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THE WHJn: HOUSE 

W~INOTOH 

" April 21 , 1937 . ~ 

,;. a. r-R-~ " 
~~~~Dt/;,r~ 
),fJ~~~ ~ ., 1-u? 

(T ?Jc-£ Th:':tached Joint .;;;;;rand tfa v;\_,_ 
report on espion'lge was ('orwarded to ce 
with pencil memorand\1.11 to call it to 
The President ' s attention . 

Since then the following aeoo­
randua froe t he Secretary of War bas been 
prtparad, dtil the &U&geat.1o:> tnat t.be 
data contained therein be distributed to 
t.be State, Treasury, Jua tic a , Labor and 
Interior Depart.:>ents . 

Reapoctful.ly, 

~/Jj,~ 
Lieut . Colonol , F. A. 

IU11 tary Aide to The President . 

Incl . 
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Aapat 6, 1117 

REGRADED UNCLASSll'IED 

!he Pnaidmt requaste • to adviae 
.Ut. Gaeral DouaJ.u llaaArt.mar be io.tomed that 
bla aerwlCM 1n tM Phil1pp1nu 8!lall t.eraiuate 
UfOD the conclusion o! a t~o rear ~ ot da~ 
t.bQeJ tbet the Ce;Jeral h aeedecl for .-rice 
1a tile DuHed St.at§.sa that t.be Uealftl. be aoquaiAt.ed 
ld.taa poet CNaands';.mich he ~ b8 ea•1pe4 at 
t.be U.. of hie reGinl to ~:<ct.ive du~ 1A tbe IJait.ed 
Stat.ua aDd that he be Biven bis pn.fereace ot euall 
poet& u •117 be available at tlwt. u.e. .U a f urt.bC' 
OOGeiderat.ion, 1n tbo w&Gt t he Oeueral. prefer• 
.,.. Corps Ana or other ooami\Jld whiota a&T DOt 
be .,.., et tbat t1•1 the Pres.ident ia willlq 
that the Jar Departlleat wol'k out BUcb tranafe.r of 
otn.Cienl as J1B.7 be neees&ar.J t o per:ai t Gelleral 
lacAnbur to t.alte over the poet be TIOBt desU.a. 

The Prea1dclt baa not4Kl the eonuaw 
et t.be eollfi~tJ.al I..tter addressed tv Brlpdier 
o.Deral Conlq to General Dou&lu !lacArthur, Wider 
date of Sopt•ber 18, liiSS. He direct& t.b&t -* 
port.laaa of thil l etter or of osiat.1Jii tar ~t 
orh a aa oontlict w1 ttl tbe a boTe roc;.ueat aball be 
IIIUU1ecl, 1.a. •x :x :x u..lt ot u.. ot r...-. 
.-.ice 1a A1 ftCI 111 7fiiU' -· ete. 



THE WHITE HOUSE 

4! •••• ,.WASHI HGTON 

1fUl Jcnl ..,. w - ... , 
tale po .. lbUl" of 110M uflf1d 

•IIPl~n' tor ll&Jor ae.-..1 PNnk 

l'a.Jbrt 

r. D. a. 

REGRADED UNCLASSIFIED 
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loT•ber 14, 19.39 

Dear Pa, 

Here is Report No. 5, tor the 
President, caTering •Foreign Inquiries tor 
Production of Munitions•. 

General E. 11.. Watson 
Secretary to the President 
The lbite House 

Enclosure 
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ARMY AND NAVY MUNITIONS BOARD 

MUNITIONS BUILDING 

WAaHINQTON, D. C. 

Report No. 5. November 14, 1939. 

IIDIORANDUII For The Assistant Secretary of War: 

SUBJECT: Foreign Inquiries for Production of Munitions. 

1. In accordance with instructions to subait froa time 
to time brief reports on foreign inquiries for military equipment, 
the following notes are made: 

ABGENTI.NE REPUBLIC 

The Naval Attachli of .A.rgeutine Republic (Captain Godoy) 
stated in a latter to Mr. James W. Young, Bureau of Foreign and 
Domestic Co~~merce, Department of CoiiiD8rce, that because of the 
war situation and diminution of sources of supply from Europe , he 
desired to obtain a list of spproxiAately ten plants for each of 
a list of types of material furnished •ith the letter. 

The items in which he is interested include steel, 
copper, brass, oll , refractories, 1118Cbinery, electrical equip­
ment, woodworlting equipoent, fabricated rubber, aluminUIII and zinc. 
The Department of Collllll8rce furnished him a list of outstanding 
sources for these items. 

~ 
The Brasilian Government has nrrl•red 60 s••rch'1gb*• 

from the Sperry Gyroscope Company. 

AD inquiry has been received fro• Mr. Sidney lfashbir, 
a former officer ot the Army 'tlho ill now agent for seTeral manufac­
turers in this co~mtr.r. It seems that Mr . llashbir has been ap­
proached b)' the Brasilien GoYerruaent to procure forging and machin­
ing equi~ant for 75 • and 105 11111 shell, and .acbiner.r for the 
uuufacture of gun tubes of the calibers noted above. He stated 
that the equipment desired was origiDally ordered from Rhei.nllletall 
in Germany and that the order has been cancelled b)' the Brasiliens. 

tltn 0 . P.ooocvol t Li'bral'J 
(rnn (', nt:n. 
OECLP.::· :~l . h • 

oull ut.;.. 52C0 .9 (9/27fb8) 
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.lJioD& other things, be dee ired to ban an Ordnance officer deta.Ued 
to inspect and install the ~~acbiDer;r. It -• at&ted to biJl that 
these requests abould be trannitt.d 'b7 the Brar.iliaD Gonrn-nt to 
the State Departaent, and thet the d..ta.U ot an Ordnance officer 
woUld buw to be telten up w1 th the Cbiet ot SWt. 

CANADA 

Dr. Ridd..ll, Co1111&ellor ot the Legation, prasent.d a 
-rendua aeldng tor pel'lli11!on to use designs ot certein Raval 
aearc:bl.i&llte in the Canadian affil!ataa ot the Waat1ncbouse and 
General Electric Collpanies. Tbia requ.st -s referred to the Jfa"7 
Depe.rt-nt. It is noted that the Canadians desire to produce an 
Aller! can naY&l. design in Canadian plents. Decision baa not :yet 
Sioln received troa the Ravy Departaent. 

Various newspaper reports have ind!cat.d that orders tor 
t.ra1.n1ni airplanes w1ll be placed 'b7 Canada, but the Co-.ittee baa 
not received tuq recent inquiries tor a!rplanee ot this type . 

Into~tion bas been received that .. jor llarin..Carmona, 
Secreter)' of the Artq Armament Colllllliesion ot Chile, !a on Ilia '887 

to the Un1 ted States to contact Aller! can JDanutacturers .concerning 
the aupJll7 ot &riiUiel\t to bia govwrnMnt . It w1ll be recelled that 
there waa a previous inquiry troa the Cb1lean Ellbeaa7 but that noth­
inc c ... or it. 

The State Department advised ua that China Air110tive 
C:O.pa!Q' (llr. Patterson) 111 having difficult)' 1n obta1n1ng &luainllll 
tor sbi~t to China. Attar consultation with the Division ot 
Controla, the ~tete Departaent sent a telecru to the China .ur­
INitive Coap&Q atatin& that there !a no le&al reetr!ct1011 OD the 
export of aluainua and that the State Departaent baa bad no c~­
cation with the .Uuainua Coapa!Q' or !aerie& in regard to this ~~&tter . 

U!I·"ll 

The Signal Corpa 111 1n active cooperatiOD with the Filmisb 
llil!tar;y .t.ttacbA in euggeatinc sourc .. ot euppq tor it.. ot SicDal 
Corp~ equi~t 11hicb have been reluaed tor export, &Del a Uat of 
tiru who ~~&~~utacturw the ca.ponanta ot u.:t seta has been prepared. 
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The Finnieh .lttacld baa also adrlsed the Co-.ittee tb&t 

a ftr. of brokers in lew York baa offered bill 37 Pratt & 1ftdtn87 

twin Wasp nginee, 24 Pratt & 1ftdtne;r .J\mior Wasp eD&ines, aDd 22 

2-pl.ace Bellanca airplanes. Froe what can be ascertained, this 

otter ill for new equipoeut which was orig1nall;r produced tor the 

Spauiah llatioualietl aud the brokers are erldentl;r tr;y1ng to eell 

it to the highest bidder. 

lD this couuectiou, it ie desired to point out tb&t the 

Legation of J'inland baa kept the Co.Uttee tull;r ini'or.d ou all 

ot ita actirltiea • 

.l list of possible sources tor gun tubes , P!U.l arae, 

8lllll.l. aru .... uuitiou aud tuM coap011ents was turnished to the 

French At tach'. l"re.nce 1a also inquiring of the llcQua;r...ftorrill 

llauutacturing Coapau;y for 1,000,000 20 • shell aud 2,000,000 

2!S • ehell. The oftieial.a of the COIIpiiD;r hue been in to eee the 

Co.Uttee and have requested eert.e.in assistance on apecifieatious 

of corresponding Allerieau shell. It seeas probe.ble that if this 

eoapany accepts the order it will inet.e.ll screw Mchines at a 

alight additional cost which will be eutirel;r suitable tor the 

production of our owu 37 - shell. 

The Betblehn Steel Coapau;y baa inquired whether there 

ie an;r objection to acceptance of an educational order for 90 .. 

guu torginga fro• the French. The co-ittee baa encouraged thb 

order since au Allericau 90 .. gun ie now \Dlder developaent &ud the 

creating of tacill ties at Betblehea will be. to our adqut.e.ge • 

.lD intormal. inquir;r baa been received whether n would 

\

release the O&rand rille to the French and it eo what sin order 

would be required. There eaems to be no objeetiOD to the releaea 

ot thie deaicn it an order for at least 50,000 rifiea ie placed • 

'!'be Freuch are 'bu11Dg horaee and auto.otive equipaent in 

considerable quantities • 

.l !ira in In Bed£ord, ll&aaachueetta, which cau make saa 

ueka, has been approached bJ the French with a Yin to an order tor 

gas •eke with a tull;r aolded rubber tacepiece. This ia the t;rpe of 

facepiece which our own Chesieal Warfare Service would like to aee 

developed, aDd encourag-t baa been give to the 00111ereial fira 

to go ahead with the order it of'fered to thea. 

_,_ •ronlt ! "' ~. 1\coeovol t J,1br&r) 

0~ 1..~L~ , "'!~I~ P. 

(J.JJ L!j,.• t2CO. 9 (9/27/li&) 
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The liniater troa Port\lllal bu requested the adrlce of 
the Co..J.ttee coocernillg the suppl:y of certain fixed coastal defense 
~t. Ria request na tor eight 6• batteriee of 2 lUI• each end 
tour 9• batteries of teo CWIS each, tocether with other .-unition 
and equipu<nt. An eatt..ated cost hae been ghen to the liniater and 
a prelt.in&r7 enal7eia of the proble11 provided for trenslli ttal to hie 
i0'18rnMnt. 

The Ruu.nian liniater rtsited the office and stated that 
be na baring ditficult7 in bu;yiJlg 18-20 tons ot electrol7tic copper 
and 100 tons of alua1Jlua, and asked our help to locate a suppl7 of 
these aatarials for hill. Contaet wee ude with the local representa­
tive of the UIIIIJ.nlllD Co11pen7, but no euccesa was achieved in par­
suadine the• to sell this aluainum to the RUII&Iliane. Ae to the 
eoppar, the local representative of the "ational Asaoeiation of !Anu­
facturera located a atoek in Balti.llore, and this 1ntoru.t1on was 
transllit ted to the IUnister. Utboll8ft the Alullinua Coli~ would 
not sell , the Co.ao.ittee was able to gi.,. the linister a liet of 
dealers in so-called •eecondar;y- e.llllll!nua, obtained b7 r.alting 
scrap. The names of these firms wera also obtained fro• the 
llational Association of llanufacturara, who have cooperated ver,. 
aatiafactoril:y 1n all aatters referred to thea. 

In the couraa of conversation with the liniater, it waa 
learned that a considerable abipaent of field shoes , trucks, eth:yl 
fiuid, artation oil, tin and anti.llo117 baa been bought and rlll be 
ebipped on a Rwaanian '1888el tro11 Cheater, Penna:ylvania, on Novaabar 
20th. Thie info:rwation wee turnisbed to the Dirteion of Controls, 
State Department. 

Another coni'arence waa bald with the Venasualan linister 
and bia llilitar;y Attach' coocernillg a.irplAiles. Tha:y deaire to pur­
chase ona tra1n1ng botlbar, three basic training planea and aix 
prt..&r7 tra1n1ng pl&Du. The na11ea of tirsa bast 1n a position to 
auwt7 tbeee naede were gi'l8n to the linieter. 

-4-
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Il!lQSLAYIA 

It will be recalled that Yugoslavia ~~ada inquiry within 
the last month for a considerable list of AlDerican des ign equip~~tant . 
Included in the list were soma airplanes. Information was racaind 
a f ew days ago that Yugoslavia is ~chasing airplnpes from I~~ 
and it is circUJBstantially stated t a contract to purChase 
Savoia-Marchetta bombers, to be paid for in cash in New York at ~e 
rate of $115, 000 each, has been signed by the Yugoslav Government, 
The information goes on to state that half of the purchase price 
bas already been paid and that twenty airplanes have been delivered. 

For 

• 

CRAS. BI!iFS, 
Colonel, u. s. Army, 

Chairman, Clearance Collll!lit tee, 
A:nry and Navy Munit ions Board • 

J"n:M.l1n 1 . l!ooee•el t Lnrary 

DEOLP.~1' { 1. ' 

000 Ul~: ~~ .. 0 . 9 (!l.'27M) 
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WAR DEPARTMENT 

WAR OIPAftTMENT GEN.RAL 8TAPf' 

WIU't'ARY l~..,..c;a OtVt•toH • .... 

WASHINGTON, D . C. 

C- 2 
J !' 

April 24, 194<>. 

l.E~ORAr!IXll! FOR GE!lERJ.L '.lATSON : 

Subject: Military Situat ion as of April 23, 1940. 

I . \:estern Front . 

Uinor ground activi t y . Incroased aerial reconnaissance 
in pe.st few days . Allied and neutral forces reMin vigilant sl­
thouvja , due to the Scandinavian situation, tension is soMewhat re­
l axed despite the undi minished Geroan concentrations along the 
frontiers . 

II . Scandi navian Front. 

1. Ground Operations. The town of l:arvik and several 
outpost positions in that vicinity remain occupied by the isolated 
CerMD force estiMated at 3500, An attack against this force by 
combined British and !iorwegian detachments , supported by naval 
units, s eems imminent. 

The German r.~nin forces (strength now estimated at 
90, 000-100,000) advancing radially from the Oslo area quickly cleared 
southeastern Norway and have now opened conmunications with other 
German detachment s a long tho southern coast as far as Stavaneer. 
The objective of the Cet~nn mai n body was to effect an early junc­
tion l'li th the German landing force at 'l'rondbeim. The naval i nter­
ruption of the line of the cornmunications in the Skagerrak prevented 
the timely arrival of reinforcements , heavy weapons , motor equi~ent, 
and perhaps munitions , The resistance of neak: Horl'legian detachments 
north of Oslo gradually stiffened, 

These unforeseen interruptions to German plans afforded 
British units l anding at Andalsnes time to reinforce t:orvregian de­
l aying det achments along the general line Rena--Lillaharnner. For 
several days the Ge~s have been unable to advance beyond this 
line , 

L!eanwbile other British units adVRncing from Andelsnes 
closed on Trondbeim i n the region north or Storen , and a combined 



British- French force from landings at Hamsoe joined Uol'l'fegillllf.l in 
pushing south,·m.rd toward Steinkjer. Serious fighting is expected 
as the Allied units attenpt to destroy the Trondheim garrison of 
some 10 ,000 men and establish a firm front facing southward before 
the German main body can brenk through the de l aying area north of 
Rena- -Lillahamoer. The establ ishment or not of this front may be 
decisive in the Scandinavian campaign, 

2, Recent .ur Operations , The Germans hsve repeatedly 
since April 20 bombed Andalsnes , ll81'lSOs , end the mil":1ey junction 
of Dombas , Ho:ntegian ground troops v1ere attacked north of Pamar . 

The Royal Air Force bombed Ce= air beses at Aal­
borg , Denmark and fields near Y~istiansand and Stavanger on the 
night of Apri l 20-21. On the following night they again attacked 
Aal borg and , for the first time , bor.~bed the fields near Oslo . 

T"rte ability of aviation to doni nate narroVI seas is 
an issue of t his campaign , This issue has not yet been settled. 

td 

~~~.U~£ 0 
JOffii r.:AGRIJDER, 
Colonel , F . A. 

- 2-
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W A A DII:PAAT..,II:NT !?SF 

WAS~INOTON 

July 8, 1941· 

D~.ar J.lr. President: 

I am sending you a compilation of some 
recent telegrams !rum our Kilitary Attache :ln Cairo 
which I hope you will read without tail. I am eure 
they Will :lntoreat you. 

I am sure that you will understand 
after you have read them ltly I feel eo keenly 'II¥ re­
apona.1b111ty to build up the etficienc:y of our own 
army and a.1r force and not to subordinate ita develop­
ment too far to out efforts to build up the Briti sh 
defEnse, 

These cables should also tend to confinn 
your confidence in the good ju<4,'1Dent of our own military 
advisers in respect to the proper relation between air 
end ground forces. 

The P reeident, 
The White Houae . 

Faithfully yours, 

Secretary of War. 

Franlr:l in D. 1\ooaevcH Llbra:rJ 

DEO~IFI~O 
DDD Dl~t 62oo . 11 "' ~~~ •••• 



(OOPY) 

Below are copies of three parts to a cable gran from the U. A., Cairo 
Part 1 was filed JUne 14 and received at 15:12, June 15 in W. D. 
Part 2 wu filed June 15 and received at 08:57, JUne 18 in w. D. 
Part 3 was i'Ued JUne 16 and received at 06:55, June 17 

Part I 

1. The responaiblli ty i'or the loss es which the Navy sustained 

in the evacuation from Crete ahcul d be charged to the Army, according 

to Naval officers, ror in the effort to save Army persomel the Navy 

eJCposed i ts ships to the most concentrated air bombardment which has 

ever been empl oyed against naval units. The si 1llation at Crete was sheer 

f olly, a massacre of one branch of the service in order to preserve the 

other from being massacred. 

2 • . The Azmy, on the other hand, contends thet if the air 

force had granted any purl!lllit squadrons, the withdrawal 1000ld not have 

been necessazy. What they l ose sight of is the fact that after the 

casualties of the Greek canpaign, the air force did not have enough 

planes to grant pursuit protection. Whoever expected it in Crete was 

ignor!l"t of the facts, and yet it seems that all concerned expected it. 

J . It is not possible to hold General Freiberg or his 

brave soldiers responsible. Denied protection from the air, they 

surrEI'ldered Crete deluged by the most concentrated air banbaranent yet 

beheld. The island was secure from the sea. The naval protection 

afforded by the !J.eet kept the island's sea fianks and all ranks attained 

a stature be,.,nd the call of Iitty wring the w.1 thdrawal . It must be obvious 

that the air force which had never made aey promise of substantial aid but 

which gran ted much more than deemed possibl e must be held irmocent of any 

blame for the fiasco. 

4. The air, land, and sea defeats of the .llidd.le East Col!lnand 

since the month of March once again highlight divided responeibili ty 'Which 

b part oi' its command eyaten. 

- 1 -



~sa"'Ei 
5, After the Withdrawal !rom Oreeoe, the three 001111andere-

in-chl.e! 'fOted not to attept to hold Crete. Orders arriYed t'rom London 

that the i.al&nd was to be held. 

6. A conference waa held on ~ lJ of the A.rmy1 Navy and 

Air OOJ!Dandere. It wu the eentiaent of ell that the fleet 11011ld lll&intain 

the securicy or the sea !lanlcs without tail and that •the present strength 

ot the R,A.P., a1x Hurricanes, was to be added to by ten Dlenheim pursuit 

planes if procurable. • 

7, The air force msde no proodae in regard to material 

anietance. Howner, as the German air operatiotl3 grew, planes were 

tragicelly necess ary and both et sea ani ashore there were wild demanda 

for fighter protection. No such planes were available !or service. 

Nnerthelesa, the lack of them was availed of to alibi the Cretan dieuter. 

FELLmS 

PART II 

l. A<hiral Cunninghall, CCIIliii&Dding the Mediterranean Fleet 

has no very high opinion of the operation of the air force citring the 

battle for Crete. Now that it i.e over, he estimates at its proper weight 

the importance o! air strength, and has ordered to England by plane Lord 

Louis llountbatten, the King '• cousin and the former OOlllnander of the 

I!Unken KPU.EY (destroyer) , with the mission of gaining a personal audience 

with King George to i .ntorm him that if 1 , 000 planes are not immediatel,y 

received, the Kiddle East cannot be held. Ooneral Wavell recently wired 

the PriJie Kiniater that the War Cabinet IIWit contain at least one 111&11 wbo 

is conscious o! tba fact that the British han other linea to hold than 

those 1dlich center in London. 

2. Alter the 8Yamation from Crete, there arose a aeriOWI rrnnt.ln n. Roooevel t L!brarJ 

DECL~ . !' Iff} 
000 Uth. mo .9 (9/27/68)-

2 
-



ill will aong the a.n.y, navy, and air torC41. Then the troops were 

disembarked in Alexandria, air force enlieted persomel were not 

pennitted in the harbor. 

3. 'nle eppo1ntment of Air Chief liars hal Tedder in the 

place of llarehal LongJDOre meets with general approval. Tedder knO'II!J 

American planes and appreciates the . 

4. !llmgerous rumors circulate which hint that coamanders 

in the A11DY will also be Cball!ed. However, it changes take place Wlder 

presEilt cirOJ.IIII!tances, they 11:1.11 in aotuality be merely an effort to 

choose a a cepe goat upon W1cm to fix responsibility. 

FELLERS 

PARTIU 

1. It the recrilllina tiona which are described 11'1 Part 

II of this cable were to be avoided, the f'rantic d8!!ands as described 

in the same message should have been recal. ved at London prior to and not 

subs~ent to the battle of Crete. 

2. 1his battle was the fourth disastrous setback to 

Britain and on account of the divided responsibillty which ia a part 

of her ooamand eyetm, she has not yet the faintest conception of where 

the blame lies. The facts rer.~ain that no blame attaches to any one 

person. By dividing the responsibility a convenient eysten 1e lluilt 

up which protecta all ooamanders, recil cae all blame, whitewaahu trVery 

defeat, fUrniehea holeproof excuses, but will not ~~&~~utacture Yictories . 

). It ia tundanental that there be a single general 

OOIIIl!allding the lliddle East theater, alone responsible tor the oonduct 

of all operations. He should be given Camllllld of all forces in this 

theater, ~. Na'fY' and air, tor the eucceaat\11 pertonunce of hie 

P'nnklin II. ftoo.enlt L1bn1"J 

DECLt.~· •rr -3-

DOD !Jt li. fl:OCO .G (9/ 27/1111) 



llission. 

4 . Prior to the defeat in Crete such a general, coaaanding 

the Widdle East, knowing that the retention of the Island necessitated 

air forces which he did not himself have at hand , would have ei thor 

obtained a sufficient nud:>er of sq.~adrons for the defense or he woul.d 

have been well situated to re.fU.ae to atteapt the illlpossible. Recognizing 

that a w1 thdrawal from Crete co.tld only be effected w1 th ship canal ties 

beyond all precedent, he woul.d have at once di!IIWided of the War Office 

sufficient forces or he 110uld have executed the w1 thdrawal in time to 

avoid the loeses. A shrewd oomander-in-chief of the IU.ddle East would 

attempt joint operations in one nent only; that he had under his 

control a balanced force which pr<Diaed a fair owortunity of succeaa. 

5. It personal responsibility for ltiddle Eastern activiti es 

attached to one ot't'icer , he wo.tld delegate such responsibility fro1n top 

to botta:> of the chain o~ oomand. llllmediate reaction Wo.tld be to 

energit:e ell ranks for in the event of fnilure all ranks 10011ld risk 

being relieved. 

FJUERS 

hall1Jt I . l'!eooJev~lt L1b1'1PJ 

D£0LI).: ~·· - 4 -

DOD UF o-.~c.o (9, :- tt~~>} 



J Lieutenant General Blamey under whose OOIII!Wid the 

Australians fought in Greece and who is nO'If Depuw Comander-in-Chief 

of the lliddle East made the following atatan<nt to me : * * * 
"Immediata air suwort is a matter of absolute necessiw to a caamander 

in the field. The German air eysten is right and the British indapendent 

air force is wrong. I will not go into canbat again unless I am able 

to give direct orders to the scpadrons allocated to my suwort. " 

(Extract from p~.raphrsse of oode cablegram received at War Dept. from Cairo 
J.!ay 15, 194l.. ) 

G<neral Gort 

Fundam<nt ally the separatJ.on of the Anny and Air Force 

was a mistake and t hat proper ooordination of air and ground troops , 

both in training and in operations, can only be had under unified 

OO!IIIlSlld and a single depar'bn.ent of government. 

Report # 4l.Ol 6 G.B.-9000 
Uarch 27, 1940. 

Chief of the Imperial General Staff-General Ironside-

e:xpressed hiJnself almost viol ently in opposition to the sapa.ration 

of the Air Force from the Anny. He said thst for certain specific 

miss ions, such as the aerial defense of Grea t Britain, an independent 

Air Force was not only f1 tt1ng, rut should have gm>.nd forces 

(A. A. etc.) under its orders for operations. For land operations ) 

independence was absurd, the most intimate Dlltual dependence based 

on close coordination of training is absolutaly necessaxy. 

p 

Report # 407JJ-G. B. 9100 
Jan. 5, 1940. 
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THE WHITE HOUSE 

WASHIN GTON 

TulT 11, 1941. 

IIJilORAIIJJN JOR 

IIOR. BARRt L. HOPD:MS 

WUl :rou taa til 1a up w1 th 

P. D. R. 



WAR DEPARTMENT 

WASHINGTON 

JUL 1 0 194\ 

The Preaid..,t, 

The White llou ... 

Dear llr. , Preoid.ntt 

Your letter or July 7th, requeoting information 

relative to tho aotirltiea or oertal.J> Tellolo of the Army 

Transport 8erT1oe wbioh were liotod on an inolooure thereto, 

h&o be.., reoeiTod. I .., attaoh1J>& 1J> tabular ro,... tho intor-

JU.tion wbioh you have requeoted. 

Reapeottully youra, 

S.Oret&ry or 'll'ar. 

Inol. 

Frankl in D. Roooevelt Library 

DECLASSIFIED 
000 Dill 52oo .9 (9/27/58) 

Date- '+ - " - s-r 
SiPl&ture- (Oat{/.#~ 

Slk,CfREf 



DATA U.S • .ARI.IY 'lR»!SPORTS AS OF JULY l, 1941 5C:~Qf! 1 
-· 

iiiiiJ ... ""ii .... ...... 
FORMER N.u!E GROSS TONNA.GE DATE ACQUI RED DATE IN OPERATION REMARKS : POSITION & 

Ed. B. Alexander 
American Legion 
Del targentino 
Irvin L. Runt 
Liberty 
lt!unargo 
Oriente 
Panama 
Pres . Cleveland 
Pres. Coolidge 
Henry T. Allen 
J. Franklin Bell 
Pres . Pierce 
Pres. Taft 
Irwin 
Kent 
John R. Hannay 
l'im . H. Point 
Henry Gibbins 
\'1. P. Gibson 

Amerika 
Same 
Same 
Edenton 
Wichita 
Same 
Same 
San:e 
Gol den State 
Same 
Pres. Jefferson 
Pres . McKinley 
Hawkeye State 
Buckeye State 
Santa Cecilia 
Santa Teresa 
Waukegan 
West CoMIIIl 
West Elcasco 
Vlest Segovia 

* Available 1 7-18-41 

21,329 
13,?36 

7,997 
6,958 
6,211 
6,336 

11,520 
10 ,021 
12,568 
21,936 
14,1?4 
14,12? 
12,5?9 
12, 562 
4,900 
4,858 
6,209 
5,?95 
5 ,?66 
5,?01 

1-10-1940 
11-15-1939 

6-28-1941 
10-15- 1940 
12-?-1939 
3-26-1941 
6-16-1941 
6-13-1941 

11- l - 1940 
2- 21- 1940 
6-23-1941 
6-l?- 1941 
3- 6- 1941 

f.,.lJ-1941 
8-22-1940 

10-29-1940 
4- 15-41 

11-15-1940 

l - 15- 40 
3-2-40 

12-14-40 
12-18-39 

6-9-41 
6-21-41 
6-17-41 

6-21-41 
3-12-41 
6-2-41 

9- 12-40 
11-26-40 

ll- 30- 40 

****Ammunition Ship, compl e te ? - 12-41. (Todd-Johnson Drydock Company) 

ACTIVITY 

Repairs, New York* 
Maneuvers, Buzzards Bay 
To sail N.C. 7-3- 41 
Enroute Manila-Singapore 
Enrou te lt!anila 
Secret Movement (Greenland ) 
Discharging, San Juan , P.R. 
Enroute C.Z. - N. Y. 
To be delivered ? - ? -41 
To be delivered ? - 12- 41 
Conversion San FranciscO** 
Conversion San FranciscO*** 
To be delivered ?-26-41 
Enroute S.F. - l!anila 
Enroute C. Z. - Charleston 
Maneuvers, Buzzards Bay 
Discharging, C.Z. 
Discharging , Seward, Alaska 
Repairs 1 New Orl eans**** 
Enroute, SeatUe - Alaska 

*** Schedule to complete 8-15-41; delayed on account of strike. (Be thlehem Shipbuilding Corpor ation) 
- Schedule to complete 9- l -41. (Bethlehem Shipbuilding Corporation ) 

FrarJtl '' · f .• sevelt Liorar y .; 

D~Gll\i.3lHE.D 
DOD Ul~. 52oo.9 csf27/fi8) 

Da\e- if -"-51 
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THE IIKI'I'E 11008! 

IIASI!Il!CTOI 

J'Uly 7, l'J4l 

ll!'ltO!l'Jillllll !'0? '!'11!: SEC!l!TAII! 01 tilh 

nUl you i)l.NM advi•" IIC or 
wl~J>t. act.irlty each of thG llhtpll Hated 
oo the encloeure bere..S. l.h te lll!iti!ecl 1n 
nnd 1<hAt obJ oct1v'l t!lese shtJ)!! r.re 
oarryin& out. us of J uly 1 , 1')41. 

WUl )'0\1 also r.t!vi ee :~& o! 
t.la date of h C'(UialtiOil of tol.A8 'rfl~£918 
.. r.d the date plActtd in IIJ)Ol'lltion. 

(Signed) l'IWIJU.n: D. ~:0'1$!;'/Il.T 

Encl. 
{Li•l C - "e~·el• Ac.r•irl><l l')' '· ~r l>"""rtt:ent) 
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The President, 

' 

WAR DEPARTMENT 

WASHINGTON 

Sept ember 19 , 1941 

The White House. 

Dear llr. Presidents 

In conformity With your verbal instructions at the 
conference in your office on Wednesday, action is being taken 
by the Ordnance Department to increase the production of Mdiua 
tanka to 2,000 per 110nth and of light tanks to 800 per month, 
or a doubling of the program in effect previous to Wednesday. 
Action bas been initiated With respect to that part of the 
expanded program calling for the creation of certain critical 
and essential new faci.lities since it ia possible to ll&ke 
available for this purpose certain funds now available, How­
ever, a prompt carrying out of your instructions in full will 
alae require at the earliest practicable date authority for 
the placing of additional orders for light, medium and heavy 
tanks. An estimate of the funds required for this purpose 
has been suta.itted to me by the Chief of Ordnance and will 
shortly be sent to the Bureau of the Budget. 

As pointed out on Wednesday, the carrying out of your 
instructions for this ~~ajor tank effort will require an A-1-A 
preference rating for all tanka , in order that the necessary 
J118Chine tools and equipall!lnt u.y be Jll8de available promptly. Re­
quest for auch a. rating· bsa already been llllde to the Joint Board. 

With reference to your inatructiona to double immedi­
a.teq the production of light and lllediua tanks , the Ordnance 
Dapartaant aatiA&tes, provided an A-1-A preference ra.tJ..n& be 
granted a.t once, that tank production can be increased approxi­
ateq 15% by 30 June, 1942J that ia, an inoreal8 of light tanka 
troa 4,190 to 4,820 a.nd a.n increase of medi\111 tanks from 5 1500 
to 6,325. 

1:'\x:'ot~iJ 

~ v V:ilt"~ ==----
Acting Secretary of Wa.r . 



MURPKD 

No. 504 U. I . D., W,o,• ll :OO A.M., September 27, 1941 . 

SITUATION REPORT 

I , Eastern Theater . 

Ground: Informat ion from both Russian and German sources 
is meager , 

Heavy fighting continues around Leningrad , 

The Germans Claim officially to have completed the 
mopping up of the Russian forces east of Kiev, with the capture of 
665, 000 prisoners , 

The situat ion in the Crimea is obscure , 

The Russians are fighting stronGlY in the defense 
of Odessa , 

Air: The German canmunique cl aims strenuous activity in 
recent operations by the Luftvmf!e particularly in the Crimea and 
the Ukraine , Russian arms works at Tula and military objectives in 
Moscow were attacked, 

II , rlestern Theater. 

Air: The R.A. F. resumed normally heavy operations yesterday 
afternoon after a period of relative inactivity since last Sunday, 
Raids on northern France particularly German airdromes there featured 
the assault , 

There has been no report of any Gem an activity over 
Dritain, 

III , Middle Eastern Theater. 

Ground: No significant ~ports have bcetl received , 

F • •'·ll"'r.P ltLlb1·ary 

·' ' :~ jll 
• _, •."t , , 1i~S) 
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~ ~ \\" SECR~f 

Franklin D. Roosevelt Librar7 

DEGLA&SIFIED 
r.oo DIR. 6200. 9 (9/27/58) 

~\ " ~ 1.\ ~{" WAR DEPARTMENT Date- ~-7- ::.-r 
\~ ~" WASHINGTON J j_./_' ' 

\\ V" \~_, . 'S ignature- ~.u.( ·-;. ·-r~ 
1\:i>. J a.nuary 8 , 1942 . 

WEliORANDUII: FOR THE PRESIDWT: 

l . D.lring the Cabinet meeting on January 2d you gave me a 
rough rule of thumb regarding your d11sires as to the strength of the 
military forces, as follows: 

In Continental United States 

Trained Troops -
Troops in training -

l, 000,000 men 
1,000,000 men 

Beyond Continental United States 

Such overseas forces as required, 

2. It is the War Deparj:.ment• s desire during 1942 to: 

a. Reach the objective of 115 trained Air Corps 
Groups, (87 combat, 15 observation, 13 transport) as 
ear~y in the year as possible. (Previous final objec­
tive, 84 Groups; present strength, 54 Groups). 

(Total Air Corps strength - 1 , 000,000) 

E• Increase the ground forces by: 

4 Al'IIIOred Divisions to a total of 10 Divisions 
32 Triangular Infantry Divisions (motorized or 

otherwise) to a total of 59 Divisions , 

Essential supporting troops, and additional anti­
aircraft and lllilitary police units for home employment. 

(Total ground troop strength - 2, 600,000}. 

J , Under the present agreed Defense Aid allotments of 
materiel, the ll5 Air Corps Groups can be initially equipped. 

For the new divisions of the ground forces, only the 
necessary training equipuent ( vi:r. , about 50% of critical i tams) can 
be provided and this onl.Jr if 105mm howitzers now set up for the 
British can be made av&Uable to the United States. 

SECRET 



4 . Your decision ao to the War Department' a proposal out­
lined in peragra~ 2 above (explained in more detail in the attached 
peper) , is neceesary to the prompt development of our milltsry re­
sources. Your approval could be given with the understanding that 
the present allocations under Lease- Loan will stand until the strate­
gical situation or increased production rates make a new decision 
advisable . The matter of 1051ll1D howitzers will be discussed with the 
British Chiefs of Staff as a separate proposition. Indications are 
that the Britieh will be agreeable to the diversion of these howitzers. 

Secrotary of War. 

1 l!hclt>sure • 

SECR[l 



SECRE~ 

INCREASE PROPOSED FOR 1942 

1. Our plans at the present JWment contemplate increases 
to the following totals by December 31, 1942: 

Air: 
-115 groups (87 combat, 15 observation, 13 transport) . 

These groups involve a strength of men in units of 
about 700,000. For the maintenance of these groups, for 
school overhead, and for t rainees re~ed for the organiza­
tion of additional groups provided for in the Victory Pro­
gram - 300, 000 men. 

Ground troops: 
71 Divisions (present strength 35 Divisions) . 
This would add 4 anoored divisions to the present 

6, and 32 Infantry divisions to the present Z1 Infantry 
divisions and 2 Cavalry divisions. 

2. There would also be included the proportionate additions 
of antiaircraft, tank destroyer units and supporting Corps and Arazy­
troops, pa.rticularly of Engineers, Signal Units , Ordnance and ~arter­
master troops . 

3. Further, there must be considered a heavy increase in 
Yilitary Police for the permanent guarding of t he most critical in­
stallations in the United States, in order to relieve-coliibat troops 
now dispersed and tied down to this type of duty. 

4 . Total oversea land forces of 766, ()(X) , (including 300,000 
men in strategic outposts and 466 ,()(X) men in probable expeditions, fo r 
some of which the task forces are now being organized) , are projected 
in 1942. . 

5. &umnary of strength to be reached b;r December 31, 1942: 

Continental United States: 

Trained troops: 
a. Air Corps 6oo,OOO 
E:• Ground troops 11 300, ()(X) 

(including expeditionary troops under 
consideration which ma;r be transferred 
to overseas) . Franklin D. Roosevelt Librart 

SECRET 

DEGlASSIFIED 
DOD DIR. 52oo.9 (9/27/58) 

Date- i' ' 7, ~ f 

Si gnature- ~alf/ #~ 



SEt RET 

Continental United States Cont•d 

Troops in trainingt 
a . Air Corps 
li· Ground troops 

OVerseas foreast 

.300,000 
1,000,000 

a . Air Corps 100, 000 
~. Ground troops .300,000 

(In strategic outposts) 

(b. Includes general overhead, 
basa porta e tc . ) 

Total atrengtht 

December 31, 1942 - ) , 600, 000 

-2-
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WASH INGTON 

January 14 , 1942. 

L!E1.101UNDUI! FOR THE PRESIDE!IT a 

Subjecta Shipment Small Troop Detachments 
from Ho.l.ifax, !!ova Scotio.. 

An investigat ion has been me.de to determine t he 
feasibilit y of shippiDg small detachments of troops in e.ny space 
which mi ght be me.de e.ve.ile.ble on loaded freighters e.we.iting esoort 
from lie.lire.x, Nove. Scotia, to the United Kinr;dom. 

It he.s been deter~ned t.~e.t less the.n 25% of such 
vesse l s have spe.ce which ce.n be utilited. A few freighters do 
have facilities for from ten (10) to twenty (20) t roop passengers 
e.nd sme.ll additional cargo. The Ce.ne.die.n government makes e. 
careful survey to secure e.ny avail able space for troops or 
freight. From a replacement depot which he.s been establ ished 
at Hal ifax o.ll such space is fully uti lited. 

Any United States troops which might be transport ed by 
freighter from Hal ifax would cause a like reduction in Canadian 
shipments f or which special f acilities have been constructed. 
In view of the smo.l.l numbers affected e.nd sinoe no overall gain 
would be secured, it is believed inadvisable to make use of this 
means of transportation at this time. 

Secretary of War.-

Franklin D. noosevelt Libr ary 

DEGlAbiiidEU 
DOD DIU. fi2oo.9 {9/2?/58) 

Date- 'f - 7-S, 
Sit;natlll"e- rm.t ;/. +uA 



WAR DEPARTMENT 

OFFICE OF THE CHIEF OF STAFF 
WASHINGTO N 

Febru&ry 4, 1942 

v.l!!l 1)!tANDU!o! FOR 'IRE PRESIDEN'l' 1 

Subject: Cargo Planes for Chin•, 

1 . In order to cut down time of deli very of personnel and supplies to 
China the Air Ferry Service fr0111 the United States cross Africa to China ::lUSt 
be used. Accordingly, the build-up of this Ferry Service wst be considered 
along with the build- up of the service between ~oon or Calcutta and Kunming . 
Fu.rthernore, it 15 very doubtful if .tacili ties now ex:l.st betll'een Calcutta and 
t:ul'llll1ng to take care of ,. large number of air t-ransports and it uould bt, very 
wasteful and perhaps disMtrous if they wcu"'t to be sent in without facilities . 

2 . CalcuttA-ChiM Fer ry Service, Conditions in Burca now are such that 
a new route into China other than through P.&ngoon lllUst be developed. 'lltis is 
under wey, using Calcutta as 11 port of debarkation and the end of the rulroad 
at Sadiya as the start of the Ferry Service. Froo there the airplanes will ny 
either to the fir st point of the Bllrnlll road nt Bhamo or all tho w11y into Kunning, 
Five transport planes are being sent to Calcutta by air from our Army production. 
These planes Will atart by ur within a few days . Fi ve additional planes are 
being sent this month on the Chineso order, giving a total of ton, It is be­
lieved that tltis is all that can bo absorbed for the time being, 

Provisions are being ude eo t.hlllt additional planoa can be .ted into 
this line from the Telcoradi- Khartow:I-Ceylon main line as soon as General 
Stilwell's Staff reports that a~~ple facilities are available. !tis believed 
that. a total of .:::aybe 50 airplanes co.y be put on the China line (1! facilities 
can be provided) by June )Oth, 

J . Takoradi-Cairo-Ceylon Ferry Service, i'his is the a.ain system and must 
be built up as rapidly as possible, Over this line 'YUl go supplies 1\nd personnel 
destined for : 

a . qr i t ish, Near Eaat opera tiona in and around Ct\iro , 
'6. Russia via Easr p. 
c . Far East by way of Ceylon. 
a. China vi.a Calcutta or Rangoon. 

4. OUr present plans 
tor this 
operation. 



the main Takoradi -Ceylon line and send them to the China line. In addition 
to what we take !rom the main line, China l'lill have the 10 planes already 
allotted plus 10 more scheduled for them from productj.on bet1'18en now 11nd June . 
The exact number -.hich will go on the China run depends on the number they will 
be able to handle with ti>e facilities available. 

5. InBtructions have been given to put the above into effect at once, 
with a View of reaching the tl8Ximwn of obout 75 on the main Ferry line by 
June 30th. 

6 . In view of slow delivery of Army cargo planes and the urgency 
of putting this plan into effect, any aid which can be received by securing 
cargo planes from airlines 1r.lll be of tremendoue value. 

Ueutenant General, U. S. A. · 
Deputy Chief of Staff for Air 
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'\ }y~ ?:.WHITE HOUSE 

~/ WASHINGTON 

January ) , 194' 

~rothy: 

,'his clin be f U ed . 

Lois 



W AR DEPART M E NT 

WA.H I NOTON 

Dear llr, Pr .. l Ull \ 1 

Wi\h a Yi.w \o eD&blilll our repreeell\a\iYee u4 tboee o! 
\he lhllie4 ll:iJll4oa \o plall all4 4llpo .. o! our Jollli procraa o! 
a~e\ prochl.cUo11 ill a .a~U~er bee\ h•1CII•4 \o will \be war, I u 
n'blliitlJll \he aU&OU4 J)llper rel&Uac to our Joillt pro4ucUoll a1 
a baete tor the 41eoa.e1olll which are 11ow procee41ac. 

rue 4o-llt 4o .. ao\ •boq ~ 4eta1le4 etuq ot either 
ihe •aYJ' or lll.rlil.ae eo-tnloll procraa• u4 to be coiiplete eboul4 be 
n;ppl••llte4 b;r nch procraa•. It h 111illl4e4, prbaril7, a• a 
etai•lllt ot 19"2 pro4ucUoll o! 4!wT U••. It 11 110\ uao\ 'Wt U 
cine &ll oYer-all picture o! our Jolllt pro4ucUoll tor 111"2 1IPOil whioll 
I balieYI baeic teoteiolle O&ll ba -.de, 

I\ ie lliCIIIar;r, o! couree, that Bri\ieh u4 Ulllie4 Sta\el 
lNa pro4ucUoll ba renewed ia orter to plall both pro4ucUoll &114 
lirehQ. .U ;rou are perllape -re, U 11 propo114 \o illoreall the 
IIQIIUioae pro411oCUOil ot \be lhllie4 Stahl b;r abed U billioa 4ollare 
ia lt4a, Bow ihh iaorl&le 11 to be plaalle4 u4 41epoee4 8UI\ be 
leier.iae4, It 11 likew1ee elllll\ial thai COill14ere\ioll be ClYell \o 
ov pro4ucUoll o! 1M3. 

I nee-•• a epeoial oo.aii\H ot \he Oollterlllol be "' up 
._,4iaiel:r \ o 4eal with th••• eollei4eretioae, 

I aa abo llll4illl :rou a brief report oa \hi eta\u o! \he 
lhl1\e4 Stat•• Ttctor:r Procraa. 

lilloer•l7 7 0VI, 

leoreiar;r o! War 

JWSI!fl!l) 
.£.0.11662, 8oe. S(E) _, G(D) .. {E) 

060 let~«, ~ a. 1872 

-.,. RBP, NAllS o.•· MAR 2 8 1973 
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WA"' DC~A..-TMCNT 

WA8Jot i NOTON 

December 26, 1941 

IOlii)IWIDUM J'OR Till PDSID!N'l': 

stiB~!l': VIO!l'ORT Pa:l()IWC . 

!he Vlcto17 Procraa h nov on ita .....,. to becomin& a rea11t;y. 
The Office of Production ~ent and ~l.;y Priori tiu and Al.loeatlona 
Joar4 eatl.aate that tha total IIWd tiona production potential of the 
count%'7 tor the 7ear 1942 h appro:dmatel.;y 40 billion dollare . Ot thie 
40 billion dollare , Z7 billion dollar• ot munl tiona are alrea4¥ aebeduled. 
Ve intend to increaee tb1a achadula to the li:dt of tha count%'7'• poten­
tial, that h, another 13 billion dollar• worth of mun1 tiona. .An 
adequate ear17-o ... r i nto the 7ear 1943 will be aoaured b7 certain 
aeaauru vbich are nov in proceaa in the War Department and vbich are 
deacribed below. 

The War Department it at preeent expediting eetimatea for 
an appropriation of approxi.n~&tel;y 12 billion dollar• for aircraft and 
ita acceuo17 equipment. It it anticipated that thia mone7 will be 
made aftilable durin& JanU&17. ru. "'"' will ineure that aebeduled 
aircraft production r&tll will not oal;y be maintained but will be 
incraaaed tbrQU8h 1942 and 1943. To illuatrate, it will per=! t the 
conatructlon of new and conTorted tac1l1t1ea tor heayY boabere autti­
cient to increaae the production rate of thit clan of aircraft from 
776 to 1,000 a aonth. 

!he War Department 1a alao preparing new eeticatee tor tub­
alation to Oongreaa earl.;y in Janu&r7 to cover additional aunitione 
other than aircraft. lly e;o:peditioue action both in the War Depart:Dant 
and Oongreaa, a .ua ot epproz1Datel7 14 billion dollaro for munition• 
other than aircraft and about 3 billion• for expediting production can 
be made available during Janua17 tor eubae([llllnt releaaea to induatey. 

The eatiaatu referred to in the preceding paragraph• will, 
v1 th the fund. a appropriated b:r the 0ol]8re n tor .t.tsy equipment on 
December 17, 1941, aggrepte about 33 billion dollar• which ehould be 
tranalated into contrach and t.ken over b;y induat%'7 in the earl:r 
montha of 1942. The braaltdovn ot thh vaat lllll i nto the general 
categorha coaprhing tha pr opoaed e;o:pendituree for munition• h abovn 
in lncloaure 1 . Wber•• the .. categoriet are expr .. aed 1n terat of 

1:... ,) 
~0 116it. Sec. I(E) a.od li(D) or (I) 

060 - · Mq a. 1871 

~~ IWI8 o.• MAR 2 8 1973 



-3-

12pendituree turther tisure• are being aoeembled to tranelate certain 
ot the more important categoriee into unite produced per ei••n period. 
Yben theae are anUablt, I aball torvard them to you but I nnture 
to caution you regardin& their uu at I feel to ditelott them would 
aid the en"'''. 

With t he appropriation ot the fundt covered by t he eatimatee 
mentioned above, action oay proceed with the orderly proYiaion ot 
raw caterialt, a broadening ot the b&ae tor procur .. ent, the con­
etruction ot new tacilitiee, and the renegotiation ot contract• 
where adYiaable, with the retul t tb&t a greatly accelerated production 
achedule will be achia.ed. J.a indicated 1n a prnioua paragraph, 
the production potential tor the country tor 194.2 1t 11tl.llated by 
SPAll and OPM to be approxiu.tely 40 billion dolla ra for tn. all-out 
war ettort during thh period compared with :n b11Uon dollara now 
tcheduled. Of the urein available tor new production i n 1942, it 
ia e2pected that approxiu.tlly 6 billion dollara will be tor cround 
army IIIW11t1ona, * billion tor aircraft and aeceaeoriea, and the 
reuinder tor military conetruction, the Ba~. Maritime Commieaion 
and other purpoaea. 

Yhile t he plan at outlined above 1e being put i n effect, and 
under it, induatry ia abeorbing t he ordere resulting from the propoaed 
appropriation•, the War Department will continue with ita re-analyeia 
ot the liat of materiel originally eubmitted tor the Victory Program 
to the end that itt portion ot that program will be on •• fino a 
b&ah aa 1t h poaaible t o :alee it tor an all-out induatrial ettort . 
.Although thia analyah h nov under vay, it CB3 be nbatantially 
influenced by the preeent Joint Conferencee. Vbile the date ot 
March 1, 194.2 hea been att tor the coapletion ot the War Department' a 
re-etudy ot the Victory Prograa liata, unleaa ditficultiea ariae that 
a re not toreaeen, it ia 12pected that a completion date eubatantially 
prior to March 1 will be achie•ed. With completion of tbia re-analyaia, 
the War Depart:tent will then be prepared to turniah SPAll and OPM with 
additional eatimatll tor the purpoae of enabling th11111 to plan the 
complete production ot the War Department'• ehare in the total program. 

The War Department bee been in oloae content with the repre­
aentativll of SPAll and OPM. The procedure outlined above 11 familiar 
to them and baa their hearty approval. 

Incloaure 

,re..,,(~ 
Secretary ot V&r 

lmll\ID 
E.O. 11662. See. :!(E) ud 6(D) 01 (£) 

OSD kttcr, ~ I, UU 

., RHP, IWiB o... MAR 2 § 1973 



CATEGORIES OF 1.'\INITIOKS PROPOSED FOR EXPE!lDITIIRE 

FRO!.I TilE THIRD SUPPL!IoiEliTAL ACT PY 1942 AND PROPOSED )IF;.I P.STIIATES 

CATEGORIES 

Air Cr~tt and Accessorial 

Planes, Spare En~ines & Parts 

AC S:r.all Arms & O&rulon 

AC Aa:muni tion 

AC Si&nal Accessories 

AC c .. s l:lunitions 
Sub-Total Air Craft and 

Accessories 

~9 , 041, 373, 090 

243 , 785,400 

1 , 301 , 208 , 729 

592. 508.460 

234, 572, 518 

en, 413,448 , 197 

Antiaircraft ••terial 984,490,910 

Small Arms .1: Automatic .. capons 
and AC Cannon l , 634 , 996, 164 

Artillery & Fire Control 1,095 , 047 , 631 

Tanka , Armored Care, ~cout Cars, 
Tractors , Etc , 3, 908 , 022 , 690 

Aa:munition 5, 390,171, 289 

Si gnal Equipment 825,021 , 240 

Eneineer , Chemical, Uedical & 
Quartera.anter (other than ~otor) 1,435 , 907 , 240 

Truoks & Passen&er Care 1,201,473, 152 

Sub-Total (other than Aircraft) $16,475 , 130,216 

Continr;enc ies 2, 458 , 882, 492 

Total lfunitiona 30, 347, 460,905 

Expeditinr; Production 3, 000, 000,000 

Grand Total $ 33,347, 460,905 

D£11.4!Sm 
E.O. ll652, Soc. 3(!:) and 5(0) or (E) 

oso lotc.r-, M.;y a. 1972 
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Yaohington 

lllll.~l!Aill£11. 
Dte•bor 26, 19<&1 

ll!pplY tor 19~ 

1. ~ 11oano ot warfare v!Uch will beoo:~~o anilablo to the anti-

.&.no :powro in 1942 will e011o pr1u.r11T from the otocko and production ot 

Buuia, the Jrithh :llpl.ro and the United Stateo. 

A• Altdan atockt and production are UDknow:n, but a..n be 

&o"""ed qui to properl:r ao l.nadaqu&te for Bueo1a1 o otratot;l.a role l.n 

1942. 

l1,. Jr1t1oh Jlalpire otocko and production are la>own, but 1.t 1o 

doubtfu.l that there can be e:A1 appreciable increate in p roduction ove r 

.£· .Aaarlcan atocke and production are Down. Production 

ooheduleo han boon prepared baoed on appropriatl.ono to l.no1u4e all 

but the laot ""PP1•enta1 (34 i!opp1eental, liocal faar 1942.) With 

a441tional appropriationt, the aaounte in tb.eee achedulea ce.D be 

incree.e~. 

2 . ~ meano ot warf•r• ohould be produced to t1 t tho otraht;l.o 

concept of defeating the ID.IID7. BoWYer, the tttablillhra.e.nt of production 

taku oo much tl.mo that the l.t•o ocheduled for 194.2 oannot be greatl.T 

c~ed ..tthout eauei.DC a ooriauo reduatl.on l.n output duriDC tll&t :raar. 

Oonooquentl:r, prount production oaheduloo for 194.2 ohould bo all&J>Cod •• 

little ao poul.b1o, !be chaD&• I.D,.torphaol.o on the production ot certain 

tn>eo ot ouppllu for 194.2 ohould bo offeotod ..tthin the inoreaood product!..,.. 

capacl.t:r an11ob1o prl.mar11:r l.n th.e Vnitod Statoo. In other ""rdo, for 194.2 

there •r• tvo IO'Ul"Ctt of .uppl7r 

&· !be otocko and proo0111t1T oahoduled production of tho anti.-

.&.no :powro. ~ll.l$ffi 
E.O. 11612. Soo. J(E) .. d 6(0) ..-~ 

os:o lttw, M-., s. un a 
. ..._M--AR--2;..;;,8 1973 • RBP, NAUU. -... 



/ 
b. Tho productive copacit;r &bovo preaMtl ;r achedu1ed 

production available in the Vn1 ted Stotea. 

). Sued upcn the third revision of the Anglo-American Cmaolidoted 

Stet ... ent, the prosmt stocks and scheduled production o! tho united Kingdom, 

Canada and tho Vn1 ted States can provide tho !ollorlng ,....,. ot warfare 1n 

1942• 

a. J.ircratt. 

( l ) .u or tho beginning or the ;rear 1942, opproxilt&tel;r 

700 hoav;r booi>ero are on hand, with a production o! 5,000 in 1942. 

Aaaunng a oix mcntho lite in operation against tho ena;r, and one­

third of those oo hand aYailable to unite in actual combat, tho 

striking force of heav;r baobaro ma;r be ostil:lated to inereaoo !rom 

250 1n earl)' 1942 to 1,5oo by the 111d of that ;rear. 

(2) A. o1mllar consideration indicates that the prospective 

otr1ldng torco which can be :DD1nto1ned will be: 

At the be- B;rthe 
ginning or 111d- and or 
1942 ~ 1942 

Haa-.;y Baobera 250 730 l,$00 
lledium Bombers 1,200 1,690 1,900 
~t Reconnaioanco and Dl.YO 

Bcab&ro 2,800 3,160 3,200 
F.\ghtoro 4, 200 4,755 5,000 

b. Amo:unition !or J.iroratt. "-unitioo requirt!lllonto fer m&in­

toining the aircro!t 1n paragraph 2! (2), coq>arod with quantities 

avall&bl e, ~· a.e tollowa 1 

(Figuroo oro cUIIIIl.atin. Vn1t 18 a m1ll1on.) 
At tho be- B;r the 
ginning or ll1.d- ond or 
1942 1942 .!2!!L 

315. 
400. 
77-

)00. 

667. 
1, 330. 

167. 
1,100. 

1,485. 
2,850. 

3n. 
2,200. 

• For all purpcooo including aircratt. While thio table ahowo a genarall;r 
aatiafactory condition, thoro are conoiderable ohortogeo 1n cortoin 
opecifio c&lihero , porticularl;r caliber .50 

wv.ssm 
1.<), 11111. S... I(E) ...t O(D) .. (£) 

- .. - . "~ , ' 0111) -· . ,., 3,~ 2 8 l973 
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lklllbo, All Typeo 
(Poundl) 

Required 
.l.va.il abl.o* 

390· 
5'00. 

2,2)0. 
2,040 • 

*llhile thio tAble ehO'II'e a gtrlorall.y oatief&etory condition, otocko and 
produ::t ioo a.ro not eutticient in tho prooant]J desired typoe. 

•. !!!!!!!.· 
(1) u ot the beginning or the yea.r 1942, opproxi~~~&te]J 

5',000 IIOdl.um tan.'<o are on hand with a production o! 21,000 in 1942. 

Aeeuming a throe mnntho' lito in opera tiona againet tho ODOIII)', and 

ono~third o! tllooe on hand available to unite in actual C(l:lbat, tho 

atrildng f orce of medium tanks ~ be ootimatod to increase tran 

1,600 1n earl y 1942 to 5',5'50 by tho end of that year. 

(2) A oiai.lar conoi doration indicate• that tho proapoctivo 

ot.r1king !orco which can be maintoinod will boa 

Heavy 'l'anko 
lledium Tanks 
Light Tanke 

At tho be­
ginning o! 
1942 

160 
1,600 

800 

!.lid~ 

1942 
JOO 

),270 
984 

By the 
end or 
1942 
400 

5',55'0 
1,450 

~· .baunition !or Tanke. The ro<juir-..t and availah1Uty o! 

an.or-piorcing ohot !or tonk and anti~tank cannon are ao !ollon• 

Required tor Tenlal Only 
Total Aval.lable 

(~uroo &rO CUIIUl.otiTO and in thouoandl Of roundl) 

At the be­
ginning or 
1942 

4,800. 
? 

llid~ 

1942 
11, 72) . 
19,260 

By tho 
end or 
!2!!L 
)2,600. 
SJ,I!6J 

! · Anti-Tank A.rt1l.lory and Aa:unl.tion. I.e or tho beginning of 

tho ,-oar 1942, approxiAatel,- S,OOO anti-tc>k cannon of caliboro var,-ing 

trao J1 -· to 4.5• are oo hand. Ao8UIIing a oix aullltha ' lito 1n opera­

tion againot the enOIIIY, and one-third o! thooe on hand ava1lablo to un1 to 

in actual ca.bat, the anti-tank guno aTaillb1o for c0111bat will 1ncroaoo 

b-011 1,600 at tho beginning or 1942, through J,l60 at od.d-1942, t o 6,100 
~ 

& 0 . 11602, - 1(11) &1>4 6(1>) .. (Ill 

()ljl) ....... ...... 1911 
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/ 
at the ond o! 1942. eu.ulatin -.nition roquire~~onta, which mu.ot be 

•t tr.. tbe boloncoa 1n eub-p&l'acraph 2 ~· Wbich are outt1o1ent al'tar 

lll.cl-1942, are 2,880 thouoand at tho begl.nning ot 1942; 8,!>70 thou..OO. 

by lll.d-1942; ond 19,548 thouean4 by tho end of 1942. 

!• ll.acll.ino Ouna (except thcoe 1n aircraft) . M of the be­

ginning o! the year 1942, appro:dllatal;y 330,000 machine Sllllll are on 

hand. Molllling a !in ll.ontho' lito 1n operatim againlt the en0117, an4 

one-third. ot tboae on band avail&ble to units in actual eor..ba.t, & !orce 

o! 2.8 llllllon men on u. S. allowance buia con be Mintainod 1n combat 

througbout 1942, ltach con bo incroued at the llld or 1942 to J,O millim 

...,, 
I· &oall .lnlo ~tion. Indicated otocla! tor the beginning 

of 1942 are appro:dllatel;y 2,$'00 m1111on roundo ot boll; 400 millim 

roundo or armor-piercing; and 300 million roundo of tracer. Baaed on 

u. s. rates of upondi ture, after deducting tho aircraft req>llr..,to, 

2 million mm con be ouppliod early 1n 1942; 2.5' m1111on mon by mid-1942; 

and OV111' 4 lll.llion am b;r tho end of 1942. However, there are oor1owo 

ohortagoo 1n certain t;rpeo, particulorl;y armor- piercing and incmdiar;r; 

oleo 1n certain col1boro, particulorl;y caliber .So. 

!!· Land Antiaircraft 'f!&j?(ll18 (over 20 •·} 'llloro 1a &n indi­

cated otoek at tho bogjming o! year 1942 or 4,000 heavy and 4,SOO 

light land ant1a1rcratt .-..pone. 'llleoo w1ll. incroaae, allowing !or 

nOI"IIIol loeaoo, to .$,200 haav;r and 8,100 11aht b;r aid-1942; and 7,200 

haav;r ODd 14,100 11aht b;r tho ond of 1942. 

!• Land Ant1a1roratt -'-mit1on (0V111' 20 •·} At prooent U. s. 
ratoa, tho following t1gurea ccq>are antiaircraft .......Ution roquir.,.ento 

and &va1loh111 tyo 

let llal.t 1942 
2nd llal.t 191o2 

(Figuroo 1n thoua&ndo ot rounda } 

R!guired 

19,620 
31, 140 

th•• . ''] 

J.ftilable 
2S,ooo 
34,000 

1<.0. 1181~ Soc. 8(~) """6(0) .. (E) 

4 
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/ 
J., f. I , f. 7ro4uction ouh14o tho 17nUed Statoo 1o 

:praotioell¥ otatioi>&!T <lurinc 1942, 17, s. ooho4uloo indicate that 

quarhrl}o pro4uction will 1>e a:pproO.tol}o doubled durinc 1942, 

.,.,n v1 th W.a 8J;PN111oa., preeentl7 tobeduled produ.ot1on it 1na4.e­

quate to meet reqW.re=ente. klT in 194.2, 0'. s. qu.arterl7 prod.U.o­

tion 1o opproO.tol7 l50!' p-eator than 17. [, pluo c.n.da, and roaehoo 

throe tau their c001b1110d production b7 tho end o~ 1942. 

~· lual ftt!!ll 

(17.8., 17,[., .&lQ) <WI.Ull) 

I Production I 
:On R&Dd lot 24 34 4th I On Ban4° 
I lfl/42 Qnarter Quarter Optrter Optrter 1213!,/401 

Battle llbipo cl Battle Cnliaeral 33 I 0 3 1 2 39 

.Urora!t & Seaplane Carriere 14 1 0 0 0 15 

Orui .. ra It J.A. Sbipe 108 4 5 ' 3 124 

Deatrotere 447 29 39 401 4l 598 

hba&rinee 3)3 16 u 17 20 270 

OonTo:r :Jecort Vetaele•• 217 (8) (5) (7) (11) 248 

•.t.e.-ed no loeeea 

••~ on order tor tJ.I:. Ull4er Lend.-~&ee on lllhicb no echedulee are 
aTailablo, lo ordoro placed tor tbio t:n>o obip ~or tho 17. s. llaTT. 

production ooheduloo o~ tho 17n1to4 X1nc400l, Oana4a and tho 17n1ted Statu 

tor 194.2. !he preaent propoaal ie to inereaee the pro4uot1Te oape.eitr ot 

tho •aan• of warfare in tho 17111 ted Statoo in 1942 'b:r a:ppro:d.llahl7 

13 billion dollaro. !hero uioh at prooont a 11ot o~ oupplioo required 

bo;rond tho uiotinc production oohoduloo. Baood on tbio l 11t, and a 

oono1doratioll o~ 19401 pro4uo\1on pouibil1t1oo •• thq are now onn~ 

b:r O.P.K. and S.P .J..ll. , 1t 11 planned to ut1l11o th1o a441tioll&l 17. S. 

pro4uoti'l'l capaoi\:r ao 41oouuo4 below (aloo, no attached lilt.) IIDwnor, 

tho production ot thooo oupplioo 11 ot1ll 1n tho plann1nc •tace an4 dooo 

~~ S...I(EI aod 1!(0)., (81 

OSD It<~«, .... S.lt71 

., RHP, lWi "'" MAR 2 8,1973 
- e - J 



.... 
not tul1;r u\Uiu the addi tioDAl producti ... capaci t7 aftil&blo in 1943. 

!l!ho ouppl101 cliocuooecl bo1ow which aro to bo produced w1 th thio additional 

1942 ce,p&eit;r can bo adJuotecl within the l1aHationo ot production 

poooibi1itioo both to ouit tho otrategical noodo ot 1942. and to aorTa 

•• a bal11 for 194.3 production. 

a.. .Al,roran 

!he adcli tioDAl uroratt, which thoro 1o a poooibil1 tT 

ot produoint; in 1943, arar 

260 lleaTT :Bollboro 
600 llocliuro Boaboro 
900 Light lleooiUI&iuanco ' l>l.To llollboro 

1,000 Jightoro 

J.ooual.D4S tho dol1T0"7 ot the «ro&t aajor1t;r in tho l&ot ctU<U"tor ot 

1943, tbo proopocu ... otrildn« toreo b;r tho ond ot 1942 boco ... or 

h&TT Jo.boro 
llocliua Jo.boro 
Light lleooiUI&iaaanco ' 

D1 n :Bo•bere 
Jightoro 

~- ~ t 1op tor .A1rcratt 

1,600 
2,100 

3,600 
5,300 

!he poooib111t;r ot 1ncraao1n« tho prodWltion in 1942 

ot 8D&ll arme ~t1on of the typea and eal1bera required for the 

1ncreaee t.n the &il"Cratt atr1lc1ng force t o the tiga.rea thown in 

pa r&«r&pb 4a •••• at prooent to be barel;r outticlont to moot tho 

nee41 of tb1a force. Inereaae in production ot bombe in 19"-2 11 

e.l.JDoet entirel.T a queation of inereaaing the output of exploaiTel. 

Cal • • !50 -=l.tion and !.ll.!. are the cholto 1toao which IIUOt bo V 
1oooonecl in plannlnc incraaoecl product1To capacit;r. 

!he adclitioDAl tanlto, which it 1o propcoecl to produce 1n 

1942, t.rll 

1!50 lleaTT 
6, 000 llocli .. 
3,000 Lip\ 

wssm 
£.0 . 11662, S.C. 3(E) """ !(D) ., (tl 

oeo iltt«, M., a. 1111 

., RHP, ...., ..,, MAR 2 8 1973 
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J.o~nc tlle 4olinl'7 of tho great ujorit;r in tho 1aot quarter of 

19~, tbo proopoctin otrild.ng foNO b;r tho on4 of 19~ becomoot 

x.a..,. 1'8Dko 
ICedl.ua !a»ko 
LiD> t !'o.Dko 

i· Mpuni tiop for 'ltpk•· !he poetibili tiee of pro4uc1nc 

araor piercing lhot durin« 1942, at coJEp&red vi th the requirecente, 

&re ineroaoo4 to tho fclloving f1guroo b;r tho ond of 19~t 

(J'iguroo aro CWINlat1,.. 1n tbDuoan4o of ro\UIIl.o) 

Bequ1ro4 for ta»ko onl;r 
!otal an1loh1o 

S· .k!U-t!!!!l!: J.rtillorv &114 Mpnl.tion. !ho a441 ticnol 

bU1t:r of prcduc1.tJC 1n 19~ aro 3,900. 3'1'D , and 800 3 1 , a total of 

4, 700 guna. ru. production i ,ncrea••• the number of anti- tank sun• 

anilab1o for actual oombat b;r tho on4 of 19~ !rem 6,100 to 7,400. 

!he additional -unitlon requirement for theee gune. bated on their 

utilization i n the fourth quarter ot 1942, 1a 5, 200 thouae.n4 rounda 

mald.ng a total roq\l1r011ont b;r tho on4 of 1942 ct 24,784 thouoan4 rcun4o. 

l'ro11 paragraph 't4 thoro ean bo 37, 213 thouoan4 roun4o p roduced tc 

meet thia requir•ent. 

t,. Kaohlne ()up• (except tho•• in aircratt.) !he &ddition&l 

aaehlne gu.na, e:EOept thoee in aircraft, which there 1a a poalibllit7 

of produc1nc 1n 19~ aro approximately '10, 000 . !ho force whl.oh ean 

bo u1nta1M4 1n ocabat at tho one!. of 19~ ean be 1""roaoo4 b;r th1o 

production troa 3.0 a1111on • •n to 3.6 111111on 11an. 

&· t.·ll At .MmpJ. Uop. !he iDDre.ee in produ.otioD ple.nned 

tho noo4 fer thooo t:rpoo &114 oaliboro tor tho 1ncraued aircraft 

otrild.ng force. J'or tho r.ain1tJC typu of lllal1 ..,.o umunition 

1t 1o not vioo tc plan on OQPPOrting 1n oo11bat ...,. greater forco 

than that oho"" in paragl"I!Ph :!&. Vl.o. oUghtl;r o,..r 4o 111ll1on 11on b;r 

tho ond of 19~. 
w.mJI 

~0. 1166'. - 8(11) .. d 6(D) .. (Jl) 
.....,.._ OSJ) le!Ur . .. .,. a, ,,, 
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ll· !em' J.p.Utirpratt Vt~poat (oytr ;prgg,) !he a4dit1onal 

a:nt1aircra1't CUM iD 19<&2, w1ll 1Dcroaoo t~ tottJ. ~ .. .,. a:ntiaircra1't 

cun• fro• 7,:300 to 8 , 000; &Dd tho light fro. 14,100 to U5,000 l>:r tho 

oDd cf 1942. 

1· lo&nd Jnt1aircratt ~tio11 (onr :lOam.) !he oddiUoDt.l. 

antiaircraft omun1 t1o11 in 19<&2 vill bo outficiont to l<oep paoo w1th 

tho addi tioDt.l. prodUQt1on of antiaircr&tt guno, 

J.. .L.I.!· !he increaoo of pruent production ochoduloo of 1'.11,!, 

in 1942 eppe&r• to reet upon tvo fac~rer firat. incre&lli~ output ot 

exitti~ plante: ttcond, completion in the calendar y-.r 1942 ot the 

pl&nto rocontl:r tinanced. Vhile the firat it poteible, the t!eond it 

c~l1o$tl4. not onl.7 bee&u•• of the tlJDt requirecl for conatruetion, 
v 

lint &lao boeauae tho prod\!.Coro cf t~ h1£)lly epeoitJ.ized plant machinery 

haTe ord.er• for •~1 Jptoialist4 mach1n11'7 for DA.T&l. conatruction. 

Jn acuto ohort.«o 11 indicated throughout 194:1. 

IS. !'hia ••ol'&D41.a bat been pr~&r!d in &d'f'&nCe of the late• t 

i n.:tona.e.tion on merchant lhippin£. lhipPin& intormation contained in the 

ConaoUdated Stateo::ent 1o nov rather out of date, llov information w1ll be 

&tta.ched &I •oora &I 1 t beeomea a.Teilable. BoveYer, • rou.gh tatima.te ot 

the ahipPing requirement• tor the meant ot ve.rt-.re vhich eight l eave the 

tlnitod Statoo dnrinc 1942, baaed on anr&&e dollar v&luo, 1o prcbabl;r a 

JU.XiJaull o t a>, 000. OCX> &rO •• ton 1. 

6. !he information turnilhad &boTe 11 bated on the 01'1r-&l.l 

!iguroo c! the Jn&;lo-Jnorle&n Conoolidated l!tJ.&nco Shoot. I t 1o prc'b4lb1;r 

not uact in all re~cta. In ~ eat!! more tpecU'1o or deta11K requ.ir~ 

m.ent• B~q" operate to re4ue• the etrikin& fore•• which have been 1n41cated,. 

lowTtr, it eenea to indicate the poatlb1l1t1•• tor 19<62 on pre11.nt 

ochodulu, &Dd to ra111 tho quootion ao to tho kind cf 11Upj>l1eo ..W.oh 

ohould 'bo mam>.!actured vith tho potential etill available 11> tho United 

8tat11 in 19.:!, in order to turtbor tho JoiDt otratosical plane for that 

-8-

wssm 
111.0. II &61, - 3(£) ""d ~D) M (Ill 

OBJ)Jo<w. M..,.1,1812 
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7MZ &114 tor 19~. 

1. .a. ol>ort -.,.or the u.Jor oahcor1 .. or tmito4 Stat .. 

pro4uoUOD tor the yoar 19~ 1e appeD4o4. 

- 9-
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U, S, I'RODl.CTTOII - CI.LEIIDolR YE\R 1942 

(U , S. part or the intormation on which tht dieeuoaions 
in tho memorandU.. "Supply tor 1942• are \Miet<l) 

SupplJ.te Pr.,.ent Tent.a i.he 
Schedul.es lnCTM ie 

Aircraft (eocplttt) 
Heavy Bombero 2, l$6 2SO 
~dium Bombel"e 3, 757 $00 
Light Roeonaieeanco "rd Di vo Bomber I 7,S48 900 
Fi&htora 11,097 1,000 

Tanka (COII?lOto) 
Heavy 166 1$0 
lledi= 13, 721 6,000 
Light 6, 524 3,000 

A. P. Al:mtunition 
Cal , SO (Unit 1000} 1,001,996 100,000 
20m (Unit 1000} 12,985 9,000 
37=> to 4.5• (Un\t ~) 37,092 25,000 

Anti- 'l'a!'Jc Artilllr7 
37= 6,37l 3, 900 
3" 600 800 

llachine Ouna (lese Airerart) 
Cals . , )0 and ,SO eround 135,541 so,ooo 
Cal , .SO AA 34, 200 20,000 

Anti-.l.irera!t Weapons 
37= and hOoa 4, 490 600 
900:1:1 1, 789 800 

(Sour«! Prooant schedules, 9ureau o!. RaSM.reh and St.aUotics, O!fico 
or Production llanaa-ot, December 2)1 1941. Teotativo Inc,....oo, Production 
Brandh, Office or t.ho Under Secretary ot Voar, } 

IWl:if3 
£(). """ Sec.I(Jtl .... 11(0) .. ~ 

06D - · Mq .. lt7t 

• RHP, -- MAR 28 1973 
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WAR DEPARTMENT 
O.t.: -- - --· ·····----

WASHINGTON 
WD 321 .4 (2-26-42)US1l 

!.!arch 3, 1942. 

'l'he Preoident , 

'l'he Whi te House. 

Dear Mr. President! 

!he Collll:lAJ1d1nt; General, 11. S. U..,. Force a in the h.r :East, 
Oenerel Dollgl.aa Kac.t.rthur, by radio dated Febl'U&r)' 25, 1942, haa 
reco.,..nded that a branch office of 'l'he J~ Advocate General end 
a beard of review be established in the Philippine I alande under 
authority of the final paragraph of Article of War 50~. which reads 
ae follows: 

"'Ohenever the President deema euch action neeeeaary, 
he may direct the Jwl;te Advocate General to eatablhh a 
branch of hie office, under an J. .. htant Judge Advocate 
General, vi th any diatant COIIl:land, and to eetabliah in 
auch br anch office a beard of reTiev, or more than one. 
Such J.aaistant Ju4ce Advocate General and ouch boo.rd or 
boarda of review ahall be empowered to perform for that 
coC!tlllnd, under the general euper-riaion of the Jwlce Ad­
vocate General, the duties which the Judge J.dvocate General 
and the board or boo.rda of reTiev in hie office vollld other­
viae be required to perform in reepect of all caaoe involving 
eentenceo not requiring approval or contircation by the 
Preaident. • 

'l'he ee tabl i ahmont of the branoh office and the board of 
reTiev ia made neceaanry because of the existence of a diatan t com­
mand with which communication ia nov difficult or impoaaible. I t ie 
obTioua that Coll(:l'eaa in enacting Article of Wo.r 50~ had auch a 
aituation in contacplation. 

It ia nov impoaaible to forward recorda of t rial by general 
court-martial from the Philippine I alanda to the J~e Advocate General'• 
Office at Washington . The eotabl i ahment of a branch of the office of 1 
The J ud&e J.dvocate General and a board of reTiev in the Philippine ! 
h 1anda will lll&ke t he adminiatration of &Uitary Juatice vi thin General 
KacJ.rthur 1 a co~d &elf-contained and vUl perait the execution of 
certain aentencea which may not nov be carried into effect because 
not approved by the board of rev1ev in the office of The Judge J.dvoeate 
General and by The Jqe J.dvocate General hicaelf. The maintenance of 

7rcn~1''' .o . r~~o¢volt Li bra:oJ 
~lq . . . . . ·~ L, \ .• ·~>'t; 

• 
• ~::;~.Q (9/27/11) 

:ute- '-I -? - .S? 
~==~====~====~ 
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diooipline in ~neral llaQArthur•a ooliiDI.llll ll&y requi" the prompt exe­
cution of aentenoea imposed by oo\ll'ta-o:e.rtial. 

The Artiole of War &boTe quoted oontemplatea a direotion by 
the President to eetabliah euoh an otfioe whenever he ehall deem euoh 
aotion neoeeaary. I oonour with General !.!.aoArthur in thinlcil1g euoh 
aotion now naoeuary. Ottioera of the JUdge Advooata General'• 
Depar,_nt now in the Philippine Ielandt Wider General ~oArthur 1 t oom­
mand lillY be detailed to these dutiea by radio. A draft of lett er au­
tbor hing auoh aotion , pursuant to the Artiole of War above quoted, ia 
herewith submitted, whioh I reooa:melld. reoeiw your dpu>ture. 

l Inol . 
Drtt. let. 

Reepeottully your1, 

Seoretary of War..-

cruJi• 1r. ll . Rooaovoa Li~ 
O,.Gl ;t" :~. ·~JED 

u,jiJ tmi 6200.9 (9/a?lfA)' 

Date- '-1 _ 7 _ 5 1 
11pat- C L.Sf'•u < ·' 

' 
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~1~ .s~ 
1942 & 1943 PKOOIWut.. )G(...V ~ \ x-. 

AlkCrt~ • 1942 1943 

Long ltange, Heavy & Medium Uombers ll, JOO 30,000 

Ll ght, Oive, Torpedo ~ Scout Bombers ll, OOO 17,000 

Pursuits 16,000 38,000 

Observation & Transports 6,700 15 ,000 

45,000 100,000 

TANK::i 

H .. avy 500 5,000 

!.!ed.i\.ml 25,000 ~.IJOO 

Light 19, 500 20,000 

45,000 75,000 

AJ\TI- AIIlCRAFT 

l.i{)lt 37 IIII o 1, 600 

1.0 m . 13,000 25,000 

Heavy 90 nm , 5 , J,CO 10 ,000 

20, COO 35,000 

ANTI- TAM 

37 =· 13, 700 

3" 1,200 4,000 

ILACHINF. GUNS (Ground , Tank A. 4, ) 

. 30" 330,000 

. 50" 170,000 

500,000 



r 
/ 

.. . THE WHITE HOUSE 

WASHINGTON 

IIU'ch 16, 1942. 

IIDIO!WIDUII POB 

DIB UCR!URI OP till 

'· D. a. 
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WAfllt CKPAAT M E NT 

W A SHIN G T ON 

!larch 14, 1942 . 

MY dea~ Mr. President : 

He~e is the cursory ~epo~t on 
Panama which I mentioned to you ove~ the 
telephone. 

I will bring you t he map when I 
come tomo~ow mo~g. 

The President, 
The White House. 

Very since~ely yours , 

Sec~etary of 'iia~ . 

F:· o,lr. " n. ll<>OAO•olt Ll br ary 

t.ll:~li.f:~ ~JfO 
001) Ulli. ~zoo.e (9/27158> 

Dnto- //- j - t C 

Signature - (Fae.( /.:~ ~ 
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to.• - /1- I-t, ' 

SEE~£T 
WA" D&~A"TMCNT 

WAS I-41 NOTO N 

tlsnatura- C"a-E{ ;;/ #~ 

!Ida S. a ~ oatl.tM r..,art Clll -.q n..i.\ t.o •-· 
I • ..S.\Uai ~- 1114 detan.. 111 d- ill .-ral oo1Ac1decl with 
t.boM ot o-ral bdrw• ad hS. ottloan. 

I. 

n. JMO= 

1. At pi'Mct tho C.Oal S. ~r.bl.o t.o a ntt1oi111tl7 
hMYJ' air attaok. 8utb a aU&S trc. Cillo eaniar .liiG1 be ntttoieat. rrca two or t hree carrier. it wo\&ld JaTo a et~ ehaDce oL nooo ... 

0D tba o\hlr h&Dd, a -oud'al. attaok frc. adjaoct laD4 
buM ill Cc\ral or Iouth .._1'1oa S. ~ oon.1dorod 11kal7 ~ t.o tho 
dUtiou.l.\;r *lob • ...._, -ud han OD ocaolll\ra\111& nftioiat pluoe Clll 
a eoora\ buo 1d.tb111 euftic:ien\17 llhort rmp. 

2. A hMT;r -...tul attadt at oithBr of two p1.&cM sh!Jt., 
b;r draiJI1n&' GatUD Lake, alo110 tho Cual. tor o-ror two ;roan. 

'· Anor a oarrior bu Hl.Heod ito p]AMe tor att&S, DO 
eldleecpeat -• of def~Me ~ thoee plllloe cc nft1o1tnt}T enro 
tho eatet;r oL tba c-1.. 

4. tlMrotoH br fer tho .ollt attootin 4ofcH S. b7 a 1-. 
ds.taDoo patrol t.o illtorctpt 1114 datro;r tho oarrler before ebe a-t• withill 
~ of tho Ccal.. 

n. 
,., 1 ... ,_,, 

We dl-Hd with \be aa.er 0 1 at ,_ Ulo -tiale 
of a tbeorat10&11T perteet eater patrol, 1\ bolllr •as.t\od that tho 
.S.tU. Miter patrol 1e TOI7 illperfoot. A oarrler attack trc. the Puit1o 
S. •-1 t.o be the ~ 1~&1.7 att&S, ad the 1~0 approuh .. t.o 
U. C.al alko e lppro&ela br a orrrrlor hca Ulo Puitio .oro d1tt1au.lt t.o 
lntoroopt than - t'l'llll tho AU..Uo *oro \he Ca.rr1))oc Sea S. 111oiralod 
Clll tho oaet b;r 1aluh *lob lMYo anlT a -pant hal7 tw narrow etnDOu 



• n D. JL ..... 
L' o..~ ,,Q 

' . 

a. lull a \baonU.oallT paofeo\ Ollt.er pa\rol OD \!» PM1.tic 
eide ~ -18\ of a patrol ... abclllt 400 D&lltloal 
111le1 1A width ._..,.,. froa 111 Ollter eel-olrole 
1000 D&U\loal llll." d18t.aat. f roa tl» Cmal to an 1ADer 
...t-clJoole ~bout 600 .UN dS..tcrt.. !he patroll1"­
\allb- tor lllllll a- could be ..t oaaTIDl•~ buecl 
l&pCil Out-' • C1t7, Teblllllt.epao, lluioo, on the C111t.ral 
AMrloma oou\J 8allnal, lnador, ID4 Tel.ara, Perv, 1A 
Sou.th .-r:l.oaJ mil tl» O..lepe,oe la11D41 1A tbe cc\er. 
!be wld\h of the patrol eoDe 18 fixed b7 \he &tanoe 
a oarrler ooal4 O«er .t a ~ ot \hlrt.T lalot.e ~ 
the \lNln lloiU'I of darirM•• 1114 allowlng a \1110 IDd a 
balt hour ar&1A ot ntet7. Til. leacer arc bet.w­
CIIIt:Nl. -.rica mil O.'•P"'I• oollld be OOYved b7 \be 
tut.er J.rai1 !Kr qlne bGillbereJ 1114 \he 8hcrter arc 
b.t.- Iouth .._rloa ad O.Jepecoe ooul.d be conre4 b7 
\he 11.- lu7 m •.. !be lmadlng tlelde a\ O.lapegoe 
111.11 prob8bl7 be ooaplete before the oDd ot Apr:U, 
Ulll ... - buN are obta1De4 at 'le'l ·-tepee, llexi.oo, 
&4 Telara, Pen, \be patrol.l.iJII ot tl» -• h'a Qut·ela Ull Sal1DM &lane '10al4 place 1IPOD t.be plmaee 
.ub addlt.lonal et.Nin. !be o\1\er dbtiDoe ot the arc 
ot 1000 IIUN trta P- le fixed b7 \be poealble J'UIC8 
ot a bclliler ~did wl\h bcllila. 

To etteo\laate ib18 patrol all ot \be ~ra ..t ot 
001&'11 be eqdpped wlt.h Uff•a. ftlee '101114 gln IIOh 
...., 111 etfeo\ln wldib ef at. leut tlt\7 llll••· 

-:l. 

~. Dill &&lpt.1a Jd.M, 4t. pi'MIIIt. 0..~ Alllraa, t.be G der If r- .. r ........ ao operat.looal -b•l onr pat.roD 1•1 the druo• to \be Carri1111D Sea t.hro~h the ,..,. 
1A tbe Ja\111M, la., op'D1111 be aiiiNld be liYIII a.il eoaftl. •• • ·c rato un~~~-t •nl4 be wdtld OIIR 
'll~ ~ • .,. tor thlt jAiplll. Otbarwlal a iboN!IP17 -I'IIIMted ...,_. ot tn. c.al 18 Nll4ered dltt10'11lt 
lt aot 1111 Olllble, Wftl. IIIYV,'IIlo iodq 18 II oncM"­
\M .-u.l ef tbe ppe 1A ~ Mt.lll11, IIIIa the 111aclaa 
ef det...alJir *lpp1Aa ap1Dit aaa-riae at.toet &4 Dlllt. the 
def- ol till o-1, 1M dUfVIBO• 1A U... •'MlCIII ••n•J'117 etfllta \he -daoo\ ot tn. patroll c4 tll&a I'NGtl a4nreel7 011 the ettiOtl .... taa ot \he cleteue ot 
'--· 

o. Ia addi..SJ.oe to \1111 patro~ pl.IZIIa, t.bera ..t be a 
It~ toroo ot 10111 dlat.coe boewe pi'O'f14ecl ot lllftloltllt 
power to ·.-bl• 1\ te to eat ucl a1Ak the auoratt oarrler u - u it 1a ~ted b7 a patroll.111c pl.ue. Iil addltloe 
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t4t ncb a .t~ toroe ot bollbere, 1t b plAAned to 
han anlllble 8trildJII torcH ot torpe4o boat. at 
....n- b- wit Ida reach~ alJo attaok the carrier. 
OM ot tMM pnpoee4 buN 1e tha Uland ot Coooo, 

m. 
PrHG wttr wtrol,e 

It .. &ll'"d tbat the pr .. 111t ~trole are Yel7 i.Detteotin 
ed l•n wide ppa tor tbe 11pproeoh ot a bo.tUe carrier. 

a. !be ~· are not ,..t eqdppod witb J.tSf but ar. 
lJ.a1te4 to n.nal. llbMrfttiOD, 

b, !be I!Ser at the bM"7 'bWere an.1l.able 1• not ,.t 
euttiaitut. n111 it tbq were equipped with ASf, 

o. Tbtre 1e DOt ,.t a euttiailllt. reeern either ot bcabere 
or torpedo boate tor the purpoee ot dNta7'•r a oarrier 
'1111111 looate4. 

4. !1M bue at. Oalapacoe u ,..t inOOIIpl.te and unuable. 

e. !be ~trou1._ .,.t• on tbt At.lmtic e14e u .eject 
to tbe cSeteote ot operetiOD&l c-4 abon ..rt.iODed, 

u a rewlt, while 1111 outer ~trol u bein6 recuJ,arl.7 
ooa4uoted. .rr. Ou.t..U out.w.r4 tonr4e Gala,...oe and 
baolc 11114 tr. Sal.inu to Qel•r-co• md book, tb.re are 
~ •-Hr7 PP• 1A ito etteot1T-A1 111d tbe .train 
upan the pla" llllpl.o7'04 1e "fW'1 uoeAin, 

-3· 

All et tbeH dateote 0111 be .nat11al17 r1 illM b7 additioDal 
eqdpllet 11114 the proper orpai&at1on ot operational o'=an4 1A tbe 
Carri.bea. ._ ade, tbq will rreet.17 8tf'ID&'iblll tbat tona ot tbe 

det111 .. ot t.ha CUial wtd.ob u .110.t. etteotin apinet the -t probable 
~er, fl' o!1klll: V. Ro>r•ov"l t Llhro~y 

Lf.D! ~ :~·:r~to 
fi Cd Uir 
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·~1 .nt\lro- {ltt( J ~~~ 



I 

l 

SECRET 

Il. 

!b• 1mer dtfF•H ot the Q.mal 

1. the 1pptr patrol, AD illner patrol a now beil1g con­
dllottd b7 Milia ~e bolllbert md ~ boata an a radiu of 
400 ~1oal. llil.ee out frolll P-. 'fbe a1n pqrpott ot tbie patrol 
11 t.o nppl.•mt tht noqrDiltd ga~ 1n our prNent outer patrol and 
to ttT t.o catch a carrier which bu nadtd that outer patrol. It• 
rmae, bow"er, would afford no certaillt7 of oatcbiDg a carrier before 
ehe bad rel.eaetd her belli! era. 

~ tbe Atlllltio tide a t1m1Jar but lees tboroll4f)1 
ahort ND&e patrol a alto being ccnducted. 

2. 'til! ~rple!!! wam1ng l!nict. A nUIIber of bot.h fixed 
1111d 110b1le deteotor. oelltd b7 the la"7 IWWl) are now 1n operation 
et. T&l'!!.Oilt poiJ:d:.• <lll the coaet 1nclud:l.nc Sal1nu. Their principal 
m1aa1cm 1a to dsteot the approach of a boltile pllllle. At pree111t tba 
ai.edcm 1e b~ carried out 1nef!'ect1vel7, partiT on account of ereat 
geographical dittioultiu ( caueing contu.ing ecboea) and partlT beoaue 
the!! .&Mricm deteotor• are not etfeotiTe 1n catcbiDg the approach of 
a low ~ pl.lae. 

A ffffl W!!lt! aao I tmt a Br1thb expert, 'llr. Watton Watt 
together with ecna c.aadiaD wa\entt to P1111- to eTM'"' tbie lll'vice 
and &110 to locate tha proper pl.aoN for -• Claadian CRL detector• 
wbich I bad tha pl'OIIiae of traa the Celadian goyemment. Tb111 CHL 
d!t!ot.ort are effeotin an low t);r1ng u Will aa bieh flTing plan ... 
'rh- CIIL'• are- <lll the wq toP- and titea haTe a.lreaq been 
t!leoted end t11q will all probabl7 ba 1n operatian before tha end of 
April. Th111 tordp expert! ban ~ eiTm ut uetul usietance 1n 
relocating and improviqr our orljrinal .&Mrican in~tl. 

Frankl in D. Rco•~vtlt Library 

ftEClf.~~~f:':O 
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'· De 1e1rc1 of~· !hs.. alMd 1a 81taw about m .U.• t'raa P-. It UI~Mill tho ~te epaoe betnc 
tiM Ollter Mid tho :1Jmer )atrol. A4l1nl Sadler a plamtnc to Mice 
it tho ba .. ot 0110 ot hUo 8qU&draDe ot ..U torpedo boate. Wo 
detector (IWWi) hu Jet bee pleoed llpCD it. 

4. ~ Neb'P' bftt c!ettstioq •tni.Qe. P'11't7 8UOh -.u 
boate h&To b-iained b7 tboliaTT aDd it a plauned to plAce th• 
011 watch in a lin• bet- Poi~ Kala Uld Point Pinu at the entrmoo 
t.o the Oalt ot P-. 'fht. would b o lbout. one lnmdred 11111•• c!Ut.ant 
trca tho Cuaal.. 

AD iDDer croup 1a to bo placed about. t1tt7 1111• out 
troa P-. kc::h boet. ie equipped WS.tb r&4io to CODTII7 tho report. 
ot TUu.l obeei'T&tioD ot -,pro&OhiQc Met.Ue pl&nee. At. tho ta. ot 
~ Tt.1t - ot tu bo.ta were on their wq trca Cal.i.tonia but IICIIO 
b&4 Ttt &rrind.. 

~. "11• bvrtce• Wblle I fOUDd a nueer ot th•o 
baJ.lOOIUI in t!l. air, tlat IIUitlor wu quite ineuttic:hnt. It wu eetim&ted 
that we •houl.d lwo about. three hundred balloona on band. 

6. !hekt tons. 'fbUo ia NB&rded &a quite an ofteotive 
potct.ial detcee but we h&Te not. :ret oDOUgh ot the uteriel. Sou 
~~ )lOt• ud .ake cserat.or• were ani.leble but.ila quite inautticict 
qumtit1ea. In 11iJ op1ni011 auttioieut renerat.ora ahoul.d be inetalled, 
)artioular~ at Gatan ud Pedro Kipal., t.o ecnen and keep aontned with 
.ole• tho,. pl&oM dai"1.JIC Ula ctire period ot a ori.U. 

7· 'J'maillt nrt•· ,. torpedo baeer a oonaidered the 
rreat..t dqar t.o the CUI&l.. forpeclo Mte b&w b- iDitalled but. I 
think th81r 111.111t1 er ahoul.d be 1Donaaed aod epan net• ltapt Oil h&Dd. 

I. h''*1T n'•· )6aoh attdrabl.e work b&e been dcne 
in the ooneti"'ICt1oD of -h pt... !'bo l&t..t ~ •• bCJwner, !aft not 
b- tini•b.d in ell of tbe leoka aod 011111ot be oc.pleted tor - -the. 

9. 'Pti &iramft GP'• A fairl7 e&tiafaotorr auppl.J of 
the lafrer ati a1rofatt. pile M.n b.- inetalled with •- llllort..,M. 

·!be -.111 lletd of additiOIUil at1 airoratt fiiD8 .., in tbl ..Uor 
oelibar aut-tio WMpGD• Mlitabl.e lor def-• ar-1net torpedo ad 
cliw ballben. 
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11h1la tbe Clll&l. 1e not. at pr .. ent iD dqar ot a -tai.Mcl 
lmd attaolt, it ia 1D dqer at ~ •7 time trca ~rha r&!U trom 
ae& &114 air. Tb- 1a the ~•Sbilit,. ot 'N1'7 aario1111 d8u&• tr<a 
auah raida. ftiU ~aib1llt7 om be araat-17 w1n1w1•e4 b7 at..pa which 
0111 be tu.n md oollpleted witb ocaparatin tpaed 111d chaapneaa. 

The C. d 1a wall aware ot thaae d.mgare end hu ebom 
'"17 o jl!eble eDerQ 1A aeeldne to take the atep. 11111ob I han 
ebo-.. eo-ated. JlorvT aupport ahould be ciTea to theM ettorte. 
!be Clll&l. 1a Kdl a Yit&l. ... at to our w.r ettort &114 that attort 
ooul.cl be eo illpairecl bT the Caal ~ put oot ot acU011 that th­
oo-paratinl.7 ..U .tape wtddl will eeoure tile w!n1e1saUCID ot tbe 
dllzl6er 8houl.cl be &"iTeo the bicb .. t prior1t7. 
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L1 ;. J.Ldl' !ALK GIVEN BY 
llAJOR WIU..IAM P. FIS!fr.'R (AC) 
llBFOHE G- 4 OFFICF.!W;:; WOODS . 

HARCH 2o, 19 . 

Col. Thomas : Will you tell us where you served in the Pacific Theatre? 

najor Fisher: I was at CLark Field when the \-Jar began. The 19th Gr oup 

had been over there about a montil, and we were attache<\ to it as •oon 

as we arrived. There were 4 Combat Squadrons . \ie had B-17 1 s at Clark 

Fi eld although 2 Squad•·ons had been reroved before t he War s tar ted. The 

morning of the 6th t here were 2 Squadron~ at Clar k and those 2 were 

destroyed. 

The remai ning 2 Squadrons started oper ating fro:n Del Jlonte, usin3 

Clark a s an advance base as long ao was practicable . After about a 

week, we gave up Clark Field . Afte r l e aving Dol l·lont e, we operated 

from l.larwin . That 1 s t he general picture until Java . 

I will try to give you a short pict w-e of the Bat aan show. While t he 

B-17 1 s were st ill opor ating, t ho remainder of t he 19t h Group wi t hdrew 

dovm t o Bataan. He were down on Bataan unt il the 29t h of Occertbcr. At 

that t i me the 19th Group -- all of th" Ground Echelon and everything 

except t he combat Crews t hat nere oper ated -- evacuated frort Dataan by 

ship, as Infantry f or a mont h, The Japanese had ~de thel.r big landine . 

The 19th Group was ther e unt il Col. Eubank began t o evacuate Coobat Crew 

mmbers by bomber, and t ook crew member s d01·m to Australia . That was 

going on continuous l.,v, 

The l ast airplane was sent in around the 26th of January f rom Da,.,.tin. 

They were operating f rom Darwin bombing bases on the a~oup, Then we got 
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LP-JO's and B-24's to evacuate the personnel. By that time the Japanese 

had moved very far south and were operating against Java. Meanwhile Oen. 

Brett and Oen, Wavell had shifted operations to Java, 

~len we got down to Darwin, there was word there f or me to take the Inter­

ceptor Command on the East of Java. We operated there with ?-40's. The 

British had Hurricanes . Aft er losing our airplanes there , we left and 

evacuated the 1st of March to Australia. Specifical ly, our airpl anes were 

combatted mainly with llavy 96 and Army 96 - bomber and predominatly 

fighter s. There were not very many tlesserschml.dts 109 and 110 . 

The comparison of Japanese performance is significant -- their Zero Fighter 

weighs around 4,045 pounds, has a l4 cylinder (Pratt lfhitney) engine , very 

high rate of cl imb -- 4, 500 feet a minute, ceil ing around 30,000 feet and 

outmaneuvers anything we have. I t has no armor plate and sacr ifices seli-

sealing tanks, but the P-40 outruns the Zero by about 25 m. p. h. Tactics 

were more or less based on these facts . 

We did not attempt to combat their fighter s , for our mission was to prot ect 

the Navy at Soerabaja . We started off with around 31 P-40 ' s -- about 24 of 

which were in commission until our supply line was cut down t hrough t he 

Eastern Indies , We slowly lost airplanes after that until the f irst of 

March, al though we were operating f rom a hidden airdrome, using all con-

cealrnent possible. 

The Japanese did not fi.nd our droma until the 28th of February, although th( 

first major attack came into Soerabaja about the middle of February, being 

sent in unescorted by fighters . We were able to get t he pursuit up about 

26,000 feet and shot down 9 out of 27 planes , More probably went down, but 

9 were confirmed. 

After this the Japanese sent in their bombardment planes a.t 27,000 to JO,O<X 

feet . The P- 40 cannot get that high -- not much over 26,000. We were 
~r~klin n. Rc, 0 nvolt LibrarJ 
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operating normally the pest couple of vJCeks in formations of 12, 9, 14 or 

perhaps 16 planes. The enel!\Y planes attacked with 27 to )1. bombers and 20 

to JO pursuit fighter s, keeping from 251 000 to 26, ooo feet. ~le got some of 

t hem, but i t was difficult and we lost ships doing it . Their fight ers would 

come down on t he P- 40 1 s . These continued attacks kept up . They were in-

creasinc their air strength all the time. They firs·t took Bali and their 

base on Bali caused more trouble than arzythi ng e l se . The Japs made their 

Bali landing at night and we attacked the next. morning. Our D-17' s were 

bombed then . We had a few dive bombers -- operating around 10, 000 to 12, 000 

feet --with P-40•s giving protection. Our bombers manab~d to finish up 

what the Navy left. Qnly l destroyer and l cruiser got out . We lost only 

1 dive bomber and 4 pursuit ships. Ue were <lov.n after t hat to 12 or l4 

airpl anes . 

•..te lost our pl anes a few at a time, a couplo a day . When t he invasion 

fleet came i n on the 28th, it •:~as met by our f l eet as it came from t he 

tlorth . 

There were 46 transports, about 8 destroyers, 6 or 8 cruiser s , They v~ere 

met by our fleet about 100 miles out of Soerabaja where they had quite a 

cover up for their fleet . Our Navy sunk a cruiser and set some destroyers 

afire . Their fleet action was in f ront and t hure l'las a V formation, He 

lost 1 dectroyer . 

On the afternoon of the 28th fighting, bombing - - everything -~ was going 

well for us . The Japene3e convoy turued around and started north again . 

They next. came in to Soerabaja. The fleet turned around, came in again and 

we had no fleet to opposa it . He were r einforced with 6 Dritish Hurricanes 

and 6 Brewstcrs flown and operated by tho Dutch but they v:ero no !lOOd for 

i nte rception. On Harclr 1 t here wore 9 P-40 1 3 in corranission. He ran a 
- J -
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mission with 9 P-40'o , 6 Drowoters and1 5 Hurricanoe, 2 or which came back 

very badly shot up. There were 4 or 5 airplanes still ready to be used . The 

Japs found our field on the 28th, but a heavy rainstorm prevented much 

daJrage . \/hen we cane in from the MOrning miasion, we put airplanss in dis­

persed po:~ition, but they caoe in With bonbers and strafera and burned up 

everythinG that was left. They finished up the P..40 ' a and we loaded all our 

personnel we had and fled to Singaradja. The fields had been attacked all 

day. ·,re cot out about a day before the Dutch blew up the flying fields there 

Gen . l:oses : Was there anything at all there when you left? 

r.o.jor Fis her : lie had absolutely nothing. The fighter outfit was Wiped out . 

Tho bombers had about 5 or 6 left - - B-l?'s but we could not protect their 

airdrOCles. 

Gen I:oses : Going bo.ck to high-el evation bombing! How about the accuracy of 

the eneQ¥ bocbing fron that height? 

Najar Fisher: It wo.s not very good. They did not hit our fleet . Their 

bombs were droppinc in the water . The Jape bomb in formation only -- string 

bocbing - V formation and ldde out as far as they can stretch it - 24 

planes wide . The Jnps are accurate wit h that tactic when t hey are unopposed. 

After interception, they were not so flood at this gam. 

Col. Hoag: ;~ve you seen any indication of other than Japanese personnel? 

Major Fisher : Yes. Gen:>ans. I heve seen one body that was apparently 

German - tell, blond, etc. You run into quite a f~rW white men in their 

crews . It •s hard to tell muoh about the men though after death as they are 

usually pretty badly sc-ashed up and also we shot down Japanese wo::>en pilots. 

Col . Hoo.G: What about our own bombine? 

Major Fisher: Our bo::bing has been oore accurate than pescetioe, due to the 
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fact tha~ 1'10 were uoins laree bo::tbs with better projectocy. we use ar ound 

60o now. Kelly uoad that on the Haruna. 

Col. Hoag: I Wlderstood that •;,as 500 ' s -- J of them. 

tiajor Fisher: I think 2 bombe did the dB.l1lll.,:l ... \olhen Kelly cruoo back to 

Clark, there was nn overcast 10, 000 feet o•ter the field, and thera were some 

eneey fighters in the vicinity. He let down t hrough the overcast, starting 

his approach to' come into the field when these fighters attacked him. In a 

few morents the parachutes bloored. They had set his plane a.Cire . !le was 

able to gat all his crew out except the co- pilot. The controls were prob-

ably burned thr ough . Kelly crawled out the top hatch and was struck by 

something. The co-pilot was cctting ready to climb out behind him and t he 

plane exploded, burninc his arms and hands, face and hair. The co-pilot 

didn•t seem to know hol'l it hapjJ(lned -- he was in the pl ane, ond then in the 

air the first thing he knew. Kelly was the only pilot out of the original 

14th Squadron over there to be killed so far . ~ost of the pilots have got­

ten out and the Navy has had exceptionally uood luck on getting out after 

wanderi ng t hrough the juniJles, etc . 

col. Thomas: Hhat about ~hips bein& burned up on the ground? 

Najor Fisher: That cones from the 20mm Guns and incendiaries from the 

machine ~;uns . The Jap cannon ";akcs quHo a hole :ii> the tank. It catches 

fire . In the air, you know, gasoline will loalc out and blow away. Only a 

couple of ships burued u::> in thtl air as we had se l.f-sealint: tanks. 

Col. Thomas : ;!hat about the attack at the nirdrorne in Java? Did they 

circle ar ound much? At low altitude? 

!•lajor Fisher: Vecy 101"' altitude . \Je had the planes covered with palr.ls 

back iil the trees .. The bunkers and revetments ar e absolutely worthless. 

Bunkers give no protection against strafing, except from a theoretically 

close bomb. I n the fir st bic raid at Clar k Field the Japs M!re dropping 

any.vhere from 5 to 10 bombs 11 piece . Only 2 B- 1? 1 s were damaf!ed by tho 

bombing. 
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Col. Blair: There were JO caliber incendiary and 20:= Cannon on the 

fighters? Didn•t the cannon do the nost d~ge? 

Major Fisher: It was hard to tell. Sometimes they would start to burn i D the 

tail . It was not always ~~e gasoline that star ted the f ire. 

col. Thomas : Were the ships loaded with gas? 

~lajor Fisher : We knew about the Pearl Harbor attack which occurred at J 

o'clock in the morning. We hoard about it at 6 or 7. We were prepared for 

the first miss ion at Formosa when we got our first air raid alarm. one of 

the stations repor ted 27 airplanes fqiDg toward Clark Field. We stayed up 

all aorning. We lanrled about 11:)0, when given an •all clear•. At that 

time the order came in to prepare to attack air bases on Southern Formosa 

at about dusk. We were getting our ships prepared and our crewe reaey and 

all organized when we looked out of the hangar and there were 54 airplanes 

ovor us . All communications to Clark Field had been cut about an hour or so 

before the attack. There was no warning. We wer e caught with everything on 

tha ground. 

Col. illair : What did you lose in tho Clark Field attack? 

Major Fisher: Arounrl 15 B-17• s , and pursuit about the same number not to 

ftll!nt1on B-18• s shot up, and miscellaneous airplanes, around a total of pos-

llibly 40. 

Col. Thomas: How about Nichola r~eld? 

11Ajor ~·is her: They were patrolling when Clark Fiel d was attacked, but for 

some raason they did not get word of tho attack. 

Major Fisher: We had no dive bombers in the Philippines. They first went 

into action at Java. The A- 24 is a vory excellent weapon. The most etrective 

... apon against small surface vessels. If we had had about 50 or 60 wo would 
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have done a lot better in Java. We nttackod wi t h J A-24• s . It d.id not worcy 

us that the Japs had nir euperiol'ity. We just had to cntch them in the air. 

The morale of the men has been remarkable all the way through. Everybody over 

there hes the idea everyone over here is sending all they can. 

MAjor Fisher: Around 5,000 Air Force t roops were on eataan. Half of tho 

Headquarter s squadrons and t he base squadrons, all at Batann. 

Col. Thomas: Di d you go to Corregidor? 

Y~jor Fisher: No. 

oen. Moses: Are the planes able to get up there at all? (On Bataan) 

MAj or Fisher: l2 P- 40•s wore lef t with Gener al MAcArthur . They used P-40 ' s 

and bombs in place of belly tanks on Bataan. One of t he pursuit beys has 

worked out a technique of coming in at a 45° glide, with his engine ~hrot-

tled, using his gun sight and doing a vecy accurate bct\bing job . Several 

f ie lds on eataan, Cnbanatuan, and a small field at Marivaloo, could have 

P-40•s worked on them. 

Gen. Moses: Can they hide planes in where they cannot be found? 

Major Fisher: \le hnd 25 pursuit planes on Clark Field. A large group of 

trees concealed t hese P-40•o in the horseshoe of t rees and they were never 

found by the Japanese. They were not danaced at all in the 2-week period. 

Col. Borum: Did you have hard- surface runways. 

Major Fisher: Some at Java. Host of the time, though, we operated off of 

turf. 

Col. Borum: B- l ? •s al so? 

Major Fisher: Yes, sir. 

oen Noses: Do you have aviation engineers for rUR"ays? 

Najor Fisher: Aviation engineer s build eir fields faster than you can thinl<. 

They build them in a weok. 
- ? - l'rnnltlin D. P.oC>nevolt Llbl'arJ 

or I ·S!Fr 
~ 0"0 l.lt o:oo.$ <vf:a?t6•> 

' . 



_....,,: 
Gen. Moses : You had no mats, ot course. They coul.d icprovise runways? 

Major Fisher: lie ..ere operating under extree~e field conditions. Another 

thing that came up was in fighting from island to island, if you leave cany 

people you lose them. If you have a small group of caintenance mon and combat 

crews and you have to leave a place, you can take them with you. 

Col . Blair: You would recommend considerable reduct i on i n Tables as we have 

them today? 

Major Fisher: The 2 Squadrons of Bombers - 15 - B-17•s - operati.ng at Del 

Monte had only about 100 men besides the combat crews. It is amazing what 

you can operate with when you have to . The ~:~en qre overworked. The first 

week or two it was terrific. The combat crews did their own maintenance and 

bomb loading for a couple of days . 

Col . Thomas : Is there any necessity for Ordnance Componles, pursuit and 

boobardments? 

Major Fisher: It won•t work in the Theater of Operations. We need air bases 

and depots . In a Theater of Operations about all you can do is just fix let 

echelon caintenance and not too much of that, and load your bomb, ao:nunit.ion, 

gasoline, oxygen and food . We need to split up in scall fields. Only operate 

6 or 8 airplanes on one field. Fighting in the islands is different from 

fighting on the cainland. All of our transportation was accomplished by air. 

There were no transports, no boats. 

Col . Whiteley: What is the difference between pursuit and bombardment? 

Major Fioher: For pur suit unit at lloro about 35 airplanes , 1 s,uadron 

strength 100 cen, total 42 pilots. As we lost planes and strength dir.d.niahed, 

we started to evacuate excess men above the strength necessary to operate . 

That was necessary because no reinforcements were cooing. They operated 
voh L 

- 8 -
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vary effectivelY there wit h a minicum of personnel and absolutely no supply 

as far aa parts were concerned. It tha oil tank were shot out, we would use 

the rest of the airplane for parts. 

Col . Thomas: How about mechanics tools? 

Major Fisher: That was the greatest difficul ty . One bag you could pnck and 

cnrry wit h you, and t he mechanic had his bag plus a Kennedy kit . At one 

timo in Java we had so f ew • chanica they >~ould fly them from one island or 

plane to another so that work could be done on thee. 

Col. Hoag: Has there been any incendiary bol:lbing? 

Kajor Fisher: We heard it reported, but saw no incendiary bombs. The Japs 

dropped a small bomb which has a long nose and sets above the ground and 

does not continue to burn. 

Col. Blair: As a result of your experience vrhat would be your recollii!M)ndatials 

as to things we coul d change or do here in the way of: organization nnd plan-

ning? 

Major Fisher : All or ganizations that go out should be complete and trained. 

Thera is no roor.1 or time or equipoent to train them in Australia , ria suffered 

at first from untrained pilots. 

Col. Blair: What changes in organization and ground equipaent would you 

I'&COCJ21nd? 

Major Fbher : The staff was way too larse . We spend our time supporting 

ourselves instead of the co:r.bat squadrons . There were too m8J1Y pilots sitti.ng 

behind desks shuffling papers and sooe of the work could have beon consoli­

dated . There was t oo much duplication of wor k. When I went out all I had 

was a morning r eport and payroll. 

Col. Whiteley: What about the organization of the Japs? 

118jor Fisher: They had a good ayswa worked out as they were going down to 

' 
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the South Pacific • They would co:::e in wi~h a heavy bornbardmt!n~ and send 

fighters over, which have terrific range, and clean out everything left. 

After several days of these attacks, the;y would br ing i n a Navy con'vo;y of 

a few transports, with 2 or J cruisers or destroyers coming in nt night taking 

over, and next d4¥ flying in on bombers or fir.hters and fight until the;y 

had cooplete area protected !rOO> ground forces and start operat~ with that 

as a base and then proceed to take Mother base in the same wa;y. They 

would come in at night with equipment and get oil, rasoline, supplies , and 

ge t read;y to operate next day . The orcalliution was so good tho;y could be 

operating in a day . 

Col . Thomas : Do you have gasoline scattered all over the Philippines? BoQbs, 

too? 

r~jor Fisher: Yes, sir, 

Col. Hoag: How lone were you in Australia? 

Major Fisher: At Darwin a week nnd Melbourne a week, and then loft for 

Java. No trouble with gasoline supply t here (Aus tralia) . Gasoline is 

strictl;y rationed to civilians there . They are allowed t. callons a conth. 

Col. Organizational equipcent 7 We plan here on lieoisphere defense . 

Major Fisher: The orgllllization and equipMent should be cut down to the 

minimum. Figure in your Theater of Operattons . 

Col , Blair: When ;you cut ;your personnel down, you cut your equipment down. 

Hajor Fisher: Oen. Arnold told Q8 this oornin~ that one squadron went out of 

Aus~ralia with SOO and soce cen. Ordnance equipc~ent would GO with deconta-

oina tion squads, etc . 

Col . Blair: The carriaon we sent down to occupy one island noar Australia 

.. 10 -
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was about sao. 
Col. Borwn: Do you use ll..-!1 with hand pumps , motori?.od pumps, or what? 

Kajor Fisher: They are extrer>ely vnluable . The cost valuable piece of equip­

ment is motor dr i ven fla.!Oline ref\lelin& equipr.~ent . The one with a wo.ohing 

machine enrine. That little engine is wonderfUl. We used the hand •JUnps for 

refueling the drw>S . 

Col. Thomas : How about portahle l.ightinc systcn? 

r.ajor Fisher: lie have to opeNte at ni£ht richt 1101'' . It hall been ~sed at 

Del lion to and other fieldo . It seems to be all right. 

Kajar Fisher: !Iicht lightin: . Darwin had their own. !lo. 10 can3 full of 

Kerosene and a stick rope In it were used . 

Col. Blair: If you had purouit, they would not be doinc so much day flyin&1 

!lajor Fisher: If we had P-47's we oould take ov~r . They should ro dcr.m to 

Australia . 

Col. Thomas: What about fuel stores down there? 

Major Fisher: It is in barrels dispersed around the field . That way you don't 

l ose so much . 'They should be pa:i nted green, brown or ~onething instead of 

red as they are now. 

Major Fisher : on the bases we are operating from the Bob trucks . The Govern-

cent bought a lot of trucks in Java . 

Col. Borum: What about liCht maintenance equipnentf 

Major Fisher: One P- 40 enrine was chnnged in thO field at Java . 

Col. Borum: Is the oobilo depot r,rcur> in t'le field? 

Col. Tho!lllls : Tho nobile do!)ot croup is sllP'JlOS~d to tal:o care of wrecks, etc . 
Did you ever r ecover any of th~3o crashe~? 

Major Fisher: we did not hava tl.n:e . The Dutch fished a co-JplP 
out of the 

water . You can • t do anything when you are operatin(hLl;l~ W:J.Y .J''e~~re • 
Col. HO!fl: Are destructors beilll! used on bo::lbsil''lt:{Y l 
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ttajor Fisher:. Destruc t ors are not be i nc used on bonbsi&hts. I do not believe 
we have captured &ey Jap sicht:: yet . OUr cen take care of the sirhts and re­
move them after a cr ash . 

Col. Tho'Ms : How about tho lli&ht. SB...E equipcent? 

M~jor Fisher : No bombs dr opped with i t . It i s impossible t o maintain in the 
field . H is t oo coq>licat.ed. r.y answers are &enerally t.~e opinion of cost 
of the ·>ilots and not merely rey own. Wo need an automatic pilot. The Sperry 
ts better as far as an autocatic 9ilot is concerned. PBI is what we need . 

I t takes too lonp to set up Sill.£ e ;utpnent . 

Col. Hoa&: How does the LB- JO CO!:!pare >11th the 3-17? 

Major Fisher: The LB- JO crumot cot the altitude . Anythine that cannot get 
altitude will be subjected to heavy attack. On one ntcht J LB-)0' s .,ere 
shot down, 1 got back, krcor plate and self- sealing tanks are very essential. 

It saves a lot of airplanes . You nee1 turbos on them. 
Col. Hoat,: Have our pursuit ships ~ot enough ranre - t~e nrescnt ones! 

Major Fisher: On that mission at Bali lb P- 40's part icipated about 200 

ai1es fron their hidden ficlc to the airport . Tney went over there with full 
belly t anks holdln · about 195 t;ul1on~ . 2 ran out of ras on th~ W'IY home. The 
Japanese fi;::hters have a ran e of around 1200 -Jl"' . The Ja;>anese have 

operat ed 1.00 milea without refuolinc; . They acconpany their bo:nbardnent with 
fighters which is sooethirlf we cannot do . 

Oen. Moses : What have they sacrificed? 

Hajor Fisher: nrnor plate, self-sealinc t~<s, ~irht in reneral . 
Hajor Fisher: This hidden field was arnund !loro (Java) in the oountains , 

just foothills, about 200 feet above sea level . 
Do you have any woather sorvic6 over thOreT Col. Whi t cley : 

Hajor Fisher : The weather was cencrally rood · .~~~~~for Uavy .I.JU\.~tt.lt~ 
- 12 - o~~u .. 
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111 no wenther service . :1o woW.d very seldom run into an overcast . They 

have tropical type oJ.' weather. The rain season had not startod . lie had 

ground warnin& ~te"' only, that is ground observers . !io Rad3.r O'JUip:oent. 

This &round warrdng system waa very effective. It would · i vo the number Md 

typo of airplane and whether it was hirh or low. 

Col . Hoag: What about friend or !oe tdentificationf 

Major Fisher: No, the difficulty was to know t ho position of friendly opera­

tions . We were using 4-r.totor bombers lllld thoirs were bi-motor bomber s . Our 

neet calle<! for fighter protection s everal tiloes , 

Col . Borum: About the B- l? ' s , what range did you get out of themt How much 

did you havo l eft in your t anks when you r ot acrosst 

Major Fisher: From Hawaii I went to 111dway, \lake . From \lcl(e Island to Port 

Moresby -- 2100 nautical Aliles - 2500 mles, and wo had 500 &allen:; oi gaso­
line left. The bathtub wa3 already on the D. The ~ with the 2 tail r:uns 

&ained an awful superiority. 

Col . Hoag: Does the Japanese stuff bef 1n to compare in bombardment with the 

B-l?'s? 

~at~n Fi~hen: No sir, They can't touch it. Their ceilinr io 26, 000 feot, 

speed 160 miles an hour . Thoy have wonderful discipline . If you shot down 

the leader another files in at once. 

Can Jap fithtors get up to the B- l71 s? 
Major Fisher: They can get up to JO, 000 feet but the B-17 can outrun them. 

But the B-l?•s get 30,000 feet, go in as !aot as they can and r et out. 
Was there ~ trouble with wire cutting by Jap agents,etc., 

Not so terribly much . In the Philippines everytimo we took 
at niGht there was seoko colur.ns coing up. Flares and sicnals . 

- lJ -
Franklin D. I' ~H L1bl.'ai.!'l 
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I got to tialbourne on March lOth. General Brett 18 sending back all heavy 

bocbardJ:Ient pUots he can spare since we lost so much equ1Jl"''!nt. We are to 

form new unite. 

: Do you have any idea of the chance of surface vessels getting 

to the Philippines? 

H<!! or Fisher: No, sir, I don•t. I wouldn•t like to be on 8 surface ship 

that waa trying to get into the Philippines. We left Marivales at night . 

We got down on the island ot Hindoro to sit during the day. It was a J day, 

2 night trip. At 2:30 the next afternoon a Navy patrol boober found us and 

bol:lbed 114 40 J:linutes. The first bomb he dropped struck off the stem of the 

boat. 'l'he next approach, he dropped one that hit out on the edge of the rail. 

He made si.x more approaches, each time further back but he never hit the boat. 

A nul:lber of tl>lln jumped off tho boat after tho first bomb was dropped and at­

temp.! to awim to shore. One of the bombs hitting in the water killed 8 

nw:iler of these cen, 'l'he next night "" pulled into soae coves on the island 

of !Iegros. The captain of the Panay, which was a ounitions ship, told us 

tlwt sooe bombers had come over the day before and sunk his ship and we 

evacuated our boat . No bombers came over that day and that night we went on 

dawn to l'lind&nao. 

The Japanese intelligence is perfect. There is nothing they don 1 t know 

about our operations and strength. 

rrnntlin D. Roo'e~ol t L1brar, 
- 14- DFOLf. ~I Fir& 
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THE WHITE HOUSE 

WASHINGTON 

3-26-42 

GmERAL WATSON: 

,· 
Psr-

' $"'-~­
J)(v.-J l.- t. 

llaj or Sherry of the G-2 Ferry 
Command brought in these pictures, at your 
suggestion, for the President to take to 
Hyde Par k to look over at his leisure. 

This is only a small part of 
the large collection of pictures of ferry 
routes in Africa which ' Major Sherry brought 
to ;you ;yesterda;y. 
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1 tb1llk tb1a •1 tu Uoo u 1D 

DM4 fd ooneoUoo. B1ll. lllal.l1 U 

u leaYiDI w1 tii.1D taw AUt CliO 

8peoUl a.~t.atin 1D tale 

Jlear u4 •t"''• Jut. 11b&t do 

YOil tb1Dk ot barila& ll1al Mire fOil 

a pe:reooal report1 

r. J). L 

Dispatch f r om Kirk 1n ~iro, 
dated Uar ch Jl, 1942, re divided 
control in that area of Acericun 
lilitary activities . The u. S. 
Ulitary North Mrican ·assion, so 
Wr . ~irk says , is fully equipped to 
command contr ol but the Air Corps 
Ferryin& Coramand appears to be operating 
without r ead t o that Hdqts . 
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WAIIt OC~AIItTMCNT 

W AaHINOTQN 

OOH1 IOEfU at 

liT dear Kr. Preo1dent: 

.April 4, 1942 

I aclalowled&e receipt o! your ae110rand,.. o! .April 2, 
encloeiDC part,phrau o! aeuac• (1507, MArch 31) froa Louit 
Jobneon relatiDC to the matter o! the United State• Milltar.r 
lorth African Million at Cairo and the lerr,r Coerend aot!Yitiee 
In that dietrlot. I aa clad to &a7 that tbie 1• one o! tho•• 
caoe• ill which the aen in ceneral rape"ilor.r charce o! \hue 
operation• ha•• alre&dT diacnoeed the 41!!1oulty an4 haYe 
inetltutod correct1•• aoaouree ineo!ar ne the rerry CommAnd io 
concerned • 

.t. thoro'Qih reorpnhation o! the rerr.r eo-n4 h now 
Wider vq. Colonel &.rol<l C)eorce 1o now in charce of the Coa::and. 
We ha•• o'bta1ne4 the oorYicll ot the aan vho it r@!lute4 t o 'be tho 
a'blllt airline operator In the COUllt ry, o. R. Seith o! .t.ae rican 
.t.irlinoe, Be 11 nov actiYelT oncacod In r eorganization of tbio 
Ooamand. We propoee to aake hla a Colonel In tho UD1te4 &tatoo 
ArliT Air rore11 and Colonel Georce will pl&ce hill in on,.all 
charc• o! operat1ono, We are 'br1J1Cill4: ! nt, t hie orr;anlu.Uon 
outetan<liDC operat1DC, traffic an4 technical men fro• all oehedulod 
air linea. 

In &enert.l, the procru call• tor d1Yid1JlC tho South 
.t.tlantio traneport an4 !er ryiJlC operation Into !lYe main <l.iYieiono: 
!irot, troa Norriton rlold, Yeo\ Pala J.acb, to l a tal; oocond, 
latal to Ooaet of Veet Africa; third, the 'lranea!rican operation 
to Cairo; fourth, Cairo to the Indian 'feralnal; and !1!\h, the 
:&deuton into China. !rained epeoialiote will be 1n charc• o! 
each o! theu operetiDC 41Yio1one . 'fhe reorcanhation plane are 
vell a4Yanoed and will rapi<ll7 be put Into effect • 

.t.e a rero.lt ot reporh !roc hrr,r Ooaand ortloen and 
the intoi'II&Uoa obtained !rca llr. BIUJ.Itt followiDC hie recent trip 
to tha Jar ••t, <lif!icul\7 eeeu to han ariun aailll7 out of the 
!ollowiQC !actore : 

1. lna<leqaacJ of pereonnel In tbe Mi d<llo ••t. 
• 1- caovel t L1brarf, 

u:ct.A& IHED 
uOO Dill. 1i2oo.e ce/27t~a> 

D&te- i' - 7- ~-1 . ; 

Slp>atare- (fM./ ~ ~~~ I 
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2. !he ll&tter o! !ranchiaea in neutral oountriei 
and aome Jealouaiea ariai1141: out o! poat-'ll&r ambition• 
ot c01111ercial operator.. 

3. Lack o! an adequate and efficient llritieh 
coiiiiUDicationa a;yatem, ~ich baa resulted in deficient 
radio control, ! requentl;y resulti1141: i n planea arrivi1141: 
prior to recei pt at the deatiuation o! radio meeaagea 
reports. n,g their fiigh t . 

• · Lack o! whole-hearted cooperation between the 
llritilh and .American o!ficiala in part &riling out of 
fear o! poat-'ll&r co11111ercial deeigna. 

11. !eude1107 on the part of the aeparate 1111li tar;y 
cc.aandere in Cairo and llaera to regard the -.err;y Ooiiiii&Dd 
•• a local, i 111tead o! a thro~. 11rvioe, reeul ting in 
contuaion and coufiicting inatruotiona • 

.An upert operating ll&D from the ciTil airline& and an 
inepector are acheduled to leave ahortl;y for Cairo t o inveetigate 
and report on the ge.neral e1 tuation in that diatriot. '1'he;y will, 
of couree, inquire epecificall;y into an;y mat tera which have caueed 
difficulty. .An;y r eadJua tmenta required aa a reeult of t heir 
report will be incorporated into the general r eorgtlllization progrem 
nov in proceaa. 

llince the atoriea of varioua travelera into thia diatrict 
nece11aril;y refiect the epecial intereat of the indiTiduala with 
whom the;y have diacuued the matter, I auggeat that it would be 
wiaa to allow t he experienced airlillAI operator• nov in our aervice, 
and one of our trained 1111li ts.r;y inepectora report on the ll&tter 
after he&ri1141: all eidea, before an;y final concluaion 11 reached on 
the recoiiiDendation llade b;y Kr. J ohnaon that collll&Dd of the enter­
priaa be veated in the U. II. ~ miaaion in Cairo. In a long-range 
tranaportation problem, i t would be unaound it eaeh diTiaional 
auperinteuded o! a railroad had co111pleta authori t ;y over equipment 
and mov-ntl through hh diTiaion without regard to thro~ ached-
11111 or ter.inal probl••· I n the eame va;y, the beat operation o! 
thh great airline muat be planned with thell element. ver;y much in 
lliud. 

I! an;ything unu.ual develope •• a rllult of the above 
inepection, I will aae that it ia brought to ;your attention. 

2 

Ter;y aincerel;y ;youra, 

~t.~~~ 
!he Preaidant 

!he Wh1 te Bouaa tONfiDiNTIAL 
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KEKO.RAIIDUJI lOR 

mB I'JIWKII 8ECREUlU OF WARj.,f 

I atUl th1Ak 1t wou14 be an 
eaoellent ••••b.- to return at 
lea .. ooe at 

!lac• at 

I do DOt 
illlb to 10 1Dto 

Bllt 1D tM cue or tbe n.ac 
or tla&a or tbe cadeta at 
Cbapultepec, I woul4 •ucaeat 
tbat 1t tben a Ul7 queat1GD 
ot 1Clen t11'1oa t1oo yov. abould 
1et a llaxiO&D biator1cel apart 

to ~ u 1dct1J'Y ·- na1 
or n.aca . Alao, pleaae 10 
abead •1 tb 1D1t1a tinl aotloo 
to &et tbe oeceaaary le&1•-
la t1Ye autbo1"1 ty. 

F. D. R. 

No ~nel"'~ accoa""'nied tbe or 4 rlnal o" th~ ~ 

meaor aro\lm to t. n9 Pncter 8ecretttry or War . 
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.30RANDULI FOR TH}; PlUSIDENTt 

Subject• Return of Captured ~exican Fl.Ate;s . 
~ 

You have &eked me to comcent on the augreetion cade 
by the Under Secretery of State that certain flare captured by 
our troops in the battle of Chapultopec bo returned to t he Mexi ­
can Government aa en orpression of tho fine rolstione which now 
exist between our two countries . PPrticuler emphasis is placed 
on the desirability of returning those flags which wore taken from 
the Cadets of the~exican Uilitery College who died in the defense 
of Chepultepec Caatle durliig t!Uit bettle. As baa been pointed out , 
tho Cadets who lost their lives there hove come down through 
M story as the child heroes of Mexico, and September 13th is set 
aside annually in commemoration of their death . 

The fl&flS thAt were captureo in the ~lexican War were 'lolS·/P 
derosited for preservation at the United States Wilitcry Acade~ 
at West Point. Lany of these flags cannot be positively identified 
as bavinr been captured in any perticul.Atr battle. Only one flag 
has been identified aa bavin~ been cartured at Chepultepec Castle, 
but the unit from ~1eh this fla~ waa taken haa not been identified. 
It ia possible that this flag mey have belonged to the Mexican 
Military College, but to date it has been impossible to establish 
ita identity. Further investigation i s being made in this regnrd . 

I p edv1oed tl.at , according to the law, ell oroperty 
taken from the ena~, such es the flag in oueation, becomes the 
property of ~he United States, end can only be disposed of in the 
manner suggested by the Under Secretary of State by apecid authori­
zation of the Coneroea . 

If you desire thl!t one or more of the capturod MelU.can 
flape be returned to the Mexican Government , the Wer Department 
would be pleased to initiate acti on witb t be view to obtaining the 
necessary legislative authority . 

Eo p g++--_.._t ·-
Acting Secretary of Wo.r -

t e r r 
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IIIIIOI.Uilu. POl 

TUB BICRBUR! OJI' WAR 

POB ll!POM 

F. D. B. 

}l,.o 
Letter fl'Oo Hon . Suamer .-elles, 10/2/42, to the 

Pre~\dent , with attached COPY or a aespet ch received 
fTCD Ambassador Nesser!!lllit h .suggeGt i ng t hat the n aga 
caowred by our t roops tn t he Battle of Chn!1'!lte""c 
on 'leptaaber 1 3, 181;7, be returned to the Mexican >< 

Covt . Copy of Mr. welles ' retained for our files. 



/ 
October 2, 194:2 

M7 4ou Mr. Pr .. 14entt 

I attaoh horev1th a oop7 of a 4eepatoh wh1oh I haYO 
/ 

rooo1Yo4 f~ Aabaooa4or Moooor..tth ouggeot1ng that tho 

nasa oapturod b7 our troopo 1n tho Battle of Ohapultopoo 

oa tho thirteenth of Sopt .. ber, 1147, be returned to tho 

Mexloan Oo.eraaont. I agree vlth the Aabaoeador that t h1o 

would be a hlghlJ-d .. lrablo g .. t ure and that 1t woul d be 

a Yer7 happJ IJ8bol1o oxproaolon of the rolat1oao now ex1ot-

1ag between Mex1oo and tho Un1to4 Statoo. It 11 1ndoe4 a 

oouroo ot the 4eepoot oat1ofaot1on that Mexloo and t he Un1to4 

State• , for the f1rot t1•o ln the h1ator7 of the two nat1ono, 

are f1ghUng d4o bJ 114o. 

It 11 ., udorotandlng that tho nago 1n quoat1 on are 

ourrentl 7 1a the Chapel at Woot Point and uador the general 

ouotoq of the arter.aoter General of the Ar.:r . If :rou 

are ln agro•ent with our rooa.aen4at1oa t hat thOJ 'be rotl&l'no4 

to '-be OoYoraaeat ot Moxloo, JOU will wlah to •-u1oate wUh 

\he 8Hrotarr of War 1a rqar4 to tho oarrJ1q out ot tho 

nHoaaar:r &I'I'IJII .. eata. 

J:nolOOili'Ol 

Aa a'bOYo. 

fhe Proaldnt, 

!he White Rouao. 

Fal thfullJ J Oili'01 

Etti!uner IVellel 
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------·, ARMY AIR FORCES 

HEADQUARTERS, AIR SERVICE COMMAND 

llr. llarv1n H. Wclntyre, 
The White House, 
••ashington, D. C, 

WA8H INQTON -· 
Novs~ber 2ftrU.i~2n D. Roo • • vt>lt Lihrii,.J 

OECLASSIFIEO 
000 Dill. b:,OQ.9 (9/2?/f'B) 

Dato- ID-I'f-'(. i 
Dear Wac: ~· J 

Signature• (l · 0 LLit 
I am attaching a 8WIIllary of a eot~~ewhat lengthy report wh~ • 

has been prepared in regard to "SupplJI Routes to China" , There 
are now over 70,000 tons of supplies o! all kinds in Karachi, 
and the t.oMage is increasing rather than decreasing owing to 
the transportation restrictions betwean India and China. 

China is more in need ot supplies than eny one of our allies, 
and I believe it 1a possible to increue the delivery of supplies 
to China .,.ith very little delay and by the u se of equipo~ent and 
labor now available. 

I have talked this over with ~ Commanding Officer, Brigadier 
General CleJ110nt s J.!o.llUllen , Coimlanding General, Overseas Division, 
Air Service COliii!Wid; and he 1\tl:~Jr recognhes the need of the delivery 
or more !l.lpplioe to China but his jurisdiction ends at Karachi. I 
have a feeling t.hat I can contrib.lte a great deal towards the sol· 
ut ion ot the ground transportation problem by the building of roads 
and tbe maintenance and repair ot the thousands ot trucks which 
have been uaed on the &rnla Road but are now in poor operating con­
dition, It ia much easier and in!inite:~Jr quicker to u se the aupplies 
which are now in China, repair the truck• which are ther e, than to 
!!hip in new equipmant from the United States, 

The work which I have been doing on increased supplies for Russia 
ie finished priJIIarilJr by the help of Admiral Leady, who is doing a 
grand job in every respect. I would like to go to China as ~ ex­
perience has equipped me for web a job and I want you to talce thia 
up with the Preaident , 

ABO 3077 

1 Inele. -

''"""'jll'"'"·· · 

THCW.S 0, \ 
Colonel, Corpe, 
Qv.reea• ivision, 
Air Service Ca~~~~and , 

SU.Ucy "Supply Routes to China", 

......... 
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/ IUPPLIIII J'OR CKIJIJ. 

I 

l. Clb1Aa h 1A •re vpat ue4 ol nppli .. - tllaA uq 

o\ber one ot ov all1... h&land and Autotralia are wll proYided 

for, ill.ttia hal reotiTid IDOraOUI quantitill lA epltl of lOll 

1D tranei\, ba.t CbiAa bat r-he4 praoUoallT nothia«--caee4 

priaarilT b7 the iDTuion ol lluzwa and the lou ol trade rout ... 

2 . It h "1'7 .,idut that UD.til the Buraa load ou be re­

opened or eo .. abort route ~loped 'Mtwen India and CbiDa, it 

will be DIOIIaaJ'7 to baTt a ooabinatioD of air &D4 cround trane­

portation in order to hcreue the deli "'1'7 o1 nppli .. to China. 

3 . 'l'llere are Dow OYer 73,000 tone of euppliu tor China 111. 

bdla, u per lht attached, and tile locical thia« 1t to dllinr 

the11 euppli .. t iret. '!'bit can 'M doDe it ve adopt the tollovhc 

prooe4vea 

A• IDeriAee the aaa'Mr ot traneport carco planet. 

}. D.,llop new roa4e troa lad17a to eoDD.eot vi th poiDte 

OA the :&ur.a Jloa4 UllJ~« ncb equi~Dt at the7 aaT DOV ban OD 

band 1A Chi.na and Cbb .. e laborer•. 

Jl• bpair the trucll:e nov i D Ull OD the lluraa lloa4 and 

lttablilb a 171t• ol aaillteAADoe, 'l'here are DOW 1,800 tOlll 

of parte tor theee truck~ in l&rachi and ooaplete aainteDaDoe 

ehop equi~nt which baa~~.en.r been delinred to China. 

j. 'l'llere h a po111'b1l1t7 ol ua1a« eo• rher rout .. lld1icb 

lhould be inTttticated: ud, lf the railVAT• 'bttvetD laracb1 and 

ladi,a are crovdecl with fre1cM, there h no raaeon vb7 euppl111 

ou DOt be dll1Tere4 to Calc:utta b7 , .... 1 and troa tberl to 

Sad17a 'b7 rail. 

4. lleacar reporh nov aftilable 1A the 11nUed Stat .. 1A41cate 

that a CJ'IAt boreau in the dllhe1'7 of toDJI.aCI to China oaA be 

done 'b7 tollovinc the a'boye eucceetlone with the equ1~nt and euppliee 

vbicb are DOW in China and India. 'l'ba attache« aa,p lhov t he aTailable 

and ~n~C«~tted rout .. vbicb lllould be hneUcated. 

r •'"\ P.r acvel\. l,icl"t.ll.")' 

f\Hi L1\~.tFIED 
(lij[l Ill :. fi200.9 (P,'2' Nl) 

Dnte- /11 - l'f- {, (. · 

S15J'A \UreC'~ I +-.c.Pc 
1 IDol . -

llap. 

III"Uilli 

I 
I 
• 
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:l!PPLIES AT KARACHI an<i Ol'HER POINTS 
IN INDIA 

Arsenal. , • • • • • • • • 

Aviation , • • • • 

Ye41cal and General 

Lo!!J!i t ona 

.17,999. 9 

Yotor transport, •.•..•••....•• 21,927. 4 

Ordrlanee ••••••••••••• •••• • 221 697.8 

stenal Corp• . • .•...•..•..•..• 1,494. 2 

TO'rAL 73, 514. 7 

• 
• 
• -. ... .. 
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SlliWII OF ImPORT <J1 SUPPLT IIQJ'l'BS TO CHINA, 
t:ovembar 27, 1942 

1 . Lend- LeaH reoor<ta indicate that t.Mre are ewer 7.3 , 000 tons 
of auppliea for Cbin& at Karachi and other points in India with thouNIIId& 
1110re t o 0011111 aa par list attaooad, 

2, This Mane that it 'ld.ll be naceaaary to have a oo.lllbination 
ot ground and air transport to deliver theM euppliea ueing the railw~ 
acrou India to Sadiya. 

,3. llaager reports 'fihich we have froe Y&rlous lk>urcaa indicate 
that there are eevaral poseible short, quickl,y constructed road route a 

between Sadiya and pointe on the Bunu. Road , These road routes should be 
investigated immediately by engineer&. 

4. · It 1e absolutely necessary to .have trucka-110dom .lnniu can 
not operate without them, llr. C. v. Bo11111Wl, Zone llanaget', who waa super­
intendent of maintenance on the Burma Road, raporta that the trucks which 
wore used on this hifhw~ are in very bad condition and that t here are 
practicall7 no facilitiea at all for maintain1.ng these trucks . None of 
the equipaent ahipped frca the United Statu and i .ntended for maintenance 
tor aa:~e 5, 000 trucka on t his hig)\w~ aver reached China. Lend-Lease re­
porta ~:bat t .• ere are 11 800 tons or spare parte-a greater portion of lfhich 
are for vehicle a in C.1ina ·are still at Karachi . It should be easier to 
transport these parte by plane to pointe on the atr:na Road IJI'ld install a 
system of 1118.1ntananca and repair than to ship new trucks fr<llll the United 
states. 

5. Lend- Lease reports the following trucks at Karachi: 

Number of truc<s: 

1/4 ton (4x4} 
1/2 ton ( 4x2) 
.3/4 ton (4x2) 

2 1/2 ton (6x4) 
2 1/2 ton (6x6) 

Tank trucks 
nreckar trucks 
Floodli&ht trucks 

285 y 
.31 
50 
42 

449 w 
857 

48 
79 
40 

all of which are auppoaed to be in good condition, These trucks can be 
&hipped fl'O<II larachi to ~adiya by rail or to b)' h!,;.hv;a., and transport a 
load, if neca aary, Colonel Dawson, Indian Supply l.lission, ·~• that tbe 
journey would requir-. about three (.3) woelca , 

if Fifteen di vartfld - J"pa 
~ Probably 20 diverted, 

1 

) 



( 

$ltf.l 'f 
"SW!UI18.l"Y of Report on Supply Routes to Chinu", 

They should not be turned over to the Burma Road Organizati on a.eain 'dthout 
IIQGle ay:st.Eilll of maintenance as they will be needed by the Chinese Amy, 
These trucks could deliver at le ~o. st 3,000 tons plus their mm weit)1t if 
gasoline and oU could be secured em·oute , 

6, This seems_~~ be the l ogical distribution point as it is at the 
end of the railway 23,~ mil es from Karachi, is t he closest railhead to 
China, is now used by Air Transport Cont'tlA!ld as its l ast te1 · al on its fly­
ing route to Chine and is the locat ion of a large refinery 

1 Incl. -
List "Supplies at KaDachi 

and Other Points in I .. dia . 11 

THC!.!AS D / C!J!PBELL, 
Colone,Y,' Air Corps , 
Ov.rsaas Oi vision, 
Air Service CO<!lllUind, 

) 
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KEXOIWlDUll FOR OBIBHAL W. B. Sum! 011 "PlaN 81pal Phtol•. 

!be Prealdent .-de the toll~lna atat ... nt 1D a apeecba­

Janu&rJ ? 0 1e•a. •And our overwhe'•'ng auper1orlt7 ot ar.a­Mnt ~a~~t be adequate to put -apona ot war at tM proper tS... lo­
to tM banda or thoae aen 1D tM c~~ nat1ona -.be atand read)' 
to ae1M the tlrat opportWl1t7 to revolt aaatnat their o-n and 
JapaneM oppreaaora, aod ap1nat \be tral tor a 1n tM1r ~ 1'8Dira, 
lmolin b)" tM alNady 1Dt- - ~ •QI&lalbsl• • AI .. pt pDI to tM patrlota 1n tboM laoda, tM7 too wlll fire ahot. Mard 
•round the world.• 

TM Joint P8)'cbolos1oal Warfare Ca.d.ttM atudled tM quea­
t1on and C._ t o tM OOilOluaion that becauae or tM 11111tationa 
ot weiibt, alae and uaab111\7, onl7 a phtol be uaed tor thla pur­
poae . !be .u.;r Orctnanoa, at our ~at, produced t hla one pOWld 
pbtol .-de or ateap1.na• tor regullt101l .a calibre • mt tlon. 
'I'M total we18bt or phtol and lo 1'0\lnda or m\ t1on 11 2 lba. 

'l'b11 ia a rewolutlon&l'J type ot weapon 1n 1ta IMtbod ot manu­
facture b7 ata.ptnca. 

TM phtol wu o . tt•ed b7 General Bh~r, O.naral sc-r­
vell and Aaaiatant Secret&rJ" Patter~. Di .. are being made and 
one D1111on haft been ordered and wlll be produced b7 tM end ot 
JUl7. After that tM rate oan be atepped up to a aU.l1on per 
WHK 1t DICIII&rJ'o 

It 11 tba op1n1on ot tM J.P.w. c . that t hla p1atol lbould be 
Uled onl7 1n OIH or lnV1110D of tM OODt1nant and po11lbl7 t or a 
a-ral rewolut1on. In eltbar c aae, tM dl11•tnat1on ot t hla 
weapon au.t be a deo1e1on or tM Coablned Cblete ot s tarr. 

In oaae or lnvulon, tbe d1aaen1nat1on ot platol• bJ plan•• 
to cell Wll t l Of 111nt1 for d1atr1but1on to l 07al people Iaiit be 
oaretul17 oraaa.taed and well-tlllld. Much work on thia bAa been 
done b7 tbe B1'1t1ab s . o .B. • • are work1na wltb the s.o.E. on 
tbh propoaltlon. A lamc1red a11ea <'ja.tR:aral62p~1aoJAs,~~ llll~~lldtr~aa.~··o'ttiat at tbe a l..n tt.a 
~tlD&a or Oeetapo, eoldlera, ete., d..,Utlona or bridiee o 
ra1ll'oa4a, Jarcll, aod power planta, etc., with geDeral obou 

we 
S.O. 1165:1. S... 8(8) OJ>CI 6(0) or (E) 

OSO letter. Ma;y a. t V71 

.. RT, " ..... o-APR s rm 



/ ' 

and reYOlu\ion would prevail to require Oeraan beech li.ne troope 
an4 troope r~ euppor\ pointe i n the r~u to t1"7 to prevent eebo­
tace and to take oue or reYOU DOD& the people rather than be 
read7 to oonoontrato on the polnt where the allied beeoh head wae 
ettoe.ptod. 

It 1e eeeontial tor a euooeeetul invaelon to have t hle extra 
help that the oivilian population oan give 1! proporl7 organised 
and el'IUd . It egonte and tho people are al'!Ud, they oan then 
our,. out tho aanJ t.portant taek1 or eebotago or oomaunioatione, 
eubvorelvo ao\1v1t1e• tor 4ivore1on or eno~ troop• . 

I ota -
'n» doooptlon plan tor \hle weapon 1e thet 1t 1e ooneidorod 

ae a tlaro eisaal ple\ol tor IJ"OUDd troop unite, and beoeueo ot 
prlorltlo• nothing will be dono ebou\ it until later th11 Jeer. 

- . 
c.,.r. 7 .S;::.. •. 
14~~~~ 

wau 
&o. u eu, s.c. f<BI _. I(DI ., (ll 

081> Ww, u., a, uu 
• ll'l\ - ....APR t1 1973 



JIIUI>RANDUM J'OR 'ml PRESIDENT 

SUBJ':EX:T: Landing Cratt tor BOLERO Operations, 

l. Pursuant to the direoti one or the Pr .. ident, g1 ven at 
a oonterenoe in the White House at 2:30P.M. Way 6 at whioh 
the procurement ot landing oratt was diiOilS&ed, the following 
report is submitted in answer to the queati ons : 

a. What oan be done by September 1942? 
~· What oan be done by April 1943? 

2. What oan be done by September 1942? 

The following landing oratt oan and will be 
the United Kingdom by early September 1942: 

TYPI BY U.S. BY U,K, 

ATL's (328') 0 4 
l'l'L's ( 105'-

200') 45 151 
TL' s (50' ! 400 95 
YR's (36• 400 202 
Y's (36'-l 

39' ) 400 195 

available 

TOTAL 

4 

196 
i95 02 

595 

By that time the u.s. will have in the U.K. a total 
toroe ot about 105 , 000 t r oops, 1nollld1ng 3 Intantry D11'1sions, 
1 UJIIDred Divilion, 6 Pursllit Groupe, 2 Medillm Beaber Gro11p1 
and l1 Heavy Bcmber Groups. 

iln 

The landing oratt Hated above oan carry a roroe or about 
21,000 man , 3 , 000 vehiolea and .)00 tanka. 

or 

3. What oan be done by April 1943? 

Present plane entail the launching or an aeauJ.till8 roroe 

76,500 men 
18,380 vehiolea 

2 , 250 tana 
The Britiah recommend the 11se or the following landing 

oratt tor this operation: 

IWSSRll 
B.O. 1166:2, Bee. 8(E) aDd I(D) er (E) 

OSD lotler, Mar 3, UVI 

a, RT, NAllS o., •• npR 6 1973 
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200 ATL'I 
S?O YTL'a 
.)00 01allt Y' a 
.)()() '!'.L I I 
S00 Y'a 
80 YR'a 

(.)28 1 ) 

1

105'·200 1 ) 

15.)' ) 

.)6' 50'! 
(.)6' 

oarryiq 18,000 nb.1c1ea 
" 2,2SO tanka 
• 6o,OOO Mil 
" .)00 Yehiclea 
" 18,000 aen 
" 80 Yehiclea 

It will be aeen that chiet reliance is placed in the laraer, more aeawortby trpea ot Yessela. The Britiah NaYy reo•mend apillat a ahore to ahore oroasing in ._ll boats and againat a abip to ahore operation troa coabat loaded tranaports. Tbe u.s.~ accept• the aethod and plan proposed by the Britiah. It ezpeota to haYe in the U.K. by April 194) a total torce ot 8.)2,000 au to sutain the ~~M•ent. 

To proYide the landing oratt listed, the conatnction ot tbll toll.ollfinc ad41UoAAl nsaela in the u.s. to be anilable at aeaboard b:r March 1, 194.) is req~red: 

294 YTL'a 
172 ATL'a 
.)00 Giant 

(.)28' ) 
Y'• (1S)') 

Tbia oonatruction is caneidered to be physically possible only 11pon condition that this prograa be g1Yen priorities onr all other it•• ot the Detuse Prograa aa neceaaar:r to aeet the date ot March 1, 194) 

The oonstr110t1on or the ATL's and Giant Y boats wollld req~re a aoditioation ot ez1stiDS coabat and oargo ahipbllilding prograaa which •:r atteot Joillt operation•. It 11 theretore recCIIIIRended that this anUra attar be reterred to the Joint Ohieta ot Stat! tor i-ediate oona1derat1on in collaboration with other atteoted agenoiea aa neoesaar:r and report. 

.. • • ora.• 
Vice Ad.ldral, u.s.Nuy. 

J.!Ay 14, 1942. 

GmU 
11.0. ueu, s.c. B(EJ ac1 IS(DI • (&) 

OlD loiW, Mq ~~.,.61973 
·2· • RT, -~~ooo----
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llq 15, 1942 

JmlOiiJ.IIIX.8I POR TilE JOI NT CHI.EFS OP' ~ AFF1 

'fiUl you ploaee eood ee y<Nr reco.ltAeodation at an 
t.U"ly date Hgard1ng t he at tached IIC30ranctuoa. 

11111 :;ou consult 111th llr. lle11101l r.lative to t be effect or t hh progru on pr1or1t.1ea which w1ll have to 'be aiveo t heae craft nnd tho ef fect t.heae pr1orit1ee will have OA other ailitar.y i teaa. 

HU!/lmb 

D!:CLASSi ri! D 
By ter • ~nivlot of the U.S. 
By_ rr.. 
Date APR 6 1913 
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