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Assumption: The French will invite the United States and Great
Britﬁ—ﬁfﬂ—y to occupy and defend North Africa.

U. 8. Foroces

The United States is prepared to embark the following forces
for movement to Casablanca:

a. One Marine Division, combat loaded, (11,000 men) .
Shipping is immediately svailable to move 2/3 of the divi-
sion on 10 days' notice. Shipping will be available for
the entire division on or about January 15.

be Two pursuit groups (160 planes), one light bombard-
ment group (67 plenes) and one medium bombardment group (57
planes), (12,000 men), Units will be equipped by Jenuary 15
and cen be ready to embark ten days thereafter. Twenty days
will be required to collect and prepare the necessary com=
mercisl shipping after the decision to do so is made.

6. One Infentry Division, reinforced, (21,000 men).
Units osn be ready to embark on ten days' notice. Twenty
days will be required to collect and prepare the necessary
commerciel shippinge

ds One armored division, (13,000 men)s The Division
will be supplied with the necessary emmmition, (37 mm end
.60 caliber in perticular), by February 15. Ships utilized
for Marine division should be available for the armored
division 45 days from date of initiel sailing. Units cen
be ready to embark on ten days' notice after February 15.

The sntisiroraft units are to be supplied by the British.

s
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The U, 8. Army is prepared to reinforce the foregoing initial
contingent with sir and ground forces to the extent necessary to
maintain its position in North Africe against probable Axis attamck.
Adequate U. 8. sntiaircraft defense cennot be provided prior to

July.

If the above operation is ordered, shipping will not be avail-
gble for other overseas movement in the Atlentic.
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OFFICE OF THE CHIEF OF STAFF :91(1 e
WASHINGTON

January 9, 1942,

MEMORANDUM FOR THE PRESIDENT:
Subject: WNorth Afriea.

The accompanying report, proposing an operation
against North Africa, by occupying the Madeira Islands and
Tangier, and landing a large force at Casablanca, has been
given careful consideration.

This operation, if successful, would have im-
portant and far-reaching results. Control of North Africa
would protect the South Atlantic sea lanes and air routes,
and would prevent the extension of Axis influence to the
West and South. However, the operations envisaged have im-
portant disadvantages.

A landing in the Madeiras will undoubtedly be
opposed by the Spanish. - Also it would sacrifice the import-
ant element of surprise in a landing on the mainland. If
the Madeiras are occupied, the use of these islands as a
base for operations against the mainland will be subject to
interruption since they are within easy bombing range of
Spanish and Axis aviation based on the Canaries and on the
mainland.

Tangier is now occupied by the Spanish and a land-
ing there would probably be opposed. For the defense of
Tangier, in addition to the local Spanish garrison, Franco
has about 150,000 troops in Spanish Morocco which can be
used to reinforce the initial defensive troops. Furthermore,
Tangier is highly vulnerable to air attack from bases on the
Iberian Peninsula as well as in North Africa.

The occupation of Tangler would probably precipi-
tate the embroiling of the large Spanish forces in this area.
The delay caused the Allies by Spanish resistance would pre-
vent surprise and would enable the Axis to support the Spanish.

The assistance to be expected from the natives of
North Africa and the opportunist French mentioned in the at-

tnuhedm-mu:“'_ae, blematical. The dominating
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factor will be fear of the Germans. Self-preservation undoubt-
edly will be the controlling motive. For planning purposes,

it must be assumed that both French and natives will adopt the
line of action which involves the least danger to themselves.

The only plan for the occupation of North Africa which
is considered feasible is one which contemplates a French
invitation for a direet occupation of French Morocco, with a
reasonable assurance that the troops in Spanish Morocco would
not cooperate with the Axis powers in opposing our occupaticn
of French Morocco. This plan, now being studled, is the only
one within the joint capabilities of the United States and the

British in the near future.
) ﬂf Stﬂffo
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proposed opera. in N.Afriea
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December 23, 1941
Rer Attached

This material (about 20 minutes reading) is divided:

A. Our legal position in international Tangier, opposite Gibraltar.

B, Page summary why American flag should be placed there with an
American Kinister, now a vacant post, on day determined. (Detailed
document backing up this page summary available,)

€. Politieal factors in today's North and West Africa.

D. Leaders in North and West Africa, their opinions and importance
as applied to race groups.

E. Summary digests of conversations.

The broad point is that offensive action should start at Tangier
and spread south to Dakar and east to British junction, and from the
Tangler spearhead dig in with air force in depth to support the British
by air at Gibraltar.

EEN

If Tangier and the Wadeira Idlands are the first surprise attack
points, theelement of surprise might be aided by:

(A) A member of the Foreign Relations Committee, like Pﬂppa;; making
8 repeat speach saying Dakar backed by the Cape Verde Islands are the best
defense of Brazil.

(B) And then have Brazil and the United States give some publicity
to the defense of the Western Hemisphere along the Brazilian Coast, and

(C) Some small publicity about our havy making safe the Atlantiec

narrows between Dakar and Brazil.



December 22, 1541

In Tangier, as everybody kmows, and in all of Moroeoco, we have
treaty rights which existed to meet the Treaty of Algeciras, ete. e
have a Minister in Tangier who is the only Minister with diplomatiec rank
(others have consular rank,) Our Minister is, of course, aceredited to
the Sultan of Morocco, in Habat, and we recognize tne French Resident
only as the Sultan's Foreign Minister, and we have never recognized the
Franco-Spanish Treaty of 1912 by which the French gave the Spaniards
their protectorate. In other words, we stand on the Treaty of Algeoiras
and our rights in all of Moroceo, Spanish and French, and Tangier, which
in our eyes are all still a unit, And I see no reason why, if we are to
attempt action against Tangier, we shouldn't see to it that we nre
called upon by the Sultan to defend the integrity of his empire, whioch,
of course, is sorely menaced by the Germans and their stooges, the
Spanish. And, as the State Jspartment realizes, the Germans and the
Spaniards are grooming the former Sultan, who is in Tangier, Abdul Azisz,
to supplant the present Sultan in the svent of a German-Spanish attaclk,

Of course, the Sultan is only a creature of the Frenoch, and is
entirely in the hands of General Nogues, the French Resident in Rabat,
4s the State Department knows, General liogues was appointed by Blum's
Popular Front Government, He has been under firs from Vichy. Weygand
hated him, because Weygand was afraid that Nogues, Free Mason and reputed
liberal, had strong British sympathies,

Nogues is, of course, an op ortunist, and gives lip service to Vichy.
However, to keep himself in power, he has had to exploit his relationship
with the Sultan. The Sultan adores him, and whenever Weygand appearsd
in Moroecco, the Sultan in his official greetings always managed to mention
Nogues as being the personification of France. Obwiously, to hawve the



Sultan, we will have to have Nogues. But, if we mean business, and can
prove it, we could have Nogues.

As the State Department must remember, last December the Sultan put
on & very special show for our Minister, Mr. #hite, and gave him many
marks of respect and publie reception, but, if I am correctly informed,
our State Department, in its zeal to appease General Franco, has diminished
our standing in Tangier by leaving the post of Minister vacant. (If any
one has been sent recently, I don't lmow about it.)

ie have to make up our minds either to assert our rights in lorth
Africa and show up in their defense, or to abdicate altogether. All of
this situation, of course, is very well known in the 5tate Department,
and they are better nualified than I to give a summary of treaty rights
and to explain the historical importance of Northern Africa to us.

#e have not recognized General Franco's occupation of Tangier. We
did not have to, because we never recognized the special international
status of Tangier which was set up after 1509. But we, and the British,
have played up to Franco and; although we succeeded in getting him to
remove some of his artillery from Tangier, we have not dene anything
to malke him get out. Thero is, of course, a great historical precedent
for motion in Morocco in defense of our treaty rights: Teddy Roosevelt's
dispatch of the fleet to rescue an Amsrican "protege". In fact, the loors
in Tangier remember only one héstile action in modern times, the bombard-
ment by Wr. Roosevelt's warships.

Ne used to think the Mediterransan important enough to send our fleet
to elean up the Barbary pirates on two ococeasions, and once to put Hai Suli
in order.

lay I point out that Franco has troops, estimated between 120,000

and 200,000, which could be supported by German aviation from perfect bases



in Seville across the straits for a drive down through French lMoroseo.
If we were in Tangier, we would flank them. If they were in langier,

they would put thelr artillery aoross the straits,



Africa - Military Considerations

The United States cannot tolerate a German lodgment in the Atlantic
Islands or on the West Coast of Africa,

It is the offensive which wins in war. A direct ocoupation of Dakar
and the Islands alone would be defensive. It would mbandon the Strait
of Gibraltar and French llorth Afriea to the Germans and allow the British
to be driven from their only naval base in the Western Mediterranean. It
would miss the opportunity of cooperating with the Britisi advance in
Libya.

The same amount of force, or perhaps somewhat more, used in Morocoo
would be an offensive operation. It would stop the Germans at the shore
line. It would exclude them from that part of the African Continent alto-
gether. It would assure the safety of Jest Afrieca and gain mueh more.
Coupled with the British advanece in Libya, it might place the Allies in
possession of the whole north shore of the African Continent--which is
a strategic necessity for the blockade of Germany and the winning of the
war.,

If this can be accomplished now with a minimum expenditure of force,
it will be far better than to do it later on at maximum cost. It must be
done sometime,

The military steps supzested for consideration are: 1, Ucoupation
of the ladeira Islands as an advance base; 2, Cecupation of Tangler by
well-equipped highly mobile foree to contain the troops in Spanish Mor-
oceo and command communications between Spanish and French Moroceo, cover-
ing the main landing at Casablanca; 3. Disembarkation of the main body
of troops at Casablaneca.

Ve have already mccepted the principle that the defense of South
America depends on the West African Coast. Actually it begins at the

Strait of Gibraltar. The way to keep the Germans out of Africa is to

keep them out of Africa, not prepare to fight them after they have gotten
there.

§



Personnel Suggestions

In Tunisia, M. Karila, lawyer, about 40 years old. Local politieian.
Democrat. HerrIot sympathizer.

In Algiers, M. Joxe, Professor of History at Lycee of Alglers, lay be
supsrvised by police in connection with all liberal movements, Honest
and anti-Hitler.

At Rabat, in the French lMoroocco, Cug;n ur Haurinu Apulhon. On
the staff of General Noguss., Anti-= Closest man
to Herriot in North Afrioa.

Nogues, chief French oivil power in Morocco. Tfad good attitude at time
or ﬁﬁﬁlstiua--nt that time wanted to resist Germans in North Africa.
Somewhat weal and an opportunist, but has rich ambitious wife,

(Remarks XNogues all right, but old and very tired, and will not bet on
a dark horse,)

At Melmes, in French lMorocec, Col. Francois. Anti-Darlan and anti-Lawval.
Couragecus, adored by younger aviatlon oflicers. Leadsrs of young French
aviators., liot bribable.

lear Oran, at naval base Kers el Kebier, Admiral Jar in command of
base. Younzer flag officer, quite anti-GSrman an avnted to France.
Believes America's aid can help bridge the gap created by the English
attack on Oran. Very anti-German and one of the best elements in the
flest.

At Tunis, Admiral Esteva, was Chief of Operations ection when Darlan
was Chief oI Stalf, TFormerly commander of the French Far Eastern Squad-
ron, but very close to Darlan.

(Remark: Object to statement that he is "very close to Darlan." Do
not think that he is close to Darlan, He has shown great perscnal
integrity in resisting collaborationists! designs in Tunis.)

At Tunis, General Delattre de Tassigny. One of the Army officers who was
close to Weygand but was somewhat more leftish than he and with a broader
vision. Could be approached but mizht be wery pro-Fascist now. Young
and ambitious. ZEarlier wms very anti-Fascist and helped put through the
Russo-French pact in earlier years.

At Dakar, Govermor-General Boisson. Doubtful quality, probably anti-
democratic.

General Juin, Commander at Dakar, is pro=Darlan and dangerous.

M. Platon, Darlan's Minister of Colonies, probably now located at Dakar,
Ts also pad.

In Mosocow, Maurice Thoresz, previcusly French labor leader, would be one
of the best Frenchmen to conduct propaganda among the men of the French
Mediterranean fleet. About 35 years old and very strong with radical
French labor. Would have to be brought back from Russia.



(Remark: Would object to simply calling Thorez a "labor leader" and not
calling him a Communist, )

Hative Chiefa

Sultan of French Moroecco, Hesidences at Pez and Rabat., Has been
Supported By rrench money but is personally anti-German and probably
would be useful if Viehy went pro-Fitler. Is important because he is
the Caliph for all Morocco, Fremch and Spanish. lould require monetary
support.

The Spanish have another pretender to the Caliphate, Abdul Aziz, Ue

fms a separate entourage in Spanish Norocco and has bsen supported by
Spanish money (Willkie of the situation). Is important in Spanish

Koroeceo but probably supported by only 10 to 20 per cent of the liohammedans
and Spanish Morooeans.

El Glaoul, Shiek of Marrakeeh, about 55 years old. Hereditary chief of

The AtIas Mountains in French Morocco. Controls the ports of liogodor and
Agadir. Is probably against the Germsns and certainly against the Italians.
Is not honest. Devoted to money and women. leeds assurances as to his
finaneial holdings in London, America, and other places after the war is
over as well as large promises now.

(Remark: I would add that El Glaocui, if the French bough him, could be
bought by any one else.)

low in Connectiout, Arshevski, Russian descent. Was an officer of

French Secret Service ™ In Worocco. Anti-Viehy. Knows a lot about Morocco.
Can trust his judgement of men but not of political situations, Completely
anti-Hitler. MNarried to n rich woman.

liow located near Madagascar on the French island of Laresugnion, Abdul el
Erim. His brother, 5idi liohammed, is also with him, held captive By the
Trench there, Is adoFed By the Wirfian natives and would be useful to
bring back to Spanish Morooeco.

Additional Su;guatians and Cormment:

Colonel Randolfo Pacciardi, should be added to the list. He is a conser-
vative ltalian Nepublican of the Sofrya (?) group., Commanded the Garibaldi
anti-faseist legion in Spain at the Battle of Guadalajara. Arriving to-
morrow (December 23) on the Fortugese liner Serpa Pinto from Casablanca.

He has spent ten months in Algiers and lorocco.

Leon Rollin, former Inspector General of lavas lews Agency. Great mind,
great organizer. Algiers, through Prof. Joxa,

Believe you should be very cautious in counting exclusively on liberal
and democratic elements in Africa. First, because they are the minority;
second, because they did lose their war; third, because they are pretty
much disliked by the others; fourth, because if we ean't count on the
others, we are lost. Let me say here that I do not like the Fascists any
better than Plerre Cot likes them, but I would like to see a pragmatic
pelicy, to see us exploit the disillusionment of Nazism on the part of
the Faseist minded officers and politicians who seem to think that a
Sritish and American vietory would be a lesser evil,



I hope and pray that the victory will not be for their ideals, because,
if so, it will bLe no wictory for us, and we will again loss the peace,
winleh we can't afford to do. But il these people aré willine to be used,
we should use them. I realize that the French liberal emigres will ory
out in horror on such a proposal, but at this late date in history, we
carnot afford to pass up any potential allies, even if we don't like the
color of their hair.

Should like to make the following comment on the above list: "hers a man
is mentioned as "opportunist" and 'possibly pro-Fascist now", he ocan be
had if we can convinoe him that we mean business. If the opportunists
have gons over to the other side, it was because they thought we were
losing the war. It is up to us to convince them that sur side is safe
for them. It is in the nature of the opportunist to come running +o

the support of the wictor.

You may say that we don't want these peopla, My answer is that we need
them in the war, and will disvense with them in the peace.



December 22, 1941

Ex=Algerian Governor, French Admiral Abrial, who was at Dunkirk,
is very pro-Fascist. "hen he was told that America was going into the
war, he said, "Murphy did not say that." He then said, "urphy belisves
that America is not all-out, but wants a negotiated peace and a stalemate,"

The reporter said, "Murphy is wrong. We are all out.,”

Abrial kept repeating, "Murphy did not say that,"

LT
Murphy was Embassy Counselor under Bullitt. He is now main source

of information on North Africa, on detached service at Algiers.



Dagember 22, 1541

liotes from conversation:

Do not lorget that Petain has helf the fleet, the bases, and the
NHezi factions among his people.
Eww
Catremux is adored by all French in lNorth Afrieam. They believe
he is the great pro-consul in the Republican traditiom of Iynig:y.
L L L
The French liberals believe that De Gaulle is a symbol, but not
an effective administrator. They are afraid of his pnlitics--hia right

wing Catholic Pascist mind.

S
In Tunis, the Arabs are seeking every opportunity to kill an Italian,
because the Italians bombed Tunis, and the French, who control it, are
anti-Faseist because they hate the fifty-five thousand Italians who would
become their overlords, instead of their agricultural workers, in the
event Berlin-Rome wins. 5o, we have both the French and the Arabs against
the Axis in Tunis due to the fact that Italian colonization (55,000) is

& true menace to both Arab and French.

P
* 1:
lake Dakar last, because we would have to move up {rom the south,
and the Germans would beat us into Tangiers and down the coast. Forpet

Dakar, take Tangier.

LE L )
Between Tarifa and Africa is but a few miles, and German artillery

and guns in force are theres now.

L1t ]
The conservative and upper class would go German if the Arab Krim

were brought in early. Germans are now praying for an Arab uprising.

fe



The Germans were behind a February mutiny of natives in Alriers,
They use it as blacknail against France.
e have got to get Frensch military and colonial caste with us,
Bring Krim in only after Germans and Spanish are quiet. Then use
Erim as our boogey man,
e
Arabs can be gotten by actual sugar, because they use it rather
than aleshol. Lump sugar im Fifth Column. Tea wvery important.
LS
The Sultan of loroeeco is secondary to Pasha el Glacui, who still

has a feudal set up.

L L
The French, during the First World War, were able to withdraw all
troops from loroceo simply by subsidizing the Lords of the Atlas with
money.
L L
French prestige is at zero because the Alserian and Morocean soldisrs,
fine men, were recently in French collapse, deserted by French officers,
They saw the erack-up and then went nom to tell their people that the
Frenchman is a coward.
They hate the Spaniards, because of a long tradition of cruelty,
They will newver forgive the Spaniards for the expulsion. They still carry
the keys to thelr Granada homes, and pass them down through the centuries.
*hh
The Arab mind in Horth Africa says: (A) The Frenchman is better
than the Italian or the Spaniard, but the Frenchman has just shown us
that he is a coward and a bum. (B) Tne Spaniard is still the Arab pet
hata. (C) The Arab hates both the Italian and the Spaniard as an economic
competitor. They compete [lor their jobs, wilch the French upper class have

to give. They also compete in the oraft life of the oities.

’f



Therefore, the natural friends of Hitler, the Italians and Spaniards
of today, and possibly the Frenchmen of tomorrow, are all hated by the
Arabs, and the Amsrican flag, twice successful in their vicinity, is
regarded with a respect and friendliness which might be cashed in today.

But there is great respsct for Hitler, the War Lord, coming that way.
The lussulman says: "The victor is the victor because Allah says so."

They only know the Germans through propaganda. German propaganda
iz now based on the single sentence: "We are winning, we will be winning;
and Allah must be with us."

Hitler's trouble is that to move actively in North Afriea, he must
use Spanish collaboration, and the Arab hatred of Spain would embarrass
him greatly. The Arabs would fight the Spaniards with kitchen Imives,

regardless of Hitler's Allah propaganda.

Answering the question: "Why did the Arabs fight with Franoco?"
the statement is: "We get paid by Franco to kill Spaniards and rape

their women, and we get back to Andalusia, our old home."

/'y
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