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the total cqnda of war -.ataotarlDC faoUlU... !lao flret ••' 

of 1111pe elunnl o.-er •l1 e:q~a~~eloa '!J7 bw pf f!y:oty u of Ooto'ber 1, 

1H31 u4 the ~Uoa pr .. oata the 4e\aUe4 reoor4 oa 1oaaUoa of 

\he plut, Qp8 of probe\, operaUJIC 0001paq, '7P• of ooatraot, u4 

ed1a\e4 oo.t. '.!'he eeooa4 eet of •P• ohon u of 11117 1, lNl!, the 

looaUoa of \heee w.r productloa faollUhe '!J7 VPt pf w h4pda. 

I\ will ia\ereet 70a \o aote that the \otal lOYeetaea\ la th••• 
uw w prodaoUoa faollUl81 (iacla4lDC coet of the laad, 'baU4lac•• 

aa4 equl,..at) ..ouato4 to a'boa\ $1? 'blllloae at the ea4 of 1942. Of 

W• \otal, aliena\ tlti 'bllllou wu 'b7 llonr..at fiauolQ~ aa4 a'boa\ 

·~ 'bUUoae 'b7 prl-ra\e fiauolJIC uder the U'beral w.rt!.M uoru-

\loa prOYloioae. You will uadere\aad, of oouree, \hot theee roproeea\ 

-r .. turlQ~ taoUUleo oal7 aa4 therefore 4o aot iaola4e the ""' 

ozpe•"'inroe for .t.r., u4 J1M7 ....,, aa4 'barraobo aa4 4epo\e, \raialac 

..al\7 faoluu ... ponr produc\loa. aa4 other tralaiac u4 oernolJIC 

taoulu ... 

0111' e\aff ee\ia\ee that the .. uw ....taoturlJIC faelUUoe for 

w procbloUoa repr .. oat roacblT a 40 peront iaor-at to the aaUoa' • 

__,anariac plut, aUho'IICh the docr•• of -•rUUlU;r of the" 

faaillUoe \o peaoetiM prodaoUoa will ftl7 wi481T MOJII thew 
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iD4uatriaa. Soae of theae tacilitiea tura out the aaae pro4uot 

whether tor war or paace <•·«·, 1rca u4 abel worb); ot.hua will 

be oonnrtlbh without ua41W 4.ltficult}' (e.f~., ..q aaohiael)' aad 

~ioal plaata); othera would be rea4.ll7 coll't'ertlbh fro• u e&&1D­

uri&& at&D4point but abarpl;r llDlted 1D ooll't'ertl'blllt7 'becauae of 

leek of peacetille d-.d tor the product at all c-eaaurah with 

tha oapacit7 of the illduetl)' (e.,., aircraft planta); and atill other• 

will ban 11\th or oo ooll't'ertl'bil1t7 'becauaa of 'both enctaeerinc aa4 

aarltat ll81tatioaa <•·«·, uploal .... e &D4 'bacloa4.lnc plaata). Ia all 

liltalihcod, the ~ aa4 the !&97 will wieh to retain carta1a fac111-

t1ea aa a at&Ddb7 reear.a. 

The priTatel7 f1D&Dcad e~ua1on of about $3l billion• rapre­

aenta roU«hl7 the aame rate of inYaataent ·~•ion that, on the baaia 

of paat trenda , could be expected in paaeet18e. 

4t the end of the war the aatioa will be coatrontad with aarioua 

problua of aatlonal polic;r ho the 4.lapoa1tion aad eoaTeraioa of thaae 

war production faeilltiea. Ia aoaa of the 1n4uatr1ea quaatioaa of 

aatlonal defenoe will be of para.ouat iaport&Dce. While we anticipate 

a Jural order of the world fro• wbich araed national acgreaalon will 

be etfectiTel7 banned, ne•ertheleaa it la acarcel7 concaiTable that the 

aatlon could acquleace la &D7 auch concentration of the aircraft lndua­

tl)' l n Tulnerable aeaccaat location• aa waa true of thia lnduatr;r at the 

outbreak of the war. Liltewlae, there will be a national lntereat ia 

uelnc to 1t that there 1a a fair diatrlbutlon of the ahipbulldlJl& 1n4ue­

tl)' oa tha three ooaata. Acaln, the nati onal lntereat will 'be deepl7 
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comcerned 1m the 4eciaioma to be reached &I to which of tha &luaimua 

amd --cneaiua plamta are to comtimue in operation. Cert&im of the 

lccatioaa, p&rticul&rl7 for &lu.iuw., baYe h&d to be choeen •erel7 

becauee of the &Y&il&bilit7 of eurplue electric power and without 

re!eremce to coat f&ctore. It io to be aaeuaed alec th&t aatiom&l 

pcl1C7 vill be ccmcerned arer .anopcl7 control• &md cYer the oomcen-

tratlom of ownerehip in certalm of theee 1mduetriee which under the 

e:rlt;enc1ea of V&1' could mot be &Ycided. 

All of theae queetiona tT;Pil) the poliCJ probleaa on which our 

eta!!, umder the directiom of Ralph J. Watkin• amd Glemn ~. McLaU!b11n, 

ia nov engaged in working out eonatructiYe propoa&le eooperatiYol7 with 

coapetent technician• from the Jeder&l at;enciee 1nYolYed, including tho 

A~, the NaYJ, the Defense Plant Corporation, and t he Mariti•• Commie-

don. Pn_rauant to our eonYera&tion with Jou on 'l'hurada7, ~larch 11, we 

are proceeding fro• thoae prelimin&rJ eontereneea to eatabl1ahaent of 

& working oou1 the. 

Charlet i. Merri .. 
.LeUng Chairaan 

J.ttaah••ute 
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