
' • I " • • .....- ,f.' y- • • 'I ' .. , • •., ' • • " • r , 



\ . . --- -· 
THE SECRETARY OF THE TREASURY 

wAs.JH.ii-,'!~!TE HOL'S;:: 

Nov 2 ll1s AM '39 
November 2 ,Rfllre39 EO 

My dear Mr . President : 

I am inclosing herewith a copy of 
a cable from Berlin giving a report of a 
conversation between t he First Secretary 
of t he American Embassy and Dr . Schacht . 

Yours sincerely, 

The Pres i dent, 

The White House . 



In r eply refer to 
fA 862. 00/3894 

Copy 

DEP J.RT:lliNT OF 5"' I<Tr 

\,ash lnl"ton 

October 30, 1939 

The Secret try of St lte !)r esents i1i.s compl i ments 
t" t ne Honorable tae Secret;.ry of tne Trees..1ry · nd 
encloses, for lds stri ctly confi dential inform:tion , 

· cop:,• of despat ch no . 14.35 frol't the Americ·n Embt ssy 
~t B£rlin, dated Lcptember 28 , 1939, tr·n~~itting c 
memor~ndum of ~ convers~tlon of Don~ld R. Heath, 

~s,.Jire , First Secretary of the ~mbossy , with Dr . 
li j ulm; r Schacht . 

llicl osu1·e : 

Fr om Berlin, no . 1435, 
September 28, 19.39. 



COPY 

Berlin , Septernhf'r :za , 19.39 

No. 14.35 

Subject : Transm1 ting Me ~rrundum of Conversation 
1;i th Dr . Schacht . 

The Honorable 

Sir : 

The Secretari of ~tate, 

v.ash 1n gton, D. C. 

Ssuftdgqt i t! 

1/ I h<.ve the :'lono• to tr· 'lsmit ::: me'IOrandum of 

a conversut i on of Donuld n. liel'th, E.st,uire , First 

Secret ry of tuc Emb·ssr, with Dr . Hjalm·r Schacht , 

llini~ter wi thout JlOrtfolio, nd until Jenur.ry of 

t h i s year Presi dent of tile Re lchsbank . 

Respectfully yours, 

/ klexender Kirk 
Ch~rr,e d 1 Aff£1res ad interim 

Enclosure : 

1 . lle'X!rcndum 

800 

D!Ul/hu 
: true copy of 
the s lf.Yt!ed original. 

11HU11 
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Copy of a Copy 

ih?qff,;i;ential 

Memo : To JAr , Kirk. 

Enclosure ?lo . 1 to despctch No. 1.435 
u~ted September 2o, 1939, from the 
Ameri chll Embascy, Berlin, GErcany . 

September 27, 1939. 

I rod a long talk with Schacht at his home this morning . 

Be b egan by review fng n is present pos ition 1n the Governoent; 

1. ~ ., he had reta ined h is position as JJinister wi thout 

portfoli o in the t h ought t hat a situation might e ventually 

aris e :In v1h ich he could , without compromisinG his o1m views , 

be of assi stance to the Government . This ,os i t i on was 

j entirely nominAL Be had seen no meober of the Government 
' ) since his return from Ind i a witn the exception of Funk, 
~ 
:) with whom he rod had one conver sation . He hrd not attended 

the Reichstag meeting on September 1 , nor had he been 

present at the von Fritsch fUn er a l . He sa id h is pos i t i on 

v:as very similar t o that of General Beck , former Chief 

of Staff, v.no wa s l iving in comple te retirement in 

Licht erfelde. Like h imself, Beck had maintained his 

independence and had r efused to compromise on questions 

of pr :!nc i ple :md fUndamental policy . 

\'/hUe he had ma intained h is ministerial positi on in 

the hope that a situation might develop r.here hi s services 

could be utili zPd, he s a\f little ea rly likelihood of 

such an occurrence . His personal rela tion s with Hitler 

were by no means unfriendly, however , and his f arewell 

interview 
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interview last January had been :In :m atmosphere of 

respect, although not one of cordiality . Hitler was not 

ungrateful for what he had accomplished but could not 

forgive hi s refusal to become a real member of the Party . 

In previous years, he said, Hitler bad personally besought 

him on several occasi ons to i dentifY himself with the Party . 

He could understand that attitude because Hitler depended 

on the Party and could not remain in por:er without it . 

He, aor.ever , had certain principles, and the fact was 

that llDSt of t he Party loaders were not very honest men 

or, 1f they were, t hey were fanatics . This was the 

case of Hess , who was unquestionably honest but entirely 

fanatic and limi ted in outlook. He remarked that the 

only Party personage \'.ho would oppose his return to the 

Government 1n t ime of emergency and was personally 

inimica l to him was Ribbentrop . That was for reGsons 

of difference of policy and per sonal jealousy . 

Ribbentrop 1 s policy and influence hod certa:lnly contributed 

to the tragic developments of these last weeks . 

The immediate starting point of t he present war 

was Germany ' s mistake in invading Czechoslovaki a last 

spr:lng . That was where his policy had always been at 

vari ance with Ribbentrop ' s , s ince he had always held 

tl.nt Germany 1 s predominant :Interests in southeastern 

Europe were economi c and they could best be achieved by 

a 
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a scrupulous respect of the sovereignty of t ho countries 

in that a r ea . The war was utterly needless and a 

mi stake in that it result ed in both Russian and German 

occupetion of Poland. It was not to Germany ' s real 

interest to have alien minorit i es nor to have Russ i a 

on its borders, but now it would be. imposs ibl e to 

restore an independent Poland except through the 

cooper ation of England, Fr~ce and Germany, a rather 

unthinkable development , to say t he l east , under the 

present circumstances . Russia had not forgot t en its 

idea of Pan- Slavism and through the occupat i on of 

Pol and and Germany ' s present obligati on , not to say 

dependence on her , was in a posit ion to push the 

doctrine not merely in Poland but also in the Balkans , 

which would not be in Germany ' s interest . 

He r egret ted the f act tha t the Party leaders d i d 

not have a l ong-term international outlook or any 

under st:mding of interna t i onal reactions . England v;ould 

not have opposed Danzig and the Corridor returnine to 

Germany or a rectifi cation of the front ier at other points 

combined wi th exchange of popul ations . England had 

gone to war because of the methods t hat had been empl oyed . 

While he likewise opposed these met hods it was al so 

t o be sai d that i t was also the fault of England in 

being 
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beine so slow and shortsighted m f a lling to coopera te 

with the Streseman government and rectifying at least 

a part of the intolerable inequi t i e s of t he Versailles 

Treaty . I f England had then given Germany 10 percent 

of what Hitler has since taken the present situation and 

r egime would not have aris en . England had also blundered 

in not t aking act ive mea sures to solve the remaming 

critical problems of Europe f ollowing t he Munich Agreement , 

I mmediately aft er that agreement England should have 

come to Hitler and said, 11 I t is agreed to take no step 

likely to trouble t h e European sit uation wi thout 

consulta tion and we have come, therefore, to consult 

about the problems of Danzi g and t he Col·r i dor and 

the other d i f ficu lti e s .n Bad Engl and t aken s uch a step 

there was a poss ibility that t he present t r agedy might 

have been a voided . He thought that Henderson had 

been an unfortunate choice a s Ambassador in that, 

unt 1l it was too l at e to stop the lll8rch of events , he 

had given the German Government the impression t hat 

England would not really go to war . The previ ous French 

Ambassador - Poncet - had been an excell ent one -

Coulondre ' s term had been too brief f or him to acquire 

influence . 

Turnmg 
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Turning t o the economic side he remarked that it 

was tragic to see Germany losing much of it s wealth and 

losing its trade as, for example, to J apan . He said 

that he and ilis successors :In economic authority had 

gr eatly strengthened t~e Reich 1 s abil ity to withstand 

war . After th is remark he made a r ather veiled 

statement in which he said he understood, ho;ever, 

Gamelin' s strategy of postponement and that at a 

g iven time the war woul d suddenly bl aze out into a 

11Uaterial Krieg 11 , w'lich , he ind lcatcd, :<ould put a 

grea t strain on Gercany 1 s supply of materi a ls . The 

i mplication \',uS obvious that Germany 1 s position as 

regards eventual suffi ciency of vmr materials was not 

good . He hoped t hat 1n some unforeseen way t h is 

useless tragic conflict could be s top'Ded before it 

reached that point , not only for Ger lllllllY ' s good but 

for the welfare of England and Fronce. 

Be concluded by saying that he had all\!l,i'S held 
/ t hat a regime which crippled freedom of t hought and 

speech and compelled obedience by the exercise of 

authority to the point of terrorism aust eventually 

disappear, and tJu,t it could only maintain i tself 

in a c ountry like Germany while it had a record of 

success . 
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succcss . He added tllttt he was s till of that belief 

but that human beings could endure a great deal and 

it might be a long time before a change occurred. 

He himself was no r evolut i ona ry or intriguer and 

al l t hat he •.;ould or could do, 1!' opportunity arose, 
was to c ounsel a course of moderation and Justice . 

D. R. H. 

DRH/hu 
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THE UNDER SECRETARY OF THE TREASURY 

~-· •• 

WASHINGTON 

:. :-:1 l , 19 0 

1 T: 

':'he Scc:-etar th:me:ht ou I'OUld 

be intP.reEt.ed 1.. tr.e t.ttt.c~'leil co;1· of n 

cable •thic-~. came throu '- t'~>c : riti!lh 

1:-r.ba~ av fr;,::t the C'l::'lcellor of the 

.xcht'qu!'r explalnln ti',. rea sO'lt: for and 

t~c siGnific~nce of t~t' fa l l in the 

dollar-sterl~nt rote i n the !:-ee market 

i!l 'cw : r:< , anc!. eX':lrt'soi:: vic;.· a on the 

cri tlci:l •.:hirh that fnll has e\•o:Ce:!.. 



(Cop7 or ••J"&D.tu !wl4.t4 \7 ltr. Oplt of \M lrHhb S.Uu7 lo ~4. ' 
h.r. Cocb~ ot the 'l'rtaw,. 0.,. r-.uat at 611, , ••• Kucb JO, 1A9t,o' (I /) 
u4 ,_,laiu4 'b7 kr. Orh u o.t~oeUt~at~rc a .. ,...,, fr-oa the 
e~uor ot Lt. t.zcb~r \0 tbft s.c,.. ... 1'7 of u.a ~",. > 

1 
'lilt followlDC 1• U.. n\e\.a.DIH ol a tthCf'UI 

:reoelq4 ~ ·~r"tlltlq \be whwe of li t MaJ••'Y'• 

0o"Yera..at ca \he reaeoas tor. aai tU tlpitleance 

of. t~ fall in tbe 4olttr/eterltn& ,.,, ia t~• free 

market ln tov York. an4 on the orltlolea which that 

fall bat 1nvoke4 . 

~ aM.ntanll t.o pr .. eat the tall 1n t.ht ro\.t areJ­

(1) ntreet ifttlrYtDtlOD la ~pport of ttt 

n .u . thll1 proYl41Q& u ottlclal 4HAD4 

Aot.loa ot the t'lret lchti would. be to rht .,.., v U.b 

our hU b&nd reaenu o! foNip uol'""nc' "hloh " • 

an \r,-ina t.o oon.er,.e vtth our rlch'-• 'the ucoD4 

aerlo~Jd7 petl&l .. he vtlllr:.& hcl .. rt or ettrUcc for 

lu foretp 'bl.o.d.,, . 

accouoh for Oftlt a a-.11 truuoa of tb totd 

/ • hieh 
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vbteb hue t.he t!f.ct. ot ,..cluelDC tM b..M for 

fr.t • ~•rlla& .n4 of tnereaetac t.bt proportten ot 

our uporta vhlob can be nell to p., for teporu. 

!be effect of lo~erint t~ r•te it natur61 aa4 vat 

upec \4i4 ; whet we ban 4on.t h t o tt1"ttUst.Ma our 

exeb.aAC• c.ootrol . ~4 1t vould. 'be a \raw .. tt \0 

aat that b7 eo 4o1~ ve ~r• 4tll\eratel7 4eprectat 1QC 

our currer.c-r4 On the coa\rat'J', v e&Dtn 1a eurlt~:~C 

4\tt to ~ .rTaUe qraL a\I"'aal Se \he »COral eorol.U:')" 

cf a: e!!tct•~t eoatrol OYer taeh&ace traa.acttone. Ac4 

U alat be ~~c.\.e6 that 4 .. pste \)-.. tffecta -q>OA ~. 

rat• for fret attrltnc ve aball eontlDUt to et~eQ&t~n 

and. es.ten.1 cut' coatrol ln \ 'Ut a.D4 o\.btr ..,..,,, 

Critlclam which aeeertt that the fall lo 

the ra te 11 4tCNS1~t t o our prte\.lct 1t due \o the 

ta1lun to &gpr!elate tNt t.he ut"IC*t an4 the r ate 

art 4catOAted by tho ofttclal tra4t~ct1one, ant t hat 

t~ f~• mr:Ote deal onl.T wUb • ••ll o•ertlov 

which "'~.,.. eo~eru4. \Q 41 talal'l W\ M\ to u.e&«•· 
!he ~lAthe unl~rt&IIC-e ot W .., .. ..,.at• ta the 

tree eterllG~ rate le 4e~t\rate4 -, tb• ad•~• of 

the qgo taUO-:a !roa tb low poht ot ) . t.ll \o '·(,o 
vhlle thh t.ehgu vre belC.C 4rafte4. !'t. thlaur 

\.he r.arbt t.te l.arcer U.. tluetutlone ar• llbl7 to 

""· 
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THE Sf:CRETARV 0~ THE TRE A S U RY 

W A aHtHGTON 

February 13, 1941 

l.y dear 1rr. President : 

I have had the enclosed very confidential 

chart prepared, based on information secured for 

me by 0 . ii. I. 

Pl ease note that although the imports are 
bel011 the stated requirements , t hey are almost equal 

to those of the first year of t he i·:ar . 

I have asked 0. t:. I. to please try and get 

the December firures as soon as possible , because 
I am under the impression that they will show an im-

provement . 

The President , 

The \.hit e House . 

Yours s incerely, 

., 
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THE SECRETARY Of" T H E TREA S URY 

WAIHINO T O N 

February 25 , 1941 

l:Y dear JSr . President : 

For the fir st time, I have received very highl y 
confidential information as to the disposition of 
American planes once t hey leave our factories . I 
r.rould appreciate it if you l"iould destroy the enclosed 
statement after readinc: t he sarte . 

·.ie have had a great deal CJf tr•ouble 11ith both 
the State Department and t he Department of Justice 
trying to e;et permission for t l.e English to fly the 
new Consohda ted bomber overseas with English crews . 
Tite matter is not yet strai ghtened out . ~~e trouble 
originated 17hen the State Department filed a coraplaint 
with the Department of Justice . 

Yours sincerely, 

cf/lll 
The Pres i dent , 

Tile '\tbi te House . 

J>ec:.las~-,~ e.d p"--< T. 0. l ~0 
I~ 1-21-?Z 



STATE:U:.IIT ot A.lRCAAfT SHIPPED to U •. ~Kc:_·------­

.. OVERSP.AS COIOL\Nil8 

Type Des tina t1on 

Douglits 

Boston I -
Boston II U.K. 

Lockheed • 
Hodson I U.K. 

Hudson III U.K. 

Hudson IV U. K. 

~lec:tra U. K. 

Curtiss 

Tomehewk lt.E. 

Cl enn Marti n 

!lary1and lJ . 8 . 

Consolidated• 

PSY -

Br 1ttsh Air Cocm1sslon 
Fcbr\Dl'Y 19th, 19'1 

By Sea il7A1r 
during week durl.n( wook 

Aosemb1y ending ondiiiC 
Point Jan. 25.41 Feb. 15,41 

- - -
U.K. l3 -

U.K. 1 -
U.K. - 2 

U.K. 3 -
U. K. 3 -

Tekoradi 100 -

Takorad.i 20 -

- - -

• !he ConaollUted P2T 1t ut flow rt& ltrl:!:l.d.A &Dd the Loc::)' .. ':ttb Yb. KODt-.1, 
x.lifo.x. (1'hh 1Edor•t1on w.t cha b7 phone 'b;; the Br1thh Purobu1Dc 
Cozo1tt1on at 3:30p.m., l ebruar7 20, 1941.) 
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TH E SECRETARY OF T H E TREASURY 

WASH INGTON 

July 11 , 1941 

~.y dear J,lr . President : 

I am sendinb you herewith a chart which 

I have had checked by ~. Lubin . 

Please not e t hat in the per i od f rom Jan­

uary 5 t o July 5, inclusive , the Navy has received 

only 100 flying boats and t he British Empire, 87; 

that t here are onl y 896 flying boa ts on order, of 

which 75 are for t he Br itish Empir e . 

Yours sincerely, 

The President , 

The White House . 

Copies to : 
Secretary of War 
Secretary of the Navy 
llr . Knudsen 
1lr . Hillman 



Office of the Secretary of the !'r tAI11f'Y. Dh·-1e1on of Re11e.rch e.Dd Stat 1at1ea . 

Source: Report• !rom in4hidwtl co~s.niee. 
Note: Leaee•lend order• are pl~ed by \ he ~ and Na?1 end are el&tl1f1ed a• such r~ther than b,y the deet 1ntd r oc1p1ent: ther eforE 

• !xclwlet 1pare parh . 
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