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OFFICE OF CIVILIAN D
WASHINGTON. [ C.

Honorable Franklin D. Hoosevelt
The ¥hite House

¥nehington, D.C.

My dear Mr. President:

I think a terrible mistake is being made in

calling for planes now in commercinl wuse. The
r Douglas pi

attached memorandum is ispressive and the arguments, I

belleve, mmanswerable. May I discuss this with yout

Bincersly yours,

x?flb

Enclosura.
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CoOFPY
MEMORANDUM FOR
HARHY HOPKLINS

Could you, im due courss, talk
with the Mayor about this?

t a8 follows, and, ot the same
time, appes] %o the Sraveling public %o
oseperate with this pregrams

1« As 1 understand it, there
have beenm about B8O alr lime trans-
planes in operstion im the United
s 1 that the tetal
sumber b sut %o about 300.

2. The redustion should be made,
£ course, mot by eliminsting my routes
a ourtellment of service om route
which have a falrly lerge mumber of plan
operating over the sams route several
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MEMO TO THE MAYOR:

I am submitting some facts relative to the subject of continued
demande for airplanes owned by present air lines for European
service, as compared to avallable Lockheed Hudson bomblng planes
now aveilable and ready to convert for dual purposes.

I am quotdng from comment made by Mr. Wayne Parrish, Editor of
American Avliation, wherein he says:

"With Lockheed golng top speed on Hudsons, and with conversion
to transportes only & relatively minor matter, it seems to me thnt
thie is another example where brains are not being used during
the emergency. Lockheeds would be far more useful to the Eritish
than DC-3's, and there are Hudsons scattered all over thie
country and Canada. The traglc thing is that even the first
batch of 18 planes taken from the air lines ig just now beginning
to move over the water after all this time.”

We know there are over 100 Lockheed Hudsom bombers subject to
conversion now staked out om the sirports of this country awelting
transportation to England, and we understand that the preoducticn
of Lockheed Hudsons is approximately 110 planes per month. You
can gee that such conversion would provide more than adequate
transport planes without sacrifieing the return conversiom for
military purposes, and without maldng 1t necessary to withdraw
eirplanes from scheduled air lines. Flanes drawn from the air
lines must be flown to the factory and converted with additional
gasoline tanks which cost considerably more than the conversion
to transport from the Lockheed Hudsom bombers.



The domestic air lines own and operate only 358
transport airplanes.

The domestic air lines have already glven up %o
the British, the Army and the Navy & total of 96
transport airplanes.

The sirplanes E%QMEW the air lines
represent more than 25% of the present alr line fleet.

At the same time that the air lines are being
asked to give up additional airplanes, the industry
is being ssked to meet the greatest demands for air
transport service in the history of the industry.

A very large proportion of totel air line
travel, and the use of air mail and air express,
ie directly devoted to the national defemse program.

The air lines flew 108,000,000 airplane miles
in 1940. To satisfy the reasonable needs for air
transportation in comnection with the national
defense program, the air lines should fly
do if alrplanes are available.

Additional airplanes cannot be glven up without
taking off existing services. As an example, American
Mrlines has been asked to glve two additlonal airplanes
to the British on July 1. That it will do, but in order
to do it, Americen will have to take off, on the same
date, two exleting services between Chicago, Buffalo,
Mbany and Boston.

The air lines are, today, endeavoring to meet
the greatest requirement in the history of air
trensportation and the peak season of the year has
not yet arrived.

The air lines need MORE ATRFLANES, and not a
fewer number.



ES :IVEN UP EBY R

1. To the British Empire, sold and delivered through
The British Purchasing Commission end others, from
January 1, 1940 to karch 22, 194l = = = = = = = = 45

2, 1941 air line deliveries released by the air lines,
through the Priorities Board, to the U. S. Army and
Havy = = = = =~ m = = = == s s == === == = a7

5. Airplanes delivered by the air lines to the Dritish
under the Lend-Lease Act, Request No. 1l =2 24 ---- 10

4, Mrplanes delivered by the air lines to the Dritish

under the Lend-Lease Act, Request Nos 2 = = = = = = 6
Total 96
Additionst

In addition to the airplanes which have been delivered, as
listed above, Request llo. 5 has now come through, asking
the air lines to give up 12 airplanes on July 1 end 12 more
on August l.

In addition to the 96 airplanes which have been given up
by the air lines, as listed above, the air lines have
agreed to release to the U, 5. Army a total of €8 Douglas
DC4, 40 passenger, airplanes, on order for the air lines
and scheduled to be delivered during the latter part of
1941 and during 1942.
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BASIC MISCONCEFTIONS

Three basic misconceptions are beclouding an intelligent
consideration of the question of maintaining adequate air
line service:

l. The necessity, in the interest of adequate national
defense, to maintain methods of expedited transpor-
tation and commnication is underestimated.

2« Too many people, some of them in government circles,
believe that the air lines have thousands of airplanes
end that the air lines can always "spare" a few.

They do not realize that the entire industry has only

558 airplanes.

S« lany people in iashington, in talking about airplanes
for the air lines, have said:

"Why do you need 25 trips a day from lew York to
Boston, &5 from Hew York to Chicago and more than
40 from liew York to Washington?®

They forget that New York, hashington and ‘hicago
are "gateways" for transportation and that a great
deal of traffic, other than local traffic, flows
through those "gateways".

The air line service between those cities, on all
air lines, is:

Deily through trips from liew York to Boston, non-stop 1z

Daily trips between NHew York and Boston established for

the purpose of serving other cities in the llew England

area: Hartford, llew Haven, Providence, Springfield,
Viestfield and Holyoke 15

Total 25
This is not a "Boston-liew York" service, it is a New England

system of air transportation, serving an area of great
industrial importance.
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Hon-stop flights between llew York and “hicage which
are not & part of a transcontinental operation 5

Hon-stop flights between liew York and “hicage which
are a part of the transcontinentel operation between
Hew York and California and the liest 5

Local flights between lew York and Chicago serving

Abany, Rochester, Syracuse, Buffalo, letroit and

South Bend 8
Local flights between liew York and “hicage serving
Philadelphie, Allentown, Youngstown, Akron and

Cleveland 9

Local flights between New York and “hicago serving
Philadelphia, Harrisburg, Reading, Pittsburgh and

Columbus 8
Total &5
This is not & "New York-Chicago" cperation, it is an air

transport operation for all of the territory between liew
York and “hicago, the most populous section of our country.

HEW YORK-WASHINGTON TERRITORY:

Local, ncn-stop, flights between New York and Washington 16
Nom-stop flights between NWew York and Washington which

are a part of through flighte from New York to Florida,
Tennesse, Texas and California 16
Local flights to serve Newark, Baltimore and Philadelphia 8
Local flights to Newark, Baltimore end Philadelphia which

ere a part of through flights to Florida, Celifornia, etc. 10

Total 48
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