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G-2/2657-'288 

March 10, 1941 

LlE!toRAIIDITh! FOR THE CHIEF OF STAFF 

Subject: The Mediterranean Situation. 

TWo German movements soutrrHBrd into the ~editerraneru1 
world are now in full swing. 

A German army or army group, under General Field uarshal 
List, consist:bng of 16 di visioru~, three of which are motorized and 
five armored, 'has crossed the Danube rutd occupied Bulgaria. This 
movement southward, which is still in progress, has been covered 
by strong concentrations of the Bulearian army in the upper reaches 
of the lJari tza valley and to the north of Adrianople. The direc­
tion of the German advrutce is still obscure. However, a part of 
the German army appears to be taking position in the Struma valley 
to the northeast of Salonika and, hence, is constituting itself as 
a major threat to Greece. The German advance through Bulgaria is 
being protected by strong German air forces, the Fourth Air Fleet, 
under the command of General of Flyers Loehr . TWelve German 
divisions remain behind in Roumania. This latter force continues 
to receive reinforcements from interior Germany. 

A second German army of undetermined strength is moving 
southward from Italy and Sicily into Libya. Very confused and 
contradictory reports from different European capitals speak of 
the strength of this army as being somewhere between J and 12 
divisions, a large part of which are mechanized, Italian rein­
forcements are also being sent to Libya. The transport move:ment 
between Sicily and Tripoli is being covered by strong German and· 
Italian air forces under the command of General of F'l.yers Geissler. 
British submarines have inflicted losses on the Italian ships 
comprising the convoys, but the German move:ment southward has not 
thereby been interrupted. At the present time there appears to 
be not more than two armored divisions of reduced strength in 
Libya. 

German nechanized units are now in contact with British 
outposts to the southwest of Aeheila. The German air force in 
Libya appears to have secure air S]lprer.l&oy as far .ast a11 Bengazi. 
The British state that, due to constant German air attaclca, the 
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port of Bengazi is no longer being used by their ships. 

The German concentrations in southern Bulgaria should be 
completed by March 10, 1941. It ms,y be expected that Hitler will 
shortly thereafter seek to occupy Greece, either by force or with 
imposed Greek consent. Strong German and Bulgarian forces, in the 
meantime, are taking position to the north of Thrace to prevent 
Turkey from interfering with German operations in the direction 
of Salonika. No immediate German attack on Constantinople is to 
be expected. 

It is probable that the German reinforcements now in 
.Africa have already added considerable strength to the Italian de­
fenses of Tripoli. It is not believed that this strength is as 
yet sufficient to undertake a campai.gn for the re-conquest of 
Cyrenaica, unless the British should markedly reduce their forces 
in this province. 

It cannot be predicted when German strength in Libya 
will reach a level which will permit offensive action toward 
Cyrenaica. Such will depend on the rate of movement of troops 
and supplies fran Italy to Libya and the increase or diminution 
of Britieh strength in Cyrenaica. 

ll'hereas the weather is not likely to interfere with 
military operations in North Africa until September, the necessity 

of accumulating supplies would seem to bar any s uch extensive 
German operation as an attack on Egypt for some months . 

The G6rman movement into North Africa, however, has 
westward as well as east'll'llrd military and political implications. 

With only Italians i n Tripolitania, Weygand was not ser­
iously threatened frCIII that direction. With strong German forces 
in Tripolitania, Weygand !! seriously threatened from that direction. 

The threat is against his weakest flank, even though it 
has a good fortified line . Tunisia is vulnerable from land, sea, 
and air; also, supplies and troops are less numerous in Tunisia 
than in Algeria and Morocco. The fortified line (Mareth Line) 
could be turned by mechanized colUJIIIIS from Tripoli tenia or taken 
in rear by forces landed from Sicily under powerful air protection 
in case direct assault was considered unwise. 

'1/eygand 1 s troops are indifferently e<pipped, lack essential 
supplies, and are no match for a German force, even one considerably 
inferior in numbers. loloreover, a large part of Weygand' s troops 
must remain distributed over a wide area to maintain order amon& the 

-2-



natives, while still others must stand gu&rd near the trontier of 

Span.ish llorocco. 11bile that flank is rel.Altivel,y ea£e at present, 

a potential threat exists because or Spanish relatione With the 

Axis. 

In view of the above, Weygand has lost, in large measure, 

the freedom o,t action which he enjoyed prior to the arrival of the 

Germans in A!rioa. Formerly, he could join de Gaulle or the 

Britiah without being exposed to iJmediate effective attack. this 

is no longer the use. 

The Germane exert this restraining influence by their 

mere pruence near the frontier of Tunillia; they do not even have 

to 110ve in 'll'eygand 1 s direction, Their arrival in 'lripoll tan1& 

also places them in a favorable position to dictate the division 

of the spoils in North Africa and facilitates the organization o! 

Fifth ColUDD activities among the natives. The advantages France 

gained by the stroke o! sending 'll'eygand to North Africa han 

largel,y been diesipated. 

To sum up, arrival of 081'11an forces in Tripolitania, 

in addition to helping the Italians morall,y and ~~&teriall,y and 

constituting a long- range threat to Sues, has the folloWing effects: 

dfj 

(l) The chances of Weygand joining the British or of 

~ establlshllant o! an anti- German front in French North 

I?rica are greatl,y di.m1nished, 

(2) 

(J) 
and Dakar 

France is forced one step closer to t he We. 

Chances of eventual German occupation o! Casablanca 

are somewhat i.!J~a&~led,.-~ 
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IIJ!I,IOIWIDUll FOR THE CHIEF OF STAFFa 

Sllbjecta Seacoast. Detenae G\U\a at NewtOUDdland, 
Bennada, and Trinidad. 

1 . Reference the President •s inquiry of llay 20th on the above 

811bject, the tol.l.owin& aeacoaet. &rlll&lllellt. baa been or is n"" being inst.alleda 

Newtowx!land 
~e two-aun, 8-inch railway battery, ranp 21,000 :yards. 
Two tlm-g\U\1 155 111111 batteries, range 171000 :yards. 

Bel'llllda 
Two tlro-g\U\ 1 8-inch railway batteries, range 21 1000 :yards . 

Two two-gun, 155 11111 batteries , range 17,000 :ynrda. 

Trinidad 
Four t.o-aun,l55 • batteries, range 17, 000 :yards. 

2. In a ddition to the abon, t.ent.ative plana pro't'ide for the foll<nr­

ing!!!!!! seacoast &n~Amenta 

NewtoUDdland 
Two two-g\U\ 1 6-inch batt.eriea, range 27,000 :yards. 

Bermuda 
TWo two-p, 6-indl batt.eriee, IC!ge 271 000 :yards . 

Trinidad 
~p, 12- inoh batteries, range 29,000 :yards. 

nve tlro-g\U\, 6-inch bat.t.eriee, range 27, 000 :yards. 

) . The J.2,-ind1 batteries for TJ1n1Ciad are to be 1"880V8d trOll harbor 

defenses in this COWltrT· It ill e:qlllot.ed that ' the:r 1l1ll be inst.elled in 

about eight. 1110ntha . Carriages for all of the 6-inch bat.t.eriea are n"" 

under oonat.ruct.ion . l!)lplaceiii8Jlt of the 6-incb batteries will ~noe 

in October 1941, and all oen be e~ced b7 the earq -r or 1942. 

£J/.~ 
L. T. GEiiOW1 

Brigadier Gellei'U, 
Actiac Asai•t.ant Chief of start . 
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WAR DEPARTMENT ~ F 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON 

June 26, 1941 

MEMORANDUII FOR THE PRESIDENT: 

Attached is the map of fields in the Cs.ribbean and 
South America which I had prepared for you. The two pr incipal 
points~ to be considered are: 

(1) Requiring, and financing, Pan-American to expedite 
fields they are now i.lllproving or building in Brazil. (They 
bad planned to transfer the machinery now being used by them 
in the Caribbean region to Brazil - but this involves too 
much of delay. 

(2) The financing of Pan-American to expand existing 
fields or build new fields in Brazil between Recife and Rio 
and along the cut of! from the mouth of the Amason at Belem, 
via carolina, Araguaiy to Rio. 

These two operations will require between five and six 
million dollars. 

The two fields we now have Pan-American developing in 
ParaqUAT permit safe movement of our large bombers across the 
Andes from coast to coast . 
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SECRE t -

MILITARY AIRPORTS 
EXISTING AND PROPOSED 

IN THE CARIBBEAN AREA 
AND NORTHERN SOUTH AMERICA 



li'IEl.DS FROIJ NATAL TO RIO D!: JANEIRO 

The develoP=8nt of facilitiee by Pan Azeri ean !irwaya 
under existing contract on the fields of Natal to Bahia, both 
inclusive, was reported to be five p41rcent co:oplete as of 
June 1, 1941. Except at Bahia, the landing fields in t heir pres­
ent condition are reported by the Intelligence Division of the 
Air Corps to be suitable for the operation of all types of Ar~ 
aircraft , to incl ude B-18 Bombers! to have limited servicing 
!ae111tiea, rad io, etc . 

Between Bahia e.nd Rio de Janeiro (727 lliles} only one 
field at Care.vellas will be required for the !llOVement of short­
range aircraft. 

-



,. 

' 

1 , MIAIUJ 
2. CAIIAGUEY; 

3 • GUANTANAIIJ; 
4, PORT AU PRINCE; 

5 . CIUDAD TRUJILLO; 

6. PUERTO RICO 1 
7. ST. CROIX; 
8. ANTIGUA; 
9. FORT DE FRANCE; 

10. ST. LUCU; 
11, TRINIDAD; 

12. GEORGETOWN; 
13. PARAJURmO; 

14. AIIAPA 
(IIACAPA) 

15. BELEII; 

16, MARANHAO 1 
(SAO LUIZ) 

ROUTE NO 1 

Owned by P.A.A.; 32% complete; existing field, 2- 3,000' runways, clay and 
sod surface. When completed will have 2- 50001 surfaced runways, fuel, 
lighting, radio and meteorological equipment. 
United Sta tea Navy. Land and sea plane base. 
Leased by P.A.A.; 18jC complete; existing field, 2 dirt runways, 1,850' and 
2, 2001

1 aod surface, When completed will have 1- 3,5001 surfaced runway, 
fuel , lighting, radio and meteorological equipment . 
Owned by Local Government; developoont by P.A.A,; 18% complete. When com­
pleted wil l have 2- 3 , 5001 surfaced runways, f uel, lighting, radio and 
.. teorological equipment. 
2-llejor Fields; 4-Auxiliery Fields, all in use. 
Steel l a.nding mat in use; field 1 ?(]f. compl ete. 
Temporary runwey 3 , 200 ' in use . 
P.A.A. has operating contract , construction deferred. 
Temporary runway 3 , 000' in use . 
Temporary field at Cumato Reserve (Ft , Read) ready for use July 15. 1 Bomb. 
Sq. (H) now stationed at Colonial Airport at Piarco, Pan Americendevelop­
ment , When completed will have seaplane base with 2 ramps, fuel, radio, 
and meteorological equipment, 
Temporary runway 3,0001 completed , Garrison will arrive July 28 . 
Small field at present; runny 2 , 625 1 • Owned by Local Government, to be 
developed by P.A.A.; l(]f. complete, When completed wil l have 2-5, 000 ' sur­
faced runways, fuel, and lighting. Seaplane Base with ra.mp, fuel, radio 
and meteorological equipment, 
Owned by Local Goverlllll&nt; development by P .A.A. ; 17% complete; present 
field 2, 624 ' x 492', When completed will han 1-3,5001 surfaced runoray, 
fuel, lighting, radio and meteorological equipment, 
Owned by Local Government; develop~Mnt by P.A.A.; l(]f. complete; present 
field 2 runqya 5,0001 and 4,000'. When completed will have 2- 5,0001 

surfaced runways, fuel and lighting; seaplane base with ramp, f'uel, radio, 
and meteorological equipment, 
Owned by Local Government; development by P .A.A.; 8% comple te; present field 
2 dirt runways 4,9211 and 31 608 1 • When completed will have 1- 5,0001 surfaced 



17. PORT.t.LEZA; 
(GWI4) 

18. NATAL; 

19. RECIJ'!1 
(PERNAMBUCO) 

20. IIACEIO; 

21. UHU; 

22 . BROWNSVILLE; 
2.3. T.liiPICO; 

24. VERA CRUZ; 

25, TAPACI!ULA 1 

26. GU.lTEIW.A CITY; 

ROUTE NO 1 (Contd) 

runQJ, l'llal , lighting, Seaplane Baae with Tell)), l'llel, radio and 
.. teorological equipoent. 
Owned by Local Goyernment; davelop .. nt by P • .l.A.; ~complete; present 
field 1 runweJ .3,2801 , When completed w1ll han 1-5, 0001 surfaced 
rWIQJ, tuel , lighting, Seaplane Baae with rup, l'llel , radio and 
.. teorological equipment, 
Owned by Local Government; deve~ment by P.A • .l.; 5% co~lete; present 
field 2 runwaya 5,5761 and 4,2641 • When co~leted will have 2-5, 000 ' 
surfaced runwaye , tuel and lighting; aeaplane haaa with ramp, fuel , 
radio, and meteorological equipment , 
Owned by Local Government; development by P.A.A.; 5% co~lete; present field 
1 runQJ 3, 0001 • When co~~pleted rill have l - 5, 0001 eurfacad runway, fuel, 
lighting, Seaplane laea with re~~p, tuel , radio and uteorological equipment. 
Owned by Local Oovernoant; development by P • .l.A.; 5% co~ete; present field 
2 dirt runways ,3 , 6001 and 2,624' . lhen co~leted rill han 1-3, 5001 eurfaced 
runway, tuel, lighting, radio and meteorological equipaent. 
Owned by Looal Government; develop .. nt by P.A.A.; 5% co~lete; present field 
1 runway 2, 328' . When co11pleted rill have 1- 5,0001 aurfacad runway, tual, 
lighting, Seaplane Base with r&IIIJ), tuel, radio and ~~&teorological equip-.nt , 

BOUB 10 2 

Commercial Field. 
Owned by Mexican Nat. Co., in turn by P.A • .l. ; development by P.A • .l.; 4% com­
plate; preeent field 3 runways 3,100', 2,47.3' and 2, 4601 ; all 3001 wide . 
When completed will have .3-3, 500' surfaced runwaye, fuel, lighting, radio and 
.. teorological equipment. 
Same as Tampico; work not started; present field, .3 runways 3,7001 , 2, 600', 
and 3, 2001 ; all 3001 ride . When co~leted rill have 3- 5,0001 surfaced run­
waya, tuel, lighting, radio aod JD&teoroloaical equipC18nt. 
SaM aa Ta11pico; 1% co~lete . When completed rill have 2-3,5001 eurtaced 
runQJ&, tuel, lighting, radio and meteorological equipment. 
Owned by Local OoY&r~~.~~tnt; concueion to P • .l .A.; 29J coaplete; preaent field 
2 dirt runwaye 4 , 920' and 1, 2001 ; new tield, lben co~leted rill have 



27, IWU.GUA 1 

28 , DAVID; 

29. PJ.NJJIA DEPARTMEIII'; 

JO. BLRR4BQUILLA1 

)1 , IIARACUBOJ 

)2, U. GUAIR.l; 

JJ, CARIPITO; 

l , IWIIIJ 

ROUTE NO 2 (Contd) 

1-5,000' surfaced runway, fuel , lighting, radio and meteorological 
equipment , 
Lease to P.A.A. by Local Government; work not started; present field 2 
dirt runwe78 2,800' and 1,328 '. When completed will have 1-3, 5001 sur­
faced runway, fuel , lighting, radio and Q&teorological equipment , 
Owned by Local Government; concession to P.A.A.;action pending but 
tunda available for 1- 5,0001 runway, fuel , lighting, radio and meteoro­
l ogical equipMnt, 
J Major Fiel da, 4 Auxiliary Fields in Republic of Panama and 6 Emergency 
Fields in Republic of Panama. 
Owned by 1vianca (Columbian Co.); 4CJI, owned by P.A.A. ; work not yet started; 
present field 2 runweye 4,000' and J,OOO•. When completed will have 2- 3,500' ' 
eurfaced funweya, fuel, lighting, radio and meteorological equipment , 
Local Government P.A.A. has operating contract, work not started; prosont 
field J runways 3,300 1

1 31 000 1 and 2,4001 • When compl eted will have 
3- 5,0001 surfaced runways , fuel , lighting, radi o and meteorological equip­
ment . 
Owned by Local Government, P.A.A. hal operating contraot; work not started; 
present field 21 6001 x 4501 J eand and clay surface. lhen completed will have 
l · J , m ' surfaced runway, fuel, lighting, radio and meteorological equipment, 
Owned by Creole Oil Co. aod private party; developunt by P.A.A. ; work not 
yet started J presont field J runways graded aDd oiled, 3,051 1 , 3,0771 and 
1, 739'. When completed will have fuel, lighting, radio and Q&teorological 
equipment, 

ROUTE NO J 

J4, GREAT EXUIIA , BAH.U1AS t 
3 5 • BERIIUDA 1 

Location etill UDder study; work not yet etart·ed , 
Two runway&, 3,000' and 2, 800' to be complete except surfacing by 
July 10. 

J6. JAIIAICA; Surveys completed; work to start in the naar future; Colonial Airport 
on Palaaidoes availabl e for military planes of all ais ee . 



THE WHITE HOUSE 

WASHINGTON 

Ootober 16, 194].. 

I baTe heard trom Winston 

Churohlll adT1a1ng me, in oon­

t1clenoe, that General Auoh1Dleok 

baa bee gl Ten tu11 author1 ty tor 

the Air, aa well ae tor the .&.m7J 

t.bie at euoh t1aee ae maJor 

operatiou are 1apen41ag or 1A 

progreee. 

7. D. R. 

D!CLASSIFIII 
!y Deput y Ar ch i vist o! t he U.S. 

!y 1. J . Stawart Dau __ FE_B_7 1972 



' WAR DEPARTMENT 
~j OFFICE OF THE CHIEF OF STAFF 

~f ·-·-· 
I 

Ja.nuary 14, 1942. 

JmiORANDUll FOR '!'HE PRESIDENT! 

Since December 7th, the following ill.ite.ey move­
ments have occurred 1 • 

&aU Yovementl! (largely to tba West Coast): 

572,000 troops , with &rlllllllent and 11~eriel 
2,945,000 abort tons of freight . 

Ship llovement.s: 

JS,OOO troops 
265,000 ship cargo tons. 

ill this bas been handled quietly, without con­
fusion, largely due to the development during the past two 
years of our base port organi:tation on the East and West coasts, 
with their depots for reaervoirs of aupplies; - also, through 
the Y&catin& of canton.aeota in the Nortl.east which have been 
ued as s~g areas to acco1111odate troops enroute !'or over­
seas convoy() The Quartermaster General's section !'or coordinat­
ing rail movements has met the test. 

The following comments regarding raU aovementa 
referred to above were aade by the President of the Pennsylvani.& 
R.allroad Co=pe:Qy I 

•r am hearing continuous praise of your Generals 
and their assistants in the handling of all the problems 
that come before our people. 

"The ra.Uroads have never bad aore cooperation thaD 
they are now gett.iog out of the anoed forcaa. At this 
tiae, in the last war, we were already on the way to con­
gestion on the Atlantic coast. By this time, in this war, 
there is little or no congestion in sight. 

"The great thing that the araed forces b&ve done is 
the ut.ablisbllent of the atore&t bases in the East, where 
it is poss.ible to usuble, to atore, &nd to dispatch 

·'-



materials as needed, equalizing the accumulation of 
continuous production and intermittent shipment in a 
way that has avoided congestion at the tidewatar f ront . " 
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WAR DEPARTMENT 
U. S . M ILfTAftV NOfltTH A"ftiCAN MISSION 

WASHINGTON 

lJr . Harry Hopkins, 
Tho \'/hi to House , 

·~·.1n.shin.gton , D. C. 

Dear Sir: 

January 2, 1942. 

Znc1osed for your inforr.ation are t= c.3b1e­
gra.J:IB 1 Al:sog 87 and AI:>ses 10J, rece!'ltly received froa 
Ge~eral J.lrucwell, whose ho3dquarters nrc in Cairo, Egypt . 

These cables have beon taken up l'lith tho \7o.r 
Plans Division, who have eivon them consideration. 

SLB: kaw 
Zncla .-2 

Yours very truly, . 
~~T~e7 

J.!ajor , Speci..:llist 1 

Chief 1 liome Office. 

.... 
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A.O. ~00 . 3295 (12-21-~1)~SC 
From: CAIRO 

To: ADJU'l'At:T 0.:11 HAL 

PA!lAFHRAS 

f;J!Ci'>!b"'-
Elm/voc- 170!> 
Decembor 21, ~9Ll . 

l1ll A:'S X! 103 1" ::;.<lAOE IS Si>rT BY }.Ar.;;J,] TO P.I".OS ?:IUOD AS A ICS'flT 07 A 

!.!' •:'I'I t:O ;;"IT'd BULLIT, T ITAS it: rt:Z'i'i:D lrl Tli. I!IG~"->ST RA!1\D;Q BRTTIS!I A~-n· !ITY 

THAT TROOPS BE Sl::NT TO THE liDDJJ: ~.51' AS S Klll AS PRACTICADLE P.::RIOD TilES!: 

TROOPS riiLL CO:'SIST OF' $00 CO'~ IS::Iu::::.o OF'7IC:n5 1~1> :.LSO ll Tl!OUS:..:lD rEtl TO AID 

THE PRESl>.'iT W.:BIKE:D DRITIS:. FJRC::S P:JUOD Tl':SE TilOOPS Aru: R~~lf-.Sl'ZD II: '!'HZ 

FQLLO;',!NO ORDER Or' PRIO !ITY: a) 2 - 2~ TO!I QlJ TRUCK REGll -!ITS, b ) 1 - 10 TOtl 

Q)il TRUCK REG!l:ZN'l'S, c) 1 - HEAVY l:Ali\S!ANCE (JI RECnstiT, d) 1 LIGHT ""Il'\TSI:A!ICE 

Q:.' BA'ITALIO:: I e ) 2 COl:S'l'RtCTIO:: SIGliAL BATTALio::s, r) 1 RZPAIR SIG!IAL OJI.:PAI:Y I 

g) 1 BATTALIOII fiiTlf Ol!E SIG!lAL CO:.'PAliY, OP :RATIOliS, h ) 6 El!OOOER BATTALIO:IS 

J'OBIU: SHOP CO~AtliZS, i) 1 EliOD{;>ER SPECIAL I NLAND VIATE!l':/AYS ;'/lTll O!IE t . .AINT>::l:A!ICE 

ccr!'Al:Y, j) 1 s::GD:m::R I!LADQUAR7 1S .AIL:'tAY DIVIS!':· , k) 2 E::GI:\ZERS BATTAUO:t, 

RAIL'o7AY 0?:.®.7Ill0, 1) 1 E:!lGDlEER BATTALIO!: , RAit:'.AY s:p,. . TH:; A007.:. OUT?ITS 

ARE !10'' IIICLUDED Ill niE ~:EDICAL CORPS AND ORDAli.CJ:: DEPART: .::tiT TROOPS THAT HAVE 

ALRr..ADY BEEN ASKW ·'O!l. I':' ALSO SHOULD m:: IX'~'7I!IIT'.:LY KI:PT I: I l'Il:D T'nAT ALL TIC 

ABOV'e:-USTEll S:::R','IC: TROOPS 'l'I'.AT ARl!. s:-':T ::ILL m; St.':>D BY TilE :.:ISSIO:: ~::0 U::V.;zt 

I TS CONT!lOI., TO ACC11:'PLISH OBJECTIVl::S SP!>CI · mD BY THE n:,ITISH. TilE SERVICB 

TROOPS ;,J:LL BE U1ID:::R Tl!E CO!.TAIID or AJ.!!:RICAN OFFI CCS. THIS R~L'BST FOR TROOPS 

IS SO URO::!I' Tl!AT 1'1E ~trEST Tl!AT TilE p::;nso:rn OP T'slB l.!OTOit TRA:cSl'O!lT A;(]U :;: 

BEFORE T't11: CARGO UAT.:.RI:.:L OF Tl1E !'lRDL'PS SO TI!AT 'lli.:.'Y (Tl:": OTOR nw:S?ORT P"t:R­

SON!IEL) UAY OPERATE TilE CARGO THAT IS HLRE AT PllliS NT . ALSO THE S!llE SI TUATION 

~UIPPED O!ILY ~.l:TH HAND TOOLS AHEAD OF Tre: SIIIJ".:;;JiT OF l'Q.::.:R 'roaS SO TllAT TilEY 

CAN AID I ll THE SOLUTIOU OF OUR fRODIJ::IJS. A S!.:ALL C,.UANTITY OF SUPPLI!\S Aln> ALSO 

SO!JF. sm;LT.:R CAN Ill! TUillf.:D 0'1'-.:il TO THESE TROOPS BY 'lllE BRITIS'l, 'lU'l' ;·,c. cot:SIDl::ll 

IT ABSOltrr:;LY ESS''TIAL TP.AT AIJ OF i"oC 'mOOPZ, TIIAT ARE FUR:'ISl!ED ':'0 T:f!S AREA , 

BB E:!tTIRbLY EQUIPPI:.D ,;IT:! A HAU • Yr.AR ' S s UPPLY •7 s•:7iLT'.lR AlfD SUPPLES. 
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S:IBGf, If 
PARAPHRASE 

FROJI C.URO DICEII'BER 18, 1941 

TO ADJUTANT GENERAL· MILITARY KISSIO!S 2117 A. Jl. 

!0 384 AJISEG 87 DECEII'BER 16TH 

FOR RIGGS FROM JIAXWILL FROJI DATA AVAILABLE RE AMERICAN ORDNANCE 

ON HAND AND EN ROUTE COMMA REQUEST EARLY DISPAfCH FOR DUTY 

WITH MISSION ONE ORDNANCE MAINTENANCE AND SUPPLY BATTALION AND 

ORJ JlllBTENANCB BATTALION COMK! ARMORED DIVISION PERIOD 

THBSE~ OPERATE KOBILE ORDNANCE ESTABLISHKENTS IN ADVANCE OF FIXED • 

DEPTS AND SHOPS NOW PLANNED AND BEHIND BRITISH DIVISION SHOPS 

PERIOD THIS ARRAJIIGEIIBIT NECESSITATED BY HEAVY BATTLE DAJUGE 

TO AMERICAN ORDNANCE IN RECENT DEVELOPMENTS AND LACK OF BRITISH 

JIAINTBNANCB TROOPS PERIOD ADVISE IF ACTION TAKEN PERIOD 

COPY gal 

l"BLLERS 

. . D. r.-~ 

I ·- ~ .... ·} 

. 00 ill.: ~200.9 (9/27/~8) 

Dah - /t1-2t - CC 

Signature- (7t:Uf ~~a--t· 



llr. llan7 llo;llciM. 
Tho l.lt .. llollliO, 

.... 'UJ!.~ . .. . c. 
IlNr Slr: 

,ol-Jaed tor TOW' l n. or · a t loa ..,.. b o cab~ 
~. ·.q 87 and A-. 103 , reo t)¥ reooh'ld r~ 
<J8...,ral ~. wtlo• ~uartera Are in Cairo, ICI'r~• 

'l'l,.ao co.!Ue• havt bMn t-lten 1Q w1 th tJ» ar 
Plarut Obl•i on, 'IIIlo have s iven tl- O'lNiideration, 

SL. •lcn 
.;nola.-2 

lf'l" • T L, '""L!.n.U"l', 
I:&J. ·r , S?Oclalln , 

a 1 t , r- ore tea. 

• 



{:,;;:' fa SEOR:ru·.r 
WAR DEPARTMENT ~,vi~ 

OFFICE OF THE CHIEF OF STAFI' "jii /.It 
WASHINGTON 

February 23 , 1942 . 

IIEIIORANDUII FOR THE PRESIDENT: 

In our conversation Fe~ 17th you brought up the 
question of moving troops directly to New Caledonia without the 
necessity of uniting them with their organizational equipment in 
Australia . I have had the matter investigated and submit the 
following I 

It 1a important thet. troops arriving in New Caledonia be 
prepared to fight , i.e., that they have most of their equipment at 
bend , Coabat unit loading, each unit and its equipment on the same 
boat, was not possible. 

In this particular instance seven transports sailed from 
New York in a single convoy on January 23d, with 17,000 troops for 
New Caledonia and about 4 ,000 troops for Australia . The Maritime 
Commission was unable to furnish freighters for their honvy equip­
ment on .the east coast so that was sent out on nine vessels from 
the west coast, botween February 12th and 21st , without naval escort. 

The troops are due in Australia February 26th , but the 
trelght will not reach there untU during the two-nek period 
starting Karch 15th. To delay the troops while waiting for the 
freight would hnve 118ant delaying the arrival of the naval Borabora 
contingent in the s8llle convoy and increasing tbe hazard for tbe 
convoy. To aend the freight directly to New Caledonia would have 
delayed the arrival of airplanes destined for Australia which of 
necessity had to be loaded on these freighters . Also it would have 
involved a complicated r el oading problem in a port of limited 
facilities which might at any mo111ent be attacked. The troops and 
thei.r equipment will be aasembled in Australia , prepared for a rapid 
disembe.rkation in New Caledonia, with the critical equis;aent first 
available. 

In brief, the voyage 1a being aade to New Caledonia via 
Australia in order to utili~e to the utmost the available capacity 
of ahippinBJ this at a sacrifice of speed. I fear we will have to 
submit in part to these conditions until tbe ahipping progra~~~ has 
developed to such nn extent that oargo space ia no longer the 
l lmiting factor . 
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WAR DEPARTMENT 
OFFICE OF THE CHIEF OF STAFF 

WASHIHOTON 

February 4, 1942 . 

rm.!ORANDUU FOR THE PRESIDENT: 

The following summary of A~ troop and supply 
move=ents will probably be of int erest: 

Dece:aber 7 to January 1) 
Januar,. 13 to January )1 

Total since Dece:nber 7 

572, 677 troops 
423,)59 troops 

996,036 

Tile following moveJ:lents of troops , planes and 
other cargo for overseas destinations have occurred: 

December 7 to January 1.3 •••••• 86, 181 troops 
575 planes 

565, 800 ship ~ona . 

Troop movements within the United States have included 
the grouping of large uni ts for super-gymnast and the organiza­
tion of ~ corps uoups following the withdrawal of w:its for 
Haw~.i1, Australia and Ireland. 

Franklin p. Roos evelt Libr ar y 

DECLASSIFIED 
000 DIR. 1)200-9 (9/27J58) 

Date- L/- - 3 - 5''1 ' 
s1pture- ( l4/d /. #t:fVr 
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To The President 

froa the Office of the Chief of 

~yUf 



F'rom HQ USAFFE 

To GErl GEORGE C UARSHALL 

No . 2?4, Feb. 13. 

Fpb• 14 , 1942 

9 :46 A. ! . 

Pollo,Ying supplies received by submarine and blockade 

runner . REURAD 1040 . Jan . 28, by submar ine from Australia, 

?2 rounds J lllRHYRO AAHRAPNEL for J.l-191? gun , 540 boxes 

caliber . 50 AP, 135 boxes caliber . 50 t racer. Feb. 3 , by 

submarine from Hawaii , J, 51? rounds 3- inch AA shell HE with 

mechanical time fuze f or lJ-3 gun . Locally by 3 vesse l s , 

approxioately 1,500 tons food stuffs . 

J'rnnklln D. Roosevelt Library 

DECLASSiFIED 
GOD Dlfl. s2oo.e ce/27/58) 

Date- ~-C._ S<J 

SECRE'f 
Bisnatare- ('?JCZ~:P ;/ ft~ 
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CO:!Z::TS Oil '!'HE USE a, U. S. TROOPS IN 

THE !liDOU,: I:iA.Si' AliD l.l'RICA 

l. ~eral nstimate. 
a. USE I..F U. S . TROOPS IN SYRIA. 

- J. U. S . r'orce in the Syrian Theatre 110uld be a at~ 

tegioally defensive force, capable merely of preventing the Axis 

fro:n accoQPlishing some of their strategic aims. It would be 

incapable of acc01:1pliabing deciei ve results against liemaey proper. 

!?.• USE OF U. S . TROOPS Ill LIBYA. 
A U. S. Force in Libya would be incapable of accoQPlish­

ing decisive result.a against <lenr.aey proper. I t would be basically 

a strategically defensive force, having however, t he opportunity !or 

'l' OL-~11!" r. !'• ..l~t-E1 €f.f,!!9sive operations With the object of 

; E....... \. ... I, . r ( 1) Eliminating Axis forces trom ;;orth Africa. 

:OG {I• 11. · o. ~ (f, .•7;~8) (2) Securing of baaes i n North Africa fl'om which long 

r ange bombing of targets in ;::urope would be 

.. t.- 1 c - :1 S"- { L poeaible. 

t~:=tun-c6~ j ~~ (3) Preventing Axis dOilli.nation of the l!editerranean • 

.£• USE OF U • . S . TROOPS Dl llORTH\'iEST AFRICA. 
A U. S. f'oroe in llorthweat Africa would be incapable of 

deci.sive results of an offensive nature . I t would be a strat egically 

defensive force, which once established, 110uld 

(l) Prevent Axis seizure of \.'eat Afri ca. 

(2) Render iJnpoaaible Axis naval ope rations based on 

the \'/est Arr i ce.n coast . 

(3) Serve a.s a base for offensive operations having the 

limited objective of seizing French 1/orth Africa. 

!!· Shipping for movement of troops to any of t he above na.ced 

places will not be aveUable prior to about September 1, 1942. 

2. 

and t he surrounding country 

should be of a highly mobile type, strong i n armored elements. The 

area does not l end i tself t o the employnent of large field armies on 

account of shortage 1n colDUI'Iication and tranaport !acUities . I t 1a 

doubtful i1' a !orca of greater than ten divisions can be supported in 

this area. 

Six Infantey, two l :Otorized, and three An:lored Divisions 

will be equipped and trained by Auguet 15, 1942. Of these the lat and 

)rd Infantry Divisions will be read,y by !.:arch 31, 1942, the 4th !.!otori:ted 

Division by June 1 , 1942, and the let An:lored Division by !.:arch 31, 1942. 
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The ahippins situation is such that i f our present 
commitments are carried out , including the reL~orcament of over­
seas garrisons to br~ the::~ to a safe level , no troops can be 
dispatched t o Syria until about September 1, 1942. At that t ico 
shipping for about 82, 000 men l'lill become available. On account 
of the long tum around, it is est:lr.lated t hat it will take until 
July 194.3 to set down in Syria a .force of ten or eleven divisions . 

The tum-around for shipping to the head of the 
Persian Gulf or Suez is five months , while to England it i s 1 ess than 
t'I'IO and one-half months . In other 110 Ida, for eve ry d1 vioion sent t o 
the widdle East and supported in that area, over two divisions can 
be nnt to i.Dgland and supported in that area. 

Due t o t he limits imposed by the size of the air forces 
available and our pr esent commitments , it will be imposaible to set 
up a large offensive Air Force in mor e than one theater during 1942 . 
The p ressure of events has forCed us t o disperse our Air Forces to 
such an extent that we now, at best , have ooly a bare 1ll1nimu:n of 
defensive air strength in any t heater. This is one of the reasons 
why the eneqy still retains the initiative both in Europe and in Asia. 

NoTt under consideration 1a a plan t o send one group of 
medium bombardment, two groups of light bombardment and tt10 groups 
of pursuit aviation t o the Hiddle East as assistance to the Brit ish in 
holding that area. These would have to come from air forces intended 
for the British Isles or s()l:le other area. 

The present situation should not blind us t o the principle 
of concentration of force and our strategic conception must look 
toward the early establishment of an air f orce strong enough to achieve 
decisive result s in some one t heater • 

.2• USE OF U. S . TROOPS Til LYBIA. 
The considerat ions outlined above relat i ve t o operations 

in SY":UJ. would also hold true in the LYBWI Theat er. The forces we 
could place in t his theater and t he length o! our linea of co::rmmica­
tion, 110uld be approxia:ately t.he same as for sniA. The sole advantage 
that this Theater has over SYlUA is t hat it eight better our general 
strategic position by successful offensive action. This might occur aa 
followe: 

~ ~- ~ (1) Successful offensive operations as they progress 
~ would place ua in a pr ogressively 1110re favorable position for 

;;;.. ~ . long range bombing of targets in Europe • 

;: ,::; ~ 
0 

~ (2) Elimination of Axis forces in North Africa 'WOuld 
~ ~ os. deny control of the !.!editerranean t o the Axis • 
,, rj ~ 

I 1 £• USE OF U. S . TROOPS lll 1/0RTH\/EST AFRICA. 

·~ t A U. S. Force in :;orthwut Africa, once established, would 

: a .. 

' 
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aid materially in breaking Axis control of the !!editerranean and 

would prevent an Axis move through I'Jest A !'rica. In this res9eet 1 

such a force rrould havo unquestioned strategic value . Plans for 

this operation are based on the assW!Iption that it will be executed 

l'lith the approval of the local authorities. Our forces, however, 

must be pre~ared t o face resistance developed by Axis sympathizers 

among the l ocal forces. In addition this operation must take place 

within the range of Geman lona ~e bombardroent baaed in Spain. 

Our air support during the initial phase of t his operation will be 

limited to tv:o aircraft carriers . Our forceo here, when tully established, 

would still be incapable of decisive action asainst Germany. 

Plana in t his t neate1· call fo1· a combined U. S . and 

Br itish ooeration and the u. S . Unite of t his force will be available 

x'or movecent in the near future. 

Availo.ble shipping is the limiti11g fo.ctor which fixes the 

earliest date on which this ope1·ation could be conducted. Tl:e initial 

elements ot the U. s . Forces in this theater must be c~t loaded and 

an insufficient nwnber of vessels suitable for this task are now in 

the Atlantic. It is estimated that tho earliest date on which this 

shipping ndght be available is during July 1942 but we have no 

positive assurance that the situation in the Pacific will permit this. 

other shipping required should become available during the latter part 

of AllgU.St or t he let of Sept&Qber 1942 and could the.n be furnished at 

the maximwll rate that the port facilities in Casablanca can accommodate. 

The '"turn around • t 1.oe t o this port is much shorter than 

to the !.Iiddle East and compares favorably with the shipping time to 

England. It i s estimated that shipping time would permit deliveries at 

Caaablanca at about 3/4 of the mte to l::ng).and. This advantage in 

shipping ti:l:e is offset to a considerable dezree by the liaited port 

facilities nt Casablanca . The nwnber of troops which can be debarked 

at a port ia limited by the capacity of t he port t o handle the supplies 

and equipment which wst accOQP&n,y the:.. The port facilities at 

Casablanca will handle equipment and supplies for about 2 Oiviaicna per 

mnth, rouabl¥ 44,000 men. Aa the size of the force ashore grows and 

the shipping ratio of supplies to troops increases, the rate of 44,000 

men per month will decreaee. 

llo reserve ot Air power exists in t he U. S. and the Air 

Forces aet up for this operation cust of necessity be allotted from 

forces available to other theaters. r • '. n~ ••vrlL Lib~nry 

• ·\....,'lrltO • 
I•GJ l:ll '•.)00 . 9 (9/27/~8) 

-)-
J 
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WAR DEPARTMENT 
Of'FICE OF THE CHIEF OF STAFF 

WASHINGTON 

SECRE't February lJ, 1942. 

lo!D!O!W:OUII FOR TP.E PRES IDE! II' 1 

Subject : Scaeoaat Artill~ry Defence of the 
Outlyln> Islands of the Hawaiian 
Group. 

1. Tho followinb !nfor~tion is furnished reference 
seacoast artillery arca=cnt actual •~- ~ro~oaed for the out-
lyin- id.ands of tl:e f.ay;aiian Croup: · 

'l!e have no !'ixec! o:- ~bile seacoe.zt a:-t~llcr;· 
defenses on &Ttl o!' 1:l:e lolc.nds of t~.e !!a=iinn Croup 
other ~;han Onhu, nor nro tbore aey projected. 

2 . The planned defenses of tho outlyinr i~lsnds 
provide for defeuso against air and surface raids and r.rotcc­
tion of the airfieldo thereon from air and ground attack and 
saboto.vo. The inclusion of adequate aeacoo.st defense a.rtillcry, 
fixed or l!lObile , to defend all of these iolsnds agai:-.at a 
ma~cr attack would be uneconol>1cal 'n t,.at it would 1M<:ob111ze 
a larr.e nw:~ber of troops and c:ahriel; also the p:-opu 
msintennncc of t~eae ~orce~ would ~oqu!re an excessive ~-ount 
of shippinc not available at t~~s tiee . The forces projected 
nre believed adequate to protect the islands a&ainst anything 
except a ~ajor attack. These force~ comprise antiaircraft 
art.illecy, infantry, tanks a.nd field artillery. The field 
artillery consisto of 105 rnn. and 155 mm. howitzers which arc 
suitable for beach defense . 

S:WCR;]t 

I't.nU !r D. Rooeovelt Libr&J7 

U .. GLASSIFIED 
~oo om. a:aoo.9 (9/27/0i) 

Dah- Lf - 3 - 5'f 

SiP!&~ CJad <1. #~* 



WAR DEPARTMENT 

OFFICE OF THE CHIEF OF STAFF 

WASHINGTON 

5EGiu:c/£ 
P.s,c 

~ 
February 1.4, 1942. 

IIDIOIWIIXJll FOR THE PRESIDENT 1 

Subject• Airpl4nes for ABDA. 

4-Dlrlne 

Arrived in ABDA 

From Natal 
From Hawaii 

Total 

En route 

Between Tuapa (exel) and Natal (1ncl) 

Between Natal (exol) and Cairo (1ncl) 

Between Cairo (axel) and Ceylon (1ncl) 

Total Af'rioa 

)2 
....!!. 
40 

4 
8 

g 
24 

Between San Francisco (excl) and Hawai1(1ncl) 0 

Between Hawaii (excl) and ABDA (excl ) _1 

Total Pacific 1 

Total 4-Eilgine 65 

Pursuit 

Arrived in ABDA 
En route 

Total Pureuit 

Dive Boabere 

Arrived in ABDA 
En route 

Total Di.a &o.bere 

Franklin D. Roo• evel t Llbrur ) Total lll Types 

DECLASSIFIED 
DOD DIR. fi2oo.e (9/ll?~e> 

lla\e- il- - ' - s 1 
lip\l~N- r_Pat( I#~ 

)26 
12i 
495 

52 
ll 
67 

627 

SEOll...!J'fl 
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WAR DEPARTMENT 
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COPll' 110 . _b_ 
C.P.S. 18, 

19th Fobru•ry. 1942. 

Hote bY the Scoreta.rios . 

The a ttached nooor~ndum, prepnred by the British 

Joint Planners, i s circulated for consideration by tho 

Cocb1ned Staff Planner&. 

(Signed) E. L. SillERT 

Washington1 D.C. 
19TH FEBHUARY , 1942. 

P . 0 . A. DAVISON 

conbined Secre t a riat . 

Jftllllin D. ,_, •• u Lib....., 

DECLASSIFIED .J~ s 12 ... ,.,...;_ ':i 
'7 ht •·'-" '31- 11 



Britioh plnnnins hns cont1nu~lly been ~nd1onpped 
by tnn ohortnso of opoo1al orart for amphibiouo opornt\nno. 

ptcsrnt British Prorr~~ for Eyrope ary1 V~ddl~ E'st . 

2. The pr esent progrnmo of IJ. S. nnd British 
con•truot1on ·f l and1ns c roft 1131 or1giMllY tleoiened ~o 
enable 6 ~ourod nnd 13 Intnntry Division• and 6 ArQy 

~ank Frisades to be ln~ed on the Contin~nt fr~ Oreat 
Britain in the early •=•r of 1?4). In >dd1t1on it '""I 
hoped to build up by mid-1942 A lnndin1 craft fleot in 
the lliddle Eut, capablo of opornting nn amphibious 
strikins foroo of 1 Aroaured Brislde and 2 Intnntry Brirade 
Croups . 

3. Dodcn ond pro<luotion difticultio• nova slor1e<1 
dorm this profl'na'""' von seriously nnd, in spite of tho u.s. 
mss prooucti.·n of a 10ost eUicicnt tank landinr ship 
capable of crosa1ns the Atlantic, tho pl~ for landinr on 
tho Continent has h.~d to be reo'' st and to now r oducod 
both in tempo and extent . It mny even have to be pootponod 
for nn opprecinble por!od. 

Similarly the 111ddle East 
reduced o.nd only trP.in1n,g and ntnor 
t his yonr , i n that thontro . 

prl~ra==a hAs tnd t v be 
rRida can be undcrt3kcn 

4-. The present progra.m::~o doo!J not 1ncludo an,y 
provioion for tho Far East th~ntre of wor in which wo oro 
likely to have to enploy lnr~o-ocp~1bious forces ror the 
otten.ive ~~~1nst Japan . 

5, Y!e nro intoroed by o•'r SU;>ply Hissiona th.~t ·tthin 
the next month the finol nlloont1ons of bu!ld1M c•pncit1os 
are 11koly to bo dec14ed nnd t:>oreoftor it ·dll be t oo 
late to 1ncronoe the lal\'lin& croft prorr>=es, An 0/lrly 
estimAte of our co~b1ned requir~~nts ts ~~~reroro 
required eo thnt tho n~coosary order• for bu1ldine can be 
placo4. As n ~ide t~ tho ~~~nitudo of tho problec, it 
has bocn tounl that to land a British rorco of 1 divioion 
and 1 or.:oured br1g4de sroup roquiros ap roxirately tho 
following : -

Conclusion . 

50 T,L.C. 
95 U, L, C. 
16 S . L.C . 
95 A. L,C. 

(Tank Lnnn1ni craft) 
(Motor Landing Craft) 
(S>:p~ort Landins Cr•ft) 
(Ass.~ul t L'nding Craft) 

6. we s .e:rrost that, at tb vt:!ry toast, ndin~ 

craft on this scale f~r 1 An<>rican n~ 1 British amphibio•u; 
torco or this alzc with sufficient rosorve cr~rt , shnuld 
b<l or<lored forthfli h , aa an a4dt t1on to tho present progr&mcle , 

7. We re>lise that this is, to ~ ext nt 
pr ejunB1ns the Pncttio Appreciation but consider fhe en tcr 

to bn moat uraent . 
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THE WHITE HOUSE 

WASH INGTON 

IIDIOilANDUl.l : 

I CAIJJ-D Uf SU'.INJl \,EL!J:S ti:O 

I;OTIFirn Hill I· BOtrr 'fHI:,. 

I . L.H. 
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WAR DEPARTMENT 

/ S F 
.s~l-1 , 

OFFICE OF THE CHIEF OF STAFF 

WAIHINGTON ~/77~ 

FebruD.ry 21, 1942. 

The President, 

The Whi~ Bouse. 

Dear Mr . President1 

The S.S. BRAZIL, the S. S. PRESIDENT GRAllT , and eleven 

cargo vessels of approximutely 10,000 ship tons capacity each , 

are required by the l'iar Department for the movement of troops to 

Australia and Hawaii . No other vessels are anilable at this 

time for this purpose . 

The BRAZIL hes been uaigned by t he Karitille COIIlllission 

to the State Department for the repatriation of ene~ diplo2nts . 

The Navy Department, to whicb the PRESIDENT GRANT is at present 

tentatiYBly assigned, has indicated its wlllinl]less to pendt 

the use of this vessel by the Armf for one trip to Hawaii . 

In the opinion of the War Department, the militllry 

situation de:aands the dispatch of troopa without delay to our 

overseas theaters . A delay of about one JDonth in the repatriation 

of on~ diplomats will result . The War Department ia prepared 

to sake imlediately available the S. S. ETOLIN and ACADIA for the 

transportation of ene~ d1plo1D8ts and prisoners of war from South 

AIDerica to the United Sta.tss. 

The Maritime Commission advises ae that the eleven 

freighters cannot be assigned to the Army, unless a priority 

above shipo~ents of copper and other strategic aaterials be 

assigned. lolilita.ry necesai ty demands such priority. 

I therefore request that you sign the inclosed letter, 

directing t hat the Cheiraan of the Maritime COIIlllission allot 

these vessels to the War Depertaent. 

Incl. 

Respectfully yours, 

Frankl in D. "ooeeYelt Library 

DEGLASSIFJEO 
DOD DJR. 6100. 8 (P/27/&8) 

Date~ J.f _ 3- ~-1 

li~~~aive- @dd ;/, ~ 
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Febl'\IAry 21, 194.2 

Adllliral E. S, Land, 
Cheil'IIWI, U. S. llaritiu Coaaiaeion, 

ftashington, D. C. 

ll;r dear lLr. Ch.aizu.nt 

The Secretary ot liar advi .. s me that llilitary 

necessity requires t he uae ot t he S. S, BRAZIL, s.s. PRESI DENT 

GRAl", and eleven cargo vessels of approxim• t ely 10, 000 

ship tons capaci ty each. 

Please take the neceasart steps t o make theae vaasela 

available t c t he War Deparcaent at once , ~gardleaa ot any 

previous COCIIIit..nt, excepting only veesela required for 

Russian Lend-Lease uae. 

At t he • - tiM, I u direct ing t he 1'/ar Dapart...nt to 

make available the S, S, ETOLUI and ACADIA for t he transportation 

ot diploaaata and priaonera of llal' f r<>Ja South America t o the 

United states. The n entual repatriation ot t he dipl01111ta .rrc. 

the United Statu and t o t he United States wUl have to nwait 

a l ater veaael. 

Very sincerely yours, 

1•1 FRANXLDI D. HOOSEVELT 
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/ . THI: WHITI: HOUSE '{)~ f:;( 
WASH INGTON (f" ~) 

hb:raaJ"T 21, 1942~,~ ;-

POR YOUR Ul"'IUUTIOJI 

F. D. ft. 

Copy of necoranduo to 
Admiral Land sent to the Chief of 
Stnrt . 
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T HE WHITE HOUSE 

WASHINGTON 

I ltQclocc C;)IJY ot a l~;>r..J:~cha 
to .. fi'OII tM au.z ot san ot t:M 
Ma:f, pointl.lli ou t the DMd ot IJUGil 
la;rcer tam-e• tor o.t- pw~• 
iA 1942 ar..d 19;.). 

r. D. a. 
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February 18, 1942 . 

ME2JORANDU!4 FOR THE PRESI DENT: 

The future effort of the ~ is dependent upon 
shipping . ?Jore shipping than is now in sight is essential 
if the national war effort is not to be neutralized t o a 
serious extent. By December 1942, ther e will be 11800, 000 
troops ready for over seas service, and by tho end of 1943 
about three and a baJ.f million. l'le are now endeavoring to 
secure from t he l'lar Shipping Administrat ion an additional 
eightee.n cargo ships per month for mili tary use, 11hich would 
permit an over seas f orce of 750, 000 by the end of 1942 . Tbie 
number, however, would be l ess than half of the t roops poten­
tially available . 

The present 1943 program for t he construction of 
10,667, 000 dead weight tons will permit an over seas fighting 
force of about one and a half million men by t he end of 1943 , 
again less than half of t hose to be available . Furthermore, 
defense ai d requirements will not be met in full measure and 
the war production program will , ther efore, be parti ally in­
effective because of lack of ships. 

The war effort of the United States, less what can 
be done by the Navy, will be IJieasured by what can be transport­
ed overseas in troops and materiel. The conclusion that the 
small forces now envisaged ar e the meas ure of the capacity of 
the country end its military might appears unacceptable . Im­
mediate steps are urged to increase the tempo of the ship build­
ing program to a ouch higher figure . The ClB.Ximur.I possibilities 
in t his r egard should be axploi ted , in my opinion,. and t he Army 
advised accordingly. 

o f . 
I r nnkl ,., D. Roosevelt Librar; 

,. 
DEG~!iCSIFIED 
I - J Uitl. r>2oo.e <&/27/ 6&) 

I I 
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tbe undel'S8nt1cmed ti&Ure-a are c.crrect.ed up t.o ltld-FebnlD..r)' 191.2 , It haa r.f't bean f(Jeaible to eplit DoctJ..nion pe.rsonMl within the R.A. F. 

tbeat:re or War BrH1oh l'ersor.rAl. lr.d1a£ Dom:llO<> Col cn1&1 llllec! 'i'ot.al 
~r5«.nel. """"·· -~'"""•• r-.., •• l•se R A. F 

~· ' 
QlDMLIAB --1- B . 182 9~0 Nil 2Cl6 'Y7'1 l2 l<_Q71 

MAJ,TA 17.969 J . 9CO !IU. Nil 9. 107 Nil V .076 

lallll..t &AST leu WQ and IRAN 
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f- 1e OOl• 
I -

R111Ull X 5. 4C6 36000 Nil JU 205511 61,96£ 

TOTAL L1l 201 QL. 35C I. 697 ,)61 150 43) 2J4 849 63 257 1 577 10J 

X (1) 

(U) 

(ill) 
• 
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~· bo-on Buru and Ir.di& ..... ~blJo olto...S b7 .,_ 1C1 C('(' 1n tho l..ut ..,..t.h duo t.c BrlUsh sr.d I..U.:. reiL!'oroo-u 

prccoediq r.- I..U.. to -.,., 
Ind..lac tiguree 1neludt cuetted &Del nu.-paetted cirlltaea, -.b<xli.c! Aux:Ui&r7 Fore., •bc:d.J.-d Indiaa: Territorial rc.rce, Ind.l&a 

.. tat.. Poz-ee uruu in Srit.itlh ladia and t.be Nepa]AH cor.t.l.tlpnt Ht"Yinc in lndia. Enr· lhd ar.d. w:-enr lled. r.or.-c:t.&bl.tar.b have 

t.c>t be en incUuded • 
8r1t.ioh personnel 1n tlld1M units are inolud$d W"der tht headin.s nar1 t.11h PortQUS&l• . 

He: dinaUnction '-tweeL India and BurM C1AT. be -..4• at th1a stage • 
Scu 610CO ur. retu.rni.na t'rOa Per Ell t. have r;e:t. been inoluded. 
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/ I~ TliE WHITE HOUSE 

W U HINGTOH 

February 27 , 

!:IEMORANDU!.l FOR 

B. L. B. 

TO IU.AD AUD iU:.TIJRN FOR !lY 

CJtiFIDEt:TIAL FILES. 

F. D. R. 



~ anJtlin D. Rooeevel t Librall' 

DEGLASSlfiED SEG:HriCC 
DOD DlR. ~2110.9 (9/27/.. WAR DEPARTMENT 

OFFICE OF THE CHIEF OF STAFF 
..,l..J,.- ~ r-"4 WASHINGTON 

Dat ... -, -"' ~ ~ -/ • 

~ip.turtl• (!4U I~ February 26, 1942. 

KEJIORANDU'..! FOR TBE PRESIDENT: 

Subject: Air transport to China (sketch attached). 

Route . The air transport route from Northern India to Chin& 
will be from S&diya, India, to lqitqina, &rma, a di~tance of two 
hundred miles . In llyitlcy'ina cargoes rlll be trans-loaded to bergee 
and noated one hundred mUes dovm the Iranddy River to Bhamo, Burma. 
There they will be loaded on trucks and proceed over .the Burma Road 
to Chungking, c~. 

Planes. Seventy-five transport planes are now being or will be 
fitted by the Douglas factory in Los Angeles with long range tanks to 
permit their !light delivery to Calcutta. Fifty of these will be 
.Arll;y transports taken from monthly production schedules up to June l, 
1942. Twenty-five are collll>8rc1al type transport planes wllich you 
authorized to be token from domestic airlines; the first of these 
will start moving to Calcutta on !larch 15th. All seventy-five air­
planes will be in Calcutta by June 15, 1942. 

Organization. Arrangements are under way to instit ute the 
service as soon as the airplanes begin to arrive in Calcutta. Arrange­
mente are now being made with r eference to obtaining the berges to be 
uaed on the Iranddy River and also for labor at all points of loading, 
An Air Corps Ferrying CQllllllal1d group totaling one thousand officers and 
men under the cOIIIIIBJld of General Earl N&iden, recently detached fr0111 
General Brett's headquarters, is being set up to organize and operate 
the Sediya - YyUk;yina air transport route, in collaboration with 
Chinese !Ia tional Air Service officials who are thoroughly fem111 er 
with the local conditione, 

Tonnage capacity. When all seventy- f ive cargo planes are 1n 
operation they will have a oapec.ity of 7~00 cargo tons a aonth, To 
equal the present capacity of the l!urlla Road, 17,000 to 20,000 tone 
par 110nth, an additional one hundred cargo planes would be necessary. 
Preeent allocation of cargo planes to China hal been ll&de after a 
close study of the comparati'YII needs in the different theaters of 
operation. 

Pla.nee accc:e!!!prlng General Stilnll. There are fiTe transport 
airplanee accompanying General Stilwell to Chin&, They should reach 
Calcutta not later than !larch lOth and will be aTailable to General 
Stilwell to uee ae he deeJUS neceeS&rT, 

BEORlfl':P 



Si18ttE'T 

Passenger SeM ca. Tb.e China No.tional Air Service route trom 
Calcut ta to Chungking is being etrengthaoed by tho addition of 
American transport planes. Tbh eeMce consists of pe.asenger air­
planes operating on a co:maercial beele. It is essential that we 
aesiet 1n aainteiniog its continued ope.ration in order to assure 
direct connections between Chungking and Calcutta. Ji'e are furnish­
ing tham w1 th eO<H twenty to twenty-the airplanes. 'l'bie seMce, 
howewr, does not add 1n any wq to the cargo capacity now carried 
over tho Burma Road. 

Incl. 
Sketch 

- 2-
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EXPLANATORY liOTES t 

Road Dnphal to Kalna is fair weather t.nd 
to be opened about the end of WLroh. 1942. 
Reed froc Ledo to pt . Hert• 1a projeot.d 
by Ohineoe . tatU.ted 6 =ntho to oca­
p1ete. Diatanoe - 1~5 c11ea . 
Road pt , Herh to !llw:lo 1o a fair weather 
road , 
'l'h• chindw1n and DT&-...ddy rinra uarl­
gab1e tor rinr ota...,.ra froa tta1na to 
Shomo rl& J.lt.nda lay. 

SECREr.I' 
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THE WHITE HOUSE 

WMHINOTON 

J'ebnarJ 2711 1942• 

B. L. B. 

fO BRAD AID RiiURI JOB II! 

"· J). B. 

~1e11orant:U.J1 to the President 
from General ';arsha ll - Subject : 
11 A1r trans port to China (slce tch 
a ttached ) . · 
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WAR D£1'ARTMENT 
Of'TJCI: Of' THE CH IEF Of' STAFF 

WA8HINOTON 

SEOHitiT 

March 3, 1942. 

IO!:MORANDUii FOR THE PRESID1!21T1 

Subject1 Troop and Co.rgo llovQlllents since December 7, 1941. 

intereet1 
The following figuree on tbe above subject 111117 be ot 

Troops tranpeortod bt RaU 

Dee. 7th to Jill. 13th 
JM .lJth to JM. Jlet 
Feb.l et to Feb. 7th 
Feb.Sth to Feb.l4th 
Feb. l5th to Feb. 28th 

Total since Dec. 7th, 1941 

eargo. P1ane• and troops sent overseas 

Dec. 7th to J an . 13th 

JM.l4th to Jan. Jlet 

Feb . lst to Feb. 7tb 

Feb. 8th to Feb. l4th 

Feb.l5th to Feb.28th 

~· (ship ton~) 
265, 000 

300,800 

34,800 

144,000 

368.264 

Total since Dec. 7th,l941 1,112,864 

* Detense Aid ahipaente not included. 

~cnklin D. Pooeevelt Library 

O::GLI\SSIFIED 
000 OUt r>aoo.e (9/27/1>8) 

' Da\e- 'f - 3 - s <? . 

81111& ... ct>atR ¢,#fAA 

Planea 

JlJ 

293 

None 

29 

~ 

825 

572, 6TI 
42) ,):;9 
100, 847 
112, 905 
353 .248 

1 , 563, 036 

Troopo 

37,200 

48,981 

3 ,415 

3, 829 

36.347 

l29,T12 

SEGH:ffi'f 
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WAR DEPARTMENT 

OFFICE OF THE C HIEF O F STAFF 

WASHI N GTON 

MAR 4 1942 

l®IO:lAliDW FOR THE PRESil>EIIT 1 

Subject• Defenses of Ireland . 

I haTe disoueeed with Admi ral Stark and General 

Arnold the queet ions raised in the ~ttaehed l etter from t he 

American Yiniater in Dublin. We feel that the matter of 

plaoinc additional American troop• in Ireland ahould not be 

preeented to the Combined Chiefa of Staff at thie time. 

A a you know, we are in prooeaa of sending to Ire­

land a force of three triangular and one arcored divieion 

with aupporti~ ground troopa , totaling about 106,000 men. 

Pl ane contemplate sendinz t~ add\ t i onol 60,000 mon, includ­

ing 22, 000 Air Corps, when the unite beool'!e aTailable. The 

movement of theae foroee will require the use of all &Tail­

able eh1pp1ng for a coneiderable time. 

A oomprehenlive study io now being made to deter­

aine the coet effective allocation of American forces to 
specific areu in 1942. This etudy will fortl the baeia for 

deoieiono by the Combined Chiefs of Staff affecting the use 

of American forces in all areaa . 

1 Inol• 
Ltr. to The Pruident 
from the Allleri can 
Uiniater in Dublin, 
2- 16-42. 

frt:.nl:' !r D. Rool8velt Library 

OEGUi~ ~!Fif O 
noo illll. 5200.9 ( 9/27/58) 

Date- ~- ,_ Sf 

atcaa~ -?au ;f.~ 



Dear Mr. President : Aa you know
1
in Borthorn lraland there ~at 

preoont but two ~ritioh diTieiona and one ot our regiments with 

ao.o odda and onda extra • Bator• thia gota to you it 1a poaa1bla 

that aore of our t roope will aoTe ln but aTtn ao
1
tho eituation ie 

dangeroua • Within a fortnight I hope to got ott to you aoae aort 

ot rouah eat1.aate of what people on the ground tool 11 r equaieito . 
in tho way ot troopa and aator1ol i n order to g1To ua a prepondor-

anoo ot toroe againat any poaaible a.rman i nTaaion. 
~ 

A Bri t ish air intelligenoo ottioer ott the reoord t ella me that 

he bel1eTea it poeaible tor t he ~eraana to land 200. 000 air born 

troopa i n Southern Ireland i n a tn d.aJa, with tuel and &munition, 

artlller1 and three ton t anka. With alr baaea e•tabli ehed they oould 

undoubtedly run ln a big oonTOJ landing t hree dineiona in the 

Cork•Wextor4 area • If they contr ol tho island Britain 1a pro•t7 well 

oookod
1
aa the lite l i ne of auppliee will be out. You know what oan 

be dono and what not with t he moana aT&1lable. I am wr1»1ng to you 

direot 1 inetoad of t hrough ohannola booauaa you will • •• at onoe what 

I aean and its 'lignif1oanoo and not pooh pooh the poaaib111t7 and 

talk about Br1t1ah aoa power. 6tf hand it seoae aa 11 three of our 

tank diT1a1ona and aix aobile d1T1a1ona would be a miniawa toroe 

to aako tho detanao aoouro, t hat 1a on t ho aaauapt1on t hat ~r1ta1n 

oould aend oTor two or t hroe aoro 41T1aiona wi t hin forty ol&ht houra. 

It tho ~oraana aoiso t ho air t1ol4a aa they would eaa1l7 do · ~ 



2. 
I I 
' ' 

( 
with on~y 1r 1eh detenee to oppoee th .. and then dis thf~elYee i nto 

then etone v1llasu it would take 111 awful lot ot doinc to get thea 

out. The only poeeible detenee
1
operating ae we auet traa north ot the 

broder1are ewitt tank toroee foraida~le enoush to enutf out the 

eeparate attaoke ~efore they get or~&nize4. AI there are eix or eisht 

areae whioh would probably ~e attacked eimulatneouelf there muat 

be oYerwhelllling tank etrength for eaoh area • Of oouru1 aooueory to 

thie il a fight er air foroe oapable ot oopins with perhape a thouaand 

boa~era ~d tranaport p~an!• at ~n~ t~·~ ~?-!!~tjlltte~e~t areaa, ~ 

It t he Ruseiane maul Hitler badly there is all the ~ore r eaeon for him 

to try for a knookout blow like thie. However~ don't have to t ell 

you about th&t.•All I oan tell you ie t-.t I do not think that the 

Britiah haye any realization of the danger t hey are in. They are still 

thinking in terme of i nvinoible eea power, 
tt...,J....__-

I am going to teel out 'h"'*' the Irieh Defense minietry on ~-~ 
• I I 

proposition: It I oan get you a squadron of Hurrioanea1will you lay 

\ out a prograa ot adYanoed baee landing fields wh1oh will enable 

l 

Detenee planee fro. Britain and Iorthern Ireland to operate oYer 

the Cork &Dd Foynee areaa • I think we auet swallow 
v ,. " De 1alera'a proteet - ---eweeten 

~e 6-itokltl Sift " ,..the l.rtalr people whioh the C)eN&na will 

know about • A tew airplanes would do this beat. If the lriah got ugly 

we have only to atop 

Oeraan propasanda ie 

t heir gae . You oan attlad to Dey, later on, 

epredi ng the etory ot our intendi ng to inYade ,... 
Eire induetrioual7• We ahould do somethi ng to oounter it without 

muoh delay. 



March 41 1942. 

IODIOIWmOII POR 

lhile there 11 no as.uranoe of war between Ru1111 ~ 
lap&D tbia 8pr1D&! IUOb a war 11 alwar• a definite po•a1b1lity. 
1h11 pola1b111tr a eDbanoe4 lt the lapaneae are able \0 
w1th4:raw a JPelat1Yil7 larce n\lllblr or troopa all4 planea 
troD th~ aouthweat ~c1!1o area, leaYinl onlf a oonte1n1nl 
toree there. 

I think 1t would be a good th1ni 1r the Ubite4 8ta rra 
would hold one or two ••••lana in reaal'd to the poa1t1oa 
or Great Britain and the Url1ted Statal 1n the event of 
such a war. 

It should he studied, or courae, troa all analea, 
1uoh aa an ottens1Ye bf the UnJ.ted Jlat19, star~lq 
rroo the aouthem area, thua o-pellinl fapaD to land 
more toreea theHJ aeeond, troa the point ot new of .. 
uae or Chinese tarrUorr b1 Ruaa1a an4 the ~Uecl 8tatu 
to oond\&Ot 'Y&r1oua k1D4a ot otteo11 .. 1 qa1Dit lapaaJ 
thiN hoe the point or new ot openin& up the AlnUua 
Ialan11 reNte to lallcbatlra and Siberl&J the latter WI)\U4 
alao 1nolll4e, during tbe 8' ar aontha, the po11ibil1'J 
or &endlnc 1uppl1ea to the Rua11an rorcea b7 an e'YeD 
1101'8 nwtherlf route - put ftanael Ialan4 to the 
Aro\lo eoa1t ot 8lber1a and thlcee aouth. 

F. D, ft. 
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lo!y dear 1!r . lio~'kins : 

t!MUA .. ••SY Qr THE 

USK'!' OP tiOVIItT SOC:JN.JST l(l~r'UOUCS 

t.I\,IU.!Io"CTTS, O.{', 

!:arch 4 , 1942 

I h&vo received instruc~1ons trom ~ Coverncen~ 

to r aise once ago in ~he question r egardinG deli ''eries 

to the U.S .!l .R. ot the "Doue l aes" eoc:.=ercial l!lirt>lane . 

The t>reaen~ vas~ er~ent of the front lines do~nda 

trea~ quantities or l£rce comcercinl nir~lenea tor tho 

~urrose or transporting troops to ;oint e nt which rein­

forcements may be r equir ed ot uny part i cular time . 

Tnkln£ Into consideration the toot ~bat it was 

difficult tor the t:nited :>tates Govern:r.eM to deliver 

&00 air~lanoe as recently roquested, ny Government now 

asks whether It ••111 not be possible to deliver i!tlllodio.tely 

at lcaot 100 and Z5 airrlanen monthly thereafter . 

The Coverw.ant or the t .s .s .R. is willing to accept 

not only new airplanes , but any airplanes available , 

inoluding uoed air pl anes . 

I t will be deeply appreciated if the tnited Sta~oe 

Gover~nt will endeevor to use every ~ana ~oss1ble to 

ettect de l ivery or these c1rrlanes, ror which the need 

1s ~ost pr ossing . 

Sincerely yours , 

!he Eonornble 

Harry L. l"opkins 

The \.h itc fiouse 

Tiashinston 

..... 
.) . 
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ILaJ'Cb 6, 1942 

J.llllOiUNru.r FOR liD. LOVh"''Tt 

V.e are getting urprt. N<;Ueet.l fro. 
Rueda tar trt~nei)Ort.e. You reoill \bat aa.e 
tiM aco tbq uked for an unconecionable 
IJUCib,_r but 1t - t o ae thllt 1n7 they c:aa 
~ are import.a.nt. • 

I om encloeing a copy of a l et t.er I got 
!1'011 LitYinott, Don' t 1IOM'7 ebout t he maber 
he a*• tor, The illlport.ant thina h, do you 
thi.nk • OllD pve t h• IIVf You ... he UTa 
he w1ll t ake ueed alrplanee. 

I would thi.nk t'J"'OI a etfttepc point of 
rlft t.nneport.• ln Ru.w todAy are •• 1»­
portlllt. u ~ pl.aoe ln the world, 

CCI Oenel"'l. J!uma, 



• 

!&arch 6, 1942 

l.l&ro!WmJ'l F"lR GEI'lEP.AL BUTUJS1 

I uant thi11 matter of transport planea 
f or Rucai a refer red t o the Air Conr.rl.t t ee. 
In ref errinr it you ehould inrlicF,te ~hat ever 
i."l::ortt nce you ,..,la.ce from a ::strateg;l.c point 
o£ view on the f4:se1ans getting eo;uc trc.rwports , 

Hl.MY L. HOPKINS 

-
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lolrrch 6, 1942 

Dear Kr. A::lbassad>r: 

kno~r what v.-e eM do about it but l u looldn~t into it. at once. 

r t .. ve aleo uke<i t.l:e LenG-Lease "4olill1at.r- t.ion to lOO.C 

ogain tho.roUghl.y int.o tho lfi,ole nickol busiocee but , ~>.e you kno• , 

•ecy cordia.ll7 yours, 

Ilia l:«eellency 
Kax1a L1tvino!t, 

~;J.J\lil L • 110 i'ln'.S 

~aalidor Lxt.raoroinl.l'J' anti 1 cm1~,ter.t1~1J, 

Union ot Zoviet. ~cialiat. r .. ~ ubllcs , 
l:lahingt.oo, D. C. 



:. 

THE WHITE HOUSE 

WASHINGTON 

April 2, 1942 

!ffi!ORANDtr.! FOR GEll!oltitL URiiS: 

I wonder if you ould nut this 
i'or:nall,v L"l the mill. 

I think there muot be a great deal 
of merit to so:ne v.t.y fi.ndi.ne acme transport 
planes for rtussi u and findine t hem damned 
soon. 

Please return thi~ correspondence . 

H..Rfi! L. P.OF KI ::s 



ccs I.C.O. 3295 

THE COMBINED CHIEFS OF STAFF 

WASHINGTON 

Apr1l 10 , 1942 

M'EWRANWM FOR HR. !L\J>.RY L. HOP"lCINS 

Action vao taken by the Boa1·d A, r n 8th on the 

Russi&n re~ueat f or Trana1)0rt airplanes. 

An aeeignmfnt was m~e of 10 t-47 transports in 

Ms.y and 15 C-47 a nd 4 C-53 tro.:oeporta in June. The C-47 

ia the cargo and t roop carrier, the C-53 a pasoen~er 
tranol)ort . 

The Board conBidered i t advieable t o limit the 

fir= commitment of tro.:oeporta t o Russia to June in view of 

~he inpendin~ extension of tho Pro t ocol. Additional trans­

porta af~er June can be included in the new Protocol. 

Correopondence attached to your rr.emoran~~~ of 

April 2 on this •ubJect 1a returned as wr your re~ueat . 

J . 
Ma jor Ge !'&1. , U. S. Anq 

Executive 
Munit i ons Aooignmenta Board 

l•pri} 14, 1942 

Col. Ja~e son ~clephoned this morninr req:eetinr tnt no 

<ct i on be t lll<cn on this . lJnb 

DECLASSIFIED 
J CS letter, ll·l ;.7 

S. OSD llltt , .,.3.'1;! 
BJ BHP, NUt, D~w0£C 4 1973 
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TME COMBINED CHIEFS OF STAFF 

WASHINGTON 

.lp1'11 27, lKZ 

IIIIIIORUDml POR IIR. BOPIID 

1 . !be reo wdattoa. of tbe t71lite4 Statu 

..-hera of the MUD!tiona .laal~Dtl Board, refereaoe 

wkhc a rMacoahb ~r of tr&Deport plaMa t'r• 

uaited Statu air l1Do1 tor Ruuia, -• ocmddared t~ 

b)' tbe Joi.Dt t71lited Bt&tu Chief• of Btatf • 

z . OeDitral llarahall -de .. preactation or tbe 

trs:oaport ait:..&tloa. a• he •• lt in ao-otion with opera­

tiona. 

s. Be buU.oated that the air liu trs:oaporte­

tioa. •• l.Doluded in the t71l1te4 Statu requlr-Dtl u4 

-. ~ em ae a re~ern ap.inat requl..-ta for 

operation• at &D earlier elate th&a the - oricU.lly 

ooa.tnplatd. 

t. !be Joint Chief• of ltarf ciJ.reoted tbe 

leoretarlat to return the paper to the t71lited ltatee 

_.,.ra or the Jlmitiona .&uSc nata loard Dot fayorabl)' 

o .... l4ar.cl. 

\\ -

DECLASSIFIED 
JCS lclttr, 9·1 S· 73 

& OSlJ lc , , 6 . 7' 

By RIIP, !,W, l.lat 0£ C 4 197] 



SECRET 
WAR DEPARTMENT 

OP'P'ICI OP' THK CHIEP' OP' ITAP'P' 

WA8HINOTON, D. C. 

llarch 8 , 1942. 

IIEIIOIWfilUII P'OR TRE PRESID!N'T 1 

I nceiTed rroe General llac!rthur thia aorning a nco­
aendation that Brigadier General Albert R, Jones be proaoted to 
the grade or llajor General and that Colonel Lewia c. Beebe be 
pr011oted to the end• or Brip.dier General (both t•por&rT). 

Be at&tee: "These officers han been outstanding 
during the laet three aonthe. Jones is to be aaeip.ed 
to the coaanand or the Firat Philippine Corps and Beebe 
ia to be aaeiped aa Deputy Chief' of' St&!f' at this head­
quarter s (Fort llilla) . These aasipaents an eeeential 
in the norpnir.ation which rou :!til. UDdent&nd. I re­
quest f'aTorahle action and radio in!oraation without 
del81'. • 

I requeat authority to include theae two n .. el in the 
list of' proposed proaotiona which General Watson has had !or seTeral 
d81'a. It 7011 approve I will have their n..ee added to the to~ 
liet or noainations, rather than to the expl anato%'7 lilt now in 

General Watson ' s poseession, which involTea explanations and ia aeen 
by a nuaber or people. 

Pertinent to the abon is a aeeaage yesterday !roa MacArthur 
which indicate& March 17 aa the date tor the coepletion or coapliance 

with your secret lilatructiona to bia. 

rranklm D. Rooeevelt Libr 

DEGlf,SSIFIED 
UOO UIR. 5eoo.9 (9/27/~&> 

Date- 4 - ~- S 9 

SipatuN- ~lUi i. lfu~ 

SECRET 
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• 
WAR 6EPARTMENT 

/ OFFICIE CHIIJF OF STAFF 
WA8HINOTON. D. C. 

I 

llarcll 18, 1942 

llEIIORAN DUll FOR 
THE PRESIDENT: 

The a ttacbed data may be 

or intareot to 1ou. 

encl. 
Troop 111ove:oenta 
since Dec. 7/41 



SECRET 
WAR DEPARTMENT 

HEADQUARTERS. SERVICES Of SUPPLY 

W ASHI NGTON , D. C. 

Ft·an:tlin D. Rooaenlt Libr&JT 

DECLASSIFIED 
DOD OIR. e2oo.9 <9/27/tis> 

Subjeot1 Troop and Cargo Kovemente einoe 
December 7 , 1941, 

1. The following number of troope were traneported by rail 
between the datee ehown belowt 

Deo , 7, 19U to Jm . 1:5, 1942 . 
Jan. 13, 1942 to Jan. 31, 1942 
Feb. 1, 1942 to Feb. 7, 1942 
Feb. 8, 1942 to Feb. 14, 1942 
Feb. 15, 1942 to Feb. 28, 1942 
Iar. 1, 1942 to Mer. 16, 1942 

Total eince Deo. 7, 1941 

2. The following amount of oargo, and 
troope have embarked for overaeae destination•• 

Cargo• 
(ahip t one) 

Planu 

Deo. 7. 1941 to 
Jan. 13, 1942 266,000 

Jan. 14, 1942 to 
Jan. 31, 1942 300,800 293 

Feb, 1, 1942 to 
Feb, 7, 1942 34,800 none 

Feb. 8, 1942 to 
Feb. 14, 1942 144,000 29 

Feb. 16, 1942 to 
Feb. 28 , 1942 368, 264 190 

lle.roh 1, 1942 to 
llaroh 15, 1942 352, 970 90 

Total aiDOe 
Deo, 7, 1941 1,466,834 916 

• Detenae Aid ahipmenta not inoluded, 

SECRET 

572,677 troope 
423,359 • 
100,847 • 
112, 905 • 
353, 248 • 
340, 905 • 

1,903, 941 troopa. 

numbere of p1anee and 

Troopa 

) llonth oL 
37, 200 ) January 

) Approx. 
) 68,000 

48,981 ) Troop• 

3, 416 ) 
) 
) llonth or 

3,829 ) 
) 

February 

) 43,691 
,"56,347 ) 

l 
Troop a 

S0, 374 ) 

BRBliOII SOIIERVELL, 
li&jor G<meral, 
Caaaanding 

' 

1 



WAR DEPARTMENT 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON 

llarch 18, 1942. 

!.IEUORANDU!i FOR THE PRESIDENT: 

Subject: Transporting Troops on Cargo Boats . 

General Somervell informs me tha. t arrangements have 
been made, through the Maritime Commission, to make some small 
constructional alterations on United States flag cargo boats 
which will permit approximataly a platoon of 50 men to be car­
ried without undue bardahipe. These alterations can be accom­
plished during the routine turn-arounds in port and, therefore, 
will involve no delays. 

The estimate i s that for all overseas cargo movements 
some 20,000 m.an can be accommodated in this manner in a six­
months' period. This estimate does not include a similar ap­
rangement by the British, but we have them looking into the 
matter . 



From London 

To The Adjutant General 

No . 830, March 19: 

A British Court of Enquiry found that Liberator Air­
craft number AM 918 in the service of British Overseas 
Airways, carrying Lieutenant Colonel Townsend Griffiss 
and British military and civilian passengers, was shot 
down about 5 miles southwest of the EddYstone Lighthouse, 
near Plymouth, England, on Feb. 15, 1942 at about 8 :50 
A.M. British Standard Time. Plane was on non- stop f l ight 
from Cairo to England. Plane crashed into channel. Crew 
and all passengers were lost. No bodies have been re­
covered. Pl ane was shot down by 2 Polish pilots of the 
Polish Air Force who failed to identify it as friendly 
aircraft . Court also found t hat contributory cause wn• 
lack of exercise of proper &nd effective control of pilots 
by ground organization. Evidence is being t aken with t he 
view of bringing the 2 pilots before court martial. I t is 
requested that no publicity be given to findings of Court 
of Enquiry. Formal certificate of death will be forwarded 
as soon as issued by British Casualty Section. Request 
this information be furnished also Chief of Army Air Forces . 

Ghaney 
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WAR DEPARTMEIIT 

vl( 

• 
OFFICE OF THE ASSIST AliT SECRETARY FOR AIR 

WASHINGTO N , D. C. 

4Q!TU Ma.rch 28 1 19.1.2 

The Honorable Harry L. Hopkins 
The White House 
r.ashington, D. C. 

Dear Harry: 

Dw·lnoe my absence at rtri ght f'ield your letter of Mllrcb 
6 in connection \11th the need for transports in Russin wna studied 
by the interested divisions , particularly in r elution to ~o request 
of the Stat<! Department that additionel means for handling I!W.U and 
providing passenger transport for Russin be developed if possible. 

I have recently h&d occasion to go into the lll&tt.er of 
the transport aitll!ltion with the Air Service Cowmand and the Ferry 
Colll!le.lld and I feel that a 1110re responsive answer to your inquiry can 
be given you than baa previously beon lll&de , -•• • .. 

Firat, as to the need of the Russ inn Forces for a large ~ 
number of transpor t aircraft. I think this is obvious in the light ~ 

of our own, as well as British and Chinese experience in the war . 
In fact, I think their need must necessarily be critical. 

Secondly 1 the tough part of your question 1e as to 
whether or not I think any can be given. Transport aircraft can 
only be supplied to Russin at the cost of either our own transport 
units which are in the 1110st urgent. neod of equipoent, or British or 
Chinese needs . In view of the fact that we are transporting ao 1111ch 
stuff to the East, i t seems to me that the question of a realloca­
tion of transports currently scheduled for the British mi6ht be 
rea sonable . We should have enough air traffic in the Middle Eaat 
and Far East to answer a certain par t of British needs which were 
ota ted prior to our involvement in the Fa.r East. 

They are presently 8Cheduled to receive from production, 
be~'ling in June with nine DC-3 type , over JO a 1110nth of this type 
alone for 14 nonths . In addition they get a few Lockheed twin-.ngine 
transporta between now and June and continuing on through the rest or 
this year . In thoae circumstances, i t is ey opinion that through 
careful reallocation it might be posaible to get , say, 100 trr.nsports 
for Russia by tho end of this year . 

' l 

I 

.,: -~ 
:;, -~ 
"' ...... 
~ .. ; ~· 



• • 
The decision is, of course, one involving strategy and 

I assume that your other advisers rlll covet· this aspect of the 

problGm. 

\'lit~ kindest regards , I am, 

Your a sinoarely, 
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le ,.,., ,..,.. to lal.Uall 
. .. N .. 

Subject: 

EncloiJUl'e: 

NAVY D EPARTMENT 

OFFICE OF THE ClUEF OF NAVAL OPERA. TIONS 

WASDINGTON 

llEliORANOOW TO THE PRESIDENT 

Inspection trip to the Canal Zone, Galapagos, and 
Cocoa, March 6-28, 1942. 

(A) Track Chart of Air Patrols. 
(B) Diagr8Jll. 
(C) Photos. 

1. In accordance with orders, I have visited the 
following:-

Balboa, C. Z. -- Headquarters of Caribbean Defense 
Command, and of Fifteenth Naval 
District. 

Coco Solo, C. Z. -- Naval Air Station, Submarine Base. 
GaJ.apagos - AriD¥ and Navy Advance J.ir Bases. 
Salinas, Ecuador - ~ llnd Navy Advance Air Bases. 
Cocoa Island - FUture Base for Yotor Torpedo Boats. 
Gulf of Fbnseca - Navy See- plane Base. 
Ouatemala City --~ Advance Air Base, 

All travel was by air . 
with the senior officers present and 
opinions !rom all reliable sources. 
conclusions:-

At every place visited I conferred 
in addition I sought facts and 
I aubmit herewith briefly mY 

SUUIIARY OF CONCWSIONS 

Paramount Duty 

The moat ilaportant present teak or the Army and Navy 1D 
the Canal Zone ia to defeat 1UJ3 attempted bombing attack on the Panama 
Canal . SUch an at tack from the Pacific aide most probably would come from 
enemY carriere, l aunching their pl anes during bright moonlight and at 
a distance up to possibly 700 miles !rom the Canal , Dangers from 
submarine raids are secondary. 

mmo 
1!..0. 11662. Sec. 8(E) omcl 6(1)) - (E) 

OSD Jetter, ~ 8, 1973 

., Rr; IWI8 ,..APR 5 1973 



Paramount Duty (continued) 

To insure the defeat of such a bombing attack, the en~ 
carriers must be discover~d during daylight or the day preceding the 
attempted assault . This means, roughly, in the area between the 800 
mile and the 1100 mile circles, See diagram. 

The petrolling of this vast el(j)allse of ocean can only 
be done effectively by lone range planes 

Consequently, the maintenance of this patrol on the Panama 
Sea Frontier is the most vital part of the war effort of the ArmY and 
Navy forces in the Canal Zone. 

ArmY· Under the aggressive leadership of Lieutenant General 
F. I&, Andrews, USA, Commanding General, Caribbean Defense Comm.and, 
the Armw is doing a fine job, The personnel !rom top to bottom 
is grimly earnest and alive to the real.ities of the war situation 
and the importance of the tasks assigned to them, 

~· The Navy's war efforts, in some respects, have been 
sluggish because of lack of virile leadership. Lack of 
effective cooperation with the Army was evident. 

Rear Admiral F. H, Sadler, USN, Commandant, Fifteenth 
Naval District, has been ordered relieved of his command, His 
euccessor, Rear Admiral Clifford Van Hook, USN, is an able, 
younger officer who has proven his ability to cooperate with the 
Army. 

Aviation. -- The organization of Naval aviation activities in the 
Fifteenth Naval District ia neither logical nor workable , 
Recommendations made by me to the present Commandant were 
aummarily rejected by Admiral Sadler on the grounds - among 
others - that to accept them would aid the Army in its alleged 
plot to gain and retain control of Naval aviation, Admiral Van 
Hook will correct this situation imaediately upon taking command. 

It is a pleasure to report that the high efficiency and 
splendid cooperation of Patrol Wing Three and its dynamic 
commander, Commander Arthur Gavin, USN, were highly praised 
by Generals Andrews • Johnson and Iqons. 

llll.AmD 
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A viat.ion· (continued) 

Tba Arwq Air l'brce also ia on i te t.ou . Howenr , it. a 

tremendous expansion h&a necaaaarily diluted the akillad personnel 

t.o a v•at.ar e:rtent. than 18 ,yet the ea .. in Naval aviation, and, 

in conaaquenoa, the ~ ia experiencing more di!tieult.iea in 

aaintenance and upkeep, 

ADVANCE AIR BA5&S. 

~· -- E~ept tor being sighted twice daily b7 patrol planes, 

no surveillance over, or use or Cocoa was in ettect when I 

arrived, 

Ae or to<U\7, a atrilcing force ot four submarines 11 

baaing tor patrol intervals or two weeks on Cocoa, Alao, 8 

tuna boats are now stationed on a North-south line just west 

o! Cocoa to 1erve aa air craft warning poata, 

About Jul1 lat a squadron or 110tor torpedo boeta with 

a tender will be stationed at Cocos. By Jul1 lst the Anzr:f 

expect• t.o have in operation a long r ange Radar ioatallat.ion 

on Cocoa, and tbia will ca.rry with it a radio set and pen onnel 

ao that there will then be a aaall shore-baaed force on the 

!Bland, NaY7 aviators were unaniaooua in their opinions that 

aeaplansa could not. be baaed at Cocos except at irregular 

intervale. From rq per sonal experience I concur in thia opinion. 

Gala!l!BOa. - 87 11&7 let the Arrq will have a tull.7 fortified and 

equipped Adnnce Air Baee on Se,.our !eland with appl'OTiaate!r 

1~ troops, one aquadron of "P17in8 Fortreaaea• and one squadron 

ot pursuit planes. Sull dispersion air tialde on other ialanda 

are under conaiderat.ion b7 the ~. The Navy bungled ita Job 

in aatting up a Seaplane Baae on North Seymour !eland, However, 

I perauaded tbe Coaaandant to discard hia original plan and t.o 

tab atepa t.o gat the Navy baae properl.y and promptly iaplemented, 

BT Jul1lat there will be facilities t.o support the operations 

ot two aquadrona ot PBI1 • at t.be li&vy baae. A converted deatrorar 

now aervea aa tender, 

l'h• Havy alae plana to ina tall a tuel oil depot, probabl.y 

on Charla• !eland, ao that cruiaera, and deat.royera on convoy or 

patrol duty can top.o!! their tual tanka without. returning to 

Balboa. 

wmo 
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Oalap&BOa (continued) 

Two long ran,e Radar inatallat iona will be made on other 

ialanda in the Oalapa,oa. 

It 1a planned to bue one aquadron ot 110tor torpedo 

boata with tender in the G&4p&BOa by 1111,)' lat. 

In view ot the air patrols now in ettect which cover 

parte ot the Archipelaao every ct..y, t he further air patrols 

to be inaugurated upon the completion ot the Air Baaee on 

Se1J110ur leland, the baaing in the Ge.lapaaoa in the near 
future ot a squadron ot 12 110tor torpedo boats , and the 

inetalling of two Radar atationa (with radio) , there appears 

to be no urgent need ot lookout poets on abore or the employment 

ot fishing cr~tt to supplement the present surveillance. 

Salinas, Ecuador. - The Ant.y is building an Advance Air Baee to 

support t wo squadrons of "FlJring Fortresses• and two pu.rauit 

aquadrona . The work 1e well advanced: there are nearly 1000 

troopa there now, 6 inch guns are .aoounted; there 1a a Radar 

inatallation, and 8 heav.y bomber• and 8 pursuit ahipa are 
operating regularl7 from this Base. 

lbe llav.y 1 a Seaplane Base will not be completed until 

June at which tillle two aquadrona ot PBI' a can be handled. In 

the aeantime, a converted destroyer aervea aa a aeaplane tender 

at Salinas, 

Oult of Fonseca - The Ha'f)' baa aat.abliahed a am&l.l Seaplane Base 

here that. can sene aa an our-night. refueling atop. FUrther 

development. muat be done to make this a aecondary operating 

baae for either seaplanes or motor torpedo boats. 

G\lateu.la City. - The Arm;y is enlarging the airport there , and 

ia now operating 12 heavy bombardment t.rpe planee and 8 

obaerTation and purauit planea froa this field. An emergency 

landing field tor the .lrm;y1 a uae ia being built. at San Joae 

on the Pacific Coast. ot Quateula. 

AIR PATllOL OPERATIONS - At present. the air patrol in the Panama Sea 

Fl'ont.ier, Pacific Sector, b being carried on b7 24 lia'f7 PBY' a 

and 20 Arfl3 ~17' • and ~JOe, 

IW.!Sm 
.1.0. 1185t, s... 8(E) ..... 1(1)) .. (XI 
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AIR PATROL OP.W.TlONS (Coptinu!!i) 

8 NaY)' planu and 7 Arrq plan .. are on petrol enry 

day aa ahown on attached track chart , The Ani¥ etatee that 

not leae than 70 plane• ot the 8-17 or PBY typea are needed 

to uintain an etteotin petrol. .Durin& the next 6 montha 

the Ani¥ ia acheduled to receive at Panama an additional 

29 IUCh planea and the Navy 12. 

The Array bop .. t o have additional heavy boclbere to 

uee ae a etriking force and tor training purpoeea, The 

lavy b •••kine large landplanu to u11 in liw o! tl¥1n8 
boats. 1here ie oo doubt ot the superiority ot the 8-17 type 

over the PBY type and it would ee .. logical to provide the 

Naval aviatora with aOJIIe landplanea ao that the best planes 

could be utiliced by tho men beat trained to operate ovor the 

ocean. 

IO'l'OR 'roRPEOO OO!TS - There ia one squadron ot 1110tor torpedo boata 

now baaed in the Perlaa Ielanda. tihen tbia equadron 1 a tender, 

the USS NIAGARA, arrives this 1110nth the aqUadron will be moved 

out to the Galapagoa. Additional equadrona with tenders are 

expected during the next tew month• and will be stationed at 

Cocoa, Salinas, and the Gul! ot Fonseca, 

These squadrons will conetitute a powertully effective 

and speedy atriking torce on the Panama Sea Frontier for use 

particularly apinst el'l81q carr ier• at night . 

Paul F. Foster , 
Comander, USNR. 

I.IIJ.mJ 
&.0. 116&2, Soc. 8(1!!) ..... 15(0) • (K) 

08D loll«. M.t.1 a. 1871 
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AIRP'LAIII <XUWIDER Is REPORT 
Reconn&baanca and Patrol lliadona 

O~t. ____________ _ 

• 

Date. ______________ __ 

1. Indicate on up on rev..raa dck point and U.. ot taka ott and l andln&, track ot ai.rplana 

to ineluda latitude, longitude, and tiM ot all turnins points, hourlr poaitiona , poaitione 

ot air and aurtaca craft aightad, bad weather areaa, and mean altitude ot each leg ot track. 

2, Wera •••agaa aent or racaivad? - ------- Attach copies of all meaaegea. 

J, In event of cocabat action, wbadt dataUed report to include injuries and damage received 

and intlictad on eneno', ~ition expended, perfori!Wice, characteristics and tactics of 

enem;y. See Form P', Field llanual 1-40. 

N.IJ!!!ATIVE ACCOUNTS WIU. BE IIADE RERPX>N OF THE FOLiniiiNG: 

4. Obaervationa anroute description, podtion, and time of all aurtace and air craft aeon. 

5, General Wllather conditions, Show bad Wll&ther areas and resultant change of eoursa o.n 

map. 

6. Difficulties experienced. 

7. Rem&rke. Uae additional aheeta it necaesary. 
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WAR OIPARTMIII:NT 
OFFICI: OF THI C HIEF OF S TA FF 

W A8HINGfON 

I.!El:ORANDUJ.l FOR THE PRESIDSliTa 

Subject• Baaia for preparation of attached 
outlined plan for Invasion of Western 
Europe. 

1 . \/estern Europe haa been selected as t he theater in which 
to ataae the first great offensive of the United Powers becausea 

It is the only place 1n which a power!"ul offensive 
can be prepared and executed by the United Powers in the near 
future. In any other locality the building up of the required 
forces would be much more slowly accomplished due to sea 
distances . ~oreover, in other localities the eneQY is pro­
tected against invasion by natural obstacles and poor comun­
ications leading toward the seat of the hostile power, or by 
elaborately organized and distant outposts. Time would be 
required to reduce thooe and to make tbs attack effective, 

It is the only place where the vital Air superiority 
over the hostile land are&s prelbdnary to a major attack 
can be staged by the United Powers . This is due to the exis­
tence of 11 network of landing fields in Englnnd and to the 
fact that at no other place could massed British air power 
be ec:ployed for such an operation. 

It ie the only place in which the bulk of the 
British ground forceo can be committed to a general off~neive 
in cooperation with United States forces . It ia impossible , 
in view of the sbippinr situation, to transfer the bulk of 
the British forces to any distant re&ion, and the protection 
of the British islands would bold the bulk of the divisions 
in <ngland. 

The United States can concentrate and uee lnreer 
forces in Western Europe than in any other place, due to 
aea distances and the existence in England of baa a facilities . 

- 1-
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The bulk of the combat forces of the United States, 
United Kingdom and Russia can be applied simultaneously only 
against Germany, and then only if we attack in time. We 
eannot concentrate against Japen. 

Successful attack in this area will afford the 
maximum of support to the Russian front. 

2. Decision as to the locality of the main effort must be made 
now. This is true even if the actual attack cannot be launched during 
this year . 1 major attack must be preceded by a long period of inten­
sive preparation. Basic decision is necessary so t hat all production, 
special construction, training, t roop movements and allocations can 
be coordinated to a single snd. Until this process of coordinated 
and intensified effort is initiated it is difficult to calculate 
even the approximate date at whi ch a major offensive can be under­
taken. 

The element of time is of the utmost importance. ~e must 
begin an offensive on a major scale before Russia, now practically 
alone, can be defeated and before Vichy France, Spain, Port ugal and 
Turkey are drawn into the ranks of our enecies. 

3. Gist of Plan, 

The plan more fully outlined in later paragraphs provides 
for an attack by combined forces against Western Europe at the 
earliest possible moment t hat the necessary tactical forces can be 
accuoulated - - estimated at April 1, 1943, provided decision is made 
now and our men , materiel and shipping are not further dispersed. 
(An earlier date for an • emergency• offensi ve is set for t he fall 
of 1942 as will be explained later) 

Combined forces required, exclusive of Naval support, are1 

Three t housand fighter planes. 
Twenty eight hundred planes (other combat types) 
Forty ei ght Divisions (all types - 30 of t hem u.s.) 
Paratroops; airborne troops; A.A. - etc. 
Total U.S. personnel to bo transported to England1 

1,000 , 000 by the date of initiating the 
attack. 

Tho plan contemplates three main phases . 

~· - Preparatory. Beginning now, to d~te of icitiating 
main at~ck. 

4 - " 
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~. - Cross chL~el move~ont and seisure of bea~~ead 

between Le Havre and Boulogne . 

g . - Consolidation of beachhead and beginni.nJ of 
further operations , 

4, An added feature of this plan is that, during the preparatory 

period it provides means to act promptly under either of ~he following 

eventualJ.tiesa 

(a ) If tho imminence of Russian collapse requires desperate 

action, a sacrifice a ttack could be made, 

(b) If German forces are almost completely absorbed on the 

Russian front, a proapt movement to the continent might be 

undertaken with much smaller forces than would otherwise be 

justified, 

Included, later in this peper, is an ouUined plan for an 

attack about September 15, 1942. 

5. Limitations as to time and as to strength of attack are 

impoood upon both plane by the shortage of shipping, and, secondarily, 

by th.o difficulty in the production of lMding craft, Further limita­

tio.'la are imposed by the necessity for executing certain coc::.it=ents 

and requirements , already of record, which absorb a certain arr.ount 

of shipp1.'1g, These include a 

2 Divisions to Australia 
1 Di vi don to !lew Zealand 
Sufficient shipping to England to transport .1.0,000 

troops o.nd equipment to the r.tiddle Ea!lt, 

Continuance of material aid to Russia and to others 

of the United Nation!! . 

PLA..>i FOR OP'ER.t.Tim:s IN l1ESTER?I EUROPE 

6, Assunptions , 

! • That the line, Alaska - !!awall - Australia will be 

hold and Pacific garrisons increo.sed f rom o. present approxi~te 

strength of 175,000 to an approxiaate strength of 300, 000, 
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E• That present U. S. cozzit~ents will be executed. 
These include dispetch of the 41st and one additional division to 
Australia , one division to New Zealand, and the loan of sufficient 
shipping to the British to move 40, 000 troops to t he W.ddle East , 
end the building up of a small air force in China - India. Pro­
viding the British furnish the necessary planes from airoraft now 
allott ed to them, two groups pursuit, one group mediUJ:I bombardnent 
and t wo groups light bombardment should be sect to tho Middle East 
aa the only additional U, S. co==it:ent to theaters other than 
ostem Europe. Thia will have a corresponding effect in diminishing 

the U, S. planes a vailable for the offensive in Europe . 

c. That Russia is still effective in tho war to the 
extent that the bulk of the German forces are r equired on the Russian 
front . 

g. That Axi s forces in >Teatern Europe recain at approx­
itlatd)' their present strength, 

7 . ~man examination of the hostile situation, it is con­
cluded that a succoaaful at tack can be made onJs with cocbat power 
as follows & 

~· Adequate air superiorit)' over the eno~ involving 
the use b)' the Alllea of a =in.1mUm o! J , OOO fighters and 2,850 co~bat 
planes other than f i £hters. (Co:bined British and U. S. ) . 

b. Ability to land in the first \Yave the major combat 
elements of an infantry and arEored force of at least six divisions, 
At tho beginnL~g ot tho actual invas ion, ~ land forcoo in England 
or on route sbould be approximat ely 1 six armored, five motorized, 
18 infantry and one air-borne division, 

£ • An abUit)' to land on the western coast of Europe 
beh.ind the leading wave, a weekl)' increcont initially of at least 
100, 000 troops, and, attar the invasion forces have landed, a contin­
uous !'low of reinforcements f rom the United Stetca at tho caxiinum 
rate that shipping will permit. 

-4-
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CLASSEFICATION CANCELED 

'W oulh • ty of Mr 0'.-o/'~. 
I ,(', ,../u/ff(} ~'o/ /~~, 
By 

Dolo .::? I J?t.~ /flf¥' 

8. Plan. 

~· This plan provides for the movement to t he Br itish 
Isles of U. S. air and ground forces comprising approximately one 
million men to participate with the Bri tish in an invasion of France 
between Le Havre and Boulogne. Logistic factors fix the earliest 
possibl e date for an attack on this scale at about April 1, 1943. 
Bottlenecks, as t o t in:e , will be shipping and landing craft, which 
will not be available in sufficient quantity by the time that air­
cra.ft, ground equipment and ammuniti on can be supplied. 

£. The operation proper is divided into three phases 1 

(1) 
(2 ) 

beach bead. 

Preparatory phase. (From now until April 1, 1943) . 
The cross-channel movement and seizure of t he 

(3) The consolidation of the beach head with a view 
to f urther operations. 

(1) Preparatory Phase. 
During the preparatory phase maximum effort t o 

be made to complete the organization, equipment and training of t he 
air and ground forces involved, and· to coor dinate all productive 
effort toward this objective . This includes the early establishment 
of additional air installations in England, and t he movement t o tbe 
British Isles of air and ground forces t o complete thei r training 
in conjunction with the Br itish. 1 continued air offensive against 
vi tal Axis targets on the mainland of Europe should be carried out 
prior tc April 1, 1943. In addition t o t he destruction accomplished 
this will enable American and British air forces to work together 
and so develop a coordinated combat team. Likewise, participation 
of U. S. ground troops in raids against the coast of continental 
Europe f rom Norway to the souther lioits of occupied France will not 
only harass the German occupying forces, but will aid materially in 
t he training of u. S. and British ground forces, and wil l obtain 
information concerning the organization of the Gerv~n defenses along 
the coast. Above all, it will produco the coordinated combat methods 
vital to success. During the final two weeks just prior t o the land 
invasion, an intensification of air activities against the invasion 
front will be carried out with t he vi ew to neutralizing the Axis air 
forces on that front and to beating down the Axis defensive system. 

(2) The cross channel n:ovement and later consolidation. 
The invasion itself will consist of a cross-channel 

movement end the seizure of a beach bead between Le Havre and Boulogne, . 
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strongly supported by combat avi.ation, The main landing should be 
made on a six division front . Parachute and air-borne troops t o 
be employed in addition to combat aviation in assisting the ground 
forces i n establishing the beach bead and in preventing rapid move­
ment of German reinforcements toward the coast. As soon as a beach 
head is established, strong armored forces are to be ferried across 
the channel to break the German resistance along the coast and to 
seize the line of the Oise- St, Quentin. A movement towards Antwerp 
YIUl then follow to widen t he salient and permit the movecent of 
additional forces across the channel betr1een Boulogne and Antwerp. 
(See :.lap A) , 

£ • U, S. and British forces as follows should be in 
Great Britain or en route ~hen the land attack begins: 

u.s. 

(can be available ) 
1, 450 Fighters 
1, 800 Combat other than 

fighters ) 
400 Transport aircraft ) 
18 Infantry Divisions 
6 Armored Divisions 
5 Motorized Divisions 
1 Air-borne Division 
11 Parachute Bns. 
30 A. r. , Regts . 

9 . General Comments. 

Modified by 
any planes 
sent to l.!id­
dle East , 

British 

(Numbers of British aircraft 
shown a:re minimum r equirements . 
Information is not at hand as 
to how many the British can 
make avail able. ) 
1 , 550 Fighters 
1, 000 Combst other than 

fighters 
200 Transports. 
( It is estL~ted that the 
British can make available . ) 

15 Infantry Divisions 
3 Armored Divisions 
1 Parachute Bri g, 
3 A. A. Gps, 

a . Some protective effect will be felt in the Atlantic 
Ocean as a- result of a major attack against West Europe . The garri­
sons in the Atlantic will not require mat erial reinforcement . This 
does not apply to the Pacific , to India, and to the Middle East, 
consequently our protective measures in those regions must be adequat e . 

£. U, S. troops will be equipped and trained in time for 
the operation, 

-6-
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£• American shipping evo.ile.ble for Dovement overseas 
of the U. s. troops will transport approxiEately 4~ of the number 
L~olved by April l , 1943. If thio covcment ~ust depend entirely 
on available U. S. ~hipping, the date of initiating the invasion 
of France cuot be postponed until late su=er 19.1.3, by which til:e 
U. S. shippinr can effect the overseas move:ent of the entire force . 

g. .t.n accurate estl.mate of the availability early in 
1943 of all Allied shipping is being made by the CO, SOS. However , 
it ia believed that ~then t he movement of British reinforcements to 
the Middle and F'ar East now projected for 1942 has been effoctod, 
and the situation i n those areas stabilized, sufficient passenger 
transports can be made avail abl e for the movement of U. S, troops 
to England to meet the requirements of •his plan. Additional cargo 
vessels will have to be diverted after Jan~J l , 19.1.3 to support 
this operation, 

! • Landing craft necessary for the operation is not 
available at present in sufficient quantities to support the cross­
channel movement. Provision for some 7, 000 landing craft considered 
essential for this operation has been initiat ed. However, only through 
i ntensification of this construction program, immediately after agree­
ment in principle has been reached, can this number possibly be pro­
cured. 

f . One of our current tasks 1s to send to Ruosia suffi­
cient materiel aid to keep that nation in the war as an active partici­
pant. Since the execution of t he conte~pleted plan is not feasible 
in 1942, other means of rendering assistance to Russia will have to 
be undertaken, This definitely in•tolves air support to the J.!iddle 
East; althouch this is a British responsibility , our vital interests 
are involved, 

Development end construction of air fields , bases, 
cantoMonta, etc., i n the British Illes in preparation for invasion 
of ~estern Europe in 1943 must be substantially completed in 1942. 

g. .Ln advantage of thia plan is that, while it is still 
in the preparatory s tages , if the Cen:an army should show aigna of 
icmincnt collapse, an invasion of Veatern Europe can be carried out 
on a limited seale. 

-7-
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10, ~~dified Plan, 

The ~ollowin~ represents what can be accomplished to 
offeo't an invasi on of Fr411oe on or about September 15, 1942 ohould 
a decision be ~do to advance the date of execution of the operation, 

! • U, S, troopo that 
England in t~e to participate. 
lot Armored Division), 

can be made available and arrive in 
(Figures include 34th Division and 

.lir Forces, 

400 Fighters 
JJJ Cocbclt other than fi!;hters 
200 Trarusport 

Ground Forces. 

2! Infantry Di visions and 1 .lrmored Division, or 
lt Infantry Divisions and 2 Arnored Divisions, or 
l t Infantry Divisions, 1 Armored Division, 4 

Parachute Bns , and 10 .lntiaircraft Regi~cnto . 

J:!. Inclusive of tho above 1 a total of six Infantry 1 
three J.rmored, and two llotorhed Divisions, four Parachute Battalions, 
and ten Antiaircr aft Regiments will be equipped and trained in the U, S . 
in tio:e to participate in this operation . S.>,o::-tage in shippins pre­
cludes transpo::-ting 110re than tho number indicated unless ahippins 
is diverted from another oo:mitcent, 

~· British troops estimated to be available to participate , 

Air Forces, 

No data is at band as to how l!lll1IY planes the Briti sh 
can make available, Tbe minimum considered essential , exclusive of 
U, S, air forces , ia 2, 600 fighters, 2, 400 combat other than fighters, 
and all available transport aircraft, 

Ground Forces, 

15 Infantry Divisione 
J .lrmored Divisions 
1 Parachute Brigade 

J t.ntiaircraft Groups. 

- 8-
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~. THIS LDIITED OPE:RATIQl c.!Ji BE JUSTIFJ::::D O:ILY IN 

{1) THE SITUAT!Oll OF THE RUSSIAN FROliT BECO!.!ES DES­
PERATE, i . e . , the success of German arms becomes ao complete as 
to threaten tlto imminent collapse of Russian resistance unless 
the pressure is relieved by an attack from the west by British 
and A=erican troops. In this case tbe at tack should be con­
sidered as a sacrifice in tho comcon good. 

{2) THE CiERI.~ SITUATION IN 1'/ESTER!l EUROPE BECO:.:ES 
CRITICALLY llE.AJ<:E.'<ED. 

11. The deteile o~ necessary tlaval suppo!>t are under study. 

12. There is attached a paper co::enting upon the employ:ent 
of U, S. troops in Sj'ria, in Lybia, and in NorU>west A£rica. 

Chief of Staff . 

-9-..... 



/ \ SECRET 
\ 

OP::llATIOll llOlliCU'..: 

1 , Code IIane , 

Tho code name to be applied to t he party leavina Baltinore 
for Enaland on April 4 by Pan American air craft "ill be "l!odicum, " 
All reference to this party in trans- Atlantic telephone calla, radios 
or ceblearans uill be by this code naoe. 

2 . Fictitious llru::es , 
to 

l!enbera of the party will be referred/by the folloning 
fic"ti tious nenes in all co=wdcations nhere sect-eey is essential , 
These names nill be :mown to those shonn on the distribution list 
below : 

Ur , Harry Hopkine--Pir . A. II. Hones 
General G, C. llarshall--Ur , C. G. llell 
Commander JaMes R. Fulton- - lx. A, L, Foss 
Colonel II. A. Craic--L:r. J . 11. Case 
Lt. Col . A, C. nedemeyer--Lr. J . t . IThite 

J , Officers in CharGe o~ Detailed Arrancenents , 

! • Colonel II , A. Craie is dcoir;nated as the officer through 
whol:l all detailed arrant:enenta pertainin!l to the fliaht to and from 
Encland rrill be nt>.do . It ~till be his duty to seo t hat tho arrangements 
i ndicated belorr are carried out a:1d to o.ct as liuison o!'f'icor between 
British ail' o.uthoritios and Pan A11oricc.n Aviction. 

E• Lt. Col . \ledono~·or !Till, in uddition to his other 
duties, porforo such duties as Aido to tho Chiof of Staff o.s ony be 
dircctod. l!o will slso na:Ce an.!' othor detailed arrllillJOOOnta during 
t~c visit in Enclcnd for tho ontir o party ae may be nocossary, 

4, Schodulo of Fli~;llt . 

Loo.vo Baltiooro 7 fl. !.!, April 4 (Eo.stor n r1ar Tino) , Arrive 
Bcrnudu 1 P, ll , April 4 (Eastol·n \lo.r Tioe) , Let>vo Bor nuda <) A. ll, 
April 5, G. l!. T. (da,?broe.k) . Arrivu Loclc Er ne o.t 511,5 A,!,!,, G. I!. T, , 
April 6 (da,ybrcnk) . Doluys froo Bomuda <1ill bo on o. 24- hour basis . 

5, Tr po and llumbor of llirpl,mos, 

Flicht will bo nado in PIUI t.norican airplane of the Boeing 
B 314 typo Flyina Boat, The nucbor or tho aircraft is I!Cl8604, It is 
oquippod uith a 275 natt transnittor, call sign KHCKJ!, f'roquoncics 
3285, 6573, and for long rllll{lo daylir,ht 12776, . 1 

• th. .• ,:·1tfl 
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6 . Pnpors noguirod on Dopnrturo, 

'i'ho flight from Bo.lticoro to Borcudo. \7111 bo considered a 
ferry llight nnd no ticltotin(l , immigrntion po.pors, otc., rdll bo 
required, 

7 , Ucnthcr Forecasts , 

J.ir Coonodore 'i'hornton, British .'oir Comission, hns nrrangod 
throur,h the Forry Coru:umd r ndio fo.cilitios to hnva rroo.thcr inforl:l!ltion, 
forecasts, c.nd fo.cili tios !l:lde available to PA.~ upon arrival in Bermuda. 
Ho hns also arranged to have and rrill bo rosponsihlo for proper V!Onthor 
information, route forecasts and local forecasts cover ing tho destina­
tion and nl tornato toroinD.ls in tho British Isles, 

THo route forecasts nill bo nvailnblo to p;,A o.t Bermuda, 
one prcpnrod by tho Hopfoundlnnd airport, and one prepared by the 
British nt Bermuda. 

hir Conmodoro Thornton rtill r.rrrmco to hnvo c. S)X'cir.l radio 
flatch for this flight nointc.incd in or<!cr th.".t tho nircroft 11ill hnvo 
propor conmunicntion <lt nll times \lith British control stlltions. 

8 , Security. 

!!• Tho Pnn i.noricnn •. viation r!ill orrnnr,o directly flith tho 
!lavy for n cloar nnco of tho aircraft fror.t tho Un.itod States nnd for 
security ocninst Un.itod Stntos ships r.t son for tho initial stacos of 
tho flicht . 

E• l.ir Concodoro 'i'hornton 1:111 c.rrnneo th.rouch tho British 
.ar Ferry Coonond to hc.vo npproprinto codes nnd roco(!Tli tion signals or 
devices turned over to tho captain of tho nircrnft at Bornuda, 

£• ~·rnneononts hP.vo boon mndo with tho R, /, , F, to provide 
for protection for t ho lundin!l of tho Pnn i..ooricnn nircrcft and for 
protection for tho fur thor flight from Lock Erno to Bnglc.nd , 

9. Release of Flight frol'l Borl'ludo, 

Prostnick (.o.ir Forry Connc.nd Contr ol--J!ontronl) shill only 
roloc.so the flight fror.t Borr.tudn providing contact conditions (1 , 000 
foot nnd 2 nilos) prevail o.t Lock Erne, tho tormiMl dostinotion , or c.t 
one of tho othor nvnilnblo British nltornntos , Tho British hcvo 
nrrnngcd that Prost11ick (control stlltion) nill , by spocinl orrnneer.~ont , 
collect hourly local ncnthor fron Foynos end rolonso thoo only nhen 
roquirod by P • .Jo. in tho ovont th~t Foynos nust bo used o.s nn onorgoncy 
nltorn~~to , ;,11 nrrangononts ni th Prostclok nill bo hMdlod by .\ir 
ComModore Thornton, 
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10, DostiMtion of P.u·. Pl:mo nnd ;,ltorMto Oostinntl.ons, 

';1ho inton<lod dostin.ntion of tho Pnn Ancric:m nircrnft is 
Loe:c Erno in llorth Irolc.n<l . In coso of nccossi ty one of tho follO\·­
inc P.ltcrn~tos n."\)1' be usod in ordor of priority : 

(l) 

(~l b 
(6) 

Look Rynn , 
Is lily 
Obnn 
Panbro!:e 
Plyneuth 
Foynos 

'i'ho lr.st n-"lncd rtll bo used only in c.xtrono ooorgcncy and in tho 
ovont that nona of tho others nro rwoilnblo . Horta, .. zoros , •rill be 
usod CUI ~.n nlt.orn'lto 'lS a l nst rosort , p;.;, \/ill arranco for snell 
foroc'\sts fron Horta , 

11. FliGht fron Lock Erne to Enclnnd , 

:..rrt:.!'l(;Onents :~vo been n<l.da ..,i th :.1r 1::-.rslw Sir Chnrlcs 
Portal to h.wo tho Pen :.noric= nircrnft DOt nt Lock l:rno end for the 
p:-.rty to bo tro.nsportod fror: Lock Erne to London by Ilritish oircrnft, 

12. not urn to United Stntcs, 

:.rro.nr;encnts for tho return fli<:ht to tho Uni tod Stntcs "ill 
bo under control of tho R,! •• F. or t:1o !lr itisll .dr Forr;· CoMC.nd rthich 
rrill iosuo i ns tructions to tho P. .. m .. noricl'-"1 i.irt:nys throuch Colonel H • 
•• • Croi:;, nonbcr of the !'·.rt!'. 

1), Dolc.v in Departure fron Bcltinoro, 

In coso of dolCI,vS in departure frou Ilnltinoro, ncconnodotions 
\/ill be ovailr.blo in tho Lord llnltinoro llotol , 1f tho dolny is to bo 
prolonged, instructions \/ill be obtr.inod fran the senior ncnbors of 
tho p.'lrty, 

DISTniDIJ'iiOII : 
Tho Prosidont 
Tho Secretary of nnr 
Each nonbor of pa.r ty 
Tho Deputy Chiof of Stoff 
Chief of Operations Division 
Chief of llnvnl Oporotions 
Goncrnl Chancy 
.~1r Connodoro Thornton 
Col. Crcig - for p;.:, 

(to bo used on be!lrd only-) - ) -

2 CopiGs 
1 Copy 
2 Copies 
1 Copy 
2 Copies 
2 Copies 
J Co;>ios 
l Cop)! 
l Copy 

. r.~ :•p lt Library 

.s.s1. i ·u 
Ooll 1 R ~:cco .9 (9/27t~a> 

Doh - It~ - :J.' - t ~ 

a;<.&ture- (/at( / +(Pf' 
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BASE 

( I ) GREENLAND..... ..... 19 
( 2) ICELAND-----···· 721 
( 3) NORTH IRELAND ____ !134 
( 4 ) LONDON, ENGLAND ••• 376 
( 5) NEWFOUNOLAND----NA 
(8)8ERMUOA------- Ill 

..-( 71 PUERTO RICO----- 952 
~8)STTHOMAS----- - 211 
( 9) ST. CROIX-- ----- 8 
(10) ANTIGUA-------- 23 

..('II) ST. LUCI A -.-- - -. 12 
Arrlvod 3-r0-42 __ NA 

...-(12) TRIN'IOAO--.-- -- 183 

1
13) BRITISH GUIANA--- 18 
14) SURINAM---.--- 30 

(Ill) VENEZUELA------ 12 
.-{18) CURACAO------- 117 

(17) ARUBA -------- 48 
(Ill Jo\lrlo\IC"----- -- 17 

No\ - ,.,vroo not eve lleblo 

• - Selllnt "''""''~ 

387 
13,771 
10,483 

333 
NA 
2,259 

16,055 
495 
183 
473 
247 

NA 
2,137 

271 
827 
277 

I, Ill 
1,018 
211 

AIR 

0. 

16 
56 

0 
48 

NA 
II 

5!14 
0 
0 

21 
15 

NA 
82 
18 
30 

0 
0 
0 
I 

~ 
33 1 
490 

0 
15 

NA 
88 

8,090 
0 
4 

2!11 
172 

NA 
1,897 

188 
312 

0 
0 
0 

24 

;Clt. f>I~ ( ~ 
U.S. ARMY 

TOTAL 

Q 

35 
777 
!134 
424 
187 
116 

1,!106 
2!1 

8 
44 
27 

8 
2211 

34 
60 
12 
57 
48 
18 

E.M. 

718 
14,281 
10,483 

348 
2,1118 
2,347 

22,14!1 
41!1 
1117 
732 
411 
IU 

4,1134 
4111 
138 
277 

I, I I I 
1,018 
U! 

war O.partmtnt 
Slotllllco Stone~ Ci'notol SIGI 

JCJI·A 3-30-42 
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It i.e of or1t.1oal ~ Uwr.t the lloaJ'd lboW.~ haft a 
clear lllandate or tbe it.. tba~ a-. to be proound \lllder a MXi­
- IICODilaic ettort. It req.U.....te an defined ~han at _. 
ut.oat poteat1al our plaanillc will, ot -•1t;Y, f~>ll abort ot 
prorldinc tor a _ .,lete 110b1l1aat.1oc at our NIIOUZ'OQ. It r­
q\d.r-te an Ht of e ~aioD t ar beycmd attas-t, w Pall 
N.rld INI'Ml,.. with O'fllr*CJ ndec! te.oruu .. tor wh1ab there an 
iaautf1aS.t n w - terlo.la, wi tb MD7 t iaiabec! 1 ,_ and •a-.:-o­
-u t• 'IIIUall -8MJ'7 ~-te on at.atna, ... ritll cewal 
e-aaio -ra.1cll ad dbU.tioD. 

I lhoulc! fHl lll)'aelt JWWll&.at ill dut.T it I cUd not ,POillt out 
tbet we an at u s...,.,.e 1a our prod.uaUOD plalllliui , ill that .-e 
atul ere ritaloat c'ef1Dit.10D at a full llit at rectut.ru.:lt.ll tha \ 
an -•btlllt • 1tb Wbat ,.. heft deti."''ec! u , anti atill helien to 
be' praotieable O'fer.Ul. so&l•. 

ODd• theM cire~Aat.ulcea, I !Hl thAt I 11.111t c<*e to :you 
tor illatn.otioD u;on 'lltlat i a clearl;r a •tter at •Jor poliO)' . 

,.. Pr.ai<*lt 
'!be 1ll1 te lloun 
• .,., ... , ti,C, 

Be• li"trul.l.J' ' 
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' WAR DEPARTMENT 

OFFICE OF THE CHIEF OF STAFF 
WA&HINOTON 

AprU l , 1942 

Dear Mr. Presid~t: 

A detailed examination of production schedules and posai­

billtiaa indicates that materi&l progress bas been made in at­

taining production rataa for 1942 which will meat the objectives 

which you have established for tanks , anti-aircraft and anti- tank 

guns and aacbine guns . However 1 the re is a serious deficia.ncy in 

the production rates for armored cars, self- propelled mounts for 

Artillery weapons and &rtiller:r weapons req.~ired to equip a bal­

anced military force. The r equisite increase in productive cap­

acit,- to meet these deficiencies bas been discussed with the War 

Production Board and llr. Nelson bas advised us that it will be 

illlpossible to Met the deficiency in these items from available 

productive capacity and at the same time provide all of the items 

set forth in your list of objectives, 

A joint co..Uttee represtrtting the United States and the 

United Kingdom bas developed the requirements for those nations 1 

the u.s .s .R. and other Defense Aid in tanks, armond cars and 

aelf- propellod &rtilleey for the remainder of the calendar ,-ear 

and f or 1943. The aguegate requ.irements for 1942 call for 

46,523 units which may be considered of tank ty-pe and which in­

clude 24, 703 tanka, 8,940 armored cars, and 12, 880 self~pelled 

mounts for artiller:r weapons. '!be production of these 461 523 
units ia proposed as the goal for 1942 in lieu of the 45,000 tanka 

which now represents this goal, 

r.e are alao faced with a serious deticiene,- in artillery 

weapons which can be overcome o~ throU&b a modification of the 

anti-aircraft and anti- tank gun program. The proposed modifica­

tion would provide for the production of 171400 anti-air craft, 

25, 300 anti- tank, and 9,682 field pieces, an incr~asa of 11, 682 
over the objective now established for 201000 anti-eircraft, and 

20, 700 anti -tank guns . 

)I() .odification is rec~ded in the macbina gun objectivee 

nor at this tiM in the objactina established for 1943 since the 

peak production rates to be reached this year Will suffice to Met 

the objectives aatabliahed for 1943 unless military requirements 

should Mke further reco~dationa appear desirable . 

- l -



Three charts are attached hereto which provide additional 
information with respect to the proposed shitt in production. 
Chart number one gives, in comparable units, the objectives as 
now established and the proposed modification. Chart number two 
lists the requiraents recoD~~~ended b;y the u.s.-u.K. Tank Comadttee. 
Chert number three presents , graphicallJr1 t he proposed conversion 
of productive capacit;y to meet balanced requirements . 

The proposed modification does not represent a decrease in 
production. However, it would result in a substantial reduction 
in the requirements for certain critical ma.t eria.ls such as steel 
plate, which is a.lso needed in the shipping and Naval programa. 
It would meet all requests on band or now foreseen for tanks and, 
at the same tilDe 1 would provide the equipment for a balanced mil­
itar;y force. I t would strengthen our offensive power as it would 
increase the fire power which could be developed on t he battle­
front . 

In view of the above reasone 1 the modification proposed 
herein is recommended for ;your favorable consideration. 

FaitbfullJr ;yours, 

Incls.: 
Three Cherts 

APPROVED: 

Aprll 1942· 

- 2 -
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WAR .PRODUCTION BOARD 

1 WASHINGTON, D. C:. 

CW'P1Q Of' 

DONALD M . NCUON ............ 

• ... . , 
I 

i 
•' ' 

*"" 7, 1942 

Del\1' lliu Tull71 

I u returning bereWi tb the 
Pr .. 14ent' a tUa ot material sent Ilia 
by the Chief ot Start, and tranead ttecl 
to .. UDder date ot April 2. I belion 
;rou Will want this u.terial. t or :rour 
OWil ru ... 

lliea Grace TulJ.:r 
'l'be 1lb1 te House 
Wa•hington, D. C. 

Sineerel:r :rour•, 
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1942 

PRESIDENTIAL OBJECTIVE MODIFICATION RECOMMENDED 

TANKS 
LIIHT -..... 

ANTI·AIRCRA, T GUNS 

TOTAL AA .. , AT IUNI 

10,>00 

... 000 

>00 

20,000 

10,1'00 

40,700 

TANK$ 
LIGttT ........ 
H(AYY 

AltMOflt£0 CAfltS 

LIOHT 

MIOIUM 
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S£l,·PIIOf'EllEO MOUNTS 

i
ll a 401f1M AA GUNS I P. 

' n-AT OUNS $ P 

, • ., )7•• AT GUNS I P 

ANTI·,AIROAAFT OUNS 

OO•oo. 

n • • o-

ANTI· TANK GUNS ,, ... 
, • ., &Jtnl'!l 
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WHCELEO e nd SI:Lf·PROPEL..LEO ARTILLERY 

f .... MO-W '- .. $.,. 

~--MOW WH ._. $., 

IIIIMl HtiW ... 4,!5• QUN 
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10 .... 

Mpoo 

Ill 

3,100 

uu 
1,14 1 

1&,110 
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·~•oo C.l 
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t t,OOO ( ltl 

1,)00 (c) 

.. 000 ..... .. 
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FOR THe PRESIDENT! 

April 3, 1942 

I 
1 Ttlil 11 the .. eeaae the t General 

Maraball referred to at lunch toda¥• 
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Cl"llo. 
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N~vY DEP~BTMENT 

OFFICE OF THE CIIIEF OF N~ VAL OPEBA TIONS 

WASHINGTON 

April 4, 1942. 

E.O. 11652, Soc. 3(El and li(Dl or (E) 11E110RANDUJ.! TO THE PRESIDENT 
OSD letlor, Mq 8, U?a 

., ll'l\ --APR 51973 

Subject• Galapagos - Permanent United States Air Base, 
and Pan-.AJDerican Wild- Life Park. 

Vice-Admiral Horne and Lieutenant-General Andrews 
and other senior Arrrrr and Navy officers with whom I have discussed 
the subject are strongl y of the opinion that under no circumstances 
should our government relinquish our air base in the Galapagos upon 
the termination of the war ("Free Ken's War" or WWar of Free Men"?) . 
The reasons are cry:~tal clear - in this new era of aviation, the 
Galapagos are the veritable keystone of the outer defenses in the 
Pacific of the Panama Canal. 

This objective should be achieved without doing 
violence to t he Good Neighbor Policy. If at any time in the 
near future conditions should develop under which we could pur­
chase the entire Archipel ago or make a long term lease for our 
air bases or bases, we should not ben tate to seize the oppor­
tunity. But in vi..,.. of existing political conditions in Ecuador 
and the troublesome traditions that have grown up concerni.ng this 
issue in that country, it is likely that a new formula will have 
to be found that does not appear to involve a permanent surrender 
of sovereignty to us . 

The Liberal , pro-American administration of 
Dr. Carlos Arroyo Del Rio, Pruident of Ecuador since 1940, is 
under severe criticism from the Conservative party, which numbers 
among its s trongest supporters the Clergy, aod Falangists, and 
other elements of varying degrees of pro-Axis sympathies. The 
President is charged with surrender of Ecuador's territory and 
future great ness in his acceptance of the terms of the Rio aettle­
Hnt of the Peruvian border dispute . He is also being charged with 
making a secret surrender of Ecuadorean sovereignty i n granti.ng us 
llll.lit&r7 bases i .n Ecuadorean territory. Ria Foreign ll1niater 
(a Conservative) , Dr. Tobar Donoao, baa justtendered his resignation. 
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At the same time the Ecuadorean Artily is reported to 
be ready to install tile Superior Commander of tlational Defense 
Forces, Colonel Ricardo Astudillo, as Dictator. Although trained 
in Rome, Colonel Astudillo is considered to be pro-American; he 
certainly is the •man on horae-back" in Ecuador today. 

So at the moment condi tiona are not prop1 tioua for 
negotiating a new treaty on the Galapagos . For this reason I did 
not attempt to talk with President Arroyo Del Rio during 'ltl)' one 
day visit to Quito in lllid-llareh. But I did discuss the subject 
with our Ambassador t here , llr. Boaz Long, and with the President's 
closest personal and political adviser, Senator Caton Cardenas, 
llho is well and favorably known to me as a man of sound judglllent 
and great discretion. I carefully expla.ined to Senator Cardenas 
your long standing interest in the Galapagos and the unique fauna 
and flora found there and how your interests had been enhanced by 
your visit in the "Houston• four years ago. I further outlined in 
very general termB t he idea you have for making the Galapagos into 
an International Park for the preservation and perpetuation of 
wild-life. 

I ventured to suggest two ways by which this lllight 
be done: 

A) By outright sale of the Galapagos to the United 
States, and then our creating a Pan-AJDerican 
Board of Truetees to govern the Archipelago in 
the interests of science but under the protec­
tion of the United States, 

B) By an agreement between Ecuador and the United 
States under llhich Ecuador created the Pan­
American Board of Trueteea and technical 
sovereignty remained in the name of Ecuador, 
but the United States would pay the costs of 
adlllinistration, and we would police the Archi­
pelago from a base leased to us for a long 
tet'll of years. 

I ~~&de it explicitly clear that you had no idea of 
exerting any pressure to persuade Ecuador to take any course of 
action that was not entirely welcome to the government of Ecuador 
itself, that our government did not seek additional territory 
anyllhere, that we would scrupulously observe the aovereignt:y of 
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every Republic in the Western Hemisphere , but at the same time 
your mind would be very reeepti ve to any suggestions originating 
in l!:cuador' s govel'l'lllent that would lead to formal negotiations 
to find ways and ~~eans of putting into et!ect the plan you 
cherished. 

Senator Cardenas expressed his personal belief that 
the Preeident would be enthusiastically in favor of Plan B above, 
but that it would not be politically wiee for Ida to initiate 
negotiations until after the Congressional elections in August 
of this year. 

I asked Senator Cardenas to wr1 ta me by lllid-April 
as to the President's re-actions, and I told Ida that I had in­
fo1'118d our Aabassador, Ur . Boas Long, of what I wu tell.ini Ida 
and therefore it would be quite proper for tbe President to talk 
directly with llr. Long on the subject if he desired further infor­
mation. And I further t old the Senator that if President Arroyo 
Del Rio did not want to talk to anyone at this t1110 about this 
matter, his disinclination would be understood and his wishes 
respected . 

In closing, I expressed to Senator Cardenas your 
sincere regret that the laws or Ecuador made it i .11poasible t or 
Or. Arroyo Del Hio to visit you officiall y at the 1'/hite House . 

In order to strengthen tbe bands of the present 
Administration in Ecuador, it would seem to be prudent for us 
to gi vo further financial aaais tance to Ecuador at the earliest 
opportunity. I understand that a Lend-Lease agreement is ready 
for signature, but our aid should extend to the brO«der fields 
of e conomic rehabilitation on a comprebennve scale to include 
agriculture, industry, aiDing, and, particularly, extensive 
road-building. 

Reapecttul.l.Jr, 

~:·~.?.~ 
Ca..ander, U.S . N. R. 

OICLWld 
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SECRE't-! ~f (~ , 
WAR DEPARTMENT ~~~ftc 

OFFICE OF' THE CHIEF OF STAFF n~ [/" 
W-HINOTON ~1 

April 5, 1942 • 

.IIEMORANDtlli FOR THE PRESIDEIIT: 

The following is an extract of a message sent 
by General llarshall to General Stilwell April 3, 1942 : 

Wheeler relieved as Chief of Iranian Mission 
and reaains assigned to Stilwell's Co~~~~~and as 
Co.manding General SOS India, Burma and China. 
Shingler replaces Wheeler as Chief Iranian Mission. 
Stilwell rlll continue to control and supervise 
Lend Lease affairs for China. Iranian llission 
Area remains the same except India is detached 
and placed under Stilwell. Karachi Base will 
continue to afford assistance to North African 
and Iranian llissions as is now being done . 

~~ 
R. DEANE, 

Co o el, General Staff, 
Secretary, General Staff. 

Fro.n~l Jo- 11 - r.oosevelt Library 

DZCLM~:,ifiED 
L1D Dill. o2oo.s (9/27/58) 

Date- 4 -~- ~f 

s1snatare- (1tUf/ ~ 
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1 THE WHITE HOUSE 

WASHINGTON 

April 7 • 1942. 

I think I told O..ral 

•r•Mll to send the ccloaecl. 

It 1t hU not gone, will )'CN 

aDd Arbl1l'al JS n1 prepare the 

11at ot it &Dd •eD4 1'' 

P. D. R. 

Also enclosed letter t o the 
Pr es i dent , dated April 5, 1942, 
f r om Dr. Evatt, enclosing memo­
r andum of suggestions r egarding 
establishnent of ~chinery fo r 
the all ocation of munitions, and 
also memo covering joint opini on 
of Generals MacArthur and Br e tt 
and the Australian Chiefs of 
Staff r egar ding t he danger which 
threatens Australis . 

•••• 



c 0 p y 

\', .11.R DEP ARTi.[EH'£ 

uFFICl:: 0F THE CHIEF OF S'l'AFF 

\.ASHINGTO .. 

!.larch 24, 191,.2 . 

• 

Adrliral King and I have gone over very carefully 
the proposals of the Australian Goverll!:lent relative 
to orbanization and command in the ?acific Thc~ter . 

1·,1lilc the gener al subject of str ategic theaters of 
operation is being consider ed this afternoon by the 
Combined Chiefs of Staff, ii:ing and I agree that a 
r eply to certain of the Australian proposals need 
not, anu shoulQ not , be delayed since they concern 
operationsl contr ol in the Pacifi c . Accor aingly , 
we suggest a message by you to the Pr ime Minister 
substantially in accordance with the attached draft. 

u. K . 

F . II . R. 

(Signed) G. C. !!J,RSHALL 
CHIEF OF STAFF 

DECLASSIFIED 
\ J CS cemo, 1-4-74 

By RHP, IILR, Dai.o FE B 19 1974 



sa .. I'MUI• ....... ..a.a u .. .._._. ••--u~~, .... ., .._ -~••• 

I & ·~·-· _., ______ ol l-.1- l W -1W L, 

- ~ .......... ...... a...e. ... Wi• leM ...... . ~ 

~.u-e~-.1 a •~·-- _., ... -,crt' 'tooc 

.. _.. ••-r.l:"~Jr .. ~-u' •· 

- , _., - lloloh ol ftett I 
14

W - .t - .. 'M a 

...................... 
&a&.uu,••--e~-.w- .,..,.., ,., - " 'NJ 1el.M4:1 

&a- 'IS ¢ Ina- w lit: '--· t• -..ur- a 

•1•$ • IW ~ft .,...s.u M tM W 
2 I'• 

--~ -·-~ -·.,.-,11M .... 
,n.rilr ... ~---- ol :u.. ol ---... 

...... 1te .... ,_ 11ft• .. ..U. U... wltlit .. 1w 
2 

' JIMl.tle --· 

t•- 'M -'If u a l:1ft&Mt _...,.. -•· a. a-1-' 11 lee&W &a 

........ .....,.,. --. .... u • .. t,..,,_,.,,. ___ • __ "_ .... ._. el 

•"< at• 1nd t cttee ~ --.1 ..._ • 

• *....,._ .. .._ .... ''ep i ''a~ &a .. W e 

,.._..,, tlitre tel'-LIIc ... '- .Ut- T Q ?I 0'• ...... liM ·--·--

DECLASSIFIED 
JCS & .o. 1--4.-'"4 

11'1 F ' t! <'f£8 I 9 1974 



• 

a ••- &a-.. ...... a&• u ~ ._ e~-. •+•• '-""' e1 --.---.--.-- --..~.--

--•••- •· a • .1e1at IIWiheltwr. -. aa l•l•~-la 

·-·u~_. _ _...,._•w..-.--.. -t•--.,- _.u_ .-w ,., eta.- v. a • .,... -.to., 

._,, ..._,- k •tn', M • Sa .ltl. It I , , fll iiM v. I • 

...._.Allah e1 ._,, _.. •-." • • 'u D. 1. o at r la-Cillll, an 

... M Nha 1 _,. W. - ... I'IMi.ft4, ... ....U .._ Ill...,• ftwt i.Maw-. 

lllll~-----1' ... 'IIJ' ___ •u•~• 

DECLAS'>£ 'D 
· J CS ..._), }. i 

By JU!I>. • ft "" •• 



--
WAR AND NAVY DEPARTMENTS 

WASiiiNGTON 

Su.bjectt G:r-aat Operatione, 

.t.fter our converaation with you Wednellda,y we have bad our 

atafta re·e~e tbe Gywn&at proj ect aa a poeeible plan for tbe 

eaploy.ent ot u.s. torces againat the Axia powers in tbe euamer 

aDd tall ot 1942. Tbe adnDtagea aDd diaad-rantagea ot iaplaaentiDc 

the G:r-aat plan •• eoapared to other operations, particularly 1942 

eaergeno:r Bolero operations, lead to the conclusion that the oocu-

patton of Northwest Africa this ~NUer should not be atte!lpted. The 

attached discuaaion presents our joint views on this aubject, 

1 Incl. 

• 

CoiiiiWldar -Chie , S. Fleet and 
Chief of Naval Operatl ona. 

-..o for Prea.on subject, 
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~li!ORANDUK FOR TilE P.R!SIIIBIIl' 1 

Subjeota Gymnast Operation. 

General, 
From only one base, the United Kingdom, can the power of the 

co•bined British and United States ai.r effort be exerted in such 

a •a¥ as to atrike directly at Germany, Plans are now being im­

plemented, aa rapidly ae aea transportation and the availability 

of trained air unite percit, to build up a strong air striking force 

in tbe United ltingdoa, Operations bT ground forces, rlth adequate 

equipHnt, can only be sucoees!'llll y carried out against the we at 

coast of Europe. in areas within range of aircraft baaed in the U. K. 

rlth adequate e~rcreft, and in other areas if sufficient carrier­

borne aviation is available. In areas beyond the range of land 

based aircraft , strong carrier- borne aviation ia essential f or the 

support of l•ndlng operations unti l a strong land baaed air force 

baa been established. Tbie eppllea particularly to Northwest .ltrice 

beeeuee, even though the French mq be willing to cooperate full7, 
t here alwaye exiata the deti.nite threat that Axle aircraft now baaed 

in the Mediterranean area would move rapidly into Spanish and North 

.ltriean basee, froa which they could operate against Casablanca, in 

such strength that carrier-borne aviation 1a unliltely to be able to 

be sufficiently effecti ve during the time required to establish 

adequate land- based aviation, 

The urgency of engaging u.s. Army forces in combat to support 

the Russian effort in 1942 1a evident , If we can spare from other 

theater• tbe necessary meana to execute Gymnast, particul.arly such 

ee o011bat loading veeeels, carriere, aircraft, and antiaircraft, 

other more advantageous operatione would be feasible - f or example, 

one against the Brest Peninaula, which we have rlahed to include i .n 

•emergen~ Bolero but have been unable to aount due to leek of land­

ing craft, air coverage, etc, 

The initiation of Qyanaat would aean the creation of another 

theatre rlth all the •overhead" inTOlved . It rlll al.aoat surely 

develop the need to reduce the 1942 Bolero effort, either initially 

in order to mount Gymnast adequately or later, when likely difficul­

ties rlll render necessary a choice be twa en supporting either C)"'lll&st 

or Bolero, aa meana rlll not be available to do both. To carry out 

Gymnaet in 1942, involves consequences of tar- reaching importance. 

The problem cf adequate naval escorts, and effeoti ve naval air support 

during the landing and until Ano;y .Ur Forces ere fil'lll.y eat ablillbed 

on land baaea, ie a critical factor , Tbe U,S,- U, Ii:, line of eea COII­

.unicatione muat be kept open regardless of the direction of allied 

etrateeic effort. Tbia teak, absorbing about the entire strength of 

the lllied Navies uailable i n the Atlantic for tbie t:rpe of dut7, 18 
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aggravated by the growing submarine menace and by the ever present 

threat or hostile capital ships in the North Atlantic. Thie plan 

would require uae of naval escorts now engaged in eacortin& vessels 

to outlying stati ons all over the world. The reeult or tblnning out 

of resource a of tbls kind III8J" bring disaster in the North Atlantic, 

or convoys to every theater will have to lie in porta for such long 

periods awaiting proper escort that our already inadequate resources 

will not be able to aeet m1n1aua requireaents . 

~. The plan Gymnast calls for the occupat i on of Northwest 

Africa with a force of 220,000 u.s. troops comprising 6 divisi ons 

and 24 squadrons of planes supported by the NayY, including tbree 

aircraft carriers with a total of 210 planes, 66 of wblch are to be 

J.rrJJy Pursuit planes, Having s ecured a landing at Casablanca, Nor­

thern French ~rocco will be seized. Spanish Morocco, Northern 

Algiers and Tunisia must be occupied in order to block an Axis threat 

against those areas, Control can then be extended over all North 

Urica and the Atlantic ablpping lanes along the Northwest Coast ot 
.lrrica protected. 

French cooperation and Spanish neutrality are essenti al to the 

successful outeoae ot the expedition. In tbls coMection, an agent 

of the State Depart~:ent in reporti ng on a recent conversation with 

Weygand stated, "The General definitely rejects any idea of a land­

ing in North Africa. He considers the morale of a large part of the 

French troops of North Africa so poor that an .lllerican landing here 

would be aet with general apatbT if not direct hoati ll t:r. Becauae 

of aueh a probable attitude in North Africa, lfeygand considers that 

the prospect of Frenchmen fighting Americana should be avoided at 

any cost,• 

.lt the til:le or execution of tbls plan the diapoai tion of Ana 

ground and air forces auat be aueh as to eliainate any possibility 

of major air or ground units of the Axis operating against the land­

ing forces during the earl:r stages of t he ventura . A recent report 

troa the Vice Counsel at Casablanca, through the U.S. Naval .lttaehe 

at T~er, indicates that the Geraans have alreaq aade plana to 
aeet a U. S, in't'llaion of Northwest Africa. This report staten 1 "They 

(Geraans) are assembling t he materials for 3 amored divisions in 

Spanish lloroeoo. They already have one arsored division there. I 

han beard tro. another very reliable source (1) that ther have soee 

JOO tanka there and froa a good but not eo aura source (B) that they 

already have 700 tanka there , 

"They would also prepare at l east 500 Stuka boabera in Spanish 

llorocco. (Source A above report• there are already aoae 200-300 
Stukae and eoaa 58 lleaeerscbaitte, llO in Spanish "orocco.) They 

have already prepared all maintenance supplies aueh as spare parte, 

oil , gasoline, bocba, machine gun amaun.ition and technical personnel 

tor the plane prescribed. 

"---==~---
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1 They haTe alae collected a large quantity of fast motor 
launches, both on the coast ot Spain and in the Canar,r Islands , ea 
it is their plan to attack troD Spaniah Morocco and the French Mor­
occan coast aiwul taneouly, ~ aouree (A) mentioned abo•e , told 
ae onl,y 2 da;rs eao, there were 110111e 250 to 300 fast launches col­
lected on the coast of Spain, 

1 0nce they were certain that the h ericans were coating, t hey 
would start their driYe with the 3 aotorised divisions which they 
belie•e to be autficient to help oYercome any French reeistance and 
follow up the drive and occupy the ground taken with 10 Spanish 
dirlaiona plu the landing parties froa the actor launches. They 
give themselv .. four days to acco.pllah their plan, leaving thea 
four to get ready for our troops•, 

CONVOYS. Continued use of Bri tiah Middle East shipping which 
provides a lift for approxia&tely 40,000 men would probably meet 
transportation requirements in eo far as personnel is concerned with­
out Mterial effect on 1943 Bolero, Utilizat ion of this transporta­
tion prior to October, 1942, would seriously affect the now of vital 
reintorce~~ents to the lliddle East and India, now of greatly increased 
importance because of the renrass in Libya. The diversion of suf­
ficient cargo shipping from the U,X, -Middle East run to support this 
plan would reduce the flow of supplies from the U . X. below the mini­
IIIWII required to maintain the toroes now in the Middle East. At the 
e1111e time, the divers ion of these cargo ships would result in the 
reduction of British imports by approximately one-halt ailllon tone 
over the 6 aonths period involved. 

The u.s., by employing every available escort vessel in the 
Atlantic, could not establish a new escort route without either ser­
ious effect on the movement or ships to the U. K. and elsewhere in 
the Atlantic, or the transfer of escorting ships from the Pacific, 
To aake full use of port capacity two escort groupe would be required 
constantly tor at least six aontba , E'len by reducing ahip~~enta to 
the Middle East to bare aaintenance requireaenta the British could 
not furnish at aoat, aore than one-halt the necessary convoy protec­
tion. If, howenr , they furnish full escort (2) it would require 
a heavy reduct ion in tbe North Atlantic shipping. ~e to lack of 
means British convoys to the Middle East and India do not receive 
the escort protection provided troop convoys from the u.s. to the 
United Kingdom, The British convoy aethods are on an arc eystemJ 
from the U. X. to Freetown; from Freetown to the Cape of Good Hope; 
and troa there to the lliddle Ea•t. Naval escorts rarely lean their 
aas1gned areaa, aeeting con•or• by prearranged direction, In a 
recent ease, a aingle British cruieer escorted a convoy of 40, 000 
troop• through the u. x.-Freetown arc. Such a aethod would be unac­
ceptable for the escort of American troops to Northwest Africa. In 
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event of a Russian collapse and the eliminat ion or Russian ship­
ments, the resultant threat to t he Middle East would require a 
maximum of British shipping and escorts to block a probable Axis 
advance into that theater. 

CAR!UERS. COMB1T J:.O&T!!m CRAFT . ETC. The provision of carri ers 
to provide necessary air support for the operation will seriously 
weaken carrier strength in other areas. Of the 3 first line air­
craft carriers considered the minimum necessary for the operation, 
only 1 is now available in the Atlantic. Two small converted air­
craft carriers will become available during the s11t1mer . The original 
G:ymna11t plan, developed by the Army and Navy in collaboration with 
the British, required a minimum carrier capacity of 226 airplanes 
during the landing stage. Only 8 of the necessary 15 combat loaded 
transports are now in the Atlantic and 4 more will be available by 
September (oth~rs are in the Pacific and Southwest Pacific) . At 
least 5 and probably 6 of these vessels with their crews will be 
required for the training of landing craft personnel for 1943 Bolero. 
If the air force t entatively set up for the Middle East is diverted 
to this project, it would not be of sufficient strength until De­
cember, 1942. The necessary antiaircraft regiments would not finish 
their training prior to October, 1942. 

PORT CAPACITY. Casablanca is the only Atlantic port of North­
west Africa which can acco~odate ships of any size. Although the 
harbor will accommodate 43 vessels, only about 12 can be unloaded 
at one time. It is estimated that the equipment and supplies for 
40,000 troops can be unloaded in 1 aontb. Due to the limitation of 
the port and the necessity of providing maintenance supplies for 
the steadily increasing force ashore the number of troops that can 
be handled will steadily decrease. To land the entire force would 
consume at least 6 months. Other small ports will of necessity have 
to be developed to accelerate the movement. 

CONCLUSION. Plans are continuously under study for an African 
operation should the situation require it. However, it appears that 
this operat ion should not be undertaken in the present situation. 
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t7·'' WAR DEPARTMENT 
CLASSIFIED MESSAGE CENTER }­

MESSAGE OUTGOING 

April 13, 1942 

To: GENERAL MARSHALL 

War Dept . No 305 

The President to General Marshall . Delighted 
your meceage to lilcliarney. All qui et here. I am 
telling McNarney to continue all preparations. 

Please put Bopkillo to bed and keep him there 
>~nder 24 hours gual'd by Army or Marine Corps. Ask 
the kin(l for nddit i onnl assistance if required on 
this jo~ 

Signed Roosevelt 

ORIG: SGS 

INFO. COPY: AG 
FILE 
OPD 

CK-OUT-2345 (4/13/42) 

UcNarney 

\ 

S&J 'A£? COPY No. 
THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN 
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AprU lJ, 1942. 
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tbe toelo• -·· c.o be ••t t.o a-ral ll>.raballl 
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