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DIRECTOR OF FOREIGN RELIEF AND #;: ']

REHABILITATION OPERATIONS
\ DEPARTMENT OF STATE
WASHINGTON

January 25, 1943

-
My dear Mr. President: ok I?

prepared by Mr. James Rowe, . regarding the
activities of Herbert Hoover with relation to
food relief durlng and after the first World
War which you were good enough to send me.

Thank you very much f::};h!"mgmﬂrﬂndum

In mccordance with your request I am
returning the original to you, but am re-
taining the duplicate copy.

Very sincerely yours,

The President,

The White House.
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THE WHITE HOUSE
WASHINGTON

January 2, 1943

..th

PERSONAL & PRIVAIE
MEMORANDUM FOR

HON. HERBERT H. LEHMAN
%5170

1 asked Jim Rowe to
prepare the enclosed. It gives
the historical and legal back-
ground of Herbert Hoover's
activities during and after the
first World War.

I am sending you the
original together with Jim Rowe's
Amdu-. Please send 1t back
but you may keep the copy attached.

?. V. Re
Enclosures




Jenuary 1, 1942
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In accordance with the request of
Rudolph Forster, I send you the historical
and legal background of Herbert Hoover's
activities with relation to food and relief
during and after the First World War.

This is 17 peges long. A two-page

summary has been prepared for your con-
yvenience, although I fear it will be too

| ym@

James Rowe, Jr.
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ACTIVITIES OF HERBERT HOOVER WITH RELATION TO FOOD ARD RELIEF
DURING AMD AFTER THE FIRST WORLD WAR.

1. Commission for Relief in Belzium (1914-1919), Mr, Hoover was Dirsctor
of the Commission for Relief in Belgium which was organized in August,

1914 as a private unincorporated philanthropie enterprise. It developed
into an internationally recognized body which carried on its own diplo-
matie activities and which was accorded speciel immunities by belligerents
on both sides. Ite activities were financed at first by private con-
tributions. These soon proved inadequate and Allied loans were made to
Belgium to pay for the relief supplies,

2. United States Food Administration (1917-1919). Mr. Hoover was made
Food Administrator by Executive Order in May, 1917, before any food con=
trol act was passed. Under this authority, he inaugurated a voluntary
campaign of food economy and conservation. He also cooperated on food
matters with agencies controlling exports and Allied. purchases. After
statutory authority for food control was obtained, he was made responsible
for production, conservation, and price-control of food within the United
States. He contimied as well to supervise Allied purchases of food and
exporta of food. In 1918, he became the United States representative om
the Inter-Allied Food Council, a body rmh.];mbln to the present
Combined Food Board, This Council was responsible for preparing a unified

program of Allied food purchases and shipments,

3, Diregtor Genersl of Relief (1918-1919), After several months of dis-
agreement between the Allies after the Armistice, as to the necessity for
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centralised: control of food and relief, a Supreme Couneil of Supply and
Relief was set up by the Allies and Mr, Hoover was made Director General
of Relief, The Supreme Council was later ebolished, and Mr. Hoover was
ld-ﬂhuimnntthntudlmionnfthnmkomm.cﬂmﬂ,mﬁa
was set up under the Supreme War Counoil. As heed of these crgenisations,
he was responsible for coordinating all the various publie and private
A114ed programs of relief for occupled countries.

Funds for American relief were first derived from emergency
furds of the President., After specisl appropriations for relief were
obtained in February, 1919, the Amorican Relief Administretion, with Mr,
Hoover as Director, was set up as the official United States relief agency.
Tts prosrams were coordinated with other Allied relief programs through
the Supreme Economic Food Section of which Mr, Hoover was Chairman,

4 Bslief after the Tresty of Peace (1919-1923). The general Allied
relief programs were terminated shortly after the tresty, A mumber of
gpocial programs contimmed, however, under Mr. Hoover's direction, Many
of these were carried out through a private charitable organization, the
_Buropean Children's Fund, This organisation assumed the responalbllity i
not only for earrying out private relief m, but alese for distributing
relief supplies provided by the United States and other govermments., Its
mkmmnnpﬁdfrmuﬂmroﬂingtuimlnﬂnwtmsdndﬂt
relief, Some of its projects were comtimmed until 1923,

In 1921, Congrees anpropriated funds for relief in Ruseia, A
Purchasing Commission for Russian Relief was set up with Mr. Hoover at 1te
head, Under the Commission's direction, food supplies and seed grain
were purchased in the United States and distributed in Russia.
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IETI‘JITIEBOFMEDG‘FERHITHFHATIHTDFOODLHDREIIEF
DURING AND AFTER THE FIRST WORLD WAR
(1)
Commission for Rellef in Belgium
mcﬂuuiﬂufurmummuublhhﬂmmon
hugust 22, 1914.

The decision to organize the Commission was made by Mr. Hoover after
mﬂutimdﬁmmam-am:mmmmiﬂuhm.
Thildnillmmmuh-dwhmh-.ﬁwﬂrhndomhhdhiumﬂnfm-
iufumﬂmumdh-ﬂmciﬂmmmmmhythnr.
(See Report of Operations of the United States Relief Commission in Eurcpe,
Washington, 1914).

'nuﬂq-iuiunrurﬂnlisfinﬂalgimmthnhvhgmdlhdpphg
organiszation for all rellef gupplies sent to the occupled regions of
Belgium and Northern France throughout the war. It mt;!.mnd its opera-
tions until August 31, 1919. Thlnthummmdmmhgmrmuhtmk
over the work. mm.mrwmmdrwmammy,u
all, of §$861,340,244 of relief supplies to Belgium and Northern France.

mwmmﬂhﬂwmultﬂhmwhul The
"Comith National de Secours, etc.” composed of Belgians; and the "Comitd
d‘ﬂi-n‘hﬂmdnm&-hm'wnddm. These two
th-mumtmmmmmlaummmdumrmuu
hth-irnm“mm". In Belglum, 1t was necegsary also to take
mﬂldthmwmdmmm-uwtnrmrﬂhtm.
Mtuuﬂttu-.tm-mmmnndhndm-d.tm
Wﬂnhthlnmiumodtnm”h.
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The Commission was begun as a purely philanthropic enterprise. It
was never incorporated. To the end its legal status remained undefined.
It had its o flag. It made treaties with governments. It lssued ite
own passports; and its representatives and vessels enjoyed special im-
mmities from the belligerent powers. Because of its peculiar status,
it has been termed "a piratical state organized for bemevolence."”

When the United States entered the war, the functions of the Com-
misslon were transferred to a neutral Spanish-Dutch committee. WMr, Hoover,
however, continued to serve ap chairman of the Commission and to arrange
for financing the purchase and transport of food supplies.

The operations of the Commission soon passed the point where they
could be financed by private charitable contributions although these
amounted to more tham $52,000,000. In the early years, the principal source
of funds for Belgian relief were loans to the Belglan government from
England and France. After the United States emtered the war, the United
States Treasury began to make advances to Belgium for expenditures through
the Commission.

(2)
The United States Food Adminiptration

Mr. Hoover's position as Food Administrator grew out of his services
on food problems for the Council of National Defense. That body, created
by the Army appropriation act of August 29, 1916, was charged with the duty
of directing investigations and making recommendations to the President con-
cerning the problems of transportation and supply involved in the creation
of an armed force adequate to preserve the national safety. Under it was
an Advisory Commission, consisting of seven experts in various fields such
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as transportation, mmitions and mamufacturing, laber, ete.

Mr. Hoover, in February, 1917, addressed the Counclil and the Commis-
gion on the mobilizationm, distribution, and eonservation of food supplies
in Europe, but them returned to London where he was directing the Belglan
relief activities. As the magnitude of the food problem in the United
mhnm:mtmmmmmu.mmmm
Commission began to realisze the necessity of setting up a committee on
food supply and prices. War was declared om April 6, 1917, and om
April 12 it was announced that Mr. Hoover had accepted the chalrmanship
of guch a committee. The committee's duties were to "report to the Coumcil
such experience as Buropean governments have had, and advise as to proper
methods of preventing recurrence, so far as practicable, of the evils
arising out of speculative prices, and to stimulate increased production
of all food supplies.”

Mr. Hoover returned to the United States early in May, 1917, and
began to prepare recommendations om the food situation for the Councll.
On May 16, he informed the Council of his belief "in the necessity of an
immediate, powerful, and independent administrative organ of food comtrol."
BEills had already been introduced into Congress at the Administration's
request in the latter part of April, and hearings were being held to
consider the advisability of a Food Administration. It was not umntil
August 10, 1917, however, that a law was enactad.

In order that the necessary planning might get under way, President
Wilpon—with no statutory suthority—appointed Mr. Hoover Food Administrator
on May 19, 1917. He informed Congress of this on Msy 21, and explained




oF e

the necessity of the sweeping emergency powers over food and fuel for
which he had asked. On June 12, the President wrote Mr. Hoover that
"that portion of the plan for food administration which contemplates a
national mobilization of the great voluntary forces of the country which
mrﬂhmttﬂnﬂ-ﬂngfmdmdmtmm-dﬂhdm
further delay . . . While it would in meny ways be desirable to wwalt
complete legislation establishing the Food Administration, it appears to
me that so far as voluntary effort can be mssembled, we should not wailt
wlmw,ﬂﬁ-ﬂwn:mldhfm;hdﬂmmmwm
those directions at once . . . I give you full authority to undertake
any steps necessary."

!hprnpuinuﬂﬁhdhrir.ﬂoummduthhmthorltxnlhr;ﬂy
one of voluntary cooperation. It consisted of pleas, pledges and instruec-
tions sbout saving food and fuel and using it most efficiently. Cards
utmmm-ru-mm&mmuahhmmum,
nﬁpcrmlplmunffmdmingm-sipndhduimurp-rm.
The Administrator also undertook to emlist the voluntary cooperation of
bnlin!nwﬂmtn-mh&mﬂmmﬂﬂrﬁaﬂmdm-
ment of supplies to the Allles.

On June 22, 1917, the Food Administrator was made a member of the
mm.m'untwhdﬂuthmm«tw-:—
pﬂtnﬂtﬂhuﬂﬂﬂﬂi?ﬂdﬂlkﬂﬂlﬂdhlﬁ,ﬂﬂ.
thm,ttmpudﬂohmmhmrmmt
movement of food and to direct these supplies to the Allied countries.

Controls were also established over Allied purchases of food in the
United States. mm,mnmtuglmtnmiﬂuﬂ.mw
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the Act of April 24, 1917, required that all purchases be made with per-
mission of the Treasury. Before formel comtrols could be set up, arrange-
ments were made whereby all food purchases by the Allies were made in con-
gultation with Mr. Hoover.

Mr. Hoover's activities during the period before the passage of the
Food and Fuel Control Act were carried om through a rather anomymous or-
ganization, which was jointly financed by Mr. Hoover personally and by
emergency funds of the President. Apparently Mr. Hoover was subsequently
reimbursed for his own expenditures out of the President's emergency funds.

On August 10, 1917, the Food and Fuel Control Act became law., This

act authorized the President, whenever he should deem it essentlal:
(1) to license the importatiom, exportation, mamufacture, storage, and dis-
tribution of food, feed, fertiliser, and fuel, and to prescribe regulations
governing the businesses so licensed; (2) to fix standards of prices for
such food and fuel so as to prevent the exaction of unfair prices; (3) to
requisition such food, fuel, and other supplies, or factories or mines in
which these are produced; (4) to buy and sell wheat, flour, meal, beans,
and potatoes, at prices to be fixed by him; (5) to set a minimum guaran-
teed price for wheat; (6) to regulate the operations of boards of trade;
(7) to limit, regulate, or prohibit the use of foodstuffs in the produc-
tion of beverages, whether alooholic or nom-alcoholic; and (8) "to make
such regulations and to issue such orders as are essential effectively to
earry out the provisions of this Aot." Mr. Hoover was appointed Food
Administrator under the act the same day it was passed.

The many steps taken by Mr. Hoover under the Food and Fuel Aet with
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regard to internal food problems will not be detailed here, His powers
were roughly comparable to those exsrcised at the present time by the Seare-
tary of Agriculture.

The work of ccordinating and controlling exports of food to the Allied
countries, which had been started before the passage of the act, was con-
tirmmed., A representative of the Food Administration was appointed on the
War Trade Board, created by Executive Order om October 12, and the Board
refused to give an export license on any food umless it had been first
lpprvv'dh'thlm.ﬂlimofm“dmaﬁ-!bdmm.

The controls over Allied purchases in the United States were similarly
strengthened and formalised. The Allied Purchasing Commission, created by
agreement between the Secretary of the Treasury and Allied representatives
on August 25, 1917, authorized the Food Administrator to ast for it in re-
gard to the purchase of all food and feeding stuffs by the Allied countries.

WWlﬂﬂuﬂmﬂrltMImmthﬂrﬂﬂpﬂhl
field, In order to wnify and coordinate their purchases of cereals, the
Allied coyntries had, even before we entered the war, organised am Allied
Wheat Exscutive with headquarters in London., Our controls over sales of
oereals for export were exercised through the Food Administration Grain
Corporation, established by Executive Order on August 14, 1917, which super-
vised all sales of cereals to the Wheat Exscutive.

It soon became evident that similar wnity was needed with regard to
all Allied food purchases, An Allied Provisions Export Commission was
oreated to which each of the Allied governments submitted its food require-
ments other than for cersals. This Commission transmitted these requirements



- &
to the Division of Coordination of Purchases of the Food Administration.
The Division thereupon indicated the method of purchase which should be
followed in order to securs these requirements with as little disloeation
of the markets as possible.

In 1918, fugrther coordination between the Allied food programs was
thought necessary. hhlrof.thltﬂu,h.m-tinlmdmﬂth
the English, French and Italian Food Controllers. At this meeting, the
four food "Csars" formed themselves into an Inter-Allied Food Coumcil and
appointed a Committee of Representatives to act in their behalf with the
delegates from the Allied Maritime Transport Council, the Inter-Allied
Finance Council, and the Inter-Allied Scientific Commission. The fumctions
of the Committee were, "subject to the direction of their food controllers,
to pecure and co—ordinate the programmes of the wvarlous food executives . . .
dealing with partiocular classes of food-stuffs, and to consolidate these
programmes into a gemeral food programme for all foods and all allied
countries; . . . to supervise and ensure the purchasing and shipping pro-
gramme.” TUnder the Committee were placed four special authorities, the
Wheat Executive, the Meat and Fats Executive, the Sugar Programme Committee,
and the Oil-Seed Programme Committee.

The Committee in July and August prepared a combined program of imports
of food by the Buropean Allied nations in the coming cereal year (from
September 1). It attempted to draw up a general list of food importation
priorities. The Committee found thls unsatisfactory because of the differ-
ences in domestle productlon among the importing nations. The Committee
finally solved the priorities problem by assigning tomnage to each importing



-
w

nation, which was then permitted to make up its own priority list. The
Committee also conducted negotiatioms with the Allied Maritime Tramsport

Counoil regarding the shipping space to be allotted to food.
E%EEI&EE&?:EH#!I#EH&F

no specifio authority in the United States statutes. It was the product
of an international agreement comparable to that by which the Combined
Raw Materials Board and the Combined Food Board were set up in the present
war,
(3)
Director General of Relief
EEE-E«E?E@mEH?&-E-E?

No system of relief other than that for Belgium, however, was ever agreed
upon by the belligerents.

When plans were being made, during the discussions of armistice
terms in October, 1918, for an organization to handle food relief for
occupled countries, the Allies, other than the United States, wished to
carry on this activity through the already existing international food
agencies, i.e., the Allied Provisions Export Commission, the Inter-Allied
Food Couneil, etc., which we have mentioned above. Mr. Hoover strongly
opposed "amy program that even looks like Inter-Allied comtrol of our
economle resources after peace”, on the grounds that the United States
would furnish by far the largest amount of foodstuffs for relief and that
we could mot perit an Tnter-Allied comission to over-ride American de-
eisions concerning the distribution of our foodstuffs.

This disagreement persisted for some months. Immediately after the
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EEEEEEFEQ-H»EBBEEH&F

Burope, sailed for Burope himself and began to or ganize missions to various
Buropean countries to determine their food requirements. During December,
1918, the President, through Colomel House, made it clear to the other
Eiﬁnﬁ.ggfg FFFFF relief
He stated, however, that the policies of this relief should be subject to

review by the Bupreme War Council.

When the other Allied governments kept insisting on an Inter-Allied
EEERE%EE%&E.E.EF
effect instructed Mr. gﬂﬂiﬂ.nﬁ%ﬂ!ﬂﬁi-nﬁ%.
iEEEEEEEEE%&EEE
began to %f&i:gifﬂﬂhfiﬂﬁﬁﬁg States
missions in the field. Shortly thereafter a Supreme Council of Supply and
Relief, to which each government appointed two delegates, was established.
At its first meeting in January, HﬂH@-Eﬂ&Eﬂilﬂ.guﬁﬂo%
General of Relief in Europe. EE&EEE&P'&-EEE?
cisions and served as the means of establishing cooperative action between

fiar Council., In the latter part of ?E»Hﬂpﬂ.%mﬂuﬂ-lg
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Comnell set up a number of sections, one of which was the food secticm.
The work of the other food organizations,including the Supreme Counocil of
SBupply and Relief, was taken over by the food section of which Mr. Hoover
was chalrman, He continued, however, to act under the title of Director
General of Relief. The Supreme Economic Councll served as a medium through
which problems of finanoe, transportation, blockades, eto., which arose in
the food relief program, were worked out.

Missions were sent by Mr. Hoover to all ecountries in need of rellef,
and Allied staffs were permanently stationed there. They had two fumo-
tions: (1) To investigate and report the amount and type of relief needed;
and (2) to make certain that the food supplied under the relief program
was being properly distributed. It is important to note that the actual
distribution of the food onoe it had arrived in Burope was left to the
individual countries concerned. The Allied natioms twrned over the food
to the governments of these countrles, and the Allied represemtatives
served merely in an advisory and investigatory capacity.

. The actual operations of purchasing and shipping food from the United
States were carried on by the Food Administration Orain Corporation. The
Corporation, as pointed out above, was incorporated by the direction of
the President under the laws of Delaware. There was no express Federal
statutory authority for doing this. When it became apparent that a large
operating agency was necessary to handle the actual purchase and transporta-
tion to Europe of food supplies, the President ordered the Grain Corporatiom
to undertake this work. The funds initially used by the Corporation were
appropriated under the Food Act. GSince its funds were totally inadequate
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to maintain operations on the necessary scale, the Corporation borrowed
several hundred million dollars from private sources. The Corporation con-
ducted its operations on a careful business basis and charged prices high
enough to allow for all the shipping and other financial risks involved.
It operated so cautiously that a considerable profit was made. This was
later turned over to the American Relief Administration European Children's
Fund, which continued to feed under-nourished children of European countries
after the more general relief work had been terminated.

In order to ensure the success of the rellief operations, it was found
necegsary to organisze a system of railroad and canal transportation in
central FEurope. At the request of Mr. Hoover an Allied Rallroad Mission
was set up to transport rellef supplies. Each nation comtributed locomo-
tives and rolling stock, and permitted the relief trains to come through
with no restrictions at the borders. A system of barge services was also
organized under Mr. Hoover's direotionm.

When the lack of any satisfactory means of commmication in the
central Buropean countrles was threatening the success of rellef operations
there, Mr. Hoover asked the Army Signal Corps to set up and maintain the
necessary telegraph and telephone system. A few new lines were built and
many old ones taken over and repaired. The system was run by United States
Army and Navy personnel under the directlon of the Director of Rellef.

As Director of Relief, Mr. Hoover undertook to organise and integrate
the work of the private relief and charitable organisations engaged in
sending food, clothing, or momey to Europe. A large number of these or-
ganisations were established immediately after the war, and Mr. Hoover
undertook to direct their activities in coordination with the relief activities
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carried on by him. Many of them had collected considerable amounts of
relief materials and large mms of money, but they were umable to determine
the needs to be fulfilled and they did not have operating staffs adequate
to carry out their programs. Mr. Hoover undertoock to transport and dis-
tribute clothing and medical supplies for the Red Cross and other rellef
agencies. He also arranged for transportation of food, clothing and
other supplies sold to various central Eurcpean governments by the United
States Army through the United States Liguidation Commission, and the
transportation of supplies to be distributed by organisations such as the
Jewish Joint Distribution Committee.

Mr. Hoover at first bad no specific anthority under any United States
statutes. His first funds were derived from the President's Natiomal Secur-
ity and Defense Fund-—an appropriation comperable to the President's Emer-
gency Funds of the present war, Since certain of the liberated countrles
were technically allies, loans could be made to them under already exist- r
ing statutes authorizing losns to Allied mations. In the case of Austria |
and Germany, however, no loans under these acts were possible. Loans were
made, however, to England, France and Italy who in turn used the money fo
purchase food for Austria. Germany om the whole had sufficient funds to
pey for the food sent to her. ,

On February 25, 1919, Congrese appropriated §100,000,000 to be used
for the relief of non-enemy countries of Europe. Under this act the Presi-

dent set up an American Relief Administration with Mr. Hoover aes Director.
This organisation, with headquarters in Parls, served as the centralized

planning and investigative agency for relief coming from the United States. .
Tt ook over the funotions of the United States missions in the various L|
countries to which relief was sent, and it helped to organize the
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transportation and communications systems which we have mentioned above,
Its work was coordinmated with that of the rellef agencles of the other
Allied countries through the food section of the Supreme Economic Counecil
of which Mr, Hoover was chairman.

It ghould be noted that the actual relief operatioms of the Allied
governments were not comsolidated financlally. Each of the Allied nations
purchased food on its omn account and made its own arrangemente as to the
payment or obligation in return for relief deliveries. The arrangements
were coordinated and approved, however, by the Finance Division of the
Supreme Economic Council. Neither were the relief activities of the Allled
countries completely coordinated on the operational level. Each nation
contributing relief supplies sent representatives to the countries receiv-
ing relief. These representatives had the responsibility of receiving,
accounting for, and watching over the distribution of the supplies sent
by their respective countries. To coordinate these various programs was
the tesk of the food section and the Director Gemeral of Rellef.

(4)

Bellef after the Treaty of Peace

The Treaty of Versailles was eigned on Jume 28, 1919. By August,
1919, most of the work of Mr. Hoover as Director General of Rellef had
been bwought to & close. Certain special relief projecte—both public
and private—were, however, contimed for a mmber of years.

nnm,lna.-mrammmmw
within the American Relief Administration. In July, it became apparent
' that this phase of the work should be continued, and the Buropean Children's
Fund was incorporated as a private charitable organisation with Mr. Hoover
as chairmen, Although it was a private organization, the Fund assumed
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the responsibility for distributing the remaining food supplies for chil-
dren purchased out of the Congressional appropriations and out of the
Preeident's emergency fund. The surplus accumlated by the Food Adminis-
tntimﬂrlhw;ﬂmmtm-dmtuth-um&m'lﬁndmm
to continue the work, Other funds came from such charitable organisetlons
as the Commonwealth Fund, the Laura Spelman Rockefeller Memorial, the
Red Cross, the Jewish Joint Distribution Committee, the Friends Soclety,
and the Y.M.C.A. In the Fall of 1920, many of these organizations united
to form a Buropean Relief Coumcil with Mr, Hoover as chalrman, Through
a nationwide campaign, almost thirty million dollars was collected.

nztmwtmtmmruwm-wmm.
the Children's Fund expended its activities to include relief for adults
as well, mmﬂfnodﬂﬂﬁlmththlﬂmﬂnu-fmmﬂm
hnhmulhmrnp,byﬁinhfudmldhmﬂddfwlptdﬁum-
muwwmmume,mmmamm.
including student and other feeding, were operated by the Ohildren's Fund.

In March, 1920, Congress suthorized the United States Crain Corpora-
tion (successor to the Food Administration Grain Corporation) to sell,
furmhwurﬂit,ﬂﬂﬂllimmhofmlmﬂowhm
countries in need of relief; the Children's Jund aided in the carrying
wdm-wmmdrwmmmmtu
pay for the freight and insurance.

mrmd-mm-ummmﬂmulm.mtmmm
m-ﬂk.mmmnh-whhmrmm
relief purposes. By the act of December 22, 1921, the President was au-
thnrlndtnlpmdtm,mn.mﬂuﬂetthupihlntﬂummshhl

e
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Grain Corporation. A "Purchasing Commission for Russian Relief" was set
up with Mr. Hoover as chalrman, The Commission purchased, during 1922,
over eighteen million dollars of corm, seed grain, preserved milk, and
other foods, through the Grain Corporation., Members of the American
Relief Administration and the Children's Fund helped to distribute these

relief suppliee in FRussia.

It should be pointed out that the activities of the many different
relief organisations which we have described overlapped in actual practice
to a considerable extent. Much of the personnel consisted of unpaid vol-
untary workers who served in many of the different relief organizations
get up during and after the war. There was thus a continuity of experience
and a coordination of effort which an outline history of the various or-
ganizational forms does not reveal.

Tt should be pointed out, also, that very few of the relief organisza-
tions confined their mctivities within the narrow limits set by the pur-
poses for which they were originally established. Thus, the Belglan
Relief Commlission after the war pold foodstuffs to Germany and several
other Furopean countries. 8Similarly, the European Children's Fund took
over many forms of adult relief whenm it became apparent that the end of
the armistice periocd had not terminated the need for genmeral European
relief projects. In the light of the jobs which had to be done, the or-
ganizations we have described developed a flexibility and a breadth of
activity much greater than their technical structure and originally
announced purposes would indicate.
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Some caution should doubtless be exercised in utilising in this war
the experiences of the last.

On the food problem, there is little doubt that under the present
statutory authority and Executive Order 9280 of December 5, 1942, creating
the Food Administrator, there is a clearer organizational basis than there
EEEEEE handling the production and distribution of food.

On the relief problems, very little is being done by the United States
Government today in the occupled areas. Some relief supplies are being
made available by the Lend-lLease Administration to Yugoslavian prisoners
in Germany. ©Some relief supplies were alsc made avallable by the Lend-
Lease Administration to Polish refugees when they moved from Poland to
Russia. Relief supplies are also on the way to the Greeks in Greece. Dis-
cussions are now going on about making available relief supplies procured
with Lend-Lease funds to Polish prisomers in Germany.

Food and other necessitles are being made available by the Lend-

Lease Administration to some of the people in French Africa—e reoccupied
area.

Ungquestionably the magnitude and scope of the relief operationms in
this war are likely to be far greater thanm they were in the last war. Im
this war most of continental Eurcpe has beenm occupled by the ememy. This
was not true in the last war. In this war the Germans have not only
plundered the stocks of food in the oocupled areas, but have also taken

such a substantial cut of current production that most of the peoples in
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the ocoupied areas have been and are on & substandard diet. It seems quite

~ elear that for recocupation enormous amounts of food will be required——and

present and potentlial state of malmutrition, foods higher in vitamin and
mutritive value than cereals will probably be required. Cereals, too,
will in all probability be required in larger quantities than in the last
war,

The organiszation and structure for handling relief in this war is
clearly far better than it was in the last war. There is no doubt about
the legal asuthority or the adequacy of funds under the Lend-Lease Act

doubt about the powers and funds of the Lend-lease Administration to meet

the éftuation. That Administration will doubtless work in the dosest
cooperation with Mr. Lehman, the Directer of Foreign Relief and Rehabilitationm,
in meeting and solving the relief problems as they arise.

For relief after the war is ended, it might be necessary for policy
and political reasons to smend the Lend-Lease Act to authorize the con-
tinuance of relief work. Such an amendment—requiring very few changes
in the Lend-Leage Act—might also cover power to use left—over Army and

Navy food, medical supplies, etc., for relief purposes. The experience of

the last war, and this one too, seems to indicate the desirability of putting _

isms and organisations rather than attempting to create wholly new cnes.
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Your letter of January twentieth to the
President has been received. I have at his direc-
tion egain checked on the metter in which you ere
interested. '

This hes been gone into extensively, both
by Dr. Bush and his assooietes and the Navy Depars-
ment, and I see no course the President ean follow
other than to aceept the recommendstions of
sible officials who have repestedly investigated
it.

Again I regret not to be sble to write
you more favorably.

Very sincerely yours,

MEHM ; ::4.,.!{
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February 15, 1943

MEMORANDUM FOR: Miss Tully.

Frenkly, I don't see much use
bothering the President agein but be
might prefer to see this before it goes

out.

nﬁ Hl HI‘




THE WHITE HOUSE
WASHINGTON

February 11, 1943.

MEMORANDUM FOR
MR. McINTYRE.

The attached correspondence from Ur.
Charles J. Herbert is returned. Attention is
invited to memorandum of Commander H. L.
Phelps, U.S.N. (Ret.), dated February 9, 1943.

I agree that we should attempt to close
the correspondence with a statement to the
effect that the President must, of necessity,
rely upon the advice and decisions of his
technical advisors in the selection of
appropriate instruments of war.

mdﬂ N,



Franklin D. Roosevelt Library
DECLASSIFIED

DOD DIR. s200.5 (o/27/58)

ADDEEAS BEFLY TO

Tun Secarriny oF Tas Nave
ifice af Insentisay
NAVY DEPARTMENT By
WASHINGTON / Elil-9Y HLF/RZ

Naval Alde to the President

Subject: Submarine Panoramic Course Recorder und Submarine At-
™ Tack Director, propo am A. Remick. r'_"'a
‘_—"_-H
Enclosures: (A) 4 page ltr from Chas J. Herbert to the President
dated 20 Jan. 1943.
(B) Copy 2 page ltr from Mr. McIntyre to Mr. Herbert
dated 9 Dec. 1942.
(C) Memo from Comdr. Phelps to Capt. McCrea dated 11
Dec. 1942.
(D) Mewo from Mr. McIntyre to Capt. McCrea duted 10
Dec. 1942 (in duplicate).,
(E) Ltr from Dr. Bush to Mr. McIntyre dated 7 Dec. 19i42.
(F) 2 page ltr from John T. Tate to Dr. Bush dated i
Dec. 1942.
(G) Telegram from Mr. Herbert to the President cated 25
Nov. 1944, (in duplicate).
(H) 8 page deseription of subject device.
(I) Fwdg. memo of 25 Nov. 1942 from Mr. McIntyre to Dr.
Bush.
(J) Fwdg. memo of 27 Nov. 1942 from Mr. McIntyre to Dr.
Bush.
(K) 3 page conf. ltr from Coordinator of Research and
Development to Director of Public Relations dated
28 Dec. 1942.

Signatare- (%2¢¢ 7. %

Date-= 2- 2£-5 7

1. With the retwrn of your file (Enclosures (A) to (J)),
am sending you a copy of a confidential letter from the Coordinator
Research and Development to the Director of Public Relations dated
December 194< (Enclosure (K)). Attention is invited to parsgraphs
7 and & of this enclosure.

SRR

2. iny further correspondence with Mr. Herbert will omly
Eive rise to an invitation to debute on & multiplicity of issues and
I feel that Mr. Mclntyre should terminate this correspondence cuce
and for all.

x/¥ “ 3¢
4.7




127 Pleasant Street
Watertown, Massachusetts

January 20, 1943

Franklin D. Roosevelt, President
The White House
Washington, D. C.
Dear Mr, President:

In enalyzing the letter from Secretary MeIntyre of
December 9th, 1642 it 1s obvious that Dr, Vannevar Busch's staff
within the 0fflce of Sclentific Research and Development has
utterly failed to visualize even in a small way the superior

capabilities of Mr, Remick's inventions, and has also failed
to understand how little help he needs.
— e e e e e

Paragraph 5 of Secretary MeIntyre's letter concerning

"other projects now being worked on" was covered by the blue-

| printed memorandum listing the superior features of Mr. Remick's

inventions beginning at the bottom of page 4. (This 1s in your
hands). Three possible competitive devices were discussed,
Fiving them the benefit of all doubt.

Further, paragraphas 5 and 7 of the letter assume
that assistence and support would "complicate" the present ef-
fort and "would require at lesst six months using all NDRC per-
sonnel skilled in this field." This 1s not the case as no
assistance from NDRC 1s contemplated. NDRC was approached pri-
marily to obtain unquestioned expert opinion outside our group
on the feasibility of the inventions. This has been obtained.
On August 27, 1942 the Navy's Assistant Co-ordinator of Research

JJ; lei
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and Development wrote, " ..... and the decision not to pro-
ceed with your proposals at this time was influenced to some
extent by considerations other than the feasibility of your in-
ventions from a technical standpoint.” And speaking of six
months, we could have had a model completed long before now as
it has been exactly six months since Mr, Remick first presented
his proposals to Washington,

Paragraph 7 also states that "many specifie things
in the propesal are not well considered." This is only partly
true. Many things have been considered beyond the piectorial
and schematie form submitted, but obviously no one except a
company anticipating a large contract, or prepering to build
& model, would work out all the details on the drafting board,
Especially is this true in view of the complete lack of any
government enthuslasm to date. However, our group i1s about to
work out these details regardless, and only asks, as was pointed
out in my telegram of November 25, 19842, ".,... for the go-
ahead signal in the way of priorities for a few hundred dollars
worth of Rochelle salt erystals (which by the way are not a
eritical material), selsyn motors, ete. to build the model --
the model will do the rest,"

Paragraph 8 of the letter read, "..... I wish to
emphasize that the more important objectives involved in the
proposed Remick structures are paralleled in dévices which are
under study and certein elements or features which have been
the subject of study by us during the past year are beginning
to show promise and to find limited application.

. = .



(The underlines are mine. They show how far short
the present work must be of the Remick proposals and verify
the assumptions of the blueprinted memorandum. TUndoubtedly the
"limited application" 1s due primarily to the bulk of that
portion of the equipment which projects below the hull of the
ship.)

The worst argument 1s contained in paragraph 9 of
the letter, It suggested by inference that "temperature gra=-
dients, turbulence, reverberation, and other factors" would
reduce the margin of superiority of the Remick devices to the
point where their wvalue would be doubtful. This 1s far from
being the case. On the contrary, these factors operate to
inerease the margin of superiority of the Remick inventions.
The Remieck devices would have optimum performance capabllitiles
in respect to turbulance and reverberation. With the Remick
systems reverberation (from the variable freguency transmisson)
would come back in a form which would react upon the receiver
in a manner similar to turbulence, and the supericrity of the
Remick devices in respect to signal-to-nolse ratio 1s covered
in paragraph 4(a)(b) and (e) of the blueprinted memorandum.
of course, all systems would be somewhat affected by the tem-
perature gradient as this is a 1limiting characteristic of the

transmission medium., The Remick Attaeck Director, however,

with its greater angular sccuracy and "follow-up" capablilities, fh
is the only system which would lend itself conveniently to a
study of this temperature gradient factor.

Probably the moat important single superior feature

el
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1s covered in paragraph 7 of the memorandum, which states,
"Target can not be 'lost', if within the normal range of the

equipment, because the continuous stream of echoes gives the

equipment 'follow-up! eapabilities considerably in excess of

the demands made by any attack."
Summarizing: We need no financial assistance. We
need no technical assistance, We need only a small amount of

co-operation and moral support, May we have 1t?

Yours very sincerely,

Quasllas, Y- Hoxdberk-

Charles J, Herbert.

CJH:w

==
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From: Coordinator of Research and Development

Tos Director of Publiec Relations

Subject: Publicity Campaigns by Inventors - Case of Mr. Charles
J. Herbert in connection with inventions of Mr. William
A. Remick.

Reference: (a) Lloyd S. Scott, "Naval Consulting Board of the
United States", Government Printing Office, 1920,
p. 125,

Enclosures (A) Ltr from Mr. Charles J. Herbert of 25 November 1942
to BSecnav and various national leaders, enclosing
(B) Copy of telegram from Mr. Charles J. Herbert to
President of the United States; and
(C) Blueprint memo making unsupported assertions regard-
ing the merits of a "Submarine Panoramic Course
Recorder and Submarine Attack Detector”.

: The inventions desecribed in enclosure (C) have received
an exceptional amount of study by the Office of the Coordinator of
Research and Development, by the Bureau of Ships, and by the National
Defense Research Committee.

24 In essence, these studies indicate that if we ceased work
on certain National Defense Research Committee projects which had been
pursued for considerable perlods of time, and dropped some projects
which were already in production, and if the Remick inventions were a
complete success, they would at most fulfill the functions, probably
in a somewhat inferior manner, of devices that have already been
developed or are now being developed.

3. To do this would divert talents of skilled men, critiecal
materials, and eritical laboratory facilities without serving any
useful purpose. Therefore, without regard to the technieal fauihilit.y
of Mr. Remick's inventions, it did not seem wise to undertake the work.
Mr. Remick was so advised by the Navy on 27 August 1942 with an
expression of regret that we could not discuss the confidential military
reagsons which led to the decision.

dya Mr. Herbert's telegram of November 25, 1942 to the President,
which he states is being made public, includes the statement that "Kll

Fronklin D. Roosevelt Library

UEGLASSIFIED
DOD DIR. s200.6 (8/27/58)

Date- 2- 24-57

Bigature- ém -{, ‘#‘M



Mr. Remick and his group ask is for the go-ahead signal in the way of
priorities for a few hundred dollars worth of Rochelle salt crystals,
selsyn motors, ete., to build the model". This is an instance where
an, inven and his agsoclates are attempting to arouse distrust and
dissatisfaction on the part of the public without making any serious
attempt first to come to a constructive understanding with the govern-
ment agencies concermed. A telegram of 15 July 1942 from Mr. Herbert
to Dr. John T, Tate of the National Defense Research Committee listed
some five specific pieces of equipment which would have to "be supplied".
In addition, that telegram further suggested that they be given some
laboratory facilities, and such other cooperation, materials, and
priorities as may be reasonably requested. It further specified that
some additional devices would be necessitated by the requirements of
the invention. Thus, if the statement in Mr. Herbert's telegram of
November 25, which is quoted above, is true whean he is obviously
trying to promote hls program by pressure and publicity without even
taking the trouble to state his requirements to those from whom he
wishes them.

5. Moreover, it was on July 24, 1942 that the National Defense
Research Committee transmitted to Mr. Remick its conmclusion that it
would be inadvisable to push the development of these devices at the
present time. It was August 27, 1942 that the Coordinator of Hesearch
and Development transmitted the conelusion that the Navy should not
undertake the development of these inventlons. Then, for & peried
of some three months, nothing more was heard from Mr. Remick and his
agsociates, no reconsideration was asked, and no limited alternative
request was submitted, until Mr. Herbert on November 25, 1942 addressed
his telegram to the President with the statement that he was making
that telegram public.

6. In one of the interviews with the inventor, reported to
Dr. F. H. Hunt, of the National Defense Research Sommittee, the inventor
seemed to betray information about confidential devices which he probably
could not have obtained except by someone's violation of the Espionage
Act. The information on this suspicion was not definite enough at the
time, and is not now, to prefer actual chargea.

T There is no objectlon to an inventor or his representative
reporting to the President or any superior officer his suspiclon that
high ranking Naval officers are bungling their jobs and merely rejecting
his invention by virtue of being "brass hats". Thére is, however, an
objection to hid doing this by means of a publicity campaign.

8. One of the several tricks of our enemies to obtain information
is to start a publicity campaign stating for example (a) that they have
sunk the Ark Royal and (b) if you don't believe it, make your leaders
reveal where ghe is. An entirely analogous method to discover our most
secret inventions would be to claim (m) we have mdade a better invemtion
and (b) if you don't believe it, make your research people reveal what

they are doing.

a1+ Library
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From: Coordinator of Research and Development
Tos Director of Publiec Relations

.—-p-_——-—--1.--r——--———_..._—-q-.-_—_-.--,..._

9. Only & very small fraction of inventions and ideas submitted
to the Navy can be used. For example, reference (a) shows that of
inventions submitted in the period reported, not over 1 in 1,000 was
worth serious considerstion by & committee, and not more then 1 in
100,000 was put into production. The only satisfied inventors are
the approximately 1 in 100,000 who get their inventions produced. A
few ure rejected, as in the case of Mr. Remick, because we are already
doing what they propose in an equal or superior way, but for military
reagons cannot glve them specific reasons for the rejection. The
vast majority of inventions and ideas submitted are worthless, though
they are all studied with the greatest care to discover if they contain
even the germ of & useful idea.

10. However, with approximately 100,000 disgruntled inventors
for every contented one, there is politiecsl pressure, criticism by
the press, and continuous efforts to establish new committees and
boards which will yield to the importunities of the dissatisfied.

1l. When the representatiwe of the inventor, as in the present
cage, deliberately sets out to blackmail us by inaugurating an unfavor-
able publieity campaign which would only result in injury to the Navy,
something should be done. It is requested, therefore, that the Director
of Public Relations examine this matter and determine whether s general
educational campaign can be instituted to convince the pablic how
thoroughly their ideas are studied, and that rejections are only made
for the best of reasons.

1z, In this particular case of Messers Remick and Herbert,
which 1s used merely as an uxu.‘., a file is available in the Office
of the Coordinator of Research and Development.

13. Flease return the enclosures when they have served thelir
purposea.

Co to: J. A
BEMBhips Rear » U.8.N. X

Chairman, NDRC

JAG



OFFICE OF THE SECRETARY OF THE NAVY

11 December 1942.

Memorandum for
Captain John L. McCrea, U.S.Navy,

Naval Aide to the President.

I think that Mr. McIntyre's letter is

0.K. and can suggest no changes in it.
I hope this letter will close the matter.

It Fhalpr—

Comdr., U. S. Navy, Ret.

b 4
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THE WHITE HOUSE
WASHINGTON

December 10, 1942
MEMORANDUM FOR CAPTAIN McCREA: , 50-1b

Dr. Bush put me rather on the
spot in leeving it up to me whether to pass
on certain information in the memorandum to
him or not. I have eliminated that., Would
you be good enough to read this letter over
and see if you consider it 0., K, for me to
send?

M, H, McINTYRE

Let. to Mr. Charles J. Herbert, 127 Pleasant
St., Watertown, Mass

MHM:J



December 9, 1942

Deer Mr. Herbert:

Your telegrem to the President deted November
twenty-Tfifth and the letter counfirming it were received.

I immedistely referred it to the 0ffice of
Selentific Resesrch end Development and I um edvised
shet Dr. Bush bhed the question reopened and a compre-
hensive review made. :

Dr. Bush has advised me thet the findinge of
his Boerd cen be summarized ea follows:

"Qur etaff oarefully reviewed kr. HemioN¥§
suggestion as to his two devices; namely, the sub-

remic se recorder snd the submarine
. We find no reason for dhanging our
tions made to Admirel Furer lest July twenty-

third which wes summarized in the statement that 1%
would be inadvissble at present to epend effort ia the
development of Mr, Remick's inventions.”

The Boerd pointed out that there ere eslready
projecte under consideration which have been actively
worked on for oonsiderable periods of time and some of
which ere in production, which cover the essentisl cleains
of the Remiok inventions. The Board felt that the proper
procedure is to give proper support to the projects now
being worked on rather them to complicate the effort by
beginning work on these new proposals.

After pointing out the sngineers' study end
report of last July, the report continuest

"My, Remiok has not produced e model of hie
device, and 1% 1s estimated thet it would require et
least six months using ell NDRC persommel skilled in

MHM / EAK



Mr. Herbert -- #2.

this field. This would seem very unwise since many
specific things in the proposal ere not well consid-
ered and would require very considersable development wark
before even & first model could be completed.

"We see no reason for changing our conclusions as
formulated last July. In meking thie statemsmt I wish
%0 emphesize that the more important objectives involved
in the proposed Remick structures are parsllaled im
devices which we have under study and certein elements
or festures vhich have been the subject of study by us
during the past yeer are beginning to show promise and
to find limited epplicetion,

®"As you cen well eppreciete, it is perfeetly pos=
sible for en engineer with imagination and some familierity
with the arts involved to formulate ideal detection end
looation systems whioh should work besutifully provided
the ccean was en ideal trensmission medium. [nfortunately,
temperature gradieamts, turbulence, reverberation end other
feotors limit the performence of instrumental set-upe.
For this reason sn inventor is likely to feel discouraged
if his method, which looks fine on paper, is not emthuse
iastically received by those who have bad experience in
making gear work under the mectuel conditions of use,®

.1 regret very much mot to be sending you more
encoureging; news,
Very sincerely yours,

M. H. MoINTYRE
Secretary to the President

Charles J. Herbers, Eeq.,
127 Pleasant Bfreet,
Watertown, Massachusetts,

MHM/ RAK
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OFFICE FOR EMERGENCY MANAGEMENT

_ OFFICE. OF SCIENTIFIC RESEARCH AND DEVELOPMENT
o 1530 P STREET NW.
WASHINGTON. D, C.
VANMEVAR BUSH

Dirsctor December 7, 1942.

Mr. Marvin H. MecIntyre,
The White House,
Washington, D.C.

Dear Mr. MoIntyre:

Following receipt from you of the telegram
to the President from Mr. Charles J. Herbert and
the memorandum on the Remiok submarine panoramic
oourse recorder and submarine attack director, I
asked the group in my office concerned with such
questions to make a re-study of this matter. I now
send you enclosed a copy of a letter gving the re-
sults of this review, and I return herewith the ma-
terial from Mr., Herbert whieh you sent me. I have
great oconfidence in the group that has reviewed this
matter, not only by reason of their scientifioc com-
petence, but also because of the open-minded way in
which they aepproach such problems, so that I feel that
the opinion here expressed is well-considered and
entirely sound, I leave it to your judgment as to
whether we are warranted in telling this man that
most of his ideas were included in developments which
were started before he proposed them. I don't ordl-
parily do this, for if i1t were done generally it would
give out quite a lot of information as to what is
considered important.

Cordially yours,

V. Bush,
Director. Y

Ma;%;é’&“sz« Basasoh Wllocdsfrarit™



- COPY ADDRESS REPLY

11th Floor
172 Fulton Street
New York, N, Y.

December 4, 194L2.

RFon 3
Dr. Vannevar Bush UN ¥ : '
Office of Scientific Research and Development 4% L./ [
1530Pmt,lhﬂ- & ki)
Washingten, D. C.
Dear Dr. Bush:

Two or three days ago you handed me the following

One page,long-hand notes, undated and unsigned.

Mr. Mc 8's memorandum of November 25th, 1942,
evidently erring to your telegram dated November 25,
1942 from Charles J. Herbert to President Roosevelt.

Memorandum dated November 27th from Mr. McIntyre
referring a copy of the above mentioned telegram, to which
was attached a memorandum entitled: “Superior Features
of Mr., Remick's Submarine Panoramic Course Recorder and
Submarine Attack Director.”

These papers are being returned to you herewith.

I have had our staff carefully review Mr. Remick's
suggestions as to his two devices, namely the submarine panoramic
course recorder and the submarine attack director. We find no reason
for changing our recommendation made to Admiral Furer last July 23rd,
which was summarised in the statement that it would be inadvisable at
present to spend effort in the development of Mr. Remick's inventions.

papers:

In July we had a very complete study made by several englneers
connected with our work and they reported on the Remick inventions at
considerable length. Dr. Shankland summed up the results of this study
in a report from which I quote the following:

*"In general, the consensus of opinion of those who have studied
these two inventions is as follows:

"There are already projects in the NDRC which have been actively
worked on for considerable periods of time and some of which are in pro-
duction, which cover the essential claims of the Remick inventions. These
are:

"l, The Harvard NDRC Right-Left Indicator

"2, The Chemical Recorder

"3. The General Electric PPI Course Plotter

"k The San Diego NDRC Echoscopes

"5, The Harvard NDRC SONAR which has the same general
objectives as Mr. Remick's inventions and is now being
given field tests,
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Dr. Vannevar Bush

-2= December _

"It would seem that the proper procedure is to give support
te the NDRC projects now being worked on rather than to complicate
the effort by beginning work on these new proposals of Mr. Remick.

"Mr, Remick has not produced a model of his device, and it is
estimated that it would require at least six months using all NDRC

personnel skilled in this field.

This would seem very unwise since

many specific things in the proposal are not well considered and would
require very considerable development work before even a first model

could be completed,”

We see no reason for changing our conclusions as formulated last
July. In making this statement I wish to emphasize that the more important
objectives involved in the proposed Remick structures are parallaled in
devices which we have under study and certain elements or features which have
been the subject of study by us during the past year are beginning to show
promise and to find limited application,

As you can well appreciate, it is perfectly possible for an
engineer with imagination and some familiarity with the arts involved to
formulate ideal detection and location systems which should work beautifully
provided the ocean was an ideal transmission medium. Infortunately, tem—
perature gradients, turbulence, reverberation and other factors limit
the performance of instrumental set-ups. For this reason an inventor is
likely to feel discouraged if his method, which looks fine on paper, is
not enthusiastically received by those who have had experience in making
gear work under the actual conditions of use.

Sincerely yours,

AN o /8/ John T. Tate

F P
4;. . o Vice Chairman of Division C
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Respectfully referred to Dr.
Vannever Bush, Director, Office of
Seientific Resesarch and Development,
for attention in connection with Mr,
Herbert's telegram of November 25th
which was referred to you on November
25th,

M. H. MeINTYRE
Secretary to the President
Charles J, Herbert,
127 Fleasant Street,
Watertown, liass,

Copy of telegram of llovember 25, 1942, addressed to the President. He;
Ssubmarine Panoranic Course Hecorder and the Submarine Atteck Director
invented by William A, Hemick. Encloses an eight-page memersndum
entitled "Superior Features of lip, Henieck's Subnarine Peneranic
Course Hecorder and Submarine Attack Director.”



November 25, 1942

Respectfully referred to Dr.
Vannevar Bush, Director, Office of

Scientific Ressmrch and Development .

M. H. NMcINTIRE
Secretary to the President dd

November 25, 1942
Telegram from
Charles J. Herbert,
127 P:Luaaan}thmnt.,
dJatertown,
Massachusetts,

That on July 13, 1942, lilliam A, Hemick, inventor of the submarine panoramic
course recorder and the submarine attach director, was in Wash, with 3 companions;
at the suggestion of Rep, McCormack his inventions were described to the Sound
and Visual Research Section of the ilureau of Ships; at suggestion of Dr. Busch
inventions were described to a group of scientists of the Detectors Division
of the National Defense Research Committee; months have passed; NDRC reported
it would be inadvisable to push development of these devices at present time;
he claims these inventions are to 1 improvement over presemt methods; all
Mr, Remick and his group ask is for the go-ahead signal in way of priorities
for a few hundred dollars wotth of Rochelle salt crystals, selsyn motors, etc.,
to build the model.















/

COFY of TELEGRAM of November 25, 1042

President, Pranklin D, Roosevelt
White House
Washington, D. C.

: On July 135, 1942, William A. Remick, inventor of
the Submarine Panoramic éuurua Recorder and the Submarine
Attack Director, was in Washington, D.C., with three com-

ions. At the estion of Repressntative MeCormack
8 inventiens were deseribed to the Sound amd Visual Research
Section of the Bureau of Ships. The foll day, at the

estion of Dr. Vannevar Buseh, President of the Carnegie
Institute, the inventions were described to a group of
scientists of the Detectors Division of the ¥ational Defenszs
Ressarch Committes. :

Months have passed. NDRC wrote that "In view of all
the eirecumstances it wonld be inadvisable to push the develop-
ment of these deviees at the present time." The Office of
the Co-ordinator of Research and Development for the Navy
wrote, "and the decision not to proceed with your proposals
at this time was influenced to some extent by considerations
other than the feasibility of your inventions from a technical
standpoint.”

In the meantime, hardly a day goes without news
of ahips being turpodaoi; and since the opening of the second
front Africa Secretary Hull ui.d* "our ships must now
oconvoy through a sea of submarines,” and Lieutenant General
Elsenhower said that the blue Hadiﬁorrnnenn waters were
"ewarming with enemy submarines.”

Is the lsck of interest in these inventions a case
of bungling by the Navy's "Brass Hats"? Mr., Remick's in-
ventions represent a 100 to 1 improvement over the present
methoda. 8 improvement i1s described in an eight-page
memorandum entitled "Superior Features of Mr., Remick's
Submarine Panoramic Course Recorder and Submarine Attack
Director.” A copy of this memorandum follows by Air-Mail -l——Afo#g
special delivery. : NeR&E

All Mr. Remick and his group ask is for the go-ahead
signal in the way of priorities for a few hundred dollars worth
of Rochelle salt orystals, selsyn motors, etc., to build the
model - the model will do the rest.

This telegram is being made publie. For obvious
military reasons the memorandum is not.

Charles J. Herbert
127 Pleasant Street
Watertown, Masa.



SUPCRIOR FHEATURES OF MR. RUMICK'S SUBMARING PANORAMIC

COURS S RECORDER AND SUPMARINE ATTACK DIRZCTOR

SIX SUPSRION FREATURAYD of the PANORAMIC COURSE RECORDER,

as comparod to seurchling by thoe previous ayatem of Echo Ranging:

1 WNo highly skiiled opurator requlred.
2 Raecords sutomaticully == no continuous watch necessary.
3 Searching time spesded up

(a) at lenst 2 1/2 times for simplified embodiment
(to three minutes);

{(b) at least 5 times for other embodiments (to
90 seconds).

Range 1s quite considerably inecreased

{(a) due to several db incresse in signal-to-nolse
ratio, because at some portion of the racord-
ing the projector 13 always directly on the
target;

due to a conslderable increass in signal-to-
nolse ratlo, because the signal 1a tranamitted
continuously instead of about one percent of
the tlme;

due to a conslderable lncrease in slgnal-=to-
noise raetio becouse of the long time~constant
of the output circult, resulting in an average
noise output at a definite "threshold", with
the signul appeurlng above this "threshold".
(The previous system could not use a long
time-conatant circult becauae accurate distance
indicatlons were dependent upon small time dif-
ferences und becuuse the signal itself was of
short duration).

5 Numerous submarines are indicated and recorded slmultane-

oualy.




6 Suffiecient improvement in performance should be

obtained to allow the recording of mlnes.

NINE ADDITIONAL SUPERIOR FEATURES of the ATTACK DIRECTOR,
as compared to attacking by the previous system of Echo Ranglng:

7 fTarget cannot be "lost", if within the normal
range of the equipment, becuuse the gontinuous
stream of echoes gives the equipment “follow-up"
capabilities considerably in excess of the demands
made by any attack. -
Angular accuracy (even of the simplified embodiment)
is improved 2 or 3 times, because numerous readings
are svallable over a narrow angle and the mldportion
of this angle may be estimated or the increased read-
ing observed.
Angular accuracy 1s cnnsidafubly increased in the
differential embodiments, to the point where all
errors will total about 1/3 of one dagree -- equlvalent
to 10 yards at a distance of one mile. (The previous
system did not lend itself to differentisl actlon be-
cause the signal was of such short duration).
Distance accuracy (even wlthout correction for velocity

of propagation) 1s improved, due to the accurately

regulated "time-spacing” of the received "echo". (This
!
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is deseribed In "Imprevements to Remick's Submarine
Detectlion Deviecasz").

Distance accuracy is further improved by a better
than 95% sutomatic correction of the "doppler effoct".
The error remaining due to this effect is thus less
than 2 1/2 yards at a distance of one mile. (This
1s also described in "Improvements to Remick's Sub-
marina Détuction Davicea").

A considorable improvement ln distance accuracy, to
the point where all errors will total less than 10
yards at a distance of ons mile, 13 posalble because
the ayatem lends 1tselfl to the determination of the
velocity of propagation "on the spot". (This is
likewise described in "Improvements to Remick's Sub-
marine Detection Devices").

Paves the way to remove the limitatlons in attack-

ing speed by making possible the use of a "PT" boat

for the actual attack, at high speed. Such a tech-

nigque could considerably Eimpllfj our convoy and
patrol problems. "PT" boats would be more effective
beceuse, in posseasing greater apoed, greator ma-
neuverabllity, and less salze, they would

(a) be better able to avold torpedoes than a
deatroyear;

(b) present a smallar target to a torpedo,

3=




elther broadslde or head on;
(c) be more accurate in depth-charge attack;

(@) reprssent a much smaller loss of life and
equipment, should onc be destroyed; and

(e) be considerably more effective because they
could cover a graatar range and Le at’ the
spot before the submarine had tlme to change
its directicn or depth.

]
Depth 15 indicuted whlla the submarine is yet at

quite & diastuncz, 1In the preferred c¢nmbodiment.

Providos the means feor nuilifl'ylng isprovsd
"confusor" devices. It 13 rwaored thut tha enemy
has In use & device ror renderlng incorrect indica-
tlons on ths previouz eyulpment. But whether this
ia truc or noil, thu erumy will undoubt:dly soon be
uaing such a deéevies.. The changing times and fre-
quenclaes of the present lavintion would prevent the
usual varlety of such devicos from ceusing a false
indicatlon, and would mu'te It practically imposaible

for one to be bullt that would do so.

In welghlng the wdvuniagoes of the Panoramic Course Record-
or and fttack Director 1t rnwust be assumed, s 13 alweys the case
when "nocesslty 13 the mothur of invontion", Lhut improvementas in
thc previcus aystem huve occurrud or will occur to othor in-
ventors.

The Panoramic Courac Recorder attelas & theoreticelly

.




optimum relationship between searching time and path width.
With one set of adjustments the searching time 1s 90 seconds,
and the path width 13 400 feet at 2 miles or 100 feet uat half
a mile. This path width 1s satisfuctory in comparlson with
the size of the submarine, and 80 seconds 13 faat enough so
that several recordings of each submarine is obtained under
eny condition of ship and submarine speed. If we attempt to
halve the path wldth we double the ssarching time, and con-
versely, if we attempt to halve the searching time we double
the path width; therefore, these optimum values were chosen.
In view of the optimum relationship, the Improvements
which may have been, or which may in the future be suggested,

are commented upon below in a negative manner.
I

FOUR SUPERIOR FEATURES of the PANORAMIC COURSE RECORD-

ER, as compared to searching by the previous system of Echo

Ranging to which has been added automatioe training and a re-

corder.
Superior features Nos. 3, 4, 5 and 6 (above) satill

apply. This posslble arrangement will not allow the
simultaneous recording of numerous submarines, because
panoramic spiral coverage is not posaible with the pre-

vious system.

FIVE SUPERIOR FEATURES of the PANORAMIC COURSE RECORD-

8 compared to searching by the previocus system of icho
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Reanging to which has been added & recorder, uand which has had
an sutomutic electrically-rotated cylindrical projsctor of
72 angular elementa substituted for the mechunically-rotated
Onag .
Superior features Nos. 3, 4, 5 and 6 still ap-

ply, &and in addition this possible arrangement

would be further inferior to the Panoramic Course

Recorder becauss of the reduction in radiated

power and signal-to-nolise ratio when uaing the

electrically-rotated projector. 72 angular sle-

ments were suggested as & posslbility because 1t

agrees with the previous practice of training 5

degrees at & time. 1If, howaver, a further compro-

mise 13 made by reducing the number of angular

elements to say 36, still further inferiority

would result due to a 2-to-1 denraa?ad knowledge

of the submarine's angular location.

THREE SUPERIOR FEATURES of the PANORAMIC COURSE RECORD=-
ER, as compared to a posaible syatem having all of the optimum
features of the Panoramic device (a situstion which 1s somewhat

unlikely) but which has had an electrically-rotated eylindrical

projector substituted for the mechanically-rotated projector of

the Panoramic device.

16 Renge would be quite considerably greater with
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the Panoramic duvlice (when using projectors of

roasonuble slze) because of the reduction in

radiatzad power and slgnal-to-nolse ratlo when

using the electrically-rotated projector.

{(Several reasons could be citad for this reduc-
tion).

Angular usccuracy would be qulte conalderably
grester with the Panoremle device because of 1its
continuous anguluar change.

Distunce accurscy would also be qulte considerably
greater baecause of the continuous "time-apacing"

between transmiasaion and racseption.

The ubove comments s.30 upply to the Attack Director,
but to a much greater degrea. In additlon, the othor systems
would experlience conalderable dlliTiculty Lln lending themselves
to differential uction f'or extreme accurscy of angle datermina-

tion.

SUMMARY
_Tha auperlor festurcs of Mr. Remlck's deviees would
(a} reduce the loss of merchant shipas by mak-~

ing it posaslble for thein to avold zub-
marines (this 1s especlally true 1f the




i

shlp mount3 a gun and 13 thus a mateh for a
submarine on the surface);

decrease the loss of destroysra durlng at-
tack;

reduce ths cost of the attack by making more
efficlent use of the depth charges;

provide the mesans for nullifying the enemy's
so8slible "confusor" devicess and

pave the way for the development of a far
more effective technique of attack, using
"PT" bouts.
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THE WHITE House * ) #:‘) )
WASHINGTON @'L" -
March 8, 1943.

MEMORANDUN POR
HON. HERBERT H. LEHMAN

It may interest you %o read the
enclosed about Herbert Hoover. Please

return for my flles.

'- n- n!

Ltr. 3-1-43, to Mr. McIntyre from Hon. John
W. McCormack, enclosing 1ltr. 2-17-43 address-
ed to Mr. McCormack, from R.W. Hadden, Suite
218, 354 S, Spring St., Los Angeles, Calif,
in regard to Herbert Hoover's activities
pefore and during the last war.



DEPARTMENT OF STATE /j/"/{ i {

DIRECTOR OF FOREIGN RELIEF
AND REHABILITATION OPERATIONS
i
"%

March 18, 1943

Colonel McIntyre:

I return to you herewith the confidentlal papers
which the President was good enough to send to me a

few days ago. I have read them with great interest.

/7 Yoo i f}z Ve
7/ L
/ A-&/,y.{;y,- Ll
HERBERT H. LEHMAN
xS/ 78T

Colonel Marvin H. Melntyre
Secretary to the Pru{d-nt,
The White House.



THE WHITE HOUSE
WASHINGTON

March &, 1943

MEMORANDUM FCR
THE PRESIDENT
Are vou familier with this
chapter in Mr. Hoover's career?

XIS
Of course, I do not wvouch

for the accuracy.

MHM



™ EUGENE T. KINMALY
SHMN W, MCCORMACK SEORETIOY

®fice of the Majority Leader
Touse of Representatives E. .
Blashingten, B, L. March 1, 1943.

Col. Marvin H. McIntyre
Secretary to the President
The White House

Washington, D. C.
PIRSONAL

q Dear Marvin:

The within letter is for your personal information
and I am sending it to you sec that you can read it scmetime at

your leisure. If any ways near true, 1t is interesting.

There is no need of answering this letter.

With kind regards, I am y
Sincey rs,

Majority Leader.
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Suite 218, 354 So. Spring Street
Los Angeles Celifornia February 17th 1943

Hon John W. MeCormack M.C.
House of Representatives
Washington D.C.

Dear Sir;

From my morning paper I am glad to see you have been getting
after Hoover. Had the Americen people known about the real Hoover they
certainly mever rould have elected him to the high office of President.

During the years 1908, 1909,1%10 I held a pertnership in a firm of
Consulting Engineers in london; was consulting engineer for Shilka Gold
Conecession, a large london Corporation cperating & rich alluvial gold
deposit on the Shilka River in Eastern Siberia, and was one of the first

geologiste to become interested in the Maikop 0il Field when it was die-
covered in 1909, With my sssociate, Rupert Wey, an English Engineer,who had
operated in Russia for meny years, we secured a concesslon from the Tzarist
Government for an oil pipe line from Maikop to the Port of Novorossisk. Ue
also secured a number of oil plots, as the Russisns called our leases on

oil lands. A number of these we sold to Hoover, who immediately started

to promote oil companges.

I have before me from my filesm the record of some fifteen such companies
promoted by Hoover in 1910, aggregate capital some §15,000,000. All were
liquidated before the end of 1912, with a total loss to the investors. He
had & orocked asscciaste, a stock broker, and these two rigged the stock market
go that the British publiec,mccording to the mining and oil journals and
London financisl papers, sustained a total loss in Hoover promotions and
stock market manipulations of between $50,000,000 and $75,000,000, The
london and Russian papers warned the publiec to have nothing to do with these
Hoovar promotions, but there was & boom on in Maikop, and they did not
liaten. Only one well produced oil, and it was about the only well
drilled,according to the expert the london Financial News sent out to im-
vestigate what had been done, and what had beccme of all the money sub-
soribed. Hoover ilmmediately ammounced to the shareholders of that company-
0il & Petroleum Producers = that they had struck a " Fountain ". He was =0
ignorant he did not even know oil terminology. What he meant was a gusher.
Only a few buckets of oil had been found, but Hoover expected a well, so he
performed in his usual manner by organizing a new company to teke over 0il
& Pet Prod Ba The latter hed a capital of 425 thousand pounds Stg.

The new ﬂu’ ikop 'pruduulra"iua capitolized at 300,000 one pound sha-es.
A11 that was distributed among the shareholders of the old company was
73,000 - Hoover and associites took the balance.

e,

(n my return to the U.S., I continued to receive the oil and mining journals
from london, and I noticed that Hoover was still premoting Maikop Companies,all
of them mere "™ Blue Sky " and not one of which ever paid a cent to the original
investors,.
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During my sojourn in london I had the entre to the largest of the
mining and financial houses in london. Mot one of these would dreem of e
employing Hoover, who never was a mining engineer. ‘He left Stanford
with merely a certificate in minor geclogy. He was looked upon in
london as & erooked company promoter, and more than once was in the London
Courts ®n account of his quexstionable practices.

Wish I had the time to tell you of Belgian Relief swindle, which
led to the murder of Edith Cavell the English nurse who had found that
Hoover, and his associate Franqui, the Belgian Banker who organized Belgian
Reliaf,were shipping Belgien Relief goods by the train load into Germeany.
Hoover was called on the carpet by Earl Grey, but denied everything. However
he immedistely flew to Belgium to consult with Von der lancken, Minister
of Foods for Germany, and told him of the leak. Edith Cavell was sus=-
pected, arrested and later shot, all to protect Hoover as the london papers
gsaid, PBrand Whitlock and Hugh Gibson had been instructed to protect her
but they allowed Frangui to select the sttorney to defend her. He never
even appeared at the triel I Whitlock and Gibson, were negligent in
their duty, otherwise Edith Cavell would never have been shot. For this
murder Hoover was boohed on the Streets of londonfya banguet which had
been arranged to celebrate the aniversary of Belgian Relief was called off
by the Govermment. Hoover was to have been guest of honor.

‘Well these few remarks on the scoundrel about whom I ecould write a
book should be sufficient to warnm you to keep him out of any connzction
with Lehman's organizetion to feed a starving Europe. Hoover is deoing his
level best to worm in on that.

Yourse v

RWH/ms A e S E re N

Yo one need ever fear a libel suilt from Hoover. The orook is too afraid
of the truth leaking out. 411 the above,and more, I said over the Radio
and in public speeches when he was opposing Al Smith as a candidate for
the Presidency. The California Courts contain all the evidence of how
he tried to steal Gemeral Petroleum and Unicn 0il with a London Company
supposed to have §1%,000,000 paid in ocapital, All that had been paild in
was 35 the quelifying fees of seven directors - a one pound share each |

L St R
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