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$ WAR DEPARTMENT GENERAL STAFF
MILITARY INTELLIGENCE DIVISION G2 @‘m )
WASHINGTON e

March 10, 1941

MEMORANDUM FOR THE CHIEF OF STAFF

Subject: The Mediterranean Situation.

Two German movements southward into the lediterransan
world are now in full swing.

A German army or army group, under General Field Marshal
1ist, consisting of 16 divisions, three of which are motorized and
five armored, has crossed the Danube and occupled Bulgaria. This
movement southward, which is still in progress, has been covered
by strong concentrations of the Bulgarian army in the upper reaches
of the Maritza wvalley and to the north of Adrianople. The direc-
tion of the German advance is still obscure. However, a part of
the German army appears to be taking position in the Struma valley
to the northeast of Salonika and, hence, is constituting itself as
a major threat to Greece. The German advance through Bulgaria is
being protected by strong German air forces, the Fourth Alr Fleet,
under the command of @General of Flyers Loehr. Twelve CGerman
divisions remain behind in Roumania. This latter force continues
to receive reinforcements from interior Cermany.

A second German army of undetermined strength is moving
southward from Italy and Sicily into Libya. Very confused and
contradictory reports from different European capitals speak of
the strength of this army as being somewhere between 3 and 12
divisions, a large part of which are mechanized. TItalian rein-
forcements are also being sent to Libya. The transport movement
between Sicily and Tripoli is being covered by strong German and
Italian air forces under the command of General of Flyers Gelssler,
British submarines have inflicted losses on the Itallan ships
comprising the convoys, but the German movement southward has not
thereby been interrupted. At the present time there appears to
be not more than two amored divisions of reduced strength in

Libya.

German mechanized units are now in contact with British
outposts to the southwest of Agheila.. The CGerman air force in
Libya appears to have secure air sppremacy as far sast as Bengazi.
The British state that, due to constant German air attacks, the



port of Eengazi is no longer belng used by thelr ships.

The German concentrations in southern Bulgaria should be
completed by March 10, 1941. It may be expected that Hitler will
shortly thereafter seek to occupy Greece, either by force or with
imposed Creek consent. OStrong German and Bulgarian forces, in the
meantime, are taking position to the north of Thrace to prevent
Turkey from interfering with German operations in the direction
of Salonika. No immediate German attack on Constantinople is to
be expected.

It is probable that the German reinforcements now in
Africa have already added considerable strength to the Italian de-
fenses of Tripoli. It is not believed that this strength is as
yet sufficient to undertake a campaign for the re-conguest of
Cyrenaica, unless the British should markedly reduce their forces
in this province.

It cannot be predicted when German strength in Libya
will reach a level which will permit offensive action toward
Cyrenaica. Such will depend on the rate of movement of troops
and supplies from Italy to Libya and the increase or diminutiocn
of British strength in Cyrenaica.

Whereas the weather is not likely to interfere with
military operations in North Africa until September, the necessity
of accumulating supplies would seem to bar any such extensive
German operation as an attack on Egypt for some months.

The German movement into North Africa, however, has
westward as well as eastward military and political implications.

With only Italians in Tripolitania, Weygand was not ser-
iously threatened from that direction. With strong German f orces
in Tripolitania, Weygand is seriously threatened from that direction.

The threat is against his weakest flank, even though it
has a good fortified line. Tunisia is vulnerable from land, sea,
and airj; also, supplies and troops are less numerous in Tunisla
than in Algeria and Morocco. The fortified line (Mareth Line)
could be turned by mechanized columns from Tripolitania or taken
in rear by forces landed from Sicily under powerful air protection
in case direct assault was considered unwise.

Weygand's troops are indifferently equipped, lack essential
supplies, and are no match for a German force, even one conslderably
inferior in numbers. Moreover, a large part of Weygand's troops
must remain distributed over a wide area to maintain order among the



natives, while still others must stand guard near the frontier of
Spanish Morocco. While that flank is relatively safe at present,
a potential threat exists because of Spanish relations with the
Axis.

In view of the above, Weygand has lost, in large measure,
the freedom of action which he enjoyed prior to the arrival of the
Germans in Africa. Formerly, he could joln de Gaulle or the
British without being exposed to immediate effective attack. This
is no longer the case.

The Germans exert this restraining influence by their
mere presence near the frontier of Tunisia; they do not even have
to move in Weygand's direction. Their arrival in Tripolitania
also places them in a favorable position to dictate the division
of the spoils in North Africa and facilitates the organization of
Fifth Column activities among the natives. The advantages France
gained by the stroke of sending Weygand to North Africa have
largely been dissipated.

To sum up, arrival of German forces in Tripolitania,
in addition to helping the Italians morally and materially and
constituting a long-range threat to Suez, has the following effects:
(1) The chances of Weygand joining the British or of
establishment of an anti-German front in French North
rica are greatly diminished.
(2) France is forced one step closer to the Axis.

(3) Chances of eventual German occupation of Casablanca
MILES

and Dakar are somewhat i
lajz__,
2
Brigadier General, U. §5. Army,

Acting Assistant Chief of Staff, C-2.
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WABHINGTON, D, C.
i

May 2{, 1941. ;

MEMORANDUM FOR THE CHIEF OF STAFF:

Subject: Seacoast Defense Guns at Newfoundland,
Fermuda, and Trinldad.

1. Reference the President's inquiry of May 20th on the above
subject, the following seacoast armament has been or is now being installed:

Newfoundland
One two-gun, 8-inch railway battery, range 21,000 yards.
Two two-gun, 155 mm batteries, range 17,000 yards.

Bermuda
Two two—gun, S-inch railway batteries, range 2,000 yards.
Two two-gun, 155 mm batteries, range 17,000 yards.

Trinidad
Four two-gun,155 mm batteries, range 17,000 yards.

2. TIn addition to the sbove, tentative plans provide for the follow=
ing fixed seacoast armament:

Newfoundland
Two two-gun, 6-inch batteries, range 27,000 yards.

Two two-gun, 6-inch batteries, range 27,000 yards.

Trinidad
Two gm, 12-inch batteries, range 29,000 yards.
Five two-gun, f-inch batteries, range 27,000 ,'lrdﬂc

3., The 12-inch batteries for Trinldad are to be removed from harbor
defenses in this country. It is expected that ‘they will be installed in
sbout eight months. Carriages for all of the 6~inch batteries are now
under construction. Emplacement of the 6-inch batteries will commence
in October 1941, and all can be emplaced by the early summer of 1942.

e e

L. T. GEROW,
Erigadier General,
Acting Assistant Chief of Staff.

b
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OFFICE OF THE CHIEF OF STAFF
WASHINGTON

June 26, 1941

MEMORANDUM FOR THE PRESIDENT:

Attached 1s the map of fields in the Caribbean and
South America which I had prepared for you. The two principal
points now to be considered are:

(1) Requiring, and financing, Pan-American to expedite
fields they are now improving or building in Brazil. (They
had planned to transfer the machinery now being used by them
in the Caribbean region to Brazil - but this involves too
much of delay.

(2) The financing of Pan-American to expand existing
fields or bulld new fields in Brazil between Recife and Rio
and along the cut off from the mouth of the Amazon at Belem,
via Carolina,Araguary to Rio.

These two operations will require between five and six
million dollars.

The two fields we now have Pan-American developing in
Paraquay permit safe movement of our large bombers across the

Andes from coast to coast. m :
' ef 'of Staff.

Chi
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FIELDS FROM NATAL TO RIO DE JANEIRO

The development of facilitles by Pan American Alrways
under existing contract on the fields of Natal to Bahia, both
inclusive, was reported to be five percent complete as of
June 1, 1941. BExcept at Bahia, the landing fields in their pres-
ent condition are reported by the Intelligence Division of the
Air Corps to be suitable for the operation of all types of Army
aircraft, to include B-18 Bombers: to have limited servielng
facilities, redio, ste,

Between Bahias and Rio de Janeiro (727 miles) only one
field at Caravellas will be required for the movement of short-

range aireraft,
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16,

MIAMI;.
CAMAGUEY;

GUANTANAMO;
PORT AU PRINCE;

CIUDAD TRUJILLO;

PUERTO RICO;
ST. CROIX;
ANTIGUA ;

FORT DE FRANCE;
ST. LUCIA;
TRINIDAD;

GEORGETOWN ;
PARAMARIBO}

AMAPA
(MACAPA)

BELEM;

MARANHAO;
(sA0 LUIZ)

ROUTE NO 1

Owned by P.A.A.; 32% complete; existing field, 2-3,000' runways, clay and
sod surface. When completed will have 2-5000' surfaced runways, fuel,
lighting, radic and meteorological equipment.,

United States Navy. Land and sea plane base,

Leased by P.A.A.; 18% complete; existing field, 2 dirt runways, 1,850' and
2,200', sod surface, When completed will have 1-3,500' surfaced runway,
fuel, lighting, radio and meteorological equipment.,

Owned by Local Government; development by P.A.A.; 18% complete. When com-
pleted will have 2-3,500' surfaced runways, fuel, lighting, radio and
meteorologieal equipment,

2-Major Fields; 4-Auxiliary Fields, sll in use,

Steel landing mat in use; field, 70% complete.

Temporary runway 3,200' in use,

P.A.A, has operating contract, construction deferred.

Temporary runway 3,000 in use,

Temporary field at Cumato Reserve (Ft, Read) ready for use July 15, 1 Bomb,
Sq. (H) now stationed at Colonial Airport at Piarco, Pan Americadevelop-
ment, When completed will have seaplane base with 2 ramps, fuel, radio,
and meteorological egquipment,

Temporary runway 3,000' completed, Garrison will arrive July 28,

Small field at present; runway 2,625'. Owned by Local Government, to be
developed by P.A.A.; 10% complete., When completed will have 2-5,000' sur-
faced runways, fuel, and lighting. Seaplane Base with ramp, fuel, radio
and meteorologlcal equipment.,

Owned by Local Government; development by P.A.A.; 17% complete; present
field 2,624" x 492", When completed will have 1-3,500' surfaced runway,
fuel, lighting, radio and meteorological equipment,

Owned by Local Government; development by P.A.A.; 10f complete; present
field 2 runways 5,000' and 4,000', When completed will have 2-5,000!
surfaced runways, fuel and lighting; seaplane base with ramp, fuel, radio,
and meteorologlcal equipment.

Owned by Local Government; development by P.A.A.; 8% complete; present field
2 dirt runways 4,921' and 3,608'. When completed will have 1-5,000' surfaced



17.

18.

19,

20,

21,

25,
26,

FORTALEZA ;
(GEARA)

NATAL;

RECIFE;
(PERNAMBUCO)
MACEIO;

BAHIA;

BROWNSVILLE;
TAMPICO;

VERA CRUZ;

TAPACHULA ;

GUATEMALA CITY;

ROUTE NO 1 (Contd)

runway, fuel, lighting, Seaplane Base with ramp, fuel, radio and
meteorclogical equipment,

Owned by Local Government; development by P.A.A.; 7% complete; present
field 1 runway 3,280', When completed will have 1-5,000' surfaced

runway, fuel, lighting, Seaplane Base with ramp, fuel, radio and
meteorclogical equipment,

Owned by Local Government; develpment by P.A.A.; 5% complete; present

field 2 runways 5,576' and 4,264'. When completed will have 2-5,000'
surfaced runways, fuel and lighting; seaplane base with ramp, fuel,

radio, and meteorological equipment.,

Owned by Local Government; development by P.A.A.; 5% complete; present field
1 runway 3,000'. When completed will have 1-5,000' surfaced runway, fusl,
lighting, Seaplane lmse with ramp, fuel, radio and meteorological equipment.
Owned by Local Government; development by P.A.A.; 5% complete; present field
2 dirt runways 3,600' and 2,624', When completed will have 1-3,500' surfaced
runway, fuel, lighting, radio and meteorological equipment,

Owned by Local Government; development by P.A.A.; 5% complete; present field
1 runway 2,328', When completed will have 1-5,000' surfaced runway, fuel,
lighting, Seaplane Base with ramp, fuel, radio and meteorological eguipment.,

ROUTE NO 2

Commercial Fleld,

Owned by Mexican Nat. Co., in turn by P.A.A.; development by P.A.A.; 4% com-
plete; present field 3 runways 3,100', 2,473' and 2,460'; all 300" wide,
When completed will have 3-3,500" surfaced runways, fuel, lighting, radio and
meteorological equipment,

Same as Tampico; work not started; present field, 3 runways 3,700', 2,6001,
and 3,200'; all 300' wide. When completed will have 3-5,000' surfaced run-
ways, fuel, lighting, radio and meteorological equipment,

Same as Tamplco; 1% complete. When completed will have 2-3,500' surfaced
runways, fuel, lighting, radio and meteorclogical equipment,

Owned by Local Government; concession to P.A.A.; 29% complete; present fleld
2 dirt runways 4,920" and 1,200'; new field, When completed will have



27,

29.
30,

3.

32,

33.

1.
35.
36.

MANAGUA ;

DAVID;

PANAMA DEPARTMENT;
BARRANQUILIA;

MARACAIBO;

LA GUAIRA;

CARIPITO;

MIAMT;

ROUTE NO 2 (Contd)

1-5,000' surfaced runway, fuel, lighting, radic and meteorclogical
equipment.

Lease to P.A.A. by Local Government; work not started; present field 2

dirt runways 2,800' and 1,328', When completed will have 1-3,500' sur-
faced runway, fuel, lighting, radio and meteorological equipment.

Owned by Local Government; concession to P.A.A.jactlon pending but

funds available for 1-5,000' runway, fuel, lighting, radio and meteoro-
logical equipment,

3 Major Fields, 4 Auxiliary Fields in Republie of Panama and & Emergency
Fields in Republiec of Panama,

Owned by Avianca (Columbian Co.); 40% owned by P.A.A.; work not yet started;
present field 2 runways 4,000 and 3,000', When completed will have 2-3,500%'
surfaced funways, fuel, lighting, radio and meteorological equipment,

Local Government P.A.A. has operating contract, work not started; present
field 3 runways 3,300', 3,000" and 2,400', When completed will have

3-5,000" surfaced runways, fuel, lighting, radio and meteorclogical equip-
ment.

Owned by Local Government, P.A.A. has operating contraet; work not started;
present field 2,600' x 450%; sand and clay surface. When completed will have
1-3,500' surfaced runway, fuel, lighting, radio and meteorological equlpment,
Owned by Creocle 0il Co. and private party; development by P.A.A.; work not
yet started; present field 3 runways graded and oiled, 3,051', 3,077" and
1,739'. When completed will have fuel, lighting, radio and meteorologlecal
equipment.

ROUTE NO 3

GREAT EXUMA, BAHAMAS: Location still under study; work not yet started,

BERMUDA 3

JAMAICA

Two runways, 3,000' and 2,800' to be complete except surfacing by

July 10.
Surveys completed; work to start in the near future; Colonial Airport

on Palasidoes available for military planes of all sizes,



THE WHITE HOUSE
WASHINGTON

~SAGRET.
October 16, 1941.

MEMORANDUM FOR
GENERAL MARSHALL

I have heard from Winston
Churchill advising me, in ocon-
fidence, that Gemeral Auchinleck
has been given full esuthority for
the Air, as well as for the Army};
this at such times as major
operations are impending or in

progress.

F. De Re

DECLASSIFIED
By Deputy Archivist of the U.S.

By W. J. Stewart Date FEB 7]972
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January 14, 1942.

MEMORANDUM FOR THE PRESIDENT:

Since December Tth, the following military move-
ments have occurred: |

Reil Movements (largely to the West Coast):

572,000 troops, with armament and megteriel
2,945,000 short tons of freight.

Ship Movements:

38,000 troops
265,000 ship cargo tons.

All this has been handled quietly, without con-
fusion, largely due to the development during the past two
yearsa of our base port organization on the East and West coasts,
with their depots for reservoirs of supplies; - also, through
the vacating of cantonments in the Northeast which have been
used as s g areas to accommodate troops enroute for over—
BE8AS CONVoY The Quartermaster General's section for coordinat-
ing rail movements has met the test.

The following comments regarding rail movements
referred to above were made by the President of the Pennsylvania
Railroad Companyti

"I am hearing continuous praise of your Generals
and their assistants in the handling of all the problems
that come before our people.

"The railroads have never had more cooperation than
they are now getting out of the armed forces. At this
time, in the last war, we were already on the way to con-
gestion on the Atlantic coast. By this time, in this war,
there is little or no congestion in sight.

"The great thing that the armed forces have done is
the establishment of the storage bases in the East, where
it is possible to assemble, to store, and to dispatch



materials as needed, equalizing the accumulation of
econtinuous production and intermittent shipment in a
way that has avoided congestion at the tidewater front."




January 16, 1942

Dear George:
¥ill you let me know what your plans are for
reinforoing General Maxwell's Mission in Egypt and
General Wheeler's at Basra.
Very sincerely yours,

General George C. Marshall,
Chief of Staff,
War Department.



WAR DEPARTMENT

U. 8. MILITARY NORTH AFRICAN MISSION

WASHINGTON
January 2, 1542,

Mr. Harry Hopkins,
The White House,
Waghington, D. C,.

Dear Sir:

Enclosed for your information are two cable-
grams, Amseg 87 and Amseg 103, recently received from
General Maxwell, whose headquarters are in Caire, Egypt.

These cables have been taken up with the War
Plans Division, who have given them consideration.

Yours very truly,

M BULLIVANT,

STU!
Major, Specialist,
Chief, Home Office.

SlB:kew
Encls,.=2
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4,6, 400,3295 (12-21=L1)LSC PARAPHRASE EHE/voc==1705
Froms CAIRO i —‘""'"W_ Decerber 21, 19L1,
Tot  ADJUTANT GENERAL
L1l AMSEG 103 MESSAGE IS SENT BY MAXWELL TO RIGOS PERIOD AS A RESULT OF A
MEETING WITH BULLIT, IT WAS RE.UESTED BY THE NIGHEST RANKING BRITISH AUTHORITY
THAT TROOPS BE SENT TO THE VIDDLE BAST AS SOON AS PRACTICABLE PERIOD THESE
TROOPS WILL CONSIST OF 500 COMVISSIONED OFFICERS AND ALSO 1lly THOUSAND MEN TO AID
THE PRESENT COMBINED BRITISH FORCES PERIOD THESE TROOPS ARE REQUESTED IN THE
FOLLOWING ORDER OF PRIOAITY: a) 2 = 2% TON Q¢ TRUCK REGIMENTS, b) 1 - 10 TON
QM TRUCK REGIMENTS, ¢) 1 - HEAVY MAINTENANCE QM REGIMENT, d) 1 LICHT MAINTENANCE
QM BATTALION, e) 2 CONSTRUCTION SIGNAL BATTALIONS, £) 1 REPAIR SIGNAL COLPANT,
g) 1 BATTALION WITH ONE SIGNAL COMPANY, OPERATIONS, h) 6 ENGINSER BATTALIONS
VOBILE SHOP COMPANIES, 1) 1 ENGINEER SPECIAL INLAND WATERWAYS WITH ONE MAINTENANCE
COMPANY, j) 1 ENGINEER HEADQUARTERS QAILWAY DIVISION , k) 2 ENGINEERS BATTALION,
RATLWAY OPERATING, 1) 1 ENGINEER BATTALION, RAILWAY SHOP. THE ABOVE OUTFITS
ARE NOT INCLUDED IN THE MEDICAL CORPS AND ORDANCE DEPARTMENT TROOPS THAT HAVE
ALREADY BEEN ASKED FOR. IT ALSO SHOULD BE DEFINITELY KEPT IN MIND THAT ALL THE
ABOVE=LISTED SERVICE TROOPS THAT ARE SENT WILL BE SUED BY THE MISSION AND UNDER
ITS CONTROL, TO ACCOMPLISH OBJECTIVES SPECIIED BY THE BRITISH. THE SERVICE
TROOPS WILL BE UMDER THE COMVAND OF AMERTCAN OFFICES, THIS REQUEST FOR TROOPS
IS SO URGENT THAT WE REQUEST THAT THE PERSONNEL OF THE MOTOR TRANSPORT ARRI/E
BEFORE THE CARGO MATERIEL OF THE GROUPS SO THAT THEY (TEE MOTOR TRANSPORT PER-
SONNEL) MAY OPERATE THE CARGO THAT IS HERE AT PRES:NT, ALSO THE SAME SITUATION
APPLIES TC MAINTENANCE MAINTENANCE MEN AND IT IS REQUESTED THAT THEY CAN BE SENT
EQUIPPED ONLY WITH HAND TOOLS AHEAD OF THE SHIPMENT OF POVER TOMS SO THAT THEY
CAN AID IN THE SOLUTION OF OUR PROBLEMS, A SMALL QUANTITY OF SUPPLIES AND ALSO
SOME SHELTER CAN BE TURNED OVER TO THESE TROOPS BY THE BRITISH, BUT WE CONSIDER
IT ABSOLUTELY ESSENTIAL THAT ALL OF THE TROOPS, THAT ARE FURNISHED TO THIS AREA,

BE ENTIRELY EQUIPPED WITH A HALF&YEAR'S gUPPLY OF SHELTER AND SUPPLIES,

m Prrrers wﬁ'
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PARAPHRAGE

FROM CAIRO DECEMBER 18, 1941
T0  ADJUTANT GENERAL- MILITARY MISSIONS 2:17 A, M,

No 384 AMSEG 87 DECEMBER 16TH
FOR RIGGS FROM MAXWELL FROM DATA AVAILABLE RE AMERICAN ORDNANCE
ON HAND AND EN ROUTE COMMA REQUEST EARLY DISPATCH FOR DUTY
WITH MISSION ONE ORDNANCE MAINTENANCE AND SUPPLY BATTALION AND
ONE MAINTENANCE BATTALION COMMA ARMORED DIVISION PERIOD
THESE D OPERATE MOBILE ORDNANCE ESTABLISHMENTS IN ADVANCE OF FIXED
DEPTS AND SHOPS NOW PLANNED AND BEHIND BRITISH DIVISION SHOPS
PERIOD THIS ARRANGEMENT NECESSITATED BY HEAVY BATTLE DAMAGE
T0 AMERICAN ORDNANCE IN RECENT DEVELOPMENTS AND LACK OF BRITISH
MATNTENANCE TROOPS PERIOD ADVISE IF ACTION TAKEN PERIOD

FELLERS

COPY gal

- a4
. A

{Jiit. 5200.9 (9/27/068)

pate- /0. 2L.EEL

Eignature- (?Zatf -?’/ﬂ/cz-tl
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Jaruary 2, 1942,

Mr, Harry Hopkine
The Wiite House,

Vashington, U, C,
Dear Sir:

%rw%m“tMmmm
irams, /\nsog Amseg 103, recertly recelived from
MMMMmhMﬂ,W

These cables have been takem up with the War
Flans Divielon, who have givem them consideratiom,

Yours very truly,

STUART L, BULLIVANT,
Eajor, Spaclaliss,
Chief, lioms Off'ice,

SLO:kew
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4 .
Date- ‘P“t’;ffj %ﬁm Februsry 23, 1942.
[}

MEMORANDUM FOR THE PRESIDENT:

gignature~

In our conversation Februsry 17th you brought up the
question of moving troops directly to New Caledonia without the
necessity of uniting them with their organizational equipment in
hustralie., I have had the matter investigated and submit the
following: i

It is important that troops arriving in New Caledonia be
prepared to fight, i.e., that they have most of their equipment at
hend. Combat unit loading, each unit and its equipment on the same
boat, was not possible.

In this particuler instance seven transports sailed from
New York in & single convoy on Januaery 23d, with 17,000 troops for
New Caledonia and about 4,000 troops for Australie. The Maritime
Commission wes unable to furnish freighters for their heavy equip-
ment on -the east coast so that was sent ocut on nine vessels from
the west coast, between February 12th and 2lst, without naval escort.

The troops are due in Australis February 26th, but the
freight will not reach there until during the two-week period
sterting March 15th. To delay the troops while waiting for the
freight would have meant delaying the arrival of the naval Borabora
contingent in the same convoy and increasing the hazard for the
convay. To send the freight directly to New Caledonia would have
deleyed the arrival of airplanes destined for Australie which of
necessity had to be loaded on these freighters. Also it would have
involved s complicated reloading problem in a port of limited
facilities which might at any moment be attacked. The troops and
their equipment will be assembled in Australls, prepered for & rapid
disembarketion in New Caledonia, with the eritical equipment first
available.

In brief, the voysge is being made to New Caledoniz vie
Australie in order to utilize to the utmost the avallable capacity
of shipping; this at a sacrifice of speed. I fear we will have to
gubmit in part to these conditions until the shipping program has
developed to such an extent that cargo space is no longer the
limiting factor.
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WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON

February 4, 1942.

MEMORANDUM FOR THE PRESIDENT:

The following summary of Army troop and supply
movements will probably be of interest:

December 7 to January 13 ...... 5+2,&TT troops
JE.n‘IJ.H.I'? 13 to Jﬂ.nual'j' 31 EEEEr &3,359 tranpﬂ

Total since D&c&m'b&l‘ T R ﬁ'&,ﬂj&

The following movements of troops, planes and
other cargo for overseas destinations have occurred:

December 7 to January 13 ...... 86,181 troops

575 planes
565,800 ghip tons.

Troop movements within the United States have included
the grouping of large units for super-gymnast and the organiza-

tion of Army corps groups following the withdrawal of wmits for
Hawaii, Australia and Ireland.
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To The President
from the 0ffice of the Chief of

Staff
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Fab. 14, 1942
Osdb AN,
From HQ USAFFE
To GEN GECRGE C MARSHALL

No. 274, Feb. 13.
Following supplies received by submarine and blockade

runner. REURAD 1040. Jan. 28, by submarine from Australia,

72 rounds 3 INRHYRO AAHRAPNEL for M-1917 gun, 540 boxes

caliber .50 AP, 135 boxes caliber .50 tracer. Feb. 3, by
submerine from Hawaii, 3,517 rounds 3-inch AA shell HE with
mechanical time fuze for -3 gun. ILeocally by 3 vessels,

approximately 1,500 tons food stuffs.

Franklin D. Roosevelt Library
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— SECRET s
COLLENTS ON THE USE O U, S, TROOPS T .
THE MIDDLE EAST AND AFRICA 2 ,u/.-L- _
---/ /s .'-_’/.,d alh

1. General Lstimate.
a., USE COF U, S, TROOPS IH SYRIA.

1 U. 5. Force in the Syrian Theatre would be a stra-
tegically defensive force, capable merely of preventing the Axis
from accomplishing some of their strategic aims, It would be
incapable of accomplishing decisive results against Germany proper.

b. USE OF U. S, TROOPS IN LIBYA.
A U. 8, Force in Libya would be incapable of accomplish-
ing decisive results against Uermany proper. It would be basically
a strategically defensive force, having however, the opportunity for
rpanklin D. Roo ;l%*f'ﬁiﬁffg??’i“ operations with the object of

SeuLiavolrieD (1) Eliminating Axis forces from lerth Africa.

I IR i i
“”J L 5200,8 (6/27/88) (2) Securing of bases in North Africa from which long
range bombing of targets in Curope would be
ate. 10~ 8 5.4 L possible.

ignature- (ﬁw j #{m (3) Preventing Axis domination of the Mediterranean.

¢. USE CF U..S, TROOPS Il HORTHWEST AFRICA.
X U. 5. Force in liorthwest Africa would be incapable of
decisive results of an offensive nature. It would be a strategically
defensive force, which once established, would

(1) Prevent Axis seizure of liest Africa.

(2) Hender impossible Axis naval operations based on
the West African coast.

(3) Serve as a base for offensive operations having the
1imited objective of seizing French Nerth Africa.

d. Shipping for movement of troops to any of the above named
places will not be available prior to about September 1, 1942.

2. Discusslion.

Ground forces employed in syria and the surrounding country
should be of a highly mobile type, strong in armored elements. The
area does not lend itself to the employment of large field armies on
account of shortage in communication and transport facilities. It is
doubtful if a force of greater than ten divisions can be supported in
this area.

Six Infantry, two liotorized, and three Armored Divisions
will be equipped and trained by August 15, 1942. Of these the 1st and
3rd Infantry Divieions will be ready by March 31, 1942, the ALth Motorized
Division by June 1, 1942, and the lst Armored Division by larch 31, 1942.

grCRaET
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The shippinz situation is such that if cur present
commitments are carried out, including the reinforcement of over-
seas garrisons to bring them to a safe level, no troops can be
dispatched to Syria until about September 1, 1942. At that time
shipping for about 82,000 men will become available., On account
of the long turn around, it is estimated that it will take until
July 1943 to set down in Syria a force of ten or eleven divisions.

The tum-around for shipping to the head of the
Persian Gulf or Suez is five months, while to England it is less than
two and one-half months., In other words, for every division sent to
the liddle East and supported in that area, over two divisions can
be sent to England and supported in that area.

Due to the limite imposed by the size of the air forces
available and our present commitments, it will be impossible to set
up a large offensive Air Force in more than one theater during 1942.
The pressure of events has forced us to disperse our Air Forces to
such an extent that we now, at best, have only a bare minimum of

defensive air strength in any theater. This is one of the reasons
why the enemy still retains the initiative both in Europe and in Asia.

liow under consideration is a plan to send one group of

medium bombardment, two groups of light bombardment and two groups
of pursuit aviation to the Middle East as assistance to the British in
holding that area. These would have to come from air forces intended

for the British Isles or some other area.

The present situation should not blind us to the principle

of concentration of force and our strategic conception must look
toward the early establishment of an air force strong enough to achieve

decisive results in scme one theater.

b. USE OF U, S, TROOFS IN LYBIA.
The considerations outlined above relative to operations

in SYRIA would also hold true in the LYBIAN Theater. The forces we

could place in this theater and the length of our lines of communica-
tion, would be approximately the same as for SYRIA. The sole advantage

that this Theater has over SYRIA is that it might better our general
strategic position by successful offensive action. This might occur as

followe:
R (1) Successful offensive operations as they progress

would place us in a progressively more favorable positicn for
long range bombing of targets in Europe.

(2) Elimination of Axis forces in North Africa would
deny control of the liediterranean to the Axis.

> 3

290.9 (9/27/88)
ore. (2B ﬁ/r

¢. USE CF U. S. TROOPS IN NORTHWEST AFRICA.
AU, 5. Force Northwest Africa, once established, would

o je-lE*éi‘S
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aid materially in breaking Axis control of the Vediterranean and
would prevent an Axis move through Vest Africa. In this respect,
such & force would have unquestioned strategic value. Flans for
this operation are based on the assumption that it will be executed
with the approval of the local authorities. (ur foreces, however,
must be prepared to face resistance developed by Axis sympathizers
among the local forces, In addition this operation must take place
within the range of German long range bombardment based in Spain.
Qur air support during the initial phase of this operation will be
1imited to two aircraft carriers. Cur forces here, vhen fully established,
would still be incapable of decisive action against Germany.

PFlans in this theater call for a gombined U, 5. and
British operation and the U. 3. Units of this force will be available
for movement in the near future.

Available shipping is the limiting factor which fixes the
earliest date on which this operation could be conducted. The initial
elements of the U. 5. Forces in this theater must be combat loaded and
an insufficient number of vessels suitable for this task are now in
the Atlantic. It is estimated that the earliest date on which this
shipping might be available is during July 1942 but we have no
positive assurance that the situation in the Pacific will permit this.
Uther shipping required should become available during the latter part
of August or the lst of September 1942 and could then be furnished at
the maximum rate that the port facilities in Casablanca can accommodate.

The ™turn around® time to this port is much shorter than
to the Middle East and compares favorably with the shipping time to
England., It is estimated that shipping time would permit deliveries at
Casablanca at about 3/L of the rate to England. This advantage in
shipping time is offset to a considerable degree by the limited port
facilities at Casablanca. The number of troops which can be debarked
at a port is limited by the capacity of the port to handle the supplies
and equipment which must accompany them. The port facilities at
Cesablanca will hendle equipment and supplies for about 2 Divisions per
month, roughly 44,000 men. As the size of the force ashore grows and
the shipping ratio of supplies to troops increases, the rate of L4y, 000
men per month will decrease.

llo reserve of Air power exists in the U. S. and the Air
Forces set up for this operation mst of necessity be allotted from
forces available to other theaters. frylklin D. Rocsavelt Library
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WAR DEPARTMENT .
ﬂ OFFICE OF THE CHIEF OF STAFF """ﬁf";,ﬁ,d-ﬁa-[}
/, WASHINGTOM

mm?uhmnry 13, 1842,

MEMORANDUM FOR THE PRESIDENT:

Subject: Seacoast Artillery Defense of the
Cutlyinz Islands of the Hawaiian
i Group.
1. The following information is furnished reference
seacoast artillery armament actual and proposed for the out-
lying islands of the Hawaiian Group:

We have no fixed or mobile seacoast artillery
defenses on any of the islands of the Hawaiian Croup
other than Oahu, nor are there any projected.

2. The planned defenses of the outlying islands
provide for defense against alr and surface raids and crotec-
ion of the airfields thereon from air and ground attack and

sabotage. The ineclusion of adequate seacoast defense artillery,
fixed or mobile, to defend all of these islands against a
major attack would be uneconomical in that it would immobilize
a large number of troops and materiel; alsc the proper
maintenance of these forces would require an excessive amount
of shipping not available at this time. The forces projected
are believed adequate to protect the islands sgainst anything
except a major attack. These forces comprise antiaircraft
artillery, infantry, tanks and field artillery. The field
artillery consists of 105 mm. and 155 mm. howitzers which are
suitable for beach defense,

{renklin D, Roosevelt Library
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Y, o WAR DEPARTMENT -
/V OFFICE OF THE CHIEF OF STAFF L,f’:::":
' WASHINGTON _»d%(’_/

*"THMM_,

February 14, 1942.

MEMORANDUM FOR THE PRESIDENT:

Subject: Adirplanes for AEDA.

4-Engine
Arrived in AEDA
From Natel 32
From Hawali 8
Total 40
En route
Between Tampa (excl) and Natal (incl) A
Between Natal (excl) and Caire {inecl) 8
Between Cairo (excl) and Ceylon (incl) 12
Total Africa 24
Between San Francisco (excl) and Hawaii(inel) 0
Between Hawaii (excl) and ABDA (excl) =
Total Pacifie 1l
Total 4-Engine 65
Pursuit
Arrived in AEDA 326
En route 169
Total Pursult 495
Dive Bombers
Arrived in ABDA 52
En route 15 :
Total Dive Bombers &7
Franklin D. Roosevelt Library Total All Types 27
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I]OD DlR. 6200.9 (8/27/68)
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Note by the Secretaries,

The attached memorandum, prepared by the British

Joint Planners, is circulated for conslderation by the

Combined Staff Planners,

(8igned) E. L, SIBERT
P. 0. A. DAVISON
Combined Becretariat.

Franklin D. Roossvelt Library

Washington, D.C,. BEBLASSIFIED J25 ;Cl,_f..fc{l_ re
-7

19TH FEBRUARY, 1942, /
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. ADDITIONAL
LANDING CRAFT REQUIKEMEINTS.

British planning has continuall been hondicapped
by the shortage of speclal eraft for amp! bicus operations.

Present British Programme for Europe and Middle East.
2. The present programme of U.5. and British

construction of 1ﬂndinf eraft was originnlly daségnﬂd to
enable & Armoured and 13 Infantry Div?sinnﬂ and 6 Army
Tark Brigades to bea landed on the Continent from Great
Britain in the early summer of 1543, In addition 1t was
hoped to build up by mid-1942 a ianding eraft fleet in
the Middle East, capable of operating an amphiblous
E}riking foree of 1 Armoured Brigade and 2 Infantry Brigade
TOUPS .

3. Design and production difficulties have slowed

own this programme very serlously and, in spite of the U.S,
mass production of a most efficient tank landing ship
capable of crossing the Atlantic, the plan for landing on
the Continent has had to be recnst and is now reduced

both in tempo and extent, It may even have to be postponed
for an appreciable period.

Similarly the Middle East programme has had to be
reduced and only training and minor raids can be undertnken
this year, in that theatre,

Far East Reguiremont.

4, The present programme does not include any
froviaion for tha Far Bast theatre of war in which we are
ikely to have to employ large. amphibious forces for the

offensive against Japan,

Sa ¥e are informed by our Supply Missions that within
the next month the fimal alleentions of building gapacities
are 1ikely to be decided and therealter it will be too

late to inerease the landing craft programmes. An early
estimate of our combined requirements is therefore

required so that the necessary orders for btuilding can be
placed, Az n guide to the masnitude of the problem, it

has heen found that to land a British force of 1 division
and 1 armoured brigade group requires apnroximately the
following:=

g0 T,L.C. Tank Landing Craft)

95 M.L.C. tor Landing Craft)

16 8.1.C., (Support Landing Craft)

95 A,L.C. (Assault Landing Craft)
Conclusion.
6 Ve suggest that, at the very least, 1anding

oraft on this scale for 1 American and 1 British amphibious
force of this size, with sufficlent reserve eraft, should
be ordered rnrthmiﬁhu as an addition to the present programme,

We realise that this is, to some extent

T
prejudging the Preific Appreciation but consider the matter
to be most urgent,

o
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February 21, 1942 |

MEMORANDUM 3 I
1 CALLED UP SUMNER WELLES AND
WOTIFIED HIM ABOUT THIS.

H.L.H.
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~WAR DEPARTMENT . "

OFFICE OF THE CHIEF OF STAFF i /,d ,:'{
WASHINGTON f//Z?A,Zf

February 21, 1942.
The President,
The White House.

Dear Mr., President:

The S.S. BRAZIL, the S.S. PRESIDENT GRANT, and eleven
cargo vessels of approximately 10,000 ship tons capacity each,
are required by the War Department for the movement of troops to
Australia and Hawaii. No other vessels are available at this
time for this purpose.

The BRAZIL has been assigned by the Maritime Commission
to the State Department for the repatriation of enemy diplomats.
The Navy Department, to which the PRESIDENT GRANT is at present
tentatively assigned, has indicated its willingness to permit
the use of this vessel by the Army for ome trip to Hawail.

In the opinion of the War Department, the military
gituation demands the dispatch of troops without delay to our
overseas theaters. A delay of about one month in the repatriation
of enemy diplomats will result. The War Department is prepared
to make immediately available the S.5. ETOLIN and ACADIA for the
transportation of enemy diplomats and prisoners of war from South
America to the United States.

The Maritime Commission advises me that the eleven
freighters cannot be assigned to the Army, unless a priority
above shipments of copper and other streteglc materials be
assigned. Military necessity demands such priority.

I therefore request that you sign the inclosed letter,
directing that the Chairman of the Maritime Commission allot
these vessels to the War Department.

Respectfully yours,
Franklin D. Roossvelt Library
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February 21, 1942

Admiral E.S. Land,
Chairman, U.S, Maritime Commiseion,

Washington, D. C.
My dear Mr. Chalrman:

The Secretary of War advises me that military
necessity requires the use of the 5.5. BRAZIL, S.5. P
GRANT, and eleven cargo vessels of approxim:tely 10,000
ship tons capacity each.

Please take the necessary steps to make these vessels
available to the War Depariment at once, r4gardless of any
previous commitment, excepting only vessels required for
Russian Lend-Lease use.

At the same time, I am directing the War Department to
make avallable the 5.S. ETOLIN and ACADIA for the transportation
of diplomats and prisoners of war from South America to the
United States. The eventual repatriation of the diplomats from
the United States and to the United States will have to awalt
a later vessel.

Very sincerely yours,

/e/ FRANKLIN D. ROOSEVELT
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() WASHINGTON

Pebruary 21, lm.ijb-;"-“
7L
MEMORANDUM FOR
THE CHIEF OF STAFF
FOR YOUR INPORMATION

F. D. R.

Copy of memorandum to
Admiral Land sent to the Chief of
Etaff.

I| .



THE WHITE HOUSE
WASHINGTON

February 21, 1942.

HEMOLANDUY FUR
ALUIRAL LAND

I enclosze copy of & nenorundum
to me frou the Culefl of Staff of the
Army, pointing uut the need of much
larger tonnage for defense purposes
in 1942 and 1943.

1 asking you
w;m';Luahm*hwh
%h 942 and 15,000,000 tons

I realize that this is a terrific
irective on my part but I feel certain
that in this very great emergency we
can attain it.

=%

F. D. R,
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February 18, 1942.

MEMORANDUM FOR THE PRESIDENT:

The future effort of the Army is dependent upon
shipping. More shipping than is now in sight is essential
if the national war effort is not to be meutralized to =
serious extent. By December 1942, there will be 1,200,000
troops ready for overseas service, and by the end of 1943
about three and a half million. We are now endeavering to
gecure from the War Shipping Administration an additional
eighteen cargo ships per month for militery use, which would
permit an overseas force of 750,000 by the end of 1942. This
number, however, would be less than half of the troops poten-
tially available.

The present 1943 program for the construction of
10,667,000 dead weight tons will permit an overseas fighting
force of about one and & half million men by the end of 1943,
again less than half of those to be available. Furthermore,
defense ald requirements will not be met in full measure and
the war production program will, therefore, be partially in-
effective because of lack of ships.

The war effort of the United States, less what can
be done by the Navy, will be measured by what can be transport-
ed overseas in troops and materiel. The conclusion that the
small forces now envisaged are the measure of the capacity of
the country and its military might appears unacceptable. Im-
mediete steps are urged to increase the tempo of the ship build-
ing program to a much higher figure. The maximum possibilities
in this regard should be exploited, in my opinion,, end the Army
advised accordingly.

% ¢ 9 | d/l-/m L
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The undermenticned figures are corrected up to Mid-February 1942.

PERSONNEL IN THEATRES OF WAR (less U.K.)

It has net been possible to split Dominion perscnnel within the R.A.F.

Theatre of War British Personnel. Indian Deminion Colenial Allded Total
: Fersonnel, Forces Forces Foroes less R,A.F,

__ARMY R.A.F, X
GIBRALTAR L7y - N, - N NP 206 377 12 15,977
MALTA 17,969 3,900 Nil Hil 9,107 Hil 27,076

MIDDLE EAST less IRAQ and TRAN

__ bub dncluding SUDAN 299,079 68,500 102,000 140,530 | __39,18C 42,310 643,099
IRAQ and TRAN 29,113 7,400 | 132.00C Nil Nil N1l 161,113
HEST AFRICA 13,204 3,600 Nil Nil 67,769 265 81,238
EAST AFRICA excluding Fthiminn Army 4,750 170 9,697 98,416 112 113,145
DI x 46,300 \ 427,191 Fil Nil il 473,491

18,000+ PR
_BURME x 5,406 36,000 il 1 20,558 61,964
ﬂ . gl!zﬂg 94, 35C ﬂ £97,361 150,433 849 63,257 1,577,103

x (1) Figures between Burma and India have probably altered by scme 10,0(C in the last month due to Eritlah end Indian reinforcements
2 proceeding from Indla to Burma,

(11) Indian figures include gazetted and nen-gasetted civilians,

State Force units in British India and the Nepale

rot beern included.
(144)
*

arbodied Auxiliary Force, ssbedied Indian Territorial foree, Indlan

£ Seme 6,000 men returning from Far Bast have nct been included,

British psrsonnel in Indian units are inoluded under the heading "pritish Perscmnal”.
Feo dinstinction betweer India and Burma can be made at this stage,

se contingent sorving in India, Enrilled and un-enr lled

rnon-combatante have



i R . . Tw}._" y :'_.
Pt

DESPATCH FROM COMIBCE TO CINCPAC, COMANZAC FORCE, CT F 11, ASDC T F 17
Jmm FTEBRUARY 26, 1942,

corY

' i
r
FOLLOWING DECISION OF COMMAND AND MY GENERAL COMMENTS OF COMTASKFOR ELEVEN 232214,
ca ) 100 AND 250000, OINCPAC 250847 AND 251209 X (A) WHILE LEARY REMAINS ON
SHORE JENION PACFLT OFFICER AFLOAT 15 ANZAC FEREATTER EXERCISE DIRECT COMMANT OF PACFLYT

FORCES AYD ANZAC TORCES ASSIONED TO COMMON TASES BUT LEARY COORDINATE SUPPORTING OPER-
ATICHS' OF U § AND AUSTEALIAN AIR FORCES BASED AUSTRALIA AND MORESEY, CANNOT APPROVE
VITEEOLDING ANZAC FORCE FROM ACTIVE OPERATIONS MERELY T0 FORM A RESERVE. THIS IDEA 1S

FASSIVE AND APFEARS LIEELY T0 BE PREMISED OF ACNE VIEWS. (B) AGEEE THE CURRENT PRACTICE
OF USING A SINOLE CARRITR IN AN INPORTANT OFFEFSIVE TASK WITHOUT SUITABLE COVERAGE BY
SHORE BASED AIRCRAFT SHOULD B AVOIDED WEENEVER CIRCUMSTANCES FERMIT, EITHER TASE FORCE
11 0R 17 PREFERARLY BOTH SEOULD REMAIF ANZAS UNTIL NEW CALEDONIA IS GARRISONED BUT TRIS

DEFENDS OF LAGISTICS AND MUST BE DECIDED BY CINCPAC, ADVISE., (C) OPERATIONS IN FORMARD
AREAS SUCH AS "OFFENSIVE SWEEPS® ARE SELDOM JUSTIFIED [N THE ABSENCE OF INDICATIONS OF
ENBMY PRESENCE SIFOE SUCH OPEEATIONS MAY DISCLOSE OWN PRESENCE AND INTENTICN AND ELIMINATE

ADVANTAGE OF SURPRISE, (D) OUR CURRENT TASKS ARE §OT MEEELY PROTECTIVE BUT ALSQ OFFENBIVE
WEERE PRACTICABLE AS BEST WAY TO FROTECT IS BY REDUCING ENEMY OFFENSIVE POWER THROUGE
DESTEUCTION OF HIS MOBILE FORCES PARTICULARLY CARRIERS CHUISERS LOADED THANSFORTS AND

LONG RANGE DOMBERS, WHILE ENEMY SHORE POSITIONS MAY BE LOOKED OF AS LOCATIONS WHERE
ENEMY NAVAL FORCES MAY BE STRUCK, RAIDS WHICE MERELY PUT AIR FIELDS AND FIXED INSTALL-
ATIONS OUT OF COMMISSION TEMPORARILY MAY NOT IN THEMSELVES BE PARTICULARLY PROFITABLE.

(E) NAVAL OFERATIONS AGAINST ENEMY IN BISMARCK SOLOMONS AREA CAN PROBAELY BE BETTER
COVERED BY RECONNAISSANCE BY PATROL PLANES AND BOMBERS BASED NE AUSTRALIA USING MORESBY
FOR EEFUSLING, EECOMMEND LEARY MAKE EFFORT TO HAVE US ARMY FIGHTERS SENT TO MORESEY

7O PROTECT TEIS VERY IMPORTANT AIE FIELD, (F) WILL TRANSMIT IN SEPARATE DESPATCE MY
ANALYS1S PRESENT ENEMY SITUATION AND INTENTICHN ANZAOD

COM SW PACTCR TO COMIKCH 271018

LANGLEY WITH 37 P-40's ABOARD ENROUTE TJIJATJAP DISCOVERED 130 MILES. SOUTH OF ISLAND
BY ENEMY AIF EECONNAISSANCE AND SUBSEQUENTLY DESTREOYED BY SQUADRCE OF NINE ENEMY BOMBERS.
SURVISORS INCLUDING COMMANDER MeCONIELL NOW IN TWo US DESTROYERS, FECOS EN ROUTE COLOMBO

AYD I¥ GENERAL VICINITY LANGLEY WILL TAKE SURVIVORS 0N BOARD AND PROCEED EXMOUTE GULF
70 JOIN TENDER GROUP THEN T0 LOADING PCRT WEICE MAY BE CHANGED T0 FREMANTLE. O DETAILS
YET OF BOMBING NOR OF SURVIVORS EXCEPT TEE COMMANDING OFFICER., TEIS IS FIRST BOMBING

OFF THE SOUTE COAST OF JAVA. STRAMER SEA WITCE WITE 27 P40's AND MACHINE GUN AMMUNITION
ABRIVING TJILATJAP TOMORECW MORNIDG TWENTYEIGHTE.

EO, 11868, Bec. AE) and D) or (E)
OBD letter, May 8, 1872
73
» EL “HL____APH 519
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WASHINGTON
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February 27, 1942.
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OFFICE OF THE CHIEF OF STAFF

Date= L F ¢ '? + WASHINGTON
signature- (am ‘f M February 26, 1942,

MEMORANDUM FOR THE PRESIDENT:

Subject: Air transport to China (sketch attached).

Route, The air transport route from Northern India to China
will be from Sadiya, India, to Myltkyina, Burms, a distance of two
hundred miles, In Myitkyina cargoes will be trans-losded to barges
end floated one hundred miles dowm the Irawaddy River to Bhamo, Burma,
There they will be lomded on trucks and proceed over the Burma Hoad
to Chungking, China,

Planes. Seventy-five transport planes are now being or will be
fitted by the Douglas factory in Los Angeles with long range tanks to
permit thelr flight delivery to Calcutta. Fifty of these will be
Army transports teken from monthly production schedules up to June 1,
1942. Twenty-five are commercisl type transport planes which you
authorized to be taken from domestic airlines; the first of these
will start moving to Calcutta on March 15th. All seventy-five air-
planes will be in Calcutta by June 15, 1942,

Organization. Arrangements are under way to institute the
gservice as soon as the airplsnes begin to arrive in Calcutta. Arrange-

ments are now being made with reference to obtaining the barges to be
used on the Irawaddy River and alse for labor at all points of loading.
An Air Corps Ferrying Command group totaling one thousand officers and
men under the command of General Earl Naiden, recently detached from
Genersl Brett's headquarters, is being set up to organize and cperate
the Sediya - Myltkyina sir transport route, in collaboration with
Chinese National Adir Service officisls who are thoroughly familiar
with the local conditions.

Tonnage capacity. When all seventy-five cargo planee are in
operation they will have a capacity of 7500 carge tons a month., To
equal the present capacity of the Burma Road, 17,000 to 20,000 tons
per month, an additional one hundred cargo planes would be necessary.
Present allocation of cargo planes to China has been made after a
close study of the comparative needs in the different theaters of

operation,

Planes accompanying General Stilwell. There are five transport
alrplanes sccompenying General Stilwell to China. They should reach
Caleutta not later than March 10th and will be awvailable to General
Stilwell to use as he deems necessary.

SHOCREY



Service. The China National Air Service route from
Caleutta to Chungking is belng strengthened by the addition of
American trensport planes. This service consists of passenger air-
planes operating on a commercial basis. It 1s essential that we
assist in maintaining its continued operation in order to assure
direct connections between Chungking and Calcutta. We are furnish-
ing them with some twenty to twenty-five airplanes. This service,
however, does not add in any way to the cargo capacity now carrled
over the Burma Road.

SHIY

Incl.
Sketch

o SECTHT
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EXPLANATORY NOTES:
(1) Road Dmphal to Kalewa is fair weather and ¢
to be opened about the end of March, 15L2.
(2) Road from Ledo to Ft. Hertz 1s projected
by Chinese. Estimated 6 months to cam=
plete. Distanse - 135 miles.
(3) Road Ft. Hertz to Bhamo is & fair weather
road.
Soale approx. 1" = 120 mi. (4) fhe chindﬂr:: and Irrawaddy rivers navi-
. February 26 1942 gable for river steamers from Halewa to
Fe« Es aﬂﬂﬂ;ﬂ' MNID- G-I‘Pﬂﬁjpﬂﬂ Bhamo via Mandalay.
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THE WHITE HOUSE
WASHINGTON

February 27, 1942.

H. L. H.

TO READ AND RETURN FOR MY
CONFIDENTIAL FILES.

e F. D. R.

Memorandum to the President
from General Marshall - Subject:
npir transport to China (sketech
attached). 3



/ ) STOREET-
i WAR DEPARTMENT
i OFFICE OF THE CHIEF OF STAFF /

f WASHINGTON : ..-}Ir F/J
March 3] 1942, /.n' Irl t Ll Ir(—‘

MEMORANDUM FOR THE PRESIDENT:
Subject: Troop and Cargo Movements since December 7, 1941,

The following figures on the above subject may be of

interest:
Iroops transported by Rail
Dec.Tth to Jan, 13th 572,677
Jﬂ.ﬂ-tljth tﬂ Jan- jlﬂt -&23’359
Feb.lst to Feb. Tth 100,847
Feb.8th to Feb.lith 112,905
Feb.l5th to Feb.Z28th 353,248
Total sinece Dec.7th, 1941 1,563,036
0, Plane s sent oversea
Cergo* Flanes  Troops
(ship tons)
Dec.7th to Jan. 13th 265,000 313 37,200
Jan.l4th to Jan, 31lst 300,800 293 48,981
Feb.lst to Feb.7th 34,800 None 3,415
Feb.8th to Feb.lith 144,000 29 3,829
Feb.15th to Feb.28th 368,264 _190 36,347
Total since D‘E-T‘bh,l?ﬂ l,m,aﬁ# 525 129,772

# Defense Ald ghipments not included.

“panklin D. Roosevelt Library
DEGLASSIFIED
50D DIR. s200.9 (9/27/68) fnse \-‘Q

' pate- 4-3-~-S57
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WAR DEPARTMENT

b4 WASHINGTON

MAR 4 1942

MEMORANDUM FOR THE PRESIDENT:

Subject: Defenses of Ireland.

I have discussed with Admiral Stark and General
Arnold the questions raised in the atteched letter from the
American Minister in Dublin. We feel that the matter of
placing additional American troops in Ireland should not be
presented to the Combined Chiefs of Staff at this time.

As you know, we are in process of sending to Ire-
land a force of three triangular and one armored division
with supporting ground troops, toteling about 105,000 men.
Plans contemplate sending en additional 50,000 men, inelud=-
ing 22,000 Air Corps, when the units become aveilable, The
movement of these forces will require the use of all avail-
able shipping for a considerable time.

A comprehensive study is now being made to deter-
mine the most effective allocation of American forces to
specific areas in 1942, This study will form the basis for
decisions by the Combined Chiefs of Staff affecting the use
of Americen forces in all areas.

—

/’_..f"

Jife. Follr
. ° OFFICE OF THE CHIEF OF STAFF A‘,{/-’l—z AL

Franklin D. Rocsevelt Library

1 Inel: -
Ltr. to The President PEGLASSIFIED
from the American . .
Minieter in Dblis, BGD LK. s200.9 (8/27/58)
2-16-42.
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February 16, 1942, '* ¢ ﬁ
LMM* / ¢

‘“ lﬂ bﬂ’{ lu'

Dear Mr. President : As you know,in Northern ireland there ﬂifnt
present but two British divisions and one of our regiments with
some odds and ends extra . Before this gete to you it is possible
that more of our troops will move in but even 80, the situation i=s
dangerous . Within a fortnight I hope to get off to you some sort
of rough estimate of what people on the ground feel is requsisite
in the way of troops and materiel in order to :;i‘u us & preponder-
ance of foroe against any possible Ecrmnn invasion.

A British air intelligence officer off the record tells me that
he believes it possible for the Yermans to land 200,000 air born
troops in Southern Ireland in a few days, with fuel and amunition,
artillery and three ton tanks. With air bases emtablished they could
undoubtedly run in a big convoy landing three divisions in the
Cork-Wexford area . If they control the island Britain is presty well
annhd,aa the life line of supplies will be out. You know what can
be done and what not with the means available, I am writing to you
direot,instead of through channels because you will see at once what
I mean and its significance and not pooh pooh the possibility and
talk about British sea power. @ff hand it seems as if three of our
tank divisions and six mobile divisions would be & minimum foroce
to make the defense seoure, that is on the assumption that ©ritain

could send over two or three more divisions within forty eight hours,

If the Yermans seize the air fielde as they would easily 4o



TR

L]
with only drigsh defense to oppoese them and then dig th?:fclrau inte

these stone villages it would take an awful lot of doip; to get them
out. The only posaible defense,operating as we must from north of the
broder,are swift tank foroes formidable enough to snuff out the
separate attacks before they get organized. As there are six or eight
areas which would probably be attacked simulatneously there must
_ha overwhelming tank strength for each area . Of course,accessory to
Ithiu is a fighter air force capable of coping with perhaps a thousand
bombers and transport planes at one time in eight different areas.
If the Russians maul Hitler badly there is all the nore reasen for him
to try for a knockout blow like this. However ,I don't have to tell
you about that.-All I ocan tell you is that I do net think that the
British have any realization of the danger they are in, They are still
thinking in tfrms of invinoible sea power, n;nﬁ‘hnma

I am going to feel out fhmiwrx the Irish Defense ministry on this
prnpuaitinn;”Ir I can get you a squadron of Hurrionnulfwill you lay
out & program of advanced base landing fields which will enable
Defense planes from Britain and Northern Ireland to operate over
the Cork and Foynes areas . I think we must swallow Da!&lor&‘u ;{thstp
and make ﬁ-tokon~giftF:;:;;:-friah-pmuplu which the Germans will
know about . A few airplames would do this best. If the Irish got ugly
we have only to stop their gas. You ocan attgnd to Dev. later on,
German propaganda is apré&ing the story of our intending to invade

Eire induetriously. We should do something to counter it without

much delay. AT

——



March 4, 1942.

MEMORANDUM FOR

ADMIRAL ETARK
GIFNFRAL MARSHALL

While there is no assurance of war between Russia dnd
.l.";rn this 8Spring, such a war is always a definite possibility.
s possibility is enhanced if the Ja se are a to
withdraw a relatively large number of troops and planes
;rm th‘:. gsouthwest Pecifie 2rea, leaving only a containing
orce re.

I think 1t would be a2 good thing if the United Staffs
would hold one or two sessions in regard to the position
ufugrut Britain and the United States in the event of
such a war.

It should he studied, of course, from all angles,
such as an offensive by the United Natiogs, starfing
from the southern area, thus compelling ¥apan to send
more forces there; second, from the point of view of the
use of Chinese territory by Russia and the United bBtates
to conduct various kinds of offensives ageainst I’:I::
third, from the point of view of opening up the ian
Islands route to Kamchatka and Siberia; the latter would
also include, during the Summer months, the possibility
of sending supplies to the Russian forces by an even
more northerly route -- past Wrangel Island to the
Arotic coast of Siberia and thence south.

F. D. R,
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EMBASSY OF THE
UNION OF SOVIET SOCIALIST REFUBLICS
WASHINGTON, D, C.

March 4, 1942

My dear Mr. Hopkins:
I heve received instructions from my Government
to reise once agein the gquestion regarding deliveries
to the U.S5.3.E. of the "Dougless" commercial airvlane.
The present vast extent of the front lines demands
great quentities of large commercial airplenss for the
purrose of transporting troops to points at which rein-
forcements mey be reguired at any particular time.
Taking into consideration the fact that 1%t was
diffioult for the United States Government to deliver

600 airnlanes as recently requested, my Government now

gske whether it will not be possible to dellver immediately

at least 100 and 25 eairplanes monthly thereafter.
The Govermnment of the U.5.5.RH. is willing to accept
not only new airplanes, but any airplanes available,

including used airplanes.

It will be deeply appreciated if the United States
Government will endeavor to use every means nossible to
effect delivery of these airplanes, for which the need

is most pressing.

Sincerely yours,

The Honorable
Herry L. Fopkins
The Thite House

Washington

A ‘
r({{.-l’.d-;:' e



March 6, 1942

MEMORANDIR! FOR MR, LOVETTS

Vie are getting urgent requests from
Ruseia for traneporte.s You recall that some
time ago they asked for an unconscionable
number but it seems to me thet any they can

get are important,

I am enclosing a copy of a letter I got
from Litvinoff, Don't worry about the number
he asks for, The important thing is, do you
think we cen give them any? You see he says
he will tzke used airplanes,

I would think from a stretegic point of
view transports in fuseia today are as lme
portant as any place in the world.

HARRY L, ROPKINS

cet General Burns,



March 6, 1942

VIMORANDUM FOR GENERAL BURNS:

I want this matter of transport planes
for Ruesia referred to the Air Comaittee,
In referring it you should indiecaste whatever
importence you place from a strategic point
of view on the eians retting some transports,

HAREY L. HOPKINS



Merch 6, 1942

Dear Ur. Ambassador:

1 have your letter about the transport plines. I don't
know what we can do about it but I am looking into it at once.

I have also acked the Lend-Lease Administration to leok
again thoroughly into the whole nickel business but, &s you Knowy
that is wvery tight here.

Very cordially yours,

HARRY L. HOPKINS

His Excellency

Maxim Litvinoff,

Ambassador Ixtraordinery and Flenipstentisry,
Union of Soviet Soeislist Lepublics,

¥ashington, D. C.



THE WHITE HOUSE 1
WASHINGTON \"7
¢
2 f

hpril 2, 1942

MEMORANDUM FOR GENERAL FURNS:

I wonder if you vould put this
formally in the mill.

I think there must be a great deal
of merit to some way finding some transport
planes for Hussie and finding them damned

Please return this correspondence.

HARRY L. HOFKINS



CCS 400.3295 U,5 S o-iy2)

THE COMBINED CHIEFS OF STAFF
WASHINGTON

April 10, 1942

MEMORANDUM FOR MR, HAERY L. HOPKINS

Action was taken by the Board April Bth on the
Bussian request for Transport airplanes,

An aseignment was made of 10 C-47 transports in
May and 15 C-47 and 4 C-53 transports in June, The C-47
is the cargo and troop carrier, the C-53 a passenger
transport.

The Board considered it advisable to limit the
firm commitment of transporte to Russia to June in view of
the impending extension of the Protocol. Additional trans-
ports after June cen be included in the new Protocol.

Correspondence attached to your memorandum of
Aoril 2 on this subject is retnrned as ver your request,

i g

ral, U, 5. Army
Executive

Munitions Assignments Board

Ma jor Ge

hpri} 1k, 1942

Col, Jamieson telephoned this morning requesting thst no
action be taken on this. 1mb

DECLASSIFIED
JC5 letter, =T
& 0SD lel

“ By REP, NLR, DuteDEC 4 1973



{  THE COMBINED CHIEFS OF STAFF
WASHINGTON

April 27, 1942

MEMORANDUM FOR MR. HOPEINS

1. The recommendation of the United States
members of the Munitions Assignments Board, raference
taking a reasonable number of transport planes from
United States air lines for Russia, was considered today
by the Joint United States Chiefs of Btaff.

2., Genersl Marshall made a presentation of the
transport situation as he saw it in vonmection with opera=
tions.

S, He indicated that the air line transporta-
tion was imcluded in the United States requirements and
was counted on as a reserve against requirements for
operations at an earlier date than the ome originally
contemplated.

4. The Joint Chiefs of Staff directed the
gecretariat to return the paper to the United States
members of the Munitions Assignments Board mot favorably
considered.




i WAR DEPARTMENT — .
I’ y—{ OFFICE OF THE CHIEF OF STAFF i i
s

WASHINGTON, D. C.

March 8, 1942,

MEMORANDUM FOR THE PRESIDENT:

I recelved from General MacArthur this morning a recom—
mendation that Brigadier General Albert N. Jones be promoted to
the grade of Major General and that Colonel Lewis C. Beebe be
promoted to the grade of Brigadier General (both temporary).

He states: "These officers have been outstanding
during the last three months, Jones is to be assigned
to the command of the First Philippine Corps and Beebe
is to be assigned as Deputy Chief of Staff at this head-
quarters (Fort Mills). These assignments are essential
in the reorganization which you will understend., I re-
quest favorable action and radio information without

delay."

I request authority to include these two names in the
list of proposed promotions which General Watson has had for several
days, If you approve I will have their names added to the formal
1ist of nominations, rather than to the explanatory list now in
General Watson's possession, which involves explanations and is seen

by a number of people.

Pertinent to the above is a message yesterday from MacArthur
which indicates March 17 as the date for the completion of cempliance

with your secret instructions to him,

Franklin D. Roosevelt Libr _'hw

DECLASSIFIED [ g
UUD DIR. s200.9 (8/27/88) : lﬁ(u
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f/y \{/ : BY AUTHORITY or_':_ OF 8., WPD

' larch 10, 1942.

MEMORANDUM FOK THE ADJUTANT ORMERAL:
Subject: Far Sastern Situatiem,
The (hief of Staff direets that a secret mossage, a8

follows, be sent by the most expeditious means possible ccnsistent
mmuummmmm

PERSQEAL FROM OSNERAL MARSHALL TO BE SESN BY LECODINO
CLERK AND GENERAL BRETT GMLY STOP WITH FURTHIR KOWPERENCE TU
THE SPECLAL MISSIGH MENTIONKD IN MY FOUR THAEE NINE COiMa IT
APPEARS PROBANLE TEAT GENERAL MACARTHUR SILL LAND IN AUSTHALLA
O MANCH SEVENTEENTH STOP UNTIL THAT TIME YOU ARE TO KiEP
THIS ENTIKE MATTRR ONE OF PROPOUND SEGRECY STOP PARA THE
FOLLOWING INSTRUCTIONS TO YOU FROK THE PRESIDENT COLN
OENENAL MACARTHUR HAS BEEN IMSTRUCTED TU TELEGRAFH YOU AT
MELBOVHNE DOODIATELY UPON LANDING IN AUSTRALIA STOP WITHIN
TME BOUR YOU WILL CALL VPN THE PRIME MINISTER O OTHER
APPROPRIATE OOVERMMANTAL OFFICIAL OF AUSTRALIA COMMA STATING
THAT YOUR CALL 15 MADE BY DIRNCTION OF THE PRESIDINT STOP
YOU ARE TO NOTIFY THE PRINE MINISTER THAT OANERAL MACARTHUR
HAS LAKDED IN AUSTRALIA AND HAS ASSUMED COMMAND OF ALL U.S.
ARMY FORCES TVIREIN STOP YOU WILL PROPOSE THAT THE AUSTRALIAN
QOVERNMEIT NOMINATS OENKRAL MACARTHUR AS THE SUPREME COMMANDER
OF THE SOUTHWESY PACIFIC AREA COMMA AMD WILL RECCMMEND TEAT
THE WOMINATION BE SUBMITTED AS S50CN AS POSSIBLE TO LONDON AND

SECREE-

wl= COPY TO ACCOMPANY ORIGINAL




SEORET

WASUINOTON SINULTANEOUSLY STOP YOU WILL INFOON T/E PRIME
MINISTRR THAT THE PRESLDA/Y 18 IN GENGRAL AOREMMGNT W1TH THE
PROPOSALS HBOARDLING OMCGANIZATION AKD CUMMAND OF THE AUSTHALLAN
ARREA AS RECENTLY SUBMITTED BY THE ADSTRALIAN GOVEWNMENT EICEPT
AS TU S(OME DETALLS CONCANNING RELATIOESHIP TU CUMBINEL CHLEFS
OF STAFY AND AS TV DOUNDARIES STOP TURSE MATTENS WILL BE
ADJUSTED GITH THE INTERESTED COVERMIMNTS AS QUICKLY AS
PRACTICABLE STOP VUPON COMPLETION OF YOUR VISIT TO THE PRIME
MINISTER YOU WILL INFORN THE WAR DEPAATMENT BY UROENT RADIO
THAT THIS MISSICN HAS BEEN COMPLETED STOP END OF PRESIDENT'S
INSTRUCTIONS STOP PARA YOU WILL ARMANGE TO TURN COMMND OF
AMENICAN ARNY FURCES IN AUSTRALIA OVER TO GENERAL MACARTIUR

“AS SOON AFTER NIS LANDING AS PRACTICABLE AND WILL REPORT T0 HIM
AS HIS DEPUTY FUR COMMAND OF AIR FORCES COMMA THE U5, IMMEDIATELY
AND ALL AIR FORCES IF ARRANOEABLE STOP INFOKH GENERAL MACARTIUR

:"(_ 5
.

FULLY CONCERNING AROVE INSTHUCTIONS AND OF ALL STEPS HERETUFURE
TAKEN AEFERENCE THIS ABD OTHER MATTERS STOP REQUEST HIM TO
INFORM THE WAR DEPARTMINT DMMDIATELY AS TC THE NAME OF EAGH
INDIVIDUAL ACCUOMPANYING MIM TU AUSTRALIA STVP

Iahids HALL

ey
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WAR BEPARTMENT
_~  OFFICE CHIRF OF STAFF
WA,IHI:NIIT&H. D. .

March 18, 1942

MEMORANDUM FOR
THE PRESIDENT:

The attached data may be

of interest to you.
ef o Btafit

encl.
Troop movements
since Dec.7/41



SECRET

WAR DEPARTMENT
HEADQUARTERS, SERVICES OF SUPPLY

WASHINGTON, D. C.

MEMORANDUM FOR GENERAL MARSHALL:

Subject:

Franklin D. Roosevelt Library

NECLASSIFIED
0o UIR. s200.9 (8/27/58)

Date- ‘7[~— 3—1’:—;‘?

s 7. Spce

RAEBAYTES 1042, e
ot Pl

Troop and Cargo Movements since

December 7, 1941,

l. The following number of troops were transported by rail
between the dates shovn below:

Dea.
Jan,
Feb.

F.Ib‘

7, 1941 to Jm. 13, 1542 .
13, 1842 to Jan. 31, 1942
1, 1942 to Feb. 7, 1942
Feb. B, 1942 to Feb. 14, 1842
15, 1942 to Feb. 28, 1842
Mar. 1, 1942 to Mar. 15, 1842

Total since Dea, T, 1941

572,877 troopa
423,369 "

100,847
112,906
353,248
340,905

1,903,541 troops.

2. The following amount of cargo, and numbers of planes and

troops have embarked for overseas destinations:

Cargow Planes
(ship tons)

Dec. 7, 1941 to
Jan, 13, 1942 265,000 313
Jan, 14, 1942 to
Jan. 31, 1942 300,800 2938
Feb. 1, 1942 to
Feb, 7, 1942 4,800 none
Feb, 8, 1942 to
Feb. 14, 1842 144,000 29
Feb. 15, 1942 to
March 1, 1842 to
March 15, 1942 362,970 90
Total since
Dec., 7, 1941 1,466,834 916

BUY
TaTes

* Defense Ald shipments not ineluded,

o

Troopse
) Month of
37,200 ) January
) Approx.
) 68,000
48,981 ) Troops
3,416 }
)
) Month of
3,829 ) February
)
) 43,691
56,347 ) Troops
30,374 )
1

BREHON SOMERVELL,

Major General,
Commanding
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WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON

March 18, 1942.

MEMORANDUM FOR THE PRESIDENT:

Subject: Transporting Troops on Cargo Boats.

General Somervell informs me that arrangements have
been made, through the Maritime Commission, to make some small
constructional alterations on United States flag cargo boats
which will permit approximately a platoon of 50 men to be car-
ried without undue hardships. These alterations can be accom-
plished during the routine turn-arounds in port and, therefore,
will involve no delays.

The estimate is that for all overseas cargo movements
some 20,000 men can be accommodated in this manmner in a six-
months' period. This estimate does not include a similar ap-
rangement by the British, but we have them looking into the
matter.

anklin T r--gevell Library
GE0L0 . oiFIED
J00 Ulit. 5200.9 w,#a'?.fﬁﬂi

Date- -4 2-
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From London V1o,

L]

To The Adjutant General )\@\;m

No. 830, March 19:

A British Court of Enquiry found that Liberator Air-
craft number AM 918 in the service of British Overseas
Alrways, carrying Lieutenant Colonel Townsend Griffiss
and British military and civilian passengers, was shot
down about 5 miles southwest of the Eddystone Lighthouse,
near Plymouth, England, on Feb. 15, 1942 at about 8:50
A.M, British Standard Time. Plane was on non-stop flight
from Caire to England. Plane erashed into channel. Crew
and all passengers were lost. No bodies have been re-
covered. Plane was shot down by 2 Polish pilots of the
Polish Adr Force who failed to identify it as friendly
aireraft. Court also found that contributory cause was
lack of exercise of proper and effective control of pilots
by ground organization. Evidence is being taken with the
view of bringing the 2 pilots before court martial. It is
requested that no publicity be given to findings of Court
of Enquiry. Formal certificate of death will be forwarded
as soon as issued by British Casualty Section. Request
this information be furnished alsoc Chief of Army Air Forces.

DECLASSIFIED
DOD DK sz00.0 (9/27/68)

rpanklin D. Reosevelt Library

Chaney
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WAR DEPARTMENT

OFFICE OF THE ASSISTANT SECRETARY FOR AIR
WASHINGTON, D. C.

ST - it K

The Honorable Harry L. Hopkins
The WWhite House
Weshington, D. C.

Dear Harry:

During my absence at Wright Field your letter of March
6 in connection with the need for transports in Russia was studied
by the interested divisions, particularly in relation to the request
of the State Department that additional means for handling mail and
providing passenger transport for Ruseis be developed if possible.

I have recently had occasion to go into the matter of
the transport situation with the Air Service Command and the Ferry
Command end I feel that a more responsive unswer to your inguiry can
be given you than has previously been made. e,

-
Ll

First, as to the need of the Russian Forces for a large
number of transport aircraft. I think this is obvious in the light -
of our omn, as well as British and Chinese experience in the war.

In fact, I think their need must necessarily be critical.

Secondly, the tough part of your question 1s as to
whether or not I think any can be given. Transport aireraft can
only be supplied to Russia at the cost of either our own transport b
units which are in the most urgent need of equipment, or British or

Chinese needs. In view of the fact that we are transporting so much | ...

stuff to the East, it seems to me that the question of & realloca-
tion of transports currently scheduled for the British might be
reasonable., We should have enough air traffic in the Middle East
and Far East to answer a certain part of British needs which were
stated prior to our involvement in the Far East.

They are presently scheduled to receive from production,
beginning in June with nine DC-3 type, over 30 a month of this type
alone for 1, months. In addition they get a few Lockheed twin-engine
transports between now and June and continuing on through the rest of
this year. In these circumstances, it is my opinion that through
eareful reallocation it might be possible to get, say, 100 transports
for Russia by the end of this year.

} &= -
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The decision is, of course, one involving strategy and
I asgume that your other advisers will cover this aspect of the

problem,
With kindest regards, I am,

Yours sincerely,

j

ROBERT A. LO



DECLASSIFIED
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In reply refer 1o Initlals
and No

Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON

MEMORANDUM TO THE PRESIDENT

Subject: Inspection trip to the Canal Zone, Galapagos, and
Cocos, March 6-28, 1942,

Enclosure: (A) Track Chart of Air Patrols.
(B) Diagram.
(C) Photos.

1, In accordance with orders, I have visited the
following:-

Balboa, C.Z. -- Headquarters of Caribbean Defense
Command, and of Fifteenth Naval
District.

Coco Solo, C.Z. — Naval Air Station, Submarine Base.

Galapagos == Army and Navy Advance Air Bases.

Salinas, Ecuador — Army and Navy Advance Air Bases.

Cocos Island — Future Base for Motor Torpedo Boats.

Gulf of Fonseca — Navy Sea-plane Base,

Guatemala City — Army Advance Air Base.

All travel was by air. At every place visited I conferred
with the senlor officers present and in addition I sought facts and
opinions from all reliable sources. I submit herewith briefly my

conclusions:-
5 QF CO
Paramount Duty

The most important present task of the Army and Navy ia
the Canal Zone is to defeat any attempted bombing attack on the Panama
Canal. Such an attack from the Pacific side most probably would come from
enemy carriers, launching their planes during bright moonlight and at
a distance up to possibly 700 miles from the Canal, Dangers from
submarine raids are secondary.

DECLASSIFIED
E.O. 11652, Sec. 8(E) and 5(D) or (E)

0SD letter, May 8, 1972
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Paramount Duty jcontinued}

To insure the defeat of such a bombing attack, the enemy

carriers must be discovered during daylight of the day preceding the
attempted assault., This means, roughly, in the area between the B00
mile and the 1100 mile circles. See diagram.

The patrolling of this wast expanse of ocean can only
be done effectively by long range planes

Consequent the maintenance of this patrol on the Panama

Sea Frontier is the most vital part of the war effort of the Army and
Navy forces in the Canal Zone.

Army. =— Under the aggressive leadership of Lieutenant General
F. M. Andrews, USA, Commanding General, Caribbean Defense Command,
the Army is doing a fine job. The personnel from top to bottom
is grimly earnest and alive to the realities of the war situation
and the importance of the tasks assigned to them.

Navy. =— The Navy's war efforts, in some respects, have besen
sluggish because of lack of virile leadership. Lack of
effective cooperation with the Army was evident.

Rear Admiral F. H. Sadler, USN, Commandant, Fifteenth
Naval District, has been ordered relieved of his command. His
successor, Hear Admiral Clifford Van Hook, USN, is an able,
younger officer who has proven his ability to cooperate with the

Army.

Aviation. — The organization of Naval aviation activities in the
Fifteenth Naval District is neither logical nor workable,
Recommendations made by me to the present Commandant were
sumnarily rejected by Admiral Sadler on the grounds = among
others —= that to accept them would aid the Army in its alleged
plot to gain and retain control of Naval aviation. Admiral Van
Hook will correct this situation immediately upon taking command,

It 1s a pleasure to report that the high efficiency and
splendid cooperation of Patrol Wing Three and its dynamic
commander, Commander Arthur Gavin, USN, were highly praised
by Generals Andrews, Johnson and Lyons.

DECLASSIFIED
EO. 11652, Sec. 3(E) and 5(D) or (E)
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Aviation (contimued

The Army Air Force also is on its toes, However, its
tremendous expansion has necessarily diluted the skilled personnel
to a greater extent than is yet the case in Naval aviation, and,
in consequence, the Army is experiencing more difficulties in
maintenance and upkeep.

ADVANCE ATR BASES,

Cocos, — Except for being sighted twice daily by patrol planes,
no surveillance over, or use of Cocos was in effect when 1

arrived.

As of today, a striking force of four submarines is
basing for patrol intervals of two weeks on Cocos, Also, 8
tuna boats are now stationed on a North-South line just west
of Cocos to serve as aircraft warning posts.

About July lst a squadron of motor torpedo boats with
a tender will be stationed at Cocos. By July lst the Army
erpects to have in operation a long range Rader installation
on Cocos, and this will carry with it a radio set and personnel
so that there will then be a small shore-based force on the
{sland. MNavy aviators were unanimous in their opinions that
seaplanes could not be based at Cocos except at irregular
intervals, From my personal experience I concur in this opinion.

Galapagos.-— By May 1st the Army will have a fully fortified and
equipped Advance Air Base on Seymour Island with approvimately
1500 troops, one squadron of "Flying Fortresses" and one squadron
of pursuit planes. Small dispersion air fields on other islands
are under consideration by the army. The Navy bungled its job
in setting up a Seaplane Base on North Seymour Island, However,

I persuaded the Commandant to discard his original plan and to
take steps to get the Navy base properly and promptly implemented.
By July lst there will be facilities to support the operations

of two squadrons of PBEY's at the Mavy base. A converted destroyer
now serves as tender.

The Navy also plans to install a fuel oil depot, probably
on Charles Island, so that cruisers, and destroyers on convoy or
patrol duty can top-off their fuel tanks without returning te
Bllbﬂl-

DECLASSIFIED
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Galsa continued

Two long range Radar installations will be made on other
islands in the Galapagos.

It is planned to base one sguadron of motor torpedo
boats with tender in the Galapagos by May lst.

In view of the air patrols now in effect which cover
parts of the Archipelago every day, the further air patrols
to be inaugurated upon the completion of the Air Bases on
Seymour Island, the basing in the Galapagos in the near
future of a squadron of 12 motor torpedo boats, and the
installing of two Hadar stations (with radio), there appears
to be no urgent need of lookout posts on shore or the employment
of fishing craft to supplement the present surveillance.

Salinas, Ecuador. —— The Army is building an Advance Air Base to
support two squadrons of "Flying Fortresses" and two pursuit
squadrons. The work is well advanced: there are nearly 1000
troops there now, & inch guns are mounted; there is a Radar
installation, and 8 heavy bombers and 8 pursuit ships are

operating regularly from this Ease.

The Navy's Seaplane Base will not be completed until
June at which time two squadrons of PEY's can be handled. In
the meantime, a converted destroyer serves as a seaplane tender
at Salinas.

Gulf of Fonseca — The Navy has established a small Seaplane Base
here that can serve as an over-night refueling stop. Further
development must be done to make this a secondary operating
base for either seaplanes or motor torpedo boats.

Guatemala City. — The Army is enlarging the airport there, and
1s now operating 12 heavy bombardment type planes and B
observation and pursuit planes from this field. An emergency
landing field for the Army's use is being built at San Jose
on the Pacific Coast of Cuatemala.

AIR PATROL OPERATIONS — At present the air patrol in the Panama Sea
Frontier, Pacific Sector, is being carried on by 24 Navy FBI's

and 20 Army B=17's and LB-30s.

DECLASSIFIED
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AIR PATROL OPERATIONS ;gantmﬂ}

8 Navy planes and 7 Army planes are on patrol every
day as shown on attached track chart, The Army states that
not less than 70 planes of the B-17 or PBY types are needed
to maintain an effective patrol. .During the next & months
the Army is scheduled to receive at Panama an additional
29 such planes and the Navy 12.

The Army hopes to have additional heavy bombers to
use as a striking force and for training purposes. The
Navy is seeking large landplanes to use in lieu of flying
boats. There is no doubt of the superiority of the B-17 type
over the PEY type and it would seem logical to provide the
Naval aviators with some landplanes so that the best planes
could be utilized by the men best trained to operate over the
OCeAalN.

MOTOR TORPEDO BOATS =~ There is one squadron of motor torpedo boats
mow based in the Perlas Islands. Vhen this squadron's tender,
the USS NIAGARA, arrives this month the squadron will be moved
out to the Galapagos. Additional squadrons with tenders are
expected during the next few months and will be stationed at
Cocos, Salinas, and the Gulf of Fonseca.

These squadrons will constitute a powerfully effective
and speedy striking force on the Panama Sea Frontier for use
particularly against enemy carriers at night.

o g A

Paul F, Foster,
Commander, USNR.

EO. 116562, Sec. 3(E) and §(D) ot (E)
OSD letter, May 8, 1973
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AIRPLANE COMMANDER'S REPORT T . L
Reconnaissance and Patrol Mlsslons

Undt Date

1. Indicate on map on reverse side point and time of take off and landing, track of airplane
to include latitude, longitude, and time of all turning points, hourly positions, positions
of air and surface craft sighted, bad weather areas, and mean altitude of each leg of track.
2, Were messages sent or received? Attach coples of all messages.

3. In event of combat action, submit detailed report to include injuries and damage received
and inflicted on enemy, ammunition expended, performance, characteristics and tactics of
enemy. See Form F, Field Manual 1-40.

NARRATIVE ACCOUNTS WILL BE MADE HEREON OF THE FOLLOWING:

L. Observations enroute description, position, and time of all surface and air craft seen.

5, General weather conditions. Show bad weather areas and resultant change of course on
MAP.

6. Difficulties experienced.

7. Remarks. Use additional sheets if necessary.

Signed

Airplane Commander
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MEMORANDUM FOR THE PRESIDENT3

Subject: Basis for preparation of attached
outlined plan for Invasion of Western

Europe.

1, Western Burope has been selected as the theater in which
to stage the first great offensive of the United Powers becauset

cen be prepared and executed by the United Powers in the near
future., In any other locality the building up of the required
forces would be much more slowly accomplished due to sea
distances., Moreover, in other localities the enemy ls pro-
tected against invasion by natural obstacles and poor commun-
jcations leading toward the seat of the hostile power, or by
elaborately organized and distant outposte, Time would be
required to reduce these and to make the attack effective.

It is the only place where the vital air superiority
over the hostile land areas preliminary to a major attack
can be staged by the United Powers, This is due to the exis-
tence of & network of landing fields in England and to the
fact that at no other place could massed British air power

i
‘ It is the only place in which a powerful offensive
i
E be employed for such an operation,

It is the only place in which the bulk of the

| British ground forces can be committed to a general offensive
in cooperation with United States forces, It is impossible,
in view of the shipping situation, to transfer the bulk of
the British foreces to any distant region, and the protection
of the British islands would hold the bulk of the divisions

in England,

The United States can concentrate and use larger

forces in Western Europe than in any other place, due to
sea distances and the existence in England of base facilities,

ﬂ
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The bulk of the combat forces of the United States,
United Kingdom and Russia can be applied simultanecusly only
against Germany, and then only if we attack in time. We
cannot concentrate against Japan,

Successful attack in this area will afford the
maximum of support to the Russian front.

2. Decieion as to the locality of the main effort must be made
now, This is true even 1f the actual attack cannot be launched during
this year. A major attack must be preceded by a long period of inten-
sive preparation, Basic decision is necessary so that all productien,

| special construction, training, troop movements and allocations can
be coordinated to a single end, Until this process of coordinated
and intensified effort is initisted it is diffieult to ecaleulate
even the approximate date at which a major offensive can be under-
taken,

The element of time is of the utmost importance. We must
begin an offensive on a major scale before Russia, now practically
alone, can be defeated and before Viehy France, Spain, Portugal and
Turkey are drawn into the ranks of our enemles,

| 3. Gist of Plan,

| The plan more fully ocutlined in later paragraphs provides
for an attack by combined forces against Western Europe at the
| earliest possible moment that the necessary tactical forces can be
| accumulated =- estimeted at April 1, 1943, provided decision is made
= now and our men, materiel and shipping are not further dispersed.
(An earlier date for an Wemergency" offensive is set for the fall
of 1942 as will be explained later)

Combined forces required, exclusive of Nawval support, arej

Three thousand fighter planes,

Twenty eight hundred planes (other combat types)

Forty eight Divisions (all types = 30 of them U.S.)

Paratroops; airborne troops; A.A. - ete,

Total U,8. personnel to be transported to Englandi
1,000,000 by the date of initiating the
ﬂ.ttﬂok.

The plan contemplates three main phases.

8. = Preparatory, Beginning now, to date of initlating
main attack, :

- 5
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b. = Cross channel movement and seizure of beachhead
between Le Havre and Boulogne,

g. = Consolidation of beachhead and beginning of
further operations,

L. An added feature of this plan is that, during the preparatory
period it provides means to act promptly under either of the following
eventualities:

(a) If the imminence of Russiam collupse requires desperate
action, & sacrifice attack could be made,

(b) If German forces are almost completely absorbed on the
Russian front, a prompt movement to the continent might be
-undertaken with much smaller forces than would otherwise be
justified.

Included, later in this paper, is an outlined plan for en
attack about September 15, 1942,

5, Limitations as to time and as to strength of attack are
imposed upon both plans by the shortage of shipping, and, secondarily,
by the difficulty in the production of landing eraft. Further limita-
tions are imposed by the necessity for executing certain commitments
and requirements, already of record, which absorb a certain amount
of shipping. These include:

2 Divisions to Australia

1 Division to New Zealand

Sufficient shipping to England to transport 40,000
troops and equipment to the Middle East.

Continuance of material aid to Russla and to others
of the United Natlons.

PLAN FOR OPERATIONS IN WESTERN EUROPE

6. Assuoptions.

a. That the line, Alaska - Hawaii - Austrelia will be
held and Pacific garrisons increased from a present approximate
gtrength of 175,000 to an approximate strength of 300,000,
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b. That present U, S. commitments will be executed.
These ineclude dispatch of the 4lst and one additional division to
Australia, one division to New Zealand, and the loan of sufficlent
shipping to the British to move 40,000 troops to the Middle East,
and the building up of & small air foree in China - India, Pro-
viding the British furnish the necessary planes from aireraft now
allotted to them, two groups pursuit, one group medium bombardment
and two groups light bombardment should be sent to the Middle East
g8 the only additional U, 8. commitment to theaters other than
Western Europe, This will have a corresponding effect in diminishing
the U, S, planes available for the offensive in Europe.

g That Russia is still effective in the war to the
extent that the bulk of the German forces are required on the Russian
front.

d, That Axis forces in Western Europe remain at approx-
imately their present strength,

7. TFrom an examination of the hostile situation, it is con-
cluded that a successful attack can be made only with combat power
as follows:

a., Adeguate sir superiority over the enemy involving
the use by the Allies of a minimum of 3,000 fighters and 2,850 combat
planes other than fighters, (Combined British and U. S.).

b, Ability to land in the first wave the major combat
elements of an infantry and armored force of at least six divisions,
At the beginning of the actual invasion, U, S, land forces in England
or en route should be approximately : six armored, five motorized,
18 infantry and one alr-borne divisiom.

¢. An ability to land on the western coast of Europe
behind the leading wave, a weekly inecrement initially of at least
100,000 troops, and, after the invasion forces have landed, a contin-
uous flow of reinforcements from the United States at the maximum
rate that shipping will permit,
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8,  Plan,

8, This plan provides for the movement to the British
Isles of U, 8. air and ground foreces comprising approximately one
million men to participate with the British in an invasion of France
between Le Havre and Boulogne. Logistic factors fix the earliest
posaible date for an attack on this secale at about April 1, 1943,
Bottlenecks, as to time, will be shipping and landing ecraft, which
will not be available in sufficient quantity by the time that air-
eraft, ground equipment and ammunition can be supplied.

b. The operation proper is divided intoc three phases:

(1) Preparatory phase, (From now until April 1, 1943).
(2) The cross-channel movement and seiszure of the
beach head,
{(3) The consolidation of the beach head with a view
to further operations,

(1) Preparatory Phase.

During the preparatory phase maximum effort to
be made to complete the organization, ecuipment and training of the
air and ground forces involved, and to coordinate all productive
effort toward this objective, This includes the early establishment
of additional air installetions in England, end the movement to the
British Isles of air and ground forces to complete their training
in conjunction with the British. A continued air offensive ageinst
vital Axis targets on the mainland of Eurcpe should be carried out
prior to April 1, 1943. In addition to the destruction accomplished
this will enable Ameriean and British air forces to work together
and so develop & coordinated combat team., Likewlse, participation
of U. 8. ground troops in ralds against the ccast of econtinental
Europe from Norway to the souther limits of cccupied France will not
only harass the German occupying forees, but will aid materially in
the training of U, 8. and British ground forces, and will obtain
information concerning the organization of the German defenses along
the eoast, Above all, it will produce the eoordinated combat methods
vital to success. During the final two weeks just prior to the land
invasion, an intensification of air activities against the invasion
front will be carried out with the wview to neutralizing the Axis air
forces on that front and to beating down the Axis defensive system,

(2) The cross channel movement and later consolidation.
The invasion itself will consist of a cross-channel

movement and the seizure of a beach head between Le Havre and Boulogne,.

413795




strongly supported by combat aviation. The main landing should be
made on & six division front. Parachute and air-borne troops to

be employed in addition to combat aviation in assisting the ground
forces in establishing the beach head and in preventing rapid move-
ment of German reinforcements toward the coast. As soon as a beach
head is established, strong armored forces are to be ferried across
the channel to break the Cerman resistance along the coast and to
geize the line of the Olse-St. Quentin, A movement towards Antwerp
will then follow to widen the salient and permit the movement of
additional forces across the channel between Boulogne and Antwerp,

(See Map A).

e. U, 8, and British forces as follows should be in
Great Britain or en route when the land attack beginsi

LS. British

(ean be available) (Numbers of British aircraft
1, 450 Fighters g Modified by shown are minimum reguirements.
1,800 Combat cther than ) any planes Information is not at hand as

fighters ) sent to Mid- to how many the British can

400 Transport airecraft) dle East, make available,)
18 Infantry Divisions 1,550 Fightera
6 Armored Divisions 1,000 Combat other than
5 Motorized Divisions fighters
1l Air-borne Division 200 Transports.
11 Parachute Ens. (It is estimated that the
30  A.A, Regts, British can make available,)

15 Infantry Divisions
3 Armored Divielons
1 Parachute Brig,

3 A.A, Gps.

9., General Comments,

&, Some protective effect will be felt in the Atlantic
Ocean as a result of a major attack against West Europe, The garri-
sons in the Atlantic will not require material reinforcement., This
does not apply to the Pacific, to Indias, and to the Middle East,
consequently our protective measures in those regions must be adequate,

bs U. S. troops will be equipped and trained in time for
the operation,

-6
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g+ American shipping available for movement overseas
of the U, 8, troops will transport approximately 40% of the number
involved by April 1, 1943, If this movement must depend entirely
on available U, 8, shipping, the date of initiating the invasion
of France must be postponed until late summer 1943, by which time
U. 8. shipping can effect the overseas movement of the entire force,

d., An accurate estimate of the availability early in
1943 of all Allied shipping is being made by the CG, 505, However,
it is believed that when the movement of British reinforcements to
the Middle and Far East now projected for 1942 has been effected,
and the situation in those areas stabilized, sufficient passenger
transports can be made available for the movement of U. S. troops
to England to meet the requirements of this plan, Additional eargo
vessels will have to be diverted after January 1, 1943 to support
this operation.

e. Landing craft necessary for the operation is not
available at present in sufficient guantities to support the cross-
channel movement. Provision for some 7,000 landing eraft considered
essential for this operation has been initiated. However, only through
intensification of this construction program, immediately after agree-
ment in principle has been reached, can this number possibly be pro-
cured,

f. One of our current tasks is to send to Ruasia suffi-
clent materiel aid to keep that nation in the war as an active partici-
pant, Since the execution of the contemplated plan is not feasible
in 1942, other means of rendering assistance to Russia will have to
be undertaken, This definitely involves air support to the Middle
East; although this is a British responsibility, our vital interests

are involved.

Development and construction of air fields, bases,
cantonments, etc., in the British Isles in preparation for invasion
of Western Europe in 1943 must be substantially completed in 1942.

g« An advantage of this plan is that, while it is still
in the preparatory stages, if the German army should show signs of

imminent collapse, an invasion of Western Europe can be carried out
on & limited geale,

i
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10, Modified Plan,

The following represents what can be accomplished to
effect an invasion of France on or about September 15, 1942 should
a decision be made to advance the date of execution of the operation,

a, U, 8, troops that can be made available and arrive in
England in time to participate. (Figures ineclude 34th Division and
lst Armored Division),

Air Forces.

400 Fighters
333 Combat other than fighters
200 Transport

Ground Forces.

%i Infantry Divisions and 1 Armored Division, or

1% Infantry Divisions and 2 Armored Divisions, or

17 Infantry Divisions, 1 Armored Division, 4
Parachute Bns, and 10 Antisireraft Regiments,

b. Inclusive of the above, a total of six Infantry,
three Armored, and two Motorized Divisions, four Parachute Battalions,
and ten Antiaireraft Hegiments will be equipped and trained in the U, 8.
in time to participate in this operation. Shortage in shipping pre-
cludes transporting more than the number indicated unless shipping
is diverted from another commitment,

g. British troops estimated to be available to participate,

A ir Forces s

No data is at hand as to how many planes the British
can make available, The minimum considered essential, exclusive of
U, 8, air forces, is 2,600 fighters, 2,400 combat other than fighters,
and all available transport aircraft.

Ground Forces,

15 Infantry Divisions
3 Armored Divisions
1 Parachute Brigade
3 Antiaireraft Groups.

Sl 41070



d, THIS LIMITED OPERATION CAN BE JUSTIFIED ONLY IN

(1) THE SITUATION OF THE RUSSIAN FRONT BECOMES DES-
PERATE, i.e., the success of German arms becomes so complete as
to threaten the imminent collapse of Russisn resistance unless
the pressure is relieved by an attack from the west by British
and Arerican troops. In this case the attack should be con-
sidered as a sacrifice in the common good.

(2) THE GERMAN SITUATION IN WESTERN EUROPE BECOMES
CRITICALLY WEAKENED.

11, The details of necessary Naval support are under study,

12, There is attached & paper commenting upon the employment
of U, 8. troops in Syria, in Lybia, and in Northwest Africs,

Chief of Staff.
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The code name to be applied to the party leaving Baltimore
for England on April 4 by Pan American aircraft will be "Modicum,"
All reference to this party in trans-Atlantic telephone calls, radios
or cablegrams will be by this code name,

2. Fictitious lames,

Members of the party will be raf&rradfhy the following
fictitious names in all communications where secrecy is essential,
These names will be known to those shown on the distribution list
below:

lr, Harry Hopkins--Mr, A. H, Hones
General G, C. Marshall--Mr, C., G. Mell
Commander James R, Fulten--I'r, A, L, Foss
Colonel H, A, Craipg--lir. J. . Case

Lt, Col, A, C, Vedemeyer--lir, J. E. Thite

3. Officers in Charge of Detailed Arranpenents,

8, OColonel H, A, Craig is designated as the officer through
whom all detailed arrangenents pertaining to the flight to and from
England will be made, It will be his duty to see that the arrangenents
indicated below are carried out and to act as lisison officer bﬁtwﬁﬂn
British eir authorities and Pan Anericen Aviation,

b, Lt, Col. Hedemeyer will, in addition to his other
duties, perfnrﬂ such duties as Alde tu the Chief of Staff as may be
directed, Ile will also make any other detailed arrangements during
the visit in Enrland for the entire party as may be necessary.

4. Schedule of Flipht,

Leave Baltimore 7 AN, April 4 (Eastern "ar Tine), Arrive
Bermuda 1 P,I, April 4 (Castern Tar Time), Leave Bormuda 9 A,HM,
April 5, G.M.T. (daybreak)., Arrive Lock Irnc at 5345 AJM,, G.ILT.,
April 6 (daybreak). Delays from Bermuda will be on a 24-hour basis,

5. Iypoc and Number of Airplancs,

Flight will be made in Pan Ancrican airplane of the Boeing
B 314 type Flying Boat, The numbor of the aircraft is 1018604, It is
equipped with a 275 watt transmittor, call sign KHCK!, frequoncies
3285, 6573, and for long range daylight 12776, , . D. R
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The flight from Baltimore to Boermuda will bo considered a
ferry flight and no ticketing, immigration papers, ete., will be
required,

7. WNeoather Forecasta,

hir Comnodore Thornton, British .iir Commission, has arranged
through the Ferry Command radio facilitics to have weather informatien,
foroceasts, and facilitics made available to PAL upon arrival in Bermuda,
He has also arranged to have and will be responsible for proper weather
information, route forecasts and local foreccasts covering the destina-
tion and alternate terminals in the British Islos.

Two route forceasts will be available to Pii at Bermuda,
ene prepared by the Newfoundland airport, and one prepared by the
British at Bormuda,

dir Commodore Thornton will srrnange to have & specicl radio
watch for this flight mainteined in order thot the aireraft will have
proper communieation at all times with British control stations,

8, Sccurity.

8, The Pan imoriean ..wiation will arrange direcetly with the
Havyr for o clecarance of the aireraft from the United States and for
socurity apainst Unitod Statos ships ot sca for the initial stapges of
the flipht,

b, Jiir Cormodore Thornton will arrenge throurh the British
sdr Ferry Conmand to have approprinte codes and recognition signals or
devicea turned over to tho coptain eof the aireraft at Bormuda,

g, Aarrongomonts have beoon made with the R.4.F. to provide
for protection for the landing of the Pan [morican airercft and for
protoetion for the further flight from Lock Erne to Englond,

9. Relecase of Flight from Bormuda.

Prostwick (.ir FPerry Command Control--llontreal) shall only
rolease the flight from Bormudn providing contact conditions (1,000
foct and 2 miles) provail at Lock Erme, tho torminnl destination, or ot
one of the othor available British alternntes, The British have
arranged that Prestwiek (control station) will, by speeial arrangencnt,
colloet hourly local woanthor from Foynos and reloasc then only when
required by Pull in the cvent that Foynes must be used as an omergoncy
alternate, 411 arrangenontes with Prestrieck will be hnndled by .ir
Commedore Thernton,

SECRET -2.
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10, Destinntion of Puli Plone and Jltornate Dostinations,

The intended destination of the Pan Ameriean nireraft is
Lock Ernc in North Ircland, In casc of nceessity onc of the follow-
ing alternates nay be used in order of priority:

(1) Loek Ryan,
(2) Islay

(3) Oban

(4) Pombrolke
(5) Plymouth
(6) Foynos

The 1nst named will be uscd only in cxtrome cmergeney and in the
ovent that none of the others arc available, Horta, .zores, will be
used as an alternnte as a last rosort, PAL will arrange for swell
forceasts from Horta.

11, Flipht from Lock Ernc to Englnnd,

arrengenonts have been made with Lir Iorshal Sir Charles
Portal to have the Pan .neriean aireraft not at Lock Irne and for the
perty to be transported fronm Lock Erne to London by British aireraft.

12, DReturn to United Statcs.

arrangencnts for the return flight to the United States will
be under control of the R,..F, or the Dritish .ir Ferry Comnend which
will issue instructions to the Pun .nerienn airmmys through Colonel H,
aes Craip, nember of the party.

13, Delor in Doparture fron Baltinore.

In case of delays in departure from Baltinore, nccomnodations
will bo availnble in the Lord Baltinore Hotel, If the delay is to be
prolonged, instructions will be obtnined from the senior nenbors of
the pnrty,

DISTRIBUTION:
The President 2 Copics _
The Secerctary of War 1 Copy i
Each member of party 2 Copies
The Doputy Chief of Staff 1 Copy
Chief of Operations Division 2 Copies i
Chicef of Naval Operations 2 Copie8  Frunkiin D, Rocsavelt Libe '
Gencral Chanoy 3 Conics { .-_f_.-.- E QO I.,-r.: e
«ir Conmodore Thornton 1 Copy JrLASSir izl
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BASE 0.
(1) GREENLAND . -oooo—_- 19
(2) ICELAND e o o ————— 721
{3) NORTH IRELAND-__-_. 534
{4) LONDON, ENGLAND... 376

{(5) NEWFOUNDLAND.. - -NA
(6) BERMUDA - - — - —— - 1l
~{7) PUERTO RICO_ - - == 952
AB) ST. THOMAS — - ~ - -~ 25
{(9) ST CROIX - - — - - —- 6
(10} ANTIGUA - - - - - — —- 23
AU) BT.LUCIA - - o = = - = 12

Arrived 3-10-42 _ _NA
Al12) TRINIDAD - = = = = -~ [63
,i:i BRITISH GUIANA - - - 18
14) SURINAM - - - - - -~ 30
{I5) VENEZUELA_ _ - ——— |2
1IG'.I CURACAD — — - - = — = 57
iT) ARUBA - - - - = ==~— 486
(18) JAMAICA o - = = = -~ IT
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It 48 of criticel importance that the Board should hawve a
clear mandate of the items that are to be jrocured
mum economic effort. If requiresents are defined
utmsost potential our planning will, of necessity, full short of
providing for a complete mobdlisation of our resources. re—
quirements are set of s dimension far beyond attainment, we shall

I should feel myself negligent in duty if I did not point out
that we are at an lampasse in our production plamning, in that ve
ptill are without definition of a full list of requirements that
are consistent with vhat we have defined as;, and still believe to

be, practicable overall goals.

Under these circumstances, I feel that I must come to you
for instruction upon what is clearly & matter of major poliey.

Respectfully,

Donald M, lelson

The President
The Fhite Houpe

Rashington, D.C.
Saytjr
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(Pased on the Lrwy's "L8 ships per wonth Progras® as sugmentesd by
the nesds of recent comsitmsnts,)

TARLE T = = Pressnt Comsitsents

Freasant or Projectad Balance Scheduled
Mar, 31,1542
Karth Atlantis 18,520 25,640 7,120 12,000 ROO 30 350 150
Irsland or U,K, u,mo 16,000
Caribbdan 92,300 113, 7% 21,%% 8,000 B,000 3,70 1,750
hluais n,is0 £1,900 10,450 4,000 4,000 2,4%0
Huwmid 7,000 119,430 L0, 430 12,000 14,000 11,430
5.9, Pacific (Lass P.I,) &7,150 149,190 82,000 9,MM0 1,000 11,000 10,110
China Treiin Surms 7,470 14, %00 6,830 6,830
307,600 LA, 150 168, %60 92,890 49,800 29,030 19,040 350
o0 g
Troop Shi 1ity to Meinforce 1,7,
ot 1
April ey Jume  July  doguet  Septesber  October  Novesber Decesber
Troop Capacity Scheduled 92,090 49,800 29,000 19,040 I
{ineluding British ships)
Troop Capacity Required 92,890 49,800 29,020 19,040 50
Balanos Avallahble for - - - E 00 27,800 41,400 ] &5 ,000 H.m:'-
Movessnts (Troops) to UM, - a
British Shipe Berinning Soptember 22,000 zmom 22,000 2,000 :.‘_
= L |
Total Troops im T. K. 11,800 27,800 27,800 36,100 63,900 127, %00 214,000 300,000 38,000 45 J‘__‘
{Cumalative) ..-; et
i=
Q@ -
TARLE TTT o
AT 8 - (]
- (43
Cargo Ship Capsbiidty to Reinforse UK. B e @
{hssuming 18 per month for Army plus needs of recent commitments) o
Pl =
April Wy Juw July August  Septewber  October  Novesber  December =a. =
farge Ships Available s ) we 254 28 256 s e nz2 1.‘:":} g
Shd =
Carge Shipe Required o e i 55 - e
Malrtananc e ) % 17 w3 in 1% 1 1M 190 04
Initial Wovemsntis (Tabls I ﬁ ﬁ ﬁ -
Balance Avallabls [+] o o o [ ] ia &3 ks 108
for Movemants to U,K,
Total Troops in 0.K, 11,800 77,800 77,800 27,800 34,800 As, 800 120,000 166,800 254,800
[ramlative)
#Ipolodes maintenance for Tabls I plus that required for lugest to Decesber reinforcesents to UK.
Table INT indisates that carge shipping is the limiting fastor,
The full capacity of avallable troop ships can be supportsd if 1L cargoe ships per mowth, sdditional,
ars provided beglaming in July, 19843,

EI::

the first of Septesber, sdditional 15 month
T e o e 18 'the BLE. By the end of TSLa(Tabls TI),

000 troaps
of ¥L4,800 troops (Tekle III)

mnmmwuwnummumm{hw,m-ﬁ

o the U.K,,

f

Hl

of Bupply
1943



. ‘_' : ' = A{V# :)\laﬂw

WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF ;
WASHINGTON

April 1, 1942

Dear Mr. President:

A detailed examination of production schedules and possi-
bilities indicates that material progress has been made in at-
taining production rates for 1942 which will meet the objectives
which you have established for tanks, anti-aireraft and anti-tank
guns and machine guns. However, there 1s a serious deficiency in
the production rates for armored cars, self-propelled mounts for
artillery weapons and artillery weapons required to equip a bal-
snced military force. The requisite increase in productive cap-
acity to meet these deficiencies has been discussed with the War
Production Board and Mr, Nelson has advised us that it will be
impossible to meet the deficiency in these jtems from available
productive capacity and at the same time provide all of the items
set forth in your list of objectlves.

A joint committee representing the United States and the
United Kingdom has developed the requirements for those nations,
the U.S.5.R. and other Defense Aid in tanks, armored cars and
self-propelled artillery for the remainder of the calendar year
and for 1943, The aggregate requirements for 1942 call for
46,523 units which may be considered of tank type and which in-
clude 24,703 tanks, 8,940 armored cars, and 12,880 self-propelled
mounts for artillery weapons. The production of these 46,523
units is proposed as the goal for 1942 in lieu of the 45,000 tanks
which now represents this goal.

We are also faced with a serious deficiency in artillery
weapons which can be overcome only through a modification of the
anti-gireraft and anti-tank gun program. The proposed modifica-
tion would provide for the production of 17,400 anti-aireraft,
25,300 anti-tank, and 9,682 field pieces, an increase of 11,682
over the objective now established for 20,000 anti-aircraft, and

20,700 anti-tank guns.

No modification is recommended in the machine gun objectives
nor at this time in the objectives established for 1943 since the
peak production rates to be reached this year will suffice to meet
the objectives established for 1943 unless military requirements
should make further recommendations appear desirable.



Three charts are attached hereto which provide additional
information with respect to the proposed shift in productiocn.
Chart number one gives, in comparzble units, the objectives as
now established and the proposed modificstions Chart number two
lists the requirements recommended by the U.5.-U.K. Tank Committee,
Chart number three presents, graphically, the proposed conversion
of productive capacity to meet balanced requirements.

The proposed modification does not represent a decrease in
production. However, it would result in a substantial reduction
in the requirements for certain critical materials such as steel
plate, which is also needed in the shipping and Naval programs.
It would meet all requests on hand or now foreseen for tanks and,
at the same time, would provide the equipment for a balanced mil-
itary force., It would strengthen our offensive power as it would
increase the fire power which could be developed on the battle-

front.,

In view of the above reasons, the modification proposed
herein is recommended for your favorable consideration.

Faithfully yours,

Incls.:
Three Charts

April  1942.



i
WAR PRODUCTION BOARD
) WASHINGTON, D. C.
OFFICE OF

DOMNALD M. NELSON
CHAIRMAN

May 7, 1942

Dear Miss Tully:

€ I am returning herewith the
e President's file of material sent him
by the Chief of Staff, and transmitted
to me under date of April 2. I beliave
: you will want this msterlal for your
¥ o files.

Sincerely yours,

LOW

Donald M. Nelson

Mise Grace Tully
The White House

Washington, D. C.

Attachment



PRESIDENTIAL OBJECTIVE

TANKS
LIGHT 19,500
MEDIUM 25,000
HEAVY 500
TOTAL TAMNKS 43000

ANTI-AIRCRAFT GUNS

20,000

ANTI-TANK GUNS

20,700

TOTAL AA ond AT GUNS 40,700

1942

£ E )./ || cHART NoO. I

MODIFICATION RECOMMENDED

TANKS
LIGHT 10,588
MEDIUM 4000
HE &¥'Y ns
zaT03
ARMORED CARS
LIGHT 6,000
MEDILUM 1,940
HE&VY Lo00
8,940
SELF-PROPELLED MOUNTS
3T B 40mm AA GUNI S P 3,000
FORS 37Tmm AT GUNS S5 P 2539
3or 8Tmm, AT GUNS S.P T.241
2,880
TOTAL TANKS ond TANK TYPE ag 523
ANTI-AIRORAFT GUNS
S0mm. 2,800
AT B 40mm. 14,600 (o)
17,400
ANTI-TANK GUNS
AT mm. 17,000 (b}
3 or 5Tmm 8,300 (e}
£5,300
TOTAL A& and AT GUNS 42700
WHEELED and SELF-PROPELLED ARTILLERY
Tomm. HOW. PK ond 5P 3,050
108 mm. HOW. WH. ond S R 8817
IS8 mm HOW and 4.5 GUN. B
9,882
TOTAL GUNS 5g,388
Franklin D. Ropeevelt Library
nj acoIimen
BECLASSIFIED

(g} INGLUDES 3,00 WMOUNMTED OM SELF-PROPELLED VEHIGLES.
(o} INGLUDES 2,539 MOUNTED ON SELF-PROPELLED WVEMICLES. s

{c) INDLUDES T,241 MOUNTED ON SELF-PROPELLED VEWIGLES.

D0D DiK. s200.9 (9/27/88)

pate- JO# « 26 4L

samtuu-@u -f/ #(M
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CHART WO 2
. REQUIREMENTS 1942 AND 1943
TANKS, ARMORED CARS, SELF PROPELLED MOUNTS
EMBODIES RECOMMENDATIONS OF U.S. AND LK. TANK COMMITTEES
ADJUSTED FOR BALANGED PRODUCTION POSSIBILITIES
| 9 4 2 | 943
' TOTAL TOTAL
TR mei| a | o jmsma| un | gy |EEmRmEC femsOENTAL ) | . | o (mame | ux | s |EEEEAR LT
il Thaecs 4 . mpsal = wpsoc] ol g . L
b i ] -] I— I 1 _Im Im P00 & WONTH PRODUCTION OBJECTIVE
!!l__.ﬂ_i!‘!_ﬁﬂ._ Y (T D E— - TOTAL SEQUREMENTS SIOUCED W B4R FROM
20,553 TO Q00 TO PROVIOL CHASSS FOR
SELF PROPELLED WOUNTE MADE N 143 UK
RUBSU 8,750 U4 D4R, 4500 IN 1943
i1 — o A
B ([N . L - B S S — R
|
SCEDULED
PR TION
) o] L] (8] 1
) Lo LTI v Ao0 EL] — | 4Ne L o
AMLCRED  CAR, LAOHT are g &,000 ILETE 3,87
|5y Thae T-91 LN O ] =
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April 3, 1942

]
¢ This is the message that Genersal
Marshall referred to at lunch today.

B~
!RoDﬂ“‘.
Colonel,General Staff,
Secretary, General Staff.
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INCOMING MESSAGE

March 31, 1942
From AUBTRALIA | /
To IMMEDIATE GEN, GEORGE C. MARSHALL

NR 58 April Pirst

In order to relieve the blockade pressure in at endeavor
to permit puur of supplies from Cebu to Corregidor I

‘prepared prior to my departure delayed plans for an air

attack of B rpt baker one leyen bombers from here to Mindano
and thence to Mission destination. 1 am now preparing its
prompt execution, reurad nine eix six. This effort is a
eritical one due to the lack of Air Force available here. 1
have only twelve serviceable B one sevens, many of which are
approaching exhaustion. I believe there is a fair hope for
blockade runners from the U 3 to reach destination if they
approsch by the route morth of Luzon. Their speed will give
them an excellent chance to get through as the enemy 1s
concentrating his patrols on the routes from Visayan waters
and the entrance to Manila Bay is not yet mined by the

enemy. I believe also that supplies on Bataan will last
beyond the date of April 15th. I am in addition diverting
gubmarines sufficient for the purpose to ferry food supplies
from the Southern Philllppine Islands to Corregidor. The
supply should be ample for maintenance for an indefinite
time. When I left on March 11th it was my estimate that
serious shortage would not develop at the earliest before Nay
ist, allowing sufficient time for arrival of blockade runners
from the U 8. It is of course possible that with my departure
the rigor of application of comservation may have relaxed.

1 am utterly opposed, under any circumstances or condi-
tions, to the ultimate capitulation of this command as
visualized in Gemeral Wainwrights radio. If it is to be
destroyed it should be upon the actual field of battle taking
#ull toll from the enemy. To this end I bad long ago prepared
s comprebensive plan to endeavor to cut a way out if food or
asmunition failed. This plan contemplated an ostentatious
artillery preparation on the left by the first Corps as a feint
and a sudden surprise attack on the right by the second Corps.
This movement to be made in conjunction with the full tank
strength and with the maximum artillery concentration with
heavy guns run forward under cover of darkness the night before
so that their fire would reach and cover an infantry advance
as far as possible toward the Dinalupban dash Olongapo rpt

31

OED letter, May 8,
RHP. me AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN
By » MARS Date :
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e WAR DEPARTMENT
/ CLASSIFIED MESSAGE CENTER

INCOMING MESSAGE

Dioalupahan dash Olongapo Road; this road to be seized and the
Second Corps to thrust with all speed and force due West taking
the enemys Subic rpt Bubic Bay positions in reverse
simultaneously with a froantal attack by the First Corps. If
successful , the ngp:uu seized at this base might well rectify
the situation. This would peramit them to operate in Central
Luson where food supplies could be obtained and where they could
still protect Bataan and the Northern approaches to Corregidor.
I1f the movement is not successful and our forces defeated many
increments thereof after inflicting important losses upon the
enemy could escape through the Zambales rpt Zambales Mountains
and continue guerilla warfare in conjunction with forces now
operating in the morth. Simultaneously agressive action within
their capabilities would be launched by both the Visayan force
and the Mindanao Force. I had not informed Gemeral Waimwright
of this plan as I feared it might tend to shake his moreale
and determination. I shall however, in view of his radio to
you, I inform him thereof in the near future. I would be very
glad if you believe it advisable to attempt myself to rejoin
this command temporarily and take charge of this movement. The
pressure on this situation could be immeasureably relieved if

s naval task force with its own air protection could make
some kind of threat in that general direction. The long series
of disasters in the Pacific Theatre can be traced basically to
one cause: the unopposed control of the sea lanes by the
Japanese. Until this condition is remedied these disasters will
continue. Line of communications comtrol is fundamental either
on land or sea. Enemy control has been complete up to the
present time. I know how desperately you are pressed for
reinforcements and supplies in all areas and I do not repeat
not intend to harras you by requisitions that cannot be
accomplished. It would however tend to relieve the dangers
here if without delay a small force of say nine B repeat Baker
one seven bombers could immediately made available instead
awaiting the normal flow as nov anticipated. Please inform me
as soon as paseible of any modifications you may desire in the
plan I have outlined. Several days ago 1 informed General
Faiowright about the contemplated air attack but will not rpt
not convey further imstructions until 1 hear from you.

I have complete and instanteneous communication with
General Wainwright and all the forces in the Phillipine Islands
and I believe that greater rapidity of action and more complete
coordination of command can be achieved if he routes his com-
sunications except for routine administration matters through
my head guarters rather than direct to the war artment and
essential in his operations reports for he not only reports

DECLASSFED
E.0. 11654, Bec. 8(E) and KD) e (W

0SD letter, May 8, 1978 — COPY No.
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INCOMING MESSAGE

Thence here to me. This is not/direct to you but also El.l‘lﬂhl'-ll
them to me. I have no rpt no doubt that not only efficiency

but speed will be accomplished if a clear channel of communications
be established form Wainwright to MacArthur to Washingtom.

I am still operating under my old designation as Cosmmander
of the United Statées Army Forces in the Far East and will
continue to do so until I receive your directive with reference
to the Southwest Pacific Area.

My relationships with the Australian authorities are of
the utmost cordiallty and they are adopting without
reservation all suggestions I make. Their forces are being
reorganized and regrouped and every possible step within the
means available is being taken to place this area in a posture
of secure defense.

MacArthur

CN-IN-0013 (4/1/43)
Action Copy: WPD
Info. Coples: G-2

BOB

CGAAY

TAG

File
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Navy DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
..I'I!I April 4, 1942.
DECLASSIRED
EO. 11652, Sec. 3(E) and D) or ) yEyORANDUM TO THE PRESIDENT
OSD letter, May 8, 1972 973 e ==
» B uasswAPR S
Subject: Galapagos - Permanent United States Air Dase,

and Pan-American Wild-Life Park.

Vice-Admiral Horne and Lieutenant-General Andrews
and other senior Army and Navy officers with whom I have discussed
the subject are strongly of the opinion that under no circumstances
should our govermment relinquish our air base in the Galapagos upon
the termination of the war ("Free Men's War" or "War of Free Men"?7).
The reasons are crystal clear -- in this new era of aviation, the
Galapagos are the veritable keystone of the outer defenses in the
Pacifiec of the Panama Canal.

This objective should be achieved without doing
violence to the Good Neighbor Policy. If at any time in the
near future conditions should develop under which we could pur-
chase the entire Archipelago or make a long term lease for our
air bases or bases, we should not hesitate to seize the oppor-
tunity. But in view of existing political conditions in Ecuador
and the troublesome traditions that have grown up concerning this
issue in that country, it is likely that a new formula will have
to be found that does not appear to involve a permanent surrender
of sovereignty to us.

The Liberal, pro-American administration of
Dr. Carles Arroyo Del Rio, President of Ecuador sinece 1940, is
under severe criticism from the Conservative party, which numbers
among its strongest supporters the Clergy, and Falangists, and
other elements of varying degrees of pro-Axis sympathies. The
President is charged with surrender of Ecuador's territory and
future greatness in his acceptance of the terms of the Rio settle-
ment of the Peruvian border dispute. He is also being charged with
making a secret surrender of Ecuadorean sovereignty in granting us
military bases in Ecuadorean territory. His Foreign Minister
(a Conservative), Dr. Tobar Donoso, has justtendered his resignation.



At the same time the Ecuadorean Army is reported to
be ready to install the Superior Commander of National Defense
Forces, Colonel Ricardo Astudillo, as Dictator. MAlthough trained
in Rome, Colonel Astudillo is considered to be pro-American; he
certainly is the "man on horse-back" in Ecuador today.

So at the moment conditions are not propitious for
negotiating a new treaty on the Galapagos. For this reason I did
not attempt to talk with President Arroyc Del Hio during my one
day visit to Quito in mid-March, But I did discuss the subject
with our Ambassador there, Mr. Boaz Long, and with the President's
closest personal and political adviser, Senator Caton Cardenas,
who is well and favorably known to me as a man of sound judgment
and great discretion. I carefully explained to Senator Cardenas
your long standing interest in the Galapagos and the unique fauna
and flora found there and how your interests had been enhanced by
your visit in the "Houston" four years age. I further outlined in
very general terms the idea you have for making the Galapagos into
an International Park for the preservation and perpetuation of
ﬂ.ld-li-fﬂl

I ventured to suggest two ways by which this might

be done:
A) By outright sale of the Galapagos to the United
States, and then our creating a Pan-American
Board of Trustees to govern the Archipelago in
the interests of science but under the protec-
tion of the United States.
B) By an agreement between Ecuador and the United

States under which Ecuador created the Pan-
American Board of Trustees and technical
sovereignty remained in the name of Ecuador,
but the United States would pay the costs of
administration, and we would police the Archi-
pelago from a base leased to us for a leng
term of years.

I made it explieitly clear that you had no idea of
exerting any pressure to persuade Ecuador to take any course of
action that was not entirely welcome to the government of Ecuador
itself, that our govermnment did not seek additiomal territory
anywhere, that we would scrupulously cbserve the soverelgnty of
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every Hepublic in the Western Hemisphere, but at the same time
your mind would be very receptive to any suggestions originating
in Eeuador's government that would lead to formal negotiations
to find ways and means of putting into effect the plan you
cherished.

Senator Cardenas expressed his personal belief that
the President would be enthusiastically in favor of Plan B above,
but that it would not be politically wise for him to initiate
negotiations until after the Congressional elections in Avpgust
of this year,

I asked Senator Cardenas to write me by mid-April
as to the President's re-actions, and T told him that T had in-
formed our Ambassador, Mr. Boaz Long, of what I was telling him
and therefore it would be quite proper for the President to talk
directly with Mr. Long on the subject if he desired further infor-
mation. And I further told the Senator that if President Arroyo
Del Hio did not want to talk to anyone at this time about this
matter, his disinclination would be understood and his wishes
respected.

In closing, I expressed to Senator Cardenas your
sincere regret that the laws of Ecuador made it impossible for
Dr. Arroyo Del Rioc to visit you officially at the White House.

In order to strengthen the hands of the present
Administration in Ecuador, it would seem to be prudent for us
to give further financial assistance to Ecuador at the earliest
opportunity. I understand that a Lend-Lease agreement is ready
for signature, but our aid should extend to the broader fields
of economic rehabilitation on a comprehensive scale to include
agriculture, industry, mining, and, particularly, extensive
road-building.

Respectfully,

(Lt F Fiton

ul F, Foster,
Commander, U.5.N.R.

DECLASSHiD
E.O. 11852, Bec. 8(E) anvd B{L) we (i
OSD letter, May 3, 1971
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April 5, 1942.

MEMORANDUM FOR THE PRESIDENT:

The following is an extract of & message sent
by General Marshall to General Stilwell April 3, 1942:

Wheeler relieved as Chief of Iranian Mission
and remains sssigned to Stilwell's Command as
Commanding Genersl S08 India, Burma and China.
Shingler replaces Wheeler as Chief Iranian Mission.
Stilwell will continue to control and supervise
Lend Lease affairs for China. Iranian Mission
Aren remsing the same except India is detached
and placed under Stilwell. Karachl Base will
continue to afford assistance to North African
and Iranian Missions as is now being done.

s '“’"\

Colonel, Gumral Staff,
Secretary, General Staff.

Trank . Tloopevelt Library

B[M .I‘iEﬂ
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[ N THE WHITE HOUSE
WASHINGTON

lPru s 1942.

MEMORANDUM FOR
CENERAL McNARNEY

I think I told Ceneral
Marshall to send the enclosed.
If it has not gone, will you
and Admiral King prepare the
gist of it and send it?

F. D. R.

Also enclosed letter to the
president, dated April 5, 1942,
from Dr. Evatt, enclosing memo-
randum of suggestions regarding
establishment of machinery for
the allocation of munitions, and
algo memo covering Jjoint opinion
of Generals MacArthur and Brett
and the Australian Chiefs of
Stalf regarding the danger which
threatens Australis.

pP.8. Please return enclosures for
my files.
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGION
March 24, 1942.

MEMORANDUM FOR THE PRESIDENT:

Admiral King and I have gone over very carefully
the proposals of the Australian Government relative
to organization and command in the Pacific Theater.
While the general subject of strategic theaters of
operation is being considered this afternoon by the
Combined Chiefs of Staff, King and I agree that a
reply to certain of the Australian proposals need
not, and should not, be delayed since they concern
operationsl control in the Pacific. Accordingly,
we suggest a message by you to the Prime Minister
substantially in accordance with the attached drarft.

(Signed) G. C. MARSHALL

CHIEF OF STAFF

F. D. R.

DECLASSIFIED

\ JC8 memo, 1-4-74

By RHP, NLR, Date FEB 191974



Antisipating gemeral direstion by the United States of eperations
in the Pasifis Theater, whish is the thester gemerally sast of the meridias
of Bingapors, the U.5. Joint Ghiefs of Staff soutemplate establishing &
Mm-“.lﬂdhmﬂﬂldlﬂﬂﬂiw+lﬂ'lﬂ
ummuw:—nmumwa—ﬁ-.rm
W.hm.m.—tum,u-mmﬂ.u-,u
ﬂl!ﬁﬂlﬂiﬂﬂﬂl““ﬂlhﬂﬂlﬂﬁ#“ﬁhm
Bastward gemerally to leagitude 110° W,

The U.5. Jeint Chiefs of Staff consider sach of these %o be an
intsgrated strategle area,

The Southwest Pasifis Area, under Army unity of command, has e do
mmﬂnhmuum“umumum
hﬁwhhm-ﬂmﬁ;h"ﬂluh—ll
apringbeard for offensive opsraticns to the northwest.

The Bouth Pasifis Ares, wnder Navy wnity of command, has %o do
primarily with protectien and maintensnse of lines of commmissticm with
mummm.umm-unummnoh.
1t must be set up s & distinet strategle emtity. New Zealand is located in
hhﬁm&-n.ﬂu.hmmu-“,md
strateglo oonsiderastions imvelving msval bases.

With respeot to the Australisn proposals em centrol in the Fasifie
Theater, the following must be saidi- Usquestionably the Australisn Government
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J08 memo, 1-4-74
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eperations in that theater. This is equally true of the representatives of
Bow Lealand, The Netherlands, Free Franes, and China., Army, Navy, and Alr
representatives of thess cowntriss should by all means be available to advise
and osasult with the U, 5, Joint Chiefs of Staff. However, os it is impessible
h“ﬂwm-wﬂlwm,h_un”
for the cendust of thess operations should rest with the U, 8. Joint Ohiefs of
Staff, wnder the President, as Ossmander-ineChief. Proposals of the U, 8.
Joint Chiefs of Btaff, made to the Fresidemt as U, 5. Commander-in-Chisf, are
sibject to review by him frem the standpoint of higher politieal considerations
and to reference by him to the Paeifis War Oounsil when necessary. The interests
of the natisns whoss foress or whoss land possessions may be imvelved in these
military operations are further safeguarded by the power each matien retains te

refuss the use of its forees for amy project which it considers inadvisable,




" : WAR AND NAVY DEPARTMENTS
WASHINGTON

MEMORANDUM FOR THE PRESIDENT:
Subject: Gymnast Operations,

After our conversation with you Wednesday we have had our
staffs re-examine the Gymnast project as a possible plan for the
employment of U.S. forces against the Axis powers in the summer
and fall of 1942, The advantages and disadvantages of implementing
the Gymnast plan as compared to other operations, particularly 1942
emergency Bolero operations, lead to the conclusion that the ocecu-
pation of Northwest Africa this summer should not be attempted. The

attached discussion presents our joint views on this subject.

1l Inel.
Memo for Pres.on subject.

DECLASSIFIED ~.
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MEMORANDUM FOR THE PRESIDENT:

Subject: Gymnast Operation.

General.

From only one base, the United Kingdom, can the power of the
combined British and United States air effort be exerted in such
a way as to strike direectly at Germany. Plans are now being im-
plemented, as rapldly ae sea transportation and the availability
of trained air units permit, to bulld up a strong air striking force
in the United Kingdom. Operations by ground forces, with adequate
equipment, can only be successfully ecarried out against the west
coast of Burope. in areas within range of gireraft based in the U.K.
with adequate e.reraft, and in other areas if sufficient carrier-
borne aviation is available., In areas beyond the range of land
based aircraft, strong carrier-borne aviation is esgential for the
support of landing operations until a strong land based air forece
has been established. This applles particularly to Northwest Africa
because, even though the French may be willing to cooperate fully,
there always exlste the definite threat that Axie aireraft now based
in the Mediterrenean area would move rapidly into Spanish and North
African bases, from which they could operate against Casablanca, in
such strength that carrier-borne aviation is unlikely to be able to
be sufficiently effective during the time required to establish
adequate land-based aviation.

The urgency of engaging U.S. Army forces in combat to support
the Russisn effort in 1942 is evident., If we can spare from other
theaters the necessary means to execute Cymnast, particularly such
as combat loading vessels, carriers, aircraft, and antiaireraft,
other more advantageous operations would be feasible - for example,
one sgainst the Brest Peninsula, which we have wished to include in
"emergency” Bolero but have been unable to mount due to lack of land-
ing craft, alr coverage, etc.

The initiation of Gymnast would mean the ereation of another
theatre with all the "overhead" involved. It will almost surely
develop the need to reduce the 1942 Bolero effort, either initially
in order to mount Gymnast adequately or later, when likely difficul=-
ties will render necessary a cholce between supporting either Cymnast
or Bolero, as means will not be available to do both. To carry out
Gymnast in 1942, involves consequences of far-reaching importance.
The problem of adequate naval escorts, and effective naval air support
during the landing and until Army Air Forces are firmly established
on land bases, is a critical factor. The U.8.-U.K. line of sea com-
munications must be kept open regardless of the direction of allied
strategle effort, Thie task, absorbing about the entire strength of
the Allied Navies available in the Atlantic for thls type of duty, is

DECLASSIFIED
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aggravated by the growing submarine menace and by the ever present
threat of hostile capital ships in the North Atlantie. This plan
would require use of navel escorts now engaged in escorting vessels
to outlying stations all over the world. The result of thinning out
of resourcee of this kind may bring disaster in the Nerth Atlantle,
or convoys to every theater will have to lle in ports for such long
periods aweiting proper escort that our already inadequate resources
will not be able to meet minimum requirements.

PLAN, The plan Gymnast calls for the occupation of Northwest
Africa with a force of 220,000 U,S, troops comprising 6 divisions
and 24 squadrons of planes supported by the Navy, ineluding three
aireraft earriers with a total of 210 planes, 66 of which are tc be
Army Pursuit planes. Having secured a landing at Casablanca, Nor-
thern French Moroceo will be seized. Spanish Morocco, Northern
Algiers and Tunisia must be occupled in order to block an Axis threat
against those areas, Control can then be extended over all North
Africa and the Atlantic shipping lanes along the Northwest Coast of
Afriea protected.

French cooperation and Spanish neutrality are egsential to the
successful outcome of the expedition. In this connection, an agent
of the State Department in reporting on a recent conversation with
Weygand stated, "The Genersl definitely rejects any idea of a land-
ing in North Africa, He considers the morale of & large part of the
French troops of North Africa so peoor that an American landing here
would be met with general apathy if not direct hostility. Because
of such a probable attitude in North Africa, Weygand considers that
the prospect of Frenchmen fighting Americans should be avoided at
w cﬂﬂt.“

At the time of execution of this plan the disposition of Axls
ground and air forces must be such as to eliminate any possibility
of major air or ground units of the Axis operating against the land-
ing forces during the early stages of the venture, A recent report
from the Vice Counsel at Casablanca, through the U.S, Navel Attache
at Tangler, indicates that the Germans have already made plans to
meet a U.S. invasion of Northwest Africa. This report states: "They
(Germans) are assembling the materials for 3 armored divisions in
Spanish Morocco. They already have one armored division there. I
have heard from another very relisble source (A) that they have some
300 tanks there and from a good but not so sure source (B) that they
already have 700 tanks there.

"They would also prepare at least 500 Stuka bombers in Spanish
Moroceo. (Source A above reports there are already some 200-300
Stukas and some 58 Messerschmitts, 110 in Spanish Morocco.) They
have already prepared all maintenance supplies such as spare parts,
oil, gasoline, bombs, machine gun ammunition and technical personnel

for the plans prescribed. A
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"They have also collected a large quantity of fast motor
launches, both on the coast of Spain and in the Canary Islands, as
it is their plan to attack from Spanish Moroceo and the French Mor-
occan coast simultaneously. My source (A) mentioned above, told
me only 2 days ago, there were some 250 to 300 fast launches col-
lected on the coast of Spain,

"Once they were certain that the Americans were coming, they
would start their drive with the 3 motorized divisions which they
believe to be sufficient to help overcome any French resistance and
follow up the drive and occupy the ground teken with 10 Spanish
divisions plus the landing parties from the moter launches, They
give themselves four days to accomplish their plan, leaving them
four to get ready for our troops",

CONVOYS, Continued use of British Middle East shipping which
provides a 1lift for approximately 40,000 men would probably meet
transportation requirements in so far as personnel is eoncerned with-
out material effect on 1943 Bolero, Utilization of this transporta-
tion prior to October, 1942, would sericusly affect the flow of vital
reinforcements to the Middle East and India, now of greatly increased
importance because of the reverses in Libya. The diversion of suf-
ficient cargo shipping from the U,K.-Middle East run to support this
plan would reduce the flow of supplies from the U,K. below the mini-
mum required to maintain the forces now in the Middle East., At the
same time, the diversion of these cargo ships would result in the
reduction of British imports by approximately one-half million tons
over the 6 months periocd involved.

The U.S., by employing every available escort vessel in the
Atlantie, ecould not establish a new esecort route without either ser-
ious effect on the movement of ships toc the U,K, and elsewhere in
the Atlantic, or the transfer of escorting ships from the Pacifiec.
To make full use of port capacity two escort groups would be required
constantly for at least six months. Even by reducing shipments to
the Middle East to bare maintenance requirements the British could
not furnish at most, more than one-half the necessary convoy protec-
tion. If, however, they furnish full eseort (2) it would require
a heavy reduction in the North Atlantie shipping., Due to lack of
means British convoys to the Middle East and India do not receive
the escort protection provided troop conveys from the U.S5. to the
United Kingdom. The British convoy methods are on an arc system;
from the U.,K, to Freetown; from Freetown to the Cape of Good Hope;
and from there to the Middle East. Naval escorts rarely leave their
assigned areas, meeting convoys by prearranged direction. In a
recent case, a single British crulser escorted a convoy of 40,000
troopes through the U.K.-Freetown arc. Such a method would be unac-
ceptable for the escort of American troops to Northwest Africa. In
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event of a Fussian eollapse and the elimination of Russian ship-
ments, the resultant threat to the Middle East would require a
maximim of British shipping and escorts to block a probable Axis
advance into that theater.

CARRTERS, COMBAT LOADED CRAFT, ETC, The provision of carriers
to provide necessary air support for the operation will seriously
weaken carrier strength in other areas. Of the 3 first line air-
eraft carriers considered the minimum necessary for the operation,
only 1 is now available in the Atlantie., Two small eonverted air-
craft carriers will become avallable during the summer, The original
Cymnast plan, developed by the Army and Navy in collaboration with
the British, required a minimum carrier capacity of 226 airplanes
during the landing stage. Only 8 of the necessary 15 combat loaded
transports are now in the Atlantic and 4 more will be avallable by
September (others are in the Pacific and Southwest Pacific). At
least 5 and probably 6 of these vessels with thelr crews will be
required for the training of landing eraft personnel for 1943 Bolero.
If the air force tentatively set up for the Middle East is diverted
to this project, it would not be of sufficient strength until De-
ecember, 1942, The necessary antisircraft regiments would not finish
their training prior to October, 1942.

Casablanca is the only Atlantie port of North-
west Africa which can accommodate ships of any size. Although the
harbor will accommodate 43 vessels, only about 12 can be unloaded
at one time. It is estimated that the equipment and supplies for
40,000 troope can be unloaded in 1 month. Due to the limitation of
the port and the necessity of providing maintenance supplies for
the steadily increasing force ashore the number of troops that ean
be handled will steadily decrease. To land the entire foree would
consume at least 6 months. Other small ports will of necessity have
to be developed to smccelerate the movement,

CONCLUSION. Plans are continuously under study for an African
operation should the situation require it. However, it appears that
this operation should not be undertaken in the present situation,
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OUTGOING MESSAGE

April 13, 1942
To: GENERAL MARSHALL

War Dept. No 305

The President to General Marghall,
your message to Hellarney.

I am

Delighted
All quiet here,
telling McNarney to continue all preparations.

under 24 hours guard hy Army or Marine Corps.
the kin
this jo

S8igned Rposevelt

licNarney
ORIG: BGS
IRFO. COPY: AG
FILE
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CH-0UT-2345 (4/13/42)
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Please put Hopkins to bed and keep him there

Ask
for additionc]) assistance if required on
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April 13, 1942.

YEMORANDUM FOR GEMERAL McMARNEY:

Dear Mclarney:

The President has usked me to give you
the below message to be sent to General Murshallg

"Delighted your message to Mcllarney.
All quiet here. I am telling McHarmey to
continue &ll preparations.

"Plesse put Hopkins to bed and keep
him thers under twenty-four hour guard by
Army or Merine Corps. Ask the King for
additional assistance if required om this
Job.

ROOSEVELT™
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CLASSIFIED MESSAGE CENTER
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¥o 2387 April 13th, 1942 .
&

No 2387 April 13th, 1943

_Returned Nonday morning from weekend at Chequers which
included conversations with British Chiefs of Staff, Lord

#ountbatten, General Paget, Oliver Lytteltom, A V Alexander,

Lord Leathers, Lord Churwell and others. i1t appears that
our 1 will be accepted in prinmeiple but relative to
avoidance of further dispersions particularly of planes

such scceptance will have to be considerably and continuously
bolstered by firmness of our stand. I am sudeavoring to
secure clear comitments as to means to be made available for
the preparations and building up from now on of the forces
and material necessary to carry out our purpose Virtually
every ome agrees with us in principle but many if not most
hold reservations regarding this or that. ins and I
will be present at full cabinet meeting tonight and with
defensive committee of the cabinmet tomorrow might. 1 dine
with Cigs and leading army officials tonight, attend Chief
of meeting tomorrow moraing, lunch with Eing and Queen
informally Wednesday and I understand that Prime Minister

is arranging dinmer for us with the King and the Chiefs of
Staff. I leave London Wednesday night by rail with Prime
Minister for Salisburn plains to spend day there witnessin
warious demounstrations and troop organisations probably wi 1
proceed to Portsmouth that night with Pa ing Thursday
morning in the General vicimity. I hope thereafter to get
under way to North Ireland for review of troope and to
leave for home probably from vicinit of Prestwick. What is
the degree of urgency for my retura o Washington? I assume
Mrnmmiumm#’mu!m-rmlﬂ.

I have hesitated to predict ocutcome of nﬁtlum and
Hopkino has been communicating with Presi Direct on the
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subject. From Marshall to McNarney. Part two. Have
roceived following mesSage: "Onited Office professional

Workers CIO Philadelphia. Pledge fullest support immed-
second European fromt n gecond message froa

i

!:gﬂ ce Employees Union Company Philadelphia: "
Pledge effort behind opening Western front now'' Please
have suitable ackmovledgment prepared in War Department and

dispatched.
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