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Dear Mr . Presi dent, 

Washington, 
D. C. , 

27th December 1941 

I am so anxious to step up the production of war 

weapons in the United States and Britain that I take the 

liberty of sending you this letter to support the a rguments 

I put forward yesterday. 

You will see in the accompanying document that the 

combined output of the United States and Britain planned 

for 1942 is utterly inadequate when you take into account 

the necessities of the nations . 

It is my hope that you will permit Mr. Bopkins to 

take charge of a committee of production with full powers 

and enti re authority . 

Such a committee v:ould not only dispose of the 

producti on requirements but would also be responsible for 

mobilisi ng and di stributing the nec essary raw mater ials. 

There i s no question of a soldi er 's programme. The 

soldiers' demand in the United States and Britain can be 

fully satisfied. 

But , thereafter, the need for an arsenal of tanks 

and anti-tank guns , aircraft and anti-ai rcr aft guns is so 

very pressi ng that t here should not be any limitation in 
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the production of these four weapons . 

And I would &sk you to lay down the simple rule 

that mili tary programmes should be fulfilled and thereafter 

the weapons I have mentioned should be produced in an 

increasing degree for the arming and supplying of till 

the nations fighting on the side of democracy . 

I am, Mr . President , 

Yours sincerely , 

The President of the United States , 
The White House , 

Washington, 
D. C. 
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rho produetion ot weapona in the UD1 tad Statea , 

Britain a.n4 COM4a b ent1ro].y inadequate. 

rho 4et1e1h are ao eona141rable that 1De41a to atapa 

.uat be taken to inereue the produe t1on procr.-e in au 

direetiona . 

!'here ean be no 4el.e.7, •• the pr·oduction or our 

enoa!es llll', bit ore the :rear 1942 11 O'flr, loa'fl 111 in a 

dirr1eult and danctroua aituat1on. 

To t aka one lnetance. " ' are t old t h& t the Ru111an 

tank production 11 in a:rceu or 25',000 a :rear. 

aco, Stalin 4eelar..S that it bad """ reaehe4 a peak ainee the 

outbreak or war . 

Yet Stalin eoneideu that his output ie 16,000 below 

•• ban ••ery riaht to suppo••• therefore , 

tba t eneq tank produet1on wst bl in uceas or the Jluso1an 

output. 

I t 1s report..S, with autbor1ty , that the Germans 

ban 110ro than 100,000 JUDI or 40 - and o•er • 

.1.1rtad7 we lcnow only too well the ~enoo naval 

reeourcea ot the three chief powers controntin& us. 

In the tablu below, I .,..ko a brier a.n4 rough 

uuination or Britain' a total requ1recents tor the .. jor 

weapona , and ot ftuas1& 1 1 requirements tor these weapon• tree 

the United Statu and the British Ellp1re. 

rhe11 raquir .. enta repreaent the quanti t iu deca.ndad 

b7 the eonotitut..S aotbor1t:r in eaeb eountr:r. 

Wa bave no ••an• or lcnow1na the requiramtnts or 

the 11n1ted Statu. It would be reaaonable to wppooe tba t 

tbeae ueead tha raqUiruanta or 8r1 ta1n or Ru111a. Indeed, 

the Un1tad Statu ml!ht be expeetad t o require u aan;r 
arm a/ 
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ana aa Bl'i taill &D1 Ruaaia tocothor . 

a.t 1t hat beon aaouaed 111 tho tablu 'lhleb f ollow 

that tho 1Jn1ted Stotu r oqu1rtmont a will be ne hicbor than 

tho• ot BritaiD. !!Ua aa ..... ption 1o ll&tlitoatly ablllml. 

!:Yon ao, it will bo ooon that whon tho extorno1 

roquiro .. nh or Ruuil, tho total r oquiroJOontt or BritaiD &D1 

thb puro17 arbi tr&l'7 f i l"l'O tor United Statu roqu1romont• 

aro .. t acainat tho total plAnnod pro4ue tion or tho Un1 ted 

Statoo, Canada &D1 Britain, tho defici t s aro eonaidorablo . 

:U 1 t woal4 bo eonno.iont to .upply a llat of 

tho actual requirement. or tho !Jnitod statu, thon it woUld 

be abown that tbo dat1c1ta aro, in tact , oTol'WholJ01nc. 

1942 Roquir .. onto 1 
Br1t1ab 
lbl .. ian 
trn1tod Statu - aullllod 

1942 Pr oduction! 
U. S., U.IC. A C&noda 

pattgtt 

AIBQ+n (801lber•, Fighters, ete . ) 

1942 Roquiro .. ntal 

44, 000 

lO, iOO 

Br1t1ab 34,700 
~.~ 6,000 
Uni tod Statu - uouaed t1ruro }4, 700 

75,400 

1942 ProductiODI 
u.s., U.lt. 4 Canada 

Pt fiq1t 26 . 730 

PTJH,p i (Ailti - airc:ra.tt, J'1el4, Allt1-tank) 

1942 Roquiro .. ntu 
81'1t1ab 
Ruaaian 
United Statu -

1942 Pro4uc t1onl 

31 , 300 
9,00<>­

uouaed t i ruro 31,300 
71,600 

u.s., U.K. 4 Canada 

peti ptS 

• !bo Ruaaian roqul rt!Donta aro ccnt1ned antiro17 to anti­

aircrart &D1 anti- tank cuna, u tho7 haTO 35 000 tlold 

CUD I and r eq\l.lre DO .ore . ' 



1.942 Requir-ntll 
Br1t111h 
Unite<\ Stat .. - auuaed !i(Ul'o 

1.942 ProductiODI 
U.S., U.(. 4 Canada 

psttstt 

27th Docomber, 1941. 

1.,700,000 
1 , 700,000 
3,400, 000 

1,800,000 

1.600.QQ() 
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..,. ..., .. -
Dorotb7a 

For the Paalideat'a tilea. 

- Lola 
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MEIJORANDUJJ FOR THE PHESIPl:U:T OF T!:fE UNITED S'TA:rES 

I am asked to say my opinion of the production 

requirements of the United States for war weapons in 

1942 . 

I confine my recommendations to tanks and anti­

tank guns, to aircraft end anti- aircraft guns . 

These a re the principal weapons in any progra~~e , 

whethel' of defence , attack , or as sistance to o ther coun­

tries . 

The programmes allied to these projects should 

of course be stepped up accordingly. But t he main pur­

pose must always be the production of these four weapons . 

Now the s tock of the United St a t es in r.>edium 

and light tanks appear s to have been 631 on October 1st 

l H t . 

On the other hand, the s tock of the United 

Kingdom on the same date ,.,. .• 5,163 tanks , on account of 

the generosity of the United States in helping Great 

Britain. About 500 obsol ete l i ght types are included 

in these figures . 

But it is evident that the Unit ed States has 

a duty during the year 1942 not only to repla ce shor tages 

of existing suppli es , but also t o secure an output con­

sistent with needs . 

I hoard Ur . Knudsen ' s sugcestion that the out­

put should be no l ess than 45,000 medium and light t anks, 

including of course a f ew heavy tanks . This discussion 

took place in the Cabinet Room last Friday . 

The proportion of tanks should be as suggested : 
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two- t hirds medium and one- third lieht . 

You will see thst this progra~e involves a 

vary considerable increase of 75 mm . gw,. , which will 

be a difficulty. But 1t is possible t o r equir e f rom 

Great Britain and the Dolllinion or Canada an increased 

production of 6- pdr . guns which could ba substitut ed 

tor 7$ mm . guns . 

Both Br1ta1n and Ctnada would require sone 

aa•istance in materials and possibly in the per mission 

to place sub-contracts in the United Stat es . 

The anti-tank gun ia one of the moat impor­

tant productions for rofance purposes and also for 

attack. 

On October lat last Britain possessed thr ee 

times as many anti - tank guns us the United Stat es . The 

British necess i ties for 1942 a~ur.t to 15,0CO anti- tank 

guns . 

To be on the same basis a s Great Britain, it 

~ould be necessar y to produce hera 17,000 guns in the 

year 1942. But the basis is not at all comparable . 

United Stat es ' necessities far exceed Britain's. And 

the output capacity of the United States is in every 

raspect greater t han that of the Unit ed Kincdom. In 

fact , the British prog"amne is not a complete unit at 

all. It is a program.e which relies entirely on ass1s­

t&noe from the United States . 

The present Unit ed States procra--a or anti­

tunk guns i s 7,000 guns, w1 th posai<bly 4 , 700 added when 

the target ia 1nereased. 
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It appears to me imperative that a fur ther 

increase of 61000 euns should be provided f or at 

once . 

The aircraf t programme doea not surpass the 

BrHbb procram:oe of operational types in any direc­

t ion, with tho exception of 11eht bombers. These are 

very useful, but other classifications are of 100re 

value . 

I have already urged that the fighter pro­

gramme should be doubled . Many difficultieo will 

arise and wch a rcument will take place before such 

a l arge target is realised . But it seems to me that 

the inmensa possibilities of A~arican industry Justify 

such an expectation. 

The need for 24 1000 fighters is shown by 

experience of he~vy losses through combat , throuch 

f lights in wnr conditions and through operatior~l 

training exercises. 

An examination of British operat1nnal exper­

ience will convirce you of the present necessity for 

t his i ncreased programoe . 

If the tit:hter progra .... e ls increased by as 

much as 12 1000 in output in the year 1942 1 then of 

course other types must also show an increase 1n out­

put, though not on the same scale as the fighter pro­

gramoe . 

In ant1-aircr•ft guns, the United S~atea 

Gover nment has a very unsatisfactory supply 1n hand . 

The Government is therefore involved in a 

programme of anti-air craft weapons not only sufficient­

ly extensive to provide for necessit ies during the 

year 1942 , but also to buil d up a reasonable s took 
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tor the defence or centres of populatior possibly 

exposed to ane~ attack. 

Stal in told me that lloscow ia defended 

by 800 anti-aircraft suns , and ~ «perience in 

the Russian capital leads me to believe that he did 

not under-esti mate his resources . 

If this indication of anti-aircraft 

necessities 1s used for the pur os,e of providing 

a progr~e here, then it appears likely that the 

anti-aircraft project should bo based on procra~~es 

oore than double the present projects, including all 

increases now contemplates . 

The concl uding arguments, I regr et to say, 

are based on calculations which can be torn to ~its 

by al l those rho are experienced in production . 

!lone the less these arguments 1-n support 

of increased production here should be considered . 

I have received from one of the Canadian 

authori ties a statement of output for 1942 , which I 

am a s sur ed will be r ealised . 

This Canadian output should be increased 

fifteen ti~es by the United States, taking into 

account the national incomes of the two countries . 

I n fact , the r esources of the aanutacturing co~­

ity 1n the United States far exceeds fifteen times 

the Canadian resources . At the same time Canada gots 

engines and other parts from the United States . 

But on the besia of tb1s multiple of 

fifteen , the United States output in tanks would 
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bo 4$ ,re , in anti- tanl; suns , 3£ ,ooo, ani! in anti­

aircraft guns 4$1000 . 

Washington, o.c. 
29th Dece=ber 1 1941. 
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?WifiiiT 

J.larch 15, 1942 

FROll: LO:!DOrl 

Numbor 2184 ·.larch 15th 

PJ:i\W:IAL FOR r.o. KDI~ FROOI H/.l!lc.DLAN: 

BEIVERBROOK HAS f'INhLLY Dr:CI DED AFTER CHAt:Gl!IG HI S UIND 

TO 00 TO TilE UNUED STI.Tl:.: . \.ILL L VE I.ITHn; t, VtRY f'I", DAYS 

l.ICCLUF.E 

..a•••tlW 
eo- llopL t.ott., 1-U·12 

fEB ~ \972 
11J J, llcAo .. ble o. ... _ _ 
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