.d ( 'f I "1 "- I "'~ • 

These figures include allowances for a reasonable attri
tion rat e and a reserve of twenty-five percent 'as well as essential COJO· 
Ilit:enta for technical and training purposes, 

by: 
J , It is proposed to l:lltet the requirements of the main effort 

l . Tbe reduction of Defense Aid eo=itments, 
2, Tbe estebliehment of priorities between t heaters 

and collml~Ulds. 

4, Our December Jl, 1942, objective of 9,568 tactical air
craft assigned to units is not excessive when compared with the -

Frnnl<lin D. Rooeevel t Li brnry 

OEGLASSIFIED 
000 OIR. r,zoo.9 <9/ 27 r>s> 



corr6Spond.1Jle etrqt.h ot our endes. The a1rcratt. e.ssi(!ned to .&xU 
t.ecUcel unite are• 

4 Incls,
Tabs ll. )!, 

£ " g, 

CerD.117 
Japan 

TOTAL 

lU&!l- -
3.400 

1.4,400. 

H. H. AP.NOLD, 
Cor•""1ng General, 
!raJ Air Forces, 

--rt.. ~~ ~ ~~ tJ..t(..,,IJ ) 011 (1 '•41-Wfvl 
Wtt... ~- t"~ -.vr- A.A.¢' t t..() t'~"'"" '' '•-"\ 

rront lln D. Roooevel t Library 

OEGLASSIFIEO 
ooo om. 5200.9 (9/27/ 08) 

Date- #- - ~ - :,-f 

8!p>&t1U'O- C1df:li ~~ 
- 2 -



TIIEATER 

l . caribbean 
(P1Ul8.111&) 

2. Hawaii 

Ca&BAT UNITS ASSIONEO AND AUTHORIZED OUTSIDE THE U. S, 
(Lese ~ Effort) 

TYPE 

...... 
R 1 44 2 70 
II l 0 1 57 
L lsq 10 l 57 
l' 2 2/IJ 4 320 

R 2 37 2 70 
II 0 0 0 0 
L l sq . 9 2eq l3 p 1 149 3 240 

)lo~ 

2.~10 

n.~ 

rf. l. • 

". 'f'41Mi'o 
3. Pacific Islands Bases R 0 0 lsq 8 S"o% 

4. Australia 
(and SW Pacific) 

5. India and Cb.ina 

• H - a ... .,. 
II - llediua 
L - Ught 
p - Pursuit 

NOTE: 

II 0 0 0 0 
L 0 0 0 0 
p 3sq 88 9 eq 225 

H 2 50 2 
~:..~; 

170 
II 2 105 2 114 
L l 61 l 57 
p 3 476 5 400 

.... .,~ 
H 0 16 l pl 51 ra'j. 

2eq 
II 0 0 0 0 
L 0 0 0 0 
p 2 10 2 240 

I 

Authorized strengths cf A/C are operat ional requiromenta 
only and do not include attrition cr reaerveeTrnnklin D. Roooevelt Libr l 

DECLASSIFIED 
DOD OIR. 112oo.8 <9/27/ M 

Date- 'f - :J - .Sf 

Bi lll&ivlt- tS4i ~#,;,.. 



C~'r UNITS ASSIGNED AND AUT'!ORIZED Ill THE U. s. 

~~ 

Ai>4'":J AUTHORI.ZED 
THEATER •TYPE PRESENT. STRE!ICTH STRENGTH 

Grps. I A/ c Grps. A/C 

l. East Tbeater H l 1.3 l .35 
...,.._., ~ .. 

(Including II 1 .39 l 57 
Newfolmdland) L 0 77 0 0 

p .3 158 2 160 

2. West Det. Coiii!Mnd B 1 14 1 .35 
l' II 0 6 0 0 

L 0 98 0 0 
p .3 29.3 .3 240 

.3 . .Uaska B lSq 4 l .35 I I 
II 1Sq .30 lSq 8 
L 0 0 0 0 
p 2Sq .38 1 105 

4. Atlantic Bases B 0 5 0 0 I t 
(Iceland, II 0 0 2~ 26 
Greenland, Ber!llllda, L 0 .3 0 0 
Ascension and p lSq 54 1Sq 2S 
Liberia) 

5. ~ Air Forces B 6 160 8 280 I ( 

"'!~ .... ...., p,~ II l 110 6 .342 
L 2 275 5 

!>...I- ,.b tt.... ~-~ o1us 
I I 2 Sq • .351 

• ~ ,~....._ tv' w..- p 2 )56 7 560 

~~ ~ 

NO'rE1 Autbor1zed strengths ot A/C are operational requirement& 
onl7 and do not 1nolude attrition or reserTes. 

• B - He&'fY 
II - llediWI 
L- Licht 
p- Purwit 

rtnnklin D. Roooevelt Library 

DECLASSIFIED 
DOD DIR. ti2oo.e <ef2?t&e> 

Date- J{- - ~ - S'f . 

Sip:~& tare- {'~I #u.... 



TXPE 

Heavy 
J.:edium 
L1gbt 
Pursuit 

Heavy 
l!edium 
L1gbt 
Pursuit 

.. 

COIIBAT UNITS AUTHORIZED FOR !JAIN EFFORT 

STRENGTH 

Groups Aircraft 

....... 
3 105 •• 1 57 
3 171 
5 400 

ll 385 li 
3 171 
5 285 
7 ? t '7 560 u~ 

fi,. ... ~~ 

TIII.E READY FOR COMBAT 

By August 15, 1942 

By llovecber 1, 1942 

franklin D. Rooeevelt Library 

DECLASSIFIED 
DOD DIH. ~2oo.e (9/27t~s) 
Dat .. ~- ~ - ..rf 

8i p.tm._ COd/~/~~ 



~!!:~~~ oE · 

TOTAL REQUim!ENTS FOR DEO, .31 OBJECTIVE ) , 
~eA....L-j ~~- m{< ~ ...... ~· 

~ 
TXPE r;o. or 110. OP A/C RESERVX AT'l'RITIO:l TOTAL RE- SHORTAGE AS OF 

QpS, REQUIRED "ft; ~ .. ) t QUIRDJE!l'l'S DEC. ) 1, 1942 

Bombardment H )) pl us 360 819 2620 938 
3 sq. 

12 plus l2b7 748 2)0) 1095 
) sq. 

Bombardment L 10 plus 
76 aq, 

1)60 340 747 2447 1742 

Pursuit 35 plus 5500 1260 )098 9858 5367 
82 sq. 

a 9568 17,228 9142 - - --- -
es in commtm s of air aft to for n governme ts 
ud.ed in the ges icated abov • 

I'W'Iklln D. R oeveH Li brary 

EGLASSIFI 0 
00 DIR. aa 



\ \ WAR DEPARTMENT 
HI!ADOUARTIRS OF THE ARMY AIR FORCES 

WASHINGTON 

~ 22, 1942 

(The '.'ihit• House) 

Subject: Development of road fr<D LAGOO to Kl!A!~TOtr.l 

Reference the attached mes~e !rom the Grady Uiaaion, tho Cullen- Hooaevel t report, as well as information ! r oo other oourceo, tends to corroborate tho atate:centa 1118de therein concerning tho road Ire- LAGOO to K!IJ.R'i'QI:'II via KA..o. 
A stud.;' has been s t arted to ucertain the all- weather character of the road, the weight and type or vehicle it ttil1 Mer and the tonnage which it a:a,y be expected to accCXIIDO<lato. '!'his information should give a sound besia upon which to determine the practiCllbUity or developine and usinl; this roM !or the t ranspor tation of military eupplies to the Middle East area . 

General ll.axwell is bein(: asked to expedite rornardine information in this connection to ;,ashin&ton. 

Incl: Copy teloar~~r.~ 11360, $/16/42 
tra the Or~ Yission . 

H. • AR::OLD, 
Lieutenant General, U.S.A. 

Coocanding General , Anrf¥ Air F es . 

B 



AF 
This tElegram must bE 
clostly paraphras Ed bE
forE bEing conununica tEd 
to e.nyon£. (SC) 

SEcrEtary of Sta tt 1 

Washington . 

3601 May 16 , ll a . m. 

Boml'>ay 

Dated May 16 , 1942 

Rtc ' d 9 : 09a. m. 

FOR THE !:'RESIDENT l<'ROM GRADY , 

11T- 2l . Rtystcr, a mEmbEr of our mission and c.u 

EnginEEr, bEl~Evts it practicablE to dEvElop and im

provE tht prEsEnt all- wEathEr road from La&os to 

Khartoum via Kano. Such a projtc t would opEra t£ to 

safEguard supply lints to thE MiddlE East against 

EnEmy action in t hE Indian Ocean and to consErvE 

shipping . Dtlivtrits of equipment in Africa and thE 

Middle East could be madE mort promptly and in in

crEased volumE . AirfiEld in Central ~frica could bE 

suppliEd mort Easi l y sincE tht improvEd road would 

follow air routE . MorEOVEr , the rai lroad from Lagos 

to Kano oould for tha t dilltancE supplEmEnt the road, 

although somE additional equipment would bE required . 

Btysttr atattll th&t thill project would not bt costly 

and with adequatE equipmEnt oould bE complEtEd in 

l t ss than six months . Tht mission b t lit vts th£ plan 

mtri ta e. a Erious c onsidtration of o:ff1oie.ls -!'I Wa8h-

ington . 11 

ED.\ DONOVAN 



,,._ ._ .. \ j/s;:
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WAR DEPARTMENT 
HEADQUARTERS Of THE AAMY AIR FOR<:£5 

WASHI NGTON 

"0,1 _;///,. b: ~.:3 

June 7, 1942 

IIEIIORAIID1lK FOR m!! PRESIDENT: 

Subject: Possibility ot flying purauit airplanoa 
from Hawaii to Kidway. 

With regard to your inquiry of the poaaibili ty or flyin& puraui t air plane a tro:a Hawaii to llidway, thou ue in Hawaii approxiaately 22 P- 390 airplanea, with 5 belly tanka eaoh. The all-out range ot this air plane with belly tank, in atill air, i a 1000 mllea. There are aleo approximately 87 P-40 type airplanes, with 5 belly tanka each, Whoae all- out range, in still air, ia about 800 ailea , 

The distance trom the oloaoat point in tho Hawaiian Ielande, which would be on the Island of lauai , to l!idway il 1225 etatute mllea . 

None ot theae tighter• haTe autticient range to make the 
paaaage . 

H. H. AIUIOLD, 
Lieutenant General , U.S.A., 

C081&Dding General, ~ Air Forou, 

Franklin D. Rooseve l t Librar7 

DECLASSIFIED 
DOD DIR. ~2oo·. 9 <9/27; r.s> 

Date- Lf - ;l. - of 

8ip.t1D'e-~tU/ /. +«... 



WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 

WASHINGTON 

J ul y 6, 1862 

'1111!0!! ARDUII JI'OR THE PRESIDBIIT 1 

Subjeota .Urplanee liOTiJII aorou lortb 
Atlantic. 

The tollcnr1J11 11 etatue or &irplanu or p-oupe IIDTiJII 
aoroee the North Atlantica 

United State 1 6 
Labrador & Newfoundland 16 
Greenland lS 
Ioe land 6 
!~~&land 1 

P-58• • (Pichtere) 

Un1 ted State• 
Labrador 
Greenland 

franeporte 

United Statu 
Labrador 
GrHnl&Dd 
Ioe l&nd 

Fro.nklin D. Rooaevelt Library 

DECLASSIFIED 
DOD DIR. ~2oo.8 <9/27/~8> 
Da\._ Jf- - ~- 5'f 

lip\IIH- ~ad I,.~ 

17 
59 
u 

27 
lZ 
12 

1 

Lieutenant O.zwra1, 11. s. A. 
Co • nell DC O.zwral, Arw:f .Ur Poraee 
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SECREI 
July 5 , 1942 

Receipt io acknowledged thia day of a 41118RHF-memorMdtllll rrom 

Lieutenant Oeneral H. B. Arnold, Room 2018, Wunitiona Building, 

to The Preaident, The White Houae, Waahington, D. c., dated 

7/5/42 . 

Please accomplish and return to: 

Lieutenant General R. B. Arnold 
Room 2018 
llunitione Building 
~aahington, D. c. 

• i 

• 
- .-c.~ s 

-: 

I ""'l 

] 
Lz11-"'l'l ') 'r I~ · ..... \1 t ~.; .,.. ... 4 



WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR 'ORCES 

WASHINGTON 

August 19, 19112 

lm;OlWlDUll FOR THE PRESIDE2lT: 

Subject: Reply to Peter Uaaefield 1 s critic ism of Flyine Fortresses and 
Liberators. 

The following message has been received fraD General Spaatz in reply to IllY 
request for data relative statea:ent t!&ie by Peter l!asefield covering unsuitab
ility of f lying Fortresses and Liber ators: 

"Bombinc attack on Rouen far exceeded in accuracy any previous high alti
tude bombine in this t heater either by German or Allied aircraft . Strong 
fighter protection accompanied this bombing mis sion. American boobors will 
not be sent indiscriminately into Germany and daylight attacks on enemy will 
be progressive. E>cperience 11'1ll dictate the depth of penetration. The above 
mentioned raid justifies our belief in tho foa.sibility of da;rlight bombing. 
Enemy attacks were not pressed bane, apparently due to crossfire of b<nbers in 
fo!'lnation and heavy fighter protection. Defini to conclusions cannot be reached 
as to feasibilit;r of bomber attacks unsupported by fiehters until determinod 
enemy attacks are made. Four tons of bombs havo been carriod in practice flights 
which is the slime as British Maximum normnl bomb load, Combat crews ar e enthus
iastic about flying fortresses as the gunners aro confident and the turrets are 
working perfectly. It is ur:r opinion and conviction that the B-17 is suitable 
as to speed, arma:llent, armor, and bomb load. I would not exchange it for any 
British bomber in production. It is believed the reference tonight bomba.rd::!ent 
was a r eference to glow caused by the turbo superchargers. These must be damp
ened for night operations. • 

Insofar as the glow from tho engines is concorned, dampeners for these 
supercharger exhausts are n011' in production and it is only a matter of time 
unti.l all planes are equipped. 

The above more than vindicates our faith in the Flying Fortresses and pre
cision bocbing. Si.l:U.lar message was received this date covering our lledi= Boob
ardnent airplanes opera tin& out of Fnglarxl . 

• "'1 n D. r 
SS!F ·n 

I. (P, 27/~A) 
) 

ldo- / 0 _ ~/ _ t, t, 
' 

S!m&tlll' •-@'at_f ;( ~C£,f 



, 
I 

llarch 1~, 1944. 

I •iab to aoodneaa that co .. unicatiQila •ere a 
little bit quicker. I did no t aot your• ot January t•enty
•~tb until March fourth, and many thin&• b&ve happened 
ainco then. 

J 

.U )'OU lmow, I bad a bard tiM in puabin& tbe 
British to iaaproYe the tranaportatioo of oil, ate., fr011 
cal.cutta u p to tbe AaAIII baaea, and I bope tbil t t hair 
new pra.iaea will •terialiae. lfellllWhile, I underatand 
that the t otal tonnage over the buap ia going falrly well. 

In r egard to t.be B 29 ' a , peo~e here are very 
certain that t.bis ouUit aboul.d be Wlder Waahingtou 
co•end and n ot aolel.y in China. By co=rn d I ~ onr
all location deteraination but not operational work. 
lhen t.bey are aaaigned to tbe Ch1neae area operational 
co~ would be youra. Tbe naaon f or Uai a i a tb&t 
they want the ri&b& to 110ve t.bea to any part or the 
Pacifi c theatre if and 'When Uae aituation abangea . I 
u inclined to think tlul t once in China taq will atay 
and be kept up to atrength becauae the prodlllltioo of 
B 29 1a 1a coain& 011 well . Good luck to you aDd t~l 

I take i t you are kept 1ntor.ed or plana for 
the wbole 8ou~at Pacific area. 

I acne with you about t.be 1aportance of the 
plan againat abippiag aa a part ot an effective flank 
a ttack on J'apu fr011 China. Your figuna of aucceut'lll 
opera tiona a gainat Japaneae ah1pp1ng are excell-t. 

You are t he Doctor aDd I approYe yov torea'tmen t . 
Nevertbeleaa, u a •tter per)apa ot ae.nta-t.alit.y, I 
bava bad a bope tlult we could get at leaat cme bOIIbin& 
expedition a gainat tokio before the aecoad aoni veraary 
of Doollttle 1 a fiipt . I really belieYe that the 110ral.e 
effect would balpl 

With ~ warm r egarda, 

.U ner youra, 

fti~ lleDenl c. L. CMma-.altL... 
UABDNI, l4tb U. I . Ala I'UIC&. 



~UA!m!RS, 14'1'!1 U, 8 , AIR JO!lClt 

Ottice ot the co-n11ns General 

'l'be Pre elden t, 
'!'be Wb it• Boua • , 
WASBD:Q'ltmJ D.C. 

Dear Wr. President: 

26 J'anuary , 19t4. 

Hit he rto , ill a;r oooaeional r eports to you , I han a.uided 

raieing basio ieBUea of ailit&ry policy, After llloot o• r ioua thOUSht, 

howner, I have concluded i t io now my duty to do ao , I can ••• no otbe r 

oouree open; since I llll convinced t he war will be n" dlusly proloneed 

by ~&leot ot our opportunity to a ttack J'ap&n in the tl anlc rroa China; 

and aillc• I aa certain t he opportunity wil~, in tact, be n• &leoted unle aa 

you inhl"'WDIL , 

Tlw matter ia pruaillg. I t 1a now urgent to prepare tor 

the day wh.n O.mmy will be beaten, aJld you can turn the 'IOhole strength 

pt the United l!ationa againat J'ap&n. As ~~attna atand , your atreagth 

will the n be tar greeter thon the enaay'a, but you wtll be unable to bring 

~ore than a little or your strength to bear, Ltmitationa ot naval bases, 

a ir beau, porta and supply raoilitioo will prevent you troa deploying your 

t\lll rorou, at l u st until tho J'apanooae bau been driven from the ir poai 

tiona in South-eut Asia and the South-- at Paoitlo. 'ftloaa pooitiona are 

now otrongly tort1ti&d a nd stubbornly bald. 'lhoy can be npidly weakened , 

howner, by an intelligently eonoa ind attack Oil the J'apceae tlanl< trolll 

the China baae , By qpoditin8 tho tall ot J'e;u•a cUerdetona .. , aucm an 

a ttock will di reotl7 advance the t1 .. when the Unit ed Nat1ona• t\lll toroea 

•7 ba dlll)lO)'Bd tor the final aaaeult, But preparation tor ouch an attaolc 

IIUILt begin al.moat 1-d1ately, it it 1a t o bear troit wbm it should, in 

tho next twolvo 110ntho. 

lflat onght to bo done ia not ditticult. 

1. OUr air toreea ahould be augl'ented to utablieh air 

aupreii&C)' throughout East China. 

2, Troa t he ba" thua aooured, J'apmea• abippl.ng on the 

Ch inaae 1Dland -terwaya, in t he ChinaH aa4 l'oi'OIOau porta , and in tbo 

aoa lmo alons t ho China ooaot , ohould be intenaiuly a ttacked by modiWD 

boabere . At the SIIH t1me 1 tho at.taolc on eblppinl! abould be carried 

out over t he China Sea t o tba coaat ot t h e Pb1l1ppinao, by beavy bombora 

with Radar and oth er apooial equipant t or eea eearch , '1he • • • ooaroh 

ahould oo n r both the vital • •• rout .. , botw .. D J'apan ud Sbansba i 1 ud 

between J'apan cd he r new Zlllpire ill tbe South, 

3, Meanm1le , in olou coordination with tho attaolco 

OD 1apc e .. air po• r a.acl ohippin8 1 heavy boabera of ~be B-29 type ehould 

- 1 -



driTe the attack bolll8 to the 1apeneu Illando, and t o 1apen•a 11lduatr1al 
inahllationa in Manchuria, North China and Korea. 

•· NOr should closer ground targets be neglected. Uee or 
the great 1apaa.ue stasins areaa on P'Ot'llloea and Ha1nan Ielan4 ~Y be vir
tually 4enied by 11 atrons, well-balanced air roroe in Chllla. In China 
proper, when the weathe r opens ,.xt eu.er, the attaclca on abipping will 
cut the Tanatne Rinr supply linea, on which the 1apaneee poaltlons rroa 
Hankow up to Iobans are entirely 4epende:~t . II tbeae poettione are aloo 
pu.lver1ze4 by heavy bombardlr.ant , and if the Cbineee Amlea are &ivan 
strons air 8UP!'Ort in attacl<1n& thea , tbo 1epllDe&e bold nbould be broken 
by relatively ali~ t Chinese proasuro . Both tho Gea.ore.l1aa111lo aa.d the 
able General Chen Chong, who actually lad two eiegea of Iobong, hove 
always maintai ned that the upper Ya~tazo post tiona could be roto.ken 
witb oOO allied o.trcrart in China. I am cord' tdent thny aro right , 

Tho four kinds of oper11t1one are listed in what I roserd 
as their tT\le order or military priority. It may seem eurprili%18 t hat 
I put the .,, t epectacular - lons rmge bemb!Jl8 of 1apan - in third place . 
Yet t ha rea80n 1a ai mple. 

Lo%18 ranae hoabin& or 1nduatr1al inatallationa, aa ~ropean 
experisnce hilS abown , takes a lons time to produce 4eeisive rnults. I 
believe that 1nrnod1etely deo1a1Te reeulte can be produced by the lltteo.k 
on J'apaneae ahippins and alr power, Since 1n China we can oount on knock-
ing down approximately nia.o J'e,peneeo flircrart tor eacb one ot our own 
l ost , the tisllt tor air aupremacy here obOuld subject J'e,peneee air power 
to liD extrt~~~ely heavy strain. llore important still, I will riel< my repu
tation that when the air units &114 auppltoe are ava1l11ble tor tbo job, 
we C8D eio.k a ainilllwl or 1:10,000 tone ot J'apllllllae ab1pptns eacb month . 
I cone1der tbat the strain on Japen ' e air power, ad4ed to exJettns etra1ne 
in other areas, ought to pron crippltns. J'apan'• ebippins reoourcu 
are plainly unable t o wi thetan4 additional loeeee at the rate ot 180,000 
tons a aonth . To one wi t b your war np er1ence and spec 1al • a te,n or 
naval atratssy, I need hardly point out that the J'apaneee pot1t1ons in 
South-eaet Asia and the South-w81t Pao1tio muat aoon tall, it J'apan hao 
not the shippins 110d llir power to support them, Finally, destruction 
ot the ll'omoean and. Ha1naneee stasiDS areu will fUrther increaee the 
otredt ot the attlloks on ahipptns aJrl air power, throwtns out ot kilter 
tha whole J'apaneee ey atea of a111tar:r JaOTeent . For tbeae reae one, 
while both typea or operation are exoee4lnsly iaportant, I thinlc 
tile attack on allippin& and air power alloulcl bne preaant priority, ..OUe 
lollS raJl&O boabtns ot Japan IIWit be looked t.o tor the eTentual ltnoclc-out 
blow. 

Tbe attack on the Jep-H flank ..Oich I haT8 ~tl1ned 
1a quite feaeible, It enel'Setio preparation a lire m..So during tho next 
1110ntba, all neoeanr:r unite should be in place, end all IIUpply and otber 
faoUlU81 abould be ready, by tbe and at J'une . 'l'be weather in China 
opena, and the beet tiallt ins aao.aon atarte 4urins July. •Y echodul!Jl8 
the aoet 1ntena1Te operationa t.o begin 1n J'uly, t hey ahol4d oo1no14a . 
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exactly with t he major frontal uaaulu 1n the South-west Pacific and 
Soutb-eaat Aaia which I UllllM wa ehall lll!llte ne:r::t aummer, I may add 
that the proposed operations from Ohina are a way o1' doina JalCb with 
l1ttle. 'l'hey will require no pr8llature di 'J8raion of eoaential forces 
from the western front. 

Unfortunately, aince the abandomaent ot the plan tor a 
... Jor c&~~~paign in Burma, the China program appears to oonaist excl uaiTely 
ot the l/4t terhorn Pro ject , for lons range bombing of Japan, No additione 
to the program a &em lilroly. The Cbinase leaders, while I er1 auro they 
wUl approve am cooperate in the operationa which I suggeet , are too 
preoccupied with domeatic and financial probleme to take the initiati>e. 
I ..,. g lad to aay that I wao reoantly able to e:.;plain the potentialitiee 
of an attack on Japanese abippins and air power to Lord Louie lfountbattsn 
and General Wedemeyer. They illlnediataly graaped ita importance, and 
have promised to support the plan in the appropriate quartere. But they 
are in no poai tion to do onr-all plannins for China, am an over-all 
plan is required. 

I am not only convinced long ranse bombins or Japan ie lose 
illlnediatel y important than the attack on sh i pp ing and air power; I abo 
balieve t hat 111 now planned, the 114tterborn Projeet is tact ically dan
gerous, and that t he propoeed d1v1eion of com.end of the llattemorn Pro-
ject am the Fourteen t h Air Force 1a militarily unsound. The whole weight 
of my e:.;perience in China 1a on the aide of these conclusions . Aa you 
know, I have always maintained that properly donducted air defense by 
en adequate force oould enable tbe ChillS ee Armies to beat back any Japan
eeo counter-orfensin. ~t if the preeent plan for t he !.!at tarboro 
Project ed ttooom:nand 1a adhered to, I cannot feel the eamo con! !dence 
on this point. I append a co.py of a letter to General Arnold, listing 
the 4etecto 1n the llatterhorn Project, and a Plan of Air Operations for 
the ateack on ahippins and air power. 

SU..arizing, the conditione or an etfeotiTe flank attack 
on Japan !:nom China are 1 

a , Recognition or ouch en attadc as part or the broad 
strategy ot the--war; 

.!!.· Augmentation or the J'l'ourtoenth Air J'l'orce; 

a. Integration of the 114ttarh0rn Project into the 
:Fourteen tb Air i'orce; 

d. An energetic etrort to illlproTe supply facilities , am 
especially treneport 1'aail1tieo, w1 th lD China; 

e. Agreament with the Generalieeimo reeopecting the pro
poled ground-air aeaault on tbe upper Yansteze pooi tiona. 

All but !.• ere eeeential. Olearins the upper Yqteze will be effective 
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and rolativaly cblap, but h not o vital operation. 'l'o coaplote the 
1ilola prograa, eo that liiOa t intena i ve ope retlona can bogln 1n J'u.l.y , 
wUl take ec.. 110nthe . Prompt aotlon ia thorofare , neGeeaa.ry it t he 
propoae4 tUnic attack ia to be modo on J'apan at the right tlae and with 
tull affect. On the o ther hand., I..,. not ao aeu-a .. ured es to auppoae 
that you will .,.,..., consider aGting on ll)' recaonendatlona al.one , ainoo a 
radical chana• in atretog1c plannin8 in thla area la necoaaary. I 80at 
oarnaatly eusgoet , tbarotoro, that you chooee ae your ropreaentativeo 
oome auoh ablo, illlpartial men u Oen . ~ladomsyer, and that you und tham 
to China to re- survey tba situation in the light or tho tallure or the 
lW-ma capalgn. 

llhila the Bume oapalgn waa tbe tlrat itea on tho agenda, 
i t eoeae4 ueoleea to t rouble you with m:t opinio~. I write you BOW with a tull aenao ot t~ gravity or the s t ep I aa talcin8, and with the hope 
you will uderatan4 the 1110tlvoe which illlpOl mo to do ao . So long aa 
I bollevo tho actual langth or tho war to be at ieouo, I do not teal 
juotltled in withholding rroa you the taote aa I ••• t hea. It you 
accept m:t recomondotiona , but teal a,y job may bo batter dona by another = • I ahall coma home w1 th eoma relief am with groat gratitude t o 
you tor your t a1 th 1n my judpont • 

With kindeat paraonal ragarda, I em, 

Moat ro.rpact ru.l.ly youro , 

~;1.~~~--
o.L. C~ 
ILajor Oena ral, U.s .A. 
Ccnmandlng. 

Encla l Oop" l atter tD Oen . Arnold 
Oopy Plan or Air Oparati ou i n Ohlna. 
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