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MEMORANDUM for the President: _ﬂ
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The attached letter from the Seo les of War and Navy requests a “speocial
oall” on the Selective Service 8 r 12,000 physioians (5,000 for the Army,
7,000 for the Mavy) To he completed by March 1, 1944. Such a request does mot
seem Jjustified at this time.

The following is the ploture of Army-Navy medical strength

Fresent ARMY Medical Stremgth = = 40,000 ARMY Troop Strength = = 7,342,000
Present HAVY Medical Stremgth = = 10,100 NAVY Troop Strength = = 2,641,000
(inoludes 300 Public Health Service officers mssigned to Coast Guard)

The Army has 5.6 physiolans per thousand troopss The Mavy has less than
4 per thousands The projected strength of the Army on Jamuary 1 is 7,700,000,
The Army would have better than 6 dootors per thousand even if no additiomal
medical officers were added to the oorps. The Navy's projected strength is
Just over 5,000,000; in order to maintain its present ratio, 2,000 additiomal
medical officers would be required. The Surgeon General of the Mavy has stated
that if he can inmorease the total strength of the Navy Medical Corps te 13,500
under the present recrultmemt program, he will be satisfied,

Under present recrulting metheds through the Proourement and Assigmment
Service it is expeoted that between 2,000 and 2,500 physicians oan be added to
the Services by the end of the current year, Selective Service pressure at
present oan be brought only on men up to 38 years of age.

The present ploture on physiocians to serve oivilians is something like
thisg

There are about 88,000 effective oivilian physicians left im all age
groupss Of this mumber, only about 16,000 are under 38, In December 1841
there ware 47,000 physicians under 38, The Armed Services bave recruited
about 65X of that pools Of the 16,000 remaining, probably 10,000 have been
examined by the military services and physiocally or otherwise disqualified,
Of the 6,000 remining, who might be presumed to be eligible for induotionm,
at least half would be found to be in communities where they are the onmly
physicians, or in hospital and medical school posts whioch must be filled, and
for whioh replacements are diffioult if not umobtaimable,
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In the age group 38 to 45, there were 28,000 physicians before the war,
About B,700 of this group are now in service, leaving about 19,000 in civilian
life. Many of this gmup have been disqualified also, perhaps about 40%.
There ramains in this age group a pool of about 11,000 physicians., These
men are carrying the major load of medical service in the country and are
the mainstay of our medical schocls and hospitals. To recruit from this
group, without regard to essential positions, would not be in the public
interest when you consider that practically 80% of the places in the medical
schools are filled by Army and Navy students,

The Armed Services are discharging physicians at the rate of 1,500 per
year. They have interns, residents, and medical atudents curritted to them
to make up more than twice that mumber, In eivillan practice the attrition
is about 3,500 per year., From now on there will be less than half that number
of new medical graduatss to replace these losses, It was agreed that as a
national average the ratio of physicians to the general population should be
about 1 to 1,500, At present many of our States are below the 1 to 1,500
ratio and scores of communities are far below this ratic. The Ammy today
has 1 doctor for every 120 men, and the Navy 1 to 260,

This Commission has felt for some time that the Amy has sulficlent
doctors to give excellent care to the troops, in view of their present
strength., It is our feeling that medical organization in the installations
in this country should be reviewed and reorganized, We are convinced that
a considerable saving can be made and men freed for duty with troops overseas.
For instance, the Army has at present 375,000 hospital beds in this country
of which at lsast 120,000 are vacant. A large number of the rest are occupied
by patients that are awaiting discharge ar reassigmment. All of these hospitals
are manned with medical persomnel on the basis of a full patient load. It is
possible alsc that in the Service Commands reorganizations and reassigmments
would result in & more efficient use of physiclans. We understand that the
Surgeon General of the Army is at present studying this very question. Before
recommending a "special call" it would be desirable to have the results of
this study.

It is doubtful if the "special call" requested would yield the physicians
desired without completely disrupting civilian care. It is not possible to
kave a "ecall" for doctors alone in any age group. To include doctors between
J8 and 45 through a "special call", the Services would have to ask for a
"general call" of men of all ages betwesn 18 and 45 in a sufficliently large
number to give promise of picking up the necessary doctors through the orderly
process of selection by local boards. This would probably nccessitate a
"general call®™ of between 100,000 to 200,000 men of all ages, batween 12 and
45, The Ammy could reject all those betwsen 38 and 45, except the doctors,
Unless the group 38=45 were included, there is no chance of securing the
number requested. The difficulties inherent in the request of the Servlices,
prompt us to be very certain of its mcuﬁslﬁmn recommending it.

UNCLAEH g



=

The moet urgent immediate needs are to build the strength of the Navy
Medical Corps. Before recommend ng the "special call" which will have serious
repercussions as far as the public and Congress are concerned, your approval
of the following plan of action is requested:

1. Major recrulting emphasis between now and Jamuary 1 be for physicians
for the Navy, Seccnd cali on this group will result in some additions to the

Army,

2. The pressure of the Selective Service System should be increased on
physicians up to 38 who have been declared available by the Procurement and
Assignment Service., The Army and Navy have stated that they will accept
men up to 45. We will continue to recruit veluntarily from this group
those who can be made available. Local boards do not always agree on the
essentiality of a physician whom the Procurement and Assignment Service
might conaider available for military service. This fact as well as varying
attitudes of local boards on dependency are deterring factors to rapid
recrultment through Selective Service. In many instances appeals are
necessary, The Commlssion is quite willing to invoke all possible means
at its command to recruit the physicians still remaining in civilian life
who have been declared avallable for military service.

3. The Army Medical Corps will review its present arganization and if
any substantial number of additional physicians are needed on January 1, 1944,
definite justifications therefor will be made.

4+ Final action on the "speclal call" will be poatponed until the
matter is reviewed again on January 1, 1944.



WAR DEPARTMENT
Washington

Oot. 18, 1543

Honorable Paul V. MoNutt,
Chairman, Wer Manpower Commission,
Washington, D.Cs

Dear Mr. MoNutt:

The War and Navy Departments are facing a shortage
in the minlmum number of physiolans necessary for the proper
medionl oare of the Armed Services, and so oritioal as to
endanger the health of our forces. This matter is of suech
grave ooncern that immedlate and substantial relisf is
considered essential,

Desplte the greatest effort on the part of both
Departments in cooperation with agencies under your leader
ship, including suoccessive reduotions in ratiocs of medical
of fioers to persomnnsl, it has been found impossible to induce
a suffioient number of qualified physicians to acoept appoint-
ment as medioal officers voluntarily.

There remains one procurement measure whioh the
Services foel must now be utilised in order to meet minimum
requirementss We are attaching hereto requests for a special
oall on the Seleotive Service System for 12,000 physiolans
(Army 5,000, Inclosure A = Navy 7,000, Inclosure B),

Sinoce those who are induoted will be offered ocommis-
sions, 1t is believed that dependency should be eliminated as
a faotor in granting deferment. The restriection of the age
limit of thirty-eight (38) years for those subject to this ecall
is waived, and individuals will be accepted who are within the
age limits established by law,

We are convinced that no other solution will fulfill
the regquirements of the Serwvices for adequate medical oare.
The need is so urgent that we feel that induotions under this
oall should be initiated mot later than December 1 and completed
within ninety days thereaffter,

Frank Knox [ L« Stimson
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